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Pa6ouas nmporpamMma cocrapiaeHa Ha ocHoBe @PI'OC BO no HampaBieHHIO HOATOTOBKH
46.03.02 TOKYMEHTOBEJIEHUE U APXVMBOBEJIEHUE (yposens Gakanaspuara) (IprKa3s
Muno6prayxu Poccuu ot 06.03.2015 r. Ne 176)

PaGouas mporpaMma paccMOTpeHa H©W omoOpeHa Ha 3aceiaHuH  Kadeaps
[Teparoruyeckoro 0Opa3oBaHus U JJOKYMEHTOBEICHHUS
30.01.2020, mpotokon Ne 5 M
3as. xadenpoit ' C.C. Benukanosa
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JIuct akTyanu3anuu padodei mporpaMMsl

Pabouast mporpamMMa repecMOTpeHa, 00Cy>KzieHa ¥ oi00peHa zijist peanu3aiiuu B 2021 - 2022
yueOHOM To/y Ha 3acefjaHnu Kadeapel [legarorrnueckoro o6pa3oBaHus U JOKYMEHTOBEJEHHUS

[TpoTokon ot __ 20 . No
3aB. Kadeapoii C.C. BenukaHoBa

Pabouast mporpaMmMa nepecMoTpeHa, 00cy»KeHa 1 of00peHa /151 peanu3aiuu B 2022 - 2023
yueOHOM rojy Ha 3aceZiaHuu Kadenpbl [legarorunueckoro oopa3oBaHus U JOKYMeHTOBeEeHHs

IIpoTokon ot ___ 20 1. No
3aB. Kadepoii C.C. BenukaHoBa

Pabouasi mporpamma rnepecMoTpeHa, 00cy»xieHa U ofjo0peHa i peanu3aiyd B 2023 - 2024
yueOHOM rojly Ha 3aceZlaHnu Kadepbl [legarornueckoro oopa3oBaHus U JOKYMEHTOBEIEHHUS

[IpoTokon ot ___ 20 1. No
3aB. Kadepoii C.C. BenukaHoBa

Pabouast mporpamMmMa nepecMoTpeHa, 00Cy>kieHa U ofio0peHa Jiyisi peanu3anuu B 2024 - 2025
yueOHOM oy Ha 3aceZiaHuu Kadeapbl Ilegarornueckoro oopa3oBaHus U JOKYMEHTOBEIEHHUS

[Ipotokomn ot ___ 20 1. No
3aB. Kadezpoi C.C. BenukaHoBa

Pabouast mporpaMmMa nepecMOTpeHa, 00cy»ieHa 1 o00peHa fiyis peanu3saruu B 2025 - 2026
yueOHOM To/y Ha 3acejaHnu Kadeapel [legarorrnueckoro o6pa3oBaHus U JJOKYMEHTOBEJEHHUS

[TpoTokon ot __ 20 . No
3aB. Kadeapoii C.C. BenukaHoBa




1 Ilest ocBOeHMA JUCLUIIMHBI (MOAYJIAA)

[lensmu ocBOeHUSl AUCLMIUIMHBI (MOAY/SA) «YIIpaB/ieHVe UYelO0BeYeCKUMH pecypcammu»
SIBJISIFOTCS: OBJIaJileHHe CTyJeHTaMu 3HaHWSAMHU O POJIM YesloBeKa B OpraHu3aljii, COBpPeMeHHOU
KOHLIETILIMK YTIPaB/IeHUs TepCOHanoM, 00 OCHOBax (POPMHUPOBAHUSI W OpPraHU3aliH CHCTEMbI
yTIpaB/ieHus! TIePCOHAIOM, O TEXHOJIOTHH YTIpaBJieHHs IEPCOHANIOM U er0 Pa3BUTHH, 00 OlLleHKe
3QQeKTUBHOCTA CHUCTeMbl YIIpaB/ieHUs T[1€PCOHA/JIOM, a TakKXe OCHOBHbIMK HaBbIKAMH
NIPaKTUYeCKOM peasM3alliy yKa3aHHbIX HallpaB/leHUH J1esiTe/IbHOCTH.

2 MecTo uciiuruiMHbI (MOJYJ/IsI) B CTPYKType 00pa3oBaTe/IbHOI NMPOrpamMMbI

OucuunnuHa YripaBieHUe 4e/iOBeUeCKHMMM pecypcamMu BXOJWT B BapUAaTUBHYH 4acCThb
yuebHOro mniaHa o6pa3oBaTe/IbHOM MIPOrpaMMBbI.

O v3ydeHUs  AWCLUUIUIMHBI ~ HeoOXOoAWMbI — 3HaHWS  (YMeHUs,  BJafieHUs),
cchopMHpOBaHHbIE B pe3y/bTare WU3y4YeHUs AUCLIUILINH/ MPAKTHK:

Onst  w3ydyeHWss  JUCLMIUIMHBI ~ HeoOXOJWUMbI  3HaHUS  (yMeHWs,  BJaJieHus),
chopMHpOBaHHbIe B pe3y/jbTaTe W3y4eHWsl 3HaHUM, T[IOJIyYeHHBbIX TMPU M3yUeHWM TaKUX
IIIKOJIbHBIX KYPCOB Kak «O011ecTBo3HaHue», «VIcTopusi»

3HaHus (yMeHUs, BaJieHus1), TIOJTyYeHHbIe TPU U3yUYeHUH JaHHOW JUCLUIIMHBI OyayT
He0OXOAUMBI ISt U3yUeHUsT TUCLUTITMH/TIPAKTUK:

[IpousBo/CTBeHHAsA — NpeUIIZIOMHas NPaKTUKa

[ToaroroBka K czaue U cava rocyjapCTBEHHOI'O 3K3aMeHa

[ToaroToBKa K 3aIljyTe W 3alljUTa BBIMTYCKHOW KBanu(UKaL[MOHHOW paboThl

[TepcoHanbHble JaHHBIE U UX JOKYMEHTUpPOBaHUe

KazpoBoe fes10rpousBozCcTBO

Kagposast nonmTtrka

3 Komnerenyuu obyuyaromierocs, ¢opMupyembie B pe3y/ibTaTe 0CBOEHHSA

AMCLUIUIAHBI (MOAY/IA) U IJIAaHUpPYeMble pe3y/IbTaThl 00yueHus

B pesynbraTe OCBOEHMSI JUCLMIUVIMHBI (MOAY/s)) «YTIpaB/ieHHWe Yel0oBeuecKUMHU
pecypcamu» 00yUaroLMACs AO/DKeH 00/1afaTh C/ieAyIOIAMA KOMITeTeHL[USIMU:

CTpyKTYpHBIii [TnanvpyeMble pe3y/bTaTbl 00yUYeHUs
3/1eMeHT
KOMITEeTeHIINU
[TK-26 BnageHueM HaBbIKaMy 00pab0TKM IOKYMEHTOB Ha BCEX 3Tarax JOKyMeHTo00opoTa,
CUCTeMaTH3alliy, COCTaB/IeHUs HOMEHK/IaTyphl Jiesl

3HaTb TeOpeTUUEeCKHUX I10AX040B U OCHOBHBIX ITPUHLIUIIOB U METOJ0B
ynopsao4yeHusa AOKYMEHTOB; ITOpAJAKa OpraHrn3aljii 10KYMEHTOB B
KOMIT/IEKCBI

YMmeTb dHa/IM3UPOBATHL COCTaB JOKYMEHTALIMHW OPIdHMU3dlIMU B COOTBETCTBHUHU C

yCTaHOBJ/IEHHbIMU TPeOOBaHUSIMY; pPeayu30BaTh Ha MPAKTHKE
yHopsifiloyeHrie KOMITJIEKCOB JOKyMEHTOB U UH(OPMALJMOHHBIX TTOTOKOB B
COOTBETCTBHUH C YCTaHOBJIEHHBIMHM METO/IaMH U IpreMaMu; 00pabaTbiBaTh
JIOKYMEHTBI Ha BCeX 3Tarax JJoOKyMeHT0000poTa, CUCTeMaTU3UpPOBaTh 1
COCTaBJIATh HOMEHK/IATYypy JeJl.

Bnagets MIPUHLIUIIAMUA ¥ METO/IaMH YTIOPSIZIOUeHUsI COCTaBa JOKYMEHTOB U
MHGOPMALIMOHHBIX TI0Ka3aTesieli; HaBbIKaMHd 00pab0TKH JOKYMEHTOB Ha
BCeX JTarax JOKyMeHTO000pOTa; HaBbIKaMH cOopa, 000011eHus,
CcUCTeMaTU3allvy U aHa/in3a (haKTHUeCKUX JaHHBIX; HaBbIKaMHU
COCTaBJIEHUs] HOMEHK/IaTyphI JeJl.

[TK-27 criocobHOCTBIO TIPUHUMATD yUuacTHe B paboTe T10 MPOBeIeHHI0 YKCTIePTHU3bl 1[eHHOCTH
JIOKYMEHTOB




3HaTh

TMOHATHE 3KCIIePTU3bI HEHHOCTHU JOKYMEHTOB

YmMmetn

IMMPOBOAWTDL 3KCIIEPTU3Y LIEHHOCTU JOKYMEHTOB

Bnagets

MeTOZ,aMH{ TIPOBe/IeHUsI SKCIIepTH3bl LIEHHOCTU JJOKYMEHTOB Ha BEICOKOM
yPOBHe




4. CTpyKTypa, 00h€M U cojiep>kKaHHe JUCIUILTHHBI (MOAY/Is)
OO01iast TPyZI0EMKOCTh AMCIUTUIMHBI COCTaB/IsieT 1 3aueTHBIX efuHMI] 36 akaj. 4acoB, B TOM

qucre:
— KOHTaKTHas pabota — 4,1 akai. 4acos:

— ayJuTopHas — 4 akajj. 4yacos;

— BHeayuropHasa — 0,1 akaz. yacos

— camocTosiTesIbHasl paboTa — 28 aka/. 4acos;

— MOJIrOTOBKA K 3a4éTy — 3,9 akaz. yaca
dopMa aTTecTalyy - 3auer

AypuTopHas § ©
KOHTaKTHas paborta & ) ®dopma Tekyliero
=
) Bn KOHTPOJIA
Pasnen/ Tema &, (B aKap. uacax) ER A . p Kop
> S © | caMOCTOSITeNIbHOM | ycIieBaeMOCTH U
JUCLIUITIMHBI N S .. | KomIeTeHIIUU
9 & paboTsl TIPOME)KYTOYHOMH
Tlex. nab. | mpaxr. =9 aTTecTaLym
3aH. 3aH. O &~
1. PA3AEJI 1.CtpaTeruueckoe
yIipaBjieHue NepCcoHaoM
OpraHusaluu
N3yuenne Beimonnenne:
OCHOBHOM 1 [IpakTryeckoro
OIOJIHU-Te/IbHOM | 3afianus 1, TecTa K
1.1 KazipoBast mo/mTHKa 02 | 2 |# A ’ TK-26, TIK-27
JIMTepaTtypbl o | pasge-ny 1, yactu
JUCLIMI-TIVHE, K.p., UTOTOBOTO
KOHCIIeKTa JIeKLUH TecTa
1.2 Crpareruyveckoe N3zyuenne Beinonxenue:
ympaBJjieHUe opraHu3aluei OCHOBHOM 1 ITpakTrueckoro
Kak WCXO[Has 02 2 JIOTIO/IHUTe/IbHOU |3azanus 1, Tecra K K-26. TIK-27
Mpe/iNOCBUIKA CTpaTeruye- ’ JIUTepaTypsl 0 | pasfeny 1, yacTu ’
CKOTO  yIpaBjeHusi  ee JCLIMIUIVHE, K.p., UTOTOBOTO
TepcoHaoM KOHCIIeKTa JIeKL{UH Tecra
Crctema Beimonxenne:
1.3 Cucrema CTDATErHYECKOTO IIpakTryeckoro
CTpaTernyeckKoro 3aganus 1, Tecra K
0,2 2 TIpaB/IeHUs IK-26, I1K-27
ynpasjieHuss nepcoHamoM| 1 ’ 1}17ep COHATIOM pasze-ny 1, yactu ’
opraHusaluu P K.p., UTOTOBOTO
opraHusanuu
TecTa
N3yuenne Beimonnenne:
1.4 Crpaters OCHOBHOU 1 ITpakTHueckoro
) P JIOTIOJTHU-TeJTbHOM |3azanus 1, Tecta K
yIIpaBjeHusi  I[1epCOHAaIOM 0,25 2 [IK-26, I1K-27
DI AHM3ALIN JIUTepaTypsl 0 | pasfe-ny 1, uactu
P " JMCLIMI-JIVHE, K.p., UTOTOBOTO
KOHCIIeKTa JIeKL{UH Tecra
N3zyuenne Beimonxenne:
OCHOBHOU U IIpakTryeckoro
1.5 Peanuzauusa crpareruu 02 7 JIONIOTHU-Te/IbHOH |3azanus 1, Tecrta K TK-26. TIK-27
yTIpaB/ieHUsl IIepCOHANIoM ’ JIUTepaTypsl 0 | pasfe-ny 1, uactu ’
JUCLIMI-TIVHE, K.p., UTOTOBOTO
KOHCIIeKTa JIeKLIUH TecTa
Wroro no pasgeny 1,05 10




2. Pazpen 2. OCHOBBI
OpraHu3allid  UCI0JIb30-BaHUs
yeJ/IoBeYeCKUX pecypcoB
KOMIIaHUH
BrinonHeHnue:
Opranusanus
[IpakTryeckoro
2.1 OpraHusauyst TpyAa Tpy/a Kak 3jIeMeHT
3amanusa 2, Tecta K
KaK 3/leMeHT OpraHu3aluu 0,25 1 opraHu3saluu MK-26, IIK-27
pasfie-ny 2, 4acTu
Ou3HeC-TIPOLIeCCoB 6usHec-
K.p., UTOTOBOTO
T1pOLeCCOB
TecTa
W3yuenne Beimonxenne:
2.2 OcHOBHbIe TPHHLUIIbI OCHOBHOM 1 [TpakTHueckoro
HOPMMPOBaHUs OIIOJIHU-Te/IbHOM | 3asianus 2, TecTa K
PMUp : 025 | 1,2 |# A : ITK-26, [1K-27
pasziesieHuss U Koolleparuu JIMTEpaTypbl 0 | pasfe-ny 2, 4acTu
Tpyza JUCLIMI-TIVHE, K.p., UTOTOBOTO
KOHCTIEKTa JIEKIAH Tecta
N3yuenne BrinonneHue:
2.3 [InanvpoBaHue OCHOBHOM 1 IIpakTueckoro
WCTO0/Ib30BaHUs OTIOJIHU-TeJIbHOM |3afianus 2, Tecra K
025 [ 1,5 |# A TIK-26, TIK-27
Yye/IoBeYeCKUX  pecypcoB JIMTEpaTyphbl 0 | pasze-ny 2, 4acTu
KOMIaHUH1 JUCLIMI-TIVHE, K.p., UTOTOBOTO
KOHCITeKTa JIeKLUH TecTa
N3yuenue Brinonnenue:
OCHOBHOU 1 TTpakTHueckoro
24 Onpeaererivie OTIOJIHU-Te/IbHOM |3aziaHus 2, Tecra K
noTpebHOCTH  GUPMBI B 0,25 1,5 A A > [1K-26, I1K-27
JIMTEPaTyphbl 0 | pasge-ny 2, 4acTu
Yye/IoBeYeCKHX pecypcax
JUCLIMII-JIVHE, K.p., UTOTOBOTO
KOHCIIeKTa JIeKL{UH Tecra
Wroro no pa3geny 1 5,2
3. Pazpen 3.TexHonorus
yTpaB/ieHUst pas3BUTHEM
repcoHarna OpraHu3aryu.
Ynpasnenue MOBeJleHHeM
repcoHasa OpraHusalyu
N3zyuenne
OCHOBHOM 1 Brimonxenue: Tect
3.1 Haewm, otbop u mpuem OIIOJIHU-Te/IBHOM | K pasfjeny 3, uacTu
» OTOOP ¥ TP 02 |15 |" PasReny =, TIK-26, TIK-27
repcoHarna JIUTEpaTypsl 10 K.p., UTOTOBOTO
JUCLIMI-TIVHE, Tecra
KOHCITeKTa JIeKLUH
3.2 CoBpemeHHbIe
HOAXOLbI X N3yyenue
AXOA OCHOBHOMU U Beinonnenue: Tect
(bopmmpoBariio OTIOJIHU-TE/IbHOM | K pa3fieny 3, 4acTu
yesi0BeUYeCKUX  pecypcoB 0,2 1,5 A PAAENY 3, [IK-26, I1K-27
JIUTEPATypPhI 10 K.p., UTOTOBOTO
KOMITaHUU: ayTCOPCHHT,
JUCLIMII-JIVHE, TecTa
ayrcradduHr u .
o KOHCITeKTa JIeKLUH
ayTIielicCMeHT TiepcoHasa
3.3 Coupmanusanus, 0,2 0,9 N3yuenne Brmonnaenne: Tect |TIK-26, TTK-27
ripodopreHTaLus " OCHOBHOM 1 K pasfeny 3, 4acTu
TpyZioBas ajianTanuys JIOTIO/THU-TeJIbHON | K.p., UTOTOBOTO
repcoHana JIUTEPATypPbl 10 TecTa

JUCLIMI-TIVHE,
KOHCIIeKTa JIeKLIUH




N3yuenue

3.4 Ymnpasnenue .

. OCHOBHOU U Beinonnenue: Tect
MHAMBHLYa/bHON OTIOJTHU-TEe/IbHOM | K pasfieny 3, uactu
JeSITe/TbHOCTDIO 01 | 1,1 |" PAAENY 3, TIK-26, [TK-27

JIMTEPATypPbl IO K.p., UTOTOBOTO
COTpYAHUKA. Passurne
[IUCLUTI-JTIHE, TecTra
Kapb-ephl o
KOHCIIEKTa JIEKIAH
N3yuenue
OCHOBHOU 1 Breinonnenue: Tect
3.5 JlupepcTBo B OTIOJTHU-Te/IbHOM | K pa3fieny 3, yactu
Aep 02 | 1 [# PaAELY 3, TTK-26, TIK-27
OpraHu3alu JIUTEPATypPbl IO K.p., UTOTOBOTO
[UCIUTI-JTAHE, TecTa
KOHCITeKTa JIeKIUH
N3yuenue
OCHOBHOU 1 Breinonnenue: Tect
3.6 Ynpag/exue OTIOJIHU-TEJIbHOM | K pa3zieny 3, 4acTu
KOH(IUKTaMU Ha 0,2 1,1 A Pasfeny S, I1K-26, TIK-27
JIUTepaTypkl 1o K.p., UTOTOBOTO
TIpeATpUSITAN
UCITUTI-JTAHE, TecTa
KOHCIIeKTa JIeKI[HH
N3yuenne
3.7 dopmupoBaHHe OCHOBHOM 1 Beinosinenue: Tect
KOPTIOPAaTHBHOM OTIOJTHU-TE/TbHOM | K pa3feny 3, uactu
priop y 025 | 1,3 |# DASAENY 2, TIK-26, TTK-27
(opraHu3aIMOHHOK) JIUTepaTypkl Mo K.p., UTOTOBOTO
KYJbTYpPbI NpeNpUITUS JVCLIUII-TTNHE, TecTa
KOHCIIeKTa JIeKI[Hi
Wroro no paspgeny 1,35 | 8,4
4. Paspen 4. YnpasneHue
MOTHBaIlied ¥ CHCTeMaMH
BO3HArpakAeHust repcoHasa
KOMITaHUU
4.1 MotuBauus N3yuenne
repcoHasna: OCHOBHOM U Beinosinenue: Tect
3KOHOMUYECKOe OTIOJTHU-Te/TbHOM | K pa3fieny 4, uactu

’ 02 |12 |" pasaey 4, TK-26, TIK-27
ympaBjieHUecKoe u JIUTepaTypkl 1o K.p., UTOTOBOTO
TICUXOJIOTUEeCKOe [UCITUTI-JTAHE, TecTa
cojiep>kaHue KOHCIIeKTa JIeKLH

N3yuenne
4.2 BosHarpaxzaenue OCHOBHOM 1 Beinonnenue: Tect
TepcoHasa u oruiata OTIOJTHU-TE/TbHOM | K pa3feny 4, uactu
p 02 | 11 [* PAAELY =, TTK-26, TTK-27
TpyJa: CYLIHOCTb, LeH, JIUTepaTypkl 10 K.p., UTOTOBOTO
¢dhopMbI U cucTeMbl JVCLIUII-TTNHE, TecTa
KOHCIIEKTa JIEeKI[Hi
N3yuenne
OCHOBHOM 1 BrinosiHeHHbIH:
4.3 [lnanvposarme orpa onosiHu-TesibHOM | Tect K pasgeny 4
3apaBoTHOI TIaThI 02 |21 |" PABACY % | TR 26, TIK-27
JIUTEpaTypbl 10 YyacTu K.p.,
KOMITaHUU
[IUCLUII-TTUHE, WTOTOBOTO TecTa
KOHCITeKTa JIeKLUH
Wroro no pasgeny 0,6 4,4
Wroro 3a cemectp 4 28 3auéT
Wtoro no AuCLUTIIMHE 4 28 3ayer TK-26,ITK-27




5 O0pa3oBare/ibHbIE TEXHO/IOTHH

1. TpapurmonHble oOpa3oBaTe/bHblE TEXHOJOTHH OPHUEHTHPYIOTCS Ha OpraHH3alio
oOpa3oBaTe/NbHOrO  TIpoIiecca, TPeATOoJararllyl0 TpSIMyl TPaHUISALUIO 3HAaHUM  OT
Trpero/iaBaTesisi K CTy/leHTy

®opMbI yueOHBIX 3aHSITUM C UCIIOIH30BaHWEM TPAJULIMOHHBIX TeXHOJIOTHIA:

WudopmarivioHHast eKiust

CemuHap

[TpakTHyeckoe 3aHATHe, TIOCBSILLIEHHOE OCBOEHUIO KOHKPETHBIX YMEHHUM M HaBBIKOB IO
TIpe/l/IO)KeHHOMY a/ITOPUTMY.

2. Texnonornu rpobseMHoOro o0yueHus!.

®opMbI yueOHBIX 3aHSITUN C UCIIO/IH30BaHWEM TeXHOJIOTHM NpobeMHOro 00yJeHust:

[TpobnemHast eKIyst

Jlekuust «BABOeM» (OMHapHast JIeKLHsT)

[TpakTryeckoe 3aHsiTUe B (hOopMe MPaKTUKyMa .

[MpakTHyeckoe 3aHSATHe Ha OCHOBe Kelic-meroja. Keiicbl 6a3upyroTcsi Ha peasibHOM
(akTHUeCKOM MaTepHajie UK ke PUOMDKeHbl K peasbHON CUTYaliH.

3. rpoBble TeXHOJIOTUU — OpraHu3alysi 00pa3oBaTe/ibHOrO TMpoLiecca, OCHOBaHHasi Ha
PEKOHCTPYKLIMM MO/ie/iell MoBe/leHus] B paMKax Ipe//IoKeHHbIX CLieHapHbIX YC/I0BHM.

4. TexXHOJIOTUM TIPOEKTHOTO 00yUeHHsl.

OCHOBHBIE THUIbI TPOEKTOB:

VccnenoBatenbCKUi MPOEKT

TBOpUeCKni MPOEKT.

VHbopMaLMOHHBIM MTPOEKT.

5. VlHTepakTUBHbIE TEXHOJIOTHM — OpraHM3arys 00pa3oBaTesbHOTO TpoLiecca, KoTopas
ripe/rionaraeT akTHBHOe W HeJIMHelHOe B3aUMOJeCTBHe BCeX YYaCTHUKOB, [JOCTM)KeHHe Ha
3TOM OCHOBE JIMUHOCTHO- 3HAYMMOTO [isi HUX oOpa3oBaTenbHOro pe3ysbraTa. Hapsimy co
CrielMaJi3MpOBaHHBIMU  TEXHOJOTWSMWA  TakKoro  pojia  TPUHLUI ~ HWHTePaKTUBHOCTU
MPOCTIe)XKMBAaeTCsT B OOJBIIMHCTBE  COBPEMEHHBIX  00pa30BaTe/NbHBIX  TEXHOJIOTHM.
VHTepakTMBHOCTH TO/Ipa3yMeBaeT CyObeKT-CyObeKTHbIe OTHOLLEHUs B X0Zie 0Opa3oBaTebHOTO
mporiecca U, Kak C/1eACcTBHe, (OPMHpPOBaHME CaMoOpas3BHBamoleics HWH(OPMaMOHHO-
pecypCHOM cpe/ibl.

®opmbl yueOHBIX 3aHSTHUN C HMCIOIb30BAaHUEM CITeIMali3UPOBAHHBIX WHTEPAKTUBHBIX
TeXHOJIOTUIA:

Jlektust «0OpaTHOW CBSI3U» — JIEKLUS—TIPOBOKAL[HUST

CemuHap-AUCKyCCUst

6. adopmalioHHO-KOMMYHHKALIMOHHBIE 00pa30BaTe/ibHbIe TEXHOJIOTHH :

Jlekuusi-BU3yanu3alusi — M3JI0KeHHe COZlep>KaHusi COTIPOBOJKAAeTCs Tpe3eHTaluei
(memoHcTpanmeli yueOHBIX MaTepHasoB, MPe/CTaB/lIeHHbIX B Pa3/IMYHBIX 3HAKOBBIX CHUCTEMax, B
T.U. WIJTFOCTPATUBHBIX, TpadUuecKux, ay/Iuo- U BUJjeOMaTepHasioB).

[TpakTryeckoe 3aHsiTHe B (hOpMe Mpe3eHTaLMu.

YaT-3aHATHA.

Beb-3ansTHS.

TenexkoHpepeHLUN.

OmnsaliH-ceMHHap.

6 YueOHO-MeToAMUeCKOe o0ecrieueHrne CaMOCTOSITe/TbHON PadoThI 00yJaromuxcsi
I[TpefcTaB/ieHO B MPUIOXKEHUH 1.



7 OneHo4YHbIe CPeACTBa /1A NIPOBeieHUs] IPOMEXYTOUHOM aTTecTaluu
IIpesncraBiieHbl B IIPUIOKEHUU 2.

8 YueOHo-meToguueckoe U HH(}poOpManHOHHOe ofecreyeHHe JUCLIMILIHHBI

a) OcHoBHas 1uTeparypa:

1. YmpaBneHue yenoBeueckuMu pecypcam B 2 4. Yacth 1 : yueOHUK M TIPaKTH-KyM
IS akagemuueckoro 6akanaBpuata / C. A. bapkos [u fp.] ; mof pemakiueit C. A. Bapkosa, B.
U. 3ybkoBa. — MockBa : W3pmatensctBo FOpaiir, 2019. — 183 c. — (baka-naBp.
Axkapemuueckuii Kypc). — ISBN 978-5-9916-7303-7. — TekcT : a/ekTpoHHbIM / DBC FOpaut
[caliT]. — URL: https://www.biblio-online.ru/bcode/433211

2. YmipaBjieHue uesioBe4eCKUMHU pecypcamu B 2 4. YacTb 2 : yueOHUK U MPaKTU-KyM
JJisl akagemMudeckoro OakanaBpuara / C. A. BapkoB [u fp.] ; oTBeTcTBeHHBIN pe-zfakTop C. A.
Bapkos, B. 1. 3y6koB. — Mocksa : M3marenbctBo FOpaiit, 2019. — 245 c. — (bakanasp.
Axkanemuuecku Kypc). — ISBN 978-5-9916-7304-4. — Tekct : 3nekTpoH-HbM // OBC
FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/434312

3. Xpyukuii, B. E. Onenka mnepconana. CbamaHcHpoBaHHasi CHCTeMa IOKa3aTesied :
yuebHoe 1iocobue assi By30B / B. E. Xpyukuii, P. A. Tonmaues, P. B. Xpyukuit. — 3-e u3f,.,
ucnp. u gon. — Mockga : W3garensctBo FOpaiit, 2020. — 208 c. — (Briciiee obpa3oBaHue).
— ISBN 978-5-534-06638-8. — Tekcrt : 3nektpoHHbiii // DBC HOpaiit [caliT]. — URL: http://
www.biblio-online.ru/bcode/452643

4.Kopueituyk, b. B. PoiHOK TpyZa : yueOHUK [/ akajemuueckoro 6akanaBpuaTa / b.
B. KopHenuyk. — 2-e u3g., ucrp. u gon. — Mocksa : W3garensctso FOpaiit, 2019. — 263 c.
— (bakanaBp. Akagemuueckuii Kypc). — ISBN 978-5-534-07391-1. — TekcT : 3/1eKTPOHHBIM
// OBC KOpair [caiit]. — URL: http://www.biblio-online.ru/bcode/434413

5.KoHcynbTHpOBaHMe B yIIpaB/ieHUU UesloBeYeCKUMHU pecypcami : yueb. mocobue / mof
peJ. A-pa couon. Hayk, rnpo¢. H.W. [latanoBoii. — M.: UH®PA-M, 2019. — 221 c. + [om.
MaTepuasbl [D1eKTpoHHBIM pecypc; Pexxum fgoctyna http://www.znanium.com]. — (Briciee
obpasoBanme: bakamaBpuar). - ISBN 978-5-16-003824-7. - Tekct : anekrpoHHsii. - URL:
https://znanium.com/catalog/product/1007094  (mata oOparmenus: 28.09.2020). — Pexum
JlOCTyma: 10 MOJIIHUCKeE.

6.3aBbsiioBa, E. K. YrmpaBreHue pa3BUTHEM ueliOBeUeCKHUX pecypcoB: Y4eOHUK /
3aBesiioBa E.K., Jlatryxa M.O. - CII6:CII6I'Y, 2017. - 252 c.: ISBN 978-5-288-05737-3. -
TexkcT : anekTpoHHbIN. - URL: https://znanium.com/catalog/product/999723 (mata oOpaiiieHus:
28.09.2020). — Pexxum focTymna: 1o MoAmnucke.

0) lomosiHMTE/IbHAA TUTEpATYypa:

1. YmpaBneHue uenOBeueCKMMH pecypcaMu : Y4eOHMK W TIPAaKTUKyM AJist
akaziemMrueckoro OakamaBpuata / O. A. JlammoBa [u ap.] ; mop oOmied pepakiuuyeii O. A.
JlanmmoBor. — MockBa : W3patensctBo HOpaut, 2019. — 406 c. — (bakanasp.

Axkapemuueckuii Kypc). — ISBN 978-5-9916-8761-4. — TekcT : 2/ekTpoHHbIM / DBC FOpaut
[catiT]. — URL: https://www.biblio-online.ru/bcode/433053

2. Kssumos, K. I'. YmpaBieHue uesioBeUeCKMMH pecypcaMu: NpodecCrUoHaIbHOe
oOyueHue W pa3BUTHe : YUeOHUK [/ akajemuueckoro OakamaBpuata / K. I'. Ks3umoB. — 2-e
u3[., repepab. u gomn. — Mocksa : M3garensctBo FOpaiit, 2019. — 202 c. — (YHHUBEPCUTETEI
Poccun). — ISBN 978-5-534-09762-7. — TekcT : anektponHsiii // OBC HOpautt [caiit]. —
URL: https://www.biblio-online.ru/bcode/428517

3. YripaB/ieHWe ue/loBeueCKUMH pecypcamu : yueOHMK 11t By30B / M. A. Mak-cumiieB
[1 ap.] ; mox pemakimert M. A. MakcumieBa, H. A. 'opesoBa. — 2-e u3f., mie-pepab. U fOIL.
— Mocksa : M3paresnsctBo FOpaiit, 2019. — 467 c. — (Beiciee o6pa3o-Banue). — ISBN
978-5-534-99951-8. — Tekct : »3nektpoHHbii // OBC Hpawt [catit] — URL:
https://www.biblio-online.ru/bcode/446580
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https://znanium.com/catalog/product/1007094
http://www.biblio-online.ru/bcode/452643
http://www.biblio-online.ru/bcode/452643
https://www.biblio-online.ru/bcode/434312

4.0peros, 0. I'. AyTcopcHHT B yTipaB/IeHHU TIEPCOHAJIOM : YUeOHUK U MPAaKTHKYM /7S BY30B /
FO. T. Operos, 0. B. lomkenkoBa, C. B. ManuauH. — Mockga : U3parensctBo FOpaiit, 2020.
— 389 c. — (Buiciiee obpa3oBanue). — ISBN 978-5-534-01055-8. — TeKCT : 371eKTPOHHbIH //
3BC HOpaiit [caiiT]. — URL: http://www.biblio-online.ru/bcode/450014

5.[leiiHeka, A. B. YripaBneHue uenoBeueCKUMHU pecypcamMu : yueOHUK /it 6aKaiaBpoB /
A. B. [eiiHeka, B. A. Bbecnanbko. - 2-e u3a., crep. — MockBa : M3parenbCKo-ToproBasi
koprniopatma  «[lamkos m K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekct :
ynekTpoHHbIM. - URL: https://znanium.com/catalog/product/1093439  (gata ob6paiijeHus:
28.09.2020). — Pexxum focTyna: 1o NnoAmnucke.

B) MeTogu4yeckue yKa3aHHA:

1.McaeBa M. FO. TexHosorusi NMpOeKTHPOBAaHWSI WHAWBHYaTbHBIX 00pa3oBaTe/bHbBIX
MapIIpyTOB [3neKTpOoHHBIN pecypc] : yueOHO-meToauueckuid Komruiekc / WM. FO. Hcaeea ;
MI'TY. - Marnutoropck : MI'TY, 2015. - 1 snektpoH. onrt. fjuck (CD-ROM). - Pexum
JloCTyTa: https://magtu.informsystema.ru/uploader/fileUpload?

name=1158.pdf&show=dcatalogues/1/1121261/1158.pdf&view=true . - MakpooOBeKT.
2.UcaeBa, O. M. YnpaB/ieHue ueioBeUeCKUMH peCcypcaMH : yueOHUK U TIPAKTUKYM [IJIst

By30B / O. M. Ucaesa, E. A. IlpunopoBa. — 2-e u3g. — Mocksa : M3gatensctBo FOpair,
2020. — 168 c. — (Beiciiee ob6pazoBanue). — ISBN 978-5-534-06318-9. — Tekcr :
sniekTpoHHbIM // SBC FOpaiit [catit]. — URL: http://www.biblio-online.ru/bcode/451252 (zata
obparenusi: 28.09.2020).

r) IlporpamMmmHoe o0ecnieyeHue u VITHTepHET-pecypchl:

ITporpamMmMHoe oGecrieueHue

HanmenoBanue I10 Ne moroeopa CpoOK /1eiCTBUS JIULIEH3UU
MS Windows 7 11-1227-18 ot 08.10.2018 11.10.2021
Professional (a5t KmaccoB)

MS Windows 7 11-757-17 ot 27.06.2017 27.07.2018
Professional (a1 K/1accoB)

MS Office 2007 Ne 135 ot 17.09.2007 6eccpouro
Professional

77ip cB0OOHO pacripocTpadsemoe I10 6eccpoyHO
FAR Manager cB0OOHO pacripocTpadsemoe I10 6eccpoyHO

IIpodeccuoHanbHbIe 0a3bl JAHHBIX U MH()OPMAIMOHHbIE CTIPABOYHbIE CHCTEMBI
| HasBaHue Kypca | CchblIKa
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OnekTpoHHasi 0a3a TEpPUOJUUECKUX HW3JaHUN

East View Information Services, 00O

HarnmonanbHas HMH(pOpMaLMOHHO-

aHa/IMTAYecKas cucreMma — Poccuiickuii nnpekc|URL: https://elibrary.ru/project_risc.asp

HayuyHoro 1uTtupoBanus (PUHIT)

[TouckoBass  cucrtema Axagemuss  Google

(Google Scholar)

WNudopmarmonHass cucrema - EjauHoe OKHO

JlocTyrna K MHGOpPMaI[MOHHEIM pecypcam

OnekTpoHHBIE pecypchl Oubmmoreku MI'TY

vm. .. HocoBa

Poccuiickas TocymapcTBeHHast —OubIMOTEKa.

Karasoru

ApXVB Hay4HbIX >XypHanoB «HalroHambHBIMA

3/IeEKTPOHHO-MH(GOPMAI[UOHHBIM  KOHI[opLMyM» |https://archive.neicon.ru/xmlui/

(HIT HOUKOH)
9 Marepua/IbLHO-TEXHHUECKoe o0ecrneyeHne JUCIHMILUIMHLI (MOY/Is)

https://dlib.eastview.com/

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

http://magtu.ru:8085/marcweb2/Default.asp

https://www.rsl.ru/ru/4readers/catalogues/

MarepuanbHO-TexHUUYeCcKoe obecrieueHre AUCLUIIMHBI BK/IFOYAeT:

YueOHble ayUTOPUU [Jis TIPOBE/I€HUS [UCTAHI[MOHHBIX 3aHSATHHN JIEKIUOHHOTO THIIA:
CToJ1 KOMITbIOTEPHBIN, CTOJT MUCbMEHHBIH, CTY/T OPUCHBIH, JOKyMeHT-Kamepa Epson, NCTOUHUK
OecriepeboriHoro muTanuss POWERCOMIMD-1500AP , kKaMmepa BBICOKOT'O pa3pelieHws,
KOMIbIOTEp MepcoHasibHbIN (TUN6), poekTop ViewSonicPJD7526W, criivikepdoH HaCTO/IBHBIN
Calisto-620 Plantronics, Beb6-kamepa LogiteachC920, cuctema akycThueckasi HacCTOJbHasl,
cTepeorapHuTypa (MHUKPOQOH C IIyMOIO/aBjieHreM), SKpaHHacTeHHbIMDigis Optimal-C MW
DSOC-11032%*2

YueOHble aygUTOPUM [JI1 TIPOBEJIEHWsT TIPAKTUUYECKUX 3aHSTHH, TPYNMOBBIX WU
VH/IMBU/lyalbHbIX KOHCY/bTal[Mii, TeKyIllero KOHTPOJISI U MPOMeXYTOUHOM arrectanuu: CTos
KOMITBIOTEePHBIN, CTO/ TIMCbMEHHbIN, CTyn O(UCHBIM, [JOKyMeHT-Kamepa Epson, MCTOUHMK
OecriepeboriHoro mTanuss POWERCOMIMD-1500AP , kKaMmepa BBICOKOT'O pa3pelieHws,
KOMIbIOTEp MepcoHasibHbIN (TUN6), poekTop ViewSonicPJD7526W, crnivikepdoH HaCTO/IBHBIN
Calisto-620 Plantronics, Beb6-kamepa LogiteachC920, cuctema akycThueckasi HacCTOJbHasl,
cTepeorapHuTypa (MHUKPOQOH C IIyMOIo/aBjieHreM), SKpaHHacTeHHbIMDigis Optimal-C MW
DSOC-11032%*2

[TomeleHust  [yis  CaMOCTOSITEJIbHOM ~ paboThl  oOyuaromjuxcsi:  [lepcoHasbHBIe
KommbloTepbl ¢ naketoM MS Office, Beixogom B VHTEpPHET M C JOCTYTIOM B 3/IEKTPOHHYIO
MH(OpPMaIMOHHO-00pa30BaTe/IbHYI0 Cpely YHUBEPCHUTEeTa

[MomerieHue fsisi XpaHeHWsT W TNPO(MUIAKTAYECKOTO OOCTy)XKMBaHUSI yueOHOTO
obopynoBanusi:  Cre/akul [jis  XpaHeHUs1 yueOHO-Har/siIHBIX TOCOOMM U yueOHO-
MeTO/JUYeCKON JOKyMeHTaLUH.



IIpunoxenue 1

Y4uyeOHO-MeTOOHUYECKOoe ol0eclmedyeHHe CaMOCTOSITeILHOH pPadoThI
00y4aIoIIHUXCsI

Mo avcumnianHe «YnpapjeHue UyeloBeuecKUMH pecypcaMu» npenycMoTpeHa
BHeayAMTOpHas caMocTosTesibHas paboTa oby4atoLwmxcs.

INpakmuueckoe 3adaHue 1
Curyauusi «BeIOOp cTpaTeruu yrnpaBieHUst TIepCOHAIOM»

Onucanue cuTyanuu
W3 ob1wieit TeopyM CTpaTerMueckoro yripaBJ/ieHHUsI U3BeCTHO, UTO CYyI[eCTBYeT HECKOJIbKO THIIOB,
WIV BapUAHTOB, CTPAaTeruii OpraHu3alyu. JTO, B YaCTHOCTH, CTPATeTHU: MPeJIIPUHUMATebCTBa,
JUHAMHUYeCKOTO POCTa, MaKCUMM3alUuX TIPUOBLM, BBDKUBAHUS, JIMKBUJALMK. VI3BeCTHO Takxe,
YTO CTpaTerwus yrpaBJieHus IepcoHasioM o0ycioBieHa o01ielt cTpaTerueii opranu3sanuy. Bmecte
C TeM CTpaTerus yIpaB/ieHWs TI€DCOHAJIOM He MOXeT He OTpaXkaTb CYI[eCTBEHHBIX
0co0eHHOCTel peanu3alyu  AaHHOW (YHKUWHM, OOyC/IOBJIEHHBIX OOLIei, uesoBeYecKon
npupozioli 00BeKTa ¥ CyObeKTa yrpaB/ieHus], U BbITEKAIOIIMX OTCIOZIa ee COCTaBHBIX 3JIEMEHTOB.
Takux, B 4aCTHOCTH, KaK Ka/[pOBasi TIOJIMTHKA, 110[00p ¥ HaeM MepcoHasa, mpodeccroHanbHast U
COL[MA/IbHO-TICMXOJIOTHUeCKasi ~ aJanTalusi  BHOBb  TIPUHATBIX ~ PabDOTHWKOB,  OLIEHKAa,
CTUMY/IMPOBaHWEe W MOTHBALWs, pa3BUTHe (BK/IIOUawoljee o0ydyeHHe, MpodecCHOHaNbHOe U
KapbepHOe TIPOZIBI)KEeHHE), COoI[Ha/lbHOe obecrieueHre W 3aluTa pabOTHUKOB, BBICBOOOXKIEHHE,
npaBoBoe U UWHQOpMaIMoHHOe obecrieueHre (YHKLIMOHUPOBAHUSI CHUCTEMBI YIIpaB/IeHUs
TIepCOHAsIOM.

ITocraHoBKa 3ajauu
Pacnionarasi ~ OCHOBHBIMH  XapaKTePUCTHMKAaMW  CTpaTerud  OpraHW3aluH,  C/IeJyeT
copMyIMpOBaTh OCHOBHBIE 3JIEMEHTBI CTpaTerwy yrpaBiieHus rnepcoHanoM. OgHako obe 3Tu
CTpaTerMM  He  SIBASIOTCS ~ 000COOJIeHHBIMH,  aBTOHOMHBIMH B COZiep>KaTeJbHOM
ruiaHe. CTpaTerys yrpaB/ieHUs IePCOHATIOM peain3yeTcsi C/Iy)kKO0i yripaB/ieHus! TIepCOHAIOM U

JIMHENHbIMU PYKOBOZAUTE/ISIMU KakK OpraHvyHasi 4yacTb o6mett CTpaTeruu
opraHusauuu. CTparerus OpraHvi3aluu u cTparerus yIipaB/ieHUst TepCcoHaioM

pa3pabaTbIBaloOTCs Kak eMHOe 1iefioe, M0TOMY CTeL{MaTMCThl CTy>KObI YIIpaB/IeHHs [1epCOHATIOM
BOBJIeUeHbI B Pa3pabOTKy CTpaTervu opraHu3anyu. Beab WMeHHO MepCcOHay IpeJCTOUT, BO-
TIepBbIX, peaqn30BaTh Ty WIA WUHYK CTpaTerui0 OpraHMU3aly 110 BCeM ee COCTaBJISIOLUM, BO-
BTODBIX, HWCMBITaTh OOOCHOBAHHOCTb W TPOAYKTUBHOCTh W30paHHOM cTpaTernd Ha cebe.
Vicnonb3yst onucaHysl Ha3BaHHBIX CTPaTervid U COCTaBHBIX 3/1EMEHTOB TEXHOJIOTMU yIIpaB/IeHUs
IIepCOHA/IOM, 0XapaKTepu3yWuTe COOTBETCTBYIOLIMe CTpaTeruy yrpaB/ieHUs! [IepCOHAIOM.
Metopnueckue yKa3saHMs

3ajaya IpecjeflyeT Liejib 3aKpervleHus JIeKIIMOHHOrO MaTepuana Io gBym TeMaM: «llemu u
GyHKLMM CUCTeMbl YIIpaB/ieHHsI TepCOHanioM» U «(CTpaTervs yrnpaBjieHUs MepCOHaToM».
CryzeHTaM mpejjiaraeTcsi Tab/uLa, C 3aro/JHeHHBIMHM ABYMsI JIEBBIMU CTOJIOI[AMH, B KOTODPBIX
coZiep>kaTcsl Ha3BaHWe M KpaTKoe OIMCaHWe XapaKTepHbIX 4epT CTpaTeryvii opraHusaly, U
He3aro/lHeHHBIM TpaBbIM  CTOJIOOM. Ilocie oO3HakOMJIeHUs C cofepskaHueM Tab/ULibI
CTyJleHTaM T[IpeJjiaraeTcsi 3allo/IHUTh CBOOOZHBIE  STUEHKM IpaBoOro  CTosibla  TeMu
XapakTepUCTUKaMU CTpaTerMu yIIpaB/leHWsi I[IepCOHa/ioM, KOTOpble, Ha WX B3IVIA[,
COOTBETCTBYIOT [JIaHHOM CTpaTerMu opraHusauuu. Ilocse BbIMOHEeHUsS 3aJjaHusi BCeMH
CTy[leHTaMH PeKOMeHZyeTCs1 00CyIUThb TIOyUeHHbIe Pe3y/bTaThl B TPYTIIIe.

B3AMMOCBS3b CTPATETMI OPTAHU3AILIN 1 YIIPABJIEHNA ITIEPCOHAJIOM

Tun cTpareruu XapakTepHble YepThl CTpaTeruu XapakTepHble YepTbl
OpraHu3saLyu cTpareruv
yIpaBJleHus
YyesI0BeuyeCKUMHU
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pecypcamu

1 2 3
PaboTa npenMyI1ieCTBEHHO Ha OCHOBe
CrpaTerusrperpruHAMAaTeIbCTB .
N MIPOEKTOB C BBICOKOM CTeTeHbI0

(hMHAHCOBOIO pHUCKa

CrerneHb prcka B paboTe opraHu3arum
CPaBHUTE/IbHO HEBBICOKA.
PaboTa CTpPOUTCSI B OCHOBHOM I10
CrparerusiJMHaMU4eCcKOro pocra| OT/Ia)KeHHbIM, CTaHAapTHBIM CXeMaM.
Kpurepuu orieHKM pe3ynbTaToB
[lesITe/IbHOCTU CBSI3aHBbI C YBe/TMUeHHeM
00beMOB U pOCTOM 3(pPeKTUBHOCTH

CyTb JAaHHOM CTpaTeruu packpbiBaeTcst
B ee Ha3BaHHU. OCHOBHbIE yCH/HS B
yTpaB/IeHUH COCPel0TOYeHbI Ha
CrparervusiMakCUMH3aLiu

TIOMCKe pe3epBOB COKpaIlleHHs 3aTpaT U

MpUOBUTH
CHWKeHUsI ce0eCTOMMOCTH MPOYKIUN

Bce BHMMaHMe — poCTy
TIPOU3BOUTEBHOCTH

['naBHasi 1je/Tb — CIIaCTH OpraHK3ariyio
oT 6aHKpOTCTBA.

BceMu MepaMu COKpaAIIIatOTCsI 3aTpaThI.

AHaNM3UpPyOTCS BO3MOXXHOCTU

Crparerust BEDKUBaHHUS COKpalljeHus! yOBITOUHBIX BU/OB
Ou3Heca ¥ IPOeKTOB.

ITpogaeTcst yacTh aKTUBOB. BmecTe ¢

TeM CTaBUTCS 3a7laya Io1cKa

BO3MOYKHOCTel pocTa

ITpopaxa 6obliIel YacTH aKTHBOB.
CoxkpatijeHre 005eMOB IMPOU3BO/ICTBA U

CrparervusnmkBuaLuu yCJIYT.
[TonbITKY CcniacTH NpeArpusTHe He
nperIPUHUMAIOTCS

TecT K pa3geny Nel

Bonpoc Nel Ha3oBMTe OCHOBHYIO LieJlb «yNpaBJ/ieHUA Yel0Be4eCKUMU pecypcamm»
rno M. ApMCTPOHry?

BbibepnTe oanH OTBET:
l:v—:
© a.obecnevyeHne NOANbLHOCTUN COTPYAHNKOB KOMMaHUM

i o
- b. passButme opraHmsaumMoHHON CMocobHOCTM KOMMaHUM JOCTUraThb ycrnexa 3a
CYeT MUCMoJib30BaHUA COBCTBEHHOr0 nepcoHalsia

-

*  C. YNpaBieHMs YNCJIEHHOCTbIO NMepCcoHasna oCyLLEeCcTBASETCAS MeTogaMu,
CMocobCTBYIOLIMMN CO3AaHMNIO AOMOJIHUTENbHON LIEHHOCTU 1 (DOPMUPOBAHMIO
KOHKYPEHTHOIro NpenmyLL,ecTBa KOMNaHum

-~
< d. pasBUTME CUCTEM OMJaThl TPyAa Ha OCHOBE PaBeHCTBA, CPaBeasIMBOCTU U
NpPO3paYHOCTy

Bonpoc Ne2
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http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary

Bbl6€pI/ITe N3 npensno>XeHHoOro Crmncka, HanpasneHunA, OTHOCALWMNECA K Ka,ﬂ,pOBOVI
NMnoJINTNKE opraHmnsaunn:

Bb|6ep|/|Te oOvH NN HECKOJIbKO OTBETOB:

-
a. PasBuTtume nepcoHana

2 b. Moabop n paccTtaHOBKa NepcoHana

-
c. OueHka v aTTecTaumsa nepcoHasna

-
d. dopMupoBaHMe N NOArOTOBKa pe3epBa 415 BblABMXEHNSA Ha pyKoBOAsLWME

OOJIKHOCTU

e MoTuBaLUA U CTUMYIMPOBaHNE NepcoHana, onsaTta Tpyaa

ot YnpaBiieHne nepcoHas oM opraHun3aumnm

B
g. Pa3pa60TKa Hay4YHO-MeTOoANYECKOIro MHCTPYMEHTApPUA KagpoBoro

nnaHNpoBaHUA

" h Pa3paboTka BHYTPEHHUX PecypcoB W TPaaULMiA OpraHmM3aLmm un

BO3MOXXHOCTEWN, NpefoCTaB/ISseMbIX BHELLUHEN Cpeaon

2 i. NCNoNb30BaHMe KBaJIMPUNKALMOHHOIO NnoTeHUana ynpasieH4Yeckoro

rnepcoHalsia

Bonpoc Ne3 OCHOBHbIMUK YepTaMu CTpaTerun yrnpaesieHns NnepcoHasioM SBASIOTCA:
A. ee [ONIFOCPOYHBIN XapaKTep, YTO 06BACHAETCSA HaLle/IEHHOCTbIO Ha pa3paboTky
N U3MEHEHME NCUXONOrNYECKUX YCTAaHOBOK, MOTUBALMN, CTPYKTYPbI NepcoHana,
BCEWN CMCTEMbI YNpaBieHNsi MepCcoHasIoM UK ee OTAESNbHbIX 3JIEMEHTOB, NMPUYEM
TaKne U3MeHeHWs, KakK NpaBusio, TpebyloT OIMTENIbHOro BpeMeHu

B. cBA3b CO CTpaTernen opraHn3saunm B LLESIOM, Y4€T MHOMOYUCSIEHHbLIX (DaKTOPOB
BHELLHEN N BHYTPEHHEN cpeabl, MOCKOJIbKY UX U3MEHEHME BReYeT 3a coboli cMeHy
NN KOPPEKTUPOBKY CTPATErnun opraHusaumm n TpebyeT cBoeBpeMeHHbIX
N3MEHEHUI CTPYKTYPbI M YNCJIEHHOCTW NepcoHasia, ero HaBbIKOB 1 KBaMguKaumm,
CTUNA U METOLOB yrNpaB/ieHNS

Bboibepute oauH oTBeET:
I.,—C
* a. BepHbl oba yTBEpXAEHUS
~
- b. BepHO TONBKO B
~
* C. BEPHO TOJIbKO A

r:
- d. oba yTBEep>XAEHNSA HE BEPHbI

BonpocNe4

BepHo nun cnepytowee cyxgeHue?

A. KagpoBas NonnTmMKa opraHmsaunm — reHepasibHOe HarnpasJsieHne KaapoBou
paboTbl, COBOKYMHOCTb MPUHLMMNOB, METOA0B, hOpPM, OpraHM3aLMOHHOIO



MexaHu3Ma no BbipaboTke Lenen 1 3ajad, HanpaBJ/IeHHbIX HA COXpaHeHwue,
yKpensieHune v pa3BuTue KaapoBoro noteHumana, Ha cosgaHue
KBa/IMPNLNPOBAHHOI0 U BbICOKOMPOU3BOANTEJIbHOIO CNJIOYEHHOI0 KOJIIEKTUBA,
CNocobHOro CBOEBpEMEHHO pearmpoBaTb Ha NOCTOSAHHO MeHswmeca TpeboBaHmA
pblHKaA C y4€eTOM CTpaTernum pasBnuTtmua opraHmsaumm

b. KagpoBas nonnTuka opraHmsaummn - popMmpoBaHme cTpaTermm Kagaposon
paboTbl, yCTaHOB/IEHME Lenen 1 3agad, onpegesieHne Hay4yHblX MPUHLMNOB
nonbopa, pacCTaHOBKM U pa3BUTUA NepCcoHasia, CoBepLUeHCTBOBaHWE hopM n
MeToA0B paboTbl C NEPCOHANOM B KOHKPETHbIX UCTOPUYECKMX YCIIOBUAX TOr0 UIN
WHOro nepmoaa pasBuUTUA CTPaHbI

Bbibepute ognH oTBET:
~
© a. oba yTBep)XAeHNSA He BEPHbI
I.,—C
- b. BepHbl 06a yTBEpPXKAEHUSA
~
* C. BEPHO TOJIbKO A

~
= d. BepHO TosbKO b

BoripocNe5
Ha3oBuTe OCHOBHbIE MPUHLMUIMbI CTPAaTErM4eCcKoro yrnpasJsieHuns

Bb|6ep|/|Te oOunH NN HECKOJIbKO OTBETOB:

[ .
d. 0OJITOCPOYHOCTb OUEHMBaAEMbLIX NEPCNEKTUB U MPUHNMaEMbLIX pelleHNN

: b. cospaHne cnyxbbl 6e3onacHoCTN opraHmnsaynm

[ .
C. pa3pa60TKa KagpoBOW NMOJINTUKN, KOHUENUN ynpaBJZieHNA NepPCOHas/IOM U

nJaH pedopMMPOBaHNS KaOpoBOM CIy>KbbI

[ .
d. ocywiecTB/ieHME NOCTOSAHHOI O KOHTPOJ1S1 3a COCTOSAHNEM U OUHaMUKOWN

BHeLIHEeN cpefbl 1 CBOEBPEMEHHOI0 BHECEHNSA U3MEHEHUI B yNpaBieHYecKune
pelleHns

BoripocNe6
CTpaTerun4deckoe ynpasJsieHMe NepcoHasioM - 3TO:

BbibepnTe oanH OTBET:

~
- a. obecnevyeHune opraHusaunm HeobxoanUMbIM TPy AOBbIM MOTEHLIMAIOM B
COOTBETCTBUM C ee cTpaTeruemn

- y

* b. opraHmsauusa Haima, oTbopa, NpueMa NepcoHasna, ero OesoBYyl0 OLEHKY,
npodopreHTaLunio, obyvyeHne, ynpaseHne ero Ae0Bo Kapbepoi, MOTUBALINIO U
opraHusauuio Tpyaa u ap

~
*  C. ynpaBneHvne popMUPOBAHNEM KOHKYPEHTOCNOCOBHOro Tpya0BOro
noTeHUMana opraHmsaumnm C y4eTomM Nponcxoasinx N3MeHeHn B ee BHELLHEN



cpene, N03BOJIAIOLLLEE OPraHn3aLnm BbDKMBATb, Pa3BMBaTbCSA N AOCTUTaTb CBOUX
Lenen B LONTOCPOYHOM NEPCneKTuBe

i o
- d. penermposaHmne NOJIHOMOYUI

ITpakmuueckoe 3adaHue 2
3agaua «Onpeje/ieHHe COOTBETCTBUS NMPOrpaMMbl padoT MpH BHICBO0O0XK/JeHUH MepCcoHasia
NMPUYMHAM yYBOJ/IbHEHUS»

HcxooHble OaHHble u nocmaHoeka 3adavu. HeoOXoquMo yCTaHOBUTH, KaKve MepOTpUSsITHS W3
o611ielt mporpaMMel paboT Mpu BEICBOOOKAEHHY TIepCoHasia CiefyeT PUMeHSTb K COTPYJHUKaM
OpraHu3aliiy, UMess B BU/y KOHKDeTHble TPUYMHBI WX YBOJbHeHHs. [Ipy 3TOM UaCTHBIM
pelilieHreM MOJKeT OBbITb BLIBOJ, O TOM, UTO TI0 OTHOILEHWIO K TOMY WJIW WHOMY COTPYJHUKY B
CWIy OTpe/ie/IeHHOW TPUUWHBI YBOJILHEHHWSI He C/IeflyeT MPUMEHSATh MpOrpaMMy paboT Ipu
BBICBOOOXK/I€EHHH TIepCoHaJIa.

PellleHre 3aJjaud OCHOBBLIBAETCSI HA COJEP)KAHWU TIPOrpPaMMbl PabOT TPH BBICBOOOK/IEHUM
repcoHasia W COIMOCTaB/JI€HWH 3TOM TMpOrpaMMbl C TPUYMHAMHU yBOJbHEHWM, HMeEIOLUX
3aKOHO/aTelbHOe 3aKperieHue.

Ha npegBaputenbHOM 3Tarne yyaCTHHMKAaM pelleHUs 3aauu cyiefyeT c(hOpMy/aMpoBaTh COCTAaB
MEpOTIPUATUM, TTPOBOUMBIX aJIMUHHMCTpPALIMEN OpraHU3al[iy TIPYU BLICBOOOXKIEHUM TepCOoHaIa.
NcxopHble faHHbIe 3alaud: U3/10KeHHe ctateid TpygoBoro Kojekca P®, nMeromyx OTHOIIEHUe
K YBOJIbHEHHIO pabOTHHMKOB W3 OpraHM3alldi, a TakKe yKa3aHWs Ha TO, MO KAKOW CTaTbe
YBOJIbHSIETCSI TOT WM UHOM COTPY[HUK YC/IOBHOM opraHu3aiuu. CocTaB U cofiep>kaHue NpUYUH
YBOJIbHEHUSI U COOTBETCTBYIOIIUX CTaTel MPUBe/eHbI HIDKe.

YeonbHeHue no uHuyuamuee aomuHucmpayuu (ct. 81 TK P®) moskeT ObITb 00ycC/I0BIEHO
TaKUMH TIPUYMHAMMU, KaK:

* MUKBU/IALUS TIPETIPUSATHS, COKpallleHe YMCIeHHOCTH WIH 1ITaTa pabOTHUKOB;

* HECOOTBETCTBHME COTPYJHUKA 3aHUMaeMOU TO/DKHOCTU WM BBITIO/IHSIEMOH paboTe;

* HEHCIIO/THEHWe pabOTHUKOM CBOMX C/TY>KeOHBIX 00s13aHHOCTeM 6e3 yBaKUTeTbHBIX MPUUMH;

* TIPOT'YJI, B TOM UHCJIe OTCYTCTBUE Ha paboTe Oojiee TpeX 4acoB B TeueHHe paboyvero JHs;

* HesIBKa Ha paboTy Bc/ieicTBUe 00/Ie3HU B TeueHHe Ooiee UeThIpeX MeCsILieB MOAPS/I;

* BOCCTAHOBJ/IEHHEe Ha paboTe COTPY/IHMKA, paHee BBITIOHSBIIIETO 3Ty PaboTy;

* 1IosiB/IeHe Ha paboTe B COCTOSIHUM a/TKOTOJIbHOT'O MJIM HADKOTUYECKOTO OTbSHEHMUST;

* COBepIIIeHHE 10 MeCTY PabOThI XUITIEHUsT TOCYAPCTBEHHOTO UM 00ITI|eCTBEHHOTO UMYIIIECTRBa;

* OZIHOKpaTHOe rpy0oe HapyllleHWe pYKOBOJAWTE/IeM OpraHM3al[id WM ero 3aMeCTUTeNsIMU
CBOUX CTy’KeOHBIX 00s13aHHOCTEH;

* coBepilleHHe PaOOTHUKOM, OOCTYy)XMBAIOL[UM JIeHe)KHble WM TOBapHble LEHHOCTH, TaKUX
JIeNCTBUM, KOTOpBIe [Jal0T OCHOBaHMe /I/Isl yTPaThl I0BepUsi K HEMY CO CTOPOHBI a/IMUHHCTPALIWN;
* coBepileHHe pPAOOTHUKOM, BBLITIOJHSIIOUIMM BOCITUTaTe/IbHbIe (YHKIUHM, aMOpabHOTO
MOCTYTIKa.

YBo/bHeHuUe no co2nawieHul0o CMOpoH - IpeKpallleHre TPYA0BOro 0roBopa (KOHTpPAaKTa) MeXAy
aZIMUHUCTpaLer u coTpygHUKOM (cT. 78 TK PD).

YgonbHeHue no uHuyuamuge pabomHuUKa - pacTOp)KeHWe TPYZOBOTO AOroBopa (KOHTpakKTa) Io
JKeJlaHuIo COTpyAHuKa (1. 6 ct. 77, cT. 79, 80 TK P®D).

3aKOHO/ATeIbCTBOM TIPeyCMOTPEHO TpaBO pabOTHUKOB pacTOPrHYTh TPYZOBOM JOTOBOP,
3aK/IFOYeHHBbIM Ha HeomnpegeneHHbld cpok (cT. 80 TK P®d), a Takke B psifie ciayuyaeB IpaBO
pacTop>KeHHusi CpPOUHOT0 TPYJ0BOro Aoroeopa (1. 6 cT. 77, ct. 79 TK PO).

Y8o/1bHEeHUe no ucmeueHuU Cpoka mpyoogoz20 002080pa (KOHMpakma) - pekpaieHie CpOUHOro
TPYAOBOIrO [OroBOpa (3aK/JIOUEHHOTO Ha OIpeJe/ieHHbII CPOK WIA Ha BpeMsi BbITIOJHEHUS
oripeiesieHHON paboTkl) (1. 2 cT. 77 TK PD).

[aHHble O TIpUYMHAX YBOJIbHEHUsI HECKOJIbKUX COTPYJHUKOB OpraHW3alid MOTYT OBITh
TIpe/ICTaB/IeHbI B CIeIYIOIIEH Tab/uIie.

Ne 1/[Cotpyanu |[[IpyunHa yBObHeHUsi (cTathsi TK
M K P®)

1 [-H A n.1 cr. 81
2 I'-u B . 7 ct. 81
3 ['-xa C n. 2 cr. 77




4 -1 /] n. 1cr. 77
5 I-xa E cT. 80
MeTtopanuyeckue yKasaHUus

Ha npesBapuTenbHOM 3Tare yuyaCTHHMKaM —peLleHUsl 33flaud  cjiefyeT C(OPMY/IMpPOBaTh
pazfesieHre BbICBOOOK/IaeMbIX COTPY/IHUKOB Ha TPYMIbl 10 YKPYITHEHHBIM TPUYMHAM
YBO/IbHEHUs], KOTOpbIe I0JI0’KeHbl B OCHOBY pasfie/ieHsi MepoIpUATHI aJIMUHUCTPALIUU 0 UX
BUJIaM.

Ha ocHOBaHMM CXOJHBIX JI@HHBIX C/le[yeT yCTaHOBUThb COZlep)KaHue cTtareil Tpys0Boro Kojekca
P®, 110 KOTOpPBLIM YBO/ILHAIOTCS COTPYAHUKU OpraHv3aluy, T.e., Hallp¥Mep, B UeM 3aK/Ir04aeTcs
TpUYMHA YBObHEHUs r-Ha A no 1. 1 cT. 81, u T.1m.

[Tocse 3TOrO y4yaCTHUKM pellleHWs 3ajaud /[O0/DKHbl OTBETUTh Ha BOIIPOC, K KOMY U3
COTPYJHUKOB, T€peurc/IeHHbIX B TabsHlle, U Kakie KOHKDPEeTHO MepOoIpHsTHsl 10 TporpamMmMe
paboT afMUHUCTPALMU TIPY BEICBOOO>KIEHUH TIepCOHasa ClielyeT IPUMeHHUTb.

Tect K pa3peny Ne2

Bormpoc 1
7151 uero UCMob3yIOT MaTpULly Dii3eHxayspa?
Bribepure ofuH OTBeT:

. o
* a. AJid BbIAB/IEHH BO3MOXXHOCTEH U yIp03 OpraHu3aluu

- .
* b. ans oripesienieHUs] TIPUOPUTETHOCTH BBITIOJIHEHUSI Ka)K[OTO 3aZlaHUs M PallMOHa/IbHOM
OpraHu3alvy TPYJ0BOM JesiTeTbHOCTH

f* . .
*  C. Iy aHa/M3a BHYTPEHHeH U BHEIITHel Cpe/ibl OpraHu3ariuu

- d. 7151 BBISIB/IEHUS CUJIBHBIX U C/1a0BIX CTOPOH OpPraHU3aL{uu

Bomnpoc 2

BepHo 1 criegyroniee cy>kgeHue?

A. OpraHuszaiusi TpyAa TpeACTaB/sieT COOOM cHCTeMy Mep, COy)Kallux s obecrieueHus
3¢ dekTHBHOrO MCMONb30BaHMsl pabouell CUMbI C Le/IbI0 TOCTH)KEHNs] HAWIYUIINX pe3y/IbTaToB
TPYAOBOM JeSTeJIbHOCTA uesnoBeKa. OpraHu3auys TpyZa BbICTYIaeT OJHHMM U3 BaKHEUILIMX
3/IEMEHTOB OpraHu3aluy OH3HeC-TpoLIeCCOB Ha MpeIpUsITHN

b. HopmwupoBaHue Tpyzaa mpejcTaBiseT co00W yCTaHOBJIeHHWe HAyyHO OOOCHOBAaHHOTO W
TIOATBEP)KAEHHOTO TPAKTUKOW pa3Mepa 3aTpaT JKUBOTO TPyZAd, Heo0X0oAWMOro s
OCYLL|eCTB/IEHUSI TOIO WM HMHOIO BHJA [esATeJbHOCTU B KOHKDPETHBIX ITPOU3BOJCTBEHHBIX
YCJIOBUSIX, & TakKKe OIpeZiesieHre ONTMMAa/bHOM Be/IMYMHBI Pe3y/bTaToB, II0JydyaeMbIX OT 3THUX
3arpar

Bribepure oauH oTBeT:

r:
*  a. BepHbI 00a yTBep>KeHuUs

~
 b. oba yTBep>kaeHus He BepHbI
~
*  C. BePHO TOJIbKO A
- d. BepHO TO/IbKO b
Bonpoc 3
BepHno /u ciiefyroiee cyxxzaeHue?
A. Tloz SIBOUHBIM COCTaBOM TMOHMMAETCS TO YMCJI0 pabouux, KOTOpoe HeoOXOJUMO eKeHEBHO
[J1s1 obecrieueHHs1 HOPMaJTBHOTO XOZia TIPOM3BO/ICTBEHHOT'O MPOLiecca.
b. fIBouHbIl cocTaB BK/IHOYaeT B cebsi Bcex pabouvx [aHHOW CrelMaJbHOCTU Ha [JaHHOM
TIPeATIPUSTHAN, B TOM UHCJIe TeX, KTO B 3a/laHHBI MOMEHT BpeMeHH Oy/1eT HaXOJUThCS B OTITyCKe
WY Ha GOJTbBHUYHOM
BriGepure ofuH oTBeT:

I.,—C
* a. BepHO TOJIbKO b
I.,—C
- b. oba yTBepx/1eHUSI HE BEPHBI

I.,—C
*  C. BePHO TOJILKO A



~
* d. BepHbI 00a yTBEPKAEHUS

Bonpoc 4

Onpepenute Tpebyemyr0 UKMCIEHHOCTb CJjiecapeii 1Mo peMOHTY 00OpyJOBaHUSI U OCHaCTKU B
JIMTEHOM 1jexe CepUMHOr0 Tulla TPOM3BOACTBA. B 1mexe 3KCIIyaTMpyeTcss OCHAaCTKa
croumocTbio 90 Thic. py6. Kosdduiment cmenHoctu iexa 1,4. Ko3dduipeHT cMeHHOCTU
peMoHTHOM 6a3bl — 1,2. C yyetoM Ko3¢duLMeHTa CMEeHHOCTH Ijexa pacyeTHas CTOMMOCTb
OCHACTKH, JIeMCTByMOILel B IHEBHOUM cMeHe, cocTaBUT 64,3 Thic. py6. KoadduimeHT HEeBBIX00B
cnecapeu — 1,15.

Bribepute ofuH OTBeT:

a. 9 yesioBeK
~
- b. 7 uenosexk
~
* C. 8 uenmoBek

2 d. 10 yenoBek

Bomnpoc 5

CpeHecryicoyHasi YACI€HHOCTh TPeATNPUSTHST «X» cocTaB/iseT 85 uenoBeK. 3a roj MOKUHY/IH
OpraHu3alvio Mo HeIJIaHOBBIM MpUurHaM 4 yenoBeka. Omnpejenure KO3(QQULIMEHT TeKyuecTd
KaZlpoB?

BriGepure ofuH oTBeT:

- a3

- b. 21,25
2 c. 4,70
“ d.0,04
Boripoc 6

Onpezenure cpefHee BHITIOJTHEHHE HOPM IO 1exy, ecid 20 pabouMx BBITOJHS/IA HOPMBI Ha
85%; 26 —Ha 95; 40 —ua 105; 60 —na 112; 30 —Ha 125 u 12 — Ha 140%.
Bribepute ouH OTBeT:

- a.109%
- b. 100%
- 0. 111%

- d. 120%
Bomnpoc 7
YKa)KiTe HOpMaTHB TUIOIIaZX pPabovero MecTa, OrpaHUUYeHHON CTeHaMH
Bribepure ofuH oTBeT:

l:v—:
* a. He boJiee 7 M2

2 b. He meHee 4,5 M2

C. VIO pabouero Mecta He perjaMeHTHUPYeTCs W 3aBUCHUT OT CBOOOAHBIX TIOIIafei
OpraHu3aryu

" d. 15m3

Bomnpoc 8

WHcTpyMeHTaMy opraHu3alyuu Tpy/ia sSBJISHOTCS:
Bribepute ofjiH WM HECKOJIBKO OTBETOB:

" a HODMHPOBaHHUe TPy/ia

Y pasziesieHre U Koorepauus Tpya
o ajlanTalysi COTPYAHUKOB

=

d. MOTHBalUA pr,[[OBOI‘;I AedaTe/JIbHOCTH

Tect K pa3peny Ne3



Bormpoc 1
Kpatkast TpysoBasi 6uorpadust KaHaugaTa BsieTcs:

BriGepure ofuH oTBeT:

l’f

a. KappbeporpaMma;
e

b. aHKeTOoU COTpy/IHUKa;
e

C. peKJIaMHbIM 00bsIB/IEHHEM
l’f

d. mpodeccrorpamma;
Borpoc 2

HocrovHcTBaMu ayTcTadduHra sBAsIOTCS:

A.cokpalieHre pacxo/|0B Ha OIJIaTy TiepcoHasa
b.BbICOKasi CTereHb COOTBETCTBUSI MCIIO/Ib3YEMOTO TaKUM 00pa3oM COTpPY/JHHKA 3aHHMaeMOu
JO/DKHOCTU

Beibepute ofuH OTBeT:

r:
a. 00a yTBepsKeH!s He BePHBI
e
b. BepHO To/IBKO A
e
C. BepHbI 00a yTBepXK/|eHUs
e
d. BepHO TOJ/IBKO B
Bonpoc 3

K npeumyiiectBaM BHYTPEHHHUX UCTOYHHUKOB HaliMa OTHOCSIT :

BbI6€pI/ITe OJH HU/IHN HECKOJIBKO OTBETOB:

B
d. I10BJ/IEHWE HOBBIX UMITYJ/IbCOB IJI1 PA3BUTHUA
B
b. rosiB/IeHre HOBBIX HAEﬁ, HCTIOb30BaHNe HOBBLIX TEXHOIOTHI
r
C. MOBbILIEHWE MOTUBALIMH, CTEIIEHN YOOBJ/JIETBOPEHHOCTU TPYA0M
B

d. HM3KMe 3aTpaThl Ha afaNTaLUIo0 TIePCOHAa

Bormpoc 4



Kak obecrnieunTtsb 3¢ (heKTHBHYIO UHTErpal[ii0 HOBOTO COTPYAHUKA B OPraHU3al[UIo:

Bribepure ofuH oTBeT:

-~

d. BCe BbIlIernepeyrc/ieHHOe

b. ncnonkp30BaHKe UCHILITATE/THLHOTO CPOKa AJid HOBUUKA,

C. BBeJIeHUe B JIO/DKHOCTh

d. perynsipHpie  cobeceoBaHUSI HOBHUKAa C pYKOBOAWTE/NIEM €ro TIOApasfiefieHus W
TIpe/ICTaBUTe/IeM KaJIpOBOM CTyKObI;

I.,-:

e. IOCTOBepHasi W TIOJHas TipejBapuTesibHasi uHGopMaruss 00 opraHuzaluu U
Tro/ipa3/iesieH|H, T/ie TIpeICTOUT PabOTHUKY TPYIUThCS;

Boripoc 5
Kapsepa - 370:

BribepuTe ofjiH OTBET:

(-

d. IIpejijiaraemMas OpFaHH3aHHEﬁ rmoc/ie10BaTe/IbHOCTh Pa3/IMYHBIX CTynEHEﬁ B
OpFaHI/IBBI_[I/IOHHOﬁ Hnepapxuvu, KOTOpbie COTPYAHUK ITOTEHUA/IBHO MOXXET HpOﬁTH

f—:

b. roBbIIeHHe Ha 6osiee BHICOKYIO CTYTIeHb CTPYKTYPbl OPraHU3allMOHHOM MepapXuy;

C. TIepeBOo/i C OJHOM J0/DKHOCTU Ha JIPYTYIO
e

d. HAVBUYaNTbHO OCO3HAHHAs TIO3ULIUS U TIOBeZieHUe, CBSI3aHHOe C TPYAOBLIM OMbITOM U
JlesiTeNTbHOCTBIO Ha TIPOTsDKeHUH paboueid )KU3HU YesloBeKa;

Bomnpoc 6

MeTo/1, TI03BOISIONINN OOBEKTUBHO OLIEHUTb COOTBETCTBHE KaHU/IaTOB TpeOOBaHUSIM pabOTHI,
SIBJISIETCST METO/I:

Bribepute ofuH OTBeT:

e
a. mpodeccroHaIbHOE UCTIBITaHe
e
b. skcnepTH3a novepka
ff
C. aHaJ/IM3 aHKeTHBIX JAHHBIX;
~

d. MHTEpBbIO



Borpoc 7

Psii KOHKpeTHbIX Mep, HeoOXOAWUMBIX [Jisi TIPUHATHSI DeIleHWs O HaliMe HeCKOJbKUX U3

BO3MOXHBIX KAHAWUAATYP €CThb:

BribepuTe ofvH OTBET:

e

a. 3aK/TF0UeHHe KOHTPaKTa
e

b. Haiim paboTHHKa
»

. oTOOp KaH/[U/IaTOB
5

d. mpuB/IeUeHYEe KaHU/JaTOB
e

e. o/100p KaHJU/IaTOB
Bomnpoc 8

Haubosiee 10CTOBEpHBIM METOJIOM OIIEHKU CIOCOOHOCTEH KaH/AWZATa BBIMOMHATH PaboTy, Ha

KOTOPYIO OH Oy/IeT HaHST, sSIB/ISIeTCS:

Bri0epuTe oZjiH OTBET:

l,.—:

a. MpoBepKa 3HaHUU

Id-‘lll

b. npoBepka npodeccroHanbHbIX HABBIKOB

C. rpadruecKuii Tect

d. ncuxonoruueckyie TecTbl
Bomnpoc 9
Lenb ayTrnielicMeHTa

Bribepure ofuH OTBeT:

~
a. MUHMMH3WPOBaTh MOTePH KOMIIAHUH, CBsI3aHHBIE C BEICBOOOK/IeHHEeM pabOTHUKOB
e
b. MakcHMHU3MpOBaTh NMPUOBUIE KOMIIAHUH
‘
C. TIPUB/I€Yb HOBBIX PaOOTHUKOB B OPraHU3aL|UI0
~

d. obecreunThb afjaNTaIMi0 HOBBIX COTPYAHUKOB

Bonpoc 10



Kakoli KoMmrijiekC KaIpOBbIX MEDOIpPUSITUN YMeHbIlaeT MPUTOK HOBBIX JIOAed U ujaed B
OpraHu3aLuio:

Bribepute ouH OTBeT:

f—:

d. UCII0JIb30BdHHE MEXAYHAPOAHBIX KaJlpOB

b. KOMIIeHCallMOHHas I10J/IMTHUKA,

C. TIPOABW)XEHNE U3HYTPH;,

d. Tuioxo pa3BuTast mporpamma o0yueHwUs
Bormpoc 11
K HanMeHee [0CTOBEpHBIM TecTaM O0TOOpa KaHUAATOB OTHOCSTCS:

BriGepure oauH oTBeT:

-~

a. rpaduueckuie TeCTbl

lJ-‘III

b. ncuxonoruueckue TeCTEI;

C. IpOBepKa 3HaHUM;

d. mpoBepka npoeccroHaTbHBIX HABBIKOB;
Borpoc 12
YKakuTe OCHOBHbIe (ha3bl KOH(IMKTA:

Bbl6epI/ITe OJWH WU/IN HECKOJIBKO OTBETOB!

-
a. KOMMYHHUKaTHBHast
-
b. KomnpomuccHas
-
C. KpU3UC
-
d. crarHaius
-
e. o/I’beM
-
f. koH(poHTaI[MOHHas
-

g. criaf,



Bormpoc 13
Yro mipeicTaBsieT Tiporiecc Habopa rmepcoHara:

BriGepure ofuH oTBeT:

-~

a. TipyeM COTPYAHHKOB Ha paboTty

f—:

b. npouecc cejeKuyr KaHAWOaTOB, OGJ’IEIA&IOLL[I/IX MHUWHHMa/IbHBIMUA Tp66OBaHI/IHMI/I AJI
3aHSATHS BAKAHTHOM AO0/DKHOCTHU

-~

C. moziaua o0bsIBIeHNs O TIprieMe Ha paboTy

d. co3maHye JOCTAaTOYHO TpeCTaBUTeTILHOTO CIMCKA KBaMU(HUI[MPOBAaHHBIX KaHIWJAaTOB Ha
BAKaHTHYHO JI0/DKHOCTB;

Bormpoc 14
K pocTtonHCTBaM BHELIHMX WCTOUHMKOB IIPUBJIeYEHUs ITepCOHasia OTHOCAT:

Bribepure oauH OTBeT:

f—:

d. HU3KHeEe 3aTPaThl Ha aJadllTallkiO0 ITIepCOHa/Ia

b. pyKoBO/|CTBO 3aMHTepeCcOBaHO B MPUBJIeYEHUH HOBBIX Ka/lpOB

Id-‘lll

C. TIOBbIIIIEHWE MOTUBALIUH, CTEII€HU YAOBJIETBOPEHHOCTHU TPYAOM Y KaJPOBBIX pa6OTHI/IKOB

d. mosiBjieHWe HOBBIX UMITY/TbCOB ZIJis pa3BUTHS
Boripoc 15
ApanTanms - 3To:

BribepuTe ofH OTBET:

-~

a. B3aMMHOe  TIPHUCIIOCOO/ieHre pabOTHMKA W OpraHu3alMi  IyTeM  IOCTereHHOM
BpabaThIBAEMOCTH COTPYJHHKA B HOBBIX YC/IOBUSIX

I.,—C

b. mpucrnocobeHre opraHU3auy K U3MEHSIFOIIUMCS BHEIITHUM yC/IOBUSIM
.

C. 3HAKOMCTBO C KOMITaHUeH
.

d. HPI/ICHOCO6HEHI/IE paGOTHI/IKa K  HOBBIM HpO(bECCI/IOHaJ'IbHBIM, COUa/IBHBIM U
OPrdHr3adliMOHHO-3KOHOMUYECKHM YC/IOBUAM TPpyda

Tect K pa3peny Ned



Bormpoc 1
B cooTBeTCTBHY C ABOMCTBEHHOM NPUPO/IOi UesioBeKa MOTHBHI Je/ISATCs Ha TPYTIIIBL:
BriGepure ofuH oTBeT:

*  a. MarepuasbHbIe U COLMaNbHbIe
* b. coumanbHbIe ¥ 001IECTBEHHBIE
*  C. colManbHble U HeMaTephabHbIe

- d. maTrepuasnbHble 1 HeMaTepyaibHbIe
Bormpoc 2
BepHblI /1 cielyoIye YTBEP)KAEeHUS?
A.MoTuUB TpyAa clefyeT pacCMaTpUBaTh Kak BHYTPeHHee Mo0y»K/jeHre yesioBeKa K TpyAy
b.CTumyn — 3T0 BHeIIHUH NMOOyAUTeNb K TPYAY
BribepuTe ofH OTBET:

* a. BepHo Tonbko A
- b. BepHo Toneko b
< ¢. Oba yTBep)K/IeHHsT He BEPHBI

* d. Oba yTBepx/jeHus1 BepHbI
Bonpoc 3
Kakast Teopusi cBsi3aHa C CyObeKTHBHBIM OLleHHMBaHHEM PaOOTHMKAaMHU CBOEr0 BO3HArPaXk[eHHs
OTHOCHTEJILHO JIDYTUX COTPY/THUKOB, BBITIOJIHSIFOILMX TIPUMEPHO TaKyIo >ke paboTy:
BriGepure oauH oTBeT:

~
* a. IIpoueccyanbHas

~
* b. CnpaBegyivBoCcTH
~

= c. Oxuganuit
~
- d. CogeprkaTesibHasi
Boripoc 4
CootHecuTe Gopmy oriaThl TpyZa c opMyriol ee pacyera:

B, =S -T+ini-y,.,

nne 6p2

1) i=0
2) Bcd :SC() 'chﬂ

Bnc :Sepl 'Tﬂ

3)

4) B}cc = SKC : Qap’

Mpamasa coenbHasa cuctema OTBeT 1
onnaTbl Tpyaa | BbibepuTe. .. L‘
NMoBpeMeHHas opMa onnaTel ~ OTBET 2
TpyAda | Bolbepute...  w ‘

OTBeT 3
KocBeHHO-CcAeNnbHada cucrema

| BeibepuTe... v‘
MoBpeMeHHO-NMpeMmnasibHas OTBeT 4

| BoibepuTe...



cucrtemMa BoibepuTe... L‘
Bomnpoc 5

3aBbIllIeHUe Pa3MEPOB BO3HArPAXK/EHHUsSI COTPYAHHUKA OObIUHO TIPUBOJIUT K:
Beibepute ofH OTBeT:

a. BpeMeHHOMY YMeHbllIeHHUI0 3()(eKTUBHOCTH ero paboThl

b. mocrossHHOMY yBenueHHt0 3((eKTUBHOCTH ero paboThl

C. CHW>XKEeHHWIO MOTHBallK1 pa6OTHI/IKa

d. BpeMeHHOMY yBeJIMUeHHUI0 3QPeKTUBHOCTH ero paboThl

" e. TIOCTOSTHHOMY YMeHbILIeHHUI0 3(h(HeKTUBHOCTH ero paboThI

Bonpoc 6

Kakas rpyrina notpeGHOCTel siB/sIeTCs1 TepBUYHOM, 6a30Boii B nepapxun A.Macnoy?
Bribepute ouH OTBeT:

r:

* a. B 00I[eCTBeHHOM TIPU3HAHUM

I.,—C

- b. B 6esonacHocTH

I.,—C

*  C. B CAaMOBBIP@XEHUH, CaMOOTIpe/ie/IeHUH
I.,—C

= d. conpanbHbIe

~
*  e. pusnoIoTUYECKHe

Boripoc 7

[Toj MoTHBaLIME! TTOHUMAETCS:

BribepuTe ofjMH OTBET:

a. pa3bsiCHEHHe U JIeMOHCTPALWSI TPHEMOB PabOoThI OIBITHBIM COTPYAHUKOM

b. mporiecc MO0y XAE€HUST OTAENBHOTO UYesoBeKa WU TPYIMbI JIFOJeN K e TeTbHOCTH [IJist
JIOCTVDKeHUs] KOHKPeTHBIX Lie/iei

C. MHCTPYMEHT yTIpaB/ieHWs Kapbepow, TMpe/CTaB/soLMi coboil rpaduueckoe orucaHue
TOTO, UTO ZIO/DKHO TIPOMCXO/IUTh UK TTPOMCXO/UT C JTFOIbMH Ha Pa3/IUUHBIX 3TaraxX Kapbepbl

- d. noBbIllIeHUe B [JO/DKHOCTH WK KBanu(UKaLn

Bomnpoc 8

BepHbl 11 ciiepyroiye CyxaeHus?

A. CpenbHo-TIpOrpecCHMBHasi CUCTeMa OIIaThl TpyJa — TPUMEHsieTCs B TOM CJlyuyae, Korja
TIPeATPUATAIO He0OXOUMO HapacTUTh OOBeMBbI MPOW3BOACTBA (HApUMep, AJIS BBITIOJTHEHUS
CPOUHOTI'0 3aKa3a W1 TI0C/ie aBapym)

b. KocBeHHO-CZie/TbHAs CHCTeMa — IIOMUMO OTI/IaThI 3@ (PaKTUUECKH M3TOTOBIEHHYIO MPOYKLIAIO
COTPYJHUK TaK>Ke MoJTyyaeT MPEMHUH 3a BLICOKOEe KaueCTBO TPOJYKLIUH, OTCYTCTBHe Opaka U T. [
BriGepure oauH oTBeT:

l:v—:

* a. BepHo Tosnbko A
l:v—:

- b. Oba yTBepx/eHusI He BEPHBI
l:v—:

* c. BepHo Toneko b

r:

< d. OGa yTBep»K/IeH!s] BepHbI
Bonpoc 9
B uem cyTb Kaccuueckou TeOpur MOTUBALINA?
Bribepute ouH OTBeT:

*  a. CaMOYyTBep)KJeHUe — eZIMHCTBeHHbIM MOTUBUPYIOIIHIA (hakTop B paboTe
i o o

* b. JeHbrY — eJUHCTBEHHbIN MOTHUBALIMOHHBIN (haKTOP

. o o
*  C.’Ka[a BJIaCTH — OCHOBHOW MOTHBUPYIOIIKM (hakTop B paboTe



d. uesioBeKa 3aCTaBJISIIOT I€HICTBOBATh BHYTPEHHUE MOTPeOHOCTH

~
* e.II0BeJieHHe UejiOBeKa OoIlpe/esAeTcsd ero OXXuaaHusaMHu

Bormpoc 10
ABTOp TEOpUH «UeIoBeueCKHUX OTHOLIeHHH»
BriGepure oauH OTBeT:

l:v—:

© a. Y.Teunop
l:v—:

- b. 3. Msiio

l:v—:

© c. ®@. I'epribepr

- d. A. Macnoy
KoumposbHas paboma
TpedoBaHus K 0(hopM/IeHHI0 KOHTPO/IbHOM PadOTHI:

1. PaboTa BBITIOJHSIETCS TIEYaTHBIM CIIOCOOOM C WCIIO/Ib30BaHHMEM KOMITbIOTEpa M
TIpUHTEpPA Ha OJIHOM cTOpoHe nucTa GopmaTta A4 uepe3 nontopa (1,5) uHTepBana. Tun mpudTa
— Times New Roman, 1iBet 1iprdTa — uepHslii, Kersib (pa3mep) mpudra — 12 unmu 14. B pabore
He JI0MyCKaeTCsl UCI0Jib30BaHKe MIpudTa pa3HbIX FapHUTYP.

2. AG3alpl B TEKCTe) C/ie[yeT HauMHaTh C OTCTYTa, paBHOTO 1,25 MM, BbIpaBHMBaHHE T10
LIUpUHe.

3. Ha3BaHusi pa3fenoB W TOJApa3fesioB BbIJENSAIOTCS >KUPHbIM 1ipudToM. Ha3BaHue
pasziena pacrosiaraeTcst mocepeijiHe CTPOKH, a To/jpa3/iesia — OT ab3atia.

4. CHOMCOK WCIIO/Ib30BaHHBIX WCTOUHWMKOB W JUTepaTypbl IeuyaraeTcs uyepe3 1,5
WHTepBaJia, KaKJj0e Ha3BaHWe HauWHaeTcs ¢ ab3aria.

5. CTpaHuLpl UMEIOT CJ/lelyrolque moJis: jeBoe 25 MM, npasoe - 10 MM, BepxHee U
HIKHee - 20 MM.

6. CTpykTypa paboThbI:

- TutynbHbid muct (ITpunokenue A).

- CopepkaHue.

- Beeenue.

- TekcT paboThI (T/1aBbI).

- 3aK/roueHue.

- CrMCOK MCTOYHUKOB Y JIUTEPATyPBl.

- IIpuioxeHust

Bce cTpyKTypHBIe 371eMeHThbl pabOThI HAUMHAIOTCS C HOBOTO JIUCTA.

7. 3aroyioBKY pacriosiararoTcsl MocepeuHe CTPaHULbl U YKa3bIBalOTCS MPOMUCHBIMU
OykBamu 0e3 KaBblueK M TOUKHM B KOHIIe, BBIIESIOTCS TIOMYKUPHBIM HIpudTOM. [TepeHOCUTh
C/ioBa B 3arojioBKe He JOMyCKaeTcsl. 3aro/ioBKU OrjiaBleHUsl [O/DKHbl TOYHO TIOBTODSITH
3aroJIOBKY B TEKCTe.

8. nnrocTpaniyu, UCIoJib3yeMble B TEKCTe pab0ThI, pa3MeIatoTCs TI0C/Ie TIepPBOU CChITKU
Ha HUX U COTIPOBOXKJAIOTCS ClI0BaMH «PuCyHOK», «Tabnuiia», «Cxema», «I'paduk» u T.m. Bce
WJTFOCTPAllUd  HYMEepPYIOTCSI CKBO3HOW HyMepauued apabckumu mudpamMd B TMOpsIKe
YIIOMMHaHUS B TeKCTe (IJ1 KayK0ro BU/ja WITFOCTPaLMi CBOSI HyMepaLys).

9. Ipuno)keHust JO/DKHBI UMETh TeMaTHUeCKHe 3arojioBKM W HyMepyHTCs apabCKuMu
udpamu. [TepeueHb MpUIoKeHU!N YKa3bIBaeTCs B OTJIaB/IeHUN.

10. Bce ctpanuiibl paboThl, BK/IIOUasi TIPUIOXKEHUsI, HyMepYIOTCs 10 TopsiAky. [lepBoii
CTpaHMILIEH CUMTAETCS TUTYJ/IbHBIA JIUCT, HA HEM HOMep He cTaBUTCA. HymepyroT apabckumu
udpamu, wucronbdys mpudt Times New Roman, kernb 12, ¢ cobiroseHueM CKBO3HOM
HyMepaLuu 1o Bcemy TekcTy. Homep mpocTtaB/isieTcsi B TIpaBOM BepXHeM YTy (BbIpaBHHUBaHUe
T10 TIPAaBOBOMY Kpato) 6e3 TOUKHU B KOHIJE.

11. CcpiKu HyMepyIOTCSI B CKBO3HOM TIOpsiKe apabCKumu LudpamMu B Tipefienax
KaK7I0M yacTy paboThI (BBeeHYsI, Pa3/ie/iOB M 3aK/TFOUEHH).

12. CHocka odopmisieTcss B KoHIle pa3fena (BcraBka — Ccbiika — CHOcKa — KoHiieBast
CHOCKa, TPUMEHUTD KO BCEMY [JOKYMEHTY):

- Be3 kpacHoii cTpoku (a63atia).
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- Hymeparusi: apabckumu 1pidppamu.

- lIpudT: Times New Roman, 10 kerb.

- BpraBHI/IBaHI/Ie 110 MKrpHHe.

- OiMHapHbII UHTePBa/ KaK BHYTPH OJHOW CHOCKH, TaK U MEX/y JBYMSI CHOCKaMH.

Bapmuanr 1

TeopemuuecKue 6onpocbl

1. OCHOBHble Teopun 1 KOHUEMNUUN ynpassieHUa NepcoHasioMm.

2. MapKeTuHIr nepcoHana. Buabl n pakTopsl, BAMAIOLLME HA MapKEeTUHI
nepcoHana. Ctpaternu peanmsaynm v TEXHONOrMN NPOBEeAEeHUSA MapKETUHra
rnepcoHana.

3. MoHATMe Kapbepbl U cnayxebHo-npodeccmoHarbHOro
npoABuXeHns. B3anMocBA3b NAaHNPOBaHNSA U peann3aumn Kapbepbl C CUCTEMOM
oby4yeHns n moTmBauum nepcoHana. OueHka 3pPEKTUBHOCTN CUCTEMBI
yrnpaBiieHUs Kapbepowu.

3adaua 1

B Tekymiem mepuosie ob6beM mpoAykimu TipeAnpusTtus coctaBuwi 900 ThIC. pyo.,
CpeJHeCTIMCOYHAasi UMC/IeHHOCTb pabotHukoB 8500 wuen. B rulaHMpyeMOoM  miepuo/e
ripe/rioniaraeTcsi yBesimueHrve obbvema npoaykumy Ha 15%, pocT mpou3BOUTETBHOCTH TPy/ja Ha
9% 110 CpaBHEHUIO C TEKYILIIUM [IePUOL0M.

3adaHue:

Onpeie/TUTh YKMC/IEHHOCTh pabOTarOIIMX Ha TJIAHUPYEMBbIH MepUo/,.

Memooduueckue ykaszaHus

[ns pelieHUst 3aZlauM MCMOb3YIOTCS (OpMYyJibl B3aMMOCBSI3M T10Ka3aTesiell BajoBOU
npoaykiuuu (V), npousBogutenbHoctd TpyAa (I1T), B ganHoM ciyuae Beipabotku (B),
CpeHeCITMCOYHON UMCIeHHOCTH paboTHUKOB (Up), a TakkKe OpPMyJIbl MH/IEKCOB POCTA JAaHHBIX
rioka3aresneid (Ip), KOTOpble TIPeACTaBISIOT COOOW COOTHOIIEHWE TIJIAaHUPYEMbIX M TeKYIIUX
roKa3saTesiein:

B — qL’- [p _ Bmaﬁupye.uaﬂ % 100%
cp mexkyuas

3adaua 2

MeHe/kep 110 TIepCOHATy BBITIONHSET cieAyrolre hyHKIUN:

1. pa3paboTKa cTpaTervu ynpassiieHne nepcoHanom;

2. pa3paboTKa KagpoBoW NOANTUKN;

3. naaHMpoBaHMEe Kagposon paboThl;

4, HaeM 1 otbop paboynx n cneymanncTos Tpebyemon Ksanmpmnkaymu,
HeobxoaMMOoro ypoBHS 1 HanpaBJIeHHOCTU MOAFOTOBKU;

5. aHa/IN3 KagpoBoro rnoTeHumMana, NPorHo3npoBaHue u onpeneneHme
noTpebHocTn B paboymx Kagpax n cneumannucrtax;

6. MapKeTUHI nepcoHana;

7. noaaep)xaHume OesioBbiX CBSA3eN CO CNyXbaMm 3aHATOCTU N OPYTrMN
NCTOYHUKaMUN NepcoHana;

8. nJjaHWpoBaHWe, oOpraHusauuMa U KOHTPOJIb MNOAFOTOBKWU,

nepenoaroToBKM W MOBbIWEHUA KBannpukaumm pabodynx Kanpos,
cneunanncToB U pykoBoauTenen;

9. KOMMJIEKTOBaHME pyKoBOAAWMMN, paboymmm Kagpamum u
cneyuvanncTtaMy opraHm3aunm C y4eTOoB MNepCrekTuB ee pa3BuTus;

10. aHanm3 npoeccnoHanbLHOro, BO3pacTHOro U obpasoBaTenbHOro
COCTaBa nepcoHana;

11. oueHKa npodeccnoHasibHbIX, Ae/I0BbIX N IMYHOCTHbLIX Ka4yecTB
pabOTHMKOB C LLEeNbIO PaLMOHANIbHOIO NX NCMONb30BaHUS;

12. aTTecTauusa nepcoHana;

13. co3paHune ycnoBuin gns Hambosniee NosHOMrO NCNOJIb30BaHNUS U
MJaHOMepPHOro NpodeccnoHasbHOro pocta paboTHUKOB;

14. nnaHMpoBaHWe OEeN0BON Kapbepbl;
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15. y4acTue B pa3paboTke opraHmM3aLUMOHHOW CTPYKTYPbI, LUTAaTHOro
pacnucaHns opraHm3auuny;

16. opraHusaumsa yyeTa OBUXKEHUS NepcoHana;

17. N3y4YeHne NPUYnH TEKYYECTU nepcoHana un pa3paboTka mep no ee
CHUXXEHWUIO;

18. ynpasnieHue 3aHATOCTbIO NMepcoHana;

19. odopmMmneHne npuema, nepeBoda n yBoJibHEHNA PabOTHMKOB;

20. HOpMMpOBaHME TPYLOBbIX MPOLECCOB;

21. ™MoTuBauus Tpyaa paboTHUKOB;

22. CcTuMmynmpoBaHue Tpyna paboTHUKOB;

23. pa3paboTKa u BHeOpeHne cMcTeM onfaThbl TPYAa;

24. y4acTue B pa3paboTke n BHegpeHUN MNAaHOB COLMANbLHOIMO pasBuUTumSA
npegnpuaTus;

25. npocdopmeHTaunoHHasa paboTa;

26. (opmMmnpoBaHMe TPyLOBOro KoOJIJIEKTMUBA (FpyrnnoBble N JINYHOCTHbIE
B3aMMOOTHOLUEHUS, MOpPasibHO-MCUXOJI0rNMYeCKUn KnnmaT, eAMHCTBO MEeTOL0B U
YMEHUN B OOCTUXKEHUN KOHEYHOW Lenun, IMYHasA N KOJIIEKTUBHAs
3aUHTEepPeCcoOBaHHOCTL);

27. opraHm3saumnsa npodheCcCcnoHasibHOW U CounanbHO-MCUXO00rN4eCcKomn
TpynoBOM aganTaumm MoaoabiX CreunaancToB C BbICLUUM U CPeaHUM
cneymanbHbiM 0bpa3oBaHMEM Ha NpPesnpuaTun, opraHnsaumnsa paboTbl No NX
3aKpernJieHno N NCMOJIb30BaHUIO;

28. nonbop n pacCTaHOBKa Kagpos;

29. co3paHune pesepBa Kaapos u ero oby4veHue;

30. npuMeHeHMe NpakKTUYeCKon CoLumoiormm B opMMpoBaHNn n
BOCMUTAHNN TPYOOBOIro KOJNEKTUBA;

31. AMarHoCcTMKa CoumasibHO-MCUXONOrN4YeCcKNX CUTyauunn;

32. pa3paboTKa 1 NPUMEHEHNE COBPEMEHHOI0 CTUAA N METOO0B
ynpaBsieHUsA NnepcoHanom;

33. ncnosib30BaHMe KOMMbIOTEPHOM TEXHUKK Npu obpaboTke
nepruoanYeckom OTYETHOCTU N aHaIM3e BbINOJIHEHMS MJIAHOB MO KagpoBon paboTe;
34. npuMeHeHMne 3aKOHOB O TpyAe, peleHne npaBoBbIX BONPOCOB B

TPYLOBbIX OTHOLWEHUSAX;

35. ynpaBJsieHne coumnanbHbIMU U MPON3BOACTBEHHLIMU KOHMJIIMKTAMN N
cTpeccamu;

36. y4acTue B obecnevyeHUn NCMXOPU3NONOrNUN, IPFOHOMUKN N ICTETUKMN
TpyAa;

37. y4actme B obecnevyeHunm 6e3omacHbIX YCNOBUN Tpyaa,
SKOHOMMNYECKON N NHPOPMaLNOHHON Be3onacHoCTK;

38. opraHmsaumsa paboTbl C yBONbHAKLWMMNCA paboTHUKaMK;

39. BepeHwue yyeTa JIMYHbIX Oen;

40. paccMoTpeHue nNucem, anob, 3assneHun.

3adaHue:

1. TTomobpaTk M3 UKcC/Ia MepeurcIeHHbIX GYHKI[UHN JecsiTh, KOTOpbIe B IEPBYIO OUepe/ib
[IOJKEeH BBITIO/IHATh PYKOBO/WTEb OT/e/ia YIIpaB/ieHu s TIePCOHAIOM.

2. TIpopamxupoBaTh BeIOpaHHBIE (PYHKIIMH, UCTIOMB3YS] METOZ, ITOTIApHBIX CPAaBHEHUH.

Memooduueckue ykazaHus

MeTo/j1Ka TIOTapHbIX CpaBHEHHH TIpe/iTio/iaraeT CpaBHeHWe KaKUX-TM00 aHaTM3UPyeMbIX
rokasaresel (pyHKIUH, MOTUBOB U T.JI.) WK PAOOTHUKOB MeXIy COOOM.

st mpoBeZieHUsI CPaBHUTETLHOM OLIEHKHA COCTaBJIsIeTCsl olleHOuHasi Tabmwmiia (tabs. 1),
UYKC/I0 CTPOK W CTOJIOIIOB KOTOPOM COOTBETCTBYET UMC/IY CPAaBHHUBAaeMbIX TIIOKa3aTesiei
(paboTHUKOB).

Tabmuia 1 - MaTpuiia 1ornapHbIX CPAaBHEHUM

Ne MoTHBa Cymm
N Hauvmen pHOe
MOTHBA [OBaHUEe MOTHUBA Il D B 4 b b % B %) FH&‘—IQHI/IQ,
OasIbI
1 X




0 X

TexHonorus 3arojiHeHUsi TaOMULBI 3aK/TFOYAeTCsT B Ce[YIOLeM: TPU CPaBHEHUM ABYX
rokasaresiei (pabOTHUKOB) HEOOXOUMO pacrpe/ie/IUTh MeXXAy HUMH 2 6Gasisia, UCII0/Ib3ysl OJUH
13 Ha3BaHHbIX MyTeM:

1. eCc/IM 0QMH U3 rnoKasaTesien npeanoyTuTesibHee Apyroro (04AvH 13
paboTHMKOB Ny4Lle BafeeT OLEeHNBAaeMbIM HAaBbIKOM, YeM APYron), To emy
npuceameatoTca 2 6banna, a MeHee NpeanoYTUTENbHOMY («NpoUrpaBLLUeMy»
coTpyaHuky) - 0 6annos.

2. npu paBeHCTBE OLeHMBaeMbiX rMokasaTtenen (paboTHMKOB)
KaXXAoOMy 13 HUX npucy>xgaetcsa rno 1 6anny.

[To araroHany TabuLIbI (B TEMHBIX siueiiKax Tab/MIIbI) TIpOCTaB/sieTcst o 1 6asmmy.

[Hanee 1o CcTpoKaM CYMMHPYIOTCS TIPUCBOEHHbIe Ka)KZOMY IoKa3aTento (pabOTHHKY)
0a/uTbl ¥ COCTAB/ISIETCS PEUTHHT TI0Ka3aTesiel (pabOTHUKOB).

i1 caMOTIpOBepKH CJieflyeT MOMHUTh, UTO Oasibl B Tab/uLle pacrpesiesieHbl PaBUIbHO,
€CJIU BBITIOTHATCSI PABEHCTBO

N
> bam=N?*;
=1
rge Bamn - cymmapHoe KomMyecTBO 6a/uioB, HaOpaHHBIX i-M IIOKa3arejaeM Wi
MPHUCBOEHHBIX

i-My pabOTHHKY (CyMMa B COOTBETCTBYIOILIEl CTPOKe);
N - KO/TMUeCTBO OLleHWBaeMbIX TloKa3aTesieli (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue 6onpocbl

1. YnpaBneHne nepcoHasioM U YynpaBJlieHne 4YesioBe4YeCKuMun
pecypcaMmu. OCHOBHble TEHOEHLUUN Pa3BUTUSA yrNpaBJsieHUs nepcoHasioM B
coBpeMeHHOM Mupe 1 B Poccun.

2. NUcToyHnkn  Habopa nepcoHana, WuUX CpaBHUTesIbHas
XapakTtepuctuka. Haem n otbop nepcoHana. ®opmbl, MeToabl U 3Tanbl oTbopa
nepcoHana. [loHATME KBaNNPUKALNOHHOW KapTbl, KapTbl KOMNETEHUNN,
npogeccrnorpamMmeil.

3. Cuctema obyyeHunsa nepcoHana. 3agayun v 3Tanbl npouecca obyyeHuns.
MeToaunka onpeneneHns noTtpedbHoCTn B obyveHunn.

3adaua 1
VcxopHble faHHbIe TIpe/iCTaB/eHbl B TabJI. 2.
Tabma 2 — [laHHble O TUIAHOBOM U (DaKTUUECKOM UKMCIeHHOCTH I1epCcoHasia

TIpeATpUSITUS



YuC/1eHHOCTb, Yesl.
Kareropuu nepconasna

T1aH (hakT
Paboumne 2000 2210
CrierianmCThl 170 179
Cnyxauye 90 97
PykoBogurenu 31 30

3adaHue:

Onpezfenutb OTK/IOHeHUe (PaKTUUeCKOW CTPYKTYpPbI KaZIpoB OT IJIAHOBOM (IO KaKAoi
KaTeropuy pabOTHMKOB) U M3MeHEeHHe MPOM3BOJUTENLHOCTU TPyJa TpU YC/IOBUH, YTO 00BEM
BBIITyCKa He U3MeHsIeTCsl.

Memooduueckue ykaszaHus

CTpyKTypa TmiepcoHajia - S5TO TPOLIEHTHOE COOTHOILEeHWe Ppa3/IMuHbIX KaTeropui
paboTaromux B 00IIel YMC/IEHHOCTH TIepCOHAasIa TIPeITIPUSITHS.

YTtoObl TpOaHaIM3MPOBaTh W3MeHeHWe B CTPYKType KaJpOB Ha TMpPeArpHUITHH,
HeoOX0oZMMO Ompe/ieNiTh Y/e/lbHbIM BeC KaXK/I0i KaTeropuu repcoHasna B o01el UnMc/IeHHOCTH,
KOTOpYy!o npuHuMaroT 3a 100%.

PacueTsl pou3BOJATCA 110 J1aHY U (DaKTUUeCKH, 3aTeM ONpe/le/sitoTCs OTK/IOHEeHUs 110
yZlelbHOMY Becy, 10 KOTOpbIM Jleflal0TCsl BbIBOJbI 00 M3MeHeHUM CTPYKTYpbl TepcoHana u
HaMeTUBLIMXCS TeHZAeHLMsx. [Ipu orpefeneHnu yjenpHOro Beca o0mjasi YKWCI€HHOCTb
nepcoHana npuHuMaeTcs 3a 100% u o nyiaHy, U (aktryeckd. Pe3ynbTaThl pacueToB 3aHOCST B
Tabsn. 3.

Tabmumia 3 — OTKI0OHeHHe haKTHUeCKOUW CTPYKTYPhI KaJIPOB OT TJIAHOBOM

Kateropuu UKC/IeHHOCTS, Yell. Ctpyktypa nepcoHana|OTK/I0HeHue
repcoHasa (yn. Bec, %) Mo yJ. Becy,
TU1aH da |oTkI0HEHNKE TU1aH dakr |%
KT
+/-
Paboune
CrielqiaiMCThI
Cnykarye
PykoBopauTen
141
Bcero 100 100

N3menenue mnpousBogutenbHoctu (I1T) ompepensiercs ee uHAekcom (In;), KOTOpbIU
nipe/icTaB/sieT co000M COOTHOIIEHUe (DAaKTUUEeCKOH U TIaHOBOM MPOU3BOMTETBHOCTH TPY/Ia:

Ty,

T 4

[T .,
[Tpou3BoOANTENHHOCTL W3MepsieTCsl BIpabOOTKOM M TPyZOeMKOCThio. B maHHOM 3ajaue

MOYXKHO HCII0J/Ib30BaTh JIMIIL BbIPAOOTKY Ha OfHOTrO paboraromjero. OHa paBHa OTHOLLIEHUIO
o6beMa BeiTycka (V) IpoAyKIuH K uuc/ieHHOCTH paboratorumx (Y):

4 %
T =_¢7’- _m,
Y Y, =g,

Tak Kak 10 yC/IOBHIO 3a/lauil 00beM BBIITyCKa He U3MEHSIeTCs], TO, CJie/iaB ONpe/ie/IeHHbIe
ripeobpa3oBaHusi, MOIyUnM:

Vt,b
7 _ 1T, |V, | Vs _ 1y _4,
" T y y 14 y -’




3adaua 2
[Tepeuenb GyHKI[UH Cay>XObI yIIpaB/IeHHs TI€PCOHAZIOM COCTaB/ieH B CBOOOZHOM
TI0C/Ie/[OBAaTeIbHOCTH 0e3 COO/TF0/IEHNsT JIOTUUeCKOUW B3aMMOCBSI3H MeXXy (MYHKIIASIMHU:
obecneyeHne noTpebHOCTN B NepcoHane;
NCcnosib30BaHMe NepcoHana;
aHaNIM3 MapKeTUHroBOW MHoOpMaLnm;
onpepesieHne NOoTpebHOCTN B nepcoHane;
npon3BoACTBEHHAsA couMannsauna nepcoHana;
MOTUBaALMA TPYOOBON OEeATENIbHOCTU;
yrnpaBJ/ieHMe Kapbepon nepcoHana;
BbICBODOXKAEHME NepCcoHana;
. onpenesieHne CoaepXXaHnsg v rnpouecca MoTMBaLNK;
10.men0Bast OLjeHKa TepcoHara;
11.ucnionb3oBaHWe  JIEHEXKHBIX U HEJEHEeXHBIX  MOOYAUTE/NbHBIX — pPa3BUTHE
TepCcoHasia; opraHu3alus o0yueHus TiepCcoHaia;
12.pa3Butue nepcoHana;
13.opranu3aifysi 00yueHus TiepcoHaria.

vCoNoUIARWNE

3adaHue:

PaccTtaBuTh TiepeuncieHHble (YHKIMM yTpaBlI€HUS T[€PCOHA/IOM B  JIOTUYECKOH
TI0C/Ie/J0BaTeIbHOCTH, CrPYTIUPOBAaB UX B OT/e/IbHbIe (YHKLMOHAbHBIE MO/[CUCTEMBI.

Memooduueckue ykazaHus

@OyHKIMM yTIpaB/eHUsl TIePCOHAIOM PeayM3yrTCsl B CUCTeMe YIpaB/ieHHUsl TepPCOHAsIoM,
KOTOpasi BK/IFOUAeT IIO/ICUCTEMY JIMHEHHOTO PYKOBOJCTBA, a TakKXKe Pl (DYHKIMOHA/TBHBIX
TO/JICUCTEM, CIelMaTu3upYIOIIUXCsl Ha BBITIOJTHEHUU OHOPOAHBIX GyHKLuH (puc. 1).

[laHHasi CTPyKTypa CHUCTEMBbI YIIpaB/eHUsI TIepCOHAJIOM OpraHU3alldd MOXeT ObITh
WCTIO/Tb30BaHa Jijisi TPYMIAPOBKU OTJe/IbHBIX (PYHKIUM B MOJCUCTEMBI.

BAPHUAHT 3
Teopemuueckue 8onpochbl
1. PolHOK Tpyga, ero Buabl N WHAMKATOPLI. PaKTopbl,

OKa3blBalolWMe BAMSHUE Ha 3aHATOCTb. be3paboTuua. PerynupoBaHue
3aHATOCTM B YC/IOBUAX COBPEMEHHON Poccun.

2. HOenoBas oueHka. lMoHATME, uenb, NPUHUUNLI, CYyOBLEKTHI.
VICTO4YHUKN OLLEHOK nepcoHasia. MeToabl OUEHKN rnepcoHana.
3. Buabl obyyeHuns (BHewHee n BHYTpudmnpmeHHoe). Kputepun soibopa

BNAOB 06yyeHus. Y4ebHbI LEHTP U KOPNOPATUBHLIA YHUBEPCUTET: MOHATHKE,
3afa41, 0COBEHHOCTUN CO3aaHNSA N PYHKLIMOHMPOBAHMS.

3adaua 1

CrnircouHbIi cocTaB pabOTHUKOB Ha HaYaji0 OTUYETHOTO Mepruoza cocTaBui 6714 yer.
IIpuHATO B TeueHWe OTUETHOTO repuoza 266 yert.

BbIOBLIO B TeueHHe OTUETHOTO repuoia 388 uest., B TOM UHC/Ie TI0 IPUYMHAM:

1. nepesopj Ha gpyrue npeanpuatusa - 0 vyen.;

2. OKOHYaHue CpokKa gorosopa - 67 4en.;

3. nepexopn Ha y4eby, npu3biB Ha BOEHHYIO CNyxby, yxopn Ha
MEeHCUIO N apyrmne rnpuynHbl, NpegycMoTpeHHbIe 3aKOHOM, - 82 ven.;

4, Mo cobCTBEHHOMY XXefnaHuto - 196 yen.;

5. YBOJIbHEHME N0 COoKpalwleHuio wTaTos - 30 4yen.;

6. yBOJIbHEHME 3@ Nporyn u pApyrve HapylleHus TPy[a0BOM

ONCLUNMAUHBI- 13 yen.
CpeHecricouHoe Yrc/io paboTHUKOB - 6653 uest.



3adaHue: Onipe/ieNIUTh:

a) CTIMCOYHBIN cOCTaB pabOTHUKOB Ha KOHeL] OTUeTHOTO Mepuoja,

0) K03 duUIEeHT TeKyUeCTH KafipoB,

B) CTeleHb Y/OBJETBOPEHHOCTH pPAaOOTHMKOB paboToil Ha
TIPeTIPUSTHN.

[MosicHuTb, TIOUEMYy TIOKa3aTesb Y/IOBJIETBOPDEHHOCTH PpaboToM, oripeJesieHHbI C
WCTIO/Tb30BaHUEM TOJIbKO MUMEFOIIUXCS JaHHBIX, MOYKHO CUMTATh JIWIITEL YCI0BHBIM. Kakoli meTop
oripe/iesieHUsl YA0BIeTBOPeHHOCTU pabOTHHUKOB paboToii aeT Oosiee JOCTOBEPHbIE CBeJleHMsI?

Memooduueckue ykazaHus

KosdduipeHT TekyuecTd Ka/IpOB pPaCCUMTHIBAETCS KAaK OTHOILEHWe YKUCIeHHOCTH
pPabOTHUKOB, YBOJIEHHBIX TI0 TIPUUMHAM TeKyueCTH (10 COOCTBEHHOMY >KeJIaHHIO, 3a TIPOTYJIbI U
HapylleHUs TPYAOBOM AUCLIMIUIMHBI), K CITUCOYHOMY YUC/Ty paOOTHUKOB Ha Hayasio repuo/a.

Ina onpenenenusi Ko3dduiMeHTa ym0B/I€TBOPEHHOCTH pPAOOTHUKOB paboTOl Ha
TIpeATPUSTUN CHavasia MOXKHO OTpe/ieluTh K03(ULiMeHT Hey10BIeTBOPEHHOCTU paboToit (Kak
OTHOIIIEHWe uuc/ia pabOTHUKOB, BBIOBIBIIMX C TIPEJTIPUSATHS 10 COOCTBEHHOMY >KE€JIaHHWI0, K
CpeJHeCrMCOYHOM UHC/IeHHOCTU—PabOTHUKOB Ha TIPeATpUSITUM), a 3aTeM BbIYeCTh JaHHOE
3HaUYeHUe U3 eUHULIBI.

3adaua 2
NcxogHble paHHbBIE COZep)KaT TMepeyeHb yIpaB/ieHUeCKHUX TMpOLEeAYyP, BBIMOJIHIEMbIX
CTy>KOOM yIipaB/ieHUs TIepCOHAIOM:
Mpnem Ha paboTy
YBO/IbHEHne
lMnaHupoBaHMe hoHOa onnaThl TpyAa
CocTaBneHue niaaHa coumasbHOro pa3BuUTUSA NpeanpuaTus
MnaHnpoBaHue NoTpebHOCTM B NepcoHane
Pa3paboTka nnaHa No oxpaHe Tpyda n TexHuke 6e3onacHOCTH
AHann3 npon3BoACTBEHHOro TpaBMaTu3Ma
3aKJjllo4eHve TpyaoBOro 4orosopa
. Pa3paboTka nnaHa NOBbIWEHUS KBaIMPUKaLUN CreunanmcTos
10. MnaHupoBaHWe NnepecMoTpa HOPM BpeMeHu (BblpaboTKn)
11. AHanu3 TeKky4YecCcTu Kaapos
12. [lpoBepeHue aTTECTaUMM CrieumaancTa
13. 3akno4eHune opraHusaunen OroBoposB C areHTCTBaMu Mo
noabopy nepcoHana
14. 3ak4YeHne opraHmsauven [OOroBopoB C By3aMM Ha
MOArOoTOBKY MOJIOAbIX CreunasncToB
15. dopmMupoBaHuMe pe3epBa KagpoB Ha BblABMXEHNE

vCoNoUIARWNE

3adaHue:

CocTaBUTh OMEpPOrpaMMBbl JJaHHBIX YIIPAaBIEHUECKUX TPOLIEAYD, BBITOTHIEMbIX CTY>KOOH
yTIpaBJIeHUsI IEPCOHAJIOM.

Memoduueckue ykazaHus

OmneporpaMMbl OT/Ie/IbHBIX TIPOLIEAYD 0 YIIPaBJIeHUIO MEPCOHATIOM OTHOCSTCS K UHUCITY
OpraHu3al|MOHHO-PETJIAaMEHTUPYIOIIUX TOKYMEHTOB U TIPEACTaB/ISIOT CO00M Tabiuily C
repeyHeM yTipaBleHYeCKUX paboTr (orepauuii, AeWCTBHI), WX WCIOJHUTeNTed U yKa3aHUs
BPEMEHU BBITIOJIHEHUS paboT. JIMHUS, COeAMHSIONIAS OT/Ae/bHbIE OIepalyy, T0Ka3biBaeT
rocseoBaTeslbHOe (WM TlapajuleflbHOe) WX  BBITIOJIHEHWE PAa3/IMUHbIMU - UCTIOTHUTE/ISIMU
niporieyphl. IIpumep oreporpamMmsl B TabJ1. 4.



3 Tabnuua 4 — Oneporpamia NpoueAyPH NpoBeReHRA HaliMa, 0THopa H NpHEMA NepcoHana

Henonuureny

Haumenoeanne
OUEPALNA B NPOUEAYPE | DHPEKTOR OTHEN KadpoB

PYKOEOLHTENH | NpeTeHEEHT
NofpasieNeHEA | Ha JoMKHOCTD

1. Ananus nedopManun
ob HMeIOIHRCA
BaKaHTHEX MecTax v

F 3

2.Chop IDOKVMEHTOB H
ZANONMHEHHE VHETHRIX

'Y

hopm v

3 Hsyuenne
NOKYMEHTOB
NpETEHIEHTOR v

4 Cobecegomanne co
CHEHATHCTANH

3

cnyxbe nepcoHana v v v

5.0nerya

npodeccHOHANE HEX

SHaHHHA v

6. OuerEa
HHIHEHAYANL HEX

obgsaHHOCTEH v v

T.CocraBnenne npuxasa
O  HaHAYEHHH Ha
RONEHOCTE

& Ilonnucanne NpHKasa

9 IlpoBenenne
HHCTPYKTAXA

10. Popmuposanne
AHYHOTO gena

BAPUAHT 4

TeopemuuecKkue 6onpocbl

1. MecTo ynpaB/sieHUA NepcoHasioM B CUCTEME YrpaBJ/ieHUSA
npeanpuatTueM. CybbekT 1 00beKT yrnpaBieHus nepcoHasiom. NpusHakun
rnepcoHana. CTpyKTypa rnepcoHana opraHmnsauunn. MeToabl onpenesieHus
KONIM4eCTBEHHOM noTpebHocTw.

2. Poccunckoe 3akoHO4aTENbCTBO MO BONPOCaM TPYAOBbIX OTHOLLUEHUN.
tOpnanyeckune acnekTbl noabopa nepcoHana opraHnsaymun. TpyaooBOM AOroBOP.

3. MeToabl 0by4yeHus nepcoHana. Bugbl 3aTpaT Ha oby4eHue.
Moka3zaTenu n KputTepum 3ppeKTUBHOCTN 0byyeHUs.

3adaua 1

B mpousBoactBe ycraHosimeHo 20 en. obopyzoBaHus. Hopma opHoro pabouero 1o
PEMOHTHOMY O00CTy>KMBaHHIO 000pyJoBaHHUs cocTaBsieT 8 ef. obopyzoBaHusi B pabouyro

cMeHy. Pexxuim paboThI - IBYXCMEHHBIH.

3aodanue:

1. CoctaBuTb banaHc paboyero BpeMeHn ogHOro CpegHecnmMco4HoOro
paboyero.

2. OnpenennTb YNCEHHOCTb pabo4ynx No peMoHTy obopynoBaHuUS.

Memooduueckue yka3aHust



[lpexxae yeM ompesienaTb UYWCAEHHOCTh pabouyMx, HEOOXOAWMO COCTaBUTH OaslaHC
pabouero BpeMeHU OJHOTO CpeJHeCIMCOYHOro pabouero, paccuuMTaB Te TOKa3aTesd, BMeCTO
KOTOPBIX B Ta0JI. 5 1MocTaBsieH 3HaK BOIIPOCa.

Tabmua 5 — BamaHc pabouero BpeMeHM OJHOrO CpeAHECITMCOYHOTo pabouero o
TIPe/ATIPUSTHIO

L KaneHzapHbiii poHJ BpeMeHH, THU 365
D BbIXO/iHbIE M TTPA3/THUYHbIE [THU 100
3 HoMmuHanbHbIM GOHJ BpeMeHH, AHU 265
1 HesiBku Ha paborty, AHU ?
B ToM unce:
OuepefiHble U OTIOJIHUTE/IbHBIE OTITYCKA 20
OTIIyCKa, CBsI3aHHbIE C POJaMu 0,9
BBITIOJTHEHUE TOCYAAPCTBEHHBIX M 00I1[eCTBEHHBIX 00s13aHHOCTeN 1,8
10 6os1e3Hu 9,2
I10 pa3pellIeHU0 aIMUHUCTPALUN 1,6
LieJIOZfHEeBHbIe [IPOCTOU 1,0
[IPOI'YJIbI 0,1
b ITose3HbIit GoHJ pabouero BpeMeHH, JHU ?
b HoMuHa/ibHasi MPOJI0/KUTE/TLHOCTE paboyero fiHsi, Yac 8
[Torepu pabouero BpeMeHH B CBSI3U C COKpallleHWeM pabouero ”
[IHS1 — BCEro
B ToMm unce:
COKpAUIEHHBIN paboumii IeHb MOJPOCTKaM 0,01
BHYTPUCMEHHbIE [IPOCTOU 0,02
I11aHMpyemMasi IPOJOIKUTETLHOCTh paboyero /iHs, 4ac ?
OddekTrBHbIN HOH/ BpeMeHH 01HOTO pabouero, yac ?

Memoduka pacuéma 6anavca paboue2o 8pemeHu

Kanenoapuwtiighonospemenud_ = 365(366)oneii

Homunanvnvitigpono®,

HOM

=@, _  — 6bIX0OHbIEUNPAZOHUYHBIEOHU

Ionesnwiiighono®,,, = @, — HeﬂekuHapa60myn0pa3HbmnpuquHaM(ef)Hﬂx)

[Tnanupyemast HOMHHA/IbHAs roTepu pabouero
TIPO/IO/DKUTETbHOCTE pabouero HPOAO/DKUTENBHOCTh paboyero BpeMeHW B CBA3U  C
BpeMeHU JHST COKpalljeHleM pabouero JHs

OddexTuBHbI  (OHJ, TIJIaHApyeMast .

T10J1e3HBIN dbonp
BpeMeHH OfHOro pabouero HPOAO/KUTENBHOCTb paboyero —
pabouero BpemeHU
(P20 d) BpeMeHH

B fgaHHOW 3a7auM pacyéT UMC/IEHHOCTH pabouMX TMPOW3BOAUTCA Ha OCHOBE HOPM
obcmyKuBaHUS.
*k
N KC‘,MEH *®
H HOM

aboyux ’
F &

rge N — KOMWYeCTBO eAMHUI] 00Opy/OBaHMs, YCTAaHOBJIEHHOTO Ha IPOW3BO/ICTBE U
ToJjjie)kailjee peMOHTHOMY 00C/Ty>KUBaHUIO (Mu o0111ast Tuioiazb yOopky U T.1.);

K cwen — KO3(ppuLIeHT cMeHHOCTH paboThI 0060pY/10BaHNS;

H o6cn — HOpMa 00C/Ty)KMBaHUS B pacyeTe Ha OIHOTO pabouero B CMeHy;



@, — HOMUHAJBHBINA (OHZ paboyero BpeMeHH, HA
@y, — TIOJIE3HBIN (POHZ pabouero BpeMeHH, JHU.

3adaua 2

Hwke npuBeieH crmcok u3 18 KauecTB, KOTOPBIMU B Pa3HOM CTeTleHH JOJDKHBI 00/1aaTh
TipeTeH/IeHThl Ha PaboTy C K/IMeHTaMU OpraHu3al[uu (KOHCY/IbTaHThI, TPOZAABLIbI U T.J.):
MocToAHCTBO
Bbioep>kka
Csobopa nencreum
ObwmnTEeNnbHOCTb
MNCNoIHNTENbHOCTb
NepemMeH4YMBOCTb
CobntogeHne ceMenHbiX TPaanLmn
CnocobHocTb K BoobparkeHunto
. CaMOMHeHune
10. bBepexnmBoCTb
11. OpraHun3oBaHHOCTb
12.113BOpOT/IUBOCTH
13.lTHULIMaTUBHOCTh
14.11eneycTpeM/1€eHHOCTb
15.HacTroliuruBoCTh
16.¥YmeHnue ciyiath cobecefHUKa
17.ICKpeHHOCTb
18.CtpemsieHue K ycrexy

LCoNOUTAEWNH

3adaHue:
MeTo/ioM TIOTIapHbIX CpPaBHEHWH OMpeAeUTh MITh Haubosee Ba)KHBIX KauyecTB JIJIst
COTPY/IHUKOB /JaHHOM T'PYTITIBI.

Memooduueckue ykaszaHus
MeTo/iMKa TMOMNapHbIX CpaBHEHWM H3/I0)KeHa B METOAWYECKUX yKa3aHMSX K pelleHUR0
3aj1auu 2 (BapuaHr 1).

BAPUAHT 5

Teopemuueckue 8onpocbl

1. MeTonabl ynpassaeHuda nepcoHasomMm. DakTopsbl, BANGOLLIME Ha
ynpassieHne nepcoHasnoM (BHeWHWe, BHYTPEHHMEe, o0bbekTueHee,
CybbeKTUBHbIE).

2. CTpecc: Npu3Haku 1 BUAbI, €ro NPpUYnUHbI U NOCNenCTBUSA OJis
opraHmsaumn. YnpaBneHue cTpeccamu.
3. Coaep>xaTesibHble U NpoLeccyasibHble TEOPUN MOTUBALUN, NX

CpaBHUTEsNIbHas XapakTepucTuka. MoTueaumsa n noTpebHoOCTMN YenoBeka.

3adaua 1

Tpy[0eMKOoCTb rofloBoro o6semMa paboT B OCHOBHOM TIPOM3BO/ICTBE: C/lecapHble paboThl -
19800 H/gyac, TokapHeie pabotel - 31050 H/gyac, mmdoBambHbIe pabotel- 38800 H/4gac,
cbopouHbie paboThl - 23760 H/Uac.

[Tpuobperenne HOBOro 00OOPYZOBaHMSI TIO3BOJWT B TIJIAHOBOM II€PHOJe CHHU3UTH
TPY[,0eMKOCTb LITM(oBanbHbIX paboT Ha 20%. B To ke Bpemsi TpyA0EMKOCTh C/leCapHbIXTpaboT
Bo3pacreT B 1,5 pa3a, a cbopounbix Ha 5%.

[TnaHoBBI KO3 @ULIMEHT BBINOHEHUsT HOPM IO cjlecapHbiM pabotam - 1,1, mo
TOKapHbeM - 1,15, o mmdoBanbaeM - 1,08, o cbopounbiM paboTam - 1,1.

Pe>xuim paboThI 11exa JIByXCMeHHBIH.

OddextuBHbIN (HOH BpeMeHr ofHOTO pabouero - 1800 uac. [losiss BCrioMoraTenbHOTO
nepcoHasa cocrasyisieT 12% uncieHHOCTH pabourx B OCHOBHOM ITPOM3BO/ICTBE.

3adaHue:


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22243&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22233&displayformat=dictionary

Ormpefie/TuTh OOILYI0 YHMC/IEHHOCTh pabounx Ha TpeNpUsSTHH.
Memoduueckue ykazaHus
YucseHHOCTh pabouyrMx Ha OCHOBE HOPM BpeMeHU (TPY0EMKOCTH) OIpeJessieTcs o

dbopmyie
H * )

spemeHi
124 =
paboqux ’
@ofj)d) * K H

rje H BpemeHu - HopMa BpeMeHHU Ha eJJUHULY NPOAYKLMU (HOpMOYachl);

V - Ko/mMuecTBO NPOU3BOIMMOM MPOAYKLIMY 3a TOJ;

@ 5 ~ adpdexTrBHBIN HOH BpEMEHHU OFHOTO CPeHECITHCOYHOTO pabOTHHKA (Yachl);
K — nnanupyembiii KO3 GULMEHT BbIIIOTHEHUSI HOPM.

3adaua 2

XapakTepycTHKa AMOHCKOTO U aMepPUKaHCKOTO TIOJXO0J0B K YIIpaBeHUI0 TepCOHAIoM
opraHu3aluu rpuBe/ieHa B Tabm. 6.

3adaHue:

CdhopmynupoBaTh (B OTAE/NbHBIX CTOJOIIAX), B UYeM 3aK/IIOUaeTcsl Creruduka
POCCUICKOTO TIOJX0/a K YIIPaB/IeHHIO [ePCOHAIOM.

Memoduueckue ykazaHus

OnuilrTe OCHOBHbIE UePThl POCCUICKOTO TMO/X0/Ia, UCII0/b3ysl KPUTePUU, TIPHBe/jeHHbIe
B TabJ1. 6. [IpuBeguTe Ba BapuaHTa: B ycinoBusx CCCP u B HacTosiiiiee Bpems.

Tabmmia 6
ITogxozbl K yripaBjieH!I0 [epcoHasoM opranusanuuy B Anonuu u CIITA
Kpumepuu opzanuza < o
pumeputt op 4 SnoHckuil nodxo0 AmepukaHcKuli nooxod
uu pabomsil
OcHoBa oprasu3anuu ["apMoHust I eKTUBHOCTL
I'naBHOoe — I'naBHOoe — peanu3anus
OTHo1ieHue K paboTte N o
BBITIO/THeHHe 00s13aHHOCTe  [3a/jaHui
KonkypeH1ys IIpakTriuecku HeT CunbHast
l'apanTuu ine| Bricokue
o Huskue
paboTHHKa (MOXM3HEHHBIW HaeM)
[TpuHsATHE peleHuM CHusy BBepx CBepxy BHU3
LenerupoBanue
. B penkux cnyvasx PacripoctpaneHo
10JIHOMOYMU
OTHoleHus C .
CemeliHble dopmasnbHbIe
M0/{YMHEHHBIMU
o [Tocne OKOHYaHUs
Mertof Havima ITo genoBeIM KauecTBaMm
yueObl
B 3aBucumoctu OT B 3aBUCHUMOCTH oT
Orutara Tpysa
cTaxka pe3y/bTaToB

TpeboBaHMa K 0(pOPMJIEHUIO KOHTPOJIbLHOW paboThbl:

1. PaboTa BbINOAHAETCA NMeYaTHbIM CNOCOBOM C NCNOJSIb30BaHNEM
KOMMblOTEPa N NPUHTEpPa Ha OAHOW CTOPOHE NncTa popmaTa A4 Yyepes nonTopa
(1,5) nntepsana. Tun wpudTta - Times New Roman, useT wpudTa - YHEpPHbIN, Kerb
(pa3mep) wpudTa - 12 nnm 14. B paboTe He AoONyCKaeTCa UCMOsb30BaHMe WpudTa
pa3HbIX FAPHUTYP.

2. ABb3aubl B TEKCTE) cleayeT HavynHaTb C OTCTyNa, paBHoro 1,25 mm,
BblpaBHMBaHWeE Mo LWMpUHe.



3. Ha3BaHus pa3agenioB 1 noapa3nesioB BblAENATCA XUPHbIM WPUGOTOM.
Ha3BaHue pa3aena pacnosiaraeTcs nocepegunHe CTPOKK, a noapasaena - oT
ab3aua.

4. CnNnCoK MUCMoJIb30BaHHbIX NCTOYHUKOB Y NNTEpPaTypbl NMNeEHYaTaeTCA YeEpPE3
1,5 nHtepsana, Kaxxgoe Ha3BaHMe Ha4YnHaeTCa C ab3aua.

5. CTpaHuubl MeT cnegyrouwme nonda: nesoe 25 MM, npasoe - 10 mm,
BepxHee n HMxHee - 20 MM.

6. CTpykTypa paboThbl:

- TuTynbHbIN NNCT (MprnnoxxeHne A).

- Copep>xaHue.

- BBegeHwue.

- TekcT paboTbl (Frnasbl).

- 3akJilo4eHune.

- CNNCOK UCTOYHMKOB 1 InTepaTypsbl.

- [punoxxeHusa

Bce CTpyKTYypHble 351eMeHTbl paboTbl Ha4YMHAOTCA C HOBOroO JIUCTA.

7. 3arosioBKW pacrosiaratoTcs nocepennHe cTpaHuubl N YKa3blBAOTCSH
NPONMUCHbIMK BykBamMm 6€3 KaBblHeK M TOYKN B KOHLIE, BbIAENSOTCA NOJY>XUPHbIM
wpundToM. MNepeHoCnTb C/I0Ba B 3arojloBKE He A0MNycKaeTcs. 3arosIoBKun
orslaBneHnsa OoJIXKHbl TOYHO MOBTOPSATh 3aro/lI0BKU B TEKCTE.

8. NWnniocTpaunm, ncnonb3lyemble B TeKCTe paboThl, pa3meLlanTcs nocie
NepBON CCbIJIKM Ha HUX N CONPOBOXAATCA C/I0BaMu «PUCYHOK», «Tabnuua»,
«Cxema», «['papuk» u T.Mn. Bce nnnocTpaymnm HyMepyrTCa CKBO3HOWN HyMepauunen
apabckumum undpamm B nopagke yrnoMmMHaHUA B TeKCTe (A1 KaxA4oro suaa
MNACTPaLUMn CBOS HyMepauus).

9. MNpUNOXXEHUS A0/KHbI UMETb TEMAaTUYECKNE 3aroJIOBKN N HYMepyoTCa
apabcknmm undpamu. NepeyeHb NPUIOKEHUI YKa3bIBAETCS B OrlaBieHNN.

10. Bce cTpaHuubl paboTbl, BKAKOYasA NPUIOXKEHUS, HYMEPYIOTCA No
nopsaaky. lNepBon CTpaHULUEn cHUTaeTCa TUTYSIbHbIV JINCT, Ha HEM HOMEpP He
cTaBuTCA. HymepytoT apabckumm umnppamu, ncnosnbsysa wpudt Times New Roman,
Kernb 12, ¢ cobniogeHnem CKBO3HOM HyMepaLuum no BceMy TekcTy. Homep
NMPoOCTaBAsAETCA B MPaBOM BEPXHEM Yriy (BblpaBHMBaHME MO NpaBoBOMY Kpato) 6e3
TOYKW B KOHLLE.

11. CCbINIKN HYMEPYIOTCHA B CKBO3HOM rnopsake apabcknmm ungpamm B
npenenax Kakaom 4actu paboTbl (BBeOEHWS, pa3aesioB U 3aKJII0YEHNS).

12. CHocka ohopmasieTcs B KOHUe pa3gena (BctaBka - Ccbiika - CHoCKa -
KoHueBas CHOCKa, MPUMEHUTb KO BCEMY AOKYMEHTY):

- be3 KpacHown cTpoku (ab3aua).

- Hymepauusa: apabcknmun ungppamm.



- WpwudpT: Times New Roman, 10 kerb.
- BolpaBHMBaHWE Mo WMpuUHe.

- OQVHapHbLIN MHTEPBAJ1 KaK BHYTPU OOHOW CHOCKW, Tak U Mexay ABYyMS
CHOCKaMM.

BAPUAHT 1
TeopeTrnyeckune Bonpocs

1. OCHOBHblE TEopUN N KOHLLENUUK yripaBaeHNa NepCcoHasioM.

2. MapkeTuUHr nepcoHana. Bunabl n akTopbl, BANAOWNE HA MAPKETUHT
rnepcoHana. CTpaTerunm peanvsaumm W TEXHOJIOTUM TMPOBEAEHUS MapKeTUHra
rnepcoHana.

3. TlloHaTune Kapbepbl " cny>xebHo-npoecCcMoHaIbHOro
npoaBu>XeHus. BzanMocBA3b NJaHUPOBAHUA U peann3aunm Kapbepbl C CUCTEMON
obyyeHnsas wn ™MoTuBauum nepcoHasna. OueHka 3SPPEKTUBHOCTU CUCTEMSI
ynpasBsieHNs Kapbepo.

3agaya 1

B Tekywem neprnoge obveMm npoaykuum npeanpuatmna coctasmna 900 ThiC.
py6., cpenHecnncoYHasa YncneHHocTb paboTHMkos 8500 Yyen. B nnaHMpyemom
nepuvoae npeanonaraercsa ysenmvyeHune obbema npoaykumm Ha 15%, poct
NPoOn3BOANTESIbHOCTU TPyAa Ha 9% MNo CpaBHEHMUIO C TEKYLLMM NepUoSoM.

3afgaHuve:
OnpenennTb YNCNIEHHOCTb paboTalLwWwmMX Ha NIAHUPYEMBINA NMEPMOA.
MeTtogn4yeckmne ykaszaHus

ONnsa peweHnsa 3aga4m NCNosb3yTCa PopMYy bl B3aUMOCBA3MN NOKa3aTenemn
BasioBon npoaykuun (V), nponssogutenbHocTn Tpyaa (MT), B LaHHOM ciy4ae
BblpaboTkK (B), cpeaHecnmMcoyYHOm YnNcaeHHoCTn paboTHUKOB (Yep), @ Takxe
hopMyJibl NHOEKCOB POCTa AaHHbIX NMokasaTenen (1p), KoTopble NpeacTaBnAoT cobon
COOTHOLLUEHMNE MNIAHUPYEMBbIX U TEKYLLMX MOKa3aTenen:

—_ V . _Bn/laHu emas .
B—q—, Ip——py*loo%,

cp mekywas
3agaya 2
MeHep>kep No nepcoHany BbINOJHAET cnefyouwme QyHKLNN:

1. pa3paboTKa CTpaTeruu yrpasjieHue MepcoHaiom;
2. pa3paboTKa Ka/[pOBOM TIOJIUTHKHY;
3. TUIaHMPOBaHKeE KaJJpOBOM paboThl;



4. HaeM U O0TOOp pabouux W CreluasucToB TpebyemMou KBamMdUKaryy,
HeoOX0/[MMOr'0 YPOBHSI M HAallPaB/IeHHOCTH TI0/JTOTOBKHY;

5. aHanM3 KaZipoBOTO TOTeHLMasa, MPOTHO3WPOBaHKe U OTIpeZieieHre MoTpeOHOCTH B
pabounx Kajipax U CrieliMancTax;

6. MapKeTHHI [1epCOHasa;

7. noJilep>kaHue [1eJIoBbIX CBSI3ed €O
cny>k6aMu 3aHATOCTH U JPYTMMH UCTOYHUKAMHU TIEPCOHAA;

8. M7IaHUpOBaHWe, OpraHu3alusi U KOHTPOJIb TOATOTOBKH, NE€PEnoAroTOBKU
Y TIOBBIIIEHUS] KBanmu(puKaluu pabourx KaJpoB, CTELMAJMCTOB U PYKOBOJUTEIEH;

9. KOMIIJIEKTOBaHWe DYKOBOZSIIMMHK, pabOYMMH KaJjpaMH U CHeLUaIuCcTaMu
OpraHM3ally C y4eTOB MepCIIeKTUB ee Pa3BUTHS;

10. aHamM3 TpodecCHOHANbHOrO, BO3pacTHOrO M 00Opa3oBaTesNbHOTO — COCTaBa
NepCoHaIa;

11. olLleHKa TIpo¢eCCUOHANBHBIX, [eJIOBBIX U JIMUYHOCTHBIX KaueCTB DPabOTHUKOB C
L[eJIbIO PaL{MOHA/ILHOIO UX UCIIO/Ib30BaHKS;

12. aTTecTalus [1epcoHasa;

13.  co3ganue ycrnoBui Ay HavboJsiee TIOJTHOTO HWCIIOB30BaHUSI U TJIAHOMEPHOTO
nipoeccroHaILHOTO pocTa pabOTHUKOB;

14. IUIaHUPOBaHYe [1eI0BOY Kaphephl;

15. yuacTde B pa3pabOTKe OpraHW3allMOHHOW CTPYKTYpBI, IITaTHOTO pacCryCaHUs
OpraHu3alyy;

16. opraHu3alysi yueTa /IBW)KeHHs [IepCoHara;

17. M3yueHre TIPUUMH TeKyJ4eCTH MepcoHasa U pa3paboTKa Mep T10 ee CHIDKEHHUIO;

18. yTipaB/ieHUe 3aHSTOCTBIO NTePCOHAa;

19. ohopmieHre TIpHeMa, TTepeBo/ia U YBOJIbHEHHUS] PAOOTHHKOB;

20. HOPMHPOBaHUe TPY/I0BbIX MPOLIECCOB;

21. MOTHBALMs TPyZa paOOTHHKOB,;

22. CTUMYJ/IMPOBaHUe TPy/ia PabOTHUKOB;

23. paspaboTKa ¥ BHeJJpeHHe CUCTeM OIUIaThl TPY/a;

24.  yyactue B  pa3paboTKe W BHeJPEHUM IUIAHOB COL[MATBbHOTO DPa3BUTUS
TIpeTIPUSTHS;

25. nipohopreHTaIOHHast paboTa;

26. dbopMupoBaHre  TPYJOBOTO  KOJIeKTMBAa  (TPYIIOBble U JIMUHOCTHBIE

B3aMMOOTHOIIIEHUS, ~ MOPA/IbHO-TICHXO/IOTMUEeCKHUI K/IUMaT, eJAWHCTBO METOZOB W YMEHHH B
JOCTH)KeHUH KOHEeUHOH 11e/TH, JIMUHAsi U KOJUIeKTUBHAsI 3aMHTEPeCOBAHHOCTD);

27.  opraHuszanus TNpodecCHOHATBbHOM W COL[HATbHO-TICUXOIOTUUECKON TPY/0BOM
a[ianTal[d MOJIOJbIX CIEI[MaMCTOB C BBICIIMM M CPeJHUM CrelyaJbHbiM 00pa3oBaHMEM Ha
TIpe/ITIPUSITHM, OpPraHu3ariysi paboThl 0 UX 3aKPETUIEHHIO M HCITO/Ib30BaHHIO;

28.  mombop M pacCTaHOBKA KaZIpoB;

29. Co37laHue pe3epBa KaJJpoB U ero o0yueHue;

30. NpUMeHeHre TIPAaKTUYeCKOW COLIMONOTMM B (OPMUPOBAHMM M  BOCIIMTaHWUU
TPY/ZI0OBOT'O KOJI/IEKTHBA;

31. JIMarHOCTHKA COLIMA/TbHO-TICUXOJIOTUYECKUX CUTYaL|i;

32. pa3paboTka U  TNpUMeHeHHe
COBPEMEHHOT0 CTUJII U MeTO/I0B YIIpaB/IeHUsl IIepCOHA/IOM;

33.  ucCrosib30BaHHWEe KOMITBIOTEPHOW TeXHUKH TIpu 00paboTKe TMepuoiuuecKoin
OTUETHOCTH Y aHa/TN3e BBITIOJTHEHHS TVIaHOB T10 Ka/IpOBOM paboTe;

34.  TpUMeHeHHe 3aKOHOB O TpYZe, PpelleHHe TPaBOBbIX BOIMPOCOB B TPY/AOBBIX
OTHOLIEHUSIX;

35. yTipaBJieHre COLMaTbHbIMU U IPOM3BO/ICTBEHHBIMU KOH(JIMKTAMH U CTPECCaMU;

36.  yuacrtue B obecrieueHHH TICUX0(U3NOIOTUN, SPTOHOMHUKHU U 3CTETUKHU TPY/Q;

37. yuacte B obecrieueHnud 0e30MacHbIX YCAOBUM TpyZa, SKOHOMUUECKOU U
nH(OpMaIMOHHOM 6e30MacHOCTY;

38. opraHu3aiysi paboThl C yBOJILHSFOLUMUCS PAOOTHUKaMU;

39. BeJleHre yueTa JIMUHBIX Jief;

40.  paccMoTpeHMe MHCeM, »Kano0, 3asiB/IeHHH.



3anaHue:

1. NMopobpaTb M3 YnCNa NEPEYNCTIEHHbIX PYHKLUNA OeCATb, KOTOPbIE B MEPBYIO
o4vyepenb O0J/KEH BbIMNOJIHATE PYKOBOOUTE/Ib OTAES1a YrpaBJieHNA rnepCcoHasioM.

2. MpopaHxXnpoBaTb BbibpaHHbIe PYHKLMN, NCNOSb3YyS MeToA NOonapHbIX
CpaBHEHUMN.

MeToanvyeckue ykasaHus

MeToavka nonapHbIX CpaBHEHUW NpenosaraeT CpaBHEHUE Kaknx-nmbo
aHaNM3npyeMbix NokasaTenen (pyHKLNIA, MOTUBOB U T.4.) AN PaboOTHUKOB MexXxay
cobon.

Onsa npoBeaeHns CpaBHUTENLHOWM OLIEHKN COCTaBNAAETCS oLeHoYHas Tabnumua
(Tabn. 1), 4ncno CTpPoK 1 CToNbLOB KOTOPOW COOTBETCTBYET HYMC/Y CPAaBHUBAEMbIX
nokasaTtenen (paboTHNKOB).

Tabnnua 1 - MaTpuua nonapHbIX CPaBHEHWIA

Ne Ne moTuBa Cy

Haum
MMapHoe
eHoBaHune
3Ha4YeHue,

MOTUB 1 2 .
aJlbl

)
D
(O]
(@)
~l
Q0
[(o]
=

MOTUBa 0

TexHonoruns 3anosHeHns Tabnuubl 3aKI04aeTCcs B CefyoWeM: Npu
CpaBHEeHUN ABYX Noka3saTeneln (paboTHMKOB) HeEOOX0ANMMO pacnpeaennTb
MexXxay HUMK 2 6anna, Ncrnosib3ys OAUNH U3 Ha3BaHHbLIX NyTe:

1. ecanm OAMH W3 roKasaTesnen npeanoyTuTenbHee Apyroro (oauH w3
paboOTHMKOB Jlyylle BJiageeT OUeHWBaeMbiM HaBblKOM, 4eM [pyronm), TO eMy
npuceamealoTca 2 6Oanna, a MeHee npeanoyTUTeNbHOMY («MpourpaslleMy»
COTpYAHUKY) - 0 6annos.

2. npu paBeHCTBE OLUEHMBaeMbiX Troka3aTtenen (paboTHMKOB)
KaXXOoMy N3 HUX nNpucyxgaeTtcs no 1 6anny.

Mo anaroHann Tabnuubl (B TEMHbIX A4eNKax Tabnnubl) NpocTaBaseTCcsa no

1 6anny.




Hdanee No CTpokaM CYMMUPYIOTCHA NMPUCBOEHHbIE KaXX40MY MNoKasaTesto
(paboTHMKY) Bansbl U COCTABASETCH PENTUHI NoKa3aTenen (paboTHMKOB).

[na camonpoBepku cnenyeT MOMHUTL, 4To Bannbl B Tabnvuye pacnpeneneHsi
NPaBWIbHO, €C/IN BbINMOJHATCSA PaBEHCTBO

N
ZBa/ml:NZ;

i=1

roe bann; - cymmapHoe konn4ectso 6annios, HabpaHHbIX i-M NOKa3aTenem
NN NPUCBOEHHbIX
i-My paboTHUKY (CyMMa B COOTBETCTBYIOLLEN CTPOKE);
N - KOIM4YECTBO OLEHMBAEMbIX NOKa3aTenen (paboTHNKOB).

BAPUAHT 2
TeopeTnyeckne Bonpochl
1. YnpasneHue nepcoHasiom " yripasJsieHne yesioBeYeCKuMu

pecypcamn. OCHOBHble TeHAeHUuuun pasBuUTnAa ynpabJsieHNWA nepcoHajloM B
coBpeMeHHOM Mupe 1 B Poccuun.

2.  WNCTOYHUKKN Habopa rnepcoHana, nx CpaBHUTesIbHasA
XapakTepuctmnka. Haem n otbop nepcoHana. Popmbl, MeToabl M 3Tanbl oTbopa
rnepcoHana. MoHATHEe KBaNUpUKaLMOHHON KapThbl, KapTbl KOMMNETEHLMN,
npodgeccrnorpamMmmeil.

3. Cuctema oby4deHus nepcoHasna. 3ajaym M 3Tanbl npouecca obyyeHUs.
MeToauka onpegeneHns noTpebHocTn B 0byyeHunuw.

3aga4a 1

NcxoaHble faHHble NpeAcTaBeHbl B Tabn. 2.

Tabnnua 2 - JaHHble 0 NJIAHOBOW N (DAaKTUYECKOWN YNCIEHHOCTW NepcoHana
npeanpusaTns

KaTeropum YncneHHoCTb, Yen.
nepcoHana e haKT
Paboune 2000 2210
CneunanucTsl 170 179
Cnyxawme 90 97
PykoBoguTenu 31 30
3anaHve:

OnpenennTb OTKJIOHEeHME PaKTUYECKON CTPYKTYpbl KaApoB OT MJjaaHoBOM (Mo
Kaxgowm kateropuun paboTHUKOB) N USMEHEHNE MPOU3BOAUTENILHOCTU TpyAa Npu
yCnoBumn, 4To 06bEM BbiNyCKa He N3MEHAEeTCS.

MeToanyeckme ykazaHus



CTpyKTypa nepcoHana - 3T0 NPOLEHTHOEe COOTHOLLEHME pPa3/INyHbIX
KaTeropun paboTtarmLmx B 06LLEn YNCNIEHHOCTY NnepcoHasia NpeanpuaTuns.

YT106bI NPOaHaNN3NPOBaTb U3MEHEHME B CTPYKTYPE KaApoB Ha NMpeanpuaTum,
HeobxoOaMMo onpenennTb YAEeNbHbIN BEC Ka)XA0N KaTeropun nepcoHana B obuien
YNCJSIEHHOCTUN, KOTOPYIO npuHMMatoT 3a 100%.

PacyeTbl Npon3BOAATCA MO NAaHy U PakKTUYECKN, 3aTEM ONpenenstoTcs
OTKJIOHEHWS MO yAeNbHOMY BeCy, N0 KOTOPbIM AeNatoTCsA BbiBOAblI 06 n3MeHeHun
CTPYKTYpbI MepcoHasa U HaMeTUBLUNXCA TeHaeHuunsax. MNpu onpegeneHnm
yOesibHOro Beca obLas YNCNEeHHOCTb nepcoHana npuHumaeTcs 3a 100% mn no
naaHy, n pakTnyeckn. PesynbTaThl pac4eToB 3aHOCAT B Tabn. 3.

Tabnnua 3 - OTKIOHEHWE (PaKTUYECKON CTPYKTYPbl KaApOB OT NJIaHOBOM

KaTte YucneHHoCTh, Yen. CTpyKTypa OTK
ropuu nepcoHana (ya. JIOHeHune
rnepcoHana BecC, %) no ya.

Becy, %
nnaH (00} OTK nn 09)
aKT JIoOHeHue | aH aKT
+/-

Pabo
yume

Cne
UManncTol

Cny
xawme

Pyko
BOOUTENN

Bcer 10 1
o] 0 00

N3meHeHne npounssoauTesibHocTu (MT) onpenenseTca ee MHAEKCOM (lqr),
KOTOpbIN NpeacTaBnseT cobon cCooTHoLLEHNE haKTUYECKOW N MIaHOBOW
NPoOn3BOAMNTESNIbBHOCTU TPy Aa:

T,
I =—;
nm HTM

Mpon3soanTesibHOCTb N3MepseTcsa BbipaboTKoM 1N TPyLOEeMKOCTb0. B faHHON
3a/la4e MOXXHO NCMoJ1b30BaThb JINWb BbIPpabOTKy Ha ofHOro paboTatowero. OHa
paBHa OTHOLWeHMo o6beMa Bbinycka (V) NpoAyKUMU K YACEHHOCTN paboTatoLmx

(H):

qu Vo
HTqb:—; nr, = ;
q, .




Tak KakK Mo yc/IoBMto 3aa4ym 0o6beM BbiNyCKa He U3MeHAeTCs, To, caenaB
onpegeneHHble Npeobpa3oBaHns, NOayYUM:

_d)*qm
[ =Ty [Vl |Vm|l_ T = Hu,
T, qd) . Vo qu
3agaya 2

MepeyeHb QPyHKLUMIA CNy>XObl yNpaBaeHUS NepcoHasioM CoCTaBieH B CBOHGOAHON
nocnenoBaTenbHOCTM 6e3 coboaeHNs NOrM4eckor B3auMoCBA3N MeXay
PYyHKUNAMMN:

obecneyeHne NoTpebHOCTN B NepcoHane;
NCrosb30BaHME NepcoHana;
aHanU3 MapKeTUHroBon MHpopMaLuu;
onpegaesneHne NoTpebHOCTN B NepcoHane;
Nnpon3BoACTBEHHas coumannsauns nepcoHana;
MOTMBaLMA TPYLOBOW OeATENIbHOCTY;
yrnpaBJieHVe Kapbepon NnepcoHana;
BbICBODOXKAEHME NepcoHana;
. ornpenesieHne cogep>xaHns 1 npouecca MoTmBauuu;

10. penoBas oueHKa NepcoHana;

11. wncnonb3oBaHMe  OEeHeXHbIX W HeOEeHEeXHbIX  NobyanTenbHbIX
pa3BuTME NepcoHana; opraHmsaumnsa obyvyeHus nepcoHana;

12. pa3BuTMe NepcoHana;

13. opraHusayus oby4yeHuns nepcoHana.

WoONoUAWNEH

Puc.1l. CocTaB NoAcUCTEMBI yrpaBieHNsa NepcoHasioM opraHu3aumn



3afgaHue:

PaccTaBuUTb nepeymncsieHHble QYHKLUK yrpaBsieHNs NepcoHasoM B
NIOrNY4eCKOW MocnefoBaTeIbHOCTW, CrPpyNnNMPOBaB UX B OTAEJbHbIe
(pYHKUMOHabHbIE MOACUCTEMBI.

MeTtoaunyeckne ykazaHus

OYHKUMN yNpaB/aeHUSA NepCOHaIOM peanm3yoTcsa B CUCTeMe ynpaB/ieHuns
rMnepcoHanoM, KOTopas BKJOYAET NOACUCTEMY JIMHEMHOIO PYKOBOACTBA, a TakKXe
pAa MYHKLMNOHANbHbBIX MOACACTEM, CNELMaNN3NPYIOLLNXCA Ha BbIMOJHEHUN
0OHOPOAHbIX hyHKUMI (pnc. 1).

[laHHas CTPYKTypa CUCTEMbI YpaB/IEHMSI NEPCOHAJIOM OpraHn3aLnum MoXeT
6bITb MCNONb30BaHa AN FPYNMNMPOBKU OTAENbHbIX (DYHKLMIA B MOACUCTEMbI.

BAPUAHT 3

TeopeTnyeckne Bonpochol

1. PbIHOK TpyAoa, ero BMObI " MHONKATOPbI. daKTOopkbI,
OKa3blBawwme BIUSAHUNE Ha 3aHATOoCTb. be3paboTunua. PerynuposaHue
3aHATOCTU B YCNI0OBUAX COBpPeMeHHOoN Poccun.

2. HenoBas oueHkKa. T[loHATMe, Uesb, MNPUHUUMLI, CYyObeKThbl.
NCTOYHMKN OLEHOK rnepcoHasna. MeToabl OLEeHKN NnepcoHasa.

3. Buabl obyyeHus (BHewHee n BHyTpudupmeHHoe). Kputepun sbibopa

BMOOB 00y4yeHus. YYebHbI LEHTP W KOPMOPATUBHLIA YHMBEPCUTET: TMOHSATUE,
3a4a4n, 0COBEHHOCTM CO3AaHUA U PYHKLMOHMPOBAHUSI.

3agavya 1

CnuncoYyHbIn coctaB paboTHUKOB Ha Ha4asio OTYETHOro Nepuoaa CoCTaBuUN
6714 yen.

MPUHATO B Te4eHne OTHETHOro nepuoia 266 yen.

Bbibb1s10 B Te4eHMe oTHeTHOro nepuoga 388 4en., B TOM 4YUcCae Nno nNpuynHaM:

1. repeBo/ Ha pyrue npeanpusatus - 0 uert.;

2. OKOHYaHHe CpOKa Aorosopa - 67 uersn.;

3. nepexo/; Ha yueOy, NMpu3bIB Ha BOEHHYIO C/IYXO0y, yX0/ Ha
TIeHCHUIO U JIpyTHe NIPUYUHBL, TIpelyCMOTPeHHbIe 3aKOHOM, - 82 yerl.;

4. 110 COOCTBEHHOMY >KeJlaHuio - 196 uert.;

5. YBOJIbHEHHe 10 COKpaljeHuto raTos - 30 vern.;

6. yBOJIbHEHMEe 3a TMpOryJl W [Jpyrue HapylleHusi TpyAO0BOU

JUACLMIIUHBI- 13 yert.
CpenHecnuco4yHoe 4ncno paboTHUKOB - 6653 ven.



3agaHve: OnpenennTb:
a) CMMCOYHbIN COCTaB PabOTHMKOB Ha KOHEL, OTYEeTHOro nepunoaa,
6) KO3hPNLNEHT TeKy4eCTn Kagpos,

B) CTeneHb YOOBNETBOPEHHOCTM pPaboTHMKOB paboTon Ha
npeanpuaTum.

MoACHUTb, NoYeMy Moka3aTesb YA0BIETBOPEHHOCTM paboTon, onpeaeseHHbIN
C NCMNO0JIb30BaHWEM TOJIbKO UMEKLLMNXCA OAHHbIX, MOXXHO CYUTATb JIMLLb YCJIOBHbIM.
Kakon meTopn onpeneneHus yaoBaeTBoOpeHHOCTM paboTHUKoOB paboTon paet 6onee
[OCTOBEpPHbIE CBEAEHNSNA?

MeToan4yeckmne YKazaHus

KoahhnUMEHT TEKYYECTN KaapoB PacCHMTbLIBAETCS KaK OTHOLLEHMe
YNCNEHHOCTM PabOTHUKOB, YBOJIEHHbIX MO NPUYNHAM TeKy4YecTn (no cobcTBeHHOMY
>KE€NaHMIo, 3a NPOrybl U HAPYLWeEHNA TPYAOBON OUCUMMINHBI), K CNUCOYHOMY
yncny paboTHMKOB Ha Havyano nepuojaa.

Ons onpeneneHns KopduuneHTa yaoBaeTBOPEHHOCTM paboTHUKOB paboTon
Ha NpPeanpuUATUN CHavaslla MOXXHO onpenesintb KosppuuneHT
HeyLO0BETBOPEHHOCTN paboTon (Kak OTHOLWeHne Ynucna paboTHUKOB, BblIObIBLLUNX C
npeanpuaTnsa Nno CO6CTBEHHOMY XeNaHu, K CpefHEeCnMCO4HON YNCNEHHOCTU—
pabOTHMKOB Ha NpPennpuUATNM), a 3aTEM BblHECTb AaHHOE 3HAYEeHME U3 eOUHULbI.

3agavdya 2

NcxonHble gaHHble cogep)xaT NepeyeHb ynpaBsieHYeCcKux npouenyp,
BbIMOJIHAEMbIX C/y>K60I ynpaB/ieHNs NepcoHasoM:

Mpnem Ha paboTy
YBOJIbHEHME
MNnaHunposBaHme hoHOa onsaThbl Tpyna
CocTaBsJsieHMe nJiaHa coumasibHOro pa3sBUTUA NPeanpuaTus
MNMnaHnpoBaHne NOTpPeObHOCTK B NepcoHane
Pa3spaboTka nnaHa No oxpaHe Tpyda u TexHuke 6e3onacHoCTH
AHann3 npon3sBoaCTBEHHOro TpaBMaTU3Ma
3akJsio4eHne Tpy4oBOro orosopa
Pa3spaboTka nsaHa NoBbILEHUS KBaNUMpUKaLmm cneumnasncTos
1 MNnaHnpoBaHMe nepecMoTpa HOPM BpeMeHU (BbipaboTkn)
2. AHann3 TeKky4yecTun KagpoB
3. lMpoBeneHne aTTecTaumn cneymanmcTa
4. 3akn4eHne opraHnsaumnen LOrosopos C areHTCcTBaMum no
nonbopy nepcoHana
5. 3aknw4eHne opraHmsaumen L[OroBopoB C By3aMW Ha
MOArOTOBKY MOJIOAbIX CMeunanmcTos
6. ®opMmpoBaHMe pe3epBa KaLpOoB Ha BblABMKEHNE

CoNoUAWNE

3anaHne:

CoCTaBUTb OMNeporpaMmbl flaHHbIX YNPaB/IeHYECKUX NMPoLenyp, BbINOJHAEMbIX
cny>60oi1 ynpaBsieHUs NepCcoHasIoM.

MeToan4yeckue ykasaHus



OneporpaMmbl OTAE/bHbBIX Mpoueayp No ynpaBaeHUO NepcoHasioM OTHOCATCSA
K YMCJly OpraHn3aunoOHHO-periaMeHTUPYoWNX JOKYMEHTOB U NpeacTaBasioT cobon
Tabnnuy c nepeyHeM ynpaBrsieH4Yeckux paboT (onepauun, LENCTBUN), NX
NCNOJIHUTENEN N YKa3aHWUS BPEMEHU BbINMONHEHUS paboT. JInHMSA, coegnHsaoLLan
oTAesNibHble ornepaunn, NokasbiBaeT rnocsenoBaTesibHoe (Un napannesibHoe) nx
BbIMOJIHEHME PA3J/INYHBIMU UCNONHUTENAMU npouenypsl. NMpumMmep oneporpamMmbl B
Tabn. 4.

Tabnnua 4 - OneporpaMma npouenypsl NpoBeaeHNs Hama, oTbopa 1 npruema
nepcoHana

NcnonHuntenn
HanmeHoBaH PYKOB
ne onepauun B npet
anpe oTaen |oguTtenu
npouenype €HOEeHT Ha
KTOp Kagpos nogpasnene
- OOJIKHOCTb
HUN
1.AHanun3
nHgopmaummn ob
nMerLwmxcs

BaKaHTHbIX MeCTaX

2.Cbop
OOKYMEHTOB 1"
3anosiHeHne
YY4ETHbIX (hOPM

3.3y4eHne
O0OKYMEHTOB
npeTeH4eHTOoB

4.Cobecepos
aHue co
cneymnanncTaMmm
cnybbl nepcoHana

5.0ueHKa
npodgeccrnoHasbHbIX
3HaAHNN

6.0ueHKa
MHONBUAYAbHbIX
obsa3aHHOCTEN

7.CocTaBneH
e npukKasa o
Ha3Ha4YeHUn Ha
OOJIKHOCTb




8.MognuncaHn
e rnpukKasa

9.MpoBeneHn
€ MHCTPYKTaxa

10.®opmMupos
aHue NIMYHOro fena

BAPUAHT 4
TeopeTnyeckune Bornpocsl

1. MecTo yrnpaBsyiieHus nepcoHasiom B cucTemMe yrnpaBieHus
npegnpusatnem. CybbekT K 00beKT ynpasrieHUs rnepcoHanoMm. [lpusHaku
rnepcoHana. CTpykTypa nepcoHana opraHusauun. MeToabl  onpeneneHus
KOJINYeCTBEHHON NoTpebHOCTN.

2. Poccunckoe 3akoHoOaTeNbCTBO MO BOMNPOCaM TPYOOBbIX OTHOLUEHWUNA.
tOpunanyeckue acnekTbl noabopa nepcoHasna opraHmsaumn. Tpy4OBOW O0OrOBOP.

3. MeTogbl oby4eHus nepcoHana. Buabl 3aTpaT Ha oby4deHwue.
MNMokasaTenu n Kputepun 3¢pPeKTUBHOCTU 0byYeHuns.

3apaya 1

B npoun3soacTee yctaHoBneHo 20 en. obopynosaHmna. Hopma ogHoro
paboyero no peMoHTHOMY ob6cnyxnBaHuto obopynoBaHMA cocTaBnseT 8 en.
obopynosaHua B paboyyto cMeHy. Pexxum paboTbl - 4BYXCMEHHbIN.

3anaHue:

1. CocTaBuTh 6anaHc paboyero BpeMeHH OIHOTO CPeJHECTTMCOYHOTO pabouero.
2. Onpene/MTh YMCIEHHOCTh PAO0OUHX TI0 PEMOHTY 000pY/10BaHHUS.
Metogun4yeckune ykaszaHus

Mpexae 4em onpenensaTb YNCNEHHOCTb pabo4nx, HeobxoanMMo COCTaBUTb
6anaHc paboyero BpemMmeHu ogHoOro cpegHecnmucoyHoro paboyero, paccynTaB Te
rnokasaTenun, BMEeCTO KOTopbIX B Tabs. 5 mocTaBneH 3HaK Bomnpoca.

Tabnuua 5 - banaHc paboyero BpeMeHn 04HOro CpeaHeCcnMcoYHoro paboyero
Nno NpeanpusTUo

1 KaneHpapHbIn OOHA BpeMeHU, OHU 365
P BbiIxoOHble N NMpa3gHUYHbIE OHW 100
3 HoMWHanbHbIN POHA BpeMeHU, AHN 265
4 HesBkun Ha paboTy, oHM ?

B ToM 4ucne:

O4epepfHble N OOMOJSIHUTE IbHbIE OTMYCKa 20




OTnycCKa, CB4A3aHHble C pogaMu

0,9

BbIMOJIHEHNE TOCYAapPCTBEHHbLIX U obuecTBeHHbIX

obazaHHOCTEN 1.8
rno 6onesHu 9,2
Mo pa3peLleHmnio agMNHUCTpaLmn 1,6
LenoaHeBHbIE NPOCTON 1,0
nporynbl 0,1
5 MonesHbin hoHa paboyero BpeMeHu, AHN ?
6 HoMuHanbHas NPoAOIKUTENBHOCTb paboyero AHA, 4ac 8
MoTepun paboyero BpeMeHmn B CBSA3M C COKPALLLEHNEM ,
paboyero aHs - BCero '
B ToM 4vucne:
COKpPALLEHHbIN paboynin aeHb NOAPOCTKaM 0,01
BHYTPUCMEHHbIE NPOCTON 0,02

8 MnaHnpyemasa NpoAo/HKNTENbHOCTL paboyvero aHs, 4ac

(o]

P PeKTUBHLIN hoHA BpeMeHM oaHOro paboyero, 4yac

MeToaunka pacyéta basnaHca paboyero BpemeHm

KanendapHbiii pond epemenu @, =365(366| dnei

HomuHanbhbili poHo D, ,, =D, ., — 68bIXOOHbIE U Npa30HUYHblEe OHU

Tone3Hbiii poHd D,,,= D, — HesIBKU Ha pabomy No pasHbIM NPUULHAM (6 OHSX)

MnaHnpyemas HOMMWHaIbHas
NPOAOJIKUTENBHOCTb NMPOAOJIKUTENBHOCTb
paboyero BpeMeHu = paboyero gHs

P PeKTUBHbLIN niaHnpyemas
hOoHI BpeMeHn O4HOro =NpPOAOJIKNUTENBHOCTb
paboyero (Psqq) paboyero BpeMeHu

notepu

paboyero BpemeHu B

- CBSI3N C
COKpalleHnem
paboyero gHs

NOJIe3HbIN
- ¢oHp paboyero
BpeEMEHMN

B naHHOM 3a4a4un pacyéT YncaeHHocTn paboynx Npon3BoANTCSA Ha OCHOBE

HOPM 00Cy>XNBaHUA.




q pabouux = 14)) ’

roe N - konn4yecTBo eamHML, 060pynoBaHMSA, YCTAaHOBIEHHOIO Ha
Nnpou3BOACTBE M NMoAsexaulee peMOHTHOMY obcnyxnBaHuto (nam obwas naowanb
ybopkn n T.4.);

K cven — KO3 PMUNEHT cMeHHOCTU paboTbl obopynoBaHus;
Hoscn - HOpMa 06CnyXMBaHUA B pacyeTe Ha oaHoro paboyero B CMeHy;
®,om -~ HOMUHANBHLIN hoHA paboyero BpeMeHu, AHN

®r0n - NONE3HLIN POoHA paboyero BpemMeHun, oHN.

3agavya 2

Huxe npuBeneH CNUcokK U3 18 KkayecTs, KOTOPbIMU B Pa3HON CTeNeHn
OOJ/KHbI 06nagaTbh MpeTeHAEHThl Ha paboTy C KIMEeHTaMn opraHmM3aunmn
(KOHCYNIbTaHTbI, MpoAasLbl U T.4.):

lMocTosaHCTBO

Bbloep>xka

Ceobopa pencreui
ObLWNTENbHOCTb
NcnonHnTenbHOCTb
lMepeMeH4YnBOCTb
CobnofeHne ceMenHbIX Tpaguunm
CnocobHoCTb K BOOBparkeHmto
. CamomMHeHue

10. BepexxmBOCTb

11. Oprann3oBaHHOCTh
12./A3BOPOTNMBOCTb
13.MNHNUMaTUBHOCTb
14.LleneycTpeMneHHOCTb
15.HacTton4meoCTb

16.YMeHue cnywaTtb cobecegHuka
17.\CKpeHHOCTb

18.CtpemneHune K ycnexy

©ONOUAWN

3anaHwue:

MeToOoM nonapHbIX CpaBHeHVIIﬁ onpeaennTb NATb Hamnbonee BaXKHbIX
Ka4deCTB And COTpyaHMKOB OaHHON rpynnbl.

MeToan4yeckmne YKaszaHus

MeToAnKa NonapHbIX CPAaBHEHUI U30XKEHA B METOANYECKUX YKA3aHUAX K
peweHuio 3agayn 2 (BapmaHT 1).



BAPUAHT 5
TeopeTrn4yeckune Bornpocel

1. Mertozapbl yripaBieHUs repcoHasioM. PakTOpsl, BAUSIOLIKe Ha
yrpaBjieHWe T[epCOHasoM (BHELIHWe, BHYTpPeHHHe, OObeKTHUBHee,
CyOBEKTHBHBIE).

2. Ctpecc: IpU3HaKu U BU/IbI, €T0 TIPUUMHBI U TIOC/Ie[ICTBUS JJ1s1
opraHu3aliyu. YTipaBjieHre CTPeCcCaMu.
3. Copep>kaTe/ibHbIe U MpolieccyaabHble TEOPUU MOTUBALIUU, UX

CpaBHHUTe/IbHAs XapaKTepUCTHKa. MOTHUBalLys ¥ TTOTPeOHOCTH YesloBeKa.

3agavya 1

TpynoemMKoCTb ronoBoro obbema paboT B OCHOBHOM NPON3BOACTBE:
cnecapHble paboTbl - 19800 H/4ac, TokapHble paboTbl - 31050 H/4ac,
wnndoBanbHble paboTbl- 38800 H/4ac, cbopoyHblie paboTbl - 23760 H/4ac.

MpunobpeTeHne HoBoro obopynoBaHMA NO3BOAUT B MNJIAHOBOM Nepuoae
CHMU3UTb TPYOO0EMKOCTb WangosBaabHbiXx paboT Ha 20%. B To e BpeMms
TPYOOEMKOCTb cniecapHbixrpaboT Bo3pacTeT B 1,5 pa3a, a cbopoyHbIX Ha 5%.

MnaHoBbIN KOI(PDULNEHT BbINOJIHEHUS HOPM MO cnecapHbiM paboTam - 1,1, no
TOKapHbIM - 1,15, no wnndgosanbHbiM - 1,08, no cbopoyHbIM paboTam - 1,1.

Pexxnm paboThbl Liexa OBYXCMEHHbIN.

I PeKTUBHLIN hoHA BpeMeHn oaHoro paboyero - 1800 yac. lons
BCNOMOraTesibHOro nepcoHasa coctasnseT 12% 4ncieHHocTn paboymx B OCHOBHOM
npomnssoacTse.

3agaHne:
OnpepnennTb 0OLLYIO YNCJIEHHOCTb paboynx Ha NpeanpuUsaTUN.
Metognyeckune ykaszaHus

YucneHHocTb pabovnx Ha OCHOBE HOPM BPEMEHU (TPYA0EMKOCTHN)
onpegengeTrcsa no popmyne

_H *V

8pemMeHu

Y | oux— R

pabouux (ng’)(p*KH
roe H BpeMeHu - HopMa BpeMeHU Ha eaAnHULY nNpoayKumum (HopmMmoyachl);
V - KOIMYECTBO NPOU3BOAMMON NPOAYKLIMN 3a rof;

D 5P ~ 2PPEKTUBHLIN POHL BPEMEHUN OOHOIO CPEAHECNMNCOYHOrr 0
paboTHMKa (4ackl);

K w — nnaHnpyemMblil KOSMPULNEHT BbIMNOJIHEHUSA HOPM.



3agavdya 2

XapaKkTepucTuka SSMOHCKOro U aMepPUKAHCKOro NoAxXoA0B K yrpaBJieHMto
nepcoHasioM opraHmn3auun npmeeaeHa B Tabn. 6.

3anaHuve:

CchopmynmpoBaTh (B 0TAENbHbIX CTONOLAX), B YEM 3aKJII0HaAETCA crneundmrka
POCCUICKOro noaxona K yrnpaBaeHUo NepcoHasioMm.

MeTtoaunyeckne ykazaHus

OnnwunTe OCHOBHbIE YepTbl POCCUNCKOro NoAxXoAa, UCMOoJb3ys KpUTepuu,
npueeseHHble B Tabn. 6. Npuseante aBa BapmnaHTa: B ycnosmax CCCP v B
HacTosLlee BpeMs.

Tabnuua 6

Mooxoabl K yripaBsieHUIO NepCcoHasioM opraHm3saunm B AnoHunn n CLUA

Kputepumn AroHCKkuv AMEPUKAHCKUY rnoaxos
OcHoBa opraHusauum FrapMoHus AP PeKTNBHOCTb
OTHowWeHwe K paboTe (naBHOe — BbIMoSHeHWe | [NaBHOe — peannsauus

obazaHHOCTEN 3ajaHun

KoHKypeHLusa MpaKTnyeckn HeTt CunbHas
apaHTUN ongd Bbicokue Hu3kune
paboTHuMKa (MOXKN3HEHHbLIN HaeM)

MpuHATME pelueHnn CHu3y BBEpX Ceepxy BHU3

DenervpoBaHue B peokux PacnpocTpaHeHo

I'I('\I'ILIf\I\II!'\LII/II‘;I el s AVAS I=Y =4

OTHoOLLEeHus ¢ CeMeliHble dopMasbHble

NOOYUNHEHHbLIMN

MeTon HanMa [Mocne oKoH4YaHuA Mo penoBbIM
\IuQﬁLI KAUACTRANM

OnnaTa Tpyaoa B 3aBucumocTum ot B 3aBucmmMocCTum oT
CTAXA NeVVOLTATOR

UToroBbin TecT
Bonpoc 1

CpefHecnnco4Has YNCNEeHHOCTb NpeanpuatTusa «X» coctasnsgeT 85 YyesioBek. 3a
rof NMOKMHYJIN OpraHM3aLunio Nno HeriaHoBbIM NMpuyrHaMm 4 4esnoseka. Onpepgennte
KO3(p(PULINEHT TeKy4eCcTn Kaapos?

BbibepuTe 0auH OTBET:

" a. 3

“ b.0,04

C c. 4,70




 4.21.25

Bonpoc 2
ApanTtaumus - 3TO:

BbibepuTe 0auH OTBET:

-~
* a. npucnocobneHne paboTHMKa K HOBbIM NPOGheCCMOHasbHbIM, COLIMAsTbHbIM
N OpraHM3aLUMOHHO-9KOHOMMYECKMM YCII0BUSM Tpyda

i o
- b. 3HaKOMCTBO C KOMMaHnen

I:o—C
*  C. B3auMHoe rnpucnocobneHne paboTHNKa 1 opraHn3aumm nyTem
nocTerneHHon BpabaTbiBAEMOCTM COTPYAHNKA B HOBbIX YCJIOBUSIX

I.,—C
- d. rlpI/ICI'IOCO6J'IeHI/|e opraHunsaumn K nNaMmeHAarnwmnmca BHellHM yCcnoBusam

Bornpoc 3

Kakas rpynna notpebHocTen ABnseTcs nepsmnyHomr, 6a3oBon B nepapxmu
A.Macnoy?

BbibepuTe 0auH OTBET:
~
* a. (pm3uronornyeckue
~
*  b. coumanbHble
- €. B be3onacHocTun

d. B caMOBbIpakeHnn, camoornpeneneHmum

- e. B 06LEeCTBEHHOM MPU3HaHUM 1 T.4. Bcero 39 BONpPOCOB COAep>KaHne CM.
Ha nopTane https://newlms.magtu.ru/course/view.php?id=78160



https://newlms.magtu.ru/course/view.php?id=78160

IIpunoxkeHue 2

OHEHO‘IHBIE CpeacTBa 1A MpoBeeHUus l'IpOME)KyTO‘-IHOﬁ aTTeCcTalfun

a) Nnanupyemblie pe3ynbTaTbl 0Oy4YeHUsA U OL,eHOYHbIe cpeacTBa AN
npoBeneHUs NPoOMe)XyTO4HOM aTTecTauuum:

NMpumepHoe copgep>xaHne:

CTpyKT
YPHbIN
3/1eMeH
T
KoMneT
eHuMn

Mnannpyem
ble
pesynbTaT
bl
obyyeHuns

OueHo4Hble cpencTBa

NK-26 - BnapgeHueM HaBblKaMm OGPaGOTKM AOKYMEHTOB Ha BCeX 3TanaX
.IJ,OKyMeHTOOGOpOTa, cucreMaTusauumm, CoCTaBJIEHUA HOMEHKNaTypPbl Aen

3HaTb

TeopeTunye
CKNX
noaxoaoB
n
OCHOBHbIX
NPUHLMMNOB
N MEeToa0B
yrnopsnoye
HUSA
NOKYMEHTO
B;

nopsiaKa
opraHusat,
nn
[OKYMEHTO
BB
KOMIJIEKChI

ITepeueHb meopemuueckux 6onpocoe K 3auemy:

1.3aKOH CUCTeMbl, KaK OCHOBa CHUCTeMbl KaTeropui yrpaBJieHUs
IepCOHAJIOM.

2.3aKOH CHHeprdd W ero B/MsIHAe Ha
IepCOHAJIOM.

3.I1lepcoHan Kak mojcucTeMa B CUCTeMe YIpaB/ieHusl OpraHu3aLvu.

TEOPHUIO yTIpaB/IeHUs

4. TlepeunciuTe OCHOBHbIE KaTeropvd CUCTEMbl YIIpaBJIEHUSI.
OxapakTepu3yiTe CUCTEMY TNPUHLIUIOB  ympaBieHus  B.U.
Kuoppunra.

5. [TloHsaTwe mipyHLMNA B TeOpyUU yripaBjieHus. [IpUHLMIIBL

ympaB/ieHusi IepCOHAIOM, [jaiiTe UX KPAaTKYIO XapaKTepUCTUKY.

6. ®yHjaMeHTa/IbHbIe MPUHLUITBI YIIPaB/IeHUs epCOHaIoM (OCHOBBI
Teopuu yripaBnenus [1. [Ipykepa).

7. Tlepeuucnute OCHOBHble KaTeropuM CHUCTeMbI yTpaB/IeHUS.
CucTrema MeTOZIOB yrpaB/ieHusl, JaliTe UX KPaTKyl0 XapaKTepUCTHUKY.
8. OcHOBHbIe KaTeropuu CHUCTeMbl yripaBieHus. [lepeunciuTte
OCHOBHble (YHKLMU yripaBieHus. OxapaktepusyiiTe GYyHKLUIO
TJIAHUPOBAHUSI TIEPCOHAJIOM.

9. TlepeunciuTe OCHOBHBbIE KAaTerOpUM CHUCTEMBI
Ha3oBuTe OCHOBHbIe (YHKLIUU YIIpaBIeHUs
TIPUHLIUIIBI (PYHKLIUU T1JTAHUPOBaHUSI.

10. OcHoBHbIe KaTeropuu ympasjeHus. [lepeunc/ivre OCHOBHBbIE
byHkiuKn yrpaBneHusi. OxapakTepu3yiTe (YHKLMIO OpraHu3alvu.
[IpyHLIATIBI ~ OCYILIeCTBAeHUsT ~(PYHKLMM  OpraHW3al[iM, 3Tarlbl
(GyHKI[MM OpraHu3alyu.

11. OcHoBHbIe KaTeropuu ympasjeHus. [lepeunc/ivre OCHOBHBbIE
byHKuM yripaBieHusi. OxapakTepusyite (GyHKLHIO MOTUBALUU.

yTpaBJieHUs.
Lenu, 3amauu u

12. [Tepeunciure OCHOBHBIE byHKUMN yIIpaBJIeHUs.
OxapakrepusyiTe (yHKLMIO MOTUBALMKU. [IpUHLIUITEI MOTHBALIUU
13. [Tepeunciure OCHOBHBbIE byHKUMN yIpaB/IeHUs..

OxapakTepusyiTe (YHKLMIO MOTUBALMU. [IpUHLMITBI MOTHBALIUU.
Oco6eHHOCTH TPYAOBOI MOTHBALWH.
14. CTumynvupoBaHue repcoHarna.

I TpuHUATIBI CHACTEMBI
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CTpykT

. | Mnannpyem
YPHbIN
ble
3nemMeH
pesynbTaT OueHo4Hble cpeacTBa
' bl
KoMneT
obyyeHuns
eHumn
MaTepuaabHOr0 U HeMaTepyualbHOI0 CTUMY/IMPOBaHUS.
15. BosHarpakjeHue mnepcoHasna. Llenu cucreMbl BO3Harpak[eHUs.
3aBUCUMOCTb 3(PEKTUBHOCTH OT CTUMYJ/IMPOBaHUs TPYZa.
16. OcHoBHBbIe KaTeropuu yrpasjeHus. I[lepeunciure OCHOBHBIE
¢yHKuuM  yrpaBnieHusi. OxapakTepu3yWTe (YHKLMIO KOHTPOJISL.
OcobeHHOCTb CUCTeMbI KOHTPOJISI TIEPCOHATA.
17 .KoopavHaiiust Kak obijass ¢yHKUMsl yrnpaBieHusi. [IpUHLMIBI 1
BU/Ibl KOOPJVHALUU.
18. CrnierjuanbHble (QyHKLMU yIpaB/ieHus epcoHanoM. [IpuHuune! U
CTpaTeryst ynpasJeHusl 3HaHUSIMHU.
19. ®yskuuMu o00ydeHus repcoHasioM. [IpuHLUIBI  00y4eHwUs.
Kontpose 00yueHus mepcoHana.
20. OcHoBHble KaTeropuu ymnpasieHus. Kareropuss wuHpopmaruy,
XapakTepyucTUKa  yIpaB/ieHYecKod  MH(OpMaLuM, I0JIe3HOCTh
vH(popMaLmu. IHpopMalus o epcoHarie.
21. OcHoBHbIe KaTeropuu yrpasjeHus. Kateropuss KOMMyHUKaLUY,
NpUHLMIBEI. OpraHu3aljMOHHbIE ¥ MEXJ/IMYHOCTHbIE KOMMYHHKALWU.
KoMMyHMKaTUBHBIE THUIIBI DYKOBOAUTEIS.
22. OcHOBHbIEe KaTeropuu ymnpasjeHus. [IoHSATHe ynpaBieHUeCcKoro
peleHus1. 3aKOH YIIPaB/IeHUeCKOrO PeLleHMts.
23.  OcHoBHble  KaTeropud  ymnpasjeHusi. OpraHu3alMoHHas
KyJ/IbTyDa yIIPaBJ/IeHUs IIePCOHA/IOM.
24. OcHOBHblE KaTeropuu ympaBjeHusl. Kareropus TexXHOJOTUU
yIpaB/ieHusl NepcoHasoM. Bo3felcTBue BHEIIHMX W BHYTPEHHUX
(akTOpOB Ha CUCTeMY YIIpaBJ/IeHHs TIEPCOHA/IOM.
25.0OCHOBBI TEOPUU «YIIpaB/IeHUS T10 pe3y/bTaTaM».
26.IlepcoHan Kak ~ OOBEKT  yIpaB/IeHWs, €ro CTPyKTypa H
K/1accupurkanusl.
27.I1naHupoBaHue MOTpeOHOCTH B IIEpCOHAJIe.
28. Tlokasarenu, XapakTepuUsyroLue UUCAeHHOCTb IlepCcoHasa B
opranu3aiuu. TekydyecTb KafipoB. AGCEHTU3M.
29.KoHlienuyg yrpas/ieHus [epCoHaroM Ha MpeAnpUsaTUH.
30. Cucrema yIIpaBJIeHUs TepCOHAJIOM. OcHOBHBIE
(GyHKUMOHANbHbIE — TOJCUCTEMBL:  3KOHOMUKO-OPraHU3alliOHHBbIE,
COLMabHO-TICUX0JIOTUYeCKre, HOpMaTUBHO-TIPaBOBBIE.
YMeTb |ananusupoBa | [IpUMepHble NpakTHYeckue 3afaHnsa [nsa 3a4era:
Tb COCTaB
JIOKYMeHTaL MeHen>xep rno nepcoHasy BbINOJIHAET crefytoime
WK dyHKLMN:
opraHv3aLyu
B pa3paboTKa CTpaTeruy yrpasjieHue MepcoHaiom;
COOTBETCTRH paspaboTKa KaJjpOBOii TIOJIUTHKY;
- c TUITAaHUPOBAHKE KaZIpOBOM pabOThI;
yCTAHOBIEHH HaeM ¥ O0TOOp paboumx W CIenUaanucToB Tpebyemoit
BIMU KBa/M(UKaLy, HeoOXOJUMOTrO YpPOBHSI M HalpaB/IeHHOCTU
Tpe6oBaHUAM TIOATOTOBKY,
u: aHa/lM3 KaZIpoBOro MOTeHLWana, IPOrHO3WpOBaHUe W
orpezsienieHre  ToTpebHOCTM B pabouMx  Kagpax U

peajii30BaThb
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CTpykT
YPHBbIN
371eMeH
T
KoMneT
eHuunmn

Mnannpyem
ble
pesynbTaT
bl
obyyeHuns

OueHo4Hble cpencTBa

Ha TIpaKTHKe
yTiopsifioueH
ve
KOMITIEKCOB
JOKyMEHTOB
U
yH(pOopMaLo
HHBIX
TIOTOKOB B
COOTBETCTBH
" C
yCTaHOB/IEHH
BIMHU
MeToaMu U
TIpUeMaMH;
obpabatbIBat
b IOKYMEHTBI
Ha BCEX
jTamax
JOKyMEHTOO
6oporTa,
cUCTeMaTU3u
pOBaTh "
COCTaBJIATh
HOMEHKJ/IaTyp

y Jien.

CrieLyancTax;
MapKeTHHT TepCOHaJIa;

noJiiep>kaHue J1eJIOBbIX CBsI3eM CO Cny>K0aMu 3aHATOCTH
Y IpyTUMU UCTOUHHUKAMU TIepCOHAa;

NIJIaHUpOBaHMe, opraHusanus v KOHTDOJIb
MOJrOTOBKH, TIepernoiroTOBKU u MOBBILLIEHUS
KBanuprKaLuu pabounx Ka/IpoB, CIELUaTUCTOB U
PYKOBOZMTEJIEM;

KOMIIJIEKTOBaHUe PYKOBOJSLIMMY, pabouvMMU KajpaMu U
ClielMavCTaMi  OpPraHM3alii C YYeTOB TIepCIieKTHB  ee
pa3BUTHS;

aHanmm3 npoc¢hecCUoHaNbHOTO,
obpa3oBaTe/IbHOr0 COCTaBa I1epCOHaa;
OLleHKa Mpo(eCcCUOHANbHBIX, [eN0BbIX W JTUYHOCTHBIX
KayecTB pabOTHMKOB C  LeJbI0  pALMOHAILHOTO WX
VICTIO/Tb30BaHuS;

aTTecTalys IepcoHasa;

co3/jaHue YCI0BUM /il HanboJsiee TIOJTHOTO MCTIOIb30BaHUS
Y TUIAaHOMEPHOT'0 NPO(eCcCcHoHaIbHOTO0 POCcTa pabOTHHKOB;
TJIAHUPOBaHKe e7I0BOU Kapbephbl;

yyacTie B pa3paboTke oOpraHW3aliOHHOW
IITAaTHOTO PaclMCaHusI OPraHU3aL|l;
OpraHu3aLisi yueTa [BIKeHHs [IepCcoHaa;
M3yJeHre TIPUUMH TeKy4yeCTH MepcoHaia v pa3paboTka Mep 1o
ee CHIKEHMUIO;

yTIpaB/ieHre 3aHATOCTBIO ITePCOHAa;

othopmieHre TipreMa, repeBo/ia U yBOJIbHeHHsT pAOOTHHKOB;
HOPMHPOBAHHE TPY/IOBBIX TIPOLECCOB;

MOTHBALMS TPY/ja pAOOTHHKOB;

CTUMYJIMPOBAHHeE TPy/ia pAOOTHUKOB;

pa3paboTKa 1 BHeJIpeHHe CHCTeM OIUIaThl TPY/a;

ydactve B pa3paboTKe ¥ BHeAPEHHUHU IUIAHOB COLIMATBLHOTO
Pa3BUTUsI TIPeTIPUSITHS;

nipodopreHTaroHHasi paboTa;

¢dbopMupoBaHue TpPYZOBOIO KOJUIeKTHBA (TPYINOBbIE U
JTMYHOCTHBIE B3aIMOOTHOIIIEHVS], MOpasbHO-
TICUXOJIOTUUeCKUM KIMMaT, eJUHCTBO METOJI0OB U YMeHUi B
JOCTIDKeHUM KOHEUHOW Iie/ld, JMYHasi U KOJJIeKTHBHas

BO3paCTHOTO u

CTPYKTYPBHI,

3aMHTePeCOBAaHHOCTh);

opraHu3aLus ripodeccuoHanbHOU u CoLMa/IbHO-
TICUXOJIOTUYeCKOU TPYJ0BOM a/larTaluu MOJIO/IbIX
CMeLMaNuCTOB C BbICIIMM W CPeJHUM  CHeLUaJbHbIM

oOpa3oBaHHeM Ha TpeATNPUSATHNA, OpraHu3alysi paboThI M0 UX
3aKpeIuvIeHHIO U UCTI0/Ib30BaHUIO;

1o/100p ¥ pacCTaHOBKA Ka/IpOB;

co37iaHre pe3epBa Ka/[poB U ero o0yueHHe;

NpUMeHeHre TPaKTUUeCKOW COIMOJIOTHU B (DOPMHUPOBaHUU
Y BOCIIUTaHUU TPYZ0BOT'O KOJUIEKTHBA;

JIMarHOCTHKA COLMAIbHO-TICUXO0/IOTMUEeCKHUX CUTYali;




CTpykT

Y HBIIA Mnannpyem
ble
aNeMeH
- pesynbTaT OueHo4Hble cpencTBa
KoMneT o
obyyeHuns
eHumn

pa3paboTka U TIpUMeHeHHe COBPEMEHHOr0 CTW/IA W

MeTO/I0B yIIpaB/ieHUsI TIepCOHAIOM;

HCII0J/Ib30BaHUE KOMHLIOTepHOﬁ T€XHUKHU TIpU o6pa60TKe

HEPI/IOAHHECKOﬁ OTUETHOCTU U adHA4A/IM3e BBIIIO/IHEeHUs IT1IJIaHOB

TI0 KaZipoBOii paboTe;

[IPUMEHEeHHEe 3aKOHOB O TPy/e, pellieHue IIPaBOBbIX BOIIPOCOB

B TPYAOBBIX OTHOLLIEHUAX;

yripaBJjieHHe COLIMA/IbHBIMHA nu TMMPON3BOACTBEHHBIMU

KOHCl)JII/IKTEiMH " CTpeCCaMu;,

ydyactue B obecrieueHHH MCUX0(U3NOIOTHU, IPTOHOMUKHU

" 3CTE€TUKU TPY/4;

yJactve B obecrieueHnn  0e30MacHBIX  YCIOBHM

TPYy/a, SKOHOMUYECKOH 1 MH(OPMAIMOHHOM 6e301acHOCTH;

opraHu3arysi paboThl C YBOTBHSIOIUMUCS PAOOTHUKAMU;

BejeHHWEe yUeTa JIMYHbIX OeJT;

pPacCMOTpeHHe TIHCeM, >Kano0, 3asBIeHHH.

3anaHne:

1. MopobpaTb U3 Yncna nepeyncsieHHbIX PYHKLMIA
0ecsATb, KOTOpble B NepBylO o4epeb O0JIXKEH BbIMONHATb
pykKoBoauTesb oTAesa yrnpaBsieHNs rnepcoHasioM.

2. NMpopaHxunpoBaTb BblOpaHHble PYyHKLMUN,
NCNOJIb3ya MeTop NonapHbIX CPaBHEHUW.

BnapeT | npuniunavu | 3agaHua Ha pelueHne 3a[a4y U3 npogeccuoHaibHou

b U MeToZlaMu | 06/s1aCTH, KOMMJIeKCHbIe 3agaHnsa
yHopsifioueH
WSl COCTaBa Tpy£ooeMKoCTb rogoBoro o6bema pabot B OCHOBHOM
JIOKyMeHTOB | MPOV3BOACTBE: cyiecapHble paboThl - 19800 H/4ac,
u TOKapHble paboTbl - 31050 H/4ac, wnngosaibHble paboThbl-
uHdopmaryo | 38800 H/4ac, cbopoyHble paboTbl - 23760 H/4Hac
HHBIX
rloKasaTeeii; MprnobpeTeHne HoBOro obopynoBaHNS NO3BOUT B
HaBBIKAMU njiaHoOBOM nepunoae CHU3NTb TPyOOEMKOCTb
00paboTKH wandgosBanbHbiX paboT Ha 20%. B To e Bpems
JOKyMEHTOB | TPYOO0EMKOCTb C/iecapHbiX paboT Bo3pacTeT B 1,5 pa3a, a
Ha BCeX cbopoYHbIX Ha 5%.
JTanax
JIOKyMEHTOO MnaHoBbIN KO3PUUNEHT BbINOJIHEHNA HOPM MO
6opora; cnecapHbiM paboTtam - 1,1, no TokapHbIM - 1,15, no
HaBBIKaMH wnngosanbHbIM - 1,08, no cbopoyHbiM paboTam - 1,1.
cbopa, 5
0606weHys, Pexxnm paboThbl Liexa OBYXCMEHHbIN.
;I:I;TEMaTma S peKTUBHLIN hOHA BpeMeHN ogHoro paboyero -
AHAM3a 1800 4ac. lona BCcnomMoraTesibHOro rnepcoHasia cCocTasnseT

dakTHUeCcKux

12% 4YncneHHoCcTr pa6o‘-||/|x B OCHOBHOM NMpon3BoACTBE.




CTpykT

bl MnaHupyem
yp ble
aNeMeH
- pesynbTaT OueHo4Hble cpencTBa
bl
KoMmneT
obyyeHuns
eHuyunmn
JTAHHBIX; 3anaHue:
HaBBIKAMU
COCTaBJIeHUS Onpepenntb 06LLYO YNCIEHHOCTb pabo4vnx Ha
HomeHKstaTyp | MTPEANPUATAN.
bl J1eJ1.

MeToandeckue YKaszaHus

YncneHHocTb paboymx Ha OCHOBE HOPM BPEMEHM
(TpymoeMKoCTn) onpenenseTca rno gopmyse

_H *V

8peMeHuU

y =
pabouux (ngbd)*KH )

roe H BpemMeHun - HopMa BpeMeHu Ha eguHuuy
npoAayKumn (HopMo4achl);

V - KOIMYECTBO NPOU3BOAMMON NPOAYKLNM 3a FoA;

D 5P ~ dPPEeKTUBHLIN (POHL BPEMEHUN OOHOIO
cpeaHecnuncoyHoro paboTHmMKa (4achl);

K v — nnaHupyemMbln KOS(OPULNEHT BbIMNOJIHEHUSA
HOPM.

3aga4ya 2

XapaKTepuCcTKa SAMOHCKOro M aMepMKaHCKOro
NoAxoA0B K yNpaB/ieHMIo NepcoHasioM opraHm3aumm
npuBeneHa B Tabn. 6.

3anaHwue:

CdopmMynmnpoBaTb (B 0OTAeNbHbIX CTONOLAX), B 4EM
3aKJ/io4aeTca cneymdmrka pocCMMCKOro noaxona K
yrnpaBJ/IeHNIO NePCOHAJIOM.

MeToanyeckmne ykazaHus

OnuwKnTe OCHOBHbIE YepTbl POCCUMNCKOro NoAX0Aa,
NCMOJIb3ysa KpUTEpUn, NnpmeeneHHble B Tabn. 6. NpueseauTte
OBa BapuaHTa: B ycnosusax CCCP n B HacTosLwee BpeMs.

TTK-27 - crioco0HOCTHI0 MPUHUMATh y4acTHe B padoTe 1Mo MPoBeAeHHI0 IKCIIEPTU3bI
[IeHHOCTH JOKYMEeHTOB

3HaTb |MoHATME ITepeuenr meopemuueckux 6onpocoe K 3auemy:
akcnepTn3 | 1..Ilemu v 3agauu yrnpaBJjieHUe ePCOHATIOM.
bl 2.Ponib  ympaBieHUsI TIepCOHAJIOM B CUCTEMe  yIIpaBJ/IeHUs




CTpykT

i Mnannpyem
yp ble
3/1eMeH
T pe3synbTaT OueHo4Hble cpeacTBa
bl
KoMmneT
obyyeHuns
eHuunmn
LEHHOCTW | ripeATpUSITUEM.
NOKYMeHTO | 3.MapkeTuHr Kak ¢yHKUus yrpaBieHus. Oco6eHHOCTh MapKeTHHTa
B 1epcoHaJIa.

4.Haem, orbop u mpueMm repcoHasa. B uém omimume orbopa u
nozbopa nepcoHara.

5.¥Ympas/ieHue mpoLieccaMy ajarnTtalyiy repcoHasa.

6.I11aHMpOBaHMe YMC/IEHHOCTH TIepcoHasna. Pacuer motpeOHOCTH B
IepcoHa’le.

7.IloHsiTHe Kapbepsl, eé 3Tarbl. YIpaB/ieHre pasBUTUEeM Kapbephbl.
8.3akoH npogeccruoHany3Ma 1 ero BAUsHYE Ha Pa3BUTHeE Kapbepbl.
9.¥YmnpaBieHve JBU)KeHWEM 1lepCOHasIa.

10. VYmpaBnenuwe ciy>keOHO-TIpOeCCHOHANBHBIM  TIPOJBIKEHHEM
rlepcoHasia Ha IpeArpUsTUN.

11. [NoBblieHre KBanubUKaMU U MpodecCUOHaNbHas TMOAT0TOBKa
IlepcoHasla B PbIHOYHBIX yC/I0BUSX.

12.BricBOOOX/jeHMe TIepcoHana. Bupl yBo/ibHEHUS.

13.MoTuBauus TpyJOBOU [eSITeIbHOCTU U METO/IbI €€ OLIeHKH.

14. OrueHka CcOLMaNIBbHO-TICUX0JIOTMYECKOr0 KauMarta B KOJIJIEKTUBe.
CouiomeTpus, IOCTpOeHUe COLIMOMAaTPULIbl ¥ COLMOTPaMMBI.

15. Posis pykoBOoAMTe/s B CUCTeMe YIpaB/IeHUs [1epCOHAIOM.
XapakTeprCTHKa CTU/IeH PYKOBOAUTEs1 OpraHr3aLvu.
16.I1nanrpoBaHue U 3Tarbl IOATOTOBKU pe3epBa pyKOBOAUTEIS.

17. OcobeHHOCTH OpraHW3alyy Tpyja pykKoBogutess. OpraHu3aius
pabouero BpeMeHU PYKOBOZUTEJIS.

18. Ilonstme TpyjoBOro TroTeHUWana. MeToj —oripefeneHus
TPYZO0BOI0 IIOTeHL1asa [epcoHasna.

19.011eHKa pe3ynbTaTOB JesaTe/IbHOCTH IlepCoHaJIa.

20.ITonsaTHe aTTecTanuu nepcoHasna. Ilporeypa arrecranuu.

21. OueHka 3(@(eKTUBHOCTH CUCTEeMbl YIIpaBJeHUs] T1ePCOHAJIOM.
[Tokasarenu, xapaktepusywoiiue 3(h(eKTUBHOCTbL  TOATOTOBKU
PYKOBOJWTE/IS1 OpraHu3aLiiu.

22. OueHKa  5KOHOMHYECKOM  3((eKTUBHOCTH  IPOEKTOB
COBepILLEHCTBOBAHUS CUCTEMbI TeXHOJIOTHUH YIIPaB/IeHHsI.

23. Onenka COLIa/IbHOU 3¢ peKTUBHOCTH TIPOEKTOB
COBepILLIEHCTBOBaHUS CUCTEeMBbI TeXHOJIOTUU yTipaB/ieHUst
MIepCOHAsIOM.

24.KaapoBas IO/IMTHKA KaK YacTb OOILel MOMTUKU OpraHu3aliyu.
25. KagpoBasi NOAWTHKA OpraHu3alii Kak OCHOBa (hOpPMUPOBaHMUS
CTpaTeruy yrnpas/ieHus IlepcoHala.

26.Pabota oTnena KaZpoBOW Cy»KObI: 3afaud, (yHKLUH, TpaBa U
OTBETCTBEHHOCTb.

27. CylHOCTh KapoBOro IUIAHWUPOBAaHUSA HA IPeAIIPUATUM.
OrnepaTvBHBIN T/1aH PabOTHI C TIePCOHAJIOM.

28. CTpyKTypa, NpUHLMIIBI U TOPSJOK (OPMHUPOBaHUS pe3epBa.
YripaB/iieHue KaJjpoOBbIM pe3epBOM.

29.0cHOBHbIe TIOHATHUS W KOHUeNus o0ydeHus. OpraHu3auys
00yueHUs epcoHara.

30.0nbIT 3apyOeXXHBIX CTpaH B 00/1aCTH yTIpaB/eHuUs TIePCOHAIOM.
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CTpykT
YPHBbIN
371eMeH
T
KoMneT
eHuunmn

Mnannpyem
ble
pesynbTaT
bl
obyyeHuns

OueHo4Hble cpencTBa

YMeTb

NpoBOAUTb
3KCMepTusy
LLeHHOCTW!
NOKYMEHTO
B

lMpumepHble NpakTHYecKne 3agaHna AN 3a4erTa:

Hwu>xe npueBeneH cnucok n3 18 kayecTs, KOTOPbIMA B
pa3HOW cTeneHn A0JIKHblI obnafaTb NpeTeHAeHTbl Ha
paboTy C KAMeHTaMu opraHusaunm (KOHCYbTaHThI,
nponasubl U T.4.):

lMocToAHCTBO

Boloep>xka

Csobona nencremmn
ObwnTEeNnbHOCTD
NcnonHUTenbLHOCTb
MepeMeH4YnBOCTb

CobnogeHne ceMenHblX Tpaanuumin
CnocobHoCTb K BOOBparkeHuto
CaMOMHeHune

BepexxnmBocTb
OpraHn30BaHHOCTb
N3BOPOT/IMBOCTbL

NMHNUMATUBHOCTb
LleneyctpeMneHHOCTb
HacTon4meoCTb

YMeHune cnywaTb cobecenHunka
VICKpeHHOCTb
CTpemMneHue K ycrnexy
3afaHwve:

MeToa0M MonapHbIX CPaBHEHUN onpenennTb NaThb
Hanbonee Ba)kHbIX Ka4ecTB OJ1 COTPYOHNKOB AaHHOM
rpynnbl.

Bnapet

MeToL4aMu
npoBefeHn
s
3KCMepTus
bl

3agaHna Ha pewueHue 3aga4 M3 npogeccHoHasbHOH
obsiacTn, KoMnseKcHble 3aQaHns

3agaya 1

B npon3BoacTee yctaHoBsieHo 20 ef. obopyaoBaHuS.




CTpykT

. | MnaHupyem
HbI
yp ble
351eMeH
T pe3ynbTaT OueHo4Hble cpencTBa
bl
KomneT
obyyeHuns
eHunun
LLEHHOCTW Hopma ogHoro pabo4ero no peMoOHTHOMY 0OCNYy>XXMNBaAHUIO
DOKyMeHTOo [obopynoBaHusa coctaBnseT 8 en. obopynosaHmsa B paboyyio
B Ha CMeHy. Pe)xum paboTbl - 4BYXCMEHHBbIN.
BbICOKOM
ypOBHe 3afaHuve:

3. CoctaButh  OanmaHc  paboyero  BpeMeHH  OJHOTO
CpeJHeCITMCOUHOro paboyero.
4. OnpefiemiTh ~ YUCJEHHOCTh ~ paboumMx 1O PEMOHTY

000py/J0BaHUsI.
MeToaun4eckne ykasaHus

Mpexae 4eMm onpenensaTb YNCNEHHOCTb paboynx,
Heobxoaumo cocTaBuTb BanaHc paboyero BpeMeHn 0gHOro
cpenHecnnco4YHoro paboyero, paccymTaB Te nMokasaTenu,
BMECTO KOTOpbIX B Tabn. 5 nocTaBsieH 3HaK BOMpoca.

Tabnuua 5 - banaHc pabo4vero BpeMeHu 0LLHOro
cpefHecnnco4Horo paboyero no NpeanpuaTuio

1 KaneHpapHbIl (hOHA BpEMEHU, AHN 3
65
3 BbixooHble U NpasgHUYHbIE OHN 1
00
q HoMWHaNbHLIN OHAO BPEMEHU, AHWN 2
7 65
4 HeaBkn Ha paboTy, AHWK ?
B Tom 4Hucne:
O4epepnHble N JONOJNIHUTENIbHbIE 2
OTrnycka 0
OTMycCKa, CBSA3aHHble C pogamMu 0
,9
BbIMOJIHEHME FOCYLAPCTBEHHbIX U 1
obuiecTBeHHbIX 06s3aHHOCTEN ,8
rno 6onesHn 9
2
Mo paspelueHnto agMnHNCTpaummn 1
,6




CTpykT
YPHBbIN
371eMeH
T
KoMneT
eHuunmn

Mnannpyem
ble
pesynbTaT
bl
obyyeHuns

OueHo4Hble cpencTBa

LLeNoAHEBHbIE MPOCTON 1

npory bl 0

Mone3Hbin oHp paboyero
BPEMEHU, OHN

HoMuHanbHas NPOAO/IKNTESNIbHOCTb
paboyero aHs, 4ac

MNoTepu paboyero BpeMeHn B CBA3M
C CcoKpalleHueM paboyero OHs - BCEro

B Tom yucne:

COKpaLLéHHbIN paboyunin oeHb 0
nogpocTKam

BHYTPMUCMEHHbIE MPOCTOM 0

I'InaHMpyeMaﬂ MPOOOJIXNTEJIbHOCTb
pa60qero OHA, 4ac

A dheKTUBHbLIN (OHA BPEMEHM
oaHoro paboyero, 4yac

(o)

MeToaunka pacyéta basnaHca paboyero BpeMeHu

KanendapHbiii pond epemenu @, =365 (366 dneii
HomuHanbHbll poH0 D, = D, | —6bIx0OHble U NPA30HUUHbLe OH
IMone3ubiii pono @, =D, — Hes18KU Ha pabomy no pazHbIM npu

I'InaHleyeMaﬂ HOMWHaJIbHasA

NPOOO/IKNTENIbHOCTb
pabo4yero BpemeHu

P PEKTUBHbIN
doHO BpeMeHun o4HOro
paboyero (Pseq)

NPOOO/IKNTENIbHOCTb
= paboyero gH4A

nnaHupyemas
=NpPOAO/IKNTENbHOCTb
paboyero BpeMeHun




CTpykT
YPHBbIN
371eMeH
T
KoMneT
eHuunmn

Mnannpyem
ble
pesynbTaT
bl
obyyeHuns

OueHo4Hble cpencTBa

B naHHOW 3a4a4m pacHEéT YMCeHHOCTU paboynx
NPOn3BOAUNTCS Ha OCHOBE HOPM 0BCNy>XMBaHUS.

N*K_,,,
—x*P
H HOM

_ obcn

pabouux — )
D non

roe N - Konn4yecTBo eanHUL, o60pyaoOBaHUS,
YCTaHOBJIEHHOIr 0 Ha NPOMN3BOACTBE U NnoJsiexallee
PEMOHTHOMY 006Cny>XMBaHuO (Mn obwas niowanb yoopku u
T.A.);

K cven — KO3(bPMUNEHT CMEHHOCTUK paboThl
obopynoBaHus;

Ho6cn - HOpMa 06CNy>XMBaHMSA B pacyeTe Ha 04HOro
pabo4yero B CMeHy;

®,on - HOMUHANbHLIN OHAO paboyero BpeMeHun, OHN

@on - NONE3HBLIN hOoHA pabovero BpemMeHun, aHW.




6) MopAapoK NnpoBeaeHUs NPOME)XYTOYHOU aTTecTaluum, noKasaTtesnm u
KPpUTEepUu oLeHUBaAHUA:

Ilokazamenu u Kpumepuu oyeHueaHus 3auema:

— HA OLIEHKY «3auTeHo» [0 AWCLUIUIMHE OOYYaroIUiCs AO/DKeH BIafieTh KaTeropyaibHbIM
amnmapaTtoM, YMeTb €ro  WCIO/ib30BaTb B  COOTBETCTBYIOIEM  KOHTEKCTe;  yMeTb
MPOKOMMEHTUPOBATh OMpefie/ieHHue, TOSICHUTh, TPUBECTU TIPUMEPHI, HW/UTFOCTPUPYIOLMe
oTJenbHbIe nonoxeHus. CTyZeHT Jo/DKeH u3/iaratb WH(OPMALMIO JIOTUYHO, M0C/e/J0BaTe/IbHO,
apryMeHTUpysd W KOMMEHTHDPYs TIOJIOXKEHMs, HCI0/b30BaTh  PaCCYXXAAIOLIUK  CTUJIb,
BBbICKa3bIBaTh CBOIO MO3ULIMIO, (HOPMYIUPOBATh BHIBO/IbI B KOHIIE BOIIPOCOB.

— Ha OLIEHKYy «He 3auTeHO0» BbICTaB/SIeTCS, €CAU CTYAeHT BJajieeT JIUIIb OTJelbHbIMU
TOHATUSIMA, HO He yMeeT WX OOBSICHUTh, MPUMEHHWTh B COOTBETCTBYIOIIEM KOHTEKCTe,
MPOW/UTFOCTPUPOBaTh TpuMepaMu. YacTUYHO u3naraeT WHGOpPMAIMIO, He MOXXEeT TPUBECTU
NpUMephbl, TOATBEP)K/Jalolle BbIBOJbl, HE OINMUPAeTCs Ha MEXJUCLUIUIMHApHble 3HaHus. He
MO>XeT MPUMEHUTH M0/TyUeHHbIe 3HaHUS Ha MPaKTUKe.
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