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PaGouas mnporpamma coctaBiena Ha ocHope @®I'OC BO - cremuanuteT 10
crnemmanbaocTH 23.05.04 DicrutyaTanus Kese3HsIx opor (mprka3 MunoOpuayku Poccun ot
27.03.2018 r. Ne 216)

PaGouasi porpaMma paccMoTpera i o1o0peHa Ha 3acenanun Kadenpsl Jloructuka u
yIpaBJieHHe TPAHCTIOPTHBIMY CHCTEMaMH

04.02.2021, npotoko:1 Ne 6 M
3aB. kaeapoit _ //_’ C.H. Kopuuios

PaGouast mporpamma 0100peHa METOIMYECKOH KOMHCCHEH WUrnT

15.03.2021 r. mpoTokoa Ne 5 S S
[pencenarensb " W.A. TleiTanes
Pa6oyas mporpamMma coCTaBlIeHa:
nouent kadeapsr JInY TC, kanz. TexH. HayK 4L_\ H.A. OcuHnieB
— '\
Penensent:

Beaymmit nmkenep rexuosor [TTT YIITIAO "MMK" |24 E.B. ITonexaes



JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM rojly Ha 3acefaHuu Kageapsl JlorucTuka u ynpaBlieHUE TPAHCIOPTHBIMUA CHCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. fopHI/mOB

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2023 - 2024
yueOHOM rojly Ha 3acefaHuu Kadeapsl JIorucTuka u yrpasieHHe TPAHCIIOPTHBIME CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadempoii C.H. fopHI/mOB

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rofy Ha 3acenanuu kadenpel Jlorucruka v yrnpaBjieHUE TPAHCIIOPTHBIMU CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamszanuu B 2025 - 2026
y4eOHOM roy Ha 3acemaHuu kaeapsl JIOTHCTHKA U yIpaBJICHHE TPAHCIIOPTHBIMU CHCTEMaMU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena s peanuszauuu B 2026 - 2027
yueOHOM ToJly Ha 3acefaHuu Kapeapsl JIOrucTHKa M yIpaBlieHUE TPAHCTIOPTHBIMUA CUCTEMAMHU

[Iporokom ot 20 1. Ne

3aB. kadenpoii C.H. Kopnunos




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LensiMmu  OCBOGHMSI TUCHUIUIMHBI «MEHEIKMEHT Ha TpPAHCIOPTE»  SBISAIOTCA
dbopMupoBaHHe OOMIEKYJIBTYPHBIX ¥  TPOQECCHOHATBHBIX KOMIETCHIMA B  001acTu
MEHEIKMEHTa, (GOPMUPOBAHUS Y CTYJIEHTOB U3HAYAJIbHO HEOOXOIUMBIX PYKOBOIUTEIIIO KAYECTB,
3HAHW, YMEHUN U MPAKTUYCCKUX HABBIKOB YIPABIICHUS MPOU3BOJCTBOM U JIFOJBMH Ha OCHOBE
COBPEMEHHBIX MPUHIUIIOB U METOJIOB YIIPABICHUSI.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucrunauHa MeHEeHDKMEHT Ha TPaHCIOPTE BXOAHWT B 0053aTENbyl0 4acTh y4eOHOTO
T1aHa 00pa30BaTeIHLHON MPOTPAMMBL.

Jlnst  wW3ydeHWsT  JOUCHMIUIMHBI ~ HEoOXoauMmbl  3HaHMS  (YMEHHWs,  BIJIAJICHUSA),
c(OpPMHUPOBAHHEIE B PE3YIbTATE U3YyUCHUS TUCITUTUINH/ TPAKTUK:

OOwmii Kypc KeJIe3HbIX J0POT

Jlorucruka

3HaHus (yMEHUs, BJIAJICHUS), TTOTYYECHHBIC TIPU U3YYCHUH JAHHOW AUCIUIUIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTNH/TIPAKTHK:

Opranuzanusi nacCaxupCKux NepeBO30K

Brinmonnenue v 3amura BoITyCKHON KBaTU(UKAMOHHON pabOThI

busnec-nnannpoBaHue Ha TPAHCIIOPTE

IIpon3BOACTBEHHBIN MEHEIKMEHT

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHust

B pe3ynbrare ocBoeHMs AMCUMILIMHBI (MOnyssg) «MEHEIKMEHT Ha TpPaHCIOPTE»
oOyyaroImuiicst JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETECHITUN

OIIK-3 CnocoOeH NpUHMMATh pELIEHUs B 00JacTH NPO(PECCHOHATBLHONU JAEATeNbHOCTH,
NpUMEHSST HOPMATHBHYIO TMPaBOBYIO 0a3y, TEOPETHYECKHE OCHOBHI M OIBIT MPOHM3BOJCTBA H
HKCILTyaTallMK TPAHCIIOPTa

OIIK-3.1 [Ipumensier Ha TMpakTUKE peHieHuss B 00JacTh MpodecCHOHATBLHON
JeSITeTbHOCTH, HCIIOB3YsI HOPMAaTHBHO-TTPABOBBIC AKTHI U MPABOBBIE HOPMBI
3¢ dEeKTUBHON OpraHrU3alUuy TPAaHCIOPTHOTO Ipoliecca

OIIK-3.2 AHanuzupyer cucteMy rnokasaresneil paboThl U HCHOIb30BAHUS MTOIBUKHOTO
COCTaBa B TPY30BOM JBIDKEHHH, OCHOBHBIC TOKA3aTeNH MAaCCaXKHPCKUX
HEPEBO30K

OIIK-3.3 PazpaOaTbiBaeT u peanusyer TpeOoBaHUs 1O obOecrieyeHHI0 YPPEKTUBHON

SKCIUTyaTalliy TPAHCIIOPTA M TPAHCIIOPTHOMN 0€301aCHOCTH.

OIIK-8 Cmoco0eH pyKOBOAWTH pabOTOMl MO TMOArOTOBKE, MEPENOATOTOBKE, IOBHIIICHUIO
KBaJTM(DUKAIIMY ¥ BOCTIUTAHUIO KaJpOB

OIIK-8.1 CocraBnser miaHbl, pa3paOaThiBaeT MNPEAJIOKEHHUS M MEpPONpPUATHS T10
COBEPIICHCTBOBAHUIO CUCTEMBI IOATOTOBKH, IEPENOATOTOBKHY, TOBBIIIECHUS
KBAIM(DUKAIINK KaJIpOB

OIIK-8.2 ['OTOBUT M IPOBOIUT KypChI MOBBIIIEHUS KBATU(PHUKAIIUHU U IEPENOTOTOBKU
KaJpOB, COCTaBJsIeT JOJDKHOCTHBIE HMHCTPYKIMH M KBaJTU(HUKAIIMOHHbBIE
TpeOoBaHusl K MNpodeccCHOHANbHBIM 3HAaHUSM M HaBblKaM pPAOOTHUKOB,
HEOOXOAUMBIM ISl UCTIOJIHEHUS JOJDKHOCTHBIX 00513aHHOCTEH

OIIK-8.3 PazpabaTbiBaeT cucTeMy OpraHu3alMd W METOAUWKH MPOM3BOJICTBEHHOTO
oOyueHusi, TOPSIOK YOpPaBJIE€HUS WM, IYTH COBEPLICHCTBOBAHUS
OpraHu3alK MOArOTOBKH, NEPETIOATOTOBKH U MOBBIIMIEHUS KBAIU(DUKALIUH
KaJIpOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

qyuce:

— KOHTaKkTHas padorta — 94,55 akan. yacos:
—aynuropHas — 90 akaj. 4acos;

— BHeaynuTopHas — 4,55 akaj. 4acos;

— caMocTosTenbHas padbora — 13,75 akan. 4acos;

— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,
— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

dDopMa aTTCCTalluH - OK3aMCH

AynutopHast g
o | KoHTaKTHas pabora E 3 ®dopma TeKyILero
=
= B aKaJl. 4yacax 5} Bung KOHTPOJIS
Paznen/ Tema 3 (B axaz. acax) == . P Kox
S S © | caMOCTOATENbHON | yCIIeBaeMOCTH U
JUCLUTUTAHBI 5 S . | xomnerenuun
@) g £ paboThI TIPOMEKYTOYHOM
na0. | mpakT. | 3 &
Jlek. = aTTecTaluu
3aH. | 3aH. | QO &
1. OO0mas  xapakTepucTHKa
MEHEeJDKMEHTa
IloaroroBka k IIposepka
11 Baenenue B CEeMHUHApPCKOMY | MHAWBHIYAIbHBIX
MEHEPKMEHT Ha 2 5 175 3aHATHIO, 3aJIJaHUH, YCTHBIH
TpaHCIIOpTE. OcHoBHEIE ' BBITIOJTHEHHE ompoc,
MOHATHS MEHEJDKMEHTA MPaKTUIECKUX BBICTYIUICHUE Ha
pabot ceMHHape
CamocTosTenpHoe
1.2 TpancnopTHas 8 U3y4YECHHE
opraHuzanus Kak OOBEKT 6 5 2 yueOHOI U VYerHbiii onpoc
yIIpaBJIEeHUS Hay4IHOH
JUTEPATYpPbI
CamocrosTenpHoe
1.3 Metononoruueckue U3y4YeHHE
OCHOBBI MEHE/DKMEHTa Ha 7 521 2 yueOHOM U YCTHBIN onpoc
TpaHCIIOPTE HaY4YHOU
JUTEPATYPHI
Hroro no pazaeny 15 15121 | 5,75
2. OyHKIMK MEHEJDKMEHTA
IIpoBepka
CaMocCTOSTENbHOE | MHAMBUIYAIBHBIX
2.1 OyHKIMH MEHEKMEHTA 8 6/611 o |u3yuenne y4eOHOM | 3amaHui, yCTHBINA
Ha TPAHCIOPTE U HAy4YHOH ompoc,
8 JUTEPATYPHI BBICTYIUICHUE HA
CeMHUHape
IToaroroBka k
2.2 Tlpouecc npuHATHS .
b p 8 6/51 2 CEMHHAPCKOMY YcrHblii onpoc
perieHui
3aHITHIO
Wroro no pazaeny 16 12/111] 4
3. CounanbHO-TICHXOJIOTUIECKHE
OCHOBBI MEHEIDKMEHTA
3.1 JIngHOCTP | Tpymma Kak .
pyrt IToaroroBka k VYerHsiii onpoc,
O0ObEKT  ympaBieHHS U
8 6 9/21 2 CEMHHAPCKOMY BBICTYIIJICHUE Ha
yIpaBieHHe KOH(IUKTaMH
3aHATHIO CeMHUHape
B MCHE/DKMEHTE




IloaroroBka IIposepka
CEeMUHAPCKOMY | MHAWBHIYAJIbHBIX
3.2 O pexTHBHOCTD 8 93U 2 3aHSTHIO, 3aJlaHuH, YCTHBIN
yIIpaBIeHUS BBITIOJTHEHNE orpoc,
MPAKTHIECKUX BBICTYIIJICHUE Ha
pabot CceMHHape
Hrtoro no pasgeny 14 18/5sU | 4
Uroro 3a cemectp 45 45/18M1 (13,75 JK3aMeH
Hroro mo AMCHUILIMHE 45 45/181 13,75 JK3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst  peanu3anuM  TPEAYCMOTPEHHBIX  BHUIOB  Y4eOHOW pabOThI B KadecTBE
00pa3oBaTeNbHBIX TEXHOJIOTHI HMCHOJIB3YIOTCS TPATUIIMOHHAS U MOJYJIbHO-KOMIIETEHTHOCTHAS
TEXHOJIOTHH.

[lepemaya HEOOXOAMMBIX TEOPETUYECKUX 3HAHMW U (HOPMHUPOBAHHE OCHOBHBIX
MpPEACTaBICHUN MO Kypcy «MEHEIHKMEHT Ha TPaHCIOPTE» MPOUCXOAUT C HUCIOJIb30BAHUEM
MYJIbTUMEAUMHOTO 000pyAoBaHusl. Y UeOHbBINM MaTepral MPEnoAHOCUTCS JIEKIIMOHHBIM METOIOM,
a 3aTeM MpopadaThIBAETCS HA MPAKTUUECKHUX (CEMHUHAPCKUX ) 3aHATHSIX.

[IpakTryeckue 3aHATHSA MPOXOIAT B TPAAMLMOHHON (opme U B (opme mpoOIeMHBIX
cemuHapoB. Ha mpoOiemMHBIX cemMuHapax OOCYXJICHHE HOBOTO MaTepuaja COIPOBOXKIACTCS
ITOCTaHOBKOM BOIIPOCOB M JIMCKYCCUEN B MOMCKAX OTBETOB HA 3TH BONPOCHL. B Xoz€e npoBeneHus
MPAKTUYECKUX 3aHSITUH BBINOJHACTCS pPEIICHUE TMPAKTUYECKUX 3a/Jad IO MEHEIKMEHTY,
NPOBOJATCS. JICJIOBBIC HWIPBI, HCIOJIB3yeTCs MeToj «Case study», mpemycMaTpuBaroiiue
00CYyX/ICHUE W pellICHUEe CUTYallMOHHBIX 3a7a4 U yNPaXHEHUN 110 MPUMEHEHHIO HHCTPYMEHTOB
MEHEKMCHTA.

CamoctosTenbHas paboTa CTUMYIUPYET CTYACHTOB B MpoOIlecce MOATOTOBKU JOMAITHUX
3a/IlaHui, TIPH MMOJATOTOBKE K UTOTOBOM aTTECTAIMH, KOTOpas OCYIIECTBIIICTCS B (JOpME 3aIIUTHI
MOATOTOBJICHHBIX pedepaToB.

6 YueOHO-MeTOAUUECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00yYarOIIMXCS
[TpencraBneno B npuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnedeHrue TUCIUIITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. MeHeKMEHT OpraHu3allii: TEOpHs, UCTOPHS, TpakTHka: YueOHoe mocobue / O.T.
Tu-xomupona, b.A. Bapnamos. - M.: HUL] UH®PA-M, 2014. - 256 c.: 60x88 1/16. - (Beiciiee
o0-pa3zoBanue: bakanaBpuar). (o6moxkka) ISBN 978-5-16-005014-0 - Pexum pocryna:
http://znanium.com/catalog/product/420361

2. ITumownoga, T. K. Jloructuyeckuii MeHeDKMEHT | yuebHoe mocobue / T. K. TTumoHoBa ;
MITY. - Maruauroropck : MI'TY, 2017. - 7 c. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514
315/3505.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpoodsekt. - Tekcr
ANEKTPOH-HBIN. - FIMeeTcs meyaTHbIN aHaJIor.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. Munbko, P. H. Opranu3zauusi npou3BoJcTBa Ha TpaHcHopre: YdeOHoe mocodue /
P.H.Munsko - MockBa : By3oBckmii yueOnuk, HUL[ MH®PA-M, 2015. - 160 c. ISBN
978-5-9558-0423-1. - Tekcr : AJIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/501811 (mara o6pamenus: 02.03.2020)

2. OCHOBBI OpTaHU3AIMH U YIIPABICHHS TPAHCIIOPTHBIME CHCTEMaMH : ydeOHoe mocodue /
[C. H. Kopaunos, A. H. Paxmanrynos, H. A. Ocunnes u ap.] ; MI'TY. - Marautoropck : MI'TY,
2016. - 1 osnekrpon. onrt. auck (CD-ROM). - 3arn. ¢ turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133
640/2856.pdf&view=true (mata oOpamenus: 04.10.2019). - MaxkpooObekT. - Tekcr
DIIEKTPOH-HEIH. - CBeteHus JocTynHbI Takxke Ha CD-ROM.

3. [Napaxuna, B. H. Ctparernueckuii MmenemxmeHT : yueOnuk / B. H. ITapaxuna, JI. C.
Maxkcumenko, C. B. [Tanacenko. - M. : Kaopyc, 2008. - 1 37eKTpoH. ONT. IUCK



(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/10524
53/173.pdf&view=true (nara oopamenus: 04.10.2019). - MakpooOBeKT. - TEKCT : 3JCKTPOHHBIH. -
Cenenus noctynnbl Takxke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. Ocunnes, H. A. MeHe)KMEHT Ha TPaHCIIOPTE: MPAKTUKYM . yueOHoe mocooue / H. A.
Ocunues, A. H. Paxmanrynos ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 31eKTpoH. ONT. IUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132
936/2785.pdf&view=true (mata ooOpamenus: 04.10.2019). - MakpooObekr. - Teker
JJIEKTPOHHLIN. - CBemeHusa 1ocTyIHbI Takke Ha CD-ROM.

r) [Iporpammuoe odecnneuenne u UHTEepHET-pecypcehl:

IIporpammHoe o0ecnieueHune

Haumenosanue [10 Ne orosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Windows 7

Professional (s J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpovHO
Professional

7Zip CBOOOJHO  PacIpOCTPaHSIEMOe OECCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMAIMOHHBIE CIPABOYHbIE CUCTEMbI

HasBanue xypca CchlIKa
denepanbHOE roCyIapCTBEHHOE OF0KETHOE
yUpeKICHIE «DenepanbHbIA unctutyt|URL: http://www1.fips.ru/

IPOMBINLICHHON COOCTBEHHOCTHY

Nudopmarmonnas cucrema - EqnHoe 0KHO 10cTyma K
HHOOPMAITMOHHEIM PeCcypcaMm

ITouckoBas cucrema Axamemust Google (Google

URL.: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

HanumonansHast nH(OPMaIMOHHO-aHATUTHYECKas URL:

cucreMa — Poccuiickuii ~ WHAEKC ~ HAy4YHOTO h el . .
ttps://elibrary.ru/project_risc.as

uutuposanus (PUHIL) P y-TU/project_ P

DOnekTpoHHas 0aza mepuoaAMYecKUX u3naHui East
View Information Services, OO0 «MBUC»
9 MaTtepuaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:



VY4eOHble ayAUTOPUH JUIS IPOBEACHUS 3aHATHIA JEKIIMOHHOTO THIa MynbTUMEIUIHbIE
CpEIICTBA XpaHEHUs, Iepeiayul U MpeAcTaBieHus uHpopmanuu

VYyeOHble ayIUTOPUH JJIsl TIPOBEICHUS MPAKTUUECKUX 3aHATUH, 3aHATUNA CEMUHAPCKOTO
THUIIA, TPYNIOBBIX U WHJMBHUIYaIbHBIX KOHCYJIbTAIMMI, TEKYILIETO KOHTPOJIS U MPOMEKYTOUHON
aTTecTanuyi MynbTUMEIUIHBIE CPEACTBA XPAHEHH S, TIEpeIayn U IPEACTaBICHUS HH(OpMAIN

[Tomemienus 1151 caMOCTOSTENBHOM paboThl 00yyatonuxcs [lepconanbHbie KOMIBIOTEPHI
¢ mnaketom MS Office, Bbixomom B MHTepHET © ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(}OPMaLMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

[Tomemenuss s XpaHeHUST W NPOPMIAKTUYECKOTO OOCIYKMBAaHHUS  y4eOHOTro
obopynoBanuss Cremiaxu A XpaHEHHUs] y4eOHO-METOIWYECKOM TOKYMEHTaluu, Y4eOHOro
000pyoBaHUs 1 yueOHO-HATTISAHBIX TTOCOOMIA

IIpunioxenne 1 - VYdeOHO-MeToguyeckoe olOecmeyeHHe CAMOCTOSITEIbHON PadoThI
00y4ar I XCs

IIo mucuumumee «MEHEKMEHT Ha TPaHCIOpPTE» NPEIYyCMOTPEHA AayJUTOpHAas H
BHEAYJAMTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaroImuxcs.

AymuTOpHas —CcaMOCTOATENbHas padoTa CTYIACHTOB Ha TPAKTHUYECKHUX  3aAHATHAX
OCYILECTBIISICTCSL 1O/ KOHTPOJIEM IpenojaBaTeiss B BHUAE pPELICHHs 3alad U BbIIOJIHEHUS
yIpaXHEHUH, KOTOpPbIE ONpPEeIIIeT IpenoaaBaTesb A CTyAeHTa.

BheaynuropHas camoctosATenbHas paboTa O0OydyaroIIMXCsl OCYLIECTBISETCS B BUJE
W3YYEHHUS JIUTEPATyphl 10 COOTBETCTBYIOILEMY Pa3zeily ¢ MpopabOTKON MaTepuaia; IoArOTOBKU
nokiazia (pedepata); BBIIOIHEHUS TOMALIHUX 3a/1aHUi.

IlepeyeHb BONPOCOB /1/Isl NOATOTOBKH K CEMHUHAPCKUM 3aHATHAM

Pazgen 1. Obmias xapakTepucTKa TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA

Tema 1.1. Benenue B MmeHesxMeHT OnipeiesieHHe TOHITUS «MeHeKMEHT». COOTHOIIeHHE
MOHSTUH «YIPABICHUE» U «MEHEKMEHT». [101X0/Ibl K OIpeieICHUIO CYIIIHOCTH MEHEIKMEHTA.
Heo6xonuMocTe M 3HaueHHE MEHEKMEHTa B opraHuzaiuu. Llean u 3agaum MeHemKMEeHTa.
CyOBeKT 1 00bEKT MEHEKMEHTA.

Tema 1.4. Opranuzanus kKak o0beKT ynpanieHus CyYIIHOCTb MOHSATHS «OpraHHU3aLUs».
Opranu3aniuoHHO-TIpaBoBble  (opMbl  opranuzanuii. Knaccudukanus opraHuzanuii 1Mo
pa3IMYHBIM MPU3HAKAM.

OO0mas XxapakTepuUCTUKa BHEIIHEH Cpellbl OpraHM3allMM: B3aWMOCBS3aHHOCTH (aKTOpOB,
CJIOXKHOCTB, IOJBMIKHOCTb, HEONpEAEIeHHOCTb. PakTopbl BHEHNIHEW Cpeapl MPSIMOTO
BO3/ICHCTBUS: MOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTBI, TOCYJapCTBEHHbIE OpraHbl. PakTopbl
BHEIIHEW Cpelbl KOCBEHHOIO BO3JEHCTBUS: TEXHOJOTMH, SKOHOMHMKA, IIOJUTHYECKHE U
COLIMO-KYJIBTYpHBIE (DAKTOPBHI.

BHyTpeHHss cpefja opraHU3allMyd U €€ OCHOBHBIE JIEMEHTBI: MUCCHUS U LIETH, CTPYKTYpa,
3a/1a4M, TEXHOJIOTHH, IEPCOHAII, OpraHU3aL[MOHHAs KYJIbTYpa.

Tema 1.5. KauecTBa MeHeKepa U €0 poJib B OPraHU3alMH.
CymHoCTh NOHATUS «MeHeKep». OCHOBHBIE TPeOOBaHUS, IPEAbIBISIEMbIE K MEHEKEPY
OpraHu3aIuy.

[IpencraBnenus o ponu (Posx) MEHEKEpa B OpraHU3aIlHH.

YpOBHU TPaHCIIOPTHO-TEXHOIOTUYECKOTO MEHEPKMEHTA B OPraHU3aI1H.

Tewma 1.6. MeToto10rn4ecKkrne OCHOBBI TPAHCIIOPTHO-TEXHOJIOTHYECKOTO0 MEHEKMEHTA.

CymHocTh 1 Ki1accu(UKaLus TPUHIMIIOB TPAHCIIOPTHO-TEXHOJIOTMUECKOTO MEHEKMEHTA.

O6miee mousaTre 00 3PHEKTUBHOCTH TPAHCIIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA.

Pa3zpnen 2. ®yHKIMM TPaHCIIOPTHO-TEXHOJIOIMYECKOTO MEHEI)KMEHTA.

Tema 2.1. IIporuozupoBaHue U IIIAHUPOBAHHUE B CUCTEME TPAHCIIOPTHO-TEXHOIOTMUECKOTO
MEHEKMEHTA.

[TonsiTHE LIEH U €€ POJIb B TPAHCIIOPTHO-TEXHOJIOTHUECKOTO MEHEIKMEHTE.



3ajaun ¥ NPUHIUIBI IUVIAHUPOBAHUS B OpraHu3alliu.

[Tpouecc nnanupoBanus B opranu3zanuu. CucreMa IIaHOB B OpraHU3aIliH.

Tema 2.2. Opranu3zanus Kak QyHKIHs TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA
[TonsiTie ¥ OCOOEHHOCTH OpraHMU3alMKU Kak (YHKIUM TPAHCHIOPTHO-TEXHOJIOTHYECKOTO

MCHCIP)KMCHTA.

CtpyKTypa ynpaBiieHUsl OpraHU3aliei U ee 3IeMEHTHI.
[TonsiTHe M BUJIBI OPTaHU3ALMOHHBIX TOJITHOMOYHIA.
TpagunuonHele (MEXaHUCTUYECKHE WIM OIOPOKpATHYECKHE) THUIIBI OpraHU3alMOHHBIX

CTPYKTYP: CYLTHOCTb, OCOOCHHOCTH M 00JaCTH TPUMEHEHUSI.

CoBpemeHHbIE (aIaNTUBHbIE WJIM OPraHUYEeCKHE) TUIBI OPTaHU3AIMOHHBIX CTPYKTYD:

CYIIHOCTb, 0COOEHHOCTH U 00JaCTH MPUMEHEHUSI.

Tema 2.3. MoTuBanus AesTeIbHOCTH B TPAHCIIOPTHO-TEXHOJIOTUYECKOM MEHEKMEHTE.
CymHOCTh ¥ MPUHIUIBI (PYHKIIMA MOTHUBAIUH.

Buael 1 MeTOIbI MOTHBAIIHH.

[Ipouecc MoTHBaLIHH.

CogaeprkarenbHble U IPOLECCYaIbHbIE TEOPUH MOTHUBALUH.

Tema 2.4. Koopaunainusi ¥ KOHTPOJIb B CHUCTEME TPAHCIOPTHO-TEXHOJIOIMYECKOIO

MCHCI>KMCHTA.

lene u ¢opMBl KOOpAMHAIMK KaKk (QYHKIMHM TPAHCIIOPTHO-TEXHOJIOTUYECKOTO

MCHCI>KMCHTA.

[ToHsTHE KOHTPOJIS ¥ IPUYUHBI, 00YCIABINBAIOLINE €r0 HEOOXOTUMOCTb.

Buibl yripaBieH4ecKOro KOHTPOJIS.

[TonsiTHE, TPUHIUIIBI U KPUTEPUH dP(PHEKTUBHOTO KOHTPOJISL.

CymHocTs, 3a/1a4i U QYHKLIUU KOHTPOJIIMHTA.

Tema 2.5. MHpOpMaIMOHHO-KOMMYHUKAITMOHHOE 00ECTICUCHHE.

CymHocTs HHPOPMAMOHHOTO 00€CIIeYeHH s, €r0 POjb B YIIPaBJICHUH.

OcHoBHBIE PYHKITUN BHYTPH(PHUPMEHHOH CHCTEMBI HH()OPMAIHH 1 OCHOBHBIE TPEOOBAHUS K

HEH.
[TonsiTe W CYIIHOCTh KOMMYHHMKAlUMi B MeHemkMeHTe. CucreMa KOMMYHUKAlUA B

OpraHM3aIyHy.

Paznen 3. CouumaJbHO-NICUXOJIOTUYECKAE OCHOBBI TPAaHCIOPTHO-TEXHOJIIOTMYECKOTO
MEHEIKMEHTA.

Tema 3.1 JInuHOCTH U Ipymnmna Kak OOBEKT YIPaBICHHUS.

CyIHOCTB Y MOHATHE TPYIIIIBL.

XapakTepucTuKa rpyni U ux 3pPpexTuBHOCTS.

Tema 3.2. PykoBOJCTBO, BIIaCTh U JIUAEPCTBO B OpraHU3aLMH.

PykoBonurens u ero gpyHkiuu. Tunsl pykoBoAUTENEH: OpUEHTUPOBAHHbBIE Ha ce0s M Ha
OpraHHU3aLuIo.

[ToHsATHS «BIACTHY» U «BIUSHUEY». ICTOUHNUKH BIaCTH B OpraHU3aIINH.

Tema 3.3. YnpaBnenue KOH(IMKTAMU B TPAHCTIOPTHO-TEXHOJIOTMUECKOM MEHEKMEHTE.
[Tpupoaa u THITBI KOHQIIUKTOB.

[Tponecc ynpaBneHUst KOHPIUKTOM.

[Tpornerypsl 1 METOIBI pa3peIeHUsT KOH(IMKTOB.

Tema 3.4. D¢ hexkTuBHOCTH yIpaBICHHUS.

O6miee mousaTre 00 3PHEKTUBHOCTH TPAHCIIOPTHO-TEXHOJIOTHUECKOTO MEHEKMEHTA.
®dakTopsl, onpeaensomue 3G GpeKTUBHOCTD YIIPaBICHHUS.

[MpunTUIB! 3QPEKTHBHOTO TPAHCIOPTHO-TEXHOIOTUIECKOTO MEHEKMEHTA.

Tembl 1OKJI210B 110 AUCHUILINHE

1. Ilpennpustre Kak 00bEKT OpraHu3aluy IPOU3BOICTBA

2. YTo M3y4aer TpaHCIOPTHO-TEXHOJIOTUICCKAN MEHEPKMEHT

3. CopneprkaHue onepanMoHHON U IPOU3BOJICTBEHHOM AeSTEILHOCTH
4. CocraB IpOU3BOJCTBEHHON CTPYKTYPBI MIPEAPUATHS



5. ®opMbl cienMaIM3ay TPOU3BOICTBEHHBIX MPOLIECCOB U MPEATIPUATUN

6. IloHsATHE O TPOM3BOACTBEHHOM MPOLIECCE U OCHOBHBIE IPUHIUIIBI €70 OPraHU3aLUN

7. CtpyKTypa IpOoU3BOJICTBEHHOIO Mpoliecca

8. Tumsl pou3BOACTBA U UX TEXHUKO-3KOHOMUYECKUE XapAKTEPUCTUKU

9. DneMeHTHI CTPYKTYPBI IPOU3BOICTBEHHOTO LIUKJIA.

10. TexHMKO-?KOHOMHUYECKHE XapaKTEPUCTUKH ITPOU3BOICTBEHHOIO IIMKJIA

11. Kommiekc paboT 1o co3AaHuI0 HOBOM TEXHUKH.

12. CoctaB opraHu3alMOHHBIX 3a/1a4 CUCTEMBI CO3/1aHUSI HOBOW TEXHUKHU

13. CocTaB H5KOHOMHYECKHUX 337a4 CUCTEMbI CO3/JaHHUS HOBOM TEXHUKH

14. KommniekcHast oAroToBKa IPOU3BOICTBA

15. Buapl crnenuanu3anud  MPOU3BOACTBEHHBIX — IPOLECCOB UM MPOU3BOACTBEHHBIX
MoJpa3/ieICHUM.

16. Opranuzanus KOHCTPYKTOPCKOW MOATOTOBKH IPOU3BOJICTBA

17. Crapuu u 3Tansl NPOEKTHO-KOHCTPYKTOPCKOM MOJIrOTOBKH ITPOU3BO/ICTBA.

18. Llenu cranapTU3anvu 1 yHU(UKALIUK B KOHCTPYKTOPCKON MOATOTOBKE MTPOM3BOJICTBA.

19. OcHoBHas 3a1a4a eAMHON CUCTEMBI KOHCTPYKTOPCKOM TOKYMEHTaLuU

20. Opranu3anus TeXHOJIOTHUECKOM MOITOTOBKH MTPOU3BOICTBA

21. Ilenu cranapTU3alMy U YHU(QUKAIMKA B TEXHOJIOIMYECKON OJrOTOBKE IPOM3BO/ICTBA.

22. OcHOBHas 33/1a4a €MHON CUCTEMbI TEXHOJIOTUYECKON IOKyMEHTAINN

23. Opranusanus 0CBOEHHsI IPOU3BOICTBA HOBOM TEXHUKHU

24. OpraHu3aMoHHAas MOrO0TOBKA IPOM3BOJICTBA

25. OCHOBHBIE IPOM3BOJICTBEHHBIE TEXHOJIOTUUECKUE ITPOLIECCHI

26. Moaenu onTHMH3aIuN OCHOBHBIX IIPOU3BOCTBEHHBIX TEXHOJIOTUYECKHX TPOIIECCOB.

27. OnepanoHHbIN U JPYTrue BUIbl KOHTPOJIS

28. [TpuHIUT KOHCTPYKIIMOHHOTO 00ECIIEYeHHUs KaueCTBa MPOAYKIIUU

29. IIpuHIUI TEXHOJIOTHYECKOTO 00eceueHUs KauecTBa MPOAYKLIUU

30. Buer KOHTPOJIS B MPOM3BOACTBEHHOM TIPOIIECCE.

HNuauBuayanbubie fomamnue 3aganus (M/13)

A3 Nel «CymHocTh, NPUMHUMIBI M (YHKIHM TPAHCIOPTHO-TEXHOJIOTHYECKOI0
MEHeIKMEHTa.

Bri6epuTe oHy U3 CYIIECTBYIOIINUX Ha PhIHKE KOMIIAHUH, TaliTe KPAaTKYIO XapaKTEPUCTUKY
eé nesarenbHOCTH. Mcxons M3 MONydyeHHOM B XoJe aHaiu3a HWH(POpPMAIMM, OTBETHTE Ha
CIEAYIOIIUNA PsAJl BOIPOCOB:

1.Kakoif KOHIIeNIUY NPHUIEPKUBAETCA KOMITaHUS?

2.Ha xakux MpUHIMIIAX MEHEIKMEHTA IMOCTPOCHA JEATEIbHOCTh KOMITAHUH, KaKHe IIeJH
OHa IpecieayeT?

3.Kakwue 3agaum TpaHCTIOPTHO-TEXHOJIOTHYECKOTO MEHE/DKMEHTA PEeIIacT KOMIIaHHS?

4 Kakue u B kakoM o0beMe (GyHKIIMN MEHEPKMEHTa OHa peaan3yeT?

N3 Ne2 «OnTuMu3anus pelieHuil B yIPpaBJIeHHH € HCII0JIb30BaHHEM IMHAMHYECKHUX
METOA0B».

3aaya 3TAamHOTO paclpeiesIeHUus] PECYPCOB 3aKIIIOUYAETCsl B ONPENEICHUH ONTHMAIbHOU
MOCJICAOBATCIIBHOCTU MU pasMEpa BJIOKCHUA ACHCKHBIX HIIM MAaTCPpUATIBHBIX PECYPCOB MEKIAY
Pa3IMYHBIMU IPOEKTAMHU (PEKOHCTPYKTUBHBIMH MEPOIPUATUSAMH HWIN CTPOSIIUMHCA 00BEKTaMN )
B TEUCHHNEC HECKOJIbKHX JIET — 2TaIlOB. I/ICXOJIHI)IMI/I JaHHBIMH 3aJla4d 3TAITHOTO pacCpCaAcICHUA
PECYPCOB B TaKOI IOCTAHOBKE SIBIIIFOTCS: Pa3MEpP UMEIOIINXCS AEHEKHBIX CPEJICTB; KOJIUYECTBO
JeT UX OCBOEHHS (KOJMYECTBO JTaloB); KOJMYECTBO IPOEKTOB, MEXIY KOTOPBIMU
pacIpenensoTcs JeHeKHbIe CPeCTBA; PYHKUUHU JOXOJHOCTH (MIPUOBLILHOCTH) KaXKA0T0 IPOEKTa
U OCTaTKa JACHEKHBIX CPEJCTB, UMEIOIMXCSI Ha KOHEI] KaX/10T0 3Tarla.

B nanHOM 3amaHuM HEOOXOAMMO paclpesieNuTh JAEHEKHbIE CPEJCTBA MEX/y BapHaHTaMH
PEKOHCTPYKIUHU KEJICIHOAOPOKHBIX CTaHHI/Iﬁ B TCUCHUEC HECKOJIbKHUX JICT.



OTuer 1o 3a1aHUI0 TOJIKEH COAEPKATh:

HcxonHble JaHHBIE 3a1a4U.

Pacyersl, WITIOCTpUPYIOIIKE TOPANOK PACIPEAEICHUA PECYPCOB I10 dTallaM.

Tabnuuy pacrpeieneHus A1eHeXHbIX CPEACTB MEKIY (IPOeKTaMH) 00BEKTaMHU 110 TalaM.

3HavyeHre QYHKIMU MaKCUMHU3ALUH JI0X0/1a OT UHBECTHUPOBAHUS JCHEKHBIX CPEACTB.

[TpoBepky MpaBUIBLHOCTH PACHpPECNICHUs JEHEXKHBIX CPEJACTB, T.€. 3HaueHHs (YyHKLHUU
MaKCUMU3ALMH 10X0/1a, PACCYUTAHHBIE I Ka)KI0T0 dTala.

BrIBOZ 0 paccunTaHHON MPOrpaMMe HHBECTUPOBAHUS.

BapuanTtsl 3a1aHuil K ONPEIEICHUIO ONTUMAIBHOU IOCIEN0BATEIBHOCTH PACIIPECIICHNS
pecypcoB IpeCTaBIeHbI B TAOJIHULIE.

Tabnuna 1 — 3aganust K onpeAeIeHuIo ONTUMAIBHON IOCIEA0BATEIBHOCTH PACIIPEIEIICHHS

pecypcoB
= E L;{ Koaddurmentsl GyHKIIMKU 10X0Ja U OCTaTKa IO JKEJIE3HOIOPOKHBIM|
= % ;‘ S & |cranuusm
= = 5 =
§ = Eﬁ 2 & [Cranmus 1 CtaHiusa 2 Cranmnus 3 Crannus 4
s | g§ S8 = | 2 5 | & = = = =
o O & o 2 H | O « = | O = O = O «
1 10 5 0,3 0,1 0,4 0,2 0,8 0,1 - -
2 7 6 0,2 0,3 0,3 0,4 0,5 0,2 - -
3 12 4 0,2 0,3 0,3 0,4 0,4 0,3 0,5 0,2
4 20 5 0,7 0,1 0,4 0,3 0,5 0,25 0,6 0,15
5 15 6 0,45 0,11 0,34 | 0,21 0,44 0,13 - -
6 13 4 0,71 0,12 0,42 | 0,33 0,51 0,25 0,62 0,16
7 22 7 0,35 0,21 0,43 | 0,12 0,43 0,31 - -
8 11 5 0,17 0,21 0,24 | 0,33 0,15 0,43 0,26 0,51
9 19 6 0,55 0,14 0,76 | 0,32 0,66 0,82 - -
10 12 6 0,55 0,44 0,45 | 0,43 0,39 0,5 0,44 0,49

N3 Ne3 «CeTeBoe IUIaHUPOBaHUE U YIIPABJIEHHEY.

CoctaBuTh ceTeBoi rpaduk pabOT HAHECTH €ro MapaMeTphl, pACCUUTATh KPUTUUECKUH MTyTh
U chOopMyIMpPOBATh MPENIOKEHU 110 PACHPEICIICHUI0 PECYpCOB MEXIy paboTaMu Juis
COKpAILEHUS! KPUTUUECKOTO MTYyTH.

OTueT 1o 3a1aHUI0 T0JIKEH COJEePXKATh!

3amaHHbIN (MM IOCTPOCHHBIH) ceTeBoi rpaduk paboT, coaepKaliii ToJIpK0 HoMepa paboT
U MX IPOJOJIKUTENBHOCTb. ECIM B 3alaHUM JUTUTEIBHOCTD KaKOH-JIN00 13 paboT He 3aJaHa, a Ha
oOmelt cxeme 3Ta paboTa MokasaHa, TO Ha paC4eTHOM CETeBOM IpaduKe 3Ty paboTy MOKa3bIBaTh
HE cJeIyerT.

CerteBotii rpauk, Ha KOTOPOM IIPOCTABJIEHBI BCE MMapaMeTphbl padoT U HAHECEH KPUTUYECKHUH
yTh.

Tabnuiy ¢ pe3ynbraTaMH pacyeToB CPOKA HACTYIUICHUS] COOBITHA.



Tabnuiy ¢ pacueTamu NPOJODKUTEIBHOCTH MyTEH ceTeBoro rpaduka U KpUTHUECKOTO

MyTH.

PGKOMGHI[EII_[I/II/I MO0 COKPAICHUIO KPUTHYCCKOI'O IMYyTH, PAaCCUUTAHHBIC IS KaXKJ0I'0 dTarlia.

Brisos.

BapuanTel 3a1aHuii o pacueTy mapaMmeTpoB CETEBBIX I'paMKOB padOT MpEICTaBICHBI B

Tabnuie 2 u Ha pucyHke 1.

\é/ v

\é

Pucynok 1 — CereBoii rpaduk
Tabmuna 2 — nutensHOCTh paboT Uik HOCTPOCHHUS CETEBOTO rpaduka

Howmep JlnurenbHOCTH paboT (CM. PUCYHOK)

BapHaHTa 1-2113|16|15|25|24|2-3(3-4|36|45|4-7|4-6]|5-7|6-7
1 2 4 3 — 1 3 — 1 2 7 7 5 6 8
2 5 - | 7 — 3 2 6 3 4 3 4 1 5 6
3 2 7 7 — 3 8 — 2 5 1 3 2 2 4
4 6 - | 4| - 1 2 1 4 3 5 3 7 6 7
5 4 3 4 5 1 - | - 1 1 7 5 2 2 4
6 1 3 — 5 6 - | - 7 5 2 7 8 7 4
7 4 7 2 1 7 - | - 2 3 8 5 3 8 9
8 1 2 - | 4 6 - | - 2 3 7 2 1 3 5
9 5 2 — | 4 7 - | - 3 8 3 — 2 6 3
10 1 3 — 5 3 - | - 7 5 6 — 2 9 5




IMpuiaoxenne 2 -

OueHovHbIe CpeaCcTBA /1JIs1 MPOBeIeHUsT MPOMEKYTOUHOM aTTecTAlNU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramuu.:

Kon nnaukaropa

Nuaukatop JOCTUKEHUS KOMIIETEHIUA

OneHouyHble CpeaCcTBa

OIIK-3: Cnioco0eH NpUHUMATH pellieHUus B 00J1aCTH NMPO(ecCHOHAILHOM eiTeJIbHOCTH, IPUMEHsIsI HOPMATHBHYIO IIPABOBYIO 0a3y, TeopeTHYecKHue
OCHOBBI M ONIBIT MPOU3BO/JICTBA M IKCILIYaTAIMH TPAHCIIOPTA

OIIK-3.1

— IlpuMeHsieT Ha MPaKTUKE PeIICHUS
B 00J1acTH PO eCCHOHATBHOM
JESITEIIBHOCTH, UCTIOJB3Ys
HOPMAaTUBHO-TIPABOBBIC aKThI U
MIpaBOBbIE HOPMBI 3P PEKTUBHOM
OpraHU3aIi TPAHCTIOPTHOTO
nporecca

Ilepeyensb TeOpeTHYECKHX BONMPOCOB K 3a4eTy:

NNONNRPRPRPREPRPRPRRPRPERPOOE NOUTAWNR
NP OOWO~NOUDMWNREO" - S

[TonsATHE MEHEKMEHTA TPAHCIIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA.

D yHKIUY TPAHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIKMEHTA.

OcCHOBHbIE NPUHLUIIBI TPAHCIIOPTHO-TEXHOJOTUYECKOIO0 MEHEPKMEHTA.

Opranu3zanys Kak 00beKT MEHE)KMEHTA.

BremHss 1 BHYTpEHHsIS cpella OpraHu3aluu.

[Iporno3upoBanue U IJIaHUPOBAHUE B CUCTEME TPAHCIIOPTHO-TEXHOJIOTMYECKOIO MEHEIKMEHTA.
Lenu opranuzauuu. TpeboBanus, NpeabsBIsIEMbIE K 1IEJIIM OpraHU3aluu. Y CJIOBUS

OCTHIKEHUS LICIEH.

[Ipomnecc mnanupoBanus B opranu3anuu. Cucrema 1miaHoB B OpraHU3aluu.
Opranuzanys Kak QyHKIHS TPAHCTIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA

. [lonarue motuBanmu. [Iporecc motuparuu. [lorpeOGHOCTHO-MOTHBAIIMOHHEIE TEOPHUH.
. ConepxaTenbHble TEOPUN MOTUBALIMH.

. [IponieccyanbHble TEOpUHA MOTHUBALIMH.

. Kontpons kak QpyHKIUS ynpaBieHus. 3HaueHUe KOHTPOJIS sl OpraHu3alyu.

. OcHOBHBIE TPUHLIUIIBI 3()PEKTUBHOTO KOHTPOJIS B OPraHU3aIIH

. JIN4HOCTH PYKOBOAUTENS B OpraHu3aluy. Ponu pykoBoauTes.

. MeTo/ib1, uCnoNIb3yeMble PYKOBOAMUTENIEM B CBOEH padoTe.

. Teopuu nuaepcrsa.

. Bacte u BiustHMSA B opranuzanyv. @opmbl 1 HICTOYHHUKH BIACTH U BIUSHUS.

. UndpopmannonHas cuctemMa opranu3anui. Bujabl KOMMYHUKAIIMOHHBIX CBSA3E€H B OpraHHU3alHH.
. KoMMyHHMKanIMOHHBIN NpONECC B OpraHU3aliu.

. Buzpl, XapakTepuCTHKU ¥ 3HaYeHHE YIIPaBICHYECKOW HHPOPMALIUU B OpraHU3aMN

. Kondnukre! B opranuzanumu.




Kon unaukaropa

I/IH,I[I/IKaTop JOCTHIKXCHHA KOMIICTCHIINU

O1eHOYHEIE Cpe€acTBa

23. OcHOBHBIE METOIBI paOOTHI PYKOBOAMTEINS O MPEIOTBPAILICHHIO KOH(IUKTOB.
O6mree noustue 00 3 HeKTHBHOCTH TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEPKMEHTA

OIIK-3.2

— AHanusupyeT cucremy
roKasaTelieil paboThl U UCTIOJIb30BaHUS
MOJIBU’KHOTO COCTaBa B IPY30BOM
JIBUKEHUH, OCHOBHBIE ITOKA3aTENIN
MACCAKUPCKUX MEPEBO30K

HpI/IMeprIe NPaKTUIECCKUE 3alaHUA:

1. KakuMu yepTamMu XapakTepa J0/LKeH 00/1a1aTh TAKO# apXeTHI YNPaBJISIOIIEro KaK
«aJIMMHHUCTPATOP»?

(A) OBITH OOIIUTENHHBIM U YMETH BIOXHOBIIATH JIFOJIEH HA MAKCUMAIBHYIO CAMOOTIAUY

(B) umetp ananutuyeckuit ckian yma

(C) OBITh peeTbHO OOBEKTUBHBIM | ITOJIAraThCsl HA (DAKTHI U JIOTUKY

(D) meTomu4HOCTE B paboOTE, IPOTHO3UPOBAHKE OYAYIIETO

2. Kakue ocHOBHbIE (DaKTOpBI y4acTBYIOT B MOJIE€IN MOTUBanuu Bukropa Bpyma?

(A) mOTpeOHOCTH B yBaKEHHUH K ceOe, CAMOYTBEP)KACHUE U B IPUHAIIC)KHOCTH K COITUATBHON
rpymmne

(B) cnoxHOoCTh 1 HAaPSKEHHOCTh PabOTHI M YPOBEHb BO3HATPAXKICHUS

(C) o)xunanue BO3MOXKHOCTHU Pe3yJIbTaTa, 0KHIaHUE BO3MOKHOTO BO3HATPAXKAECHUS OT 3TOTO
pe3yJsibTaTa U 0KHIaHue [IEHHOCTH BO3HATPaXkIeHUs

(D) ruruennueckue GakTopsl, GaKTOpPhI, CBA3aHHBIE C XapAKTEPOM H CYIIIECTBOM pabOThI

3. PeanbHOe BAMSIHUE MIPH YIPABIECHUU 110 HEISIM UMEIOT PYKOBOJAUTETH
(A) cpenHero ypoBHsIM

(B) Hu3mIero ypoBHs

(C) BBICIIETO, CPEAHETO U HUBIIIETO YPOBHS

(D) BbICIIETO YPOBHS

4, yKa)KI/ITe, YTO XapaKTCPHO AJIA SITOHCKOM KoMImaHuM «COHM» B OTHOIICHHUSX MCKOY
PYKOBOJUTEIISAMU U HOJIHHHCHHBIMH?

(A) 0 BO3MOHOCTH JKeTaTeNbHO, YTOOBI YEIOBEK BCIO CBOIO KU3HB OCTAJICS HAa OJTHOM paboyem
MecTe, TJIe OH MPUOOPETAET ONPEACIICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBHIIAET 3P(HEKTUBHOCTH

paboThI




Kon unaukaropa
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(B) orcyrcTBue muddepeHIMpoOBaHHOTO OTHOIIEHUS K JIIOISIM

(C) s ycnenrHoi paboTsl B KOMIIAHWU BaXKHO, KaKOe Y4eOHOe 3aBe/IeHIE 3aKOHYHII COTPYIHHK U C
KaKMMHU OTMETKaMHU

(D) pu Bcex MOIOKUTETBHBIX KA4eCTBaX CBOOO/IBI TUCKYCCHH B OOJIBIION KOMIIAHUU OHA HAPyLIAeT
peXuM paboThI

OIIK-3.3

PazpabaTbiBaeT u peaausyer
TpeOOBaHUS IO 0OECIICYCHUIO
3(PEeKTUBHOM IKCILTyaTaAITHHN
TPaHCIIOPTa U TPAHCIIOPTHOM
0C30MIaCHOCTH.

BeiOepure ofHY M3 CyLIECTBYIOIIMX HAa PHIHKE TPAHCIOPTHBIA KOMIIAHHWM, AalTe KpaTKYO
XapaKTEPUCTHKY €€ AeATeNbHOCTH. MICX0Is U3 MOYyYeHHOH B X0/1€ aHaJi3a HH(OPMAIIHH, OTBETHTE
Ha CJeIyIOLU psii BOIPOCOB:

1.Kaxoii «3eneHoi» KOHLENIUU IPUIEPKUBACTCS KOMITAHUS?

2.Ha xakux NpUHLHMIIAX [OCTPOEHA JEATEIbHOCTb 110 YCTOWYMBOMY Pa3BUTHIO KOMIIAHHH,
KaKue 1] OHA MpecieayeT?

3.Kakue 3agaun ycToiiunBoro pa3sutHs pemaer ¢pupma’?

1. 4 Kakue 1 B KakoM 00beMe 3€JI€HBIN TEXHOJIOTHU OHA PEaTH3yeT?

OIIK-8: Cnocooen

PYKOBOJIUTDL paﬁoTOﬁ MO0 MOJATOTOBKE, NMEPENOATOTOBKE, NOBLINICHUIO KBaJII/[q)I/IKaIII/[I/I U BOCITUTAHUIO KaAPOB

OIIK-8.1 — Cocrapyser miansl, pa3spadareiBaet | [IepedeHb TeopeTHUECKHUX BOMPOCOB K 3a4eTy:
NPEUIOKEHUS] U MEPOTIPUSTHS IO 1. CopepxarenbHble TEOPUU MOTUBALUH.
COBEPIICHCTBOBAHUIO CHCTEMBI 2. TlpoueccyalibHbIe TEOPUHA MOTHUBAIUH.
MIOJITOTOBKH, TIEPETIOJITOTOBKH, 3. KoHTponb kak QyHKIMS yrpaBieHUs. 3HaYeHUE KOHTPOJIS JUIsl OpraHu3alliy.
MOBBIIICHUS KBATH(PUKAIIUU KaJIPOB 4. OcHoBHbIE NPUHLUIIEI 3 (HEKTUBHOTO KOHTPOJISI B OpraHU3aluu
5. JlnuHOCTBH pyKOBOAMTEINS B OpraHu3anuu. Posu pykoBoauTens.
6. MeTozpl, HCIIOTB3YEeMbIE PYKOBOJIUTENIEM B CBOEH paboTe.
7. Teopuu nunepcTsa.
OIIK-8.2 — ToToBHT M TPOBOAUT KYPCHI 5. Kak crnexyet OTHECTHCh K HaKOIUIEHHIO HH(OpMAIMK 0 podieme?

ITOBBIIIICHUA KBaJ'IH(i)HKaHI/II/I u
NepernoAroTOBKM KaapoB, COCTABJIACT
JOJDKHOCTHBIC MHCTPYKIIMU U

KBaJTM(HUKAIIMOHHbBIE TPEOOBAHUS K

(A) uem Gonplie HHpOPMALIHS, TEM JTyULIe

(B) u3bbITOK MHpOpPMAIMK TaK)KE BPEJIEH, KaK U €€ HeJJOCTaTOK

(C) nomydenne MmakcumyMma uHMOpmMaIuu o mpoodsieMe — 00sI3aHHOCTh PYKOBOIUTEIS
(D) u30bITOUHBII 00BEM HHPOPMALIUU — 3aJI0T ycrexa




Kon nnnukaropa | MHAMKATOp TOCTHXKEHHS KOMIIETEHIIUN OrneHOYHBIC CpPEICTBA

PO eCCUOHAIBHBIM 3HAHUSAM U
HaBbIKaM pabOTHUKOB, HeoOXoauMbIM | 6. Kakas u3 yenoBeueckux moTpeOHOCTE SBIISETCS TIIaBHOM MO0 TEOPUH MOTHUBAITUU

JUTSL UCTIOJTHEHUS TOJKHOCTHBIX Maxkxknemnanaa?
00s13aHHOCTEN (A) ycmex
(B) nensru

(C) cBoboa
(D) 6e3omacHOCTh

7. OcHOBHBIE QYHKIIUHU YIPABICHHUS

(A) mnanupoBaHue, KOHTPOJIb

(B) mnanupoBanue, opranuzanus, MOTUBALKS, KOHTPOJIb
(C) opranu3zanus, MOTUBALIUS

(D) opranu3anusi, MOTUBALIUS, KOHTPOJIb

8. B xauecTBe npumMepa MHOTO3BEHHOM TeXHOJIOTUY (Ki1accupukanysi TOMIICOHA) MOXKET SIBISATHCS:
(A) cOopoyHast TMHUSA MaccOBOI'O IPOU3BOJICTBA

(B) 6ankoBckoe neno

(C) crpaxoBanue

(D) cereBoii rpaduk

9. IlpenenoM UCTIOIb30BaHUS AaBTOMATU3ALIUY SIBIISETCS

(A) orpaHMYEHHOCTb HAIIMX 3HAHUHN

(B) xBanudukanoHHbII ypoBeHb 00CITYKUBAIOIIETO MEepcoHaa
(C) HEBO3MOKHOCTD UCKITFOUEHHS HEMTPEIBUICHHBIX CUTYAITHI
(D) HEcOoBepILIEHCTBO TEXHUKH

10. Uem xapakTepusyeTcsi KOMIPOMHUCC MPHU MPUHSATUU PELICHUS?
(A) ycTaHOBJIEHHE HEKOETO CPEHETO B PE3YJIBTATE CIIOPA IBYX COTPYAHUKOB
(B) ymeHbIIeHUEM BBITOBI B OJTHOM 00JACTH C IENIbIO YMEHBIIIEHUS HeXKENaTeTbHBIX TTOCTIEACTBHUI B

JIPyrom
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(C) npuHATHEM pEIICHNs AYAUTHBHO, YYUTHIBAIOMIETO MHEHHUS BCEX 3aHHTEPECOBAHHBIX CTOPOH
(D) ymeHbIIICHHEM BBITOJIBI

OIIK-8.3

Pa3pabarbiBaeT cucremy
OpraHu3aly U METOJIUKH
IPOM3BOJICTBEHHOT0 00y4eHUs,
HOPSAJIOK YIIPABIICHUS UM, IIyTH
COBEPILEHCTBOBAHUS OpraHu3alun
MOJAFOTOBKHU, IEPENIOATOTOBKH U
HOBBIIIEHUS KBAIU(UKALIUHN KaJPOB

KomimiekcHble 3agaHus:

TpeOyeTcst BHIMOIHUTH aHAIM3 CTPYKTYpPhl U (QYHKIMKA CylIecTBYIomed Ha Bamem npeanpustan
CUCTEMBI YIIpaBJICHUS TepcoHAIOM (Ha mpumepe Bamrero padodero mecra). OmucaHue CUCTEMBI
yIOpaBIEHUS TEPCOHAIOM JIOJDKHO OBITh BBIMIOJIHEHO B COOTBETCTBHE cO cTpykTypor CVII,
OTNHUCAHHOM B |- TJ1aBe HACTOAIIMX METOJAMYECKUX PEKOMEH IAlIUM.

OTtuer 1o 3aAaHuI0 JO0JIKEH COAEPKATh:

2. Ornucanme pabodyero mMecra, OCHOBHBIC (DYHKIIMOHAIBHBIC O0sI3aHHOCTEH paOOTHHKA Ha
paboueM Mecre.

3. CxeMy CTpYKTYpBI CHCTEMBI YIIPaBJICHHSI IEPCOHAIOM IIPEINPHUSITHS Ha IpUMEpe pabodero
MecTa ¢ yKazaHueM TeX QYHKIUN, KOTOpbIE peaabHO BHITIOIHSIIOTCS.

4. AHanu3 TpuYMH, 1O KOTOpbiM dacTh ¢GyHkmmid CVYII He peammsyercs Ha Bamem
MPEINPUITHH.

5. BriBon, copepikamuii  000CHOBaHHME HEOOXOJUMOCTH W BO3MOXKHBIE HaIpaBICHUS

passutusa CYII Bamero npennpusitus.

OIIK-9: Cnocoden
padOTHHKOB

KOHTPOJIMPOBATH MPABUJIBHOCTL MIPUMEHEHUSA CHCTEMBI OIVIATHI TPYAA U MATE€PUAJTBHOI0, 1 HEMATCPUAJIILHOI'0 CTUMYJTHPOBAHUA

OIIK-9.1

KoHTposmpyeTt npaBUIBHOCTh
IIPUMEHEHHUs CUCTEMBI OIUIATHI TPYAA U
MaTepUalIbHOI0, HEMATEPUAIILHOT O
CTUMYJIMPOBaHUS paOOTHUKOB IS
MOBBIIICHNS [IPOU3BOJIUTEILHOCTH

Tpyda

3aganue «OnTUMHU3aNMs pelleHWH B YNPaBJEHHH C MCIOJIb30BaHHEM THHAMUYECKUX
METON0BY.

3ajada JTAHOTO PACHpPENENIEHUS] PECYPCOB 3aKIIIOYAETCS B OINPEJIEICHUU ONTUMAIIbHON
IIOCJIEZI0BATENBbHOCTH M pa3Mepa BIIOKEHUS ACHEKHBIX WJIM MaTEpUAIbHBIX PECYPCOB MEXKIY
Pa3IMYHBIMHU IPOEKTaMU (PEKOHCTPYKTUBHBIMU MEPOIPHUATHAMH WIN CTPOSIIUMUCS 00bEKTaMHU) B
TE€YEHHE HECKOJBKHMX JIET — 3TanoB. VCXOAHBIMU J@HHBIMHU 33Ja4d STAlHOTO PacCIpeleeHUs
PECYPCOB B TaKOM MMOCTAHOBKE SIBJISIOTCS: pa3Mep UMEIOIIMXCS IEHEKHBIX CPEJICTB; KOJIUYECTBO JIET
UX OCBOEHUS (KOJMYECTBO 3TaIlOB); KOJMYECTBO IPOEKTOB, MEXKIY KOTOPBIMH DPACIPEAEIAIOTCS
JIEHEXKHbIE CpEeACTBa; (PYHKIMHM JOXOAHOCTH (NMPHOBUIBHOCTH) KaXXKIOrO0 IPOEKTa U OCTaTKa
JIEHEX)KHBIX CPEJICTB, UMEIOIIMXCS Ha KOHEIl KayKI0ro JTarna.

B nanHOM 3amaHum HEOOXOIMMO paclpeleNuTh NEHEKHbIE CPEJICTBA MEX]y BapHaHTaMU
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PEKOHCTPYKLUH KEJIEC3HOJLOPOKHBIX CTAHINN B TECUEHUE HECKOJIBKUX JIET.

Hepeqenb TECOPETHICCKUX BOIIPOCOB K 3a4€TYy:

1. Bunacte u BnusiHus B opranu3anuu. opMbl 1 HCTOUHUKH BIACTH U BIUSHUS.
2. HuHdopmanmoHHas CUCTeMa OpraHu3aIii. BUIbl KOMMYHHUKAIIMOHHBIX CBSI3CH B OpTaHHU3AIlUH.
3. KoMMyHHKaIIMOHHBIH MIPOLIECC B OPraHU3aIIIH.
4. Bwuppl, XapaKTepUCTHKH U 3HAUYCHUE YIIPABICHYCCKOW NH(DOPMALINY B OpraHU3AIUU
5. KoH}HUKTHI B OpraHu3aIuu.
6. OCHOBHBIE METO/IBI PA0OTHI PYKOBOUTEIIS IO MPEAOTBPAIICHUIO KOH(IMKTOB.
7. OO6miee moHaTre 00 3PHEKTUBHOCTH TPAHCIIOPTHO-TEXHOJIOTHYESCKOT0 MEHEHKMEHTA
OIIK-9.2 — Hcnonb3yer BuabL, (GopMbI
CUCTEMBI OILIATHI TPyAQ, Tapu(HBIC anamue:
KOOhOUUMCHTEL 1 1. Oxapaktepu3oBaTh MpoOIEMbl COBPEMEHHOTO MEHE/PKMEHTA C MO3UIIMK HAa3BaHUs pa3/era
TapuGHO-KBATHUKALMOHHEIE 2. OxapakTepu30BaTh BO3MOXKHBIE ITyTH PeLIEHUs IpodiieM
CHPABOHHUIU JUTA PA3BHTIA CHCTCMBL 3. Hayunsie pa3paOoTku B 001aCcTH pelieHus mpodiem
MaTepUaIHLHOTO U HEMATePUATHHOTO
CTUMYJIMPOBAHUS MepCcoHaa
OIIK-9.3 — Peanusyet paznuyHble cOlUATbHBIE

MPOrPaMMBbI, CIOCOOCTBYIOIINE
TPYZOBON MOTHBALIUU COTPYTHUKOB




0) Ilopsaiok MpoBeAeHUsI MPOMEKYTOUHON ATTECTAIUM, IOKA3ATeIM U KPUTEPUU OLleHUBAHUS:

HpOMe)KyTO‘IHaSI arrecraguvsd 110 JUCHUIIJINHE ((MGHGI[)KMGHT Ha TPpaHCHOPTE» BKIIOYACT TCOPETUICCKUC BOIIPOCHI, ITIO3BOJIAIOIIMEC OUCHUTE YPOBCHB
YCBOCHHUSI 00YUarOIIUMHUCS 3HAHUM, U MPAKTUYECKUE U KOMIUIEKCHBIE 33/1aHHUS, BBISBIISIIOIINE CTENIEHh CPOPMUPOBAHHOCTH YMEHU U BJIa/ICHUH,
mpoBoAKTCS B (popme 3auera.

IMoka3aTeu U KPUTEPUH OLleHUBAHUS 3a4eTa:

— «3aYTEeHO»— 00YJAIOLINICs IEMOHCTPUPYET BBICOKHIA, CPETHHIIA MIIM TOPOTOBBIN YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIH, BCECTOPOHHEE,
CHCTEMaTH4YecKoe U IIyOOKOe 3HaHUE YIeOHOTro MaTeprana, CBOOOJHO BBIITOJIHSAET MPAKTHYECKHIE 3aJaHHsI, CBOOOTHO ONEpPUPYET 3HAHUSIMU, YMEHHSIMH,
NPUMEHSIET UX B CUTYAIMAX IMOBBIILICHHON CIIOKHOCTH.

— «He 3a4TeHO»— 00yJaIoUIHiics JeMOHCTpHUPYeT 3HaHus He Ooinee 20% TEeOopeTHIeCKOro MaTepuana, JI0MyCKaeT CYIECTBEHHbBIE OITUOKH, HE MOKET
M0Ka3aTh MHTEJUIEKTyaIbHbIC HABBIKH PEIICHHUS IPOCTHIX 33/1a4 MJIH 00Y4YaIOIMIUIiCS HE MOXKET IT0Ka3aTh 3HAHHUS Ha YPOBHE BOCIIPOM3BEICHHUS U OOBSICHEHHS
I/IH(l)OpMaHI/II/I, HE MOXKCT ITOKa3aTb MHTCIIJICKTYAJIbHBIC HABBIKH PCIICHUA IIPOCTHIX 3a/a4.






