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JIucr aktyanusanuu padoueii nporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa 1 0100peHa s peanuzaruu B 2023 - 2024
y4eOHOM Toly Ha 3aceJaHuu Kapeapsl YUETHBIE CHCTEMbI U OM3HEC aHATUTUKA

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. §M6p>I<HuKa;I

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanusanuu B 2024 - 2025
y4eOHOM rojly Ha 3aceqaHuu Kadeapbl Y4YeTHbIC CHCTEMbI M OM3HEC aHAIUTHKA

[Iporokonm oT 20 . Ne
3aB. kadeapoii E.C. 3am0Opxkuikas




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

dopmMupoBaHUE KOMITJIEKCHOTO TIPEICTABICHUS 00 NHHOBAITMOHHOM

MpEANPUHUMATEIIBCTBE, METOJAaX YIPABJICHUS WCCICIOBAaHUAMH U pa3padOTKaMHu,
0COOEHHOCTSIX

IJIAHUPOBAHUS M OPraHU3allMd WHHOBAITMOHHOM JCSATEIHHOCTH, a TaKKe 00 OCHOBHBIX
dopmax

(bMHAHCHPOBAaHUS W OCHOBHBIX THNaX (PMHAHCOBBIX HMHCTHTYTOB, OCYIICCTBIISIOITUX
BJIOKEHUSI B

PUCKOBBIC HHHOBAITUH

2 MecTo TUCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/ibHOIi MporpaMMabl

JuctmiuimHa VHHOBalMOHHOE TMPEIIPUHUMATEIBCTBO BXOJIUT B 00S3aTENbYI0 YacTh
y4eOHOro riana 00pa3oBaTeabHON MPOTPAMMBI.

Jnsi  W3ydeHuss  JUCHUIUIMHBI ~ HEOOXOMWMBI  3HaHUS  (YMEHHs,  BIIAJICHUSA),
c(hopMHpOBaHHEIC B PE3YJIbTATE U3YUECHHUS AUCIUILINH/ IPAKTHK:

3Hanus (YMEHUS, BIAJICHUS), TIOJTYYCHHBIC TIPH MU3yYCHUU JAHHOW JUCIHUILTUHBI OyIyT
HEOOXOIUMBI 7151 U3YUYCHUSI JUCIUILITNH/TIPAKTHK:

[ToaroroBka K mpoiierype 3allrThl ¥ 3a11UTa BHITYCKHON KBATH(PUKAITMOHHOMN paboThl

[ToaroroBka k caaue u ca4a rocy1apCTBEHHOTO HK3aMeHa

3 Komnerenuun odyuaromierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/ibTaTbl 00y4YeHUs1

B pe3yibTare OCBOCHUS JTMCLUIUINHBI (Momys) «MHHOBaLIMOHHOE
IpeIIPUHUMATEILCTBO» 00yYaroIIuiics JOKEH 00J1a1aTh CIEYOIUMUA KOMIIETEHIUAMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

VK-2 CiocobeH yIpaBIIsTh IPOEKTOM Ha BCEX DTaNaX €T0 YKU3HEHHOTO IIMKJIA

YK-2.1 dopMynupyeT Ha OCHOBE MOCTABIEHHOW MpOOJIEeMbl MPOCKTHYIO 3a7ady U
CIIOCO0 €€ PEeUICHHS Yepe3 PeATH3aIHUIO IPOSKTHOTO YITPABICHHS
YK-2.2 PazpabarbiBaeT KOHIIETIIMIO MPOEKTAa B paMKax 0003HAYEHHOUN MPOOIEMBI:

(popMan/IpyeT Ociib, 3aJa4u, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYNMOCTD,
O0XKXNJACMBIC PE3YJIbTATEI U BO3MOKHBIC C(l)epbl X MPUMCHCHU A

YK-2.3 PazpabaTpiBaeT 1uraH peanu3alii MPOEKTa C YYETOM BO3MOXHBIX PHUCKOB
peanu3anuy U BO3MOKHOCTEH MX YCTpaHEHUs, IUIAHHPYET HEOOXOIMMBbIe
pecypesl

VYK-2.4 OcymecTBiIIeT MOHHTOPHHT XOJAa pEaM3allMi TPOEKTa, KOPPEKTHPYET

OTKJIOHCHHA, BHOCHUT HOOIIOJHHUTCIBHBIC M3MCHCHUA B IUJIaH pCaiu3dallvii
IPOCKTA, YTOYHACT 30HbI OTBETCTBCHHOCTHU YUACTHUKOB ITPOCKTA

YK-2.5 IIpennaraer npoueaypsl M MEXaHU3MbBl OLIEHKM KadecTBa IIPOEKTA,
MH(PACTPYKTYPHBIE YCIOBHUSI AJIs BHEIPEHHUSI PE3YJIbTAaTOB IPOEKTa

YK-3 CnocoGeH opraHn30BBIBaTh U PYKOBOJIUTH Pa0OTON KOMaH/bI, BEIpaOaThIBasi KOMaHIHYTO
CTPATErvio JUIsl JOCTUKEHUS IOCTABICHHOMN LIETU

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOTHI M Ha €€ OCHOBE OpPraHU3yeT
0TOOp YIEHOB KOMaH/ Ibl JIs1 IOCTHKEHUS IOCTaBICHHOM 1eH

VYK-3.2 Jlenerupyer MOJTHOMOYHMS WIEHAM KOMAaHJABI U paclpenenseT NOpyYeHHs,
OpraHu3yeT ¥ KOPPEKTHPYET paboTy KOMaHIbI, JaeT OOpaTHYIO CBS3b IO
pe3yibTaram

YK-3.3 OpraausyeT 00CyXIeHHE Pe3yIbTaTOB Pa0OTHL, B T.4. B PAMKaX JAMCKYCCHH

C IPUBJICYCHUECM OIIIIOHCHTOB




OIIK-4

CrocobeH  mpuHUMATh  SKOHOMHYECKM W (UHAHCOBO  OOOCHOBaHHBIC

OpraHU3aI[MOHHO-YIIPABJIEHYECKUE PELICHUS B MPO(EeCCHOHANBHOM NeATeNbHOCTH U HECTU 3a
HUX OTBETCTBEHHOCTD;

OIlK-4.1

BriOupaer u nmpuMeHsieT paloHaTbHbIE METOIUKM pacyeTa IoKas3aTeeH,
XapaKTEePU3YIOIUX AEATEIbHOCTh DKOHOMUYECKUX areHTOB Ha MHUKpPO- U
MaKpOYPOBHE

OIIK-4.2

AHanu3upyeT SKOHOMUYECKUE U (DMHAHCOBBIC MOKA3aTeIH ACSTEILHOCTH
SKOHOMHMYECKUX areHTOB Ha MHKpPO- U MAaKpOYpOBHE, OCYIIECTBISET
KPUTHUYECKUI aHanu3 NpPOOJIEMHBIX CHUTyalluidi B TpodeCcCHOHATHHON
JeSTeIbHOCTH

OIIK-4.3

PazpaOaTbiBaeT ONTHMaIbHbIE SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAaHHbBIE
OpPraHU3alMOHHO-YIIPABICHYECKUE  pelIeHHss B  NPO(ecCHOHATBHOM
JeSTeNbHOCTH




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCHHUIIINHBI (MOIYJIs)
OO0mmast TpyI0eMKOCTh TUCIHHILTUHBI cocTaBiseT 3 3aueTHbIX eauHui 108 akan. gacoB, B ToM

HHUCJIC:

— KOHTaKTHas pabora — 17,1 akas. 4acoB:
—aynuTopHas — 17 akaJ. 4acos;

— paeayautopras — 0,1 akaj. 4acos;

— camocrosTenpHas padora — 90,9 akan. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

dDopMa arrecraluu - 3a4cT

AynutopHas 3 s
Tz
e KOHTaKTHas pabora é g B dopma Texymiero
Paznen/ Tema 3 (B axaz. acax) == ! .. |KoHTpONA ycneBaeMocTH 1 Kon
S & ©| caMOCTOSTEIbHOM .
JUCIIUILIAHB 5 [ MPOMEXYTOYHOMN KOMIIETEHIIMH
@) g E paboTHI
na6. | mpakr. | S8 aTTecTanun
Jlek. S
3aH. 3aH. QO 9
1. Beenenue B
MHHOBAIMOHHOE
1.1 CymHocTh u VK-2.1,
o o CaMoCTOATeIEHOE
CBOWMCTBA  HMHHOBAIIMH. HaVaeHIe VK-2.2,
Monenn Y " YK-2.3,
y4eOHOI 1
WHHOBAIIMOHHOTO . Omnpoc, o0cyxIeHHnEe VK-3.1,
HAY4YHO#
mporecca. Ponnb 2 10 MPAKTUYECKHUX VK-3.2,
JIUTEPATYPHI, N
peANPHHAMATEIIS B TOMOTOBKA K CUTYyaIUi, TeCT VK-3.3,
HHHOBAIIMOHHOM DAKTHYCCKOM OIIK-4.1,
nporiecce. p SAHSTHO y OIIK-4.2,
Knaccudukarst OIIK-4.3
VK-2.1,
CaMocToATeIEHOE
VK-2.2,
1.2 HHHOBaMOHHEIE H3yueHHE VK-2.3
CTpaTeruu THUIIBI yeOHOH U o
I/IHI:{OBa I/I(’)HHOFO yHa YHOHI Onpoc, obeyxnenue YK-3.1,
HOBG e:m 221 11 J'II/ITCyaT . MPaKTUYECKUX VK-3.2,
A ) 2 PaTypel, CUTYyaIUi, TeCT VK-3.3,
dopmupoBaHue 51 IOJATOTOBKA K OIK-4.1
pa3BUTHE KOMaHJbI MIPaKTUYECKOMY OIK- 4' 2’
3aHATHIO .
OIIK-4.3
CamocToATeIsHOE
H3yueHHE VK-2.1,
y4eOHOI 1 VK-2.2,
HaY4YHO# Omnpoc, o6cyxacHne YK-2.3,
13 busnec-nzes, JIUTEPATYpPHI, MPaKTUYECKUX YK-3.1,
OU3HEC-MO/IENb, 2/21 12 MOATOTOBKA K | CUTYAIlHii, TECT, IMPOBEpKa VK-3.2,
Ou3Hec-TIIaH. MIPaKTUYECKOMY UHJIUBHULy aJIbHOTO VK-3.3,
3aHSATHIO, 3aJIaHUsS OIIK-4.1,
BBITTOJIHCHUE OIIK-4.2,
WHJMBHIyaIbHOT OIIK-4.3
0 3aJaHus
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CamocTrosTenbHOe
n3ydeHune i
y4eOHOI zigé
H;Zyzionm Omnpoc, obCcyxaeHne VK-2.3,
PaTypeL, MPAKTUIECKUX VK-3.1,
1.4 Mapxketunr. OueHka MIOJITOTOBKA K o
2 12 CHUTyaIui, Tect, mpoBepka | YK-3.2,
pBIHKA MPAKTHIECKOMY _ i
SAHSTHIO pacueTHO-aHAIUTHYECKOTO VK-3.3,
BI)IHOJ'IHGH;/IG 3a/laHHA OIK-4.1,
OIIK-4.2,
pacyeTHo- :
QHAITUTHYECKOTO OIK-4.3
3agaHus
Uroro no pazneny 8/411 | 45
2. BriBenenue
WHHOBAI[MOHHOTO  MPOJyKTa
Ha pbiHOK. DUHAHCHPOBaHUE
¥ OIICHKAa HKOHOMHYECKOH
VK-2.1,
CamocTrosTenbHOe VK-2.2
n3ydyeHune YK-2.31
2.1 BriBenenue y:§6§;§ﬁﬂ Omnpoc, o0cyxIecHHnEe VK-3.1,
MPOAYKTa HAa  PBHIHOK. 2 10 nHTeyaT . MIPAKTHYECKUX YK-3.2,
Customer Development PaTypHL, CHUTYyaIHii, TECT VK-3.3,
MIOJTOTOBKA K OIK-4.1
MPaKTUYECKOMY OIK- 4' 2’
3aHATHIO OTIK- 4' 3’
VK-2.1,
CamocTosTenbHOe VK-2.2
2.2 HcTtounuku u U3yueHHE YK-2.31
vanciposans
HUHBECTH I:)BaHI/Ie 2 10 J'II/ITeyaT bl TPAKTHACCKHX yK-3.2,
HHHOBA P . PaTypel, CHUTyaIHi, TecT VK-3.3,
IIMOHHOU MIOJTOTOBKA K OIK-4.1
JIeSITEIbHOCTH MIPaKTHIECKOMY OIK- 4'2’
3aHATHIO OTIK- 4' 3’
CamocrosTensHoe
n3ydeHue i
y4eOHOI 1 zi_gé‘
n;zyz:(mm Omnpoc, obcyxaeHue YK-2.3,
2.3 DddexTHBHOCTD o rg Togga% MPAKTUYIECKUX YK-3.1,
WHHOBAIIMOHHOTO 3/1,951 (14,9 . aﬁmqecmM cuTyalmi, TecT, mposepka| YK-3.2,
IpeANpUHUMATEIbCTBA p SAHSITIIO Y pacueTHo-aHanuTH4YecKoro|  YK-3.3,
’ 3aaHusg OIIK-4.1,
BBIIIOJIHCHHUEC OHK'42
pacdeTHo- Aa
AHAIUTUYECKOTO OIK-4.3
3agaHus
YK-2.1,
CamocTosaTenbHoe VK-2.2
H3yYeHUE YK-2-3‘
24 Pucku y;:6:§:ﬁﬂ Ompoc, obcyxaeHne YK-3.1,
WHHOBAIIMOHHOT'O 2 11 JmTey ATVDBL MPAKTHIECKUX VK-3.2,
HpeANpUHIMATEIHCTBA Hoz[rg TO]};II()a I’( CHUTyaIHi, TecT VK-3.3,
MPaKTHIECKOMY 82?:3;’
3aHATHIO OIIK- 4' 3'
Hroro no pazaeny 9/1,951 [45,9
Hroro 3a cemectp 17/5,951190,9 3a4éT
Hroro no aucuumninxe 17/5,95 90,9 3a4yer




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

Peanuzaiusi KOMIETEHTHOCTHOTO TOJXOJla B TMPOLECCE M3YUYCHHUS JUCHUTUIIMHBI
MIpEeAyCMaTpUBAET IMPOBEACHUE IMPAKTUUYECKUX 3aHATUM, OPUEHTUPOBAHHBIX HA 3aKpEIICHUE
MOJTyYEeHHBIX 3HAHUH, POopMHUpOBaHUE YMEHUS MPUMEHSAIThH UX HA MIPAKTHKE, COBEPIIICHCTBOBAHUE
yMeHHs paboTaTh ¢ HMH(OpMaIMel, aHaTu3upoBaTh, 00001IaTh, MPUHUMATh U OOOCHOBHIBAThH
pellieHus, apryMEHTUPOBAHO  3al[UIIATh  COOCTBEHHBIE  B3MVISIABI B JHCKYCCHUH,
B3aMMOJICICTBOBATh C JPYIMMH 4YIE€HAMHU TPYHIbl B Mpolecce pasperieHus KOHQIMKTHBIX
CUTYyaIHi, - TPAAULMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUN (CeMHHAp — Oecena, MPaKTUIecKoe
3aHATHE, IOCBAILIEHHOE OCBOCHUIO KOHKPETHBIX YMEHMH W HaBBIKOB M0 MPEII0KEHHOMY
QITOPUTMY), TEXHOJIOTUH MpOOJEeMHOro oO0ydeHus (IPaKTUYEeCKOe 3aHATHE Ha OCHOBE
Kelic-MeTo/1a), TEXHOJIOTUH MPOEKTHOro 00yueHus (MHGOPMAIIMOHHBII MTPOEKT), UHTEPAKTUBHBIX
TEXHOJOTHI (CeMUHAp-TUCKyCCHsI), WH(HOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTebHBIX
TEXHOJIOT Ui (IpakTU4YeCKOe 3aHATHE B (hOpMeE NMPE3ECHTAIUN ).

CamocrosarenbHas paboTa 00y4aromuxcs MpeycMaTpUBaET MCIIOIb30BAaHHE OCHOBHBIX
TUAAKTHYECKUX MaTepHalioB, pa3MelIeHHbIX Ha oOpa3oBarensHoM nopraine ®T'BOY BO «MI'TY
um. [".1. Hocoa» http://newlms.magtu.ru.

C nenpto GopMUpPOBaHHUS U Pa3BUTUS MPOPECCHOHANBHBIX HABBIKOB OOYYAIOIIUXCS
NPUMEHSIOTCSI MHTEpakTHBHBIE (DOpMBI OOyueHHs. YUYeOHBI NpOLecC, OMMPAIOIIMICS Ha
HCIOJIb30BaHNE MHTEPAKTUBHBIX METOAOB OOyUEHHs, OPraHU3yeTCsl C YUYETOM BKIIOYCHHOCTH B
IIPOLIECC TIO3HAHUSI BCEX CTYAEHTOB TIpynmbl 0e3 uckiatodeHus. CoBMECTHasl JESATENbHOCTD
03HAYAEeT, YTO KXl BHOCUT CBOWM OCOOBIN MHIMBHUIYalbHBIM BKJIAJ, B X0J€ PaOOTHI HJIET
00MEH 3HaHUSIMU, UJIESIMH, CITOCOOAMU JIESITEIIbHOCTH.

Opranusylorcss HMHAWBUIYyalbHAs, MMapHas © TpynmnoBas paboTa, HCHOIB3YyETCs
npoeKkTHas paboTa, OCymIecTBIsieTcs padoTa C JOKYMEHTAMH W Pa3IMYHBIMH HCTOYHHUKAMHU
uH(popMaluu. IHTepakTUBHBIE METO/IbI OCHOBAHBI HA MPUHIIMIIAX B3aUMOJICHCTBYS, aKTUBHOCTH
0o0y4aeMbIX, OMOpE Ha TPYNIOBOM OMBIT, 00s13aTenbHOM oOpaTHOM cBsizu. Co3maercs cpena
00pa30BaTeNbHOTO OOLIEHMS, KOTOpas XapaKTepU3yeTCs OTKPBITOCTHIO, B3aUMOJIEHCTBUEM
YYaCTHUKOB, PABEHCTBOM HMX apryMEHTOB, HAKOTUIEHHEM COBMECTHOI'O 3HaHUS, BO3MOXKHOCTHIO
B3aUMHOM OIEHKH U KOHTPOJIS.

Tekymuili ¥ NOPOMEXKYTOYHBIM KOHTPOJb MPOBOAUTCS C TMOMOUIBIO CEPBUCOB
00pa3oBaTeNbHOTO MopTaa.

6 Y4eOHO-MeTOAUNUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI padoThl 00y4arommxcst
[Ipencrasneno B mpuioxxenuu 1.

7 OuneHovHblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘{HOﬁ aTTeCTallumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE OfecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHOBHas JIMTEepaTypa:

1. 3abpoackas, H. I'. IlpeanpurmmarenscTBo. OpraHuzamusi ¥ SKOHOMHKA MAaJIbIX
npeanpusitii: YueOnuk / H.I'. 3abpoackas. - M.: By3osckuit yueonuk: HUL MTHOPA-M, 20109.
- 263 c. - ISBN 978-5-9558-0367-8. - Tekcr : onektponnbii. - URL:
https://znanium.com/read?id=367300 (narta o6pamenus: 11.02.2021).

2. [peaAnpuHUMATENIBCTBO | YUeOHUK IS MATUCTPOB / IO/ Pe/I. IOKT. 9KOH. HayK, pod.
N. K. JlapuonoBa. — 4-e u3a. — Mocksa : M3natenscko-Toprosasi koprnopauus «Jlamxos u Ko,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : onekrponnsid. - URL:
https://znanium.com/read?id=358258 (nara ob6pamienus: 12.09.2022).

3. Cnupunonosa, E. A. YrpasiieHre HHHOBAUSAMH © y4eOHUK M MPAKTUKYM JJIs1 BY30B /
E. A. Cnupunonosa. — Mocksa : UznatensctBo FOpaiit, 2021. — 298 ¢. —



(Beiciree oopazoBanue). — ISBN 978-5-534-06608-1. — Texkcr : anexrponnsiit // DBC HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/474270 (nata oopamenus: 12.09.2022).

0) lonotHuTeEIBLHAS JTUTEpaTypa:

1. I/IHHOBaHI/IOHHOC MpEANIPUHUMATEIIECTBO

yuebHoe mocobue [mis By3oB] /

cocrasutens H. B. [lanumes ; Marauroropckuii roc. texuudeckud yH-T um. I'. M. Hocosa. -
Marnautoropck : MI'TY um. I'. K. HocoBa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -

3arm. c TUTYIL.

3KpaHa. - URL :

https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535

283/4138.pdf&view=true (mata oOpaieHus:

12.09.2022). - MakpooObekr. - Tekcr

3JIEKTPOHHBIN. - CBeieHust 1ocTyIHbI Takke Ha CD-ROM.

B) MeToauueckue YKa3aHus:

[IpencraBieHsl B NPUIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpamMmmHoe oGecnieueHue

Haumenosanue N

10 Ne moroBopa Cpok IeHCTBHS JTUIICH3UH
MS Office 2007 |\, 135 o1 17.09.2007 GecCpOTHO
Professional
7Zip CcBOOOHO OECCPOUHO
FAR Manager [cBoOoaHO 0OEeCCPOUHO

IIpodeccnonanbubie 0a3bl JaHHBIX U HHGPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue kypca

CchlUIka

OnekTpoHHas 0a3a NEPUOANYECKUX
w3nanuii East  View Information

https://dlib.eastview.com/

HamnmonansHas
WH(pOpMaAIIMOHHO-aHATUTUYECKAs
cucTeMa Poccuiickuii  uMHIOEKC

URL.: https://elibrary.ru/project_risc.asp

ITouckoBas cucTremMa Axanemus
Google (Google Scholar)

URL.: https://scholar.google.ru/

Nudopmannonnas cucrema - Ennnoe
OKHO JIOCTyNa K HMH(OPMAIMOHHBIM

URL.: http://window.edu.ru/

DNEKTPOHHBIE PECypCchl OMOTUOTEKH
MI'TY um. I''I. HocoBa

https://magtu.informsystema.ru/Marc.html?locale=ru

MexnyHapoaHass pedepaTuBHas U
NIOJTHOTEKCTOBAasl _ clipaBoyHasg _ 6asa

http://scopus.com

9 MaTtepuajJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOG o0OecrieueHue JUCIHHUIIIIMHBI BKJIIFOYACT:



Y4eOHbIC ayAWTOPHHM JUIS TPOBSACHHS TNPAKTHYCCKUX 3aHATHH, TPYIIOBBIX U
WHJUBHUyQJIbHBIX KOHCYJITAllMM, TEKYIIEro KOHTPOJd M IIPOMEKYTOUHOM aTTECTALUU:
MYJIbTUMEAMHHBIC CPEJCTBA XPaHCHHMS, IMEepeIadyd U MPEJACTaBICHUs MH(GOPMAIIUN; KOMIUICKC
TECTOBBIX 33aJJaHUH JUIsl IPOBEACHHS IPOMEXKYTOUHBIX U PYOEIKHBIX KOHTPOJICH.

[Tomemenuss g CaMOCTOSTEIBHOM  pabOTBl  OOyYarONIMXCs:  MEPCOHAIBHBIC
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JAOCTYIOM B 3JCKTPOHHYIO
WH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEly YHHBEPCUTETA.

[Tomemenuss s XpaHeHUS] W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
o0opya0oBaHus: IIKapbl i1 XPAaHCHHS Y4eOHO-METOAMYECKOH JIOKYMCHTAIMH, Y4eOHOTO
000DVIOBaHMSA U VIeOHO-HATVISIIHBIX ITIOCOOHUH.



IMPUJIO’)KEHUE 1

Y4eOHO-MeTOAMYECKOE 00ecTiedeHHe CAMOCTOATEILHON PadoThl 00yYAOIIUXCS

ITo nucnunnuze « THHOBaLIMOHHOE PEAIIPUHUMATENBCTBOY IIPELYCMOTPEHA Ay IUTOPHAS U
BHEAyJUTOPHAs CaMOCTOsITENIbHAsI paboTa 00yJaromuxcs.

AynutopHas camocTosITenbHas pa0oTa MpeanosaraeT pelleHHe TECTOBBIX 3aJaHUi Ha
IIPAKTUYECKUX 3aHATHUAX.

IIpumepHbIe ayIuTOPHBIE KOHTPOJIbLHBbIE padoThl (AKP):
AKP Nel «CymiHocTh U cBoiicTBa MHHOBauuii. Moje/in HHHOBALIMOHHOIO IpoLecca.
Poub npennpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaMD)

Nel. MHHOBaMM — 3TO KOHEYHBIN pe3ybTaT MHHOBALIMOHHOMN AESATEIbHOCTH, OJTYYMBIINI
BOIUIOIIEHHE B BUJIE (OTMETHTE HEIIPABWIbHBII BapUaHT):

A) HOBBIX NIPOJYKTOB;

b) HOBOIO TEXHOJIOIMUYECKOTO MPOLIECCa;

B) HOBOrO crioco0a opranu3anuy Npou3BOJICTBA;

') HOBOrO MU3aiiHa YyIIaKOBKH MPOIYKTA.

Ne2. K 00s13aTeIbHBEIM CBOMCTBAM UHHOBALAI HE OTHOCUTCH:

A) Hay4HO-TEXHHUYECKasi HOBU3HA;

b) npousBoacTBEHHAs MPUMEHUMOCTB;

B) komMepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AM3aiiH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K HHHOBALIMOHHBIM IIPOAYKTaM U yCIyram:

A) cxema HOBOT'O BH/JIa JIETAaTEIbHOI'O anapara;

b) HOBBIH 1IBET (KpacHBI) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKOM KOMITaHUU;

B) naiineHHslil B mporecce 1a00paTopHbIX pabOT CTYAEHTOB HOBBIH CIIOCOO BBIPALIMBAHUS
kietok Chlorophyta;

') BBIMYIIIEHHBIH Ha pIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro nokoaeHus.

Ned4. Kakue 3Tambl He 00s3aTEIbHO JOJDKHA NMPOWTH MPUAYMaHHAas BaMHU HJeEs, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOILYKT?

A) aTam npoToTHUIa;

b) atan nareHToBaHus;

B) sTan npousBocTBa;

I') aTan nepBBIX NMpoaax.

No5. K smroxaabHBIM HHHOBAITASIM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBO/ICTBA;

b) Beimyck HOBOI Mo/i€T MOOMIIBHBIX TenedoHoB ¢ Gpynkuuen LTE;

B) HoBBII (popmaT ynakoBkH Kpema aiis snna Revitalift (50 mu, panee - 100 mn);

I') cmapr-uacel Pebble.

AKP Ne2 «@opmupoBaHue U pa3BUTHE KOMaHIbD)

Nel. Yto n3 HMIKENEPEUNCIIEHHOTO HE OTHOCUTCS K MaJIOH TPYIIIIE:

A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabGouue crpoutensHoil Opuraabl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTepU3yeT KOMaHIHOTO JIUAEpa:
A) xapu3Mma;

b) ymeHune npaBUIIbHO pacipeaensTh pojiy;

B) nubepanuzwm;

') HeT BepHOTrO OTBETA.

Ne3. Ha oOmmii cOop TpyImnsl OPUILTA HE BCE CTYJEHTHI, COCIABIINCh HA 3aHATOCTh U



npoOKU. MOXKHO JIM CYUTATH 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHIHOTO JyXa:
A) ogHO3HAYHO, 11a;
b) Mla, ecniu Bpems 1 MecTo ObLIO COTrJIACOBAHO CO BCEMU 3apaHee;
B) Her, 3T0 00beKTUBHBIC IPUYNHBI.
Ne4. B rpynne Hu3Kasi SKCIaHCUBHOCTh, 3TO:
A) Mmemraet cOopMHUPOBATH KOMAH/TY;
b) nomoraer chopmMupoBath KOMaHAy;
B) Hukak He ckaxercs Ha GOPMUPOBAHUN KOMAH/IBI.
No5. PaboTa B kKOMaH 1e UMEET CJIEAYIOIIEe MPEUMYIIIECTBO:
A) cHMKaeT BpeMs Ha IPUHSATHE PELEHU;
b) ynpoiaet npouecc pacnpeaeneHus: NpuObLIn;
B) noBsIaeT KpeaTuBHOCTb;
') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3znec-uaesi, 0M3HeCc-Mo/1eJIb, OM3HEC-IIJIaH»

Nel. Yro siBiisieTcst OCHOBOM BOZHUKHOBEHUSI OU3HEC-HICH?

A) BO3BMOXKHOCTH;

b) nuennoctu;

B) nonyuenue npuoObLn;

I') HeT BepHOTrO OTBETA.

Ne2. busHec-Moa€ep — dTO:

A) GuzHec-uzest, opopMIICHHAS B BUIe OM3HEC-TIIAaHa,

b) xonuenrtyanpHas Monenb Ou3Heca, KOTOpass WUIIOCTPUPYET JIOTMKY CO3JaHMs
N00aBIIEHHON CTOMMOCTH (TIPUOBUIN);

B) cootHomenue cpoca u npeaiokKeHus Ha LIEHHOCTHOE MPEIIokKEHNE Ha PHIHKE;

I') HeT BepHOTrO OTBETA.

Ne3. DddexTrBHas GM3HEC-MOEIIb ONPENENIETCs CASAYIOIUMH TapaMeTpaMu:

A) TOCTOSHHBII IOMCK HOBBIX BO3MOXXHOCTEH, COUYETAaHUE BO3MOXKHOCTEH pBIHKA U
BO3MO>KHOCTEM KOMITAHWHM, MHTEIPUPOBAHHOCTb KOMIIAHMM B CO3JaHUE LEMOYKH LIEHHOCTEH,
YMEHHE U3MEHSTh CYLIECTBYIOLIYIO WJIM CO3/JaBaThb HOBYIO OM3HEC-MOJENb B COOTBETCTBHM C
HOBBIMU BO3MO>KHOCTSIMU;

b) a¢dexTrBHOE B3aMOAEHCTBHE C PHIHKOM, [TOCTABIIMKAMH U KOHKYPEHTaMU;

B) addexTuBHOE ynpaBieHnue, opraHu3anys OnepaioHHON JesTeIbHOCTH, OTIUYHAs Uaes,
KOTOPYIO MOYKHO KOMY-HHOY/1b IPOJATh;

I') HeT BepHOTO OTBETA.

Ne4. [ITa6non 6usznec-moaenu A. OctepBanbaepa u WM. [lenbe BKiIrO4aeT B ce0s1 CIETYIONTHE
010K U:

A) LIEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHNE, KIIYEBbIE PECYPChl, KIIIOUEBBIE IPOILECCHI,
KJIIOYEBbIE MTApTHEPBI, MOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI;

b) mnorpeOurtenbckue CErMEHTH, B3aUMOOTHOILEHHUS C KIMEHTaMH, KaHallbl COBITa,
LIEHHOCTHOE NPEI0KEHNE, TTOTOKH MOCTYIUIEHHSI J0X0/1a, KJIIOYEBBIE IAPTHEPHI, OCHOBHBIE BUIbI
NeSITEIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHsIs cpefa OpraHu3aliy, BHEUIHSSI Cpela OpraHu3aliy, LIEHHOCTH, CTPYKTYpa,
LeJIH, TPOLECCHl, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.

Ne5. Craguu OuzHec-TUIaHUPOBAHMSI BKIIIOUAIOT B C€0sI CIEAYIOLIHE:

A) ompeneneHue uenei OusHeca, IeNed OTHENOB M KaXJIOro COTPYAHUKA, OIEHKA
Pe3yJIbTaTUBHOCTHU JIESTEIbHOCTH KOMITaHUH, OIIpeielIeHHe Mokasarenei 3 pekTHBHOCTH;

B) crparermueckoe IUIaHUpOBaHHME, CPEJHECPOUYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IJIAHUPOBAHMUE;

B) ompenenenue 1eneil, MuCCHM, ONpEAEICHHWE OCHOBHBIX BHJOB JIEATEIBHOCTH H
KOMIIETEHIIMM, COCTaBJI€HHE IUIAHOB, OIIEHKAa M3/EpPKEK Ha MPOHM3BOACTBO U PpeaTU3alHUI0
IPOAYKUUH/YCIIyTH, OLIEHKA PUCKOB;



I') Her BepHOTO OTBETA.

AKP Ne4 «MapkeTrunr. OueHka pbIHKa»

Nel. Kakue pakTopbl He BXOAAT B MAPKETHHTOBYIO CPEy (DUPMBI:

A) Makpo(hakTOpbl 1 MUKPO(DAKTOPHI,

B) muxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odakTops! 1 MeradakTophi,

') MakpoakTOpsl 1 METOpaKTOPHI.

No2. Yro takoe B2C pbiHOK?

A) pBIHOK OpraHu3aluii, MPHOOPETAIOMUX TOBAPBHl U YCIYTH JUIS HUCHOJIH30BAHUSA UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIUIl U JJOMOXO3SICTB, MPUOOPETAIOIINX TOBAPBI M YCIYTH JIMYHOTO
OTpeOIeHNS;

B) poiHOK oOpranuzanuii, NpuoOOpETAIOIMIUX TOBapbl M YCIAYTH JJs TOCIEAYIOIIEH
MePEnPOAKH UX C MPUOBLIBIO NS CEO;

I') ppIHOK MOKYIIATENb-IIOKYaTEJIIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEACHUU IPYNIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopme TPyNnoBOM AUCKYCCUU IO 3apaHee pa3padOTaHHOMY CIICHapHUIO ¢ HEOOJIBIION TPYIIION
«TUMHAYHBIX)» TPEICTaBUTENICH HM3y4yaeMOW 4YacTH HAceNeHHs, CXOJHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. JTO OBLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0JUMOE ISl BBIBEACHUSI IPOIYKTa HAa PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpems Ha OUCK CerMeHTa;

') Bpems 1t mpoesia 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Habop moaarImuUXcs KOHTPOIIO MTEPEMEHHBIX (DAKTOPOB MAPKETHHTIa;

b) Habop daxTopoB, BIUSIONMX HA MAPKETHHT;

B) xoMIiekc cTpaTern4eckux napTHEpOB;

') cekpetHas hopmyia MpoayKra.

AKP Ne5S «BbiBenenue npoaykra Ha pbiHOK. Customer Developmenty

Nel. Pacnionoxxute hopMbl TOTpeOHOCTH B MOPSAIKE €€ pa3BUTHUS:

A) HyX/1a — )KeJlaHHue — 3a1poc;

b) sxenanue — Hy%1a — 3anpoc;

B) 3anpoc — Hyxn1a — )xenaHue.

Ne2. Kakoit u3 3Tix 0apbepoB Ha IYTH OCYIIECTBICHHUS 3apPOCca OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBHS BOCHPUHMMAEMBIX BBITOJ M LIEHBI TOBapa (JOXKHOE WU
JENCTBUTEIIBHOE HECOOTBETCTBUE);

b) naknanpiBaeMblie ceMbei;

B) orcyrcTBHE TOBapa;

') HeT BepHOTrO OTBETA.

Ne3. Yro takoe (yHKIMOHaIbHAs IIEHHOCTh TOBapa B COOTBETCTBHU ¢ moaxojoMm lllera,
Hpromana u ['pocca?

A) BocnpuHUMaeMasi MoJe3HOCTh Oiara, oOycloBleHHas cnenuduueckoi cutyanuei, B
KOTOPOU HaXxOJUTCS CyObEKT;

b) BocipuHrMaemasi 1oJe3HOCTh OJ1ara, 0OyCJIOBJIEHHAs €ro CIOCOOHOCThIO BO30YXKIATh
YYBCTBA,

B) BocnmpuHuMaemasi mosie3HOCTh Onara, OOYCIIOBJIEHHas €ro CHOCOOHOCTBIO HIpaTh



YTUJIUTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned. PacnonokuTe B «KJIACCHUECKOM» MOPSAIKE CTaJuu HOTPeOUTENHCKOro IMpoliecca
(mporuecc MOKyMKHU):

A) nouck uH(GOpMaIMK — OCO3HAHUE MOTPEOHOCTU — OIEHKA albTEPHATUB — MOKYIIKA —
noTpedieHne — MOCTIIOKYTIOYHOE MTOBEICHHE;

b) oco3nanue noTpeGHOCTH — MOUCK MHGOPMAIMU — OLEHKA alIbTePHATUB — IMOKYMKa —
noTpedieHne — MOCTIIOKYTIOYHOE MTOBEICHHE;

B) ouenka anprepHaTuB — MOUCK MH(GOPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYNKa —
notpediieHne — MOCTIIOKYTIOYHOE MTOBEICHHE.

Ne5. B kaxoif cutyanuu HamOojee CHIBHO BIUSHUE PEPEPEeHTHBIX TPYyHI Ha BBIOOP
WH/IMBUYaIbHBIM OTPEOUTENEM TOBAPHOU TPYIIITBI M TOBAPHOM MapKu?

A) myOJIMYHBIX TOBAPOB MEPBOM HEOOXOAUMOCTH (OTKPBITOE MOTpeOIeHNE);

B) nu4HBIX TOBapOB NIEpBOIl HEOOXOAMMOCTH (CKpPBITOE OTPEOIeHNE);

B) nu4HBIX TOBapOB pOCKOIIH (CKPHITOE MOTPEOIeHUE);

I') ny0auuHBIX TOBapOB pOCKOIIHN (OTKPHITOE NOTPEOIEHHE).

AKP Ne6 «HMcrounuku u  d¢opMbl  (PUHAHCHPOBAHMA M HHBECTHPOBaHHUeE
WHHOBAIIMOHHOMH 1eATEJIbHOCTH»

Nel. BernuypHoe ¢puHAHCHPOBAaHHE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (DHHAHCOBBIM CPEACTBAM;

B) npuBneyeHHbIM (PHHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

Ne2. Yto w©3 mepeuucieHHOro He SBISETCd OCOOEHHOCTBbIO OW3HEC-aHTeJIbCKOTOo
(uHaHCUPOBAaHUS MHHOBALIMOHHOMN AESITEIbHOCTU?

A) TpeGoBaHME 10JIM B COOCTBEHHOCTH KOMITaHHH;

b) Bepa B KOMaHy U UAEI0;

B) ucnonp3oBaHne COOCTBEHHBIX CPE/ICTB MHBECTOPA;

I') npenocraBneHne IEHEKHBIX CPEACTB Ha OE3BO3ME3IHOM OCHOBE.

Ne3. Yto u3 nepeyrcieHHOro He sBISeTCsl 0COOEHHOCThIO KpayA(aHIMHra Kak HCTOYHHUKA
¢uHaHCUpOBaHUs?

A) oTcyTcTBHE Teorpaduueckix orpaHUYEHU;

b) KOHTpOJIbHBII MaKeT Bcera ocTaeTcs 3a MpeArpruHIMaTeem;

B) a¢ppexTuBHOCTD Ha paHHUX CTaAUAX Pa3BUTHS IPOCKTA;

I') HeT BepHOTrO OTBETA.

Ned. Cpenn o61mux XapakTepuCTUK OU3HEC-aHTEJIOB U BEHUYPHBIX (DOHJIOB KaK HICTOUHUKOB
(uHaHCHUPOBAaHUS NHHOBALMOHHOMN JAESITEIbHOCTH MOKHO BBIIAEIUTD CIIEIYIOMINMA TPU3HAK:

A) puHaHCHPYIOT TOJIBKO KOMIIAHUU Ha CTajauu start-up;

b) sBast0TCS 31€MEHTOM MPUBJIEUEHHBIX (PUHAHCOBBIX PECYPCOB KOMITAHUY;

B) nenexxHble cpeacTBa MpeoCTaBIIsAIOTCS Ha O€3BO3ME3IHOM OCHOBE;

') et BepHOTrO OTBETA.

Ne5. OntumanbHbIMU HCTOYHUKAMH (PHAHCUPOBAHUS MHHOBAIIMOHHON KOMIIAHUM C TOUKH
3peHUs JOCTYITHOCTH Ha CTAaJIUU CO3/IaHUs SBISIOTCS:

A) poHIOBBIE PHIHKHY;

b) nuunsbie coepexenus;

B) BeHuypHbIe HOHIBI;

') HeT BepHOTrO OTBETA.

AKP Ne7 « ¢ ¢ekTHBHOCTHL HHHOBAIIMOHHOTO NMPeINPUHUMATEIbCTBA)

Nel. Kakoli mokazarenb OTpa)kaeT 3KOHOMUYECKHI MHTEpPEC NHBECTOPA, BKJIAABIBAIOLIETO
CpEJCTBAa B MHHOBALIMOHHBIN POEKT?

A) BBIpYUKa;



b) mpuOsLB;

B) nuBunenpr;

') HeT BepHOTrO OTBETA.

No2. YUto monmuMaercs 1noa HOpMOM 10X0/1a, IpUeMIIeMOH isi ”HBecTopa?

A) coOoTHOLIEHHE TPUOBUIN U CPEICTB, MHBECTUPYEMBIX B ITPOEKT;

B) cooTHOIIEHNE HHBECTUIIMOHHBIX 3aTPAT M MPUOBUIH IO MPOCKTY;

B) cooTHomieHNe YUCTOrO AMCKOHTHUPOBAHHOIO JO0XOJa M CPEICTB, UHBECTHPYEMBIX B
MIPOCKT;

') HeT BepHOTrO OTBETA.

Ne3. Metop ananu3a Touku 0€3yOBITOYHOCTH UCTIONB3YETCS ISl ONIPEICIICHUS

A) BEJIMYUHBI PEATLHOTO CPEAHETOI0BOTO CIIPOCa Ha MPOAYKIIUIO IPOEKTa;

B) kpuTnueckoro o6beMa MPOM3BOACTBA MPOTYKIUH;

B) BenuuuHbBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MTPEAIPUATHS;

I') HeT BepHOTrO OTBETA.

Ne4. PenTabenbHOCTh MHBECTHUIIMH ONPEACIISICTCS KaK OTHOIICHHE:

A) BBIPYYKH K BEJTMYMHE HHBECTUIIMOHHBIX 3aTPaT;

b) cpenneronoBoit npuObLIN K CyMME BIOXEHHI B MHBECTULIUU;

B) cymMMBbI TOJIOBBIX YHCTBIX JEHEKHBIX MOCTYIUICHUM K CyMME UYMCTBIX WHBECTHIIMN HA
HayaJlo KaKJ0ro roja;

I') HeT BepHOTrO OTBETA.

No5. JIuckOHTHpOBaHUE MIPEACTABISIET COOO:

A) mporiecc pacuera OyayIIel CTOMMOCTH JCHEKHBIX CPEACTB, HHBECTUPYEMBIX CETOIHS;

b) ompenenenue Texyiiel CTOMMOCTU JACHEKHBIX CPEICTB, MIIAHUPYEMBIX K MOJTYYCHHIO B
OyIyHIMX Mepuoiax;

B) dbunancoBas onepanusi, mpeanoiaramomas peryaspHblidi B3HOC JIEHEKHBIX CPEACTB IS
HAKOILUICHHUS ONPEIEeTIEHHON CyMMBI B Oy IyIIeMm;

') HeT BepHOTrO OTBETA.

AKP Ne8 «Puckm npoekra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO MPOEKTA MPECTaBISAET COOOM:

A) 4acTh MapKETHHTOBOM CTPATETUH KOMITAHUU;

b) 650k cTpaTernyeckoro no3UIMOHUPOBaHUS OyAylIero Ou3Heca;

B) Bun ananmza, mo3BONSIONINI KOMIAHUH OLEHUTH BEPOSTHOCTHU YXYIIIEHUS UTOTOBBIX
rokasarejieii On3Heca;

') HeT BepHOro OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NpeanpusITHs CIeTyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TeXHOIOTHYECKHM PHCKaM IIPOEKTa;

B) ynpaBieHueckuM U COIMATBHBIM PUCKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ne3. HenpaBuiibHOE ompesiesieHHe 11eJeBOi ayIMTOPUM, HeyJauHas peKkiiaMHasi KOMITaHus,
HENPaBWIbHBIN MPOTHO3 CIIPOCca Ha YCIYTH CIeAyeT OTHECTH K:

A) puckaM BHEIIHEH cpesbl IPOEKTa;

b) puckam HUOPK;

B) ppIHOUHBIM pUCKaM IIPOEKTA;

') HeT BepHOTrO OTBETA.

Ned. TexHuueckue HEMONATKU HUCHOIB3YEMOro Ha MPOM3BOJCTBE JIEKTPOOOOPYIOBaHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO 000PYIOBAHUS CIAEAYET OTHECTH K:

A) puckaM BHEIIHEH cpesibl IPOEKTa;

B) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HMOKP;

') HeT BepHOTrO OTBETA.

Ne5. Bo3HUKHOBEHHE HEIOBOJIBCTBA CPENIU KHUTEJEH palloHa pacrooKeHHEM TOCTUHUIIBI,



KOTOpPYI0 BBl mocTpomiy, ciesyer OTHECTH K:
A) pruckaM BHEUIHEHN cpeabl IPOEKTa;
b) npon3BoACTBEHHBIM pUCKaM;
B) TexHonoruueckum puckam;
') ynpaBieHUECKUM U COLMAIbHBIM PUCKAM IIPOEKTA.

BreaynuropHas camocTtosATenbHas pa0oTa OOydarolIMXCsl OCYLIECTBISETCS B BUAE
U3ydeHUs y4eOHOH M Hay4YHOH JHMTEpaTyphl IO COOTBETCTBYIOLICH TeMe, MOATOTOBKU K
IPAaKTUYECKUM (CEMHHAPCKUM) 3aHATHUSAM, BBIIOJIHEHUS AHAIWTUYECKUX JOMAIHUX 3a/laHuil,
paboThI HaJl PEIPUHIMATENLCKAM IPOSKTOM H €T0 MPE3eHTAIUEH.

IIpumepHble HHAMBHAYATbHBIE JoMamHue 3aganus (U13):

HN3Nel «CymHoCTh M cBOiicTBa MHHOBauMidi. Mojeaun MHHOBAIMOHHOTO Tpoiecca.
Pouib npennpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kimaccngukanusa nHHOBaMD)

AHaMTAYECKHE 3aJaHus:

Nel. IlpuBenute npuMepsl HOBBIX MJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTMYECKUX IPOLIECCOB;

- UHHOBAI[MOHHBIX POAYKTOB - TOBAPOB U YCIIYT;

- KOMIIaHUH, KOTOPasl IIPEIOCTABIIET CBOMM KJIMEHTaM MHHOBALIMOHHBIE TOBAPHI U YCIYTH.

No2. HazoBure KIHOYEBbIE MHHYCHl HCIIOJIb30BAaHUS JIMHEWHOM MOJEIW WHHOBALMM,
OCHOBAaHHOM Ha TUIOTE3€ «TEXHOJOIMYECKOIO TOMYKa» («OT HAyKH - K PBIHKY»).
ApryMeHTUpyHTE OTBET.

N3 Ne2 «DopMupoBaHue U pa3BUTHE KOMAHIbD)

AHanuTHYeCKue 3aJaHus:

Nel. KoManga u3 mecTu 4enoBeK TpyAWIach HaJl BBIIOJIHEHUEM OJHOrO 3akasa. [Ipu stom
Kbl 3aTpatuii 50 yenoBeko-dacoB. 3aka3 nmpuHec kommnanuu 1 200 000 py6. Omnpenenure
IIPOU3BOUTENIBHOCTD TPYa KaXI0T0 COTPYJHUKA B PacUETe HA YEJIOBEKO-4ac.

Ne2. Bol npuniy B KoMnaHuto mo o0bsaBiaeHno: «KpynHoi u3BeCTHON KOMIIaHUU, JTUEPY
oTpaciu, TpeOyloTCs HHULIMATUBHBIC U KPEaTUBHbIE COTPYHHUKH, ONBIT pabOThI HE 00s3aTeNeH.
Bsl BxoauTe B O0bllioe, COMUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHUPOBAHHOE IOMEIIECHUE,
I'JIe Bac BCTpeYaeT CTPOruit v opuIHaIbHbIN HaYaJIbHHUK OT/IEeNIa KaJIpoB B Bo3pacte okoio 60 neT.
W3 pasroBopa Bbl NOHUMAETe, YTO CE€ilYac KOMIIAHMS HCIHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSIHUEM KpH3UCa M YCHJIEHHEM KOHKYPEHIMM, Balla Leidb - paclUpuTh chepy cObITa
KOMIIaHUM, TpPUYEM OYEBUAHO, YTO BaM IMPHUJAETCS 4acTO Bble3kaTb B 00jacTb. MeHemxep
MOJYEPKUBAET, YTO B MEPBBIA roJl paboThl BbI JOJKHBI 3apPEKOMEH/10BaTh ce0sl, U MO3TOMY Ballla
3apriata  OyJeT MUHUManbHOW. B nanbHeimiem omara OyaeT Bo3pacTaTh, HMpHYEM
IOPOMOPLMOHATBHO BpeMeHH paboTel. HauanbHHMK oOTaena ¢ TopAoCThIO COOOMIAET, YTO
OOJIBITMHCTBO COTPYIHUKOB KOMITAaHUHM pabOTalOT B HEH ¢ MOMeHTa ee ocHoBaHUs B 1992 rony.
I'padux padots! ¢ 09:00 1o 18:00. Ocob0 yka3bIBaeTcs, UTO B KOMIIAHUH €KETHEBHO MPOBOIATCS
IJIAHEPKHU y TeHepaIbHOTO JupekTopa B 18:00, Ha KOTOPBIX KaKIbI COTPYIHUK OTYUTHIBACTCS B
TOM, YTO CAENaHO 3a JeHb. lIpomyck Takoil miaHepku Kapaercs mTpadoM, HEOJHOKPATHBIH
nponyck - yBojibHeHHEM. B 09:00 exxeTHEBHO aHAJIOTUYHbBIE COBEIIAHMS MPOBOMST HAYAIbHUKH
OTJIEJIOB, Ha HUX KaXKJJOMY COTPYJIHHKY J1a€TCsl KOHKPETHOE 3aJJaHHE Ha JIEHb, KOTOPOE OH JI0JKEH
BBINOJIHUTH. [lpoaHanu3upyiiTe NaHHYIO OpraHu3alyi0 ¥ apryMEHTHUPOBAHHO OTBEThTE Ha
CJIETyIOIIHNE BOIIPOCHL:

- Ha xakoii Tun nuuepcTsa OpUEHTUPOBAHA JaHHAs KOMITAHUS ?

- MOXHO 111 CKa3aTh, YTO B KOMIIAHUH C(HOPMHUPOBAH KOMaHIHBIN 1yX?

- MOXHO 11 3Ty KOMIIAHUIO Ha3BaTh IPOEKTHO-OPHUEHTUPOBAHHOMN ?

- CooTBeTCTBYeT 1M HUCTHHE OOBSBICHHE O HaliME COTPYAHHUKOB - 3TOW KOMIAHHUHU
JENCTBUTENbHO HYKHbI KpEaTUBHbIE M MHUIIMATUBHBIE COTPYAHUKU?



N3 Ne3 «busHec-uaesi, 0n3Hec-Moaeb, OU3HeC-IJIAH)

AHanMTAYECKHE 3aJaHus:

Nel. Komnanusi X-prank (YUCIEHHOCTb - MATH YEJIOBEK) BBIBOJUT Ha PBIHOK YCIYTY,
CBS3aHHYIO C IIOMCKOM IMPOMNABIINX BEIIEH. Y HUKAaJIbHOCTh YCIIYTH 3aKJIF0YAETCs B CIIEUAIBHOM
POrpaMMHOM 00€CTIeYeHUH, TO3BOJISIFOIIEM CO CMapT(OHAa WM IJIaHIIIEeTa YCTaHABIMBATh CBSI3b
C TIOTEPSHHOHN BEIIbI0 0e3 CrieualbHBIX YCTPOCTB. CyTh TEXHOJOTHH 3aKII0YAETCS B CO3/IaHUH
0a3bl JaHHBIX (PU3UYECKUX CBOMCTB 00BEKTa (MaTepuall, TeMIepaTypa, pa3Mep, Macca u T. II.).
[TocpencTBoM crienuaibHO YCTaHOBICHHOTO MPHIIOKEHHS TF000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKaHHUPOBAaTh BHEUIHIOIO Cpeoy MO 3a/JaHHBIM MapaMeTpaM U HaXOAWTh YTEPSHHYIO BElllb.
ChopmynupyiiTe OCHOBHBIE SJIEMEHTHI OM3HEC-MOJIENM B COOTBETCTBHM C KOHIEMIuerd M.
Ixoncona, K. Kpucrencena nu  X. Karepmanna:

- LIEHHOCTHOE NPEI0KEHUE;

- opmyna npudkLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Kommnanus WonderMe npous3BOIUT MENKYH0 OBITOBYIO TEXHHUKY U 3JEKTPOHUKY B
0co00M, HEOOBIYHOM JIM3aiiHe (HampUMep, YHUBEPCAIbHBIN MyJIbT JUCTAHIIMOHHOTO YIIPABICHUS
B (QopMe COHIBHYA, KOMIBIOTEPHYIO MBIIIb, O(GOPMIICHHYIO KaK Yydelo HACTOSIICH MBIIIH,
HAyIIHUKA B (opMe 3Mel U T. M.). YHHUKaJIbHOCTh MPEIJIOKEHUS 3aKIo4yaeTcs B padoTe Mo
WHAMBUAYAIbHBIM TpPEOOBAaHUSAM M HKEJIAHUAM 3aKa3uMka, T. €. HMMEIuascsi COOCTBEHHas
TEXHOJIOTHS HAa OCHOBE 3D-NpUHTHHTA MO3BOJSET CO3/1aTh MPAKTUYECKHU JTH000H qu3aifH Jr000r0
HEeOO0JIBIIOT0 TEXHUUECKOT0 ycTpoiicTBa. Kommanusi X04eT BBIMTH Ha HOBBIN YPOBEHb Pa3BUTHUS,
B TOM YHCJIe Ha MEeKYHapOIHBIN peIHOK. Onpenenure:

- OCHOBHOI1 BHJ AeATensHocTH Komanuu WonderMe;

- IGHHOCTHOE Mpeuiokenrne komnanuu WonderMe;

- KJIFOUEBbIE KPAaTKOCPOYHBIE U JI0JITOCPOYHBIE LIE€IH KOMITAHUU;

- COCTaB PECYPCOB IS TOCTHKEHUS JOJITOCPOYHBIX LIeJIeH;

- OCHOBHBIE PUCKHU TP peaIn3aliu Lesei.

N3 Ne4 «MapkeTunr. OneHka pbIHKa

AHanuTHYECKNE 3aJaHUS:

Nel. Brisacaure, kakoil Tun wHGOPMAIMK HEOOXOIMMO B TIEPBYIO OUYEpE/Ib MOIYYUTH BO
BpEMsI MApKETUHIOBOT'O UCCIIEIOBaHMS, €CIIH:

- KOMIIaHusl pa3paboTrana HpOTOTUI PoOOTa [ MOMOIIM MamaM TpYyIHBIX JeTei,
y KOTOpBIX peOeHOK Bcerja Ha pykax. PoOOT MokeT ObITh HCHOJB30BAaH JJIsi Hape3aHus,
IIOMEIINBAHUS €/1bl, BBITUPAHMUS CO CToJIa. KOMITaHMS CTpPEMHMTCS ONpPENEIUTh, HACKOJIBKO
HNOTPEOUTENBCKUE XapaKTEPUCTHKH poOOTa YCTPAUBAIOT MOTEHIMAIBHBIX TOTPEOUTEINEH;

- KOMITaHUs pa3pabaThiBaeT JOMAaIllHUE THJIPONOHHbIE CUCTeMbl. He00X0a1MMO BBISICHUTD,
KaKOl MakCHMalbHbIH 00BbeM phIHKA BO3MOXKEH B HCCIIEyEMOM PETHOHE.

Ne2. TlpuBeaute npumepbl KOMIIAaHUN B cepe BBICOKUX TEXHOJOTUH, pabOTaIOIIMX Ha
CJIEIYIOIIMX PBIHKAX:

- B2C u B2B onHOBpeMeEHHO;

- B2B u B2G ogHoBpeMeHHO.

- peiHoK P2P, B2C u MexayHapoaHbIi PHIHOK OJJHOBPEMEHHO.

AprymMeHTHpy#TE OTBET.

N3 NeS «BriBenenue npoaykra Ha peiHOK. Customer Development»

AHamnuTHYeCKUE 3a0aHN;

Nel. Ha pwiHOKk Poccum BbIBOOUTCS HOBasg MoJelb MoOMIbHOro Ttenedona. Tosap
OpPHEHTHPOBAaH Ha BO3pPAaCTHYIO TpylnIy IOAPOCTKOB M B3pociblx OT 13 mo 45 ner.
[To3unmonupyercst Kak camblil JISTKMM M TOHKMHA cMapTdOH B Mupe, OpeHJ HEU3BECTEH,
npon3BoACTBO - OxHas Kopes. Ctoumocts 36 000 py©6. 3a enunmIry (0/1Ha KOMILTIEKTAIHS ).

[Ipogymaiite ~ KOMMyHUKallMOHHblE  JeiicTBus  (pekiama, PR, crumynupyromme



MIPOTpaMMBbl ), aKTHBU3HPYIONIHE OCO3HAHUE TTOTPEOHOCTH B TIOJI0OHOM TOBape.

Ne2. Komnanus X pa3paboTania TEXHOJIOTHIO YIPABICHUS CKYTEpPOM 0e3 y4acTHsI 4YeJIOBEKa:
3aJ1aeTCsl MapIIPyT, U CKyTep IOCTABIISIET YEIOBEKa JI0 yKa3aHHOTO MecTa. [IpsSMBbIX KOHKYpEHTOB
y mponykTa HeT. PazpaboTaHHBIN CKyTep MJIaHUPYETCsS BBIBOJUTH Ha PBIHOK IO IieHe, Ha 50%
NPEBBIMIAIONICH CPETHIO IIEHY CKYTEpOB, NMPEACTABICHHBIX HA PBHIHKE B HACTOSIICE BpEMS.
JlanHblii TpoAyKT OyJeT pealu30BbIBATHCS TOJBKO B KPYMHBIX TOpoJax uepe3 MHIOy-pYyMEI
komrannu X. KoHIenus mo3UIIMOHNPOBAaHMSI MOXKET OBITh OXapakTepu3oBaHa Kak «Bockmoe
qy10 cBeTay. llmaHWpyercss aKTHBHOE NPOJABIKEHHE C HCIOJIB30BAHMEM  MAaCCOBBIX
Me/IMaKaHaJIOB.

CMmonenupyiite moTpeOHOCTh B pacCMaTPUBAEMOM TOBApEe M ONPENIEIUTE THIOTETUYECKHE
OGapbephl.

NA3 Ne6 «Ucrounnku u  Gopmbl (UHAHCHPOBAHMST W HWHBECTHPOBAHUE
WHHOBAIMOHHOM 1eTeJIbHOCTH»

Nel. BeisicHuTe, Kakol BapuaHT MPUBJICYCHHS 3aeMHOro (puHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 TOAa JMydIIe:

- IO/ IPOCTYIO MPOLIEHTHYIO CTaBKY 18% romoBbIX;

- TIOJ] CJIOKHYIO ITPOLIEHTHYIO CTaBKYy 15% ro/moBbIX.

Ne2. B xome mnoArotoBku OOOCHOBAaHUSA MPEANPUHUMATENBCKOTO TPOEKTa ObLIn
paccMOTpPEHBI YCJIOBHS CHAOXKEHHSI MPOU3BOACTBA HEOOXOAMMBIMU MaTepuajaMd U YCIOBHS
cObITa TOTOBOM MPOAYKIMH. MaTepuaibl, UCIIOIb3yeMbIE B IPOU3BOJICTBE, Oy nyT omiadeHsl 50 %
B TekymieMm mecsaie, 50 % — B cienyromeM. 3anac CbIpbsi U MaTEPHAIOB CO3JACTCS HA MECHIL.
[Tponykius OyAeT peain30BaHa B TOM K€ MECAIIC B KPEIUT C OIIATON MOKYMAaTeIsIMHU Yepe3 JBa
Mecsana. MecsyHas TEepUOAMYHOCTh 3aKYIOK MaTE€pHalOB U BBIBO3a T'OTOBOM MPOIYKIUHU
COXPAaHMUTCA HA BECh MEPUOJ KHU3HU NpoeKkTa. ExxemecsuHbIl pacXod ChIpbs U MaTepHUajoB
cocrasisieT 1 200 ThIC. py0.; exKeMec IHbIe MPOAAXKH roToBOM mpoaykimu — 2 400 ThIC. pyo.

Onpenenure HEOOXOIUMYKO CyMMY (DMHAHCOBBIX CpEACTB, MHBECTUPYEMBIX B
MPEACTOSAIIEM NIEPHOJIe B 0OOPOTHBIN KaruTal.

N3 Ne7 «I¢p¢pekTHBHOCTH MHHHOBAIIMOHHOTO NPEANPUHUMATEIbCTBAY»

Nel. Onenure ypoBeHb 3S(PQPEKTMBHOCTH TMPOEKTa, MpPEANOJIararoIlero MnpuodpeTeHre
00OpyZIOBaHMs, C JABYXJICTHUM CPOKOM pealu3alliM, WCIoNb3ysa Tokazatenb NPV, eciu
MHBECTHIIOHHBIE 3aTparhl cocTaBisitoT 1050 Teic. pyO., TMCKOHTHas cTaBka — 12 %, BelMuMHA
YHCTOTO JICHEYKHOTO MOTOKA 3a MepBbIi To1 — 550 ThIC. py0. 1 3a Bropoi roj — 680 TrIC. pyo.

Ne2. PaccuuraiiTe cpeaHEB3BEIIEHHYIO CTOMMOCTh KaluTana MO JaHHBIM TaOIuIbl U
cienaiTe  BBIBOJ O  LI€JIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BJIOKEHUH  CpEICTB B
IPEAPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMA JOXOJIHOCTH KOTOPOT0 cOCTaBisieT 22 %.

VY nensHEBIN Bec JaHHOTO
HanMmenoBanue HCTOYHUKA CpenHsisi CTOMMOCTh
o UCTOYHUKA CPEJICTB B
CpEICTB HCTOYHUKA CPENICTB, %o
[IaCCUBE

[IpuBHUNIErMpOBAHHBIEC AKIIMU 10,0 0,4
OOBIKHOBEHHBIE  aKIUU U 25,0 0,1
HepacnpeneaeHHas MPUObLITb

3aemMHBbIEe CpEACTBA 30,0 0,5

N3 Ne§ «Puckm npoexkra»

Nel. Nmerotcs cnenyromue AaHHBIE MO MPOEKTY. BEpoATHOCTh TOTO, YTO peajbHas LeHa
IPOJaXH MPOAYKTa MHHOBALIMOHHOTO IMpoeKkTa «belbBUTa» W3MEHUTCS, T. €. CTaHeT Oouiblie,
MEHBIIIC WM paBHA IJIAHOBOM, OIIEHUBAETCS DKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu 1ieHa Bee ke OKa)KeTCsl MEHBIIIE TUIaHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSITHOCTBIO 60%
oTkyIoHeHHe Oyaer He Oosee -10%, ¢ BeposTHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 no -30%. AHamoru4HbIM 00pa30M AaHAIM3HUPYEM OTKJIOHEHHS B MOJIOXKUTEIbHYIO
CTOPOHY: ¢ BeposiTHOCThIO 60% oTKIOoHEeHue Oyaer He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT



+10 mo +20% u ¢ BeposTHOCTBIO 10% - oT +20 1m0 +30%. OTkionenus 6onee 30% B MOOYIO
CTOPOHY 3KCIIEPThI OLEHMBAIOT Kak ManoBeposTHele. NPV mpoekta cocrasiser 709 Thic. pyoO.
Kpome ToOro, u3BectHO, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% mOpuBEneT K COKpAIlEHUIO
NPV npoekra Ha 7825 ThIC. py0., M3MEHEHHE LieHbl peanu3auuu Ha -20% mpuBeneT K
cokpaienuto NPV mpoekra Ha 5585 Thic. py0., u3MeHeHHe LieHbI peanu3anuu Ha —10% npuseaer
K cokpamienuto NPV mpoekra Ha 2941 Teic. py6. Poct nens! nmpoekra Ha 30% mnpuBeneT K pocTy
NPV npoekra Ha 7430 TbIC. pYO., pocT LieHbI TpoekTa Ha 20% npuseneT k pocty NPV mpoekrta Ha
4631 TeIC. pY0., pocT 1eHsl mpoekTa Ha 10% mpusenet k pocty NPV npoekra Ha 2906 ThIC. pyo0.

Ha ocHoBe mpuBeneHHOI MHGOPMAIIMU COCTaBbTE «JIEPEBO BEPOSITHOCTEI», paccuuTaiiTe
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LIE€Hbl PeaJu3aluy OT IUIAHOBOI'O 3HAYEHUS, CyMMapHbIN
puck 1o NPV 1o nHHOBallMOHHOMY NPOEKTY «beabBUTay, a TakKe 0KUAaeMyto BeTnuuHy NPV,
CKOPPEKTHPOBAHHYIO HA PUCK, CBA3aHHBIN C U3MEHEHUEM LIEHBI peaIn3alllu.

No2. Onpenenute, K KaKOMY THUITY PUCKOB OTHOCSTCS:

- mosBineHue 1HppoBoil doTorpadum, mnpuBenlIed K PE3KOMY COKpAIIEHHIO pPBIHKA
XuMH4eckou ororpaduu;

- HENomaJaHue MPOAYyKTa B OXHUAAHHUS IMOTEHIMAIBHOM ayJAUTOPUHU, YTO NPHUBOJAUT K
HU3KOMY CIIPOCY Ha MPOIYKIUIO;
- HEZIOCTATOYHBIN OTBIT PYKOBOAMUTEIIS IPOEKTA, KOTOPBII MPUBEIET K KPUTUYHBIM MTOCIIEICTBUAIM
C TOYKH 3pEHHs 3amycka Ou3Heca.



MNPUJIOKEHUE 2

OHeHO‘lHBIe cpeacrea AJisi IpoOBECACHUSA HpOMe)KyTOqHOﬁ aTTeCTallumn

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘leHI/lﬂ U OIICHOYHLIC CpEACTBA NJIA IPOBCACHUSA l'[pOMC)KyTO‘lHOﬁ arreCranmmumn.

Kon
WHJMKaTopa

NHaukatop JOCTHKEHUS KOMITETCHIIUN

OneHouHble CpeacTBa

YK-2: Cnocoben YIIPABJATDH IIPOCKTOM Ha BCEX ITallax €ro KU3HCHHOI'0 IUKJIa

YK-21

- (opMmynHupyeT Ha OCHOBE IMOCTaBICHHOM
po0OJIeMbI POEKTHYIO 3a/1ady M crocold ee
pelIeHHsl 4yepe3 pealu3alMio MPOEKTHOrO
YIpaBJICHUS

Ilepedyenn TeopeTHYeCKMX BONIPOCOB K 3a4eTy:

. CyniHocTh 1 CBOMCTBAa MHHOBAUH.

. Mozeny nHHOBaIMOHHOTO NPOLIECCa U UX XapaKTEPUCTHKA.

. Ponp npeanpuHrMaresnsi B MHHOBAallMOHHOM IIPOIIECCE.

Krnaccudukanys nHHOBalMM U UX XapaKTEPUCTHKA.

CymHOCTh U OCHOBHBIE pa3/ielibl OM3HeC-TUIaHa.

OcHoBHbIE BUbI MAPKETUHIOBBIX UCCIEAOBAHNMN, X XapaKTEPUCTHKA.

MeTtoasl MApKETHHIOBBIX HCCIIEOBAaHUM.

. O1ieHKa pBIHKA U LIEJIEBOM CEIMEHT.

. OcoOeHHOCTH NMPOJak UHHOBAIL[MOHHBIX TPOAYKTOB.

10. Mertob1 pa3pabOTKH M KU3HEHHBIH ITUKIT TPOAYKTA.

11. Konnenmust Customer development.

12. Meto1bl MOJIEIMPOBAHUS TOTPEOHOCTEN OTPEOUTEEH.

13. VIcTOYHUKHU ¥ HHCTPYMEHTH! (PMHAHCUPOBAHMS IPEIPUHIUMATEIBCKUX MIPOEKTOB.
14. TlousiTHE W KpUTEpUU  OLEHKM  HHBECTULMOHHON  IPHUBJIEKATEIbHOCTU
MpeANPUHUMATEIBCKUX IPOEKTOB.

15. JleHe)xHbIe TOTOKH MPeINPUHUMATEIBCKOIO IPOEKTA.

16. IloHsATHE U TUIIOJIOTUS PUCKOB MTPEIIPUHUMATEIBCKOTO IIPOEKTA.

17. MeToapl KOJIMYECTBEHHOTO aHaJIN3a PUCKOB MPEANPUHIMATENBCKOTO IIPOEKTA.
18. MuHOBanMoHHas cpejia U ee CTPYKTypa.

19. ViHHOBaIIMOHHBIN MOTEHIIMA TPEANPHUHUMATEILCKOTO MPOEKTa (KOMIIAHUH).

©CONOUTAWNE

YK-22

- paspabaThIBacT KOHIICTIIIMIO TPOEKTa B
pamKax 0003HaYCHHOMN poOIEMBI:
hopMyIUpyeT 11eNb, 33/1a4l, 000CHOBBIBAET

IIpumepHbIe NpaKTHUYECKHE 3aJaHUS IS 3a4eTa:
1. TTosicauTe, K KaKOW THITOTE3€ W K KaKOW MO/ MHHOBAIMOHHOTO TMporiecca — «pushy
win «pull» OTHOCATCS MPOIECCH, CBSI3aHHBIE C CO3JAHHEM:




AKTYAJIbHOCTb, 3HAYMUMOCTb, OXKHWAACMBIC

pe3ynbTaThl U BO3MOXKHBIE Cc(epsl
MIPUMECHCHHUS

nux

- CBETOIMOAHOTO (hOHAPS,
- HEP’KABEIOIIEH CTalM;

- KOHTUITIOHEPA,

- DVD-nuckos.

2. Ilpoananu3upyiiTe U cpaBHUTE, KAKOE BIMSIHUE HA CYLIECTBYIOIINE PHIHKU OKAa3bIBAIOT
panukanbHble  (06a3WcHple) M ynayymaroume — (MOANEp)KUBAIOIIKME)  HWHHOBALIWU.
OxapakTepu3yiiTe HHHOBAllUM, INPUBEAECHHBIE HMXKE, B 3aBUCUMOCTH OT IJIyOWHBI
BHOCHMBIX U3MEHEHUI:

- HoBas omepanuoHHas cucrema Windows 10, pacmmpsitonas BO3MOMKHOCTH
MI0JIb30BATEJsI, B TOM YHCIIE CETEBbIE, PA3BUTHE TEXHOJIOTHI 3alIUTHI U 0€30MaCHOCTH;

- KpUNTOBAIIOTA, NpeACTaBisitomas co0oi IUPpPOBOM aKTUB, Yy4eT KOTOPOro
JICLIEHTPAJIN30BaH, aKTUB 3AIIMIICH OT MOAJEPKKU WM KPakd 3a CYET HMCIIOJIb30BaHUS
KpUNTOTrpaduu U pacrpeieICHHON KOMIBIOTEPHOM CETH.

3. BoeriacHute, kakoi TUN HH(DOpPMAMKA HEOOXOJMMO B IMEPBYIO OYEPEIb MOJIYYUTH BO
BpEMsI MAapKETUHIOBOI'O UCCJICIOBAHUS, €CIIU:

- KOMIIaHUs, 3aHUMAOIIAsACs pPa3pabOTKOW MPHIOKEHUS I10 JOCTaBKE €/bl, Halllia
YHUKQJIbHYIO Ha PbIHKE HUIIY - IPUTOTOBJICHHE U JIOCTaBKa JOMAalIHEH €/bl 10 3alpocy
coceJiei;

- KOMIIaHHUS OLCHHUBACT BO3MOXKHOCTH OTKpI)ITI/IFI 3aBOoia U HCpCHOC& HpOI/I3BOZICTBa Ha
JIOKAJIbHBIN PBIHOK JJIsI OOJIBIIIETO €r0 OCBOCHHS.

YK-2.3

- pa3pabaTbIBaeT IUIaH pean3aliy MPoeKTa
C YYETOM BO3MOXKHBIX PUCKOB peaau3aluu u
BO3MOKHOCTEH MX YCTPAHEHUS, IUIAHUPYET

HE00XOIUMBIE PECYPChI

IIpuMepHble NpaKkTHYeCKHe 3a1aHUA /15 3a4eTa:

1. B xoz1e moarotoBku 000CHOBaHUS MPEANPUHUMATEIBCKOTO MMPOEKTA ObIIIM PACCMOTPEHBI
yCIIOBUSL CHAOXEHMsI MPOU3BOJICTBA HEOOXOIMMBIMM MaTepuajaMH U YCJIOBHs cObITa
roTOBOH MpoayKuuu. Marepuassl, HCIIOIb3yEeMbIE B IPOU3BOACTBE, Oy1yT orutadeHsl 60 %
B TekymieM mecsie, 40 % — B cienyromeM. 3amac ChIpbs U MaTEPHAIOB CO3/IA€TCs Ha
mecsu. Ilponykmuss Oyner peanu3oBaHa B TOM JK€ MecAlle B KPEOUT C OIUIATOM
MOKYyMaTeasiMU 4yepe3 JBa Mecsia. MecsuHas NepUOAMYHOCTh 3aKyNOK MaTepuanoB U
BBIBO3a TOTOBOM MPOJYKIMU COXPAHUTCS HA BECH IIEPUOJL )KU3HHU MTPOEKTA. ExkeMecsauHbIi
pacxon cbIpbst U MaTepuaiioB coctapisieT 1 500 Toic. py0.; exxeMecsYHbIe TPOJIaXKH TOTOBON
npoaykuuu — 2 600 Teic. py6. Onpenenure HEOOXOIUMYIO CyMMY (PMHAHCOBBIX CPEICTB,
MHBECTUPYEMBIX B MPECTOALIEM ITEpHOJIe B 00OPOTHBIN KauTall.

2. Ouenute ypoBeHb 3(P(HEKTUBHOCTH TMPOEKTa, MPEAINOJAraroiero npuodpereHne
000pyZI0BaHMs, C IBYXJICTHUM CPOKOM pealn3aliiu, Ucrob3ys mokasarenmd NPV u Pl, ecmm
WHBECTUIIMOHHBIE 3aTpaThl cocTaBILIOT 1500 ThIC. pyo0., MMckoHTHAs ctaBka — 11 %, Benuunna




YHCTOTO JIEHE)KHOTO MOTOKA 3a MepBbIi To1 — 950 ThIc. py0. 1 3a Bropoi rog — 600 TeIC. pyo.

KommniekcHoe 3aganue mo pa3spa0oTke MpPeINPUHUMATEIHLCKOIO MPOEKTA M ero
Npe3eHTALUHN:
Paspaboraiite u copmupyiite PPT-mipe3enranuto Barero ckBo3HOT0 MpoeKTa 1o CIIETyOIIIM

- OCYILIECTBJISIET  MOHHUTOPHHI  XOJa
MYHKTaM:
pealiM3anii  MPOEKTA, KOPPEKTHPYET
- KHAMMEHOBAHWE MPEANPUHIMATETECKOTO MIPOEKTA, aBTOPHI»;
OTKJIOHEHHSI, BHOCHUT  JIONOJHUTEIbHbIC .
YK-24 - «MapKeTUHI, OLIEHKAa pbIHKa» (IIpoJaBaeMblil MPOMYKT, I€HA, KaHaIbl JUCTPUOYIIHH,
W3MCHCHUS B IUIAH peallu3allid TPOCKTa,
MIPOJIBUYKEHUE);
YTOYHSIET 30HBI OTBETCTBEHHOCTH
HACTHIKOB [IPOCKTA - «product development, pa3zpaboTka mpoayKTa» (TpaIUIMIOHHBIC aHAJOTH, HOBH3HA,
M p MPEUMYIICCTBA, MHBECTUIIOHHBIC 3aTPaThI, IPOM3BOJICTBEHHAS! CEOECTOMMOCTE );
- «customer development, BbIBeZeHHE MPOAYKTa Ha PHIHOK» (IIEPEUCHb MEPONPUATHH IO
BBIBOJTY IPOJTYKTA HA PHIHOK, X CTOMMOCT).
KoMmiuiekcHoe 3anaHne 1o pa3padoTke MNPeANPUHUMATE]bCKOIO IPOEKTA M €ro
Mpe3eHTalUu:
- IpeJlaraeT IMpoueaypbl M MeEXaHM3Mbl | Paspaboraiite u chopmupyiite PPT-nipesenranmio Baiero ckBO3HOT0 MpoeKTa 1o CIIeIyoNmM
VK25 OIICHKHU KayecTBa IPOEKTA, | IMyHKTaM:
' UHDPaCTPyKTypHBIE yCIIOBUS JUIS | - «MHCTPYMEHTBI MPUBJICUCHUS (DUHAHCUPOBAHUS (BHUIIbI MCTOUHUKOB (DMHAHCHUPOBAHHUS, MX

BHEJIPEHUS PE3YJIBTATOB IIPOEKTA

MIPEUMYIIIECTBA U HEIOCTATKH );
- «OLICHKA NHBECTULIMOHHOM IPUBJIEKATEIBHOCTH IIPOEKTAY;
- «PUCKH TIPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTHI MX MTPEOJI0JICHHS).

YK-3: CnnocobeH opraHu3oBbIBATHL M PYKOBOJUTH PadoTOi KOMAaHABI, BLIPA0ATHIBAA KOMAHIHYI0O CTPATErHIO JJISA OCTHKEHHUS NMOCTABJICHHOMN

eJau
IlepeyeHb TeopeTHYeCKUX BOMPOCOB K 3a4eTy:
1. dopmupoBaHue U pa3BUTHE KOMAHIBI.
- Bblpa6aTbIBaeT CTpaTeruro KOMaHIHOI 2. Komaunausiit JIMAEp, TUIIBI KOMaHAHOTO JIMACPCTRBA.
VK -31 paboTHl U Ha € OCHOBE OPTaHHU3yeT OTOOP 3. busHec-uzes, OCHOBHBIE METO/IbI €€ TEHEPUPOBAHMUSI.
YJIEHOB KOMAaHIbI 1A JTOCTHUXCHUA 4. buznec MOJ€CJIb, DJIEMCHTHBI 6I/I3HCC-MOI[CJ'II/I.
MOCTABJICHHOMN LIEIH 5. TlonsTue u obmas cTpykrypa 3p(GEeKTUBHBIX TPE3CHTALIUH.
6. Buapl npe3eHTalMi U UX XapaKTEPUCTHKA.
7. IlousTtue u 0COOEHHOCTH IUTY-CECCUH.
IIpumepHbIe NpaKTHUYECKHE 3aJaHUS IS 3a4eTa:
- JICJIETUPYET MOJIHOMOYU S YJjIcHaM
VYK-3.2 1. KoMaHna u3 ceMu 4enoBeK TPyAWIach HaJ BBHIOJIHEHUEM OJHOTO 3akasza. [Ipu stom

KOMaHJIbl M pacnpelensieT IMOpYyYEHHs,

Kakapld 3arpatun 40 denmoBeko-yacoB. 3aka3 mpuHec kommanud 2000 muH. pyo.




OpraHu3yeT U  KOPpPEKTHUpyeT paboTy
KOMaHbl, JaeT oOpaTHyI CBA3b IO
pe3ysbTaraMm

Onpenenure NPOU3BOAUTEIBLHOCTh TpyJda KaXIOrO0 COTpPYAHHMKAa B pacueTe Ha
4eJI0BEKO-4ac.

2. Mpoxymaiite «npe3entanuto unen (Idea Pitch)» mis komnanuu X, kotopas pa3padorana
TEXHOJIOTHIO YIIPABICHHS CKyTepOM 0e3 yuacThs 4eJI0BeKa.

4. Hcnonp3ys cxemy, HW300paXCHHYIO HHUXKE, PACKpPOWUTE HMIICPATUBHBIC OTINYHS
NpeapuHUMATEIT OT MEHE/Kepa, MmpoMoyTepa u m3oOperarens. Onpenenute, B 4em
pa3HuIa MEKYy HUMU IO CIEIYIOIINM HaIllPaBICHUSIM:

- MOTHBAIMA UX JCHUCTBUM;

- METO/Ibl pean3alii HOBOU UJIEH;

- HCIIOJIb30BAaHKUE PECypcoB, GOPMBI U METOJBI NPHUBIICYCHHUSI HEOOXOJMMBIX PECYpPCOB,
OTBETCTBECHHOCTD;

-OTHOIIEHUE K OPraHU3allMOHHON CTPYKTYpE.
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YK-3.3

- opraHumsyer oOCyXXJEeHUE pe3yJbTaToB
paboTel, B T.4. B paMKax MAHCKYCCUU C
IIPUBJIEYEHUEM OIIIIOHEHTOB

KommniexcHoe 3aganme mno pa3pa0doTke NpPeINPUHUMATENLCKOTO TMPOEKTa M €ro
Npe3eHTAlHN:

Pazpaboraiite u chopmupyiite PPT-mipesenTaruto Baiiero ckBo3HOTo MpoeKTa 1o CIIETyOIIIM
MYHKTaM:

- «KOMaHJa NpOeKTa» (HEOOXOAMMbIE pOJIH, OOOCHOBAaHWE WX PpaCHpEAeieHUs MEKIY
YYaCTHUKAMH KOMaH]IbI);

- «OwsHec-uzes, OW3HEC-MOJENb, OW3Hec-TUIaH» (IEJIeBOM  TMOTpeOUTENh, IIEHHOCTHOE
Npe;UI0KEHUE, IEPHOJT PeasTH3alMH IPOEKTa).




OIIK-4: Cnoco0eH NpUHUMATh IKOHOMHYECKH U (PMHAHCOBO-000CHOBAHHbIC OPraHU3allMOHHO-YNIPaBJIeHYeCKHe pelieHusl B podeccHnoHaNbHOM
AesITeIbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTh

OIIK-4.1

- BBIOMpAeT M NPUMEHSET paluOHAJIbHBIC
METOAUKH pacyera IIOKa3aTeNeH,
XapaKTEPU3YIOLIUX JeSATEIbHOCTh
DKOHOMUYECKHX arcHTOB Ha MHUKpPO- H
MaKpOypOBHE

IlepeyeHb TeopeTHYECKHX BOIPOCOB K 3a4eTy:

1. Tlpomecc mpuHATHUS pEeLICHUI B IPOLIECCE HHHOBAMOHHOTO MTPEANPHHUMATEIHLCTBA

2. BHemHsas cpeia ”YHHOBALMOHHOTO MPEANPHHUMATENLCTBA U €€ BIMSHUE Ha pa3paboTKy
YIIPaBICHYECKUX PEIICHHUH

3. Metobl 5KOHOMUYECKOH OIIeHKH 3((HEKTUBHOCTH HHHOBALMOHHBIX TIPOEKTOB.

4. MeTopl OIICHKH PUCKOB MHHOBALIMOHHBIX IIPOEKTOB

5. MapkeTHHIOBBIE pelIeHus B 00J1aCTH HHHOBAI[MOHHOTO PEANPUHUMATEILCTBA

6. CnocoObl KOMMEPIHAIN3AMH PE3yJIbTATOB MHHOBALIMOHHOM JIESITEIbHOCTH

OIIK - 4.2

- aHaNM3HMpPyeT  DSKOHOMHYECKHE U
(uHAHCOBBIE TIOKA3aTeNd JIEATEIbHOCTH
SKOHOMHMYECKUX areHTOB Ha MHKpO- U
MaKpOYPOBHE, OCYLIECTBIIIET KPUTUUECKUI
aHaJM3  NOpOOJEMHBIX  CUTyalud B
poeCCHOHATILHOM 1eATENbHOCTH

IIpuMepHble NpaKTHYeCKHe 3alaHUA /15 3a4eTa:

1. VuBectrop umeer kanutan 415 Teic. py06. Ha neHexHOM pbIHKE IpPOLIEHTHAs CTaBKa,
BbIIJIauMBaeMasi 0aHKaMU 110 JIeN03UTaM, cocTaBiseT 5,5%. VIHBecTopy npeanaraercs Bech
KaluTajl WHBECTUPOBAaTh B HMHHOBALMOHHBIA IPOEKT. OKOHOMMYECKHE pacCUEeThl
IIOKa3bIBAIOT, YTO B 3TOM CJIydae 4yepe3 IISTh JIET KaluTal HHBECTopa yaABouTcsa. CTOUT JH
MHBECTOPY BKJIA/IbIBAaTh KalMTaj B MPOEKT MPU YCIOBUH, YTO JOXOJ IapaHTUPOBAH WUIIU
JydIlle OTKPBITh Ha 3Ty CYMMY JI€IIO3UT?

2. Kowmmanusi mimaHHpyeT TNPHOOPECTH MPOU3BOJICTBEHHBIE I1€Xa U PACIIUPUTH
IPOM3BOJICTBO AAJUTHBHOM TEXHUKU. M3BecTHO, 4YTO MEpBOHAYAJIbHBIE 3aTPAThI
ounenuBarotcst 172 380 450 py6. 1o mporHo3am B TeueHUE MEPBOTO rojia IJIAHUPYETCS
JIOTIOJTHUTENIBHO HHBeCTHpOoBaTh 98 650 380 py0. [lenexHslil moTok cocraniser 58 129 8§90
py0. 3a rox. JIMKBMAALMOHHAs CTOMMOCTH INPOM3BOJICTBEHHBIX IIEXOB uepe3 12 mjer
oueHuBaerca B pazmepe 150 608 670 py6. OueHute 3KOHOMUYECKYIO 3(PHEKTUBHOCTD
IIPOEKTAa, €C/IM CTaBKa AUCKOHTHPOBaHUS cocTaBisieT 12%.

3. Ocy1ecTBUTh IPEABAPUTEIBHBINA aHAIN3 U IPOBECTH PaH)KUPOBAHHE NHBECTULIMOHHBIX
IIPOEKTOB HAa OCHOBE HHJEKCAa JOXOAHOCTU Uid (POPMHUPOBAHUS HHBECTHUIIMOHHOTO
nopTdenss KOMIIAHMM, B KOTOpPBIH OTOMpAIOTCS MATh WMHBECTHLHMOHHBIX IPOEKTOB,
CBSI3aHHBIX C HHHOBAIIMOHHOM JAEATeIbHOCTHI0. Pacxo/p! 1o mpoektam: A — 5 mutH p.; b—3
MIH p.; B—2 vnH p.; I'— 3 mutH p.; [l — 2 MutH p. /JIuCKOHTHpOBaHHBIE 10XOABI 110 IPOEKTaM
COOTBETCTBEHHO: A — MJIH p.; b —4,5 M p.; B—4 Mia p.; ' — 4,2 mutH p.; ] — 3,2 MutH p.
CocTaBUTh CaMblif ONTUMAIbHBIM HHBECTULIMOHHBIM MOPTQENs M0 UHAEKCY TOXOJHOCTH,
Korja Or/KeT KOMITAaHWH pacrioyiaraeT Kanutaiom — 10 MiH p.

4. Kommanu cobupaercs uaBectupoBath 3 500 890 py0. mb0 B mpoekT A, 1100 B MPOESKT




b. CraBka nuckoHTupoBaHusi cocrtasisieT 12%. Ilo mporHo3y HEIUCKOHTHPOBAHHBIE
JIEHEXKHBIE TIOTOKHU OT pean3aluy MPOeKTa MPUHECYT Pe3yIbTaThl:
— IIpoekT A no3BosuT BepHYTh 55% BIOKEHHBIX CPEACTB B IEPBBIN I'OJl €T0 peaTn3aliuu 1
3 150 000 py6. Ha cieqyrOIIHiA TOJI, TOCIIE YeTo OyIeT 3aBepIICH.
— IlpoekT b B TeueHue Tpex JIeT CreHepupyeT JaeHexHbie MoToku: B 1-i roq — 1 050 000
pyo0., Bo 2-0ii rox — 1 850 385 py6., B 3-Tii rox 2 100 000 pyo.

Kakoii u3 mpoeKToB ’KOHOMUYECKHU O0JIee MEePCIEKTUBEH.
5. Komnanus 3aHMMaeTcss HHBECTULIMSAMHU B BBICOKOTEXHOJIOTUYHBIE KOMITAHUH HA CTaIUU
craptan. [lepen KoMIaHue CTOUT BBIOOp Mexay 2-Ms poekTamMu «A» u «by. Kaxprii
poeKT TpedyeT BioxkeHui B cymme 120,000 nonnapoB u uMeer ctouMocThb KanuTana 11%.
OxuiaeMble YUCTHIE ICHEKHBIC TOTOKH OT 3TUX NMPOEKTOB MPE/ICTABICHbBI HIDKE:

O’xuaeMble YUCTHIE TEHEKHBIE TIOTOKHU
I'oma A 5
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccuuTaiite cpoK OKYIIaeMOCTH KaX/I0TO MTPOEKTa U BHYTPEHHIOIO JTOXOJIHOCTh IIPOEKTOB.
Onpenenute HanOoJee MEPCIEKTUBHBIN.

OIIK - 4.3

- pa3zpabaThiBacT
9KOHOMHYECKHU
(rHaHCOBO-000CHOBAHHBIE

OIITUMAJIbHBIC
n

OpraHnu3allMOHHO-YIIPABJICHUCCKHUE

peleHus B
JEATEIbHOCTH

npodeccCuoHaTbHOM

IIpuMep KOMIIEKCHOI0 PACYeTHO-AHAJIUTHYECKOIO0 3a1aHUS

[IpoBecTn aHanu3 aabTEPHATUB peanu3alid WHHOBALIMOHHOW cTpaTeruu Ou3Heca H
BbIOpaTh HauOoJiee NpHEMJIEMbI BapHaHT C TOYKH 3PEHUS TMOJYyYEHHUS HAWTydIIuX
pesyabTaTtoB. OTBeT 0OOCHYHWTe. Ha mpemmpusitum paszpaborana 0Oa3oBasi cTparerus -
HalpaBUTh aKTUBBl Ha POCT 00BEMOB NpoM3BOACTBA. (DYHKIMOHANbHas CTpaTeTus B
IIPOU3BOJICTBEHHON chepe - MPOBECTH TEXHUYECKOE NEPEBOOPYKEHUE MPOU3BOACTBEHHON
CHUCTEMBI C LeNbl0 ofecreueHuss pocTa OOBEMOB MPOMU3BOJACTBA. BO3MOXKHBI TpH
albTepHATUBBl  pealn3allud  (QYHKIMOHAIBHOM  CTpaTerMueckodl mporpammsl: 1)
KOMIIJIEKCHOE OOHOBJICHHE TEXHHUUECKON 0a3bl 3a CUET MOKYIIKM HOBOTO 000PY10BaHHUS; 2)
MoOJIepHHU3aIUsl JEHCTBYIOIIEro 000pyI0BaHUS; 3) PEKOHCTPYKIHS LIEXOB C BHEAPEHUEM
HOBOW TE€XHOJIOTHH.

HcxoaHble JaHHbIE MPEACTaBIEHBI B Ta0IULE




Henn, 3naun | AnerepHaruea | | AnwrepHarusa 2 AnsTepHaruea 3
HD'I'prlE MOCTE BEP[}H'I'H OLEHK BEPO}I'I'HBC'I' OLEHEA Bepﬂﬂ'l'ﬂ OLEHKA
JOITHKHEL Kam a0 OCTh a b OCTE
OBITE | uenm | gocTume NOCTHIKEHH NOCTHRKE
JOCTUIHYTHL | B HHH a1 uenu, % HUA

Damna | penm, % uenu, %

X
bHa'““"““‘“' 20 20 400 |10 200 40 800
Komnzekc | 30 300 |40 400 10 100
OCTh
Ibpercrunn | | o 60 900 |40 600 20 300
OCTh
3asepuienit | g 20 100 |50 250 30 150
OCTh
Ipuemnemo
CTe A 5 10 500 |20 1000 |30 1500
HCIIOJIHEHH
A
Hroro oo | X 2200 |X 2450 | X 2850




0) Ilopsinok mpoBeaeHHs] NMPOMEKYTOUYHOM ATTECTALMM, MOKA3aTeJd M KPUTEPHHU
OlleHUBAHMUS:

[TpomesxyTodHas aTTecTanus Mo AUCHUILTHHE «IHHOBaIIMOHHOE MPEIITPUHUMATEITHCTBO
BKIIIOUAET TEOPETUYCCKUE BOMPOCHI, MIO3BOJISIONINE OIICHUTHh YPOBEHb YCBOCHUS 00YJaIOIIIUMUCS
3HAHWH, W TPAKTUYCCKHE 3aJaHMsl, BBULIBILIIONINE CTEHCHb CHOPMUPOBAHHOCTH YMEHHU U
BJIQJICHUU, IPOBOAUTCS B (hOpMeE 3a4eTa.

3auer Mo NaHHOW JUCHHUIUIMHE MPOBOJUTCS B YCTHOH (hopMe o OmieTam, KaKAbId U3
KOTOPBIX BKIFOYACT OJIMH TEOPETUYCCKHI BOIIPOC U OJTHO MPAKTHUIECKOE 3aaHHE.

IMoka3aTeu U KpUTEPUH OLEHUBAHHUS 3a4eTAa:

— Ha OIEHKY <«3a4TeHo» — OOydYalomuics JIEMOHCTPUPYET BBICOKHH YPOBCHb
c(OPMHUPOBAHHOCTH KOMIICTCHIIUI, BCECTOPOHHEE, CHCTEMATHYeCKOE M TJIyOOKOe 3HaHUE
y4e0HOr0 MaTepuana, CBOOOTHO BBITIONHSET MPAKTUYECKUE 3a/aHus, CBOOOIHO OIEPUPYET
3HAaHUSIMH, YMEHUSIMH, IPUMEHSIECT UX B CUTYallUsIX MOBBIIICHHON CII0)KHOCTH;

— Ha OIICHKY «He3auTeH0» — OOydJarIuics JAeMOHCTpUpyeT 3HaHus He Oomee 20%
TEOPETUYECKOTO Marepualia, JOIMyCKaeT CyIIeCTBEHHbIE OMMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTyaJIbHBIC HABBIKM PEIICHUS MPOCTHIX 33]1a4.



IMPHJIO)KEHUE 3

Y4eOHo-MeToHYeCKHEe PEKOMEHIAIMH M0 BBINMOJTHEHUIO BHeAYTUTOPHBIX
HHIMBUIYAJBHBIX 32 JaHUii

HpnMepnoe CoAECpPKaHME U PEKOMEHIAUH JI pa3p360TKn OM3Hec-ILIaHA:

CocraB u getanu3anus OU3Hec-TIaHa 3aBUCAT OT XapaKTepa CO3/1aBaeMOro MPeANPHUITHS;
OTHOCHUTCSI JIM OHO K cepe yciayr WiaM K HpOM3BOJACTBEHHOH cdepe. Ecnu npennpusitue
IPOM3BOJICTBEHHOE, TO Ha COCTAaB M JeTAIM3AIMI0 OM3HEC-TUIaHa MOBIMAIOT BUJI TOBApa U TO, JUIs
KOT'O OH NpeIHa3HaueH: sl IOTpeduTeNel Ui JUlsl IPOU3BOANUTEIIEH.

CocraB Ou3Hec-TIJIaHAa TaK)KE 3aBHCUT OT pa3Mepa IpeanojaraeMoro pblHKa cObITa,
HaJIN4YMs KOHKYPEHTOB M NIEPCHEKTUB POCTa CO3JaBAEMOT0 MPEIIPUATHUS.

[TpumepHBIii cocTaB OM3HEC-TIIIaHA
1) BBoanas gacte (pe3tome):

* Ha3BaHUE | aapec Gpupmer;

* yUpeIuTeny;

* CyTb U IIeJb IPOCKTA;

* CTOMMOCTb IIPOEKTA;

* 1OTpeOHOCTD B (prHaHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanu3 NoJI0XKeHUs /11 B OTPACIH:
* TEKyIllasi CUTyallusl ¥ TEHACHLIUHN pa3BUTHsI OTPaCIy;
* HalpaBJICHUE U 33J1a41 JICATEIbHOCTH TPOCKTA.

3) CyuiHocTs npeiaraeMoro npoeKTa:

* IpoayKius (YCIyTd Win paboThl);

* TeXHOJIOTUS;

* TUIICH3HU;

* IaTeHTHBIE IpaBa.

4) AHanu3 pbIHKa:

* IOTEHIUAJIbHbIE TOTPEOUTENH IPOAYKIUH;

* MOTEHIIHAJILHBIE KOHKYPEHTHI;

* pa3Mmep pbIHKa U €ro pocT;

* OIICHOYHAS JIOJISl Ha PHIHKE.

5) [Inan mMapkeTuHra:

* [IEHBI;

* [IEHOBAs NIOJIUTHKA;

* TOProBasi MOJIUTUKA

* KaHaJIbI COBITA;

* peKiIama;

* MTOJINTHKA MOAJEPKAHUSA TPOITYKIIH;

* IPOTHO3 HOBOH MPOAYKIINH.

6) [Ipon3BOACTBEHHBIN TUIAH:

* IPOM3BOJICTBEHHBIN MTPOIIECC;

* IPOU3BOICTBEHHBIE IOMEILICHHS;

* 00opyoBaHUE;

* HCTOYHMKH MTOCTABKU CBIPbsI, MaTepHaIOB, 000PYI0BaHUS U pabounX KaJapoB;

* CyONOAPSATUUKY.

7) OpraHu3aOHHbIH TUIaH:

* hoopMa COOCTBEHHOCTH;

* CBEJICHUS O MApTHEPax, BiIaeNIbLaX MPEANpUsTHS;

* CBEJICHUS O PYKOBOISIIIIEM COCTABE;

* OpraHM3alMOHHAs CTPYKTYpA.



8) Cremnenp pucka
* cia0ble CTOpoHBI peanpusTus (Bo3moxxen SWOT-ananus) ;
* BEPOSATHOCTH MOSBJICHUS HOBBIX TEXHOJIOIHH;
9) ®uHaHCOBBIN TUIAH:
* IIJIaH JJOXOZ0B ¥ pacxo/lOB;
* [JIaH JICHEXHBIX MOCTYIIJICHUI U BBIIUIAT;
* 0aJIaHCOBBIH IU1aH;
* TOuKa 6€3yOBITOYHOCTH.
10) ITpunoxenus:
* KOIIMY KOHTPAKTOB, JIMLEH3UHU U T.IL.;
* KOIIUM JOKYMEHTOB, U3 KOTOPBIX B3SIThl HCXO/HbIE JaHHBIE;
* IPEUCKYPAHTHI IIOCTABIIHUKOB.

PexomeHnaanum u onucaHue COCTABHBIX YacTel OM3Hec-TJIaHA:

Beoonas wacmew (pestome)

BBonHas yacTb, Kak MpaBUiIO, MUILIETCS YK€ MOCJIE TOr0, KaK COocTaBlieH Bech miaH. OHa
JIOJDKHA OBITh KpaTKoW (He Oosee 2—3 CTpaHUI]) M PAacCMAaTPUBATHCA KaK CaMOCTOSITEIbHBIN
peKJIaMHBIN JOKYMEHT, TaK KaK B HEll COZepKaThCsl OCHOBHBIE IIOJIO’KEHUS BCET0 OU3HEC-TIIIaHa.

Ananus nonosicenus oen 6 ompaciu

B 3TOM paszzgene onuchIBalOTCS OCHOBHBIE HAIIPABICHUS U LENH JI€ATEIbHOCTH OYyyIlero
npoekTa. OueHb BaKHO IPENOAHECTH HJC0 HOBOTO HPOEKTa B KOHTEKCTE CIIOKUBLIETOCS
cocTosiHUSA el B oTpaciiu. Heo0XoaumMo mpoeMOHCTpUpOBaTh TIIy00KOE MOHUMAaHUE COCTOSHUS
OPEINpUATHS U TOW OTpaciu UHIYCTPUU, B KOTOPOH OHO OyneT paboTaTh U KOHKYpHUPOBATh, TaK
KaK OJHUM M3 KpUTepueB NoOeabl B KOHKYPEHTHOM OOpbhOe€ fBIISETCS CUTyallds Ha pPbIHKE
HOPOAYKLHUH 3TOro Kiacca. B Ou3Hec-TulaHe peKOMEHJyeTcsl AaTh aHaIW3 TEKYIIEro COCTOSIHUSA
JIell B OTpaciy U CBEACHMSI O TEHACHLMAX pa3BUTHA. JKenaTelbHO TaKkkKe JaTh CIPABKY IO
HOCJIETHUM HOBHMHKAM, MEPEYMCIUTh NOTEHIMAIbHBIX KOHKYPEHTOB, yKa3aTb UX CHJIbHBIE U
ciabpie cTopoHbl. HeoOXoauMo M3yduTh BCE MPOTHO3BI MO JAHHOW OTPAcid W B pe3ysIbTare
OTBETUTh Ha BONPOC, Ha KAKOr0O HWMEHHO NOTPEOHMTENs] pPAacCUUTAHbl TOBapbl MM YCIyTH
HPEITPUSITHSL.

CywHocmub npednazaemozo npoekma

B »TOoM paznene HeoOXonMMO JaTh 4YETKOE OINpEENIEHWE W ONHCaHHE TEX BHJIOB
OPOAYKIMM WM YCIyr, KOTOopble OyayT TmpejacTaBieHbl Ha pblHOK. Crenyer ykasaTh
CYILLIECTBEHHBIE ACTEKTHl TEXHOJOTWH, HEOOXOOUMOW i MpPOU3BOACTBA Npoaykuuu. Ilpu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPONYKLIUHU JENAETCA AKIEHT Ha T€ IPEUMYIIECTBA,
KOTOpBIE 3Ta MPOAYKIUS HECET NOTEHLUUAIbHBIM IOKYINaTeNsIM, a HE Ha TEXHUYECKHX
noapoobHoctax. JleranbHas uH(pOpMaIMs TEXHOJIOTMYECKOTO Ipoliecca MOXeT ObITh JaHa B
IPUIIOKEHUU.

OueHb B@XHO TMOAYEPKHYTh YHHMKAJIBHOCTh MM OTJIMYHUTEIbHbIE OCOOCHHOCTH
OPOAYKIMH. DTO MOKET ObITh BBIPAXKEHO B pa3HOM (hopMe: HOBasi TEXHOJIOTHUSI, Ka4eCTBO TOBApa,
HU3Kasg cebecToMMOCTb M T.A. Tak k€ HeoO0XOAMMO NOJYEPKHYTh BO3MOKHOCTh
COBEpUICHCTBOBAHUS JIaHHOW mpoaykuuu. B aTom pasnene cieayer omucath HMMEIOIIHECS
NaTEeHTHI UJIM aBTOPCKHUE MIPaBa Ha M300peTeHNE WITH TPUBECTH JPyTUe MPUIHHBI, KOTOPbIE MOTJIN
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKMMU MPUYMHAMH MOTYT OBITH,
HanpHuMep, SKCKJIIO3UBHBIE ITpaBa Ha paCpOCTPAHEHUE WIIM TOPTOBbIE MapKU.

AHnanuz pvinka

PBIHOK M MapKeTHHT SIBIISIOTCS peIlAloMMU (GakTopaMu Juis Bcex kommnaHuid. Camble
reHHAJIbHbIE TEXHOJIOTMHU OKaXXyTCsl OECHOJIE3HBIMH, €CIIM Yy HHUX HET CBOMX IOKYIaTesew.
[TosToMy 3TOT pasnen sBisieTcss HauOojiee TPYIHBIM JuId HamucaHus. HeoOxoaumo yOGenuThb
MHBECTOpA B CYILECTBOBAHUH PBIHKA JJISl MPOJIYKIUHU U MOKa3aTh, YTO Bbl IOHUMAETE U MOXKETE
IpOJaTh Ha HEM CBOIO IPOAYKLHMIO. [[JIsl 3TOro BaskHO ONPENETUTH TOT CETMEHT PhIHKA, KOTOPBIN
Oyner sl mpennpusTvs TaBHbIM. Kak mnpaBuio, HOBbIE MPEANPHUATHS MOTYT YCHEIIHO
KOHKYPHPOBATH JIMIIb Ha OAHOM, JOCTaTOYHO Y3KOM CErMEHTe pblHKa. BbIOOp Takoro cermeHra



MOJKET 3aBHCETh U OT OCTPOTHI KOHKYPEHTHOM OOpBObI, KOTOpast AJisi OJHOTO THIA MPOITYyKIUU
MOKeT ObITh ciabee, st apyroro — cuwibHee. [locne ompeneneHuss KOHKYPEHTHOTO CETMEHTa
pPBIHKA TPUBOJUTCS ONKCAHUE CTPYKTYpPbI KIMEHTYpPHI (ITOKyMHaresneil) BHYTPH 3TOTO CErMEHTa.
JIro6oit Om3Hec W, OCOOCHHO OO0JaNAIOMMK XOPOUIMMH HAESIMU II0 COBEPIICHCTBOBAHUIO
MPOIYKIMH, PAHO WM MO3HO CTOJIKHETCS C MPOOIeMOil KOHKYPEHIUH.

[ToaTOoMy OYEHb Ba)KHO OIPEACITUTHh HEIMOCPEICTBEHHBIX KOHKYPEHTOB, MX CHJIBHBIE U
cinalble CTOPOHBI, OLIEHUThH MOTEHIMAIBHYIO JIOJI0 PhIHKA KaXKIOro KOHKypeHTa. Heob6xoaumo
MOKa3aTh, YTO Ballla MPOMYKIHS MOXET KOHKYpUPOBAaTh C TOYKH 3PCHHSI KadecTBa, IICHBI,
pacnpocTpaHeHHs], pEeKIamMbl U IPYTUX MMOKa3aTesei.

Ilnan mapxemunea

B sToM paznene HeoOX0aUMO J10Ka3aTh, MOYEMY KIMEHThI Oy 1yT MOKYIaTh NpoayKiuuio. B
HEM ONHCHIBACTCS, KAKUM 00pa3oM MpeIoiararoT MpoaBaTh HOBBIA TOBAP WIH YCIYTY, KaKyrO
3a HEro Ha3HAYWUTh LEHY M Kak MPOBOJIUTH DPEKIaMHYIO MOJUTUKY. KOHKpeTHble aeranu
MapKETHHTOBOW CTPATETHH YacTO OKAa3bIBAIOTCS CIIOKHBIMH, KOMIUICKCHBIMH U 3aTParuBaioT
Takue 00JIaCTH, KaK MapKEeTHHIOBas pacCTaHOBKA, LIEHOBAas IOJUTHKA, TOProBas IOJIUTUKA,
pexnama u T.4. Ha JelcTBYIOMMX MPEINpHUATHSX IUIAH 110 MApKETHHTY COCTaBIISIETCS Ha TOJ
BIlepe]l. 3a ero BBIMOJHEHUEM BHUMATEIBHO CIEIAT M PETyJISIPHO BHOCSAT B HEro MOIMpaBKa C
y4eTOM U3MCHSIOIICHCS CUTyallMlM Ha phIHKE. B 3TOM pa3zjene aenaeTcss MapKETHHTOBas
paccraHoBKa (oOecredeHre KOHKYpPEHTOCIIOCOOHOCTH MPOIYKIMH) U YKa3bIBAIOTCS OCHOBHBIC
XapaKTePUCTHKHU MPOAYKIHH (padOT WK YCIIYyT) B CPABHCHUU C KOHKYPUPYIOIUMHU.

IIpouszsoocmeennulii niaw

B stom pasnene MODKHBI OBITH ONMUCAHBI BCE MPOW3BOACTBEHHBIE W JIpyrue padoune
MPOLECChl. 3JIeCh K€ pPacCMaTPUBAIOTCS BCE BOIPOCHI, CBSI3aHHBIE C MOMEIIECHUSMHU, HX
pacronoxxeHuem, o0opyIoBaHueM, nepconanom. Ecnu co3maBaemMoe mpeanpusitie OTHOCUTCS K
KaTeropuy MPOU3BOJICTBEHHBIX, TO HEOOXOAWMO IIOJIHOE OMNHCAHHE IPOU3BOICTBEHHOIO
mporecca: Kak OpraHM30BaHa CUCTEMa BBIITYCKa MPOTYKIIUU U KaK OCYIIECTBISICTCS KOHTPOJIb HAl
MPOU3BOJCTBEHHBIMU MPOIECCAMH, KaKUM 00pa3oM OyIyT KOHTPOJHUPOBATHCS OCHOBHBIE
DJIEMEHTBI, BXOSIIAE CTOMMOCTh MPOAYKIHUU (HAIIPUMEp, 3aTPaThl TPyAa U MaTEPHUAJIOB), KaK
Oyner pasmeimieHo oOopynoBaHue. Eciu HEKOTOpble OMepaluy MPEAroiaraeTcss MOpPYyYUTh
cyOmoapsiuuKam, cieayeT AaTh O HEM OCHOBHBIE CBEACHHS: €r0 Ha3BaHUE, afpec, MPUIUHBI, 110
KOTOPBIM OH ObUT BBIOpaH, IEHBI M HMHQOPMAIMIO O 3aKJIIOUEHHBIX KOHTpakTax. [lo Tem
orieparusM, KOTOPhIE MPEII0JIaracTCs BHIMIOIHUTh COOCTBEHHBIMH CHJIAMH, HEOOXOJMMO JIaTh
CXeMy MPOU3BOJCTBEHHBIX MOTOJIKOB, CIIHCOK IMPOU3BOJICTBEHHOTO OOOPYIOBaHUS, CBHIPbS U
MaTepuaJioB C yKa3aHWEM I[IOCTaBIIMKOB (Ha3BaHHWE, aaApec, YCJIOBHS  IOCTaBOK),
OpPUEHTUPOBOYHYIO CTOMMOCTb, a TaKKe CIHCOK MPOU3BOJCTBEHHOTO 000pYAOBaHUSA, KOTOPOE
MOKET MOHAI0OUThCS B OymyiiemM. HakoHerr, B 3ToM pasjene JOJKEH HaWTH OTpa)KeHHe BOIIPOC,
HACKOJIBKO OBICTPO MOKET OBITh YBETTUYEH WJIM COKPAILIEH BBIMTYCK MPOTYKIHH.

Opeanu3ayuonmnbslli niau

B aToM paznene ykasbiBaetcs ¢hopMa COOCTBEHHOCTH CO3[aBaeMoro npeanpustus. Ecnu
3TO TOBAPHIIECTBO, HEOOXOIUMO TPUBECTH YCIOBHS, HA KOTOPBIX OHO cTpouTcs. Ecmm
aKIMOHEPHOE O0IIECTBO, HEOOXOIUMO AaTh CBEJICHHUS O KOJMYECTBE U TUIIC BBIITYCKAEMBIX aKIIU.

[TpuBOIUTCS OpraHU3alMOHHAS CTPYKTypa Oyayliero TPEInpHsITHs, CBEIACHHS O
KOJIMYECTBE TEPCOHANAa WM PACHIMPEHUH INTaTa, OOY4YCHHH, MOATOTOBKE KaJapoB, a Takke O
MIPHUBJICYCHUHM KOHCYJIBTAHTOB, COBETHHKOB, MEHE/DKEPOB. B 3TOM pasjene paccMaTpHBArOTCS
BONPOCHl PYKOBOJCTBA H ympaBieHus mpennpustaeMm. OOBICHAETCA, KakuM o00pa3oM
OpraHW30BaHAa PYKOBOJSINAS TPYIIA, W OIMKMCHIBACTCS POJb KaXIOTro ee wieHa. [IpuBoasaTcs
KpaTkue Ouorpadudeckre cBeACHHS 000 BCEX UICHAX COBETa TUPEKTOPOB. AHAIU3UPYIOTCS
3HaHWS W KBaTU(UKAKS BCEH KOMaHABI B IEJIOM. B 3TOM e pasjene OJDKHBI OBITh
MPEJICTABICHBl JJAHHBIE O PYKOBOJUTENSIX OCHOBHBIX MOJAPA3JEICHUN, WX BO3MOXKHOCTAX U
OMBITe, a Takke 00 WX 00s3aHHOCTAX. JleTaJbHBIC aHKETHBIC JAHHBIE H XapaKTCPUCTHUKH
MIPUBOJIATCS B MPUIOKEHUH. B 3TOM paszziene ocBemiaeTcss MeXaHUu3M MOJICPKKA U MOTHUBALIUU
BEIYIUX PYKOBOJHUTENICH, TO €CTh KaKUM 00pa30oM OHH OyJyT 3aMHTEPECOBAHBI B JIOCTHIKCHUH
HAMEUYEHHBIX B OW3HEC-TUIaHE IeJiell, Kak OyJeT OIauuBaThCs TPYJ KaXIAOrO PYKOBOIUTEINs



(okJad, mpeMuu, 10JIeBOE ydacTue B mpuObLIn). PekoMenayercs npeacTaBUTh OpraHu3alMoOHHYIO
CXEeMY C yKa3aHUEM MeCTa KaXKJI0ro PYKOBOJUTENSI B OPraHU3allMOHHON HEePaAPXUU.

Cmenenwv pucka

Kaxxaplii HOBBIM MPOEKT HEU30EXKHO CTAJIKUBAETCS HAa CBOEM IIYTH C ONPEIECIECHHBIMHU
TPYAHOCTSIMU, YTPOKAIOIIMMU €0 OCYIIECTBICHUIO. /{715 peAlpuHuMaress O4eHb BaXKHO YMETh
NpeIBUAETh MOAOOHBIE TPYIHOCTH U 3apaHee pa3paboTaTh CTPATETHH UX MIPEOI0JICHUS.

Heo0xoaumMo OlLEHUTh CTENEeHb PUCKA U BBIABUTH T€ MPOOJIEMBI, C KOTOPHIMH MOXET
CTOJKHYThCS On3Hec. [ TaBHbIE MOMEHTBHI, CBSI3aHHBIC C PHCKOM MTPOEKTA, IOJKHBI OBITH OMTUCAHBI
MPOCTO U OOBEKTUBHO. YTPO3a MOXKET UCXOAUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX ITPOCUYETOB B
00J1aCTH MapKETUHTA U IPOU3BOJICTBEHHO! IMOJIMTHKH, OIIHOOK B 110A00pE PYKOBOIAIINX KaAPOB.
OnacHOCTh MOKET MPEJCTABIATh TAKKE TEXHUUECKUN MPOrpecc, KOTOPbIH ClIOCOOEH MTHOBEHHO
"coctaputh" m00OyI0 HOBHUHKY. [lone3Ho 3apaHee BBIPA0OTATh CTPATETHUIO TOBEACHUS U
MPEMIOKUTh IIYTH BBIXOAA M3 BEPOSATHBIX PUCKOBAHHBIX MOMEHTOB B CIIy4ae MX BHE3AIHOI'O
BO3HUKHOBeHUsI. Halnuue anbTepHATUBHBIX MPOTpaMM U CTpaTervil B IJla3axX MOTEHLIHUAIBHOTO
uHBecTopa OyAeT CBUACTEIbCTBOBATH O TOM, YTO MpPEANPUHUMATENh 3HAET O BO3MOKHBIX
TPYIHOCTSIX U 3apaHee K HUM T'OTOB.

Qunancoswiii niam

DUHAHCOBBIN TUIAH SIBISICTCS BaXKHEHIIEH COCTaBHOM yacThio OusHec-1miaHa. OCHOBHBIC
nokasarenu (PMHAHCOBOIO IUIaHA: 00BEM MPOJAX, MPUOBLIL, 00OPOT KamuTaia, ceOecTOMMOCTb.
DUHAHCOBBIH TUIaH COCTABIISIETCS HAa 3—5 JIET ¥ BKIIFOYAET B ce0s TUIaH JJOXO0B M PACXOI0B, IUIaH
JNEHEeXKHBIX TOCTYIUJICHW M BBIILIAT, OallaHCOBBIA IJIaH Ha mepBblid roi. Ilpu cocraBienun
(MHAHCOBOI'O MJIaHA aHAIU3UPYETCS COCTOSHUE MOTOKA PEANIbHBIX JIeHer (II0TOKA HAJIUYHOCTH),
YCTOMYMBOCTh NPEANPUATHS, HCTOYHUKM U HCIOJB30BAHME CpeACTB. B 3akitoueHue
omnpezensercs Touka 6e3y0obITouHocTH. CBOAHBIN TPOTHO3 JOXO/I0B U PACX0/10B COCTABIISIETCS, 10
KpaiiHeil Mepe, Ha TepBbIe TpU ToOJa, MPUYEM JaHHBIE 32 TEPBBIM TOA JOJKHBI OBITh
IPEJCTAaBICHBI B MECSYHOM pa3ouBKke. OH BKIIIOYACT TaKHE IMOKA3aTENH, KaK OKHUIAeMbIi 00BbeM
MPOJaX, Ce0ECTOUMOCTh PEAIM30BAHHBIX TOBAPOB U Pa3IMYHbIC CTAThU PACXOJOB. 3HAsl CTaBKU
HaJI0ra, MOKHO TOJIYYUTh MPOTHO3 YUCTON MTPUOBUTH MPEANPUSATHUS MTOCIIEC BHIYETA HAJIOTOB.



