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JIner akryaauszanuu padoyeil mporpaMmbl
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[Iporokomn ot 20 . Ne
3aB. kadenpoii J.b. CumaxoB




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUI U MPAKTUUYECKUX HABBHIKOB B
00JacTH MPUHATHUS YIPABICHYECKUX PEIICHUH, CBSI3aHHBIX C TPOU3BOJCTBEHHON JAEATEIHHOCTHIO
HOPENNPUATHI, CIIOCOOHOCTh HCIOJIB30BaTh OCHOBBI IKOHOMHYECKHX 3HAHMM B Pa3IUYHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBATH pPa0OTy MalbIX KOJUIGKTHBOB HCIIOJTHUTEIICH,
aHAIU3UPOBATH pe3yNbTaThl JeSITEIbHOCTH MIPOU3BOJICTBEHHBIX MO/Ipa3IeJICHU;
MOJATOTAaBIMBATh HCXOJHBIC JIaHHBICE JUIS BbIOOpa U OOOCHOBAaHUS TEXHHUYECKUX H
OPraHU3aIMOHHO-3KOHOMHYECKUX PEIICHUN

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmel

Juctummuaa [Tpon3BoCTBEHHBI MEHE)KMEHT BXOJIUT B 00S3aTENbYIO 4acTh Y4€OHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

TexHonornyeckoe npeanpuHIMaTEIbCTBO

OcCHOBBI OpraHu3aluu CTPOUTEIBHOTO TPOU3BOACTBA

3Hanus (yMEHHs, BJlaJleHus1), MOJTYYCHHbIE IPU U3yYEHUU JAHHOW AUCLUILUIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTNH/TIPAKTHK:

[ToaroroBka k ciade u cjaua rocyAapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYeMbIe pPe3y/ibTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOAynst) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyuaromuiics 10JKeH 001a1aTh CAEAYIOIMMU KOMIIETEHIUSAMU:

KO[[ HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXKCHUA KOMIICTCHIIM

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE SKOHOMHUYECKHE PEIICHUSI B Pa3IMUHBIX 00JACTIX
KHU3HEIEATEIIbHOCTH

VK-9.1 IToHuMaeT PKOHOMUYECKHE 3daKOHBbI, KaTCTOPHUHU U ITPHUHIUIIBI, BOSMOXHOCTH
HX HUCIIOJIb30BAaHUSA B PA3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTH

VK-9.2 HCHOJ’IIBYGT 9KOHOMHYECCKUC 3HAHUA 4 HTPUHATHA 000CHOBaHHBIX
OKOHOMHNYCCKHX peHIeHI/Iﬁ B pa3JIMYHbIX 001aCTIX KHNU3HCACATCIIBHOCTH

OIIK-9 CnocobGeH opraHHW30BBIBaTH PabOTy M YIPABISATh KOJUIEKTUBOM MPOU3BOJICTBEHHOTO
NOJpa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONMX AEATENIbHOCTh B 0O0JACTH CTPOUTENILCTBA,
KIJTMIIHO-KOMMYHQJIBHOTO X035 HCTBA W/HITH CTPOUTEIHHON MHIYCTPHU

OIIK-9.1 [Ipumensier 3HaHMS B 00OJIACTH TMPOU3BOJCTBEHHOTO MEHEKMEHTa s
pelleHrs BOMPOCOB OpraHu3alii paboThl M YIPaBICHHS KOJUIEKTHBOM
MIPOU3BOACTBEHHOIO NOAPA3IACIIEHHS

OIIK-9.2 Opranusyer © yHOpaBIsieT MPEIIPUHUMATEIBCKOH  JIESTEIbHOCTHIO
IPOU3BOJICTBEHHOT'O T10/Ipa3/IeIeHHs
OIIK-9.3 CocraBisier TmepedeHb U TOCJEIOBATEIBHOCTh BBIMOJHEHHS pPadboT

MPOU3BOACTBEHHBIM  TOAPA3LAEICHUEM U OCYLIECTBISIET  KOHTPOJb
BBIITOJIHEHHUS PAOOTHUKAMH MMOAPaA3AEICHNS IPOU3BOACTBEHHBIX 3aaHUN




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B ToM

YUCIIC:

— KOHTaKkTHas padota — 4,4 akaj. 4acosB:

— ayauTopHas — 4 akaJl. 4acoB;

— BHeaynutopHas — 0,4 akaJl. 4acoB;
— caMocTosTeNnbHas padora — 99,7 aka. yacos;
— B (hopMe MpakTUIECKOi moaroToBku — 0 akaj. Jyac;,

dopma aTTecTalny - 3a4ET C OUEHKOMN

AynutopHas g
KOHTaKTHasl paboTa E 3 dopma TeKyILEero
Pasznen/ Tema g | (Baxan vacax) & E‘ Brn . KOHTPOIIA Kon
N — > g ©|caMoCTOATENLHO | yeneBaeMOCTH | | 0o
Q & paboThI IIPOMEKYTOYHOH
na6. | mpakr. | € 8
Jlek. =] aTTecTaluu
3aH. | 3aH. |Q &
1. TInanmpoBaHWe, OpraHM3alMs U
yIpaBJeHHUE MPOU3BOJICTBEHHBIM
TpeNpUSITHEM
CaMOCTOSITEIbHOE
n3yJdeHue
yueOHOM OIIK-9.1,
JIATEPATYPHI; OIIK-9.2,
1.1 Crpateruueckoe, Tekyuiee 15 pagOTZIz: rect OIIK-9.3,
Y OTIepaTHBHOE IUTAHMPOBAHUE.
3JIEKTPOHHBIMHA VK-9.1,
6ubmoTekamMu YK-9.2
MIOJTOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETIbHOE
n3yveHune
y4eOHO
JIUTEPATYPHI, OITK-9.1,
1.2 OpraHu3anoHHas 15 pabora ¢ Tect OI1K-9.2,
CTPYKTypa NpEAIpPUATHUS 5 3JEKTPOHHBIMHU OIIK-9.3,
6ubmrorekamMu YK-9.1
MIOJTOTOBKA K
KOHTPOJIbHOU
pabore
CaMOCTOSITETIbHOE
n3yveHune
y4eOHO
JIUTEPATYPHI, OITK-9.1,
13 Opranuzanus 15 paborta ¢ KontpomnbHas OIIK-9.2,
MPOU3BOJICTBEHHBIX IPOLIECCOB JNEKTPOHHBIMU pabora OIIK-9.3,
6ubmroTekamMu VK-9.1
MOJrOTOBKA K
KOHTPOJIbHOU
pabore




CaMOCTOSATECIIBHOC

U3ydYCHHUE
yueOHO
14 Oprasusais u JUTEPATYPBI; OIIK-9.1,
IUIAHUPOBAHUE OILUIATHI TpPyHAa 9,7 pabora ¢ KOHTPOTIbHAA OIIK-9.2,
1 MOTHBAIHH TIEpCOHAT JIEKTPOHHBIMU pabota OIIK-9.3,
OoubmroTekamMu VK-9.1
MOJIrOTOBKA K
KOHTPOJIBHON
pabote
CaMOCTOSITETTbHOE
U3yYCHHUE
yueOHOM
JUTEPATYpBI; OIIK-9.1,
pabora ¢ KOHTPOJIbHAS OI1K-9.2,
1.5 Lean-mMeHemKMEHT
3JIEKTPOHHBIMU pabora OIIK-9.3,
OoubmoTekamMu VK-9.1
MOJIrOTOBKA K
KOHTPOJIBHON
pabote
Hrtoro no pasgeny 54,7
2. OCHOBBI TPOW3BOJCTBEHHOTO
MEHEHDKMEHTA
CaMOCTOSTENIBHOE
MSyReHE® OTK-9.1,
2.1 Teoperuueckue OCHOBBI y4eOHO OITK-9 2
MIPOM3BOJICTBEHHOTO 5 10 JUTEPATYPHI, Tecr OHK-9.3’
MEHEPKMEHTa pabora c VK-9.1
NIEKTPOHHBIMU
6ubaoTekaMu
HWroro no pazneny 10
3. MeTopl OLEHKH YKOHOMHYECKON
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHYECKUX
pemieHnit
CaMOCTOSITETTbHOE
U3ydeHHe
eOHOM
3.1 MeTOHH OLICHKH nn}:::paTypm; OTIK-9.1,
KOHOMHIECKOM
pabora ¢ KOHTPOJIbHAS OI1K-9.2,
3¢ EeKTUBHOCTH 5 2/0,8U | 35
OpraHU3allMOHHO-TEXHUYECKUX SJICKTPOHHBIMHU paGora OIIK-9.3,
N O6ubimorexamu VK-9.1
penieHuit
MOATOTOBKA K
KOHTPOJIbHOU
pabore
Hroro no pazaeny 2/0,81| 35
HWroro 3a cemectp 2/0,8U | 99,7 320
Hroro no aucnumninuze 2/0,81 1 99,7 3a4eT ¢ OLEHKON




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaracT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJMu3, CUHTE3, pediekcuto, GopMupyeTr yHHBEpCaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUsS mpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUH Oyny1ero
BBIIYCKHHKA.

JUia  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOJAa IIPEIUIaraeTcsi WHTErpUpoBaTh B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUH pa3ivyHbIX BUAOB Y4eOHOMH
paboThI:

- MEearOrM4eCcKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS 4epe3 UYTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpeacTBa OOydeHHs (CIaWI-JIEKIMM, BJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- AMCTaHLMOHHBIE (CETEBBIE) TEXHOIOIHH.

Texnonorus PKMUII sBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3-JIMYHble UHTEPAKTUBHBIE IPUEMBI U CTpAaTEruyu 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO alallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl pealu3alii pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opMm oOyuyeHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IPEUIaracTcs MCIOJIb30BaTh Hapsay C
TpaZuLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID) B
nekiuoHHon Qopme, «bopToBoill KypHamy», «3urzar» - crpareruu TexHomoruu PKMUIL
OTnUuuTENbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATErUil TEXHOJOTUU
PKMUII sBnsiercsa ux Tpexcraguenas CTPyKTypa, Peaau3yrollas CXeMY «BBI30B — OCMBICIICHUE —
pednexcus». Ha kax ol craguu npeanoaraerces J0CTHKEHUE CAeNYIOIINX LeNei:

CTazus «BBI30B» IIO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JAHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMUMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0Yy4aroOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIONAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOJIYYCHHOU HH(OPMAIUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHE TOTYyYEeHHOH HHPOpMAIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (GopMHpOBaHHE Yy KaXJIOro CTYyJEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsle, Tak U JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH ClIaliIaMu WM chaiia-nekuusamMu. OcCHOBHOe TpeOoBaHME K CIalA-TeKIHMH —
IpUMEHEHHE JAUHaMUu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKUIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne MH(OpMAIMH, CIOXKHON
JUIsL TIOHUMaHUSI U OCMBICIIEHUSI CTyJIEHTaMH, a TaKKe MHTeHCU(UKalUg U IUBEepCUPUKALUS
y4eOHOro0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX  MEPONpPUSITUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI ISl CAMOIMArHOCTUKH,



JUCTBl CAMOOIIGHKHM JUIi AKCIPECC-IHUAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIUILIIHBI).

Texyiuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCSA B BU/I€ TECTUPOBAHUS
WJIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYAEHTOB IMOJKPEIUIAETCS HCIOIb30BAaHUEM 3JIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 0Opa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIIOTUH MPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATHUH, BKIHOYas JIEKIIMOHHBIE.
IIpu 3>TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX  JUJAKTUUYECKUX IpHeMax, CyObEKTHOM  MO3uIUH
oOyuatomierocst B 00pa3oBaTelbHOM Ipolecce. TeM caMbIM CO31al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0A IIPA U3y4EHUH JUCHMILIMHEL «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAuYecKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00y4Yalommxcst
[IpencraBneno B npuioxenuu 1.

7 OueHoYHbIe CPeCTBA IJIA IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHBI (MO1YJIs1)

a) OcHoBHas IUTEpaTYypAa:

1. Usmaiinosa, A. C. [Ipou3BocTBEHHBIN MEHEKMEHT © yueOHOe mocooue [ By30B] /
A. C. MNsmaiinosa, FO. B. JlutoBckas ; MarHuroropckuii roc. texuuueckuit yu-t um. I'. W.
HocoBa. - Marautoropck : MI'TY um. I'. U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true  (mata oOpamenus: 14.05.2020). - Makpooodsbekt. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHsl Takke Ha CD-ROM.

2. CeeroBelr, M. C. DxOHOMHKa M OpraHu3aIlys MPOU3BOCTBA : yueOHoe mocobue / M. C.
Cseroserr ; MI'TY. - Marautoropck : MI'TVY, 2016. - 1 snextpos. ont. auck (CD-ROM). - 3ar.
c TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552. pdf&show—dcataloques/l/1130
354/2552.pdf&view=true  (mara oOpamenus: 14.05.2020). - Makpooowekr. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

0) JlonosiHuTeIbHAS JTUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BojcTBeHHbI MeHeIKMeHT : yueOHOe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TVY. - Marautoropck : MI'TY, 2014. - 1 371eKTpOH. ONT. AUCK
(CD-ROM). - 3ard. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true  (mata ooOpamenus: 14.05.2020). - MakpooOsekT. - Tekcr
ANEKTPOHHBIN. - CBeieHHs JOCTyHBI Takxke Ha CD-ROM.

2. Kynukos, C. B. Opranu3zaiius mpou3BOACTBa Ha MPEANPUATHIX MAIIUHOCTPOCHHUS !
yueoHoe mocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onektpon. ont. jguck (CD-ROM). - 3arn. ¢ tutyn. o3kpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBefieHus nocTynHbl Takke Ha CD-ROM.



https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true

3. [Tonomapena, O. C. HBeCcTUIIMOHHBIH MeHeDKMEHT : yueOHoe nocodue / O. C. [Tonomapesa,
0. JI. Hazaposa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 1 snekrpon. ont. auck (CD-ROM). -
3arun. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true  (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
anexkTpoHHbIN. - ISBN 978-5-9967-1081-2. - CBenenns noctymnHbl Takke Ha CD-ROM.

4. TTonomapesa, O. C. DKOHOMHUKA H yITpaBJIeHHE POU3BOJCTBOM | yueOHOe rocobue / O.
C. Ilonomapena, T. B. Maiioposa ; MI'TY. - Marautoropck : MI'TY, 2015. - 86 c. : wi., Ta6x1.,
CXEMBEL. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120
537/1118.pdf&view=true  (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
AJIEKTPOHHBIN. - IMeeTcs nmeyaTHbI aHaJIoT.

5. BackakoBa, H. T. Opranu3anusi mpou3BOJCTBa U MEHEIDKMEHT | ydeOHoe mocooue / H.
T. backakoBa, 3. B. SIko6con, /I. b. CumakoB ; MI'TY. - Maruutoropck : MI'TY, 2015. - 1
anekTpoH. ont. guck (CD-ROM). - 3arm. ¢ Turyn. 9kpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123
484/1287.pdf&view=true = (mata oOpamenus: 14.05.2020). - MakpooObekt. - Tekcr
ANEKTPOHHBIN. - CBefienus AocTynHbI Takxke Ha CD-ROM.

B) MeToanyeckue yKazaHus:

1. [Monomapesa, O. C. DKOHOMHKA U yIpaBiicHHe Mpou3BoacTBoM : mpaktukym / O. C.
[Tonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 snekTpoH. OonT. JUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekr. - Tekcr
ANEKTPOHHBIN. - CBefieHus AocTymnHbI Takxke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHomuka. OUHAHCH ¥ OPraHU3aIUs TPOU3BOCTBA : MPAKTHKYM
/ O. C. TlonomapeBa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : w1 tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458. pdf&show—dcataloques/1/1514
281/3458.pdf&view=true = (mara oOpamenus: 14.05.2020). - MakpooObekr. - Tekct
DIIEKTPOHHBIN. - FIMeeTcs euaTHbIN aHaJIOT.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpamMmmHoe oGecrieyeHue

Haumenopanwue I10 Ne norosopa CpoKk JIeHCTBYSI JIUTICH3UH
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
MS Windows 7
Professional (ms J-757-17 ot 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7

Professional (ns J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

7Zip cB000JTHO pactpoctpansemoe [10 0OECCPOUHO
FAR Manager cB00OAHO pactpocTpansemoe [10 06eccpoyHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
| HaszBanue kypca | CchlIKa



https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/1118.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/1118.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/1287.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/1287.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

DnexkTpoHHas 6a3a mepuoanveckux usganuii East View
Information Services, OO0 «MIBUC»»

Hamuonanbuasa nH(OPMAIMOHHO-aHATUTHIECKAs URL:
cuctema — Poccuiickuii UHAEKC HAy4YHOTO IUTUPOBAHUS :
(PUHIT)

ITouckoBast cucrema Axamemusi Google (Google
Scholar)

Nudopmannonnas cucrema - EquHOe OKHO JOCTyma K
nHGOPMAIIMOHHBIM pecypcam

https://dlib.eastview.com/

https://elibrary.ru/project risc.asp

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

denepanbHOE roCyIapCTBEHHOE OO KETHOE
yupexaenne «PenepanbHbiii vHCTUTYT npombinuiennoi|URL: http://wwwl.fips.ru/
COOCTBEHHOCTH

9 MaTepHaJbLHO-TEXHHYECKOE o0ecneuyeHne TUCIUIINHBI (MOLYJIf)

MarepuanbHO-TEXHHUECKOE 00ecreueHue AUCHUIUINHBI BKIIIOUAET:

1. VYueOHble ayauTOpuM AN  NOPOBENEHHUs]  3aHATUH  JIEKIMOHHOIO  THMA:
MynbTUMEIUIHBIE CPEICTBA XPAaHEHHS, IEPEIau U PEICTaBICHUS HHPOPMALINH.

2. YyeOHble ayAUTOPUHM [UIs TPOBEIEHHS MNPAKTUYECKUX 3aHATUH, IPYIIOBBIX U
WHAUBUAYAJIbHBIX KOHCYJIbTAllMM, TEKYLIEro KOHTPOJS M IPOMEKYTOUYHOM aTTecTaluu:
MynbTuMeaniiHble CpeACTBa XpaHEeHUs, Iepefayd U mnpezacraBieHus uHopmanuu.Komiueke
TECTOBBIX 33JJaHUH JUIsl IPOBEACHUS IPOMEKYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

3. Ilomemenuss Juisi caMoOCTOSTENbHOW paboThl: oOywaromuxcs: IlepcoHanbHble
kommbioTepsl ¢ maketom MS Office, BbI-xomomM B MHTEpHET M € OCTYNIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

4. TlomeweHuss nans XpaHEHUS U TNPOPUIAKTUYECKOTO OOCIYKUBAaHUA Y4E€OHOIO
obOopynoBanusi: Ilkapel i1 XpaHeHUs y4eOHO-METOAMYECKON JIOKYMEHTAalUM, Yy4eOHOro
000D VIIOBaHUS U VUeOHO-HATJISIHBIX TIOCOOUI.
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ITpunoxxenue 1
YueOHO-MeTOANYeCKOE 0O0ecTieYeHrne CAMOCTOSITEILHOIH padoThl 00y4aromuxcst

IIo mucummumHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEayJAUTOPHAs CaMOCTOsITeIbHAs paboTa 00yJaromuxcs.

AyIuTOpHas caMOCTOSITEeIbHAs paboTa CTYNEHTOB IPEAINOaraeT pPelIeHHe KOHTPOJIBHBIX
3a[a4 Ha IPAKTUYECKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmponavhle paoomut (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOro 00beMa IPOU3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 neH. en. nmpuObUIM OT peau3alyu, €CIH
peanu3yet naptuto u3 10 equnun? [locrosiuubie pacxoasl — 600 aeH. e11., TepeMEeHHbIE PACXObI —
50 neH. en. Ha eguHUIly ToBapa. llena 3akymku ToBapa cocrasiser 410 nmen. ex., HIAC — 20%,
Kakoe konmuecTBO ToBapa He0OX0IUMO MPOJIATh, YTOOI MOKPBITH BCE TEKYIIUE PACXOJIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M OPOT 0€3yOBITOYHOCTH IPOU3BOJCTBA. Onpenenursb
YPOBEHb OTHYCKHOW IeHBL. ONpenenuTh IeHYy NPOAYKIMH TPH 33JaHHOM O0beMe MPHOBLIH.
OnpenenuTs BEIPYUYKY OT peaiu3alii.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AUHULLY TpoAyKLuHU = 150 pyo.

[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKIuu = 250 pyo.

Prinounas uena = 400 pyO.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosu = 50 Teic. pyo.

Ne3 'V pupmbl nmeeTcsi BOZMOKHOCTh 3aKIFOUUTh JOTOBOP Ha mocTaBky 5 000 mt. uzaenuii mno
nene 350 y. e. 3a mTyKy. [lepeMeHHBIC pacXo/ibl Ha €AMHUILY MPOIYKIIUU COCTABISIIOT 125 y. e.
CyMmMma nocTostHHBIX pacxoaoB paBHa 700 000 y. e. TpeOyeTcs onpeaeIuTh MUHUMAJIbHBINA 00beM
3aKa3a (B HaTypaJbHBIX MOKA3aTeNsX ), 00ecneunBaromui 6€3yObITOYHOCTh (PUPMBI.

Ne4 dupma «Anbday miIaHupyeT NeperTH Ha BBINYCK MPOAYKIMH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxobl (pupmsbl, coctaBisasire panee 300000 py6., 0KHBI Oy1yT BO3pacTH Ha
50% wu3-3a BBOAA B JEICTBHE AONMOJHUTENBHOTO o0opyaoBaHus. Mcxons M3 IpPOBEIEHHBIX
IIPEIBAPUTEIBHBIX PACUETOB IEPEMEHHBIE 3aTpaThbl HAa BBITYCK E€IMHULBI HOBOM NPOAYKLIUHU
coctassaT 12 000 pyO., mpeamnonaraemas meHa ee peanmzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIOT BbIMycKaTh 70 500 m3nenuit B Mecsy. TpeOyercs onpeaeauTb TOUKY
0e3yObITOYHOCTH TIpU MPOU3BOJACTBE HOBOIO BHJA NpoAyKuuu. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0XO0Ja U MPHUObUIL MPH MAaKCUMAJIbHOM HCIIOJIb30BAaHUM MPOM3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Albdar.

Ne5 B oruetHOM mepuozae ¢upma mponaBana CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
eaunuy. CpeHue NOCTOSHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €IMHUILY; IEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUIY. B Tekyiiem nepuoje apeHHas miara 3a noMenieHue opuca Gupmsl,
cocraBistomas 40% noCTOSHHBIX u3AepkeK, Belpocaa Ha 20%. Ilpoume cocraBustomme
MOCTOSTHHBIX PAacX0J0B HE U3MEHUIINCH, IEPEMEHHBIE PAacX0/Ibl 10 TPOrHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABaTh CBOIO MPOAYKIHUIO JUISL TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mep NpHObLIN HA €UHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzyan mapugpuyro cemxky IHAO «MMK)» paccuumamo I'@®OT npouszsoocmeennozo

pabouezo
PACYET I'O/[OBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

Haumenosanwue npodeccun 1 paboumii
OTHOIIEHUE K TPOU3BOJCTBY 2 I1P
Pazpsn 3
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UYacosas tapudHas ctaBka 4
CucreMa oriaThl Tpyaa 5 IToBp.-mipeM.
I'padux paboTs 6 1-H
KonmdaecTBo pabouunx 1mo paboumm MectaMm 7 1
- Bcero Ha 1 gyenoBeka 8
- % < [epepaboTka mo rpaduxy 9
5z ;, HouHbIe CMEHBI 10
\\e]
© & § [Ipa3nHudgHBIC THU 11
= ITo rapudy 12
= pemMus % 13
L% g cyMMa 14
& a JoriaTa [TepepaboTtka o rpaduKy 15
= & HouHble cMeHBI 16
== ITpasaHUYHBIE THU 17
‘ Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocHoBHas 3apmiata ¢ y4eToM Ko 19
(15%)
% 20 13
Jomn.3/mn cymMMa 21
T'ogoBoii hor omnaTel Tpyaa Ha 1 pabodero 22
CpennemecsiaHas 3apaboTHas 1iaTa 23
T'onoBoii (hoHJ OmUIIATH TPyIa MO pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 00Jblioe KOJIMYECTBO TOTOBOW MPOAYKLHMHU, pean3aiusi KOTOPOM
3a/ICPKUBACTCS W3-3a JJUTEIBHOTO BPEMEHH HX BBIXOJAHOTO KOHTPOJIS, MPEAIIECTBYIOLIETO
MOCTaBKe MOTpeOuTeNno. B pe3ynbTaTte M3roTOBUTENb HECET OOJIbIINE YOBITKM B CBSI3U C
3a/IepKKOM MOCTABOK. BBUIO BBISICHEHO, YTO U3rOTOBUTEIL MPOBOIAUT TIIATEIbHBINM BBIXOJHOU
KOHTPOJIb BCEH MPOAYKIIMH OIMHAKOBO, 0€3 BCSAKOTO pa3iMyus B UX CTOMMOCTH. HeoOxomammo
YMEHBLIUTh OTEPHU U3TOTOBUTENS.

Hcxonupie naHHbIE:
Cknazickue 3amnachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 125 | 250

s nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakoriaeHueM a0 100%.

Croumoctb Uucno obpasuos, | CTouMocTh Yucno 06pa3iioB NpOAYyKIINH,

MPOAYKTa TBIC. IIT. POAYKIHH, XpaHsIencs Ha cKiIajie

(meHTp KIMacca), XpaHsmieics Ha

ThIC. pyO. CKJIaJie

Hakomiennas OtHocutenbHass | HakornenHnoe OTHOCHUTENBHA 51 4acTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (wactHOCTB) IpoaykTa, Ni/N,%

MJIH. pyo0. Crti/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 ]20.0
2.5 327.5 70.4 7.5 ]30.0
5.0 402.5 86.6 12.51150.0




| Utoro | 12.5 | 465.0 | 100.0 | 25.0 | 100.0 |
[Toctpouts nuarpammy Ilaperro.

AKP Ned4 «Metoabl OeHKH 3KOHOMUYeCKOH 3((peKTHBHOCTH MHBECTHIIHOHHBIX NPOEKTOB:
MEeTO/ JMCKOHTHPOBAHH»

[Ipennpusitue paccMaTpuBaeT 1eJ1ec000pa3HOCTh npuodpeTeHus HOBOH
TEeXHOJOrn4eckor JuHuM. CpoK SKCIUTyaTalluu S5 JIET; U3HOC Ha 000pyI0BaHUE HAYKUCISETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu NpoyKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEpBBIA TOJ OKCIUTyaTallud JHHUM C TIOCIEAYIOUIMM €XEerogHbiM pocToM ux Ha 3%.
PaccmatpuBaercs yBenmueHue 0OOpOTHBIX cpeAcTB. Kpemut B3t mox 15% TOHOBBIX U
BO3BpAIlAeTCs C MPOLIEHTaMU PaBHBIMHU JIOJISIMU 32 TpH mociennux roga. Ctapoe o0opynoBaHue
peanusyeTcsl B MepBhIi roj mpoekra. CtaBka Hanmora Ha npuoObuh coctaBiser 20%. Mcxoaabie
JaHHbIE TI0 BapuaHTaM IpeacTaBieHbl B Tabn. 1. HeoOxoaumo paccuuTarh JIeHEKHbIE TOTOKHU 10
IPOCKTY IO IoJ[aM, YUCTYIO TeKyIIyro crouMmocTh npoekTa (NPV). CtaBka TUCKOHTHPOBAHHS —

12%.
IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peari3aiii o rogam, | T 1 8800 8600 9000 9800 8500 8300
TBIC. PYO. N 2 9400 9200 9600 10400 9000 9100
P
Bl 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Teky1ue pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
O60pOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezuta 5000 6000 7000 8000 6000 6000
JIukBuIaMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
o6opyoBaHHs, ThIC. pyo0.

No2 PaccmoTtpets 1ienecoodpasnocts npuodperenus: [TAO «Metammyprudeckuid 3aBoj» HOBOU
TEXHOJIOTUYECKOM JIMHMM C TIOMOIIBIO pacyera M aHauu3a Kod(h(UIMEHTOB (YHUCTOrO
npuBeNeHHOT0 3 deKTa, NHIeKca peHTa0eIbHOCTH UHBECTULIMHU, BHYTPEHHEH HOpMbI IPUOBLIH,
CpOKa OKyMmaeMoCTH, Kodhduienta 3pheKTUBHOCTH MPOEKTA).

Texymme pacxoipl MO TOAaM TPOTHO3HPYIOTCS B TEPBBIA Tox dKkciuryatauuu 50%, c
HOCJEIYIONUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha mpuosUTb — 20%.

- Kosddemm
Crom- Bripyura oT peammsames oo rogan, teic. | Fs- Iema Kosdg eHT
MOCTE - EHT
pvo. HoC, | EameTa - JHCEOHTHp
IpoOeETa, o 0. | peHTabeIE o
i b a3, % ocTy 05 | -CERHHE. Y0
T 1 2 3 5 : Rl B2
2300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMblil OM3HEC-TIPOEKT IMpH
3aJaHHOM CPOKE OKYITaeMOCTH.
HcxonHble faHHBIE:
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Hamenopanne noxazaTend Bemmamnnma
1. MurecTtommn, Teic. g.e. 3100
2. Joxomel 0T IpOoga#H IPOIVELIHHE, TRIC. I.€.
ldirog 1200
2-dirozg 1300
J-diroz 1900
d-iirog 2000
3. CraEka mpoIeHTa [0 DAHKOBCKHM KpegHTaM:
ldirog 7
2Hiron 10
J-itrozg 11
d-i#irog 15
4. Mugexc pocta nen, xos3ddunnuent:
ldirog 1.4
2Hiron 1.5
J-dtrog 1.6
d4irog 1.7
3. Cpok oKVIIaeMOoCTH, IeT 4

NeS YnpasiieHue ka4ecTBOM

Hcnonb3ys nanHble Tabnune 1, paccunTaTh MOKa3aTeNld KayecTBa MPOAYKLUH, IPOBECTH aHATIN3
[oKa3aresnel U NPOMJUTIOCTPUPOBATh UX B BUJE CTOJIOMKOBBIX U KPYTOBBIX JUarpamm.

Tabauua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

NEPUOJT | TEePHOJ

O0beM MPOIYKIMH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0bpeMa npoayKIuH cepTUGHUIMPOBAHHAS TIPOYKIINS, THIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs Ha YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonndecTBO MpUHATHIX peKJIaMaIlii, IiT. 34 10

CTOMMOCTD 3apeKIaMUPOBAHHON MPOIYKIMH B JISHCTBYIOIIUX 1IEHAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC TPOAYKIIMU

2. Paccunraem aOCOIIFOTHOE U OTHOCUTEILHOE OTKIIOHEHHUSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. IlomydeHHbIe pe3ynbTaThl CBEAEM B Ta0I. 2

Tabnuia 2
0a30BbIi |0TUeTHBIN | OTKIOHEHUS
IToka3arenn
[EpUOJ | MEPUOLT abc %
1. O6beM npoayKIIMH B IEUCTBYIOMIMX LIEHAX, THIC. PYO.
2. VI3 o6beMa mpoayKIuu cepTUQHUIIPOBAHHAS MPOTYKITHUS:
— CTOUMOCTb, ThIC. PYO.
— YAETbHBIN Bec K 001ieMy oobemy, %
3. [Ipoxykmus, mocTaBICHHAs HAa SKCIIOPT, THIC. PYO.
4.V nenpHBINA BeC IKCIOPTHOU MPOAYKIMH, %o
5. Pexnamanuu:
— KOJIMYECTBO MPUHATHIX PeKJIaMaliuii
— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOAYKIMHU B ACHCTBYIOIINX
[IEHAaX, ThIC.pYyO.
— YJeJbHBIN BEC 3apeKJIaMUPOBAHHON NPOAYKIUH, Yo
TecToBbIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJAHUS
Ne
- Bomnpocsr OtBeTsl
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Kak HaszbiBaeTcst rpymnma iroJieid, AesSTEIbHOCTh
KOTOPBIX CO3HATEIbHO KOOPAUHHUPYETCA IS
JIOCTHXECHHS OOIITMX 3HAYMMBIX TeJIeH

2. | Kak npuHATO  Ha3pBaTh  NpEATNOJIaracMbIi
pe3ynbTaT  ACATENbHOCTH  OpTraHU3allud WM
JKeJIaeMOe KOHEUYHOE COCTOSIHUSI OpPraHu3aLuH
3. | Kakas xapakTepucTHKa CIOXHOW oOpraHuzanuu | A. Habop B3aMMOCBSI3aHHBIX neneu
cunTaeTcsi  Hambollee  BaXHOM B TEOPUH | OpraHU3alUH
YOPABJICHUS b. Hanmmume HeopMaabHBIX TPyTIT
B. Habop pecypcoB pa3nuiHbIX BUIOB
I'. Bonpias YUCICHHOCTh PabOTAIIUX
4. | Kakue Buapl pecypcoB HCIONb3yoOTCsA Ais | A. Llenu u 3amaum opraHu3anuu
XapaKTePUCTUKH CI0XXHOW opranusanuu B Teopuu | b. Jlroau
Y TIPAaKTHKE yTIPaBIECHUS B. Buemnsis cpena
I'. KommyHuKanuu
5. | Kak wHazpBaercs oTHOCHTENHHO 000coOmeHHas | A. @yHKIHOHATBHAS 00JIACTh
4acTh OpraHu3aLuy, BemmonHsromas | b. Cucrema
cnenuuIecKue 3a/laHus u nMemwowas | B. Iloxpasnenenue
crierQuIecKue meIn I'. JouepHee npenmnpusitue
6. | Uro cocraBnsieT CYIIHOCTh ympaBieHHus clokHOU | A. KoHTpomb
opranuzanmeil (BeIOpaTh HambOosiee mnpaBwiIbHBIN | b. PykoBomcTBO
OTBET) B. Koopaunarus
I'. JIugepctBO
7. | PykoBoguTenu Kakoro ypoBHS HMMEIOT B CBOEM
MOTYMHEHUHU TOJIBKO HEIOCPEeICTBEHHBIX
UCIIOJIHUTENEN
8. | KakuM HOpPMaTHBHBIM aKTOM pErjaMEeHTHPYIOTCS
MHCTUTYLIHOHAJIbHO-TIPABOBBIE (hopmbl
opranuzanuii B PO
9. | YkaxuTe THUNBI OpraHW3alyid, OTHOCSIIUXCS K | A. YupexIeHue
HEKOMMEPYECKUM OpPraHu3aLusIM b. YaurapHoe npennpusitie
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE 0OIIECTBO
10. | YkaxuTe THUNBI OpraHW3allMi, OTHOCAIIMXCSA K | A. Accoluanus mpeanpuHuMaTeneit
KOMMEPUYECKUM OpraHU3alysiIM b. IloTpeburensckuii KoonepaTs
B. OtkpsiTo€ aKoHepHOE 00IIECTBO
r. O06m1ecTBO c OrpaHUYEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBisieTcss BBICIIMM OpraHoM ympasieHus | A. ['eHepanbHbIN TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasnerus OAO
B. Coset nupexTopos
I'. O61ee cobpaHue akIMOHEPOB
12. | Yro sBusieTcss BBICIIMM OpraHoM ympaeieHus | A. [‘eHepanbHBIN TUPEKTOP
3aKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasiaerns 3A0
B. Coset nupexTopos
I'. O61ee cobpaHue akIMOHEPOB
13. | Ykaxure WHCTUTYIIMOHAIBHO-IPABOBYIO (HopMy
OpraHu3aluy, eHHbIe OyMaru KOTOpod CBOOOIHO
oOpamiarorcsi Ha ()OHAOBOM PBIHKE
14. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHM3alid, B COCTaBE KOTOPOH MMEIOTCH
BKJIQTYUKH
15. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
TOBAapHUIIECTBA, B COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQJTYUKH
16. | Ykaxure HMHCTUTYLHOHAJIbHO-IPABOBYIO (opMy
OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
no ee 00s3aTeNILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH IIEHHBIX OyMar
17. | Ykaxure HMHCTUTYLHMOHAJIBHO-PABOBYIO (opMy




OpraHM3ali{, YYaCTHUKH KOTOPOH HE OTBEYaIOT
o ee 00s3aTeNIbCTBAM U HECYT PUCK YOBITKOB B
pa3Mepe CBOMX BKJIAJ0B

18. | Ykaxure HMHCTUTYLHOHAJIBHO-IPAaBOBYIO (HopMy
XO3SIICTBEHHOTO OOIIECTBA, YYACTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s3aTeNBCTBaM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alyi, SIBIISOLLEICS JiepKaTenemM
KOHTPOJIBHBIX MAKETOB aKIyii (maes, 1oJeii)
20. | Kakue mepemennble (daktopsl) xapaktepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOIO CpEeAy OpraHu3aluu b. Pecypcel opranuzanuu
B. I'opuzoHTanbHOE pa3nesicHue Tpyaa
I'. ConmanpHas noacucreMa
21. | Kakue (akTopbl XapaKTEpU3yIOT BHEIIHIOW cpely | A. 3aKOHOJIATEIhCTBO
OpraHu3aIHNH b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynmnoBsie HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA IS XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. dyHKIIMOHAIBHAS 00J1aCTh
nosipa3iesIeHueM I OpraHU3ally B I1eJIOM B. Koopaunanus
I'. Cnenmanusanus
23. | Kakoii tepmuH wucmonb3yercs ans oboszHadenus | A. llltatHoe pacnmcanue
MakCHMalbHOTO 4YHcla Jull, mnoadyuHeHHbIX | b. HopMaTuBHas yucieHHocTh
omHOMYy pykoBomutenro (mis  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYPBI OpTaHH3AIIAH) I'. Hopma tpyna
24. | Kakoii TepMuH wWcmonb3yeTcs s oboszHauenus | A. Llems
NpeANUCaHHoON paboThl, KoTopas nojbkHa ObITh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomkHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHBIE CPOKU I'. Ciry>xe0HbIe TOTHOMOYHS
25. | Kakoii TepMuH wucmosb3yercs ais oOo3HadeHus | A. TexHoiorus
crioco0a rmpeodpazoBaHus UCXOAHOTO MaTepuana B | b. 3amaua
TOTOBYIO ITPOIYKLIHIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHeH cpensl | A. KoopanHanus
OpraHM3allid B TEOpUM U TpakTuke ynpasienus | b. Llenu opranuzanuu
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpyKTypa opranuzanuu
27. | Kakne w3 mepeuucineHHbIX (axTopoB BHemHer | A. [locraBmukn
cpedpl opraHuzaudu ortHocsATcs K - ¢axrtopaMm | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3ACHCTBUS B. KonkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKU B CTPAHE
28. | Kaknme w3 mepeuuciieHHBIX (aKkTOpoB BHemHew | A. [pynmoBbie HHTEpECH
cpenpl opraHuzauuu ortHocsTcs K - Qakropam | b. I[lorpeburenn
KOCBEHHOTO BO3/ICHCTBHUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBbie pecypcbl
29. | Kakoli TepmMuH wmcrnonb3yercst uis obosHaudeHus | A. [Iporecc
IIEJJOCTHOCTH,  COCTOsIell W3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX ¥ B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
KaXmas W3  KOTOpeIXx BHocuT BkiIaxg B | [. Ctpykrypa
XapaKTEPUCTHKU LIENOT0
30. | Kakme  ocHoBHBIe  (yHKUMM  ympasieHus | A. PykoBoxacTBo (upepcTBo)
paccmaTpuBalOTCss B pamMkax  mpoiieccHoro | b. Koopaunanus
IIOJX0/1a K YIIPABJICHUIO B. PacniopsauTenscTBo
I'". MoTtuBamus
31. | Kaxo#i TepMuH UCTIONIB3YeTCS B TEOpUH U pakTke | A. KoopanHauus

yhpaBieHuss JUis  OOO3HAYeHHsI OpraHu3aliy
nporiecca oOMeHa HHPOpMael Ha TPEANPHUITAN

b. ®ynkumonaneHas 061acTh
B. KommyHukanuu
I'. PacniopsautenscTBO




32.

Kakoit TepMHH HCHONB3yeTCs i1 O00O03HAYCHHMS

A. IIpon3BOICTBEHHBIH TIPOIIECC

BpEMEHH, B Te4YeHUe KOToporo ucxoAHbli | b. TexHomoruueckuit mpoiecc
MaTepuaj TNPOXOAWT Bce craguu o0pabotku mo | B. [TomHblii mukm
MOJIYYEeHHs TOTOBON MPOIYKIIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro U3 nepeuncieHHOro OTHOCHTCS K cBsizyromuM | A. KoHTposib

MpoIeccaM B OpraHu3aluu b. Koopaunanus
B. IIpunsTue pemenuii
I". PacniopsauTenbCcTBO

34. | Kakue KOMMyHUKaluu W3  IepevyHcieHHBIX | A. OTY4ETHOCTD
OTHOCSTCSI K  BHEIMIHMM  KOMMyHMKauusaM | b. ['opu3oHTanbHbIE KOMMYHUKALIUN
OpraHu3aluu B. HedopmanbHbie KOMMYHUKAITIH

I'. CMeHHO-BCTpeUHBIC COOpaHUs

35. | Kakne xoMMyHWKanuu W3  mepedrcieHHbIX | A. CeMUHaphI
OTHOCATCS K BHYTpEHHUM KoMMmyHuKauusMm | b. TenedoHHble meperoBopsl
OpraHu3aluu B. CenexropHoe coBenianue

I". ®opmanbHBIE GUHAHCOBBIC OTYETHI

36. | Uro oTHOcuTCcs K 0a30BBIM 3jeMeHTaM mporecca | A. KomupoBaHue v BRIOOD KaHaIa

KOMMYHUKALIMHA B OpraHU3aluu b. JlexoqupoBanue
B. Kanan nepenaun napopmarum
I'. llepenava nabOpMAaIIH

37. | Yro BXOIUT B COCTaB OCHOBHBIX 3TAIoOB Ipolecca | A. 3apoxaeHue Uueu

nepeaayd HHPOpMaIMK B OpraHU3aIuN B. O6patHas cBsI3b
B. OrnpaBurens
I'. Tlonyyatenb

38. | Ykazartp pobIeMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKAIMI B OpraHU3aliu B. TexHn4eckue npooIeMsl
B. [IpoGmeMbr KoOpAMHAIINT
I'. HeynoBierBopurenbHas CTPYKTypa
OpraHy3alluu

39. | Ykazarp poOIIEMBI opranm3anoHHBIX | A. MHpOpManmoHHbIE TIEpeTrpy3KH

KOMMYHUKALMHA Ha MPEANPUATUAX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
UH(QOPMAIOHHBIX TEXHOJIOTHH
I'. TlpenBaputenbHOE NPOSCHEHUE UACH nepen
HAYaJIOM COOOIICHUS

40. | Yto mpuHATO TOHUMATH O]l YyHpamieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PAOOTHI
pelieHuemM b. Be1bop u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BAPHAHTOB ICHCTBUI
I'. JlenerupoBaHue NOJTHOMOYMI

41. | Kak Ha3pIBaeTCs pa3sHOBUAHOCTH yHpaBieHUeCKUX | A. IHTYUTHBHBIE pelIeHUS
PeLICHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTAHAAPTHBIX CHUTyalUsX M COIPSDKEHBI C | B. AnbTepHaTHBHBIC pEIICHUS
JeficTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecTannapTHble penieHus
HauboJIee MPaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBICHYECKHE pELIeHUs, | A. AJbTepHATUBHbBIC PELLICHUS
OCHOBaHHBIE Ha OOBEKTUBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OIlEHKaXx B. PaunoHnanbHbie penieHus

I'. 3anporpaMMupOBaHHbIE PELICHUS

43. | K kakoMy M3 3TamoB palMOHAJIBHOTO pemieHus | A. JlnarHocTrka npoOieMsl
OTHOCHTCS TmpoueAaypa cbopa u anHammza | b. @opmynmpoBka orpaHHYeHUN U KPUTEPHUEB
peneBaHTHOM HHMOPMAITIH B. Onpenenennie anpTepHATHB

I'. BeiOop anpTepHaTHB

44. | K kakoMy M3 3TaloB palMOHAIBHOrO pemieHus | A. @opMynupoBKa OrpaHHYCHUH U KpUTEPUEB
OTHOCHTCS IPOIIeTypa moadopa Bo3MOXKHBIX myTel | b. Onpenenenue anbTepHaTHB
yCTpaHEHHsI TPOOIIeMBI B. Ouenka anerepHaTuB

I'". BeiOop anpTepHaTHB

45. | Kak mpuHATO Ha3pIBaTh OCHOBHYIO 0OmIyio meib | A. CTparerusi opraHu3auu
KOHKPETHOI OpraHM3aluy, 4eTKO Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYILECTBOBAHMS B. Muccus opranuszanuu

I'. TlonuTuka opranuzanuu
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46.

Kakue WHCTpYMEHTBHI MPHHATO WCIONH30BATH B

A. ®otoarmapat

npoueaype  ¢ororpapum  npousBoacteHHoro | b. Kunokamepa
mpouecca B. Yach
I'. Cexyngomep
47. | Kakne WHCTpYMEHTHI TNPHUHATO HCHOIB30BaTh B | A. Qoroammapar
MpoLenype XpOHOMETpaxka Mpou3BoACTBEHHBIX | b. Kunokamepa
MPOLIECCOB B. Yacsl
I'. Cexynnomep
48. | Kakne WHCTPYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
mpouenype ¢doroxponomerpaxa | b. Kunokamepa
MIPOM3BOACTBEHHBIX IPOIIECCOB B. Yacsr
I'. Cexynnomep
49. | B pamMkax KaKoro HaIpaBCHHs Pa3BUTHI TCOPHH U | A. BUXCBHOPHUCTCKHIA TOIXO
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpaienus | b. CucreMHbIN M0IX0
paccMaTpuBarOTCsl Kak cepus  HemnpepbiBHBIX | B. [IpoueccHsiii mogxon
B3aUMOCBSI3aHHBIX I€HCTBUIA I'. CuryannoHHBIN MOAXO0
50. | Kakoii U3 mepedyucicHHbIX MOAX0J0B B T€OPHH M | A. BUXeBHOPHCTCKHUI OAX0
NpakTUKe  yOpaBieHus  saBisercs  HambOonee | b. CuctemHsbIi moaxon
COBPEMEHHBIM B. IIponeccHslii moaxon
I'. CuTyallMoHHBIN OAXO]
51. | Uro BKiIIOYAET MOHATHE CTPYKTYpPHI opranu3aiuu | A. Hopma ynpasnsemocTu
b. CneunanusupoBaHHoOe pazjesieHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®yHKIMOHANIbHAS 00JIACTh
52. | Kto u3 uccnenosareneli Brepsbie oTKpbLI 3h ekt | A. @ . Teitmop
CIIELUAJIM3UPOBAHHOTO pa3JIEIICHUs TPyAA b. A.Cmut
B. P.Oysn
I'. M.BeGep
53. | Kakue mo3urmu BXoAsST B  kiaccudukamuioo | A. MHOTO3BEHHBIC TEXHOJIOTUN
texHosoruii no Jxx.Byasopa b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHCHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO
54. | Kakue mno3unmu He BXOAAT B Kiaccuukamuioo | A. MHOrO3BEHHBIC TEXHOJIOTUN
texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHcuBHBIE TEXHOJIOTHU
I'. IniuBH1yaJIbHOE TPOU3BOJICTBO
55. | Kakue mo3uimu BXxoAsT B kiaccuukamnuio | A. HempepblBHOE TPOU3BOICTBO
TexHosoruit no ToMmrcony b. MaccoBoe npou3BoacTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. InTeHCUBHBIE TEXHOJIOTUHN
56. | Kakme mosunmmu He BXomiaT B Kiaccupukanuio | A. MemkocepuitHOe POU3BOJICTBO
TexHosoruit no Tomrcony b. EnunuyHOE pou3BOACTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. IHTeHCUBHBIE TEXHOJIOTUHN
57. | Kak mnpuHATO Ha3pIBaTh KOHKPETHHIH HAOOD
00CTOSITENBCTB, CHJIBHO BITHSIFOIIIAX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BpEeMEH!
58. | B paMkax kakoro ToOAXOJa K YIPaBICHHUIO
HEO0XOJMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYAITHIO
59. | Yro MOXHO MpeanpHHATh IS mHOoBbIICHHUS | A. [IposicHeHue uael nepea ux cooOIIeHuEM
3¢ heKTUBHOCTH opranu3anoHHbIX | b. Mcnone3oBanue s3bIka XKECTOB, 103,
KOMMYHUKALIHHA MHTOHAIIWH
B. IIpoenenue onpoca pabOTHUKOB
I'. Boirtyck HHGOPMAIIMOHHBIX OFOJUIeTeHEH
60. | Kax Ha3bIBaeTCA YIPOILEHHAs ¢dopma
MIpEJICTaBICHUSA peanbHOU CUTyalluu B
abCTpakTHOM  BHWJIE, COKpallalomas  YHCIO
YIOPABISIEMBIX IEPEMEHHBIX OpPraHU3aIuu
61. | Kakx  HaspiBaeTcs  WMTEpallMOHHBI  Tpolecc




B3aMMOYBSA3KHM 1IeJIe, JEeHCTBUII U PEecypcoB
OpraHM3alnu

62. | UTo B MeHEMKMEHTE IIOHHMAETCS MO OOIIUM
NOOXOIOM W NPUHUUNUAIGHBIMH  IYTAMH
JOCTIKEHHS MUCCUH OpTaHU3aluU
63. | Kak  mpuHATO  Ha3BpIBaTh  OONIyIO  IEJb
OpraHM3alii, YETKO BBIPAXKAMOLIYI0 MPUUYUHY €€
CYIIIECTBOBAaHUS
64. | Kak wHasplBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBlieHHs], OPUEHTHPOBAaHHAs HA Y4ET clpoca U
notpeOHOCTeH PBIHKA, BBIITYCK
KOHKYPEHTOCIOCOOHOH NPOAYKIIMH
65. | Yka3are THaBHYH 3aJady  MapKeTHHTOBBIX | A. Pa3paboTka onTHMaiIbHOW CTPYKTYPHI
IpOrpaMM MpeanpusTHI MIPOU3BOICTBA
b. Pa3paboTka onTUMabHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. 3ydeHune nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHsI HaleJeHa Ha
co3ganne YPPEeKTUBHON CTPYKTYPBI OPTaHNU3aIluU
67. | Kakme ocHOBHBIE acrmekTel uMeeT GyHKOuA | A. JlenernpoBaHue MOITHOMOYHMA
OpraHu3allMM B3aUMOJCHCTBUS B COBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEKMEHTE B. [lenenue opranusaiuu Ha NoApa3aciaeHus
I'. lenenne opraanzanuu Ha QyHKITMOHATHHBIE
o0nacTu
68. | Ykazare (QYyHKUWIO yIOpaBleHHS, MOCPEICTBOM
peanuzannu KOTOPOi oOecrieunBaeTCs
JOCTIKCHHE 1IeJIel OpraHu3aluu
69. | Kakue 00CTOSATENhCTBA oOycmopiuBatot | A. [Tognepkanue ycnexa
HEOOXOIUMOCTh yIpaBieH4deckoro KoHtpons B | b. Heompeaenennocts Oynyrero
OpraHu3alHU B. KonkypeHuus
I'. CtumynupoBaHue HUCIIOJIHUTENEH
70. | Yka3arb  pa3HOBHUAHOCTb  YIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA 0
(akTHUECKOro Hayajaa padoT B OpraHu3aluu
71. | YkazaTh Pa3HOBUIHOCTh YIIPaBJICHUYECKOTO
KOHTPOJIA, KOTOpPBIN OCYIIECTBISETCA
HETIOCPEACTBEHHO B XOJ€ BBHINOJIHEHHS PaboT B
OpraHu3alyu
72. | Yka3arh pa3HOBHIHOCTb YIIPABICHYECKOTO
KOHTpOJI, KOTOPBI  OCYIIECTBISETCS IIOCHe
BBINIOJIHEHHUS pabOT B OpTraHU3allu
73. | Yka3zare kiaoueBble obOjactu mnpeasapureibHoro | A. MHpopMamuoHHbIE pecypehl
YIIPABJIEHYECKOTO0 KOHTPOJIS B OpraHU3aluu b. Yenoseueckue pecypcesl
B. ®unaHcoBBIE pecypcbl
I'. Texnomorus
74. | Ykazarp kiroueBble o0jacTd mpeaBapuTesibHOro | A. MH(pOpMalMoHHbIE peCypCh
YIIPABIEHYECKOTO KOHTPOJISI B OPTaHU3aLAN b. MarepuanbHble pecypcsl
B. Crpykrypa opranuzanuu
I'. ®unHaHCOBBIE peCypCHI
75. | Yro, kak mTpaBuUIO, B TEOPHUH H TPAKTHUKE
yOpaBiIeHHUs  SBIAETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS
76. | Kakoli  BUI  YNpaBIGHYECKOTO  KOHTPOJI
OazupyeTcss Ha  HM3MEPEHUH  (aKTHYECKHX
pe3ynbTaToB paboTBl M HMX CONOCTABICHUU C
HOpPMaMH
77. | YkaxuTe pa3sHOBHIHOCTH OCHOBHOW mpoxykmuu | A. UyryH.
OCHOBHOTO TIpeNnpuAThs dyepHoii Meramnyprun — | b. Cranb.
METaJUTypTH4ecKoro KomOMHara B. Ilpokar.




I'. Kokc.

78. | Kak nmpuHATO Ha3bIBaTh MPOIYKIUIO IPEIIPUITUSL
YEpHOM METaulyprud, MOJy4yaeMyl0 BMECTO
OCHOBHOM IpH HAapyIIEHWH TEXHOJOTUU M MpH
HEYJOBJICTBOPUTEIBHOM KaYECTBE CHIPBSI.

79. | Kak npuHSATO Ha3bIBaTh MPOIYKINIO NPEAIPUITHSL
YepHOU METaJIITypIHyH, MOJTy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOW M OTIyCKaeMyl0 Ha
CTOpOHY.

80. | Vkaxure BHABI MPOXYKIUH MPEANPUATHS YepHOi | A. ['oToBas mpomyKuus Ha CKiIaze.
METaJUTypruyu, pasiuyaomuecs 1o crenenu | b. [lomydabpukarsr.

TOTOBHOCTH. B. HezagepiieHHoe mpou3BOJICTBO.
I". Bo3BpaTHble MaTepHaIbl.

81. | Ykaxutre pasHOBHIHOCTH CHIPHIX MaTepuanoB | A. OCHOBHBIE MaTepHAabI.

MPENNPUATHS YEPHOU METAJUTYpTrUu b. BciomorarensHble MaTepHabl.
B. Jlo6aBouHbIc MaTepHaibl.
I'. [lomryabpukaTsl.

82. | Ykaxure Pa3HOBUAHOCTH TomuBa, | A. TeXHOIOrn4eckoe TOIINBO.
UCIOJB3yeMOr0  Ha  MpeanpusaTuiax  4epHoil | b. DHeprerudeckoe TOIIMBO.
METaJUTypruu B. BcnomoraTenbHOE TOIIUBO.

83. | Kakas ¢opma cHabxenus Meramryprudeckoro | A. TpaHzuTHas.
npeanpuaTuss  TolumMBoM M Martepuanamu | b. Ckiaackast.

OpPraHM3yeTCsl B YCIOBHSAX 3aKIIOYEHHs NpsMBIX | B. AyrcopcuHr.
JIOTOBOPOB € MOCTABIIMKAMU I'. JInzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

IIPOLIECCOB B YepHOUI Merauypruy, | b. IlomyHenpepbIBHEIE.
pazaMyaromuxcs Mo xapaktepy  naBmkeHus | B. [lepuoauueckue.
MCXOIHBIX MaTePUAIOB U UX 00paboTKe I'. ArperarHsre.

85. | Ykaxutre OCHOBHBIE NpPUHIMIBI opranu3auuu | A. Crenuanu3amnms.
IIPOU3BOJICTBEHHBIX IPOLECCOB b. ITapamiensHOCTS.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTS.

86. | Ykaxutre OCHOBHBIE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTSD.
B. NurterpatuBHOCTH
I'. Koopaunarwsi.

87. | Ykaxure 3JIEMEHTHI cTpyKTypHl | A. CTymeHb.

MIPOU3BOACTBEHHOTO MPOLIECCa. b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHus.

88. | Kax mnpunsto HaspiBaTh Tpom3BojacTBeHHBbIE | A. [IpocTkie.
MPOLIECCHI, MPOTEKaoNe Ha OJHOW cryneHd, | b. CinoxHsle.
KOorja KaxKJplil nocneayromuid 1nuki HauuHaercs | B. Ilepuonnueckue.
110 OKOHYaHWH TIPEABIAYIIETO [TUKIIA. I'. HenpepbiBHBIE.

89. | Kax mnpunsro HaspiBath npomsBoacTBeHHbIE | A. IIpocTsie.
MpOLECCHl,  MpOTeKarolme Ha  Heckoibkux | b. CrnoxHsle.
CTYNEHAX, KOrja Kaxiabld mnocienyromuii uukia | B. Ilepuonuueckue.
HAYMHAETCS 10 OKOHYaHUs npeapyaymero mukia. | I'. HenpepsiBHBIE.

90. | YkaxuTre METOIbl PACHIMBKU «y3KHX MecT» | A. YckopeHue onepanuii Ha y3KOH CTyIEeHH.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. IleperpynnupoBka onepanui.
B. YcraHoBka 10NOJHUTENBHOIO
000pyIOBaHHUS.

I'. Cozanme HOBOM CTYIIEHHU.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MPOMU3BOJICTBA, KOrJa Ha Mpeaplayulyto crynesb | b. Ilorounoe mpou3BoacTBO.
mpolecca  MOCTyHaroT — odepeAHsle  nopouu | B. PutmudHoe nmponsBoacTBo.
MCXOJHOTO CBIPbsl A0 3aBepuieHusi oOpabotku | I'. UHTerpaTBHOE MPOM3BOACTBO.
MPEIBITYIIUX TOPIUA CBHIPhS Ha TOCIETYIONINX
CTYIIEHSX

92. | Kakoli  TMn  mpOM3BOJACTBEHHBIX  MOTOKOB | A. IIpocTble mpon3BOACTBEHHBIE TOTOKH.




COOTBETCTBYET CHUTyallud, Koraa 3a KaxiasiM | b. KomOuHHpoBaHHBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpeIlICHBI
BCIIOMOTaTeJIbHbIC YYaCTKU

93. | Kakoli  Tum  TPOW3BOACTBEHHBIX  MOTOKOB | A. [IpocTble MpoM3BOACTBEHHBIE TOTOKH.
COOTBETCTBYET CHTyaluu, Korga 3a psangoMm | b. KomOuHMpoBaHHBIE TOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxute BHIBl IMPOU3BOACTBEHHBIX Trpadukos, | A. [loonepaunonnsie rpaduku.
UCIIOJIB3YEMbIX B JOMEHHBIX M CTajlelIaBWiIbHBIX | b. OneparuBHbIEe CyTOUHBIE TpadUKH.
nexax B. KommiekcHbie rpaduku.

95. | Ykaxute ocHOBHbIE (OpMBI pazzaeneHus Tpyna, | A. TexHoiormdeckoe.
MPUHATHIC HA IPEINPUATUAX YEPHOU MeTaiuTypruu | b. @yHKIMoHabHOE.

B. IIpodeccnonanbHoe.
I'. KBanudukanuoHHoe.

96. | Ykaxure ab0peBuarypy rpymn | A. TIP.

MIPOU3BOJICTBCHHBIX PaboUMX, MPUHATHIX B uepHoii | b. TP.
METaILTyPTAN B. BC.
I". TTPP.
97. | Ykaxure ocHOBHBIE ()OPMBI Koomiepannu Tpyaa Ha | A. CKBO3HbBIE OpUTajbl.
MNPEANPUATUAX YEPHON METAJLTYPIHH. b. KommuiekcHble Gpurapbl.
B.Xomngunr.
I'. Cucrema ygyacTuil.
98. | Ykaxute Hamboiee pacmpocTpaHeHHbIH Tpaduk | A. H-1.
CMEHHOCTH, TpHUMEHseMbld Ha mpexnpusatusx | b. H-2.
YEpHOU METaJLTypruu B. HII-1.
I'. HIT-2.

99. | YkaxuTre OCHOBHBIE BHABI HOPM  Tpynaa, | A. Hopma Bpemenu.
MpUMEHseMble  Ha  mpeanpusaTusx  depHoi | b. Hopma obciryxnuBanus.
METAJLLyprun B. HopmaTuBHas YUCIIEHHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | YkaxuTe ocHOBHYIO (hopmy opranm3anmu oratel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHON METaJUTypTrUun b. CnenbHas onnata Tpyaa.
B. IToBpeMeHHas ormuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO Ha3blBaTh COBOKYHHOCTH ormuiaTel | A. POHJ OIUIaTHl TpyAa.

Tpyaa pabodero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas mara.
0TpabOTaHHOE BPEMHI. B. dononxuTensHas 3apaboTHas 1JiaTa.
I'. Cucrema omiatel TpyJa.

102. | Vkaxxute  snmemMeHThl  TapudHOil  cuctemsl, | A. TapudHo-kBanupuKaoOHHbIE

NPUHATOHN Ha MPEANPUATHSIX YSPHOW METALTYPTHH | CIIPABOYHUKHU paboT U npodeccuii pabounx.
b. TapudHnsie ceTku.
B. TapudHsie ctaBku.
I'. Tapudubie k03hHUITHEHTHI.

103. | Kak Ha3zbiBaeTcst cooTHoeHue tapuduoii ctaBku | A. TapudHbiil KO3pPUIIHEHT.
ompeliesIeHHOro paspsina W TapudHoil craBku | b. CnenbHblil npupaboTOK.
MIEPBOTro pas3psa. B. Pacuenxka.

I'.KTV.

104. | Kak npunaTO Ha3biBaTh (GopMy omuarel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
NPOAYKLIAN B. Ilpsimas.

I'. KocBeHHasl.

105. | Kak nmpunATO Has3biBaTh (GopMy omiatel Tpyna, | A. CuenbHas.

OCHOBaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOTO BPEMEHH. B. IIpsmast.
I'. KocBeHHasl.
106. | Kakx mpuHATO Ha3pIBaTh MpOrpamMMmy BiIOXKeHUs | A. busnec-mas.
KaluTaja Ha MPEeANpHUsITHN YepHOU MeTaltypruu ¢ | b. IHBecTUIIMOHHBIH IPOEKT.
HEJBIO TIOCIIEIYIOIIETO MONYYeHHUS PUOBLITH B. Crparerus npeanpustusi.
I'. [Inan MapkeTHHra.
107. | YkaxxuTe OCHOBHBIE 3JIEMEHTbl MHBECTHUIMOHHOTO | A. TexHu4yecKkuil mpoeKT.




MPOEKTA B YEPHOU METAILITypryuu b. busznec-maH.

B. TOO.

I'. CMeThl KanuTaNbHBIX 3aTparT.

108. | Ykaxure ocHoBHble  (pa3sl  coBpeMeHHOTO | A. [IpenbIHBECTUIIMOHHEIC UCCIICIOBAHNS.
WHBECTUIIMOHHOTO MPOEKTa b. MaBecTunmonHas dasza.

B. OkcmmyaranmonHsas ¢asa.

I'. JlukBunanmonnas asa.

109. | Ykaxute ocHOBHbIe Tokazarenu 3ddextuBHocTH | A. [IpocTas HopMa NpUOBLIH.
WHBECTUIIMOHHOTO TIPOEKTa, paccuuThiBaeMble | b. UncTas Tekymas CTOMMOCTD MTPOEKTa.
METOJIaMH TUCKOHTHPOBAHUS B. BHyTpeHHss HOpMa MPUOBLTH TPOCKTA.
I'. Jlropanys MHBECTULIMIA.

Bomnpocs! k 3auery:

1. MeHemKMEHT Kak Teopus, NMPaKTUKa U MCKYcCTBO ympaieHUs. CyIIHOCTb yIpaBJICHMS.
Oco0eHHOCTH yNpaBIeHYECKOH JESITEeIbHOCTH B YCIOBUAX IMPOMBIIIJIEHHOrO pou3BoAcTBa. Ilpeamer
YIPaBIECHUYECKON AESITEIbHOCTH.

2. OOmas XapakTepUCTUKa OpraHU3allMl U €€ PEeCypCoB: JIIOJAU, TEXHOJIOIHUs, MaTepualbl,
KanuTan, uHpopmauusa. IIpocteie u cioxHble opranuzanuu. @opmanbHble U HehopMalbHbIC
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmmue acnekTsl B paboTe PYKOBOAMTENS: COJIEp)KaHHE, POJM, (DYHKIMH YIPAaBICHHS.
HNHdopmannoHHbIe, MEKIMYHOCTHBIE POJIM PYKOBOAUTEIISA, POJIU, CBSI3aHHBIE C IPUHITHEM pELICHUI.

4. OOmas XxapakTepUCTHKa OpraHU3allMy: BEPTUKAIBHOE pa3lelieHHe TpyAa U YpPOBHU
ynpasieHus. CTpyKTypa OpraHu3allid U HOPMa YIPAaBJIEHUSA. | OpM30HTaIbHO-UHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHbBIE CTPYKTYPhl KOMIUIEKCOB YEPHON METAJULYprHUu.

5. OO1mas xapakTepucTUKa OpraHu3allu: TOPU30HTAIBHOE U BEPTUKAIBHOE Pa3ielieHue Tpyaa.
[loppaznenenus MeTalTypruuecKoro NpeupusTus: epeienbl, LIeXU, OTACIEHUs, yUaCTKU.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  J€SATEIBHOCTH IHPOMBIIUICHHBIX HPEIIPUATHH.
TpynoBble U KpeauTHO-(pUHAHCOBBIE OTHOLIEHMs. [IpaBOBbIE OCHOBBI YNPABICHHS OpraHU3aLUEH.
JIvueH3upoBaHue U CepTUPULUPOBAHUE AEATEIBHOCTH MPEANPUATHIH YEPHON METAIITypruu.

7. BnyTpeHHss cpena opranuzauuy. BHyTpeHHME IepeMeHHbIE KaK pe3yibTaT yIpaBIeHYECKUX
pELIEHUI U UX B3aUMOCBS3b: LIE€JIH, 3a1a4i, CTPYKTYPa, TEXHOJIOI U, JIIOJH.

8. Buemmnmsas cpena opram3anuu. XapakTepUCTHKAa (AKTOPOB TMPSIMOTO M KOCBEHHOTO
BO3/CUCTBUS: MOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATENIbCTBO, YPOBEHb 3KOHOMHUKH,
YPOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HHTEPECHI.

9. Cucremsblii mnoaxoJ B ynpaBieHud. DyHKUIMOHAJIbHbIE 00JacTH  JIE€ATEILHOCTH
OpEeNNpUsITHS: TPOU3BOACTBO, KomMmepuus, ¢unancel, kaapel, HUMOKP. Ilpennmpusitue xkax
couMorexHuueckas  cucrema.  l[logcucrembl.  @opMHpoBaHME  TOJACUCTEM  YIPABIICHUS
METaJIITypruuecKoro KoMOMHara.

10. ITpou3BOJICTBEHHbIE MPOLECCHl B UEPHOH METAUIyprud W OCHOBHBIE MPHUHLUIBI HX
OpraHM3alK: ClIeHUaNn3alusl, NapauIeIbHOCTb, IPONOPIMOHATBHOCTh, TIOTOYHOCTh, HENIPEPHIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

11. CrpykTtypa ¥ BUABl NIPOU3BOACTBEHHBIX  IpoleccoB. IIpocTble UM CIOXKHBIE
IIPOU3BOJICTBEHHBIE IIPOLIECCHL. «Y3KHE» MecTa IPOU3BOACTBEHHBIX IPOIECCOB M METOABI HX
ycrpaHeHus. [Ipon3BoACTBEHHbIE TOTOKH U TPUMEHEHNE METOJIOB JIOTUCTUKHU JJI UX ONTUMM3ALIH.

12. «BprTankuparonas» U «BBITATHBAIOIIAs» CHCTEMbl OpraHU3aIMK POU3BOJCTBA B YCIOBUAX
OpeanpusITHs YepHOH MeTautypruu. BosmoxkHoctu BHeapenus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEANIPUATHH.

13. Texaudeckoe HOpMupoBaHHE. [IpON3BOICTBEHHAS MOIIIHOCTE MpeAnpusaTus. HopmupoBanue
TpyZa M METOABl ONTHMM3ALMU HOPM Tpyaa. Metoabl HabmofeHus: ¢ororpadus, XpOHOMETPaX,
dboToxponoMeTrpax. XKypHan HaOIIOICHHIA.

14. ®ynkuus nuaHupoBaHus. MeToJbl HIKOHOMHYECKOTO TUIAHUPOBAHHUS M MPOTHO3MPOBAHUS.
AJbTEepHATUBBI U BEIOOP CTpATErH, BO3MOXHOCTH MCIOIb30BaHUS MaTpuIlbl BOCTOHCKOW Tpynbl.

15. Opranuzanus BHYTPU(PHUPMEHHOTO TUIAHUPOBAHMS Ha MPEINPUATHN YEPHOM MeTaTypruu.
OcHOBHbBIE RJIEMEHTHl M TpoLEnypbl Ou3Hec-maHupoBaHus. OpraHuzanus OOIKETUPOBAHUS Ha
IPEIIPUATHH.

16. busHec-11aH MHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIOK €r0 COCTABIICHHUS.
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17. KanurtanoBioKeHHUsI KaK OCHOBHas Pa3HOBUIHOCTb HWHBECTULIMM B YCIOBUSX YEPHOU
MeTatypru. IIpoekTUpoBaHuE  KalMTAJOBIOKEHUN: HOBOE CTPOUTENIBCTBO, PaCIIUPEHHE,
PEKOHCTPYKIIHS, TEXHUYECKOE IEPEBOOPYN eHHE por3BoaAcTBa. TOO mpoekra.

18. Kommepueckast o1jeHKa HHBECTHUIIHOHHBIX MPOEKTOB B UEPHON METAJUTYPTrUU B COOTBETCTBUU
¢ wmeroaukoir UNIDO. Ilokazarenn ¢(uHAHCOBOM YCTOHYMBOCTH MPOEKTAa: PEHTAOCIBHOCTS,
000paynMBaEMOCTh, JINKBUAHOCTD.

19. Kommepueckas OlleHKa MHBECTUIIMOHHBIX IPOCKTOB B UEPHOM METAJUTYPIHH B COOTBETCTBUH
¢ meronukoir UNIDO. Ilokazarenn 3¢Q¢heKTUBHOCTH MPOEKTA: MEPHOJ OKYIMAaeMOCTH WHBECTHIIUH,
YHCTHIA AUCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSS HOPMa MPUOBUIH TPOEKTA.

20. Opranuzanus BHyTpU(PpUPMEHHOTO IUTAHUPOBAHHUS B IIeXaX YEPHOI METAILTypIruu: TEKYIlee 1
orepatuBHOe IUIaHupoBaHue. [IpomsBoacTBeHHas mporpamma. [lnaHbl-rpaduku: mooneparmoHHbIC
rpaduku, CKOJB3AIINE U TOCTOSHHO JieiicTByrolue rpaduku. [lucneruupoBanue.

21. YcinoBust 0e3yOBITOYHOCTH  METAJUIypPIrHUECKOTO  MPOHM3BOACTBA.  [Ipom3BoACTBEHHAs
nporpamma u rpaduk 6e3yobiTouHocTu. Touka 6€3y0pIToOuHOCTH. MeTo/1bl Map>KMHAIILHOTO aHAJIN3A U
OCHOBBI IPUHSTHUS KPATKOCPOUYHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM NMPOU3BOACTBA MPOIYKIINH.

22. dyHKuMsg opraHu3alys B3aUMOJEHCTBUS Ha mnpeanpusituu. PopMUpOBaHUE CTPYKTYPHI
OpraHu3aliiii ¥  JeJlerupoBaHue mnoidHoMouuil. DopMupoBaHHEe MATPUYHBIX  (IIPOCKTHHIX)
OpPTaHM3AI[MOHHBIX CTPYKTYP B YCIIOBUSX BHEJPEHHS HHHOBAIMOHHBIX pPa3pabOTOK B YCIOBHSX
METAJTYPrU4E€CKON KOMIIAHUH.

23. dyHKUMA MOTHBAIMM MepcoHana. MeToapl ympaBlieHUS NEPCOHATIOM M MaTepHallbHOE
CTUMYJIMPOBAaHHE B YCIIOBHSX OCHOBHBIX II€XOB METAJIypruieckoro komoOmHaTta. CymHOCTH
COJIEPKATENbHBIX U MPOLECCYaTbHBIX TEOPHI MOTHBAIIMHM B MEHEPKMEHTE.

24. Opranu3anys ¥ IUIAaHUPOBAHKE OIUIATHI Tpyaa. Pons 1 3HaueHne TapuHON CUCTEMBI OTIIATHI
TpyZda B uepHOH MeTaurypruu. COH/bI OTIATHI TPYAA U 3aTPaThl MPEIPUITHS.

25. OOmias xapakTepucTuka (POpM U CUCTEM OTUIATHI TPYA: CHCTEMBI IOBPEMEHHOM ¥ CIICIIBHOMN
dbopM omatel Tpyaa. Y ciaoBUs U 0COOCHHOCTH TPUMEHEHUS PAa3IMYHBIX CUCTEM OIUIATHI TPYAA B IIeXax
NPEANPUATHS YSPHOU METALTyPTUH.

26. OcobeHHOCTH OIUIaThl TpyJda B YepHOW MeTamypruu, Jloriatel 3a HeymnoOcTBa rpaduka,
IPEMUH, OCHOBHAs W JONOJHHUTENbHAs 3apa0oTHas Tuiata. 3aTparhl NMPEANpPHUATHS Ha BBILIATHI 110
€MHOMY COIIMAIbHOMY HaJOory.

27. Kontpons kak QyHKIuUs ynpasieHus. Poib KOHTponsi B 0OECHEeUeHHH pe3yJIbTaToB
nesrenbHoCTH. [IpenBapuTebHBINA, TEKYIMNA U 3aKJIIOYUTEIbHBIN KOHTPOJIb B YCIOBUSAX MPENNPUATUS
YepHOI MeTaulypruu. YpasieHuecKuil KoHTyp. NH}opmannoHHO-ypaBisionue CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3alis pPYTHMHHOTO Tpyla Ha NOPEANpUSTHM YepHOH
metauryprud. OcoOOEHHOCTH OpTaHHM3alUU (OKHBOTO» TPYyZla B YCIOBHSIX IMPOEKTHBIX CTPYKTYp TpPH
BHE/IPEHUH MHHOBAI[MOHHBIX Pa3padOoTOK.

29. Pomp  CBS3yIOIIMX TPOLECCOB B  YIPABIEHWH: KOMMYHHUKAIMU. BepTHKalbHBIE U
TOpPU30HTAIbHBIE KOMMYyHHMKauuu. Opranuzanuss oOMmeHa wuHQopmaiueili Ha TNPOU3BOJCTBE.
OcoOennoctu npuMmeHenus [T-TexHoaoruil B MeTaulypru4eckiux KOMIUIeKcax.

30. Pounb cBA3yIOIMUX MPOLECCOB B YIPABICHUU: IPUHATHE PEIEHUH. 3anporpaMMUpPOBaHHbIE U
He3anporpaMMHUpPOBAaHHbBIE pemieHus. PemeHus, OCHOBaHHBIE Ha CYXICHHSIX (IKCIIEPTHBIA METON).
PanmonanbHble peleHns: TMarHocTuka npoodaeMbl, OTpaHUYEHUs U KPUTEPUH, OIIpeIeNIeHHE U OLIEHKa
IbTEPHATHB, BEIOOP aJIbTEPHATHB.

31. Opranuzanys u MmIaHUPOBAHUE CHAOKEHMSI, TPOU3BO/ICTBA U peaTu3alliy MPOAYKIH. Buab
CBIPbHsI, MATEPHAJIOB, TOTUTHBA, TIPOIYKIIMH B YEPHON METAILTYPTUH U OajlaHC TPOU3BOJICTRA.

32. O0mas XapakTepUCTHUKA MapKETUHTOBOM  JEATENbHOCTH Kak MCXOJHOTO  JTara
TUTAHUPOBAHHS B YCIOBUSX MPEIIPUATHS YepHOU MeTaTypruu. @opMupoBaHrne COBITOBON CTPATETHH.

33. IIpousBoAcCTBEHHBIE 3aM1achl: TEKYILUH, CTPaXOBOW U MOATOTOBUTENbHBIN 3anac. TpaH3uTHBIE
U ckianckue ¢Gopmbl cHaOxeHHs. VICHonp30BaHWE METONOB JIOTHCTHKH IS COBEPIICHCTBOBAHUS
MaTepualbHBIX TOTOKOB Ha Mpeanpustuu. Bo3zmoxxaoctu ucnons3zoBanus cucrem MRP, MRP [I, ERP
Ha COBPEMEHHOM TIPEATIPHATHH.

34. Ponbp MapkeTHHTa B MOBBIIICHUU 3(PPEKTUBHOCTH COBITOBOH AeATeNbHOCTH. KU3HEHHBIN
iK1 ToBapa. CerMeHTHpOBaHHWE PHIHKA W TO3HMIIMOHMpOBaHHWE ToBapa. «Humra» peiaka. Kommekc
MapkeTuHra. KoHkypeHToCcrocoOHOCTh TOBapOB YEPHOM METAJLTYprHH.

35. Ponp kadecTBa TOBapOB B MOBBIINICHUH HX KOHKYPEHTOCTOCOOHOCTH. CHCTEMBI KayecTBa.
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Cranpaptel kauectBa mnokosienus HMCO 9000 u MCO 14000. Ponp uHHOBaUMWA B pa3BUTHU
COBPEMEHHOT0 MPEANPHUATHS U COBEPIIEHCTBOBAHUH KaueCTBa U KOHKYPEHTOCTIOCOOHOCTH POAYKIIHH.
Ponb u 3nauenne CALS-TexHOI0THI.

36. Cucrtembl KauecTBa Ha COBPEMEHHBIX MPEANPHUATHAX YSPHOU MeTauTypruu. Metoasl TaryTu,
«KPY)XKKH» KayecTBa, CHCTEMa «HOJIb JAedekToBy», nemHas peakius Y.0./lemunra, BceoOmee
ynpasienue kadectBoM (TQC), Beeobrmii MmeHemxkMenT kauectBa (TQM).

37. Ponp yenmoBeueckoro (hakropa B OpPraHU3AIMM: IMOBEACHYECKUN MOJIXOA B YIPaBICHUHU.
[ToBeneHue OTENbHBIX JIIOJICH U MOBEACHUE JIIOICH B rpynmnax Kak (akTop MOTHBALIUK NIEpCOHAIA.

38. PykoBoACTBO u ympaBieHue: oOmas xapakTepucThka (opM BIaCTH M BIMSHUSA B
opranuzanuu. Vcrnonp3oBaHue METO0B YOKICHHS U METOJOB Y4acTHsl MOJYMHEHHBIX B YIIPABICHUU
OpraHu3aIuen.

39. JlunepcTBO M CTUIIL PYKOBOJCTBA. Mcrionb30oBaHKe yIpaBIeHYECKOH — pelIeTKH
buelika-Myton m Mopenmu Xepcu-bianmapa st BBISBICHUS ONTUMAJIbHOIO CTWIIS JIMIEPCTBA
PYKOBOJIMTENS JUIsl KOHKPETHOTO YPOBHS Pa3BUTHS IIEpPCOHAA.

40. OCHOBHBIE HaIPABJICHUS MHHOBAIIMOHHOTO PA3BUTHS MPEANPHUATHI YEPHOU METALTYPTUU B
COBPEMEHHBIX YCIIOBHUSAX.
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IIpunoxenne 2

OIIeHO‘lHLIe cpeacrea Jid MPpoOBEACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yJbTAThl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /IJIsl IPOBEAEHUS MPOMEKYTOYHOM aTTeCTAllUN:

Kon
WHIUKAaTOpa

I/IH,I[I/IKaTop JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

OIIK-9 Cnoco0eH opraHu30BbIBATH Pa0OTY U YIPABJSTH KOJUIEKTHBOM NMPOU3BOICTBEHHOI0 NOAPa3/ie/IeHUsI OPraHU3alHii, 0CYIeCTBISIOIIUX
AeSITeJIbHOCTh B 00J1aCTH CTPOUTEIHCTBA, )KUJIHIIHO-KOMMYHAJIbHOT'0 X0351iICTBA U/MJIM CTPOUTEIbHOM HHAYCTPUHU

OIIK-9.1

[Ipumensietr 3HaHUS B 00J1aCTH
MPOU3BOACTBEHHOTO MEHEIKMEHTA IS
pEelIeHs BOIPOCOB OPTraHU3aluU PaObOTHI U
YIPABJICHUS KOJJIEKTUBOM
MIPOU3BOACTBEHHOTO MTOAPA3AEICHUS

Ilepeyensb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:

LCoNok~wWNE

ol e e e
ORWNRO

[EY
»

17
18

CylrHoCTh ¥ CBOMCTBA MHHOBAIUH.
Mopeny NHHOBAIMOHHOT'O IIPOLIECCA U UX XAPAKTEPUCTHKA.
Posp npennpuHumMaresns B MHHOBALIMOHHOM IIPOLIECCE.
Knaccugukaius MHHOBaMN M UX XapaKTEePUCTHKA.
CyIIHOCTbh ¥ OCHOBHBIE pa3/ieibl OM3HEeC-TIJIaHa.
OcHoBHbIE BUIbl MAPKETUHTOBBIX UCCIIEOBAHUN, X XapaKTEPUCTHKA.
MeTo bl MAapKETUHTOBBIX UCCIIEJOBAHUM.
OneHka pbIHKA U 1IEJIEBOM CETMEHT.
Oco0eHHOCTH MPOJJak MHHOBAIIMOHHBIX MPOAYKTOB.
. MeTop! pa3pabOTKu U )KU3HEHHBIN LIUKII TPOYKTA.
. Konnermiiust Customer development.
. MeTtopl MoieTMpOBaHUs MOTPEOHOCTEN TOTpeOuTENEH.
. [ToHsiTve, METOUKY U 3Tallbl pa3BUTHS CTapTarna.
. Ilonsitue u ocobennoctu kommepueckoro HUOKP.
.CcTOUHMKH W UWHCTPYMEHTHl (DUHAHCUPOBAHUS MPEANPUHUMATEIBCKUX
IIPOEKTOB.
.IloHsiTue ¥ KpUTEpUU OIEHKM WHBECTUIMOHHON MPUBIIEKATEIHLHOCTU
IIPEIIPUHUMATEIBCKUX IPOEKTOB.
. JleHeXHbIe TOTOKH MPEANTPUHUMATEIBCKOTO IIPOEKTA.
. IloHsiTHE ¥ TUNOJIOTHUS PUCKOB IPEATPUHUMATEIHCKOTO MMPOEKTA.




19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.

30.
40.

MeTo/1bl KOTMYECTBEHHOTO aHAJIN3a PUCKOB NIPEAIIPUHUMATEIBCKOTO IIPOEKTA.
VMHHOBalIMOHHAA cpeia U ee CTPYKTYpa.

VHHOBAIIMOHHBIN MOTEHIIMAI TPEIPUHUMATEIBCKOTO MPOEKTa (KOMIIAHHH).
CylUIHOCTh U CTPYKTYpa HAlIMOHAJIBHBIX HHHOBAIIMOHHBIX CUCTEM.

[TonsiTHe ¥ AJIEMEHTHI MHHOBAIIMOHHOW HH(PACTPYKTYPHI.

['ocynapcTBeHHass MTHHOBALMOHHAS MTOJIUTHKA.

®opMUpOBaHUE U PA3BUTHE KOMAH/IBI.

KomanHb1i muaep, TUIbI KOMaHIHOTO JIMIEPCTBA.

buzHec-unes, OCHOBHbIE METO/IbI €€ TEHEPUPOBAHUS.

busnec Mozenp, aneMeHThl OU3HEC-MOJIEIH.

[Tonsitre u oOmias cTpykTypa 3G (HEeKTUBHBIX MPE3eHTAIUH.

Buapl npe3eHTauii ¥ uX XapakTepUCTHKA.

[TonsiTve 1 0COOEHHOCTH MUTY-CECCUM.

[ToHsITHS UHTENIEKTYaIbHON COOCTBEHHOCTH M €€ OXPAaHBbI.

OO0mue CcBONCTBA WHTEIJICKTYyalbHOM COOCTBEHHOCTH. HHTeNmneKTyaabHbIe
Mpasa.

ABTOpCKOE TIpaBo M MaTEeHTHOE MPaBo.

CucTtembl MaTEHTOBAHMUSL.

[Ipouenypa nareHTOBaHMUS.

CekpeTbl IPOU3BOCTBA (HOY-Xay).

[IpaBoBBIE WHCTPYMEHTBI pUOOpETEHUS u KOMMEpUUAIIN3alun
WHTEIJIEKTyanbHOW  coOcTBeHHOCTH. §. CpeacTBa  MHAMBHIYaTU3alUU
IOPUANYECKUX JIUIl, TOBAPOB, pabOT, YCIYT.

Turmbl TUIIEH3UPOBAHUS MHTEIUIEKTYaIbHON COOCTBEHHOCTH U UX MPUMEHEHHUE.
Pacder 11eHbI JIMIIEH3UU U BUJIbI JTUIEH3UMOHHBIX BO3HATPAKICHUM.

OIIK-9.2

Opranusyer u ynpasiseT
MpeNPUHUMATEIBCKOMN 1€ TEIbHOCTHIO
IIPOU3BOJICTBEHHOTO MOAPA3/IEIECHUS
aHaJIM3a CUTYalluH B COIIMAJILHOM,
(GYHKIIMOHATIBHOM, SKOJIOTHYECKOM,
TEXHOJIOTUYECKOM, HH)KEHEPHOM,
SKOHOMMYECKOM aCIEKTax

IpuMepHbIe MPAKTHYECKHE 32IaAHNUS ISl 3a4YeTAa:

1. TTosicHUTE, K KaKOM THIOTE3€ M K KaKOW MOJIeI HHHOBAIIMOHHOTO Ipoliecca —
«pushy wu «pully oTHOCATCS MPOIIECChI, CBA3aHHBIE C CO3aHUEM:

- CBETOJMOAHOTO (poHaps;

- HEP>KABEIOIIEH CTalu;

- KOH/IUIIHOHEDPA,;

- DVD-guckos.

2. Ucnonb3ys cxemy, U300pa’keHHYIO HIKE, paCKpONTE NMIIEpaTUBHbBIE OTINYHUS
npeanpuHUMaTeNs 0T MEeHeKepa, mpoMoyTepa u nzooperatens. OnpenenuTe, B 4eM




pa3HMIA MEXKY HUMU IO CIEAYIOIIMM HalpaBJICHUSIM:

- MOTHBAIIUS UX NCHCTBHI;

- METO/Ibl peajn3aliid HOBOU UICH;

- ACIIOJIb30BAHUE PECYPCOB, (POPMBI U METO/IbI MPUBJICUCHUST HEOOXOJUMBIX PECYPCOB,
OTBETCTBECHHOCTD;

-OTHOILIEHUE K OPraHU3allMOHHON CTPYKTYPE.

=
1=

M3obpetatens MpeanpuHUMaTent

Haemhblit

cneurannct Meerper

KpeaTuBHOCTb, HHHOBALMOHHOCTH

<
%

A

YnpaBneHueckie HaBblKH,
3HaHHe Bu3Hec-NpoLeccos, (BA3M

Puc. Marpuna «KpeatuBHOCTb — yIIpaBI€HYECKUE HABBIK

3. [Ipoananu3upyiite U CpaBHUTE, KAKOE BIMSIHUE HA CYIIECTBYIONINE PHIHKU
OKa3bIBAIOT paguKaIbHbIC (0a3MCHBIE) U yayulIatonye (MoIaep>KUBaIOIIHUE)
uHHOBarmK. OXapakTepu3yiTe MHHOBAIIMH, TPUBEICHHBIC HIKE, B 3aBUCUMOCTH OT
TTyOMHBI BHOCUMBIX U3MEHEHUM:

- HoBas onepanuonHas cucrema Windows 10, pacimupsitorinas BO3SMOKHOCTH
MOJIb30BATENs, B TOM UHCIIE€ CETEBbIE, PAa3BUTHE TEXHOIOTHI 3alIUTHl M 0€30MaCHOCTH. ;
- KPHIITOBAJIIOTA, TIPEJICTABIISIFOIIAS COOOH IUPPOBOIT AKTHB, YI€T KOTOPOTO
JEIeHTPATN30BaH, aKTUB 3alUIICH OT MOAIESPKKH UITH KPaKU 3a CUET UCTIOTIb30BaHUS
KpunTorpaduu u pacrpeaeeHHON KOMITBIOTEPHON CETH.

4. BersicHuTe, Kakoi TUIl HHPOpMaIuu HEOOXOIMMO B TIEPBYIO 0YEPE/b MOTYIUThH BO
BpEMSI MApKETUHTOBOT'O UCCIIEIOBaHUS, €CIIH:

- KOMITIaHUsl, 3aHUMaroUIasicsi pa3paboTKON MPUIOKEHHUS 110 JOCTaBKE €/bl, Halllla
VHUKAIBHYIO Ha PBIHKE HUIITY - IPUTOTOBJICHHUE U IOCTABKA IOMAIITHEHN €/IbI TI0 3alpoCcy
coceJiei;




- KOMIIAHUS OLIEHUBAET BO3MOXHOCTbh OTKPBITHS 3aBOJIa U IIEPEHOCA IPOU3BOJICTBA HA
JIOKAJIbHBIN PBIHOK JJIs1 OOJIBILIEr0 €r0 OCBOCHHS.

5. B xome mnoOAroTOBKM OOOCHOBaHHS TNPEANPUHUMATEIBCKOTO IPOEKTa ObUIN
PaccMOTpPEHBbI YCJIOBUSA CHAOKEHHUs MPOU3BOJCTBA HEOOXOAMMBIMH MaTepHalaMu U
ycloBHs cOBITAa TOTOBOW MPOAYKIMH. MaTepualibl, UCIOIb3yeMble B MPOU3BOJICTBE,
Oyayt orutauensl 60 % B TekymeM mecsie, 40 % — B cineayrouiem. 3amac ChIpbsi U
MaTepHaoB co3zgaercs Ha Mecsl. [Iponykmus OyaeT peaan3oBaHa B TOM e MECALE B
KpEAUT C OIUIaTOM MOKyHaTesJssMH 4Yepe3 JABa Mecsna. MecsdyHas NEepHOIUYHOCTD
3aKyIIOK MaTE€pHajioB M BBHIBO3a T'OTOBOM MPOJYKIHUU COXPAHHUTCS HA BECh MEPUOJ
JKU3HU TIpoeKkTa. ExkemecsuHbli pacxoi chIpbst U MaTtepuanioB coctasisieT 1 500 Thic.
py0.; exeMecsyHble MPOoJaXu roroBod npoxaykmuu — 2 600 TeIc. py0. Omnpenenute
HEOOXOUMYI0 CyMMY (HHAHCOBBIX CPEICTB, HHBECTHPYEMBIX B MPEACTOSIIEM
nepuozie B 00OPOTHBIN KaruTail.

6. Ouenure ypoBeHb 3(HEKTUBHOCTH MIPOEKTA, MPEATNOIAraloiero mpuoopeTeHrue
000pyIOBaHMs, C IBYXJIETHUM CPOKOM pean3aliiu, ucnoib3ys rnokasarend NPV u Pl; ecim
MHBECTUIIMOHHBIE 3aTpathl cocTaBlstoT 1500 Thic. pyo., qUcKoHTHAs cTaBka — 11 %,
BEJTMYMHA YHCTOTO JICHESKHOTO TIOTOKA 3a TepBhIid rog — 950 ThIC. py0. 1 3a BTOpoi rox— 600

TBIC. PYO.

OIIK-9.3

CocraBinsieT nepeyeHs U
MI0CJIe/I0BATEIbHOCTD BHIMOJIHEHUS paboT
MMPOU3BOJACTBCHHBIM MMOAPA3ACICHUEM U
OCYILECTBISET KOHTPOJIb BHITOTHEHHS
pabOTHUKAMU TTOPA3ICIICHUS
MIPOU3BO/ICTBEHHBIX 3aJJaHUN

KommuiekcHoe 3a1anue 1o pa3pagorke NpeAnpuHAMATEIbCKOTO MPOEKTA U €ro
npe3eHTaluu:

Pazpaboraiite u copmupyiite PPT-mipe3enranuio Barero ckBo3HOTo mpoekTa mo
CIIeTYFOIIIIIM ITyHKTaM:

- «(HaUMEHOBAHHE NPEIIPUHUMATEIIBCKOTO TIPOSKTA, aBTOPBIY;

- «MApKETHHT, OLICHKA PhIHKa (TIPOIaBaeMbIil TIPOYKT, 1IeHa, KaHAJIbI TUCTPUOYIINH,
NPOJBHIKEHUE);

- «product development, paspaboTka mpoayKTay (TpaauiOHHBIC aHAIOTH, HOBU3HA,
NPEUMYIIECTBA, HHBECTHIIOHHBIE 3aTPaThl, IPOU3BOJICTBEHHAS CE0ECTOMMOCTH );

- «customer development, BeiBeieHHE TIPOTYKTa HA PHIHOKY (TIepeYeHb MEPOIIPHUSITHIA 10
BBIBOJIY IIPOJTYKTa HA PHIHOK, UX CTOMMOCTB);

- (MHCTPYMEHTHI NPUBJICYCHHUSI PUHAHCHPOBAHMD» (BH/IbI HICTOYHHKOB (PMHAHCHPOBAHWUS,




UX MPEUMYILIECTBA U HEIOCTATKH);
- «OLIEHKA MHBECTUIIMOHHOM MPUBJIEKATEILHOCTU MPOEKTaY;
- «PUCKH TPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTHI MX MTPEOJIOJICHHS).

YK-9: Cnnocoden NPpUHUMATD 000CHOBAHHbIE JKOHOMHYECKHE peuicHud B pa3/INIHbIX o0J1acTax AKU3HEACATECIbHOCTH

IlepeyeHb TEOpEeTHYECKUX BOMPOCOB:

1. OOmass XapakTepUCTHKAa OpraHW3aIllid W €€ PECypCOB: JIOAM, TEXHOJOTHS,
MaTepuanbl, KanmuTtau, wuHpopMarus. [IpocTeie ©  CIOXHBIE OpPTraHHU3AIUH.
dopmanbHbie 1 HeopManbHbIe opranu3anuu. Kommepueckne 1 HEKOMMEPUYECKUE
OpTaHu3aIH.

2. OOmme acmekTel B padoTe pPYyKOBOJAUTENS: COAEpKAaHME, PO, (QYyHKIUU
yrpasieHus. MHpopMarmoHHbie, MEKIUNIHOCTHBIC POJIM PYKOBOIHUTEIS, POJIH,
CBSI3aHHBIC C IPUHATUEM PEIICHH.

3. CrpykTypa W BUIBl MPOU3BOJCTBEHHBIX TpOIeccoB. [IpocThie W CIOXKHBIC
MIPOU3BOJICTBEHHBIC MPOIIECCHl. «Y3KHE» MECTa MPOU3BOJCTBEHHBIX MPOILECCOB U
METOJIbI WX YCTpaHeHHus. [Ipou3BOJICTBEHHBIC MOTOKHM W TPHMEHEHHE METOJIOB
JIOTUCTUKH JIJISl KX ONTHMHU3ALINH.

[Tormmaer  SKOHOMHUYECKHE  3aKOHBL, | 4. DyHKIWA ITUTAHUPOBAHUSA. MeETOABl  SKOHOMHYECKOTO  IUIAHUPOBAHUS W

VK-9 1 KaTeropuu U MPUHIMIIBI, BO3MOXHOCTH UX [IPOrHO3UPOBAHMS.  AJBTEPHATUBBI M BBIOOP  CTpaTeruu, BO3MOXHOCTH
' UCIIOJIb30BAaHUsl B Pa3JIMYHBIX 00IaCTAX HCIIOJIb30BaHUs MaTpUllbl BOCTOHCKOM rpynmbl.
KHU3HEIEATEIIbHOCTH 5. Opranmzanus BHYTpUGUPMEHHOI'O IIJIAHWPOBAHUS Ha NPEANPHUATHA YEepHOU

Metainyprud. OCHOBHBIE 3JIEMEHTBl W TpOLENypbl OH3HEC-TUIAaHWPOBAHMUS.
Opranuzanus 010/KeTHPOBAaHMS Ha TIPEATIPUITHH.

6. busHec-IaH HHBECTUIIMOHHOTO MIPOEKTA: CTPYKTYpa M OPSIOK €T0 COCTABICHUS B
ycaoBuAX yepHoit Metasutyprun. SWOT-ananus.

7. KanuranoBioxxeHHsl Kak OCHOBHAsI pa3HOBUIHOCTh UHBecTULIMH. [TpoexkTupoBanue
KalUTaJIOBJIO)KEHNUI: HOBOE CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHS,
TEXHUYECKOE MEPEBOOPYKEHNE Mpon3BoACTBA. TOO mpoekra.

8. Kommepueckass OIleHKa WHBECTULMOHHBIX IPOEKTOB B  MAaIIMHOCTPOEHUH.
[TokaszaTenu (UHAHCOBOM  YCTOMYMBOCTH MTPOEKTA:! peHTa0eIbHOCTD,
000paunBaEMOCTbh, TUKBUIHOCTb.

9. [TIlokazarenmu »5(G(GEKTUBHOCTH TPOEKTA: TIEPHOJ OKYMAEMOCTH WHBECTHUIIHH,
YHUCTBIA AMCKOHTHUPOBAHHBIN 10X0/1, BHYTPEHHSSI HOpMa NPUObUIN POEKTA.




10. Opranuzanuusi BHyTpu(GUPMEHHOTO UTAHUPOBAHUS B MAITMHOCTPOUTENBHBIX [[€XaX:
TEKylllee M ONEepaTHBHOE IuUTaHuUpoBaHue. [IpOM3BOACTBEHHAs Mporpamma.
[Inanbl-rpaduku: moomnepanyoHHble TpapuKd, CKOJB3SIIME U IOCTOSHHO
neiictByromue rpaduku. JucneruupoBaHue.

11. YcnoBus 06e3yOBITOYHOCTH MaIIuHOCTPOUTEIHLHOTO MIPOM3BOCTRBA.
[IpousBoacTBeHHas  mporpamma W rpaduk  OezyObitounoctu.  Touka
0e3yObITOYHOCTH. MeTo/lbl Map)KUHAJIBHOTO aHalIW3a U OCHOBBI IMPUHATHS
KPaTKOCPOYHBIX  yIpPaBICHYECKUX pEIIeHHH 1Mo o0beMaM IPOU3BOACTBA
MIPOTYKIIHH.

Ilpogepounviit mecm:

1. Dxonomuueckass 3QGEeKTUBHOCT, MHBECTHIIMOHHOTO MPOEKTa MPEAroIaracT

OLICHKY:

a) 2(pGEeKTUBHOCTH JUIS OTICNBHBIX OTpacieldl HSKOHOMHUKH, (PHUHAHCOBBIX

MPOMBIIIICHHBIX TPYII, 00beAMHEHUH U XOJIJUHTOBBIX CTPYKTYD;

0) a¢ddexTuBHOCTH MIPOEKTA JUTS Ka)KJIOTO u3 Y4aCTHUKOB

(mpeanpusATUi-y4aCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHIOBOM KOMIIAHUHU U JIp.);

B) 2(G(EeKTUBHOCTH y4acTHs TOCYJapCcTBa B MHBECTHUIIMOHHOM MPOEKTE C TOYKU
3peHHs JJOXOJI0B M PacX0JI0B OIOKETa,
r) 3¢ PEeKTUBHOCTH MPOEKTA C MO3ULUH BIUSHHS HA SKOHOMUKY PETHOHA.

2. bromxernas 5¢G(}EeKTUBHOCT, HWHBECTUIIMOHHOTO TIPOEKTa Mpeanojaraet
OLICHKY:

a) 9 peKTUBHOCTH POEKTa C MO3UIIUU BIUSHUS HA SKOHOMHKY PETHOHA.

0) s exTuBHOCTH MPOEKTA TSt KaXJ0ro u3 YYaCTHUKOB
(mpeAnpuATHI-y94aCTHUKOB, aKIIMOHEPOB, OaHKAa, TU3UHTOBON KOMITAHUH U JIP.);

B) 2G(EeKTUBHOCTH ISl OTIEIBHBIX OTpaciied HSKOHOMHUKH, (PHUHAHCOBBIX
MPOMBINIICHHBIX TPYII, 00bETUHEHUI U XOJAMHTOBBIX CTPYKTYD;

r) 3¢(HEKTUBHOCTH YYaCTHs TOCYAapCTBa B MHBECTUIIMOHHOM IPOEKTE C TOYKH
3peHUs T0XOJI0B U PACXO0I0B OIO/IKETA.

3. Kakme nokaszarenn HEOOXOIMMO paccuuTaTh AN KOMMEPUYECKOW OLEHKH
7 (HEKTUBHOCTH MPOEKTA:




a) MPUTOK JICHEKHBIX CPE/ICTB;

0) canbJ0 pealbHBIX JCHET;

B) KO3 (PHUITUEHT TUCKOHTUPOBAHHSI;

') IOTOK PEAIbHBIX JICHET;

1) cajib/10 HAKOTJIEHHBIX peajlbHBIX JICHET.

4. IIpuTOKOM AECHEXHBIX CPEICTB OT MHBECTUL[MOHHON JEATEIbHOCTH HAa3bIBAIOT:

a) CpeICTBa, MOJTYYCHHBIC OT peaju3alliu WIH MPOJIaXXh OCHOBHBIX (DOHIOB Ha
HOCJIETHEM LI1are MPOoeKTa;

0) cyMMy HHBECTHLINH, HEOOXOIUMYIO JIJIsl TPUOOPETEHUSI OCHOBHOTO KallMTaa 1
00OpOTHBIX CPENICTB, HEOOXOAMMBIX JJIS 3aIlycKa IPOU3BOCTBA;

B) HapalleHHUE Pe3yJIbTaTOB Cajlb/10 PEajJbHBIX JCHET 110 Il1araM IPOeKTa;

I') BbIIIaTa MPOLIEHTOB 110 OAHKOBCKOMY KPEIUTOBAHUIO.

5. Urto OTHOCHTCA K TPHUTOKaM (OTTOKaM) JEHEKHBIX CPEJICTB  OT
WHBECTUIIMOHHOW JEATEIbHOCTH:

a) MPOICHTHI 110 TOJITOCPOYHBIM M KPATKOCPOYHBIM KPEIAUTAM;

0) KpaTKOCPOYHbBIE KPEIUTHI,

B) MOKYTIKa U MpoJiaxka 000pyT0BaHUS;

T') IOKYTIKa 3€MJIH;

J1) ToTralieHue 3a/I0JDKEHHOCTH 110 KPEeIUTaM;

€) HeMaTepuaabHbIC aKTUBBI;

) aMOPTHU3aLIUs;

3) IpUpocT 00OPOTHOTO KaruTaia.

6. UTto oTHOCHTCS K MPUTOKAaM (OTTOKAaM) JIEHEKHBIX CPEJICTB OT ONEpPALMOHHON
JIESTEIIbHOCTH

a) KpaTKOCPOYHbIE KPEIUTHI, JOITOCPOUHbIE KPEIUTHI,

0) MPOLIEHTHI IO KPATKOCPOUHBIM M TOJITOCPOYHBIM KPETUTAM;

B) MOKYIIKA U Ipojaka 000pyA0BaHuUs;

T') IOCTOSIHHBIE U3/IEPIKKH;

) TIOTralleHue 3aJ0JKEHHOCTH 110 KPEeIuTam;




€) HeMaTepuaabHbIe aKTUBBI;
’K) aMOpTHU3aIus;
3) MPUPOCT OOOPOTHOTO KaIUTAaA.

7. UTo OTHOCHTCS K MPHUTOKaM (OTTOKAaM) JICHEXHBIX CPEACTB OT (PMHAHCOBOW
JESITEIIbHOCTH

a) KPaTKOCPOYHBIE KPEIUTBI, JTOJITOCPOYHBIC KPEIUTHL;

0) IPOIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPEIUTAM;

B) IMOKYIIKA U TPOJIaYka 000y IOBaHUS;

T') TOCTOSTHHBIC U3JICPIKKH;

JT) TIOTAIlICHUE 3aJI0JDKCHHOCTH 110 KPEIUTAM;

€) HeMaTepuaabHbIC aKTUBBI;

) aMOPTH3AIINS;

3) IPUPOCT 0OOPOTHOTO KAMUTAJIA.

8. IToTOK peaybHBIX ACHET ONpeAeseTCs KakK:

a) IPOM3BEICHUE TPUTOKOB U OTTOKOB JICHEKHBIX CPE/ICTB OT HHBECTULIMOHHOM 1
OTIEPALIMOHHOM JIEATETHHOCTH B KaX/IOM MEPHUO/IE OCYIIECTBICHHS MTPOEKTA,;

0) pa3HOCTb MEXJy NPUTOKOM M OTTOKOM JEHEXKHBIX CpPEACTB OT
WHBECTUI[MOHHOM, ONEepallMOHHON M (PUHAHCOBOM JESATENbHOCTH B KaXKIOM IEPUOE
OCYILIECTBIICHUS TPOEKTA;

B) Pa3HOCTH MEXIY IPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB OT OTIEPAIIMOHHON U
(UHAHCOBOH EATEIIBHOCTH B KaXKJIOM IIEPUO/JIE OCYILIECTBICHUS MPOEKTA;

') CBOM BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHHUM (hakTopam, BIUSIOIIMM Ha HHBECTUIHOHHYIO
JeSITeTbHOCTD, MOYKHO OTHECTH:

a) Pasmepsl (MaciiTaObl) OpraHu3auu

b) Crenenb GUHAHCOBOW YCTONYMBOCTH MPEATIPHUSTHS

C) AMopTH3alMOHHAasI, THBECTHIIMOHHAS M HAYYHO-TEXHUYECKAsK OJTUTHKA
d) OpranuszanuoHHas MpaBoBas GopMa MpeIIpUSTHS

e) lLleHoBas cTparerusi OpraHu3aIiu

f) Opranu3zaims Tpy/Ja U IPOU3BOJICTBA HA TIPEANPUATHH -




10 MHBecTHIIMK B PaCHIMPEHUU JCHCTBYIONIETO TPOU3BOICTBA IPE/IOJIATAIOT:
a) pacIIUPEHHE 3aKYIKHU ChIPhS M MATEPHATIOB Y TPATUIIMOHHBIX MTOCTABIIUKOB;
0) TOYKOMILJIGKTOBaHHE I1ITaTa paOOTHUKOB,;

B) BHECCHHE KOHCTPYKTUBHBIX U3MEHEHHI B MTPOTYKIIHIO;

r) pa3BUTHE B paMKax (UPMBI TPOU3BOJCTBA, PA3IUYAIOUINXCS BHIOM

MPOAYKIUH.

IIpuMepHbBIe MPpaKTHYECKHUE 3aJAHUS:

Nel

Onpenenuth 11€1€COO0PAa3HOCTh  BIIOXKEHUSA CPEACTB B OpPraHU3YyeMbId
OM3HEC-TIPOCKT MPH 33JAHHOM CPOKE OKyIaeMocTH. VIcX0qHbIC JaHHBIC:

HammenoeaHne nokazarens Bemmaunma
1. Mueectunuwn, TeIC. I8 3100
2. loXogs! 0T OpoZakH NPOIVKIIHH, TEIC. J.8.
ldfirog 1200
2Hirog 1300
J-itrozg 1900
Hcnonmb3yeT 3KOHOMUYECKHE 3HAHUS IS 4firon - 2000
MPUHATHSI 000CHOBAaHHBIX YKOHOMHUYECKHX 3. CTaEka nponeHTa 10 OaHKORCKHM KPEqUTAM:
YK-9.2 . 1 rog 7
pelieHnid B Pa3MYHBIX  OO0JIACTIX -
AKHU3ZHEIEATEIbHOCTH 2-# rox 10
J-dtrozg
diiroz 15
4. Mupekc pocTa 1eH, Ko3bbHIIHEHT:
lfirog 14
2Hirog 1.5
J-dtrozg 1.6
diiroz 1.7
3. Cpok 0KVIIaeMOCTH, TeT 4
Ne?

Onpenenuts CPOKH OKYIaeMOCTH TPOCTOM U AUcKoHTHpoBaHHbIN, YJIJI, ecim 11
OT pealli3aliy MPOEKTa yBeInunBaTcs Ha 5% exeronno. Hanor Ha mpubbins — 20%.




Cnenatb  BbBIBOABI 00  SKOHOMHYECKOW  1€1€co00pa3HOCTH  pealld3aliu
MHBECTHIIMOHHOIO MPOEKTA MO0 MOJIEPHU3ALIMHI 000pYAOBaHUSI.

TTokaszarens o MoaepHuzaiuu ITociae
MOJICPHHU3AIUN
Bripyuka ot nponax 1 000 1 500
W3nepxkw, B T.4. 500 600
-TIepeMeHHbIC 200 250
-IIOCTOSIHHBIE, B T.4. 300 350
- - aMOpPTH3aUS 150 170
CraBka  JUCKOHTA
%) 12 10
Husectumun - 3000
Cpox
DKOHOMHMYECKOH  JKHU3HHU 7
npoexTa (Jiet)
Ne3

[Tponykuus npennpustus N nmoiab3yercs O0JbLIIMM CIPOCOM U 3TO 1ae€T BO3MOXKHOCTh
PYKOBOJCTBY pacCMaTpUBaTh NIPOEKT YBEIUYECHHUS IPOU3BOAUTEIBLHOCTH MIPETPHUITHS
3a CYeT BBIIIYCKAa HOBOHM NMpPOIYKIUHU YXe depe3 mecsl. C 3Tol 1esbio Heo0X0IuMOo
ClIelyIolIee:
1. JlonosHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. A0
2. YBenuueHne o0OpOTHOTO KanuTana Ha 94 ThIC. TOIII.
3. YBenuueHue 3KCIulyaTalluOHHBIX 3aTpar:
a) pacxoJipl Ha OIaTy TpyJda MepcoHajla B MHepBbli rog = 116 Teic. gomi. u B
JanpHeneM OyayT yBenuuuBarbest Ha 10 ThIC. 101, €KEroHo;
0) npuoOpeTeHre NCXOIHOTO ChIPbS IS TOTIOJIHUTEIBHOIO BhIlTycka = 137 ThIc. 10JI1.
U B JajbHeimeM OyayT yBEeIUYMBATBhCS MO 3 ThIC. JOJIJI. Ha Kaxayloo 1 ThIC.
JIOTIOTHUTEIbHON MPOAYKIIHH;
B) JIpyTue JIONOJHUTENIbHbIE €XKETOAHbIE 3aTPaThl cocTaBAT 40 ThIC. 10
4. O6beM peasinzallii HOBOW MPOAYKIMH 10 FOJJaM COCTaBUT (THIC. HIT.):




lifirog 20
2-iirox 22
Jfirog 24
diiroz 26
SHirog 28
6-it rozg 27
T rog 25

5. lena peanuzanuu npoaykuuu B 1-it rog 30 momn. 3a eguHUIY U OYAET €KEroaHo
yBeIMuuBaThcs Ha 1,5 nost.

6. AMopTu3anus TPOU3BOIAUTCS PaBHBIMU JOJSIMU B TEUEHHE BCETO CPOKaA CIIYKOBI
obopynoBanus. Yepes 7 JieT ppIHOYHASI CTOUMOCTH 000py10BaHust coctaBuT 14% ot ero
MepBOHAYAIILHON CTOMMOCTH.

7. 3arpaThl Ha JUKBHAAUUIO 4Yepe3 7 jaeT coctaBiAT 10% OT PBIHOYHOW CTOMMOCTH
00opynoBaHusl.

8. Jlns mpuoOpereHuss o0OpyIOBaHHUS HEOOXOJUMO B3STh JIOJTOCPOYHBIA KPEIHT,
paBHBII cTomMocTH 000opyaoBanus, nox 13% rogoBbIXx cpokoMm Ha 5 net. Bosspar
OCHOBHOHM CYMMBI OCYIIECTBIISIETCS, HAUMHASI CO BTOPOTO rojia (TUIaTeXy B KOHIIE TO/1a)
pPaBHBIMH TJIATEKAMHU.

9. Hopma nmoxoxa Ha kamutan 30%. Hanor Ha mpuosute 20%. CraBka mporienTa (i)
paBHa 21% u paccuuTbIBaeTcs 1o Gpopmyie:
i=a+b+c,
r7ie @ — pa3Mep BaJIOTHOTO JIEMIO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA;

C — ypOBEeHb UH(IIALIMN HA BAIFOTHOM PBIHKE.

i=10+ 3+ 8 (mo ycinoBwuio).

10. B xadyecTBe mpoBepsieMbIX Ha pUCK (PAKTOPOB BHIOMPAIOTCS:

a) JOIMOJIHUTEIbHOE YyBeIMueHue 0a30BbIX 00BEMOB MpoAyKuuu Ha 1% exerojaHo,
HA4YMHAS CO BTOPOTO TOJa;

0) yBenn4YeHHne MPOeKTUPYyeMOro ypoBHs uHQuAnuu 10 12%;

B) POCT BENTUYHMHBI JTOMOIHUTENBHBIX €XKEeTOIHbIX 3aTpat Ha 40 ThIC. TOJII.
Onpenenurs:




1. YucTyro TUKBUAALMOHHYIO CTOMMOCTh 000pY/I0BaHUS.

2. D¢ ekt OT HUHBECTUIIMOHHOMN, ONIEPAIIMOHHON 1 (PUHAHCOBOM JESTEIHHOCTH.

3. IloTOK peanbHBIX JICHET.

4. Canpg0 peanbHBIX JCHET.

5. Canb0 HAKOIUIEHHBIX pealbHBIX JICHET.

6. OcHOBHBIE MTOKa3aTeNn YPPEKTUBHOCTH MPOCKTA:

a) YUCTHIN TPUBEIACHHBIN JI0XO/T;

0) MHACKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. CpenaTh BBIBOABI O BO3MOXKHOCTH pEaIM3allMd TPOEKTa M pa3padoTaTh
MPEJIJIOKEHUS 10 TOBBIIICHHIO er0 3()PEKTUBHOCTH.

Ne 4 TpebGyercst oneHUTh 3PPEKTUBHOCTH MHBECTHIIMOHHOTO MPOCKTa. Paccuurarh
nokazaTenu 3G(HEKTUBHOCTH MHBECTUIIMOHHOTO MTPOeKTa (MHACKC peHTadeapHoCTH Pl,
NPV, IRR, DPP), caenath BBIBOJ O 11€JIECOOOPA3HOCTH €T0 peaau3aii. AKIIMOHEPHOE
00IIECTBO paccMaTpUBaeT BO3MOXHOCTh MPUOOPETEHUS TEXHOJIOTUYECKOW JIMHUU IO
MPOU3BOJICTBY MPOIYKIIMH B KPEIUT. Y CIIOBUS IOTOBOPA KPEeIUTa:

CTOUMOCTH MPUOOPETAEMOT0 UMYIIIECTBA COCTaBIsEeT 15 MIIH pyO

CPOK I10JIE3HOT'O UCIOJIb30BaHUSI 000pyI0OBaHUS S JIeT

cpok gorosopa 3 roaa, mata 16% romoBbIx

aMOPTH3aLNs HAYUCIISETCS TMHEWHBIM CIIOCOO0OM

pasmep craBku HIIC 20%, Hanor Ha npu6siib 20%

ctaBka pepuHancupoBanus LIb PO 8 %

[Tocne 3amycka B OJKCIUTyaTallMi0 OOOPYIOBAHHS BBIPYYKAa OT pealH3aliH
npoaykuuu (¢ Hac) coctaBisieT 19500 Toic.pyO. /rof., a TeKyiue 3arpaThl 0e3 ydera
IUIaThl IO KpenuTy- 4,5 MIIH. py0./Tox.

B Tabnwue mpuBeACHBI MaHHBIE OICHKH TOXOJHOCTH KaluTala JJisl JaHHOU

KOMIIaHWH

VVVYYYVY

Bun xanmurana CronMocCTh Homss B oOmieit
Kanuraia, % CyMMe KanuTaia, %o
BaHKOBCKHI KpeauT 20 0,3
CpenctBa 4acTHOTO 18 0,3
WHBECTOpA




CoOcTBeHHBIE
CpeICcTBa

23

0,4




0) Ilopsinox mpoBefeHUs] MPOMEKYTOYHOH aTTeCTAMM, MOKA3aTeJH U KPUTEPHH
OlLleHUBAHUS:

[IpomexxyTouHasi aTTecTalMsi BKJIIOYACT TEOPETHUECKUE BOIPOCHL, IO3BOJISIOIINE
OLICHUTh YPOBEHb YCBOCHHMS OOy4YaIOUIMMUCS 3HAHUMN, U MPAKTHUECKHUE 33/JaHUS, BBISBISIONINE
CTereHb CPOPMUPOBAHHOCTH YMEHUH M BIIAICHUI, TPOBOIUTCS B (hOpME 3aUeTa C OLIEHKOM.

3aueT no JaHHOW AMCUHUIUIMHE MPOBOJUTCS B BHJIE TECTa U IMPAKTHUUYECKOIO 3aJaHusl.

IMoka3aTe/u 1 KPUTEPHU OLIEHUBAHNS 324€Ta ¢ OLlEHKOI:

— Ha OLIEHKY «OTJIMYHO» (5 0ayioB) — 00y4arouuiicss 1eMOHCTPUPYET BBICOKHI YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETCHIMI, BCECTOPOHHEE, CHCTEMAaTHYecKoe M TIIyOOKOe 3HaHHE
yueOHOro Marepuajga, CBOOOJHO BBIMOJHSET MPAKTUYECKHE 3a/laHus, CBOOOJIHO OIEpUpyeT
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYalUAX MOBBIIICHHOHN CIO0KHOCTH.

— Ha OIIEHKY «Xopomio» (4 06amia) — oO0ydJaromuiicsi AeMOHCTPUPYET CPEIHUN YPOBEHB
c(OPMHPOBAHHOCTH KOMITCTCHLIMH: OCHOBHBIC 3HAHMSA, YMEHHS OCBOCHBI, HO JOIMYCKAIOTCS
HE3HAYUTENbHbIE OIIMOKN, HETOUHOCTH, 3aTPYAHECHHUS [IPH aHATUTUYECKUX ONEepallusiX, IEPeHoce
3HaHUU U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIHH.

— Ha OLIEHKY «YAOBIJIETBOPUTEIHHOY (3 Oana) — o0ydaronuiicss 1eMOHCTPUPYET OPOTOBBIN
yYpOBEHb C(OPMHUPOBAHHOCTH KOMITETEHIIUI: B X0JI¢ KOHTPOJBHBIX MEPONPHUSATHIA JOMYCKAIOTCS
OIIMOKHU, TPOSBISAETCS OTCYTCTBHE OTIENbHBIX 3HAHUM, YMEHUN, HABBIKOB, OOYyYarolIUiiCs
UCTIBITHIBAET 3HAYUTENBHBIC 3aTPYJHEHUS TPU ONEPUPOBAHUM 3HAHUSAMHU U YMEHHSMHU TIPH UX
MIEPEHOCE Ha HOBBIE CUTYaIIUU.

— Ha OLICHKY «HEYJIOBJIETBOPUTEIbHO» (2 Oasuia) — 00ydaromuics 1eMOHCTPUPYET 3HAHUS
He Oonee 20% TeOpeTHUECKOTO MaTepuana, JOMYCKaeT CYIIECTBEHHbIC OIIMOKU, HE MOKET
M0Ka3aTh MHTEJUIEKTYaJIbHbIEC HABBIKU PEIICHUS TPOCTHIX 33/1a4.

— Ha OILIGHKY «HEeyIOBIeTBOpUTeNbHO» (1 Oamn) — oOywaromuiicss He MOXET MOKa3aTh
3HaHUS HAa YPOBHE BOCIPOM3BEICHHS U OOBSCHEHHS WHQPOpPMALUU, HE MOXKET I0Ka3aTh
MHTEJJICKTYalIbHbIE HABBIKW PEIICHUS MPOCTHIX 3a/1ad.
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