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JIner akryaauzanuu pado4eil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogoOpena uist peanmsarmu B 2022 - 2023
yueOHOM rory Ha 3aceqanuu kagenpsl CHOPTHBHOTO COBEPIICHCTBOBAHHUS

[IpoTokosm oT 20 1. Ne

3aB. kadenpoii B.B. AsoHues

Pabouas mporpamma nepecMoTpeHa, o0cykieHa u ooopenHa uist peanm3armn B 2023 - 2024
yaeOHOM rojay Ha 3aceqaHuu kageapsl CHOPTUBHOTO COBEPIICHCTBOBAHUS

[Iporokom or 20 . Ne
3aB. kadenpoit B.B. Anoniies

Pabouas mporpamma nepecMoTpeHa, 00CyxieHa u oo0pena uist peanm3armu B 2024 - 2025
y4eOHOM roay Ha 3aceqanuu kadeapsl CIOPTUBHOTO COBEPIICHCTBOBAHUS

[IpoTokomor 20 r. Ne

3aB. kadenpoit B.B. Anonries




1 esiu ocBOCHUSI IMCIHUIIIMHBI (MOYJIs1)

(dbopMupoBaHHE KOMIUIEKCHBIX M CHCTEMAaTH3WPOBAHHBIX 3HAHHM, a TaKKe MPHUBHUTHE
MPAaKTUYECKUX YMEHUH W HAaBBIKOB Ui pelieHus MNpodecCHOHaNbHBIX 3amad B cdepe
KOMMepIHaTU3aui OM3HEeC-UeH, OpraHu3aliy IpoLecca MPpeIpUHIMATEIbCTBA U YIPABICHUS
MHHOBAIIMOHHBIMU IIPOEKTAMHU.

2 MecTo THCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI MPorpaMmsl

JucuuninuHa MHHOBallMOHHOE MPEANPUHUMATENLCTBO BXOJUT B 00s3aTENIbYI0 4YacTh
y4eOHOTrOo mana 00pa3oBaTeIbHON IPOTrPAMMBI.

JUia  u3yyeHus  JUCHMIUIMHBI ~ HEOOXOOuMbl  3HaHWs  (YMEHUs,  BIAJCHUSA),
c(OpMHUPOBAHHBIC B PE3YJIbTATE H3YyUCHHS AUCIUTUINH/ TPAKTUK:

"OKxoHOMUKA" B paMKax 00pa3oBaTeIbHBIX IPOrpaMM OakajgaBpHuaTa/CreuaIuTeTa.

3HaHus (YMEHMs], BJIaJICHHs), [TOJyd€HHbIE NPU U3YYE€HUU JaHHON JAUCUUIUIMHBI OyIayT
HE0OXO0IMMBI JJIs1 U3YyYEHUS] AUCIUILIINH/TIPAKTHK:

IToaroToBka k caaye v ciaya rocyAapCTBEHHOTO IK3aMeHa

3 Kommnerenuun o0yuarouierocsi, GopMupyemMbie B pe3yJabTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U INIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pe3yabpTare OCBOECHUSA JUCLUTIIINHBI (MoTysst) «lHHOBaIMOHHOE
MpeNPUHUMATEIBCTBOY 00yJaroIuiics T0KEH 00J1aAaTh CIeyIOIMMUA KOMIETEHIIUIMU:

Koa manukaropa NHaukaTop 10CTHKEHHUS! KOMIIETEHIIUN

YK-2 Cnoco0eH ynpasiisTh IPOEKTOM Ha BCEX ITAIax €ro KU3HEHHOTO UK

OcymiecTBisieT MOHUTOPHHI XOJa pealu3allud MpPOEKTa, KOPPEKTUPYET

VK-2.4 OTKJIOHCHHS, BHOCUT JIOTIOJIHUTEIbHBIC W3MEHEHHS B ITUIAH peaTu3ariiu
MPOEKTA, YTOUHSIET 30HbI OTBETCTBEHHOCTH YUACTHUKOB IIPOEKTA
VK-25 [Ipemmaraer mpouenypbl M MEXaHH3MBl OIICHKA KauecTBa MPOEKTa,

HHOPACTPYKTYPHBIC YCIOBHUS JUISI BHSAPEHUS PE3YIbTaTOB IMPOSKTa

Pa3pabartbiBaeT muaH peaau3aliy MPOEKTa C y4ETOM BO3MOXKHBIX PHCKOB

YK-2.3 peaiv3aliii U BO3MOXKHOCTEH MX YCTpaHEHUs, TUIaHUPYeT HEOOXOAUMBbIe
pecypehbl
VK-2.1 DopmyIHpyeT Ha OCHOBE MOCTaBICHHON MPOOJIEMbl MPOEKTHYIO 33/1a4y U

CII0CO0 ee pelIeHUs Yepe3 peaan3alliio MPOSKTHOTO YIIPABICHUS

Pa3zpabarbiBaeT KOHIIETIIIMIO TPOEKTA B paMKax 0003HAYECHHOU MPOOIEeMBI:
VK-2.2 dhopmyaupyer 1enb, 3aaadd, 00OCHOBBIBAET AKTYyaJIbHOCTh, 3HAYUMOCTb,
0’KHJaeMbl€ Pe3yNbTaThl U BOZMOKHbIE C(hepbl UX IPUMEHEHUS

VYK-3 CniocoGeH opraHi30BbIBATh U PYKOBOJIUTH pPab0OTOM KOMaH[Ibl, BhIpabaThIBasi KOMaHIHYIO
CTpaTErHIo JJIs TIOCTH)KECHHUS MOCTABICHHOM 11eTTH

VK-3.3 OpraHH3yeT 06CY)KI[CHI/IG PE3yiIbTaTOB pa6OTBI, B T.4. B paMKax JUCKYCCHUH C
' IPHUBJICYCHHUCM OIIIIOHCHTOB

Jlenerupyer NOJHOMOYHMS WIEHAM KOMaHJbl U paclpesenseT MopydyeHus,
YK-3.2 OpraHu3yeT U KOPPEKTHUPYET paboTy KOMaH]bl, 1aeT OOpaTHYIO CBS3b IO
pe3yapTaTam

BLIpa6aTLIBaeT CTPATCTUI0 KOMaHIHOH pa6OTBI " Ha €€ OCHOBC OpPraHu3ycT
VK-3.1 OT60p YJIEHOB KOMaHIbI JJIs JOCTHUXKEHHUS ITOCTABICHHOM 1IeJIN




4. CTpyKTypa, 00b€M U coep:KaHue TMCHUIIJIMHBI (MOYJIs1)
OO0mast TpyI0eMKOCTh AMCIUILTUHBI COCTaBlsieT 3 3a4eTHhIX eaunuil 108 akaja. dacoB, B TOM

qHCIIe:
— KOHTaKTHas padora— 6,1

aKaj. 4aCoOB:

— aynuTopHas — 6 akaJl. 9acos;
—BHeayauropHas — 0,1 akaz. 9acos;

— camocTosTenbHas padota — 98 akaj. 4acos;

— B (hopme npakTrueckoit moarorosku — 0 akas. vac;
— MOATOTOBKA K 3auéTy — 3,9 akan. yac

dopma aTTeCcTaluy - 3a4EeT

AynuropHast g s
KOHTaKTHas paboTta E = dopma TeKyILEro
s I Bu, KOHTpPOJIS
Paznen/ Tema < (B aKaj. Hacax) E B n . ™ Kon
N — > 3 o[ camocTosTensHO YCIIEBaEMOCTH U KOMITETEHIIHH
~ c;S 8 paboThI MPOMEKYTOTHON
na6. | mpakr. | € &
Jlek. = aTTecTaluu
3aH. | 3aH. |Q o
1. BBeneHre B WHHOBAIMOHHOE
MPEANPUHUMATETHCTBO
. CamocrosiTensHOe
1.1 CymHocts U CBOMCTBa HEVACHIC
MHHOBAIIHAN. Monenu v N . VK-2.1, VK-
yueOHOIl n YcTHbI ompoc, oTyer
MHHOBAILIMOHHOT' O N 2.2, YK-2.3,
rpoiiecca Pornb HayHHOu o paGore Ha VK-2.4, YK-
) 0,5 9 JUTEPATYPbl,  |MPEANPHUHAMATEIHCKUM o
MIPEANPUHAMATENSA B a60Ta HAT DOCKTOM H €0 2.5, YK-3.1,
HMHHOBAIIMOHHOM TIpOLIecCe. p P . VK-3.2, VK-
Knaconduxans IpeIIpUHUMATEN Mpe3eHTalUeH. 33
N BCKHM IPOEKTOM U '
MHHOBAIHH. .
€ro Ipe3eHTalue.
CamocTosiTensHOe
u3ydeHne
YK-2.1, VK-
eOHOM 1 YCTHEIN onpoc, 0TYET :
YEACOROT. o 2.2, VK-2.3,
1.2 dopmupoBanue u HayHHO! 110 pabore Ha VK-2.4, VK-
ASBHTHE KOMAHILLL 1 0,5 9 JIMTEPATYpbI,  |TPEANPUHUMATEIBCKUM[ & & ypt 3
p AL pabota HaJ MIPOCKTOM U €ro Y.K’ 39 V.K’
MPEATNPUHAMATEI MPE3CHTALIUECH. 3 3;
BCKHUM MIPOEKTOM '
€ro Mpe3eHTaIUEH.
CamocTosiTensHoe
u3ydeHHe
VK-2.1, VK-
eOHOIt 1 YcTHBII onpoc, OTYeT :
y:a HOU o a601?re ;Ia 2.2, VK-2.3,
1.3 Busnec-nmesa, OusHec- v p A VK-2.4, VK-
MOZENTD, GU3HEC-TLTAH 0,5 9 JMTEPATYPB, | MPE/NPUHHMATENECKHM | 5 o yre 2 g
’ ’ npaboTa Hajl MIPOCKTOM U €ro = o
. YK-3.2, VK-
TpeIIpHHAMATEN Mpe3eHTalNeH. 33
BCKUM TIPOEKTOM U '
€ro Mpe3eHTaIUeH.




CamocrosiTenbHOe
VBYACHIC y VK-2.1, VK-
yqe6H01/1v1/1 YCTHBII onpoc, OTYeT 2.2 VK23,
1.4 Mapxernur. - Ouerka 0,5 9 nHTezzzqygglﬂp%o npeaﬁzﬁigﬁzi:;iKnM YR-24, VK-
PBIHKA. l Ta Ha/:[’ IPOEKTOM U €ro 25, VK-3.1,
. YK-3.2, VK-
TpeIPHUHAMATEN Mpe3CHTAIUCH. 33
BCKHM MPOSKTOM U
ero Mpe3eHTAIUCH.
HUroro no pazaeny 2 36
2. BriBeqieHre HHHOBAIIMOHHOTO
MPOIYKTa Ha PBIHOK.
DUHAHCHPOBAHUE U  OIICHKA
3KOHOMUYECKOMN
3¢ deKTHBHOCTH
CamocTosTenbHOe
MSYIERIe N VK-2.1, VK-
yueOHO U YcTHBI ompoc, oTYeT
2.1 BeIBenmeHHME NPOXYKTa Hay4HOH 1o pabore HaJ VK24 VK.
Ha  peiHOK.  Customer 9 JIUTEPATyphl,  |MPEANPUHUMATEIHECKIM g
Development. paboTa Haj MPOEKTOM H €ro VK-3.2, VK-
TpepHHAMATEN Mpe3eHTaIHEH. 33
BCKHM MPOSKTOM U
€ro Mpe3eHTAIUEH.
CamocTosTenbHOe
U3y4eHHE
yueOHOI 1
HayHHon y VK-2.1, VK-
JIUTEPATYPBL, VYcrHBIH ompoc, oT4eT
2.2, VK-2.3,
2.2 HHCcTpyMeEHTBI MOZArOTOBKA K o pabore Haj VK-2.4. VK-
MIPUBJICUCHHUS 1 9 MPaKTHIECKOMY - | IPENPHHHMATENLCKIM| , ¢ 3'71(’-3 1
(uHaHCUpPOBaHUSI. (ceMuHapcKOMY) MPOCKTOM U €ro V.K’-B 2 YK:
1 3aHATHIO, paboTa MPE3CHTALIUEH. 3 3;
HaJ
OpeINPUHAMATEI
BCKUM TIPOCKTOM U
€ro Mpe3eHTaUEH.
CamocrosTensHOe
U3y4eHHE
yueOHOI u
HAaYIHON
HI/ITezleypr YCTHBII ompoc, OTYeT YK-2.1, VK-
2.3 Ouenxa IMOATOTOBKA ;< o pabore ;Ia;[ 2.2, YK-2.3,
MHBECTULMOHHOMN VK-2.4, VK-
1 9 MPAaKTUYECKOMY | peanpruHUMATEIbCKUM
MIPUBJICKATEIbHOCTH (cemuHapcKoMy) HPOCKTOM H €ro 2.5, YK-3.1,
MIPOCKTA. N VK-3.2, VK-
3aHATHIO, paboTa [pe3CHTALHEH. 33
HaJ
OpeINPUHAMATEI
BCKUM TIPOCKTOM U
€ro Mpe3eHTaIUEH.




2.4 Pucku mpoexra.

11,6

CamocrosTensHoe
U3ydeHHE
yaeOHOI u
Hay4YHOU
JIUTEPATYPEL,
HOJIOTOBKA K
HPaKTHYECKOMY
(ceMHHapCcKOMY)
3aHATHUIO, paboTa
HaJ,
HpeIPUHAMATEI
BCKUM TIPOCKTOM U
€ro Mpe3eHTAIEH.

VcrHblii onpoc, 0TYeET
1o pabore Hal
HpeIPUHUMATENTBCKUM
IPOEKTOM U €ro
Mpe3eHTaluen.

VK-2.1, VK-

2.2, YK-2.3,

VK-2.4, VK-

2.5, YK-3.1,

VK-3.2, VK-
3.3

HPEeIPUHAMATEIBECKOTO
HPOCKTA.

2.5 IIpesenTanus

23,4

CamocrosTensHoe
U3yYeHHE
yueOHOI n
Hay4YHOU
JIUTEPATYPBL,
HOJIrOTOBKA K
HPaKTHYECKOMY
(cemHuHapcKoOMy)
3aHATHUIO, paboTa
HaJ,
HpEINPUHAMATEI
BCKUM TIPOCKTOM U
€ro Mpe3eHTAIHeH.

HroroBelii oT4eT 1O

MPEATNPUHAMATEIHCKAM
MIPOCKTOM U €ro
Mpe3eHTaluen.

VK-2.1, VK-

2.2, VK-2.3,

VK-2.4, VK-

2.5, YK-3.1,

VK-3.2, VK-
3.3

HUroro no pazneny

62

HUroro 3a cemectp

98

Wrtoro o aucuuiuinHe

98




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanu3anuss KOMIIETEHTHOCTHOTO IOJAXOJa B TpoIecce H3YYCHUS AUCIUIUIMHBI
«IlHHOBAIIMOHHOE TPEINPUHUMATEIBCTBO» NPEIYyCMAaTPUBACT MPUMEHEHUE ISl MPOBEICHUS
MPAKTUYECKUX 3aHATUH, OPUCHTHPOBAHHBIX HA 3aKpPEIUICHHE TMOJYYCHHBIX 3HAHUU,
(dhopMHpOBaHKHE YMECHHS MPUMCHITh UX HA MPAKTUKE, COBEPIICHCTBOBAHUE YMEHHUS PabOTaTh C
uHpopmanuend, aHaTU3UpPOBaTh, 0000IaTh, NPUHUMATE ¥ OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3aIlMIIATh COOCTBEHHBIC B3IJISIIBI B JUCKYCCHH, B3aUMOJICHCTBOBATH C
JIPYTUMHU YWICHAMU TPYIIIBI B MPOIIECcce pa3penieHus] KOHQIMKTHBIX CHTYAIHH, - TPAIUITUOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHI (ceMuHap — Oecela, MPAKTHUECKOE 3aHSATHE, IOCBSIICHHOE
OCBOCHHIO KOHKPETHBIX YMCHHHA WM HAaBBIKOB [0 TPEUIOKECHHOMY aJITOPUTMY), TEXHOJOTHU
npobseMHOro oOyueHus (TIPAKTUYECKOE 3aHATHE Ha OCHOBE KEWC-METOJa), TEXHOJOTHUM
MPOEKTHOTO OO0y4YeHHs (MPEANPUHUMATEICKHA TIPOEKT), HWHTEPAKTHBHBIX TEXHOJIOTHIMA
(cemuHap-aucKyccusi), MHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH
(mpakTHYeckoe 3aHsATHE B (POpMe Mpe3eHTAINH ).

CamocrosTenbHas padoTa 00yJaronuxcsi MpeaycCMaTpUBaeT UCTIOIb30BAHIE OCHOBHBIX
TUIaKTUYECKUX MaTepUasIoB, pa3MEIlIeHHbIX Ha oOpazoBarensbHoM noptasie PI'BOY BO «MI'TY
um. .. Hocosa» http://newlms.magtu.ru u Ha oOpasoBarenbHoO#l maardopme «OT-KpbITOE
obpaszoBanue» https://openedu.ru

6 YueOHO-MeTOIHYECKOE 00eciedeHe CAMOCTOSITeIbHOI PadoThI 00yUYaOIIUXCS
[Ipencrasneno B mpuiioxeHnu 1.

7 OueHOYHBbIE CPeACTBA 1/ POBeAeHU POMEKYTOUYHOMH aTTeCTAlMH
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOoqUYecKOe M HHPOPMAIIMOHHOE 00ecnieyeHHe AU CIUTIHHBI (MOYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. 3abponckas, H. I'. IlpemmpuaumarenscTtBo. OpraHuzaius ¥ SKOHOMHKA MajbIX
npeanpustuii: Yueonuk / H.I'. 3abpoackas. - M.: By3osckuii yueouuk: HUI THDPA-M, 20109.
- 263 c¢. - ISBN 978-5-9558-0367-8. - Tekcr : omekrponneii. - URL:
https://znanium.com/read?id=367300 (mata oOpamenus: 11.02.2021)

2. [lpeanpuHUMATEIBCTBO © YIEOHUK /ISl MATUCTPOB / IO Pe/l. AOKT. SKOH. HayK, mpod.
. K. JIapuonora. — 4-e uzn. — Mocksa : M3gatenbcko-Toprosas kopnopanust «Jlamkos u K,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : onekrponHsni. - URL:
https://znanium.com/read?id=358258 (nata obOpamenus: 11.02.2021)

0) JlonoJiHUTEIbHAS JIUTEPATYpA:

1. busHec-aHamM3 JeATENbHOCTH opranmzanuu . ydeOnuk [/ JL.H.Ycenko,
FO.I".Yepnsiuesa, JI.B. I'onuaposa [u ap.] ; nox pen. npod. JI. H. Ycenko. — M. : Anbsda-M :
NH®OPA-M, 2019. — 560 c. : un. + mon. marepuaisl [DIeKTpOHHBIN pecypc; Pexxum gocryma
http://www.znanium.com]. — (Maructparypa). - ISBN 978-5-98281-358-9. - Tekcr
anekTpornbiid. - URL: https://znanium.com/read?id=354815 (nata obparenus: 11.02.2021)

2. Hayoru v npenmpuHUMATEIbCTBO © YU4eOHHK / O] HAy4H. pejl. I-pa SKOH. HayK, mpod.
JI. . Tonuapenko. — Mocksa : Maructp : UH®PA-M, 2020. — 432 c. - (Marucrparypa). - ISBN
978-5-9776-0473-4. - Tekct : anexTpoHHbIit. - URL: https://znanium.com/read?id=361144 (nata
obpamenus: 11.02.2021)

B) MeToauyeckne yKazaHus:

1. Kynuogsa, E. B. busnec-mianupoBanue : yueOHHK u mpakTukym i By3oB / E. B.
Kynmosa, A. A. CrenanoB. - Mocksa : HU3narensctBo IOpaiit, 2020. - 435 c. - (Briciiee
obpazoBanue). - ISBN 978-5-9916-8377-7. - Tekcr : anekrponnsiii // DBC KOpaiir [caiit]. - URL:
https://urait.ru/viewer/biznes-planirovanie-450359 (mara oopamenwus: 11.02.2021)



https://znanium.com/read?id=367300
https://znanium.com/read?id=358258
https://znanium.com/read?id=354815
https://znanium.com/read?id=361144
https://urait.ru/viewer/biznes-planirovanie-450359

r) [IporpamMuoe o6ecnieuenue u UHTepHeT-pecypceb:

IIporpammHoe o0ecnieuenne

HaumenoBanue .
1o Ne morosopa Cpox neiicTBUS IULIEH3UU

MS Windows 7
Professional(a  |/[1-1227-18 oT 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip CBOOOTHO 0eccpoyHO
FAR Manager CBOOOJTHO 0eCcCpOYHO

HpO(l)eCCI/IOHaJIbeIe 0a3bl JAaHHbIX U l/lH(l)OpMaII]/IOHHbIe CIIPaBOYHLIC CUCTEMBI

Hassanue xypca

CcrlIka

OnekTpoHHas 0a3za MEPUOJUYECKUX H3TaHUM
East View Information Services, OO0 «MBUC»

https://dlib.eastview.com/

Hammonansnas WH(POPMAITMOHHO-
aHaJIUTHYECKasd cucTeMa — POCCHUCKHI MHICKC
HayuHoro nuTuposanus (PYHII)

URL.: https://elibrary.ru/project_risc.asp

ITouckoBas cucrema Akaaemust Google (Google
Scholar)

URL.: https://scholar.google.ru/

Nudopmanmonnas cucrema - EawmHOe OKHO
JIOCTyIa K MH(GOPMAIMOHHEIM pecypcaM

URL.: http://window.edu.ru/

Poccuiickass T'ocymapcTtBenHass OubOamoTexa.
Karasoru

https://www.rsl.ru/ru/4readers/catalogues/

DnekTpoHHBIe pecypchl Onbmmorexku MI'TY um.
I'.1. HocoBa

http://magtu.ru:8085/marcweb2/Default.asp

®denepanbHblii  00pa30BaTENbHBIA  MTOPTAT
OxonoMuka. Conuosiorusi. MeHe [HKMEHT

~ |nttp://fecsocman.hse.ru/

VYHuBepcuTerckas HMHQOPMALMOHHAs CUCTEMA
POCCHA

https://uisrussia.msu.ru

MexayHapoaHas HAayKOMETpPHUECKast
pedepaTHBHAs U IOJHOTEKCTOBas 6a3a JaHHBIX
HayyHbIx u3ganui «Web of science»

http://webofscience.com

Mex apoaHas c(PEcpaTuBHAA u

AAYHAPOL peep http://scopus.com
ITIOJJHOTCKCTOBAsA  CIIpaBOYHasd Oaza JAHHBIX
MG)K,HYHapOI[Ha}I Oaza IIOJIHOTEKCTOBBIX

»KypHanoB Springer Journals

http://link.springer.com/

9 MarepHaILHO-TEXHHYECKOE o0ecreuyeHne TUCIUIIHHBI (MOMLYJIA)

MaTepI/IaJ'ILHO'TeXHI/I‘{eCKOG oOecreueHue JAUCIUITIIIMHBI BKIIFOYACT:




VYdeOHble ayIuUTOPUM Ui TPOBEACHUS TNPAKTUYECKUX 3aHATHH, TPYINIOBBIX U
UHIUBUAYAIbHBIX KOHCY/IbTALIMM, TEKYLUIETO KOHTPOJII M IPOMEXKYTOUYHOH aTTECTALUU:
MYJIbTUMEUIHbBIE CPECTBA XPAHEHUs, Mepelaud U MPEACTaBICHUS MH(OPMAIUN; KOMIUIEKC
TECTOBBIX 3aJJaHUM /711 IPOBEACHUS IPOMEKYTOUHBIX U PyOEKHBIX KOHTPOJIEH.

[Tomerienus y1st CaMOCTOSITENILHOM paOOThI 00Y4arOIIMXCS: HEPCOHAIBHBIE KOMIIBIOTEPHI
¢ makerom MS Office, Bbixo0M B MIHTEpHET 1 C IOCTYNIOM B JIEKTPOHHYIO HH()OPMAIMOHHO-
00pa30BaTENIbHYIO CPEy YHUBEPCHUTETA.

[lomemenus [uis XpaHEeHHST H NPOPHIAKTHUECKOTO OOCITYXHBaHHS Y4eOHOTO
oOopynoBanusi: mKapsl Ui XpaHEHHS Y4eOHO-METOIMUYECKOW JTOKYMEHTAluH, Yy4eOHOTO
000pyIOBaHUS U YI€OHO-HATIISTHBIX TIOCOOUIA.



IIpuioxenue 1

6 YueOHO-MeTOANYECKOE 00ecliedeHUe CAMOCTOSITEIbHOI padoThl 00y4aroIMXcst

[To muciuniuze «/IHHOBaIMOHHOE NPEAIPUHUMATENBCTBOY IIPELYCMOTPEHA AyAUTOPHAS U
BHEAyIUTOPHAsl CaMOCTOsTENbHAs paboTa 00y4aromuxcsl.

AynuTtopHas caMocTosTelnbHas padoTa MpeArnosaraeT peuIeHUEe TECTOBBIX 3aJaHUN Ha
MIPaKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayAnTOPHBIE KOHTPOJIbLHBbIE padoTsl (AKP):

AKP Nel «CymHocTh H cBoiicTBa HHHOBauuii. Moje/im HHHOBALIMOHHOI'O Ipolecca.
PoJib npexnpuHuMartesiss B MHHOBAUMOHHOM mpouecce. Kiaccudgukanusi HHHOBauuiny

Nel. lHHOBaMM — 3TO KOHEYHBIN PE3yJIbTAT NHHOBALIMOHHOMW JAEATEIBHOCTH, TIOJTyYUBIIAN
BOIUIOIEHNE B BUJIE (OTMETHTE HENIPaBUIIbHBIN BapUaHT):

A) HOBBIX ITPOJIYKTOB;

b) HOBOTO TEXHOJOrMYECKOT0 Mpolecca;

B) HOBOTO crioco6a opranu3aiuu Mporu3BO/ICTBA;

I') HoBOTO MM3aliHa yIaKOBKH MPOJIYKTAa.

Ne2. K ob6s3aTenbHBIM CBOMCTBAM MHHOBAITUN HE OTHOCHUTCS:

A) Hay4dHO-TeXHUYeCKasi HOBU3HA;

b) mpousBoicTBEHHAs! MPUMEHUMOCTB;

B) komMepueckuii moTeHuuan;

I') ycoBepiieHCTBOBaHHBIN JAHU3aiiH.

Ne3. Yro 13 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAIIMOHHBIM MPOJIYKTaM U yCIyram:

A) cxema HOBOTO BH/JIa JIETATEIbHOTO anmapara;

b) HOBBIH 11BET (KpacHBIH) 3yOHBIX IIETOK OT WU3BECTHON POCCUICKON KOMITAaHUH,

B) naitnennsliii B mporiecce 1ab0paTOpHBIX padOT CTYIEHTOB HOBBIN CITOCOO BBIpAIIMBAHUS
kietok Chlorophyta;

I') BeIMyIIeHHBIN HAa PHIHOK HOBBIN Tporieccop Intel® Core™ 17 7-ro MOKOJIEHUSI.

Ne4. Kakue stambl He 00s3aTENbHO JOJDKHA MPOWTH NMPUAYMaHHAss BaMHU HJEs, YTOOBI
MPEBPATUTHCS B TOTOBBI MHHOBAIMOHHBIA MPOTYKT?

A) 3Tan npoToTHUIa;

b) sTan narenToBanus;

B) sTan npousBoicTBa;

I') sTan nepBbIX IpoAax.

Ne5. K snoxanbHbIM HHHOBAIUSAM MOKHO OTHECTH:

A) ocBOeHHE CKOTOBOJICTBA;

b) BeImyck HOBOI1 MoAenn MOOMIBHBIX TenegoHoB ¢ pynkuueit LTE;

B) nossiii popmar ynakoBku kpema uig nuna Revitalift (50 mu, panee - 100 mn);

I') cmapt-uacer Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMAHIbD)

Nel. Yrto 13 HHXKENEPEUUCIEHHOTO HE OTHOCUTCS K MaJIOi rpyIie:

A) maccaxupsl oe3ia;

b) paGoTHUKHN MapuKMaxepcKoii;

B) paboune ctpoutenbHO Opurasl;

I') HeT BepHOTO OTBETA.

Ne2. YTo U3 HUIKENEPEUNCIIEHHOTO XapaKTepU3yeT KOMaHIHOTO JINJepa:

A) xapusma;

b) ymeHnue npaBUIbHO pacipeaessaTh POy,

B) nubepanuzm;

I') et BepHOTO OTBETA.

Ne3. Ha oOmmii cOop Tpynmsl NPUILTA HE BCE CTYICHTHI, COCIABIIMCh HA 3aHATOCTh U
poOKu. MOXHO JIM CUUTATh TO NMPOSBIECHHUEM OTCYTCTBHSI KOMaHAHOTO yXa:

A) o1HO3HauHO, 1a;

b) la, ecau Bpemst 1 MecTO OBIJIO COTJIACOBAHO CO BCEMH 3apaHee;



B) Her, 3170 00beKTHBHBIC TPUYHHBI.

Ne4. B rpynne Hu3Kas 3KCIaHCUBHOCTB, 3TO:

A) Memraer copMHUPOBATH KOMAHY;

b) nomoraer copmMupoBaTh KOMaHLy;

B) Hukak He ckaxercs Ha GOPMUPOBAHUN KOMAH/IBI.

Ne5. PaGora B kOMaH/Ie UMEET CIIEAYIONIee MPEUMYIIECTBO:

A) cHMXKaeT BpeMsl Ha IPUHSITHE PELLICHU;

b) ynpoiaer mpouiece pacnpenenaeHus NpuobLIH;

B) nossliaeT KpeaTuBHOCTb;

I') et BepHOTO OTBETA.

AKP Ne3 «busHec-uaes, 0u3Hec-mMojejib, 0OM3HeC-IJIaH»

Nel. Yo siBisieTcst OCHOBOM BOZHUKHOBEHUS OM3HEC-uien?

A) BO3MOKHOCTH;

b) nennocru;

B) nonyuenue npuObuin;

I') et BepHOTO OTBETA.

Ne2. buznec-Mo€enb — 3TO:

A) OusHec-uzes, ohopMieHHas B BUie OM3HEC-TUIaHa;

b) konuentyanbHas Mojens Ou3Heca, KOTOpash WUIIOCTPUPYET JIOTHKY CO3/aHus
n00aBJIEHHONW CTOUMOCTH (NTPUOBLIN);

B) cooTHomIeHue cripoca U npeIoKEHHUs Ha IEHHOCTHOE MPENI0KEHNE Ha PhIHKE;

I') et BepHOTO OTBETA.

Ne3. DddexTrBHas OU3HEC-MOEND ONPEAEAeTCs CAEAYIOUMMHI apaMeTpaMHu:

A) TIOCTOSIHHBI TIOMCK HOBBIX BO3MOJKHOCTEH, COUYETAaHHWE BO3MOKHOCTECH pBIHKA H
BO3MOXHOCTEH KOMITAHWH, MHTETPUPOBAHHOCTh KOMIIAHMU B CO3JIaHUE LENOYKU IEHHOCTEH,
YMEHHE H3MEHATh CYIIECTBYIOUIYIO WJIM CO3[aBaThb HOBYIO OHM3HEC-MOJEIb B COOTBETCTBHH C
HOBBIMH BO3MOYKHOCTSIMU;

b) apdexTuBHOE B3auMOACHCTBIE C PHIHKOM, TTOCTABIIMKAMH U KOHKYPEHTaAMU;

B) apdexTrBHOE ynpaBiieHne, opraHu3anus OnepauoHHON eI TeIbHOCTH, OTIUYHAS HIes,
KOTOPYIO MOXKHO KOMY-HUOYIb IPOJIaTh;

I') et BepHOTO OTBETA.

Ne4. [lIab6non 6usznec-monenu A. OcrepBanbaepa u WM. [lenbe BKiroyaeT B ce0sl ClIe Iy OIIIe
Onoxu:

A) UEHHOCTH, LIEHHOCTHOE MpEeIOKEHUE, KIIUEBbIE PECYpPChl, KIIOYEBBIE IPOIECCHI,
KIIFOYEBBIE MTaPTHEPHI, MOTPEOUTENH, KIIOUEeBbIe KOHKYPEHTHI;

b) mnorpebutenbckue CerMeHThl, B3aMMOOTHOILIEHUS C KIMEHTAaMH, KaHallbl COBITa,
LIEHHOCTHOE MPEAJIOKEHUE, TOTOKHU MOCTYIUICHUS J0X0/1a, KIIFOYEBbIE TApTHEPHI, OCHOBHBIEC BUIbI
JeSITEeNbHOCTH, KITFOYEBBIE PECYPCHI, CTPYKTYPA U3/IEPIKEK;

B) BHyTpeHHsIs cpea opraHu3alvy, BHEIIHSS CpeAa OpraHu3aliy, IIEHHOCTH, CTPYKTYpa,
L[eJIH, TTPOLIECChI, KOHKYPEHTHI, TOTPEOUTEIH, TOCTABIIUKH;

I') et BepHOTO OTBETA.

Ne5. Cranum OuzHec-nIaHUPOBAHUS BKIIIOYAIOT B €05 CIEIYIOIHE:

A) omnpeneneHue uenei OusHeca, Iesled OTIENOB M KaXJOro COTPYAHHKA, OLEHKA
Pe3yAbTaTUBHOCTH JIEATEILHOCTH KOMITAaHUH, OIpeiesIeHHe oka3aTesnei 3 heKTUBHOCTH;

b) crparernyeckoe IUTAaHUPOBaHHE, CPEJHECPOUYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IUTAHUPOBAHUE;

B) ompenenenue 1eneil, MuUCCHM, ONpEAEICHHE OCHOBHBIX BHJIOB JIEATENBHOCTH MU
KOMIIETEHIUI, COCTaBJIEHHE IUIAHOB, OLEHKA H3JEPKEK Ha IPOM3BOJCTBO U PpeaTHU3aLUI0
MPOIYKIIMH/YCIIYTH, OLIEHKA PUCKOB;

I') Het BepHOTO OTBETA.

AKP Ne4 «Mapkerunr. OneHka poIHKa)

Nel. Kakue (pakTopsl He BXOAAT B MAPKETHHIOBYIO cpeay (pupmsl:

A) Makpo}akTopbl U MUKPO(HaKTOPHI;



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) me3odakropsl u MeradakTopsl;

I') makpodakTopsl 1 METO()aKTOPHI.

Ne2. YUto takoe B2C pbiHok?

A) pBIHOK OpraHu3alii, TPUOOPETAIONINX TOBAPHI M YCIYTH JJIS HCIOJIB30BAHUS HX B
rpolLecce Npou3BOCTBA;

B) pBIHOK OTAETBHBIX JIUIl U JOMOXO3SHCTB, MPUOOPETAIOMINX TOBAPHI U YCIYTH JTUYHOTO
OTpeOICHNUS;

B) peiHOK opraHuzanuii, NOpuOOpeTaroIMX TOBAapbl M YCIYTH JUIsl TOCIEAYIOLIeH
MIEPENPOIAXKU UX C MPUOBLIbIO 17151 ce0sl;

I') ppIHOK OKYHaTENb-IOKYNATENIIO.

Ne3. MccnenoBanue 3akitoyanoch B MPOBEACHUU T'PYNIIOBOIO MHTEPBBIO MOJEPATOPOM B
(dhopme TpynmnoBoil TUCKYCCHU IO 3apaHee pa3padOTaHHOMY CIICHApUIO ¢ HEOOJBIIONW TpyNIon
TUTMAYHBIX» TPEICTABUTENICH WM3y4aeMOW YacTH HACEJCHHs, CXOAHBIX 10 OCHOBHBIM
COLIMAJIBHBIM XapaKTEPUCTUKAM. DTO ObLIO:

A) rmyOMHHOE HHTEPBbIO;

b) ananus npoToko:na;

B) xonn-Tecr;

I') poxyc-rpynmna.

Ne4. Yro takoe time to market?

A) Bpems, He00X0AMMOE TSl BBIBEJICHUS TIPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha MOUCK cerMeHTa;

I') Bpems ans mpoesna 10 peIHKA.

NoS. Yto Takoe MapKETHUHT-MHUKC?

A) HAOOp MOAIAIOIIHUXCST KOHTPOJTIO TIEPEMEHHBIX ()aKTOPOB MapKETHHTA;

b) mHabop ¢akTopoB, BIMAIOMINX HA MAPKETHHT;

B) koMmIIeKC cTpaTernyecKux napTHEPOB;

I') cexpetrnas dhopmya npoayKra.

AKP NeS «BroiBeienne nmpoaykra Ha pbiHOK. Customer Development»

Nel. Pacnonoxxurte ¢popMbl MOTPEOHOCTH B OPSAKE €€ Pa3BUTHSL:

A) HyXJ1a — )KeJaHHe — 3a1poc;

b) xenanue — Hyx1a — 3arpoc;

B) 3anpoc — Hyx11a — *KenaHue.

No2. Kakoit 3 3TiX 6apbepoB Ha MYTH OCYIIECTBICHHS 3alIpOCca OTHOCHTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBHUS BOCIPUHMMAEMBbIX BBITOJ M ILIEHBI TOBapa (JOXKHOE WIIU
JeMCTBUTENFHOE HECOOTBETCTBUE);

b) HaknagpiBaeMbie ceMbei;

B) otcyrcTtBHe TOBapa;

I') et BepHOTO OTBETA.

Ne3. Uto Takoe QyHKUIMOHANbHAS IIEHHOCTh TOBapa B coOTBeTCTBUU ¢ moaxonaom lllera,
Heromana u I'pocca?

A) BocnpuHUMaeMasi MOJEe3HOCTh Onara, oOyclOBIeHHas CHenu(UUYeckod cuTyarueu, B
KOTOPOH HaXOJUTCS CYObEKT;

b) BocnpuHMMaemas MoJI€3HOCTh Ojara, 00yClIOBIEHHAs €ro CIOCOOHOCThIO BO30YXAaTh
YyBCTBA;

B) BocnpuHMMaeMas MoJie3HOCTh Ousiara, OOYCIIOBJIEHHas €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

I') Het BepHOTO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» MOPSJIKE CTAaIMU MOTPEOMTENHCKOrO IMpolecca
(TIpo1iecc MOKYIIKH):

A) nouck uH(POPMAIMK — OCO3HAHHWE MOTPEOHOCTH — OLIEHKA aJbTEPHATUB — IMOKYIKA —
noTpedIeHrne — HOCTIOKYIIOYHOE MTOBE/ICHUE;



B) oco3nanue morpeOHOCTH — MOMCK MHPOPMALMU — OICHKA AIbTEPHATHB — MOKYIKA —
noTpedaeHrne — NOCTHOKYIIOYHOE TTOBEACHUE;

B) onenka anprepHaTHB — MOMCK MH(OPMAIMM — OCO3HAHUE MOTPEOHOCTH — MOKYIKA —
noTpediIeHne — HOCTIOKYIIOYHOE ITOBE/ICHHE.

Ne5. B kakoil curyaruu HamOoJee CHJIBHO BIUSHUE PEePEPEeHTHBIX TPYNN Ha BBIOOP
WHJUBUAYAJIbHBIM IOTPEOUTEIEM TOBAPHOM I'PYIIIBI U TOBAPHON MapKu?

A) myONIUYHBIX TOBApOB MEPBO HEOOXOJUMOCTH (OTKPBITOE TOTPEOIICHHE);

b) nu4HBIX TOBapOB MEPBO HEOOXOUMOCTH (CKPBITOE MOTPEOICHHE);

B) nuuyHBIX TOBApOB POCKOIIH (CKPBITOE MOTPEOICHNUE);

I') myOnMYHBIX TOBApOB POCKOIIH (OTKPBITOE MOTPEOIICHUE).

AKP Ne6 «MMHCTpYMeHTBI IpUBJIeYeHHs] (PMHAHCUPOBAHUSD)

Nel. BenuypHoe ¢puHaHCHPOBAaHUE OTHOCUTCS K:

A) coGCTBEHHBIM (PMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (PMHAHCOBBIM CpEACTBAM;

B) npuBieueHHBIM (PMHAHCOBBIM CPEJCTBAM;

I') BHyTpeHHUM (PMHAHCOBBIM CpPEICTBAM.

Ne2. UTto W3 mepeunciIeHHOro HE SBISETCS OCOOEHHOCThIO OH3HEC-aHIEeIbCKOIO
(buHaHCUPOBaHUS UHHOBALIMOHHOW JESITEIbHOCTU?

A) TpeboBaHUE JOJIU B COOCTBEHHOCTH KOMITaHUU;

b) Bepa B komaHy U HACHO;

B) ncnons3oBanme COOCTBEHHBIX CPEACTB MHBECTOPA,

I') npenocraBneHne AEHEKHBIX CPEACTB HA OE3BO3ME3THON OCHOBE.

Ne3. YUrto u3 nepeuncieHHOro He SBIISETCS 0COOEHHOCThIO KpayA(aHauHra KaKk UCTOYHHKA
(uHaHCUpOBaHUS?

A) oTcyTcTBHE reorpadUuecKux OrpaHUYCHUN;

b) KOHTpOBbHBIN MaKeT BCerJa OCTaeTcs 3a NpeArnpuHIMAaTeNeM;

B) apdexTnBHOCTh HA paHHUX CTAAUSIX PA3BUTHS MPOCKTA;

I') HeT BepHOTO OTBETA.

Ned. Cpenu oOmux xapakTepuCTHK OM3HEC-aHTeJIOB M BEHUYPHBIX (DOHIOB KaK HCTOUHHUKOB
(buHAaHCUPOBAaHUS THHOBALIMOHHOMN JESITETHOCTH MOKHO BBIJICJIUTD CIETYIOIUN TPU3HAK:

A) puHAHCUPYIOT TOJIBKO KOMIIAHUU Ha cTaauu Start-up;

b) sBnsitoTCS AIIeMEHTOM NMPUBJICUEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUM;

B) nenexxnble cpeacTBa MpeI0CTABISIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') et BepHOTO OTBETA.

Ne5. OnTumanbHBIMU UCTOYHUKAMU (PUHAHCUPOBAHUS WHHOBAIIMOHHOM KOMITAHUU C TOUKH
3peHusi JOCTYITHOCTH Ha CTaJUU CO3AAHUS SBIISIOTCA:

A) $hOHIOBBIC PBIHKY;

b) nmuunbIe cOepeKeHNMS;

B) Benuypubie (HOHIBI;

I') et BepHOTO OTBETA.

AKP Ne7 «OueHka MHBECTHUIIMOHHON NMPUBJIEKATEIbLHOCTH MPOEKTA»

Nel. Kakoli mokazarenb OTpa)kaeT dKOHOMHUYECKHUN MHTEPEC MHBECTOpA, BKJIA/BIBAIOLIETO
CPEICTBa B MHHOBALIMOHHBIN IIPOEKT?

A) BBIpyUKa;

b) npu6suib;

B) muBuneH b,

I') HeT BepHOTO OTBETA.

Ne2. Yto noHumaeTcs 1noa HOpMO# 10X0Aa, IPUEMIIEMOM Ul HHBECTOpa?

A) cooTHOIIEHNE TPUOBUIN U CPEJICTB, UHBECTUPYEMBIX B ITPOEKT;

b) cooTHOIIEHNEe NHBECTUIIMOHHBIX 3aTpaT U MPUOBLIN 10 MPOEKTY;

B) cooTHomeHne 4YMCTOro JUCKOHTHMPOBAHHOIO J0XOJa M CPEICTB, MHBECTHUPYEMBIX B
IIPOEKT;

I') Het BepHOTO OTBETA.



Ne3. Meton ananuza Touku 0€3yOBITOYHOCTH UCIIONB3YETCS U1 ONIPEICIICHNUS:

A) BETUYMHBI PEATLHOTO CPETHEr0I0BOTO CIIPOCa HA MPOIYKIUIO MPOEKTA;

b) xputnueckoro oo6bema Mporu3BOACTBA MPOTYKIIUH;

B) BenmuMHbI IPOU3BOACTBEHHO-COBITOBBIX U3JEPKEK MTPEAIIPUATHS;

I') et BepHOTO OTBETA.

Ne4. PenTabenbHOCTh MHBECTHUIUH OIIPEIeIsIeTCsl KaK OTHOIIICHHUE:

A) BBIPYYKH K BEJIMYMHE UHBECTUIIMOHHBIX 3aTparT;

b) cpenneronoBoit mpuOBLIM K CyMME BJIOKEHUW B MHBECTHUIINH;

B) cyMMBbI roJIoBBIX UHCTBIX JEHEKHBIX MOCTYIJIEHUH K CyMME YMCTHIX MHBECTHULMM Ha
Hayajo KaxJa0ro roja;

I') et BepHOTO OTBETA.

No5. JIluckoHTHUpOBAaHUE TIPEACTABIISIET COOOI:

A) nporecc pacuera Oyaylield CTOMMOCTH JIEHEXKHBIX CPEJICTB HHBECTUPYEMBIX CETrOTHS;

b) onpenenenue Ttekyiiel CTOUMOCTH JEHEKHBIX CPEACTB, IUIAHUPYEMBIX K MOJYYEHHIO B
Oyaymux nepuojax;

B) ¢unancoBas onepanus, mpeamnosiaratomiasi peryaspHblii B3HOC JAEHEXKHBIX CPEACTB IS
HAKOIUICHUsI OIIPEJICIIEHHON CyMMBI B OyIyIIIeMm;

I') et BepHOTO OTBETA.

AKP Ne§ «Pucku npoekra»

Nel. Ananu3 pucKOB MHHOBAITMOHHOTO MPOEKTA MPEACTABISIET COOOI:

A) 4acTh MapKETHUHIOBOW CTPATETHH KOMITaHUU;

b) 6710k cTparernyeckoro Mo3uIUOHUPOBaHUS OyayIero OusHeca;

B) Bua ananu3a, mo3BOJISIONINI KOMIAHUHM OLIEHUTh BEPOSATHOCTH YXYALIEHUS WTOTOBBIX
rnokasarenei On3zHeca;

I') HeT BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NpeANpUsITHS CIIeTyeT OTHECTH K:

A) PBIHOYHBIM pHCKaM;

b) TexHONOrMUECKUM pHCKaM MPOEKTa;

B) ympaBieHueckUM U COLIMATBbHBIM PUCKaM MPOEKTa;

I') et BepHOTO OTBETA.

Ne3. HenpaBusibHOe onpe/iesieHre 1eJIeBOil ayJUTOpUH, HeydauyHasi peKkjiaMHasi KOMITaHu4,
HEMPaBWIbHBII MPOTHO3 CHpOCa HA YCIYTH CIEAYET OTHECTH K:

A) pricKkaM BHEIIHEH CpeJIbl MPOEKTA;

b) puckam HUOPK;

B) ppIHOYHBIM pUCKaM MPOEKTA;

I') et BepHOTO OTBETA.

Ned. Texnuueckre HEMOJAAKU UCHOIB3YEMOIO Ha MPOU3BOJICTBE IEKTPOOOOPYAOBAHUSA,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYAOBAHUS CIEAYET OTHECTH K:

A) puckaM BHEIITHEH cpebl IPOEKTa;

b) nmpou3BoICTBEHHBIM PHCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

Ne5. Bo3HMKHOBEHHME HENOBOJICTBA CPEAM KUTEIEH palioHA PACIOJIOKEHUEM TOCTUHUIIB,
KOTOpY!0 Bl mocTpomy, cienyer OTHECTH K:

A) prckaM BHEIIHEN cpesibl MPOEKTa;

b) npou3BOJICTBEHHBIM PUCKAM;

B) TexHOMOTHUECKUM pPHUCKaM;

I') ynpaBieHUECKIM U COLIMATBHBIM PUCKAM MTPOEKTA.

AKP Ne9 «Ilpe3enTanusi npeanpuHAMATEIbCKOI0 MPOEKTa»

Nel. Yem ornuyarorcs audroBas Mpe3eHTalMs, NPe3eHTalMus UIeH U MpPe3eHTAIMs JUIs
MPUBJICYEHUSI UHBECTULIUI?

A) BpeMeHEM, B TEUEHUE KOTOPOTO JENIAETCS MPE3ECHTALUS;

b) Bo-mepBBIX, BpeMEHEM, BO-BTOPBIX, COACPKAHMEM, KOTOPOE MOXKHO YJIOXKUTH 3a



COOTBETCTBYIOLIEE BPEMS;

B) cTpykTypoii cnaiinos;

I') et BepHOTO OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIIOIb3YIOT HHBECTOPBI AJIS1 OLIEHKH IIPOEKTOB?

A) 00beM pBIHKA, KOJTUYECTBO KOHKYPEHTOB;

b) o0beM HHBECTUIHNI, JJOXOHOCTh MHBECTULINH, PUCKU TIPU PEATN3aLUH MPOCKTA;

B) onenxka omnpiTa KOMaH/bL;

I') et BepHOTO OTBETA.

Ne3d. UYem otmnuuaercss mpe3eHTAaUUs TMpPU MPOOJIEMHOM HMHTEPBBIO OT MPOJAIOIIEH
IIpe3eHTaIu?

A) npo0iieMHOE HHTEPBBIO UMEET LEJBI0 MOYIHTh HH(POPMAIHIO 0 TPoOIeMe KIMEHTa OT
HEro caMmoro, NMpoJiarouias Mpe3eHTalus JeaaeTcs Juid TOro, 4To0bl yOeJUTh KIIMeHTa IPHoOpecTu
MIPOJIYKT;

b) B mpoOineMHOM HHTEpBBIO HYKHO paccka3aTb KIMEHTYy O €ro mnpoOjeme, a Ipu
IIPOBEJICHUH MTPOJIAIOIIEH PE3EHTALNN HY’)KHO paccKa3aTh KIHEHTY, Kak OJecTsiie 3Ta npobiema
pelieHa;

B) B npobieMHOM MHTEPBBIO 3a/1al0TCS BOIIPOCHI, a B IPOAAOIEH MTPE3EHTAINH J1ETat0TCs
YTBEPKICHHUS;

I') et BepHOTO OTBETA.

Ne4. C gero HauMHATH NOCTPOEHHUE CTPYKTYPHI IPE3CHTALUN?

A) 1ienp;

b) nokazatenbcTBO;

B) aprymenT;

I') moTpeGHOCTE.

Ne5. Haunbosee criibHBIC aKIIEHTHI HEOOXOMMO PAaCCTaBUTD MPHU MPEICTABICHHUH:

A) BBIBOJIOB;

b) nenu;

B) aprymenTos;

I') motpeGHOCTEH.

Bueaynuropnas camocrosiTenbHas paboTa o0Oydaroluxcs OCYILECTBISIETCS B BHUIE
U3y4YeHHUs Y4eOHOM W Hay4dHOW JHUTepaTypbl MO COOTBETCTBYIOIEH TEME, IMOJArOTOBKH K
MPAKTUYECKUM (CEMHUHAPCKUM) 3aHSTHUSM, BBIIIOJHEHHUS aHAJUTHUYECKUX JOMAIIHUX 3aJaHMi,
paboTHI HA/l IPENPUHUMATETHCKUM MIPOEKTOM U €10 IPe3eHTAllUeH.

IIpumepHbie HHAMBHAYAJIbHBIE JoMamuHue 3aaanus (UA3):

HNA3Nel «CymHocTh U cBOIicTBAa MHHOBAUMA. Mojen MHHOBAIMOHHOIO Mpolecca.
Pouib npenpuHuMaTesisi B MHHOBAUMOHHOM mpouecce. Kiiaccudukanus muHHOBaNuiD)

AHanuTUYeCcKue 3aJaHMUs:

Nel. IlpuBenurte npuMepsl HOBBIX UM YCOBEPLUIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKHX MPOIIECCOB;

- HTHHOBAIMOHHBIX MTPOYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUHU, KOTOpas MPEJOCTABISIET CBOMM KIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

Ne2. HazoBute KIIOUEBBIE MHUHYChl HCIOJI30BaHUS JMHEWHOW MOJENM HWHHOBAIMM,
OCHOBAaHHOW Ha THUIOTE3€ «TEXHOJOTHMUYECKOTO TONMYKa» («OT HAyKHu - K PBIHKY»).
ApryMeHTUpYyITE OTBET.

N3 Ne2 «®@opmupoBaHHe H pa3BUTHE KOMAHABD)

AHaIUTUYECKUE 3a/1aHUS:

Nel. Komanja u3 mectu 4eoBeK TpyAWJIach HaJ BHINIOJHEHHEM OJHOTO 3aka3a. [Ipu stom
Kaaplid 3aTpatui 50 denoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Omnpenenute
MIPOU3BOIUTENBHOCTD TPY/Ja KaXKJI0TO COTPYAHHMKA B pacyeTe Ha YeJI0BEKO-Yac.

Ne2. Bol npuiiig B KOMIAHUIO 10 00bsiBIeHNIO: «KpyIMHON W3BECTHON KOMIIAHUH, JTUACPY
oTpaciu, TpeOyrTCsS MHUIIMATUBHBIE  KPEaTUBHBIE COTPYAHUKH, OMBIT pabOThI HE 00sS3aTeIeHY.
Brl BxoauTe B 601bI1I0€, COMMAHO OOCTABICHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIICHHUE,



I'JIe Bac BCTPEYaeT CTPOTUil U 0(pUIIHATbHBIN HaYaJIbHUK OT/eNa KaJIpoB B BO3pacTe 0Koio 60 JeT.
W3 pasroBopa Bbl IOHMMAaeTe, YTO ceWyac KOMIAHHUS HCIBITHIBAET TPYAHOCTH, CBSI3aHHBIE C
BIIMSTHMEM KPU3UCa M YCUJICHHEM KOHKYPEHIINH, Ballla LIEJb - PACIIUPUTH cepy cObITa KOMITAHUH,
IpUYEM OUYEBHJIHO, YTO BaM MPUIETCS YACTO BBIEIKATH B 001acTh. MeHeKep MO TYepPKUBAET, YTO
B TEPBBIA IOl pabOTHI BBl JOJKHBI 3apEKOMEHIOBATh ce0s, ¥ MOITOMY Balla 3apruiata Oyner
MHUHUMaJIbHOU. B nanbHeimem omarta OyneT Bo3pacTaTh, IPUUEM MPOMOPIMOHAIIBHO BPEMEHHU
paboTbl. HauanpHHK OT/ENa C TOPAOCTHIO COOOIMIAET, YTO OOJIBIINHCTBO COTPYIHHUKOB KOMIIAHUA
paboTaroT B Hell ¢ MoMeHTa ee ocHoBaHus B 1992 roay. ['paduk padots ¢ 09:00 mo 18:00. Ocobo
YKa3bIBAa€TCsl, YTO B KOMITAHUU €KEIHEBHO MPOBOJATCS IJIAHEPKHU y T€HEPAIbHOTO TUPEKTOpa B
18:00, Ha KOTOPBIX KaXKIBIM COTPYAHHK OTYUTHIBACTCS B TOM, YTO CJIEJIAHO 3a JeHb. [Ipomyck
TAaKOM TIJIAaHEPKU KapaeTrcs MmTpadoM, HEOJHOKPATHBIM TMpormyck - yBosbHeHHeM. B 09:00
€XKEJTHEBHO AaHAJOTMYHbIE COBEIIaHWS MNPOBOASIT HAYAJBbHUKHU OTIEJIOB, Ha HUX KaXIOMY
COTPYIOHHMKY JaeTcsi KOHKPETHOE 3aJlaHue Ha JEeHb, KOTOpPO€ OH JOJDKEH BBIOJHUTS.
[Ipoananu3upyiiTe AaHHYIO OpraHM3alMi0 W ApTyMEHTHUPOBAHHO OTBETbTE Ha CJENYIOINE
BOIIPOCHI:

- Ha kaxoii Tun nuaepcTBa OpueHTUPOBAHA JIaHHAs KOMIIaHUs?

- MoxHO 11 cKa3aTh, YTO B KOMIAHUH c(POPMHUPOBAH KOMAHIHBIN TyX?

- MOHO JIM 3Ty KOMIIAaHUIO HAa3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CoOTBEeTCTBYET JM HCTUHE OOBSBIEHUE O HailMe COTPYIHUKOB - STOW KOMIIAHWUU
NeUCTBUTENBHO HYKHbBI KPEaTUBHbBIE M MHUIIMATUBHBIE COTPYIHUKN?

M3 Ne3 «busHec-uaesi, 0M3Hec-MoAe/b, OM3HEC-TIJIAH

AHAIIUTUYECKHE 3a]TaHUS:

Nel. Kommanus X-prank (4ucCIEHHOCTh - MATh YEJIOBEK) BBIBOJAUT HA PBIHOK YCIYTY,
CBS3aHHYIO C IIOMCKOM MPONABIIMX BEUIEH. Y HUKAJbHOCTh YCIYTH 3aKII0YaeTCs B CIIELUAIBHOM
MIPOrpaMMHOM O0ecTeueHIH, TO3BOJISIONIEM CO CMapT(OHA WM IJIaHIIIEeTa YCTAHABIUBATD CBSI3b
C IOTEPSHHOM BelIbI0 0€3 CrelHaabHbIX yeTpoicTB. CyTh TEXHOJOTHUHU 3aKIIFOYAETCS B CO3/1aHUU
0a3bl JaHHBIX (U3UYECKUX CBOMCTB 00BEKTa (Marepual, TemiepaTrypa, pa3Mep, Macca u T. I1.).
[TocpencTBom crienuanbHO YCTAHOBIEHHOTO MPHIIOKEHUS JTF000€ MOOMIIBHOE YCTPOICTBO MOKET
CKaHMpPOBATh BHEIIHIOK Cpeay IO 3aJaHHbBIM IapaMeTpaM U HaxXOJOUTh YTEPSHHYIO BEllb.
Chopmynupyiite OCHOBHBIE DJIEMEHTBHI OM3HEC-MOJIENIM B COOTBETCTBHM C KOHIeHIue M.
Hxoncona, K. Kpucrencena u  X. Karepmanna:

- IIEHHOCTHOE ITPEJIOKEHUE;

- ¢hopmyIa npudkHLIH;

- KJIOYEBBIE PECYPCHI;

- KJIOYEBBIE ITPOLIECCHI.

Ne2. Kommnanus WonderMe mpou3BOIUT MENKYIO OBITOBYIO TEXHHKY M JJIEKTPOHHUKY B
0co00M, HEOOBIUHOM JIM3aliHe (HampuMep, YHUBEPCAIbHBIN MYyJIbT AUCTAHIIMOHHOTO YIIPABJICHUS
B (opme coHIBUYA, KOMIIBIOTEPHYIO MBIIIb, O(GOPMIIEHHYIO KaK Yy4yello HACTOSMICH MBIIIH,
HAyIIHUKA B (popme 3Mel U T. 1.). YHUKAIbHOCTh NMPEAJIOKEHUs 3aKiIovaercs B paboTe Mo
WHIUBUAYAIbHBIM TpPEOOBAHUAM U JKEIaHMSIM 3aKa3uMka, T. €. HMeromasics coOCTBEeHHas
TEXHOJIOTUSl Ha OCHOBE 3D-IpUHTHHTA MO3BOJSET CO3AaTh MPAKTUYECKH JTH000N Tu3aiiH TH000r0
HEeOOJIBIIOr0 TEXHUYECKOTo ycTpoiicTBa. KoMmaHus Xo4eT BBIMTH Ha HOBBIM YPOBEHb pa3BUTHS,
B TOM YHCJI€ Ha MEXIyHApOIHbIN peIHOK. Onpenenure:

- OCHOBHOM BHJ AeATEILHOCTH KoMItaHun WonderMe;

- IEGHHOCTHOE Npeaoxenne komnanun WonderMe;

- KJIFOUYEBbIE KPATKOCPOUYHBIE U JOJITOCPOYHBIE 1I€JM KOMIIAHNU;

- COCTaB PECYPCOB AJIS AOCTHXKEHUSI JOJITOCPOYHBIX LIETIEH;

- OCHOBHBIE PUCKH IIpU peaTU3aLUM LeIe.

N3 Ne4 «MapkeruHr. OueHka pbIHKa»

Ananutnyeckue 3aJaHus:

Nel. Bersicaure, kakoil THn MH(GOpPMAIMK HEOOXOIUMO B MEPBYIO O4Yepeab MOIYYUTh BO
BpeMsI MapKETUHIOBOIO UCCIIEOBAHUS, €CIIH:

- KOMIaHus paszpaboTajga MPOTOTHI pPoOOTa A MOMOIIM MaMmaM TPYAHBIX JIeTei,



y KOTOpBIX peOCHOK Bceraga Ha pykax. PoOOT MOKeT OBITh HCIIOJIB30BaH Uil Hape3aHus,
IIOMEILINBAHUSA €Ibl, BBITUpaHus co crosia. KomMmaHus CTpEMHUTCS ONpEAEIuTb, HACKOJIBKO
MOTPEOUTENILCKUE XapaKTEPUCTHKH poOOTa YCTPAauBaAIOT MOTEHIUAIBHBIX MOTPEOUTENEH;

- KOMIIaHUs pa3palaThIBacT JOMAIIHKE TUIAPOTIOHHBIE cucTeMbl. HeoOX0aMMO BBICHUTS,
KaKOW MaKCHUMaJIbHBI 00bEM PbIHKA BO3MOKEH B UCCIIEAYEMOM PErHOHE.

Ne2. TlpuBeaure mpuMepbl KOMITAaHUH B cdepe BHICOKMX TEXHOJIOTHH, pabOTaromuX Ha
CJIEYIOIIMX PhIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G ogHOBpeMeHHO.

- peiok P2P, B2C u Mex1yHapoJHbI PHIHOK OJTHOBPEMEHHO.

ApryMeHTHpYHUTE OTBET.

N3 NeS «BoiBenenue npoaykra Ha peiHOK. Customer Development»

AHanuTH4eCKUE 3a/1aHUs:

Nel. Ha pemHoxk Poccum BbIBOAMTCS HOBas Mojelb MoOwibHOro tenedona. Tosap
OpUEHTHPOBAaH Ha BO3pPACTHYIO TIpyNIy TMOJPOCTKOB M B3pociablix oT 13 go 45 ner.
[To3unmonupyercss Kak camblii JIETKUH W TOHKHM cMmapT(oH B Mupe, OpeH]I HEU3BECTEH,
npon3BoIcTBO - FOxkHas Kopes. Ctoumocts 36 000 py0. 3a enuHUIly (01HA KOMIUICKTAIHUA).

[Iponymaiite KOMMYHHKalMOHHbIe JedcTBUs  (pexnama, PR, crumynupytomime
MIPOrpaMMbl), aKTUBU3UPYIOIINE OCO3HAHHE MOTPEOHOCTH B MOJI0OHOM TOBAapeE.

No2. Kommanus X pazpaboTarna TEXHOJIOTHIO YIIPABJICHHS CKyTepoM 0e3 ydacTHs YeoBeKa:
3aJlaeTcsi MapIUIPyT, U CKyTep JOCTaBISET YeloBeKa 0 ykazaHHOro MecTa. [IpsMbIX KOHKYPEHTOB
y mpoaykTa HeT. Pa3paboTaHHbIN CKyTep IUIaHHPYETCs BBHIBOAMTH HA PHIHOK MO LieHe, Ha 50%
MPEBBILIAIONIEH CPEIHIO IEHY CKYTEepOB, IMPEJICTABICHHBIX Ha PHIHKE B HACTOSIIEE BPEMS.
JlaHHBI TPOAYKT OyAET peaqn30BbIBATHCA TOJBKO B KPYIHBIX TOpPOJax Yepe3 ILIOY-PyMbl
koMranuu X. KoHuenmusi mo3umoHUpoOBaHUs MOXKET OBbITh OXapakTepu3oBaHa Kak «Bocbmoe
yyno cBeTa». [lmaHupyeTrcs aKTUBHOE MPOABMKEHHE C  HCIOJIb30BAHHUEM MAacCOBBIX
MeraKaHaoB.

CMopenupyiiTe moTpeOHOCTh B pacCMaTpUBaE€MOM TOBApE U ONPEIENUTE TUIIOTETUYECKUE
Oapbephl.

N3 Ne6 « MHCTPYMEHTHI IPUBJIeYeHUs1 (PMHAHCUPOBAHMSD)

Nel. BersicHuTe, Kakoli BapuaHT MPHUBJICYCHHS 3aeMHOTO (prHaHCcupoBanus B cymme 1000
ThIC. py0. Ha 3 roja Jy4uie:

- TIOJ1 ITPOCTYIO IPOLIEHTHYIO CTaBKy 18% romoBbIX;

- TI0J1 CJIOKHYIO ITPOLIEHTHYIO CTaBKYy 15% romoBbIX.

Ne2. B xozme mnoAroToBkM OOOCHOBAaHMSI NPEANPUHUMATENBCKOTO MpPOeKTa ObuIn
paccMOTpeHbl yCIOBUSl CHAOXEHHS MPOM3BOACTBA HEOOXOJIUMBIMH MaTepUalaMd U YCIOBHS
cObITa TOTOBOM MPOYKIMU. MaTepualsl, UCIIOIb3yeMble B IPOU3BOACTBE, OyayT omnadyeHnsl 50 %
B TekyuieM Mmecsue, 50 % — B crneayromieM. 3amnac Cbipbsi U MaTepHalIOB CO3JA€TCAd HAa MECHII.
[Iponykuus OyaeT peann3oBaHa B TOM XKe MeECSIE B KPEAUT C OIUIATOM MOKYMHaTeIsIMU Yepes3 /IBa
Mecsa. MecsyHas MEepPUOJUYHOCTh 3aKyIIOK MaTepHUajoB U BBIBO3a TOTOBOWM MPOAYKLHU
COXPaHUTCS Ha BECh NEPUOJ KU3HU MpoeKTa. EjkeMecsyHbI pacxXoll ChIphS M MaTepUAOB
coctapinsieT 1 200 Toic. pyo6.; exxeMecsyHbIe TPoJaku ToToBo mpoaykiuu — 2 400 TeIc. pyo.

Omnpenenute HEOOXOAUMYIO CYMMY (PMHAHCOBBIX CPEJICTB, MHBECTUPYEMBIX B MPEACTOSIIEM
nepuo/ie B 000POTHBIN KaluTal.

N3 Ne7 «OneHKka MHBECTHIMOHHOM NMPHUBJIEKATEIbLHOCTH MPOEKTAa»

Nel. Ouenure ypoBeHb 3(GQPEKTUBHOCTH TPOEKTa, MPEAMNOJararoiiero MnpuoopeTeHue
000Opy/lOBaHMs, C JBYXJIETHUM CPOKOM peajlM3alliM, UCIoNb3ys Mokasarenb NPV, ecmu
MHBECTHLIMOHHBIE 3aTparhl coCTaBIsIIOT 1050 ThIC. pYO., AMCKOHTHAs cTaBKa — 12 %, BeIMYMHA YUCTOTO
JICHEKHOTO TIOTOKA 32 MepBbIi rog — 550 TeIc. pyo. u 3a BTopoit roa — 680 Teic. pyo.

Ne2. PaccuuraiiTe cpeaHEB3BEIIEHHYI0 CTOMMOCTb KaluTala MO JaHHBIM TaOMuIbl U
clenaiTe  BBIBOJA O  IEJNIECOOOpPa3HOCTH  IUIAHMPYEMBIX  BJIOXKEHMH  CpeICTB B
IIPEAIIPUHUMATEIBCKUN IPOEKT, BHYTPEHHSISI HOpMa IOXOAHOCTH KOTOPOTO cocTaBisieT 22 %.

HaumeHnoBaHue nctouHnka \ CpenHss CTOUMOCTb \ Y nenbHBIN BEC TAHHOTO \




CPEICTB UCTOYHUKA CPEICTB, %o HUCTOYHUKA CPEJICTB B
[acCHBe
[IpuBuiiernpoBaHHbIe aKIIMU 10,0 0,4
OOBIKHOBEHHBIE aKIUU U 25,0 0,1
HepacnpeeIeHHas MpuObLIb
3aeMHBIC CPEIICTBA 30,0 0,5

N3 Ne8 «Puckm npoextay»

Nel. Umerotes crnenyromye JaHHBIE IO TPOEKTY. BepoATHOCTH TOTO, YTO peajbHas LeHa
MPOJIAYKH MPOYKTa WHHOBAIMOHHOTO TpoekTa «bermpBHTa» M3MEHUTCS, T. €. CTaHET OOJIbIIe,
MEHBIIIE WJIM paBHA IUIAHOBOM, OLIEHUBAETCS SKCIIEpTaMU Kak, cooTBEeTCTBeHHO, 30, 30 u 40%.
Ecnu niena Bce e OKakeTcst MEHbIIIE TNIAHOBO, TO, TI0 MHEHHUIO YKCIIEPTOB, C BEPOSATHOCTHIO 60%
oTkioHeHUe OyneT He 6onee -10%, ¢ BepostHOCTRIO 30% - OoT -10 10 -20% U C BEpOSATHOCTHIO
10% - ot -20 mo -30%. AHaJIOTUYHBIM O0pa30M aHAIM3UPYEM OTKIOHEHUS B TOJOXHUTEIBHYIO
CTOpPOHY: C BeposSTHOCThIO 60% oTkinoHeHue Oyaer He 6osee +10%, ¢ BeposTHOCTBIO 30% - OT
+10 mo +20% u ¢ BeposarHoctbio 10% - oT +20 no +30%. Otkinonenus 6onee 30% B MOOYIO
CTOPOHY JKCIIEPThI OIIEHUBAIOT Kak MajoBeposTHbie. NPV mpoekra coctaBisier 709 Thic. pyo.
Kpome Toro, m3BecTHO, 4TO M3MEHEHHE IIeHbI peanm3anuu Ha -30% TpuBEAeT K COKpPAIICHUIO
NPV mnpoekra Ha 7825 ThIC. pYy0., M3MEHEHHE IIeHBI peanm3anuu Ha -20% TmpuBEneT K
cokpamieruto NPV npoekra Ha 5585 Tric. py0., H3MEeHEHHE 11eHbI peanu3anuu Ha —1 0% npuBeaert
k cokpamennio NPV mpoexra Ha 2941 Tric. py0. Poct 1iens! npoekra Ha 30% mpuBeneT K pocTy
NPV mnpoekra Ha 7430 ThIC. py0., pocT 11eHbI poekTa Ha 20% mpuBeneT Kk pocty NPV mpoekra
Ha 4631 TeIC. pYyO., pocT 1eHbl npoekta Ha 10% mpusenet k pocty NPV mpoekra Ha 2906 ThIC.
pyo.

Ha ocHoBe mpuBeneHHON MH(POpPMAIIUA COCTABHTE «JEPEBO BEPOSTHOCTEH», PACCUUTANTE
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHMS LIEHBI peai3allid OT IUIAHOBOTO 3HAYEHUS, CyMMapHBIN
puck o NPV no nHHOBallMOHHOMY NPOEKTY «benbBuTay, a Takke o)kuaaemMyro BennunHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C N3MEHEHUEM IIEHbI Peau3aluu.

No2. Onpenenure, K KaKOMy TUIY PUCKOB OTHOCSITCSI:

- mnosiBueHue uuppoBoi ¢ororpaduu, NpUBEAIIEH K PE3KOMY COKpPALICHUIO pbIHKA
XuMHu4eckoi ororpaduu;

- HemomnajJaHue MPOAYKTa B OXHUIAHWS NOTEHUUAIBHOW ayIuTOpPUHU, YTO MPHUBOJUT K
HU3KOMY CIIPOCY Ha MPOAYKIIHIO;

- HEJOCTAaTOYHBIM OIBIT PYKOBOAMUTENS TMPOEKTa, KOTOPHIA MPUBENET K KPUTHUYHBIM
MOCJIEJICTBUSIM C TOUKH 3PEHHUS 3aIycka Ou3Heca.

U3 Ne9 «Ilpe3eHTanus npeANPUHUMATEIbCKOr0 MPOEKTa)

Nel. IMocmoTpuTe Matepuan o0 3PpPeKTUBHOIM Mpe3eHTanuu - pparmeHT punsma «Mctopus
peiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, YTO B OTOM MpE3CHTALMU yIEPKUBAeT BHUMAHUE CIIyIIATENeH.
ApryMeHTUpYHTE OTBET.

Ne2. TIponymaiite «indTOBYIO MpE3CHTALUIO» [JII KOMIAHUU X, KOTOpas 3aHUMAaeTCs
pa3paboTKOI MEKTPOHHOMN TEXHUKH.



IIpuioxenue 2

7 OIIeHO‘lHLIe cpeacrea AJisi NIPpOBEACHUA I[pOMe)KyTO‘{HOﬁ arrecranmmu

a) Ilnanupyemble pe3yJbTarbl 00y4eHHs] M OLICHOYHbIE CPeICTBA /UIA NPOBeICHUs
NPOMEKYTOYHOH aTTeCTALMM:

Kon
HHOUKATOpa

Nupukarop
JOCTHXXCHUA
KOMIICTCHIIHN

OneHouHbIE CpeICTBA

KOMAHJIHYIO

YK-3: CnocoGeH opraHu3oBbIBaTb W PYKOBOAMTH padoTOii KOMaH/AbI, BbIpadaTbiBasi

CTPATECIvI0O IJA JOCTHIKCHUSA NOCTaBJIEHHOI 11eJIn

YK-31

- BbIpa0aThIBaET
CTpPaTErui0 KOMaHJIHOU
paboThl M HAa €e OCHOBE
OpraHu3yeT oTOOp
YICHOB KOMAaHIBI IS
JOCTHKEHUS
MOCTABJIECHHOM LIENN

IIepeyeHb TeOpeTHYECKUX BONPOCOB K 3a4eTy:

1. ®opmupoBaHue U pa3BUTHE KOMAH/IBI.

2. Komannmueii nmaep, THUOBI KOMaHIHOTO
JIUJEpCTBA.
busznec-npaes,
T€HEPUPOBAHUSI.
busnec Mozenp, 3eMeHTsl OU3HEC-MOIEIH.
[Tonsite u obmas crpykrypa 3hPeKTUBHBIX
MpE3EHTALHM.

Buael npe3eHTanuii 1 UX XapakKTEPUCTUKA.
[ToHsiTHE ¥ OCOOEHHOCTH MUTY-CECCUHU.

OCHOBHBIC MCTO/bI €

No gk w

YK -3.2

- JeNIerupyeT
MOJIHOMOYHUSL ~ 4JIEHaM
KOMaH/Ibl u
pacnpezenser

MOPYYEHUs, OpraHU3yeT
U KOPPEKTUPYET pabdoTy

KOMaH/IbI, Jaer
oOpaTHyl0O CBSI3b IO
pe3ynbTaTam

IIpumepHbIe NPaKTHYECKHE 3aJaHHS VIS 3a4eTa:
I. Komanga #3 cemMu 4YENOBEK TPYAWIACh HAJ
BBITIOJIHEHHEM OJIHOTO 3aka3za. [Ipm 3ToM Kaxiplid
3aTpatui 40  4YeloBEKO-4acoB. 3aka3  IMPUHEC
kommannu 2000  wmuH.  py06.  Omnpenenute
MIPOU3BOJUTENBHOCTD TPYAA KaXXJOT0 COTPYAHHUKA B
pacyeTe Ha 4eJI0BEKO-Yac.

2. Ilponymaiite «mpesenranmio uaen (Idea Pitch)»
JUTs KOMIIaHuU X, KOTOpasi pa3padoTalia TeXHOJIOTHIO
yIIpaBJICHUS] CKYTepOM 0€3 y4acTus 4eIoBeKa.

3. VYkaxwure, Kakue W3 TMPEICTABICHHBIX HUXKE
cnaiiioB PPT-mpe3eHTany mpeapruHUMATETHCKOTO
MIPOCKTa HapyIIaloT npaBuiia MATY-CECCHUU.
ApPryMeHTHpYITE OTBET.

OBopyaoBaHite 41 MpOIIBOACTEA
Giogenn

["Minoujaas padosero nomeuieis |
TPV NI B HEM OTHOTO

CBAPONHOrO 1t OAHONO PEXYLLErD
CTaHK HE ONKHA OuTh MeHse
228 M

ViHBeC T

OKynaemoc s

VHBECTHLYMN B MU GU3HeC B
paiioke 0T 21-0/i A0 43-X Thic
Ronnapos.

TepsorayansHEIe BNOXEHIR
OKYNATCR 32 6 - 14 MecALEs.




Hagmrbie
PadoTHAKN

Pa3 s mecay Tenepansubii
AwpekTop

peanmsauun
TOBapOS M ycnyr

5. Hcmome3ys cxeMmy, H300pa)k€HHYIO HIKE,
packpoiite UMIIEPATUBHbIE OTJINYHUS
OpelIpUHUMATENsl OT MEHEDKepa, IpoMoyTrepa U
uzobperarens. Onpenenure, B 4eM pa3HULIA MEXKIY
HUMHU TI0 CJIETYIOIIUM HaIllPaBJICHUSAM:

- MOTHBAIIUS UX JCUCTBUM;

- METO/IbI peann3alii HOBOM UJeH;

- UCMOJb30BaHUE pPecypcoB, (GOPMbI U METOJbI
IPUBJICYCHUS HEO0OXO0IUMBIX pecypcoB,
OTBETCTBEHHOCTA;

-OTHOILIEHUE K OPraHU3allMOHHON CTPYKTYpE.

—
Haemblit
cneuuanuct

>
<%

»

Menemkep

KpeaTuBHOCTb, WHHOBALMOHHOCTD

A
y

<

YnpaBneHueckue HaBblKH,
3HaHue G13HeC-NpoLeccoB, (BA3M

Puc. Marpuna «kKpeaTuBHOCTb — yIpaBJIeHUECKUE

YK-3.3

HABBIKN
Kommniexkcnoe 3ajlaHue no pa3padorke
NpeNpPUHIMATETbCKOT0 NpoeKTa U ero
npe3eHTalNN:
- OpraHu3yeT M .
Paszpaboraiire u chopmupyiite PPT-npesenrarmro
00CyXICHNE

pe3ynbTaToB paboThl, B
T.4. B paMKax JUCKYCCUU
c MIPUBJICYCHUEM
OTITIOHEHTOB

Barmrero ckBo3Horo IIPOCKTa 110 CICAYIOIIUM ITYHKTaM:

- «KOMaHJa TpPOeKTa»  (HEOOXOIHMMBIE  POJIH,
000CHOBaHUE X paCIpeieICHHs MEKIY Y4aCTHUKAMU
KOMaH/Ipl ),

- «bOusHec-uzaes, OusHec-MOnendb, OH3HEC-IUIAH»
(eeBoM  MOTPEOHTENb, IIEHHOCTHOE IPEIOKEHHE,
HICPHO/1 PeaTH3aliH ITPOCKTA).

YK-2: Cnioco0eH ynpaBJfiTb POEKTOM HA BCeX ITANAX €ro )KU3HEHHOI0 UKJIa

YK-21

- ¢opmynupyer  Ha
OCHOBE  IIOCTaBJICHHOU
npoOJIeMbl  MPOEKTHYIO
3ajayy M crnoco0 ee
penieHus qepes
peanu3zanuio

MPOEKTHOTO YIIPaBICHHUS

IlepedyeHs TeopeTHYeCKUX BONPOCOB K 3a4eTy:
1. CymurHoCTh U CBOMCTBA MHHOBAIUH.

2. Moaenu WHHOBAIIMOHHOTO TIpolecca W HX
XapaKTepPUCTHKA.

3. Ponp mpennpuHuMaTtens B HWHHOBAIIMOHHOM
mporiecce.

4. Knaccudukanus WHHOBAaIUH u 1704
XapaKTepPUCTHKA.

5. CyImHOCTh ¥ OCHOBHBIE pa3/iesibl OM3HEC-TIIaHa.

6. OcHOBHbBIE BHJIBI MAapPKETHUHTOBBIX MCCIEIOBAHU,
WX XapaKTepPUCTHKA.

7. MeTopl MapKETHHTOBBIX HCCIIEAOBAHUIA.

8. OrneHka ppIHKA U 11EJIEBON CETMEHT.




9. OcobenHoctu PO I WHHOBAITMOHHBIX
IPOJYKTOB.

10. Metonsl pa3pa®OTKM ¥ KU3HEHHBIH UK
IPOIYKTA.

11. Konnemwmst Customer development.

12. Metonsr MOJEIINPOBAHUS noTpeOHOCTeH
norpedurenei.

13. VcTroYHUKM W WHCTPYMEHTHI (DMHAHCHPOBAHHS
IPEANPUHIMATEIBCKAX TPOEKTOB.
14. IlonsTe M KpUTEPUU OLIEHKH MHBECTULMOHHOMN

IPUBJIEKATEILHOCTU MpeANPUHUMATEIbCKUX
IIPOEKTOB.

15. JleHexxHble MOTOKH  MPEANPUHUMATEIHLCKOTO
IIPOEKTAa.

16. TlonsTHe U TUIOJIOTUS PHCKOB

peIIPUHUMATEIBCKOTO MPOEKTA.
17. Meroasl KOJIMYECTBEHHOTO aHAlM3a PHUCKOB
IpeIIPUHUMATEIBCKOTO MPOEKTA.

18. MlHHOBaIIMOHHAS CpeJia M €€ CTPYKTYpa.

19. MlHHOBALIMOHHEBIN MOTEHIN AT
IpeIPUHUMATEIBCKOTO MPOeKTa (KOMIIaHUH).

IIpumepHbIe NPaKTHYECKUE 3aJaHUS IS 3a4eTa:
1. IlosicHUTE, K KaKOM THUIOTE3€¢ M K KaKOM MOICIH
WHHOBAIIMOHHOTO TIpotiecca — «push» wmm  «pully
OTHOCSITCSI TIPOIIECCHI, CBSI3aHHBIC C CO3JaHUEM:

- CBETOIMOTHOTO (hOHAPS;

- HEp>KaBEIONIEH CTalu;

- KOHJMIIMOHEPA;

- DVD-nuckos.

2. lIpoananu3upyiite U CpaBHUTE, KAKOE BIUSIHUE HA
CYIIECTBYIOIIME PHIHKH OKa3bIBAIOT PaTUKAIbHBIC
(6azucHpie) W ymyumaroniye (TOoIIep>KUBAIOLTUE)

B paspabarbiaet WHHOBAIUH. Oxapaktepusyinre MHHOBAIIWH,
KOHICIIUIO IIPOCKTA B | jpypefieHHbIE HIDKE, B 3aBHCHMOCTH OT TNIyOHHBI
paMKax 0003HaYEHHOM | BHOCHMBIX N3MEHEHHIL:
poOJIEeMBI: - HoBas omepanuoHHas cuctema Windows 10,
bopmynupyer LeJIb, | PACHIMPSIONIAas BO3MOKHOCTH IMOJIb30BATEls, B TOM
VK -2.2 3aJa4u, 00ocHOBEIBaeT | YACIC CETCBBIC, PA3BHUTHEC TCXHOJIOTHMM 3alllUThl U
AKTYaIbHOCTD, 0€30I1aCHOCTH.; 5
3HAYHMOCTS, - KPUNTOBAOTA,  MPEICTABIIAIOMIAs co0oit
u(pOBON aKTUB, y4eT KOTOPOTO JIEHEHTPaIN30BaH,
0’KHJIaeMbl€ PE3yIbTaThI
aKTHUB 3alllMIICH OT MOJJACPKKH WM KPaKd 3a CUET
M BO3MOKHBIE Cephl HX WCIIOJIb30BaHUS KpuINTorpaduu W pacrpeaeieHHON
IIPUMCHCHHA KOMITBIOTEPHOM CETH.
3. Beisicuure, kakoi THI HH(GOPMAIIUU HEOOXOIUMO B
NEPBYIO odepepb MOJTY4YUTh BO BpeMs
MapKETUHTOBOTO UCCIIEI0BAHMS, €CIIU:
- KOMIIaHUS, 3aHUMaIoIIascs pa3paboTkoit
MPUJIOKEHHUS 0 JIOCTAaBKE €/1bl, HAalllJIa YHUKAIbHYIO
Ha PBIHKE HHUIIY - NPUTOTOBJIEHHWE M JOCTABKa
JIOMAITHEHN e/1bl TI0 3a1poCcy COCene;
- KOMIIAHUSl OILICHMBA€T BO3MOXXHOCTb OTKPBITUS
3aBoJla M IEpeHoca IMPOU3BOJCTBA HAa JIOKAJIbHBIN
PBIHOK TSI OOJIBIIIETO €r0 OCBOCHHSL.
- pazpabateiBaeT TuiaH | [IpuMepHBbIe NpaKTHYEeCKHe 3aJaHUA /ISl 3a4eTa:
VK -2.3 peanu3aiuu  mpoekta ¢ | I. B X0J1e IMOJATOTOBKH 000CHOBAaHMS
Y4E€TOM BO3MOJKHBIX | IPEANPUHUMATENBCKOTO MPOEKTa ObUIH




PHCKOB pealu3alid |
BO3MOKHOCTEN ux
YCTpaHCHUS, TUIAHUPYET
HE0O0XOAUMBIE PECYPCHI

paccMOTpEHbl YCJIOBUS CHA0XKEHHUS IPOU3BOJICTBA
HEOOXO/JIMMBIMH MaTepUalaMHd U YCJIOBUSL COBITA
rOTOBOM IPOAYKUMHU. Marepuaisl, UCIOIb3yEMBIE B
npou3BoJCTBE, OyayT orutadenbl 60 % B Tekymem
mecsitie, 40 % — B crienmyromeM. 3amac ChIpbs U
MaTepHalioB co3iaercs Ha Mmecs. [Ipoxykuus Oyner
peaii30BaHa B TOM XK€ MECSIE B KPEIUT C OIIATOU
HOKyNaTeJsiIMM  4epe3 JBa Mecaua. MecsuHast
NEPUOJUYHOCTh 3aKylOK MAaTepuajoB M BbIBO3a
FOTOBOM NPOJYKIIMU COXPAHUTCS Ha BECh IEPUOJ
JKA3HU IIPOEKTa. ExeMecAdHBI pacxol ChIpbi H
martepuanoB  coctaBmsier 1500  TRIC.  pYO.;
eXKeMeCSUHBIC MPOJIAXKH TOTOBOH npoaykiuu — 2 600
ThiC. pyo0. Ompenenure HEOOXOIUMYIO CYyMMY
(MHAHCOBBIX CpeCTB, WHBECTUPYEMBIX B
IPEJICTOSIIIIEM NIEPUOJIE B 0OOPOTHBIN KamnuTal.

2. Ouenure ypoBeHb J(PPEKTUBHOCTH TMPOEKTa,
MIPEIIOJIATAIOIIer0 MPHOOpPETEHHEe O000pYJIOBaHUS, C
JIBYXJIETHUIM  CPOKOM  peajM3allii,  HCTOJIB3Ys
nokazarermu NPV u Pl, eciiu uHBeCTUIIMOHHBIE 3aTPaThl
coctapisttoT 1500 ThIC. pyo., MMcKoHTHAs cTaBka — 11 %,
BEJIMYMHA YHCTOTO JIEHEKHOTO MOTOKA 3a MEePBBIi roj —
950 ThIC. pyO. 1 32 BTOpOii rog — 600 ThIC. pYO.

Kommniexkcnoe 3ajlaHue no pa3padorke
NpeNpPUHIUMATETbCKOT0 NpoeKTa U ero
Npe3eHTaln:

- OCYILIECTBIISIET . .
ym Pazpaboraiire u chopmupyiite PPT-npesenrarmio
MOHHUTOPHHT xoJa
Bariiero ckBo3HOTo mpoekTa Mo CIEAYIONIUM ITyHKTaM:
pealMzallii  MPOEKTa,
- «HaUMEHOBaHHE TMPEIIPUHUMATEIHCKOTO TPOEKTa,
KOPPEKTHPYET
aBTOPBD»;
OTIIIOHCHI, BHOCHT | mapxeTnnr, OLIEHKA PbIHKa» (TIPO/IaBaeMblil TPOIYKT
yKk-24 JIOTIOTHUTCIILHBIC [eHa pKaHaJ'IBI’I[I/IC H6p WU, I O,IIEBI/DKCHI/IG)' ’ ’
W3MEHEHUsI B  IUIaH ’ TUDYIIH, TIp ’
- «product development, pa3paboTka MPOIYKTa»
R (TpagMIMOHHBIC aHAJIOTH, HOBHU3HA, MPEHMYIIECTBA
YTOYHSIET 30HBI | P ’ > TIPCHMYIIL ’
VHBECTUIMOHHBIE 3aTparsl, MPOW3BOJICTBEHHAS
OTBETCTBEHHOCTH
ce0eCTOMMOCTB);
YYaCTHUKOB MTPOEKTa
- «customer development, BbIBeZeHHE NPOIYKTa Ha
PBIHOK» (TIepedeHb MEPONPHUATHIA 10 BBHIBOAY MPOIYKTa
Ha PBIHOK, UX CTOMMOCTB).
Kommiexkcnoe 3ajlaHue no paspadorke
NpeINpUHIMATETbCKOT0 NpoeKTa U ero
- npegnaraeT gpeaegTauvnn. Ny PPT
aboraiite u MUPYHT -TIpe3eHTa
HpOTIeypHI " Ba3p oTaire copmupyiite PE3EHTALNIO
MEXAHUIMEL orerky | DALIETO CKBOSHOTO NPOEKTA [0 CIIEYIOLIMM MYHKTaM:
VK_25 KAYCCTRA npoeKTa, «UMHCTPYMEHTHI TIPUBICYEHUS] (HUHAHCUPOBAHHSDY
HH(PACTPYKTYDHBIE (BUABI HCTOYHUKOB (buHaHCHpPOBaHWH, ux

yCJIOoBUA IJId BHCAPCHUS
PE3YJIbTATOB IIPOCKTA

MPEUMYIIECTBA U HEJOCTATKN);

- «OlLIGHKa WHBECTUIIMOHHON TMpUBIIEKATEIILHOCTU
MIPOEKTaY;

- «PUCKH MPOEKTa» (OCHOBHBIE PUCKH U MHCTPYMEHTBI X
MIPE0JIOJICHHSN).

0) Ilopsinox nmpoBenAeHUs] MPOMEKYTOYHOH aTTeCTALMH, NMOKa3aTeld W KPHTEPHH

OLICHUBAHUA:




[IpomexyTrouHas aTTecTanus 1o JucuuIuiiHe «MIHHOBallMOHHOE IPEAIPUHIMATEIBCTBOY
BKJIIOUAET TEOPETUUECKUE BOIPOCHI, IIO3BOJISIOLINE OLEHUTh YPOBEHb YCBOEHUS O0yUYaIONIMMUCS
3HaHUH, W TPAKTUYECKHE 3aJaHMsl, BBISBISIONIME CTENEHb CPOPMHUPOBAHHOCTH YMEHHUH U
BIIAJICHUI, IPOBOAUTCA B (popmMe 3aueTa.

3auer mo JaHHOW TUCHMIUIMHE MPOBOAUTCS B YCTHOW (opme mo Omieram, KaKIblid U3
KOTOPBIX BKJIFOYAET OJJMH TEOPETUYECKUI BOIIPOC M OJJHO MPAKTUUECKOE 3aJJaHHE.

Iloxka3aTenu M KpUTepUM OLICHUBAHUS 3a4eTa:

— Ha OLEHKY <«3a4TeH0» — OOydaroluics JEMOHCTPUPYET BBICOKUI YPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe M TIyOOKOe 3HaHHE
y4eOHOTrO Marepuana, CBOOOIHO BBHINOJHSET MPAKTHYECKHE 3aJaHus, CBOOOJHO ONEpUpPYET
3HAHUSIMH, YMEHUSAMU, IPUMEHSET UX B CUTYalUsIX ITOBBIIIEHHOHN CJI0KHOCTH;

— Ha OIICHKY «He3a4YTeH0» — OOydarluiics AeMOHCTpupyeT 3HaHus He Oozee 20%
TEOPETUYECKOT0 MaTepuana, JOMyCKaeT CYIIEeCTBEHHbIe OIIMOKHM, HE MOXKET I[0Ka3aTh
MHTEJJIEKTyaJIbHbIE HaBBIKU PELLIEHUs IPOCTHIX 3a/1a4.
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