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JIner aktyaausanuu padodeil mporpaMmbl

Pabouas mporpamMma nmepecMoTpeHa, 00Cyk1eHa u 0100peHa s peanusaruu B 2025 - 2026
y4eOHOM oy Ha 3acefaHuu Kadeapbl IKOHOMHUKHU
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Pabouast mporpamMma rnepecMoTpeHa, 00CykeHa U 0100peHa i peanusanuu B 2026 - 2027
y4eOHOM roJly Ha 3aceaHuu Kadeapbl DKOHOMUKU

[Ipotokonm ot 20 . Ne
3aB. xadenpoit A.Il'. Bacunnena




1 Lesin ocBOCHMS AMCUMILINHBI (MOIYJISA)

®opmMupoBaHUE KOMILJIEKCHOTO IPEICTaBICHNs 00 HHHOBAIMOHHOM

NpeIPUHUMATEIHCTBE, METOJAaX YIPABICHUS WCCICIOBAHUSIMH € Pa3padOTKaMH,
OCOOCHHOCTSIX TUIAHUPOBAaHUS M OpPraHMU3allMd MHHOBALIMOHHOW [EATENbHOCTH, a Takxke 00
OCHOBHBIX (opMax (PUHAHCUPOBAHUS W OCHOBHBIX THUIAX (DUHAHCOBBIX HWHCTUTYTOB,
OCYIIECTBISIONIUX BIOXKEHHS B PUCKOBbIE MHHOBAIIMH

2 MecTo qucuumuinHbl (MOIyJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOMH POrpaMMbl

Juctunnuua VMHHOBaIMOHHOE HPEINPUHUMATENBCTBO BXOJIUT B 00S3aTENbHYIO YacTb
yueOHOT0 T1aHa 00pa30BaTENbHON MPOTPAMMBI.

Jnsg  u3ydeHuss  JUCHMIUIMHBI ~ HEOOXOAMMBI  3HaHUS  (YMEHHs,  BIAQJCHUSA),
c(hOpMUPOBAHHBIE B PE3yJIbTATE U3YUCHUS JUCIUILINH/ TPAKTUK:

OcCHOBBI HAyYHO! KOMMYHHUKAIUU

[Mudposas Tpanchopmanus oomIecTBa

3uaHus (yMEHHUs, BIaJICHUs), MOTYYSHHbIE IPU U3YUYEHHUH JaHHOM JUCHUIUIMHBI OYIyT
HEOOXOIUMBI ISl U3yUCHHSI IUCIUTUTUH/TIPAKTHK:

BeinonHenue,moAroToBKa K OpOLEAYpe  3aliuThl W 3aIlIMTa  BBITYCKHOM
KBATM(UKAITMOHHON pabOThI

YenoBek: 3BONIOLMA. KyJIbTYpa, [IOBEJCHUE

Metononorus IpOEKTHOU AEATENBHOCTH

3 Komnerenuuu ody4arouierocsi, popMupyemMbie B pe3yibTaTe 0CBOEHUS

AUCHHUILNIMHBI (MOAYJISA) H IVIAHUPYEMBbIE Pe3yJIbTAThI 00yUeHH s

B pesyibTare OCBOCHHMS JTUCLUTUIAHBI (Momyns) «/HHOBaLIMOHHOE
MPEIIPUHIMATEIBCTBO» 00YYAIOIIHIACS TOJHKEH 00J1a1aTh CIIEeAYIONMMHA KOMITETCHIIUSMU:

KOI[ HHAUKATOopa I/IHI[I/IKaTOp JOCTHIKCHUS KOMIIECTCHIINN

YK-2 Cnocoben YIIPaBJIATh IPOCKTOM Ha BCCX 3Tamax €ro >Xu3HCHHOI'O IKWKJIa

YK-2.1 dopMyIMpyeT Ha OCHOBE MOCTaBICHHON MPOOJEMbI MTPOCKTHYIO 3a/1a4y U
crocob ee pemIeHus Yepe3 pean3alnio IPOSKTHOTO YIIPABICHUS
YK-2.2 Pa3zpabaTpiBaeT KOHIIEHIMIO MPOEKTa B paMKaxX 0003HAYECHHOU MPOOIIEMBI:

dbopmynupyer 1enb, 3amadd, 0OOCHOBBIBACT AKTyaJIbHOCTh, 3HAYUMOCTb,
OXKUJIaEMbIC PE3YIbTAThl K BO3MOXHBIE CHEPhI X IPUMEHCHHSI

YK-2.3 PazpabaTpiBaeT 1uiaH peanu3alid MPOEKTa C YYETOM BO3MOXKHBIX PHUCKOB
peanu3aluyd U BO3MOXHOCTEH MX yCTpaHEHUs, IJIAaHUPYET HEOOXOIUMBbIe
pecypcesl

YK-2.4 OcyiecTBiIsieT MOHUTOPUHI XOJa pealu3alud IpPOEKTa, KOPPEKTHUPYET

OTKJIOHCHHA, BHOCHUT HOIIOJIHUTCIBbHBIC HM3MCHCHHA B IIJIaH PpCain3alluv
INPOCKTA, YTOUYHACT 30HBI OTBECTCTBCHHOCTH YYACTHHUKOB IIPOCKTA

YK-2.5 [Ipennaraer mnpoueaxypbl ¥ MEXaHU3MBI OIIEHKM KadyecTBa IPOEKTa,
MHOPACTPYKTYPHBIC YCIOBHS AJIsl BHEAPEHUS PE3YIbTAaTOB IPOEKTa

VYK-3 CnocoGeH opraHu3oBbIBaTh U PYKOBOAUTH pabOTON KOMaH/bl, BbIpA0AThIBasi KOMaHAHYIO
CTPATETUIO JUIS TOCTHKECHUS NOCTABICHHOU LIEJTN

YK-3.1 BripabaTsiBaeT cTpaTeruto KOMaHIHOM paOOThI M Ha €€ OCHOBE OPraHU3YeT
0TOOp YICHOB KOMAHIBI JJIsI IOCTHKEHUS IIOCTaBICHHOM LIEH

YK-3.2 JlenerupyeT MOJHOMOYMUS YJ€HaM KOMAaH[bl M paclpefeiseT NopydeHus,
OpPTraHu3yeT M KOPPEKTHPYeT paboTy KOMaHMBI, AaeT OOpaTHYIO CBS3b IO
pe3yibTaTam

VK-3.3 Opranusyet o0CyXk/IeHIe pe3ybTaToB padoThl, B T.4. B paMKaX JUCKYCCUH

C ITPUBJICYCHUEM OIIIIOHCHTOB




4. CTtpykTypa, 00bEM M colep:kaHue TUCHUIIMHBI (MOZYJIsT)
OO6mast Tpy10€MKOCTh AUCITUIUTMHBI COCTABISIET 3 3a4eTHBIX enuHull 108 akaa. 4acoB, B TOM

quCie:

— KOHTaKTHas pabora— 17,1 akas. 4acos:
—aynutopHas — 17 akaj. 4acos;
— BHeayutopHas — 0,1 akaJ. yacos;

— camocTosiTenpHas padora — 90,9 aka. 4acos;

— B (popme npakTHUecKor MoAroToBkH — 0 akas. 4yac;

®dopma aTTecTalu - 3a4eT

AynutopHas 3 5
o KOHTAaKTHasA pa60Ta E E Q)OpMa TEKYILEro
E B
= [SENS na
Pasznmen/ Tema 154 (B axaz. Hacax) =l . | KOHTpOIISA yCIIEBaeMOCTH U Kon
S 3 ¢| caMOCTOATEIIBbHOM N
JIUACITUILTAHBI 5 £« TIPOMEKYTOTHON KOMTIICTCHIIUN
O 8 E paboTHI
a6, | MpakT. | & & aTTecTaluu
Jlek. < G
3aH. | 3aH. |O €
1. Baenenue B
HMHHOBAIIMOHHOE
1.1 CyImHOCTh u CaMOCTOSTEIBHOE VK-2.1. VK-
[V} v . b
CBOMCTBA WMHHOBAIUU. H3Yy4YCHHC 29 VK23
~ Ly =£.0,
Monenu ydebHol 1 Omnpoc, o6cyxaeHne
Haquof/'I YK-24, VK-
MHHOBALIMOHHOT'O 2 10 MPAaKTUYECKUX
JTUTEpaTyphl, N 2.5, VK-3.1,
nporecca. Ponp MOATOTOBKA K CUTyallnH, TECT VK32, VK-
. 9
MPeIPUHUMATEIIS B MPaKTHYECKOMY 33
VMHHOBAIIMOHHOM SAHATHIO
CaMocTosITeIbHOE
1.2 HMHHOBaMOHHBIE VK-2.1, VK-
H3yuCHHE
CcTpaTeruw, THIIBI qeOHO K 2.2, YK-2.3,
y Omnpoc, 00cyxaeHne
HMHHOBAIIIOHHOTO HayJHOIT YK-2.4, VK-
2 10 MPaKTUYECKUX
TIOBE/ICHUSI. JUTEPATYPHI, N 2.5, VK-3.1,
CUTYyaIlUH, TECT
®dopMHUpOBaHHE ul 2 TIOArOTOBKA K ’ VK-3.2, VK-
MPAKTHIECKOMY
pa3BUTHE KOMaH]IbI 33
3aHSITHIO
CamMocTosiTenbHOe
H3yueHHe
y4aeOHOU U o 6 YVK-2.1, VK-
HayHO poc, 00CyXIeHHE 22, VK-2.3,
MPAKTHYECKUX
1.3 BusHec-ues, GusHec- JHTEPATYE, pa VK-2.4, VK-
2 12 MOATOTOBKA K | CUTYyalluy, TECT, NPOBEPKa
MOJENb, ON3HEC-TIIaH. 2.5, YK-3.1,
NPAKTHYECKOMY HH/IUBUYAILHOTO
SAHSTHIO VK-3.2, VK-
> 3aaHus
BBITIOJTHECHUE 33
WHAUBUIYAIBHOT
0 3a/IaHUs




CaMoCTOSATEILHOC

n3ydyeHune
Y:;Sgggﬂ“ VK-2.1, VK-
Omnpoc, o6cyxaeHne 22 VK23
14 M JTCpaTypeL, MIPaKTUYECKUX VK-2.4. VK
. apketuHr. OneHka MOJIrOTOBKA K o —at TR
2 12 CUTyaluH, TeCT, MPOBEPKa
pBIHKA MPaKTHYECKOMY paCIeTHO- 2.5, YK-3.1,
3aHATHUIO, - -
BBITOHEHHE AHAJIMTUYECKOTO 3aJaHHs YK 33'23’ YK
pacueTHO- ’
AQHAJIUTHYECKOTO
3a1aHusI
HUroro mo pazneny 8 44
2. BriBenenue
WHHOBAI[MOHHOTO MPOJYKTa Ha
peiHOK. (DuHAHCHpOBaHHWE U
CamocrosTebHOE VK-2.1. VK-
U3ydeHue o
. 2.2, VK-2.3,
2.1 BelBeieHHE MPOAYKTA yqe6H0HvH Ompoc, obeyimnenne | vy 54 yi
HAY4YHOU —eq, YR
Ha pbeiHOK.  Customer 2 10 MPAaKTUYECKUX
JTUTEpaTyphl, N 2.5, VK-3.1,
Development [IOArOTOBKA K CHTYaluH, TecT VK-3.2. VK-
MPAKTHIECKOMY 3 ;
3aHATUIO )
CamocTrosTenbHOE VK-2.1. VK-
U3yueHUE ’
o 2.2, VK-2.3,
22 HHCTpyMEHTHI yqeGHOHVH Ompoc, obeyinenne | v 54 yi
MIPUBJICUEHHS 2 10 HayHOH MPaKTUYECKUX oo
JUTEPATYPHI, P . 2.5, YK-3.1,
(uHAHCHPOBAHUS TIOJIFOTOBKA K CHUTYyaluu, TeCT VK-3.2. VK-
MPAKTHIECKOMY 3 3’
3aHATHIO )
CamocTosTenpHOE
u3ydeHue
y‘IC6HOI/IuI/I VK-2.1, VK-
2.3 OueHka Hay4dHOHU Omnpoc, o6cyxaeHne 22 VK23
MHBECTHITMOHHOM JTATCPATypPBI, TIPAKTHYECKHX ’ ’
NIPUBJIEKATETHHOCTH 4 14,9| [MOMrOTOBKAK .. alui, TeCT, MPOBEpPKa VK24, VK-
’ IPAKTHYECKOMY y ’ » IPOBEP 2.5, YK-3.1,
MHHOBAITHOHHOTO 3AHATHIO, pacveTHO- VK32, VK-
npoexTa BEITIOTHEHHE AQHAIUTHIECKOTO 3aJaHuUs 33
pacueTHo- '
aHAJIUTHYECKOTO
3a7aHus
CamocrosTenbHOE VK-2.1. VK-
U3yueHue o
. 2.2, VK-2.3,
24 Pucku yqe6H0HvH Ompoc, obcyxaeHne VK-2.4. VK
MHHOBALIMOHHOTO 1 12 Hay-IHOH MIPAKTUIECKUX o
JIUTEPaTypBHl, N 2.5, VK-3.1,
NpEeANPUHUMATEILCTBA OJITOTOBKA K CHUTYyaluu, TeCT VK-3.2. VK
MPaKTUYECKOMY 3 3:
3aHIATHIO )
Hrtoro no paszaeny 9 1469
Uroro 3a cemecTp 17 190,9 3a4y€T
Hroro no aucuuminHe 17 (90,9 3a4eT




5 O06pa3oBare/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIETEHTHOCTHOIO TMOAXOJa B TMPOLECCE HW3YYEHUs JUCHUIUIMHBI
IpegycMaTpUBaeT IMPOBEJACHUE NPAKTUYECKUX 3aHATUH, OPUEHTHUPOBAHHBIX Ha 3aKperuieHue
MOJIyYEHHBIX 3HaHUH, (OpPMUPOBaHNE YMEHUS IPUMEHATh UX Ha MPAKTHKE, COBEPIIEHCTBOBAHHUE
yMeHusi paboTaTth ¢ HH(popMaimei, aHaTu3upoBaTh, 0000IIaTh, MPUHUMATh U 0OOCHOBBIBAThH
pelieHus,  apryMEHTHpPOBAaHO  3alUIIAaTh  COOCTBEHHbIE  B3IJISABI B JMCKYCCHH,
B3aMMOJICHCTBOBATh C JPYTUMH WICHAMH TPYNIBl B TIPOLECCE pPa3pelIeHus] KOHQIMKTHBIX
CUTYyalluH, - TPAJIUIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH (ceMHHap — Oecela, MPaKTUIeCKOe
3aHATHE, IOCBSIIEHHOE OCBOCHHMIO KOHKPETHBIX YMEHUH M HABBIKOB IO IPEIOKEHHOMY
ITOPUTMY), TEXHOJOTHM mpobieMHOro oOydeHus (MpaKkTUYECKOe 3aHSATHE HAa OCHOBE Keiic-
METO/a), TEeXHOJOTHMH MPOEKTHOro oOyueHHs (MH(OPMAILMOHHBIH IMPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMMHap-IUCKYyCCHsl), MHPOPMALMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTeIbHbIX
TEXHOJIOTHH (MPaKTHYECKOE 3aHATHE B (POPME TPE3ECHTALINN ).

CamocrosTenbHas pabora o0yyaromuxcs MpeaycMaTpUBaeT UCIOIb30BaHUE OCHOBHBIX
TUIaKTUYECKUX MaTEepHUajIoB, pa3MellleHHbIX Ha oOpa3oBarenbHOM nopTaie ®I'bOY BO «MI'TY
um. .. Hocoay http://newlms.magtu.ru.

C unenbto (opMHUPOBaHMSA M Pa3BUTUS MPOPECCHOHATBHBIX HABBIKOB OOYyYarOIIHUXCS
NPUMEHSIOTCSI WHTEpakTHBHBIE (OpMbl OOyueHHs. YUeOHBI Npolecc, ONMMPAIOIIUICS Ha
UCIOJIb30BAHUE MHTEPAKTHUBHBIX METOI0B OOYyUEHUs, OPIraHU3YETCsl C YUETOM BKIIIOYEHHOCTHU B
MpOLIECC TO3HAHUS BCEX CTYACHTOB Tpymmbl 0e3 uckioueHus. CoBMECTHasl JEsTeNbHOCTb
O3HayaeT, YTO KaXKJblii BHOCUT CBOM OCOOBIN MHAMBHUIYyaJbHbBIM BKJIAJA, B XoJe pabOThl UIET
0OMEH 3HaHUSAMH, UAESIMHU, CIOCOOAMU JeSITEIbHOCTH.

OpraHu3yloTcsi WHAMBUIyalbHas, MapHas M TpynmnoBas paboTa, HCIOIB3YeTCs
IpoeKTHast padoTa, ocymecTBisieTcs padoTa ¢ JOKYMEHTaMHM W Pa3IMYHbIMU HCTOYHUKAMHU
nHpopmanuu. IHTepakTUBHBIE METO/Ibl OCHOBAHbI HA MPUHIUIIAX B3aUMOACHCTBHS, aKTUBHOCTH
o0yyaeMbIX, OIOpEe Ha IPYyNIOBOW OIBIT, 00s3aTenabHON 0OpaTHOH cBs3u. Co3nmaercs cpena
0o0pa3oBaTeNbHOrO OOIIEHUs, KOTOpas XapaKTepHU3YeTCsl OTKPBITOCTHbIO, B3aMMOAEHCTBUEM
YYaCTHUKOB, PAaBEHCTBOM UX apryMEHTOB, HAKOILIEHUEM COBMECTHOT'O 3HAHUS, BO3MOYKHOCTBIO
B3alMHOMN OLIEHKU U KOHTPOJIS.

Texymuiik M NOPOMEXYTOYHBIM KOHTPOJIb TNPOBOAUTCS C TIOMOLIBIO CEPBUCOB
00pa3oBaTeNbHOIO NOpTAaIa.

6 YueOHO-MeTOAMYECKOE 0O0ecTiedeHHe CAMOCTOSITeIbHOM padoThl 00y4aromuXxcst
[IpencraBieHo B IpUIIOKEHUN 1.

7 OnleHOYHbIE CPeICTBA ISl IPOBeIeHHs MPOMEKYTOYHOM aTTeCTAlMU
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOqUYecKOe M MHPOPMAIIMOHHOE O0ecnieYeHHe JUCIUIJIMHBI (MOTYJIs)

a) OcHoBHas quTEpaTypa:

1. [IpenmpruHUMATETHCTBO U CTAPTAITHI : MPAKTHYECKOE pyKoBoACcTBO / M. AHapucceH, C.
bnank, T. batnep [u ap.]. - Mocksa : Anbnuna [Tabmumep, 2023. - 156 c. - ISBN 978-5-9614-
7479. - Tekcr : snekrponHslid. - URL: https://znanium.ru/catalog/product/2138707 (nata
obpamienus: 17.01.2024). — Pexxum moctyma: 1mo moJnmcKe.

2. NpennpunumarensctBo : yuyeObnuk / H.H. Ilonsynoa, H.B. Pommonoma, H.B.
MopryHoBa [u ap.] ; nox pen. A-pa skoH. Hayk H.H. IlomsyHoBoii, n-pa skoH. Hayk H.B.
PoanonoBoii. — Mocksa : UHOPA-M, 2023. — 413 c¢. — (Bsicmee obpazoBanue). — DOI
10.12737/1852443. - ISBN 978-5-16-017418-1. - Tekctr : oanektponHsidi. - URL:
https://znanium.com/catalog/product/1852443 (mata obpamenus: 17.01.2024). — Pexxum



J0CTyTa: 1O TOJIHCKE.

3. Jlapnonos, U. K. IlpennpuaumarensctBo. KopropaTuBHbII U TEHEBOM paKypcChl :
monorpadus / U. K. Jlapuonos, E. A. Exnakosa, 1. 1. JlapuoHoBa. - 4-e u3a. - Mocksa : Jlaimkos
u K, 2022. - 276 c. - ISBN 978-5-394-04624-7. - Texctr : snexktponHsii. - URL:
https://znanium.com/catalog/product/2083920 (nata oopamenus: 17.01.2024). — Pexxum goctyma:
T10 TOATHNCKE.

0) lonoJIHMTEIbHASA JIUTEpaTypa:

1. VHHOBanMOHHOE WPEANPUHUMATENBLCTBO : YydeOHoe mocobue [mis By3oB]| /
coctaputens H. B. IlanumeB ; Marauroropckuid roc. Texuudeckuii yu-T um. I'. . Hocoga. -
Maruuroropek : MI'TY um. I'. . Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3arn. ¢ Turyn. skpana. - URL :  https://magtu.informsystema.ru/uploader/fileUpload?
name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true (mara oOpareHus:
17.01.2024). - MakpooObeKkT. - Tekcrt : anekTpoHHBIA. - CBefeHus: 1ocTymnHbl Takxke Ha CD-
ROM.

2. Borwens, JI. M. IlpeanpuHUMaATEIbCTBO KaK CHOCO0 KOMMEpPIHATH3AIUN
MHHOBAI[MOHHBIX MpoeKkToB : MoHorpadus / JI. M. Botuens, M. B. Ky3neuosa ; MI'TY. -
Marnautoropck : MITY, 2017. - 1 onektpon. onrt. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/
1/1132631/2736.pdf&view=true (mata oOpamenus: 17.01.2024). - MakpooObekT. - TekcT :
ANEKTPOHHBIN. - CBeieHus 10CcTyIHbI Takxke Ha CD-ROM.

3. Munbhnep, b. 3. UnHOBaIOHHOE pa3BUTHE: SKOHOMHKA, HHTEIUIEKTYalbHbIE PECYPCHI,
yIpaBiieHue 3HaHUAMH : MoHOTpadus / oz pen. b.3. Munbaepa. — Mocksa : UHOPA-M, 2023.
— 624 ¢. — (Hayunas mbicib). - [SBN 978-5-16-003649-6. - Tekcr : snextponnsid. - URL:
https://znanium.com/catalog/product/1933178 (nata o6pamenus: 17.01.2024). — Pexxum gocrymna:
IO TIOJIITUCKE.

4. VluHoBanuu u coBpeMeHHble Mozaenu OusHeca : yueObnuk / T. I'. Tlomagrok, H. B.
Jluanep, A. B. Tpauyk [u ap.]. — Mocksa : UHOPA-M, 2024. — 334 c. — (Bricuiee
obpazoBanne). — DOI 10.12737/1876532. - ISBN 978-5-16-019078-5. - TekcrT : 31MeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/2079311 (mara o6pamenus: 17.01.2024). — Pexum
J0CTyMa: 1O MOJIIHICKE.

B) MeToan4eckne yKa3aHusi:

1. CBupupnona, I'. C. InHOBanmoHHbI MeHEeKMEHT : nipakTtukyMm / I'. C. CBupumosa ;
MI'TY. - [2-e u3na., noarot. no ned. uza. 2016 r.]. - Marauroropck : MI'TY, 2017. - 1 anekTpoH.
OIIT. TUCK (CD-ROM). - 3ar. C TUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/
1/1132911/2775.pdf&view=true (mata oOpamenus: 17.01.2024). - MakpooObekT. - TekcT :
3JIEKTPOHHBIN. - CBeleHns NocTyHbI Takke Ha CD-ROM.

2. Meronuyeckue peKOMEHIAIMK TO pa3paboTke OW3HEc-IaHa TMPEJCTaBICHB B
[Ipunoxenun 3.

r) [Iporpammuoe o6ecnieuenue u UurepHer-pecypcebi:

IIporpamMHoOe oGecieueHue

Hanmenosaunue 1O Ne norosopa Cpoxk neiicTBUS TUIICH3UU




MS Office 2007 1. 135 o1 17.09.2007 Gecepoo
Professional

7Zip CBOOOJIHO  PacCHpOCTPaHSIEMOE 0OECCPOUHO
FAR Manager |cBOOOAHO pacIpOCTPaHIEMOE 06eccpoIHO
LibreOffice CBOOOJHO PacHpOCTPaHIEMOE 0ecCpoYHO
Bbpaysep Yandex |cBOOOAHO pacmpoCTpaHIEMOE OECCPOUHO
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MatepuanbHO-TEXHUYECKOE OOeCTieueHNe TUCITUTUINHBI BKIIFOYAET:

Y4eOHblE ayAWTOpUH [UIsl TMPOBEACHUS MPAKTUYECKUX 3aHATUN, TPYMIOBBIX U
WHAUBUAYAIbHBIX KOHCYJbTAIMM, TEKYLIEro KOHTPOJS U TPOMEKYTOUYHOM aTTecTaluu:
MYJIETUMEMHHBIE CPEJCTBA XPAHCHHS, TIEpeladll W MPEJCTaBICHUS WH()OPMAINK, KOMILICKC
TECTOBBIX 3aJJaHUH I MPOBEACHUS POMEKYTOUHBIX U PyOEIKHBIX KOHTPOJIEH.

[Tomemenust 11 CaMOCTOSITENBHOM — pabOThl  OOydarolmuxcs:  MepPCOHAIbHbBIE
koMmmetoTepsl ¢ makerom MS Office/LibreOffice, Beixogom B WHTEpHET M C JOCTyIOM B
ANEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETA.

[Tomemenuss JuIsi XpaHEHUS W MPOPHIAKTHYCCKOTO OOCTY)KUBAaHUSA y4eOHOTO
obopymoBanus: mKabl UIsI XpaHEHUS Y4eOHO-METOIUYECKOW JOKYMEHTAIMH, Y4eOHOTO
0BODVITORAHVS U VUEOHO-HATTISITHRIX TTOCOOMIA.



IIpnaoxenne 1

Y4eOHO-MeTOAMYECKOE 00ecTIeYeHHe CaMOCTOATEeIbHOM padoThl 00y4a0LIUXCS

ITo nucuunnunae «/IHHOBaLIMOHHOE MPEANPUHUMATEIBCTBO» MIPELYCMOTPEHA AyAUTOPHAS
Y BHEAYIUTOpHAs CaMOCTOSITeNIbHAs padoTa 00y4Jarouxcs.

AynuTopHas caMOCTOsATeNbHas pabdoTa MpeiroyiaraeT pelieHHe TECTOBBIX 3a/JaHUil Ha
MPAKTHYECKHUX 3aHATHUSX.

IIpumepHbIe ayIuTOPHBIE KOHTPOJIBLHBIE padoThl (AKP):

AKP Nel «CymHocTh ¥ cBOMCTBa HHHOBauMii. Moje/ M HHHOBALIMOHHOIO IpoLecca.
Poub npennpuHnMareiss B MHHOBAIIMOHHOM mpouecce. Knaccupukanus mHHOBanuin

Nel. HMHHOBammM — OTO KOHEYHBIA PE3yJbTaT HWHHOBAIIMOHHOW JIESTEIbHOCTH,
IIOJIyYMBIIMH BOIUIOIIEHUE B BU/IE (OTMETHTE HENPABUIIbHBIN BapUAHT):

A) HOBBIX MTPOJYKTOB;

b) HOBOIrO TEXHOJIOIMUYECKOTO MPOLIECCa;

B) HOBOTO crtoco0a opraHu3ary Mporu3BOJICTBA;

I') HOBOrO nU3aliHa YNIaKOBKH MPOIYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM MHHOBALIUIA HE OTHOCHUTCS:

A) Hay4HO-TEXHUYECKasi HOBU3HA;

b) npousBoacTBEeHHASI TPUMEHUMOCTH;

B) xommepueckuii noTeHIuan;

I') ycoBepiieHCTBOBaHHBIN AM3aiiH.

Ne3. Yro 13 nepeuncieHHOro MO>KHO OTHECTH K MHHOBAllMOHHBIM MPOAYKTaM U yCIyram:

A) cxema HOBOTO BUJa JIETATEJILHOTO aIapara;

b) HOBBII 1IBET (KpacHBIi) 3yOHBIX IIETOK OT U3BECTHOM pOCCUIICKON KOMITaHUM;

B) naiinennslii B nporiecce 1a00paTopHBIX pabOT CTYJAEHTOB HOBBIN CIIOCOO BBIpAIIMBAHUS
kietok Chlorophyta;

I') BeImymieHHbIN Ha pRIHOK HOBBIN Iponeccop Intel® Core™ 17 7-ro mokosieHusl.

Ned4. Kakue stambl He 00s3aTeNbHO JOJDKHA MPOWTH MpHIyMaHHas BaMHU HUjes, YTOObI
MIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOAYKT?

A) aTan npoToTHUINa;

b) sTanm natenToBaHus;

B) sTan npousBocTBa;

I') aTan nepBBIX Mpoaax.

Ne5. K snoxanbHbIM MTHHOBALUSAM MOKHO OTHECTH:

A) ocBoeHHE CKOTOBOJICTBA;

b) BbIyck HOBOM Mozen MOOMIBHBIX TenedoHoB ¢ ¢pynkuueit LTE;

B) HoBbIl opMaT ynakoBku kpema i auna Revitalift (50 mi, panee - 100 mi);

I') cmapTt-uace! Pebble.

AKP Ne2 «@opmupoBaHue U pa3sBUTHE KOMAH/bI»

Nel. YTo U3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIO TpyIIIe:

A) maccaxupsl 1oe3/1a;

b) paboTHHKM apUKMaxepcKoii;

B) pabGouue cTpoutensHoO OpUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo 13 HUKENEPEUNCICHHOTO XapaKTeprU3yeT KOMAaHIHOTO JIUAepa:

A) xapusma;

b) ymeHue npaBuiIbHO pacpeeNsiTh POJIu;

B) nmubepanuzm;

I') HeT BepHOTrO OTBETA.

Ne3. Ha oOmmuii cOop Trpymnmbl OpUILIN HE BCE CTYJCHTBI, COCIABIIMCH HA 3aHATOCTh U
POOKU. MOXHO JIM CYUTATh 3TO MPOSIBIIEHUEM OTCYTCTBHSI KOMaHTHOTO JyXa:

A) 0IHO3HAYHO, 11a;



b) Jla, eciiu Bpemst 1 MecTO OBIJIO COTJIACOBAHO CO BCEMU 3apaHee;

B) Her, 310 00beKTUBHbBIE TPUYHHBI.

Ne4. B rpynne HU3Kas 3KCIAaHCUBHOCTbD, 3TO:

A) memaeT copMUpOBaTH KOMaHY;

b) nomoraet copmMupoBaTh KOMaHIY;

B) Hukak He ckaxeTcst Ha GOPMHUPOBAHUM KOMaH/IbI.

Ne5. Pabora B kOMaH/ie UMEET CIeAyIolIee MPEeUMYIIeCcTBO:

A) cHIKaeT BpeMs Ha IPUHATHE PeLIeHUH;

b) ymporaet npotecc pacnpeneneHus npuobLIy;

B) noBbllaeT kpeaTUBHOCTD;

I') HeT BepHOTO OTBETA.

AKP Ne3 «busHec-uaes, 0u3Hec-Mo/1eJib, OU3HEC-TIJIaH»

Nel. Yro siBisieTcst OCHOBOM BOZHUKHOBEHUSI OU3HEC-HIEU?

A) BO3MOXHOCTH;

b) nennocru;

B) nonyuenue npuosiy;

I') HeT BepHOTO OTBETA.

Neo2. bu3Hec-Moa€eb — dTO:

A) 6uzHec-unesi, ohopMiIeHHas B BUIe OM3HEC-TIIAHA;

b) xonmenrtyanbHas Mojaens Owu3Heca, KOTOpas WUIIOCTPUPYET JIOTUKY CO3JaHUS
N00aBICHHON CTOMMOCTH (TIPUOBLIN);

B) cooTHo1IEHNE cripoca U MpeIoKEeHHsI Ha IEHHOCTHOE MPEIOKEHNE Ha PhIHKE;

I') HeT BepHOTO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAEAeTCs CASAYIOIUMHU apaMeTpaMu:

A) TOCTOSHHBIA TOMCK HOBBIX BO3MOXKHOCTEH, COYETaHHME BO3MOXXHOCTEH pBIHKA U
BO3MOXXHOCTEl KOMITAaHWHU, WUHTEIPUPOBAHHOCTh KOMIIAHUU B CO3JaHHE LIEMOYKH LEHHOCTEH,
YMEHHE HM3MEHATh CYIIECTBYIOIIYIO MJIM CO37aBaTh HOBYIO OM3HEC-MOJENb B COOTBETCTBHU C
HOBBIMU BO3MOXKHOCTSIMU;

b) a¢ppexrrBHOE B3aMMOIEHCTBHE C PHIHKOM, ITOCTABLUIMKAMH U KOHKYPEHTaMH;

B) sdbdextuBHOE ympaBieHwe, opraHuU3aIUs OMEPANMOHHON JCSITEIBHOCTH, OTIWYHAS
uzes, KOTOpyr MOKHO KOMY-HUOY b IIPO/IATH;

I') HeT BepHOTrO OTBETA.

Ned4. labnon OusHec-mozenu A. OctepBanbiepa u M. Ilenbe BkIO4WaeT B cels
clenyromue OJI0KH:

A) IIEHHOCTH, IIEHHOCTHOE IpPEAJIOKEHHE, KIIOUEBbIE PECYpChbl, KIIIOUEBBIE MPOIECCHI,
KIIFOUYEBbIE MAPTHEPHI, TOTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) mnorpebutenbCckue CErMEHTHI, B3aMMOOTHOILICHHMS C KIUEHTaMH, KaHalbl CObITa,
LIEHHOCTHOE MPEUIOKEHHUE, MOTOKU IMOCTYIJICHUS J0X0Ja, KJIIOYeBble MapTHEPHI, OCHOBHBIE
BU/IBI IESTEIIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3IAECPKEK;

B) BHyTpeHHsIs cpesla opraHu3alluy, BHENIHSS cpella OpraHu3aluu, HEHHOCTH, CTPYKTYpa,
1IeJIU, TIPOLIECCHI, KOHKYPEHTHI, TOTPEOUTEINH, TOCTABIIUKH;

I') HeT BepHOTrO OTBETA.

Ne5. Cranun OGu3Hec-TUTaHUPOBAHMSI BKIIIOYAIOT B €05 CIEIyIOIHE:

A) ompeneneHue 1eneld OW3Heca, IENEH OTACIOB W KaXKIOTO COTPYJHHMKA, OICHKA
Pe3yJIbTAaTUBHOCTH JIEATELHOCTH KOMIIAaHUH, OIIpe/iesieHHe Mmoka3aTesnei 3((heKTHBHOCTH;

bB) crparernueckoe miIaHUpOBAaHUE, CPEIHECPOYHOE IIJIAHUPOBAHUE, KPATKOCPOUHOE
IUIAHUPOBAHMUE;

B) ompenenenme 1eneil, MUCCHH, OMNMpEAEICHHE OCHOBHBIX BHUIOB JEATEILHOCTH U
KOMIIETEHIIMM, COCTaBJICHHME IUIAHOB, OLIEHKA H3JIEPKEK Ha IPOU3BOJACTBO U pEAIN3ALUIO
MPOIYKIINH/YCIYTH, OLIEHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ne4 «MapkeruHr. OueHKa pbIHKa»

Nel. Kakue (akTopbl He BXOAAT B MApKETUHIOBYIO CPEy (DUPMBI:



A) Makpo]aKTOpbl U MUKPO(DAKTOPHI;

b) mukpodaxTops! 1 Me30paKkTOphbI;

B) me3o¢akTopsl u MeragakTopsl;

I') makpodaxTopsl 1 MeroakTopsl.

No2. YUto takoe B2C pbiHOK?

A) PBIHOK OpraHu3aluii, MPUOOPETAIOIIUX TOBApbl U YCIYTU Ul MCIOIb30BaHUS HX B
IIPOLIECCE POU3BOJICTBA;

B) pbIHOK OTAENBHBIX JIUIl U IOMOXO3SIHCTB, MPUOOPETAIONINX TOBAPHI M YCIYTHU JTUYHOTO
noTpeOiIeHus;

B) pbiHOK opraHuszanuii, NpuoOpeTaoIuX TOBaphl U YCIYTH [UIsl TMOCHEIyIoIeH
NepenpoaXxu UxX ¢ MPUObLIBIO 115 ceOst;

I') ppIHOK MOKYyIATENIb-MIOKYATEIO.

Ne3. UccnenoBanue 3akiroyanoch B NPOBENECHUN I'PYIIIOBOIO MHTEPBBIO MOJEPATOPOM B
dhopme TpyNmoBOM JAUCKYCCHH TIO 3apaHee pa3padOTaHHOMY CIIEHApHIO C HEOOJBINOW TPYMIOn
«TUNWYHBIX» TPEJCTABUTENEH H3y4aeMOW YacTH HACEJIEHMs, CXOAHBIX II0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTHKaM. DTO ObLIO:

A) TmyOMHHOE UHTEPBBIO;

b) ananu3 nporokoina;

B) xonn-tecT;

I') pokyc-rpynmna.

Ned. Yro takoe time to market?

A) BpeMsi, He00X0UMOeE I BHIBEJCHHUSI IPOTyKTa Ha PHIHOK;

b) Bpems Ha pa3BUTHE PHIHKA;

B) Bpems Ha MOMCK CerMeHTa;

I') Bpems 1151 mpoe3aa 10 phIHKA.

Ne5. Yto Takoe MapKeTHHI-MHUKC?

A) Habop MoAJarIUXCs KOHTPOJIIO MIEPEMEHHBIX (PAaKTOPOB MapKETHHTIa;

b) nabop daxTopoB, BIUSIONIMX HA MAPKETHHT;

B) xoMIUIEKC cTpaTern4ecKuX MapTHEPOB;

I') cexpetnast popmyra npoykra.

AKP NeS «BoiBenenue npoaykra Ha pbiHoK. Customer Development»

Nel. Pacnionokurte ¢popMbl MOTPEOHOCTH B IOPSAKE €€ Pa3BUTHSA:

A) Hy»XIa — )KeJlaHHe — 3a1poc;

b) xxenanune — HyX1a — 3ampoc;

B) 3ampoc — HyXz1a — *KeJaHue.

No2. Kakoit m3 93TUX OapbepoB Ha IyTH OCYIIECTBJICHHUS 3alpoca OTHOCUTCA K
BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCHPHUHHUMAEMBIX BBIFOJ U LEHBl TOBapa (JIOXKHOE WIH
JEMCTBUTEILHOE HECOOTBETCTBUE);

b) naknanpiBaeMble ceMbei;

B) orcyTcTBHE TOBapa;

I') HeT BepHOTrO OTBETA.

Ne3. Yro takoe ¢yHKIMOHANIbHASI IIEHHOCTh TOBapa B COOTBETCTBUHU ¢ monxoaom lllera,
Hpromana u I'pocca?

A) BocnmpuHUMaeMasi TOJEe3HOCTh Ousiara, oOycJOBJIeHHas Creuu(puyecKkoil cuTyanuei, B
KOTOPOM HaXxOUTCs CyObEKT;

b) BocnpuHMMaemast mose3HoCTh Onara, 0OyCIIOBIIEHHAs €r0 CIIOCOOHOCTBIO BO30YX/1aTh
YyBCTBA;

B) BocmpuHMMaemas 1MOJE€3HOCTh Onara, OOyCIOBJICHHAs €ro CIIOCOOHOCTBIO MIPaTh
YTHJINTAPHYIO POJIb;

I') HeT BepHOTO OTBETA.

Ne4. Pacmionokute B «KIACCHUYECKOM» TIOPSJKE CTAaaud TMOTPEOHUTEIBCKOTO Ipoliecca
(Iporiecc MOKYTIKH):



A) nouck MH(GOpPMAIMM — OCO3HAHUE MOTPEOHOCTH — OIICHKa abTepPHATHB — IOKYIIKA —
noTpedieHue — NOCTIIOKYIOYHOE MTOBE/ICHHUE;

b) ocozHanme moTpeGHOCTH — MOUCK MH(OpPMAIMM — OLEHKAa albTEPHATHB — MOKYIKa —
noTpedieHue — NOCTIIOKYIOYHOE MTOBE/ICHHUE;

B) onenka anpTepHaTUB — MOMCK MH(POPMALUU — OCO3HAHHME MOTPEOHOCTH — MOKYIKa —
noTpedyieHue — MOCTIIOKYTIOYHOE MTOBE/ICHHUE.

Ne5. B kakoil cuTyanuu Haubojee CHUIbHO BIMSHUE pEe(EepeHTHBIX TPYII Ha BHIOOP
WHAUBUAYAIbHBIM MOTPEOUTENIEM TOBAPHOM IPYIIIBI U TOBApHOU MapKu?

A) nmyOIMYHBIX TOBapOB MEPBOM HEOOXOIUMOCTH (OTKPBITOE OTPEOIICHHE);

b) nuuHBIX TOBapOB MEpBOI HEOOXOIUMOCTH (CKPBITOE MOTPEOIIeHNE);

B) nu4HBIX TOBapOB pOCKOLIH (CKPHITOE MOTpeOICHHE);

I') my0auyHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHUE).

AKP Ne6 « AHCTpYMEHTBI IPUBJIeYeHUs] (PMHAHCHUPOBAHUSD)

Nel. BenuypHoe (priHaHCHpPOBaHNE OTHOCHUTCS K:

A) cobcTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (pHHAHCOBBIM CpeCTBAM;

B) npuBneyeHHbIM (PUHAHCOBBIM CPEJICTBAM;

I') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

Ne2. Yrto M3 mepeuncieHHOro He ABISETCI OCOOCHHOCTBIO OH3HEC-aHTeNbCKOTO
(buHaHCUPOBAaHUS NHHOBALIMOHHON JEsITeNbHOCTH?

A) TpeboBaHUE 10JIM B COOCTBEHHOCTH KOMIIAHHH;

b) Bepa B komMaHy U Uz€IO;

B) ucnons3oBaHne COOCTBEHHBIX CPE/ICTB MHBECTOPA;

I') mpenocTaBiieHne IEHEKHBIX CPEACTB HAa O€3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nepeyncieHHOTo He SIBJIETCsl 0COOEHHOCThIO KpayAdaHauHra KaKk HCTOYHHKA
¢buHaHCUpOBaHUs?

A) oTcyTCcTBHE TeorpaguuecKkux orpaHUueHU;

b) KoHTpOJIBbHBII MaKeT Bceraa ocTaeTcs 3a MpeArnpruHIMAaTeNeM;

B) a¢ppexTuBHOCTD Ha paHHUX CTAAUAX Pa3BUTH IPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. Cpeamn o0OmuX XapakTepUCTUK OW3HEC-aHTEIOB W BEHUYYPHBIX (DOHJOB Kak
MCTOYHUKOB (PMHAHCHUPOBAHUS MHHOBALIMOHHOW AESTENHOCTH MOKHO BBIJICIHUTH CJIEAYIOLIHIA
IIPU3HAK:

A) puHAHCUPYIOT TOJILKO KOMIIAHUM HA CTaJAMH start-up;

b) sBisitoTCS IEMEHTOM MPUBJICUEHHBIX (DUHAHCOBBIX PECYPCOB KOMITAaHUH;

B) nenexubie cpescTBa MpeIOCTaBIAIOTCS Ha 0€3BO3ME3THOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnTumanbHBIMU UCTOYHUKAMH (PUHAHCUPOBAHUS HHHOBAIIMOHHOW KOMITAHUU C TOUYKHU
3peHus JOCTYITHOCTH Ha CTa/INU CO3AAHUS ABIISIOTCA:

A) QoHI0BBIE PHIHKY;

b) nuunbie coepexeHus;

B) BenuypHbie (HOHBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «OueHka HHBECTHLIMOHHOM MPHBJIEKATEJIbHOCTH IIPOEKTA)

Nel. Kakoli nmokazaTtenb OTpa)xae€T SKOHOMHUYECKUN MHTEPEC MHBECTOPA, BKJIAIBIBAIOIIETO
CpeACTBAa B MHHOBAIIMOHHBIN TPOEKT?

A) BBIpYyUKa;

b) npuGsbiis;

B) nuBuaeH bl

I') HeT BepHOTrO OTBETA.

Ne2. Yro noHumaetcst noa HOpMOH 10X0Aa, IPUEMIIEMON 111 HHBECTOpa?

A) cooTHoIIeHHE TPUOBLIN U CPEACTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIEHNE MHBECTUIIMOHHBIX 3aTpaT U MPUOBLUIN 110 MPOEKTY;



B) cooTHomEHNE YUCTOrO0 AUCKOHTHPOBAHHOIO J0XOJAa M CPEICTB, MHBECTHPYEMBIX B
MIPOEKT;

I') HeT BepHOTO OTBETA.

Ne3. Meton ananm3a Touku 0€3yOBITOUHOCTH HCTIONB3YETCS JIJIsl OTIPEICIICHHUS:

A) BeTUYMHBI PEaJbHOTO CPEIHEr010BOTO CIIPOCa Ha MPOIYKIIMIO TPOEKTa;

b) xpuTtHueckoro o0bema Npou3BOACTBA IPOAYKIIHH;

B) BenmunHBI TPOU3BOICTBEHHO-COBITOBBIX U3JICPKEK MPEATIPUATHS;

I') HeT BepHOroO OTBETA.

Ned. PenTabenbHOCTh HHBECTULIMI ONpEeNsieTCs KaK OTHOIICHHE:

A) BBIpYYKHU K BEJTMUMHE WHBECTUIIMOHHBIX 3aTpar;

b) cpenneronoBoii npuObUIM K CyMMeE BIIO>KEHUI B HHBECTULINY;

B) cyMMbI TOJOBBIX YHCTBIX JEHEXKHBIX MOCTYIUICHHMM K CyMME YMCTBIX WHBECTHUIMH Ha
HA4aJio KaxJoro rona;

I') HeT BepHOTroO OTBETA.

Ne5. JluckoHTHUpOBaHME NPEACTABISET COOOM:

A) nporiecc pacuera OyAyIie CTOMMOCTH JIEHEKHBIX CPEACTB, NHBECTUPYEMBIX CETO/IHS;

b) onpenenenue Tekyiiel CTOMMOCTH JI€HEXKHBIX CPEACTB, INIAHUPYEMBIX K MOITYYEHHIO B
OyIylmXx Mepuoiax;

B) ¢unancoBas omnepauusi, npeanoararomnas peryasipHblid B3HOC JCHEXKHBIX CPEICTB IS
HAKOIUICHHUS ONPEJCIEHHON CyMMBI B Oy Ty1ieM;

I') HeT BepHOTO OTBETA.

AKP Ne§ «Pucku npoekra»

Nel. AHanu3 puCKOB HHHOBAIMOHHOTO MPOEKTA MPEICTABISAET COOOIA:

A) 4yacTh MapKETUHIOBOM CTpaTEernu KOMIIAaHUY;

b) 610K cTpaTernyeckoro Mo3uIMOHUPOBaHUS OyayIiero OusHeca;

B) Bun ananusa, mo3BOJISIONIMI KOMITAHUU OIICHUTH BEPOSITHOCTH YXYALIECHHUS UTOTOBBIX
MoKa3arelieii On3Heca;

I') HeT BepHOTrO OTBETA.

Ne2. Pucku 3a0acTOBOK MepcoHaja MpearnpusThs clelyeT OTHECTH K:

A) pHIHOYHBIM pHCKaM;

b) TexHONOrNUECKNM pUCKaM MPOEKTa;

B) ynpaBieHueckuM 1 colMaIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTO OTBETA.

Ne3. HempaBunpHOE omnpeiesieHue eIeBOM ayJUTOpUH, HeyJauHasl peKjIaMHas KOMIIaHUs,
HENPAaBWIBHBIN IPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUIHEH cpe/ibl MPOEKTa;

b) puckam HOPK;

B) pbIHOUHBIM pUCKaM IPOEKTA;

I') HeT BepHOTO OTBETA.

Ne4. TexHudeckrue HETMOJAIKHA MCTOIb3YeMOr0 Ha IMPOU3BOJICTBE AIIEKTPOOOOPYIOBAHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 000OPYIOBAHUS CIIEAYET OTHECTH K:

A) puckaM BHEUIHEH cpe/ibl MPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

No5. Bo3HMKHOBEHHE HEOBOJIBCTBA CPEU JKUTEJECH paliOHa PACTIOIOKEHHUEM TOCTUHHUIIBI,
KOTOpYI0 Brl mocTpouiu, cieayer OTHECTH K:

A) puckaM BHEUIHEH cpe/ibl MPOeKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHonornueckum puckam;

I') ynpaBineHUYeCKUM U COLIMAIBHBIM PUCKaM MPOEKTA.

AKP Ne9 «Ilpe3enTanust mpeANpMHAMATEIBCKOT0 MPOEKTa»

Nel. Yem ornmuarorcss nudroBast mpe3eHTALUs], MPE3CHTALUS UIEH M Mpe3eHTalus s



IIPUBJICYEHHS] UHBECTULININ ?

A) BpeMeHeM, B TeUEHUE KOTOPOTo JeNIaeTCs MPe3eHTalus;

b)Bo-nepBBIX, BPEMEHEM, BO-BTOPBIX, COJEPKAHUEM, KOTOPOE MOYKHO YJIOXKHUTH 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykTypoii cnaiinos;

I') HeT BepHOTrO OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCTIOIB3YIOT HHBECTOPHI AJIS1 OLIEHKH NTPOEKTOB?

A) 00beM pbIHKA, KOJTHYECTBO KOHKYPEHTOB;

b) 06beM MHBECTUIIHIA, JOXOAHOCTh UHBECTUIUH, PUCKU NIPU PeaTU3alliu MPOEKTa;

B) ouienka onbiTa KOMaH/bI;

I') HeT BepHOTO OTBETA.

Ne3. UYem otnuuaeTcss Tpe3eHTalUs TPU MPOOJEMHOM HWHTEPBBIO OT TPOJAIOIIEH
IIpe3eHTalun?

A) ipoOeMHOE HHTEPBBIO UMEET ICJIbI0 TTOJIYYUTh HHGOPMAITHIO O TTPoOIeMe KITMEHTa OT
HEro c€amoro, TMpojaromas Mpe3eHTalusl JeNaercss Juid TOro, 4ToObl yOeauTh KIMEHTa
pUOOPECTH MPOAYKT;

b) B mpoOieMHOM HHTEpBBIO HYXKHO paccKa3aTh KJIMEHTY O €ro mpobieme, a Npu
MIPOBEJICHUN TMpPOJAloIe Mpe3eHTallud HY)XHO paccKa3aTh KIHWEHTy, Kak OJecTsiie 3Ta
npobiema pelieHa;

B) B npo0ieMHOM HHTEPBBIO 33JJaI0TCSI BOIIPOCHL, @ B MPOJIAIOIIEH PE3eHTAlNN JeNIal0TCs
YTBEPKACHHUS,

I') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHATH MOCTPOEHUE CTPYKTYPHI IPE3CHTALIUNA?

A) nienp;

b) noka3zarenscTBO;

B) aprymenr;

I') noTpeGHOCTD.

Ne5. Haubornee cuibHbIE aKLIEHTHl HEOOXOIUMO PAaCCTaBUTh MPH MPEACTABICHUU:

A) BBIBOJIOB;

b) uenu;

B) aprymeHToB;

I') notpebHOCTEHH.

BueayautopHas camocTositenpHas paboTa o0OydarolUMXCsl OCYIIECTBISIETCS B BHUJE
U3yueHUs y4eOHOM M HaydyHOM JMTepaTypsl IO COOTBETCTBYIOLIEH Teme, MOATOTOBKH K
MPAKTUYECKUM (CEMMHApPCKUM) 3aHSTHUSM, BBINOJHEHUS aHAJIUTHYECKUX JIOMAIHUX 3aJlaHuM,
paboThI HAJT MTPEANPHUHUMATEILCKUM MIPOEKTOM U €T MPEe3eHTaIUeH.

I[IpumepHble nHAUBHAYATbHBIE JoMaliHue 3aaanus (U13):

N3Nel «CymHoCTh M cBOiicTBAa MHHOBanMii. Moje1u HHHOBALIMOHHOIO Tpolecca.
Posb npeanpuHuMaTesiss B HHHOBAUMOHHOM mpouecce. Kinaccnukanusa nHHOBaLMi»

AHanuTH4YeCKUE 3aJaHus:

Nel. TlpuBenute nmpuMepsl HOBBIX WJIM yCOBEPIICHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX IPOLECCOB;

- THHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIIYT;

- KOMITAaHUH, KOTOPas MIPENOCTABIISIET CBOMM KJIMEHTaM MHHOBALIMOHHBIE TOBAPHI U YCIIYTH.

No2. HazoBure KIOUEBbIE MHMHYCHI HCHOJIB30BAHUS JIMHEMHOW MOJEIM WHHOBAIUM,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJOTHYECKOTO0 TONMYKa» («OT HAyKH - K PBIHKY»).
ApryMeHTHpyHTE OTBET.

N3 Ne2 «@opMupoOBaHUEe H Pa3BUTHE KOMAHBD»

AHanmutndeckue 3agaHus:

Nel. KomaHna u3 miecTu 4enoBeK TpyAWUIach Hall BHIITOJIHEHUEM OJHOTO 3aka3a. [Ipu atom
Kbl 3aTpatmwi 50 yenoBeko-dacoB. 3aka3 npuHec kommanuu 1 200 000 py6. Onpenenute
MIPOU3BOAUTENIBHOCTD TPY/1a KaKI0I0 COTPYAHUKA B pacyeTe Ha YEJIOBEKO-4ac.



Ne2. Bel npunu B KOMIaHUIO 10 00bABICHUIO: «KpyITHON N3BECTHON KOMITAHUH, JTUAEPY
oTpaciiy, TpeOyIoTCsSI HHULIMATUBHBIE U KpEaTUBHBIE COTPYIHUKH, OMBIT pabOTHI HE 00sI3aTEIICH.
Bb1 BxoauTe B 60JIbI1I0€, COIMAHO 0OCTaBICHHOE, HO JJABHO HE PEMOHTHPOBAHHOE MOMEIIIECHUE,
r7ie Bac BCTpPEUYaeT CTPOrvil M opHUIMalbHBIM HavyaJbHUK OTJAENa KaJpoB B BO3pacTe okoijio 60
neT. M3 pa3roBopa Bl IOHUMAETE, UTO CEMUAC KOMIIAHUS UCIBITHIBAET TPYAHOCTH, CBSI3aHHBIE C
BIUSHUEM KpHU3WCa W YCWICHHEM KOHKYPEHIIMM, Ballla LeJdb - pPaclIuputh chepy cObITa
KOMITAaHWH, TPUYEM OYEBHJIHO, YTO BaM MPHJAETCS YacTO BbIE3KaTh B 00JacTb. MeHekep
MOTYEPKHUBAET, YTO B MEPBbII IO pabOThI BbI JOJKHBI 3apEKOMEHA0BATH ce0s, U MOATOMY Balla
3apmiata OyaeT MuHUManbHOW. B nmanpHelmem orutata Oyaer Bo3pacTaTh, IMpPHUYEM
MPOMOPLUOHAIBHO BpeMeHu paboTbl. HawanbHUK oTAEna ¢ TrOpAOCTBIO COOOINAET, YTO
OOJIBIIMHCTBO COTPYAHUKOB KOMIAHUM pabOTarOT B HEW ¢ MOMEHTa ee ocHoBaHus B 1992 rony.
I'pagpuk padoter ¢ 09:00 mo 18:00. Ocobo yka3piBaeTcs, 4YTO B KOMIIAHUU €)KETHEBHO
IIPOBOAATCS MJIAHEPKH y TeHepainbHoro aupekropa B 18:00, Ha KOTOpBIX KaXAblil COTPYIHHK
OTYUTHIBAETCS B TOM, YTO CJeNiaHO 3a JeHb. lIpomyck Takoil muiaHepku kapaetcst mrpadom,
HEOJIHOKpATHbIN Npomyck - yBosibHeHHEM. B (09:00 exenHEBHO aHAJIOTMUYHBIE COBEIIAHUS
MIPOBOJST HaYaJIbHUKH OTJIEJIOB, HA HUX KaXX/I0MY COTPYIHHUKY JaeTcs KOHKPETHOE 3aJaHHe Ha
J€Hb, KOTOPO€ OH JOJDKEH BBINOJHUTGE. [IpoaHanusupyiTe MAAaHHYIO OpraHu3alul MU
apryMEHTHPOBAHHO OTBETHTE Ha CIIEAYIOILIUE BOIIPOCHI:

- Ha kakoii Tun nuaepcTsa OpueHTUPOBaHA 1aHHAs! KOMIIaHUs?

- Mo2HO 511 cKa3aTh, 4YTO B KOMIaHUU C(HOPMUPOBAH KOMAaHIHBINA AyX?

- M0XHO 5111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOMI?

- CooTBeTcTBYeT 1M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHKOB - STOM KOMIIaHHH
JEMCTBUTEIBHO HY>KHBI KPEATUBHbBIE U MHULINATUBHBIE COTPYIHUKH?

N3 Ne3 «busnec-uaesi, 0n3nec-mMoae/ b, OU3HeC-IJIAH)

AHanuTH4YECKUE 3aJaHUs:

Nel. Komnanus X-prank (YUCIEHHOCTb - MSATh 4YEJIOBEK) BBIBOAUT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C IIOMCKOM IIPOTABIINX BEIEH. Y HUKAIBHOCTh YCIYTH 3aKJIIOYAETCS B CIEIMAIILHOM
MIPOrpaMMHOM 00€CTIeYeHNH, MO3BOJIAIOIMIEM CO cMapTdoHa WM IJIAHIIETAa YCTaHABJIMBATh
CBSI3b C MOTEPSHHOM BemIblo 0e3 CHelHaabHbIX yCcTpoicTB. CyTh TEXHOJOIMH 3aKIIOYaeTCs B
CO3/1aHMU 0a3bl JaHHBIX (PU3NYECKUX CBOMCTB 00BEKTa (MaTepual, TeMIeparypa, pa3mep, Macca
u 1. 1m.). IlocpencTBoM crnenuansbHO YCTAaHOBJIGHHOTO MPUJIOXKEHHUSA J000e MOOUIbHOE
YCTPOICTBO MOXKET CKaHHPOBATh BHEIIHIO CpEly MO 3aJaHHBIM MapaMeTpaM U HaxoIuTh
yTepsiHHy10 Bellb. ChopMyaupyiTe OCHOBHBIE 3JIEMEHTHI OM3HEC-MOJICNHM B COOTBETCTBUH C
koHenuueit M. Jlxxoncona, K. Kpucrencena u X. Karepmanna:

- LIEHHOCTHOE MPEJI0KEHUE;

- popMyta mpuOHLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Kommnanuss WonderMe npou3BOAMT MENKYIO OBITOBYIO TEXHUKY M 3JEKTPOHUKY B
0c000M, HEOOBIYHOM JU3aliHe (HapuMep, yHUBEpCaIbHBIN MYyJIbT AUCTAHIIMOHHOTO YIPaBICHUS
B (opMe COHJBHYA, KOMIBIOTEPHYIO MBbIIIb, OGOPMICHHYIO KaK 4Yy4yesl0 HACTOSILIEH MBIIIH,
HAyIIHUKA B (opMe 3MeH U T. M.). YHUKAJIbHOCTh NPEJIOKEHHS 3aKioyaeTcsi B paboTe 1o
WH/IMBUYaIbHBIM TpEOOBaHUSIM M JKEIaHMAM 3aKa3yhka, T. €. HMMeolascs COOCTBEHHas
TEXHOJIOTHS Ha OCHOBE 3D-NpUHTHHTA MMO3BOJISIET CO3/1aTh IPAKTHUECKU JIF000M TH3aiiH 11000ro
HEOOJIBIIIOr0 TEXHUYECKOTo ycTpoiicTBa. Kommnanus xo4yeT BHIHTH Ha HOBBIA YPOBEHb Pa3BUTHS,
B TOM YHCJI€ HAa MEXyHApOIHbIM peIHOK. Onpenenure:

- OCHOBHOI B AeATenbHOCTH KoManuu WonderMe;

- IICHHOCTHOE TIpeiokeHne komnanuu WonderMe;

- KJIFOUEBBIE KPATKOCPOUYHBIE U I0JITOCPOYHBIE LI€TIH KOMIIAHUU;

- COCTaB PECypCOB JJIsl TOCTHKEHHUS JOJITOCPOYHBIX LIeJei;

- OCHOBHBIE PUCKHU IIPH peAIU3aLMH LETEH.

N3 Ned «MapkeTrunr. OnieHKa pbIHKa»

AHanuTHUYECKUE 3aJaHUs:



Nel. Brrsicaure, kakoil Tun uH(oOpManu HEOOXOIUMO B MEPBYIO OuYepeib MOIYYHTh BO
BpeMSI MapKETUHI'OBOT'O UCCIIEIOBAHUS, €CIIH:

- KOMIIaHusl pa3paborana NpPOTOTUIl poOOTa JUIsi MOMOIIM MaMaM TIpPYyIHBIX JeTeH,
Yy KOTOpBIX pe0EHOK Bcerjga Ha pykax. PoOOT MokeT OBITh HWCHOJIB30BAaH ISl Hape3aHUs,
IIOMEILINBAaHUs €7bl, BBITHPaHUS cO cToja. KommaHMsl CTpEMHTCS ONpPENEIUTb, HACKOJIBKO
MOTPEOUTENBCKUE XapaKTEPUCTUKH poOOTa yCTPauBalOT MOTEHLIUATIBHBIX TOTPEOUTENEH;

- KOMIaHuA pa3pabaThiBaeT JOMAIIHUE THAPONOHHBIE cucTeMbl. Heo0X01MMO BBISICHUTS,
KaKOW MaKCHUMAaJIbHBI 00b€M PBIHKA BO3MOKEH B UCCIIEAYEMOM PETHOHE.

Ne2. TlpuBeaute mpuMepbl KOMIaHU B cdepe BHICOKMX TEXHOJIOTUH, paboTaromux Ha
CIIEYIOIINX PhIHKAX:

- B2C u B2B ogHoBpemeHHO;

- B2B u B2G ogHOoBpeMeHHO.

- peiHOoK P2P, B2C 1 MeXayHapOoHbIl PHIHOK OJJHOBPEMEHHO.

ApryMeHTHpyHITE OTBET.

N3 NeS «BbiBenenue npoaykra Ha pbiHOK. Customer Development»

AHanmutndeckue 3agaHus:

Nel. Ha peiHOK Poccum BbIBOAMTCS HOBas Mojeidb MoOmibHOro Ttenedona. Tosap
OpPHEHTHPOBAaH HAa BO3pPAaCTHYK TpyNIy MOJIPOCTKOB M B3pociblx oT 13 go 45 ner.
[To3unnoHupyeTcsi Kak camblii JIETKMM M TOHKMHA cMapTdOH B Mupe, OpeH]I HEH3BECTEH,
npon3BoACTBO - KOxnas Kopes. Ctoumocts 36 000 py6. 3a enunuily (0/1Ha KOMITJICKTAIIHS).

IIpongymaiite KOMMyHUKallMOHHblE  JeiicTBus  (pekiama, PR, crumynupyromue
MIPOrpaMMbl ), aKTUBU3UPYIOIIHE OCO3HAHHE MOTPEOHOCTH B IOJOOHOM TOBape.

Ne2. Kommanuss X paspaborana TEXHOJOTHIO YIpPaBICHHS CKyTepoM Oe€3 yuacTus
YesloBeKa: 3a/1aeTCsl MapLIpyT, U CKyTep JOCTaBIISIET YeJOBeKa 10 yKazaHHOro mecra. [IpsaMbix
KOHKYPEHTOB y MpOAyKTa HeT. Pa3paboTaHHBIN CKyTep IJIaHUPYETCsS BBIBOJAUTH HA PHIHOK I10
neHe, Ha 50% mpeBbIIIAONIEN CPEAHIO LIEHY CKYTepOB, IPEJCTaBICHHBIX HAa PbHIHKE B
HacTosee BpeMs. JlaHHbII NPOayKT OyAeT pealnn30BbIBATHCS TOJIBKO B KPYITHBIX FOpPOJax yepes
moy-pymbl komnanuu X. KoHuenmus no3uioHUpOBaHus MOKET ObITh OXapaKTepu30BaHa Kak
«Bocbmoe uyno ceeray. Ilnanupyercs akTMUBHOE NMPOABMIKEHHME C HCIIOJIB30BAHUEM MAacCOBBIX
MeaKaHaJIoB.

CmMmonenupyiiTe NoTpeOHOCTh B pacCMaTpHUBAEMOM TOBApE U ONPEACITUTE TUIIOTETHUECKUE
Oapbephl.

N3 Ne6 « AHCTPYMEHTBI IPUBJICYCHUS (PMHAHCHPOBAHUSD)

Nel. BersicHuTe, Kakoi BapuaHT MPHUBJICUYCHHS 3aeMHOTr0 (prHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 roza Jydiue:

- TIOJT IPOCTYIO MPOIIEHTHYIO CTaBKY 18% romoBbIX;

- TIO/1 CJIOKHYIO MPOLIEHTHYIO CTaBKy 15% romoBbIX.

No2. B xome moOAroTOBKM OOOCHOBAHHS MPEANPUHUMATEIHCKOTO TPOEKTa OBLIN
paccMOTpEeHBbI YCJIOBUSI CHAOKEHHsI MPOU3BOJICTBA HEOOXOJMMBIMH MaTepHallaMH U YCIOBHUS
cOBITa TOTOBOM MPOAYKIIMK. MaTepuabl, UCTIOIb3yeMbIE B TIPOU3BOJICTBE, OyayT oruiadeHbl S0
% B TekyweM Mmecsue, 50 % — B cienyromeM. 3anac Celpbsi U MaTEpUaAJIOB CO3AETCS HA MECHLL.
[Iponyxmus OyAeT peair3oBaHa B TOM K€ MeCALE B KPEIAUT C OIUIATOM MOKynaTelssMU Yepes3 J1Ba
Mecsana. Mecs4yHas NEPUOAMYHOCTh 3aKyNIOK MaTepUalioB M BbIBO3a TI'OTOBOM NPOAYKIMH
COXPAaHUTCSA HAa BECh MEPHUOJ KU3HU MpoekTa. ExemecsuHbIl pacxod cChpbs U MaTepUajoB
coctapiisieT 1 200 ThIC. py0.; exKeMecsSUHbIe IPOAAXKH roToBOM npoaykimu — 2 400 TeIc. pyo.

Onpenenure HEoOXOOUMYIO CyMMYy (MHAHCOBBIX CPEJICTB, HWHBECTHUPYEMBIX B
MPEJCTOSIIEM Meprojie B 00OPOTHBIN KamuTal.

N3 Ne7 «OueHka HHBECTHLMOHHOM NMPHUBJIEKATEIbHOCTH IPOEKTA»

Nel. Onenure ypoBeHb 3(P(PEKTUBHOCTH MPOEKTa, MPEINOIATAIONIEr0 HPHOOpETECHUE
0o0OpyZOBaHMs, C JBYXJETHHM CpPOKOM peajM3alii, WCHONb3ys TMoka3arens NPV, ecmm
MHBECTHLIMOHHBIE 3aTpaThl cocTaBisitoT 1050 Thic. pyO., JuCKOHTHas craBka — 12 %, BenmuunHa
YHCTOTO JICHEKHOTO MTOTOKA 3a MepBbIi To1 — 550 ThiC. py0. 1 3a BTopou roa — 680 TrIC. pyoO.

Ne2. PaccumraiiTe CpeqHEB3BEIIEHHYIO CTOMMOCTh KaluTana MO JaHHBIM TaOMUIbl U



clenaite  BBIBOJ O  II€JIECOOOPAa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHHH  CpPEeICTB B
peANPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOpMa JIOXOJAHOCTH KOTOPOTo cocTaBisieT 22 %.

YV nenbHEIN BeC JaHHOTO
HaumeHnoBanue UCTOYHHUKA CpenHsisi CTOMMOCTh
o HMCTOYHHKA CPEJICTB B
CpEICTB HCTOYHUKA CPEICTB, %o
ITaCCHBE

IIpuBuHIErMpOBaHHBIE AKIUU 10,0 0,4
OOBIKHOBEHHBIE  aKIUM U 25,0 0,1
HepacnpeeaeHHas MPUObLIb

3aeMHBIE CpEJICTBA 30,0 0,5

N3 Ne8 «Puckm npoexkta»

Nel. NMmerotes cnenyrolye NaHHBIE 110 IPOEKTY. BeposATHOCTH TOro, 4To peanbHas LeHa
MPOJaXH MPOAYKTa MHHOBAIIMOHHOTO NMpoekTa «benbBUTa» M3MEHUTCS, T. €. CTaHET OoJible,
MEHBIIE WM PaBHA IIJJAHOBOM, OLIEHUBAETCS AKCIIEPTaMU Kak, cooTBeTcTBEHHO, 30, 30 u 40%.
Ecnu neHa Bce ke OKaKeTcsl MEHbILIE MJIaHOBOM, TO, IO MHEHHIO 3KCIEPTOB, C BEPOSATHOCTHIO
60% otkinonenue Oyxner He Oomnee -10%, c BepositHocThIO 30% - or -10 o -20% wu ¢
BeposaTHOCThIO 10% - oT -20 mo -30%. AHanoru4yHbIM 00pa3oM aHAJIM3UPYEM OTKJIOHEHHUS B
MIOJIOKUTEIBHYIO CTOPOHY: C BepOsSTHOCTBIO 60% oTkimoHeHue Oyzaer He Ooznee +10%,
¢ BepostHOCTBIO 30% - or +10 mo +20% wu c BepostHOocThiO 10% - or +20 mo +30%.
Otxiionenust 6onee 30% B 1100yI0 CTOPOHY 3KCIEPThI OLEHUBAIOT KaK MajoBeposiTHble. NPV
npoekta coctasisieT 709 Toic. py0. Kpome TOoro, u3BeCTHO, 4TO M3MEHEHHE LIEHBI peaan3aluu Ha
-30% npuseneT k cokpamieHuto NPV npoekra Ha 7825 TbIC. py0., U3MEHEHHUE LIEHBI peau3aliuu
Ha -20% mpuBener k cokpamenuro NPV mpoekra nHa 5585 ThIC. py0., M3MEHEHHE IICHBI
peanmuzanuu Ha —10% npusener k cokpameHuto NPV mpoekta Ha 2941 1hIc. py6. PocT nieHst
npoekta Ha 30% mnpusenet k pocty NPV mpoekra Ha 7430 ThIC. py0., POCT LIEHBI MPOCKTA HA
20% npusenet k pocty NPV mpoekra Ha 4631 Thic. py0., pocT LeHsl npoekTta Ha 10% npusener
k pocty NPV npoexra Ha 2906 ThIC. py0.

Ha ocHoBe mpuBeneHHON MH(OpMaKM cocTaBbTe «JEPEBO BEPOATHOCTEI», paccuuTaiire
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LEHbl pPEeaJu3aluu OT IJIAHOBOTO 3HAYEHUS, CyMMAapHBbIi
puck o NPV 1o nHHOBaliMOHHOMY IIPOEKTY «benbBuTa», a Takke 0KuAacMyro Beauuuny NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3AHHBII C N3MEHEHUEM LIEHbI pean3allu.

Ne2. Onpenenure, Kk KAKOMY THILYy PUCKOB OTHOCSTCS:

- mnosiBjieHHe IUQpoBoil Qororpaduu, mpuBeAlIe K PE3KOMY COKpAILlEHHUIO pbIHKA
XUMUYecKol poTorpadum;

- HemomnaJaHue MPOAYKTa B OXUAAHUSA TMOTEHIMAIbHON ayJIUTOPUHU, YTO HPUBOJUT K
HU3KOMY CIIPOCY Ha MPOAYKLHIO;

- HEJJOCTATOYHBIHM OMBIT PYKOBOAUTENS IPOEKTA, KOTOPBIM NPUBEAET K KPUTUYHBIM
MOCJIEICTBUSM C TOUKH 3peHHs 3amycka Ou3Heca.



a) Ilnanm

IIpuioxenne 2

OneHounble cpeacrea AJid MpoOBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTreCcTalumn

YEMBIC PE3YJIbTATBI oﬁyqem/m H OLICHOYHBIC CPEACTBA IJIH IPOBCACHUA l'[pOMe)KyTO'IHOi/Jl aTrrecranmm:

CrpyKTypHBII
JIEMEHT
KOMIIETEHIIUU

[Inanupyembie
pe3yNbTaThl 00yYCHHS

OneHouHbIE CpesIcTBA

YK-2: Cnoco6eH ynpaBJsiTb IPOEKTOM HA BCeX ITANAX €r0 KU3HEHHOI0 NKJIA

YK-2.1

- (opMyIHpyeT Ha OCHOBE MOCTABICHHOMN
Ipo0JIeMBI IPOEKTHYIO 3a/1a4y U CIIocob ee
pElIeHNs] Yepe3 pealu3aluio MPOEKTHOTO
YIpaBJICHUS

IlepeyeHb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:

. CymiHocTh M CBOMCTBA MHHOBAIUH.

. Monenu nHHOBAaIMOHHOTO TIPOIIECCa U UX XapaKTepUCTHKA.

. Ponb npeanpuHuMaTeisi B YHHOBALIMOHHOM IPOIIECCE.

. Knaccuduxanus nHHOBaIMi U UX XapaKTEPUCTHKA.

. CymiHoCTh ¥ OCHOBHBIE pa3/ieiibl OM3HEeC-TUTaHA.

. OcHOBHBIE BUJIbl MAPKETHUHTOBBIX MCCIIEIOBAHUMN, UX XapaKTEPUCTHUKA.

. MeToapl MapKETHHTOBBIX HCCIIEAOBAHUN.

. OneHKa pbIHKa U 11€JICBOM CETMEHT.

. OcobGeHHoCTH POk MHHOBAIIMOHHBIX TPOIYKTOB.

10. MeTobl pa3paboTKH U KU3HEHHBIHN UK TPOYKTA.

11. Konnenuusa Customerdevelopment.

12. MeToabl MOAETHPOBAHUS IOTPEOHOCTEH MOTpeOUTENEH.

13. UcTOuHUKH ¥ UHCTPYMEHTHI (PMHAHCUPOBAHUS MPEANPUHUMATEIbCKUX TPOEKTOB.
14. TlonsiThE W KPUTEPUU  OICHKM  HMHBECTUIIMOHHOM  MPUBJICKATEIHHOCTH
MPEeIIPUHUMATEIBCKUX MPOCKTOB.

15. JleHexHbIe MOTOKH MPEANPUHUMATENHECKOTO IPOEKTA.

16. TloHsITHE ¥ TUMOJOTUS PUCKOB MPEATPUHIMATEIHCKOTO MTPOCKTA.

17. MeTo1bl KOJIMUECTBEHHOT'O aHAJIM3a PUCKOB MPEIITPUHUMATEIBCKOTO MTPOEKTA.
18. VHHOBaIMOHHAs CpeJia U €€ CTPYKTYpa.

19. ViHHOBAIIMOHHBIN MOTEHIIUAI IPEANPUHUMATEIECKOTO MPOEKTa (KOMITAHHH).

OO0~ WP W —

YK-2.2

- pa3pabaThIBacT KOHIETIIHIO INPOEKTa B
pamKax 0003HauYEHHOH npoOIeMbl:
dbopmynupyer eI, 3a/1auw,

IIpumepHbIe MpaKTHYECKHUE 32 IaHUS /ISl 3a4eTa:

1. ITosicuuTe, K KaKoi TMIOTE3€ U K KaKOW MOJIeJI MHHOBAIIMOHHOTO Tporiecca — «pushy»
wiH «pull» OTHOCSTCS MTPOIIECCHI, CBSI3aHHBIE C CO3JJTAaHUECM:

- CBETOANOTHOTO (hoHaps;




00OCHOBBIBAET aKTYyaJbHOCTb,
3HAYMMOCTh, OXKUJIAEMBIC PE3yJIbTaThl |
BO3MOXKHBIE CEpbl X TPUMEHEHUS

- HEP>KaBEIOLIEH CTallu;
- KOHJIMIIMOHEPA;
- DVD-nuckos.

2. llpoananu3upyiTe W CpaBHHUTE, KaKO€ BIHMSHHUE HA CYUIECTBYIOIIUME PBIHKU
OKa3bIBaIOT  paauKalbHble (0a3ucHble) W  yiaydmaronme  (MoAAep KUBAIOIINE)
nHHOBalMK. OXapakTepu3yWTe WHHOBALIUM, MPUBEJICHHBIE HUXKE, B 3aBUCUMOCTH OT
IITyOMHBI BHOCUMBIX U3MEHEHUH:

- HoBas omepanuonHas cucrema Windows 10, pacmupsitomas BO3MOXHOCTH
IIOJIB30BATCJIA, B TOM YHCJIC CETCBBIC, PA3BUTHC TEXHOJIOTHI 3alIUThI 1 6630HaCHOCTI/I;

- KpHUIITOBAJIOTA, TPEJICTaBISAIONIas co0oW 1HU(pPOBON akKTHUB, yd4eT KOTOPOTO
JEIIEHTPAIN30BaH, aKTUB 3aIUIICH OT MOAJEPKKH WM KPaXKu 3a CUET UCIOIb30BaHUS
KpunTtorpaduu U pacrnpeaeaeHHOW KOMIBIOTEPHON CETH.

3. Beisicuure, kakoil TN WHGOPMALMKU HEOOXOIMMO B MEPBYIO OYEpE]b MONYYUTH BO
BpEMSI MAPKETUHIOBOT'O HCCIIEIOBAHUSA, €CIIU:

- KOMMaHUs, 3aHUMAIOIIAsCsA Pa3pabOTKOW MPUIOKEHUS 110 JOCTAaBKE €/bl, Halla
YHUKAJIbHYIO Ha PBIHKE HUIIY - IPUTOTOBJIEHUE M JOCTABKA IOMAIIHEN €Jbl IO 3alpoCy
coceJei;

- KOMIIAHHs OLIEHUBAET BO3MOYKHOCTHb OTKPBITHS 3aBOJIa M IIEPEHOCA IIPOU3BOJCTBA HA
JIOKAJIbHBIM PHIHOK JIJIsE OOJIBIIETO €0 OCBOCHUS.

YK-23

- p8.3pa6aTBIBaCT IJ1aH peainu3annuu
IMPOCKTa C YUYCTOM BO3MOXXHBIX PHUCKOB
peain3aniun n BO3MO>KHOCTEH ux
YCTpaHCHUA, [IJIAHUPYET HCO6XOI[I/IMBI€

pecypchl

IIpumepHbIe NpaKkTHYECKHUE 32IaHUA JISl 3a4eTa:

1. B xozme mnoAroToBKM OOOCHOBaHMS NPEINPUHUMATEILCKOTO MpPOEKTa ObUIN
pPacCMOTPEHBI yCIOBUSI CHAOXKEHUS MPOU3BOJCTBA HEOOXOAMMBIMU MaTepuajaMHu H
yClIOBUSL cObITa TOTOBOW MPOXYyKUUHU. Marepuaibl, HCIOIb3yeMbIE B IPOU3BOJICTBE,
Oynyt omuadensl 60 % B TekymeM Mmecsue, 40 % — B cienyromem. 3amac ChIpbs U
MaTepuajoB co3jaercs Ha mecsi. [Ipomykuus OyaeT peanu3oBaHa B TOM K€ MECSIE B
KpeOUT C OIUIaTOM IOKYNaTeJsIMM 4Yepe3 JBa Mecsna. MecsuHas NEepUOJIUYHOCTh
3aKyTOK MaTe€pHUajoB U BbIBO3a FOTOBOM MPOIYKIIUN COXPAHUTCS HA BECh MEPUOJL HKUZHU
npoekTa. ExeMecsyHbIil pacxoj chipbs W MarepuanioB coctaiser 1 500 Teic. pyo.;
eXKeMeCsSYHble NpoAakW TroToBod mnpoxykuuu — 2600 Teic. py6. Omnpenenure
HE00X0IUMYIO CyMMY (DMHAHCOBBIX CPEICTB, HHBECTHUPYEMBIX B IIPEJCTOSIIEM NEPUOJIe
B 00OpPOTHBIN KaluTAal.

2. Onenute ypoBeHb A(PGPEKTUBHOCTH TMPOCKTA, MPEATIONATaoIero MpUOOpETeHUE
000pyI0BaHMS, C IBYXJIETHAM CPOKOM PealTU3alliy, UCTIONB3ys mokazatenn NPV u PI, ecim
WHBECTUIMOHHBIE 3aTparbl cocTaBisitoT 1500 Teic. pyO., muckonTHas ctaBka — 11 %,




BEJIMYMHA YUCTOI'O JICHE)KHOT'0 TIOTOKA 3a MepBbIi rox — 950 ThIc. py6. 1 3a BTopoii rog — 600
TBIC. PYO.

- OCYUIECTBJIIET ~ MOHUTOPUHI  XOJa
peayin3allMM  IPOEKTa,  KOPPEKTUPYET
OTKJIOHEHHsI, BHOCHUT JIONOJHUTENIbHbIE

KomiuiekcHoe 3aganue 1nmo pa3padoTke NpPeINPUHUMATEIbCKON0 IPOEKTa M ero
Npe3eHTAlMH:

Pazpaboraiite u chopmupyiite PPT-mipesentanmio Bamiero CckBo3HOTo mpoekTa II0
CJICAYIOIINM ITyHKTaM:

- «(HaUMEHOBAHUE MPEANPUHAMATEIBCKOTO IPOEKTA, aBTOPbD?;

YVK-24 - «MAapKETHHT, OIEHKAa pPbIHKa» (MPOAaBaEMbIil TMPOAYKT, IIE€HA, KaHaIbl JUCTPHOYLIUU
U3MEHEHHUs B IIJIaH pealn3allud NPOEKTa, P > Ol p (mpon p » HeHa, AHCTPHOYLTIH,
TIPOJIBIKCHUE);
YTOYHSIET 30HBI OTBETCTBEHHOCTH
HACTHIKOB [DOCKTA - «productdevelopment, pa3paboTka TpOAyKTa» (TPAIULIMOHHBIE aHAJIOTH, HOBU3HA,
Y P MPEUMYILECTBA, MHBECTHLIMOHHBIE 3aTPaThl, IPOU3BOICTBEHHAs CE0ECTOMMOCTB);
- «customerdevelopment, BbIBeJieHHE MPOIYKTa Ha PHIHOK» (IIEPEUYEHb MEPONPHATHN IO
BBIBOJIY IIPO/IyKTa HA PHIHOK, UX CTOUMOCTB).
KommuiekcHoe 3agaHue mno pa3padoTKe MNpeINPUHUMATEIHLCKOIO MPOEKTa H  ero
Npe3eHTAlMHU:
- IpeUIaraeT MpoueAypbl M MeXaHM3MbI | Paspaboraiite u cdopmupyiite PPT-mpesenrtammro Bamrero cKkBO3HOTO TmpoekTa TIO
OLIEHKHU KayecTBa IIPOEKTa :
VK25 11 p , | clemyromuM myHKTaM
UHPPACTPYKTYPHBIE YCIIOBHS JUIS | - «AHCTPYMEHTHI MPUBIICYCHUS (PMHAHCHPOBAHMSD) (BUIbI NCTOYHUKOB (PUHAHCUPOBAHUS, X

BHCAPCHUA PC3YJIbTATOB IIPOCKTA

MPEUMYIIECTBA U HEJOCTATKH);
- «OLIEHKA MHBECTUIIMOHHOW MPUBJIEKATEIbHOCTH IPOEKTA;
- «PUCKH TIPOEKTa» (OCHOBHBIC PUCKU U MIHCTPYMEHTHI UX MIPEOJI0JICHHS).

YK-3: CnocobeH opranu3oBbIBaTh H PYKOBOAUTH PadoToii

KOMaH/bI, BblpaﬁaTblBaﬂ KOMAaHAHYIO CTPAaTeruio 1js J0CTHKCHUSA NOCTABJIEHHOM

neJIn
IlepeyeHb TeOpeTHYECKNX BONPOCOB K 3a4eTy:
1. ®opmMupoBaHUE U Pa3BUTHE KOMAH/IBI.
- BBHIPAa0aTHIBAET CTPATErUI0 KOMaHIHOM 2. KoMmaHaHBIN IMAEP, THIIBI KOMAaHIHOIO JHIEPCTRA.
VK -3.1 paboThl U HAa ee OCHOBE OpPraHU3yeT OTOOP 3. busHec-uzaes, OCHOBHbIE METO/IbI €€ T€HEPUPOBAHUSI.
YJICHOB KOMaHIbI 1 JTOCTHUXXCHUSA 4. busuec MOACIBb, DJICMCHTBI 6H3HCC—MO,Z[€J'II/I.
[OCTABIICHHOMN LIeIH 5. Ilonsartue u o0mas CTPyKTypa 3PPEKTUBHBIX IPE3ECHTALMH.
6. Buapl npe3eHTalnil U UX XapaKTEPUCTHKA.
7. Tlousatue M 0COOEHHOCTH MUTY-CECCHHU.
YK-3.2 - JENEeTUPYET  MOJTHOMOYHS qjieHaM le/lMele)Ie NpaKkTH4YeCKHe 3aJaHus AJI1 3a4YeTa:

KOMaHIbl M paclpeienser IopydyeHus,
OpraHu3yeT U KOpPPEKTHpyeT paboTy

1. Komanga u3 ceMu 4eJOBEK TPyAWIAach HaJl BHITOJHEHWEM OIHOTO 3aka3za. [Ipu aTom
Kaxnpii 3arpatun 40 yenoBeko-dacoB. 3aka3 mnpuHec kommanuu 2000 muH. pyo.
Omnpenenute MPONU3BOAUTEILHOCTD TPY/Ia KAXJIOTO COTPYIHUKA B pacyeTe Ha YeJIOBEKO-




KOMaHfpl, JaeT OOpaTHYI CBS3b IO
pe3yJiibTaTamMm

qac.

2. Ilpomymaiite «mpesentanuio wuaen (IdeaPitch)» mns kommanumm X, koTopas
pa3paboTasia TEXHOJOTHIO YIPABJICHUS CKyTepOM 0e3 yJacThs 4eJIOBeKa.

4. HUcmonb3ys cxeMmy, H300paK€HHYIO HIDKE, PacKpOMTe HMIIEpPAaTUBHBIE OTIMYHUS
MpearpuHUMAaTesT OT MEHeIKepa, mpoMoyTepa u u3odperarens. OnpeaenuTe, B 4eM
pa3sHULA MEXAY HUMU 110 CIEAYIOLIUM HANPABICHUSM:

- MOTHBAIIMS UX ICHUCTBHI;

- METO/Ibl peaau3ali HOBOW UJIEH;

- UCTIOJIb30BAaHUE PECYPCOB, (POPMBI M METOMBI MPUBICYCHUS HEOOXOAMUMBIX PECYPCOB,
OTBETCTBECHHOCTD;

-OTHOUIIEHUE K OpPraHU3allMOHHON CTPYKTYpeE.

Haemblit
cneyuanier

Menepxep

KpeatueHOCTb, MHHOBA

YnpaeneHueckue HaBbIKH,
3HaHue BU3HeC-NPoLIeccoB, (BA3N

Puc. Matpunia «kKpeaTuBHOCTh — yIIPaBJICHUECKHE HABBIKI

YK-33

- OpraHm3yeT OOCYXIEHHE pe3yJbTaToB
paboTel, B T.4. B paMKax JIUCKYCCHUU C
MIPUBJICYCHUEM OIIIMIOHEHTOB

KomnuiexkcHoe 3amanme mo pa3padoTke NpeINPUHUMATEIHLCKOT0 MNPOeKTa W ero
Npe3eHTAlNN:

Pazpaboraitire u chopmupyiite PPT-mipesentanmio Bamero CckBo3HOro mpoekTa IIo
CIIEITYFOIIUM ITyHKTaM:

- «KOMaH/a TPOEKTa» (HEOOXOIUMBIE POJIM, OOOCHOBAHHME WX PACIPEICTICHUS MEXITY
YYaCTHUKAMH KOMaH/Ibl);

- «OwusHec-ujesi, OW3HEC-MO/eNb, OW3HEec-TUIaH» (IIEEeBOM TOTPEOHTENh, IIEHHOCTHOE
TIPETIOKEHNE, TIEPUO]] PEATU3ALINH TIPOSKTA).




0) Ilopsinok npoBeneHUs MPOMEKYTOYHOH aTTeCTALIMH, MOKA3aTeIH W KPHUTECPHH
OlLleHUBAHMSA:

[IpomexyTounas aTTecTanus 1o JTUCLUIINHE «/HHOBaLIMOHHOE
MPeIPUHUMATEIBCTBO» BKIIIOUAET TEOPETUUYECKHE BOMPOCHI, MO3BOJIAIONINE OLEHUTHh YPOBEHb
YCBOGHHS OOyYaloIUMHCS 3HAaHUWA, W NPAKTUYECKHE 3aJlaHusl, BBIABISIONME CTENEHb
c(hOpMUPOBAHHOCTH YMEHHH U BIaJIeHUN, MPOBOAUTCS B opMe 3ayeTa.

3ayer Mo JaHHON AMCUUMIUIMHE MPOBOIUTCA B YCTHOM ¢opme Mo Omieram, KaXIblid U3
KOTOPBIX BKIIIOYAET OJMH TEOPETUUECKHI BOIIPOC U OJJHO MPAKTHUECKOE 3aJJaHHeE.

IToxa3aTen U KpUTepHH OLCHNBAHUS 3a4eTa:

— Ha OLEHKY <«3a4TeHO0» — OOydYaloIIuics JIEeMOHCTPUPYET BBICOKHH YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTH4YecKoe M TIyOOoKoe 3HaHue
y4eOHOro Marepuaja, CBOOOJHO BBIMOJHSET MPaKTUYECKHE 3a/laHusi, CBOOOJIHO OIepUpyeT
3HAaHUSAMH, YMEHUSAMHU, IPUMEHSET UX B CUTYALUAX MOBBIIIEHHOHN CII0KHOCTH;

— Ha OILICHKY «He3a4YTeHO0» — OOyYarolIuiics JEMOHCTpupyeT 3HaHusS He Oosee 20%
TEOPETUYECKOT0 MaTepHuajia, JOIMyCKaeT CYIIeCTBEHHbIE OIIMOKM, HE MOXET I0Ka3aTh
MHTEJJICKTyalIbHbIE HAaBBIKU PELICHUS MPOCTHIX 3a/1ad.



[Ipunoxxenne 3

y‘leﬁHO-MeTOHI/I'{eCKI/Ie PEKOMEHAAIUH 110 BHINMOJHCHHUIO BHCAYITUTOPHBIX
HHAUBUAYAJIbHBIX 3agaHui

IIpumepHoe conepkaHue U PeKOMEHIALMH 1/l Pa3padoTKu OM3Hec-IIaHAa:

CoctaB u jeranuszanus OW3HEC-IJIaHA 3aBUCAT OT XapakTepa CO3/1aBaeMoro
OPENpPUATHS; OTHOCUTCS JIM OHO K cdepe yclIyr WiIM K HpOU3BOJICTBEHHOH cdepe. Ecmu
MpeaNpHUsITHE MPOU3BOACTBEHHOE, TO HAa COCTaB U JIETANIM3AIMI0 OM3HEC-TJIaHA MOBJIUAIOT BUJ
TOBapa M TO, JIs1 KOT'O OH IpeHa3Ha4YeH: Ui NOTpeOuTeael Wiln sl MPOU3BOAUTEICH.

CocTaB Ou3Hec-IJIaHA Tak)Ke 3aBUCUT OT pa3Mepa MpeAroaraéMoro pblHKa cOBbITa,
HaJIMYUs KOHKYPEHTOB U NIEPCIEKTUB POCTAa CO3aBAEMOT0 NMPEATIPUATHS.

[IpumepHBIif cocTaB OM3HEC-TUIaHA

1) BBogHas yacts (pe3tome):

* Ha3BaHHE U aapec GUPMBI;

* yUpEIUTENH;

* CyTh U LIEJIb POEKTA;

* CTOMMOCTb IIPOEKTA;

* IOTpeOHOCTh B PMHAHCAX

* CChUIKA Ha CEKPETHOCTD.

2) AHau3 MOJIOKEHHMSI IeTT B OTPACIIH:

* TEKYyIIasi CUTyallysi U TEHJACHIIUU Pa3BUTHUS OTPACIH;

* HaIlpaBJICHUE U 33/1a4U JESITEeIbHOCTU MPOEKTA.

3) CymHOCTh MpeAaraeMoro npoeKTa:

* MpoAYKITUs (YCITyTH WU pabOThI);

* TEXHOJIOTHS;

* TUIICH3UU;

* MIaTEHTHBIC TIPaBa.

4) AHnanu3 pbIHKa:

* MOTCHIIMATBHBIC TOTPEOUTEIH MPOTYKIUH;

* MOTCHIIMATLHBIC KOHKYPCHTHI,

* pa3Mep pbhIHKA U €ro POCT;

* OLICHOYHAs JI0JISl Ha PBIHKE.

5) Ilnan MapkeTHHra:

* LICHBI;

* [ICHOBAs TIOJTUTHKA;

* TOproBast MOJIUTHKA

* KaHAJbI COBITA;

* pekiama;

* MOJINTUKA MOAJIEPKaHUS IPOAYKIIHH;

* IPOTHO3 HOBOH MPOIYKILHUH.

6) IIpon3BOJCTBEHHBIN TUIAH:

* IPOU3BOJICTBEHHBIN MPOIIECC;

* IPOU3BOJICTBEHHBIE TIOMEILIECHNUS;

* 00opyaOBaHME;

* HICTOYHUKH MTOCTABKH CBIPhsI, MATEPHAIIOB, 000PYIOBAHUS U PabOUIHX KaJpOB;

* CyOnoApS TUNKY.

7) Opranu3aliiOHHbIN MJIaH:

* popMa COOCTBEHHOCTH;

* CBEJICHUS O MapTHEpax, BiaebllaX IpeaIpUITHS;

* CBEJICHUS O PYKOBOJISIIIEM COCTAaBE;

* OpraHu3alMOHHAS CTPYKTYpA.



8) CremneHb pucka

* crabbie cTOpoHbI peanpusaTus (BosmoxkeH SWOT-ananu3s) ;
* BEPOSATHOCTb MOSIBIICHUS] HOBBIX TEXHOJIOTUH;

9) ®uHaHCOBBII MJ1aH:

* [UTaH JI0X0/I0B M PacXo/I0B;

* [UTaH JICHE)KHBIX TIOCTYIUICHUH 1 BBIILIAT;

* OaJTaHCOBBIN TUIaH;

* TO4Ka 0€3yOBITOYHOCTH.

10) [punoxenus:

* KOIIMH KOHTPAKTOB, JINIICH3UH ! T.II.;

* KOIIMH JJOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHbIC JaHHBIC,
* IPEUCKYPaHTHI TIOCTABIIUKOB.

PexoMeHganum 1 ONMCaHUE COCTABHBIX YacTeil OM3Hec-MJIaHa:

Beoounas wacmo (pezrome)

BBonnast 4acTh, Kak MpaBUiIo, MUIIETCS YK€ TOCIIe TOr0, KaK COCTaBJICH Bech aH. OHa
JOJKHA OBITH KpaTkoil (He Oonee 2—3 CTpaHMI])) MU PacCMaTPHUBATHCS KaK CaMOCTOSTEIBHBIN
pEeKJIaMHBIN JOKYMEHT, TaK Kak B HEHl COJIepKaThCsl OCHOBHBIC TTOJIOKEHUSI BCETO OU3HEC-TUTaHA.

Ananuz nonosiceHus oen 8 ompaciu

B aTOM pasnene onmuchIBarOTCS OCHOBHBIE HAIIPABICHUS U MENN JEATEILHOCTH Oy IyIIero
npoekTa. OuUeHb BaXKHO MPEMOJHECTH HJACI0 HOBOTO MPOEKTa B KOHTEKCTE CIOKUBILETOCS
COCTOSIHHSI J1eT1 B oTpaciu. Heob6xoaumo nmpoieMOHCTpUPOBaTh TITy00KOe TOHUMAaHHUE COCTOSTHHS
MPEINPHUATHS K TOH OTpaciii UHAYCTPHUH, B KOTOPOI OHO OyJeT paboTaTh U KOHKYpUPOBATh, TaK
KaK OJHUM W3 KpHUTEpUEB MOOEIbl B KOHKYPEHTHOW OOpHOE SIBISETCS CUTyallusi Ha PBIHKE
MPOIYKIIMK 3TOTO Kiacca. B Ou3Hec-TmiaHe peKOMEHyeTcs J1aTh aHAIH3 TEKYIIETO0 COCTOSHHUS
JIen B OTPacid W CBEICHMSI O TEHICHIMSIX pa3BUTHS. JKenaTeNbHO Tak)Ke JaTh CIPaBKy IO
MOCJIEIHUM HOBUHKaM, MEPEYUCIUTh MOTEHUUAIbHBIX KOHKYPEHTOB, YKa3aTh UX CHUJIbHBIE U
cnabpie cTopoHbl. HeoOX0MMMO M3yuuTh BCE MPOTHO3BI MO JAHHOW OTpaciM M B pe3yibTaTe
OTBETUTh HA BONPOC, Ha KAKOTO WMEHHO MOTPEOUTENss pacCuMTaHbl TOBAphl WIH YCIYyTH
MIPEATPUSITHS.

Cywmnocmob npednazaemozo npoekma

B »TOoM pazgene HeoOXOomMMO [aTh YETKOE OMPEICICHHE W ONMUCAHWE TEeX BHUJOB
MPOAYKIIMK WM YCIOyr, KOTOpble OYyIOyT mpeAcTaBlieHbl Ha pbIHOK. Cleayer ykas3aTh
CYIIIECTBEHHBIC ACMEKTHl TEXHOJOTHH, HEOOXOIWMOM Il MPOW3BOJCTBA MpoayKuuu. [Ipum
ONMHCAaHUU OCHOBHBIX XapakTEPUCTHUK MNPOAYKIUHU JelaeTcsl aKIeHT Ha Te IMpPEeuMYIIeCTBa,
KOTOpBIE dTa TPOAYKIMS HECeT MOTCHIMAIbHBIM IIOKYIaTeasIM, a HE Ha TEXHUYECKHX
nonpoOHocTax. JleranpbHass MHQpOpPMAIUS TEXHOJOTMUYECKOTO MpoIlecca MOXKET ObITh JaHa B
MIPUIIOKEHUU.

OdeHb BaXHO TOMYEPKHYTh YHHUKAIBHOCTh WM OTJIMYUTENbHBIE OCOOEHHOCTHU
MPOIYKIIMH. DTO MOXKET OBITh BEIPAXKEHO B pa3HOU (hopMe: HOBasi TEXHOJOTHS, KA4eCTBO TOBapa,
HU3Kas ce0ecTOMMOCTh W T.JO. Tak e HeoOXOAWMO TMOAYEPKHYTh BO3MOXKHOCTH
COBEPINICHCTBOBAHMUS JAaHHOW TpoayKuuu. B 3ToM pazzene cieqyeT ommcarh WMEIOIIHAECS
MATEHThl WJIM aBTOPCKUE IMpaBa HAa W300pETeHHE WM MPHUBECTH APYTHUE MPUUYHHBI, KOTOPHIE
MOTJIA ObI BOCIIPENSTCTBOBATH BTOP)KEHNUIO KOHKYPEHTOB Ha PHIHOK. TakuMu MPUYUHAMH MOTYT
OBITh, HATIPUMED, IKCKITIO3UBHBIC TIPaBa HA PACIIPOCTPAHCHHE WITH TOPTOBBIE MAPKH.

Ananuz pvinka

PBIHOK M MapKeTHHT SBISIOTCS peraroimmMu GakTopaMu Ais BceX kommanuid. Cambie
TCHUAIBHBIC TEXHOJOTUU OKAXYyTCS OECIOJIC3HBIMH, €CIM Yy HUX HET CBOUX IIOKyIaTesei.
[ToaTomMy 3TOT pazden siBiseTcs HauOolee TPYAHBIM sl HamucaHus. HeoOxomumo yOeauTh
WHBECTOpA B CYIIECTBOBAaHUHU PBHIHKA JJIsI IPOAYKIIMU M MTOKa3aTh, YTO BbI IOHUMAETE  MOXKETE
MpOJIaTh Ha HEM CBOIO MPOAYKIMIO. [IJIsl 3TOro BasKHO OMPEIETUTh TOT CETMEHT PbIHKA, KOTOPBIM
Oymer mius mpeanpuaTusi TinaBHbIM. Kak mpaBuiao, HOBBIE NPEANPHITHS MOTYT YCIEITHO
KOHKYPHPOBATh JIMIIb HA OJJHOM, JIOCTATOYHO Y3KOM CETMEHTE pbIHKA. BeIOOp Takoro cermMeHTa



MOJKET 3aBHCETh U OT OCTPOTHI KOHKYPEHTHON OOpHOBI, KOTOpast JIsl OJHOTO TUIA TMPOLYKIIHH
MOXET OBITh clabee, /sl Ipyroro — cuibHee. [locne onpeaeneHns KOHKYPEHTHOTO CErMEHTa
pPBIHKA TIPUBOAMUTCS OMKCAHUE CTPYKTYPhI KIUEHTYpPHI (IIOKyIMaTesnei) BHYTPH 3TOTO CErMEHTA.
JIroOoit Om3Hec W, OCOOEHHO OOMAMAOIIMI XOPOIIUMHU HWIAESIMHU II0 COBEPIICHCTBOBAHHIO
MPOIYKITMH, PAHO WM MO3HO CTOJIKHETCS C MPOOIeMOi KOHKYPEHITUH.

[TosTOMy OYEeHB Ba)KHO OMNPEICTUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, UX CHIIbHBIC U
ciabble CTOPOHBI, OIEHUTHh MOTEHIMATBHYIO JIOJNIO PhIHKA KaXXIOTO KOHKypeHTa. Heobxommumo
MoKa3aTh, YTO Ballla MPOAYKIUS MOXXET KOHKYPHPOBAaTh C TOYKH 3PEHHUS KadeCcTBa, IICHBI,
pacrpocTpaHeHus, peKJIaMbl U IPyTUX MTOKa3aTeleu.

Ilnan mapxemunea

B aToM pasnene HE0OX0aUMO I0Ka3aTh, MOYEMY KIMEHTHI OyIyT MOKYNAaTh MPOAYKIIUIO.
B Hem ommceiBaeTCs, KakuM 00pa30oM MpeArnoJiaraloT MpoJaBaTh HOBBIM TOBap WA YCIYTY,
KaKyI0 32 HETO HAa3HAYUTh LIEHY W KaK MPOBOJUTH PEKIAMHYIO MOJUTHKY. KOHKpEeTHBIE neTanu
MapKETHHTOBOM CTPAaTETHH YacTO OKA3BIBAOTCS CIIOKHBIMH, KOMIUIEKCHBIMH M 3aTParuBarOT
Takue OO0JIacTH, KaK MapKeTUHTOBas PAcCTaHOBKA, I[EHOBAs TOJUTHKA, TOProBas MOJIUTHKA,
pekinama 1 T.1. Ha nedcTByOmuUX MpeanpusTUiX TUTaH MO0 MApKETUHTY COCTaBIISIETCS Ha TOJ
BIIEpe/. 3a €ro BBINOJHEHUEM BHHMATEJIBHO CIEAST U PETYJSIPHO BHOCST B HETO MOIMpaBKa C
Y4ETOM H3MEHSIONIEHCS CHUTyallun Ha pBIHKE. B 3TOM pasnene pgemaercs MapKETUHTOBAs
paccTaHoBKa (o0OecredeHrne KOHKYPEHTOCIIOCOOHOCTH TPOIYKIMH) U YKa3bIBAIOTCS OCHOBHBIE
XapaKTEPUCTUKU MPOIYKIMH (padOT MIIH YCITYT) B CPAaBHEHUH C KOHKYPHUPYIOIITUMHU.

IIpoussoocmeennwiil niam

B sTom paznene AomxkHBI OBITH ONMMCAHBI BCE MPOW3BOICTBEHHBIE U JpyTrHe pabodwre
mpolecchl. 3/1eChb K€ pPacCMATPUBAIOTCS BCE BOIMPOCHI, CBSI3aHHBIE C MOMEUICHUSIMU, HUX
pacroyioxeHueM, o0opyIoBaHueM, TIepcoHanoM. Ecnu co3maBaeMoe mpeanpusTie OTHOCUTCS K
KaTeropuu MPOU3BOJICTBEHHBIX, TO HEOOXOJUMO TIOJHOE OIMCAHUE MPOU3BOJICTBEHHOTO
mporiecca: Kak OpraHM30BaHa CHUCTEMa BBITYCKa MPOIYKIIMH U KaK OCYIIECTBISETCS KOHTPOIb
HaJ TPOU3BOJCTBEHHBIMHU MPOIECCAMH, KaKUM 00pa3oM OyayT KOHTPOIUPOBATHCS OCHOBHEIE
AJIEMEHTBI, BXOJIANINE CTOMMOCTh MPOAYKIIUU (HAIpUMEp, 3aTpaThl TPyJla ¥ MaTepPUAIOB), KaK
Oyzer pasmeleHo oOopynoBaHHe. Ecnm HEKOTOpbIe oOmepaldu MpeanoyiaraeTcs MOPYIUTh
cyOmoapsiTunkam, cieayeT JaTh O HEM OCHOBHBIC CBEJICHHUS: €T0 Ha3BaHUE, apec, MPUIHHEI, TI0
KOTOphIM OH ObUI BBIOpaH, IEHBI W HMH(OpPMAIMIO O 3aKIIOYEHHBIX KOHTpakTax. [lo Tem
orepanusiM, KOTOpbIe MPEIoIaraeTcs BBITIOJHUTh COOCTBEHHBIMHU CHJIaMH, HEOOXOJIMMO NaTh
CXeMy TPOU3BOJCTBEHHBIX TOTOJKOB, CIHCOK MPOU3BOICTBEHHOT'O OOOPYIOBAHMS, CHIPbS H
MaTepuajioB C yKa3aHWEM I[IOCTaBIMMKOB (Ha3BaHHWE, aJpeCc, YCIOBHS  IOCTaBOK),
OpPUEHTHPOBOYHYIO CTOMMOCTB, a TaKXe CIHMCOK MPOM3BOJACTBEHHOTO O0OPYIOBaHHS, KOTOPOE
MOXET MOHaI0O0uThCs B OymymieM. HakoHer, B 9ToM pasjiesne T0DKeH HAUTH OTpakeHHe BOTIPOC,
HACKOJIBKO OBICTPO MOKET OBITh YBETTHYEH WIJIH COKPAIIEH BBITYCK MPOIYKITHH.

Opeanu3ayuonnvli niam

B atom paznene ykaswsiBaetcs ¢popMa COOCTBEHHOCTH CO3/1aBaeMoro npeanpustus. Eciu
9TO TOBAPHUINECTBO, HEOOXOJAMMO TPUBECTH YCIOBHSA, Ha KOTOPBIX OHO cTpouTcs. Ecmm
aKIMOHEpHOE OOIIEeCTBO, HEOOXOIUMO [aTh CBEACHHS O KOJMYECTBE M THUIIE BBHIMYCKAEMBIX
aKITHH.

[IpuBoauTCS OpraHU3allMOHHAs CTPYKTypa OyAyliero NpeanpHsTHS, CBEICHHUSI O
KOJIMYECTBE TEpPCOHANA M PACHIMPEHUH IITaTa, OOyYeHHWH, TOJATOTOBKE KaJpOB, a TaKXKE O
MPUBJICYCHUN KOHCYJIbTAHTOB, COBETHUKOB, MEHEKepoB. B »TOM pasziene paccMaTpuBarOTCs
BOIIPOCHl PYKOBOJCTBA U yIpaBieHus mpeanpustueMm. OOBscHAETCS, KakuM o0pa3oM
OpraHM30BaHA PYKOBOJSINAS TPYIA, U OMNUCHIBAETCSA POJb Kaxaoro ee uieHa. lIpuBonsarcs
KpaTkue Ouorpaduueckue cBeieHHS 000 BCEX WIEHAX COBETAa JUPEKTOPOB. AHAIM3UPYIOTCS
3HaHUA W KBaNu(UKalMg BCE KOMaHABI B IIeIOM. B 3TOM ke paszjene IOKHBI OBITh
MPEACTABICHBI JaHHBIE O PYKOBOJUTENSX OCHOBHBIX MOAPA3ICICHUN, MX BO3MOXXHOCTSIX W
OTMBITe, a Takke 00 uX OoO0s3aHHOCTAX. JleTanbHble aHKETHBIC NaHHBIE U XapPaKTEPUCTUKU
MIPUBOAATCS B MIPWIIOKEHUU. B 3TOM pazziene ocBemaeTcss MEXaHu3M TOIJIEP)KKH U MOTHBAITUU
BEIyIIUX PYKOBOJHUTENEH, TO €CTh KaKUM 00pa3oM OHU OYIyT 3aMHTEPECOBAHBI B JOCTHKCHHUH



HaMEUYEHHBIX B OM3HEc-IUIaHE IieJiei, Kak OyJeT OIIauMBaThCS TPYJ KaKJOTO PYKOBOIUTEIS
(okman, TmpemMuHM, J0JieBO€  y4yacTMe B NpuObuiM). PexkomeHayeTcss  NpeaCTaBUTH
OpPraHM3allMOHHYI0 CXEMYy C YKa3aHMEM MeCTa Ka)XJI0ro PYKOBOAMTENIS B OPraHMU3AllMOHHOU
UEepaApXHH.

Cmenens pucka

Kaxxapiii HOBBIA MPOEKT HEM30€KHO CTAJIKMBAETCSI Ha CBOEM IYTH C OIpeleJeHHBIMU
TPYAHOCTSAMH, YTPOXAKOIIMMHU €ro OCyHIeCTBIEHUIO. 1 IpeanpuHUMATENs] O4YEHb Ba)KHO
yMETh NMPEeABUAETH 0I00HbBIE TPYIHOCTH U 3apaHee pa3padoTaTh CTPATErHH UX MPEOI0JICHHUS.

Heo6xonuMo OIICHUTH CTENEHb PUCKA U BBIABUTH T€ NMPOOJIEMBI, C KOTOPBIMH MOKET
CTOJIKHYTbCSI Ou3Hec. [ 7aBHbIE MOMEHTBHI, CBSI3aHHBIE C PHUCKOM IPOEKTA, JIOJKHBI OBITH
OIMCaHbI MPOCTO U OOBEKTUBHO. YTPO3a MOXKET UCXOAUTH OT KOHKYPEHTOB, OT COOCTBEHHBIX
MIPOCYETOB B O0OJACTH MapKeTHMHra W TNPOU3BOJCTBEHHON MOJUTHKH, OMIMOOK B MOAO0pe
pYKOBOIAIMX KaapoB. OmNacHOCTh MOXKET MPEACTABIATh TaKKE TEXHUYECKHI Iporpecc,
KOTOPBIA CIOCOOEH MTHOBEHHO "cocTaputh' o0y HOBHHKY. [lone3Ho 3apaHee BbIpabOTaTh
CTPATETHIO TIOBEJEHUS U MPEIJIOKUTh IIYTH BBIXOAA U3 BEPOATHBIX PUCKOBAaHHBIX MOMEHTOB B
cllydae MX BHE3aIHOTO BO3HMKHOBEHMs. Hanmuuue ampTepHAaTUBHBIX MpOTpamMM MU CTpaTeruii B
rja3ax MOTEHIMAJIbHOIO MHBecTOpa OyleT CBHIACTEIbCTBOBATH O TOM, YTO NpEANPHHUMATENh
3HaeT 0 BO3MOXXHBIX TPYJIHOCTSX M 3apaHee K HUM T'OTOB.

Dunancoswvlll nian

OUHAHCOBBIN IJIaH SBJISETCS BaXKHEHIIelH cocTaBHOM yacThio Ou3Hec-IaHa. OCHOBHBIE
nokasarena (PMHAHCOBOTO IJIaHa: 00bEM MPOJaXK, MPUOBLIL, 00OPOT KanuTaia, ce0ecTOMMOCTb.
@OUHAHCOBBIN IUTaH cocTaBisieTcs Ha 3—5 JeT W BKIIOYaeT B cels IJIaH JOXOJIOB U PacxoioB,
IUTaH JCHEKHBIX TOCTYIUICHUH U BBIIIAT, OalaHCOBBIHM IUIaH Ha nepBbiil roa. [Ipu cocraBnenun
(MHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MTOTOKA peajbHBIX JeHer (MOTOKAa HAIIMYHOCTH),
YCTOMYMBOCTh MpPEANpPHUATHS, MCTOYHMKM M MHCIOJNb30BaHHE CpeAcTB. B 3akioueHue
omnpenensercs Touka 6e3yObiTouHocTH. CBOAHBIN IMPOrHO3 JI0XO/A0B U PACcX0JI0B COCTaBIIsETCH,
o KpaiiHel Mepe, Ha MepBbIE TPU ToJa, NMPUYEM JAaHHBIC 3a MEPBBIA T'0J] JOJDKHBI OBITh
MIpeJICTaBJIeHbl B MECSIUHOM pa3OuBke. OH BKIIIOYAET TaKUE MOKA3aTeNH, KaK 0)KMJIaeMblil 00beM
pojiaXx, ce0ECTOMMOCTh PEATM30BAHHBIX TOBAPOB M PA3JIMYHbIE CTaThU PACXOJOB. 3Hasl CTABKU
HaJIora, MO>KHO MOJIYYUTh MPOTHO3 YHCTOM MPUOBUIH MPEINPHUATHS T1OCIIE€ BbIUETA HAJIOTOB.
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