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JIucr aktyanusanuu padoueii nporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3aceqanuu Kadeapsl busnec-uHpopMaTHKU 1 HHPOPMALIMOHHBIX

IIporokomor 20 1. Ne

3aB. kadeapoii I'.H. qycaBHTHHa

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu kadeapsl busHec-mHGOpPMATHKN 1 HHPOPMAIIMOHHBIX

[Ipotokom ot 20 r. Ne
3aB. kadeapoii I".H. YycaButnna

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peaymsanuu B 2027 - 2028
yueOHOM roy Ha 3acenanuu kageapsl busHec-uHGOpMaTHKN 1 HHOOPMAIIMOHHBIX

[Iporokom ot 20 . Ne

3aB. kadeapoii I'.H. YycaButnna




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

®opMupoBanue riayOOKMX 3HAHMW B YacCTH BIAJICHUS METOJAMH CTPATerHuecKoro
aHaJM3a MOBEJICHHS SKOHOMUYECKUX areHTOB M PHIHKOB B TJI00aNbHOM cpeze, GOpMUPOBaHHE y
OyIyHIMX MarucTpoB TEOPETUUECKHX M MPAKTUYECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB IO
pa3paboTKe  KOpPIOPATHUBHOM  CTpaTerdd  OOpa30BaTEIIbHOM  OpraHW3allid,  HAaBBIKOB
WCIIOJIb30BAHUS KOJMYECTBEHHBIX M KAuYE€CTBEHHBIX METOJOB [IJISi MPOBEACHUS MPUKIATHBIX
WCCJICJIOBAaHMN W ympaBlieHUs OW3HEC-TpolleccaMi, YMEHUH TOTOBUTh aHAIUTUYECKHE
MaTepHabl 10 pe3yJibTaTaM MPUMEHEHHUS! COOTBETCTBYIOIIMX METOOB.

2 MecTo TUCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/ibHOIi MporpaMMabl

HucuuruinHa CTpaTernyeckuii MEHEDKMEHT B 00pa3oBaHMU BXOAMUT B 00S3aTENIbHYIO
4acTh Y4eOHOr0 I1aHa 00pa30BaTeIbHON IPOTPAMMBI.

Jns  W3yd4eHus  JUCLUIUIMHBL  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUs),
c(OpMHUPOBAHHBIC B PE3YIIBTATE U3yUCHHS AUCIUTUTUH/ TPAKTUK:

MaremMaTHueCKue METO/IbI B ICUXOJIOT0-11€JarOrM4eCKUX UCCIeI0BAaHUAX

3nanus (YMEHHUsI, BIaJICHUs ), IOJYUYCHHbIC NPH M3YYCHUU TAHHOW TUCHUIUIMHBEI OyIIyT
HEO0XO0IUMBI JUIsl U3yUSHUS UCHUILINH/TIPAKTHK:

VYnpasieHue npoekraMmu B 00pa3oBaHuu

VY4eOHas-TeXHOJIOTHYECKas (IPOEKTHO-TEXHOJIOTNYECKasi) IPAKTHKA

VY4yebHas npakTHKa, HAyYHO-UCCIIEeJ0BaTeNIbCKas paboTa

3 Komnerenuun ody4aromerocs, GopMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHHu s

B pesynbrare ocBoeHus aucHUIUIMHBL (Moayis) «CTpaTeruyeckuil MEHEIKMEHT B
00pa3oBaHUM» 00yYarOLIHIiCs T0JIKEH 00J1a/1aTh CIEYIOIUMHI KOMIIETCHIIUAMU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHA KOMIICTCHIIMH

VYK-1 Cnoco0GeH oCyIIecTBIATh KPUTUYECKUH aHANMM3 MPOOJIEMHBIX CUTyallMidi Ha OCHOBE
CHUCTEMHOTO IOJIX0a, BEIPA0ATHIBATH CTPATETHIO JEHCTBUI

YK-1.1 AHanusupyeT NpoOJEMHYIO0 CHTyalMl0 KaK CHCTEMY, BBIABIAA €€
COCTABJISIIOUINE U CBSI3U MEXJ1Y HUMHU
YK-1.2 Kputnuecku olieHUBaeT HaJIe)KHOCTh HICTOUHUKOB HH(OPMALIUK, pabOTaeT C

MIPOTUBOPEYUBON MHpOpManueil W3 pa3HbIX HCTOYHUKOB, OINpEIEIseT
npobensl B uHGOpMalUMK, HEOOXOAMMOM i pemeHus MpoOieMHON
CUTYalliH, U IPOEKTUPYET IPOILECCHI 10 UX YCTPAHEHUIO

YK-1.3 Pa3zpabatbiBaeT M conep)kaTeabHO apryMEHTHPYET CTPATETHI0 pelleHUus
NpoOJEeMHON CUTyallud Ha OCHOBE CHUCTEMHOIO U MEXIUCIMIUITMHAPHOTO
MOJIXOJIOB; CTPOMT CLEHAapUU peaju3allid CTpaTeruu, OIpeaesss
BO3MOYKHBIE PUCKH U IpesIaras myTH UX YCTPaHEHUS

YK-3 CnocoGeH opraHn30BBIBaTh U PYKOBOJIUTH Pa0OTON KOMaH/bI, BEIpaOaThIBasi KOMaHIHYTO
CTPATErvio JUIsl JOCTUKEHUS IOCTABICHHOMN LIETU

YK-3.1 BripabaTsiBaeT cTparernto KOMaHIHON pabOThI M HA €€ OCHOBE OPTaHU3yeT
0TOOP YWJICHOB KOMaH/IbI JJIs1 TOCTH>KEHUS TOCTABIEHHON 11U

YK-3.2 Jenernpyer nmoaHomouuns 4ieHaM KOMaH[Ibl M pacIpeacisieT MOpPYydYEHHs,
OpraHM3yeT M KOPPEKTHpPYeT padOTy KOMaHIbI, JaeT OOpaTHYIO CBS3b IO
pe3yipTaTam

YK-3.3 OpraausyeT 00CyXIeHHE Pe3yTbTaToOB PadOTHL, B T.4. B PAMKaxX JAMCKYCCHH

C IPUBJICUYCHHEM ONIIIOHEHTOB
OIIK-1 CnocoGeH oCymIeCTBIATh U ONTHUMHU3UPOBATH MPOPECCHOHATBHYIO JAEATEIBHOCTh B
COOTBETCTBUH C HOPMaTHBHBIMH IIPABOBBIMHU aKTaMH B chepe 0Opa3oBaHMs 1 HOPMAMHU




npoPecCHOHATBLHON YTUKHI

OIlIK-1.1 AHanu3upyeT U HCHOJb3yeT HOPMATUBHBIE IIPABOBBIC JIOKYMEHTHI,
perIaMeHTUPYIoNTe TpeOoBaHMsI K TPOdeCCHOHATLHON IS TEIbHOCTH

OIIK-1.2 [IpumMeHnsieT HOpMaTHBHO-TIPABOBHIE aKTHI B cepe 00pa3oBaHus C y4eToM
HOPM PO eCCHOHATBHON 3TUKH

OIIK-1.3 OcymecTBiisieT NMpoGEeCcCHOHATBHOE B3aUMOJCHCTBHE C yYaCTHHKAMU

o0pa3oBaTeNbHBIX  OTHONIICHUW B COOTBETCTBUU c HOpMaMH
po(heCCUOHAILHON YTUKH




4. CTpyKTypa, 00bEM U COep KaHNe TUCUMTILTHHBI (MOIYJIs1)
OO0miast Tpy10€MKOCTh JUCHUIUIMHBI COCTaBisieT 4 3adyeTHbIX enuuull 144 akaza. yacoB, B TOM
YHClIe:
— KOHTaKTHas pabora — 6,4 akaji. 4acosB:
— ayauTopHas — 6 aka/l. 4acos;
— paeayautopras — 0,4 akaj. 4acos;
— camocTosTenpHas padota — 133,7 aka. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

— MOJTOTOBKA K 3auéTy — 3,9 aKkaj. yac
dopma arTecTaluHy - 3a4eT

AynutopHas
KOHTaKTHas pabora
(B akaz. yacax)

dopma TeKy1ero
Bun KOHTPOJIS
CaMOCTOSITEIbHOM | yCIeBaeMOCTH U
paboThI MIPOMEKYTOUHOH
aTTecTaluu

Paznen/ tema
JACIUATIIUHEI

Kon
KOMIIETEHIIMH

Kypc

na0. | mpakr.
3aH. | 3aH.

Jlek.

CamocTosTenbHast
paboTta cTymeHTa

1. TeopeTHuecKue OCHOBBI
CTPaTEruueckoro IUIAHUPOBAHUS B
chepe oOpazoBanus. Muccus u
[IEHHOCTH B cucTeMe
CTPATETHYECKOTO TIAHUPOBAHHMSI

1.1 CymHOCTh W coaeprKaHHe
TOHATHS «CTpaTernyeckoe
TUTAaHAPOBAHHE TIOAXOMBI
OTEYECTBEHHBIX M 3apyOeKHBIX
uccienoBarenei; Crenuduka
CTPaTETHYECKOTO
IUIAHAPOBAaHUS B CHCTEMeE
00pa3oBaHMsI Ha Pa3IUYHBIX VK-13
OBHSIX; Ponb Pabora ¢ . D
praTern,qecxoro JIUTEPaTypol U Tewyuuwit VK31,
1 2 16 KOHTPOJTh VK-3.2,
TUTAaHAPOBAHHS B AEATEIbHOCTH CETEBBIMHU
N . YCIIeBaeMOCTH YK-3.3,
00pa3oBaTenbHOM pecypcamy;
OpTraHM3aINH, BBIOOD OIK-1.1,
cTpareruy. Bunenue n muccus OIIK-1.2,
OIIK-1.3
00pa3oBaTeabHOTO
YUPEKACHUS; [Ipouenypa
pa3paboTKu MUCCHH;
OpraHu3aiioHHas — KyJbTypa
o0OpazoBaTenbHOM
OpraHu3allky.

VK-1.1,
VK-1.2,

Hroro no pazaeny 2 16

2. AHanmuTuyeckuii JTan
CTPATErHYECKOTO TUIAHUPOBAHUS




2.1 Apanu3 BHEmHEH W

BHYTpEHHEHN cpenbl YK-11,
yTb pen VK-1.2,
00pa3oBaTeILHOTO
ypexxaeHus; Mcnoip3oBaHue Pabora ¢ YK-1.3,
ya?ﬂnt{i{{mx , BHJOB  aHaIW3a JINTEPATypOU U Texymuii YK-3.1,
EH TpeHHEH U Bf/:I[emHeﬁ cpenibl 1 16 ceIT)elei/m KOHTPOJIb YK-32,
B P I aBnqueIc):KI([)ﬁ ecypcamu yenesaemocTn YK-3.3,
eﬂTeanocm'y b peap OIIK-1.1,
ﬁ O6J'ICMHO-O’I/IeHTI/I OBaHHBIN OIIK-1.2,
p p p OIIK-1.3
aHaau3
HWrtoro no paszzeny 16
3. ®opMuUpOBaHUE CTPATETHUECKOTO
I1aHa 00pa3oBaTeIHLHOTO
YVUIPEKTSHUS
VK-1.1,
VK-1.2,
3.1 Crpareruveckoe VK-1.3,
Pabota ¢ .
uenenonaranue; OmnpeneneHue N Texkymuit VK-3.1,
N JUTEPATYPOU U
neneil crpareruueckoro rana;| 1 20 KOHTPOJTh VK-3.2,
CETEBBIMU
Kpurepun 3¢ (HEeKTUBHOCTH eCVDCAMH YCIIEBa€MOCTH VK-3.3,
YIPABJICHUYECKOTO PEIICHHUS peeyp OIlK-1.1,
OIIK-1.2,
OIIK-1.3
HWroro no pazneny 20
4. TleneBble MPOrpaMMbI U TIPOCKTHI
B CHUCTEME CTPATErHYECKOTr0
IUIAHUPOBAHUS
VK-1.1,
VK-1.2,
4.1 CucremMa OIEPaTUBHOTO Pa6ora ¢ Texymmid YK-13,
[UIAHUPOBaHUs; [IpOEKTHI H JUTEPATYpPON U KOHTPOJE YK-3.1,
> 1 20 YCIIeBaEMOCTH, VK-3.2,
LICJICBBIC HpOFpaMM])I B CUCTEMC CCTCBBIMU
OIIEPATHBHOTO TUIAHNPOBAHHUS ecypcamu KOHTPOJIbHAA YK-3.3,
P P pecyp pabora. OIIK-1.1,
OIIK-1.2,
OIIK-1.3
Hroro no pazaeny 20
5. Paspabotka CHCTEMBI
MOHI/ITOpl/IHFa CTpaTCFI/I‘{eCKOFO
IIaHa
5.1 MOHUTOPUHT U KOHTPOJH B
cUCTEME CTPaTErnyecKoro VK-1.1,
TUTAHUPOBAHUS, Bunst VK-1.2,
MOHHUTOPHHTA,; VYnpasieHue VK-1.3,
Pabora ¢ .
KayeCTBOM peanmuzanuu HTePaTYDOi 1 Texymuit VK-3.1,
CTPaTErHYeCcKOTo MJ1aHa; 61,7 patyp KOHTPOJIb VK-3.2,
CETEBBIMU
TIpouenypsi OIIEHUBAHNS eovbCaM YCIIeBaeMOCTH VK-3.3,
pe3ynbTaToB M  MOCJIEICTBUI peeyp OIIK-1.1,
HOBOBBEICHUIM B CHCTEME OIIK-1.2,
oOpazoBanus. KoppekTupoBka OIIK-1.3
IIJIAaHOB
Uroro no pazneny 61,7
Uroro 3a cemectp 133,7 3a4éT
Uroro no aucnumiuze 133,7 3a4eT




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

OnHoit W3 3a7ady B TMOATOTOBKE OyIyIIMX MAarucTpOB SIBISETCS IOATOTOBKA
KOMIIETEHTHO-TO, KOHKYPEHTOCIIOCOOHOIO CHELHANINCTa, CIIOCOOHOTO K MPOAYKTHBHOMN
npoeCCHOHATILHON JIEATENIFHOCTH B YCIOBHUSX TYpOyJIE€HTHOH BHEIIHEW Cpeibl, YMEIOIEro
IPUMEHATh OJyYEHHbIE 3HAHMS IIPU PELICHUU IIHPOKOIo Kpyra InpogecCHOHalbHbBIX 3ajad.
[ToaroToBka MarmcTpa HaleleHAa Ha COBEPIICHCTBOBAHHE CHUCTEMOOOPA3YIOUIETO YMEHHS —
CaMOCTOSITEJIBHO YUHMTCS, «100bIBaTh» HOBBIE 3HAHUS U (POPMUPOBAHHE «MATKUX» COLUAIBHBIX
HaBBIKOB (YMEHUH COTpYAHUYATH U pabOTaTh B KOMAaH/E U T.JI.)

B cBa3u ¢ 3TMM B y4eOHOM Ipolecce MOMUMO TPAaJULHMOHHBIX (POPM HPOBEIEHUS
3aHATUI UCTIONB3YIOTCS aKTUBHBIC U UHTEPAKTUBHBIE (DOPMBI.

IIpoexkTpoBaHHE  TEXHOJOTMM  IpENoAaBaHUs  AUCUUILUIMHBL  «CTpaTeruuyeckuit
MEHEDKMEHT B OOpa30BaHUM» OCHOBBIBACTCS HA CIEAYIOUIMX HPUHIHIAX MPOCKTUPOBAHUS
TEXHOJIOTUU O0yUYCHHUSL:

1. Coueranue ¢pyH/1aMEHTAILHOTO U MPUKJIAJHOTIO XapaKTepa 3HaHUsl, IPEICTaBICHHOIO
B COJIep’KaHUH O0YUYECHHUS.

2. OnTtuManbHOEe codeTaHne BepOAJbHBIX M HEBEPOAIBHBIX CPEACTB IMPEICTABICHHS
UHGOPMAaLIMU HAa OCHOBE €€ «CXKaTHsA» (CBEpTHIBAHUS).

3. Coueranue penpoayKTUBHBIX M MTPOAYKTUBHBIX METOJIOB JIESITEILHOCTH CTYICHTOB Ha
OCHOBE IIOCTENIEHHOT0 HapallMBaHusI IPOOJIEMHOCTH B O0yUCHHH.

4. CootBercTBUHM (opM O0OyUEHHUS U OpraHH3aAIMK YYEeOHOTO IpoIecca COACPKAHUIO U
BeAyIIEMY METOy 00yUeHHUs..

5. Ucnonp3oBanne HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTHI B 00y4YEeHUH.

6. IloBblieHHMEe OOBEKTMBHOCTH OLIEHKM YYEOHBIX JOCTH)KEHUH CTYJEHTOB Ha OCHOBE
COYETaHUs TPAJIULIUOHHBIX U TECTOBBIX METOJJOB KOHTPOJISL.

C uenpto  (GOpMHpPOBAHUS  KOMIIETEHLIMH,  IUJIAHUPYETCS ~ CaMOCTOSTENIBHOE
«IPOEKTUPOBAHUE» TECTOBBIX 3aJaHUM CTyJIEHTaMH IO W3y4eHHOMY Kypcy. [lannas pabota
MO3BOJINT  CUCTEMATHU3UPOBATh MOJIYYEHHYIO Ha 3aHATUAX HWHQPOpPMAIUIO, YCHEIIHO
HOJrOTOBUTHCS K TPOMEXYTOUHO aTTeCTalu.

Jig  peanu3anuy  KOMIIETEHTHOCTHOTO TOJXOJa Mpe/jlaraeTcsi HHTErpupoBaTh B
yu4eOHBIH Mpoliecc MHTEPaKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIOYasi HHPOPMaLlMOHHBIE
U KoMMyHuKaunoHHsle TexHojoruu (MKT), mpu ocyliecTBIeHHH pa3iNyHbIX BUAOB Y4eOHOMH
paboTHI:

- TeJAaroruvyeckyro TexHojoruto «OOyueHume Ha omwuOKax», MPEANoararonyro
UCIIOJIb30BaHUE B yUeOHOM Ipoliecca 3a/1au C JIOKHOM «yCTaHOBKONY;

- MOHUTOpPHOE (B3aUMHOE) 00yUYEHHE;

- y4eOHYI0 IUCKYCCHIO;

- IMCTaHLUMOHHbIE (CETEBbIE) TEXHOIOTHH.

[Ipu mpoBeAeHWN NPAaKTUYECKUX 3aHATHHA IMpeUIaraercsl MCIOoJIb30BaTh «OpUTaTHYIO»
dbopmy opraHuzanmmm ydeOHOTo Tmiporecca. PabGora B komaHae OyaeT CcrmocoOCTBOBATH
(OpPMHPOBAHHIO COOTBETCTBYIOIIUX KOMIIETEHIIMH MpPHU BBINOJHEHUHM PA3JIUYHBIX pOJIEH:
«TeHepaTopa UIen», KTEXHOJIOTa, KUCIOTHUTEIISD», «KPUTHUKAY.

Hcnonp30BaHne MOHUTOPHOTO (B3aUMHOT0) 00yU€HHsI TO3BOJISIET:

- aKTyaJIM3UpOBaTh U 000OIINTH UMEIOIIMECS Y CTYIEHTa 3HAHUS 10 TEME WU PoOJIeMe;

- BBI3BaTh YCTOWYMBBIA MHTEpEC K MU3yyaeMoill TeMe, MOTHUBHPOBATh OO0YyYaromlerocs K
MO-Ty4YeHHUIO HOBOM MHpOpMaIuy;

- NOOYZMTh CTyI€HTa K aKTUBHOW ayAUTOPHON U BHEAYTUTOPHOI paboTe;

Kak ans «oOyuaemoro», Tak W i «0Oydarollero» Ba)KHBIM MPEICTaBISETCS dTall
«TIeJJaroTH4ecKoi pedaekcun», KOTOPhIA CTaBUT CBOEH LIENbIO:

- IEJIOCTHOE OCMBICIIEHHE, 0000IIeHHEe TOTyYeHHOW HHPOpMaIIHH;

- IPUCBOEHUE HOBOT'O 3HAHUSI, HOBOIM MH(POPMALIUHU CTYJCHTOM;

- (OpMHPOBAHUE Y KaXI0T0 CTYA€HTa COOCTBEHHOIO OTHOILLIEHHUS K



U3y4aeMoOMy MaTepuaiy.

Jlis  mpoBeneHUST  KOHTPOJIbHO-TUArHOCTHYECKHX  MEPONPUSITUHA  IpeJjiaraeTcs
UCTIOJIb30BAaTh KOMITBIOTEPHBIE KOHTPOJHUpYomue TecThl. CpeacTBoM, MOOYKAAOMUM K
AKTUBHOMY «JOOBIBaHHIO» HOBOTO 3HAHUSA SIBISIIOTCS 3aJaHUS HA CaMOCTOSITENIbHOE
«KOHCTPYHPOBaHHUE» «OaTapen» TECTOB MO KypCy.

Texyuuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIICTCS B BUI€ TECTUPOBAHUS
WIA BBIIOJHEHUS MHHHM KOHTPOJBHBIX PA0OT, BBINOJIHEHUS TMPAKTHUECKUX 3aJaHUH,
pa3MelaeMbIX Ha 00pa30BaTeIbHOM MOPTAJIe.

KoncynbTupoBanne MarucTpaHTOB MO BO3HHKAIOIIUM B IIPOLIECCE OCBOCHHUS Kypca
npobaemMaM BO3MOKHO TIOCPECTBOM 00pa30BaTeIbHOTO MOPTaa.

6 YueOHO-MeTOAMYeCKOe o0ecriedeHUe CAMOCTOSITeIbHOI PadoThl 00y4aKoIMXCs
[IpencraBneno B npuioxxenuu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTeCcTAlUN
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 00ecnedeHrue TUCIUIITHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. A6pamos, B. C. Ctparern4eckuiit MCHEDKMEHT © YIeOHUK ¥ MPAKTHKYM 151 By30B / B.
C. Abpamos, C. B. A6pamoB. — 4-¢ u3a., nepepad. u gomn. — Mocksa : U3natensctBo KOpaiit,
2024, — 435 c¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-09524-1. — Tekcr
aekTpoHHbli  //  OOpasoBatenbHass — 1wiathopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/535382 (nara obparuenus: 26.04.2024).

2. T'onyOkoB, E. I1. CtpaTernyeckuii MEHE/PKMEHT © YIeOHUK M MPAKTUKYM Jij1st By30B / E.
IT. F'oryOkoB. — Mocksa : UznatensctBo FOpaiit, 2024. — 278 c. — (Briciiee o6pa3zoBaHue). —
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9 MartepuajibHO-TeXHHYECKOE o0ecTiedeHne TUCUMILTHHBI (MOIYJIs1)

MatepuaabHO-TEXHHUECKOE 00eCrieYeHre TUCIUTUTHHBI BKITFOYACT:

VYyebHble ayuTOpUN JJIsI MPOBEACHUS 3aHATUN JICKIIMOHHOTO TUMA:MybTUMEANITHBIC
CpEeICTBa XpaHEHUs, IIepeiayll U MpeACcTaBIeHUS HH(OPMALIUU.

VYyebHble ayauTOpUM MJis TPOBEACHUS MNPAKTUUYECKUX 3aHSATHH, TPYNINOBBIX U
WHJUBUTyaJIbHBIX KOHCYJIbTaIUH, TEKYILEro KOHTPOJIA u IIPOMEKYTOUHON
aTTectanuu: MyJIbTUMEMITHBIE CPEICTBA XPAHCHHUS, TIEpEadd U IPEICTABICHUS HHPOPMAITHH.

KomMmruiekc TecToBBIX 3afjaHMil Ui TNPOBEACHUS MPOMEKYTOUHBIX U PYOEmKHBIX
KOHTPOJIEH.

[lomemenuss st caMmocTosATeNbHOW — paboThl:  oOywarommxcs:IlepconanbHbie
kommbioTepsl ¢ makerom MS Office, Bbixomom B MHTEpHET M C JAOCTYIOM B 3JCKTPOHHYIO
nH(}OPMaLlMOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA

[Tomemenuss nmnsi XpaHeHUs MW NPOPHUIAKTHYECKOrO OOCTYyXKUBaHUS Y4eOHOTO
obopynoBanus:Illkader s XpaHeHus Yy4eOHO-METOAMYECKON [OKyMEHTaluu, Y4eOHOTO
000pyI0BaHUs M y4eOHO-HATIISITHBIX TIOCOOHH.



IIpuiaoxkenue 1

6 YueOHO-METOAHMUECKOE oO0eclieueHHe CaMOCTOATEJIbHON PadoThI
0O0yUaroIXCA

CamocrositenbHas paboTa peycMaTpUBaeT:

- IOArOTOBKY K IPAaKTUYECKMM 3aHATHUAM, H3y4d€HUE HEOOXOAMMBIX pa3feioB B
KOHCIICKTAax, y‘-Ie6HbIX [MOCOOHSIX U MCTOINYCCKUX YKA3aHUAX;

- pa3paboTKa «baTtapen» TeCTOB IO Kypcy.

CamocrosTenpHas paboTa B XOJie ayJUTOPHBIX 3aHATHI NpEANoJiaraeT: MU3yueHHe H
IIOBTOPEHHE TEOPETUUECKOr0 MaTepHaa (1o KOHCIIEKTaM U y4eOHOH TuTepaType, METOINYECKUM
YKa3aHUSM).

CamocrosTenbHas paboTa MOJ KOHTPOJIEM INpPENoAaBaTelis MPerosaraeT BbINOJIHEHUE
HEOOXOJUMBIX pacyeToB IO pa3/esiaM AUCIUILIUHBL.

BHueaynuropHass caMmocrosiTenbHass paboTa CTyJEHTOB HpEAroiaraeT MOATOTOBKY K
MPAKTUYCCKUM 3aHATHUAM, BBIITOJHCHHUEC ITPAKTUYCCKUX SaﬂaHHﬁ, IMOATOTOBKY K TECTUPOBAHUIO,
U3ydyeHHe HEOOXOAMMBIX pa3/ieloB B KOHCIEKTaX, y4eOHbIX MOCOOUSAX U JIPYroM JUTeparype;
IIOATOTOBKA MPE3EHTAlMKU UTOroBOro IIporpamMmsl pazBurus.

3anaHus 1S CAMOCTOATEILHONH PaGoThI

1. Kakue TpeHabl onpeaesstoT crpareruto Poccuiickoro oOpa3oBanus?

2. Yro Takoe cTpaTeruyeckoe iaHupoBaHue?

3. Kakue HanmonanbpHbIe MpoeKThl B Poccuiickom oOpa3oBanuu Brel 3HaeTe.

4. Kakue nepenosbie oOpa3oBareibHble opranu3anuu B Poccuiickom obpa3oBanuu Bel
3Haere?

5. Yro Takoe Muccus o0pa3oBaTeNbHON OpraHu3aum?
6. Yro cocTaBIAIOT IIEHHOCTH 00pa3oBaTelIbHON opranu3anuu. [louemy OHU pa3iaHyHBI
JUIs 00pa30BaTeNbHBIX OpraHu3anuii?

1. Uro Takoe BHemHss cpeaa oOpa3oBaTelbHOM opraHuzauuu. M3 kakux
KOMIIOHEHTOB OHA COCTOMT?

8. Uto Takoe BHYTpEHHss cpena oOpa3oBareiabHOM opranm3anuu? M3 kakux
KOMIIOHEHTOB OHA COCTOMT?

9. CBs13aHbl T BHEIIHSS 1 BHYTPEHHSS Cpelia MEKTy coO00i?

10. Yro Takoe MpOeKT B 00pa30BaHUU M KaKOBBI €T0 e ?

11. Uro Takoe noptdenb NpoeKTOB U KaKOBBI €ro 1enn?

12. Jns gero B IIporpamme pa3BuTHs 00pa3oBaTeNbHON OpraHM3alUU CYIIECTBYET
[Toprdens npoexToB?

13. Cas3anbl 1 npoekThl B [TopTdene u kakuM oO6pa3oM OHU OTpa’kar0 MUCCHIO U
CTPaTeTUUYECKYIO IeJIb 00pa30BaTEIHFHON OpTaHu3aIun?

14. Kakue 1nieneBbie mporpaMmsbl ¥ MIPOEKThHl HanboJiee akTyaabHbI B HACTOSIIEE BpeMs
1uist Bamieit oOpa3oBatenbHOM opranuzanum?

15. PackpoiiTe moapo6HO 11eTIeBble MTOKA3aTeNN JaHHBIX IPOrPaMM.

16. Kakue Ha Bam B3ruis nokasaTenu U3 3TUX IPOTpamMM U IIPOEKTOB JOJKHBI JIeUb B
OCHOBY pa3paboTku Bameii mporpamMmbl CTpaTerH4eckoro pasBUTHS 0O0pa3oBaTEIbHOU
opranuzamnuu’?

17. Yro Takoe MOHUTOPUHT B 00pa30BaHUU U Kakue (PyHKIIMH OH BBIMOIHSAET?

18. Ha xakoM ypoBHE M K€M OCYIIECTBJISETCSI MOHUTOPUHI CTPAaTErMYECKOro IUIaHa
pa3BUTHsI 00pa30BaTENIbHON OpraHu3aum?

19. Kak Haumbonee »s¢d¢dexTuBHO OpraHu30BaThb BHYTPEHHUH  MOHUTOPUHT
CTPATETUYECKOro IJIaHa Pa3BUTHsI 00pa30BaTeNbHON OpraHu3aum?

20. Uro Takoe IIpoexkTHbIi oduC M Kakue 3amadyd OH MOXKET pelarh B

00pa3oBaTeNbHON OpraHu3allnu.



TecToBBIC 3a7aHUA

Bomnpoc 1: Ctparerus opranu3zanuu 3t0: BapuaHTel oTBeTa: a) 1€AT€IbHOCTh OPTaHU3aIuU
B OIIPEJICJIEHHONW CTPAaTeruuyecKoil 30He XO03sHCTBOBaHMs (ONpPENENEHHBbIH CErMEHT DPbIHK; O)
IIPAKTUYECKOE MCIIONb30BAHUE METOJOJIOTUU CTPATErMYECKOro YIPABIEHUS; B) I'€HEpalIbHbBIN
IUIaH ~ JEUCTBUM, ONPENCIIOIIANA IPUOPUTETBl  CTPATETMYECKUX  3a1ad, peCypcsl U
MOCJIEI0BATEIBHOCT IIIATOB IO JOCTIDKEHHIO CTPAaTeTMYEeCKUX ILesedl; T) obecredeHue
BbIpAOOTKH JE€HCTBUH s JOCTMXKEHUS IeJe OpraHu3aluy M CO3/laHHE YIPaBIEHYECKUX
MEXaHM3MOB PEAIU3ALHNH 3TUX JICVCTBUI Ye€pe3 CUCTEMY IUIAHOB.

Bompoc 2: Crparerust ynpasieHUs IE€PCOHAIOM OPraHU3alldd, IPOU3BOJCTBOM,
¢uHaHCAMM W CTpaTerud B JApPYrux cdepax [OesTeNbHOCTH 3TO: Bapumantbl oTBera: a)
byHKIHOHAIbHAS cTpaTerus 0) OM3HeC-CTpaTerus B) KOPIIOPATHBHAS CTPATETHS T') CTpATErust

Bompoc 3: I'enepanbHblil 1aH JEHCTBUH, ONpeAesomuil IPUOPUTETHI CTPATETUYECKUX
3aJa4, peCypchl U IOCJIEAOBATEIbHOCTD IIArOB 110 AOCTH)KEHHUIO CTPATETMYECKUX LIEJIeH — ITO:
BapuanTel oTBeTa: a) ¢QyHKIMOHaJIbHAs cTparerus 0) OM3Hec-cTpaTerust B) KOPIOpAaTHUBHAs
CTpaTerusi r) cTparerus

Bompoc 4: Crparerus opraHu3alud B ONPEJCIIEHHON CTpaTErMYecKoll 30HE
X03s1CTBOBaHUS (OIPEEICHHbII CerMeHT phlHKa) — 3T0: BapuanTtel oTBeTa: a) GyHKIMOHATIbHAS
cTparerust 0) OM3Hec-cTpaTerus B) KOPIoOpaTUBHAs CTPATErus I') CTpaTErus

Bonpoc 5: Crpareruss moapasjieieHuss IO HPOM3BOJICTBY OBITOBBIX XOJIOAMIBHUKOB
MHOIOOTpacieBOM 3JEKTPOTEXHUYECKON oOpraHuzauMm — 3T0: Bapuantel oTBeTa: a)
byHKIIMOHAIbHAs cTpaTerus 0) Ou3Hec-CTpaTerus B) KOPIOPATUBHAS CTPATETHS T') CTpATETUs

Bompoc 6: Kak Ha3biBaeTcs JaHHBIM 3Tall B Pa3BUTHUM METOAOJOTHMH CTPATETMYECKOTO
yIpaBJIEHUS: «PEAKTUBHAS aJanTalus, KoTopas Hanbosee eCTeCTBEHHA I OpraHU3allM, HO
TpeOyeT MHOTO BPEMEHHU Ha 0CO3HAHHE HEM30EKHOCTH U3MEHEHNH, BBIPA0OOTKY HOBOW CTpaTETHH
U ajJanTanuio K HeW cucremb» BapuaHTel oTBeTa: a) JOJIrOCPOYHOE IUIAHWPOBaHUE O)
VYrpaBieHrne Ha OCHOBE KOHTPOJIS 32 UCIOJHEHHEM B) YIpaBlieHME HA OCHOBE IPEIBHJICHUS
U3MEHEeHUH T) YIIpaBlieHHe Ha OCHOBE THOKUX SKCTPEHHBIX PEeLIeHUH

Bomnpoc 7: Kak Ha3pIBaeTCsl NaHHBIN 3Tall B Pa3BUTHUU METOJOJIOTMHM CTPATETMYECKOTO
YIPAaBIEHUS: «HAYaJId BO3HUKATh HEO)KHIAHHBIE SIBJICHUS U TEMIT U3MEHEHUI YCKOPHIICS, OTHAKO
HE HACTOJIbKO, YTOOBI HEJb3sI OBIJIO BOBPEMSI IIPEAYCMOTPETh Oy Tyllie TEHIEHIIUU 1 ONPEeIIUTh
pEeaKkIMI0 Ha HHUX I@yTeM BbIPAOOTKM COOTBETCTBYH MIell cTpareruu (CTpaTeruuyeckoe
IUIaHMpOBaHKe)» BapuaHTbl oTBeTa: a) JOATOCPOYHOE MJIaHUpOBaHUe 0) YIpaBiieHHEe Ha OCHOBE
KOHTPOJIS 32 UCTIOJIHEHUEM B) YIIpaBlieHHE Ha OCHOBE NPEABHICHUS U3MEHEHUH I') YpaBieHue
Ha OCHOBE T'MOKHX 3KCTPEHHBIX PELICHHUM

Bompoc 8: Kak Ha3bIBaeTCs JaHHBIM 3Tall B Pa3BUTHH METOJNOJIOTMHM CTPATErH4ECKOIrO
YIOPaBIEHUS: «CKJIa/bIBACTCSI B HACTOAIIEE BPEMsI, B YCIOBHSX, KOIJIa MHOTHE Ba)KHbIE 3ajjauu
BO3HUKAIOT HACTOJBKO CTPEMUTENBHO, YTO MX HEBO3MOXHO BOBpEMS MpPEAYCMOTPETh
(cTparermueckoe ympaBieHHE B pealbHOM MacuTabe BpeMmeHH)» BapuanTel oTBera: a)
JIOJITOCPOYHOE IIJIaHMpOBaHWE ©) VYmpaBlieHHME Ha OCHOBE KOHTPOJS 3a MCIIOJHEHHEM B)
VYrpasieHre Ha OCHOBE NPEABUACHNS U3MEHEHUH I') YTIpaBleHHE Ha OCHOBE T’MOKUX 3KCTPEHHBIX
peleHui

Bompoc 9: Ecniu Oyay1iiee MokeT ObITh MPEICKa3aHo MyTeM SKCTPATIONISIIIUN HCTOPUIECKU
CJIO’KMBIIMXCS TEHIGHIMIA pocTa, TO 3T0: BapuaHThl 0TBeTa: a) cTpaTernyeckoe miaHupoBaHue 0)
CpEeIHECPOYHOE IJIAHWPOBAHKE B) I0JITOCPOYHOE MJIAHUPOBAHUE T') IPYTOi OTBET

Bompoc 10: Eciin BaxHOE MECTO OTBOAMTCS aHAIN3Y MEPCIEKTUB OpPraHU3alnu, 3a1a4ei
KOTOPOTO SIBJISI€TCS BHISICHEHUE TEX TEH IEHI[UI, OITaCHOCTEN, BO3MOXHOCTEH, a TAK)KE OTAEIbHBIX
Ype3BbIYANHBIX CUTYallUil, KOTOphIE CIIOCOOHBI M3MEHUTH CIOXKMBIIMECS TEHACHLUH, TO 3TO:
Bapuantel oTBeTa: a) cTpaTermyeckoe IUIaHUPOBaHHE O) CpeAHECPOYHOE TIJIAaHUPOBAHHUE B)
JOJITOCPOYHOE IUIAHUPOBAHME T') JPYTOM OTBET

Bonpoc 11: DBonOIMOHHOE pa3BUTHE M3 CTPATErMYECKOro IUIAHUPOBAHUSA, KOTOPOE
COCTaBJISIET €T0 CYIIHOCTHYIO OCHOBY, 3TO: BapuaHThl OTBETa: @) CTpATErMYECKOE MIIAHUPOBAHNE



0) cpeaHECpOYHOE IIJIAaHWPOBAHWE B) JIOITOCPOYHOE IUIAHUPOBAHWE T) CTPATETUYECKOE
yIpaBieHUE

Bompoc 12: Pe3ynbraT aHaiv3a CHIBHBIX U CJIaObIX CTOPOH OpraHM3aIMH, a TaKXKe
ONpe/e/ieHUusT BO3MOJKHOCTEH U MPENATCTBUN €€ pa3BUTUA, 3TO: BapuaHTel oTBeTa: a)
cTparernueckoe mianuposanue 6) ctparerust B) CBOT — ananus r) crpaTeruiyeckoe yrnpaBieHHe

Bompoc 13: 3apanee cruianupoBaHHAsl peakiusi OpraHU3alliid Ha U3MEHEHHUsS! BHEILIHEH
cpenbl — 3TO: BapmaHThl OTBeTa: a) cTparernyeckoe rianupoBanue 0) crparerus B) CBOT —
aQHAJIN3 I') CTPATETNYECKOE yIPABICHUE

Bompoc 14: Kto cunrtaer, 4To cTpaTterusi H0JDKHA: COAEpkKaTh SICHBIC LI, TOCTHKEHUE
KOTOpBIX SIBISIETCSl pELIAlOIIMM Il OOIIero McXoja [ena; IOAJAEpKUBaThb WHUIIMATUBY;
KOHIIEHTPUPOBATH INIABHBIE YCUJIHS B HY’KHOE BpeMs B HY>)KHOM MeCTe; [IpelycCMaTpuBaTh TaKyko
rHOKOCTh TOBEACHHUS, 4YTOOBI HCIOJIB30BaTh MHUHHUMYM PECYpCOB  JUISl  JAOCTHIXKCHHS
MaKCHMaJbHOTO pe3yJsibTaTa; 0003HA4YaTh CKOOPAMHUPOBAHHOE PYKOBOJCTBO; IpEANOjaraTh
KOPPEKTHOE paclHcaHue [eiCTBU; oOecreynBaTh TrapaHTHPOBaHHBIE pecypchl? BapuaHTbI
otBeTa: a) Muniedepr 6) Ksun B) [Toprep 1) MakKun3u

Bomnpoc 15: Kto cunraer, 4To cTparerus 3To: CTparerus — IUIaH JEHCTBHUM; CTpaTerus —
MNPUKPBITHE, T.€. JCUCTBUS, HAllEJICHHBIE HAa TO, YTOOBI MEPEXUTPUTH CBOUX MPOTHBHUKOB;
CTpaTerusi — MOPSAAOK JCHCTBHIA, T.€. TUIAH MOXXET OBITh HEpeaTu3yeM, HO MOPSAOK JEHCTBHIA
JOJKeH ObITh oOecriedeH B JIIOOOM Cilydae; CTpaTerusi — MO3UIUs B OKpYyXKarollel cpene, T.e.
CBSA3b CO CBOMM OKpY)KEHUEM; CTpaTerus — INEepCleKTHBa, T.€. BHJIEHUE TOIO COCTOSHUS, K
KOTOpPOMY HaJo cTpemMutTbesa? BapuanTel oTBeta: a) Munnebepr 0) Ksun B) Iloprep 1)
MaxKuncei

Bompoc 16: Uto 310 3a onpesenenne cTpaTerndeckoro MeHe)KMEHTA: «BBIPayKEHUE LIeTIH,
KOTOpOE TMO3BOJISIET JIETKO OTJIMYWTH JAHHBI OW3HEC OT APYrHX TMOAOOHBIX eMmy (upm»?
BapuanTsl otBera: a) [loreniuan 6) Cuena B) LleneBbie ycTaHOBKH T) Muccus

Bompoc 17: Uto 3T0 3a omnpeneneHue CTpaTernyeckoro MEHEHKMEHTA: «I0JITOCPOYHbBIC
pE3yJIbTaThl, KOTOPHIE CTPEMUTCS JOCTUYb OPTaHMU3ALMs IS OCYLIECTBIECHUS CBOEH MUCCHUN»?
BapuanTts! otBera: a) [lorennman 6) Cuena B) LleneBbie yctaHOBKH T') Muccust

Bompoc 18: Uto 310 3a oOmnpeneneHue CTPATETMUECKOTO MEHEIKMEHTA: «HMCTOYHHK
dbopMUpOBaHHS KOHKYPEHTHOIO IpeMMyllecTBa opranusanuu»? Bapuantel otrBera: a)
[Torenuuan 0) Cuena B) LleneBsie ycranoBku T') Muccus

Bompoc 19: Uto 5TO 3a ompeneneHue CTPaTerMuyecKoro MEHEHKMEHTA: «IapamMeTphl
oTpaciiedd, ppIHKOB M Makpocpena OuzHeca»? Bapuantel otBera: a) [lorenmman 6) Cuena B)
[leneBble ycraHOBKHU T') Muccust

Bompoc 20: Yro 3TO 3a ompeneneHHe: «KOMIUIEKC HE TOJBKO CTPATETHMUYECKUX
YOPaBIE€HYECKUX PEIIEHUN, ONMpeAesIolUX J0JITOBPEMEHHOE pa3BUTHE OpraHU3alluu, HO U
KOHKPETHBIX JACHWCTBUI, 0OecreunBaronX ObICTpOe pearupoBaHue MpeanpusTHs Ha U3MEHEHHE
BHEIIHEW KOHBIOHKTYpPBI, KOTOPOE MOXKET MOBJIEYb 32 0001 HEOOXOAMMOCTh CTPATErMYECKOTO
MaHeBpa, MEepecMOTp IeNieil U KOPPEeKTUPOBKY OOIIEro HarpaBlieHHs Pa3BUTHA»? BapuanTsl
OTBETa: a) CTpaTernyeckoe IUIaHMpOBaHHE O) cTpaTerusi B) CTpATETHMYECKUNW MEHEIKMEHT T)
CTPaTErnuecKoe yIpaBJIeHNUE

Bomnpoc 21: Yto 310 3a ompeAeneHue CTPATETHMYECKOr0 MEHEIKMEHTA: «IPOIECe,
MIOCPEACTBOM KOTOPOTO OCYLIECTBIISIETCSI B3aMMOJEHCTBUE OpPraHM3AMHU C €€ OKpYKEHHEM»?
Bapuantsel oTBera: a) cTpaTernyeckoe IUIaHMpOBaHHE O) CTpaTerust B) CTpaTEerHMYeCKUi
MEHE/IPKMEHT I') CTPATETNYECKOE YIIPABIECHUE

Bomnpoc 22: Crparernueckoe yIIpaBJICHUE - 3TO YIIpaBJICHUE B
COLMAIbHO-9KOHOMHUYECKUX CUCTEMaX, TIJle BBIJCNAIOTCS (QYHKUMOHANbHAsA, NpoleccHas u
JIIEMEHTHas CTOpOHBL. Ecnm «ympaBieHHe paccMaTpuBaeTcs KaK COBOKYIHOCTh BHJIOB
JESTEIIbHOCTH, HAIIPaBJICHHBIX Ha JOCTHMKEHHE ONPEINENEHHBIX PE3YJIBTATOB», TO Kakas 3TO
CTOpOHA ympaBieHusa? BapuaHnTtel oTBeTa: a) GyHKIIMOHAIbHAS 0) MPOIECCHAS B) AJIEMEHTHAS T)
Jpyrasi CTopoHa

Bomnpoc 23: Crparerndeckoe yIpaBJICHUE - 3TO yIIpaBJICHHE B
COLMAIIbHO-9KOHOMHYECKUX CUCTEMaX, TIJle BBIACIAIOTCS (QYHKUMOHAIbHAsA, NpoLeccHas u



JJeMeHTHass CTOopoHbl. Eciu «B €€ paMkax ympaBieHHE paccMaTpHUBaeTCsl Kak JEUCTBUS IO
BBISIBJICHHIO U pa3peuIeHnIo po0ieM, T.€. IpOoIecc MOATOTOBKY U MPUHSITHS PEIICHUI», TO KaKas
3TO CTOpPOHA ynpaieHus? BapuanTel oTBera: a) pyHKIMOHANIbHAS 0) MIPOLIECCHAs B) AJIEMEHTHAs
I) Ipyras CTopoHa

Bomnpoc 24 Crparerndeckoe yIpaBJICHHE - 3TO yIIpaBJICHUE B
COLMAIbHO-9KOHOMHYECKUX CUCTEMaX, TIJI€ BBIACISIOTCS (YHKLIMOHAJIbHAS, MpPOIEecCHas H
3JIeMeHTHasl CTOpoHbl. Eciu «ynpaBieHne paccMaTpuBaeTcs Kak JesTebHOCTh M0 OpraHu3aluu
B3aMMOCBS3€M ONpeAeNEHHBIX CTPYKTYPHBIX 3JIEMEHTOB», TO KaKasi 3TO CTOPOHA yIpaBiieHUs?
Bapuantsl oTBeTa: a) pyHKIIMOHAIBHAS 0) MIPOIIECCHAS B) 3JIEMEHTHAs ') Apyras CTOPOHA

Bompoc 25: MoHO BBLAEIUTH YETBIPE YPOBHSI 3HAHWMM, COCTABISAIOLIUX METOJ0JIOTHIO
CTpaTeruyeckoro ympasieHusi. Ecium paccMaTpuBaeTcsi YpOBEHb «Ja€T MOHHMMaHUE OOIIMX
MOJIX0/I0B, PUHLIUIIOB, ()OPM OpPraHU3aIMHU CUCTEMBL. JTOT YPOBEHb 00Pa3yIOT HAYKU: TEOPHUS
CUCTEeM, KMOEepHETHKa, TeOpus OpraHu3alud U JIp.», TO 3TO ypoBeHb? BapuaHThl oTBera: a)
KOHKpETHasi METOJI0JIOTHs HayK 0) METOJI0JIOTHS, METOAMKA U TEXHOJIOTHS CTPaTErMyecKoro
ynpaiieHus B) oomedunocodckuii r) o01eHayYHbINA

Bompoc 26: MoXHO BBLAEIUTH YEThIPE YPOBHS 3HAHHUM, COCTABIIAIOIIUX METO/0JOIHI0
CTpaTernueckoro ympasnenus. Eciu paccMaTpuBaeTcs «COBOKYIMHOCTh 3HaHUHN 00 YIIpaBJICHUHU B
COLIMAJIbHO-9KOHOMMYECKUX CUCTeMaX (CTaTUCTHKA, MEHEIKMEHT, COLIMOJIOrus, IpaBo,
MaKpPOIKOHOMHKA, MUKPOIKOHOMHUKA, TEOPHUs YIPABICHUS U Jp.)», TO 3TO ypoBeHb? BapuaHThl
OTBETa: a) KOHKPETHas METONOJIOTUS HayK O) METOJOJIOTHs, METOAMKA W TEXHOJOTHUS
CTPATETHYECKOT0 yIpaBieHus B) oOmeduocopckuii r) oomeHayYHbIi

Bompoc 27: MoXHO BbLAEIUTH YETHIPE YPOBHSI 3HAHWUM, COCTABISIOLIUX METOJI0JIOTHIO
CTpaTeruuecKkoro ympasiieHus. Eciaym Ha paccMaTpuBaeMOM YpOBHE «yIlpaBiieHHE Hauboliee
OpUOIMKEHO K NMPAKTUYECKOW AESITEIbHOCTH U IMPU3BAHO PEANN30BaTh JOCTHIKEHMS JPYTHX
HayK», TO 3TO YpOoBeHb? BapuaHThl OTBeTa: a) KOHKpETHAasI METOJI0JIOTHUS HayK 0) METOH0JIOT S,
METOAMKA U TEXHOJIOTHS CTPATETUIECKOTO YIPaBICHUS B) 00mePHIOCOPCKU T') 00IeHAYIHBIN

Bompoc 28: MOXHO BBIAEIUTH YETHIPE YPOBHSI 3HAHWM, COCTABISAIOIIUX METOJOJIOTHIO
cTparernueckoro ympasieHus. Eciu Ha paccMaTpuBaeMOM YpOBHE «COBOKYIHOCTBH B3IJIS/IOB,
3HAaHUH O SABJICHUAX OKPY>KAIOLIET0 MUpa. DTOT YPOBEHb 00pa3yroT TaKue HayKH Kak ¢puiiocodus,
MaTemaTHuka, Teopusi HHQOpMaIu U Jp.», TO 3TO ypoBeHb? BapuaHThl oTBeTa: a) KOHKpETHas
METO/0JIOTHsl HayK 0) METO/0JIOTUs, METOJIMKA M TEXHOJIOTUSI CTPATErMYeCKOro YIPaBJICHUS B)
oOuiepunocodckuii T) oOIIeHayIHbII

Bompoc 29: IlpuHuumnsl CTpaTeruuyeckoro MEHEKMEHTa — 3TO OCHOBHBIE IpaBUia
JeSTeIbHOCTH OpraHM3alllK JJisl JOCTHXKEHHUS MOCTaBlIEeHHBIX lLenei. Kak Ha3bpiBaeTcs NaHHBIN
npuHuun «Opranu3anus, IEeUCTBYIOIIAss B JUHAMHYHBIX YCIIOBUSX BHEIIHEH Cpenbl, JOJIKHA
o0nanare €IMHCTBOM IIeJieil, HHTEpPEeCOB M IMPHUHIUIOB ympaBieHUs»? Bapuantsl oTBera: a)
Paznenenne Tpyga 6) DxoHoMuyHOCTh M d(ddexkTuBHOCT, B) EQMHCTBO HampaBieHUs T)
Boinenenue 1oMUHAHTBI pa3BUTHS

Bompoc 30: IlpuHIumsl CTpaTerMyeckoro MEHEI)KMEHTa — 3TO OCHOBHBIE IpaBuia
JEeSTeIbHOCTH OpPraHM3alMK JJIsl JOCTHKEHHS MOCTaBIEHHBIX Lenei. Kak Ha3piBaeTcs NaHHBIN
npuHuun «lIpuMeHeHne JOCTHKEHUH CHCTEMHOr0, CUTYallHOHHOI'O IIOJXOJ0B, HAyKud O
YeJIOBEYECKOM IMOBEACHUU K YNPABICHUIO U (POPMUPOBAHUIO OPTaHU3ALMU IJI JOCTHUKEHUS €€
neneit. Ompenenenue Ha 0a3e HAyYHOrO aHalW3a JIYYIIUX CIOCOOOB BBIMOJHEHUS 3a7au»?
Bapuantsl otBera: a) Pa3genenue tpyna 6) OKOHOMUYHOCTH M 3(exTuBHOCT, B) EnnHcTBO
HanpasneHus 1) HayuHocts

Bonpoc 31: IlpuHOMOBI CTpaTErM4eckoro MEHEIHKMEHTa — A3TO OCHOBHBIE IpaBUJIA
JIeATETbHOCTH OpraHu3aluy ISl JOCTHXKEHMs MOCTaBICHHBIX Leneld. Kak Ha3bIBaeTcsl JaHHBIM
npuHuun «OnpeaeneHrne NepcrneKTUBbl, KOTopas OTKPBIBAETCS Mepe]] OpraHu3aluel ¢ TOYKH
3peHHsl pOCcTa, HOPMBI NMPHUOBLTH, CTAOMJILHOCTH M TEXHOJIOTHH; BBIJCIIEHHE Ha 3TOM OCHOBE
CTPATErMYECKUX 30H XO3SIMCTBOBAHUS U CTPATErMYECKUX XO3AMCTBEHHBIX IIEHTPOB»? BapuaHThl
otBera: a) Paznenenue Tpyna 6) OkoHOMUYHOCTH ¥ 3 (HEKTHBHOCTE B) ENMHCTBO HANIPaBIICHUS T)
Briaenenue 1oOMUHAHTBI pa3BUTHS



Bonpoc 32: IlpuHUOMOBI CTpaTErM4ecKoro MEHEIHKMEHTa — A3TO OCHOBHBIE IpaBUJIa
JESATEIIbBHOCTH OpraHM3alMM JJIs JOCTHXKEHHS NOCTaBIEHHBIX lesei. Kak Ha3piBaeTcs NaHHBIN
npuHuun «Pa3paboTka 1 peanuzanus CTpaTeruy OpraHU3alli CTPOUTCS UCXO/S U3 UMEIOIIUXCS
pPECYPCOB U HalleJIeHa Ha MPEBBILLIEHUE PE3YJIbTAaTOB HAJl 3aTpaTaMHU B ONPENEIEHHOM IIJIJaHOBOM
nepuone»? BapuanTel orBeTa: a) Paznmenenue tpyma 6) DKOHOMHYHOCTH M 3(PPEKTUBHOCTH B)
EnuncTBo Hanpasienus r) Boeijenenre TOMUHAHTHI pa3BUTHUSA

Bompoc 33: [lpuHIUOBI CTpaTerMuyeckoro MEHEI)KMEHTa — 3TO OCHOBHBIE IpaBuja
JESTEIIbBHOCTH OpraHM3alMM AJIs JTOCTHXKEHUS NOCTaBIEHHBIX Lenei. Kak Ha3bpiBaeTcs NaHHBIN
npuHuun «MHTepecsl 0qHOro pabOTHUKA WM TPYNIBI pAOOTHUKOB HE JOJIKHBI MPEBATUPOBATH
HaJl MHTEpecamMu opraHuzanuu»? Bapuantsl otBera: a) Pazgenenue tpyna 6) [lomunnénHOCTh
JMYHBIX HHTEpecoB 001muM B) EnnHcTBO HanpaBienus r) Brigenenue JOMUHAHTHI pa3BUTHUS

Bomnpoc 34: IlpuHuunsl CTpaTerMuyeckoro MEHEPKMEHTAa — 3TO OCHOBHBIE IpaBUiIa
JESTEIIbHOCTH OpraHM3aliK JJis TOCTHXKEHUS MOCTaBIEHHBIX lenei. Kak Ha3bpiBaeTcs NaHHBIN
IIPUHLINII «HALIEJIEHO Ha BBINOJIHEHHE paboThl, O0JIbIIEH 110 00bEMY U JIydllel 0 KaueCTBY, IIPU
OJIHUX M TeX ke ycioBusix»? Bapuantel oTBeTa: a) Pasznmenenue Tpyaa 0) DKOHOMHYHOCTH U
sa¢dexkruBHOCTL B) ENMHCTBO HanpaBiieHus T) BeiieneHne TOMIUHAHTEI pa3BUTHS

Bompoc 35: Kak u m1060ii poiiecc ynpaBlieHUs, CTPATETUYECKOE YIIPABICHHUE BKIIOYAET
ATalbl: CTPATETUYECKHM aHalIM3; CTPATETUYECKUM BHIOOP (COOCTBEHHO IIJIAHUPOBAHHE);
peanuzanus crpateruu (peanusanus NpuHATOro pemieHus). Crparerudeckuii BbIOOp — 3T0?
BapuanTel oTBeTa: a) BbICIIEE PYKOBOJCTBO OTCJIEKHMBAET HanboJiee Ba)KHbIE Js OyIyllero
Kopropauuu (akTophl, Ha3blBaeMble CTpaTermueckuMu (akropamu 0) QopMupoBaHue
aIbTEPHATUBHBIX HAMNPABICHUM PAa3BUTUS TPEANPHUATHUS, HX OLEHKA, BBIOOp Jydinen
CTpaTernuecKoil anpTEpPHATUBHI IS pealu3alMd B) pa3paboTKa mporpamm, OIOKETOB U
poLEeayp, KOTOpPblE MOXHO paccMaTpuBaTh KaK CPEJHECPOUYHbIE M KpPAaTKOCPOYHbIE IIJIaHbI
peanu3aluy CTpPaTeruy T') MPOTHO3MPOBAaHKE BHEIIHEH cpeibl i pa3padoTka CriocO0O0B afanTaiuu
NpEANPUITHS K €€ N3MEHEHHUSIM

Bompoc 36: Kak u m1060ii mpoiiecc ympaBlieHuUs, CTpAaTETHYECKOe YIIPABICHHUE BKIIOYAET
STambl: CTPATETUYECKHM aHalIM3; CTPATeTUYECKUd BHIOOP (COOCTBEHHO TUIAHMPOBAHUE);
peanu3anus CTpaTeruu (peanusanusi NpUHATOro pemieHusi). CTpaTernueckuid aHaiau3 — 3T0?
BapuanTel oTBeTra: a) BbICIIEE PYKOBOJCTBO OTCJEKHMBAET HanboJiee BaKHbIE IJs OyIylero
Koprmopanuu  (pakTopel, Ha3blBaeMble CTpaTermueckumu (aktopamu 0) ¢dopMupoBaHue
aTbTEPHATUBHBIX HAMPABJICHUH Pa3BUTHUS TPEANPHUATHS, HUX OIEHKA, BBIOOp JIydIen
CTpaTernuecKkoil ambTEepPHATUBHI [JIs peanu3aluu B) pa3paboTka Tporpamm, OIOKETOB U
poLeayp, KOTOpble MOXHO paccMaTpuBaTh KaK CPEJHECPOUHbIE M KpPAaTKOCPOYHbIE IIJIaHbI
peanu3aiuy CTpaTeruy T') MPOTHO3WPOBAaHKE BHEIIHEH cpe/ibl M pa3paboTka crnocoOoB aganTaiuu
MPEANPUSITHS K €€ N3MEHEHHUSIM

Bonpoc 37: Kak u m060i1 mporiece ynpapieHHs, CTpaTernyeckoe yIpaBiIeHUEe BKIIOYAeT
STambl: CTPATETUYECKHM aHalIM3; CTPATeTUYECKUd BHIOOpP (COOCTBEHHO TUIAHMPOBAHUE);
peanu3auus cTpaTeru (peanu3auus MNPUHATOrO pemieHus). Peanuszamust ctparerun — 3T0?
Bapuantsl oTBeTa: a) BbICIIEE PYKOBOJICTBO OTCJIEKMBAET HamOojee BayKHbIE IS OYyIyIIEro
Koprmopanuu  (pakTOpel, Ha3bIlBaeMble CTpaTermueckumu (aktopamu 0) ¢dopMupoBaHue
aTbTEPHATHBHBIX HAMPABICHUM DPA3BUTHUS TPEANPHUATHS, HMX OIEHKA, BBIOOp JydIen
CTpaTernuecKkoil albTEepPHATUBHI [JIS pealu3alid B) pa3padoTka Mporpamm, OIOIKETOB U
poLeayp, KOTOpble MOXHO paccMaTpuBaTh KaK CPEJHECPOUHbIE M KpPAaTKOCPOUHbIE IIJIaHbI
peanu3aiuy CTPaTeruy T') MPOTHO3WPOBAHKE BHEIIHEH cpeibl M pa3padoTKa ClIoCOOOB afanTaiuu
MPEANPUSITHS K €€ N3MEHEHHSIM

Bompoc 38: Lenn, oTpakaroniue KOHIETIIUIO pa3BUTH (PUPMBI U pa3pabaThIBaroIuecs Ha
JUINTETbHYIO TEpCIeKTUBY — 3To: BapuaHThl oTBera: a) crpareruiyeckue 0) oOmue B)
cneunduyeckre ) NepcrneKTUBHbIE

Bompoc 39: Ilenun, paspabaTeiBaeMbie B paMKax OOIIMX IE€JE€H MO OCHOBHBIM BHIaM
NESTEIIbHOCTH B KAXKIOM IPOU3BOJICTBEHHOM OTACIEHUU (UPMBI M BBIpAKAIOIIUECS B
KOJIMYECTBEHHBIX U KaueCTBEHHBIX MOKa3aTesIX — 3To: BapuaHThl oTBeTa: a) crpareruueckue 0)
o0mrue B) crierupudecKue T) MepCreKTUBHBIC



Bompoc 40: [Ipumep KiIr04YeBOW IieTu OpraHW3aliiy (MPOMBIIIICHHOTO MPEIITPHUSATHS):
Onpenenutrb KpUTUYECKHE O0JIACTU YNPABIEHUYECKOIO BO3JCHCTBUS M NPUOPUTETHHIE 3ajauH,
o0ecreunBaroIue NOIy4YeHNe 3alUIaHUPOBaHHbIX pe3yibTaToB. K kakoil nmoxcucreMe OTHOCUTCS
naHHas uenb? Bapumantel orBeta: a) Mapkerunr 0) Haywno-mccienoBarenbckue pa3paboTKu
(naHOBaIMM) B) ®uHAHCH T) MEHEKMEHT

Bompoc 41: Ilpumep ki1ro4eBOM LE€IW OpraHU3auuu (IPOMBILUIEHHOTO MPEANPUATHUSA):
OObecneunTh yciao0BUs, HEOOXOAMMBIE I Pa3BUTHsI TBOPUYECKOrO IMOTEHIMala PabOTHUKOB B
MOBBIIIICHUS YPOBHS YIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B padoTte. K kakoil moxcucreme
OTHOCUTCSl JaHHas Lenb? Bapuantel orBera: a) Mapkerunr 6) HayuHo-uccienoBarenbckue
pa3paboTku (MHHOBauuu) B) Ilepconan r) MeneaxMeHT

Bompoc 42: [lpumep KIHOYEBOW 1eTW OpraHu3andy (MPOMBIILIEHHOTO MPEIITPHUSATHS):
CoxpaHATh W TOJIEPKMBATh Ha HEOOXOAMMOM YpPOBHE Bce BUABI (PMHAHCOBBIX pecypcoB. K
Kakol moJcHcTeMe OTHOCUTCS JaHHas uenb? Bapuantel orBeta: a) Mapketusnr 0)
Hayuno-uccnegoBarenbckue pa3padotku (nHHOBaIMu) B) Gunancel 1) MeHeHKMEHT

Bonpoc 43: Ilpumep kimroueBOW LEAM OpraHU3alMM (IIPOMBIIUIEHHOTO MPEIIpPUSATH):
3aBoeBaTh JIMJEPCKUE IMO3ULMU 10 BBOAY HOBBIX BHUAOB IPOAYKUMU (YCIyr), MCIOJb3Yys Ha
UCCIIEI0BaHMs M pa3pabOTKH ONpeIesIeHHbIN IPOLIEHT JOX0A0B OT 00beMa peaan3aluu (IIpoaax).
K kakoii mojacucreme OTHOCUTCS JaHHas Ienb? Bapuantel oTBera: a) MapkeTunr O0)
Hayuno-uccnenoBatenbckue pa3paboTku (MHHOBanuu) B) @uHaHCHI T') MeHEeIKMEHT

Bompoc 44: Ilpumep ki1roueBOM L€IU OpraHU3alud (IPOMBILUIEHHOTO MPEANPUATHS):
JlocTrub HauBbICIIEH TPOU3BOAUTENLHOCTH TPYAA IPU POU3BOJICTBE BCEX (UM ONPEIEICHHBIX)
BUJOB mponaykuuu. K kakoil mojacucreme OTHOCUTCS JaHHas Lenab? Bapuantbl oTBera: a)
Mapxketunr 6) [IpousBoscTBo B) @uHaAHCHI T) MEHEIKMEHT

Bompoc 45: Ilpumep kiroueBod Leau OpraHU3alud (IPOMBILUIEHHOTO MPEANPUATHS):
BeliiTu Ha nmepBoe MecTo Mo Impoja)xke MPOIYKIMU (ONpeseNeHHOro Buaa) Ha pbiHKe. K kakoi
MOJICUCTEME  OTHOCHUTCS  JaHHas uenb?! Bapuantsl oTrBeta: a) Mapketunr 0)
Hayuno-uccnenosarenbckue pa3paboTku (MHHOBaUM) B) @uHaHChl I) MeHeKMEHT

Bompoc 46: K kakoil KOHLIENIIIMU OTHOCUTCS JAHHOE onpeenenne: Mojienb npeicTaBisieT
u3 cebs MaTpuily, COCTOAIIYI0 M3 9 sduyeek AN OTOOpakeHUs M CPAaBHUTEIBHOIO aHaJIM3a
CTPATETMYECKMX MTO3UIMK HANPABICHUN X031 CTBEHHON JIEATEIbHOCTH OpraHu3anni. BapuaHTsl
orBera: a) Konnenuus bocToHckoi KoHcynbTaTuBHOW rpynmnbsl 0) Konuenmus Jxenepan
Onekrpuk/Makkensu B) Konuenuus Aptyp ae Jlutta r) Konnennus konkypeniuu Shell/DPM

Bompoc 47: K kakoil KOHLENUMH OTHOCUTCS JaHHOe ompezeneHue: OCHOBHOE
TEOPETUYECKOE TOJI0KEHNE MOJIEIM COCTOUT B TOM, UTO U OT/AEIBHO B3SAThIA BUJ OU3HECA 000N
OpraHM3alMl MOKET HaxXOAWTHbCS Ha OJHOW M3 YKa3aHHBIX CTagUil >KMU3HEHHOIO LHKJIA, U,
CJIEIOBATEIIBHO, €r0 HYXKHO aHAIIM3UPOBATh B COOTBETCTBUHM UMEHHO C 3TOU cTajauel. BapuaHTtsl
orBera: a) Konnenums bocToHCckoi KkoHcynabTaTuBHOW rpynmbsl 0) Konuenmus Jxenepan
Onekrpuk/Maxkkensu B) Konuenuus Aptyp ae Jlutta r) Konnennus konkypeniuu Shell/DPM

Bompoc 48: K kakoii KOHIIENIIMKA OTHOCUTCS JAHHOE ONPEIEIIEHUE: MaTPULIA TOM MOJIENH,
kak u wmarpuma GE/McKinsey, sBrnsercs aByx(akTopHO# Marpuieii pa3mMepHOCTH 3xX3,
Oa3upyromeiicss Ha MHO)KECTBEHHBIX OIIEHKAaX KaK KauyeCTBEHHBIX, TaK U KOJUYECTBEHHBIX
napameTpoB O6m3Heca. BapuanTe! otBeta: a) Konnenmus bocToHCKONH KOHCYIBTaTUBHOM TPYTIIBI
6) Konuenmus [xenepan Dnextpuk/Makkensu B) Konnenuus Aptyp ne Jlurta r) Konuenmus
koukypenimu Shell/DPM

Bomnpoc 49: [lna monenu BKI' xapakTepHb! ueTsIpe BUa cTpateruii: «3Be3anh», « TpynHble
netn», «JloitHble KOpoBb», «Cobaku». Omnpenenure Kakas CTpaTerusi COOTBETCTBYET JTaHHOM
XapakTepucTuke: «JloBOJIBCTBOBATbCS CBOMM IIOJIOXKEHHEM, JHOO COKpalarhk €ro, Jubo
JTUKBUAUPOBATH JIAaHHBIN BUJ OM3HEcCa B CBOeH opranu3anumn» BapuanTer oTBera: a) «Cobakm» 0)
«/lotinbie KOpoBB» B) «TpyaHbIE AT T') «3BE3IbD»

Bompoc 50: [1na monenu BKI' xapakTepHb! ueTbipe BUjia cTpateruii: «3Be3apl», « TpynHble
netn», «JloitHble kKopoBbl», «Cobakm». Onpenenure Kakas CTpaTerus COOTBETCTBYET IaHHOM
xapakTtepucTtuke: «CTapaTrbcs COXpaHITh WM YBEJIWYMBATBH JIOJIO0 CBOEr0 OM3HECA HA PHIHKE»
Bapuantsr otBera: a) «Cobaku» 6) «JloiiHbie KopoBb» B) « TpyaHbIe 1eTH» T) «3BE3Ab»



Bomnpoc 51: Jns moaenu BKI' xapakTepHbl 4eThipe BUIa CTpaTeruid: «3Be3abhy, « TpyaHbie
netn», «JloitHble KOpoBb», «Cobakm». Omnpenenure Kakas CTpPATerHs COOTBETCTBYET TaHHOMN
XapakTepucTHke: «JInbo ATH Ha yBenrueHue A0Iu Ou3Heca Ha phIHKE, TMO0 JOBOJIBCTBOBATHCS
TEM, YTO JOCTUTHYTO, JHOO COKpalaTh JaHHBIM OuszHec» Bapuantel orBera: a) «Cobaku» 0)
«Jlotinbie KOpOBB» B) « TpyIHBIE TeTUY» T) «3BE3IbI»

Bomnpoc 52: [1na monenu BKI' xapakTepHbl ueTblpe BUa cTpareruii: «3Be3pl», « TpynHble
netn», «JloitHble KOpoBb», «Cobaku». Ompenenure Kakas CTpaTerdsi COOTBETCTBYET JaHHOMN
xapaktepucTtuke: «CTapaTbcs COXpPaHHTh HJIM YBEIMYUTH JIOJIO0 CBOErO OM3HECa Ha pPBIHKE»
Bapuantsl otBeta: a) «Cobaku» 0) «/loitHbie KOpOBBD B) « TpyaHBIC ACTH

Ilpumepnuvie npakmuueckue 3a0anus

HpaKmuuecxoe s3a0anue 1. HpOHI/IHII/ITe Q)aKTOpLI, OKa3blBAKOIIWEC BJIHMAHUC Ha Bame 06pa3OBaTeJ'H)HOG
YUYPCKACHNUE U Pa3ACIIUTh UX Ha BHCIIHNUC U BHYTPCHHHUC. BLI,Z[CHI/ITC, HCIIOJIB3Yys 3HAK «t» u «-», TC N3 HUX, HA KOTOPBIC
BbI MO3KeTe OBIHATH (+) ¥ T€, KOTOPHIE TPYIHO U3MEHHUTH (-).

2. 3anonuTe Tabnuiy «Mojenb pa3paboTKu MECCUIY, OIUPasiCh HA 0COOEHHOCTH CBOETO

06p330B8.TeJ'IBHOI‘O YUPCIKACHH.

Muccus HA Miuccusi Ha yPOBHE KOLUIEKTHBA Muccusi Ha ypOBHe couMyma
YPOBHe
JInunom Yro pomxHa faaThb padora B Yro MOJKeT aaTh KOMaHIa
KOJIJIEKTHBE KaKAOMY ee WIeHY JIHIHO? odpa3oBaTeIbHOM opraHu3anuu KaKIOMY
OTBeThI: K/JIHEeHTy, MApTHepYy, KoJJjere, KOHKYpPEHTY
JM4HO?
OtBeTnI:

CounanbHom Kakne conmanbHble NepcreKTHBBI Kakoe counmanbHoe BiIMsIHHE MOKeT
MOKeT JaTh pa6oTa B KOMaH/e ee YwieHaMm? OKa3pIBATL  00Opa3oBaTelbHAsi  OPraHM3aNUs
OTBeThI: (hopMupyeT KyJbTYPY OTHOLUEHMii, OKa3bIBaeT

BJIMSIHHE HA CeMbI0, HA COLMAJIbHBI 3aKa3 u np.)?
Kakoe MecTo B comMymMe XO0YeT 3aHATh
o0pa3oBaTtejbHasi Opranu3anus?

OTBeThI:
JyxoBHOM Kakoii Buaut oOpasoBatejbHast B kakom o0paze M  KOHTEKCTe
OpraHu3anusi CBOI0 JYXOBHYI0 MHCCHI0O 1O | obpa3oBarejbHasi opraHu3anus MOKeT
OTHOLIEHHUIO K caMoii cede? NPeACTABUTH COLMYMY CBOIO JYXOBHYI) MHUCCHIO
OTBeTHI: (MBI — KOMaHJa, KOTOpasi cmacaeT, 3allWIIaeT,

3a00TUTCS, NONIEPKUBAET... W Np.; MNOMOUIb
0J1M:KHEMY, 3200Ta 00 IKOJIOTHH, MUKPOKJIMMATE U
np.)?

OTBeThI:

Ilpaxkmuueckue 3a0anus 2 no eapuanmam.:

1. IlpoBecTn aHanM3 COBPEMEHHBIX TPEHAOB M MEPCIEKTUB Pa3BUTUS CTPATETHYECKOTO
MEHEKMEHTA B YCIOBUIX LIM(PPOBOI TpaHchHopMaru.

2. PaccmoTpeTh OCOOEHHOCTH YIPABIIEHUS PAa3BUTHEM OOpPA30BATENIbHOIO YUPEKICHUS
IpHU nepexo/ie K HUPppoBOi SIKOHOMUKE.

3. PaccMoTpeTh B3aMMOCBSA3b YEJIOBEUECKOIO U UCKYCCTBEHHOTO UHTEJUIEKTOB B CCTEME
ynpaBiieHus: 00pa3oBaTeIbHON OpraHu3alllu.

Ilepconanvroe npakmuueckoe 3a0anue 3. cHOPMYIMPOBATE MUCCUIO M LIEHHOCTH CBOEH

o0pa3oBaTenbHOIN OpraHu3aluu
TIpaktuueckoe 3aganue 4

1. Onpenenure  Haubonee  CYLIECTBEHHbIE  IOJUTHYECKHE,  OKOHOMHYECKHE,  COLMAJIbHbBIEC,
TexXHoJNorn4yeckue (ynpasieH4eckue) GpakTopsl, BIMAIOMNE Ha pa3BuTHE Bamrero o6pa3oBaTeabHOIO YUpesKACHHUS.

Tonutnyeckne (GakTopel — BCe ASHCTBHUS BIACTH, BIUSIOIINE HA pPa3BUTHE IIKOJNBL (elepanbHble, pPerH-
OHaJIbHBIC, MyHHLIMTIAJIbHBIE TPOTPAMMBI U IIPOEKTHI, 3aKOHOIATEIbHBIC JOKYMEHTHI.

OxoHOMHUUYECKHE (DAKTOPBI — SKOHOMHYECKOE COCTOSIHUE PETHOHa, TOpoja, Cela, OCHOBHBIE PabOTOIATEIH,
B3aWMOOTHOILICHHUS C OU3HECOM, IPOMBIIUICHHBIMH NPEANPUITHSIME, XapakTep (GUHAHCUPOBAHUS LIKOIIBI.

CounanbHple (akTOPHI — B3aHMOOTHOLICHHsI 00pa30BaTebHON OpraHU3alMu ¢ OOIIECTBOM, JeMorpaduyeckas
CUTyalys, KyJbTypHO-OOpa30BaTENbHBIE BO3MOXKHOCTH MHUKpOpalOHa IIKOJBI, KOJJIEIKa, BYy3a, OOIIECTBEHHBIE
OpraHu3allliy, COLUAIBHOE TTAPTHEPCTBO U T.I1.

TexHonornueckue (ynpaBieHYeCKHe) (GaKTOpbl — TroCyIapCTBEHHO—OOINECTBEHHBIN XapakTep YIPaBICHUS
00pa3oBaHKeM, ICHCTBHS OPraHOB YIPABICHUS 00pa30BaHUEM 110 OTHOIICHHIO K 00pa30BaTeIbHON OpraHU3alUH.

3atem BHecuTe 3TH (DaKTOpPHI B TAOIUIly «AHAIW3 BHEIIHEW cpeapl 00pa3oBaTEIbHOTO
YUPEKICHUS.
«AHanu3 BHEUIHEH cpeibl 00pa30BaTeIbHOTO YUPEKICHUS

IMomuTnka




+ -

DKOHOMHKA

+ -

Couuym

+ -

YHpaBJ'IeHLICCKI/IC TCXHOJIOTUH

+ -

2. Onpenenure CUIbHBIC U Clla0ble CTOPOHBI Baiield 00pa3oBaTenbHONW OpraHU3allMyd U BBHIITHUIIUTE UX B
MPE/IOKEHHBIC HIKE rpad)bl TAOIHIIBL.

Janee, ucHonb3ysl IOJIOKUTEIbHBIE CTOPOHBI BceX (PaKTOPOB aHalW3a BHEMIHEH cpenbl 00pa3oBaTelIbHON
OpTaHM3AINH, BEIOEPUTE U3 HUX T€, KOTOPHIE MOKHO OTHECTH K BO3MOKHOCTSIM, CIIOCOOCTBYIOIIMM YCTPaHEHHIO CIIA0BIX
CTOPOH B Pa3BUTHU 00pa30BaTEIbHON OpraHU3aLIH.

AHAJIOTUYHBIM 00pa3oM MopadoTaiiTe ¢ OTPUIATEIBHBIMH CTOPOHAMHU BCeX (HaKTOpPOB
BHEIITHEH Cpeabl, OHNpCACIUTC YIpO3bl, IMPCITCTBYIOIINEC Pa3BUTHIO CHJIIBHBIX CTOPOH

00pa3oBaTeNbHON OpraHu3aIiK. 3aoJIHUTE COOTBETCTBYIOIINE rpadbl TAOJIHUIIBL.
Bo3moikHOCTH CuJjibHbIE CTOPOHBI

Yrpo3bl Caabble CTOPOHBI

3. OcHOBbIBasCh Ha JAHHBIX aHANN3A BHEIIHEH M BHYTPEHHEH CpelIbl, ONPEIETUTE OCHOBHBIE HECOOTBETCTBHS
MeXy chOpMyJIHPOBAHHON MUCCHEH M PeabHBIM COCTOSIHHEM 00pa30BaTeIbHOM opraHu3aniy. [laHHbIC HECOOTBETCTBHS
— pa3pbIBBI — U SIBISIFOTCS. TEMH MPOOJIEeMaMy, KOTOPBIE OIIPEEISIOT CTPATErHYeCKOe HAlIPaBICHHe IPOrPaMMBI Pa3BUTHS
00pa3oBaTeIbHON OpraHU3aIuu.

4. Ilo3HakoMbTeCb C  QITOPUTMOM  METOJMKH  «3€pKajo  MHPOTPECCUBHBIX
npeoOpa3oBaHuil», a 3aTeM 3aloJHUTE €ro BhIOpaB Hambosiee akTyalbHYIO Npobsiemy Barrero
00pa30BaTENIbHOTO YUPEKICHHUS.

5. BeiGepute onHy U3 c(hOpMYIMPOBAHHBIX Bamu mpHOpUTETHBIX LeNel U 3aloHUTE
MaTpUYHYIO TaOJIMILy, KOTOPYI0 MOXHO HCIIOJIb30BaTh KaK OJIMH M3 BapuUaHTOB OGOPMIICHUS
CTpaTErMuecKoro MiaHa o0pa3oBaTebHONW OpraHU3aIlH

Bazoeaa dhopma MaTpU4HONA TaGNULLI

HHaukaTopsl
3agaum | Meponpuatua Cpoxn Oxapaemuiii OOCTHMEHWA NapTHepw OrteeTcTREHHBIE Pecypcei

pamy Ty peayneTarta

Ilpakmuuecxoe 3adanue 5. Pazpabotaiite Iloprdens mpoextoB Bameit [Iporpammsr
pa3BUTHS U 0HOPMUTE €ro B TAOIUILY

[TopTdens cTparernuecKux MPOeKTOB

<V¥ka3are HauMeHoBaHue [IporpamMmmbr>

N HanmeHnoBaHue cTpaTernueckoro OtBercTBE Cpok
n/m pOoeKTa HHBIH peanuzanuu
WCIIOJIHUTEIIb IIPOEKTa

1 2 3 4




<Vka3aTb HaMMEHOBaHHE 3aJauu o

MpoeKTa™> JIMMIT.
2 <VkasaThb HauMEHOBAHHE
KOHTPOJILHOT'O COOBITHS TPOSKTa™> JAMMIT.

Ilpakmuueckoe 3adanue 6
1 TloaroroBbTe NPOEKT MpHKaza O pa3pabOTKe B 0OPa30BATEIHLHOM YUPEKICHUU
OIEepaTUBHOTO ILJIaHA.

2. CocraBbTe Auarpammy ['anra.

3. IlpencraBbre, urto B Bameil oOpa3oBaTenbHOI opraHu3anuu pa3padaTblBacTCs MHHOBALIMOHHBIM IIPOEKT,
HaINpaBIICHHBI Ha COBEPIICHCTBOBAHHE OOYYCHHUS ydaluxcs. B Xxone paboThl HaJ HUM IIEIECOO0pa3HO OCYIIECCTBUTH
WU3MEHEHUS B crioco0ax KOHTPOJIS M OLIGHKU Pe3yJIbTaTOB.

4.0Onpenenure cocTaB IeHCTBUIN, 00ECTIEUNBAOIUX HEOOXOIMMbIE U3MEHEHUS HA YPOBHE
9THX KOMIIOHEHTOB. COoCTaBbTE TaONIUIy «3a/laun-IACHCTBUS.

Ilpakmuueckoe 3adanue 7

[TonroroBeTe MpOEKT MpHUKa3a 00 OpraHU3alUd BHYTPEHHEI0 MOHHUTOPUHIA
CTPaTEruyecKoro miaHa pa3BUTUs 00pa3oBaTeIbHON OpraHU3aluu

Ilpakmuueckoe 3adanue 8.  Iloocomoexka npezenmayuu «lIpoepamma pazeumus
006pa306amenvHOl OpaHU3AYUUY

[ToaroroBete cTpykTypy IIporpammel pazutus Bameit o0Opa3oBaTenbHON
opranuzaimm B Qopme mpeseHTanuu. OTpasure B MPE3CHTAI[MH MUCCHIO, II€Tb, [IEHHOCTH,
aHaJIu3 Cpe/ibl, OCHOBHbBIE MI0KA3aTeNH, TOPT(HEIb IPOSKTOB.

TpeGoBanus Mo MOATrOTOBKE NMpe3eHTALMHI

[Tpe3eHTaluu rOTOBATCS B BUIE CIAiiIOB C HCIONIb30BaHKHEM porpammbl Microsoft Power
Point.

1. CtpykTypa npe3eHTaluy J0JKHA BKIIOYaTh:

— Ha3BaHUeE, AHHOTAIMs, OIIMCAaHKE MTPOOJIEMBI,

— OCHOBHBIE 1IeNN U 3a1aun [Iporpammer;

— 000CHOBaHUE COLMANIBHON 3HAUMMOCTH [Iporpammsl pa3BuTus;

— OCHOBHBIE LIEJIEBBIE TPYIIIIBI, HA KOTOpBIE HanpasiieHa [Iporpamma;

— MEXaHM3M U TMOdTamHbIM IulaH peanu3auuu [IporpamMmbl  (TocienoBaTesbHOE
NIEPEYUCIICHNE OCHOBHBIX MEPONPUIATHHA C NPHUBEIECHUEM KOJIMYECTBEHHBIX IIOKa3aTelnel u
NEPUOJOB UX OCYIIECTBICHHUS);

Onucanue noprdens npoekToB IIporpamMmel pa3BuTHs;

— OIMCaHHUE MO3UTUBHBIX U3MEHEHHH, KOTOphle MPOU3OMAYT B pe3yjbTaTre peaau3aluu
ITporpaMMBbl pa3BUTHSI 110 €€ 3aBEPUIEHUIO U B I0JIFOCPOYHON MEPCIIEKTUBE;

— IeTanu3upoBaHHbI OropkeT [IporpaMMel.

2. llpe3eHTanus BBINOJIHAETCS MarucTpaMu CaMOCTOSITENIbHO. M3nokeHue marepuana
JIOJDKHO OBITH KpaTKUM, TOYHBIM, IOcCienoBaTeabHbIM. HeoOXonuMo ymnoTpediasTh TepMHUHBI,
CBOWCTBEHHbIE JJaHHOW AMCLUIUINHE, N30eraTh HEMPUBBIYHBIX MOHATHI M CUMBOJIOB, CIIOXKHBIX
rpaMMaTudeckux 0060poToB. PekoMeHayercss BKIIIOUaTh CXEMbl U TaOJIUIbl, peKkiiaMHble (OTO U
BUJICO, €CTTM OHHU MOMOTAIOT PacKpbITh OCHOBHOE cojep:kaHue uccienoanus. [IpuBonnmelie B
TEKCTe LUTAThl JOJKHBI ObITh TOYHBIMHU, UX HEOOXOAMMO JaBaTh B KaBBIUKAX C 00sS3aTeIbHBIM
yKa3aHMEeM MCTOYHHKa (aBTOpa, Ha3BaHUS paOOTHI, M3ATENIbCTBA, IOJla W3JaHUS W HOMEpa
CTpaHHIIbI).

3. O6bem mpe3eHTamu — OT 15 10 25 cnaiiios.

4. Ilpu nosmryuyeHUH OTPULIATEIILHON OLIEHKH padoTa OTIaeTCs CTyAeHTaM Ha JOpabOTKY U C
YYETOM 3aMEYaHUW BO3BPAILAETCS JJIsI IOBTOPHOU MPOBEPKH.

Kpumepuu oyenusanua npesenmayuii:



[Toka3zarenu ¥ KpUTEPHUU OLICHKU:

IIOJIHOTA BBIIOJIHEHUS 3aganuii — ot 0 10 3 6amios;

coOmroienne TpedoBaHuil K cTpykType — oT 0 10 3 Gamios;

coOroieHre TpeOOBaHMM K M3JI0KeHHIO MaTeprania — oT 0 10 3 Gaios;

coOmroieHne TpeboBaHuil K 0OpMIICHUIO B 00bEMY npe3eHTaruu — ot 0 10 3 6ayuios.

[Ikana onenku: 0 — TpeOOBaHUE HE BBIMOIHEHO; | — TpeOOBaHKE BBHIMOIHEHO YaCTHYHO;
2 — TpeOOBaHUE BBITIOJIHEHO, HO €CTh HEAOYETHI; 3 — TpeOOBaHKE BBITOJIHEHO.

«3a4TeHo» - 0T 7 10 12 Gaios;

«HE 3a4TEHO» - 6 U MeHee 0aJIoB.

1.

Bomnpocs! 1J1s1 caAMOKOHTPOJIsSI TPH MOATOTOBKE K 3a4eTy
CYH_[HOCTL U COACPIKAHUC TOHATUA «CTPATCTHUYCCKOC IUIAHUPOBAHHUC): IMOAXOIbI

OTCYCCTBCHHBIX U Sap}I6e}KHBIX HCCHeﬂOBaTeHeﬁ;

2.
YPOBHSIX;
3.

Crieruduika CTpaTerHuecKoro MIAaHUPOBAHUS B CUCTEME 00pa30BaHUs Ha PA3IMYHBIX

Ponp  crparermueckoro IIaHMpPOBaHUS B JIEATENBHOCTH  0Opa3oBaTEIbHOU

OpraHu3aIiy, BHIOOP CTPATETUH.

Bunenue un muccrs 00pazoBaTeIbHOTO YUPEKICHUS;
[pornenypa pa3pabOTKu MUCCHUU;

Opranu3zanuoHHas KyJbTypa 00pa3oBaTeIbHON OpraHu3aIiuu
[TonsiTHe BUICHHUS U MECCUU 00pa30BATEIBHOTO YUPEHKICHHSL.
OYHKIIUN MUCCHH 00pa30BaTEIFHON OPTaHU3aIIHH.

Oranbl pa3paboTKU MUCCHH.

. Meroauka onpeaeneHust npoduiist OpraHu3aiMOHHON KYJIBTYPBIL.

. Ilonsarue BHelIHel U BHYTpPEHHEH cpeibl 00pa30BaTeIbHONM OpraHU3allly.

. Metoab! aHanm3a BHyTpeHHEN cpesibl 00pa30BaTebHON OpraHu3alum.

. SWOT-anamums.

. MetobI aHaM3a BHEUTHEHN cpeibl 00pa30oBaTeIbHONM OpraHU3alllY.

. IlonsiTue cTparernyeckoro miaHa 00pa3oBaTeIbHOM OpraHu3aIyu.

. Crparermueckoe 1enemnoiaranye.

. Cnoco0b! CTPYKTYpUPOBaHHUS CTPATETMUYECKUX LIeTIeH.

. Ctparermdecknii 0TpacieBoi, KOHKYPEHTHBIN aHAJIN3

. MIHTerpanmoHHbIil aHaJIN3 BHEUIHEN U BHYTPEHHEN CPEJIb

. Bp1bop cTpareruu B yCiI0BUSIX HEONPEAETICHHOCTH CPEbl

. Crparermdeckoe 1ieJenoNaraHue;

. Ompenenenue 1enei cTpaTernueckoro MiaHa;

. Cucrema onepaTuBHOIO IJIaHUPOBAHUS;

. IIpOeKThI U 1eseBbIe TPOrpaMMBbl B CHCTEME OIEPATUBHOIO INIAHUPOBAHUS
. MOHUTOPUHT U KOHTPOJIb B CUCTEME CTPATETUUECKOTO INIAHUPOBAHUS;

. Bunel Monutopunra IIporpamMmsel cTpaTernueckoro pa3BuTUsl OpraHu3alyy;

. praBJ’ICHI/IC KauCeCTBOM peCajin3daliliv CTPATCTUYCCKOrO IJIaHa,
28.

[Ipouenypsl OLIEHHBaHUS PE3YJIBTATOB M ITOCIEICTBHII HOBOBBEJICHUW B CUCTEME

o0Opa3oBaHusl.

29.

Koppektuposka [IporpamMM ¥ mi1aHOB CTpAaTerHuecKoro pa3BUTHs 00pa3oBaTeIbHON

OpraHH3alunu.



OneHouHbIe CpeAaCcTBa AJid IPOBEeACHUA l'lpOMe)l(yTO‘lHOl‘/)[ arrecranuu

a) [lnanupyembie pe3yJbTaThl 00yUYeHUS U OLIEHOYHbIE CPEACTBA /ISl IPOBEACHUA NMMPOMEKYTOYHOM aTTeCTAIlUN:

Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCTBa

YK-1: Cnnoco6eH ocymecTB/IsITh KPUTHYECKUI aHAJIN3 NPO0JIEeMHBIX CUTYallii HA OCHOBE CHCTEMHOI0 10/1X0/1a, BHIPA0ATHIBATH CTPATETrNIO JIeCTBUI

VK-1.1

AHnanuzupyer poOJIEMHYIO
CUTYaIMIO KaK CUCTEMY, BBISIBIISIS €€
COCTABJISIIOIIME U CBSI3U  MEXKITY
HUMU

IlepeyeHsb TeOpeTHYECKUX BONPOCOB:

30. [NoHsATHE BHEIIHEH U BHYTPEHHEH Ccpelbl 00pa30BaTEIbHON OpTraHU3aIHH.

31. MeTobI aHATM3a BHYTPEHHEH Cpe/ibl 00pa30BaTe/IbHONM OpraHu3aliu.
32. SWOT-ananums.

33. MeTtoapl aHaIM3a BHEIIHEH Cp€anbl O6paSOBaTeJ'ILHOI71 OpraHu3aiiuu.
Hpalcmuuecxoe 3a0anue: Onpenenure Haubojiee CYIIECTBEHHBIE MOJUTUYECKHE, HSKOHOMHUYECKHE, COLHUAIbHBIE,

TEXHOJIOTUYCCKUEC (praBJIeHLIeCKI/Ie) (baKTOpLI, BJIMAKOIINEC HA pa3BUTUC Barrero 06paSOBaTCJ'H>HOFO YUpCIKACHUA.

Ionutnyeckne QakTopsl — Bce MASHCTBHA BIACTH, BIMSIONNE Ha pa3BUTHE IOKOJBI: (elepalbHble, peTHOHAJIbHEIE,
MYHHUIHIAIbHBIE TPOTPaMMBI M ITPOEKTHI, 3aKOHOIATEIbHBIE JIOKYMEHTHI.

OxoHOMHUYecKre (GaKTOPHI — SKOHOMHYECKOE COCTOSIHUE PErnoHa, TOpoja, cela, OCHOBHBIE Pa0OTOAATENH, B3aNMOOTHOIIEHHUS C
Ou3HECOM, IPOMBIIIICHHBIMU NPEANPUATHAME, XapakTep GUHAHCUPOBAHMUS IIIKOJIBL.

COI_[I/Ia.JILHLIe (I)aKTopLI — B3aMMOOTHOILICHUA O6pa30BaTeJILHOI>i opraHusanuu ¢ O6H.[eCTBOM, ,I[eMOI‘pa(I)I/I‘IeCKaH CUTyalus, KyJb-

TYpHO-00pa3oBaTeIbHbIe BO3MOKHOCTH MHUKpPOpPaioHa IITKOJIBI, KOJUTEIDKA, By3a, OOIIECTBEHHbIE OPraHU3alluH, COLIMATbHOE MAPTHEPCTBO
T.IL

TexHonornyeckue (ynpaBieHYecKkHe) (aKTOpbl — TOCYJapCTBEHHO—OOIECTBEHHBIN XapakTep yIpaBieHHs 00pa3oBaHUEM,
JeHCTBUS OPTaHOB YIPaBJIeHHs 00pa30BaHHEM MO OTHOIIEHHUIO K 00pa30BaTebHOM OpraHu3alny.

3arem BHecUTe 3TH (HaKkTOphl B TaOIHIly « AHAJIN3 BHEIIHEH cpeibl 00pa30BaTENbHOTO YUPEKICHUS.
«AHanmu3 BHEUIHEH cpesibl 00pa30BaTEIbHOIO YUPEKICHUS

Ilonntnka

+ -

OKOHOMHKA




NHpukatop A0CTHXKEHUS

Kon O1ieHOYHbIE CPEACTBA
KOMIIETEHI[UHN
WHJIMKaTOpa
+ -
Counym
+ -

praBﬂeH‘{eCKI/Ie TCXHOJIOT'MH

+ -

3. Ompenenute cunbHbIE U ciaadble CTOPOHBI Bameil oOpa3oBaTenbHONH OpraHM3allMU U BBINUINNTE MX B MPEATOKCHHBIC
HIDKE Tpadbl TAOIHIIBL

Jlanee, UCTIOIB3YS MOJIOKUTEIBHBIE CTOPOHBI BceX (haKTOPOB aHANIN3a BHEIIHEH cpeibl 00pa30BaTeIbHON OpraHu3alny, BEIOepuTe
13 HHUX T€, KOTOPBIE MOJKHO OTHECTH K BO3MOXKHOCTSIM, CIIOCOOCTBYIOIIMM YCTPAaHEHHIO CIa0BIX CTOPOH B Pa3BHTHH 00pa30BaTeIbHOI
OpraHu3anuy.

AHaJ0rum4HbIM 00pa3oM 1opadoTaiTe ¢ OTpULATENLHBIMU CTOPOHAMU BCeX (PAKTOPOB BHEIIHEN CPEJibl,
OTIpEeICNIUTE YTpO3bl, MPEMSATCTBYIOIIME PA3BUTHIO CHJIBHBIX CTOPOH 00pa3oBaTENbHOW OpraHU3alvu.
3amoHUTE COOTBETCTBYIONIUE rPpadbl TAOIHUIIHI.

Bo3MoxkHOCTH CuJbHbBIE CTOPOHBI

Yrpo3sl Ciadble CTOPOHBI

23




Nuaukatop 1OCTHXKEHUS

Kon O1ieHOYHbIE CPEACTBA
— KOMIIETEHIIH
YK-1.2 Kputnuecku OLICHUBAET IlepeyeHb TeOpeTHYECKUX BOIIPOCOB:
Ha/IeKHOCTb UCTOYHUKOB 1. TlonsTue cTparern4yeckoro miaHa o0pa3oBaTeIbHON OpraHU3aIH.
uHpOpManuy, pabotaet C 2. Crpaternyeckoe IieJierosaranue.
IIPOTUBOPEUNBON MHpOpMaIed u3 3. CnocoObl CTPYKTYpUPOBAHUS CTPATETNUECKHUX LIEJIEeH.
pasHBIX HCTOYHUKOB, OIPENENIeT 4. CrpaTeruueckuii 0TpacieBoil, KOHKypEHTHBIH aHaIN3
poOeIbI B uH(pOpMaIInH, 5. WHTerpaumoHHbIii aHaiM3 BHELWHEN 1 BHYTPEHHeH cpeapbl
HE00X0uMOon I peLIeHUs 6. BbI6Op CTpaTernmn B yCNOBUAX HEOMPEAENIEHHOCTU Cpespl
poOJIeMHOI CUTYyallUH, u 7. Crpareruueckoe 1eiernoaaranue;
MPOEKTUPYET TMPOIECCHl 10  HX 8. OmpeneneHue 1eneil CTpaTernyecKoro MiaHa,
YCTpaHEHUIO Ilpakmuueckoe 3adanue: 1. IlpoBecT aHanM3 COBPEMEHHBIX TPEHAOB M MNEPCHEKTHB Pa3BUTHS
CTPATETHYECKOT0 MEHEKMEHTA B YCIOBHUSIX U(PPOBON TpaHCHOpPMALIUH.
2. PaccmoTpeTh 0COOEHHOCTH YIPaBICHUS pa3BUTHEM 00Pa30BaTEIbLHOTO YUPEKACHUS IPU MIEPEXoe K
U pPOBOI IKOHOMHUKE.
3. PaccMoTpeTh B3aMMOCBSI3b 4EJIOBEYECKOTO M HCKYCCTBEHHOI'O MHTEJUIEKTOB B CUCTEME YINpaBJICHUS
o0pa30BaTeNbHOIN OpraHu3aluu.
YK-1.3 PazpabaTbiBaeT U coJepiKaTeNbHO IlepeyeHb TeOpeTHYECKUX BONPOCOB:

apryMEHTUPYET CTpaTeruio
pelieHus IpoOIeMHOM CUTyaluy Ha
OCHOBE CUCTEMHOTI'O u
MEXIUCHUTUIMHAPHOTO  TIOJIXOJIOB;
CTPOMT  CLIEHapUM  peayn3aluu
CTpaTeruu, ONpeaessis BO3MOXKHBIE
pUCKM W Tpemjaras TyTH WX
YCTpaHEHUS

1. CymHocTe u  colepkaHUE TIOHATUS  «CTPaTErMuecKoe
OTEYECTBEHHBIX U 3apyOekKHbIX UCCIIeI0BaTENCH;

2. Crnenugwuka CTpaTerunuecKoro MIaHUPOBAHMS B CUCTEME 00pa30BaHMS Ha PA3IMYHBIX YPOBHSIX;

Poinb cTparernyeckoro iaHupoBaHUs B J€SITEIbHOCTH 00pa3oBaTeabHON OpraHu3aliu, BIOOD

CTpaTeruu.

Bunenne un Muccust 06pa3oBaTebHOTO YUPEKICHHUS;

[Tponienypa pa3paboTKu MUCCUH,

Opranu3annoHHas KyJbTypa 00pa30BaTeIbHOM OpraHu3aIiuu

[TonsTue BuneHUs 1 MUCCUU 00Pa30BATENILHOTO YUPEKICHHUS.

Hpakmuueckoe 3aoanue: 1. IIponummre (akTopsl, OKa3pIBaONIMe BIUsSHUE Ha Bamie oOpasoBaTenbHOE YUpEKICHUE U
pa3zenuTh X Ha BHEUIHWE U BHyTpeHHHUE. BrimenuTe, HCnomibp3ys 3HaK «+» U «-», T U3 HUX, HAa KOTOpble Bbl MoXxeTe noBnusATh (+) U Te,
KOTOPBIE TPYIHO U3MEHUTS (-).

2. 3amomHuTe TadimIy «Mojenb pa3pabOTKH MHCCHN,

IIJIaHUPOBAHUCH IoaAXObI

w

No ok

onmupasacCb Ha OCOOEHHOCTH CBOETrO
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NHpukatop A0CTHXKEHUS
KOMIIETEHITNH

O1neHOYHBIC CPEACTBA

00pa30BaTENLHOTO YUPEKACHUSI.

Mpuccusi Ha YpOBHe Mpuccusi Ha YpOBHe KOJLUIEKTHBA Muccus Ha YpoOBHe cOIIMyMa
JInunom Yro pomxua gatb pabora B Yro MOKeT 1aTh KOMaH/Jaa
KOJIJIEKTHBE KAKI0MY ee WieHy JIHYHO? o0pa3oBaTeIbHOM opraHu3anuu KaxKIOMY
OTBeThI: K/IHEeHTy, MApTHepY, KoJjere, KOHKYPEHTY
JM4HO?
OtBeThI:
ConnansHom Kakne conmmanbHble NepCcHeKTHBBI Kaxoe commanbHoe BJIHSIHHE MOKeT
MOJKeT JaTh pa6oTa B KOMaH/e ee wieHaMm? OKa3pIBATL  00Opa3oBaTelbHAsi  OPraHM3aNUs
OtBeTbI: (hopMupyeT KyJbTYPY OTHOLUEHMii, OKa3bIBaeT
BJIMSIHHE HA CeMBI0, HA COLUAJIbHBIN 3aKa3 u np.)?
Kakoe Mecto B commymMe Xo4eT 3aHATh
o0pa3oBaTtejbHasi Opranu3anus?
OtBeThI:
JlyxoBHOM Kakoii Buaut o0pa3oBaTeibHast B kakom o0pase M  KOHTEKcTe
opraHu3anusi CBOI0 JYXOBHYI0 MHCCHIO 1O | oOpa3oBaTeilbHasi opraHu3anus MOKeT
OTHOILIEHHIO K caMoii cebe? NMPeICTABAUTL COLMYMY CBOI0 AYXOBHYI0 MHCCHIO
OTBeTHI: (MBI — KOMaHJa, KOTOpasi cmacaer, 3allUIIaeT,
3a00TUTCSl, NOQAEP:KUBAET.. W IHp.; MOMOIIbL
0siHKHEMY, 3200Ta 00 IKOJIOTHH, MUKPOKJIMMATE H
np.)?
OrBeTbI:
Hepcouaﬂbnoe npakmuieckoe 3a0anue: C(i)OpMYJ'IPIpOBaTI) MHCCHIO U II€HHOCTHU cBOCH

o0Opa3oBaTenbHON OpraHu3alnuu

YK-2: Cnioco0eH ynpapjsiTb IPOEKTOM HA Bcex

ITanax €ro KM3HEHHOT0 NMKJIa

YK-2.1

dopmynupyer Ha OCHOBE
ITOCTaBJIECHHOMN poOIIEMbI
MPOEKTHYIO 3a/ady M CIocod ee
pelleHuss  4Yepe3  pealH3alyio

IIPOEKTHOT'O YIPABIICHUS

ITepedyenn TeopeTHYECKUX BONPOCOB:
1. Cucrema onepaTUBHOTO MJIAHUPOBAHUS;
2. TIpoexTsl U 1eIeBble MPOrPaMMBbl B CUCTEME ONEPATUBHOTO MJIAHUPOBAHUS

Hpaxmuuecxoe 3a0anue. 1. OcnoBwiBasch Ha TaHHBIX AHANN3A BHEIIHEH U BHYTPEHHEH cpelibl, ONpEJeIUTe OCHOBHBIE
HECOOTBETCTBHUS MEXIY C(HOPMYIMPOBAHHON MHUCCHEH U peajbHBIM COCTOSIHUEM 00pa30BaTelIbHOW OpraHu3aluu. JJaHHbIE HECOOTBETCTBHS
— Pa3pbIBbL — U SIBIAIOTCS TEMU NIPOOIEMaMU, KOTOPBIE ONPEEISIIOT CTPaTErMYeCKOe HallpaBIeHUE IPOrpaMMbl Pa3BUTUS 00pa30BaTeIbHOM
OpraHM3alky.

2. [To3HaKOMBTECh C AITOPUTMOM METOIUKH «3epKajo MPOTPECCHBHBIX MpeoOpa3oBaHUi», a 3aTeM

3aIllOJIHUTEC €T0 BBI6paB HanOoJee AKTYAJIbHYIO HpO6HCMy Bamero 06p330BaTeJ'ILHOF0 YUPCIKIACHU.
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Nuaukatop 1OCTHXKEHUS

Kon O1ieHOYHbIE CPEACTBA
KOMIIETEHIIUHU
WHJIMKaTOpa
3. Beibepure ogHy u3 chOpMYyIHPOBAHHBIX BaMu NPUOPUTETHBIX IEJIEd M 3aMOJHUTE MATPUUYHYIO
TabJIMIly, KOTOPYI0 MOKHO MCIIOJb30BaTh KaK OJWH W3 BApUAHTOB O(OPMIIEHUS CTPAaTErMYECKOro IUIaHa
00pa3oBaTeNbHON OpraHU3aIIH
Bazoeaa dopma maTpuyHOR TabnMue
3apaun | Meponpuatua CpokM D;:q;?-:.ru;ﬂ 2:?::::151: MapTHepw OTeeTcTEEHHLIE Pecypcni
peaynsTaTa
YK-2.2 PazpabarrsiBaer KOHLETIHAIO IlepeyeHb TeOpeTHYECKUX BOIMPOCOB:
MpoeKTa B paMKax 00O3HAYEHHOM 1. TlonsTtue BUIEHUS U MECCUU 00Pa30BATENILHOTO YUPEIKICHHUS.
npoOneMbl:  GOpMYTUPYET  1IETb, 2. DOyHKIMH MUCCUU 00pa30BaTEIIbHON OpraHU3aIlNH.
3a/1a4H, 00OCHOBBIBAET 3. Dransl pa3pabOTKU MUCCHUH.
aKTyaJIbHOCTb, 3HAYUMOCTb, 4. Meroauka ornpeaeneHus poduist OpraHu3aMuOHHON KYJIbTYPHI.
0’KHJIa€MbIe pe3yabTaThl u Ilpakmuueckoe 3adanue: pa3zpabOTaTh KOHIEMIUMIO MPOEKTAa B pPaMKaX BBISBICHHON MPOOIEMBbI:
BO3MOJKHBIE Cephl UX TPUMEHEHUS | CPOPMYIHpPOBATh 11€J1b, 3a/ladyd, OOOCHOBATh AaKTyaJlbHOCTh, 3HAYMMOCTb, OXKHJAeMble PE3YyJIbTaThl U
BO3MOJKHBIE chepbl UX TPUMEHEHUS
YK-2.3 Pa3pabarbiBaeT TmuIaH peanuzaruu

MIPOEKTa C YYETOM BO3MOXKHBIX
PHUCKOB peanusanuu u
BO3MOJKHOCTEH HX YCTPAaHEHMS,
IUTAHUPYET HEOOXOAUMBIE PECYPCHI

Ilpakmuueckoe 3adanue: I[loocomoska npesenmayuu «lIpoecpamma pazeumusi o0b6pazo6amenbHOU
opaanuzayuuy: Iloarorosete cTpykTypy IIporpammel pazButus Bameii  oOpa3zoBarenbHON — OopraHu3alnuu
B Qopme mnpeseHTtanuu. OTpasuTe B MpE3EHTAIMM MHCCHUIO, 1€]lb, LIEHHOCTH, AHAIMU3 CpPEeAbl, OCHOBHBIC

MOKa3aTeiu, MopTdeb MPOEKTOB.

Ilpakmuueckoe 3adanue: 1 TlonroToBbTe MNPOEKT NpHKa3a O pa3paboTke B 00pa3oBaTeIbHOM
YUPEKICHUN OTIEPATUBHOTO TUIAHA.

2. CocraBbTe nuarpaMmy l'aHTa.

3. IlpencraBbTe, uto B Bamieil oOpa3oBarenbHON OpraHH3allMi pa3padaThbIBAETCsi MWHHOBAIIMOHHBIN
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NHpukatop A0CTHXKEHUS

Kon O1ieHOYHbIE CPEACTBA
KOMIIETEHIIUHU
WHJIMKaTOpa
MIPOEKT, HAIPaBJICHHBIA Ha COBEPUICHCTBOBaHNUE 00y4YeHHUs yqyanuxcs. B xone paboTsl Hag HUM 1esiecooOpa3Ho
OCYIIECTBUTh U3MEHEHHUS B CIIOCOOAX KOHTPOJISI U OLICHKH Pe3yJIbTaTOB.
4.0mpenenute COCTaB JICHCTBHM, OOECIIEUMBAIOIIUX HEOOXOIUMBIC WM3MEHEHHUS Ha YPOBHE JTHX
KOMITOHEHTOB. CoCTaBbTe TAOIUIy «3aa4n-ICHCTBU.
Ilpakmuueckoe 3adanue: Pazpabotaiitre I[loptdens npoekroB Bameii I[Iporpammbl pa3BUTHS |
odopmuTe ero B TabIUILY
[opTdens cTparernuecKkux NpoOeKTOB
<Yka3arb HaumeHoBaHue [Iporpammpr>
N n/n HanmenoBanue cTparernueckoro | OtBercrBeHHbll | Cpok  peanuzanuu
MPOEKTa UCIIOJIHUTEIb MIPOEKTa
1 2 3 4
1 <VYka3arb HalMEHOBaHHE 3a1a4u o
MPOEKTa> JIAMMLIT.
2 <Yka3zaTb HAMMEHOBaHUE KOHTPOJIHHOTO
COOBITHUS TTPOCKTA> JAMMIT.
YK-2.4 OcymiecTBiIsIET MOHUTOPUHI XOJa IlepeyeHb TeopeTHYECKUX BONMPOCOB:

peanu3anuu MPOEKTA,
KOPPEKTUPYET OTKJIOHEHUS, BHOCUT
JIONIOJIHUTEIIbHBIE ~ U3MEHEHUS B

1. MOHUTOPUHT U KOHTPOJb B CUCTEME CTPATErMYECKOTO IIAHUPOBAHMS;
2. Buner moruTopuHTa [IporpaMMBl CTpaTernuecKoro pa3BUTHS OpraHU3aIlnH,

3. praBHeHI/Ie KauCCTBOM pCajin3aliiu CTPATCTUYCCKOI'O IJIaHA,
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Kon O1ieHOYHbIE CPEACTBA
KOMITETCHITH

WHJIMKaTOpa
J1aH peanuzanuu MIPOCKTA, Ilpakmuueckoe 3adanue: 11oarOTOBHTE MPOCKT MPHKa3a 00 OPraHU3ANMHA BHYTPEHHETO0 MOHUTOPUHTA
YTOYHSCT 30HBI OTBCTCTBCHHOCTH | cTpaTerM4eCKOro IIaHa pa3BUTHs 00pa3oBaTelIbHOM OpraHU3aIluu
YYaCTHUKOB MTPOEKTA

YK-2.5 [Ipemaraer MIPOIIC Y PBI u
MEXaHM3Mbl  OIIGHKH  KadecTBa 1. TIpouenypsl OIICHHBAHHS PE3YJIBTATOB U ITOCJICICTBUI HOBOBBEICHUI B CHCTEME 00pa30BaHHUS.
MTPOCKTA, nH(ppacTpyKTypHBIS 2. Koppekruposka [IporpamMm u 11aHOB CTPATErHYECKOTO Pa3BUTHS 00Pa30BaTEIIbHOM OpraHU3aIUH.
yCIIOBHS TUTSt BHEJIPEHUS

pPE3YJILTATOB MPOEKTA

OIIK-1: Cnoco0eHn ocymecTBIsiTb U ONTHMHU3HPOBATH NPO(PECCHOHAIBHYIO 1eATEJIbHOCTh B COOTBETCTBMH ¢ HOPMATHBHBIMHU NPABOBBIMH AKTAMH B
chepe oOpazoBaHusi © HOpMaMHu NPO(ecCHOHAIBLHON I TUKH

OIIK-1.1 AHanm3upyer u UCIIOJIB3YET
HOpPMAaTHBHBIC npaBoBeie | Ilpakmuueckoe 3adanue: HAUTH, W3YYUTh W COCTaBUTh CIIUCOK HOPMATHBHO-IIPABOBBIX AaKTOB,
JOKYMEHTBI,  pErjaMEeHTHPYIOIIUE | perJIaMEHTHPYIONIHE TpeOOBaHUS K MPOPECCHOHAIBHON JIEATEILHOCTH PYKOBOJUTENS 00pa3oBaTeIbHOMN
TpeOOBaHUsI K MPO(ECCHOHATBFHOMN | OpraHu3anuu
JeSITeIIbHOCTH

OIIK-1.2 [Ipumensier HopMaTuBHO-TIpaBoBLIe | IIpakmuyeckoe 3adanue: BKIIOUUTH CIIMCOK HOPMATHUBHO-TIPABOBBIX aKTOB, PEriIaMEHTHPYIOIINE TPeOOBaHMUS
akTel B cdepe oOpazoBaHus C|K TpodecCHOHATBFHON ACSITENHPHOCTH PYKOBOIUTENS 00pa3oBaTeIbHOM OpraHu3aluu, B pa3padaThIBaeMyIO
yu4eToM HOpM mpodeccuonanbHol | CTpareruo 00pa30BaTeNIbHOW opraHu3anuu. [losSICHHTh, KakoW paxjell CTpaTerMd Ha KaKOM JOKYMEHTE
STUKU Oasupyercs.

OIIK-1.3 OcymectBiger nmpodheccuoHanbHOe

B3aUMOJICHCTBHE C Y4YaCTHUKaMH
00pa3oBaTeNbHBIX OTHOIIEHUH B
COOTBETCTBUU c HOpMaMu
podeccHoHATEHON STUKU

Ilpakmuueckoe  3ad0anue:  TIOATOTOBUTH  IUTAH  TPOBEACHUS  OPTaHU3AIIOHHOTO  MEPOTPHUSTHS
(memaroru4eckuii COBET, METOJIMYECKUN COBET, POAMTENHCKOE COOpaHue U Jip.), B KOTOPOM y4eCTh HOPMBI
po¢eCCUOHAITBHON ITUKH
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0) Ilopsiiok npoBeaeHUA MPOMEKYTOUYHOM ATTECTAIIUN, IOKA3ATEJN U KPUTEPUH
OLlCHUBAHMUSL:

ATTecTanMs 1O JUCUMIUIMHE BKIIIOYAET TEOPETUYECKUE M TPAKTUYECKHE 3aJaHuf,
BBISIBIISIOLINE CTETIEHb CPOPMHUPOBAHHOCTH YMEHHI U BIIQJCHUH, TPOBOAUTCS B (hopMe 3aueTa.

3aueT MO JAaHHOW [AWUCUUIUIMHE NPOBOAMTCS IO pe3yjbTaTaM TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH.

[Tokazarenu U KpUTEpUU OLICHUBAHUS 3aUeTa!

3AUTEHO:

— oOy4aromuicss JeMOHCTPUPYET BBICOKHI YPOBEHb C(HPOPMHUPOBAHHOCTH KOMIETECHIIMIA,
BCECTOPOHHEE, CHUCTEMaTHYeCKOe U TIIIyOOKoe 3HaHWe Y4eOHOro wmarepuana, CBOOOIHO
BBITOJIHSAET IPAKTHUECKUE 3a/1aHUs, CBOOOTHO ONEPUPYET 3HAHUSMU, YMEHUSIMH, IPUMEHSIET UX B
CUTYalLUsX MOBBIIIEHHOMN CI0KHOCTH.

—00y4aromuicss TEMOHCTPUPYET CpPeIHUI YpOBeHb CHOPMUPOBAHHOCTH KOMIIETEHLIU:
OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOYCKAIOTCSl He-3HAUNTENIbHbIC OIUOKH, HETOYHOCTH,
3aTpyJHEHHUS TpPH aHATUTUYECKHX OMNEepalusax, IepeHOoce 3HAHUNW W yMEHHl Ha HOBBIE,
HECTaHJIapTHbHIE CUTYalUH.

— 00y4JarImuics IEMOHCTPUPYET MOPOTOBBIN yPOBEHb CHOPMUPOBAHHOCTH KOMITETECHIIUH:
B X0/i€ KOHTPOJIbHBIX MEPOIPUITUH JOMYCKAIOTCS OLIMOKH, IPOSBIISETCS OTCYTCTBUE OTAEIbHBIX
3HAHUW, YMEHUI, HABBIKOB, OOYYaIOLIUICS HCIBITHIBACT 3HAUUTENbHBIC 3aTPyIHEHUS TMPU
OTIEPUPOBAHUU 3HAHUSIMU U YMEHUSIMU TIPU UX IIEPEHOCE HA HOBBIE CUTYAIIHH.

HE 3AYTEHO

- 00yJaromuiicss He MOXKET MOKa3aTh 3HAHUS HAa YPOBHE BOCIIPOM3BEICHUS U OOBSICHCHHS
uH(pOpMalliU, HE MOXKET MOKa3aTh UHTEIUIEKTYalIbHble HABBIKU PEIICHHS MPOCTHIX 33/1a4.
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