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Pabouas nporpamma cocrapieHa Ha ocHope @I'OC BO - GakanaBpuaT 110 HAIPaBICHUIO
moaroroBku 49.03.01 @usnueckas Kynbrypa (mpukas Munoopuayku Poccu ot 19.09.2017 1. Ne
940)

PaGouas mporpaMMa paccMOTpeHa M ofiobpeHa Ha 3acefmaHum kKadempsl Ousnueckoit
KYJIBTYPEL
13.02.2020, mpoTtokoiu Ne7
3aB. kadempoit 2~ ETI.1lanos

Pabouasg mporpamma omoopeHa meroandeckoit komuccueit @ OKuCM

20.02.2020 r. mpotoxomn Ne 5 =2
IIpencenarens A7/ /Y7 P.A. Kozmos

PaGouas mporpamMma coCTaBJIeHa: .
nmoueHT kadenpsl OK, kaua. Gpuion. Hayk /[ /o E.B. KopobGeitankos

Peniensenr:

Jupexrop MY CIIIOP Ne 8 A B. Ournoeckuit




JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3acenaHuu kapeapsl DU3NIECKON KyIbTYPHI

[Ipotokom ot 20 r. Ne

3aB. kadeapoii E.T. IE.HOB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
y4eOHOM rofy Ha 3aceqanuu Kadeapsl DOHU3NUECKOH KyJIbTyphI

IIporokomor 20 1. Ne

3aB. kadeapoii ET. mHOB

Pabouas nporpamma nepecmMotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2023 - 2024
y4eOHOM roy Ha 3aceqanuu Kadeapsl DH3NUECKOH KyIbTypHI

[Ipotokom ot 20 . Ne
3aB. kadenpoii E.I'. [armoB

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acenanuu Kadeapbl DH3NUECKOH KYJIBTYphI

IIporokomor 20 . Ne
3aB. kadenpoit E.I'. [laroB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
OBJIAJICHHE CTYJCHTAMH OCHOB MEHEKMEHTa M YIPABICHUYECKON [EATEIbHOCTH B
n30paHHOM BHJIE CIIOPTA.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

JucuuiuinHa MeHeUKMEHT (PU3NYecKON KyJIbTyphl M CLIOPTA BXOAUT B YacTh y4eOHOTrO
wiaHa (OpMHUPYEMYIO YYaCTHUKAaMH O0Opa30OBaTENbHBIX OTHOLIEHUIl 00pa3oBaTenbHOU
IIPOrPaMMBI.

Jns  wu3ydeHUs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHUSI AUCLHUIUINH/ IPAKTUK:

Opranuzanus 1 ynpasjieHrue B H130paHHOM BUJIE CIIOpTa

[ToBblieHNE TPOPECCHOHATBHOIO MACTEPCTBA

[IpaBoBoe 0oOecrieueHre areHTCKOM J1eATENbHOCTH B CIIOPTE

IIpoekTHas neATEILHOCTD

JlokymeHTOBeIeHHE B chepe PU3nUecKoi KyabTypbl

DKOHOMUKA (PU3NUECKON KYJIbTYpHI U CIIOPTA

3aKoHOJaTeIbHbIE OCHOBBI (PU3MUECKON KYIbTYphI U CLIOPTA

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM IUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

Opranu3anus 1 ynpasjieHue B ©30paHHOM BUJIE CIIOpTa

IlonroroBka k ca4ye u cjada rocyapCTBEHHOIO 9K3aMEHA

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW paOOTHI

IIponsBoacTBeHHAas - IPEAIUIIIIOMHAs IPAKTUKA

CriopTuBHOE CyIEHCTBO

3 Komnerenuun odyuarouierocsi, popMupyembie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynbraTe 0cBOCHMS AUCHUIUIUHBI (MOYJIs) « MeHeIKMEHT GU3NUECKON KyIbTyphl U
CIIOpPTa» 00yUaAIOIIUICS JOJKEH 00J1a1aTh CIETYIOIUMU KOMIETEHITUSMH:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITNN

[IK-1 CnocoOHOCTBIO PYKOBOAMTH KOMIUIEKCHON JEeSTENIbHOCTbIO B 00JacTH (pU3NYECKOU
KYJIBTYPBI U CIOPTA

I1K-1.3 OcyiecTBiseT KOHTPOJIb PEAIU3allii PaHEE 3alNIAHUPOBAaHHBIX IECTBUN B
chepe ynpasiieHUs PU3HISCKOI KYITYPHI H CIOPTA

[1K-1.2 Pemaer mnpodeccuoHanbHble 3a7aud 0 IUJIAHUPOBAHUIO IPOBEIEHUS
HE00XOAMMBIX MEPONPUSATHIA B 001acTH (PU3NYECKON KYJIBTYPBI U CIIOPTa

[K-1.1 OneHuBaeT OpraHU3alMOHHO-3KOHOMHYECKYI0 HEOOXOAMMOCTh MPUHSATHS

pelIeHMs B 00J1aCTH GU3HUECKON KYJIBTYPBI M CIIOPTA




4. CTpyKTypa, 00b€EM U colepKkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKTHas paboTa — 46 akaJl. 4acos:
— aynuTopHas — 45 akaJl. 4acoB;

— BHeayauTopHas — 1 aka. yacoB

— caMOCTOsITeNIbHAs paboTa — 62 akaj. 4acoB;

®dopma aTTecTallum - 3a4EeT C OLEHKOMN

AynuropHas s
o | xomraxTHas pabota E 3 dopma TeKyIIEero
=
N B aKaj. yacax 2] Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaz. vacax) = A . p Kon
S 3 ©| camocrosTenbHOM YCIIEBaEMOCTH U
JUCLUTUTAHBI 5 £ m . KOMITETCHIIUU
O g £ padoThI MIPOMEKYTOUHOM
nab. | mpakT. | 3 @
Tlex. Z'g aTTecTaluu
3aH. | 3aH. |[Q &
1. 1. Merononornueckue
OCHOBBl  MEHEDKMEHTa B
chepe (u3nUECKol KyNbTyphl
PaGora ¢
3NIEKTPOH-HBIMA
CocraBneHue CIoBaps
11 Hemu wu 3amauu OubIIMoTEKA-MU.

TIpaBJICHUS CamocTosTennb- 110 Teme. TK-1.1,
yip 1 4 TToaroroBurs TIK-1.2,
CHIOPTHUBHBIMU HOE M3y4YCHHUE

. IPUMEPBI PA3ITUYHBIX IK-1.3
OpTaHU-3aLUSIMHU y4e0-HOU H
THUIIOB YIIPaB-JICHUS
HaY4HO JIUTE-
partypsl.
Pabora ¢
AJIEKTPOH-HBIMU
OubmmoTeKka-Mu. [IpakTuyae-ckoe
CamocTosTenb- 3ansaTue NO 1.
1.2 OyHKINUN HOE H3yUCHHE Co-cTaBileHUE IIaHA TIK-1.1,
CIIOPTUBHOTO 8 2 221 | 4 y4ue0-HOH U CIIOP-TUBHOM Pabo-ThI IK-1.2,
MEHEDKMEHTa Hay4HO JTUTe- (kaneHma-ps) 1o TIK-1.3
parypsl. BeionHe |  u3-OpaHHOMY BHIY
-HUE cropra.
MPaKTUUECKOU
paboTsI
Pabora ¢
ANIEKTPOH-HBIMH IIpoBecTu
OuOIIMOTEKA-MU. CpaBHUTEIb-HBIN
13 Breusisa " CamocTosiTenb aHIZJ'II/B a3JIMYHBIX TK-1.1,
BHYTPEHHSA cpena 2/21 4 4 P IK-1.2,
HOE M3y4YCHHUE CHCTEM YIpaBJICHUS,
OpraHHu3aIu . . TIK-1.3
y4e0-HOU H OIpe/eIeHHE YCIOBUIA
Hay4YHO JIUTE- uX 3PPEKTUBHO-CTH.
partypel.
Hroro no paspeny 521 621 | 12

2. 2. TeoperH4eckne OCHOBBI
HPUHATUSL  YHPABICHYECKHX
perie-HHil.




Pabora ¢
AJIEKTPOHHBIMHU
2.1 OcHOBBI  TeEOpHH
- P OMOIHOTEKAMU. TIK-1.1,
P 221 4/41 6 | CamocrostenpHoe YCTHBIN omn-poc TIK-1.2,
yIpaBJICHYECKUX o
N u3ydeHue y4eOHoH IK-1.3
pelie-Huit
1 Hay4HO
JIATEPaTypPhIL.
8
Pa6ora ¢
ANEKTPOH-HBIMH
OMOIMOTEKA-MH.
2.2 CrpaTernyeckuii CaMOCTOATENb- IK-1.1,
' p 4/41 4 6 VYerublii on-poc IK-1.2,
MEHEKMEHT HOE U3yUYCHHE TK-1.3
yue0-HOU U '
HAY4HO JIUTE-
partypsl.
Wroro no pazneny 6/611 8/41 | 12
3. 3. TIcuxonorunueckuii
MEHEDKMEHT
Pabora ¢
AJIEKTPOH-HBIMHU IIpakTnue-ckoe
OMOIMOTEKA-MH. 3ausaTue NoO 2.
Camocrostens- | Paspabotka u ananus
HOE U3y4YeHHe | Ie-JOBBIX CH-TYalluii B
yue0-HOH U TPY/ZIOBOM KOJUICKTHUBE.
TIK-1.1,
3.1 Cucrema MOTHBaLHMH 2 2 6 Hay4yHO JIUTe- [IpakTnue-ckoe K-1.2
Tpyna paTypsl. Beimosne 3ausaTue No 3. HK-ll 3’
-HHE Amnanms '
MPaKTHIECKOMN IPEIOKESH-HBIX
paboTHI. CHUTYya-1Hii 10
O06ocHOBaHHE 00B-SICHEHHIO
BBI-00pa CTWJIS | TO-BEACHHUS JIFO-ICH.
PYyKO-BOZACTBa
Pabora ¢
AJIEKTPOH-HBIMHU
8
OMOIMOTEKA-MH.
[Ipaktuue-ckoe
CaMoCTOSTENb-
3ansTue No 4.
3.2 VYnpasnenue HOC M3yHCHHC Ananus TK-1.1,
' p 2 221 | 6 y4e0-HOU H IK-1.2,
KOH(IJIUKTaAMU KOH-(DJIMKTHBIX
Hay4yHO JIUTe- CUTYaLHii B TPYIOBOM TIK-1.3
patypsl. BeimosHe ¥ py.
KOJIJIEKTHBE.
-HHE
MPAKTUYECKON
paboTHI.
Pabora ¢
3JIEKTPOHHBIMHU
33 Suxa CIOBOLO OMOIMOTEKAMH. TIK-1.1,
) a 2 2 8 | CamocrosTensHoe YcTHBIH om-poc TIK-1.2,
001IeHNS -
u3ydeHue yaeOHoun MK-1.3
¥ HAYYHO
JIUTEPaATypPHI.
Wroro no pazneny 6 6/21 | 20
4, 4, OcobeHHOCTH
MEHEDKMEHTa B  00Jac-TH

podhecCHOHATLHON




Pabora ¢
AJIEKTPOH-HBIMHU
OMOJIMOTEKA-MH.
CamocTosTeNb-
HOE U3YUCHHE
6 }}2)171 " IIpakTnue-ckoe
4.1 Cucrema Guznyeckoit i 3ansTre NO 5.
KyJIbTYpHl M CIOpTa B HAYyTHO JIHTe Nzyuenue IK-1.1,
YABTYPRL 1 6 |patypsl. Beimonne TK-1.2,
Poccuiickoit HOPMAaTHBHO-TIPABOBBIX
Denepa-upn “HHC OKYMEHTOB OTPacIIu TK-1.3
pa-iiHi. MPAKTHIECKON JIOKYM p
dKuC
paboTHI.
Wzyuenne HOpMa
-TUBHO-TIPABOBBIX
JIOKYMEHTOB
otpac-mu ©K u C.
Pabora ¢
AJIEKTPOH-HBIMHU
IIpaktnue-ckoe
OMOIMOTEKA-MH.
3ausaTue No 6.
CamocTosATeIb- Msvaere
4.2 MeHeKMEHT HOE€ U3y4eHUe oK M};I-ITa - TIK-1.1,
CIIOPTUBHOTO 4 6 yue0-HOM U JIOKY i, TK-1.2,
perina-MeHTUPYIO-TIIeH
MEPO-IIPUATHS HaY4HO JIUTe- IK-1.3
MpoBe-JICHUE
patypsl. Bemmonae
CIOP-THUBHBIX
-HHE .
. Me-pOTPUATHI
MPAaKTUIECKOM
paboThI.
Pabora ¢
4.3 VYpaBiieHUECKHE AJIEKTPOH-HBIMHU
aCIIEeKThI OMOIMOTEKA-MH.
MEXIYHAPOIHOI'O CamMmocTosTeib IIK-1.1,
AYHApOZL 3 6 YCTHBIN OMn-poc TIK-1.2,
CIOP-THBHOTO u HOE M3y4YCHHUE TK-1.3
OJIMMIINII-CKOTO yue0-HOH u '
JBYDKCHMI Hay4HO JIUTE-
parypsi.
Hroro no pazneny 1 7 18
Hroro 3a cemectp 18/81 27/81 | 62 320
18/8 .
Hrtoro no aucrumiinge " 27/81 | 62 3a4er ¢ OIEHKOI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydyenne pucuumiavHbl «MeHEIKMEHT (U3HUYECKON KYJIbTYpbl U CIOPTa»
Npe/rona-raéT He TOJBKO 3allOMHHAHHME M IMOHMMaHHWE, HO M aHaJu3, CHHTE3, pedIIeKCHIo,
dbopMupyeT yHHBEpcaJdbHble YMEHHS U HAaBBIKM, SIBJISIIOIIMECS OCHOBOW CTAHOBJICHHUS
npodeccronana. OQHAKO TOIBKO CPEACTBA JUCHUIUIMHBI « MeHeKMEHT (PU3HMIECKON KyIbTYPhI
U CIIOPTa» HEJTOCTATOUHBI ISl YOPMHUPOBAHUS KIFOUEBBIX KOMIIETEHIMI OYyIyIIEro BHITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
MOJIM0-TOBKAa KOMIIETEHTHOT'O, THOKOIr0, KOHKYPEHTOCIIOCOOHOTO CHEHAINCTa, CIIOCOOHOTO K
MPO-AYKTUBHON TPOGECCHOHANBHON JACSITENLHOCTH, K OBICTPON amanTalii B YCIOBHUSX
HAay4YHO-TEXHUYECKOr0 MPOIpecca, BIAJACIOIIET0 TEXHOJOTMSMU B CBOEM CIELHUAIBHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B Yy4eOHOM mpolecce HEOOXOAMMO HCIOJB30BaTh MOMHMO TPAIUIMOHHBIX (OpM
NIPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE M HHTEPAKTUBHBIE ()OPMBI.

OO0pazoBaTenbHbIE TEXHOJIOTUU — 3TO LIEJIOCTHAS MOJENb 00pa30BaTENIBHOIO Mpolecca,
CUCTEMHO ONpEIEINSIoNas CTPYKTYpy M COJEp)KaHuEe JEeSATEIIbHOCTH OOEUX CTOPOH 3TOro
npouecca (mpernogaBareiss U CTYACHTa), HMEIOLAs LEJIbI0 JIOCTIDKEHUE TIUIAHUPYEMbIX
pe-3yJpTaTOB C IMONPaBKOW Ha HWHAMBHUIYaJbHbIE OCOOEHHOCTHM €ro  Y4aCTHUKOB.
TexHONMOrnY-HOCTh y4eOHOTO Mpolecca COCTOUT B TOM, YTOOBI CIeNaTh y4eOHBIH MpoIecc
IIOJIHOCTBIO YIIPABIIIEMBIM.

Peanu3aiusi KOMIETEHTHOCTHOIO MOAXOJA IPEAYCMaTpUBAET MCIOJIb30BaHUE B
y4e0-HOM TIpoliecce aKTUBHBIX M MHTEPAKTHBHBIX (POPM MPOBEIECHHS 3aHSATHI B COYETAHUH C
BHE-ayJTUTOPHON paboToil ¢ 1enbio GopMHUpOBaHMS U Pa3BUTUS MPOPECCHOHATBHBIX HABBIKOB
o0yJaroumxcs.

Bribupast Ty WM MHYIO TEXHOJOTHIO pa0OThl ¢ 00y4aromUMUCs, HEOOXOIUMO UMETH B
BUJY, YTO HanOoJbliero 3gpgexra oT ee NMPUMEHEHUS MOXKHO JOCTUYb, €CJIU YYUTHIBATH LIEIU
o0pa30oBaHus, Ha pealM3alMI0 KOTOPHIX JOJDKHA OBITh HampaBiieHa M30upaemasl TeXHOJIOIHS,
coJiep;kaHue, KOTOpOe MPEACTOUT MepelaTh 00YJaroIUMCS C €€ IIOMOILBIO, a TAKXKe YCIOBHUS, B
KOTOPBIX OHA OYJIeT UCIIOJIb30BaThCSI.

C nenbio (hopMUpPOBaHMSA U Pa3BUTUS MPOPECCHOHATBHBIX HAaBBIKOB OOy4aroIUXcs B
paMKax peaju3allud KOMIIETEHTHOCTHOTO I0AX0Ja B y4eOHOM Ipoliecce MNpu MPOBEACHUU
JIEKIIMOHHBIX 3aHATHH HCHONb3yeTcs O0BACHUTENbHO-UIUTIOCTPATUBHBIA METOJl C AJIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUs y4eOHOM nH(popMaluu.

6 Y4eOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4arommMxcst
[Ipencrasneno B npuiioxeHuu 1.

7 OueHOYHBIE CpeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

@Gununmnos, C. C. MeHeHKMEHT (GU3NYECKOI KYIBTYPhI U CIIOpTA : YUeOHUK IS BY-30B /
C. C. ®ununmnos. — 4-e uz ., ucnp. u gon. — Mocksa : 3garensctBo FOpaiit, 2020. — 234 c. —
(Beiciree oopazoBanue). — ISBN 978-5-534-12771-3. — Tekcr : anex-tpounsiii // BC Opait
[caliT]. — URL: https://urait.ru/
urait.ru/viewer/menedzhment-fizicheskoy-kultury-i-sporta-448324#page/l (mara oOpaieHus:
17.09.2020).

[Mumynos, B. M. MeHeKMEHT B cepBHce U Typu3Me : yued. mocooue / B.M. Iurrynos.
— 3-e u3a., nepepad. u gon. — Mocksa : UHOPA-M, 2019. — 284 c¢. — (Bricuiee o6pa3zoBanue:
bakanaBpuar). — www.dX.doi.org/10.12737/24346. - ISBN



https://urait.ru/%20urait.ru/viewer/menedzhment-fizicheskoy-kultury-i-sporta-448324%23page/1
https://urait.ru/%20urait.ru/viewer/menedzhment-fizicheskoy-kultury-i-sporta-448324%23page/1

978-5-16-012517-6. - Tekct : snekTpoHHBIA. - URL: https://znanium.com/read?id=334957 (mara
obpamienus: 14.09.2020). — Peskum gocTyIa: 1Mo MmoAmucKe.

0) lonoJiHMTEIbHASA JIATEpaTypa:

Baymrapren, JI. B. MenemkMeHT B TypucTcKkoi uHmyctpun : yueOHuk / JI.B. baymrapren. —
Mocksa : BysoBckuii yueOnuk : UHOPA-M, 2019. — 236 c. - ISBN 978-5-9558-0480-4. - Tekcr :
anekTponHblid. - URL: https://znanium.com/read?id=333408 (nata obpamenus: 14.09.2020). — Pexum
JIOCTYTIA: TIO TIOJIITHCKE.

Menéxun, A. B. MeHemxkMeHT (pU3ruecKoil KyabTyphl U CIIOPTA : YIeOHUK I OaKanaBpuaTa u
maructparypsl / A. B. Menéxun. — Mocksa : U3narensctBo FOpaiit, 2019. — 479 c. — (bakanaBp u
Maructp. Axagemudeckuit kypc). — ISBN 978-5-534-03037-2. — Tekcr : anekrponnsiii // DBC HOpait
[caiir]. — URL.: https://urait.ru/viewer/menedzhment-fizicheskoy-kultury-i-sporta-426129#page/l (mara
obpamenus: 14.09.2020)

3ynsdyrap3ane, T.O. [IpaBoBbie OCHOBBI (PU3UYECKOW KyIbTYpHl M CIOpTa | y4eOHOE
nocodoue / T. D. 3ymedyrapzage. — MockBa . UHOPA-M, 2021. — 140 c¢. — (Bsicmiee
o0-pazoBanme: bakamaBpuar). - ISBN 978-5-16-012700-2. - Tekct : snekrpoHHbid. - URL:
https://znanium.com/catalog/product/1162558 (mata oOpamenus: 14.09.2020). — Pexum
JIOC-TyMa: 1O IOAIKCKE.

B) MeToanyeckne yKazaHus:

I'epunkoBa, 1. H. Menemxment. [Ipaktukym : yae6Hoe mocodue / U. H. I'epunkosa. - 2-¢
u31., nepepad. u jgor. - M. : KOHUTU-JJAHA , 2011. - 1 anekrpos. ont. auck (CD-ROM). - 3aru.
C TUTYN. d3KpaHa. - (YueOHas nureparypa g BbIcIl. U cpeld. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/10793
66/406.pdf&view=true (nara oopamierus: 23.09.2020). - MakpooOBeKT. - TEKCT : 3JCKTPOHHBIH. -
Ceenenus goctymnHsl Takke Ha CD-ROM.

Ky3nenosa, H. B. Menemxment : mpaktukym / H. B. Kysnemosa ; MITVY. -
Marautoropck @ MITY, 2016. - 89 c. :  cxempl, Tabm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara oOpamenus: 23.09.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - IMeeTcs nevaTHsblii aHajlor.

Kysnenoa, H. B. MenemxkmenT B manom OusHece : npaktukym / H. B. Ky3nerosa ;
Marnurtoropckuii roc. rexanueckuii yH-T uM. I'. 1. Hocosa. - Marauroropck : MI'TY um. I'. H.
HocoBa, 2020. - 1 CD-ROM. - 3arn. ¢ turyn. okpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4178.pdf&show=dcatalogues/1/1535
457/4178.pdf&view=true (mata oOpamenus: 23.09.2020). - MakpooObekT. - Tekcr
ANEKTPOHHBIN. - CBeIeHHs JocTyHBI Takke Ha CD-ROM.

r) [Iporpammuoe odecnneuenne u UHTEpHET-pecypcehl:

IIporpammHoe o0ecnieuenne

HanmenoBanue
I10

Ne norosopa Cpok neiicTBUS JTULEH3UH
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Professional
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DneKTpoHHBIE pecypchl Oubmmorexkn MITY
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um. I'.11. HocoBa

9 MaTtepHaJbHO-TEXHHYECKOE o0ecTeyeHne TUCIUTIIHHBI (MOLYJIs1)

MaTepI/IaJ'ILHO-TGXHI/ILIGCKOG o0OecrieueHue JUCIHTUIIIIMHBI BKJIFOYACT:



http://window.edu.ru/
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YyeOHast aynuTopus IJIsl TPOBEACHHS 3aHSATUH JICKIIMOHHOTO W MPAKTHYECKOTO THUIIA
MynbpTUMeIUHBIE CPENICTBA XPAHEHUS, IEPEIaYH U NMPeACTaBIeHUS HH(OPMaLIUH, TOCKA.

[Tomemenue nsi caMOCTOSITETLHOM PabOThI: KOMIIBIOTEPHBIE KJIACCHI; YUTAIBHBIE 3aJTbI
oubmmorexku Ilepconanpupie kKoMbioTepsl ¢ makerom MS Office, Beixogom B MHTepHeT 1 €
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CpEly YHUBEPCUTETA

VY4eOHble ayIUTOPUHN Ui IPOBEACHUS TPYIIOBBIX U UHIUBUIYaIbHBIX KOHCYJIbTALIUMU,
TEKYIIEr0 KOHTPOJII W TMPOMEKYTOYHOW arrecTanuu MynbTUMEIUWHBIE CPEICTBA XpaHEHUS,
nepeavy u rpeicTaBieHus nHGOpMalnu.

KoMIuiekec TecToBBIX 3aJaHWil Jii TPOBEACHUS TPOMEKYTOUHBIX U PYOSKHBIX
KOHTPOJICH.

[Tomemenne s XpaHeHUs U NPOHUIAKTHYECKOrOo OOCTYXUBaHUS  y4eOHOTO
ob0opynoBanus CTemiaku Ui XpaHeHUs y4eOHO-HaTJIAIHBIX TOCOOH 1 y4eOHO-METOIUYECKOM
JIOKYMEHTAITUH.



6 YueOHO-MeTOoAMUYeCKOe o0ecnedeHne CaMOCTOATeIbHOI padoThl CTY/IeHTOB

Ha nporsikennn Bcero Kypca o0y4deHus CTyAeHTaM OyayT NpeasiaraTbCsi KOHTPOJIbHbIE
Y TECTOBBIE  3aJaHUs, IO3BOJIAIOLIKE [IPENIOAABATEIIO IIPOBEPUTD ITOIHOTY U IIPaBUIIBHOCTD
BBINOJIHEHUS TPAKTUYECKUX y4eOHBIX 3a/1a4, KaK Pe3y/bTaT YCBOECHUS JIEKLIMOHHOIO MaTepuaa
U MaTepualla, U3y4eHHOTO CTYIEHTOM CaMOCTOSATEIIBHO.

Ynpaxuenue 1

[Tepeunciyre OCHOBHBIE ITOAXO0/IbI U LIKOJIbI, KOTOPBIE IPUHSATO BBIIEIATH B paMKax
COBPEMEHHOM KilacCU(PUKALMU YIPABICHYECKUX TEOPUH.

Ynpaxnenue 2

B yueM npuHImMnuanbHoe pa3nuyre Mexy aAMUHUCTPATUBHOM LIKOJION U IIKOJION
HAy4YHOTO yIpaBJieHUs?

Ynpaxnenue 3

B 4eM 3aknrouanuch OCHOBHBIE M3MEHEHUS MOAX0/1a K YIIpaBJICHHUIO, CBA3aHHBIC CO
IIKOJIOH YEITOBEYECKMX OTHOIIICHHUI

Ynpaxuenue 4

Kakue ocHOBHBIE peKOMEHIalK1 MeHepKepaM ObuIr c(hOpMYJIMPOBaHbI B paMKax
IIKOJIbI YEJIOBEUECKUX OTHOLICHUI»?

IlosicHuTeAbLHAN 3aNKHCKA JJI BHINOJHEHUS ynpamneﬂm‘fl

* YipaBieHue poauioch B IPEBHOCTHU, KOTJIa €CTECTBEHHBIM 00pa3oM BO3HUKIIIEE
pazziesnieHre Tpyaa cenago HeoOX0IMMbIM KOOPIUHAIMIO 1eHCTBUN paOOTHHUKOB, 3aHATHIO
CIeNUATU3UPOBAHHBIM TpyoM OpraHu3aiMoHHON (POPMOI TaKOTO pa3AeIEHHOTO TPy CTaJIN
JIpEBHUE OpTraHU3aIH U, PEXKIE BCETO, TOCYAapCTBa

*JIpeBHUE OpraHU3anuy CYyIIECTBEHHO OTINYATNCH OT COBpeMEHHBIX. Cpelin KPYITHBIX
OpTaHM3AIMH OCHOBHYIO POJIb UTPAJIA TOCYIaPCTBA, MTO3TOMY Ha MPOTSHKCHHH BEKOB ITOTBITKH
Hay49HOTO 0000IIEHUS TPOOIEMATHKH YIIPABICHUS! OPUEHTUPOBAINCH UCKITIOUYNTEIHLHO HA
rOCyJapCTBEHHOE YIIPaBJICHHUE.

] lepeTOMHBIM MOMEHTOM B HCTOPUU OPTaHU3ALMH SBISETCS EPUOJT TPOMBIIUICHHON
peBomonuu B pe3ynbTaTe sToro B 3anaaHoit EBpone, a 3arem u B CeBepHOil AMepuke
TOCIIOICTBYIONINM cTajl pabpudHbIi cI0c00 MPOU3BOJACTBA ITO MPHUBENIO K CKAYKOOOPa3HOMY
POCTY KOTMYECTBA OPTaHU3aIil 1 COOTBETCTBYIOIIEMY POCTY MOTPEOHOCTH B JTFOISIX, TOTOBBIX
yrpansaTh MU CoBpeMeHHasl HayKa yIpaBlieHusl Hadalia JOpMUPOBATHCS B OTBET Ha ATY
NOTPEOHOCTh

* B pe3ynbTare pa3BUTHS HAYKH YIPABJICHHUS 33 CTO C HEOOJIBIINM JIET BO3HUKIIO HECKOJIBKO
Pa3IMYHBIX ITOAXOA0B, KOTOPBIE COCTABIISIIOT CErOIHS COBPEMEHHYIO TEOPHUIO MEHEKMEHTA
[TepBonauansHOE (hOpMUPOBaHKUE HAYKU 00 YIPaBICHUN OPTaHU3AIMSIMU POUCXOIUIIO B
paMKax 4eThIPEX LIKOJI «ILIKOJI YIPABICHUI» HAYYHOTO YIIPABIICHUS, aIMUHUCTPATUBHOM,



YeJIOBEUSCKHX OTHOIICHUM M KOJMYEeCTBEHHOM. Jlamee mocaeaoBaTeIbHO BOZHUKAIN
MPOLECCHBIA, CHCTEMHBIN U CUTYallHOHHBIN MOJXOMBI.

*[1Ikosia HayYyHOTO yrHpaBleHUs] CKOHIIEHTPUpPOBaIach Ha MpobiieMax Hay4YHOI OpraHu3alun
TpyZa ¥ HaydyHOU opraHuzanuu odecrieueHust 3p(HEKTUBHOTO TPy/Ia.

* AZIMUHUCTPATHBHAS IIKOJIA MOIBITANIACH ONPEAEIUTH O0Jiee NIMPOKUE YHUBEPCABHBIC
NPUHINIBI aIMUHUCTPATUBHOTO YIIPABICHUS OPraHU3aIiel, paccMaTpuBajia OPraHU3aluio B
nenoM. Ee 0CHOBOIIOJIOKHUKY CTPEMUIIMCH 00€CTIEYUTh BHICOKYIO 3(h(heKTUBHOCTD OpraHu3aIiu
B 1IEJIOM.

*Touka 3pC€HH HIKOJIBI YCTIOBEYCCKUX OTHOIIICHUH (HOBGI[@H‘ICCKO?I IJ_IKO.]'II)I) oImrpaiaCb Ha
HN3YUCHHUC MCUXOJOTHUYCCKUX ACIICKTOB IMOBCACHUA MHAUBHUAOB U I'PYIIIT B OpTraHU3alUiaX U
3aKjJIr0o49ajiacb B TOM, YTO ITIOHUMAHHUEC YCIIOBCUCCKHUX HOTpC6HOCTeI71 Hn COMaJIbHOT'O
BBaHMOHGﬁCTBHH HMECT KIIFOYCBOC 3HAYCHUC JIA JOCTHIKCHUA UX YCIICXa

» KosimuecTBeHHas IKOJIA YIIPABICHHUs] OPUEHTUPOBAIIACH HA UCIIOIB30BaHUE
KOJIMYECTBEHHBIX METOJ0B, TAKUX KaK IOCTPOCHUE MATEMATUYECKUX MOJIEIIEN U UCCIIEJOBAaHUE
ornepanuii, 4ToObl TIOMOYb B IPUHATUN PELIECHUH 110 TOBOY MUCIOIb30BaHUS OTPAHUYEHHBIX
PECYPCOB H 32 CUET 3TOTO MOBBICUTH 3(P(HEKTUBHOCTH (PYHKIMOHUPOBAHUS OpTaHU3aLNH.

° KOHLIGHIII/I?I YIIpaBJICHYCCKOr'o mpouecca, NpuMCeHNMasA KO BCEM THIIaM opraHnsauHﬁ,
MoJIy4dnJia pa3BUTUC B paMKax IMPOUCCCHOI'O Moaxoaa. B mamem KypCC€ B KQUCCTBC OCHOBHBIX
paccMaTpruBarOTCA (1)YHKIII/II/I IJIaHUPOBAaHUA, OpraiHnu3aliiyi, MOTUBAIUU U KOHTPOJIA.
KOMMYHI/IKaI_[I/II/I U IPpUHSATHEC peH_IeHI/Iﬁ CUHUTAIOTCA CBA3YIOLIMMU IIPOLIECCAMU, ITOCKOJIBKY OHU
Tpe6y1-0TC$I IJIg peajin3dallui BCEX OCHOBHBIX YCTBIPEX (I)YHKI_II/Iﬁ

* CHUCTEMHBIN MOJXO0J paCCMAaTPUBAET OPTaHU3ALNIO KaK OTKPBITYIO CUCTEMY, COCTOSIIIYIO U3
HECKOJIBKUX B3aMMOCBSA3aHHBIX NoacucTeM. OpraHu3anus noiay4acT pecypcsl U3 BHEIIHEN
cpezbl, 00padaThIBaeT UX M BbIIAET TOBAPHI U YCIYTH BO BHEIIHIOW cpeny. Teopus cucreM
IIOMOTaeT PyKOBOAMUTEISAM IOHATH B3aMMO3aBUCUMOCTb MEKY OTAEIbHBIMU YaCTAMHU
OpraHM3ali U MEXy OpTaHU3aluel U CPeoH, OKpyXKarolleH ee

* CUTYallMOHHBIN MOJIXO/ PACIIMPHII IPAKTUYECKOE PUMEHEHUE TEOPUH CUCTEM, OIIPEIEIINB
OCHOBHBIC BHYTPEHHHE U BHELIIHHE NIEPEMEHHbIE, KOTOPbIE BIUAIOT HAa OpraHu3aimio. B
COOTBETCTBUH C ITHM TIOJXO0/I0M METOUKH M KOHIICTIIIUH JTOJKHBI OBITH IPUMEHUMBI K
KOHKPETHBIM CUTYalLlUsIM, I03TOMY a0CTPAKTHO «IyUIlIEro Crocoda» yrnpaBleHHUs HE
CYLIECTBYET.

Ynpaxuenue S

[TpuBeauTe mpumepsl GopManbHBIX U He(hOPMaAIbHBIX OpraHU3aluid, YWIEHAMH KOTOPBIX BbI
ABJIIETECH I C KOTOPBIMU UMEIH AEII0.

Ynpaxuenue 6

Bribepute croxxHyI0 OpraHu3anuio, KOTOPYIO JOCTATOYHO XOPOLIO 3HAETE, U
nocrapaiTech KOHKpPETU3UPOBATh OIMCAHHBIE HHKE XapAKTEPUCTUKH.

1)  Ilemm:



2)  OcHOBHBIE PECYPCHI:
3) Baxxneiimme (pakTopbl BHENTHEH CpeIb:

4) [IposiBneHus: TOPU30HTAIBLHOTO pa3esieHus] U KOOIIEpalluy TpyAa U HEKOTOphIe
MPOTUBOPEUHS B IIEJISAX OPraHU3ALUU U €€ MOAPa3ICICHUN:

5)  IIposiBiieHHs BEPTHUKAIBHOTO pa3/IeliCHHs TPYy/a U OCHOBHBIC YPOBHU B YIIPABICHYECKOM
UepapxXuu:

Ynpaxuenue 7

HepequanTe OCHOBHBIC OTJINYH paGOTBI MCHCIKCpaA OT pa6OTBI HUCIIOJITHUTCIIA U
HA30BUTC OCHOBHBIC IPUYHHBI TAKHUX OTJINYHIA.

Ynpaxuenue 8

[Tpoananuszupyiite pacupeaeieHue poiei s IByX-TpeX MEHEIKepoB, ¢ paboToi
KOTOPBIX BbI 3HAKOMBI HJIM O pab0Te KOTOPBIX Y3HAIU U3 JTUTEPATyphl, NIEPUOANUECKON MeuaTu
WJIU IPYTUX UCTOUYHUKOB.

Ynpaxnenue 9

[TpuBenuTe mpUMeEpHI yCIEITHO PpabOTAIOIINX OPraHU3AIHi U TPOAHATU3UPYITE
XapakTep UX ycrexa. Beigenure OCHOBHBIE aclieKThl pe3yIbTaTUBHOCTH U 3 (HEKTUBHOCTH, a
Tak)Ke MPOoOJIEMBI, CBS3aHHbBIE C PE3YJIbTATUBHOCTHIO M 3()PEKTUBHOCTHIO.

IlosicHuTEIbHAS 3aNIACKA JJIS BHINIOJTHEHUS ynpamnelmﬁ

» OpraHusaiiys CyliecTBYeT, €CIM UMEeTCs, 10 KpaiiHeil Mepe, 1Ba yenoBeKa, peJHaMEepEHHO
paboTaronux BMeCTe JIJIs TIOCTHKEHHUS OOIHX IeNeH.

* Jly11 BOCTHIKEHMSI CBOMX II€JIEH OpraHM3aluyi UCIOJIb3YIOT Pa3HOOOPA3HBIE PECYPCHI:
MaTepHalbl, KaluTal, TEXHOJIOTHH, HHPOPMALIUIO U JIHOACH.

» Opranu3aiuu J0HKHBI B3aUMOICHCTBOBATh C BHEITHEN CPEIOH JJI TOTO, YTOOBI MOTy4YaTh
PECYpPCHI M HAXOIUTh TOTPEOUTENEH JIJIsi CBOSH IPOIYKITMU. BHENIHSS cpeia TOCTOSTHHO
MEHSETCA U HAXOJIUTCSI BHE KOHTPOJISI PYKOBOJICTBA, YTO SIBJISETCS OCHOBHOM IMTPUYUHOMN
HENIPEPBIBHOTO PA3BUTHUS U U3MEHEHUS TEOPUHU U NPAKTUKHU YIIPABICHUSA.

* B cnoxHBIX opraHu3anusax UMeeT MECTO TOPU30HTAIbLHOE pa3zesieHue Tpya, T.e. B pabore
BBIJIEIISIFOTCSL OTHOPOAHBIE ONIEPALIUH, KOTOPBIE BBIMOIHSIIOTCS CIIELMAIBHO TOATOTOBIECHHBIM
nepcoHasioM. KpynHsle opranu3aiy OCyLIECTBIIAIOT TAKOE Pa3AeiIeHUE, CO3aBast
NOJpa3JieNIeHus], KOTOpBIE Jlasee AesaTcs Ha Ooiee MeIKUe eMHULBL. YTIpaBlieHue He00X0AUMO,
4TOOBI KOOPAMHUPOBATH JAESATEILHOCTh pAOOTHUKOB OPraHU3aIMK B YCIOBUSAX pa3ieIeHHOTO
TpyZda JUIsl TOCTHXKEHUS ee O0IIUX 1enei.

* [Iporiecc yrnpaBieHHs] MOXKET pacCMAaTPUBATHCS B Pa3HBIX acleKkTax. Bo-mepBhIX, Kak cyryoo
UH(POPMALIMOHHBIN Iporiecc. Bo-BTOPHIX - Kak AEATEIbHOCTh MEHEDKEPOB; B 3TOM CIydae JJIs
aHajam3a paboThl MEHEKEPOB MOXKET OBITh UCIIOJIb30BaHa posieBas Mojaenb . Munmoepra.

B-TpeThux - Kak mporiecce, pa3BopavrBarOIIUICI BO BPEMEHH C BBIZICIICHHEM B HEM JIOTHYECKH



MOCJIE0BATENbHBIX 3TANOB WK (YHKIUU YIIPaBIeHUS. B-4eTBepTHIX - C TOUKH 3pEHUs
BEPTUKAJIBHOI'O Pa3AeieHUs TPYy/a [0 YPOBHAM YIPaBICHUYECKON UEPAPXUU.

* [IepBblil MOAX0 HOCUT IPEEIbHO OOIIMI XapaKTep U He MpeAIoaraeT yuera creupuKu
yIIpaBJICHUs] OpraHU3alMsAMU. B paMkax 3TOro moaxosa BeIACISIOTCS 1Ba OJ0Ka - yIpaBIsieMblii
U YIPABJISIOMINHN, IEPBBIA U3 KOTOPBIX HA3bIBACTCS OOBEKTOM YIPABJICHHUS, & BTOPOH -
PETYJISATOPOM HIIH CYOBEKTOM, M aHAIM3UPYIOTCSI CBOMCTBA, KOTOPBIMHU JO0JDKHA 00J1a/1aTh 3Ta
CUCTEMAa, IIPU YCIIOBUH, YTO MEXKAY OJIOKAMU UMEET MECTO OTHOLIEHUE YIIPABICHUS

* Bropo# oaxoA MpearoaracT BbIICICHUE TPEX IPYIII POJICH: MEKINYHOCTHBIX POJIEH,
UH(POPMALIMOHHBIX POJICH U POJIeH, CBSI3aHHBIX C IPUHITUEM PEIICHUH.

* Tperuii moaAX0 HCXOANUT U3 PACCMOTPEHUS YIPABJICHUS KaK MOCIEI0BATEIBHOCTH (DyHKIIUN
IJIAHUPOBAHMS, OPTAHU3ALMN, MOTUBALUHA U KOHTPOJIS.

* B kpynHBIX opraHnuzanusx o0beM ynpaBlieHYecKol paboThl, HACTOIBKO BETUK, UTO JIJIs
Qg depeHIranuy 1 KOOpAUHAIIMKA PadOThI B CUCTEME YIpaBJiIeHUs: (POPMHUPYETCS CHCTEMA
BEPTUKAIBHOIO pa3/ieJeHue TPyAa 10 YPOBHSM YIIPABIICHHUS.

* TpanuunoHHO BBIIEIAIOTCS TPU YPOBHS yIIpaBieHus. PykoBoauTenn HU30BOro 3BEHA,
MITAJIIIME PYKOBOJAUTEIN, HAOIIOJAIOT 3a MPOIIECCOM OCYIIECTBICHHUS IIPOU3BO/ICTBA
pabOTHUKAMHU, KOTOPBIC HE YIIPABJISIOT , @ UMEIOT JICJI0 HEMOCPEACTBEHHO C PecypcamMu 1
OCHOBHBIMH OIepaIfsiMiA. PYKOBOIUTEIH BBICIIIEIO 3B€HA OTBCYAIOT 3 OPraHU3AIHIO B I[EJIOM
WK 33 KPYIHBIN CErMEHT OpraHu3aiuy. PyKOBOIUTEIN CpeIHETO 3BEHA SIBIIOTCS Oydhepom
MEXy PYKOBOJMTEISIMA HU30BOTO U BBICIIIETO 3BEHbEB. X paboTa 3HAUUTENBHO pa3inyacTcs B
pa3HBIX OpraHu3alusaX. B HEOOIBIINX OPraHU3aIUsIX PYKOBOJUTEIICH CPETHETO YPOBHS MOKET
He OBITH BOOOIIIE.

* Ycnex opraHuzanun ONpeAesseTcs CTENEHbI0 TOCTUKEHUS €10 CBOUX 1iesiell. OCHOBHBIE
XapaKTEePUCTHKH YCTIEHIIHON OpraHu3alMu - 3TO €€ CIOCOOHOCTh BEKUBATh, Pa0OTaTh
pe3yibTaTUBHO U 3(pexTrBHO. OCHOBHON UCTOYHUK FPPEKTUBHOCTH OpraHU3aluu -
IIPOU3BOIUTENIEHOE UCIIOJIB30BAHUE OCHOBHBIX BUJIOB pecypcoB. ['J1aBHBIN KpuTepuil
Pe3yNbTaTUBHOCTH U 3((HEKTUBHOCTH KOMMEPUYECKUX OpraHu3aiuil - Gupm - 1oarocpodHast
BBICOKasl MPUOBLIb.

Ynpaxuenue 9

[Tepeuncnure u MpoaHATU3UPYITE OCHOBHBIE (DAKTOPHI BHYTPEHHEN Cpebl H3BECTHOM
Bawm opranusaruu.

IlosicHuTeAIbLHAA 3aNHCKA AJISl BBINTOJTHEHUSA YIIPAKHCHUS.

* K OCHOBHBIM ITIEpEMEHHBIM BHYTPEHHEHN Cpelbl OPraHU3alHA MBIl OTHOCUM CTPYKTYpY,
LIeJIH, 33Ja4H, TEXHOJIOTHIO U JTIOACH.

* [lenssMu Ha3bIBAIOTCSI KOHKPETHBIC KOHEUHBIE COCTOSIHHSI HITH YKETaeMble PE3yJIbTaThl,
KOTOPBIX XOTAT JOCTUTHYTH YJICHBI OPTaHU3AIMHU B MIPOIIECCE COBMECTHOM JEATEITHLHOCTH.
dopMynHpOBaHKE U COOOIICHHE IIETIeH TTPEACTABIISIET COOOM BaXKHOE CPEJCTBO KOOPAMHAITUN



paboThl, TOJENIEHHON MKy CHEIUAIN3UPOBAaHHBIMU IPYNIIAMU, TIPU YCIIOBUH, UYTO LIETH
MOJIpa3/IeJICHUI YBSI3aHBI C OOIIMMH LIETISIMHU.

* Bo Bcex opranmzanusx, 3a HCKJIFOUEHUEM CaMbIX MAJICHbKHX, BBIICIIAIOTCS
CHeNHUATU3UPOBaHHBIC (YHKIMOHATIBHBIE MTOIPa3IeTICHNs U YPOBHH yrpaBieHus. CTpyKTypa
OpraHu3aliy SABISETCS JOTMYECKHM COOTHOIIEHUEM (DYHKIIMOHAIBHBIX 30H M YPOBHEH
YIIPABJICHUS, IOCTPOCHHBIX U3 pacyeTa JOCTHKECHUS LeIeH OpraHu3alyi.

* Cepa KOHTPOJIS - 3TO YUCIIO JIFOJICH, KOTOPbIE HEMOCPEACTBEHHO MOTYMHSAIOTCS TaHHOMY
pykoBonuTento. Eciu chepa KOHTpOIISI IIMPOKa, a KOJTMYECTBO YPOBHEH YIpaBICHHUS
OTHOCHUTEJIBHO HEBEJIMKO, TO CTPYKTYPY Ha3bIBAIOT IJIOCKONW. MHOIOypOBHEBBIE CTPYKTYBI,
HA000POT, UMEIOT OTHOCUTEIHLHO MHOTO YPOBHEH yIpaBI€HUS M CPABHUTEIIBHO Y3KYIO chepy
KOHTPOJIS.

* 3agaya - 3T0 paboTa UK €€ YacTh, KOTOPasi J0HKHA OBITh BHITIOJIHEHA OIIPEICTICHHBIM
CII0COOOM 32 OTIpeIeNIeHHBIN TIepro/l. BEICISIOT 3a/1a4u, PEeAIoaraoiye padoTy ¢ JII0IbMHU,
npeaMeramu 1 uHpopmanuei. CymecTBYIOT JIB€ IPOTUBONOIOKHbIE TEHACHIIUU: C OJTHOM
CTOPOHBI CO BPEMEH MPOMBINUICHHOW PEBOJIIOLINY 3a/1a4H JPOOSTCS U CTAHOBSTCS Bee Ooliee
CHEIHUATM3UPOBAHHBIMY, a C IPYTOl - MOTPEOHOCTh B aKTUBU3AIIMH YEIOBEYECKOro (hakropa u
BO3MOYKHOCTH, CBSI3aHHBIC C MEXaHU3AIUEH, aBTOMATH3AIMeH, KOMITBIOTEpU3aIlUeH U
uH(pOpMaTH3anel IPOU3BOACTBA BEIYT K YKPYITHCHUIO, KOMIUICKCUPOBAHUIO 3a]1a4.

» TexHoorus ecth 1000€ CpeaCTBO, C MIOMOLIBIO KOTOPOTO BXOAAMIUC B IIPOU3BOJCTBO
9JICMCHTBI npeo6pa3yIOTc;I B BBIXOOAIIMUEC, OHA OXBAThIBACT MalllMHbI, MCXaHU3MbI U
HHCTPYMCHTbLI, HABBIKW U 3HAHMA.

* KitroueBoit BHyTpeHHel nepeMeHHOH 1000 opranu3aiuu sBistoTes droau. Ha nponecc
YIIPABJICHUS HEMOCPEICTBEHHOE BIUSIHUE OKA3bIBACT MIOBEACHUE JIIOJEH KaK OTACIBHBIX
JIMYHOCTEW, MOBEJACHUE JIIOJIEH B TPYIIIAX, & TAK)KE MOBEICHUE JIFOAEH, BBICTYNAIOIINX B
Ka4eCTBE JIUEPOB.

* Bce BHyTpeHHUE NTepeMeHHbIE B3aUMOCBS3aHbl. B cBOel COBOKYITHOCTH OHU (POPMUPYIOT
LEJIOCTHBIA O0BEKT - opraHu3anuio. Mi3aMeHeHne oJHOI U3 HUX B ONPEJIETICHHON CTETIEHU BIUSET
Ha Bce Apyrue. CoBepIIEHCTBOBAaHUE OTHOM NIEPEMEHHOM, HAIPUMEP TEXHOJIOTUH, HE
00s3aTeNbHO BEJIET K MOBBIIICHUIO POU3BOAUTEIHLHOCTH, €CIIU 3TH U3MEHEHHUS CKa3bIBAIOTCA
OTPHLIATENIBHO Ha IPYrof NEPEMEHHOM, HAIlpUMeEp, Ha JIFOJISIX.

Ynpaxuenue 10

HOCTapaﬁTCCB MPOUJUTFOCTPUPOBATE OCHOBHBIC XapPAKTCPUCTUKHU COBpCMCHHOﬁ BHEIITHEH
Cpcabl Ha pOCCHfICKPIX mpumMepax.

IlosicHuTeNBbHAA 3aHCKA JJI BHINOJTHEHUS YnpaKHeHU A

M PyKOBOI[I/ITeJIB AOJIKCH YYUTBIBATH BHCITHECC OKPYKCHHUC B LICJIOM, TIOCKOJILKY OpraHu3alusa
TECHO CBS3aHa C BHEIIHEH CpeILOfI U 3aBHCHUT OT B3aHMOOOMEHaA BBOJHUMBIMHU pECypCaMu U
pe3yibTaTaM ACATCIBbHOCTU C BHCIITHUM MHUPOM.



* 3HaueHHEe BHEIIHUX (PaKTOPOB Pa3IMYHO JAJIs pa3HbIX OpraHU3aLUi U Ul pa3HbIX
IIOAPA3/ICIICHUN B OJHOU U TOM ke opraHnusauuu @akTopsl, OKa3bIBAIOLINE HETIOCPEACTBEHHOE
BIIMSIHUE HA OPraHU3alUI0, OTHOCATCS K CPelie MPSIMOIO BO3IEUCTBUS; BCE OCTAJIBHBIC - K CPELIE
KOCBEHHOI'O BO3JICHCTBHS.

* Bce pakTopsl BHETHEH cpeibl B3aUMO3aBUCUMBI
Ynpaxuenue 11

PaCCMOTpI/ITe (baKTI/ILIeCKI/Iﬁ IIponecC KOMMYHHKAIIUU I10 HI/ICXOI[HH_ICI\/'I B U3BECTHOI BaM
OpraHu3anu 1 KOHerTHSprﬁTC OCHOBHBIC 3JICMEHTEI U 3Tallbl KOMMYHUKaAIITMOHHOI'O
mpounecca. PaCCManI/IBaH OTallbl, BBIACIINTEC cneumbnqecm/le ITYMBbI Ha KaXXIOM U3 HUX.

Ynpaxnenue 12

HpI/IBeI[I/ITe IMPpUMCEPLI OPpraHU3alIMOHHBIX HpeHHTCTBHI;’I, HapylIaromux
OpTraHHU3allMOHHBIC KOMMYHUKAIINU B OPraHu3aniusX, ACATCIbHOCTb KOTOPBIX BaM U3BECTHA.

IlosicHuTeAbLHAA 3aNHMCKA JJI BHINOJHEHUS ynpamHeHnifl

» KoMMyHUKaIUK - 3TO CBSI3YIOIIUN TIPOIECC, HEOOXOAUMBIH IS JTF000TO YIIPABIEHYECKOTO
NEeNCTBUA.

» KommyHnukamus - 1o 00MeH HHpOpMaueil Mex Iy JTI0IbMU.

* BBIAEnsAt0T KOMMYHHMKAIIMU MEK1y OPTaHU3aLMEN U €€ OKPYKEHUEM, BHYTPU OpraHU3allni,
MEK]1y BBIIIE U HUKE PACIIONIOKEHHBIMA YPOBHSIMU CUCTEMBI YIIPABJICHUS, MKy Pa3HBIMHU
CIIELIMATM3UPOBAHHBIMU MOAPA3ICICHUSIMA OpraHUu3aluy. BeIIEIAIOT TaKKe CIyXH -
He(opMaTbHbIE KOMMYHHKAIIUH.

* OCHOBHBIMU 3JIEMEHTAMU KOMMYHUKAIIMOHHOI'O ITpo1ecCa ABJIAIOTCA OTIIPABUTCIIb,
COO6IH€HI/I€, KaHaJI U ITOoJIy4aTeCllb.

* DTanel KOMMYHUKAIIUOHHOI'O ITpo1ecca - q)OpMy.]'II/IpOBaHI/Ie HACHu, KOOAUPOBAaHUC U BLI60p
KaHaJa, rnepeaadya 1 ACKOANPOBAHNC COO6HI€HI/I$I.

* Baxxnennum QJICMCHTOM, OGCCHC‘-II/IBaIOH_II/IM S(I)(I)CKTI/IBHOCTB KOMMYHUKAIIUU U IPCONOJICHUC
IyMOB, ABJIACTCA o6paTHa;1 CBA3b, T.C. pCAKIIUA TTOJYUATECIIA, IIO3BOJIAIONIaA OUCHUTD
MMPaBUJIBHOCTb BOCIIPUATHA UM HCXOTHOM HUacu.

* [lIym B nH(pOpPMALIMOHHOM CHCTEME - 3TO TO, YTO UCKAXAeT CMBICI Iiepe1aBaeMoi
uH(pOpMaLIUH.

* B opranuzanusx HCTOYHUKAMU IIIyMa MOTYT ObITh MEXINYHOCTHBIE TIPErpaibl U
cneurdruyeckre opraHu3aoHHbIE PErpaibl, B YaCTHOCTH MPErpajibl, CBI3aHHbIE C
bunbTpanueil uHpopmau, Neperpy3Koi moyydaTens U MI0Xol CTPYKTYpOil OpraHu3alty.

Ynpaxuenue 13

Kakue pakTops! 1 KakuM 00pa3oM BIMAIOT Ha IPUHATHE MEHEIKEPaMH YIIPABICHUECKUX
perieHnii?

IlosicHuTeNAbHAA 3aHCKA JJI BHINOJTHEHUS ynpamne}mﬁ



* Perienue - 370 BBIOOP OHOM U3 anbTepHATUB. [IpUHSATHE pEIIeHUH - CBSA3YIOIIMMA MPOIIECC,
HEOOXOIMMBIN JIJIs1 BBITIOJTHEHHUS JII000H yIIpaBIeHUYECKON (DYHKITHH.

* 3arporpaMMUpPOBaHHbIE PELICHUS, TUITMYHBIE JJIs1 HOBTOPSAIOIIMXCSA CUTyal[ui, IPUHUMAIOTCS
¢ cOOJII0IEHNEM KOHKPETHOM IOCIIE10BAaTEIbHOCTH 3TanoB. HOBbIE MM CII0KHBIE CUTYaLUN
TpeOyIOT He3amporpaMMUPOBAHHBIX PEUICHUH. B 3TOM citydae pyKOBOAUTENb caM BBIOWpaeT
IIpoLenypY IPUHATHUS PELLICHUM.

* Pemienust MOryT npMHMMAaThCA Ha OCHOBE UHTYUIIUH, CY)KJIEHUI WU JIOTUKH, METOI0M
panroHaIbHOTO paspemeHus npodiem. [locaennuii cnoco6CcTByeT MOBBIICHUIO BEPOITHOCTH
npuHATHS 3()(HEKTUBHOTO PELICHUsI B HOBOH CI0KHOM CUTYyaIluu, HO TpeOyeT 3aTpaT BpeMEHU U
peECypcoB Ha IOATOTOBKY.

* DTambl palMOHAIBHOTO pa3peuieHus IpooeM - TarHo3 mpooieMsl, (POpMYITHPOBAHNE
OTpaHUYEHUM, KPUTEPUEB NPUHATHUS PELICHUN U aIbTEPHATUB, X OLIEHKA, OKOHYATEJIbHBIH
BeIOOp. [Iporiecc He sIBIIsIeTCs 3aBepIICHHBIM, TIOKA Yepe3 CUCTEMY OOpaTHOH CBsI3U HE OyaeT
3aCBUIECTENBbCTBOBAH (DAKT PEANbHOTO peleHus MpodieMbl Oaronaps cAeJIaHHOMY BbIOOpY.

M HCHHOCTHBIG OpUCHTAIUU PYKOBOAWTCIIA BJIUAIOT HA €T0 ITIOBCCAHCBHBIC Ilel\/JICTBI/ISI " pCIICHUA.

» Cpella NpUHATHUS PELIEHUI BapbUPYETCs B 3aBUCUMOCTH OT CTETIEHU PUCKA. Y CIOBUS
OIPEENIEHHOCTH CYLECTBYIOT, KOI/1a PYKOBOAMUTEIb TOYHO 3HAET PE3yibTaT, KOTOPBIM OyneT
UMETh KaX/Iblil BBIOOp. B ycnoBUsAX prucka BEpOSITHOCTh Pe3y/IbTaTa KaXJa0ro PELIEHUS MOYKHO
OIPEIETUTh C U3BECTHONU JJOCTOBEPHOCTBIO, €CIIU ISl IPOTHO3UPOBAHMS YPOBHS BEPOSITHOCTH
pe3yiabTaToOB HH(OPMAIMK HEOCTATOYHO, YCIIOBUS NPUHATHS PELICHUS SBISIOTCS
HEOIIpEIEIECHHBIMHU.

* Yacro ycuex peH_IeHI/Iﬁ 3aBHUCHUT OT 6BICTpOTI>I HUX IIPUHATUA, HO HHOT'Id MCHEPKEpAaM HE
CJICAYCT OIICPECIKATD BpCMH.

* [TomryueHne ONMOTHUTENHHON HHDOPMAIH TPeOyeT BPEMEHH U JICHET, a TOCKOJIBKY
CHOCOOHOCTH YeJIOBEKa YCBAaUBaTh U MCIIOJIb30BaTh €€ OrpaHUueHa, Takas HHpopMalus He
BCErJia CIIOCOOCTBYET MPUHATHIO peIlIeHNH. PyKOBOINTENb JOMKEH PEIIUTh - ONPABIAET JIH
BBIT0J1a OT 00Jiee KaUECTBEHHOT'O PELICHHS 3aTPaThl HA MOJTY4YE€HUE TOTIOJHUTETbHON
UHpOpMaLINH.

» Kaxx7j0e BasKHOE PEIIeHHE COMPSKEHO C KOMIIPOMUCCAMU, HETaTUBHBIMU MOCIIEICTBUSIMU U
no0o4HBIMU 3 eKTamu, 3HaU€HHE KOTOPBIX PYKOBOJIUTEIND JOKEH COOTHECTH C OKHUTAaeMON
BBITOJION.

Ynpaxuenue 14

Kopotko copmynupyiiTe MUCCHIO HECKOJIBKUX U3BECTHBIX BaM KOMMEPUYECKHUX HITH
HEKOMMEPYECKUX CIIOPTUBHBIX OpraHU3aLlAMN.

Ynpaxuenue 15

O1ieHuTE XapakTep CTPATErnYeCKOro MOBEICHUS Ha PhIHKE 3HAKOMOW BaM CITIOPTUBHOM
KOMIIAaHUM C TOUKH 3PEHUS JUHAMUKH €€ MMOBEACHHUS.

IlosicHuTeALHAN 3aNHMCKA JJI BHINOJITHEHUS ynpamneﬂnﬁ



» Crparernueckoe IlaHupOBaHKUE NPEACTaBIsIET COOON NPoLecC BBIPAOOTKH CUCTEMBI
CTPATETUYECKUX LEJIeH A1 OPraHU3alUu U ONPEICIICHUE TOrO, YTO CIEAYET CACNATh I UX
noctixenus. CTpaTernueckoe IaHUPOBAHUE 00ECTIEYNBACT OCHOBY ISl BCEX MOCIEIYIOINX
YIIPABJICHYECKUX PELLICHUN.

» CTparernyeckye IIaHbl JOJKHBI pa3padaThIBaThCs ¢ MO3UIMH TOCTHKEHUS OOIIEro ycrnexa
(bUpMBI.

* CyliecTByeT yCTOMUMBAs CTaTUCTHYECKAsl 3aBUCUMOCTh MEX/1y HAIMUYUEM B OpraHU3aluu
(dhopMaIbHOTO CTPATETHUECKOTO TUIAHUPOBAHUS U €€ YCIIEXOM.

* KittoueBbIMM KOMIIOHEHTAMHU CTPATETMUECKOT0 IIJIAHUPOBAHUS SIBIISIIOTCS. MUCCHS
OpraHMU3aLUH, eI, 00ECICUNBAOIIIE PEATN3AIMI0 MICCUH, OCHOBHBIE 3TaIlbl IPOLecca
IUIAHUPOBaHMsI, 00ECIIEYNBAIOIIUE YBSA3KY MUCCUU U LIEJIed C pecypcaMy OpraHU3aluu U ee
MI0JIO’)KEHUEM Ha PhIHKE.

* @opMHUPOBAHNE MUCCUU OpPraHU3alMH, KaK MPAaBUJIO, IPOUCXOAUT 32 MpeaeaaMy LINKJIIa
CTPATErnyeCKOro MIaHUPOBAHUS U B pPAMKax 3TOTO HHUKJIA MUCCHS HYKIAE€TCS JTULIb B
aKKypaTHOM ()OPMYIIMPOBAHHUH U ONIPEACIICHHOM yTOUYHCHHH. OCHOBHBIM TUTAHOBBIM PEIICHUEM
SIBIISIETCS] BEIOOP KOHKPETHBIX IIETIeH, 00SCTICUNBAIOIINX PEATH3AIMI0 MUCCHH OpPTraHU3aIluu B
KOHKPETHBIX YCIIOBUSX IUIAHOBOTO MEPUOJA.

* Muccus opraHu3anuy J10JbKHa ObITh c(hOPMYITHPOBAaHA M O HEW JOJDKHBI 3HATH COTPYAHHUKH
opraHu3anuu. MuccHs CIIy)KUT B Ka4E€CTBE OPUEHTHPA, HA KOTOPOM PYKOBOJUTEIN OCHOBBIBAIOT
CBOU PEILEHHUS.

* [lenu, popmynupyembie B MpoIiecce MIaHUPOBAHUS, TOJKHBI OBITh JOCTHKUMBIMU,
KOHKPETHBIMU, U3MEPUMBIMU U OPUEHTUPOBAHHBIMU BO BPEMEHHU. B 3aBUCUMOCTH OT CPOKOB
IJIAHUPYEMOU peau3alvu LeJn JeIATCs Ha JOJTOCPOYHBIE, CPEAHECPOUHBIE U KPATKOCPOYHBIE.
OHU 10KHBI OBITH YBSI3aHBI B CUCTEMY U MOJJIEPKUBATH OJIHA APYTYIO.

* AHanu3 BHEUTHEH cpeibl MPeACTaBIsieT co00i Mpoliecc, MOCPEICTBOM KOTOPOTO PYKOBOICTBO
OIICHMBAET CUTYAIIMIO BO BHEIIHEH CcpeJie, OTHOCUTEIbHYI0O KOHKYPEHTHYIO MTO3UIUI0 (PUPMBI U
M3y4YaeT BHEITHUE BOZMOXXHOCTH M OMTACHOCTH, KOTOPBIE MOT'YT MOAAEPKUBATH WU
MPENsTCTBOBATH JOCTHXKEHUIO 1[Ee OpraHu3aluu.

* AHanu3 BHYTPEHHEN cpeibl WK yIpaBIeHUECKOe 00CIeIOBaHHUE MPEICTaBISET cOO0M
METOJIMYHYIO OIIEHKY (DYHKIIMOHAIBHBIX 30H OPTaHU3allii U UX CPABHUTEIbHBINA aHAIN3 110
CPaBHEHHIO C aHATOTHYHBIMH XapaKTePUCTUKaMU KOHKypUpyromux GupM. J{as Toro 4roost
3¢ (PEKTUBHO OCYIIECTBIATH IJIAHUPOBAHUE, HEOOXOIMMO HAa OCHOBE COBMECTHOTO
PacCMOTPEHHS pe3yabTaTOB aHAIN3a BHEIIHEW U BHYTPEHHEH CPeJIbl, ONPEACIUTh BHYTPEHHNE
CUIBHEBIE U Ca0ble CTOPOHBI OpraHu3aluu.

» COBMECTHBII aHaIU3 BHEIIHEW U BHYTPEHHEH cpeibl s BBISIBICHUS CUIIbHBIX U CIa0bIX
CTOPOH KOMITaHUH, BO3MOXKHOCTEH M Yyrpo3 BHENIHEH cpebl moayuni HazBanue SWOT-ananm3a.

* B pacniopsikeHUM OpraHu3aluy UMEIOTCS TPU TUIIA CTPATErMYECKUX AJIbTEPHATUB C
Pa3IMYHBIMU TUHAMUYECKUMU XapAKTEPUCTUKAMU. DTO CTPATETHH OIPAHUYEHHOIO POCTA,
AKTHUBHOT'O POCTa, COKPAILIEHHS U COYETAHUE ITUX BAPUAHTOB.



* [Tocne BEIOOpa OCHOBOIIOJIATAOIIEH OOIIEH CcTpaTeruu ee He00X0IUMO Pealu30BaTh,
COCTBIKOBAB C IPYTUMHU (PYHKLIUSAMH YIPABICHUS

* BaxHbIM MEXaHU3MOM YBSI3KU CTPATErHH SIBISIETCSA pa3padOTKa MIIaHOB U OPUEHTUPOB -
TAKTUKH, TOJIMTUKH, IPOLETYP U IIPaBUIL.

* TakTuka npeacrapiseT coOO0N KOHKpETHbIE KpaTKocpouHble cTpareruu. [lonutuka - oOuiue
OPUEHTHUPHI U1l IEUCTBUM U MPUHATHUS peiieHuil. [Ipoiieaypsl npeanuchBalOT JeHCTBUS,
KOTOPBIC JOJKHBI OBITh MPEANPUHSATH B KOHKPETHOW CUTYAllUU JJIsI IPUHSTHS PEIICHUS.
[IpaBuna TOYHO YKa3bIBAIOT, YTO CIEAYET JeaTh B KOHKPETHON CUTYyallUH.

* Bro/KeThI Kak MEXaHW3M JTUHAMUYECKOTO YIIPABICHHS PecypcamMu 00eCIeunBaIOT
BO3MOJXHOCTD IIJIAHUPOBATh U OCYIICCTBJIIATH HCfICTBHSI, COTJIaCOBbBIBAA BXOJIHBIC U BBIXOHBIC
IIOTOKU PECYpPCOB.

* Yrpasnenue no uensim (MBO) npencrasisier cob6oit MeTo; 00beInHEHHS MIIaHUPOBAHUS,
KOHTPOJIA U MOTHUBAILIUH, KOTOpI:Iﬁ YCHICUIHO IMPUMCHSAOT MHOTHMEC OpraHru3aliiu JJ1d YMCHbBIICHHUA
Yricia KOH(MJIMKTOB M CHU)KEHUS OTPULIATEIIFHON peaKIiy JIF0ei Ha KOHTPOJIb TyTEM UX
y4acTHs HE TOJBKO B MPOIIECCE pealin3alliy MIaHOB, HO U B UX pa3zpadotke. Metonq MBO
IIOMOTaeT PEAIN30BaTh CTPATETHUIO ITyTEM YJIYUIICHUS CBA3U MEXAY LEISIMU PYKOBOJUTENEH,
LEJSIMH ITOAYMHEHHBIX U LEISIMH OPraHU3alluy B LEJIOM.

Ynpaxnenue 16

OOBsicHUTE, KaKOBA POJIb MOTUBALMOHHOTO IIPOIIECCa B LIEJIOCTHOM IPOLIECCEe
YIIPABJICHUS.

Ynpaxuenue 17

[ToripoOyiiTe OLIeHUTH, KaKHE YePThI TEOPUHU X U TeOpuH Y B HAUOOJbLIEH CTEIEH!
COOTBETCTBYIOT pEaIbHOMY MOBEIEHUIO pAOOTHUKOB B OpraHU3alllu, JesITeIbHOCTh KOTOPOil BaM
3HaKOMa.

IlosicHuTeIbHAA 3aANIMCKA JJIS BHINOJTHEHUS ynpamne}mﬁ

* MoTtuBarus - 3T0 Iporecc MoOYX)ACHUS KOro-Tu00 (OTAETBHOTO YEJIOBEKa MITH TPYIIITHI
JOJIeN) K IesATEeILHOCTH, HalPaBJIEHHON Ha TOCTHKEHUE TIeJIe opranu3anuu MoTHUBaus
HE0OXoarMa JIJIsl TOTO, 9YTOOBI PAOOTHHUKY BBHITIOJHSIIN TOPYYCHHBIC UM PA0OTHI M TIPUHSITHIC
pereHust

» CoBpeMeHHbIE TEOPUU MOTHBALIMN OCHOBAHBI HA PE3YyJIbTaTax MCUXOJIOTUYECKUX
MCCJIEIOBAaHUM DJIEMEHTHI ICUXOJIOTHH ObLITM BBEJCHBI B TEOPHIO YIIpaBIeHUs B paboTax DIToHA
Mbiio - 04HOrO U3 OCHOBATEIIEH [TOBEACHYECKOM IKOJIBI TEOPUH YIIPABIICHUS

» ConeprxatenbpHbie Teopur MoTuBalu (Macnoy, Anaepdepa Mak-Knennanna, I'eprioepra)
JIeNIal0T OCHOBHOM yIOp Ha OmpezesieHne epedHs U CTPYKTYPbl HOTPEOHOCTEH JTro/1eH 1
XapakTepa UX BIMSHUS HA UX ITOBEICHHE



* [ToTpeOHOCTH - 3TO OCO3HAHHASI HEIOCTATOYHOCTh YET0-IM00, BHI3BIBAIOIIAS TTOOYKICHUE K
HeﬁCTBHIO HepBI/I‘IHBIe HOTpe6HOCTI/I 3aJI0KCHBI I'CHECTUYCCKU, a BTOpI/I‘-IHBIe BBIpaGaTBIBaIOTCSI B
X04€ couraan3alii nHANBUIa N O6peTeHI/I$I UM JKU3HCHHOI'O OIIbITA

* [ToTpeOHOCTH MOKHO YJOBJIETBOPATH C IIOMOIIBIO BO3HArpakAeHusl Bo3Harpaxaenue — 310
TO, UTO YEJIOBEK CUMTACT JJIs ce0sl LIeHHBIM. MeHeIKephl NCTIONIb3YIOT BHEIIHUE
BO3HArpaXKACHUS (JCHEKHBIE BBITUIATHI, IPOJIBHKECHHUE TI0 CITY>KO€) M BHYTPEHHHE
BO3HArpaXkJAeHus (4yBCTBO ycIiexa MPH JOCTHKEHUH LIENHN ), TOJTydaeMble 3a CYeT caMoil paboThI.

+ CornacHO Teopuu Macioy, BBIIEISIOTCS MATh OCHOBHBIX THIIOB ITOTPEOHOCTEN
(pusmonoruyeckue, 6€30MaCHOCTH, COLIMATIBHBIE, YCIIEXa, CAMOBBIPAKEHUS ) KOTOPBIE 00pa3yoT
UEPAPXUUECKYIO CTPYKTYPY, KOTOpasi Kak JOMHUHAHTA, ONpPEAEIseT MOBEICHUE YeJI0BEKa
[ToTpebHOCTH BBICHINX YPOBHEH HE MOTHBUPYIOT Y€JIOBEKa, IOKA HE yIOBJIETBOPEHBI, 110
KpaiitHeil Mepe, YaCTHYHO, TOTPEeOHOCTH HIDKHEro ypoBHS. OJIHAKO 3Ta uepapxudeckas
CTPYKTypa He SIBJISIETCs a0COTIOTHO KECTKOU U CTPOTOH.

® MeHeI[)KepLI, pa60Ta10mHe Ha MCXKAYHAPOJAHOM YPOBHEC, JOJIKHBI UMCTh B BUY, UTO
OTHOCHUTCJIbHAA 3HAYUMOCTDb PA3JIMYHbIX HOTpe6HOCTeﬁ JIIOAEH MOKET MEHSTHLCS B Ppa3INIHbIX
CTpaHax, OCO6€HHO, €CJIM OHU HAXOIATCA Ha pa3HbIX YPOBHAX Pa3BUTHA.

* ['epubepr npuinesn K 3aKII0YSHUI0, YTO (HaKTOPBI, ASHCTBYIOIIUE B IIpOLIeCce paOOThI, BIUSIOT
Ha yJOBJIETBOPECHHOCTh paOOTHUKOB. [ HrHeHn4ecKkre (haKTOphI BCETo JIHIIb HE TAIOT PAa3BUTHCS
YyBCTBY HEYJOBJIETBOPEHHOCTH paboTOoM. [ qOCTHXKEHHs peabHON MOTHBALIMK HEOOXOIUMO
o0ecrneynTh BO3/ecTBUE MOTUBHPYIOUINX (PaKTOPOB (MOTUBATOPOB).

Ynpaxnenue 18

HpI/IBeI[I/ITe MMPUMEPHLI TPEABAPUTCIIBHOTO, TEKYIICTO WU 3aKIFOYUTCIIBHOT'O KOHTPOJIA B
CHOpTI/IBHOI>'I opraHuszanu, JCATCIbHOCTD KOTOpOﬁ BaM 3HaKoMa. Y KaKUTE KOHKPCETHBIC LCIIN
TAKOI'0O KOHTPOJIsI, TOYKH €TI0 IMPOBCACHUSA U TCX, KTO OTBEYACT 3a €T0 OCYLUICCTBJIICHHUC.

IlosicHuTEIbHAS 3aNIACKA JJIS BHINIOJTHEHUS ynpamnelmﬁ

* Kontpons - 310 mpotecc oTciekuBanus (MOHUTOPUHTA) JESTEIbHOCTH OpraHU3aluu, JUIs
obecrieueHns rapaHTUH TOTO, YTO OHA BEJIETCS TaK, KaK 3alUIAHUPOBAHO, U JIJISl UCTIPaBJICHUS
TMOOBIX CYIIECTBEHHBIX OTKIOHEHHU. KOHTpOb - Iporiecc, 00ecieunBaromnui JOCTHKEHHIE
nesneit opranuzanun. OH HEOOXOIUM I OOHAPYKEHUS U Pa3pPEIICHHS BO3HUKAIONTUX MPOOIeM
MpEX/Ie, YeM OHU CTAHYT CIMILKOM CEPbE3HBIMH, a TAKXKE NIl CTUMYJIUPOBAHUS YCIIEITHOM
JIeATETbHOCTH.

* B pamkax ¢pyHKIIMM KOHTPOJIS IPUHATO BBIAENATH TPU OCHOBHBIX dTara: u3MepeHue
(akTHUECKOro pe3yibTaTa, CpaBHEHUE (PAKTUUECKOTO pe3yibTaTa co CTaHAapTOM,
OCYIIECTBIICHUE YIIPABICHUYECKUX IECHCTBUN 111 KOPPEKTUPOBKU OTKJIOHEHUN WU
HEaJeKBaTHOI'O CTaHapTa.

* [TepBsIii 3Tan mporiecca KOHTPOJIS - U3MEpeHHe (PaKTUIECKOTO pe3yabTara - SIBISETCS OOBIYHO
CaMBbIM XJIOIOTHBIM H JJOPOTOCTOsUM. PaccmMoTpenue 3Toro atama tpedyeT OTBeTa Ha JiBa
OCHOBHBIX Bompoca: «Kak MeHeKepbl u3MepSIoT?» U «UTo sBisieTcss 00BEKTOM HX
U3MEPEHUI?»



* CyIIecTByeT 4eThbIpe OCHOBHBIX HCTOYHMKA UCXOAHON HHPOPMAIMH JIJIsI KOHTPOJISA. DTO
JTUYHOE HAOIIOACHHUE, CTATUCTUYCCKUE OTYETHI, YCTHBIC OTYETHl M TUCHhbMEHHBIE OTUYCTHI.

* C TOYKH 3pEHMSI COACPKAHNUS OCHOBHBIMU BUAAMH KOHTPOJIS SIBJISIFOTCS: KOHTPOJIb ONEPALAi,
MapKETUHTOBBIA KOHTPOJIb, (PUHAHCOBBIN M OIOKETHBIN KOHTPOJIb, KOHTPOJIb YE€TOBEYECKUX

pecypcoB.

* Bropoii Tan - cpaBHeHHE (aKTHUECKOro pe3ynbTaTa co cTaHaapToM. /i cpaBHEHMs
nokasaresei (yHKIIMOHHPOBAHUS OPTaHU3AIMH C 33/IaHHBIMU CTaHAAPTAMU OTIPEENIACTCS
MacITad I0MyCTUMBIX OTKJIOHEHHUH. B cOOTBETCTBHY C MPUHIMIIOM UCKIIIOYEHMS, TOJIBKO
CYILLECTBEHHbIE OTKJIOHEHUS OT 3aJJaHHBIX CTAaHIAPTOB JIOJIKHBI BBI3bIBATh CPAOATHIBAHUE
CHUCTEMBI KOHTPOJIS, THA4Y€ OHA CTAaHET HEAKOHOMUYHOU U HEYCTOWUYUBOMU.

* CpaBHMBasi U3MEPEHHBIE PE3YJITATHI C 33JJaHHBIMU CTaHIaPTAMU, MEHEIXKEP MOJIy4aeT
BO3MO>KHOCTb OIIPENEIUTh, KaKue 1eUCTBUS HEO0X0UMO MIPEANIPUHUMATh Ha TPETHEM JTaIIE.
TakuMu AeMCTBUSIMU MOTYT OBITh U3MEHEHUSI HEKOTOPHIX BHYTPEHHUX [IE€PEMEHHBIX CUCTEMBI,
U3MEHEHHE CTaHapTOB WIIM HEBMEILIATEIbCTBO B paOOTY CUCTEMBI.

» XapakTep peakiy CUCTEMbI YIIPABICHUS HA OTKJIOHEHUSI 3aBUCHUT OT TOTO, LIETTM KaKOTO THIa
JIeKaT B OCHOBE HAPYIICHHBIX CTAaHAAPTOB. B 3TOM miiaHe MPUHATO BHIAETSATH KOHEUHbBIE U
IPOMEKYTOUHBIE LIeTH. B 3aBUCMMOCTH OT TOr0, Kak KOMOMHUPYETCS HHPOPMAIUS O
JOCTHIKEHUH 1I€TIeH 3TUX TUIIOB, PEaKIKs CUCTEMbI YIIPABICHUS Ha OTKJIOHEHHS Pe3yJIbTaTOB OT
CTaHAapTOB OyJeT HE OJAMHAKOBOM.

* C TOYKH 3pEHMSI BPEMEHU OCYILECTBICHMSI IPUHATO BBIAEIATH TPU BUJA KOHTPOJIS:
IpeBapUTeNbHBIN, TEKYIIUH U 3aKIIOUUTENbHBIN. [IpeaBapuTenbHblil KOHTPOJIb OOBIYHO
peanusyercs B popme orpeeseHHON NOIUTUKH, TpoLeayp U npasuil. [Ipexe Bcero, oH
NPUMEHSETCS IO OTHOLIEHUIO K TPYIOBBIM, MaT€pHAIbHBIM U (PMHAHCOBBIM pecypcaM. Tekyrmuii
KOHTPOJIb OCYIIECTBIIIETCS, KOTJa padoTa y»e UIeT U 0OOBIYHO TPOU3BOJIUTCS B BUIE€ KOHTPOJIS
PpaboThI MOAYMHEHHOTO €r0 HEMOCPEACTBEHHBIM HAYaIbHUKOM. 3aKJIIOUHUTENbHBINA KOHTPOIIb
OCYIIIECTBIISIETCS MOCJE TOTO Kak paboTa 3aKOHYEHA WIIM UCTEKIIO OTBEIEHHOE ISl HEE€ BpEMsl

Ynpaxnenue 19

O3HaKOMBTECH C IPUBEJECHHBIMU HIKE CUTyaluusaMy . Hanumunre, kakue pucku MOTYT Bam
yrpoXKaTh, Kakas nHpopMalus norpedyeTcsi BaM 4ToObI BBIOPATh MPaBUIIbHBIN METOA
yIpaBJIEHUS PUCKAMHU , YKAKUTE METOJ] YIIPABIICHUS PUCKAMHU:

1) Tlpu nokymnke aBTOMOOMIIS

Pucku WNudopmanus, nHeoOxoaumas | MeTob! yrpaBieHHs
P YOPaBJIE€HUU PUCKAMHU pHUCKaMu




2) Ilpu nepexoze Ha GoJiee BHICOKOOIIAYMBAEMYIO paboTy

Pucku Wudopmanus, Heooxoaumas | MeToabl ynpaBieHus
IIpU yIIPaBICHUH PUCKAMU pHrCcKaMu

Yupaxnenue 20
CocTtaBbTe CleayIOLIUE TOKYMEHTHI:

1) Ciy)xebHoe nucpMo ropojickoro komutera no ®KuC B anpec yupexnenuit
JIOTIOJTHUTEIHLHOTO 00pa30BaHUSA O MPEICTOSIINX COPEBHOBAHUSX IO JIETKOH aTJIETUKE CpeIn
IIKOJIBHUKOB;

2) Pacniopspxenue nupexropa JJFOCII 06 yuacTuu TpeHepoB-TIpenoaaBareieii B
HAYYHO-TIPAKTHYECKOW KOH(EPEHIINH;

3) Pacniucky o mony4eHUH HEOOXOAMMOTO CIOPTUBHOTO MHBEHTAPS JIJIs IPOBEICHUS
copeBHOBaHUM «Becenbie cTapTh»;

4) ToknagHyo 3alUCKy O CPbIBE Y4EOHO-TPEHUPOBOYHBIX 3aHATHI.
Ynpaxuenue 21
Jns  crnepyrommx —OpraHu3alvoOHHO-TIPABOBBIX (POPM IOPUINUECKUX JINIL —

e aBTOHOMHAas HEKOMMeEpYECKasl OpraHu3anus,

® KOMMAaHJUTHOE TOBAPHUILIECTBO,

e 00IECTBO C OTPaHUYEHHON OTBETCTBEHHOCTHIO,

® UHAMBUIYAIBHOTO MpeanpuHUMaTeNs 6e3 00pa3oBaHMs IOPUINIECKOTO U
- COCTaBUTb B BH/JIE€ TAOJIUIIBI «TIOPTPETHI» 3TUX OPraHU3aLMOHHO-TIPABOBBIX (POpM,
HCITOJIb3YSICIIEIYIOIINE XapAKTEPUCTUKH:

- LIEJIH JIeATENBHOCTH (MIPUOBLIb U APYTHUE);

- IpaBO COOCTBEHHOCTH Ha UMYIIECTBO ((hopMa U COCTaB);
- COCTaB YUpEAUTENH, COOCTBEHHUKH, BIAJACIBIIbI;

- IPOLIECCHI CO3JaHMS U JTMKBUIAINY;

- ripoliecchl (popMUpOBaHUS UMYIIIECTBA;

- BUJIbl OTBETCTBEHHOCTH OpPTaHU3alMM, YYPEAUTENEH, YYacCTHHUKOB (IIOJIHAs,
OTpaHUYCHHAs);




- IpaBa YYaCTHUKOB (TIOJIy4aTh MPUObLIb, Yy4acTBOBATh B YIIPABICHUHU, PACTIOPSKATHCS
MMYILECTBOM, IIEPEIaTh CBOIO JIOJIIO IPYTrOMY JIULLY U T.1.);

- OTpaHUYEHUS BX0/1a ¥ BBIXOJ]a YYACTHUKOB;
- IPUHIIUIIBI pacIipeie]IeHus PUObLIH;

- CTPYKTYpa YIIPaBIICHUS

TEMATUKA U IIEPEYEHDb PE®EPATOB
Hanucanue u 3amura pegeparos 1o cJIeIYIOIHUM TeMaM:

1. CnopTuBHBINi MEHEKMEHT KaK HayKa, HCKYCCTBO M yueOHasi AUCLUILINHA.

2. PasBuTHe CHOPTUBHOTO MEHEKMEHTA B PD 1 3a pydekom.

3. IlnanupoBanue B  (U3KYIBTYPHO-CHOPTHBHBIX  OpraHU3alMsIX KOMMEpPYECKOro U

HEKOMMEPYECKOT'0 THIIA.

Opranuzanus GU3KyJIbTypHO-CIIOPTUBHBIX MEPOIIPUATHI Ha CIIOPTUBHBIX 0OBEKTaX.

CoBpeMeHHbIe OX0/Ibl K KOHTPOIIO KaK K (PYHKIIMHA MEHEI)KMEHTA.

AHanu3 pblHKa noTpedureneit PU3KyIbTypHO-CIIOPTUBHBIX YCIIYT.

VYipasieHne NepcoHalloM B CIIOPTUBHBIX KIIyOax.

HccnenoBanue cocTosHUS BHEIIHEH cpelibl (PU3KYIbTYpHO-CIIOPTUBHOM OpraHu3anuu.

NnpopmannonHoe odecrieueHne CHOpTUBHOTO MEHEPKMEHTA.

0. KonreHnrt-aHanu3 myOauKaui 0 KpymHOM CIIOPTUBHOM MEPOIPUSATHH.

11. Mmumx cnopTUBHOTO KityOa.

12. Jlenonpou3BOACTBO B CIIOPTUBHON OpraHU3alMH.

13. ConmanbHO-TICUXOJIOTHYECKHE OCHOBHI pabOTHI ¢ KIIMEHTaMH CIIOPTHBHBIX KITyOOB.

14. TpynoycTpoilcTBO U Kapbepa CIOPTUBHOTO MEHEKEpa.

15. DTuka cnOopTUBHOIO MEHEKMEHTA.

16. AHanu3 nepcrnekTuB pa3BUTHUS NpodeccuoHanbHOro cropta B PO.

17. Nndopmanus, Kak IpeaAMET, CPEACTBO U MPOAYKT TPYy/Ia MEHEIKEepa.

18. ®enepanbhblit 3akoH «O ¢dusznyeckoit kynbType u crnopre B Poccuiickoit denepaunn»
KaK OCHOBA YIPaBJIEHUSI OTPACIIbIO.

19. VupeaurenbHble JOKYMEHTHI (PU3KYIBTYPHO-CIOPTUBHBIX OPraHU3AIUM.

20. Cucrema MOATOTOBKH CIIOPTUBHBIX MEHEKEPOB B 3apYOEIKHBIX CTPAHAX.

21. Hamucanue u 3amuTa pedeparosB M0 CIEAYIOINUM TeMaM:

22. ]lenoBoi MOPTPET CIOPTHBHOTO MEHEKEPA.

23. MapkeTuHr Byia copra.

24. MapKeTHHT CTIOPTHBHOTO MEPOTIPHSITHS.

25. MapkeTHHr (pU3KYyIbTYPHO-CIIOPTUBHON OpraHU3aIHH.

26. MapKeTHHIOBO€ WCCIIEZIOBaHHE CIpoca HaCeNeHWs Ha (QU3KYIbTYPHO-CIIOPTUBHBIC
YCIIYTH.

27. MeHemKMEHT B 3apy0eKHOM CIIOpTe.

28. MeHemKMEHT B CIOPTUBHOM (hefepanuu (coro3e, acCOLUaIig).

29. MeHeKMEHT B CIIOPTUBHOM MIKOJIE.

30. MeHemKxMeHT B TPpoeCCHOHATILHOM CIIOPTUBHOM KIIyOe.

31. MeHemKMEHT B CHOPTHBHOM KITyOe.

32. MeHeIKMEHT Ha CIIOPTUBHOM COOPYKEHHH.

33. Meronuka  HOArOTOBKM  OPraHU3alMOHHO-PACHOPSAMTENBHBIX  JOKYMEHTOB B
CIIOPTUBHOM OpraHU3allMy U OpraHu3alus AeJ0NpOU3BOACTBA.

34. MotuBanus Kak QyHKIUs CIIOPTHBHOTO MEHEHKMEHTA.

35. Hayunas opranu3zanus TpyAa B CHOPTUBHOM OpraHHU3aluy.

H©Oooo~No O A



Peghepamei ToTOBATCSA IO TeMaM, BBIHOCUMBIM Ha IIPAKTHUECKOE 3aHATHE Ha OCHOBE
MarepHaia JeKIUH, a TAKKE U3YYeHHOW CaMOCTOSATENIbHO YUeOHOM TUTepaTyphl, MaTepHaioB
NEepUOINIECKO MeYaT U HHTepHeT-pecypcoB. [IpuMepHsIii u1an pedepara BKIIOYACT:
BBE/ICHHE, OCHOBHYIO YacTb, 3aKJII0UEHHE, CIIMCOK HICTOUHUKOB (JIUTEpaTypa, MyOoIuKanuu B
NEPUOTNYECKUX U3JIaHUSIX, HHTEpHET-MaTepualbl). B Tecte pedepara JOIKHBI OBITH CCBUTKU Ha
BCE UCTOYHUKH, UMEIOIIKecs B cucke. Bo n3bexanue u3noxeHus ycrapesuieil nuHpopmaiu
1eJ1eco000pa3HO UCIOJIb30BaTh UCTOYHUKH, u3AaHHbIle nocie 2000 roga (3a UCKIIIOUEHUEM
aHaJM3a UCTOPUYECKHUX acreKToB mpoosiemsl). O0bem pedepata 1o 10 crpanur (6e3 yuera
TUTYJIBHOTO JiicTa). TpeboBanus K opopMIICHUIO TBOPUYECKOM paboThl WK pedepara: mpudT
TimesNewRoman, pasmep 14, naTepBai noJyTOpHBIiL; JIMCTHI hopmara A4 NOKHBI ObITH
CIIUTHI WIIA CKPETIIICHBI HHBIM CIIOCOOOM.

[To oxkOHYaHWUU BBICTYIUICHHS HEOOXOIMMO OTBETHUTH Ha BO3HUKIIUE Y Ay TUTOPHUU BOIIPOCHI.
Pedepar ouenmBaercs nmpernogaBaTeneM Mo MATHOATHHOMN MIKae.

Ipumeuanue: pu HEOOXOAUMOCTU BO3MOKHO YKPYITHEHUE WIH JETaU3allus COJIepPKaHus
BBIOPAHHO TEMBI.

I[eJ'IOBaﬂ urpa «BCTyl'I.J'IeHl/Ie [JIAaBHOI'O TPEHEPa B J0/IKHOCTDL)»

Jlist oTpaboTKM YMEHMM, HEOOXOUMBIX ISl CAMOTIPE3EHTAIIMH, MOYKHO UCIIOJIb30BaTh
MPEJICTABICHHYIO HUXKE JIETIOBYIO UTPY.

OO00CHOBaHHUE TEMBI UTPHI

[TosiBNEeHre HOBOrO PyKOBOAMTEINS B KOJIJIEKTUBE — BCET/1a COOBITHE, MPEX/IE BCETO IS
INOJYMHCHHBIX, 100 3a 9THUM, KaK MMPaBUJI0, HEPCAKO CICAYIOT U3BMCHCHH B IIPUBBIYHOM YKJIaAC
pr2]OBOI\/JI HOBCG}IH@BHOﬁ JKHU3HU: OT 4€ro-To HaJ10 6YI[CT OTKAa3bIBaThCA, YTO-TO OCBAMBaTh, K
yemy-To npucnocabauBatbesa. Hukakas nepectpoiika B )KM3HHU IPOU3BOJICTBEHHOTO KOJIIIEKTHBA
HE MPOXOAUT 6€3007I€3HEHHO.

Bcerynienne B 10JKHOCTB — O0JIBIIOE COOBITHE U Ul CaMOro TpeHepa. BxoxaeHue B
HOBBIN KOJJIEKTHB BBI3bIBAET MAKCUMAaJIbHOE HAIPSHKEHUE NICUXUKH, aKTUBU3UPYET
MBICTTUTENIbHYIO I€ATE€IbHOCTh, 000CTPSET BOCIIPHUSITHE.

O6ecneunTh ycIiex Ipy BCTYIJIEHUH B TOJDKHOCTh MOJKET CIIelIUalibHAS 11eIeBast
MOJIFOTOBKA INIABHOTO TpeHEpa, peycMaTpuBaronias:

a) pa3BUTHE YMEHUS MIPEACTABUTH C€0s1 HOBOMY KOJUICKTHUBY IIPH MIEPBOM K€ 3HAKOMCTBE
— HY)KHO TaK pacckaszaTh 0 ce0e, 0 CBOMX B3TJIAIaX, YTOOBI 3TO Cpa3y K€ PaCIOIOKHUIIO
MOYUHEHHBIX, YTOOBI OHHM ObLTH M30aBJICHBI OT HEOOXOIMMOCTH 33]1aBaTh «yTOUYHSIOIINE
BOIIPOCHI»;

0) pa3BUTHE CIIOCOOHOCTH pa3padoTaTh TUIAH JTUYHOU pabOTHI B IepBhie THU. Kakue
Borpockl pematk? C kem modecenoBarb? Uto ocmoTpers? Kakue oTaaTh pacriopspkeHus?
Kakyro monyunts uadopmaruio?

B) BBIpAOOTKY TOTOBHOCTH MPUHUMATh PELICHUs], OLICHUBATh CUTYalllH, CTABUTD
BOIPOCHI, OTBEYATh, COBETOBATh, IEHCTBOBATH. JleSITETILHOCTD [JIABHOTO TPEHEPA B HOBOM



KOJUICKTHUBE HAYMHACTCA B YCIIOBUAX HEOMMPEACITICHHOCTH, U YEM JIYUIIIC OH IMOATOTOBJICH
HeﬁCTBOBaTB B JIIOOBIX CUTyalusiaXx, TCM MCHBIIC CTCTICHDb PHUCKA IIPOUT'PATH B I'Ia3aX CBOUX
INOJYHNHCHHBIX.

I/IHd)ODMaL[I/ISI JUIA BCTYIIAOOICTO B JOJDKHOCTH INIaBHOI'O TPEHEPA O COCTOAHUH JACIT B
KOMaHIC

Komanzga onyctunach Ha [1Ba MyHKTa B TypHUpHOU Tabmuie. Heobxonumo BepHYThH
3aBOCBAHHBIC MO3UIIMH U NMPOJABUTATHCS  JaJiee.

B komanze Oosnblas TeKy4ecTh KaJpoB: B CPEIHEM KOJIJICKTUB €XKET0IHO OOHOBIISETCS
Ha 30-35 nmponenToB. OKOJI0 OJTHOM TPETHU UTPOKOB  COCTABJIAIOT JIETMOHEPHI. Y YaCTHIIUCh
ClIy4au HapyUIeHUN TPYJOBOM NUCIMIUIMHBL: OTIO3/IaHKS HAa TPEHUPOBKH, MPOTYIIBI, TPydOCTH
¢ mepconasioM. Pactyt pacxoapl Ha MpuoOpPETeHNE UTPOKOB, (PHHAHCOBBIC MMOTEPH OT
HEJ0CTaTOYHOU peau3aluu OUIETOB, HEIOBOJbHBI CIIOHCOPBI.

HebnaronpusTHoe 1MoJI0’KeHHE B KOMAHJE TPEX/E BCErO MOPOXKIECHO TUIOXOM
OpraHu3alnuei Tpyaa, OTCYTCTBUEM 3JIEMEHTAPHON UCIIOJIHUTEIBbCKOW TUCHUIIIIMHBI U
OTBETCTBEHHOCTH. CyIIECTBYET U Jpyrasi IpUYMHA HETraTUBHBIX SIBICHUN — yacTasi CMEHa
PYyKOBOAAILIETO nepcoHana. Tak, 3a ABa roja Ha OJJHY TPETh CMEHMJICA COCTaB TPEHEPOB.
OcnabieH KOHTPOJIb CO CTOPOHBI aIMUHHCTpALIUU Ki1yOa.

Tpu gHS Ha3aa MPUKA30M IIIaBHBIA TPeHEP ObUT OCBOOOKICH OT JIOJDKHOCTH U TIOKHHYIT
KITyO.

3aJIaHI/I€ HUCIOJHUTECIIO POJIM I'NTAaBHOI'O TPEHEPA

IIpencraBpTe, 4TO Bac yTBEPAWIH B TOJKHOCTH TJIABHOTO TpeHepa. BoT npoekT maHa
BBICTYIUICHUS-TIPECTaBICHUS.

1. Kto #? Yto 51 npencTapiisito co0oii Kak cnenuainucT 1 yenosek? KakoBo Moe mporuioe
U Hacrosuee?

2. IToyeMy s cormnacuiics 3aHATh TOJKHOCTb INIaBHOTO TpeHepa? Kakue MOTHBbI
NoOYyIUIIM MEHSI IPUNATH UMEHHO B 3TOT KiIy0?

3. Kaxk 51 paccmarpuBao CBOM HOBBIE 00sI3aHHOCTH, TIpaBa, nmoiHoMouusi? Kak oTHoUIych
K (yHKIMAM yrpasieHus BooOie? Kak oneHuBaro ux?

4. Yto g oxuaaro ot KojuiekTuBa komanasl? Ha yto Hagetocs? Bo uro Bepro?
5. Ha nmoarotoBky npencraBieHus Beiaensercs 10 MUHYT.

ucTpyknug tpeHepy

1. B kauecTBe HOBOr0 HaYaJIbHUKA [I€Xa MOTYT BBICTYIIUThH 2—3 YEJIOBEKA,
MIPEJCTABIICHUS B 3TOM CIIy4ae OCYIIECTBISIOTCS 110 OUEPE]IN.

2. Kaxpgoe npeAcTaBieHUE 3allUCHIBAETCA HA BUJIEO.

3. Kaxxioe npezcraBieHne IpoOCMaTPUBACTCS U 00CYXKIAeTCsl, IPU 3TOM BCE OMUPAIOTCS
HA OPUEHTHUPOBOYHBIE OCHOBBI.



Pexomennanmu

Ecnu Tperep npoBoaMT yrpaKHEHHE C 00CYKICHUEM BIIEPBBIC, TO HY)KHO BBOJHTH
NpaBUJiIa MOBECHHS YWICHOB IPYIIITBI BO BpEMs 00CYKICHHS, UCTIONB3YsI HHPOPMAaIMOHHBIC
TuCThl («PekoMeHIauu IS MOJIy9eHUs 00paTHOM CBsI3M» U «PekoMeHaanuu Juist TeX, KTO
BBICKA3bIBACTCS C 0OPATHOU CBS3BION).

Ecnu BbI pemmiu o0Cy>K1aTh BUI€03aMUCH (YUaCTHUKU YK€ UMEIOT OIBIT 0OMEHa
BIICYATIICHUSIMH, PaOOTHI B TPYIIIIE), TOT/Ia MOXHO 337aBaTh TAKKE BOIPOCHI:

- Kakoe BrieuaTiieHne BbI3BajO BBICTYIUICHHE TAKOTO-TO MEHemKepa?
- UTo mOHpaBUIIOCH B €0 BBICTYIIEHUHU? UTO HE MOHPABUIIOCH?
- Kakue ayBcTBa BBI3BIBAIO COOOMICHHE?
- BT 111 KOHTAKT ¢ ayIUTOpHUECH?
Mo’xHO MpoaHaTU3UupPOBaTh HEBEPOATHLHOE OOIIEHUE C Ay IUTOPUEH:
- 1103y, - BBIPAXKECHHE JIUIA, - KOHTAKT IJ1a3, - )KECThI, - THTOHAIHIO.
Mo3xHO 00CYIUTH COACpPKAHKIE BHICTYIUIICHHS:
- Yro pacckasan o cebe Kak 0 MeHeKepe?
- Uto cTanmo u3BECTHO O €r0 cCeMbe?
- O ero yBieueHUsAX, HHTEpecax?
- O0 0COOEHHOCTSIX €ro TUYHOCTH?
- Kakoe BrieuatieHue ocTaBmI Kak pyKOBOJIUTEIH?
- [IoHSTHBI 7K €T0 JAEJIOBbIE YCTPEMIICHUS, TUTAHBI?
B xoHII€e MOKHO 3a7aTh BOIIPOC:
- XoTenu Obl BBl C HUM COTPYIHUYATH?
- BeITh €ro moqurMHEeHHBIM?
- BBITh €ro HayaIbHUKOM?
TecToBBIE BOMPOCHI ISl CAMOTIPOBEPKH

1. Kak Ha3pIBaeTCs JOHKHOCTH MPOGECCHOHATBHOIO CIOPTCMEHA, TT0 KOTOPOI OH MoydaeT
3apaboTHYIO ATy B rocynapcrsenHon ®CO

1. CioprcMeH-TipoheccuoHa;
2. CnopTCMEH-UHCTPYKTOD;
3. CniopTcMeH;

4. CnopTcMeH-TIpenogaBaTeb.



2. B orpaciun @KuC k rocyapCTBEHHBIM OpraHam yrnpaBjieHUs CIEIUATBHON KOMITETCHITUN
OTHOCSITCSL:

1. MunucrepctBo cniopta typusma u MII PO, munucrepctsa u nenapramentsl 1o @KuC
cyonekToB PO, [IIBCM;

2. MunucrtepctBo ciopta Typusma u MII PO, munuctepctBa u nenapramenTsl 1o @KuC
cyOobekToB PO, MyHHIIMITANIBEHBI KOMUTET IO MoJioekHOH nosmtuke, DKuC;

3. MunucrepctBo ciopta Typusma u MII PO, munucrepcTBa u nenaprameHTsl o @KuC
cyowsektoB PO, OKP;

4. MunuctepcTBO criopta TypusMa u MII P®, munucrepctBa u aenaprameHnTsl o @KuC
cyonbexToB PD, dheneparuu mo Bugam cropTa.

3.®Ou3KyIbTYpPHO-CIIOPTUBHBIE Opranu3anuu PO spnsrorcs:
1.IlpeameTomM CIOPTUBHOTO MEHEIKMEHTA

2.YciioBrueM CIIOPTUBHOTO MEHEHKMEHTA

3.00bEKTOM CIOPTUBHOTO MEHEKMEHTA

4. llenpo CHOPTUBHOTO MEHEKMEHTA

4. J151st oTKpBITUS cCIOPTUBHOTO Kiy0a B hopme OO0 ¢ npaBoM IOPUANUECKOTO JTUIA HEOOXOIMMBI
yupeauTeIbHbIe JOKYMEHTBI: 3asBIIEHUE O PETUCTPAIIUU OPTaHU3alli, CBHIETENBCTBO 00 yIuiaTe
TOCTIOLUINHBI, JOKYMEHTBI, TOATBEPKAAtoIIME oruiaTy He MmeHee 50% yCcTaBHOTrO KanmuTaia
OpraHu3aly, a TaKXe:

1. YupenutenbHbIi 10OroBOp U pelieHne coopaHus y4aCTHUKOB KOH(epeHIny;
2. YcTaB opranusanyy U KOJJIEKTUBHBIN 10TOBOpP OpraHU3allly;

3. YupeaurtenbHbIN JOTOBOP U YCTaB OpraHU3alluu

4. TpynoBble 10roBopa ¢ pabOTHUKAMH

5.KitoueBbIM OHATHEM B CIIOPTUBHOM MEHEIKMEHTE SIBIISIETCS:
1.Yopasnenune

2.Du3KyIbTYpHO-CIIOPTUBHBIE YCIYTH

3.Opranuzanus

4. Ilepconan

6.B xakux TOKyMEHTax 3aKperuIeHbl Henu (GopMabHOW OpraHU3aIiH:
1. B yupenurtenbHbIX

2. B ropuandeckux

3. B agxMUHUCTpaTUBHBIX



4. B pacniopsIuTenbHbIX

7.I1paBoBO# aKT, peryaupyroLHi TpPyJ0BbIe, COLUATBHO-9KOHOMUYECKUE U MPOPECCUOHATbHbBIE
OTHOUICHUS MEXAY paboToAaTe s IMU U paOOTHUKAMU B OpraHU3aIUsIX HA3bIBACTCS:

1. Ycras;

2. KonnekTuBHBIN 1OTOBOD;

3. TpynoBoii 1oroBop

4. Ilpukassl 0 BUAY ACATEIHLHOCTH

8. Tpenepam-npenogasatensm B JFOCIL nHopmoii mpoBeaeHust yaeOHO-TPEHUPOBOUHOM pabOTHI
SBIISIETCS:

1. [llecTHaALIATh YacOB B HEEIIIO;

2. CrapuieMy TpeHepy 1o BUay cnopta — 14 yacos, a TpeHepy — 18 4acoB B Hezielto;
3. BocemHaaaTe 4acoB B HEJEIIIO;

4. Tpuauath MIECTh YaCOB B HEJIEIIIO.

9.06nanaet nu popmanbHast OpraHU3alus IPABOM IOPUAUYECKOTO JIUIIA!

1. a (Bcerna)

2. Her

3. He Bcerna

4. TonpKO B UCKITFOYUTEIIBHBIX CITydasx

10. JIrobuTenbCckuii COPT OTIIMYAETCS OT MPO(PECCHOHATBHOTO CIIOPTA IO CIIETYIOLIUM
KPUTEPHSIM:

1. OrpannueHue BUJOB CIIOPTA;

2. ObecneueHme KeCTKONH KOHKYPEHIIUH;

3. ObecrieueHne yCHemHOro BEICTYIUIEHUS! CHOPTCMEHOB Ha OJIMMIIMNHCKHUX UTpax.
4. OGecnieueHue NPOBEACHHSI COPEBHOBAHUMN

11.K KaKOMY NMNPUHIUITY CIOPTUBHOI'O MCHCI[ZKMCHTA OTHOCUTCS BBIPAKCHUC! «ParnonanpHoOe
pa3acICHUEC yIpaBJICHYCCKOI'0o Tpyda»:

1.IlpuHumn neMokpaTu3auu
2 ITpunuun 3¢dexkTuBHOCTH
3.IIpuHIMI CUCTEMHOCTH

4. IIpyHIMO UEepapXUYECKON yHOPSIT0UYECHHOCTH



12. Yro siBsieTcss OCHOBHBIMU BUAAMHU (PU3KYIBTYPHO-CIIOPTUBHBIX YCIIYT

1.CiopTUBHBIE 3peinila; MPOrPaMMHO-METOUUYECKHI MPOIYKT; OPraHW30BaHHbIE (POPMBI
3ansaTuil Y u cnoptom.

2. [Tporpammbl o ®KuC; ypoku u tTpeHupoBouHsbie 3ansatusa no ®KuC; copeBHOBaHUS.

3. Meronuku 3austuii @YuC; ciopTUBHBIE MEPOIPUSATHS; CIIOPTUBHBIE KITyOBI, CEKIIMH U
TPYIIIBL;

4. IlpenocTaBieHne CHOPTUBHBIX COOPYKEHUH.

13. Llenp ynpaBieHus 31o:

1. XKenaemoe, HE0OX0AUMOE U BO3MOKHOE COCTOSIHHE YIIPABIIsIEMON CHCTEMBI B OyAyILEM;
2. Cuctema opranu3aiuu paboThl IEpPCOHANA;

3. Meto KoopauHaLuU paboThl B KOJUIEKTUBE;

4. OOBEKT KOOPAUHALIUU PAOOTHI B KOJIJIEKTUBE

14. Yposuu ynpasinenus B orpacivu @KuC (BbAETUTH JIMIIHEE):
1. denepanbHbIi

2. PailoHHBI!, TOPOJICKOM

3. [lepBuuHBIil (OCHOBHO¥)

4. BropuuHbIii (BcrioMoraTeNbHbIi)

15. B pu3KyabTypHO-COPTUBHBIX yCIyrax, Ha KaKoi KOHTUHTEHT JIFOJIei HallpaBjieH
IIPOrPaMMHO-METOAUYECKAN TPOTYKT:

1. Yuurens, 3anumaroruecs @PKuC, TpeHepsl, 607eIbIINKH, TPENO01aBaTeNH.
2. Tpenepsl, yunutensi, IpenoaBaTenu, caMocToaTeNnbHo 3anumaroniuecss @KuC, 3purenu.

3. Uucrpykropsl no ®KuC, yuurens, npenoaaBareiu, TPEHEPHI, CAMOCTOSATEIBLHO
3aHumMarommecs ®KuC;

4. CnopTMeHbI-TIpo¢heCcCHOHATbI

16. B PO ob6miecTBeHHbIE 00BEAMHEHNSI MOTYT CO3/IaBaThCS B CIEAYIOMUX (opMmax:
oOl1ecTBeHHAasl OpraHu3alus, oOIIeCTBEHHbIN (OH/, 00IIECTBEHHOE JBUKEHHE, a TAKXKeE:

1. OOmiecTBEHHOE YUPEXKICHHE, OPTaH 00IIECTBEHHOM CaMOIesATeIbHOCTH;
2. O01IecTBEHHBIN KTy, 0OIIECTBEHHOE YUPEIKICHIE,

3. O01IecTBEHHOE YUPEKICHUE, OOIIECTBEHHOE 3aBE/ICHUE;

4. O0urecTBeHHOE 00BEINHEHE.

17. Ynpasnenue - 3T0:



1. llenenanpaBieHHOE BO3/IEHCTBHE CYObEKTa Ha OOBEKT YIPABIICHHUS C IIEJIBIO MIEPEBOIAa 00HEKTA
B HOBOE KaUY€CTBEHHOE COCTOSIHUE;

2. llenenamnpaBieHHOe Bo3/eiicTBHE 00BEKTa HA OOBEKT YIPABIEHUS C LIETBIO ITEpeBoa 00bEKTa
B HOBOE€ KaUECTBEHHOE COCTOSIHUE;

3. llenenarnpaBiieHHOE BO3/IeHCTBHE O0BEKTA HA CYOBEKT YIPABICHUS

4. llenenanpaBiieHHOE BO3/ICHCTBUE CYOBEKTOB YIIPABICHHS

18. K xakoMy ypOBHIO yIIpaBji€HUs] OTHOCUTCA ropojckoil komureT o ®KuC?
1. 1-i1 ypoBeHs;

2. 2-i1 ypOBEHb;

3. 3-ii ypoBeHb

4. 4-ii ypoBeHb

19. Io oprann3anmoHHO-TIPaBOBON (opMe (PU3KYIBTYPHO-CIIOPTUBHBIE 00BETUHEHUS SBISIOTCS:
1. MyHununaabHONU opraHu3aruei

2.00uecTBeHHBIM 00bEeTMHEHUEM

3.'ocynapcTBEeHHOM OpraHu3anuen

4.Komepueckoii opranu3zanueit

20. Kakast pyHKIIHS, KOTOPYIO BBITIOJIHSET OPTAHU3AINS B CHCTEME YITPABJICHUS, SIBIISCTCS
TJIaBHOM?

1. ConmanbHO-UHTETPATUBHAS,

2. llenenas;

3. YnpaBneH4eCKH-HOPMATHUBHAS,
4. DKOHOMHUYECKas

21. ®opmupoBaHUEe CTPYKTYPBI OPraHU3aIINH, a TAKKE 00eCTIeYeHNE €€ BCeM HEOOXOJMMBIM IS
HOpMaJIbHON pabOTHI — ATO:

1. [ImanupoBanue;
2. Koopaunanus;
3. Opranu3zanus;
4. MOHUTOPUHT

22. OyHKIUH, BBIICISIEMBIE IO COICPKAHUIO YIIPABIIEMOr0 BO3ACHCTBUS HA yIIPaBIIEMbIil
00BEKT, MPUHATO HA3bIBATH:

1. I'maBHBIMU;



2. KoHKpeTHbIMU;
3. LleneBbIMH;
4. IIpuoputeTHbIC

23. I'pynma Jitoieid, 1eaTeIbHOCTh KOTOPBIX CO3HATEIHHO KOOPIAUHUPYETCS JUTS TOCTHIKEHUS
0o0IIUX IIeJIeH — ITO:

1. Komanna;

2. Opranu3zanus;

3. IIpodeccuonanbHbIii KIyO;

4. Coro3

24. K cy0bexTaM (mocTaBmukam) pu3KyIbTypHO-CIIOPTHBHBIX YCIYT OTHOCSTCS:
1. Tpenepsl, yunrens, npenoaasareian U uHCTpyKTopbl ®KuC;

2. 3aHuMarommecs

3. 3purenu, OOJEBIIMKH, CIOHCOPHI;

4. Bce oTtHOCATCA

25. Ykaxure noacuctemy ynpasieHuss ®KuC B coBpemennoit Poccun, kotopas siBisercs
MEHE[PKMEHTOM B 00III€CTBEHHBIX O0BEAMHEHUAX (PU3KYIBTYPHO- CIIOPTUBHON HAIPABICHHOCTH:

1. IlepBas

2. Bropas

3. Tpetps

4. YerBepras

26. B xakom roay Obut0 TIepBoe ynomuHanue 06 opranmzanuu @KuC B Poccun
1.1718

2. 1819

3. 1650

4.1911

27. Kto nomxen obecnieunBath nponarangy @KuC, GpuskynbTypHO-CIIOPTUBHOTO U
OJIUMITMHCKOTO JIBUKEHUS CTPaHbI

1. T'ocynapctBo
2. Tpenepsl

3. CpencrBa maccoBoii nHGOpMaUu



4. Bolgarommecs: CriopTCMEHbI

28. PoayHa noHATUS «MEHEIKMEHT
1. ClIA

2. BenukoOputanus

3. Poccus

4. ®panuus

29. Ykaxxute TepMHUH: 3TO CTaJusl YIPaBICHHUs, 3a/ladueii KOTOPOH SABJISIETCA OLIEHKA Ka4eCTBa
BBITIOJTHEHUSI IPUHATHIX PEIICHUN, KOJIMYECTBEHHAs OIIEHKa pe3yabTaToB paboTel OKC
OpraHM3aIHii, a TaK ke OMePaTUBHBIN yueT IPOBOAUMON B OpraHU3aIiu paboThI:

1. Koopnunanus

2. MotuBanus

3. KonTposnb u yuer

4. Opranu3zarus

30. B xakom roay o6pazosan Onumnuiickuii komurer CCCP
1. 1991

2. 1938

3.1951

4.1990

31. Kakyro ¢pyHKIIMIO HE BBIMOJIHAET OpPraHU3allysl B CHCTEME YIIPABICHUS:
1. Heneytro

2. ConmaibHO-MHTETPATUBHYIO;

3. YpaBneH4eCKO-HOPMAaTHUBHYIO

4. BocniutaTenbHy0

32. Cnenuanuct, 3aHUMAarOIINN, KaK IPaBUJIO, PyKOBOJAIIYIO JOKHOCTD B
(U3KYIBTYPHO-CIIOPTUBHON OPraHU3AIMH U BIAJCIOIIUI HCKYCCTBOM Hay4YHOTO yIPaBJICHUS:

1. I'maBHbIi Oyxrantep
2. 3aB. X034aCTbIO
3. I'naBHBIN TpeHEp

4. CnOpTUBHBINA MEHEKEP



33. K xakoMy OpyHUHUINY CIIOPTUBHOTO MEHEI)KMEHTA OTHOCUTCS BhIpakeHue: «ParmoHansHoe
pa3ziesieHue yIpaBIeHYECKOT0 TPy Aay:

1.ITpyHuun nemMokpaTu3anuu

2. Ilpunnun 3¢ heKTHBHOCTH

3.IlpuHIUN CUCTEMHOCTH

4 ITpuHIMI HEpAPXUUECKON YIOPSIAOUYEHHOCTH

34. Kak Ha3bIBaeTCs CTPYKTYpa CIIOPTUBHOM OpPraHu3alluy, B KOTOPOU 3BEHbsI HUKEIEKAIINX
YPOBHEW YIIPaBICHUSA HAXOIATCS B HEIIOCPEACTBEHHOM IIOJAUYNHEHNUN Y PYKOBOJUTEIS
BBILIECTOAILETO YPOBHS:

1. ®yHKIMOHANIbHAS

2. JIuneliHas CTpyKTypa

3. Marpuunas

4. IleneBas

35. C110BO «MEHEKMEHT» B IIEpeBOie 0003HAYALT:
1. Paszrosop

2. Obuiee aeno

3. Ynpasnenue

4. OGmieHue

36. denepanbHbI yPOBEHB YIPABIECHUS ITO:
1. 1-i1 ypoBeHb

2. 2-11 ypoBeHb

3. 3-11 ypoBeHb

4. BpICIINI

37. JIuneitnble, yHKIMOHATIbHBIE, MATPUYHBIE, 1I€JI€BbIE, JIMHEWHO-(YHKIIMOHATIbHBIE
CTPYKTYPBI — 3TO:

1. Tumnbl opranu3anuii
2. Tunel yupexxaeHui

3. Tunsl noxpasaeneHuit
4. Tumsl 00be TMHEHNI

38. 3apokieHre OpraHu30BaHHOTO, IEJICHAPABICHHOTO YIIPABISIEMOT0 (PU3KYIBTYPHOTO
nBrxkeHus B Poccun otHocuTes:



1. Konern 18 Beka
2. Komnerr 19 Beka
3. Havano 19 Beka
4. Hayaio 18 Beka

39. Opranu3anus BHIIOJIHSACT B CUCTEME YIIPABICHHS TpU ycTolumnBbIe QyHKumu. Haiigure
JUILIHE?

1. IleneBas

2. IIpaBoBas

3. CounabHO-UHTErPATUBHYIO

4. YrpaBieHYECKO-HOPMATHUBHYIO

40. O6mue GpyHKINN MEHEIPKMEHTA BKITIOYAIOT B ce0sl TUIAHMPOBAHKE, OPTraHU3AIIHIO,
KOOPJAMHAILINIO, KOHTPOJb U ....... BeiOepute ofHy HE HOCTAIOLYIO (DYHKIHIO:

1. Peanuzamus
2. MotuBanus
3. Konkpetusanus

4. Jletanu3amus



7. OnieHoYHbIE cpeacTrsa AJd NMpoBEACHUSA HpOMe)l(yTO‘lHOﬁ aTTeCTallui

a) HJ'IaHI/IpyeMI)IG PE3YIbTAThI O6y‘lCHI/I$I " OIICHOYHBIC CPEACTBA AJId IPOBCACHUA HpOMC)KyTO'-IHOﬁ

aTTECTALIUU:
Ko ManukaTop JO0CTUKEHUS
A A pA OrneHoOYHBIC CpPEICTBA
WHJIUKaTOpa KOMIIETEHIIAHN

[1K-1 CnocoOHOCTBIO PYKOBOAWUTH KOMIUIEKCHOM MJEATENbHOCTBIO B 00JaCTH (PU3UUECKOM
KYJBTYpPBI U CIIOpTa

[1K-1.3

OcymecTBiser KOHTPOJIb
peanuzaiuu panee
3alUIJaHUPOBAHHBIX JICHCTBUU B
chepe ympaBieHus QunUECKOU
KYJBTYpPBI U CIIOPTa

TecToBbIE BONIPOCHI

1. Vnpapnenne GU3HYECKOW KYJIBTYpOH U
CIIOPTOM IIPE/ICTABISET COOOM:

A) ynpaBieHue NOAr0TOBKOM CIOPTCMEHOB

b) cucremMy KOHKpeTHbIX (OpPM U METO/OB
CO3HATEJILHOM JIeSTebHOCTH, HAIpPaBIEHHOM
Ha oOecrnieueHue 3¢ PEeKTUBHOTO
(GYHKIMOHUPOBAaHUS ~ OTpaciu  (pusnueckon
KYJIbTYpBI U CIIOpTa

B)  ¢yskuuroo  ompeneneHuss  CHCTEM,
o0OecreunBaroIIUX IMOJIEP)KAHUE UX PEXHUMA
JeSITeIbHOCTH

I') ynpaBnenue B chepe counanbHON KU3HU

2. 3apyOexHble CIELUAIUCThl  IOHATHE
«MEHEDKMEHT» TPaKTYIOT KakK:

A) >QdexTHBHOE HCTIOTH30BAHUE PECYPCOB

b) ammMuHHECTpaTHBHAS €TUHHIIA

B) anmMuHMCTpaTHBHBIE HABBIKU

I') ynpaBneHue B KOHKPETHOM OpraHu3alui,
«BHYTPU(PHUPMEHHOE YIPABJICHUE)

3. JlaiiTe Hanbosee MpaBUIIbHOE ONpE/EIICHNE
MOHATHUS «CTIOPTUBHBIA MEHEKMEHT:

A) 00macTb 3HaHUH, IoMoraro1as
OCYILECTBIIATh 3(h(PEeKTUBHOE yIIpaBlieHUE

b) cucrema opraHuzauuum  ynpaBlieHUs
IIPOU3BOJICTBEHHON JESTEIbHOCTHIO

B) Teopus wu npaktuka 3¢(EeKTUBHOrO
yhnpaBieHus:  (PU3KYJIbTYPHO-CIIOPTUBHBIMHU
OpTraHU3aIUSIMH B PHIHOYHBIX YCIOBUSX

I COLIMAJIbHBIN clion JIIOICH,
OCYIIECTBISIOIUX PpabOTy MO YIPaBIECHUIO

4. CnOpTUBHBIE MEHEIKEPHI TOJIKHBI:

A) OBITh npodeccroHalbHO
MOJrOTOBJICHHBIMU B OOJIACTH yIIPaBIICHUS

b) pa3bupatbcs B cnenuduke OTpaciu
«(puznyeckas KynbTypa 1 CIIOpT»

B) OPHUEHTUPOBATHCS Ha IIepCOHA
(U3KYIBTYPHO-CIIOPTUBHOM OpraHU3aLUN

I') A+b+B

1. Kakoil mnpoaykr mnpousBoaurci B
otpaciu «duznueckas KyJIbTypa U CIOPT»?
A) HEMaTepHuaIbHbBIN

b) 3pemuma

B) ycayrn




Kon
HHAUKATOpPa

Nuaukatop 1oCTHREHUS
KOMIICTCHIINN

OueHoYHbIE CPEACTBA

[') cnopTuBHBIE JOCTHUKEHUS

6.Kt0 ObLI OCHOBAaTEJIEM IIKOJIBI
YeJIOBEUECKHUX OTHOIICHHI?

a) ¥Y.Teitnop;

0) O.Mwuro;

B) A.Daiioinb

7. Uro sBasercs OOBEKTOM  HM3YYCHHS
MEHEeKMEHTa?

1. OtnenbHbIC noJipa3iesieHus
OpraHu3aIiu.

2. Bces ctpyktypa opranuzanuu.

3. DKOHOMHUYECKHE UM  COIMaJbHBIC
MIPOLIECCHI.

4, Opranuszanuu U MpOIECChl, KOTOPHIE
B HUX OCYIIECTBIISIOTCS.

8. Hlkona  HAy4HOrO  yIpaBIICHUS
MPE/IoJIaraer:

1. Hammune B Kaxaoll opraHuzaunuu
HAYYHO-UCCIIEIOBATENIbCKOTO MOIpa3iesieHusl.
2. Benenne OwuszHeca ¢  IOMOUIbIO
HOPMAaTHUBOB, YCTaHOBJIEHHBIX nyTeM
CHUCTEMaTHYECKUX HaOJII0IeHUH,
HKCIIEPUMEHTOB U JIOTUYECKUX PACCYKIACHHIA.
3. Wcnonb3oBanue B OusHece
MOCIEAHUX JOCTHKCHUN HAYKH U TEXHUKHU

4. Heucnionb3oBanue B ympaBiIeHUU
WHTYUTUBHBIX, HEHAYYHBIX METO/IOB.

9. B pamKax (GyHKIIMOHAIBHOM
(KJTacCMUYECKOW) MIKOJBI YIpaBJIEHUS ObUIH
pa3paboTaHBbI:

1. Teopun «x» 1 «y».

2. Kiaccuueckne MeTompl M MOIENH
yIpaBIeHHUS.

3. DTHYecKue TTPUHIIHAITBI
MpeIpPUHIMATEICH.

4, 14 mpuHINIIOB MEHEKMEHTA.

IIpakTHyeckue 3a1aHusi:

1. HazoBure OCHOBHbIE YPOBHHU
MEHE/UKMEHTa B  OpraHM3allid W UX
cneuuduky.

2. Kakue BBIBOOBI MOXKHO caejiaTh W3
aHaJM3a IepeyHs pojeil MeHemxepa?

3. UYro HEOOX0IMMO TIPEANPUHSTD, €CITN
MEHEUKEp HE MOXET M HE CIOCOOeH
WCTIOJIHSTH TOJIHBIA CIEKTP POJICH?

4. B ueMm cooTHOcATCS MEXIy cOOOM
MOHATUSL  JIMJIEPCTBO,  BIIACTh,  BIIMSHUE,
PYKOBOJCTBO U aBTOPUTET?

S. JlaliTe KpaTKoe ONUCAaHWE THUIIOB




Kon
HHAUKATOpPa

Nuaukatop 1oCTHREHUS
KOMIICTCHIINN

OueHoYHbIE CPEACTBA

BJIACTHU.
6. Uro Takoe XapuzMa M KaKk UM
MOJIB3YIOTCS PYKOBOJIUTENN?
TemaTuka NpakTUYECKUX 3aJaHUN:
CocraBiieHue T1laHAa CHOPTUBHON pabOTHI
(xaneHnaps) no n30paHHOMY By CIIOPTa
JaTte npeacraBieHre O JIMYHOCTU MEHEIKEPA
U ero QyHKIMSIX M Pa3IUYHBIX MOAXO0JaX K
INOHUMAHUIO YIIpaBJICHUS
3aganusi Ha  pelleHHe
npogdeccuoHaILHOM
KOMILJIEKCHBIE 3aJaHH:
[lepeunciute OCHOBHBIE MOAXOJbl U IIKOJbI,
KOTOpBbI€ MPHUHATO BBIAEIATH B  paMKax
COBPEMEHHOM KJaccupuKauu
YIIPABJICHYECKUX TEOPUH.
B ueM npuHmMnuambHOE pazinyue MEXIY
aIMUHUCTPATUBHOM IIKOJIOM W  IIKOJOH
Hay4HOI'O yIpaB-JICHUS?

3anaya: OgHa coTpyaHMIA
BBICKA3bIBACT JAPYTOM MPETEH3UHU 10 TIOBOY

3ajay = Hu3
obJiacTH,

MHOTOYHCIIEHHBIX U YaCTO TOBTOPSIFOIINXCS
ommOoK B padote. Bropas corpyanuia
MPUHUMAET BbICKa3bIBa€Mble IPETEH3HUH 3a
ockopOiieHne. Mexxy HUMU BO3HUKAET
KoHGuuKT. Borpoc. B ywem npuunna
koHGuukTa? Onpenenure KOHOIUKTHYIO
cuTyanuro .Bamm neficTBus Kak MeHekepa’?

I1K-1.2

Pemaer npodeccuoHanbHbIe
3aa9u o TUTAHHPOBAHHEO
MIPOBEICHUS HEOOXOTUMBIX
MEPOTIPUSITHI B obnactu

(bu3nvecKoil KyabTyphbl U CLIOPTA

[IpumepHbIe TeCTOBBIE 3a1aHNUS

1. MoTuBamus, OCHOBaHHAasI Ha BO3JCHCTBUH
Yyepe3 MOpalibHO-HPABCTBEH "HBIC MHTEPECHI C
ITOMOIIIBIO [eJarOTHYECKHUX 71
COI[HATBHO-TICHXOJIOTHYECKUX METOJIOB
Ha3bIBAETC:

1) MaTepHalibHasi MOTHBAIIUS;

2) colMagbHasi MOTUBAIM,

3) BJIACTHAs MOTHBAIIKS;

4) BCE OTBETHI BEPHBI.

2. K DKOHOMHYECKMM METOJaM CIIOPTUBHOIO
MEHEIKMEHTA OTHOCHAT:

1)
2)
3)
4)
3. HopMaTtuBHO-?KOHOMHYECKHUIA METOJT
CHOPTUBHOI'O MEHEDKMEHTA 3aK JIFOYAETCS B!




Kon
HHAUKATOpPa

Nuaukatop 1oCTHREHUS
KOMIICTCHIINN

OueHoYHbIE CPEACTBA

1) npsmom neneBom ¢uHancupoBanuun OCO,
HAYYHO-HMCCIIEJOBATEIbCKUX paboOT B 00JIACTH
O®KuC, mnoarotoBke W BBICTYIUICHHM B
COpPEBHOBAHUSX cOOpHBIX KoMaH Poccuu;

2) YCTaHOBJICHHH (HMHAHCOBBIX
HOPMATUBOB PACXOJIOB HAa PA3JIMYHBIC BH/IBI
CIIOPTUBHOM paboTHI;

3) HOpPMHMpPOBAaHMUM  OIUIATBI  TpyAa
paboTHUKaM (bU3KYIBTYPHO-CIIOPTUBHOM
cdepsl 32 0JTHOTO 3aHUMAIOIIETOCS.

4. Kakoil U3 METOJOB pPErjaMeHTUPYIOLIETO
BO3JICHCTBUS SIBIIICTCS HaW—0o0Jiee MSITKHM
CIocoOOM OpPraHU3aI[MIOHHOTO BO3/IEHCTBUSA:

1) HOPMHPOBAHUE;

2) HUHCTPYKTHPOBAHUE;

3) OpraHU3aIMOHHOE
periiaMeHTHPOBaHHKE;

4) JTUCITUIUIMHAPHOE BO3ICHCTBHE.

5. 3 HHKCIICPCUYHCIICHHBIX MCTOAOB
CIIOPTUBHOI'O MCHCIPKMCHTA BI)I6C_‘pI/ITe TC,
KOTOPBIC OTHOCATCA K I'pyIIIe CO3UAAOINX U
TOPMO3AIINX METOJ0B YIIPABJICHUA:

1) METO/]I YIPaKHEHNS;

2) METOJ IPHYICHUS;

3) METO]I 0T00PEHUS U TIOOLIPEHUS;

4) METOJI OCYX/ICHHS U HaKa3aHHS;

5) METO/T JTMCIUTLTHHAPHOE
BO3JICHCTBHE.

6. BeimuiaTy npemuii TpeHepaM M CIIOPTCMEHaM
[0 UTOTaM BBICTYIUIEHUN Ha COpPEBHOBAHUSX
MO’KHO OTHECTH K:

1) 9KOHOMHYECKAM METOJIaM
CIIOPTUBHOTO MEHEHKMEHTA,;

2) MeTOJaM MOpPaJILHOTO
CTUMYJIMPOBAHHS;

3) METOaM 0I00PEHHUS U MOOIPEHHSL.

7. IlocranaBnsroniasi 4acTh YIPABJIEHUECKOTO
pemienus no ®KuC conepxur :

1) XapakTepuUCTUKYy COCTOSHHUS Jen 1O
COOTBETCTBYIOILIEMY BOIIPOCY;

2) T1aH OCHOBHBIX MEPOIPHSATHIA,

3) MEPEUYHCIICHUE  MPEAMUCHIBAEMBIX
NEeNCTBUH, yTel , METOJIOB U HEOOXOAMMBIX
JUIS1 3TOTO PECYPCOB;

4) naHHBIE O pYKOBOJUTENE, MPHUHSBIIEM
JTAHHOE peIleHue

IIpumepHBbIe TECTOBBIE BOMPOCHI

1. UYro sgaBisgercs WCXOmHOW Oaszol A
HOpMHpOBaHUs Tpyaa paboTHrkoB OKuC?

A) 3atpathbl TpyJa Ha U3TOTOBJIEHUE €UHUIIBI
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HIPOAYKLUH
b) 3arparel BpeMeHM Ha H3TOTOBIICHHE
€IMHUILIBI IPOTYKIIUU

B) npoaomkuTebHOCTh pabovyero BpeMeH!

I HaITOJTHSIEMOCTh
CHOPTHUBHO-03/I0OPOBUTENILHBIX TPYIIIT

2. Kak ocymecTBisercss MaTepualbHOE
cTumyiaupoBanue padbotHukoB @KuC?

A) depe3 cucremy 3apruiaThl  (BKIIIOYAs
Ha/10aBKH ¥ JIOTUIATY) ¥ IPEMHUPOBAHUE

b) npenocraBnenuem yciyr

B) npenocraBienuem Jbrot

I') HarpaxeHue LeHHBIMH [T0IapKaMU

3. Kak paccuutsiBaeTcs 3apruiata paboOTHUKOB
O0JKETHBIX (U3KYJIBTYPHO-CIIOPTUBHBIX
OopraHu3aIuii?

A) 110 KOJIMYECTBY NMPOPabOTAHHBIX YACOB

b) na ocnoBe Exnnoii TapudHoii ceTku

B) B 3aBHCHMOCTH OT pe3yJbTaTOB TPy

I'’) B 3aBucMMOCTM  OT  KOJHUYECTBA
o0yyaroImuxcst B rpymmnax

4. B ommare Ttpyna pabotHukoB DOKuC
OTIpeNIeNSIOMUM (PAKTOPOM SBISAETCS:

A) BO3pacT COTpyIHUKA

b) otHOmIEHUE K paboTe

B) cnocobnoctn

I') ypoBeHs kBanupukanuu

5. VYpoBenb KkBamupuKauM  pabOTHUKA
ofpeneNnsieTcs CleAYIUMU GaKTOpaMHu:

A) ymenue paboTath C J1I0AbMU U 00pa3oBaHHe
b) oOmee ob6pazoBanue, mpodeccruoHagbHas
MOJIFOTOBKA U CTa)K pabOThI

B) ypoBeHb 00111er0 pa3BUTHs U CTaXX pabOTHI
I') crax paboTbl M  MCUXOJOTHYECKHE
XapaKTePUCTHKH

6. HcroyHuku mnoCTymiaeHUs (PUHAHCOBBIX
pecypcoB B  orpacib DPKuC  MoxkHO
00BETMHNUTD B JIBE OCHOBHBIE TPYIIIIHL:

A) rocynapcTBeHHbIE M YaCTHBIE

B) nmu4HbIE M KOJUIEKTUBHBIC

B) Gro/xeTHBIE M BHEOIOI)KETHBIC

') 9acTHBIE U KOJIJICKTHBHEIE

7. K xakomy BHIY YCIyI OTHOCHUTCS
OOJIBIITMHCTBO YCIIYT, MIPOU3BOUMBIX B cepe
OKuC?

A) MaTepualibHBIC

b) unTennexryanbHble

B) connanbHO-KyIbTYpHBIE

I') uadopmanmonHsie

8. bromxerHoe <¢uHAHCHpPOBAHWE - 93TO
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IIPEJOCTaBIICHUE:

A) cpencTB U3 TOCYJapCTBEHHOI'O OIOKETA C
HOCJIEIYIOIUM UX BO3BPaTOM

b) cpenctB u3 rocOromxera B 6€3B03BPaTHOM
HopsiiKe

B) coOcTBEHHBIX CPECTB OpraHU3aLUN

I') maeBbIX B3HOCOB U KPEAUTOB

9. CoBOKYITHOCTb IpeIIpUITUN u
OpraHu3zanuii, XapaKTepU3yIOIuXcs
OOIIHOCTBIO  BBINYCKaEMOW  MPOAYKIUH,
TEXHOJIOTUM MPOM3BOJICTBA U  OCHOBHBIX
(hoHI0B, HA3BIBACTCSI:

A) oTpacibio

b) xo3siicTBeHHOM equHUIIEeH

B) Tpy10BBIM KOJIEKTUBOM

I') KONNIEKTUBHBIM XO035HCTBOM

10. Kakue opraHusainuu sIBJISIFOTCS TJABHBIM
pacripenenuTesieM  CpencTB  (peaepansbHOTOo
oropketa B orpaciu GKuC?

A) penepanuu no Bugam cropra

b) rocynapcTBeHHBIN KOMUTET 110 TYpU3MY

B) mecTHBIE OpraHbl yIpaBieHUs

I') MunucrepctBo cnopra, TypusMa H
MOJL.TIONUTUKA U Poccuiickas 00opoHHas

CIIOPTUBHO-TEXHUUECKAs OpraHu3anus
(POCTO)
11. Kaxue KaTeropuu COCTABJISIOT

HSKOHOMHYECKYIO KJIacCU(UKAIMIO PacXoa0B
oroxeToB Poccuiickoit denepannn?

A) obmiue u yacTHble

b) noctosiHHBIE M BpEMEHHBIE

B) Tekymue u KanuTaibHbIe

') BetoMCTBEHHBIE 1 BHEBEZIOMCTBEHHBIE

12. MmeroT 1M mNpaBO HEKOMMEPYECKHE
(bU3KyYIBTYpHO-CIIOPTUBHBIE OpraHu3aIu
OCYIIECTBIISATh MPEIIPUHIMATENBCKYIO
JeSITeIbHOCTh U TOJIYy4aTh OT HE€ MpUObLIL?
A) HE UMEIOT

b) wumeror, HO TpuUOBUIL MOXET ObITH
UCIOJIb30BaHA TOJIbKO Ha LEId pa3BUTHUSA
OpraHu3aIu

B) wumeror, npubbuib  MOXET  OBITH
pacripeiesieHa MeX1y COTpYTHUKAMH

I') wumeror, npuObUIL  MOXET  OBITH
MCTIOJIb30BaHa Ha IEJIN Pa3BUTHSI OPTaHU3aIHH
U pacrpesiejieHa MeKAY COTPYyIHUKaMHU

13. Kakoii nIpeuMyILECTBEHHBI XapakTep
Hocut TpyA B otpaciu GKuC?

A) nemarorudeckuit

b) skxonomuueckuii
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B) ncuxonoruveckuit

I') rexnnueckuii

14.B ommare Ttpyma pabotHukoB OKuC
OTIpeCISIOMUM (AKTOPOM SIBIISICTCS:

A) BO3pacT COTpyIHUKA

b) otHOMICHME K paboTe

B) crioco6HOCTH

I') ypoBens kBanupukanuu

15. VpoBenp kBanupuKauu pabOTHHKA
OTIPEICIIACTCS CICAYOIUMH (DaKTOpaMH:

A) ymenue paboTats ¢ JII0AbMH U 00pa3oBaHue
b) obmee obOpaszoBanue, npodeccrnoHabHAS
MOJITOTOBKA U CTaXK PabOThI

B) ypoBeHs 0011ero pa3BuTHs U CTaxX padoOTHI

I') crax paboTbl H  TCUXOJOTHYECKHE
XapaKTePUCTHKU

16. UYrto mpexacraBisier CcoOOW  OOKET
(U3KYIBTYPHO-CIOPTUBHOM Opranuzauuu?

A) yu€T eHeXHBIX MOCTYIUICHHUH

b) yuért pacxo10B JE€HEKHBIX CPEIICTB

B) y4€r neHeXHBIX CpPeICTB OT peallu3aluu
ycayr

I') GamaHc nEHEXHBIX TOXOAOB U PACXOOB
OpTraHu3aIuu

17. OCHOBHBIMH HCTOYHHKAMHU JIOXOJIOB
HEKOMMEPUYECKUX (DU3KYILTYPHO-CIIOPTUBHBIX
OpTraHHu3aIUil SBISIFOTCS:

A) moctymieHus oT yupeaurenen

b) cpenctBa rocOromxkera, I0OpPOBOIBHBIC
B3HOCHI M IIO)KEPTBOBAHHS, BBIPYyYKa OT
TJIATHOM peanu3aiiy yCIyT

B) 10X0/BI OT MIATHBIX YCITYT

I') cnoHcopckast momMoIikb

18. Yto sABnsieTCI OCHOBHBIM HMCTOYHHKOM
JI0X0/1a KOMMEpPUECKO# opranu3amun?

A) BBIpyYKa OT peayM3aliiyl MPOU3BEIEHHBIX
ycayr (ToBapa)

b) cpenctBa rocoromxeTa

B) cpencTBa MeCTHBIX OIO)KETOB

I') no0poBosibHBIE B3HOCHI, CIIOHCOPCKas
MOMOIITh

19. Ilepeuncnure OCHOBHBIE BHJBI PACXOJ0B
HE KOMMEpYECKOM
(U3KYITBTYPHO-CIIOPTUBHOM OpraHU3aIvu:

A) pacxonbl Ha BBIIOJIHEHHE OCHOBHOMU
YCTaBHOM AESATEIbHOCTH

b) pacxopsl, CBSI3aHHBIC c
MpeaPUHUMATEIbCKOMN 1eATeTbHOCTHIO

B) pacxoapl Ha BBIIOJHEHHE OCHOBHOMU
YCTaBHOM AESITEIbHOCTHU, PACXOJbl, CBSI3aHHBIC
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C MPEeaIPUHUMATENBCKON  JIE€ATEIbHOCTBIO,
CIIMCAaHUE  MPHUIIEAIIET0 B  HErOAHOCTh
000pyIoBaHUS

I') xo3siicTBEHHBIE U KOMaHAMPOBOYHbBIC
pacxoipl

IlepeyeHb BONPOCOB I NMOATOTOBKH K
IK3aMeHy:

I. B dyem 3akiro4aercs  CYIIHOCThb
(U3KYIBIYpHO-CIIOPTUBHON OpraHU3alMHd Kak
OTKPBITOM cucTeMbl?

2. Oxapakrepusyiite
(GU3KYIBTYpHO-CIIOPTUBHYIO  OpraHU3aLUIo
KaK FOpUIMYECKOE JIUILIO.

3. B Kkakux oOpraHu3alMOHHO-TIPABOBBIX
dhopmax MOTYT OBITH CO3J1aHbl
(U3KyYIBTYpHO-CIIOPTUBHBIE OpraHU3au?

4. Kakue opraHu3alMOHHBIE CTPYKTYpPbI
HIPUMEHSIOTCS npu CO3JIaHUH
(U3KYIBTYPHO-CIOPTUBHOM Opranuzauuu?

5. Kakue opraHMzanuum  OCYILECTBISIOT
(GU3KYIBTYPHO-CIOPTUBHYIO PadOTy € I€TbMU
Y MOJIOJICKBIO B pa3IMYHBIX 00pa30BaTEeIbHBIX
YUPEXKIECHUAX?

6. Kakue yupexaeHus JONOJHUTEIBHOTO
o0Opa3oBaHUs OCYIIIECTBIISIOT
(GU3KYIBTYpHO-CIIOPTUBHYIO pabOTy € IE€TbMHU
1 MOJIOJIEKbIO?

7. OxapakTepu3yiTe OCHOBHBIE IOJOXKEHHUS
OpraHu3alMy  JI€ATEIbHOCTH  CHOPTHUBHOM
LIKOJIBI.

IlepeyeHb BONMPOCOB /JIs1 MOATOTOBKHM K

IK3aMeHy:

1. OU3KyNbTYpPHO-CIIOPTUBHAS
OpraHM3alys Kak CUCTEMA.

2. OcHOBHbIE PU3HAKU OPTaHU3ALINH.
3. JKu3HeHHbI UK OpraHu3alyy.

4, Tunel ¥ BUABI OPraHU3aLUN.

5. Knaccudukanuss opranuzammii 1o
OpraHU3aIMOHHO-TIPABOBOM opMme.

6. dopMHUpOBaHHE MMUIKA IIEPBUYHON
(GU3KYIBTYPHO-CIIOPTUBHOM OpraHu3aluu.

7. Homenkiarypa YUpEeKIACHUN
JIOTIOJIHUTEIBHOTO o0Opa3oBaHus

(U3KYIBTYPHO-CIOPTUBHON HATIPABIEHHOCTH,
HX LIEJIH U 3aJa4H.

8. Cucrema CHOPTUBHBIX IIKOJ.
Temarnka NpaKTUYECKUX 3aTaHUM:
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1. JlaiiTe ompeneneHUE OpraHu3aluu.

2. Kaxkosa OCHOBHast MPEANOChUIKA
BO3HUKHOBEHHUS OpraHU3aluu?

3. Kakue OCHOBHbBIE D3JEMEHTHI JOJDKHA
BKJIIOYaTh B ce0s mrobas cucrema?

4. IlpuBeaure mNpUMEpPbl HEKOMMEPUYECKHUX
CIIOPTUBHBIX OpraHU3aI[Hi.

5. B 4yem 3aKkiaro4aiich OCHOBHBIE U3MEHEHHUS
MOAXO0Ja K YIOPaBIEHHUIO, CBSA3aHHBIE CO
«ILIKOJIOW YEJIOBE YECKUX OTHOLLICHUIN

6. Kakue OCHOBHbBIE pPEKOMEH AN
MeHe[KepaM  OblIM  cpOpMyIHpOBaHbBl B
paMKax IIKOJIbl YeJIOBEUYECKUX OTHOIICHUN»?

3aganusi Ha  pelleHMe  3aga4y U3
npogeccuoHaILHOM odsaacrTu,
KOMILJIEKCHbIE 3a/IaHHSI:

1. HopMmaTtuBHo-1paBOBBIE OCHOBBI,
PEryJIUPYIOIINE JESITEIIBHOCTh CIIOPTUBHBIX
IIKOJL.

2. OcoGeHHOCTH MEHEKMEHTa B Pa3IMYHbIX
BHJIax  crnoptuBHBIX  mkon  (JAFOCII,
CAIOUIOP, IIIBCM).

3. Opranu3alMoHHas CTPYKTypa YIPABICHUS
criopTUBHOM 1mKoson. [lepcoHan cnopTuBHOU
IIKOJIBI, €r0 OI00P U aTTeCTAIHsL.

4. ®opmupoBaHUE KOHTHHTEHTA CHOPTUBHOU
LIKOJIBI.

5. D¢ heKTHBHOCTD JIeATeTbHOCTH
CIIOPTUBHBIX  IIKOJA.  MeEHEIKMEHT B
JETCKO-IOHOLIECKOM  KIIyO0e  (pU3MYEecKOu
noarotoBku (JIFOK®IT).

3anaya

PykoBoautens MPUHSIT Ha paboty
CIIENUAIINCTA, KOTOPHIA MOJDKEH paboTaTth B
MOAYMHEHUH y ero 3amectutens. [Ipuem Ha
paboTy He OBUI COTJIacCOBaH C 3aMECTHUTEIIEM.
Bcxkope MPOSIBUJIACH HECIIOCOOHOCTh
MPUHATOTO PaOOTHUKA BBIMOJIHATH CBOH
00s3aHHOCTH.  3aMeCTUTEeNh  CIIy>KeOHOM
3aMmMCKOM JTOKJIa/IbIBAET 00 3TOM
PYKOBOJIUTEIIO. ..

Bonpoc. Kak Obl BBl NMOCTYNWIM Ha MecTe
pykoBoautensa?  I[lpourpaiite = BO3MOXKHBIE
BapUaHTHI.

IK-1.1

OreHHuBaeT

OpraHU3aIOHHO-?)KOHOMUYECKYIO
HEOOXOJMMOCTh TPUHSATHS
pemieHust B 001actu (U3NIECKON

Ilepeuens 60npocos 0 N0O20MoBKU K
9K3AMEHY:

1. MeHemKMEHT nepcoHanta
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KYJIbTYpBI U CIIOPTa

(GU3KYIBTYpHO-CIIOPTUBHON OpraHU3alUuU

2. Tunonorus GU3KYIbTypHBIX U
CHOPTUBHBIX OpraHU3ai

3. TlepBuuHbBIC OpraHU3aAAH
(bU3KyYIBTYpPHO-CIIOPTUBHON HANpPaBIEHHOCTH
4. Buapl UHTEIUICKTYaIbHOW COOCTBEHHOCTH
B (DPM3KYJIBTYpHO-CIIOPTUBHON J€ATEIbHOCTH
5. TexHONOTHS MPUHATHUS YIPABICHYECKOTO
peLeHus

6. Metoap! ynpaBieHus
(GU3KYIBTYpHO-CIIOPTUBHBIMU
OpraHu3alUsIMH

HpuMeprIe TECTOBBbIC 3a/l1aHUSA
1. Muccus OpraHu3aliun — 3TO:

A. NOJy4YEeHUE TIPUOBLIH;
b. orpezeeHue On3Heca
2. VYnopsaaounTe IOCIENOBAaTEIbHOCTD

CMEHSIOIUX JAPYT Apyra oOmmx
(GyHKIMI MEHEKMEHTA:

A. MOTHBALIH

b. OpraHu3aLus

B. [IJJAHUPOBAHHUE

I. KOHTPOJIb

J1. KOOpAUHALUA

3. B kakoM muiaHUpOBaHHM OTBOIUTCA

BA)KHOE  MECTO  aHaIU3y  IEpPCIEKTUB
OpraHu3ali,  pPHUCKaM,  BO3MOXKHOCTSIM,
KOTOpBIE€ CITOCOOHBI U3MEHUTH CIIO KUBIIHECS
Y CYIECTBYIOIINUE TEHICHIIUN?

A. NEPCIEKTUBHOM,;

b. CTPaTErnYECKOM;

B. TaKTUYECKOM;

I. o011eM TIaHUPOBAHUHT

4. BepHo 11, 4TO MuUCCUs OpraHu3anuu
IMOHHUMAETCS KakK YTBEPKJICHHE,
pPacKpBIBAIOIIEE  CMBICI  CYHIECTBOBAHUSA
opranu3anuu’?

A. na;

b. HET.

5. N3  mnepeyucneHHBIX  DJIEMEHTOB
BBHIOEpHUTE TE, KOTOpPHIE BKJIIOYAIOTCS B
cojiepKaHue MHCCHH
(UBKYIBTYPHO-CIIOPTUBHON OpraHU3AINH:

A. pa3BUTHE, COBEpIICHCTBOBAHHE W

MOMYJSIpU3alysl BUIa COpTa B CTpa—HeE, Kpae,
ropojie, paioHe;

b. Mpornaraijia BHUAA CIOpPTa Cpeau
HaceJIeHUs;

B. pa3BUTHE MaTEPUATBLHO-TEXHUYECKOM
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0a3nl BHU A CIIOPTa,

I. MPOBEJICHUE TOJUTUKH B TOPOJIE
(kpae) B o0nacTu (U3UYECKON KYJIBTY Pbl U
CHOPTA;

. yBEIUYCHUE KOJIMYEeCTBa

3aHUMAIOIUXCA (U3NYECKON KyIbTypoH W
CIIOPTOM;

E. 3aIlUTa COLUAIBHBIX M TPYIOBBIX
IIPaB WICHOB CIIOPTUBHOIO KITy0a.

6. BriOepuTe M3 TEPEUNCICHHBIX BHUIOB
BOZHAarpaXACHUs TO, KOTOPOE  CILY>KHUT
YZI0BJIETBOPEHUIO IEPBUYHBIX OTPEOHOCTEM:

A. MOBBIILICHHUE B I0JXKHOCTH;

b. 00111eCTBEHHOE TTPU3HAHNUE;

B. MOpy4YEHUE UHTEPECHON PabOTHI;
I. [IpeMUsL.

7. OO0mue ¥ KOHKpeTHble (YHKIUU
MEHE/[PKMEHTa B CIIOPTUBHOM OpraHu "3alliH:
A. NEHCTBYIOT B €IWHCTBE, 00pa3ys
OIPEAECICHHBIN
OpraHU3alMOHHO-TEX "HOJIOTMYECKU I
MIPOLIECC;

b. JOTIOJIHSAOT IPYT APYTa;
B. 000co0IAr0TCS B rpoiiecce

pasesieHus Tpyaa.
8. IlepenopyueHue 3ajaHuil MOJTYMHEHHBIM
PYKOBOJMTEIIEM HA3bIBACTCA:

A. MIEPEKIIAJbIBAHUEM OTBETCTBEHHOCTH
Ha [IOJAYUHEHHOTO;

b. JIEJIETUPOBAHUEM ITOJTHOMOYM;

B. IIOBBIIIIEHHE npodeccuoHaIbHON

KOMIIETEHTHOCTH MOAYNHEHHOTO
9. Kakue QyHKIIMM MEHEHKMEHTA pa3IndaioT?
A. TJIaBHBIE U BTOPOCTETIEHHbBIE
OCHOBHBIE U KOHKPETHBIE
MEPBUYHbIE U BTOPUYHBIE
. OpTraHMU3aIMK U KOHTPOJIS

10. OcHOBHBIMH (PYHKIMSIMH MEHEKMEHTa
B (PM3NYECKOH KYIbTYpE U CIIOPTE SBISIOTCS:

— W@

A. OpraHu3alys 1 IIAHUPOBAHUS

b. IIJIAHUPOBAHUE U KOHTPOJIb

B. KOHTPOJIb U KOOPAMHUPOBAHHE

I. [IJIAHUPOBAHUS, opraHu3anus,

MOTHUBAIMSI, KOHTPOJIb, KOOPAUHUPOBAHUE WU
MOATOTOBKA KaJpOB

11. K koHKpeTHBIM ()YHKIIMSIM MEHEKMEHTA B
(bU3HYECKON KYIbTYpE U CIIOPTE OTHOCSTCS:
A. MOJIrOTOBKA CIOPTCMEHOB BBICOKOM
KBaTM (pUKAITIH

b. (hbU3MIECKOl BOCITUTAHNUE MOJIOEKH,
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OpraHu3aluu (GU3KYIBTYPHO-CIIOPTUBHON
paboTBl  C  HAcellGHHWEM,  IOATOTOBKA
BBICOKOKBJIN()UIIUPOBAHHBIX  CIIOPTCMEHOB,
MIOITOTOBKA CIIOPTUBHOTO pe3epsa,
IIPOM3BOJICTBA CIIOPTHUBHBIX TOBAPOB

B. OCYLIECTBICHUE  MEXKIYHAPOIHBIX
CIOPTUBHBIX CBSI3EH

I. Hay4yHOE u METOUYECKOE
oOecrieyeHne (PU3NUECKOr0 BOCIUTAHUA H
cropra

HepequL BOIIpOCOB  AJId IIOATOTOBKHU K

HK3aMeHYy:
1. Knaccudpukanus  ympaBieHUYECKHX
peLIeHui.
2. Tunosas CTPYKTypa

YIIPABJIEHYECKOTO PpEHICHUS W TpeOOBaHUS
HpPEIbsBIsAEMbIC K HEMY.

3. OTansl NPUHATHS PELICHHUS.

4. [TonsiTHe MeToa yrpaBiIeHNUS.

5. Knaccudukanus METO/IOB
yIpaBJIeHUS.

6. Br16op MeTo10B yripaBieHUsI

7. Kparko onummre npouecc NpUHATHS
peLeHui.

8. CornacHsl 11 Bbl C HEOOXOJUMOCTbIO

NpPUMEHEHHs  pa3HOOOpa3HBIX  METOJOB
yIpaBJIEHUS COTPYIHUKAMH B OpraHU3aLuu?
9. Kakwne METO/IBI yIIpaBJICHUS
HaunOosnee 3¢ (HeKTUBHBI B criopte?

IIpakTH4yeckne 3a1aHus:

1. IlepeuricnuTe METOABI YIIPABICHUS.

2. OyHKUMM U MPUHUUIBI CIIOPTUBHOTO
MEHEKMEHTA.

3. IToaroroska u KBas(puKaIms
VIIPaBIICHIIEB-MEHEKEPOB
3agada

Brl HavyaJILHUK oTaelna. B oTHele
HanpsDKeHHass 00CTaHOBKA, CPBIBAIOTCS CPOKHU
BBITIOJIHEHHS pa0boT. He XBaTaeT COTpyIHHUKOB.
Bole3xkass B KOMaHAMPOBKY, BbI CIy4aillHO
BCTpPEYAETe CBOIO MOAYMHEHHYIO — MOJIOIYIO
)KGHH_[I/IHy, KOTOpaSI y)Ke IBEC HCOACIIN
HaxoauTcsa Ha OonbHMYHOM. HO BEI Haxomgute
ee B mNoJHOM 31paBud. OHa KOro-to ¢
HETEpPIEHUEM BCTPEYAET B a3POIOPTY.

3ajanusi Ha  pelleHWe  3aaa4 U3




Kon Nuaukatop 1oCTHREHUS

OueHoYHbIE CPEACTBA
HHAUKATOpPa KOMIICTCHIIUH

npogdeccuoHaILHOM odsacrTu,
KOMILJIEKCHbIE 32/ IaHNSI:

[IpuBenure  mnpumepsl  (QopMalbHBIX U
He(OpMaTbHBIX  OpraHU3alln, YJIeHaMu
KOTOpPBIX BBl SBJISIETECh WU C KOTOPBIMU
UMEIH JEIO0.

Bri6epute Cl0XHYIO OpraHu3alnio, KOTOPYIO
JIOCTaTOYHO XOPOLIO 3HAETE, U IocTapaiTech

KOHKPETU-3UPOBATh OIMCaHHBIC HIDKE
XapaKTePUCTHKH.

1) Hemu:

2) OCHOBHBIE pECYpPCHI:

3) Baxneiimme (akTopbl BHEITHEH
Cpenpl:

4) [TposiBiieHUsT TOPU3OHTAIBLHOTO

pazzneneHus W KOONepaluH Tpyda W
HEKOTOpbIE MIPOTUBOPEUUS B Lemsax
OpraHu3aluu U €€ MOAPA3ACIICHHN:

5) IIposiienus BEPTUKAIBHOTO
paszzneneHuss Tpyda M OCHOBHBIE YpPOBHU B
YIPaBJIEHUYECKON HepAPXUU:

[lepeuncnure OCHOBHBIE OTIWYMS PabOTHI
MeHekepa OT paboThl HCHOJIHUTENS U
HA30BUTE OCHOBHBIE MPUUMHBI TAKUX OTIUYMM.

0) Ilopsimox poBeneHMS POMEKYTOYHOM aTTECTAINH, TOKA3aTEN U KPUTEPUHU OIICHUBAHUS:

Ilpumepnaa cmpykmypa u cooepicanue nyHKma:

[TpomesxyTouHas aTTecTanys Mo JUCUUIUINHE «MeHEeIKMEHT (PU3MUECKON KyIbTyphl U CIIOPTa»
BKJIIOUAET TEOPETUYECKUE BOIIPOCHI, MTO3BOJISIOIINE OLIEHUTh YPOBEHb OCBOEHUS 00yUaIOLUMUCS
3HaHUHM, M TpaKTHYECKHE 3a/laHusl, BBIABISIONIME CTENEHb C(HOPMUPOBAHHOCTH YMEHMH U
BJIQJICHUH, IPOBOAUTCS B (hopMe 3a4ueTa ¢ OLIEHKOM.

Ilokazamenu u Kpumepuu OUeHUBAHUA 3a4emMa ¢ OYEHKOUL:

— Ha OLEHKY «OTJHYHO» (5 0amnoB) — oOyyaroluiicss JEMOHCTPHUPYET BBICOKUN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHCTEMaTHYeckoe U TIIyOOKoe 3HaHHe
yueOHOro Marepuasga, CBOOOJHO BBIMOJHSET MPaKTUYECKHE 3a/laHus, CBOOOJHO OIEepUpyeT
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYalUX MOBBIIICHHOMN CI0KHOCTH.

— Ha OILIEHKY «xopomo» (4 Oamna) — oOyyaroluiics JEMOHCTPUPYET CpEeIHUN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHLIMH: OCHOBHBIE 3HAHMSA, YMEHHMsS OCBOCHBI, HO JOIMYCKaIOTCS
HE3HaYUTeNbHbIE OIIMOKN, HETOUHOCTH, 3aTPYAHEHHUS [IPH aHATUTUYECKUX OIEepallusiX, IEpeHoce
3HaHUHM U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIHH.

— Ha OLIEHKY «YyI0BJIETBOPHUTEJbLHO» (3 Oamia) — oOyyarouuiicss JT€MOHCTPUPYET MOPOTOBBIi
yYpOBEHb C(OPMHUPOBAHHOCTH KOMIIETCHIIUI: B X0JI¢ KOHTPOJIBHBIX MEPONPUATHHA JOMYCKaIOTCS
OLIMOKM, MpPOSBISIETCS OTCYTCTBUE OTAEIbHBIX 3HAHMUN, YMEHHH, HaBBIKOB, OOy4aroIIMics
UCTIBITHIBACT 3HAUUTENIbHBIC 3aTPYJHEHHS TPU ONEPUPOBAHUM 3HAHUSMHU U YMEHHUSMHU IPH UX
IIEPEHOCE HAa HOBBIE CUTYAIUH.

— Ha OIEHKY «HEY/I0BJIeTBOPUTEILHO» (2 6amia) — oOydJaromuiicss JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTHuecKoro MaTepuaa, JOMyCcKaeT CyllleCTBEHHbIE OINOKH, HE MOXKET ITOKa3aTh
MHTEJUICKTYaJIbHBIC HABBIKU PEIICHUS MPOCTHIX 3a1ad.




— Ha OLICHKY «HeY/10BJ1eTBOPUTEILHO» (1 Oamn) — oOyuaromuiicss He MOXeET IoKa3aTh 3HAHHs Ha
YPOBHE BOCIIPOU3BEICHHSI U OOBSICHEHUS] UH(OPMALIMH, HE MOKET [10Ka3aTh UHTEIJIEKTYyaJIbHbIE
HAaBBIKU PEUIEHMsI IPOCTHIX 3a]a4.



