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1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

Kypc packpeiBaeT BONPOCHI TEOPHUH WM TMPAKTHKH YIPABICHUS W TPEAHA3HAYCH IS
dbopMupoBaHus y OyIyIIero CreUalncTa IeJIOCTHOTO MPEICTaBICHHUS O CUCTEME YIIPaBJICHUS U
nporeccax ee QyHKIHOHUPOBAHHSL.

Lenstmu ocBOEHUS TUCHUTUTUHEI « Teopust 1 pakTHKa yIpaBIeHUS SIBISIOTCS:

- OCBOCHHE TEOPETUYECKUX 3HAHHUI U MPHOOPETCHNE MPAKTUIECKUX HAaBBIKOB B 00JaCTH
yIpaBIeHUS;

- -bopMupoBaHWE y CTYICHTOB METOJOJIOTUYECKOH OCHOBBI MJIsi MOCJEIYIOIIEro
U3YYCHUS CICHUATbHBIX ACIEKTOB MEHEKMEHTa W (HOpMHpOBaHHS Ha 3TOM Oaze MENbHOM
KOHIICTIIIUH COBPEMEHHOTO MEHEPKMEHTA,

-- IPUOOPETEHNE HABBIKOB MCIOJIH30BAHUS MOJYyUEHHBIX 3HAHUN B YIIPABICHUU JIFOJAbMHU
¥ OpraHU3aIusIMU

- ¢opMupoBanue Habopa MPoQecCHOHANBHBIX KOMIETCHIUNA OyayIiero mMarucrpa mo
HanpaiieHuIo moAroToBku 38.04.02 MeHeKMEHT.

2 MecTo IUCHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMmMsbl

JucuumuinHa Teopust ¥ IpakTUKA YIPaBICHUS BXOAMUT B 00s3aTENby0 4acTh y4eOHOrO
Iu1aHa 00pa30BaTENILHON IPOrPaMMBI.

Jis  u3ydeHus  JMCUMIUIMHBL  HEOOXOAMMbI — 3HaHMS  (YMEHHMs,  BIAJEHUs),
c(hopMHEpOBaHHEIC B PE3YJIbTATE U3YUCHUS JUCITUTUINH/ TPAKTHK:

Jns  u3ydeHus  JIUCUMIUIMHBI ~ HEOOXOJMMbl  3HaHMS  (YMEHHUsA,  BIAJCHUsN),
c(OpMHPOBAHHBIE HA NTPEbITYLIEH CTYyIIEHH 00y4YeHUs

3HaHus (YMEHMs, BIaJEHUs), NOJYUYEHHbIE NPU U3YYEHUU AAHHOW TUCLMIUIMHBEI OyIyT
HGO6XOIII/IMI)I JJI U3YUYCHUS I[I/ICIII/IHJ'II/IH/ IMPAKTHK:

Crparernueckoe ynpaBJIeHHE

ITonroToBka Kk caue u caaya rocyJapCTBEHHOTO SK3aMeHa

3 Komnerenuun ody4yaromerocs, popmMupyembie B pe3yJ1bTaTe 0CBOCHHS

AUCUHMILIMHBI (MOAYJISA) U INIAHUPYEMbIe pPe3y/IbTaThl 00y4YeHHs

B pesynbraTe ocBOeHMs IUCHUIUIMHBI (Moayns) «Teopus M mMpakTHKa yIpaBIICHUS
oOyyaromuics JoKeH 001a1aTh CIeAYOMUMU KOMIETEHIIUSMHU:

KO,Z[ HHIUKATOpa I/IH,Z[I/IKaTop JOCTHIXKCHHUA KOMIICTCHIINH

OIIK-1 Cnocoben pemath npodeccroHalbHbIE 33Jla4d Ha OCHOBE 3HAHUS (HA MPOJBUHYTOM
YPOBHE) 3IKOHOMHYECKOM, OpraHM3AIlMOHHONW M YNPAaBIEHYECKOW TEOPUH, HMHHOBAIIMOHHBIX
MOJIX0/I0B, 0000IIEHHS U KPUTHYECKOTO aHAJIW3a IPAKTHUK YIIPABICHUS;

OIIK-1.1 Pemaer npodeccronanbHble 3a7a4d Ha OCHOBE 3HaHMA (Ha MPOJBHHYTOM
YpOBHE) SKOHOMMYECKOM, OPraHU3allMOHHOM M yNpaBJIE€HYECKOW TEOpHH,
MHHOBAIMOHHBIX [TOIXO/I0B B YIIPABICHUU

OIIK-1.2 Brnaneer cnocobamu u mpuemMamu pemieHus: npodecCuoHaNbHbIX 3a7au Ha
OCHOBE 3HaHMA (Ha  MPOJBUHYTOM  YpOBHE)  OSKOHOMHYECKOM,
OpraHMU3alMOHHON, YIIPaBICHUECKON TEOPUH U MHHOBALMOHHBIX MOJXOJ0B
B YIPABICHUU

OIIK-1.3 [Ipumensier 3HaHMs (HAQ TOPOABUHYTOM YPOBHE) Il PELUCHUS
npodecCHOHATIBHBIX 3ajjay, 0000LIEHN 1 KPUTHUUYECKOTO aHaIu3a MPaKTHK
YIOpaBJIECHUS




4. CTpykTypa, 00bEM H coaepkaHue IUCUHUIIIMHBI (MO1YJIs1)
OO0mmas TpyT0eMKOCTh JUCIHMILTMHBI COCTaBseT 3 3aueTHBIX eaunani 108 akan. dacoB, B TOM
qucie:
— KOHTaKTHas pabora — 38 akaj. 4acos:
— ayauTopHas — 36 akajl. 4acoB;
— BHEAYAUTOPHAS — 2 aKaJI. YaCOB;
— camocTosTeabHas paborta — 70 akajl. 4acoB;
— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTecTaluy - 3a4ET

AynutopHas
KOHTaKTHas pabora
(B akap. gacax)

dopma TeKyIIero
Bun KOHTPOJISI
CaMOCTOSITENILHOM | yCIIEeBaeMOCTH U
paboThI MIPOMEKYTOYHOMN
aTTecTaluu

Kon
KOMIIETEHIIH

Paznen/ rema
JIUCIUILINHE

Cemectp

nab. | mpaxr.
3aH. 3aH.

paboTa cTyeHTa

Jlek.

CaMocrosTenbHas

1. 1.
TeopeTnKo-MeTOI0TOTUIECKHE
OCHOBBI YIIPaBJICHUS

[ToaroroBka
CEMHHAPCKOMY ,
MPaKTUYECKOMY

3aHSATHIO

Brinonnenue

MPAKTUYECKUX pa-
6ot
Iloaroroska

1.1 CyIHoCcTh u JIOKJIaIOB
coJiepKaHue teopuun| 1 1 1/0,51 | 6 |CamocrostensHoe
yIpaBJICHHS H3y4deHHe yueOHOU
Y HAyYHOH
JTUTEPATYPHI
Pabora c
3JIEKTPOHHBIMU
OubIMOTEKaMU U
CICIMAIN3UPOBAH
HbIMM MHTEpHET-
caiTamu

YerHBI onpoc
CemuHapckoe
3aHATHE
TECTUPOBaHHE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




MIPaKTUKU

MOIXOJIBI, MOJIEIIH).

1.2 PasButHe TEOpHU

yrpaBieHUsI(KOHLICIIHH,

2/0,51

IToaroroBka k
CEMUHAPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO

Brimonaenne

NPAKTHYECKUX pa-
00T
ITogroroska
JIOKJIaIOB
CaMocCTosTeNbHOS
n3ydeHne yaeOHon
U Hay4HOH
TUTEPaTyPHI
Pabora ¢
SJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHEIUATN3UPOBAH
HbIMH MHTEpHET-
caltaMu

VerHbii opoc
CeMuHapcKoe
3aHATHE
Oruer 1o
MPaKTHYECKOI
pa-6ore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Wroro no pazageny

3/11

12

2. 2. OyHKINH yIpaBIeHUs

eJICnojaranmue

2.1 [InanupoBanue

ynpasineHnu. [IpuknanHsie
ACTICKTHI IUTAHUPOBAHHSI.

n
B

1/0,511

ITogroroBka K
CEMUHAPCKOMY ,
MPAKTHIECKOMY

3aHATHIO

Brinonnenue

MPAKTUIECKHUX pa-
60T
IToxgroroska
JIOKJIaIOB
CaMoCTOATEIBbHOE
H3y4YeHHEe yueOHOU
U HAyYHOH
TUTEePaTyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OuOIMOTEKaAMH U
CHEINATN3UPOBAH
HbIMU MHTEpHET-
caltaMu

YcTHbI# ompoc
CeMuHapcKoe
3aHATHE
Oruer 1o
MPaKTHIECKOM
pa-6ote
TECTHPOBAHHE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

OpFaHI/BaHI/IOHHHe

2.2 OpraHu3zanusi.

OTHOLICHHWS B YIIPABJICHUN

2/0,51

IlogroroBka K
CEMUHApPCKOMY ,
TIPaKTHIECKOMY

3aHIATHIO

Brmmonaenne
MPaKTHYECKHX pa-

00T
TToaroroska

JIOKJIaJIOB
CaMocCTOsTENbHOE
n3ydeHune yueOHou

W Hay4YHOU

JMTEepaTyphl

PabGora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMU U
CIIeUATU3UPOBaH
HbIMU VIHTEpHET-
calTaMu

YcrHblit onpoc
CemuHapckoe
3aHATHE
Oruer o
MPAKTUYECKOU
pa-6ote
TECTHPOBAHHE

OIIK-1.1,
OIlK-1.2,
OIIK-1.3




2.3 KoHTpOINB B yIIpaBICHAN

1/0,51

IlogroroBka K
CEMUHApPCKOMY ,
TIPaKTUIECKOMY

3aHIATHIO

Brimonaenne

MPAKTHIECKHX pa-
oot
Tloaroroska
JIOKJIaZI0B
CaMoCTOSATENbHOE
u3ydeHne yueOHon
W Hay4YHOU
JUTEPATYPHI
PabGora ¢
AJIEKTPOHHBIMU
OMOIMOTEKAMU U
CIECLMAIN3UPOBAH
HbIMU VHTEpHET-
calTaMu
PabGora ¢
00pa3oBaTeIbHBIM
TOPTATIOM

YcTHbIi onpoc
CemuHapckoe
3aHATHE
Otuer o
MPaKTHIECKOI
pa-6ote
TECTUPOBAHUE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

2.4 MotuBanus
KOMMYHHKAITHSI
yIIpaBJIeHHH

1/0,51

IlogroroBka K
CEMUHApPCKOMY ,
MPAKTHICCKOMY

3aHATHIO

Brimonaenne

MPaKTHIECKHUX pa-
oot
ITonroroska
JIOKJIaJIOB
CaMoCTOSATENbHOE
u3ydeHune yueOHou
W HAYYHOU
JIUTEPATYPBI
CocraBiieHHe
TaOIHI]
PabGora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHeLMAIN3UPOBaH
HbIMU VHTEpHET-
calTaMu
PabGora ¢
00pa3oBaTeIbHBIM
MOPTATIOM

YcTHbI# ompoc
CeMuHapcKoe
3aHATHE
Oruer 1o
MPaKTHIECKOM
pa-6ore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




2.5 Pemenus B cHCTEME
yIpaBJICHUS

1/0,51

IToaroroBka k

TIPaKTHIECKOMY
3aHSATHIO
Brimonaenne

00T
ITogroroska
JIOKJIaIOB

U Hay4HOH
JTUTEPATYPHI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U

HbIMH MHTEpHET-
caiiTaMu

CEMHHAPCKOMY ,

NIPaKTUICCKUX pa-

CamocTosgTeasHoe
H3yUYeHHE yueOHOU

Cri€aJIn3upoBaH

VerHbii opoc
CeMuHapcKoe
3aHATHE
Oruer 1o
MPaKTHYECKOI
pa-6ore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Wroro no pazageny

6/2,51

30

3. 3. [IlpakTuyeckue acmeKThI

yIpaBJICHHS

3.1 PyokoBomurens u
MOAYNHEHHBIC.

2/0,51

IToaroroBka k
CEMUHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO

Brinonnenne
MPAKTUIECKHUX pa-

60T
TloaroroBka

JIOKJIaIOB
CaMoCTOATEIBbHOE
H3y4YeHHEe yueOHOU

Y HAyYHOH
TUTEPaTyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OuOIMOTEKAMH U
CIENATN3UPOBAH
HbIiMH MHTEpHET-

caiitaMu

YcTHbIi onpoc
Cemunapckoe
3aHATHE
Otuer o
MIPaKTUYECKOU
pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

3.2 Jlunamuka rTpymm H
JUJEPCTBO B YIPABICHUH

2/11

IlogroroBka K
CEMHHAPCKOMY ,
TIPaKTHIECKOMY
3aHATHIO
Brmmonaenne
MPaKTUYECKUX pa-
00T
Tloaroroska
JIOKJIaZI0B
CaMocTosTeNbHOS
n3yudeHue yueOHou
Y HAyYHOU
JUTEPATYPHI
Pabora ¢
3JICKTPOHHBIMHU
OMOIMOTEKAMU U
CIIeUATU3UPOBaH
HbIMU VIHTEpHET-
calTaMu

YcTHbI# ompoc
CeMuHapcKoe
3aHATHE
Otuer o
MPaKTHYECKOU

pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




3.3 Konduukrsl B cucreme
yIpaBJICHUS

2/0,51

IToaroroBka k
CEMUHAPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO

Brimonaenne

NPAKTHYECKUX pa-
00T

ITogroroska

JIOKJIaIOB
CaMocCTosTeNbHOS
n3ydeHne yaeOHon

U Hay4HOH
TUTEPaTyPHI
Pabora ¢
SJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHEIUATN3UPOBAH
HbIMH MHTEpHET-

caltaMu

VerHbii opoc
CeMuHapcKoe
3aHATHE
Oruer 1o
MPaKTHYECKOI
pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

34 Texnonorun
YIpaBJIEHYECKUX
MEpONPUITUN U AEUCTBUI

2/11

ITogroroBka K
CEMUHApPCKOMY ,
MPAKTHICCKOMY

3aHATHIO

Brimonaenne
MPAKTHIECKHX pa-

oot
TloaroroBska

JIOKJIaJIOB
CaMocCTOsATENbHOE
u3ydeHune yueOHou

W HAy4HOU
JUTEPATYPBHI
PabGora ¢
3JIEKTPOHHBIMHU
OMOINOTEKAMU U
CHeLMAIN3UPOBaH
HbIMU VHTEpHET-

calTaMu

VYerHbI onpoc
CemuHapckoe
3aHATHE
Otuer 1o
MPaKTUYECKON
pabote

OIIK-1.1,
OIlK-1.2,
OIIK-1.3

3.5 D¢ dexTuBHOCTH
yIIpaBIIeHUs

1/0,71

ITogroroBka K
CEMUHApPCKOMY ,
TIPaKTHIECKOMY
3aHATHIO
Brinonuenue
MPAKTUIECKHUX pa-
60T
IToxgroroska
JIOKJIaIOB
CaMoCTOATEIBbHOE
H3y4deHHe yueOHOU
U HAyYHOU
TUTEPaTyPHI
Pabora ¢
SJIEKTPOHHBIMHU
OUOIMOTEKAMU U
CHEIUATN3UPOBAH
HbIMH MHTEpHET-
calTaMu

YcTHbI ompoc
CeMuHapcKoe
3aHATHE
Oruer 1o
MPaKTHIECKOM
pabote
TectupoBanue

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

HWroro no pazneny

9/3,7T1

28

Wroro 3a cemectp

18

18/7,211

70

3a4éT




HToro no aucuuIivHe

18

18/7,2

70

3a4€T




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Nzydenne aucuumimuHbl « Teopus M MpakTUKa YIPaBICHUS MPEANOIaraeT He TOJIbKO
3allOMUHaHUE ¥ MOHMMAaHWEe, HO U aHaJu3, CUHTE3, pediekcuio, GopMHUpyeT yHHUBEp-CallbHbIE
YMEHHS W HaBBIKH, SIBISIFOIIMECS OCHOBOM cTaHOBiIeHHs MpodeccuoHana. OmHAKO TOIBKO
CpelICTBA AUCUUIUIMHBI « Teopus U MpakTUKa yHpaBiIeHUs» HEAOCTATOUYHBI A1 (HOPMUPOBAHHUS
KITFOYEBBIX KOMITETEHITUH Oy TyIIero BHITYCKHUKA.

B Hacrosimiee BpeMs OJHOM M3 3a7a4 COBPEMEHHOM BBICIIEH UIKOJBI SBJISETCS
MOJTOTOBKAa KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCHOCOOHOTO CIEHUAINCTA, CIIOCOOHOTO K
NPOAYKTUBHONH TNPOQECcCCHOHANBHON JESATENbHOCTH, K OBICTpOH ajanTallMd B  YCIIOBHUSX
HAy4YHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIET0 TEXHOJIOTMSMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyYeHHbIE 3HAHUS PU pelIeHUH NpodeccuoHaNbHbIX 3a/1a4. B cBs3u
C 3TUM B y4eOHOM Ipoliecce HEOOXOIUMO HCIOIb30BAaTh MOMHUMO TPAIUIMOHHBIX (OpM
MPOBEJICHUS 3aHATUN TaK)Ke aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI.

C uenpio GopMUpPOBaHHUS U Pa3BUTUS MPO(ECCHOHANBLHBIX HABBIKOB OOYYAIOIIUXCS B
pam-Kax pealii3allid KOMIIETEHTHOCTHOTO IOAXO0/a B y4eOHOM Ipoliecce IpU IMPOBEICHUU
JCKIIMOHHBIX 3aHATHH UCTONb3YeTCs] 00BSCHUTEIbHO-UUTIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUS YyueOHOM nH(pOpMaIny.

Peanu3zanus KOMIIETEHTHOCTHOTO [10/1X0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B YUEOHOM
IpOLECCe AaKTUBHBIX M HHTEPAKTHUBHBIX (OPM TMPOBEACHHS 3aHATHA B COYETAHUU C
BHEAYIH-TOPHON paboTOil C 1enbi0 GOpMUPOBAHHS M Pa3BUTUS MPOGECCHOHATBFHBIX HABBIKOB
00y4Jaro-1uxcs.

Teopernueckuii marepuan Kypca «Teopus M IpakTUKa YIPaBICHUS» 3aKpeILIIeTCS B
XO/JIe MPOBEJICHUS SKCIPECC-OMPOCOB (OMPOCOB HA JIEKIMH); MUCbMEHHBIX KOHTPOJBHBIX PaboT;
BBITMIOJIHEHMSI MPAKTUYECKUX paboT (Ha MpuUMepe KOHKPETHBIX OpPraHu3alMii); Mpe/ICTaBICHUS
MpEe3eHTAIN; HCIIOJIIb30BAHUSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB MpPU MPOBEICHHUH
IIPAKTUYECKUX 3aHATHMN:

-00yueHue Ha OCHOBE OIBbITa — aKTUBU3AIUS T03HABATEIHHON JIESATEIBHOCTH CTYICHTOB
3a CUeT accolMalUU MX COOCTBEHHOTO OIbITa C TNPEAMETOM HU3YYEHHS C LENbI DPa3BUTHS
CIT0-COOHOCTH K 0000IIEHHIO0, aHATTN3Y, BOCTIPUATHIO HH(POpMaIINH;

-MMUTAIMOHHbBIC YNpaXHEHHs (YIPaXHEHUS MO HMHCTPYKIMHU), METOA «Case study»
(«pemieHue CUTYaIlMOHHBIX MIPOU3BOICTBEHHBIX u YIpPaBIEHYECKUX 3aauy),
MACTAK-TexHONOTHIO (METOJ aKTUBHOTO COLIMOJIOTMYECKOTO TECTUPOBAHMS, aHaiu3a |
KOHTPOJISI), ME-TOJI MO3TOBO# aTaku, 00y4YeHHe Yepe3 HayYHO-HUCCIIeI0BaTeNbCKYI0 padoTy U Ap.,
KOTOpbIE  CIIOCOOCTBYIOT ~ Pa3BHTHIO  SKOHOMHYECKOTO  MBIIUICHHUS, (OpPMUPOBAHUIO
OOLIEKYNbTYPHBIX W MpOo(ecCHOHANBHBIX KOMIETEHIMH 00y4arommxcs, a TakKe HaBBIKOB
pelIeHNs HECTaHJAPTHBIX 3KOHOMUYECKMX M YIPaBIEHYECKHX 3a7ad, 0OpadOTKM M aHaiIu3a
KOMMepueckoil nHpopmMainu, GopMHUpOBaHUIO TOTOBHOCTH K MpodeccroHalIbHOM afanTamu,

- yueOHasi IUCKyCCHS — MIPOBEICHUE CEMUHAPOB-00CYKIEHUI 1 CEMUHAPOB-TUCKYCCHH,
KOTOpBIE TMPEINONaraloT AHalorndeckoe OOIIeHHe YYacTHHUKOB, B TIPOIECCE KOTOPOTO
00CYX-/Tal0TCsI ¥ PEUIA0TCS aKTyaJIbHBIE IPOOJIEMHBIE BOIIPOCHI B 00JIaCTH MEHEPKMEHTA;

- poJieBasi UMHUTALIMS CTYJEHTaMH peabHOM MpodhecCHOHATBFHOM AeSITENFHOCTH (J1eJ0Bast
UTpa) ¢ BHIMOJHEHNEM (DYHKIIHI CTICIIHATMCTOB Ha Pa3INYHBIX pabounx MecTax.

Jlns  mpoBeneHUsT  KOHTPOJBHO-TUATHOCTHYECKHX  MEPONPUATHNA  TpejiaraeTcs
UCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI JII CAMOJIUArHOCTUKH, JIUCTHI
CaMO-OIICHKHU JUISl DKCIpecC-AUarHOCTUKH (Hampumep, 3(PpPeKTUBHOCTU JEKIUU, COACPKAHUS
TUCIUATIITUHBI ).

Texyuiuii KOHTPOIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIISCTCS B BHJIE TECTUPOBAHHUS
WJTH BBITTOJTHCHHUSI MUHU-KOHTPOJIBHBIX PaboT.

CamocTtosTenbHast paboTa CTYJEHTOB MOAKPEIISETCS HCIONIb30BAaHHEM 3JIEKTPOHHOTO
M0-COOMSI O TAaHHOW TUCIIMIUINHE.

Taxum 06pazom, MpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



NpUaeT MHHOBAIIMOHHBIN XapakTep MpPaKTUYECKH BCEM BHJAM YYEOHBIX 3aHATHH, BKIIOYAs
nekuuoHHble. [Ipu 3TOM nenaeTcs akIeHT Ha pPa3sBUTHE CaMOCTOATEIBHOIO, IPOAYKTHBHOIO
MBIIIICHHSI, OCHOBAHHOTO HA JUAJIOTUYECKHUX MPHEMaX, CyObEeKTHON MO3UIIMH 00YYaroIerocs B
oOpa3oBaTelIbHOM  Ipouecce. TeM caMblM  CO3JalOTCA  YCIOBHA  JUId  pealu3aliu
KOMIIETEHTHOCTHOI'O MOJX0/a IIPY U3yYEHUH JUCLMILINHBI « Teopus U paKkTUKa yIIpaBICHUS.

6 YueOHO-MeTOIUYECKOE 00ecTiedeHHEe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIuXCcst
[IpencraBneHo B mpunoxxernu 1.

7 OueHOYHBbIE CPeACTBA JAJs IPOBeAeHHs POMEKYTOUHOI aTTecTaAlUN
[IpencraBneHsbl B MPUIOKEHUU 2.

8 YueOHOo-MeTOIMYecKOe H HH(OPMALIMOHHOE 00ecTiedeHre TUCIIUIITHHBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Kysuenosa, H. B. Menemkment : yuebnoe nocobue / H. B. Kysuerosa ; MI'TY. -
Marautoropck : [MITY], 2017. - 309 ¢ : Tabm, cxemp. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekt. - Tekcr
31eKkTpoHHBIN. - ISBN 978-5-9967-0927-4. - ImeeTcs ne4aTHBINA aHAJIOT .

2. EropumH, A. I1. D¢ dexTHBHBI MEHEIHKMEHT Opranu3almy : yueonoe nmocodue / A.I1.
Eropmmna. — Mocksa : UTH®PA-M, 2021. — 388 c. — (Bricmiee oOpa3oBanue: Marucrparypa).
— DOI 10.12737/textbook_59e0c18f098a76.68931096. - ISBN 978-5-16-013498-7. - Tekcr :
anektpounsii. - URL: https://znanium.com/catalog/product/1220559 (mata oOpamieHus:
20.05.2021). — Pexxum noctymna: no noamucke. https://znanium.com/read?id=368594

3. [lpakTrdeckuii MEHEKMEHT © yueOHoe mocobue / mo obmr. pea. D. M. Kopotkosa. —
Mocksa : UTH®PA-M, 2020. — 330 c. — (Bricmiee obpazoBanue: Maructpatypa). - ISBN
978-5-16-003828-5. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1047090 (nara oopamenwus: 20.05.2021). — Pexxum goctyna:
no morucke. https://znanium.com/read?id=345517

0) lonoJiHUTEIbHASA JIUTEPATypa:

1. KoumpateeB, B. B. VYmpamiaeHue apXuUTEeKTypoll MNpeanpHUATHSA: KOHCTPYKTOP
PEryIAPHOTO MEHEDKMEHTA | yueOHOe MocoOre 1 MaKeT MyJIbTUMEIUNHBIX puitokeHuit / B. B.
KonnpateeB. — 2-¢ uza., mepepabd. u mon. — MockBa : UHOPA-M, 2019. — 358 c. —
(Yupasnenne mpousBogctBoM). - ISBN 978-5-16-010401-0. - Tekct : snexrponnsii. - URL:
https://znanium.com/catalog/product/1002618 (zata oopamenwus: 20.05.2021). — Pexxum gocTyma:
no nonucke. https://znanium.com/read?id=354473

2. MeHeKMEHT: TpaauIlMOHHBIE W COBPEMEHHBIE MOJACIU [DIEKTPOHHBIN pecypc] :
crnpa-Boy. nmocobue / B.B. ®unaros, A.E. Anekcees, F0.A. Tlamunkuit [u ap.] ; nox pea. B.B.
Kuszesa, /I.C. [lerpocsina. — M. : UH®PA-M, 2017. — 474 ¢c. — (CnpaBounuku MH-OPA-M).
— www.dx.doi.org/10.12737/21609. - Pexum JIOCTyTIa!
http://znanium.com/catalog/product/563587. — 3ar.c skpaHa.

3. BepOuukwmii, B. 13 uneansHOro peanmpHomy 2.0: mokazaTenbHOE KOPIIOPATHBHOE
ynpasienue / Baagumup BepOunkwuii. - Mocksa : MHTemnekryansras Jluteparypa, 2020. - 496 c.
- ISBN 978-5-6042881-8-4. - Texkcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1221054 (nara oopamenwus: 20.05.2021). — Pexxum gocTymna:
no noanucke. https://znanium.com/read?id=368721

4. YupasieHue OU3HECOM B IIU(DPOBOM SKOHOMHUKE: BBI30BBI M PEIICHUs | MOHOTpadus /
nox pea. M. A. Apenkosa, T. A. Jlezunoii, M. K. Llewxapuk, E. I'. Uepnosoii. - Cankt-IlerepOypr
: CIIoI'y, 2019. - 360 c. - ISBN 978-5-288-05966-7. - Tekcr : snmektpoHHsblii. - URL:
https://znanium.com/catalog/product/1244177 (nata oOpamicHus:



20.05.2021). — Pexxum pocrymna: o nmoxamucke. https://znanium.com/read?id=373656

5. Becuun, B. P. Kopnioparushoe ynpasienue : yucouuk / B. P. Becuun, B. B. Kadumos.
— Mocksa : UHOPA-M, 2021. — 272 c. — (Bricmiee obpazoBanue: Marucrparypa). - ISBN
978-5-16-005538-1. - Teker : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1167876 (nara oopamenus: 20.05.2021). — Pexxum goctyna:
no noanucke. https://znanium.com/read?id=363419

B) MeToauyeckune ykazaHusi:

KysueroBa, H. B. Menemkmenr : npaktukym / H. B. Kysuemosa ; MITY. -
Marautoropck @ MITY, 2016. - 89 ¢ : cxems, T1abm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekt. - TekcT
3JIEKTPOHHBIN. - IMeeTcs neyaTHbIi aHaJIor.

r) IIporpammHuoe o6ecnieuenne u UHTEpHET-pecypehl:

IIporpammHoe obOecrieyeHue

HaunmenoBanme o
1o Ne orosopa Cpok neiicTBus IULIEH3UU

MS Office 2007 |\, 135 1 17.09.2007 Seccpoumo
Professional
7Zip CBOOOIHO 0OECCPOUHO
Double cBOOOIHO

0eccpoyHO
Commander pacopoctpansemoe [10
FAR Manager |cBoOoaHO 0OECCPOUHO
Linux Calculate |cBo6omHO 0EeCCPOYHO
Bpay3zep Yandex|cBo6oaHo 0eCcCPOYHO

IIpodeccuonanbubie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CTIPABOYHbIE CHCTEMbI
Hazpanue xypca Cchlika

HamuonansHas

undopmaronHo-ananutuueckas cucremalURL: https://elibrary.ru/project_risc.asp
— Poccuiickuit HHJCKC Hay4HOI'O
ITouckoBast cucrema Axkamemuss Google
(Google Scholar)
WNudopmanmonnas cucrema - Ennnoe okHo URL: http://window.edu.ru/
JIOCTYIa K MFHPOPMAIMOHHBIM pecypcaM
DnekTpoHHbIe pecypcebl oudaunorexku MI'TY [https://magtu.informsystema.ru/Marc.htmi?local
uM. ['.11. HocoBa e=ru
®denepasibHbII 00pa3oBaTeIbHBIA MOPTAT —
OxoHomuKa. Cotnonorus. MeHeDKMEHT

9 MaTepua/ibHO-TeXHHYECKOe o0ecriedeHue TUCIUIIHHBI (MOTYJIs1)

URL.: https://scholar.google.ru/

http://ecsocman.hse.ru/

MaTepI/IaJ'II)HO-TeXHI/I‘-IeCKOC o0OecIieucHue JUCHUITIIINHBI BKIIFOYACT:



MarepuanbHO-TEXHHUECKOE 00CCIICUCHUE JUCIUTUINHBI BKITFOUACT:

1. Y4eOHbIe ayAMTOPUHM U TPOBEICHHS MPAKTHYCCKUX 3aHITHH, TPYNIOBBIX H
WHIMBUYATbHBIX KOHCYJIBTAIIUH, TEKYIIIETO KOHTPOJIS M IIPOMEXYTOYHOMN aTTeCTaI[H

=MynbTHMEMIHBIC CPEICTBA XPAHSHHUS, IEPEIau U MPEICTABICHUS HHPOPMAIINH.

=KoMIuiekc TECTOBBIX 3aJaHHii ISl TPOBEACHUS MNPOMEKYTOUHBIX U PYOCIKHBIX
KOHTPOJIEH.

2. [ToMerneHust A1 CAMOCTOSTEIBLHOU padOThI: 00YyJArOIIHUXCS

= TlepconasnbHbie KoMIblOTepbl ¢ maketom MS Office, Boixomom B MHTepHEeT U ¢
JOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAITMOHHO-00pa30BaTEeNIbHYIO CpEly YHUBEPCUTETA

3. TlomemeHust anmst XpaHeHHsT W NPOMUIAKTUYSCKOTO OOCITYXXHBAHHUS Y4eOHOTO
o0opyI0BaHus

=lllkadpr  mnast  XpaHeHUs  y4eOHO-METOAMYECKOW JOKyMEHTAIlMH, Yy4eOHOro
000pyI0BaHUs B Y4eOHO-HATIISTHBIX TIOCOOUH.

IIpunoxenue 1 YueoHo-MeTOAMUYECKOE ODeciedeHHe CAMOCTOSITEIbHOI paboThl 00y4arOLIUXCS
Io oucyunnune «Teopus u npaxmuxa ynpasieHusL» npedycCmMompeHa ayoumopHast u 6HeayoumopHasi
camocmosimenvHas paboma 00yUarOUUXCS.
CamocrosTenbHas padoTa 00yJarOMIUXCs MPEIyCMaTPHUBACT:
—  TpopaboTKy JEKIIMOHHOTO MaTephalia, H3yYeHHe W KOHCIIEKTHPOBAHKE TOTOJHUTEIHFHOTO MaTepHalia 1o
Ka)XJI0M TeMe JICKIIMOHHBIX 3aHATHIH;
— TOATOTOBKY K CEMHHAPCKHAM W MPAKTHYECKUM 3aHATHIM: W3ydeHHE YIeOHON M HOPMATHBHO-CIIPABOYHON
JIUTEPaTyphl, KOHCIIEKTOB JICKIIUH, IIOATOTOBKA K BBITIOJTHEHHUIO MIPAKTHYECKUX PadoT.

Ilepeyens TeM /1151 MOATOTOBKH K CEMHHAPCKHM 3aHSTHSIM MO AucuuniauHe «Teopusi W mpakTuka
YIIPaBICHHUS

Pazoen 1. TeopeTUKO-METOIOJOTHUECKUE OCHOBBI YIIPABICHUS

1.1. CymHoCTb U cofepKaHHe TEOPHH YIPABICHHS
MeHeKMEHT - HayKa, HCKYCCTBO MJIM BH/] €SI TEILHOCTH?
MeHemKMEHT U MPeIPHHAMATETBCTBO: OOIINE YEPTHI M PASITHUHSL.
Menemxep u ero QyHKIHH.
OO1meHay4Hble METOABI MEHEDKMEHTa . [IpMeHeHHe COIMaIbHO-TICHXOJIOTHYECKHX METO/IOB YIPABJICHUS B
NPaKTUKE COBPEMEHHBIX KOMITAHHUI.
1.2. Passumue meopuu u npaxmuku ynpasienus (Konyenyuu, nooxoobt, MOOEu).

1. 3apoxaeHHe MEHEIDKMEHTA M 3BOJIIOLUS YIPaBICHYECKOH MBICIIH. YTIpaBICHYECKHE PEBOIIOLUH.

2. UIkonbl ¥ MOAXO/BI B HICTOPUU YIIPABICHUSI.

3. HaumoHnanbHble MOAEIH YIPABICHHS.

4. Bxiaj pa3nuyHbIX HIKOJ U ITOJIXOJIOB B pa3BUTHE ypaBieHueckoit Mpiciau. CoBpeMEHHasi CUCTeMa B3IJISZIOB

Ha yTnpaBJicHUE
5. Hcropus menemxmenTa B Poccun (Yrpasienueckue unen B Poccun u CCCP).
6. TenmeHIMU M NEPCTICKTUBBI PA3BUTH MEHEKMEHTA 1 MapKkeTnHra B XX| Beke.
Pa3zoen 2. @ynkyuu ynpaenenusn

2.1. ITnanuposanue u yenenonazanue 8 ynpasieHuu

1. Posnb IuIaHUPOBAHUS B IEATEIBHOCTH OPraHU3aLUH.

2. Crparernyeckoe, TAKTHYECKOE M TEKyIlee INIaHUPOBAHUE.
3. IlpukiamgHble acleKThl ILTAHUPOBAHHUS.
4
5

PObE

CMbICT 1 Ha3HAUEHHE [eJIENoaraHis B yIIpaBJieHHH COBPEMEHHOW opraHu3aiuen. Mepapxus meneii.
Ponp menemonaranus B mporecce IIaHUPOBaHUS. TpeGOBaHMS K IPOIECCY IENeNnojaraHus B CHCTEME
MEHEKMEHTA
6. Mero/apI HOCTAHOBKY II€JICH. YTIPaBICHHUE IO LEIISIM.
2.2. Opeanusayus. Opeanu3ayuonHvle OMHOUWEHUS 8 YNPAGLEHUL
1. CyuHocTs 1 001Iast XapaKTepUCTUKA OPraHU3aLUOHHBIX CTPYKTYP.
2. Bwuasl 1 xaccuuKaIys OpraHu3aluOHHBIX CTPYKTYP MEHEKMEHTA.



3.  Mexanucruueckue (0IOpOKpaTH4YECKUE) U aJIalITUBHBIE CTPYKTYPbI: XapaKTePUCTUKA, THITbI, JOCTOMHCTBA U
HEJIOCTaTKH.
4. TIpoekTHpOBaHWE U COBEPIICHCTBOBAHNE OPraHU3aLMOHHBIX CTPYKTYP.
5. OpraHu3auyoOHHBIE CTPYKTYPBI MPEANPHATHIA Oy Ty1iero.
2.3. Konmpons 6 ynpasnenuu
1. CymHOCTh U QYHKIUH POJH KOHTPOIIS B MEHEIKMEHTE
2. emn, dyaxmmn, GopMel (BUABI) U METOIBI KOHTPOJIS.
3. Dramnsl nporecca KOHTPOJIst U ero 3QHEeKTHBHOCTb.
4. TloBeneHueckue acTeKThl KOHTPOIA. bapbepsl 1 CONPOTHBICHNE KOHTPOJIIO.
Tema 2.4. Momusayus u KOMMYHUKAYUsL 8 YRPAGLEHUU
1. Tlonstue MoTHBaMK. BUIBI MOTHBAITUH.
2.  MoTHBalMOHHBIH MeXaHu3M. Moens popMUpPOBaHHS MOTHBAIIHH.
3. DKOHOMHMYECKHE W HEIKOHOMHYECKHE CIIOCOOBI CTUMYJTUPOBAHHUS.
4. KoHuenuuu MOTHBalWU:
a) TepBOHAYANbHBIC KOHIICIIIIHY;
b) conepxarenbHble KOHIIETIINY;
C) TpoleccyatbHble KOHICIIUH;
d) mnpakTHYeckoe MPUMEHEHHE KOHLEIIHHA MOTHBALIHH.

5. TlonsTue, cymHOCTh U crien(prKa KOMMYHUKAIWMN B IIPOIIECCE YIPABICHUECKOH AeATEIbHOCTH.
6. OcHOBHBIe BHABI KOMMYHHKalui. OpraHu3alliOHHbIE KOMMYHHKAIIUM. OJIEMEHTHl W JTaIbl
KOMMYHHUKAIIHOHHOTO IPOLECCA.
7. Mopenu koMMyHHUKaMi. THIIBI KOMMYHHUKAIIMOHHBIX CeTel.
8. IlyTu coBepLICHCTBOBaHMSI KOMMYHHUKAIJHOHHOTO TIPOIEcca B COBPEMEHHON OpraHU3allnHy.
2.5. Ppewenus 6 cucmeme ynpaeienusi

Knaccudukarnyst yrnpapieHYeCKHX PeIeHNI U UX POJIb B ITPOIIECCE YIPABICHHS.
Oransl poluecca NPUHATUS YIPABICHYECKUX PEIICHUM.
Mertonsl ¥ CIOCOOBI IPUHATHS YIIPABICHYECKUX PEIICHUH.
YcnoBus 3¢ (EeKTHBHOCTH YIIPABIEHUIECKUX PELICHUH.
Opranu3zanusi ¥ KOHTPOJIb BEITOTHEHHS YIIPABICHUYSCKUX PELICHHUH.
Paszoen 3 . Ilpakmuueckue acnekmol ynpasienus
3.1 Pykogooumens u noouuHeHHbie.
1. PykoBoauTens COBPEMEHHOW OpraHWU3aIIH.
2. OCHOBHBIC THITbI PyKOBOJHTEINECH U UX XapaKTEPUCTHKA.
3. ®DopMbl OpraHu3alyy yIpaBlieHYECKOH AITEIbHOCTH PYKOBOJAUTEIISL.

agrwhPE

3.2 Jlunamuka epynn u 1uoepcmeo 8 MeHeONCMeHme
1. PyKOBOACTBO M JUJIEPCTBO B OpraHU3AlMM: CPAaBHUTEIbHBIA aHAIM3, YCIIOBHS PallMOHAJIBLHOTO PYKOBOJCTBA.
Konuennuu nuaepcraa
2. Buacts u BnusHEE: 00MIast XapaKTEPUCTHKA, KIacCuUKAIs GopM. ABTOPUTET pyKOBOAUTEINS THIIBI BIIACTH, HX
XapaKTEPUCTHKA U YCIOBUS MIPIMCHCHUS.
3. BiacTth 1 mapTHEPCTBO B OpraHU3AIIHH.
4. Cruib MEHEDKMEHTa U UMUK (00pa3) MeHemKepa.
5. Kpurepun u mpUHIUITEI BEIOOPa 2PPEKTHBHOTO CTHIISI PYKOBOACTBA (JIMIEPCTBA).
3.3. Konghnuxkmul 6 cucmeme ynpagnenus
1. KoH(nuKT: MOHATHE, CYITHOCTh, MPUYNHBI, IOCIEICTBHS, BUIbI.
2. TlousTHe opraHU3alMOHHOIO KOH(JIMKTA, €ro MPUPOA U CTPYKTYpa.
3.  KoudaukT kak mporece. Moaenb mporecca KOH(IUKTA.
4. Crpareruu, TEXHOJOTHU M METO/IbI pa3pelleHNs] KOH(INKTOB.
3.4 Texnonoeuu ynpasienueckux Meponpusimuil u 0etucmeul
JlenoBoii 3TUKET U JeTOBOE OOIIECHUE.
TexHoIorus NOATOTOBKY M IPOBEACHHS BBICTYIUICHUI PYKOBOANUTEIIS.
TexHoorus NOATOTOBKY M IIPOBEACHHS IeperoBopoB. HarmonansHble 0COOEHHOCTH MTEPErOBOPOB.
TexHONorus NOArOTOBKHU U NMIPOBEIEHUS COBEILIAHUH.
. Texumka nemoBHIX TeNePOHHBIX Oecel] u Tele(OHHBIX IEPETOBOPOB.
5. Dgghexmusnocmov ynpasnenus
[Tonsarue 3¢ hekTHBHOCTE yIpaBICHNUS, €€ BUABI U IOKA3aTEINH.
®DaxTops! 3)(HEeKTHBHOCTH YIPaBICHHUS.
[Tytu noBeieHust 3pPEKTUBHOCTH MEHEPKMEHTA B OPraHU3aI[HH.
Meronp! (MeTouKK) onpeneneHus 3GpQeKTHBHOCTH yIpaBIICHUS.

A o

PN PE®

MeTtoauveckue PEeKOMEHAAUMHA JIF MOATOTOBKH K CCMUHAPCKUM  3aHATUAM

CCMI/IHapCKOe 3aHATUC ABIIICTCA OI[HOﬁ u3 HanboJjee HCIOJIb3YEMbIX (i)OpM MMpOBECACHUSA y‘l€6HLIX 3aHHTHﬁ,
Hpe;lnonaralomeﬁ 06CY)KZ[CHI/IC OCHOBOIIOJIararomux nu HanboJIeE CIIOKHBIX np06neM JHUCHUITIINHBI "TCOpI/ISI n
IMMpaKTUKa YIPaBJICHUSI».



OCHOBHBIMH HCIIMU CEMUHAPCKUX 3aHATHUH SBJISIOTCS:
v’ yruy6lieHue U pa3BUTHE 3HAHUIA 10 BOIPOCAM TEOPUM U MPAKTUKY YIPABICHUS, U3I0KEHHBIX HA JEKIIMOHHBIX
3aHATHSAX U MOJIYYEHHBIX B POLIECCE CAMOCTOSTENBHON yueOHO! paboThI;
v (opMupOBaHHE YMEHMI M HABBHIKOB CAMOCTOATENBHOW pPAGOTHI ¢ y4eOHON W CHOPABOYHON JIMTEPATYPOH,
Hay4YHBIMH U JPYTUMH HHPOPMALTMOHHBIMU MaTepUaIaMH;
v’ mproOpeTeHHe yMEHWI W HABBIKOB OOOOIIEHHMs, AHAIN3a WM NPABWILHOCTH H3JIOKEHHUS MATEPHAOB 110
COOTBETCTBYIOILIEH MPOOIIeMe HIH BOIIPOCY;
v 0000lLIeHHE W WCIOJb30BAHUE IIEPENOBOrO OIbITAa pPEIIEHUs NpPOOJIEM W BONPOCOB B MOCIEAYIOIIEH
npogeccHoHaIBHOM padoTe;
v' KOHTpOJIb YCBOEHHS y4eOHOTO MaTepHalia.
O65I3aTeJ'[I)HI)IM YCJIOBHUEM YyYaCTHA CTYJACHTA B CCMHUHAPCKOM 3aHATUU SABJIACTCA NPEABAPUTCIIbHAA
IMOJATOTOBKA K HEMY, BKJIIOUaromias n3yu4cHue peKOMeHI[OBaHHOfI JIATEPATYPBI U BBITIOJIHEHUEC COOTBETCTBYIOIIUX
yKa3aHWH MpenoaaBaTeds.

Ayoumopnas camocmoamenvhas paboma cmyO0eHmos npeonoiazaenm omeemsl Ha KOHMPOJIbHblE BONPOCHl HA
NPAKMULECKUX 3AHAMUSAX.

IIpumepHble ayAUTOPHbIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «OcHOBHBIC IOHATHSI U KATETOPHH YIIPABJICHUSD)

1. Yro BKIIIO4aeT B ceds moHATHE «MEHeKMEHT» U IodeMy HeoOXoauMo ympasienue? B gem ocobeHHOCTH
MEHEIKMEHTA KaK HayKn?

2. Kakue TpeboBanus K IpoQecCHOHATBHON KOMIIETEHIINHA MEHEKEepa BbI CINTACTE HarOoJiee BaKHBIMH U TI0YeMy?
[Toyemy Hapsiy ¢ BBICOKOH KBajH(UKaIMeil MEHepKep T0JDKEH 00J1alaTh  0COOBIMH JIMYHBIMU Ka4eCTBaMU?

AKP Ne 2»Opranu3anoHHbIe H COIMATBHO-TICHX0JIOTHYeCKHE OCHOBBI MEHEIKMEHTA)
1. Tllepeumcnure © oOXapakTepu3ylWTe OCHOBHBIC IUIAHBI, KOTOpHIE JOJDKHBI  pa3pabaThIBaThCs B
OpraHu3aIyH.
Kakne mnpoOiemMbl MOTYT BO3HHKHYTh B OpraHH3alliK B TpOIecce IUIAHWPOBAHUS?
[To kakM HampaBICHUSM TPOBOMAT aHAIHW3 BHyTpeHHEH (BHeIHeH( cpeapl  opraHu3amun?
Kakne ¢akTopsl BAUAIOT Ha BEIOOP OpraHU3alMOHHON CTPYKTYPHI IPEANPHATHS? TTOUeMy ?
[lepeuncnure OCHOBHBIE XapakTEPUCTHKH 3()(PEKTHBHOTO KOHTPOIIS.
Jaiite ompezaeneHue U MOSICHATE CYITHOCTh MOHATHS «yIPABICHIECKOE PEIICHHEY.
Haifre omucanne wuepapxuu noTpedHocTel A.Macmoy.
Kakue Buzpl KOMMYHUKAIUI XapaKTepHBI AJIS1 COBPEMEHHBIX OpraHu3aIuii?
[epeuncnure ocHOBHBIE yClIOBUs 3()(HEKTUBHOTO PYKOBOCTBA.
0. Kakyto ponb UrparoT KOH(MJIMKTH B MEHEPKMEHTE?

BOONDU AWM

Bonpocs! 1J1s1 MOATOTOBKY K 3a4eTy 1Mo Kypey «Teopusi M mnpakTHKa ynpaBJeHHS»

MeHemKMEHT Kak BUJL ICSITEINbHOCTH U ero (DyHKIUH.

MeHemKMEHT 1 ynpasiieHne. 3a1adi MEeHEKMEHTA.

CoBpemeHHbIH MeHemxep. TpeOoBaHMs, MPEABABIAEMbIE K MEHEKEpY Ha COBpeMEHHOM stare. Ommune

MEHEKepa OT IPEeIIPHHIMATEIS.

OyHKIWH nIporiecca ynpasieHus. [Ipupona u coctaB GyHKIHIA.

Metonp! yrpaBieHns (MEHEIKMEHTA).

3aKOHOMEPHOCTH M NMIPUHLUIIBI YIIPaBICHNUS (MEHEIKMEHTA).

Oransl pa3BUTHS MEHEKMEHTA. Y IPABJICHYECKUE PEBOIOINH.

[ITkosa HaAyYHOTO YIPABICHHUS: CYITHOCTD, IPHHIIMIIBI, OCHOBHBIE ATAITBl PA3BUTHS, 3HAUEHHE TSI COBPEMEHHOTO

MEHEeKMEHTA.

9. Kiaccuueckass mKoja YNpaBIEHHS: CYIIHOCTb, NPUHIMIBI, OCHOBHBIE JTallbl Pa3BUTHUS, 3HAYCHUE IS
COBPEMEHHOTI'O MEHE)KMEHTA.

10. [Ikona 4eToBEUECKUX OTHOUICHUH 1 MOBEIEHYECKUX HAYK: CYIIHOCTh, IPUHIMIIBI, OCHOBHBIC 3TaIbl pa3BUTHS,
3HAYEHHE JUIS COBPEMEHHOT'O MEHE/PKMEHTA.

11. [Ikona KOMMYECTBEHHBIX METOAOB B YIPABICHUH: CYLIHOCTh, OCHOBHBIE ATAallbl Pa3BUTHS, 3HAUYECHHE IS
COBPEMEHHOTI'O MEHEIDKMEHTA.

12. IlpoueccHbIil MOAXOX B YNPABICHUH: CYIIHOCTb, OCOOCHHOCTH pealM3aliM, 3HAYCHHE IUII COBPEMEHHOTO
MEHEIKMEHTA.

13. CuctemHBI TOIXOJ B YIPABIECHHH: CYLIHOCTb, OCOOCHHOCTH peajM3aluM, 3HAYeHHE IS COBPEMEHHOTO
MEHEIKMEHTA.

14. CuryaunoHHBI MOAXOJ B YHPaBICHHW: CYIIHOCTb, NPHHIMIIBI, OCOOCHHOCTH peasii3aluy, 3HAaueHHE JUIs
COBPEMEHHOI'O MEHE)KMEHTA.

15. PaszBurtue ynpapneH4deckoi Mbiciau B Poccun.

16. Mopenb aMepUKaHCKOTO MEHE/DKMEHTA: CYIIHOCTb, PUHIIMITBI, OCOOEHHOCTH pealn3alliH.

17. Mopenb SIMOHCKOr0 MEHEKMEHTA: CYIIHOCTb, TPUHIIMITBI, OCOOEHHOCTH pealn3aliy.

18. Mopenb 3amagHOeBpONEHCKOr0 MEHEPKMEHTA: CYIIIHOCTh, IPUHIIUITBI, 0OCOOCHHOCTH peaTi3alnH.
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19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

MapkeTuHroBasi MOJIeJIb OpraHU3alnK: CYIIHOCTh, IPUHIIUITBI, 0COOCHHOCTH peallu3alny.

[lepcnekTuBHI (TEHICHIMN, OCHOBHBIE HAIIPABJIEHH) pa3BUTHs MeHepkMeHTa B XX| Beke.

[NonsTre oprann3auuu. OpraHu3anuoOHHAas CUCTEMA YIIPaBICHUS.

Muccust opraHu3aIiy.

BHyTpeHHsIs 1 BHEIIHSS Cpeia OpraHn3alii. XapakTepUCTHKA 1 OCHOBHBIC JJIEMEHTHI.

Henm opranm3anuu: MOHATHE LENH, POJIB B IIpoIiecce yrpasieHus. CucreMa neneii opranuzanun. Jepeso merneit.
Jluneiinas (O10poKpaTHyecKas) CTPYKTYpa yIpPaBICHHS.

QDyHKIMOHANBHAS CTPYKTYPa YIPaBICHHUS.

JIMBHU3NOHHBIE CTPYKTYPHI YIPABICHUS.

LlenTpann3oBaHHBIE CTPYKTYPBI YIPABICHHS.

AnanTuBHBIE CTPYKTYPHI YIIPaBICHUS.

KomOnHMpoBaHHbIe (CMEIIaHHbIE) CTPYKTYPHI YIIPaBICHUSI.

CrpaTernyeckoe IIaHUPOBAaHUE: CYIIHOCTb, 1IEJH, 3a/1a4l, 0OCOOCHHOCTH.

Tekyluee ruiaHUPOBaHKE: CYLITHOCTB, 1EIH, 33/1a41, 0COOCHHOCTH.

[IpukiagHbIe acTIeKTHI IUTAHUPOBAHMS

CymHocTs, e, BUABI 1 (PyHKINH KOHTPOJIIS.

Orarsl, OpPMBI 1 METOJBI KOHTPOJISL. baphepsl B CONPOTUBIICHHE KOHTPOITIO.

MoTuBanust: MOHATHE, BUABL, MOTHBAIIMOHHBIN MEXaHU3M, MOJIEIIH.

ConepxaTenbHbIE | MPOLECCyaTbHbIE TEOPUN MOTHBAIIHN.

KomMyHMKanmu B cucTeMe MEHEKMEHTA: TIOHATHSI, BUIBI 1 OCOOCHHOCTH PEalIU3alllu.

YrupaBieHUECKHe PEeMIeHNs: IOHATHE, KiIacCH(pUKAIH, MeTOAbI puHATHS Y P, yenoBus a¢dexruHOCTH YP.
KosutekTHB: NOHATHE U IPU3HAKU KOJUIeKTHBa. DopMmalibHble M He)OpMaIIbHBIE TPYIIIIHIL.

PykoBoaurens: GpyHKINH, KauecTBa pyKOBOAUTENS,, OCHOBHBIE THITHI PYKOBOJIUTENEH U TEOPHH PYyKOBOJICTBA.
PykoBomurenr wu suaep. Konmemumu nuaepctBa. TpeGoBaHus, TNpeAbsSBIIeMblE K COBPEMEHHBIM
PYKOBOJUTEIISIM.

[HogunHenHsle. OCHOBHBIE TUIIBI TOJYNHEHHBIX.

BrnacTth: KOHIENIINY BIACTH, THUIIBI, XapaKTEPUCTHKA, 0COOCHHOCTH pean3allyy.

Cruny pyKOBOJCTBA: KITacCH(UKANNS, XapaKTEPUCTHKA CTHJIEH, CPECTBA YIIPABICHNU.

Kondmuxr: Buasl, npuHmnsl. KoHQIUKT Kak mporecc. MeToas! pa3peimeHns KOHGINKTOB.

ITpupona u npuuuHEI cTpecca. PerynupoBanne cTpeccoBBIX CHTYaIHH.

YnpasieHne U3MEHEHUSIMA B OPTaHU3aLHH.

Opranm3annonHoe passutue. Meponpusituas OP.

Wudopmanus, ee CBOWCTBA U PoJib B Ipoliecce ynpasneHus. Kiaccudukanus ynpapieH4eckoi HHOOPMAIUH.
Komrsrorepusie cucteMsl HHGOpMaMoHHOro obecnieuenust. [loctpoeHre HHOOPMAIMOHHBIX CUCTEM.

D¢ deKTUBHOCTh MEHEIIKMEHTA: TIOHTHE, BUJIBI, (PAKTOPBI, METOJIbI ONPE/ICIICHHSI.

[ToaroroBka ¥ NpOBEJCHUE PYKOBOIUTENIEM IIEPErOBOPOB (1EJIOBBIX Tene(OHHBIX Oece).

[TonroToBka M MPOBEJCHUE PYKOBOJUTEIIEM COBEIAHUM (TIpecc-KOH(pEPEHITHIA).

IIpakTHyeckune padoThbl M0 Kypcy
IIpakTnyeckue padoTsl BKIIOYAIOT:

v/ BOIPOCHI-3aJ[aHUsI, AITOPHTM UX BBITIONHEHHUS (MM PEKOMEHIAINH ISl CAMOCTOSITENBHOM paboThl);
[Tpy BRIONTHEHNH TPAKTUYECKHUX 33JaHUI HEOOXOANMO OPUEHTHUPOBATHCS Ha IPUBEICHHBIE

PEKOMEHAINH, 00513aTelIbHOE ONMCAHUE COBEPIIAEMbIX JISHCTBHI M MOJPOOHBIN aHAIN3 TIOJyYSHHBIX PE3yJIbTATOB.

IIpakTnyeckas padora 1
JlesiTeJIbHOCTD MPEANPHUATHSA B YCIOBHAX JKECTKOH KOHKYPEHIUH

Hean: Pa3pabotaTh CTPYKTYpy yNpaBICHUS OPraHU3AIUH B YCIOBHAX KECTKOH KOHKYPCHIIHH.

3ananue:

1. OxapakTepusyiite MpoQuib AEITENHHOCTH Balled OPTaHMU3AlMU’ W OMPENENTE OCHOBHBIE HATPABICHUS €€
pasButust. CocTaBbTe CIPaBKy CBEJCHHUH O Ballel opraHu3anuy (PUACPXKHUBAsCh HIDKE MPUBEIICHHOTO IUIaHa
THUTIOBOH CITPAaBKH).

2. CohopmynupylTe MUCCHIO U TIABHYIO IIEITb IESTSIFHOCTH CBOCH OpTaHU3aIlHH.

3. Ompenennure OCHOBHBIEC HATIPABIICHUS PEIICHUS TITABHOW LIENX Pa3BUTHS Baiell opranmsannd. ChopMmynupyiTe
MX KakK 3aJa4d I[epBOTo U TOCIEeAyIOUMX YPOBHEHW 1eneBod mporpammsbl. IIpoananusupyiite
copMyIHpOBaHHbIE LIEH U COCTaBbTE MHOTOYPOBHEBYIO CXEMY HX pacmperesneHus (nepeso ueneit). Ilo xomy
BBITIOJTHEHHSI BHECUTE HEOOXOAMUMBIE JOTIOJIHEHUS UJIH M3MEHECHUS.

4. OnpeznenuTe KOJUUECTBO HEMOCPEICTBEHHBIX UCIIOHUTEIIEH Ballleil OpraHu3aliH.

! Bee npakTnyeckne pa60TbI BbINOMHSAOTCS Ha 0a3e 0gHOro npeanpuaTin (OpFaHI/I3aLI|VIVI). B kavyectBe ocHoBbl Ans

paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE.



5. Onpenenute THI OpPraHU3allMOHHOW CTPYKTYpHI YIpaBiieHWsl Bameld opranusanued. [Ipoanammsupyiite ee
BO3MOJKHBIE JJOCTOMHCTBA U HEAOCTaTKH. COCTaBbTE CXEMY OPTaHU3ALMOHHON CTPYKTYPBI BAIlIEro NPEeANpUSTHS.

6. PaspaOotaiiTe mojokeHHE O CTPYKType yIpaBieHHs Baiied opranuzammu (npumep Ilonoxenus o ctpykrype
OpraHM3alHy peJcTaieH B [Ipuioxennn).

7. Tlpoanamm3upylTe OpraHU3aLMOHHYIO CTPYKTypy npexnpustusa. Omnpenenure moApasIesieHHus Bamiei
OpPTaHM3allMM W HEMOCPEACTBEHHBIX WX HCIIOJHHUTENCH (TIPOM3BOIACTBEHHBIH OTAEN, (MHAHCOBBIN OTIEN,
MapKETHHTOBBIA OTAEN, OTAEN KaJpoB U JIp.).

8. Cpenatb BBIBO/J 110 padoTe.

IIpakTHyeckas padora 2
HccnenoBanue KOHKYPEHTOB
I/IccﬂeﬂOBaHl/le KOHKYPE€HTOB 3aKJII0OYacTC B MOJYYCHUN HCO6XOI[I/IMBIX JaHHBIX IJIA o6ecnequI/I;1
KOHKYPEHTHOT'O IIPENMYIIIECTBa Ha PhIHKE, a TAK)Ke HAX0XKJICHUH BO3MOXKHOCTH COTPYHUYECTBA M KOOIIEpaLny C
HHUMH.
3amanmne
1. TlpoBeanTe aHAIN3 KOHKYPEHTHON CPE/BI U ONPEEIINTE OCHOBHBIC HANPABICHHS, ()OPMBI, METOJIBI U CPEACTBA
JEeSITEJIFHOCTH ~ KOHKYPUPYIOIIMX  OpraHm3ammidi  (Ha  mpuMmepe  2-3  peasllbHO  CYIIECTBYIOIIUX
OpTaHM3aLMH-KOHKYPEHTOB  Bamiero mnpo¢wmis nesrensHocTH). Ompenenure  ypoBeHb KOHKYPEHIIHH,
XapaKTEPHBIN 1Sl Balllell OpraHU3alyH.
ITpn mpoBeneHNy aHaM3a KOHKYPEHTOB, OTBETHTE Ha CIEAYIOIIHE BOIIPOCHIL:
—  Kro siBnseTcs BammMu KOHKYpeHTaMu?
— B dem 3akmouatorcs ux crpateruu? KakoBsl ux memnn?
— B 4eM COCTOAT UX CHUJIBHBIC U CJIA0bIe CTOPOHBI?
— Kak oHu pearupyloT Ha pa3nyHbIe IPUEMbl KOHKYpEHTHOH 00pbOBI?
[Ipoananu3upyiiTe CBOU TOCTOMHCTBA U HEJAOCTATKH 110 CPABHEHHIO C KOHKYPUPYIOIIMMH OpraHU3alusIMH.
3. PazpabotaiiTe MepOnpHsTHS, TTO3BOJSIONINE MMOBBHICUTh KOHKYPEHTHYIO CIOCOOHOCTH Ballleil opraHu3aiuu, U
MPOAHATU3HPYHTE BOZMOKHOCTh KOHKYPEHTHOH 3aIIUTHI Pa3pabOTaHHOH CTPYKTYPHI YIIPaBICHHS OpraHU3alny,
IIPY HEOOXOMMOCTH BHOCS] N3MEHEHHSL.
4. Tlpu OTCYTCTBHH BO3MOXXHOCTH ITOBBICUTH YPOBEHb KOHKYPEHTHOH 3aIUTHI 32 CUET YACTUYHBIX CTPYKTYPHBIX
W3MEHEHHH, pa3paboTaiiTe KOHKYPEHTOCTIOCOOHYIO CTPYKTYPY yNPaBICHHS OPTaHU3ALIH.
5. Caenaiire BBIBOJ IO paboTe.

o

IMpakTHyeckas padora 3
MoTtuBanusi palOTHUKOB OPraHH3aIiH.
Heas: Pa3pabotaTh cucteMy MOTHBAIUK PAOOTHUKOB OPraHU3AIMH HA JOCTHKCHHE MOCTABICHHBIX IICJICH.
3aganne:
1. UWzyunrte TeopeTHYECKHH MarepHan mo TemMe «MOTHBaIMs IEATENBHOCTH B MEHEMKMeHTe», «Teopun
MOTHBaLUWy». 3anoHuTe Tabu. 1-3, oTpaxaronue CynHOCTh MOAXO/I0B U BKJIAJ YYCHBIX B pa3BUTHE TCOPHil

MOTHBAITUH.

Tabmumal
Teopuu MoTHBaLUU
Kareropuu CyTb IIpencraButenu Hayunsrii Bkiazg

ConeprkaTeIbHBIN MOAXO0]

TIporneccyanbHBIN MOIX0T
Tabmwuma 2

ConeprxaTenbHbIC TEOPUH MOTHBAITUH

Ha3Banue teopuu Copneprxanue (CYIIHOCTHBIC YePThI) TEOPUU

Tabmauma 3

IIpoueccyanbHble TEOPUU MOTUBALUA

Haspanue teopuu Coniepxanue (CynTHOCTHBIE YEPThI) TEOPHHU

3amonuuTe Ta01. 4, CPABHUB M yKa3aB HA COOTBETCTBUE OCHOBHBIX MOJIOKCHUH KOHIIEIIIHNA COJCPKATEIEHOTO
MMOJX0a K MOTHBAIIH
Tabinma 4
B3auMocBs3b conepKaTeabHbIX TEOPU MOTHBALUU




ABTOp Macioy Anbaepdep Maxk-Krenann [eprdepr

ITorpebHOCTH
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Ha ocHoBaHmn MatepuanoB paboT BEIOEpUTE PYKOBOJHUTEIS JIIOOOT0 MOApa3IesieHHs Ballleld OpraHn3alyy.
l'unoreTndecku chopMynupyiTe IEpBUYHbIE M BTOPUYHBIE TTOTPEOHOCTH BEIOPAHHOTO PYKOBOIUTEIIS.

ITo nabGopaTopHbIM paboTaM IPOAHAMIUPYHTE LETH OpPraHM3aldk W POJb BHIOPAHHOTO PYKOBOIUTENS M
PYKOBOANMOTO UM TMOJPA3ICTICHUS B JOCTI)KCHUHN STHX LIEJICH.

Omnpenenure yaoBIETBOPEHNE, KAKUX IIOTPEOHOCTEH MO3BOIUT CTUMYJINPOBATH JEATEILHOCTD PYKOBOAMUTENS Ha
JOCTIKEHHE IeJIel OpraHn3alyu.

Kakne »KkOHOMHYECKME M HE3KOHOMHYECKHE CTUMYNbl HEOOXOIMMO NPUMEHSTH JUIl YAOBICTBOPCHHUS
NOTpeOHOCTEW BHIOPAHHOTO PYKOBOAUTESI 1Sl TOCTHIKESHUSI LieJiei opraHu3anin’?

Pa3pabotaiiTe ¢opMmbl, MeTOAbl M CpeACTBA YIPABIEHUS PYKOBOIUTEIEM 4epe3 YAOBIETBOPCHUE €ro
MOTPEOHOCTEH.

PazpabotaiiTe crcTeMy BO3HArpaXkA€HHs PyKOBOJUTEINS 32 PE3YJILTAThl TPYJIOBOU JIESTENEHOCTH.

CaenaiiTe BBIBOJ 110 paboTe.

I[IpakTHyeckas padora 4
BoisiBiieHue HedopMAaIBLHOIO JIH/iepa B OPraHu3auuu

He.]'lb: BrisaButh HCq)OpMaJ'IBHOFO Jruaepa B KOJUICKTHUBE OpraHu3alliy IyTEM NPOBEACHNUA COONOJIOTHICCKOTO

UCCIIEJOBaHHS.
3aganne:
1. CocraBbTe CIIUCOK COTPYAHUKOB OpPraHU3alii, Ka)I0OMY, IPHCBOUB OIPE/ICIICHHBI HOMED.
2. TlpemoctaBbTe TaKoi CIIMCOK KAXKJIOMY COTPYAHUKY OpPraHHU3al[l1, PACCKa3 O IIEJIIX UCCIIEeIOBaAHMHS.
3. Ha crnuckax KoJUIEKTHBa KaXIblil COTPYIHHMK JIOJDKEH 3alucaTh ¥ OTBETHTh HA IMPEJIOKEHHBIE BOIPOCHI B
CJIeIYIOLIEM BHJIE
a) K xomy 0b Bbl oOparumuck no mnpousBoacTtBeHHOMY Borpocy? Ilpumep orBera: 3-6 (Tak moinkeH
BBITJISIIETH OTBET, eciiu Bamr Homep 3, a Bl BeIOMpaeTe 6).
6) Koro 651 Brl BEIOpan pykoBoanTeneM Tpynisl (oTaena)?
B) Kro Bam cummarnieH kak JMIHOCTH?
r) K xomy Obl BB 00paTHINCh 32 TOMOLIBIO?
4. TlpoBenute COIMOMETPHIO MO TPEM KPUTEPHSM  BBIIBICHUS IHAEPAN:
- Mpo(hecCHOHATN3MY,
- OPraHU3aTOPCKOMY,
- SMOIMOHAIIBHOMY.
5. CounomMeTpuro BeIpa3suTe B BUaE rpada.
6. IlpoanammsupyiiTe pe3yibTaThl COLMOMETPHH, omperenaute HedopmanbHoro mmaepa. Kakyio poib
He(opMaTbHBIH JIMAEP UTPAET B TPOLIECCE MPUHATHS M PEANTU3alUU PELICHUH B OpraHn3aiun?
7. Cnaenaiite BBIBOJ IO padoTe.

IpakTuyeckas padora 5
Ynpagienue KOH(PJIMKTAMU B OPraHU3alMu

Heasn: Pa3paborats cuctemMy AeHCTBHIA IO YIIPaBICHUIO KOHPIMKTAMH (CBSI3aHHBIMHE C TIepepacipeaecHIeM
pecypcoB; MEXIy pa3IMYHBIMK yPOBHSIMH PyKOBOJICTBA; C Pa3IMIMAMHU IeJIeH TOApa3IeNeHNI OpraHu3alnm; U3-3a
HEKOMIIETCHTHOCTH PyKOBOJAUTENEH U T.11.)

l. Yﬂpasnelme KOH(I)J'II/IKTaMH, BO3HUKAKIIUMH MEKIY Pa3jIMYHbIMH YPOBHSIMU PYKOBO/ICTBA

3ananue:

1.

r

Ha ocHoBaHuu aHanu3a QyHKIMOHAIBHBIX 00s13aHHOCTEH CIIyKO B OpraHu3aliy CMOJCIUPYHTE KOHPIUKTHYIO
CHUTYalUIO, CBA3aHHYIO C B3aUMO3aBHCUMOCTBIO 33][a4, PEIIaeMBbIX 3TUMH CITy:KOaMU (HanpruMep, HEBBITIOIIHEHNE
B CPOK PEMOHTHO-IIOJrOTOBUTEIBHBIX paboT, pasjeneHne (YHKIHOHAIBHBIX O0S3aHHOCTEH, HapylleHHe
NPUHIONIA eUMHOHAYAIMS U Jp.).

[Ipoananu3upyiite HHTEPECH X TOTPEOHOCTH KOHGUIMKTYIOMMX cTOpoH. CocTaBbTE MX CIHCKH.
[Ipoananu3upyiiTe BO3MOXHOCTb DPa3pacTaHUs KOH(JIMKTAa 332 CYET BKIIOYEHUS B HETO JPYIHX CIyXO0 Hu
MOAPA3AEIICHUN OpraHU3al|H.

Crenaiite IporHo3-aHanu3 GYHKIHOHAIBHBIX U JUCOYHKIHMOHAIBHBIX MOCIEICTBUH KOH(INKTA B Pe3yjbTare
NPUMEHEHHSI JJIsI €r0 Pa3pellieHUsl pPa3IMYHBIX METOIOB: METOAa Pa3bsICHEHHs, METOAa KOOpAWHAIMU |




HUHTETpaliuu ACATCIIbHOCTU, METOAAa IMOCTaHOBKH 06LlIeOpFaHI/l3aLII/IOHHbIX, KOMIIJICKCHBIX ueﬂeﬁ, MeToaa
BO3HArpaXKACHUIl.

5. BriGepure o1H WM KOMOWHANWIO METOJIOB ISl YCIIEIIHOTO pa3penieHus KOHQIUKTHON cutyanun. CocraBbTe
TUTaH JICHCTBHIA, BEIYEPTHTE OJIOK-CXEMY.

6. Ha ocHOBe BEIOpaHHBIX METOIIOB pa3padOTaiiTe CHCTEMY YIIPABICHUYSCKUX MEpONPHITANA ¥ ICHCTBUMA,
HaNpaBJICHHBIX Ha pa3pelleHne KOH(INKTa W MPEeAyCMaTPUBAIONIINX KOPPEKIMIO IeJield OpraHu3alliy WIN ee
MOJIpa3/ieieHNid, N3MEHEHHE X CTPYKTyp W (QYHKIHH, MEpecMOTp KaApOBOW IOJUTHKA M HOMEHKIATYPHI
MPOLYKIUH.

Il. YnpaBaenue ko IMKTaMH, CBA3aHHBLIMU C NlepepacnpeneieHHeM PecypcoB B OpraHU3aluu
3aganne:

1. Ha ocHOBaHWM aHaimM3a MLENEBBIX MPOrpaMM ¥ (QYHKIMOHAIBHBIX OOSN3aHHOCTEH CIIy:KO OpraHu3aluu

CMOZIeNUpy#iTe KOHQIMKTHYIO CHTYallHIO, KOTOpas MOXET BO3HHUKHYTh B pe3yjbTaTre mepepacrpeaeieHus

pecypcoB MeXIy CIy)k0aMu opraHU3amum.

[Ipoananmu3upyiiTe HHTEPECH X TOTPEOHOCTH KOH(IIMKTYIOIINX CTOPOH.

3. [Ipoanamm3upyiiTe BO3MOKHOCTH pa3pacTaHdsi KOH(IMKTa 3a CYeT BKJIIOUEHHS B HETO JPYIHX CIyx0 u
MOJIpa3/ieeHNi OpraHn3aly, a TAK)KEe CTOPOHHUX YYaCTHHKOB.

4. Cpenaifre MporHO3-aHANMN3 (YHKIMOHAIBHBIX U IUC(OYHKIMOHATIBHBIX MOCIEACTBIH KOH(IUKTA B PE3yJIbTaTe
NPUMEHEHHS JUIS €r0 pa3pelleHus CIEAyIOINX METOMOB: Pa3bsICHEHUS HEOOXOAMMOCTH IepepactpeeIcHus
pecypcoB; MeToJa KOOPIUHAIIMK U MHTETPALMH; METO/Ia YCTAaHOBJIEHHUSI 00IIEOPTaHU3AMOHHBIX KOMIUIEKCHBIX
LeJei; METO1a BO3HArPAKIACHHUN.

5. Breibepute oauH WIN KOMOMHALIMIO METOAOB IS pa3pemieHuss KOHQIUKTHOW cuTyaruu. CocTaBbTe IUIAH
JICHCTBUM, BRIYEPTUTE OJIOK-CXEMY.

6. Ha ocHoBe BBIOpaHHBIX METONOB pa3pabdOTalTEe CHCTEMY YIpaBJICHYECKHX MACHCTBHUI, HaNpaBJICHHBIX Ha
penieHne KOH(IMKTa W TNPENyCMaTPUBAIOIIMX KOPPEKLHUIO Leliell OpraHu3aluyd WM ee MOoZApa3/ielieHHH,
U3MEHEHHE UX CTPYKTYp, KaAPOBOM MOJUTUKHA U HOMEHKJIATYPBI IPOSYKIIUH.

7. Cnaenaiite BBIBOJ IO padoTe.

>

IIpakTHyeckas padora 6
TexHOJIOTUM yIIpaBJeHYeCKMX MePONPUSITHI U AelCTBUI
I. TloaroroBKa pyKkoBOaUTE/ISI K JOKJIALy (IepBoe BHICTYIJIeHHEe PYKOBOAUTES)

Hesnb: PazpaboTaTs TEXHOIOTHIO JOKIaga PYKOBOIUTENS IO CTPATETHH Pa3BUTHS opranu3anuu. Pazpaborats n
MPOBECTH HIEPBOE BHICTYIUICHHE HOBOTO PYKOBOAUTEIIS.
3ananmue:
1. Tlo marepuanam paOOT NMPOBEAWTE AHAIM3 CTPATETHUECKHUX LeJiel OpraHuM3aliy C y4eTOM BIIMSIHUS Ha HUX
(hakTOpOB BHYTpEHHEH M BHEUIHEH Cpeibl U BHIOEPUTE JOJHKHOCTh PYKOBOAUTEIISI, OTBEUYAOIIETO 32 pa3paboTKy
CTpaTern4ecKrux BOMPOCOB OpPraHU3ally.
[Tpoananu3upyiiTe npaBa U 0053aHHOCTH JAHHOTO PYKOBOIMTEIS
3. Omnpenenute Kpyr npodiieM, CBSI3aHHBIX C YCIICHIHOW peanu3alieil CTpaTeruy pa3BUTHSI OpraHu3aliy JaHHBIM
PYKOBOJIUTEINEM.
CocraBbTe CITUCOK MPEIIOKEHUH, TTO3BOJIIIONINX PELIUTh 9TH IPOOIIEMBI.
CcdopmynupyiiTe 11enu BEICTYIUICHHS pyKoBoauTeNs. PazpaboTaiiTe CTpyKTYpy BBICTYIUICHHSI PYKOBOMTEIIS.
PazpaboTaiiTe Te3HMCHOE COJEpKAaHHE OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB (BCTYIJICHHE, OCHOBHAsl 4acTb,
3aKIIIOYCHNE) JOKIaaa PyKOBOJHUTEIS.
7. OcymecTBuTe NMOPIMMPOBAHUE MaTepHala W BHIOEPHTE MPHUEMBI NMEPEKITIOYEHUS M aKTUBU3AIWN BHUMAHUS
cymiaTesnen.
[TpoBenuTe aHamM3 BBICTYIUICHHS] PYKOBOJHTEINS M OLEHUTE ero 3 PEeKTUBHOCTb.
Crenaiite BBIBO 110 paboTe.

I1. lonroToBKa W MPOBEIeHUE MEPETOBOPOB (COBEIAHNE)
Heas: [ToaroToBUTH, MPOBECTU U MPOAHATU3UPOBATH KAUECTBO NIEPETOBOPOB.
3aganmne.
1. H3yuwure TeopeTHUeCcKne OCHOBHI OJTOTOBKH, TPOBEJICHNS U aHAIN3a TIEPErOBOPOB
2. [Tlo marepnanam paboT BbIOEpHUTE pyKOBOaWTENeH (TApTHEPOB) Ul NPOBEACHHS IMEPErOBOPOB, MU3YUHTE HX

(yHKIMOHATIBHBIE 00SI3aHHOCTH | EJIEBBIE POTPaMMbI BBEPEHHBIX UM B MOJUYNHEHHE TOAPA3ICIICHNH.

o

o0k~

8.
9.

3. BriOepute TeMy IeperoBopoB, ONPEACTUTE €¢ OCHOBHBIC IIEJIH.

4. Pazpa0oraiiTe CTPYKTYpY IIEPErOBOPOB, COACPKAaHNE W METO/IBI MPOBEICHNS KaXKA0TO U3 KOMIIOHEHTOB.

5. ChporHo3upyite MO3UIMIO MapTHEPA Ha IEPEroBOPAX, HAMETHTE KOHTPMEPBI U APTyMEHTHI Ul YCIICIIHOTO
JOCTHXEHUSI TOCTABIICHHBIX IIEJIEH.

6. IIpoananu3upyiiTe Ka4ecTBO MPOBEICHUS MIEPETOBOPOB.

7. OLICHI/ITG CBOM BO3MOXXHOCTH, JIA HNPOBECACHHUA IEPErOBOPOB HUCIOJIB3YySA TECTHI: «YMeHHEe BeCTHU JCJIOBBIC

coBelanus», «Kak Bbl IPOBOAKTE MIEPETOBOPHIY.
8. Cnaenaiite BBIBOJ IO paboTe.

IIpnMepHbIi BApHAHT TECTOBLIX MATEPHAJIOB
Tecr 1



1. IlpakTuka ynpaBiaeHHUs BO3HUKIA ...

a)
6)
B)
r)

BMecCTe ¢ 00beIMHEHUEM JIIO/IeH B OPraHU30BaHHBIE TPYTIBI, HAIIPHUMED, IJIEMEHA;
B XX Beke, B X0/1¢ UHyCTPUAIU3aLUU IPOMBIIUIEHHOCTH;

BMecTe ¢ cozganueM . Telnopom LMIKOJIbI yIIPABIEHMUS;

BMECTE C BOSHUKHOBEHUEM CHCTEMHOTO ITOIX0/1a.

2. Kakue u3 TICPEYUCICHHBIX aCII€EKTOB COCTABJIAKOT COACPKAHNE MEHEHDKMECHTA:!

a)
0)
B)
r)

BUJT ACATEILHOCTH U TIPOLIECC MPHUHSATHS YIPABICHUECKUX PEIICHHH;
anmnapaT yrpaBJIeHUs;

HayKa M UCKyCCTBO YIPaBJICHHUS;

BCE YKa3aHHBIE aCIIEKThI HE OTHOCSTCS K MEHEKMEHTY.

3. Kakue u3 NEPEUYUCIICHHBIX XapaKTCPUCTHUK COCTABJIAIOT COACPIKAHNE KaTCTrOpHUU <<MeHez[>Kep»?

a)
0)

B)

JMLO, 3aHHMAloOIlee IOCTOSHHYIO JOJDKHOCTb, HAaJelIeHHOE HOJIHOMOUMAMH U oOJafjaroliee
OTBETCTBEHHOCTHIO B 00JIaCTH IPHUHSTHS PEIICHNH B OIIpeAeIeHHBIX cepax AesTeNTbHOCTH OpraHu3alui;
CaMOCTOSATENbHBIH  AKOHOMHYECKHH CyOBEKT pBIHOYHBIX OTHOLIEHHWH, CICHHUAIN3UPYIONIMNACS Ha
CYIIECTBYIOIIUX BHIAX IOCPEIHMYECKOH AEATEIBHOCTH, YHOBIETBOPSIOIIEH MOTPEOHOCTH OOIIecTBa |
KOHKPETHOH JINYHOCTH;

CyOBEKT PIHOYHBIX OTHOIICHHH, 1ESTETBHOCTh KOTOPOT'O CBSA3aHAa C TOCTOSTHHBIM PHCKOM IIPH OpTaHU3alui
HOBOTO MPEINPHATHS WK pa3paboTKa HOBOH MTPOILYKINH HIIH HOBOTO BHJIAa YCIIYT, IIPEUIaraeMbIX 00IIECTBY
B YCJIOBHSX HEOTIPEIEIICHHOCTH PHIHKA.

4. BepHbI U CIEAYIOIINE BBICKA3bIBAHNS O PACTIPENCIICHNH 3aa4 MEHEPKMEHTA 10 €T0 HEPAPXUUECKIM YPOBHSIM:

a) teM BBIIIEC YPOBEHb YNPABICHU, TEM OOJIbIIE ONEPATUBHBIX 331a4 JOJKHO Ha HEM PEIIaThCs;

0) pPYKOBOIUTENb IPEANPHUITHS IOJDKEH OBITh JIyUIIUM CIIEIHAINCTOM I10 IPOU3BOJICTBY;

B) oOecreyeHre PUTMHYHOCTH MPOU3BOJCTBA MPEUMYIIECTBEHHO OTHOCHUTCS K 3aJayaM HIDKHEro 3BeHa
yIpaBJICHUS;

I) T)OTBETCTBEHHOCTb 3a YIpaBICHUE MPEANPUATHEM B LIEIOM MOXKET HECTH TOJIBKO €ro COOCTBEHHHUK.

5. ypOBeHB yHpaBJI€HUA, HA KOTOPOM MCHEIKEPbI HECYT OTBETCTBEHHOCTDL 3a JOCTUKCHUEC TAKTUYCCKUX Heﬂeﬁ e

a) BBICHIUN
0) cpenHuit
B) HU3MIMUI
T) PSIOBBIC COTPYTHUKH

6. K npodeccronanbHbIM KauecTBaM PyKOBOJIUTEIIS] OTHOCAT:

a) BrsIcokmif ypoBeHb IpOoQecCHOHATHHOTO 00pa30BaHUs U KOMIIETEHTHOCTH
6) Bricokue MopasibHBIE CTaHIAPTHI

B) VYMeHHe OpraHu30BaTh JESATEIbHOCTD MOJYUHEHHBIX

r) CrpemieHue K OCTOSTHHBIM IPeoOpa30BaHUsIM

7. K IMYHOCTHEIM KauecTBaM PYKOBOJUTECIIA OTHOCAT:

a)
6)
B)
r)

‘YMeHue paluoHaNbHO UCIIOIb30BaTh BpeMs
OnTuMu3M ¥ yBEpEHHOCTH B ceOe

YMeHue pactosoxkuTh K cede Jioaen
CrpaBeUIMBOCTb, YECTHOCTb

8. OpraHu3anMoHHas CTPYKTYpa, NO3BOJISIOIIAs THOKO pearnpoBaTh Ha M3MEHEHHMS B OKpY Karolleii cpene, -

a) JUHEWHAs

0) ¢yHKUMOHANBHAS
B) ajJanTHBHAas

I) JWBU3HMOHAJbHAS

9. Ykaxure GakTopbl BHEIIHEH CPe/ibl, OKa3bIBAIOLINE B COBPEMEHHBIX YCIOBUIX Ha MPEINPHUITHE KOCBEHHOE
BO3JICHCTBHE:

a) TOTpeduTeNH,

0) mpodcoro3kI,

B) KOHKYDEHTHI,

T) COCTOSIHHE SKOHOMHKH,

JI) Hay4YHO-TEXHHYECKHUi mporpecc,
€) 3amachl,

K) TOJIUTHYECKHE (PaKTOPHI,

3) MEXIyHapOIHBIE COOBITHS,

M) 3aKOHBI,

K) COLMOKYIbTYpHbIE (HaKTOPBI

10. OnpeueﬂMTe, B U€M COCTOMT TJIaBHas 1EJb COBPEMCHHOI'0 KOHTPOJISI B CUCTEME MCHEIPKMCHTA

a) B HCIPABJICHUU OLIMOOK B JICSITEIBHOCTH OPTaHU3AIMH

0) B IpeAOTBpAINCHUH ONIUOOK B ICATCILHOCTH OpraHU3aluu

B) B TOTaJbHOH MPOBEPKE NCATEIHLHOCTH BCEH OpraHU3aluu

T) B IOJJICPKAHUU aBTOPUTETA PYKOBOJICTBA B KOJUICKTUBE PAOOTHHKOB

11. UcTOoYHUKOM OMIMOOK B TPOIIECCE KOHTPOIIS MOXKET OBITh:



a) OpHUEHTALUs Ha MMPOIUIBIA ONBIT U CTEPEOTHITBI
0) mnpuHATHE BO BHUMAaHKE JIMYHBIX 0COOCHHOCTEH JItoaei
B) CrOBOp KOJUICKTHBA C LIENbIO Je3nH(OpPMAIMU PYKOBOACTBA
r) OPHCHOCOOIAEMOCTh KOHTPOJIS K U3MEHSIOIIUMCS yCIOBUSM
12. Yro oTparkaeT MUCCHSI OpTaHU3aIUH:
a)  TJaBHOE NpeJHa3HAYCHHE OpraHNu3alUH
0) cTpemIieHHE OpTaHU3AINH K TPHUOBLIA
B) TIO3WITUIO (PHPMBI IO OTHOIICHUIO K KOHKYPEHTaM
T) JWYHBIE IPUHIUIHGI TIaBBI PUPMBI_
13. Kak Ha3piBaeTcs rpaduueckoe n300pakeHne nepapXuueckoil CUCTEMBI Lieliei OpraHu3aIiH:
a)  «ceTKa» Ielel
b) «rpadux» ueneit
C) «cxemay menen
d) «umepeBo» reneit
14. Yxaxure, Kakue rlaBHble TPeOOBaHMUS IPEIBABISIOTCS K TapaMeTpaM KOHTPOJISI Ha TIEPBOM 3TaIle ero
OCYIIICCTBIICHHUS:
@) 4ETKOCTh M YUCIICHHOE BBIPOKCHHE
b) 060cHOBaHHOCTD 1 BBHITIOTHIMOCTh
C) ruOKOCTh U BAapHATHBHOCTH
d) 06BEKTUBHOCTE M YMEPEHHOCTD
15. Yxaxure, Kakoi THI KOHTPOJISL (PUKCHPYET OTKIOHEHHUS OT IUTAHOBBIX 3aJaHUH M CTaHIAPTOB!
a) MpeInpUHUMATETbCKUMA
b)  Gropokparnueckuii
C)  OmepeKaroIIHii
d) TpamunmoHHBII
16. Kakas cxema HanOouiee TOJTHO XapaKTepu3yeT AciicTBre MeXaHH3Ma MOTHBALIHH:
a) Bo3HUKHOBEHHE MOTPEOHOCTEH — aHaNM3 CHTyallMud — BOCIPHATHE HMITYJIbCOB — (DOPMHUPOBAHHUE
OIIPE/ICNICHHOTO COCTOSHHMS JTMYHOCTH — aKTyaJH3alldsi MOTHBOB — ONpPEIEICHHE W OCYLICCTBICHHE KOHKPETHBIX
IEUCTBUIA.
b) Bo3HuKHOBEHHE MOTPEOHOCTEH — BOCHIPHATHE MUMITYJIBCOB — aHANHM3 CUTYallMH C YYETOM MPUTA3AHUH —
aKTyaJu3alus MOTHBOB — (DOPMHUpPOBAHHE ONPENENCHHOTO COCTOSHUS MOTHBHPOBAaHHOCTH — OIpENCNCHHE H
OCYLIECTBJICHUE KOHKPETHBIX JEHCTBUI.
c) Bo3HukHOBeHHE MOTPeOHOCTE M MOTHBOB — aHAIN3 CHUTYallMH — aKTyaJu3alis MOTUBOB U C YYETOM
O)I(I/I}IaHI/II\/’I - (l)OpMI/IpOBaHI/IC OHpe]leHeHHOﬁ CTCTICHU MOTUBHUPOBAHHOCTH JIMYHOCTH — OCYIIECTBIICHNEC KOHKPETHBIX
nercTBHI
d) Bo3HHKHOBEHIE MOTHBOB ACHCTBHH — aKTyalau3alisi MOTHBOB C y4YETOM MPUTA3aHHI U CTUMYJIOB —
OIpEJICTICHUE HYXKHOH CTENEeHHW AaKTHBHOCTM W WHTEHCUBHOCTH JEWCTBMH JIMYHOCTH — OINpeNeNieHne |
OCYUIECTBJICHUE JACHCTBUIA.
17. Mozens KOMMYHHKAIIMOHHOTO TPOLIECCA MOXKHO TPEACTABUTD KaK:

a) HcToyHuK, cOOOIIeH e, TIOyaTeNb, KaHall.
b) HcTOYHUK, KaHAIl, COOOIIEHNE, OTyYaTeb.
c) VICTOYHHUK, COOBILIEHHE, KaHAI, IOJTyYaTENb.
d) HcTOYHUK, TIONTy9aTes b, KaHal, COOOIICHHE.

18 D10 coenuHEHNE OIPEIeICHHBIM 00Pa30M YYaCTBYIOIIMX B KOMMYHHUKALIOHHOM POLiecCe HHANBHUIIOB C
MOMOIIIBI0 HHOOPMAIMOHHBIX TOTOKOB

a) KoMMyHuKannoHHas ceth
b) KoMmMyHuKanmoHHas poiib
c) KoMMmyHHKalMOHHAsI TPy
d) KoMMyHUKaMOHHBIH TOTOK

19. Cetb naHHOTO THIIA MTPEJCTABIISIET COOOM THIT BIIACTHON MEPapXHHU, B KOTOPOH MOSIBISIOTCS TOPU30HTAIIBHBIC
CBSI3H:

a) Kpyr
b) Lens
) «Y»

d) Koueco

20. B poccuiickoii 3KOHOMHKE HU3KHI YpOBeHb 3()(heKTHBHOCTH KOMMYHHUKAIUI 00yCIOBIIEH TAKMMHU IPUYHHAMH,
KaK:

a) HanuuneM cTepeoTUoB y pOCCUHCKUX YIIPaBJICHLIEB

b) Hckaxxennem nH(GopManuy 1 HEAOBEPHEM K Heil

c) HesepHoii unrepnperaryeii gpakros

d) 3acOpPEHHOCTHIO KaHAJIOB KOMMYHHKAIMI JIMITHUMH U 1yOIUPOBaHHBIMH JaHHBIMU

21. biok NpUHATHS pElIeHUH BKJIIOYAET B CeOsl:
a) [IpenBapurenbHyto GopMyIMpoBKY 3a1a4 1 cO0p HHGOPMAIHMH O 3a/1a9e



b) OpraHu3anuio U BEIIOIHEHHE paboT

c) OKcnepTu3y U aHallu3 pe3yJIbTaToB

d) INonBeneHue UTOroB AEATEABHOCTH U CTUMYIMPOBAHUE UCIIOTHUTENEH

22. Onpenenure, B NPUHATHH, KAKOTO POZA PEIICHUH COCTOUT MTPOLIECC IUNIAHUPOBAHHUS B IIMPOKOM CMBICIIE:

a) KacCaroINXCsl CO3JaHUsI KOOPIMHAIIMOHHBIX W KOHTPOJIBHBIX MEXaHU3MOB

b) KacarolNXcsl PacHpeiesieHNs] M MepepactpeielIeHUs] PECYpCOB B COOTBETCTBHHU CO CKJIaIbIBAIOIICHCS
cuTyauuen

C) KacarolINXcsl OIpPEAETICHUs] MOCIEA0BATENFHOCTH JI€HCTBHH IO TNEPEeBOJy OpPraHM3allid B HOBOE
JKEJIAEMOE COCTOSIHHUE

d) Kacarouuxcs (GyHKIIMOHUPOBAHUS U PA3BUTHS OPIaHU3AINH B [IEJIOM U €€ OTAEIBbHBIX JacTel

23. BerapbTe IponymenHoe cioBo. TeXHOIOTUS YIPABIEHHS 3TO ... JOCTHKEHUS YIIPABICHIECKUX LEIeH.
a) CpeiCTBO;

b) wens;
C) pesynbTar;
d) mpomecc.

24. IIpomomxuTe IpeaIoKeHHE. YHpaBHeH‘IGCKaﬂ ACATCIBbHOCTh HAYMHACTCA CO c60pa, HaKOIIJICHUA U nepepa60TKH

a) (UHAHCOBBIX CPEICTB;
b) makymnatypsr;
C) wuHpOpMAIHH;
d) mnogYHMHEHHBIX.
25. Ipomomkure mpemiokenue. PykoBomurens, mo Momenu P.baedika u Jlx.MoyToHa, coderaronuii 3a00Ty 0
TPOU3BOJICTBE C OE3pasTUIMEM K JIFOIIM, OTHOCHTCS K CTHIIIO .. ..
a) OpraHU3aIOHHOE YIIPABICHHUE;
b) ympasnenue B cTHIIE 3arOpOAHOTO KiTy0a;
C) BJACTH-TIOJUMHEHHE;
d) rpymnoBoe ympaBieHHE.
26. Ykaoicume, Kaxomy u3 OAHHbIX KpUmMepues O0JICHbL COOMEEMCMEO8ANTb Yell OP2AHUSAYUU.:
a) HeusmeHHOCMb
b) cneyugpuueckuii xapaxmep
C) JOJTOCPOYHOCTH
d) KOHKpETHOCTH

27. Berasbre mponyiientoe cinoBo. CojepikarelbHble TEOPUH MOTUBALMH IEJIAI0T YIop Ha TO, ... MOTPEOHOCTH
o0y Jat0T JIF0/ICH MPOSIBIISITh aKTUBHOCTH B TPY/IE.

a) 3auem;

b) mouemy;

C) Kakwe;

d) «xax.

28. BoiOepuTe mpaBHIIbHBIA BapuaHT oTBeTa. OOMEH MHEHUSIMH, C JCTOBOH 1IENbI0, OOBIYHO MPOXOISIIUN B BUIE
JIeTI0BO# Oece bl O BOMpocaMm, MPEACTOSIIIMM HHTepeC I 00CHX CTOPOH, HAa3bIBACTCS:
a) IeperoBopsl;

b) nexuus;
C) OOBSBICHUE,;
d) noxman.

29.3axonuume npednodicerue. PyuKyuU MEHEONCMEHMA OeNAMCS HA...
a) obwue u cneyuguueckue
b)  munuunvie u ynuxanrvuvie
C) TpaAMIHMOHHBIC U HHHOBAIHOHHBIC
d) obGs3arespHbIE U HEOOA3ATETBHBIC
30.0npedenume, kax COOMHOCAMCA MUCCUSL U 2EHEPATLHASL Yellb KOMMEPHECKOU OP2AHUAYUU.!
a) ecezda cosnaoarom
b) 6 nexomopwix cryuasx paznuune
C) HHKOIJa HE COBIANAIOT
d) wuckmoYaroT ApyT Ipyra

KpuTepnu oueHKH 0OTBeTOB 00y4YaloIIMXCsl HA TECTOBble MaTepHAJbI:

—  Ha OLEHKY «OTJIMYHO» — CTYACHT I0JUKeH nokaszatk 100% pe3ynbTat 1o Tecry;

—  Ha OLIEHKY «XOPOLIO0» — CTYAEHT JOJIKEH IIPOUTH TeCT He HIKe, 4eM Ha 95% (1 HeBepHBIil OTBET);

—  Ha OIIEHKY «yAOBJIETBOPUTEIbHO» — CTYJEHT JOJDKEH MPOWUTH TecT He Huxke, ueM Ha 90% (2 HeBepHBIX
OTBETA);

—  Ha OIEHKY «HEYIOBJETBOPHTEIbHO» — CTYAEHT NOKa3an pe3ysibrarT Hmke 90%. (Oosiee ABYyX HEBEpHBIX
OTBETOB).



BHeaynutopHas camocTosiTenbHasi pabota 00ydaronuxcs OCYIIECTBISIETCS B BUJIE M3YUEHHS JINTEPATYPHI 110
COOTBETCTBYIOIIEMY pa3zeiy ¢ IpOopadOTKOM MaTepHana.
Hrorom BHeayTUTOPHOH pabOTHI SABISIETCSI — COCTABICHUE TJIOCCAPHSL  KIIFOYEBBIX TEPMHHOB 110
COOTBETCTBYIOILIEH TeMe pazzena.
Hpumepnoe U3 mo Tteme 1. «CymHOCTS U cOAepKaHNE TEOPUH YIIPABICHUD)
1. UM3yuure y4eOHBII MarepHall U3 PEKOMEHIYSMBIX HCTOYHHKOB (OCHOBHAs W  JOIOJHHUTEIbHAS
JHUTEPATypa K Kypcy).
2. CocraBbTe CIIUCOK KIFOYEBBIX TEPMHHOB U OIPEACIICHUH.
3. aiitTe WM XapakKTepHCTHKY ( C yKa3aHWEM UCTOYHHKA WH(POPMAIIKH).

Npunoskerue 2. OLeHOYHBbIE CPEACTBA LISl IPOBEACHUS IPOMEKYTOYHOM aTTeCTALUH

Konx Wunukarop OueHouHbIE CcpeAcTBa
HHIUKAT | JOCTHIKEHMS
opa KOMIIETEHIINHI

OIIK-1 CnocoGeH pemiats npodeccHOHAIbHBIE 321241 HA OCHOBE 3HAHMS (HA MPOJABUHYTOM YPOBHE)
KOHOMMYECKOi{, OPraHU3alMOHHOI U YIPpaBJIeHY€eCKOil TeOPUU, HHHOBALMOHHBIX NOIX0/10B, 06001eHUs U
KPUTHYECKOr0 aHAJIN3A MPAKTHK YIIPABJIEHHUS;

OIIK-1.1 | Pemaer TeopeTnueckue BOIPOCHI

npodeccroHan 1. MeHemKMEHT KaK BHJ JEITEIBHOCTH U ero (DYHKIHH.

bHBIE 33J]au Ha | 2. MeHeIKMEHT U yIpaBlieHne. 3aaull MEHEKMEHTA.

ocHoBe 3HaHus | 3. CoBpeMeHHBIII MeHemkep. TpeOoBaHUS, NpenbsBIsIEMble K MEHEDKEpy Ha
(Ha coBpeMeHHOM aTare. OTindne MeHepKepa OT IpeIIpPUHUMATEIS.

npoapuHyToM | 4. OyHKIOUM npolecca yrnpasieHus. [Ipupona u coctaB QyHKIHIA.

YpOBHE) 5.  Meronas! yrpaBneHus (MEHEIKMEHTA).

HKOHOMHYECKO | 6. 3aKOHOMEPHOCTH M MPHHIMIEI yIIPaBIeHHUS (MEHEDKMEHTA).

i, 7. Dtanbl pa3BUTHS MEHEIDKMEHTa. YTIPaBICHYECKHE PEBOJIIOLNH.

opranm3anuonH | 8. Illkoma HaydYHOTO YyIpaBiIEHHS: CYIIHOCTh, IPHHIMIBI, OCHOBHBIE O3TaIlbl
ol Pa3BUTHS, 3HAYCHHE VI COBPEMEHHOIO0 MEHEDKMEHTA.

ynpasnendecko | 9. Kilaccuueckasi ImIKona yHpaBlIeHHs: CYIHOCTb, NMPHUHIIMITBI, OCHOBHBIC JTAIIbI
it Teopuu, pa3BUTHsI, 3HAYCHHUE IS COBPEMEHHOTO MEHEIXKMEHTA.

nHHoBauuoHHbI | 10. Illkoma YenoBe4eCKUX OTHOIICHWH M TOBEACHYECKMX HAYK: CYIIHOCTb,
X MOJXO0JIOB B MPUHIMIIBL, OCHOBHBIE OTanbl pPa3BUTHS, 3HAYEHHE JJIsI COBPEMEHHOIO
YIpaBlICHUN MEHE/PKMCEHTA.

11. IIkona KOJMYECTBEHHBIX METOJIOB B YIPABICHUH: CYIIHOCTb, OCHOBHBIE ATAIIbI
pa3BUTHS, 3HAUCHHE JUISI COBPEMEHHOT'O MEHE/PKMEHTA.

12. TlpoueccHblii TOAXOA B YIPaBIEHHH: CYNIHOCTh, OCOOCHHOCTH pean3allyy,
3Ha4YEHHE /TSI COBPEMEHHOT'O MEHEDKMEHTA.

13. CucremHbIii MOAXOJ B YHOPABICHHH: CYIIHOCTb, OCOOCHHOCTH pealu3allvy,
3HAYEHHE JIJIsl COBPEMEHHOT0 MEHEKMEHTA.

14. CuryaunoHHBIH MOIXOJ B YIPABJICHWU: CYIIHOCTb, MPUHIMIIBI, OCOOCHHOCTH
peanuzanuu, 3HaYeHHe /15l COBPEMEHHOT'0 MEHEDKMEHTA.

15. Pa3Burtune ynpasieHdeckoit Mpicau B Poccun.

16. Mopenb aMepHKaHCKOTO MEHEPKMEHTa: CYIIHOCTb, NPUHIMIIBI, OCOOCHHOCTH
peanu3anum.

17. Mopenb SIMOHCKOTO MEHE/PKMEHTA: CYIIHOCTb, IPHHIMIBI, OCOOEHHOCTH
peanu3anum.

18. Mopens  3amagHOEBPONEHCKOrO  MEHEKMEHTa:  CYIIHOCTh,  IPHHIIMIIHL,
0COOCHHOCTH peaTu3anunH.

19. MapkeTuHroBasi MOJAEIb OpPraHU3AlWK: CYIHOCTb, MPUHIIUIBI, OCOOCHHOCTH
peanu3anum.

20. TlepcrekTuBHI (TEHACHIIUH, OCHOBHBIC HAIIPABIICHUS) PA3BUTHI MCHEPKMEHTA B
XXI Beke.

21. Tloustue opranuzanuu. OpraHu3alMoOHHAsE CUCTEMa YIIPaBICHUSI.

22. Muccust opraHu3aium.

23. BHyTpeHHSs M BHEIIHsISI Cpejla OpraHu3alyd. XapaKTepUCTHKa M OCHOBHBIE
JJIEMECHTHI.

24, llenu opraHu3alMy: MOHITHE LENU, POJb B mpolecce ymparieHus. Cucrema
ueneil opranuzauuu. JepeBo ueneil.

25. Jluneiinas (Or0poKpaTHyecKas) CTPYKTypa yIpaBiIeHHsL.

26. DyHKIMOHATBHAS CTPYKTYpPa YIIPABICHHUS.

27. JInBU3NOHHBIC CTPYKTYPHI YIIPaBICHUS.

28. lleHTpanm30BaHHBIE CTPYKTYPHI YIIPABICHHUS.

29. AnmanTHBHBIC CTPYKTYPBI YIPABJICHHUSI.




30.
3L
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53,

54.

KomOunupoBaHHbIe (CMEIIaHHbIE) CTPYKTYPBI YIPaBJICHHUSI.

Crparernyeckoe IIaHUPOBAHUE: CYIIHOCTb, 1IE€/IH, 3a1a4H, OCOOCHHOCTH.
Teky1ee miaHUpOBaHKE: CYLTHOCTB, LEH, 33/1a41, 0COOEHHOCTH.

[IpukiagHble acTIeKTHI IUTAHUPOBAHMS

CymuHocTs, e, BUABI U QyHKIUH KOHTPOJIS.

Oransl, GOpMBI K METOJBI KOHTPOJISL. baphepsl 1 CONPOTUBIICHNE KOHTPOITIO.
MoTuBanyst: MOHSTHE, BUABI, MOTHBAIIMOHHBIN MEXaHU3M, MOJICIIH.
Conep:xaTenbHBIE | IPOLECCyaTbHBIE TEOPHN MOTHBALIHH.

KomMyHnkammum B cuCTeME MEHEIKMEHTA: IOHSTHS, BHIBI M OCOOEHHOCTH
peanuzamyy.

VYnpaBieHYeckue pelieHHs: MOHATHE, KiIacCu(UKalys, METObl NpUHsTUS YP,
ycnoBus 3¢ heKkTHBHOCTH YP.

KoitekTuB: noHsiTHe U NpU3HaKu KoyuiekTuBa. dopmainbHble 1 HeopMalibHbIe
TPy

PykoBogurens:  (yHKOMHM, KadecTBa pPyKOBOJWTENS, OCHOBHBIE  THIIBI
PYKOBOAUTENEH U TEOPUU PYKOBOJCTBA.

PyxoBogurens u munep. Konnenuunu nmuaepcra. TpeboBaHus, MpeabsBIseMble K
COBPEMEHHBIM PYKOBOIHTEIISIM.

[ogunnennsie. OCHOBHBIE THIIBI TOJYNHEHHBIX.

BrnacTth: KOHLIENINY BIACTH, TUIIBI, XapAKTEPUCTUKA, OCOOCHHOCTH PealIn3ally.
Crunmu  pyKoBOJCTBA: KiaccH(HUKaLWs, XapaKTEpPUCTHUKA CTHIIEH, CpencTBa
yTIpaBICHNUS.

Kondnukr: Buasl, npuHounsl. KoHpuukT kak npouecc. MeTonsl paspelieHus
KOH(JIMKTOB.

[Ipupona u npu4nHEI cTpecca. PerynupoBaHue CTPECCOBBIX CUTYAIHI.
VYnpasneHne U3MEHEHUSIMA B OpTaHH3aLlH.

OpranusanuonHoe passurue. Meponpustusa OP.

Wudopmanus, ee cBolcTBa M poib B mpolecce ynpasieHus. Kiaccudukanms
yTpaBieHIecKOi HH)OPMALIIH.

Kommeiotepabie cuctemsl uH(OpMamMoHHOro obecrneueHus. [loctpoeHue
MH()OPMAINOHHBIX CHCTEM.

O¢ddexkTuBHOCTE MEHEHKMEHTA: IOHSATHE, BHABI, (PAKTOPHI, METOJBI
OTIPEICTICHUSL.

IlonroToBkKa M  TpOBEAEGHHE PYKOBOAUTENEM  IIEPETOBOPOB  (JICJIOBBIX
TeneOoHHBIX Gecen).

[MoaroroBka v MpoBeieHNE PYKOBOJIUTEIIEM COBEIAHUH (TIpecc-KOH(epeHIHi).

Tecmosvie 3adanus
1. IIpakTuka ynpaBieHUs BO3HHUKIA ...

) BMecTe C OOBbeJMHEHUEM JIOJIE B OpraHH30BaHHbIE TIPYIIBI, HAaIpPUMED,
IJIEMEHa;

e) B XX Beke, B X0/l MHIYCTPHAIU3AINH TPOMBIIIJICHHOCTH;

k) BMecTe ¢ cozganueM @.TelnopoM mIKoIbI yIpaBiIeHus;

3) BMECTE C BOSHUKHOBEHHEM CHCTEMHOTO MOAXOA.

2. Kakue u3 TICPEYNCICHHBIX aCII€EKTOB COCTABIIAIOT COACPKAHNE MECHEDKMECHTA:

I) BUJI JEATEIBHOCTH U MPOLECC MPUHATHS YIPABICHUSCKUX PeLICHHH;
€) ammapar ynpaBJeHuS,

’K) HayKa M HCKyCCTBO yIpaBJICHUS,

3) BCE YKa3aHHbIC aCleKThl HE OTHOCSTCS K MEHE/DKMEHTY.

3. Kakue U3 mepeyucieHHBIX XapaKTePUCTUK COCTABIISIOT COACPIKaHUE KATCTOPUN
«meHemxep»?

r) JHILO, 3aHUMAIOLIEE TOCTOSHHYIO JOJIKHOCTD, HAJIEICHHOE MOTHOMOYHUSIMU
1 oOnajaromiee OTBETCTBEHHOCTHIO B OOJACTH NPHUHATHS pPELICHUH B
OIIpeJIeTICHHBIX cepax JAesTebHOCTH OpraHu3alny;

) CaMOCTOSTENBHBIH OSKOHOMHYECKHH CYOBEKT pPBIHOYHBIX OTHOIICHHH,
CIECUATIM3NPYIOIIMICA Ha CYyIISCTBYIOUIMX BHAAX MOCPEAHUYECKOM
JeSATEIbHOCTH, yJOBJIETBOPSIONIEH MOTPEOHOCTH 00mecTBa M KOHKPETHON
JUYHOCTH;

€) CyOBeKT pBIHOYHBIX OTHOIUCHMH, AEATEIBHOCTh KOTOPOIO CBfA3aHA C
MIOCTOSHHBIM PUCKOM TMPH OPraHM3alid HOBOTO MPEINPHUATHS WU
pa3paboTka HOBOH MPOIYKIMK WK HOBOTO BHIA YCIYT, MPEajaracMbIX
O0LIECTBY B YCIOBHAX HEOIPEIEICHHOCTH PhIHKA.

4, Beprl JIK CIICAYIONIUE BBICKA3bIBAHUA O paClpeaACICHUN 3aJa4 MCHCIKMEHTA 110
€ro UCPAPXUICCKHUM YPOBHIM:

I[) YCM BbILIC YPOBCHb VYIIPABJCHUSA, TEM Ooible OIICPATUBHLIX 3a4a4




JIOJDKHO Ha HEM PellaThCs;
€) PpPYKOBOAMTENb IPEANPHUITHS TOJKCH OBITh JIyUIIMM CIICIIHATUCTOM 10
IIPOU3BO/ICTBY;
’K) oOecriedeHHe  PUTMUYHOCTH  IIPOM3BOACTBA  NPEUMYIIECTBEHHO
OTHOCHTCS K 3aJjadaM HIDKHET O 3BeHa YIPaBJICHNUS;
3) T) OTBETCTBCHHOCTb 3a YNPABJICHHE NPEANPHUSITHEM B LEIOM MOXET
HECTH TOJIBKO €0 COOCTBEHHHUK.
5. YpoBeHb ynpaBieHHs, Ha KOTOPOM MEHEIKEPHl HECYT OTBETCTBEHHOCTh 3a
JOCTHKEHHUE TAKTUYECKHUX LeNeH - ...
Jl)  BBICIIHA
€) cpenHui
K) HHU3IIUH
3) PSAIOBBIC COTPYIHUKH
6. K mpodeccronanbHbIM KayecTBaM PyKOBOJIHUTEINSI OTHOCST:
n) Bricokmit  ypoBeHb  ImpodeccHOHaIBHOIO  00pa3oBaHHMsS U
KOMITETEHTHOCTH
e) Bricokue MopabHBIE CTaHAAPTHI
k) YMEHHe OpraHu30BaTh ACATEIBHOCTH MTOJINHEHHBIX
3) CrpemiieHHe K IIOCTOSHHBIM MIPe00pa30BaHIAM
7. K TMYHOCTHBIM KayecTBaM PyKOBOJHUTEINS OTHOCAT:
1) YMEHHue paroHaIbHO HCIIOIb30BaTh BPEMS
e) OnrumusMm 1 yBepeHHOCTD B cebe
) YMEHHE pacloyIoKUTh K cebe roneit
3) ChpaBeIIMBOCTb, Y€CTHOCTD

8. Opranun3zanoHHast CTPYKTYpa, II03BOJISIONIAst THOKO pearnpoBaTh Ha M3MEHEHUS B
OKpYyKarouieit cpene, -
N) JuHeHHas
e) (QyHKIHOHAIBHAS
K) aJanTHBHAS
3) JUBH3WOHAIbHAS
9. Ykaxwure (hpaKTOpbI BHEITHEH CPEIbl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBHUSX Ha
MIPEATIPHUATHE KOCBEHHOE BO3JICHCTBHE:!
J) TOTpeOHTENH,
M) TPpOdCOrO3HI,
H) KOHKYpPEHTHI,
0) COCTOSTHUE YKOHOMUKH,
M) Hay4YHO-TEXHUYECKUH mporpecc,
p) 3amachl,
C) MOJHUTHYECKHE PAKTOPHI,
T) MEXKIYHApOIHBIC COOBITHS,
y) 3aKOHBI,
¢) commoKyneTypHBIE (DaKTOPHI
10. Onpenenure, B 4€M COCTOUT TJIaBHAS LIEJIb COBPEMEHHOTO KOHTPOJISI B CHCTEME
MEHEPKMEHTA !
JI) B UCIPABICHUH OLUIMOOK B JIESITENbHOCTH OPraHNu3aluu
€) B IPeaoTBPALIEHUH OMHOOK B ACSITEILHOCTH OpraHU3aI[UH
’K) B TOTAJBFHON MPOBEPKE NEATEIFHOCTH BCEH OpraHu3alun
3) B TOAJCPKAHMM aBTOPUTETa PYKOBOJCTBA B KOJUJIEKTHUBE
pabOTHHUKOB
11. Vcrounukom omubOK B Iporiecce KOHTPOJISI MOKET OBITh:
JI) OpHWEHTAlMs Ha IPOIIIBIA OIBIT U CTEPEOTHIIBI
€) NpUHATHE BO BHUMAaHHE JIMYHBIX 0COOCHHOCTEH JItoaei
) CrOBOP KOJUIEKTHBA C LIEJIBIO JIE3MNH(OPMALIH PYKOBOJICTBA
3) NPHCHOCOOIIEMOCTh KOHTPOJIS K N3MEHSIOMINMCS yCIOBHSIM
12. Yro oTparkaeT MUCCHS OpTaHU3AIUH:
J) TJaBHOE NpeJHa3HAuYCHNE OpraHU3aluH
€) CTpemJIeHHE OpraHu3alnu K TpHObLTH
) TO3ULHUIO (PUPMBI IO OTHOIICHHIO K KOHKYPEHTaM
3) JIMYHBIC IPUHLMUIIBI [TIaBbl GUPMBI_
13. Kak Ha3bIBaeTCs rpaduueckoe H300paKeHUE HePAPXUUCCKON CHCTEMBI IIeTICH
OpraHM3alHH:
€)  «ceTkay uenei
f)  «rpaduk» ueneit




g) «cxemay 1enei
h)  «aepeBo» reneit
14. Ykaxure, Kakue rliaBHble TpeOOBaHUS NPEIBSBISIOTCS K apaMeTpaM KOHTPOJIS
Ha MEPBOM 3Tl ero OCYIIECTBICHUS:
€) 4ETKOCTb U YUCICHHOE BBHIPAXKCHHE
f) 060CHOBAaHHOCTE U BBIMTOJIHUMOCTH
g) ruOKOCTh M BAPUATUBHOCTD
h) 00BEKTUBHOCTD ¥ YMEPEHHOCTh
15. Vkaxure, Kakoi THUIT KOHTPOJISI PUKCUPYET OTKIIOHEHHS OT TIAHOBBIX 33IaHHUN U
CTaH/IapTOB:
€) NpeanpUHAMATETHCKHUIA
f)  Groopokparuueckuii
g) omepeKaromHii
h)  TpaguuoHHbIMA
16. Kakas cxema Hanbosee MOJHO XapaKTepu3yeT AeHCTBIE MEXaHU3Ma MOTHUBAIHN:
e) Bo3HUKHOBEHHE MOTPEOHOCTEH — aHaNIW3 CUTyallid — BOCIPHUSTHE
HMITYJIECOB — (JOPMHUPOBAHKE OMPEISICHHOTO COCTOSHUS TMIHOCTH — aKTyaTu3aIus
MOTHBOB — OMPEJICIICHHUE U OCYIIECTBICHUE KOHKPETHBIX CHCTBHU.
f) Bo3HUKHOBEHHE MMOTPEOHOCTEW — BOCIPUATHE HMITYJIbCOB — aHAIIU3
CHUTyallMl C Y4YeTOM TPHUTA3aHUH — aKTyaJdu3amusi MOTHBOB — (OPMHpOBaHHE
OIIPEJICTICHHOTO COCTOSIHHSI MOTUBHPOBAHHOCTH — OIPEENICHUE W OCYIECTBICHHE
KOHKPETHBIX ACHCTBUM.
Q) Bo3HukHOBeHHE TOTpeOHOCTE W MOTHBOB — aHalIM3 CHUTyallud —
aKTyaJn3alus MOTHBOB U C YYETOM OXHIaHHHA — (OPMHUPOBAaHHE OIMpEISICHHOM
CTETIeHH MOTHBHPOBAHHOCTH JINYHOCTH — OCYIIIECTBICHHE KOHKPETHBIX ICHCTBHUIT
h) Bo3HUKHOBEHHE MOTHBOB ACHCTBHH — aKTyajaH3allsi MOTHBOB C Y4ETOM
NPUTA3aHAH W CTUMYJOB — OIpEACIICHHE HYXKHON CTeNeHH aKTUBHOCTH U
WHTEHCHBHOCTH JICUCTBHUI INYHOCTH — OTPEICTICHHE U OCYICCTBICHHE NSHCTBHIA.
17. Mopenb KOMMYHHKAIHOHHOTO MPOIIECCa MOXKHO MPEICTABUTD KakK:
e) Hcrounuk, coobuieHue, noiy4yaresb, KaHa.
f) Ucrounuk, kaHai, COOOIIEHNUE, TTOIyIaTENb.
g) Ucrounuk, cooliieHne, KaHal, Moydarelb.
h) Wcrounuk, omyvaTenb, KaHal, COOOIICHHE.
18 D10 coearHEeHNE ONPEIEICHHBIM 00Pa30M yYacTBYIOMIMX B KOMMYHHKAIHOHHOM
TpOIIecCe MHANBHIOB C MOMOIIBI0 HHOOPMAIIMOHHBIX TOTOKOB
e) KomMMyHHUKaIlHOHHAS CETh
f) KomMmyHHKanuoHHAs POJIb
g) KoMMyHUKaI[MOHHAS TpyIIa
h) KoMMyHHKalIMOHHBIH TOTOK
19. CeTp maHHOTO THITAa PEACTABISIET COOOH TUI BIACTHOM MEepapXuu, B KOTOPOit
TIOSIBJIIFOTCS] TOPH30HTANIBHBIC CBSI3H:

e) Kpyr
f) Iens
g) «Y»

h) Koxeco

20. B poccuiickoit 5JKOHOMUKE HU3KHI YPOBEHb 3(p(HEeKTHBHOCTH KOMMYHHUKAIIUI
00YCIJIOBIICH TAKUMH PUYNHAMH, KaK:
e) HanuuueM cTepeoTUIIOB y pOCCUMCKUX yIPABICHIIEB

f) Uckaxxenuem nHdopMaIvi U HeTOBEPHEM K Heil

0) HeBepHoii uateprperanueii GakTos

h) 3acopeHHOCTBIO KaHAJIOB KOMMYHHKAI[MH JUIIHAMH W TyOMHPOBaHHBIMH
JTAaHHBIMH

21. Biok npUHATHS PEIICHNH BKIIOYaeT B ceOst:

e) [IpenBapuTensHy0 GOPMYITHPOBKY 3a1a4d u cOop nH(MOpMALIHH O 3a7a49e
f) OpraHu3aimio U BHITOJHEHNE paboT

) OKCIepTH3y U aHAIN3 PEe3yJIbTaTOB

h) IToxBeneHne UTOTOB NEATEIBHOCTH M CTUMYJIHPOBAHHUE UCTIOTHUTENCH

22. Omnpenenute, B TNPUHATHH, KAKOTO poOJa PEMIEHUH COCTOUT TPOIecC
TUTAHUPOBAHHMS B IIIMPOKOM CMBICJIC:
e) Kacaromuxcs Co3JaHrs KOOPpANHAIIMOHHBIX U KOHTPOJIbHBIX MEXaHU3MOB
f) kacaromuxcs pacmpefesieHHs W TEePEpaClpe/ie/ieHHs] PECypcoB B
COOTBETCTBHUH CO CKJIA/IBIBAIOIICHCS CUTYaIHeH
g) KacaroIIMXCs ONPEJCSICHUs IOCIIEIOBATEIbHOCTH JISHCTBUH IO HEPEBOIY




OPraHu3alK B HOBOE KETAEMOE COCTOSHUE
h) kacarommxcsi GYHKIIMOHHUPOBAHKS M PA3BUTHS OPraHH3alMU B IIEJIOM H ¢
OTIEIbHBIX YacCTell
23. BcraBbTe mpomynieHHOe ciioB0. TEXHOIOTUS YIPABIEHHS 3TO ... JOCTHIKEHHS
YIPABICHYECKHX TEEH.
€) CpencTBo;

f) uens;
g) pe3ynbrar;
h) mpomecc.

24. TIpoooiDKUTe MpPEUIOKeHHE. YTpaBlIeHUECKas EATENbHOCTh HAYHHACTCS CO
cOopa, HAKOIUICHHS U TIEPEPabOTKH ... .

€) (DUHAHCOBBIX CPEICTB;

f) wmakymarypsr,

g) wunHbOpMaUH;

h) mnoguuHEHHBIX.
25. [popmomxure mnpemnoxeHue. PykoBomurens, mno wmoxenn P.bneiika n
k. MoyToHa, codeTarommii 3a60Ty O IPOU3BOACTBE C Oe3pasiuvueM K JIOISIM,
OTHOCHTCS K CTHJIIO ...

€) OpraHW3alMOHHOE YIPABJICHHUE;

f) ympaBnenwne B cTHIIE 3arOPOJHOTO KITy0a;

0) BIACTH-IIOJYUHEHHE;

h) rpymmoBoe ynpasieHwue.
26. VkaxuTe, KakOMy H3 JaHHBIX KPHTCPHEB IOJDKHBI COOTBETCTBOBATH IIEITH
OpraHU3aIUH:

€) HEM3MEHHOCTb

f) crmeumbuueckuii xapaxkrep

g) JI0JrOCpOYHOCTH

h) koHKpeTHOCTH
27. BceraBpre npomyuierHoe cinoBo. CopepKaTebHble TEOPUH MOTHBALMH JISIAl0T
yIop Ha TO, ... HOTPeOHOCTH MOOYKAAIOT JIIO/ICH NPOSBISTE AKTHBHOCTB B TPYE.

e) 3auem;
f) mouemy;
g) Kakue;
h) xak.

28. BribepuTe npaBUaLHEIN BapHaHT orBeTa. OOMEH MHEHUSIMH, C JIE€JIOBOH ILIENbIO,
00BIYHO MIPOXOIAIINK B BUE JCIOBOM OeceIbl M0 BOIIPOcaM, IPEACTOSIIIUM HHTEPEC
JUTs 00EHX CTOPOH, Ha3bIBACTCS:

€) TeperoBopsl;

f)  nexuus;
g) oOBbsBICHUE;
h) noxman.

29.3akoHunTe mpeuiokenne. OYHKIMA MEHEHKMEHTA JEJIATCS Ha. . .
€) obmme u crerudUIecKre
f) TumMuYHBIE ¥ YHUKATBHBIC
g) TpaaMIMOHHBIC W HHHOBAIIMOHHBIE
h) obGs3arenbHblE M HEOOA3ATEIBHBIE
30.0npenienuTe, Kak COOTHOCSTCS MHCCHS M TEHepalibHas Ielb KOMMEpYECKOH
OpraHU3aIUH:
€) Bceraa COBMAJaroT
f) B HEKOTOPBIX CITyYasX PA3IHIHBI
g) HHUKOI/A HE COBMAMAIOT
h) wuckmouaroT apyr apyra

Ipakmuueckue 3a0anus
JaiiTe cpaBHUTEIBHYIO XapaKTEPUCTHKY OCHOBHBIX THIIOB OCY
Tun OCY [IpenmytmecTBa Henocrarkn OCY | VcnoBus
ocy MIPUMCHCHHSI
1 2 3 4




OIlK-1.2

Buageer
crocobamu u
npueMaMu
pemieHus
pogeCcCHoHAaN
BHBIX 337124 Ha
OCHOBE 3HAHUS
(Ha
IIPOJIBUHYTOM
YpOBHE)
HKOHOMHUYECKO
I\;I’
OpTaHU3aLOHH
oM,
YIpaBIeHYECKO
1 TeOpUH U
WHHOBALMOHHBI
X TTOJIXOJIOB B

YIPaBICHAU

3adanus na pewenue 3a0ay u3 npogeccuoHanbHoOl 06IACMU, KOMNIEKCHbIE 3A0aHUA
1. Pewume cumyayuu

A. Kax myurre paboTath ¢ mapTHEpOM, KIMEHTOM? DTOT BOIPOC CTOUT MEPe] KaKIbIM

MeHepKepoM/aupexktopoM OVY. 31eck MOKHO MCIOIB30BaTh CIEAYIOMINE MTOIXO/IbI:

1. Co3natp noBepHuTENBHYIO aTMOC(EPY P EPETOBOPaXx.

2. Tlompocuts mapTHepa Oonee moapoOHO pacckaszark 0 mpodiaeme. ITo Oyaer
CII0OCOOCTBOBATH 0OJICe YETKOMY OIPENISIICHUIO TIO3ULIUIA CTOPOH.

3. Ilomoup mapTHepy IiyOKe BHUKHYTH B CHTYaLHUIO, Jeas 10 X0oxy Oecembl
KpaTKue, 3alIOMUHAIOIINECs 0000IIeHNS - 3aKITI0YCHNUS.

4. OpueHTHpOBATH MapTHEPA K TBOPUECKUM PACCYNKACHUSIM, YTOOBI podiiema
noJty4duia 6osee pasHOCTOPOHHEE OCBEILCHUE.

5. VYOenuTh mapTHepa, 4TO OTKJIAJbIBATh PEIICHHE CIIOKHMBIICHUCS CHUTyalllu
HEBBITOJTHO, ATO IO3BOJIUT OIPEAEIHUTh PEaIbHOCTh HAMEPEHHH MapTHepa o
COTPYIHHYECTBE C BAMH.

6. M3noxuTh COOCTBEHHOE pelIeHHe NpOoOJeMbl, HO Hapsay C JpYTHMH
BO3MOXHBIMH. Torjga mapTHep BBIOEPET pEIICHHE CaMOCTOSATENBHO, HO
CKOpee BCETO MPEIIOKEHHOE BaMIL.

Bormpocet
1. Kakoif #3 OTMEUYCHHBIX NOAXOIOB, Ha Bail B3MJLA, HauOojee
s pexTuBeH?

2. Kaxkue noaxofpl B IENOBBIX [EPEroBOpax, COCOOCTBYIOIINE UX YCIIEXY,
BBbI MOTJIH OBI €IIIe MPEIOKUTH?
b. Kiaccuka MeHEI)KMEHTa COIEPKUT NPUMEPbl EMKHX BBIPOKEHUH, KpPaTKO
XapaKTepU3yoIMX CyTh MEHEKMEHTa W €ro 3HaueHwe Jisi Ou3Heca. DTo, IO
CYIIECTBY, IPUHIUITBI 3(PPEKTUBHOTO MEHEIKMEHTA.
Bor HekoTopble mpHMephl NPUHIMNOB EATEIBHOCTH aMEPUKaHCKHX —(QHPM
«/Ixenepan Motope» u «|IBMy»:

* «PykoBoauTeNh HE MOXKET MO3BOJIMTH CE0E POCKOIIb YUUTHCS Ha OLIMOKAxX».

* «BBI MOKETE CBAIIATH ypaka B YeM YIOJHO U BaM AAyT IIaHC UCTIpaBUTHCs. Ho
€CJIM BBl XOTh HEMHOT'O CXaJTYPUTE B TOM, YTO KacaeTcsl yIPaBIICHUS JIFOIbMH, TO BaM
KOHeIl. 3/1ech BCE MPOCTO: JHOO BBICIIMK YPOBEHHb PAaOOTHI, JHOO0 HaM MPHUACTCS
paccTaTbCs».

* «Ycmex Haiero OM3Heca TECHO CBS3aH C JAPOBaHHEM M MPEJaHHOCTHIO HAIIMX
MeHepKepoB. [IpuObUIb TeUeT Ty/a, T €CTh MO3THY.

Bomnpockt

1. CornacHsl 11 BB C IPUBEJCHHBIMH BBIIIE BHICKa3bIBAHUSIMH?

2. Tlocrapaiitech copMyIHpOBaTh COOCTBEHHYIO OPHUTHHAIBHYIO HHTEPIIPETALINIO
AQHAJOTUYHOTO BBIPAKEHHS C YUYETOM POCCUICKOH MPAKTHKKA MEHEKMEHTA.

B. I'maBHast 3a1aya MeHeKepa - MAKCUMH3ANUS IPUOBUIH, TIOTy9aeMON KOMITAHUCH.
Bwmecre ¢ Tem Bce Ooblliee 3HaUCHHE MPHOOPETAIOT CONMANbHAS OTBETCTBCHHOCTH
MEHeKepa Tepex OOMmEecTBOM, ero KOHKPETHBIE AEHUCTBHS, 00ecrneunBaronine
pelIeHne COMMAIBHBIX MTPOOIIEM, CTOSIINX TIEPE]] CTPAHOM.

B cBmu ¢ 3tuM cymecTByoT aBe Mo3unuH. CTOPOHHWKHA OTHOW TO3HITUH
CYMTAIOT, YTO COLHUAIBHBIC MPOOJEMBI JOJDKHO peliaTh roCyaapcTBO, a OU3HEC -
TOJIBKO «JeNarh AeHbru». OHU 0OOCHOBBIBAIOT CBOIO TO3UIIMIO TEM, YTO ACHCTBHUS B
COLIMAJIbHOW 00JIACTH BEAyT K CHIDKCHUIO NPUObLICH KOMIIAHHWH, YXYIIIECHHIO ee
KOHKYPEHTOCIIOCOOHOCTH, POCTY U3JIEPHKEK, KOTOPBIC B IIOCICAYIOIIEM BEIYT K POCTY
1ieH (HaHOCS yIiepO MOTPeOUTeNIsIM) U APYTUM OTPHUIIATEIBHBIM MTOCCICTBHSIM.
CTOpPOHHHUKH Ipyroi MO3WIMU CUUTAIOT, YTO OM3HECMEHBI UMEIOT NIepe]] 00LIECTBOM
MOpAJIBHBIC 0053aTEIBCTBA, W IPEANPHHUMACMEBIC UMH JICHCTBUS, CIIOCOOCTBYIOIIHE
PEIICHUIO  COIMANBHBIX ~ MPOOJIeM, MOTYT  OKa3aTh  OOJIBIIYIO  MOJBb3Y
MIPEIPUHUMATENSM, TIOBBICUTh HX UMUK B OOIIECTBE U OBITH HETIOXOH PEKITAMOM.
Bomnpocsl
1. Ublo MO3UIMIO BEI pa3ieisieTe U mouemy?

2. JlomkeH 5k, 1O BalleMy MHEHHIO, MMPEIIPUHIMATEb B COBpeMeHHON Poccuun
BBITIOJTHSATH COITMAJIbHBIE 0053aTEIhCTBA MEPE CTPAHON U B KaKuxX opmax?




3. DByner nmu emy B KOHEYHOM HTOr€ 3TO BBIFOJHO (B TOM 4HCie B (DHHAHCOBOM
otHotieHnn)? Eciu BeIroiHO, TO ouemMy?
4. B xakux ¢opmax conmanbHas IOAIEPIKKA MOXKET OCYIIECTBIATHCS POCCHHCKUM
OuzHecoM:
* B MacmTabax GupmsI?
* B MacmTadax peruoHa, CTpaHbl?

2. lnst BBIOpaHHOTO NpenupusiTus (opraansanyu, OY) pazpadoTaiiTe IpoeKT
OPraHU3alMOHHOM CTPYKTYpHI. s 3T0TO:

1. Vkaxwure 3amaud, KOTOpbIE HEOOXOIMMO pEaln30BATh ISl JTOCTIKCHHUS
TMOCTAaBJIEHHOM LEIN

2. VYxaxurte Bce GYHKIHMU, KOTOPbIe HEOOXOIUMO BBIMOIHSTE IS JOCTHKEHUS
3a7a4.

3. VYkaxure ymnpaBleHYECKHUE 3BEHbsS W HCIOJIHUTENCH, KOTOpble OyIyT
BBITIOJTHATE YKa3aHHBIC (DYHKIIUU.

4. Pacnpenenure BCe yIPaBICHICCKUE 3BCHBS MO YIIPABICHYECKAM YPOBHSIM.
5. Pacmpenenure BceX UCIIOTHUTEIICH.
6. W3o0OpasuTe Ha pUCYHKE CXEMY OPTaHU3AIMOHHON CTPYKTYPHI.
7. VYKaXUTe THII OpPraHW3alMOHHOW CTPYKTYpHL, €€ IPEHMYIIECTBa W
HEIOCTATKH.
3. IlocTpoiite amepeBo memne i BRIOpaHHOH —OpraHu3aluu
«[epeBo meneit OY» T «..ovvenvnvnnnnnnn. » (Ha3BaHHE OPTaHU3aIHH):
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[Ipumensier
3HaHuA (Ha
NIPOABUHYTOM
YpOBHE) A5
peueHus
npodeccroHan
BHBIX 337124,
00001eH s 1
KPUTHYECKOT'O
aHanm3a
MPaKTUK
YIIPaBIICHASL

3adanus na pewenue 3a0ay uz npogheccuoHanrbHOU 00IACU, KOMIAEKCHbIE 3A0aAHUS
Ipaxmuueckue 3a0anus
1. PaspabortaiitTe = mpoekT  peanu3aluu Tpex BUJIOB KOHTPOJISL:
Npe/IBapUTEIbHOTO, TEKYIIEro W 3aKJIIOYMTENbHOrO B  OpraHM3alyu.
Pesynbrats! opopmute B TabmMLIE:

Bun xonTpons Meponpusitus B Hcnons3oBanue
paMKax BUJa KOHTPOJSL | Pe3ylbTaTOB KOHTPOJIS

IIpenBapuTenbHBII:

- oTOOp KaHIUIaTa HA
BaKaHTHYIO JIOJDKHOCTD B
BHIOPaHHOM BaMHM paHee
HPEANPUATHH (TOJKHOCTh
yKa3aTh)

Texymmii:

- KOHTpOJIb 32
COCTOSIHUEM TPYAOBOH
JUCLUIIIMHBI HA BallleM
HPEANPUSTHH
3aKIFOYUTENbHBIN:

- aHaJIM3 TOBapooOOpoTa
3a rof (BBIPYYKH OT
peaiM3ayu yciyr,
TOBAPOB)

PONE

PO

PONE




2. PazpaboraiiTe NPOEKT CHCTEMbl KOHTpOJIi B opraHuzanuu. OObekT
KOHTpOJISI BBIOEPUTE caMOCTOsATENbHO. Pe3ynbraTel opopmute B Tabuuie:

OOBeKT Bun xonTpons Copeprkanue KOHTPOIIS
KOHTPOJISL [IpenBapuTeNbHBINH
(TpymoBoit Texymmii

KOJIJIEKTHB, 3aKIIIOUYNTEIbHEIN
TpynoBas
JVCIUIIINHA,
MIPUOBLIb,
BBIpYYKa,
JIOKAJIbHBIE aKThI
NPEANPUSTHS 1
J1p.)

IIpakTHuyeckas padora 1
JesiTeIbHOCTH MPEANPHUSATHSI B YCIOBUAX KeCTKOH KOHKYPEHIHH

Hean: Pa3paborats cTpyKTypy yNpaBIeHHUs] OPTaHU3ALNH B YCIOBHAX )KECTKOM

KOHKYPEHIIHH.

3aganue:

9. OxapakTepusyiite IPO(HIb AEATETLHOCTH BAIEH OPTaHU3AIMK? U OTIPENEITHTE
OCHOBHBIE HampasieHUs ee pa3BuThsi. CocTaBbTe CHpPaBKy CBEACHHH O Barei
OpraHu3aIyH (MPHUACPKUBAACH HIDKE IPUBEACHHOTO TUIaHA THIIOBOM CIIPaBKH).

10. ChopmynupyiTe MUCCHIO U TIABHYIO 1EJIb JCSITEIBHOCTH CBOSH OpraHU3aIuy.

11. OmpenenuTte OCHOBHBIC HAIIPaBJICHUS PEIICHUS TJIABHOM I€NIM pa3BUTHUS Ballel
opranmzaiyu. ChopmynupyiiTe UX Kak 3a/a4d I[EpPBOTO U MOCIEAYHOLINX
ypoBHeil neneBoit nmporpammel. [Ipoananusupyiite chopMynrpoBaHHbIE LETU U
COCTaBbTE MHOTOYPOBHEBYIO CXEMY MX pacnpenaeneHus (nepeso ueneii). [To xony
BBITIOJTHEHHS BHECUTE HEOOXOIMMBIE JOTIOIHEHUS MJIH N3MEHEHUSI.

12. Ompenenute  KOJMYECTBO  HEMOCPEICTBEHHBIX  HCIIOJNHMTENEW  Bamei
OpraHH3aIHH.

13. Onpenenure TUN  OPraHU3AalMOHHOM  CTPYKTYpbl — YIpaBJCeHHs  BalleH
opranuzauueil. Ilpoananusupyiite ee BO3MOXHbBIE JOCTOMHCTBA U HEIOCTATKH.
CocraBbTe CXeMy OpPraHM3AIMOHHON CTPYKTYPBI BAIlIETO PEAPUSITHS.

14. PaszpabortaiiTe NONOXKEHHE O CTPYKType YIpaBieHHs Balleil OpraHu3aluu
(mpumep IlonoxxeHust 0 CTPyKType OpraHu3aLuy npeacTasiieH B [Ipunoxennn).

15. TIpoananu3upyiiTe OpraHM3aIMOHHYIO CTPYKTYpYy mnpeanpusatus. Omnpenenute
MOJpa3/ielieHus Balllell OpraHu3alliid M HEMOCPEICTBEHHBIX HX HCIIOJIHUTEIEeH
(IPOM3BOJCTBEHHBIN OT/EN, (PMHAHCOBBIM OT/IEN, MAPKETHHIOBBIN OTAEN, OTIEN
KaJpoB | JIp.).

16. Cpenats BBIBOJ IO padoTe.

IIpakTuyeckas padora 2
TexHOJI0ruM ynpaBJjeH4eCKMX MepPONPUSTHIA U AelCTBUI

|. IloaroToBKa PyKOBOAUTES K J0KIaAy (IepBoOe BHICTYIIeHUE PYKOBOAUTEJIS)

ean: PazpaboTaTh TEXHONOTHIO JOKIAA PyKOBOJUTEINS IO CTPATETHN Pa3BUTHUS

opranuzain. PazpaboraTs U MpOBECTH MEPBOE BHICTYIUIEHHE HOBOTO PYKOBOJUTEIIS.
3ananmue:

10. ITo wmarepuanaM paboTbl | TpoOBeIUTE aHAINW3 CTPATETHUECKHX LeNei
OpraHM3allii C YY4eTOM BIJIMSIHUS Ha HHUX (paKTOpOB BHYTPEHHEW W BHEIIHEH
Cpeibl ¥ BBIOEPUTE JIOJDKHOCTH PYKOBOJMTENS, OTBEYAIOLIETO 3a pa3paboTKy
CTpPaTEern4ecKux BOIPOCOB OpPraHM3alHy.

11. Ilpoananusupyiite npaBa 1 0053aHHOCTH JAHHOTO PYKOBOAUTEIIS

12. Omnpenenure Kpyr nmpoOieM, CBSI3aHHBIX C YCIHEIIHOM pealn3alnueil cTpareruu
Pa3BUTHS OpraHU3alUK JAHHBIM PYKOBOIUTEIIEM.

13. CocTaBbTe CIHCOK MPEII0KCHUH, MO3BOJSIOMIAX PEIIUTH STH MPOOIEMEI.

14. ChopmynupyiiTe 1enu BHICTYIDICHUS pyKoBomuTelns. Paszpaboraiite CTpyKTypy
BBICTYIUICHUS] PYKOBOAUTEIIS.

15. PaspaboraiiTe TE3WCHOE COJEp)KaHWE OCHOBHBIX CTPYKTYPHBIX JJIEMEHTOB

2 Bce npakTudeckue paboTbl BhINOMHAIOTCS HA 6ase 0AHOrO NMpeanpuATAW (OpraHu3almm). B kayectBe ocHOBbI ANs
paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE.




(BCTyIUIEHHE, OCHOBHAS YaCTh, 3aKJIIOYCHHUE) JOKIIAIa PYKOBOIUTEIIS.
16. OcymiecTBuTe NOPIMUPOBAHUE MaTepHala U BHIOEPUTE TIPHEMBI NTEPEKITIOYESHUS
¥ aKTUBH3AIMY BHUMAHUS CITyIIATEIICH.
17. TlpoBenwte aHANH3 BEICTYIUICHHUS PYKOBOJIHUTEINS U OIICHHUTE €r0 3(PPEeKTHBHOCTS.
18. Cpnemnaiite BEIBOJ 11O paboTe.
I1. IlonroToBKa U MPOBeAeHUE MEPErOBOPOB (COBELIAHNE)
Hean: [ToaroToBUTH, MPOBECTH U ITPOAHATU3UPOBATH KAYECTBO MIEPETOBOPOB.

3ananmue.
9. MU3syunre TeopeTHYeCKHE OCHOBBI MOJTOTOBKH, MPOBEJCHUS M aHANN3a
TIePEroBOPOB

10. ITo marepuanam paboT BeIOepHTE PyKOBOIUTENEH (TAPTHEPOB) LIS TPOBEICHUS
NeperoBopoB, H3yuuTe HX (YHKIHOHAJIbHbIE OOS3aHHOCTH U LEJIEBbIE
IIPOrpaMMbl BBEPEHHBIX UM B [IOJJUYMHEHUE NIOPA3ACICHU.

11. BriOepure TeMy MeperoBopoB, ONPEAEIUTE €€ OCHOBHBIE IIENH.

12. PaspaboraiiTe CTPyKTypy II€PEroBOPOB, COJEp)KaHHE M METOAbI IIPOBEICHUS
KaXJIOT'0 M3 KOMIIOHEHTOB.

13. Cnporao3upyiiTe HO3UIMIO TTApTHEpPa Ha MEperoBopax, HaMeThbTe KOHTPMEPHI U
apryMEeHTHI JUISl YCIIEIIHOTO TOCTIKEHNUS TOCTaBICHHBIX LEeH.

14. Tlpoananu3upyiiTe KauecTBO MPOBEICHUS IIEPETOBOPOB.

15. OueHnrte CBOM BO3MOXKHOCTH, IJISI IIPOBEICHUS TIEPETOBOPOB HCIIONB3YS TECTHI:
«YMeHHUE BECTH JIEJIOBbIE COBEIaHUs, «Kak BbI IPOBOANTE MEPETOBOPHIY.

Crenaiite BBIBOJI 10 paboTe

6) HOpﬂI[OK NMpPpOBCIACHUSA l'lpOMe)KyTO‘lHOﬁ aTTeCTaluu, I0Ka3aTe/IM 1 KPpUTEPUHU
OIICHUBAHUA:

IIpoMexyTouHas arrecTanys MO AWCUMILIMHE «Teopus W NpaKkTHKa YIPaBJICHUS»
BKJIIOYAET TEOPETUYECKHE BOMPOCHI, MTO3BOJISIONINE OLEHUTh YPOBEHb YCBOCHUS 00y4arOIUMUCS
3HaHUM, U IpaKTHYECKUe 3a/1aHusl (padoThl), BHIBISIONINE CTENIEHb COPMUPOBAHHOCTU YMEHHH
W BIAJCHUHN, MPOBOAUTCS B (hopMe 3adeTa.

3ayeT MpOBOAUTCS B YCTHOHM (popMe M BKIIIOYAET OJUH TEOPETHUYECKHH BOIPOC U OJIHO
IIPaKTUYECKOE 3aJaHHeE.

Ilokazarenn W KpUTEpPUM OLICHUBAHMUS 3a4eTra:

Ha OIIEHKY «3a4TeHO0» — 00y4aroU1iics AEeMOHCTPUPYET BHICOKUH U CPEAHUI YPOBEHD
c(OPMHPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CHCTEMaTHYeCKOe 3HaHUEe Y4eOHOro
MaTepuasa, CBOOOJHO BBIMOJIHSIET MPAKTUYECKUE 3aJaHUsl, ONEpPUPYEeT 3HAHUSMHU, YMEHHUSIMU,
NPUMEHSET UX B CUTYalUsX NOBBIIIEHHOHN CII0)KHOCTH.

Ha OIICHKY «HE 3a4TeHO» — OOydalollMics HE MOXET MOKa3aTh 3HaHHUsS Ha YpPOBHE
BOCTIPOM3BEICHUS U OOBSICHEHUSI MHPOPMALIMHU, HE MOKET TIOKa3aTh HHTEJUIEKTYaJIbHbIC HABBIKU
pelIeHUs MPOCTHIX 3ajay.

Memoouueckue pekomenoayuu 01 NOO20MOBKU K 3aYem)y

[TogroToBka K 3adeTy (9K3aMeHY) M0 JUCHUIUIMHE 3aKIIOYaeTCd B HM3yUYCHHUH
TEOPETUYECKOI0 MaTepHasa o0 KOHCIIEKTaM JIEKIUI, ICTOYHUKAM OCHOBHOMW U JIOTIOJIHUTENBHON
JUTEpaTyphl, BKIIOYAsi TEMbI CAMOCTOSITEIbHOTO U3yUEHUSI.

IIpy caMOCTOSTENIBHOM H3YYEHHMM MaTepuajga PEKOMEHIYETCs 3aHOCUTh B TETpPalb
OCHOBHBIE [TOHATUS, TEPMUHBI, (POPMYJINPOBKU 3aKOHOB, (DOPMYJIbL, BBIBOJIBI IO M3y4aeMOH TEME.
Nzydenue moboro Bompoca HEOOXOAMMO NMPOBOAMUTH HAa YPOBHE CYUIHOCTH, @ HE Ha YpOBHE
OTJENbHBIX ABJICHUNA. DTO CIOCOOCTBYET OoJiee rIyOOKOMY M IPOYHOMY YCBOECHHUIO MaTepHaa.

Jist Toro 4To0bI N30€KaTh TPYIHOCTEH IPU MPOXOKACHUN TMPOMEKYTOUHON aTTeCTaIlllH
pexomMeHayem THIATEJIBHO HW3Y4YUTh TEOPETHYECKMM W TPAKTHYECKHH MaTepuan B
PEKOMEHIyEMOM JIUTEPAType, MaTepral XpeCTOMaTUH, CIIELIMAaIN3UPOBAHHBIX HHTEPHET-CANUTOB,
JIOKYMEHTAIMIO0 KOHKPETHBIX OpraHu3alui.

B cnywae 3arpyaHeHMs TpH  M3YYeHMHM JUCHMIUIMHBI clefyeT oOpamiaThes 3a
KOHCYJIbTAIlUEN K ITPENOIAaBATEIIO.







