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PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u o100peHa s peanusaruu B 2024 - 2025
yueOHOM roly Ha 3aceqaHuu Kadeapbl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u o100peHa s peanuzaruu B 2025 - 2026
yueOHOM roly Ha 3aceaHuu Kadeapbl MeHemIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Ilesin ocBOeHM S AUCHMILINHBI (MOXYJIA)

®opmupoBaHue TITyOOKMX 3HAHUW B YaCTH BIAJCHUS METOJAAMHU SKOHOMUYECKOTO U
CTPaTErnuecKoro aHajan3a MOBEJCHHUS YKOHOMUUYECKUX areHTOB M PHIHKOB B TJI00ATBHON Cpejie,
dbopMupoBaHue y Oy1yIluX MarucTpoB TEOPETUUECKUX U MPAKTUUECKUX 3HAHUM U MPAKTUYECKUX
HABBIKOB 10 pa3paboTKe KOPIOPATUBHOM CTpaTErwy, MPOrpaMMbl OpPraHU3AIMOHHBIX
U3MEHEHUH, HaBBIKOB MCIIONb30BAHUS KOJMYECTBEHHBIX M KAYE€CTBEHHBIX METOJOB JUIf
MIPOBEJICHUS TIPUKIIATHBIX UCCIICIOBAHUI U YIIPABIICHUs OU3HEC-TIPOIIECCAMH, YMEHHI TOTOBHUTH
AHAIUTUYECKUE MaTEPUAJIbI 10 pe3yJibTaTaM IPUMEHEHHS COOTBETCTBYIOIIUX METO/IOB.

2 MecTo IMCIUILIMHBI (MOYJIS1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JucturmumHa CrpaTeruuecKkuil MEHEKMEHT BXOAMT B YacThb Y4eOHOro IUIaHa
dbopMHUpyEMYIO y4aCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHHU 00pa30BaTeIbHON MPOTPAMMBEI.

Jns  W3ydeHUs ~ AMCUMIUIMHBL ~ HEOOXOAMMbI  3HaHUS  (YMEHHMs,  BIAQJCHUS),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUILINH/ IPAKTUK:

Pucku npeanipuHuMaTebCKON AeATEIBHOCTH

Puckonorus

3HaHus (YMEHHMs, BIaJICHUs), OJYyUYCHHbIE NPH M3YYCHUU TAHHOW TUCHUIUIMHBI OyayT
HEO0XOAUMBI JUIsl U3yUEHUS TUCLUILINH/TIPaKTHK:

ITonroroBka k ca4e u cjada rocyapCTBEHHOTO HK3aMEHa

[ToaroToBka K MpoIeaype 3aliiThl U 3111 Ta BHITYCKHOW KBATH()UKALMOHHOM pabOThI

[Tpon3BoaCTBEHHAS - HAYYHO-UCCIIEI0BaTEIbCKast paboTa

IIponsBoacTBEHHAs - IPEAIUIIIIOMHAS IPAKTUKA

3 Komnerenuuu ody4yarouierocsi, popmupyembie B pe3yibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IIJIAHUPYEMBble Pe3yabTAThl 00yUeHHu sl

B pesynabrare ocBoeHHMA IUCHMIUIMHBI (Monyis) «CTpaTerndyeckuii MEHEIKMEHT)
o0yyaromuiics JoKeH 001a1aTh CIEAYIOIIUMU KOMIETEHIIUSIMHU:

KO,Z[ HHJAUKATOpa I/IH,Z[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIIM

ITK-5 Crioco6eH CTpOnTh HHTETPUPOBAHHBIC CHCTEMBI YIIPABJICHUS PUCKAMU OpTraHU3aIHH

[IK-5.1 PazpabaTbiBaeT U BHEAPAET METOOJOTHUECKUE OCHOBBI HHTEIPUPOBAHHOM
CUCTEMBI YIIPABJIEHUS PUCKAMU
I1K-5.2 OcCylecTBISIET CTPATETHMYECKOE PEryJIMpOBaHUE, KOHTPOJIb U  ayJIuT

BHEJIPCHUS MHTETPHUPOBAHHON CHCTEMBI YITPABJICHHS PHCKAMH
[IK-6 Cnocoben meTomuvecku oOecreynBaTh, MOANEPKUBATH U KOOPIWHUPOBATH IPOIECC
yIIpaBJICHUS] PUCKAMU

[IK-6.1 Opranusyer U KOOPAUHUPYET AEATEIbHOCTb 10 YIPAaBICHHUIO PUCKAMU B
COOTBETCTBHUH CO CTPATErMYECKUMH LIEJISIMU OPraHU3aIIH
I1K-6.2 Pa3pabarpiBaeT 1 0O0OCHOBBIBAET PEKOMEHIAIIMN 10 COBEPIICHCTBOBAHUIO

CHCTEMBI/TIpOIiecca YIPABICHUS PUCKAMH C YYETOM MEXKIYHApPOIHBIX
CTaH/IapTOB KOPIOPATUBHOIO YNpaBICHUS U crielu(PUKN BeJeHUs OM3Heca
OpraHu3au




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTb AUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
1207 (03) (S
— KOHTaKTHas padota — 39,2 akaj. 4acoB:
—ayauTtopHas — 36 akajl. 4acos;
— BHeayauTOpHas — 3,2 akajl. 4acoB;
— caMocTosTeNbHast pabota — 69,1 aka. 4yacos;
— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;
— MOJTrOTOBKA K hK3amMeHy — 35,7 akaj. yac

dopma aTTecTaluu - SK3aMEH

AynuropHas 3 =
o | xonraxrHas pabota E 5 dopma TeKyIEero
=
Pasnen/ Tema 5 (B akan. yacax) e > Bun 5 KOHTPOJIS Ko
g & © | caMOCTOSITENIBHOM | ycmeBaeMOCTH U
JUCIUILTAHBI 5 [ . | KomMHnereHIUU
@) g £ paboTsI MPOMEKYTOYHOM
Tex. ;I:g' HE;;(T' 5% aTTecTaluu
1. Beenenue
1.1 IIpeamer
CTpaTErH4ecKoro
MEHEPKMEHTA. Mecro
Kypca B CHCTEME HayK,
U3YyYaroInuX chepy P
aboTa ¢ IK-5.1
MaTepUATLHOTO u N N ’
JYXOBHOTO TpOMIBOACTER| 3 5 5 10 mutepaTypoid u | Tekymuii KOHTPOJIb I1K-5.2,
C}];):BL Kypea © z[pymMpi CETEeBBIMU yCIIeBaeMOCTH [IK-6.1,
ecypcaMu; I1K-6.2
YIPaBICHYSCKUMH pecyp
JUCIUIUINHAMHE.
Pazpabotka MaTpHIbI
peteHuii Ha OCHOBE
skcnpecc SWOT-ananuza
HWroro no pazmeny 2 2 10
2.  Meronuka  «00OpaTHOTrO»
SWOT-ananuza
2.1 "O6parHbii" SWOT- Padora ¢ TIK-3.1,
a;lanm' CYILHOCTD al 3 4 5 15 mutepaTypod u | Tekymuii KOHTPOJIb [K-5.2,
P (1;I/IKa HyI/IMeHeHI/ISI CETEBbIMU yCIIEBaeMOCTH [1K-6.1,
! P pecypcamu [1K-6.2
Hroro no pazaeny 4 5 15
3. Martpuisl CTpaTerniecKoro
BbIOOpa




3.1 Marpuua «Poct-noms
peiHkay (Marpuna BKI), ee
MIpeuMyIIecTBa u
HEIOCTAaTKH. Matpuna
Mak-Kuncu
«IIpuBnexaTensHOCTD
oTpacid — KOHKYpPEHTHast
TIO3ULIUS. Monens
ADL-LC (“KonkypeHTHas
HO3UINS - cTamus
JKU3HEHHOT'O LUKIIA).
Mopens («CocrosiHue
OTpaciii — KOHKYPEHTHOE
nosioxxenue»).  Ilpunsrue
CTPATETHYECKUX  PEIIeHUI
Ha OCHOBE  MAaTPHUYHBIX
MOJIeIIEH.

20

Pabota ¢
JTUTEpaTypon n
CETEeBbIMHU
pecypcamu

Texkymuii KOHTPOIIb
yCIIeBaeMOCTH

IK-6.1,
I1K-6.2

HWroro no pazneny

20

4. Crpaterusi opraHu3alOHHBIX

W3MCHCHUIA

4.1 Bzaunmocss3b
CTpaTeruy TNpeNnpusiTHS K
ero OpraHU3alMOHHON
CTPYKTYpBHI. CereBble
OpTaHM3ALIMOHHBIE
CTPYKTYpBHI. Ananranus
OpraHU3alMOHHON
CTPYKTYpBI MPEIIPUATHS K
U3MEHEHUSAM BHEILIHEH
Cpenpl. Opranuzanus
CTPYKTYPHI
CTpaTErH4ecKoro
MEHEDKMEHTA Ha
TIPEIPUSATHSX.

16

Pabota ¢
JTUTEpaTypon n
CETEeBbIMHU
pecypcamu

Texymuii KOHTPOJIb
YCIIEBAEMOCTH,
KOHTPOJIbHAS
pabora.

MK-5.1,
IK-5.2

Hroro no pazaery

16

5. Crpareruue
KOHTDOQIUIAHL

CKUH

5.1 CopepxaHnue mpouecca
MPOEKTUPOBAHUS CHCTEMBI
YIOpaBICHUS TPEIIPHUITHUSL.
XapakTepucTuka CTaauii u
METOJOB IPOEKTHPOBAHUSL.
Peopranmzamust  cucremsl
YIpaBJICHUS TPEIIPHUSITHSL.
CrpaTternueckuii
KOHTPOJUINHT Ha
HpeIIpUSITHH

81

Pa6ota c
JIUTEPATypO U
CETEBBIMU
pecypcamu;
HOATOTOBKA K
3alIuTe
KOHTPOJIBHOM
paboTb

Texymuii KOHTPOJIb
YCIIEBAEMOCTH

MNK-5.1,
IK-5.2,
IK-6.1,
I1K-6.2

Hroro no pazaemy

8,1

Wroro 3a cemectp

18

18

69,1

OK3aMCH

Hroro no aucuuminxe

18

18

69,1

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Opnoit w3 3agady B MOArOTOBKE OyAyIIMX MarucTpoB SIBJISETCS IMOATOTOBKA
KOMIIETEHTHO-TO, KOHKYPEHTOCIIOCOOHOTO CIELHAINCTa, CIIOCOOHOTO K TMPOXYKTHBHOM
poEeCCHOHAIBHON JIEATEILHOCTH B YCIOBUAX TYpOYJICHTHOW BHEIIHEH CpEeJbl, YMEIOIIETO
NPUMEHSTh MOJYYCHHbIC 3HAHUS MPHU PEIICHUU MIMPOKOTO Kpyra mpoQecCHOHANBHBIX 3ajad.
[TonroroBka MarucTpa HalejleHa Ha COBEPUICHCTBOBAHME CHCTEMOOOPA3YIOLIEr0 YMEHUS —
CaMOCTOSITENILHO YUUTCS, «I00BIBaThY» HOBBIC 3HAHUS U (DOPMUPOBAHUE «MATKUX) COIUATBHBIX
HaBBIKOB (YMEHHU COTPYIHUYATH U padOTaTh B KOMaH/E U T.]I.)

B cBs3u ¢ 3TMM B yueOHOM mpoliecce MOMHUMO TPAAMLHUOHHBIX ()OPM MPOBEICHHS
3aHATUN UCTIONB3YIOTCS aKTUBHBIE U UHTEPAKTUBHBIE (POPMBI.

[IpoekTupoBaHue TEXHOJOTMHM TMPEMOAABAHHS  TUCHUIUIMHBI  «CTparermdeckoe
yIpaBJICHUE)» OCHOBBIBACTCSI HA CIEAYIOIUX MPUHIHUIAX MPOCKTUPOBAHUS TEXHOJIOTHUU
o0OydeHus:

1. Coueranue pyHIaMEHTAIBHOIO U MPUKIIATHOTO XapaKTepa 3HaHUs, PEACTaBIEHHOTO
B COJIep>KaHUH O0yUYEHHSI.

2. OntumanbHOE coueTaHue BepOaldbHBIX M HEBEPOAIbHBIX CPEACTB IPEACTaBICHUS
UH(OPMALIUU HA OCHOBE €€ «CXKATUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoayKTUBHBIX U IPOAYKTUBHBIX METO/IOB JESITEILHOCTH CTY/IEHTOB Ha
OCHOBE TIOCTETIEHHOT0 HapaluBaHusI IPOOJIEMHOCTH B O0yUEHUH.

4. CootBercTBUr (popM 00yUYEHUSI M OpPTraHU3AIMU Y4eOHOTO IMPOIecca CONEPKAHUIO U
BEAyIIEMY METOY OOyUeHHUSI.

5. Wcnosib30BaHre HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00yUEHUH.

6. IloBbiieHHEe OOBEKTUBHOCTH OLEHKM YYE€OHBIX IOCTHIKEHHH CTYICHTOB Ha OCHOBE
COYETaHUS TPAJIUIUOHHBIX U TECTOBBIX METOJI0B KOHTPOJISL.

C menpto  (GOpMHpPOBAaHUS  KOMIICTCHLIMH,  IUIAHUPYETCS  CaMOCTOSITENIbHOE
«MPOEKTUPOBAHUE» TECTOBBIX 3aJaHHUI CTyJEeHTaMHM MO M3Y4YeHHOMY Kypcy. Jlannas pabota
MO3BOJIUT ~ CHCTEMATHU3UPOBATh TMOJTYYCHHYIO Ha 3aHATUSAX WHQPOPMAIUIO,  YCIICIIHO
MOJITOTOBUTHCS K UTOTOBOM aTTECTAIIHH.

Jlng  peanu3anuy  KOMIIETEHTHOCTHOTO TOJXOJa IMpeljiaraeTcsi HHTErpupoBaTh B
y4eOHBII MPOIIeCC MHTEPAKTHBHBIC 00pa30BaTEIIbHBIE TEXHOJIOTHUH, BKIIIOUask HH()OpPMAIIMOHHBIS
1 KomMmMmyHHKannoHHble TexHonoruu (MKT), mpu ocyiiecTBieHnN pa3auvHBIX BHIOB y4eOHOM
paboTshr:

- Telaroru4eckyro TexHoyornio «OO0yueHue Ha OIMOKax», MPeAnoiarauyko
UCIIOJIb30BaHUE B YUeOHOM Ipoliecca 3a1a4 ¢ JIO)KHOW «yCTaHOBKOM»;

- MOHUTOPHOE (B3aUMHOE) O0Oy4YCHHE;

- y4eOHYIO IUCKYCCHIO;

- TUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHH.

[Ipu mpoBeaeHUH MPAKTUYESCKUX 3aHATHH MPEJIaraeTcs HCIOJIb30BaTh «OPUTATHYIO»
dbopmy opranuzanum ydeOHOTO Tmporecca. Pabora B komaHae OyaeT CrnocoOCTBOBATh
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETCHIIMM TPU BBIMOJIHEHUU PA3JIMYHBIX POJICH:
«TeHepaTopa UJIeh», KTEXHOJIOTray, «UCIOIHUTEINN», KKPUTUKAY.

Vcnonp30BaHne MOHUTOPHOTO (B3aUMHOT0) 00YyUSHHSI TTO3BOJISIET:

- AaKTYaJIM3UPOBATH M 0000IINTH HUMEIOIIHMECS Y CTYICHTA 3HAHMSI TTO TEME HIIA TIPOOIeMe;

- BBI3BaTh YCTOWYMBBIN MHTEpEC K U3y4yaeMoil TeMe, MOTHBHPOBATH O0YYaromEerocs K
MO-Jy4YeHHUIO HOBOU MHpOpMaIuy;

- TOOYAMUTH CTYJICHTA K aKTUBHOW ay/IMTOPHOM U BHEAYTUTOPHOI1 pabore;

Kak ans «obGyuaemoro», Tak W i «OOy4yarolIero» Ba)KHBIM MPEICTABIISAETCA STal
«TIeAAroruuecKoi pedaeKcun», KOTOPhIA CTaBUT CBOEH LIENbIO:

- IIEJIOCTHOE OCMBICIICHHE, 0000IIeHHE TOTYYeHHOW nH(OpMAaInu;

- IPUCBOEHUE HOBOT'O 3HaHUSI, HOBOM MH(POPMALIUH CTYACHTOM;

- hopMHPOBaHUE Y KAXKJOTO CTYI€HTa COOCTBEHHOT'O OTHOIICHHUS K



M3y4aeMOMY MaTepHuaiy.

JUis  mpoBeACHUS — KOHTPOJIBHO-JUArHOCTMYECKMX  MEPOIpPUSATUN  Mpelsiaraercs
UCIMOJIb30BaTh KOMIIBIOTEPHbIE KOHTpoJMpyromue TecTbl. CpeAcTBOM, MNOOYKAAOMUM K
aKTUBHOMY «JIOOBIBAaHMIO» HOBOTO 3HAaHHUS SBJISIOTCS 33/JaHUS HA CaMOCTOSITENBHOE
«KOHCTPYHMPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texymumii KOHTPOJIb 3HAHUHM (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCSA B BUAE TECTUPOBAHUS
WIA BBINOJIHEHUS] MHHU KOHTPOJIBHBIX Pa0OT, BBINOJHEHUS NPAKTUYECKUX 3a/aHuil,
pa3MelaeMbIX Ha 00pa3oBaTeIbHOM OPTaJe.

KoHcynpTupoBaHne MarucTpaHTOB IO BO3HMKAIOIIMM B IIPOLIECCE OCBOEHUS Kypca
po0IeMaM BO3MOKHO IOCPEACTBOM Zoom.

6 Y4eOHO-MeTOaMUYECKOE 00ecIeYeHrne CAMOCTOSTeIbHOM PpadoThl 00y4aroIUXCs
IIpencraBieHo B IpuiIoKeHUN 1.

7 OneHOYHBIE CPeACTBA AJIsl NIPOBEACHHS MPOMEKYTOYHOM ATTEeCTAMHI
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAM4YecKkOe U HHGOPMALIMOHHOE o0ecTieYeHre TN CIIUTIIMHBI (MOXYJIs1)

a) OcHoBHas TUTEpaTypa:

1. HIudpun, M. b. Ctpaternueckuii MEHEPKMEHT : yueOHUK U1t By30B / M. b. llludpun.
— 3-e m3a., ucnp. u pon. — Mocksa : U3marensctBo FOpaiit, 2020. — 321 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-03440-0. — Texkcr : anextponHsiii / DbC KOpaiit [caift]. —
URL.: https://urait.ru/bcode/453560

2. IlonoB, C. A. AKTyalbHBIA CTpaTerM4ecKMil MEHEIKMEHT. Buaenue - uemu -
u3MeHeHus : yueOHo-npakTuieckoe mocooue / C. A. ITormoB. — Mocksa : U3gatensctBo FOpaiit,
2020. — 447 c¢. — (Bricmiee obOpaszoBanue). — ISBN 978-5-534-01109-8. — Teker
anextporHsii // DBC KOpaiir [caiiT]. — URL: https://urait.ru/bcode/449664

0) lomostHuTeIBLHAS TUTEPaTypa:

1. l'omyOkos, E. I1. Ctparernveckuii MEHEHDKMEHT : yUeOHUK U IPAKTUKYM 1J1s By30B / E.
I1. l'omy6xoB. — MockBa : U3narensctBo FOpaiit, 2020. — 290 ¢. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-03369-4. — Texcr : snexkrponHwiid // OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450496

2.CtpaTernueckuiit MApKETHHT : YYeOHHK U TpakTUKyM 1t By30B / H. A. ITamkyc [u ap.].
— Mocksa : UsparensctBo HOpaiit, 2020. — 225 ¢. — (Bricmee oOpaszoBanue). — ISBN
978-5-534-00742-8. — Texcr : oanektponnsii // DBC IOpaitr [caiit]. — URL:
https://urait.ru/bcode/451203

B) MeToauyeckue yKazaHus:
PomanoB E.B. Crparernueckuii  meHexkmeHT [Tekct]: mpaktukym: — yueO.

noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Maraurtoropck: M3n-Bo MarHuToropck. roc. TeXH.
yH-Ta uM. I'.1. Hocoga, 2015. - 96 c.

r) [Iporpammuoe odecnnieuenne u UHTEepHET-pecypcehI:

IIporpammHoe o0ecneuenne

Haumenosanue I1O No norosopa CpoK neicTBUS JTUIEH3UU
MS Office 2007 |n, 135 o1 17.09.2007 GeccpoTHO
Professional




77Zip cB0OOHO pacrpoctpansemoe [10 OECCPOIHO
FAR Manager cB000IHO pacnpocTpansemoe 110 0OeccpouHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa

DnekTpoHHas 0a3a nepuoanveckux m3gaanuii East View
Information Services, OO0 «1IBHUC»»
HarmuonansHas uHGOPMaIMOHHO-aHATU THIECKAsT URL-
cucrema — Poccuiickuii HTHAEKC HAyYHOTO [IUTUPOBAHUS )
(PUHIT)
[MouckoBas cucrema Axkanemuss Google (Google
Scholar)
Nudopmanmonnas cucrtema - EqmHOoe OKHO JOCTyma K
nH(GOPMAIMOHHBIM Pecypcam

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

denepanpHOE rOCyJIapCTBEHHOE OrO/KETHOE
yupexaenne «Denepanbubiii uHCTUTYT poMbinicano| URL: http:// www1 fips.ru/
COOCTBEHHOCTHY

9 MaTepuajbHO-TeXHHUECKOe o0ecneueHne JUCIUIIMHBI (MOIYJIsI)

MatepuanbHO-TeXHUYECKOE 00ecrieueHre TMCIUIUIMHBI BKIIIOYAET:

VYyeOHbIC ayaUTOPUN JIJISl TIPOBEACHUS 3aHATHHN JICKIIMOHHOTO TUIA: MyIbTUMETUHHbIE
CpEeICTBA XpaHEHUs, Iepeiadyl U MPpeACTaBICHUS HH(OPMALIUU.

VY4eOHble ayauTOpUM [UIsl TPOBEACHUSA MPAKTUUYECKUX 3aHSITUHA, TPYNIOBBIX U
WHIVBUTYaIbHBIX KOHCYJIbTAIH, TEKYIIEro KOHTPOJIS u IIPOMEXYTOUYHOMN
aTTectauuu: MynbTUMEANIHBIE CPEICTBA XPaHEHHUSI, TIepeaau U MPeCTaBIeHUs HHPOPMAIIIH.

KoMruiekec TecTOBBIX 3aaHWii sl TMPOBEICHUS IPOMEKYTOUYHBIX M PYOEIKHBIX
KOHTPOJICH.

[Tomemenuss  UIsI  CaMOCTOATENbHOM — paboTel:  oOywaromuxcs:[lepcoHanbHbIe
KoMIbioTephl ¢ maketoM MS Office, Beixogom B MHTEpHET M ¢ JOCTYNIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA

[Tomemenuss amg  XpaHeHHS W TPOPIIAKTHYECKOTO OOCTY)KHWBaHHS Y4EOHOTO
obopynoBanus:lIkadpr ans XpaHeHHS Y4eOHO-METOAMYECKOH JOKYMEHTAIluH, Y4eOHOro
000pyI0BaHUS ¥ Y4eOHO-HATJIAIHBIX TTOCOOHUH.



[puiaoxenne 1

6 YueOHO-MeTOAHUYECKOe o0ecneyeHne CaMOCTOATEIbHO padoThl 00yYa0IIMXCS

CamocTtosTenpHas paboTa mpeyCMaTpPHBACT:

- TMOATOTOBKY K NPAKTHUYECKUM 3aHSTHUSM, H3y4Y€HHE HEOOXOIUMBIX pa3leloB B
KOHCIIEKTaX, Y4eOHBIX MOCOOUSIX U METOIMYECKUX YKA3AHUSIX;

- pa3paboTKa «baTapeu» TECTOB IO KypcCy (B TOM YHCIIC 33]]a4H C JIOKHON «yCTaHOBKOI»);

- MOATOTOBKY K SK3aMEHY.

CamocTtosaTenbHas padoTa B XOJe ayIWTOPHBIX 3aHATHI Ipeanojiaraet: U3ydyeHHe u
MOBTOPEHHE TEOPETHUECKOTO MaTepuaa (110 KOHCIIEKTaM U Y4eOHOU INTepaType, METOAUYECKUM
ykazanusaMm). CamocrosiTenbHas paboTa TMMOA KOHTPOJEM IMpernojaBaTelis Ipernoiaraet
BHITIOJTHEHHE  HEOOXOJMMBIX  pacueToB IO pa3deliaM JTUCHUIUIMHBL  BHeaynuTopHas
camocTosiTeNIbHas paboTa CTYAEHTOB MPEANOIaracT MOATOTOBKY K HPAKTHYECKUM 3aHITHUSIM,
MOJATOTOBKY K KOHTPOJIbHBIM pa0oTaM, BBIMOJIHCHHE MPAKTHYECKUX 3aJaHHil, MOATOTOBKY K
TECTUPOBAHUIO; U3yUEHHE HEOOXOIMMBIX Pa3/IeioB B KOHCIEKTaX, Y4€OHBIX MOCOOUIX U APYroi
JTUTEpaType; MOATOTOBKA K IK3aMEHY.

[To naHHOW AMCUMILIUHE MPEAYCMOTPEHBI DPA3IMYHBIE BUILI KOHTPOJSI PE3yJIbTaTOB
0oOydeHHUs: TEKyIIUHA KOHTPOIb (€KECHENEeNbHAsi MPOBEPKa BBITIONHEHUS 3aaHUi U PabOTHI ¢
y4eOHOU JUTEPaTypoi), MEPHOINUECKUA KOHTPOJIb (KOHTPOJIbHAS paboTa) MO KaXIOW TeMe
JTUCITUTIMHBI, UTOTOBBIA KOHTPOJIb B BHJIE DK3aMEHA.

Ilepeyenb TeM NpaKTHYECKUX PadoOT

Pa3paboTrka Muccum opranusanum
3amanmue:

1. ChopmynnpoBaTh MUCCHIO OPTaHU3AllMU KaK YTBEPKIEHUE, PACKPBIBAIOILIEE CMBICH €€
CYIIECTBOBaHMS, OTIMYHUE OT MOJOOHBIX €l opraHu3amuii (y3kas TpaKTOBKa MUCCHUHU) U B
IIUPOKOM IMOHUMAaHHH (KaK (UII0CO(PHI0 U TpeTHa3HAYCHUE OPTaHU3aIINHN ).
2. ComocTaBHTh CO/ICP)KAHNE MUCCUH C MIPUBEJACHHON B TEOPETUUYECKOMN YACTH MAOIOHOM.
3. Pa3paboraThs BapuaHT 1mabjioHa MUCCHH, B COOTBETCTBUHU C KOTOPHIM C(HOPMYITHUPOBATH
MHCCHUIO OpraHU3aIuu.

DopMyJMPOBKA CTPATEIHYECKUX LeJIell OpraHu3anuu

3aganue:
1. ChopmynupoBath 11eJId OPraHU3aAIMK C YIETOM c(hep YCTaHOBICHHS LieIel, HarpaBIeHUH
YCTaHOBJICHMS LI€JIEH U ITOKA3aTeJICH, MO3BOJISIOIINX OLEHUTh KOJIMYECTBEHHO JOCTHKECHHAE HITH
HEJOCTHKECHUE LIEIIN.
2. CchopMynupoBaTh LeJIM IO KIFOYEBBIM IPOCTPAHCTBAM AOCTHKEHHS LIENIH.
3. Ha ocHOBe M3MI0’KEHHBIX MOJIXO0/I0B K IIENIENONIaraHuio  pa3padoTaTh JepeBO CTPATETUYECKUX
LeJIed OpraHu3aliy, ONUPAsCh HA MIPABUJIA OCYILIECTBICHUS NEKOMITO3ULIUU IT€HEPAILHON LEIH U
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM LEJIEH.

MeTtonosornyeckne OCHOBAHUS IVIAHNPOBAHUS /1eSITEIbHOCTH OPraHU3 AU
KoHTpoJibHbIE BONIPOCHI M 321aHUA:

1. Onpenenuts posib U 3HaAUCHHUE IUIAHUPOBAHUS B CUCTEME (PYHKIUN MEHEPKMEHTA.

2. ChopmynupoBaTh 3aa4H TUTAHUPOBAHUSI B OPTaHU3AIIUH.

3. Ha ocHoBe ananu3a @enepajibHOTO 3akoHa «O CTpaTerMuecKoM IUIaHUpoBaHUU B Poccuiickoit

Oenepanun» oT 28.06.2014 No 172-D3 (ctaThs 3) yka3aTh BpeMEHHbBIE HHTEPBAJIBI, KOTOPHIE

OIpEAEIIEHBI ISl CPEAHECPOUHOTO U JOITOCPOYHOI0 IEPUOAA MJIAHUPOBAHUS.

4. PackpoilTe CyIlIHOCTh TPUHILIMIIOB MIJIAHUPOBAHMS:

a) €IMHCTBO HayYHO-TEXHUYECKHX, COLUAIBHBIX U SKOHOMUYECKUX 3a/1a4 Pa3BUTHS

OpraHu3aluy;

0) Hay4Hasi 000CHOBAHHOCTb U ONTHMAJIbHOCTh PELICHUIA;

B) JIOMHHUPOBAaHHE CTPATEIrMUYECKUX ACTIEKTOB B IJIAHUPOBAHUM;

I') KOMIIJIEKCHOCTD IIJIJaHUPOBAHUS;



8.

1) pecypcHasi cOaTaHCUPOBAaHHOCTH TUTAHOB;
€) THOKOCTh U AJIACTUYHOCTD IIJIAHUPOBAHUS;
) HETIPEPHIBHOCTH TIIAHUPOBAHMS.

AHaJHM3 MaKpocpeabl OPraHU3aluA

3aganue:
1. JlaTh XapakTepHCTUKY BHIOPAHHOM [UI aHAIM3a OPraHU3alMi OPTaHUu3aluH: (CIEKTP
BBINOJIHSAEMBIX padoT, BBIITYCKAEMbIX TOBAPOB, YCIIYT).
2. [IpoBectn PEST—ananus, 11t Tpex clieHapueB pa3BUTUSA COOBITUH, TOCPEICTBOM MOCTPOCHUS
MaTpUIbl TPOQUIISA CPENIbI U C TOMOLIBIO TIOCTPOEHUSI MATPULL BO3SMOXKHOCTEH U YTpo3.
3. ConocTaBUTh Pe3yabTaThl, IOIYYEHHBIE IIPHU UCIIOJIb30BAHUN PA3IIUYHBIX METOAO0B OLICHKH.
4. BeIsiBUTH HanboJIee 3HAUUMbIE BO3MOXKHOCTU U YTPO3bI U1l AESATEIbHOCTH OpraHU3alny.
CnenaTb BBIBOJ O COOTHOIIIEHUU BO3MOXHOCTEHN U YIpo3.

AHaJIM3 HeNOCPeACTBEHHOI0 OKPYKeHHus1 (Me3ocpe/bl)

3amanmue:
1. ITpoBecTn aHanu3 OIMKHETO OKPYXKEHUS, A1 TPEX CLEHAPHUEB PAa3BUTHS COOBITHH, HCTIONB3YS
MaTpPUYHBIE METOBI OLIEHKHU (MaTPUIBI IPOQHIIS CPE/Ibl, BO3MOKHOCTEH U yrpo3).
2. ComocTaBuTh pe3yIbTaThl, MOTYYEHHbBIE IPU HCIIOIb30BAaHUH PA3IMYHBIX METO/IOB OLICHKH.
3. BoisiBUTH HanboJee 3HaYMMbIe BO3MOYKHOCTH U YTPO3bI VIS ACATEIBHOCTH OPTaHU3aIUH.
Cnenatb BbIBOJ O COOTHOILIEHHH BO3MOKHOCTEHN U yIpo3.

AHaJIM3 MUKPOCpebl OPraHU3aIlUM ¥ MOCTPOEHHEe MATPUIIbI peleH Ui

3amanmue:
1. ITpoBecTn aHamM3 MUKPOCPEIb OpraHu3alu ¢ momMonso SNW- ananusa.
2. YTOYHHTD NepeYeHb CUIIBHBIX U CIA0BIX CTOPOH OpPraHU3aluy Ha OCHOBE KOMILJICKCHON OIICHKH
€€ KOHKYPEHTOCTIOCOOHOCTH.
3. Iloctpouts Matpuiy SWOT Ha OCHOBE BBISIBICHHBIX CHIIBHBIX U CIIa0BIX CTOPOH,
BO3MOYKHOCTEH M yIPO3 CO CTOPOHBI TAJIbHETO OKPYKEHHS (110 uToram nposeaeHHoro PEST —
aHaJIM3a) U OJIMKHETO OKPYIKEHUSI.
4. TToctpouTh MaTpHIly pemieHuii: a) 6a3oBas maTpuiia SO («BHEIIHHE BO3MOXKHOCTH +
BHYTPEHHUE CUJIbHBIC CTOPOHBI OpraHu3anumny); 0) marpuna SOW («BHEIIHUE BO3MOKHOCTH +
BHYTPEHHUE CUJIbHbIE CTOPOHBI OPTaHU3AIMHA — BHYTPEHHUE cl1a0ble CTOPOHBI OPTaHU3AIMN»; B)
marpuia SOT («BHEUIHHE BO3MOXXHOCTH + BHYTPEHHHE CHIIbHBIE CTOPOHBI OpraHU3aIluy —
BHEIITHUE YTPO3bI»).

MaTtpuibl CTpaTErH4ecKoro BbIoopa

3amanmue:
1. [TocTpouts n71st cBOEH opranuzanuu Mojienb McKinsey v onpeaenuTh Habop CTpaTernIecKux
WHUIMATUB B COOTBETCTBUHM C IIPUBJIEKATEIBHOCTHIO OTPACIM U 3aHUMAEMOIN KOHKYPEHTHOMN
MIO3UIIME.
2. IlocTpouts 11 CBOEH OpraHu3auu MaTpuiy ADL v onpeaeinTh BO3MOKHBIA Habop
WHULUATAB B COOTBETCTBUHU CO CTAUEHN )KM3HEHHOT'O IIUKJIA OTPACIM U KOHKYPEHTHOM MMO3ULIMEMN.
3. CpaBHHTH pe3yIbTATHI BHIOOPA CTPATETMUYECKUX HHUIIMATUB, MIOJTYYCHHBIX C TOMOIIBIO TaHHBIX
MOJIEJIEH.
4. B cOOTBETCTBUHU C IOJTYYCHHBIMU TaHHBIMH, U C YI€TOM MaTPHIIBI peIICHUH pa3paboTaHHOM Ha
ocHOBe SWOT-anann3a CKOPPEKTUPOBATH JJISI CBOEH OpraHU3ally CTPATErNIO Pa3BUTHS,
CTPATETUIO KOHKYPEHIUU U CTPATETUIO IEHCTBUM.

Pa3pa0oTka npoAyKTOBO-MAPKETHHIOBOM CTPaTernu OPraHu3aluu



3aganue:
1. lnst cBOE# OpraHu3aiuu pa3padoTarh IPOAYKTOBO-MaPKETHHTOBYIO CTPATErHI0, OMUPASICh Ha
nH(pOpMaIrIo, MOTYYESHHYIO TIO pe3ybTaTaM CTPATErHUeCKOro aHaJIn3a OPraHU3aIliH.
2. Pa3zpaboTtaTh NpoyKTOBO-MapKETHHTOBYIO ITPOrpamMMy JIJIsl HanboJiee MpUuOPUTETHBIX
MIPOJIYKTOB OpTaHU3AIUH.

. Pa3zpaGoTka cTparernm ynpapjeHUs MEePCOHAJIOM OPraHU3amMUuM

3ananue:
1. ITpoBectn SWOT —ananu3 no nepcoHaty, ONUpasCh Ha Pe3yIbTaThl CTPATETHYECKOT0 aHaIu3a
OpraHM3aI1H.
2. Pa3zpaboTrarh MaTpuIly peuieHui 1Mo nepcoHaty.
3. ConocTaBUTh MaTpHUIly PELICHUH 110 IEPCOHATY C MaTPULIEH PELIEHU ISl OpraHu3alny B
LIEJIOM C LIEJIBIO BBISIBJICHUS IPOTUBOPEYMM U pacCOTIaCOBAHNUN U UX YCTPAHEHUS.

MPUMEPHI TECTOBBIX 3AJJAHUM IO KYPCY

Bapuanm 0

1. VKA)KUTE IPABUJIBHBI BAPUAHT OTBETA
MEXJIAYHAPO/JHBIE UBMEHEHU A, BJIMAIOIWE HA CTPATET'MIO OPTAHU3ALIMN
3AKJIFOYAIOTCHA B:
1. TenaeHuUsIX pa3AaeneHus: Tpyaa U Koonepauuu
2. TeXHOJIOIMYECKON PEBOIIOLIUN
3. NudopmaninoHHo# peBOTIONHH
4. DIIEeKTPOHHOM PEBOIIOLUU
5. Bce BapuaHThI OTBETOB MPABUIIBHBI
OTtBeThI 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
[MTPOBJIEMA HEITOCPEACTBEHHOI'O BBDKUBAHM S OPTTAHU3ALUU CBA3AHA B
MMEPBYIO OYEPE/Ib C:
1. Ontumu3anueit padoThl C 1€0UTOPaMH M KPEAUTOPaAMHU
2. CoznanueM 3P GeKTUBHON CHCTEMbI MAPKETHHTA.
3. OGecrnieyeHNEM COITMATBHOM BOBJICUEHHOCTH COTPYTHUKOB
4. BHenpeHneM mepeIoBbIX MPOU3BOICTBEHHBIX TEXHOIOTHI
5. DKOHOMHYECKUM CTUMYJIUPOBAHUEM PAOOTHI MO MPUBJICYEHUIO KJINEHTOB
6. CozaHueM cUCTEMBbI yIIPaBIEHUS 3arlacaMu
OtBernl 1,2,3,5,6

3. VKAJKUTE IPABUJIbHBIN BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «(IATHU CWJI KOHKYPEHIMN», BBIJIEJIEHNUA
CTPATEIMYECKUX I'PYIII Y [TIOCTPOEHUU «[ETTOYKU ITEHHOCTEM»
PYKOBOACTBO MOXET BBIBPATH OJHY NJIM HECKOJIBKO OBHINUX
KOHKVYPEHTHBIX CTPATEIUI, TAK YTBEPX/IAIOT ITPEJICTABUTEJIN:
1. Hxonbl BIacTH
2. IlIKomBI KyNbTYpPbI
3. IIIkoJ1bI TO3UITMOHUPOBAHUS
4. IlIxomnbl gu3aiina
5. IIIkoJbI CTpaTErn4ecKoro miaHupPOBAHUS
6. llIxonel 00OyueHHs
7. llIkoJbl TpeANPUHUMATENBCTBA
Otser 3



4. VKAKUTE HENIPABUJILHBIV BAPUAHT OTBETA
OIMH N3 BO3MOXHbLIX BAPUAHTOB ITPOBEJAEHMA ITOPAJOK ITPOBEJJEHW A
PEST- ananu3za [IPEJAIIOJIAT'AET:

1.YTOouHseTCS IepeyeHb BHEIIHUX CTPATETHYECKUX (PAKTOPOB, UMEIOIINX BBHICOKYIO BEPOSITHOCTD

peanu3aiuy 1 BO3AeHCTBUS Ha (PYHKIIMOHUPOBAHUE MPEAIPUITHUS.

2.JlaeTcs OIIeHKa CTETIEHU BIUSHHS KaX/I0T0 (hakTopa-coObITHS Ha CTPATETHIO MPEAIPUATHS. «5»

— CWJIBHOE BO3JICUCTBHUE, «1» — OTCYTCTBHE BO3/ICHCTBHUS.

3.0npenensiercss B3BEIICHHAs OILEHKA IO KaxaoMy (aKTopy IyTeM [eJIeHUS CHIIBI €ro

BO3JICUCTBHS Ha €r0 3HAYUMOCTH (Bec akTopa).
4.0Onpenensercss cyMMapHas B3BELLIEHHAs OLIEHKA 10 yTpo3am
5.0npenenserca cyMMapHasi B3BELIEHHAs! OLIEHKA 10 BO3MOXKHOCTSIM

6.0Hpe,Z[€.H$I€TC$I CyMMapHas B3BCHICHHAA OLICHKA ITO BO3BMOXHOCTAM H YI'pO3aM, yKa3bIBarolllas

Ha CTENEHb FTOTOBHOCTHU IMPEANPUITHS pearupoBaTh Ha TEKYIUE U POTHO3UPYEMbIE (DaKTOPBHI.
OTtBerbl 3
5. VKA)KUTE HE IPABUJIbHBIA BAPUAHT OTBETA
KAPTA CTPATETUYECKUX I'PYIIII ITO3BOJIAET:
1.BBIsSIBUTH U3AEPKKA KOHKYPEHTOB
2.0mnpenenuTh MECTO KOHKYPEHTOB Ha PBIHKE
3.0npenenuTs CymecTBYIOT JIM Ha PbIHKE CBOOOIHbBIE HUILIN
4.BBIACHUTD 10 KaKUM IIEHaM KOHKYPEHTBI IIPOAAIOT CBOIO MPOIYKIUIO
OtBerbr 1

6. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA

OIPEJEJIUTE BECOBOU KOD®PUIUEHT ®AKTOPA «®MHAHCOBOE
ITOJIOXXEHUE» ITPU CJIEAYIOILINX PAHI'OBBIX 3HAUYEHU X — JIOJIA PBIHKA -3
o6amra, DUHAHCOBOE ITOJIOXXEHME — 4 6amna, U3JJEPXXKM ITO CPABHEHUWIO C
KOHKYPEHTAMMU — 5 6amnos, UMHUJI’)K OPTAHU3ALIMU — 4 Ganna:

1.1,5

2.0,85

3.2,15

4.0,5

5.0,25
OT1BeThI 5

7. YKA’KUTE IPABUJIBHBIE BAPUAHTDBI OTBETOB
CTPATEI'IA JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXXAETCA B:
1. CtpemiieHnN yBEIMYUTH CBOIO JOJIIO HA TPAJULIMOHHBIX PBIHKAX
2. BBezieHnH CBOETO MPOJIyKTa Ha PHIHOK B HOBBIX reorpa)uuecKux yCIOBHIX
3. CtpemiieHuH yBeINYUTh 00BEM peaIu3aly 4epe3 YIydlIeHHe WK MOAU(PUKALIUIO CBOETO
IPOJYKTa
4. ITpuoOpereHnu B COOCTBEHHOCTh MM YCTAaHOBJICHHE OJHOIO KOHTPOJISI Hajl
pacipenenuTeIbHON CEThIO
5. CTpemiieHuH NOJIyYUTh B COOCTBEHHOCTh MJIM O] MOJIHBIM KOHTPOJIb IOCTABLINKOB ChIPbS
6. CTpeMJIeHUH MOJIyYUTh B COOCTBEHHOCTH MJIH O] TIOJHBIM KOHTPOJIb CBOMX KOHKYPEHTOB
7. Co31aHuM HOBBIX TPOU3BOACTB, COBIAIAIOUINX C IPOGUIEM OpraHU3allH
8. OcBOEHMH BBIITYCKa HOBBIX MPOJIYKTOB, HE COBMNAAIONIUX C TPAJAUIUOHHBIM IPOQHIeM
OpraHu3aluu
9. OcBoeHNH HOBBIX HENPOPHUIBHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH
OpraHu3aluu
OtBetbI 7,8,9

8. VKA)KUTE IPABUJIbHBINA BAPUAHT OTBETA



OIPEJEJUTH COJAEPXKAHUE JAENCTBHUI 10 MATPHULIE BKI ITPU YCJIOBUU, YTO
MAKCHMAJIBHBIN TEMII POCTA PbIHKA 10 IIPOJAYKTY COCTABJISET 20%. TEMII
POCTA PBIHKA I10 [TPOAYKTY OPITAHU3ALIMU — 15%, AOJI51 PBIHKA, BOJIBILE HEM
V JIMJIEPA:

1.Jlo1110 COOTBETCTBYIOIIETO OM3HECA CIEAYET COXPAHSATh MU YBEINUUBATh

2.YCTaHOBHUTH ONTHMAJIbHBIE WHBECTHIIMH M KECTKO MX KOHTPOIHMPOBaTh. [IpUTOK HamuIHOCTH
HaNpaBJIATh Ha Pa3BUTHE APYTHUX OM3HECOB

3.1leneBble MHBECTULIMH IS YIIYYIICHHS TTOJOKECHUS WM COXPAHATH YK€ MMEIOUTYIOCS JIOJIO
PBIHKA WJIM COKPATUTh TaHHBIN OU3HEC

4.CoxkparieHue win JUKBUAAIUS JaHHBIX OM3HECOB

OtBetnl 1

9. VKA)KUTE IPABUJIbHBIIA BAPUAHT OTBETA
OIIPEJIEJINTH COJAEPXAHUE JEUCTBUIM IO MATPHUILIE MAK-KMHCH TTPU
YCJIOBUN, YTO KOHKYPEHTHAA IIO3ULNA OLIEHEHA B 2 BAJUIA,
ITPUBJIEKATEJILHOCTb OTPACJIN B 3 BAJIJIA (T10 TIATUBAJIBHOM ILIKAJIE):

1. CoxpaHeHHe U yCUIIEHUE TTO3ULIUU, B TOM YKCJIE 32 CUET IPUOPUTETHOIO HUHBECTUPOBAHUS
2. «KopoTtkue» 5>(pGheKTUBHbBIE WHBECTHIIMH, CBSI3aHHBICE C BBICOKOH BEpPOSTHOCTHIO
MCYE3HOBEHMUSI PhIHKA

3. Yerkoe ompenencHue Hauboiee TMEPCHEKTUBHBIX CETMEHTOB pBhIHKA H  IEJIEBOE
WHBECTUPOBAHUE /IS Pa3BUTHUS OM3HECA B ITUX CErMEHTax

4, Ouenb n30MpaTeIbHOEC MHBECTUPOBAHUE B OUYCHD NMPUOBLUILHBIE M HANMEHEE PUCKOBAHHBIC
MEpOTIPUATHS

5. [Monnasg nukBuoanus Ou3Heca

OtBeTnI 4

10. YKAKUTE HPABIIBbHYIO NOCJIENOBATE/IBHOCTD
OITPEAEJIMTE ITOPAJOK OCYIIECTBJIEHMA JEUCTBUU ITP PABPABOTKE
I[MPOAYKTOBO-MAPKETHUHI'OBOU CTPATEI'MN

1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpuiia pemeHuit
2. SNW-ananu3, SWOT-ananu3, PEST- ananuz, Marpuriia pemeHui
3. SWOT-ananu3, PEST- ananu3, Marpuua pemennii, SNW-ananus
4, Marpuna pemenunit, SNW-ananu3, SWOT-ananu3, PEST- ananuz
OTtBernl 1

Bonpocsl k 3k3aMeHy

1. MextyHapoiHbIe U BHYTPEHHUE U3MEHEHUS, UX BIMSHHUE Ha CTPATErHIO MPEANPUSATHUS.

2. Crparernyeckue mpooaemMbl IPEANPUATHS U KIACCHPHUKAIMS TPOOIEM.

3. CrpaTternyeckuii ¥ onepaTuBHBIA MEHEKMEHT. J{0ITOCpPOYHOE U CTPATErnYECKOe
MJIaHUPOBAHUE.

4. Crparerndyecknii MEHEJKMEHT: MMOHATHS U MPeANOChUIKU. KOHIeNTyanbHbIe MONI0KEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOTO YIIPABICHHUS.

5. Hayunple Teopun 1151 GOpMHUPOBaHUSI COBPEMEHHOW KOHIICTIIIMH CTPATErHIECKOTO
ynpasienus. 1Kol cTpaTernueckoro yrnpaBieHUs

6. OpraHu3allMOHHBIE YPOBHU CTPATErHMYECKOro ympasieHus. CyIIHOCTh U XapaKTEpHbIC
MEPOTIPUATHS 1JIs1 KAKJOTO YPOBHSI.

7. ®dopmupoBanue crpareruu npeanpustus. Knaccudukarmus crpateruii. CymHOCT U
XapaKTEePUCTUKA CTpATErnil Mo AepKaHuUs.

8. ®opmupoBaHue crpareruu npeanpusatvs. CyIIHOCTh U XapaKTEPUCTHKA CTpaTErui
KOHILICHTPUPOBAHHOTO POCTA.

9. ®opmupoBaHue crpareruu npeanpustvs. CyIIHOCTh W XapaKTEPUCTHKA CTpaTErui

UHTEIPUPOBAHHOI'O POCTA.



10. ®opmupoBaHue crpaTeruu npeanpusaTusi. CymHOCTh U XapaKTEpUCTUKA CTPAaTEeruii
JTUBEpPCU(DHUITIPOBAHHOTO POCTA.

11. ®opmupoBaHue crpaTeruy npeanpusaTus. CymHOCTh M XapaKTEpUCTUKA CTPaTeruii
yXxoJa.

12. Crparerun aeiicteuii. CyliHOCTb U XapaKTEpUCTHKA HACTYNATEIbHbIX CTPAaTErui

13. CymHOCTh U XapaKTepucTUKa 000POHUTENBHBIX U KOMOUHHUPOBAHHBIX CTPATETUHU
JEUCTBUM.

14. XapaKTepUCTUKHU CTpaTeruii KOHKypeHuu. [IpeumyinecTBa u HemOCTaTKH 0a30BBIX
KOHKYPEHTHBIX CTpaTerui.

15. DTanpl CTPATErM4ecKoro yrpapieHuss. DopMUPOBAHUE MUCCHH — CTPATETUYECKON
YCTaHOBKH OPTraHU3alUU.

16. @opMUPOBAHHE CTPATETMUYECKUX I1EJeld. YCTAaHOBJIEHHE CTPATErHYECKUX ILEeJIeH Mo
cdepam, HANPABIEHUSM U TIOKA3aTENSIM JTOCTHKEHHUS IISITH.

17. DopMUPOBAHKE CTPATETMYECKUX LI€JICH. Y CTAHOBJIEHUE CTPATETHUECKUX LIETIEH 110
KITFOYEBBIM ITPOCTPAHCTBAM YCTAHOBJICHHUS 1eieii. TpeOoBaHUS K CTPATErHUECKUM IEISIM

18. CuTyalmoHHbIN aHaJIU3. XapaKTEPUCTUKH U LI€JIM aHAIM3a BHEUTHEN CPeabl IPEATPUSITHS.
Marpuisl BO3MOKHOCTEN U yTpo3.

19. PEST-ananu3 makpocpeas! npeanpusatus. MaTtpuia npoduist cpeabl, B3BEIICHHAS
OLIEHKA, OIpe/ie/IeHIE BECOBBIX KOA(PPHUIINEHTOB.

20. AHann3 HENOCPEICTBEHHOTO OKPYKEeHUsA. AHaIN3 oTpaciu. CTparernyeckoe 3HaueHue
YKOHOMHUYECKUX XaPAKTEPUCTUK OTPACiU (B TOM YHCIIE, BXOJHBIE H BBIXOHBIC OAPBEPHI).

21. @akTopbl KOHKYPEHIIUH B OTpaciii. Mozienb «atu cuil KoHKypeHun» M. [loptepa.

22. AHanu3 1oJ0KeHUs1 KOHKYPEHTOB Ha pblHKe. KapTa cTparernueckux rpymii.

23. BrisiBieHue nenei u ctpareruii KOHKypeHToB. KittoueBbie (hakTophl ycriexa B
KOHKYPEHTHOH 60ph0e.

24. Amnanu3 mukpocpensl. Onenka 3G PeKTUBHOCTH JEHCTBYIONIEH CTPaTeTH KOMITAaHHUH.
25. AHanu3 Mukpocpenbl. BoisiBiieHne pecypcHOro noTeHIuana opraHu3ariim.

26. AHaM3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHHUH TI0 1IeHaM U M3JIepKKaM. AHAIIN3 [ETOYKH
CO3aHMSI LIEHHOCTH.

27. KoMriiekcHasi  omeHKa KOHKYPEHTOCHOCOOHOCTH — mpennpustus. Vcronb3oBaHue
B3BelIeHHOH oneHku. SWOT- ananu3. Matpuna pemenuii kak pesyiabrar SWOT- ananusa.

28. Matpuiisl cTpaTerniaeckoro Bpi0opa B mpuHATHH penieHnid. Matpuma ADL-LC.
CymHOCTb, METOAMKA IOCTPOEHUS.

29. MaTtpuiisl cTpaTerndeckoro Beioopa B mpunsaTHH penieHnid. Matpuma BKI'. CymHocTs,
METO/IMKa TPUMEHEHHU S, OTpaHuYeHUs (IIPaBUIO COOTBETCTBUS).

30. Matpuiisl CTpaTerHYecKoro BBIOOpa B TMPUHATHHM pemieHuid. Marpuna Mak-KuHcw,
CYILIHOCTb U METOJMKA IOCTPOEHUS.

31. Crpareruu opraHu3aiyu B 3apOKIAI0MIEHCA OTPACIu U B OTPACIN HA CTAIMU 3PEITOCTH.
32. Crpareruu opraHu3alvy B OTPac/Id Ha CTaJIUU POCTA U CTAJAUMU CTarHallMK UK Craja.
33. DyYHKIMOHAJIbHBIEC CTPATETUU U CTAANH )KU3HEHHOTO LIUKJIA TPOIYKTa.

34. [IpoaykTOoBO-MapKeTHHIOBas CTpaTerusi. DTarbl pa3padoTKu. Pucku peanuszanmu.

35. Crparerndeckuii MapkeThHr. CTpaTerus ToBapa Ha pa3HbIX dTanax €ro >KU3HEHHOTO
LMKJIA.

36. Crpareruu 11eHO00pa30BaHUs U UX POJIb B Pa3pabOTKe CTpaTEruy MapKETHUHTA.

37. Crpareruu ToBapOIpPOABHKECHHUS, KaK 3JIEMEHT CTPATETUH MAPKETUHTA.

38. duHaHCOBas cTpaTerus MpeanpusaTus. Pucku peannsaruu GUHAHCOBOM CTpaTETHH.

39. CymHoCTh 1 0COOCHHOCTH pa3pabOTKH CTPATEruu YIpaBieHUs epcoHanom. Pucku
peanu3alnmy CTPAaTEeruu yIpaBiIeHUs IEPCOHATIOM.

40. Crparterus u opraHu3allMoHHasi CTpyKTypa. Poib opraHn3aniioHHON CTPYKTYpHI B
peanu3anmu crpareru npeanpusitus. CeTeBble CTPYKTYPBI.

41. Crparerus u TexHUUYECKast MOJUTHKA npeanpustusi. CylmHoCTh U 0COOEHHOCTH

pa3pabOTKH MPOM3BOJICTBEHHOM CTpaTeruu. Pucku peanusauy npon3BOJICTBEHHOM CTPATErHH.
42. MHHOBaLMOHHAs CTpaTerus NPEeANPUATHS: CYLIHOCTb, COAEPKAHUE U PUCKU pEaTU3alluH.



43. Crparterust opraHu3allMOHHbBIX U3MeHEeHNH. OlleHKa pUCKOB IIPU pealIn3alliy CTPATErHH.
44, CrpaTern4eckuii KOHTPOJUIUHT: CYITHOCTh U COJIEPKAHUE.

JI71s1 TOITOTOBKY K 9K3aMEHY CTYACHT MOXKET BOCIOJIb30BaThCs INTEPATYPOIl, IPEACTaBICHHON B
nyHKTe 8 pabodeil mporpamMMmal.

Memoouueckue pexomenoayuu 0Jis1 NOO2OMOBKU K IK3AMEHY

[TonroroBka K 3adeTy MpeanoiaraeT MpopadOTKy MaTepuaioB  BBIOJHEHHBIX
NPAaKTUYECKUX PabOT OCYIIECTBISIEMYIO COBMECTHO C TIOBTOPEHHEM TEOPETHUYECKOTO MaTepuana
10 KOHCIIEKTaM JIEKI[1i1, paboThl C INTEPATypOil U CETEBBIMHU peCypcamH.

[Ipu camoCTOATEIEHOM U3YYEHUHU MaTepuaia CielyeT UCIOIb30BaTh MPUHIIUIT «CKATUS)
(cBepThIBaHMS ) HH(DOPMAITUU: €€ HATJISITHOTO ITPE/ICTABIICHUS B BUJIE MH(POPMAIIMOHHBIX MOIeIIeH
(CTPYKTYPHO-JIOTHUECKUX CXeM, Tabuuil u T.1.). OT TOro, B KakoW cTeneHu CcHOPMUPOBAHO
YMEHHE HCIOJIb30BaTh JAHHBIA MPUHIUIN B MPAKTUYECKOW JEATEIHHOCTH BO MHOIOM 3aBHCHUT
YCIIIIHOCTh YCBOCHHsI MaTepHuaa.

[Tpu pa3zpaboTke TECTOBBIX 3aJaHHUI MO BCEMY KypCy cleAyeT HCIOJb30BaTh MOJAXO/,
UCTIOJIb3YEMBbIH MPU MPOSKTUPOBAHUU 33J[au C JIO)KHOM «YCTaHOBKOM» (3aJI0KEHHOM OIMOKON).
YMeHue mpoeKTUpOBaTh TECThl HAa OCHOBE TaKOro IOJXO0Ja TO3BOJSET HE TOJIBKO
UCTEMAaTH3UPOBATh IPUOOPETEHHOE 3HAaHKNE, HO U POPMUPOBATH HABBIK OOHAPYKEHUS OIIUOOK.
B cnydae 3arpynHeHus npu W3y4eHMH TUCIUIUIMHBI CIelyeT oOpamiaTbes 3a KOHCYJIbTaluel K
IPEToIaBaTelIio.



7 OueHoYHbIE CPeCTBA 1JIsl IPOBeIeHUs POMEKYTOYHOM aTTeCTAIMHU
a) [lnannpyemble pe3yabTaThl 00yUeHNsI U OLIEHOYHbIE CPeICTBA VIl IPOBedeHUs] MPOMEKYTOYHOM ATTeCTAIIUN:
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KOMIIETEHITHH

OueHOYHbIE CPENCTBA

ITK-5 CniocoGeH cTpouTh HHTEIPHPOBAaHHbIE CHCTEMbI YIIPABJICHHS PUCKAMH OPTraHN3aluu

IIK-5.1

PazpabatbiBaeT u BHEJPSIET
METO/I0JIOTHYECKNE OCHOBEI
MHTETPUPOBAHHON CHCTEMBI
yIIPaBJICHUS PUCKAMH

Bomnpocsl k 3k3amMeHy

1. MexnyHapoaHble 1 BHYTPEHHUE U3MEHEHUS, UX BIUSHUE HA CTPATErHIO IPEAPUSITHS.

2. Ctparernyeckue mpoodaeMbl MPeANPUATHS U Kilaccuukanus mpooieM.

3. CTpaTernyeckuii U onepaTUBHBIN MEHEIKMEHT. J[0JroCpOoyHOE U CTPATErnYeCcKOe MIAHUPOBAHUE.

4. CtpaTernueckuii MEHEKMEHT: MOHATHUS U NIPEANOChUIKHA. KOHIeNnTyalbHbIE MOJI0XKEHUS U OCHOBHBIE YEPThI
CTPATETNYECKOIr0 YIPaBICHUSI.

5. Hayunsie Teopuu aiist GOpMUPOBAHUS COBPEMEHHOMN KOHIICTIIIUY CTPATErHUecKoro yrpasieHus. [IIkoms
CTPATETNYECKOI0 YIPaBICHUS

6. Opranu3aluOHHbIE YPOBHU CTPAaTErMUECKOro ymnpasiieHus. CyIIHOCTb U XapaKTEpHbIE MEPONPUATHS IS
Ka)XJI0r'O YPOBHSI.

7. ®opmupoBanue crparerun npennpustus. Knaccudukamus crparerwif. CylnHOCTh M XapaKTEPUCTHKA
CTpaTerui noaaep KaHus.

8. ®opMmupoBaHue crpareruu npeanpusaThs. CylmHOCTh U XapaKTePUCTHKA CTPAaTErMi KOHLIEHTPUPOBAHHOTO
pocra.

9. ®opmupoBanue crpateruu npeanpusaTvs. CyIIHOCTP M XapaKTEPUCTUKA CTPATErHMil MHTErPUPOBAHHOIO
pocra.

10. ®opmupoBanue crpareruu npeanpuarusi. CymHOCTb U XapaKTEpUCTHKA CTpaTeruit
TUBEPCU(DHUIIMPOBAHHOTO POCTA.

11. ®opmupoBanue crpareruu npeanpuarus. CylHOCTb U XapaKTEpUCTHKA CTpAaTETuil yxo/a.

12. Ctpateruu nerictBuid. CylIHOCTh M XapaKTEPUCTUKA HACTYIATEIbHBIX CTPATETUI

13. CymHOCTb U XapaKTepHCTUKa OOOPOHUTENBHBIX 1 KOMOMHHPOBAHHBIX CTPATEIUU ACUCTBUIA.

14. XapakTepuCTUKH CTpaTeruii KOHKypeHIuu. [IpenmyniecTBa 1 HeJOCTaTKN 0a30BBIX KOHKYPEHTHBIX
CTpaTerumu.

15. Dransl cTparernyeckoro ynpasieHus. PopMUpoOBaHUE MUCCUU — CTPATETUYECKON YCTAaHOBKH OPTaHU3AIUH.
16. ®opmupoBaHUE CTPATETHUECKUX LieIel. Y CTAaHOBJICHUE CTPATErHUECKUX Iieliel o cdepam, HampaBIeHUSIM
Y MTOKA3aTeNsIM TOCTHIKEHUS LIETH.
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17. ®opMUpOBAHUE CTPATETUYECKUX LIEJICH. Y CTAHOBICHUE CTPATErMYECKHUX LIEJIEH MO KITOUEBBIM
MPOCTPAHCTBAM yCTaHOBJICHHUS Iesieil. TpeOoBaHuUs K CTPATErHUECKUM LIETSIM

18. CuTyauMOHHBIM aHAIN3. XapaKTEPUCTUKU W €M aHaju3a BHEIIHEW cpelnbl MpeanpusaTus. MaTpuibl
BO3MOXHOCTEN U YIpo3.

19. PEST-ananu3 makpocpeas! npeanpusitis. Marpuiia npodusist Cpeibl, B3BEIICHHAs OIIEHKA, ONPEACIICHUE
BECOBBIX KO3(PPHUIIMEHTOB.

20. AHanu3 HEMOCPEACTBEHHOTO OKPYKeHHUA. AHaNIN3 oTpaciau. CTpaTernyeckoe 3HaYeHNE SKOHOMUYECKUX
XapaKTePUCTHK OTPACIU (B TOM YHCIe, BXOAHBIC U BBIXOIHBIC Oapbephl).

21. dakTopsl KOHKYpPEHIIMU B oTpaciau. Mogens «mistu cuil Koukypenuun» M. Tloprepa.

22. Ananu3 nonoxeHusi KOHKYpeHTOB Ha pbIHKe. Kapra cTpaTernueckux rpymi.

23. BelsBiieHHE 11€TIel U CTpaTeruii KOHKypeHTOB. KittoueBbie (hakTophl ycrexa B KOHKYpEHTHOH Ooproe.

24. Ananu3 mukpocpesl. Onenka 3p(eKTUBHOCTH JEHCTBYIONIEH CTpaTerui KOMIIaHUH.

25. Ananu3 Mukpocpeanl. BeisiBiieHrE pecypCHOr0 MOTEHIMAIa OpraHru3allii.

26. AHalM3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH T10 IIEHaM U U3JIep)KKaM. AHAIIU3 ETIOYKU CO3/IaHuUs
LIEHHOCTH.

27. KommekcHass OIEHKa KOHKYPEHTOCIIOCOOHOCTH MpennpusTusi. Vcronb30BaHHE B3BEIIEHHOW OIICHKH.
SWOT- ananu3. Marpuua pemennii kak pesyiabratr SWOT- ananusa.

28. MaTpulisl CTpaTeruH4eckoro Beidopa B npuHsaTuu peuienuit. Matpuna ADL-LC. CyurHocTs, MeTOIMKa
ITOCTPOEHUS.

29. MaTpul1isl CTpaTeru4eckoro Bpioopa B npuHsaTHH pemeanid. Marpuna BKI'. CymrHocTts, MeTouka
MIPUMEHEHHUSI, OTpaHUYCHUs (TTPaBUIIO0 COOTBETCTBUSA).

30. Marpu1iibl CTpaTeTHUECKOro BIOOpa B MPUHATHH perieHnii. Marpuna Mak-KuHcH, CylHOCTh U METOUKA
ITOCTPOEHUS.

31. Ctpareruu opraHu3aluu B 3apOXKAAIOIIEHCS OTPACIIA U B OTPACIIA HA CTAIUU 3PEJIOCTH.

32. CTpaTeruu OpraHu3aiy B OTPaciv Ha CTaJMU POCTA U CTAJIUH CTarHalluy WUJIW CIajia.

33. ®yHKUMOHAJIBHBIE CTPATETUHU U CTAUH )KU3HEHHOTO IIUKJIa IPOIYyKTa.

34. IIpoIyKTOBO-MapKETHHTOBAs CTpATETHs. JTarbl pa3paboTku. Pucku peanusaiuu.

35. Crparernueckuii MapkeTuHr. CTpaTerus ToBapa Ha pa3HbIX dTalax €ro )KU3HEHHOI'O IIUKJIa.

36. Ctpareruu 11eHo00pa30BaHUs U UX POJIb B pa3paboTKe CTpaTEeruy MapKETHHTA.

37. Ctpareruu TOBapOIpPOABMKEHHUSI, KAK 3JIEMEHT CTPAaTErMy MapKETHUHTa.
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38. dunaHcoBas cTpaTerus MpeanpusaTus. Pucku peanusamnuu GuHAHCOBOM CTpaTETUH.

39. CymHocTh 1 0COOCHHOCTH pa3pabOTKH CTPATETHUH YIIPaBJICHUS IEPCOHATIOM. PUCKH peanu3aiiy cTpaTeruu
yIpaBiIeHUS EPCOHATIOM.

40. Ctparerus 1 opraHu3aloHHasi CTpyKTypa. Poib opraHn3alinoHHON CTPYKTYphI B peajli3alii CTpaTeruu
npennpusaTus. CereBble CTPYKTYPBHI.

41. CtpaTerus 1 TeXHUYECKas MOJIUTUKA TpeaAnpusTusi. CyIHOCTh U 0COOEHHOCTH pa3padoTKu
MPOU3BOACTBEHHOM CTpaTeruu. PUCKU peanu3aiuy Npou3BOJACTBEHHON CTPATETHUH.

42. lHHOBaLIMOHHAs CTpaTErus NPEANPUATHS: CYIIHOCTh, COACPKAHUE U PUCKH peaU3aliiHy.

43. Ctparerus opraHu3allMOHHbIX U3MeHEHH. OeHKa PUCKOB MIPH peaIM3alli CTPATErUu.

44. Ctparern4eckii KOHTPOJUIMHT: CYIIHOCTb M COACpKAHUE.

IIpuMepHbIe TeCTOBbIE 32/1aHUSA
1. VKAJKUTE IPABUJIBHBI BAPUAHT OTBETA
[1PY BBIBOPE CTPATEIT'MUYECKUX JJEMCTBUI [10 MATPHULIE ADL/LC VUUTBIBAETCSI:
1. OTHOCUTENBHAS A0JIA PIHKA M TEMII €T0 POCTa
2. IlpuBnieKkaTeNbHOCTh PhIHKA — KOHKYPEHTHAs O3UIUS
3. [IpuBnekaTenbHOCTh PhIHKA — KOHKYPEHTHASI TIO3UITUS U CTaAMsI )KU3HEHHOTO ITUKJIa OTPACTH
4.1lpuBnexaTeabHOCTh PhIHKA — KOHKYPEHTHAsI MO3UIIMS U CTaMsI dKU3HEHHOTO [IUKJIA OTPACIH U APYTUE
(hakTopsI
4. KonkypeHTHasi HO3ULUS — CTaIUH KU3HEHHOTO IIUKJIA OTPACIN

2. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
ECJIM TIPEAIIPUATHUE HE OBJIAIAET BOJIBIIINMM PECYPCHBLIM IIOTEHIIMAJIOM, TO EMY
JIVUILE BCEI'O BBIBPATH CTPATEI'MIO:
1. JIunepcTBa o u3nepKkam
2. ®okycupoBaHUs
3. OnTUMaNbHBIX U3EPKEK
4. Tuddepermumanmuu

3. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
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CDYHKLII/IOHAJH:HBIIZ PYKOBOJIUTEIJIb :
1. OTBeuaer 3a Bce aCHEKThI ACSITEILHOCTH OPraHU3alluu
2. He umeeT npaBa noanucu
3. [IpuHUMaeT OKOHYATENIbHBIEC PEIICHUS
4. Beerjia moquuHSAETCSl TMHEUHOMY PYKOBOJUTEIIIO
4. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
OPTAHU3AILIMOHHASA CTPYKTYPA COBPEMEHHOM OPTAHU3ALIMN ®OPMUPYETCA NCXOA
H3:
1. Cnenuduky opraHu3alfy MacIITaboB €€ ACSITEIHPHOCTH U IPUHATON CTpaTeruu
2. 3HaHMs OCHOBHBIX TEHJEHIIUI B OTpACIN
3. ®UHAHCOBBIX BO3MOKHOCTEH BJIaJIETbIIEB OpraHU3ALNMHT
4. OnbITa ¥ 3HAHUU PYKOBOJUTENS

5. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJINT COAEPXAHUWE I[EPICTBI/Iﬁ 10 MATPUIIE MAK-KMHCHU IIPU YCJIOBHWH, UTO
KOHKYPEHTHAS IIO3ULIUA OLIEHEHA B 2 BAJIJIA, IIPUBJIEKATEJIBHOCTH OTPACJIA B 3
BAJUIA (ITO [ISITUBAJIBHON [IKAJIE):

1. CoxpaHeHue U yCUJIEHHUE MTO3UIINH, B TOM YUCIIE 3@ CUET IPUOPUTETHOTO NHBECTUPOBAHUS

2. «KopoTtkue» 3¢ (HeKTHBHBIC HHBECTUIINH, CBSI3aHHBIE C BRLICOKOW BEPOSITHOCTHIO HCUE3HOBEHUS PhIHKA

3. Uetkoe ompeneneHue Hanboiee MepCrneKTUBHBIX CETMEHTOB PBIHKA U IIeJIEBOC WHBECTUPOBAHUE IS
pa3BUTHS OM3HECA B 3TUX CETMEHTaX

4. OueHb wu30MpaTeNbHOEC WHBECTUPOBAHWE B OUYCHb MNPUOBUILHBIE W HANMEHEE PHUCKOBAHHBIC
MEpOIPHUATHS

5. I1oauas nukBumaIys Ou3Heca

6. VKAJKUTE TIPABUJIbHBIN BAPUAHT OTBETA
OIIPEJIEJIUTH COJEPXKAHME JIEUCTBUIA 1O MATPUIIE BKI TIPM YCJIOBUU, UTO TEMIT POCTA
PBIHKA TIIPOJAYKTA ®UPMBI COCTABJIAET 12%, AOJIA PBIHKA ®UPMbI, MEHBIIIE YEM VY
JIMJIEPA. MAKCUMAJIBHBIN TEMIT POCTA PBIHKA 20%:
1. JIoJit0 COOTBETCTBYIONIET0 OM3HEcCa CIeIyeT COXPaHITh UM YBEINYNBATh
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2. YCTaHOBUTH ONTUMAJIbHBIE HHBECTUIIMN U KECTKO MX KOHTPOJIUPOBATh. [[pUTOK HATMYHOCTH HAMPABIIATH HA
pa3BUTHE JPYrux OM3HECOB

3. lleneBble MHBECTULIMM JUISl YIYUIICHUS TIOJIOKEHUS WM COXPAHATH YK€ MMEIONIYIOCS JIOJII0 PhIHKA WITH
COKpaTHUTb JaHHBIA OU3HEC

4. CokparieHue Wi JUKBUAAIMS JaHHBIX OM3HECOB

IIpakTnyeckne padoTsl
Metogo0ornyecKkre OCHOBAHUSA IVIAHUPOBAHUS AeATEIbHOCTH OPraHU3aALHH
KoHTpoJsbHbIE BONIPOCHI M 3aJaHUSA:
1. OnpenenuTh posb ¥ 3HAYCHUE TUTAHUPOBAHKS B CUCTEME () YHKIIMI MEHEPKMEHTA.
2. CopmynupoBaTh 3a/1aud IUIAHUPOBAHMS B OpPraHU3aIUH.
3. Ha ocHoBe ananuza @enepanbHoro 3akoHa «O cTpaTernyeckoM IiaHupoBanuu B Poccuiickoit denepanuny
ot 28.06.2014 Ne 172-®3 (ctarbs 3) yka3aTb BpeMEHHbIE HHTEPBAJIbI, KOTOPbIE ONPEIEICHBI IS
CPEIHECPOYHOTO U IOJITOCPOYHOTO NEPUO/Ia IUIAHUPOBAHHUS.
4. PackpoiiTe CyIHOCTb IPUHIUIIOB IJIAHUPOBAHUS:
a) €IMHCTBO HAYYHO-TEXHUUYECKHUX, COLIMATIBHBIX U S3KOHOMUYECKHX 3a/1a4 pa3BUTHsI OpraHU3alluy;
0) Hay4Hasi 000CHOBAHHOCTh ¥ ONTHMAJIBHOCTD PELICHUN;
B) JIOMMHUPOBaHHE CTPATETMYECKUX ACIIEKTOB B IIJIAHWPOBAHUM;
I') KOMIUIEKCHOCTD IIJIaHUPOBAHMS;
1) pecypcHasi cOalaHCHPOBAaHHOCTH TIJIAHOB;
€) TMOKOCTb U 3JIaCTUYHOCTD TUIAHUPOBAHMS;
) HENPEPbIBHOCTb IJIAHUPOBAHUS.

AHaJM3 MaKpocpeabl OPraHu3aluu

3amanme:
1. laTb XapaKTepUCTUKY BHIOPAHHOI /715 aHAIM3a OpraHU3alii OpraHu3aluu: (CIEKTpP BBIIOIHAEMBIX padoT,
BBIIIYCKAEMBIX TOBapOB, YCIYT).
2. IlpoBectn PEST—anamm3, ayis Tpex CIeHapHeB pa3BUTHS COOBITHH, MOCPEICTBOM IMOCTPOCHHS MaTPHIIBI
pouIIs Cpebl U C MOMOIIBIO MTOCTPOCHHSI MATPHUI] BO3MOYKHOCTEH U YIpO3.
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3. ComocTaBUTh pe3yNbTaThl, MOJyYCHHBIE PH UCIIOIB30BAaHUN PA3ITUYHBIX METOIOB OI[CHKH.
4. BeIIBUTE HaI/I6OJIee 3HAYMMBIC BO3MOXHOCTH U YI'PO3bI IJIA ACATCIIBHOCTH OpraHu3aluu. C,Z[G.HaTB BBIBO/JI O
COOTHOIIIEHUH BO3MOKHOCTEH U yrpo3.

AHaJIM3 HeMOCPEACTBEHHOI0 OKPYKeHUs (Me30cpe/bl)

3aganue:
1. IlpoBectn aHanu3 OJIMKHETO OKPYKEHUS, ISl TPEX CLIEHAPUEB PA3BUTHUSA COOBITHI, CTIONB3Ysl MATPUYHBIC
METO/BI OIIEHKH (MaTPHUIIbI MPOGUIIS CPEIbl, BOZMOXKHOCTEH B Yyrpo3).
2. ComocTaBUTh PE3YIbTATHI, ITOJTYYCHHBIC ITPHU UCIIOJb30BAHUHN PA3JIMYHBIX MCTOOOB OLICHKU.
3. BersaBuTh Hanbosee 3HaYuMble BO3MOXKHOCTH M YTPO3BI JUISL JESATEIbHOCTH opranuzanuu. Caenarb BIBOJ O
COOTHOILICHUHU BO3MOXKHOCTEU U yIpo3.

AHau3 MUKpPOCpeAbl OPraHU3alui U OCTPOEHNE MATPHIbI PelIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIuu C TOMOIIbI0 SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIBHBIX U CJIA0bIX CTOPOH OpPraHU3alliy Ha OCHOBE KOMILJIEKCHO OLIEHKU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHJIBHBIX U CJTA0BIX CTOPOH, BO3MOKHOCTEH U yTPO3 CO
CTOPOHEI JTaJIbHETO OKpYKeHUs (TI0 uToraM nmpoBeeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
4. TloctpouTth MaTpHuIly pemieHnii: a) 6azopas matpuia SO («BHEIIHUE BO3MOKHOCTH + BHYTPEHHUE CUIIHHBIC
CTOPOHBI Opranuzanumn»); 0) marpuria SOW («BHEUIHHE BO3MOXHOCTH + BHYTPEHHUE CUIIBHBIC CTOPOHBI
OpraHM3al — BHYTPEHHHUE cladble CTOPOHBI Opranu3anuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIbHBIE CTOPOHBI OPraHU3alMi — BHEIIHUE YTPO3bI»).

Matpuusl cTpaTern4eckoro Boioopa
3aganue:
1. ITocTpouts 1ist cBOEi opranu3zanuu Moaens McKinsey u onpenenuTh Habop CTPATErHYeCKUX HHUIIUATHB B
COOTBETCTBHUU C MPUBJICKATEIHHOCTHIO OTPACTN U 3aHUMAEMON KOHKYPEHTHOM MO3UIIUEN.
2. [locTpouts 11 cBOEH opranu3anuu MaTpuny ADL u onpenesnTh BO3MOXKHBIM HAa00p MHUIIMATHB B
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COOTBETCTBHUH CO CTAJMEN )KU3HEHHOTO IIMKJIa OTPACIU U KOHKYPEHTHOW MO3UIIUEH.

3. CpaBHI/ITB PE3YIbTAThI BBI60pa CTPATCTUYCCKUX MHUIIUATHUB, ITOJTYYCHHBIX C TIOMOIIBIO JaHHBIX Moz[eneﬁ.
4. B COOTBETCTBHUH C MOJYyYEHHBIMHU JAaHHBIMH, U C YIETOM MaTPHIILI pEIICHUH pa3pad0TaHHON Ha OCHOBE
SWOT-ananu3za CKOppEKTUPOBATH J1JIsi CBOEH OpraHU3alMK CTPATETHIO PA3BUTHS, CTPATETUI0 KOHKYPEHIIMH U
CTpaTEruio ICHCTBHIA.

Pa3padoTka npogyKTOBO-MApPKETHHIOBOI CTPATEeru OPraHu3anumn

3aganue:
1. lnst cBOEH OpraHu3aIuy pa3padboTaTh MPOyKTOBO-MapKETHHTOBYIO CTPATETHIO, ONMPAsiCh Ha MHPOPMAITHIO,
MOJTYYEHHYIO TIO pe3yJIbTaTaM CTPaTerHUeCKOro aHaJIn3a OpraHUu3aIlHiH.
2. Pa3zpaboTtaTh MpolyKTOBO-MapKETHHTOBYIO IIPOrpamMMy JJIsl HanboJiee NPUOPUTETHBIX MPOIYKTOB
OpraHU3aIyH.

I1IK-5.2

OcymecTBiser CTpaTEruuecKoe
peryaupoBaHue, KOHTPOJIb U ayJauT
BHEJIpEHUS WHTETrPUPOBAHHON
CUCTEMBI YIIPABJICHUS PUCKAMU

IIpuMepHbIe TeCTOBbIE 32/1aHUSA
1. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
ECJIN TIPEAITPUATUE HE OBJIAHAET BOJIBIINMM PECYPCHBIM ITOTEHLIMAJIOM, TO EMY
JIVUIIE BCEI'O BBIBPATH CTPATEI'UIO:
1. JIunepcTBa 1o u3gepxrKam
2. ®okycupoBaHHUs
3. OnTuManbHbBIX U3IEPIKEK

4. Iuddepennuaun

2. VKAJKHUTE IPABUWIBHBIA BAPUAHT OTBETA
INPEUMYIIECTBA 5ODPEKTA MACIITABA CUJIBHEE BCET'O ITPOSABJISIFOTCA B:
1. EnMHUYHOM NIPOM3BOJICTBE
2. MenkocepuitHOM IPOU3BOJICTBE
3. OnBITHOM TPOU3BOJICTBE
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4. MaccoBOM MPOU3BOJICTBE
3. VKAKUTE IPABAJIbHBIN BAPUAHT OTBETA
PE3VJIBTAT AHAJIM3A CWJIBHBIX W CJIIABBIX CTOPOH OPI'AHU3AILIMU, A TAKXE
OITIPEJJEJIEHUE BO3MOXHOCTEN U ITPEITATCTBUIA EE PA3BUTHS, OTO :
1. Crparernueckoe miaHUpPOBaHUE
2. Crparerus
3. SWOT-ananu3
4. CtpaTernueckoe ynpasieHUE
5. loarocpovyHoe miiaHupOBaHUE
5. VKAJKUTE IPABAJIbHBIN BAPUAHT OTBETA
[P BBIBOPE CTPATET'MYECKUX JIEMCTBUIM 110 MATPUILIE ADL/LC YUUTBIBAETCS:
1. OTHOCHUTENBHAS 10J1 PBIHKA U TEMII €70 pOCTa
2. [IpuBnexkaTenbHOCTh PhIHKA — KOHKYPEHTHAs MO3UIIUS
3. IIpuBiieKaTeIbHOCTD PHIHKA — KOHKYPEHTHAsI MO3ULINS U CTaaus KU3HEHHOTO LIUKJIA OTpacin
4. TlpuBnekareabHOCTh PhIHKA — KOHKYPEHTHas MO3UIUS U CTaausl KU3HEHHOTO LUKJIA OTPaciu U
apyrue GakTopsl
5. KonkypeHTHas MO3UIMS — CTaAUU KU3HEHHOTO LIUKJIa OTPaciu
6. VKA’KUTE TIPABUJIBHBIE BAPUAHTbI OTBETOB
BA30BAA CTPATEI'UA ITPOU3BO/JICTBA TTPEJIIOJIATAET YUET:
1. TexHHYECKOTO YPOBHSI IPOU3BOJICTBEHHOTO IIPOIIECCa M BO3MOKHOCTH MOJIEPHU3ALUU 000pyJOBaHUS
2. YpoBHsI 00eCcTIeYeHHOCTH TPYIOBBIMH pECypcaMu U UX KBaTU(UKaLUU
3. Bo3MOXHOCTH OBICTPOIi TIEpeHAIAIKH 000PYIOBAHUS
4. ITHBECTULIMOHHBIX TPUOPUTETOB
5. Byaymero cnpoca Ha IPOAYKIUIO
7. YKAKUTE ITEPBBIE YETBIPE JTEACTBUS 1P PA3PABFOTKE
IIPOJYKTOBO-MAPKETUHI OBOU CTPATET'UU:
1. OnpeneneHue MpoyKTOBOTO MPOMHIIS U BBISBICHUE PUOPUTETHBIX MO3UITUH
2. UccnenoBaHue )KU3HEHHOTO IIMKJIa TOBApOB
3. BrisBrieHHE BO3MOXKHOCTEH U yrpo3 Ui MPOAYKTa OpraHU3ally CO CTOPOHBI OIIMKHETO U JajdbHEro
OKPY>KECHHUSI
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4. SNW-ananus

5. KomrekcHas o1ieHKa KOHKYPEHTOCTIOCOOHOCTH MPE/IaraéMbIX TOBAPOB U YCIYT
6. SWOT-ananu3 u Matpuiia peiieHnuii Ha €ero OCHOBE

7. Bp160op 0a30BBIX KOHKYPEHTHBIX CTpaTeruit

8. VKA’KUTE NPABUJIBHY IO ITOCJIEJOBATEJIBHOCTDb
OITPEAEJIUTE ITOPAIOK OCVYILIECTBJIEHUA JIEMCTBUI
[TPOJIYKTOBO-MAPKETUHI'OBO CTPATEINU

1. PEST- ananmu3, SNW-ananu3, SWOT-ananu3, Marpuna permeHui
2. SNW-ananu3z, SWOT-ananu3, PEST- ananu3, Matpuna pemenui
3. SWOT-ananu3, PEST- ananu3s, Marpuna pemenuit, SNW-ananu3
4. Marpuua pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus

I1PU PA3PABOTKE

AHau3 MUKpPOCpeAbl OPraHU3alui U OCTPOEHNE MATPHIbI PelIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIuu C TOMOIIbI0 SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIBHBIX U CJIA0bIX CTOPOH OpPraHU3alliy Ha OCHOBE KOMILJIEKCHO OLIEHKU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHJIBHBIX U CJTA0BIX CTOPOH, BO3MOKHOCTEH U yTPO3 CO
CTOPOHEI JTaJIbHETO OKpYKeHUs (TI0 uToraM nmpoBeeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
4. TloctpouTth MaTpHuIly pemieHnii: a) 6azopas matpuia SO («BHEIIHUE BO3MOKHOCTH + BHYTPEHHUE CUIIHHBIC
CTOPOHBI Opranuzanumn»); 0) marpuria SOW («BHEUIHHE BO3MOXHOCTH + BHYTPEHHUE CUIIBHBIC CTOPOHBI
OpraHM3al — BHYTPEHHHUE cladble CTOPOHBI Opranu3anuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIbHBIE CTOPOHBI OPraHU3alMi — BHEIIHUE YTPO3bI»).

I1K-6 Cnioco6eH MeToM4eCKH 00ecneYuBaTh, NOJACPKUBATH H KOOPANHHPOBATH NPOLECC YIPaBJICHUSI pUCKAMU

I1K-6.1

OpranuzyeT W KOOPAUHUPYET
NESTENbHOCTh IO  YNPaBJICHUIO
pUCKaMU B COOTBETCTBUU  CO

1. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
YKAJKUTE HEJIM 1 METOAOJIOI' IO CTPATEI'MYECKOI' O INTAHHPOBAHUMA
1. JlocTeHue NONTrOBPEMEHHOTO KOHKYPEHTHOIO NPEHMYIECTBA HA OCHOBE HCIIOJIB30BAHMSI CHIIBHBIX
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NHnukatop JoCTHXEHUS

Kon O1eHOUHBIE CPECTBA
KOMIIETEHIUH
VIHJIUKATOpa
CTpaTErnYeCKUMHU LIEJISMU | CTOPOH M KOMIIEHCAIMH C1ab0oCTel KOMIanuu PacdeT pe3yibTaToB JAESTENBHOCTH U MOTPEOHOCTH B PECypcax
OpraHM3aIyu Ha JUTUTENBHBIN TIEPHOJT

2. Ot HacTosmero K Oymaymemy

3. TloBblmeHue aAaNTaMOHHON CIIOCOOHOCTH KOMIIAHUH, €€ YCTOWYMBOCTH I10/1 ICWCTBUEM BHEIIHEN CpeIbl
4. Ot Oyaymero K HacTosmeMy U oOpaTHO B Oymyiee

5. OnTumuszanus pacxo/ia pecypcoB Ha OCHOBE IPUMEHEHUS MOJENIEN

6. PertabenbHOCTD, MPUOBUTBHOCTD

7. ITorck BO3MOXKHOCTEH U pa3paboTKa METOIOB BIMSHUS HA PHIHOYHYIO CUTYAIIMIO B BBITOJJHOM IS ce0s CBETE

2. VKAJKUTE HEITPABUJIbHBIA BAPUAHT OTBETA
K YMCJTY OCHOBHbBIX XAPAKTEPUCTUK LIEJIEM OTHOCSIT:
1.PeanuctuunocTh
2.Maxkcummu3anus npuobLTH
3.KonkperHocTh
4. 3mMepuMOoCThb
5.HenpotuBopeunBoCTh
6.1"'0pu30HT MIaHUPOBAHUS

3. VKA’KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
TPAJIMIIMOHHO, CYUTAETCS, YTO B MUCHUH OPTAHU3ALIMU JJOJIKHBI HAMTU OTPAXXEHUE
CJIEAYIOUIME IMO3ULINU:

1. [Torpeburenu

. [Iponykmus (ycoyrn)

. PeIHKHM

. lllupokne s3koHOMHUYECKHE 3a7a9U PUPMBI
. @unocodus

. CamooreHka

. 3a00Ta 006 UMHUIKE

. Onenka yrpo3

. O1L1leHKa BO3MOXHOCTEM

O 00O L B WD
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4. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

HEJIEBOE HASHAYEHUE CTPATET'U JUOOEPEHIIMALIMM COCTOUT B:

1. OpueHTanuy Ha MAKCUMAJIbHOE CHUYKEHUE U3IEPKEK 110 CPABHEHHIO C KOHKYPEHTAMHU

2. [Ipuganuu TOBapy YHUKAJIbHBIX CBOMCTB

3. OpueHTanuu Ha ONpeneNeHHbIN TeorpadguyecKuii peruoxn

4. ObecnieueHnn OOJIBIIIEH MTOTPEOUTETHCKOM IEHHOCTH TOBapa IO OTHOIIEHUIO K TOBapy KOHKYPEHTOB
3. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

HEJIEBOE HABHAYEHUE CTPATETU ®OKYCHUPOBAHUA COCTOUT B:

1. OpueHTanuu Ha MOKynaTese co cneupuuecKUMH MOTPEOHOCTAMU

2. OpueHTalu Ha MOBBIIIEHUE KauyeCcTBa TOBapa

3. OpueHTanuu Ha oNpeneNeHHbIN TeorpadguyecKuii peruoxn

4. OpueHTalMK Ha TTOBBIIIICHUE KauyeCcTBa 00CTyKUBaAHUS

5. O0ecnieuennu 6oJbIEH MOTPEOUTENHCKOIN LIEHHOCTH TOBapa 0 OTHOLICHUIO K TOBAPY KOHKYPEHTOB

5. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA

HA CTAJUM 3PEJIOCTU OTPACJIM TIOJUTHUKA B OTHOIIEHMM TIOKYIIATEJIEHN
[MTPEAITIOJIAT AET:

1. IlpuBieyeHHEe HOBBIX CETMEHTOB IIOKYyNaTeJIed 3a CYET IOCIEA0BAaTEIbHOIO CHI)KEHHS IIEH,
JEMOHCTPALIMHM HOBBIX BO3MOKHOCTEW UCIOIb30BAHMS TOBApa

2. llopnepxanue MHTEpEca K TOBapaM M yCIIyraMm, UX IPUBJIEKATEIIbHOTO UMHIKA

3. [IlpemnoxeHue COMYTCTBYIOIIMX TOBapOB W JOMOJHUTEIBHBIX YCIYI, HOBBIX BapUAHTOB
HCII0JIb30BaHUS TOBapa

6. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
HA CTAINUN PA3BUTUA OTPACIIA, TOBAPHAA CTPATEI'MA OPI'TAHU3ALINU ITPEIIOJIATAET:

1. Pacmiupenue noTpeObUTeNbCKUX CBOMCTB, COBEPIIEHCTBOBAHUE U3aiiHa TOBapa

27




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

2. OGHOBIIEHUE U aJlanTallisl TOBapa K MPOUCXOASIIUM U3MEHEHUSIM
3. CokparieHre TOBapHBIX TPYII U MOJIENIEH TOBApOB, YBEIMUEHNUE 00BEMOB PO
4. OtuernuByto qudPepeHIHraImio 3a CUeT yaydlIeHne KauecTBa 1 OOHOBJICHUE TOBapa
7. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
«ITAPTU3AHCKAS BOWHA» ITPEJIIOJIAT AET:
1. IIpennoxxeHne aHATIOTUIHOTO IO KA4eCTBY TOBapa 1o 0oyiee HU3KO 1eHe
2. Ilpunanue ToBapy HOBBIX MOTPEOUTEIIBCKUX CBOMCTB
3. CoopyxeHHe HOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH B HEMOCPEJACTBEHHONW OJM30CTH OT 3aBOJIOB
KOHKYpEHTa
4. Pacmmpenure acCOPTHMEHTA TOBApOB (CO3/JaHUE aHAJIOTOB KaXKJIOTO TOBApa KOHKYPEHTA)
5. HeoxxnpanHoe pe3koe CHUKEHHE 1IEH
6. [IpennoxeHune OONBIIUX CKUIOK B TEYCHUH KOPOTKOTO MPOMEXKYTKA BPEMEHH
7. IIpoBeeHNE CTICMATBHBIX KOMIIAHUHN TI0 OTBJICUCHHIO TIOTPEOUTENCH OT KOHKYPEHTOB (COKpAIIEHHE CPOKOB
MOCTAaBOK, TCXHUYCCKUC KOHCYJIbTAlUN U T.,Z[.)
8. IlpuBneueHue mnoTpeOUTENEH KOHKYPEHTOB, Ybsl MPOAYKIHUS HE OTIMYAETCS BBICOKUM KauecTBOM,
CBOIICTBAMH U Y KOHOMHUYHOCTBIO
9. Araka Ha KOHKYPEHTOB CO CJ1a00i TOPrOBOI MapKoOit
10. Pabora ¢ TeMH cerMeHTamMH, KOTOPbIE COTIEPHUK HE XOUET UM HE MOXKET 00CIIyKUBATh

8. VKA’KUTE NTPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'AA UHTEI' PUPOBAHHOI'O POCTA BBIPAXKAETCA B:
. Co31aHnU HOBBIX MPOU3BO/ICTB, COBIAAIONIUX C MPO(UIeM OpraHu3aLuu
. OcBOEHUU BBITYCKA HOBBIX IPOAYKTOB, HE COBIAIAIOIINX C TPAJULIMOHHBIM ITPO(UIEM OpraHUu3aiu
. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH OpraHu3aluu
. CTpeMIIeHHH yBEJIMYUTH CBOIO JIOJIIO HA TPAJAULUOHHBIX PBIHKAX
. BBezieHnn cBOero nmpoyKTa Ha phIHOK B HOBBIX reorpa)u4eckux yCIOBUSIX
. CTpeMiieHUH yBEIMUYUTh 00BEM pealln3alluy yepe3 yaydllleHue Ui MOAN(UKAILIUIO CBOEr0 MPOIyKTa
. IlpnoOpereHnu B COOCTBEHHOCTb WJIM YCTAHOBJICHUE TIOJHOTO KOHTPOJIS Ha/l PACIPEAeTUTETbHON CEThIO
. CTpemiieHuH NOJIy4YUTh B COOCTBEHHOCTD WJIU MO/ MOJHBINA KOHTPOJIb MOCTaBILIUKOB ChIPbS
. CTpeMJICHUH MOIYYUTh B COOCTBEHHOCTh MJIH 11OJ1 TOJHBIN KOHTPOJIb CBOUX KOHKYPEHTOB

O 001N DN B~ O DN =
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9. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB

CTPATEI'A KOHIHEHTPUPOBAHHOI'O POCTA BBIPAXAETCAI B:

O 00 1IN DN B~ WK =

. CTpemileHnH yBEIUYUTH CBOIO JIOJIIO HA TPAIULIMOHHBIX PHIHKAX

. BBennenuu cBoero npoykTa Ha prIHOK B HOBBIX TeorpauuecKiX yCIoBUSIX

. CTpeMJIeHHNHN YyBEIMYUTHh 00BEM peanu3aliiy Yyepe3 yaydieHHe Wik MOIU(PHUKAIIIO CBOETO MPOIYKTa

. [IpnoGperennn B cCOOCTBEHHOCTh WM YCTAHOBJIEHUE MOJTHOTO KOHTPOJISI HAJl paclpeleIUTEIbHON CEeThIO
. CTpeMJIeHHH MOIY4UTh B COOCTBEHHOCTH MJIH 1OJT TIOJTHBIN KOHTPOJIb TTOCTABIIUKOB ChIPhS

. CTpemMiieHUH MOJIY4YUTh B COOCTBEHHOCTD WJIH MO/ MOJHBINA KOHTPOJIb CBOMX KOHKYPEHTOB

. Co31aHnu HOBBIX MPOU3BO/ICTB, COBINAAIONIUX C MPO(UIeM OpraHu3aLuu

. OcBOEHHNH BBIMTYCKA HOBBIX IMPOJIYKTOB, HE COBMAIAIONIUX C TPAIUIIMOHHBIM NMPOpUIeM OpraHu3auu

. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOIYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH OpraHu3aluu

10. YKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB

CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:

O 00 1IN DN B~ WK =

. CTpemileHnHN yBEIUYUTh CBOIO JIOJIIO HA TPAAULIMOHHBIX PHIHKAX

. BBennenuu cBoero npoaykTa Ha prIHOK B HOBBIX TeorpauuecKiX yCIOoBUSIX

. CTpeMsIeHHHN YyBEIMYUTHh 00BEM pea3aliiy Yyepe3 yaydleHHe Wi MOIU(PHUKAIIIO CBOETO MPOIYKTa

. [IpnoGperennr B COOCTBEHHOCTDh WM YCTAHOBJIEHUE MOJTHOTO KOHTPOJISI HaJl paclpeleIUTEIbHOM CEThIO
. CTpeMJIeHHH MOTYYUTh B COOCTBEHHOCTH MJIH 1OJT TIOJTHBIN KOHTPOJIb TTOCTABIIUKOB ChIPhS

. CTpeMiieHUH MTOJIYYUTh B COOCTBEHHOCTD WJIH MO/ MOJHBIN KOHTPOJIb CBOMX KOHKYPEHTOB

. Co31aHnyU HOBBIX MPOU3BO/ICTB, COBIAAIONIUX C MPO(UIeM OpraHu3aluu

. OcBOEHMH BBIITYCKa HOBBIX NMPOJIYKTOB, HE COBMAIAIONIUX C TPAIUIIMOHHBIM MPOpUIeM OpraHu3auu

. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX OTPEOUTENeH OpraHu3aluu

IIpakTnyeckne padoTsl
Pa3paboTka Muccuu opraHnu3anuu

1.

3amanme:
CdopMynupoBaTh MUCCHIO OpTraHU3AIMKM KaK YTBEPKICHHUE, PACKPBIBAIOIIEE CMBICT €€ CYIIIECTBOBAHUS,

OTJIMYHE OT MOAOOHBIX el opranu3anui (y3Kas TpaKTOBKa MHCCHH) M B IIUPOKOM IMOHUMAHUU (KaK pHi10copuio
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U TIpeIHa3HaYCHNE OpPTraHU3allHH).

2. ComocTaBUTh COACPKAHNE MUCCUU C IPUBEACHHON B TEOPETHUECKOM YaCTH MIAOIIOHOM.

3. Pa3paborats BapuaHT mabji0Ha MUCCHH, B COOTBETCTBUHU C KOTOPHIM CHOPMYITUPOBATH MUCCHIO
OpraHu3aLuHu.

DopMyJIHPOBKA CTPATErHYECKHUX LeJled OpraHu3auuu
3aganue:

1. ChopmynupoBath eI OPTaHU3AIMH C YIETOM c(hep yCTaHOBICHHUS LIeel, HalpaBIeHUH yCTaHOBICHHS
LeJed ¥ IoKa3areseH, NO3BOJISIOIINX OLEHUTh KOJIMYECTBEHHO JOCTUKEHNE NN HEAOCTUKEHUE LIETH.
2. CopmynupoBaTh LeIH MO KIFOYEBBIM IIPOCTPAHCTBAM JOCTHKEHUS LIEIH.
3. Ha ocHOBe M3/10KEHHBIX MOJXO0/I0B K LIEeNoIaraHiio  pa3padoTaTh JepeBO CTpaTernYeCcKuX Lemeit
OpraHu3aIiH, ONMPAsCh Ha MPaBHUiIa OCYIIECTBICHUS JEKOMIIO3HUIIMU T'eHEPAIbHOM 1eNn U TpeOOoBaHU K
OCHOBHBIM XapaKTEPUCTUKAM
PazpaboTka cTparernu ynpasJjeHHs NEPCOHATIOM OPraHU3aANNH

3ananue:
1. [IpoBectu SWOT —ananu3 1o nepcoHaty, ONMUpasch HA Pe3yIbTaThl CTPATErMUYECKOT0 aHAJIM3a OPraHU3aLUH.
2. Pa3zpaboTarh MaTpuIly pemIeHUui 1Mo IePCoHay.
3. ConocTaBUTh MaTpHIly PELICHUH 110 IEPCOHATY C MaTpULIEH PELIEHUH ISl OPraHU3alKy B LIEJIOM C LIETIBIO
BBISIBJICHUSI IPOTUBOPEYNN U PACCOTTIACOBAHUMN U UX YCTPAHEHUSI.
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0) Ilopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, IOKA3ATEJM U KPUTEPUH
OLICHMBAaHUSA:

Ipomesicymounas ammecmayus no oucyuniure « Cmpameeuyeckuil MeHeONCMeHn»
BKIIOUAEm Meopemuieckue ONPochl, NO360ISIOUUE OYEHUMb YPOBEHb YCEOCHUSL 00YVHAIOUWUMUCS
SHAHULL, U NPAKMUYecKue 3a0anUsl, GbIAGIAIOUUEe CMEeNetb CHOPMUPOBAHHOCU YMEHUL U
611a0eHUll, NPOBOOUMCSL 8 hopme IK3AMeHd.

IHokazamenu u Kpumepuu ouernHueéanus IK3amena:
Ilokazamenu u Kpumepuu ouernHueéanus IK3amena:

— HA OYEeHKY «OmauuHo» (5 0annos) — o0yuarowuiics O0eMOHCmpupyem GblCOKUL YPOBeHb
chopmuposanHocmu  KoMnemeHyutl, 8CeCHMOpPOHHee, CUCmeMamuyeckoe U 21yb0Koe 3HaHue
yuebHo20 mamepuand, c80O00HO BbINOIHAEM NpAKmMuyeckue 3a0anus, c80000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHAEM UX 8 CUMYAYUAX NOBbIUEHHOU CTIOHCHOCMU.

— Ha oyeuky «xopowto» (4 Oanna) — obyuarowuiics OeMOHCMpupyem CpeOHUll YPOBeHb
chopmuposaHHOCmU KOMNEMeHYull: OCHOBHblE 3HAHUS, YMEHUs OCB0€Hbl, HO OONYCKAIOMCA
He3HauumenvHbvle OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs NpU AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUU U yMeHUll Ha HOBble, HeCMAHOAPMHbLE CUMYAYUU.

— Ha OYeHKY «y0oeiemeopumenbHoy» (3 6anna) — oOyuarwWuiics 0emMoOHCMpUpyem nopo2oeulil
VpO8eHb CHopMUpo8anHOCMU KOMNEMeHYUIl: 8 X00e KOHMPObHbIX MEPONPUAMUL OONYCKAIOMCS
OWUOKU, NPOSGIAEMCS OMCYMCMEUe OMOENIbHbIX 3HAHULL, YMEHUll, HABbIKO8, 00yYaowulics
ucnvlmuiéaem 3HayumenbHvle 3ampyoOHeHUus npu ONepupo8anuy 3HAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

— HA OYEHKY «HeyO0e1emeopumebHo» (2 baiia) — 00yuarouuiicss 0eMoOHCMpupyem 3HaHUs He
bonee 20% meopemuueckoco mamepuana, 0onyckaem cyuwjecmseeHHvle OWUOKU, He MOodcem
NOKA3amMb UHMENNEeKMYalbHble HABbIKU PEUeHUsl NPOCMbIX 3a0ay.

— HA OYeHK)Y «HeyoosiemeopumenbvHoy» (1 dain) — obyuarowuiics He MoxCcem NOKA3AMb 3HAHUS
Ha YPOBHE BOCHPOU3BCOeHUsl U OObACHEHUs UHpopmayuu, He Modcem HOKA3AMb
UHMELIeKMY ANbHbLE HABLIKU PeUleHUsl NPOCMbIX 3A0ay.
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