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Pabouas nporpamma cocrasieHa Ha ocHoe ®I'OC BO no HanpapieHHIO IOArOTOBKH
46.03.02 JOKYMEHTOBEJIEHUE U APXUBOBEJIEHME (ypoBens Gakanappuata) (mpuKas
Muno6puayku Poccun ot 06.03.2015 . Ne 176)

PaGowass mporpamma paccmoTpeHa M onoOpeHa Ha  3aceiaHMM  Kadeaphl
[lerarorugyeckoro 06pa3oBaHus ¥ JIOKyMEHTOBE/ICHHS
30.01.2020, mporoxon Ne 5 M
3as. kadenpoit ( C.C. BenukanoBa

Pa6ouas nporpamMma oo0peHa METOIHUECKOI KC vHcefie
11.02.2020 r. nmporoxon Ne 5

~Z

ITpencenarens T.E. A6pam3on

PaGouast npdrpamma cocTaBiieHa: /m
3aB. Kadenpoii [10Ou/], KaHJI. IIe/l. HayK CJ C.C.BenukanoBa

Penensent: / >

Crapumii apxuBucT apxuBa [IAO "MMK" | 5 C.A.
beno6opoosa




JIucT aktyanusanuu padoyeii nporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2021 - 2022
yueOHOM rofy Ha 3aceqanuu Kadeapsl Ilemarornueckoro oopa3zoBaHus U TOKyMEHTOBEACHUS

IIpotokom ot 20 1. Ne
3aB. kadeapoii C.C. BennkanoBa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2022 - 2023
y4eOHOM roy Ha 3acenanuu Kadeapsl [lemarornyeckoro oopa3oBaHus U TOKyMEHTOBEACHUS

[Ipotokom o 20 r. Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM roy Ha 3acenanuu Kadeapsl [lemarornyeckoro oopa3oBaHus U JIOKyMEHTOBEICHHSI

IIporokom ot 20 1. Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2024 - 2025
y4eOHOM rofy Ha 3aceqanuu Kadeapsl Ilemarornyeckoro oopa3oBaHust U JOKYMEHTOBEICHHS

[Ipotokom oT 20 . Ne
3aB. kadenpoii C.C. Benukanona




1 Iles1u ocBOEHUSI I CHUTLTHHBI (MOLYJI51)

HenssMu OCBOGHMSI TUCLUMIUIMHBI (MOAYJsl) «YTIpaBICHUE YETOBEYECKUMH PECYPCAMU»
SIB-JIAFOTCS: OBJIAJICHUE CTYACHTAMH 3HAHUSMH O POJIM YEJIOBEKA B OPraHU3alluH, COBPEMEHHOM
KOHIENIINH YIIPaBJICHUS TEPCOHATIOM, 00 OCHOBaX (DOPMHPOBAHUS U OPraHU3AIUU CHUCTEMBI
YIPaBJICHUS TIEPCOHATIOM, O TEXHOJOTHUHU YIPABICHUSI TIEPCOHAIIOM U €ro Pa3BUTHH, 00 OIEHKE
3¢ (HEeKTUBHOCTH CUCTEMBI YIIPABICHUS MEPCOHAIIOM, a TAK)KE OCHOBHBIMU HABBIKAMH TPAKTHYE-
CKOM peain3aliy YKa3aHHbIX HAIIPABJICHUH JeATETHHOCTH.

2 MecTo TMCHHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa YIpaBiieHHE 4eJOBEYECKHMMH pecypcaMH BXOJIUT B BAPMATUBHYIO 4acThb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBI.

Jns  n3ydeHus  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

Jns  wu3ydeHWs  JUCHUIUIMHBI ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAJCHUSA),
cOpMHUpOBAaHHBIE B pE3ylbTaTe H3YyYEHHUs 3HAHUM, MOIYYEHHBIX HOpPU M3YYEHUH TaKuX
HIKOJIBHBIX KypcoB Kak «OO01iecTBo3HaHue», «Mcropus»

3nanus (YMEHHs, BIAJICHUS), TOJyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yYeHUS TUCHUILINH/TIPAKTHK:

[Ipon3BoaCcTBEHHAS — IPEAUIIIIOMHAs IPAKTUKA

IToaroroBka K caue u caada rocyJapCcTBEHHOIO IK3aMeHa

ITonroToBka K 3aluTe 1 3aIMTa BBITYCKHON KBAJIM(UKAMOHHON paboThI

IlepcoHanbHbIe JaHHBIE U UX JOKYMEHTHPOBAaHHUE

Kanposoe nennonpous3BoacTso

Kanposas nonautuka

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yUeHust

B pesynbrare OCBOEHMS JUCHUIUIMHBI (MOAYNs) «YTpaBlieHUE YEIOBEUECKUMHU
pecypcammy 00ydJaroLuiics 10KEeH 00J1a1aTh CIeTyIOIUMHI KOMITETEHIUAMU:

CTpyKTypHBIit [Tnanupyemble pe3ynbTaThl 00y4eHUs
JIEMEHT
KOMIIETEHIIMH

[1K-26 BnaseHueM HaBbIKaMH 00pabOTKM JJOKYMEHTOB Ha BCEX 3Talax JOKyMEHT0000poTa,
CUCTEMAaTH3alllH, COCTABIICHUSI HOMEHKJIATYphl A€l

3HaThL TCOPCTUUCCKHUX MTOAXO0A0B U OCHOBHBIX IMPUHIUIIOB U MCTOA0B
YIIOPpAOOYCHU A JAOKYMCHTOB; IIOpAAKA OpraHru3alud JOKYMCHTOB B
KOMIIJICKCBI

YMeTh AHAJIIU3UPOBATH COCTAaB JOKYMCHTAINUN OpraHu3aliii B COOTBCTCTBHUU C

YCTaHOBJICHHBIMH TPEOOBAHUSMHU, PEATU30BATh HA MTPAKTUKE
YIOPSI0YeHHE KOMIUJIEKCOB IOKYMEHTOB U MH(POPMAITMOHHBIX TOTOKOB B
COOTBETCTBUH C YCTAHOBJICHHBIMHU METOJIaMU U TIpUEMaMu; 00padaThIBaTh
JOKYMEHTHI Ha BCEX dTamax JOKyMEHTO000pOoTa, CUCTEMAaTU3HPOBATh U
COCTaBJISITh HOMEHKJIATYpy JeJl.

Bnaners MPUHIIMIIAMA U METOJIaMH YIOPSAOYEHHS COCTaBa JOKYMEHTOB U
MH(OPMALIMOHHBIX MTOKa3aTeseil; HaBbIkaMu 00pabOTKH JOKYMEHTOB Ha
BCEX JTarax JJOKyMEHTOO00OpOTa; HaBhIKaMu cOoopa, 00001eHus,
CUCTEMAaTH3aIlNH U aHAIN3a (PAKTHYECKHUX JTAHHBIX; HABBIKAMHU
COCTaBJICHUSI HOMEHKJIIATYPHI eIl

[TK-27 criocoOHOCTBIO MPUHUMATD y4acTHe B pabOTe MO MPOBEACHUIO SKCIIEPTH3BI IIEHHOCTH
JIOKYMEHTOB




3HaTh

MOHATUC 3KCIICPTU3BLI ICHHOCTH JOKYMCHTOB

VYmeTb

MIPOBOJUTH SKCIEPTU3Y LIEHHOCTH JOKYMEHTOB

Bnanets

METOAAMHU IPOBEIEHUS SKCIIEPTU3bI LIEHHOCTH JOKYMEHTOB Ha BEICOKOM
YpOBHE




4. CTpyKTYypa, 00bEM U coiepKaHue TUCUMTILTHHBI (MOIYJIs1)
OO0mas TpyA0eMKOCTh AUCIHILTUHBI cOCTaBiseT 1 3adeTHhIX eauHuIl 36 akaja. 4acoB, B TOM

qHUCIIe:

— KOHTaKTHas pabora — 18,1 akas. 4yacos:
—aynuTtopHas — 18 aka. yacos;

— aeayautopHas — 0,1 akan. yacos

— camocTosTeapHas padora — 17,9 akaz. 4acos;

®dopma aTTeCTalMu - 3a4ET

AynutopHas s s
KOHTaKTHast paboTa E = dopma TeKyLero
=
Paszen/ Tema g (B akaj. yacax) E > Bun 3 KOHTpOJIS Kon
S 3 © | caMOCTOSITENBEHOM | yCIeBaeMOCTH U
JUCIUATIIAHBI S g . | KoMmeTeHIH
@) 5 g £ paboThl NPOMEXYTOYHOH
mab. | mpaxr.
Tlek. p 'S aTTecTaluu
3aH. 3aH. | O &
1. PA3JIEJT 1.Ctpareruueckoe
yIpaBiieHHE MIEPCOHATIOM
OpTraHu3aIII
Wzyuenue Beimonnenue:
OCHOBHOM 1 IIpakTueckoro
OMOJIHU-TEIBHOM | 3amanus 1, Tecta k
1.1 Kagposas nonntika 094 |09 [* A ' TIK-26, TIK-27
TUTepaTypel o | pasme-my 1, wactu
HCLHII-TTHHE, K.p., UTOTOBOT'O
KOHCITEKTa JICKIUH TecTa
1.2 Crpaternueckoe Wzyuenue Brimonnenue:
yIpaBieHHE OpraHu3anuen OCHOBHOM M IIpakTudeckoro
Kak HCXOHAs OIOJIHUTENBbHOM | 3amanus 1, Tecta k
A 094 [ 09 [* A ' TIK-26, TTK-27
MPEANOChUIKa CTpaTrernye- JIUTEPATYPHI 110 pasaeny 1, yactu
CKOTO  yIpaBJIeHUsS €€ JMCIUTIINHE, K.p., HATOTOBOTO
MEPCOHAIOM KOHCITEKTa JICKI[HI TecTa
BrimonaeHne:
Cucrema
1.3 Cucrema IIpakTudeckoro
CTPaTErHYECKOI0 CTpaTeruacckoro saganus 1, Tecra k
p 094 | 09 | ynpasrenns ' TIK-26, [TK-27
ynpaBieHuss —nepcoHainom| 1 paszae-ny 1, vactu
MIEPCOHAIIOM
OpraHu3aIu K.p., HTOTOBOTO
OpraHu3aluu
TecTa
Nzyuenue Brinonnenue:
OCHOBHOI1 1 IIpakTueckoro
1.4 Crparerust ynpaBiaeHHUs OIOJIHU-TEIBHOM | 3amanus 1, Tecra k
P yrp 094 | 09 |* A ' TK-26, [1K-27
MEPCOHAIIOM OpTraHU3aIMU JUTEpaTypsl Mo | pasme-ny 1, wactu
JMCIUIT-TINHE, K.p., HTOTOBOTO
KOHCIEKTa JICKIUH TecTa
N3yuenue Brimonsenune:
OCHOBHOM 1 IIpakTuaeckoro
1.5 Pecanmzanus crpaTeruu ONOJIHU-TCNIBHOM | 3amanus 1, Tecta x
ti C1p 09 |[094 " A ! TIK-26, TIK-27
YIpaBIEHUS IEPCOHATIOM JUTEpaTyphl o | pasge-ny 1, wactu
JHCILIHII-TTHHE, K.p., UTOTOBOT'O
KOHCITEKTa JICKIUH TecTa
Uroro no pazaeny 4,66 | 4,54




2. Pasznen 2. OCHOBEI
OpraHu3allud  HCIOJb30-BaHUA
YeJIOBEUECKUX pecypcoB
KOMITAHHH
Brimonnenue:
Opranu3zanus
IIpakTuaeckoro
2.1 Opranumzanus Tpyaa Tpy/a KaK 3JIeMEHT
3amanud 2, Tecta K
Kak 3JIEMEHT OpraHH3alluu 0,94 0,9 OpraHu3aluu TIK-26, TIK-27
paszae-iy 2, yactu
OH3HEeC-TIPOLIECCOB OusHec-
K.p., UTOTOBOT'O
MIPOIIECCOB
TecTa
Uzyuenne Brimonnenwue:
2.2 OCHOBHBIC TMPUHIIUIIEI OCHOBHOM H [IpakTuueckoro
HOPMHPOBaHUS, JOIOJIHU-TENBHOM | 3amanus 2, Tecta
PMHP ’ 094 | 09 ! TK-26, [IK-27
pa3zeneHuss U Koolepaiu JIUTEPATyphI 0 | pasze-iy 2, 4acTu
Tpyna JHMCIUIT-TIUHE, K.p., HTOTOBOTO
KOHCIIEKTAa JICKIIUH TecTa
Nzyuenne Brimonnenue:
2.3 [InanupoBanue OCHOBHOI1 1 IIpaxTugeckoro
HCTIOJIB30BAHUS JOIOJIHU-TENBHOM | 3amanus 2, Tecta K
094 | 09 A ! TIK-26, [IK-27
YeJIOBEYEeCKUX  PECypcoB JUTEPATyphl 0 | pasme-ity 2, yactu
KOMITaHHH JMCIUIT-TINHE, K.p., HTOTOBOTO
KOHCITEKTa JICKI[Hi TecTa
N3yuenne Brimonsenue:
OCHOBHOM 1 IIpakTuaeckoro
2.4 Onpenenenue JIOTIOJIHU-TEJILHOM | 3amanus 2, Tecra k
norpebHocTH  (QUPMBI B 0,94 0,9 : TIK-26, I1K-27
JUTEPATyphI 0 | pasme-iy 2, yactu
YeJI0BEYECKUX pecypcax
JHUCLIHII-TTHHE, K.p., UTOTOBOT'O
KOHCITEKTa JICKIH TecTa
HWroro no pazaeny 3,76 3,6
3. Paznen 3. Texnonorusa
yIpaBJieHHUS pa3BuTHEM
repcoHaa OpraHu3aIli.
VYmpasnenue MOBEICHUEM
TIepPCOHANIA OPTAHU3AIHH
Nsyuenune
OCHOBHOM 1 Bremmonnenue: Tect
3.1 Haem, otbop u mpuem JTOTIIOJIHU-TENBHOM | K pasfeny 3, yacTu
» OTOOp M TP 094 | 09 Pasieny o, TIK-26, [IK-27
nepcoHana JIUTEPATYPHI 110 K.p., UTOTOBOT'O
JMCIUIT-TINHE, TecTa
KOHCIIEKTA JICKIUI
3.2 CoBpeMeHHbIC
Nsyuenue
ITOJIXOIBI K .
OCHOBHOM U Bremomsaenne: Tect
(bopmmpoBanuio JIOIOJTHU-TEIBHOM | K pasaeny 3, 4acTu
YEeJI0BEUECKUX pecypcoB 0,94 0,9 p Yo TIK-26, TIK-27
JUTEPaTypPHI TIO K.p., HTOTOBOTO
KOMITaHHH: ayTCOPCHHT,
JHCLIMII-TTHHE, TecTa
ayrcradGuHr u N
. KOHCITEKTa JICKIH
ayTIUICHCMEHT MepcoHaa
Nzyuenue
3.3 Conpanusanus, OCHOBHOI 1 Bremonsaenne: Tect
npoopreHTaLINS u OIOJIHU-TEIBHOM | K pasaeny 3, yacTu
podopuenTai 094 | 09 [~ paszeny 3, TK-26, TIK-27
Tpy/nOBast ajanrarus JIUTEPATypPHI 110 K.p., UTOTOBOT'O
nepcoHaa JHMCIUIT-TIUHE, TecTa
KOHCITEKTa JIEKIH




Uzyuenne

34 VYnpasnenue N
. OCHOBHOM 1 Brmonnenue: Tect
HHAMBIALYILHON JIOIIOJIHU-TENILHOM | K pasaeny 3, yactu
JIEATEHOCTHIO 094 | 09 Pasieny , TIK-26, TIK-27
JUTEpPaTypsI IO K.p., HTOTOBOTO
COTpYZIHHKA. PaszButne
JHCLHII-TTHHE, TecTa
Kapb-epBl .
KOHCITEKTa JICKIUH
Wzyuenne
OCHOBHOM M Brimonnenue: Tect
35 JlumepcTBo B OIOJIHU-TENBHOM | K pasgeny 3, yacTu
AP 094 |09 [* Pasieny o, TIK-26, TIK-27
OpTraHHU3aIIH JUTEpPaTypsI IO K.p., HTOTOBOTO
JHCLHII-TTHHE, TecTa
KOHCITEKTa JICKIUH
Wzyuenne
OCHOBHOM M Brimonnenue: Tect
3.6 Ynpasyieame JOIOJIHU-TEIBHOM | K pa3aeny 3, 4acTu
KOH(IIUKTaMU Ha 094 | 09 p Yo TIK-26, T[IK-27
JUTEPaTypPHI IO K.p., HTOTOBOTO
MIpeMPHUITHN
JHUCLHII-TTHHE, TecTa
KOHCITEKTa JICKIUH
Wzyuenue
3.7 ®dopmMmupoBaHue OCHOBHOI1 1 Bemonnenue: Tect
KOPIOPAaTHUBHOM OIIOJIHU-TENBHOM | K pasgeny 3, yactu
priop y 094 | 09 [* pasieny o, TK-26, TIK-27
(opranu3anuoHHOK ) JIUTEPATYPHI 110 K.p., UTOTOBOT'O
KYJIBTYPHI IPEAIPUSTHS JMCIUIT-TIAHE, TecTa
KOHCIICKTA JICKIUI
Hroro no pazaeny 6,58 | 6,3
4. Pazmen 4. VYmupasneHue
MOTHBALMEH " cHUCTeMaMu
BO3HATPaXKIEHUS nepcoHaa
KOMITAaHHH
W3zyuenue
4.1 MoTuBaus nepcoHaa: yHeHs
OCHOBHOM 1 Bremomaenne: Tect
SKOHOMITECKOC, JONOJIHU-TEIBHOM | K pa3aeny 4, yactu
yIIpaBJieHuecKoe u 0,94 | 09 pasieny %, TIK-26, [TK-27
JUTEPaTypPHI TIO K.p., ATOTOBOTO
IICHXOJIOTMYECKOE
THCLHII-TTHHE, TecTa
coJiepKaHue .
KOHCITEKTa JICKIIH
Nsyuenue
4.2 Bosznarpaxnenue OCHOBHOI 1 Boimonnenue: Tect
IepCcoHalia ¥ oriaTa Tpyaa: OITOJIHU-TEILHOM | K pa3aeny 4, yacTu
p Py 094 | 09 [* pasjieiny &, TK-26, TIK-27
CYLIHOCTb, 1eTH, GOpMBI U JIUTEPATYPHI 110 K.p., UTOTOBOTO
CHCTEMBI JMCIUIT-TINHE, TecTa
KOHCIIEKTA JICKIIUI
Nsyuenue
OCHOBHOM 1 BEINOJIHEHHBIN:
4.3 Tlnanuposanue (onna nononaau-teapHo | Tect k paspeny 4
3apaboTHOM IUIATHI 1,12 | 1,66 p M TIK-26, TIK-27
JIUTEPATYPHI 110 4acTH K.p.,
KOMITAaHHH
JMCIUIT-TINHE, HTOrOBOI'0 TECTa
KOHCIIEKTa JIEKIIUI
Uroro no pazaeny 3 3,46
Uroro 3a cemectp 18 17,9 3a4ET
HTtoro no qucuuIuinHe 18 17,9 3a4eT IIK-26,I1K-27




5 O0pa3oBartejibHbIE TEXHOJIOTHH

1. TpamunmoHHbIE 00pa30BaTENbHBIE TEXHOJOTHH OPHEHTUPYIOTCS HAa OpraHU3aIUIo
00pa3oBaTeNbHOTO  MpOLlecca, MPEANOJAralIlyl0 MPsIMYI0  TPaHCISAIUI 3HAHUA  OT
[penoaaBaTess K CTyIeHTY

@opMbl y4eOHBIX 3aHATHI C UCIIOJIb30BAHUEM TPAAUIIMOHHBIX TEXHOJIOTHI:

NudopmanmronHas nexus

CemuHap

[IpakTudeckoe 3aHsITHE, MOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMECHHI M HABBIKOB I10
MPEIOKEHHOMY aIrOPUTMY.

2. TexHOIIOTUH TPOOIEMHOTO O0yUYCHHUS.

®opmbl y4eOHBIX 3aHATHUH € UCIIOIB30BAHUEM TEXHOJIOTUN MPOOIEMHOI0 O0yUYEHHUS:

[TpoGnemHuas JeKius

Jlexumst «BaBoemM» (OMHApHAS JICKITNS)

[TpakTudeckoe 3aHsATHE B POpME MTPAKTUKYMA .

[IpakTuueckoe 3aHsATHE HAa OCHOBe Keiic-merona. Keiichl 0a3upyroTcs Ha pealbHOM
(aKTHUECKOM MaTepHase WIn e IPUOIMKEHBI K peabHON CUTYaIHH.

3. UrpoBble TEXHOIOTUU — OpraHHU3aIys 00pa3oBaTeNLHOrO MpoIecca, OCHOBaHHAs Ha
PEKOHCTPYKIIMH MOJIEIICH MOBEICHHS B paMKaX MPEJI0KEHHBIX CIICHAPHBIX YCIOBUIA.

@opmbl y4eOHBIX 3aHSATHI C UCIIOJIb30BAHUEM UTPOBBIX TEXHOJIOTHH:

VYyebnas urpa.

[enosas urpa.

Ponesas urpa .

4. TexHOJIOTUH TPOEKTHOI'O O0YUYEHHUSI.

OcHOBHBIE TUTIBI TPOEKTOB:

HccnenoBaTenbCkuid IpOEKT

TBOpUYECKUI1 TPOEKT.

NHupopmalinoHHBIN TPOEKT.

5. HTepakTUBHBIE TEXHOJOTUU — OpPraHu3alnsg 00pa3oBaTENbHOIO IMpoliecca, KOTopas
npeJinoiaracT akTUBHOE U HEJTMHEHHOE B3aUMO/IeHCTBUE BCEX YUACTHHUKOB, JTOCTH)KEHNE HA ATON
OCHOBE JIMYHOCTHO- 3HAUYMMOTO s HHUX oOpa3oBaTenbHOro pe3ynpTaTa. Hapsgy co
CICIUAIM3UPOBAHHBIMA ~ TEXHOJIOTHSMH  TaKOro  poJa  MPUHIUN  WHTEPAKTHBHOCTH
MPOCJIEKMUBAETCS B OONBIIMHCTBE  COBPEMEHHBIX  0Opa30OBaTENbHBIX  TEXHOJOTHUH.
HHTEepaKTUBHOCTD MOAPA3YyMEBAET CYOBEKT-CyOBEKTHBIE OTHOILIEHHUS B X0Jie 00pa30BaTEeIbHOTO
mpolecca u, Kak ciencTue, (GopMUpOBaHUE caMOpa3BUBAIOLIEICS HHPOPMAITMOHHO-PECYPCHOM
CpEeJbL.

@opmbl yueOHBIX 3aHATHI C UCIOIB30BAaHUEM CHEIHATU3UPOBAHHBIX WHTEPAKTHBHBIX
TEXHOJIOTHIA:

Jlexiust «0OpaTHOM CBSI3U» — NEKIUSI—TIPOBOKAIIUS

Cemunap-auckyccus

6. adopmaIimoHHO-KOMMYHHUKAITMOHHBIE 00pa30BaTEIbHBIE TEXHOIOTHH !

Jlexuus-Bu3yanusanuss — HW3JI0KEHUE COJIEpP)KaHUs CONPOBOXKIACTCS TMpe3eHTaluei
(TeMoHCTpaIe yueOHBIX MaTepHalioB, MPEICTABICHHBIX B Pa3IMYHBIX 3HAKOBBIX CUCTEMaX, B
T.4. WUTIOCTPATHUBHBIX, TPaUIECKHX, ayIHO- U BUICOMATEPHAIIOB).

[IpakTudeckoe 3aHsATHE B POpMeE TPE3CHTAIINH.

Yar-3ansTHs.

Be06-3ansTusi.

TenexondepeHUy.

6 YueOHO-MeTOUYeCKOe 00ecnieueHHe CaMOCTOSITeIbHOM padoThI 00y4yalommxcst
[Ipencrasneno B mpunoxxkenuu 1.



7 OueHOYHBIE CPeACTBA AJisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypa:

1. YnpaBnenue yenoBeueckuMu pecypcamu B 2 4. YacTh 1 © yueOHUK U IPaKTU-KyM ISt
akageMmudeckoro OakamaBpuara / C. A. Bapkos [u ap.] ; mox penakiueii C. A. bapkosa, B. U.
3y6koBa. — Mocksa : M3natensctBo IOpaiit, 2019. — 183 ¢. — (baka-maBp. AxaneMuueckuit
kypc). — ISBN 978-5-9916-7303-7. — Tekcr : anekrponnsiii // DBC Opaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/433211

2. YrpaBieHue 4eI0BeYeCKUMHU pecypcamu B 2 4. YacTh 2 © yueOHUK U MPAKTH-KYM IS
akageMmudeckoro 6akamaBpuara / C. A. bapkos [u ap.] ; orBeTcTBeHHBIH pe-nakTop C. A. bapkos,
B. U. 3yb6koB. — MockBa : HzmarenbctBo FOpaiit, 2019. — 245 c. — (bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-9916-7304-4. — Tekcr : anexkrpon-Hbiii // DBC HOpaiir
[caitr]. — URL.: https://www.biblio-online.ru/bcode/434312

3. Xpyukuii, B. E. Onenka nepconana. COanaHCUpOBaHHAasi cHUCTeMa IOKazareneu !
yueOHoe ocobue s By3oB / B. E. Xpyukwuit, P. A. Tonmaues, P. B. Xpynkuit. — 3-e uzn., ucnp.
u gor. — Mocksa : MU3garensctBo FOpaiit, 2020. — 208 ¢. — (Bsicmiee obpazobanue). — ISBN
978-5-534-06638-8. — Tekcr : anekrponnsiii // IBC HOpaiir [caiit]. — URL: http://www.biblio-
online.ru/bcode/452643

4 KopHueiiuyk, b. B. PeiHOK Tpy/a @ yueOHUK [uis akajemudeckoro Oakanaspuara / b. B.
Kopueituyk. — 2-e u3g., ucnp. u gon. — Mocksa : U3parensctBo FOpaiit, 2019. — 263 ¢. —
(bPakanaBp. Akagemuueckuit kypc). — ISBN 978-5-534-07391-1. — Tekcr : 31ekTpoHHbIi //
3BC Opaiir [caiit]. — URL: http://www.biblio-online.ru/bcode/434413

5.KoHCy/IbTUpOBAaHUE B YIIPABICHUYU YEIOBCUSCKIMMHU pecypcamMu : yued. mocobue / mox
pen. a-pa comnuon. Hayk, npod. H.W. llatanosoit. — M.: UHOPA-M, 2019. — 221 c. + [om.
Marepualibl [DIeKTPOHHBINA pecypc; Pexum moctyma http://www.znanium.com]. — (Beicmiee
oOpaszoBanue: bakamaBpuar). - ISBN 978-5-16-003824-7. - Tekcrt : snextponssii. - URL:
https://znanium.com/catalog/product/1007094 (mara oGpamenus: 28.09.2020). — Pexum
JOCTyTA: TIO TIOJIITUCKE.

6.3aBpsuioBa, E. K. VYmpaBneHue pa3BUTHEM 4YEJIOBEYECKHX pPECypcoB: YueOHHK /
3aswsnoBa E.K., Jlatyxa M.O. - CII6:CIIoI'Y, 2017. - 252 c.: ISBN 978-5-288-05737-3. - Tekcr :
sanexktponHbii. - URL: https://znanium.com/catalog/product/999723 (nara oOpaieHus:
28.09.2020). — Pexxum focTyma: 1o moAmucKe.

0) lonotHuTEIBHAS TUTEPaTypa:

1. VYmpapiieHHe 4YeIOBEYSCKUMHU pecypcaMH . YUeOHHUK W TPAKTHKYM JUIS aKaje-
muueckoro Oakanaspuata / O. A. Jlammosa [u ap.] ; mox o6meit penakuueit O. A. JlammoBoit. —
Mockga : MznmatenberBo FOpaiit, 2019. — 406 c. — (bakamaBp. AkajaeMH-9eCKUi Kypc). —
ISBN 978-5-9916-8761-4. — Tekcr : snekrponnsid // 3BC IOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433053

2. KaumoB, K. T'. VmpaBnenuwe uenoBe4eCKUMHU pecypcaMu: MpodeccruoHaIbHOe
oOyueHHe W pa3BHTHE . YUeOHHK s akagemuueckoro OakamaBpuara / K. I'. KsasumoB. — 2-¢
u3M., nepepad. u nom. — Mocksa : M3narensctBo HOpaiit, 2019. — 202 c. — (YHUBEpPCUTETHI
Poccun). — ISBN 978-5-534-09762-7. — Tekcr : anextponnsiii // DbC KOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/428517

3. YrpagiieHue 4eTOBEUCCKUMHE pecypcami | yueOHUK i By30B / 1. A. Mak-cumiieB [u
np.] ; mon penakmueit M. A. Makcumiesa, H. A. TopenoBa. — 2-e uzn., ne-pepad. u gom. —
Mocksa : U3natensctBo IOpaiit, 2019. — 467 c. — (Bricmee o6pazo-Banne). — ISBN 978-5-
534-99951-8. — Tekct : anekrponnsiii // DBC HOpaiit [caiit]. — URL: https://www.biblio-
online.ru/bcode/446580



https://www.biblio-online.ru/bcode/433053
https://www.biblio-online.ru/bcode/428517
https://www.biblio-online.ru/bcode/446580
https://www.biblio-online.ru/bcode/446580

4.0px¢roB, 0. I'. AyTcopcuHT B yrpaBJIeHHH [IEPCOHATIOM | YYCOHUK ¥ PAaKTUKYM 7151 By30B / 1O.
I'. Operos, FO. B. lomkenkoa, C. B. Manuaun. — MockBsa : U3narensctBo FOpaiit, 2020. —
389 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-01055-8. — Tekcr : anexrponnsiii // DbC
FOpaiir [caiit]. — URL.: http://www.biblio-online.ru/bcode/450014

5.Jletineka, A. B. YpaBieHre 4eTOBEUCCKUMH PeCypcaMH . yu4eOHHUK st OakanaBpoB /
A. B. [leiineka, B. A. becnanbko. - 2-e u3a., crep. — MockBa : H3ngarenbcko-Topronas
kopnopanus «/lamkos u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - TekcT : 37€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/1093439 (nara oopamenus: 28.08.2020). — Pexxum
JOCTYTA: MO MOJIITUCKE.

B) MeTonuyeckue ykazaHus:

1.UcaeBa U. }O. TexHonOrus MpOEKTHPOBAHUS WHAMBHUIYAIbHBIX 0Opa30BaTENIbHBIX
MapIpyToB [InekTpoHHbIH pecypc] : yuebHo-meToauueckuii komruieke / U. 10. Ucaesa ; MI'TY.
- Marnutoropck : MI'TY, 2015. - 1 saekrpon. ont. auck (CD-ROM). - Pexxum mocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=1158.pdf&show=dcatalogues/1/1121
261/1158.pdf&view=true . - MakpooOBEKT.

2.UcaeBa, O. M. YmpaBieHHe 4eI0BEUSCKUMH PECYpCaMH : yYEOHUK U MPAKTHKYM IS
By30B/ O. M. Ucaesa, E. A. TIpunopoBa. — 2-¢ u3a. — Mocksa : M3natensctBo FOpaiit, 2020. —
168 c. — (Bsiciiee oopaszoBanue). — ISBN 978-5-534-06318-9. — Tekcr : anexrponnsiii // 96C
IOpaiit [caiit]. — URL: http://www.biblio-online.ru/bcode/451252  (nata oOpaiieHus:
28.08.2020).

r) [Iporpammuoe obecneuenue u UnTepHer-pecypceni:

https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatal
oques/1/1134542/2921.pdf&view 5. Cunuipina O. H. YnpasieHue 4e0BeUeCKUMH PecypcamMu
[DnexkTponHbIA pe-cypc] @ yuebHo-Meromuueckoe mocobue / O. H. Cunurpia ; MITY. -
Maruutoropck : MI'TY, 2017. - 1 saektpon. onrt. muck (CD-ROM). - Pexum pocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatalogues/1/1134
542/2921.pdf&view=true . - MakpoOOBEKT.

IIporpammHoe o0ecneuenne

Haumenoanue 110 Ne norosopa CpoOK neicTBUA JTUIEH3UU
MS Windows 7
Professional (st J11-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
MS Windows 7
Professional (ms J-757-17 ot 27.06.2017 27.07.2018
KJ1aCCOB)
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip cB0OO0HO pacrpocTtpansemoe [10 OECCPOYHO
FAR Manager cB000THO pactpoctpansemoe [10 OECCPOIHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
| Haszpanue kypca | Ccblika



http://www.biblio-online.ru/bcode/450014
https://znanium.com/catalog/product/1093439
https://magtu.informsystema.ru/uploader/fileUpload?name=1158.pdf&show=dcatalogues/1/1121261/1158.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1158.pdf&show=dcatalogues/1/1121261/1158.pdf&view=true
http://www.biblio-online.ru/bcode/451252
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DNEeKTpOHHAas Oasa MEPUONYECKUX W3JAaHUMN
East View Information Services, OOO

https://dlib.eastview.com/

HannonansHas nH(pOpMaIIMOHHO-
aHaJIMTHUYeCcKas cucrtema — Poccuiickuii MHIEKC
Hayuuoro rutuposanus (PUHII)

URL: https://elibrary.ru/project risc.asp

[TouckoBast cucrema Akamemuss  Google

(Google Scholar)

URL: https://scholar.google.ru/

WNndpopmanmonnas cucrema - EnuHoe OKHO
JI0CTYyIa K MH(GOPMAIMOHHBIM pecypcaM

URL: http://window.edu.ru/

DNeKTpOHHBIE pecypchl Oubmuorekn MITY
um. I'.11. HocoBa

http://magtu.ru:8085/marcweb?2/Default.asp

MexayHapogHast HAyKOMETpUYECKas]
pedepaTHBHAs ¥ MOJHOTEKCTOBAs 0a3a JaHHBIX
HayyHbIx u3ganu «Web of science»

http://webofscience.com

MexynapoaHas pedeparuBHas u
MOJIHOTEKCTOBAsl _CIpaBoyHas 0a3za JaHHBIX

http://scopus.com

®denepalibHOE TOCYTAPCTBECHHOE OFOKETHOE
YUPEIKICHUE «DenepanbHbIT UHCTUTYT
TPOMBINIJICHHONH COOCTBEHHOCTH

URL: http://www1.fips.ru/

®denepalibHBIE  00pa30BaTCIIBHBIN  TOPTAI
Drxounomuka. Coruosnorust. MeHe HmKMEHT

~ |http://ecsocman.hse.ru/

YHuBepcuterckas MHPOPMAIMOHHAS CHCTEMA
POCCHA

https://uisrussia.msu.ru

Poccuiickass ['ocynapctBeHHast Oubmuoreka.
Karanoru

https://www.rsl.ru/ru/4readers/cataloques/

Memz[yHapon}_Iasl 0aza  MOJHOTEKCTOBBIX http://link.springer.com/
»KypHasI0B Springer Journals
MexnyHapoaHas KOJJICKIIUS Hay4HBIX

IIPOTOKOJIOB 110 pa3JH4YHBIM OTPACIsAM 3HAHUU

http://www.springerprotocols.com/

MexyHaponHas 6a3a HaydHbIX MaTepUaoB B
o0sacTu (HU3NIECKUX HAYK M WHKWHUPHHTA

http://materials.springer.com/

MexnynapoaHas 0a3a CHpaBOYHBIX W3JIaHUN
110 BCEM OTpaciisiM 3HaHui SpringerReference

http://www.springer.com/references

MexnyHaponHas pedepatuBHas 0a3za JaHHBIX
MO0 YMCTOW W NPHUKIATHOW MaTeMaTHKe

http://zbmath.org/

MexnyHapogHast pedeparuBHas u
IIOJTHOTEKCTOBAsT CIpaBOYHast 0a3a JaHHBIX
Hay4YHBIX W3ganuii «Springer Naturey

https://www.nature.com/siteindex

ApXMB Hay4HbIX XypHajoB «HanumoHanpHbIN
AEKTPOHHO-UH(OPMALIMOHHBIN KOHIIOPLILYM)
(HIT HOMKOH)

https://archive.neicon.ru/xmlui/

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TeXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOUACT:
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http://www.springer.com/references
http://zbmath.org/
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https://archive.neicon.ru/xmlui/

VY4eOHble ayAUTOpUU ISl TPOBEACHUS NUCTAHIIMOHHBIX 3aHATUN JIEKIIMOHHOIO THUMA!
Cron KOMIBIOTEPHBIN, CTOJ MHUCbMEHHBIH, CTYN O(UCHBIN, JOKYMEHT-Kamepa Epson, ncrouHuk
oecnepedoitnoro mnutanus POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3perieHus,
KOMITBIOTEp MEePCOHANBHBIN (TUIO), TipoekTop ViewSonicPJID7526W, criukepdoH HACTOIBHBIH
Calisto-620 Plantronics, Be6-xamepa LogiteachC920, cucrema akycTtuyeckas HaCTOJbHAS,
crepeorapHutypa (MUKpoGOH ¢ HIyMOIIOAaBjiIeHUEM), sKkpanHacTeHHbIDIgis Optimal-C MW
DSOC-11032*2

VY4eOHblE ayAWTOPUHM JUIS TPOBEACHUS MPAKTUYECKUX 3aHATHHA, TPYNIOBBIX U
WHAUBUAYAIbHBIX KOHCYJbTAllUH, TEKYIIEro KOHTPOJSL M IMpoMexXyTouHou arrectanuu: CTomn
KOMITBIOTEPHBIN, CTOJ MUCHMEHHBIA, CTYNl OQUCHBIH, JOKyMeHT-kKamepa EpSon, umcrouyHuk
oecnepedoiinoro mnuranus POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3perieHus,
KOMITBIOTEp MEePCOHANBHBIN (TUIO), TipoekTop ViewSonicPJID7526W, crniukepdoH HACTOIBHBIH
Calisto-620 Plantronics, Be6-xamepa LogiteachC920, cucrema akycTtuyeckas HaCTOJbHAS,
crepeorapHutypa (MUKpoGOH ¢ HIyMOIIoAaBjieHHUEM), sKkpanHacTeHHbIDIgis Optimal-C MW
DSOC-11032*2

[Tomemenuss ama  camMoCTOATENbHOM  paboThl  oOydarommxcs:  [lepcoHanbHbIe
kommbioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
nH()OPMaAIIMOHHO-00PA30BATENIBHYIO CPEAY YHUBEPCUTETA

[Tomemenne [Is1 XpaHeHUs M MPO(UIAKTUYECKOrOo OOCTYXUBaHUS Y4eOHOTO
obopynoBanus: CTeIIaxu i XpaHeHUs] y4€OHO-HATJISAIHBIX TOCOOMI U yueOHO-METOUYECKOM
JIOKYMEHTAIUH.

YuyeOHO-MeTOAuYEeCKOe oOecrmedyeHue CaMOCTOATEIbHONH  PadOThI



o0yUaromuxca

Mo aucumnanHe « YIIpaBJICHUE YEIOBEUECKUMHU PECYpCAMU» NPeyCMOTPEHa BHeayAMTOPHan
camocTonATesibHan paboTa obyvatoWmnxca.

Ilpakmuueckoe 3a0anue 1
Curyanust «Bb100p cTpaTeruu ynpaBieHHs IEPCOHATIOM)

Onucanue curyanuu
N3 ob1eil Teopuu CTpAaTErHueckoro yrnpapJeHHs] U3BECTHO, YTO CYILECTBYET HECKOJIbKO THUIIOB,
HJIM BapUaHTOB, CTpaTeI‘I/Iﬁ OopraHu3anuvu. 3T0, B HaCTHOCTH, CTPATCruu: NpCANnpruHNUMaTCIIbCTBA,
JUHAMUYECKOT0 POCTa, MAaKCUMM3ALMK MPUOBLIM, BBDKUBAHUS, JIMKBUIALMU. V3BeCTHO Takxke,
4TO CTpaTerus yrnpaBJIeHHUs IepCOHaTIOM 00ycIoBIeHa 001Ieil cTpaTerueil opranuzanuu. Bmecre
C TEeM CTpaTerusi YIpaBlIeHHs [E€PCOHAIIOM HE MOXET He OTpaXaThb CYILECTBEHHbIX
OCOOCHHOCTEH peanu3anu JaHHOW (YHKIUU, OOYCIOBIEHHBIX OOIIEH, YeI0BEUECKOM
IpUpoziol 00BEKTa U CyOBeKTa yIpaBlIeHHs], U BBITEKAIOIIUX OTCIOJA €€ COCTAaBHBIX 3JIEMEHTOB.
Takux, B 4aCTHOCTH, KaK KaJipoBasi MOJUTHKA, TOJ00P U HAeM IepcoHala, npodeccuoHanbHast u
COLMAIBHO-TICUXOJIOTUYECKAss  aJanTalys  BHOBb  IPUHATBIX  paOOTHHUKOB,  OLICHKA,
CTHUMYJIMPOBAaHHE W MOTHBALMWA, pa3BUTHE (BKJIIOYaroniee oOydeHHe, mnpodeccHoHaNbHOE U
KapbepHOEe MPOJBUKEHUE), COLIMAIbHOE 00eCIeueHNe U 3aliuTa PabOTHUKOB, BEICBOOOXKICHHE,
npaBoBoe M HH(MOpMAIMOHHOE obecnieueHre (YHKIMOHUPOBAHUS CHCTEMBl YIPABICHUS
HEPCOHAJIOM.

ITocTanoBka 3a1aun
Pacnonarast ~ OCHOBHBIMH  XapakKTE€pPUCTHUKAMM  CTpaTerMd  OpraHM3aluH,  CleqyeT
c(opMyJIMpOBaTh OCHOBHBIE AJIEMEHTBI CTPATErMM YIpaBiIeHUs nepcoHarioM. OnHako obe 3Tu
CTpaTerud  HE  SABIAIOTCS  O0OCOOJEHHBIMHM,  ABTOHOMHBIMM B COJEP)KaTEIbHOM
riane. Crparerus ynpaBieHUs EPCOHATIOM pealu3yeTcs CiyX OO ynpaBieHHUS NEPCOHAIOM U

JIMHEUHBIMU PYKOBOAUTCIIIMU KakK OpraHnuvHas 4acTb O6HIGI>’I CTpaTerun
OpraHu3anmru. CT[ )ATCTUA OpraHu3anunu u CTpaTrerusa YIIPpaBJICHUA nepcoHaaIoM

pa3pabaThIBalOTCA KaK €IMHOE LIEI0€e, T03TOMY CHEIMAIUCThI CIyKObl YIpaBIeHUs IEPCOHATIOM
BOBJICUEHBI B pa3pabOTKy CTpaTeruu OpraHu3anuu. Beap MMEHHO mepcoHally MpeacTOUT, BO-
NIEPBBIX, PEAM30BaTh Ty WIM MHYI CTPATErHMI0 OpPraHU3alliy IO BCEM €€ COCTABIIAIOIINM, BO-
BTOPBIX, HCOBITaTh OOOCHOBAHHOCTb M MPOJYKTUBHOCTH M30paHHOW cTpareruud Ha ceOe.
Hcnonp3ys onucaHus Ha3BaHHBIX CTPATETMH M COCTABHBIX DJIEMEHTOB TEXHOJIOIMH YIPaBICHUS
HEPCOHAIOM, 0XapAKTEPU3YHTE COOTBETCTBYIOIINE CTPATErHH YIIPABJICHUS IEPCOHATIOM.
Meroan4yeckue yKa3aHus

3ajgaua npecienyer Leidb 3aKpeIUIeHUs JIEKIUOHHOrOo Marepuana no aBym Temam: «llemu u
(GYHKLIMU CHCTEMBl YOpaBiIeHHs HepcoHaioM» U «CTpaTerus ynpaBieHUs IEpCOHAIOM.
CryneHnraMm mpejiaraercsi Tabinia, ¢ 3alOJIHEHHBIMH JBYMsI JIEBBIMU CTOJIOIIAMH, B KOTOPBIX
COJIEp/KaTCsl Ha3BaHME M KPATKOE OIMCAHUE XapaKTEPHBIX YEPT CTPATErHil OpraHu3aluu, U
HE3aI0JIHEHHBIM IpaBbIM cTOI010M. [locne o3HaKOMIIEHNs ¢ colepKaHHEeM TaOIHIIbI CTyIeHTaM
IpeJUlaraeTcsl 3aloJIHUTh CBOOOJHBIE SYEWKH MpPaBOTO CTONOLIA TeMU XapaKTepUCTUKAMHU
CTpaTeruy yrnpapjeHUs IEPCOHATIOM, KOTOpbIE, Ha UX B3TJIs, COOTBETCTBYIOT IaHHOM CTpaTeruu
opranuzaiuu. [locne BBIMONHEHUsS 3aJaHUS BCEMHM CTYIEHTAMHU PEKOMEHAyeTcs 0O0CyIuTh
MOJIy4YEHHBIE PE3YJIbTAThl B TPYIIIIE.

B3AMMOCBSI3b CTPATEI' M OPTAHU3AILIMU U VIIPABJIEHUS [TEPCOHAJIOM

XapakTepHbIE YEPTHI
CIpareruu
XapakTepHbIe YepThl CTpaTETuu
Tun crparerun yIpaBIeHUS
OpraHusanuu
YeJI0BEUYECKUMU
pecypcamu
1 2 3
CrpaterusnpeanpuHumarenbcTBal Pabora mpenMyIiecTBeHHO Ha OCHOBE
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MPOEKTOB C BHICOKOW CTEIEHBIO
(hMHAHCOBOTO PUCKA

CreneHb pHCKa B pabOTe OpraHU3aIuu
CPaBHHUTEIHHO HEBBICOKA.
PaGora cTpouTCs B OCHOBHOM I10
CrpaTerusImHaMH9eCcKOro POCTa| OTIAKEHHBIM, CTAaHIAPTHBIM CXEMaM.
Kpurtepuu olleHKH pe3yibTaToB
JIESITEIIbHOCTH CBSI3aHBI C YBEIIMYCHUEM
00beMOB U pocTOM (D (PEKTUBHOCTH

CyTb 1aHHOM cTpaTeruu pacKpblBaeTCs
B ee Ha3BaHUU. OCHOBHBIE yCUIINS B
YIIpaBJIE€HUHU COCPEIOTOUEHBI Ha IIOUCKE
PE3epBOB COKPALIEHUS 3aTPaT U
CHI)KEHUSI ce0ECTOMMOCTH TPOIYKIIMH

CrparerusiMakCuMHU3auu
npuObLIN

Bce BHMManue — pocty
MIPOU3BOIUTEIHLHOCTH

['naBHas Lesb — CACTU OPraHU3ALUI0
0T OaHKPOTCTBA.
Bceemu Mepamu cokpalnaroTcs 3aTpaThl.
AHaIM3UpYOTCS BO3MOXKHOCTH
Crparerus BbDKUBAHUS COKpAIlleHUS YOBITOUHBIX BUJIOB
Ou3Heca U IPOEKTOB.
IIponaercs yactb akTUBOB. BMecTe ¢
TEM CTaBUTCS 337a4a MOUCKA
BO3MOXHOCTEH pocTa

[Tponaxka GoJbIel YaCcTH aKTHBOB.
Coxkparienre 005eMOB MPOU3BOACTBA U

CrpaTerusanKBU AN YCIIYT.
ITonbITKY criacTu NpeanpusITUe He
IIPEANPUHUMAIOTCS

TecT K pasgeny Nel
Bonpoc Nol1 Ha3oBUTe OCHOBHYIO Le/b «yNpaBAeHUA YeoBeYeckumm pecypcamm» no M. ApmcTpoHry?

BbibepuTe 0AMH OTBET:

a. obecnevyeHne NoANbHOCTH COTPYAHUKOB KOMMNMaHUU

b. pa3snTne OpFaHM3aLI,MOHHOl7I CNOCOBHOCTM KOMMaHUK AOCTUTaTb ycnexa 3a CHeT MCNO0J1b30BaHUA
CO6CTBEHHOrO nepcoHana

C. ynpaBaeHna YNCNEHHOCTbIO NeEPCOHA/1a OCYLLECTBNAETCA METOAAMMU, CI'|0C06CTBy|O|J.I,MMVI
CO34aHU0 AOI’IOI’IHMTeﬂbHOﬁ LEHHOCTN U d)OpMVIpOBaHVIIO KOHKYPEHTHOro npemmyuiecrsa KOMnaHun

d. pa3suTne CMCtem onsiatbl TPyda Ha OCHOBE pPaBeHCTBA, CnpaBea/IMBOCTU U NPO3PavYHOCTU

Bompoc Ne2
Bbl6epMTe 13 npeagnoxeHHoro CnNncKa, HanpasaeHMA, oTHoCcALWLMeECA K Ka,u,posoﬁ nonnTuKe

OopraHusauunn:

Bbl6epMTe OANH NI HECKOJIbKO OTBETOB:

a. Passutne nepcoHana
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b. Mogbop 1 paccTtaHoBKa nepcoHana

-
c. OueHKa v aTTecTauma nepcoHana
-
d. dopmmnpoBaHMe M NOArOTOBKA pe3epBa AJ/1A BbIABUMKEHUA HA PYKOBOAALLME AOMKHOCTH
-
e. MoTuBauma n CTUMyAnpoBaHMe nNepcoHana, onsaaTa Tpy4a
-
f. YnpaeneHne nepcoHanom opraH1saumm
-

g. Pa3pa60TKa Hay4YHO-MEeTOANYECKOIo MHCTPYMEHTAPUNA KaA4pOoBOro niaHNpoBaHUA

h. Pa3apaboTKa BHYTPEHHUX PECYPCOB 1 TPAAULMIA OpraHU3aLmnm U BOSMOXKHOCTEN,
npeaocTaBAsEMbIX BHELIHEN cpeaoi

i. ncnonb3oBaHme KBaI'IMd)MKaLI,MOHHOFO noTeHuwnana ynpaBaeH4YeCKOro nepcoHana

Bonpoc Ne3 OCHOBHbIMW YepTaMu CTPATErMK yNpaBAeHNA NepCoHaNOM ABAAKOTCA:

A. ee JONTOCPOYHbIM XapaKTep, YTO 06bACHAETCA HaLENEeHHOCTbIO Ha pPa3paboTKy U U3MeHeHue
MCMX0/I0MMUYECKMX YCTaHOBOK, MOTMBALIMW, CTPYKTYPbl NEPCOHaNa, BCEM CUCTEMbI YNpaBieHUs
NepCcoHaNoM UM ee OTAE/bHbIX 3/IEMEHTOB, NPUYEM TaKME U3MEHEHWA, KaK NPaBuio, TpebytoT
A/IMTEIbHOro BpeMeHu

B. cBA3b CO CTpaTernei opraHM3aLmnm B LESoOM, y4eT MHOrOUUCAEHHbIX GaKTOPOB BHELLHEN U
BHYTPEHHEW cpeAbl, NOCKO/IbKY UX M3MEHEHMeE BNeYeT 3a 060l CMEHY UM KOPPEKTUPOBKY CTpaTernn
opraHunsaumm n Tpebyet cBoeBpeMEHHbIX U3MEHEHWIA CTPYKTYPb! Y YNCIEHHOCTM NepcoHana, ero
HaBbIKOB M KBaNMPUKALMK, CTUAA U METOA0B YNPaBNeHUA

BbibepuTe 0AMH OTBET:

a. BepHbl 06a yTBEPKAEHUA

b. BepHO ToNbKO B

-
C. BEPHO TO/IbKO A
d. 06a yTBEpPKAEHUA HE BEPHbI
BomnpocNe4

BepHo nu cneaytollee cyKaeHve?

A. KagpoBas nosnT1Ka opraHnsaumm — reHepanbHoe HanpaeieHue KaapoBoi paboTbl, COBOKYMHOCTb
NPUHLMNOB, MeToA0B, GOPM, OPraHM3aLMOHHOIO MeXaHM3Ma Mo BbipaboTKe Lenel 1 3a4ay,
HanpaBsJ/IEHHbIX HA COXPAaHEHWe, YKpenieH1e U pasBUTue KaZpoBOoro NoTeHLMana, Ha co3gaHve
KBaNMOULMPOBAHHOIO M BbICOKOMNPOM3BOAMUTENbHOIO CNIOYEHHOIO KOIEKTMBA, CNOCOBHOro
CBOEBPEMEHHO PearmpoBaTb Ha MOCTOAHHO MeHstoLMecs TpebOoBaHUA PbIHKA C YY4ETOM CTpaTermm
pa3BUTUS OpraHM3aLun

b. KagpoBana nonnTKa opraHnsaumm — GopmmpoBaHue cTpaTerMm Kagpoeon paboTbl, ycTaHOB/EHNE
uenen u 3agay, onpegeneHve HayuyHblx NPUHLMNOB No460pa, PACCTaHOBKM M Pa3BUTUA NepCcoHana,
COBepLUEHCTBOBaHWE GOPM M MeToA0B PaboTbl C NEPCOHANIOM B KOHKPETHbIX MCTOPUYECKMX YC0BUAX
TOrO WM UHOTO NEPUOAA PA3BUTUS CTPaHbI



BbibepuTe 04WH OTBET:

-
a. 06a yTBEPKAEHUA HE BEPHDI

b. BepHbl 06a yTBEpPKAEHMA
C. BEPHO TONIbKO A

d. BepHO ToNbKO b

BomnpocNe5
Ha3oBWTe OCHOBHbIE NPUHLMMbI CTPATETNMYECKOro YNpaBaeHus

BbibepuTe 04MH UM HECKO/IbKO OTBETOB:
a. 4O/ITOCPOYHOCTb OLLEHMBAEMbIX MEPCNEKTUB U NPUHUMAEMbIX PELUEHWNI
b. cozpaHue cny»bbl 6e30MacHOCTM OpraHu3aLmm

C. pa3paboTKa KaapoBoi NOAUTUKN, KOHLENUUKX yNpaBaeHUA NepcoHaNomM 1 naaH
pedopMNPOBaAHNA KaZpOBOWN C/YKObI

d. ocyuiecTeneHe NOCTOAHHOMO KOHTPOIA 33 COCTOAHUEM U AUHAMUKOMW BHELIHEW cpeabl U
CBOEBPEMEHHOr0 BHECEHUA U3MEHEHUI B YIPaBAEHUYECKUE peLlleHns

BonpocNe6
CTpaTerMLIECKOE ynpasaeHne nepcoHasioM — 3TO:

BbibepuTe 0AMH OTBET:

a. obecnevyeHne opraHn3aummn HeobXo4MMbIM TPYA0BbIM NOTEHLMAIOM B COOTBETCTBUM C ee
cTpaTerve

b. opraHusaumsa Halima, oT6opa, Nprema NepcoHasna, ero AesI0Byi0 OLEHKY, MPOPOpPUEHTaLMIO,
0by4yeHue, ynpasaeHne ero Aes0B0M Kapbepoi, MOTUBALMIO M OpraHn3aLMio Tpyaa v Ap

C. ynpasneHue ¢popmMMpPOBaHMEM KOHKYPEHTOCNOCOBHOro TPYA0BOro NOTEHUMANa OpraHn3aumm ¢
YYETOM NPOUCXOAALLMX U3MEHEHMIA B €e BHELUHEN cpeje, NO3BOISIOLLEeEe OPraHM3aLMu BbIXKUBATb,
pasBMBaTLCA M AOCTMrATb CBOMUX Liefiei B 40/IFOCPOYHOM NepcnekTnee

d. genernpoBaHne NOJHOMOYNIA

Ilpakmuueckoe 3a0anue 2
3anaua «OnpeaesieHne COOTBETCTBUS MPOrpaMMbl padoT NMPH BbICBOOOKIEHUN TePCOHAIA
NPUYUHAM YBOJIbHEHUS»
Hcxoonvle dannvie u nocmanoska 3aoayu. Heo6X0AUMO yCTaHOBHUThH, KaKUE MEPONPHUATHUS U3
o0rielt mporpaMMbl paboT NP BBICBOOOKICHUN NIEPCOHANA CIEAYET IPUMEHSTh K COTPYIHUKAM
OpraHu3allii, UMesi B BHJly KOHKPETHbIE MPUYMHBI MX YyBOJIbHEHHs. [Ipu 3TOM uacTHBIM
peLIeHHEM MOKET OBbITh BBIBOJ O TOM, YTO MO OTHOIICHUIO K TOMY WJIM WHOMY COTPYIHHUKY B



CHIIy ONpEAETICHHON NPHYMHBI YBOJBHEHHUS HE CIEAyeT NMPUMEHATh MporpaMMmy paboT mpu
BBICBOOOYK/ICHUY TIEPCOHATIA.

Pemenne 3amauM OCHOBBIBACTCS Ha COJAEPKAaHMM MPOTrpamMMbl pabOT HpU BBICBOOOXKICHUH
NEepCcoHala W COMOCTABJICHUU OTOW MPOrpaMMbl C MPUYMHAMU YBOJIBHEHUH, HMEIOIIUX
3aKOHOJIaTeNIbHOE 3aKPEIICHHUE.

Ha npensaputenbHOM STame y4acTHHKAaM pEHICHMs 33Jayu clieyeT chOpMylIHpOBaTh COCTaB
MEpOTPHUATHIA, TPOBOJAUMBIX AJMUHUCTpAIMEH OpraHMW3aLUU NPU BHICBOOOXKICHUU MEPCOHATIA.
Hcxonnblie nanHble 3aaun: u3jaoxeHue crateil TpynoBoro koaexca P®, umeronux oTHOIIEHUE
K YBOJHHEHHIO pPAaOOTHHMKOB W3 OpraHM3alMi, a TaKKe yKa3aHWs Ha TO, MO KakKoil crarbe
YBOJIBHSIETCSI TOT WJIM MHOM COTPYAHUK yCIOBHOU opranusanuu. CoctaB U cojiepKaHue NPUIUH
YBOJBHEHUS M COOTBETCTBYIOIINX CTAaTEeH MPUBEICHBI HUXKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK P®) moxker ObITH 00YCIOBICHO
TaKUMU MPUYNHAMH, KaK:

* IMKBUIALUS TIPEIPUITHS, COKPALIEHUE YUCICHHOCTH UJTH IITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYTHUKA 3aHUMAEMOM JOJDKHOCTH UJIH BHITOJIHAEMON paboTe;

* HEUCIIOJIHEHUE PaOOTHUKOM CBOMX CIIY>KEOHBIX 00S3aHHOCTEH 0€3 yBaXKUTEIbHBIX MPUYHH;

* IIPOT'YyJI, B TOM YHUCJIE OTCYTCTBUE Ha paboTe Oojee Tpex 4acoB B TEUCHUE pabOUero JHs;

* HesIBKa Ha paboTy BcleACTBHE 00JIE3HH B TeUEHHE OOJIee YeThIpeX MECAIEB MOIPS,

* BOCCTaHOBJICHHE Ha paboTe COTPYAHMKA, paHee BBHITIOIHSIBILETO 3Ty padoTy;

* OsIBJICHUE HA PabOTe B COCTOSHUU AJIKOTOJILHOTO UM HAPKOTHYECKOTO ONbsIHEHMUS,

* COBEpIICHHUE 110 MECTY PAOOTHI XUILEHHS TOCYJApPCTBEHHOTO HITH OOIECTBEHHOTO UMYIIIECTBA;

* OJIHOKpaTHOE rpyboe HapylieHHE PYKOBOAMUTEIEM OpTraHM3allMd WM €ro 3aMECTUTEISIMU
CBOHUX CITYKEOHBIX 00SI3aHHOCTEH;

* coBeplIeHHE PAaOOTHUKOM, OOCTYXHBAIOUIMM JCHEKHBIE HIIM TOBapHbIE IIEHHOCTH, TaKUX
JIeMCTBUH, KOTOPBIE TAlOT OCHOBAHUE IS YTPATHI TOBEPHS K HEMY CO CTOPOHBI aIMUHHUCTPAIHH;
* COBeplIeHHE pPa0OTHHUKOM, BBIMIONHSIONIUM BOCHHUTATENIbHbIE (YHKIMH, aMOpPaIbHOTO
MIOCTYIIKA.

Yeonvuenue no coenawenuto cmopon - npekpaiieHue TpyA0BOro A0roBopa (KOHTpaKTa) MEXIY
aAMHHMCTpanuei u corpyaaukom (ct. 78 TK P®D).

Yeonvuenue no unuyuamuee pabommnuxa - pacTOpKeHue TPyAOBOrO JOroBopa (KOHTPaKTa) Mo
JKenaHuio coTpyaHuka (1. 6 cr. 77, ct. 79, 80 TK PD).

3aKOHOJATEIBCTBOM IPETYCMOTPEHO MpaBO PAaOOTHUKOB PACTOPTHYTH TPYIOBOH JTOrOBOD,
3aKJII0YEHHBbI Ha HeompeneneHHbl cpok (cr. 80 TK P®), a Takxke B psae ciydaeB IpaBo
pPacTOpKEHUsI CPOYHOTO TPYAOBOTO aorosopa (1. 6 ct. 77, ct. 79 TK PO).

Yeonvnenue no ucmeuenuu cpoxa mpyoosoco 0ocoéopa (konmpakma) - peKpalieHue CpouHOTro
TPYAOBOTO JIOTOBOpa (3aKJIIOUEHHOT'O Ha OIpPENENEeHHBIH CPOK WM Ha BpeMs BBIOJHEHHUS
onpezaeneHHoi padbotsl) (1. 2 ct. 77 TK PD).

JlaHHbIE O NpPUYMHAX YBOJbHEHHUS HECKOJBKUX COTPYIHUKOB OpraHU3alMd MOTYT OBITh
NPEeJICTaBJICHBI B CIIEAYIOIEH TabIuIe.

Ne n/mCotpynuukiIpnunna yBonbHeHus (crathsi TK PO)
-0 A .1 cT. 81

- B . 7 cT. 81

[-xa C n. 2 cr. 77

-u 1 m. 1 ct. 77

9) [-xa E cT. 80

Meroanyeckue yKasaHus

Ha mpenBapuTenbHOM »JTame ydYaCTHHKAM pEIICHUS 33Ja4ll  CileayeT COpMYIHpPOBaTh
pasziesieHne BBICBOOOXKIAEMBIX COTPYJHMKOB Ha TPYIIbl MO YKPYMHEHHBIM HpPUYHMHAM
YBOJIBHEHUS, KOTOPHIE TTOJIOKEHBI B OCHOBY pa3JIeIeHUs] MEPOIPUATHI aIMHUHHUCTPALMU TI0 UX
BUJAM.

Ha ocHOBaHMM CXOAHBIX JAHHBIX CJIEIYET YCTAaHOBHUTH colep:kaHue ctared TpymoBoro koaekca
P®, no KOTOpHIM YBOJIBHSIOTCS COTPYIHUKH OpraHU3aIMH, T.€., HAIIPUMEp, B YEM 3aKII0YaeTCs
IIPUYMHA YBOJIIbHEHUs I-HA A o 11. | cT. 81, u T.1.

[Tocne »TOro yd4acTHUKM peHIeHHs] 3aJauyd JOJDKHBI OTBETHTh Ha BOMNPOC, K KOMY H3
COTPYAHUKOB, TIEPEUNCICHHBIX B TAa0JIMIE, U KaKHEe KOHKPETHO MEPONPHUATHS IO MpOrpaMme
paboT aIIMUHUCTPALIUY TIPU BHICBOOOXKIEHUU TIEpCOHANIA CIIeAYeT MIPUMEHUTb.

AlWIN]|F




Tect K pazmeay Ne2

Bompoc 1
st uero UCoNbp3yl0T MaTpuily Di3eHxayaspa?
BriGepute ouH OTBET:

d. U1 BBISIBJICHUS BO3MOKHOCTEH U YIrpo3 opranmn3aiuu

b. A1 ONpCACIICHUA IPHOPHUTCTHOCTH BBIIIOJIHCHHUA KaXIOr'o 3adaHUA U paHHOHaHBHOﬁ
OpraHu3annuun pr,I[OBOI\/'I JCATCIIBHOCTH

C. IUTsl aHaJIM3a BHYTPEHHEHN U BHEIIHEH cpeibl OpraHu3aliu

d. TS BBISBJICHUS CHIIBHBIX U CJIa0BIX CTOPOH OpPTraHU3alUuH
Bomnpoc 2
Bepno nu cnenytoiee cyxaeHue?
A. Opranuzanus Tpyaa MPEACTaBIsSeT COOOW CUCTEMY Mep, CIYXKaIlUX s oOecrieueHus
3¢ (HEeKTUBHOrO HUCIIONB30BAHUS PAaOOYE CHIIBI C LENBI0 JOCTHKEHHUS HAWIYYIIUX PE3yIbTaToOB
TPYIOBON IEATEILHOCTH deioBeka. OpraHu3aius Tpyda BBICTYNACT OJHUM W3 BaKHEHIIHMX
3JIEMEHTOB OpPTraHU3aIK OU3HEC-TIPOIIECCOB HAa MPEAIPUITUN
b. HopmupoBanue Tpyma MpeacTaBiIseT cOOOH yCTAaHOBJIICHWE HAyYHO OOOCHOBAHHOTO U
MOJATBEPXKIIEHHOTO MPAaKTHKOW pa3Mepa 3arpaT JKUBOTO Tpyda, HEOOXOJUMOro st
OCYIICCTBJICHUSI TOTO WJIM WHOTO BHJA JEATEIHPHOCTH B KOHKPETHBIX IPOU3BOJCTBEHHBIX
YCIIOBUSX, a TaK)Ke OMpEe/eIeHne ONTHUMAIbHOW BEIMYMHBI PE3yIbTAaTOB, MOTYYaeMbIX OT ATHX
3arpar
Bribepute oauH OTBET:

a. BepHBI 002 yTBEPKICHHS
b. 06a yTBepKICHHS HE BEPHBI
C. BEpHO TOJIBKO A

d. BepHO TONBKO B
Bompoc 3
BepHo nu cnenyromiee cyxaeHue?
A. Tlog sIBOYHBIM COCTaBOM MOHHMAETCS TO YUCIIO paboyux, KOTOPOE HEOOXOIUMO €KETHEBHO
JUTst 0OecTieyeH sl HOPMaJIbHOTO X0/1a TPOU3BOJICTBEHHOTO Mpoliecca.
b. SIBounblii cocTaB BKIIOYaeT B ceOs Bcex pabouMX JaHHOW CHEIUATBHOCTH Ha JIAHHOM
NPEINPUATHH, B TOM YUCIE T€X, KTO B 3aJaHHBIA MOMEHT BpEMEHH Oy/IeT HaXOJUThCS B OTIYCKE
WK Ha OOJILHUYHOM
Bri6epuTe 01uH OTBET:

-
a. BEPHO TOJIBKO b
-
b. 00a yTBepkIeHUS HE BEpHBI
-
C. BEPHO TOJIBKO A
-~

d. BepHbI 00a YTBEpIKICHUS
Bompoc 4
Onpenenure TpeOyeMyr0 UYHUCIEHHOCTh ClIecapeil Mo PEeMOHTY OOOpYy/IOBaHMS M OCHACTKH B
JUTEHHOM IIeXe€ CepHIHOro THUNa TPOM3BOACTBA. B 1exe JKCIuTyaTHpyeTcs OcCHacTKa
croumocthio 90 Thic. py0. Koaddumuent cmennoctu nexa 1,4. Koaddumment cmennoctn
pemoHTHO# Oa3zpl — 1,2. C yderoM KoO3(pQUIMEHTA CMEHHOCTH I€Xa pacdyeTHas CTOMMOCTb
OCHACTKH, JICHCTBYIOIIEH B JHEBHON cMeHe, cocTaBUT 64,3 Thic. pyo. Koadduiment HeBhIX010B
crnecapeii — 1,15.
Bribepure ouH OTBET:

a. 9 ueoOBEK

b. 7 yenoBek



C. 8 "ueoBEK
f_.
d. 10 genoBek
Bompoc 5
CpeHecuCcoYHas YUCICHHOCTh MPEANpUIThs «X» cOCTaBJIsIeT 85 4eloBeK. 3a Toj] MOKUHYIIH
OpraHM3aIMI0 10 HEIUIAHOBBIM MpuurHaM 4 yenoBeka. Ompenenure KOd(PPHUIMSHT TEKydeCTH

KaJpoB?

Bri6epute oquH OTBET:
© a. 3

“ p.21.25

“ ¢ 470

“ d.0,04
Bormpoc 6

Onpenennure cpeiHee BHIIOJHEHUE HOPM MO 1exy, eciid 20 pabovmx BBITIONHSIIM HOPMBI Ha
85%; 26 —Ha 95; 40 —na 105; 60 —na 112; 30 —Ha 125 u 12 — Ha 140%.
Br16epute ouH OTBET:

© 2 109%
“ b 100%
o 111%
© 4. 120%
Bormpoc 7

VYkaxuTe HOpMaTHUB IUIOIAAN pabOYero MecTa, OrpaHUYEHHONW CTEHAMU
BeiGepute oauH OTBET:

a. He Ooiree 7 M2
b. ne menee 4,5 M2

C. Ijomaab pa60qero MECTa HE PCErIIaMCHTUPYCTCA U 3aBUCUT OT CBO60I[HI:>IX i (DNENGEY
OopraHu3alnuunu

© 4153

Bompoc 8

WHCTpyMEHTaMU OpraHU3aliy TPY/Ia SIBIISIOTCS:
Bri6epuTe 01uH WM HECKOJIBKO OTBETOB:

a. HOpMHUpOBaHHE TpyAa

b. pazaenenue u Kooneparus Tpyaa

Y ajanTaiusi COTpyJAHUKOB
B MOTHUBALINS TPYAOBOU NEATEIBHOCTH

Tect k pazmeay Ne3
Bomnpoc 1

Kpartkas TpynoBas Ouorpadust KaHAUIaTA SBISIETCS:

Bribepure ouH OTBET:
a. Kapbeporpamma;
b. aHKeTO# COTPYAHUKA;

C. peKIIaMHBIM 00BABICHUEM



d. npodeccuorpamma;
Bomnpoc 2
JoctouncrBamu ayrcradGuHra sBISIOTCS:

A.cokpallieHle pacxo0B Ha OIJIaTy IepcoHala
B.BbICOKast cTENeHb COOTBETCTBHSI HCIOJIB3YEMOTO0 TaKUM O0pa3oM COTPYAHHKA 3aHUMAaEMOM

JOJIXKHOCTH

Bribepure ouH OTBET:
a. 00a yTBep»/IE€HUs HE BEPHbI
b. BepHO TOSIBKO A
C. BEpHBI 002 yTBEPKACHUS

d. BepHo ToabK0 b
Bompoc 3
K npenMyiiectBaM BHYTPEHHUX HCTOYHUKOB HaiiMa OTHOCHT :

Boi6epuTe 01uH WM HECKOJIBKO OTBETOB:

a. MOSBJICHUE HOBBIX UMITYJIbCOB [UISl Pa3BUTHUS

b. mosiBeHrEe HOBBIX UJICH, UCTIOIH30BAHME HOBBIX TEXHOJIOTUI

C. MOBBILIEHNE MOTUBALIUN, CTENIEHN yIOBJIETBOPEHHOCTH TPYIOM

d. HU3KHe 3aTpaThl HA AJANTAIMIO TIEPCOHAIA
Bompoc 4
Kak obecrieunts 3 peKTUBHYIO HHTETPALIMIO HOBOTO COTPYAHHKA B OPraHU3alHIO:

Bribepure ouH OTBET:
a. BCE BBIIIENIEPEUNCICHHOE
b. ucrnonb30BaHKE HUCIBITATEILHOTO CPOKA JIJISl HOBUYKA;
C. BBEeJIEHUE B JOKHOCTh

d.peFYHHpHLIC CO6CC€I{OBaHI/I}I HOBHUYKAa C PYKOBOIHUTCICM €TI0 MNOAPA3ACIICHUA U

MNpEaACTaBUTCIICM KaJIpOB on CJ'Iy>K6LI;

€. IOCTOBEpHAass W TMOJIHAs TpeABapUTeNbHas uHpopMmanus o0 OpraHu3alud |

MOJpa3/IeIEHUH, T1Ie TIPEJACTOUT PAaOOTHHUKY TPYIUTHCS;
Bompoc 5

Kapsepa - ato:


http://newlms.magtu.ru/mod/page/view.php?id=298589

Bri6epute oguH OTBET:

a. mpeajlaraeMasi  OpraHu3alued  IOCJIeJOBATeNbHOCTh  Pa3IMYHbIX  CTyMEeHed B

OpraHU3aIMOHHON HepapXuu, KOTOPbIE COTPYAHUK MOTEHIIMAIBHO MOXKET MPOUTH
b. moBbIIcHHE Ha 00JIee BBICOKYIO CTYIIEHb CTPYKTYPhl OPraHU3aI[HOHHON HepapXuH;
C. IEPEBOJI C OJJHON JOJDKHOCTHU Ha IPYTYIO

d. WHAUBUAYAJIbHO OCO3HaHHAas IO3HMIHA W IIOBECACHHUE, CBA3AHHOC C TPYAOBBIM OIIBITOM H

NeSITebHOCTHIO Ha TIPOTSHKCHUH PabOUeil )KI3HH YEIIOBEKa,
Bompoc 6

MeTton, n03BOJISAOLUMN 0OOBEKTUBHO OLIEHUTh COOTBETCTBUE KAHIUIATOB TPeOOBaHUSAM padOThI,

ABIACTCA METO:

Br16epute ouH OTBET:
a. mpodeccCHOHAIBHOE HCIIBITAHHE
b. skcriepTH3a mouepka
C. aHAJIN3 AaHKETHBIX JTaHHBIX;

d. MHTEPBBIO
Bompoc 7

Psn KOHKPETHBIX MCD, HCO6XOI[I/IMBIX AJIL TIpUHATUSA PCHICHUS O HaliM€ HECKOJBKHX U3

BO3MOJHBIX KaHAUJATYP €CTh:

BeiGepute oauH OTBET:
a. 3aKJIF0YEHHE KOHTPAKTa

b. Haiim paboTHHKa

~
C. 0TOOp KaHIUIaTOB
-~
d. npuBJIeUCHME KaHIW/IATOB
~
€. moI00p KaHIUIaTOB
Bompoc 8

HaubGonee m0CTOBEpHBIM METOAOM OIIEHKH CIIOCOOHOCTEH KaHIuAaTa BBIMOIHATH paboTy, Ha

KOTOPYIO OH OyJIeT HaHST, ABISETCA:

Bribepure ouH OTBET:
a. IpOBEpKa 3HAaHUHI

b. mpoBepka npodheccuoHaNbHBIX HABHIKOB



C. rpadUUECKHI TeCT

d. mcuxoJ0rMYECcKue TECThI
Bompoc 9
[lenpb ayTrericMeHTa

Bri6epute oquH OTBET:
a. MUHUMH3HUPOBATH MIOTEPU KOMITAHUH, CBSI3aHHBIC C BBICBOOOXKICHHEM PAaOOTHHUKOB
b. MakcMMU3HUPOBATH MPHUOBLTHL KOMITAHUH
C. MPUBJICYb HOBBIX PAOOTHUKOB B OPTaHU3AIIMIO

d. obecrieynTh aJanTaIKio HOBBIX COTPYAHUKOB
Bompoc 10

Kakoil KOMIUIEKC KaJpOBBIX MEPONPHUATHNA YMEHBINAET IPUTOK HOBBIX JIIOACH W HAEH B

OopraHu3aluio:

Br16epute ouH OTBET:
a. UCII0JIb30BaHUE MEXIYHAPOJAHbBIX KaJIpOB
b. KoMIIeHCaMOHHAS TOJUTHKA;
C. IPOJIBUKEHUE U3HYTPH;

d. mioxo pasBuTas mporpaMma 00yueHus
Bompoc 11
K HanMmeHee 10CTOBEpHBIM TECTaM O0TOOpa KaHIUJAATOB OTHOCSTCS:

Bribepute oauH OTBeET:
a. rpadUUECKHE TECThI
b. mcuxonoruyeckue TECTHI;
C. IpOBEPKA 3HAHMIA;

d. nmpoBepka npodeccnoHaTbHBIX HABBIKOB,;
Bompoc 12
VYkaxute OCHOBHBIE (a3bl KOH(IUKTA:
BriGepuTe oaMH WM HECKOIBKO OTBETOB:

d. KOMMYHMKAaTHBHas1

=
b. kommpomuccHast



C. KpU3ucC

d. crarganus

e. IIoIbeM

f. kondpoHTaIMOHHAS

g. crajg
Bomnpoc 13
Uro mpezacTaBisieT npolecc Habopa nepcoHaa:
Br16epute ouH OTBET:

a. MpUeM COTPYJIHUKOB Ha padboTy

b. mpouecc ceneknuMM KaHAMIATOB, OO0JAMAIONMX MHHHMAJIBHBIMH TPEOOBAHUSAMH IS

3aHATHS BAaKAaHTHOM JIOJDKHOCTH
C. moaava 0OBSABIEHHS O IIpUeMEC Ha pa60Ty

d. CO3aHrEC JOCTATOYHO MPCACTABUTCIBHOI'O CIIMCKa KBaHHq)HHHpOBaHHBIX KaHIuJaToOB Ha

BAaKaHTHYIO JI0JIKHOCTb;
Bompoc 14
K nocromHcTBaM BHEIIHUX HCTOUYHUKOB MTPUBJICUEHUS IEPCOHATIA OTHOCST:

Bri6epute ouH OTBET:
a. HU3KHE 3aTpaThl Ha aJalTalyIo IepcoHalIa
b. pyKOBOJCTBO 3aMHTEPECOBAHO B MPHUBJICYCHHH HOBBIX KaPOB
C. MOBBIILIEHUE MOTUBALIUH, CTETIEHU YJOBJIETBOPEHHOCTH TPYJOM Y KaJPOBBIX PaOOTHHUKOB

d. mosiBJIcHME HOBBIX UMITYJILCOB JIJIsl Pa3BUTHUS
Bomnpoc 15
Apanranus - 3To:

Bribepute oauH OTBET:

a. B3auMHO€ TMpucnocobseHue paOOTHHUKAa W  OpraHU3alUud IyTeM IOCTENEeHHON

BpabaThIBAEMOCTH COTPYJIHUKA B HOBBIX YCIIOBUSAX
b. mpucnoco6eHre OpraHu3aly K H3MEHSIOIIUMCS BHEITHUM YCIOBUSAM

C. 3HaKOMCTBO C KOMITaHUEN


http://newlms.magtu.ru/mod/forum/view.php?id=298584

d. npucnocobnenne  pabOTHHKA K  HOBBIM  MPO(ECCHOHAIBHBIM, COLUUAIBHBIM H

OpraHU3aIMOHHO-3KOHOMHYECKHUM YCIIOBUSM TpyAa

Tect K pazneny Ne4

Bompoc 1
B cooTBeTcTBUM ¢ TBOWCTBEHHON MPUPOIOI YeTIOBEKAa MOTUBBI ACJISATCS HA TPYIIIHL:
Bribepure ouH OTBET:

a. MaTepualibHBIC U COI[MAJIbHbIE
o

b. coumanpHbIe 1 00IIECTBEHHBIE

C. COLMAJIbHbIE U HEMAaTEPUAIIbHBIE

d. MaTepuanbHbIC 1 HEMAaTePHATbHBIC
Bomnpoc 2
Bepusl 11 cnenyromue yTBepxKaeHus?
A.MotuB TpyJa cieayeT paccMaTpUBaTh Kak BHYTPEHHEE MOOYKIEHUE YeI0BeKa K TPyay
b.Ctumyn — 310 BHEIIHUHN NOOYANUTENb K TPYLY
Bri6epute ouH OTBET:

f’_

a. Bepno tonbko A

b. Bepuo Tonbsko b

. Oba yTBepKICHHUS HE BEPHBI
~

d. O06a yTBepIeHUs BEPHBI

Bompoc 3

Kakas Teopus cBs3aHa ¢ CyObEKTHBHBIM OILIEHUBAaHHWEM PaOOTHHUKAMHU CBOETO BO3HArpakIeHUs
OTHOCHUTEJIBHO JPYTUX COTPYAHHUKOB, BHIOJHSIOMIMX IPUMEPHO TAKYIO K€ paboTy:

Bri6epute ouH OTBET:

a. [IponeccyanpHas
b. CnpaseanuBocti
c. OxxumaHun

d. ConepxaresbpHas
Bompoc 4
CootHecute GopMy oruiaTel Tpyaa ¢ Gopmyson ee pacyera:

B =8 -T+iH,~Y,-,

nne 6p2

1) i=0
2) Bcd :SC() .chﬂ

Bnc :Sepl.TD

3)
4) BKC = SKC .Qopﬂ
MpAmas caesbHanA cMcTeMa OnaThl TPYAA Orget 1‘ Beibepue... j

MNoBpemeHHas dopma onnatbl TpyAa OtseT 2‘ Beibepure... j



KocBeHHO-caenbHasa cuctema OTBeT3‘ Beibepue... j

lNoBpemeHHO-NpemuanbHan cuctema Oteer 4‘ Boibepure... j

Bompoc 5
3aBBIIIICHHE Pa3MEPOB BO3HATPAKICHUS COTPYAHHKA OOBIYHO MTPUBOJIUT K:
BriGepute ouH OTBET:

f‘_

a. BpeMEHHOMY YMEHBIIEHUIO 3P PEKTUBHOCTH €0 paboThI
P

b. mocrosiHHOMY yBenn4eHuto 3 GHEKTUBHOCTH €ro paboThI
~

C. CHIDKEHUIO MOTHBAIIUU paOOTHHUKA
~

d. BpeMEeHHOMY yBeIUYEHUIO PPEKTUBHOCTH €ro padoThI
~

€. TOCTOSTHHOMY YMEHbBIIIEHHIO 3()(HEKTUBHOCTH €r0 PadOThI
Bompoc 6
Kakas rpynmna notpebHocTel sSBiIsieTcs IEpBUUHOM, 6a30B0ii B nepapxuun A.Macinoy?
Br16epute ouH OTBET:

f'_
a. B 00ILIECTBEHHOM IIPU3HAHUU
o
b. B 6e3onacHocTH
o
C. B CAaMOBBIPaKEHUH, CAMOOTIPEICTICHUN
~
d. counanbHbIE
~

€. (huznosnornyeckue
Bompoc 7
ITox MmoTHBaIEl TOHUMAETC:
Bribepute oauH OTBET:

d. pa3bsACHCHUE U JCMOHCTpalUs IPUEMOB pa6OTBI OIIBITHBIM COTPYAHHUKOM

b. mporiecc moOyxIeHHUs OTACTBHOTO YeIOBEKa WJIM TPYIIbI JIOAEH K ACSITEIbHOCTH IS
JIOCTUKEHUSI KOHKPETHBIX ENer

C. UHCTPYMEHT YIIPaBJICHUsI Kapbepou, MpPEICTaBISIIOIINNA coO0l rpaduyeckoe ONMcaHHe
TOr0, 4YTO AOJIKHO IMPOUCXOAWUTDH UJIN MMPOUCXOJUT C JIFOJAbMHU HA PA3JIMYHBIX JTallaX KapbEPhI

d. moBbIIIEHHE B TODKHOCTH WIIH KBATU(DUKALIAH
Bomnpoc 8
BepHbl 11 cnepyromue cyxaeHus?
A. CrenpHO-IIpOrpecCUBHAs CHCTEMa OIUIAThl Tpyla — IMPUMEHSETCS B TOM cllydae, Kornaa
HOPEINPUATHIO HEOOXOIUMO HApacTUTh OO0BEMBI MPOU3BOJCTBA (HAMpPUMEpP, JUISl BBIOJHEHUS
CPOYHOTO 3aKa3a UJIH M0CcyIe aBapHun)
b. KocBeHnHo-cnienbHas cucreMa — IOMHUMO OILIaThI 32 (PAKTUYECKH U3TOTOBJIEHHYIO TPOAYKIIHIO
COTPY/AHHUK TaKXe MoJyyaeT MPEMHUH 3a BHICOKOE KaueCTBO MPOIYKIIMU, OTCYTCTBHE Opaka H T. 1T
Bribepute oauH OTBeET:

a. BepHo tonsko A
b. O6a yTBep/IeHUS HE BEPHBI

C. Bepno tonbko b
-
d. O0a yTBepKaCHUS BEPHBI
Bompoc 9
B dem cyTh Kitaccuueckoi TeOpUr MOTUBALIUN?

Bribepure ouH OTBET:

a. CaMOYTBEP)KJICHHE — €IMHCTBEHHBII MOTHBHPYIOLIH (hpakTop B paboTe



b. meHbrM — eIMHCTBEHHBIH MOTHUBAIIMOHHBIN (pakTOp
C. )Ka)KJ1a BJIaCTH — OCHOBHOM MOTHBHUpYIOMINN (pakTop B padboTe

d. yenoBeKa 3aCTaBIISIOT ,HeflCTBOBaTB BHYTPCHHHUC HOTpe6HOCTI/I

T D

€. MIOBEICHHE YEIIOBEKA OTPEICIISICTCS €r0 OXKHUIAHUSIMH
Bormpoc 10
ABTOp TEOPUU «UECIOBEYECKUX OTHOLICHUIN
BriGepute ouH OTBET:

C a. ¥Y.Telnop

C b. 3. Mbiio

C c. ®@. I'epubepr
~

d. A. Macnoy
Konmponvnasn paboma
TpedoBanusi K 0(p)OpMIIEHUIO0 KOHTPOJbHOMH PadoThI:

1. Pabora BBINONHSETCA MEYAaTHBIM CIOCOOOM C HCIOJIb30BAHUEM KOMIIBIOTEpA H
MPUHTEpa Ha OJTHOM cTOpoHe Jincta popmata A4 depes monropa (1,5) marepBana. Tum mpudra —
Times New Roman, et mpudra — yepHslii, kerib (pazmep) mpudra — 12 wim 14. B pabore He
JIOITYCKAeTCs UCIOIb30BaHUE LIPU(PTA Pa3HbIX TAPHUTYD.

2. AG3ar1lpl B TEKCTE) clIeAyeT HAUMHATh C OTCTYIa, paBHOTrO 1,25 MM, BhIpaBHUBaHUE 110
HIApUHE.

3. Ha3zBanusi paszenoB M MOAPA3JeNiOB BBIACNAIOTCS KHUPHbIM mipudTom. Hazpanue
pazzena pacrosaraeTcsi IocepeluHe CTPOKH, a Mojpas/ena — oT ad3ara.

4. Cnucok MHCIOJNb30BaHHBIX HCTOYHMKOB M JIMTEpaTyphl Iedataercs uepe3 1,5
MHTEpBaJia, Ka)X/10€ Ha3BaHHe HauYMHaeTcs ¢ ab3aria.

5. CTpaHunbl MMEIOT CIEAYIOLUE IOJs: JIeBoe 25 MM, mpaBoe - 10 MM, BepxHee U
HIKHEE - 20 M.

6. Ctpykrypa paboThI:

- Tutynenelii auct (Ilpunoxenue A).

- Conepxanue.

- Beenenue.

- Texcr paOoTHI (TJ1aBHI).

- 3aKir04YeHue.

- CIMCOK UCTOYHUKOB U JIUTEPATYPHI.

- [Ipnnoxenus

Bce cTpykTypHBIE 351eMeHTBI paO0Thl HAYMHAIOTCS C HOBOT'O JIUCTA.

7. 3aroyioBKH pacnojiaralorcs MOCepeIuHEe CTPAaHULbI M YKa3bIBAIOTCS MPOMUCHBIMU
OykBaMu 0Oe3 KaBbIUEK M TOYKHM B KOHIIE, BBLACISAIOTCS MONYXHpHBIM IpudToM. [lepeHocuth
ClIOBa B 3arojOBKE HE JIOMYCKaeTcsl. 3arojioOBKH OIJIABJICHHUS JIOJDKHBI TOYHO MOBTOPSTH
3aroJIOBKH B TEKCTE.

8. NnmmrocTpanuu, HCTOb3yeMbIe B TEKCTE padOTHI, Pa3MENIAIOTCS IMOCTIE IEPBOU CCHIITKH
Ha HUX U COMPOBOXKAAIOTCS cioBamu «PucyHok», «Tabnuna», «Cxemay, «I'padux» u T.11. Bee
WUTIOCTPAllMM  HYMEpPYIOTCS CKBO3HOM HyMepauuend apaOckumu nudpamMu B HOpSAKE
YIIOMUHAHUS B TEKCTE (TSI KQXKIOTO BUIA WILTIOCTPAIIMIA CBOSI HyMeparus).

9. IpunoxxeHus NOHKHBI UMETh TEMAaTHYECKHE 3arojIOBKM M HYMEPYIOTCS apaOCKUMU
mudpamu. [lepeyeHb NpUIOKEHUN YKa3bIBACTCS B OTJIaBICHUU.

10. Bece cTpanuisl paboThl, BKIIOYAs MPUIOKECHHS, HYMEPYIOTCS Mo Topsiaky. [lepBoii
CTpaHUIIEH CUYMTACTCS TUTYJIHHBIA JHCT, HA HEM HOMEp He cTaBUTCs. Hymepyror apabckummu
nudpamu, ucnons3ys mpudt Times New Roman, kermp 12, ¢ coOmroeHHEM CKBO3HON
HyMepaluu 1o BceMy TekcTy. Homep mpocTaBisieTcsi B IpaBoOM BEpXHEM Yriy (BbIpaBHUBAaHUE
10 TIPaBOBOMY Kparo) 0€3 TOUYKH B KOHIIE.

11. Ccpuiku HyMepyIOTCS B CKBO3HOM THOpsiike apabckumu nudpamMu B Ipenenax
KaXJI0M 9acTu paOboTHI (BBEJACHUS, PA3/ICIIOB U 3aKITIOUCHNS).
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12. CHocka odopmisiercs B koHie pasaena (BeraBka — Cepimka — CHocka — KonreBast
CHOCKa, MPUMEHHUTDH KO BCEMY JJOKYMEHTY):

- bes kpacHoit cTpoku (ab3ama).

- Hymepanus: apabckumu nudpamu.

- HlpudT: Times New Roman, 10 kers.

- BoipaBHUBaHUeE 110 MIKUPHUHE.

- OIMHApHBIN UHTEPBAJI KaK BHYTPH OJTHOM CHOCKH, TaK U MEXY JABYMS CHOCKaMHU.

BapuanTt 1

Teopemuueckue 6onpocwi

1. OcCHOBHble TEOPUM U KOHLENLMM YIPaBAeHUA NEPCOHAN0oM.

2. MapKeTWHr nepcoHana. Buabl u bakTopbl, BAUAIOLLME HA MaPKETUHT NepcoHana.
CTpaTeruv peanusauum u TEXHONOTMU NPOBEAEHUA MapKeTUHIa NepcoHana.

3. MoHATME Kapbepbl W  CNyxeb6HO-NPoPeccMoHanbHOTo NPOABUKEHNA. B3anmocsnsb
NAAHWPOBAHUA W Peanu3aLLm Kapbepbl C CUCTEMOI 0ByYeHUA U MOTUBALMM NepcoHana. OueHKa
3QPEKTUBHOCTM CUCTEMbI YNIPaBAEHUA Kapbepot.

3aoaua 1

B Tekymem mnepuoge oO0bem mnpoaykuuu npennpustus coctaBun 900 TeIC. pyo.,
CpeIHECIIMCOYHAasl YHUCJICHHOCTh paborHmkoB 8500 wen. B 1uraHupyemom  mepuoje
mpeJroiaraeTcs yBeauueHue oobema npoaykuuu Ha 15%, pocT mpou3BOAUTENBHOCTH TPya Ha
9% 1O CpaBHEHUIO C TEKYIIUM ITEPUOIOM.

3aoanue:

OnpenenuTh YUCICHHOCTh PabOTAIOMINX Ha MIIAHUPYEMbINA IEPUO.

Memoouueckue ykazanus

Jns pemieHUs 3aaydl UCHONB3YIOTCS (OPMYIbl B3aMMOCBS3HM IOKa3aTelel BaloBOM
npoaykiuu (V), npoumsogurensHoctn Tpyaa (IIT), B manmHom cmyudae BeIpaGotku (B),
CPEIHECITUCOYHOMN YHCIeHHOCTH paboTHUKOB (Yp), a Takke (HhOpMyIIbl MHIEKCOB pOCTa JaHHBIX
nokazateneit (Ip), KoTopbie MpeACTaBISAIOT COOONW COOTHOIICHHE TUIAHUPYEMBIX U TEKYIIUX
MOKa3aTeJen:

B — L’- Ip _ Brmaﬁupye.:uaﬂ * 100%
qCP mexkyuas

3aoaua 2

Menemkep 1o mepcoHany BHIOTHSET cleAyronue GyHKINH:

1. pa3paboTKa cTpaTernn yrnpasaeHue NepcoHaiom;

2. pa3paboTKa KagpoBOM NONUTUKM;

3. NnaaHMpPOBaHWE KaapoBoi paboTbl;

4. Haem un oTH60op pabounx 1 cneunanncTos Tpebyemoit KBaandmKaLmm, HeobxoanMmoro
YPOBHA 1 HAaNPaBAEHHOCTW NOATOTOBKY;

5. aHa/Nn3 KaapoBOro NOTEeHLMaNa, NPOrHO3MpPOBaHUE U onpeaeneHne noTpebHocTH B
paboumnx Kagpax v cneumanmcTax;

6. MapKeTUHI NepcoHana;

7. noageprkaHne 4enoBbix CBA3EN CO CyKO6aMM 3aHATOCTU U APYTMMUN UCTOYHUKAMMU
nepcoHana;

8. NJaHNMPOBAHME, OpraHM3aLuMa U KOHTPOJIb NOATOTOBKM, NEPENOArOTOBKU U
NoBbIWEHMA KBannbUKaumm paboumx Kaapos, CMeLManmcToB U pyKoBoAUTENEN;

9. KOMMIEKTOBaHUE PYKOBOAALLMMM, PAaboUMMM Kagpamm U cneumaanctamm opraHnsaumm
C YYETOB MepCcrneKkTUB ee PasBUTUS;

10. aHann3 npodeccnoHanbHOro, BO3pacTHOro 1 06pasoBaTeIbHOro CoCTaBa NepcoHana;

11. oLeHKa npodeccnoHabHbIX, A4EN0BbIX M IMYHOCTHbIX KAYecTB PabOTHUKOB C Lie/bio
paLMOHaNbHOMO UX UCNO/Ib30BAHMA;

12. aTTectauma nepcoHana;

13. cosfaHue ycnoBuii s Hambosee NOAHOMO UCMONb30BaHMA U NIAHOMEPHOIO

npo¢eccroHanbHOro pocta paboTHUKOB;
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14. NAaHWpPOBaAHME AEN0BOM Kapbepbl;

15. y4yactue B pa3paboTke opraHM3auUMOHHOW CTPYKTYPbI, LUTaTHOTO pacnucaHuma
opraHmsauuu;

16. OpraHmM3auma yyeTa ABUXKEHUNA NepCcoHana;

17. N3y4yeHme NPUYMH TEKYYECTM NEePCOHana U pa3paboTka Mep No ee CHUKEHWUIO;

18. yrpasaeHne 3aHATOCTbIO NePCoHanNa;

19. odopmaeHue npmema, nepesoaa 1 yBosbHEHUS PpabOTHUKOB;

20. HOPMMpPOBaHUE TPYAOBbIX NPOLECCOB;

21. MOTMBaAUMS Tpyaa paboTHMKOB;

22. CTUMYIMPOBAHME TPYLA PAaBOTHUKOB;

23. pa3paboTKa 1 BHeApeHWe CUCTEM ONNATbI TPYAS;

24, y4yacTve B pa3paboTke W BHEAPEHUM MNAHOB COLMANBHOIO Pa3BUTUA NpeanpuaTua;

25. npodopreHTaLMoHHasa paboTa;

26. dbopmupoBaHMe TPYLO0BOIO KONNEKTMBA (rPYNnoBble U IMYHOCTHbIE

B3aMMOOTHOLLEHWSA, MOPaIbHO-NICUXONOTMYECKUIA KAMMAT, €4MHCTBO METOA0B U YMEHUI B
AOCTUXEHMUM KOHEYHOW LieNIn, INYHAA U KONIEKTMBHAA 3aMHTEePEeCOBaHHOCTb);

27. opraHunsauma NpodeccMoHanbHOM U COLMaNbHO-NCMX0I0TMYECKON TPYA0BOIM aganTaunm
MON0AbIX CNELMANUCTOB C BbICLUIMM U CPEAHUM CneumanbHbiM 06pa3oBaHNEM Ha NPeanpUATAN,
opraHun3auma paboTbl MO UX 3aKPENIEHMIO U UCMO/Ib30BaHMIO;

28. noabop 1 paccTaHOBKA Kafapos;

29. co3AaHune pesepBa Kaapos 1 ero obyyeHue;

30. NpPUMeHeHMEe NPAKTUYECKON COLLMONOTUN B POPMMPOBAHUM U BOCMUTAHUN TPYLOBOTO
KONNEKTMBA;

31. [AMarHoCTUKa COLMAIbHO-NCUXOJIOTUYECKUX CUTYALINIA;

32. pa3paboTKa N NpMMeEHEeHMEe COBPEMEHHOIO CTUIA U METOZAOB YNPaBAeHMA NEPCOHANOM;

33. NCNO/Ib30BaHME KOMMbIOTEPHOM TEXHWUKM NPK 06paboTke Nneprmoanyeckon OTYETHOCTU U
aHa/in3e BbINOJIHEHMA NAHOB MO KaZapoBon paboTe;

34. NpPMMeHeHWe 3aKOHOB O TPYAE, PeLleHNE NPABOBbIX BONPOCOB B TPYA0BbIX OTHOLWEHMUAX;

35. ynpas/ieHNe COUMANbHbIMU U NPON3BOACTBEHHbBIMM KOHDAMKTaMU U CTPECCAMK;

36. y4yactue B obecneyeHmMm NcuxodmsnoiorMm, SproHOMUKN U 3CTETUKM TPYAa;

37. yyactme B obecneyeHuMM 6e3onacHbIX YCAOBUIA TpyAa, SKOHOMUYECKOM U
MHbOopmMaLUMOoHHOM besonacHoCTy;

38. opraHusaums paboTbl C YBONbHAOWMMUCA pabOTHUKaMu;

39. BeAEeHME ydeTa IMYHbIX aen;

40. paccCMOTpPEHME NUCEM, Kanob, 3aaBEHUN.

3aoanue:

1. TlonobpaTe U3 ymncia NepeuucaIeHHbIX PYHKIUN 1eCATh, KOTOPbIE B IEPBYIO OYEepPEhb
JIOJKEH BBIMIOJHATH PYKOBOJUTENb OT/AETA YIIPABIECHUS IIEPCOHAIOM.

2. TlpopamxupoBaTh BEIOpaHHBIE (DYHKIHH, UCTIONB3YSI METOJI TIOTIAPHBIX CPAaBHEHH.

Memoouueckue ykaszanus

Mertoarka MmomapHbIX CpaBHEHHH MPENoaracT CpaBHEHNE KaKUX-TH00 aHATN3UPYEMBIX
nokasaresuen (pyHKIuil, MOTUBOB U T.J.) WX PAaOOTHUKOB MEXAY COOOii.

st mpoBefieHUsT CpaBHUTEIIBHON OIIEHKH COCTaBIISIETCS OIeHOYHas Tabnuma (tabdm. 1),
YHUCIO CTPOK M CTOJNOLIOB KOTOPOM COOTBETCTBYET YMCIY CpPaBHHUBAaEMBIX IIOKa3aTesei
(pabOTHUKOB).

Ta6mmma 1 - Marpuiia monapHsIX CpaBHEHUH

Ne moTHBa Cymm

Ne Hanmen apHOE
MOTHBa |0BaHHME MOTHBA 0 BHAUYCHMUE,
OasIBl

1
2

X
3

X

4




0 X

TexHonorus 3amojaHeHHs TaOJMIbl 3aKII0YAeTCS B CIEAYIOIIEM: MPU CPaBHEHUH JIBYX
nokasarenei (pabOTHUKOB) HEOOXOIUMO PACIIPEACTUTh MEXITy HUMHU 2 Oaiia, UCIOJIb3ysl OJTUH
13 Ha3BaHHbBIX MYyTEU:

1. eC/NU OAMH W3 NoKasaTesiel NpeanoYTUTeNbHee Apyroro (0AuH U3 paboTHUKOB /ydLle
BNAAEET OLLeHMBAaEMbIM HaBbIKOM, YeM ApYyroii), To eMmy npucsaunsatotca 2 6anna, a meHee
npeAnoyYTUTEIbHOMY («NpPOoUnrpaBLeMy» COTPYAHUKY) - 0 6annos.

2. Npu paBeHCTBE OlleHMBaeMblX MoKasaTenen (paboTHUKOB)

KaXKOOMY U3 HUX NpUCyXKaaeTcs no 1 6anny.

[To nuaronanu TabaUIBl (B TEMHBIX sTYEMKaX TaOIUIbI) MPOCTABIISIETCs 1o 1 Oay.

Jlanee mo cTpokaM CYMMHUPYIOTCS IMPHCBOCHHBIE KaKJIOMY IOKa3zaTento (pabOTHUKY)
OaJuIbl M CcOCTaBISIETCS PEUTUHT NIoKa3aTesel (pabOTHUKOB).

Jlist caMonpoBepKH cielyeT MOMHUTh, YTO Oalljibl B TaOJIHIlE pacipeieleHbl MPaBUIbHO,
€CJIM BBITOJHATCS PAaBEHCTBO

N
> bam=N?*;
=1
rac BaJ'IJ'I, - CYMMApHO€ KOJIMYECTBO 63.JIJIOB, Ha6paHHLIX 1-M IIOKa3aTeineM Win
IMPUCBOCHHBIX

I-My paOOTHHKY (CyMMa B COOTBETCTBYIOIIIEH CTPOKE);
N - KOJTMYECTBO OIEHWBAEMBIX TIOKa3aTenel (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue eonpocul

1. YnpasneHne nepcoHanom W ynpas/ieHUe yenosevyeckMmu pecypcamu. OCHOBHbIe
TeHAEHLUMW Pa3BUTUA yNpaBAEHNA NepCoOHaNoOM B COBPeMeHHOM mupe u B Poccum.

2. UcTouHMKM  Habopa nepcoHana, UX CpPaBHUTENIbHAA XapaKTepucTuka. Haem m

oTbop nepcoHana. dopmbl, MeTogbl M 3Tanbl 0T60pa nepcoHana. [MoHATME KBANMPUKALLMOHHOW
KapTbl, KapTbl KOMNETEeHUWIA, Npodeccnorpammol.

3. Cuctema obyyeHus nepcoHana. 3a4aum v atanbl npouecca obyyeHus. MeToauKa
onpeaeneHnsa NoTpebHoCcT B 0byYeHUN.

3aoaua 1
Hcxoanble JaHHbBIE TpeACTaBIeHbI B Ta0. 2.
Tabmuua 2 — JlamHple o TUIAaHOBOM W (pakTHYECKOW YHUCIEHHOCTH IepCoHaia
pePUITHS
YucIeHHOCTh, Yell.
Kareropun nepconaia
TJ1aH dakt
Paboune 2000 2210
CriennanucTbl 170 179
Cnyxarme 90 97
PykoBoaurenu 31 30

3aoanue:



OnpenenuTh OTKIOHEHHE (PAKTUUECKOM CTPYKTYphl KaJpOB OT IUIAHOBOHM (MO KakIou
KaTeropuu pabOTHUKOB) U M3MEHEHHE MPOU3BOJUTEIBHOCTH TPyJa MPHU YCIOBHH, YTO OOBEM
BBIIYCKa HE U3MEHAETCS.

Memoouueckue ykazanus

CrpykTypa mnepcoHasa - 3TO IHPOLEHTHOE COOTHOLIEHHWE pa3IMYHbIX KaTEropuil
paboTarouyx B 00IEel YUCICHHOCTH NePCOHANA IPEAIPUATHSL.

UroObl TpoaHaNM3UpPOBATh M3MEHEHHE B CTPYKTYpe KaJApOB Ha NPEANPHUITHH,
HE00XO0IUMO OIPEENIUTh yAEeIbHbIA BeC KaKJOW KaTeropuy MepcoHasa B OOLIel YHMCIEHHOCTH,
KOTOpy!o npuHumMarot 3a 100%.

PacueTsl pou3BOATCS MO IUIAHY M (DAKTUYECKH, 3aTEM ONPEAEISAIOTCS OTKIOHEHUS IO
yIIEIbHOMY BECY, IO KOTOPBHIM JENAroTCs BBIBOJABI 00 M3MEHEHHWH CTPYKTYpHI MEpCOHala U
HaMETUBLIMXCS TeHAeHUMsAX. [lpu ompeaeneHun yaenbHOro Beca oOWas YHCIEHHOCTb
nepconana npuHumaercs 3a 100% u o many, u pakrudecku. Pe3ynbraTsl pacueToB 3aHOCST B
Tabm. 3.

Tabnuna 3 — OtkinoHeHne HakTUYECKOM CTPYKTYpPHI KaJpoB OT IJIIAHOBOM

Kateropuu UucneHHocTh, Yel. Ctpyktypa  nepcoHanaOTKIOHEHHE
[epcoHaa (yn. Bec, %) [0 yI. BECY,
IU1aH (bak|oTKIOHEHHE IaH daxr (%
T
+/-
Paboune
CroenuaincTbl
Cnyxamue
PykoBouTenn
Bcero 100 100

Wsmenenue mupousBogutensHoctu (I1T) ompenensiercs ee uuaekcoMm (In;), KOTOpBIH
IpeJICTaBiIsieT cO00M COOTHOLIEHHE (PAKTUUECKOH U MJIaHOBOW MPOU3BOAUTEILHOCTH TPYAA:

T,
T I
T,

[Tpon3BOaUTENBHOCTh M3MEPSETCS BBHIPAOOTKOM M TPYyJOeMKOCThlo. B naHHO# 3anade

MOYKHO HCIIOJIb30BaTh JIMIIL BBIPAOOTKY Ha OJHOro pabotaromero. OHa paBHa OTHOILEHUIO
o0bema Bhintycka (V) IpoAyKIMH K YUCIEHHOCTH paboTatomux (H):

V %
nr.=—2. —m,
® 4, MT q

Tak Kak 1Mo ycioBHIO 3a/1a4yil 00beM BBIIIyCKa HE U3MEHSETCS, TO, ClIeaB ONpe/elIeHHbIE
peoOpa3oBaHuUs, TOTYUUM:

qu
—*an’i
] _ur, (v, | Y _ 1, _4,
1T qu g V. q b
3aoaua 2

[lepeuens ¢GyHKIUN CiIyXObl YIpaBJI€HHUS TEPCOHAJIOM COCTAaBJIEH B CBOOOJTHOM
MI0CJIEIOBATEIBHOCTH O€3 COOII0ACHNUS JIOTHYECKOM B3aMMOCBSI3U MEXKAY (PYHKLIUSAMU:
1. obecrneyeHne NOTpebHOCTU B NepcoHane;
“Cnosb3oBaHMe NepcoHana;
aHa/IN3 MapKeTUHIoBON MHbOPMaLNK;
onpepaeneHve NOTpebHOCTU B NepCoHane;
NPOW3BOACTBEHHAA COLMANN3aLMA NepCcoHana;
MOTMBALMA TPYLAOBOW AEATENbHOCTY;

ok WwnN



7. ynpaeneHue Kapbepoi nepcoHana;

8. BbICBOBOKAEHWE NEPCOHANA;

9. onpeaeneHve CoaepiKaHma 1 NpoLecca MoTUBaLLUK;

10.1emmoBast olieHKa nepcoHana;

l1.ucnonp3oBaHMEe  JEHEXKHBIX W HENCHEXKHBIX  MOOYAUTEIbHBIX pPa3BUTHE
NepCOHaNa; OpraHu3alus 00y4eHUs IepCOHAA;

12.pa3Butue nepcoHana;

13.opranuzanusi 00y4eHus epcoHana.

3aoanue:

PacctaButh mnepeuncieHHble (YHKIMM yIPaBICHHUS IEPCOHAIOM B JIOTUYECKOM
MOCIIE0BATEIHPHOCTH, CTPYIIIUPOBAB UX B OTACNbHBIC (DYHKIIMOHAIBHEIE TOACUCTEMBI.

Memoouueckue ykazanus

OyHKIUU YIIPaBIEHUS MEPCOHATIOM PEATM3YIOTCS B CUCTEME YIPaBJICHUS ITEPCOHAIOM,
KOTOpasi BKJIIOYAeT MOJICUCTEMY JIMHEMHOrO PYKOBOJCTBA, a TakkKe psAl (YHKIIMOHAIBHBIX
MOJICUCTEM, CIICIIUATM3UPYIOIINXCS HA BBITOJIHEHUN OJTHOPOIHBIX (QYHKIUH (puc. 1).

JlanHast CTpyKTypa CHUCTEMBI YIpaBIEHHUS TMEPCOHAIIOM OpraHU3alud MOKET ObITh
MCIIOJIb30BaHA JIJISl TPYIITUPOBKU OTICIBHBIX (DYHKIIUH B TIOJICUCTEMBI.

BAPUAHT 3

Teopemuuecxkue gonpocwt

1. PblHOK Tpypa, ero BuAbl U uHAMKATOpbl. PaKTOpbl, OKasbiBalOWME BAUAHME HA
3aHATOCTb. Bespabotuua. PerynMpoBaHMe 3aHATOCTU B YCIOBUAX COBPEMEHHOMN Poccuu.

2. Jenosaa oueHKa. MoHATME, Lenb, NPUHUMNbI, CyObeKTbl. UCTOYHUKM OLLEHOK
nepcoHana. Metoabl OLEHKN nepcoHana.

3. Buabl 06yyeHun (BHelwwHee U BHYTpUdUpmeHHoe). Kputepun Bbibopa BUAOB 0byYeHuUs.

YyebHblit LEHTP M KOPMNOPaATMUBHbIN YHUBEPCUTET: MOHATUE, 334341, 0COBEHHOCTU CO34aHNA U
dYHKLMOHUPOBaHMA.

3aoaua 1

CrincoyHslit cocTaB paOOTHUKOB Ha Ha4aJIo OTYETHOI'O Meproja coctaBui 6714 yern.
[TpuHsTO B TEUEHUE OTYETHOTO NIepuoa 266 uer.

Br10b110 B TeueHHE 0TUeTHOTO nepuoja 388 yel., B TOM YHCiIe [0 MPUYUHAM:

1. nepesog, Ha gpyrve npegnpuatua - 0 vyen.;

2. OKOHYaHue cpoKa gorosopa - 67 yen.;

3. nepexog Ha y4eby, Np13biB Ha BOEHHYIO CAyKby, yxoa Ha
MEHCUIO M ApYrue NPUYnHbI, NpeayCMOTPEHHbIE 3aKOHOM, - 82 yen.;

4, no cobcTBEeHHOMY KenlaHuto - 196 yen.;

5. YyBOJIbHEHWE NO COKpaLeHuto wraTos - 30 yen.;

6. YBOJIbHEHWE 33 MPOryAl M Apyrne HapyleHua TpyaoBoM

ANcumMnanHbl- 13 yen.

CpeaHecnuco4YHOe YUCIIO paOOTHUKOB - 6653 ver.

3aoanue: OnpenenuTh:

a) CIMCOYHBIN cocTaB paOOTHUKOB HA KOHEI| OTYETHOTO MIepHo/Ia,

0) K03 HUITUEHT TEKYIECTH KaJIPOB,

B) CTENCHb YJOBIETBOPEHHOCTH pPAOOTHUKOB pPabOTOH Ha
MPEINPUSATHH.

[TossicHuTh, TOYEMY TMOKa3aTeNlb YJOBICTBOPEHHOCTH pabOTON, OMNpEeAeTIeHHbIH ¢
MCIIOJIb30BaHUEM TOJIbKO UMEIOIIMXCS JaHHBIX, MOKHO CUMTATh JIUIIL ycIoBHBIM. Kakoil metoz
OTIpeieNIeHus YA0BIETBOPEHHOCTH paOOTHUKOB paboTOM AaeT OoJiee 10CTOBEpHbIE CBEICHUS?

Memoouueckue ykazanus



KoadduuueHt TekydecTH KaJpoB pPACCUUTHIBACTCS KaK OTHOIICHHE YHCICHHOCTU
pPaOOTHHUKOB, YBOJICHHBIX 10 IPUYMHAM TEKy4eCTH (10 COOCTBEHHOMY JKEJIAaHHIO, 3a TPOTYIIBI U
HapyLIEHHUS TPYAOBOW AMCLUUIUIMHEL), K CIIUCOYHOMY YHCITY paOOTHHKOB HA HAYaJlo Mepruoa.

Jns  onpenenenust koddduimienTa yaOBIETBOPEHHOCTH pabOTHUKOB paboToil  Ha
NPEINPUSTHHA CHAYajIa MOXKHO ONPENEIUTh KOA(PPHUIMEHT HEYA0BICTBOPEHHOCTH paboTON (Kak
OTHOUICHUE YHCJIa PAaOOTHHKOB, BBIOBIBIIMX C HPEANPUATHS MO COOCTBEHHOMY JKEIAHHIO, K
CPEIHECITUCOYHON YHMCICHHOCTU—pPAOOTHUKOB Ha TPEANPHUATHH), a 3aT€M BBIUECTh JaHHOE
3HAUCHHE U3 CMHUIIBL.

3aoaua 2
Hcxonnuble AaHHBIE COACpIKAT NEPEUEHb YIMPaBICHYECKUX MPOLEAYP, BBITOJIHIEMBIX
CITY»KOO1 yrpaBJIeHHUS IEPCOHATIOM:

1. Mpuem Ha paboTy

2. YBONnbHEHME

3. MnaHnposaHue GoHZa onnatel TpyAa

4. CoctaBneHue naaHa coumManbHOro pasBUTUA NpPeanpUATUA

5. MnaHupoBaHMe NOTPeBbHOCTU B NepcoHane

6. Pa3paboTKka nnaHa no oxpaHe Tpyda U TexHMKe be3onacHOCTU

7. AHann3 npoms3BoACTBEHHOIO TPAaBMATU3IMa

8. 3aK/to4eHne TpyA0BOro A0roBopa

9. Pa3spaboTKa nnaHa NoBbIWEHNA KBAIMOUKALMM CMELMANNUCTOB

10. MnaHWpoBaHWE NepecmoTpa HOPM BpeMeHU (BblpaboTKu)

11. AHaNN3 TEKYYECTN Kaapos

12. MpoBeaeHWe aTTecTauum cnewnanmcra

13. 3aK/to4eHne opraHm3aunen 4OroBopoB C areHTCTBaMM Mo
noabopy nepcoHana

14. 3aKk/io4eHne opraHuM3auven [0roBopoB C BY3aMWM Ha
NoAroTOBKY MOMOAbIX CMELMaINCTOB

15. dopmunpoBaHune pesepBa KaapoB Ha BblABUMKEHUE

3aoanue:

CocTaBuTh OneporpaMMbl JaHHBIX YIPaBICHUYECKUX MPOLETYP, BBIIOIHAEMBIX CITY>KOOH
YIPaBIEHUS MIEPCOHATIOM.

Memoouueckue ykazanus

OmneporpaMMBel OTAEIBHBIX MPOLELYP MO YIPABJICHUIO MEPCOHAIOM OTHOCATCA K YHUCITY
OpraHU3al[MOHHO-PErNIAMEHTHUPYIOIINX JOKYMEHTOB U HPEJICTaBISIIOT co0oil Tabnuimy ¢
IepeYHEM YIpaBIEHUYECKUX paboT (omepauui, AEHCTBHI), UX MCIOJHHUTENEH M YyKa3aHUS
BPEMEHM BBINOJHEHUS paboT. JIMHMS, coenMHAOIMAs OTAENIbHbIE OIepaluH, I[0Ka3bIBaeT
NOCJIEAOBATENbHOE (MM MApaJUIEIbHOE) HX BBIIIOJHEHUE Pa3INYHBIMU HCIIOJIHUTEISIMU
npouenypsl. [Ipumep oneporpammel B Tabi1. 4.



Tabnuua 4 — Omne

orpamMMa NpoleAypH NpoBeAeHKA HaliMa, oTOopa i NpHeMa MepcoHana

Haumenopanne
onepaluiii B Npoueaype

Henonuurenu

AHPEKTOP

OTAEN KaZlpoE

PYKOBONUTENH
noppasfeneHu

NPETEHAEHT
Ha JOMXHOCTL

1. Ananus nEPopMan KK
06 HMEIoWHRCA
BaKaHTHHIX MecTax

2.Chop HOKYMEHTOB H
SAMONHEHHE  YYETHHIX

hopm

A

3 Hayuenue
AOKYMEHTOE
NPETEHAEHTOB

4 Cobecefopanne co
CHeyHanHCTaMA
cnyx6sl nepcoHana

5.0nenxa
npodeccHOHANEHEX
3HaHUH

6.Onenka
HHIHEMAYAIL HHX
obgsaHHOCTER

7.CocTaBnenne npukasa
0  HasHAYEeHHH  Ha
ROMKHOCTE

8 Ilognucanue npukasa

9 Ilpoeeneuue
HHCTpYKTaXa

10.Popmuporanue
NHYHOrO Aena

BAPUAHT 4

Teopemuuecxue 60npocol
1.

2.

3.

1.
2.

MecTo ynpae/ieH1sa NnepcoHanom B cUCTeme ynpaBaeHus npegnpuatmem. Cy6beKkT u
06bEKT ynpasieHna nepcoHanom. MpusHaku nepcoHana. CTpyKkTypa nepcoHana opraHusaumu. Metoabl
onpeaeneHus KoM4yecTBeHHOM noTpebHoCTH.
Poccuitckoe 3aKoHO4aTeNbCTBO MO BOMPOCAM TPYA0BbIX OTHOLEHMI. KOpuaudeckne
acneKTbl noabopa nepcoHana opraHnsaumn. TpyaoBoOK [OroBop.
MeToabl 06yyeHUn nepcoHana. Buabl 3aTpaT Ha 0byyeHue. MoKasaTenn u Kputepum
3 PpeKkTMBHOCTM 06YyUEHUS.

3aoaua 1

B mpowusBoacte ycranosieno 20 en. obGopynoBanusi. Hopma omHoro pabodero mo
PEMOHTHOMY OOCTY>KMBAaHHUIO OOOPYIOBAaHHS COCTaBIsieT § en. o0opyAoBaHUsS B paboOUyIo
cMeHny. Pexxum paboThI - ABYXCMEHHBIN.

3aoanue:
CoctasuTb 6anaHc paboyero BpeMeHu 04HOro cpeaHecnncodHoro paboyero.
OnpeaennTb YUCAEHHOCTb Paboumx No PeMoHTy 06opya0BaHMA.
Memoouueckue ykazanus




[Ipexxne 4WeM oOMpenenaTh YUCICHHOCTh pPadO4YuX, HEOOXOIUMO COCTaBUTH OalaHC
pabouyero BpeMEHHU OJHOTO CPEIHECIIHMCOYHOrO pabouero, paccumTaB Te TMOKAa3aTelIH, BMECTO
KOTOPBIX B Ta0J. 5 MOCTaBJICH 3HAK BOMPOCA.

Tabmuna 5 — bamanc pabodero BpeMEHH OJHOTO CPETHECIHCOYHOrO padodvero o

TPEIPUATHIO
] Kanengapuseiii GoHI BpeMeHH, THU 365
) BrixoHbie U npa3IHUYHbBIE THU 100
] HomunansHbIi GOHI BpEMEHH, THU 265
4 HesiBku Ha paboty, 1HH ?
B Tom uncne:
OuepeHbIe U IONOJIHUTEILHBIE OTITYCKA 20
OTITyCKa, CBSI3aHHBIE C POJAAMU 0,9
BBITIOJITHEHHE TOCYJIAPCTBEHHBIX U 00IIECTBEHHBIX 003aHHOCTEH 1,8
1o 0oJie3Hn 9,2
10 Pa3pEIICHUI0 aIMUHUCTPAIIUU 1,6
1110 THEBHBIC ITPOCTOU 1,0
IIPOrYJIbl 0,1
! ITone3nbrit hona paboyero BpeMEeHH, THU ?
{ HomunanbHas npo0mKUTEIbHOCTS pab0Uero JHs, 4ac 8
[Totepu pabodero BpeMEHH B CBSI3M C COKpalleHHUEM padodero N
ITHS — BCETO
B Tom uncne:
COKpalI¢HHBIH pab0Ynil ACHB MOIPOCTKAM 0,01
BHYTPHUCMEHHBIE TPOCTOU 0,02
{ [Inanupyemast mpoIOJIKUTENLHOCTh pabovero JHs, yac ?
{ D¢ dexTuBHBIN (HOHJ BpeMEHH 0JIHOr0 paboyero, yac ?

Memoouxa pacuéma b6ananca pabouezo epemenu

Kanenoapuvtiighondspemenu®d . = 365(366 )onei

Homunansnvitipono®@,, = P . — 6bIX00HBIEUNPAZOHUYHBIEOHU

Honesnwiiigpono®@,,, = @, — He;zekunapaﬁomynopasﬁbmnputtuHaM(e()H}zx)

[Inanupyemas HOMMWHAJILHAS oTepu pabouero
MPOJIOJDKUTENBHOCTE Pad0vuero MpoJ0JDKUTEILHOCTh paboyero BpeMEHHU B CBSI3U C
BpPEMEHU IHS COKpaIlleHuEM pabovero JHS

DddhexTuBHBIN OH, Iagupyemas o

o Gorn Py TOJIE3HBIN bonn

BpPEMCHHA OJJHOI'0 pa60qero NpOoaAOJIKUTCIIBHOCTD pa60qer (O)

pabouero BpeMeHU

((OkTi))] BpEMEHU
B nanHO# 3amaum pacy€T YHCIEHHOCTH PabOYMX MPOM3BOJMUTCS HAa OCHOBE HOPM
00CTyKUBaHUSI.
&
N KC.MEH %k @
H HOM
y — obcn
pabovux @ ’

rie N — KOJHMYECTBO EJUHMIl OOOPYIOBaHMs, YCTAaHOBJIIEHHOTO Ha IPOU3BOJCTBE H
MoIJIeXKAIee PEMOHTHOMY OOCITYKUBaHHIO (MJIH 001IIast IO ib YOOPKH | T.11.);

K CMEH —
H obern

KO3 PHUIHUEHT CMEHHOCTH PabOThl 000pYyI0BAHUS;
HOpMa OOCITYKUBaHH B pacueTe Ha OJTHOTO pabovYero B CMEHY;

Dyon — HOMUHATIBHBIN (POH paboyero BpeMeHH, THU




@yon — MONE3HBIHN POHA paboyero BpeMeHu, THU.

3aoaua 2
Hwxe npuBeneH cnucok u3 18 kauecTB, KOTOPBIMH B Pa3HOW CTETICHH JIOJDKHBI 00J1a/1aTh
MPETeHICHTHI Ha pa0oTy ¢ KIMEHTAMH OpraHU3aluu (KOHCYJIbTaHThI, IPOAABIIBI U T.11.):
1. MocToaHcTBO
Bbiaeprkka
Csobopa aencrtemm
ObwuTenbHOCTL
NcnonHUTeNbHOCTb
MNepemeHYMnBOCTb
CobnogeHne ceMelHbIX TpaguLmn
CnocobHOoCTb K BOOOpaXKeHuto
CamomHeHune
beperknunsoctb
11. OpraHun3oBaHHOCTb
12.113BOpOTANBOCTD
13.IHUIHaTUBHOCTE
14.1leneycTpeMIeHHOCTh
15.HacToiunBoCTh
16.YMeHue cnymarh cobeceTHIKa
17.YickpeHHOCTh
18.CtpemMienue K ycnexy

LN ULAWN

[EEN
©

3adanue:
MeToI0M TOMapHBIX CPaBHEHUH OIPEICIMTh IATh HauOOJiee BAKHBIX KAuyeCTB JIJIs
COTPYJIHUKOB JAHHOU TPYIIIIHI.

Memoouueckue ykaszanus
Meroavka MONapHbIX CPABHEHUM M3JI0K€HA B METOAMYECKUX YKa3aHUSAX K PEHICHUIO
3anaun 2 (BapuanT 1).

BAPHUAHT 5

Teopemuueckue eonpocul

1. MeToabl ynpaBaeHua nepcoHanom. PakTopbl, BAUAIOLWME Ha
ynpaB/ieHWe nepcoHanom (BHEWHME, BHYTPEHHWE, OO6BLEKTMBHEE,
Cy6BbEKTUBHbIE).

2. CTpecc: NPU3HaKN 1 BAbl, €ero Nnpnu4nHbl N NocneancresmnAa AnA
OopraHusauuu. ynpaBneHme cTpeccamu.
3. Cop,epmaTeanble M npoueccyasibHble TEOPUN MOTUBAUNN, UX

CpaBHUTE/IbHAA XapPaKTEPUCTUKA. MoTuBauma u I'IOTpE6HOCTM Ye/sioBeEKa.

3aodaua 1

TpymoeMKoCcTs TOJIOBOTO 00beMa paboT B OCHOBHOM ITPOU3BOCTBE: ClIeCapHbIe PabOTHI -
19800 n/uyac, Tokapuble paboTel - 31050 n/yac, mumdoBanbHbIe pabdoThl- 38800 H/yac,
coopounbie paboTsl - 23760 H/4ac.

[TpuoOperenne HOBOro 000OpyIOBaHMSA MO3BOJIUT B IIJJAHOBOM IMEPUOJIE CHHU3HTH
TPYIOEMKOCTh NITH(OBaTbHBIX paboT Ha 20%. B TO e BpeMs TpyI0eMKOCTh CI€CApHBIXTPadboT
Bo3pacter B 1,5 pa3a, a cOopounsIx Ha 5%.

[TnaHoBBI KOX((HUIIMEHT BBIMOJHEHWs] HOPM MO cliecapHbiM pabotam - 1,1, 1o
TOKapHbBIM - 1,15, mo mmdosanbubM - 1,08, mo coopounsim padoram - 1,1.

PexxuM paboThI 11€Xa IBYXCMEHHBIH.

DddextuBHbIi hoHI BpeMeHu omgHOro padouero - 1800 uac. Jlons BcrmomMoraTelbHOTO
nepcoHana cocrapisieT 12% dncieHHOCTH paboyuX B OCHOBHOM IIPOU3BOCTBE.

3aoanue:


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22233&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22243&displayformat=dictionary

Onpenenuts 0OUTYIO YUCIEHHOCTh pab0UYHX HA IPEANPUATHH.
Memoouueckue yxazanus
YucneHHOCTh pabovrMx HAa OCHOBE HOPM BpEMEHH (TPYIOEMKOCTH) ONpEAeNsieTcs IO

bopmyie

H
q —

4

spemMeHru

paboyux

@9434)

b
* KH

rae H Bpemenu - Hopma BpeMeHHU Ha eIMHUILY TPOIYKIMH (HOPMOYACHI);
V - KOJIM4YECTBO MPOU3BOAUMOM MPOAYKIIUY 32 T'OJI;

D 5bd ~ >dbdexTuBHbBIN HOHT BpEMEHN OJTHOTO CPEAHECTTMCOYHOTO PaOOTHHKA (YaChl);

K — mnanupyemslii KO3 (UIMEHT BBITOTHEHNUS HOPM.

3aoaua 2

XapakTepucTuka SIMOHCKOIO0 U aMEPUKAHCKOTO IMOJXOJO0B K YIPABJICHHUIO MEPCOHAIOM
OpraHu3aIiy NpUBeacHa B Ta0. 6.

3aoanue:
CdopmynupoBats (B

OTJEIBHBIX CTOJIOIax),

POCCHICKOTO TIOAXO0/Ia K YIPABJICHUIO IEPCOHAIOM.

Memoouueckue ykazam

us

B

Y€M 3aK/IH4acTCiAa

cnenuduka

OnuimTe OCHOBHBIE YEPThl POCCUUCKOTO MOAXO0a, UCTIONIb3YsI KPUTEPUHU, TIPUBEICHHBIC
B Tabn. 6. [IpuBenute nBa Bapuanra: B ycnoBusix CCCP u B HacTosiiee Bpems.

Tabauua 6

[Tonxo/bl K ynpaBiieHUIO NepcoHaIoM opranu3auui B Anonun u CIIA

Kpumepuu opeanuzay
uu pabomoi

Anonckuii nooxoo

Amepuxanckutl no0xoo

OcHoBa opraHu3zanuu I"apmoHus O dexTuBHOCTD
I'maBHOE — I'maBHOE — peanuzanus
OtHoenue k padore . .
BLIMTOJIHEHUE 00sI3aHHOCTEN  [3amaHuii
Konkypenuus IIpakTnuecku HeT CunbHas
lapanTun s Bricokue
N Huzkne
paOoTHHKA (MOXM3HEHHBIN HAaeM)
[Ipunsatue pemennit CHu3y BBEpX CBepxy BHU3
Jleneruposanue B penkux cnydasx PacnpocTtpaneno
MOJIHOMOYHU p ya poctp
OTHOIIIEHNSA c o
Cewmelinble dopmManbHbIE
MO UNHEHHBIMU
o ITocie OKOHYAHHUS
Metona HaiiMa Ilo nenoBEIM KauecTBaM
yueObl
B 3aBucmMocTH  OT B 3aBUCUMOCTH oT|
Omnara Tpyaa
CTa)ka [pe3yJIbTAaTOB

Tpe6oBaHua K 0popMIEeHUIO KOHTPOAbHOI PaboTbl:

1. PaboTa BbINOMHAETCA NEeYaTHbIM CNOCOHOM C UCMOJ/Ib30BAaHMEM KOMMbIOTEPA M MPUHTEPA Ha
oAHOM cTopoHe nncTa popmata A4 yepes nontopa (1,5) MHtepsana. Tun wpudta — Times New Roman,

LBeT WpndTa — YepHbIi, Kernb (pasmep) wpudTa — 12 uam 14. B paboTe He gonycKaeTcs UCNONb30BaHME

wpwndTa pasHbIX rApHUTYP.

2. ABb3aLbl B TEKCTE) CnesyeT HauMHaTb € OTCTyna, paBHoro 1,25 mm, BbipaBHMBAHWE MO WUPUHE.

3. HasBaHusA pa3aenos v Noapasaeios BblAENAKTCA XUPHbIM WwWpndTom. HassaHue pasgena

pacnofiaraeTtca nocepeauHe CTPOKK, a nogpasaena — ot absaua.




4. CN1COK MCNOMb30BaHHbIX UCTOYHWKOB M IMTepaTypbl Neyataertca yepes 1,5 nHTepBana,
Kaxgoe Ha3BaHWe HaunHaeTcA ¢ ab3aua.

5. CTpaHunubl metoT cnegytowme nona: nesoe 25 mm, npasoe - 10 mm, BepxHee u HUXHee - 20
MM.

6. CTpyKTypa paboTbl:

- TutynbHbIN Anct (MpunoxkeHune A).

- CopeprkaHue.

- BBegeHnue.

- Tekct paboTbl (rnasbi).

- 3aKntoyeHue.

- CNUCOK UCTOYHWUKOB M INTepaTypbl.

- MpunoxkeHuna

Bce cTpYKTYpHble 31eMeHTbl paboTbl HAYMHAKOTCA C HOBOTO JINCTA.

7. 3aro/10BKK pacnonaratoTcs nocepeamHe CTpaHuLbl M YKa3biBatoTCA NPOMNUCHbIMK BykBamu 6e3
KaBblYeK MU TOUKM B KOHLLE, BbIAENAIOTCA NONYXUPHbIM WpUdTOM. [lepeHOCUTb CNoBa B 3aro/10BKE He
JAonycKaeTca. 3aro/10BKM Or/1aBAeHUA A0/1XHbl TOYHO MOBTOPATbL 3ar0/I0BKU B TEKCTE.

8. UnntocTpaumm, ncnonblyemolie B TeKCTe paboTbl, pa3meLLaloTca nocie NepBoO CCbIIKM Ha HUX
M CONPOBOXKAATCA CNOBaMM «PUCYHOKY», «Tabanua», «Cxema», «Fpaduk» 1 T.n. Bce nnntoctpaumm
HYMepYIOTCA CKBO3HOM HymepaLmen apabckumu umdpamm B nopagKe yNnomM1MHaHUA B TEKCTe (ana
Kaoro BUAa WAOCTPaLMI CBOA HYMepaLums).

9. NMpPUNOXKEHUA SOMNKHBI UMETb TEMATUUYECKME 3ar0/I0BKMU U HYMEPYHOTCA apabckumu uudbpamu.
MepeyeHb NPUAOKEHWI YKA3bIBAETCA B OrN1aBAEHUMN.

10. Bce cTpaHuubl paboTbl, BKAOYAA NPUIONKEHNA, HYMEPYIOTCA No nopaaKy. MNepsol
CTPAHULLEN CYUMTAETCA TUTY/bHBIM JINCT, HA HEM HOMEpP He CTaBuTCcA. HymepytoT apabckumm umdpamu,
ucnonbays wWpmndT Times New Roman, kernb 12, ¢ cobntofeHmem cCKBO3HON Hymepauum no Bcemy
TekcTy. Homep npocTaBaseTcs B NpaBoOM BEPXHEM Yry (BbipaBHMBAHME MO NPaBOBOMY Kpato) 6e3 TOUYKK
B KOHLLe.

11. CcblNKM HYMEPYHOTCA B CKBO3HOM NopAaKe apabcknmm undpamu B npeaenax Kaxaon yactm
paboTbl (BBEAEHWA, Pa3aenoB U 3aKA0UYEHUS).

12. CHocka odopmnseTcs B KoHue pa3gena (Bcraska — Ceblika — CHOcKa — KoHLeBan CHOCKa,
NPUMEHMUTb KO BCEMY AOKYMEHTY):

- Bes KpacHom cTpoku (ab3aua).

- Hymepauua: apabckumu ymudpamm.

- WpudT: Times New Roman, 10 kernb.
- BblpaBHMBaHME NO WWPUHE.

- OAMHaPHbIN MHTEPBAN KaK BHYTPM OAHOM CHOCKK, TaK U MeXAy ABYMA CHOCKaMM.



BAPUAHT 1
Teopemuyeckue eonpocel

1. OcHoBHble TEOPUM N KOHLENUMW YTIPaBAEHUA NEPCOHA/IOM.

2. MapKeTUHI nepcoHana. Buabl n dakTopbl, BAUAOWME HA MAPKETUMHI MepcoHana.
CTpaternm peanmsaumm u TEXHOOMMM NPOBEAEHMA MAapPKETUHIA NEPCOHANa.

3. TMoHATMe Kapbepbl W  cAykebHo-NpodeccMoHaNbHOIo NpoaBuXKeHusa. Bsanmocsasb
NNAHMPOBAHMA M peanmnsauMm Kapbepbl C CUCTEMOWN OBydYeHMA U MOTMBaLMKM nepcoHana. OueHKa
3pPEeKTUBHOCTM CUCTEMbI YNPABNEHNA KapbepPO.

3adaya 1

B Tekywem nepuoae ob6vem npoaykumm npeanpuatma coctasua 900 Tbic. pyb.,
CpeAHeCcnmMcoYHan YMcaeHHoCcTb paboTHMKoB 8500 yen. B nnaHMpyemom nepuoae npeanonaraercs
yBenuyeHne obbema NpoayKkumm Ha 15%, pocT NponsBoANTENIbHOCTU TPyAa Ha 9% MO CPaBHEHMIO C
TEKYLLMM NepUoaoM.

3adaHue:
OnpeaennTb YUCNEHHOCTb paboTalowWwmx Ha NaaHUpPyemblid Nepuog.
MemoduyecKue yKa3aHus

[ns peweHns 3agaumn UCnonb3yroTces GopMyJibl B3aMMOCBSA3N NMOKasaTe el BaIOBOM NpoayKUmUm
(V), npoussoautensHoctn Tpyaa (MT), B AaHHOM caydae BbipaboTku (B), cpeaHecnmMcoyHol
YMCNEHHOCTU PabOTHUKOB (Y,), @ TakKe popMyNbl MHAEKCOB POCTa AaHHbIX NoKasaTtenei (1p), KoTopble
NpeAaCTaBAAoT cOH60M COOTHOLLEHWE MAHNPYEMbIX U TEKYLLIMX NOKa3aTenei:

B = i:i’p = Zmmmmves 4000,
Hep Bremyman
3adaya 2

MeHeayKep No NepcoHany BbINOAHAET CaeaytoLme GyHKUMK:

pa3paboTKa CTpaTeriy YIpaBIeHHE IEPCOHAIOM;

pa3paboTKa KaJpOBOM MOJIUTHKHY;

TUTAaHUPOBaHKE KaJJpOBOW pabOTHI;

HaeM H oTOOp pabouumx ¥ CHENHMATMCTOB TpeOyeMol KBaIU(HUKALUH,
HEo0XOJMMOT0 YPOBHS M HAIPABJICHHOCTH OATOTOBKH;

AN

5. aHaJu3 KaJpoBOro MOTEHIIMAa, IPOTHO3UPOBAHKE U OIpeieeHIe TOTPEOHOCTH B
pabounx Kaapax M CIeIHaINCTaXx;

6. MapKETUHT IEpCOHAIA;

7. nojAJep)KaHue JEIOBBIX CBA3EH CO
ciayx0aMu 3aHATOCTH U JAPYTUMH UCTOUYHUKAMH NIEPCOHATIA;

8. IUIAHUPOBAaHWE, OpTaHW3alMs W KOHTPOJIb IOATOTOBKH, IEPETIOATOTOBKH

U TIOBBbIIIEHUS KBanu(UKAIMU padoYMX KaJapoB, CHEHHUAINCTOB U PyKOBOIUTEICH;



9. KOMIUIEKTOBAaHME pPYKOBOISIIMMHU, pabOYMMH KaJpaMH U CHEHHATHCTaMU
OPraHU3alMHU C YYETOB IIEPCIIEKTUB €€ PA3BUTHS;

10. aHanmM3 Mpo(EeCcCHOHATBHOTO, BO3PACTHOTO U 00Opa30BATEIbHOTO  COCTaBa
NepCoHAa;

11.  omenka npoecCHOHANBHBIX, JEJIOBBIX M JIMYHOCTHBIX KayecTB pPabOTHHKOB C
EJTHIO PAMOHATIBHOTO MX MCIIOJIb30BaAHUS,

12. aTTecTalus MepcoHana;

13. coznmaHue ycioBHWH s HauOoJiee MOJHOTO MCIOJB30BaHHUS W IUIAHOMEPHOTO
npodeccuoHaNbHOr0 pocTa pabOTHHUKOB,;

14. TJIAHUPOBAHUE JICJIOBOM Kapbephl;

15.  yuactue B pa3paboTKe OpPraHM3aIMOHHON CTPYKTYpBI, IITATHOTO PACIUCAHHSA
OpraHH3aIIH;

16. OpraHu3alysl yyeTa JIBUKEHHUS [IEpCOHAIa;

17.  wW3y4YeHHWE MPUYHH TEKYYECTH TIEPCOHANA H pa3padOTKa Mep IO €€ CHUKEHHIO;

18.  ympaBieHue 3aHATOCTBIO MIEPCOHANIA;

19. odopmIeHre premMa, epeBoia U YBOJIbHEHUS] pa0OTHUKOB,

20. HOPMHPOBAHHUE TPYIOBBIX IIPOLIECCOB;

21. MOTHUBAIHSI TPY1a pAOOTHUKOB;

22. CTUMYJIMPOBaHUE Tpy/Ja paOOTHUKOB,

23. pa3paboTKa U BHEJIPEHUE CUCTEM OILIATHI TPY/Ia,;

24.  yuactme B  pa3pabOTKe W BHEIPEHWU  IUIAHOB COLHMAIBHOI'O PA3BUTHA
TPEANPUSITHS;

25.  mpodopueHTanroHHAs PadoTa;

26. dopMupoBaHUE  TPYAOBOTO  KOJUICKTHBA  (TPYIIOBBIE M JIMYHOCTHBIE

B3aMMOOTHOIIEHUSI, = MOPAJIbHO-TICUXOJIOTUYECKUN KJIMMaT, €AMHCTBO METOJIOB U YMEHMIl B
JOCTUKEHUHU KOHEUHOM 11e, JINYHAs U KOJUIEKTHUBHAS 3aMHTEPECOBAHHOCTH );

27. opraHuzainusi Npo(ecCuoHaIbHOM M COLMAIbHO-TICUXOJOTHUECKOW TPYAOBOM
aZlanTalyd MOJIOJBIX CHELUATUCTOB C BBICIIUM M CPEIHUM CHEIHaJbHBIM OOpa30BaHUEM Ha
HNpEeNNpPUATHH, OpraHu3aiys padoThl 10 UX 3aKPEIUIEHHUIO U UCTIOJIb30BAHUIO;

28. 1oA00p M PacCTaHOBKA KaJIPOB;

29. CO3JIaHKE pe3epBa KaJpoB U ero 00yJICHNUE;

30.  npuMeHeHHEe NPAKTUUECKOH COLMOJIOTMM B (OPMUPOBAHWU U BOCHMTaHUH
TPYJIOBOTO KOJIIEKTHBA;

31.  AMarHoCTHKa COLMAbHO-TICUXOJIOTMYECKUX CUTYalluii;

32. pa3paboTka W  NpPHUMCHEHHE
COBPEMEHHOTO CTHJISI U METO/I0B YIPABIICHUS [IEPCOHATIOM;

33.  HCTOJB30BaHWE KOMIBIOTEPHOW TEXHUKH TMPH OOpabOTKE IEepHOANIECKOM
OTYETHOCTH U aHaJIM3€ BBIMOJIHEHNS TUIAHOB 0 KaIpOBOM padoTe;

34,  TpuMEHEHHE 3aKOHOB O TPYJE, pEIICHHE TPABOBBIX BOMPOCOB B TPYIOBBIX
OTHOIIIEHUSX;

35.  ympaBieHHE COIMAITLHBIMH M IPONU3BOICTBEHHBIMH KOH(IIMKTAMH U CTPECCAMHU;

36.  ywactue B oOecriedYeHUH MCUXO0(PU3UOJIOTHH, YPTOHOMUKH M ICTETHUKH TPYAA;

37. ywyactme B oOecrieueHWH OE€30MACHBIX YCJIOBHUH Tpy/Ja, SKOHOMHUYECKOH U
UH(pOpPMaIMOHHON 0€30IaCHOCTH;

38.  opranm3zamms paboThI C YBOIBHSFOIMMUCS PAOOTHUKAM;

39. BEJICHHE y4yeTa JTUYHBIX JET;

40. PacCMOTpPEHHUE TIHCEM, JKal00, 3asiBICHUI.

3adaHue:

1. NoaobpaTb M3 UMCa NepeuncaeHHbIX GYHKUMIA AeCATb, KOTOPbIE B NEPBYHO oYepenb A0/MKEH
BbINOJ/IHATL PYKOBOAUTE b OTAE/1a YNPaBieHNs NePCOHAN0M.

2. TpopaH}npoBaTb BbibpaHHble GYHKLMM, UCNOAb3YA METOA NONapPHbIX CPAaBHEHUIA.

MemooduuecKue yKa3aHus



MeToayuKa nonapHbIX CpaBHEHWI NPeAnoiaraeT CPaBHEHNE KaKUX-TMB0 aHANMU3MPYEMBbIX
nokasaTenein (GyHKUNI, MOTMBOB M T.A.) UK PaBOTHMKOB Mexay COBOoM.

[na npoBeaeHUA CPaBHUTE/IbHOM OLLEHKM COCTaB/IAETCA OLEeHOYHan Tabamua (Taba. 1), uncno
CTPOK 1 CTO/1I6LL0B KOTOPOWN COOTBETCTBYET YNC/TY CPAaBHMBAEMbIX NOKasaTenemn (paboTHMKOB).

Tabnunuya 1 - MaTpuua nonapHbIX CPaBHEHUN

Ne moTuBa Cym
Hanme
MapHoe

HOBaHMe
MOTHMBA 3HayeHue,
MoTuBa 0

6annbl

TexHonorMa 3anoiHeHna TabanLbl 3aKA04YaeTCA B CIEAYIOWEM: NPU CPAaBHEHUU ABYX
nokasartenel (paboTHMKOB) HEOBXOAMMO pacnpeaennTb MeKay HUmKM 2 6anna, UCNoNb3ys OAWNH U3
Ha3BaHHbIX NyTeMn:

1. €ecn oAMH M3 NOoKasaTesnei npegnoyTuTenbHee ApPyroro (oAvH M3 PaboTHUKOB Aydlue
BNafleeT OLEeHMBAaeMbiM HaBbIKOM, 4YemM Apyroi), To emy npucBamsaloTca 2 6anna, a MeHee
npeanoyYTUTENbHOMY («NpPOUrpaBLIEMY» COTPYAHUKY) - 0 6annos.

2. Npu pPaBeHCTBE OUEHMBAEMbIX MNoKasaTenei (paboTHWUKOB)

KaXKZoMY U3 HUX Npucyxaaetca no 1 6anny.
Mo anaroHanun Tabaunubl (B TeMHbIX AYeiKax Tabauubl) npoctasaseTca no 1 6anny.

[anee no cTpOKam CyMMMPYIOTCA NMPUCBOEHHbIE KaXKA0MY MNoKasaTento (paboTHUKY) 6annbl U
COCTaB/IfAETCA PEUTMHT NOoKa3aTe el (paboTHUKOB).

Ona CamonposepKku cneayet NOMHUTb, 4TO 6annbl B Ta6nmu,e pacnpeneneHbl NnpaBuUibHO, eC/n
BbIMOJ/IHATCA PaBEHCTBO




roe bann; - cymmapHoe Konndectso 6annos, HabpaHHbIX i-M NMoKasaTesnem Uam NPUCBOEHHbIX
i-My pabOTHMKY (Cymma B COOTBETCTBYHOLLIEN CTPOKE);
N - KONMYECTBO OLEHNBaeMbIX NOKasaTteseln (paboTHUKOB).

BAPUAHT 2

TeopemuyecKkue eonpocyi

1. YnpaBieHve MepcoHanom W YynpaeieHWe 4YesioBedecKMmM pecypcamu. OCHOBHble
TEeHAEHLUMM Pa3BMUTUA YNPaBAEHMA NePCOHANOM B COBPEMEHHOM MMpe 1 B Poccuu.
2. MCTOYHMKM  Habopa nepcoHana, WX CpaBHUTE/bHaA XapaKkTepucTuKa. Haem u

oT6op nepcoHana. dPopmbl, meToabl U 3Tanbl oT6opa nepcoHana. MoHATME KBaAMPUKALMOHHOM
KapTbl, KapTbl KOMNETeHUMH, Npodeccuorpammol.

3. Cuctema obydyeHua nepcoHana. 3agayMm M 3Tanbl npouecca obyyeHusa. MeToauka
onpeaeneHus noTpebHoCTM B 0byyeHUun.

3adaua 1
McxogHble gaHHble NpeacTaBieHbl B Tabn. 2.

Tabanua 2 — [laHHble 0 NN1aHOBOM N haKTUYECKON YUCEHHOCTM NePCoHaNa NpeanpuaTms

YucneHHocTs, Yen.
KaTteropum nepcoHana

nnaH dakT
Paboune 2000 2210
Cneumanucrbl 170 179
Cnyxawpe 90 97
Pykosoautenm 31 30

3adaHue:

OnpeaennTb OTKAOHEHME DaKTUUECKOM CTPYKTYPbI KagpoB OT NN1aHOBOW (No KarkaoWn
KaTeropuu paboTHMKOB) U U3MEHEHME NPOU3BOAUTENBHOCTU TPYAA NPU YCNOBUK, YTO 06bEM
BbIMYCKa He U3MeHAeTCA.

Memodu4eckue yKa3aHua

CTpyKTYpa NepcoHana - 3To NPOLLEHTHOE COOTHOLIEHME Pa3/IMYHbIX KaTeropuii paboTarowmx B
o6Lei YNCNeHHOCTU NepcoHana NpeanpuUaATU.

YT106bl NPOaHaNN3MpPOBaTh U3MEHEHME B CTPYKTYPE KagpoB Ha NpeanpuUaTimn, Heobxoammo
onpeaenunTb yAebHbIN BEC KaXK40N KaTeropmMm nepcoHana B obLel YACIeHHOCTU, KOTOPYHO NPUHMMAIOT
3a 100%.

PacueTbl npon3BoAATCA NO NAAHY U paKTUUECKM, 3aTEM ONpPeaenatoTca OTKNOHEHMSA NO
yAeNbHOMY BEcy, No KOTOPbIM AeNatoTcA BbiBOAbI 06 USMEHEHUM CTPYKTYPbl MepCcoHana m
HaMeTUBLUNXCA TeHaeHuuax. Mpu onpeaeneHnm yaenbHoro Beca obwan YncNeHHOCTb NepcoHana
npuHumaetca 3a 100% u no nnaHy, u GakTnyeckun. PesynbTaTtbl pacyeToB 3aHOCAT B Tab. 3.



Tabnnuya 3 — OTKNOHEeHMe GaKTUYECKOM CTPYKTYPbl KaapoB OT N1aHOBOM

Kater YucneHHoCTb, ven. CTpykTypa OTKn
opum nepcoHana (ya. Bec, %) | oHeHue no
nepcoHana ya. Becy, %

nnaH [0) OTKN nn 0]
aKT OHeHue aH aKT
+/-

Pabou
ne

Cneum
aNNCTbI

Cnyxa
wme

Pykos
oauTenu

10 10

Bcero

0 0

M3meHeHMe npomssoautensHocTy (MT) onpeaenseTtcs ee MHAEKCOM (l,), KOTOPbIM NpeaCTaBAAET
coboi1 cooTHoLIEHME PaKTUYECKOIN U NAHOBOW NPOU3BOAMTENBHOCTU TPYAa:
. Ty
or — ;
T,

Mpon3BoANTENILHOCTb U3MEPAETCA BbIPabOTKOMN M TPYA0EMKOCTbIO. B aHHOM 3a4a4e MOXKHO
MCNo/b30BaTh NLLb BbIPaboTKy Ha oaHoro paboTatowero. OHa paBHa oTHOLEHUIO o6bema BbinycKa (V)
NPOAYKLMM K YNCNEHHOCTU paboTatowmx (H):

Vo = Yo,
HTI{;,:_L]_:I';HTHJ[_ '

4 LT

TaK KaK Mno yc/i0BMio 3a4a41 06bem BbiMyCKa He U3MEHAETCA, T, CAeNaB onpeae/eHHble
npeobpasoBaHnA, NONYUMM:

M), (t) Lo e

I : = — o
T 0T \Yp) WUn/ Y Ve Y

3adaya 2

MepeyeHb GYHKUMIA CyKObl yNpaBAeHUs NepCcoHaNoM COCTaB/ieH B CBOBOAHOM
nocnefoBaTe/IbHOCTM 6e3 Cob/1I0AEHNA TOTMYECKON B3aMMOCBA3N MeXKAY QYHKLMAMM:

1.06ecneyeHne NOTpebHOCTM B NepPCoHane;
2.1CNoNb30BaHMeE NepPCcoHana;

3.aHanM3 MapKEeTMHIOBOM MHPOPMaLLMK;
4.onpeaeneHve NOTPeObHOCTM B NepCOHane;




5.nNpou3BOACTBEHHAA COLMANU3aLMA NEPCOHaNa;
6.MOTUBALMA TPYA0BOM AeATENbHOCTY;

7.ynpasaeHne Kapbepon nepcoHana;
8.BbicBOBOMKAEHWE NEPCOHaNa;

9.onpeaeneHne cogepKaHua 1 npoLecca MOTMBaLUN;

10. [.eN0BaA OLEeHKa NepcoHana;

11. MCNO/Ib30BaHME [AEHEXKHbIX W  HefeHeXHbIX NobyauTesnbHbIX Pa3sBUTME NEPCOHANa;
opraHm3auma obyyeHna nepcoHana;

12. pa3BuTME NepPCoHana;

13. opraHusauma obyyeHusa nepcoHana.

Cuctema ynpasneHna nepcoHanom

Mopcmctema IMHEMHOrO pyKoBOACTBA

MnaHMpoOBaHME N MAaPKETMHT NEPCOHanNa

YnpaeneHve HalilMoM M Y4ETOM NepcoHana

YnpasaeHue TPya0BbIMU OTHOLLIEHNAMM

ObecneyeHne HOPMasIbHbIX YCNOBUIA TPyAa

YnpasaeHue pa3BuTMem nepcoHana

YnpasneHnue MmoTuBaLmen n cTumynmposaHnem

YHpaBneHme coumnazibHbIM pa3BnTnem

Pa3BuTME M OPraHN3aLMOHHOM CTPYKTYPbI

(DyHKLI,MOHaI'IbeIe noACUCTEMDbI

Ynpas/ieHne opraHusaLmein B LLesom
YnpasneHue oTae/bHbIMU GYHKLMAMU 1
NPOM3BOACTBEHHbIMMU NOApPa3aeIEHUAMMN

obraHuzaumm

MpaBoBoe obecneyeHne cUcTembl ynpaBaeHus

UHdopmaumoHHoe obecneyeHune cuUCTEMbI

ynpaBaneHnA nepCcoHaiom

Puc.1. Coctas noacmcrtemMsl ynpaBaeHUsa nepcoHa oM OpraHm3aLmm

3a0aHue:

PaccTaBuTb NnepeymcaeHHble GyHKUUM YNPaBAEHUA NepCOHaIOM B JIOrMYECKOoM
nocnen0BaTe/IbHOCTU, CrPYNMMPOBaB UX B OTAe/IbHble QYHKLMOHAIbHbIE NMOACUCTEMDI.

Memoduyeckue yKa3aHus

®YHKLMM yNpaBaeHUA NepcoHaiom peannsyoTca B CUCTEME YNpaBieHNa NePCOHaN0OM, KOTOPas
BKJ/IHOYAET NOACUCTEMY IMHEMHOTO PYKOBOACTBA, a TakXe pAld GYHKLMOHANbHbIX MOACUCTEM,
CNEeUNaNN3NPYOLLMXCA Ha BbINOJHEHUU O4HOPOAHbIX GYHKUMI (puc. 1).

[aHHanA CTPyKTypa CUCTeMbI YNpaB/eHUs NepcoHas oM OpraHmn3aLmMm MoXeT BbiTb MCNO/Ib30BaHa
ANS TPYNMMPOBKY OTAENbHBIX GYHKLMI B NOACUCTEMBI.

BAPUAHT 3



TeopemuyecKkue eonpocyi

1. PblHOK Tpyaa, ero BuAbl U WHAMKaTOpbl. PakTopbl, OKasbiBalOWMe BAMAHME HaA
3aHATOCTb. bespabotuua. PerynmMpoBaHuMe 3aHATOCTU B YC/I0BUSX COBPEMEHHOM Poccuu.

2. Hdenosaa oueHKa. [MoHATUe, uenb, NPUHUMNbI, CYOBbEKTbl. MICTOUHMKKN OLLEHOK
nepcoHana. MeToabl OLEHKN NepcoHana.

3. Buabl 0byyeHus (BHewHee n BHyTpudupmeHHoe). Kputepum Bbibopa BUAOB 0bydYeHuUs.
YuyebHbI LEHTP M KOPMOPATMBHbIA YHUBEPCUTET: MOHATME, 33[ayu, OCODOEHHOCTM CO3AaHUA U
bYHKLMOHUPOBaHMA.

3adava 1
CnncoYHbIl cocTaB paboTHMKOB HA HAaYaN0 OTYETHOIO Nepuoaa coctasua 6714 yen.
MpUHATO B TEYEHUE OTHETHOrO Nepmoaa 266 ven.

Bbl6bIIO B TEYEHME OTYETHOTO nepunoaa 388 yen., B TOM umcnae no NPUYNHaM:

1. NepEeBO/] Ha Apyrue npeanpusatus - 0 uen.;

2. OKOHUYAHUE CPOKA JI0roBopa - 67 uen.;

3. nepexoj Ha yueOy, Mpu3bIB Ha BOCHHYIO CIYKO0y, yXoa Ha
NEHCHUIO U IpYTHe MPUYHHBI, TPEAYCMOTPEHHBIE 3aKOHOM, - 82 yell.;

4. 10 COOCTBEHHOMY JKeJlaHuIo - 196 yen.;

5. YBOJIbHEHHUE 110 COKPALEHHIO ITATOB - 30 yerr.;

6. YBOJBHEHHE 3a TPOTYlT M JApyrue HapyIICHUs TPYHAOBOM

IUCIUIIINHEBI- 13 vel.
CpeaHecnucoyHoe 4mcno paboTHUKOB - 6653 ven.

3adaHue: OnpenennTb:
a) CNMCOYHBIN cocTaB PabOTHMKOB HA KOHEeL, OTYETHOIO Neproaa,
6) KoapPULIMEHT TeKy4eCTU Kaapos,

B) CTeneHb YAO0BNETBOPEHHOCTM pPaboTHMKOB paboToi Ha
npeanpuAaTUN.

MosCHWTL, NoYeMy NMOKa3aTe b YA0BAETBOPEHHOCTM paboToM, OonpeaeeHHbIN C UCNO/Ib30BaHWEeM
TONIbKO MMEIOLLMXCA AaHHbIX, MOXKHO CHMTaTb ANLLb YCI0BHbIM. Kakoi MmeToa onpegeneHns
yAOBAETBOPEHHOCTH paboTHMKOB paboToit AaeT bosee 4OCTOBEPHbIE CBeAEHNA?

MemoduyecKue yKa3aHuA

K03¢¢MLI,MEHT TEKYYECTU KagpoB PaCCYNTbIBAETCA KaK OTHOWEHNE YHNCNEHHOCTU pa60THMKOB,
YBOJIEHHbIX NO NPUYNHAM TEKYHECTU (I'IO CO6CTBEHHOMy KeNaHWo, 3a Nporynbl U HapyweHnAa
TDYAOBOP’I ,CI,MCLI,MI'I}'IMHbI), K CMNMCOYHOMY Yuncny pa6OTHl/II-(OB Ha Ha4ano nepunoga.

Ona onpenenenna KoadpdrumeHTa ya0BAETBOPEHHOCTU PabOTHUKOB paboTol Ha nNpeanpuATUK
CHayana MOXHO onpeaennTo KospPpULMEHT HeyA0BNETBOPEHHOCTM PaboToM (KaK OTHOLWEHME Yncna



PabOTHWMKOB, BbIObLIBLLINX C NPeANnPUATMA MO COBCTBEHHOMY KENaHUo, K CPeAHEeCnUCOYHOM
YMCNEHHOCTM—PaBOTHMKOB Ha NPeANPUATMK), @ 3aTEM BbIYECTb AaHHOE 3HaYeHMe U3 e AUHMLLbI.

3adaua 2

McxogHble gaHHble coaepXKaT nepeyvyeHb ynpasaeH4YeCKMX npoueayp, Bbino/IHAEMbIX Cﬂy)K6OI7I
ynpassieHnA NepCcoHaIoM:

Mpuem Ha paboty
YBo/ibHEHME
MnaHnpoBaHue poHAa onnatel TPy4a
CocTaBneHue nnaHa CoLManbHOro pasBUTUA NPeaNpPUATUA
MnaHnpoBaHMe NoTpebHOCTM B NepcoHane
Pa3paboTKa nnaHa no oxpaHe Tpyaa u TeEXHUKe 6e3onacHocTH
AHann3 Nnpon3BOACTBEHHOIO TPAaBMaTU3MA
3aKno4YeHme Tpya0BOro 40orosopa
Pa3paboTKa niaHa NoBbilEeHNA KBaAUbUKaLMM CNeLManmncToB
MnaHnpoBaHMe NepecMmoTpa HOpM BpemMeHu (BbipaboTKK)
AHann3 TEKy4YeCcTn Kaapos
MpoBeaeHWe aTTecTaumm cnewmanuncta
4. 3aka4yeHune opraHmMsaumnen 4oroBOpPOB C areHTCTBaMM Mno
noabopy nepcoHana
5. 3aKk/iwyeHne opraHusauuen [OoroBOPOB C By3amMW Ha
NoOAroTOBKY MOJIOAbIX CNELMannNCToB
6. dopmumpoBaHMe pe3epsa KaZpoB Ha BbiABUMKEHME

WNEP LN WURWNR

3a0aHue:

CocTaBuTb ONeporpaMmbl AaHHbIX YNPaBAEHUYECKMX NPOLEAYP, BbINOJHAEMbIX CYKOO0M
ynpaBaeHus NepcoHanoM.

MemoduuecKkue yKka3aHus

Oneporpammbl OTAENbHbIX NPOLEAyp NO YNPaBAeHUIO NEPCOHANOM OTHOCATCA K YMCy
OpraHM3aLMOHHO-PErNAaMEHTMPYIOLLMX AOKYMEHTOB M NPeACTaBAAOT coboi Tabaunuy c nepeyHem
ynpaBieH4Yeckux paboT (onepaunii, AeNCTBUIA), UX UCMIONHUTENEN U YKa3aHUA BPEMEHW BbINONHEHUS
paboT. J/INHWA, coeaunHAtoLLAn OTAEbHblE Onepauun, NokasbiBaeT nocneaosateabHoe (v
napannesnbHoe) UX BbINOAHEHWE Pa3IMYHbIMU UCMIONHUTENAMM NpoLeaypbl. [puMmep oneporpammsl B
Tabn. 4.

Tabauua 4 — Oneporpamma npoueaypbl NpoBeaeHUs Halima, oTbopa 1 Npuema nepcoHana

McnonHuntenu

HammeHoBaHue
pyKoBOA, npeteH

onepauui B npoueaype AVpPEeKT otaen
op KaZpoB

nutenu OEeHT Ha
noApasaeneHnin | AoNKHOCTb

1.AHanus

A

nHpopmauum o6

MMeELWNXCA BAKaHTHbIX +
mecTax

2.C6op

A




AOKYMEHTOB U
3anosiHeHne yLIéTHbIX

dopm

3./3yyeHmne
OOKYMEHTOB
npeTeHAeHToB

4.CobecepoBaHue
Co crneumanucTamm
Cny»Kbbl nepcoHana

A

5.0ueHKa
npodeccnoHanbHbIX
3HaHWM

6.0ueHKa
MHANBUAYANbHbIX
obasaHHoOCTeNn

7.CocTtaBneHune
NpMKasa 0 Ha3HauYeHUM Ha
[OIKHOCTb

8.MoanucanHmne
npuKasa

9.MpoBegeHne
MHCTPYKTaXxa

10.®opmmpoBaHm
€ IMYHOoro Aena

BAPUAHT 4

TeopemuuyecKue sonpocsi




1. MecTo ynpaBnaeHMs NepcoHasoM B cCMCTeMe ynpasieHua npeanpuatnem. Cy6bekT u
06beKT ynpasaeHua nepcoHanom. lMpusHakm nepcoHana. CTpyKTypa nepcoHana opraHvsaumm. Metoapl

onpeageneHna KONNYeCTBEHHOM I'IOTpE6HOCTVI.

2. Poccuiickoe 3akoHOAATENbCTBO MO BOMPOCaM TPYAOBbIX OTHOLWEHWN. Hpuanyeckue

acnekTbl noabopa nepcoHana opraHMsaumm. TpyaoBoi 4OroBop.

3. MeToabl 06yYyeHuMA mepcoHana. Buabl 3aTpaT Ha obydyeHue. oKasaTenn U Kputepun

3pPpeKkTMBHOCTU 0OYyUEHUA.
3adaua 1

B npousBoacTee yctaHoBneHo 20 ea. obopyaosaHma. Hopma ogHoro paboyero no

peMOHTHOMY 06CAyKMBaHUIO 060pPyAOBaHUA cocTaBAsAeT 8 ed. 0bopyaoBaHUA B pabouyto CMeHy.

Pexxum paboTbl - ABYXCMEHHbI.

3adaHue:

1. CoctaBuTth O6ananc pabouero BpeMeHHU OJJHOTO CPETHECTIUCOYHOro pabouero.

2. OnpeneNmTh YUCICHHOCTh Pa00YHX IO PEMOHTY 000pYI0BaHHUSL.
MemoouyecKue yKa3aHus

Mpexae yem onpenenATb YACNEHHOCTb pa60‘-IMX, HEO6XOAMMO CoCTaBUTb banaHc pa6oqero

BPEMEHW O4HOTO CPeaHECNMCOYHOro paboyero, paccumTas Te MOKasaTenn, BMECTO KOTOpbIX B Tab. 5

NOCTaB/1eEH 3HAK BOMpOCa.

Tabnuua 5 — BanaHc paboyero BpemeHn 04HOro CPeAHECNMCOYHOro paboyero nNo NPeanpUATUIO

BcCero

KaneHzapHbiit poHA BpeMeEHN, AHU 365
BbIxo4Hble N NpasaHUYHbIE AHU 100
HomuHanbHbI GOHA BpEMEHU, AHU 265
HeaBku Ha paboTy, AHU ?

B Tom uncne:

OuepeaHble U AONO/IHUTE/IbHbIE OTMYCKa 20
OTMYCKa, CBA3aHHblE C pogamm 0,9
BbINOJIHEHWE rOCYAAPCTBEHHbIX M 06LWEeCTBEHHbIX 06A3aHHOCTEN 1,8
no 6onesHun 9,2
no paspeLleHnto agMUHUCTPALMK 1,6
LenogHeBHble MPOCTOM 1,0
npory/ibl 0,1
MonesHbiit boHA paboyero BpeMeHu, gHU ?
HomuHanbHasa NPoaoAKUTENBHOCTb paboyero AHA, Yac 8
MoTepun paboyero BpemeHu B CBA3M C COKpaLLeHnem paboyero aHA — 5




B Tom uncne:

COKpalLEHHbI pabounii AeHb NOAPOCTKAM 0,01
BHYTPMUCMEHHbIE NPOCTOU 0,02
MnaHupyeman NpoaoIKUTENIbHOCTb paboyero aHA, Yac ?
d¢odeKTMBHbIN GOHA BpemMeHN ogHOro paboyero, Yac ?

Memoduka pacyéma 6anaHca paboyezo spemeHuU

Kanengapueiii dong epemenn @, = 365 (366)ueii
HomMuraneHui o Py = Prap — BBIXOIHEIE H Dpas HH4HEIE IHH

NMonezuwii poug e, = P, — HeABKH Ha paboTy 0o pasHBIM NpPHIHHAM (B JHAX)

MnaHupyemas HOMMWHaIbHasA notepu paboyero
NPOAOMKUTENbHOCTb Ppaboyero NPOAOMKUTENBHOCTb BPEMEHMW B CBA3N C
BpeEMEHU pabouero aHn COKpalleHnem paboyero

OHA

3dpeKTMBHbIN GOHA, nnaHupyemas NnonesHbIn GpoHA,

BpemeHu oHoro pabouero (P,44) NPOAO/IKUTENIbHOCTb paboyero BpeMeHM

paboyero BpemeHu

B AaHHOﬁ 3a4a4n pacqéT YNCNEHHOCTHN pa60qu npon3soauTCcA Ha OCHOBE HOPM O6C!'IY)-KMBaHMFI.

N« che:—: . q:':-mn
a
Huﬁrm ¢'r[l:l."[

q‘paﬁ ouEE

rae N — KoanyecTBo eauHUL, 060pyA0BaHUSA, YCTAaHOBIEHHOTO Ha NPOU3BOACTBE M NoA/ieKallee
peMoHTHOMY 0bcnyKuBaHuUIo (MM obLan naowanb Y6opku u T.4.);

K cmen — KO3PPULIMEHT CMEHHOCTM paboTbl 060pya0BaHMUS;
H o6cn — HOPMa 06CNyKMBaHMA B pacyeTe Ha OAHOro paboyero B CMeHy;
®,.om — HOMUHAbHBIN GOHA, paboyero BpemeHu, gHU

® o, — NONE3HbIN GOHA paboyero BpemeHu, gHW.

3adaya 2

Huke npuseaeH CNMCOK M3 18 KauecTs, KOTOPbIMU B pa3HOM CTeneHn A0NXHbl 061aaaThb
npeTeHAeHTbl Ha paboTy C KAMEeHTaMU opraHu3aummn (KOHCYNbTaHTbl, NPOAaBLbl U T.4.):




MNMocToAHcTBO

Bbiaepkka

Csoboa AencTeuit
O6WUTENbHOCTb
McnonHuTenbHoCTb
MNepemeHunBoOCTb
CobntogeHne cemenHbIX Tpaamuni
CnocobHoCTb K BOOOpaXKeHUo
. CamomHeHune

10. bepexxBoCcTh

11. OprannzoBaHHOCTb

12. N3BOPOTANBOCTL

13. NHnumatmBHOCTb

14. LleneycTpemneHHOCTb

15. HacroitumBocTb

16. YmeHue cnywaTtb cobeceiHMKa
17. VUcKpeHHOoCTb

18. CtpemneHnue K ycnexy

LN WULRWNE

3adaHue:

MeToAoM nonapHbIX CPaBHEHWUIM oNpeaennTb NATb Haubonee BaXKHbIX KAYECTB ANs
COTPYAHMKOB AAHHOM rpynmbl.

MemoduuecKkue yKa3aHus

MeToAuKa NonapHbIX CPAaBHEHWIA U3/10MKEHA B METOANYECKMX YKA3aHUAX K PELUEHMIO 3a43a4m 2
(BapuaHnt 1).

BAPUAHT 5
TeopemuyecKue eonpocsl

1. Mertonp! yripasiieHus nepcoHanom. PakTopsl, BIUAIOMINE Ha
yInpaBjeHHe TNepCcoHaNoM (BHEIIHUE, BHYTPEHHHE, OOBEKTHBHEE,
CyOBbEKTHBHBIE).

2. Crtpecc: npu3HaKku U BUbl, €70 TPUUUHBI U TOCIEICTBUS IS
OpraHu3alyy. YpapjieHue CTPECCaMu.
3. CopaepxaTenbHble U MPOLECCyaIbHbIE TEOPUU MOTHUBAIIUH, UX

CpaBHHTEJbHAS XapaKTepUCTUKA. MOTHBaIMS U TOTPEOHOCTH YEJIOBEKA.

3adaua 1

TpyAoemkocTb rogosoro o6bema pabot B OCHOBHOM MPOU3BOACTBE: c/iecapHble paboTbl - 19800
H/uac, TokapHble paboTbl - 31050 H/uac, wandosanbHble paboTbl- 38800 H/Yac, c6opoyHble paboTbl -
23760 H/uac.

MprobpeTeHne HOBOro 060pyA0BaHMA NO3BOUT B NJIAHOBOM NEPUOAE CHU3UTbL TPYA0EMKOCTb
wnundoBanbHbIx paboT Ha 20%. B TO ke BpemaA TPYA0EMKOCTb cnecapHbixrpaboT Bo3pacteT B 1,5 pasa, a
cH60pOoYHbIX Ha 5%.



MnaHoBbIN KO3IPPULMEHT BbINOJHEHNA HOPM MO CAecapHbiM paboTtam - 1,1, No ToKapHbIm - 1,15,
no wandosasbHbiM - 1,08, no cbopoyHbim pabotam - 1,1.

Pexknm paboTbl Lexa ABYXCMEHHbIN.

3¢ deKTMBHbLIN GOHA BpeMeHU oaHoro pabouero - 1800 yac. [lons BcnomoratesibHoro
nepcoHana coctasnsnet 12% 4YMcneHHOCTM paboynx B OCHOBHOM NPOM3BOACTBE.

3adaHue:
OnpeaenuTb 06LLYH YNCIEHHOCTb Paboumx Ha NpeanpUATUK.
MemoduyecKue yKa3aHus

YucneHHoCTb paboymx Ha OCHOBE HOPM BPeMEHM (TPYA0EMKOCTH) onpeaensetca no opmyne

HEPEM:EHH * V

q‘PaEuqu = ¢'a¢»¢- ¥ K,

roe H BpemeHu - Hopma BpeMeHU Ha eguHuULY NPoAyKLMK (Hopmoydachl);
V - KO/IMYEeCTBO NPOU3BOAMMON NPOAYKLUNN 33 TO4;
® ;dd ~ adbdeKkTUBHbIN GOHA BPpEMEHM 04HOIO CPeAHECNUCOYHOro paboTHMKa (4Yachl);

K . — nnaHupyemblit KO3PPUUMEHT BbINONHEHNA HOPM.

3adaya 2

XapaKTepuCTUKa ANOHCKOrO M aMepPUKaHCKOro NOAXOA0B K YNPABAEHUIO NEPCOHANIOM
opraHusauuu npueeseHa B Taba. 6.

3adaHue:

CdopmynmnposaThb (B 0TAENbHbIX CTON6LAX), B YeM 3aK/04aeTca cneumduKka poccuiickoro noaxoaa K
yrpaB/iieHWIO NePCOHasIOM.

Memodu4eckue yKa3aHua

OnuwmMTe OCHOBHbIE YepTbl POCCUIACKOro NOAX0Aa, UCMO/b3YA KpUTEPUM, NpUBEAEHHbIE B Tab .
6. NMpuseante aga BapunaHTa: B ycnosuax CCCP 1 B HacTosALLee BpemA.

Tabnuua 6

Moaxoabl K ynpasaeHMO NnepcoHanom opraHusaumm B AnoHmun n CLUA

Kpumepuu AnoHckuli nooxod ‘ AMepuKaHckuli nooxod

OcHoBa opraHusaumum FapmoHus 3¢ deKTMBHOCTb

nasHoe — BbINOAHEHWE

OTHoLwweHwue K paboTe FnaBHOe — peanunsaumsa 3agaHui

obasaHHoCTeM




KoHKypeHuuA MpaKTnyecku HeT CunbHan
lapaHTUKM ana paboTHMKA Bbicokue Huskune
(NOXKM3HEHHbIN Haem)
MpuHATUE pelleHnit CHu3y BBepx Csepxy BHU3
JenernposaHne NoJIHOMOUMUI B peakux cayvaax PacnpoctpaHeHo
OTHOLLEHUA C NOAYMHEHHbBIMMA CemeliHble dopmanbHble
MeToga Halma Mocne okoHYaHMA y4ebbl Mo penoBbIm KavecTBam
OnnaTta Tpyaa B 32aBMCMMOCTU OT CTaXKa B 3aBucmmocTu ot
NO\/OLTATAD

UTtoroBbiit TecT
Bonpoc 1

CpeaHecnmMcodHas YMCAeHHOCTb NpeanpuaTna «X» coctaBnaet 85 yenosek. 3a roa NOKUHYAN
OpraHM3aLuMto No HeMIaHOBLIM NpUYMHaM 4 YenoBeka. Onpegenute KO3GPULMEHT TEKYYECTU KagpoB?

BbibepuTe oAuH OTBET:

a.3
“ b.oos
© c.4,70
© d. 21,25
Bonpoc 2

ApganTtaums - 3To:

BblbepuTe 0AMH OTBET:

a. npmcnoco6neHv1e pa6OTHMKa K HOBbIM I'IpOd)eCCMOHaﬂbeIM, counanbHbiM 1 OpraHM3auMOHHO-
3KOHOMUYECKMM YCNTIOBUAM TPpyAa

b. 3HaKomcTBO € KOmnaHueln

C. B3aMMmHoe npmcnoco6neHv1e pa6OTHMKa 1 opraHMsauumn nytem rnocTeneHHom
Bpa6aTbIBBEMOCTVI COTPyAHMKa B HOBbIX YC/IOBUAX

d. npncnocobaeHne opraHn3aLmMm K U3MEHAOLLLMMCA BHELLHUM YC/I0BUAM
Bonpoc 3
KaKan rpynna notpebHocTel ABnseTca nepsrYHOM, 6a3osoit B nepapxumn A.Macnoy?

BbibepuTe oAuH OTBET:

a. ¢)M3VIO}10FMLI€‘CKMG




b. coumanbHble

c. B be3onacHoctn

d.s CamoBblpa*XeHun, CamoonpeaeneHnm

e. B 061LeCTBEHHOM MPU3HaHWK 1 T.4. BCero 39 BONPOCOB CoAepKaHMUe CM. Ha nopTasne
https://newlms.magtu.ru/course/view.php?id=78160

O1eHOYHBIE CPEJCTBA /1A MIPOBEACHUA IPOMEKYTOUHOI aTTeCcTanuu

a) NnaHupyemble pe3ynbTaTbl 06y4YeHUA U OLLEHOYHbIE CPEeACTBA A1A NPOBEeAEeHUA NPOMEKYTOUHOIA
aTTectaymm:


https://newlms.magtu.ru/course/view.php?id=78160

MpumepHoe codeprcaHue:

CTpyKTyp
HbIH

aNemMeHT
Komnete
HUMM

MNnaHnpyemoble
pe3ynbTaTtbl
obyuyeHun

OueHoYHble cpeacTsa

MK-26 - BhageHnem HaBbiKamu 06paboTKM A OKYMEHTOB Ha BCeX aTanax AOKYMeHTooboporTa,

cMCcTeMaTM3aumm, COCTaBAeHMA HOMEHKAATYPbl aen

3HaTb

TEOPETUYECKU
X NoAXo[08 U
OCHOBHbIX
NPUHLUMMNOB U
MeToa0B
yrnopagoyeHus
OOKYMEHTOB;
nopng,
Ka
opraHmsaumm
OOKYMEHTOB B
KOMMJIEKCb!

Ilepeuens meopemuueckux 60npocoe K 3auemy:

1.3akoH cucCTeMbl, KaKk OCHOBA CHCTEMbl KAaTE€rOpUIl yIpaBICHUS
[IEPCOHAJIOM.

2.3aKOH CHHEpPruM U €ro BIUSHUE Ha
[IEPCOHAJIOM.

3.IlepcoHan Kak MOACUCTEMA B CHCTEME YIPABICHHUS OPraHU3aIUH.

4. Ilepeuncnure OCHOBHBIE KATETOPUM CUCTEMbI YIPABJICHUS.
Oxapakrepusyiite cuctremMmy npuHUunoB ynpasienus B.U. Knoppunra.
5. IlonsiTHE NpUHIUIA B TEOPUHU yrpaBiieHUs. [IpuHIMIBI yripaBaeHUs
[IEPCOHAJIOM, JIaliTe UX KPATKYIO XapaKTEPUCTHUKY.

6. dyHIaMeHTalbHbIe TPUHIMIIBI YIIPABICHHUS IEPCOHANIOM (OCHOBBI
teopun ynpasienus [1. Jlpykepa).

7. IlepeunciauTe OCHOBHBIE KAaT€rOpUU CHUCTEMBI  YIPABICHUS.
Cucrema METOIOB yIpaBlieHUs, TaliTe UX KPATKYIO XapaKTEPUCTHUKY.
8. OcCHOBHBIE KaTeropuum cucremsl ynpasieHus. Ilepeuncnure
OCHOBHbIE (yHKUMHU ympasieHus. OxapakTepusyiTe (QyHKIHIO
IJIAHUPOBAHUS IIEPCOHATIOM.

9. [Ilepeunciante OCHOBHBIE KAaTErOPUU CHUCTEMBI
HazoBure ocHoBHBIe ¢yHKIMM ynpaieHus. Llenwn,
MPUHLIMIBI PYHKIMH [IJIaHUPOBAHUSI.

10. OcHoBHBIE KaTeropuu ymnpasieHus. llepeunciaure OCHOBHBIE
¢byakuu  ynpasieHus. OxapakTepusyiTe (QYHKIUIO OpraHU3aluu.
[TpuHuns! ocymiecTBiaeHUs (QYHKIMNA OPraHU3alMU, 3Tanbl GYHKIUU
OpraHu3aIyH.

11. OcHoBHBIE KaTeropum ymnpasieHud. llepeunciuTe OCHOBHBIE
¢bysakun ynpasienus. OxapakrepusyiTe GyHKIIMIO MOTHBALIHH.

12. Tlepeuncnute oCHOBHBIE (GYHKIMHU yrpaBieHus. OxapakTepu3ynTe
¢byHKu0 MoTUBauMU. [IpuHIIMITBI MOTUBALIUU

13. Tlepeuncnute oCHOBHBIE (GYHKIMU yrpaBieHHus. OxapakTepu3ynTe

TEOPUIO  YIIPABIICHUS

YIPaBJICHUS.
3aa4u U

¢yakiuio  motuBauuu. [lpuHnunel  mMotuBauuu. OcoOEHHOCTH
TPYAOBON MOTHBALIUU.
14. CrumynupoBaHue IepCOHAJIA. [IpuHIHATIBL CUCTEMBI

MaTEpUAIBLHOTO U HEMATEPUAIbHOTO CTUMYJIUPOBAHUS.

15. Bosnarpaxaenue nepcoHana. lleam cuctembl BO3HArpa)KJaeHHUs.
3aBUCUMOCTB 3(PPEKTUBHOCTH OT CTUMYIUPOBAHUS TPYa.

16. OcHoBHBIE KaTteropuu ynpasieHus. llepednciure OCHOBHBIE
¢bynkuun  ynpasneHus. OxapakTepusyite (QYHKLIHIO KOHTPOJIS.
OCOoOEHHOCTb CHCTEMBI KOHTPOJISI TEPCOHATIA.

17.Koopaunauuss kak obmas ¢yHKius ynpasieHus. [IpuHounsl u
BUJIbl KOOPAUHALINY.

18. CrenanbHble (DYHKIMM yrpaBieHus: nepcoHagoM. IIpunnunsl u
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CTpyKTyp

HbIV MnaHupyemble
3/1eMeHT | pesynbTaThbl OueHOYHble cpeacTBa
KomneTe obyyeHua
HLMK
CTpaTervs ynpaBJieHUs] 3HAHUSIMHU.
19. @ynknuu oOydeHuss mnepcoHanoM. [IpuHIUIBI OO0y4YeHHs.
Kontpons o0yueHus nepconana.
20. OcHoBHBIE KaTeropuu ympasieHus. Kareropus wunbopmaruu,
XapaKTePUCTHKA  YIPABJICHYECKOW  HHPOpPMAIMH,  IOJIE3HOCTh
nndopmanuu. Madopmarus o nepconase.
21. OcHoBHBIE KaTeropuu ymnpasieHus. Kareropus kKoMMyHUKaluu,
npuHUUIbL. OpraHu3allMOHHbIE U MEKJIMYHOCTHBIE KOMMYHHKAIUU.
KoMMmyHHUKATHBHBIE THUITBI PYKOBOAUTEIIA.
22. OcHOBHBIE KaTeropuu ympapieHus. l[loHsTHe yrpaBiIeHUECKOTO
penieHus. 3aK0H YIPaBICHYECKOTO PEIICHHUS.
23. OcHOBHbIE KaTeropuu ynpasiieHus. Opranu3almoHHas
KYJIbTYpa YIPaBICHUS TIEPCOHATIOM.
24. OcHOBHBIE KaTeropuu yrpasiaeHus. KaTeropusi TEXHOJIOrMU
YOpaBICHHUS IEepCOHAIoM. Bo3nelcTBue BHENIHMX W BHYTPEHHUX
(hakTOpOB HAa CHCTEMY YIIPABIICHUS IEPCOHAIIOM.
25.0OCHOBBI TEOPUH «YTIPABIICHUS TI0 PE3YJIbTATAM.
26.Ilepconan kak ~ OOBEKT  yNpaBIE€HUS, €ro  CTPYKTypa H
KJIacCU(pUKaLUs.
27 I1lnanupoBaHue MOTPeOHOCTH B IEpPCOHAIE.
28. Iloka3zarenu, XapakTepHU3yIOIHWE YHUCIEHHOCTh IIE€pCOHaNa B
opranuzanuu. TekydecTb KaapoB. AOCEHTU3M.
29.KoH1enmus yrpapieHUs IEPCOHATIOM Ha TMPEATIPHSITHH.
30. Cucrema ynpasieHusi nepcoHasioMm. OCHOBHbIE (YHKIIMOHATIBHBIE
TTOJCUCTEMBI: SKOHOMHUKO-OpTraHU3aI[MOHHbBIE, COIATHHO-
MICUXO0JIOTMYECKUE, HOPMATUBHO-TIPABOBBIE.
YymeTb aHATIU3UPOBA | [IpumepHble NpAKmMuYecKue 3a0aHus 047 3a4ema:
Th COCTaB
JIOKYMEHTAI! MeHezyKkep No NepcoHany BbINOAHAET caeayolme GyHKUUM:
u
OpraHU3aIMK pa3paboTKa CTpaTeruu ynpaBJieHUE [IEPCOHATIOM;
B pa3paboTKa KaJpoBOii MOIUTHKH;
COOTBETCTBH TJTAHUPOBAHHUE KaJIPOBOM PadOTHI,
u c HaeM U OTOOp paboyux ¥ CHENHATUCTOB TpedyeMoii
YCTAHOBJICHH KBaM(UKAIMKA, HEOOXOAMMOTrO YPOBHS ¥ HAIMPaBICHHOCTU
BIMHU IIOATOTOBKH,
TpeGOBaHUAM aHaJIM3  KaJpOBOTO TOTEHIMAJa, TMPOTHO3WPOBAHUE |
W, ofpeieNieHre TOTPeOHOCTH B pabovrX Kaapax U CIEIHaICTax;
pean30BaTh MAapKCTHUHT IIEPCOHATIA,
Ha TIPaKTHKE nojjiepKaHue AETOBBIX CBsA3€H co ciy:kO0amMu 3aHATOCTH U
YIIOPS0YeHN JIPYTUMU UCTOYHHKAMHU TIEPCOHAA;
e MJIAHUPOBAaHUE, OpraHu3aluss U KOHTPOJIb IOATOTOBKH,
KOMILIEKCOB MepenoAroTOBKH u MOBBIIICHUS KBaTHpUKALTIT
JIOKYMEHTOB pabounx KaJapoB, CICHIUATUCTOB U PYKOBOAUTENECH;
u KOMILJIEKTOBaHUE PYKOBOISIIMMHU, pabOuYMMM KajJpaMHu U
MH(POPMAIHO CHEIMATUCTAMU  OpPraHM3allMd C Y4YeTOB TMEPCIEKTUB €€
HHBIX Pa3sBUTHA;
MOTOKOB B aHaIMu3 poheCcCUOHATBHOTO, BO3pPACTHOTO u
COOTBETCTBU 00pa30BaTeIbHOI0 COCTaBa MEPCOHANIA;
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CTpyKTyp

HbIV MnaHupyemble
9/N1EMEHT | pe3y/bTaThl OueHoYHbIEe cpeacTBa
KomneTe 0by4yeHun
HL MK

u c OIICHKA MPO(eCCUOHANBHBIX, IEIOBBIX U TUYHOCTHBIX Ka4eCTB
YCTaHOBJICHH PpabOTHHUKOB € IEIbIO PAIIMOHATILHOTO UX UCHOJIb30BaHUS,
BIMHU aTTeCTalMs NEPCOHAA;
METOAMH U co3[laHH€e YCIIOBUM A1 HanboJee MOJTHOTO UCIOIb30BaHUS U
MIpUEMaMHU; TTAHOMEPHOTO MPO(ECCUOHATBHOTO POCTa PAOOTHUKOB;
oOpabatbIBaT IJJAHUPOBAHUE JETIOBON Kapbephl;
b JIOKYMEHTBI ydacTHe B  pa3paboOTKe OpraHU3allMOHHON  CTPYKTYPHI,
Ha BCEX LITATHOT'O PaCMCaHUsl OPraHU3aLUY;
ATarax OpraHu3alys y4eTa JBUKEHUS NIEPCOHANA;
JIOKyMEHTO00 W3y4YeHHE MPUYUH TEKYYeCTH MepcoHajla W pa3padoTKa Mep Mo
opoTa, €€ CHIKEHUIO;
CHUCTEMAaTHU3HU YIPABJIEHHUE 3aHATOCTBIO IIEPCOHAIA;
poBarb u odopmIIeHrE puemMa, IepeBojia U yBOJIbHEHHS pa0OTHUKOB;
COCTaBJISITh HOPMHUPOBAHUE TPYIOBBIX IIPOLIECCOB;
HOMEHKJIATYp MOTHBAIMS TpyAa paOOTHUKOB;
y Jel. CTUMYJUPOBaHUE TPya PAOOTHUKOB;

pa3paboTka 1 BHEJPEHNUE CUCTEM OILIAThI TPY/A;

ydacTHe B pa3pabOTKe M BHEJIPEHUU ILIAHOB COIUAIBLHOTO
Pa3BUTHS TPSATIPHUSITHS;

npohopueHTAMOHHAs paboTa;

dbopMHupoBaHWE TPYIOBOTO KOJUIGKTHBA (TPYIIIOBBIE U
JTUYHOCTHBIE B3aMMOOTHOIIICHUS, MOpabHO-
TICUXOJIOTUYCCKAN KJIMMAT, €IMHCTBO METOJIOB M YMEHUU B
JNOCTHKCHUM KOHEYHOW 1enu, JUYHAas M KOJJIeKTHBHAsS

3aMHTEPECOBAHHOCTH );

OpraHu3anus npodeccuoHanbHOM u COLIMAJIBHO-
TICUXOJIOTHYECKON TPYJIOBOI aJarnTanuu MOJIOABIX
CIIEMAJIMCTOB € BBICIIUM H©  CPEJHUM  CHEHHAIbHBIM

0o0pa3oBaHWEM Ha MPEINPUATHH, OpTaHU3aus paboThI MO WX
3aKpEeIUIEHHIO U UCTOJIb30BAHUIO;

MO/I00p M pacCTaHOBKA KaJ/IPOB;

CO3/IaHUE Pe3epBa KaJpoB U €ro 00y4yeHue;

MPUMEHEHHE TPAKTHYECKON COIMOJIOTHU B (POPMHUPOBAHHUH U
BOCIIMTaHUH TPYJOBOTO KOJUIEKTHBA,;

JIMAarHOCTHKA COIMATBHO-TICUXOJIOTMIECKUX CUTYAIIHH;
pa3paboTKa U IPUMEHEHUE COBPEMEHHOI'0 CTHJISI U METOJI0B
VIIPaBJICHHS TIEPCOHATIOM;

UCIOJIb30BaHUE KOMITBIOTEPHOH TEXHUKU IpH 00paboTke
MEPUOTMIECKOW OTUYETHOCTH W aHAIM3E BBITOJTHEHUS TUIAHOB
0 KaJ[poBO# paboTe;

MPUMEHEHHE 3aKOHOB O TPYZE, PEUICHHEe MPaBOBBIX BOIPOCOB
B TPYJOBBIX OTHOIICHUSX;
yIpaBJIcHHE COIMATEHBIMA "
KOH()JIMKTaMH U CTPECCaMH;

ydacThe B 00eCleueHHH MCuX0(U3UO0IOTHH, S3PTOHOMUKH U
ACTETUKHU TPY/a;

ydqacTue B oOecrmedeHun Oe30MacHBIX YCIOBHH Tpyna,
HKOHOMHYECKOHN U MH(OPMAIIHOHHOW 0€30MacHOCTH;
opranuzanus paboThl C YBOJBHSIIOMUMHUCS paOOTHUKAMU;
BEJICHHE YYeTa JINYHBIX e,

IMPOU3BOACTBCHHBIMHA




CTpyKTyp

HbIM MnaHupyemsble
3/1eMeHT | pesy/bTaThl OueHouHble cpeacTea
KomneTe obyyeHun
HUMM
paccMOTpEeHHUE MUCEM, KAT00, 3asSBICHUI.
3adaHue:
1. Mopob6path U3 UMCna NepeuncaeHHbIX GYHKLMIN AeCATb, KOTopble B
NepBylo o4epeb A0/IKEH BbINOHATbD PYKOBOAUTE b OTAENa YNpaB/ieHMs
MepCcoHasIoM.
2. TlpopaHxKunposaTb BbiI6paHHble GYHKLMM, NCNOAb3YA METOZ,
MOMAPHbIX CPAaBHEHWIA.
Bnagetv |mpunuunamu | 3a0aHus Ha peweHue 3a0a4 u3 npogheccuoHanbHol obaacmu,
A METONAMH | KOMNAEeKCHble 3a0aHusA
YHOPSAI0YEHU
s cOCTaBa TpyAoeMKoCTb rogoBoro o6bema paboT B OCHOBHOM NPOU3BOLCTBE:
JIOKYMEHTOB | cnecapHble paboTbl - 19800 H/uac, ToKkapHble pabotbl - 31050 H/uac,
u wandosanbHble paboTbl- 38800 H/Yac, cbopoyHble paboTbl - 23760 H/uac.
uHpopmaro
HHBIX MpurobpeTeHne HoBOro 060pyA0BaHNA NO3BOINT B NIaHOBOM
MIOKa3aTelei;, nepuoge CHU3NUTb TPYLA0EMKOCTb LWIMdOoBanbHbIX paboT Ha 20%. B To ke
HaBBIKaMH BpeMsA TPYA0EMKOCTb cnecapHbix paboT BospacTeT B 1,5 pasa, a c60pOUHbIX
00paboTKH Ha 5%.
JIOKYMEHTOB
Ha BCEX MnaHoBbIM KO3DPULMEHT BbINOAHEHWNA HOPM MO CAECaPHbIM paboTam
dTarax -1,1, no ToKapHbIM - 1,15, no waundosanbHbiMm - 1,08, o c60pOYHbIM
AOKYMEHTO00 pabotam-1,1.
0poTa;
HaBBIKaMH Pexknm paboTbl Liexa ABYXCMEHHbIN.
coopa,
00001IeHH s, SbPeKTUBHDIN GOHA, BpeMeHU ogHoro paboyero - 1800 yac. ons
CUCTEMATH3A | gcnomoratenbHOro nepcoHana coctasnaeT 12% YncneHHoCTM pabounx B
1y 1 OCHOBHOM MPOM3BOACTBE.
aHanm3a
(axkTHueCcKuX 3adanue:
JIaHHEBIX
HaBBIKAMHU OnpeaennTb 06LLYH0 YNCIEHHOCTb PaBoUMX Ha MPEANpPUATUM.
COCTaBJICHUS
HOMEHKJIATYp Memooduueckue yka3aHus
BI JICTI.

YucneHHoCTb paboumx Ha OCHOBE HOPM BPEMEHM (TPYA0EMKOCTH)
onpeaensaetca no ¢opmyne

HE'[}EF“[EHH ® F

q’PaEanx = ‘I'Elltntl * K,

rae H BpemeHu - HopMma BpeMeHM Ha eAMHULY NPoayKUumUK
(Hopmouacbl);

V - KO/INYEeCTBO NPON3BOAMMON NPOAYKLIMN 33 roa;




CTpyKTyp

HbIM MnaHupyemsble
aNeMeHT | pesynbTatbl
KomneTe obyyeHun

HUMK

OueHoYHble cpeacTsa

D 30 ~ adPpeKkTnBHbLIN POHA BpeMEHU OAHOIO CpeaHECTUCOYHOTO
paboTHMKa (4acbl);

K. — nnaHnpyemblit KO3GOUUNEHT BbINOAHEHUA HOPM.

3adaua 2

XapaKTepMCTMKa AMOHCKOIo N aMmepmKaHCKOro noaxoaos K
ynpas/sieHNo NepcoHaIoOM OpraHn3aunn npnseaeHa B Tabn. 6.

3a0aHue:

CdhopmynnposaTb (B 0TAENbHbIX CTO/6LAX), B YeM 3aKato4aeTcA
cneumduKa poccMINCKOro Noaxoaa K ynpasaeHuio nepcoHanom.

Memoduyeckue yka3aHus

OnuwmnTe OCHOBHbIE YepTbl POCCUIMCKOro NOAX0Aa, UCMOb3YA
KpuTepun, npueeaeHHble B Tabn. 6. MpuBeanTe ABa BapMaHTa: B YCOBUAX
CCCP n B HacTOALEE BpEMA.

IMK-27 - cnoco0HOCTHI0 MPUHUMATH YYACTHE B Pa60Te M0 MPOBEIEHUI0 IKCIEPTU3bI

HEHHOCTH TOKYMECHTOB

3HaTb noHATHE
aKCnepTU3bI
LEeHHOCTH
LOKYMEHTOB

Ilepeuens meopemuueckux 60npocos K zauemy:

1..llenu u 3a1aun ynpaBiieHUE EPCOHATIOM.

2.Ponp  ympaBineHMS ~ NEPCOHAJIOM B CHUCTEME  yNPABJICHUS
MIPEANPUSATHEM.

3.MapkeTuHr kak ¢QyHKuus yrpasieHus. OcoOeHHOCTh MapKeTHHIra
IIEpPCOHAIA.

4.Haem, otOop u mpueM mnepcoHana. B uém ormimume orbopa u
noadopa mepcoHaa.

5.¥YnpaBnenue nporeccaMy afanTaluy epcoHania.

6.[lnannpoBanue 4YHCIEHHOCTH MepcoHana. Pacuer morpeOHOCTH B
IIEpCOHAJIE.

7.11oHATHE Kapbepsbl, €€ dTarbl. Y IPABICHUE PAa3BUTHEM KAPbEPHI.
8.3akoH npodeccruoHanu3Ma 1 ero BIMSHUE Ha Pa3BUTHE Kapbephl.
9.YnpaBneHue IBUKEHUEM MIEPCOHAA.

10. VYmpaeneHue ciy:keOHO-NPO(YECCHOHAIBHBIM — TPOJABHKEHUEM
MepcoHaNa Ha MPEIIPUITHH.

11. IloBbimienre kBanubUKAIMKU U TPOPEecCHOHAIbHAS IMOJITOTOBKA
IIEPCOHANIA B PBIHOYHBIX YCIOBHSX.

12.BricBoOOKIeHHE TIepcoHana. Buibl yBoJIbHEHUS.

13.MoruBanus TpyA0BOH JeSTEIbHOCTH U METO/IbI €€ OLICHKHU.

14. OueHka cOLMAIBHO-TICUXOJOTHYECKOrO KIMMaTa B KOJIJIEKTUBE.
Conuomerpus, IOCTPOCHUE COLIMOMATPHLIBI H COLIMOIPAMMBI.

15. Ponp pykoBOZMTENsI B CHUCTEME YNPABJIECHUS IEPCOHAIOM.
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CTpyKTyp
HbIH

aNeMeHT
Komnete
HUMM

MNnaHnpyemble
pesynbTaThbl
obyyeHun

OueHoYHble cpeacTsa

XapakTepucTrKa CTWIEH PyKOBOJUTEIS OpraHU3alUu.
16.IInannpoBaHue U FTAIBI IOJATOTOBKH pe3€pBa PYKOBOAUTEIS.

17. OcobeHHocTu opraHuM3anuu Tpyjaa pykoBoautesns. OpraHusanus
pabouero BpeMeHH PyKOBOIUTEIIS.

18. [lonsiTue Tpya0BOTO NMOTEHIIMANA. MeTo/ onpeAesieHus TPyA0BOro
MOTEHIIMAaJIa IEPCOHAIA.

19.0nenHka pe3ynbTaToB AESITEIBHOCTH IIEPCOHAA.

20.ITonsiTue arrectanuu nepconana. [Ipouenypa arrecranuu.

21. Onenka 3((EKTUBHOCTH CHUCTEMBI YIIPABICHUS MEPCOHAIOM.
[lokazarenn, Xxapakrepusyroue 3(QpQEeKTUBHOCTh  MOATOTOBKU
PYKOBOJUTENS OpraHU3aI1H.

22. Ouenka SKOHOMUYECKOU s dekTUBHOCTH MPOEKTOB
COBEpIIEHCTBOBAHUS CUCTEMbI TEXHOJIOTMH YIPABJICHUS.

23. Ouenka COIMaJIbHOM s pexTBHOCTH MIPOEKTOB
COBEpIIEHCTBOBAHUS CUCTEMbBI TEXHOJIOIMH YIIPABICHUS [IEPCOHATIOM.
24 KasipoBas OIMTHKA KAaK YaCTh OOLIEH MOJMTHKY OpraHU3aluy.

25. KagpoBasi moJMTHKA OpraHU3aldd KaKk OCHOBa (POpMHUPOBaHUS
CTpaTeruu yIpaBJIeHUs epCOHAIA.

26.Pabota otmena KagpoBOW CIyXObI: 3amaud, (yHKIHH, TpaBa U
OTBETCTBEHHOCTb.

27. CymHOCTh KaApOBOrO IUIAHUPOBAHUS HA MPEIIPUSTHH.
OmnepaTuBHBIH M1aH PabOTHI C TEPCOHAIOM.

28. Crpykrypa, NpUHIMIBI U MOPAIOK (OPMUPOBAHUS pe3epBa.
VYnpasiieHue KaJpoBbIM PE3EPBOM.

29.0cHOBHBIE TOHATHS M KOHIeENuus oO0ydeHus. OpraHuszanus
o0y4yeHHMs ITepCcoHaa.

30.0nbIT 3apy0eKHBIX CTpaH B 00JACTH YIPABIECHUS IEPCOHAIOM.

YmeTb

npoBoAuTb
3KCNepTU3sy
LLeHHOCTU
[OKYMEHTOB

MpumepHsbie npakmuYecKkue 3a0aHUA 044 3a4ema:

Huxke npmseneH cnmMcok 13 18 KayecTs, KOTOPbIMK B PaA3HOM
CTeneHu AOJIKHbl 061a8aTb NPeTeHAEHTbI HA PAaboTy C KIMEHTaMM
opraHM3aunm (KOHCYNbTaHTbI, NPOAaBLbl U T.4.):

MNocToAHCTBO

BblaepkKa

Csobopa genctemi
ObWuTENBHOCTD
NcnonHuTenbHOCTb
MNepemeHUYNBOCTb

CobntoaeHne cemenHbIX TPaanLNiA

CnocobHOCTb K BOOOpaKeHmo
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CTpyKTyp

HbIM MnaHupyemsble
aNeMeHT | pesynbTatbl OueHoYHble cpeacTsa
KomneTe obyyeHun
HUMK
CamoMHeHune
bepexnuBocTth
Oprann3oBaHHOCTb
N3BOPOTANBOCTL
NHUUMaTUBHOCTb
LleneyctpemneHHOCTb
HactoitunsocTb
YMeHue cnywartb cobeceHMKa
UcKpeHHOCTb
CTpemneHme K ycnexy
3adaHue:
MeToLOoM nonapHbIX CPAaBHEHWUIN onpeaennTb NATb Hanbonee
Ba*KHbIX KQYeCTB ANs COTPYAHUKOB AaHHOM rpynnbl.
Bnagetb | metogamwm 3adaHus Ha peweHue 3a0ay u3 npogeccuoHanvHoli obaacmu,
nposeaeHnA KOoMMaeKcHble 3a0aHus
3KcnepTusbl
3adaua 1
LEeHHOCTH
AOKYMEHTOB B npousBsoacTBe ycTaHoBAeHo 20 ef,. o60pyaoBaHusA. Hopma
Ha BbICOKOM oAHOro paboyero No peMoHTHOMY 06C/y}KMBaHWIO 060PYA0BAHUA
YPOBHEe

coctasnsfeT 8 eq. obopynoBaHuAa B pabouyto cmeHy. Pexknm paboTbl -
OBYXCMEHHbIN.

3a0aHue:

3. CocraBurp  OajmaHc  pabo4ero  BpPEeMEHH  OJHOTO
CPEIHECTTUCOYHOT0 paboyvero.

4. OnpenenuTh  YUCIEHHOCTh  pabouyumx MO  PEMOHTY
000pyIOBaHUSI.

Memoduyeckue yKa3aHus

Mpexae Yem onpesensTe YNCIEHHOCTb Ppaboumx, HeobxoANMMO
cocTaBuTb 6anaHc paboyero BpemeHn ogHOro cpeaHecnucodHoro paboyero,
paccyMTaB Te NOKasaTenun, BMECTO KOTOpPbIX B Tab/1. 5 NOCTaB/ieH 3HakK
Bonpoca.

Tabnnua 5 — BanaHc paboyero BpemeHu 04HOro CpesHeCcnMCcoOYHOro
paboyero no NpeanpuAaTUIO




CTpyKTyp
HbIH

aNeMeHT
Komnete
HUMM

MNnaHnpyemble
pesynbTaThbl
obyyeHun

OueHoYHble cpeacTsa

KaneHaapHbiit poHA BpEMEHN, AHU 3
65
BbIXxogHble M NPa3aHUYHbIE AHU 1
00
HomWnHanbHbIN GOHA BpeMeHU, AHU 2
65
HeaBku Ha paboTty, oHK ?
B Tom uncne:
OuepegHbie 1 4ONOAHUTENbHbIE OTMNYCKA 2
0
OTMNYCKa, CBA3aHHblE C pogamu 0,
9
BbINOJ/IHEHWNE TOCYAAPCTBEHHbIX U 1,
obLecTBeHHbIX 0683aHHOCTEN 8
no 6onesHun 9,
2
no paspeLeHnto agMUHUCTPaLNK 1,
6
LuenogHeBHble NPOCTOM 1,
0
nporynol 0,
1
MonesHblit doHA paboyero BpeMeHu, gHU ?
HomunHanbHaa NpoaoKUTENbHOCTb paboyero 8
OHA, Yac
MoTtepu pabouyero BpemeHu B CBA3M C 5
COKpaLleHnem paboyero AHA — BCero '
B Tom uncne:
COKpaLLLEHHbIN pabounii 4eHb NOAPOCTKAM 0,
01
BHYTPUCMEHHbIE NPOCTOU 0,

02




CTpyKTyp
HbIH

aNeMeHT
Komnete
HUMM

MNnaHnpyemble
pesynbTaThbl
obyyeHun

OueHoYHble cpeacTsa

MnaHMpyemasa NPoAoKUTENbHOCTb paboyero
[HA, Yac

3dPeKTUBHbBIN POHA BpEMEHN OAHOTO
paboyero, yac

Memooduka pacuéma 6anaHca paboyezo spemeHU

Kanenzapuelit dong epemMenn © ., = 365 (366)auei

Homuuaneusiii poggd, ., = .., — BEXOIHEIE H DIPazIHHYHE

[loneznmi doug opp = Pugw — HEAEBKH Ha padoTy N0 pasHEIM I

MnaHnpyemas HOMMWHabHasA
NPOLO/IKUTENIBHOCTb paboyero NPOLO/MIKUTENIbHOCTD
BPEMEHMU pabouero aHA

3dPeKTUBHbBIN POHA, nAaHupyemas
BpemMeHu oaHoro paboyero (P,44) NPOAO/IKUTENIbHOCTb

pabouero BpemeHu

B AaHHOI‘a 3a4a4ymn pvaéT YNCNEHHOCTHU pa6OLIVIX npon3soauTCAa Ha
OCHOBE HOpM O6CI'Iy>KMBaHMFI.

qp _ N*HEMEH*¢HDM
afognx — !
Huﬁr;r[ ICl:"rn:l.r[

roe N — Koanuectso eanHUL, 060pyA0BaHUSA, YCTAHOBAEHHOrO Ha
NPOU3BOACTBE U NOANEXKALLEe PEMOHTHOMY 06CYXNBaHWIO (MM 06
naowaab ybopku n 1.4.);

K cwen — KO3DPULMEHT cMeHHOCTM paboTbl 060py0BaHMUA;

H o6cn — HOpMa 06C/y»KMBaHMA B pacyeTe Ha oAHOro paboyero B
CMeHy;

®,,om — HOMUHaNbHbLIN PpoHA paboyero BpemeHu, AHU

@, — nonesHbit GoHA paboyero BpemeHu, AHM.

e IHH

PHYHHAL







6) NopsaaoK NpoBeAeHMA NPOMEKYTOUHOM aTTecTauum, NoKasaTeamn U KpUTepPumn OLLeHUBaAHUA:
Mokazamenu u KpumMepuu oyeHU8aHuUsA 3a4ema:

— HA OUEHKY «sauema» no muemummue obywarommiics nomxen BIAAETb KATEFOPUANbHBIM annapaTomM, yMeTb ero
MCMNONb30BaTb B COOTBETCTBYIOLLEM KOHTEKCTE; YMETb MPOKOMMEHTUPOBATL ONpeaeneHne, NOACHNUTD,
NPUBECTU NPUMEPbI, UANIOCTPUPYIOLLME OTAE/bHbIE NONOXKeHUS. CTyAeHT LO/IKEH U3naratb
MHPOPMALMIO IOTUYHO, NOCNEAOBATENBHO, APTYMEHTUPYA U KOMMEHTUPYA NONOXKEHWUSA, UCNONb30BaATb
paccyKaatolmii CTUb, BbICKa3blBaTb CBOO MO3ULMIO, GOpMYIMpPOBaTb BbIBOAbI B KOHLLE BOMPOCOB.

— Ha OLUEHKY «KHe 3aYmeHO» BbICTABAETCA, €C/IN CTYAEHT BNALEET NLWb OTAENbHbIMU NMOHATUAMM, HO He
YMeEeT UX 06bACHUTb, MPUMEHUTb B COOTBETCTBYHOLLEM KOHTEKCTE, MPOUANIOCTPUPOBATL NMPUMEPAMM.
YacTuyHo nsnaraet MHGOPMaLMIO, HE MOXKET NPUBECTM NPUMEPDI, MOATBEPKAAIOLLME BbIBOAbI, HE
OMNMPAETCA HA MEXANCUMNANHAPHbIE 3HAHNA. He MOXKeT NPUMEHUTb NOJIyYEeHHble 3HAHWUA HA NPAKTUKE.



