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JIner akTyanuzanuu padodeii nporpaMmsl

Pabouas nporpamma nepecMoTpeHa, 00CcyxaeHa u ogoopena ajs peanuzanuu B 2021 - 2022
y4eOHOM To/ly Ha 3aceqaHuu kagenpsl MeHemKMeHTa

[IpoTokon ot 20 . No
3aB. kadenpoit J.b. CumakoB

Pabouas nporpamma nepecMoTpeHa, 00CyxaeHa 1 ogoopeHa aiis peanusanuu B 2022 - 2023
y4e0HOM To/ly Ha 3aceqaHuu kagenpsl MeHeKMeHTa

[Iporokon o 20 . Ne
3aB. kadempoit J.b. CumaxoB

PaGouas nporpamma nepecmotpeHa, oocyxkaeHa u onodpena s peanusanuu B 2023 - 2024
y4eOHOM TOy Ha 3acenanuu Kageapbl MeHemKMeHTa

IIporokom ot 20 . Ne
3aB. xadempoit J1.b. CumaxoB

PaGouas mporpamma nepecmorpena, oocyxaeHa u onodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojly Ha 3aceanuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 . Ne
3aB. kadenpoit J.b. CumakoB

Pabouas nporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena ais peanuzanuu B 2025 - 2026
y4eOHOM To/ly Ha 3aceqaHuu kagenpsl MeHeKMeHTa

[IpoTokon ot 20 . No
3aB. kadenpoit J.b. CumakoB




1 Heau ocBOeHNMS AUCHUNIIMHBI (MOTYJIs1)

[lenssMu ocBoeHMs AUCUUIUINHBI (MOoayis) « Teopus opraHuzanum» sBISIOTCS:

- (opMupoBaHHe y CTYAEHTOB HCXOJHOTO YPOBHS BIQJCHUS TEOPETUUYECKUMHU U
KOHLENTYaJbHbIMH OCHOBAMH 3HaHMH 00 OpraHU3allMOHHBIX CHCTE€Max, MPUHIMIAX,
3aKOHOMEPHOCTSX, 3aKOHAaX HUX TIOCTPOCHMA, (PYHKIIMOHMPOBAHUS W pPa3BUTHs, OBIAJICHHUE
CTYICHTaMH HEOOXOOUMBIM M JIOCTAaTOYHBIM YPOBHEM KOMIIETCHUMH M pEeLIeHus
npoeCCHOHANBHBIX  3a7lad 10  YOPABICHUIO PA3IMYHBIMM THUIIAMH  OpraHU3alUil |
OpraHU3al[IOHHBIMU MIPOLIECCAMH.

- QopmupoBanue y Oyaymux OakaaaBpOB IIEJOCTHOTO MPEIACTABICHHUA O CHCTEME
yOpaBlIeHUs U Ipoueccax ee (DPyHKIHMOHUPOBAaHUA; (HOPMYIMPOBAHHE KOMIIETCHILIMH,
HEOOXOMMBIX B MIPO(PECCHOHAIBHON e TeTbHOCTH

2 MecTo AUCHUIIMHBI (MOYJIsI) B CTPYKTYpe 00pa30oBaTe/IbHOM NIPOrpaMMbl

Hucuumuinna Teopust opraHuzalyd BXOAWT B BapHaTHBHYIO 4acTh y4eOHOTO IIIaHa
00pa3oBarenbHOM IPOrpamMMmBl.

Jns  u3ydeHus  TUCHMIUIMHBI  HEOOXOAWMBI  3HaHHMA  (YMEHHMs,  BIQJCHUS),
c(hopMHUPOBaHHBIE B pe3yJIbTaTe U3yUeHUs AUCLUIUINH/ IPAKTHK:

MeneKMEHT

TexHonmorust KOMaHA000Pa30BaHMsI U CAMOPA3BUTHS

KynbTyposnorus u MeKKynbTypHOE B3aUMOJICHCTBHE

MeToabl IPUHATHS YIIPABICHYECKUX PEILICHUM

JloKkyMeHTHpOBaHHE yIIPABIEHYECKON A€ATEIbHOCTU

3HaHus (YMEHUs, BIAJI€HUs), OJTYUYEHHbIE NP U3yYEHUU NAHHOW IHCLUIUIMHBI OyIyT
HEOOXOMMBI AJIs1 U3Y4YEHUS AUCHUILINH/TIPaKTHK:

[TonroroBka k caue v cjadya roCyAapCTBEHHOIO K3aMeHa

[ToaroroBka K 3alMTe U 3alIUTA BBITYCKHOW KBaTH(PUKALMOHHON pabOThI

ITpoekTHas NEeSATENTBHOCTD

OCHOBBI KOMMEPYECKOM IeATEIBHOCTH NMPEIIPUATHS (OpraHnu3aIium)

Opranu3zanys KOMMEPUECKOM e TeNbHOCTH NpenpusaTus (OpraHu3ainm)

Beeznenue B npodeccuro

Jloructuka Ha npeAnpUATHHA

OcHoBbI PO eCcCHOHANIBHOM 1eATENbHOCTH

Opranuzanys, HOpMUPOBAaHHUE U OIUIaTa TPyJa HA NPEAIPUATUN

TpaHCHIOPTHO-JIOTUCTUYECKAS ACSITEIbHOCTD NPEATIPUATHS

[TpennpuHUMaTenbCKas cpeia U NpeapuHIMATEIbCKUE PUCKH

busHec-mnan

VYyeOHas - mpakTHKa IO TMOJYYEHUIO NEPBUYHBIX MNPOPECCHOHATBHBIX YMEHUH H
HaBBIKOB, B TOM 4YHCJ€ IE€PBUYHBIX YMEHUH U HAaBBIKOB Hay4HO-MCCIIEI0BATEIbCKON
NeSITENIbHOCTH

DKOHOMHKA TpyJa

[Tpon3BoacTBEHHAs — IPEAUIUIOMHAS IPAKTHUKA

3 Komnerenuuu ody4yarwuierocsi, popMupyemMblie B pe3yJabTaTe 0CBOCHHUS

AUCUMIIIMHBI (MOYJIs1) M IUVIAHUPYeMble Pe3yJbTaThl 00y4eHUus

B pesynbraTe ocBoeHMs TucHUIUIMHBI (Monyssi) «Teopust opranuzanumn» oOydaromuncs
JIOJDKEH 001ajaTh CIEAYIOMIUMHU KOMITIETEHIIUAMU:

CTpyKTypHBIH [Tnanupyemsie pe3ysbTaThl 00y4eHUs
JIIEMEHT
KOMIIETEHIIUU




OK-5

CIIOCOOHOCTBIO pa60TaTB B KOJUICKTHUBC, TOJICPAHTHO BOCHIPpHUHHUMAs COLIMAJILHBIC,

OTHHYCCKUC, KOH(l)eCCI/IOHaJ'II)HBIC H KYJIbTYPHBIC pa3JInuus

3HaTh

- OCHOBHBIC OTIPECTICHUS] W MOHATHS TEOPUU OPTaHU3AINH, HEOOXOIMMbIS
JUTSl OpTaHHW3aIlliy PaObOThI KOJUIEKTHBA C YYETOM COIHMAIBHBIX, STHUECKUX,
KOH()ECCHAITBHBIX U KyJIbTYPHBIX Pa3TUIHIA;

- OCHOBHBI€ 3aKOHBI W MPHUHIUIIBI TEOPUU OPTaHU3ALNH, UCTIOJIb3yEMbIE
JUISE OpTaHHU3aIH PaOOThI KOJUIEKTHBA C YYETOM COIMATBHBIX, STHIECKUX,
KOH(ECCHAIIBHBIX M KYJIbTYPHBIX pa3Induit
-HOPMaTHUBHO-OPTraHU3allMOHHBIE JIOKYMEHTBI, PETNIAMEHTUPYIOLIME
JIeSITeIbHOCTh B KOJUICKTHBE;

- OCHOBHBIE TOHATHS KOMMYHUKAIMOHHOIO B3aUMOJICHCTBUS B KOJUIEKTUBE
C YYETOM COITMATIBHBIX, dTHYECKUX, KOH(PECCHATBHBIX U KYJILTYPHBIX
pa3InIui

YMeTh

- IproOpeTaTh 3HAHUSA B 00JACTH TEOPHHM OPraHU3AINH, HEOOXOIUMbIE
IUIs1 pabOTHI KOJUIEKTHBA C YYETOM COLMANIBHBIX, 3THYECKUX,
KOH()eCCHANIBHBIX U KYJIbTYPHBIX pPa3INuuii;

- IPUMEHATh 3HAHUS B 00JACTH TEOPUU OpraHU3allH B
npo¢eCCHOHAIBHON JIeATEIbHOCTH, UCIIOIb30BATh X HA
MEKIUCIUITMHAPHOM YPOBHE

- KOPPEKTHO BBIPAXKaTh W apryMEHTUPOBAHHO OOOCHOBBIBATH MOJIOKEHUS
Y KOHLICTIINY TEOPHU OPTaHU3aINU, HEOOXOUMBIE TS PabOTHI
KOJUIEKTHBA C YYETOM COLMANIbHBIX, STHYECKUX, KOH(PECCHATBHBIX U
KYJIbTYPHBIX pa3IH4Hi;

Bnaners

- METOJIJaMU KOHCTPYKTUBHOTO B3aUMOJECHCTBHS C KOJUIETAMH C y4E€TOM
COLIMAJIbHBIX, 3TUYECKUX, KOH(PECCHAIBHBIX U KYJIbTYPHBIX pa3Induii

- OCHOBHBIMU METOJIaMH HCCIJIEIOBAaHNS B 00JIaCTH TEOPUU OpPTraHU3alUH,
MPaKTUYECKUMH YMEHHUSIMU U HaBbIKAMU MX UCIOJIb30BaHUs Uil pabOThI
B KOJIJIEKTUBE C YYETOM COLIMAJIbHBIX, STUYECKUX, KOHPECCUATbHBIX U
KYJIbTYPHBIX DPa3iIUyuii;

- BO3MOXHOCTBIO MEXAUCIUIIMHAPHOTO IPUMEHEHUS 3HAaHUI B 00JacTu
TEOMM OpraHM3aliM Ui paOOThl B KOJJIEKTHB C YYE€TOM COLIMAJIBHBIX,
TUYECKUX, KOH(PECCUATBHBIX U KYJIbTYPHBIX pa3iIvyuii;

OIIK-4

CIOCOOHOCTHIO HAXOAUTh OPraHU3AIIIOHHO-YIPABICHUYECKUE PEIICHUS B

HpO(l)CCCHOHaHBHOfI ACATCIIBHOCTHU U TOTOBHOCTDh HECTH 3a HUX OTBCTCTBCHHOCTD

3HaTh - OCHOBHBIE ONpEACNICHUS] U MOHATHA B 00JaCTU MPUHSITUS pELIeHUN
- TEOPETUYECKUE OCHOBBI IPUHATHS OPraHU3aLMOHHO-YIIPABIEHUYECKUX
pelIeHui

Ymetb - IpuOOpeTaTh 3HaHUs B 001aCTH TEOPUM OpTraHMU3AINH, HEOOXOIUMbIE

JUISL IPUHATUS OPTaHU3aLMOHHO-YIIPABICHYECKUX PEIICHUN B
npoQecCUOHAIBHON 1€ TeIbHOCTH

-IIPUHUMAaTh OPTaHU3ALUOHHO-YIIPABICHUYECKUE PEILICHUS B
HECTaHAAPTHBIX CUTYALUAX U HECTH 32 HUX OTBETCTBEHHOCTh

- IPUMEHSATH 3HaHUS B 00JIaCTH TEOPUHM OpraHU3allui B
npoecCUOHABHON JIeATENIbHOCTU Ul IPUHATHA OpPraHU3allOHHO-
YIIPABJICHYECKUX PEIIECHUN, UCII0JIb30BaTh MX HA MEKIUCHUILIIMHAPHOM
YpOBHE




Bnanets

- HaBBIKaMHU Pa3pabOTKH U NPUHATHS OPraHU3aMOHHO-YTIPABICHYECKUX
peuIeHuil B HECTaHIapTHBIX CUTYalUsAX

- METOJIaMU, IPUEMAMU U CPEJICTBAMHU, ITO3BOJISIFOIIMMU HAXOIUTh
OpTraHM3aIOHHO- yIPaBJIeHUYECKHE PElIeHUs B podeccuoHanbHON
JESTEIbBHOCTH U HECTU 32 HUX OTBETCTBEHHOCTh

- BO3MOXKHOCTBIO MEXKIUCUUIUIMHAPHOTO MPUMEHEHHUS 3HaHU| B 001acTu
TEOpUU OpPraHU3alMU Ui HaXOXIAECHUS OpraHU3aluOHHO-
yIpaBIeHUYECKUX pelIeHUui B NMpo(ecCHOHATbHON AeATeIbHOCTU

[IK-1 crtocobHOCTHIO COOpaTh M MPOaHATU3UPOBATh HCXOJHBIC TAHHBIC, HEOOXOIUMBIC IS
pacyeTra 3KOHOMHUUYECKUX M COLUATIbHO-O)KOHOMUYECKUX MTOKA3aTeNeH, XapaKTepU3yOLIUX
JEeSITENIbHOCTh XO3SIICTBYIOLINX CYObEKTOB

3HaTh

- OCHOBHBIC OIPEICIICHHUSI W TOHATHUS TCOPUU OpPTaHU3aALUU
- OCHOBHBIC ITPUCMBI W IIPpaBUJIa TCOPUU OpraHu3alvu, HCO6XOI[I/IMLIG JJISL
cOopa W aHamM3a JAHHBIX MIPU pacUyeTe SKOHOMUYECKHX M COIHUATBHO-
HSKOHOMHYECKHX MOKa3aTeNeH, XapaKTepU3yIINX IeITeTbHOCTh
XO3SUCTBY-IOIINX CYOBEKTOB

- OCHOBHBIC METOAbI PICCJIGIIOBaHI/Iﬁ, HCIOJIB3YCMBIC 1 060pa 1 aHaJIin3a
JTAHHBIX TIPU pacueTe IKOHOMHUYECKUX U COIUATLHO- SKOHOMHYECKUX
IOKa3arelied, XapaKTepU3yIOIUX AEATeIbHOCTD X035UCTBYIOIIMNX
CyOBEKTOB

VYMeTs

- IpuoOpeTaTh 3HAHUS B OOJACTH TEOPUM OpraHU3alMU, HEOOXOUMbIE
JUls cOopa M aHanM3a JaHHBIX IPU pacdeTe HKOHOMUYECKUX U
COLIMAJIbHO-9KOHOMHUYECKHX MoKa3aTelNel, XapaKTepu3yoInux
JESATENIbHOCTh XO3SIICTBYIOLINX CYObEKTOB

- IPUMEHATh 3HAHUA B 00JacTH TEOPHH OpPraHHU3alUH B
poeCCHOHAIBHON JEATEIbHOCTH , UCIIOJIB30BaTh WX HA
MEXIUCUUIUIMHAPHOM YPOBHE

- KOPPEKTHO BBIPAXKaTh U apryMEHTUPOBAHHO OOOCHOBBIBATH MOJIOKEHUS
TEOpUHU OpraHu3alvu AJi cOopa M aHalW3a JaHHBIX [IPHU pacueTre
SKOHOMMUYECKHUX U COLUATbHO-IKOHOMUYECKUX TOKa3aTesei,
XapaKTePU3YIOLIUX JEATEIbHOCTh XO3SHUCTBYIOUINX CyObEKTOB

Bnanets

- IPaKTUYECKUMHU HAaBBIKAMH MCIIOJIb30BAHUS DJIEMEHTOB TEOPUHU
OpraHu3aIyy i coopa M aHalu3a JaHHBIX IPU pacdyeTe SKOHOMUYECKHX
U COLIMAJIbHO-D)KOHOMMUYECKHX II0KA3aTENICH, XapaKTEPU3YIOINX
JeSITeBbHOCTD XO3IUCTBYIOIIUX CYyOBEKTOB

- BO3MOXHOCTBIO MEXAUCIUILIMHAPHOTO IPUMEHEHUST 3HAHUH B 001acTH
TEOPHM OpPTaHU3alK i cOOpa M aHajau3a JaHHBIX IPU pacueTe
HSKOHOMHMYECKHMX U COLMAIbHO-D)KOHOMHYECKHX T0Ka3aTesIeH,
XapaKTEePU3YIOUINX JEATEIBHOCTh X035 HCTBYIONUX CYOBEKTOB




4. CTpyKTypa, 00bEM U conepkaHue TUCHUIINHBI (MOLYJIs)
OO6miast TpyIOEMKOCTh JUCIMIUIMHBI COCTAaBIsAET 3 3aueTHBIX eawHuI] 108 akam. 4acoB, B TOM

qHUCIIC:

— KOHTaKTHas pabora — 8,6 aka1. 4acoB:
— aynuTopHas — 6 akajl. 4acos;
— BHeayauTOpHas — 2,6 akaj. 4acoB

— camocTosiTenbHas padora — 90,7 akan. 4acos;

— MOATOTOBKA K 3K3aMeHy — 8,7 akaj. yaca

®dopma aTTecTalmu - SK3aMEH

Pazgen/ rtema
JUCLUILIAHBL

Kypc

AynuTopHas
KOHTaKTHas pabora
(B akap. gacax)

71a0.
3aH.

JIek.
3aH.

MPaKT.

pabora crygenTa Cam

Bun
CaMOCTOSITEIILbHOMN
paboTsl

dopma TeKy1ero
KOHTPOJIS
yCIIEBaEMOCTH U
MIPOMEKYTOUHOI
aTTecTaluu

Kon
KOMIIETEHI[UN

1. Paznen 1
MeTo10JI0THUECKHE

1.1 Teopust
OpraHM3alil H  €e
MECTO B  CHUCTEME
Hay4YHbIX 3HAHUI

0,25 0,25

CamocTosTesbHOe
3y4yeHue
y4eOHOl u
Hay4yHOU
JUTEPATYPHI
Pabora ¢
AIIEKTPOHHBIMHA
OuMOIMO-TEKaMH U
CICIHATH3UPOBaH
HbIMU [1HTEpHET-
cartaMu

Yersblit oripoc
TectupoBanue

OK-5, OTIK-
4, TIK-1

1.2 DBoxronns Teopun
opranuzanuu. Monenu
OpraHU3aIIH

0,25 0,25

CaMOCTOSTEIIbHOE
U3yUYCHHE
y4eOHOl u
Hay4HOU
JUTEPATYPHI
CocraBieHue
TaOIuI]
Pabora ¢
AIIEKTPOHHBIMHU
OHOIINO-TEKaMHU U
CIeTHaTH3UPOBaH
HbIMU VIHTEpHET-
calitamMu

Yersbli oripoc
TectupoBanue

OK-5, OIIK-
4, TIK-1




CaMOCTOSTEIbHOE

U3y4YCHUE
yueOHOH
Hay4yHOU
JIUTEPATYPhI
111§HH11HH3;KOHH 1 0.5 7.7 CocraBienue OK-5, OIIK-
Ta0INIL TectupoBanue 4, I[IK-1
OpTaHM3AIIH
Pabora ¢
JNIEKTPOHHBIMHU
O6ubIMO-TEKAMH U
cHelnuanu3upoBaH
HbIMU [HTEpHET-
cailTamu
Wroro mo pazpery 0,5 1 19,7
2. Paznen 2.
OpraHu3anoHHbIe
CHCTEMBl ¥ CTPYKTYpHI.
ODpraguzamoHHoe
3
CamocTosiTenbHoe
H3y4YCHHE
2.1 Opranmzamust Kak y4eOHOl u
cucTeMa WU Ipolecc. Hay4yHOU
CrpykTypHBIE u JIUTEPaTypbl VYernsiii onpoc | OK-5, OINK-
0,25 0,25 12
CUTYalMOHHbIE Pabora ¢ TectupoBanue 4, IIK-1
XapakTe-pUCTUKH ANIEKTPOHHBIMHU
OpraHu3aIH. O6ubIMO-TEKAMH U
CHeNHaIn3upOBaH
HbIMU [HTEpHET-
caiiTamn
2.2 OpraHuzamus ® 0,25/0,251 0,5/0,251| 9 Yernsrit opoc | OK-5, OIIK-
YIIPaBIICHUE. Opra- CamocrosrensHoe| TectupoBaHue 4, I1K-1
HHU3aLMOHHbIC U3y4eHHE
CTPYKTYPBI yueOHOH U
yIIpaBJIEHUS. Hay4HOH
JIUTEPATYPHI
CocrapneHue
Ta0INIL
Pa6ora c
9JIEKTPOHHBIMHU
OuOIMO-TeKaMu 1
cHenuanu3upoBaH

HbeIMU IHTEpHET-
caiitaMu




23
OpPraHU3aLOHHOTO
MIPOEKTUPOBAHMSL.

OCHOBBEI

0,25

0,25

CaMOCTOSTEIbHOE
U3y4YCHHE
yueOHOH
Hay4yHOU
JIUTEPATYPhI
CocraBicHue
Ta0INIL
Pabora ¢
AIIEKTPOHHBIMH
OuOINOTEKAMH U
CICIHATH3UPOBaH
HbIMU [HTEpHET-
calitaMu

Yerubli oripoc
TectupoBanue

OK-5, OIIK-
4, TIK-1

2.4 TlpeoOpa3zoBaHus 1
N3MEHEHHS B
OpraHU3aIHHU.

0,25

0,5/0,251

11

IToaroroBka k
CEMHUHAPCKOMY ,
MIPAKTUICCKOMY

3aHATHIO
CaMOCTOSTEIIbHOE
H3yUYCHHE
y4eOHOl u
Hay4yHOU
JUTEPATYPHI
Pabora ¢
3JIEKTPOHHBIMHU
OuMOIMO-TEeKaMH U
CIIeIUaTH3UPOBaH
HbIMU [HTEpHET-
caritamMu

YerHblit ompoc
TectupoBanue

OK-5, OIIK-
4, I1K-1

HWroro no pasneny

1/0,251

1,5/0,51

41

Opratduv3alinu.

3. Pazgen 3. UemoBek B

3.1 BsaumogeiicTaue
YeJI0BEKa u
OpraHH3aIHH.

3

0,5

10

CamocTosTesbHOe
U3y4YCHHE
y4eOHOl u
Hay4HOU
JUTEPATYPHI
Pabora ¢
AIIEKTPOHHBIMH
OHOIINO-TeKaMHU U
CICIHATH3UPOBaH
HbeIMU IHTEpHET-
caritaMu

Yersbli oripoc
TectupoBanue

OK-5, OIIK-
4, IIK-1

3.2 OpraHuzaiioHHas
KyJIbTypa.

0,25/0,251

0,5/0,51

10

CaMOCTOSTEIIbHOE
H3yUYCHHE
y4eOHOl u
Hay4yHOU
JUTEPATYPHI
Pabora ¢
3JIEKTPOHHBIMHU
OuMOIMO-TeKaMH U
CIIeIUaTH3UPOBaH
HbIMU [1HTEpHET-
carTamMu

VYerHblit onpoc
TectupoBanue

OK-5, OIIK-
4, TIK-1




CamocToITeabpHOoE

U3y4eHHe
y4eOHOl u
3.3 Opranu3anoHHbIe Hay4IHOU
KOMMYHUKAaLUU u 0.25/0.251 0.5/0.250] 10 JIUTEPATYPbI VYernsrii opoc | OK-5, OINK-
OpTraHN3aIMOHHBIC Pabora ¢ TectupoBanune 4, IIK-1
TIOJTHOMOYHSI. JIEKTPOHHBIMHU
OUOIIMO-TeKaMU 1
CrieuUaiIi3upOBaH
HbIMU [1HTEpHET-
caitamMu
Uroro mo pazpery 0,5/0,51 1,5/0,75HU| 30
HUroro 3a cemecTp 2/0,751 4/1,251 (90,7 JK3aMEH
HWITOro no IUCUUILINHE 2/0,7 51 4/1,25 1 190,7 IK3aMeH OK-3,0TIK-

4,1IK-1




5 O0pa3oBarte/ibHbIE TEXHOJIOTHH

N3ydyeHne AUCLUIUIMHBI MPEATNONAracT HE TOJBKO 3allOMMHAHHME W INOHMMAaHHE, HO H
aHaJlu3, CHUHTE3, pedeKkcHio, GOpMHUpPYET YHUBEpCAJIbHbIE YMEHUS W HABbIKHU, SIBJISIOLIHECS
OCHOBOH cTaHOBIIeHHs Tmpogdeccruonana. OJHAKO TOJIBKO CpeACTBAa IUCHMILIMHBI «Teopus
OpraHu3alMu» HEJOCTAaTOYHBbl M (OPMHpPOBAHMS KIIOYEBBIX KOMIIETEHIMM Oymyiero
BBIITYCKHHKA.

B mHacTtosmee BpemMs OIHOM U3 3aJad COBPEMEHHOW BBICIIEH NIKOJBI SBIISAETCS
MOJITOTOBKA KOMITIETEHTHOTO, THOKOro, KOHKYPEHTOCIIOCOOHOTO CHEIHAaINCTa, CIIOCOOHOTO K
MPOAYKTUBHOM MPOQEeCCHOHATBbHONU NEeATENbHOCTH, K OBICTPOM aganTaluy B yCIOBUSX HAaydHO-
TEXHUYECKOIO IPOrpecca, BIAACIOIIETO TEXHOJIOTUSAMHU B CBOEH CHELUAIbHOCTH, YMEHUEM
MCIIOIb30BaTh MOJYYEHHbIE 3HAHUS MIPU pelIeHUH MpodecCHOoHANbHBIX 3a7a4. B cBs3u ¢ 3TuM B
yueOHOM Tmpoliecce HEOoOXOAMMO HCIOJIb30BaTh MOMHUMO TPAJUIMOHHBIX (OPM TNpOBEIACHUS
3aHATUN TaK)KE aKTHUBHbIE U UHTEPAKTUBHBIE (DOPMBI.

OO6pa3zoBarenpHble TEXHOJOTHMH — 3TO LEIOCTHAs MOJENb 00pa3oBaTeIbHOTO Ipolecca,
CHUCTEMHO OIpeNeNsIoasl CTPYKTypy U COJIEp’KaHUE JEATENbHOCTH OOEMX CTOPOH 3TOro
nporecca (MpenogaBaTeNs M CTyIEHTa), HMEIOIIas IeNbl0 JOCTH)KEHHE IUIAHUPYEMBbIX
pe3ynpbTaToB €  TONPAaBKOM Ha  MHAMBHUIYyallbHbIE  OCOOEHHOCTH €ro  yYacTHHKOB.
TexHONMOrMUHOCTh Y4eOHOrO Mpolecca COCTOMT B TOM, YTOOBI cienarb y4eOHBIH mpolecc
MOJIHOCTBIO YTIPaBIISIEMbIM.

Peanu3anus KOMIETEHTHOCTHOTO MOJIX0/a MPETyCMaTPUBACT HCIIOIb30BaHNE B YUEOHOM
Ipolecce aKTUBHBIX M MHTEPAKTHUBHBIX (OpPM MPOBENCHHUS 3aHATUH B COUETAHUHM C
BHEAyMTOpHON paboToil ¢ 1eabio (GOPMHUPOBAHUS U Pa3BUTH NMPO(ecCHOHATBHBIX HABBIKOB
00yJaroImXxcsl.

BriOupas Ty Wi HHYIO TEXHOJIOTHIO pabOThl C OOYyYaIOUIMMHUCS, HEOOXOIMMO UMETh B
BUJY, UTO HaubOosbero 3¢gdexra or ee MPUMEHEHUS MOXKHO JAOCTHUYb, €CIM YUYUTHIBATh €U
o0pa3oBaHMs, Ha pealu3alfi0 KOTOPBIX JOJDKHA OBITh HampaBieHa H30Hpaemasl TEXHOJIOTHS,
coJiepaHue, KOTOpoe MPeICTOUT TepeaaTh 00yJaronMMcs ¢ €€ MOMOIIbI0, a TaKXKe YCJIOBUS, B
KOTOPBIX OHA Oy/IeT MCIIOJIb30BaThCS.

C uenpto GopMHUpOBaHUS M Pa3BUTHSA NMPOGECCHOHATBLHBIX HABBIKOB OOYJarOIIUXCS B
paMKax peanu3aluu KOMIIETEHTHOCTHOTO IOJX0Ja B y4eOHOM IMpoliecce MpH MPOBEICHUH
JEKUIMOHHBIX 3aHATUN HCIOJB3YyeTCs] OOBSICHUTEIbHO-WUIIOCTPATUBHBIA METOJl C 3JIE€MEHTaMU
poOJIEMHOTO U3JI0KEHHs Y4eOHOH MH(OpMaIMK, UTPOBBIE U MPOEKTHBIE TEXHOIOTHH.

JleKIMOHHBIN MaTepHuan Kypca 3aKpervisieTcsi B XO/le IPOBEACHUS SKCIIPECC-OMPOCOB
(onpoCoB Ha JIEKIMH); ayTUTOPHBIX KOHTPOJIBHBIX Pa0OT; BHIMOIHEHHS MPAKTHUECKUX padboT (Ha
IpUMepe KOHKPETHBIX OpraHM3alluii); MpeiCTaBIeHHs MPE3eHTAlUN; CIOIb30BaHUS aKTUBHBIX
Y MHTEPAKTUBHBIX METOJIOB ITPH NMPOBEIEHUY NPAKTUYECKUX 3aHATHUI:

Jns  mpoBeaeHHS — KOHTPOJBHO-AMATHOCTHUECKHX  MEpPONpPUATUN  Mpeasaraercs
UCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTHI, TECTHI Ul CaMOJUArHOCTHKH, JTHCTHI
CaMOOLEHKU JIJIsl IKCIpPECC-TUarHOCTUKU (Hampumep, 3(G(EeKTHBHOCTH JIEKLUHU, COJEp>KaHUs
JTACHUTUTUHBI).

Texymiuii KOHTPOJIb 3HAHUH (PEHTHHI-KOHTPOJIb) OCYIIECTBISETCS B BUJIE TECTUPOBAHUS
WM BBITTOJTHEHUS. MUHHU-KOHTPOJIBHBIX paboT.

CamocTosTenbHas paboTa CTYIEHTOB MOJKPEIUISETCS HCMOIb30BAHUEM AJIEKTPOHHOTO
nocoOus 1o JaHHOM JUCLUIUINHE.

6 YueOHO-MeTOIMUecKOe o0ecniedyeHHe CAMOCTOATEIbLHOIH PadoThl 00yUYaIoIINXCsl
[IpencTaBneHo B IPUIIOKEHUH 1.

7 OueHOYHBIE CPeACTBA IJISl IPOBeIeHUs] IPOMEKYTOUYHOM aTTecTAlNHU
[IpencraBieHsl B MPUIOKEHUH 2.



8 YueOHo-MeTOAUYecKOe U MHGOPMAIITMOHHOE O00ecTieYeHHe M CUMILIUHBI (MOLYJI51)

a) OcHoBHas JIUTEpaTypa:

1. Kysnenoa, H. B. Teopusi opranuzanuu : ydeOnoe mocobue / H. B. Kysnerosna ;
MI'TY. - MaFHI/ITOFOPCK : MI'TY, 2018. - 1 anekrpon. ont. auck (CD-ROM). - 3arn. ¢ Tutysm.
JKpaHa. URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=3553. pdf& show=dcatalogues/1/1515207/3553.pdf&view=true (mara oOpareHus:
01.09.2020). - MakpooOwekT. - Tekct : anekrpoHHbIH. - ISBN 978-5-9967-1108-6. - CBenenus
noctymHbl Takke Ha CD-ROM.

2 Jlaneirus, FO. H. Teopus opranuzanmii [DnaekTpoHHBIH pecypc] : yueO. mocobue /
FO.H. Jlanbirun. — 2-e u3A., nepepad. u non. — M. : UHOPA-M, 2017. — 324 c. — (Bwsicuiee

obpazoBanue: bakamaBpuar). — www.dx.doi.org/10.12737/21807 .- Pexum poctyna:
http://znanium.com/bookread2.php?book=329144 (nata oOpamienusi: 01.09.2020). — 3arn. ¢
JKpaHa.

3. CmupHOB, D. A. Teopus opraHm3anuu| DIEKTPOHHBIA pecypc]: YueOHOe mocodue /
3.A. CmupHoB; 'ocynapcTBeHHbIil YHuBepcuTeT Ynpasinenus. - M.: HULl UTH®PA-M, 2016. -
248 c.: 60x88 1/16. - (Bompoc - otBer). 0- Pesxxum noctyna: http://znanium.com/bookread2.php?
book=548741 (mata obpamenus: 01.09.2020). — 3armn. ¢ skpaHa.

0) lonosiHuTeIbHAS JINTEPATypa:

1. Teopus opranmzaruu [DnekTpoHHBIN pecypc]: Yuebnoe nocobue / B.U. [loanecHbIx,
H.B. Ky3uenos; [Tox pen. npod. B.W. IlomiecHsIx. - 5-¢ u3z., ucnp. u joi. - M.: HUI] MTH®DPA-
M, 2014. - 334 c.: 60x88 1/16. - (Briciiee obpa3oBanue: bakamaBpuar). — Pe-xum pocryna:
http://znanium.com/bookread2.php?book=465449 (mata oOpamenus: 01.09.2020).. — 3armn.c
JKpaHa.

2. Munshep, b. 3. Teopust opranuzanuu [DneKTpoHHBIH pecypc]: YueOuuk / b.3. Mub-
Hep. - 8-¢ m3nd., mepepad. u gom. - M.: UHOPA-M, 2012. - 848 c.: 60x90 1/16. - (Bsicuiee
obpazoBanme). (- Pexxmm pocryma: http://znanium.com/bookread2.php?book=325598 (mara
obpamenus: 01.09.2020).. — 3arn. C skpaHa.

3. Kurym, JI. A. Teopus opranuzauu| dnekTpoHHslii pecype]: CioBaps / JL.A. JXKuryH. -
M.: HUIL Undpa-M, 2012. - 116 c.: 60x88 1/16. - (bubmmorexa manbix cinoBapeii "MH-DPA-
M"). (obnoxka) - Pexum poctyma: http://znanium.com/bookread2.php?book=263260 (mara
obopamenus: 01.09.2020). . — 3aki.c 3KkpaHa.

4. banamos, A. I1. Teopust opranuzanuu [DIeKTpOHHBIH pecypc]: YdueOHoe mocobue /
A.I1. banamos. - M.: By3oBckuii yueonnk: HUL] MHDOPA-M, 2013. - 208 c.: - Pexxum gocrymna:
http://znanium.com/bookread2.php?book=369915 (mata oOpamenus: 01.09.2020).. 3arn.c
JKpaHa.

5. Kuryn, JI. A. Teopus opraHuzalii ¥ OpraHU3AI[MOHHAS JIEATEIBHOCTD
[DnexkTponHBIN pecypc]: MoHorpadus Te3aypyca : cioBaps / JI.A. XKuryHn. — 2-e usz., nepepao.
u gon. — M. : UHOPA-M, 2018. — 240 c. — (bubmuoreka cnoapeit UHOPA-M). —
www.dx.doi.org/10.12737/monography 58e776ccb278d3.12274. - Pexum JIOCTYyTIA:

http://znanium.com/bookread2.php?book=961892  (mata oOpamenus: 01.09.2020). — 3armn.c
JKpaHa.


https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
http://znanium.com/bookread2.php?book=961892
http://znanium.com/bookread2.php?book=369915
http://znanium.com/bookread2.php?book=263260
http://znanium.com/bookread2.php?book=325598
http://znanium.com/bookread2.php?book=465449
http://znanium.com/bookread2.php?book=548741
http://znanium.com/bookread2.php?book=548741
http://znanium.com/bookread2.php?book=329144
http://www.dx.doi.org/10.12737/21807

1. Ky3nenosa, H. B. Teopus opranuzamuu. [Ipakrukym : npaktukym / H. B. Ky3nernosa ;
MI'TY. - MaFHI/ITOFOpCK : MI'TY, 2018. - 1 snextpon. ont. auck (CD-ROM). - 3arn. ¢ Tutysm.
9KpaHa. URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=3554. ndf&show dcatalogues/1/1515206/3554.pdf& view=true (mara oOpareHus:
01.09.2020).. - MakpooOBeKT. - TekcT : AneKTpoHHbIH. - CBeaeHuss TOoCTymHbI Takxke Ha CD-
ROM.

B) MeToanyeckue yKa3aHus:

1. Teopusi opraHuzanuy : y4eOHHK M TPAKTHKyM s OakajgaBpuaTa W MarucTpaTypsl /
I.P.Jlargpymmur [u ap.]; moxm  pemakmumeit . P.Jlatgymmuna,  O. H. I'pomoBoi,
A. B. Paituenko. — 2-e u3a. — Mocksa : U3parensctBo IOpaiit, 2019. — 156 ¢. — (bakanasp
u maructp. Moaynb). — ISBN 978-5-534-01187-6. — Texkct : anextponnsiii // OBC FHOpait
[caiiT]. — URL: https://urait.ru/viewer/teoriya-organizacii-433605#page/l (mara oOpaiueHus:

12.11.2020).
2. Kysuenos, IO.B. Teopus opranuzanuy : y4eOHUK U TIPAKTUKYM JJsi  BY30B /

1O. B. Ky3neuos, E. B. MenskoBa. — 3-e uzna., nepepad. u jgomn. — Mocksa : M3natenscTBo
FOpaiit, 2020. — 351 c. — (Beicmee o6pazoBanue). — [SBN 978-5-534-02949-9. — Texkcr
anektponHblii // OBC IOpaiit [caiit]. — URL: https://urait.ru/viewer/teoriya-organizacii-
449876#page/l (mara obpamenus: 12.11.2020).

r) lIporpammuoe obecnneuenne u UHTEpHET-pecypChl:

IIporpammHuoe odecnieueHne

Haumenosanue 110
Ne noroBopa
Cpok neicTBUS JIMLIEH3UU

MS Windows 7 Professional (st kiaccoB)
J-1227-18 ot 08.10.2018
11.10.2021


https://urait.ru/viewer/teoriya-organizacii-449876#page/1
https://urait.ru/viewer/teoriya-organizacii-449876#page/1
https://urait.ru/viewer/teoriya-organizacii-433605#page/1
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true

MS Office 2007 Professional
Ne 135 ot 17.09.2007

6eccpouHO
TZip
cB0OOHO pacnpocTpansemoe [10

0ecCpoYHO
FAR Manager
cB0OOHO pacmpocTpansemoe [10

6eccpouHO

IIpogeccuonasibHbie 62361 JAHHBIX U HH(POPMAIHOHHbIE CIIPABOYHBIE CHCTEMbI
HaszBanmue kypca

Ccrlika

DOnextpoHHas 6a3a nepuogndeckux uznanui East View Information Services, OO0 «MUBUC»
https://dlib.eastview.com/

HanmonaneHast uHGOpManMoOHHO-aHATUTHUECKasi cucreMa — PoccuiicKuii MHAEKC HaydyHOTo
nutupoBanus (PMTHII)
URL: https://elibrary.ru/project risc.asp

ITouckosas cucrema Axkagemus Google (Google Scholar)
URL: https://scholar.google.ru/

Nudopmarmonnas cuctema - EnnHoe okHO gocTyna kK HHQOPMAIMOHHBIM pecypcam
URL: http://window.edu.ru/

9 MartepuajibHO-TEXHHYECKOe o0ecrnedyeHue QM CIUIIMHbBI (MOIYJIA)

MaTepI/IaJ'II)HO-TeXHI/I‘—IeCKOG obOecreyeHune JUCIUITIIIMHBI BKIIFOYACT:
1. YueOHble AyauTopuun 1Jis MIpOBCACHUA 3aHATHH JICKOMOHHOI'O THUIIA


http://window.edu.ru/
https://scholar.google.ru/
https://elibrary.ru/project_risc.asp
https://dlib.eastview.com/

- MyneTMeauiiHbIe CpeACTBA XpaHEHUs, Tepejaul U MpeACTaBIeHUs HH)OpMAIIHH.

2. YyeOHble ayIUTOPUM JJIsi TPOBEICHUS MPAKTHUECKUX 3aHSATHH, TPYNIOBBIX U
MHAVBUAYAJIBHBIX KOHCYJIBTALMN, TEKYILIErO KOHTPOJIS U IPOMEKYTOYHON aTTecTallun

- MynbTuMeauiiHbIE CpeACTBA XpaHEHUs, epeaayl U MpeICTaBIeHNus HH(OpMaIUH.

- Kommiekc TecTOBBIX 3alaHMil UIsl TPOBENCHUS IPOMEKYTOUHBIX M PyOSKHBIX
KOHTPOJIEH.

3. IlomeneHus Ui CaMOCTOSATENIbHONW PabOThl 00YUarOIIUXCS

- Ilepconanpuble koMmmbloTepsl ¢ maketoMm MS Office, Beixogom B VHTEepHET U ¢
JOCTYIIOM B 3JIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTeNIbHYIO Cpelly YHUBEPCUTETA

4. llomemeHus A XpaHEeHUS U TNPOPHIAKTUYECKOrOo OOCITY>KUBaHUS y4eOHOTrO
o0opynoBaHus

- Ilxaper g XpaHeHus y4yeOHO-METOAWYECKOW JOKyMEHTAlluHM, Yy4eOHOro
00opynoBaHus U y4eOHO-HATIISAHBIX TOCOOUH.



IIpniaoxenue 1
Y4yeOHOo-MeTOoAMYECKOe 00ecniedeHHe CAMOCTONATEIbHON padoThl 00y4arouxcst
[To muctumnne «Teopusi opraHu3aluy MPEAYCMOTPEHA ayIUTOpPHAs W BHEAyIUTOpHAas
camocTosITeNbHas paboTa 00yJyaroXcs.
CamocrosrenbHas paboTa 00y4aromuxcst pe1yCcMaTpUBacT:

- MpopaboTKy JEKIMOHHOTO Marepuaja, M3y4eHHE M KOHCIEKTHPOBAHUE JOMOJHUTEIHLHOTO
MaTtepHalia 1o Kaxjaou TeMe JEKIIMOHHBIX 3aHSATUI;

- TMOATOTOBKY K CEMHUHAPCKUM M MPAKTUYECKUM 3aHATHIM: U3yuyeHUe yueOHOW U HOPMaTHUBHO-
CIIPABOYHOM JUTEPATYPbI, KOHCIEKTOB JIEKIMI, MOJTOTOBKA K BBIMOJHEHUIO KOHTPOJIBHBIX
pabor

- paboTa c 3NEeKTPOHHBIMU OMOIMOTEKAMHU U CHEIMATU3UPOBAHHBIMU VIHTEpHET-caliTaMu.
IlepedyeHb BONPOCOB K 3K3aMeHY IO BCeMy KypcCy

CymHOCTh NOHATHS «OPTaHU3ALU»

Teopust opranu3anuy 1 €€ MECTO B CHCTEME HAyYHbIX 3HAHUU

OBOJIOLHA B3MVIA0B HA OPTaHU3ALUIO

OcHoBonosaramImme uAeu TEOpUU OpraHn3aluu

3aKOoHBI OpraHU3aIMH U UX Ki1accuUKanus

OCHOBOIIOJIATAI0IIKE 3aKOHBI OPraHU3aLNH

MeHee BakHbIE 3aKOHBI OpraHU3aLNH

Criennpryeckre 3aKOHBI COLUATBHON OpraHU3aIun

9. IlpuHIHUIIBI OpTaHU3AINH U UX KJIACCU(UKAITUS

10. IlpuHUuMOBI CTPYKTYypU3aLIUN

11. IlpuHuune! nponeccyanu3anuu

12. IlpuHUUIBI CTATUYECKOTO W AMHAMUYECKOIO COCTOSIHUS OpraHu3alui

13. IlpuHUUMB panroHanIu3auu

14. Ilponecc opranuzanuu, €ro CTpyKTypHBIE 3JIEMEHTBI

15. OOBEKTHI U CyOBEKTHI OPraHU3aTOPCKOM EATEITLHOCTH

16. Opranu3zanus Kak cucteMa

17. Pa3HOBUIHOCTU OpraHU3AMN

18. Opranu3zaioHHO-IPaBOBHIE (POPMBI OpraHU3aALUI

19. ®opMbl HHTErpaly X035MCTBEHHBIX OpTraHU3alHil

20. CoumanpHasi OpraHu3anys, IOHATHE, YePThI, KJIaccuuKaIus

21. X03sUCTBEHHBIE OpraHU3AIMK: TIOHATHE, (DYHKIINH, KIIacCHPUKAIIUS

22. JKu3HEeHHBIN UK OpraHu3aluuu

23. BHyTpeHHss cpefia OpraHu3aliu, €€ COCTaBIISIONINE

24. BHemHss cpefa opraHU3aliy, B3auMOJIEICTBIE OpraHU3alluy C BHEIIHEN cpenon

25. Opra"uszamus v yrnpaBieHHUE

26. CamoopraHusanys U caMOyIpaBICHHUE

27. CrpoeHue opraHusanuu

28. OpraHu3allOHHbIE CTPYKTYPHI yIpaBiieHus. TUIbI OpraHu3allMOHHBIX CTPYKTYP

29. OpraHuzanoHHas KyJlbTypa: MOHSATHE, YJIEMEHTHI U QYHKITUN

30. Metonsl (OpMHPOBAHUS U PA3BUTUS OPTaHU3AIMOHHON KYIbTYPbI

31. BzaumopeicTBHE YEIOBEKA U OPTraHU3aIU

32. Opranu3alvOHHBIEC TOTHOMOYHUS, UX BUJbI, MEXaHU3M pacipeieieHus

33. JIMYHOCTHBIN ACHEKT B3aMMOJICUCTBHUS YEIIOBEKA U OpraHU3al1

34. KoMMyHUKallUY B OpraHU3aliK: IOHATUE, 3HAUYEHHUE, BUJIBI, CTPYKTYpa.

35. Opraau3anioHHOE MPOSKTUPOBAHUE: MTOHATHE U OCOOCHHOCTH

36. Dtansl ¥ METO/IBI OPraHU3aLMOHHOTO IIPOEKTUPOBAHUS

37. TlpoekTupoBaHUE OPraHU3AIMOHHBIX CTPYKTYP

38. OpranuszanMoHHbIE W3MEHEHHUS U MPeoOpa3oBaHUs

39. Ilpu4uHBI CONPOTUBIEHUS OPraHU3AIMOHHBIM U3MEHEHUSAM U ITyTH UX MTPEOIOJICHUS

40. bynmyuiee conuanbHOM OpraHu3alnuu

[IpumepHasi TeMaTvka CEMHUHAPCKUX 3aHATHI

XN R



1. «DBomonus B3rSI0B HA OPTaHU3ALIAION

Bonpocwt onsa obcyscoenus u peyensuposanusi cmameti:

1. OcHoBHBIE (HhaKTOPBI, OKA3HIBAIOIINE BIUSHUE HA Pa3BUTHE HAYKU 00 OpraHu3alud U
YIpaBJICHUH OpPraHu3anyell B COBpEMEHHOM MHUPE.

2. CoBpeMeHHbIC HANPABIECHUS Pa3BUTHSI HAYKH 00 OpraHU3aluu 1 MpoOIeMbl HX
peanuszanuu B Poccun:

1) KoHIeNINS BHYTPEHHUX PHIHKOB;

2) KOHIIEMIIHS alIbSHCOB;

3) Teopus UHCTUTYTOB U MHCTUTYIIHOHATHHBIX U3MEHEHUH;

4) KOHIIEHIIHS «IKOJOTHIESCKH OCO3HAHHOTO PYKOBOJCTBAY.

Tembr 00K1A008 U COOOWEHUN NO COOEPHCAHUID, OCHOBHBIM UOEIM MEeOPUll U HAYUHbIX
WIKOTI, UBYUAIOWUX OP2SAHUZAYUIO:

1. Kiaccudeckast Teopusi OpraHu3aluy;
BceoOmras opraHu3animoHHast HayKa — TEKTOJIOTHS;
Teopus yenoBeYeCKUX OTHOIICHUN U KOHIEMITUN MOTHBAIIHH,
Teopus ['macuep;
Teopus opraHU3aIMOHHOTO MMOTEHIINATIA;
Konmenmus ['. Munnoepra «cTpykrypa-5»;
Wpen I1. Ipykepa.

Konmponvuvie sonpocswi:

1. Brigenure BpeMEHHBIE 3Tallbl B Pa3BUTUH B3IVISA0B HA OPTaHU3AIIHIO.

2. Kakue oOIecTBEHHBIE W YKOHOMHUYECKHE (PAKTOPHI OKa3adu CYIICCTBEHHOE BIUSHUC
Ha pa3BUTHE HayKH 00 yIpaBlIeHUHU OpraHu3anuei?

3. Kakue Teopun u HaydHBIC IIKOJIBI TOCBSIIEHBI H3YYCHHUIO OPTaHU3AIMH, HA YTO OHU
OpPUEHTHPOBAHBI?

4. Kakre HaydHbIe pa3pa0OTKH TEOPHHM OpTaHHW3AI[MM HCIOJIB3YIOTCS B TIPAKTHKE
yIpaBIeHHs] COBPEMEHHON OpraHu3aIueii?

2. «IIpouecc opraHusanun»

Bonpocwi 013 06¢cyacoenus u peyeH3uposanus cmamel:

1. OpranuszanMoHHbIE TApPagUTIMbl, OTPAXKAIOIIUE TMOAXOAbl K OpraHW3allMOHHOU
JeSITeTbHOCTH.

2. Pa3BuTHE OpraHU3aTOPCKOM JNESATEIIHFHOCTH U €€ COBPEMEHHOE TIPEJICTABIICHNE.

3. Yenexu W Heygauum B TMpOLleCCE€ OpTraHW3allMii U YIPaBICHHS COBPEMEHHBIMU
POCCHIICKUMHU | 3apyOeKHBIMU MPEAPUATUHIMH.

4. CuHepreTHueCcKue KOHIICTIINHA CaMOOPTaHU3aIIHH.

Tembl 00K1A0086 U cOOOWeHUIL:

1. OpraHu3anroHHBINA MPOLIECC U €T0 PE3yIbTATHI.

2. Pa3HOBHIHOCTH OPraHU3allMOHHOTO MpoIiecca.

3. CyIIHOCTB ¥ COOTHOIIICHHE MPOIIECCOB OPTaHU3AlNN U CAMOOPTaHU3AIUH.

4
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NownhAE WD

MexaHu3M opraHu3aliu, ero CyluHoCTb.
CyObeKThl U OOBEKTHl OPraHU3aIMOHHOH J1eSTeTbHOCTH.

Koumponvnvie gonpocwi:

1. Kakast CBsI3b CyIIECTBYET MEXIY KOHCTPYKTMBHBIMH AJIEMEHTAMH OPraHU3ALMOHHOIO
nporecca? IIporeMoHCTpUpYITE 3TO HA PUMEPE U3BECTHOIO BaM MPOLIECCA.

2. TlpuBegure mnpuMepbl pa3IMYHBIX BHUIOB M THIIOB IIPOLECCOB: COECAUHUTEIBHBIX U
pa3leNUTENbHBIX, PErYIUPYIOIINX, 3aKOHOMEPHBIX U CITyYallHbIX, YIIPABIAEMbIX U HEYIPABISEMbIX,
PETYISIPHBIX U SMM30IMYECKUX, HAOMIOIaeMBbIX 1 JTATEHTHBIX.

3. Kakoe 3HaueHHe HUMEIOT Mpolecchl caMoopraHuzauuu ans ¢upmel? IlpuBenute
IIPUMEPBI CAMOOPTIaHU3ALMH COLIUAIBHBIX CUCTEM.

4. Kak MOXHO HCIOJIb30BAaTh MPOIECCHl CaMOOPTaHM3AllMM B  YIPaBIEHYECKON
IIPAKTHKE?

5. B uem coctouT cymHocTh MexaHu3Ma opranuzauuu? IlpuBenurte mpumep peaabHO
JeWCTBYIOIIETO MEXaHW3Ma Ha IPUMepe N3BECTHON BaM (pUpMBI.



3. «Opranuzanuu Oyayuiero»

Bonpocwt onsa obcyscoenus u peyensuposanusi cmameti:

1. TenneHuuu pa3BUTHS OPraHU3aLUil B COBPEMEHHOM MHUPE.

2. TpeGoBaHMs K HOBBIM OpraHU3aLUsIM.

3. CpaBHHUTENbHAsI XapaKTEpPUCTUKAa TPAJAMLMOHHBIX OpraHM3alMii W oOpraHu3auuil
Oymy1ero.

4. XapakTepuUCTUKM HOBBIX OpraHHU3alUid (CETEBBIX, BHUPTYAJIbHBIX, MHOTOMEPHBIX,
KpPYTOBBIX, 00y4YarOIuXcs).

5. KiroueBble HampaBieHUs HM3MEHEHMH B YIPABIEHUU OPTraHU3ALMSIMH B IEPHOJ
CTAHOBJICHUS PIHOYHON YKOHOMUKH.

1. Marepuansl cetu IHTEpHET.

Temwbt 00K1G008 U cOOOWeHUlL:

1. Bynyuiee counanbHON OpraHU3alvHy.

2. OpraHuzanuu BY€pa, CEro/iHs, 3aBTpa.

3. CpaBHHUTENbHASI XapAKTEPUCTUKA COBPEMEHHBIX U MEPCIIEKTUBHBIX OPTaHU3ALMOHHBIX
CTPYKTYD.

4. CeteBble OpraHU3aLIUH, UX OTIAMYUTEIbHBIE OCOOCHHOCTH.

5. JlocToMHCTBA M HETOCTATKH BUPTYAIbHBIX OPTaHU3ALNN.

Konmponvuvie sonpocwi:

1. Kakue HOBble TpeOOBaHUS NPEIBSBIAIOT K OpraHU3alUsM B XOJe aJanTaluu K
YCIIOBUSIM PHIHOYHON 3KOHOMUKH?

2. Pa3paboTka KakuX HampaBlI€HUW Pa3BUTHS OpPTraHU3ANNN MPUHOCHT MaKCUMAaJIbHBIN
s dexr?

3. KakoBbI HanpaBiIeHUsI N3MEHEHUI OpraHu3alnii B COBpEMEHHOM Mupe?

4. BolnojHeHHE KaKMX YCJIOBUH IOMOTaeT OpraHu3aluu ObICTpee aJanTHpOBAaThCS K
JTMHAMUYHOM BHEIIHEH cpene?

5. Uro sBiseTcs IIaBHON 4epTON NEPEXOIHOTO NEPHOAa SKOHOMHUKN Poccnun K peIHKY?

6. Ha3oBuTe OCHOBHOI MPHU3HAK CETEBBIX OPraHU3ALMN U YKAKUTE UX THIIBIL.

7. Ilouemy  cerogHss  BHUPTyaJbHbIE  OPraHM3alMU  SBISIOTCSI  DKOHOMMYECKOU
HE0OXOAMMOCTBIO I 00mecTBa?

8. Kak peanusyercs riaBHasi 0cOOEHHOCTh MHOTOMEPHBIX OpTraHU3aIii?

9. KakoBbl ONIMUUTEIBHBIE NPU3HAKKA KPYTOBBIX opranusanuii? IloueMy B HUX IIMPOKO
IIPUMEHSETCSA JEMOKPATHUECKHUI MMOAXO0A K YIIPABIECHUIO?

10. Ha3zoBuTe MPUHLMIIBI I€ATEIHOCTH O0YUYAIOUINXCS OPTaHU3alui.

MeTtoanueckne peKoMeHJALMHU IS MOATOTOBKU K CEMHUHAPY

CeMuHapcKoe 3aHATHE SBISIETCS OHOM U3 HaOoJee UCTIONb3yeMbIX (hOpM MPOBEACHUS
y4eOHBIX 3aHATHUH, IpeArnoaraei 00CyKIeHe OCHOBOITOJIAraloIINX U HanOoJIee CI0KHBIX
npobsieM nucuuIuMHbl "Teopust opraHu3anuun’.

OCHOBHBIMU TIEJISIMU CEMUHAPCKUX 3aHITHH SIBIISIOTCS:

v’ yriayOlieHHue W pa3BUTHE 3HAHMI [0 BOIPOCAM TEOPHH M IPAKTUKH YIPABICHUS KaueCTBOM,
U3JIOKEHHBIX Ha JIEKIIMOHHBIX 3aHATUSAX U TOJYYEHHBIX B IIPOLIECCE CAMOCTOSTENbHOM
yueOHOi1 paldoThI;

V' (opMHUpOBaHHE YMEHHMH M HABBLIKOB CAMOCTOSATEILHON pabOTHl ¢ yueOHOM M CIPaBOYHOMN
JUTEepaTypoi, HAyYHBIMU U APYTUMU UHPOPMAIIMOHHBIMUA MaTepUaIaMH;

v npuoOpeTeHHE YMEHHM M HABBIKOB OOOOIIECHMS, AHAIM3a W MPABHIBHOCTH H3IIOKCHHS
MaTepHUaJIoB MO0 COOTBETCTBYIOIIEH PobIeMe UITH BOTIPOCY;

v 0000IcHIE W HCHOJB30BAHKUE MEPEJOBOr0 OIbITA PEHIeHHs MPOOJIEM H BOMPOCOB B
nocJieytomei mpodecCuoHansHOM padboTe;

v/ KOHTPOJIb YCBOEHHS y4eOHOr0 MaTepuaa.

O0s13aTeTbHBIM YCIIOBUEM YYACTHSI CTY/ICHTa B CEMHUHAPCKOM 3aHSATUH SBISCTCS

IpeBapuTeIbHas MOArOTOBKA K HEMY, BKITIOUAIOIIAsl U3yUYEeHUE PEKOMEHJOBAaHHOM JINTEPATyPhI

1 BBINOJIHEHNUE COOTBETCTBYIOLINX YKa3aHUI MpEro1aBaTess.



CeMUHapCKUE 3aHITHUS COACPIKAT:
O  BOIIPOCHI 7151 00CYKICHUS,
O TeMbI pedeparoB, COOOIICHUN, TOKIAI0B,
O KOHTPOIIbHBIE BOIPOCHI JJIsi CAMOTIPOBEPKH.

IIpuMepHBbI BAPHAHT TECTOBBLIX MaTepHaI0B 1O Kypcey «Teopust opranusanum»
Kaxmoe TecToBOEC 3aaHme AOMYCKAaeT BEIOOP TOIBKO OHOTO BApHAHTA OTBETA
1. Teopust opranu3anuu ecTb:
a) DKOHOMHUYECKas HayKa,
0) MHOE Ha3BaHUE TEOPUH CUCTEM;
B) KOMITJICKCHAsI 00JIACTh MEXTUCIIMIDTMHAPHOTO HAYYHOTO 3HAHWS,
I') COYeTaHHE HIEMEHTOB TEOPUH CUCTEM U KHOEPHETHKH;
1) ’HOE Ha3BaHHE TCOPUH YIPABIICHHUS.
2. Teopuro opraHM3allMOHHOTO MOTEHIIMAJA BBIIBUHYII:
a) 1L [pyxep
6) I'. MuncOepr
B) 1. Aucodd
r) A. bornanos
1) 3. Meiio
3. [Tpu3HakoM, MPUCYIIUM TOJIBKO COLMAIBHBIM OPraHU3aIUAM SBISETCS:
a) 000COOICHHOCT;
0) GyHKIIMOHATBHOCTD;
B) YCTOMYUBOCTH;
I') HaTM4YKe 0ObeAUHEHMS JTIIOIEH;
1) SMEPHKEHTHOCTb .
4. OpraHu3anus aKTHBHO 3allOJHSET BBHIOPAHHBIM €10 CErMEHT pBIHKA Ha CTaJuu
KU3HEHHOTO ITHKJIA:
a) 3apOXKICHUH;
0) CTaHOBJICHUHU;
B) POCTE;
T') 3pEIIOCTH;
1) yrajke.
5. CyOBeKThI OpraHu3aluu - 3TO:
a) arnmapar yrpaBJICHUS;
0) CTpyKTypa yIpaBlIeHuUs;
B) MCIIOJTHUTENH B CTPYKTYPHBIX MOJIPA3IEICHUIX;
I') COBOKYITHOCTb CTPYKTYPHBIX TTO/IPA3/ICICHUI OpraHu3aIlny;
1) BCE YKa3aHHOE.
6. 3aKOH CHHEpPI'uM MOJPA3yMEBACT:
a) Jy4IIyI0 MOTHUBAIMIO COTPYAHUKOB;
0) 0ObeTMHEHNE YCUITH JIIOJIEH;
B) 00BEIMHEHNE YCUIINH JIFOJIEH JIJIS TIOATOTOBKY YIIPABICHUECKUX PEIICHUH;
T') CYIIECTBEHHOE OCTabJeHue TTOTeHIIMAIa KaKOH-THO0 MaTepUaibHON CUCTEMBI;
J1) CYILECTBEHHOE YCHUJICHHE WM OCJIa0JieHHe MOTEHIMala KakoW-InOOo MaTepuaabHOI
CHCTEMBI.
7. 3aKOH eIMHCTBA aHAJIN3a M CUHTE3a MpeyCMaTpHBaeT:
a) UCCIIeIOBAaHNE OTACITBHBIX CTPYKTYPHBIX MOIPa3IeIICHHIH;
0) UCHONb30BaHME PA3HOHAIPABICHHBIX TEHJIEHIMHA, KOTOpbIE JOMOJHSIOT WU
YPaBHOBEIINBAIOT JPYT JIPYTa;
B) MPOEKTUPOBAHHUE CTPYKTYPHBIX MOJIPA3ICIICHUI];
) obecredeHre KOOpAMHAIINNA MEXKTY TTOApa3IeTICHUSIMU;
1) pacrpeneneHne 3aaad Mex 1y MoJipasieICHHsIMH.
8. Cucrema yrnpaBlICHHS - 3TO:



a) eMUHCTBO CYOBbEKTOB 1 OOBEKTOB YIIPABIICHUS;
0) COBOKYITHOCTh DJJIEMEHTOB W CBSI3€H MEXKIy HHUMH, COCTaBISIOMIAX IEIOCTHOE
oOpa3oBaHue;
B) KOMITJIEKC 3BEHBEB OpPTaHU3AIHH;
I) COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3BEHBEB OpraHU3alMl U  MPOIIECCOB,
00ecCTeYnBaONINX UX 3aJaHHOe (DYHKIIMOHHPOBAHMUE,
1) BCE YKa3aHHOE.
9. Kommepueckue opraHu3ali, HE HaJACICHHbIE TMPaBOM COOCTBEHHOCTH Ha
3aKpeIIeHHOE 32 HUMU UMYILECTBO:
a) XO3sUCTBEHHBIE O0IIECTBA;
0) yHUTapHBIE TPEATIPHUITHS;
B) XO3S1ICTBEHHBIE TOBAPHIIECTBA,
I') IPOU3BOJCTBEHHBIE KOOIIEPATHBHI;
1) BCE BBIIIETIEPEUUCIICHHBIE.
10. TIpouecc rpynmupoBanust pabOT TO BUAAM B CTPYKTypHBIE TOApa3/eiIeHus
Ha3bIBACTCS:
a) IenapTaMeHTaIn3aIus;
0) pasneneHue Tpyaa;
B) JICLICHTpaIu3alys;
T) ICHTpATNU3AIHS;
1) AeTIeTupoBaHMe.
11. Opranuzanus - 3T0:
a) (yHKIMA pacnpeneneHus 3afad  MEXAy TMOApa3leNCHUSMH U YCTaHOBJICHUS
B3aUMOJICHCTBUS MEKIY HAMU;
0) cucTeMaTM3MpPOBAaHHOE, CO3HATENbHOE OOBEIMHEHHE JIIOJeH, MPECIeAyIONINX
TOCTH)KEHHE OTPENICTICHHBIX IIEJICH;
B) JIEATENBHOCTD 10 YIIOPSAA0UYEHHUIO 3JIEMEHTOB OMPEICICHHOTO 00BEKTa;
T') YIIOPSZI0YEHHOE COCTOSTHUE 3JIEMEHTOB IIeJI0TO;
1) BCE BBIIIE IEPEUNCIIEHHOE.
12. YenoBreM yCTOMYNBOCTH OPraHU3ALUU SIBIISIETCA
a) CTa0WIBHOCTh BHEIIHEW CPEeIbI;
0) cHOCOOHOCTH K CaMOOpraHMU3all|H, IPOrPECCUBHBIM HOBOBBEICHHSIM;
B) KOHCEpPBATUBHBIE B3IJIS/IbI BBICILIETO PYKOBOJICTBA;
T') CHCTEeMHBIN MTOIXO/;
1) CTpaTerusi TuBEpCUUKALIH.
13. Peopranuzanus siBIsieTCs:
a) MyTalueil B )KU3HEHHOM ITUKJIe OpraHu3aliH;
0) OTHUM W3 CPENICTB YXO/a OT MePCOHATBLHON OTBETCTBEHHOCTH 3a IIPOBAJIEHHOE JIEJIO;
B) CIIOCOOOM TMpenyrnpexacHuss OaHKpOTCTBa HEI(P(HEKTUBHO (PYHKIHMOHUPYIOIIETO
TIPEITPHSITHSI,
I') BO3BPALICHUEM K NMPEKHEMY 3aMBICITY (IIPOEKTY, CXeMe) OpraHu3aliu;
1) "3BMEHEHNUEM TaKTUKWA OpPTaHU3aIIH.
14. [TpuHIMI PUTMUYHOCTH MIPEIIONaraer:
a) TPOMOPIMOHATBHOCTh MEXKIY UTHTEIBHOCTBIO ITAIllOB MPOIECcCa W TPOUCXOMIIIUMHI
IIPU ATOM U3MEHEHUSMHU CHCTEMBI;
0) BpeMEHHOE COOTBETCTBHE MEX/y OTIACITHHBIMU COCTABHBIMH YaCcTSIMH TPOIIECCa;
B) OZIHOBPEMEHHOE OCYIIECTBICHHE OTAEIBHBIX YacTel 0011ero mpoiecca;
T') IpOTeKaHHue Iporecca 0e3 JIMIIHNX MEPEPHIBOB;
1) CO3/IaHKe yCIOBUN (PYHKIIMOHUPOBAHHS CUCTEMBI Oe3 cOOeB.
15. [TpuHIIMTT KOHUENTYaTU3alluy PEAOIAraeT:
a) pa3pabOTKy 4eTKoi 0OOCHOBaHHOM NpPOrpaMMbl AECUCTBUI NMpPU COBEPLICHCTBOBAHUU
CTPYKTYpBI WK TIpotiecca (yHKIIMOHUPOBAHHSI CHCTEME,
0) coznanue yciaoBui, odecneunBaromux (yHKIMOHUPOBAHUE CUCTEMBI 0e3 cO0eB;



B) MpeIBapUTEIbHBIA BbIOOpP OCHOBHOM HJIEM COBEPIIEHCTBOBAHMS OPTraHM30BAHHOCTHU
CUCTEMBI.

I) CHEIUAIN3ALNI0 CUCTEMBI U €€ DJIEMEHTOB;

71) CO3/IaHHE€ YCIIOBHI, KOTOpble 00ECTIEYMBAIOT COXPAaHEHHE LIEJIOCTHOCTH CUCTEMBI.

16. Ilpu MaTpu4HOM CTPYKTYypE yIpPaBICHHUS:

a) TOJHOMOYMSI 1O PYKOBOJCTBY MPOM3BOJCTBOM U COBITOM KakKOH-JIMOO MPOIYKIMH
NIEPEJAIOTC OAHOMY PYKOBOJIMUTENIO, KOTOPBIM SBISIETCS OTBETCTBEHHBIM 3a JAHHBIM THUI
MPOAYKILIHH;

0) MOJYMHEHHBIE BBIMIOJIHSIOT PACIIOPSKEHUS TOJIBKO OJJHOTO PYKOBOIUTEIIS;

B) OpraHbl YIpAaBJIEHUS U MCIIOJHUTENH CIEUUATU3UPYIOTCS HA BBINOJHEHUU OTJIEJIbHBIX
BHUJIOB JIEATENBHOCTH;

I') OCYLIECTBIISIETCS] YIpPaBJI€HUE OTAEIbHBIMU chepamMu NeATeIbHOCTH OpraHU3alUuu U
yIpaBJIEHHUE IPOrPAMMaMHU.

1) TIOJTHOMOYHMSI TI0 PYKOBOJCTBY IPOW3BOACTBOM M COBITOM MPOAYKIUHU IEpeaaoTcs
OJTHOMY PYKOBOJHMTEIO, KOTOPBI OTBEYAET 3a Pe3yJbTaThl pabOThl OPraHU3allui B KOHKPETHOM
peruoHe.

17. JIuHeliHble MOJTHOMOYMS MMEIOT JIBa BAKHBIX KOMIIOHEHTA: IPAaBO Ha COBEPIICHHE
JEWCTBUM U TIPABO:

a) IeicTBOBATh HE3aBHCHUMO;

0) OTKa3bIBATLCS OT 3aaHUI;

B) HaIIPaBIATh padoTy IPYyTHUX;

r) n30eratb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICILIEE PYKOBOJICTBO OPraHU3aLINH.

IIpumepHbIe Bonpochl 1Jsi codeceqoBanms (YCTHOro onpoca) no Kypcey «Teopusi
OpraHu3anum»

Pa3nes 1. MetonoJiornyeckue OCHOBbI TEOPHHM OPraHM3alUM

Tema 1. Teopusi opraHu3zanum M ee MeCTO B CCTeMe HAYyYHbIX 3HAHUI
1. Oxapaktepu3oBaTh 00BEKT U MPEIMET TEOPHH OPTaHU3AIUH.

2. Kakue MeTopl UCTIOIb3YET TEOPHUS OpraHU3aINu?

3. KaxoBa cBs3b TeOpUHM OpraHu3alyy ¢ APyTUMU HayKamu?

4. B 4eM COCTOUT CYIIHOCTh TEOPHH OpraHU3allMy KaKk HHTETPAaTUBHON HayKu?

5. KaxoBbl OCHOBHBIE HallPaBJIEHUS Pa3BUTHsI TEOPUN OpraHU3aLUM?

6. UYewm ornmyaeTcs Kjaccuueckasi MOJIETb OPraHU3aAIMU OT HEOKIACCUYECKOM?

Tema 2. DBosronnss Teopuu opraHuzanuu. Mogejan opraHu3anuu

1. OxapakTepr30oBaTh OpraHU3AIUIO OYyIyIIETo.

2. CpaBHUTbH TPATUIMOHHYIO OPTaHU3ALMIO IPUPOCTHOTO THIA U OU3HEC-CHCTEMY.

3. JlaTb cBOE mpejcTaBlieHUE O Pa3BUTUH B OyIyIleM pa3IMuHbIX BUIOB OpraHU3alui.

4. Kakue ©3 COBpPEMEHHBIX OPraHU3ALMOHHBIX KOHIEMIUI MOXHO CYMTaTh Hamboee
UHTEPECHBIMH U TIoYeMy?

5. PackpbITh OCHOBHBIE Y€PThl CETEBBIX, MHOTOMEPHBIX, MHTEIUIEKTYyaIbHBIX, 00yYaromux
OpraHU3alMi U BUPTyaJIbHBIX KOPIIOPALIHM.

6. Kaxkue cyniecTByroT HOBbIE HAyUHbIE MOJIEIM YIIPABIEHUS OpraHn3aluen

Tema 3. 3aKoHBI U NPUHUMIIBI OPraHU3ALNH

1. Jlatb onpeneseHHEe M TOJKOBAHWE NOHATUH «3aBHCHUMOCTBY, «3aKOHOMEPHOCTB), «3aKOH»
KakoBs! ycroBus nepexo/ia 3aBUCUMOCTH B 3aKOH?

2. Jlatb (QopMyIHpOBKY 3aKkoHa cHUHepruu. [IpomiumocTpupoBaTh Ha KOHKPETHBIX MpHMeEpax
neiictBue  3akoHa cuHepruu. [loueMy 3aKOH  CHHEpPrMM  CUMTAETCS  IJIABHBIM
OpPraHMU3alliOHHBIM ~ 3aKOHOM? [lepeuncinTe OCHOBHBIE TNPU3HAKM  JOCTHKECHMS
CUHEPTETUYECKOT0 (OpraHu3armoHHOr0) A3((PeKxTa B OpraHU3aIHH.

3. Uem ompexpensercs NoTeHUMan opraHuzauuu? Kak BiaMseT NOTEHIMAl COCTaBISIOLINX
pecypcoB Ha 0Ol MOTEHIIMAl OpraHU3au?



4. B uyeMm 3aiiouaeTcs CyThb 3aKOHa caMocoxpaHeHHs? (OxapakTepu3oBaTh IapaMeTphl,
BIIMSIONINE HAa ypPOBEHb CaMOCOXpaHeHHsl opranu3anuu. Kak obecnieunTs BbIOOP MpaBUIBLHON
CTpaTEruu CaMOCOXPaHEHUS?

5. Ha xakue mnpuHIuUnbl omnupaeTcss 3akoH pa3Butusa? Kakue (aktopbl MOryT BIMSATH Ha

pa3BUTHE OpraHU3aLUN?

[IpencTaBuTh KOHUEMIUIO )KU3HEHHOTO IIUKJIA OpraHU3allui, PaCKPBITh CYTh KOHLIEIILIUH.

7. CdopMmynupoBaTh 3aKOH HAMMEHbBIINX, KakKoe elle Ha3BaHHE HMMEET OSTOT 3aKOH, KaKue

MIPAKTHYECKHE BBIBOJIBI MOXKHO CJIEIaTh U3 3aKOHA HAUMEHBIIHX.

PackpbITh MeXaHN3M B3aUMOJEMCTBHSI OCHOBOIIOJIAraloIIMX 3aKOHOB OpraHU3aliHy.

9. Jlatb ompezneneHue npuHIMNA opranuzanuu. [IpenctaBuTh KiacCUPUKAIUIO MPUHIUIIOB
OpraHu3alyu

10. Uto o03Ha4aeT CTAaTUYECKOE COCTOsSIHME opraHu3anuu’? YTo o3HadYaeT JUHAMHUYECKOE
COCTOSIHME OpraHu3aluu?

11. OxapakTepr30BaTh YHUBEPCAIbHbIE IPUHIIMIIBI OPTaHNU3AIUH.

12. PackpbITh CyIIHOCTb U JI0Ka3aTh HEOOXOIMMOCTh MPUMEHEHUS IPUHIIUIIOB CTPYKTYPHU3aLINH.

13. OxapakTepu30BaTh MPUHIIUIIBI TPOIECCYATU3AIUH.

14. Kakyro ponb BBIIOJHSAET B OpraHM3alMM panuoHanu3auusa? PackpblTh MeXaHU3M
MPUMEHEHHUS IPUHIIUIIOB PAllMOHAIN3AIIHH.

Paznen 2. OpraHu3anmoHHbBIE CHCTEMbI u CTPYKTYpbl. OpraHu3sanuoHHOE

NPOECKTHPOBAHUE

Tema 4. Opranmsanusi kak cucrema Hu npouecc. CTpyKTypHbIe M CHTYyallMOHHBIE

XapaKTePUCTUKU OPraHU3aLMU.

1. JlaTb ompeneneHne «CUCTEMay, KIIOACUCTEMAY, «IJIEMEHT CUCTEMBIY.

[IpuBecT npuMepbl pa3IUYHbIX CUCTEM, BBIJCIIUTD Y HUX MOICUCTEMBI.

PackpeITh CyTh CHCTEMHOTO IOAXO/A.

OxapakTepr30BaTh OTIIMYUTEIBHBIC IPU3HAKH, CBOMCTBA OPTAHU3ALMOHHBIX CUCTEM.

[IpencraBuTh KIacCUPHUKAIINIO CUCTEM.

[lepeuncnuTh CUCTEMHBIE MPU3HAKK COL[MAJIBHBIX U XO3SHCTBEHHBIX CUCTEM.

Yro 03Ha4aeT npouecc OpraHu3anun’?

[lepeuncnuTh CTPYKTYpHBIE 3JIEMEHTHI ITPOLIECCA OPTaHU3AINH.

OxapakTepu3oBaTh CIOCOOBI U MPHEMBI ITPOLIECca OpraHU3alllu.

0. OxapakTepHu30BaTh IEPEMEHHbIE BHYTPEHHEHN CpEJIbl OPTaHU3aLNN.

1. IIpoBecTn aHanM3 B3aMMOACWCTBHUS KOMIIOHEHTOB BHYTPEHHEH CpeAbl Ha IpUMEpE

KOHKPETHOM OpraHHU3alUN.
12. YT0 Takoe xKU3HEHHBIN IUKJI OPTaHU3ALMU U €70 CTaIUu?
13. JlaTh XapakTepuCTHUKy 0COOEHHOCTEW BHELIHEN cpe/ibl OpraHu3alnu.
Tema S. Opranmnsanus u ynpasjenue. OpraHu3alMOHHbIC CTPYKTYPbI YNPABJICHUS.

1. Jlatb ob1iee MOHSATHE CTPYKTYPBI OPTaHU3AINH, €€ DJIEMEHTOB.

2. PackppITh NpHHIKIBI (POPMUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

3. IlpeactaBuTh CpaBHUTEIbHBIN aHAJIU3 OCHOBHBIX JKECTKUX OPraHU3allMOHHBIX CTPYKTYD:
(bYHKIMOHATBHON U JMBU3HOHAIBHOM.

4. PackpblTh JOCTOMHCTBA U HEIOCTATKM aJalTUBHBIX OpPraHU3alMOHHBIX CTPYKTYP:
MPOEKTHBIX, MATPUYHBIX, (parMeHTapHBIX.

5. PackpbITh MexaHU3M (GOPMUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYD.

o
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6. Ilpociemuth mnpouecc W3MEHEHHs TUIOB OPraHU3alMOHHBIX CTPYKTYp, OOBSCHHUTH
MIPUYHMHBI N3MEHEHUH.

7. llepeunciauTh U 0OXapaKTEPU30BaTh AIEMEHTBI CUCTEMBI YIIPABICHUS OpraHu3alueil.

8. KaxoBsl ycioBusi B3auMoAelcTBUS CyObeKTa U 00BEKTa yIpaBlieHUs ?

9. PackpbITh npu3HaKy 3((HEKTUBHOCTH CUCTEMBI YIIPABJICHUS OpTaHU3aIHeH.

10. PackpbITh, 4TO IpecTaBiIsieT co00i HOpMa yHpaBIsieMOCTH.
11. OOBACHUTD, YTO JEKUT B OCHOBE (POPMHUPOBAHUS YIPABICHUYECKUX CTPYKTYp U Kakue
(bakTOpbI ONPEAETSAIOT UX OCOOEHHOCTH.
Tema 6. OcHOBBI OPraHU3aLMOHHOTO NPOCKTHPOBAHUS.



—

UTto Takoe OpraHM3alMOHHOE TPOECKTUPOBAHUE?
2. Jlns yero HyHO OpraHU3alMOHHOE MPOECKTUPOBAHKE?

3. PackpblTb CyThb  OCHOBHBIX  IIPOLECCOB,  CBSI3aHHBIX C  OpPraHU3ALMOHHBIM
IIPOEKTUPOBAHHUEM.

4. B xakux ¢opmax peannsyercsi OpraHM3allMOHHOE POEKTHpOBaHHE?

5. Yro sABISETCA NPEIMETOM THATHOCTUKHN OPTaHU3aLMOHHOTO POEKTUPOBAHUSA?

6. HasBatb 3Tans! nporecca OpraHu3allMOHHOTO IPOEKTUPOBAHHUS.

7. IlponeMOHCTpHpOBaTH HAa IpUMEpax CBOE ITOHUMAHUE METOJOB OPraHU3allMOHHOTO

IIPOCKTUPOBAHMS U KOPPEKTUPOBKU OPraHU3aLIMOHHBIX CUCTEM.

8. OxapakTepu3oBaTh IOKa3aTelId, HWCIOJb3yeMbIC JUIA OIEHKH dA()PeKTHBHOCTH
c(opMHUPOBAHHON OPraHU3AIMOHHON CHCTEMBI.

9. Kaxkue pakropsl HEOOXOIUMO YUUTHIBATh MPU MPOEKTUPOBAHUHU OpraHU3alUN?

10. PackpbITh CTPYKTYpY OpPITIPOEKTa OPraHU3aLUH.

11. B yeM pa3nuurie MEXaHUCTUYECKOTO M OPraHMYECKOro IMOAXOJO0B K IPOECKTUPOBAHUIO
opraHu3auu?

12. Kak ocymiecTBisercs NpOeKTUPOBaHKE JOKHOCTEH U ci1yx0 anmapaTa ynpaBieHus?

13. KakoBbl OCHOBHBIE TPUHLUIIBI ()OPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.

14. Kakue BbIAEIAIOT METObl MPOEKTUPOBAHUSA OPTraHU3ALMOHHBIX CTPYKTYp?

15. PackpoliTe MEXaHU3M IPOEKTUPOBAHUS PA3/EICHNS U OpraHu3aliuy Tpya.

Tema 7. IIpeoOpa3oBaHusi U M3MEHEHUS B OPraHU3ALUH.

1. PackpbITh MTOHSITUS «mpeoOpa3oBaHUe», «OpraHu3allMOHHOE M3MEHEHUEY,
«HOBOBBEJICHHE), K THHOBALIH.

2. llepeuncnuTh MpoOJEMBI, CYIIECTBOBaHUE KOTOPBIX, OOYCIIOBIMBAIOT HEOOXOAUMOCTH
OOHOBJICHHUSI OPTaHU3ALHH.

3. B kakux ¢opmax MOTYT OCYIIECTBISTHCS MpeoOpa3oBaHus?

4. Ha3parb 3Tanbl mpolecca OpraHU3alMOHHBIX MPeo0pa3oBaHU M O0XapaKTepH30BaTh MX
COZIepKaHHe.

5. CdopmynupoBaTh MNPENOCHIIKM OOHOBJICHHS OpraHU3alluM, OOECIEYMBAIOIINE €ro
yCIIeX.

6. IlepeuncnuTh 0OBEKTHI OPraHU3AIMOHHBIX TPEOOPa30BaHUM.

7. HaszBaTb NPUYUHBIL, 10 KOTOPHIM JIFOJH MOTYT COITPOTUBIISITHCS TPEOOPA30OBAHUSM.

8. PackpbITh MexaHU3M OlleHKU Y(PHEKTUBHOCTH OPraHU3alMOHHBIX H3MEHEHUH.

9. Pa3paboTarh nmporpaMMy KOHKPETHOTO OPTaHU3AITMOHHOTO U3MEHEHUSI.

10. PaspaboraTh momaroBslii HaOOp AEWCTBUN MO YIpPaBIECHUIO BHEIPEHHEM KOHKPETHOTO
OpraHnu3allMOHHOT'O HOBOBBCICHHA.

Pasnea 3. YesroBek B OpraHu3anmm.
Tema 8. BzaumoneiicrBue 4ejioBeKa W OPraHM3aLMU.

1.
2.

AN

9.

OxapakTepn30BaTh Y€JI0BEYECKUE PECYPCHI OPTaHU3ALMN U COCTABIIAIOLIUE €0 ayInTa.
OxapakTepr30BaTh OCHOBHBIE TEOPUHM U KOHUEMNIMM B3aMMOJAEWCTBUS YeJIOBEKa U
OpraHM3aIiHy.

PackpeITh yciioBuUS B3aUMOIEHCTBUS YETIOBEKA U OPTaHU3aIMOHHOTO OKPY>KEHHS.

PackppITh MeXaHN3M BXOX/IEHUS YEJIOBEKA B OPTaHU3ALMIO.

PackpeITh cocTaBIsIoIMe MOJIENN B3aUMOECHCTBUS YeJIOBEKa U OPTaHU3alINH.
CdopmymupoBars poOIeMBbI YCTaHOBJICHUS B3alMOJECHCTBUS 4yeloBeKa U
OpPraHU3allMOHHOTO OKPYKEHUS.

Kakue cymecTByroT Noaxopl K YCTAaHOBJIEHHUIO B3aUMOJECHCTBHSI YEJIOBEKAa U OpraHu3aluu’?
KakoBsl myTH cOanancupoBaHus B3aMMOOTHOIIEHUH MEX/1y YEJIOBEKOM U OpraHu3aliiei?
Kakoe 3HaueHume wuMeeT MOTHMBALUSA JEATEIBHOCTH  INIPU BXOXKACHMM 4YEJIOBEKAa B
OpraHu3anui?

PackpeITh poseBO acleKT B3aUMOIEHCTBUS YEJI0BEKA U OpraHU3aliy.

10. Pa3paGoTtarh nmporpamMmy YCIEITHOTO BXOXKICHUS Y€JIOBEKa B OpTraHU3AIIHIO.
11. Pa3paboTtarh KOAEKC JEIOBOTO MOBEACHUS PAOOTHUKOB JJIsi KOHKPETHOM OpraHU3aIuu.



Tema 9. OprannzanuoHHast KyJbTypa.

e A

9.

UYro Takoe opraHM3alloOHHas KyJlIbTypa U KaK OHAa BOZHUKAET?

KakoBbl (pyHKIIMK OpraHU3aI[MOHHON KYJIbTYpPbI?

BbiaenuTh TUIBI OpraHU3allMOHHBIX KYJIBTYp 110 CTETIEHU BIMSIHUS Ha OpraHU3alIuIo.

N3 xakux cyOKyIbTYp MOXKET COCTOATH KYJIbTypa OpraHu3auun?

PackppiTh 00111M1€ TpU3HAKY (ITapaMeTphl) OPraHU3AIMOHHOMN KYJIbTYPBHI.

W3 KakuX 2JIEMEHTOB COCTOUT OpraHU3allMOHHAs KyJabTypa?

Kak ocymectBisieTcs yrpaBiieHUE OpraHU3alMOHHON KYJIbTYpOn?

Kakue cymiecTByioT crocoObl NOJIEpKaHUd M COBEPIICHCTBOBAHUS OPraHU3AIMOHHON
KYJBTYpHBI?

PackpeITh coznepkaHnue METOOB AMATHOCTUKU OPTaHNU3allMOHHON KYJIBTYPBI.

Tema 10. OprannzauoHHble KOMMYHUKAIMM U OPraHU3ALMOHHbIE ITOJTHOMOYMS.

1.
2.

PO NN W

10.
I1.
12.
13.

14.

PackpbITh MOHATHE OPraHU3ALMOHHBIX [IOJTHOMOYMM U MEXaHU3M UX PACIPEICIICHUS.
Ha3Bate BuABl ynpaBI€HUYECKUX IOJTHOMOYMM M OXapaKTEpPU30BaTh UX COACpIKAHUE.
[Tepeuncnuth GakTOpbl, KOTOPHIE ONPEAEISAIOT MACIITAObI TOJTHOMOYMH.
Kak B3anmocCBs3aHbI TIOJJHOMOYUS U OTBETCTBEHHOCTH?
PackpbITh CyTh IIOJTHOMOYMI BBICIIUX OPraHOB YIIPABIEHUS OpPraHU3aLUueH.
Uem xapakTepu3yeTcsi CTENEHb HEHTPAIN3alNUN YIPABICHUS?
ChopMmynupoBaTh «ILTIOCHD) U «MUHYCBD» JIELIEHTpaIN3aIUH.
B gem cocTonT MEXaHM3M JI€IErMPOBaHNs OPTaHU3AMOHHBIX TOJTHOMOYHUI?
CdopmynupoBaTh yallie BCEro BCTpeyarouecs mpooaeMbl IeIeTUPOBaHUS TOTHOMOYUN
U IIyTH UX MIPEOJIOJICHHUS.
UYro Takoe opraHM3alMOHHbIE KOMMYyHHMKaluu? Kakue OCHOBHBIE THIBI KOMMYHUKALIUN
CYIIECTBYIOT?
[lepeuncnute 0Ga30BbIe HIEMEHTH KOMMYHHUKAIIMOHHOTO Tporecca. Pacckazate o
KOMMYHMKAIIMOHHBIX KaHAJaX U UX OCHOBHBIX XapaKTEpUCTUKAX.
OOBSICHUTB, YEM OTIMYAIOTCS TOPU30HTAIBHBIE KOMMYHHUKALIUU OT BEPTUKAIbHBIX.
HasBate cymecTByronme Bupl KOMMyHUKAllMOHHBIX CTPYKTYD.
Kakue MoryT BO3HMKaTh Iperpajapl B KOMMYHHKAIMOHHOM IIPOLIECCE M KAKOBBI IIyTH MX
MIPEO0JIEHUs?
Kakpe BBl 3HaeTe MyTH MNOBBIIIEHHUS  3(Y(OEKTUBHOCTH  OPraHU3ALMOHHBIX
KOMMYHMKaIUN?

le/lMeprle npaKanecKne n TBOp‘IECKI/Ie 3alaHUA U chyaunn nmo AMCIMIIJINHE
«Teopusi opranuszanum»
3anganue 1. Onpenenure, Kakoe U3 yKa3aHHBIX 00BEIUHEHUHN JIIOJICH SIBISICTCS OpTraHu3aIuen?
ApryMeHTUpYyITE CBOIO MO3UIIHIO.

rpyTIa JIIOIeH, OTIPABIISIFONINXCS HA COBMECTHBIN OT/BIX HA MIPUPOY;

rpynna OonenbuukoB  (QyTOOJBHOM KOMaHABI, OOCYXJAIOIUX Ha CTaJuOHE
MOJIO’KEHUE CBOCH KOMaH[IbI BO BpeMs (pyTOonIpHOrO MaTya,

rpyTmIa Jroei, 3aKynuBmas 000pyaoBaHHe ISl PEMOHTA.

3amanue 2. PaccmoTpuTe mepednciieHHble HU)KE OpraHM3alldu C MO3UIMKA CHCTEMHOTO

MMOIXOA:

— 3aBOJI 10 POU3BOJICTBY JIETKOBBIX aBTOMOOHJICH;

— KOMMEpUYECKHi OaHK;

— TOPHOJIBDKHBIN LIEHTD;

— TYPUCTHYECKOE arcHTCTBO.

Jlng kaxaoi OpraHuzaldy ONpPENEIUTE BHYTPEHHIOK CpEly: MUCCHUIO, LIEJU M 33]auH,

UCIIOJIb3YEMbIE TEXHOJIOTUH, MepcoHall, CTPYKTypy. COCTaBisIONIME 3JIEMEHTbl BHYTpPEHHEH
cpenbl packpoiite B Tabn. 1. IloueMy uX Ha3bIBalOT BHYTPEHHUMH nepeMeHHbIMU? O003HaYbTe
CXEMaTUYHO B3aMMOCBSI3U AJIEMEHTOB BHYTPEHHEU cpezpl. OO0CHYHTE Tepel ayauTOpHer CBOM
BapHUaHT.

Tabmuna 1



DJIeMeHTbI BHYTPEHHeil cpebl OPraHu3alui

Opranuzanusg| Muccus Ienu 3agaun Ilepconan | Texnosoruu | CTpykTypa

Jns kaxaol OpraHu3aliiyd ONpENeIUTe CYIIECTBEHHBbIC (DAKTOphl BHEITHEH Cpembl
MpsIMOTO M KOCBEHHOTO BO3JeicTBHs. 3aHecute ux Tabm 2. ObocHyiite cBoil BapuaHT. Ha
IpUMepax MOKaXUTE B3aUMOCBsI3b ()aKTOPOB BHEIIHEH U BHYTPEHHEH Cpeibl.

Tabmumna 2
DakTopbI NPSAMOTro M KOCBEHHOI'0 BO3/1eiiCTBUS BHEIIHEH Cpebl

@DaKTOpbl KOCBEHHOTO

Opranuzanus @akTOpbI IPSIMOTO BO3IEUCTBUS N
BO3JCHCTBHSI

3aganue 3. PaccMoTpuTe BbIOpaHHYIO BaMU OpPraHH3alUI0 KaK COBOKYIHOCTb MSITH
IIOJICUCTEM BHYTPEHHEH Cpebl, COCTAaBISIIOIIMX CTPYKTYpy OpTaHU3alMU: YIIPaBIIAIOLLEH,
oOecreunBaroiieir, mnpeodOpasyromieii, cObIToBOM W oOcmyxuBaromieil. KakoBel OCHOBHBIE
byHKIMM Kaxaod u3 3tux noacucreMm? Kakwe moapasfeneHus WM OTACIbHBIE JTOHKHOCTH
MOTYT BXOAUTH B KOKAYIO U3 3TUX nojacuctem? 3amnonHute Tabi. 3. Boickaxkute cBoe MHEHHE O
TOM, KaK CKaXETCSl yJaJeHHE KaXa0i M3 mojcucteM Ha 3()(HEeKTUBHOCTH (PYHKIIMOHHUPOBAHUS
OpraHu3aliyi.
Tabmmma 3
IloacucTeMbl BHYTPEHHEH Cpebl OPraHu3aluuu

[logcucrema opranusanuu OcHoOBHbIE QYHKIIMU Ilonpaznenenus U JOIKHOCTH

Ynpasisiromast

O0ecrieynBaromas

[Tpeobpazyromas

CoOsrTOBas

OO6cmy)uBaromas

3ananmne 4. Cpenu snemeHTOB ((haKTOpPOB) BHYTPEHHEW W BHEIIHEH CPEIbl BBIACIIUTE
TOJIBKO T€ AJIEMEHTHI, KOTOPBIE OKAa3bIBAIOT HanboJiee BRIPAKCHHOE BIUSHUE HA YPPEKTUBHOCTD
(GYHKIIMOHUPOBAHHSI OpTaHU3AIN:

— YHHBEPCHUTETA;

— ITTIAO MMK;

—  XxJeOOKOMOMHATA;

— Kade;

— (urHec-xiyoa.

3aganue 5. PaccMoTpuTe NpUBEICHHBIE HUXKE CUTyallMM, OTBETHTE HA IOCTABJICHHBIE
BOIPOCHI:

1) 3a cuer BHempeHUs HOBOH, Ooyiee MPOrPECCHUBHOM TEXHOJOTMU TPYAOEMKOCTb
W3TOTOBJICHUSI €IWHHUIBI NMpoAyKuuu cHu3miach Ha 20 %. Kak 3TO M3MEHEHME TOBIMUSET Ha
Jpyrue BHYTPEHHHE IE€PEeMEHHBbIE — IeJb, 3aJjaud, CTPYKTYpY, YHCIECHHOCTh pabOTaOLIHX.
W3MeHeHne KakuxX BHYTPEHHUX MEPEMEHHBIX MOKHO OLICHUTh KOJIMYECTBEHHO MPU UMEIOIIUXCS
HCXOJ/IHBIX JIaHHBIX?

2) TlocraBUIMKKM M3MEHMUIM IEeHbl Ha Matepuaibl, moBeicuB uX 30 %. Kak u3menenue
9TON BHEUIHEW NMEPEMEHHON CKAXKETCSl HA KOHEUHBIX pe3ysbTaTaxX AESTENbHOCTH MPEANpUATHUS-
noTpeduTenss M ero BHYTPEHHUX mepeMeHHbIX? Kakue myTu crabmin3zanuu JesiTeIbHOCTH
NPEANPUATHS U3 TPUBEICHHBIX HUXKE BBl MOXKeTe BbIOpaTh? OO0CHYHTE CBOIl BEIOOD:

— CMEHUTb MMOCTABILIUKOB;

— COKpaTUTh HOPMBI pacxoja MaTepHasos;

— 3aMEHUTh MaTepHalibl;

— U3MEHUTb TEXHOJIOTHIO.




3) [lpennpuste MMeeT 3HAUUTENbHBIE 3allachl MAaTEPUATbHO-TEXHUYECKUX PECYpCOB,
MpeBBILIAIOIIEEe COOCTBEHHBIE €ro HYyXIbl, HO, HMes CBOOOJHBIE JEHBIH, MPOIOKAET
npuoOpeTaTh MaTepUaIbHO-TEXHUUECKHUE PECYpPChl, HA/IeACh 3aTeM PEaTM30BaTh MX H3JIMIIKHU C
BBITOJIOM 17151 ceOs1. [IpaBuiibHO M MOCTyNaeT MpeanpusTie, eciiu TeMIbl HHPIAIUN pacTyT? A
€CJIN TeMITbl HHQIIAIUHN CHIKAIOTCS?

4) Cropoc Ha IPOAYKIIHIO, BHITYCKaeMylo NMpEANpHUsITHEM, pe3ko moBbicwiica. Kakue u3
COCTaBJIAIOLIMX BHYTPEHHEH WM BHEIIHEW CPEeIbl U3MEHATCS, HAa KaKUe APYTUe COCTaBIIAIOIINE
MOBJIMSET 3TO U3MEHEHHE U KaKuM 00pa3zom?

3aganue 6. PaccMoTpuTe CBOIO CTYIEHUECKYIO I'PyNITy KaK COLMAIBbHYI OpraHM3alMIo.
Beinenute OCHOBHBIE ASTambl KU3HEHHOIO IMKJIA 3TOM opraHm3anuu. Ha kakom sTtame oHa
HaxoxuTcsl ceryac? MOXHO 1M caenarh MPOTHO3 IO JAJbHEMIIMM JTalaM €€ >KU3HEHHOTO
nukia’?

AynuTopHasi caMOCTOsITelIbHAsE paboTa CTYAEHTOB MPEAINOIaraeT OTBEThl HA KOH-TPOJIbHbIE
BOIIPOCHI HA IIPAKTUYECKUX 3aHATUAX.

IIpumepHbIe ayIUTOPHbIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «MeTononornyeckue OCHOBbI TEOPHHM OPraHU3alUID)

1. JlaiiTe xapakTepuUCTHKy OOBEKTa W MpeAMETa TEOPUH OpPraHU3alUU.

2. B ueM 3akio4aercs CyIIHOCTb TEOPUM OpraHU3allMy KaK HMHTErpaTUBHOU
Hayku? KakoBa CBsI3b TEOPUM OpraHU3alldM C APYTMMH HaAyKaMu?

3. Uem omnuuyaercs KiaaccHMueckas ~ MOJENb  TEOpPUUM  OpraHu3alud  OT
HEOKJIACCHYECKOU?

4. Kakyro ponb HWIrparOT 3aKOHbl M TPUHLUIBI OpraHU3alMd B IPOIECCE €€
¢byuknuonuposanus? [lpuBeaure MIPUMEPBI 3aKOHOB YU TPUHINIOB
OpraHu3allM.

5. KakoBbI OCHOBHBIE HAIIPaBJICHUS] Pa3BUTUS TEOPUH OPTaHU3ALMM?

AKP Ne 2 «Opra"Hu3andoHHble CHCTEeMbl M CTPYKTYpbl. OpraHu3aunuoHHoe
NPOCKTHPOBAHUE)

1. Kakyro ponb wWrpaer CHCTEMHBIM  MOAXOA B Teopud opranuzanuu? Kaxnmu
CBOHCTBAMM C TMO3UIMHM CHUCTEMHOTO IMOJXOJa JOJDKHA 001agaTh OpraHu3anus?
[Iepeuncnure M OXapakTepU3yHTE HX.

2. Uro o3Hawaer mpouecc opranuzanuu? OOBSICHUTE JeicTBUE — MEXaHHM3Ma
OpraHu3alNH.

3. Uro Takoe XW3HEHHBIM LIUKJ opranuzanuun’ Jlaiite XapakTEpUCTHKY €T0 OCHOBHBIX
JTaIoB.

4. Yro mpexacraBisgeT co0oil opraHu3alMoOHHas CTpyKTypa ympasieHus? M3 kakux
OCHOBHBIX JIEMEHTOB OHAa COCTOMT?

5. Ilepeuucnaure U OXapaKTEpU3YHTE DJIEMEHTHI CUCTEMBI YIIPABICHUS OpPraHU3aLUCH.

AKP Ne 3 «Yesi0oBek B OpraHu3anum»

1. OxapakTepusyiiTe 4elOBEUYECKHE PECYPCHl OPraHMU3allMM U COCTABIIAIOIIUE €TO0
ay/uTa.

2. KakoB MexaHu3M BXOXACHHS YEJIOBEKA B opraHusanuio? B yem 3akimrodaercs
POJIEBOM aCIIEKT B3aMMOJCUCTBUS YEJIOBEKA W OpPTaHU3ALMH?

3. B 4eM COCTOMT CyIIHOCTh MEXaHHW3Ma JEJIETMPOBAaHMsI OPraHU3aLMOHHBIX
nostHoMounii?  CopMymupyiTe daime BCEro BCTpPEYAIONIUECS MPOOIeMbl
JEJIETUPOBAHUS ITOJIHOMOYUH U IIyTH UX IIPEOJOIICHUS.

4. Yro Takoe OpraHu3allMOHHAas KyJbTypa M Kak OHa BO3HHKaeT? M3 kakux
3NIEMEHTOB OHa cocTouT? Kakue CyIecTBYIOT CroOcoObl MOAJEpKAHUSA U
COBEPIIECHCTBOBAHMS OPraHU3allMOHHOMN KYJIbTYPBbI?

5. Yro Takoe OpraHU3alMOHHbIE KoOMMYHUKaiuu?  OObsICHUTE, YeM
TOPU30HTAIbHbIE KOMMYHHUKAIUHA OTIMYAOTCS OT BEPTUKAIBHBIX?



Ilepeyenb NpuMepHBIX 3aJaHMUI VI NPAKTHYECKOH padoTel no aucuuninHe «Teopus

OpraHu3anum»
«AHAJIH3 CHCTEeMbl YIIPABJICHHUS OpPraHu3anuein»
IJens: monydyeHWe NPEACTABICHUNH O pOJIM YIpPABIEHUS OpraHu3alyed, MeXaHH3Me

B3aMMOJCHUCTBUA CYyOBEKTOB U OOBEKTOB YIIpaBieHHUs, (OPMUPOBAHUE HABBIKOB aHaIW3a U
OIICHKU CHCTEMBI YIIPaBIIEHUsI OpTraHu3aIuei.
3apanmne:

1.

10.

I1.

12.

OxapakTepusyiiTe Tpo(uIb AEITENLHOCTH Balled OpraHM3alvu’ M ONMPENENUTE OCHOBHBIE
HanpasieHus: ee pa3Butusa. (CocTaBbTe CIpaBKy CBEIEHUN O Balleil OpraHu3alnuu
(mpuaepxKuBasiCh HUKE MPUBEJCHHOIO TJIaHA TUTIOBOM CIIPaBKH).

CdhopmynupyiiTe MUCCHIO U TJIABHYIO 1I€Jb A€ATEIbHOCTH CBOEH OpraHU3alHH.

OnpenenuTe OCHOBHBIE HANpAaBICHHWsS PpEIIECHWsS [JIABHOM LEIW Pa3BUTHS  Ballei
opranuzanuy. CopMyIupyiTe X Kak 3a/laudl MEPBOTO U MOCIEAYIOMINUX YPOBHEH 1LIeeBOi
nporpammel. [Ipoananusupyiite chopMyIupoBaHHBIE LIETU U COCTaBbTE MHOTOYPOBHEBYIO
cxeMy HX pacrpeneneHus (aepeBo ueneid). Ilo Xomy BbIMOTHEHHS BHECUTE HEOOXOAMMBIE
JOTIOJTHEHUS WU U3MEHEHHS.

Onpenennre KOMMYECTBO HEMOCPEJACTBEHHBIX HCIOJHMUTENEH Balleld OpraHu3aluy.
OxapakTepu3yiTe MOTUBbI TOBEICHUS YEJIOBEKA B JAHHOW OPraHU3aIUU.

Onpenennre TUN OPraHU3allMOHHOW CTPYKTYpbl YIIpaBJIEHUs Balleil OpraHu3aluen.
[Ipoananu3upyiiTe €€ BO3MOXHBIE JIOCTOMHCTBA W HemocTtatku. (CoCTaBbTe CXEMY
OpPraHU3allMOHHOM CTPYKTYPBI BaIlIErO IPEIIPUATHUS.

Pa3zpaboraiite moyiokeHHE O CTPYKType YIpaBieHHs Ballell opraHuzauuu (IpuMep
ITonokeHust 0 CTPyKType OpraHusanuu npeacrasiieH B [Ipunoxkenun).

[IpoBenuTe aHanM3 KOHKYPEHTHOW Cpefbl M OMNpEAEUTe OCHOBHBIE HANpaBieHUS, (POPMBI,
METO/Ibl U CPEJCTBA JIEATENBHOCTH KOHKYPHUPYIOIIUX OpraHu3alui (Ha npuMepe 2-3 peanbHO
CYUIECTBYIOIIUX OPTaHU3alUNA-KOHKYPEHTOB Ballero npoduis aesrenbHocTr). Omnpenenure
YPOBEHb KOHKYPEHIIUH, XapaKTEPHBIN JUJI Balllel OpraHu3alyi.

[Ipoananusupyiite CBOM ITOCTOMHCTBA M HEJOCTATKU II0 CPAaBHEHHIO C KOHKYPHUPYHOUIUMU
OpraHu3aALMsIMU.

Pa3paboraiiTe MeponpusiTUs, MO3BOJISIONINE OBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH Ballei
OpraHu3aliy, U MPOAHATU3UPYHTE BO3MOKHOCTh KOHKYPEHTHOM 3alIMThl pa3paboTaHHON
CTPYKTYpPBI yIIpaBJI€HHsI OpraHU3aluu, IPU HEOOXOAUMOCTH BHOCS U3MEHEHHS.
[Ipoananusupyire CBOM IOCTOMHCTBA U HEJOCTATKU II0 CPAaBHEHUIO C KOHKYPUPYHIOLIUMU
OpraHU3aALMSIMU.

PazpaOoraiiTe MeponpusATHs, MO3BOJISIONINE TOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTh Balleii
OpraHM3alMK, ¥ MPOaHATU3UPYHTE BO3MOKHOCTh KOHKYPEHTHOM 3aIIMThl pa3pabOoTaHHON
CTPYKTYpPBI yIIpaBJICHHUs OpPraHU3aLUH, TP HEOOXOAUMOCTH BHOCS U3MEHEHUSI.

Cnemnaiite BBIBOJ 110 pabdoTe.

Memoouueckue pexomenoayuu K npaxmudeckou pabome.

[IpakTrueckast paboTa BBIIOJHIETCS Ha IPUMEpE OpraHu3anuu ( Kak peajgbHO
CYIIECTBYIOIIEH, TaK U cMozearpoBaHHON). [Ipy BeImomHeHUH paboOTHI cilieayeT
MIPUJIEP’KUBATHCS TUIIOBOT'O COJIEPKaHUs CBEACHU 00 OpraHu3alMy.

TunoBoe coaep:kaHue CBEACHUM 0 pUpMe MOXKET OBbITh IPEJCTABICHO B BUJIE CIIPABKH,

BKJIIOUAOIIEH pa3IMUHBIE Pa3Aeiibl, Pa3MEILAIOIINECS B ONPEAEIEHHON IOCIEA0BATEIBHOCTH U
Jaromiye Hanbosee MoJIHOe MPeACTaBIeHHE O POU3BOICTBEHHO- COBITOBON AESITEILHOCTH
(bupMBl, €€ OpraHn3alMOHHON CTPYKTYpe, (UHAHCOBOM MOJIOKEHUH, IPecTIKe. B cripaBke
MIPUBOSTCS CIAEAYIOLINE TaHHBIE:

MIOJTHOE M COKpAIIEHHOE HAUMEHOBaHNE (PUPMBI;
MIOYTOBBIN ajipec (PUPMBI, MECTO PETHCTPALIUU, HOMED Tesle(hOHa, TeIeKca U Tenedakca,

1 pabora BBIIONHSETCS HA 0a3e OMHOTO MpeANpPUATHH (OpraHu3anuu). B KadecTBe OCHOBBI AJsi pabOTHI

MOXHO Oparh peaibHO CYHIECTBYIOIIEE MPEANpUITHE, Ha 0a3ze KOTOPOrO MPOXOIWiIa NPAKTUKA, WA BHOBB
MPOEKTUPYEMOE.



- pasmep QpupMbI, MeCTO (PUPMBI B UHCIIE KPYITHEHIINX KOMIAHUN CTpaHbl, pErMOHA, TOPOAa;

- XapakTep COOCTBEHHOCTH (UPMBI; MPABOBOE MOJOXKEHHE (PUPMBI; XapaKTEPUCTHKA (PUPMBI
10 KallUTaly U KOHTPOJIIO;

- TOJl OCHOBAHHUS U OCHOBHBIE 3TAlbl pa3BUTHsI (UPMBI;

- cbepa OesITeNbHOCTH € YKa3aHUEM BHJIA XO3SMCTBEHHOH 1€ TENbHOCTH;

- OCHOBHBIE TOBapbl IPOU3BOJICTBA, TOPTOBIH U YCIYTH;

- ACCOPTUMEHT BBIIYCKAEMOH U peaau3yeMoil NpOAYKLHH, OCHOBHBIE TOBapbl WJIM TPYIIIBI
TOBAapOB, HAIIPABJICHUS CHEMAIN3ALINY;

- Blajenblbl (UPMBI WM MAaTEepUHCKas KOMIIAHUS, TUI OOBEAMHEHHs, B KOTOPOE BXOIUT
¢bupma 1 e€ nosnokeHne B HEM, TMPEICTABUTEIHCTBA (PUPMBL;

- COCTaB pPYKOBOJAIIMX OPraHOB, OpPraHM3AaLMOHHAs CTPYKTypa YINpaBlI€HWs, Ha3BaHUS
nojipasaieeHui GUPMBbI, YUCIEHHBIN COCTaB MPaBICHUS;

- MPOM3BOJICTBEHHAs] U MaTepUaIbHO- TEXHUYECKas 0aza (pUpMbI, UUCIO U MECTOHAXOKICHHE
OPEANPUATHHA, UX MOILTHOCTh, YMCIO U MECTONOIOKEHHE COBITOBBIX OpraHU3alluil, CKIaJ 0B,
CTaHLMH CEpBUCHOTO O0CTYKUBaHMUS,

- YHCJO 3aHATHIX B (pMpME, OCHOBHOU MpodecCHOHATIBHBIN cOCTaB paOOTHUKOB, PYKOBOJCTBO
NPEANPUATHS U UX OIBIT pabOTHI;

- OCHOBHbIE (DMHAHCOBBIE NIOKA3ATEH AEATEIBHOCTU (GPUPMBI 32 HECKOIBKO MOCIEAHUX JIET;

- MPOU3BOJICTBEHHO- TEXHHUUYECKUE U MTPOYUE CBSI3H C APYTUMHU GUPMaMHU U T.JI.

CrpaBka 0 IpeapHUsITUA MOKET COAEPIKATh KaK KPATKUE, TaK U MOJIHbIE CBEJCHMSL.

BreaymuropHas camocTosiTenbHas paboTa 00ydarouXcsl OCYILECTBIAETCS B BUJIE U3YUECHUS
JUTEpaTypbl IO COOTBETCTBYIOLIEMY pa3zieny ¢ mpopabOTKOil MaTtepuaa.
HTorom BHeayMTOPHOUH pabOTHI SIBJISETCS — COCTABIIEHHUE IJIOCCApUsl KITIOYEBBIX TEPMHHOB 110
COOTBETCTBYIOIIEH TeMe pazjena.
IIpumepnoe /I3 mno Teme 1. «Teopuss opraHum3anum H ee MeCTO B CHCTeMe HAYYHBIX
3HAHMID»

1. H3yuure yd4eOHBIH Marepuan U3  PEKOMEHAYEMbIX HCTOYHHKOB (OCHOBHas H

JIOTIOJIHUTENbHAS JIUTEpaTypa K Kypcy).
2. CocTaBbTe CIIUCOK KIIIOUEBBIX TEPMHUHOB U OIIPEIEICHUM.
3. Jlaiite UM XapakTepucCTUKY ( C yKa3aHHEM UCTOYHMKA HH(OpManun).



IIpuaoxenue 2

OueHoYHbIEe CPeICcTBA 111 MPOBEJAEHHUSI MPOMEKYTOUHOM aTTecTaluu

a) HJIaHI/IpyeMbIe Pe3yJabTaTbl oﬁyqe}mﬂ H OICHOYHBIC CpeACTBA AJIA IIPOBCACHUSA l'lpOMC?KyTO‘-IHOi;I aTrecranum:

CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsle pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

OK-5 cnoco0HOCTHIO pa0oTaTh B KOJLJIEKTUBE, TOJIEPAHTHO BOCIIPUHUMAsI COLlUAJIbLHbIE, ITHHYeCcKHe, KOH(ecCHOHAILHBIE U KYJIbTYpPHbIE

pa3au4ms

3HaTh

- OCHOBHBIE ONIPENICIICHUS U
MOHATUSA TEOPUU OpPraHU3ALNH,
HGO6XO)II/IMI)IG IJI1 OpraHu3anuu
paboThI KOJUIEKTHBA C YYETOM
COLMUAJIbHBIX, dSTUYECKUX,
KOH(pECCHATbHBIX U KYJIbTYPHBIX
pa3Inuunii;

- OCHOBHBI€ 3aKOHBI M NMPHHLIUIIBI
TCOpHUU OpraHu3aluvu,
UCTIOJIb3YEMbIE JJISi OpraHHU3aLUuu
paboThI KOJUIEKTHBA C YUETOM
COLIMAJIbHBIX, STHYECKUX,
KOH(pecCHaNmbHBIX U KYJIbTYPHBIX
pasznuyui

-HOPMAaTUBHO-OPraHU3allMOHHLBIC
JAOKYMCHTBI, pCTIIAMCHTUPYIOIIHC
JCATCIIBHOCTD B KOJIJICKTUBC,

Teopemuttecxue 60npocsl 07151 NOO2OMOBKU K IK3AMEHY

1.

VXN R WD

11.
12.
13.
14.
15.
16.
17.
18.
19.

CyIIHOCTb MOHATHUS «OpraHU3aLUsm»

Teopus opranuzanyu 1 €€ MECTO B CHCTEME HAyYHbIX 3HAHUHN
OBomonys B3IVI10B HA OPTaHU3ALHI0

OcHoBonosararonme uAeu TEOPUU OpraHu3auu

3aKOoHbI OpraHu3alyy U UX KJIacCH(pUKaLus
OcHoBonoararonMe 3aK0Hbl OpraHu3alnun

MeHee BaXHbIE 3aKOHBI OpraHU3aLNN

Criennguyeckre 3aKOHbI COLIMAIBLHONW OpraHU3aluu
[TpuHIUIBI OpraHU3alMy U UX KJIacCU(pHUKALNs

[IpuHIMIIBI CTPYKTYpHU3ALUN

[IpuHUIMIIBI pOLIECCYANIHU3ALH

[IpuHIUIIBI CTATHYECKOTO M JMHAMUYECKOTO COCTOSIHUS OpraHU3alHi
[IpyHIMIIBI paliMoHaNU3alnuN

[Iponecc opranuzanuu, €ro CTpyKTypPHBIE 3JIEMEHTBI
OOBEKTHI U CYyOBEKTH OPTaHU3ATOPCKOM 1eATEIbHOCTH
Opranusanus Kak cuctemMa

Pa3sHoBUIHOCTH Opranusanui

Opranu3zalnoOHHO-TIPaBOBbIE (POPMBI OpraHU3aALIMMA

DopMBbI UHTETPALIMH XO3IHCTBEHHBIX OpraHU3aIMM




CTpyKTypHBI

1 DJIEMEHT [Tnanupyemsie pe3ysbTaThl 00y4eHUs OueHounble cpencTBa
KOMITETEHIIUU
20. ConuanpbHas opraHu3anus, OHATUE, YEPThI, KilacCUpUKaLUs
- OCHOBHBIC IIOHATHA 21. X034WCTBEHHbIE OPraHU3ALUU: IOHATHE, PYHKIMH, KIacCUPUKALHS
KOMMYHHUKAIIMUOHHOTO 22. JKU3HEHHBIN [IUKII OpraHU3aIuu
B3aUMOJICHICTBHS B KOJUIEKTUBE C 23. BnyTpeHHsAs cpena oprauusanui, €€ COCTaBIsAoIue
Y4JETOM COLIMAJIBHBIX, STHICCKHX, 24, BHemnsAs cpena opraHu3anuy, B3aWUMOJICWCTBHME OpPraHU3allMd C BHEIIHEH
KOH(pecCUaNbHBIX U KYIbTYPHBIX cpenoit
paznuauit 25. OpraHn3anys 1 yrnpaBiieHHe
26. CamMoopranusanysi 1 CaMOyIpaBIeHUE
27. CrpoeHue opranusaiuu
28. OpraHuzalluOHHbIE CTPYKTYpbl yHpaBicHWs. Tunbl OpraHU3alMOHHBIX
CTPYKTYp
29. OpraHu3annoHHas KyJIbTypa: OHATHE, YJIEMEHThI U (QYHKLIUU
30. MeTtozapl popMUPOBaHUS U Pa3BUTHUSL OPraHU3AIIMOHHOM KYJIBTYpPbl
31. B3aumozeiicTBue yesioBeKa U OpraHu3anun
32. Opranu3zalioHHbIE TOJTHOMOYHS, UX BU/IbI, MEXaHU3M paclpeesieHus
33. JINYHOCTHBIN aCIEKT B3aUMOJIEHCTBHS Y€JI0BEKA U OpraHU3aluu
34. KoMmMmyHuKaum B OpraHu3alyu: NOHITHE, 3HAYE€HUE, BUJIbI, CTPYKTYpA.
35. OpraHu3annoHHOE MPOEKTUPOBAHKE: TIOHATHE U 0COOEHHOCTH
36. Dranbl 1 METOAbI OPTaHNU3aLMOHHOTO IPOEKTUPOBAHUS
37. [IpoexkTrpoBaHue OpraHU3alMOHHBIX CTPYKTYP
38. Opranu3zaluoHHbIE M3MEHEHHUS U IPeoOpa3oBaHUs
39. IIpyunHBl CONPOTHUBIIEHUS OPraHU3AlMOHHBIM M3MEHEHHUSAM M IIyTH HX
IIPEOJI0JICHUS
40. Bynyuiee counanbHOl OpraHu3aluu
YmeThb - mpuoOpeTats 3HaHUS B obnactu | /Ipakmuueckue 3a0anus

TEOPUH OpTaHU3aINH,
HEOOXOMMBbIE JJIsi pabOTHhI
KOJJIEKTHBA C Y4ETOM

3aganue 1. Ompenenurte, SIBIAIOTCS JIM OPTaHU3ALUSIMH CIEAYIOIUE OOBEKTHI?
OO6ocHyiiTe cBOIi BHIOOD:
— aBTOMOOWIIB;




CTpyKTypHBI

i 3J1eMeHT [Tnanupyemsie pe3ysbTaThl 00y4eHUs OueHounble cpencTBa
KOMIETCHITNH
— komnanus «Maruadoy;
CoraJIbHbIX, OTUYCCKHX, — CTas [epesIETHBIX ITHLL;
KOH(peCCHANIbHBIX U KYJIbTYPHBIX — KaMEHb,
pasIYmii; — IIOJIUKJIMHUKA;
— KOH/IMIINOHED;
- IPUMEHATh 3HAHUA B 00JacTu — ceMbs;
TEOpUU OpraHu3aluu B — IpyIINa CTY/IEHTOB;
npodeccHOHaILHO — OpraHM3M YellOBEKa;
NEeSITeIbHOCTH, UCIIOJIB30BaTh UX HA — pexa.
MEKANCIUIITINHAPHOM YPOBHE 3ananme 2. Cpeau GpakTopoB BHYTPEHHEU Cpeiibl BBIOCPUTE TE€, KOTOPBIE HE BIHUSIIOT
Ha 3QPEKTUBHOCTH pabOTHI MIPEAIPUITHS, 00OOCHYWTE CBOM OTBET:
- KOPpEKTHO Bblpaxatk H — TEXHOJIOTUsl IPOU3BO/ICTBA;
apryMEeHTHPOBAaHHO OOOCHOBBIBATh — OPrAHM3AIINS POM3BONICTRA H TPY/IA,;
TIOJIOKEHUSI M KOHIICTIIIUM TEOPHH — CTPYKTYpa OpraHH3aINI;
OpraHM3allH, HEOGXOMUMEIE 1A — KOMIETEHTHOCTh PYKOBOAUTEIIS IPEATIPHUSITHS;
paboThI KOJUIEKTHUBA C YYETOM — CHCTEMa OTLTATBI TPYJIA.
COLMAIIEHBIX, STHHCCKHX, 3ananme 3. PaccMoTpuTe CBOI0O CTYIEHYECKYIO TPyNIy Kak COLHMAJIBHYIO
KOHq)eCCI:I_am’HHX 1 KyJbTypPHBIX OpraHu3aiuio. BelgennTe OCHOBHBIE 3Talbl KM3HEHHOTO LHMKJIA 3TOM opraHuzanuu. Ha
Pas/IHAIH, KAaKOM 3Tale OHa HaxoauTcs ceiyac? MOXHO JIM cefaTh MPOTHO3 MO AaJbHEHIINM dTanam
€€ JKU3HEHHOT0 LIMKJIa?
3aganue 4. BriGepure opranuzanuio. ChopMyaupyite Henu U 3a7aul yIpaBiICHUs
opranuzanuei. CrpoekTupyiite cucreMy yrpasieHus 3Tod opraHusauueil. Kakue
MOJICUCTEMBI U DJIEMEHTBHl MOXKET BKJIIOYATh B C€0sl cHCTeMa yNpaBieHHs] OpraHu3aluen,
JaiTe UM XapakTepucTuKy. Oxapakrepusyiite CyObeKThl M OOBEKTHI YIpPABJICHUS B Balleii
OpraHu3alIHy.
Brnaners - METOJIaMU KOHCTPYKTUBHOTO 3aoanus na pewenue 3a0ay u3 npogeccuoHanbHOU 061aAcmu, KOMHIEKCHbLE 3aA0AHUS

B3aMMOJIEHCTBHS C KOJIJIeTaMH C
YYETOM COLIMAJIBHBIX, 3STHUYECKUX,

3apanme 1. Bam Hamo co3aatek cOOCTBEHHYIO opranu3aiuio. Onpeaenure ee Ha3BaHue,
BUJ ACSITEILHOCTH, TMPOAYKIMIO, KOTOPYI) COOMpPAeTech BBITYCKaTh, WU YCIYTH,




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

KOH(pecCUaNbHBIX U KYJIbTYPHBIX
pasnu4yuin

- OCHOBHBIMU METOJJAMH
UCCIIEIOBaHUS B 00JIaCTH TEOPUHU
OpraHu3aliy, MPaKTUIeCKUMHI
YMEHUSAMM U HaBbIKAMH HX
UCIOJIb30BaHUs JUisl paboThI B
KOJUIEKTHBE C YYETOM
COLIMAJIbHBIX, 3TUYECKUX,
KOH(peCCHANIbHBIX U KYJIbTYPHBIX
pa3nyunii;

- BO3MOYKHOCTBIO
MCKIUCHUILUIMHAPHOT'O
NPUMEHEHHUs 3HaHUI B 00JacTu
TCOUU OpraHu3aluu Iajid pa6OTBI
B KOJIUICKTUB C y4€TOM
COLUAJIbHBIX, dSTUYECKUX,
KOH(peCCHANIbHBIX U KYJIbTYPHBIX
pas3nuunii;

KoTOpple  Oynere oOKa3biBaTb. MOMKHO JIM OTHECTH Ballly OpPraHM3alUi0 K
x03s1cTBeHHOM? OOOCHYHTE CBOIA OTBET.

3aganue 2. CropoekTUpyiHTe OpraHMU3allIOHHYIO CTPYKTYpy Balled OpraHu3aluu.
Kakumu npuHnmnamu Bbl OyJeTe pyKOBOJCTBOBATHCS MPU (OPMUPOBAHUH CTPYKTYPbI
OopraHu3anuu (KOJIM4eCTBEHHbIN, BpEeMEHHON, TEXHOJIOTHUYECKUH, MpodeccoHanbHbIH,
(YHKIIMOHANBHBIN, TUBU3UOHAIBHBIM, MaTpUuHbIi uiau ap.)? Omnpenenute nepeyeHb
(YHKIMOHAIBHBIX MOJPa3/IelIeHU OpraHu3alky, nepedeHb QYyHKIMOHAIbHBIX 33]a4 U
HOJHOMOYMH, KOTOPBIMH 00JaJal0T JaHHbIE MOJApa3AeieHUs WIM CIEHUATUCTHI.
PasrpanuubTe NOJTHOMOUMS MEXKAY COTPYIHHUKAMH OJHOTO M3 (PYHKIMOHAIBHBIX
nozpaszzaeneHuil. Kak cipoekTupoBaHHasi BAaMH OPICTYKpTypa OyIeT COOTHOCHTBCS C
OpraHMU3alMOHHON KynbTypoi? O00cHYiiTe CBOI BBIOOP.

3apanme 3. PaccmoTtpute TUMOBBIE cuTyauuu. Kakue ycnoBus 3¢hdekTuBHOro
B3aUMOJICHCTBHS CyOBEKTa U OOBEKTA YIIpaBJICHUS B HUX He ObuUTn coOmoneHsr? Kakue
JecTBUs HEOOXOAMMO NpPEANPUHUMATh AJIsi 00eCHeueHHs YCIOBUH TapMOHMYHOIO
B3aUMOJICHCTBHSI CYObEKTOB U OOBEKTOB yIIPABICHUS ?

1) Yenosek, caM 1o ce0e yMHBIA U CIIOCOOHBIM, CTAHOBUTCS PYKOBOIUTEIEM B
TOW 00JIaCTH JEATEIBHOCTH, B KOTOPOU II0XO pazbupaercs. Pemienus, npuHuMaeMble
UM, Yalle BCEro ObIBAIOT MAJIONOHATHBIMU Ui IOAYMHEHHBIX WM HE B IOJHOM Mepe
YUUTBHIBAIOT CEUU(UKY NEATENbHOCTH opranuzauuu. CieAcTBHEM SIBISETCA TO, YTO
IOJYUHEHHBIE HE MOTYT TPYAUTHCS C IIOJIHON OTAA4YEH.

2) PykoBomuTenbs M MOAYNHEHHBIN JIOAW PA3HBIX TEMIIEPAMEHTOB, XapaKTEPOB, Y
HUX pa3iMyHas CUCTEMA LIEHHOCTEH M MPEACTABICHUI O TOM, YTO TAKOE «XOPOLIO» U
YTO Takoe «110xo». Ha mouyse ncuxoaoruyeckoil HeCOBMECTUMOCTH Ha OIPENIEICHHOM
JTane Havyajauch KOH(IIMKTBI, KOTOpPhIE CTAlM OKa3blBaTh HEraTUBHOE BIUSHHE Ha
pe3ynbTaThl paboTHI.

3) PykoBomutens opraHusanu, HUMesl 3aMECTUTENE M PyKOBOAMUTEIEH
JMHEWHBIX MO/Ipa3/iesieHul, BCE BIACTHbIE MOJHOMOYHMSI 3aMbIKaeT Ha ce0e, pelaeT Bce
BOIIPOCHI CaM, HE IPENOCTABISAs CAMOCTOSTEIbHOCTH HMKECTOALIUM PYKOBOAMUTEIISAM.
Tak kak opraHuzanusi OoJjbllas, NEPBbIH PYKOBOAMTEIb HE BCETIa MOXKET




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

NPeAyCMOTPETh BCE HEOOXOAMMBIC JCHCTBHSI B KOHKPETHBIX CHTYalUsX H3-3a
YIOAJEHHOCTH OT MecTa COOBITMH, HE3HaHUs JeTajiell, MHTEePEecOB IOApa3/eieHuH,
BO3MOXKHBIX PEaKIMii, 0COOCHHO B HENPEABHICHHBIX CHTYallUsX U OOCTOSATEIHLCTBAX.
[ToaToMy MpUHSATHIE HABEPXY PELICHUS YACTO SABJISIOTCSA HE ONTUMAIbHBIMU.

4) JlnuHple UEnM PYKOBOOUTENS B OpraHuM3alMd HE COBNAJAIOT M HE
COOTBETCTBYIOT JIMYHBIM LEJIAM U OOBEKTHUBHBIM IPOU3BOACTBEHHBIM 3a/1auaM
NOAYUHEHHOTO, TTOITOMY TTOTYMHEHHBI HE TOTOB CJIEAOBATh IMOCTYIAIOIINM KOMaH 1AM
U PaCIOPSKCHUSM.

5) B oprammzanmum pacnopsauTensHas WHQOPMAIM ITOCTYHAeT TOJIBKO — OT
PYKOBOJUTENS K MOJYMHEHHOMY, a KaHaJibl OOPaTHOM CBSA3M MOIPOCTY OTCYTCTBYIOT.
PykoBoguTenp He 3HAET, KaK IMOJYMHEHHBIN pearupyeT Ha WHPOPMAIUIO, MTOTYyYCHHYIO
OT HEro, W Kak BBINOJHAIOTCSA €ro pPacHOpsDKEHHs, YTO 3aTPYAHSET KOPPEKTUPOBKY
HOCJICAYIOIUX 1IaroB, KOTOpble 00eCIeunBalOT IpucrocoOieHrne cyobekTa u 00beKTa
JPYT K APYTY U K U3MEHEHHIO BHEIIHEN Cpeibl.

3ananme 4. Onpenenure, Kakasi MOJIEb B3aMMOJICHCTBUS YEIOBEKa 1
OpraHU3aIMOHHOIO OKPYXKEHUS peanusyercs B By3e, 0003HaubTe ee rpaduyecky,
000CHYHiTe, pe3y/IbTaTUBHA JIM C Balllell TOUYKU 3pEHUS 3Ta MOJIEINb.

3aganme S. Omnpexnenute, Kakyl CHCTEMY MOTHBAlMM JEATENIBHOCTH BaIIUX
COTPY/ZIHUKOB Bbl OyleTe HCHOJIb30BaTh B CBOEH opranuzanuu. ONHUIINTE, KaK BbI
Oylere CTUMYNIMpOBaTh MHULMATUBY paboTHMKOB? Kakyro 3apaboTHyro ruiary Oyznere
IIaTUTh coTpyaHukam? OT yero oHa OyzaeT 3aBuceTh? MOryT JiM Ballld COTPYAHUKH
pacCUUTHIBATh HA MPOLIEHTHI WJIM KOMUCCUOHHBIE OT IPUObUIN?

3amanue 6. O3HaKOMbTECH C MPHUBEICHHBIMU HIDKE cUTyauusMu. Ompenenure, Kakue
COCTaBJIAIOIINE OPraHN3alMOHHOM KyJIbTYpPbI BEIPQKEHBI B IEPEUNCIICHHBIX OPraHU3aLUsIX
HaunbOosnee sipko. Kak BbI cunTaere, Kakue COCTABIISIOIINE SIBJISIFOTCS HauOoJsiee BaKHBIMU
1151 (GOPMUPOBAHMS CUIIBHOM KOPIIOPATUBHOM KyJIBTYPbI IIPEANPUSTHSL.

1) JleBu3 OIHOM M3 aBUAKOMIIAHUN — «camasl JpPY>KeIroOHas aBHAKOMIIAHUS B
mupey. CiryKaliye HEeJTUMKOM ONPaB/bIBAIOT TAKOE 3BaHUE U MPEOBIBAIOT B BOCTOPIe OT




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

cBoeil pabotel. Hampumep, cTioapaeccsl He 00si3aHbl HOCUTH CTPOTryr0 (opmy.
HaoGoport, noompsiercs, 4ToObl OHU OJIEBAJIM PO30OBBIC U OPAHKEBBIC MUIKAKU, MUHU-
100k 1 MoaHbie Ty(mu. COTpYOHHMKOB CHEIMAIbHO HACTPAaWBAIOT, YTOOBI OHU HE
OpsATaId CBOK WMHAMBHUIYaIbHOCTb, a BelIM ceOsi ecTecTBeHHO. Hampumep, MuioTsl,
BbuieTas B Jloc-AHmxkenec, MOTyT ckaszarh nmaccaxupam: «lIpucrernurecs, pedsrta, Mbl
BBUIETAEM B IOpOJ INOTEPSHHBIX 3apruiaTy. Hajgo au roBopurh O TOM, YTO KIIMEHTBI
000’Kal0T TaKyr0 KOMIIAHHIO, @ MHOTHE €€ ObIBIIME CIyXalllke A0 CUX MOpP BCIOMHUHAIOT
0 CBOEM paboTojarere.

2) B xopnopauuu 3M, KynbTUBHpYIOIIEH NpUMEp TepoeB, pa3padaTbiBaIld U B
KOHIIE KOHIIOB pa3paboTaiy MNpPOEKThl, H3HAYAJIBHO IIOXOPOHEHHBIE BBICIIUM
PYKOBOJACTBOM KoMmnaHUH. OJHaKIbl OJHOTO U3 PaOOTHHUKOB YBOJIWJIM 3a TO, YTO OH
HacTauBaJl HAa BHEJPEHUU HOBOIO IPOAYKTA JaXe IOCJIE TOr0, KaK €ro HayaJbHUK
ckazan emy: «[lmoxas mnmes. Mel He Oymem e€ peann3oBbIBaTh!» Jlaxke mocie cBOETo
YBOJIbHEHUSI OH He yuiena ¢ paboTsl. Beuepamu oH ocTaBajics B IyCTOM KaOUHETE M
paboTan Haja «OecnepcrneKTUBHBIM MPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTAaHOBUJIM Ha
pabote, uzaesd, NpeIOKEHHAass UM, uUMena OOJbIIOW ycmeX, OH ObUI Ha3HaueH Ha
JOJDKHOCTh  BHIE-TIpe3ueHTa. llpuMep gaHHOrO reposi Hallea OTpa)KeHHe B
KOpPIIOPAaTUBHOM KYJIBTYpe 3TOM KoMmaHuu: «bynp HacTOWYMB B TOM, BO YTO caM
BEPUILIbY.

3) B xomnanuu, koTopast SBISE€TCS MUPOBBIM JIUZIEPOM B 00J1aCTH MPOU3BOJCTBA
aBTOMOOWJIBHBIX Macesl W MPOAYKTOB I CEPBUCA, OPraHU30BAHO COPEBHOBAHHE C
nocienyomeil nepeMoHnei HarpaxjaeHust mooeaureneid. ITo MoJuepKUBaeT BaKHOCTb
OBICTPOrO M Ka4eCTBEHHOTO OOCIyXMBaHUS KIMEHTOB. COpEeBHOBAaHHUE 3aKIIOYAETCS B
TOM, 4TO BCE JEUCTBUS, CBSI3aHHbIE C 3aMEHOM aBTOMOOMJIBHOIO Macjia B MaIIMHE,
JOJDKHBI  OBITH  BBINOJIHEHBI B TeueHHe 8 MuHYT. lLlepemoHus HarpaxieHus
npeAcTaBiIsieT OONBLION HMHTEpec. YUYaCTHUKM COpPEBHOBAaHHUS MNpPHOBIBAIOT Ha
HIMKapHOM O€JIOM JINMY3UHE, IPOXOJAT [0 KPaCHOW KOBPOBOM JIOPOXKKE, BCTpEUaeMble
PalOCTHBIMU KPUKaMHU TOJIIIBI M MY3bIKOH J[)Ka30BOro aHCaMOJIs.

4) B omHOI TOpProBoil KOMIIAHUM PYKOBOJICTBO CHOCOOCTBYET PAacCHpOCTPAHEHHIO




CTpyKTypHBI
1 DJIEMEHT [Tnanupyemsie pe3ysbTaThl 00y4eHUs OueHounble cpencTBa
KOMITETEHIIUU

JETCHABI O TOM, YTO OJWH IOKYHATCIb YMYAPHJICA IIOJYYUTb KOMIICHCAIIUIO 3a
HCKa4YCCTBCHHYIO aBTOMO6I/IJ'IBHy'IO INOKPBIIIKY, IIPU TOM, YTO 3Ta KOMIIAaHUS BOBCC HC
BBIITYCKACT aBTOMOOMJILHEIC IOKPBIIIKH. OTta Jereaaa JINITHAN pa3 IMOATBEPKAACT
INNOJIMTUKY KOMIIAHWH, HAIIPABJIICHHYIO HA TO, YTO IMPCTCH3UU KIIMCHTOB BBIIOJIHAOTCA 0e3
BOITPOCOB Y B KOMITAHWH HCYKOCHUTCJILHO CO6J'HO}13€TC$I IIPaBHJIO: «Knment BCCI'/Ia IIpaBy.

OIIK-4 crioco0HOCTBIO HAXOANTH OPTrAaHU3ALMOHHO-YIIPaBJIeHYeCKHe pelieHUs B MPO()eCCHOHAIBHOM AeATEeJbHOCTH U TOTOBHOCTh HECTH 32 HUX
OTBETCTBEHHOCTH

TeopeTnueckne BOIPOCHI
3HaTh - OCHOBHBIC OIIPCACIICHUS W IIOHATHS B 1. CyH_[HOCTB MOHATHUSL «OPTaHU3ALIHS
00IIACTH MIPUHATHS PEIICHHUIT 2. Teopust opranu3zanuu U €€ MECTO B CHCTEME HAyYHbBIX 3HAHUU
3. DBOJIOLUA B3MJISI0B HA OPTaHU3ALIMIO
- TCOPCTHICCKUC OCHOBBI IIPHHATHA 4, OCHOBOIOJIATAIOIIHME HIEW TEOPUU OpraHU3alUU
OpraHM3dMNOHHO-YIPABICHICCKIX 5. 3aKOHBI OpraHU3AlUK M UX KITaCCU(pUKAIHS
peLICHHN 6. OCHOBOIIOJIATAIONINE 3aKOHBI OPraHU3aUK
7. MeHee BaxkHbIE 3aKOHBI OpraHU3ALNU
8. Crnenududeckne 3aKOHBI COITUATBHON OpPTaHU3aIuN
9. [TpuHIMITEI OpTaHU3AIMH U UX KIIAcCUPUKALIUS
10. [IpuHIUIIBI CTPYKTYypHU3aLUU
11. [IpuHIUMIIBI poLIECCyAIU3aLUN
12. [TpUHIMITBEI CTATUYECKOTO W JUHAMUYECKOIO COCTOSIHUSI OpraHU3alnid
13. [IpuHUUIIBI paliMOHATIU3ALUT
14. [Iponecc opranuzanuu, €ro CTpyKTypPHBIE 3JIEMEHTBI
15. OOBeKTHI U CyOBEKTHI OPTaHU3aTOPCKON ACSITETLHOCTH
16. Opranuzanus Kak cucteMa
17. PazHoBuaHOCTM Opranuzanuit
18. Opranu3zalnoOHHO-TIPaBOBbIE (POPMBI OpraHU3aALIMMA
19. @opMbI UHTETPALIMN XO3SIICTBEHHBIX OpraHu3aIuil
20. CornnanpHas OpraHu3aiysi, HOHITHE, YePThI, KJIacCHUKAIIS




CTpyKTypHBI

1 DJIEMEHT [Tnanupyemsie pe3ysbTaThl 00y4eHUs OueHounble cpencTBa

KOMITETEHIIUU
21. XO034CTBEHHbIE OpraHU3alUuU: OHATHE, GYHKIINU, KJIaCCUPUKAIH
22. JKu3HEHHBIN LUK OpraHu3aluu
23. BryTpeHHss cpena opraauzanny, €€ COCTaBIsAIoIINe
24. BuewHss cpena opraHu3anuy, B3aUMOJCHCTBHE OpPraHM3allMM C BHEUIHEW
cpenoit
25. Opranuzanus u ynpasjieHHe
26. Camoopranuzaius 1 caMOyIpaBjIeHUE
27. CrpoeHune opranuszanuu
28. OpraHuzalliOHHbIE CTPYKTYpbl yHOpaBieHHs. Tumel oOpraHu3alluOHHBIX
CTPYKTYp
29. OpranuzaloHHast KyJlIbTypa: MOHATHUE, 3JIEMEHThI U QYHKIIUN
30. Mertoap! (OpMHUPOBAHUS U PA3BUTHS OPTaHU3ALMOHHON KYJIbTYPbI
31. B3anmMopeiicTBue yenoBeka U OpraHu3anuu
32. Opranu3aloHHbIE TOJTHOMOYMS, UX BU/IbI, MEXaHU3M pacIpeesICHUs
33. JIMYHOCTHBIN acCEKT B3aUMOJICHCTBUS YEJI0BEKAa U OpraHu3aluu
34. KoMMyHuKanuu B OpraHu3alyu: NOHATHE, 3HAYEHUE, BUJIbI, CTPYKTYpA.
35. Opranu3aiioOHHOE MPOEKTUPOBAHUE: TTOHSATHE U OCOOEHHOCTH
36. Oransl 1 METOABI OPraHU3aLUOHHOTO IPOEKTUPOBAHUS
37. [IpoexTupoBaHue OPraHU3alUOHHBIX CTPYKTYP
38. OpraHu3annoHHbIE U3MEHEHUS U IPpeoOpa3oBaHus
39. [IpyurHBl CONPOTHBIIEHUS OPraHM3AI[MOHHBIM M3MEHEHUSIM U MYTH HUX
IIPEOI0JICHUS
40. byayiee connaibHON OpraHu3aluu

YmeTh - IpuoOpeTaTh 3HAHUSA B 00JacTH Ilpakmuyeckue 3a0anus

TEOPHUH OpTaHU3aIHU, HEOOXOIUMBIE
JUISL TIPUHATUSA OPraHU3allMOHHO-
YIPABJICHYECKUX PEIICHUI B
podhecCHOHATBHON N1eATEIhbHOCTH

3ananue 1. PaccmotpuTte BRIOpaHHYIO BaMU OPTaHMU3AIMI0 KaK COBOKYMHOCTH IISITH
MOJICUCTEM BHYTPEHHEW Cpelbl, COCTABISIONIMX CTPYKTYPY OpTaHU3alUU: YTPABISIONICH,
obOecrieunBaroIie, mpeoodpasyromei, cObITOBOM M oOciyxuBatomeid. KakoBsl OCHOBHBIE
byHKIMKM Kaxaoi u3 3tux noacucreM? Kakue monpasjieneHusi WM OTAEIbHBIE TOHKHOCTH




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

-IIPUHUMAaTh OPTaHU3AUOHHO-
YIIPABJICHYECKUE PEILICHUS B
HECTAH/IAPTHBIX CUTYALMUSIX U HECTH 34
HUX OTBETCTBEHHOCTb

- IPUMEHSTH 3HaHUS B 00JIaCTH TEOPUU
OopraHu3alu B npodeccuoHaabHON
NESTeIbHOCTH JUIsSl TIPUHSITUS
OpraHU3alIOHHO-YIIPAaBIEHYECKUX
pelIeHui, UCTIO0Ib30BaTh MX Ha
MEXIUCLUUIUIMHAPHOM YpPOBHE

MOTYT BXOJUTh B KOXKJIyI0 U3 3THX nojacucreMm? 3anonHurte Tadi. 1. Beickaxkure cBoe MHEHUE

O TOM, KaK CKaXeTcs yHaJeHHe KaxIo u3 mnoacucteM Ha 3((HEKTUBHOCTU
(YHKIIMOHUPOBAaHUS oOpraHu3anuu. Kakue opraHu3aldOHHO-YIIPABICHYSCKHE PEIICHUS
MOTYT OBITh IPUHATHI B JaHHOM cllydae?
Tabnuma 1
IoacucreMbl BHYTPEHHEH Cpebl OpraHu3alnuu
IToncucrema OcCHOBHEBIE [Tonpaznenenus u
OpTraHHU3aIIH byHKIIH JIOJDKHOCTH
Ynpasisromas
OOecmeunBaronias
[Tpeobpasyromias
CoOrITOBas
OO6cmykuBaronas

3apanue 2. OpraHu3allMOHHO-TIPaBOBbIE (DOPMBI KOMMEPUECKHX MPEANPUATHHA
pa3nuyaroTcs Mo crnocody (GpopMUpOBaHMS KalHTala, MEXaHU3MY paclpeieiIeHus MPHObUTA U
Mepoii OTBETCTBEHHOCTH 1O o0s3atenbecTBaM. OxapakTepusyiite B Tabi.1 MO 3TUM NpU3HAKaM
OCHOBHbBIE OPraHU3aI[MIOHHO-TIPABOBbIE (POPMBI MPEIPUATHI.

Tabmuna 1

CpaBHUTeIbHBIN aHAJTU3 OPraHU3ALHOHHO-TIPABOBBIX
(hopmM KOMMepUeCKUX NpeaNnpUsTHI




CTpyKTypHBI
1 DJIEMEHT [Tnanupyemsie pe3ysbTaThl 00y4eHUs OueHounble cpencTBa
KOMITETEHIIUU

OTBETCTBEHHO
Opranuzanuons @opmupoBaHPacnpeaeneH| CTh

o- ne ue 1o
npaBoBas Gopma| KanuTana | MNpUOBLIM |00s3aTEIbCTBA
M

ITonuoe
TOBAPHILIECTBO

ToBapuiecTBo
Ha Bepe

OO01ecTBO ¢
OTPaHUYECHHOMN
OTBETCTBEHHOC
TBIO

AKIMOHEPHOE
00111eCTBO

Oxkonuanue tadi. 10

OTBETCTBEHHOCT
®dopmupoBanu|PacnpeneneHun
Opranu3anuoHHO- b

e e

npaBoBas popma o
Karurasna MPUOBLITH
00s13aTeNIbCTBAM

IIpou3BoACTBEHHBIN KOOIIEpAT
uB (apTeib)




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

YHuTapHO€ npeanpusTue

(X03s1iICTBEHHOE BEICHHE)

VYHUTapHOE NpennpusTUe

(omepaTuBHOE YIIpaBJICHUE)

3ananme 3. Ilpoananusupyiite B TabauuyHOM BapuaHTe (Tals. 1) IOCTOMHCTBA U
HEJ0CTAaTKU OPraHU3allMOHHBIX CTPYKTYP BbILIEHA3BaHHBIX OPraHU3aLNMN.

Tabmmra 1

I[OCTOI/IHCTBa H HECIOCTATKH OPraHu3alliOHHBLIX CTPYKTYP

JloctouncrBaHenocTaTky,

Oprasmsauus) Tun epyktypet [0 on | crpyirypi

QDyHKIMOHAIbHAS

JnBrU3noHANIBHAS

Marpuunas

3apanue 4. Ompenenure T cTpykTypel AO «MebenbHas ¢abpukay (puc. 1).
[IpeoOpa3yiiTe AEHCTBYIONIYIO CTPYKTYpPY MeOelbHON (haOpuku B TUBHM3MOHANBHYHO. Kakue
MPEUMYIIECTBA NOSBATCA Y paOpuKu ¢ IpeoOpa3oBaHUEM CTPYKTYphI?




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

Puc. 1. Opranmzanuonnas ctpykrypa AO «MeOenbHas Gpadpukay

3aganme S. Omnpenenute, IEHCTBHE, KAaKMX M3 OCHOBOIIOJATAKOIIMX 3aKOHOB
HaOJII0IaeTCsl B OMMMCAHHBIX HIDKE cuTyarusx. OO0CHy#Te CBOW OTBET.

1) Kommanust «XenmuiaeH I CTOJKHYIACh ¢ TPOOJIEMHON CUTYaIlMEH MPHU BHIBOJIE HA
PBIHOK HOBOTO HamuTKa. bputa penentypa, OblT BKyc, HO HE OBLIO JOCTOWHOW yrakoBkH. B
bupMy mnpuiien MOJOAON [u3allHEp W BBIJAN UACI0, PAaBHOM KOTOPOW, IO CIOBaM
NpEeJCTaBUTENIC  KOMIIAHWHM, HA pbIHKE 10 cuX mop He Obuto. K 3romy mapHio Bce
MPOHUKIIUCh KOJIOCCAJIIbHBIM ~ YBOXEHHEM. OTOT CHEIHAIUCT CIUIOTHJI BOKpPYr cels
TBOpPYECKUH KOJUIeKTUB. MHOrma sToii Komanae OBLIO JIOCTaTOYHO TMOJydaca, YTOOBI
Cr€HEepUpPOBAaTh HECKOJIBKO HOBBIX IEPCIEKTUBHBIX UJEH, B TO BpEMs KaK paHbIIE KaKbIi U3
COTPY/HUKOB BbIHAIIMBAJI HOBBIE UIEU MECALIAMHU.

2) OnHo o6opoHHOe Hay4yHO-TIpoMbIliuIeHHOe oObeauHenue (HITO),
IPOU3BOJAIIEE «CTPAIIHO CEKPETHOE OpYXHE», B YACTHOCTH 3E€HUTHO-PAKETHBIE
KOMILJIEKCBHI, B OTCYTCTBHE BOCHHBIX 3aKa30B CJIaBAJIO IMOMEIEHUS MO/ O(UCHI, CKIIa IbI
U T.II. DTO TO3BOJIMJIO 3aBOJY HOJUIEPKUBATh KOHCTPYKTOPCKOE OI0pO, pa3pabarhiBaTh




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

HOBBIC TIPOM3BOACTBEHHBIC JIMHUU W CIOKOWHO WCKAaTh MOKynareneid Ha bikHem
Boctoke. Maes 3akirouanach B TOM, 4TOOBI OT/ATh YaCTh, COXPAHUB «SpO», HO y Hee
HAIIUTHCh NMPOTHBHHUKH. B 9acTHOCTH, PyKOBOJCTBO OTHOTO W3 TOYEPHUX MPEIIPUSTHIA
CTOSUIO HAa TO3MLUM: JUOO OyneM BBINYCKaTh pakeThbl, JUOO - HUYEro. XOTs caMo
NPEANPHUITAE CYIMIECTBOBAIO HWCKIIOYMTEIBHO Ha JOXOABI OT apeH[bl IUIOUIAeH.
PyKOBOACTBO «10YKM» MPULLIOCH YBOJAUTH, a HIIO CHU3MIIO M3AEPKKH U MOITYYUIIO
HepebIIKY IS MOJrOTOBKH K JIyYIIMM BPEMEHaM, KOrJia BEpHYTCS 3aKa3bl M BHOBb
IIOMIET BAJIIOTA.
3aganue 6. ChopmymupyiiTe nmpakTUUECKHE PEKOMEHJAIUU PYKOBOJIUTEINIO, UCXOAS
U3 3aKoHa HH(GOPMHPOBAHHOCTHU-YIOPAAOYEHHOCTH. OOBSICHHUTE, IOYEeMYy BIIAJICHUE
nH(pOpMaIMEH MOBBIIIACT CTENEHh YCTOMYUBOCTH OpPraHU3aIIHH.

Bnanets

- HaBBIKAMHU Pa3pabOTKH U MPUHATHS
OpraHU3aIIOHHO-YIIPABIEHYECKUX
pelIeHHii B HECTaHJAPTHBIX CUTYaIUAX

- METOJIaMH, IPUEMaMH U CPEJICTBaAMH,
MO3BOJIAIOIIMMU HAXOJUTh
OpraHU3alIOHHO- YIIPABIEHUECKUE
peteHust B mpoecCUOHAIBHOM Jes-
TENBHOCTU U HECTH 32 HUX OTBETCTBEH-
HOCTb

- BOBMOXKHOCTBIO MEXKIUCIUIUIMHAPHOTO
NPUMEHEHHs 3HaHWH B 00JIaCTH TEOpUU
OpraHM3alK Ui HaXOXKACHUS
OpraHMU3alIOHHO-YIIPaBIEHYECKUX
peuieHuit B ipo¢ecCuoHaIbHOM
NESTENIBHOCTH

Komnnekchvie 3a0anus
3aganue 1. OnumuTe CBOIO XO3SHUCTBEHHYIO OpraHU3aluio (MIPeanpUsITHE), OTBEYas

Ha CJIEIYIOIINE BOPOCHI:

1. JIns 4ero BbI CO3/Ia€TE€ CBOKO XO35MCTBEHHYIO OpraHU3aIuio?

2. KakuMm Oyzer Bamie npennpusTde Mo LeIsM co3faHus u (yHkuuoHuposanus. Ilo
dhopme cobcTBeHHOCTH?

3. K kakoii chepe 1esITen-HOCTH U OTPACTH S5KOHOMUKH OTHOCHTCS TIPEANPUSATHE?

4. Kaxum Oyzet Bame mpeanpusitie o pasmepam? OO0CHYy#HTe, ToYeMy Bbl OTHECIH €T0
HMMEHHO K 3TOM rpymnme?

5. Kakum OyzneT pexum paboThl MPeAnpUsITH?

6. Kakue Bu1bl pecypcoB (Marepuaibl, (UHAHCHI, TEXHOJIOTHH, TPYJIOBbIE PECYPCHI) BaM
notpedyroTcs?

7. K10 Baly nMocTaBIIMKU U YTO OHHU OYIyT BaM MOCTABIATH?

8. IloTpebyercst mu Bam JAJsl OTKPBITUS Mpennpustus kpeaut? O KakoM KpeauTe U Ha
KAaKHMX YCJIOBHUSX BBl MOXETE JOTOBOPUTHCS C BAllUMHU MIOCTABIIUKAMU?

9. Kakne y Bac HMeIOTCSd KOHKYpPEeHTbI, rae oHM Haxonarcs? [lpuBeaute wux
XapaKTEPUCTUKY, CUIbHbBIE U CJIa0ble CTOPOHBI MX paboThl. Kak Obl BbI ONpenesuin CBOMX




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

OCHOBHBIX IMOKyMareseld (>KUTeN MUKpOpaiioHa, ropojia, pernoHa, BO3pacTHbIE IPYIIIbL, O],
COLIMAJIbHBINA YPOBEHB).
10. KaxoB moTeH1ma pHbIi 00bEM BalIero peIHKA (110 TJIOMIAIH, HACEICHHTO)?
3aganue 2.  OueHuTe BO3MOXKHOCTM M IEPCIEKTHBBI Balllell OpraHU3aluH,
000CHYHTE CBOE MPEAIOJIOKEHUE:
1. KakoBbl 0cOO€HHOCTH Bariero 6uzneca?
2. Tloyemy BBI IIpenmoiaraere, 4To Bau Ou3Hec OyAeT YCIENIHbIM U MPUObLILHBIM?
3. Kakue 000cHOBaHUS MOATBEPKAAIOT Ballly YBEPEHHOCTh B ycrexe ousHeca?
4. KakoBbl mpeumyliecTBa Balled NPOAYKLUHMH IO CPaBHEHHIO C MPOAYyKLHEH
KOHKYPEHTOB?
5. Kakos, mo BameMy MHEHUIO, TOTEHIIMAI POCTA BaIIeroO phIHKA?
6. Kax Bbl IUIaHMpyeT€ yCTAaHABIMBATh LEHBl HAa CBOK MPOAYKLIUIO WU yCIyru?
O6ocHyiiTe, YTO TaKue IIeHbl IPUHECYT BaM JOCTATOYHYIO IPUObLIb.
3aganue 4. PaccMoTpuTe CUTyally U BBITIOJIHUTE 33JaHUS.
1. Bbl oco3Haete, 4To JenerupoBaHUe MOJTHOMOUUM UMeeT QyHaaMeHTaIbHOE 3HaYeHHE
JUI1 YIpaBJIE€HUs OpraHu3anued. Bpl IpakThKyere nepenady 3aJaHuil U IIOJHOMOYMM Ha
HIDKECTOSIILIE YPOBHU YIpaBJICHHs, HO 4Yallle BCErO0 BCTpPEYaeTe SBHOE WM CKPBITOE
conpoTuBieHue. K ToMy ke 3HauMTeNlbHAsl 4acTh BAlIMX 3aMECTUTENEH U APYruX pabOTHHKOB
YIPaBJICHYECKOr0 COCTaBa HE XOTIAT M HE YMEIOT JeJIerupoBarh moiiHomouusi. M xors Bce
paboTalOT MHOTO U K CBOEH paboTe OTHOCATCA OTBETCTBEHHO, TEKYIIME JIeJa U MMOBCEHEBHBIC
po0ieMbl 3aCJOHSIOT IVIaBHBIE BOMPOCHI M CTpaTerMYecKHe 3a/laul, 4YTO HE I03BOJISIET
OpraHU3aLMK JOCTUraTh JKEIAEMbIX PE3YIIbTAaTOB.
Onpenenure BO3MOXHBIE NPUYMHBI TAaKOW CHUTyalldd M BO3MOXHbBIE NyTH €&
paspeleHusl.
2. Jlupextop crtonuuHOM anTteku AHHA BragumupoBHa mnepen yxoIoM B OTIIYCK
IIOCTaBWJIA [IEPE]] CBOMM 3aMECTHUTENIEM JIBE 3aauu. Huuero cioxxHoro:
a) cIenarb KOCMETHUYECKUN PEeMOHT B €€ (IMpeKTopa) kabuHeTe. 3a MOoJTroaa 10
9TOr0 B KBapTHPE, PACIIOJIOKEHHOM 3Ta)KOM BBIILIE, JIOMHYJA OaTtapes U Ternepb MOTOJIOK
Y CT€HbI IOMEIIEHHUS BBIIVIIAT He JIYYIIUM 00pa3oM.




CTpyKTypHBI
1 DJIEMEHT
KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

0) momo0Opatk erie OJHOTO MPOBU30PA.

VKkazaHus JaBaJUCh BIIONBIXaX, MO TenedoHy, YyTh JU HE M3 caMmoijeTa. AHHa
BnagumupoBHa MbICIEHHO OblIa yKe B OTIycCKe, Ha Oepery mops. [a, npusHarecs, U uuen
HacyeT HOBOT'O u3aiiHa KabMHeTa y Hee He ObLJI0: caMoe IJIaBHOE, YTOOBI ObLIO YUUCTEHBKO. A
3a/1a4y OTHOCHUTEJHPHO HaiiMa ele OJHOTO MPOBH30pa OHA O3Byumia BooOmie 0e3 ocoboit
HaJEeXK/Ibl Ha YCIEX: MaJOBEPOSATHO, YTO 3a JIBE HEIeNM MOXKHO HANTH IMOJIXOISIIEro
COTpY/AHUKA. BepHyBIIUCH, TUPEKTOp OOHAPYXkUJIA, YTO MMOCTABJICHHbIE 3a/1a4l BbHIIIOJIHEHBI,
HO COBEpPILICHHO HE Tak, Kak TpeboBajock. He moHpaBmiioch Bce: OT (akTypbl MOJBECHBIX
MOTOJIKOB U LIBETA KPacKu, KOTOPOM 3aHOBO OBLIM BBIKPAIIEHBI CTEHBI, JO BBIPAKEHUS JIUIA
HOBEHBKOW JI€BOUYKH-IIPOBU30pa. XOPOIIO OTAOXHYBIIass AHHA BiagumupoBHa oOpyiimia Ha
3aMECTUTENS] TPOMBI U MOJIHMU. PEMOHT mpunuiocs Aenath €lle pas, HoBasi padOTHHIIA yepes
HEKOTOpOE BpeMs Obljla YBOJIEHA 110 COOCTBEHHOMY >KEIaHUIO».

Kakue ycnoBus ycnemsoro aenerupoBanus He Obuin  coomtoaenbl? Kak HyxHO ObU1O
JIeCTBOBATH IUPEKTOPY alTeKU B JaHHOW CUTyaluu?

3ananue 5. O3HaKOMbTECh C IMPUBEACHHBIMH HIDKE cUTyalusMu. Omnpenenure, Kakue
COCTaBJIAIOIINE OPraHU3ALMOHHONW KYJIbTYpbl BBIPQKEHBI B IMEPEUMCICHHBIX OpPraHU3ALUIX
HaunOosee sipko. Kak Bbl cuuMTaere, Kakue COCTaBIISIOUIME SIBJISIIOTCS HanOoJiee BaKHBIMU JUIS
(OpMHUPOBaHUS CUIIBHOM KOPIOPATUBHOM KYJIBTYPbI IPEIIPHATHSL.

1) Opnna xommbloTepHas KOMIIaHMs pa3paboTana U BHEApPHUIA CUMBOJ KpPacHbBIX
MYTOBUIl. DTU MYTOBUIIBI JIODKHBI ObLIM HOCHThH T€ paOOTHHUKHU, KOTOpbIE HE COOMIOAAIN
rpaguK BBITOJHEHUS TIOCTABJICHHBIX 33/1a4 0 BBITYCKY KOMITBIOTEPOB, HO B TO JKE€ CAMOE
Bpems ux paboTa MMena CyLIECTBEHHOE 3HAaueHue Uil KoMMaHuU. KpacHble MyroBHIIbI
CHUMBOJIU3UPOBAIM CEPbE3HOCTh CUTyalldd, M CYMTAJIOCh, YTO BCE PAOOTHHUKU STOM
KOMITaHUH CTaHYT OKa3bIBaTh IIOMOLIb TEM JIFOJIM, KTO HOCUT 3TH KPACHbIE ITyTOBHUIIBI.

2) Crenpl oduca OJHOTO MOCKOBCKOTO H3JaTE€IbCKOrO JioMa YKpallleHbI
KapTUHAMU COBPEMEHHBIX POCCUHUCKUX XYHOKHUKOB. IIpu 3TOM KapTHHBI TEMaTUUYECKU
HUKaK HE CBSI3aHbl C OM3HECOM KOMIIAHHMH, a CKOpee OTPakaloT KOPIOPAaTHUBHYIO
KYJbTYPY, OOBEAMHSIONIYI0 COTPYIHMKOB M OTJIMYHYIO OT JAPYIMX KyJbTyp, T.C.
KYJIBTYpY, B KOTOpOH 0O0Il[e4eI0BeYeCKHEe LIEHHOCTH IOMOTal0T YCIEHNIHOW paboTe.
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KOMITETEHIIUU

[Tnanupyemsie pe3ysbTaThl 00y4eHUs

OueHounble cpencTBa

Takue npousBeneHus: oOpaiaroT Ha ce0s BHUMaHUE COTPYIHHUKOB M IOCTEH, a TakKe
CO3JaI0T 0COOYIO TBOPYECKYIO aTMOChepy.

3) Ha 3acegaHusix B SIMOHCKUX KOMIIAHUSX HE MPUHATO MOBBbIMATH rosnoc. Ha
HOCTYTAKoIIee MPEII0KEHNE BCE MUPHO KUBAIOT, IPOLIECC 00CYKACHUS UIET IIIAJAKO U
Jaxe CKydyHO. B 3TOM mposiBIsieTcs ApeBHAS SANOHCKas TPAIAULMS 3€MIICIEIUS
«HAOMAaBacW»: IMEpel TEM Kak IMEepecajuTh IEepPeBO, BOKPYI HErO JIUTEIBHOE BpeEMs
IIEPEKaIbIBAIOT MOYBY, IIOKAa HE BBIPACTUT MOIIHBIA KOpPEHb. Tak M mepel HadalioM
1r000T0 BaXKHOTO Jiefla Hy>KEH Ipe/IBapUTEIIbHBINA JOrOBOpP, YTOOBI BCE YYACTHUKU ObLIN
IPEeAyNpPEeKICHBl W COMIACHbl. EciM KTO-TO, HE IpeaylpeauB KOJUIET, BBIHEC Ha
3aCelaHue HOBOE JUI BCEX IMPEMJIOKEHUE, O5TO O3HA4YaeT, YTO OH COBEPIUMI
HEOKWJJAHHOE HalaJeHue, HE JaBas KoJuleraM ITOArOTOBUTBHCA M COITIACOBATH CBOU
neiictBusi. Takoe BhICTyIUICHHE OyAeT BOCHPUHATO KaK HEYBAXEHUE K COTPYAHHUKAM, a
HA4aJIbHUK 3TOTO YEJIOBEKA-BBICKOUKH «IIOTEPSET JIUL0» MEPE OCTAIBHBIMU.

4) CoueraHue >XKEITOT0 W YEPHOIO I[BETOB AKTUBHO HCHOJIb3YETCS KOMITaHUEH
MOOWIBHOU CBsI3U «buiaiiH» B pekjaMHbIX MaTepuayiax, oOpPMIIEHUU MOMELIECHUN U
dopmMeHHOU onexe nepcoHana. Takas IBETOBas OKpacka XapaKTepHa Ui OJHOTO He
OYEHb IPUATHOTO HACEKOMOTro — ocbl. OHAKO HU NEPCOHAJ KOMIIAHUU, HU KIIMEHTOB
TaKasi aCCOLMALMs HE OTIIYTUBACT.

IIK-1 cnoco0HOCTHI0 cOOpaTh U MPOAHAJTU3UPOBATH HCXOHbIE IaHHbIE, HE00X0AUMbIe /ISl pac4eTa IKOHOMHYECKHX M COUMAJIBbHO-
IKOHOMHYECKHX MOKa3aTesell, XapaKTepu3YIOIHX AeATeJbHOCTh X03sIiCTBYIOIIUX CY0ObeKTOB

3HaTb

- OCHOBHBIC OIIPCACIICHUA U
IMOHATHA TCOPUHU OpraHU3alun

- OCHOBHBIE IPUEMBl M TIpaBUIIA
TEOpUU OpraHU3alluy,
HeoOXonuMble U1t coopa U
aHaJlM3a JaHHBIX MPU pacyeTe

Teopemultecxue 680npocsl

1. CyIHOCTb MOHATHS «OPTaHU3aALU»

Teopust opraHuzanuu U €€ MECTO B CUCTEME HAayYHbIX 3HAHUH
DBOJIONNS B3TVISZIOB HA OPTaHHU3AIHIO

OcHoBononararoume uaeu TeOpuu OpraHu3alu

3aKOHBI OpTraHU3AINH U UX KJIacCUDUKAITUS
OcCHOBONOJIATaIOUIME 3aKOHBI OPTaHU3alun

AN
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SKOHOMUYECKHUX U COI[MAJIbHO-
SKOHOMUYECKUX NOKa3aTee,
XapaKkTepU3yIIUX AEATEIbHOCTh
XO3AHUCTBYIOIINX CYOBEKTOB

- OCHOBHbBIE METObI
UCCJIEJOBAHUH, UCIIOIb3YEMBIE JUIs
cbopa ¥ aHalM3a JAHHBIX NIPU
pacueTe SKOHOMHYECKHX U
COLIMAJIbHO-9KOHOMHYECKHUX
NoKa3aTesel, XapaKTepU3yOINX
JIEATEIBbHOCTD X03IMCTBYIOIINX
CyOBEeKTOB

7. MeHee BaxkHbIE 3aKOHBI OpraHU3ALNH

8. Crnenuduueckue 3aKOHbI COLUATIEHONW OpraHU3aIuu

9. [IpuHUMIIBI OpraHU3alMy U UX KiaccupuKanus

10. [IpuHUUIIBI CTPYKTYypU3aLUU

11. [IpuHIMIIEI IpoLECCyAIM3aUN

12. [IpyHIMIIBI CTATUYECKOTO U JUHAMHYECKOIO COCTOSHUS OpraHU3alui
13. [IpuHIMIIBI panoOHaIU3aI

14. IIpouecc opranusanuu, ero CTpyKTypHbIE JIEMEHTHI

15. OOBeKThI U CyObEKThI OPraHU3aTOPCKON AESITETbHOCTH

16. Opranu3zanus Kak cuctema

17. PaznoBugHOCTH Opranu3anui

18. OpraHu3annoHHO-TIPaBOBbIE (HOPMBI OPraHU3ALMIHA

19. @OopMBI MHTETPALlUN XO3SIMICTBEHHBIX OpraHnu3auil

20. CouumanbHas opraHu3anus, MOHATUE, YepThl, KiIacCupUKaLus

21. XO034CTBEHHbIE OpraHU3alUu: OHATHE, GYHKIINU, KJIaCCUPUKAIH
22. JKu3HEHHBIN LUK OpraHu3aluu

23. BryTpeHHss cpena opraauzanny, €€ COCTaBIsAoIINe

24. BrewHss cpena opraHusanuy, B3aUMOJCHCTBHE OpPraHM3allMM C BHEUIHEW
cpenoit

25. Opranuzanus u ynpasjieHHe

26. CamMoopranuzanus 1 caMOyIpaBjeHHE

27. CrpoeHne opranuszanuu

28. OpraHuzalliOHHbIE CTPYKTYpbl yHOpaBieHHs. Tumbel oOpraHu3alliOHHBIX
CTPYKTYp

29. OpranuzaloHHast KyJIbTypa: MOHSATHE, 3JIEMEHThI U (QYHKIIUN

30. Mertoap! (OpMHUPOBAHUS U PA3BUTHUS OPTaHU3ALMOHHON KYJIbTYPbI
31. B3anMopeiicTBue yenoBeka U OpraHu3auu

32. Opranu3alnoHHbIE IOJTHOMOYMS, UX BU/Ibl, MEXaHU3M PacIpeesICHUs
33. JIMYHOCTHBIN aCHEKT B3aUMOJICHCTBUS YEJOBEKA M OpraHu3aluu




CTpyKTypHBI

1 DJIEMEHT [Tnanupyemsie pe3ysbTaThl 00y4eHUs OueHounble cpencTBa
KOMITETEHIIUU
34. KoMmMmyHuKaum B OpraHu3alyu: MOHITHE, 3HAaYE€HUE, BUJIbI, CTPYKTYpA.
35. OpraHu3annoHHOE MPOEKTUPOBAHKE: TIOHATHE U 0COOEHHOCTH
36. Dranbl 1 METOABI OPTaHU3alMOHHOTO IPOEKTUPOBAHUS
37. IIpoexkTrpoBaHKue OpraHU3alMOHHBIX CTPYKTYP
38. Opranu3aluoHHbIE M3MEHEHHUS U IPeoOpa3oBaHUs
39. [IpyynHBI COMPOTUBICHUS OPraHU3allMOHHBIM H3MEHEHMSIM U IyTH HuX
IIPEOJI0JICHUS
40.  Bbynymiee counanbHON OpraHU3aMu
3aganue 1. Cpenu 31eMeHTOB ((haKTOpOB) BHYTPEHHEN M BHEIIHEH Cpebl BBIJIEIUTE
yMCTb - puoOpeTaTh 3HaHHUSA B OONACTH |TONBLKO Te OIEMEHTHI, KOTOphIE OKa3bIBAIOT Hambojee BBHIPAKEHHOE BJIHAHME HA

TEOPUU OpraHU3aIINH,
HeoOXoauMbIe It cOopa U
aHaNM3a JaHHBIX MPU pacyere
3KOHOMHUYECCKUX U COIIUAJIBHO-
DKOHOMHYECKHX MOKAa3aTelIeH,
XapakTEPU3YIOHUX IEATENLHOCTh
XO3AHUCTBYIOIINX CYOBEKTOB

- IPUMEHATh 3HaHUSA B 00JacTU
TEOPUM OpraHU3allU B
npodeccuoHaNbHOU JEATETHHOCTH
, ICTIOJIb30BaTh MX Ha
MEXIUCIUTUIMHAPHOM YPOBHE

- KOPPEKTHO BBIPAXaTh U
apryMEHTHPOBAHHO 0OOCHOBHIBATH
MIOJIOXKEHHSI TEOPUU OPTaHU3AINH
JUIsi cOopa W aHanW3a JTaHHBIX
pU pacueTe SKOHOMHUYECKHX U

3¢ ($eKTUBHOCTh GYHKIIMOHUPOBAHUS OPraHU3alIHiA:
— YHUBEPCUTETA;
—ITAO MMK;
— XJ1e00KOMOMHATA;
—Kade;
— ¢uTHEC-KITYy0a.

3aganue 2. PaccMoTpuTe npHBeieHHBIE HIXKE CUTYalluU, OTBETHTE Ha MIOCTABIICHHBIE
BOIIPOCHI:

1) 3a cuer BHeIpeHHs HOBOHM, Oojee MPOTPECCHUBHOM TEXHOJOTUH TPYIOEMKOCTh
M3TOTOBJIEHUSI €MHULIBI MPOAYKIMU cHU3mIach Ha 20 %. Kak 3To u3MeHeHue MoBIUsET Ha
Jpyrue BHYTPEHHUE MEepeMEeHHbIe — LeNb, 33aJlaud, CTPYKTYpPY, YUCIEHHOCTh pabOTaIOUIHX.
N3meHeHne KakuxX BHYTPEHHUX TMEPEMEHHBIX MOXHO OLEHUTh KOJIWYECTBEHHO MpH
MMEIOIINXCS UCXOMHBIX TAHHBIX?

2) TlocTaBuuky U3MEHWIN IIEHBI HAa MaTepuanbl, moBbickB UX 30 %. Kak nzmeHenue
ATOM BHEIIHEH TEPEMEHHOM CKaXKeTCsl Ha KOHEYHBIX pe3yibTaTax JIeSITeIbHOCTH
MPENNPUITUS-TIOTPEOUTENST U €ro BHYTPEHHHX mepeMeHHbIx? Kakue myTu crabunuzanuu
JEeSITeIbHOCTH MPEeANPUITHS U3 PUBEIECHHBIX HUXE Bbl MOXKeTe BbIOpaTh? OOOCHYHTE CBOM
BBIOOD:




CTpyKTypHBI

1 DJIEMEHT [Tnanupyemsie pe3ysbTaThl 00y4eHUs OueHounble cpencTBa
KOMIIETEHIIUHN
— CMEHUTbH [OCTABUIUKOB;
CONHaJIbHO-3KOHOMMYICCKHUX — COKpaTUTh HOPMBI pacxoda MaTepraiaoB;
HOK3.33.T€HCI>’I, XapaKTCPpU3IYIOIIHUX —3aMCHUTH MaTCpHaIIb];
ACATCIIPHOCTD XO3:AMCTBYIOIINX — U3MEHHUTH TEXHOJIOTHUIO.
CyOBeKTOB 3) [Ipeanpusite uMeeT 3HaYNUTENbHbBIE 3a11aChl MATEPUAIBHO-TEXHUUYECKUX PECYPCOB,
NPEBBIILIAIOIIEE COOCTBEHHBIE €r0 HYXXIbl, HO, MMes CBOOOJHBIC JEHBI'H, MPOJOIIKAET
proOpeTaTh MaTepUaAIbHO-TEXHUUECKHE PECYPChI, HAJIESACh 3aTE€M PeaIn30BaTh UX U3JIULIKU
c BbIrooi i cebd. IlpaBuinbHO M MOCTYHAeT NpeanpusiTHe, €CIU TeMIbl HH(ISAIUUA
pacTtyT? A eciu TeMIbl HHQIIALUN CHUXKAIOTCA?
4) Cnpoc Ha NPOIYKIHIO, BBITYCKAaeMyIO MpeInpusTHEM, pe3Ko moBbicuics. Kakue
M3 COCTaBIMIOIIMX BHYTPEHHEW WIM BHEIIHEHW CpeIbl W3MEHSTCSA, HAa Kakue Jpyrue
COCTABJISIIOILME MTOBJIUAET 3TO U3MEHEHUE U KaKUM 00pazom?
3aganue 1. IlpoaHanu3upyiliTe CHUTyalUIO, BBIIIOJHUTE 3aJaHUSl U OTBETHTE HA
BIIAJICTh - IPAaKTUYECKUMHU HAaBBIKAMU BOIIPOCHI.

WCITOJIb30BaHUS DJIEMEHTOB TEOPUH
opranu3anuu s coopa u
aHaJgu3a JaHHBIX MIPU pacyeTe
SKOHOMHUYECKHUX U COITUATIBLHO-
SKOHOMHYECKHMX MOKa3aTeleH,
XapaKTepU3YIOIIHX AESTENbHOCTh
XO34HCTBYIOIINX CYOBEKTOB

- BO3MOKHOCTBIO
MEXIUCITUTUTHHAPHOTO
NPUMEHEHHUs] 3HAHUU B 00NacTH
TEOPHUH OpPTaHM3aIuU g cOopa U
aHaM3a JaHHBIX MPU pacyere

dupma «PasHe» pacnonokeHa B ropoge C (pernon II), rme cocpenoTouyeHbl
OCHOBHBIE TOTpPEOUTENN €€ W3JACNWid Ha JaHHOM OJTane pa3Butus (Gupmel. OCHOBHOE
HarpaBJIeHUE — BBIITYCK (assHCOBOU MOCY/IbI.

B opranmzanuu CymecTByeT ONpeeIIeHHAsl OPraHU3allMOHHAs CTPYKTYypa.

Bo rmaBe ¢upmMbl — IUPEKTOp, KOTOPBIM OTBEYAaeT 3a MOJIUTUKY (GUPMBI U COBIT
n3nenui. [Ipu 3ToM nMeeTcss JOHKHOCTh MEHEKEPa 10 MAPKETUHTY.

IlepBbIii 3aMecTUTENh OTBEYAE€T 32 OCHOBHOE IPOU3BOACTBO (00BEM, TEXHOJIOTHS,
Ka4yecTBO), a TaKKe pelIaeT BONPOCHl CHAOXKEHHS ChlpbeM. EMy MOIYMHEHBI TpU
MIPOM3BOJICTBEHHBIX 11€Xa (B KaXKI0M I10 TP OpUTajbl YUCICHHOCTHIO 11010 YenoBek).

Bropoii 3amectuTens oTBeHaeT 3a JOCTaBKY M3JIEIUN B TOPTOBBIE TOYKH, a TAKXKE 32
OpraHu3aIMio paboThl TpeX COOCTBEHHBIX TOPTOBBIX TOUEK (UHUCIEHHOCTHIO MO 2 YeOBEKa).

OCHOBHOE CHIpbE AJIs1 U3TOTOBJICHUS MPOIYKIIUHU MTOCTYIMAeT B HEOOpaOOTaHHOM BUJIE
13 KapbhepoB, PACIONOXKEHHBIX B pernoHax b.B. Celpbe MOKET MMETh IEPBUUYHYIO 00PaOOTKY
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SKOHOMUYECKHUX U COI[MAJIbHO-
SKOHOMUYECKUX NOKa3aTee,
XapaKkTepU3yIIUX AEATEIbHOCTh
XO3AHUCTBYIOIINX CYOBEKTOB

Ha MecTe JI00bIYM U B BUJI€ YIIAKOBAHHBIX OPUKETOB MOCTYNAaTh HA OCHOBHOE IIPOU3BOACTBO.
JU1st 3TOro HY’KHO UMETh B Kapbepax y4acTKH I10 POU3BOICTBY OPHKETOB U UX YIAKOBKE.
dupma penmia pacCIIMpUTh CBOKO XO35HCTBEHHYIO I€ATEIIBHOCTD:
— YBEJIMYUTh aCCOPTUMEHT BBIIYCKAEMOM MNPOLYKIHUH, B TOM YHUCJIE HayaTb
BbIITYCK (papdhopoBoii mocyp! U PpastHCOBOM CAHTEXHUKU;
—co31aTh (uIMaibl B IPyTUX PErHOHAX;
— CO03/1aTh TOProOBbIE€ TOUYKHU B Pa3HBIX FOPOAAX.
VYcraHoBI€HO, 4TO HauOoJbllIee YUCIO MOTpeduTenelt n3aenuil GupMel IPUXOIUTCS
Ha ropona Ilonesoii, LlenTpanbubiii, Peunoii, I'opHblil (pacnonoxenHsle B pernoHax A, b u
B), a Takxe peruoH, rue pacnosioxkena pupma «DasHey.

1) JoctpoiiTe cxemMy CYIIECTBYIOIICH OpPraHU3allMOHHON CTPYKTYpbl GupMbl «DasHC)
(puc. 1).

2) K kakoMy THUIly OpraHM3allMOHHOM CTPYKTYphl €€ MOXXHO oTHecTu? B uem ee
npeumyniecTBa? MOXXKHO JIM COXPaHUTBH 3Ty CTPYKTYpY INpPH PacIIMPEHMH XO3SHCTBEHHOMU
nesitenbHOCTH? Eciin HeT, TO 00BsSICHUTE, TOYeMy?

3) IlpaBwibHO 1M TMOCTaBIEHA NpOOIEMa PACHIMPEHUS] XO3SIUCTBEHHOM JEATENbHOCTH
¢upmb1? Jloctatouno sm uH(OpMalMK JUIT TOCTaHOBKM 3ToM mpobneMbl? Kak Obl BbI
copmysmpoBanu 31y npodiemy? M3noxure ee nmucbMeHHO. BynbTe rotoBbl 00CyMTH podIeMy
U 3371aTh KOJUIEraM BOIPOCHI 10 MX BapUaHTaM MOCTAHOBKHU IPOOJIEMBI.

Puc.1 OpranuzanmonHnas ctpykrypa Gpupmsl «DasHe»
3apanue 2. OueHUTe BO3MOXKHOCTH U MEPCIIEKTUBHI Bl OpraHU3alni, 000CHYHUTE
CBO€ IIPEATIOJIOKEHHE:
1) KakoBbl ocoO0eHHOCTH Bariero ousHeca?
2) Ilouemy BBl mpeAmoyiaraeTe, uTO Baml Ous3Hec OyleT YCHEeIIHbIM U
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pUOBUIbHBIM?
3) Kakue o60cHOBaHMS NOATBEPKIAIOT Ballly YBEPEHHOCTh B ycnexe OusHeca?
4) KakoBbl IpeuMyllecTBa Ballleil MPOAYKLIHUU 10 CPAaBHEHHUIO C MPOIYKIUEH
KOHKYPEHTOB?
5) Kaxos, 1o BaieMy MHEHUIO, IOTEHIMAJ POCTa BAIIEro pbIHKA?
6) Kak BBl uiaHupyeTe ycTaHaBIMBaTh LIEHBI HA CBOIO MPOJIYKLHUIO WU YCIyTu?
O6ocHyiiTe, YTO TaKue LIEHbI IPUHECYT BaM JOCTATOYHYIO TPUObLIb.
3aganue 3. Omnpenenure MOKa3aTeld pPe3yJIbTATOB ACSITEIBHOCTH, 10 KOTOPBIM BBI
Oynere orieHUBaTh 3((HEKTUBHOCTH Balllel X034iCTBEHHOM opranu3auuu (pocT NpOU3BOICTBA
U NpuOBUIM, CHIKEHME TEKYIIMX 3aTpaT, IOBBIIIEHHE KauyecTBa pPabOThl M MPOIYKIMH;
COKpAIllEeHUE CPOKOB BBINIOJHEHMS 3a/laHui; SKOHOMHS KalMUTaJbHBIX BIIOKEHHH U JIp.).
ITouemy BbI BBIOpaIX HMEHHO 3TH IOKa3aTean?

0) ITopsinok mpoBeneHUs MPOMEKYTOUYHOH ATTECTAIMM, IOKA3aTeJIM U KPUTePUHU OLlCHUBAHNS:

[TpomexxyTouHast aTTecTalys Mo AUCUUIIIMHE «BKIIOYAET TEOPETHUECKHE BOIIPOCHI, MO3BOJIAIONINE OLIEHUTh YPOBEHb YCBOCHUS 00Y4aIOIIMMUCS 3HAHUH,
U TIPaKTUYECKUE 3a/1aHUs, BBISBIISIONINE CTETIEHb CPOPMUPOBAHHOCTH YMEHUHN U BIIaICHUH, IPOBOAUTCS B (OpPME IK3aMEHa.

DK3aMeH M0 JaHHOH IUCHUIUIMHE TPOBOAUTCS B YCTHOM (pOopMe 10 dK3aMEHAI[MOHHBIM OniieTaM, Kax/abli U3 KOTOPBIX BKIIOYAET 2 TEOPETHUECKUX
BOIIPOCA M OJHO MPAKTUYECKOE 3aJIaHuUE.

IMoxa3aTenn u KPUTCPHUH OLICHUBAHHUA IK3aMEHaA:

— Ha OLIEHKY «OTJIMYHO» (5 0aisioB) — o0yJaronuiics JeMOHCTPUPYET BHICOKHI YPOBEHb COPMHUPOBAHHOCTH KOMIIETCHIIUN, BCECTOPOHHEE,
CUCTEMaTHYECKOe U NTyO0Koe 3HaHuEe Yy4eOHOro MaTepuana, CBOOOJHO BBIMOIHSET MPaKTHUECKHE 3a/1aHus, CBOOOIHO ONepUpyeT 3HAHUSIMU, YMEHHUSIMH,
IPUMEHSET UX B CUTYalUsIX MOBBIIIEHHOM CI0KHOCTH.




— Ha OICHKY «X0poIo» (4 6amra) — 00yJaronuiicss IEMOHCTPUPYET CPEIHUN YPOBEHDb CHOPMUPOBAHHOCTH KOMITETCHITHI: OCHOBHBIC 3HAHUS, YMCHUS
OCBOCHBI, HO JIOIMYCKAIOTCS HE3HAYUTEIbHBIE OIIMOKH, HETOYHOCTH, 3aTPYJAHCHHS ITPH aHATUTHUECKUX OTIEPAIHsX, IEPEHOCE 3HAHUI M YMEHUIT Ha HOBBIC,
HECTaHIAPTHBIC CUTYAITUH.

— Ha OLIEHKY «Y/I0BJIeTBOPUTEIbHO» (3 Oana) — 0Oyyaromuiicsi IeMOHCTPUPYET MOPOTOBBIA YPOBEHb CPOPMUPOBAHHOCTH KOMIIETECHIIUI: B X0O/1€
KOHTPOJIbHBIX MEPONPUSATUH JOMYCKAIOTCS OIIMOKH, MIPOSBISETCS] OTCYTCTBUE OTAENbHBIX 3HaHUH, YMEHUH, HABBIKOB, 00yUYaIOLIUIICS UCTIBITHIBAET
3HAYUTEJNIbHbIE 3aTPYAHEHUSI ITPU OTIEPUPOBAHNY 3HAHUSAMHU M YMEHUSMH NP UX NIEPEHOCE HAa HOBBIE CUTYAllUH.

— Ha OICHKY «HEYI0BJIeTBOPUTEIbHOY» (2 Oaiia) — 00yJaroIuiics AeMOHCTpUPYET 3HaHUs He Ooee 20% TeopeTHUecKoro MaTepuana, J0ImyCKaeT
CYIIIECTBEHHBIC OIIMOKHU, HE MOXKET MOKa3aTh WHTEIJICKTYalbHbIE HABBIKU PEIICHUS IPOCTHIX 3a/1a4.

— Ha OLICHKY «HeYI0BJIeTBOPHUTEIbHO» (1 0amt) — oOyyarommiicss He MOXKET TI0Ka3aTh 3HAHUS Ha YPOBHE BOCTIPOM3BENICHHS U OOBSICHEHHU WHPOPMALINH,
HE MOJKET [0Ka3aTh MHTEIJIEKTYaJIbHbIe HABBIKU PELICHUs MPOCTHIX 3ajay.

Memoouueckue pexomeroayuu 0isi NOO2OMOBKU K IK3AMEHY

HOZIFOTOBKB. K 3K3aMCHY IO JUCHUIIIMHEC 3aKJII0OYaCTCA B U3YUCHUH TCOPCTUUCCKOro Marcpuralia 1o KOHCIICKTaM HGKHHﬁ, HCTOYHNKAM OCHOBHOM U
HOHOHHHTCHLHOP’I JIMTCPATYPHI, BKIIOYasd TECMbI CAMOCTOATCIIBHOTI'O N3YUCHUA.

[Tpu camOCTOATETFHOM M3YYEHUN MaTepualia peKOMEH/IyeTCsl 3aHOCUTh B TETPAIb OCHOBHBIE MTOHATHUS, TEPMUHBI, (POPMYIUPOBKH 3aKOHOB, (DOPMYJIBI,
BBIBOJIBI 10 M3ydaeMoi TeMe. M3ydenue mo00ro Bonpoca HeoOX0MMO MPOBOIUTH HA YPOBHE CYIIIHOCTH, & HE Ha YPOBHE OT/CIBHBIX SBICHUI. DTO
CIoCcOOCTBYeET OoJiee TITyOOKOMY W IPOYHOMY YCBOCHHUIO MaTepraa.

J1st TOro 4ToObI N30€XKaTh TPYAHOCTEH MPH MPOXOKIEHUH HMPOMEXYTOUHOM aTTecTalMd PEKOMEHIYEeM TIIATeNbHO U3YUYUTh TEOPETHUECKUHN U
IIPaKTUYECKUIM MaTepuail B pEKOMEHyEeMO JIUTEPATYpe, MAaTEPHUAIl XPECTOMATHM, CIIEUAITM3UPOBAHHBIX UHTEPHET-CAUTOB, JOKYMEHTALIMIO 110

Ka4€CTBY KOHKPETHBIX OPI' aHU3aIM.

B cnyuae 3aTpyaHeHus pU U3Yy4EHUH JUCLMILIMHBI CIeyeT o0paliaThes 3a KOHCYIbTalluel K IpernoiaBaTelio.
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