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JIner akryaamn3zanuu padodeii nporpaMMsl

Pabouast mporpaMmma nepecMoTpeHa, 00Cy»xJIeHa U o100peHa Jutst peanm3aruu B 2023 - 2024
y4eOHOM roy Ha 3aceqaHuu kapeapsl MeHeIKMeHTa

[IpoTokon ot 20 1. Ne

3aB. kadeapoii 10.B. JlutoBckas

PaGouas mporpamma nepecMoTpeHa, 00cyxkaeHa u onodpeHa s peanuzanuu B 2024 - 2025
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHempKkMeHTa

IIporokomor 20 1. Ne

3aB. xadenpoit 10.B. Jlntosckas




1 esin ocBOEHU S TMCUMILIMHBI (MOIYJIs1)

OBnazneHre 3HAHUSIMU ¥ HABBIKAaMU B 00J1acTU ()OPMUPOBAHUS CTPATETHH YCTONYHBOTO
pa3BUTHSI KOMIIAHWH, B TOM YHCJIE, OBJIAJICHHE CIOCOOHOCTBIO OCYIIECTBISATH KOHTPOJIb B
JOCTH)KEHUM  3aIUITAaHUPOBAHHBIX [OKa3aTejled B HANpaBICHUM pealn3alldd CTpaTeruu
YCTOWYHUBOTO Pa3BUTHS KOMITAHUH

2 MecTo TucHMIJIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOil POrpaMMbl

Huctunnnna CtpaTerust yCTOMUMBOTO pa3BUTHA KOMIIAHMM BXOAMUT B 4acTh y4eOHOTO
wiaHa (GOpMHUPYEMYIO YYaCTHHUKAMH 00pa3oBaTeNbHBIX OTHOIIEHUH 00pa3zoBaTeIbHOMN
MIPOTrpaMMBI.

JUis  u3ydeHus  AMCLUMIUIMHBL ~ HEOOXOOuUMBI  3HaHUS  (YMEHMs,  BIIAJCHUSA),
c(hOpMUPOBAHHBIE B PE3YNIbTATE U3YUCHUS JUCIUIINH/ TPAKTUK:

CoBpeMeHHBIH CTpaTernuecKuii aHaIn3

OKOHOMMKA U YIIPABJIEHNE KOMIIAHUU

3HaHus (YMEHHUs, BJIaJIeHUs ), NOJIyYECHHbIE NTPU U3YYEHUU AAHHOM TUCLMIUIMHBI OyayT
HEOOXOIUMBI JJIs U3yYEeHUSI JUCIUILTNH/TIPaKTUK:

VYnpasieHne HHHOBAILIMOHHBIM Pa3BUTHEM KOMITAHUHU

IToaroToBka K mporielype 3aluThl ¥ 3aIUTa BBITYCKHON KBAIN(UKALMOHHON paboThI

3 KomnereHuunu ody4yamwiuierocsi, popMupyembie B pe3yJibTaTe OCBOCHHS

AUCHUIJIMHBI (MOYJISA) M IJIAHUPYeEMbIe Pe3yJibTAThl 00y4YeHu s

B pesynbrate ocBoeHus AucUUILIMHBI (MOoAynsi) «CTparerusi yCTOWYMBOIO Pa3BUTHS
KOMITaHUU» 00y4aroUuiics JOHKeH 001a1aTh CIeAYOIIMMI KOMIETEHIUSIMHU:

KO,Z[ HHIWKaTOopa I/IHI[I/IKaTop JOCTHIXXCHHUA KOMIICTCHIINH

[IK-1 CriocoGeH ocyIecTBIsATh KOHTPOJIb B JOCTHKEHHM 3aIUIAHMPOBAHHBIX (PUHAHCOBBIX U
OIIEPAIIMOHHBIX TIOKa3aTelNeH, 3 HeKTHBHOCTH HCIIOIb30BAaHHS IEPCOHATA OPTaHU3aINN

[K-1.1 OcymiecTBiseT IUIAHUPOBAHME OCHOBHBIX HAIpPAaBJIECHUN BHYTPEHHETO
KOHTPOJISI M KOHTPOJIBHBIX TMPOLEAYP B JOCTHKEHUH 3aIUIaHUPOBAHHBIX
OCHOBHBIX [T0Ka3aTeJei JesITeIbHOCTH OPraHU3aliu

IK-1.2 [lpoBomuT OIlIGHKY KayecTBa W  OOOCHOBAaHHOCTH  3aBEPIIAIOLINX
JJOKYMEHTOB 110 pe3y/IbTaTaM BHYTPECHHETO KOHTPOJIS
I1K-1.3 Brnageer cnocobamm u npuemMamMu oneHKa 3(G(EKTUBHOCTH pabOThI

COTPYAHUKOB B COOTBETCTBUHU C YTBEPKJICHHBIMU KPUTEPUSIMU




4. CTpyKTYypa, 00bEM M coepKkaHue TUCHHILTUHBI (MOLYJ151)
OO0mas TpyIoeMKOCTh AUCIUILIMHBI cOocTaBsieT 3 3aueTHbIX equnui] 108 akan. wacos, B TOM
qucIe:
— KOHTaKTHas pabota — 35,9 akaJ. 4acos:
— ayauTopHas — 34 akaJ. 4acos;
— BHeayauTopHas — 1,9 akaj. 4acos;
— caMocTosATeIbHas padoTa — 72,1 akaj1. 4acos;
— B (popme npaxTHueckoif moaroroBku — 0 akas. yac;

@dopMa aTTecTalyu - 3a4€T

AynuTtopHas g
o | wonraxtHas pabota E 5 Dopma TEKyILEro
S B
I B aKaJ. yacax ] u KOHTPOJIA
Pasnen/ Tema 3 ( A ) Sl A . P Kon
g & ©|caMOCTOSTENbHOH | ycreBaeMocTH U
JCIUTUTAHBI 5 S . | xommeTeHK
3 5 g 5 pabotsl MIPOMEKYTOYHOM
nab. | mpaxT.
Tex. | 120 EaH z % aTTecTaluu
. . O
1. Konnenust YCTOHYHBOTO
pa3BUTHSI
COIMAJIBHO-DKOHOMHUYECKUX CUCTEM
N CamocrosiTenpHOe
1.1 Konuenuust ycToiuuBOro o
u3ydyeHue yueOHon .
pa3BHUTHSL: TIOHSATHE, THTEpATYpI Texymmii
comepXKaHue, TPHHIMIB U ’ KOHTPOITb
ueinp P padora ¢ BLIHOJII:IGHI/I}I
FeHe.mc KOHLETILIHH DJCKTPOHHBIMH MIPAKTHYECKUX MK-L1,
CTORINBONO a;IBHfHH 2 4 4/21 |19,05| OubmmoTekamu, p3az[aHI/II7I IK-1.2,
}é p ) MTOJITOTOBKA K ’ IK-1.3
TaHIAPTHl U WHUIIAATHBBI B TeCTHDOBAHMIO KOHTPOJBHBIX
obnacTu peanuzanuu BLIH(?HHEHI/IIO ’ pabor,
KOHIISTILIH YCTOHYHBOTO TECTUPOBAHHE
A3BITHS KOHTPOJBHBIX
p pabot
Uroro no pazaeny 4 4/211 119,05
2. Coznanue CTpaTeruu
YCTOHYHBOTO Pa3BUTHS KOMITAHUH




2.1 Anamm3  COIMaIbHBIX,
9KOJIOTMYECKHUX u
HKOHOMHYECKUX aCIIEKTOB
JICATENILHOCTH KOMIIaHUH.
IIporuosuposanue
H9KOHOMMYECKUX,

COIMAITBHO-IeMOT pah MUECKIX
U OKOJIOTHYECKHX TPEHJOB.

Unentndukamyss pHCKOB U CamocrosTenpHOe
BO3MOXKHOCTEH. YIIpaBieHue n3ydeHue yaeOHoi e —
BO3JICHCTBUAMH KOMIIAHUH Ha JIUTEPaTYPHI, KOHZU;IL
PETHOH CBOCH NeATeNbHOCTH, pabota ¢ P
BBITTOJTHEHUS
CHW)KCHHUE PHCKOB " AJIEKTPOHHBIMH IK-1.1,
N MPaKTHYECKUX
peanu3aiusi BO3MOKHOCTEIA. 13 13/4,811153,05| Oubanorexkamu, sanammii I1K-1.2,
OueHka ypOBHS  3pENOCTH MIOJITOTOBKA K ’ IK-1.3
KOHTPOJIbHBIX
CHCTEMBI YIIPaBJICHUS TECTUPOBAHMUIO, aGor
YCTONYMBBIM Pa3BUTHEM. BBINOJTHEHHIO P ’
TECTUPOBaHNE
Pa3pabotka KOHTPOJBHBIX
OM3HEeC-TIPOLIECCOB u pabot
MIPOEKTOB KOPIOPATHBHBIX
JIOKYyMEHTOB, ~ HEOOXOIMMBIX
JUISE 3¢ (eKTUBHOTO
(hyHKITMOHUPOBAHUS CHCTEMBI
YIPaBIEHUS YCTOHYMBBIM
passutreM. Pazpaborka KPI u
CHCTEMBI MIPEIOCTABICHHSI
OTYETHOCTH.
Uroro no pazaeny 13 13/4,811| 53,05
Uroro 3a cemectp 17 17/6,81]| 72,1 3a4éT
17/6,8
Hroro no auciunianze 17 ' 72,1 3a4eT

u




5 O6pa3oBaTeibHbIC TEXHOJIOTHH

V3yueHne TUCIUILTUHBI «Y IPaBIeHHE CTOMMOCTBIO OM3HECa) MPEAIONIaraeT He TOIBKO
3allOMMHAaHUE W TOHMMaHUe, HO M aHallu3, CHHTe3, pediiekcuio, (popMHUpOBaHHE yMEHHH U
HaBbIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  CcTaHOBIEHUs npodeccuonana. Jns  peanusauuu
KOMIIETEHTHOCTHOTO ~ MOAXO0Jla  NpeajiaraeTcs HHTerpupoBaTh B y4eOHBI  mpolecc
MHTEpAaKTUBHbIE  00pa3oBaTENbHBIE  TEXHOJOTMM,  BKJIHOYas  MHPOPMALMOHHBIE U
KoMMmyHHKalMoHHble TexHonoruu (MKT), mpu ocyiiecTBieHHH pa3iaMuHBIX BHUIOB Yy4eOHOM
paboTHL:

- MEJarOrM4eCcKy0 TEXHOJIOIMI0 «Pa3BUTHE KpUTHUYECKOIO MBIIIIEHUS Yepe3 UTECHUE U
nuceMo (PKMUYIT)»;

- y4eOHYIO TUCKYCCHIO;

- JICKTPOHHBIE CPEICTBA O0yUEHUS (CIIali1-TeKIIUHA, KOMITBIOTEPHBIE TECTHI);

- IUCTAaHLMOHHBIE (CETEBbIE) TEXHOJIOTUH.

Texnonoruss PKMUYII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYaOIel B ce0s
pa3uyHble UHTEPAKTUBHBIE PUEMbI U CTpATETUH O0YUYEHUs, CTUMYJIUPYIOIINE MBICITUTEIbHYIO
JEeATENBHOCTD CTYI€HTOB. TEXHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO alallTUPYETCs
C JpyruMu oOpa30BaTENbHBIMU TEXHOJIOTMAMU M (GOopMaMH OOY4YEHHS H MOXET OBITh
UCIOJb30BaHA JUIS pealu3alyd pPa3IMYHbIX BUAOB Y4YeOHBIX 3aHATUH M (opM OO0ydeHHs,
BKJIIOYAs IUCTAaHIIMOHHYIO.

IIpn peanusanuu JEKUUOHHBIX 3aHATHM IpEIIaracTcs HCIOIb30BaTh HapALy C
TpPaJAULMOHHOM JieKuMen crpareruu «lIpoaBunyras nexuus», «3Haw0 - X04y y3HaTh - y3HaI» -
crpatrerun  TexHojorun PKMUIL. OtauuutenpbHOW OCOOEHHOCTBIO YUYEOHBIX 3aHATHH C
ucnosp3oBaHueM crparteruii texsHojgorun PKMUII sBisercs ux TpexcraaueBas CTPYKTYpa,
peanu3yonas CXeMy «BbI30B — OCMBbICIIEHUE — peduiekcus». Ha kax ol cTaguu npeanoaaraeTcs
JOCTHKCHUE CIEAYIOIINX LIEICH:

CTaJlus «BBI30BY IO3BOJISET:

- aKTyaJIU3UpOBaTh U 000OIINUTH UMEIOIINECS Y CTY/I€HTA 3HAaHUS 10 JAHHOW TEME WJIU
npobiueme,

- BbI3BaTh YCTOWYMBBIM HMHTEpEC K M3y4aeMOUl TeMe, MOTHBHPOBATh OOYYarOIIErocst K
MOJTy4EHHIO0 HOBOM MH(OopMaLuy,

- HOOYIUTh CTYJIEHTAa K aKTUBHOM ay/IUTOPHOI ¥ BHEAyIUTOPHOI padoTe;

CTa/lusl «OCMBICIICHHE) IIPEATIONAracT:

- IOJIyYeHUE HOBOW MH(POpMALH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHUE MOTyYeHHON HHPOPMALINH C YK€ IMEIOIUMHCS 3HAHUSIMU;

cTagus «peduekcus» obecrneunBaer

- IIETIOCTHOE OCMBICIIEHUE, 0000IIEeHIE TTOTYy9eHHON HH(OpMAIIHH,

- IPUCBOEHUE HOBOT'O 3HAHMsI, HOBOW MH(OPMAIIUH CTYIEHTOM,

- (opmMupoBaHHE Yy KaXKIAOrO CTYAEHTa COOCTBEHHOTO OTHOIIEHHUS K H3y4aeMoOMY
MaTepuaiy.

Kak TpagunuonHsle, Tak ¥ JIEKIIMA HHHOBAIIMOHHOTO XapaKTepa MOT'yT COMPOBOKAATHCS
KOMIBIOTEPHBIMH ClIaiilaMu WM chaiii-nekuusMu. OcHOBHOe TpeOoBaHME K ClIaliA-TeKIMU —
MpUMEHEHHE JAUHAMHYECKUX d(P(PexToB (aHMMHPOBAHHBIX OOBEKTOB), (PYHKIIMOHAIBHBIM
Ha3HAYE€HUEM KOTOPBIX SBISETCS HarisiHO-00pa3HOe MpeCTaBleHHe MH(OpMAIUK, CIOXKHON
JUIsL TIOHUMaHUSI U OCMBICIICHUSI CTYJEHTaMH, a TaK)K€ MHTEHCHU(UKALUA U JUBEPCUPHUKAIUSL

6 YueOHO-MeTOAMYECKOE 00ecedeHHEe CAMOCTOATEIbHOI PadoThl 00yYarOIINXCS
[IpencraBneHo B npuiioxeHuu 1.

7 OueHoYHbIe cpeIcTBA VISl NPOBEACHUs MPOMEKYTOYHOM aTTecTAluH
[IpencraBieHs! B IPHIIOKEHUH 2.



8 YueOHo-MeTOIMYecKOe H HH(POPMALIMOHHOE 00ecnieyeHHue TUCIUIITTHHbBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Bekmyp3aesa, P. X. VcroitunBoe pazsutue : yueOHoe nocobue / P. X. bekmyp3aesa, JI.
X. Jlxanmaposa. — I'posusiii : TTHTY, 2018. — 131 c. — TekcT : anexkrpounsiii // Jlanp :
3NIEKTpOHHO-OnbOmHoTeunass cucrema. — URL: https://e.lanbook.com/book/156893 (nara
obparenus: 15.05.2021). — Pexxum pocTymna: 11 aBTOPU3. OJIb30BATEIICH.

0) JlonosiHUTEIbHAA JIUTEPATYPA:

1. Illmenépa, H. B. DkoHOMHKa yCTOHYMBOro pa3BuThs : ydeOHoe mocodbue / H. B.
IIImenéBa. — Mocksa : MUCHUC, 2018. — 68 c. — ISBN 978-5-906953-17-9. — Texkecr :
3JICKTPOHHBIN /I Jlans : 3JICKTPOHHO-OMOIMOTEeYHAS cucrema. — URL:
https://e.lanbook.com/book/117512 (mara obparmienus: 15.05.2021). — Pexum moctyma: ajs
aBTOPH3. [10JIb30BATENEH.

3. MaiiopoBa T.B. CoumanbHas OTBETCTBEHHOCTh M HE(PUHAHCOBAS OTYETHOCTH
[OnextpoHHsIii pecypce]: yueOHoe nmocodue / Tatbsina BragumuposHa Maiioposa; ®I'6OY BO
«MarHuTOropcKMii TrOCyAapCTBEHHBIM TeXHMYECKUN yHuBepcuteT uM. [.M. HocoBa». —
OnekTpoH. TekcToBbie naH. (0,66 M6). — Marauroropck: ®I'bOY BO «MI'TY», 2017. — 1
anektpoH. onT. quck (CDR).— Cucrem. tpebosanus : IBM PC, mo6oii, 6onee | GHz; 512 M6
RAM; 10 M6 HDD; MS Windows XP u Beimue; Adobe Reader 8.0 u Beime; CD/DVD-ROM
JMCKOBO/T; MBIIIb. — 3aril. ¢ TUTYJI. SKpaHa.

4. bazoBble MHIUKATOPBl pPE3yJIbTaTUBHOCTH. PeKOMEHJalMM MO HCMOJIb30BAaHUIO B
NpPaKTUKE YIPaBICHUS M KOPHOPATUBHON HeduHaHcoBou ortuetHoctH / @. Ilpokomos, E.
®eoktucroBa u ap.; llog obmieit pemakumert A. IlloxunHa. [DnektponHblii pecypce] Pexum
mocrvia: URL httn://Imedia.rsnn.ri/document/1/1/e/1¢20d18467e67068671072e48Ff648dd6.ndf

B) MeToanuyeckue yKazaHus:

1. MaiiopoBa, T.B. DkoHOMUKa U MEHEHKMEHT B TexHOchepe [DIEKTpOHHBINA pecypc:
npaktukyM / T.B. Maiioposa; ®I'BOY BIIO «MarHutoropckuii rocyapcTBeHHbBIH TEXHHYECKAN
yauBepcuteT uM. [.1. HocoBay». — Daextpon. Tekcrosie aaH. (0,66 M6). — Marauroropck:
®I'bOY BIIO «MI'TV», 2015. — 1 snektpon. ont. auck (CD-R). — Cucrem. tpeboBanus: IBM
PC, mo6oii, 6onee 1 GHz; 512 Mb RAM; 10 Mb HDD; MS Windows XP u Brimie; Adobe Reader
8.0 u Beiie; CD/DVD-ROM nuckoBO/I; MbIIIb. — 3aril. ¢ TUTYJI. SKpaHa.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebl:

IIporpammHuoe o6ecrieyeHne

Haumenosanue I10 Ne norosopa CpoK neicTBUA JTUIEH3UN
MS Office 2007 |\, 135 o1 17.09.2007 GeccpodHO
Professional

7Zip cB000AHO pacnpocTpansiemoe 110 OeccpouHO

FAR Manager cB000HO pacnpocTpansiemoe 110 OeccpouHO

IIpodeccnonanbublie 6a3bl JAHHBIX M HH()OPMALMOHHBIE CIIPABOYHBIE CHCTEMBbI
Hassanue kypca CchplIKa
DnexTpoHHas 0a3a meproAMUYeCKUX u3ganuii East View
Information Services, OOO «MIBUC»
Hammonansnas I/IH(I)opMauHOHHo-aHaHHanGCKas{ URL:

cucrema — Poccuiickuii MHJIEKC HAYYHOTO LUTHUPOBAHUSA
(PUHILI)

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp




ITouckosas cucrema Akanemust Google (Google Scholar) [URL.: https://scholar.google.ru/

Nudopmanmonnast cuctema - EnMHOE OKHO IOCTyma K
HHG(OPMAIMOHHEIM peCypcaM
9 MaTepHaJIbHO-TeXHHYECKOE o0ecnedeHne JUCIHILTHHBI (MOTyJIs1)

URL.: http://window.edu.ru/

MartepuanbHO-TEXHUYECKOE 00eCIIeYeHHE TUCIUTUTHHBI BKIIIOUALT:

VYdeOHble ayIuTOPHH IS IPOBEICHUS 3aHATHI JICKIIMOHHOTO TUMA: MYJIbTUMEIUHHBIC
CpeICTBa XpaHEHUs, TIepeayn 1 IpeACTaBICHNUS HH)OPMAITUH.

Y4eOHblE ayAUTOpUM JUIsI TMPOBEACHHUS TMPAKTUUYECKUX 3aHITHHA, TPYMNIOBBIX U
WHIAVNBUIYAIBHBIX KOHCYJIBTAIMMA, TEKYIIErOo KOHTPOJS W TIPOMEKYTOYHOW aTTCCTAIIHH:
MYJIbTUMEAUNHBIE CPEJCTBA XPAHECHMS, MEepelayd U TMpeACTaBIeHUS MHPOPMAIUH;, KOMILUIEKC
TECTOBBIX 3aJIJaHUH JISI IPOBEACHUS TPOMEKYTOUHBIX U PYOSIKHBIX KOHTPOJICH.

Ilomemenuss g caMOCTOSTENbHOM — paboOThl  OOyYaromUXCs:  MEepPCOHAbHBIC
kommbpioTepsl ¢ maketom MS Office, Beixogom B MHTEpHET W € AOCTYIIOM B DJIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[lomemenuss nias XpaHeHHS W TOPOYHIAKTHYECKOTO OOCTY)KUBaHUS Y4€OHOTO
o0opynoBaHusi: mKadpbl Ui XpaHEHHS Y4eOHO-METOAMYECKONH JTOKYMEHTAIlMH, Y4eOHOIo
000DVIOBaHUS U V4EOHO-HATJISLIHBIX TOCOOUH.



IIpniaoxenne 1
YueOHo-MeTOAMYECKOE O0ecTIeYeHHe CAMOCTOATEILHON padoThl 00y4al0IIUXCA

ITo mucrummnae «CTpaTerust yCTOWYMBOTO pa3BUTHS KOMIIAHUN NPEAYCMOTPEHA ayAUTOPHAs
BHEAYJUTOPHAS CAMOCTOsITeNIbHAsI paboTa 00yJaromuXCs.

AynuTopHas caMOCTOSITeTIbHAs PabdOTa CTYACHTOB HPEAIOJAracT BHINOJHEHNE NPAKTHYECKHUX
3aJaHUN Ha MMPAKTUYECKUX 3aHATHIX.

Ilpumepnvie ayoumopuvie konmpoavuvie paoomovt (AKP) u unoueudyanvnvie oomauinue
3ao0anusn (U/13):

AKP 1 AHanu3 cOUHabHbIX, SKOJIOTUYECKUX U SKOHOMUUYECKHUX aCIIEKTOB JIEATEIbHOCTH KOMIIAaHUHU
C MO3MIIMH YCTONYMBOIO Pa3BUTHS.

AKP 2 TlporHo3upoBaHHE SKOHOMHYECKHX, COITHATBHO-IEMOTPA(PUUIECKUX M IKOJIOTHYCCKUX
TPEH/I0B B PETUOHE BIUSHUSA KOMIAHUMU.

AKP 3 nentudukanus puckoB ¥ BO3MOKHOCTEH.

AKP 4 YnupapieHue Bo3€HCTBUSIMU KOMIIAHUN HA PETUOH CBOEH AESITebHOCTH, CHI)KEHUE PUCKOB
U peanu3alys BO3MOKHOCTEN B COOTBETCTBUU C PUHIUIIAMY YCTOWYMBOTO Pa3BUTHUS.

H/13 1 Onenka ypoBHS 3p€JIOCTU CUCTEMbI YIIPABIICHUS! YCTONYHUBBIM Pa3BUTUEM KOMITAHUH.

HJ[3 2 Pa3paboTka cTpaTeruu, OU3HEC-TPOLIECCOB M MPOEKTOB KOPIOPATUBHBIX JOKYMEHTOB,
HeoOXoIUMBbIX i 3((EeKTUBHOrO (YHKIMOHUPOBAHMUS CHCTEMbI YIPABIEHUS YCTONYHMBBIM
pa3BUTHEM KOMIIaHUM.

H/I3 3 Pazpaborka KPI u crcTeMbl NMpeaoCTaBICHHS OTYETHOCTH M KOHTPOJIS B JIOCTHXKCHUU
3aIJIAaHUPOBAHHBIX II0KA3aTeeil B HANpaBICHUU pealu3allii CTPAaTErMM YCTOWYMBOIO Pa3BUTHUS
KOMITaHUU

BHeaynuropHas caMOCTOsITENIbHAs! KOHTPOJIbHAs paboTa:

OLIEHKA COOTBETCTBUS JIESATEJIbHOCTU KOMITAHWM TTPUHIAIIAM YCTOMUYUBOI'O
PA3BUTHUA

Paznen I. XAPAKTEPHCTHKA 1 OEHKA YPOBHA 3PEJIOCTH CUCTEMbBI YTIPABJIEHUAA
YCTONYMBBLIM PA3ZBUTHUEM KOMITAHWU

Pazzen II. ©OPMHUPOBAHUE CTPATETMN YCTOMUYUBOI'O PA3BUTUA KOMITAHUM



IIpunoxenne 2

O].[eHO‘lHLIe CpeacTBa 1Jd MpoBeACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTalluu

a) [lnanupyembie pe3yJbTAThbl 00y4YeHHs U OLEHOYHbIE CPeJACTBA /ISl IPOBEAEeHUs IPOMEKYTOYHOI aTTeCTAlNM:

Kon
WHIAUKATOPA

WNupuxarop
JOCTHXKEHHS
KOMIICTCHIIN

O1eHOYHBIE CpPeICTBA

IIK-1: Cnocoben OCYHICCTBJIATD NOAACPKKY MECHE/IKMECHTA OPraHu3alvu: B JOCTUKCHUH 3AIVIAHUPOBAHHBIX (l)I/IHaHCOBbIX, OnmepanmuoOHHbIX HOK333Teﬂeﬁ,
B 9dKOHOMHOM HCIOJb30BAHUHU PECYPCOB U B COXPAHHOCTH AKTHBOB; B oOecreYeHuH IKOHOMHYECKHM Cyﬁ'beKTOM AOCTOBEPHOCTH H CBOCBPEMEHH OCTH
([)opan()BaHnﬂ cocTaBJisseMoil OTYCTHOCTH, 4 TAKIKE IPOBOAUTL OLCHKY 3q)(l)eKTI/IBHOCTH JOCTHTHYTBIX PE€3yJbTAaTOB

IK-1.1

OcymiecTBisieT
IJJAHUPOBAHUE
OCHOBHBIX
HaIpaBJICHUI
BHYTPEHHETO
KOHTpOJIS U
KOHTPOJIbHBIX
Mpoueayp B
JOCTH>KEHHUH
3aIlJIJAaHUPOBAHHBIX
(HMHAHCOBBIX,
ONEpalOHHbBIX
TOKa3aTelel, B
SKOHOMHOM
UCIIOJIb30BAaHUU
pECYpCoB U B
COXPAaHHOCTH
aKTHBOB

Bonpocs! 11 IOATOTOBKH K 3a4€Ty

IlonsTue u conepxanue KoHIENMKU yCTOMYUBOrO pa3BUTHUS

KoHuenmnus ycToMuuBOro pa3BUTHs: IPUHLUIIBI U LIEIIH.

I'ene3nc KOHLENIMU YCTOMYUBOTO Pa3BUTHSA.

[TonsiTHE CUIBHOM U CTA00W YCTOMYHNBOCTH

HannonanbsHas cTpaterust yCTOMYMBOrO pa3BUTHUSA

CranznapTbl 1 THULIMATUBBI B 00JaCTH peaan3alii KOHLENIUH YCTOMYMBOIO Pa3BUTH.

HannonanbsHble, peruoHAIBHBIE U KOPIIOPATUBHBIE ACIIEKTHI YCTOMYMBOTO Pa3BUTHSL

ConuanbHble, YKOJIOTMYECKUE U DKOHOMUYECKHUE ACTIEKTHI 1€ATEIbHOCTH KOMIIAHWH.

WNnentuduxanus puckoB U BO3MOKHOCTEH J€ATEIBHOCTH KOMIIAHUHU C TO3UIIMH YCTOMYMBOIO Pa3BUTHS.

10 Ouenka 3¢ppeKTUBHOCTH CHCTEMBI YIIPABICHHUS YCTOWYMBBIM Pa3BUTHEM KOMIAHUN

11 Vnpasnenue BO31eHCTBUSIMU KOMIIAHUM HAa PETUOH CBOEH 1€ATEIbHOCTH

12 CHmkeHMe PUCKOB M peau3alis BO3MOXKHOCTEH B paMKax CTpaTeru yCTOWYMBOIO Pa3BUTHUS

13 Crparterust ycTOHUUBOTO pa3BUTHs: OM3HEC-TIPOIIECCHl U KOPIIOPATHBHBIEC JOKYMEHTHI

14 CrangapThl ¥ perjaaMeHThl KOPIOPaTUBHOM OTYETHOCTH B paMKaxX peau3alliy CTPaTeruu YCTOHUMBOTO pa3BUTHS

15 TlpuHuune! U oKa3aTend yCTOHYUBOIO Pa3BUTUSL POCCUNCKUX KOMITAHUN B 9KOHOMUYECKOU c(pepe OTBETCTBEHHOCTH

16 TIpuHUMDOBI ¥ TOKA3aTENN YCTOMYMBOTO PA3BUTHUS POCCUHCKUX KOMIIAHUN B COLIMANIBHON c(hepe OTBETCTBEHHOCTH

17 TlpuHuunsl ¥ OKa3aTeNIN YCTONYMBOIO Pa3BUTUS POCCUNCKUX KOMITAHUN B c(hepe IKOJIOrMUeCKON OTBETCTBEHHOCTH

18 TIpuHUMIBI ¥ TOKAa3aTENN YCTOMYUBOIO Pa3BUTUSI POCCUMCKUX KOMIIAHUN B paMKaX pealn3aliu CTpaTeruu yCTOHUNBOTO
Pa3BUTHUS HA TEPPUTOPUIX PA3MEILIECHUS

19 Mupukatopsl ¥ cucTeMa OTYETHOCTH JUIsl CTPATETUU YCTOMUMBOrO pa3BUTHsI KOMIAHUU

OO ~NO O WNPE




WNupuxarop

Kon IOCTHKECHUS OreHOYHBIE CpeICTBA
UHANKATOpa
KOMIIETCHIINH
20 ®opmupoBaHUE OTUETHOCTU: 0a30BbIE HMHIUKATOPHI ACSATEIHHOCTH KOMMAHHWA B paMKax pealu3alil CTpaTeruu
YCTOMYMBOTO Pa3BUTHSA
21 DKOHOMHYECKHE U HKOJIOTHUECKUE UHAUKATOPHI Pe3yIbTATUBHOCTH YCTOWYUBOTO PA3BUTHS POCCHICKUX KOMIAHUI
22 ComnualibHbIC WHIWUKATOPHI W HMHIWKATOPHl B3aUMOJCWUCTBUS POCCHUHUCKAX KOMIIAHHUH C COOOIINECTBOM B paMKax
peanu3aly CTpaTeruil yCTOWYMBOTO Pa3BUTHUS
23 Onenka 3pGeKTUBHOCTH (PYHKIMOHUPOBAHUS CUCTEMBI YITPABJICHUS YCTONYHBBIM Pa3BUTHEM KOMITAHHH
IK-1.2 Pemaer
npodeccruoHaIbHbIC
E)a(f[;;;lprgaﬂnm [TpakTHyeckue 3a1aHus: }
OTUCTHLLY 1.Onenka ypoBHSI 3pEJIOCTH CHUCTEMBI YIIPABICHHUS YCTOWYMBBIM Pa3BUTHEM KOMITAHHH.
JIOKYMEHTOB 10 2.Pa3paboTtka cTpareruu, OM3HeC-mpoeccoB 1 NPOEKTOB KOPIOPATHBHBIX 10KYMEHTOB, HE0O0XOIUMBIX 1S 3¢ (HEKTHBHOTO
pesyIhTaTaM (O YHKITHOHUPOBAHHS CHCTEMBI YIIPABICHUS YCTOMUNBBIM Pa3BUTHEM KOMITAHUH. }
- 3.Pa3pabotka KPI u cucremsr NPEA0CTABIICHNs OTYCTHOCTH H KOHTPOIIAL B IOCTHKEHHH 3AIIAHUPOBAHHBIX OKa3aTelNeH B
HaIPABJICHUN PeaTU3allii CTPATETHH YCTONYNBOTO Pa3BUTHS KOMITAHUA
BHYTPEHHETO
KOHTPOJIS U UX
Ipe/ICTaBICHHE
PYKOBOJCTBY
IK-1.3 BeisBisieT u IIpakTrnueckue 3aaHus:

OLIEHUBAET yCJIOBUS,
CIOCOOCTBYIOLIHE
BO3HHUKHOBEHUIO
3HAYNMBIX PUCKOB U
uX Tpanchopmauu
B PHCKOBBIE
coObITHS

1. AHanu3 conuanbHbIX, SKOJIOTHUYECKUX U IKOHOMUYECKUX ACIEKTOB JIEATEIHHOCTH KOMIIAHUU C MO3ULUU YCTOHYHUBOTO
pasBUTUS.

2. IlporHo3upoBaHue 3KOHOMHUYECKHX, COLHAIBHO-IAEMOrpapUUECKUX U SKOJOTHMUECKUX TPEHIOB B PETHOHE BIHMSIHMSA

KOMITaQHHH,

WNnentudukanus puckoB U BO3MOKHOCTEH JEATETHHOCTH KOMITAHUU.

4. OrneHka BO3JICUCTBHsSI KOMIIAHUM HAa PETHOH CBOCH JCSATEIBHOCTU, CHI)KCHHE PUCKOB M pean3alys BO3MOXKHOCTEH B
COOTBETCTBUH C HpI/IHLII/IHaMI/I yCTOfI‘II/IBOFO paSBI/ITI/DI.

w




0) Ilopsaaok mnpoBeleHUs] NMPOMEKYTOYHON ATTECTALMH, NMOKA3aTeJIH M KPUTEPHU
OLlCHMBAHMUS:

ATTCCTaI_II/IH 110 JUCLMIIIINHE ((CTpaTGFI/I}I yCTOfI‘-IHBOF O pa3BUTHUSA KOMIIAHUW» BKIIHOYACT
IIPAaKTUYECKHE 3aJaHusi, BBIABIAIOLIME CTENEHb C(OPMHUPOBAHHOCTH YMEHUH WU BIa/ICHUH,
MPOBOJIUTCS B (hOpMeE 3aueTa.

3aueT o AUCUMILIMHE MPOBOIUTCS MO pe3yIbTaTaM TEKYIIEro KOHTPOJISI YCIIEBA€MOCTH.

ITokazaTenu n KpUTEpUU OLIEHUBAHUS 3a4eTa:

— Ha OLEHKY «3a4TeHo» — oOyyarouuiics AEeMOHCTpUpYeT c(hOpMUPOBAHHOCTh
KOMHGTCH-HI/Iﬁ - 3HAHHUC y‘-IGGHOI‘O MaTcpurajia, HaBbIKWU BBIIIOJIHCHHUA NPAKTHYCCKUC SaI[aHI/If/’I,
YMEHHUE ONepUpPOBaTh 3HAHUSIMHU U HaBBIKAMHU

— Ha OLIEHKY «HE 3a4T€HO» — OOyYaroIIMiCs He MOXKET MOKa3aTh 3HaHHWS Ha YpOBHE
BOC-IIPOM3BEACHUS M 00BSICHEHUS MH(OPMAIH, HE MOXKET II0Ka3aTh MHTEJUICKTYyalbHbIE HABBIKH
peleHus IPoCThIX 3a4a4.

[IpumepHBIii IepeyeHb BOIIPOCOB ISl IIOATOTOBKH K 3a4eTy

24 Tlonsatue u conepxanue KoHuenmu ycroiuuBoro pa3BuTus

25 Konnenuusi yCTOWYMBOTO Pa3BUTHS: IPUHIIMIIBI U IIETTH.

26 T'eHe3nc KOHLENIUHN YCTOMYMBOIO Pa3BUTHS.

27 TloHsiTHE CHIBLHOW U CTA00H YCTOWIMBOCTH

28 HamuonanpHas cTpaTerusi ycTOMuMBOro pa3BUTHS

29 CrangapThl 1 HHUIIMATUBBI B 00JIACTH peau3alliyi KOHIETIIUU YCTOHUYNBOTO Pa3BUTHSL.

30 HamuoHnanbHbIe, perMOHAIBHBIE U KOPIIOPATUBHbIE ACHIEKThl YCTOWYUBOIO Pa3BUTHUS

31 CommanpHble, SKOJIOTUIECKHE U SKOHOMUYECKHE aCTIeKThI e TeTbHOCTH KOMIaHHH.

32 UneHtudukanuss PUCKOB M BO3MOXKHOCTEH [EATENbHOCTH KOMIIAHMM C MO3HULUHU
YCTOWUYMBOI'O Pa3BUTHS.

33 Ouenka 3(ppeKTUBHOCTH CHUCTEMBI YIIPABICHHS YCTOWYMBBIM pa3BUTHEM KOMIAHUU

34 VYmnpasieHue BO3ICHCTBUSIMH KOMIIAHUN HAa PETHOH CBOCH JIEATEIILHOCTH

35 CHmXEeHHE PHUCKOB M pealu3alis BO3MOXKHOCTEH B paMKax CTpaTerdd yCTOMUYMBOTO
pa3BuTHUA

36 Crparterust ycTOMuMBOro pa3BUTHS: OM3HEC-TIPOLIECCH] U KOPIIOPATUBHBIE JOKYMEHTBI

37 CrangapTsl M perJIaMeHThl KOPIOPATUBHOW OTYETHOCTH B paMKax pean3aliiyl CTPaTeTuu
YCTOMYUBOI'O pa3BUTUSA

38 IlpuHIMOBI W TIOKAa3aTeMH YCTOMYMBOTO PAa3BUTHA POCCHHWCKHX KOMIIAHMH B
KOHOMHUECKOM chepe 0TBEeTCTBEHHOCTU

39 [IpuHIUTIBI U TOKA3aTENN YCTOHYMBOTO PAa3BUTHS POCCUHCKUX KOMITAHUHA B COLMATBHOM
cepe OTBETCTBEHHOCTH

40 TIpuHOMTBI W TIOKA3aTeNH YCTOWYMBOTO PAa3BUTHS POCCHHMCKHX KOMITAaHHH B cdepe
3KOJIOTUYECKOU OTBETCTBEHHOCTHU

41 TlpuHUMOBI ¥ TOKa3aTeld YCTOMYMBOTO PAa3BUTHS POCCUHCKHUX KOMIAHMM B paMKax
peanu3anuy CTpaTeruy YCTOMUYMBOIO Pa3BUTUS HA TEPPUTOPUALX pPa3MELICHUS

42 VHauvKaTophl ¥ CUCTEMA OTYETHOCTH JUIsl CTPATErnu YCTOMYMBOrO pa3BUTHsI KOMIIAHUH

43 ®opMHUpOBaHME OTYETHOCTU: 0A30BbIC MHIUKATOPHI ACSITEIBHOCTH KOMIAHUNA B paMKax
peanu3anuy CTpaTeruy yCTOWYMBOIO Pa3BUTHS

44 DKOHOMHMYECKHME M HKOJOTHYECKHE HHIUKATOPbl pe3yJIbTATUBHOCTH YCTOHYHMBOTO
Pa3BUTHUS POCCUMCKUX KOMITAHUH

45 CouuanpHble MHIUKATOPHl U MHIUKATOPHI B3aMMOJAEWUCTBUS POCCHUMCKMX KOMIAHUU ¢
COOOIIECTBOM B paMKaXxX peajn3aluy CTpaTerui yCTOWYMBOIO pa3BUTHUS

46 Ouenka 3¢ (heKTUBHOCTH (YHKIMOHUPOBAHUS CUCTEMbI YIPABICHHUS YCTOWYHBBIM
pa3BUTHEM KOMITAaHUHU



