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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CykaeHa u ogo0peHa s peanmsaiuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanusaruu B 2025 - 2026
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii I0.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LenssiMu ocBOeHUS AUCUUTUIAHBI «I [pUHSATHE YIIPAaBICHUECKUX PEIICHUI SIBIISIOTCS:

- OCBOCHHE TEOPETUYCCKUX 3HAHUUW WM TPHOOPETCHHE MPAKTUYCCKHX HABBIKOB IIO
NPUHSATHS YIIPABICHUYECKUX PEIICHUN B OpraHU3alliu;

- ¢opmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpaBjeHuto noarotoBku 38.04.02 MeHe1>KMEHT.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Hucuuruimna IlpuHsATHE yhnpaBlIeHYECKHX pPEUICHHH BXOJUT B 00s3aTENbyl0 YacTb
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

CoBpeMEHHBIH CTPATErM4eCKU aHAIIN3

VYnpasneHue 3HaHUIMHA

CoBpemeHHble HH()OPMALIMOHHBIE TEXHOJIOTUU

Teopus opranu3anuy 1 OpraHU3alOHHOE ITOBEICHHE

MeTtob1 UCCIIE0BAHNUN B MEHEIPKMEHTE

Hayuno-uccnenoparenbckas pabota

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI ISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00y4eHu st

B pesynbraTe ocBoeHMs TUCHUIUIUHBI (Moayiis) «IIpuHATHE yIpaBIeHYECKUX PEIICHUI»
oOyyaroImuiics oKeH 001a1aTh CIEAYOMIUMU KOMIETEHIIUSIMHU:

Kon nnaukaropa WNuaukatop 10CTHKEHUS! KOMIIETEHIH
OIIK-3 Crnocoben CaMOCTOSITENIbHO MIPUHUMATh 000CHOBaHHbIE
OpPraHU3allMOHHO-YIIPABIEHYECKUE  PpEIIeHUs,  OLEHMBAaTh  UX  ONEPAllMOHHYI0  H

OpraHU3alMOHHYIO 3((PEKTUBHOCTh, COLMAIBHYIO 3HAUUMOCTb, 00ECIIEUNBATh UX PEATU3ALIUIO B

YCIIOBHSIX CIIOYKHOM (B TOM YHCIIC KPOCC-KYIBTYPHON) M JMHAMUYHOU CPEJIbI;

OIIK-3.1 [TpuarMaeT 060CHOBaHHBIE OPTaHU3AI[MOHHO-YIIPABICHYECKUE PEIICHUS B
YCIIOBHSIX CIIOKHON M JUHAMHYIHOM CPEIIBI

OIIK-3.2 OneHuBaeT ONEpaliOHHYI0 UM OpPraHM3allMOHHYI0 A (EKTUBHOCTH,
COLMAIIBHYIO 3HAYNMOCTD MPUHUMAEMBIX
OPraHU3aIMOHHO-YIIPABICHUYCCKUX PEIICHUN

OIIK-3.3 Brnageer cmocobamMum W = mpueMaMu  peaNM3ali  PUHUMAaEMBIX
OpraHU3alMOHHO-YIIPABIEHYECKUX PELIEHUN B YCIOBUAX CIOKHOU (B TOM
qHCIIe KPOCC-KYJIBTYPHOM) U THHAMHUYHON CPEay




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKTHas pabora — 6,4 akaj. 4acos:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,4 akaJl. 4acoB;
— caMocTosTeNbHas pabota — 97,7 aka. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMu - 3a4ET

AynutopHast ) =
KOHTaKTHas paborta E 5 ®dopma TeKyILero
Pasyen/ Tema 2 (B akaz. yacax) E E{ Bunx 3 KOHTPOJISI Kon
[ — > g O camocToATeNbHOM yCTeBaeMOCTH H KOMITETEHIIHH
Q & paboThI TIPOMEKYTOYHOH
na6. | mpakr. | €8
Tlex. z'g aTTecTaluu
3aH. | 3aH. |Q &
1. Pasgen 1. Pemenus B
CHCTEME YIIPaBIICHUS
IToaroroBka
JOKJIaJI0B
CamocrosTenpHOe
n3ydeHue
yueOHOH U
1.1 Pemenuss B cucreme HayJHOU VYcTHBIH ompoc OIIK-3.1,
ymnpasieHus. Me-Hemxep 05 0,5/0,51( 10 JUTEPaTypbl Brinonnenue OIIK-3.2,
kak JITIP PaboTa ¢ KOHTPOJIBHOM PabOThI OIIK-3.3
3JIEKTPOHHBIMU
OnOIMOTEKaMHU U
CHeIUATU3UPOBaH
HbIMU UHTEpHET-
caiiTamu
1 IToaroroska k
NPaKTUYECKOMY
3aHATHIO
IToaroroBka
JOKJIaJIOB
CamocrosTenpHOe
12 ®yunkuuonanbHas u H3yHCHIe VcTHslit onpoc OIIK-3.1,
Henepas OpHUEHTALYS 0,5 0,5 10 yaebroil M Beinonnenue OI1K-3.2,
YOpaBIECHUYECKUX PELICHUH HayHHon KOHTPOJIBHOH pabOThI OIIK-3.3
JUTEPATYPbI
Pabota c
3JIEKTPOHHBIMHU
6ubimorexamu U
CTCLUATU3UPOBAH
HbIMU UHTEpHET-
caiiTamMu
Wroro no pazneny 1 1/0,51 | 20
2. Paznen 2.
Meronoiornueckue ,
OpTaHU3alIMOHHbIC u
COIMABHO-TICUXOJIOTHYECKUE
OCHOBBI MOJI-TOTOBKH u
peann3aliy  YIpaBIEHYECKHX




2.1  Meromoaornyeckue
OCHOBEI MMOATOTOBKH,
NPUHATHS W Peau3aIiiu
YIPaBICHUECKUX PEIICHHN

0,25

0,5

12

IToaroroBka k
MIPAKTUYECKOMY
3aHATHIO
IToxgroroska
JTIOKJIaZ0B
CaMocTosATeIbHOE
U3yUYCHHE
yuebHO u
HayJHOU
JIUTEPATYypPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH K
CHEeHAIU3UPOBaH
veimMu UHTEpHET-
carTamu

VYcerHsIi onpoc
Brimonnenue
KOHTPOJIBHOH paboOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 OpraHuzalluOHHbIE HU
TEXHOJIOTHIECKHE OCHOBBHI
HOATOTOBKY, IPHHATUSL HU
peanmsa-1in

YIIPaBIEHUECKUX PELICHHH

0,25

0,5

12

IToaroroBka x
NPaKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaJIOB
CaMocCTosATEIbHOE
H3y4eHUe
yueOHOH H
HayJHOU
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEeIMaTN3UPOBaH
HbiMU WHTEpHET-
carTamMu

YcTHBIH ompoc
Brinonnenue
KOHTPOJIBHOM pabOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 Metoapl MOATOTOBKH,
MPUHATHS W pea-JTH3aIin
YIpaBJIEHYECKUX PELICHUI

0,25

0,5/0,31

12

3aHATHIO
TToaroroska
JIOKJIaJIOB
CaMocTosATeNbHOS
H3y4eHUe
yueOHOH H
Hay4HOU
JUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH 1
CHEIMaTU3UPOBaH
HbIMU HTEpHET-
carTaMu

3aHATHIO
TToaroroBka JoKJ1a10B
CaMOCTOSTEIbHOE
u3ydeHue yueOHoH u
HayJHOU JTUTEPATyPHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH 1
CIIEIAN3UPOBAHHBIMHI
WnTtepHer-caiitamu

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.4 OcobeHnocTu
MOJITOTOBKH, TMPHUHATHI U
peanu3anuu
VIIPaBJIEHUECKUX PEIICHMI
B yCJ'[OBI/IﬂX pI/ICKa u
HEOTIPEIETEHHOCTH

0,25

0,5/0,31

12

ITonroroBka x
MIPAKTHYECKOMY
3aHATHIO
Tloaroroska
JIOKJIaJIOB
CaMoCTOSTENbHOE
W3y4eHUe
yueOHOH U
Hay4HOU
JUTEpaTyphl
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHEIMaTU3UPOBaH
HbIMU MHTEpHET-
carTaMu

YcTHBI onpoc
Brimonnenue
KOHTPOJIbHOW paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




Uroro no pazaeny 1 | | 2/0,61 | 48 |

3. Pazmen 3. Kontpos,
kayectBO U 3(PeKTHBHOCTH
YIPaBJICHUCCKUX PELICHUIT

ITogroroBka Kk
MIPaKTHYECKOMY
3aHATHIO
IToxgroroska
JIOKJIaZI0B
CamocTosATeIbHOE

3.1 Konrposs mporiecca U3yUYCHHE
MOATOTOBKY, TPHHATHSI H 0,25 12 yueOHOM 3 u
peanu3anun HAYYHOM
YIPaBICHUECKUX PEIICHHUN JIUTEPATYPHI
Pabora ¢
JNEKTPOHHBIMU
OMOIMOTEKAMH 1
CHeIUATU3UPOBaH
veiMu UHTEpHET-
calitaMu

YceTHblii onpoc OIIK-3.1,
Brimonnenue OIIK-3.2,
KOHTPOJIbHOU paboThI OIIK-3.3

[Toaroroska
NPaKTUYECKOMY
3aHATHIO
TToaroroBka
JIOKJIaJIOB
CaMocCTosATEIbHOE
H3y4eHUe

3.2 KaquTB9 1 0,25 10 yueOHOI u
YIpaBIeHISCKUX PEIICHHHA HayJHOU
JUTEPATYpPbI
Pabora ¢
3JIEKTPOHHBIMU
OUOIIMOTEKAMH 1
CHeIUATU3UPOBaH
HbIMU WHTEpHET-
caltamu

YcTHBIN onpoc OIIK-3.1,
BrmonHenne OIIK-3.2,
KOHTPOJIBHOM pabOThI OIIK-3.3

IlogroroBka Kk
TIPaKTHIECKOMY
3aHSATHIO
ITonroroBka
JIOKJIaJIOB
CaMoCTOSTENbHOE
H3y4eHue
yuebHO u
Hay4HOU
JTUTEepaTyphI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEIMATU3UPOBAH
HbIMU VIHTEpHET-
caTamMu

YCTHBIN 0npoc OIIK-3.1,
Brimonnenue OIIK-3.2,
KOHTPOJIbHOW paboThI OIIK-3.3

3.3 O¢ddexruBHOCTH

o 0,5/0,51| 7,7
YIPABIEHUYECKUX PELICHUN

Wroro no pazneny 1/0,51 | 29,7

Hroro 3a cemectp 2 4/1,61 (97,7 3a4ET

Uroro no pucnuminuze 2 4/1,61 (97,7 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuummbbl «lIpuHATHE yNpaBlIEHYECKUX PpELICHUN» Mpearnonaraer He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHHUBEp-CAIbHbIE YMEHUS M HABBbIKHU, SIBJISIOIIMECS OCHOBOW CTaHOBJIEHHS MNpodeccuoHana.
OpnHako TOJBKO CpeAcTBa AUCUUIUIMHBI «[IpuHATHE yIIpaBIEHUECKUX PELLIEHUI HEJOCTaTOUHBI
11t GOPMUPOBAHUSI KITFOUEBBIX KOMITETEHIINI OYAYyIIero BHITYCKHHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
MOJMOTOBKA KOMIIETEHTHOT'O, TMOKOT0, KOHKYPEHTOCIIOCOOHOTO CIEHUAINCTa, CIOCOOHOTO K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpON aJanTallil B  YCIOBHUSIX
HAay4YHO-TEXHUYECKOr0 MPOIpecca, BIAJACIOIIET0 TEXHOJOTMSMU B CBOEM CIELHUAIBHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B Yy4eOHOM mpolecce HEOOXOAMMO HCIOJB30BaTh MOMHMO TPAIUIMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

C uenpto dhopMupoBaHHuS U pa3BUTHSA MPO(ecCHOHATBHBIX HABBLIKOB OOYYaIOLIUXCS B
pam-Kax peaju3alid KOMIIETEHTHOCTHOTO MOJXoAa B Y4eOHOM Ipoliecce MpH MPOBEACHUU
JICKIIMOHHBIX 3aHITUHA UCIOIB3YeTCS OOBSICHUTEIHHO-UILTIOCTPATUBHBIA METOJ C AJIEMEHTaMU
poOJIEMHOTO U3JI0KEHUS YIeOHOH nHpOopManuy.

Peanu3anust KOMIIETEHTHOCTHOTO MOIX0/1a MPEAYCMAaTPUBAET UCIIOIb30BAHKE B Y4eOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEAyIU-TOPHOU paboToil ¢ 1enbio GopMHUpOBaHHS U Pa3BUTUS MPOPECCHOHATBHBIX HABBIKOB
00ydJaro-1uxcsi.

Teopernueckuii matepuain Kypca «lIpuHsaTHE YyIIpaBIEHYECKUX PELICHUI 3aKpeIIsieTcs
B XO/I€ TPOBEICHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JICKIIMHN ); TUCHbMEHHBIX KOHTPOJIBHBIX PadoOT;
BBITMIOJTHEHUS MPAKTUYECKUX paboT (Ha mpuMepe KOHKPETHBIX OpPraHU3allMii); MpeICTaBICHHUS
IpPE3CHTALMM; HCIIOJIb30BAHUSA AKTHBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATHI:

[ oOyueHue Ha OCHOBE OMbITa — AKTUBU3ALMS [TI03HABATEIILHOMN JIEATEIBHOCTH CTYIEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHO-COOHOCTH K 0000IIEHNIO, aHAIN3Y, BOCIIPUATHIO HH(OpMaIuy;

(] MMHUTAI[MOHHBIC YIMPAXKHEHUS (YIPAXKXHEHUS 10 MHCTPYKIIMH), METOJ «Case Study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHUECKUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTMYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS), ME-TOJ] MO3TOBOM aTaku, 00yueHue Yepe3 HayuHO-UCCIIeI0BaTeNbCKY0 paboTy U Jp.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYNbTYPHBIX M TNPO(ECCHOHAIBHBIX KOMIIETEHLIUH oOyJaromuxcs, a TakKe HaBBIKOB
pelIeHNsT HECTaHJAPTHBIX APKOHOMUYECKUX M YIPABIEHYECKUX 3ajad, 0OpabOTKM M aHaiu3a
KOMMepUecKoil nHpopmauu, GopMHUPOBAHUIO TOTOBHOCTH K MPO(ecCHOHAIbHON ajanTalu,

[] yuebHast JUCKyCCHs — TPOBEEHIE CEMUHAPOB-00CYKIEHUI U CEMHUHAPOB-TUCKYCCHH,
KOTOpbIE MPEINOoNiaraloT JAWalorudeckoe OOIIeHWe YYacTHHKOB, B TIpolecce KOTOPOro
00CyX-Iat0TCs U pelIaloTCsl aKTyallbHbIe IPOOJIEMHBIE BOIPOCHI B 0071aCTH MEHEKMEHTA;

(] pomeBas HUMHTAlUsl CTYyIEHTaAaMHM pEaJbHOM NPO(ECCHOHANBHON JesITeIbHOCTH
(memoBast vTpa) ¢ BHIMOTHEHUEM (PYHKITUN CTICITUAMCTOB HA PA3JIMYHBIX pa00YHNX MECTaX.

JUis  mpoBeneHUsT  KOHTPOJIBHO-ITMAarHOCTUYECKMX  MEPONPHUSITHHA  Ipe/IaraeTcs
HCIOJIb30-BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOIIME TECThI, TECTHI ISl CAMOUATHOCTHKH, JTHCThI
CaMO-OLICHKH ISl IKCIPECC-TUarHOCTUKU (Hampumep, 3PPEeKTUBHOCTH JIEKLIUH, COAEPIKaHUS
JUCITU-TUTHBI).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHUS
WJIH BBITIOJTHEHNUS] MUHU-KOHTPOJIBHBIX PaloT.

CamocrosaTenbHas paboTa CTYIEHTOB MOJKPEIUISETCS MCIOIb30BAHUEM 3JIEKTPOHHOTO
10-co0us MO TaHHOM AUCUHUIUINHE.

Taxum 06pazom, NpUMEHEHNE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



MpHUIaeT WHHOBAIMOHHBINA XapakTep MPaKTUYECKH BCEM BHJaM Y4YeOHBIX 3aHSATHH, BKIIOYas
nekuuoHHble. [Ipu 3TOM fAenaeTcst akIeHT Ha Pa3BUTHE CAMOCTOSATEIBHOTO, MPOJYKTHUBHOIO
MBIIUICHHS, OCHOBAHHOTO HAa TUAJOTHYECKUX MPHEMax, CYObEKTHOHN MO3UIIMU 00YJaroIIerocs B
oOpa3oBaTenbHOM  mpolecce. Tem camMblM  CO3[AIOTCA  YCJIOBUS — JJsl  pealiu3alluu
KOMIIETEHTHOCTHOTO TMOAXOJa NpH H3YYeHUH AUCHUIUIMHBL «[IpuHSATHE yhpaBlieHUYEeCKUX
pELICHUIN.

6 YueOHO-MeTOAUYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeAeHH s IPOMEKYTOYHOM aTTeCTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE OfecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. KysuenoBa, H. B. [IpunsaTtue ynpaBieHYeCKUX pelieHuit | yueobHoe mocooue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

2. Kysnernosa, H. B. [Ipunstre ymnpaBieH4YeCKUX pelieHuit | yueobHoe mocobue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara o6pamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTo/ibl MPUHATHS YIPABICHUECKUX pEIIeHUH | yueOHoe
nocobue / H. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TY, 2018. - 1 37eKTpOH. ONT. TUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara o6Opamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

0) lonotHuTEIBHAS TUTEPaTypa:

1. bangun K. B. Ynpaenendeckue pereHusi[ DneKTpoHHbli pecypc]: YueOnuk / bananu
K.B., Bopo6seB C.H., Ytkun B.b., - 8-¢ u3n. - M.:[lamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum noctyma: http://znanium.com/bookread2.php?book=327956. - 3ara.
C. DKpaHa

2. Kyp6aroBa M. b. TToaroroBka u peanuszanus yrnpasieHdeckux pemennid. Momymns VI:
[DnektponHblid pecypce] : YdueOHo-npakthueckoe mocobue / Tpasur B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:.MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread2.php?book=982107. - 3arux. c. sxpana

3. KysnenoBa, H. B. Ilpunstue ympaBieHdeckux perieHuii . npaktukym / H. B.
Kysnenosa ; Marauroropckuil roc. Texundeckuii yH-T uM. I'. M. HocoBa. - MaruuToropck :
MI'TY wum. I'. U. Hocora, 2020. - 1 CD-ROM. - 3arm. c¢ Turym okpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara o6pamenus: 20.03.2023). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

4. ®apxueBa C. A. MoaenupoBaHue yIpaBJICHUYECKUX pelIeHUN B chepe IKOHOMHUKH B
YCIIOBUSIX HEOMPEACICHHOCTH. [ DNeKTpoHHBIN pecypc|: Monorpadust / benomumues WU.1.,



['op6atkoB C.A., Pomanos A.H. - M.:HUI] UTHO®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MBICJIb ) (ITeperér) ISBN 978-5-16-010269-6. - Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=480352. - 3ar. c. sxpana

5. Tepexun B. U. Tepexun, B. 1. DxoHOMHUYeckoe OOOCHOBaHHWE YIPaBICHYECKUX
pemie-Hui [DNEeKTpOHHBIA pecypc] : mocobOue 1Mo OOOCHOBAHMIO M PEaJH3aAlMH MPOEKTOB
passutus ousHeca / B. U. Tepexun. - Ps3ans: PI'PTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7.
— Pexxum nocryma: http://znanium.com/bookread2.php?book=407389 . - 3aru. c. 3xkpaHa

6. Teopus u mpakTHUKa NPUHATHS YIPABICHUYECKUX pEHIeHUH (U1 OakalaBpoB U
MaructpoB). Yueonuk : yueOnuk / I.1. MockButuH, B.A. Ko3bipes, H.W. AcraxoBa. — Mockaa :
Kuo-Pyc, 2019. — 340 c¢. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3aru. c. 3KpaHa

7. KysnenoBa H.B. Ilpunsatne ymnpaBieHYECKHUX peHICHUN [DIEKTpOHHBIM pecypc] :
yueOHoe mocobue / Huna BnamumupoBHa KysuemoBa ; ®I'BOY BO «Marnuroropckuit
rocyaap-cTBeHHbIN TexHuueckuil ynusepcureT uMm. [ .M. HocoBa». — DneKTpoH. TEKCTOBBIC JIaH.
(2,36 M06). — Maruuroropck : ®I'6OY BO «MI'TY um. I''U. HocoBay, 2018. — 1 a5ek-TpoH. OIT.
nuck (CD-R). — Cucrem. tpeboBanus : IBM PC, mo6oii, 6onee | GHz ; 512 M6 RAM ; 10 M6
HDD ; MS Windows XP u Beimue ; Adobe Reader 8.0 u Brime ; CD/DVD-ROM puckosogn ;
MBIIIb. — 3arj. C TUTYJ. YKpaHa.

8. KysuemoBa H. B. Menemxment [DiekTponHsiii pecypc] : mpaktukym / H. B.
Kysnenona ; MI'TY. - Marautoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabin. - Pexxum noctyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true. - MakpooOBEKT.

9. Kysueroa H. B. MenemkmenT [DnekTpoHHbIi pecypc] : yueoHOoe mocodue / H. B.
Kyszne-nioBa ; MI'TY. - Maruutoropck : [MI'TY], 2017. - 309 c. : tabn., cxemsl. - Pexum
JoCTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true. - Makpoo0ObekT. - ISBN 978-5-9967-0927-4.

10. 3ybapeBa E. B. IlpuHsTHE ympaBlIeHYECKUX pelIeHUi|[ DIeKTpoHHbIi pecype] /
Okaera B.C., 3ybapera E.B., UysukoBa B.B. - M.:llamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum moctyma: http://znanium.com/bookread2.php?book=430348. - 3aru. c.
JKpaHa

11. Boponaués C.M. Teopust npuHATHS peuieHuii| DnekTpoHHbIH pecypc]: YueOHOe
nocooue / bopomaués C.M., - 2-e wusm., crep. - M..®muarta, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum moctyma: http://znanium.com/bookread2.php?book=966465. - 3ari.
C. DKpaHa

B) MeToanyeckne yKazaHus:

1. Ky3ueuoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Marautoropck, Mal'Vy,
2011.- 160c.

2. KysunenoBa, H. B. Ilpunstue ympaBieHdeckux perieHuii . mnpaktukym / H. B.
KysnenoBa ; Marauroropckuil roc. texundeckuii yH-T uM. I'. M. HocoBa. - MaruuToropck :
MI'TY wum. I'. U. HocoBa, 2020. - 1 CD-ROM. - 3arm. ¢ Turym okpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mata oOpamenus: 20.03.2023). - Maxkpoobdbekr. - Tekcr
AIIEKTPOHHBIN. - CBeieHus nocTynHbI Takke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UHTepuer-pecypcebi:

IIporpammHoOe o0ecnieueHue

Haumenosanue I1O Ne norosopa Cpoxk neiicTBuUS TULIEH3UU
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OnekTpoHHas 0a3a  MEPUOJUYECKHX
w3ganmii ~ East  View Information
9 MaTepHabLHO-TEXHHYECKOE o0ecneuyeHne TUCIHIINHBI (MOLYJIfA)

https://dlib.eastview.com/

MartepuanbHO-TeXHUUYECKOE 00ecrieueHre TUCIUTUTHHBI BKITFOYAET:

1. VueOHble ayauTOpHH sl TMPOBENEHUS TMPAKTUYECKUX 3aHATHH, TPYMIOBBIX U
WHIMBUIYATBHBIX KOHCYIbTAIMMA, TEKYIIIETO KOHTPOJIS U POMEKYTOTHOH aTTECTAIHH

() MynbTUMEIUIHHBIE CPEICTBA XpaHEHUSs, IEpelavuy U MpeICTaBIeHHs HHPOPMAIUH.

(] Komruwiekc TECTOBBIX 3aJaHHi ISl TPOBEACHUS IMPOMEKYTOUYHBIX H PYOEHKHBIX
KOHTPOJIEH.

2. [ToMenieHust AJ11 CAMOCTOSATEIBLHOM pa0OThI: 00yJaAIONTUXCSI

1 TlepconanbHble KoMmbioTepbl ¢ maketom MS Office, Beixomom B MHTepHET | C
JOCTYIIOM B SJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CPETy YHUBEPCHTETA

3. Tlomemenuss st XpaHeHuss M MpodumakTudeckoro oOCTyKUBaHUS Y4eOHOTO
000opyI0BaHUS

[0 Hxadsr ams xpaHeHus y4eOHO-METOAMYECKON JOKYMEHTAIlMH, Yy4eOHOTO
000pyI0BaHUS ¥ YI€OHO-HATJIATHBIX TTOCOOHUH.



Y4eOHO-MeTOIMYeCKO€E 00ecTieYeHre CAaMOCTONATeIbHOI padoThl 00y4aloIUXCcH

Ilo muctmmnuae «[lpuHATHE yIpaBIeHYECKHX pEIICHUI MpPEeAyCMOTpeHa ayIuTOpHas |
BHEAyAUTOPHAsI CAMOCTOSTENbHAS pab0Ta 00yJatOLIIXCsl.

CamocrosTensHast paboTa 00ydaromuxcs NpeaycMaTpUBaeT:

— mpopaboTKy TEOPETHYEeCKOro Marephaia, HW3yYeHHe W KOHCIEKTUPOBAaHHE JIOMOIHUTEIHLHOTO
Marepuaiia 1o Kaxaon Teme;

— TOATOTOBKY K CEMHHAPCKAM ©  TPAaKTHYECKUM  3aHATUAM: H3ydeHHe y4eOHOU U
HOPMAaTHBHO-CIIPABOYHOW JTUTEPATyphl, KOHCIIEKTOB JIEKIMi, IOATOTOBKA K BEITIOJTHEHUIO
KOHTPOJIBHBIX pa0oT

— paboTtac OHIEKTPOHHBIMH OHOJIHOTEKAaMU W CHEIHATU3NPOBaHHBIMU MIHTEpHET-caliTamMu.

Ilepeyens TeM Il NOATOTOBKM K NPAKTHYeCKUM  3aHATUSAM 1o Kypcey «IIpunsiThe
YIpaBJIeHYeCKUX peleHnin»

Paszoen 1. Pewenus 6 cucmeme ynpasieHus.
1.1. Pemenus B cucteme yrpaBJeHuUs.
Pemrenust B cucreme ynpapieHusi. OObEKTH U CyOBEKTHI pPelIeHUi. 3HaUeHUE PelIeHUi B COBPEMEHHOM
skoHomuKke. CyIIHOCTh M cojep)KaHUe yIpaBieHueckoro pemeHus. Kiaccupukanus (TUMOIOTHS)
yhpaBieHuecKrX perreHnii. OCHOBHEIE MOAX0IbI K Knaccuukamuu YP. Bapuants knaccudukanuu YP.
PasHOBHIHOCTH OpraHU3aIMOHHBIX pemeHuil. TpeboBaHus, npeabsaBisemMble K YP. Y cnoBust BEITIOTHEHUS
TpeboBanmii. YP 1 coBpeMeHHbIE HHPOPMAITUOHHBIE TeXHOJIOTHH. POPMBI MOATOTOBKY U peanu3anuu YP.
CoBMecTHOE UCTI0Nb30BaHne GOopM MOATOTOBKH U peanmn3anuu YP. YcnoBus u dpaktopsr kadectsa YP.
Menemxep B opranuzauuu. Xapakrtepuctuka JIIIP. Poou menemxepa B mpouecce IITIPYP. Moaenu
noBefeHus: MeHemkepa kak JIIIP. CTpykTypa HesTEeIbHOCTH MEHEKepa U €€ XapaKTepUCTHKU. Poib
yenoBeueckoro ¢akropa B npouecce [ITIPYP. Bnusaue nona npouecc [ITIPYP. Ponb pykoBomutens B
nporiecce BEIpaOOTKH U peaii3aliy YIPaBICHIECKOTO PELLICHHUS.
1.2 dynkuuonansHas | 1ieneBas opueHTarus YP.
@YHKINY PEeLIeHUs] B METOJIOJIOTUH U OpTaHU3alliy Mpolecca yIpaBlIeHUs.
IleneBast opueHTaMA yrpaBieHYecKux perennid. Mepapxus neneit. TpeboBanus k mensm. [lepeBo neneid.
Crnioco0Ow1 onieHnBanus 1ieneil. [Imannposanne B ponecce [1TTIPYP.
Pazoen 2. Memoodonocuueckue ocrnogvl no02omoexu u peanuzayuu ynpasienveckux peweruti (YP).
2.1 MeTtogonornieckue OCHOBBI IIOATOTOBKH U pealii3alliu yupasieHueckux pemenuit (YP).
MeTtogmoniorusi ¥ opraHu3anys nporecca pa3padOTKH ynpaBiieHYecKoro pemenus. Hayunele moaxozas! B
MOJTOTOBKE ¥ NMPUHITUN YP. PoJIb 5KOHOMHUYECKHMX 3aKOHOB B MOBBIIIICHUU d3PPeKTUBHOCTH Y P.
2.2 OpraHu3allMOHHBIE ¥ TEXHOJOTMYECKHE OCHOBBI IOJITOTOBKH, TPHHATHS W peanuzanuu
YIPABIEHUYECKNX PEIICHUM.

Ilcuxonornyeckue acrexTsl NpuHATHS YP. TexHonmorus u opraHusanus npouecca pa3paboTKu U
peasmzaniuu YP. Copmepkanue u craauu (3tambl) npouecca [IPYP. CocraB mporenyp pa3paboTkw,
COIJIaCOBaHMs, YTBEPKACHUSA M OpraHU3aliy BEIIONHEHH YP.

2.3. MeTonbl OATOTOBKY, IPUHSATHS U Peaii3ally YIPaBICHYECKUX PELICHUH.
AHanu3 anpTepHATHB NMPH NPUHATHH YP.
Mopenu, METOAONOTHS W OpraHU3aIs Mpolecca pa3padOTKHA YIMPABIEHYECKOTO pemieHus. MeTosl
aHanm3a YP, meroapl mporHosupoBanus YP, meronmsl 3koHOMHUYecKoro oOocHoBaHusi YP. Metoasl
npuHATHS YP. AKTHBU3UpYIOIIHE METOABl. DKCHEPTHBIE METOJMBl. ODBPHCTUYECKHE METOABl. MeTon
cuenapueB. Merton nepeBa pemienuii. MogenupoBanue B mpoiiecce [IITPYP. MuorokpurepuanbHoe
OLICHUBaHUE ajbTepHaTHB. MeTonsl (OpMHUpOBaHMS MHOXKECTBa anbTepHatuB YP. BsaumoneiictBue
METO/0B U Mojeneil mpu pazpadotke YP. Mcnons3zoBanue Teopun urp B npouecce [ITPYP.
2.4. OcobGeHHOCTH pa3paboOTKH YIIPaBIEHUYECKUX PEIICHUH B YCIIOBHUSIX PUCKA U HEOTIPEIEIEHHOCTH
Bremnss cpena. AHan3 BHEIIHEN CPEJbl U €€ BIUSHUE Ha pealu3alyio aJbTepHATHUB.
YcnoBus HeoNpeAeIeHHOCTH U prcka. OOmme cBeleHus 0 HEeOoNnpeneJeHHOCTH U pucke. COOTHOLIEHUE
MEXIy HEONpeaeNIeHHOCTIMH W puckamu. lloHsTHEe pucka W ero pasHOBUAHOCTH. CTpyKTypa
YIPaBIEHYECKOTO PUCKA.
[Ipuemsl pa3paboTku K BHIOOPOB YIPABICHYECKUX PELICHUI B YCIOBHAX HEONPEACIICHHOCTH U PHCKA.
CymHocTh npuHsATHS YP B ycloBusX pucka u HeorpeneneHHOCcTH. OCHOBHbBIE MOZENH y4deTa pucka u
HEONPEEICHHOCTH IIpU NpUHATUN YP. OpraHusanuoHHbIE METOABl YMEHBIIECHUS HEOIIPEIEeICHHOCTEH U
puckoB. CTpaxoBaHHE yNPaBICHUYECKUX PUCKOB. BripaboTKa ynpaBieHUeCKUX pelIeHUH B KOH(DIMKTHBIX
CUTYaIUsAX.

Pazoen 3. Konmpons, kauecmso u 3¢hppekmusHocmv ynpasienyeckux peuenui
3.1 KoHTponb MOATOTOBKY, IPUHATHS W pealu3allii  YHPaBICHUYECKUX PELICHUH.



Oyakiuu U BuABl KoHTpoiist. Copepxanue KOHTposs. DyHKnMM KoHTpois mporecca IITIPYP.
HopmaTuBHo-TIpaBoBOE 0O€cIieueHre IpoIiecca KOHTPOJIs 3a BeITostHeHHeM Y P. TIporiecc ocyrecTBiaeHMs
KOHTpOJIsA. CONMaTbHO-TICHXOJIOTHYECKHE aCTICKThI KOHTPOJIs. OlleHKa UCTIOHECHUS PEIICHUM,

3.2 . KadecTBO ynpaBiICHUECKUX PEIICHUH

KavectBo m 3pdexkTnBHOCTS, — BakHeHIMe XapakTepucTuku YP. YcmoBus m dakTopsl kadectBa YP.
Orenka kauectBa. Ctanmaptsl kadectsa 1SO 9000.

3.3. DddexTuBHOCTH yIpaBIeHUECKUX PEIICHHH.

OddexktuBHOCTE YP W ee cocraBmsmomue (OpraHM3aIllMOHHASs, COITMANBbHAs, DSKOHOMHYECKas,
TEXHOJIOTHYECKasi, IICHMXOJIOTHYECKas, TIpaBoBas, OJKOJOTHYECKas, JTHUYECKas, MOJUTHYECKas
3¢ heKTUBHOCTH). METOMBI OIICHKH 3KOHOMHYECKOH A dekTuBHOCTH YP.

IIpumepHble Bompochl Ajiasi  cobeceqoBaHusi (YyCTHOro ompoca) mo  kypey «lIpunsitue

YIpaBJIeHYeCKUX peleHnin»

1. [aiite onpeneneHue TEpMUHA «yNPaBICHUECKOE PEIICHUE» U IOSCHUTE 00JIaCTH €ro ACHCTBHA.

2. Kak cooTHOCSTCS TEOpHs W MpaKTHKa YIpaBlIeHUYECKHX pemieHui? KakoBa poib ympaBiIeHUECKOTO
pellIeHus B YIpaBIeHUN opraHu3amueii?

3. Kakme QyHKOMM BBIIONHAIOT CIELUANUCTBI, JKCIEPTHl M KOHCYJIBTAHTBHI NPH pa3padoTKe U
peanu3anuu ynpapieHYECKUX pelIeHUI?

4. KaxoBbI OCHOBHBIE TPeOOBaHMsI, MPEIbsIBIsieMbIe K MeHe [ kepy XX| Beka, MpHHAMAOIEeMy pelieHus ?

5. KakoBo coaepkaHue ynpaBIeHYEeCKOr0 PeLIeHNUsI KaK MPOLecca U KaK SIBICHUSA?

6. KakoBbl ocHOBHBIE (DYHKITMH yIIpaBiieHYecKoro perreHus? Packpoiite comepikanue 3THX (QyHKIUH.
MoryT n1 QyHKIMK YIPaBISHYECKOTO PEIICHHS Pa3IMYaThCsl B PA3HBIX CUTYAIHAX B COOTBETCTBUH C
COOCTBEHHBIM OMBITOM H 3HAHHSMHU MEHeKepa?

7. Uro Hajo NpUHUMATh BO BHUMaHUE NpH (HOPMYIHPOBKE YIIPABICHYECKOTO peleHNs?

8. Kakue kmroueBble (UIypbl YYacTBYIOT B THUIIOBOM IIpOLECCE€ IOATOTOBKM M pealn3aliu
YIPaBIEHYECKOTO peIIeHus?

9. B uem ocobennoctu crpareruu first mover? B uem ocobenHoctu crpareruu last mover?

10. [louemy BO3HHMKAaeT HEOOXOIMMOCTb NPOBECTH THIOJOTH3ALMIO yHpaBieHueckux pemeHui? [lo
KakKUM YKPYIHEHHBIM TpPH3HAKaM IIeJIecO00pa3HO TIPOBOJAUTH BBIIEICHUE PA3TUYHBIX THIIOB
YIpaBIeHUYECKUX PEIICHU?

11. KakoBa pojib HCTOPUYIECKUX JTUYHOCTEH B pa3pabOTKE COBPEMEHHBIX YIPABIEHUYECKUX PELICHUH?

12. B yemM 0cOOE€HHOCTH TEXHOJIOTHH: «YIPaBJICHUE 10 pe3ynbTaTamM»? B ueM 0cOOEHHOCTH TEXHOJIOTHH:
«YrpagieHue Ha 0a3e MOTPeOHOCTE U HHTEPECOBY?

13. KakoBa ponp uenoBedeckoro (akropa B mporuecce pa3paboTKu ynpasieHueckoro pemeHus? Kakue
MHIMBUAYaJbHbIE KadyecTBA HEOOXOANMBI MEHEIKEPY ISl YCHEIIHOTO IPUHATHS PELLICHNs?

14. Yto noHMMaETCs 1Mo/ TEPMUHOM «3THUECKHe HOpMbI»? Kakoe pemenue cuutaercss MOpajbHbIM?

15. KakoBel OCOOEHHOCTH BJIMSHHSA TMAaHWKM Ha 3Talbl MOATOTOBKM W pEAM3alMU yNPABICHYECKUX
pereHui?

16. 3auem HyXHa oOpaTHas CBs3b HpH pa3palOTKe W peaju3allHd YIPaBJICHUECKOTO pelieHus?
IIpencraBbre HarIsAHO (TPadUUECKH) IPOLIECC Pa3padOTKH YIIPABICHYECKOTO PeIICHHs?

17. Kak npuMeHsroTcs K pa3paboTKe YIpaBiIeHYECKHX pellieHH HaydHble Toaxobl? Kakue moaxoapl BeI
MOJKETE Ha3BaTh?

18. PackpoliTe CyIHOCTh CHCTEMHOT'0 TIOIX0/Ia. B uem oTin4re CHCTEMHOTO MOJIX0/1a OT KOMILIEKCHOT0?

19. HazoBure OCHOBHBIC HampaBieHHs pa3pabOTKM ympaBieHdeckoro pemeHus. llepeuucnute
BO3MOXKHBIH BBIOOp IeNie Ha pa3HBIX 3Tanax pa3paboTKH yNpaBlieHYECKUX PELICHWH M Ha Pa3HbIX
YPOBHSIX yIpaBIeHUECKON nepapxuu?

20. Yro BrItOYAIOT B ce0sl METO/BI pa3paboTKH yIpaBJIeHYECKUX pereHuit? Kakum ycroBHsIM JOJKHBI
YIOBIIETBOPATH METO/IBI Pa3pabOTKU YIPABICHYECKUX PELICHUHN?

21. B d4eM 3akioyarOTCs OCHOBHBIE TEXHOJOTHMYECKHE TpeOOBaHUS K TIpolleccy pa3paboTKH
YHPaBIEHYECKUX PEIICHUH?

22. KakoBa poibp HMH(OPMAIMOHHBIX IPOLECCOB NpU pa3pabOTKe U peannu3aldH YIpPaBICHYECKHX
peleHuin?

IlpumepHbIii NepedyeHb TeM pedepaToB (TOKJIATAOB, IcCe, COOOIEHMIT):

1. TlonsTHE yIpaBICHUECKOTO PEIICHUS, €T0 MECTO U POJIb B IPOIIECCE YITPABICHUE MPEATIPUITHEM.

2. OpraHu3amnyoHHBIC ¥ CONUALHO-TICUXOJIOTHYECKHUE OCHOBBI pa3pabOTKU YIPaBICHYSCKUX PEIICHUH.
3. Kiaccudukanus ynpapieHUIECKUX PEUICHUH (aHAIHU3 Pa3TUYHBIX MTOJIXOJIOB).
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TexHomoTHs NPUHSTHS YIIPABICHYECKUX PEIICHIH (Ha MpuMeEpe BeIyIUX KOMIIaHuH Mupa u Poccun).
BnusiHue JMYHOCTHBIX KadecTB 4YelOoBeKa (PYKOBOAMTENS) IpU IOATOTOBKE U peau3aliu
YIPaBIEHUECKUX PEIICHUH.
BnusiHue naHvky Ha NOATOTOBKY M pEAIN3allMIO YIIPABIEHYECKUX PEILICHUM.
SInoHCKHME METOABI IPHUHATHS YIPABICHUYCCKUX PEIICHUI: aHAIN3 U OLICHKA.
[Ipo6nembl opraHn3auy BEIIIOJHEHUS YIPABICHYECKUX PELICHUI.
Poib 5KOHOMHUYECKHX 3aKOHOB B TIOBBILICHUH Ka4eCcTBa U 3PQEKTUBHOCTH YIPABICHYECKUX PELICHUH.
Hayunble monxoasl K mporeccy pa3paboTKyu U peanu3alliy YIPaBICHYECKUX PELICHUH M UX POJb B
CHUCTEME yTIPABICHHS.
CucreMHBIN IOJXOA MPU IPUHATUH YIIPABIEHUYECKUX PEIICHUH.
IIpuMeHeHue cUTyallMOHHOTO TIOJX0/1a IPU MPUHATHHN U pealn3allii YIIPAaBIEHYECKOTO PELICHHUS.
CoBpeMeHHbIE TEHICHLIUH PA3BUTUS TEOPUH U MPAKTUKH NPUHITHS YIPABICHISCKUX PELLICHUH.
Bnusaue ncuxosnorudeckux (akTopoB Ha mpolecc pa3paboTKM W pealu3alud yIpaBICHUYECKUX
peLieHui.
Posib cyOBEKTUBHBIX M OOBEKTHBHBIX (PAaKTOPOB B IpOLECCE MOATOTOBKHU, IMPUHATUS U peasIn3aliu
YIPaBIEHYECKOTO PEIICHUS.
VY4er GakTopoB COMOCTABUMOCTH AJIbTEPHATUBHBIX YIIPABICHUECKUX PEIICHHH.
Hcnonb30BaHuE TEOPUH MOJIE3HOCTU B MPOLIECCE MTPUHATHUS PEILICHHUI.
OKOHOMUYECKOE, OPTaHU3aIlIHOHHOE U COLMAIIBHOE COAEPKAHUE YITPABICHUYECKUX PEIICHNN.
OYHKINY PEeLIeHUs] B METOJIOJIOTUN U OpTaHU3alliy Mpolecca yIpaBlIeHUs.
BrnusiHue BHEIIHEH cpe/ibl Ha Mpoliece pa3padOTKU U Pealn3aluy yIpaBleHUYECKIX PEIICHHH.
ITpuemsl pa3paboTKU 1 BEIOOpA yNIPABICHYECKUX PEIICHUN B YCIOBHUAX HEONPEACICHHOCTH 1 PHUCKA.
OTBETCTBEHHOCTh MEHEKEPA MPU pa3pabOTKe yNPaBICHYECKUX PEIICHHH.
WNnauButyanpHble KadyecTBa MEHEIKepa U CTUIb PYKOBOJICTBA B IpoIlecce IPUHATHS peIIeHNUS.
MeToapl cpaBHEHHS AIbTEPHATUBHBIX YIPABICHUYECKUX PEIICHUH U BHIOOP PEIICHHS.
OcCOOCHHOCTH HCTONB30BaHUs HMH(MOPMALMOHHBIX MOJIEJIEH IpH pa3paboTKe YIpaBIIEHUYECKUX
peuieHui.
O hekTUBHOCTD JAEATENIbHOCTH KOHTPOJIBHBIX CIYK0 B OpraHn3allMOHHON CTPYKTYpe YIpaBICHUSI.
CucremMa NPHOPUTETOB NMOTPEOHOCTEH M WHTEPECOB YEJOBEKa IPH PEaTM3aLUM yNPaBICHUYECKUX
peLieHui.
CucreMa MpHOPUTETOB TOTPEOHOCTEH W MHTEPECOB OOIIECTBA MPH peaTU3alMU YIPABIECHUYECKUX
peLieHuil.
CoBpeMeHHBIE TEHICHLUU HCIOJIb30BAHUS CPEICTB OPITEXHUKU /ISl MOBBILEHUS 3 (HEKTUBHOCTH
YIPABJICHUYECKUX PEILICHUMN.
Ananu3 3apyOeXHBIX TPEICTAaBICHUH O MOATOTOBKE M pEajM3alud YIPaBICHUYECKUX PpEIICHUH
(ITPYP).
Bo3M0XHOCTH KOMIIBIOTEPOB JIJIs1 MAITMHHON pa3paboTKH YIIPaBIE€HYECKUX PEIICHUH.
TpeboBanus, NpenbIBIIEMbIE K TPOLIECCY MOATOTOBKH W peaIM3alliy yIPaBICHUYECKUX PEIICHUH U
pa3paboTka Habopa CTaHIAPTOB Ha YIPABIEHUYECKOE PpEIICHHE.
[TpoGieMbl COBEpIIEHCTBOBAHHUS METOJMKH pa3pabOTKK YNpaBlIeHUYECKUX PEIICHUH B TEXHUYECKOU
CUCTEME.
Co3nanue 1 000CHOBaHHE TEOPUH O MPUHLMIAX Pa3padOTKH YIPaBIEHUYECKUX PEIICHUH.
AHanmu3 U COBEPIICHCTBOBAaHME METOAMKH Pa3paOOTKW YNPaBICHUYECKUX PEIICHWH B COLMATBHOU
CUCTEME.
VYnpapneHueckre pelleHns B yCIOBHSIX pbIHKa pu coBpemeHHoM HTII.
OtpacineBble 0COOCHHOCTH, BIMSIOLINE HA METO/IbI BEIPAOOTKH PEIICHUH.
OTUdYecKue OCHOBBI pa3padOTKU YIPaBICHYECKUX PEIICHHUH.
ConanbHO-TICUX0JIOTHYECKUE TPEATOCHUIKN KaueCTBa BHITOJHEHHS YIPABICHUECKUX PEIICHHUH.
[Icuxonoruueckue npaBuia GOPMYITUPOBAHUS YCTHBIX PacIIOPsLKEHUI.

B3anMocBs3s GhopM pa3paboTKu U peas3aIiiil YIIPaBICHICCKUX PEIICHHM.
AHanm3 Mojeneld TOBENEHHUs PYKOBOIAUTENS NpHU pa3paboTKe M peaTu3aliil yIpaBlIeHYECKOTO
peleHusl.
[IpunsiTie ympaBlIeHYECKHX PEIICHUN U yCTpaHEeHHe Ipo0IeM.
Pa3pabotka u peanuszanuy ynpapieHUECKUX PEIIeHUH IPU OpraHU3aluy CIIOPTUBHBIX COPEBHOBAHUI.
IMpomecc  pa3paboTkM ©  peaJn3alydyl  yNPaBIEHYECKOTO pemeHus B chepe  Mayoro
MIpeIIPUHIMATENBCTBA.
MeHemKxep B CHCTEME YIPABICHHUS U €T0 POJIb B IIPOIIECCe pa3pabOTKH M peaTH3aliiy yIIPaBIeHIECKIX
pelIeHU.
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VYpasiieHYeCKHE PEIIEHUS B CHCTEME YIIPABICHUS U ACATEIBHOCTH MEHEIKEPA.
Bo3HukHOBeHME HayKu 00 yNpaBIeHUECKUX PEIICHUSX U €€ CBA3b C JPYTUMU HayKaMH.
VYnpasneHueckue pemieHuss M TpeOOBaHUs, NpPEABABIAEMBIE K HHM B Mpolecce pa3padOTKu H
peanu3anuu.
Ponu MeHemkepa B yNpaBJIEHUH CBSI3aHHBIC C IPUHATHEM YIIPABICHYECKOTO PEIICHMSL.
WnTemiekTyanbHas IeATEIbHOCTh MEHEIPKEpa IpH pa3paboTKe W peanu3aluy YIpPaBIeHYECKUX
peLieHui.
IIponecc npuHATHS yIPaBIECHUYECKOTO PEMICHUS U €T0 CTPYKTYpa.
OpraHu3aiioHHbIE OCHOBBI IIpolLiecca Pa3padOTKU U pealn3aluyl yIpaBleHUYECKUX PEIIeHHH.
OTBETCTBEHHOCTh PYKOBOJAUTEINS 32 KAUECTBO YNPABIEHYECKOTO PEILICHUS.
Teopus cyneponTUManbHBIX PEILICHUH.
BnusiHue pernoHanbHBIX OCOOEHHOCTEH Ha IMPOLIECC MMOATOTOBKHM M PEaIM3aLUH YIPaBIEHUYECKOTO
peleHusl.
IIpunsatue YP kak Hayka U UCKYCCTBO.
IIpoekTHpoBaHKE CUCTEM NPUHATHS PEMICHUI B OpraHU3aLMIX.
Pemenne kak NpoIyKT yIpaBIeHYECKOTO TPYIa.
Paznenenue u koomepanus TpyJa ynpaBieHIECKUX PAOOTHUKOB B MPOIECcCe MPUHATHUS U Peai3anin
peIIeHus.
Posib pykoBoAUTENS M KOJUIEKTHBA B MIPOLIECCE BHIPAOOTKH, IPUHATHS U PeaIH3alyi PELLICHHS.
[TpuHIMI paMoHANLHOCTH B TIOATOTOBKE U BHIOOpE YP.
CoBpemeHHble HMH(OpMAIMOHHBIE TEXHOJIOTHMH B TMpolecce pa3padOTKM W peau3aiun
YIPABIEHUYECKNX PEIICHUM.
CoBpeMeHHbIC TECHJCHIIMU HCIOIb30BaHUsI HH(OPMALMOHHBIX TEXHOJIOTHI B MPOIECCE MOATOTOBKU
yIpaBIeHYECKUX pelIeHuH (TOIX0bl, aHATIN3, OLICHKA).
WudopmamoHHble IpoLecchl, IPUMEHIEMbIe IIPH pa3paboTKe YIPaBICHYECKOTO PELLICHHUS.
3HaueHNe TEXHOJIOTUU JIIEKTPOHHON 00padOTKM IKOHOMHYECKON WH(pOpMaruu Tpu pazpadoTke
YIPaBIEHYECKOTO PEIICHUS.
PeiHOUHBIE ycroBHS Tpotiecca pa3paboTKH U MPHHSATHSI YIIPABICHUSCKUX PEIICHHH.
[IpumeHeHne MaTeMaTHYECKUX MOZIEIEH B Ipolecce pa3padOTKH yIpaBIEHYECKUX PELICHUH.
Hcnonp3oBaHne MMHUTAIIMOHHOTO MOJIETMPOBAHUS IMPHU BBIOOPE M OOOCHOBAHWH YINPaBICHUECKUX
peLieHui.
OKcIepTHBIE OLICHKH KaK OCHOBA IPUHSTHUS PEILICHUN B YCIIOBHAX OTPaHUYeHHON MH(OpMAaLHU.
ITpoOeMbl MCHONB30BaHUA MaTeMaTHYECKHX MOAEIEH AJISl CHIDKEHHUS! YPOBHsI HEONPENeNICHHOCTU
TIPUHATHUS YIIPABIEHYECKUX PEIIECHHH.
MeToap! opranu3auy npouecca pa3paboTKH yIpaBIeHYECKUX PELICHUH (aHAIN3, OLICHKA).
Bnusiaue Tpaaumuuii, cneuMuKd NOpennpusATHS HA TPOLECC IOATOTOBKM U peasIn3aliu
YIPABJICHUYECKUX PEILICHUMN.
CoBpeMeHHbIe METOIMKHN pacueTa 3PpPEeKTHBHOCTH yIPaBICHUSCKIX PEIICHHMN.
Mertoap! noBbleHus 3PPEKTUBHOCTH pa3padbaThIBaEMbIX YIIPABICHUYECKUX PEILICHHUH.
OpraHu3aiMoOHHBIN ayTUT YIPaBICHUECKHUX PEIICHUH.
JKW3HEHHBIM LUKII YIPABJICHYECKUX PEILECHUI.
TeHaeHLIMN 1 KPUTEPUH B BEIOOPE yIPaBIIEHUECKUX PEIIEHUH B 00J1aCTH HHBECTHLIUH.
OcobeHHOCTH pa3paboTKH yIpaBIeHUECKUX PELICHUH B 00J1acTH (PUHAHCOB.
Oco0eHHOCTH pa3paboTKH U pealiu3aliiy YIPaBICHISCKUX PEIICHUH B YCIOBUSX PHCKA.
OcobeHHOCTH pa3paboTKH U pealiu3alliy YIIPaBICHYECKUX PEIICHUH B YCIOBUAX HEOIPEASICHHOCTH.
Kputepun perienust mpodiaeMbl, NPUHATHE PEIIEHHUS B YCIOBUSIX MHOTOKPUTEPHAIbHOCTH.
MeTop! TIPUHATHUS PEIICHNS B YCIOBHAX OIMPEIETICHHOCTH.
Mertonbl NPUHSTHS PELIEHUM B YCIOBHSIX BEPOSITHOCTHOM CPEJIbI.
MeTto/16I TEOpUM UT'P B IpUHATHH YP.
Hcrnonp3oBanne MeToga JUCKOHTHPOBAHUS TIPH  TOATOTOBKE, NPHUHATHH W  pealn3alun
YIPABJICHUECKUX PEILICHUMN.
Pa3paboTka ynpaBieHYeCKOTO PEeIICHHs B YCIIOBHAX MICUXUYECKOH HANPSHKEHHOCTH.
MeToap! 5KCIEPTHBIX OLEHOK NPH pa3pad0TKe ¥ NPUHATHH YIIPaBIEHUYECKUX PELICHHUH.
Opraam3arus mpoiecca pa3paboTKU yIpaBISHIECKUX PEIICHUH.
AHanu3 1 pa3paboTKa CXeMbl IPUHITHS YIIPABICHIECKOTO PELLICHHUS.
Pa3zpabotka mporpamMHoro oOecrmeyeHusi MOIACPKKU Iporecca pa3paboTKH W peann3aluu
YIPAaBICHYECKOTO PEIICHUS.
Poub pykoBonuTens B mporecce pa3pabOTKy, IPUHATHS U peau3alii YIPaBI€HYECKUX PEIICHUI.



93. IIpuHsATHE yIpPaBISHUYECKOIO PEIICHHS B 001aCTH IICHOOOPa30BaHMU.

94. MeTo010THs IPUHSATHUS KOJUICKTUBHBIX PEIICHUH.

95. AHanu3 BO3MOXHOCTEH CHIYKEHUS PHCKOB TPH Pa3pabOTKe YIIPaBICHUECKUX PEIICHHH.

96. MmuTanmoHHOE MOJEIMPOBaHHE KaK METOJ OOOCHOBaHHMS Mpolecca pa3padOTKH YIPaBICHYECKOrO
peleHHS.

97. Mojenb NPUHATHS PELICHUH prMa—erTTOHa.

98. Moenb NPUHATHS YIIPABICHYSCKUX PEIICHUH Ha OCHOBE JICTOBBIX UTP.

99. MerouKa SKOHOMHYECKOTO 000CHOBaHHUs Y P 10 TOBBINICHUIO KA4eCTBAa CUCTEMBI YIIPABICHHUSL.

100.  Hcnonp3oBanue puHaHCOBOM nHbopMaluu B mpakTke [ITIPYP.

MeToanuyecKkue peKOMEHJALUH 110 HAMCAHUIO U 3aIuTe pedpepaTos

Pedepar sBrsercs omHol U3 popm ydeOHONW M HAYIHO-HCCIEAOBATENBCKONH PaOOTHI CTY/AEHTOB.
Pedepar — 310 nmcbMeHHas paboTa Ha ONMpEeICHHYIO TEMY, MOJArOTOBICHHAs HA OCHOBE MOYMTAHHBIX
KHUT, )KYpHAJIBHBIX CTaTel, MyOJIMIUCTHKY U APYTUX MaTepuanoB. Llenp Hanucanus pedepara COCTOUT B
TOM, 4YTOOBl HAY4YWTh CTYAEHTOB CBSI3bIBATh TEOPUIO C IPAKTHKOH, IIOJIb30BATHCSA JIMTEPATYpPOM,
CTaTUCTUYECKUMHU NaHHBIMHU, IIPUBUTh YMEHHUE MOIYJISIPHO H3JaraTh CJIOXKHBIE BOHpochl. Pedepar —
KOMITO3UIIMOHHO OPraHW30BaHHOE OOOOIIEHHOE H3JI0KECHUE COJIEPKAHMUS HCTOYHHMKA WHPOPMALUH
(cratbu, pspma craTteil, MOHOTpadWi W Ap. MEYaTHBIX HCTOYHHKOB). CnoBo «pedepar» mMeeT IBa
3HA4YCHUS: C OJHON CTOPOHBI, OHO MpeIojaracT KpaTkoe U3JI0oKeHHe pedepupyeMoil HayqHoi paboTHl,
KHHUTH, cTaThu. C APYroi CTOPOHBI — JOKIA] Ha 3aJaHHYIO TeMY, CACJIAaHHBIM Ha OCHOBE KPUTHYECKOTO
0030pa JTUTEepaTyphl U JPYTUX HCTOUHUKOBR.

HccnenoBanne pedepaTHBHOTO XapakTepa y4aT CTYACHTOB paboTaTh ¢ HAYYHOW JTUTEpaTypoH,
YMETH OT6I/IpaTI) u KJ'IaCCI/I(bI/IHI/IpOBaTB HCO6XOI[HMI>II>'I MaTcpuall, BLIABIIATH IMOJTYYCHHBIC TOUKHU 3PCHUA Ha
CYTb MPOOJIEMBI, JOTMYECKH BBICTPAUBATh U U3J1arath NpopaboTaHHBIN MaTepHai, 0000IIaTh ero u AeiaTh
BBIBOJIBI.

PaGora ctymenTa Hax pedepaToM COCTOUT M3 CIEAYIOIIMX ATAIOB: BHIOOP TEMbI, HAKOIUICHHUE
MHQOPMAaIMOHHOTO MaTepuala; MOArOTOBKA U Hamucanue pedepata; 3ammra pedepaTa Ha CEeMUHAPE HITH
KoH(epeHnu. BeIOop TeMbI pedepara oCyIIecTBIIETCS U3 CIUCKA MPEJUI0KEHHBIX MPEToiaBaTelieM TEM.
CryIneHT caM MOXET NpPEAJIOKHTb TEMY, €CJIM OHa HaXOAMWTCS B paMKax Kypca, M COrjacoBaTh €€ C
pykoBoauTeneM. TemaTwka pedepaToB BHOCHTCS B OaHK TeM pedepaToB M HCHOJb3YeTCs Kak
KOHCYJIbTAIIMOHHBINA QOH/T Kadeaphl.

Pedepar momkeH HMETh CIEAYIOIIYIO CTPYKTYpY: IUIaH, KpaTKoe BBEIEHHE, W3JI0KECHUE
OCHOBHOTO COJICPKaHUS TEMBI, 3aKJIIOYEHUE, CIICOK MCIOIb3YEMOH JTUTEPATyPHI.

BBC}ICHI/IG CIIYKUT JIJid OpPUCHTAIUU YUTATCIIA B HaﬂbHeﬁmeM n3noxennu. Bo BBCJACHNU
HEOOXOIUMO TMOKa3aTh 3HA4YCHHE, AaKTyaJbHOCTb paccMaTpuBacMoi MpoOieMbl, OOOCHOBaHHOCTh
NPUYMHBEl BBIOOpa TeMbl, cOPMYJIMPOBaTh HAY4HYIO MpPOOJEMbl, PACKpHITh LEIU M 3afadu pedepara.
KpOMe TOro, CJICAYET OTMCTHUTbL, B KaKUX IPOU3BCACHUAX HN3BECTHBIX YYCHBIX — OJSKOHOMMUCTOB,
MEHEPKEPOB-IIPAKTUKOB pacCMaTpUBAETCs H3ydaemast mpodiema.

OcHoBHOE cozepkaHue paboThl pacrojiaraeTcsl B IJlaBax MeKAy BBEJCHHEM U 3aKiroueHueM. B
OCHOBHOH 4YacTu paboThl  OONbIIOE BHUMAaHWE CJIEAYeT VYACIHTh TIIIyOOKOMY TEOPETHUYECKOMY
OCBCHICHHWIO KaK TEMBI B ILCJIOM, TaK W OTACJIBHBIX €€ BOIIPOCOB, IPaBUIIBHO YBA3aTb TCOPETHYCCKUEC
MOJIOKEHUSI C MPaKTUKOW. W3MoKeHne MOMKHO OCYLIECTBISTHCA B COOTBETCTBUM C COCTaBICHHBIM
riaHoM. Pedepat nomkeH ObITh HallMCaH SICHBIM SI3BIKOM, 0€3 IIOBTOPEHUH, COKpaIlleHHH, TPOTUBOPEUHit
MEXAY OTACIBHBIMU ITOJIOXKCHUSAMU. Ecom B Xonae pa6OTI)I BBISIBJIEHBI KaKue-In00 3aKOHOMEPHOCTHU, TO
1es1ecoo0pa3Ho MPOAEMOHCTPUPOBATE UX B (hopme Tabmui, rpadukoB, cxeM, TUarpaMmm, puCyHKOB.

3aKIIl0YeHHE COACPKUT KpaTKoe M3JI0KeHHe Bcel mpobieMel. OHO cocTaBiisieTcs TakK, 4TOOBI
YHUTATEIh, HE U3y4as BCIO pa0oTy, a TOCMOTPEB JIHUIIb 3aKIIF0YEHUE, MOT' COCTABHUTh 00IIee Npe/ICTaBIICHIE
00 wuccregyeMoil mpoOiieMe M OCHOBHBIX HESX, Ha KOTOPBIX CTPOMIIOCH M KOTOPBIMH 3aBEPIIHIIOCH
TEOPETUYECKOE UCCIIEIOBAHUE.

K conepxanuto pedepara npeabsSBISIOTCS CIeIyIONIHe TPeOOBAHNS:

I/IH(l)OpMaTI/IBHOCTI), IIOJIHOTA, JIOTHYHOCTD HU3JIOKCHHU,

COOTHECEHHOCTh COZIEpKaHUs pedeprupyeMoit IuTepaTypbl ¢ U30paHHOU MPOOIEeMOii;
rIIyOMHa IpopabOTKH UCTIOJIB3YEMbIX HCTOUHHKOB;

SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaia,;

CUCTEMAaTUYHOCTb B M3JIOKEHUU UMEIOIINXCS JaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYIMPOBKH BHIBOJOB, UX 000CHOBaHHOCTH;
apryMEHTUPOBAaHHOCTb KPUTHKH;

ASENENENENENEN



v/ IpaMOTHOCTh TEKCTa, aKKypaTHOCTh €ro O(OPMIICHHS W MPaBHJIBHOCTH C TOYKH 3PEHHS
HMMEIOIIUXCS Ha JaHHBIN nepuoj Onbanorpadguueckux TpeOOBaHHI.

[Tocne 3aximoyeHnst B TEKCT PabOTHI MOMEUIAIOT CIIUCOK MCIOIb3YEeMOH JTUTEPaTypPhl, B KOTOPBIN
JOJDKHBI OBITH BKJIFOUEHBI T€ HICTOYHHUKH, Ha KOTOPBIX €CTh CCBIIKH B TEKCTE.

CIHCOK HCTIONb3YeMOM JTUTEPATyPhl COCTABIIACTCS B CIEAYIOMIEH ITOCIET0BATENbHOCTH:

1. OdunmanbHBIe MaTepUaNbl (3aKOHBI, YKa3bl).

2. OcranpHble HCIONB30BaHHBIE B pedepare MCTOUHUKU B andaBUTHOM mOpAake (aMuinii
aBTOPOB.

[IpuBoguMBIE B TEKCTE IMTATHI JOJDKHBI OBITH CHAOXKEHBI COOTBETCTBYIOIIMMH CCHUTKaMH Ha
WCTOYHUKH, U3 KOTOPBIX OHM B3SITHI, C yKa3aHWEM aBTOpa, Ha3BaHUs paOOThI, CTPAHHLIBL.

Tekct pedepara numercs ¢ OJHOH CTOPOHBI UCTA, KAKABIN IMyHKT IJIaHa C HOBOW CTPaHHIIBI.
CrpaHunpl JODKHBI OBITH TpoHYMepoBaHbl. Hymepanus crpanui; ckBosHas. O0beM pedepara 15-20
CTpaHHLI.

Tekcr nomkeH ObITh Hamewatan d4epe3 1,5 untepBan, mpudt 14 Times New Roman c
cOOJIF0OIeHEM YCTaHOBJICHHBIX pa3MepOB OTCTYTIA OT Kpas nucTa (1,27): neBoe moie — 30Mm; mpaBoe moste
— 10mm; Bepxaee mone — 20 Mm; HkHee Tone — 20MM. CTrib TekcTa — OOBIYHBIN, BHIPABHUBAHHUE 10
LIUPUHE.

Ornenka pedepara TPOUCXOIUT TIO CIECAYIONTUM KPUTEPHSIM:

«OT1naHO» cTaBUTCA 3a pedepar, CaMOCTOSITETFHO HAITMCAHHBIN CTYIEHTOM, UCTIONIB3YIOIIAM HE
TOIIBKO PEKOMEHAYEMYI0 IJIUTeparypy, HO M CaMOCTOSTENLHO MOJ00paHHYI0, WMEIOUIMH YeTKYIO
JIOTHYECKYIO CTPYKTYpPY; COHAEpXKAIUi yOeIWTENbHYI0 apryMEHTAlMI0 M JIOTHYECKH BBITEKAIOIINE
BBEIBOJTBL;, 0opMiteHHBIH 1Mo TpeboBanmsiM ['OCT.

«Xopo1io» cTaBuTcA 3a pedepat, HOATOTOBICHHBIH TOJIBKO C UCIIOIB30BaHUEM PEKOMEHIOBAHHOI
JTUTEPaTypbl M HE UMEIOLIUK NPU apryMEHTAIlMK BBIBOJIOB, YETKOTO MHEHHS aBTOPa; OQOPMIICHHBINH TIO
tpeboBanmsm ['OCT.

«Y TOBIIETBOPUTENILHOY» CTAaBUTCS 3a pedepaT, MpH MOATOTOBKE KOTOPOTO TEKCT IeperucaH
MCXaHUYCCKH, pa60Ta JIOTUYECKH HEC BBICTPOCHA, BBIABUTAC€MBIC ITOJIOKCHUS cna60 APTrYMCHTHPOBAHBI,
uMeroTcsl HapyuieHus npu odopmiienun no TpedoBanusm 'OCT.

Pedepar He 3acunThIBaeTCs, €CIIM OH HE YIOBJIETBOPAET MOITHOCTHIO 00muUM TpeboBaHusIM. [Tpu
HEBBITIOJTHEHUN TPeOOBaHUI K HAYYHOMY YPOBHIO, COJIEpaHHI0 W odopMieHHIO pedepaTa HaydHBIH
PYKOBOJHMTENb BO3BPAIIAET €ro sl JOPaOOTKH.

AyILPITOpHaSI CaMOCTOATCIIbHAs pa60Ta CTYACHTOB TIIpeaAnojaractT OTBETbl HAa KOH-TPOJIbHBIC
BOIIPOCHI Ha MPAKTHYCCKUX 3aHATHAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBbIE padoThl (AKP):
AKP Ne 1. Perienust B CHCTEME YIIPABICHHUS.

. I[aﬁTe OIIPEACICHNEC TCPMHHA KYIIPABJICHUYCCKOC PCIICHUC) U MMOACHUTE 00J1acTH €ro HeﬁCTBHH.

. Kaxk cootnocsTest Teopus u npaktuka YP? Uro Hago npuHUMAaTh BO BHUMaHHE NpU (GOPMYIUPOBKE
YP?

KakoBa pons YP B ynpasnenun opranmzanmein? KakoBo conmepkanue YP kak mpomecca M Kak
SIBJICHUS?

IlouemMy BO3HHMKAaeT HEOOXOAMMOCTH MpoBecTH THmonorm3anuio YP? Ilo kakuMm yKpymHEHHBIM
NpU3HAKaM 1e1ecoo0pa3Ho MPOBOIUTH BbIJICIEHUE PA3IHYHBIX THIIOB Y P?

o~ W MR

CoctaBpTe 06510K cxeMy 1o TeMe «PereHns B CHCTEME yIIPaBIECHU.

AKPNe 2. OpranuzallioHHBIE U TE€XHOJIOTMYECKHE OCHOBBI MOJATOTOBKH, MPUHATHS M  pealu3aluu

YIPABJICHUECKUX PEILICHUMN.

1. Kaxkwe xirodeBble (pUTyphI yH9acTBYIOT B THIIOBOM IPOLIECCE MTOATOTOBKY U peann3anuu Y P?

2. B uem 3axiodaercsi 0coOOEHHOCTb TEXHOJIOTHH « Y TIpaBlIeHHE 110 Pe3yJIbTaTaM», « Y IpaBiieHHE Ha Oa3e
noTpeOHOCTEN ¥ HHTEPECOBY?

3. 3aueM HyxHa oOpaTHas CBs3b INpH pa3paboTke u peanusaiuu YP? IlpencraBbTe HarisaHO
(rpaduueckn) nmponecc PYP.

4. Tlepeuucnure BO3MOXHBIA HaOOp wLelell Ha pasHbIX dTamax PYP W Ha pasHBIX ypOBHAX
YIIPaBJICHIECKON HEPApXUH?

5. CocraBpre 010K cxeMy Ho Teme «OpraHW3alOHHBIE W TEXHOJOTMYECKHE OCHOBBI ITOJITOTOBKH,
MPUHATUSA ¥ peaM3alluy YIPABICHYECKUX PELICHUI».



AKPNe 3. KoHTPOJIb, Ka4ecTBO M 3(PPeKTUBHOCTL YNPABJIEHYECKHX PelIeHHUIi.

B uem 3akmrouaeTcs coqep:kaHue MOHITHS «KOHTPOJIbY» MPUMEHUTENIRHO K nporeccy [TTIPYP?
Kakwue hakTopbl OKa3bIBalOT BIMSHUAC Ha KauecTBO Y P?

Ilepeunciute OCHOBHBIC METOIBI OIIECHKH 3KOHOMUYIECKOH 3 dekTnBHOCTH YP.

B 3axnrodaercs cyTh CyneponTHMANBHBIX PEIICHHIA?

CocTaBbTe OJIOK CXEMYy II0 U3y4acMOU TeMe.

arwbdE

Ilepeyenb NpUMepPHBIX 3aJaHUH 1JsI MHIAUBUAYAJIBLHOH KOHTPOJILHON PadoThl 0 JAUCHUILIMHE
«PA3PABOTKA MOJEJIH IPHHATHA YIIPABJIEHYECKOI' O PELLIEHHA»
Henp: Pa3paGoraTh MOAENb NPUHATHA  YOPABIEHYECKOTO  PEIICHUS C  [IOMOILBIO

MOP(OIOTUIECKOTO aHATTU3a

3anaHue.

1. OxapakrepmsyiiTe nTpoGWIb AEATEIHHOCTH Balllell OpPraHW3allid ¥ OIPEeINTEe OCHOBHBIC

HampaBJICHUs €€ Pa3BUTHI.

CdhopmynupyiiTe MUCCHIO ¥ TTIABHYIO 1I€Ib JESTEIBHOCTH OpPraHU3alliy.

3. CdopmynupyiiTe MpoOJIEMHYI0 CHUTYaLUI0, XapaKTEPHYIO Uil OESTEIbHOCTH Ballleil OpraHU3aLuu
(HampuMep Kak OOHOBHTb ACCOPTUMEHT HW3TOTaBIMBAaEMON B OpraHM3alUM HNPOLYKIHUH WM
OKa3bIBAEMBIX YCIIYT; KaK OBBICHTH KAYECTBO YCIYT U T.I1.).

4.  Tlpoananusupyiite NpoOJEMHYIO CUTYAIMIO U JaiiTe TOYHYIO (hOPMYJIMPOBKY HPOOJIEMBI.

CocraBbTe CHHCKH XapaKTEPUCTHK MOP(OIOTHYECKMX NPU3HAKOB NpoOIeMbl (B3SB 3a OCHOBY

KPUTEPHHU KITaCCU(PHUKALNH YIIPABICHUECCKUX PELICHU).

Pa3paboraiite TexHonorndyeckyto nenouky mnpouecca [IITPYP.

PazpabotaTh BapuaHThI perieHHs: IpoOIeMBbl 0 KaKI0H XapaKTepUCTHKE.

Pa3paboraiiTe BapraHThI pemieHus mpo0IeMbl B IIETIOM.

[IpoBenuTe aHaN3 U OIICHKY BHIPA0OTaHHBIX BAPHAHTOB PEUICHHUS MPOOJIEMBI C YU€TOM TpeOOBaHUH,

MPEeIbABISIEMBIX K YIPaBICHUECKUM pEelIeHusM (A 3TOro oTBeThTe Ha Bompockl: KTO?, UTO?,

I'’IE?, KOI'IA?, KAK?, IIOYEMY?).

10. BriGepuTe OKOHUATENBHBIN BapHUaHT PEICHUS MPOOJIEMBI M JOKYMEHTAIbHO O(OPMHUTE PEIICHHE.
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TecroBbie BONPOockl N0 nucuuivinie «[IpuHaTHE yIpaBieHYecKUX penieHuii»

B kaxnoM Bompoce TOJbKO OAUH NPAaBHJIbHBII BAPUHAHT O0TBETA

1 BriGepure npaBUIbHBIA BapuaHT oTBeTa. M3yueHwe kypca «llpuHsTHE ympaBIIeHYECKHX DPEIICHHIDY
PEKOMEHIyeTCsl HAUMHATh C PACCMOTPEHUS:

a) Tumonoruu yrnpasjieH4YECKUX PEUICHHH

b) Tlousruitnoro ammapara Kypca

C) MeTonoNOrHYecKix OCHOB mporecca pa3padoTku YP

d) OpraHu3anMOHHBIX U COIMAILHO-TICHXOJIOTHYECKUX OCHOB Tporiecca pa3padboTku YP.

2 Onmnpenennrte, Kakoe W3 TPUBEIEHHBIX BBICKA3bIBAHWN HamOOJee TIOJHO pacKphIBaeT MOHATHE
«YIPaBIEHYECKOE PEIICHUE)?

a) YmpaBieHYECKOE PEIICHUE — 3TO BBIOOD alIbTEPHATUBHI.

b) Vmnpasienueckoe perieHne — 3TO BEIOOP BapuaHTa, OCYIIECTBICHHBIH MEHE/DKEPOM B PaMKax ero
JOJKHOCTHBIX TIOJTHOMOYMH W KOMIIETEHIIMH W HaNpaBICHHBIM Ha JOCTM)KEHUE LeNel
OpraHH3alyH.

C) VmpaBieHUYECKOE pEIeHHEe — 3TO PE3YNILTAT MBICIUTENBHON IeHCTBUTETFHOCTH, TPUBOISIIMNA K
KaKoMy-J1100 BBIBOY WITH HEOOXOIUMBIM JCHCTBUSM.

d) VYmnpaBneHdeckoe penieHUE — 3TO OPraHU3ANMOHHBIN aKT, OJIMH U3 OCHOBHBIX JTAIlOB YIIPaBICHUS,
WHTEIUICKTYalbHas JIEATENbHOCTh, MPOIECC JIeralu3alliil YMPaBISIOMIEr0 BO3JEHCTBUS Ha
YIPaBIISIONIYIO TIOJICUCTEMY.

3. BeiGepuTe mpaBuibHblA BapuaHT otBeta. K YP, BbiaensieMbiM 1o GpyHKIMOHAIBHOM HANPaBIEHHOCTH
OTHOCSTCA:

a) Oprauusyroriue

b) IIucemeHnusle,

C) YpaBHOBEUICHHEIC,

d) Cwuryannonusre.
4. VckmounTte numntHee. K koakpetasiM GyHKIHSIM PYP oTHOCATCS:




a) KoMMyHHUKaIMu ¢ BHEIIHEH cpenoit
b) Crparernueckoe mIaHupoOBaHUE
c) Opranusanus pa3pabOTKU U BBIMOJHEHHUS Y P
d) VYmpapieH4eckoe KOHCYJIbTUPOBAHHE
5. Uckmounte aumnaee. K popmam peanuzanmu YP He oTHOCHTCS:
a) Ilpenmmucanue
b) Vo6exnenue
c) Pacmopsixenue
d) Pasbsacuenue
6. BeiGepuTe npaBUiIbHBIN BapuaHT oTBeTa. [101X0/], B OCHOBE KOTOPOTO JIGKHUT UCCIIEIOBAHUE OOBEKTOB
KaK CHCTEM HOCHUT Ha3BaHHUE!
a) HWHTrerpannoHHOrO
b) Cucremuoro
c) Bapuarusnoro
d) Bocmpou3BOACTBEHHOTO.
7 BriOepuTe npaBWIbHBIA BapuaHT oTBera. TexHosorus PYP, 3akmrouaromiascsa B Bblgade jIs
WCIIOJIB30BaHUS 3a/laHui (1IeNIei, 3a/1a4) ¢ YKa3aHUEM CPEIICTB, METOJIOB M BPEMCHU UX BBIMOIHEHUS, U
UMEIOIIAasi yKa3aHWs O BHEIIHEM WIM BHYTPEHHEM KOHTPOJE HPOMEXYTOUYHBIX COCTOSHUI 3TOTO
BBITIOJTHEHMSI HOCUT Ha3BaHUE:
a) HHuIMaTHBHO-1IETIEBOI
b) TIporpammHuo-IeeBOM
€) Permamenrnoit
d) TIIporeccopmoit
8 YKaxuTe MpaBWILHBIA BAPUAHT OTBETa. BIIOK MPUHATHS PEIICHUI BKIIFOYAET B CeOs:
a) IlpexBaputenbHyo GOPMYIUPOBKY 3a/1a4 U COOp HHPOPMAIIUH O 3371a4e
b) Opranusanuro u BeIMOTHEHHE PAOOT
C) DKchepTH3y W aHAU3 Pe3yJIbTaTOB
d) IloaBeneHue UTOTOB ACATEIBHOCTH M CTUMYJIMPOBAHUE MUCIIOTHUTEICH
9 BriGepuTe npaBUiIbHBIA BapuaHT oTBeTa. K HEraTMBHBIM IICHXOJIOTHYECKUM ACHEKTaM, CHIKAIOIINM
JIeATENbHOCTh KoJulekTuBa B ipouecce IIPPYP otHocures:
a) B KoJIEeKTHBE HET YesIOBEKa, KOTOPbI CO3HATEIBHO Obl 3200THIICS 00 00bEIMHEHHN COTPY/THUKOB
BOKPYT TBOPYECKHX 3a]a4
b) VYrpaueno B3ammHOE [OBepHE MEXIy SIPOM KOJUICKTHBA M OCTAIbHBIMH COTPYAHHKAMH
KOJIJIEKTUBA
€) Umeer MecTO SIBHOE BIMSHUE JIIUTHI KOJUICKTHUBA HAa OCTAIBHBIX COTPYJHUKOB OpPraHH3alMH, YTO
NPUBOJUT K MHTEIUIEKTYAIbHOMY MOJYNHEHNIO U HCKIIFOUEHHIO CAMOCTOSTEILHOTO MBIIIUICHHS
d) He cymiecTByeT HeraTHBHBIX (PaKTOPOB CHIKAIOIINX 3P PEKTUBHOCTH mporiecca PYP
10 Mponomxure npennoxenue. Madopmanus ¢ Touku 3peHust mpolecca pa3padoTKH U peanu3anuu Y P
NpEeACTaBIsIeT COOO0H ...
a) COBOKYITHOCTb CBEJICHUI O COCTOSIHUM YIPABJIIEMOM, YIIPABISIFOIMX CUCTEM U BHEIITHEH CpeIbl
b) JlroOble u3MEHEHHs, MPOUCXOMAIINE B IPOU3BOJCTBEHHO-XO3SHCTBEHHOW JIESITEIBHOCTH
NPEANPHUITHS
c) KavecTBeHHas1 XapaKTepPUCTHKA MPOIIECCA YIPABICHHUS
d) HcrouHuk 3HaHUIT O CHCTEME YIIPABJICHUS
11 Ykaxkute OCHOBHBIN MTPU3HAK HEOMPEICTICHHOCTHU:
a) HeueTkocTs orpaHHYeHUIA ¥ OCIEACTBHN peanu3anun Y P
b) HeB0o3MOXHOCTH OCTPOCHUS (HOPMATBEHON MATEMATUIECKONH MOJICITH
€) OtcyTCTBUE MOTHOTHI U JOCTOBEPHOCTH HH(OPMALTUH
d) CH0XXHOCTH PACCMOTpPEHHSI CIYYaHBIX COOBITHH U TPOIIECCOB
12 YkaxknTe, K KaKOMY BHIY PUCKOB OTHOCST PHCK, CBSI3aHHBIN C JINIIOM ITPHHUMAIOIIUM pPEIICHHUE:
a) Puck, CBI3aHHBIN ¢ HICTOYHUKOM BO3HHUKHOBEHHSI
b) Puck, cBSI3aHHBIH C IPUYMHON NOSBICHHS
C) Puck, cBsI3aHHBII C OTHOLIEHHEM K CTPaXOBaHHIO
d) Jpyromy Bumy pucka
13 [IpomowkuTe TpemIoxkeHrne. AnanuTrnaeckue Mmetoasl PYP xapaktepusyercs teM, 9To ...
a) PykoBoauTenu ycTaHaBIMBAIOT W HCIIOJB3YIOT PEalbHBIC 3aBUCUMOCTU MEXKIY YCIOBHSIMH
BBINOJIHEHUS 331a4H U €€ Pe3yJIbTaTaMu




b) PykoBoauTenun MCHONB3YIOT 3aBUCUMOCTH MEXKJIy YCIOBHSIMH 3a/audl M METOJaMH ee
BBINOJIHECHUS
C) PykoBoauTeny UCHOIB3YIOT IPOBEPEHHBIC HA IPAKTHUKE BAPUAHTHI PELICHHUI U PE3YJIbTaThl HX
BBITTOJTHEHHUS
d) PykoBoauTenu, HCHOJIB3ys MAaTEMAaTHYECKHE KPUTEPUH ONTUMAIBHOCTH OIPEACIISIOT
HaWIy4IIUil BAPUAHT PeLICHUs
14 Yxaxure, K KAKOH rpyIIe METOJI0B TPOrHO3UPOBAHHS OTHOCSAT METO]] SKCIIEPTHBIX OLEHOK:
a) KonunuecTBeHHbIE METOIBI
b) KauecTBeHHBIE METOIBI
c) HedopmanbHbie MeTOIBI
d) KauecTBeHHO-(hOpPMaNTBHBIE METOIBI
15 OmnpenenuTe, Kakue METOIbI OCHOBAHBI Ha JIOTHKE, 3[PaBOM CMBICJIE U OIIbITE NIPH pa3padorke Y P, npu
KOTOPBIX BBISIBISIETCS] HOBAsI CYLIECTBEHHAs! MH(pOpMaLus?
a) AKTHBU3HUPYIOIINE
b) Ilcuxomoruueckue
C) DBpHCTHYECKHE
d) DOkcneptHbie
16. Yxaxwure, Kakasg u3 QyHKIUNA KOHTPOJS Hamboyiee OTHO WH(GOPMHUPYET OpraH YIPaBICHUS O XOJIe
BBINOJIHEHUS IPUHSTHIX YIPABICHYECKUX PELICHUIL:
a) OpwueHTupyromias
b) O6patHoit cBsA3M
€) JmarmocTmdeckas
d) Koppekrupyromras
17. BeiOepuTe mnpaBWIbHBIA BapuanT oTBeTa. Kpyr nedcTBHH, BO3JIOXKEHHBIX Ha KOTO-HHOYIb U
00s13aTeNbHBIX AJIS1 BHIIOIHEHUS OIY4HI Ha3BaHHE:
a) OTBETCTBEHHOCTH
b) O6s3annOCTH
c) Ilpasa
d) ITonmmomounit
18. Onpenenute npaBUIbHBINA BapuaHT oTBeTa. K mapamerpam kauectBa YP He oTHOCATCS:
a) IlokasaTtenb YHTPONUH
b) Crenens pucka
c) CreneHb TOYHOCTH IPOrHO3a
d) VYposeus uHbIAINH
19. Berlbepure mnpaBuibHbIM _BapuaHT oTBera. CTENeHb YIOBICTBOPEHHUsS CIpOca HaceJIeHUs
(moTpebuTeneil, 3aKka34MKOB) HA TOBAphl U YCIYT'H BBIPAXKACT:
a) DxoHomuueckas 3pHeKTHBHOCTD
b) O6ob6maromuit mokaszarens
€) YacTHBII IMOKa3aTENb
d) CounanbHas 3HEKTUBHOCTD
21 Bribepute npaBmIbHBIN BapuaHT oTBeTa. K mokasarensm 3¢ (peKTHBHOCTH, HOpMaM U CTaHAapTaM B
oOmactu ynpasneHus 3QPeKTHBHOCTHI0 Y P oTHOCATCS AaHHBIE O:
a) JleATenbHOCTH KOMITAHUH B 11€JIOM U Ha KOHKPETHOM PBIHKE
b) TTabauK-prIeHITH3 KOMITAHUT
c) Ilpunsarom B opranu3aimu 0600ImaromeM nokasarene 3pGHeKTUBHOCTH
d) Bce BhimenepeunciIeHHOE
22. Onpenenurte, KakoW BHJI KOHTPOJISI B HauOOJbIIEH CTENEHW MPU3BAaH OCYIIECTBUTH MPOBEPKY BCEX
BUJIOB PECYPCOB, 33JICHCTBOBAHHBIX B peaU3aliU PEIICHUS:
a) IlpexBapurenbHbIi
b) Texymmii
C) 3amepruaromniuii
d) Texymuii ¥ HTOTOBBI
23. HazoBute cBOiCTBO WH(pOpPMALMH, XapakTepusyiollee crneunpuKy ee HOTpedJeHHs B Ipolecce
HOJTrOTOBKY, IPUHATHA U pealli3allui YIPaBICHIECKUX PELICHUI:
a) CrnocoGHOCTE OBITH CPEINCTBOM OTPAKEHHS COOBITHIA, TPOIIECCOB
b) MHOrokpaTHOCTH HCHOB30BAHUS
¢) CpezncrBo Tpyaa MeHEIKeEpPa
d) OcHoBa nporecca yrpaBiIcHHS




24. 3akoHunTe npeanoxeHue. KagecTBo ynpaBIeHYecKOro pemeHust - 3To ...
a) Cremens cooTBeTcTBUSA YP BHYTpeHHUM TpeOOBaHUAM (CTaHAapTaM) OpraHU3aIMN
b) Kommpomuce, kak 1O TOCTUTHYTBIM pe3yJibTaTaM, Tak M [0  3aTpaudBacMbIM pecypcam
c) KoneuHslil pe3ynbTatr IeSTEILHOCTH PYKOBOAUTEIIS
d) CnencTBue onpeeseHHOr0 YPOBHS TEXHHYECKOH 0a3bl, TEXHOJIOTUH, SKOHOMUKH, OpraHU3aIuH
MIPOM3BOCTBA, PO ECCHOHATN3MA U KyIbTYpHl Y P
25. VKaxWuTe NpaBWILHBIA BapWaHT OTBeTa. [loAX0J K YIPaBICHHIO KOHKYPEHTOCIIOCOOHOCTHIO,
3aKJIFOYAOLINICS B IPHOOPETEHUH CyOBEKTOM YIPABIECHHUs HCKIFOUUTEIBHOTO MIPaBa Ha M0JIb30BaHUE IO
CBOEMY YCMOTPEHHIO HOBIIECTBOM B JII000H 00jmacTu AEATENbHOCTH WIM  KOHKYPEHTHBIM
MIPEUMYILECTBOM, HOCUT Ha3BaHUE:
a) Jlemosoro
b) Cucremuoro
C) DKCKIIO3UBHOTO
d) VHHOBaIHOHHOTO
26. BribepuTe npaBUIbHBIN BapHaHT OTBeTa. lIpu MpuHATHN GONBIIMHCTBA YIPABICHUECKUX pPEIICHHUN
UCXOJIAIT U3 «CPEJHET0» YPOBHS PUCKA B IIpeaesax:
a) 5%
b) 10%
c) 20%
d) 30%

27. BrolbepuTe mNpaBWIbHBIA BapHaHT OTBeTa. SIBIeHHE, XapakTepusyrolleecs HEMOTHOTOH H
HETIOCIIEI0BATEIbHOCTRI0 HH(POPMALUK, HE MO3BOJLIOLIEE IIOCTPOUTH AJECKBATHBIC MOJIENIN peabHOM
JIECTBUTEIHLHOCTH U MPEJCKA3aTh C JOCTATOYHON CTENEHBIO TOYHOCTH TMOCIEACTBUA MPUHUMAEMBbIX YP
MOJTyYMJIO Ha3BaHUE:

a) OmnpeneneHHOCTH

b) HeomnpenenenHoctu

c) Pucka

d) Koudnukra
28. Omnpepenure, Kakoil Merox pa3paborku W mnpuHaTHs YP B ero HedopmanbHOH BapHaHTe
MpeJcTaBisieT HaOoOp NPOTrHO30B Oyayliedl KapTUHBI MHpa HJIM KaKOH-TO €ro 4YacTd, NPOrHO30B
MOJIOKUTENBHBIX U OTPUIIATENBHBIX MTOCIEICTBUM KaXKA0T0 BapHaHTa PeIIeHns?

a) Meto BOIIPOCOB M OTBETOB

b) Meroxa koHbepeHIUH HEH

C) Mero crieHapreB

d) Meron nepeBa penieHuin

29. VkaxuTe, 4YTO B HaWOOJBIICH CTEHNEHW OTIAMYAET YIPABICHUYECKOE pPEIICHHE OT pelIeHHH,

NPUHUMAEMBIX B YaCTHOH KU3HH?
a) CreneHb BIMSHHS Ha JTIOJCH
b) OcobennocTr BrIOOpPA aNbTEPHATHBEI
C) XapaxTep pealu3anuy NPUHATHIX PEIICHUI
d) Paznuuue B cucTEeMaTH3aIMHU MIPOIIECCa

30. Hckmounte HEBEpHbIM BapuaHT otrBeTa. MHdopmauums, ucnonb3yemas B mnpouecce PYP mo
Ha3HaYeHUIO, ObIBACT:

a) DKOoHOMMYECKas
b) DOnexrponnas

c) OpraHuzanuoHHas
d) Texuuueckas

KpuTepun onieHKrn OTBETOB O0y4aromMXcsi Ha TECTOBbIE MaTepHalbl:

—  Ha OICHKY «OTJMYHO» — CTYyICHT JoJKeH noka3ath 100% pe3ynbTar mo Tecry;

—  Ha OIEHKY «XOPOIIO0» — CTYIEHT IOJDKEH IMPOUTH TECT HE HMXKe, 4eM Ha 85%

—  Ha OIICHKY «YAOBJIETBOPUTEIbHO» — CTYJCHT JOJ/DKEH IPONTH TeCT He HIbKe, yeM Ha 70%

—  Ha OIICHKY «HEYJAO0BJIETBOPUTEIBLHO» — CTYACHT ITOKa3aJI pe3ybTat HiKe 60%.

Ilepeyenb TemM AJA MOATOTOBKM K 3a4eTy no Kypcy «lIpunsiTue ynpaBjieH4ecKHX pelieHuin
1.TTousiTre «ympaBiaeHYECKHE PEIICHHs»: CYIIHOCTD, coaepykanue YP. O61acTh NpUMEHEHUS.
2.Pons YP B [€ATENBHOCTH MEHEKEPA.



3.®opmbl paspaboTku U peanusaiuu YP. CoBMeCTHOE HCHOIb30BaHUE (BOPM pa3pabOTKU M peain3aliu
YIIPaBJICHUECKUX PEIICHUH..

4. Tunonorust YP (pa3nudHble MOAXO/bI K Kiaccudukaryu Y P)

5.TpeboBanust K yrpaBiIeHIECKOMY PEIICHUIO U YCIOBHUSI MX JOCTHXCHHS.

6.VpasieHyeckue 3a1a4u U UX Crenuduka.

7.BnusiHUE TAHUKA HA yIIPABICHYCCKHUE PEIICHUSL.

8.DyHKIUK pelIeHus B METOOJIOTUH M OPTaHU3aIMH TPOLIECCa YIIPABICHHS.

9.1leneBas opueHTANMS YIIPABICHYECKUX pelieHnit. JlepeBo Ienei.

10. Menemkep xak JIIIP B mporecce IMIIPYP. WHremiekTyanbHas IeSTEIbHOCTh PYKOBOIHTEIS IPU
paspabotke YP.

11. Tlcuxonoruueckue aceKkThl MpUHATHS YP.

12. CoumanbHblie 1 ICHXOJIOTHIECKHE METOIBI TIOATOTOBKH YP.

13. Poub uenoBeyeckoro pakropa B MpOLECCE MOArOTOBKH, IIPUHATHS U peanusanuu YP. Busttue nona Ha
nponecc ITTVP.

14. Druyeckre 0CHOBBI pa3pabOTKK U pUHATHS Y P.

15. OcHoBHbIe 3aKOHBI (HYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.

16. OcHoBHBIC 3aKOHBI OPraHU3AINH B CTATHKE U JHHAMHUKE.

17. CymnocTs Hay4HBIX 10X010B K Tporeccy ITTIPYP.

18. Vupasnenyeckuii pouecc. [IpUHIHUIIBI pAIMOHATIEHON OPraHU3aIMK YIIPABICHUECKUX POIIECCOB.

19. Dramnbl TOATOTOBKY, IPUHATHS ¥ peaau3anuu YP.

20. Moenu, METOI0JIOTUsI ¥ OpraHu3alKs pa3paboTKU Mpoliecca pa3padoTKH YIPABICHYECKOrO PEIIEHHU.

21. Metoapl anammza YP. CylIHOCTs M NPHHIMIBI aHaiu3a. MeToasl ¥ npuembl aHanusa. O6acte ux
MPUMEHEHUS.

22. MeTopl IPOTHO3UPOBanus Y P: IPUHIMIIBI, KIIaCCU(DUKALIHS.

23. Monenuposanue YP.

24. DKkcrepTHBIE METO/IBI.

25. AxruBusupyromme metosl [TTIPYP.

26. DBPUCTHYECKHE METO/IBL.

27. MeTto[ ClieHapHeB.

28. MeTtoj epeBa pereHui.

29. TIpuembl pa3pabOTKK ¥ BHIOOPOB YIPABJIECHYECKUX PEIIEHHUHN B YCIOBUSIX HEONPEIEICHHOCTH U PUCKA.

30. Opranu3zanroHHbIe METO/IBI YMEHBILCHHST HEOIPEISIEHHOCTeH U puckoB. CTpaxoBaHHE yIPaBICHIECKHX
PHUCKOB.

31. KoHTposb peau3aiuy yIpaBIeHUECKHX PELICHHUIA.

32. KauecTBo ynpaBieHYECKUX PEIIeHHi. Y CIoBus U (hakTopsl kKauecTBa YP.

33. DhpexkTUBHOCTL pEUICHUIT W €€ COCTaBIsIOME (OpPraHU3alMOHHAS, COLMAIbHAS, SKOHOMHUYECKAS,
TEXHOJIOTHYECKasi, IICHUXOJIOTHYECKas, MpaBOBas, OSKOJOTMYECKas, OTHYECKas, MOJUTHYECKas
3¢ (EeKTUBHOCTB).

34. MeToapl OLIEHKH 5KOHOMHYECKO# () dekTuBHOCTH YP.

35. MeToibl ONTUMHU3ALMH YIPABICHIECKAX PEIICHHIA.

Ipumepnoe U/I3 mno Teme 1. «PemeHust B cucreMe ynpapJjieHUs»
1. WM3yuure yueOHBI MaTepuan U3 PEKOMEHIyeMBIX HCTOYHHMKOB (OCHOBHas u
JIOTIONTHUTENBHASL JIUTEpaTypa K Kypcy).
2. CocTaBbTe CIIUCOK KIFOUEBBIX TEPMUHOB U OIpPEeIICHHH.
3. JaiitTe UM XapaKTEepHCTHKY ( C yKa3aHHEM UCTOUYHUKA HH(POPMALIUH).



Hpnﬂomeﬂne 2 OueHovYHbIE cpeacrsa AJd nNpoBeaAcHUus l'lpOMe)KyTO‘lHOﬁ aTrecranuu

a) [lnannpyemsble pe3ybTaThbl 00y4YeHHs U OLlEHOYHbIE CPEACTBA JAJI MPOBeAeHHsI IPOMEKYTOYHOM

aTTecTALMM:
Crpyxkry
HBII
p IInanupyemblie
JIEMEHT OrneHOUHBIE CpENICTBA
pe3yIbTaThl O0yUeHHS
KOMIIETE
HIMN

OIIK-3 CnocobeH caMOCTOATEIFHO TPUHUMATh OOOCHOBAHHBIC OPTaHU3AIUOHHO-YIPABICHYCCKUE
peIlIeHus, OIICHUBATh UX ONECPAIIMOHHYIO M OPTaHU3aIMOHHYI0 () ()eKTHBHOCTb, COITUAIbHYIO 3HAYMMOCTh,
o0ecrnevnBaTh UX PEAIU3alUI0 B YCIOBUSAX CIIOKHOW (B TOM YHCIE KPOCC-KYJIBTYPHOW) U JUHAMUYHON

Cpenpl;
OIIK-3.1 | Ilpuaumaet TeopeTrmueckne BOPOCH
000CHOBaHHBIE 1. TlomsiThe «ympaBieHUECKHE PELICHHs: CYIIIHOCTh, COMCPIKAHUE
OpraHU3allMOHHO-YIIPa YP. O6nactb npuMeHEHUSI.
BIICHUECKUE PEIICHUA B | 2. Posp YP B IesTEIbHOCTH MEHEKEPA.
YCHOBHSAX CIOXHOH M |3, (opmbl paspaGotkn u peammsamun  YP.  CoBMecTHOE
JAMHAMUYHOH CpeJibl WCIIONb30BaHHUE bopm pa3paboTku u peann3zanun
YIPaBJIEHYECKUX PELICHUI]. .
4. Tunomorus YP (pasmuambie moaxo/s! K knaccudukamnuu YP)
5. TpeboBaHuS K YIPABICHYCCKOMY PEUICHHIO W YCIOBHS WX
JOCTHKEHHUSL.
6. VYmpasneHueckue 3a1auu ¥ MX CHIEIUDHKA.
7. BiusiHUE MAHWKU HA YIIPABICHYCCKUE PEIICHHS.
8. ®yHKIMM pelleHHss B METOJOJOTMHM M OPraHM3alMd Mpolecca
yIpaBJICHUSL.
9. lleneBas opreHTALMs YIIPABIECHYECKUX pelieHuid. JlepeBo meinei.
10. Menemkep xax JIIIP B mpouecce IITIPYP. MuremiexTyanbHas
JeSITeIbHOCTh PYKOBOIUTENS IIpH pa3padoTke YP.
11. Mcuxonornyeckue aceKThl IpuHATHS Y P.
12. CoupanbHble U IICHXOJIOMMYECKUE METO/IbI TIOJATOTOBKH YP.
13. Pons yenoBedeckoro (akropa B MpOIECCEe IOATOTOBKH,
OpUHATUS U peanusauuu YP. BiusHue noma Ha npouecc
IITYP.
14. Sruueckue ocHOBBI pa3paboTKy u puHsATHS Y P.
15. OcHoBHBIe 3aKOHBI (HYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.
16. OcHOBHBIC 3aKOHBI OPraHU3AINK B CTATHKE U JHHAMUKE.
17. CyusocTh HayYHBIX TOAX0/0B K porueccy [ITTPYP.
18. Vopasnenueckuit  mporecc.  [IpUHIMIIBI  palMOHAIBHOM
OpraHM3alfy yIpaBIeHYECKUX MTPOLECCOB.
19. Dransl NOArOTOBKH, MPUHSTHUS U peanu3anuu YP.
20. Mogenu, METOMOJIOTHS M OpraHm3anus pa3pabOTKM Ipouecca
Pa3paboTKH yNpaBIeHUYECKOTO PELICHUS.
21. Meronpl anamm3a YP. CyImHOCTh W TPUHIIMITEI  aHAJIHA3a.
Mertonsl 1 npreMsl aHanu3a. O01acTh UX IPUMEHEHHUS.
22. MeTopl IPOrHO3UpOBanust Y P: IPUHIKIIBI, KIIACCUPUKALIHS.
23. Moaenuposanue VP.
24. DkcriepTHBIE METO/IBI.
25. AxtuBusupyromue Metonl IITTPYP.
26. DBpUCTHYECKUE METOIBI.
27. MeTtoj ClieHapHeB.
28. Meron nepeBa peleHuii.
29. Tpuembl pa3pabOTKH U BHIOOPOB YIIPABIEHYECKUX PEIICHUH B

YCIIOBUSIX HEOTIPEIETICHHOCTH U PUCKA.




Crpykty
PpHBIN
DJICMCHT
KOMIICTE
HIIUU

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

30. OpranusanuoHHBIE METO/IBI YMEHBUICHUS HEOTIPEIEIICHHOCTEH 1
puckoB. CTpaxoBaHHUE yIPaBI€HUYECKUX PUCKOB.

31. KoHTpoib peanu3aniu ypaBIeHYECKUX PEIICHUM.

32. KauecTBO yIpaBI€HYECKUX pEIICHUI. YCIOBUS M (DaKTOphI
kauecTBa YP.

33. D dhexTUBHOCTE peleHuit " ee COCTaBJISIOIINE
(opranuzanoHHas, couuanbHasi, KOHOMUYECKaS,
TEXHOJIOTHUYECKasl, ICUXO0JIOTN4eCcKasi, IPaBoBasi, IKOJIOTHIecKas,
aTHYECKas, ONUTHYeCKast 3PPEKTUBHOCTS ).

34. MeTobl OLIEHKH SKOHOMHYECKO# 3 pekTruBHOCTH YP.

35. MeToibl ONTHMHU3AIMN YIIPABICHIECKUX PEIICHUIA.

TecToBbBIE BOIPOCHI no AUCUUILINHE «ITpunsiTue

ynpaBJjieHYeCKUX perieHuiD»

B kaxxnoM Bompoce T0JIbKO OAUH NPABWIbHbINH BAPUAHT 0TBETA

1 BeiOepure mNpaBWIbHBIA BapuaHT oTBeTa. M3ydeHue Kypca

«[IpuHsATHE yNPaBICHYECKUX PEIICHUI» PEeKOMEHIYETCsl HaunHATh

C PaCCMOTPEHHSI:

e) Twumonoruu ynpapjaeHYECKHX PELICHUI

f) TlomsTuiiHoro ammapara Kypca

g) MeTroaomornueckux OCHOB mporiecca pa3paboTku Y P

h) OpraHu3alMOHHBIX M COLHATBHO-NICUXOJOTHYECKUX OCHOB
nporiecca pa3pabotku YP.

2 OmpepnenuTe, Kakoe W3 MPHUBEICHHBIX BBICKA3bIBaHUI HanOoiee

MIOJTHO PACKPBIBAET MOHITHE «YIPABICHYECKOE PEIICHNE)?

e) VYmpaBieHYECKOE PEIICHHE — 3TO BBIOOD alIbTEPHATHBBI.

f) Vmpaenenueckoe pemieHne — 3TO BBIOOpP BaphaHTa,
OCYILIECTBIICHHBIH MEHEPKEPOM B PAMKaX €0 JOKHOCTHBIX
IIOJIHOMOYMM M KOMIIETCHIIMI M HAlNpaBJIEHHbIM Ha
JOCTIDKEHHE TIeJiel OpraHu3aIny.

g) VrmpaBieHYECKOe PeLICHHE — 3TO PE3yJbTaT MBICIUTEIHHON
JIEHCTBUTEIBHOCTH, NMPUBOAAIIMA K KaKOMY-THOO BBIBOIY
WA HEOOXOAMMBIM JICHCTBHUSIM.

h) VYmnpasneHueckoe pelneHHe — 3TO OpraHH3ALMOHHBINA aKT,
OJIMH W3 OCHOBHBIX 3TAIIOB YIPABJICHHUS, HHTEIUIEKTyaIbHas
JEeSTeIbHOCTh, TPOILIECC  JIETANM3AlUN  YIPABIISIONIETO
BO3JICHCTBHS Ha YIPABISIONIYIO TTOICUCTEMY.

3. BeiOepute npaBuabHbIA BapuadT oTBeTa. K YP, BbIIEIIEMBIM 10

(YHKIMOHAIEHOW HANIPABICHHOCTH OTHOCSITCSI:

e) Oprauusyrorye
f) Ilucemennsle,
0) YpaBHOBEUICHHBIC,
h) Curyamnuonssie.
4. Uckmounte simminee. K koHkpeTHbIM (yHKIUSM PYP oTHOCSTCS:
e) KomMmyHuKanuu ¢ BHEIIHEH cpenoit
f) Crparernueckoe mIaHUpPOBaHHE
0) Opranuszanus pa3pabOTKY ¥ BHIMOIHEHHUS Y P
h) VYmpasieHueckoe KOHCYJIbTUPOBAHHE
5. Uckmounte aumHee. K popmam peanuzanmu YP He oTHOCHTCS:
e) Ilpenmucanue
f) VYoexnenue
g) Pacmopsokenue
h) PasbsacHenne
6. BriOepuTe npaBMIIBHBIN BapwadT orBera. [logxon, B OCHOBE
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DJICMCHT
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KOTOPOTO JIGKUT MCCICIOBAaHHE OOBEKTOB KaK CHCTEM HOCHUT
Ha3BaHHE:
e) UHrerpamnoHHOTO
f) Cucremnoro
0) Bapuarushoro
h) Bocrpon3BoacTBEHHOTO.
7 BribepuTe npaBUILHBIA BapuHaHT oOTBeTa. lexHonorus PYP,
3aKJIIOYAIONIAsiCsl B BbIAaye JUIsl MCIOJB30BAaHUS 3aJaHui (ILIeneH,
3aj1a4) ¢ yKa3aHUEM CPEJICTB, METOJIOB U BDEMEHH HX BBITTOIHEHHUS, 1
UMEIOIIasl yKa3aHWs O BHEIIHEM WIM BHYTPEHHEM KOHTpOJIC
MIPOMEKYTOUYHBIX COCTOSHUM 3TOTO BHITIOJIHCHHS HOCUT Ha3BaHUE:
e) VHuMIMaTHBHO-IIEIEBOI
f) TIporpammHuo-iieeBO
g) PernamentHoit
h) TIpomeccopHoii
8 VKaKuTe NpaBUIbHBIN BapUaHT OTBeTa. BIIOK NpUHATHA pelIeHUN
BKJIIOYAET B ceOs:
e) IlpenBapurenbHyo  (QOPMYIHPOBKY 3amad ©  cbop
nH(pOPMAITUH O 3a/1a4e
f) Opranuzamuio 1 BEITOTHEHHE PaboT
0) DKCmepTH3y ¥ aHATU3 PE3yIbTaTOB
h) TloxBemeHwe WTOrOB MEATCIBHOCTH W CTHMYJIMPOBAHUC

HCIIOTHUTENEN
9 Bribepure IpaBWILHBIM BapUAHT OTBETA. K HeratuBHBIM
IICUXOJIOTUYECKAM acIeKkTaM, CHIDKAIOIAM JIEATEIBHOCTD

koJuiekTuBa B npouecce [IPPYP otnocurcs:
€) B KONJIEKTHBE HET YeIOBEKa, KOTOPBIH CO3HATEIBHO Obl
3a0otmicss 00  OOBEIMHEHWH  COTPYAHHUKOB  BOKpPYT
TBOPYECKHUX 33124
f) VYrpaueno B3amMHOE J0BEpHEe MEXIY SAPOM KOJUICKTHBA W
OCTaJILHBIMU COTPYJHUKAMH KOJUICKTHBA
g) Wmeer MecTO SIBHOE BIMSHHE OJIMTHI KOJUIEKTHBA Ha
OCTaJbHBIX COTPYJHUKOB OpPTaHH3AIMH, YTO TPUBOAHUT K
WHTEJUICKTYalbHOMY — MOJYMHEHHIO W HWCKIIIOYEHUIO
CaMOCTOSITETILHOTO MBIIIUICHUS
h) He cymectByer HeraTHBHBIX (DaKTOPOB CHMIKAFOIIMX
adexTuBHOCTE TIporecca PYP
10 Tponomxure mnpemioxkenue. MHbopmamnus ¢ TOYKH 3peHHS
npolriecca pa3paboTKH 1 peanusanuu Y P npencrasiser coboif ...
e) COBOKYIHOCTb CBEICHHH O COCTOSHHU YIPABISIEMOM,
VIIPABIISIONIMX CUCTEM M BHEIIHEH Cpesibl

f) JlroObre M3MEHEHUH, MIPOUCXOAAIINE B
MIPOU3BOACTBEHHO-X03SICTBEHHON JIeATENBHOCTH
MIPETPUATHS

g) KadecTBeHHast XapaKTepPUCTHKA MPOIIECCA YIPABICHUSL
h) Mcro4Huk 3HaHHIA O CHCTEME YIPaBICHHS
11 Yxaxknte OCHOBHBIN MPU3HAK HEOTIPENETICHHOCTH:
e) HeuerkocTh OrpaHHUYEHHWH M TTOCIEACTBHI pean3aliiu
YP
f) Heso3moxHOCTBH MOCTPOEHUS ¢dhopmanbHOI
MaTeMaTHYECKOW MOJIEIH
g) OTcyTCTBHE MOJHOTHI U JOCTOBEPHOCTH HHPOPMALIUH
h) CloXHOCTh pacCMOTPEHUs CIYYailHBIX COOBITHI W
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MIPOLIECCOB
12 VxaxuTe, K KAaKOMY BHIYy PHUCKOB OTHOCSIT PUCK, CBS3aHHBIN C
JIMLIOM IIPUHUMAIOLIUM PELICHHUE:

e) Puck, cBsI3aHHBII ¢ HICTOYHUKOM BO3SHUKHOBCHUS

f) Puck, cBA3aHHEIN ¢ IPUYNHON ITOSBICHIS

0) Puck, CBI3aHHEINM ¢ OTHOIIEHHEM K CTPaXOBaHUIO

h) Jpyromy Bumy pucka

13 TIpomoinkuTe TpeiokeHHe. AHanuTHueckhue wmetoasl PYP
XapaKTepU3yeTcs TeM, 4To ...

e) PykoBoauTeny yCTaHABIMBAIOT U UCTIONB3YIOT PEAIbHbBIC
3aBUCHUMOCTH MEX]Iy YCIOBHMSIMHU BBIITOJIHEHUS 3a/1a4ll U
ee pe3ybTaTaMu

f) PykoBoauTenu WCHONB3YIOT 3aBHCHMOCTH — MEXKIY
YCIOBUSMHU 3aJ1a4M ¥ METOJaMH €€ BBIITOJIHEHUS

g) PykoBoauTenu HCHONIB3YIOT MPOBEPEHHBIC HA MPAKTUKE
BapHaHTHI PEIICHUN U PE3YIbTAThl UX BBIIOIHEHUS

h) PykoBoauTenu, UCHONb3ys MAaTeMaTHUECKUE KPUTEPHU
ONTHMAIBHOCTH OIpPENesIoT HAWIy4dlIMid  BapuaHT
peleHus

14 YkaxuTe, K Kakoi I'pyIIe METOA0B NMPOTHO3UPOBAHUS OTHOCAT
METO/]I SKCIIEPTHBIX OIICHOK:

e) KonuuecTBeHHbIE METOIBI

f) KauecTBeHHBIE METOIBI

g) HedopmanbHbie METOIBI

h) KadectBeHHO-(hOopMaIbHBIE METOIbI

15 Onpenenure, Kakue METOJbl OCHOBaHbI Ha JIOTUKE, 3IPaBOM
CMBICJIE W OIbITE TpU pa3zpaboTke YP, mpu KOTOPHIX BBISABISETCS
HOBasl CyIlIeCTBeHHAs HHpopMaus?

e) AKTHBH3UPYIOLIHE

f) Tlcuxomormyeckne

g) DBpHCTHYECKHE

h) DxcneptHbie

16. Yxkaxwure, Kakas u3 (QYHKUUH KOHTpPOJs HamOosiee IIO0JIHO
WHQOPMHUPYET OpraH YIPaBICHHS O XOJE BHIMOIHEHUS MPUHSITHIX
YIIPABJIECHYECKUX PEILICHUM:

e) OpueHTHpyIOmas

f) O6paruoii cBsi3u

g) duarHoctuveckast

h) Koppektupyromas

17. BpiOepute mnpaBUIbHBIA BapuaHT oTBeTta. Kpyr neicTBuii,
BO3JIOKEHHBIX Ha KOTO-HHOYIb M OO0S3aTENBHBIX IJISi BBHITOJHEHUS
MOJTy4YMJT HA3BaHUE:!

e) OTBETCTBEHHOCTH

f) O6szanHocTH

g) IlpaBa

h) TIlonmHOMOYMIt

18. Ompenenute nUpaBUIABHBIA BapuaHT oTBeTa. K mapamerpam
kadecTBa YP He oTHOCATCS:

e) IlokasaTtenb SHTpONUH

f) Crenens pucka

g) Cremnens TOYHOCTH MTPOTHO3A

h) VYposenb uadasuun
19. Bribepure mpaBuibHBI __ BapuadT _ orBetra.  CTemneHb
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YIOBIIETBOPEHUS CIIpoca HaceleHus (oTpeduTeneil, 3aka3uuKoB) Ha
TOBApPBI M YCIYTH BBIPAXKACT:
e) Dxonommyeckas 3pPEeKTHBHOCTE
f) O6oOraroIHii MOKa3aTeh
0) YacTHEIi MOKa3aTeNh
h) Commansaas >pPpeKTHBHOCTE
21 BwibepuTe mnpaBHJbHBIM BapuaHT oOTBeTa. K mMokazarensM
3¢ PeKTUBHOCTH, HOPMaM W CTaHgapTam B 00JacTH YIpaBleHHUs
adpexTuBHOCTRIO YP OTHOCATCS MaHHBIE O:
e) JeATenbHOCTH KOMIIAHWM B LIEJIOM M Ha KOHKPETHOM
pBIHKE
f) Tlabauk-puieiia3 KOMIaHUH
g) IlpunsroM B opraHu3amuu 00OOIIAIOIIEM IOKa3aTese
3¢ (HEeKTUBHOCTH
h) Bce BoienepeyrcieHHOe
22. Ompenpenute, Kakoil BUJ KOHTPOJSI B HawOOINBINEH CTENeHU
NpU3BaH  OCYWIECTBUTh TPOBEPKY BCEX BHIOB  PECYpPCOB,
3aJIcliCTBOBaHHBIX B pealU3alliy PELICHUS:
e) IlpenBapuTeabHBIN
f) Texymwmii
g) 3aBepraromniuii
h) Tekymuwii 1 HTOTOBBII
23. HazoBute cBOHCTBO WH(MOpPMAaNWHW, XapaKTepU3yrollee
cnenuuKy ee mMoTpeOIeHUs B Mpolecce MOJrOTOBKH, NPUHSITUS U
peanu3anuy yupaBiIeHYeCKUX PeLIeHUH:
e) CnocoOHOCTh OBITH CPEICTBOM OTPAKCHHUS COOBITHIA,
MPOIIECCOB
f) MHOrokpaTHOCTh UCIIOJIH30BAHUS
g) CpenctBo Tpyaa MeHeKepa
h) OcnoBa nporecca ynpaBiaeHus
24, 3akoHunTe TpeioxkeHne. KadecTBO  ympaBI€HUECKOTO
pemeHus - 370 ...
e) Crenenb cooTBeTCTBUSI YP BHYTpeHHHM TpeOOBaHHUIM
(cTammapTam) opraHu3aIuu
f) Kommpommuce, kak 10 JOCTUTHYTBIM pPe3yJbTaTaM, TaK Mo
3aTpadrBaEeMbIM pecypcam
g) KoneuHbIil pe3ysbTar AesTeIbHOCTH PYKOBOIUTEIIS
h) CrenctBue OmNpeAeNeHHOTO YPOBHS TEXHUYECKOW 0a3bl,
TEXHOJIOTHH, JKOHOMHUKHU, OpraHW3alud IMPOU3BOJCTBA,
npodeccuoHann3Ma U KyJabTypsl YP
25. YKaXnuTe MpaBWILHBIN BapuaHT oTBeTa. [loaxom kK ympaBieHHIO
KOHKYPEHTOCIIOCOOHOCTBIO,  3aKJIIOYAIOMIMACS B  MPUOOpETEHHH
CyOBEKTOM YIpaBJeHHsI MCKIIOUUTEIHHOIO MpaBa Ha IMOJIb30BaHHUE
MO0 CBOEMY YCMOTPEHHIO HOBIIECTBOM B JI00OW oOnacTtu
JEeSTeIbHOCTH WM KOHKYPEHTHBIM TPEUMYIIECTBOM, HOCHUT
Ha3BaHHE!

e) Jlemosoro

f) Cucremnoro

g) DKCKITIO3UBHOTO

h) HMuHOBaMOHHOTO
26. BruibepuTe NpaBWIBHBIN BapuaHT oTBeTa. llpw mpuHATHH
OONBIIMHCTBA YIPABICHYCCKUX PEIICHHH HCXOAAT U3 «CPEIHETO»
YPOBHSI PHUCKA B MPeIeax:




CrpykTy

PpHBIN
AIIEMEHT Inannpyemeie OrneHOYHBIE CpEeICTBA
pe3yabTaThl 00yUYCHHS
KOMIIETE
HITUU
e) 5%
f) 10%
g) 20%
h) 30%
27. BuibepuTe nOpaBWIbHBIA  BapuaHT _ OTBeTa. SIBiieHUE,
XapaKTepHU3yIoImIeecs] HEMOJHOTOM M HEMOCJeIOBaTEbHOCTHIO
nH(POPMAIUH, HE MO3BOJIAIONIEE MOCTPOUTH aJIEKBATHBIC MOJICIU
pCAIbHOM  JICWCTBUTEIILHOCTH M TPEJCKa3aTh C JIOCTATOYHOM
CTENIeHPI0 TOYHOCTH TIOCIEJCTBUS NpHUHUMaeMblx YP momydanio
Ha3BaHUE:
e) OmnpeneneHHOCTH
f) Heomnpenenennoctu
g) Pucka
h) Koudnukra
28. OmpenenuTe, Kako MeTox pa3pabOTKH U NpuHATHS YP B ero
He(OpMaNbHON BapHaHTe MPECTABIIET HA0OP MPOTHO30B OyayIIen
KapTUHBI MHPA WM KaKOH-TO €ro YaCTH, POTHO30B MOJIOKUTEIBHBIX
Y OTPHIIATENIBHBIX MOCICACTBUH KaXKIOTO BapUAHTA PELICHMS?
e) Meroa BOMPOCOB M OTBETOB
f) Merton koHdepeHImy uiaen
g) Merox ciieHapHeB
h) Meron nepeBa penieHuit
29. YKax#uTe, 4YTO B HAHOOJIBIIEH CTENIEHN OTINYAET yIPaBICHYECKOES
pelieHne OT peleHni, IPUHUMAEMbIX B YaCTHOM JKU3HU?
e) Crelnens BIUSAHNSA Ha JIOICH
f) OcoGenHocTH BhIOOPA AJTbTEPHATHUBBI
0) XapaxTep peaau3aiuy MPHHATHIX PEMICHUI
h) Pasmuuue B cucremaru3sanuu npouecca
30. HcxirounTe HEBEpHBIH BapwaHT orBera. Muopmamms,
ucnonbs3zyemas B mporiecce PYP o HazHaueHunto, ObIBaeT:
€) DKoHOMMYECKast
f) DnexrponHas
g) OpraHuzanuoHHas
h) Texuuueckas
OIIK-3.2 | OuenuBaer [IpakTHueckue 3amanus
OTIEpPAIUOHHYIO u| 1. IlpenmmpuHMMAaTeNs TNPUHSI pEIIEHUE 3aKyMUTh HOBOE
OpraHU3aHOHHYIO obopymoBanme Ha cymmy 300 TeIC. pyOmeir. Cpok
3¢ HEeKTUBHOCTD, JKCIUIyaTallid OIICHEH B 6 JIeT, IOCJE Yero OCTaTOYHas
COIMAILHYIO CTOMMOCTh paBHa Hymro. CTaBka TpPOIEHTa Ha  3aeMHBIH
3HaYUMOCTD KalluTaJl coctaBisier 15%. CymmapHas SKOHOMMUS
MIPUHUMAEMBIX ©KETOJMHBIX TEKYIIMX 3aTpaT OT yCTaHOBKH HOBOI'O

OpraHu3allMOHHO-YyIIpa
BJICHUYCCKHUX pe].HCHI/Iﬁ

000pyaoBaHHs (AKOHOMHMS CHIPBS, 3apa00THOM IIIaThl ¥ IPOY.)
coctaBuna 80 Teic. pyOneil. OmnpenenuTb, BHITOJHO  JIH

NPEANPUHAMATEN0  UHBECTUPOBAaHME. V3MEHMTCS 1M €ro
pelieHre, ecnu OXHuaaemash PeHTa0eNbHOCTh HHBECTHUIMH —
20%

2. «OmnpeneneHne BEITOAHOCTH OTUIATHI B PACCPOUKYY

3a muatHOe O0yYeHHe B acIHpaHType cromMocThio $ 3000
acmHpaHTaM TMpejyiaracTcs aJbTePHATUBHBIM BapHaHT oriaTel: $
1000 - B Hawane 1-ro roga oOyyenus, $ 1100 - B Havane 2-rou $ 1200
- B Havasie 3-ro, uro B cymme coctaBuT $ 3300. [To mporHosam
HKOHOMHUCTOB TEMITbl HH(IISIIUHM COCTABST B OMkamwii rog 7%, a B
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nocneayonmii - 5%; aerno3uTtHeie cTaBku COepOaHKa MO BaTIOTHBIM
cyeTaM COCTaBsT, COOTBETCTBeHHO, 20% n 15% .
Tpebyercs BBIOpaTh Oosiee BBITOTHBIA BAPHAHT OILIATHI.

3.Ipynme w3 Tpex paBHOMPABHBIX KOMIITAHBOHOB HEOOXOIAMMO
MPUHATH KOJUIGKTMBHOE pEIIeHHe, BBIOPaB €ro W3 YeThIpex
BO3MOXKHBIX BapuaHToB al, a2, a3, a4. Kaxzpiit JIIIP mo-paznomy
OLICHUBAET BO3MOXKHBIC PElICHUs. JTa OL[eHKa MTPHUBEICHA B Ta0IHIIEe
Ha OCHOBE MPUAAHUS PEIICHUSM Pa3IMYHBIX PAHTOB. UeM HIKe paHT,
TeM Oosblie mnpeanodreHue. HeoOXOoAMMO HAaWTH ONTHMAIbHOE
TPYNIIOBOE pPEIlIeHHE.

Tabnuua
PamxupoBaHue aJIbTEpHATUB
Panru
JIp 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

4. Vnpasnaowemy HeoOXO0UMO NPUHAMb peuleHue o
yenecoobpasHocmu npuobpemenust b0 cmauwka A,
aubo cmanxka b. Cmanox b Oonee sxonomuyen, umo
obecneuusaem 60abUWIULL 00X00 HA eOUHUYY, U BMeCme C
mem — bOonee Oopozoul u mpebdyem OMHOCUMENbHO

OonbwUx ~ HAKNAOHBIX  pacxo0os.  Bosmooicnvie
eapuaHmol NPUHAMUSL  PA3TUYHBIX — peuleHUll
npedcmasnenvi 6 maon. 1

Tabnuna 1

[Ipornosupyembie JOXOABI M PacxXoJbl Ha MPHOOPETEHHE Pa3HBIX
CTaHKOB

TTocTossHHEIE OnepanMoHHBIA 10XO0J Ha
pacxoibl OJIHO U3JeIue

Cranok A 15000 20

Cranok b 21000 24

5. B nexe cutiieHaOuBHOM (haOpHKK yCTaHOBJICHO 60 CTaHKOB.
3a mocnennue 30 paboumx aHEH WMeNH MecTO (aKThl
BBIXOJ]a CTAHKOB M3 CTPOSsl, MPHUBE/IINE K IOTepe pabodero
BPEMEHH B OT/IEJIbHbIE JHH B CTAaHKO-9acax: 6 cT.-4. — 1 pas, 9
cT.-4. — 4 pasa, 12 cT.-4. — 7 pa3, 15 c1.-4. — 6 pa3, 18 cr.-4. —
3 paza, 21 cr.-u. — 1 pa3. KakoBa BeEpOSATHOCTH MOTEPU
pabouero BpemeHHu B pa3mepe 15 cranko-gyacoB?

6. B Tabnwuie mpencTaBieHO 3HAYEHUE KAdyeCTBA KaKIOU W3
nocnenyroumx omnepanui mpouecca IIIIPYP, a taxxke
CTETEeHb BIUSHUSA KKIOH W3 TOCIEAYIOIMHNX OIeparuii Ha
obmmii nporecc mnpuHsatus YP. TpeOyercs  mpoeectu
OIICHKY OOIIIET0 KaYeCTBa YIPaBICHUCSCKUX PEIICHUH.

Tabmuma
BapuaHTbl O1IeHKM KaueCcTBa YIIPABICHUECKUX PEIICHUI
Bapua | Bapua | Bapua Bapua | Bapua | Bapua

url HT2 HT3 Hrl HT2 HT3
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K C
0,73 0,72 0,40 0,30 0,60 0,10
A BA
K C
0,90 0,80 0,50 0,50 0,10 0,40
b BB
K C
2,70 0,90 0,80 0,20 0,30 0,50
B BB
7. Tlepen pykoBoaMTEleM TPAHCIOPTHOTO OTAENA KpPYITHOTO
MPEeNNpuiATAs CTOMT TIipobleMa BEIOOpa oreparopa
MOOMIILHOH COTOBOH cBsi3u. [IpoGiieMa BO3HUKIIA B CBSI3U C
HEOOXOTUMOCTBIO KOHTPOJII CPOKOB  JIOCTaBKH TIPY30B,
OTEPAaTHBHOTO PEUICHHUs NpPOOJieM, BO3HUKAIOUMIMX B ITyTH
CIIEIOBaHUSI TPY30B, a TaKXKe CHIDKCHHS 3aTpar Ha
TeJIe(QOHHBIC TEPErOBOPBL.  JKCIEPTaMH OBbUIM BBHIOPAHBI
HECKOJIBKO OTIEpaTopoB CBs3W. JlaHHBIE MO orepaTtopam, a
TaKke 4YacTHBIE KPUTEPHU OICHUBAHUS, 3HAUCHHS W Beca
9THX KpPHUTEPHEB TIpe/CTaBleHbl B Tabiuue (JaHHBIC
yciioBHbIe). HeoOxomumo BeIOpaTh JIy4YIlero oneparopa.
Tabnuua
VicxomHble TaHHBIE JUIs BRIOOpA orlepaTopa  CBSI3H
YacTHbIE KpUTEPUHU
Cpenn n
et p AccopTtume
SISt Kauec | ota
Oneparo KauectBo | HT
CTOUMO | TBO 30HBI
p cBsI3H OOCITY’)KUB | JIOTIOTHUTEI
ctb 1 | cBs3u, | oxBar
aHus, 0yl | BHBIX YCIYT,
MHUH, Oaia a,
Oamn
pyo Oart
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meradon | 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Kail-JIu
¢ 25 |3 1|1 8
HK
Becosoi
ko3¢ ¢ur | 0,3 0,3 0,2 0,1 0,1
HEHT A
OIIK-3.3 | Brageer ciocobamu u | 3amanusi Ha pelieHHe 3anad M3 NpodecCHOHANbHOW 00acTy,

MIpUEMaMH pealn3ayu
NPUHUMAEMBIX
OpraHU3alMOHHO-YIIpa
BIEHUECKHUX pELIEHUH
B YCJOBHUAX CJIOXHOU
(B TOM 4HCIIe
KpPOCC-KYJIBTYPHOH) ¢
JUHaMUYHOU cpeny

KOMILICKCHBIC 3aJaHHA

1. OguH W3 M3BECTHBIX TEOPETUKOB COBPEMEHHOTO MEHEIKMEHTA
[Murep Cenre otmeuan: «MHOrue CYMTAlOT, YTO  LEJb
MPEANPUHAMATETIFCTBA — TIOMYYHUTh MaKCHMAaJIbHYIO MPUOBLUIL HA
BJIOKEHHBIN KaluTaJl. DTO TYNHKOBBIN MyTh. Sl HE 3HAIO HU OTHON
KOMIIAaHWH C BBIJAIOIIUMHUCS (DUHAHCOBBIMU YCIIEXaMHU, KOTOPBIX
OCHOBBIBAJIACh OBl Ha MOJOOHBIX HESIX. Y BCEX MPEYCIEBAOIINX
KOMITAaHUHA pa3HbIE CHCTEMBbI LIEHHOCTEHW — HO BCE CUUTAIOT, YTO
CYIIECTBYIOT JIJIs TOTO, YTOOBI CienaTh Mup Jrydriey. [IpaBomepHa n
9Ta Touka 3peHusi? OTBET apryMeHTHpYHTE.

2. bank «X» paccMaTpuBaeT BO3MOXKHOCTh (DHHAHCHPOBAHUS
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MpOeKTa IO IPOW3BOJACTBY JBUTAaTeled IJii MHHHU-TPAKTOPOB Ha
MECTHOM MaIIMHOCTPOHUTEIHHOM 3aBOJIE MO0 HEMENKON TEeXHOJIOTHH
(paspIe WX wWMIOpPTHpPoBadH). IloTpedHOCTE B (puHAHCHpPOBAHWH
JIAaHHOTO TMPOEKTa cocTapisier 556 Teic. Aol JlOKYMEHTHI,
MIpE/ICTaBICHHBIE B OaHK, TOBOPAT O MEPCIIEKTUBHOCTA W XOPOIIEH
MpHOBUTFHOCTH TpOeKTa. PykoBomcTBO 0aHKa CKIOHHO TPHHATH
MOJIOKHUTENBHOE PEIIeHHe MO TMOBOAY (DMHAHCHPOBAHUS JAHHOTO
MPOEKTa TPHU YCIOBUU Pa3pabOTKM M OCYLIECTBICHUS IUIaHa IO
KOHTPOJIO 3a peanuzanueid mnpoekta. Kakue wmeponpusitus 1o
CHIDKEHHUIO MMPOEKTHBIX PUCKOB U KOHTPOJIIO 32 pean3alyei poeKTa
BBI MOJKETE MIPEATIOKUTE?

3. Ber Bmageere  ¢Qupmoii, KoTOopas  TOpryeT  OBITOBOH
xumuedd. Heoxxunmanno pmsa Bac

OTKpBIBacTCI HOBas (¢upMa, KOTOpas TakKe 3aHUMaeTcs
nmpofakeil OBITOBOM XMMHH.

Pacnonmokmimack oHa B coceHeM OT Bac 3manmd. Hosas ¢upma
YCTaHaBJIMBAET LIEHBI HA CBOU

ToBap HWwxke Bammx. Bam, B [maHHOW cuUTyauuu, Cleayer
OBICTPO ¥ ONEpPAaTUBHO NPHUHATH

pelieHne, YToObI He TOTEPSTh BalllUX KIMEHTOB.

3ananue. IIpoananuzupyiite JaHHYIO HeOIaronpusTHYIO
YIPaBIEHUECKYIO CHTYAIIHIO.

KakoBel  Oymyr Bamm  neiictBus?  llpuaumaemoe  Bamm
pemienne OylneT TPUHATO B

YCIIOBUSIX ~PUCKA, OIMPEAENCHHOCTH MM  HEONpPeAeICHHOCTH?
KakoBel 3T ycnoBust pHcKa

(ompeneneHHocTH, HEOTIPE/IEJICHHOCTH). [Ipumure
YOpaBJIEHUECKOE pEIIeHWe [0 BBIXOAY U3  CIOXKUBIIEHCS
YIpaBIeHYECKON CUTYAIIHH.

3aganme 1. Kak nmydme paboTtath ¢ mapTHEpOM, KIMEHTOM? DTOT
BONPOC CTOWUT Tepea KaxJbIM MEHEKEpPOM. 3/1eCh MOXHO
WCIIONIB30BaTh CIIEAYIOINE TIOIXObI:

a) CosznaTh TOBEPUTEIIbHYIO aTMOC(Epy MPH MeperoBopax.

0) Ilonpocuts mapTHepa Oonee MOAPOOHO pacckasaTh O
mpoOiiemMe. OTo OynmeT CrmocoOCTBOBAThH 0oJiee YETKOMY
ONPENETEHUIO ITO3ULUI CTOPOH.

B) Ilomoup mapTHepy ri1y0’ke BHUKHYTHh B CUTYAIHIO, JeJasi 1o
xoxy Oecempl KpaTKue, 3allOMHHAIOMIMECS OOOOMICHHS -
3aKITIOYEHUS.

r) OpueHTHpoBaTh MapTHEPA K TBOPUYECKUM DPACCYKICHHAM,
yroObl mpoOieMa monyuyuiga Oonee  pa3HOCTOPOHHEE
OCBELICHHUE.

n) Ybemute ~ TapTHEpa, UYTO  OTKIAABIBATh  PEIICHHE
CIOKUBIIIEHCS CUTyaluu HEBBIT'OJIHO, 9TO IIO3BOJIUT
ONpeNeNIuTh ~ peaIbHOCTh ~ HaMEpeHW  mapTtHepa O
COTPYAHHUYECTBE C BAMMU.

e) M3noxuTh cOOCTBEHHOE pellieHHe NPOOJIEMbI, HO HapAAy C
JpYTUMH BO3MOXKHBIMHU. Torga mapTHep BBIOEpET pelieHue
CaMOCTOSITETILHO, HO CKOpPEE BCETO MPEJIOKEHHOE BAMH.

Bomnpocsi
— Kakoil U3 OTMEYEeHHBIX MOAXOJOB, HA Ball B3I,

Haubosee d3ppeKTuBeH?
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— Kakme  moaxompl B JENOBBIX  IEpEroBopax,
CIOCOOCTBYIOIIME HX YyCIlexXy, Bbl MOIJHM Obl erie

MIPEIIIOKHUTE?
3amanme 2. Cpenu crmoco00OB MPUHATHS YNPABICHYECKUX PEIICHHN
BBIJICTISCTCS «[IpuHnHI [Tapero». Cyth MIPHUHIIUTIA,

c(hOpMyIMPOBAaHHOTO HWTAIBIHCKHM JSKOHOMHCTOM Buibdpeno
[lapero, 3akirowaercs B TOM, YTO BHYTPH HaHHOH KaKOH-ITHOO
TPYIIBl WM MHOXECTBA TPYNH OTICIbHBIE Malble €€ YacTH
OOHApy)KUBAIOT HAMHOTO OOJNBINYI0 3HAYMMOCTb, YEM 3TO
COOTBETCTBYET HX YIEIbHOMY Becy B rpyrie. Hampumep:

20% kiueHTOB (TOBapoB) natot 80% o00opoTa WM NPUOBLIH;

80% kreHTOB (TOBapoRB) MpuHOCAT 20% 000pOTa MU PUOBLIH;
20% ommbok o0ycnoBnuBaioT 80% HOTEps;

80% ommnbok o0ycnosnuBaioT 20% noTeps;

20% UCXOAHBIX MPOIYKTOB omnpeAensoT 80% cToOMMOCTA TOTOBOTO
W3JIEIHS,

80% ucXomHBIX NPOAYKTOB omnpeneisitoT 20% CTOMMOCTH TOTOBOTO
W3NS

IToatomy B cBa3u c¢ npunuunoMm Ilapero ormedaror
«cootBercTBHE 80 : 20».

B nporiecce paboThl MeHeKEpa 3a repBbie 20% pacxoayemMoro
BpeMeHu gocturaercs 80% pesynpTaToB, octanbHbie 80% 3arpadcH-
HOT'O BpeMeHH npuHOcAT b 20% obmero urora. CienoBaTensHO,
MEHE/DKEPY HE IeJIeCO00pa3HO OpaThCs CHayayla 3a CaMble JIETKHe
nena. Heo6xonumo npucTynarth K peieHrIo BOIIPOCOB, CO00pasysich
C X 3HAaYCHHEM.

Bompoc

Kakue emie BBIBOABI AJISI MPAKTHUECKOH PabOTHI POCCHIICKOTO
MEHe/DKepa MOXHO cJeNlaTh, HWCMONb3ys mpuHimn [lapeTto?
O0bocHyiiTe CBOU MPEIIIOKEHHS.

3amanue 3. OILICHUTE KOHKYPEHTOCIIOCOOHOCTh 000
(GFFERRRRy g BELIIBUTE  OCHOBHBIE
KOHKYpPEHTHBIE MIPENMYIIeCTBa TIPEIPUSATHS. Kaxkue

yIOpaBlieHUeCKHEe  pemieHus OyayT pa3paboTaHbl Ha OCHOBE
pe3yibTaTe OIIEHKH KOHKYPEHTOCIIOCOOHOCTH

3.1. IlpoBemute wmcciaenoBaHWsI W JAlTE€ SKCIEPTHYIO OLEHKY
BIMAHUS TATH (DaKTOpPOB

KoHKypeHuuu M.ITopTepa Ha AESATENBHOCTD IPEIITPUATHSL.

3.2. OneHure cTeNeHb BIUSHUS (AKTOPOB MHUKpPOCpEIbl Ha
nestenbHocTE OO0  «***#%), 1o mogenu M. [lopTtepa.

3.3. Onennre CTETEHb BIMSTHUS MOKyTIaTesen u
IMOCTABIMMKOB Ha nesareinpHOCTE OO0

«**FxEy) o moenu M. Iloprepa.

3.4. JlaliTe OnEHKY KOHKYpeHTHOM mno3ummu mnpeanpustus OO0
FFEEE) ¢ momompio konmuectBeHHOro SWOT-ananmza

Ilpakmuueckoe 3a0anue «PA3PABOTKA MOJEJIH
IIPUHATHA YIIPABJIEHYECKOI'O PEILIIEHH A
Iens: Paspaborate MoOmENs NPHHITHS YIPABICHUYECKOTO
PEIICHUs C IIOMOIIBI0 MOP(OJIOTHIESCKOTO aHATH3a
3agaHue.
11. Oxapakrepusyiite mpouib ASITEILHOCTH Balllei OpraHu3aIiuu
Y OTIPE/ICTNTE OCHOBHBIC HAIPABJICHUS €€ PA3BUTHSL.
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12. ChopmynupyiiTe MHCCHIO W TJaBHYIO IIelb JESTEIbHOCTH
OpraHu3aluu.

13. Chopmynupyiite mpoOIEMHYIO CHUTYAIHIO, XapaKTCPHYIO s
JesITeIbHOCTH Balllel opraHu3aunuu (HampuMmep Kak OOHOBHUTH
ACCOPTUMEHT M3TrOTABIMBAEMON B OPraHU3allUK IPOAYKLMU HIN
OKa3bIBAEMBbIX YCIIYT; KaK IIOBBICUTH Ka4€CTBO YCIYT U T.IL.).

14. Tlpoananu3upyiTe MpOOJEMHYIO CUTYAlMIO M JATe TOYHYIO
($hopMyIHpOBKY ITPOOIEMEI.

15. CocTtaBpTe  CIHUCKM  XapaKTEPUCTHK  MOPQOIIOTHISCKHIX
MPU3HAKOB  MpoOyieMbl  (B3sIB 32  OCHOBY  KpUTEPHH
KJ1accu(pUKAIMK YIPAaBICHIECKUX PEIICHUN ).

16. Pa3paboraiiTe TexHOMOTHYECKYIO Ilenouky mporecca [IITPYP.

17. PazpaboraTh BapuWaHTBl pEIICHUS MPOOIEMBI 1O KaxI0H
XapaKTepUCTHKE.

18. PazpaboraiiTe BapraHThI pemIeHus MpoOIEMBI B IIETIOM.

19. [IpoBequte aHanmM3 © OIEHKY BBHIPAOOTAHHBIX BapHAHTOB
pEUICHUs MPOOJIEMBI ¢ YY€TOM TPeOOBaHUH, MPEABIBISEMBIX K
YIPaBICHUYECKUM PELICHUSM (JIs1 3TOTO OTBETHTE Ha BOMPOCHL:
KTO?, YTO?, I'IE?, KOI'IA?, KAK?, IIOUEMY?).

20. BpibepuTe OKOHYATENBHBI BapuUaHT pelleHHs MpoOJeMbl U
JOKYMEHTAIILHO 0(hOpMUTE pellieHHe.

Ilpakmuueckoe 3a0anue «IIEPECTPOHKA
JEATEJIBHOCTH OPIAHHU3AIIHH HA BBIITYCK HOBOH
HOMEHKJ/IATYPbI H3JJEJIHH (8 ceasu c¢ paspabomkoii u
peanuzayueii Ho8o2o YP)»

Hens: Pazpaboratp cereBoii TpaduK  TMEpecTPOUKH
JIeATEIbHOCTH OPraHM3allMM Ha BBITYCK HOBOM HOMEHKIIATYpHI
U3JIEITHH.
3anaHue.

1. OO6ochyiiTe HEOOXOIUMOCTb NEPECTPONKH AEATEIBHOCTH
OopraHu3allMd B  CBA3M C  peajusanuedl  HOBOIO
YIPaBJIEHYECKOTO pelleHus (Hampumep, IepecTpoiika B
CBSI3U C BBIIIYCKOM HOBOW HOMEHKJIATYPbI U3JeHi1).

2. Pazpabotaiite YP mo:

- I3MEHEHUIO TEXHOJIOTUH TPOU3BO/ICTBA;

- CTpYKTYype U (PYHKIHNOHAIBHBIM 0053aHHOCTSM IO/Ipa3/IeIeHUH

OpraHH3aINy;

- KaIpOBOM MOJUTHKE;

- LIEHOBOH IpOTrpamMMme.

3. llpencraBbre pazpaOoTaHHbIE BAapUAHTHI PEIIEHHS B BHIE
«epeBa pemieHni» (1o XOoAy BBITIOJHEHHUS CXEMBI BHECHUTE
HEO0XOIUMBIE JOTIOJTHEHUS]).

4. PaspaboTaiiTe MEpONPHUATHS IO PeTN3aALIH PEIICHUI.
Pazpaboraiite cereBoii TpaduK peanu3ali  YIPaBIECHUYECKUX
MEpONpUATHI c yKa3aHUEM COOBITHH, pabor, 1704
MIOCJIEAOBATEILHOCTEN, OTBETCTBEHHBIX JIMII, BUAOB KOHTPOJIS.

0) Ilopsimox MpoBeeHUsI MPOMEKYTOUHOI aTTeCTAIUM, MOKA3ATEIM U KPUTEPUH OIleHHBAHUS:
IIpoMexyTouHasi arTrecTamusi MO IUCIUIUIMHE BKIIOYA€T TEOPETUYECKHE BOIPOCHL, MO3BOJISIONINE
OIICHUTh YPOBEHb YCBOCHUS O0YYArOIIMMUCS 3HAHMIA, U TIPAKTUYCCKUE 3a7aHus (paOOThI), BEISBIISIFOIINC
cTerneHb chOpMUPOBAHHOCTH YMEHUH U BIIaJICHUIA, TIPOBOAUTCS B (hopMe 3adera.

3a4er MPOBOJUTCSA B YCTHOHM (pOpMe M BKIIOYAET OJMH TEOPETHUECKUI BONPOC U OJJHO TMPAKTHYECKOE

3aJaHue.




TlokazaTenu u KpUTEpUM OLICHUBAHUS 3adyeTa:

Ha OIICHKYy «3a4YTeHO0» — OOydJaromuiicss HEeMOHCTPHPYET BBICOKHM M CpPeOHUN  YPOBEHD
c(OpMHPOBAHHOCTH KOMIIETCHIIMH, BCECTOPOHHEE, CHCTEMAaTHYeCKOe 3HaHUE Y4YeOHOTro Marepuana,
CBOOOJHO BBIMONHSACT MPAKTUUECKUE 33/JaHUsl, ONEpUPYET 3HAHUSIMH, YMCHHUSMH, NPUMEHSET UX B
CUTYyAalUSIX [TOBBILIEHHON CIOXKHOCTH.

Ha OIICHKY «HE 3a4TeHO» — OOYYaroIIMICS HE MOXET IOKa3aTh 3HAHWA Ha YPOBHE BOCIIPOM3BENEHUS U
00BsIcCHEHHS MHPOPMAIUK, HE MOXKET MIOKa3aTh HHTEIUIEKTyalbHbIC HABBIKM PEIICHHS MPOCTHIX 3a/1ad.
Memoouueckue pexomenoayuu 0 NOO20MOBKU K 3aUemy

IToaroroBka k 3adery (3K3aMeHy) MO AUCIUIUIMHE 3aKIIIOYAETCS B U3YUYEHUH TEOPETHUECKOTO MaTepHuaia
M0 KOHCIEKTaM JIEKIUH, HCTOYHHKAM OCHOBHOM M JOMOJHUTENBHOW JHUTEpaTypbl, BKJIIOYas TEMbI
CaMOCTOSITETILHOTO U3yUEHUSI.

IIpu camMOCTOSTENBHOM M3yYEHUM MaTepuana PeKOMEHAYETCS 3aHOCHUTh B TETPaJb OCHOBHBIC MOHSTHS,
TEPMUHBI, POPMYITUPOBKH 3aKOHOB, (hOPMYIIBI, BEIBOBI IO U3ydaeMoii Teme. M3yuenne nrodoro Bonpoca
HEOOXOIUMO MPOBOJHTH HA YPOBHE CYLIHOCTH, & HE HA YPOBHE OTICIBHBIX SIBICHHNA. JTO CIOCOOCTBYET
Ooree rryOOKOMY U POYHOMY YCBOCHHUIO MaTepraa.

Jns Toro 4roObl n30ekaTh TPYyMHOCTEH NPH MPOXOKACHUH  MPOMEKYTOUHOHW  aTTecTalluu
PEKOMEHIyEeM  TINATEIbHO H3YYUTh TEOPETHUECKMM U TNPAKTUYECKUM MaTepual B PEKOMEHAYEMOU
JUTEpAType, MaTepuan XpeCcTOMATHUW, CHEUUATU3UPOBAHHBIX HWHTEPHET-CANTOB, MOKYMEHTALUIO IO
KaueCTBY KOHKPETHBIX OpraHU3alUi.

B caywae 3aTpynmHeHHMs NpHU W3YyYeHHH AMCUUILIMHBI CIeAyeT oOpaiiaThCs 3a KOHCYJbTAalMeH K
TIPEToAaBaTeNio



