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JIner akryaauszanuu padoyeil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM rojly Ha 3acefaHuu Kadeapsl JlorucTuka u ynpaplieHUE TPAHCIOPTHBIMA CHCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. fopHI/mOB

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusaruu B 2023 - 2024
yueOHOM roly Ha 3acefaHuu Kadeapsl JIlorucTuka u yrpasjieHHe TPAHCIIOPTHBIME CHCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. fopHI/mOB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM roy Ha 3aceqanuu kadeapsl Jloructuka v yrpasjieHUEe TPAHCIIOPTHBIME CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kaeapsl JIOTHCTHKA U yIpaBJIEHHE TPAHCIIOPTHBIMU CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas nporpamma nepecmotpeHa, oocyxieHa u ogoopena s peanuszauuu B 2026 - 2027
yueOHOM Toly Ha 3acefaHuu Kageapsl JIorucTuka M ynpaplieHHE TPAHCTIOPTHBIMUA CUCTEMAMH

[Iporokom ot 20 1. Ne

3aB. kadenpoii C.H. Kopnunos

Pabouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena st peanuszamnuu B 2027 - 2028
yueOHOM ToJTy Ha 3acefaHuu Kadgeapsl JIorucTHKa M yIpaBlieHHE TPAHCTIOPTHBIMUA CUCTEMAMHU

[Iporokom ot 20 . Ne

3aB. kadenpoii C.H. fopHI/mOB




1 Iles1u ocBOECHUS TN CUMILTUHBI (MOAYJI51)

Lenstmu ocBOEHUSI TUCHUILUIMHBI (MOIYJs) «YTIpaBlIeHUE YEIOBEYECKUMHU PECYPCAMM»
SBIIICTCS. Pa3BUTHE Y CTYACHTOB YIIPABJICHUYECKUX KA4eCcTB, a Takxke (HOPMUPOBAHHE
oOuienpodeccuoHanbHbIX B 00JACTH METOAOJOTHYECKHX OCHOB YIPABIICHUS UYEIOBEYECKUMU
pecypcaMu OpraHu3alMi TOPHOJOOBIBAIOIICH OTpPACIH, a TaKKE COBPEMEHHBIX METOJOB U
noXo010B (hopMupoBaHUs, pa3BUTHUS U 2PHEKTUBHOTO UCIIOJIb30BAHUS YETIOBEUECKOI0 KauTala
OpTraHW3aINy, YIPABICHUS MOTUBAIMEH TPYAOBOTO KOJUICKTHBA, MOBBIMICHUS d()PEKTUBHOCTH
OporpaMM  pa3BUTUSL  KaapoOBOTO TMOTEHIMAana KOMIIAaHWH, OLEHKH d(hdexkTuBHOCTH
YIPaBICHYECKUX PEIICHUI B 00JIACTH YIIPABJICHHS YEIIOBEYECKIMHE PECYpCaMHU H Jp.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMmal

JucuuiuinHa YTpaBlieHHE YeIOBEUECKUMH PECYypcaMu BXOAHMT B 00S3aTENbyI0 YacTh
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaAMMBI.

Jns  u3ydeHWss  JUCUUIUIMHBI  HEOOXOIuMBbI  3HaHUS  (YMEHMsA,  BJIAJICHUS),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHUSI AUCLUILINH/ IPAKTUK:

HucuuiuinHa "YTpaBiieHHe 4YeJOBEYECKMMU pecypcaMu' BXOOUT B 0a30BYyIO0 4YacTh
y4eOHOTO IulaHa 00pa3zoBaTedbHON HporpaMmsbl. s WM3ydeHUs AMCHUILUIMHBI HEOOXOIUMBI
3HAHUsS, YMEHUsS, HaBbIKM, C(QOPMUPOBAHHBIE B peE3ylbTaTe H3Y4YEHUS IPEIMETOB
"Ob6mecTBo3Hanue", "Maremaruka", "OkoHOMUKA" B paMKaX OCBOEHMS MPOrpaMMbl CPEIHETO
o011ero ooOpasoBaHus.

3HaHus (YMEHMsI, BJIQJCHUs), [TOJIyY€HHBIE [IPU U3YYEHUU JAAHHON JUCLUUIUIMHBI OyAyT
HEO00XO0AUMBI JUIsl U3yYeHUS UCHUILINH/TIPAKTHK:

VHBeCTULIMOHHBIN aHAIN3 U yIIPaBJIEHHE PUCKAMHU

Jlorucruka

VYnpasieHue TpaHCIOPTHBIMU CUCTEMaMU

[IpoekTHast 1€ATEIBHOCTD

DKOHOMMKA MPEANIPUATHS

IIpon3BOACTBEHHBIN MEHEIKMEHT

busnec-nnannpoBaHue Ha TPAHCIIOPTE

MeHemKMEHT Ha TPAHCIIOPTE

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IJIAHUPYEMble Pe3yJIbTAThl 00yUeHust

B pesynpraTe OCBOEHUS AMCHMIUIMHBI (MOIynsl) «YTpaBlI€HUE UEIOBEUYECKUMU
pecypcammy 00ydaroLuiics 10KeH 00J1a1aTh CIeTyIOIUMHI KOMITETEHIIUSAMU:

KOI[ HHIUKaATOpa I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIINN

OIIK-3 CriocobeH nprHUMATh PelIeHns B 001acTH PO eCCHOHATBHOM e TeTbHOCTH, IPUMEHSIS
HOPMAaTHBHYIO MPaBOBYIO 0a3y, TEOPETUYECKHE OCHOBBI M OIBIT IPOU3BOJICTBA U SKCILIyaTallun
TPaHCIOPTA

OIIK-3.1 [Ipumensier Ha npakTHKE peHieHuss B 00JacTH MpoQeccHOHAIbHON
NesITeIbHOCTH, UCII0JIb3Ys HOPMAaTHUBHO-TIPABOBBIE aKThI U IPABOBBIE HOPMBI
3¢bPEKTUBHON OpraHr3aliy TPAHCIIOPTHOTO MPoliecca

OIIK-3.2 AHanu3upyeT cucTeMy rokasaresiei paboThl U UCIIOIb30BaHUS ITOABHKHOTO
COCTaBa B TPY30BOM [IBUKCHHWH, OCHOBHBIC ITOKA3aTENH MACCAKHPCKUX
HEPEBO30K

OIIK-3.3 PazpaOaTbiBaeT U peanusyer TpeboBaHMs MO obOecrnieyeHuo 3(PpPeKTUBHOM

SKCIUTyaTalliy TPAHCIIOPTa M TPAHCIIOPTHOM 0€30IaCHOCTH.

OIIK-5 CnocobGen pa3pabarpiBaTh OTACNBHBIC OTallbl TEXHOJOTHYECKHUX  IPOIIECCOB
MPOM3BOJICTBA, PEMOHTA, JKCIUTyaTallud U OOCIY>KUBAHHUS TPAHCIOPTHBIX CHUCTEM M CETEH,
AHAJIM3HUPOBATH, INIAHUPOBATH 1 KOHTPOJHNPOBATH TEXHOJIOTHYCCKUEC ITPOIIECCHI




OIIK-5.1

OcymiecTBiseT KOHTPOJIb COOJIIOJEHHS Ha  TPaHCIOPTHO-TPY30BBIX
KOMILJIEKCAaX YCTAHOBJICHHBIX TPEOOBaHMIA, AW CTBYIOIIUX TEXHHYECKHX
pEriaMeHToB, CTaHJApTOB, HOPM M NpaBWil B OOJACTH OpraHU3aluH,
TEXHUKH M TEXHOJOTHMU IIOTPY30YHO-PA3TPY304YHBIX, TPAHCIOPTHBIX H
CKJIaJICKUX PabOT

OIIK-5.2

AHanu3upyerT, MIaHUPYEeT U KOHTPOJMPYET TEXHOJOTMYECKHUE IPOLECCHI
MPOM3BOJICTBA, PEMOHTA, DKCILTyaTallMk M OOCITY)KMBaHUS TPAHCIOPTHBIX
CHUCTEM U CETEN

OIIK-5.3

Pa3pabaTpiBaeT  TEXHOJNOTMYECKHE  MPOIECCHl  MPOCKTHPYEMBIX U
PEKOHCTPYHPYEMBIX JKEJIE3HOJOPOKHBIX CTAHIIUN U Y3JIOB

OIIK-8 Cnocoben
KB (DUKAIIMH U BO

PYKOBOJUTH pa60T01“4 0 IOATrOTOBKE, MNEPEIOATIOTOBKE, ITOBBIIICHHIO
CIIMTAHHIO KaJIpOB

OIIK-8.1

CocraBnsieT IUIaHbI, pa3pabaThIBACT MPEMJIOKCHHS W MEPOINPHUATHS TI0
COBEPILIEHCTBOBAHUIO CUCTEMBI IMOJATOTOBKH, IIEPENOATOTOBKH, OBBIILICHHUS
KBAIM(UKAIUK KaIpPOB

OIIK-8.2 ['OTOBUT M IPOBOJHUT KyPChI MOBBIIICHHS KBATU(DHUKALMH U IIEPEIOATOTOBKH
KaJIpOB, COCTABISICT JIOJDKHOCTHBIC HMHCTPYKUUH W KBaIU(UKAIMOHHBIC
TpeOoBaHHs K NPO(PECCHOHAIBHBIM 3HAHMSIM M HAaBBIKAM PaOOTHHUKOB,
HEOOXOIMMBIM JIsl UCTIOJIHEHHS TOJDKHOCTHBIX 00513aHHOCTEH

OIIK-8.3 PazpabaTpiBaeT cucTeMy OpraHu3aliil U METOJUKH IPOU3BOICTBEHHOTO

oOyueHusi, TOPAJOK YIOpPaBJICHUS UM, IYTH COBEPILICHCTBOBAHUS
OpraHu3aIyy MOATOTOBKH, MEPENOATOTOBKY U TIOBBILICHUS KBATU(DUKAIIUN
KaJIpoB




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0m1as TpyI0€MKOCTh JUCITUTUIMHBI COCTABIISET 2 3a4ETHBIX SIUHUIL /2 aKaJ1. 4aCOB, B TOM YHCIIE:

— KOHTaKTHas pabora — 6,4 akaji. 4acosB:
— ayauTOpHas — 6 akaj. 4acos;
— paeayautopHas — 0,4 akaj. 4acos;

— camocTosTenpHas padbota — 61,7 akaz. 4acos;
— B hopMe npakTudeckoit moaroroBku — 0 akaj. gac;

— MOJTOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma arTecTaluy - 3a4eT

AynuropHas = =
KOHTaKTHas paboTa E 3 ®dopma TeKyIero
=
B aKaj. yacax 2] Bun KOHTPOJIS
Pasnen/ Tema 2 (B axaz. vacax) S . p Kon
> 3 © | camocrosTenbHOM | ycmeBaeMocTH U
JIACIMTUTHHBI 7 E = .. | xommerenn
Q & paboThI TIPOMEKYTOYHOH
na6. | mpaxt. | € &
Jlex. - | TPAKT | =g aTTeCTaLH
3aH. 3aH. | QO &
1. MeToJ0NOTHYECKHEe OCHOBBI
JCIUTUTAHBI «YmpaBieHue
YEJIOBEYSCKUMHU PECYPCaMm»
CamocrosTensHoe
H3YYCHUE YUCOHOMH N
Y M Vernsiii onpoc,  [OTTK-3.1
1.1 TlepcoHan kak OOBEKT JUTEPATYPHI,
BBICTYILJICHHE Ha 2
yIpaBJeHHs, €ro poyib B KOHCTIEKTa OIIK-3.
CTOIYMBOM A3BUTUH 0.2 6.5 JIeKIUH CeMUHAPE,
y P ’ npo6nemuas  |OITK-3.3
KOMITAaHUH MOATOTOBKA K
JICKYCCHS
MIPaKTHYECKOMY
3aHATHUIO 3aHATHIO
1
12 Iemn wu 3amauu
" CaMmocrosTensHoe
Y TIpaBIICHHUS M3y4eHre yueOHOH
YENI0BEUECKUMH y:MTepaZ;Ipbl Verueiii onpoc,  (OTTK-5.1
ecypcamu" KaK ’ BBICTYIUICHHE Ha
peeyp KOHCIIEKTa Y OIIK-5.2
cnenu(pUuecKoro BUIA 0,2 6,5 J— ceMHHape,
MEHEJKMEHTA, i npoOiieMHast OIIK-5.3
HPUHIUATIBI ¢byHKINU TO/rOTOBKA K IUCKYCCHS
P > y ’ MPaKTUYCCKOMY Y
METOOBl W JBOJIOIHS
. 3aHSITHUIO 3aHATHIO
KOHLICTILIUHA HAYKU
HWroro no pazneny 0,4 13
2. HHCTpyMEHTBI
CTPaTEruuecKoro "
OIIEPaTHBHOTO yIIpaBIeHUS
YEJI0BEYCCKUMU pecypcamu
OpTaHu3aIn’
CamocTosTenbHOe
u3yueHue y4eOHOH N -0.
2.1 TlnanupoBanue, Habop, Y M YcTHBIH ompoc, OIlK-8.1
JIUTEPATYPEI,
oT60p, OpHUEeHTaIus. seictymnenne Ha |OQTTK-8.2
KOHCIIEKTa
Mapketunr — nepconaia,| 1 | 0,2 103 | 7 J— ceMHHape,
OIICHKA TPYIOBOTO ’ npoOaeMHas
. by HoAToTOBKA K P OITK-8.3
MOTEHIHaNIa pabOTHHKA JTACKYCCHS
MIPaKTHYECKOMY
3aHATHIO 3aHATUSA




CaMocCTosTeNnbHO
u3yucHHe y4eOHOH

Vernsiit onpoe,  |OITK-5.1
JIUTEPATYPBI,
2.2 Texnonoruu BBICTYIJIEHUE Ha
N KOHCIIEKTa OIIK-5.2
yIpaBJICHUs] MOTHBAIMEH 0,3 0,5/0,2Uf 7 . ceMHHape,
JICKILHIH, OIIK-5.3
nepcoHana npoOieMHast -o.
MOJIrOTOBKA K
JICKYCCHSI
[PaKTHYECKOMY
3aHSITHUIO 3aHITHIO
CaMocCTosTebHOE
u3ydeHune yueOHon .
v i Vernsiit onpoe,  |OITK-3.1
JIUTEPATYPBI,
2.3 Cucrema BBICTYIJIEHUE Ha
KOHCIIEKTa OIIK-3.2
CTUMYJIUPOBAHUS 0,2 1/0,3U | 6,5 J—— ceMHHape,
HepcoHana ’ npoOieMHast OIIK-3.3
[OATOTOBKA K
JICKYCCHSI
MIPaKTHYECKOMY
3aHSATHIO 3aHSTHIO
CaMoCTOsTEeNBHOE
n3y4yeHue yueOHoi N -8.
y;me an o VYcTHbIH ompoc, OIlK-8.1
PATYPEL, seictyruienne Ha  |OITK-8.2
24 VYnpasneHue KOHCIIEKTa
. 0,3 1/0,51 | 6,5 o CceMHHape,
ajlanTaryeil nepcoxana JICKIUH, DOGIeMHAs
TOJITOTOBKA K P OIIK-8.3
JICKYCCHSI
IPaKTUIECKOMY
3aHATHUIO 3aHATHIO
Wroro no pazneny 1 3,5/1,3U| 27
3. OneHka 3¢ deKTuBHOCTU
CHCTEMBI yIIpaBICHHS
YEJIOBEYSCKUMHU PECypcaMu
CamocrosTensHoe
u3yueHue y4eOHOH .
y M Vernsiii onpoc,  [OQTTK-5.1
JIATEPATYPBL,
3.1 Opranuzanus BBICTYIUIEHUE Ha
KOHCIIEKTA OIIK-5.2
MpOLEAYPhl  aTTeCTaluu 0,3 0,3/0,3U| 7 KL ceMHHape,
pabOTHHKOB T, npoOieMHast OIIK-5.3
MOATOTOBKA K
JTACKYCCHSI
[PaKTHYECKOMY
3aHATUIO 3aHATHIO
CamocCToATenbHOE
3.2 Oetka M3YUCHHE YICOHOU [ v/ o ompoc, OIIK-8.1
3 PEKTHBHOCTH CHCTEMBI JIATCPATYpEL, seictymenne Ha |OQITK-8.2
yIpaBJicHHS 0,3 7 KOHCTICKTA ceMHHape,
JIeKIUH,
4eJI0BEYECKUMHU npoOieMHast OIIK-8.3
MOATOTOBKA K .
pecypcamMu KOMIIAaHUH JICKYCCHSI
NPaKTUIECKOMY
3aHATHIO 3aHATHIO
CamocToATeNnbHOE
u3ydeHue y4eOHoH .
3.3 Pomb mepcoHana B yJ':II/ITe azq . Verusiii onpoc,  [OTTK-3.1
obecrieyeHnn paTypbl, BBICTYIJICHHE Ha
. KOHCIIEKTa OIIK-3.2
YCTOWYHUBOTO  Pa3BUTHS 0,2 7,7 . ceMuHape,
JICKILH, OIIK-3.3
KOMITAHUM W YTIPaBJICHHU nmpobreMHast -o.
MOATOTOBKA K
puckamu JICKYCCHSI
PaKTHIECKOMY
3aHSTHIO 3aHSITHIO
Hroro no pazneny 0,6 0,5/0,31| 21,7
Hroro 3a cemectp 2 4/1,61 | 61,7 3a4éT
Uroro no pucnuminuze 2 4/1,61 | 61,7 3a4er




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jus  peann3aluu  NPEelyCMOTPEHHBIX BHUIOB  y4eOHOM paboTel B KadyecTBe
00pa30BaTeNbHbIX TEXHOJIOIMH B MPENOJAaBaHUU AMCLMILIINHBI «YIIPaBIEHHUE YEIOBEUECKUMU
pecypcaMu» HCIOJNIB3YIOTCS TPAJULUOHHAA U MOy IbHO-KOMIIETEHTHOCTHASI TEXHOJIOTUH.

[lepeqaua HEOOXOIUMBIX TEOPETUUYECKUX 3HAHMKW H (OpMHUpPOBAHME OCHOBHBIX
IpeCTaBICHNUN B yueOHOM IUCHUIIIMHE «Y IIPaBJIEHUE YEIOBEYECKUMU PECYPCAMU» IIPOUCKXOAUT
C HUCII0JIb30BAHUEM MYJIbTUMEIUHHOT0 000py10BaHUs

IIpakTHyeckue 3aHATUS NPOXOIAT B TPAJAULMOHHOW (hopme M B (popme ImpoOIEeMHBIX
cemuHapoB. Ha mpoGnemMHBIX ceMHHapax OOCYXIEHHE HOBOI'O MaTepHana COINPOBOXKIAETCS
IIOCTaHOBKOM BOIIPOCOB U AMCKYCCUEHN B IIONCKAX OTBETOB HA 3TH BONPOCHL. B Xxone mposenenus
IIPAKTUYECKUX 3aHATUH BBIIOJIHACTCS PEIICHHUE NMPAKTUYECKUX 3a/ad 10 Pa3jIMYHbIM pasjeiiaM
JMCIMIUIMHBL,  TPOBOJATCS  JAEJIOBBIE  WIPBL, HCIOJB3yeTcs MeTox  «case  studyy,
[IpelyCMaTPUBAIOLIME OOCYKIEHHUE M pELICHHE CUTYalHOHHBIX 3a7ad U IPaKTHYECKUX
YIPaXHEHUH MO NPUMEHEHUI0 HHCTPYMEHTOB 3(()EKTUBHOIO YIIPABICHHS YeJIOBEYECKHUMHU
pecypcamMy OpraHu3anuu.

CamocrodrenbHas padoTa CTUMYIHUPYET CTYACHTOB B IIPOLIECCe NOArOTOBKH TOMAIIHUX
3a/1aHUM, IPU ITOATOTOBKE K IPOMEXKYTOYHOU aTTECTALIUU.

6 YueOHO-MeTOAUUYECKOE 00eciedeHHe CAMOCTOSITeIbHOI PadoThl 00ydaOIMXCcst
[TpencraBneno B mpuiaoxeHun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTecCTAlMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnedeHrue TUCIUIITHHBI (MOTYJIs1)

a) OcHoBHas IUTEpaTYypAa:

1. lypaxosa, . b. AxTyasibHbIe mpoOIeMbl yIIpaBiICHH EPCOHATOM: MOOOUHT : ydyeOHOe
nocobue / U. b. Jlypakosa, E. C. Kopsictuna. — Mocksa : UTHOPA-M, 2019. — 226 ¢. —
(Bricmiee oOpazoBanue: Maructparypa). - ISBN 978-5-16-013423-9. - Tekct : 31eKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1006701 (nara obpamenus: 27.05.2021). — Pexum
JIOCTYTA: MO TOMHCKE.

2. Bynar, P. E. JlokymeHTaImOHHOE 00ECIICUCHHUE YIPABICHUS TIEPCOHAIOM . yueOHOe
nocobue / P. E. Bymar. — Mocksa : UHOPA-M, 2019. — 234 c. + Jlon. marepHaisl
[DnexTpoHHEI pecype]. — (Boicmee obpa3zoBanue: bakaraBpuar). - ISBN 978-5-16-010318-1. -
Tekcer : anextponnsiit. - URL: https://znanium.com/catalog/product/1007087 (mata oGparieHwst:
27.05.2021). — Pexxum J1ocTyma: 1Mo MO IIMUCKE.

3. T'onoBanoBa, E. H. MHBecTunnu B 4YernoOBEYECKUU KamuTal MPEeanpuUsTus : yueO.
nocobue / E.H. TonoBanosa, C.A. Jlouan, /I.B. XaBun ; mog o6mr. pea. A.M. AcanueBa. — M. :
NH®PA-M, 2019. — 88 c. — (Briciiee obpa3zoBanue: bakanaspuar). - ISBN 978-5-16-004754-
6. - Tekct : anmekrponnsiid. - URL: https://znanium.com/read?id=355795 (mata oGpareHus:
29.05.2021). — PexxuM focTyma: mo MmonuCKe.

4. JlapuonoB, I'.B. UHHoBamuoHHoe ¢opmupoBaHHe TEHACHUUN YIOpPaBIIECHUS
YEJI0OBEYCCKHMH pecypcamMu [ DekTpoHHbIi pecype] : Monorpadus / T'. B. JlapuonoB. — Mocksa
: I3parenbcko-Toprosast koproparus «/lamkos n K°», 2014. — 160 c. - ISBN 978-5-394-02500-
6. - Tekct : snextponnsiit. - URL: https://znanium.com/read?id=48670 (mara oOparieHus:
29.05.2021). — Pexxum goctyma: 1o moAIucKe.

0) lonoJiHMTE ILHAA JIATEpaTypa:

1. AyauT ¥ KOHTPOJUIMHT TIepcoHaia opranu3aiuu: Yue0. mocodue / Ilonx pen. I1.D.
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VY4eOHbIe ayIUTOPHH U MPOBEACHUS 3aHATHH JICKIIMOHHOTO TUIIA: MYJIbTUMEINIHHBIC
Cpe/CTBa XpaHEeHHUs, Iepelauu U MPEACTaBICHHUS HHPOPMAIHH.

VY4eOHbIe ayTUTOPUN TSI TIPOBEICHUS MTPAKTUYECKHUX 3aHATUH, 3aHATHI CEMUHAPCKOTO
THIIA, TPYNIOBBIX M WHIMBHIYAIBHBIX KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS M MPOMEXKYTOUHON
aTTECTAllMU: MYJIbTUMEIMIHBIC CPEICTBA XPAHEHUS, IepeAayl ¥ PeCTaBICHNUS HH(DOpMaIIH.

[Tomemenus 15t CaMOCTOATENFHOM pabOThI 00YyUYAIOIIUXCS: IEPCOHATBHBIE KOMITBIOTEPHI
¢ makerom MS Office, Beixogom B IHTEpHET 1 C OCTYIIOM B 3JIEKTPOHHYIO HH()OPMALIMOHHO-
00pa30BaTENBHYIO CPEAY YHUBEPCHUTETA.

[lomemenust Uit XpaHeHHsT HW TPOPUIAKTHYECKOTO OOCTYKMBAaHUS Yy4eOHOTO
000py/IOBaHUS: CTEIUIQXKHU Ul XpaHEHUs y4eOHO-METOAMYECKOW JIOKYMEHTAlWH, y4eOHOTO
000pyI0BaHUS ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.



[Ipunoxenue 1

6 YueOHO-MeTOqMYECKOE 0O0ecTIeYeHHe CAMOCTOATELHOM padoThl 00y4Yarommxcst

[To aucuumiae «YpaBieHHe YeT0BEYECKUMH PECypCcaMm» MPEIyCMOTPEHA ay JUTOPHAS U
BHEAYAUTOPHAS CAaMOCTOSITeNbHAst paboTa 00yJaromuXcs.

AynuTopHas —caMOCTOsITelbHass padoTa CTYISHTOB Ha IPAKTUYECKUX  3aHSATHSX
OCYIIECTBIISCTCS [10]] KOHTPOJIEM IPETIOIaBaTEIIs B BUJIC CEMHHAPA, a TAK)KE B BUJIC BBITOTHCHUS
YIPaXHEHUH, KOTOPBIE OMpeessieT MPEeroAaBaTelib Uil CTYICHTA.

BueaynuropHas camocrosTenbHas padoTa OOYdYaromIMXCS OCYIIECTBIACTCS B BHIC
U3y4CHHS JINTEPATYPHI II0 COOTBETCTBYIOLIEMY pa3zeiy ¢ MpopabOTKON MaTepuaia.

Hepeqem, BOIIPOCOB VI IIOATOTOBKH K CCMUHAPCKUM 3aHATUAM

1. Paznen  MeTo10/IOTHYECKUE OCHOBBI JIUCLUIUIMHBI «YIIPABJIEHUE YEJIOBEUYECKHUMHU
pecypcammy

1.1. Tema «llepcoHan kak OOBEKT yHmpaBlIeHUS, €O POJIb B YINPABICHUH PaJUKaIbHBIMU
W3MEHEHUsAMNY»: Kiaccudukanus mokaszareneil, onbIT U pexkomenaauun OOH, poccuiickas
NpaKkTUKa ydeTa MoKasaTtesiel, OaimaHc JOXOI0B U PACXOI0B HACENEHHs, CTPYKTypa J0XOJ0B U
pPacxo/ioB, CTPYKTypa HACEJIEHUs MO YPOBHIO JI0XOJOB, BBISBICHHS JIWHAMUKH MOKa3aTens (ei)
ypoBHS kHU3HU B Poccun u 3a pyOexoM, MOHSATHE MPOKUTOYHOTO MUHUMYMa M OIpPEIEIECHUE
nopsiaka ero GopMUpOBaHUS, AMHAMHKA TOKA3aTeNs MPOKUTOYHOTO MUHUMYMa, MPOrPaMMBbI
MOBBILICHUS YPOBHS KU3HU HACEJICHUS.

1.2. Tema «YnpaBieHue 4eJIOBEUECCKUMU PECYpCaMU: IENU, 3a/1a4H, IPUHIIUIIBI, (PYHKIIHH,
METO/BI, HBOJIONUS IOAXO0JO0B»: TpaHchopmanus TepmuHa «YUYP», ydensie B oOnactu
YIPABJICHUS YEJIOBEUECKMMU PECYpPCaMU, KOHIIEIIUHU YIIPABJICHUS YEJIOBEYECKUMH pecypcamu 1
W3MEHEHHUE POJM 4YeloBeKa B opranusanuu, mkona . Teisopa, pons I'. I'anrta, mkona A.
®darions, mkona @. ['epudepra, mkona P. Akodda (mpeacTaBUTeIM KOJIMUYESCTBEHHON IIKOJIBI),
IIEPCIIEKTUBBI pa3BUTHS HarpasiieHUus Y UP.

2. Paznen «MHCTpyMEHTBHI OIEPaTUBHOIO YIPABJIEHUS YEJIOBEUECKUMHU pECypcamu
OpraHu3aLmn»

2.1. Tema «Pa3Butne, 00yueHue, NepenoaAroToBKa 1 nepeodyueHnue, TPEHUHT, yIIpaBiIeHre
Kapbepoii»: MOHATHE HaliMa U oTOOpa MepcoHaja, MapKETUHI MNEPCOHANa, KJIACCHU(pHUKAIH
VCTOYHUKOB NPUBJIEUEHUS MEPCOHANA, JOCTOMHCTBA U HEJOCTAaTKU MCTOYHHKOB, ONpEIesieHUe
3aTpaT NpU HCHOJIB30BAHUU PA3IMYHBIX HCTOYHHUKOB, XapaKTepUCTHKa (HOpM NpHUBIECYEHHUS
nepcoHasa, CTPYKTypa UCTOUYHUKOB IepcoHana B Poccun u Apyrux crpaHax, OLEHKa KadyecTBa
HaOpaHHBIX PaOOTHHUKOB.

2.2. Tema «IlnanupoBanue, Habop, 0TOOp, opueHTalMsl. MapKeTUHT MepcoHana, TPy 10BOH
NOTEHIMA paOOTHHUKA»: 3Talbl HOJ00pa U OLIEHKH NPETEHACHTOB, TPEOOBaHUs, IPEIbsBIIEMbIE
K pe3ioMme, pa3paboTka TpeOoBaHUM K KaHIWJATaM, COCTaBJIEHHWE IUIaHA MPOBEICHUS
cobecelOBaHUs, OSTHKA JIEIOBOTO COOECEJOBAHUS, MHCTPYMEHTBHl OLIEHKH HPETeHJICHTOB
(commorpamMma,  TECTUPOBAHHWE, HHTEPBBIOMPOBAHWE, IMPOBEPKAa  HABBIKOB, IpPOBEpPKa
PEKOMEH/IaTEeNIbHBIX MUCEM, CTPYKTYPUPOBaHHOE U c1abo(opMann30BaHHOE TUAarHOCTUPOBAHHE
U Jp.), OLUEHKU NPOPECCHOHAIBHBIX M JIMYHOCTHBIX KayecTB (rpadosiorusi, ICHUXOJIOIHYECKOe
TECTUPOBAHUE.

2.3. Tema «Opranmzaius paObOTHI C TEPCOHAIIOM: KaJpPOBBIE TEXHOJOTHUHU, TMPUHSATHE
KaJpOBBIX PELICHUI»: MOHATHE Kaphepbl, MPUHIMIBI U (QOPMBI IUIAHUPOBAHUS Kaphephl,
Kapbeporpamma, Kjiaccu(uKaluyd BUAOB Kapbepbl: HECHEIMalu3UpOBaHHAs Kapbepa, Kapbepa
BHYTPUOpPraHM3al[MOHHAs, MEKOPraHU3allMOHHAsl Kapbepa, CHEUUaIN3UpOBaHHAs Kapbepa,
CKpBITasi Kapbepa, BepTUKaJIbHas Kapbepa, TOpPHU3OHTajJbHAas Kapbepa, aHaiu3 mpodiem
IPOJIBIKEHUS 110 KapbepHOIl JIECTHUIIE, YIIPAaBICHUE Kapbepoil U MoBbIMIeHUE 3(PPEKTUBHOCTH
TpyAaro



2.4 Tema «MoTuBanus nepcoHana»: TEOPETUYECKUE OCHOBBI MOTHBAIMM, COOTHOILIEHUE
MOHATUM MOTHBAI[MM, MOTUBOB U CTHUMYJIOB, OTpULIATeNbHAss MOTUBanus Teopus A. Macnoy,
teopust K. Anbpnepdepa, teopust . I'epudepra, reopus . Mak-Knenanna, reopus JI. [Toprepa —
9. Jloynepa, Teopus K. JleBuna, Teopust B. Bpyma, pons Y. bepHapna B cTaHOBJIEHUU TEOpUU
MOTHUBAllUM NEPCOHAJIa OpraHU3allMM, [AWUCIO3UMLUOHHAs U arTuTiogHas Moxaenu (AT
3apaBombiciioB, B.A. fAnos, I'.B. Ominoprt u np.

2.5 Tema «Apanranus COTpYAHUKOBY»: KOHIETHUS 3((HEKTUBHOCTH TPy/ia IepcoHaa, Hejn
OLICHKH, YCJIOBUSI MOBBIMICHUS 3(PPEKTUBHOCTU TpyAa, KpuTepuu 3(h(HEeKTUBHOCTH IEpcoHaa,
TPyNIbl  TIOKa3aTelneld OICHKH 5JKOHOMUYECKOH d((EKTUBHOCTH TpyJa, OLEHKa Tpynaa
COTPYIHUKOB PA3JIMYHOIO YPOBHS, METOJAbI 3KOHOMHYECKOW OLIEHKH Tpyaa, matpuua MBO,
pa3paboTka cranaaptoB ¢ dexkruBHocTd U KPI, onenka s3¢hdexTuBHOCTH U OriaTta Tpy/a, OmbIT
U TPYIHOCTH KOMITAaHUHW TIPU MIPOBEICHUH OLEHKU AP (HEKTUBHOCTH TPYIa COTPYIHUKOB.

3. Pazgen « AHCTpYMEHTBI MEAKIIMUYHOCTHBIX OTHOIIEHUM B KOJIJIEKTUBEY

3.1 Tema «KoH(GAUKTE B opranu3anum»: Kiaccu@urkanus 1 GyHKIUN KOH(PIUKTOB, POJIU
YYaCTHUKOB KOH(IIMKTA, IPUYUHBI BOZHUKHOBEHUS KOH(IIMKTA, MPOIIECC PA3BUTHUSI KOH(INKTA,
IPEBEHTUBHBIE  METOABI  pEIIeHUs  KOH(JIMUKTOB, AaKTHUBHBIE  METOAbl,  YIpaBleHUE
BHYTPHJIMYHOCTHBIM KOH()JIMKTOM, THIIBI IIOBECHUS B KOH(pIMKTaX, MH)OpMaIMOHHBIE MOIETTH
KOH(DJIMKTHOW CUTYaIUH, MOCIEICTBUS Hepa3pEeIIEHHBIX KOH(MINKTOB, MOHITHE HHHOBAIIMOHHBIX
KOH(JIMKTOB, KOH(PIIUKTHI B ceMbe U 3()(HEeKTUBHOCTD Tpy1a pabOTHHKA

3.2. Tema «BbicBOOOXKI€HUE, OLIEHKA JESITEbHOCTH, COMPOTHUBIICHUE TIEPCOHATIAN:

ompeneneHue (GoHma pabodero BpeMEHH, CTPYKTypa pabouero BpEeMEHH, METOABI U
MHCTPYMEHTHI aHalIu3a CTPYKTYphI pabouero BpemeHu ((potorpadus padbodero qHs, XpOHOMETPA,
aHamu3 (QYHKOUKA W Jp.), PUHIUIBI TaiiM-MEHEKMEHTa, ONTHMHU3ALUs pad04YnX IPOIECCOB,
OpPUYMHBL W KIaccu(uKanus TmoTepb padouyero BpemeHu, llokazatenu sddekTuBHOCTH
UCTIOJIB30BAaHUSl TPYIOBBIX PECYPCOB, (PAKTOpPHAs MOJENb OICHKH HCIIOJIB30BaHMs padbodero
BpPEMEHH.

IIpumephI TECTOBBIX 3a/1aHUH 110 pa3jesaM JMCHHIIIMHbI
1.Paznen «MeTo10/I0THYECKHME OCHOBBI JMCLUUIUIMHBI «YTIPaBICHUE YEIOBEUECKUMU
pecypcamm»:
Kakas ynkuus meHemxMmeHTa oTBedaeT 3a (OpMHpOBaHHE U OLEHKY 3((HEKTUBHOCTH
KOMMYHHKAIMI B KOMITaHUN?
Kto sBnsercs mnosyyarenem yhnpaBisSIOMIMX BO3JACUCTBUNA B CHCTEME YIIPABICHUSA
KOMITaHUEN
Kakasg monens ynpaBieHus XapakTepHa Uil BBICOKOM CKOPOCTH W3MEHEHWH Cpeibl U
HU3KOW IIPEJICKa3yeMOCTH CpeNbI?
B 50-70rr. 20 Beka paeiicTByroias mapaaurmMa B 00JIACTH YHPABJIEHUS Y€IOBEYECKUMU
pecypcamu (popMyIupoBanach CIeAYIOIMINUM 00pazoM:
Urto HE otHOcuTCs K (hakTOpam, OMpEenessitoniuM OCOOEHHOCTH MOJIETH YIpaBJICHUS
NIEPCOHAJIOM Ha MPEANPUATHH?
3aKII0YUTEIbHBIM TAlOM IIUKJIA YIPABIEHUS YEJIOBEUECKUMH PECYPCAMH SBIISETCS:
Jns kakoil ¢Quiaocoduu ympaBieHHs YEIOBEUECKUMH pECcypcaMu XapakTepHa ee
3aBUCHUMOCTB OT ()OpPMBbI COOCTBEHHOCTH IPEIIPUATHSA:
2. Paznen «IHCTpyMEHTBI ONIEPAaTUBHOTO YIPABIEHUS IIEPCOHAIOM OPraHU3aLuN»:
K sxonommueckum merogam HE otHOCHTCS
Kakas mpouenypa HaxoauTcs MeEXAy JSTallaMUd «TECTUPOBAHUE» U  «IIPOBEpKaA
peKoMeH1alui» mpoliecca oToopa nepcoHana
OcHoBOI1 6a30BOT0 MKIIA 00YUYEHUS epCOHANIa OPraHU3aIMU SBIISETCA:
Tun oOydeHus, KOTOPBI BKIIOYAET ABa Win Oojee pediekca, BEIpaOOTaHHBIX METOJI0M
«CTUMYJI — pEaKLIMsh» Ha3bIBACTCA:
00y4eHHEe «CTUMYII — peaKLIHsD)
Yro HE oTHOCHTCS K MOTHBHpYIOIIUM (akTopam uepapxuu notpednocrei @. 'epudepra



K kakomy BHIYy CTHMYIUpPOBaHUS OTHOCUTCS NpEIOCTaBlieHHE CBOOOAHOrO rpaduka
paboTHI

Kakas cucrema omuaTel Tpylna TPUMEHSETCS JUIsl TOJCOOHOTO (BCIIOMOTATEIIBHOTO)
nepconana’?

3. Pazgen « AHCTpYMEHTBI MEAKIIMUHOCTHBIX OTHOIIEHUN B KOJIJICKTHUBEY:

Kakas ¢pyHkuus oTBe4aeT 3a u3y4eHue CKOPOCTH KOH(IIUKTA U CTaJAUN ero pa3BUTH

[TpenkoH(IUKTHAS CUTYAIUS — 3TO:

[Tpenynpexnenre KOHGIUKTA NPEACTABIISAET COOOIA:

Uro npeacrasisier co0oit aBTopuTeT?

Pa3pbIB OTHOLIEHMI KaK 3HAK [TPOTECTA MPOTUB MOBEACHUS ONIIOHEHTA HAa3bIBACTCS:

BeryruieHne KOJUIEKTHBHOTO —JOTOBOpa WM COTJIANIGHHWST B CHIy OT (akra Hx
YBEJOMUTEINBHOW PErUCTPALINHN:

HopmartuBHBIII akT, B KOTOpPOM C(OPMYIUPOBAHBI OCHOBHBIC TPYJIOBBIC IpaBa U
00s13aHHOCTH PAOOTHUKOB - ATO:

3ayer TO JAaHHOW JUCHUIUIMHE TPOBOAWTCS B (GOpME YCTHOTO coOeceqoBaHus,
BKJIIOUAIOIIEE OTBET Ha 2 TEOPETUUECKUX BOMPOCa U OOCYKACHHE OJHOTO JETI0BOrO Keiica.

Iloka3aTesiu U KpUTEPUH OLIECHUBAHUSA 3a4eTa:

— Ha OILEHKY «3a4TeHo» — OOydJaroliuiica JIeMOHCTPUPYET CpEAHHH YpOBEHb
c(hOpMUPOBAHHOCTU KOMIIETCHIIMI: OCHOBHBIC 3HAHMS, YMEHHS OCBOEHBI, HO JOIYCKarOTCS
HE3HAYUTENbHbIE OIIMOKH, HETOUHOCTH, 3aTPYAHEHHS [IPH aHAJTUTUYECKUX ONEpallUsiX, IEPeHOCce
3HAHUW U YMEHHI Ha HOBbIE, HECTAHAAPTHHIE CUTYAIIHH.

— Ha OLEHKY «He3aYTeH0» — OO0ydJaromuiics JAeMOHCTpupyeT 3HaHus He Oomee 50%
TEOPETHYECKOr0 MaTepuaia, JOMYCKaeT CYIIECTBEHHbIE OINMOKH, HE MOXET I0Ka3aTh
MHTEJJICKTYaIbHbIE HABBIKW PEILICHUS] TUIIOBBIX KEHCOB.



IIpuioxenne 2

7 OueHoYHbIE CPeCTBA J1JISl IPOBeIeHH s IPOMEKYTOYHOM aTTeCTANNM

a) [lnanupyemble pe3yJibTaThbl 00y4YeHHs] U OLEHOYHBbIE CPeACTBA /sl NMPOBeAeHUS
MPOMEKYTOYHOM aTTEeCTALMU:

Crpykr
YPHBIi
JJIEMEH [Inmanupyemsle

T pe3yabTaThl 00yueHUs
KOMIIET
SHIIMU

OIIK-3 CriocoOeH MpUHUMATh PElIeHHs] B 00J1aCTH NMPOpeCCHOHATIBHON esTENbHOCTH, TPUMEHSST HOPMAaTHBHYIO
IIPaBOBYIO 0a3y, TEOPETHIECKHE OCHOBBI M OTIBIT IPON3BOJICTBA M AKCIUTYaTAIMN TPAHCIIOPTA

OneHouHBIE CpesicTBA

IIpumepHBIii IepedeHb BOIPOCOB K dK3aMEHY:

ITonsTHe, BUIBI U 3TAIBI KAPbEPBL, 3HAUEHUE CAMOOLICHKH JJIsL
pabOTHHKA M KOJUIEKTHBA

Konnennus «ymnpasieHne 4eI0BEYECKIMHU pECypcaMm», OOBEKT, Leb,
MTOJIXOMBI

[onsarue «ympasnenue nepcoHanom». [1oAXos! U Tambl, 3HAYEHUE
YIpaBIECHUEM YEIOBEYECKHUMH PECYpCaMU

ConnanbHOE MApTHEPCTBO KAaK COLMANIBHOE YIIPABICHHUE YE€JI0BEUECKHMU
pecypcamu

Ilenu u 3a1a4u, ypOBHU COLUAIBHOIO IAPTHEPCTBA, 3HAUCHUE
CucteMa 4eI0Be4eCKUMHU pecypcaMu: MOHITHE, OCHOBHBIC MTOJACUCTEMBI,
YPOBHH.

ITocTpoeHnue opraHu3alMOHHBIX CTPYKTYP 4EJIOBEUECKUMH PECYPCAMM.
Tumnel OpraHU3alMOHHBIX CTPYKTYP IPEIIIPUITHS.

Henn, 3amaun v GyHKIUK YIPaBICHUS IIEPCOHATIOM

IIpuHIUIBI TOCTPOEHUS CUCTEMBI YIIPABICHUS YEIOBEYECKUMU
pecypcamu. PEIHOUHBIE IPUHIIMITEL

yIpaBJICHUs YEJIOBEUECKUMH PECYpCaMHt

MeToab! ynpaBlIeHUs YEI0BEUECKUMH PECYpCaMu: aIMUHUCTPATHBHEIE,
9KOHOMHYCCKHNEC U CONUAJIBHO-TICUXOJIOTHYCCKHEC, NX B3aUMOCBA3b U
3Ha4YEHHUE.

[IpuMeHSeT Ha TIPaKTHKE
pereHns B 001acTh
npo¢eCCUOHATBHOM
JIEATETLHOCTH,
HCIIO0JIb3Ys HOPMATUBHO-
IIpaBOBbIC aAKThI U
IIpaBOBbIC HOPMbI

3¢ hexTHBHON
OpTaHU3aIHH
TPAHCIIOPTHOTO TpoIecca

OIIK-3.1

[IpumepHbIi 1e10BOH KEIC: Ha OCHOBE ONMCAaHMsI IEJI0BOI0 Kelca
BEITIOJTHUTH Pa3padOTKy KPUTEPUEB OIICHKH d(PPEKTHBHOCTH
WCTIONIb30BaHUS YE€JIOBEUECKUX PECYPCOB HA MPENNPHH, BEISIBUTH PUCKH,
a Taxoke pazpaboTaTh MEPOTIPHUATHSI IO UX CHUYKCHUIO U
HEePCIIEKTUBHOMY HOBBIIIEHHIO AP ()EeKTHBHOCTH

Hogazarean Kpurepun
AHaNTU3UpyeT CUCTEMY puen
mokasaresei pa6OTI>I " KonuuecTEeHH IS ”plll.lsltll.lllln.‘.ll.lhu_.'lI, TRy AR, Hﬁl.\.'.r._ HpORLE B uu.\‘h';n.. KHIO-
NOEAIATEIN Ipamsay i T. 0 Ofken npogss g pyionay (eapyaga). Konnsecrao
HUCIIOJIb30BaHUA ODpRDOTUHHER  JOEVMEHTOB., KOUMH9eCTEO BUKMHHCHHRIX 3000
OIIK-3.2 OIBMYKHOTO COCTABa B BopoB. KollreeTEO OTHINEOE HA PCKIEMY.
Kauecteo pabote Kommuecreo omwnbdor (nph nesarasind Gysur, 3anoaHcHus GanHKos,
Tpy30BOM JIBUKCHHUH, BeOMOCTEN W apyrux pokysentor). Yposens Opaka, sauectao
OCHOBHBbBIE ITOKAa3aTeInu npoaykupn  (yenyr), Kommuecrso  manod  wom  nperemsnin oo
cropoii norpedarencil. CToMMOCTL HERIMECTREHHD BREITHUTHEHHOR
NacCaKUPCKUX IEPEBO30K HIIH HENpUBSTOR paioTs (Gpaka).
Hugrrnyansnnie TMwsanie gasectsn  (oDMHTENRHOCTE,  IMONHOHATLIAN  yeToR-
0CoDEHHOCTH pa- HHBOCTh, IHHMHOCTHAR 3perocte uap.). Ocobennocms pabosero
DOTHHEL MOBETCHEA | AHCHITLINHEL, N0MMIE COTPYIHHEIM, PUDOTA © KIHCH-

TaMi M Ip.. AenoBsie ERHCCTEL | HHHIHATHBHOCTE, OTECTCTECH-
HOCTE, COMUCTORTE/ BHOCTE H .'|.|‘.]

PazpabatsiBaet u
peanuzyet TpeOOBaHUS 1O
00ecTeYeHHIO IIpumepHbIi 1e10BOH KEHC: HA OCHOBE OMUCAHMsI IEJI0BOT0 Kelca
OIIK-3.3 | achpexTnBHOM BbIMONHUT SWOT-aHanu3 cucTeMsl yIpaBIeHUs YEI0BEUECKUMU
IKCIUTyaTalluy TPAHCIIOPTA | pecypcaMu MpeAnpHUsITASL

U TPaHCHIOPTHOMN
0e301acHOCTH.




CtpykT
YPHBIi
3JIEMEH
T
KOMIIET
SHIIUU

[1nanupyembie
pe3ynbTaThl 00y4YCHUS

O1ieHOYHBIE Cpe/ICTBa

TIOROXHTEALHLIE GTOPOH!

SPR—

Tlepen3Grrox HHGOPMALHH HA CaliTe

TreTr . . ‘Henorusnas crpyxrypa calita
baKTophi e ‘Hey1oGHA% HEBRAUHS 1O CAlLy

Headesrumma nonck Hudopsati no
cary

OB Npi Nepexofe N0 CeMIKAM Ha
Azl BHYTPH call 2

0 TpeGOBANIOCTE CafiTa Cpeit

Biympeniwe natenett

baKropsi

OIIK-5 CriocobeH pa3pabaThIBaTh OTIEIBHBIC 3TAIBI TEXHOJIOTHYECKIX POIIECCOB MPOM3BOICTBA, PEMOHTA,
9KCIUTyaTallMU M 0OCITY)KUBAHUS TPAHCIIOPTHBIX CUCTEM H CETEeH, aHAIN3UPOBATh, INIAHUPOBATh U
KOHTPOJIMPOBATh TEXHOJIOTHYECKHE MTPOIIECCH

OcymecTBiseT KOHTPOIIb
coOIroieHns Ha
TPaHCIIOPTHO-TPY30BbIX

ITepeyeHb BOIPOCOB K 3a4ETY:

KOMILJIEKCax
1. IlpuHnune (opmupoBaHus CTpaTeruu yIpaBIeHUS
YCTaHOBJICHHBIX
. YeJIOBEYECKUMHU PECypCaMy IPeATPUATUS
TpeboBaHui,
o 2. OOecrieueHue  CHCTEMbl  YNPABJICHUS  YEJIOBEUYECKHUMU
JISUCTBYIOILNX covDCaMI
OIIK-5.1 | TexHn4eckux peeyp
3. HWHcTpyMeHTHI onpeneneHus MoTpeOHOCTH B IIEpCOHAlIe
periiaMeHToB, CTaHIapTOB,
4. VICTOYHWKH NpPUBIICUYEHUS IIEpCOHANA
HOPM U IIPaBWJI B 00J1aCTH .
5.  AnHanu3 mMojenel ynpaBJIeHHS YEIOBEYECKUMH PECypCamMu
OpTaHM3aIN{, TEXHUKH U
6. Pa3paboTka mporpamMM IO pa3BUTHIO NTEPCOHAa OPTaHU3ALNH
TEXHOJIOTHUH MOTPY304HO-
7. ®opmupoBanue GOH/A OIIIATH TPYAA
Ppasrpy304HBIX,
TPaHCIIOPTHBIX U
CKJIQJICKUX padoT
JlenoBast urpa: B pe3ysbTare MPOBEICHNS THATHOCTUKH COCTaBIICH
CPeIHUI MOTHBaHMOHHBINA TIOPTPET COTPYIHNKA OPTaHU3aINH.
Tpebyertcs pazpaboTaTh CUCTEMBI CTUMYJIUPOBAHUS JJIs1 yCUICHUS
MOTHBAIUH PAOOTHUKOB.
JJIeMeHTBI MOTHBALMH COTPYAHHKA
AHAJHSHPYET, MIaHUpYeT UL s ] el [
U KOHTPOJIUPYET ey s Kaprpts T
o llepemennas onnara JAOCTHREHHAX
TEeXHOJIOTUUECKHE Fr R — - + Topmsorramsmas poraums E + Henenescnoe nooupene H
MPOLIECCHl TPOU3BOJICTBA + . Kopropammmsan mpmia 3 nocriokei
onK-52 | P P : =
PEMOHTAa, 3KCILTyaTalluy U
Obysenne/pasnrme Counaanmnan Kommencauns Armocdepa B Komnanmn
O6CIIy)KI/IBaHI/I}I R . + Mencrpaxosaniie [ | PRI hs—
TPAHCHOPTHBIX CHCTEM U (’“‘; * e Sy P ——— -
. EPTHHHKATEI MCA LY HAPOI-
o i cbpmon b e p—
cerei e “Py‘&m - prioum - o o o e
o [ ——— | * omemier |
o Obyuenue n BY3ax D # Tlencuonmuii ona u prramonea
+ Pacxome: na obecnedenne ﬂ
W e ] o o
PaszpabatsiBaer Xonaunr «I71000-aBTOY», HEHTPAIBHBINA 0()HUC KOTOPOT0 HAXOAUTCS B
TEXHOJIOTHYECKUE Mockge, umeet 5 gouepHue Kommnanuy, 10 GpuinanoB B KpymHeHmnx
OIIK-5.3 | mponeccsl ropojiax cTpassl. J[eATeNIbHOCTh XOJAUHIA CBA3aHa C 3aKYIIKOH U

MIPOEKTUPYEMBIX U
PEKOHCTPYUPYEMBIX

JUCTpUOYIIel aBTOMOOHIICH.
Crparerus xonnuara — JudQepeHmanis:




CtpykT
YPHBIi
3J€MEH
T
KOMIIET
SHIIUU

[Inanupyemble
pe3yiabTaThl 00yUYeHus

O1eHOYHEIE cpe€acTBa

JKENE3HOJOPOKHBIX
CTaHLWI1 U y3JI0B

. JESATEABHOCTD M0 NPUHIINITY: «HUKTO HE A€JIacT JIydllIey;
. JIOCTIIKEHHE MPEBOCXO/ICTBA HAaJl APYTHUMHU B HECKOIBKHUX
MIPUOPUTETHBIX HAIIPABICHUAX ICATEIBHOCTH;

. HIMpoYaiiire BO3MOKHOCTH IS TIOBBIIICHHS KBATU(UKALIUH
CBOUX COTPYIHHUKOB;

. yacTble UHHOBAIUH;

. HMHTEHCUBHAsI peKJIaMHasi U TOProsast JesTeIbHOCTb;

. OpHEHTALMs Ha TECHOE B3aUMOJEUCTBUE U CINIOYEHHOCTE;
. TEXHUYECKOE NMPEBOCXOACTBO;

. BBICOYANIIINNA UMUK U PEIyTaLNs;

. KOHIIEHTpalUs YCUIIUI HAa IPUOPUTETHBIX HAPABICHUSIX
MIPO"M3BOJICTBA M IIPOJIA’KH aBTOMOOMIIEH;

. JOCTHKEHHE MAaKCUMAIIbHOTO Ka4eCTBa TPOU3BOIUMON
MIPOAYK LIUY;

. KOHLEHTpalus yCUIIMI Ha pealln3alliid HOBOBBEICHUN.

B coctaB ciyx0b1 ynpaBieHus iepcoHanoM xoiaaunra «I' mo6o-aBto»
BXOJIUT OT/EN 00y4YeHUs], KOTOPBI COBMECTHO C (DYHKIIMOHAJIBHBIMU U
JIMHEHHBIMU PYKOBOJMTEIISIMH IUPOKO UCIONb3YET UMEIOLIUECS
BO3MO>KHOCTH ISl IPOBEICHHSI OOYICHHS C MCIIOIB30BAHUEM KaK
Me—ToJ0B 00y4deHHs Ha paboueM MecTe, TaK U BHE ero. Y 4eOHBIN
TIpoIiecC B XOJMAMHTE OPraHN30BaH TAKUM 00pa3oM, 94TO OH MepecTal
OTpaHU MHBAaTHCS TOJBKO Iepeaadcii oOydarommMcest HeoOX0TUMO
CYMMBI 3HAHWH U HaBBIKOB IO CHECIIHATEHOCTH, a HAllpaBJICH Ha
pa3BUTHE y HUX CIIOCOOHOCTH U JKeJIaHUS OCBaMBaTh HOBBIC 3HAHUS,
OBJIaJICBATh CMCKHBIMU CHICIUAJIBHOCTAMMU, YCUIIUBACT TBOp‘IeCKI/Iﬁ
3JIEMEHT B O0y4YEeHHUN.

Ha I[aHHBIfI MOMCECHT B XOJIIMHI'C BO3HUKIIA HeO6XOI[I/IMOCTI) IIPOBECTU
00y4yeHHe HECKOIBKUX PAaOOTHUKOB:

Pabothuk 1 (30 ner). Mecsii Ha3aj cTain 3aHUMATh JIOJDKHOCTD 3a-
MECTHUTEIISl YIPaBJISIONIEro aBTolieHTpa. HaunHan ¢ mpojasia otaena
PO3HHY-HOM TOPTOBIIK. 3aTeM OBLUT KOHCYJIETAHTOM, OJI "HOBPEMEHHO C
prOOpEeTEHNEM MPAKTUIECKOTO OMBITA IO paboTe C KITMCHTaMHU
TTOTYYHJI BBICIIEEe MPO(HiIbHOE 00pa3oBaHUe B 00IaCTH MapKETHHTA.
OxonuuB BY3, xoTen nepeity B TEXHOJIOTMUYECKUN OT J€J1, OJJTHAKO
0CBOOOAMIIOCH MECTO MEHEKEpa 0 ONTOBBIM ITOCTABKaM
peTHOHANBHBIM auiiepaM. PaOOTHUK 3a TO BpeMsi, TIOKa TPYUICS, BO-
HEePBBIX, XOPOIIO U3Y4YHJI PEIHOK, TPUOOPEN HaBBI KU B OIPEACTICHUN
MPUOPHUTETHOCTH MTOCTABOK, & BO-BTOPBIX, XOPOIIO 3apEKOMEHI0BAT
ce0sl KaKk UHUITMATUBHBIN, TPAMOTHBIA M OTBETCTBEH "HBIM UCIIOJIHUTEND.
Co BpeMeHeM OCBOMJICS B IAHHOU TOJMKHOCTH, MIOKa3aJl BHICOKHE
Pe3ynbTaThl CBOETO TPy/Aa MO TaHHOMY HamNpaBlIeHUIO paboThl. B cBA 31
C OCBOOOK/ICHUEM JIOJDKHOCTH 3aMECTHTEIS YIIPABIIIONICTO
PO3~HUYHON aNTeUHOH CEThIO PYKOBOJCTBO MPHUHSIIO PEIICHHE
HA3HAYUTH PaOOTHUKA Ha JAHHYIO TOJDKHOCTH M 3a4UCIUTH €r0 B
MEePCIEKTUBHBIA PE3EPB PYKOBOISIIETO COCTABA.

OpHako paOOTHUK, CIIEUATN3APOBABIIANCS TOJIHEKO HA OJJTHOM
HaIpaBJIEHUU NPOAAXK, HECKOJIBKO pacTEPSIICs, O3HAKOMUBILUCH Ha
HOBOM pabo4yeM MecTe CO CBOUMH (YHKIIVSIMH 10 YIIPABJICHUIO
TOPTOBBIMU IIPEACTABUTCILCTBAMU.

Pabotauk 2 (22 roma). Co ciemyromiero JHs HAaYWHAET paboTaTh B
CTapTOBOM JJOIHKHOCTH MEHEKepa-KOHCYIbTaHTa. 3akoHunia BY3 mo
CHEIUATLHOCTH «DKCILTyaTalrs TPAHCIIOPTHBIX CPEACTBY. VIMeeT OmbIT
paboThI B peienax Mporu3BOCTBEHHON MPAKTUKH B OJTHOM U3
AaBTOTPAHCHIOPTHBIX OpraHu3auuii. Bo BpeMs MpakTHUKU CTOIKHYJICS C
TEM, 4TO, IO JTyYUB TOCTATOYHBIC 3HAHUS U3 00JIACTH TOYHBIX HAYK, HE
o0agaer Ka—4ecTBaMH I'YMaHHUTAPHs, HEOOXOIUMBIX JIJIs YCIICITHOM
paboTHI B TOP—TOBO OpPraHU3AIHH.




CtpykT
YPHBIi
3JIEMEH [Inanupyemble
OI_[CHO‘IHBIG cpe€acTBa
T pe3yiabTaThl 00yUYeHus
KOMIICT
CHIINH
Paborauk 3 (40 net). Begymuit coTpyTHUK HayIHO-
HCCIICI0BATEIb "CKOW JTa00PaTOPUU JIOTHCTUKU XOJJMHIA. 3aKOHUWII BY3
o cnernuanbHoCcTU «IIpombltiieHHas oructukay. Crax paboThI B
naHHoi otpacnu 10 jer, U3 HUX B JaHHONH KOM—MaHUU — & JIeT.
I'maBHBIN TEXHOJIOT COOOIIMI €My, YTO JUIS O ICPIKAHUS
KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (PHPMBI IPUHSI IO PCIICHHUE O
M3MCHCHHHU CTPATETHH PacIpe/iesicHus (PUHAHCOBBIX TOTOKOB.
TpebyeTcs mpocunTath TpeOyeMble KamnTaTOBIOKEHHUS U PUCKH.
Omnpenennuts TOTPEOHOCTH KaXI0To U3 paboTHHKOB. PazpaboraTh
MIEPCOHATBHYIO 00pa30BaTENBHYIO IPOTPaMMY.
OIIK-8 CnocoGeH pyKOBOIUTH paboTOil 10 MOATOTOBKE, IEPEIOATOTOBKE, MOBHIIICHUIO KBATH(UKAIIIH U

BOCIIMTAHWUIO KaJIpDOB

CocTaBIsieT IUIaHBI,
pa3pabarbiBacT

IlepeueHb BOIPOCOB K 3a4eTy:

1. Ponp pykoBoguTens
MNPCATIOKCHUA U
2. HpOI/ISBOZ[CTBeHHBIe 1 CONHAIIBHO-TICUXOJIOTMYCCKUC TPYAHOCTH
MEPOTIPIATHA TTO B paboTe PyKOBOJHUTEIS
OIIK-8.1 | coBepUICHCTBOBAHUIO P pyK
3. Kaapossrii ayaur
CHUCTCMBI ITIOAT'OTOBKH,
HepeIOArOTOBKI 4. Kopekc MoBeACHUS U PEKOMEHIAUH PYKOBOIUTEITIO
P ’ 5. CoBpeMeHHbIE METO/IbI OIICHKH PE3YJIbTATOB TPY/a MepcoHaa
IIOBBIIIICHUS
6. Cruam pyKoBOJCTBa
KBaJTH(DHUKAINN KaJpPOB
T'OTOBHUT ¥ IPOBOAUT Henosast urpa: TpedyeTcs pa3paboTarh JOKHOCTHBIE U
KYPChbI HOBBILICHUSA KBaJ'II/I(I)I/IKaL[I/IOHHBIe Tp€60BaBaHI/Iﬂ, a TaKKEC IIOKa3aTC/IM OLICHKU
KBaHI/I(i)I/IKaI_[I/II/I )4 3(1)(beKTI/IBHOCTI/I JACATCIIbHOCTH K CICAYIOIIUM INTAaTHBIM MMO3UIUAM
MEepenoAroToBK1 Kaapos, - CIICHUAJIHNCT 11O JIOTUCTUKE
COCTaBJIACT AOJDKHOCTHBIC | - CIICHHUAJIUCT IO MAapKECTUHTY
HHCTPYKIOHU U - CIICOHAJIUCT MO 3aKyIKaM
KBaJ'II/I(i)I/IKaL[I/IOHHBIe - CIICHHAJIUCT MO PEKIaMe
OIIK-8.2 | TpeboBanus k - CIHELHUAIIKCT [0 OPTaHU3AI[IH TIEPEBO30K
npodeccHoHAILHBIM
3HaHUAM U HaBbIKaM
pabOTHUKOB,
HEOOXOAUMBIM IS
HUCIIOJITHCHUA
JOJIKHOCTHBIX
00s13aHHOCTEH
1. CocraButh 1uiaH  nOpoBeAeHUs  (OPMATIU30BAHHOTO U
cn1aboGopMaNTn30BaHHOTO cOOEceI0OBaHUSI.
2. PaspaboTaTh METOJMKM M TPUBECTH NPUMEPHI OLEHKH
PaspabarsiBaet crucremy YKa3aHHBIX XapaKTEPUCTUK IIEPCOHAJIA B IPOLIECCE aTTECTALIUU:
OpraHm3alnuu U METOAUKHN [TpeaveT omeHKi:
MMPpOU3BOJACTBEHHOT'O
*  KoMMyHHKATHBHBIC Habikn. ¥ OOydaeMocTs.
00y4YeHHs, TOPSIIOK
* TsopuectBo. *  AKKYParHOCTb.
OIIK-8.3 | YIPABICHHS MM, Iy TH
-0. COBCpIHCHCTBOBaHI/ISI » .’IH,-'_'[CPCKHC Ka4ucCTBa. *  BeimonHeHHE JIOITAHOCTHBIX 00A3aHHOCTEH.
Op]"aHI/I3aHI/II/I HOHFOTOBKI/]’ * nPC;l'dH]lDCTl: KOMITAHHH. * Tlosenenue B KPHTHYCCKHX CHTYaLIHAX.
NEPEroArOTOBKU U *  JlucuMmiHHa. * DPPeKTHBHOCTD JACATEIBHOCTH.
MNOBBIIICHMS * TlpunsaTue pewenuii. * PykoBoasiine HaBLIKH.
KBaJIM(UKALMH KaJPOB ¥ OTHOWIEHUA C KOJIEraMH. *  VpoBeHk I0CTHAEHHA Lereii.

*  CropocTh paboThbl. KomnereHTHOCTE.

OcobeHHOCTH TMYHOCTH.










