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JIner akryaauszanuu padoyeil nporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u o100peHa s peanuzaruu B 2023 - 2024
yueOHOM roly Ha 3aceqaHuu Kadeapbl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

PaGouast mporpamMmma repecMoTpeHa, 00CykKaeHa u o1o0peHa s peanusaruu B 2024 - 2025
yueOHOM roly Ha 3aceaHuu Kadeapbl MeHemIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Ilesin ocBOeHM S AUCHMILINHBI (MOXYJIA)

®opmupoBaHue TITyOOKMX 3HAHUW B YaCTH BIAJCHUS METOJAAMHU SKOHOMUYECKOTO U
CTPaTErnuecKoro aHajan3a MOBEJCHHUS YKOHOMUUYECKUX areHTOB M PHIHKOB B TJI00ATBHON Cpejie,
dbopMupoBaHue y Oy1yIluX MarucTpoB TEOPETUUECKUX U MPAKTUUECKUX 3HAHUM U MPAKTUYECKUX
HABBIKOB 10 pa3paboTKe KOPIOPATUBHOM CTpaTErwy, MPOrpaMMbl OpPraHU3AIMOHHBIX
U3MEHEHUH, HaBBIKOB MCIIONb30BAHUS KOJMYECTBEHHBIX M KAYE€CTBEHHBIX METOJOB JUIf
MIPOBEJICHUS TIPUKIIATHBIX UCCIICIOBAHUI U YIIPABIICHUs OU3HEC-TIPOIIECCAMH, YMEHHI TOTOBHUTH
AHAIUTUYECKUE MaTEPUAJIbI 10 pe3yJibTaTaM IPUMEHEHHS COOTBETCTBYIOIIUX METO/IOB.

2 MecTo IMCIUILIMHBI (MOYJIS1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

HuctumumHa CTpaTerndeckoe yrpaBieHHE BXOAUT B 00s3aTENbHYIO YacTh y4eOHOTO
11aHa 00pa30BaTENIbHON MPOrPaMMBI.

Jns  W3ydeHUs ~ AMCUMIUIMHBL ~ HEOOXOAMMbI  3HaHUS  (YMEHHMs,  BIAQJCHUS),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUILINH/ IPAKTUK:

Teopus u pakTUKa ynpasBicHUs

3HaHus (YMEHMs], BIaJIeHUs), NOJyYEHHbIE NIPU U3YyYEHUU JAHHOM TUCLMIUIMHBI OyIyT
HEOOXOAUMBI JUTS U3yYSHUS U CIUILTNH/TIPAKTHK:

VYuebHas - HayuHO-UCCIIeI0BaTeNbCKas paboTa

IToaroToBka K caue u caaya rocyAapCTBEHHOIO IK3aMeHa

3 Komnerenuuu ody4yarouierocsi, popmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IIJIAHUPYEMBbIe Pe3yabTAThl 00yUeHH sl

B pesynbrare ocBO€HMA IUCHUIUIMHBL (Moayns) «(CTpaTerndyeckoe yIpaBlIEHUE
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIUSIMMU:

Kon nanukaTopa WNHnukaTop MOCTHKEHUSI KOMIIETCHITUN

OIIK-1 CrnocobeHn pemarh npodeccHoHanbHBIE 33a4l HAa OCHOBE 3HaHMs (HA MPOIBUHYTOM
YPOBHE) IKOHOMUYECKOM, OpPraHM3allMOHHOW M YIPABJIEHUYECKOM TEOPUHM, WHHOBALMOHHBIX
H0JX0/10B, 0000IIEHNUS U KpUTHUYECKOTO aHAJIN3a IPAKTUK YIIPABJICHUS;

OIIK-1.1 Pemaer npodeccuonanbHbie 3a/1adyu HA OCHOBE 3HAHMS (HA MPOJABUHYTOM
YPOBHE) SKOHOMMUYECKOH, OpraHM3allMOHHOM U yNpaBICHYECKOW TEOPHH,
MHHOBAIIMOHHBIX ITOJIXOJI0B B YIIPaBICHUH

OIIK-1.2 Brageer ciocobamu u mpuemamMu perieHus: npodecCHOHANBHBIX 3a7a4 Ha
OCHOBE 3HaHHMA (HA  TPOABUHYTOM  YypPOBHE)  SKOHOMHYECKOH,
OpraHMU3aIOHHOM, yIpaBiIeHUYECKON T€OpUHU U UHHOBAIIMOHHBIX MOJIX0/I0B
B YIIPABJICHUU

OIIK-1.3 IIpumensier 3HaHMsI (HAQ TOPOABUHYTOM YPOBHE) I PELUEHUS
po¢eCCHOHANBHBIX 3a71a4, 0000IICHUS U KPUTHYECKOTO aHAJIN3a TPAKTUK
YIIpaBJICHUS




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTb AUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
1207 (03) (S
— KOHTaKkTHas padota — 40,3 akaj. 4acoB:
— aynuTopHas — 34 akaj. 4acos;
— BHeayauTOpHas — 6,3 akaj. 4acosB;
— caMOoCTOsITeNbHAs paboTa — 68 akaj. 4acoB;
— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;
— MOJTrOTOBKA K hK3amMeHy — 35,7 akaj. yac

dopma aTTecTaluu - SK3aMEH

AynuropHas = s
o | wouraxTHas pabora E E( dopma TeKyIEero
Pasnen/ Tema % (B axaz. yacax) E = Bun 3 KOHTPOJIS Ko
[ — 2 & ©|CaMOCTOATENLHOM | YONEBAEMOCTH M |\ oo
@) 5 g £ paboThI MPOMEKYTOYHOM
Tex. ;I:H' HE:}I:T~ E‘i aTTecTaluu
1. Beenenue
1.1 [Ipenmer
CTPaTErnuecKoro
MEHEPKMEHTA. Mecro
Kypca B CHCTEME HayK,
U3YyYaroInuX chepy Pabora ¢
MaTEpHaIbHOro " mutepatypo 1 | Tekymmii KOHTPOIb OIK-1.1,
JlyXOBHOT'O IPOU3BOJCTBA.| 2 2 2 10 OIIK-1.2,
CETEBBIMH ycIieBaeMoCTH
CBs3p Kypca € JIpYTHMH pecypeamu; OIIK-1.3
YIPaBICHYSCKUMH
JUCIUIUINHAMHE.
Pazpabotka MaTpHIbI
peteHuii Ha OCHOBE
skcnpecc SWOT-ananuza
HWroro no pazneny 2 2 10
2.  Meromuka  «0OpaTHOTO»
SWOT-ananuza
2.1 "OGparhiit’ SWOT- Padora ¢, N OINK-1.1,
anams:  cymmoets  u| 2 | 3 4nu | 15 | MTePaTYpoit M | TeKYIMH KOHTPOIB|  pype g
cnenupuKa NpUMEHEHHS CCTCBHIMHU yenesaemoct OIIK-1.3
pecypcamu
Hroro no pazaery 3 421 | 15
3. Martpumsl CTpaTernyecKoro
BbIOOpa




3.1 Marpuua «Poct-noms
peiakay (Marpuna BKID), ee
MIpeuMyIIecTBa u
HEIOCTAaTKH. Matpuna
Mak-Kuncu
«IIpuBnexaTensHOCTD
oTpacid — KOHKYpEHTHas
TIO3ULIUS. Monenb
ADL-LC (“KonkypeHTHas
HO3UINS - cTamus
JKU3HEHHOT'O LUKIA).
Mopens («Cocrosiue
OTpaciii — KOHKYPEHTHOE
nosioxenue»).  Ilpunsrue
CTPAaTETHYECKUX PELICHUH
Ha OCHOBE  MAaTPHUYHBIX
MOJIeIIEH.

8/3,81

20

Pabota ¢
JTUTEPaTypor U
CETEeBbIMHU
pecypcamu

Texkymuii KOHTPOIIb
yCIIeBaeMOCTH

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

HWroro no pazneny

8/3,81

20

4. Ctpaterusi OpraHu3aiiOHHBIX

W3MCHCHUIA

4.1 Bzanmocss3b
CTpaTeruy MNpeNnpusiTHI U
ero OpraHU3alMOHHON
CTPYKTYpBHI. CeTeBbie
OpraHu3alMOHHBIC
CTPYKTYpBHI. Ananranys
OpraHU3alMOHHON
CTPYKTYpBI MPEIIPUATHSI K
U3MEHEHUSIM BHEITHEH
cpepl. Opranu3zanus
CTPYKTYPBI
CTpaTErH4ecKoro
MEHEKMEHTA Ha
TIPEIPUSATHSX.

2/11

16

Pabota ¢
JUTEpaTypor u
CETEeBbIMHU
pecypcamu

Texymuii KOHTPOJIb
YCIIEBAEMOCTH,
KOHTPOJIbHAS
pabora.

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Hroro no pazaery

2/11

16

5. Crparernue
KOHTDOQIUIAHL

CKUH

5.1 CopepxaHnue mpouecca
IPOEKTHPOBAHUS CHCTEMBI
YIpaBJIEHUS IPEANPHUITHS.
XapakTepucTuka CTaauii u
METOJOB IPOEKTHPOBAHUSL.
Peopranmzamust  cuctemst
YIpaBJIEHUs IPEANPULTHS.
CrpaTternueckuii
KOHTPOJUINHT Ha
npeA-TPUATHH

Pa6ota c
JIUTEPATypOr 1
CETEBBIMU
pecypcamu;
HOATOTOBKA K
3aIluTe
KOHTPOJIBHOM
paboTb

Texymuii KOHTPOJIb
YCIIEBAEMOCTH

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Hroro no pazaemy

1

Hroro 3a cemectp

17/6,81

68

OK3aMCH

Hroro no aucuuminze

17

17/6,8
u

68

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Opnoit w3 3agady B MOArOTOBKE OyAyIIMX MarucTpoB SIBJISETCS IMOATOTOBKA
KOMIIETEHTHOTO, KOHKYPEHTOCIIOCOOHOT'O  CIIELUANNCTa, CHOCOOHOrO0 K TMPOXYKTHBHOM
poEeCCHOHAIBHON JIEATEILHOCTH B YCIOBUAX TYpOYJICHTHOW BHEIIHEH CpEeJbl, YMEIOIIETO
NPUMEHSTh MOJYYCHHbIC 3HAHUS MPHU PEIICHUU MIMPOKOTO Kpyra mpoQecCHOHANBHBIX 3ajad.
[TonroroBka MarucTpa HalejleHa Ha COBEPUICHCTBOBAHME CHCTEMOOOPA3YIOLIEr0 YMEHUS —
CaMOCTOSITENILHO YUUTCS, «I00BIBaThY» HOBBIC 3HAHUS U (DOPMUPOBAHUE «MATKUX) COIUATBHBIX
HaBBIKOB (YMEHHU COTPYIHUYATH U padOTaTh B KOMaH/E U T.]I.)

B cBs3u ¢ 3TMM B yueOHOM mpoliecce MOMHUMO TPAAMLHUOHHBIX ()OPM MPOBEICHHS
3aHATUN UCTIONB3YIOTCS aKTUBHBIE U UHTEPAKTUBHBIE (POPMBI.

[IpoekTupoBaHue TEXHOJOTMHM TMPEMOAABAHHS  TUCHUIUIMHBI  «CTparermdeckoe
yIpaBJICHUE)» OCHOBBIBACTCSI HA CIEAYIOIUX MPUHIHUIAX MPOCKTUPOBAHUS TEXHOJIOTHUU
o0OydeHus:

1. Coueranue pyHIaMEHTAIBHOIO U MPUKIIATHOTO XapaKTepa 3HaHUs, PEACTaBIEHHOTO
B COJIep>KaHUH O0yUYEHHSI.

2. OntumanbHOE coueTaHue BepOaldbHBIX M HEBEPOAIbHBIX CPEACTB IPEACTaBICHUS
UH(OPMALIUU HA OCHOBE €€ «CXKATUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoayKTUBHBIX U IPOAYKTUBHBIX METO/IOB JESITEILHOCTH CTY/IEHTOB Ha
OCHOBE TIOCTETIEHHOT0 HapaluBaHusI IPOOJIEMHOCTH B O0yUEHUH.

4. CootBercTBUr (popM 00yUYEHUSI M OpPTraHU3AIMU Y4eOHOTO IMPOIecca CONEPKAHUIO U
BEAyIIEMY METOY OOyUeHHUSI.

5. Wcnosib30BaHre HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00yUEHUH.

6. IloBbiieHHEe OOBEKTUBHOCTH OLEHKM YYE€OHBIX IOCTHIKEHHH CTYICHTOB Ha OCHOBE
COYETaHUS TPAJIUIUOHHBIX U TECTOBBIX METOJI0B KOHTPOJISL.

C menpto  (GOpMHpPOBAaHUS  KOMIICTCHLIMH,  IUIAHUPYETCS  CaMOCTOSITENIbHOE
«MPOEKTUPOBAHUE» TECTOBBIX 3aJaHHUI CTyJEeHTaMHM MO M3Y4YeHHOMY Kypcy. Jlannas pabota
MO3BOJIUT ~ CHCTEMATHU3UPOBATh TMOJTYYCHHYIO Ha 3aHATUSAX WHQPOPMAIUIO,  YCIICIIHO
MOJITOTOBUTHCS K UTOTOBOM aTTECTAIIHH.

Jlng  peanu3anuy  KOMIIETEHTHOCTHOTO TOJXOJa IMpeljiaraeTcsi HHTErpupoBaTh B
y4eOHBII MPOIIeCC MHTEPAKTHBHBIC 00pa30BaTENIbHBIE TEXHOJIIOTHUH, BKIIIOUask HH()OpPMAIIMOHHBIS
1 KomMmMmyHHKannoHHble TexHonoruu (MKT), mpu ocyiiecTBieHnN pa3auvHBIX BHIOB y4eOHOM
paboTshr:

- Telaroru4eckyro TexHoyornio «OO0yueHue Ha OIMOKax», MPeAnoiarauyko
UCIIOJIb30BaHUE B YUeOHOM Ipoliecca 3a1a4 ¢ JIO)KHOW «yCTaHOBKOM»;

- MOHUTOPHOE (B3aUMHOE) O0Oy4YCHHE;

- y4eOHYIO IUCKYCCHIO;

- TUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHH.

[Ipu mpoBeaeHUH MPAKTUYESCKUX 3aHATHH MPEJIaraeTcs HCIOJIb30BaTh «OPUTATHYIO»
dbopmy opranuzanum ydeOHOTO Tmporecca. Pabora B komaHae OyaeT CrnocoOCTBOBATh
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETCHIIMM TPU BBIMOJIHEHUU PA3JIMYHBIX POJICH:
«TeHepaTopa UJIeh», KTEXHOJIOTray, «UCIOIHUTEINN», KKPUTUKAY.

Vcnonp30BaHne MOHUTOPHOTO (B3aUMHOT0) 00YyUSHHSI TTO3BOJISIET:

- AaKTYaJIM3UPOBATH M 0000IINTH HUMEIOIIHMECS Y CTYICHTA 3HAHMSI TTO TEME HIIA TIPOOIeMe;

- BBI3BaTh YCTOWYMBBIN MHTEpEC K U3y4yaeMoil TeMe, MOTHBHPOBATH O0YYaromEerocs K
MOJIy4EHUI0 HOBOM HH(OpMaLnu;

- TOOYAMUTH CTYJICHTA K aKTUBHOW ay/IMTOPHOM U BHEAYTUTOPHOI1 pabore;

Kak ans «obGyuaemoro», Tak W i «OOy4yarolIero» Ba)KHBIM MPEICTABIISAETCA STal
«TIeAAroruuecKoi pedaeKcun», KOTOPhIA CTaBUT CBOEH LIENbIO:

- IIEJIOCTHOE OCMBICIICHHE, 0000IIeHHE TOTYYeHHOW nH(OpMAaInu;

- IPUCBOEHUE HOBOT'O 3HaHUSI, HOBOM MH(POPMALIUH CTYACHTOM;

- hopMHPOBaHUE Y KAXKJOTO CTYI€HTa COOCTBEHHOT'O OTHOIICHHUS K



M3y4aeMOMY MaTepHuaiy.

JUis  mpoBeACHUS — KOHTPOJIBHO-JUArHOCTMYECKMX  MEPOIpPUSATUN  Mpelsiaraercs
UCIMOJIb30BaTh KOMIIBIOTEPHbIE KOHTpoJMpyromue TecTbl. CpeAcTBOM, MNOOYKAAOMUM K
aKTUBHOMY «JIOOBIBAaHMIO» HOBOTO 3HAaHHUS SBJISIOTCS 33/JaHUS HA CaMOCTOSITENBHOE
«KOHCTPYHMPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texymumii KOHTPOJIb 3HAHUHM (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCSA B BUAE TECTUPOBAHUS
WIA BBINOJIHEHUS] MHHU KOHTPOJIBHBIX Pa0OT, BBINOJHEHUS NPAKTUYECKUX 3a/aHuil,
pa3MelaeMbIX Ha 00pa3oBaTeIbHOM OPTaJe.

KoHcynpTupoBaHne MarucTpaHTOB IO BO3HMKAIOIIMM B IIPOLIECCE OCBOEHUS Kypca
po0IeMaM BO3MOKHO IOCPEACTBOM Zoom.

6 Y4eOHO-MeTOaMUYECKOE 00ecIeYeHrne CAMOCTOSTeIbHOM PpadoThl 00y4aroIUXCs
IIpencraBieHo B IpuiIoKeHUN 1.

7 OneHOYHBIE CPeACTBA AJIsl NIPOBEACHHS MPOMEKYTOYHOM ATTEeCTAMHI
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAM4YecKkOe U HHGOPMALIMOHHOE o0ecTieYeHre TN CIIUTIIMHBI (MOXYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Mamok, B. M. Crparernueckuii MeHemKMeHT. OpraHuzanus CTpaTErMuecKOro
pa3BUTHA : YYeOHUK M TMPAKTUKYM Il OakayiaBpuara W Maructparypel / B. . Mamok. —
Mocksa : U3narensctBo FOpaiit, 2016. — 361 c¢. — (bakanaBp u maructp. Moayns). — ISBN
978-5-9916-5817-1. — Texcr : oanekrtponsnsii // DBC IOpaitr [caiit]. — URL:
https://urait.ru/bcode/386306.

2.IlomoB, C. A. CrpaTternueckuii MEHEDKMEHT: aKTYaJIbHBIM Kypc : YYCOHHK ISt
OaxanaBpuata u maructparypsl / C. A. IlonoB. — Mockga : UzparensctBo FOpaidt, 2016. — 463
c. — (bakanaBp u maructp. Akagemudeckuii Kypc). — ISBN 978-5-9916-4153-1. — Tekcr :
anexTpoHHbIH // DBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/387751

0) lomostHuTeIBLHAS TUTEPaTypa:

1. l'omyOkos, E. I1. Ctparernveckuii MEHEHDKMEHT : yUeOHUK U IPAKTUKYM 1J1s By30B / E.
I1. l'omy6xoB. — MockBa : U3narensctBo FOpaiit, 2020. — 290 ¢. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-03369-4. — Texcr : snexkrponHwiid // OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450496

2.CtpaTernueckuiit MApKETHHT : YYeOHHK U TpakTUKyM 1t By30B / H. A. ITamkyc [u ap.].
— Mocksa : UsparensctBo HOpaiit, 2020. — 225 ¢. — (Bricmee oOpaszoBanue). — ISBN
978-5-534-00742-8. — Texcr : oanektponnsii // DBC IOpaitr [caiit]. — URL:
https://urait.ru/bcode/451203

B) MeToauyeckue yKazaHus:
PomanoB E.B. Crparernueckuii  meHexkmeHT [Tekct]: mpaktukym: — yueO.

noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Maraurtoropck: M3n-Bo MarHuToropck. roc. TeXH.
yH-Ta uM. I'.1. Hocoga, 2015. - 96 c.

r) [Iporpammuoe odecnnieuenne u UHTEepHET-pecypcehI:

IIporpammHoe o0ecneuenne

Haumenosanue I1O No norosopa CpoK neicTBUS JTUIEH3UU
MS Office 2007 |n, 135 o1 17.09.2007 GeccpoTHO
Professional




77Zip cB0OOAHO pacrpocTtpansemoe [10 OECCPOIHO
FAR Manager cB0001HO pacnpoctpansiemoe 110 0OeccpouHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Hassanue xypca CchlIKa
denepanpHOE rOCYJapCTBEHHOE OrOJKETHOE
yupexaenne «Denepanpubiii uHCTUTYT npombiiieanoi| URL: http://www1 fips.ru/

COOCTBEHHOCTHY

Nudopmanmonnas cucrtema - EquHOe OKHO JOCTyma K
nH(GOPMAIMOHHBIM Pecypcam

[MouckoBas cucrema Axkanemusi Google (Google

URL: http://window.edu.ru/

URL: https://scholar.google.ru/

Scholar)

HauunonannHas HH(}pOpMaAITMOHHO-aHATUTUYECKAS URL-

cucrema — Poccuiickuii HHAEKC HAYYHOTO LIMTUPOBAHUS h . . )
ttps://elibrary.ru/project risc.as

(PVHII) p ry.ru/project p

DnekTpoHHas 6a3a nepuoanveckux m3gaanuii East View
Information Services, OO0 «AIBHUC»»
9 MaTepuajbHO-TeXHHUECKOe o0ecneueHne JUCIUIIMHBI (MOIYJIsI)

https://dlib.eastview.com/

MatepuanbHO-TeXHUYECKOE 00ecrieueHre TMCIUIUIMHBI BKIIIOYAET:

VYyeOHbIC ayaUTOPUN JIJISl TIPOBEACHUS 3aHATHHN JICKIIMOHHOTO TUIA: MyIbTUMETUHHbIE
CpEeICTBA XpaHEHUs, Iepeiadyl U MPpeACTaBICHUS HH(OPMALIUU.

VY4eOHble ayauTOpUM [UIsl TPOBEACHUSA MPAKTUUYECKUX 3aHSITUHA, TPYNIOBBIX U
WHIVBUTYaIbHBIX KOHCYJIbTAIH, TEKYIIEro KOHTPOJIS u IIPOMEXYTOUYHOMN
aTTectauuu: MynbTUMEANIHBIE CPEICTBA XPaHEHHUSI, TIepeaau U MPeCTaBIeHUs HHPOPMAIIIH.

KoMruiekec TecTOBBIX 3aaHWii sl TMPOBEICHUS IPOMEKYTOUYHBIX M PYOEIKHBIX
KOHTPOJICH.

[Tomemenuss  UIsI  CaMOCTOATENbHOM — paboTel:  oOywaromuxcs:[lepcoHanbHbIe
KoMIbioTephl ¢ maketoM MS Office, Beixogom B MHTEpHET M ¢ JOCTYNIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA

[Tomemenuss ansa  XpaHeHHsT W TPO(PHIAKTHYECKOTO OOCIYXKHUBaHUS Y4eOHOTO
obopynoBanus:lIkadpr ans XpaHeHHS Y4eOHO-METOAMYECKOH JOKYMEHTAIluH, Y4eOHOTo
000pyI0BaHUS ¥ Y4eOHO-HATJIAIHBIX TTOCOOHUH.



[puiaoxenne 1

6 YueOHO-MeTOAHUYECKOe o0ecnedeHne CaMOCTOATEIbHO padoThl 00yYa0 M XCS
CamocrosTenbHas paboTa MpeaycMaTpUBaeT:

- MOATOTOBKY K MPaKTUYECKUM 3aHATHUSAM, H3yUYEeHUE HEOOXOAUMBIX Pa3fiesioB B KOHCIIEKTaX,
y4eOHBIX TOCOOUSAX U METOANYECKHUX YKa3aHUSX;

- pa3paboTKa «barapeny» TECTOB MO Kypcy (B TOM YHCIIC 33/1a4H C JIOKHON «yCTAaHOBKONY);
CamocrosTenbHas paboTa B X0/1€ ayAUTOPHBIX 3aHATUH MPEAINONaraeT: U3y4eHue 1 MOBTOPEHUE
TEOPETUUECKOro MaTepraia (1o KOHCIIEKTaM U yueOHOMU IuTepaType, METOINYECKUM
yKa3aHHsM).

CamocTosTenbHas paboTa Mol KOHTPOJIEM IIPEnoAaBaTess MpernoaraeT BbIloJIHEHHE
HEOOXOMMBIX PAacueTOB IO Pa3/ieNaM JAUCIUTUINHBL.

BueaynuropHas camocrosiTesibHas paboTa CTyI€HTOB MpeIoaraeT HoAroToBKY K
MPAKTUYECKUM 3aHITHIM, BBITIOJHEHUE MPAKTUYSCKUX 3a/IaHUH, MIOJTOTOBKY K TECTUPOBAHUIO;
M3y4eHHEe He0OXOUMBIX pa3/ieJIOB B KOHCIIEKTaX, yueOHBIX TOCOOUSIX U IPYrol JIUTEpaType;
MOJITOTOBKA K BBITTOJIHEHUIO KOHTPOJIBHON pabOTHI.

[To maHHO MUCHUILIMHE MPEIYCMOTPEHBI Pa3INuHbIe BUIbI KOHTPOJIS PE3YIbTaTOB O0YUEHHUS:
TEKYIUI KOHTPOJIb (eXKEeHeAeNIbHAs POBEPKA BHIOTHEHUS 3aJaHUN U pabOThI ¢ yueOHOM
JUTEPATYPOH ), TEPUOIUUECKHII KOHTPOJIb (KOHTPOIbHAs paboTa) Mo Kak10H TeMe AUCITUTIINHBL,
UTOTOBBIA KOHTPOJIb B BUJIE dK3aMEHa.

3agaHus 17151 CAMOCTOSITEILHON PadoThI
1. IlpuBenute 2 npumepa crpareruueckux pemenuit aiugs MI'TY um. .. Hocosa. [louemy onu
cTpareruueckue?
2. [IpuBenure npumMepsl HaKTOPOB MUKPO- ME3OCPEbI AJI1 MHCTUTYTa SKOHOMHUKHU U YIPaBIIEHUS
MI'TVY, u3 BnusiHUE HA CTPATETUIO UHCTUTYTA.
3.Beiaenute cTpareruueckue rpymnibl KOHKYPEHTOB B PO3HUYHON TOProBIIE MPOIYKTaMH MTUTAHUS
B I'. MarHuroropcke.
4. Kakue ¢akTopsl MOTYT pacCMaTPHUBATHCS KaK CUJIbI U C1a00CTH KOMITAHUH?
5. IlpuBenute mpumep AuBepcu(HUKALUN UMUKA KOMITAHUH.
6. IIpoBuanTEe MpUMEp BEPTUKATIBHO HHTETPUPOBAHHON POCCUINCKON KOMITAHUH.
7. ChopmynrpoBath KIo4eBble (hakTopa ycnexa Jjs NpeaArnpusITuii, paboTalonmx B
HedTenepepabaTpIBaroOIIeH, (PapMalieBTHIECKON OTPACIISX, MUIIEBOM TPOMBIIIIICHHOCTH, B cepe
KOMIIBIOTEPHBIX TEXHOJIOTUI U CBSI3H.
TecToBBIC 3aHaHNA
1. ITpumep KiIr04EBOM L€ OpraHu3aluy (IPOMBIIUIEHHOTO NpeAnpusatus). OnpenenuTb
KpUTHYECKHE 00JIaCTH YIIPABIEHYECKOTO BO3/IEHCTBUS U IPUOPUTETHBIE 3a]auH,
o0ecreynBaroIye MoJyuYeHUE 3alJIaHUPOBAHHBIX pe3yabTaToB. K Kakoil moacucTeMe OTHOCUTCS
nagHas 1eib?
a) MapkeTuHr
6) HUOKP
B) OUHAHCHI
r) Opranuzanus U yrnpaBJjeHHe
n) Ilepconan
e) [IpousBoacTBo

2. [Ipumep KITtOUEBOM 11€TTM OpraHU3ANKH (MPOMBIIIIICHHOTO peanpuatus). OoecneynTh
YCIIOBUS, HEOOXOAMMBIE JIJIsl pa3BUTHS TBOPUECKOTO MOTEHIIMATa pAOOTHUKOB B TIOBBIIIICHUH
YPOBHSI YIOBJIIETBOPEHHOCTH U 3aMHTEPECOBAHHOCTH B padoTe. K Kakoi mojcucremMe OTHOCUTCS
IaHHAas [eIIb?

a) MapkeTunr

6) HUOKP

B) OuHAHCHI
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r) Opranusanys v yrnpaBJeHHUE

1) Ilepconan

e) [IpousBoactBo

3. [Ipumep kiIr0UEBOH 11€TM OpraHu3auy (MTPOMBIITUICHHOTO MPEINIPUSATHS). 3aBOCBATh
JTUIEPCKYE TIO3UIINH 110 BBOJIY HOBBIX BUJIOB MPOAYKITUH (YCIIYT), UCTIONB3Ys HA UCCIEIOBAHUS U
pa3paboTKu OMpenesIEHHBIN MPOIEHT JOXO0J0B OT o0beMa peanu3aruu (mpogax). K kakou
HOJCHCTEME OTHOCUTCS JaHHAas 11eIb?

a) MapkeTunr

6) HUOKP

B) OuHAHCHI

r) Opranusanysi v yrnpaBJeHHUE

n) Ilepconan

e) [IpousBoactBo

4. B xakoii koHIeNIUU (MOJIENIN) OTHOCHTCS JaHHOE omnpeaenieHue: OCHOBHOE TEOPETUYECKOE
MOJIO’KEHHE MOJIENIA COCTOUT B TOM, YTOOBI B OT/AEIBHO B3SATHIN B OM3HECa JII000H OpraHu3aiuu
MO>KET HAXOJHUTCS B OJIHOM M3 YKa3aHHBIX CTAUH )KU3HEHHOTO KA, U, CIIE0BATEIHHO, ET0
HYKHO aHaJM3UPOBATh B COOTBETCTBUM C 3TOU CTaJUEH.

a) Konnenuus bocToHCKON KOHCYIBTaTUBHOM TPYIIIIHIL.

0) Konnenmus xerepan Dnexkrpuk/MakKunzu

B) Konuenuus Aptyp ne Jluttn

r) Konnenmus Shel/DPM

1) Mopens (Matpuna) Hussey

e) Monens (Mmarpuma) P. Kynepa

x) Tpexmepnas cema JI. Abens

5. Kakoii nosunuu B Marpuiie BKI' coorBeTcTBYyeT XapakTepuctuka: «/{0BoJIbCTBOBATHCS CBOUM
MOJIOKEHUEM, JTHOO COKpaIaTh ero, TM00 TUKBUANPOBATH JaHHBIN BUJ OM3HEcCa B CBOEH
OpraHu3aIm

a) «Cobakuy

0) «JloiHBIN KOPOBBI»

B) «TpynHsie getu»

r) «3Be31bI»

6. Kakoii nosunuu B marpuiie bKI' coorBercTByeT Xapakrepuctuka: «Ctaparbcs COXpaHUTh MU
YBEJIMYUTH CBOIO JIOJII0 OM3HECa Ha PhIHKE»

a) «Cobaxm»

0) «JloWHBIN KOPOBBI»

B) «Tpynnsie netu»

) «3BE311BI»

7. Kaxkoii mo3unuu B marpuue GE/McKinsey xapakrepuctuka: «CTparerus: o4eHb
n30MpaTeIbHOE HHBECTUPOBAHHUE B OUEHb ITPUOBIIbHBIC U HAUMEHEE PUCKOBAHHBIE
MEPOIPUATUSN?

8. Jlnsa kakoit ¢assl xxu3HeHHOro 1uKiIa mo mojenu ADL/LC  cnpaBeanuBo yrBepkaenue: Ha
9TOM CTauM MPOAYKIHUS OTPACIA HAUNHAET MOJIb30BATHCS CIIPOCOM Y BCE OOJIBILIETo Yyucia
NOKynartesei, 1 KOHKYPEHThl HAauMHAIOT OOPOTHCS 3a MOJyYeHHE Bce OOJBIINX JI0JIeH phIHKa?

9. CocTaBbTe U OLICHUTE pacCMaTPUBAEMbIE CTpaTernueckue 30461 xo3saicTeoBanus (C3X),
ucnonb3ys matpuily BKI'. Caemaiite Bei6op nepcnektuBHbIX C3X 1 1aiiTe CTpaTernyecKue
PEKOMEHIALUU TIPEAIPUSITHIO.
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DKOHOMUYECKas XxapakTepucTuka kaxaoil C3X mpezacraBieHa B TabIuIle.

[Toka3arenn C3X

2 3 4 5 6
Pocrt peiHKa, % | 11 21 3 14 7 5
OTtHocuTenbHAA | 2 0,2 1,8 3,0 2.2 0,7
JI0JIsl HA PBIHKE
O0bem 22 7 49 32 40 5
peanuzanum,
TBIC. PYO.
[TokpbiTHE 10 4 20 3 15 1
3arpar, ThIC.
pyo.
[TpuObLIB, THIC. | 5 2 10 2 10 1
py6

[Mocrpoiite matpuity GE/McKinsey, onpezaenute HanOoiee BEpOATHBIX KOHKYPEHTOB U OLICHUTE

CTpaTernyecKre OpUeHTAIMN PacCCMaTPUBAEMBbIX MTPEITPUATHIA

Onpenenenue NpUBIEKATEIbHOCTH OTPACIIH

Kpurepuii onenku YV nenpHEIN Bec, % O1enka B 6asiax
PocT priaka 30 80

Bo3MoxxHOCTE 1A 20 50

M3MCHCHUS LICH

Bxomnbie 6apbepsl 20 90

CriocoO6HOCTH OKyNaTesnei 10 60

JTUKTOBATh YCIOBUS

@akTOpbl KOHKYPEHTHOMN CUJIBI

®dakTop V neapHBIN OreHKa moxkasarenst, 6ast

Bec, % npennpusarne | Koukypenrl | Konkypent2 | KonkypeHt3
Llennr 30 80 70 60 90
Hons peiaka | 30 100 90 70 90
KauecTtBo 30 100 80 50 100
CoOpiTOBAs 10 80 90 80 60
CeTh

Bb10op cTpaTeruu npeanpuATHil, IPOU3BOAAIINX COKH
[To o6bemam moTpedIeH s, COK HAXOUTCS Ha TPEThEM MECTE TOCIe CIaJKUX ra3uPOBAHHBIX
HAIUTKOB, MPAaKTHYECKN HapaBHE ¢ OYTHWIIMPOBAHHOW BOIOW. TeM He MeHee, IO HopMaM
notpebienus coka Ha yenoseka Poccus orcraer ot CLIA, Ascrpanuu u Espomnsl. [Ipu sTom
YPOBEHb Pa3BUTHS PIHKA COKOB B CTOJIMYHOM METaIoJIMNCe U PETHOHAX CTPAHbl 3HAYUTEIBHO
pasznuvaercs: moTpedieHUe COKa Ha AYIIy HACEJICHUS B PETHOHAX JaJIEKO OT MOCKOBCKHUX
nokaszareinei. Jlunepamu nponax B Poccuu apistorcs HekTapsl. [1o cBoemy coctaBy OoHM
MPENICTaBISIIOT co00i 20-25 MPOIEHTOB MIOpe, COKa WIIH KOHIIEHTPATa, a OCTAILHOE - BOJIA,
caxap wiu Mea U noakuciautend. CerMeHT HaTypalbHBIX COKOB COCTaBiseT He 6omnee 25%
pBIHKA.
OUHAHCOBBII KPU3UC 3HAUUTEIHHO MOBIIMSA HA PA3BUTHE PBHIHKA COKOB, CITPOC HA KOTOPOM
HaYaJl CMEIIAThCS B CTOPOHY OoJiee AemIeBbIX TOBapOB-3aMeHuTeNNed. MHOTHE MOTpeOuTen
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CTaJIM MOKYIaTh COKW MEHbITUMH 00BbeMaMu, THO0 TeMH ke 0ObeMaMHu, HO pexe. B HacTosiee
BpEMs PbIHOK IIOCTEIIEHHO BOCCTAHABIMBAETCS.

Kpynsueiimumu komnanusiMu, KOHTpoaupyromumu 90% peiaka cokoB B Poccun siBiisrorest 3A0
«Mynrton», OAO «BBJl Hanutkn», OAO «Jlebensuckuiin u «OAO Human coku». 3a
HOCJIeTHUE 5 JIET BCE OHU MEPEIUIH o]l KOHTPOJIb TpaHCHAMOHAIBHBIX Komnanuii Coca-Cola u
PepsiCo.

OAO «JIebensHckuii» - poccuiickoe nmoapaszaeneHue komnanuu PepsiCo mo BITyCKY COKOB H
HEKTapoB. «JlebeasHckuil» pacnonaraeT KpymnHeimmm B Boctounoit EBponie coBpeMeHHBIM
IIPOU3BOJICTBEHHBIM KOMIUIEKCOM U BXOJUT B I€CATKY KPYIHEHIINX IPOU3BOAUTEINEH COKa B
mupe. Hanbonee n3Bectunie OpeHan! «JlebeasHCKOro» - mpeMuaabHble COKH, HEKTaphl U MOPCHI
«S1», coku u HekTapbl «Tonyc», «PpykToBbIi cany, «[IpuBery, «/loabkay, odoraméHHbIe
BUTaMHWHaMU U MUHepasiamu coku «Tonyc AktuB [lntocy, ocBexkaronme coKocoiepraiimie
HanuTku «Frustyle», Mmopcsl 1 koMmnoTsl «CeBepHast sirona». Ha «JlebenssHckom» Takke
BBITTYCKAETCs BCEMUPHO M3BECTHBIN cok komnanuu PepsiCo - Tropicana.

HecmoTps Ha To, 4TO MuAEpaMu phIHKA 110 BKyCaM SIBIISIOTCS SOJOYHBIHN, alleIbCUHOBBIN U
TOMATHBIN COKH, pacTyIllasi KOHKYPEHIIUS BbIHYK/1a€T IPOU3BOAUTENIEH HCKATh HOBBIE
KOMOWHAIMK BKYCOB JJISl paCIIMPEHUs CYIIECTBYIOMNX JTHHEHHBIX OPEHIOB U MPUBICYCHUS
noTpeOuTene.

HemanoBaxxHo# 371eCh SBISETCA U TaKasg XapaKTEepUCTHKa, Kak (hopmaTynakoBku. CoOku
BBIITYCKAIOTCS B Pa3IMYHBIX ynakoBkax: oT PET-ynakoBokeMkocThio 0,25 11 10 CTEKISTHHBIX
OYTBUIOK Pa3IMYHOM eMKOCTU. BUj yrakoBKH, TOMHUMO BCETO MPOYETO, TAKIKE OMpPEeIsieT
MIPUHAJIEKHOCTh IPOJIYKTa K TOMY WJIM NHOMY LIEHOBOMY CEIMEHTY: TaK, COKH B CTEKJITHHBIX
OyTBUIKaX MPOJAIOTCS 10 IIEHE B HECKOJIBKO Pa3 BBIIIE CPEeIHEH U, ClIeI0BATENIbHO, OTHOCATCS K
IPEMUATBHOMY CErMEHTY.

3amMensieHHE POCTa PHIHKA YBEIMYUBAET CONMEPHUYECTBO U OTCEKAET CIa0bIX KOHKYPEHTOB.
BwMmecre ¢ TeM 1 KpyIHBIM UTpOKaM TOOUTHCS POCTa MPOJIaXK CTAHOBUTCS BCE TPYyIHEE U
tpyaHee. Tak, Komnanus «BumM-buiib-/lanH» — nuaep pplHKa MOJIOYHBIX IPOJYKTOB U
JETCKOro nutanus B Poccun u olMH U3 BEAYIIMX UTPOKOB pPbIHKA O€3aJIKOTOJILHBIX HAITUTKOB B
Poccun u crpanax CHI'. «Bumm-bumnne-/lanny» npunaaiexur 6onee 35-tu
nepepadaThIBaoOmuX 3aBo/10B B Poccuu, Ha Ykpaune u B LlenTpansHoit A3un. Ha aTux
IOpenpUsATHIX U B TOproBeix punuanax BB/] paboTarot B o01ielt crnoskHoctu 6osnee 18 Thic.
yenoBek. Hanbonee y3naBaembie OpeHbl: «/loMuk B gepeBHE», «Hymno», «BecEnbiit MOIIOYHUK,
Bio-Max, Imunele u «Jlambep».

HaMm npuHaiesxut caMplii M3BECTHBIN pOCCUHCKHI COKOBBIN Opera — J7. He menee
HonysipHbI Mapku «JItoOumslit cany, «Hyno-aronay, «Eccentykn». Hamra mapka «Arymia»
—caMbIil y3HaBaeMbli B Poccun Opena nerckoro nmutanus. MUCCHST KOMITAaHUH OTPa)kaeT
byHaaMeHTanbHbIe ICHHOCTHU: « Bumm-bunnv-/lanny nomozaem a00am, padys ux Kaxcowvlil 0eHb
BKYCHbIMU U NOJIe3HLIMU 0151 300pP08bsl 8cell ceMbly npodykmamu numanus. Ilokazatenu
PEHTA0ETHLHOCTH MOJIOUYHOT'O PhIHKA 3HAYUTEIBHO OTCTAIOT OT PEHTA0EIHbHOCTH COKOBOTO PHIHKA
(25 1 40% cootBercTBeHHO). KpoMe TOro, He CIMIIKOM BBICOKO OLEHUBAETCS MOTEHIMAN POCTa
MOJIOYHOTO phIHKa. [loTpebiienne Moioka 1 MOJIOYHBIX MTPOAYKTOB, HAIIPUMEP B MOJIOICKHOMN
cpene, He cinukoM nomyssipHo. Tem He MeHeeOAO «Bumm-buib-Jlann [HpoaykTel [Tutanus»
o0bsiBuI B 2011 . 0 3amycke kpynHeiei 3a TuHuM (MHBECTUIIMH B TPOEKT COCTABISIOT OoJiee
$7 MUIITHOHOB) O TPOU3BOJICTBY CYXOW MOJIOYHOHM CHIBOPOTKH. MOJIOYHAsS! CBIBOPOTKA — 3TO
KHUJIKOCTh, TOOOYHBIN MPOYKT, 00pa3yIOIUIACS MPH MPOU3BOACTBE ChIPA, B KOTOPOM
COJIEP’KUTCS MHOTO MUIIEBOTO OeNKa U IPYrMX MUTATEeNbHBIX BEIIECTB, BXOISAIINX B COCTAB
HEOOpabOTaHHOTO MOJIOKA, @ IMEHHO: JIAKTO3bl, BATAMHHOB M MUHEPAIbHBIX BemecTB. Cyxas
JIEMUHEPAIN30BaHHAs CBIBOPOTKA UCIOJIb3YETCS Il U3TOTOBJIEHMS IETCKOTO U TUETHYECKOTO
NUTaHUs, XJ1€000yTOUHbIX U3/IeNUi, KOHAUTEPCKUX U3JIeNUi U Ipyrux npoaykros. [Touck chep
pacuIMpeHus AeSITEIbHOCTH HHOT/IA BEIET K BOILIOIICHUIO BECbMa 3K30THYeCKUX uaeil. Taxk,
coBnanenbiibl BB/ B Hauane 2004 r. Bnoxxuino $30 MITH BIPOHU3BOICTBO CIICIIHATBHBIX
KaMIOIIOHOB, KOTOPbHIE 3alIMIIAIOT JIFOAEH OT SA0BUTHIX Ta30B. «Ilo cratucruke, okoio 80%
cMepTel IIpH MoKapax MPOUCXOIUT OT OTPABJICHUS, IO3TOMY Mbl PELLINIIN YACIUTH BHUMaHUE
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pa3paboTKe MHAUBHUIYAIBHBIX CPEJICTB CIIACCHUS», — OOBSICHSUT CBOE BIOXKEHUE KamuTanoB /1.
SAxobamBuy.

«JlebemstHckmii» B Havase 2004 1. pemmi 3apaboTaTh HAa KOKTEWISIX U 3amycTui Opana « Trax».
[To mporHo3aM MapKeTUHIOBOTO areHTCcTBa «bu3Hec AHAIUTHKAY», 00bEM
PBIHKACIA00ANKOTOJIbHBIX KOKTeHel B 2004 r. 1omkeH ObUT yBETMUUTHCS HE MEHEE YeM Ha
30%,Toraa Kak pocT COKOBOTo oxwuaaics Ha ypoBHe 15%. beuio pazpaborano 15 BkycoB
KokTelmsa. I IpoayKT nmpenHazHavyaics moTpeOUTeNnsIM U3 HU3KOTO [IEHOBOTO CETMEHTA, €T0
cpennsis 1ieHa — 18 py6. Bo BTopom monyroanu exxeMecsiaHbIii 000pOT HOBOTO KOKTEHIISI TOCTUT
$1 M. OTHAKO PYKOBOACTBO KOMIIAHWH BBIPA3UIIO HEJOBOJILCTBO TEM, YTO K CEHTSIOPIO
HAIUTOK 3aBoeBall TOJIbKO 0,8% pbiHka. OmaceHus Mo noBoay YOBITOUHOCTH NMPOEKTa 3aCTaBHIIN
MPOU3BOUTEIIS TOJHATH IIEHY A0 25 py0. DTO B COBOKYITHOCTH C COKpAIICHHEM PacXo/I0B Ha
pekamy MPHUBEJIO K CHIDKEHHUIO MpoJiax. B pe3ynbrare npoekT ObUT MpU3HAH YOBITOUHBIM U
yepes roJi mocie crapta 3akpsiT. [Ipeacenarens Coera qUpeKTOpoB «JIebeastHeKoroy
IOpwuiitbopuioB npusnaics, uto «Jlebensackuity morepsii Ha «Trax» 10 miH.

B naugaine 2006 . «JIebeastHCKUiN» pemui 3aHsIThCsI KHCIOPOAHBIMUKOKTEHIsIMU. Bhlna
npuoOpereHa 3a $1 MIIH TEXHOJIOTHSI TPOMU3BOICTBA TAKUX KOKTEUJICH, a caM MPOIYKT, TIOCIOBaM
PYKOBOAMTEISI HOBOT'O MPOEKTA, BHITJISIIUT CIEIYIOIIMM 00pa3oM: «YIaKOBKa KHUCJIOPOTHOTO
KOKTEHIISI COJIEPIKUT HEOOJIBIIION Ta30BbIN 0a/UIOH U 16 MaKeTUKOB CIIEUATLHON CMECH,
KOTOpasi JIETKO Pa3BOIUTCS B HEOOIBIIOM KOJMYECTBE BOABIY. [103UITMOHUPOBATH CBOI
KOKTeib «JlebensHckuin»y OyaeT BnpeMuaabHOM IieHOBOM cermeHTe: oT 280 mo 320 py0. 3a
ynakoBKy. Bckopey npoykra nostBUTCs M Op3H/, ceifuac pazpabaTbiBatoTcsi pUpMEHHBIH
CTUJIBIIPOJIYKTA U KAMIIAHUS 1O €r0 MPOABUKEHUIO. A MPOJABUTATHh KUCIOPOIHBINKOKTEMIIb
«JlebensHCKHIT» TUTAHUPYET HE TOJBKO Yepe3 MPOJAYKTOBBIC Mara3uHbl U allTEUHbIE CETH, HO U
yepe3 Bpaueil.llo MHeHNIO criennanucTOBIPOU3BOACTBO IETCKOTO MUTAHUS — CaMast
OBICTpOpACTYIIast HUIIIA CPEAN BCEXCETMEHTOB MPOJAOBOIILCTBEHHOTO PBIHKA. PBIHOK JETCKOTO
MATaHUs pacTeT B cpenneM Ha 30%B 1o, a BajgoBasi peHTa0eIbHOCTh ATOT0 OU3HECA TOCTUTACT
40%. YyaCTHUKH PBIHKA JETCKOT'O MUTAHUS OIEHUBAIOT ero eMKOocTh B $200-350 muiH. Ha
BBICOKOPEHTAOENbHBIN PHIHOK JIETCKOTO MUTAHUAYCTPEMUIIOCH OOIBIIMHCTBO MPOU3BOAUTENCH,
BKJtouas «Bumm-bunne-Jlann». [loka Ha nerckoe nuranue B BB/| npuxonutcs 6% OT BBIpyUKH,
HO BXOJITUHTE O’KUJAIOT YBEITUUEHHUS MTPOJaXXK B 3TOM CErMEHTE B HECKOJIBKO pa3 B Onnkaiiiine
TOJIbI.

O cBouMX IUTaHax MO 3aBOEBAHUIO JTUIUPYIOIIUX MMO3ULUN HA PhIHKE I€TCKOr0 MUTaHUS 0ObSIBHII
u «JlebensHCcKuity, MPOU3BOAAIINN 1eTCKUE (PPYKTOBBIE COKU U MIOPE MO OpIHAOM
«DpytTo-HaHA». B 2004 1. HafeTcKOe MUTAHUE IPUXOINUIIOCH OKOJIO 7% BBIPYYKHU IPEANPUATHS,
o uroram nepsoro moxyroaust 2005 r. 3ToT nokaszarens goctur 10%, a B Omkaiiimme 1Ba-Tpu
roJjia mIaHupyercs 10Bectu ero 10 15%. «DpyTTo-HAHs» ABIAETCS JUAEPOM 10 POCTY MPOAAX B
noptdene Opaua0B «JledeassHckoro»: BiepBoM moxyroauu 2005 r. mpoaaku AeTCKOTo MUTaHUS
BeIpociH Ha 83%(n0 $25 MITH) O CpaBHEHHIO ¢ aHAJIOTHYHBIM TIEPHUOJIOM IIPOIILIOTrO T0/1a, TOTaa
KaK B LI€JIOM BBIPYYKa KOMIIaHUM yBeIUuuiach Ha 37% B JeHE)KHOM BblpakeHuu. B xonie 2005
T. B IpoAaXe MOSIBUJIOCHh MSICHOE TIOpe Mo MapKori «DpyTTo-HsHs». KOoHCepBBI 10 3aka3y
«JlebenssHCKOT0» MPOU3BOAIT Ha HOBrOPOACKOM MpeaAnpusTuu «CTapopyCcCKuil MSICHOM TBOPY.
KoHcepBbI TO3UITMOHUPYIOTCS B CPETHEM IIEHOBOM CETMEHTE U CTOSIT B pO3HHIIE 0K0J1030 pyo.
3a 95-rpaMMOBYIO O0aHKY, IPOAYKIIHS pacCUMTaHa Ha MaJbIIIEH BBO3PACTE OT IIECTU MECSIIEB.
BbIBO1 30HTHYHOTO Op3HIA — MTYTh, 10 KOTOPOMY UIYT OOJIBIIMHCTBO MPOU3BOAUTENEH
JIETCKOTr'O MUTAHMUSL.

Komnanus «FOHUMUIK», OIMH U3 TMAEPOB MOJIOYHOTO PHIHKA, IPOU3BOJIUT AETCKOE MOJIOYHOE
nutanue noxa 6psunom «Temay B [lerepOypre,Bonrorpane, HoBocubupcke, Kemepose u
Camape, TpoeKTHPYET LIEX IETCKOTO MUTaHUs Ha HOBOM 3aBojie B PocToBe-Ha-/lony. [1o
MHEHHUIO coBiajienbla «Ouummkap» Auapeit becxmenbHUIKOro, st 3TOr0 CErMeHTa OYEHb
Ba)KHA TOJIHASI aCCOPTUMEHTHAs JIMHEMKa, mo3ToMy B anpene 2006 r.koMmaHus crajia
TUCTPUOBIOTOPOM THXOPEIKOTO MSICOKOMOMHATA — KPYITHEHIIIET0 U JIYYIlIero B CTpaHe
MIPOU3BOIUTEINSI MSICHOTO Tiope s aeteit.Ceituac mpoaykiust TUXOPEKoro MacOKoMOnHaTa
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BhIITycKaeTcs oJ Opanaom «Temay. B Gnmkaiinee BpeMs HaUHETCSI BBITYCK JETCKUX COKOB U
(GPYKTOBBIX ITIOPE.

Kommnanus «HyTtpurek» (MOIOYHBIE CMECH, KAIlld ¥ MPOAYKTHI MPUKOPMA, GPYKTOBBIC MIOPE U
COKH, BOJA JIJIs ICTEH ), cCaMbIii KPYITHBIA MPOU3BOAUTENh AeTckoro nutanus B CHI u ctpanax
bantuun, Takxe paccMaTpuBaeT BO3MOKHOCTD BBIITYCKa MSCHBIX MIOPE AJIs JeTeH.

PbiHOK OyTUIMPOBAaHHOM BOJBI UMEET OYEHb XOpOIline oka3aTenupenTadenbHoctu — 60-70%,
OH TEePEKUBACT UHTCHCUBHBINA POCT, U 0KHUJIAETCS, YTO ATOT PHIHOK OyIeT MPOJ0KaTh PacTH Ha
20% exeronHo. PeIHOK OyTHIMPOBAHHOM BOJIbI IIOCTOSIHHO TOTOJIHSIETCS HOBBIMU yYaCTHUKaMU,
KaK MECTHBIMH, TaK U HUHOCTPAaHHBIMU. [IOCKOIBKY Ha 3TOM PBIHKE HET SIPKO BBIPAXKEHHBIX
JUIEPOB, YCTOMYHUBBIX OPIHIOB, TO OH CTAHOBUTCS MHTEPECHBIMKAK ISl HHOCTPAHHBIX
IPOU3BOIUTENEH, TaK U JUIs TUACPOB IPYTUX CYOPBIHKOB. PacTymiuii pbIHOK IPUBJIEKAeT
KPYIIHbIE KOPIOPAIIUHU, OHU CTPEMSITCS IPUOOPECTH KOMITAHUH C 1IeJIbI0 YKPETIEHUs
KOHKYPEHTHBIX MO3UIMIB MPUTATATEIBHBIX O0Tpaciisax. JlaHHas TeHIeHIS cTajna 0COOEHHO
aKTyaJIbHOM B mocaeaHue roasl. Tak, Hanpumep, enie B 2003 r. komnanusa «Bumvbuiis-Jlans»
BBIMTYCTHJIA BOAY IOl CBOMM COOCTBEHHBIM OPIHIOM «3amOBEIHUKY, KOTOPHIN 3aHUMAET B
HacTtosmee BpeMs 0,3% pblHKa B CTOMMOCTHOM BbIpakeHUH. A B 2005 r. KoMIaHus mpuoodpena
EccenTykckuil 3aBOJ MUHEPAJIBHBIX BOJ U TEIIEPb €1 IPUHAJICKUT U3BECTHBIA C COBETCKUX
BpeMeH O0p3HI «EccenTykn». OCHOBHOM KOHKYpeHT koMmmaHuu «Bumm-buiasdans» - OAO
«Jlebensuckmii» 3akmounino B 2005 T. J0roBop Ha AUCTPUOBIOIUIO OpIHAA «APXBI3» U
OJTHOBPEMEHHO HavyaJio TPOU3BOCTBO CBOETO COOCTBEHHOT0 OpeHaa«JIunenkuii 0roBeT».
Kowmnanus «Bumm-bunslarsy eme B 1998 1. mombiTanack BEIBECTH Ha PBIHOK CBOM OpaH]
xonogHoroyas «IceTea». Ho B TOT mepros pbIHOK OKa3aiucs HEFOTOBBIM K 3TOMY NMPOAYKTY,
II03TOMY IIPUIIIOCH HA HEKOTOPOE BPEMsI OCTAHOBUTH €ro npou3BoacTso.Ilo3xe, B utone 2003 r.
«Bumm-bunne-Jlann» BepHylach Ha ppIHOK CO CBOUMHOBBIM OpP3HIOM XOJIOJTHOTO Yasi
«NiceTea». B 3ToM xe rogy KpymHEHIIHITydJaCTHUK COKOBOTO phIHKA «JIebeasHcKuii»
BBITTYCTHJI Ha PBIHOK coOCTBeHHbIN OpaHT «FrustylelceTea». B 2005 r. mpakTuyecku KakapIi
YYaCTHUK PBIHKA 0€3aJIKOTOJIbHBIX HAITUTKOB BHIBENI HA PHIHOKCBOW OpIH/ XOJIOIHOTO Yasl.
«JIeGensackmit» BITycTHI OpaH «Ono», «Human» — «CapriceTean, «OuakoBo» — «Blissy,
«Tpos-Yabrpay — «Haii Tayn». I[Ipon3BoauTenu KOHKYPUPYIOT MEXIY COOOH, TOCTOSTHHO
BBIBO/ISl HOBBIE JIMHENKHU BKYCOB, HOBbIE MPOAYKTHI. [103TOMY CIIOKUBIIYIOCS B HACTOSAIIUI
MOMEHT CTPYKTYpY NOTpeOaeHus 0e3aKOrOJIbHBIX HAMMUTKOB BPSIJ] IMCTOUT OIICHUBATH KaK
OKOHYATEJIbHYIO.

Bonpocwt u 3a0anun

1. Kakue axTopsl onpeneniin COBPEMEHHOE COCTOSIHIE KOHKYPEHIIMM Ha COKOBOM PBIHKE?
Kxakomy TuIly ppIHOYHON CTPYKTYPBhl OTHOCUTCS 3TOT PHIHOK?

2. Kakue daxTopsl cripoca SBISIFOTCS ONPEICTSIOMUME B KPATKO- M CPETHECPOUHOM
NEPCHEKTUBE PA3BUTHUS POCCUMCKOTO PbIHKA COKOB?

3. Kakumu npenmyniecTBaMu U HeJJOCTaTKaMu 00J1a/1a€T, 10 BallleMy MHEHUIO, OpIHIUHTOBasI
ctparerust OAO «JleGenstHCKUI»?

4. TlpenmonoxuM, Bac Ha3HAYIIIA TUPEKTOPOM 110 HOBBIM MpoeKTaMOAO «Jlebensackmiiy. [Tpu
3TOM BaM HY>KHO HE TOJBKO MPEJIOKHUTH YTO-TOHOBOE, HO TAK)KE U pa300paThes C yxKe
3aMylIEHHBIMU IPOEKTaMu. BaM Takke cTano u3BeCTHO, 4TO COBET TUPEKTOPOB, B CBSI3HU C
HEyJla4aMH B pealli3alliy pPsia MPOEKTOB, BEICKA3aJl COMHEHHUE B IIENIECO00Pa3HOCTH
nanpHenen nueepcudukanuu ousHeca. [Ipeninoxure u 000CHYITE CBOIO CTPATETUIOPA3BUTHS
«JlebensHCKOTOY.

5. A Tenepp AOMYCTUM, YTO aHAJIOTUYHYIO TOJXKHOCTh BaM MPEJIOKUIN B KOMITAHUHU
«BumMm-bunne-Jlann». Yem O6yzaer otnnuatbes ctpaterust BBl ot ctparerun «JleGeasHckoro»?

Hpumepuble npakmuueckue 3a0aHus

1. Metoanka Ikcnpecc SWOT-ananmu3a («upsimoro» SWOT-ananuza)
3amanmue:
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1. JlaTh XapakTepHCTUKY BHIOPAHHOM [ aHAJIN3a OPraHU3aIMK (CIIEKTP BBIIOJIHIEMbIX PadoT,
BBIITYCKa€MbIX TOBAPOB, YCIIYT).

2. IlpoBectu PEST—ananus, 1u1st Tpex clieHapueB pa3BUTHUS COOBITHIA, HCIIONB3Ys KAaUeCTBEHHOE
OINKCaHKE BIUAHUSA (DAKTOPOB HA OPraHU3ALMI0 B3BELICHHYIO OLIEHKY BIUSAHUSA (DAKTOPOB Cpe/Ibl
Y METOJI IIOCTPOCHHUS MAaTPHUILL BO3MOKHOCTEN U yIpo3.

4. BeIsiBUTH HanboJiee 3HAYUMbIE BO3MOXKHOCTU U YTPO3bI ISl AESATEIbHOCTH OpraHU3allny.

5. Ilo aHanoruM MpoOBECTH aHAU3 OJIMXKHEr0 OKPYKEHHUS U CIIENIaTh BBIBOJ O COOTHOIICHUH
BO3MOKHOCTEHN U yTpO3.

6. YTOYHUTH MEPEeYCHb CUIIbHBIX U CJIA0BIX CTOPOH OPraHMU3aLMU HAa OCHOBE KOMIUJIEKCHOM OLIEHKU
KOHKYPEHTOCTIOCOOHOCTH.

7. Ucnionb3ys «nepedopmarupoBanHyo» Marpuiy SWOT mocTpouTs MaTpuily petieHui ams
kBagpanToB SOW u SOT.

2. Meroauka «oopatnoro» SWOT-ananu3a

3amanmue:

1. Ha ocHoBe pe3ynbpTatoB «pamoro» SWOT -aHann3a BeISIBUTh BO3MOKHBIE «CTPATETHYECKUE
pa3phIBbI.

2. Jlns peaquCTHYHOTO BapHaHTa Pa3BUTHUS COOBITUS CMOJEIUPOBATH COCTOSHUE PECYPCHOTO
noTteHnuana (Kak COBOKYIMHOCTH CHJIBHBIX H  CJHa0bIX CTOpOH), OOECIeurBaroIee
rapaHTUPOBAHHOE JTOCTHXKEHUE CTPATETnYECKUX LieJel (M UX MPEeBBILICHHE).

3. Pa3paboraTh MiaH JOCTHKEHHS MOJICIBHOTO COCTOSTHHSI PECYpCHOTO MOTEHIIHANIA.

3. MaTpuibl CTpaTern4eckoro Bpioopa

3apanue:

1. IlocTpouts asist cBOei opranu3anuu Moaens McKinsey u onpenenuTb HabOp CTPATETHYECKUX
WHUIMATUB B COOTBETCTBUHU C IIPUBJIEKATEIBHOCTHIO OTPACIHN U 3aHUMAEMOI KOHKYPEHTHON
MO3ULUEH.

2. ITocTpouts st cBOEH opraHu3anuu Matpunty ADL v onpeneanTh BO3MOXKHBIA Ha0OP
HWHUIIMATUB B COOTBETCTBUU CO CTaI[I/Ieﬁ JKU3HCHHOI'O LTUKJIAa OTpaC/Iu U KOHKypeHTHOI\/'I HOSI/II_[I/IGI‘/JL
3. CpaBHUTD pe3yibTaThl BHIOOPA CTPATErHUYECKUX MHULIUATUB, TOJYYEHHBIX C TOMOIIbIO TAHHBIX
MOJIETIEN.

4. B COOTBETCTBHUU C MMOJTYyYEHHBIMHU TAaHHBIMHU, M C YY€TOM MaTPHUIIBI pEeIIEHUN pa3paboTaHHON Ha
ocHoBe SWOT-ananu3a CKOPPEKTUPOBATH AJII CBOEH OpraHU3allMi CTPATETUIO PA3BUTHS,
CTpaTErui0 KOHKYPEHIIUU U CTPATETUIO ACHCTBHIA.

4. Pa3zpaboTKa nNpoayKTOBO-MAPKEeTHUHIOBOM CTPaTernu OPraHu3auuu

3amanmue:

1. {5t cBO€# OpraHu3anuu pa3padoTaTh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsCh HA
uH(}OpPMAIIHIO, TOTYYEHHYIO 110 pe3yIbTaTaM CTPATETUYECKOTO aHAIHM3a OPraHU3allHH.

2. Pa3paboraTh IpoAyKTOBO-MapKETUHTOBYIO IIpOrpaMMy JUisl HanboJiee MpUuOPUTETHBIX
HPOLYKTOB OpraHU3aI[UH.

5. Pa3pa0oTka cTpaTernu ynpapJjieHHs NEPCOHATIOM OPraHU3aANMHU
3aganue:

1. ITpoBectn SWOT —ananu3 o nepcoHaity, ONUpasCh Ha Pe3ybTaThl CTPATETHYECKOr0 aHaIu3a
OpraHH3aIiH.

2. Pazpaborarh MaTpuIly peuieHui 1Mo mepcoHaty.

3. ConoctaBUTh MaTpHUIly PELIEHUH 10 IEPCOHATY C MaTPULIEH PELIEHU ISl OpraHu3aluy B
LIEJIOM C LIEJIBIO BBISIBICHUS IPOTUBOPEYMM U pacCOTIACOBAHNUN U UX YCTPAHEHUS.
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6. PazpadoTka (pmHAHCOBOI CTpaTerny OpraHu3anuu
3apanue:

1. Ha ocHoOBe pe3ynbTaToB ()MHAHCOBOI'O aHAJIN3a BBISIBUTH CUJIbHBIE U CJIA0bIE CTOPOHBI
peanu3yemoii (GMHAHCOBOW CTPATETUU OPTraHU3aIINH.

2. Ha ocHOBe aHayM3a BO3MOXXHOCTEHW U YTPO3, CHIIBHBIX U CJIA0BIX CTOPOH pa3paboTaTh MaTPHILY
CTpaTETHYECKUX aJbTEPHATUB pPeaNn3yeMOi (PMHAHCOBOM CTPATErHH.

3. ComocTaBUTh MATPHUILy PEIICHUN 10 pearn3auu (MHAHCOBOW CTPATETUH C MaTpUIleh
pELIeHUH I OpraHUu3aliy B LIEJIOM C LEJbIO BBISBICHHS IPOTUBOPEUU U PACCOTIaCOBaHUMN U
UX YCTpaHEHUS.

7. PazpabdoTKa npou3BOJACTBEHHOM CTPATerny OPraHu3aluu
3amanmue:

1. ITpoBectu SWOT —ananu3 Npon3BOACTBEHHBIX [TOAPA3EICHNUN OpraHU3aliy, ONUPasCh Ha
pe3yabTaThl CTPATErMYECKOT0 aHAIN3a OpraHu3aliy.

2. Pa3paboraTh MaTpuIly pelICHUl B YaCTH COBEPIICHCTBOBAHUS IPOU3BOICTBEHHON CTpATEeTHH.
3. ConocTaBUTh MAaTPUILy PEHICHUN C MATPULIEH PEIICHU 1JI1 OpraHu3alyy B IIEJIOM C LEIbIO
BBISIBJICHUS IPOTUBOPEUU U PACCOTIIACOBAHUM U UX YCTPAHECHHUS.

8. AHaJIM3 MHCCHH CTPATerH4ecKuX HeJjied OpraHu3anumn
3aganue:

1. [Tpoananu3upoBaTh CyHIIECTBYIONIYIO MHUCCHIO OPTaHU3AIUH, €€ COOTBETCTBHUE Pe3yJbTaTaM
CTPATETUYECKOr0 aHAIN3a U OTAEIBHBIX (DYHKIIMOHAIBHBIX CTPATETUH.

2. [IpoBecTn aHaIM3 CTpATETMUECKUX II€JIeH OpraHu3aIii, UX COOTBETCTBUS TPEOOBAHMIM K
CTPATCTUYCCKUM LCJISAM.

3. IlpennoxuTh HOBBIM BapUAHT MUCCUU OPTaHU3ALUH.

4. Pa3paborath JepeBo 1eieil Ha OCHOBE PE3YNIbTATOB CTPATETUYECKOTO aHAIN3a U TIOJIX0JI0B K
pa3paboTKe OTAEIbHBIX (PYHKIIMOHAIBHBIX CTPATETUH.

Bomnpocs! 15 npoBenenusi 3k3amena no gucuuiinie KCTPATEI'HMYECKOE
YIIPABJIEHHE»:

1. OBOJIIOLMS CTpPaTEruyecKkoro ympasieHusd. Kurtailickas, eBporneiickas M aMepUKaHCKHue
IIKOJIBI CTPATETUYECKOro YIpaBiICHUsI.

2. Crparerndyeckuii MOJIX0J] K yINpaBieHWI0 opraHuzamueil. [IpoOGiaemMbl M mepcreKTUBbBI
MCIIOJIb30BAHUSI CTPATErMUECKOT0 YIPaBIECHUS HA POCCUMCKUX MPEANPUATUSIX.

3. OcHoBHbIE 3Tanbl ¥ PYHKIIMH CTPATETHYECKOTO YIPABIEHUS B YCIOBUAX TYpOYJICHTHOCTH
MOJIMTUYECKON U IKOHOMUYECKON CPEJIBI.

4. MopenvpoBanne Kak METOJOJIOTHYECKU HMHCTPYMEHTapHil TOCTpOeHHUs mpoobpasa
OpraHu3aIiu.

5. Onpenenenne OM3HECa 1 MUCCUH OpTaHU3aIIUH.

6. Hcnonp30oBaHue CHCTEMHOrO IOAXOJa M CHUCTEMHOIO aHaliM3a B IPOTHO3UMPOBAHUU
TEHJECHUNN Pa3BUTHS OPraHU3ALINH.

7. OYHKIMOHAIBHBIN MOIX0A K (POPMUPOBAHHIO BAPHAHTOB Pa3BUTHS OpPraHU3alINU.

8. [IpotieccHbIl TOAXO pa3paOOTKU BAPUAHTOB PA3BUTHS OpraHU3AIINH.

9. Opranmsanus Kak OOBEKT CTPaTErnyeckoro MeHemkMeHTa. OmnpeneneHue Iemei
OpraHu3aIu.

10. [lonartue Moxaenu opraHuzanuu. TUMIOTOTHYECKHE OCOOCHHOCTH, 3aKOHOMEPHOCTH M
TEHJCHIIMM DPA3BUTHUS OpraHu3anvu. Buabl mojenell opraHusanuii, UX CHIIbHBIE U clla0ble
CTOPOHBI.

1. Mopaens opranu3anud, (QyHKIIMOHUPYIOMIEH HA NPHHIMIAX KIACCHYECKONW HayYHOU

IIKOJIBI MCHCI?KMCHTA.
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12. Mogens opranuzanuy, (yHKIHOHHPYIOLIEH Ha TPHUHIMNAX OMXEBHOPHUCTCKOM
HAy4YHOW HIKOJIBI MEHEDKMEHTA.

13. Monens opranu3zanyu, GyHKIHOHUPYIOUIEH Ha MPUHIUIIAX TEOPHU CHCTEM.

14. Mopens opranm3anuu, (QyHKIIMOHUPYIOMIEH Ha MPUHIUIAX KOPHOPATHBHOIO
MEHEIKMEHTA.

15. Ocob6ennoctu PEST-ananmza B ycloBUsAX BBICOKOM HEONPEIEICHHOCTH BHEIITHEH CPEIbI.
16. OcoOeHHOCTH  TpPOBENCHMS  aHamu3a  «OJMMDKHEr0  OKPYXKEHHUS» B YCIOBHUSX
HEONPEIEICHHOCTH.

17. Crparterndyeckuil aHaii3 BHYTPEHHEW cCpeibl OpraHuM3allid M KOMILJIEKCHas OLIEHKa
KOHKYpeHTocnocoOHOCTH. «KOHKYpeHTHas pa3BesiKay.

18. Martpuua pemenuii kak pesyaprar SWOT-ananuza.

19. Texnomorust «obpatnoro» SWOT-ananu3a.

20. Crparerndyeckue U3MEHEHHUS. DTHKA U CTPATETMYECKHE OPraHN3allMOHHbIE U3MEHEHUS.
21. Crparern4ecknii KOHTPOJUTUHT U €T0 (PyHKITUH.

22. @DaKTOpbI, BIUIOMIKE Ha BEIOOp CTPATErHH.

23. OCco0EHHOCTH CTPATErvH MAJIBbIX, CPEAHUX M KPYITHBIX OPTaHU3aIUH.

24. MeTto/1bl ynpaBiieHUsl OpraHU3alMOHHBIMY U3MEHEHUSIMH.

25. Oprann3aliiOHHO-3KOHOMHYECKHH MEXaHHW3M OOCCTeUYeHHs] YCTOMYMBOCTH OOBEKTa
XO034MCTBOBAHUS B KPU3UCHOU OTPACIIU.

26. VYrpaBieHYeCKUid KOHCAJITHHT B c(epe CTPaTEeruvyecKoro YIpaBlIeHUs KaK OCHOBA
AQHTUKPU3UCHOTO YIPABJICHUS.

27. JlnarHocTuka v KOHCYJbTUPOBAHUE MPU PEATTU3ALUN CTPATETHH PA3BUTHSL.

28. VYnpasieHueckoe KOHCYJIbTUPOBAaHHE B chepe 0OIEro U CTPaTerH4ecKOro YIpaBIeHHUs.

29. Tpexmepnas matpunia BCG. MoaudunupoBannas moaens BCG.

30.  Mopnens GE-McKinsey, npemnoxennas [[pitem.

31. Monens GE-McKinsey, npemoxxeaHass MOHHECOHOM.

32. Monens GE-McKinsey o Hetinopy.

33. Matpuna «roBap/peiHok» AHcodda. MoaunbunupoBannas marpuiia Aucodda.

34. Mopnens «aponykT-peiHOK»  A.J[x. Creiinepa. Marpuna Hussey. Marpuna P. Kynepa.

35. Marpuiia OlieHKH IPOEKTOB HOBBIX TOBAPOB.

36. Marpuna koHKypeHTHBIX cTrpareruid M.Iloprepa.

37. Matpuiia 000CHOBaHUS TUBEPCUDUKAITUH.

38.  MACS: kopnopaTuBHas CTpaTerus, akTHUBUPOBAHHAsI PIHKOM.
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IIpunoxenne 2

7 OueHoYHbIE CPeCTBA /ISl IPOBeIeHUs POMEKYTOYHOM aTTeCTAIMU
a) [lnannpyemble pe3yabTaThl 00yUeHHsI U OLIEHOYHbIE CPeICTBA ISl IPOBEIeHUs] MPOMEKYTOYHOM ATTeCTAIIUN:

Kon
WHIMKATOpa

HNuaukatop 1oCTHXKEHUS
KOMIIETEHITHH

OneHouHble CpeaCTBA

OIIK-1 Cnocofen pematb mnpodeccHoHAJbHbIE 331a4H HA OCHOBe 3HAHUA (HA NPOJABHHYTOM YPOBHE) JKOHOMHYECKOW, OPraHM3allMOHHON M
yHpaBJeH4YeCKOil TeOpUH, HHHOBAIMOHHBIX NMOAX0/10B, 0000111eHUsI 1 KPUTHYECKOT0 AHAJIN3a NPAKTUK YIIPABJICHHSA;

OIIK-1.1

Pemraer npodeccruonanbHbie 3a1a9u

Ha OCHOBE 3HAHUS (Ha
MIPOJIBUHYTOM YPOBHE)
SKOHOMUYECKOM, OpraHUu3allMOHHON
u YIpaBICHUYECKON TEOpUH,
WHHOBAIIMOHHBIX  IOJXOJIOB B
yIpaBJiIeHUU

IlepeyeHb TeOpeTHYECKUX BONPOCOB K IK3AMEHY:

1. OBomtous cTpaTernueckoro ynpasneHus. Kuralickas, eBpornelickas 1 aMepUKaHCKUE IIKOJIbI
CTPATETNYECKOIr0 YIPaBICHUS.

2. Ctparernyeckuii MoIxo/ K yrpasieHuIo opranusanuei. [Ipo0GieMsl n IepcreKTUBBI HCIIOIb30BaHUS
CTPATETUYECKOI0 YIPABIEHUSA HA POCCUUCKUX MPEATPUATHUSX.

3. OcHOBHBIE 3Tanbl M PYHKIIUH CTPATETMYECKOTO YIIPABICHUS B YCIOBUAX TYpOYICHTHOCTH MOJIUTHIECKOHN 1
SKOHOMHUYECKOU CPEIbI.

4. MoaenupoBaHHe KaK METOAOJIOTMYECKHI HHCTPYMEHTAapHUil MOCTpoeHus pooldpas3a opraHu3aluu.

5. Onpenenenuie OU3HEcCa U MUCCHUU OpTaHU3AIIH.

6. Mcnonp30BaHnEe CUCTEMHOI'O IIOJIX0J]a U CUCTEMHOIO aHAJIM3a B IPOTHO3UPOBAHUN TEHACHUUN Pa3BUTHS
OpraHu3alyy.

7. OyHKIIMOHANBHBINA M0X0/ K ((OPMUPOBAHHIO BAPHAHTOB Pa3BUTHSI OpraHU3ALINH.

8. [IpomeccHpli MOAXO pa3pabOTKXA BApUAHTOB PA3BUTHS OPraHU3AIIUH.

9. Opranu3zanus Kak 00BbEKT CTPAaTErn4ecKoro MeHemkMenTa. OnpeieneHue nejaei opranu3anuy.

10. [TonsiTHe MoAeNM OpraHu3aiuu. TUIOIOTHYECKHE 0COOCHHOCTH, 3aKOHOMEPHOCTH U TEHACHITUN Pa3BUTHUS
opranmu3anuu. Bunibl Moaeneil opranusanmii, uX CUIbHBIC U ClIa0ble CTOPOHBI.

11. Moaenb opranu3aiuu, GyHKIIMOHUPYIOIIECH Ha MPUHIIAIIAX KJIACCHYECKON HAYYHOH IITKOJIBI MEHEKMEHTA.
12. Monenb opranuzanuy, (PyHKIMOHUPYIONIEH Ha MPUHIMIAX OMXEBUOPUCTCKON HAYYHON IIKOJIBI
MEHEDKMEHTA.

13. Mopnenb opranuzanuy, (PyHKIIMOHUPYIOIIEH Ha IPUHIUIIAX TEOPUH CUCTEM.

14. Mogenb opranu3anui, GyHKIIMOHUPYIOMICH Ha MPUHITUIIAX KOPIIOPATUBHOTO MEHEKMEHTA.

15. Ocob6ennoctu PEST-ananm3a B ycoBUsIX BEICOKOI HEONPEIEICHHOCTH BHEITHEH CPEIbl.
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16. OcobeHHOCTH MPOBEACHUS aHATN3a «OIMKHEr0 OKPYKEHUS» B YCIIOBUSIX HEOMPEAEIEHHOCTH.
17. Ctparernueckuii ananu3 BHyTPEHHEN Cpesibl OpraHn3aluy U KOMIUIEKCHAsI OLIEHKa
KOHKYPEHTOCTIOCOOHOCTH. «KOHKYpeHTHas pa3BeaKa.

18. Marpuna pemenunii kak pezynsrar SWOT-ananusa.

19. Texnomorus «ob6patHoro» SWOT-ananu3a.

20. Crparernueckuie U3MEHEHHs. DTUKA U CTPATErMYECKUE OpraHU3al[MOHHbIE U3MEHEHMS.

21. Ctparern4eckuii KOHTPOJUIUHT U €T0 (PyHKITHH.

22. ®akTOopHl, BIUSIOLIIE HA BHIOOP CTPAaTETUH.

23. OcoOeHHOCTH CTpATErH MaJIBIX, CPEIHUX U KPYITHBIX OpTaHU3aIni.

24. Metoapl yrpaBieHHsI OpPraHU3allMOHHBIMU U3MEHEHUSIMH.

25. Opraan3aiiMOHHO-3KOHOMHYECKHI MEXaHU3M 00€CTICUCHUsI YCTOMYMBOCTH O0BEKTA X035HCTBOBAHMS B
KPU3UCHOM OTPaciIy.

26. YrpaBiaeHYECKHUN KOHCAJITHHT B c(hepe CTPATETHIECKOTO YIIPABJICHHS KaK OCHOBAa aHTUKPHU3UCHOTO
yIpaBJieHUsI.

27. lnarHocTHKa U KOHCYJIbTUPOBAHUE MPU PEATU3ALNHI CTPATETUU Pa3BUTHA.

28. YpaBineHueCKoe KOHCYJIbTUPOBAHHE B chepe 0OIEro u CTpaTerndeckoro yrnpapieHHUs.

29. Tpexmepnas marpunia BCG. MoaudunupoBannas mozaens BCG.

30. Monens GE-McKinsey, npemyiosxxenHas [piiem.

31. Monens GE-McKinsey, npenioxennas MOHHECOHOM.

32. Mogens GE-McKinsey mo Heitnopy.

33. Matpuna «roBap/peiHOK» AHcodda. MoaubunmnpoBannas marpuiia Aucodda.

34. Mogenb «1ponykT-pbiHOK»  A.J[xk. CreitHepa. Marpuna Hussey. Marpuna P. Kynepa.

35. Marpuiia OlleHKH TPOEKTOB HOBBIX TOBAPOB.

36. Marpuna KOHKypeHTHbIX cTpareruii M.Iloprepa.

37. Matpuiia 000CHOBaHHS AUBEPCUPUKAITIH.

38. MACS: xopriopaTuBHas CTpAaTErusi, akKTUBUPOBAHHAS! PHIHKOM.

Ilpumepnvie npakmuueckue 3a0aHuA:
1. Metoauka Ixcnpecc SWOT-ananun3a («mpsimoro» SWOT-ananuza)
1. JIaTh XapaKTepUCTUKY BEIOPAHHOM JUIsl aHAJIN3a OPTaHU3aINK (CIIEKTP BBIOJHIEMBIX PadOT, BHITYCKAEMBIX
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TOBapOB, YCIYT).

2. IIpoBectu PEST—ananus, 1u1st Tpex clieHapueB pa3BUTHUS COOBITHH, HCIIONB3Ys KAUECTBEHHOE ONMCAaHUE
BIMSIHUA (DAaKTOPOB HA OPraHU3alMI0 B3BEILEHHYIO OLIEHKY BIUSHUS (DAKTOPOB cpeibl U METO OCTPOCHMUS
MAaTpHUIL] BO3MOKHOCTEN U yIrpo3.

4. BeisiBUTH HanboJiee 3HAYMMbIE BO3MOXKHOCTU U YTPO3bI ISl I€ATEIbHOCTH OpraHU3alyu.

5. Ilo aHanoruu MpOBECTH aHAIU3 OJIMKHEr0 OKPYKEHHUS U CIIENIaTh BHIBOJ O COOTHOIIEHUH BO3MOXKHOCTEH U
yIpos.

6. YTOUHUTH NEepeUeHb CUIIBHBIX U CIa0BIX CTOPOH OPraHU3allMi Ha OCHOBE KOMIIEKCHOW OLIEHKU
KOHKYPEHTOCITOCOOHOCTH.

7. Ucnionb3ys «nepedopmatupoBannyto» marpuy SWOT mocTpouTs MaTpuily peuieHuii A1 KBaApaHTOB
SOW u SOT.

2. Meroauka «oopaTHoro» SWOT-ananusa

3aganue:

1. Ha ocHoBe pe3ynbTatoB «ipsMoro» SWOT -aHanu3a BeISIBUTb BO3MOYKHBIE «CTPATETUYECKUE PA3PBIBBI.

2. I pealrCTUYHOTO BapuaHTa Pa3BUTHsI COOBITUS CMOJEIUPOBATh COCTOSTHUE PECYPCHOrO NMOTEHIMaa (Kak
COBOKYITHOCTHU CHJIBHBIX U cJ1a0BIX CTOPOH), 0OecreunBaloliee rapaH THPOBAHHOE JJOCTH)KEHUE CTPATETUHYECKUX
1esnel (M ux MPEBBIIICHHE).

3. Pa3zpaboraTh MmaH JOCTHKEHHS] MOJIETBHOTO COCTOSIHHSI PECYPCHOTO NOTEHITHATIA.

OIIK-1.2

Brnageer cnocobamu u mpuemamu

pelieHus npo¢eCCHOHATBHBIX
3aJlady  Ha OCHOBe 3HaHuUsA (Ha
IIPOJBUHYTOM YPOBHE)
SKOHOMHYCCKOH,
OpraHu3alMOHHOM,
YIPaBICHUYECKOU TEOpUHU u
WHHOBAIIMOHHBIX  TOJAXOJI0OB B
yIpaBIeHUN

Ilpumepnvie mecmosvie 3a0anus:

1. [Tpumep KITHOYEBOIA 1IN OpraHU3aluy (MIPOMBIIIIEHHOTO MpeAnpusaTus). OnpeneauTh KPUTUIECKUE
o0yacTy ynpaBiIeHUYECKOrO BO3ACHCTBUS U IPUOPUTETHBIE 3a]aui, 00ECIIeUNBAOIINE TTOTy4YeHUE
3aIIAaHMPOBAHHBIX pe3ynbTaToB. K Kakoil mojcucreMe OTHOCUTCS JIaHHAS 11eJb?

a) MapkeTuHr

6) HUOKP

B) ®UHAHCHI

r) Opranuzanys u ynpaBJeHHE

n) I[lepconan

e) [IpousBoacTBO
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2. IIpumep KITIOYEBOM 1IETTH OpraHU3ANMH (IPOMBIIIIICHHOTO Npeanpusitus). O0eceunTh YCIOBHS,
HE0OXOTUMBIE JIJIsl PA3BUTHS TBOPUECKOTO MOTEHIMANIa pAOOTHUKOB B TOBBIIICHUH YPOBHS yIOBICTBOPEHHOCTH
Y 3aMHTEPECOBAHHOCTH B padote. K kakoi moacucTreMe OTHOCUTCS JaHHAs 11eJTh?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranuzanus u yrpaBjieHHe

n) Ilepconan

e) [IponsBocTBO

3. [Ipumep KiTr0UEBOH 11€TM OpraHU3aKuK (TPOMBIIIIICHHOTO MPEINPHUATHS). 3aBO€BaTh JTHACPCKHUE TIO3UITUN
10 BBOJIY HOBBIX BUJIOB MPOIYKIUH (YCIIYT), HCIIOIB3YsI HA UCCIIEIOBAHUS U pa3pabOTKU OmpeeIeHHBIH
MIPOIICHT JI0XO0JI0B OT 00beMa peanuzanuu (mpoaax). K kakoit momcuctemMe OTHOCUTCS JaHHAS 11€Tb?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranuzanus u yrpaBjieHHe

n) Ilepconan

e) [IpousBocTBO

4. B xakoii KOHIIeNIUHU (MOJIEIN) OTHOCUTCS AaHHOE omnpeaenieHrne: OCHOBHOE TEOPETUUECKOE MOI0OKEHNE
MOJIETT COCTOUT B TOM, YTOOBI B OTJICIBHO B3SITHIN BUI OM3HEca 1000# opraHu3aiuy MOKET HaXOJUTCS B
OJTHOM M3 YKa3aHHBIX CTAJU1 KU3HEHHOTO IMKJIA, U, CJIEI0BATEILHO, €T0 HY)KHO aHAITM3UPOBATh B
COOTBETCTBHUH C 3TOM cTagueil.

a) Konnenmus bocToHCKON KOHCYIHTAaTUBHOMN TPYIIIIHL.

6) Konuenmus /xenepan Dnextpuk/MakKunzu

B) Konnermmst Aptyp ne Jlurtn

r) Konrnenmus Shel/DPM

n) Monens (Marpuia) Hussey

e) Mogens (Matpuna) P. Kynepa
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k) Tpexmepnas cema JI. AGens

5. CTparerus opraHu3aiiii B ONPEICICHHON CTPATErHYeCKON 30HE X03sIMCTBOBAHUS (OTIPEIeTICHHBIN CETMEHT
pBIHKA) — 3TO:
a) OyHKIIMOHATIbHAS CTpATETUs
0) buznec-crparerus
B) KopniopatuBHas ctparerus
r) OnepannoHanbHas CTPATErust

6. Ctparerus noapasaeseH s 1o Npou3BOACTBY OBITOBBIX XOJIOAUIBHUKOB MHOIOOTPACIEBON
AJIEKTPOTEXHUYECKON KOMIaHUU — ITO:
a) OyHKIMOHAIbHAS CTPATETUs
6) buznec-crparerus
B) KopniopatuBHas ctparerus
r) OnepannoHaibHas CTPATErust

7. Kak Ha3bpIBaeTCs JAaHHBIHM 3Tal pa3BUTH METOJ0JIOIMH CTPATETHUYECKOT0 YIIPABICHUS: «HAYaIH BO3ZHUKATh
HEOKUJaHHbIE SBJICHUS U TEMI U3MEHEHUI YCKOPUJIICS, OJJHAKO HE HACTOJBKO, YTOOBI HEJIb3s OBLJIO BOBPEMSI
PeSyCMOTPETh OyAyIIre TeHCHIIUU U ONPEACTUTh PEaKLMIO Ha HUX ITyTeM BBIPAOOTKH COOTBETCTBYIOIIECH

CTpaTerumn»

a) Jlonrocpo4yHoe IIaHUPOBAHKE

0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUIT

r) YrpaBieHrue Ha OCHOBE THOKMX SKCTPEHHBIX pelIeHU

8. Kak Ha3pIBaeTCs TaHHBINM ATal pa3BUTHS METOJOIIOTHH CTPATETMYECKOTO YIIPABICHUS: «CKIIAJbIBACTCS B
HACTOSsIIIee BpeMs, B YCIOBHSIX, KOT/Ia MHOTHE Ba)KHBIE 33]]Ja4l BO3HUKAIOT HACTOJIBKO CTPEMHTENIBHO, YTO HX
HEBO3MOYKHO BOBPEMS IIPEYCMOTPETh (CTPATETUUECKOE YIPABICHHIE B peaIbHOM MacIuTade BPEMEHH )»

a) Jlonrocpo4yHoe IIaHUPOBAHUE
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0) YrpaBneHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM
B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUIT
r) YrpaBieHrue Ha OCHOBE THOKMX SKCTPEHHBIX pelIeHUN

9. Ecnu 6ynyiee MOXeT ObITh NMPeACKa3aHo MyTeM SKCTPANOJSIUU UCTOPUUECKU CIOKHUBIIMXCSA TEHACHLINN
pocra, TO 3T0:
a) Jlonmrocpo4yHoe m1aHupOBaHUE
0) CtpaTterndyeckoe MIaHUPOBAHUE
B) CpenHecpoyHOE IUIAHUPOBAHHE
1) I 0] Z 0 =1
10. . Ecu Ba)kHOE MECTO OTBOAMTCS aHAIM3Y MOTEHIIMAJIA OPTaHU3alMH, BBIACHEHHUE YIPO3, BO3MOKHOCTEH,
YpEe3BBIYAHBIX CUTYAIIHH, KOTOPHIE CIIOCOOHBI M3MEHUTH CIIOKHUBIIHUECS TEHACHIIUU, TO ITO:
a) JlonrrocpoyHoe miaHupOBaHUE
0) CtpaTrerndyeckoe MIaHUPOBAHUE
B) CpenHecpoyHOE IUIAHUPOBAHHE
2) OPY2OU QMBI ... ... oo e e ees eee e et et et e aen ee een aee aee aee vee vee vee vae aes see

OIIK-1.3

[Tpumenser 3HAHUS (Ha
MIPOJIBUHYTOM YpOBHE) TUTST
perieHus po¢eCCHOHATBHBIX
3a/1a4, 0000IICHUS U KPUTHYECKOTO

aHaJIM3a MPaKTHK YIIPaBICHUS

Ilpumepnvle npakmuueckue 3a0anus
1. Metoauka Jkcnpecc SWOT-ananusa («aupsamoro» SWOT-anann3za)
3aganue:

1. laTh XapaKTepUCTUKY BHIOPAHHOM 7151 aHAIM3a OpraHU3aIMH (CIIEKTP BBIMOJIHIAEMbIX PaboT, BHITYCKaeMbIX
TOBapOB, yCIYT).

2. IlpoBectn PEST—ananu3, 115 Tpex ClieHapueB Pa3BUTHsI COOBITHIA, UCTIONB3YS KaueCTBEHHOE ONMCAaHNE
BIUSHUS (AKTOPOB HA OPraHU3ALIMI0 B3BEUICHHYIO OIICHKY BIUSHUS (PaKTOPOB CPEbl U METO]] TOCTPOCHUS
MAaTpHUIL] BO3MOKHOCTEN U yIrpo3.

4. BoisiBUTh HanboJee 3HaUMMbIe BOBMOKHOCTH M YTPO3bI JUIsI IEATEIBHOCTH OPraHU3allHu.

5. 1o aHanIOTUM MPOBECTH aHATHN3 OJIMKHETO OKPYKEHUS U CIIENATh BEIBOJ O COOTHOIIICHUH BO3MOXKHOCTEH U

yrpos3.
6. YTOUHUTE MNEPCUCHbL CUJIbHBIX U CJ'IaGBIX CTOPOH OpraHnu3ali Ha OCHOBC KOMILJIEKCHOH OLCHKHU
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KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnionb3ys «nepedopmatupoBannyo» marpuy SWOT mocTpouTs MaTpuily peuieHui A1 KBaApaHTOB
SOW u SOT.

2. Meronuka «odpatnoro» SWOT-ananu3za

3amanme:

1. Ha ocHoBe pe3ynbtatoB «mpsamoro» SWOT -ananu3a BeISIBUTh BO3MOKHBIE «CTPATETUUECKUE PA3PHIBBDY.

2. Jlnst peamuCTUYHOTO BapuaHTa Pa3BUTHUS COOBITHUS CMOJCITUPOBATH COCTOSIHUE PECYPCHOTO MOTEHIIMaNa (KaK
COBOKYITHOCTU CHJIBHBIX U CJIA0BIX CTOPOH), 00ecreunBarollee rapaHTHPOBAaHHOE JOCTUKEHHUE CTPATErMUeCKUX
1enei (M uX IpeBBIIICHHE).

3. PazpaboraTh 1mi1aH JOCTHKEHUSI MOACITLHOTO COCTOSIHUS PECYPCHOTO IOTEHIIMANA.

3. MaTpuupbl cTpaTern4eckoro Bbioopa

3amanme:

1. ITocTpouts njist cBOEH opraHuzanuu Mojienb McKinsey n onpenenuts HabOp CTpaTern4ecKuX HHUITMATHB B
COOTBETCTBHUU C IIPUBJIEKATEIBHOCTBIO OTPACIU U 3aHUMAEMON KOHKYPEHTHOM MO3ULIUEN.

2. IlocTtpouTh asist cBOEH opraHu3anuu MaTpuily ADL v onpeneanTh BO3MOXHBIM HA0Op HHUITHATHB B
COOTBETCTBHUH CO CTaUEH KU3HEHHOI'O LIUKJIA OTPACIIA U KOHKYPEHTHOH MO3ULIUEH.

3. CpaBHUTH pe3yibTaThl BBIOOpA CTPATETMYECKUX MHUIIMATUB, TIOJYYEHHBIX C TOMOIIBIO JaHHBIX MOJEIEH.
4. B cOOTBETCTBUHU C TIOTYYCHHBIMU JAHHBIMU, U C YYETOM MATPHIIBI PEIICHUH pa3padoTaHHOW HA OCHOBE
SWOT-anann3a CKOppEKTUPOBATH JISI CBOEH OpPraHU3alMU CTPATETUIO0 PA3BUTHS, CTPATETUI0 KOHKYPEHIIUU U
CTpaTEruto JICUCTBHIA.

4. PazpadoTKa NPOAYKTOBO-MAPKETHHIOBOM CTPATErnH OPraHU3aluu

3aganue:

1. lnst cBOEH OpraHu3aIuy pa3padboTaTh MPOTyKTOBO-MapKETHHTOBYIO CTPATETHIO, OMUPAsiCh Ha HHPOPMAITHIO,
MOJTYYEHHYIO TIO pe3yJIbTaTaM CTPaTernueCcKOro aHaJin3a OpraHu3aIliH.

2. Pa3zpaboTtaTh MpoIlyKTOBO-MapKETHHTOBYIO IIPOrpamMMy JJIsl HanboJiee NPUOPUTETHBIX MPOIYKTOB
OpraHu3aIyHy.
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5. PazpaboTka cTpareruu ynpapJjeHUsS MEPCOHAJIOM OPraHu3alum
3amanme:

1. [IpoBectu SWOT —ananu3 1o nepcoHaty, OMUpPasCh HA Pe3yIbTaThl CTPATErMUYECKOT0 aHAJIW3a OPraHU3alUH.
2. PazpaboTrarh MaTpuily pemIeHUu 1Mo IePCOHaTy.

3. ConocTaBUTh MaTpHUIly PELIEHUH 110 IEPCOHATY C MaTpULIEH PELIEHUH ISl OPraHU3aluy B LIEJIOM C LIEJIbIO
BBISIBJICHUSI IPOTUBOPEUNI U pacCOTIacOBaHUN U UX YCTPAHEHHUS.

6. PazpaboTka (pHAHCOBOM CTPAaTerun OPraHu3anum
3amanme:

1. Ha ocHOBe pe3ynbTaToB (PMHAHCOBOT'O aHAJIM3a BBIIBUTH CUJIbHBIE U ClTa0ble CTOPOHBI PeaTn3yeMoi
(uHaHCOBOMW CTpaTEruy OpraHU3aALUH.

2. Ha ocHOBe aHaim3a BO3MOKHOCTEH M yIrpo3, CUIIBHBIX U CIIA0BIX CTOPOH pa3padoTaTh MaTPHUILy
CTpaTErMYeCKUX albTEPHATUB pealn3yeMoil (PMHAHCOBOM CTPATErUH.

3. ComocTaBUTh MaTpHILy PEIICHUI 110 peanu3aniy ((UHAHCOBOM CTpAaTErnu ¢ MaTpUICH pereHu 1Jis
OpPraHM3alMK B LIEJIOM C LEJIBIO BBIABICHUS IPOTUBOPEYHI U PACCOTIIACOBAHUM U UX YCTPAHEHHUS.

7. Pa3zpaboTKa npon3BOACTBEHHON CTPaTernu OPraHu3anuu
3aganme:

1. IIpoectu SWOT —ananu3 Npou3BOACTBEHHBIX MTOAPA3IEICHUN OpraHU3aliu, ONUPasCh HA Pe3yIbTaThl
CTPaTErMYeCKOro aHaJIN3a OpraHu3aluy.

2. Pa3zpaboTtaTh MaTpHily peieHHH B 4aCTU COBEPIIICHCTBOBAHUS ITPOU3BOICTBEHHOMN CTPATErUH.

3. ConocTaBUTh MATPUILY PEIIEHUN C MATPULIEH PEIIEHUM 111 OpraHU3alliy B LIEJIOM C LIEJIbIO BBISIBJICHUS
IIPOTUBOPEUYUI U PACCOIVIACOBAHUM U UX YCTPAHEHUS.

8. AHAJIM3 MHCCHHU CTPATerH4eCKHUX 1esieil OpraHu3anuu
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3aganue:

1. IIpoananm3upoBaTh CYMIECTBYIOIIYIO MUCCHIO OPTaHU3AINH, €€ COOTBETCTBHE PE3YIbTaTaM CTPATETHICCKOTO

aHaJN3a M OTJIEJIBbHBIX (PYHKIIMOHAIBHBIX CTPATETHIA.

2. [IpoBectu aHaNU3 CTpaTernYeCKUX LieJe opraHnu3aluu, UX COOTBETCTBUS TPEOOBAHUSAM K CTPATETUYECKUM

OCIAM.

3. IlpensioxuTh HOBBIM BapUAHT MUCCUH OpraHU3AIUU.

4. Pa3paborath AepeBo melieil Ha OCHOBE PE3yJbTaTOB CTPATETUYSCKOTO aHATN3a U TIOJIX0JI0B K pa3paboTke
OTJIENbHBIX (PYHKIIMOHAIBHBIX CTPATETrHil.
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0) Ilopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, IOKA3ATEJM U KPUTEPUH
OLICHMBAHUSA:

Ipomesicymounas ammecmayus no oucyuniune « Cmpamecuyeckoe ynpagieHue
BKIIOUAEm MeopemuiecKue ONPocsl, NO360IIOUUE OYEHUMb YPOBEHb YCEOEHUsL 00YHAIOUWUMUCS
SHAHULL, U NPAKMUYecKue 3a0anUsl, GblAGIAIOUUEe CMEeNnetb CHOPMUPOBAHHOCU YMEHUL U
611a0eHUll, NPOBOOUMCSL 8 hopme IK3AMeHd.

Ilokazamenu u Kpumepuu oUyeHUBAHUA:

— Ha OYeHKy «omauuHo» (5 6annos) — obyuarWuUIcs NOKA3vleaem GblCOKUU YPOBEHb
3HAHULL He MOAbKO HA YPOBHE B0CHPOU3BEOCHUS U OOBACHeHUs uHpopmayuu, HO U
UHMeNIeKMYalbHble HABLIKU peuleHUs Npooaem U 3a0a4, HAX0HCOeHUs YHUKAIbHBIX OMEemo8 K
npoonemam, OYeHKU U 8bIHeCeHUsl KPUMUYECKUX CyiHcOeHull. Yposenv yceoeHus 3Hanuil yMeHull u
Hasvikos He Hudice (),9.

— Ha OyeHKy «xopouioy (4 banina) — obyuarowuiics 0eMOHCMpuUpyem 3HAHUsL He MOAbKO HA
YPO8HE 80CHPOU3BEOeHUs U 0OBACHEHUS UHGOPpMAYUU, HO U UHMEILTEKMYAbHble HABbIKU PelleHUs
npobnem u 3a0ad, HaAXOHCOeHUs YHUKANTbHbIX OMEemos K npobiemam. Yposenv yceoenus 3Hanuil
ymenul u Haswvikog — (,8-0,9.

— Ha OYEHKY «Y0061emeopumenvhoy (3 bauia) — o0y4arouulics noKasvleaem 3HaHus Ha
YpOBHE B0CHpOU3BEOeHUs U OOBACHEHUS UHGOpMAYUU, UHMELIeKMYalbHble HABbIKU pDeuleHUs
npocmulx 3a0a4. Yposenv yceoenus sHanuil ymenuil u Haswvikos — 0, 7-0,8.

— HA OYeHKY «Hey00s1emeopumenbHoy (2 bania) — 3a0anue npenooasamelis 8bINOJIHEHO
yacmu4Ho, 8 npoyecce 3auunmul pabomsl 00Y4arOWULICSL 0ONYCKAem CyujecmeenHvle OuUOKU, He
Modtcem noKazams UHMeNIeKmyaibHble HA8bIKU PeuleHus NOCMAasIeHHOU 3a0ayll.
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