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PaGouas mporpamma coctaeiesa Ha ocHoe ®I'OC BO - marucrpaTypa MO HAlpaBICHHIO
noaroTosky 38.04.02 Menemkment (mpukas MuroGpaayku Pocer ot 12.08.2020 r. Ne 952)

PaGouast mporpaMma paccMOTpeHa 1 0700peHa Ha 3ace/lanuH Kadeapbl MeHeDKMeHTa

07.02.2022, mpotoxon Ne 6
3as. kadenpoit /M 10.B. JIutoBcKas
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JIncer akryaausanum padoyeil NporpaMmbl

Paboyas nmporpamma nepecMoTpeHa, 00CykJIeHa 1 og00peHa ais peanm3aruu B 2023 - 2024
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeHKMeHTa

[Ipotokonm ot 20 . Ne

3aB. kadenpoii 10.B. Jlutosckas

PaGouast mporpamMma nepecMoTpeHa, 00Cy keHa U 0100peHa i peanusaruu B 2024 - 2025
y4eOHOM roJly Ha 3aceqaHuu kageapbl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoit 10.B. JIutoBckas




1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

LenstmMu ocBOCHUS TUCTUTUTHHEI «[ [pUHSATHE yIIPaBIEHYSCKUX PEIICHHID SBIISTIOTCS

- OCBOCHHE TEOPETUYECKUX 3HAHUU M TPUOOpETEeHHE MPAKTHUYECKHX HABBIKOB IIO
MPHUHSTHS YIIPABICHUECKUX PEIICHUH B OPTaHU3AIIHH;

- ¢opMupoBanue Habopa MpodecCHOHANBHBIX KOMIETCHIUH OyayIIero mMarucrpa mo
HanpaiieHuIo moAroToBku 38.04.02 MeHeKMEHT.

2 MecTo TMCHMIJIMHBI (MOIYJIsI) B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMmmMsbl

Hucuunnuua [IpunsTHe ympaBlIeHYECKUX PEUICHHH BXOAUT B 00s3aTeNbyl0 4YacTb
y4eOHOTr0 TuTaHa 00pa3oBaTeNbHOMN MPOTPAMMEI.

Jns  w3ydeHus  JAUCHUIUIMHBL  HEOOXOAMMBI  3HaHWs  (YMEHHUsA,  BIAJCHUS),
c(OpMHUPOBAHHBIE B PE3YJIHTATE U3YUCHHS TUCIHUILINH/ IIPAKTHK:

Teopus u mpakTHKa ynpaBieHUs

3HaHus (YMEHHs, BIAJICHUS), TIOJYUYCHHBIC MPH M3YYCHUU TAHHOW TUCIMIUTMHBI OyIIyT
HeO6XOI[I/IMBI AJId U3YyYCHUSA [[I/ICLII/IHJII/IH/ IIPaKTUK:

[ToxroToBka K cadue u caada rocyJapCTBEHHOTO YK3aMeHa

3 Komnerenuun odyyawmierocs, opMupyemMbie B pe3yJabTaTe 0CBOEHHS

AUCHHUILINHBI (MOAYJISA) ¥ IVIAHUPYEMBbIe Pe3yabTAThl 00y4eHH s

B pe3ynbpraTe ocBoeHUS TUCUUILUIUHBI (MOayis) «IIpuHATHE yIIpaBI€HYECKUX PELLICHUI
oOyuaromuiics JoKeH 001aaTh ClIeAYOMUMU KOMIETEHIUSAMMU:

Ko nnankaropa WHauKaTop NOCTHIKEHHST KOMIICTCHIIUH
OIIK-3 Criocoben CaMOCTOSITENTEHO NpUHUMATH 000CHOBaHHBIE
OpraHU3alMOHHO-YNIPABICHUCCKAE  PEIICHWs,  OLCHMBAaTh  HMX  ONEPalMOHHYD U

OpTraHu3aIMOHHYI0 3((EKTUBHOCTH, COIMATIBHYIO 3HAYUMOCTb, 00ECTIEYHBATh UX PEATH3AIHIO B

YCIIOBHSX CI0KHOM (B TOM YHCIIe KPOCC-KYIBTYPHOM) ¥ TMHAMUYHOMN CPEJIbl;

OIIK-3.1 ITpuHumaeT 000CHOBaHHbIE OPraHU3allMOHHO-YIPABICHYECKHE PELICHHS B
YCIIOBUSX CJIOKHOU ¥ IMHAMHUYHOU CPENbI

OIIK-3.2 OneHrBaeT OMNEpAlMOHHYI0O W  OPTraHU3alMOHHYI0 3 (EKTUBHOCTH,
COLIMAJIBHYIO 3HAaYMMOCTb MIPUHUMAEMBbIX
OPraHU3aIIMOHHO-YIIPABICHYECKUX PEIICHUI

OIIK-3.3 Bnameer cmocobamm W mpuUeMamMH  pealu3alidd  PUHHUMAaEMBIX
OpraHU3alMOHHO-YTIPABIEHYECKUX PEIICHUI B YCIOBUSAX CIOXKHOH (B TOM
quclie KPOCC-KYJIbTYPHOW) U INHAMUYHOU cpeay




4. CTpykTypa, 00bEM H coaepkaHue IUCUHUIIIMHBI (MO1YJIs1)
OO0mmas TpyT0eMKOCTh JUCIHMILTMHBI COCTaBseT 3 3aueTHBIX eaunani 108 akan. dacoB, B TOM
qucie:
— KOHTaKTHas padora — 35,9 akas. 4acos:
— ayauTopHas — 34 akajl. 4acoB;
— BHeayauTopHas — 1,9 akaj. 4acos;
— camocTosTeabHas paboTa — 72,1 akaj. 4acos;
— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTecTaluy - 3a4ET

AynutopHast 3 s
o | wouTakTHAs pabota E CE dopma TeKyIIEero
Pasnen/ Tema % (B akaz. 4acax) E > Bun 3 KOHTPOJISA Kox
N — : g O] caMoCTOATeNbHOI ycreBaeMocTH 1 S —
@) g £ paboThI MPOMEXYTOYHOM
Tek. . | mpakT. 2'g aTTeCTaluu
3aH. | 3aH. |O S
1. Pazgen 1. Pemenus B
CHCTEME YIPaBIICHUSI
[ToaroroBka
JIOKJIaZI0B
CamocrosiTennsHOE
H3y4YeHUe
yueOHOH U
1.1 PeumieHuss B cucreme Hay4YHOM YcTHBIH onpoc OIlK-3.1,
ynpasieHus. Me-Hemxkep 2/0,51 2/0,51| 6 JINTEPATYyPHI Brinmonnenune OIIK-3.2,
kak JITTP Pabota ¢ KOHTPOJIBHOM paboThI OIIK-3.3
3JIEKTPOHHBIMU
OubmmorekaMu u
CHENHANTN3UPOBaH
HbIMU UHTEpHET-
calTamMu
2 IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
[ToaroroBka
JIOKJIaZI0B
CamocrosiTennsHOE
1.2 dysxkuuoHanmbHas H H3ydeHHe .
ueﬂeBaZII ! OpHEHTalHs y'{egﬂoﬁ u Yernbiit onpoc OIK-3.1,
e — 2/0,51 2/0,511 | 6 HayuHOf BLInoan:HI/Ie OIIK-3.2,
N KOHTPOJIbHOH paboThI OIIK-3.3
pereHui JIUTEPATy Pl
Pabora ¢
3JIEKTPOHHBIMU
OHOIHOTEKAMU U
CHELHAIN3UPOBaH
HbIMU UIHTEpHET-
caiiTamMu
Wroro no paspeny 411 41m | 12
2. Pazpmen 2.
Merononoruueckue ,
OpraHu3alOHHEIE u
COLIMAIIbHO-TICUXOJIOTHYECKUE
OCHOBBI MOJ-TOTOBKH u
peanu3anyy  yIpaBJIeHYECKUX




2.1 Merononoruueckue
OCHOBBI MIOJITOTOBKH,
TIPUHATHS U pealn3aluu
YIpaBIe€HYECKUX
peleHui

2/0,51

2/0,51

ITogroroBka k
MIPaKTHIECKOMY
3aHATHIO
IlogroroBka
JIOKJIaZIOB
CaMocCTOATEIbHOE
H3yYeHne
yueOHOH U
Hay4HOU
JIUTEPATYPhI
Pabora ¢
AJIEKTPOHHBIMH
OMOIMOTEKAMH 1
CIIEIUATN3UPOBAH
HeiMu U HTEpHET-
caTamMu

YcTHBI onpoc
Beimonnenune
KOHTPOJIBHOHN paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 OpraHu3allMOHHBIE U
TEXHOJIOTHYECKUE
OCHOBBI IIOATOTOBKH,
IPUHATUS U pealu3a-Iuu
YIPaBIEHUYECKUX
peleHui

2/0,51

2/0,51

TloaroroBka k
MPaKTUICCKOMY
3aHSATHIO
ITogroroBka
JIOKJIaI0B
CaMoCTOsATEIIbHOE
H3ydeHHE
yueOHOH H
Hay4YHOU
JIUTEPATypBhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CHENHAIN3UPOBaH
HbIMU UIHTEpHET-
calTamn

VYerHbIi onpoc
Brinonxenue
KOHTPOJIBHOM paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 MeToapl TOATOTOBKH,
TIPUHSATHSI U pea-TH3alun
YIpaBJIEHYECKUX
pelIeHuit

2/0,51

2/0,51

3aHSATHIO
IToaroroska
JIOKJIaZI0B
CaMocCTOATEIbHOE
H3yUeHHE
yueOHOH U
Hay9IHOU
JIUTEPATyphl
Pabora ¢
3JIEKTPOHHBIMH
OnOIMOTEKAMH 1
CIIeIUaIN3UPOBAH
HbIMU UHTEpHET-
calTamMu

3aHSATHIO
IToaroroBka q0KJ1a10B
CaMoCTOSTENbHOE
U3y4eHUE yu4eOHOH 1
Hay9IHOU TUTEPaTyPHI
Pabora ¢
3JIEKTPOHHBIMU
OubIMoTEKAMHU 1
CIIEIUAN3UPOBAHHBIMHI
MNuTepner-caiitamu

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

24 Ocobennoctu
MOATOTOBKY, NPUHATUS U
peanu3anuu
YIpaBJIEHYECKUX
peueHnii B YCIOBHSX
pHCcKa u
HEONPENEIEHHOCTH

2/0,31

2/0,51

IToaroroBka x
MPAKTUICCKOMY
3aHSATHIO
ITogroroska
JIOKJIaI0B
CaMoCTOsATEIbHOE
H3ydeHHE
yueOHOH U
HAay4YHOU
JIUTEPATYPBI
Pabora ¢
JIEKTPOHHBIMH
OMONIMOTEKAMH 1
CIIEIUAIN3UPOBAH
HbIMH VIHTEpHET-
carTaMu

VYerHblit onpoc
BrinonHenue
KOHTPOJIBHOM paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




HWroro no pazngeny

8/1,81

82U

32

3. Pazmen 3.
KayecTBO H
VIpaBJICHYCCKUX PEHICHUI

Konrposs,
3¢ PEKTUBHOCTH

3.1 Konrponp mnpormecca
TIOATOTOBKH, MPUHATHI U
peanu3anuu
YIPaBICHYECKUX
peueHuit

2/0,251

ITogroroBka x
MIPAKTHIECKOMY
3aHATHIO
IlogroroBka
JIOKJIaJI0B
CaMoCTOATENIbHOE
U3yUYCHHE
y4ueOHOH U
Hay4HOU
JIUTEPATyPhI
Pabora ¢
3JIEKTPOHHBIMHU
OnbnMHoTEKaMHu U
CITEIUATN3UPOBAH
HbIMU IHTEpHET-
canTamMu

VYeTHbll onpoc
Brimonnenue
KOHTPOJIBHOM paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.2 KauectBo
YIpaBIeHIECKIX
peteHuit

2/0,251

10

IToaroroBka k
MPaKTUICCKOMY
3aHATHIO
ITogroroBka
JIOKJIaJI0B
CaMocCTOATEIbHOE
U3yUYCHHE
y4eOHOU U
Hay9IHOU
JIUTEPATYPBI
Pabora ¢
IIEKTPOHHBIMH
OMOIMOTEKAMH 1
CIIEIUAIU3UPOBAH
HeiMu UHTEpHET-
caritaMu

YcTHBIi onpoc
Brimonnenune
KOHTPOJIbHON paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.3 DddexruBHOCTH
YIPaBICHYECKUX
pemreHuit

1/0,51

91

IToaroroBka x
MPAKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIaJIOB
CaMoCTOsATEIIbHOE
H3yUCHHE
yueOHOH U
Hay4HOU
JIUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMH
OMOIMOTEKAMH 1
CIIeIUaIN3UPOBAH
HbIMH VIHTEpHET-
carTaMu

VYerHbIi ompoc
Brinmonnenune
KOHTPOJIBHOM paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Wroro no pasneny

5

5/11

28,1

Uroro 3a cemectp

17/2,811

17/41

72,1

3a4éT

Hroro mo aucruninHe

1712,

34!

17/41

72,1

3a4€T




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3zyuenue nucuumniauHbel «lIpuHATHE ynpaBIEHUECKHMX PELICHUI» NPEANnoJiaracT He
TOJIbKO 3allOMUHaHWE W T[OHMMaHWe, HO W aHaju3, CHUHTe3, pediekcuio, GopMupyer
YHUBEpP-CATbHBIE YMEHUS M HaBBIKH, SIBIISIONIMECS OCHOBOW CTAaHOBIEHHS MpodeccroHana.
OpaHako TONBKO CpeACcTBa NUCUUIUTHHBI «IIpuHSATHE yIIpaBIeHUECKUX PELICHUID HeJOCTaTOUHBI
TUTst GOPMUPOBAHUS KITFOYEBBIX KOMIIETEHITHH OYyIIIETO BBITYCKHHKA.

B Hacrosimiee BpeMs OJHOM M3 3a7a4 COBPEMEHHOM BBICIIEH UIKOJBI SBJISETCS
MOJTOTOBKAa KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCHOCOOHOTO CIEHUAINCTA, CIIOCOOHOTO K
NPOAYKTUBHONH TNPOQECcCCHOHANBHON JESATENbHOCTH, K OBICTpOH ajanTallMd B  YCIIOBHUSX
HAy4YHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIET0 TEXHOJIIOTMSMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyYeHHbIE 3HAHUS PU pelIeHUH NpodeccuoHaNbHbIX 3a/1a4. B cBs3u
C 3TUM B y4eOHOM Ipoliecce HEOOXOIUMO HCIOIb30BAaTh MOMHUMO TPAIUIMOHHBIX (OpM
MPOBEJICHUS 3aHATUN TaK)Ke aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI.

C uenpio GopMUpPOBaHHUS U Pa3BUTUS MPO(ECCHOHANBLHBIX HABBIKOB OOYYAIOIIUXCS B
pam-Kax pealii3allid KOMIIETEHTHOCTHOTO IOAXO0/a B y4eOHOM Ipoliecce IpU IMPOBEICHUU
JCKIIMOHHBIX 3aHATHH UCTONb3YeTCs] 00BSCHUTEIbHO-UUTIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUS YyueOHOM nH(pOpMaIny.

Peanu3zanus KOMIIETEHTHOCTHOTO [10/1X0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B YUEOHOM
IpOLECCe AaKTUBHBIX M HHTEPAKTHUBHBIX (OPM TMPOBEACHHS 3aHATHA B COYETAHUU C
BHEAYIH-TOPHON paboTOil C 1enbi0 GOpMUPOBAHHS M Pa3BUTUS MPOGECCHOHATBFHBIX HABBIKOB
00y4Jaro-1uxcs.

Teopernueckuii Mmarepuai Kypca «lIpuHsaTre yrpaBieHYECKUX PELICHUID 3aKPEIUIIETCS
B X0JI€ MMPOBEACHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JIEKIIMH ); TUCbMEHHBIX KOHTPOJIBHBIX PaldoT;
BBITIOJIHEHUSI TIPAKTUYECKUX PAOOT (Ha mpUMEpe KOHKPETHBIX OpraHu3aluil); MpeacTaBICHUS
MpEe3eHTAIN; HCIIOJIIb30BAHUSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB MpPU MPOBEICHHUH
IIPAKTUYECKUX 3aHATHMN:

- 00yuyeHHe Ha OCHOBE ONBITA — AKTUBU3AIMS TO3HABATEIBHON 1€ITEIbHOCTH CTYICHTOB
3a CUeT accolMalUU MX COOCTBEHHOTO OIbITa C TNPEAMETOM HU3YYEHHS C LENbI DPa3BUTHS
CIT0-COOHOCTH K 0000IIEHHIO0, aHATTN3Y, BOCTIPUATHIO HH(POpMaIINH;

- UMHTAIIMOHHBIC YIPAXKHEHHs (YIPaKHEHUS MO WHCTPYKIMK), METOX «Case study»
(«pemieHue CUTYaIlMOHHBIX MIPOU3BOICTBEHHBIX u YIpPaBIEHYECKUX 3aauy),
MACTAK-TexHONOTHIO (METOJ aKTUBHOTO COLIMOJIOTMYECKOTO TECTUPOBAHMS, aHaiu3a |
KOHTPOJISI), ME-TOJI MO3TOBO# aTaku, 00y4YeHHe Yepe3 HayYHO-HUCCIIeI0BaTeNbCKYI0 padoTy U Ap.,
KOTOpbIE  CIIOCOOCTBYIOT ~ Pa3BHTHIO  SKOHOMHYECKOTO  MBIIUICHHUS, (OpPMUPOBAHUIO
OOLIEKYNbTYPHBIX W MpOo(ecCHOHANBHBIX KOMIETEHIMH 00y4arommxcs, a TakKe HaBBIKOB
pelIeHNs HECTaHJAPTHBIX 3KOHOMUYECKMX M YIPaBIEHYECKHX 3a7ad, 0OpadOTKM M aHaiIu3a
KOMMepueckoil nHpopmMainu, GopMHUpOBaHUIO TOTOBHOCTH K MpodeccroHalIbHOM afanTamu,

- yueOHasi IUCKyCCHS — MIPOBEICHUE CEMUHAPOB-00CYKIEHUI 1 CEMUHAPOB-TUCKYCCHH,
KOTOpBIE TMPEINONaraloT AHalorndeckoe OOIIeHHe YYacTHHUKOB, B TIPOIECCE KOTOPOTO
00CYX-/Tal0TCsI ¥ PEUIA0TCS aKTyaJIbHBIE IPOOJIEMHBIE BOIIPOCHI B 00JIaCTH MEHEPKMEHTA;

- poJieBasi UMHUTALIMS CTYJEHTaMH peabHOM MpodhecCHOHATBFHOM AeSITENFHOCTH (J1eJ0Bast
UTpa) ¢ BHIMOJHEHNEM (DYHKIIHI CTICIIHATMCTOB Ha Pa3INYHBIX pabounx MecTax.

Jlns  mpoBeneHUsT  KOHTPOJBHO-TUATHOCTHYECKHX  MEPONPUATHNA  TpejiaraeTcs
UCIIOJIb30-BaTh KOMIIBIOTEPHbIE KOHTPOIUPYIOIINE TECThI, TECTHI 1JI1 CAMOANArHOCTUKH, JINCTHI
CaMO-OIICHKHU JUISl DKCIpecC-AUarHOCTUKH (Hampumep, 3(PpPeKTUBHOCTU JEKIUU, COACPKAHUS
JTUCIU-TUTHBI).

Texyuiuii KOHTPOIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIISCTCS B BHJIE TECTUPOBAHHUS
WJTH BBITTOJTHCHHUSI MUHU-KOHTPOJIBHBIX PaboT.

CamocTtosTenbHast paboTa CTYJEHTOB MOAKPEIISETCS HCIONIb30BAaHHEM 3JIEKTPOHHOTO
M0-COOMSI O TAaHHOW TUCIIMIUINHE.

Taxum 06pazom, MpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



NpHUIaeT WHHOBAIMOHHBINA XapakTep MPAKTUYECKH BCEM BHJAM YUYEOHBIX 3aHSITHHA, BKIIOYas
nexuuoHHble. [Ipu 3TOM fenaeTcsl akIeHT Ha pPa3BUTHE CAMOCTOATEIBHOIO, MPOAYKTHBHOIO
MBIIUICHHS, OCHOBAHHOTO Ha JUAIIOTHYECKUX MPHEMaX, CyObEKTHOHN MO3UIIUU 00YyJaroIIerocs B
oOpa3oBaTenbHOM  mporecce. Tem camMbIM  CO3JAIOTCS  YCIOBUSL Ul pealu3aluu
KOMIIETEHTHOCTHOTO TMOAXOAa NpH H3y4YeHHH AUCHUIUIMHBL «[IpuHSATHE yHpaBlieHUYECKUX
pELICHUI.

6 YueOHO-MeTOIUYECKOE 00ecTiedeHHEe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIuXCcst
[IpencraBneHo B mpunoxxernu 1.

7 OueHOYHBbIE CPeACTBA JAJs IPOBeAeHHs POMEKYTOUHOI aTTecTaAlUN
[IpencraBneHsbl B MPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE U MH(OPMALMOHHOE 00ecTieyeHHe TUCHMIIJIMHBI (MOLYJIsl)

a) OcHOBHas JIMTEpaTypa:

1. Kysnenosa, H. B. IlpunsTre ynpaBieHYeCKHX pelieHuil : yueonoe mocooue / H. B.
Kysuenosa ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 snextpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBerenus qoctynHel Takke Ha CD-ROM.

2. Kysuenosa, H. B. [Ipunsatue ynpaBiaeHUSCKUX pelieHui © yuyeOnoe mocooue / H. B.
Kysuenosa ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 snextpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekt. - TekcT
AIIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTopI IPUHATHS YIPABICHUECKUX PEIICHHH | yaeOHOe
nocobue / H. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TY, 2018. - 1 351eKTpoH. ONT. AUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekt. - TekcT
AIIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

0) lonoJiHUTEIbHASA JIUTEPATypa:

1. banauu K. B. Ynpasienueckue perienus| DneKTponHslii pecypc]: Yueonuuk / banaun
K.B., Bopoore C.H., Ytkur B.b., - 8-¢ uzn. - M.:JlamkxoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum nocryma: http://znanium.com/bookread2.php?book=327956. - 3ar.
C. 9KpaHa

2. Kypbarosa M. b. [ToaroroBka u peanuzaius ynpaBieHYeCKUX pemennii. Moaynb VI
[DnexTponnblii pecypc] : YdeOHo-npaktuueckoe mocobue / Tpasun B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:.MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum npocryma:
http://znanium.com/bookread2.php?book=982107. - 3aru. c. sxpana

3. KyszuenoBa, H. B. Ilpunstue ynpapineHdeckux perieHuid . npaktukym / H. B.
KysnenoBa ; Marautoropckuid roc. Texuudueckuii yu-t um. I'. M. HocoBa. - Maruuroropck :
MITY wum. I . Hocoma, 2020. - 1 CD-ROM. - 3arm. c Turym oskpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara oOpamenus: 22.03.2021). - MakpooObekT. - TekcT
3JIEKTPOHHBIN. - CBeieHust JocTyIHbI Takke Ha CD-ROM.

4. ®apxueBa C. A. MozaenupoBaHue yNnpaBiIeHUECKUX PELIEHUI B cepe SIKOHOMHUKHU B
YCIIOBHSIX HEONPEICICHHOCTH. [ DJIeKTpOHHbI pecypc]: Monorpadus / berxomunues 1.1,



T'op6atkoB C.A., Pomanor A.H. - M.:HUI] UTH®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MBICJTb ) (ITeperiér) ISBN 978-5-16-010269-6. - Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=480352. - 3aru. c. sxpana

5. Tepexun B. U. Tepexun, B. M. DxoHoMHuueckoe 0OOCHOBaHHUE YIPABICHUYCCKUX
peme-Hui [DNEKTpOHHBIA pecypc] : mocoOue Mo OOOCHOBAHMIO W PeaH3allMHM IMPOEKTOB
passutus 6usHeca / B. U. Tepexun. - Pszans: PIPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7.
— Pexxum moctyma: http://znanium.com/bookread2.php?book=407389 . - 3ari. c. skpaHa

6. Teopus M mnpakTHKa NPUHATHS YNpaBICHUECKUX pelleHud (i OakalaBpoB U
MarucTpoB). YueOuuk : yueOnuk / .. MocksutuH, B.A. Ko3eipes, H.I. AcraxoBa. — Mockga :
Kuo-Pyc, 2019. — 340 c¢. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3ari. c. 3KpaHa

7. Ky3nenoBa H.B. Ilpunstre ympaBiaeHYECKHUX pEIICHHH [DIEKTPOHHBIA pecypc] :
yueOHoe mocobue / Huna BruamumupoBHa Kysuemosa ; ®I'BOY BO «Marauroropckuit
rocyaap-CTBEHHbIM TeXHUYECKUI yHUBepcuTeT uM. I.1. HocoBa». — DIEKTpOH. TEKCTOBBIC JaH.
(2,36 M0). — Maruutoropck : ®I'BOY BO «MI'TY um. I'.1. HocoBay, 2018. — 1 351eK-TpoH. OIIT.
nuck (CD-R). — Cucrem. tpeboBanus : IBM PC, mro6oii, 6omee | GHz ; 512 M6 RAM ; 10 M6
HDD ; MS Windows XP u Beime ; Adobe Reader 8.0 u Boiie ; CD/DVD-ROM nuckosorx
MBIIIb. — 3ari. C TUTYJ. SKpaHa.

8. Kysnemosa H. B. Menemxment [DnekrponHsiii pecypc] : mpaktukym / H. B.
Ky3znenona ; MI'TY. - Maruutoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabn. - Pexxum moctyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true. - MakpoOOBEKT.

9. Kysuernoa H. B. MenemkmenT [DnekTpoHHbIH pecypc] : yueOHoe mocodue / H. B.
Kysne-noBa ; MI'TY. - Maruaurtoropck . [MI'TY], 2017. - 309 c. : Tta6n., cxembl. - Pexum
JocTyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true. - MakpooobekT. - ISBN 978-5-9967-0927-4.

10. 3y6apeBa E. B. IlpunsaTHe ymnpaBIeHYECKUX pPeUICHUH[NeKTpoHHbIH pecypc] /
IOkaeBa B.C., 3yb6apeBa E.B., UyBukoBa B.B. - M.:/lamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum moctyna: http://znanium.com/bookread2.php?book=430348. - 3arm. c.
JKpaHa

11. bopogaués C.M. Teopusi mpuHATHS pelleHui[DneKTpoHHbIH pecypc]: YueOHoe
nocooue / bopomaués C.M., - 2-e wm3a., crep. - M..®mmura, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum moctyma: http://znanium.com/bookread2.php?book=966465. - 3ar.
C. DKpaHa

B) MeToanyeckue yKazaHus:

1. Ky3ueunoBa H.B. Ynpasnenueckue pemenus. [lpaktukym. — Marauroropck, Mal'V,
2011.- 160c.

2. KyszuenoBa, H. B. Ilpunstue ynpapineHdeckux perieHuid : npaktukym / H. B.
KysnenoBa ; Marautoropckuid roc. Texuudueckuii yH-T um. I'. M. HocoBa. - Maruuroropck :
MITY wum. I . Hocoma, 2020. - 1 CD-ROM. - 3arm. c Turym oskpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara oOpamenus: 22.03.2021). - MakpooobekT. - TekcT
ANEeKTPOHHBIN. - CBereHus nocTymnHbl Takxke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebl:



IIporpammHoe o6ecnneyenne

HanmenoBanme o

1o Ne norosopa CpoOK neicTBUA JTUIEH3UN
MS Oftice 2007 |\, 135 1 17.09.2007 GeccpodHo
Professional
7Zip CBOOOJIHO 0OCCCPOYHO
FAR Manager |cBo0OoaHO 0OECCPOUHO
Double CcBO0OJIHO 5eCeDOtHO
Commander pacapoctpansgemoe 110 p
Linux Calculate |cBo6oaHo 0eCCPOUHO
Bpayzep Yandex|cBob6omHo 0ECCPOUHO

IIpodeccuonasbabie 6a3bl JAHHBIX 1 MH(POPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
Hazsanwme Kypca CcplIKa
ONeKTpoHHass  0a3a  MEePUOJUYECKHUX
m3nanuii East View Information Services,
Hanwonanbuasa
HHGOPMAIIMOHHO-aHATIUTHYECKAsT URL.: https://elibrary.ru/project_risc.asp
cucrteMa — Poccuiickuil HHAEKC HAYYHOT O
ITouckoBast cucrema Axkamemust Google
(Google Scholar)
Nudopmannonnas cucrema - Enunoe
OKHO _JIOCTyna K HMH(OPMALMOHHBIM
DJIEKTPOHHBIC  PEeCypchl  OMOIMOTEKH
MI'TY um. I'.1. HocoBa
denepanbHbIi 00pa30BaTEIBHBIA TOPTAI
— OKOHOMHUKA. Conuoaorus.
9 MaTepHaJIbHO-TeXHHYECKOE o0ecneueHne U CIUILINHBI (MOTYJIs)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.htmi?locale=ru

http://ecsocman.hse.ru/

MarepuanbHO-TEXHUYECKOE 00eCTICUCHUE JUCITUTIIIMHBI BKIIIOUAECT:

1. VYueGHbie ayauTOpuH I TPOBEACHUS TNPAKTHYCCKUX 3aHITHH, TPYNIOBBIX W
WHANBUIYAIbHBIX KOHCYJIBTAIMMA, TEKYIIIETO KOHTPOJIS U POMEKYTOYHOMN aTTECTAIINH

[] MynbTUMeTHITHBIC CPEICTBA XPaHEHUS, TIEpeIaud U IPEICTaBICHUs HH(DOpMaIUH.

[J KoMmruiekc TEeCTOBBIX 3aJaHHil A MPOBEACHUS MPOMEXKYTOUHBIX U PYOEIKHBIX
KOHTPOJIEH.

2. IToMereHust AJsE CAMOCTOSTEIBHON padOThI: 00YyJarOIINUXCS

[1 TlepconanpHbie KoMmbloTepbl ¢ makerom MS Office, Beixomom B MHTepHeT u ¢
JOCTYTIOM B AJIEKTPOHHYIO HH(POPMAIITMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA

3. TlomemeHust nmis XpaHEeHUS H MPOPWIAKTUIECKOTO OOCITY>KUBAaHHS Yy4eOHOTO
000pyTI0BaHUs

(] Ixadper g1 XpaHeHHs Y4eOHO-METOAMYECKON JOKYMEHTAIMH, YYeOHOTro
000pyTI0BaHUS ¥ Y4eOHO-HATJISTHBIX TTOCOOUH.

Y4yeOHO-MeTOAMYeCKOe o0ecTieYeHHe CaMOCTOATEIbHOI padoThl 00y4YaroLuXcs
Mo nmucumnnuue «[IpuHsATHE yHpaBIEHUYECKUMX pEIICHUN» NPELyCMOTPEHA ayauTopHas |
BHEAyAUTOPHAS CAaMOCTOSTEIbHAS padoTa 00yJaronIiuxcs.
CamocrosTenpHas paboTa 00yJaronmxcst npeaycMaTpuBacT:
— TpopabOTKy TEOPETHUECKOT0 MaTepHuajia, H3yuYeHHe W KOHCIIEKTUPOBAHUE JOTOJHUTEIHLHOTO
MarepHana o KaXJI0H TeMe;



— TOATOTOBKY K CEMHHAPCKUM M TPAKTUYECKUM  3aHATUAM: HM3y4YeHHe y4yeOHOHl U
HOPMaTUBHO-CIIPABOYHOW JIUTEpaTypbl, KOHCIEKTOB JIEKIMH, IOATOTOBKA K  BBIINOJHEHMIO
KOHTPOJIbHBIX padoT

— paboTac 3JEKTPOHHBIMH OHMOIMOTEKAMH U CIICLHAIN3UPOBaHHBIMU IHTEpHET-CcaliTaMu.

Ilepeyens TeM AJ MOATOTOBKH K MPAKTHYECKHM 3aHATHAM 10 kypcy «IIpunsaTue
yHpaBJIeHYeCKUX peleHnin»

Pazoen 1. Pewenusi 6 cucmeme ynpasieHusi.
1.1. Pemmenus B cuctemMe yIpaBeHHS.
Pemenus B cucreme ynpasineHus. OObEKTHI U CyOBEKTHI pellieHHH. 3HaueHHEe PELICHUI B COBPEMEHHOMI
skoHOMHUKe. CYIIHOCTB U COJIepKaHue yrpasieHueckoro pemenus. Kinaccuduxanus (Tumosnorus)
yHnpaBieHuecKux pemeHuii. OCHOBHbIE MOIXOAb! K Kinaccupukanuu YP. Bapuantsr knaccudukarnym YP.
PazHOBUIHOCTH OpraHu3allMOHHBIX pemeHuit. TpeboBanus, npenbsasisieMbie K YP. Y cioBust BBITIOIHEHUS
TpeboBanuii. YP u coBpeMeHHbIe HHPOPMAIOHHBIE TEXHOIOTUH. DPOPMBI HOATOTOBKH U peanu3aunu YP.
CoBMeCTHOE UCTIONIb30BaHMEe (POPM TOATOTOBKH U peaym3anuu Y P. YciaoBus u GpakTopsl kKadecTBa YP.
Menemxep B opranuzanuu. Xapakrepuctuka JIIIP. Ponu menemxepa B npouecce IIIIPYP. Monenu
noBesieHus MeHekepa kak JIIIP. CtpykTypa nesTenbHOCTH MEHEIKepa U €€ XapaKTepucThku. Pomnb
genoBedeckoro (aktopa B mportecce IIITPYP. Biusane mona npomtecc IIPYP. Pons pykoBoautens B
MIpoIiecCe BBIPAOOTKY M peaIn3alii YIIPABIEHYECKOTO PEIICHHS.
1.2 dyHknuoHanbHas ¥ LiejieBas opueHTarus YP.
OYHKINU pPEeNIeHHs B METOJOJIOTHHN U OPTaHNU3ALNHU IpoLiecca YIIPaBICHUs.
IleneBas opueHTaIMs yrpaBieHdecKuX pereHuii. Mepapxus neneid. TpeboBanus K miemsiM. JlepeBo 1enei.
Crnioco6n! ouenuBanus ueneil. [lnanuposanue B npouecce [ITIPYP.
Pasoen 2. Memoodonozuueckue ochosbl n0020mosku u pearuzayuu ynpagnenueckux peuwteruii (YP).
2.1 MeTtoaomorndeckie OCHOBHI TIOJITOTOBKH U PeaTH3aIiH YIIpaBiIeHUIeCKuX pemennii (YP).
MeTton070THS B OpraHU3anys MpoIecca pa3paboTKH yrpaBiIeHdecKoro pemenus. HaydHsie moaxoas! B
MOJTOTOBKE U NpUHITUU Y P. Ponb 3KOHOMUYECKMX 3aKOHOB B MOBBIIEHHH 3P deKkTuBHOCTH YP.
2.2 Opranu3allMOHHBIE M TEXHOJOIMYECKHE OCHOBBI ITOJITOTOBKY, IPUHATHA U peau3annin
YIPABJIECHYECKHUX PEIICHU.

[Ncuxonornyeckue acnekTsl NpUHATUS YP. TexHonorus W opraHu3aiys mpoiecca pa3padoTKi 1
peanmmzauuu YP. Congepxanue u craauu (3tamsl) npouecca [IPYP. Coctas npouenyp pa3padboTku,
COTJIACOBAaHMSI, yTBEP)KICHUS M OpPTaHU3aINH BEITOTHEHNsT Y P.

2.3. MeToapl MOJITOTOBKY, MIPUHSATHS U pealTU3allii YIPaBICHYECKUX PELICHUH.
AHanu3 anbTepHATUB NPU NPUHITHH Y P.
Mogenu, METOOJIOTHST W OpraHu3alysl IIpolecca pa3padoTKH yIpaBJIeHUYECKOro pereHus. MeToasl
ananm3a YP, MeTos! mporao3upoBanus Y P, MeToapl SKoHOMHIYeCcKoro o0ocHOBaHUs YP. MeTobt
npuHATUA YP. AKTHBH3HpPYIOINE METOABI. DKCIIEPTHBIE METOABI. DBPUCTUUECKHE METOBI. MeTo
cueHapueB. Metoq aepeBa peeHuid. Moaenupoanue B npouecce [IITPYP. MuorokpurepuansHoe
OIIEHWBaHWE abTepHAaTHB. MeTo/s1 (hOpMHUPOBAaHUS MHOXKECTBA anbTepHAaTUB Y P. B3aumoneiicTeue
METOJIOB U Mojenel npu paspabotke YP. Mcnons3zoBanue Teopun urp B nporiecce IITTPYP.
2.4. OcoOGeHHOCTH pa3padOTKH YIPaBICHUYECKUX PELICHUH B YCIOBUIX PUCKA U HEOTIPEIEIEHHOCTH
Buemnss cpena. AHanu3 BHEIIHEH Cpefibl M €€ BIMSHHE Ha PEeayIn3aliIo albTePHATUB.
YcnoBus HeomnpeaeneHHOCTH U pucka. O0Iine CBEICHNs O HEONPEAEICHHOCTH U prcke. COOTHOIIEHNE
MEXly HEONpEeAEICHHOCTIMH U puckaMH. [loHsaTHe pucka u ero pasHoBugHOCTH. CTpYKTYypa
YIPAaBIEHYECKOTO PUCKA.
[Ipuems! pa3paboTKu 1 BEIOOPOB YNIPaBIEHYECKUX PEUICHUH B YCIOBHIX HEONPEAEIIEHHOCTH U PUCKA.
CymHocTh mpuHATHS  YP B yCloBuSIX pHcKa U HeolpeneraeHHOCTH. OCHOBHBIE MOJIENIH yueTa pUCKa U
HEOIIPENENEHHOCTH Ipy NpuHATHY YP. Oprann3annoHHBIE METO/Ibl YMEHBIICHHS HEONPEAETIEHHOCTEN U
puckoB. CTpaxoBaHHE yNPaBICHYECKUX PUCKOB. BrIpaboTKa ynpaBieHUYeCKUX PEIIeHUH B KOH(DIMKTHBIX
CUTYaIUsIX.

Pazoen 4. Konmponw, kauecmeo u s¢hgpekmueHocms ynpasieH4ecKux peuieHul
3.1 KOoHTpONb MOATOTOBKY, IPUHATUSL W pealu3alliy YIPaBICHYECKUX PELICHUH.
OyHKIN ¥ BUAB KOHTpossa. Comepskanre KOHTpoIst. OyHKITMN KOHTpours mporecca [TTIPYP.
HopmatueHO-TipaBoBOE 0OecIieueHue npolecca KOHTPoJIs 3a BeinmosHeHneM Y P. [pouecc ocymiecTBieHus
KOHTpoJIs1. ColManbHO-TICUXOJIOTUYECKHE aCIEKThI KOHTPOJs. OLieHKa UCTIONHEHUS PEIICHUI.
3.2 . KauecTBo ynpaBiIeHIECKUX PEIICHHMA
KauectBo n 3hhekTHBHOCTD — BaxkHEHIINE XapakTepucTuku Y P. YenoBus u ¢akTopsl kayectsa YP.
Ornenka kauectsa. Crannapthl kadectsa 1SO 9000.



3.3. DPPeKTUBHOCTH yNpaBIEHUECKUX PEIICHHH.

Do dexruBHocTs YP 1 ee cocraBisiomue (OpraHu3aluoHHas, COHAIbHAsL, JKOHOMUYECKas,
TEXHOJIOTHYECKast, IICHXOJIOTUYECKAs, IPaBOBAast, SKOJIOTUIECKAs, STHUECKAs, TIOJIUTHYCCKAsI
3¢ deKTHBHOCTE). MeToIbI OLIEHKH SKOHOMHYECKOH 3¢ dexTrBHOCTH YP.

IIpumepHbIe Bonpockl 1Jisi  cobecenoBaHusi (YCTHOro onpoca) no kypey «llpunsitue
yIpaBJieHYeCKUX PelleHuin)

1.
2.

SRS

~

10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

21.

22.

Jaiite onpenenenne TepMrUHA «yTPABICHYECKOE PEIICHUE» U MOSICHUTE 00JIACTH €T0 JeHCTBHUS.
Kax cootHOcATCS Teopusi M MpaKTHUKa yIpaBlIeHYeCKHX pemeHuii? KakoBa posb ynmpaBiIeHUIECKOTO
pelIeHus B yIIpaBJIeHUU OpraHu3auei?
Kakue ¢yHKIMH BBIMTOMHSIOT CHEIHATUCTBI, JKCHEPTHI W KOHCYJIBTAHTBHI IpH pa3paboTke u
peanu3aliuy yrnpaBieHYeCKUX perieHni?
KakoBbl ocHOBHBIE TpeOOBaHus, IpeAbsBIsieMble K MeHemxepy XX| Beka, IpuHUMAaIomeMy pereHus?
KaxoBo cojepxanue yrnpaBIeHYECKOTO PEIIeHHs KaK MpoIecca U Kak sSBICHUS?
KakoBbsl OCHOBHBIE (DYHKIIMH YIPaBICHISCKOTO pelieHus? PackpoiiTe comepikaHme 3THX (YHKITHH.
MoryT 11 QyHKIMH YIIPABIEHYECKOTO PEMICHHUS Pa3iIndaThCs B Pa3HBIX CHUTYAIHsIX B COOTBETCTBUU C
COOCTBEHHBIM OTBITOM U 3HAHUSIMU MEHeKepa?
UYro HaI0 MPUHUMATH BO BHUMaHUE MPH (hOPMYITHPOBKE YIIPABIEHIESCKOTO PEIICHNS?

Kakme xmroueBble (UTypsl y4acTBYIOT B THIIOBOM TIpOIlecc€ TOATOTOBKH W pPeaH3aliu
YIPaBIEHUECKOTO perieHus?
B gyem ocobennoctu crpareruu first mover? B uem ocobennoctu crpareruu last mover?
[Touemy BO3HWKAaeT HEOOXOIWMOCTH IPOBECTH THITOJOTH3AIINIO yIpaBlieHYeCKuX permenuii? [lo
KaKiuM YKPYITHEHHBIM TIpPU3HAaKaM I€JIeCOO00pa3HO TPOBOJUTH BBIIEICHHE pPA3IWYHBIX THIIOB
YIPABICHYECKUX PEIIEeHUI?
KaxoBa posihb HCTOPHYECKHX JTHYHOCTEH B pa3pabOTKE COBPEMEHHBIX YIIPABICHISCKUX PEIICHUH?
B uem 0coOE€HHOCTH TEXHOIOTHH: « Y TIpaBIeHHUE 10 pe3ynbTratam»? B ueM 0COOEHHOCTH TEXHOJIOTHH:
«YmpagyieHue Ha 0a3e MOTPEOHOCTEH U UHTEPECOBY?
KakoBa ponb denoBeueckoro ¢akTopa B Ipolecce pa3paboTKu yIpaBieHYeckoro pemeHus? Kakue
WHINBHTyaJTbHBIE Ka4eCTBa HEOOXOANMBI MEHEDKEPY AJIS YCIIEIIHOTO IPUHSATHS PEIICHUS ?
Urto nmoHMMaeTcs MoJ TEPMUHOM «3THUECKHe HOpMBI»? Kakoe penienre cuntaeTcst MOpaabHbIM?
KakoBel 0cCOOGHHOCTH BIUMSIHMS MAaHWKM HA JTalbl MOATOTOBKM M pPEAIM3ALMH YIPaBICHUYECKUX
penieHuii?
3adeM HyXXHa oOpaTHas CBSI3b TPU pa3padOTKe W pealHm3alldid  YIPABICHUYECKOTO pEIICHUS?
[pencraBbTe HarsAAHO (rpadUUECKH) MPOIECC Pa3pabOTKK YIPABICHYSCKOTO PEIICHUS ?
Kak npumensiroTcs k pa3paboTKe ynpaBlieHUeCKAX pelIeHNH Hay4HbIe moaxo el? Kakue moaxoisl Bel
MOJKETE Ha3BaTh?
Packpoiite CyIHOCTh CHCTEMHOTO MTOAX0/1a. B ueM oTinyne cucTeMHOro moaxo/1a OT KOMITJIEKCHOT0?
HazoBure oCHOBHBIE HampaBieHUs pa3paOOTKU YIpaBJIeHYECKOro pemeHus. llepeuncnure
BO3MOJKHBIN BBIOOD IIeJiell Ha pa3HBIX dTamax pa3padOTKH YIpPaBIEHUYECKUX PENICHHH W Ha Pa3sHBIX
YPOBHSX yIpPaBICHYECKON nepapxun?
Yro BKIIIOYAIOT B ce0S METOABI Pa3pabOTKH ynpaBieHYECKHX pemeHnid? KakuM ycaoBUsSIM TOIKHBI
YAOBJIETBOPSITH METO/IBI Pa3pa0O0TKU yIPABICHYECKIX PEIICHHI?
B uwem 3akmrouaroTCsi OCHOBHBIE TEXHOJOTMYECKHME TpeOoBaHHWS K IIpoleccy pa3paboTKu
YIPaBICHUECKUX PEIICHUI?
KakoBa ponbp uH(MOpMALMOHHBIX NPOLECCOB MpH pPa3paboTKe M pealu3aluy YHpPaBICHUYECKUX
permreHuii?

IIpuMepHBIii nepedyeHb TeM pedepaTos (10KIaT0B, Icce, COOOIIEHUIH):

agrwdE

~No

IloHATHE yIIpaBIEeHYECKOTO PELIEHHS, ETO MECTO U POJIb B IPOLIECCE YIPABICHNE PEATIPUATHEM.
OpraHu3aoHHbIE U COLMAIbHO-IICUXOJI0TMYECKHE OCHOBBI Pa3pabOTKU yIIPAaBICHYECKUX PELICHUH.
Knaccugukanus ynpaBiaeH4eCKUX pelIeHUH (aHaTN3 pPa3IMYHbIX TOAXO00B).

TexHomorus MpUHATHS YIIPAaBICHYECKUX PELICHUH (Ha MpuMepe BeAyLIINX KoMIIaHui Mupa u Poccun).
BnusHue NHYHOCTHBIX KauecTB uesoBeKa (PYKOBOAWTENSA) IpU IOATOTOBKE M  peanu3aluu
YIIPABJICHUECKHUX PEIICHUI.

BivsiHye MaHWKY Ha MOATOTOBKY U PEANU3aLUI0 YIIPABICHUECKUX PELICHUN.

SInoHCcKue METOABI IPUHATHS YIPABICHUECKUX PEIICHHI: aHAIN3 U OLICHKA.

[IpoGnemMbl opraHu3ayy BBITIOIHEHUS YIIPABICHYECKUX PEIICHHH.
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Poib 5KOHOMHYECKHX 3aKOHOB B IIOBBILICHUH KauecTBa M 3PPEKTUBHOCTH YIPABICHYECKUX PELICHHH.
Hayunble moaxonsl kK mpoueccy pa3paboTKy M peajr3alyd YHIpPaBICHUYECKUX PELICHUI U UX POJib B
CUCTEME YTIPaBIICHUS.
CucTeMHBIN NOAXO0A IPU MPUHATUH YIPABICHUYECKUX PEIICHUH.
IIpuMeHeHne cuTyallmOHHOTO MOAX0/1a IIPU MPUHATHY U pealu3aly yIpaBIeHYECKOTO PEIICHHS.
CoBpeMeHHbIE TEHACHIIUH Pa3BUTUA TEOPUU U MPAKTUKU MPUHATHS YIIPABIECHUYECKAX PEIICHU.
Brusaue ncuxomormdecknx (hakTOpoB Ha Mporecc pa3pabOTKH M peau3allfH YIPaBIEHYECKHUX
peueHui.
Ponb cyObeKTUBHBIX M OOBEKTHBHBIX ()aKTOPOB B IIpOLECcCe HMOATOTOBKH, MPHUHATHS U peaau3aluu
YIIPABJIEHYECKOIO PELICHHUS.
VYder GakTopoB COMOCTaBUMOCTH allbTEPHATUBHBIX YIIPABICHYECKUX PEILICHUH.
Hcnonps3oBaHne TEOpUU MOJIE3HOCTH B IPOLIECCE IPUHATHUS PEILICHHUI.
OKOHOMHYECKOE, OPTaHU3aIIMOHHOE U COLMAIIBHOE COACPKAHUE YIIPABIECHUECKHUX PEIICHUI.
DYHKIUU PELIECHUS B METONOJIOIMU U OPraHU3alUY [IPOLIECCA YIIPABJICHHUS.
BnusiHue BHeUIHeH cpelbl Ha MpoLece pa3padOTKU U Pealn3aliy yIpaBleHUYSCKUX PEICHHUH.
ITpuems! pa3paboOTKH U BBIOOPA YIIPABICHYECKUX PEILICHUH B YCIOBUSAX HEONPENEICHHOCTH U PUCKA.
OTBETCTBEHHOCTh MEHEKEPA IPU Pa3padOTKe yNPaBICHIECKNX PEIICHHN.
WHpuBryanbHbIE Ka4ecTBa MEHEKEPA U CTUJIb PYKOBOACTBA B IIPOLECCE NPUHATUS PELLICHHUS.
Mertonbl CpaBHEHHS AJIbTEPHATUBHBIX YNPABICHYECKHUX PEIICHUN 1 BEIOOP peILECHHUS.
OcoOeHHOCTH HCIMONB30BaHUS HMH()OPMAIMOHHBIX MOJENeH Tpu pa3paboTKe YIpaBIEeHUECKHUX
peueHui.
O heKTUBHOCTD AEATEIFHOCTH KOHTPOJIBHBIX CIYK0 B OpraHU3alIOHHOHN CTPYKTYpE YIIPaBICHUSI.
CucrteMa NpHOPUTETOB MOTPEOHOCTEH M MHTEPECOB 4YEJIOBEKA NMPH PEaIM3aLlud yNpaBIeHUECKHX
pELICHU.
CucreMa NMpUOPUTETOB MOTPEOHOCTEH M MHTEPECOB OOLIECTBA MPU PEaJM3alUH YIPaBICHYECKHX
pelIeHUN.
CoBpeMeHHBIE TEHACHIINN HCIONIB30BAHNS CPEJICTB OPITEXHHUKH IS TOBBIMEHUS 3(PPEeKTHBHOCTH
YIIPABJICHUECKHUX PELICHUI.
Ananu3 3apyOeXHBIX MpPENCTAaBICHUI O MOJArOTOBKE M pealn3aldH YyNPaBICHYECKHX PEICHUN
(ITPYP).
B03M0OXKHOCTH KOMITBIOTEPOB JIJIsl MAIIMHHOW pa3pabOTKU YIPaBIEHYECKUX PELICHUH.
TpeboBanusi, npenbsBIsEMBbIE K MPOLECCY MOATOTOBKH U peau3alliy yNPaBICHYECKUX PEIICHUN U
pa3paboTka Habopa cTaHIAPTOB Ha YNPaBJICHUECKOE PpeEIICHHE.
IIpoGeMbl COBEPIIEHCTBOBAHHUA METOAMKH Pa3pabOTKH YIPaBICHUYECKUX PEUICHHHA B TEXHUYECKON
CHUCTEME.
Co3panne 1 000CHOBaHHME TEOPUH O IIPUHIMIIAX Pa3pabOTKU yIIPABICHYECKUX PELLICHUH.
AHanu3 W COBEPIICHCTBOBAHME METOIWKH pa3pabOTKH YIPABICHYECKUX DPEHICHWHA B COIMAIBHOU
CHUCTEME.
VipaBiueH4eCKUE pELICHUs B YCIOBUAX pbIHKA IIpu coBpemenHoM HTII.
OtpacneBble 0COOCHHOCTH, BIMSIOLINE HA METO/bI BEIPAaOOTKH PELICHUI.
OTudecKkre OCHOBBI pa3padOTKH yIPaBICHUYECKUX PEIICHHU.
ConnanbHO-TICUXO0JIOTHYECKUE MTPEANIOCHUIKH KaueCTBa BBIIOJHEHMSI YIPABICHUECKUX PEILICHUH.
Ilcuxosnornyeckre npasuia GOpMyIUPOBAHUS YCTHBIX PACIIOPSDKEHHUM.

B3anMocBs3b popM pazpaboTKH U peaTu3aiiy yIIPaBICHISCKUX PEIICHUH.
AHanmu3 Mozeniell TOBEACHUS PYKOBOIUTENS IMpH pa3paboTKe M peanu3aldyl  yIpaBIeHUYECKOTO
pelIeHuUs.
[IpuasATHE ympaBIeHYECKUX PEUICHUH U YCTpaHEHUE MPOOIIEM.
Pa3paboTka u peanmzanuy yrnpaBieHYeCKUX PEIIeHUH PU OpraHu3aliy CIOPTUBHBIX COPEBHOBAHUH.
[Iponecc pazpaboTku W  peanu3allMd  YIOPaBICHYECKOTO pelieHHs B cdepe  Majoro
MpeaIpUHIMATEILCTBA.
MeHnemxkep B CUCTEME YIPABICHUS U €0 POJIb B IIpoLiecce pa3paboTKU U peaan3alyuy yIpaBIeHIeCKIX
pELICHUMN.
VYnpaBneHuecKne pelieHns B CUCTEME YIIPABIECHUS U JEATEIbHOCTH MEHEDKEpa.
Bo3HukHOBeHME HayKu 00 yNpaBICHUECKHUX PEIICHUAX U €€ CBA3b C NPYTUMH HayKaMH.
YmpasneHdyeckue pemeHuss U TpeOoBaHHA, NpeAbsBIseMble K HUM B Tpolecce pa3paboTKh U
peanusanuu.
Ponu MeHemkepa B yIIpaBIIEHUH CBSI3aHHBIE C IPUHATHEM YIIPABIEHYECKOTO PEIICHHUS.
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WHTennekTyanbHasi JIESTEILHOCTh MEHEIDKEpa NpU pa3paboTKe W peau3allid  YIPaBICHYECKHX
pELICHUH.
[Iponiecc mpuHATHS yIPABICHYECKOTO PEIIEHHUS U €r0 CTPYKTYpa.
OpraHu3aioHHbBIC OCHOBBI TIPOIECcca Pa3pa0dO0TKU U peau3allii YIPaBICHYCCKUX PEIICHUN.
OTBETCTBEHHOCTh PYKOBOJUTEINS 32 KadECTBO YNPABICHYECKOTO PEIICHHS.
Teopusi cyneponTUMaibHbIX PEIIEHUN.
BrusiHue pernoHanpHBIX 0COOEHHOCTEH Ha MpOIecC MOATOTOBKH M peau3alliil YIpPaBIeHUIECKOTO
pelieHusl.
[Ipunstue YP kak Hayka U UICKYCCTBO.
[IpoekTrpoBaHUE CHCTEM IPUHATHS PEIICHUH B OpraHU3aIUsX.
Pemenne kak NpoayKT yIpaBiIeHUECKOro Tpyaa.
Paznenenne u koomnepanus Tpyaa yrnpaBIeHYeCKHX PaOOTHUKOB B MPOLIECCE MPUHATHS U pean3alun
pereHus.
Poinb pykoBOIUTENS ¥ KOJUIEKTUBA B TIPOIIECCE BEIPAOOTKH, IPUHATHUS H PEaTU3alliH PELICHUSI.
[IpuHIUI panoHAaTHLHOCTH B MMOATOTOBKE U BhIOOpE YP.
CoBpemeHHbIe WHGOpPMAIIMOHHBIE TEXHOJOTHH B TMpolecce pa3paboTKH H  pealn3aliuu
YIPABJICHUECKHUX PELICHUI.
CoBpeMeHHBbIE TCHICHLIUN HCIOIb30BaHMs WHPOPMALUOHHBIX TEXHOJOTHH B MPOLECCE MOArOTOBKH
VIPaBJICHUYECKHUX PeIIeHUH (TIOIX0IbI, aHATHN3, OLICHKA).
MubopmalmoHHbIEe TPOIECCH, MPUMEHSIEMbIE TP pa3paboTKe YIPaBIECHUYECKOTO PEIICHNS.
3HAYCHUE TEXHOJOTUH JJICKTPOHHOW O00pa0OTKM 3KOHOMHYECKON HWH(popMalmu Npu pa3paboTke
YHPaBICHYECKOTO PEIICHUS.
PerHOYHBIE yCIOBUMS Tiporiecca pa3paOboTKU U MPUHITHS YIPABICHUYECKUX PEIISHIH.
IIpuMmeHeHne MaTeMaTHYECKUX MOZETIEH B mporecce pa3paboTKH yIIPaBIEeHUYECKUX PEIICHHUH.
Hcnonk3oBaHHEe MMUTAIIMOHHOTO MOJIEIHMPOBAHUS TpPHU BHIOOpE M OOOCHOBAHUMW YIIPABICHYECKHX
pelIeHUN.
DKcIepTHBIE OIICHKU KaK OCHOBA MPHUHSATHUS PEIICHUH B YCIIOBHUSIX OTPAaHUYCHHON HH(POPMAIIUH.
IIpo6nembl KCIIONB30BAaHMUS MAaTEMaTHUECKUX MOJeNel AJs CHIDKEHUS YpPOBHS HEONpEIeNeHHOCTH
MIPUHATHUS YIIPABICHYCCKUX PEIICHUH.
MeToapl OpraHu3aIiy Ipoltecca pa3padoTKH yIPaBIeHICCKUX PEIICHIH (aHaIN3, OIICHKA).
Bnusinue Tpamunuii, CcHeuUpUKH TMPEANPUATHS Ha Mpolecc MOArOTOBKM M pealn3aluu
YHPaBICHUECKUX PEIICHUM.
CoBpeMeHHbIE METOIMKH pacdeTa 3PpPEeKTUBHOCTH YIIPABIEHIECKUX PEIICHUH.
MeTop1 IOBBITIIEHNS 3P PEKTUBHOCTH pa3pabaThBa€MbIX yIIPABICHYECKIX PEIICHHA.
OpraHu3aiiMoOHHBIA ayTUT YIPaBICHUECKHUX PEIICHUH.
JKu3HEeHHBIH LUKIT yOPaBIEHYECKUX PELICHUI.
TeHJCHIIUY U KPUTEPUH B BHIOOPE YIIPABICHYECKHUX PEIICHUN B 00JIACTH HHBECTHITUH.
Oco0eHHOCTH pa3pabOTKH YIPABICHUYSCKUX PEIICHUH B 00J1acTH (PHUHAHCOB.
OcobenHocTH pa3paboTKH U peaqu3alyy YIpaBiIeHYeCKUX PEUICHUI B yCIOBUSIX PUCKA.
Oco0eHHOCTH pa3pabOTKH U peaau3aliy yIpaBIeHYeCKUX PEIICHUH B YCIOBUAX HEOIIPEIEIICHHOCTH.
Kputepuu perienus npo0aeMbl, IPUHATHE PEIICHUS B YCIIOBUSIX MHOTOKPUTEPUATIHLHOCTH.
MeToIp! IPUHSATHUS PEIICHUS B YCIOBHSIX OIPEJICIICHHOCTH.
MeTop! IPUHATHS PEIICHNH B YCIOBUSAX BEPOSTHOCTHOM CpeJIbl.
Meroas!l TeOpUU UTP B IPUHIATHH Y P.
Hcnonp3oBanne MeToAa JAMCKOHTHPOBAHHMS TPU TOATOTOBKE, MPUHATHM U  pealu3aluu
YHPaBICHUECKUX PEIICHUM.
Pa3paboTka ynpaBieHYecKOro pemeHus B YCIOBHUIX ICHXUIECKON HAMPSKEHHOCTH.
MeToBI SKCIIEPTHBIX OLEHOK MPH pa3padoTKe U MPUHATHH YIPaBICHUYECKUX PEeIICHHH.
Opranu3zanus mpoiecca pa3padoTKH yIpaBIeHUYECKUX PELICHHH.
AHanu3 u pa3paboTKa CXeMbI IPUHITHS YIPABICHYECKOTO PEIICHUS.
PazpaboTka mporpaMMHOTO OOCECHEYCHHS  IMOJIEPKKHA TIpoIlecca pa3pabOTKH W peam3aIiud
YIPaBIEHYECKOTO PEIIECHUS.
Ponp pykoBoauTENS B TIpoIriecce pa3padOTKH, IPUHATHS U pealTi3allii YIIPaBIeHISCKUX PEIICHUH.
[IpunATHE yIIpaBIEHYECKOTO pelleHns B 00JacTH IIeH000pa30BaHNA.
MeTo/10J10THs IPUHATHSI KOJUIEKTUBHBIX PELICHH.
AHanu3 BO3MOXHOCTEH CHU)KCHUSI PUCKOB NIPU Pa3pa00TKe YNPaBICHYSCKUX PEIICHH.
NmuTtannoHHOE MOAETMpPOBaHUE Kak MeTOJ OOOCHOBaHUS Ipollecca pa3pabOoTKH YIpPaBIeHIECKOTO
pereHus.



97. Mognens npuHATHS pemennii Bpyma-Herrona.

98. Mognenb NpUHATHS YIPABICHYECKUX PELICHUII Ha OCHOBE JICJIOBBIX UTD.

99. MerorKa SKOHOMHYECKOTO 000CHOBaHUS Y P 110 TIOBBIICHUIO KaUueCTBa CHCTEMBI YIIPABICHHUS.
100. HcnonwzoBanue punancoBoii nHGopmanuu B npaktuke [ITTPYP.

MeTtoanyeckne peKOMeHIANMH M0 HAMMCAHUIO U 3a1IuTe pedepaToB

Pedepar aBnsiercst ogHOi U3 popM yaeOHON M HAYIHO-UCCIIEI0BATEIHCKONW PAa0OTHI CTYIEHTOB.
Pedepar — 30 nucrmeHHast paboTa Ha ONMPENEICHHYIO TEMY, ITOJATOTOBJICHHAS HA OCHOBE MOYMTAHHBIX
KHUT, )KYPHAIBHBIX CTaTel, MyOIUIUCTHKY U IPyTHX MartepuaiioB. Llens Hamucanus pedepaTa COCTOUT B
TOM, YTOOBI HAYYHUTH CTYACHTOB CBS3BIBATH TEOPHIO C MIPAKTUKOMN, TIOIH30BATHCS JIUTEPATYPOH,
CTaTUCTUYCCKUMU JaHHBIMU, IIPUBUTH YMCHUEC MOITYJIAPHO HU3J1araTb CJIOXKHBIC BOIIPOCHI. Pe(bepaT —
KOMTIO3UIIMOHHO OPTaHN30BaHHOE 00OOIIEHHOE N3I0KEHHE COIePIKaHUsI HICTOYHHUKA WH(OPMAITIH
(cTatbm, psAna crateid, MOHOTpadUil i Ip. MeYaTHHIX HCTOYHUKOB). CioBo «pedepar» nMeet aBa
3HA4YEHUS: C OMHON CTOPOHBI, OHO TpEAToNaraeT KpaTkoe nsjoxkenue peepupyemoir HaydHoU paboTEHI,
KHUTH, cTatbu. C APYroil CTOPOHBI — IOKJIA]l Ha 3aJaHHYIO TEMY, C/ICJIaHHbI Ha OCHOBE KPUTHIECKOTO
0030pa JUTepaTypsl U JPYTUX HCTOYHUKOB.

UccnenoBanue pedepaTuBHOTO XapaKTepa y4yar CTyICHTOB paboTaTh ¢ HAyYHOMU JINTEPATypPOid,
yMeTh OTOUpaTh U KilacCU(UIMPOBATH HEOOXOIUMBII MaTepHal, BBISBIATH MMOJyYSeHHbIE TOUKH 3PEHUS Ha
CyTh MMPOOJIEMBI, JOTHICCKH BBICTPAUBATh U M3JIaraTh MPopadOTaHHEIN MaTeprai, 0000IIaTh ero U AeliaTh
BBIBO/IbI.

Pabota cTyaenTa Hazx pedepaTOM COCTOHUT U3 CIEIYIOIIMX 3TANOB: BHIOOP TEMBI; HAKOIIJICHUE
nHGOPMAIIMOHHOTO MaTepualia; OJrOTOBKa U HamnvcaHue pedepara; 3ammra pedepara Ha CEeMUHAPE WIH
KoH(pepeHun. Be10op TemMbl pedepara oCymecTBIIETCS U3 CIIMCKA TPEANIOKEHHBIX MTPEToAaBaTelIeM TEM.
CTyJeHT caM MOXKET MPeIUIOKUTh TEMY, €CIIH OHA HaXOUTCS B paMKaxX Kypca, U COTJiacoBarh ee ¢
pykoBoauteneM. Temaruka pedeparoB BHOCUTCS B OaHK TeM peepaToB U UCIIONb3yeTCs KaKk
KOHCYJIbTaIIHOHHBIA (POoHT Kademphl.

Pedepat nomkeH UMETh CIEAYIONIYIO CTPYKTYPY: IIaH, KPaTKOE BBE/ICHHUE, U3JI0KEHHE
OCHOBHOTO COJIEpKaHUs TEMBI, 3aKIIFOYEHUE, CIIMCOK HCIIOIb3YEMOH JINTEPaTypHl.

BBenenue ciy>KuT JUIsl OpUEHTAIIMH YUTATEINS B JallbHEHIIIEM U3J10KeHUU. Bo BBeieHUM
HE0OXO0IMMO TIOKa3aTh 3HAUYCHNE, aKTyaIbHOCTh pacCMaTpUBaeMOl TIpoOIeMbl, 000CHOBAaHHOCTh
NPUYHUHBI BBIOOPA TEMBL, CPOPMYIIMPOBATH HAYYHYIO IPOOIEMBI, pACKPHITh IIETH U 3a1a4u pedepara.
Kpome toro, crnenyetr OTMETUTD, B KAKUX MPOU3BEIICHHUAX U3BECTHBIX YUEHBIX — 3KOHOMHUCTOB,
MEHEeDKEPOB-TIPAKTUKOB pacCMaTpUBaeTCs n3ydaeMas mpodiema.

OcHOBHOE cojiepkanne paboThl pacloiaracTcsi B riaBaX Mexay BBEJICHHEM M 3aKIfoucHHeM. B
OCHOBHOM 4acTH paboThl OOJBIIOE BHUMAHUE CIENYET YACTUTh TITyOOKOMY TEOPETHIECKOMY
OCBEIIEHUIO KaK TEMBI B IIEJIOM, TaK M OT/EIBHBIX €€ BOIIPOCOB, ITPABIIILHO YBA3aTh TEOPETUIECKIE
ITIOJIOKECHUSA C HpaKTHKOfI. W3noxenue JOJIDKHO OCYHIECTBJIATBCA B COOTBETCTBHUU C COCTABJICHHBIM
wiaHoM. Pedepat nommkeH ObITh HAaITUCAaH SICHBIM SI3BIKOM, 0€3 IOBTOPEHU, COKpPALICHUH, TPOTUBOPEIN i
MEXIY OTAEIBbHBIMU MOJIOKeHUAMH. Eciii B X01e paOoThI BHISIBIEHBI KaKue-TH00 3aKOHOMEPHOCTH, TO
1eJIeCO00pas3HO MPOJIEMOHCTPUPOBATH X B (hopMe TaOIHIl, TPAPHUKOB, CXEM, IUarpaMM, PUCYHKOB.

3aKII0UeHUE COICPIKUT KPaTKOE U3JI0KEeHUE Beell nmpoOiieMbl. OHO COCTABIISAETCS TaK, YTOObBI
yuTaTelb, HE U3ydas BCIO paboTy, a MOCMOTPEB JIMIIB 3aKII0YEHNE, MOT COCTAaBUTD O0Ilee MPeACcTaBICHIE
00 uccneayemMoii mpobiieMe U OCHOBHBIX HJIESX, HA KOTOPBIX CTPOUIIOCH M KOTOPHIMH 3aBEPIIHIIOCH
TEOPETUIECKOE HCCIeJOBaHME.

K coneprkanuio pedepara nperbsBIsSIOTCS CleAyIOMNe TpeOOBaHUS:

MH(OPMATHUBHOCTb, ITOJIHOTA, JIOTHYHOCTh H3JI0KCHUS;

COOTHECEHHOCTh COZEPIKaHUS pedepupyeMoii TUTEPaTyphl C H30paHHOI POOIEMOii;
NIyOMHA MPOPadOTKH UCTIONB3YEMbIX HCTOUHUKOB;

SICHOCTh, KOPPEKTHOCTH B OIICHKE MaTepuaa;

CUCTEMAaTHUYHOCTh B U3JIOKEHUH UMEIOIINXCS TaHHBIX;

KpPaTKOCTh ¥ TOYHOCTH (POPMYITHPOBKH BBHIBOJIOB, HX 0OOCHOBAaHHOCT®;
apryMEHTUPOBAHHOCTh KPUTHKH;

TPaMOTHOCTh TEKCTa, aKKypaTHOCTh €ro O(OpMIICHHS W NPABWIBHOCTh C TOYKH 3PEHHS
MMEIOIINXCS Ha TaHHBIN niepro Onbnmmorpaduaecknx TpeOOBaHUH.

[Mocne 3akmrodeHust B TEKCT padOTHI IOMENIAIOT CIIUCOK UCTIONB3YEMOH JINTEPaTyphl, B KOTOPBIH
JIOJDKHBI OBITH BKITFOUCHBI T€ NCTOYHUKH, HA KOTOPBIX €CTh CCHUTKH B TEKCTE.

CIHCOK HCIIONIb3YEMO JIUTEPATyPhl COCTABIISETCS B CIEAYIONIECH MOCIeI0BATENFHOCTH:

1. OdunmansHpie MaTepHaibl (3aKOHBI, YKA3bI).

NSANANENENENENEN



2. OcTanbHbIC UCTIOIB30BAHHEIC B pepepaTe HCTOYHUKH B asihaBUTHOM TOPSAKE aMUITHit
aBTOPOB.

[IpuBoAMMBIE B TEKCTE UTATHI JIOJKHBI OBITh CHA0KEHBI COOTBETCTBYIOIIUMH CCHUIKAMHU Ha
WUCTOYHHKH, U3 KOTOPBIX OHU B35THI, C YKa3aHUEM aBTOPA, Ha3BaHUS pa0OThI, CTPAHUIIBL.

TexcT pedepara NHUIIETCS ¢ OTHOW CTOPOHBI JTUCTA, KAXK/IBIH MyHKT IJIaHa C HOBOM CTPAaHMUIIBI.
CtpaHuIlsl TOJDKHEI OBITH MPpOHYMepoBaHbl. Hymepanms crpanutl ckBo3Has. O0seM pedepara 15-20
CTpaHHII.

TekcT nomxen ObITh HameuaTan 4vepes 1,5 unrepsan, mpudt 14 Times New Roman ¢
COOJTI0TEHNEM YCTaHOBJICHHBIX pa3MepOB OTCTYIA OT Kpas Jincta (1,27): meBoe mose — 30MM; mpaBoe mosie
— 10mmMm; BepxHee none — 20 mM; HIKHee nojie — 20mMM. CTHITb TeKCTa — OOBIYHBIN, BRIpaBHUBAHUE 10
HIMPUHE.

Onenka pedepara IPOUCXOIUT MO CIASAYIONINM KPUTEPHUIM:

«OT1naHOY cTaBHUTCSA 3a pedepar, CaMOCTOATEIHHO HAMMCAHHBIN CTYACHTOM, UCTIOIB3YIOIINM He
TOJILKO PEKOMEHIYEMYIO JINTEPATypy, HO M CAMOCTOSITENIHLHO MO100paHHYI0, HMEIOIINN YETKYIO
JIOTHYECKYIO CTPYKTYPY; COJAEpKAIIUN YOeIUTENbHYIO apIyMEHTAIIMIO U JIOTHYECKH BBITEKAIOIIIE
BBIBOJIBI; opopMiIeHHBIH 1o TpeboBanmsaM ['OCT.

«XopoIo» cTaBuTcs 3a pedepaT, IMOArOTOBICHHBIN TOJIBKO C HCIOJIh30BaHHUEM PEKOMEHI0BAHHON
JUTEPaTYPhl U HE UMEIOIUI MPU apryMEHTAIMK BBIBOJIOB, YETKOTO MHEHUS aBTOpa; OPOPMIICHHBIH 110
tpedoBanmsim ['OCT.

«Y IOBJIETBOPUTEIBHO» CTABUTCS 32 pedepat, Py MOATOTOBKE KOTOPOTO TEKCT Meperrcan
MeXaHHYECKH, paboTa JIOTHYECKH HE BBICTPOCHA, BEIIBUTAEMBIE MOJIOKEHHUS Cl1ab0 apryMEeHTHPOBAHBbI;
UMEIOTCs HapylieHus pu odopmiennn no tpedosanusm 'OCT.

Pedepar He 3acunThIBacTCS, €CIIM OH HE YIOBJICTBOPSET IOJHOCTHIO 00IMM TpeboBaHuAM. [1pn
HEBBINTOJIHEHUH TpeOOBaHMH K HAYyYHOMY YPOBHIO, COJEPXKAHHUIO U 0pOpMIIEHHIO pedepaTa HayIHBII
PYKOBOJMTENH BO3BpAIAET €T0 Ui JOPa0OTKH.

AynuTopHas caMOCTOsTeNbHas pabdoTa CTYINEHTOB NpEAroiaraeT OTBETHl Ha KOH-TPOJIBHEIE
BOMPOCHI HAa MPAKTHUYECKUX 3aHATHUSAX.

IIpumMepHbie ayTuTOPHBbIE KOHTPOJIbHBIE padoTsl (AKP):
AKP Ne 1. Pemienus B cucteme ynpaBieHHs.

1. Jlaiite onpenencuue TepMuHa «ynpaBIeHYECKOE PENICHNE» M MOSCHUTE OGNACTH €ro JCHCTBHSL.

2. Kak COOTHOCATCS Teopus U npaktuka YP? Uro Hajno npuHUMaTh BO BHUMaHHE NpU (HOPMYJTUPOBKE
YP?

3. Kaxosa pons YP B ympasmennn oprammsanueii? KakoBo comepxannme YP Kak mpomecca M Kak
SIBIICHUSL?

4. Tloyemy BO3HMKAaeT HEOOXOMMMOCTh MPOBECTH THIHONOrH3amui0 YP? ITo KakuM yKpyIHEHHBIM
NpU3HaKaM Lenecoo0pa3Ho MPOBOIUTH BHIAEICHUE PAa3IHYHBIX THIIOB Y P?

5. CocraBbre 610K cXeMy 110 TeMe «PeIICHHS B CHCTEME YIIPaBICHHS».

AKPNe 2. OpranuzalMOHHbIE U TEXHOJOTHYECKUE OCHOBBI TOATOTOBKY, IPUHATUS U  peanu3aluu

YIPABJIECHYECKHUX PEILICHU.

1. Kakue xmroueBble pUTypbl yUacTBYIOT B TUIIOBOM MPOLIECCE NOATOTOBKH U peann3anuu Y P?

2. B uem 3aximrouaeTcsi 0COOEHHOCTD TEXHOJIOTHI « Y TIpaBlIeHHE 0 pe3yiibTaTamy, « YIpaBJieHne Ha 6aze
noTpeOHOCTEH M HHTEPECOB» ?

3. 3auem HyxHa oOpaTHas CBs3b Ipu pa3paborke u peanuzanuu YP? IlpencraBbre HarjsiiHO
(rpaduueckn) npouecc PYP.

4. Tlepeuncnure BO3MOXHBIH HaOOp Imeneld Ha pasHBIX JTanax PYP w Ha pasHBIX ypoOBHSX
yHpaBJIeHYECKON nepapxun?

5. CocraBbre 00K cxemMy mo Teme «OpraHu3allMOHHBIE W TEXHOJOTMYECKHE OCHOBBI IMOJITOTOBKH,
MPUHATHS ¥ PEAIM3allii YIIPABIEHYECKUX PEIICHUN.

AKPNe 3. KoHTpoab, kauecTBO M 3¢ (PeKTHBHOCTH YNPaBJEHYECKUX PelIeHuil.

1. B dem 3akio9aeTcs CoJepKaHUe MOHATUS «KOHTPOJIb» IIPUMEHHTEIHHO K miporieccy [ITTPYP?
2. Kaxkue hakTopsl 0Ka3bpIBAIOT BIMSHIE HAa Ka4ecTBO YP?

3. Tlepeuncnute OCHOBHBIE METOJIBI OLICHKH SKOHOMHYECKOH () dekTrBHOCTH YP.

4. B 3akiouaercs CyThb CYNEepONTUMAIBHBIX PEIIeHUH?



5.

CocraBpTe OJOK CXeMy IO U3y4aeMOU TeMe.

Ilepeyenb NpUMepHBIX 3aJaHMI 1JIsI WHAWBHAYAJbLHOH KOHTPOJILHON PadoThl MO0 JMCHUIINHE

«PA3PABOTKA MOJAEJIH IIPUHATHA YIIPABJIEHYECKOI' O PELLIEHHU A »
Lens: Pa3zpaboraTs MOAETs MPUHATHS YIPAaBIEHUYECKOTO PEIICHHUS C TIOMOIIBIO

MOP(}OJIOTHIECKOTO aHATTN3a

1.

no

o

© oo~

3agaHue.

Oxapakrepusyiite npoQuiab AEATEIBPHOCTH Balleld OpraHU3alud M ONpPEAEIUTE OCHOBHBIE
HaIpaBJICHUS €€ Pa3BUTHS.
ChopmynupyiiTe MUCCHIO U TNIABHYIO 1IeTIb JESITETbHOCTH OpraHNu3alHH.
ChopmynupyliTe mpoOIEMHYIO CHTYallUIO, XapaKTepHYIO Ul ACATEJbHOCTH Balled OpraHu3aliy
(HampuMmep Kak OOHOBUTH ACCOPTHUMEHT HW3IOTABIMBACMOW B OpPraHU3alMM NPOAYKLUH WIN
OKa3bIBa€MBIX YCIYT; KaK MOBBICUTH Ka4e€CTBO YCIYT U T.II.).

[Ipoananu3upyiite npoOIEMHYIO CUTYyallHIO U AalTe TOYHYIO (OPMYJIUPOBKY NPOOIEMBIL.
CocTaBbTe CHHCKH XapaKTEPUCTHUK MOP(OIOTHUECKUX NPU3HAKOB IpoONEMbl (B3SB 32 OCHOBY
KpUTEPUH KIACCU(PUKALINHU YIIPABIEHIECKUX PEIICHUH ).
Pazpaboraiite TexHOIOTHYECKYIO IIenmouky mpouecca [ITIPYP.
Pa3paboTarh BapuaHThI pelIeHHs] IPOOJIEMBI IO KKI0H XapaKTepUCTUKE.
PazpaboTaiiTe BapraHThI peIIeHUS IPOOIEMEI B IIEIIOM.
[MpoBenuTe aHATN3 U OLICHKY BHIPA0OTAHHBIX BAPHAHTOB PEUICHHUS IPOOJIEMBI C YUeTOM TpeOOBaHUH,
NPEbsABISIEMBIX K YIPaBIECHUYECKUM peleHusM (11 3Toro orBeTbTe Ha Bompocsl: KTO?, UTO?,
I'’IE?, KOT'JA?, KAK?, IOYEMY?).

10. BribepuTe OKOHUATEbHBIH BapUaHT PEHICHUs MPOOIEMBI U JIOKYMEHTAIbHO O(OPMHUTE PEIICHHUE.

TecToBbIE BOIIPOCHI 1O TUCHMIIJINHE «l'[pmane YHnpaBJdeHY€CKUX pemeﬂnifl»
B KakKIA0M BOIIPOCE TOJIBKO OAMH HpaBHJIBHbIﬁ BapHaHT OTBE€Ta

1 BribepuTe mpaBUIbHBIA BapuaHT oTBeTa. M3ydyenue kypcea «[IpuHsaTre ynpaBieHYeCKUX peLeHuin

PEKOMEHAYETCA HAYMHATh C paCCMOTPCHUA:

a) Tumoaoruu yrnpasieHUYECKUX PeUICHHN

b) IlonsruitHoro anmnapara Kypca

C) Meroa0I0rHYeCKUX OCHOB Tpoiiecca pa3paborku YP

d) OpraHu3anuOHHBIX U CONUATBHO-TICHXOJIOTHYECKUX OCHOB Iporiecca pa3padborku YP.

2 Omnpenenurte, Kakoe U3 MPUBEACHHBIX BBICKa3bIBaHUI HanboJee MOJIHO PAaCKPHIBAET MOHITHE
«YHPaBJICHUECKOE PEIICHUE)?

a) VYrmpaBieHYEeCKOE PEIICHHE — 3TO BEIOOP abTEPHATHBEL.

b) Vmpasnenueckoe penieHre — 3To BEIOOP BapuaHTa, OCYLICCTBICHHBIH MEHEIKEPOM B PaMKax ero
JIOJDKHOCTHBIX TIOJIHOMOYMKA M KOMIIETEHUMH W HallPaBJCHHbIA Ha JOCTH)KEHUE LEIel
OpraHU3alNH.

C) VYmpaBiaeHYeCKOE PEUICHUE — 3TO PE3YJILTAT MBICIUTEIBHON IeHCTBUTEIBHOCTH, IPUBOISIIMNA K
KaKoOMY-TTHOO0 BBIBOJIY HIIM HEOOXOIUMBIM JICHCTBUSIM.

d) VYmpasnendeckoe penieHHe — 3TO OPraHU3aIHOHHBIN aKT, OJJMH M3 OCHOBHBIX 3TAIOB YIIPABICHUS,
UHTEJUIEKTyalbHasi JEATEIbHOCTh, IPOLECC JICTAIN3ALUU YIPABISIIOLIET0 BO3ACUCTBUS Ha
YIIPABJISIIOILYIO ITOACUCTEMY.

3. BriGepuTe npaBuiibHbIN BapuanT oTBeta. K YP, BbinensembiM o GpyHKIMOHAILHOM HAaNpaBIEHHOCTH

OTHOCSATCA:

a) Opraausyrorime

b) Ilucbmennsie,

C) VYpaBHOBEILICHHbIC,
d) CwuryannonHsre.

4. Uckmounte numnee. K konkpeTHBIM QyHKIUSM PYP oTHOCSTCS!

a) KommyHuKarmu ¢ BHEIIHEH cpenoi

b) Crparerngeckoe mIaHApOBaHHE

€) Opranuzanus pa3pabOTKH ¥ BHIMOJHEHUS Y P
d) Vmpaiendeckoe KOHCYJIETHPOBAHHUE

5. Uckmounte ymmnaee. K hopmam peanmsarun YP He OoTHOCUTCS:

a) Ilpenmucanue



b) Vo6exnenue
c) Pacnopsokenue
d) PasbscHenune

6. BLI6CDI/ITC MpaBHILHBIN BapHaHT OTBETA. HOI[XOZ[, B OCHOBE KOTOPOI'O JIC)KUT UCCIICAOBAHUC 00BEKTOB

KaK CUCTEM HOCHUT Ha3BaHUC:

a) HWHrerpammoHHOro

b) Cucremuoro

c) Bapuarusnoro

d) Bocnpou3BOACTBEHHOTO.

7 BriOepuTe npaBuabHBIM BapuaHT oTBeTa. TexHonorus PYP, 3akirouaroniasics B Beigaue JJjs

WCIIOJIb30BaHU 3aJaHuil (Lienei, 3a1a4) ¢ yKa3aHueM CpPeICTB, METOI0OB M BPEMEHU UX BHITIONHEHUS, U
UMEIOIAsl YKa3aHUsI O BHELUIHEM WJIM BHYTPEHHEM KOHTPOJIE TPOMEKYTOUHBIX COCTOSIHUN 3TOTO
BBIIIOJIHEHHSI HOCUT Ha3BaHHUE:

a) VHuIMAaTHBHO-IIETEBOI
b) IIporpammHO-LeNeBOI
C) PermamenrtHoi

d) TIpomeccoproii

8 YkaxuTe NpaBUIbHBIA BAPUAHT OTBETA. BIIOK MPUHATHS PEllIeHU BKIIOUAET B ce0s:

a)
b)
c)
d)

[IpenBapurensHyo GOPMYITHPOBKY 3a1ad B cO0p HHMOPMAIIMH O 3a71a9e
OpraHu3anuio u BEIIOJIHEHNE padoT

OKcnepTu3sy U aHalu3 pe3yIbTaToB

[TonBeneHne UTOTOB EATENEHOCTA M CTUMYIIUPOBAHUE UCITOTHUTENCH

9 BribepuTe paBUALHBIA BApHAHT OTBETA. K HEraTMBHBIM IICHXOJOTMYECKUM aCIIeKTaM, CHIKAIOIMM

JlesTenbHOCTh KojulekTuBa B npouecce IIPPYP otHocurcs:

a)
b)
c)
d)

B KxomiekTHBE HET YeTI0BEKa, KOTOPHIKA CO3HATENBEHO OBl 3a00THIICS 00 00BETUHEHUH COTPY THUKOB
BOKPYT TBOPYECKHX 3a7a4

YTpaueHO B3aWMHOE JIOBEpHE MEXIYy SIPOM KOJUICKTHBA W OCTAJIbHBIMH COTPYJIHUKAMU
KOJUICKTHBA

Hmeer MecTo sSIBHOE BIMSHUE JIUTHI KOJJIEKTHBA HA OCTAILHBIX COTPYJHHUKOB OPTaHU3aLUH, YTO
NPUBOJIUT K UHTEIUICKTYILHOMY MOJYNHEHUIO M UCKIFOUEHHIO CAMOCTOSTEIIBHOTO MBIIIICHHS
He cymecTByet HeraTHBHBIX (PAKTOPOB CHIKAIOIINX d3PPEKTUBHOCTH nporecca PYP

10 IMpoxomkute npemioxenne. Mapopmaims ¢ TOYKU 3peHUs Npoliecca pa3padoTKU U peain3anuu Y P

MIPEJICTABIISET COOOH ...

a)
b)

c)
d)

COBOKYITHOCTH CBEJICHUI O COCTOSTHIH YIPABISEMOH, YIPABIISIONINX CHCTEM M BHEITHEH CpeIbl
JIroOble W3MEHEHUS, TMPOUCXOISAIIME B IPOU3BOACTBEHHO-XO3IWCTBCHHOW JCATEIBHOCTH
MIPEIIPHATHS

KauecTBeHHas XxapakTepUCTHKA IPOLECCa YIIPABICHUS

M cToYHUK 3HAHUM O CUCTEME YIPABIICHUS

11 YkaXuTe OCHOBHBIN NpU3HAK HEOMPCACICHHOCTU!

a) HeuerkocTh OrpaHUYEHUIA U TOCIIEACTBHI peann3aimu Y P

b) HeBo3MOXHOCTB MOCTpOCHUSI HOPMAILHOI MaTEMaTHYECKOW MOJICIN
€) OrcyTcTBHE TOTHOTHI U IOCTOBEPHOCTH UH(DOpMAIK

d) CJ0XHOCTh PACCMOTPEHHUS CIyYaHBIX COOBITHI U MPOIIECCOB

12 YxaxknTe, K KAKOMY BUAY PUCKOB OTHOCST PHCK, CBSI3aHHBIN C JINIIOM ITPHHUMAIOIIIM pPEIICHHUE:

a) Puck, CBSI3aHHBIN C ICTOYHUKOM BO3HUKHOBEHHS
b) Puck, cBs3aHHBIN C IPUYMHOMN MOSBICHUS
C) Puck, CBSI3aHHBII C OTHOIICHHEM K CTPaXOBaHUIO

d) pyromy Buay pucka

13 [ponomxkuTe Opeaaoxkenue. Ananutuueckue Metoasl PYP xapaktepusyercs Tem, uTo ...

a) PykoBOJMTENM YCTAHABIMBAIOT M KCIOJB3YIOT PEalbHbIC 3aBUCUMOCTH MEXKAY YCIOBHIMH
BBITIOJTHEHUS 33a]]a91 U €€ pe3yIbTaTaMu

b) PykoBoauTEeNH HCIONB3YIOT 3aBUCHMOCTH MEXIY YCIOBHSIMU 3aJaud M METOJaMH €e
BBITIOJTHEHUS

C) PykoBoaMTENH HCHONB3YIOT MIPOBEPEHHbBIC HA MPAKTHKE BAPUAHTHI PEIICHHUI U PE3YIIbTAThl HX
BBITIOJTHCHHUS

d) PykoBoauTenM, UCMIOAB3YS MaTeMaTHYECKHE KPHUTEPUH ONTHUMATIBHOCTH OMPEACIIAIOT
HAWTYYIINH BApUAHT PEIIeHUS

14 YxaxxuTe, K KaKoi TpyTIe MeTOA0B MPOrHO3UPOBAHUS OTHOCAT METOJ SKCIIEPTHBIX OLIEHOK:



a) KommuecTBeHHBIC METOIBI
b) KauecTBeHHBIE METOIBI
c) HedopmamsHbie METOBI
d) KauecTBeHHO-(OpPMaBEHBIE METOIBI
15 Onpenenure, KakKe METOILI OCHOBAHBI HA JIOTHKE, 3[PABOM CMBICIIE H OIbITE MpH paspadotke YP, npu
KOTOPBIX BBISIBIISICTCSI HOBAs CYIIECTBEHHAs HHpopManus?
a) AKTHBU3HUPYIOIINE
b) Tlcuxomormueckue
C) DOBpUCTHYECKHE
d) DkcneptHbie
16. YkaxuTte, kakas u3 QyHKIUNA KOHTPOJIS HanOoJIee MOJIHO HHOOPMUPYET OpPraH yIpaBieHHUs O X0/
BBIMOJTHCHHUS TIPHHSATHIX YIPABICHUSCKUX PEIICHHH:
a) OpwueHTHpyIOIIas
b) O6parHoii cBsA3M
€) JlmarHoctuueckas
d) Koppekrupyromias
17. BeiGepuTe mpaBUIIbHEIN BapuaHT oTBeTa. KpyT MeiicTBHiA, BO3IOKEHHBIX Ha KOTO-HUOYAb U
00s13aTeNIbHBIX ISl BHITIOJIHCHUSI OTyYUIT Ha3BaHHUE!
a) OTBETCTBEHHOCTH
b) Oo6s3annOCTH
c) Ilpasa
d) TlomHomouwmit
18. Onpenenurte NpaBwiibHBIN BapuaHT oTBeTa. K mapamerpam kadectBa YP He oTHOCSATCA:
a) IlokasaTesnb SHTPOITUH
b) Crenens pucka
c) CreneHb TOYHOCTH MPOTHO3A
d) VYposeus unbsAHM
19. BriGepuTe npaBUIbHBIN BapuaHT oTBeTa. CTENEeHb yI0BIETBOPEHUS CIIPOCa HAaCEeIeHHs
(moTpebuTenei, 3aka34MKOB) Ha TOBAPHI U YCIYTH BBIPAXKACT:
a) DOxonomuueckas 3pHEeKTHBHOCTD
b) O6obmarouuit mokasarenb
€) YacTHblil moKa3aTesb
d) Counanbnas 3¢pHEKTHBHOCTD
21 Bribepute mpaBwIbHBIA BapuaHT oTBeTa. K mokazarensam 3 PeKTHBHOCTH, HOpMaM ¥ CTaHIAPTaM B
obnactu ynpasnenus 3pdekTuBHOCTEIO YP OTHOCSTCS TaHHBIE O:
a) JleATeapbHOCTH KOMIIAHUH B II€JIOM ¥ Ha KOHKPETHOM PBIHKE
b) TTaGmuK-prIeHIITH3 KOMIAHUN
c) IlpunsATOM B OpraHu3aiuui 0000IIaneM mokaszareie 3h(HEeKTHBHOCTH
d) Bce BhimenepeyrciIeHHOE
22. Onpezenure, Kakoi BUJ KOHTPOJIS B HAMOOMbINEH CTEMEHH MPU3BaH OCYIIECTBUTH MMPOBEPKY BCEX
BUJIOB PECYPCOB, 33[IcHCTBOBAHHBIX B pealU3allli PEIICHHS:
a) IIpenBapuTenbHbIi
b) Texymmii
C) 3ameprmaromniuii
d) Tekymuuit 1 UTOTOBBIH
23. HazoBuTe cBOiicTBO HHPOPMALIUH, XapaKTepu3ylolee clieludrky ee moTpedaeHus B mporecce
HOATOTOBKH, TIPHHATHS M PEATU3AINH YIIPABICHUCCKUX PEIICHHI:
a) CrmocoOHOCTh OBITH CPEICTBOM OTPAKEHHUS COOBITHH, TPOLIECCOB
b) MHOrokpaTHOCTh HCIIOIB30BAHHUS
¢) Cpeactso Tpyaa MEHemKepa
d) OcnoBa mporecca yrpaBieHHs
24. 3akoHuwte mpemnoxeHue. KauecTBo ynpaBieHUYECKOro peteHus - 370 ...
a) Crenenb cooTBeTCTBHSI YP BHYTpEeHHUM TpeOOBaHUIM (CTaHIApTaM) OpraHU3auu
b) Kommpomuce, kKak 0 JOCTUTHYTBIM Pe3yJIbTaTaM, Tak M 10 3aTpaunBaeMBbIM pecypcam
c) KoHeuHbIil pe3ysbTaT AeSITEILHOCTH PYKOBOIUTEIIS
d) Caencreue ompeaeiIeHHOr0 YPOBHS TEXHUYECKON 0a3bl, TEXHOJIOTHH, SKOHOMHUKH, OpraHU3aluH
MIPOU3BOJICTBA, TTpodeccroHamn3Ma U KyIbTypsl YP




25. VxaxkuTe IpaBWIbHEIN BapuaHT 0TBeTa. [10/1X01 K YIPaBICHUIO KOHKYPEHTOCIIOCOOHOCTBIO,
3aKTIOYAIONINICS B TPHOOPETEHUN CYOBEKTOM YIIPABICHHUS UCKITFOUMTEIBHOTO MpaBa Ha MOJIb30BaHKE 10
CBOEMY YCMOTPEHHIO HOBIIIECTBOM B JIFO0OW 00JIaCTH EATEIBHOCTH UIIH KOHKYPEHTHBIM
MPEUMYIIECTBOM, HOCUT Ha3BaHHE:

a) JlemoBoro

b) Cucremuoro

C) DKCKIIIO3MBHOTO

d) HHHOBarMOHHOTO
26. BeibepurTe mpaBWIIbHBINA BapHaHT O0TBeTa. [1pyu MpHUHATHN OOJIBITMHCTBA YIIPaBICHUCCKUX PEIICHHUHA
HCXOJISIT U3 «CPETHETO» YPOBHS PHUCKA B TIPEJIENIax:

a) 5%

b) 10 %

c) 20%

d) 30%

27. BeiOepuTe MpaBUIIBHEIN BADUAHT OTBETa. SIBICHHE, XapaKTepu3yIoIIeecs HEMOTHOTON U
HETIOCJIEeIOBATEIFHOCTHIO MH(POPMAIIHH, HE TTO3BOJISAIONIEE TOCTPOUTH aIeKBATHBIE MOJIEIH PEalbHOM
JIEHCTBUTEIBHOCTH U IIPEJCKA3aTh C JOCTATOYHON CTEIMEHbIO TOYHOCTH MOCIEACTBHUS MPUHUMAEeMbIX Y P
MOJIYYUIJIO HA3BAHHE:

a) OrmpeneneHHOCTH
b) Heompenenennoctu
c) Pucka
d) Kongmukra
28. Ompenenute, KaKoi METOI pa3paboOTKu U PUHATHS Y P B ero HedopMaabHOW BapHaHTe
MPEJCTABIIACT HAOOP MPOTHO30B OYIyIIei KapTHHBI MUPa HIIM KAKOH-TO €ro 4acTH, IIPOTHO30B
MOJIOKUTENBLHBIX H OTPUIATEIHHBIX ITOCIEACTBUN KaX/I0TO BapUAHTA PEIICHUS ?
a) MeToz BOIIPOCOB U OTBETOB
b) Meron kordepeHiun nae
C) Merox crieHapreB
d) Merox nepeBa penieHuit
29. YKaxuTe, YTO B HAMOOJIBIIIEH CTETICHN OTIMYAET YIPaBICHUYECKOE PEICHUE OT PEIeHNH,
MPUHUMAEMbBIX B YACTHOH JKWU3HU?
a) CreneHb BIUSHUS HA JTIOCH
b) OcobennocTr BEIOOpa albTEPHATHBEI
€) Xapakrep peaqM3anny MPUHATEIX PEIIEHNI
d) Paznuuume B cucTEeMaTH3aIMHU MIPOIIECCa
30. McxirrounTe HeBEepHBIN BapuaHT oTBeTa. MHpOopMartus, ncnoias3dyemas B mporiecce PYP no
Ha3HAYE€HUIO, ObIBAET:
a) DkoHOMHYECKas
b) DOnexrponnas
€) OpranuzanuoHHAsA
d) Texuuueckas

KpuTepum oieHKH OTBETOB O00YYAIOIIUXCS HAa TECTOBbIE MAaTepHAJIbI:
—  Ha OIEHKY «OTJMYHO» — CTYJICHT J0JhkeH moka3aTh 100% pe3ynsTaT Mo TecTy;
—  Ha OIICHKY «XOPOLI0» — CTYJICHT JIOJDKCH MTPONTH TECT He HIKe, ueM Ha 85%
—  Ha OIICHKY «YIOBJIETBOPUTEJbHO» — CTYACHT JOJDKEH MPOWTH TECT HEe HUXKe, yeM Ha 70%
—  Ha OIIEHKY «HeYAOBJIETBOPUTEIbHO» — CTYJCHT MOKa3al pe3yibTar Hibke 60%.
Ilepeyens TeM A TOATOTOBKHM K 3a4eTy Mo Kypcy «[IpuHsiTHE ynpaBjeHYeCKUX peleHnii»
1.TousiTe «ympaBiaeHYECKHE PEIICHUM»: CYIHOCTD, cofepkanne YP. O6i1acTb mpruMeHEHHSI.
2.Ponb YP B I€ATENBHOCTH MEHEKEPA.
3.®opMbl pa3paboTku u peanuzanuu YP. CoBMecTHOE HCHonb3oBaHue (HopM paspaboTKM U pean3aliu
YHPaBICHUYECKUX PEIICHHIA. .
4. Tunonorus YP (pa3nuuHble TOAXOAbI K Kiaccupukanuu Y P)
5.TpeGoBanust K yIpaBIeHYECKOMY PENIEHHIO U YCIOBHS UX TOCTHKEHHSL.
6.YrpasieH4uecKre 3a1a4i U UX CrICHU(UKA.
7.BiusiHie MaHUKK Ha YIIPABJICHUECKHUE PELIEHHSL.



8.®OyHKIMHK peleHrs B METOIOJIOTUH M OPraHU3alliy POIECCa YIIPABIECHHUS.
9.1leneBas opueHTAIMs YIPABICHYECKUX pelIeHuit. JepeBo neneii.

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
217.
28.
29.
30.

31.
32.
33.

34.
35.

Menenxep kak JIIIP B mpouecce IINIPYP. MuTemnekryanbHas [O€ATEIbHOCTh PYKOBOIUTENS IIPH
pa3pabotke YP.

Tlcuxonoruueckre acmeKThl NpuHATUS Y P.

ConmanpHble U MICUXO0JIOTMYECKHUE METOBI TOATOTOBKU YP.

Ponp yenoBeueckoro haktopa B mpolecce MOATOTOBKY, IPUHATHA U peanu3auuu YP. Bnusaue mona Ha
npouecc IITYP.

OTudecKkre OCHOBBI pa3padoTKu U mpuHATUS YP.

OcHOBHBIE 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.

OCHOBHbIE 3aKOHBI OpPTaHU3AIMH B CTATHKE U JHHAMUKE.

CymHocTh HayuHBIX oAX010B K npoueccy [ITIPYP.

YnpasneHdeckuil npouecc. [IpuHIUITBI palliOHAIBHON OpraHU3aluy YIIPABIEHYECKUX MTPOLIECCOB.
Otansl NOArOTOBKH, IPUHATHA U peanu3anun YP.

Mogenu, METOROJIOTHSI U OpraHU3aLysl pa3paboTKH Mpoliecca pa3padOTKH YIPaBIEHUYECKOrO PEIICHHS.
Meronpl ananuza YP. CyIHOCTh M IpWHIMIBE aHamu3a. Meroasl W mpueMbl aHanm3a. O0macth ux
MIPUMEHEHUS.

Metoap! IPOrHO3UPOBaHUS Y P: MPUHITUTIEI, KiIacCH(DUKAITHS.

MopenupoBanue YP.

OKCIEepTHBIE METO/IbI.

AxtuBuzupytouie metoasl [ITIPYP.

OBpPUCTHYECKUE METOJBI.

Merton cuieHapues.

Meron nepeBa penieHui.

ITpuems! pa3paboOTKH 1 BBIOOPOB YIPABICHYECKUX PELICHUI B yCIOBUSIX HEONPEAEICHHOCTH U PUCKA.
Opranu3aioHHBIe METOIBI YMEHBIIIEHHUS HEOIIpeIelIeHHOCTe! U prcKoB. CTpaxoBaHHe YIPaBIEHIECKUX
PHUCKOB.

KonTpone peanusanuu ynpaBlIeHYECKUX PEIICHUM.

KavecTBo ynpaBieHuecKUX pelieHnid. Y coBus U GpakTopbl Kadectsa Y P.

O (hexTUBHOCTh pelIeHH M ee COCTaBIsIomue (OpraHu3alyOHHAas, COLMANbHAs, SKOHOMHYECKas,
TEXHOJIOTUYECKas, IICUXOJOrMYecKasi, IpaBoBas, O3KOJOTWYECKas, HSTUYECKAs, IOJUTHYECKas
3G PEKTHBHOCTB).

MeTo/161 OLICHKH SKOHOMUYECKOH 3 pexTuBHOCTH Y P.

Meroapl ONTUMHU3ALUH YIIPABICHYECKUX PELICHUM.

IIpumeproe U/I3 mno Teme 1. «Pemienus B cucreMe ynpaBJieHUS
1. WM3yuure yueOHBIHA MaTepual U3 PEKOMEHyEeMbIX HCTOYHUKOB (OCHOBHAS u
JOIOJIHUTENIbHASL JIUTEpaTypa K Kypcy).
2. CoCTaBbTe CITMCOK KJIFOUEBBIX TEPMHUHOB M OIPEICICHUH.
3. Jlalite uM XapakKTepHUCTHKY ( C yKa3aHHEM UCTOYHHKA WH(POPMAIIH).

Ipnaoxenne 2 OueHoYHbIE CpeACTBA AJIsI IPOBeeHUs MPOMEKYTOYHOH aTTeCTallu

a) [lianupyemble pe3yJbTATHI 00y4UeHUS] M OLIEHOYHbIE CPeACTBA /1JIA IPOBeJeHUs IPOMEeKYTOUHOI
aTTecTalum:

Crtpykty
HBIH
P IInanupyemslie
3JIEMEHT OrneHOYHBIE CpeICcTBA
pe3yIbTaThl 00yUeHHS
KOMIIETE
HIUHU

OI1K-3 CriocoOeH caMoCTOsATENFHO TPHHUMATH 000CHOBAHHBIE OpTaHU3aIlHOHHO-YIIPaBICHYECKHIE
peIIeHus], OIEHNBATh WX ONEPAIMOHHYIO M OPTaHU3AIMOHHYIO 3((eKTHBHOCTD, COIMATHHYIO 3HAYHMOCTbD,




Ctpykry

PpHBII
3JIEMEHT Tnanpyembie O1neHOYHBIE CPENCTBA
commere | PE3YIBTATHL o0y4eHus
HIMH
o0ecreunBaTh UX pean3alnio B YCIOBHUAX CJIOXKHOM (B TOM YHCIIE KPOCC-KYJIBTYPHOH) M TUHAMUYHON
Cpeapl;
OIIK-3.1 | Ilpuaumaet TeopeTnueckue BOIMpPOCH
00OCHOBaHHbIE 1. TlousTHe «ympaBIeHYECKHE PELICHUS»: CyNIHOCTh, COACPIKAHIE
OpPraHU3allOHHO-YIIpa VYP. Obnactb mprUMeHEHUs.
BIICHYECKHME PELICHUA B | 2, Pons VP B I€ATENLHOCTH MEHEKEDPA.
YCIOBHSAX CIOKHOM M |3, (opmpl  paspaGotku u  peanmsammu  YP.  CoBMecTHOe
JMHAMHUYHOH CPeJIbI HCIIOJIb30BAHUE dbopm pa3paboTku u peanuzanuu
YIPaBJICHUYECKUX PEIICHHH. .
4. Twunonorus YP (pasnuunble moaxoasl K kaaccudukanuu YP)
5. TpebGoBaHUS K yMNPaBICHYECKOMY PEIICHHIO W YCIOBUS HX
JOCTHKCHHS.
6. VYnpapnenueckue 3a1a4u U UX crequuKa.
7. BiusHHE MAHUKH Ha YIPABICHYCCKUE PEIICHHS.
8. OyHKIMH pelieHns] B METOIOJIOTHH W OpPTraHU3alliy Mpolecca
YIpaBICHHUS.
9. llenesas opueHTalysl yIpaBIeHYECKHUX pelneHuii. [lepeBo memnei.
10. Menemxep kax JIIIP B mpouecce IIMIPYP. UnremnekTyanbHas
JIeATEeIHFHOCTD PYKOBOJIUTEINS TP pa3paboTke YP.
11. MMcuxonoruyeckue actekThl puHsATUst YP.
12. CoumanbHble U ICUXOJIOTHYECKUE METO/IBI TOATOTOBKH YP.
13. Pons venmoBeyeckoro (akrtopa B MpOLECCe TMOATOTOBKH,
OpUHATUS W peanusauuu YP. BrusHue mnoma Ha mnpouecc
IITYP.
14. Dtuueckue ocHOBBI pa3pabOTKK U MPUHATHS Y P.
15. OcHoBHbIe 3aKOHBI (HYHKIMOHUPOBAHHUSI PHIHOYHBIX OTHOLICHHIA.
16. OcHOBHBIE 3aKOHBI OPraHU3ALMU B CTATHKE U JUHAMUKE.
17. CymHocTs HaydHBIX TOAX00B K mporeccy [TITPYP.
18. Vnpasnendeckuit  mporecc.  IIpUHIMIOBL  palMOHAILHON
OpraHM3alliU YTIPaBJIEHYECKHX MPOIIECCOB.
19. Dransl OATOTOBKH, IPUHATHA U peanu3annu YP.
20. Mozenu, MeTOMO0JIOrHs M OpraHu3ands paspaboTKM Ipolecca
pa3paboTKH yNpaBIeHUYECKOTO PELICHHS.
21. Meroapl anamuza YP.  CymiHOCTh M TIPHHIMIBI aHAJIM3A.
MeTtons! 1 npuemsl aHanu3a. O01acTh X MPUMEHEHUS.
22. MeToipl IPOTHO3UPOBaHust Y P: IPUHIMIIBL, KIACCU(PUKALIHS.
23. Monenuposanue YP.
24. DKcnepTHBIE METOIBI.
25. AxruBusupyrone metopl [TTTIPYP.
26. DBpHUCTHYECKUE METO/IBI.
27. MetoJ ClieHapueB.
28. Meron nepeBa pelieHuid.
29. Tlpuembl pa3pabOTKU U BHIOOPOB YIPABJIECHYECKUX PEIICHUN B
YCIIOBUSIX HEONPEAETICHHOCTH U PUCKA.
30. Opranu3anuoHHBIC METO/IBI YMEHBIICHHUS HEOTPEACICHHOCTEH 1
puckoB. CTpaxoBaHHE yNPaBIEHYECKUX PUCKOB.
31. KoHTponb peanu3aniy yrpaBIeHYECKHX PELHICHHUIA.
32. KauecTBO yNpaBIEHUYECKMX pEIICHUA. YCIOBUS U (aKTOphI
KauectBa YP.
33. D hexTHBHOCTD peLIeHuit u ee COCTaBJIAIOIIUE




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

(opranuzanuoHHas, couyaibHasd, SKOHOMUYECKAs,
TEXHOJIOTUYECKas, ICUXOJOTUYECKasl, IPABOBasl, SKOJIOTHYECKas,
3TUYECKas, TOJUTHIeCcKas 3 (HEKTHBHOCTB).
34. MeToapl OLEHKH DKOHOMUYECKOH 2 dexkTuBHOCTH VP,
35. MeToapl ONTHUMH3AIMH YIIPABIEHIECKUX PEIIEHHH.
TecTtoBbie Bonpochl o aucuunianne «lpunarue
yIpaBJ/ieHYeCKUX PelleHuin)
B kax1oM Bompoce TOJbKO OUH NPABWIbHbIN BAPUAHT 0TBETA
1 BeiGepuTe mpaBHILHEIN BapHaHT OTBeTa. M3yueHne kypca
«IIpunsiTHE YyIPaBICHUYECKUX PEIICHUN) PEKOMEHIYETCS HaYMHATh
C PaCCMOTpPEHHUS:

e) Tumojaoruu ynpaBieHYeCKUX PENIeHNI

f) TlomsTmiiHoro ammapara Kypca

0) MeTo0I0THIEeCKHX OCHOB Mpollecca pa3padboTku YP

h) OpraHu3anuoHHBIX U CONUATBLHO-TICHXOJIOTHYECKUX OCHOB
mporecca pa3padotku YP.

2 Ompeniennre, Kakoe U3 MPUBEIEHHBIX BHICKAa3bIBaHUM Hauboiee
MOJTHO PACKPHIBACT MOHATHE KYIPABICHUECKOE PeIIeHHE» ?

e) VYmpaBieHYecKoe pelieHHe — 3TO BBIOOP aJbTePHATHBHI.

f) Vmpaemenueckoe pemieHnme — 3TO BHIOOP BapHaHTa,
OCYIIIECTBJICHHBIA MEHEDKEPOM B paMKaX €ro JOIKHOCTHBIX
MOJIHOMOYMA M KOMIETEHIMA M HampaBiIEHHBIM Ha
JIOCTHIKEHHE TIeNIel OpraHu3aIim.

g) VYmpaBieHYeCKOe PEUICHHE — 3TO PE3YJIbTAT MBICIUTEIbHON
JIEHCTBUTEIBHOCTH, MPHUBOSAIIUNA K KaKOMY-JIHOO BBIBOJIY
WA HEOOXOMMBIM JIEHCTBUSIM.

h) Vmpasiendueckoe pelmieHne — 3TO OPraHM3aIlHOHHBIN aKT,
OJIMH W3 OCHOBHBIX 3TallOB yNPaBICHUS, HHTEIUICKTyallbHAs
JIeSITENIFHOCTh,  MPOIECC  JIETAM3allid  yIPABJISIONIETO
BO3JIEMCTBHA Ha YIPABISAIOUIYIO MTOJICUCTEMY.

3. BoibepuTe npaBuabHbIM BapuadT oTBeTa. K YP, BEIJEIsIEMBIM 110
(hyHKIIMOHATBHOM HANIPaBIEHHOCTH OTHOCSATCS:
e) Opraausyromnme
f) Ilucemennsle,
0) VYpaBHOBEIICHHBIE,
h) Curyanuonssie.
4. Uckimounte smumHee. K koHKpeTHBIM (pyHKINAM PYP oTHOCATCS:
e) KoMmMyHUKanuu ¢ BHEIIHEH cpe/oit
f) Crparernueckoe riaHupoBaHKe
g) Opranmsanus pa3pabOTKH ¥ BHIOTHEHNS Y P
h) VYmpasneHueckoe KOHCYJIbTHPOBAHKE
5. UckmounTe aumnee. K ¢popmam peanuzauuu YP He oTHOCHTCS:
e) Ilpemnucanue
f) V6exnenune
g) Pacnopsoxenue
h) Paszpsacuenune
6. BriOepuTe npaBWILHBIA BApUAHT OTBETA. I101X01, B OCHOBE
KOTOPOTO JIEKHUT UCCIIEJOBAaHNE OOBEKTOB KaK CHCTEM HOCHUT
Ha3BaHUE!

e) HWHTerparmoHHOTO

f) Cucremnoro

g) BapuaruHoro

h) BocnponsBoaCTBEHHOTO.
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7 BeibepuTe npaBUILHEINA BapuaHT oTBeTa. Texuomorus PYP,
3aKJIFOYAIONIAsICs B BBIIa4e JUIsl KCTIONb30BAHUS 3a1aHuH (LIeei,
3a/1a4) C yKa3aHHUEM CPEJICTB, METO/IOB M BpEMEHH UX BBIIOJHEHUS, U
MMEIOIast yKa3aHus O BHEITHEM WJIM BHYTPEHHEM KOHTPOJIE
MPOMEKYTOUHBIX COCTOSHUI 3TOT'O BHIIMIOJIHEHUSI HOCUT Ha3BaHHUE:
e) HHunuaTHBHO-IIEIEBOI
f) TIporpammHuo-1ieeBoi
g) PernamentHOI
h) Ilpoueccopnoii
8 YKaxuTe NpaBWIbHBIM BapUaHT 0TBeTa. biIOK MpUHATHSA perieHui
BKJIIOYAET B ceOs:
e) IlpenBaputenbHyto  (GOpPMYTHPOBKY 3amad ©  cOop
nH(DOpMAITIH O 3amadue
f) Opranuszamwio 1 BEITOTHEHHE paboT
g) DkcnepTusy W aHAIH3 Pe3yJIbTaTOB
h) TloaBeneHwe WTOrOB [ESITEILHOCTH W CTUMYJIHPOBAHHE
HCIIOJIHATENEH
9 BoiOepuTe NpaBUILHBINM BAPHAHT OTBETa. K HEraTHMBHBIM
MICUXOJIOTUYECKUM acCIeKTaM, CHUYKAIOIUM JIeATEIbHOCTh
koJiiekTuBa B nponecce [TIPPYP otHocurcs:
€) B KONJIEKTHBE HET YelIOBEKa, KOTOPBIA CO3HATEIBHO Obl
3a0otuncss 00 OOBEAMHEHUH  COTPYJHUKOB  BOKDYT
TBOPYECKHUX 33]1a4
f) Vrpaueno B3amMHOE JOBEpHE MEXIY SAPOM KOJUIEKTHBA W
OCTAJILHBIMU COTPYIHUKAMH KOJIJICKTHBA
g) MmeeT MecTO SBHOC BIHSHHAE OIUTHI KOJUICKTHBA Ha
OCTaJIbHBIX COTPYJHUKOB OpPraHM3alli{, YTO IPUBOAMUT K
WHTEJUIEKTYalbHOMY  TMOAYMHEHMIO U HCKJIIOYEHHIO
CaMOCTOSITEITLHOT'O MBIIILICHUS
h) He cymectByer HeraTuBHBIX (DAKTOPOB  CHHIKAFOIIMX
adpexTuBHOCTH Mporiecca PYP
10 Mpoxomxkure npeuioxkenune. Madopmanms ¢ Touku 3peHus
mporiecca pa3paboTku 1 peanuzanuu Y P npezacrasuseT coboii ...
e) COBOKYIMHOCTh CBEICHHH O COCTOSHHH YIPABIISEMOH,
YIPABJISIFOIINX CUCTEM M BHEIITHEH CPEIbI

f) JlroOsie H3MEHEHMUS, MPOUCXOIALIUE B
MTPOU3BOICTBEHHO-X035ICTBEHHOM JIEITENLHOCTH
MPEeATNPUATHUS

g) KavecTBeHHas XapaKTEepUCTHKA MIPOLIECCa YIPABICHUS
h) Wcrounuk 3HaHUit O CHCTEME yIpaBICHUS
11 YxakuTe OCHOBHBIN PHU3HAK HEONIPEACICHHOCTH:
e) HewerkocTh OrpaHWYCHUI M MOCIEACTBHUI pearnu3ariiu
yPp
f) HeBo3MOKHOCTE MOCTPOEHUSA dhopmamsHOI
MaTeMaTHYECKOU MOJIEIN
g) OTcyTCTBHE MOTHOTHI M IOCTOBEPHOCTH UH(OPMAIHH
h) CnoxHOCTh paccMOTpeHHs CIYYalHBIX COOBITHH U
IIPOLIECCOB
12 Vkaxure, K KAKOMY BUIY PUCKOB OTHOCST PHUCK, CBS3aHHBIH C
JUIIOM IPUHUMAIOIINM PELICHHE:
e) Puck, CBSI3aHHBINM ¢ ICTOYHUKOM BO3HHUKHOBEHHS
f) Puck, cBsI3aHHBII ¢ IPUYMHOMN MOSIBICHHS
g) Puck, cBsI3aHHBII C OTHOIICHHEM K CTPaXOBaHUIO
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h) Hpyromy Buay pucka
13 IIpomomxkuTe mpemnokenue. AHaauTuueckue Metoasl PYP

XapaKTepu3yeTcst TeM, 9TO ...

e) PykoBoAMTENH YCTaHABIMBAIOT U UCIIOIB3YIOT pealibHbIC
3aBUCHMOCTH MEXIY YCIOBHSMH BBIIIOJIHEHUS 33/1a4d U
ee pe3yJIbTaTaMu

f) PykoBoauTenu  HCHONB3YHOT 3aBUCUMOCTH — MEXKIY
YCIIOBUSIMH 33Ja4d U METOJIAMH €€ BBITIOTHEHHS

g) PykoBoauTenu mMCronb3ylOT MPOBEPEHHBIC HA MPAKTHKE
BapUAHTHI PELICHUH M Pe3yJIbTaThl HX BBIOIHCHUS

h) PykoBoauTenu, UCHOIB3Yysl MaTeMaTHYECKUE KPUTEPUU
ONTHMAIbHOCTH  ONPEICISIOT HAWIYyYIIUd BapUaHT
penieHus

14 Ykaxwure, K KaKOH TrpyIire METOJI0B POTHO3UPOBAHUS OTHOCST
METO/I IKCIIEPTHBIX OIICHOK:

e) KonuuecTBeHHBIE METOIbI

f) KauecTBeHHBIE METOIBI

g) HedopmanbHbie MeTOIBI

h) KauectBeHHO-(OpPMaAIBLHBIE METOIBI

15 Onpenenute, Kakke METOBI OCHOBaHBI Ha JIOTUKE, 3APaBOM
CMBICIIE H OTIBITE TIPH pa3paboTke YP, MpH KOTOPBIX BBISIBIISETCS
HOBasl CyIIeCTBeHHas HHpopManus?

e) AKTHBH3HUPYIOIHE

f) Tlcuxomoruueckue

g) DBpuCTHYECKHE

h) DOxkcneprHbie

16. YxaxuTe, Kakas u3 PyHKINH KOHTPOJIS HanboJiee MoIHO
MHQOPMHUPYET OpPTaH YIpaBJICHHsI O XOJ€ BHIOTHEHUS IIPUHATHIX
YIPaBJICHUYECKUX PEIICHHIHA:

e) OpueHTHpYIOIIAs

f) O6parHoii cBs3M

g) duarHoctuyeckas

h) Koppekrupyromias

17. BeiGeprTe mpaBUIIbHEIN BapuaHT oTBeTa. KpyTr neiicTBwid,
BO3JIO’KEHHBIX Ha KOTO-HUOYIb M 0053aTEIBHBIX /SIS BBITIOJIHEHHS
HOJTy4YHJI HA3BaHUE:

e) OTBEeTCTBEHHOCTH

f) O6s3anHOCTH

g) Ilpasa

h) TomHOMOuYMIA

18. Onpenenure NpaBUILHBINA BapuaHT oTBeTa. K mapamerpam
kadecTBa YP He oTHOCATCS:

e) IlokazaTens sHTpOITUH

f) Crenens pucka

g) CreneHb TOYHOCTH MPOTHO3A

h) VYposenb undsuun
19. Bribepure npaBuiibHbII BapuaHT orBeTa. CTeneHp
YIOBIIETBOPCHHUSI CIIpOCa HaceleHus (TIoTpeduTenel, 3aka3unKoB) Ha
TOBaphI ¥ YCIYTH BBIpaXKaeT:

e) DOkonomuyeckas 3GpHEeKTHBHOCTD

f) O6o6marommuii moka3aTess

g) YacTHblil mOKa3aTenb

h) CouunanbHas 3 PEKTUBHOCT
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21 BriOepuTe npaBuiabHbIN BapuaHT oTBeTa. K mokasareisim
3¢ (EeKTUBHOCTH, HOPMaM U CTaHIapTaM B 00JIACTH yIpPaBICHUS
s pexTuBHOCTRIO YP OTHOCSATCS JaHHBIE O:
e) JleATeIbHOCTH KOMIAHUHM B LEJIOM M Ha KOHKPETHOM
PBIHKE
f) IlaGnuk-puielnH3 KOMIIaHHH
g) Ilpunstom B opraHu3anuu 000OIIAIOIIEM MOKa3aTese
3¢ (heKTUBHOCTH
h) Bce BrImenepeuncieHHoe
22. OnpenenuTe, KaKOH BUI KOHTPOJIS B HAMOOJIBINEH CTETICHH
MIPU3BaH OCYLIECTBUThH POBEPKY BCEX BUJIOB PECYPCOB,
3a/ICHCTBOBAHHBIX B PealH3allly PEIICHIS:
e) IlpemBapuTenbHBII
f) Texymwmii
g) 3asepruaromniuii
h) Texymrwii ¥ HTOrOBBIIA
23. HazoBuTe CBOMCTBO HH(POPMAIINHN, XapaKTEPU3YIOIIEEe
crennuKy ee moTpedIeHus B POLEcCce MOArOTOBKH, MPUHATHS U
peanu3anuy yrpaBleHYeCKUX PEIICHUN:
e) CnocoGHOCTE OBITH CPEICTBOM OTpPAKEHHS COOBITHIA,
MIPOIIECCOB
f) MHOTOKpPAaTHOCTH UCTIOIL30BAHUS
g) Cpencrso Tpy/a MEHeKepa
h) OcuoBa nporiecca ynpasieHus
24. 3akonuuTte npeioxenue. KauecTBo ynpapieHIeCKOTo
peleHuss - 370 ...
e) Cremenb cooTBeTCTBUS YP BHYTpeHHHM TpeOOBaHHAM
(cranmapTam) opraHu3aIum
f) Kowmmpomuce, Kak 10 JOCTUTHYTBHIM Pe3ysibTaram, TakK U 1o
3aTpadyrBaeMbIM pecypcam
g) KoneuHbIil pe3ysbTaT AesITeIbHOCTH PYKOBOIUTEIIS
h) CreacrBue ompeneseHHOr0 YpPOBHS TEXHHUYECKOi 0a3bl,
TEXHOJIOTHH, OKOHOMHUKH, OpTaHHM3allMd IPOU3BOJICTBA,
npodeccuoHanu3Ma u KyJIbTypsl YP
25. YKaXuTe IpaBUIbLHEIN BapuaHT 0TBeTa. [1o1x0/ K ynpaBieHnIo
KOHKYPEHTOCHOCOOHOCTBIO, 3aKTIOYAIOIIUICS B TPHOOPETEHUH
CyOBEKTOM YTIpaBJICHUS UCKITFOUNUTEIBHOTO MpaBa Ha MOJb30BaHHE
M0 CBOEMY YCMOTPEHHUIO HOBILIECTBOM B JIF0001i 00J1aCTH
JIEATSILHOCTH MIIM KOHKYPEHTHBIM MTPEHUMYIIIECTBOM, HOCHUT
Ha3BaHUE:
e) Jemosoro
f) Cucremnoro
0) DOKCKIIO3UBHOIO
h) HuHOBaIMOHHOTO
26. BriGepurTe npaBUIIBLHBIN BapuaHT oTBeTa. [Ipu npuHATHH
OOJIBIIMHCTBA YIPABICHUECKUX PEIICHUN HCXOJAT U3 «CPETHETOY
YPOBHS pHCKa B TIpeieriax:
e) 5%
) 10%
g) 20%
h) 30 %
27. Buibepure npaBUILHEIN BapHAHT OTBETA. SBIeHue,
XapakTepu3yIoleecsl HENOJTHOTOH 1 HEelOCIeJ0BATEIbHOCTHIO
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uHGOPMAIINH, HE MO3BOJISIONIEE MIOCTPOUTD aJCKBATHBIC MOICIU
pealbHOM JeMCTBUTENBHOCTH U TIPEACKa3aTh ¢ JOCTATOYHON
CTETIeHbI0 TOYHOCTH TOCIE/ICTBUS MPUHIMAaeMbIX Y P momyunio
Ha3BaHUE:
e) OmnpeneneHHOCTH
f) HeompenenennocTu
g) Pucka
h) Koudmnukra
28. Ompenenure, Kakoil MeTO pa3padoTku u npuHATHS YP B ero
He(hopMaTbHOHN BapHaHTe MPEACTABIISIET HA0Op IPOTHO30B Oy ayIIei
KapTHHBI MUPA WIH KaKOH-TO €ro YacTH, MPOTHO30B MOJIOKUTEIBHBIX
Y OTPHIIATENBHBIX TOCIEICTBUIN KaXKJ0T0 BapHaHTa pelIcHUs?
e) MeToa BOIIPOCOB U OTBETOB
f) Meron koHdepeHMHU naei
g) Merox ciieHapres
h) Meron nepeBa pelneHuit
29. YKaxuTe, 9TO B HANOObIIIEeH CTETICHH OTINYAET YIIPaBICHIECKOE
pelieHune OT peleHni, MPUHUMAEMBIX B YaCTHOM KU3HH?
e) CremneHb BIMSHUSA Ha JTIOAEH
f) OcobGennocTr BEIOOpaA aNbTEPHATHBEI
0) Xapakrep peaau3anuy MPUHATHIX PEMIECHNI
h) Pasnmuuune B cucremarusaiuu mpoiecca
30. McxirrounTe HeBEepHBIH BapuaHT oTBeTa. HpopMmarius,
UCIoib3yemasi B mporiecce PYP no HazHauenuto, ObIBacT:
e) DkoHOMHYECKas
f) DnexrponHas
0) OpranuzanroHHas
h) Texuuueckas

OIIK-3.2

OrueHuBaet
OTEPAIUOHHYIO U
OpPraHU3aIUOHHYIO

3¢ (EeKTUBHOCTB,
COILMAITLHYIO
3HAYMMOCTh
TPUHUMAEMBIX
OpraHU3aIMOHHO-YIIpa
BJICHYCCKUX PEIICHUIN

[IpakTuueckue 3ananus
1. llpeampuHuMmarenb TPHUHSAI pEIIeHHE 3aKylHTh HOBOE
obopymoBanme Ha cymmy 300 TBIC. pyOmei.  Cpok
JKCIUTyaTallud OIICHEH B 6 JIeT, MOCIE Yero OCTaTOYHas
CTOMMOCTh paBHa Hym0. CTaBKka NpOIEHTa Ha 3aeMHBIH
KaIruTan cocraBisier 15%. Cymmapras 9KOHOMHUS
©KErOJHBIX TEKYIIMX 3aTpaT OT YCTAHOBKH  HOBOT'O
o0opynoBaHusl (3IKOHOMHUS ChIPbsI, 3aPa0OTHOM TUIATHI M TPOY.)
cocraBmina 80 Teic. pyOmedi. OnpenenuTs, BBITOAHO U
NpeANpUHAMATEII0 HHBECTHpOBaHWE. M3meHuTCs 1M ero
pellieHue, eClii OXHJaeMas PEeHTA0eTbHOCTh WHBECTUIMA —
20%
2. «OmpeneneHne BHITOHOCTH OIIIATHI B PACCPOUKY»
3a maTHOe 00yUYeHHE B acIIUpaHType crouMocThio $ 3000
acMUpaHTaM MpeJIaracTcs albTePHATUBHBIN BAPUAHT OTUIATHI: $
1000 - B Hauase 1-ro roga o0yuenus, $ 1100 - B vavasne 2-rou $ 1200
- B Havase 3-ro, 4to B cymme coctaBut $ 3300. ITo mporHo3am
SKOHOMUCTOB TEMIIbI HH(IISAIUU COCTABST B ONvkanimii rog 7%, a B
nocnenyromuii - 5%; nermo3utHele ctaBku CoepOaHKa Mo BaTIOTHBIM
cyeTaM COCTaBsT, COOTBETCTBEeHHO, 20% u 15% .
Tpebyercs BBIOpaTh O0JIee BHITOIHBIA BAPHAHT OILIATHI.

3.I'pymnme w3 Tpex paBHOMNPABHBIX KOMITAHHOHOB HEOOXOIMMO
IIPUHATE KOJUICKTUBHOC PCHICHUC, BI>I6paB €0 U3 YCThIPEX
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BO3MOKHBIX BapuaHToB al, a2, a3, a4. Kaxneni JIIIP nmo-paznomy
OIICHMBAET BO3MOXHbBIE pelIeHHs. JTa OlICHKA MTPHUBEICHA B Ta0IHIIe
Ha OCHOBE MPUJIaHUS PEUICHUSM PA3JIMYHbIX PAaHTOB. UeM HIKE paHT,
TeM Oombiie mpenamodreHre. HeoOXxomuMo HAWTH ONTHMAaIbHOE
TPYIIIOBOE pEIICHUE.

Tabnmma
PawxupoBaHue aJIbTEPHATUB
Panru
Jp 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al
4. Vnpasasiowemy HeoOX00UMO NPUHAMb peuieHue o

yenecoobpasHocmu npuobpemenus. aubo cmauwka A,
aubo cmanka b. Cmanox B 6onee sxoHOMUYEH, Ymo
obecneuusaem 601bwULL 00X00 HA eOUHUYY, U BMecme C
mem — 6Oonee Oopozoul u mpebyem OMHOCUMENTbHO
bonvwux  HAKIAOHBIX  pacxo0os.  Bozmooswcnvie
8aPUAHTNbL NPUHAMUSL PA3TUYHBIX pelierul
npedcmasnenvt 6 maon. 1
Tabmuua 1

HpOI‘HOBI/IpyCMLIG AO0XOJbl U pacXo/Jbl HA HpI/IO6pCTeHI/Ie Pa3HbIX

CTaHKOB

ITocTosHHEIE OrmeparoHHEIN T0X0 Ha
pacxoasl OJIHO M3JIeIne

Cranok A 15000 20

Cranok b 21000 24

5.

B uexe curnenabuBHoi Gabpuku ycraHoBieHo 60 CTaHKOB.
3a mocneguue 30 paboumx naHEH UMenH MecTo (aKThI
BBIXOJ]a CTAHKOB U3 CTPOsl, IIPUBEALINE K IOTepe pabouero
BPEMEHH B OT/ICTHHBIC JHH B CTAHKO-9acax: 6 cT.-4. — 1 paz, 9
cT.-4. —4 pasa, 12 cT.-u. — 7 pa3, 15 cr.-u. — 6 pa3, 18 cT.-u. —
3 pa3za, 21 cr.-u. — 1 pa3. KakoBa BepOSITHOCTh MOTEpU
pabouero BpeMeHH B pa3Mmepe 15 cTaHKo-9acoB?

B Tabmuue mpexactaBieHO 3HAYCHHE KadecTBa Ka)XIOW W3
nocieAywonmx onepauuid mpoiecca I[IIIPYP, a Ttakxke
CTENEHb BIMSHUS KOKJOW M3 MOCIEAYIOLUX Ollepanuil Ha
o0mmii mpouecc mpunatus YP. Tpebyercs  mpoBecTu
OLIEHKY OOIIIEro KauecTBa yIpaBIeHYECKUX PELICHUH.
Tabnuna
BapuaHThI OlleHKH KauecTBa yIpaBJIeHYECKUX pPEeUIeHUH

Bapua | Bapua | Bapua Bapua | Bapua | Bapua

HTl HT2 HT3 HT] HT2 HT3

0,73 0,72 0,40 0,30 0,60 0,10

0,90 0,80 0,50 ¢ 0,50 0,10 0,40

Rl R R

2,70 0,90 0,80 | C | 0,20 0,30 0,50
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[ oo | | |

7. Tlepea pyKkOBOIMTENIEM TPAHCIIOPTHOTO OTAEIA KPYITHOTO
NPEINpUATUs CTOMT Tpobiema BbeIOOpa orepaTopa
MOOMIBHON COTOBOI CcBsizu. [IpoOiiema BO3HHMKIIA B CBSI3U C
HEOOXOAMMOCTBIO KOHTPOJSI CPOKOB  JIOCTaBKH TPY30B,
OIIEPATUBHOI'0 PEHICHUA HpO6HeM, BO3HHUKAKOIUX B IIYyTH
CIIEIOBaHUS TPY30B, a TakKKe CHIDKCHHs 3arpar Ha
TenedOHHBIE TEPETOBOPHL.  DKCIepTaMyd OBUTH BBEIOPAHBI
HECKOJIBKO OIepaTopoB CBsi3W. JlaHHBIE MO omepaTopam, a
TAKXXC YaCTHBIC KPUTCPUU OLICHUBAHUA, 3HAYCHUSA U BECa
3THX KPUTEPUEB TMPEJACTaBICHBI B Talnuie (IaHHBbIC
ycioBHbIE). HeoOXoammMo BEIOpATE JIyUIIIero onepaTropa.

Tabnuua

HcxonHble maHHbIe 715 BBIOOpA OmiepaTopa  CBSI3U

YacTHbIe KpUTEpUHU

Iup

orta

Cpenn

Accoptume
SIS

HT

JIOIIOJIHUTEN

BHBIX YCIIYT,
6amn

6
8
10
3

8

Kauec
CTOMMO | TBO 30HBI
cTh 1 CBA3H, | OXBaT
MMH, Oar a,
pyo Oasut
0,9
2,0
3,5
0,35

2,5

KagecTtBo
00CITyK1B
aHusi, 0an

Omeparo
p cBs3U

MTC
buJlatin
Meradon
Tene 2
Ckaii-JIn
HK
Becosoit
K03 huI
HEeHT A

W (N|hwo
= (PO ol
P WWwww

0,3 0,3 0,2 01 01

OIIK-3.3

Bnageer ciocobamu u
IIpUEMaMU peaIn3aluu
MPUHIMAEMBIX
OpraHU3alUOHHO-YIIPa
BJICHYECKUX PELICHUI
B YCJIOBHUSX CJIOKHOU
(B TOM uHCIE
KpPOCC-KYJIbTypHO) U
JIMHAMUYHOU cpeny

3agaHus Ha pelIeHue 3a1a4 U3 NpodecCHOHaNbHON 001acTH,
KOMIUTIEKCHBIE 3a/IaHUs

1. OauH 13 N3BECTHBIX TEOPETUKOB COBPEMEHHOTO MEHEKMEHTA
ITutep Cenre otmeuan: «K MHOTHE CUUTAIOT, YTO IIEITH
NpPEANPUHAMATENBCTBA — MOJyYUTh MAKCUMAIBHYIO TPUOBLIH HA
BIIOXKEHHBIN KanuTaja. OTO TYIUKOBBIN MyTh. Sl HE 3HAI0 HU OAHOMN
KOMITaHUH C BBIAAIOIIMMUCS (PUHAHCOBBIMH yCIIEXaMH, KOTOPBIX
OCHOBBIBaJIaCh OBl Ha OAOOHBIX LESIX. Y BCEX IIPEyCIEBAOIINX
KOMITaHU Pa3HbIE CUCTEMBI LICHHOCTEN — HO BCE CYUTAIOT, UTO
CYLIECTBYIOT IUIS TOTO, YTOOBI cAETaTh MUp Jiyuie». [IpaBomepHa nu
3Ta Touka 3peHus? OTBET apryMEeHTHUPYHUTE.

2. bank «X» paccMaTpuBaeT BO3MOXKHOCTh (pHHAHCHPOBAHHS
MIPOEKTA 110 MPOU3BOJICTBY ABUTATENEN A1 MUHU-TPAKTOPOB Ha
MECTHOM MAIIMHOCTPOUTEIBEHOM 3aBOJE [T0 HEMELKOM TEXHOJIOTHU
(pasbme nx umnoptuposaiu). [lorpebHOCT B GMHAHCUPOBAHUT
JTAHHOT'O TPOEKTa cocTaBisAeT 556 ThIC. 10Ul JIOKyMEHTHI,
npeAcTaBICHHbBIE B OaHK, TOBOPST O NEPCIEKTUBHOCTH U XOPOLIEeH
OpUOBUIHOCTH IPOEKTa. PykoBoACTBO OaHKa CKIOHHO IIPUHSATH
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IMMOJIOXKUTECIBHOC PCHICHUE 110 IIOBOAY (I)I/IHaHCI/IpOBaHI/Iﬂ JaHHOI'O
MPOEKTA MPHU YCIOBUU pa3pabOTKH ¥ OCYIIECTBIICHHUS IJIaHA O
KOHTPOJIIO 3a peanuzanuei npoekra. Kakue meponpusitus mo

CHUKEHUIO TIPOEKTHBIX PUCKOB M KOHTPOITIO 33 peau3ainei mpoeKTa

BBl MOYKETE TIPEJIOKUTH?

3. Bl Bimameere GuUPMON, KOTOpas TOPTyeT OBITOBOU
xumuel. Heoxxupmanno it Bac

OTKpBIBaeTCS HOBas (QupMma, KOTOpas TaKkKe 3aHUMAcTCS
npofaxeil OBITOBOW XVMHHU.

Pacmonoxunacek oHa B cocemHeM OT Bac 31aHuu. HoBas dupma
yCTaHABJIMBAET IICHBI HA CBOI

ToBap Hke Bammx. Bam, B ganHOW cuTyanuu, clegyer
OBICTPO ® ONEpPaTHBHO TNPUHSTH

perieHue, 9To0bI He TOTEPATH BAIIUX KIMCHTOB.

3ananue. [Ipoananu3upyiiTe JaHHYIO HEOIATONPUATHYIO
YIpPaBIEHUECKYIO CHTYAaIHIO.

KakoBer Oynytr Bamm peiictBus? Ilpmammaemoe Bamu
peumieHue OyAeT NPUHATO B

YCIIOBUSIX PHCKA, ONPEACICHHOCTH WIH HEONpPeIeTIeHHOCTH?
KakoBbl 3TM ycioBus pucka

(ompeneneHHOCTH, HeompeaeneHHocTrn). [Ipumure
YIOPABJICHYECKOE pEIICHUE II0 BBIXOAY U3 CIOXKUBILEHUCA
YHpaBIeHYECKON CUTYaIny.

3ananue 1. Kak nqydmie paborats ¢ mapTHEpoOM, KIIHEHTOM? DTOT
BOIPOC CTOMT Mepe]] KaKABIM MEHEHKEPOM. 3/1eCh MOYKHO
UCIIOJIL30BATh CIIEIYIOIINE ITOIXO/IbI:
a) CosznaTh JOBEPUTEILHYIO aTMOChepy MmpH MeperoBopax.
0) Ilompocuts mnapTHepa Oonee mMOAPOOHO paccka3aTh

0

mpobieme. DTo Oyner crmocoOCTBOBaTh 00Jee UYETKOMY
ONPEIEICHUIO 03U CTOPOH.

B) [lomMo4b mapTHepy riry0xe BHUKHYTh B CUTYAIHUIO, Aeiast 1o
xony Oecempl KpaTkue, 3allOMHHAIOIIMECS] O0OOIICHMS -
3aKITIOYCHMS.

r) OpHeHTHpOBaTh MapTHEpa K TBOPUYECKUM pPACCyKICHHIM,
yroObl TpoOiiemMa modyuywiaa Oosiee Pa3sHOCTOPOHHEE
OCBEIICHHE.

o) YOenuTh — mapTHepa, YTO  OTKIAQJABIBaTh  pEIICHUE
CIIOKMBILIEHCS CUTyallUH HEBBITOJHO, 3TO  TO3BOJIUT
ONpENeNIUTh  peabHOCTh ~ HAMEpeHWH  HapTHepa O
COTPYTHHYECTBE C BaMHU.

e) MU3noxuTh COOCTBEHHOE pelICHHE MPOOJIEMbI, HO HapsAY C
JPYyTUMH BO3MOKHBIMH. Toria mapTHEp BBIOEpET pelieHHe
CaMOCTOSITEIBHO, HO CKOPEE BCETO INPEAJIOKEHHOE BaMH.

Bonpocs!

— Kakoifi u3 OTMEUEHHBIX MNOAXOAOB, Ha Ball B3I,
Haubosee A3 pheKTUBEH?

— Kakue  moxxompl B JENOBBIX  IIEPETOBOpax,
CHOCOOCTBYIOIIME HX YCHEXy, BBl MOTJIHM ObI ere
MPEIIIOKUTE?

3aganue 2. Cpenu criocoO0B MPUHATHS YIPaBIEHUECKUX PEIICHUH
Boiaensaerca «lIpunuun ITapero». CyTs npunHLumna,
chOpPMYJINPOBAHHOT'O UTAJIBSIHCKUM 3KOHOMHUCTOM Bunbdpeno
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[MapeTo, 3akm049aeTCs B TOM, YTO BHYTPH JaHHOW KaKOH-1H00
TPYIIIBI MK MHOXECTBA TPYIII OT/EIbHBIC MaJble €€ YacTH
00HapYKMBAIOT HAMHOTO OOJIBIITYIO 3HAYUMOCTbD, YEM ITO
COOTBETCTBYET UX yJIeIbHOMY Becy B rpymme. Hanpumep:

20% ximenTtoB (ToBapoB) AaoT 80% obopoTa uiy npuobLIY;

80% xmenToB (ToBapoB) mpuHOCAT 20% 000pOTa MK MPHOBLIH;
20% ommbok oOycmosnuBaioT 80% moOTEpB;

80% ommbok o6ycnosnuBaioT 20% mnoTeps;

20% MCcXOHBIX POILYKTOB onpeAenstoT 80% CTOMMOCTH TOTOBOTO
W3IENNS;

80% HCXOIHBIX MPOIYKTOB onpeAensoT 20% CTOMMOCTH TOTOBOTO
WBJISIHS.

ITosTomy B cBsi3u ¢ npuHnunom Ilapeto oTMeuaroT
«cootBercTBue 80 : 20».

B mporiecce paboThel MeHepkepa 3a nepseie 20% pacxoryemMoro
BpeMeHu aocturaercs 80% pe3yapTaToB, ocTanbHble 80% 3aTpayeH-
HOTO BpeMeHH MpuHOCAT auib 20% obmiero ntora. CiegoBaTenbHO,
MEHeJKepy He 1eecoodpa3Ho OpaThCs cHadaia 3a caMble JIETKHE
nena. HeoOxommMo MprcTynaTh K pemeHHio BOIPOCOB, COO0pasysich
C UIX 3HAYECHHEM.

Bomnpoc

Kakwue erie BBIBOIBI [T TPAKTHYECKOM PabOTHI pOCCUHCKOTO
MeHeDKepa MOXKHO CAeNaTh, UCNOb3Ysl npuHImI [lapero?
O6ocHyliTe CBOM TIPEIOKEHHUS.
3amanue 3. oleHHTEe KOHKypeHTocnocoOHocts Q0O
(CFFFEIERY Y BBIIBUTE OCHOBHBIC
KOHKYPEHTHBIC MPEUMYIIecTBa peanpusatusi. Kakue
yIpaBlIeHUYECKHE pelIeHus] OyayT pa3paboOTaHbl Ha OCHOBE
pe3yibTaTe OLIEHKH KOHKYpPEHTOCIIOCOOHOCTH
3.1. IlpoBenure wucCcClENOBaHUA M JaWTE OHKCIEPTHYIO OLEHKY
BIMSHMS TATH (aKTOPOB
KOHKypeHuu M.ITopTepa Ha AESITEIBHOCTD IPEAITPUSITHS.
3.2. OueHute creneHb BIUSHUS (HAKTOPOB MHUKPOCPEAB Ha
nestenbHOCTE OO0  «*****y 1o mogenu M. [loptepa.
3.3. Ormenute CTENEeHb BIUSHUS TOKymHaTtelned u
MOCTABIIMKOB Ha AesTenbHocTs 000
«*FFE*Ry 1o mopenu M. TlopTtepa.
3.4. [laiite onleHKYy KOHKYpEHTHOU mo3uruu npennpuiarus OO0
(FFFEEy o momorbro KommuectseHHOro SWOT-ananusa

Ilpakmuueckoe 3ao0anue «PA3PABOTKA MOJEJIH

IIPUHATHA YIIPABJIEHYECKOI' O PEIIIEHUA»

[enb: Pa3zpaboTath MOACITH MPUHATHS YITPABICHISCKOTO
peIIeHHs C TOMOIIBI0 MOP(OIIOTHYECKOTO aHATH3a
3anmanue.

11. OxapakTepusyiite Npouib ASATCILHOCTH Balleld OpraHu3aliuu
W ONpeIeINTE OCHOBHbBIC HAIPABJICHHS €€ Pa3BUTHS.

12. ChopmymupyiiTe MHCCHI0O W TJABHYIO II€Ib JESITCILHOCTH
OpraHu3alyy.

13. Cdopmynupyiite TmpoOIEMHYIO CHTYallHI0, XapaKTePHYIO IS
JIeSITEIbHOCTH Balllel opraHu3anuu (Hampumep Kak OOHOBHUTH
ACCOPTUMEHT M3TrOTABIMBAaEMON B OPraHU3alliy MPOAYKIHH WIH
OKa3bIBAEMBIX YCIIYT; KaK TIOBBICUTHh Ka4€CTBO YCIYT U T.I1.).
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14. Tlpoananusupyiite NpoGIEMHYIO CUTyallHI0 U AaWTe TOYHYIO
(bopMyIHpOBKY MPOOIEMBIL.

15. CocraBpTe  CHUCKH  XapaKTePUCTHK  MOP(OJIOTHUECKHUX
MpU3HaKoB  TpoOiemMbl  (B3AB 32  OCHOBY  KPHUTEPHH
KIIACCH(HKAINH YTIPABICHUYECKUX PEIICHHU ).

16. PaszpabotaiiTe TeXHONIOTHYECKYIO emoduky Tportecca IITTPYP.

17. PazpaboTtarp BapuaHTBl pemEHUS NPOOIEMBI MO KaXKIOH
XapaKTepHUCTHUKE.

18. PaspaboTaiiTe BapuaHTBI peIICHUs TPOOIEMBI B LIETIOM.

19. IlpoBeauTe aHANM3 ¥ OIEHKY BBHIPAOOTAaHHBIX BapHAHTOB
peleHus: TpobJIeMbl ¢ y4eToM TpeOOBaHUH, MPEIbIBISIEMbIX K
YIpaBIEHYECKUM PEUIeHUSIM (IJI1 3TOTO OTBEThTE Ha BOIPOCHL:
KTO?,4UTO?, 'AE?, KOI'IA?, KAK?, [IOYEMY?).

20. BeiOepuTe OKOHYATENBHBIA BapUAHT PEHICHUS TPOOJIEMBI U
JOKYMEHTAIILHO 0(hOpMUTE perieHHe.

Ilpakmuueckoe 3a0anue «(IIEPECTPOHKA
JEATEJIBHOCTH OPIAHH3AIIHH HA BBIIIYCK HOBOH
HOMEHKJ/IATYPbI H3JEJIHH (8 ceasu c¢ paspabomkoii u
peanusayueii H06020 YP)»

Ileas: Pa3pabotath cereBoii rpadyuK MepecTPOUKH

JIESTeTbHOCTH OPTaHM3alli Ha BBITYCK HOBOW HOMEHKJIATYPbI

15631 (5115078

3amanue.

1. OOocuyiiTe HEOOXOAWMOCTh TIEPECTPOUKH AEATEITHHOCTH
OpraHM3allii B CBS3M C  peajnu3anueid  HOBOTO
YIPaBIEHUECKOTO0 pelIeHUs (HampuMmep, IMepecTpoka B
CBSI3U C BBIITYCKOM HOBOW HOMEHKJIATYPHI H3ICITHHA).

2. Pazpa6oraiite YP no:

- I3MEHEHUIO TEXHOJIOTUH NTPOU3BO/ICTBA;

- CTPYKType ¥ (PYHKITMOHAIBHBIM 00sI3aHHOCTSIM TTOAPa3IeIeHUI

OpTraHM3aIlNN;

- KaJpOBOM MOJIUTUKE;

- IEHOBOH TporpaMme.

3. IlpencraBpTe pa3paboTaHHbIC BapHaHTHI PCIICHUS B BHIC
«JiepeBa penieHni» (Mo X0y BBIMOJHEHHS] CXEMbl BHECHUTE
HEOOXOJUMBbIC JOMOJTHEHHUS).

4. Pa3paboraiiTe MEpONIPHUATHS IO PEATH3AINH PEIICHHUI.
Pazpaboraiite cereBoii Tpaduk peann3aluy yrnpaBIeHUIECKUX
MEPOTIPHUATHH € YKa3aHHUEM COOBITHH, paboT, nx
MOCIIeI0BATENILHOCTEH, OTBETCTBEHHBIX JIUI, BUJIOB KOHTPOJISI.

0) Ilopsinok MpoBeieHNs MPOMEKYTOYHOH aTTeCTAIINH, TOKA3aTe Il U KPUTEPHH OLleHNBAHUS:
ITpomesxyTouHast aTTecTalys M0 JUCLUIUIMHE BKIKYACT TEOPETHUECKHUE BOIIPOCHI, MO3BOJISIOIINE

OLICHUTH YPOBEHb YCBOCHUS OOYYArOIIMMHUCS 3HAHUM, U MPaKTHYeCKHUe 3a1aHus (padoThl), BRIABIISIOIIUE

CTerneHb c(hOPMUPOBAHHOCTH YMEHUH U BIIaJlCHUH, TPOBOAUTCA B hopMe 3adeTa.

3ayeT MpOBOAUTCS B YCTHOW (pOpME M BKITIOUAET OJUH TEOPETUUYECKHM BOIIPOC U OJHO MPaKTHUECKOEe

3aJlaHue.

IlokazaTenn w KpUTEpUH OLICHWBAaHUS 3a4eTa:

Ha OICHKY <«3ayTeHo» — oOydarouiuiics JEeMOHCTPHUPYET BBICOKMH W  CpelHUH  ypOBEHBb

c(OPMHUPOBAHHOCTH KOMIIETCHLIMH, BCECTOPOHHEE, CHCTEMAaTHYeCKOE 3HaHHE Y4YeOHOro Marepuana,

CBOOOJHO BBIMOJIHSCT NPAKTHYECKHE 3aJaHHs, ONEPUPYET 3HAHUSIMH, YMEHUSMH, NPUMEHSET UX B

CUTYyalMSIX MTOBBIIIEHHOHN CII0KHOCTH.




Ha OLICHKY «HE 3a4TEHO» — OOYYaIOLIMICS HE MOXKET IOKa3aTh 3HAHUS HAa YPOBHE BOCIIPOU3BEACHUS H
00BsicHeHH WHGOPMAIINH, HE MOXKET TI0Ka3aTh HHTEIJICKTYaIbHbIE HABBIKU PEIICHHS MTPOCTHIX 3a/1a4.
Memoouueckue pexomenoayuu 051 HOO2OMOBKU K 3a4emy

[onroroBka k 3aueTy (3K3aMeHy) MO TUCHUILUIMHE 3aKITI0YAETCs B U3YUYEHHH TEOPETUUYECKOTO MaTepuaa
MO0 KOHCIEKTaM JIeKIUH, MCTOYHHKAM OCHOBHOW W MOTMOJNHHUTEIHHOW JIMTEpaTyphl, BKIIOYAs TEMBI
CaMOCTOSITETTFHOTO U3yYEHUSI.

[Ipu camocTOATENHPHOM M3YyYE€HUH MaTephalia PeKOMEHIYETCSl 3aHOCHTh B TETPaJb OCHOBHBIE NOHATHS,
TEpPMUHBI, (OPMYITHMPOBKH 3aKOHOB, ()OPMYJIBI, BEIBOAKI IT0 M3ydaeMoil Teme. M3yuenue oboro Bompoca
HEOOXOAMMO MTPOBOANTH Ha YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTAEIBHBIX SBJICHHNA. DTO CITIOCOOCTBYET
Ooree TITyOOKOMY M IPOYHOMY YCBOSHHUIO MaTepHaa.

Hnst Toro 4toObl M30eXaTh TPYAHOCTEH MPH NPOXOXKICHHA  NPOMEKYTOUHOW  aTTecTaluu
PEKOMEHyeM TIIATEIbHO W3YYHTh TEOPETUYECCKHM W TPaKTHYECKUH Marepual B pPEKOMEHIyeMOn
JTUTEepaType, MaTepual XpeCcTOMAaTHH, CHEIHMaU3UPOBAHHBIX HMHTEPHET-CANTOB, MOKYMEHTAIUIO II0
KayecTBY KOHKPETHBIX OpraHU3alIii.

B cmyuae 3arpyaHeHHs NpU W3YyYEHUM AHCUUIUIMHBL CIEAyeT oOpam@aTrhcs 3a KOHCYJbTAalUEH K
MIPETIO/1aBaTEIIO



