MUHHUCTEPCTBO HAYKH U BBICIIEIO OBPA3OBAHHA
POCCHMICKON ®EJIEPALIMHN

DeaepaibHOC FOCYAAPCTBEHHOE TIOUKCTHOE 00PA30BATEABHOC YUPCAUICHHE
BHCLICTO 06pa3oBAHNA
«Marnuroropexuit rocyaapernexnbiit rexumveckuit ynusepenter um. I, Hocosan

YTBEPKJIAIO

Jlupextop MUY

/ ?’ H.P. baauincxas
/

(Ve 21.02.2020 .

PABOYAS TPOIPAMMA JIHCHHITTHHBI (MOJLYJI3)

1TPOH3BOACTBEHHbIH MEHE/UKMEHT

Hanpagsacuue noAroToBKH (CreiHAILHOCTD)
15.03.02 TEXHOJIOTMHYECKHE MALLIHHBI 1 OBOPY JIOBAHHE

Hanpagnennocts (mpodiuin/ClettHain3ams) nporpasMmsl
KomnbloTepHoe M0OJeIHPOBAHHE H NPOEKTHPOBAHHE B MAIIHHOCTPOEHHH

Y posetb shiciero oGpazosanis - Gaxanaspuar
[Tporpamaa noAroToBKI - AKAAEMHYCCKIT Gaxananpuar

®Qopva obyuenns
120MHAR

Hucriryt/ pakyasrer  MHCTHTYT SKOHOMIIKH i VIIPaBICHHR
Kadenpa Menekmenta
Kype S

Marnuroropek
2020 ron
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PaGouas nporpamma coctasiena Ha ocHose ®I'OC BO no HanpabIeHHIO MOArOTOBKH
15.03.02 TEXHOJIOTMYECKUE MAILIMHBI U OBOPYJIOBAHME (yposensb GakanaBpuara)
(mpuka3 Muno6puayku Poccuu ot 20.10.2015 1. Ne 1170)

/N J1.b. CumakoB

Pa6ouas mporpaMma paccMoTpeHa 1 oo0peHa Ha 3acelaniu Kadeagbl Menerkmenra

10.02.2020, mpoTokon Ne 6

3aB. xadeapat

PaGouas nporpamma oo6pena Metonuueckoi komuccueit Mony /
21.02.2020 r. mpotoxosn Ne 3

ITpencenarens //7)7(/ H.P. banbckas

CoracoBaHo:
3aB. kadenpoit [IpoeKTHPOBaHUS U IKCIITyaTalMH METATYPrHUECKHX MALIHH U
00opynoBaHus o

////”/ A.Tl". KopuyHoB

PaGouast mporpamma cocTaBieHa:
JIOLEHT Kadeapsl MeHeHKMeHTa, KaHa. Mell. HayK [Tonomapesa O.C.

Penensenr: . //
Jupextop OO0 "BHDO" , kaH1. 3KCOH. HAyK ,///fé’ / ¢~ Konpgpyx 10.H.
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzarnuu B 2022 - 2023
y4eOHOM rofy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena i peanuzauuu B 2023 - 2024
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii J.b. CumakoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii J1.b. CHMaKoB

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM rojy Ha 3aceaHuu kadeapsl MeHeIKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit I.b. CumaxoB
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1 Iles1u ocBOEHUS TN CHMILTUHBI (MOYJI51)

OBJIQJICHUE CTYJIEHTAMU KOMILJIEKCAa TEOPETUUECKUX 3HAHUI U MPAKTUUYECKUX HABBIKOB B
00JacT MPUHATHUS YIIPABICHYECKUX PEIIECHUH, CBA3aHHbBIX C TPOU3BOJCTBEHHOMN 1€ATEIbHOCTHIO
MPEIIPHUATHIA, CIIOCOOHOCTh HCIOJL30BAaTh OCHOBBI IKOHOMHUYECKHX 3HAHMA B Pa3IUYHBIX
chepax JeATEIBHOCTH, TOJy4YEHHE HaBBIKOB OCYILECTBIATH COOp MJaHHBIX, W3y4aTb,
AHATM3UPOBATh U 0000IIaTh HAYYHO-TEXHUYECKYIO HHPOPMAIMIO IO TEMAaTHUKE WCCIICOBAHMS,
pa3paboTKe ¥ HCHOJB30BAHUIO TEXHUYECKOW JOKYMEHTAIlMH, OCHOBHBIM HOPMATHBHBIM
JIOKYMEHTaM I10 BOTPOCAM HHTEIJUICKTYAIbHONH COOCTBEHHOCTH;OATOTABINBATh JOKYMEHTAIIUIO
M0 TEXHUKO-DKOHOMUYECKOMY 00OCHOBAHHIO ITPOEKTOB.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

Jucnumimaa ITponu3BOJACTBEHHBIH MEHEDKMEHT BXOIUT B 0a30BYI0 4acTh Y4eOHOTrO
TTaHa 00pa30BaTEIHLHON MPOTPAMMBL.

Jlnss  W3ydeHWs  JUCHUIUIMHBI ~ HEOOXOMUMBI  3HaHUS  (YMEHHs,  BIIAJICHUA),
c(OpMHUPOBAHHEIC B Pe3yJIbTATE U3yUCHUS TUCITUTUINH/ TIPAKTHK:

OKOHOMHUKA

MoenrpoBaHUe B MAIIHHOCTPOCHUH

TexHOJI0THsI KOHCTPYKIITHOHHBIX MaTepPHAaJIOB

3Hanus (YMEHUS, BIAJICHUS), MOTYICHHBIC TTPH M3yYEeHUHW TAHHOW IUCIUILIMHBI OyIyT
HEOOXOUMBI JUTsl U3yUCHHUS TACIUILTIH/TIPAKTHK:

[ToxroToBka K 3amUTe U 3aIIKTa BBITYCKHON KBAIM(UKAITMOHHON pabOThI

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThl 00y4eHHUs

B pesynbrate ocBoeHHs AMCHUIUTUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJaronuiics 10mKeH 00J1a1aTh CIESYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Tnanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETEHIINH
OK-3 CIOCOOHOCTBIO MCII0JIb30BAaTh OCHOBBI SKOHOMHUYECKUX 3HAHUH B Pa3IMUHbIX chepax
JeSITEIIbBHOCTH
3HaThb - OCHOBHBIE OIIPENEICHUS U MOHATHS IUCUUIUIMHBI «I[pon3BoaCcTBEHHBIN
MEHEKMEHT»

- OCHOBHBIE METO/Ibl HCCIIEOBAHUH, UCTIOIb3YEMBIX B 007aCTH SKOHOMUKHU
Y yIPABJICHHS POU3BOICTBOM

YMmers - IpuoOpeTaTh 3HaHUA B 00JIaCTH SKOHOMUKY MPEANPUATHS U YIIPaBICHUS
IIPOU3BOJICTBOM

- O0BSCHATD (BBISIBJISTH U CTPOUTH) TUITUYHBIE MO IKOHOMUYECKUX U
YIPABIEHUYECKUX 33]a4; IPUMEHATh JKOHOMUUECKHUE 3HAHUS B
npo¢eCCUOHATBHON JIEATETLHOCTH;

-KOPPEKTHO BBIPAXXaTh U apryMEHTHUPOBAHHO 0OOCHOBBIBATH IPUHSATHE
YIPaBICHYECKUX PEIICHUN B MPOGECCHOHATHHOM EATETbHOCTH

Brnagets - croco0amMu IEMOHCTpAIUU YMEHUS aHAIIM3UPOBATh CUTYAIIUI0; HABBIKAMH
SKOHOMHUYECKOU OIICHKHU PE3YJIbTATOB ACATCIbHOCTU B pa3JINIHbIX C(bean
- HaBBIKAMHU U METOJMKaMHU 000OIIEHHS pe3yIbTaTOB OPraHU3AIOHHO -
YHOPaBJICHUYCCKUX peIHeHI/II\/'I; MPAKTUYCCKUMHU YMCHUAMHA U HaBBIKAMH
HCIIOJIL30BAaHUSI OCHOBHBIX YKOHOMHWYECKHUX 3HAHUUI ITpU OLICHKC
3(PEKTUBHOCTH PE3YNHTATOB JIEATEILHOCTH B PA3IMYHBIX cepax
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[TK-7 ymeHueM mpoBOIUTE MPEIBAPUTEIHLHOE TEXHUKO-YKOHOMHYECKOE 000CHOBAHUE
MPOEKTHBIX PEIICHUI

3HaThL - OKOHOMHYCCKOC COACPIKAHUC, STAIlbI, AJITOPUTMBI PACUCTOB JJIA
IpeaABapUTEIIBHOI'O TEXHUKO-9KOHOMHNYECKOI'O 000CHOBaAHMS ITPOCKTOB

YMeTh - IPUMCHATH SKOHOMUUYCCKUC 3HAHUS ITPHU ITOATOTOBKE TCXHUKO-
9KOHOMMYECKOTO0 00OCHOBAHMUS IIPOCKTOB

BJIaI[eTB - HaBbIKaMU KOMIIJICKCHOT'O ITOAX0Ja IIpH IMOATOTOBKE TCXHUKO-

HKOHOMHUYECKOr0 000CHOBaHMS IPOEKTOB, YUUTHIBAIOIIEIO TEXHUUECKUE,
SKOHOMUYECKHUE U COLMAIbHBIC ITOCIEACTBUSA

- crioco0amMy JIEMOHCTPALMM YMEHUS aHAJM3UPOBATh CUTYALHIO

- HaBBIKAMU U METOJIMKaMHU 0000IEHHS Pe3yIbTaTOB PEIICHHUS,
JKCIIEPUMEHTAIILHON JACATCIIBHOCTH;

- crioco0amu OLEHUMBAHUS 3HAYMMOCTHU M IPAKTUYECKOW TPUTOAHOCTH
[IOJIyYEHHBIX PE3YJIbTATOB;

- BO3MO>KHOCTBI0 MEXAUCIUIUIMHAPHOIO IPUMEHEHNS;

- OCHOBHBIMHU METOJIaMH pELleHHs 3a/1a4 B 00JIaCTH UHBECTULIMOHHOTO
MEHEDKMEHTA;

- Ipo(heCCUOHAIILHBIM SI3bIKOM IPEAMETHON 00JIaCTH 3HAHUS
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4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIINHBI (MOAYJIsA)
OO01mast TpyTI0eMKOCTh JUCIUTLINHBI COCTaBIIsIeT 3 3aueTHbIX enuHul] 108 akan. yacos, B TOM 4ucIe:

— KOHTaKTHas pabora — 8,7 akaj. 4acoB:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynutopHas — 0,7 akaJ1. 4acoB

— caMocTosTeNnbHas pabora — 95,4 aka. yacos;

— MOJTOTOBKa K 3auéry — 3,9 akaj. yaca
®dopma aTTeCTalUy - 3a4ET

AynuropHas g
KOHTaKTHas paboTa E = dopma TEKYILETo
=
B aKaJ. 9acax o] Bun KOHTPOJIS
Paszen/ Tema 2 (B axan ) == . P Kon
> 3 © | caMOCTOSITEIbHOMI YCIIEBAEMOCTH U
JIACITATIINHEL < [ . KOMIIETEHITHH
g g paboTbI MPOMEKYTOTHON
nmab. | mpakrt. | 3 Q&
Tek. e aTTeCTalnn
3aH. 3aH. O &
1. OcHOBB  TPOHM3BOJCTBEHHOTO
MEHEDKMEHTA
CaMOCTOSITENBHOE
H3y4YeHUE yueOHOM
1.1 Teoperuueckue OCHOBBI yﬂme ai] o TecTHDOBAHNE
MPOM3BOJICTBEHHOTO 5 20 PaTypel, pv > OK-3, IIK-7
pabora ¢ YCTHBIN OIPOC
MEHEHKMEHTA
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
HWroro no pazaeny 20
2. TlnanupoBaHHWe, OpraHU3alUs H
yIpaBJieHHE MIPOU3BOJICTBEHHBIM
TpeNpUITHEM
CaMOCTOSTENILHOE
H3yueHHEe yueOHOU
JIUTEPATypHI,
2.1 Crparermyeckoe, TEKYIIEE abora ¢ .
P ’ yit 15 P VYcerHBIH ompoc OK-3, TIK-7
¥ OTIEPATHBHOE TJTAHMPOBAHUE. JNEKTPOHHBIMHA
OnOIMOTEKAMHU
MOJrOTOBKA K
YCTHOMY OMpPOCY
5
CaMOCTOSTENILHOE
M3y4YeHHe yaeOHOU
JIMTEPaTypPHI,
2.2 Opranu3anfoHHas abora ¢ .
p 1 10,4 P VYernerii onpoc, tect | OK-3, TIK-7
CTPYKTYpa MPEANPUATHS JNEKTPOHHBIMHA
OubIMOTEKAMHU

MOJrOTOBKA K
YCTHOMY OIpOCY
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CaMOCTOSITEIbHOE
H3yueHHe yueOHou

JIUTEPATYPHI,
2.3 Oprauusaius aboTa ¢ .
P t 5 P YcTHbIi onpoc OK-3, TIK-7
MIPOM3BO/ICTBEHHBIX MPOLIECCOB JNEKTPOHHBIMU
OHOIHOTEKAMU
[IOATOTOBKA K
YCTHOMY OIpOCY
CaMOCTOSTEIBHOE
H3yueHHe y4eOHOU
JIUTEPATYPHL; .
24 Opranu3zanus u PATYPEL, YcTHBli omnpoc,
pabora ¢
IUIAHUPOBAaHUE OIUIATHI Tpyna 5 ayJuTOpHast OK-3, IIK-7
JNEKTPOHHBIMU
¥ MOTHBALIMH IEpCOHAA KOHTpPOJIbHAs paboTa
OHOIHOTEKAMU
[IOATOTOBKA K
YCTHOMY OTIpOCY
CaMOCTOSTEIBHOE
H3yueHHe yuyeOHOU
JIUTEPATYPHL; .
agOTZI:: ’ VYerubIit ompoc,
2.5 Lean-meHeKMEHT 15 P ayIUTOpHAast OK-3, IIK-7
JNEKTPOHHBIMU
KOHTpOJIbHAs paboTa
OHOIHOTEKAMU
MOATOTOBKA K
YCTHOMY OIIpOCY
Wroro no pazneny 50,4
3. MeToabl OLEHKH 3KOHOMHYECKOI
3¢ PeKTUBHOCTH
OpraHU3aIMOHHO-TEXHHUECKUX
peleHui
CaMOCTOSTEIILHOE
H3y4YeHUE yueOHOM
3.1 Mertoasl OILICHKH y Y
o JIUTEPATYPHI, .
SKOHOMHYECKOMN aGora ¢ VYcrHblii omnpoc,
s¢dexTuBHOCTH 25 P ayJUTOpHast OK-3, [IK-7
3JIEKTPOHHBIMHA
OpraHU3aIMOHHO-TEXHHUECKUX KOHTpOJIbHAs paboTa
N OMOIHOTEKAMH
peleHui
IIOATOTOBKA K
YCTHOMY OTIpOCY
HWroro no pazneny 25
Hroro 3a cemectp 95,4 3a4éT
Hroro no aucruriivHe 95,4 3a4eT OK-3,IIK-7
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5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucrumuinbbl «IIpon3BoACTBEHHBIH MEHEPKMEHT» MPEANoaraeT He TOJIbKO
3allOMMHAHHE U MOHMMAaHUE, HO U aHaJu3, CUHTE3, pediuekcuto, GopMupyeTr yHHUBEpCaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUI Oyny1ero
BBIIYCKHHKA.

JUida  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOJAa IIPEIUIaraeTcsi WHTErpupoBaTb B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00Pa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUH pa3iavyHbIX BUAOB y4eOHOMH
paboThI:

- MEJaroru4ecKy0 TEXHOJIOruI0 «Pa3BUTHE KPUTUYECKOTO MBIIUICHUS Yepe3 UTEHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 JUCKYCCHIO;

- DJIEKTPOHHBIE cpencTBa OOydeHHs (CIaWJ-JIEKIMM, 3JIEKTPOHHBIE TpPEHAXEPHI,
KOMITbIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBrisieTcss H”HTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3-JIMYHbIE HHTEPAKTUBHBIE IPUEMBI U CTpAaTErny 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMS HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO aJallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIs pealiu3ali pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH U (opMm oOyuyeHus,
BKJIIOYasl IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IIPEUIaracTcs MCIOIb30BaTh Hapsay C
TpaJULMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
JeKIMoHHOM (opme, «bopToBoil KypHa», «3ursar» - crparerun TexHoiorun PKMUIL
OTnuuuTeNbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIONb30BAaHUEM CTPATETUi TEXHOJOTUU
PKMUII sBnsiercsa ux Tpexcraguenas CTPyKTypa, PeaJu3yrolas CXeEMY «BBI30B — OCMBICIICHUE —
pednexcusi». Ha kaxxmoi craguu mpearnonaraeTcs J0CTUKEHUE CIETYIONTUX 1eTIeH:

CTaJus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JaHHOW TeMe WUJIU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0Yy4arOUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYICHHOU HH(OPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «pediiekcus» odecreunBaeT

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYAECHTOM,

- (¢opMHpOBaHHME Yy KaXJIOro CTyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-iy.

Kak TpaguimonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CalilaMu UK claia-nekiusaMu. OCHOBHOE TpeOOBaHUE K CIANI-JIEKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEeM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMaluu, CIOKHON
JUI TIOHMMAaHHsI U OCMBICICHHS CTYJICHTaMH, a TakKe MHTEHCH(HKauus W AUBEpcHpUKaLus
ydaeOHOro mporecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IMArHOCTUYECKMX  MEPONPUSITHHA  IpeliaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOIIUE TECTHI, TECTHI IJI1 CAMOJAMATHOCTHKH,
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JHUCTHl CaMOOILICHKH JJISi KCIpEecC-AMAarHOCTHKH (Hampumep, 3((EeKTUBHOCTH JIEKLUHU, COACPIKaHUS
JUCIIATIITAHBI ).

Texylmuil KOHTPOJIb 3HAHUM (PEHUTUHI-KOHTPOJIb) OCYLIECTBIISIETCA B BUJE TECTUPOBAHUS WIN
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTYJCHTOB MOAKPEIUIIETCS] UCIOIB30BAHUEM 3JIEKTPOHHOTO MOCOOUs
10 JAHHOH JUCLIUILINHE.

Takum o0Opa3oMmM, NPUMEHEHHE MHTEPAKTUBHBIX O00pa30BaTENbHBIX TEXHOJOTHH NpUIaeT
MHHOBAI[MOHHBIN XapaKkTep MPAaKTHUYECKH BCEM BHJaM y4€OHBIX 3aHATHH, BKJIIOYas JEeKIHOHHbIE. [Ipu
9TOM JEJIAeTCA AKLEHT Ha Pa3BUTUE CAMOCTOSTEIBHOIO, IPOJYKTUBHOIO MBIIUICHUS, OCHOBAaHHOIO Ha
JUAJIOTHYECKUX JUIAKTUYECKUX IMpHEeMax, CyObEeKTHOM MO3UIMKU 00ydarollerocss B 00pa3oBaTeIbHOM
npouecce. Tem caMbIM CO3JAIOTCA YCIOBUSA JUIsl pEaM3alUd KOMIIETEHTHOCTHOTO IOAXOJa IIpU
W3Y4YECHUHU TACUUIUIMHBI «]IpON3BOACTBEHHBIN MEHEIPKMEHT».

6 YueOHO-MeTOIMYECKOE 0O0ecreueHue CAMOCTOSITeIbHON padoThl 00y4arouXcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIUHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

Wzmaiinosa, A. C. [Ipou3BoacTBEHHBIH MEHEIKMEHT | ydeOHoe mocobue [mis By3oB] / A. C.
W3maitnosa, 1O. B. JluroBckas ; Marnutoropckuii roc. texnudyeckuid yH-T um. I'. WM. Hocona. -
Marnutoropck : MI'TY um. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arx. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad”name 4016. pdf&show—dcataloques/1/1532646/40
16.pdf&view=true (mara obpamenus: 25.09.2020). - MakpooObeKT. - TeKCT : 3IeKTpOHHBIN. - CBeneHHs
noctymHbl Takke Ha CD-ROM.

0) JlonosiHuTEIbHAS JIUTEPATYpA:

1. Kynukos, C. B. Opranuzanus mpou3BoJCTBa Ha MPEINPUITUIX MAIIMHOCTPOCHHUS : yueOHOe
nocodue / C. B. Kynukos, O. C. [Tonomapea ; MI'TY. - Maraurtoropck : MI'TY, 2014. - 1 31ekTpoH.
OIIT. TIICK (CD-ROM). - 3aru. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (nara oopamenus: 25.09.2020). - MakpooObeKT. - TEKCT : 37eKTpOHHBIH. - CBeICHHS
noctynHsl Takke Ha CD-ROM.

2. Maiioposa, T. B. I[Ipou3BoacTBeHHbII MeHEDKMEHT © ydeOHoe mocodue / T. B. Maiiopoga, O.
C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 aneKTpOH. ont. muck (CD-ROM). - 3ari. ¢
THUTYJL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcataloques/1/1123799/13
47.pdf&view=true (marta oopamenwus: 25.09.2020). - MakpooObeKT. - TekceT : 31eKTpoHHbIH. - CBeeHus
noctynHsl Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. TTonomapesa, O. C. DxoHoMuka. DUHAHCHI ¥ OpraHU3aIKs Mpon3BoacTBa : npakTukyMm / O. C.
[TonomapeBa ; MITY. - Marauroropck : MITY, 2017. - 62 c. : wn Ttabm - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (nata oopamienus: 25.09.2020). - MakpooObeKT. - TeKcT : 31eKTpOHHBIH. - MMeeTcs
NeYaTHBIA aHAJIOT.
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https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
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r) [IporpammHoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenosanue I10 No noroBopa Cpok neicTBuUSA JIUIEH3UU
MS Office 2007 |, 135 o1 17.09.2007 GeccpodHo
Professional

7Zip CcB000JIHO pactpoctpansemoe 10 0OCCCPOUYHO

FAR Manager cBoOoHO pacrpoctpansemoe [10 0OECCPOYHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca CchlIKa
DnekTpoHHas 0a3a mepuoaMuecKux u3nanuii East View
Information Services, OO0 «MIBHUC»

https://dlib.eastview.com/

HarnmonansHas nHGopManmonHo-ananuTraeckas cucrtemalURL:
— Poccutickuii uniekc nHayunoro nutupoBanust (PUHL)  |https://elibrary.ru/project_risc.asp

ITouckosas cucrema Akagemus Google (Google Scholar) [URL.: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnmHOE OKHO JocTyma K

MH(DOPMALIMOHHBIM pecypcam

®enepanbHOE rOCYJapCTBEHHOE OIOKETHOE YUPEKACHUE

«DenepanbHblit UHCTHTYT npombinienroi|URL: http://www1.fips.ru/

COOCTBEHHOCTHY
9 MaTtepHa/IbHO-TEXHHYECKOE 00ecrneyeHne TUCHUTIITHHBI (MOLYJI51)

URL: http://window.edu.ru/

MatepuranbHO-TeXHUUYECKOE 00ecrieYeHre IUCIUIUIMHBI BKITIOYAET:

1. YyeOHnble aynuTopuu JUisl IPOBEACHUS 3aHITUN JIEKIIMOHHOTO THNa: MyabTUMeIUIHbIE
CpeICTBAa XpaHEHUs, Iepeiayll U MpeACcTaBIeHUS HH(OPMALIUH.

2. Yd4eOHBIC ayAWTOPHH IS TIPOBEACHHS TPAKTUYCCKUX 3aHATHH, TPYNIOBBIX |
WHJIUBUJIYaJIbHBIX ~KOHCYJbTAallMi, TEKYIIEr0o KOHTPOJS MW MPOMEKYTOYHOW AaTTECTalUu:
MynbTuMeuiiHbIE CpeACTBa XpaHEHHUs, Nepefaud U IpeacTaBieHus HHpopmanuu.Kommiueke
TECTOBBIX 33aJJaHUH JUIsS IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. TlomemeHuss s CaMOCTOATEIBHOW pPabOTHI: oOywaromuxcs: IlepcoHanbHBIE
kommbioTephl ¢ makerom MS Office, Bbi-xoqoM B VMHTEpHET M C JOCTYIIOM B DIICKTPOHHYIO
nH(POPMaAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. Tlomemenuss nans XpaHEeHUS U MPODUIAKTUYECKOTO OOCIY>KMBaHHUS Y4eOHOTO
obopynoBanus: Illkadger s XpaHeHHs Y4eOHO-METOAMYECKOW JTOKYMEHTAlluHh, Y4eOHOTO
000DVIOBaHUS U VIEOHO-HATJIAIHBIX TOCOOUH.
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IIpniaoxenue 1
YueOHO-MeTOAMYECKOE O0ecTIeueHHe CAMOCTOSITE/IbHOIM PadoThl 00y4aroINXCSl

[To mucuuruiuae «IIponM3BOACTBEHHBI MEHEKMEHT» MPEIyCMOTPEHA ayIUTOpHAs U BHeay-
JTUTOPHAs CAMOCTOSATEIbHAS paboTa 00yJarOIIIXCSI.

AyauTopHasi caMOCTOSITEIbHAS paboTa CTYACHTOB IMPEAINOJAracT PelicHue KOHTPOJIbHBIX 3a-
Aa4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):
AKP Nel «Touka 06e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa MPOU3BOACTBA)»
Nel TIpu kakux nenax npennpustue noiaydut 200 neH. en. npuObLUIM OT peaau3aliy, eciau pea-
nuzyet napturo u3 10 equaun? [locrosiaubie pacxonbl — 600 neH. ex., mepeMeHHbIe pacxo sl — 50
JIeH. €/l Ha eluHuLy ToBapa. llena 3akynku ToBapa coctasiser 410 nen. en., HIC — 20%, Kaxoe
KOJINYECTBO TOBapa HEOOXOIMMO MPOJIaTh, YTOOBI MOKPHITh BCE TEKYIIHE PACXO/IbI?
Ne2 PaccunrtaTh TOUKY 0€3yOBITOYHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. ONpeaeTuTh
YPOBEHb OTIYCKHOH IIeHbl. ONpeaesnTh 1eHy NPOAyKIUU IPU 3aJaHHOM o0beMe npuObuu. Or-
peAEIuTh BBIPYUKY OT peau3aliu.
VcxonHble qaHHbIE:
ITocrostHHBIE 3aTpaThl Ha eAMHULYY IpoayKuuu = 150 pyoO.
[lepemenHble 3aTpatThl Ha eAUHULYY TpoAaykuuu = 250 pyoO.
PrHounas nena = 400 py6.
Cnpoc na mpoaykumro = 1000 .
3ananHas cymma npuosuiu = 50 Thic. pyo.
Ne3 'V ¢dupmbl nmeercss BO3SMOKHOCTD 3aKIIIOYHUTH JOTOBOP Ha mocTtaBky 5 000 mT. usnenuit mo
uene 350 y. e. 3a wTyky. [lepeMeHHble pacxobpl Ha €IUHUILY IPOAYKIUHN cOCTaBisA0T 125 y. e.
CymMma noctossHHBIX pacxooB paBHa 700 000 y. e. Tpebyercs onpenenuTs MUHUMAJIbHBIA 00h-
€M 3aKa3a (B HaTypaJbHbIX [TOKa3aTessx), ooecreunBaromuii 6e3yObITOUHOCTD (PUPMBI.
Ned ®dupma «Anbha» muaHupyeT neperTH Ha BBITYCK MPOIYKIMH HOBOro Buaa. IIpu aTom mo-
CTOsIHHBIE pacxo/ibl pupMbl, cocTaisBiune panee 300000 py6., 1omkHbI 6yayT Bozpactu Ha 50%
u3-3a BBOJA B JEHCTBUE JIOMOJHUTENBLHOTO 0o0opynoBaHMs. Mcxons W3 MpPOBEAECHHBIX MHpe.-
BapUTENbHBIX PACYETOB MEPEMEHHbIE 3aTPaThl HA BBIYCK €IWHUIIBI HOBOM MPOAYKIIUH COCTABST
12 000 py6., npennonaraemast 1esa ee peanuzaruu — 14 000 py6. [Ipon3BocTBEHHBIE MOIIHO-
CTH TO3BOJISIIOT BhIycKaTh 10 500 u3genuii B Mecsi. TpeOyercs onpenenuTh TOUKy 0e3yObl-
TOYHOCTH IPHU MPOU3BOJCTBE HOBOTO BHJA MPOIYKIMHU. Paccuuraiite pazMep Map)KMHaJIbHOTO
70X0Jla ¥ IpUOBUIb MPU MAaKCUMAJIbHOM HCIIOJIb30BaHUM MPOU3BOACTBEHHBIX MOIHOCTEH (pup-
MBI «AJb]ay.
Ne5 B otueTHOM nepuoje Gpupma npojiaBaia CBOIO MPOIYKIMIO 110 IIeHe 7,6 ThIC. pyo. 3a eHHU-
iy. CpeiHre MTOCTOSIHHBIE M3AEPKKH COCTAaBISUTH 2,4 THIC. py0. Ha enuHUILY; epeMeHHbie — 4,0
ThIC. py0. Ha eAMHUIY. B TekymieM nepuone apeHHas miaTa 3a nomerieHue opuca Gupmsl, co-
craBisttomas 40% MOCTOSHHBIX U3/AepKeK, Bhipocaa Ha 20%. [Ipodyne cocTaBisromye moCTOsSH-
HBIX PACX0JI0B HE U3MEHWIINCH, IEPEMEHHBIE PACXO/IbI 110 MPOTHO3aM yBenudarcs Ha 5%. Ilo
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KaKoii 1ieHe (hupma JOJHKHA TIPOAABATH CBOIO MPOAYKITUIO JISl TOTO, YTOOBI COXPAHHUTD UCXO/I- HBIH
pasmep MpUObLIN HA €AUHUILY TPOTYKIIHH?

AKP Ne2 «Pacuet rogoBoro ¢poHaa omiaTbl TPyAa)
Hcnonvzya mapugpuyro cemxy I11AO0 «MMK» paccuumamo I'OT npouzeodcmeennozo pavo-

yezo
PACYET I'O/IOBOI'O ®OH/IA OILUIATBI TPY/IA TPOU3BO/ICTBEHHbBIX PAbOYUX

HaumenoBanwne npodeccun 1 paboumii
OTHOIIIEHUE K MPOU3BOCTBY 2 [P
Pazpsin 3
YacoBas Tapudnas ctaBka 4
Cucrema omnarsl Tpyzaa ) [ToBp.-nipe
M.
I'papux paboThI 6 1-H
KonmuecTBo pabounx mo pabounm Mectam 7 [
= Bcero Ha 1 yenoBeka 8
o E ITepepaboTka 110 rpaduKy 9
o 2 = Hounble cMeHbI 10
= 9O
»8 % % [TpazmHUYHBIC THU 11
o ITo rapudy 12
= peMust % 13
= CyMM 14
5 a
& JoraTa IlepepaboTka no| 15
Lc% rpaduxy
=3 Hounbie cMeHbI 16
: [IpaziHUUHbIE THU 17
s LE, Uroro (rp. 12,14,15,16,17) 18
é o Bcero ocHoBhas 3aprutata ¢ yderom| 19
8 Kpaﬁoa.
(15%)
% 20 13
Jon.3/mn CyMM 21
a
["ooBoii (¢oHJ orutatel Tpyna Ha 1 pabouero 22
CpenaeMecsiaHas 3apab0THAS I1aTa 23
["omoBoit hoHT OTUIATHI TPYAA O PabOYUM MeCTaM 24

AKP Ne3 «IlocTpoenne nuarpammsbl Ilaperro»

Ha cxiane ckonuioch 00JbIIOE KOJUYECTBO TOTOBOM MPOIYKIIMH, peaau3alus KOTOpOon
3a/IepKUBACTCA U3-3a JUIMTEIIBHOIO BPEMEHHM UX BBIXOJHOTO KOHTPOJIS, MPEIIECTBYIOLIErO MO-
CcTaBKe moTpebuTento. B pe3ynbpTaTe M3roTOBUTEND HECET OOJBINHE YOBITKH B CBSI3H C 3aJePiK-
KO MOCTaBOK. BbIIO BBISICHEHO, YTO U3TOTOBUTENH MTPOBOJUT TIATEIbHBIA BBIXOAHOW KOHTPOJIb
BCEH MPOIYKIIMUA OJJMHAKOBO, 0€3 BCAKOTO Pa3uyusi B UX CTOMMOCTH. HeoOX0aMMO yMEHBIIIUTH
MOTEPU U3TOTOBUTENS.

Ucxonubie naHHbIe:

CknajicKkue 3amachbl.

90..10 | 80..90| 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | HUroro
0

0,2 03 |05 0,5 0,8 1,2 1,5 2,5 5,0 125 1250
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IToctpouts nuarpammy Ilaperro.
AKP Ne4 «MeToabl OlieHKH IKOHOMHYECKOH 3(P(PeKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB:
MeTO/{ IMCKOHTHPOBAHUSD)

[IpenmpusitTue paccMaTpuBaeT Lieaecoo0pa3HOCTh MPHOOPETEHUsT HOBOM TEXHOJIOTHYe-
ckoil muHUU. CpOK 3KCIUTyaTalluu 5 JIeT; U3HOC Ha 000pylIOBaHME HAYUCIACTCS 10 METONY yC-
KopeHHoi amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka OT peav3aluy NIpoaAyKLUHUN IPOTHO3U-
pyetcs 1o rogaM. Tekymue pacxo/Ibsl O roJlaM OILEHUBAIOTCS CIEIYIOIUM 00pa3oM: B MEPBBIT
roJl SKCIUTyaTalluu JIMHUM C MOCJEIYIOIIUM €XeroJHbIM pocToM uX Ha 3%. PaccmaTtpuBaercs
yBeJIMYeHNEe 000pOTHBIX cpeAcTB. Kpenut B3sT mox 15% TrooBBIX ¥ BO3BpAIIAeTCs C MPOIICHTA-
MU PaBHBIMH JIOJIIMU 3a TPH nocieaqHux roga. Crapoe 000pyAoBaHUE peaTu3yeTcs B EPBBINA IO
npoekra. CraBka Hamora Ha npuObulb coctaBisier 20%. McxoaHble NaHHBIE N0 BapuaHTam
npencrasieHsl B Tabn. 1. Heo6xoaumo paccunTaTh JEHEKHbIE MOTOKU IO MPOEKTY IO rojam,
YUCTYIO TEKYIYI0 CTOUMOCTH mpoekTa (NPV). CtaBka nuckorTupoBanus — 12%.

[Tokazarenu Bapuan
THI
1 2 3 4 5 6
CTOMMOCTb JIMHUH, THIC. PYO. 10000 1200 1300 1400 1100 1400
0 0 0 0 0
Bripyuka oT 8800 8600 9000 9800 8500 8300
peanu3anuu 10 TOoJaM, 9400 9200 9600 1040 9000 9100
TBIC. pYO. 0
10200 1000 1040 1120 1000 9900
0 0 0 0
10000 9800 1020 1100 9900 1030
0 0 0
8000 7800 8200 9000 7800 1060
0
Texymue pacxofsl, Teic. pyo. (3400 3800 4800 5000 3500 3300
O06opoTHbIE CpeacTBa, ThIC. pyo. [2500 3000 2000 1000 2200 3000
CymMma kpenura 5000 6000 7000 8000 6000 6000
JInkBUgamonHas 4000 3500 5000 5500 1500 2900
CTOUMOCTh
CTaporo
000pyI0BaHus, THIC. pyO.

No2 Paccmotpets menecoodpasHocts mpuodperenus: [TAO «Metamnypruueckuii 3aBo1» HOBOM
TEXHOJIOTUYECKOW JIMHUU ¢ TIOMOIIBIO pacueTa W aHan3a KO3 (OUIIMEHTOB (YUCTOTO MPHBEICH-
HOro 3¢ ¢eKra, WHIAEKCAa PEHTA0EIbHOCTH WHBECTHUIIMH, BHYTPEHHEH HOPMBI MPHOBUIH, CpOKa
OKyIaeMocTH, koddpurmenTa 3G PEeKTUBHOCTH IPOEKTA).

Texymiue pacxobl MO rojlaM MPOTHO3UPYIOTCS B MEPBBIN roj dkciutyaTaruu 50%, ¢ mo-
CJIETYFOIIAM €XKETOTHBIM MX pocToM Ha 3%. CtaBka Hayora Ha mpuosLTs — 20%.

Crounmoct | Belpyuka ot peanuzannu no| M3snoc| Llena Koaddunuent | Kosdduuuent
b rojam, , Ka | peHTabenbHOoC JIC
MIPOCKT TBICIO pYO. % - ™, % -
a, ThIC. NuTanIa, KOHTUPOBAHUS,
pyo. % %

1 2 3 4 5 R1 R>
8500 5800] 7400| 6600] 5700] 6000| 20 22 26 22 23
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Ne3 Omnpenenutsb 1e1ec000pa3HOCTh BIOXKEHHS CPEICTB B OPraHU3YeMbld OM3HEC-TIPOEKT MPHU
3aJIaHHOM CPOKE OKYIaeMOCTH.
Hcxonusie qanHble:
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HanmeHnoBanwme mmoxasareist Bemmuuna
1. uBectuimu, Thic pyo 3100
2. JIoxoasl OT IPOJaKH MPOAYKIINH, ThIC. PYO.
1-1i rog 1200
2-1Ton 1300
3-irox 1900
4-1i rox 2000
3. CraBka nporeHTa no OaHKOBCKUM KpeauTam,%o
1-#i rog 7
2-1 rof 10
3-Arox 11
4-7 rox 15
4. NHnexc pocTa 1eH, KodQpUIUeHT
1-#i rog 1,4
2-U TOx 15
3-iiron 1,6
4-1i rox 1,7
5. Cpok OKyInaeMoCTH, JIET 4
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IIpunoxenne 2

a) Ilnanupyembie pe3yJbTaThbl 00y4eHHUS M OLIEHOYHbIE CPeACTBA AJIs NPOBeAeHHS IPOMEKYTOYHOMH ATTEeCTALMU:

OneHouHble CpeCTBA

IIK-7 - yMeHueM NpoBOAUTH NMpPeIBAPUTEIbHOE TEXHUKO-IKOHOMHYeCKoe 000CHOBAHHE MPOEKTHBIX pelleHuii

CTpyKTYPHEIN
PYKTYP [Tnanupyembie pe3ysbTaThl
DJIEMEHT
00y4eHus
KOMIIETEHIINHU
3HaTe —  3KOHOMUYecKoe
cooepacanue, omandwl,

aneopummsl  paciemos
ol npedsapumenbHoO20
MEXHUKO-IKOHOMUUECKO2

0 000CHOBANUS NPOEKMO8

Hepequb TEM JIA IMOATOTOBKH K 3K3aMCHY IO AWMCHUIIIINHE «HpOI/ISBOI[CTBeHHI)If/i MCHCI)KMCHT.

1.

MeHe/KMEHT Kak TeopHs, MpaKkTHKa M HMCKyccTBO ynpamieHus. CymHocTh ympasieHHs. OcoOeHHOCTH
YIIPaBICHYECKON JESTENFHOCTH B YCIOBHSX IPOMBIIUICHHOTO NpPOM3BOACTBA. llpenmer ympaBineHuUecKon
NeSITETTHHOCTH.

OOm1ast xapakTeprCTHKa OPraHU3aLUK U €€ PECYPCOB: JIIO/IH, TEXHOJIOTHS, MaTepPHaIIbl, KarnuTal, HHGopManus.
[Ipocteie u cnoxxHble opranm3auuu. PopmanbHbie W HedopManbHbIe oOpraHm3anmuud. Kommepueckue u
HEKOMMEPUYECKHE OPTaHH3aLlUH.

OOmue acnekTel B paboTe pPYKOBOJIWTENS: COAEpX aHHe, poiu, pyHKUUU ynpaieHus. MHpopmanroHHbIE,
MEXIIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHbIE C IPUHATHEM PELICHUH.

CrtpykTypa ¥ BUABI MPOM3BOJCTBEHHBIX NpOIeccoB. [IpocThie M CIIOKHBIE MPOU3BOACTBEHHBIE MPOIIECCHI.
«Y3KHe» MecTa MPOM3BOJCTBEHHBIX MPOLIECCOB M METOJbl MX ycTpaHeHus. IIpou3BOJCTBEHHBIE MOTOKH U
PUMEHEHHE METO/IOB JIOTUCTHUKH TSI UX ONTUMH3AIIHH.

OyHKIMSA TUIaHUPOBaHUA. MeTo/1bl 5KOHOMHUYECKOTO MJIAHUPOBAHUS M MPOTHO3MPOBAHUS. AJBTEPHATHBBI U
BBIOOp CTpaTeruy, BO3SMOKHOCTH MCTIOIb30BaHUS MATPUIIEI BOCTOHCKOM TpyIIIBL.

Opranuzanus BHYTPU(HUPMEHHOTO IUIAHUPOBAHUS Ha MPEINpUATHH YepHOW MeTauryprud. OCHOBHBIE
AIIEMEHTHI U TIPOIIeTyphl OM3HeC-TUTaHupoBaHus. OpraHu3amus OI0KETHPOBAHUS HA MIPEIPUSTHH.
bu3Hec-miaH MHBECTUIIMOHHOTO MPOEKTAa: CTPYKTYpa M TOPSJOK €ro COCTAaBJIICHUS B YCIOBHUSX UYEPHOM
metamurypran. SWOT-ananms.

KanuTanoBnokeHust Kak OCHOBHAs Pa3HOBHJHOCTh MHBECTHUIMHA B YCIOBUSAX YEPHOW METAJUTypIrUH.
[TpoexTrpoBaHNE KaITUTAJIOBIOKEHHIA: HOBOE CTPOHMTEIHCTBO, PACIIMPEHUE, PEKOHCTPYKIUS, TEXHHUECKOE
MepeBOOpYyKeHHe Mpou3BoicTBa. TIO mpoekra.

Kommepueckasi orjleHKa WHBECTUIIMOHHBIX MPOEKTOB B YEPHOW METAILTYPTUU B COOTBETCTBHH C METOIHMKOMN
UNIDO. [TIlokazarenn (UHAHCOBOM YCTOMUMBOCTM TIPOEKTA: PEHTA0EeNbHOCTh, 000pauYNBAEMOCTb,
JMKBUIHOCTb.

10. KOMMep‘-IeCKEUI OIICHKAa MHBCCTUIMOHHBIX MPOCKTOB B qepHoﬁ MCTAJUTYPTUHU B COOTBCTCTBHUU C METOIMKOI




CTpyKTypHBI
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

UNIDO. TIlokazatenun 3¢G(EKTUBHOCTH MPOEKTa: TEPHOJ  OKYIIaeMOCTH  HWHBECTHUIIMM,  YHCTHIN
JVICKOHTHUPOBAHHBIA JJOXO, BHYTPEHHSII HOpMa MPUOBLIH MTPOEKTA.

11. Opranuzanust BHYTpU(GUPMEHHOIO IUIAHUPOBAHMS B 11€XaX YEPHOM METAJUIyprMM: TEKYIIEee U ONEepaTUBHOE
ianupoBanue. [IponsBoacTBenHas nporpamma. [Inansi-rpaduku: noomnepanuoHHble rpaduKu, CKOIb3SIINE 1
HOCTOSIHHO JeiicTByromue rpaduku. JucnerunpoBanue.

12. YcnoBust 6e3yOBITOYHOCTH METAJLTyprU4ecKOro Mpou3BoAcTBa. [Ipom3BoACTBEHHAs HporpaMMa M Tpaduk
0e3yobiTouHOCTH. Touka 06e3yOBITOYHOCTH. MeTolbl MapXKMHAJIBHOIO aHalIW3a U OCHOBBI IPHHATHUS
KPaTKOCPOYHBIX YIMPABICHUECKUX PELICHUH 0 00beMaM MPOU3BOACTBA POTYKIIHH.

Ilposepounwtii mecm:

1. DxoHommueckast 3 (HEeKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTA MPEIOIaraeT OUEHKY:

a) 3¢ GEKTUBHOCTH JUIsL OTJCJIBHBIX OTpaciieil 3KOHOMUKH, (PMHAHCOBBIX ITPOMBIIUICHHBIX I'PYII, 00beAMHEHUH 1

XOJITUHTOBBIX CTPYKTYP;

0) >GPeKTUBHOCTH MPOEKTa /Ui KaX /100 U3 YYACTHUKOB (TIPEeANpUATHII-ydaCTHUKOB, aKIIHOHEPOB, OaHKa,

JM3UHTOBOW KOMITAaHUH U JIP.);

B) 3()peKTUBHOCTH ydacTusi TOCYAapCTBa B MHBECTULIMOHHOM MIPOEKTE C TOUKH 3PEHUs IOXOJI0B U PACX0/10B

OI0JIKETA;

T) 3 PEKTUBHOCTH MPOEKTA C TIO3ULIUHU BIUSHUS Ha 3KOHOMUKY PETHOHA.

2. bromxeTtHast 5 (eKTUBHOCTh HHBECTHIIMOHHOTO MPOEKTA MPEAIOJIaraeT OIEHKY:

a) 3 PEKTUBHOCTH MTPOEKTA C MO3UILIUHU BIUSHUSI HA SKOHOMHKY PErHOHAa.

0) 7 (eKTUBHOCTH MPOEKTA JIJIS KAXKI0T0 U3 YYACTHUKOB (IIPEANPUATHI-YIaCTHUKOB, aKIINOHEPOB, OaHKa,

JM3UHTOBON KOMITAaHUH U JIp.);

B) 3(EKTUBHOCTH JIIsl OTAEIBHBIX OTpaciieil SKOHOMUKHU, (PMHAHCOBBIX MPOMBIIIJICHHBIX TPYII, 00beIUHEHUN U

XOJIIUHTOBBIX CTPYKTYP;

T) 3 PEKTUBHOCTH yJaCTHS TOCYIapCTBA B MHBECTHIIMOHHOM MTPOEKTE C TOYKHU 3PEHUS IOXOJIOB H PACXO0B

Oro0/KeTa.

3. Kakue nmokazaTtenu HEOOX0IUMO pacCUYUTATh 1T KOMMEPUYECKOU OIeHKH 3(PHEKTHBHOCTH MPOEKTA:

a) IPUTOK JICHEKHBIX CPEJICTB;

0) canpJ0 peaTbHBIX JCHET;

B) K03((UIIMEHT AUCKOHTUPOBAHUS;

T') IOTOK PEAJIbHBIX JICHET;
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1) CaJIbJI0 HAKOIIJIEHHBIX PEaJIbHBIX JICHET.

4. IIpuTOKOM JEHEKHBIX CPEICTB OT UHBECTUIIMOHHOM IEATEIbHOCTH Ha3bIBAIOT:

a) CPECTBA, MOJTY4YEHHBIE OT PEeAIN3aLUU WU NTPOJA’KU OCHOBHBIX (POHOB Ha MOCIIEIHEM IIare MpoeKTa;
0) cyMMy UHBECTUIIUH, HEOOXOAUMYIO [T TPUOOPETEHUSI OCHOBHOTO KaluTalla 1 00OPOTHBIX CPEJICTB,
HEOO0XOAUMBIX JUIS 3aIlycKa IIPOU3BO/ICTBA;
B) HapalleHHe Pe3yJbTaTOB CajbJ0 PEAJIbHBIX JCHET 110 Il1araM IpPOeKTa;
I') BbIIIJIaTa MPOLIEHTOB [0 OAaHKOBCKOMY KPEIUTOBAHUIO.

5. YTo oTHOCUTCS K IPUTOKAaM (OTTOKaM) IEHEKHBIX CPEICTB OT MHBECTULIMOHHOM JEATEIbHOCTH:
a) IPOLIEHTHI 10 JOJATOCPOYHBIM U KPATKOCPOUHBIM KpEIUTaM;

0) KpaTKOCPOYHBIC KPEUTHI;

B) MOKYIIKa U Ipojiaxka 000py10BaHHUS;

I') IOKYTIKa 3€MJIH;

1) oraleHne 3aJ0JDKEHHOCTH 110 KpeauTaMm;

€) HeMaTepuaJbHbIE aKTHUBBI

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO Kanurasa.

6. UTO OTHOCHUTCS K IPUTOKAM (OTTOKaM) AEHEXHBIX CPEICTB OT ONEPALMOHHOMN NesTeTbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUHbBIE KPEUTHI;

0) IPOLIEHTHI O KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpeIuTam;

B) IIOKYIIKA U IIpojaka 000py 0BaHuUs;

I') HOCTOSIHHBIE U3EPIKKH;

1) TIOTalIeHNe 3a/10J5KEHHOCTH M0 KpeauTam;

€) HeMaTepualbHbIe aKTUBBI;

’K) aMOPTHU3AIIHS;

3) IpUPOCT 0OOPOTHOTO KaINuUTAaIA.

7. YTo OTHOCUTCS K MPUTOKaM (OTTOKaM) JEHEKHBIX CPEICTB OT (PUHAHCOBOM NEATEILHOCTH:

a) KpaTKOCPOYHbIE KPEIUTHIL, JOJITOCPOYHBIE KPEIUTHI;

0) MPOLEHTHI IO KPATKOCPOUHBIM U JI0JITOCPOYHBIM KpEIUTaM;

B) MOKYIIKa U Ipojiaxa 000py10BaHuUS;

T') TOCTOSIHHBIE U3/IEPXKKHU;
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1) TIOTaIlIeHHE 33]J0OJDKEHHOCTH 110 KPEIUTaM;
€) HeMaTepUuabHbIC aKTHUBBI
’K) aMOPTHU3AIIHS;
3) IpUPOCT 0OOPOTHOTO KamuTaia.
8. [ToTOK peasbHBIX JACHET ONPEACISICTCS KaK:
a) MPOM3BEACHNE IPUTOKOB M OTTOKOB JCHEKHBIX CPEACTB OT MHBECTUIIMOHHOW M ONIEPAIIHOHHON JIeSITETFHOCTH B
KaXXJIOM IIEPHO/IC OCYILIECTBIICHUS MMPOCKTA;
0) pa3HOCTh MEX1y TPUTOKOM M OTTOKOM JICHEKHBIX CPEJICTB OT MHBECTUIIMOHHOMU, OTIEPAIIMOHHON U (PMHAHCOBOIA
JESITeIIbHOCTH B KaXJIOM MIEPUOJIC OCYIICCTBICHUS MTPOCKTA,
B) Pa3HOCTh MEXIY MPUTOKOM M OTTOKOM JICHEKHBIX CPE/ICTB OT ONEPALMOHHON U (PMHAHCOBOH JIESTETLHOCTH B
KaXXJIOM [IEPHO/IC OCYILECTBIICHUS MMPOCKTA;
') CBOI BapUaHT OTBETA.
9. K 0CHOBHBIM BHYTpEHHUM (haKTOpaM, BIMSIOIIUM Ha HHBECTUIIMOHHYIO JEATEIbHOCTb, MOXHO OTHECTH:
a) Pasmepsl (MaciiTaOb1) OpraHu3anuu
b) Crenenb HpUHAHCOBOH YCTOWYMBOCTH MPEIIPHSTHS
C) AMopTH3alMOHHAsI, UHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsK MOJIUTHKA
d) Opranu3zanuoHHas npaBoBas Gopma MpeanpUsTHS
e) LleHoBas cTpaTerusi opraHu3anuu
f) Opranu3zanus Tpyaa 1 MIPOU3BOICTBA HA MPEANPUITHH -
10 MHBeCTUIIMH B pacIIMPEHUH JIEHCTBYIOIIETO TPOU3BOICTBA IPEAIOIATatoT:
a) paclIMpeHHe 3aKyIKHU ChIpbsi 1 MaTEPUAJIOB Y TPAJAULIMOHHBIX IOCTABIIUKOB;
0) TOYKOMIUIEKTOBAHHUE IITaTa pAOOTHUKOB;
B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B MPOIYKLHUIO;
T') pa3BUTHE B paMKaX (YUPMBI MPOU3BOJCTBA, PA3THUYAIOIINXCS BUOM TPOTYKIIHH.

YMmeTn

NPUMEHAMb

9KOHOMUYECKUe 3HAHUS Npu
noozomoske
MEXHUKO-IKOHOMUYECKO20
000CHOBAHUSL NPOEKMO8

Ilpakmuueckue 3a0anusn
1. OmpenenuTh 11e7eco000pa3HOCTh BIOKEHHUS CPEACTB B OPraHU3yeMblii OM3HEC-TIPOEKT MPH 3aJaHHOM CPOKe
oKyrnaemocTH. MicxoaHbie TaHHBIE:
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Hamnenoranue noxazarens Bemmauna
1. Musectumun, Teic. g.e. 3100
2. JoXoZpl OT IpOJa#H NPOSVELIHH, TEIC. 1.2
l4irog 1200
2-Hrog 1300
3dirtog 1900
diirog 2000
3. CTapka mpomeHTa 0 DAHKOBCKHM KPeIHTaM:
ldirog 7
2-fitozg 10
3-Hrog 11
diirog 15
4. Wugexc pocTa UeH, Ko3ddHITHEHT:
ldirog 14
2-fitozg 1.5
3-Hrog 1.6
diirog 1.7
5. CpoK OKVIIAeMOCTH, TeT 4

2. OnpenenuTs CPOKM OKyIIa€MOCTH IPOCTON M AucKoHTUpoBaHHbIM, Y/, ecin 11 oT peanusanuu npoekra
yBennumBaroTcs Ha 5% exxeronno. Hanor Ha mpuOsuis — 20%. Caenatb BBIBOJBI 00 9KOHOMHYECKOM
11€J1eC000Pa3HOCTH peau3allii HHBECTUIIMOHHOTO MTPOEKTA 110 MOIEPHU3ALINN 000PYA0BaHMSL.

ITokazarenn Jlo MonepHU3auu [Tocne monepau3auu
Bripyuka ot npoax 1 000 1 500
W3nepxku, B T.4. 500 600
-[IEPEMEHHbIE 200 250
-IIOCTOSIHHBIE, B T.4. 300 350

- - aMOpTHU3aLUs 150 170
CraBka nuckonTa (%) 12 10
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NuBecTunun - 3000
CpoK SKOHOMUYECKOH KU3HU ;
npoekTa (Jiet)
Ne 3
[Ipennpusitue paccMaTpuBaeT J1Ba albTEPHATUBHBIX MHBECTULIMOHHBIX IIpoekTa. Cpok ux peannsauuu 4 roja. MHs.
3arpatsl cocTaBisiroT 100000 p. O6mmas cymma YAIT 150000 p mo kaxkaomy npoekTy. [loTok UHB. 3aTpar mo rogam
pacnpenensercs CIeIyIIIM 00pa3oM:
— 1 mpoekt TpeOyeTt equHOBpeMeHHbIX HHBecTHLMI B cymme 100000 p.
— 2 mpoekt TpeOyet nepBoHayanbHbix nHBecTULUH 50000 p u 50000 p B nepBslii ro/.
YJIIT mo ob6oum npoektam popMuUpyeTcs, Ha4uHasi co BTOPOTO rojia pAaBHOMEPHO IO roJlaM B TEUEHUE CPOKa
peamuzanun. CtaBka auckonTa o npoekram 10%. Tpebyercs paccunrars Y1 /] mo npoekram u chopmMyarpoBaTh
BBIBOJIBI.

Bnanets

—  HABLIKAMU KOMNAEKCHO20
no0x00a npu n002omosKe
MEXHUKO-DKOHOMUYECKO20
000CHOBAHUSL NPOEKMO8,
VUUmMbLEArWe20 mexHuyecKue,
OKOHOMUYECKUE U COYUATIbHbLE
nocieocmeust

— cnocobamu oemoHcmpayuu
VMeHUsL AHATUZUPOBAMb
cumyayuro

—  HABLIKAMU U MEMOOUKAMU
0000WeHUs pe3yIbmamos
peuterus,
IKCNEPUMEHMATILHOLL
oesimenbHOCmi,

—  cnocobamu oyeHuBaHsl

3aoanus na pewenue 3a0a4 u3 npogeccuonanbHoll 00aacmu, KOMNIAEKCHbLE 3A0AHU

Nel Ilponykuus npeanpusatist N Hoab3yeTcst OOJIBIIMM CIIPOCOM U 3TO J1aeT BO3MOKHOCTh PYKOBOJICTBY
paccMaTpuBaTh IPOEKT YBETUYEHUSI IPOU3BOIUTENBHOCTH MPEANPUATHUS 32 CUET BBIITyCKa HOBOM MPONYKIIUU yXKe
yepe3 Mecall. C 3Toif 1enbio Heo0X0AUMO CIIeIyIoLIee:

1. lonosnHUTENbHBIE 3aTPAThl HA TPUOOPETEHUE JIMHUU CTOUMOCTBIO = 425 ThIC. 10JII.

2. VBenuueHue 000pOTHOro Kanurtaia Ha 94 ThIC. TOJLI.

3. YBennueHune sKCILTyaTallMOHHbIX 3aTpar:

a) pacxobpl Ha OIJIaTy TpyZa MepcoHaia B epblil roj = 116 ThIC. A0 U B AaJbHENIIEM OYAYT YBEIUUUBATHCS
Ha 10 TBIC. JOMJI. €KETOTHO;

6) npuoOpeTeHre NCXOIHOTO CHIPhS ISl JOMIOJHUTEIBHOTO BhITycKa = 137 THIC. IOJUI. U B AajibHEHIIEM OyayT
YBEIIMYUBATHCA 10 3 THIC. IOJUI. HA KAXKJYIO | THIC. JOMOTHUTEIBHON MTPOTYKIINH;

B) IpyrHe JONOJHUTENbHbIE €XKEroHbIe 3aTpaThl cocTaBAT 40 ThIC. T0JII.
4. O6bpeM peanu3aniid HOBOM MPOYKITUHU 110 TOJaM COCTaBHT (ThIC. IIT.):
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BHAYUMOCIU U NPAKMUYECKOLL
NPUSOOHOCU NOTYYEHHBIX
pe3yibmamos;

—  B03MOJNCHOCMIbIO
MEAHCOUCYUNTUHAPHO2O
NpUMEHEHUsL,

—  OCHOBHBIMU MemMoOamu
pewtenus 3a0ay 8 ooracmu
UHBECMUYUOHHO2O
MeHeOodHcMenmas

—  npogeccuoHanbHbIM
SA3LIKOM NPEOMEMHOU obaacmu
3HAHUSA

lifirog
2dirozg
3-Hrog
diirog
S-Hrog
6-it Tog
T-Hrog

b | &

e

P | o | Bl [ B | Bt | B | B

LA | =] | G| O

5. llena peanuzanuu npoaykuuu B 1-it rox 30 qosul. 3a equHUILy U OYAET €XKEroAHo yBeIuuuBaThes Ha 1,5 gomi.
6. AMOpTH3aIHs TPOU3BOUTCS PABHBIMHE JIOJIIMU B TEYCHUE BCETO CPOKa CITyKObI o0opynoBanus. Uepes 7 et
PBIHOYHASI CTOUMOCTh 000PYAOBaHUs cOCTaBUT 14% OT ero nepBoHa4aaIbHONH CTOMMOCTH.

7. 3arpaThl Ha JIUKBUAALUIO yepe3 7 sieT cocTaBAT 10% oT ppIHOYHON CTOMMOCTH 000PYAOBAHUS.

8. Jlnst mpuobperenuss 000pya0BaHUS HEOOXOMMO B3STh JIOJTOCPOUHBIA KPETUT, PABHBIM CTOUMOCTH
o0opynoBanus, noj 13% rogoBbIX cpokoM Ha 5 j1eT. Bo3BpaT OCHOBHON CyMMBI OCYILIECTBIISIETCSI, HAUMHAsI CO
BTOpOTO roja (MIaTeKu B KOHIIE I'0J1a) PABHBIMHU IJIaTeXaMU.

9. Hopma noxona Ha kanutan 30%. Hanor Ha npu6siis 20%. CraBka npoueHTa (1) paBHa 21% u paccunThiBaeTcs
o opmyie:
1=atb+c,

IJie a — pa3Mep BaIIOTHOTO JIETO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA;

C — YpOBeHb MH(DIIAIMU Ha BaJIIOTHOM pPBIHKE.

i =10 + 3 + 8 (1Mo ycoBHio).

10. B xauecTBe mpoBepseMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) IOTIOJIHUTENIbHOE YBEIMUCHUE 0a30BBIX 00BEMOB IPOIYKITMU Ha 1% €XeroH0, HaunHast CO BTOPOTO T0J1a;
0) yBeIMueHHE MPOSKTHUPYEMOTro YpoBHs HHGsIMuU 10 12%);

B) POCT BEJIMYMHBI JOMOJIHUTEIBHBIX €KErOAHbIX 3aTpaT Ha 40 ThIC. A0
Ornpenenurs:

1. Yucryro TMKBUAALUOHHYIO CTOMMOCTh 000pY/I0BaHUSI.

2. O ekt oT MHBECTUIIMOHHON, ONIEPAIIMOHHON M (PUHAHCOBOM IEATETHLHOCTH.
3. IToTOK peanbHBIX JICHET.
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4. Canbio peaiabHbIX JICHET.

5. CaJibJ10 HAaKOTUICHHBIX PEANIbHBIX JICHET.

6. OcHoBHbIe TTOKa3aTesu 3 (HEKTUBHOCTH MPOEKTA:

a) YACTBHIN PUBEACHHBIN I0XO/T;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. Cnenatb BBIBOJBI O BO3MOXKHOCTH peaM3alliy IPOEKTa U Pa3padoTaTh MPeJIOKESHHS 110 TOBBIIICHUIO €T0

3¢ (HEeKTHBHOCTH.

No 2

Tpebyercst onieHUTH 3 (HEKTHBHOCTH MHBECTHIIMOHHOTO MPOeKTa. Paccunrars mokazarenu 3 (heKTHBHOCTH
HMHBECTHIITMOHHOTO MpoekTa (nuaeke peHradbensHoctu PI, NPV, IRR, DPP), cnenaTts BBIBOA O 11€71€CO00Pa3HOCTH
€ro peanu3aii. AKIIMOHEPHOE OOIIECTBO pacCMaTPUBAET BO3MOKHOCTh MTPUOOPETEHUS TEXHOIOTUYECKON JIMHUU
10 IPOU3BOJICTBY MPOAYKIIMH B KPEAUT. Y CJIOBUS AOTOBOpPA KpEaUTa:

CTOMMOCTbH MPUOOPETAEMOT0 UMYIIIECTBA COCTABIISAET 15 MITH pyo

CPOK TOJIE3HOTO UCTIOTIB30BaHUS 000pyI0BaHUS 5 JIeT

cpok moroBopa 3 roaa, mata 16% romoBbeIx

aMOPTHU3allvsl HAYUCISETCS THHEHHBIM CITIOCOO0OM

pa3mep craBku HAC 18%, Hanor Ha mpuOBLTE 20%

craBka peguHancupoBanus LIb PO 8 %

[Tocne 3amycka B SKCIUTyaTaIMio 000pyI0BaHMS BRIPYYKa OT pealn3aiuy NpoayKiuu (¢ Hac) cocrapiset 19500
TBIC.pYyO. /TOJI., @ TEKYIIME 3aTpaThl O€3 ydeTa MiaThl o KpeauTy- 4,5 MiH. py6./rof.

B tabGnuiie npuBeeHbI TaHHBIE OIIEHKU JOXOJHOCTH KalmnuTasa Uil TaHHOW KOMITaHUH:

VVVVVYY

Buna kanmurana

CroumocTs KanuTana, %

Josns B ob1eit cymme
Kanurana, %

bankoBckuil kpeaut 20 0,3
CpejcTBa 9acTHOTO 18 0,3
WHBECTOPA

CoOCTBEHHBIC CpPEJICTBA 23 0,4

Ne3

B pe3ynbraTe npoBeieHHBIX OpPraHU3aMOHHO-TEXHUYECKUX MEPONPUITUN B IIEXe
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1. 3arpaThl Ha TOTUIUBO CHU3ATCS Ha 5%.
2. TOJOBOI 00BEM MPOU3BOACTBA yBeIMUUTCH Ha 15%.
I'omoBoit 00BEM TPOU3BOACTBA 10 PEKOHCTPYKITUH - 2,5 MIIH. T.

Onpenenursb:

1. monHyr ce0ecTOMMOCTh | T MPOAYKIIUH 10 PEKOHCTPYKIIHH;
2. TONHYIO ce0ecTOMMOCTh | T MPOAYKIIMH MOCIIE PEKOHCTPYKIINN;
3. TOJI0BOI S5KOHOMHYECKUH A3D(DEKT OT U3MEHEHUs CEOCCTONMOCTH.

710 PEKOHCTPYKINH nocJje PeKOHCTPYKIUH J0JIst
HanmenoBanue crareii KOJI-BO, | I[€Ha, cymMMa, | KOJI-BO, | LIeHa, cymma, MocCT.
T pyo./en. | pyo. T pyo./ex. | pyo. pacx.
()
|. 3amano B mpoOM3BOICTBO: -
ChbIpbe U OCHOBHBIE MaTEpHaJIbI 1,164 4786,0 1,164 4786,0
Hmozo 3a0ano - - -
Il. Otxoxp! u motepu (-) 0,164 568,17 0,164 568,17 -
Hmozo 3a0ano (-) omxoovt u nomepu | 1.000 - 1,000 - -
I1l. Pacxonpl o mepeneny -
3.1 Jlo6aBouHBIE MaTepUabl - - 27,3 - -
3.2 TOIUTHBO TEXHOIOTHYECKOE - - 44 63 - -
3.3 DHepreTuyecKue 3aTparhbl - - 143, 56 - -
3.4 ®onx ortatel Tpyaa - - 112,71 - 0,7
3.5 Enuublii conraabHbINA HAJIOT - - 29,31 - 0,7
3.6 CmenHOE 000pyIOBaHKE - - 68,91 - 1,0
3.7 Tekymuii peMOHT U COJIepIKaHUE - - - 0,8
OCHOBHBIX CPEJICTB 776,27
3.8 PaboTa TpaHCTIOPTHBIX IIEXOB - - 53,67 - -
3.9 Amoprtuzanus - - 119,82 - 1,0
Hmozo pacxoooe no nepedeny - - -
4. O61IeTIPOU3BOICTBEHHBIE PACXO/IbI - - 62,45 -
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5. Kommepueckue pacxo bl 246,13

HToro nmoauas ced0ecToONMOCTh

Ne 4

I'-u C. — Mono10#i 1 aMOUITMO3HBI PYKOBOJUTEIH, COBCEM HEIaBHO Ha3HAYCHHBIN Ha JTOJHKHOCTH (DMHAHCOBOTO
nupektopa «CMeracy, HeOOIbIION KOMITAaHUU, UMEIOIIEeH KOTUPOBKY Ha oHI0BOM Oupxke. C. paccMaTpuBaeT 3T0
Ha3HAYEHHUE KaK BPEMEHHOE, KOTOPOE TMO3BOJIUT €My HaOpaTh OIBIT, a IOTOM NEpElTH B 00JIee KPYITHYIO
opranuzainuio. Ero HamepeHue — nepeiTu B Ipyryro KOMIIAHUIO Yepe3 3 ro/ia, YTo0bl Ha TOT MOMEHT aKIuu
Komnanuu «CMeTacy BBICOKO KOTHpPOBalUCh. Benencraue atoro, C. 0cOOEHHO BOJIIHYET, YTOOBI OTYETHAS
npUOBLTE KOMIIAHUH K 3TOMY TPETheMy (U MOCISTHEMY JJIsl HEro) IOy cTajia Kak MOYKHO 00Jiee BBICOKOA.
Kommanus «Cmerac» Hepasao moommmzoaia $300.000 ¢ moMoIbio BEITYCKa aKIUi ¢ JIbTOTHBIM Pa3MEICHUEM,
U TUPEKTOPA PACCMATPUBAIOT TPU BapHaHTa UCIIOJIL30BAHUS ITHX JIeHer. PaccmarpuBatorest Tpu nipoekta (A, b u
B), must KaxK10r0 U3 KOTOPBIX MOTPeOyeTCsl HEMEIEHHas 3aKyIka ooopyaoBanust Ha cymmy $350.00. MosxHO
OCYILIECTBUTH TOJBKO OJIMH MPOEKT, M 000pyI0BaHHE IO KaXKIOMY ITPOEKTY MPOCIY>KUT TOJIBKO B TEUEHHE
MpeIHa3sHAuYeHHOTO eMy CpOKa, 0e3 ocTaTouyHOi cTouMocTH. C. OTAAaeT MpeArnouTeHHE MPOEKTY B, B CBSI3H € €ro
MaKCUMaJIbHOU MPUOBLIBIO B TEUEHHE TPeThero roja. O HaKo, OH He X04eT OOBSICHATh PealbHbIX MPUYHH TOTO,
MoYeMy OH OTAAeT MPEANOUTEHHE POCSKTY B, 1 ,I03TOMY, B CBOEM OTYETE OH PEKOMEHI0BAJ MPEICENATEIIO
npoekT B u3-3a camoii Beicokoii BHyTpeHHe# craBku goxoaa (IRR). [IpuBoautcs urorosas tabiuia U3 ero
oTyera.

[Ipoekt HuCThIl TOTOK IEHEKHBIX CPEICTB IRR
o rojam ($ TrIc.)
A (350) 100110104 112138 160 180 27,5
b (350) 40100 210 260 160 26,4
B (350) 200 150 240 40 33,0

[Ipencenarens KOMIaHUM TPUBBIK K TOMY, YTOOBI IPOEKTHI PACCMATPUBAIHCH C TOYKU 3PEHHS CPOKA UX
OKYMaeMOCTH M YYETHOU CTaBKU JOXOAHOCTU KAUTAIOBIOKEHH, U, COOTBETCTBEHHO, Y HETO BOSHUKAIOT
noao3peHus oTHocuTenbHO IRR kak MeToma 0TOOpa MHBECTUIIMOHHBIX MMPOSKTOB. B CBsI3M ¢ ATUM mpeacenaresn
MOTPOCHII TOJITOTOBUTH He3aBUCUMBIN oTueT. CToMMOCTh Kanurtana - 20%, o6opynoBaHrne aMOPTU3UPYETCS TI0
npsiMoJiuHeitHoMy MeToay. Heo6xoaumo:

a) HAMTHU CPOK OKYITAeMOCTH WHBECTHUIUH [T KaXI0TO MpoekTa (5 0aioB)
0) maiitu ARR mst kaxkoro mpoekra. (5 6amioB)




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

(HAtoro: 10 6amoB)

OK-3 cnoco0HOCTBI0O HCII0JIH30BATH OCHOBbI IKOHOMUYECKUX 3HAHUN B Pa3jIMYHbIX cepax AessTeJIbHOCTH

3HaTe

- OCHOBHBIE ONPEICIICHUS U
MOHATUS THCHHUILJINHBI
«IIpou3BOACTBEHHBI
MEeHEeIKMeHT»

- OCHOBHBIE METO/IbI
HCCIeA0BaHUM, UCIIOJIb3YEMbIX
B 00JIACTH YKOHOMHKH U
YIPABJIEHUS POU3BOICTBOM

HepequL TEM JJJIA IMOATOTOBKH K 3K3aMCHY IO AWCHUIIIIMHE ((HpOI/I?;BOI[CTBeHHI)Iﬁ MCHECIZKMCHT».

1.

2.
3.
4

14.

15.
16.
17.

18.
19.

OcHOBHbIE OHATHS, (QYHKIIMU U 3JIEMEHTHI ONIEPALMOHHOTO0 MEHEKMEHTa KOMMEPUYECKOTI0 IPEANPUATHS
[Ipon3BOACTBO U yCIyTH B ONIEPALMIOHHOM MEHEKMEHTE KOMMEPYECKOIO NPEAIPUATHS

OcCHOBHBIE MOJENIN OpraHU3alUU U CUCTEMBI YIIPABJICHUSI OlIEpaLUsIMU

MexaHu3Mbl MEHEIKMEHTA: CpEeACTBA M METOABl yhpaBieHus. Bwibop anprepHatuB 3¢ddexruBHOTO
YIPaBICHUS.

Ocobennoctr, (yHKIMM 3aga4d, OCHOBHBIE NPUHIMIIBEI W METOJBl OLEHKH YPOBHS OpraHU3aIUs
IIPOU3BOJICTBEHHOIO IIpoLecca

«Teopust orpaHUYCHUN» - TIOHSATHE U OCOOCHHOCTH

OCOOEHHOCTH OTPEIENIEHUS KY3KHUX MECT»

VYpasineHue onepanOHHON CUCTEMOM Ha OCHOBE «T€OPUU OTPaHUYECHUIN»

Oco6eHHOCTH OCTPOEHHUS KaJIeHJapHOTO TIaHa MPOU3BOCTBA U MJIaHa-TrpaduKa MpOU3BOCTBA.

. Pactipeienienne pecypcoB /iisi BBITOTHEHHS IPOM3BOJICTBEHHOM MTPOTpaMMBbI

. CymHocTh, MOHATHE U 0COOEHHOCTH 3(PPeKTa OnepallnoHHOro phlyara

. YcnoBus ocyIecTBIeHUS 0€3yOBITOYHOCTH MPOU3BOACTBEHHON TIPOTPAMMBI

. CymHocTh, MOHATHE U OCOOEHHOCTH, (YHKIMU 3a/Ja4d, OCHOBHbIE NPUHIMIBI TJAHUPOBAHUS

ce0ecTOMMOCTH, CTOUMOCTH U MPUOBLIH

Oco6eHHOCTH TUTAHUPOBaHU O10JKeTa MOJHON ceOecTOMMOCTH, Or0/KeTa MPpoJaxK U OropkeTa MpuobUIel
YOBITKOB TIPEITPUSITHS

Cy1HoCTh, MOHATHE BUIBI 1 OCOOEHHOCTH YKOHOMHUYECKUX U MPOU3BOJCTBEHHBIX PHCKOB

VYrpasneHue puckamu

CymHocTh, MOHATHE M OCOOCHHOCTH, (YHKIMH 3a7auyd, OCHOBHBIE HPUHIMIBI U METOJbl OIpe/eIeHUs
3¢ (HEeKTUBHOCTH AEATETLHOCTU PEITPUSITUS

OcobeHHocTH OLeHKH 3(p(PEeKTUBHOCTHU AEATEIBHOCTH MPEANIPUITHS

[1naHoOBBIE pacyeThl U MOKa3aTeau OUeHKN 3P (HEKTUBHOCTH EATENbHOCTH MPEATNPUATUS

IIpoBepouHBIii TECT:
1. Ha xaxoli ¢a3e )KM3HEHHOI 0 IIMKJIa TOBapa OCHOBHOE BHUMAHUE YIPABJIEHUSI COCPEJOTOYEHO Ha OTPabOTKe




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

KOHCTPYKLHHU Ha TEXHOJOTUYHOCTh M OCBOCHUH YCTOMYHBOTO BBIITyCKa TOBAapa ¢ MUHUMAIBHO BO3MOKHBIMU
MIPOU3BOJICTBEHHBIMU U3ICPIKKAMH:

a) BBEJICHUE;

0) pocr;

B) 3pE€JIOCTh;

r) craj.

2. J11s KaKoro BHJ1a UCCIIEIOBAaHHI B HAUOOMBIIIEH CTENIEHH XapaKTepHa HEOMPEIeJICHHOCTh CO- AePKAHUS U
OLICHOK:

a) dynnamenrtanbpHbie; 0) MOMCKOBBIE; B) Mpukiaanbie; T) OKP.

3. Ha xakoii craguu pa3paboTku 0(OpMIISIOTCS KOHCTPYKTOPCKUE TOKYMEHTBI, IPEIHA3HAYEeH- HbIE JIs
M3TOTOBJICHUS U UCIIBITAHUS OIBITHOTO 00pasiia (ONbITHON MapTUH):

a) TEXHUYECKOTO 3aJaHus;

0) TEXHUYECKOTO MPEJIOKEHNUS;

B) 3CKU3HOT'O TIPOEKTA;

I') TEXHUYECKOT'O MPOEKTa;

1) paboyel JOKYMEHTAIUH.

4. Kakoif TeXHOJOTHYECKHIA MpoLiecc pa3pabaThiBaeTCs A U3TOTOBJICHUS IPEIMETOB C  pa3iny HBIMU
KOHCTPYKTHUBHBIMH, HO OOIIMMHU TEXHOJIOTHYECKUMU MIPU3HAKAMHU:

a) eIUHUYHEIN; 0) THUIIOBOI1; B) TPYNIOBOW; T') MPaBUJIbHBIN OTBET OTCYTCTBYET.

5. Yto Takoe “KpUTHUYECKUH MYTh~ Ha CETEBOM rpaduke:

a) 3TO HaMMeHee o0ecTiedeHHas pecypcaMy HelpephIBHAsI IIETI04Ka paboT OT HCXOJHOTO K 3aBepIIaloIIeMy
COOBITHIO CETH;

0) 5TO HauMeHee NPOTsHKEHHAst BO BpPEMEHU HeMpepbIBHAS LIEMoYKa paboT OT HCXOAHOTO K 3aBepIIatoieMy
COOBITHIO CETH;

B) 5T0 HauboJiee NPOTHKEHHAs BO BPEMEHU HETpephIBHAS IIeTIo4ka paboT OT MCXOIHOTO K 3aBEPIIAIONIEMY
COOBITHIO CETH;

I') 3TO HEIIpepbIBHAS 1IETI0YKa HanbosIee pecypcoeMKUX paboT OT UCXOAHOTO K 3aBEpIIAIOIIEMY COOBITHIO CETH.
6. Eciii umeeTcst BO3MOXHOCTb ONPEENIUTh (334aTh) BEPOATHOCTD OJIArONPUSATHOTO U HEOJIAro- MpUITHOTO
MCXOJ1a MPY MPUHITHU PEUISHHS, TO TaKasi CUTyallHsl B TEpPMUHAX TEOPUH MPUHITHS PEIICHUH KIIaCCUPUITUPYETCS
KaK:
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[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

a) yCIJIOBUS ONPEACIEHHOCTH;
0) YCIIOBUS pUCKa;
B) YCJIOBHSI HEOIIPEICIICHHOCTH;
T') IPaBWIBHBIN OTBET OTCYTCTBYET.
7. Kakas U3 cucTeM ceTeBOro IIaHUPOBAHUS U YIIPABICHHS MMO3BOJISIET YU4ECTh BO3MOXKHOCTH BEPOSATHOCTHOTO
pa3BeTBIEHUS X0/a pa3BUTUS Pa0OT:
a) CPM;
0) PERT/ Time;
B) PERT/ Cost;
r) GERT.
8. Kak kiaccuduuupyercss B TepMUHAX TEOPUU MAacCCOBOTO OOCITYKMBaHUS CHCTEMa, B KOTOPOH peanu3yercs
MHOTOOIIEPAIIMOHHBIN PaboUnii poIiece ¢ mapauIeIbHO PaOOTAIOIIMMHE Ha OTIepa- MUSIX HECKOJIBbKUMHU pad0IuMHU
MeCTaMH:
a) OJTHOKaHaJbHas ogHo(a3Has cucTeMa 00CITyKUBaHMUS;
0) ogHOKaHaNbHast MHOTO(a3Has CHCTeMa 00CITyKUBaHHUS,
B) MHOTOKaHaJIbHas 0lHO(a3Hask CUCTeEMa 00CITyKUBAHUS;
') MHOTOKaHalbHasi MHOTO(a3Has cHCTeMa 00CTyKIBaHHUSL.
9. Oprasmu3aMoHHOE TPOSKTUPOBAHNE YIACTKOB, IIEXOB, 3aBOJIOB BBIITOJIHSACTCS B CITydae, KOT/Ia JIJIsl Tepexo1a Ha
BBINTYCK HOBOM MPOIYKIIUU HEOOXOAUMO:
a) CO37]aHNe HOBOTO MPOM3BOJICTBA;
0) peKOHCTPYKIIUS ACHCTBYIOIIETO MTPOU3BOJICTBA;
B) TEXHUYECKOE MEPEBOOPYKEHHUE JEHCTBYIONIEr0 MPOU3BOICTBA;
T') BCE U3 MEPEUUCICHHOTO BEPHO.

YMmeTn

- mpuoOpeTaTh 3HAHUS B
00J1aCTH YIKOHOMHUKH
NpeanpusTHs U yIPaBJIeHUs!
HpOHZ}BOI[CTBOM

- OOBSICHATD (BBISBIIATH U
CTPOUTH) TUITUIHBIC MOJICIIH

Ilpakmuueckue 3a0anusn

1. M3y4aroTcs Tpy BapraHTa BIIOXKEHUS CPEICTB B HEKOTOPBIN TPEXJIETHUIN MHBECTULIMOHHBIN MPOEKT, B KOTOPOM
MpeArnoaracTcs MoJay4nuTh JOXO/ 3a IMEePBbIA rof - 25 MIIH. pyo0., 3a BTOpoii - 30 MuH. pyo0., 3a Tpetuii 50 MiH. pyo.
[TocTymieHust 10X010B TPOUCXOJIST B KOHIIE COOTBETCTBYIOIIETO I'0/1a, @ HOPMa JIOXOHOCTH MPOTHO3UPYETCS Ha
niepBbiil rof - 10 %, Ha BTOpOil - 15 %, Ha Tpetuii - 20 %. Kakue u3 u3yyaeMbIX BapUaHTOB CTPOUTENIbCTBA
SIBJISIFOTCS BBITOJAHBIMU, €CJIU B IPOEKT TpeOyeTCs cenaTh HadyaJlbHbIE KalUTaIbHbIE BIIOXKEHUS B pa3mepe: |
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0o0y4eHus

OueHouHble CpeCTBA

HKOHOMHYECKUX U
yIIpaBJIEHYECKUX 3a/1aY;
MPUMEHSITh SKOHOMUYECKUE
3HAHUA B MPodeccrnoHaTbHOM
NeSITeIbHOCTH; KOPPEKTHO
BBIpAXXaTh U
apryMEHTUPOBAaHHO
00OCHOBBIBATh MPUHSITHE
YIIPaBJICHYCCKUX PEIICHU B
npodeccnoHaTBEHOM

TS TEeIbHOCTH

BapUaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTEILCTBA -75 MIIH. py0., 3 BapHaHT cTpouTenbCcTBa- 80
MJIH. pyO.

2. [Ipennpusitue BiajgeeT MalIMHON, KOTOpas ObUIa MOJHOCTHIO AMOPTU3UPOBAHA U MOXKET OBITH IPOAAHA IO
PBIHOYHOM CTOUMOCTU. ECTh BO3MOXKHOCTH KYIUTh HOBYIO MAIIMHY JUIsl 3aMEHBI cTapoil. B aTom ciydae
OKUJIaeTCs COKpAIllEHUE U3EPIKEK MPOU3BOJICTBA. Y BETMUYCHUE BhITYCKa TOBAPHOM MPOAYKIIUU HE
npearnosaraetes. BeIrogHa M MOKyIKa HOBOW MaIlIMHbI, ecliu peanpustue Tpedyet 10%-Hyro rogoByio
pealibHyI0 HOPMY JT0X0/1a HA UHBECTHIINU?

Tabnuua 5 Vicxonnble naHHbIC

l'onosas cymma
COKpAILICHHS U3JICPIKEK
MIPOU3BOJICTBA OT

Lena npuobpereHus

. CpoK HUCTIOIB30BAHMS
HOBOU MaIlIWHBI,

HOBOM MallWHBI, JICT

IIponaxHas uena crapou
MaIIUHBI, THIC.pYO.

TBIC.pYO. MCIIOJIb30BaHNUsl HOBOU
MaIIHUHBI, THIC. PYO.
80 500 70 5

5. ITo mpoexTy Mpou3BOIUTCS HEMEUIEeHHas: IOKyIKa o0opynoBanus croumocTbio $110,000, exxeromHoe
MOCTYIJICHHUE JIEHEKHBIX cpeicTB - $24,400 B TedeHHE MTH JIET. 3aKyIICHHOE 000py/IOBaHKE B CBSI3H C
ycTapeBaHuEeM 4epes mATh JeT Oyaer crouts $10,000. AMopTH3anus MpOU3BOIUTCS 110 MPSIMOTHHEHHOMY
MeTOAY. BBIYMCINTB T0XOIHOCTh 33I€HCTBOBAHHOIO KaluTala.
Ne3

[IpeanpusTue ciennanu3upyeTcs Ha BBITYCKE ABYX U3enuil — A 1 B. MapkeTHHIOBBIE HCCIIEJOBAaHUS TOKA3AJIH,
YTO B IUIAHUPYEMOM T'OJly €EMKOCTb PBIHKA 110 MPOAYKTY A coctaBuT 4800 ThIc. IT., a 10 npoaykTy B — 3300 TeIc.
wt. [pennpusitie nuanupyer 3ausath 10% Ha pelHKe Kakaoro Buaa uzaenus. Ce30HHble KojebaHus Ha

MPOIYKITHIO TIPENPUSITUS TIPEICTaBICHBI B Ta0M. 1.
Tabmnma 1.

Cezonnble KoJe0aHMsI CIIPOCa Ha MPOIYKIUIO MPEAIPUSTHS

~ Crnpoc no mecsitam, ThIC .IIT.

Ird
Ire




CTpyKTypHBI

[Tnanupyemble pe3ynbTaThl

3JIEMEHT OueHouHbIE CpEACTBA
0o0y4deHus
KOMIIETEHIIUH
Nl C’? > = ~ > Q 9 g %‘
o w < = Z = o s = ] =
@ e & s 5 S 2| v 3 = =) (%
2 5| 3 & = | E 5 3 5 S & 8
v & o = S & = &
A 240 340 580 620 820 | 480 430 380 240 240 240 190
B 270 270 270 270 270 | 280 280 280 280 280 270 280
Paccuntarh BeIMYMHBI 3aI1aCOB TOTOBOW MPOIYKIIMH KaXKIOTO BHIa HA CKJIaJe TI0 MECSI[aM M CPEHET0/IOBbIC TIPH
YCJIOBUHM PAaBHOMEPHOTO TIPOU3BOACTBA MPOIYKIIMU U PEeATU3aIH €€ C YIETOM CE30HHBIX KOJIeOaHuil cpoca 1
HayaJlbHOrO 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pazmepe 71 Thic. wT.
IHoacnenusn K peuwrenuro.
1. Omnpenennts nuaHUpyeMblil 00BEM peanu3aliy NPoIyKIUU Ha FOJ U 110 MECSIaMm.
2. PaccuuTaTh e:xeMecsSYHbI 00BEM MPOU3BOICTBA MIPH YCIOBUU PABHOMEPHOTO MTPOU3BOJICTBA.
3. PaccumtaTh 3amachl TOTOBOM MPOJYKIIMU HA CKIQJE MO KKIOMY BUAY HM3JCNHs. PacdeTsl peKOMEHIyeTcs
IPOBOJIUTH B Tabmuie (popmy cM. Tab1.2)
Pacuer 3amacoB rotroBoi MpoayKLIMH HA CKIIAJIe
Mecsn O0BeM O0beM 3amackl Ha CKJIaJe 1o MecsIam
IIPONU3BOZICTBA IPONU3BOJICTBA Ha Ha4dajio U3MEHEHHUSI Ha KOHeEI]
Htoro
CpenHero1oBbIe 3amachl MPOAYKITUU Ha CKIIae
Hauanensiii 3anac npoaykuuu Ha 01.01 cnegyroniero roga
Bnagers - croco0amMu IEMOHCTpAIUU 3adanus na peuienue 3a0a4 u3 nPogheccuonanbHOl 001acmu, KOMRIEKCHbIE 3A0aAHUA

YMCHUA aHaJIU3UPOBATh

CUTYyallllO, HaBbIKAMU

Nel
B tabnuiie qaHpl BeNMYUHBI aOCOMIOTHBIX 3aTpaT Ha KauecTBO. ONpeeTnuTh BEIMYNHBI 3aTPaT OTHOCUTEIEHO
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SKOHOMHYECKOH OLIEHKH
PE3YIIbTATOB IEATEIHPHOCTH B
pasan4YHbIX chepax

- HaBBIKAMHU M METOIUKAMU
00001IeHHS pe3yIbTaTOB
OpTraHU3aIMOHHO -
YIIPaBJICHYECKUX PEIICHUIA;
MPAKTUICCKUMH YMCHHSIMH H
HaBBIKAMM HCITOIb30BaHUS
OCHOBHBIX SKOHOMHUYECKHUX
3HAHHUU IIPH OIICHKE

3¢ (HEeKTHBHOCTHU PE3yIHTaTOB
JEeSITeIbHOCTH B Pa3IMUHBIX

chepax

obbeMa IMpoJax. HOCTpOI/ITB rpacbm( H IpOoaHaJIU3UupPOBaTh TCHACHI IO U3SMCHCHHUA 3aTpaT Ha Ka4Y€CTBO.

Tab6muna
3arpatsl Iepuon
(bic. pyb) 1 2 3 4 5 6 7 8 9 10
Ha
npoUIaKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha kontposb 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Bnyrpennue
MOTEPH 17568 | 17280 | 16372 | 14355 | 13512 | 12787 8941 8579 7552 8088
Buemnne
MOTEpH 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mue
3aTpaThl 34848 | 34273 | 34574 | 31786 | 31139 | 30356 | 25494 | 27552 | 24689 | 25232
0O0BeM
MpOJIaXx 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHenrnem MS Excel.

No2

KaxoBbr nepruoabl OKYIIaCMOCTHU KAXXA0I'0 U3 CICAYIOIIUX IIPOCKTOB (I[aHHBIC B T8.6J'II/II_IC)
1. HpI/I YCII0BUH, UYTO Bbl XOTUTEC UCIIOJIB30BAaTh METO OKYITa€MOCTH, U MEPHUOT OKYITa€MOCTHU paBC€H ABYM I'oJiaM,

Ha KaKoH M3 IIPOCKTOB BbI COIJIaCUTECH?

2. Ecnu neproJ; oKynaeMocTy paBeH TpEM rojiaM, Kakoi U3 IpOEKTOB Bbl BbiOepeTe?

3. Ecou AJIBTCPHATUBHBIC U3ICPKKHU COCTABIIAIOT 10 %, KaKHC IMPOCKTHI 6y,HyT HUMCETH ITOJIOKUTCIIBHBIC YUCTBIC
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TEKYILIUE CTOUMOCTH?

4. «B MeTo/ie OKYIIaeMOCTH CJIMIITKOM OOJIBIIIOE 3HAYCHUE YCISICTCS TTOTOKaM JICHEKHBIX CPEJICTB, BOSHUKAIOITIM
3a npeaenamMu nepuoa oKynaemoctuy. BepHo nu ato yreepxaeHue?

5. «Ecnu pupma ucmonb3yeT 0JIUH MEPHO ] OKYTAaeMOCTH JIJIsl BCEX MTPOEKTOB, BEPOSTHO, OHA OJ00PHUT CIIUIITKOM
MHOI'0 KPaTKOCPOYHBIX IPOEKTOB». BepHo, Ui HeBepHO?

[Tpoekt IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[TpoexTom penycMOTpeHO TpruoOpeTeHne MaIiiH 1 o0opyaoBanus Ha cymmy 150000 y.e.. MuBecTuimu
OCYILIECTBIISAIOTCS PABHBIMU YaCTsMHU B TEYEHHUE ABYX JIeT. Pacxonp! Ha orutaty Tpyaa cocrasisitor 50000 y.e.,
Matepuaisl — 25000 y.e.. [Ipeanonaraemblie JoX0AbI 0KUAAIOTCS BO BTOpoil ros B o0veme 75000 y.e., TpeTuit -
80000 y.e., uerBeptshiii - 85000 y.e., mateiii - 90000 y.e., mectoii - 95000 y.e., cenpmoii - 100000 y.e. Onienure
1enecoo0pa3HOCTh MPOEKTa MpH 1eHe kanuTana 12% u eciu 5T0 He00X0AUMO TIPEIIIOKHUTE MEPHI TI0 €T0
YIy4ILIEHUIO.

N4

Komnanus gomkHa BEIOpaTh OJTHY U3 ABYX MAllliH, KOTOPbIE BHIMIOIHSIOT OIHU M T€ )K€ OINEepallii, HO UMEIOT
Pa3IMYHbIN CPOK CITYKOBI. 3aTpaThl HAa MPUOOPETEHNE U IKCIUTYaTallUI0 MAIIUH MPUBEIEHBI B TaONIHLIE.

1. Kakyro mMaivHy cienyeT KynuTh KOMIIAHUH, €CJTU CTaBKa IUCKOHTa paBHa 6 %?

2. [Ipennonoxum, 4To Bbl PUHAHCOBBIN MeHepKkep Komnanuu. Eciii BbI mpuoOpenu Ty WK JpyTrylo MalluHy 1
OTJanu €€ B apeH 1y yIpaBJISIOLIeMYy IIPOU3BOACTBOM Ha BECh CPOK CIYKObI MaIIMHBI, KAKYI0 apeHIHYIO TUIaTy BbI
MO>KET€ Ha3HAYUTbh.

3. OOBIYHO apeHJHasl IUIaTa, ONMCaHHas B BONpoce (2), yCTaHABIMBAETCS MPEINOJI0KHUTEIBHO - Ha OCHOBE pacuéra
Y UHTEPIIPEeTalUy PAaBHOMEPHBIX FOJIOBBIX 3aTpart. [Ipeanonokum, Bel JEMCTBUTEIBHO KYIUIN OJHY U3 MAlllUH U
OTJaIH €€ B apeH/y YIPAaBIAIOLIEMY TPOU3BOACTBOM. Kakyro e:KeroJHyI0 apeHAHYIO IU1aTy Bbl MOXKETE
YCTaHABJIMBATh Ha OyAylIee, ey TeMil HHGISAIUK cocTaBiseT 8 % B roa?

[Tpumeuanue: apeHiHas miaTa, paccuuTanHas B Borpoce (1), mpeacraBiser co00i pealbHbIe TOTOKH JIEHEKHBIX




CrpyKTypHbiii [Tnanupyembie pe3ysbTaThl
3JIEMEHT OueHouHbIE CpEACTBA
0o0y4deHus
KOMIIETEHIIUH
cpenctB. Bol 1OJDKHBI CKOPPEKTHUPOBATH BEIMUYMHY apEeHIHOM IUIaThl ¢ y4ETOM MHQIIAINH.
Tabnuma
T'oner Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne§ OnpenenuTh HEIOCTAOIINE TTOKA3aTENN, UCTIOIB3Ys HCXOIHbIE JaHHBIE, COTJIACHO Ta0JIHUIIe.
3aaHue MpeACTaBICHO TS BHITTOJHEHUS TI0 BAPHAHTAM.
Tadoauma
HcxonHble H pacueTHbIE JaHHBIE
CtonMoCTh OCHOBHBIX ()OHIOB, THIC. E g < N E - é ;’
0. = . 1
= 5 fe | =2 £ .S SEd| c8&8 | 25| 25884 | =8¢
= S ® 5 = RS S o = 9 %= 2 3 2 5= S 8 9
2 | Esd&| &2 _¢2& Sa | &g | g5¢ | 28| oFgs | &%
2 | 8525 | E%Eg s | 2| 852 | T8 5SE | g3
&= o 23 5 S A = 3 S s = S g ° & g E
° 2 = < = ) 29
: s = @) 5 = = [ = o=
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
9 330 7,5 4
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10

391

| 8 |




0) Iopsinoxk npoBeaeHNs MPOMEKYTOUHON aTTeCTAMM, MOKA3ATEH U KPUTEPUH OLIEHUBAHUS
Ammecmayus no oucyuniune «IIpouzso0cmeeHHblil MEHEOICMEHM) BKII0UAem meopemuiecKue
B0NPOCHL, NO3BOIIOUUE OYESHUND YPOBEHD YCEOCHUS 00YVUAIOWUMUCS SHAHUL, U NPpAKMuUYecKue
3a0aHus, 8bIAGIAIOWUE CIENEHb CHOPMUPOBAHHOCIU YMEHULL U 61a0eHULl, NPOBOOUMCsL 8 hopme
3auema.
3auem no dannotl ducyuniune nPoBOOUMCsL 8 (hopme mecma u bINOJHEHUL 00HO20 NPAKMULECKO20
3a0aHusl.
Ilokazamenu u Kpumepuu oueHUBAHUA 3a4ema:
— HA OYEHKY «(3AUMEHO0» — 00YYAIOWUIICS. OEMOHCIPUPYem OMm 8bICOKO20 00 HOPO20B020 YPOBHSL
cqbop/vzupoeaﬂﬂocmu KOMNemeHyuti:
8CecmopoHtee, cucmemamuyeckoe u 2nybOoKoe 3HaHUe Y4ebOH020 Mamepuanda, c80000HO
BbINONHAEM NPAKMUYecKue 3a0anus, c60000HO ONepupyem 3HAHUIMU, YMEHUSMU, NPUMEHAem
UX 8 CUMYAYUsIX NOGLIUEHHOUL CTLOJCHOCHILL.

— OCHOBHble 3HAHUs, YMEHUsl OCBOEHbl, HO OONYCKAIOMCSA He3HAYumenvbhvle OWUOKY,
HEeMOYHOCMU, 3ampyOHeHUsl NPU AHATUMUYECKUX ONepayusx, nepeHoce 3HaHull u yMeHull Ha
HOBble, HeCMAHOAPMHble CUMYAYUU.

— 8 X00€ KOHMPOJLHbIX MePONpUAMuULl OONYCKAIOMCL OWUOKY, NPOSGISLemcs OMCYMCmeue
OMOENbHLIX  3HAHUL, YMeHUll, HABbIKOG, OOYYAIOWULICS UCHBIMbIGAEN  3HAYUMETbHbIE
3ampyOHeHUs. NPU ONePUPOBAHUY 3HAHUAMU U YMEHUSIMU NPU UX NEPEHOCE HA HOBbLE CUMYAYUU.

— HA OYEHKY «He3aumenoy — oobyuarowulics demoucmpupyem 3uanus He oonee 20% meopemuueckoco
mamepuana, 0onyckaem cyujecmeentvle OWUOKY, He MOJCem NOKA3amb UHMEILIeKMYalbHble HAGbIKU
Peuenst BpOCmbIX 3a0ay,; 00VUAIOWUNICS He MOJICen NOKA3amb 3HAHUS HA YPOBHE 80CHPOU3Ee0eHUs. U
00vsICHeHUs UHpOPMAyUL, He MOJICEem NOKA3AMb UHMELIeKMYalbHble HABLIKU PEUEHUs NPOCbIX
3a0au.



