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Paboyas mporpamma cocraBieHa Ha ocHoBe OI'OC BO - chnempaauteT 1o
cnennanbHocTH 23.05.04 Dxenyaranms jkele3HbIX gopor (mprka3 MunoGpHayku Poccun ot
27.03.2018 r. Ne 216)

PaBouas mporpamma paccMoTpena u on06peHa Ha 3acenaHuu kadeaps! JIorucTuka u
YIPaBJIEHHE TPAHCIIOPTHBIMHU CHCTEMAMH

04.02.2021, mpoTtokon Ne 6 »
3aB. kadenpoit /CM C.H. Kopuusos
7

PaGouyas nmporpamma o106pena metoaudeckoit komuceueit U IuT
15.03.2021 r. mpotokon Ne 5

/W
Ilpencenatens —— 77— W.A. [IsiTanes
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Penen3senr:
BeAymui urkenep-rexuonor [ITT VIITIAO "MMK" &0 E.B. [Tonesxaen



JIner akryanuzanuu padodeii nporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM roly Ha 3aceaHuu Kadeapsl JIorucTika u ynpapieHUEe TPAHCTIOPTHBIMUA CUCTEMAMHU

IIpotokomn ot 24 M%?OZS T. /ﬁ 3

3aB. kadeapoii O.B. ®puapuxcon

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusaruu B 2023 - 2024
yueOHOM roy Ha 3acefaHuu kageapel JIorucTuka u ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadempoii O.B. apI/II[pI/IXCOH

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM roy Ha 3acenanuu kadeapel JlorucTuka v yrpasiieHUE TPAHCIIOPTHBIMHU CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii O.B. apPIIIpI/IXCOH

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kageapsl JIOTHCTHKA M yIIPaBICHUE TPAHCIIOPTHBIMUA CHCTEMAMH

IIporokomor 20 1. Ne

3aB. kadeapoii O.B. apPIIIpI/IXCOH

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2026 - 2027
yueOHOM Trojly Ha 3acefaHuu Kadeapbl JlorncTuka u yrnpaBJieHUE TPAHCIIOPTHBIMEA CHCTEMaMH

[Iporokomor 20 1. Ne

3aB. kadeapoi O.B. EpI/IHpI/IXCOH




1 lenau ocBOeHHUs TUCHMIINHBI (MOIYJIs1)

ensasmMu ocBoeHus aucuUIUIMHBL «[IpoekTHas [eATENbHOCThY SBISIETCA MOJIy4YEHUE
TEOPETUYECKHUX 3HAHUH U MPAKTHUECKUX HABBHIKOB B 00JIACTH YIpaBJIeHUS poeKkTaMu. VzyueHue
U OCBOEHHE Kypca CO3J1alyT Y CTYACHTOB TEOPETHUECKYIO, IPAKTUUECKYIO U HH()OPMAIIMOHHYIO
6a3bl, He00X0AUMBIE TSt 2PPEKTUBHOTO IPUMEHEHHS B UX AaJbHEUIIECH PaKTHUECKON paboTe B
00J1aCTH yrpaBJIeHUs IPOEKTAMHU

2 MecTo AMCUUILINHBI (MO1YJI1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMmbl

Jucuunnuna [IpoekTHas IeATeNbHOCTh BXOJUT B 00s3aTeNIbyI0 YacTh y4E€OHOIO IUIaHa
00pa30BaTeNbHOI IPOrpaMMBI.

JUis  u3ydeHUs  TUCHUIUIMHBI  HEOOXOAuMbl  3HaHUS  (YMEHHUS,  BIAJCHUS),
c(OpMHUPOBAHHEIE B PE3yJIbTATE U3YUCHHSI TUCITUTUINH/ TIPAKTHK:

VYpaBieHue 4eI0BEUECKUMU PECYPCAMU

Pycckuii s13bIK 1 1e710BBIE OyMaru

HNudopmartuka

Bricuras matemaruka

Teopus BeposTHOCTEN U MaTEMaTUYECKAs CTATUCTUKA

Nmutanmonnoe MoieTupoBaHUE TPAHCIIOPTHBIX CHCTEM

TpaHcnopTHO-TPY30BBIE CUCTEMBI

AHanus3 JaHHBIX

OcHoBbl Poccuiickoro 3akoHo1aTeNnbCTBA

MareMarrnueckoe MOIEIUPOBAHUE TPAHCIIOPTHBIX CUCTEM U ITPOLIECCOB

Jlorucrtuka

Kuraiickuii s3Ik

WNHocTpaHHBIH A3BIK

NHBeCTUIIMOHHBIN aHAIU3 U YIIPABJICHUE PUCKAMU

3HaHus (YMEHMsI, BJIQJCHUS), [TOJIyYEHHbIE [P U3YYEHUU AAHHON JAUCUUIUIMHBI OyAyT
HEOOXOIUMBI JJIs1 U3yUEHUs TUCIUTIINH/TPAKTUK:

3enéHas JIOTUCTUKA

VYrpaneHue rpy30Boil 1 KOMMepUYECKOU paboToit

CepBuc Ha TpaHCHIOpTE

VYrpaBneHue dKCITyaTalliOHHON paboToM

Kene3zHoq0poKHBIE CTAHLIUU U Y3JIbI

DKOHOMMKA NPEINPUATUS

MapkeTuHT TPaHCIIOPTHBIX yCIyT

MeHeKMEHT Ha TPAHCIIOPTE

Opranuzainys nepeBo30K Ha MPOMBIIIIEHHOM TPAHCTIOPTE

[Tpon3BOACTBEHHBIN MEHETKMEHT

buzHec-naHupoBaHue Ha TPAHCTIOPTE

B3anmoneiicTBre BUIOB TpaHCIIOPTa

TamoxeHHOE J1eJ1I0 1 OCHOBBI BHEIIIHEAKOHOMUUYECKOU JEATEIbHOCTH

TpancnopTHOE MpaBo

OKOHOMHMKA TPaHCIIOPTa

BrimonHeHue 1 3aniuTa BEIMYCKHON KBaTU(UKAIIMOHHON pabOThI

3 Komnerenuunu odyuarouerocsi, gopmupyembie B pe3yJbTaTe 0CBOCHHA

AUCHUILIMHBI (MOYJIs1) M IVIAHUPYeEMbIe Pe3yJbTaThl 00y4eHus!

B pesynprate ocBoeHus aucuuIUiMHbBL (Moayns) «lIpoekTHast JesTenbHOCTH
o0yyaroImuics T0JHKeH 00J1a1aTh CIeIyIOIUMH KOMIIETEHIUSMHU:

KOI[ HHIAUKATOpa I/IHIII/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMU




VK-2 CriocoOeH ympaBisTh MPOSKTOM Ha BCEX TANax €ro JKM3HCHHOTO ITUKIIA

YK-2.1

DopMyIHpYyET Ha OCHOBE IMOCTABJICHHON MPOOJIEMBI MPOCKTHYIO 3a/1ady U
CII0CO0 ee pelIeHHs Yepe3 pealn3alHi0 IPOSKTHOTO YIIPABIICHMS

VK-2.2

Pa3pabarbiBacT KOHIIEMIIMIO MPOSKTa B paMKax 0003HAYEHHOH MPOOIEeMbI:
dbopMynupyer 1melnb, 3a1a4i, 00OCHOBBIBAET aKTYyaJIbHOCTh, 3HAYUMOCTb,
OXHJIaeMbI€ PE3yJIbTaThl U BO3MOXHbIE Chepbl UX PUMEHEHHUS

YK-2.3

PazpabaTpiBaeT miaH peanu3alnuy MPOEKTa C YY€TOM BO3MOKHBIX PHUCKOB
peanu3ai ¥ BO3MOXKHOCTEH HMX YCTPaHEHUs, IUIAHUPYET HEOOXOIMMBbIe

PECYPCHI

YK-2.4

OcyiecTBiieT MOHMTOPUHI XO/la pealu3aluu IPOEKTa, KOPPEKTHUPYET
OTKJIOHEHUS, BHOCUT [OINOJHHUTEIbHBIE M3MEHEHHUS B IUIAH pean3aluu
IIPOEKTA, YTOUHSET 30Hbl OTBETCTBEHHOCTU YYACTHUKOB ITPOEKTA

YK-2.5

[Ipemiaraer mpoueaypbl M MEXaHM3Mbl OLIEHKM KadecTBa IPOEKTa,
HHGPACTPYKTYPHBIC YCIOBHS JIJISI BHSAPECHUS PE3YIHLTATOB MPOSKTa

YK-3 CriocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH/IbI, BhIpaOaThiBasi KOMaHIHYIO
CTPATETHUIO JUISl IOCTUKEHUS TOCTABJICHHOU 11ETH

YK-3.1 BripabatsiBaeT cTpaTeruto KOMaH HOW pabOTHI M HA €€ OCHOBE OPraHUu3yeT
0TOOp YJICHOB KOMaH/bI /17151 IOCTUXKEHUS IOCTaBICHHOM 11eTTN

YK-3.2 Jlenerupyer MOJTHOMOYHS 4YI€HaM KOMaHJBI U pacIpenesseT MOpy4eHus,
OpraHHu3yeT U KOPPEKTUPYET paboTy KOMaHbI, JaeT OOpaTHYIO CBS3b MO
pe3yJsibTaTamMm

YK-3.3 Opranuzyet o0CyxaeHHUEe Pe3yIbTaTOB padOThI, B T.4. B paMKax AUCKYCCUU

C INIPUBJICYCHHWECM OIIIIOHCHTOB

YK-9 Cniocoben npuHUMaTh 000CHOBAaHHBIE YKOHOMHYECKUE PEIICHHS B PA3IMYHBIX 00JIacTAX
KHU3HEIEATEIIbHOCTH

VK-9.1

IToHuMaeT SJKOHOMHUYECKHE 3aKOHBbI, KATCTOPHUH U ITPUHIUIIBI, BOBMOXKHOCTH
HX HUCII0JB30BaHUA B Pa3JIMYHbIX o0macTax KU3HECACATCIBHOCTHU

YK-9.2

HCHOJ’IIBYGT 9KOHOMHYECCKUC 3HAHUA I TMPUHATHUA 000CHOBaHHBIX
OKOHOMHNYCCKHX peIHeHI/Iﬁ B pa3JIM4YHbIX 001aCTsIX AKU3HCACATCIIBHOCTHU

OIIK-4 CnocoOeH BBIMOMHATh IPOEKTUPOBAHME U pacueT TPAHCIOPTHBIX OOBEKTOB B
COOTBETCTBUU C TPeOOBaHUSIMU HOPMATHUBHBIX JJOKYMEHTOB

OIIK-4.1

PaccunThiBaeT mapaMmeTpbl YCTPOWCTB pa3/IeIbHbIX TYHKTOB

OIIK-4.2

HCHOJ’IIBYGT TCXHOJIOTHUYCCKUC U TCXHHUUYCCKHUC HOPMBI NPOCKTUPOBAHUA
CTAaHIIUM H Y3JI0B B PpPa3JIMYHBIX YCIOBHUAX, METOJAbI IMPOCKTUPOBAHUA
OTJIEIbHBIX 2JIEMEHTOB M OCHOBHBIX CXEM CTaHIMHN U JKCIIC3HOAOPOKHBIX
Y3JIOB; KOMINICKCHYIO AaBTOMATH3AllMI0 W MCXAaHU3allUuIO0 OCHOBHBIX
CTaHIIMOHHBIX MpoLIecCcoB B YBA3KE C OpFaHI/ISaHHeﬁ pa6OTLI
KEJIC3HOAOPOXKHOIO M APYIrMX BUJIOB TPAHCIIOPTA

OIIK-4.3

BrITONHSAET TEXHUKO-9KOHOMUYECKUE PAcUeThl MO BBHIOOPY d(DPEeKTUBHBIX
HpOCKTHBIX peI]_IeHI/Iﬁ B HOBBIX pI:IHO‘IHBIX yCJ'IOBI/IHX 110 KOHCprKHI/ISIM
CXEM CTaHUMW M HUX OTIAEIBHBIX JJIEMEHTOB; Pa3BUTHIO U DKCIUTyaTalluu
CTaHHI/II\/'I nu y3J'IOB Ha OCHOBEC HUCIIOJIBb30BaAHUA HOBOI>'I TCXHUKHU U TCXHOJIOTNU
paboThl, KOMIUIEKCHON MeEXaHM3allMi U aBTOMATH3aIllMU TPYAOEMKHX H
OIIACHBIX CTAHIUOHHBIX HpOI/I3BOJICTBeHHI)IX HpOHeCCOB, O6€CH€‘I€HI/I$[
0€30MacHOCTH JIBHKEHUS TOE3/I0B, MAHEBPOBOU pabOThI, OXpaHbl TPyAa U
OKDVIKAFOIIEH CPEIBI

OIIK-5 Cmocoben

p33pa6aTI)IBaTB OTACJIIBHBIC OTallbl TCEXHOJIOTHUYECKHUX  ITPOILECCOB

MMPONU3BOACTBA, PCMOHTA, SKCIUTyaTallUh U O6CJ'Iy>KI/IBaHI/I$I TPAHCIIOPTHBIX CUCTEM U CCTCI>'I,
AHAJIM3HUPOBATh, IIJIAHUPOBATh M KOHTPOJIMPOBATh TEXHOJIOTMYCCKUEC ITPOLECCHI




OIIK-5.1

OcymiecTBiseTr KOHTPOJIb  COOJIOAEHHUS HAa  TPaHCIOPTHO-TPY30BBIX
KOMILJIEKCAaX YCTAHOBJIEHHBIX TPEOOBaHMA, AW CTBYIOIIUX TEXHHYECKHX
periaMeHToB, CTaHIApTOB, HOPM M MpaBWil B OOJACTH OpraHU3aluH,
TEXHUKH W TEXHOJOTMU IIOTPY30YHO-PA3TPY304YHBIX, TPAHCIOPTHBIX H
CKJIaJICKUX PaboT

OIIK-5.2

AHanmu3upyerT, MIaHUPYEeT U KOHTPOIMPYET TEXHOJOIMYECKHUE IPOLECCHI
MPOM3BOJICTBA, PEMOHTA, IKCILTyaTallu U OOCITY)KHBAaHUS TPAHCIOPTHBIX
CHUCTEM U ceTel

OIIK-5.3

Pa3pabaTpiBaeT  TEXHOJNOTMYECKHE  MPOIECCHl  MPOCKTHPYEMBIX U
PEKOHCTPYHPYEMBIX KEJIC3HOIOPOKHBIX CTAHIIMHI M Y3JI0B

OIIK-10 Crocoben

dbopMynupoBaTh U peliaTh HAyYHO-TEXHUYECKUE 3a7]aud B 00JIACTH CBOEH

poheCCHOHAIBHOMN NESITEILHOCTU

OIIK-10.1 Hcnonb3yeT TeXHUYECKUE CPEACTBA IJIA PEUICHHUS HAy4YHO-TEXHHYECKUX
3aJ1a4 B CBOCH Mpo(hecCHOHAILHOM e TeIIbHOCTH

OIIK-10.2 [IpumensieT HOBbIE METOIBI HCCIENOBAaHUKW M PELIEHUS HAy4HO-
TEXHUYECKUX 3314 B SKCILTyaTalluH 5KeJIE3HBIX I0POT

OIIK-10.3 OcyiectBisieT CaMOCTOSITEJIbHYIO Hay4YHO-UCCJIEI0BATEIbCKYIO

JESTeTbHOCTH B OOJIAaCTH MPOBEACHHUS NOWCKAa W 0TOOpa HMH(pOpMAIHH,
MaTeMaTU4ecKOro ¥ HMMHUTAIMOHHOTO MOJICIIUPOBAHUS TPAHCIOPTHBIX
IPOLIECCOB




4. CTpyKTypa, 00bEM H coaepKaHue TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0EMKOCTh JAMCIIUIUIMHBI COCTaBIsAeT 8 3aueTHhIX eauHuI] 288 akaj. 4acoB, B TOM

qyuce:

— KOHTaKkTHas padora — 133,3 aka. 4acosB:
— aynutopHas — 132 akaj. 4acos;

— BHeaynuTopHas — 1,3 akaJi. 4acoB;

— caMocTosiTenbHas pabora — 154,7 akan. 4acos;
— B opme npakTHuecKoii moaroroBku — 0 aka. 4ac;

dopma arTecTaluy - 3a4eT

AynuropHas g¢s
o | xouraxTHas pabora E § 5 dopma TeKyero
5 B aKaJ. Jacax o )20 KOHTPOJIA
Paspen/ Tema § ( " : % ? CaMOCTOSITENIbHOM | yCIIeBaeMOCTH U Ko
JCIUTUTAHBI 5 £ = ., | KoMIeTeHIuH
@) g g paboThI TIPOMEKYTOYHOM
Tex. mab. | mpaxr. zZ aTTecTalyy
3aH. 3aH. | QO &
1. MeToi0/IOTHYECKHE OCHOBBI
MPOEKTHOMN JESATENbHOCTH
YK-2.1, VK-
CaMmocrosTensHoe 22 VK-23
U3ydeHHEe y4eOHOM YKl-Z. 4 YK,-
i HAY O 25, VK-3.1
JUTEPATYPbI TecroBble 3aaHus YK1-3 2 YK,-
1.1 OcHOBBI TPOEKTHOM 5 6 SO Pabora ¢ CobecenoBanue 1o 33 O'H’K_ a1
TIeSTENIbHOCTH AIEKTPOHHBIME KOHTPOJIBHBIM ' O’HK_ 42 -
oubimorexkamu BOIIPOCaM OITK-4 3’
IToxroroska o OHK-S: 1’
KOHTPOJIbHBIM OHK-5.2’
BOIIpOCaM OHK-5.3:
HWroro mo pasaeny 6 521
2. Metonet u Mozenu
yIIpaBJIeHHs MPOSKTaMU
CamocTosITEILHOE VK-2.1, VK-
u3ydeHue yueOHoun 2.2, VK-2.3,
U Hay4yHOMH VK-2.4, VK-
JTUTEepaTyphI TecroBele 3amanusa | 2.5, YK-3.1,
;13131?/1211? m}; " Igéii:igg 5 6 I PaGora ¢ Cobecenosanue 1o | YK-3.2, OIIK-
AJIEKTPOHHBIMU KOHTPOJbHBIM 4.1, OIIK-4.2,
AieATEIRHOCTH O6ubanorexamMu BOIIPOCaM OIIK-4.3,
IToxgroroska mo OIIK-5.1,
BOIIPOCaM JUIS OIIK-5.2,
CaMONPOBEPKU OIIK-5.3,
Hroro mo pazneny 6 3/11
3. Crpykrypa ©  3Tamsl
OCYIIIECTBIICHUS MIPOEKTHOU
JIeSITeTbHOCTH




CamocrosrenbHoe
u3ydyeHue yueOHoU

M HaydHOM VK-2.1, VK-
JIATEPATYPHI TECTOBBIC 3AMAHNA | o » y 5 3
3.1 YYacTHHKH MPOEKTa U Pabora ¢ Cobecenonarme mo VK-2.4, VK-
KOMaH/1a MpOEKTAa. SJICKTPOHHBIMU KOHTPOILHRIM 2.5, VK-3.1,
OpranusaiHoHHEIe 6 43,21 Gubmiorexamm BOMPOCaM 1 yK.3.2, OIIK-
CTPYKTYpPHl  yIpaBJIEHUS Honroroska mo 3amura 10.1, OIIK-
MPOEKTOM KOHTPOJILHBIM MPAKTHACCKUX M 10 5 " O[IK-
BOTIPOCAM CUTYAUHOHHBIX | 46 3"y g1
Brmonnenne 3a/1a4 VK-9.2
MPaKTHICCKUX U
CHUTYAIIMOHHBIX
HUroro no pazueny 6 4/3,21
4. 3amyck MpoeKTa: y4aCTHUKH,
(hasbl, pecypchl
CaMocTosTenbHOS
u3yucHHe y4eOHOMH
U Hay4HOH
TUTEPaTypHI tecToBble 3aqanus | YK-3.1, VK-
Pabora ¢ CobecenoBanue no | 3.2, OIIK-4.1,
41 1 T— u AJIEKTPOHHBIMHU KOHTPOJIbHBIM OI1K-4.2,
a3paboTka  KOHIEIIHH 6/11 1 oubimorexamu BOIIPOCaM OI1K-4.3,
pasp TToaroroBka 1o 3amura OIIK-5.1,
fipoekTa KOHTPOJIbHBIM NPaKTUYECKUX U OIIK-5.2,
BOTIpOCaM curyannonnsix | OIIK-5.3, YK-
Brimonnenue 3aa4 9.1, YK-9.2
MIPAaKTHIECKUX U
CHTYAIIMOHHBIX
3a1aHUI
Wroro no pazneny 6/11 1
HWroro 3a cemectp 18 18/721] 1 3auéT
5. OmnepaTuBHOE yIpaBieHHE
MPOEKTAaMH U KOPPEKTHPOBKA
JIeHCTBHI
CamocTosITEILHOE VK-2.1, VK-
u3ydeHue yueOHoun TCCTOBRIC SANIAMIA | 5 5 yyp 3,
1 Hay<HOH CobecenoBanue 1Mo VK-2.4, VK-
5.1 TIlnaHupoBaHue JUTEPATYpPbI KOHTPOJILHBIM 2.5, YK-3.1,
OlICHKa  Pean3yeMOCTH 15/611 | 36 Pa6ora ¢ B;)l‘[pOCélM VYK-3.2, OIIK-
MpOEKTa 3IEKTPOHHBIMU attura 10.1, OIIK-
OnbIMoTeKaMu MPAKTHACCKUX M} 10 5 O[IK-
Brimonnenue CHTYAUHOHHBIX 1 10 3 yK-9.1,
MPAKTUYIECKUX 3ajad YK-9.2
Hroro mo pasneny 15/611 | 36
6. [TpomaktT MeHEIKMEHT
CamocrosTensHoe
u3ydeHue y4eOHOH
U Hay4yHOH VK-2.1, VK-
JUTEPATYPHI TECTOBbIE SAMAHUA | 5 o Gy 5 3
6.1 3 VYnpasnenue 15/61 | 41,9 Pabora ¢ CobecenoBanue 1o VK-2.4, VK-
peanm3anuen mpoekra JNIEKTPOHHBIMHU KOHTPOJIbHBIM 25 VK31
oubnmorexamu BOIIPOCaM S"K-B 5 '
ITogroroska mo -
KOHTPOJIbHBIM
BOIIPOCaM
HWroro mo pasaeny 15/611 | 41,9
Hroro 3a cemectp 30/121 | 77,9 3a4ET




7. TloctmpoekTHas

cTagus.
HanpaBneHI/m TMOCTIIPOAAXKHOT'O

3aJaHnuK

00CITy)KUBaHHUS
CamocrosTensHoe
u3ydeHue y4eOHOH OIlK-4.1,
U Hay4yHOU OIIK-4.2,
TECTOBbIC 3aIaHUs
fHTCPATyPE! CobecenoBaHue 1o OIIK-4.3,
7.1 3aBepiieHre TPOECKTA. Pabora ¢ OIIK-5.1,
Orenka 3JIEKTPOHHBIMU KOHTPOILHRIM OIIK-5.2,
pe3yIbTaTHBHOCTH u 18/4411 | 26,9 | Oubmmorexamu BgnpocaM OIIK-5.3,
3¢ PEeKTUBHOCTU IloaroroBka mo - aKTZIl/IL'I:::I?I/IX u OIIK-10.1,
YIpaBJICHHS IPOCKTOM KOHTPOJIbHBIM CI:I)/IT ALOHHBIX OIIK-10.2,
BOIIpOCaM yan OIIK-10.3,
Brimonnenue sajad VK-9.1, VK-
MPaKTUIECKUX 9.2
3aJaHui
HWroro mo pasneny 18/4,411 | 26,9
Wroro 3a cemectp 36/14,41| 35,9 3au€T
8. IloaroroBka OM3HEC-TIIAHA U
MPOEKTHO-CMETHOM
JIOKYMEHTAIIUU
CaMmocrosTensHoe
M3y4eHne yueOHon
U Hay4HOH
JH;TegaTypH Konrponbnas YK-2.1, VK-
8.1 IleneBble moka3zareiu BHeKipg:IiI:IMI/I pabora 2.2, VK-2.3,
3G PEKTHBHOCTH TPOECKTA. 10/411 15 UG IHOTEKAMM 3amura YK-2.4, VK-
npoBepKa  TPeOOBaHUIM H IpaKTHYeCKHX U |2.5, YK-3.1,
ESG OATOTOBKA IO CHUTYalMOHHBIX |yK-3.2
KOHTPOJIBHBIM sanau &
BOIIpOCaM
Brinmonnenue
MPAKTHIECKUX
3aaHuil
OIIK-4.1,
CamocrosTenpHoe
u3ydeHue yueOHon OIlK-4.2,
Y HAyYHOU Konrpompras  |OIIK-4.3,
JUTEPATYpPbI pabora OIIK-5.1,
8.2 danapait3uHr u 18/101 9 PaGora ¢ amura OIIK-5.2,
OrO/IKET MpOeKTa JIIEKTPOHHBIMH NPAaKTHIECKUX U |O[]K-5.3,
OoubIMoTEeKaMH CHTYALMOHHBIX  |ye- 10 1
BrinonHenue 3ana4 '
MPaKTUIECKUX OIIK-10.2,
3aanmii OIIK-10.3,
CamocTosaTenbHOoe
u3ydeHue y4eOHOH
U Hay4yHOH
mg;gs:zgm KOHTp6OJ'ILHa$[
8.3 WHBECTULMOHHBIH 5IEKTPOHHBIMU ?E): ora VK-9.1, VK-
acCHeKT yIpaBJeHUs 10/41 15 oubnmorexamu HTa 9.2
MPaKTHIECKUX U
MPOEKTaMHU Ioaroroska mo
KOHTPOJHBIM CHUTYAIIMOHHBIX
BOIIpOCaM sanad
Brimonnenue
MPaKTHIECKUX




Wroro no pazneny 38/18U | 39
9. TlpeseHTamuss W TPOJAKA
MIPOEKTOB
CaMocCTOsATENBHOE
u3yucHHe y4eOHOMH
U Hay4HOH
fUTCPATYPBI KonTtponbuas OIK-10.1,
Pa6Gora ¢ a%OTa OIIK-10.2,
91 ErsHec-yTHKa AJIEKTPOHHBIMHU ga a OIIK-10.3,
Ble - I;_I[H . ;HK s 1l g 10/41 | 11,9 | Oubnuorexamu . aKTHLzHTKHXH
JICHHE TIEPEroBopo IToaroroBka mo P ec VK-9.1, VK-
CUTYaIlMOHHBIX
KOHTPOJIbHBIM 9.2
3ama4
BOIIpOCaM
Brimonnenue
MPAKTHIECKUX
3aJJaHUH
Hroro mo pasneny 10/41 | 11,9
Hroro 3a cemectp 30/121 | 41,9 3a4ET
Hroro no pucuuiuivHe 18 1121//? 5 190,7 3a4eT




5 O6pa3oBare/ibHbIe TEXHOJIOTHHI

Ha cerognsmnumii 1eHb cTaal 04eBUIHBI IPEUMYIIECTBA UCIIOIB30BAaHUS KOMITbIOTEPA Ha
JCKIIMOHHBIX U MPAKTUYECKUX YUEOHBIX 3aHATUAX. OOBsCHEHNE HOBOTO MaTepraa ¢ UCIO0JIb30-
BaHHEM IIPE3eHTAIIMi, BHIIOJHEHHBIX ¢ TTOMoIIbI0 mporpamm Microsoft Power Point u Microsoft
Front Page, BeI3bIBaCT MHTEpPEC y CTYAEHTOB, CIIOCOOCTBYET JIydlleMy YCBOCHHUIO MaTepuaa.
Hcnonp30BaHne KOMIIbIOTEpAa Ha Y4EOHBIX 3aHATHSAX MO3BOJSET IMPEnofaBaTeNlio dKOHOMUTh
BpEeMsl, OMpPAIIMBATh yYaIIMXCSd HA KaXJIOM 3aHSATHUH, BECTH CTATUCTHKY OIPOCA, BBISBIATH
3anajaroniye Tembl. Takke OAHUM U3 3(PPEKTUBHBIX CpeACTB MHGOPMAIMOHHBIX TEXHOJIOTUN
SIBIISIETCSL SJICKTPOHHBIN yueOHuK. Mcxons u3 aroro, 6onee 20% Bcex 3aHATHN MPOBOIATCS C
IPUMEHEHHEM MH(POPMAIIMOHHBIX TEXHOJIOTUH.

s obecrieueHnss Hanbobinel 3¢(HEeKTHBHOCTH 00pa30BaTENBLHOTO MpoIecca B Kypce
JaHHOW yueOHOW JUCIHIUIMHBI UCIIONB3YIOTCA B Mpoliecce 00ydeHUs Mepe1oBble 00pa3oBaTeib-
HbIE TEXHOJIOTUU:

1) TpaauioHHBIe 0Opa30BaTeIbHbIC TEXHOIOTHH (MH(DOPMAIIMOHHAS JIEKIIHSI, PAKTHYC-
CKHeE (CEMUHAPCKUE) 3aHSTHS);

2) TEXHOJIOTHsI TPOOJIEMHOr0 00y4eHust (MpoOIeMHast JICKIHs, IPAKTHYCCKUE 3aHITHS B
(dopMe npakTUKyMa, Keiic-MeTo1a);

3) UrpoBbIe TEXHOJIOTHHU (POJIEBBIC U ICIOBBIC UTPHI);

4) TEeXHOJIOTHH MPOCKTHOTO 00yUeHHMsI (TBOPUECKHUIT ITPOEKT);

5) HHTEepPaKTUBHbBIC TEXHOJIOTHH (CEMHUHAP-AUCKYCCHSI);

6) uHpOPMAIMOHHO-KOMMYHUKAI[MOHHBIE 00pa30BATEIbHBIC TEXHOJIOTUM  (JICKI[HSI-
BU3YalIHM3aIus, IPaKTUYECKHE 3aHITHUS B (hOpMe MPE3eHTAIIUN )

JIeKIIMOHHBIE 3aHATUS HAPSAAY C COOOIMEeHHEeM y4eOHOM MH(pOpMAIUK PEANoNIaraloT U
pe-lIeHNe CIEIYIOMNX TUIAKTUYeCKUX 3a7au: 3aMHTepecoBaTh CTYJCHTOB M3y4aeMOW TEMOMH,
pa3-pymiTh HEBEpHBIC CTEPEOTUIBI, YOEOWTh B HEOOXOAMMOCTH TIyOOKOTO OCBOCHUS
MaTepuaia, MoOyIUTh K CAMOCTOSITEIbHOMY MTOMCKY U aKTUBHOM MBICIIUTENBHON AESITENbHOCTH,
IIOMOYb COBEpPIINTH MEPEX0] OT TEOPETUYECKOTO YPOBHS K NPUKIAJHBIM 3HAHHUSIM B JaHHOU
o0nacTH.

[IpoBeneHue TpyNIoBBIX (CEMHMHAPCKUX M MPAKTUYECKUX) 3aHATUN Mperoiaraet
pemeHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3a/ady: 3aKpeIUICHHWE TIONyYeHHBIX 3HAHWH,
dbopMupoBaHUE YMEHHUS MPUMEHITh UX HA MPAKTHKE, COBEPIICHCTBOBAHUE YMEHUsSI paboTaTh C
uH(popMalel, aHaJIU3upoBaTh, 0000IIaTh, MNpPUHUMATL U OOOCHOBBIBATH PEIICHHUS,
apryMEHTHPOBAHO 3alllMIIATh COOCTBEHHbBIE B3TJSABI B JIMCKYCCHH, B3aUMOJEHCTBOBATh C

-

6 Y4eOHO-MeTOAMYeCKOe 00ecnevyeHre CaMOCTOATeIbHON padoThl 00y4YaroLmxcst
IIpencrasneno B npuioxenuu 1.

7 OueHoOYHbBIE CPeICTBA IS POBeAeHUs IPOMEKYTOYHOM aTTecTaluu
[IpencraBneHbl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMYeCKOe M MH(POPMALHOHHOE o0ecnedeHHe JUCHUTIMHBI (MOLYJ151)

a) OcHoBHas1 JIUTEpaTypa:

1. BenukanoBa, C. C. OCHOBBI NPOEKTHOH JAesATeabHOCTH : ydaeOHoe mocodue / C. C.
Bemukanosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snekrposn. ont. muck (CD-ROM). -
3ara. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/113287
4/9.pdf&view=true (mara obpamenus: 11.02.2021). - MakpooObeKT. - TeKCT : JIEKTPOHHBIN. -
Ceenenus noctynssl Takxke Ha CD-ROM.

2 IlycroBoiitoBa, O. B. IIpoekTHas aesaTenbHOCTD : yueOHOe mocobue [ By3os] / O. B.
[TycroBoiiToBa ; MI'TY. - Marautoropck : MI'TVY, 2019. - 1 snekrpoHn. ont. auck (CD-ROM). -
3arun. ¢ TuTya. akpana. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/152
7951/3796.pdf&view=true (mara obpamenus: 11.02.2021). - Makpoo6nekT. - ISBN 978-5-9967-
1583-1. - Tekcr : aneKkTpoHHBIN. - CBeeHus nocTynHbl Takke Ha CD-ROM.

0) JlonoiHuTEIbHAS JIUTEPATYypPAa:

1 Paxumuc, T. I1. IlpoektHas aesrenbHOCTh. [B 3 wactsax. Yacte 1]. BBenenue B Kypc :
yuebHoe mocobwue [ By3oB] / T. I1. Paxmuc ; MarHUTOrOpCKHiA roc. TEXHHUYSCKUH YH-T UM. I,
W. Hocoga. - Maraurtoropck : MI'TY um. I'. 1. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-
1688-3. - 3ari. c TUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/153
3771/4102.pdf&view=true (mara o6pamenus: 11.02.2021). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBeneHust JocTynHbl Takke Ha CD-ROM.

2 Paxmuc, T. II. IlpoektHas mesrenbHOCTh. [B 3 wactsax. Yacte 2]. Ununumanus u
IUIAHUPOBAHKUE MPOEKTa : ydeOHoe nmocodue [mis By3oB] / T. I1. Paxiuc ; Marauroropckuit roc.
texHuueckud yH-T uM. ['. 1. HocoBa. - Marautoropck : MI'TY um. I'. U1. Hocoga, 2019. - 1 CD-
ROM. - ISBN 978-5-9967-1689-0. - 3arm. ¢ Turymn. o9kpanma. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/153
2660/4030.pdf&view=true (mara oOpamenus: 11.02.2021). - Makpoodbekt. - Tekcr
AIEeKTPOHHBIN. - CBeneHus noctynHsl Takxke Ha CD-ROM.

3 Paxmme, T. II. IlpoektHast aesrenbHOCTh. [B 3 wactax. Yacte 3]. Peanmzamus,
3aBepIleHHe U OleHKa 3P PEKTUBHOCTH MPOEKTa | ydeOHoe mocobue [mis By3oB] / T. I1. Paxuc ;
Marnuroropckuii roc. rexuudeckuid yH-T uM. I'. . Hocosa. - Marnurtoropck : MI'TY nm. I'. 1.
Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3arn. ¢ tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/153
2659/4031.pdf&view=true (mara oOpamenus: 11.02.2021). - Makpoodsekt. - Tekcr
AIIEKTPOHHBIN. - CBeneHust JocTynHbl Takke Ha CD-ROM.

B) MeToauyeckne yKazaHus:

1. YycaButuHa, I'. H. TIpakTHKYM 10 TPOEKTHOMY MEHEIXKMEHTY | yuyeOHoe nocodue / I
H. YycaButuna, B. H. Makamosa ; MI'TY. - Maraurtoropck : MI'TVY, 2017. - 1 s5eKTpoH. OIT.
TIACK (CD-ROM). - 3ari. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/113
9233/3378.pdf&view=true (mata oOpamenus: 11.02.2021). - Makpoodsekr. - Tekcr
anekTpoHHBIH. - ISBN 978-5-9967-1085-0. - CBenenus noctynusl Takke Ha CD-ROM.

r) [Iporpammuoe obecnieuenune u UnTepHeT-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenosanue I10 Ne noroBopa CpoK neicTBUS JIULIEH3UU

MS Windows 7
Professional (st J-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Windows 7
Professional (s J-757-17 ot 27.06.2017 27.07.2018

KJIACCOB)




MS Office 2007 |y, 135 1 17.09.2007 GeccpouHo
Professional
7Zip CBOOOJIHO PACIPOCTPAHICMOE 0ECCPOUHO
FAR Manager [cBoO0OIHO pacrpocTpaHseMoe 0OECCPOUHO
STATISTICA  |K-139-08 ot 22.12.2008 06eccpouHO
IMpodeccnonanbHbie 0a3bl JAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI
Hassanue xypca CchUIKa

denepalbHOE TOCYIAPCTBEHHOE OIOKETHOE
yUpEXKICHHAE «DenepanbHbIH unctutyt|URL: http://www1.fips.ru/
IPOMBILUIEHHOM COOCTBEHHOCTHY
HNudopmannonnas cucreMa - EaMHOE OKHO
JIOCTYIIa K MH()OPMAIMOHHBIM pecypcaM
[Touckosas cucrtema Axkanemust Google (Google

URL.: http://window.edu.ru/

URL: https://scholar.google.ru/

Scholar)

IJIeKTPOHHbIE pecypeht Onommotekn MITTY nwm. http://magtu.ru:8085/marcweb2/Default.asp
I".". Hocoga

HannonanbHas nH(pOpMaIMOHHO-

aHanuTHYecKas cuctema — Poceniickuit manexc|URL: https://elibrary.ru/project_risc.asp

HayuyHoro nuruposanus (PMHIL)

QHGKTpOHHaﬂ 68.38. IICPUOAUICCKUX H3,I[aHHI>i

East View Information Services, OO0 «MMIBUC»
9 MarepuajibHO-TEXHHYECKOE o0ecnevyeHne TUCIHILINHBI (MOLYJIs1)

https://dlib.eastview.com/

MarepuanbHO-TEXHUYECKOE 00eCIeYeHUE TUCIUIUIMHBI BKIIIOYAET:

1. Y4eOHbIe ayIuTOpUH JUTSI IIPOBEACHUS 3aHATHI JIEKIIMOHHOTO TUTIA: MyITbTUMEIHITHBIE
CpEeICTBA XpaHEHHUSI, IEpejaud U MpeACTaBICHUS HHPOPMAIIUH.

2. YdeOHBIC ayTUTOPUU ISl TPOBEACHUS NPAKTHYCCKUX 3aHSATUH, TPYNIOBBIX U
WHJIUBUJIYAJIbHBIX KOHCYJbTAlUMW, TEKYIIEro KOHTPOJIS M MPOMEXKYTOUHOW aTTECTAlUU:
MynbTUMEANITHBIE CPEJICTBAa XpaHEHUs, TIepenauyn 1 npeacTaBieHus uHpopmaruu.Komroeke
TECTOBBIX 3aJIaHUH JIJIsl IPOBEIEHUS TPOMEKYTOUHBIX U PYOESIKHBIX KOHTPOJICH.

3. Tlomemenuss T CaMOCTOSTENILHON paboThl: oOywaronuxcs: [lepcoHanbHBIC
kommbioTepsl ¢ maketom MS Office, Bo-xomoM B MHTEpHET M € JOCTYIOM B 3JEKTPOHHYFO
WH()OPMAIIMOHHO-00Pa30BaATENBHYIO CPEly YHUBEPCUTETA

4. TlomemeHuss AN XpaHEHUS U TNPOPHUIAKTUYECKOTO OOCTY>KMBAaHUS Y4eOHOTO
obopynoBanus: [lkadel ama xpaHeHUsT y4eOHO-METOIUYECKOW TOKYMEHTAlluHh, Y4eOHOTO
000DVIOBaHUs ¥ VIeOHO-HATJIAIHBIX TOCOOUH.



IMpuioxenue 1
6 YueOHO-MeToqUYECKOE 00ecTieueHHe CaMOCTOSITEIbHOUH PadoThl 00yJarOIIMXCsl
Pa3nesn 1 OcHOBBI NPOEKTHOM AeATEJIbLHOCTH

KoHTpoJibHbIE BONIPOCHI
Yo sBIISIETCS TIIABHOM 3aavel IPOSKTUPOBAHMS?
Kakumu mokazarensiMu XapakTepu3yeTcs JOCTHKEHHE Liesieil mpoekTa?
Uro onpenensieTcsi B CTpaTeruy poeKTa’?
UTo MOKHO CUMTATh HAYAJIOM TIPOEKTa?
UTo MOYKHO CUUTATh OKOHYAHHEM MPOEKTa?
YTo NpoucXoAnT Ha HaYaJIbHOMH (a3e mpoeKTa?
Uem xapaxtepusyercs (a3a rapaHTHIHBIX 00513aTeIbCTB?
Uro hopMUpyeT BHEITHIO CPeLy IpoeKTa?
Uro hopMupyeT BHYTPEHHIOK CpeTy IpoeKTa?
TecroBble 3a1aHUA
1. Kakas ormmuutenbhaas yepra HE xapaktepHa a1 mpoexra?
A) noBTOpSIEMOCTH
b) yHukansHOCTH
B) nHHOBaIMOHHOCTH
I') BpemeHHas noKanu3amnus

O©COoN>O~ WD

2. Kakoii Bonpoc Ha cTaauu IUIAHUPOBaHUS U peanu3auuu npoekra HE sBrisieTcs nepBocTeneHHBIM?
A) CKOJIBKO UYellOBEK OYyJeT 3a/IeHCTBOBAHO B MPOEKTe?

B) ckonbko BpeMeHH 310 3alimer?

B) Bo ckobKO 3TO 000K ACTCS?

I') coBmaneT M1 KOHEYHBIN PE3yIbTAT C TEM, YTO OBLIO HAMEUYaHO B Hadaie?

3. MHTennexTyanpHast JesITebHOCTD, COCTOAIIAS B IIeJICHANPABICHHOM TIOCTPOSHHUHU B HeaTbHON popme
KaKoro-1100 00bEKTa, OCYILECTBIISIOIASCS TOCPEICTBOM MBICICHHOTO KOMOMHUPOBAHUS PAa3IHUHBIX
(baxTopoB, nX MoaOOpa U CBA3BIBAHUS B HOBBIH O0OBEKT — 3TO. ..

A) KonctpyupoBanue

b) IlpoexTupoBanue

B) [1naaupoBanue

I') MonenupoBanue

4. O6pexTaMy IPOEKTUPOBAHUS MOTYT OBITH
A) 3aKOHOIIPOEKT

b) npaznHnyHOEe MepomnpusTHe

B) pexnamHblie KaMIaHUH

I') cTpouTenbCTBO HOBOTO 3/1aHUS

J) co3nanne HOBOTO KOMIIBIOTEpa

5. TIpOOIKUTETBHOCTD METATIPOCKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. [To TpeboBaHMSIM K KaUeCTBY M CIIOCOOAM ero 00eCeueHHs MPOEKThI ACATCS Ha
A) Ge3nedexTHBIN, MOTYIbHBIN, CTAHAAPTHBIN

b) uHHOBaIIMOHHBIE 1 TIOIEP )KUBAIOIIINE

B) npecTmk-NipoeKTHI ¥ TPOEKTHI BIHSIHUS

I') koMMepueckuii 1 cOUAIBHBINA

7. IIpoekTsl, KOTOpBIE PUHAHCUPYIOTCS Yepe3 (popMy MelleHATCTBA WITH IPAHTOBYIO (OPMY, SBISIFOTCS ...
A) 61aroTBOPUTENHHBIMU

b) naBecTULIMOHHBIMU

B) GromxeTHRIMU

I') cnoncopckumu



8. Uro u3 HmxenepeurciaeHHoro HE oTHocHuTes kK BHYTpeHHEH cpefie IpoeKTa:
A) OTHOILIEHHE MECTHOTO HACEIICHUS K IPOCKTY

B) cTunp pykoBoacTBa MPOEKTOM

B) ypoBeHb KOMITbIOTEpH3ANY U HH(POPMATHA3ANNN TPOCKTA

I') komanma mpoexTa

9 o HanmpaBJIEHHIO JESITENEHOCTH COLMANbHBIC TPOEKTHI MOAPA3ACISIOTCS Ha CICAYIOINE TUITBL:
A. KylbTYpHBIE;

b. bnarotBopurenbHbIe;

B. O6pasoBatenbHele;

I'. KBa3U-TIPOEKTHI;

. HayuyHo-TeXHUYECKHUE;

E.Kpenutnsie

10. THHOBaIMOHHBIE TIPOEKTHI OMPEAEIAIOTCS KaK:

A. BHEJpeHNE NPUHIMIINAIBLHO HOBBIX Pa3paboTOK B 00JaCTH COLMAIBHOTO OOCITYKUBAHUS HACCIICHUS
B.ipoeKThI, uMerolye Henblo H3BJIeUeHUE TPHOBLIH

B. dopma npeacraBieHust ”HANBUAYAIbHON HHULMATHBGI, [TOTYYAIOLIEH MPU3HAHUE OKPYKAIOLINX, HE
TpeOYIOIIMX BHEIIHETO (PHHAHCUPOBAHMS U OCYILECTBIsIEMAas U3 MOAPYIHBIX CPEICTB

I'. IpoeKTHI, OCYyIIECTBIIEMbIE B paMKax roCyIapCTBEHHOW COUATBHON MOMUTHKH, (PMHAHCOBOE
o0ecrieueHre KOTOPhIX 0a3UPyeTCs U3 COOTBETCTBYIOIIMX OFOJIKETOB

11. Masble MPOEeKTHl XapaKTePU3YIOTCS Kak:

A. TIPOEKTHI, HE TIpeyCMaTPUBAIOIINE OOJBIIOTO YUCIIA MOTPEOUTENIEH, TPOCTHIE B YIIPaBICHUH, HE
TpeOyromme KpymHoro (pHHaHCUPOBAHUS

b. [IpoekTsl, pemaronye 3aa4n, CBI3aHHbIE C IPEAOCTaBICHUEM 00pa30BaTeIbHBIX YCIIYT

B. mpoekTsl, cioco6om (hUHAHCOBOTO 0OeCIICUeHHsI KOTOPBIX SBISIETCS KPEIUT

I'. mpoeKTsl, penaromye 3aa4y SKOJIOTHUECKOro XapakTepa, HallpaBJICHHbIC HAa COXpaHEHHE U
HCIIOJIb30BaHNE KYJIBTYPHOTO TOCTOSHUS

12. YcraHoBUTE NOCIIE0BATEIHLHOCTD ATAIMOB KU3HEHHOTO IUKJIA MTPOEKTa:
(B-b-T'-I-A-E-X)

A. mouck (hprHaHCHUPOBAHHSI.

b. nnanupoBanue npoekra

B. pa3paboTka KOHLIENIIIMY TPOEKTA

I'. 3amuTa mpoekra

J1. olLleHKa JKU3HECIIOCOOHOCTH NIPOEKTa

E. sran peasmmsanuu npoexra

K. 3aBepiuenue paboT 1 TMKBUALNS IPOEKTA

13. TIpoeKT oTIU4aeTcs OT MPOLECCHON AESITETLHOCTH TEM, UTO ...

a) IPOLIECCH B OPTaHU3AMH [IMKIMYHBI, OHH TIOBTOPSIIOTCS, a IIPOSKT — YHUKAJICH, OH BCETIa UMEET JaTy
Hayaja U OKOHYAHHS

0) MPOEKT NOAJEPKUBAET HEU3MEHHOCTh OPTaHU3aIMH, A IPOLECCHI CIOCOOCTBYIOT €€ N3MEHEHUIO

B) MPOEKT SIBJISIETCS. HETIPEPBIBHON AEATENBHOCTHIO, @ MPOLIECC — €IMHOPA30BBIM MEPOIPUSTHEM

T') IPOLIECCH B OPraHU3alluy PErJIAMEHTUPYIOTCS IOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTILHOTO 0(OpMIICHHS

14. OxpyxeHne npoeKTa — 37O ...

a) cpelia POeKTa, MTOPOXKIA0IIAst COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHII,

KOTOpbIE CIIOCOOCTBYIOT WJIM MEUIAIOT JOCTHKEHUIO LIENIH IIPOEKTa

0) COBOKYITHOCTb ITPOEKTHBIX pabOT, IPOIYKTOB U YCIIYT, IPOU3BOICTBO KOTOPHIX JOJKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIISIEMOrO MPOEKTa

B) TpyIIa 3JIEMEHTOB (BKIIOYAIONTNX KaK JIOACH, TaK M TEXHUIECCKUE DJIEMEHTHI), OpTaHU30BaHHBIX
TaKHUM 06pa30M, YTO OHH B COCTOSIHUH ﬂeﬁCTBOBaTL KakK €IUHOEC IICJI0€ B LCIIAX JOCTUXKCHUA
MOCTaBJIEHHBIX MEPE]] HUMHU LeNel

') MECTOIIOJIOKEHUE pealIn3aliiy IPOEKTa U OJin3jexaliue paioHsl



15. Ha cTagum pa3paOOTKH MpOeKTa

a) pacxoayetcs 9-15% pecypcoB npoekTa
0) pacxomyercs 65-80% pecypcoB IpoekTa
B) pPECYpPCHI IPOEKTA HE PACXOAYIOTCS

16. IIpoekt — 7710 ...

a) OrpaHUYCHHOE 10 BPEMCHH, IIeJICHANIPABICHHOE H3MCHEHUE OTCILHOM CUCTEMBI C YCTAHOBJICHHBIMH
TpeOOBaHMAMHE K Ka4eCTBY PE3yJIbTATOB, C OTPAHHYEHHUSIMHA PACXOIOBAHHS CPENICTB U CO CIIEU(UIECKON
opra"uzaiuei

0) MHXCHEpHAsl, TCXHUYECKast, OpTraHU3aIIMOHHO-TIPABOBAs IOKYMEHTAIHS 110 peaIn3alun
3aIJIAaHUPOBAHHOTO MEPOTIPUSITHS

B) TPYIITIA 3JIEMEHTOB (BKJIFOUYAIOIINX KaK JIOAEH, TAK U TEXHUIECKUE SJIEMEHTHI), OpPraHU30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSHUM JICHCTBOBAThH KaK AMHOE IIEJI0¢ B IEIISAX TOCTHKCHHS
MOCTABJICHHBIX MEPEe]] HUMU TeJIeH

T') COBOKYITHOCTBH Pa0OT, IPOITYKTOB U YCIYT, TPOU3BOACTBO KOTOPHIX JODKHO OBITH 00ECTIEUEHO C IETBI0
JIOCTHKESHHS TTOCTABIICHHOH IIeTTH

17. HanOomnpImiee BIUSHIE HA MPOESKT OKA3BIBAIOT ...
A) S5KOHOMHYECKHE U TPABOBBIE (PaKTOPHI

B) skxonoruveckue hakTopsl U HHPPACTPYKTYypa

B) kynbpTypHO-CcOnMaibHbIe (PaKTOPHI

I') nomutrueckue GaxTopsl

18. ®a3za mpoekTa — 370 ...

A) Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B IMIPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA

b) monHe1ii HAOOP Mocae 0BaTENBHBIX PA0OT MPOEKTa

B) xmoyeBoe coObITHE MTPOEKTA, UCTIONB3yEeMOE ISl OCYILIECTBICHHS KOHTPOJISL HaJl XOJIOM €T
peanu3anun

19. IIpoekThl, MoABEpKEHHBIE HANOOJIBIIIEMY BIIUSIHUIO BHEIITHETO OKPY KEHUSI
A) ConmanbHble 1 HHBECTHLIMOHHBIE

b) DxoHOMHYECKHE 1 HHHOBALlMOHHBIE

B) OpranusaiionHbie 1 3JKOHOMUYECKHE

20. NHHOBaIMOHHBIE TPOEKTHI OTIUYALOTCA ...

A) BBICOKO CTETICHBIO HEOIPEACICHHOCTH W PUCKOB

B) 1ienbro mpoekTa SBisieTcs MoaydYeHHe MPUOBLTN Ha BJIOYKEHHbBIE CPEICTBA

B) HE00X0AMMOCTBIO HCIIONB30BaTh ()YHKIIMOHAIBHBIE OpraHU3aIlOHHBIE CTPYKTYPHI
I') 6onbIIMM 0OBEMOM MPOEKTHOM JOKYMEHTAIINH

IIpakTHyeckue 3agaHusA

3aganue: KiIacCHPUIUPYHTE MPEJI0KEHHBIE TPOEKTHI M0 KiacCU(UKAIIMOHHBIM IPU3HAKAM,
MIEPEYNCIICHHBIM B JIEKIIMOHHOM MaTepHaie.

- CrpoutensctBo KpeiMckoro mocra

- OTKpBITHE YAaCTHOTO JIETCKOTO cajia

- PexoHcTpyKIHs AEHCTBYIOIIETO MYHHIIMIIAJIBHOTO IETCKOTO caia

- Opranuzauys 6J1aroTBOPUTENBHOTO KOHLIEPTA

- CrpouTenbCTBO HOBOTO I1€Xa MPOMBIIUIEHHOW KOMIIaHUEH

- Co3zganue peKIaMHOTO POJIMKA TaHIIEBATBHOMN CTyAUN

- OTkKpbITHE «yMHOTO» MarasuHa (Mara3MHa, OCHAIIEHHOIO HHHOBAalMOHHBIM TOPTOBO-

TEXHOJIOTHUECKHM 000PYAOBaHHEM )

Pazgen 2 Mctopusi ¥ TeHIEHIUMU PA3BUTHUSA B NPOEKTHOI 1eATeIbHOCTH

Bonpocsl A9 caMonpoBepKH



1. YrpaBieHue IpoeKTaMu 3a pyOeKom.

2. VII kak crieraibHas 00J1acTh MPOPEeCCHOHATBLHON AeITeIbHOCTH. CHCTEMBI
cepTU(HKALNH.

2 VYnpasnenue npoektamu B Poccuu. 3aaun U MEPCICKTHBEI Pa3BUTHSA Y IPABICHHUS
MPOCKTAMHU.

4, Poccuiickas Acconnanusi Y npaBieHUs IPOESKTaMU.

5. HcTopus U TeHACHIIMN Pa3BUTHS B YIIPABICHUH MMPOECKTOM

TecroBble 3a1aHUA

1. 3apoxeHre yIpaBieHUs MPOSKTaMH KaK CaMOCTOSITEIbHON AUCIUILTMHBI OTHOCUTCS K
A) 30-m rogam

b) 50-m rogam

B) 70-m ronam

B) 90-M ronam

2. 3apokaeHHe YIpaBICHUs TPOSKTaMH CBS3bIBACTCA C pa3pabOTKON CHEIHATbHBIX METO/IOB
KOOpAUHALMY WH)XKUHUPUHIA KPYIIHBIX IPOCKTOB B
A) CILIA
b) I'epmanun
B) SAAnonun
B) Kanane

3. Meroa KpUTHUECKOTO ITYTH C MPOrpaMMHOM peanu3anueii Ha 9BM, orpoboBaHHbIN Ha pa3paboTKe
TUTaHa CTPOUTENHCTBA KPYITHOIO 3aBO/A, KOTOPBIN Jaj MOIIHBIN TOMYOK Pa3BUTHUIO YTIPaBIECHUS
MIPOEKTaMH, UMeeT a00peBuaTypy

A) CPM
b) PMS
B) PSC
I') GERT

4. Yrto HE OTHOCHUTCS k npuurHaM NOSIBICHUS HETATUBHBIX TEHACHIMHA B cepe yrnpaBlIeHUs
npoekramu B CCCP
A) cuibHasi MOTHBALUS HCIIOIBb30BAaHHUS SKOHOMUYECKUX METOA0B
b) mourtu nomHoe OTCYTCTBHE THOKHX MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP
B) cnaboe pazsuTre nHbDOpPMAITMOHHON HHPPACTPYKTYPHI
I') rocrioICTBO aAMUHUCTPATHBHON CHCTEMBI ¢ IPE00JIafaHueM MOJTUTHIECKUX LeTIeH

5. PoOacTHast TEXHOJIOIUSA — 3TO
A) COBOKYITHOCTh METO/IOJIOTHYECKHX, MATEMATHYECKUX M IPOIPAMMHBIX CPECTB, MPEAHA3HAYSHHBIX
JUTSL TIOJIJIEPKKH TPOSKTHBIX PElIeHUH Ha BeeX (ha3ax YIpaBJIeHHUs MPOEKTOM B YCIIOBHIX
HEOMPeAeTIeHHOCTH
B) cucrema CBsI3aHHBIX MOJICIICH PA3IMIHON CTEIIEHH JCTATH3AI[HHA K BO3MOYKHO C Pa3InIHON
JIEKOMITO3MIIHOHHOM CTPYKTYPOU MPOCKTa
B) psin cBSA3aHHBIX IPYT C APYroM NMPOEKTOB, YIIPaBIeHHE KOTOPBIMU KOOPAUHUPYETCS JUIS TIOCTHKEHUS
MPEUMYIIECTB U CTETICHH YIPABISEMOCTH, HEJOCTYITHBIX MPU YIPABICHHH UMH 10 OTJACIBHOCTH

Pa3nen 3. YuacTHHMKM NPOEKTa U KOMaHAa NpoekTa. OpraHu3alioHHbIe CTPYKTYPHI YIIpaBJIeHHUs
NMPOEKTOM

KoHnTpoabHble BONpockl
1. Kakue cxeMbl B3aMMOJIEHCTBHS OpTaHU3AIMY U IIPOEKTHOTO YITpaBieHusI Bam nu3BecTHBI?
2. Packpoiite cofiepKaHle CXEMBI «BBIJIEIIEHHOW» OPICTPYKTYPHI YIIPaBJIEHUS IPOEKTOM. B kakux
ClIydasix Takasi cxema yrnpasiieHus HanOosee 3 pekTrBHa?
3. OxapakTepu3yiTe cXeMy OPICTPYKTYPBI «yIIpaBlIeHuUs 0 poekTam». [IpuBeanTte nzBectHsie Bam
MIPUMEPBI TAKUX OPTCTPYKTYP.
4. B xakux ciydasix 1enecoo0pa3Ho NPUMEHEHHs! CXEMBI «BCEOOIIEro YIpPaBICHHs 10 IPOEKTaM», B YeM
OCHOBHBIE HEJIOCTATKH TAKO OPIrCTPYKTYPHI yIIPABICHNS?
5. llepeuncnuTe MpenMyIIECTBA M HEJOCTATKH «IBOWCTBEHHOW» OPTCTPYKTYPHI YIIPABICHUS IPOEKTaMH.



6. IIpuBenuTe npuMepsl IPOEKTOB, IJIs1 KOTOPBIX IPUMEHEHHUE JIMHEHHOMN CTPYKTYphI yIIpaBIeHUs
HauOoee 3pHEeKTUBHO.

7. B xakux mpoekTax nenecoodpasHee MpUMEHTh ITa0HYI0 OPTaHU3alMIO YIPaBICHUS?

8. Packpotite mpenmymiecTBa v 00nactu 3QpPeKTHBHOTO MPUMEHEHH MAaTPUYHON (OPMBI OpraHU3aIuN
yIpaBJIEHUSI IPOEKTAMHU.

9. Packpoiite comepxanue ciiaboi MAaTPUIHOM CTPYKTYpHI YIIPaBICHHS, COaTaHCHPOBAHHON MAaTPHUYHON
CTPYKTYPHI U CHJIBHOM MaTPpUYHON CTPYKTYpPHI YIpaBieHus npoektamu. [IpuBeaure npumepsl
NEPEYHCIICHHBIX BBILIE OPTCTPYKTYP B U3BECTHBIX BaM OpraHM3ALIIX.

10. Yro moHnmaetcs o NpoeKTHeIM noapaszaeieHueM? Ilepedncnute npuzHaky, NpeuMyIIecTBa U
HEIOCTATKH TaKOW OPraHU3aluH YIPaBICHHS TPOEKTOM.

11. OxapakTepu3yiTe caMOoCTOsTEIbHYIO (pOopMy OpraHM3anny npoekTa. B yeM ee ocCHOBHBIE
HEIOCTaTKH?

12. Yro Takoe npoekTHbIH opuc? Kakne Buabpl NpOoeKTHHIX 0QricoB Bam n3BecTHBI?

13. B kakux ciaydasix nenecooOpa3Hee OpraHn30BbIBATh BUPTYaJIbHbIM MPOEKTHBINA oduc?

14. Kakune npuHIAIE 3G GEeKTHBHONW OpraHu3anun padbodero Mmecta Bam n3BecTHbI?

TecroBble 3a1aHUA

1. YyacTHUKH POEKTa — 3TO ...

A) puznyeckue JMna u OpraHu3aliy, KOTOpbIe HEOCPEICTBEHHO BOBJICUEHBI B POEKT WJIH YbH
MHTEPECHl MOT'YT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUH MPOCKTa

b) xoHeuHbIe IOTpeOUTENN Pe3yIbTaTOB POCKTA

B) xomanza, ynpasnsioiias IpoeKToM

I') 3aka3unk, HHBECTOP, MEHEKEp MPOeKTa U KOMaH /1a IPOoeKTa

2. OpraHu3alloOHHAasi CTPYKTypa — 370 ...

A) COBOKYIHOCTb 3JIEMEHTOB OpPraHU3alnH (JOJKHOCTEN M CTPYKTYPHBIX ITOJIPA3ACIICHHN) U CBs3EH
MeX/1y HUMU

b) xoman1a mpoekTa 1oj pyKoBOJCTBOM MEHeIKepa MPoeKTa

B) opranusaunoHHoO-TIpaBOBast JOKYMEHTALUS IPEIIPUSITHS, PEATU3YIOLIETO IPOCKT

I') noxymeHTanus, periaMeHTHPYIONIas MPOLECChl, TPOUCXOAAIINE B OpraHU3aluu

3. KitroueBoe nmpenMyiecTBO ypaBieHUs IPOSKTaMH

A) S5KOHOMHS BPEMEHH U PECYpPCOB Ha PEATN3AIMIO IIPOSKTA 32 CUET MPUMEHEHHUS (P (PEKTUBHBIX
METO/IOB, TEXHOJIOTMI ¥ HHCTPYMEHTOB yIIPABICHHUS

b) BO3MOXHOCTB C TOMOIIBI0 HHCTPYMEHTOB IUTAHUPOBAHUS CMOZEIHPOBATH IETAIBHO U (POPMATU30BaTh
peanu3almio MpoeKTa

B) BO3MOKHOCTB OCYIIECTBHTH OOBEKTUBHYIO OIIEHKY SKOHOMHUUECcKoW 3 pekTnBHOCTH
WHBECTUIIMOHHOTO MTPOEKTA

I') popmupoBanue 3 dexTHBHON KOMAHIBI M0 peaT3aliuy OCTABICHHOM IIeIH

4. Bexa — 310 ...

A) xJIF04€BOE COOBITHE MTPOEKTA, HCIIOIb3YEMOE IS OCYIIECTBICHUS KOHTPOIIS HaJl XOJA0M €T0
peanmzanuu

b) Habop norudecku B3anMOCBS3aHHBIX PA0OT MPOEKTA, B TPOIECCE 3aBEPIIICHUS KOTOPBIX TOCTUTACTCS
OJIUH U3 OCHOBHBIX PE3yJIbTATOB IPOEKTA

B) nmonHbIi HAOOp TOCTIEIOBATENBHBIX PA0OT MPOEKTA

5. ®yHKIMOHABHAS CTPYKTYpa — 370 ...

A) COBOKYMHOCTD JINHEHHO-()yHKIIMOHAIBHBIX MOAPA3JICIICHUH, T1e KaX/10€ NOoApa3aeieHUe BHIIOIHIET
ompezeneHHble PYHKIINN, XapaKTepHbIE IS BCEX HANPaBICHUN ACITEIHHOCTH MPEATIPUATHS

b) BpemenHas cTpyKTypa, co3aBaeMast sl pelIeHns KOHKPETHOM KOMIUIEKCHOH 3a/1a4uu (pa3paboTKu
MIPOEKTAa U €r0 peasin3alin)

B) ctpykrypa, 3akpensisitoniasi B OpraHu3alMOHHOM MOCTPOCHNUU KOMIIAHWH [IBa HAIIPABJICHUS
PYKOBOJICTBa — BEpTUKAIIbHOE (yIpaBiieHHe GYHKIIMOHAILHBIMU U JIMHEWHBIMU CTPYKTYPHBIMA
Mo/Ipa3AeNICHUsIMH) ¥ TOPU3OHTAIBHOE (YIPaBICHHUE MPOSKTAMH)

6. OpranuzalMoHHasi CTPYKTYpa, IIPH KOTOPOH BO3MOXKHO Tepepacipe/ielieHIe YeIOBEUECKUX PECYypPCoB
MEXy TIPOEKTaMu 0e3 peopraHu3aluy CyIIeCTBYIONIEH CTPYKTYPBI



A) Matpuunas

b) ®ynakimonanbHas

B) Jluneiino-¢pyHkunoHanbHas
I') [IpoexTHas

7. Cropona, BCTyMaroIias B OTHOIICHUS C 3aKa3UYUKOM U Oepyiast Ha ceOst OTBETCTBEHHOCTD 3a
BBITIOJTHEHHE paboT U YCIIYT MO KOHTPaKTY

A) KOHTpaKTOp (TIOIPSTINK )

b) naBectop

B) cioncop

I') nunensuap

J1) KOHEUHBII TOTpeOUTENh PE3yIbTATOB MIPOEKTA

8. BeiOpaTh TepMUH, AJ1s1 KOTOPOTO JaHO ONpEACICHUE: «BIaieNel] MPOeKTa U OyLyIHii MOTPEOUTENb eTo
PE3yIBTaTOB

A) 3aka3zunk MmpoeKTa

b) Kyparop npoekra

B) PyxoBoguTens mpoexTa

I') [lorpebuTenu npoayKTa MpoeKTa

9. Kakue dakropst u3 cnenyromux HE ABJISIOTCS npenmyiecTBaMu MaTpUUHON CTPYKTYPBI
YIPABICHUS IPOEKTOM?

A) CHmxkaercst IOTpeOHOCTh B CIICUAIMCTAX TUPOKOT0 MPOQUIIS

b) Ectb aBE rpymmsl pykoBoauTeNneH - QyHKIIMOHATBHBIC U aIMUHUCTPATHBHBIC MCHEIKEPHI

B) ny6mmpoBaHue pecypcoB MUHUMH3UPOBAHO

I') beicTpoe pearnpoBaHue U aianTalyst K ©3MEHEHUIO YCIOBHIA X031 CTBOBAHHUS

10. KTo cormnacHo Ki1accCH4ecKkoMy MOJIXOAY K paclpesielIeHHIO Pojiei MeX/ly y4aCTHUKaMU «IIPOEKTHOM»
KoMaH 16l TokTopa P.M. bendnroMa aHanu3upyeT mpo0IeMbl ¢ TparMaTHYecKoi TOUYKU 3PEHHUS,
OLICHUBACT UJCH U MPEAJIOKCHUS TaKUM 06pa30M, YTOOBI KOMaH/1a MOrJjia IPpUHATH C6aJ'IaHCI/IpOBaHHI)Ie
pemenus?

A) Kpuruk

b) Odopmurens

B) Onopa xomanst

I') JoOpITumk

11. Anst KaKuX KOMaHJI XapaKTEPHO CO3/IaHKE B YCIIOBHSIX CETEBOW OpraHM3alluy JJisi BBIPAOOTKH
CTpATETHUECKUX PEIICHUH 1 KOOPANHAIINK pab0unX KOMaH/ HUKHETO YPOBHS

A) KOOpAMHAIMOHHBIE

b) camoymnpasisiembie

B) oneparuBHbIe

I') npennprHUMaTEIbCKUE

12. CormacHo Hemenkomy rnicuxoiiory Kypty JleBuHy CTHIIb pyKOBOACTBA, KOTOPHIN XapaKTepU3yEeTCs
MUHUMAIIbHBIM YYaCTHEM PYKOBOJUTEINS B YIIPABICHUU KOJJICKTUBOM

A) nmulepanbHbIi

b) nemokparnueckuii

B) aBropuTapHsIif

I') konnernanpHBIN

13. Menepkep, KOTOPBIH KOHTPOIUPYET U KOOPJUHUPYET ACATEILHOCTh (DYHKIIMOHAIBHBIX TPYIIIT B
0c000 KPYITHBIX ITPOEKTaX

A) MeHemxep-KoopAuHaTop

b) Menemxep mo nepcoHainy B KOMaHJIe TIPOeKTa

B) [IpoexT-menemxep

I') Menemxep 10 KOMMYHUKALHSIM

14. Uro HE sBnsieTcst mpenMyIecTBOM MPOEKTHOM OpraHu3allMOHHON CTPYKTYPBI


http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary

A) bricTpoe pearnpoBanue U afjanTanys K U3BMEHEHHIO YCIIOBUI XO035SHCTBOBAHUS
b) LleneBas opueHTaINS

B) Cnennanuzanus

I') Konnentpauus pecypcoB Ha KOHKPETHON MporpaMMe WU MPOEKTe

15. Yro HE oTHOCHTCS K OOIITHM TPHUHIIUIIAM ITOCTPOSHUS OPTaHNU3AIIMOHHBIX CTPYKTYP YIIPaBICHUS
MIPOCKTaMHU:

A) COOTBETCTBHE OPTaHU3AIMOHHON CTPYKTYPHI (ha3aM KU3HEHHOTO ITUKIIA TPOEKTa

B) cooTBeTCcTBHE OPraHN3allMOHHON CTPYKTYPHI CHCTEME B3aMMOOTHOIIIEHUH YYaCTHUKOB IPOEKTA
B) cooTBeTCTBHE OPraHU3alMOHHON CTPYKTYPhI COACPIKAHUIO MTPOCKTA.

I') cooTBeTCTBHE OPraHU3aMOHHON CTPYKTYPbI TPEOOBAHHUSIM BHEITHETO OKPY>KEHHSI.

IMpakTn4yeckue 3aganus

1. [nsd KaXAOro HIKEHNEPEUUCICHHOTO IIPOEKTa OOOCHOBAaHHO IMPEVIOKUTE ONTHUMAJIBHYIO
OpPraHU3allMOHHYIO CTPYKTYPY YNIPaBJICHUS.

- CrpoutensctBo KpeiMckoro mocra

- OTKpBITHE YaCTHOTO IETCKOTO cafa

- PexoHCTpyKIMs JEHCTBYIONIETO MyHHUIMIIATBHOTO IETCKOTO caja

- Opranuzanys 6J1aroTBOPUTENBHOTO KOHIIEPTA

- CTpouTenbCTBO HOBOTO II€Xa MPOMBIIINICHHON KOMIIaHUEH

- Co3panHue peKkJIaMHOTO POJIMKA TaHIEBATbHOU CTyIUU

- OTkpbITHE «YMHOTO» Mara3uHa (MarasuHa, OCHAIllEHHOTO WHHOBAlIMOHHBIM  TOPrOBO-
TEXHOJIOTHYECKHM 000PYAOBaHHEM ).

2. Jlatb onpeaesneHus CleLyrOnM MOHATHIM:
WuBectunrionHo-ctpoutenbubiii mpoekt (MCID);
WHBecTHIIMOHHO-CTpOUTENbHAS NS TETbHOCTS;
3aKa3umK;

WHuBecTop;

IIpoexTupoBIIUK;

[Moapsinuuk;

TTocraBuuk.

NogkrwdE

CutyanHoHHbIE TBOPYECKHE 3a1aHUs

3ananue 1

Ceprest boukapeBa Ha3HAYMIA PYKOBOUTEIEM KOMAHIBI IO PEATM3AINH BAKHOTO MTPOEKTA, CBSI3aHHOTO
C MOJIyY€HHEM BBITOJIHOTO 3aKka3a. CHayaia OH BCTPETUJIICS C CEMbIO WICHAMU KOMaH/bl, OIIPEIEIHIT
MacIITa0bl IPOCSKTA U Pa3iaj MepcoHalbHbIC 3a1aHus. Bce wieHbl KOMaH/IbI COTJIAIAINCh, KUBAIH B
3HaK MOHMMAaHUS U MHOTO 3aITUCBIBAJIM, TaK YTO 110 3aBepiieHun coOpanus Ceprel 4yBCTBOBAJ ce0s
npekpacHo. «OHU TOTOBBI», — TOlyMall OH. Ha BEITIONHEeHNE TpoeKTa OBIIIO0 OTBEJICHO POBHO YETHIpE
Mmecsa. [Ipoxoammm Henenn. Cepreii ObUT 3aHAT BBIITOIIHEHUEM CBOEH YacTH rpoekTa. M3penka on
MPOBEPSIT HHANBUAYATHHYIO paOOTy WICHOB KOMAaH/IbI, HO PETYJISIPHBIX COOPaHMIA BCEX WICHOB KOMAaH/IbI
He TpoBowII. B Hadane yerBepToro Mecsia Cepreii MOYTH CIy4YailHO OOHAPYKUI, YTO MEKITY
MapKETHUHTOBOM M IOTUCTUYECKOW YaCTSIMHU MPOEKTA CYIIECTBYIOT 3HAYUTEIbHbIC ()yHKIIMOHAIBHEIC
npotuBopeuns. Cepreii cpoyHO co3Bai coOpaHHe KOMaH bl U 00BSIBUII YPE3BBIYANHOE MMOJIOKEHHE. Best
KoMaH[1a, a ocobenno Cepreii, paboTanra CyTKaMu B TEUCHHE CICAYIOMHUX HECKOIBKUX HENEIh, H TOJIBKO
JIBaXKJbI HAPYILIUJIA CPOKU CAAUYHU KOHKPETHBIX 3aJaHUi, B KOHIIE KOHIIOB 3aBEPIIHUB MPOEKT IO
MCTCUEHUH LICCTH MECAIEB. BrIciee pykoBOICTBO OBLJIO HEJIOBOJILHO 33/ICPIKKOM, HO BCe-TaKH CMOTJIO
COXPaHUTh 3aKa34MKa U MOJIITHUCAJIO0 JOJITOCPOUHBIN KOHTPaKT. [1o 3aBepmiennn npoekrta Ceprei
B3JIOXHYJI C 00JIErYeHHueM, HO 0CO0OOM pajiocTH 3Ta paboTa eMy He MpUHecha. Y IpaBieHHe KOMaHI0H
0Ka3aJI0Ch TsKEJIoW paboToii. HOT/Ia eMy ¢ KOMaH [0i IPUXOIWIOCH OTCTYIaTh OT HAMEYEHHOTO IJIaHa,
ny0onupoBath QYHKIUH, OCTABIIATH pa00Ty HE3aBEPIICHHOW U PyraThCs 10 IOBOAY TOT'0, B KAKOM
HarpaBjeHUH cieayet asurarbes. CTmib paboTel Cepres boukapeBa xapakTepru30Bajcs YacThIM
BMEIIATEILCTBOM B pa0OTy KOMaH/Ibl, BHITIOJTHEHHEM 3aJ[aHHiA 32 YICHOB KOMaH/IbI, PEIIICHUEM ITPOOIIeM,
KOTOPBIMH JIOJDKHBI ObLIIM 3aHUMAThCS Ipyrue. B KOHIIE KOHIIOB KOMaH/I€ y1aJ0Ch BBIITOJIHUTh MPOEKT,
Ho Cepreii 4ecTHO PU3HAI, YTO 00IIee KAYeCTBO paOdOT OCTABIISIIO JKEJIATh JIyUIeTo.



Bonpock! 1yist pa3MbIIUIeHHS:

1. Oxapakrepu3yite ctiib padboTsl Cepres.

2. HazoBute omnbku, nomyuieHasie CepreeM B Mpoliecce PyKOBOACTBA KOMaH IOM.

3. [lepeunciure NpUYKHBI, KOTOPBIE HE MO3BONIMIH KoMaHie Ceprest bodkapeBa 10OUTHCS pe3yIbTaTOB
Ha KOTOPBIE OH PACCUHUTHIBAL.

4. Kakue Mepbl TI0 COBEPIIICHCTBOBAHHIO PYKOBOJICTBA KOMAHIOW MOXHO MPeUIOKUTh Ceprero
BoukapeBy, 4TOOBI HE TOMYCKATh OMIMOOK B Oy mytiem?

3ananmue 2.

AnHa 3uMuHa ObLTa pyKOBOAUTENEM OT/IeNla MapKeTHHTa apManeBTHIecKor koMnanuu. OHa JTMYHO
ompeJesiIa 3aa4l, HaJl KOTOPBIMHU OyJeT padoTaTh KaXIbli COTPYIHHK U IaXKe TO, KaK OH JIOJDKEH
paborars. Ecnu kT0-TO Bo3paxkan, AHHA TpeOoBasia 0eCIIPEKOCIOBHOTO MOAYHHEHNA. PAOOTHUKY TPyTITIBI
3aBUCEIU IPYT OT JApyra, a AHHA X0Telna Mpeo0pazoBarh 3Ty IpyIny B koMaHay. bocc AHHBI cooOLIIT
el, YTO MPOEKT MO0 3aIyCKy HOBOTO BU/a MPOAYKLIMH, CKOPEE BCETo, Mopydar eil. Iy BhIMONTHEHUS
IIPOEKTa BCEM IISITH PAaOOTHUKAM €€ OTJela MPUILUIOCh Obl 0Y€Hb TECHO COTPYAHUYATH MEXKAY COOOM, UTO
UM PelKO MPUXOUIIOCH 1eJIaTh paHblile. AHHA KaKaja MOJyIUTh 3TOT IPOEKT, HO HUYETro He CKa3aia
06 9TOM CBOMM IMOJYMHCHHBIM, IIOCYUTAB, YTO 3TO OTBJICUYCT UX OT BBIIIOJIHCHHUA TCKYIIUX 3a7da4. Ona
co00IIMUT 00 3TOM TOJIBKO B TOM CIIy4ae, €CM €€ JeHCTBUTENbHO Ha3HAUYaT PYKOBOAUTENIEM IIPOEKTA.
OpHaxapl 3a 15 MUHYT 10 COBEILLIAaHUS MEHEKEPOB CPEIHETO 3BE€HA €l O3BOHWIN U CKA3aJIH, YTO
MPOEKT JCHCTBUTENBHO MEPEAAIOT el U OpaThCsl 32 HETO HY)KHO HEMeUIGHHO. AHHA IToMYaliach K CBOUM
IIOJYMHCHHBIM, COO6H13$I BCEM U KAXIOMY OTY IIPUATHYIO HOBOCTH U pa3JiaBasd 3aJlaHUsA. <<EpOC])TC BCC
TEKyIHe Jejia, HOBOE 3aJaHue — BOT paboTa MepBOCTEIICHHOM BaXKHOCTH, — 3asiBUJIa OHA, HE oOparuas
BHUMAaHUS Ha 3aMEIATENbCTBO COTPYAHUKOB. — PaboTaTh HyKHO OBICTPO, MO3TOMY He OyJeM TpaTHTh
BpeMEeHH Ha coOpaHusi, IPOCTO JeNaiiTe Bce Tak, Kak s TOBOpuiia BaM panblie. [lopaboTaiite Hag STHM
MIPOEKTOM XOPOIIIEHBKO, BE/Ih TENeph BBl — KoMaHa!». AHHa Oblia T0BOJIbHA cO0O0H, BEIb €i yaanoch
OBICTPO 3aIlyCTUTH pabOTY Hal IIPOCKTOM, a Ha CIICAYIOILEH Heie]e OHa BCTPETUTCS C WICHAMH CBOEH
KOMaH/bI, ‘ITO6LI IMpoaHaAIM3UPOBATHE COCTOAHUE A€ U OTBETUTH HAa HAKOIMUBIIMECSA BOIIPOCHI. Anna He
3HaNa, YTO COTPYTHUKH MTPOBEN HEOPHUIIMATFHOE COBEIAaHHE €IIe JIO 3aIUIAHMPOBAHHOTO 3aceIaHus ’
BBICKA3aJI HEIOBOJIBCTBO IO IIOBOJLY CIIYUMBILErOCS U aBTOPUTAPHOTO CTUIISA PYKOBOACTBA AHHBI
3UMUHOM.

Bormpocs! a1 pa3MbIIILIEHUS:

1. Iloyemy uneHaM KOMaHAbl AHHBI 3UMHHOM TPYIHO paboTaTs?

2. K xakum 1mocnecTBUSIM MOXKET IPUBECTH aBTOPUTAPHBIA CTHIIb PYKOBOJCTBA KOMAHI0H?

3. HazoBuTe ommOKu, 1OMyeHHbIe AHHOM, ¥ MIPEUIOKUTE METOJIBI UX KOPPEKTUPOBOK.

3aganue 3.

W3BecTHas dupma, CrielUaIn3UPYIOIIAsCs Ha MPOU3BOJICTBE COBPEMEHHBIX 3JICKTPOHHBIX OBITOBBIX
puOOPOB, IITAHUPYET BBIITYCK HOBOM MpoayKuuy. Ha mpon3BoJCTBEHHOM COBEIIaHWU 00CYX/IaeTCs
KOHLIENIHS OBITOBOrO Mprubopa HOBOrO MOKOJIeHHA. OTPBIBOK U3 MPOTOKOJIA 3TOI'0 COBELaHUS
npejcTaBieH Hike: PykoBoaurens Otaena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO
HCIIOJIb30BAaTh HaM IMEPEa KOHKYPEHTaMH, COCTOUT B BBICOKOM YPOBHE HallIUX TEXHOJOTH. MBI JOJIZKHBI
CO3J1aTh LIEEBP TEXHOJIOTMUYECKOTO UCKYCCTBA, IOCIEIHEE CII0BO TEXHUKI». Bulle-pe3uaenT no
NPOM3BOACTBY: «bOIOCH, UTO TaKOe YyZ0 TEXHUKU OyAET MPOCTO HE PEHTA0EIBHO C TOUKH 3PEHUS
NPOM3BOJICTBA. MOXKHO pa3paboTaTh U CO3/IaTh BETUKOJEIHBIN OMBITHBIN 00pasell, s TPOU3BO/ICTBA
KOTOPOTO NMoTpedyeTcs MOJTHOCTHIO IEpe000pyI0BaTh HALITH IPOU3BOACTBEHHBIE JJMHNH, 3aKYIIHTh
Jloporocrosimye Marepuaisl. Moe MHEHHE, UTO 3110Xa CPENHEBEKOBBIX MacTEpOB, CO3/1aTeNeh
YHHUKaJIbHBIX 00pa3I0B TEXHUKH U HCKYCCTBA, JTAJIEKO B TIPONUIOM. boJbiiie nparmatu3ma, Tocroa.»
BI/II_IC-Hpe?,I/UIeHT 10 MapKETUHTY: «MpI1 JOJDKHBI CO3JaBaTh MPOAYKIIUIO C ITPUILICIIOM Ha KOHKPETHOI'O
notpeburens. TolpKko OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a 4TO He Hy»KHO. Ham notpeburesns
Bpsi 1 OyJIeT B OCHOBHOM Macce CBOEH CIIOCOOEH OIEHUTH BHICOKHI YPOBEHb TEXHOJIIOTUYECKOTO
MacTepCTBa HAITMX W300peTaTeneil, eciii MPOAYKIUS He OyJeT YAOBIETBOPSITH €0 KOHKPETHBIE
TpeboBanus. [lorpedburento Taxke 0e3pa3nUUHO, C MOMOIIBIO KAaKUX MPOU3BOACTBEHHBIX TUHUN MBI
CMOXEM HPOMU3BECTH TO, UTO €MY HY>KHO. PBIHOK OyJieT OC/IEAHNM CyIbell HAIIMX PEeLICeHUH, TaK YK
JIy4ye cpa3y IpUrOTOBUTECS K €0 TEKYIIUM HACTPOECHUSIM).

Bonpocs! 1y1st pa3MbIIUICHHS:

1. B uem cyTb NpOTHBOpEUHs MEXY pa3IMYHbIMHA yYaCTHHKAMHM ITPOEKTa CO3/IaHMsI U BBIITYCKa HOBOM
MPOAYKINN?

2. YUps TOUYKa 3pEHMUSI [T0-BAIIEMY, SIBISIETCS IPUOPUTETHO MPUEMIIEMOH 1 TTouemMy?



3. Kakum 006pa3oM MOKHO yCTPaHUTh Ha3pEBAIOIIHNA KOH(DIUKT MKy Y9aCTHUKaMU IpoekTa?
4. Koro 13 y4acTHHUKOB COBEIIAHUS BBl ObI HA3HAYIIIN HA JIOJDKHOCTh PyKOBOMTENS TIpOEKTA?

3ananue 4.

Y KOMIaHuu «Y IapHBIM TPy1» HACTYIIWIM TsDKEJble BpeMeHa. Kpu3uc HeraTUBHO CKa3ajcs Ha
(hMHAHCOBBIX TIOKA3aTENAX U Ha paboTe KOMaHABI TOM-MEHEKEPOB, MPUBHIKIINX K CTAOMIBHOM BRICOKON
3apriare ¥ 0onbpIM OOHycaM B IpeskHue BpemeHa. KTo-To cran OpaTh perynsapHo OOTbHUYHBIH,
HapyIIaTh CPOKH BBIITOJIHEHHUS pAOOTHI, OTIYYaThCS BO BpeMs pabodero THS 10 CBOUM JIMYHBIM JeJlaM.
IlnaueBHOE cocTosiHUE A€l HUKTO, Kpome Hatansu [IpuBaioBoii — reHepaibHOTO AUPEKTOPA, HE TOPeEl
JKellaHueM HCIpaBiaTh. HyxeH Obu1 cunbHBIH MoTHBaTOp. U TyT Hatanse npumiia B TosioBy uzes,
KOTOpasi CILIOTHIIa Obl KOMaH/Iy U BAOXHOBMIJIA €€ HA HOBBIE TPYAOBBIE MoABHIH. OHa pemnia ¢
MTOMOIIIBIO TTAPTHEPOB OPTaHU30BATH aBTOPAILIH, B KOTOPOM TIaBHBIN mpu3 — 10 Kr 30510Ta — MOCTaBAICS
noOenuTeNIo — KOMaHie, epBoi npumremei k Gpuaumy. Beero Hadpanocs 10 koMaH U3 pa3HBIX
peruoHoB. Ho pacuer Hatanbu He onpasnancs — MoJIOBHHA TOM-MEHEIKEPOB HAOTPE3 OTKa3alach
MPUHAMATH Y9acTHE B PaJlli TaXKe IO CTPaxOM YBOJBHEHHS, OCTAIbHbBIE HEXOTS, CKPHUIIS 3y0amu,
COTJIACHJINCH ITO€XATh 32 KOMITAHHUIO: JIUITH OBl Y€M-TO 3aHATHCS, BCE PABHO 3apIuiaTa uaeT. B urore
KOMaH/Ia NpUIuia K GUHUIIY TpeanociIeTHI, TaK KaK 3a BCeX crapanach ogHa Haranbs.

UYro, Ha Ball B3IV, HOMELIATIO0 UM MPUITH nepBbiMU? Kakue ypoKr MOXHO U3BJICUb U3 TAHHON
cUTyauuu?

Paznen 4. Uuunuanusi mnpoexkra
IIpakTH4yeckue 3aJaHusA

3ananue 1. [InanupoBaHue U UCIIONIHEHHE UHIUBUAYAIBHOTO MTPOEKTa

Otan 1. BelABUHYTBH 37€MEHTapHYIO IO CIOXXHOCTH MPOEKTHYIO WHHUIMATHBY, BBIMOJIHUMYIO B
TEUCHNE HEJICNT OTHIM YEeJIOBEKOM, HAIPHMeED:

- B3SITh HHTEPBBIO Y MEHEDKEpa OJJHOTO U3 MPEANPHATHI TOpo/a 1 3aI0KyMEHTHPOBATH €ro (MOKHO
B3ATh HHTEPBBIO Y IPENOIaBaTelisl MU Y CTYJCHTA);

- pa3paboTaTh COOCTBEHHBI BeOCAaWT M pa3MecTUTh Ha HEM CBOH Ojor, ¢dororpaduu HiIH
BHUICOPOJTUKH (Hanpumep, Gotonpoekt «IIpobiemMbl ropoia: JOpork U MApKOBKI» WK «7 THEW U3 KHU3HU
CTYJCHTa»);

- C03/1aTh BUJICOPOJIHMK, O0YYAIOIINI CBOEMY X000H;

- OPraHn30BaTh U3/IaHUE CTYJICHYECKOHN ra3eThl;

- co3aath ayauo podcast «CTyJeHIECKOTro pagno;

- OPTaHU30BaTh CTYJCHYECKYIO KOH(EPEHIHIO;

- pa3paboTaTh UCI0 M KOHIIETIIIMIO HHHOBAIIMOHHOTO MPOIYKTA U 33JOKyMEHTUPOBAThH

UX B BUJIE CTaThU;

- OpraHM30BaThb aKOWIO IIOMOIIH 663}10MHBIM JKMBOTHBIM, IACTCKOMY JOMY WJIW HCEUMYUIUM
TICHCHOHEPaM;

- IpOBeCTH CyOOOTHHK MPUIOMOBOI TEPPUTOPHUH;

- OPraHU30BaTh CTYJEHYECKH KOHKYPC JIeCEPTOB COOCTBEHHOTO MPUTOTOBIICHNS;

- OpraHuM3oBaThb MOMOIIb MEHCUOHCPpaM WJIN ACTAM-UHBaJIWIaM B OCBOCHHUU IIK.

- IPEJNPHHSATH MTOE3KY B YAAJIEHHBIH CyliepMapKeT JUIsl 3aKyIKH IIPOTYKTOB, KOTOPBIN BB paHee He
HOCETIaJIH;

- OpraHuM3oBaTb BEUYCPHUHKY IO CJIydaro JHA POKIACHHSA

- IPEANPUHUMATEILCKUH MIPOEKT: MpoAaxa xyieda Uil AUKUX MTHUL] OTABIXAIOINM Ha HaOepeKHOM,
JKENAIOIINM HX TOKOPMUTb

- TIPOBECTH aHAIM3 CTPYKTYPhI MOTPEOIEHUS MPOAYKTOB NMUTAHUSA NEHCHOHEPOB WJIM CTY/IEHTOB
ropoja (cocTaBUTh OTUET MO pe3yNibTaTaM HaOIIOJACHUH B CyliepMapKeTe)

- IPOBECTH HKCHEPTHBIM ONPOC CTYACHTOB O KAUeCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MIIH
B Kade ropoza u T.11.

JlesiTenbHOCTh HE JIOJDKHA OBITh PYTHHHOM, T.€. PETYJSIPHO TOBTOPSIIOIIEHCS, Kak yOOpKa KBapTHPHI
(3TO HE TIPOEKT).

Ortan 2. Hnnpanus 1 niaHupOBaHUE MPOEKTa

[To BEIOpaHHOMY TIPOEKTY TIPEAOCTABUTH (B Mpe3eHTanuu Power Point) cinenyromniyro nHbopManuio:

2.1. OGrias uHpopMaIs O IPOSKTe (AHHOTAITHS):

- HaumenoBanue mpoexra

- Menemxep npoexra

- JlaTLI Haydajla 1 OKOHYaHUA, JJIIUTCIIBHOCTh IIPOCKTa



- [IpramHBI HHUATIHATIAN TIPOeKTa (000OCHOBAHHE)

- Henu

- [IpomyKTBI/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM

- Onenka OroKeTa MpoeKTa

- CiMCOK 3aWHTEePEeCOBAHHBIX CTOPOH

2.2. CocraB paboT mpoekTa

[IpeacraBuTh Hepapxuueckoe pa3bueHue Bceil paboTHI, KOTOPYIO HEOOXOAMMO BBIMOJIHHUTE IS
JIOCTHKEHHUS 1IeJIel TpoeKTa

2.3. Pacrmincanue mpoekTa

Hcnonb3ys cocTaBlIeHHYIO HepapXHUYECKYIO CTPYKTYPY paboT 1Mo MPOEKTY, COCTaBUTh

ITacriopT MPOEKTHOU UIEH.

[TacnopT NpoOEKTHON UJICH.

HazBanue npoekra:
Menemxep NpoeKTa:
[IpoGema, KOTOPYIO HYKHO PEUTUTh

Kpatkoe onucanue cCUTyanuu mpoekTa (CM. pe3yabTaThl SWOt-
aHajam3a)

eneBas rpymnmna
Onucanue 1eneii mpoeKTa (B COOTBETCTBHH € TIPaBHIIOM Smart)

Bpemennsie pamku
OpueHTHPOBOYHBIH OIOIKET
Crioco6 Mt TEXHOJIOTHSI, IPU MOMOIIM  KOTOPBIX OY/IET pean30BaH MPOEKT

IInan mo Bexam.

Bexn Oxnaemas gaTa JOCTHIKCHHS BEXH

(coOBITHS, CBSI3aHHBIE C IOCTHXKCHUEM KPYITHBIX PE3yJIbTATOB,
MOMEHTHI IPUHSATHS BAXXHBIX PEIICHUN)

3amanwne 2. KoHnenmys "HHOBAIIMOHHOTO TIPOSKTA.

Pazpaborath koHIIETIINIO (MOJIE)h) HHHOBAIIMOHHOTO ITPOEKTa, PE3YIHTATOM BBIITOIHEHUSI KOTOPOTO
SIBJIIETCS. TMPOCTOM MHHOBALIMOHHBIN MPOJYKT, T.€. MHHOBAIUS, IO KOTOPOW OyaeM HMOHMMAaTh JIi000e
HOBOBBEJIEHHE, OTHOCSIIEECS K TIPOJIYKTY, IPOLIECCY WK YIIPABJIEHUIO, HAITPUMED:

- 30HTHUK JIJI1 MOPO>KEHOT0;

- HOBBII BHJ] MOPOXEHOT0, HalmpuMep, C JA00aBJICHHEM OpPEXOBOTO Macia KOMITaHMM Magnum
http://www.magnumicecream.com;

- HIHHOBAIIAS B 00pa30BaTEeIbHOM IIPOIIecce: 3aMeHa JICKIMA TPEHUHTaMH

- MPOEKTHO-OPUEHTUPOBAHHOE YITPABIEHUE OpraHu3alyeil (Kak ajlbTepHATHBA TPATUITUOHHOMY) —
3TO YIPaBICHUYECKUNA MOAXO0/, IPHU KOTOPOM MHOTHE 3aKa3bl U 3a/1aud MIPOU3BOJICTBEHHOU JIEATEIbHOCTH
OpraHu3alli pacCcMaTPUBAIOTCS KaK OTAEJIbHBIE HPOEKTHI.

PazpaboTka KOHIENIIMKA HHHOBAIIMOHHOTO TIPOSKTa HAYMHAETCS ¢ BOSHUKHOBEHUS MHHOBAIIMOHHOM
UJIeH, KOTOpas MIePeBOJUT MPoOIeMy WM TOTPEOHOCTH BHEITHEH Cpeibl B MTHHOBAIIMOHHYO BO3MOYKHOCTb.



IIpumep 1. Ha ®dwiunnuHax ¥ B OPYrHMX pPa3BUBAIOLIMXCS CTpaHax B OeAHBIX paiioHax Oe3
3JIEKTPUYECTBA MEXKIYHAPOIHAS OOIIeCTBEHHAs OpraHu3anus peaausyet npoekt «The liter of lighty (stutp
ceeta) http://literoflight.org. VlHHOBauMOHHBIA TPOAYKT MPEACTaBISET cOOOH JIUTP pacTBOpa BOIBI C
orOenuBareieM B IUIACTUKOBOM OYTBUIKE, KOTOpas CTaHOBUTCS (OHapéM B JHEBHOE BPEMs CYTOK INPH
IPOXOKACHUH uepe3 He€ COJHEYHOI'o CBeTa. 3aTeM K Hell MOAKIIOYMIIN COJIHEUHYIO Oarapero, KoTopas
HaKaruuBasa 3apsaa JHEM U «(oHapw» cTan paboTaTh U B HOUHOE BPEMsI CYTOK.

IIpumep 2. Omun wu3 xurened Hurepuu mnpemmoxun B 2000 r. MHHOBAIMOHHYIO HJEHO
«XOJIOAUIBHUKAY, CIETAaHHOTO U3 IBYX INIMHSHBIX TOPLIKOB. [ OpIIOK MEHBIIETO pa3Mepa CTaBUIICS BHYTPb
ropuka OoJIbIIEro pa3mMepa, U IPOCTPAHCTBO MEXK/Ly HUMHU 3aCBINAIOCh IIECKOM. 3aTEM B «XOJIOAUIBHHUK»
KJ1au GPYKTHI M OBOIIN, 3aKPBIBAIM HX BIYKHOHM TKaHbIO, 8 IECOK CMAYKBAJIN BOAOH ABaX Il B AeHb. [1pn
UCIIapEHUU BOJBI M3 TecKka (QPYKTHl M OBOLIM CYHIECTBEHHO OXJIAKAATUCH (pa3HUIA TeMIIeparyp
cocrapisuia 14 C). Takum 00pa3om, B CyXOM MMPOBETPHUBAEMOM ITOMETIIEHUH «XOJIOIMIBHAK 32 2 USD mor
oxnaguth 12 kr mpoaykroB. bakmaxkaHbl, HampuMep, OCTABAIUCH CBEXHMHU 27 JHEH BMecTO TpEX, a
MOMUIOPHI U TIEpeLl — TPU HEACIH.

IIpumep 3. Jlpyras HHHOBAaLMOHHAs MIEsl 3aKIOYAeTCs B YIYYIICHHH YMNAKOBKU CBITYyYHX
nmpoaykToB. OTpe3aeTcsi BEpXHSS YacTh ITUIACTUKOBOW OYTHUIKH (KPBIIIKA CHUMAETCS), BEPXHSS YacTh
MOJIMATHIICHOBOTO ITaKeTa C KPYIOH MIIH caxapoM MIPOIEBACTCS H3HYTPH Yepe3 TOPIBIIIKO OYTHUIKH, 3aTEM
Kpast [IaKeTa OTBOPAUYNBAIOTCS U KPBILIKA 3aKPhIBACTCA.

ITpumep 4. Microsoft surface pro 3 — Window-mianier ¢ MarHUTHON KJIaBHATypOM-00JI0KKOH,
MpeBpaIlaIneii ero B HOyTOyK.

[Tpumep 5. MTHHOBaIIMOHHAS HJIesl CETH Mara3uHOB 110 pojaxke MopoxeHHoro Cold Stone Creamery
http://www.coldstonecreamery.com (CIIIA) 3akmrodaercss B TOM, 4YTOOBI MPOIECC MPOJAKHU
TPAAUIHUOHHOI'O MOPOKCHHOI'O IIPEBPATUTH B PA3BJICKATCIILHOC 1IOY. B NPUCYTCTBUU KIIMCHTA MOPOKCHOC
CMCHIMBACTCA C PA3JIMYHBIMKU HHIPCAUCHTAMH 110 JKCJIAHUIO KIIMCHTA Ha 33MOpO)KeHHOI\/II JKeJIe3HOM
MOBEPXHOCTH cToJa. LleHa Takoro MOpoKeHOTo BhIIIe 00BIYHOM B 4 pa3a.3aduKCHpyHTE CBOIO MPOSKTHYIO
MHHULIMATHUBY B CJICAYIOIIEM TOKYMEHTE:

KOHUEIIMA (MOJEJIb) TPOEKTA « »

1. CymHOCTh MPOEKTa/MHHOBALIMOHHAS UCS

2. Kakyto mpobiieMy pemaer mpoekt?

3. OCHOBHEIE LIeNH, pe3yIbTaThl (IIPOAYKTHI IPOEKTA) U TPEOOBAHUSI K HUM

4. CocraB paboT npoekTa (ONnucaTh KOHKPETHBIE JICHCTBHUS B X0JIC peaIu3alliu IPOSKTa)

5. Pucku npoekra

KoHuenmus npoekra JOJDKHA OTpaXkaTbh, YTO Bbl XxoTHTE crienaTh B MpoekTe, 3a4eM U Kak Bbl 310
cnenaere. Kaxxnas rpynma J1oJKHA TPEJCTaBUTh KOHIIETIIINIO CBOETO IPOEKTa B pe3eHTamu Power Point.

3ananue 3 «[IpoxykTtel murensHOTO Xpanerus Wise Foods, Inc.»

B 2009 r. B CILIA 6buta opranu3zobana koproparust Wise Company, Inc. http://wisefoodstorage.com
— BEJYUIUH IMOCTABIIUK OTHOCUTEILHO HOBOM KATErOPUHU IMPOJYKTOB IMHUTAHUS - CYOJUMHPOBAHHBIX
(BBICYIIIEHHBIX TIOCPEJCTBOM 3aMOpPO3KH) ¥ JETHAPUPOBAHHBIX TPOAYKTOB. JlaHHBIE TPOIYKTHI
(cy0siuMaThl) MpeAHAa3HAYCHBI JIJIS MOTPEOJICHUST B UPE3BBIYAMHBIX CUTYAIUSIX IPUPOJIHBIX KatacTpod,
KOT'JIa HEJIOCTYITHBI OOBIYHBIC IPOYKTHI TUTAHUS, WA B TIOXOAHBIX YCIOBUSAX. CyOauMaThl 3HAYUTEIHHO
JIETYe W MEHBIIE M0 00bEMY OOBIYHBIX MPOAYKTOB, TOTOBBI K MOTPEOIEHUIO TTOCIE JOOABICHUS BOIBI U
MOT'YT XPaHUTHCS B TEUEHUE 25 JIET.

OcHOBHas ujess MapKETHHra TaKUX MPOJIYKTOB — JIOBECTH JI0 CBEICHMS MOTPEOUTENSI BaXKHOCTh
TOTOBHOCTH K YPE3BbIYAHHBIM CUTYAIHSIM.

CyOnmumartsl peann3yroTcs yepe3 po3HudHbie cet Walmart u Bass Pro Shops, a Takxe online uepes
Amazon u gp. B 2016 r. koMIIaHusi BBOJUT HOBYIO aCCOPTHMMEHTHYIO JMHHIO OBICTpOro (ymoOHOro u
JIOCTYITHOI'0) 370poBOro kKaxkmaomaHeBHoro nurtanus TM Simple Kitchen. Takum o0pa3om, mpomyKius
KOMIIAaHWM TIpPEeIHA3HAYCHUS JUIA TPEX IENEBbIX DPHIHKOB: JIIOJU, OOECIIOKOCHHBIE BO3MOXHOCTHIO
HACTYIUICHUS KAKUX-TO YPE3BBIYAMHBIX COOBITHH, «ITOXOIHUKI» U JICIOBBIC JIFO/IU, Y KOTOPBIX HE OCTaéTCs
BPEMEHHM Ha IPUTOTOBJICHHUE MHUIIIH.

OCHOBHBIE TUHUH aCCOPTHUMEHTA!

- l'opsiune Onroga 1 3aBTpaKu

- JIazanps ms moxomos (6mT. 3a 38 USD):

- Msico

Bénpa ¢ msacom Ha 720 nopumii:

- ®pykTel 1 OBoOIH

Benpo opormeit Ha 120 mopruii (135 USD):



- ABapwiiHbIe CMeITaHHbIe HA0OPHI (Ha CPOK 110 12 MecsIeR)

3amanue: pa3paboTaTh KOHIICTIIHIO (MOJIENB) MMPOCKTA IO PEATH3AIlH MapKETUHTOBON KaMIIaHUH
Wise Foods, Inc. B Kpeimy.

KOHIEIIXA (MOJEJIb) ITPOEKTA « »

1. CymHOCTh MpoeKTa

2. Kakyto mpobiieMy pemaeT mpoekt?

3. OCHOBHEIE LIeNH, pe3yIbTaThl (IIPOAYKTHI IPOEKTa) U TPEOOBAHUS K HUM

4. CocTaB paboT mpoekTa (onmucaTh KOHKPETHBIC IEHCTBUS B X0OJI€ PEATU3AIHH IMPOCKTA)

5. Pucku npoexra

3ananue 4.

Omnpenennre OCHOBHBIE OJOKH pabOT WM STambl MPOEKTa M COOTBETCTBYIOUINE WM DPE3YIbTAThI
(TIPOYKTHI IPOCKTA), a TAKIKE MOCTPONTE HEPAPXUIECKYIO CTPYKTYpy padot (WBS) mo mpoekty «CtyaTB
Ha JCHBY.

[Ipenmonoxnm, uro Bam paspemmnm co3math CTyIeHUeckoe TeneBuaeHne. Kakum Oyner adup
OJTHOTO JTHS, OyIET W OH BKITIOYATh TOK IIIOY, TOKyMEHTaNbHbIE (PHIbMBI 0 T. MarHUTOTOPCKE, HHTEPBBIO
C U3BECTHBIMU B TOPOJIC JTIOABMU?

3anmanue 5. ['pymnre cryneHToB 13 4-6 4emoBeK HEOOXOAUMO IMPEIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH YIPaBICHUS €ro COJACPKaHUEeM, BKIIIOYAs CIEAYIOIIIE Pa3aeibl:

1. Lenu mpoekra (Ha yro HamnparieHbl paboThI IPpOeKTa?)

2. Kpatkoe onmcanne mpoekTa u ero ooocHoanue (Uto BKiIrO9aeT u 3auem?)

3. TpeGoBaHus K MPOEKTY CO CTOPOHBI 3aKa3UnKa M Ap. 3aWHTEPECOBAHHBIX CTOPOH

4. OcHoBHBIE OJOKH pabOT WM 3Tambl MPOEKTa M COOTBETCTBYIOIIUE UM PE3YNbTAThI/TIPOAYKTHI
MPOEKTA.

5. Kputepun npueMku pe3ynbTaToB/IPOAYKTOB MMPOEKTA: Pe3yabTaT KaXI0ro OI0Kka paboT/3Tana u
nepeveHb KPUTEPUEB €ro MPHUEMKU

6. Jlonymenns 1 UCKITFOUEHHS, Kacaromyecs: 0J0KOB paboT U MPOAYKTOB MPOEKTa

7. Uepapxudeckas cTpykrypa padot (MCP=WBS)

8. Omucanune mporecca, Kak OyAeT MPOXOAUTh MPUEMKA PE3yJIbTAaTOB MPOEKTa 3aKa3UMKOM WIIN
CIIOHCOPOM

9. OnucaHue MpoLeccoB KOHTPOJIS colepkaHus (Bcst 1M paboTa BBIIIOJIHEHA, BCE JIM PE3YJIbTaThl
JOCTUTHYTHI M COOTBETCTBYIOT KPUTEPHUSIM MIPUEMKH) U U3MEHEHHUS COACPIKAHMS IPOEKTA.

3aganue 6. I'pynmnam u3 4-6 cTyZJeHTOB HEOOXOAMMO BBIITOJHUTH MPOEKT «PoToceccHs BHITYCKHUKA
(unmu cTyneHTa)», colepKaHue KOTOPOro ONpelelisieT HepapXuuecKas CTpyKTypa padoT, moKka3aHHas Ha
pucynke 1.



Pucynox 1. Hepapxpeckan crpysrypa pabor no npoesTy "doToceccns BRITYCKHHKA/ cTyaeHTa"

Kaxxmast komanaa nomkHa OyaeT co3aTh W MPENCTaBUTh KOHKYPCHOMY JKIOPH 3JIEKTPOHHYIO WITH
OyMa)KHYIO BEpPCHIO BBIIYCKHOTO (poToaspboMa M BHICOPOIMK Kak pe3yibTaTbl 3TOro mpoekrta. Ilpu
peanu3anyy MpoeKTa KaKAbI yJ4aCTHUK KOMaHIbl JOJDKEH BBIIOJIHSTH ONPEACICHHYIO POjb, HAlIPUMeED,
MeHeKepa IpoekTa, Gpororpada, Anu3aiiHepa U T.1.

Komangpl Takke CMOTyT MpHOETHYTh K TOMOIIM BHEIIHHX (ororpada c mpodeccnoHaNbHON
KaMepoil 1 nu3aitHepa i opopmiieHHs U rpaduieckoi 00padboTku hotorpaduil.

[Ipumeps! uzeii BBIMYCKHBIX (poTorpaduii mokazaHbl HUXKE:

3aganue 7. Mcnoap3ys UMEIOLIYIOCs HH(POPMALUIO O CeIbCKOX03sicTBeHHOM npennpusatian OO0
«ArpoHOM», cocTaBuTh 06a30BbIii SWOT -ananus.

Hcxonnsle naHHbIe

OOQO BeIpamMBaeT OBOIIU OTKPHITOro rpyHTa 6e3 opomenus (1360 ra), 3epHoBble KynbTypsl (2290 ra),
CeMEHa MO/ICOTHEYHMKA 3-X 3UTHBIX copToB (3510 ra), a Takke NpoM3BOIUT — HEPaAPUHUPOBAHHOE
HOICOTHEYHOE MAaCIIO, MYKY.



B pernone mpou3BoACTBOM OBOIIIEH 3aHUMAIOTCS €IIIe TBAa XO03IHUCTBA; 3epHA — 15 X03HCTB; CeMSIH
moacoaHeYHnKa — 10 X03SHCTB, U3 HUX 2 — DIIMTHBIX COPTOB.

[TpousBoacTBeHHAs ce0ECTOMMOCTD | 1. CENbCKOXO3SIMCTBEHHOW POIYKIMU B CpeJHEM Ha 8 % Hike,
YeM y PerHOHAJIbHBIX KOHKYPEHTOB.

[Ipomykrmst X03s1iicTBa UMEET 5 HarpaJ perioHABHOTO 3HaUeHUs U 1 Harpaay ¢eaepatbHOTO 3HAUECHUS
3a Ka4ecTBo.

Haxonutcs B 4 u 20 kuiomeTpax oT pallOHHOTO U 00JIACTHOTO IIGHTPA, CBSA3b C KOTOPBIM
OCYIIECTBIISIETCS 10 IOPOTE C TBEPIBIM MOKPHITHEM PECITyOIUKAHCKOTO 3HadYeHus. B 3-x kM
pacmoioKeHa KeJe3HOI0POKHAS CTAHIIUS.

PacnonoxeHo MECTHOCTH ¢ YMEPEHHO-KOHTHHEHTAIBHBIM KJIMMATOM, XapakTepU3yEeMbIM >KapKHUM JIETOM
Y XOJIOJHOM 3UMOM. ['0CIIOICTBYIOT FOr0-BOCTOUHBIE CYXOBEHHBIE BETPHI. | [0UBEHHBIN TOKPOB Ha MallHE
MIPEJICTaBIICH YePHO3EMaMH TSKEJIOT0 CYTIIMHUCTOTO MEXaHUIECKOTO COCTaBa.

PecypcHblii moTeHIMan Xo34icTBa NPeACTaBIeH 3eMEIbHBIMU YIOABAMU ITOMAaAbI0 9360 ra, 3 KOTOpBIX
7956 ra —cenbCKOXO03AHCTBEHHbIE, TPYAOBBIMU PECYPCaMU YUCIEHHOCTHIO 164 4yenoBeK, OCHOBHBIMU
cpenctBamu cronMocThio 380820 ThIc. py0., 000pOTHEIMHE CpeacTBaMu cTonMOcThio 170980 ThIC. pyo.
ObecreyeHHOCTh CpeicTBaMu Mpon3BoAcTBa cocTaBisieT 90%. CrerneHs N3HOCA TEXHUKU U
obopynoBanust 65%. CoOCcTBEHHbIE HCTOUHUKH (PUHAHCUPOBAHUS AeATeNbHOCTH peanpuatust — 90% ot
o011eit cyMMBbI IMyIIecTBa. baHKOBCKHE KPEIUTHI HE UCTIOIB3YIOTCS M3-32 BRICOKHX MPOIIEHTHBIX CTABOK.
Heburopckas 3anomkeHHocTh — 205 540 THIC. pYO.

Cpennemecsiunas 3apaboTHas miara paboTHuKoB — 8900 py0.; cpeqHeMecsuHasT HAUUCICHHAS
HOMMHAaJIbHasI 3apaboTHas 11aTa pabOTHUKOB B CPEIHEM IO SKOHOMHUKE peruona — 16 860 pyo.,
cpemHeMecsdHas HauuCIIeHHAas: HOMUHAIIbHAS 3apa0oTHAs Tu1aTa paboTHUKOB 10 oTpaciu — 14890 pyo.
35% paboTHUKOB UMEIOT BhIciiee oOpazoBanue, 60% - cpeanee npodeccuoHambHOE (CIIEUATBEHOE)
oOpasoBanue, 5 % - HayabHOE NPOodecCHOHANBHOE 00pa3oBaHue. TekyuecTh kapoB — 20%.

Opranamu ynpasnerust OOO sBISIFoTCS 00111ee coOpaHe aKIIMOHEPOB, COBET TUPEKTOPOB, TeHEPAThHBIN
nupektop. OpraHu3aioHHas CTPYKTYpa IPeAIpUsATHS BKIIOYAET CISAYIOUINE TOApa3aeNIeH s : OTAeT
KaJpoB, OyXranTepusi, CKJIQJICKOe X03IHCTBO (B TOM YHCIIE OBOLICXPAaHUIIHUILA CO CIIEIIMATbHBIM
00opyZ0BaHKEM), LIEX OBOILIEBOJICTBA, IIEX MOJEBOICTBA, [IEX MEXaHU3ALUH U SHEPrOCHA0KEHUS,
MeJIbHHIIA, MacJIOOOMHS.

ITocTaBumkaMu MaTepHaaIbHO-TEXHUUECKHUX pPecypcoB ABistoTcs 20 opranu3saiuii, u3 KOTopsix ¢ 13-Tbto
CYIIIECTBYIOT MHOTOJIETHHE JOTOBOPHBIE OTHOIIECHHUS, B TOM uncie ¢ Pocarposn3uHr.

Bripyuka ot npoxaxu npoaykiuu 6 MiH. 700 TIC. py0., KOMMepYecKas ce0eCTOMMOCTh POIaHHON
npoaykuu — 5 MitH. 540 Teic. py6. 70% BBIpYYKH NPUXOIUTCS HA aBIYCT -HOSIOpb Mecsiu. LleHsr

T PepeHINPYIOTCS IO CE30HaM To/ia, IeHCTBYeT CHCTEMa CKUJIOK.

Csenenust 00 acCOpTUMEHTE MIPOAABAEMOM MPOTYKITUH, IIEHAX U CKHJIKAaX MyOJIUKyeTCsS B MECTHOM razere
1 pa3 B mecs1.

[ToCTOSTHHBIMU TTOKYHATENISIMHA CETBLCKOX03SHCTBEHHOM MPOTYKIINU SBISIOTCS 3 CETBCKOXO3SIICTBEHHBIX
MpeanpusiThs (3€PHO, MMOICOJHEYHHUK ); KOHCEPBHBIN 3aB0J1 (OBOIIH), 00CITYKUBAIOIIUI 2 COCETHUX
obnacTu; MyKOMOJIbHASI KOMITaHUSA (3€PHO), AeTCcKast 00JIbHUIIA (OBOIIIH), PACTIONOXKEHHBIE Ha
TeppUTOpUH perruoHa. Ha nomro pernoHanbHbIx nokymnareneit npuxoaurcst 80% oT CTOMMOCTHOTO 00beMa
npoaax. [logcomHedHOE MaciIo U MyKa peann3yeTcsi pabOTHUKaM XO03sICTBA U MECTHOMY HACEJICHUIO.
Taxxe npennpusiTie B TeUSHUE MOCIEAHUX 5 JIET IMEET Ha PHIHKE OJIHY ITOCTOSHHO ()YHKIIMOHUPYIOIIYIO
CTaIIOHAPHYIO TOYKY TO MPOAaKe TOACOTHEYHOTO MAclia ITyTeM PO3JIHBA B OOBIYHBIE MOJIUITHICHOBEIE
OyTBUIKH JTFOO0H €MKOCTH.

MeTtoandeckre yKkazaHus [0 BHIIOJHEHUIO JaHHOTO 3a/laHus peacTaBieHs! B [Ipunoxennn 1.

TecToBbIE 3aJaHUA
1. IlocnenoBaTeNbHOCTH B HEPAPXUIECKON CTPYKTYpE Iiesiei U 3a/1a4 (CBEPXY BHU3)
1 Muccus
2 Ctparernyeckas 1eib
3 TakTuueckue 1enu
4 OriepaTUBHEIE 3a/1a4H

2. lenp mpoekTa — 370 ...
JKeIaeMbId pe3yabTaT ACATCIIbHOCTH, Z[OCTI/IFaeMBII‘/'I B UTOIC YCIICHIHOTO OCYHICCTBJICHUSA IIPOCKTA B
3a/IaHHBIX YCIOBHUSX €r0 BBINOJIHEHUS
HalpaBJICHUA U OCHOBHBIC ITPUHIIUIIBI OCYIIECTBICHUA IIPOCKTAa



MTOJTYYCHHE MPUOBLITH
NPUYHHA CYIIECTBOBAHHS IIPOCKTA

3. HenocpencTBeHHOE MHUIIMAPOBAHUE TPOCKTA BKJIFOYACT B Ce0 ...
[IpuHsTHE penIeHns 0 HaYaje MPOeKTa
OnpeesicHre U HA3HAYCHUE YIIPABIISIONIETO IPOCKTOM
[Tpunsatue pernienns 00 o0eCICUEHUN PECYPCaMHU BIIOJIHEHUS TIEPBOH (pas3bl mpoeKTa
AHanmu3 mpoOIeMBI U TOTPEOHOCTH B IPOCKTE
COop HCXOMHBIX TAaHHBIX
Opranu3zaius 1 KOHTPOJIb BBIIOJIHEHUS padoT
YTBepKICHHE OKOHYATEILHOTO CBOJHOTO IUIaHA YIPABICHHS TPOSKTOM

4. auupmanms npoeKTa — 3TO CTaAus Ipolecca YIpaBiIeHus MPOEKTOM, pe3yIbTaTOM KOTOPOH
SBTISIETCA ...
CaHKIMOHUPOBAHNE Hayaaa MpoeKTa
YTBEpKJICHNE CBOJHOTO IUIaHA
OKOHYaHHUE MPOEKTHBIX paboT
apXMBUPOBAaHHE TPOCKTHON TOKYMEHTAIN U U3BJICUCHHBIC YPOKH

5. Ctparerus mpoeKTa — 370 ...
JKeJaeMbIi pe3yJIbTaT AesITeIbHOCTH, TOCTUTaEMBbIH B UTOre YCIEIIHOTO OCYIIECTBICHHS IPOEKTa B
3a/IaHHBIX YCIIOBUSX €T0 BHITIOJTHEHUS
HaIpaBJIeHUs U OCHOBHBIEC PUHIUIIBI OCYIECTBICHNS IPOEKTa
MOJy4eHUe MPUObLIH
MPUYUHA CYIIECTBOBAHMS MTPOSKTa

6. 3agaun, KOTOpBIE BKIIOYAET POPMUPOBAHHE KOHLECTIIUH ITPOSKTA
AHanu3 npo0IeMbl ¥ MOTPEOHOCTH B TIPOEKTE
CO0p MCXOIHBIX TaHHBIX
Onpenesnenue Lenei u 3a1a4 MpoeKTa
Pa3paboTka KOHIENIINY 10 OTACILHBIM (QYHKIUSIM yIIPAaBICHUS TIPOCKTA
Opranu3zanyst 1 KOHTPOJIb BBIIOIHEHHUs padoT
YTBepkIeHHE OKOHUATEIBHOTO OI0IKEeTa IPOEKTa
[Moanucanne KOHTPAKTOB M KOHTPOJIb 32 MX BBITIOJTHEHHEM

7. llocnenoBaTensHOCTH TPOIIECCOB OIPEIEIICHNUS TIeNiel U 3a/1a4
1 ®opmynupoBaHue
2 CTpyKTypUpOBaHHE
3 CornacoBaHue
4 dukcamnus

8. Kpurepun, KOTOpBIM A0JKHA cOOTBETCTBOBaTH SMART-11€1H
Llens momkHa OBITH U3MEPUMO, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIE MTOKA3aTeNId U X 3HAYECHUS], 110
KOTOPBIM OTIpENIEIsIeTCs CTENEeHb JOCTIKEHUS 1IeTTH
Lenp gomxHa OBITH COTNIaCOBaHA BCEMH 3aWHTEPECOBAHHBIMU CTOPOHAMH
JomxkHa ObITH OnpeneneHa qara JOCTUKEHUS Len
Lenb gomkHa OBITH CHOPMYITUPOBAHA B OJTHOM NPETIOKCHUN
Lens momxHa BKIIIOYATH B ce€0s1 IepedeHb OTBETCTBEHHBIX 32 €€ IOCTIKEHHNE

9. Konmenmus mpoexTa ...
JIOJDKHA OBITH COTJIACOBaHA KITFOYEBBIMH YYACTHHUKAMH MIPOEKTa: 3aKa3YMKOM, HHBECTOPOM, CITOHCOPOM H
Ap.
00513aTeNTFHO COAEPKUT ONMCAHKE 1IeJIel POEKTa, €r0 OCHOBHBIX MapaMeTPOB
YTBEpKIaeTcs B 3aBepIICHUU (Pa3bl HHUIMAIIUH MTPOCKTa
00513aTeNTFHO COIEPIKUT CBOJTHBIN KaJICHIAPHBIN TUIAH MPOEKTHBIX padoT
00s13aTeNbHO 10JDKHA OBITH O(hopMIIeHa B BHIE TTIACTIOPTA IPOEKTA
00s13aTeNTFHO JIOJDKHA CO/IePKaTh KOHIICTIIIHH 0 YITPABICHUI0 KOMMYHUKAIMSIMU, TIOCTaBKAMH 1
KOHTPaKTaMHu



Paznen 5 [lnannpoBaHue U OlleHKA Peajiu3yeMOCTH MPOEKTAa

TecToBbIC 3a1aHUA
1. ®akTOphI, KOTOPHIMHU XAPAKTEPUIYIOTCS MMPOCKTHHIC PUCKH U HA OCHOBE KOTOPHIX (hOpMHPYETCsI
TUTaH YIPABJICHUS PUCKAMHU
PuckoBoe coObITHE
BeposTHOCTh HACTYIIICHUSI PUCKOBOTO COOBITHSI
Pa3mep morepk B pe3ynbTaTe HACTYIUICHHUS PUCKOBOTO COOBITHS
CreneHb arpecCUBHOCTH BHEIIIHEH CPEIIb
YpoBeHb HHPIAIIH
KonkypeHTHas cpena
PerunonanpHOE 3aKOHOIATEIBCTBO

2. OCHOBHO# pe3yNbTaT CTAANH Pa3padOTKH MIPOEKTa
CBOJTHBIH IJIAH OCYIIECTBIICHUS MMPOEKTA
KOHIICTIIIHS TTPOSKTA
JIOCTIDKEHHE TISTTH U TIOJTyYeHHE OXKHIaeMOT0 pe3ysibTaTa MpoeKTa
WHXKEHEepHAs TPOCKTHAS JIOKYMEHTAIHSI

3. I[locnenoBaTenbHOCTD AEMCTBUH O INTAHUPOBAHUIO CTOUMOCTH IPOEKTa
1 Onpenenenue CTOMMOCTH UCTIOIB30BaHUS PECYPCOB (MaTEPHATBHBIX U TPYIOBBIX)
2 OnpeeneHrne CTOUMOCTH KaKI0M MTPOSKTHOM PabOoThI, UCXOs U3 00beMa 3aTpaurBacMbIX Ha
BBITIOJTHEHHE PECYPCOB U MX CTOMMOCTH
3 OnpezneneHne CTOUMOCTH BCETO MPOEKTa
4 CocraBjeHue, COrNIACOBAaHUE U YTBEP)KICHHUE CMETHI IIPOEKTa
5 ®opmupoBaHue, cOTrIacoBaHUE U YTBEPKICHHE OF0JKETa MPOEKTa

4. IlpenmeTHast 00IaCTh MPOEKTA — ITO ...
coJiepkaHue U 00beM MPOEKTHBIX pabOT, COBOKYITHOCTH MTPOAYKTOB M YCIYT, MPOU3BOACTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIEYEHO B PE3yJIbTAaTe 3aBEPIICHHS OCYIIECTBISIEMOTO TPOEKTa
JKeJlaeMbIi pe3yJIbTaT AeITeIbHOCTH, JOCTUIAEMBIN B UTOT'€ YCIIEIIHOTO OCYIIIECTBICHHUS IPOEKTA B
3aJaHHBIX YCJIOBHSIX €TI0 BBIIIOJIHEHUS
HalpaBJICHUSA U OCHOBHBIC ITPUHIIUIIBI OCYIIECTBJICHUA IIPOCKTAa
TEPPUTOPHS pean3annu NpoeKTa
NPUYMHA CYIIECTBOBAHMS POEKTa

5. Kanenmapuslii ian — 3710 ...
JIOKYMEHT, YCTaHABIUBAIOIIHIA MTOJHBIA NIEpeYeHb PadOT MPOEKTa, HX B3aUMOCBS3b, OCIE0BATEIHHOCTD
Y CPOKH BBITIOTHEHUS, TPOIOJKUTEILHOCTH, a TAKXKE UCTIOJIHUTEIICH U pecypchl, HEOOXOAUMBIE JUISI
BBITIOJTHEHUA paboT MpoeKkTa
ceTeBas Iuarpamma
TUTaH 0 CO3JaHUI0 KalleHaaps
JIOKYMEHT, YCTaHABJIMBAOLINI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA

6. lnarpamma ['anta — 310 ...
TOPHU30HTAJIbHAS JITHEWHAs TUarpaMma, Ha KOTOpOi paboThl IPOEKTa MPEICTABISIOTCS MPOTSHKEHHBIMU
BO BPEMEHH OTPE3KaMH, XapaKTePHU3YIOIUMHICS BpEMEHHBIMH U JPYTUMH TTapaMeTpaMu
JTOKYMEHT, YCTaHaBIMBAIOIINIA OCHOBHBIE PECYPCHBIE OTPaHUUYEHHUSI TPOEKTa
rpaguueckoe U300pakeHUe HepapXUUECKOl CTPYKTYpPbI BceX padoT IMpoeKTa
JIEPEBO PECYPCOB IPOEKTa
OpraHM3aloOHHas CTPYKTypa KOMaH bl IPOEKTa

7. IlnaHupoBaHKE MPOEKTA — ATO ...
HEIPEPBIBHEIN MPOIIECC ONPEAeTICHUS HAMIYUIIET0 coco0a qeHCTBUM AT MOCTIKEHUS ITOCTaBICHHBIX
HeJieil MpoeKTa ¢ Y4eTOM CKIIaJIbIBaroIeicsi 00CTaHOBKH
pa3oBOE MEPONPUSTHUE 110 CO3IAHHUIO CBOJIHOTO IIJIaHa IIPOEKTa



9TO CTa/ANA MPOIECCA YIIPABICHUS IPOEKTOM, PE3YIBTATOM KOTOPOH ABISETCS CAaHKIIMOHUPOBAHHE
Hayvaja IMpoeKTa

8. CrpykrypHas nekommo3unus padot (CAP) nmpoekra — 310 ...
rpadudgeckoe n300pakeHne HepapXUIecKol CTPYKTYPhI BCceX paboT MPOeKTa
HAIPaBJICHUS 1 OCHOBHBIE MPUHITUITBI OCYIIISCTBICHHS IPOCKTA
JIEPEBO PECYpPCOB MPOEKTa
OpraHU3aIMOHHAS CTPYKTYPa KOMaH/IbI IIPOEKTa

9. MeToa KpUTUYECKOT O ITyTH MCTIONIBb3YEeTCs JUIA ...
ONTUMH3ALNH (COKPAILICHHS) CPOKOB peaiu3alii NPOeKTa
IUTAHUPOBAHUS PUCKOB IIPOEKTA
TUTAHUPOBAHUS MEPONPUATHH MO BBIXOAY U3 KPUTHUUYECKUX CUTYaLHil
oTpeieNIeHHsI TPOAOIKUTEILHOCTH BBIMIOJIHEHHS OTACTBHBIX paboT

10. Ilpu cocraBnenun C/IP nexommo3uttus paboT mpeKpamniaeTcs: Toraa, KOTaa BEITOJTHEHBI
CJIeTyIoIlIle YCIOBHUS:
MTOHATEH KOHEUHBIA Pe3yibTaT KaX a0l paboThI ¥ CTIOCOOBI €ro TOCTIKEHUS
MOTYT OBITH OIIPEIETICHBI BpEMEHHBIE XapaKTEPUCTHKH U OTBETCTBEHHOCTH 32 BBIMTOJIHEHNE KaXKIOU
paboThI
KOMaH/1a TIpoeKTa ycTtana coctaBisitb CIP
C/IP umeer Oozee 5 ypoBHEH TEKOMIIO3UIINN
OnpeneseHa yeTKast MocaeJ0BaTeIbHOCT PadoT

11. 3aBepmatomias ctavs IIAHUPOBAHUS TIPEIMETHON 00JIACTH MPOEKTa
aHaJIN3 TEKYILETro COCTOSIHUS U YTOUYHEHUEM LieJIeH U Pe3yJIbTaTOB MPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK ITPOEKTa
AHAaJIN3 U KOPPECKTUPOBKA OFpaHH‘IeHI/Iﬁ u ILOHYIHCHI/Iﬁ, IMMPUHATHIX HAa CTaIU MHULIUAIIUU IIPOCKTA
BBIOOP KPUTEPHEB OLIEHKU IPOMEKYTOUHBIX U OKOHYATEIbHBIX Pe3yIbTaTOB CO3aHMS IPOEKTa
MOCTPOCHUE CTPYKTYPHOU AEKOMIIO3UINH PEAMETHOH 001aCTH MTPOeKTa

12. TlocnenoBaTeIbHOCTH AEMCTBUH MO TUIAHUPOBAHUIO MaTepUANIbHBIX PECYPCOB MIPOEKTa
1 Onpeznenenre MaTepUabHBIX PECYPCOB, HEOOXOIUMBIX ISl BBIIOJTHEHUS KaXKa0H padoTh
2 CocTaBieHHe eJMHOTO IIEPEeYHs] MaTepPUAIbHBIX PECYPCOB Ul pean3aliy IPOSKTa 1 aHAIN3
AIbTEPHATUBHBIX BAPHAHTOB
3 OnpezeneHne HATMYUS HEOOXOJUMOT0 00beMa MaTepUaIbHBIX PECYPCOB
4 AHanu3 ¥ pa3pelieHre BO3HUKIINX MPOTHBOPEUHA B MOTPEOHOCTH U HATTMYUH MaTepHaIbHBIX PECYPCOB

IIpakTHyeckue 3agaHusA
I'pynme cTyneHToB U3 4-6 4enoBeK He0OXOANMO NPEATIOKHUTH COOCTBEHHBIN MPOEKT U pa3padoTaTh IiaH
YIIPaBJIEHHS €r0 COAEPKAHUEM, COTJIACHO clieyromiei hopme:

[Inan nopoekra.

KanennapHslii mian-rpaduk npoekra
Ne MEpOINpUsTHE pecypebl CPOKH OTBETCTBEHHBIE

KaznpoBoe obecrieueHne npoexTa



@®.1.0. BHYTpEHHUX U
MPUBJICUEHHBIX
HCIIOJIHUTENICH

e-mail, TenedoH, agpec

HaumenoBanue Orcpaluun, Ha KOTOPYIO

Ha3HA4YCH UCIIOJTHUTCIIb

broxer mpoekra

Ne

Pacxonnl

Pacuer

HUMECTCA Tpe6yCTC$l Htoro

OO011ast CTOUMOCTB TIPOCKTA!

Mepsl pearnpoBaHusi HA PUCKH [TPOEKTA

Ne | Onucanue pucka IIpuopurer pucka | Mepbl pearupoBaHus Ha OTBETCTBEHHBIN
(BBICOKMH/CpeIHUH/ | PUCKH NIPOCKTa 3a PUCK
HHU3KHH)

1.

2.

3.

4.

IIpeamnonaraemsle pe3yabTaThl

Kpurepun onenku 3pQeKTHBHOCTH MTPOESKTA.

I[OJ'IFOCpO"IHBIe NEPCICKTUBLI.

Hara yrBepxaeHus:

Pa3zjnen 6 YnpasJjienue peanu3zanueii npoekTa




KoHTposabHbIe BONpockI
1. TlonsTHe KauecTBa MPOEKTA, ACTIEKTHI KA4eCTBa MPOCKTA.
2.  CocraBiSIOIIUE CUCTEMBI YIIPABJICHUS KA4ECTBOM IPOCKTA.
3. IlnanupoBaHue, oOecrieueHHE, ayJUT KaUueCTBa MPOCKTA.
4. CromMocCTh 00ecTICUeHHS KadeCcTBa IMPOCKTa.
5. Crparerun ymnpasieHns Ka4ecTBOM Ipoekrta. CucreMa rIyOMHHBIX 3HaHWH Jlemunra. Mopens
[Tyxapra. Moaens kauectBa M. bannpuxa.
6. MexnayHaponHslii crannapt kadectsa ISO
TecroBble 3a1aHUA
1. CocraBnsronue cTaguy peanau3alnuy IpoeKTa
Opranu3zaius ¥ KOHTPOJIb BHIMIOJIHCHUS TIPOCKTA
AHanm3 1 peryITupoBaHUe BBITIOJTHEHHUE MTPOEKTa
BBoj B 3KCIUTyaTaIuio U MPUHITHE MPOCSKTA 3aKa3UYUKOM
JIOKyMEHTHpPOBAHKE U aHAJIN3 OIIBITA BHITIOJIHECHUS JJAHHOTO MPOCKTa
DopmupoBaHIe KOHIETINN IPOEKTa

2. AHaNM3 COCTOSHUS M 00CCIICUCHNE KaueCTBa B IIPOCKTE BKIIIOYALT ...

KOHTPOJIb Ka4eCTBa B TIPOEKTE

(hopMUpOBaHUE OTYETOB I OIICHKH BBHITIONTHEHHS Ka4eCTBa

ImpouecC NpPOBEPKHU COOTBETCTBUA UMCIOIIUXCA PE3YJIBTATOB KOHTPOJIA Ka4€CTBA CYIICCTBYIOIIUM
TpeOOBaHUSIM

(hopMUpOBaHUE CIIMCKA OTKIIOHEHHUN

omnpeecHIe HeOOXOAMMBIX KOPPEKTUPYIOIIMX ICHCTBUI 110 00SCIICUCHHUIO KAUeCTBa B MPOCKTE

3. AHanmm3 ¥ peryanpoBaHNE BBIIIOJIHEHUS MPOEKTA 110 CTOMMOCTH BKJIFOYAET ...

pacnpenencHue GyHKIUOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C IUIAHOM
yIpaBlIeHUsI CTOUMOCTBIO ¥ PMHAHCHPOBAHUEM B TIPOCKTE

BBEJICHHUE B JICHCTBUE CUCTEMBI YIIPABJICHUS! CTOMMOCTBIO M (DMHAHCUPOBAHUEM B IPOCKTE

yueT haKTHUECKUX 3aTpaT B IPOCKTE

aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBIMTOJIHEHHBIX paboT OT CMETHI M OrojIKeTa

MIPOrHO3MPOBAHNE COCTOSHUS BBITTOJIHEHHUS pa0OT MPOEKTa 110 CTOMMOCTH

NPUHAITHE PELICHUM 0 PEryIMPYIOIINX BO3ACHCTBHSX IS IPUBEACHUS BBIIOJIHEHUS PadOT MPOEKTa 110
CTOMMOCTH B COOTBETCTBHE C OIOKETOM

4. Opranuzanysi ¥ OCyLIECTBIEHHE KOHTPOJISI KAYECTBA B IPOEKTE BKIIFOYACT ...

KOHTPOJIb Ka4eCTBa B IMPOEKTE

(dbopMHpOBaHNE OTYETOB ISl OLEHKH BBHITIOJIHEHHS Ka4eCTBa

MPOIIeCC MPOBEPKH COOTBETCTBHS UMEIOIIMXCS PE3YIBTATOB KOHTPOJISI KAYeCTBa CYIIECTBYIONIM
TpeOOBaHUAM

(dbopMHpOBaHKE CIIMCKA OTKIOHEHUH

orpeJiesieHre HEOOXOMMbIX KOPPEKTHUPYIOLIHX JICHCTBUIT 110 00ECTICUeHHIO Ka4ecTBa B IPOCKTE

5. KoHTposnb 1 perynupoBaHie KOHTPAKTOB BKIIFOYAET ...
3aKpbITHE KOHTPAKTOB

NPOBEIEHHE TOPTOB U BHIOOP MOCTABLIMKOM M MOAPSIIYUKOB
3aKJIFOYEHUE KOHTPAKTOB

YUET BBIMOJIHEHHS PA0OT 1O KOHTPAKTY

MIPEJICTaBIEHNE OTYETHOCTH O BHITIOJHEHUH KOHTPAKTOB
pa3pelieHne CIIopoB U pa3HOIJIacui

7. AHanns ACATCIIBHOCTH U pa3BUTUEC KOMAH/IbI IIPOCKTAa BKIIFOYACT ...
(dopMupoBaHHE OTYETOB 00 UCTIOITHEHUH PAadOT IMPOEKTA
pEryJIMpOBaHKe OIUIATHL, JILTOT ¥ HOOLIPEHUI

peopraHu3aIiio KOMaH bl B COOTBETCTBHHU C IIPOIPECCOM MPOCKTa
pa3paboTKy KOHIEIIMH YIIPABJICHHUS IEPCOHATIOM

co3JaHue (PMHAIBHOTO OTYeTa

pacdopmMupoBaHre KOMaH]IbI



8. Metox ocBOEHHOTO 00BEMa ITO3BOJISIET ...

OTIPEJICIIUTh OTCTABAHKE/OTIEPEKEHUE XOa Pean3alun padoT 1o rpaduKy U mepepacxojl/3IKOHOMHUIO
OromKeTa MpoeKTa

ONTUMHU3HUPOBATH CPOKH BBIMOJIHCHUS TIPOCKTA

OTIPEICIIUTh MPOJAOJKUTEIILHOCTh OTIENLHBIX PA0OT MPOEKTa

OCBOHUTH MaKCUMAJILHBIH 00beM OFO/IKETHBIX CPEJICTB

9. Peanmsarust mpoekTa — 3TO CTaaus IpoIiecca yIpaBIeHUs IPOSKTOM, Pe3yIbTaTOM KOTOPOU SBISETCS

CaHKIIMOHUPOBAHUE Hayaja MpOeKTa

YTBEPKJICHUE CBOTHOIO TLIaHA

OCYIIECTBIICHHE MTPOSKTHBIX Pa0OT M JOCTHIKEHHUE TIPOSKTHBIX IIeJIei
apXUBUPOBAHUE MPOCKTHOM JOKYMEHTAIIMU U U3BIICUCHHBIC YPOKH

10. Opraam3arus ¥ IOArOTOBKAa KOHTPAKTOB B IPOEKTE BKITFOYAET ...

pacrpenencHue GyHKIMOHATBHBIX 0053aHHOCTEH 1 OTBETCTBEHHOCTH B COOTBETCTBUU C TUTAHOM
yIpaBIE€HHUSI KOHTPAKTaMH

MPOBEICHIE TOPTOB U BHIOOP TOCTABIIMKOM ¥ MOJPSIIUKOB

3aKIIIOYCHUE KOHTPAKTOB

3aKpPBITHE KOHTPAKTOB

MpeACTaBJICHUEC OTYCTHOCTHU O BBINIOJIHCHUU KOHTPAKTOB

paspelieHue CropoB ¥ PasHOrIacuit

11. Opranuzanus 1 KOHTPOJIb BHIITOJHEHHS MPOEKTA BKIIOYAET ...
OpraHU3alMIO YIIPABICHUS IPEAMETHOM 001aCThIO MPOEKTA

KOHTPOJIb BHIIIOJHEHHUS POEKTA 110 BPEMEHHBIM IapaMeTpam
COBEpPILICHCTBOBAHNE KOMaH bl IIPOCKTA

(bopMHpOBaHNE KOHLIEIIIMH YIPABICHUS KAUECTBOM B IPOCKTE
3aKJTFOYUTENBHYIO OIEHKY (PMHAHCOBOH cUTyanuu (TIOCTIPOESKTHBIN OTYET)
3aKITIOYUTENBHBIN OTUET MO MPOEKTY U MPOEKTHYIO JOKYMEHTAIUIO

12. Cucrema koHTpOoIIs OyneT 3¢ (eKTUBHOH MpH 00s13aT€IHHOM HAIMYHUH ...
TUTAHOB paboT

CUCTEMBI OTYETHOCTH

BHEIIHET0 He3aBUCHMOTO ayIUTa

3IIEKTPOHHOTO JIOKYMEHTO000poTa

NPOTrPaMMHOTO 0OecTieueH s AJIsl KOHTPOJISl HaJl BEITIOIHEHHEM padoT
oTJiesia KOHTPOJISL B OPTaHU3AIMOHHON CTPYKTYpE MPOEKTHONH KOMaHIbI

13. Opranuzanys ¥ KOHTPOJIb BBHITIOJHEHHS MTPOEKTA 110 CTOUMOCTH BKJIIOYAET ...

pacrpeneneHie GyHKIUOHATBHBIX 0053aHHOCTEH 1 OTBETCTBEHHOCTH B COOTBETCTBUH C TUIAHOM
yIpaBJIeHUs] CTOUMOCTBIO ¥ (PMHAHCUPOBAHUEM B IIPOEKTE

yueT haKTHUEeCKUX 3aTpaT B IPOEKTE

(dopMHpOBaHHE TEKYIIeH OTYETHOCTH O COCTOSTHUH CTOMMOCTH M (pHAHCHPOBaHMUS TPOEKTa

aHaJIN3 OTKJIIOHEHUH CTOMMOCTH BBIIOJIHEHHBIX paboT OT CMETHI M Oro/IKeTa

aHaJM3 pa3IMYHbIX (GaKTOPOB, BIMAIOLUINX HA IO3UTHUBHBIC U HETATUBHBIC OTKJIIOHEHUSI OT OrO/KeTa
MpoeKTa

MIPUHATHE PENICHUN O PETryIUPYIOINX BO3ACUCTBUAX I MIPUBEIEHUS BBIITOTHEHHS paboT MPoeKTa Mo
CTOMMOCTH B COOTBETCTBUE C OIOKETOM

14. AHanu3 u perynMpoBaHue U3MEHEHNH B IIPOEKT BKIIIOYAET ...

0030p ¥ aHATM3 IUHAMHUKHA NU3MEHEHUH B IPOEKTE

TEKYIILYIO OLICHKY U3MEHEHHUH B IIPOEKTE U JOCTUTHYTHIX B CBA3H C 3TUM PE3YJIbTATOB
KOPPEKTUPYIOIIUE NEUCTBUA

3aKITFOUYUTENFHBIN OTUET O (DAKTUYECKUX U3MEHEHHSIX B ITPOCKTE

(dbopMHupOBaHUE apXHBa U3MEHEHUI B IPOEKTE

(bopMHpOBaHNE KOHIICIIIMN YIIPABICHUS H3MEHEHHSIMH B IIPOEKTE



15. IlocnemoBaTeMbHOCTD ACHCTBHU TI0 aHATU3Y M PETYIMPOBAHUIO KOMMYHHKAITHH PY BBITIOTHEHUN
IIPOEKTa

1 Ananu3 cOoeB 1 HapylIeHUH IPU 00ECTIEUeHUH YYaCTHHKOB IIPOEKTa HE00X0ANMOH HH(opMannei
2 AHanu3 3alpocoB HAa BHECEHUE U3MEHEHUN

3 AHanu3 GYHKIHOHUPOBAHUS CUCTEMBl KOMMYHHKAITHH ITOCIIE BHECEHHS HEOOXOANMBIX U3MEHEHHIH
4 NndpopmMupoBaHUe yYaCTHUKOB O BHECEHHBIX H3MEHEHHUIX

Paznen 7 3aBepumienue mpoekta. OueHka pe3yJbTATHBHOCTH M 3(P(PEeKTHUBHOCTH YyNpaBJIeHHUSA
MPOEKTOM
KonTpoabHble BONpockl

1 KakoBbl OCHOBHBIC MpPHHIMIB aHanu3a 3()(EeKTUBHOCTH MpoekToB. [loyemy HeoOXoammo
YYUTHIBATh (DaKTOP BpEeMEHH NpH aHan3e 3G (HEeKTUBHOCTH?

2 Yto Takoe AMCKOHTHPOBAHHE NEHEKHOTO MOTOKA W KAKOB DKOHOMUYECKHUH CMBICI OMEpaluu
JucKoHTHpoBaHMs? Kak ompeaenuTs NpuBeACHHYIO0 CTOMMOCTD JICHEKHOTO TIOTOKA?

3 HazoBute ocHOBHBIC KpuTepuu 3P PEeKTUBHOCTH MPOeKTOB. KakoBa X B3aUMOCBS3b?

4 Ywmcrerii quckonTupoBaHHbIi qoxon mpoekta (NPV), ero onpenenenue, GopMysl s pacyeTa,
9KOHOMHWYECKHI CMBICJ, JIOCTOMHCTBA M HEAOCTaTKU. Xapakrep 3aBucumoctd NPV or craBku
JTUCKOHTHPOBAHUSI.

5 Unpexc penrtabenpHOCcTH mpoekta (Pl), ero ompenenenwe, dopMynsl Ui pacdera,
3KOHOMHUYECKUN CMBICJI, JOCTOMHCTBA U HEAOCTATKU.

6 Buytpennss Hopma npudsuty mpoekTa (IRR), onpenenenue 3Toro Kpurepus, ypaBHEeHHE 7151 €ro
pacdera, SKOHOMUYECKHI CMBICT, TOCTOMHCTBA ¥ HEJJOCTATKH.

7 Cpok okynaemoctu npoekra (PB), ero ompenenenue, ¢hopMyna Juisi pacdera, SKOHOMUYCCKHIA
CMBICJI, JOCTOMHCTBA U HeAOCTaTKU. JIMCKOHTHPOBaHHEIN cpok okymaemoctu (DPB) u ero onpezaenenue.

8 Koadoumment s dextnBHocT MHBecTHINH TipoekTa (ARR) 1 ero onpenenexue.

9 MonudunupoBanHas BHYTpeHHss1 Hopma mpuObutn mpoekta (MIRR), ompenenenue 3toro
KPUTEPHS, H €ro SKOHOMHUYECKHIA CMBICIT, CATYaIllH, B KOTOPBIX HEOOXOANMO €ro UCTIOIb30BaHHe.

10 KakoBEI OCHOBHEIE MIPUHOMWIBI OMPEACTICHUA CTaBKH AWCKOHTUPOBAHUA IIPU aHAIN3C
poeKkToB. B uem coctout nmonstue cpeanes3serennon crommoctn kanutana (WACC) u kak orpenenuTtsb
CPEIHEB3BEIICHHYIO CTOMMOCTD KaruTama?

11 Bugpt 3¢ hekTHBHOCTH IPOEGKTOB U OCOOEHHOCTH MX pacyera

12 OcobenHocty onpeneneHusi 3Q(HEKTUBHOCTH MPOEKTa B IEJIOM, OOILIECTBEHHOH H
KOMMepUYeCKOi 3 (hEeKTHBHOCTH.

13 OcobenHocty onpenaeneHus 3QHEKTUBHOCTH AJIsl TPEANPUATHH — YYaCTHUKOB TPOEKTA,

JUTSL aKIIMOHEPOB, PErHOHAIBHOM, (ellepanbHON U OI0IKETHOH 3P PEKTHBHOCTH TPOEKTOB.

TecToBbIE 3a7aHUA

1. 3aBepiieHue MPOEKTa — 3TO CTAAUs IPOLIECCa YIPABICHUS IPOEKTOM, BKIIFOUAIOIAS ITPOLIECCHI ...
(bopMHPOBaHKS KOHIICTIIIN TPOEKTa

(hopMHUPOBaHUS CBOJHOTO TUIAHA TPOCSKTA

OCYIIECTBIICHHSI BCEX 3aITAHUPOBAHHBIX ITPOEKTHBIX padoT

BBOJIa B AKCIUTYaTaIMIO U IPUHATHUS MPOEKTA 3aKa3YNKOM, JOKYMEHTUPOBAHUS U aHAJIH3a OIbITa
peanu3auy mpoeKTa

2. I3 1ByX NpOEKTOB yPOBEHb JOXOAHOCTH BHIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6onbIe

IRR Gomabiie

IRR meHnbIEe

BBIIIIE 00BEM BBIPYUKH

3. Ilpu mpuHATHM pelIeHus] 00 HUHBECTUPOBAHUU HEOOXOIUMO YUUTHIBATD ...
MHQISIHIIO, PUCKH, aJbTEPHATHBHbBIC BAPUAHTHI HHBECTUPOBAHHUS
UHQISIUIO U PUCKU

UHQISIHUIO U aTbTepPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMUS

PHCKH U aJbTepHATUBHbBIC BAPUAHTHI MHBECTUPOBAHHUS



4. IlpoekT yOBITOYCH, €CIIH. ..
IRR>r
IRR=r
IRR<r
IRR>0
IRR>1

5. JInckOHTHPOBaHHE — ITO ...

NpoIiecc MPUBEICHHS OYIYIUX JCHEKHBIX CYMM K UX CTOUMOCTH B TEKYIIIHH MOMEHT BPEMEHH
y4eT MHQIIAUY TPU OLIECHKE HHBECTUIIMOHHOTO MPOCKTA

pacdeT CTaBKH TUCKOHTHPOBAHUS

6. [IpoekT siBisieTcst yOBITOYHBIM, €CITH ...
NPV <0

NPV =0

NPV >0

NPV < 0 wmu NPV =0

NPV He paccunran

7. JUCKOHTUPOBAHUE OCYIICCTBIISETCS C MOMOIIBIO (PYHKIIUH ...
CJIOKHOT'O TIPOIIeHTa

MIPOCTOTO MPOIIEHTA

OUYEHb-0YEHb CJI0KHOTO MPOIIEHTa

KaJIbKYJIATOpa

8. CraBka JUCKOHTUPOBAHUA — 37O ...

CIKETroaHas CTaBKa 1OXOJHOCTHU, KOTOpasd MOrIJjia OBl OBITH ImoJry4ycHa B HaCTOSIHII/II\/'I MOMCEHT OT
AHaJIOTUYHBIX I/IHBCCTI/IHI/Iﬁ

CTaBKa OaHKOBCKOTO KpeIuTa

cTaBKa pepruHaHCHPOBAHMUS

YpOBEHB CKHIOK BO BPEMS pacIIpOaaXu

9. IIpoekT 6e3yOBITOUECH, €CITH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OueHka MHBECTULIMOHHOTO IIPOEKTA 3aKIH0YACTCS B ...
CpPaBHEHUU BXOASAIIUX U UCXOJSAIIMUX MTPOSKTHBIX OTOKOB
pacuere YuCTOM TEKYIEH LIEHHOCTH MPOEKTa

aHam3e MpUOBLTH MPOEKTa

MPOTHO3UPOBAHUU TOXOAOB U 3aTpaT

11. 13 nByx mpoekToB HanOolee 3 (PEeKTHBEH TOT, Y KOTOPOTO ...

uHekc npuosubHOCTH (Pl) GobIIe

nHaekc npuosutbHOCTH (Pl) MeHbIIe

pasnuna naaexca npudsutbHocTH (Pl) 1 craBku quckonTHpOBaHus (I) OosbIIe
3arpatsl (C) MeHbIIIe

12. MaBecTUIny 11e1eco00pasHbl B TOM CTydae, €CIIA MEPHO]] OKYITaeMOCTH ...
HE BBIXOJUT 32 PaMKH KM3HEHHOTO LIMKJIA IPOEKTa

MeHblE 3 JeT

BBIXOJUT 3a paMKH )KU3HCHHOT'O UKJIAa IIPOCKTa

HE OTIpeJICIICH

HpaKTuquKne 3aJaHudA



Panee B 4 uutuanys mpoekTa cTyAeHTaMH ObUIO BRIITOTHEHO cieaytomee 3amanue Ne 1

«3aoanue 1. Ilnanuposanue u ucnoanenue UHOUBUOYATbHO20 NPOEKMA

Oman 1. Boi0guHyms 31eMeHmMApHyIo N0 CLONHCHOCHU NPOSKMHYIO UHUYUATIUGY, BbINOTHUMYIO 6
meyeHue Heoeau 0OHUM HeN0BEKOM, Hanpumep:

- 834Mb UHMEPBbLIO ) MeHeodcepa 0OHO20 U3 NPeOnpusmull 20pooa U 3a00KYMEHMUpPo8ams e20
(MOJHCHO 8351Mb UHMEPBLIO Y NPEn00asamens Uil y cmyoeHma),

- paspabomams coOCMEEHHbLI ebcatm U pasmecmums HA HEM c8ou 0102, omospadpuu unu
suoeoponuxu (nanpumep, pomonpoexm «IIpodremol 20poda: 0opocu u NAPKOBKU» Ul « 7 OHell U3 HCUZHU
cmyoeumay)....;

u m.n.

Heamenvnocms He O0oadicHa Ovlmb PYMUHHOU, M.e. pe2yIsipHO nosmopsaouelics, Kax yoopka
Keapmupwsl (IMo He npoexm,).

Oman 2. Hnuyuayus u nianupoganue npoexma

Ilo evibpannomy npoexkmy npedocmasums (6 npesenmayuu Power Point) caedyrowyro
ungopmayuio:

2.1. Obwas ungpopmayus o npoexme (AHHOMAYUS):

- Haumenosanue npoexma

- Meneoaicep npoexma

2.2. Cocmas pabom npoexma

IIlpedcmasums uepapxuueckoe pazbuenue ceil pabomvl, KOMOPYIO HEOOX0OUMO BLINOAHUMb Ois
0ocmudiceHust yenel npoexma

2.3. Pacnucanue npoexma

Hcnonv3ys cocmagiennyro uepapxudeckyio cmpykmypy pabom no npoexmy, cocmagumay

Ilacnopm npoexmnou uoeu.»

Brimonauts 3 3Tan 3amaHusl.

Ortan 3. McrionHeHne 1 KOHTPOJIb UCIIOJTHEHHS MTPOEKTa

BrImomHUTH 3amiaHUpOBaHHBIE PAOOTHI M OCYIIECTBUTh KOHTPOJb WCIIOTHEHHS MPOEKTa, OTBETHB
Ha BOIIPOCHI:

- Bce i paboTHI BBITTOTHEHBI?

- [lomy4uens! v 3araHUpPOBaHHBIE IPOTYKTHI/PE3YIbTATHI IPOEKTA?

- COOTBETCTBYIOT JIU IPOTyKTHI/PE3yIbTaThl MPOEKTa TPEOOBAHUSIM K HUM?

- Co0JIt01eHO JIM paclucaHue U OFOJIKET MPOoeKTa?

Pa3znen 8 ®anapaiizuur u 0r01:KeT NPOEKTa

IIpakTH4yeckue 3agaHuA

IIpakTudeckue 3aJaHus CBOASTCS K HAMCAHUIO Pa3HBIX BUIOB MPOEKTHBIX 3aBOK (CTYACHTHI IO
PYKOBOJICTBOM U TIPH KOHCYJIbTAIIMSX MTPETo/iaBaTeist padoTaroT ¢ KOHKPETHBIMU (popMamu 3asBOK Ha
nojy4yeHue GUHAHCHPOBAHUS PA3THYHBIX (DOHJIOB U IIPOTPAMM).

3aoanue 1. CoctaBieHue nucbma-3anpoca B poua (couuanbusiii npoekt - MATRA, Women’s
Global Fund, CAF-Russia, «HoBasi EBpa3usi», «Pycckuii Mup»). [lonroroBka conpoBoIuTeIbHbIX
JOKYMEHTOB HA HHANBHAYAJIbHBIH IPaHT.

TIJIAH

1. Dramnsl MOATOTOBKH pe3toMe OYIyIIEro MPOeKTa.

2. PexomeHpaTenbHble MMCbMa: CTPYKTYypa, THIIOBast hopma, 0cOOEHHOCTH
COCTaBJICHHUSL.

3. ABroOnorpadus: MPUHIMITEI HAITUCAHMSL.

4. CocraBieHue nucbma-3anpoca B GoH (10 THUITY KaKIO0Tro U3 OTMEUYEHHBIX)
5. IlpopaboTka nakera CONpoOBOANTENBHBIX JOKYMEHTOB B (DOHI.

3aoanue 2. CoctaBieHue 3asiBKH Ha 3apy0e;KHYI0 CTA)KMPOBKY WJIM 00MEHHYI0 POorpamMmy,
y4dacTue B MeKIYHAPOAHON KOH(epeHIHH, CeMIHAPe, TPEHUHIe MJIN JIeTHeil/3MMHell KoJ1e.
(DAAD, Fulbright, Erasmus Mundus, CEU)

ITJIAH



1. TumoBas hopma 3asBKH.

2. OcoOeHHOCTH TIAaHUPOBAHUS OTACIBHBIX PA3ICiIOB 3asIBKH.
3. CTpyKTypa NOJrOTOBKHU TE3HCOB KOH(PEPEHITUHU.

4. Harmucanue MOTHBAIIMOHHOTO TIHCHMA.

5. IToproroBka ob6pasia muCsMeHHOM paboTE! (Sample).

3aoanue 3. CocTtaBieHHe 3asIBKH HA PeaJIN3aIHI0 HAYYHO-HCCIIeI0BATeIbCKOI0 MPOEeKTa:
KOJUIEKTHBHOTO M HHANBHAYaIbHOro. (PTH®, NorFA)

ITJIAH

1. TunoBas ¢popma 3asBKH.

2. OcobeHHOCTH MPOPAOOTKH OTIAEIBHBIX PA3/IeNIOB 3asBKH.

3. bromkeTupoBanue.

4. TeopeTHUKO-METOI0JOTMYECKO 0O0CHOBaHHE.

3aoanue 4. CocTaBieHue 3asiBKH Ha pa3padoTKy 00y4yaloliero Kypca uid npoBeeHus
KOH(pepeHInH, ceMHHAPA, JeTHel/3umMuei mkoasl (HESP ReSET, Adenauer Schtiftung, Boell
Foundation)

ITJIAH

1. TunoBas hopma 3asBKH.

2. OcoOeHHOCTH TUIaHUPOBAHUS OTIEIBHBIX Pa3/ICIOB 3asIBKH.

3. CtpykTypa y4eOHOTO Kypca.

4. CTpyKTypa NOJArOTOBKH MPOrpaMMbl KOHPEPESHITNH, CEMHHAPA, IITKOJIBI.

3aoanue 5. CocTtaBieHue U MOATOTOBKA 3asiBKH HA MoJy4eHHe GHHAHCUPOBAHUS U UHBIX
CONPOBOANTEIbHBIX JOKYMEHTOB 151 COLUAILHO-001EeCTBEHHOI Pa6oThl U MeKIYHAPOIHBIX
npoexkToB (I'pantbl O6mecTBennoii lanatel P®, nporpammsel EBponeiickoro Coio3a, mporpaMmbI
Coseta Munuctpos CepepHbix CTpaH)

ITJIAH

1. TunoBas hopma 3asBKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTIEIBHBIX Pa3/ICIOB 3asIBKH.

3. Cneuuduka nporpamm

4. CocTaBieHHE JOTHYECKON MaTpULIbl IPOEKTa

5. Hamucanue KOMIUIEKCHOH 3asiBKH Ha MOJIy4eHre rpanTa (1o ¢gopme oJHOM U3 IporpaMm)

Ilepeuennb 3aqaHMii AJ151 KOHTPOJILHOM PadoThI

1. CoctaBUTh NepeveHb OTEUECTBEHHBIX (POHAOB, OKa3bIBAIOIINX (YUHAHCOBYIO MOAAEPKKY POCCHIHCKIM
Y4eHBIM B 00JIaCTH T'yMaHUTAPHBIX 3HAHUH.

2. CocTaBUTh NPUMEPHBIH MepedeHb 3apyOeKHBIX (POHIIOB, OKa3bIBAIOIINX (PUHAHCOBYIO MOJICPIKKY
POCCHICKHM Y4EHBIM B 00JIaCTH T'yMaHUTAPHBIX HAYK.

3. Onpenenuth BUBI TPAHTOB Ha MpuMepe Poccuiickoro rymannTapHoro HayuHoro gonjaa (PITHD),
Deutscher Akademischer Austauschdienst (DAAD), Central European University (ECU) u ap.

4. IloaroroButs, ucnonb3ysa MHTEpHET-pECypCHl, IEpedeHb NporpaMM U (GOHAOB, (PUHAHCHPYIOIINX
CTaKUPOBKH U 00pa3oBaTesIbHbIE BO3MOKHOCTH 10 TEME COOCTBEHHBIX HCCIIEJOBAHHM.

5. CocTaBUTh COOCTBEHHOE pe3toMe (PYCCKUI M aHTIIUICKUIT BApUAHT).

6. CocTaBuUTh 2 PEKOMEHAATEIBHBIX MMCbMa (PYCCKUI U aHTJIMHCKUIA BapyaHT).

8. IloArOTOBUTH CTPYKTYPHBIH YEPHOBUK HayYHOTO MPOEKTa B 00IaCTH COOCTBEHHBIX HHTEPECOB.

9. Pazpaborark nporpamMmmy KoH(EpEHIIH, CEMUHApa, TPEHUHTa WX CIIEIUAIILHOTO Kypca.
10.CoctaButh 3asBKY Ha MOJlydYeHHE TpaHTa (KOMIIEKCHBIN BapUaHT — B KAY€CTBE UTOTOBOIT
MUCbMEHHOH paboThI IO KypCy).



IMpuioxenue 2

OueHo4vHbIe CPeICTBA /1JIs1 MPOBEIEHUS MPOMEKYTOUYHOM aTTecTallun

a) Ilnanupyemblie pe3yJbTaTbl 00y4YeHHS] U OLCHOYHBbIE CpeACTBA /U NPOBeJIeHUs!

MPOMEKYTOYHOM aTTEeCTALMHU:

Kon
WHIUKATO

pa

Nunuxarop
IOCTHKEHUS
KOMIIETEHIINHU

OrneHOYHBIC CPEACTBA

VK-ZZ CnocobeH YHOPaBJIATh IPOCKTOM Ha BCEX dTalax €ro JXU3HCHHOT'O ITUKJIa

VK-2.1

®dopmynupyer Ha
OCHOBE
IIOCTaBJICHHOM
POOIIEMBI
MIPOEKTHYIO
3aa4y M CIocod
ee pemieHus epes
peanu3amuio
MIPOEKTHOTO
yIpaBJiIeHUS

Hepeltenb meopemu4ecKux 6onpocoe K zauemy
1.YmpaBnenue npegMeTHo# 001acThIO IPOEKTA.
2.Y1paBieHHE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM.
3.YmpaBieHne CTOUMOCTBIO U (PHHAHCAMHU TIPOCKTA.
4.YnpasneHne Ka4ecTBOM B npoekre. CTaHAapThl KauecTBa YIPaBICHHS
MIPOEKTOM.

5.Y1paBieHue puCKOM B MIPOEKTE.

6.Y1paBieHHe IIEPCOHATIOM B IIPOEKTE.

7.YnpaBieHue 6€30MacHOCTBIO B IPOEKTE.

8.YnpasneHne nocTaBKaMy U KOHTPAKTaMU B IIPOEKTE.
9.¥YnpaBieHue U3MEHCHUSIMHU B IPOEKTE.

10. IIpenBapurenpHas OlleHKa BAPHAHTOB MIPOCKTa

IIpumepnvie npakmuueckue 3a0anus:

3ananue 1.

[IpencraButh  MEPApXUUECKYHO  CTPYKTYpPY  paOOTHI
(MCP=WBS), xoTopyl0 HEOOXOJMMO  BBIOJHUTH JJIS
JOCTIDKEHUS 1IeJIeH CIICAYIONINX MPOSKTOB

- pa3paboTKa cOOCTBEHHOTO BeOcaiiTa M pa3MelIeHUs Ha
HEM cBoero Oora, ¢pororpaduu wiIM BUACOPOIUKHU (HalIpUMep,
dhotonpoekt «I[IpobGaemMbl TOpoIa: TOPOTH U MAPKOBKH» WU «7
JHEW U3 )KU3HU CTY/IEHTa»);

- CO3/IaHK€ BUCOPOJINKA, 00YUaIOIIEero CBOeMY X000u;

- OpraHu3aiys akuy MOMOLIM O€3IOMHBIM >KUBOTHBIM,
JIETCKOMY JIOMY WJIM HEMMYIIIUM ITEHCHOHEPaM;

- IpoBeieHNe CyOOOTHHKA Ha TEPPUTOPHH YHUBEPCUTETA;

3ananue 2.

CocTaBUTh NPUMEPHBII OIOJKET CIAEAYIOUINX TPOEKTOB:

- pa3paboTka coOCTBEHHOro BeOcaiiTa U pa3MelleHus Ha
HEM cBoero Osora, pororpapuu Wi BUACOPOIUKU (HApUMED,
¢doronpoekt «IIpobGieMsl ropoja: 10poru U MApKOBKU» MK «7
JTHEN U3 KU3HU CTYACHTA);

- CO3JIaHNE BUICOPOIIHKA, 00YJAOIIIEro CBOEMY X000H;

- OpraHu3alys aKIA TTOMOIIH Oe3IOMHBIM >KHBOTHBIM,
JIETCKOMY JIOMY WJIM HEUMYILIUM ITIEHCHOHEpaM;

- IpoBeJieHNe CyOOOTHHKA HA TEPPUTOPUN YHUBEPCUTETA;

3amanue 3.
CocraBUTh MPUMEPHBIM PECYPCHBIN IJIaH CIEIYIOLIUX
HpOGKTOB (KaKI/Ie TEXHHUYECKHCEC, HpOI/ISBOHCTBeHHBIe,

nH(pOpPMALMOHHbIE, TPYIOBbIE, (PMHAHCOBBIE U T.II. PECYPCHI
HE0OXO0JIMMBI JIsl OCYIIECTBIICHUS TPOEKTA):



http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50479&displayformat=dictionary
http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50480&displayformat=dictionary

- pa3paboTKa cCOOCTBEHHOTO BeOCaiiTa M pa3MEIIeHHUs Ha
HEM cBoero Oora, ¢pororpaduu wiIM BUACOPOIUKHU (HAIIpUMED,
¢dotompoekt «IIpobieMbl roposa: TOpOru U MAPKOBKU» WU «7
JTHEW U3 KU3HU CTYACHTA);

- CO3J/IaHKE BUACOPOJINKA, 00YUaIOIIero CBOeMy X000u;

- OpraHM3aIys akiU{d MOMOIIU Oe3TOMHBIM JKHBOTHBIM,
JETCKOMY JIOMY WJIM HEUMYIIUM [IEHCUOHEPaM;

- IpoBe/ieHNe CyOOOTHHUKA Ha TEPPUTOPUH YHUBEPCUTETA;

VK-2.2:

Pa3pabaTriBaeT
KOHIICTIITUIO
IIPOEKTa B paMKax
0003HaUEHHOM
POOJIEMBI;
hopmynupyer
LEJIb, 3a/1a4H,
000CHOBBIBACT
aKTyaJIbHOCTb,
3HAYMMOCTD,
0KHJIaeMbIe
Pe3yIIbTaThl u
BO3MOYKHbBIE
chepsl X
MPUMCHEHUSI

CocTaBuTh NMPUMEPHBIN KaJE€HIAPHBIN IIJIaH CIEAYIOIIUX
MIPOCKTOB:

- pa3paboTKa cCOOCTBEHHOTO BeOCaiiTa M pa3MEIIeHHUS Ha
HEM cBoero Oyora, pororpaduu WM BUICOPOIUKH (HATIpUMED,
¢dotompoekt «IIpobremMbl roposa: TOpOry U MAPKOBKU» UITU «7
JTHE! U3 KU3HU CTYACHTA);

- CO3J/IaHKE BUACOPOJINKA, 00YUYaIOIIEero CBOeMy X000u;

- OpraHM3aIys akiud MOMOIINA 0e3I0MHBIM >KUBOTHBIM,
JETCKOMY JIOMY WUJIM HEUMYIIUM MEHCUOHEpaM;

- IpoBeJIcHUE CYOOOTHHKA HA TEPPUTOPUN YHUBEPCHUTETA.

IIpumepHbIe TecTOBbIE 32JaHUSA

2. Kakas ornuuutensHass yepra HE xapaktepna s
npoekra’?

A) MoBTOPsSIEMOCTH

b) yHukanbHOCTH

B) uHHOBaIIMOHHOCTD

I') BpemenHast mokanu3anus

2. O0beKTaMy MPOSKTUPOBAHUS MOTYT OBITH
A) 3aKOHONIPOEKT

b) npa3aanuHOE MeporpusTHe

B) pexnamuble KaMIaHUH

I') ctpouTenbcTBO HOBOTO 3aHUS

J1) co3nanyie HOBOTO KOMIIbIOTEPA

3. IIpo1omIKHUTENBHOCTh METAPOEKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

4. ITo TpebOBaHUAM K Ka4eCTBY U CIIOCO0OaM ero
oOecrniedyeHuns MPOEKThI IEATCS Ha

A) 6e3nedeKTHBIN, MOTYTbHBINA, CTAHIAPTHBIN

b) nHHOBaIIMOHHBIC U TIOJICPKUBAIOIIIHEC

B) mpecTrk-npoeKThl U MPOEKTHI BIUSHUS

I') komMmepueckuii U counanbHbIN

5. IlpoexTsl, KoTOphIe (pUHAHCUPYIOTCS Yepes hopmy
MEIIEHATCTBA WM IPAHTOBYIO (hopMy, ABISIOTCA ...

A) O61aroTBOpUTENbHBIMU

b) nHBECTUIIMOHHBIMU

B) GromxeTHRIMEI

I') cnoncopckumu




6. Uto u3 Hmxkenepeunciaenuoro HE otHocuTcs k
BHYTPEHHEH CpeJie IIPOEKTa:

A) OTHOIIIEHUE MECTHOTO HAceNIeHUs K IPOEKTY

B) cTuiib pykoBoACTBa IPOEKTOM

B) ypoBenb koMnbroTepu3anuy U HHGOpMaTH3AUU
IIPOEKTa
I') komanoa npoekma

YK-2.3

PaspabarsiBaer
IUTAaH peau3aliu
MPOCKTa C YU4ETOM
BO3MOYKHBIX
PHCKOB
peanuzanuu i
BO3MOKHOCTEH HX
yCTpaHCHHUS,
IJIAHUPYET
HEOOXOIUMBIE

pecypcsl

ITepeyeHb TeopeTHYECKHUX BONPOCOB K 3a4eTy

1.ITpoexr. [Iporpamma. IIpoekT u mporpamMMbl Kak OOBEKTHI YIIPABICHHS,
UX XapaKTePUCTUKH.

2.I1lenu u cTpareruu npoekra. Bzaumocss3p 1eneil u 3a1a4 npoexra.
3.CtpyKkTypsl npoekTa. [IpUHINIBI CTPYKTYPHON AEKOMIIO3HUIIUH NIPOEKTA.
4. Kv3HeHHBIH UK 1 (a3bl MpoekTa. Pa3HOBUAHOCTH U IPUMEPHI
YKU3HEHHBIX IIUKJIOB IPOEKTOB.

5.CocraB u conepxkaHue paboT OCHOBHBIX (a3 )KHU3HEHHOTO IMKJIAa MPOEKTa.

[IpakTrueckue 3agaHus
KouTponsHoe 3aganue 1.
CocraBnenue niucbMa-3amnpoca B Gonz (conmanselil npoekt - MATRA,
Women’s Global Fund, CAF-Russia, «HoBast EBpazus», «Pycckuii Mupy).
HOI[FOTOBKa COIMTPOBOAUTCIIbHBIX TOKYMCHTOB Ha I/IHI[PIBPI}lyaHbeIﬁ TpaHT.

ITJIAH

1. DTansl MOArOTOBKH pe3ioMe OYAyIIEro IPOeKTa.

2. PexoMeHIaTenpHbIe MHUChMa: CTPYKTYpa, TUIIOBast (hopMa, 0COOEHHOCTH
COCTaBJICHHSL.

3. ABrobuorpadus: NpUHIUIIBI HAITUCAHUSL.

4. Cocrapnenue nrcbMa-3anpoca B GoHz (110 THUITY Ka)JI0ro U3
OTMEYEHHBIX)

5. IIpopaboTka makeTa COMPOBOAUTEIILHBIX TOKYMEHTOB B (DOH]I.

KontpomnsHoe 3ananue 2.

CocraBieHue 3asBKH Ha 3apyOEKHYIO CTAXHPOBKY HIJIH OOMEHHYIO
MIpOrpamMMy, y4acTHe B MEXIyHapoaHOH KOH(EPEHIINH, CEMHHape,
TpeHuHre Wiy neTHel/3umHei mkone. (DAAD, Fulbright, Erasmus+)
ITJIAH

1. TumoBas ¢opma 3asiBKH.

2. OcoOeHHOCTH TUITAHUPOBAaHMUS OT/ICNIBHBIX Pa3/IelioB 3asBKH.

3. CTpyKTypa OATOTOBKH TE3UCOB KOH(EpeHIHH.

4. Harmucanne MOTHBAIIMOHHOTO IUCHMA.

5. IloaroroBka obpasiia MMChbMEHHOM paboTh! (Sample).

KontpomnsHoe 3ananue 3.

CocraBieHne 3asBKU Ha PeaTn3aliio Hay9YHO-HCCIIEJ0BATEIECKOTO
MPOEKTA: KOJUICKTUBHOTO U MHANBUAYATEHOTO. (PODU, PHD, NorFA)
I[JIAH
1. TumoBas ¢opma 3asiBKH.

2. OcoOeHHOCTH TTPOPAOOTKH OTJCIBHBIX Pa3/IeiOB 3asSBKH.
3. brogxeTupoBaHue.
4. TeopeTnko-MeToJ0I0rHYecKkoe 000CHOBaHHE.

KoHuTponpHOe 3ananue 4.

CocraBiieHne 3asBKH Ha pa3paboTKy 00yJaroIIero Kypca Uil P OBECHHS
KoH(pepeHImn, ceMuHapa, ietneit/3umueit mkoisl (HESP ReSET,
Adenauer Schtiftung, Boell Foundation)

TUIAH

1. TunoBas opma 3asBKH.

2. OcoOeHHOCTH TUITAaHUPOBAHUS OT/EIBHBIX Pa3/IesioB 3asBKH.

3. CtpykTypa y4ebHoro Kypca.

4. CtpykTypa MOArOTOBKH MPOTPaMMBI KOH()EPEHITUH, CEMHHAPAa, ITKOJIBL.

KonTponbHoe 3ananue 5.
CocTaBieHne 1 MOATOTOBKA 3as8BKH Ha MMOJTydeHHEe (PMHAHCUPOBAHUS 1
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WHBIX CONPOBOJUTEINILHBIX JIOKYMEHTOB JUIsSl COIHAIbHO-00IECTBEHHON
paboThI U MEXITyHapOIHBIX TTPOoekToB (I'panThl O6mecTBeHHOM [TamaTe
P®, nmporpammsr EBporneiickoro Coro3a, mporpamMbel CoBeTa MUHHCTPOB
Cesepabix CTpaH)

ITJIAH

1. TumoBas ¢opma 3asiBKH.

2. OcoOeHHOCTH TUITaHUPOBAHMUS OTJACIBHBIX Pa3/Ie/IOB 3asBKU.

3. Crienuduka nporpamm

4. CocTaBieHHE JOTUIECKON MaTPHILIBI IPOEKTA

5. Hanmcanue KOMIUIEKCHOM 3asIBKH Ha MOJydeHHe rpaHra (1o ¢popme
OJTHOH M3 NpOorpamMm)

YK-2.4

OcyiecTBisier
MOHHUTOPUHT X012
peanu3anuu
MTPOEKTA,
KOPPEKTUPYET
OTKJIOHCHHS,
BHOCHT
JOIIOJTHUTCIIbHBIC
HU3MEHEHUS B TUIaH
peanu3aum
MPOCKTa, yTOYHSIET
30HBI
OTBETCTBEHHOCTH
YYaCTHUKOB
IPOEKTa

IIpumepHbIe TecTOBbIE 32 JaHUSA
1 1o HanpaBJIeHUIO ACSITEIBHOCTU COIUAIBHBIC TPOCKTHI
MOIPA3ENIAIOTCS Ha CIIEIYIOIINE TUIIBI:

A. KyJIbTYpHBIE;

b. bilarorBopUTENBHEIE;
B. O6pasoBarenbHble;

I'. KBa3u-IpOEKTHI;

/1. HayuHo-TexHU4eCKHUE;
E.KpeautHbie

2. lHHOBAIIIOHHBIE TIPOEKTHI OTMPEACIISIOTCS KaK:
A. BHeJpeHue NPUHLUIHNAIBLHO HOBBIX Pa3paboTOK B 00J1aCTH
COILIMAIIEHOTO OOCITY>)KHUBAaHUS HACEIICHUS
b.mpoexThl, UMeroLIHe LENbI0 U3BJICUeHUE TPUOBLIH
B. dpopma nmpencraBneHust WHANBHYaTbHON HHUIIMATUBEI,
NoJTyyaroleil Mpu3HaHUe OKPY’KAIOIINUX, HE TPEOYIoIuX
BHEIIHEro ()MHAHCUPOBAHUS U OCYIIECTBIsIEMast U3
MIOJIPYYHBIX CPEICTB
I'. mpoexTsl, ocyIecTBIIIEMBIE B paMKaX rOCyJapCTBEHHON
COLMAJIbHOW MOJIMTHUKH, (PMHAHCOBOE 0OecIIedeHne KOTOPBIX
0a3upyeTcst U3 COOTBETCTBYIOIIMX OFOKETOB

3. Masble MpOeKThl XapaKTePU3YIOTCS KakK:

A. IPOEKTHI, HE MPeTyCMaTPUBAIOIINE OOJIBIIOTO YHCIIa
notpeOuTeneil, IpocThie B ypaBlIeHUH, He TpeOyromue
KpYNHOTo (PMHAaHCUPOBaHUS

b. IIpoekTsl, pemarommye 3a1a4m, CBA3aHHBIE C
MpeoCTaBIeHuEM 00pa30BaTENbHBIX YCIIYT

B. mpoekTsl, cioco6oM (prHaHCOBOTO 0OecTieueHUsT KOTOPBIX
SIBIISIETCS KPEIUT

I'. mpoeKThl, peraromnue 3aa4l SK0JIOTHYECKOT0 XapakTepa,
HaTpaBJICHHBIC HA COXPAHEHUE U UCIIOJIb30BaHUE KYJIBTYPHOTO
JOCTOSIHUS

4. YCTaHOBHTE MOCIEA0BATEIBHOCT ATAIIOB
YKU3HEHHOTO LIMKJIa MPOEKTa:
(B-b-T'-/1-A-E-X)
A. mouck puUHAHCUPOBAHHUS.
b. nmannpoBanue npoekTa
B. pa3paboTka KOHIIETIIIUY TPOEKTa
I'. 3amura npoekra
J1. orieHKa )KM3HECTIOCOOHOCTH MPOEKTa
E. sTan peanuzanuu npoekra




K. 3aBepuienne paboT U TUKBUAAIMS TTPOCKTA

5. IIpoeKT oTiIMyaeTcs OT MPOLECCHOM NEATEIBHOCTH
TEM, 4TO ...
a) MPOLIECCHl B OPraHU3alUY HUKINYHbI, OHU IOBTOPSIOTCS, a
IIPOEKT — YHUKAJIEH, OH BCEr/la MMEET J1aTy Hadana u
OKOHYaHUS
0) IPOEKT MOJIePKUBAET HEU3MEHHOCTh OpraHU3ally, a
MPOIIECCHI CIOCOOCTBYIOT €€ U3MEHEHUIO
B) MPOEKT SIBJISIETCS HENPEPBIBHOM EATEIBLHOCTBIO, a IIPOLIECC
— €/IMHOPA30BbIM MEPOIPUATHEM
I') IPOLIECChl B OPraHU3aLK PETIIAMEHTHPYIOTCS
JOKYMEHTAJIBHO, TPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO
odopMIIeHUS

6. OKpyXeHue IpoeKTa — 37O ...
a) cpenia MpoeKTa, IOPOXKIAIOIIasi COBOKYITHOCTh BHYTPEHHHUX
WJIM BHEIIHUX CUJI, KOTOPBIE CITIOCOOCTBYIOT UM MELIAIOT
JOCTH>KEHHIO TSI MPOEKTa
0) COBOKYITHOCTb IIPOEKTHBIX PabOT, MPOTYKTOB U yCIYT,
MTPOU3BOJICTBO KOTOPHIX JODKHO OBITH 00SCIICUEHO B paMKaXx
OCYILIECTBIISIEMOTO MPOEKTA
B) TpyIIIa 2JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJIeH, TaK U
TEXHUYECKHE IJIEMEHTHI), OPraHU30BaHHBIX TAKUM 00Pa3oM,
YTO OHU B COCTOSIHMH JICMCTBOBATh KaK €IMHOE 1EJI0€ B LIETIAX
JOCTUKEHHS TIOCTABJICHHBIX Mepe]l HUMH LeTeit
I') MECTOTIOJIOKEHUE pealln3alliyl MPOeKTa 1 OJIM3JIeKaIne
paiioHbI

YK-2.5

[Ipennaraer
MIPOIIETyPhI u
MEXaHHU3MBbI
OLICHKM KayecTBa
MIPOEKTA,
HHOPACTPYKTYPH
bIE YCJIOBHS IS
BHCAPCHUS
pe3yNbTaToOB
MIpOEKTa

Hepeuenb meopemuidecCKux 60onpocoe K zauemy
1.0OxpyxeHne npoexta. BHenHss cpena npoekra. BimsHue OKpy>KeHHS
HA pa3HbI€ THIIbI IPOEKTOB.

2. BHyTpeHHsIs cpeia MpOoeKTa.

3. AHanu3 KOHKYpEHTOB

4. MapKeTUHIOBBIM aHAIU3 NPOEKTa

5. Cranpapts! 1 HOpMbL. CTaHIAPTHl U HOPMBI, KAK OCHOBA
B3aMMOJEICTBYSI Y4aCTHUKOB IIpoeKTa. IIpuMeps! aeiicTByomux
cranznapTos B YII

IIpuMepHble NpaKkTHYECKHE 3aJaHUS:

3aganue 1.

IIpencraBute uepapxudeckyio cIpykrypy pabotsr (MCP=WBS),
KOTOpPYIO HEOOXOJIMMO BBINOJHHUTH VISl JIOCTDKCHHUS LENCH CIleTyroIx
IIPOEKTOB

- MpEINPUHUMATENbCKUI MPOEKT: MpoAaxa xjeba Juisl AMKHUX IMTHIL
OT/ABIXAIONIMM Ha HA0EPEKHOM, )KEJIAIOIUM NX TOKOPMHUTD

- IPOBEICHNE aHAIN3a CTPYKTYPHI IOTPEOJICHNS TPOAYKTOB MTUTAHUS
NIEHCHOHEPOB WU CTYAEHTOB ropoja

- IPOBEICHUE FKCIIEPTHOTO OIIPOCa CTYACHTOB O KaUeCTBE MUTAHUS B
YHHMBEPCHUTETCKOH CTOJIOBOH WJIH B Kahe Toposa  T.II.

3amanne 2.

CocTaBUTh MPUMEPHBIN OIOKET CIEAYIOUINX IIPOEKTOR!

- TPEeANPUHUMATEIBCKIHA MPOEKT: Mpojaaxa xueda UL TUKUAX IITHI]
OT/ABIXAIONIMM Ha HA0EPEKHOM, )KEJIAIOIUM NX TOKOPMHUTD

- IPOBEICHNE aHAIN3a CTPYKTYPHI MOTPEOJICHNS TPOAYKTOB TUTAHUS
MIEHCHOHEPOB WU CTYAEHTOB ropoja

- IPOBEACHUE IKCIEPTHOIO OIIPOCa CTYJEHTOB O KaueCTBE MUTAHUS B




yHI/IBepCHTeTCKOﬁ CTOJIOBOM HIIH B Ka(l)e ropoaa u T.II.

3amanue 3.

CocTaBUTh TPHMEPHBIH PECYPCHBIH IUIAH CISIYIOIMX HPOSKTOB
(Kakue TeXHHYeCKHe, IPOM3BOACTBEHHBIC, MH()OpPMAIMOHHbBIE, TPYHOBEIE,
(bUHAHCOBBIE U T.II. PECYpPCHl HEOOXOAUMBI ISl OCYIIECTBICHHS IPOCKTA) !

- Hpe[{HpI/IHI/IMaTeHLCKI/Iﬁ IMPOCKT: MpoJaxa xaeba JJIA JUKHX IITHIL
OTAbIXaOIIMM Ha Ha6epe)1<H017I, JKCJIAOIIUM X ITOKOPMUTH

- IPOBCACHUEC aHaJIn3a CTPYKTYPhbI HOTpeGJ'IeHI/IH MPOAYKTOB IMUTAHUA
TICHCUOHEPOB HUJIK CTYJACHTOB Iropoaa

- [IPpOBEACHUE SKCIIEPTHOTO OIMPOCAa CTYACHTOB O KaUCCTBC IMUTAHUS B
yHHBepCHTeTCKOﬁ CTOJIOBOM WJIU B Ka(be ropoaa u T.II.

3amanue 4.

CocTaBHUTh IPUMEPHBIA KAJICHIAPHBIH IUIAH CIEAYIOIUX IIPOEKTOB!

- MIPEANPUHUMATENBCKUN MPOEKT: MpoAaxa xjeba Uil AUKHUX MTHIL
OTABIXAONINM Ha HAOEPEKHOM, )KENAIOIUM UX TOKOPMHUTH

- IPOBEICHNE aHAIN3a CTPYKTYPHI MOTPEOJICHNS TPOAYKTOB MTUTAHUS
TIEHCUOHEPOB UJIU CTYACHTOB ropoja

- IPOBEICHUE SKCIIEPTHOr'O OIIPOCa CTYJEHTOB O KaUeCTBE IIUTAHUSL B
YHUBEPCUTETCKOM CTOJIOBOM MIIM B Kade ropojia u T.11.

YK-9: Cnocoben npunumams 060cHo8aHHbIE IKOHOMUYUECKUE PEUIEHUS 68 DA3IUYHBIX 001ACHIAX

JHCUZHEOeAMeIbHOCIU

VK-9.1 llonnmaer IIpumepHbIE TECTOBbIE 3aJaHUA
9KOHOMHHECKHE 1. Ha craguu pa3paboTku MpoeKTa
e | on G3-805L pesypeon oo
[PUHIUIIBL,

BO3MOXKHOCTH HX
HCIIONIB30BAHUS B
PasIMYHBIX
obmacTax
JKU3HEIEATENBHOC
TH

B) peCypChI MPOEKTA HE PACXOAYIOTCS

2. [IpoekT — 370 ...
a) OrpaHUYE€HHOE IO BPEMEHHU, LIeIeHANPaBICHHOE U3MEHEHNE
OTJIETTbHON CUCTEMBI C YCTAaHOBJICHHBIMH TPEOOBAHUSMHU K
Ka4yecTBY pe3yJbTaTOB, C OTPaHUYEHUSIMHU
pacxoA0BaHus CPEJICTB U CO CHEU(PUIECKON OpraHu3aIei
0) MH)XEeHepHasi, TEXHUYecKasi, OpraHu3allMOHHO-TIpaBOBast
JOKYMEHTAIMs 10 peain3allii 3arjJaHupOBaHHOTO
MEpPONPUATHS
B) TPYIINA IEMEHTOB (BKJIIOYAIOIINX KaK JIOAEH, TaKk U
TEXHUYECKHE 3JIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM,
YTO OHM B COCTOSIHUU JIEWCTBOBATh KaK €IUHOE LIEJI0€ B IEIAX
JOCTH>KEHUS TIOCTABJICHHBIX Nepe/l HUMHU Lienen
') COBOKYITHOCTb paboT, MPOAYKTOB U YCIIYT, TPOU3BOJCTBO
KOTOPBIX JIOJPKHO OBITH 00€CIIEUEHO C 1EJIbI0 TOCTUKEHHUS
ITOCTaBJIEHHOM 1IENH

3. Haubonpmiee BIusiHUE HA MPOEKT OKA3BIBAIOT ...
A) S5KOHOMHUYECKHE U TTPABOBBIE (PAKTOPHI
b) skonorunueckue pakrops! u HHGpPACTPYKTYpa
B) xynbTypHO-CconnanbHbie (haKTOPhI
I') nonutnueckue GpakTopsl

4. ®aza npoekra — 370 ...
A) HabOp JOrMYECKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B




mporiecce 3aBepUICHUs KOTOPBIX JOCTHTACTCS OJTUH W3
OCHOBHBIX Pe3yJbTaTOB MIPOEKTA

b) nmonHkIi HaOOP MOCIEN0BATEIBLHBIX PA0OT MPOCKTA
B) ximroueBoe coOBITHE TPOEKTA, UCIIOIB3YEMOE IS
OCYIIECTBIICHHSI KOHTPOJISL HaJl XOJIOM €TI0 peain3aliuu

5. IIpoeKTsI, MoaBEp )KEHHBIC HAUOOJIBIIIEMY BIUSHUIO
BHEIIIHETO OKPYKEHUS
A) ConnanbHble 1 HHBECTUITMOHHBIC
b) DxoHomMuueckre 1 MHHOBALIMOHHBIE
B) OpranuzanroHHbie 1 5JKOHOMHYECKHE

6. Hunosayuonnule npoekmut OMaAUYAOMCA ...

A) 8blcOKOII cmeneHblo Heonpeoe1eHHOCmU U PUCKO8
b) yenvio npoexkma aenaemca noyueHue npuovliu Ha
671091C€HHblE CPeOCcmea

B) neooxooumocmoio ucnonvzoeamsv yHKyuoHaILHBIE
Op2aHU3AUUOHHbBIE CIMPYKMYDbL

I') 6o1vumium 06vemMom npoeKmHoU 0OKyMeHmayuu

VK-9.2 Hcronp3yer
YKOHOMHUYECKHE 1.
SHAHSI s €peueHb meopemuiecKux 60npocos K sauemy
NPUHSTHS 1.Y4acTHUKH npoekTa. Ponb U QyHKIIMY OCHOBHBIX yYaCTHHKOB.
2.Komanna npoekta. OCHOBHBIE 3aJJauil KOMaH bl IPOEKTA.
000CHOBaHHBIX
3. ®opMupOBaHKE U Pa3BUTHE KOMAH/IBI TPOCKTA.
SKOHOMUYECKHX
o 4.DyHKINHU YHOPABISIOMIETO MPOSKTOM
peleHui B
5. CoBpeMeHHbIe TpeOOBaHUS K MEHeKepy npoekTa. KBanudukaus u
Pa3THIHBIX CepTU(UKAIINS MCHEDKEPA MIPOCKTA.
obnactax
JKU3HEICATEIBHOC
™

VYK-3: Cnocoben opranu3oBbIBaThE U PyKOBOAUTE pabOTOM KOMaH/IbI, BHIPAOATHIBas KOMAHHYIO CTPATETHIO
JUIsL JOCTHKEHUS! IOCTABJICHHOM LU

YK-3.1 BripabarsiBaet
CTPATETHIO
KOMaHIHOU
paboThl W Ha ee
OCHOBE
opranuzyer ot6op | IlpuMepHbIe CHTYAHOHHBIE 3aJAHUS:
YJICHOB KOMaH]Ibl
JUISL  IOCTHOKEHUS
TTOCTaBJICHHOM
TEITH




Keiic 1

Anna 3uMuHa ObUla PYKOBOIUTENEM OTAeNa MapKETHHTa
¢dapmaneBTuueckoid kommaHuu. OHa JUYHO oONpejessia
3aJauu, HaJ KOTOPbIMH OyzeT paboTarh KaXKIblii COTPYIHUK U
Ja)ke TO, Kak OH JI0JbKeH paborath. Ecnm KTo-TO BO3paxar,
Anna TpeOoBana OeCpeKOCIOBHOTO MOAYMHEHUS. PaboTHHKM
IpyNIbl  3aBHCENM Jpyr OT Jpyra, a AHHa Xorena
npeoOpa3oBath ATy rpynmny B Komanay. bocc AHHBI cooOumn
€, YTO MPOEKT IO 3allyCKy HOBOI'O BHMJA IPOAYKIHMH, CKOpee
BCEro, Inopydar eil. /{Jid BBINOJHEHUS MPOEKTa BCEM IISTH
paOOTHHKaM ee OTAena MpUIUIOCh Obl OYeHb TECHO
COTPYAHUYATH MEXAY CO00H, YTO MM PEAKO NPUXOAUIIOCH
JenaTh paHblle. AHHA KaXJala MOJIY4YUTh 3TOT MPOEKT, HO
HUYEro HE cKazajia 00 3TOM CBOMM NOJYMHEHHBIM, [TOCYUTAB,
YTO 3TO OTBJIEYET HUX OT BBIIOJIHEHUS TeKyluXx 3aaad. OHa
cO00IUT 00 3TOM TOJIBKO B TOM CJIy4ae, €CJIH €€ IeUCTBUTEIBHO
Ha3zHayaT pykoBoguTenaeMm npoekta. OnHax sl 3a 15 MuHyT 110
COBEILLIAHUS MEHEKEPOB CPEIHEro 3BEHa €l IMO3BOHWIM U
CKa3aJId, YTO MPOEKT ICHCTBUTEIBHO NEPEAAOT i 1 OpaThCs 3a
HEro HYXHO HEMEJIeHHO. AHHa IoMYajlach K CBOUM
MOTYMHEHHBIM, COO0IIasi BCEM M KAXKAOMY OTY HPHUATHYIO
HOBOCTb M pa3jaBas 3anaHus. «bpockTe Bce Tekyuue nena,
HOBOE€ 33JjaHM€ — BOT paboTa MEPBOCTENEHHOW Ba)KHOCTH, —
3asBMJa OHA, He oOpallas BHUMaHHUS Ha 3aMeEIaTesbCTBO
COTPYIHUKOB. — PaboTaTh HYXHO OBICTPO, O3TOMY HE OyneM
TPaTUTh BPEMEHH Ha cCOOpaHus, MPOCTO JesIaliTe BCE TakK, KakK s
ropopwia Bam panblie. [lopabGoraiiTe Hajg 3TUM NPOEKTOM
XOpOIIEHbKO, Belb Temepb Bbl — KoMaHAa!». AHHa OblLia
JI0BOJIbHA COOOM, BeIpb €l yoanoch OBICTPO 3allyCTUTh paboTy
HaJ MPOEKTOM, a Ha CJENYIOIIEH Helele OHa BCTPETUTCS C
YJeHaMHd CBO€H  KOMaHJbl, 4YTOOBl IPOAHATU3ZUPOBATH
COCTOSIHME JIEJI U OTBETUTh HAa HAKONMBILHECS BONPOCHI. AHHA
HE 3Hajla, YTO COTPYAHHKH MPOBEIU Heo(pHUIMaIbHOE
COBEILIaHUE elle [0 3allJIaHMPOBAaHHOTO 3aCEaHMsl U BbICKA3aIN
HEJOBOJILCTBO IO TOBOAY CIJIYYMBIIErOCS M aBTOPUTAPHOIO
CTWJI PYKOBOACTBA AHHBI 3UMUHOM.

Bompocs! 11t pa3MblIIIeHUS:

1. Ilouemy wuneHam komaHabl AHHBI 3WMHMHOH TpPYIHO
pabortatb?

2. K xakuM NOCIEACTBHUSIM MOXKET IPUBECTU ABTOPUTAPHBIN
CTHJIb PYKOBOJICTBa KOMaH101?

3. Ha3zoBute ommbOku, AomyIieHHble AHHOM, U IMpeIoXUTe
METO/]Ibl UX KOPPEKTUPOBOK.

Keiic 2

W3BecTHast Qupma, CHEHUATU3UPYIOMIAsCcs Ha IMPOU3BOICTBE
COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPHUOOPOB, TUIAHUPYET
BBIITYCK HOBOW IpoaAyKIuK. Ha mpon3BOICTBEHHOM COBELIAHUN
oOcyxnaeTcsi  KOHIeNIMs  ObITOBOro  mpubopa  HOBOIO
nokojeHus. OTpPbIBOK M3 MPOTOKOJAa 3TOTO0 COBEIIAHUS
npeAcTaBieH Hmwke: PykoBomurens Otaena pa3pabOTOK:
«OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO HCIOJIb30BaTh
HaM Tiepe]l KOHKYPEHTaMH, COCTOUT B BEICOKOM YPOBHE HAITUX




TEXHOJIOTHI. MBI JOIDKHBI CO3/1aTh IIEIEBP TEXHOJIOTUIECKOTO
HCKYCCTBA, MOCIEIHEE CIOBO TEXHHMKM». Bulle-Tipe3nusieHT 1o
POU3BOACTBY: «bOIOCH, UTO TakOe Yy10 TEXHUKH OYAET IPOCTO
HE peHTAa0eNbHO C TOYKM 3pPEHUS MPOM3BOJACTBA. MOXKHO
pa3paboTaTh U CO3/aTh BEIMKOJICITHBINA OMBITHBIN 0Opaser, A
IIPOU3BOICTBA KOTOPOT0 norpedyercs HOJHOCTBIO
1epeoOopy10BaTh HAIIM MPOU3BOJICTBEHHBIC JTHUHUH, 3aKYIUThH
JIOpOrocTosAIIKe Marepuanbl. Moe MHEHue, 4YTo 3I0Xa
CPETHEBEKOBBIX MAacTEpOB, CO3aTeNICH YHUKAIBHBIX 00pa3IoB
TEXHUKA M HMCKYCCTBa, JaJ€KO B TNPONUIOM. bombiie
mparMaTu3Ma, TOCIoja.» Bulle-pe3supeHT Mo MapKeTHHTY:
«MBl JOJDKHBI CO34aBaTh MNPOAYKIHUIO C TPHUIEIOM Ha
KOHKpETHOTro noTpeduTesst. ToIbKo OH MOXKET TOYHO CKa3aTh,
4YTO €My HY)KHO, a YTO He HykHOo. Ham motpeburens Bpsia iu
OyzIeT B OCHOBHOW Macce CBOEH CIIOCOOCH OICHUTHh BBICOKHI
YPOBEHb TEXHOJIOTUIECKOTO MacTepcTBa HAIIAX
n3o0perarenel, eciy MpoayKuus He OyJIeT yAOBICTBOPSTH €ro
KOHKpeTHbIe TpeboBanus. [lorpedurento Taxxe 6€3pa3inyHo, C
MOMOIIBI0 KAaKUX IPOM3BOJCTBEHHBIX JIMHUH MBI CMOXXEM
IPOM3BECTH TO, YTO €My HYXHO. PBIHOK OymeT mocienHuM
CyAbel HallMX PELICHHUH, TaK yXK Jy4e cpa3y MPUTOTOBUTHCS K
€ro TeKYIIUM HACTPOCHHSIM.

Bomnpocks! 11 pa3MbIIIIeHAS

1. B dYemM CyTpb MNpOTHBOpEUMS MEXKAY Ppa3TUIHBIMU
YYaCTHHUKAMH MTPOEKTA CO3JJaHUS U BBIITYCKA HOBOM MPOTyKIIHN?
2. Yps TOYKA 3peHHs IMO-BalleMy, SBISETCS HPUOPHTETHO
npuemieMoi u nouemy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3peBArOIINA KOH(IUKT
MEX/1y YYaCTHHUKaMU MpoeKTa?

4. Koro M3 y4acTHHUKOB COBEIIaHUS Bbl Obl Ha3HAuWIM Ha
JOJDKHOCTE PykoBomuTens mpoekra?

IIpuMepHBbIe TeCTOBbIE 32/1aHUSA

1. Y4yacTHUKM IpOEKTa — 3TO ...
A) ¢usnyeckue nuIa ¥ OpraHu3alnu, KOTOpbie
HETIOCPEICTBEHHO BOBJICUEHBI B IPOEKT WJIM YbH UHTEPECHI
MOTYT OBITh 3aTPOHYTHI TP OCYIIECTBICHUHU TPOEKTa
b) koHeuHble MOTpeOUTENH pe3yIbTATOB MPOEKTA
B) xomanna, ynpasistornias mpoeKToM
I') 3aka3umk, ”HBECTOP, MEHEKEP MPOEKTA U KOMaH1a
poeKTa

2. Opranu3anyoHHas CTpyKTypa — 3710 ...
A) COBOKYMHOCTB 3JIEMEHTOB OpPraHU3aluu (JIOKHOCTEN 1
CTPYKTYPHBIX MOAPA3/ACIICHU) U CBSI3el MEXIY HUMU
b) xomania mpoekTa o1 pykoBOJICTBOM MEHEKepa MPOeKTa
B) opranuszanoHHO-IIpaBOBasi JOKYMEHTALMSI IPEATIPUATHS,
peanu3yromero NpoeKT
I') noxymeHnTanus, pernmaMeHTUpPYOIast IPOLECCHI,
MIPOUCXOJISIINE B OpraHU3aluu

3. KitroueBoe npenMyIiecTBO yrpaBiaeHUs MPOEKTaMu
A) 5KOHOMUS BPEMEHHU U PECYPCOB Ha pean3alliio MPOEKTa 3a
cueT npuMeHeHus () ()EKTUBHBIX METOI0B, TEXHOJIOTUN U




WHCTPYMEHTOB yIpPaBICHUS

b) BO3MOKHOCTB € TOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS
CMO/JICIUPOBATh JIETAIBHO U (POPMAIU30BATh PEATU3ALINIO
MpoeKTa

B) BO3MOKHOCTH OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY
HKOHOMHYECKOH 3P (PEKTUBHOCTH WHBECTULIMOHHOTO MIPOCKTA
I') popmupoBanue 3¢HeKTUBHON KOMaH/IBI 110 PeaU3aIluu
[OCTABJICHHOM LIENN

4. Bexa — 970 ...
A) xiroueBoe coObITHE IPOEKTA, UCTIOIb3yeMOe AJIs
OCYIIECTBICHHS KOHTPOJISL HaJl XOJIOM €r0 pealn3aluu

b) HaGop noruueckn B3auMOCBSA3aHHBIX pabOT MIPOEKTa,
B IIpOIIecce 3aBEPIUICHUs] KOTOPBIX JOCTHTACTCs OJIUH U3
OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA
B) nonHbIi Habop MocIe10BaTENbHBIX PA0OT MPOEKTA

5. ®yHKUMOHANIBHAS CTPYKTypa — 31O ...
A) COBOKYITHOCTH JTMHEHHO-() YHKITHOHATBHBIX
NOJpa3AeICHUM, TJe KaX/10€ TT0/Ipa3/Ie/ICHHE BBIIOTHSICT
orpeeieHHbIe (PYHKIINHU, XapaKTEPHBIE ISl BCEX
HAIpaBJICHUHN IESATEIBHOCTH MPEIIPHATUS
b) BpeMeHHas CTPYKTYpa, co3aBaeMast 1Jisl pelIeHuUs
KOHKPETHOW KOMIUIEKCHOH 3a/1auu (pa3pabOTKU MPOEKTa U €ro
pean3aiun)
B) cTpykTypa, 3aKkperisonas B OpraHu3aluoOHHOM
MOCTPOSHUH KOMITAHWY JIBa HAIIPABJICHUS] PYKOBOJICTBA —
BEpTHKaJIbHOE (YIpaBieHHe (yHKIMOHATBHBIMU U JTMHCHHBIMU
CTPYKTYPHBIMHU TIOJJPA3/ICIIEHUSIMI ) U TOPU30HTAIBHOE
(ynpaBieHue IpOoeKTaMu)

YK-3.2

Henerupyer
TIOJTHOMOYHST
YlieHaM KOMaH]IbI
U pacmpeaensieT
TIOPYYCHHUS,
OpraHu3yeT u
KOPPEKTUPYET
paboTy KOMaHmPbI,
Jaer  oOpaTHyIO
CBSI3b o
pe3yJbTaraM

Hepeueub meopemuidecCKux 60onpocoeé K zauemy

1.OYHKIMHU yIPaBIISIONIETO TPOSKTOM

2. CoBpeMeHHBbIE TpeOOBaHUS K MEHekepy mpoekra. KBanmuduxanus u
CepTU(UKAIIHS MCHEDKEPA MIPOCKTA.

3.0praHu3anyoHHbIe CTPYKTYPbl IpOEKTa. BuIbl OpraHu3alMOHHBIX
CTPYKTYp: GYHKIHOHAJIbHAs, IPOCKTHAs, MATPHYHASI, CMEILIAHHASL.

4. PykoBoycTBO 1 uaepcTBo. Ctuin pykoBoacTBa. CTHIM  JIMIEPCTBA.

5. Paznuuue Mexay yrnpaBlIeHUEM H THICPCTBOM.

IIpuMepHbIe CUTYalHOHHBIE 3aJaHUS:




Keiic 1

VY koMmnaHuu «Y IapHBIM TPyI» HACTYIUIIU TSKEJIBIE BPEMEHaA.
Kpusuc HeratuBHO cka3zaiics Ha (UHAHCOBBIX MOKA3aTENAX U Ha
paboTe KOMaH bl TONI-MEHEPKEPOB, MPUBBIKIINX K CTAOMIBHOM
BBICOKOM 3apIuiate ¥ 0oJbpIIMM OOHYycCaM B MPEKHHUE BPEMEHA.
Krto-To cran 6parh peryasipHo OOJIBHUYHBIN, HApyIIaTh CPOKU
BBITIOJTHEHUS pabOThI, OTVIy4aThCs BO BpeMsl pabouero JHs IO
CBOMM JM4YHBIM JenaM. IlnadyeBHOe cOCTOSIHME Iel HUKTO,
kpome Hataneu I[lpuBanoBoil — reHepaIbHOrO JTUPEKTOpA, HE
ropeia JKeJaHWeM ucCHpaBisaTh. HyxkeH ObUl  CHUIIBHBIN
MotuBarop. U tyr Haranee npumina B rojaoBy uaes, KOTopas
CIUIOTHJIa OBl KOMaHAY M BIOXHOBMJIA €€ HA HOBBIE TPYAOBbIE
noasuru. OHa peniwia ¢ MOMOIIBIO ITAPTHEPOB OPraHU30BAThH
aBTOpaJIM, B KOTOpOM IiaBHbBIM mnpu3z — 10 kr 3omora —
nocraBajcs moOeauTeNnto — KOMaHjae, MMepBOM Mpuileame K
¢unnmry. Beero nHaOpanocs 10 koMaHJ U3 pa3HBIX PETHOHOB.
Ho pacuer Haraneu He omnpaBpancss — TMOJOBHUHA TOII-
MEHEDKEPOB HA0TpE3 OTKAa3aJach IPUHUMATh YYaCTHE B PaJUIH
Jla)Ke IO/ CTPaxOM YBOJIbHEHHS, OCTaJbHbIE HEXOTS, CKPHIISL
3y0amHu, COTTIACHIIUCH MT0eXaTh 32 KOMITAHUIO: JIUIIb ObI 4YeM-TO
3aHATBHCA, BCE PABHO 3apIuiaTa uaeT. B utore komanaa npunuia
K (UHUILY MpEeArnociIeHUN, TaK KaK 3a BCEX CTapajach OJiHA
Haranps.

Uro, Ha Bam B3I, TOMEIIAIO UM NpuiiTH nepBbiMu? Kakue
YPOKHU MOKHO U3BJI€UYb U3 JAaHHOW CUTYyaluu?

IIpumepHbIe TecTOBbIE 32JaHUSA

1. Opranu3aunoHHas CTPYKTypa, IpU KOTOPOH
BO3MOJKHO IIEPEPACIIPEECIICHUE YETIOBEYECKUX PECYPCOB
MEX]ly POEKTaMH 0€3 peopraHu3aliy CyIeCTBYIOIIeH
CTPYKTYPBI
A) Marpuunas
b) ®ynkuronanbHast
B) JIuneiiHno-pyHKIIMOHAIbHAS
I') [IpoexTHas

2. CTopoHa, BCTyHarolas B OTHOIIECHHUS C 3aKa34UKOM U
Oepy1as Ha ce0si OTBETCTBEHHOCTH 32 BBINOJIHEHUE padoT U
YCIIYT 110 KOHTPAKTy

A) KxOoHTpakTOp (IMOAPSITUHK)

b) unectop

B) crioncop

I') nuniensmap

J1) KOHEUHBIH TOTPEOUTENb PE3YIbTATOB MIPOEKTA

3. BeIOpate TepMHH, AJIsi KOTOPOTO JaHO OIpeaesieHHE:
«BJIAZIETIEI] TPOCKTA U OyayIUid TOTPEOUTEH €ro
pE3yJIbTaTOB»

A) 3aka3uuk NpoeKTa

b) Kyparop npoekra

B) PykoBonuTens npoexTa

I') IToTpeburenu mpoayKTa MpoeKTa

4. Kakue ¢akrops! u3 cneayromux HE ABJIKOTCA




MIPEUMYILECTBAMU MAaTPUYHOU CTPYKTYPHI YIIPABICHUS
MIPOEKTOM?

A) CHuxaercs MOTpeOHOCTh B CHEIHATUCTaX HIMPOKOTO
npoduis

b) EcTs 1B rpynimbl pyKoBOAUTENEH - (DYHKIIMOHAILHBIE
Y aIMUHUACTPATUBHbBIEC MEHEKEPhI

B) ny6nupoBanue pecypcoB MUHUMU3HPOBAHO

I') beicTpoe pearnpoBaHue U afjanTalus K U3MEHEHHUIO
YCIIOBHM X031 ICTBOBaHUS

5. KT0 corynacHo Ki1accu4eckomy Moaxony K
pacIpenesIEHAIO POJIE MEXy Y4aCTHUKAMU «IIPOEKTHOM»
KoMaH/ibl okTopa P.M. ben6unoma ananusupyer npoosieMsl ¢
[IparMaTU4eCKOl TOUKH 3pEHUs], OLIEHUBAET UJIEU U
IIPEUIOKEHUS TAKUM 00pa3oM, YTOObI KOMaH/a MOTJIa
MPUHATH COANaHCUPOBAHHBIE PEIIEHNs?

A) Kputuk

b) Odopmurens

B) Onopa xomanast

I') 1oOpITUnK

YK-3.3

Opranuzyer
o0cyXJIeHUe
pe3yIIbTaToB
paboOThl, B T.4. B
pamKax
JIUCKYCCHU c
MIPUBJIEYCHUEM
OTIIMOHEHTOB

Hepeuenb meopemu4ecKux 6onpocoe K zauemy

1.MHdopmannoHHble TEXHOJIOTHH B rTpoekTe. [IporpaMmHbIe cpeacTsa Juis
yIpaBJICHUH IPOCKTAMHU.

2.ITpoeKkTHO-OpUEHTHPOBAHHOE YIpaBJIeHHE. THIIBI U BUABI OpraHU3aLUi,
MIPUMEHSIOIIUX TPOCKTHO-OPUEHTHPOBAHHOE yIIpaBICHUE.
3.IIpumeHnenue ynpapieHus npoekTaMu. OCBOCHUE U UCTIOJIb30BaHNE
yIpaBJIeHUs IPOeKTaMH B opranuzanuyu. Oco6eHHOCTH YIpaBiIeHUs
MIPOEKTAMH B COBPEMEHHBIX yCIOBHAX Poccun.

4.Craauu npouecca Ynpasienus npoekramu. OCHOBHbIE 3aauu,
pelaemMble Ha Pa3HbIX CTAAMAX YIPABICHUS POEKTA.

5.Yupasnenue npoektamu 3a pyoexom. YII kak cienmansHas 006J1acTh
podeCCHOHANBHOM NesTeIbHOCTH. CHCTEMBI CepTU(HKALIIH.
6.Ympasnenue npoexkramu B Poccun. Poccuiickast Acconuariust
YnpasieHus IpoekTaMu. 3a1a4uy ¥ IEPCIEKTUBBI Pa3BUTHUS Y IPABICHUS
HPOEKTaMHU.

7. VcTopus U TeHIECHIIMY Pa3BUTHUS B YIPABICHUH IPOEKTOM

IIpumepHBIe NPAKTHYECKUE 32aHUS

3anaya 1. Komnanus gomkHa BHIOpaTh OJHY M3 JBYX MalIMH,
KOTOpBIE BBIIOJIHAIOT OJHM M T€ K€ OIEpalud, HO HMEIOT
pa3IuyYHbI CpPOK CIyXObl. 3aTpaTbl Ha MNpPUOOPETEHHE W
9KCIUTyaTalMI0 MAILINH IPUBEJCHBI B TAOIUIIE.

(a) Kakyto mamumHy cienyer KynuTh KOMIIAHUM, €CIIM CTaBKa
JMCKOHTa paBHa 6 %?

(6) Ipenmonoxxum, 94TO BB (PUHAHCOBBIN MEHEHKEP KOMITAaHHH.
Ecnu BBl mpuoGpenu Ty WK Jpyryio MallMHYy U OTHaIH e€ B
apeHy YIpaBISIONIEMY MPOU3BOACTBOM Ha BECh CPOK CITY>KOBI
MAIIMHBI, KAKYI0 apeHIHYIO IJIaTy Bbl MOXKETE Ha3HAYUTh.

(B) OOblyHO apeHaHas IUIaTa, OmucaHHas B Bompoce (0),
YCTaHABJIMBAETCS MPEANIONIOKHUTEIBHO - HA OCHOBE pacuéra u
MHTEpIpETANH PaBHOMEPHBIX TOJIOBBIX 3arpar.
[Ipenmnonoxum, Bbl JEHCTBUTENBHO KYIWIN OJHY U3 MAllUH U
OTAQIM €€ B apeHIy YIpaBIISIOIIEMY Mpou3BoacTBOM. Kakyro
€XKEroJIHyI0 apeHJHYI0 IUIaTy Bbl MOXKETE YCTaHABJIMBATH Ha
Oynymee, ecnu Temn HHGUsIIMKU coctaBiusieT 8§ % B ron?
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(3ameuanue: apeHaHas TUIaTa, pacCUMTaHHAs B Bompoce (a),
MIPEJICTaBIsAET COOOM peaabHbIe ITOTOKH JCHEKHBIX CPEACTB. BhI
JIOJDKHBI CKOPPEKTHPOBAaTh BEJIWYMHY ApPEHIHOM IUIAaThl C
yu€ToM HHIAIHN).

lonet Mammnna A Mammnna b
0 40 000 50 000

1 10 000 8 000

2 10 000 8 000

3 10 000 8 000

4 - 8 000

IIpumepHbIe TecTOBbIE 32JaHUSA

1. Ins kakuX KOMaH] XapaKTepHO CO3/JaHHUE B YCIOBUSX
CETEeBOW OpraHMU3aIUH JIJIsl BBIPAOOTKU CTPATErHUECKUX
peIIeH U KOOPIUHALNY pab0vYnX KOMaH/I HIKHETO YPOBHS

A) KOOpAMHALIMOHHbBIE

b) camoynpasisiembie

B) oneparuBHbIC

I') npennpunumareabckue

2. CornacHo HemenkoMy ncuxoiiory Kypry JleBuny
CTUJIb PYKOBOJCTBA, KOTOPBII XapaKTepU3yeTcs
MUHUMAaJIbHBIM y4aCTHEM PYKOBOJUTENS B YIIPABICHUU
KOJIJIEKTUBOM

A) nubepaabHbIi

b) nemokpaTudeckuii

B) aBropuTapHbIit

I') konnerunanbHeIMA

3. Menenxkep, KOTOPBI KOHTPOJIUPYET U KOOPAUHUPYET
NEeSATENIbHOCTh  (PYHKIIMOHAIBHBIX IPYII B 0CO00 KPYIHBIX
IIPOEKTAX

A) Menemxep-KoOOpAMHATOP

b) Menemkep 1o nepcoHaty B KOMaHe MPOEKTa

B) IIpoext-Menemxep

I') Menemxep Mo KOMMYHUKAIMSM

4. Yro HE sBnseTcs NpenMyIecTBOM MPOEKTHOU
OpPraHU3allMOHHON CTPYKTYPBI

A) BricTpoe pearupoBaHue U ajantanus K “3MEHEHUIO
YCJIOBUM XO35MCTBOBAHUS

b) Leneast opuenTanus

B) Cnenumanuzammst

I') KonuenTpanus pecypcoB Ha KOHKPETHOM IporpaMme
WJIY TIPOEKTE

5. Yto HE otHOCHTCS K 00IIMM IPUHLIUIIAM TTOCTPOEHUS
OpPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS IIPOCKTaMHU:

A) COOTBETCTBHE OpraHU3aLMOHHON CTPYKTYpPHI (hazam
YKU3HEHHOIO LIUKJIA IIPOEKTa

b) cooTBeTCTBHE OpraHN3allMOHHON CTPYKTYPhI CUCTEME
B3aUMOOTHOIIEHUHN YYaCTHUKOB IPOEKTA

B) cooTBeTcTBUE OpraHn3allMOHHON CTPYKTYPhI
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COJIEP’KaHUIO MTPOEKTA.
I') cooTBeTCTBHE OPraHN3allMOHHON CTPYKTYpPHI
TpeOOBaHUSIM BHELIHETO OKPY/KEHHUSL.

OIIK-4: CnocobGeH BBIOJHAT POEKTUPOBAHUE M PAacyYeT TPAHCIIOPTHBIX OOBEKTOB B COOTBETCTBUM C

Tpe6OBaHI/I$IMI/I HOPMATUBHBIX TOKYMEHTOB
OIIK-4.1 | PaccuutsiBaer 1. [lnanupoBaHue TEKYIIMX M KaMUTAJIbHBIX 3aTpar
[TapaMeTpat MIPOEKTA.
YCTPONCTB
PA3ENBHBIX 2. Boibop ctparernn 1enooOpa3oBaHus. MeTomabl
IIyHKTOB LIEHOOOPa30BaHUS U BUJIbI IICH.
3. [InanupoBanue (QUHAHCOBOTO  pe3yibTara OT
peanu3anuu npoekrta (IpUuToku, oTToKku, NPV)
4. WuBecTHNU ¥ METOBI MX OLIEHKH.
o. CocrasiieHre KajaeHaapHoro rpaduka mpoexTa
6. JIMCKOHTHPOBAaHHBIE  TOKa3zaTenu  A(PPEKTUBHOCTH
MIPOEKTa

IIpumepHbIe NpaKTHYECKHUE 32/IaHUS

3amaua 1. [IpoekT A mMmeer kanutainbHble BioxkeHUss B 65000
py0., a OXuJaeMmble UYHCTbIE JICHEXKHbIC MOCTYIUICHUS
coctaBisitoT 15000 pyO. B roa B TedeHuUe 8 JeT.

a) Kaxoii mepuoj okymnaeMocTu 3Toro npoexra?

0) AnbpTepHaTUBHAs OXOAHOCTH paBHa 14%. KakoBa umncras
MIPUBEICHHAS CTOUMOCTh?

B) BHyTpeHHss HOpMa 10X0qHOCTH?

r) Unnekc noxomnoctu?

3agaua 2.a) KakoBbl nepHoabl OKYMaeMOCTH KaXJOro H3
CJIEIYIOIIUX TIPOEKTOB (JTaHHBIE B TAOIHUIIE)

6) Ilpm ycrnoBuM, 4YTO BBl XOTHUTE HCIOJIb30BATh METOJ
OKYNaeMOCTH, W NIEPHOJ OKYIIa€MOCTH PAaBEH ABYM TOJlaM, Ha
KAaKOW M3 NMMPOEKTOB BbI COINIACUTECH?

B) Eciu mepuojn oxymaemocTu paBeH TpEM rojam, Kakod u3
IIPOEKTOB BhI BbIOEpETE?

r) Ecnu anbrepHaTuBHBIE U3EepKKHU cocTaBisaoT 10 %, kakue
IPOEKThl OYyAYT HMETh TIOJIOKUTENIbHBIE YHUCThIE TEKYIIHE
CTOUMOCTH?

o) «B Merone OKymaeMOCTH CIUIIKOM OOJbIIOe 3HAYEHHE
yAENsSeTcsl MOTOKaM JIEHEXKHBIX CpEICTB, BO3HUKAIOIIMM 3a
mpenejgaMu  Mepuoja OKymaeMocTw». BepHo sm  3t0
YTBEpKJIeHHE?

e) «Ecau gupma HCroNb3yeT OAMH MEPUO OKYIaeMOCTH s
BCEX IPOEKTOB, BEPOSTHO, OHA OJOOPUT CIUIIKOM MHOIO
KpaTKOCPOYHBIX ITPOEKTOBY». BepHo, niu HeBepHO?

IIpoekT IToTOKHM IeHEeKHBIX CPeCTB, 10JLI.

Co C1 C2 C3 C4

-5000 |+1000 |+1000 |+3000 |O

-1000 |0 +1000 | +2000 | +3000

-5000 |+1000 |+1000 |+3000 | +5000




3agauda 3. merotcs cieayronme yCiaoBHbIE JaHHbBIE TTO ABYM
BapHaHTaM IpoekTa (Tabm. 1)

TpeOyercs:

1. OnpenenuTh 1Mo BapHaHTaM YUCTHIA TUCKOHTHPOBAHHBIN
noxoxn (Y1), manexc noxomanoctu (MJ1) u cpok okymaemocTu
(Tox).

2. HaiiTu Ty4iiuii BApUaHT NPOEKTA.

3a MOMEHT NMPUBECHHS K pACYCTHBIM IICHAM MIPUHST KOHEIT 2-
ro roja.

Mokazarenu rojibl
1 2 3 -
1-bril BApHAHT
|. MuBecTHINY B IPOrHOZHBIX HEHAX 50 100
2. [pubbuis 1 aMOPTH3ALHS B IPOIHOZHIX 25 125

leHax
2-o0ii BapHaHT

. Mupectunuu B ITPOrHOZHEIX HEHAX

100 50
2. [1pubbuis 1 aMOPTH3ALEHA B IPOTHOZHBIX
Tenax 50 100
Obmue nokazaTe/n 11 IBYX BAPHAHTOB
l. HHEKC LeH
2. uopma auckonta -10%
pa 4 ° 1,0 12 1.3 13

2. KanennapHslii maaH — 3710 ...
a) JOKYMEHT, YCTaHaBIMBAIOILUI OIHBIN [TepedeHb padoT
MPOEKTA, UX B3aUMOCBSI3b, ITOCIIEIOBATEILHOCTD U CPOKHU
BBINOJIHEHUS, TPOAOKUTETLHOCTH, A TAK)KE UCTIOTHUTENEH
U pecypchl, HeOOXOAMMEIE ISl BBITTOJIHEHHS paboT mpoeKTa
ceTeBas AUarpamma
0) IUIaH MO CO3/IaHUI0 KaJeHaaps
B) IOKyMEHT, YCTaHABJIMBAIOLINI OCHOBHBIE PECYPCHBIE
OTpaHUYEHUS MPOEKTA

3. Huarpamma ['anTta — 3710 ...
a) TOPU30HTAaJIbHAs IMHEWHas 1uarpaMma, Ha KOTOpoi paboThl
MMPOCKTA NPEACTABIIAIOTCA MMPOTAKCHHBIMU BO BPEMCHU
OTpE3KaMH, XapaKTepU3YIOIUMUCS BPEMEHHBIMU U
JpyruMHU ITapaMmeTpamMu
0) TOKyMEHT, YCTaHABJIMBAIOLINI OCHOBHBIE PECYPCHBIE
OrpaHHYEHUs IIPOEKTa
B) rpaduyeckoe n300paxxeHne nepapXuuecKoi CTPYKTYpPbI
BCeX paboT mpoeKTa
T') IEPEBO PECYPCOB IIPOEKTA
1) OpraHU3allMOHHAsI CTPYKTYpa KOMaHbl IPOEKTa

4. ITnaHnpoBaHUE MPOEKTA — ATO ...
a) HeTIPePhIBHBIN MPOIECC OMPEIeICHHs HAUTYy4IIero crnocoda
JEUCTBUU JIJIs1 TOCTUKEHUS TOCTABJICHHBIX LIEJIEH MPOEKTa C
YUETOM CKIIaJIbIBAOIIEHCs 00CTaHOBKHU
0) pa3oBO€ MEPOIPHUATHE 110 CO3JAHUIO0 CBOJTHOTO TUTAHA




IIPOEKTA
B) 3TO CTaJus IIPOLEcca YIPABIEHUS IPOEKTOM, PE3YJIbTaTOM
KOTOPO1 SIBJIETCSA CAHKLIMOHMPOBAHUE HadaJla IIPOEKTa

5. Crpykrypaas nexkomno3unus padot (C/IP) mpoekra —
370 ...
a) rpaduuecKoe N300paKCHUE HEPAPXUICCKON CTPYKTYPHI
BCEX paboT mpoeKTa
0) HampaBJICHUS] U OCHOBHBIC PUHIIUIIBI OCYIIECTBICHHSI
MpoeKTa
B) JIEPEBO PECYPCOB IPOCKTA
T') OpraHu3aIMOHHAS CTPYKTYpa KOMaHIbl IIPOEKTa

6. MeTo KpUTUYECKOTO IYTH MCIIONb3YETCs I . . .
a) ONTUMH3AUH (COKpAILEH!Us) CPOKOB peann3aliy MpoeKTa
IJTAHUPOBAHUS PUCKOB ITPOEKTA
0) IUIaHUPOBAHMS MEPOTIPUSATHUH 1O BBIXOAY U3 KPUTHUECKUX
CUTYyalHil
B) OMpEIETICHUS MTPOIOJDKUTEILHOCTH BBITIOIHEHUS
OTJIENbHBIX PaboT

OIIK-4.2

Hcnonszyet
TEXHOJIOTHUECKHE
u TEXHUYECKHUE
HOPMBI
MTPOEKTUPOBAHUS
CTaHIIUI U y3JI0B B
Pa3IMYHBIX
YCIIOBHSIX; METOIBI
MIPOEKTUPOBAHUS
OTACIBHBIX
DJIEMEHTOB u
OCHOBHBIX  CXEM
CTaHIUH u
JKEJIE3HOTOPOIKHBI
X Y37I0B;
KOMILUIEKCHYIO
ABTOMATH3AIMIO U
MEXaHHU3aINI0
OCHOBHBIX
CTAHITMOHHBIX
MPOIIECCOB

YBSI3KE c
OopraHu3aiuen
paboThI
JKEJIE3HOI0POIKHO
IO U IPYTHUX BHUIOB
TpaHCTIOpTa

Hepeueub meopemuidecCKux 60npocoe K zauemy

1. IlpenBapuTtenbHas OlleHKa BapUAHTOB MPOEKTA

2. TexHUKO-3KOHOMHYECKOE 00OOCHOBAHHUE IEJIECO00Pa3HOCTH U
(bMHAHCOBOH peann3yeMOoCTH MPOEKTa.

3. aTerpansHele nokasareian 3QpQeKTHBHOCTH MPOEKTa: CPOK
OKYIaeMOCTH M AUCKOHTHPOBAHHBIA CPOK OKYITA€MOCTH, YHCTHIHA
JVCKOHTHPYEMBIH I0X0/, BHYTPEHHSS HOPMa JOXOJHOCTH, HHIIEKC
JOXOJTHOCTH.

4. O1eHKa PUCKOB MPOEKTA M UX CTPAXOBaHUE.

5. CtpaTeruu ynpaBieHUs pUCKaMU NPOeKToB. HazHaueHue 0TBETCTBEHHBIX
3a pUCK

6. OreHKa BEpOSITHOCTH HACTYIJICHHUA U pa3Mepa yiiepba mpoexTa

IIpumepHbIe NpaKTHYECKHE 3aaHUSA

3agaua 1. PaccuutaTh BHYTPEHHIOIO HOpPMY JIOXOJHOCTH
npoekta "3apsa" croumoctbio 180 MiH. py0., €M OH B TEUEHHE
7 net obecnieynBaeT exXeroaHblil 10xo 35 MiIH. pyo.

3agaua 2. Kommanua X aHanu3supyeT OXKHAAEMBIE JIECHEKHBIC
MIOTOKH JIBYX aJIbTEPHATUBHBIX MPOEKTOB (B ThIC. PyO):
I'on01234567

A -300 -387 -192 -100 600 600 850 -180

B -405 134 134 134 134 134 134 0

Paccuntath BHYTPEHHIOIO HOPMY JOXOJHOCTH Ka)J0ro
IIPOEKTA.

3anaua 3. [IpoexkToM mpeaycMOTpeHO IpruoOpeTeHre MallluH U
obopymoBanus Ha cymmy 150000 y.e.. HWuaBectunum
OCYILECTBISIOTCS PAaBHBIMU YacTSIMH B TEUYEHHE JBYX JeT.
Pacxonpl Ha omary tpyzaa coctaBisitor 50000 y.e., Marepraibl
—25000 y.e.. [Ipeanonaraembie JOXObl 0KUAAIOTCS BO BTOPOH
rog B oobeme 75000 y.e., Tperuit - 80000 y.e., ueTBepTHIN -
85000 y.e., nateri - 90000 y.e., mecroi - 95000 y.e., ceapMon -
100000 y.e. Onenure 1enecooOpa3HOCTh MPOEKTa MPH IIeHEe




kanuTana 12% u, eciiv ’To He0OXOUMO, TPEIIOKUTE MEPHI TTO
€ro yay4IICHHIO.

OIIK-4.3

Bremmonuser
TEXHHKO-
SKOHOMHYECKHE
pacyeThl o
BBIOOPY

3 HEKTUBHBIX
ITPOCKTHBIX
pElICHHA B HOBBIX
PBIHOYHBIX
YCIOBHAX 110
KOHCTPYKIIHSIM
CXEM CTaHIIUNA U UX
OTJEIBHBIX
3JIEMEHTOB;
Pa3BUTHUIO i
IKCIUTyaTaIldH
CTaHIIMM U Y3JI0B
Ha OCHOBE
HCTIOJTB30BaHMS
HOBOM TEXHUKU M
TEXHOJIOTHHU
paboThI,
KOMILIEKCHOM
MEXaHM3allud U
aBTOMATH3aIUU
TPYITOEMKHX i
OITaCHBIX
CTAaHIIMOHHBIX
TIPOU3BOJICTBEHHBI
X MIPOIIECCOB,
obecrieueHus
0e30ImacHOCTH
JIBHOKCHUS
IOEe3/10B,
MaHEBPOBOH
paboThl, OXpaHbl
Tpyaa u
OKpY’Karoleun
cpenbl

Hepeltenb meopemu4ecKux 6onpocoe K zauemy
1.YmpaBnenue npegMeTHoOI 001acThIO IPOEKTA.
2.Y1paBieHHE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM.
3.YupaBieHue cTOUMOCTBIO M (pHHAHCAMHU IIPOEKTA.
4.YnpasneHne Ka4ecTBOM B npoekte. CTaHAapThl Ka4ecTBa YIPaBICHHS
MIPOEKTOM.

5.Y1paBieHue pUCKOM B IIPOEKTE.

6.Y1paBieHHE IEPCOHATIOM B IIPOEKTE.

7.YnupapieHue 6€30IaCHOCTBIO B IIPOEKTE.

8.YmpasneHue nocraBkaMy 1 KOHTPAKTaMH B MIPOEKTE.
9.VpaBieHue U3MEHEHHUSIMH B TIPOEKTE.

10. IIpenBapurenpHas OlleHKa BAPHAHTOB MIPOCKTa

IIpumepHbIe NIpaKTHYECKHUE 32IaHUS
1. IlpoexT, paccunTaHHblil Ha 15 neT, TpeOyeT MHBECTULIMU B

pasmepe 150 wmuH.py6. B mepBbie NATH JIE€T HHUKAKUX
MOCTYIUIGHUH HE OXHUAAeTCs, B MOCIEIYIOIIHe
€XKeroJHbIi 1oxoa coctaBuT 50 MiH.py0. Creayer U NpUHATh

10 mer

3TOT  TPOEKT, ecliu  KOIDUIMEHT  JUCKOHTHPOBAHUS
cocrasisieT 15%.
2. WNwmerorcs paHHBIE O JBYX TpoekTax  (ThIC.pyo.).

[Ipopanxupyiite 31 npoekTsl o kpurepusm IRR, PP, NPV,
€CJIM CTaBKa TUCKOHTHUpOBaHUs paBHa 10%.

[Tpoexr | | P1 P2
A - 4000 2500 3000
B - 2000 1200 1500

OIIK-10: Cnocoben ghopmynuposams u peuwiams HAYUHO-MeEXHUUECKUeE 3a0auu é 0d1acmu ceoeil
npogheccuonanvroil deamenvHocmu

OIIK-10.1

Ucnone3yer
TEXHUYECKHE
CpeacTBa JUIS
pelieHus] Hay4HO-
TEXHUYECKUX
3a7a4 B CBOEH
po(heCCHOHATEHO
U IeITeTbHOCTH

HpI/IMeprle TECTOBbIC 3aJaHUA
1. I[I/ICKOHTI/IpOBaHI/IC OCYIICCTBIIACTCA C TIOMOIIBIO (bYHKL[I/Iﬁ

CJIO’KHOTO MIPOIIEHTA
MPOCTOTO MPOIIEHTA

OYEHb-OUEHb CJIOKHOTO MPOLIEHTA
KaJbKYJISATOpA

2. CraBka TUCKOHTHPOBAHUA — 3TO ...

€XKeroJiHasi CTaBKa JOXOJHOCTH, KOTOpasi MOrJia Obl OBITh
MOJy4Y€Ha B HACTOAIIMI MOMEHT OT aHAJIOTUYHBIX HHBECTUIUH
CTaBKa OAHKOBCKOTO KpeauTa

CTaBKa pe(pHAHCHPOBAHMUSI
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YPOBEHb CKUOK BO BpEMsI pacpoAaku

3. [IpoekT 6e3yOBITOYECH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

4. OuileHKa MHBECTUIIMOHHOTO TPOEKTA 3aKIJIF0YACTCA B ...
CpaBHCHHHU BXOAAIUX U UCXOOAIINUX ITPOCKTHLIX ITIOTOKOB
pacdere YHCTON TEKYILEH EHHOCTH MTPOCKTa

aHaJM3e MPUObUIN MPOEKTa

MIPOTHO3WPOBAHUH JTOXOOB U 3aTpat

5. U3 nByx nmpoekToB Hanboee 3pGeKTUBEH TOT, Y KOTOPOTO

nHjekc npuosuibHOCTH (PI) Gonbiie

uHaekc npudsutbHOCTH (PI) MeHbIIE

pasHuua uHaexca npuodsuibHocTH (PI) 1 cTaBkM
JTUCKOHTHPOBaHUsA (1) OoJIbIIe

3arpatsl (C) MeHblIe

6. Hneecmuyuu yenecoodpasnvl 6 mom ciyuae, eciu nepuoo
oKynaemocmu ...

He 6bIX00UmM 3a PAMKU HCUHEHHO20 YUKIA NPOeKma
MeHbuie 3 1em

6bIX00UM 3a PAMKU HCUHEHHO20 YUKIA NPOEeKma

He onpedeien

OIIK-10.2

IIpumeHnseT HOBbIE
METO/IbI
HUCCIIEIOBAaHUN U
pelIeHHsI HAy9IHO-
TEXHUYECKUX
3aJ1a4 B
AKCTUTyaTaluu
KEJIE3HBIX 10pOr

Opranmzanus «ABC» paccmarpuBaeT HMHBECTHUIIMOHHBIN
MIPOEKT, MPEAYCMATPUBAIOIINI BBIITYCK HOBOTO MpOayKTa. s
peanu3anuu TpoeKkTa  TpeOyeTcs 3aKymuTh HEOO0XO0IuMOe
obopynoBanue crouMocteio B 60 000 nmen. en. [locraBka u
yCTaHOBKa 000pYAOBaHUS NOTPeOyeT JONOTHUTENbHBIX 3aTpaT
B o0beme 10000 men. ex. OcyiecTBiIeHHE MPOEKTa MOTpedyeT
JIOTIOJTHUTEBHBIX BJIOKEHUH B 0OOPOTHBIE aKTHUBBI B pazMepe
30000 geH. en.

JUTUTeNbHOCTh  MPEIUHBECTUIIMOHHOW M HMHBECTULMOHHOU
(a3bl cocTaBUT OAMH Tof. JIMTENbHOCTh 3KCILTyaTalluOHHON
(a3bl MPOEKTa, UCXOS UX MPEATIONIAraeMOro CpoKa IMOJIE3HOTO
WCIIONB30BaHUsI O0OpYIOBaHMS, COCTaBUT 5 jeT. B Tedenwue
3TOro Ccpoka obopynoBaHue OyIeT aMOpPTHU3UPOBATHCA
JUHEWHBIM MeTozioM. I[lpeamonaraercsi, 4TO K KOHILy CpOKa
peanu3aiuy nmpoekTa 000pyI0BaHUE MOXKET ObITh MPOJAHO MO
ocraTtouHoi croumoctu 10000, a 3aTpaThl Ha JONOIHUTEIbHBIN
00OpOTHBIN KanuTaj OyayT MOJTHOCTHIO BOCCTAHOBIICHBI.

[lo maHHBIM MapKETHHTOBBIX HCCIECIOBAHUN  €XKEroaHast
BBIpYYKa OT IpoJax AaHHOro npoaykra coctaBut 100000 nen.
en. IlepeMeHHBIC 3aTpaThl KaXXJOTO TEPHOJA OINpPENEICHBI B
pasmepe 50000 meH. ex., a mocrosiHHbIe 3aTpathl — 15000.
CraBka Hanora Ha pu6ObuTb — 20%. CTaBka npoueHToB — 20%.




Onenute 3 PeKTHBHOCT, MHBECTUIIMOHHOTO IMTPOEKTA.

OIIK-10.3

Ocy1ecTBiIseT
CaMOCTOSITEITBHYIO
HAY4HO-
HCCIICIOBATEIIBCKY
10 JCATCILHOCTH B
obnactu
MIPOBEICHHUS
MoMCKa W 0TOOpa
uHbOpMaIHH,
MaTeMaTHYECKOTO
¥ MMHUTAIHOHHOTO
MOJICITUPOBAHHSI
TPaHCIIOPTHBIX
TIPOIIECCOB

Komnanus IJIAaHUPYET 3aIyCTUTh MIPOEKT o
epeoOopyI0BaHUI0 KOHBEWEPHOW JIEHThl Ha MPOU3BOCTBE.
[Ipoext mo3Bomut yBenmuuuth EBITDA  nHa 6 MmuH. pyo.
€XKEroJHO B TeueHue ciaeayromux 3 ner. MuBectunm coctaBsar
4,5 MiH. py0. 1 OyIyT MOTHOCTHIO AMOPTH3UPOBATHCS TAKKE B
TeueHue Tpex Jer. [IpoekT TpedyeTr JTOMOIHUTEIBHBIX
WHBECTUIIMN B YHCTHI 000poTHBIA KamuTan B () mepuojie B
pasmepe 0,5 MutH. py0., KOTOPBI MOXET OBITH BO3BpAIIEH IO
okoHYaHuM npoekta B 3 roxy. Haitnute NPV npoekrta, eciu
Hajor Ha npubbUIb cocTaBnaet20%, Tpedyemas TOXOIHOCTH
14%, nonra y KOMIIAaHUU HET, MPOEKT GUHAHCUPYETCS TOJIBKO 32

cYyeT COOCTBEHHOIO KaruTaia.

OIIK-5: CiocobeH pa3pabaThiBaTh OTIEIBHBIC 3TAITBI TEXHOJIOTHIECKHX MPOIIECCOB TPOU3BOJICTBA, PEMOHTA,
JKCIUTyaTallid M OOCIYy)KMBaHUS TPAHCIOPTHBIX CHCTEM U CeTed, aHaJu3upoBaTh, IUIAHUPOBATH U
KOHTPOJIMPOBATh TEXHOJIOTHUIECKHE MTPOIECCHI

OIIK-5.1

Ocy1mecTBIsIeT
KOHTPOJIb
coOiroieHus  Ha
TPaAHCIIOPTHO-
I'PY30BBIX
KOMITJIEKCax
YCTaHOBJICHHBIX
TpeOOBAHHMIA,
JIEH"CTBYIOLIUX
TEXHHYCCKUX
pErJIaMeHTOB,
CTaHapTOB, HOPM
" MpaBuUII B
obnactu
OpraHu3aluu,
TEXHUKH u
TEXHOJIOTHU
MOTPY304YHO-
pasrpy304HbIX,
TPAHCIIOPTHBIX U
CKJIQJICKHX paboT

IIpuMepHbIe TeCTOBbIE 32/1aHUSA

1. 3aBepiieHre MPOEKTa — 3TO CTAIUS MpoIecca YIpaBICHUS
[IPOEKTOM, BKJIKOYAOIIask IPOLIECCHI ...

(hopMUpOBaHUS KOHIEIIUH MPOEKTa

(hopMUpOBaHHS CBOAHOTO TUTAHA TTPOSKTA

OCYIIIECTBIICHUS BCEX 3aINIAHUPOBAHHBIX MPOEKTHBIX paboT
BBO/Ia B OKCIUTyaTaIlMIO U MPUHATUS MPOEKTA 3aKA3UUKOM,
JTOKYMEHTHUPOBAHHUSA U aHAlIM3a OMNbITA pean3alui MPOoeKTa

2. V3 1ByX MpOEKTOB YPOBEHb JOXOJHOCTH BBIILIE Y TOTO, Y
KOTOPOTO ...

IRR-r 6ombie

IRR Gounpiie

IRR MeHbIIE

BbIIlI€ 00BEM BBIPYUKH

3. IIpu npuHATHM perieHns 00 NHBECTUPOBAHUU HEOOXOAUMO
YUUTBIBATH ...

MHOISAIUIO, PUCKH, alTbTepHATUBHbIE BAPHUAHTHI
MHBECTUPOBAHHUS

MHOISAIUI0 U PUCKU

UHQIIALUIO ¥ aJbTepHATUBHBIE BApUAHTHI HHBECTUPOBAHUS
PHUCKU U aJIbTepHATUBHbBIE BApUaHThl NHBECTUPOBAHUS

4. IIpoekT yObITOUYEH, €CIH. ..
IRR>r
IRR=r
IRR<T
IRR >0
IRR>1

5. luckonTHpOBaHKE — 3TO ...
MpoLecc NpUBEIEHUS OYAYIINX JEHEKHBIX CYMM K UX
CTOMMOCTH B TEKYIIUI MOMEHT BPEMEHU




y4eT UHQIISILIUY [TPH OLIEHKE HHBECTUIIMOHHOTO MPOEKTa
pacyeT CTaBKU JUCKOHTUPOBAHUS

6. IIpoekrt siBnsieTcst yOBITOUHBIM, €CIIH ...
NPV <0

NPV =0

NPV >0

NPV <0 wiu NPV =0

NPV He paccuutan

OIIK-5.2 Anammsup | BeiOpate HanOomnee 3¢ (eKTUBHBIA HHBECTUILIMOHHBIN TPOEKT
YOT, IIAHUPYET U | py HopMe NpUObUH T =15% U clieqyomux yCIoBUsX:
KOHTPOJMPYET [Tpoexr Hupectuunn [MTpubdsus no rogam (P) yv.e.
TEXHOJIOTUYCCKHUEC
IIPOLIECCHI 1C Pl P2 P3
ggﬁ?ﬁ‘;’fcma’ ] 300 % 100 120
DKCIUTyaTamuu ¥ | |12 300 150 120 100
00CITy)KUBaHUS
TpaHCIOPTHBIX Omnpenenuts: NPV, PI, IRR
CHUCTEM U CCTECU

IIpumepHbIe TeCTOBbIE 3aJAHUS
1. [IpenmerHas o0nacTh MPOEKTa — 3710 ...
a) coiep kaHue U 00BEM MPOESKTHBIX pabOT, COBOKYITHOCTh
MPOYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPHIX JIOJKHO OBITH
00ecrnedeHo B pe3yibTaTe 3aBepIICHHs] OCYIIECTBISIEMOTO
MPOEKTa
0) ’KelnaeMblil pe3yNbTaT AeITeIbHOCTH, JOCTUTAEMBI B UTOTE
YCHEIIHOTO OCYIIECTBICHHS MPOEKTA B 3aJaHHBIX YCIOBUAX
€ro BBINOJIHCHHUS
B) HaIpaBJIECHUS U OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHUS
MPOEKTa
') TEPPUTOPUS peaTU3aluy IPOEKTa
1) IPUYKMHA CYIIECTBOBAHHS MPOEKTA
OI1K-5.3 PaszpabarbiBaeT Ilpumepnsle npakmuueckue 3a0aHUA:
TEXHOJIOTHYECKHUE 3amanne 1.
IIPOTICCCHI [IpencraBuTh  HEpapXHUECKyl0 CTPYKTYpy  paOOThI
MPOCKTHPYEMBIX M| (JCP=WBS), KOTOpy0 HEOOXOAMMO  BBINOJHHUTH  JUIS
PEROHCIPYHPYEM | nocTimkenus merteit CJIEIYIOLITUX TIPOEKTOB
?Izzﬂ&HonopO)KHH - pa3paboTka coOCTBEHHOTO BeOcaiiTa U pa3MmelleHus Ha

X CTaHLIUH U y3JI0B

HEM cBoero Omora, hoTorpadun WM BUACOPOIUKH (HAPUMED,
¢doronpoekt «IIpobGieMsl ropoja: 10poru U MapKOBKU» WK «7
JTHEW U3 )KU3HU CTY/ICHTa»);

- CO3/IaHHE BUACOPOJINKA, 00YUaIOIIEero CBOEMY X000u;

- OpraHu3anys akiuy MOMOIIM O€3TOMHBIM >KUBOTHBIM,
JETCKOMY JIOMY WJIM HEMMYIIIUM ITEHCHOHEPaM;

- IpoBeieHue CyOOOTHHKA Ha TEPPUTOPUH YHUBEPCUTETA;

- TpeINpPUHUMATEIbCKHIA TPOEKT: Mpojaxka xieda s
JTUKUAX TITUI] OTABIXAIOIMIMM Ha HaOEpeKHOMU, JKENTAIIIUM X
MTOKOPMHTH

- TPOBEJCHHE aHalu3a CTPYKTYpbl IOTPEOICHUS
MPOAYKTOB MTUTAHUS IEHCHOHEPOB WIIH CTYACHTOB ropoja

- IPOBEJEHUE IKCIIEPTHOTO OIIPOCA CTYIEHTOB O KAUECTBE
MUTaHUS B YHHUBEPCUTETCKOM CTOJIOBOM WM B Kade ropona u




T.II.

3aganue 2.

ChopmynupoBaTh HeH U 331a4H CIEAYIOMUX MPOCKTOB:

- pa3paboTKa cCOOCTBEHHOrO BeOcaiiTa M pa3MEIIeHHUS Ha
HEM cBoero Oyora, poTorpaduu WM BUACOPOIUKH (HATIpUMED,
¢dotompoekt «IIpobrembl roposa: TOpOry U MAPKOBKU» UITU «7
JTHEW U3 KU3HU CTYACHTA);

- CO3J/IaHKE BUACOPOJINKA, 00YUaIOIIero CBOeMy X000u;

- OpraHM3anys akiud MOMOIIU 0e3I0MHBIM >KUBOTHBIM,
JETCKOMY JIOMY WUJIM HEUMYIIUM [IEHCUOHEPaM;

- IpoBeieHue CyOOOTHHKA Ha TEPPUTOPUH YHUBEPCUTETA;

- MpEeANPUHUMATENLCKUIA MPOEKT: Mpojaxa xyeba s
JTUKAX TITUI OTABIXAOIIMM Ha HAOCPEKHOMU, JKEITAIOIIUM X
MTOKOPMHUTH

- TPOBEACHHWE aHaIW3a CTPYKTYpbl MOTPEOJICHUS

MMPOAYKTOB IMUTAHUSA ICHCUOHEPOB UJIN CTYACHTOB IOpoJa
- HPOBEACHHUE HKCIEPTHOTO OMNpOca CTYJEHTOB O KAauecTBE IHUTAHUS B
YHUBEPCUTETCKOM CTOJIOBOM MIIM B Kade ropojia v T.11.

0) Ilopsanoxk mpoBeJeHUs] NMPOMEKYTOYHON aTTeCTALMH, MOKA3aTeJIH U KPUTEPHH
OlleHUBAHMS:
[TpomMexyTouHas aTTecTalus 1Mo IUCHUIUIMHE BKIIIOYAET TEOPETUUECKUE BOTIPOCHI,
MO3BOJIAIOIINE OLICHUTh YPOBEHb YCBOCHHS O0YYAIOIIMMHUCS 3HAHUM, U TIPAKTUYECKUE 3aJaHMs,
BBISIBIISIFOLIHE CTETIEHb CPOPMHUPOBAHHOCTH YMEHHI U BIIQJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3adeT 110 JAHHOM JUCLUIIINHE IIPpOBOAUTCA B YCTHOﬁ (bopMe 10 6I/IJ'ICT8.M, Ka)KI[bIﬁ M3 KOTOPBIX
BKIIFOYaeT 2 TECOPCTUUCCKUX BOIIPOCA U OAHO ITPAKTUYCCKOC 3aJIaHUC.

IToka3zarenu u KPUTECPHUH ONCHUBAHUA 3a4e€Ta:

- HAa OLIEHKY «3a4YTEHO0» — CTYACHT JOJLKEH I0Ka3arh, [0 KpalHeW Mepe, MOpPOroBBIi
YpOBeHb C(OPMHPOBAHHOCTU KOMIIETEHIMI, T.e. IOKa3aTh 3HAHUS Ha YpPOBHE
BOCIPOU3BENICHUS M 00bsACHEHUS NHPOPMAIIUH, HHTEIIIEKTYaTbHbIE HABBIKU PELICHHS
MIPOCTHIX 3a/ad.

- Ha OIECHKY «HEe3a4TEeHO0» — CTYJIEHT HE MOXET I0Ka3aTb 3HAaHUS Ha YpPOBHE
BOCIIPOM3BENIEHUSI W 00bsACHeHWs  uHPOpManMM, HE  MOXKET  I[OKa3aTh

HWHTCJUICKTYAJIbHBIC HABBIKW PCIICHUSA ITPOCTHIX 3a/1ay.



