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PaGouast nporpamma cocrasnena Ha ocHoBe ®I'OC BO no HanpapieHHIO 110Ar0TOBKH
38.03.02 MEHEJ/DDKMEHT (ypoBenb OakamaBpuara) (mpuka3 MunoOpnayku Poccun ot
12.01.2016 1. Ne 7)

PaGoyas mporpamma paccMoTpeHa i oo0peHa Ha 3aceiaHuy Kadeaps!

10.02.2020, mpotokon Ne 6

CHE/UKMCHTA

3as. kaden J1.b. Cumakos

PaGouyast mporpamma o1o6peHa MeTo Anueckoi koMuccueit UDuy
21.02.2020 r. nportokomn Ne 3 %
H.P. banbinckas

ITpencenarens ;

PaGouast mporpamMma cocTaslieHa: (/
JoueHT Kadeapsl MeHeukMeHTa, KaH/l. 9KOH. HayK /Lom&/ 10.B. JIntosckas
7

Peniensent:

qupexrop OO0 "BHDO0" | kaux. 3k0H. HayK z

10.H. Konapyx




JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB

Pabouas nporpamma nepecmMotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2023 - 2024
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadeapoii J.b. CumakoB

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor _ 20 r. Ne
3aB. kadenpoit I.b. CumaxoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Ienp aucuuIuIMHBL «YIIpaBiIeHUE MPOEKTaMM»: MOJIY4YEHHE TEOPETHUECKUX 3HAHUN U
NPAaKTUYECKUX HAaBBIKOB B 00JAacTW yINpaBlieHUs HpoeKTamu. M3yueHwe M OCBOEHHE Kypca
CO3-JalyT y CTYAEHTOB TEOPETUYECKYIO, IPAKTHUECKyl0 U HH(OpManHOHHYIO 06a3bl,
HeoOXxoaumble Ul 3((GEKTUBHOTO NMPHUMEHEHHUS B UX JajbHEHIIEH NMpaKkTHYeCKol paboTre B
001acTH yrpasiie-HUs IPOEKTaAMHU.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa VYTpaBiieHHMEe INPOEKTaMH BXOAUT B 0a30BYyH0 4YacTh y4yeOHOro IIjIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  QUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHS JUCIUTUTUH/ IPAKTUK:

Meroas! NPUHATHS YIPABICHYECKUX PEILICHUN

JIOKyMEHTUPOBaHUE YIIPABIEHYECKON AEATEIbHOCTU

3HaHusA (YMEHHUs, BIaJ€HHs), OJIYYEHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

IIpoekTHas neATEILHOCTD

busnec-nnanupoBanue

VYnpaBieHue THHOBALIUSAMHU

IToaroToBka K 3amuTe 1 3aI1KTa BBITYCKHON KBAJIM(UKAMOHHON paboThI

[Ipown3BoicTBEHHAs — IPEIUIUIOMHAS [TPaKTUKa

WudopmanroHHbIe TEXHOJIOTHH B YIIPABICHHH IIPOCKTAMHU

ABTOMaTH3a1Ms B yIIPaBICHUH IPOEKTaMU

3 KomnereHuunu ody4yaroiierocsi, popMupyemMbie B pe3yabTaTe 0CBOEHUsI

AUCHUILUTUHBI (MOYJIs1) ¥ IIJIAHUPYEMBbIE Pe3yabTAThl 00yUeHu sl

B pesynpraTre OCBOGHHS IUCHUIUIMHBI (MOAyNs) «YTIpaBlIeHHE MPOEKTAMU»
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETCHIIMHU

[TK-6 ciocoGHOCTBIO Y4acTBOBATh B YIIPABICHUH IPOEKTOM, IPOrPaMMOii BHEIPEHHUS
TEXHOJOTHYECKHUX U MPOJYKTOBBIX MHHOBAIIMI WJIM IPOrpaMMOM OpraHU3allMOHHBIX U3MEHEHUN

3HaThb DHOHHTHﬁHO-K&TCFOpI/IaﬂbHLIfI amnmapart IMpoeKTHOro MEHE’KMCHTA, €ro
OTJIMYUTCIIbHBIC ITIPU3HAKH, CYIITHOCTb 1 Knaccn(bnxaumo

YMerb [lonpenemnsTh LUK IPOEKTa, UCIOIB30BATh IPOrPaMMHOE OOecTeueHrne
yIpaBJ€HUS IPOCKTaMU;

[lcTaBUTh LeNU U GOPMHUPOBATH 33/1a4H, CBI3aHHBIE C CO3/IaHUEM U
KOMMepLIHAIN3aUeN TEXHOIOTUYECKUX U MPOAYKTOBBIX HHHOBALIAM,
pa3pabarbIBaTh IPOrpaMMbl OCYIIECTBICHNS HMHHOBAIIMOHHOMN
NeSTeIbHOCTH B OpraHU3alluu U OLleHUBaTh €€ 3(h(hEeKTUBHOCTH

Branets [JHaBBIKAMU U UHCTPYMEHTAMHU pa3pabOTKH MPOEKTa, YIPABIEHUS €ro
CTOMMOCTBIO, PUCKaMU KaueCTBOM, PeaIn3alie IIPOEKTa.

[1K-11 BnaseHueM HaBbIKaMM aHaAM3a MHPOPMAIIUN O PYHKIIMOHUPOBAHUH CUCTEMBI
BHYTPEHHETO JIOKYMEHTO000pOTa OpraHu3aNny, BeACHHUs 0a3 JaHHBIX 110 PAa3IHIHBIM
nokasaressiM ¥ GOpMHUPOBaHUS HHPOPMALMOHHOTO 00ECTIeUYeHHsI YUaCTHUKOB
OPraHM3alMOHHBIX IIPOEKTOB

3HaTh [1BO3MOKHOCTH M I'PaHHIIBI IPUMEHEHHSI IPOrPAMMHOT0 00ecrieueHus
aHaJIM3a U Ka4eCTBEHHOI'0 MOJEIUPOBAHNS CUCTEM YIIPaBIIECHUS




Ymerpb [IBnmaieTh CpeICTBAMH MPOTPAMMHOT0 00CCIICUCHHUS aHATTN3a H
KOJMYECTBEHHOTO MOJCIUPOBAHUS CUCTEM YIIPABICHUS

Brnanets [IMeToaMu IPUMEHEHHS CPECTB MPOTPAMMHOTO 00ECIICUeHHS aHAIN3a U
KOJJMYECTBEHHOTO MOJICIIMPOBAHUS CUCTEM YIIPABIICHUS, HABBIKAMH UX
OIICHKH WX 3P (HEKTUBHOCTH

OIIK-2 CIOCOOHOCTBIO HAXOIUTh OPTaHU3aMOHHO-YIIPABICHYECKHIE PEIICHUS U

TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTb C IMO3UIIMI COLUATbHON 3HAYUMOCTH
MPUHUMAEMBIX pPelIeHU

3HaTh

[JmpaBOBBIE OCHOBBI OPraHU3AIMH TPY/AA, OCHOBBI MEHEKMEHTA IIEpCcoHaIIa
OpraHu3alluy;
CnpuHIUIBL, GOPMBI YIPABIEHYECKUX PEIICHUIN; METObI UX MPUHSATHSL.

VYmMmern

[JonpenesiTh CTENEHb BaXKHOCTH JICJIOBBIX PEMIEHUN U YPOBEHD
COOCTBEHHOM KOMITIETEHTHOCTH M OTBETCTBEHHOCTH;
ClpopMyTupoOBaTH OPTaHU3AIMOHHO-YIIPABICHYCCKUE PEIICHUS U
pacnpenenats 0013aHHOCTH

Bnaners

[]crmocoOHOCTAMH apryMEHTHPOBATh MPUHATHIC PELICHUS U OOBICHATH UX
TOCJIEICTBUS;

[JCOBpEMEHHBIMU METOAMKAMU MPUHATHUS U peaTn3aliu
OpraHU3aIMOHHO-YIPABICHYECKUX PEIICHHIA




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKkTHas padorta — 51,95 akan. yacos:
—ayauTopHas — 51 akaJ. 4acos;
— BHeaynutopHas — 0,95 akaz. yacos
— caMocTosTenbHas pabora — 56,05 akan. gacos;

dDopMa arrecTaiuu - 3a4cT

AynutopHast s
o | xonraxTHAs pabora E 3 dopma TEKyIIEro
=
5 B aKaJl. 4acax 2] Bun KOHTPOJIS
Pazzen/ Tema 3 (B axaz. acax) = . p Kon
S g © | caMOCTOATENBHON | yCIIEBAEMOCTHU U
JIACIMTUTHHBI 5 £ m ., | KOMIIETCHIIUH
@) g £ paboThI MIPOMEKYTOUHOH
nab. | mpakr. | 3§
Tlex. Z'g aTTecTaluu
3aH. 3aH. | O &
1. Pazgen 1 OcHOBBI ympaBieHUs
POEKTOM
1.1 Iens, 3a/1a4u,
XapaKTepUCTUKA u
P P IToaroroBka k .
COZIEpP)KAHUE  AUCLUILIHHBI OIDOCY 1 Yerusblii onpoc,
«YnpaBJeHHEe TPOCKTaMU». 1 1 3 pocyH KOHTPOJIbHAS I1K-6, OIIK-2
KOHTPOJILHOH
MecTo U poib YNpaBICHUS aGoTe pabora
MPOEKTOM B COBPEMEHHOM p
o0IecTBe
1.2 XapakTepucTuka
00BEKTOB ABJICHUS:
yip [ToaroroBka k o
HPOEKT, porpamMMa, OIIDOCY 1 Yerusblii onpoc,
noptderb MIPOEKTOB. 1 1 3 pocyH KOHTPOJIbHAS I1K-6, OIIK-2
KOHTPOJIBHON
BHemHsss ¥ BHYTPCHHSISI aGoTe pabora
cpema mpoekra. Mogenu p
JKM3HEHHOTO IIMKJIa IIPOEKTa
1.3 CocTtaB  y4acTHHKOB
Ioaroroska o
NpOEKTa, WX  OCHOBHEIE SIIDOCY I VYcrHBIH onpoc u
¢byHKIMY. Komanna 1 2 4 poeyrt KOHTPOJIbHAs I1K-6, OITK-2
KOHTPOJILHOH
IpoekTa, ee GpopMHUpOBaHHE aBoTe pabota
U pa3sBUTHUE 4 P
1.4 Menemxep MmpoekTa, ero
OJIb U KUK B MPOCKTE IMoaroToBka K N
5 e6013a?;§; ! ’ K’ oli'l ocy 1 YeTHli onpoc,
p 1 2 4 poeyrt KOHTPOJIbHAs I1K-6, OITK-2
KoMreTeHIuH. DOYHKIUH | KOHTPOJIBHOH aGora
MPOLIECCHI YIIpaBJIeHUS pabote p
POEKTOM
1.5 OcHOBBHI oOpraHuzayu
YIIpaBJICHUS MPOEKTOM.
OpraHu3aiuoHHbIE [Moaroroska k .
YcTHBIH onpoc u
CTPYKTYPBI YIpaBICHUSI OTIpOCY U TIK-6, TTK-11,
1 2 4 N KOHTPOJIbHAs
MPOEKTOM, UX OCOOEHHOCTH. KOHTPOJIBHOM aGoTa OIIK-2
OpraHu3alOHHBIN pabote P
HHCTPYMEHTAPHHA
yIIPaBICHHUS NPOEKTOM.
Iloaroroska k
1.6 ITporpamMmHbIe Tect n
porp TECTY U TIK-6, I1K-11,
CPEICTBa, HUCIOJb3YyEMblE B 1 2 4 . KOHTPOJIbHAS
KOHTPOJIbHOM OIIK-2
YIpaBJICHUH IPOCKTOM pabota
pabore
Uroro no pazaeny 6 10 22




2. Pazmen 2
pa3paboTKON NpoeKTa

VYmupasnenue

IToaroroBka k

2.1 Munnmanms u ompocy u VYceTHBIN onpoc U TIK-6, OITK-2,
paspaboTka KOHIICTIIHH 1 2/11 3 . KOHTPOJIbHAS
KOHTPOJIBHOM TK-11
MIPOEKTA paboTa
pabote
Tomrorosia k VYceTHBIN onpoc U
2.2 IIpenBapurenpHas ompocy u p ITK-6, OIIK-2,
1 2/11 3 . KOHTPOJIbHAS
OIICHKA BApPUAHTOB MPOECKTA KOHTPOJIBHOM TK-11
paboTa
pabote
2.3
TeXHUKO-3KOHOMHUYECKOE [Toaroroska k .
000CHOBaHUE orpocy u YCTHEL onpoc u
1 4/21 | 5,05 . KOHTPOJIbHAS I1K-6, OIIK-2
1e71ec000pa3HOCTU u KOHTPOJIbHOU
N pabora
(huHaHCOBOI pabore
pean3yeMOCTH MTPOSKTa
24 IInanupoBanue
VIIPaBIAEMBIX —IAapaMeTPOB
MIPOEKTA: Hoonnro;é)m;a K YcTHBIH onpoc U
MPOIOJIKUTEIILHOCTH, 1 2/11 3 pocy . KOHTPOJIbHAS I1K-6, OIIK-2
KOHTPOJIBHOU
CTOUMOCTH, Ka4yecTna. pabota
pabore
IInanupoBaHue pecypcHOro
o0ecreyeHus! IPOeKTa
25 Amamu3z H®  OlEHKa IToaroroBka x
PHCKOB MPOEKTA U METOJbI 2 40N 3 TecTyn Tect, KOHTpOJIbHAs TK-6, OIK-2
CHIDKEHHS HX HETaTUBHOTO KOHTPOJIBHOU paboTta
BIIMSTHUS HA TIPOEKT pabote
Hroro no pazaeny 6 14/71 | 17,05
3. Pazmen 3  VYmpanieHue
peanu3anyei npoekTa
3.1 VmpaBnenue cHCTEMOUN Hoonnrog((:)m;a K YcrHbI onpoc U
YY4aCTHUKOB M  KOMaHIOU 1 2/11 3 pocy . KOHTPOJIbHAS I1K-6, OIIK-2
KOHTPOJIbHOU
MPOEKTa pabora
pabore
3.2 VYnpasieHue Hoonnrog((:)m;a K YcTHBII onpoc U
OCHOBHBIMM  ITapaMeTpaMu 1 2/11 3 pocyH KOHTPOJIbHAS [K-6, OITK-2
KOHTPOJbHOU
MPOEKTa pabora
pabore
3.3 VYnpasieHue Hoonnrog((:)m;a K YcTHBIH onpoc U
KOMMYHHKaIUAMHU B 1 2/11 3 pocy . KOHTPOJIbHAS I1K-6, OIIK-2
KOHTPOJBHOU
MIPOCKTE pabora
pabore
3.4 Opranu3anyst KOHTPOJIS, HO(EOSSB? K VYcrHbI onpoc u
MOHHUTOPHHTA, aHanmM3a 1 2/11 3 poeyrt KOHTPOJIbHAs I1K-6, OIIK-2
KOHTPOJIBHOM
BBITIOJTHEHUS IPOEKTA pabora
pabore
3.5 3aBepuieHHE MPOEKTA. IMonroroska
OneHka pe3ylIbTaTUBHOCTU TECTy U Tecr, kouTponbHas | ITK-6, TTK-11,
1 2/11 5 .
u 3¢ pexTHBHOCTH KOHTPOJIbHOU pabora OIIK-2
YIIPaBJICHHUS POESKTOM pabote
Hroro no paspeny 5 10/51 | 17
Hroro 3a cemectp 17 34/1211 | 56,05 3auér
Hroro no pucrumianne 17 34/1211 156,05 3a4eT TIK-6,0TIK-

2,I1K-11




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydenne pucuuIuMHBL «YIpaBI€HHE IPOEKTaAMH» IPEANONAracT HE TOJIbKO
3allOMHMHA-HUE W TIOHUMAaHUE, HO M aHajlM3, CHHTE3, peduekcuto, (opMUpPYyeT YHHBEpCAIbHBIC
YMEHUS U HaBBIKH, SIBJISIOIIMECS OCHOBOM CTaHOBJIEHUS crenuanucra-npodeccruonana. OaHako
TOJILKO CPEJICTBA JAUCIUILIUHBI «YTPaBICHUE MPOSKTaMU» HEJOCTATOUHBI JJs1 (OPMHUPOBAHUS
KJIFOYe-BbIX KOMIIETEHIMH Oyny1ero 6axkanaspa.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPAaKTUBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLMOHHBIE
U KoM-myHuKannoHHbie TexHonoruu (UKT), mpu ocymiecTBieHUr pa3iMyHbIX BUOB Y4eOHOM
paboTHI:

] meparorn4ecKyro TEXHOJIOTHI0 «Pa3BUTHE KPUTUYECKOTO MBIIIJIEHUS YEPE3 YTEHUE U
nucbmo (PKMUIT)y;

[} y4eOHYIO TUCKYCCHIO;

(1 snekTpoHHBbIE cpeAcTBa OOyueHMs (CIalA-JIeKIHUM, 3JIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIO-TE€PHBIE TECTHI);

(] IMCTaHUMOHHBIE (CETEBbIE) TEXHOJIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYANOLIEH B ceOst
pas3yIn4YHble UHTEPAKTUBHBIE IPUEMbI U CTPATETUH 00Y4YEHUs, CTUMYJIUPYIOIIHNE MBICIUTEIbHYIO
JESTEIbHOCTD CTYJIEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyruMu o0Opa3oBaTeNbHbBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIb30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

OTnUYUTENbHOW OCOOCHHOCTBIO YUYEOHBIX 3aHSATHH C HWCIHOJIB30BAHUEM CTPATEruid
texHo-norun PKMUII sBisiercss ux TpexcraaueBas CTPYKTYpa, PEAIU3YIOLIas CXEMY «BBI3OB —
ocMbIc-ieHue — peduexcus». Ha xaxaol craguu mpeamnonaraercss JOCTUKEHHE CIEAYIOLUX
Lesei:

CTaJMsl «BBI30B) ITO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIINTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WUJIU
npobieme,

- BBI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3ydaeMOil TeMe, MOTHUBUPOBATh OO0Yy4aroOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTa K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIONAracT:

- IOJTyYeHUE HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYICHHOU HH(OPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaeT

- IEJIOCTHOE OCMBICITIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHUS K H3y4aeMOMY
MaTepuaiy.

Kak TtpaguumoHHble, Tak M MPaKTUKA HWHHOBALIMOHHOIO XapakTepa MOTYT
COIIPOBOKIATHCS KOMIBIOTEPHBIMHU ClIaliIaMu WK craiia-nekiusMu. OCHOBHOE TpeOOoBaHUE K
CIaWJ-IIeKIMM — TpUMEHEHHe JAUHAMHU4YecKUX d(P(EeKToB (aHUMHUPOBAHHBIX OOBEKTOB),
(GYHKIMOHAJIBHBIM Ha3HAUE€HHEM KOTOPBIX SBJSETCS HarJAAHO-00pa3HOE Tpe/cTaBIeHUE
nH(pOpMalnK, CII0XKHOH /1711 TOHUMAaHHUS U OCMBICIIEHHUS CTyJIeHTaMH, a Tak’Ke HHTeHCU(DHUKAIUS
u

JUia  mpoBeNeHUsT  KOHTPOJIBHO-IUArHOCTUYECKMX ~ MEPONPHUATHNA  IPEIIaraeTcs
MCII0JIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLINE TECTHI, TECTBHI JIJIs1 CAMOIUArHOCTUKH.

Texymuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIIIETCS B BUIE TECTUPOBAHUS
WJIY BBITIOJTHEHUS! MUHH KOHTPOJIBHBIX padoT.



NpUIaeT MHHOBAIIMOHHBIM XapakTep MPaKTHUYECKH BCEM BHJAM YYEOHBIX 3aHATHI, BKIIOYAs
JIEKLIMOHHBIE 3aHATHUSA.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4yaroIMXCcst
IIpencrasneno B npuiioxeHu 1.

7 OueHoYHbIE CPeICTBA JIS POBeIeHUs POMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Vopasnenune npoekramu : yueOnuk / B. H. Ocrposckas, I'. B. Boponrosa, O. H.
MowmortoBa [u np.]. — 2-e u3n., crep. — Cankr-llerepOypr : Jlans, 2019. — 400 c. — ISBN
978-5-8114-4043-6. — TekcT : snexkrponusiii // JIaHb : 31eKTpOHHO-OMOINOTEYHAS CHCTEMA. —
URL.: https://e.lanbook.com/book/114700 (mara obparuenus: 17.10.2020). — Pexxum goctyma:
JUTSL aBTOPU3. TIOJIb30BaTENEH.

0) JlomostHuTEIbHAS JIUTEPATYpa:

1. Toncteix, T. O. Ynupasnenue npoekramu : yueouuk / T. O. Toncreix, /. FO. CaBon. —
Mockga : MUCHUC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — TekcT : 351eKTpOHHBIH //
Jlanb : anekTpoHHO-OMONMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/147923 (nara
obpaimenus: 17.10.2020). — Pesxum g0ocTyma: i aBTOPU3. [TOJIb30BATEICH.

2.KapaceBa, O. A. Ympasienue npoektamu . yueOHoe mocoodue / O. A. Kapacea. —
ExarepunOypr : YI'JITY, 2019. — 99 ¢. — ISBN 978-5-94984-696-4. — Tekct : 25eKTpoHHbIii //
Jlanb : anekTpoHHO-OMONMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/142583 (nara
obpamienus: 17.10.2020). — Pexxum qoctymna: st aBTOpU3. MOJIb30BaTENEH.

3. Jlurosckas, 1O. B. Teopust u mpaktuka OM3HEC-IIIaHUPOBaHUS © yueOHoe nocodue / 1O.
B. Jlutosckas, O. I'. Tpy6unsisa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anexkTpoH. onrt.
JICK (CD-ROM). - 3ar. c TUTYIL DKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekr. - Tekcr
3NIEKTPOHHBIN. - CBefeHus nocTynHbl Takke Ha CD-ROM.

B) MeToauyeckue ykasaHus:

1. YopaBnenue npoektamMu: NpakTukyMm : ydebHoe mocodue / E. T1. Kapasaes, 1O. IO.
Koctioxun, U. I1. Umenues, O. O. Ckpsoun. — Mocksa : MUCHUC, 2015. — 99 c. — ISBN
978-5-87623-843-6. — Tekcr : anektpoHHbIi // JIaHb : 371€KTpOHHO-OMONIMOTEYHAs CHCTEMa. —
URL.: https://e.lanbook.com/book/69751 (marta oGpamienus: 17.10.2020). — Pexxum goctyma:
JUIS aBTOPU3. MTOJIb30BaTENICH.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammuoe o0ecneyenne

Haumenoanue 110 Ne norosopa CpoOK IeCTBUS TUIEH3UN
MS Windows 7
Professional (mst J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 o 17.09.2007 Gecepouro
Professional
7Zip CcB000JIHO pactpoctpansemoe [10 0OECCPOUYHO
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https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://e.lanbook.com/book/69751

|[FAR Manager |cBOGOIHO pactipocTpansiemoe [10 | OCCCPOUHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
Hassanue xypca Cchuika

DnekTpoHHas 0a3a mepuoanveckux uzganuii East View
Information Services, OOO «MIBUC»
HanmonansHas nH(OPMAIMOHHO-aHATUTHIECKAS URL:
cucrema — Poccuiickuii H”HAEKC HayYHOTO [IUTUPOBAHUS .
(PUHIT)
[TouckoBass cuctema Axagemus Google (Google
Scholar)
HUndopmannonnas cucrema - EnquHoe okHO gocTyna K
nHGOPMAaIMOHHBIM Pecypcam

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

depepanbHOE roCyIapCTBEHHOE OF0/DKETHOE
yupexaenue «DeaepanbHbiii nHCTUTYT npoMsiiiernoi|URL: http://www1l.fips.ru/
COOCTBEHHOCTH»

9 MaTtepHaJbHO-TEXHHYECKOE o0ecneueHne TUCIUTILIHHBI (MOLYJIs1)

MaTepI/Ia.HI)HO-TeXHI/I‘-IeCKOe obecrieueHue JUCHUITIIIMHBI BKIIFOYACT:

Y4eOHble ayauTOpUM JUIsI TPOBEACHUS MPAKTUYECKUX 3aHSATUN, TPYNIOBBIX U
WHJVBHYAJIbHBIX KOHCYJIbTAl[MM, TEKYLIErO0 KOHTPOJISI M IIPOMEKYTOYHOM aTTEeCTalUd -
MynsTUMEINIHBIE CPECTBA XpaHEHUs, Niepeaaun U npeactasienus nnpopmanun. Kommneke
TECTOBBIX 3aI[aHl/If/'I AJIA IPOBEACHU A IPOMEKYTOUYHBIX U py6e)KHLIX KOHTpOJIGfI.

[Tomemienuss uIsi  caMOCTOSITENTbHOM  paboThl: oOywaromuxcsa - [lepcoHanbHbie
kommbpioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIIOM B BJICKTPOHHYIO
nH(}OPMaIIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[lomemienuss 1 XpaHeHUss U NOPOPUIAKTHUECKOTO OOCHYKHMBAaHUS y4eOHOro
obopynoBanusi - Illkadel mis xpaHeHuss y4eOHO-METOAMYECKON TOKYMEHTAallUd, y4eOHOTO
000pyI0BaHUs ¥ Y4€OHO-HATJISAIHBIX TTOCOOUH



ITpunoxxenue 1
6 YueOHO-MeTOoAHUYeCKOe o0ecneyeHne caMOCTOATEIbHOI padoThl 00y4aloIuXCs
[To nucuurunHe «YnpaBieHHE MPOEKTAMW» IPEAYCMOTPEHA ayJUTOPHAs U
BHEAyJIMTOPHAsl CAaMOCTOsITeNIbHAs paboTa 00yJaromuxcsl.
AyIuTOpHAs CaMOCTOSATENbHAs pad0oTa CTYICHTOB MPEATNOJIAraeT pelIeHue KOHTPOIBHBIX
3a]a4 U TECTUPOBaHUE HAa MPAKTUUECKUX 3aHATHUSX.

BueaynuTopHas camocTosiTeNbHas paboTa CTYJACHTOB MPEAIOIIAraeT MOATOTOBKY K
3aHATUSAM, MOJTOTOBKY K TECTUPOBAHMIO, U3YyUCHHE HEOOXOIMMBIX Pa3/IeJOB B KOHCIIEKTAX,
y4eOHBIX TOCOOMSX U IPYTOil TUTEpaType, a Tak ke pa3paboTKa U 3alIuTa MPOEKTa.

[To maHHOI MUCHUILTHHE MPEAYCMOTPEHBI Pa3IMYHbIC BUIbI KOHTPOJIS PE3YyIbTaTOB
00y4eHUsI: IEPUOUUECKHUI KOHTPOJIb B BUJIE TECTOB HJIM OIIPOCA, UTOTOBBII KOHTPOJIb B BUJIE
3ayeTa.

IIpuMepHBbIe ayTUTOPHBIE KOHTPOJIbHBIE padoThl (AKP):

AKP Nel «Ilpunamue ynpasenenueckux peuieHuil

PaccmMoTpuTe KOHKpETHbIE CHUTyallMM M HalUIINTe, KaKk JOJDKeH BecTH celd
PYKOBOJUTEIb:

Curyanus 1

Brl nopy4daere BBITIOJIHEHHE 3a/IaHKS CBOEMY MOJYMHEHHOMY, 3Has, YTO TOJIBKO OH MOXKET
XOpOIIIO €ro BHIMONHUTE. HO BAPYT BBI y3HaeTe, 4TO TOT MEPEHOPYUHII 3a/JaHUE IPYTrOMY JIUILY, B
pe3yJsbTare 4ero 3aJJaHue K CPOKY HE OBLJIO BBIIIOJHEHO.

Brl BeI3bIBaeTe K cebe B kabUHET 000MX U TOBOPUTE:

Curyauus 2

Brl otnanu pacnopsbkeHue, Kacaromieecs pelieHus npooieMsl. Bair noquynHeHHbIN He
BBITMIOJHWII 3TOTO PACTIOPSKEHUS, HO pelni polieMy no-cBoemy. Bbl moHumaere, 4to ero
pELIeHHE JIy4Ille BAIIETo.

Bs1 roBopute:

Curyanus 3

PykoBonuTens 1aeT noAuMHEHHOMY 3aJaHKe MpHoOpecT 000pyI0BaHUE ONPEAEICHHON
Mapku. [TogunHeHHBIH MBITaeTCs 00BSICHUTH, YTO ATOT THUI 00OPYIAOBAHUS HE CTOUT MOKYMATh U
1o kKakoi nmpuurHe. Ho pykoBoIUTENs TPUBOJAUT BHEIIIHE BECOMBIE aPTYMEHTHI B TI0JIb3Y CBOETO
peLIeHus.

UYepes HEKOTOpPOE BpeMsi MHEHHE MTOAYMHEHHOTO MOITBEPKIaeTCsl, U 000pyAOBaHKE
JIEeMOHTHpYeTCs. PyKOoBOAMTEND BBI3BIBAET K ceOe MOAUNHEHHOTO, YTOOBI IPOAHAIU3HUPOBAThH
MPUYNHY HEYIauu.

UTO BBl OTBETUTE HA MECTE MOTYUHEHHOTO?

Curyanus 4

Bai HenocpencTBeHHBIN HauYaIbHUK, MUHYS BAac, JA€T CPOYHOE 3aJaHUE BAIEMy
MOAYUHEHHOMY, KOTOPBIM YK€ 3aHST BBITIOJIHEHUEM Balllero OTBETCTBEHHOTO 3aaHusl. Bbl u Bamn
HaYaJIbHUK CYUTAETE CBOM 3aJaHUsI HEOTIIOKHBIMH.

Bri6epute Hanbosnee npueMseMblil A1 BaC BapUaHT PeLLICHUs:

a) He ocrapuBas 3aJjaHre HavallbHUKa, Oyy CTPOTO MPHUAEPKUBATHCS JOIKHOCTHOM
cyOOpaMHAIINH, TPEJIOKY MOTIMHEHHOMY OTJIOKHUTh BBITTOJIHEHHE TEKYIIEeH paOboThI;

0) Bce 3aBUCHUT OT TOTO, HACKOJIBKO JIJIsl MEHSI aBTOPUTETEH HAYATbHHUK;

B) BbIpaXy OJJTYMHEHHOMY CBOE HECOTIJIacue C 3aJJaHHEeM HavyaJlbHUKA, IPEIYIIPEXY €ro,
YTO BIPE/b B TOJIOOHBIX CITydasix OyJy OTMEHSTh 3a/laHusl, IopydaeMble eMy 0e3 coriacus co
MHOM;

') B MHTEpecax Jieia MpeaioKy MOAYNHEHHOMY BBIMIOTHUTH HAYaTyI0 padoTy.

AKP Ne2 «Ilpunamue ynpagienueckux peuieHuiiy

PaccMoTpuTe KOHKpETHBIE CHTyallil W HAIMWIINTE, KaK JIOJDKEH BECTH ce0s
PYKOBOJUTE:

Curyauus 1



IIpemiararorcs Tpu BapuaHTa ACUCTBUN PYKOBOIUTES, JAOLIETO IOPYYEHUE CBOEMY
cekperapro. Kakoil BapuaHT Bbl CUUTAETE NPEANOYTUTENIBHBIM U TOYEMY?

1. I npoauKTy0 BaM MUCbMO, KOTOPOE CETO/IHSI HEOOXOIMMO OTIPABUTb.

2. Heo0xoauMo cerojiHs ke OTIPaBUTh MHUCbMO TaKOMY-TO MOCTABILUKY C JajbHeien
uHopmanuei o... Bel He MOrim OBl COCTaBUTH KOHCIIEKT IMMCbMA, YTOOBI B TPH Yaca Mbl CMOTJIH
€ro BMECTE IOCMOTPEThH?

3. Heo6xommumo ceroHs e OTIPaBUTh MHUCHbMO KIIMEHTY, KOTOPOTO 5l IPHHUMAIT YTPOM, C
JnanpHenel nadopmanueit o... Bel He mozadboTuteck 00 3TomM? Eciii y Bac €CTh BOIPOCHI, 5
TFOTOB BBICIYILATh.

Curyarus 2

B camblii HalIpsKEHHBIN NIEPUOJ] 3aBEPLICHUS IIPOU3BOACTBEHHOM IIPOrpaMMbl OJIMH U3
COTPYJIHUKOB Ballero KoJuleKTUBa 3a00s1ei. Kaxaplil 13 NOJUYMHEHHBIX 3aHAT BBIIOJIHEHHEM
cBoelt paboThl. PaboTa OTCYTCTBYIOIIETO Tak)Ke JOKHA OBITH BBIMOIHEHA B cpok. Kak moctynuth
B 3TOM cutyauuu?

A. ITocMOTp10, KTO U3 COTPYJHUKOB MEHBIIIE 3arPy>KEH, U pacropsKych: «Bbl Bo3pmeTe
3Ty paboTy, a BBl IOMOXKETE JOJIEIaTh ITOY.

b. IIpeqnnoxy koinekTuBy: «JlaBaiiTe BMECTE IMOAyMaeM, KaK BBIWTH U3 CO3AABILIETOCS
MTOJIOKEHUSD.

B. [Tompoury 4ieHOB akTHBa BBICKAa3aTh CBOU MPEIOKEHUS, IPEIBAPUTEIEHO OOCYAUB MX
C KOJUIETaMU, 3aT€M MPUMY pEILICHUE.

I'. Bo13oBy k ce0e caMoro OnbITHOTO U HAJ€KHOTO paOOTHUKA U MOIPOILY €r0 BEIPYUUTh
KOJUJIEKTUB, BBITIOJTHUB padOTy OTCYTCTBYIOIIETO.

Curyanus 3

PykoBonuTens HanpaBiseT IByX paOOTHUKOB B KOMaHAUPOBKY, HO OJMH HAOTPE3 OT 3TOTO
OTKa3bIBACTCSI, MOTUBHUPYSI INIOXUMHU MEXJINYHOCTHBIMUA OTHOIIEHUSIMA MEX1Yy HUMH.

Be1 roBopure:

Curyanus 4

Barr cotpyaHuk nojan 3asBieHue o0 yBOJIbHEHUH 10 COOCTBEHHOMY kenaHuio. Koryia Bbl
yepes J1Ba JHs CIIpaIllMBAETe €ro O MPUUMHAX, OH roBopUT: «Kak pa3 ¢ Bamu 5 Obl HE XOTeN
00CYX/1aTh 3TOT BOIPOCH.

Bs1 roBopute:

Curyanus 5

B Bo3rnaBnsieMblit BaMu OT/IEJ IPUHAT HOBBIM COTpyAHUK. OH 100pocoBeCTHO paboTaeT u
co BKycoM ojieBaeTcsi. CpaBHUB MBICIIEHHO c€0s ¢ HUM, Bbl IPUXOMUTE K BBIBO/Y, UTO Balll
BHEITHUI BUJI OCTABIISET JKeJIaTh JyUIIero. A TYyT ellle pacnpoCcTpaHIIaCh CPEeIU O TUMHEHHBIX
IIyTKa HAacyeT BallluX OPIOK U MOKPOsI MUKAKA.

Kaxk Bectu cebs B 3TOM cutyanun?

AKP No3 «Pa3padomka u oyenka rgpgpekmugnocmu uneecmuyuonnozo (WHHOBAUYUOHHO20)
npoekmay

B Hauane nzyueHus TUCHMITIMHBI IPETo1aBaTellb MpeiaraeT ooyJaronMcs BbIOpaTh
uzero i npoekta. OOyyaromuicss CaMOCTOSITETbHO BEIOUPAET UICHO JUTSl TPOEKTA, B
COOTBETCTBUH C KOTOPOIl HE0OXO0AUMO OyJeT pa3paboTaTh MPOEKT.

Pa3paboTka nmpoekTa cieIyromme dTarbl:

1. CoctaB y4aCTHHKOB MPOEKTA, UX OCHOBHBIE ()YHKIIHH

2. MeHemkep MpoeKTa, ero poJib U (GYHKIIMHU B IPOEKTE

3. Pa3paboTka opraHU3aluOHHON CTPYKTYPHI YIIPABICHUS MPOCKTOM

4. PazpaboTKa KOHIIEMIIUN MTPOCKTA

5. [IpenBaputenpHas OIIEHKA BAPUAHTOB MPOEKTA

6. TexHUKO-PKOHOMHUYECKOE 00OCHOBAHUE 11EIECO00pa3HOCTH U (PHHAHCOBOM
peam3yeMoCTH IPOeKTa



7. [InanHupoBaHue ynpaBisieMbIX TaApaMETPOB MPOEKTA: MPOJOJKUTEIbHOCTH, CTOUMOCTH,
kauecTBa. [ImanupoBaHue pecypcHoro obecrneyeHus MpoeKTa

8. Opranu3zanusi KOHTPOJIS, MOHUTOPHHTA, aHAJN3a BBHITIOJIHEHHUS IIPOCKTA

9. 3aBepuienue npoekta. OueHka pe3yabTaTUBHOCTU U 3()(PEKTUBHOCTHU yIIPaBICHUS
IIPOEKTOM

IIpuMepHbIe TeCTOBbIE 32/IaHUSA
Tect Nel
BriOepuTe 01MH WM HECKOJIBKO NPABHIILHBIX BAPHAHTOB OTBETA!

1 O6nacts npumenenus YI1I:

1) Peanu3anysi NpOAYKIIMU

2) Peanu3anusi NpaBUTENBCTBEHHBIX IMPOrPAMM COLMAIBHO-YKOHOMHYECKOTO Pa3BUTHS
CTpaHBbI

3) Peanuzanus nmporpamMMbl TOCYIapCTBEHHOT'O CTPOUTEIBCTBA

4) Peanu3zanus MpoeKTa pa3BUTHS MPEANPHUATHS

2. [lpu3Haku, NPUCYIIUE TOHSITHIO «IIPOCKTY:

1) HanpaBnieHHOCTP Ha IOCTH)KEHNUE KOHKPETHBIX IEJICH U ONPEACIICHHBIX PE3yJIbTaTOB
2) HUKIMYIHOCTD

3) OnHOKpPaTHOCTH

4) HeorpanuueHHas MPOTSHKEHHOCTh BO BPEMEHU

3. ITpoa0mKHUTEILHOCTD METAlIPOCKTOB:
1) mo rona

2) 1-2 rona

3) 2-4 rona

4) cBoIme 5 et

4. Kanenaapuble rpagukm padoT cTposT B ¢a3e JKU3HEHHOI0 IHMKJIA MPOEKTa
1) KoHIIeTIIHS

2) IIaHUPOBaHKE U Pa3paboTKa

3) ocyuecTBiIeHUE

4) 3aBepieHHE

5. BeiOpaTh TepMUH JUIsi KOTOPOTO JIaHO OIpEIeNieHUe: «BIajAeiell MPOoeKTa U OyayIui
HOTPEOUTENH €T0 Pe3yIbTaTOBY

1) Kyparop npoekra

2) PykoBonuTenb NpoeKTa

3) 3aka34uMK NpoeKTa

4) [loTpebutenu NpoAyKTa IPOeKTa

6. BwIOpaTh TepMHH, JJIST KOTOPOTO TAHO OIPEEIICHUE: «yJaCTHUKHA KOMAaHIbI TIPOEKTa,
NPUHUMAIOIIUE YYaCTHE B YIIPABICHUH TPOESKTOM»

1) Kyparop npoekra

2) PykoBonuTens NpoeKkTa

3) 3aka34yMK NpoeKTa

4) ITorpeOuTenu NpoayKTa IpOeKTa

7. YTo MOHUMAIOT 10]] HHBECTUIIMOHHBIM MTPOEKTOM KaK COIMATbHO-KOHOMHUYCCKOM
cucTeMomn?



1) leno, nesaTebHOCTh, MEPONPUSITHE, IPEIIOJIATaIOIIee OCYIECTBICHUE KOMILICKCa

KaKMX-IM00 JieficTBUi, 00ecneunBaroLINX JOCTHKEHHUE OIIPEICIICHHBIX LeJIeH.

2) XO03siCTBEHHOE MEPOINPHUAITHE, pabOTa, IPOCKT.

3) Cucrema opraHu3alMOHHO-TIPABOBBIX U pacYeTHO-(DUHAHCOBBIX IOKYMEHTOB,
HEOOXOIUMBIX JUIS OCYIIECTBIICHUS KaKUX-THO0O0 JeHCTBUI MITH ONHMCHIBAIOIINX TAKUE
IEUCTBUSL.

4) Kommuiekc MeponpusiTuil (TEXHUUECKHUX, OPraHU3alMOHHbBIX U Jp.), HallEJIEHHbBIX

Ha JIOCTM)KEHUE ONPEENICHHBIX 1ieiel (IKOHOMUUYECKHUX, COLIUATIbHBIX, IKOJOTHUYECKUX U T.[.) U
TpeOYIOIMMHU ISl CBOETO OCYILIECTBIEHUS UCIOIb30BAaHUS KAIUTAIBHBIX PECYPCOB.

8. Bce cienyronue cuTyanuy sBISIOTCS IPEUMYIIECTBAMU TPOSKTHON OpraHU3allMOHHON
ctpykrypsl KPOME:

1) PykoBoauTeNnb NpoeKTa UMEET IOJIHOE PYKOBOJICTBO HAJl IPOCKTOM.

2) O0opyIOBaHKeE U JIIOJM OOBEIUHEHBI YePe3 MPOCKTHL.

3) KomanHas paboTa U 4yBCTBO COMPHUYACTHOCTH.

4) YsieHbl KOMAH/IbI TIOAYMHEHBI OJJTHOMY PYKOBOAUTEIIIO.

9. Kakoii (hakTop 13 HIXKENEePEeUHCIEHHBIX - OCHOBHON HEAOCTATOK MaTPUUYHOTO METOAA
yIpaBiIeHUS IPOEKTOM?

1) EXMHCTBEHHBIH PYKOBOAUTENb ITPOCKTA MPU3HAH OTBETCTBEHHBIM 3a YCIICIITHOE
3aBEpLICHHUE MIPOEKTA.

2) Y4acCTHUKHU TPYIIIbI OJKHBI OCTABUTh MX (YHKIIMOHAIbHBIC 00SI3aHHOCTH B pUpPME U
3aHSTHCS TOJIBKO KAPbEPHBIM POCTOM B CUCTEME YIPABIEHUS IPOEKTOM.

3) YyacTHUKH POEKTHON KOMAHIbl MIOYMHAIOTCS OTHOBPEMEHHO JIBYM PYKOBOIMTEIISM,
YTO CO3/1a€T BO3MOKHOCTH MOTEHIIMAILHOTO KOH(IUKTa

4) CBs13b MeX 1y GYHKIIHOHATBHBIMUA 00SI3aHHOCTSIMU CTPOTO OTpE/Ie/iCHa.

5) KomOuHanus GyHKIIHOHATBHBIX 3HAHHH MHOTHX TTOATOTOBJICHHBIX PAOOTHUKOB MOYKET
JaTh CHHEPTeTUYECKUE PEIICHHs] BO3HUKAIOIIUX MPOOIIeM.

10. Yro Takoe KM3HEHHBIN IIUKJI HHBECTULIMOHHOTO MIpOoeKTa?

1) [TpoIOMKUTETHHOCTD BBITIOIHEHHS MEPOIIPUATHI 110 IPOSKTY OT MOMEHTA 3apOrKICHHSI
UJEH JI0 €€ TIOJHOW pean3allni.

2) BpemeHHO MHTEpBaJ BBINOJIHEHUS pabOT M0 MPOEKTY;

3) IIpoMexxyTOK BpeMEHH OT MOMEHTa 000CHOBaHMSI TPOEKTa O MOMEHTA MOJTyYeHHS
VHBECTHULIMI B MTPOEKT;

4) Camoe paHHEe BO3MOKHOE BpeMs BBITIOJTHEHUS padoT.

Tect Ne2
Bri6epuTe 01MH WM HECKOJIBKO MPABUIBLHBIX BAPUAHTOB OTBETA!

1. Kakue u3 ClIeAyromux moKasaTesiel mpeICTaBIsFOT HHTEPEC B YIIPABICHUH MPOEKTOM?
1) Bpems

2) CtouMoCTh

3) JlocTyImHOCTh pecypcoB

2. JI71s1 KpUTHYECKOTO MyTH TPOEKTHBIX pabOT, YTOOBI OBITH Hanboee () (HEeKTUBHBIM,
paboThI WK 32/1a49M MPOEKTA TOJIKHBI OBITH:

1) Yerko chopMynnpoBaHHBIMU

2) HezaBucumbiMu

3) CormacoBaHHBIMU

4) Bce BbllIeyKa3aHHOE



3. KakoBbI METOIbI KOJTMYECTBEHHOM OIIEHKH KOMMepUecKoil 3(h(PeKTUBHOCTH TPOEKTOB?
1) Meroxa BHyTpeHHEH HOPMBI BO3BpaTa

2) MeTtoj 4ucTOro JUCKOHTUPOBAHHOTO J0X0/1a

3) MeTon cpoka Bo3BpaTa Kamuraia

4) Bce nepeurcicHHbIC

4. Yto siBisieTcss HEOOXOIUMBIM YCIIOBHEM OTOOpa MPOeKTa sl PHHAHCHPOBAHUSA?

1) Tpedosanue NPV;>0

2) Tpebosanue NPV;=0

3) Tpebosanue NPV;<0

4) Tpe6osanue NPV; - max NPV; s mo6oro k (BapuaHT mpoexTa).

5) Tpe6osanue NPVj < max NPV nis modoro k, Ho NPV; > (=) max NPV, - Ej, rae E; -
YCTYIIKA j-TO yYaCTHUKA MPOEKTA.

5. UToObI mpoeKT ObLT A3 PEKTUBEH I MHBECTOPA, HOpMa TMCKOHTUPOBAHUS JTOJKHA
OBbITh:

1) paBHa JIEMO3MTHOM CTaBKE,

2) BBIILIE JETIO3UTHON CTaBKU;

3) HUKE ACTIO3UTHOM CTAaBKU;

6. B TepMHHAX KOHIIEIIINHN IIOTOKA PEabHBIX JCHET PACCUNUTHIBAIOTCS CJIEIYIOIINE
OLICHOYHBIE TIOKA3aTEIIH:

1) NPV;

2) IRR;

3) cpok Bo3BpaTa MHBECTHUIIMIA;

4) BCe TIepeUUCIICHHBIC TIOKA3aTEeNH;

7. duHaHCOBBIE MPUTOKH BKIIIOYAIOT B CEO:

1) nomyueHHbIe CyOCUINH, TOJITO- U CPEAHECPOUHBIE CCYIbI, COOP CUETOB K MOJIYUYECHHUIO,
OTIE€paLlMOHHBIE TPUTOKH PEATIbHBIX JICHET, IPUPOCT YUCTOr0 0OOOPOTHOIO KanuTana,
MOCTYIUIEHUS OT MPOJAXXH aKTUBOB, OJy4YE€HHbIE JUBUIACHIbI;

2) Hoxy4eHHbIe CyOCHIUH, JOJIT0- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K MOJIYYEHHIO,
OTIEpaIllMOHHbIE OTTOKH PEANIbHBIX JIEHET, IPUPOCT YUCTOr0 0OOPOTHOTO KanuTaa,
MOCTYIUIEHUS OT ITPOJAXKH aKTUBOB, ITOJIyYEHHBIE TUBUCH/IBI;

3) mosy4eHHbIE CYOCHIUH, JOJITO- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K IMOJIYYCHHUIO,
OTIEepaLlMOHHBIE TPUTOKH PeaNTbHBIX JIEHET, IPUPOCT YUCTOr0 OOOPOTHOIO KanuTaia,
MOCTYIUIEHUS OT MPOJAXH aKTUBOB, MOJIyY€HHbIE TUBUICH/IbI;

4) momry4eHHbIe CYOCHIUH, JOJITO- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K OIIaTe,
OTIepaIllMOHHbIE PUTOKH PEANbHBIX JIEHET, TPUPOCT YHUCTOr0 OOOPOTHOTO KaIluTaia,
NOCTYIUIEHUS OT NTPOJAKH aKTUBOB, IOJy4YEHHBIE JUBUACHIBI;

8. dUHAHCOBBIE OTTOKU BKIIIOUAIOT B CEOS:

1) BBITITIaYEeHHBIC JTUBUJICHIBI, PHOOPETEHNE aKIIHi, MPOIIEHTHI, YIUTAaY€HHBIE TI0 CCYaM,
cOOp CUYETOB K MOITYYCHHIO, MPUOOPETEHNE OCHOBHBIX aKTUBOB, MOTAIICHHUS 3aliMOB,
ONCpaOHHBIC OTTOKHU PCAJIbHBIX JCHET

2) BbIMNIAYCHHBIE TUBHUICHIbI, TIPUOOPETEHHE aKIIUiA, TPOIEHTHI, YIIJIaU€HHBIE M0 CCYAaM,
cOOp CYETOB K OorIaTe, MPHOOPETEHNE OCHOBHBIX aKTHBOB, MOTAIICHUSI 3aiMOB,
ONCpaOHHBIC OTTOKHU PCAJIbHBIX JCHET

3) mosy4eHHbIC TUBHUICH IbI, TPHOOPETEHHUE aKIIUi, MPOIIEHTHI, YIUIAYeHHbIC [0 CCYaM,
cOop cueToB K oriaTe, NpuoOpeTeHNe OCHOBHBIX aKTUBOB, MOTAILICHHS 3aiMOB,
OTIEPAIIMOHHBIC OTTOKH PEATbHBIX JICHET



4) BHITIIAYCHHBIE TUBHUICHIbI, TIPUOOPETEHHE aKIIHiA, TPOIEHTHI, YIIJIAUEHHBIC M0 CCYAaM,
cOOp CYETOB K OIIaTe, IPHOOPETEHHUE OCHOBHBIX aKTUBOB, MOTAIICHUS 3aiIMOB,
ONEpPallMOHHBIC IPUTOKHU PEAIBHBIX JICHET

9. Crpykrypa Ou3Hec-TuIaHa 00s3aTeIBHO JOJKHA BKIIFOYATH:
1) npou3BOACTBEHHBIN M (DUHAHCOBBII IUIAH;

2) OpraHM3alMOHHBIN IUIaH;

3) 1uUIaH MapKeTHHTa;

4) BCe NepevrCIICHHBIC Pa3/Ieibl.

10. Kak mpuBneus HHOCTPAHHOTO HHBECTOpa?

1) Pa3paboTaTh HHBECTHIIMOHHBIN ITPOCKT B COOTBETCTBUH C MEKAYHAPOTHBIMU
METOAUKaAMU.

2) [IpencraBUTh MHBECTHLIMOHHBIN TPOCKT, YYUTHIBAOLINN TPEOOBAHUS KOHKPETHOTO
MHBECTOPA U CHEIHU(PUUECKUE YCIOBHSA, B KOTOPBIX MPEAIOJIAraeTCs peaqnu3alus MpoeKTa.
3) [peanoKuTh MOTEHINATBHOMY HHBECTOPY UCXO/IHBIC MPEANOCHUIKH 1 UIICK0 POCKTA
JUISL €T0 TIOCIIEAYIONIEeH OLIEHKH U aHAJIN3a CaMHM HHBECTOPOM.

Tect Ne3
BriOepuTe 01MH UM HECKOIBKO MPABUIIBHBIX BAPUAHTOB OTBETA!

1. K ocHOBHBIM ()yHKIHSM IPOEKT-MEHEKEPa 10 OTACITBHBIM cepam IesITeTbHOCTH HEe
OTHOCHUTCS:

1) YcraHOBIIEHHE B3aMMOOTHOIICHUSI C BBIIIIECTOSIIIIMM PYKOBOJICTBOM , KIIUEHTOM,
JpPYTrUMHU y4aCTHUKAMU IIPOEKTA.

2) HanaxxuBaHue XOpPOIIMX OTHOIICHUH ¢ OOIECTBEHHBIMU OPraHU3aI|sIMH, TPECCOi,
TEJICBUJICHUEM U T.1.

3) KoHTpoJb BBIMOTHEHUS IIaHOB U rpa)uKOB KOMaH/I0H MPOCKTA.

4) Co3naHue NPOEKTHOM JOKYMEHTAIMH U COrJIACOBAaHHE €€ C 3aKa3UUKOM.

2. BeiOpatp TepMuH, 151 KOTOPOTO JAHO OTIPEJIeNICHNE: «KOJUICKTHBHBIA OpraH, KOTOPBIH
BBIOMPAET MPOCSKTHI TS PeATU3aliH, YTBEP)KAACT IJIaHbI PA0OT U UX U3MEHEHHUS,
Ha3Ha4YaeT KypaTopa M YTBEPKAaeT PYKOBOAUTENS IPOSKTa»

1) UuBecTop mpoekTa

2) KoopauHaimoHHBIH COBET

3) Kyparop mpoekra

4) Komanaa rmpoexTa

5) Komanza ynpaBieHus IPOSKTOM

6) PykoBomutenb nmpoekra

7) IotpebuTenu MPoayKTa MPOSKTa

8) MnunumaTop npoekra

9) 3aka3uuk mMpoeKTa

3. BeiOpath TepMUEH, I KOTOPOTO JaHO OIPEIC/ICHHE: «YIaCTHHKHU IMPOEKTa,
3aJIciICTBOBAHHBIC B €r0 PeaU3aIun»

1) UuBectop mpoekTa

2) KoopanHalimoHHbINA COBET

3) Kyparop mpoekra

4) KomaHa mpoekTa

5) Komana yrpaBJieHus IPOSKTOM

6) PykoBomuTtenb nmpoekra

7) TloTpebuTenn mpoayKTa MpoeKTa



8) UnnumaTop npoekra
9) 3aka3uuK MpoeKTa

4. BeIOpaTh TEPMUH I KOTOPOTO JIaHO OTNPENIEIICHUE: «YJICH KOMAaH bl YIIPABJICHUS
MPOEKTOM, JIMYHO OTBEYAIOIINI 32 BCE PE3YIbTATHI TPOCKTA
1) NuBecTop mpoekTa

2) KoopauHaiimoHHbINA COBET

3) Kypatop npoekra

4) KomaHa mpoekTa

5) Komana ynpaBieHus IPOSKTOM

6) PykoBomuTesnb npoekra

7) TloTpebuTenu IpoayKTa MpoeKTa

8) UnunuumaTop npoekra

9) 3aka3uuK MpoeKTa

5. Puck npu ocyIiecTBiIeHUN NPOEKTa

1) BepoSITHOCTH BO3HMKHOBEHUS HEOJIAarONpUsATHBIX (PMHAHCOBBIX MOCIIEACTBUH B popme
IIOTEPU 0XKUAAEMOI0 10X0/Ja B CUTYyaLUAX HEONPEIACICHHOCTH €ro OCYILECTBIICHHUS.

2) BepOSITHOCTh BOBHUKHOBEHHSI HEOJIArONPHSITHBIX MOJIUTHYSCKHUX MOCIICACTBUI B hopme
IIOTEPU 0XKUAAEMOI0 10X0/1a B CUTYyaLUAX HEONPEIACICHHOCTH €ro OCYILECTBIICHHUS.

3) BepOsITHOCTh BOSHUKHOBEHHSI HEOIArONPHUSTHBIX COLUATBHBIX MOCISACTBHN B (popme
IIOTEPU 0XKUAAEMOI0 10X0/1a B CUTYyaLUAX HEONPEIACICHHOCTH €ro OCYILECTBIICHHUS.

4) BepOsITHOCTh BOSHUKHOBEHHSI HEOIArONPUSATHBIX SKOJOTHYCCKUX MOCIICACTBHI B (hopMe
IIOTEPU 0XKUAAEMOI0 10X0/J1a B CUTYyaLUAX HEONPEIACICHHOCTH €ro OCYILECTBIICHHUS.

6. BeiOepuTe noHATHE: MpOorpaMma MpoeKToB

1) COBOKYITHOCTh MPOEKTOB, HAXOSIIMXCS B KOMIIETEHIIMU OJHOTO IICHTpa
OTBETCTBEHHOCTH

2) rpymnmna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IMUHbIX MEPONPUITUN, 00BETNHEHHBIX
oO11el 11eNbI0 ¥ YCIOBUSIMU X BBITIOJHEHUS

3) KOMIIIEKC B3aUMOCBSI3aHHBIX MEPOIPUSITHH, TPEAHA3HAUYCHHBIX IS JIOCTHKCHHS
MOCTaBJIEHHBIX 1IeJIeH ¢ yCTaHOBJICHHBIMU TPEOOBAaHUSAMHU K KaUu€CTBY pe3ysIbTaTa B TEUCHHE
3a/1aHHOTO BPEMEHU U MPU YCTAaHOBJIEHHOM OOJIKETE

4) HabOp MPOEKTOB HJIM MPOrPaMM U IPYTUX padboT, HEOOXOAMMBIX IS JOCTHIKCHUSI
CTpaTernyecKux leyed npeanpusITus

7. 3aBeplIeHHE IPOEKTA — 3TO CTaUs MPOLEecca YIPaBIECHUS IPOEKTOM, BKIIIOYAIOIIAs
IIPOLIECCHI

1) dbopMupoBaHMsI KOHLIETILUU IPOEKTa

2) popMHpOBaHHUS CBOJHOTO TJIaHA MTPOEKTA

3) ocyl1iecTBIEHHS BCEX 3alJIaHUPOBAHHBIX MPOEKTHBIX padoT

4) BBOJA B IKCILIYaTAIMIO M MPUHATHS MPOEKTA 3aKA3YHKOM, JOKYMEHTHPOBAHUS U
aHAJIM3a ONBITA PeajJu3alii POeKTa

8. YmpaBiieHre pHCKOM MPOEKTa 3TO

1) cucremMHOe MpUMEHEHUE MOJIUTHUKH, IPOLIEYP ¥ METO/IOB yIPABICHUS K 3aa4aM
OTIpe/ICIICHUs] CUTYAITUH, HICHTU(PUKAIINHN, aHATTN3a, OIIEHKH, 00pab0TKH, MOHUTOPHHTA
pucka u ooOmMeHa nHpopmanue, A 00eCrieYeHNs CHUKCHHUSI TOTEPh U YBETTUICHUS
PEHTAOCIIPHOCTH.

2) CUCTEMHOE MPUMEHEHHE MOJUTHKH, IPOIICTYP U METOOB YIIPABICHHUS LEISIMHU MPOCKTA,
aHajn3a, OIleHKHU, 00pabOTKH, MOHUTOPUHTA HH(POPMAILIHEH, 711 00eCTIeueHNs CHUYKEHUS
MOTEPh U YBEIHUCHUS PEHTA0CIIBHOCTH



3) cucreMHOe MPUMEHEHUE MTOJTUTUKH, MTPOLICAYP U METOIOB YIIPaBICHHS KOMaH/I0M
NPOCKTa U OOMEeHa HHPOPMAITUEH, 111 00ECIICYCHUsI CHIDKEHHS TOTEPh U YBEITHUCHHS
peHTa0eIbHOCTH

4) cucTeMHOe MPUMEHEHHUE MOTUTHKH, MIPOLIEAYP ¥ METO/IOB YIIPABICHHUS K 3a/1a4am
OTIpeIeJIeHUs] CUTyallui, MOHUTOPUHTA pUCKa 1 oOMeHa nHpopMaIiei, 1t odecreueHus
CHIDKEHHSI TOTEPb.

9. K cioco6aM CHUXKEHUS TPOSKTHOTO PUCKA OTHOCUTCS
1) MOoTUBHpOBaHUE

2) MIaHKUPOBAHUE

3) nuBepcuduKanus

4) KOHTPOJIb

10. Peanuzanus npoekta mpeacTaBisieT co00i MUK TaKUX MPOIeayp Kak
1) nianupoBanue

2) BBITIOJTHCHUE

3) aHaIM3 U PEryJIUpOBAHUE

4) KOHTPOJIb

5) Bce nepevnciieHHbIe BAPUAHTHI

11. Yro u3 HIKE EPEUNCICHHOTO HE SBISETCS BUAOM OpPraHU3aIMOHHON CTPYKTYPHI
yIpaBJIEHUS IPOEKTOM

1) dyuxumonanpHas

2) MaTpu4Has

3) cTparernueckas

4) npoekTHas

12. Ha xakoM BpeMEHHOM OTpEe3Ke KU3HEHHOT'O IIUKJIA IIPOEKTa PACCUNUTHIBACTCS
KoMMepueckas 3¢ (HEeKTUBHOCTb IpoeKTa’?

1) Ha npeMHBECTUIIMOHHOM.

2) Ha MHBECTULIMOHHOM.

3) Ha skcrutyataiinOHHOM.

4) Ha Bcex.

13. Ha xakoM 3Tarne peaqn3aiiy MpoeKTa onpeesnseTcs nepedeHp ernei, TpedboBaHui u
3aJa4 IpoeKTa:

1) pazpaboTka KOHIENITUN

2) aHanu3 npooJIeMbl

3) pa3paboTka MmpoeKTa

4) 3aBeplIeHHE NTPOEKTa

14. Tlokymnka ¥ 3amycK TeXHOJOTUYECKOU THHUU TPeOyroT 1 MIIH. py0., MOHTaX — 1 mMecsIl.
Oxunaemsiil cpeqauii ro1oBoi goxon 400 Teic. py6. KakoBa rogoBasi JOXOTHOCTh pean3aliuu
TaKoro MpoeKkTa’?

1) 100%;

2) 40%;

3) 2,5%j;

4) 60%.

15. YtoObI mpoeKT ObUT IPUHAT JJIS PeaTu3allii KaKOe YCIOBUE JIOJKHO BBITOIHATHCS TIPH
OIICHKE BHYTPEHHEH HOPMBI JOXOJHOCTU

1) BHYTpeHHSIsI HOpMa JIOXOTHOCTH OOJIbIIIe CTABKHM TUCKOHTUPOBAHHUS;

2) BHYTPEHHSISI HOPMa JI0XOTHOCTH MEHBIIIe CTABKU TUCKOHTHPOBAHHUS;



3) BHYTpEHHSS1 HOPMa JIOXOJAHOCTH PaBHA CTaBKE JUCKOHTHPOBAHUS;
4) HeT NpaBUIILHBIX BAPUAHTOB

Ilepeuyensb Tem pedepaToB

praBJIeHI/Ie IMPOCKTAMU KaK COCTaBHAA YaCTh MCHC/[’KMCHTA.

bazoBrie monsaTus YIIPABJICHUA ITPOCKTAMMU.

Opranu3zanus ynpaBJieHHs] IPOCKTaMHU.

OcobeHHoCcTH YIIpaBJICHUA HpOGKTHBHOﬁ JCATCIIBHOCTBIO.

Vcropust pa3BUTHS IPOEKTUBHOU JESATEIBHOCTH.

MeTOI[OJ'IOFI/ISI YIIpaBJICHUS ITPOCKTaAMHU.

KJ'IaCCI/I(bI/IKaI_[I/IH ITPOCKTOB I10 pa3JIMYHBIM IIPHU3HAKaAM.

OCHOBHBIC IMPONLECCChI YITPABJICHUA ITPOCKTAMMU.

O6H.[erI/IH$ITBIe CTAHJAPTHI IO YIIPABJICHUIO ITPOCKTAMU.

Ha3nauenue u cTpykTypa NpOEKTHOTO aHAJIN3a.

OcobeHHocTH IIJIAHUPOBAHH: B HpOCKTHBHOﬁ ACATCIIBbHOCTH.

JKM3HEHHBIN TUKII IPOEKTA.

Oco0OeHHOCTH cocTaBieHHUs] OU3HEC-TIJIaHa TPOEKTA.

praBHeHI/Ie Ka4yC€CTBOM B HpOCKTHBHOﬁ ACATCIIBHOCTH.

YnpasieHue NepcoHaIOM MPU OCYIIECTBICHUH TPOCKTUBHOMN JAESATEIbHOCTH.

DopMupoBaHUE OPTaHU3ALMOHHON CTPYKTYPHI YIIPABJICHUS MPOEKTAMHU.

Jloructuka B MaTCprAJIbHO-TCXHUYCCKOM obecneueHUN IIPOCKTA.

YnpaBieHue puckamu MpoeKTa.

KOHTpoIIb 1 perynupoBaHue NPOEKTUBHON NEATEIbHOCTH.

O1neHKa CTOMMOCTH MPOEKTA.

Oco0eHHOCTH O10JKETHPOBAHUSI TPOEKTA.

DKCHepTu3a MpoeKTa.

KuszHneHHEIN HUKJI THBECTUITMOHHOT'O IMPOCKTA.

OrneHka 5KOHOMUYeCKOH 3(h(PEeKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA.

VYnpasnenue noprdenaeM npoeKToB.




[Tpunoxenue 2
7 OneHOYHBIE CPeACTBA 1/l IPOBEACHUs IPOMEKYTOYHON aTTecTaluu

a) [lmanupyembie pe3yjibTAThl 00yUeHUS U OLlEHOYHbIE CPeACTBA ISl POBEACHUS MPOMEKYTOUHON ATTeCTAlUM:

CtpykTypHBIT
3JIEMEHT [Tnanupyemsble pe3yabTaThl 00yueHHUs OneHounsle cpeacTBa
KOMIIETEHIIUH

Koa n CoAECpPKaAaHME€ KOMIICTCHIIUH OIIK-2 «crmoco0HOCThIO HaX0AUTh OPTraHU3aAIIMOHHO-YIIPABJIICHYECCKHE PCIHICHUA U TOTOBHOCTHIO HECTH 3a HUX
OTBETCTBEHHOCTD C MO3UIUHA COUAJILHOM 3HAYMMOCTH NMPpUHUMAEMbIX pemelmifl»

3HaTh — TIpaBOBBIC OCHOBBI OpraHU3alMHU Tpyda, HepequL TCOPCTUYCCKUX BOIIPOCOB K 3a4€TY:
OCHOBBI MEHEKMEHTA IIEPCOHAa
OpTaHM3aIN; 1. [ToHsTHE yIpaBIEHUYECKOTO PEIICHUS, TPUHIUIIBL, (POPMBI U METOJIbI UX TPUHSATHUS
—  OpHUHLUIBL, (GOPMBI YIPABICHYECKUX 2. [TonsATHE M BUJIBI OPraHU3ALUOHHON CTPYKTYPBI IPEANIPUATHS
PELICHH; METOBI UX TIPHHSTHSL. 3. IIpaBoBBIE OCHOBBI OpraHu3alnuy Tpyaa. MoTuBaLus nepcoHaia.
Ymern — OIpedeasaTh CTCICHb BAJXHOCTH JICJIOBBIX IIpakTHyeckoe 3a1aHuE K 3a4ETy:
pelieHuii W ypPOBeHb  COOCTBeHHOU | ONpenenuTs :
KOMIIETEHTHOCTH U OTBETCTBEHHOCTH; 1. CocTaB y4aCTHMKOB MPOEKTA, UX OCHOBHbIE QYHKIIUU
— (dopMmynupoBath 2. MeHepkep MpoeKTa, ero poJib U PyHKIIUH B IPOCKTE
OpraHU3aluOHHO-yIIPABIEHYECKUE 3. Pa3zpaboTka opraHu3aiioOHHON CTPYKTYPHI YIPABJICHHS TPOESKTOM
peLIeHHs U pacupeaensaTh 00SI3aHHOCTH;
Braners — CHoCOOHOCTSIMHU apryMEHTHUPOBATh [IpakTrueckoe 3a1aHKE K 3a4ETy:
MIPUHSTHIE PEIICHUS U OOBSICHATH X PaccMoTpuTe KOHKpETHBIE CHTyallUd W HaNMIIUTE, KaK JOJDKeH BeCcTH cels
ITOCJIEICTBUS; PYKOBOAUTEIb:
— COBPEMEHHBIMHU METOIUKAMU IPUHATHUS




CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemsble pe3ynbTaThl 00y4eHHUS

O1eHOYHEIE cpe€acTBa

U pealln3aluu
OpraHU3alMOHHO-YIIPABICHYECKUX
pelLeHuit

Curyauus 1

Bbl nopy4aere BBIIIOJHEHHUE 3aJaHNAS CBOEMY ITOAYMHEHHOMY, 3Hasl, 4YTO TOJIbKO OH
MO>KET XOPOLIO €ro BhIMOIHUTh. HO BAPYT BBl y3HAETE, YTO TOT NEPETIOPYUMII 3aJaHHUE
JpyroMy JIMIly, B pe3yJbTaTe 4ero 3aJaHue K CpOKy He ObIJIO BBIIOJIIHEHO.

Brl BbI3bIBaeTE K ce0e B KaOMHET 000MX U TOBOPUTE:

Curyauus 2

Bb1 oTnanu pacnopskeHue, Kacatolieecs pelieHus npoosieMsl. Bain noqunHeHHbIN
HE BBIIIOJIHUJI 3TOT0 PACIOPsKEHUs, HO pelini pobiemMy no-cBoeMy. Bel monumaerte, 4to
€ro pelIeHue JyYllle BallIero.

Br1 roBopuTe:

Curyauus 3

PykoBoauTenp AaeT NOAYMHEHHOMY 3a/1aHue PHoOpecTH 000py10BaHNE
omnpezaeneHHoW Mapku. [loqurHeHHBIH NbITaeTcss 00BACHUTH, YTO ITOT THUI 000PYIOBAHUS
HE CTOUT MOKYIaTh U 110 Kakoi npuunHe. Ho pykoBOaUTENb NPUBOAUT BHEIIHE BECOMBIE
apryMEHTHI B M10JIb3Y CBOETO PELIEHUS.

Yepes HEKOTOpPOE BpeMsI MHEHHE ITOAUYNHEHHOTO MTOATBEPIKIAETCS, U
o0opyoBaHue 1EMOHTHPYETCA. PyKoBOIUTENb BBI3BIBAET K ce0€ OJYMHEHHOT 0, YUTOOBI
[IPOaHAIN3UPOBATh IPUUNHY HEYAUH.

YTo BBl OTBETUTE HA MECTE MTOAYNHEHHOTO?

Curyauus 4

Bam HenocpeicTBeHHBIN HaYallbHUK, MUHYS Bac, Ja€T CPOYHOE 3aJaHUE BallleMy
MIOTYMHEHHOMY, KOTOPBIN YK€ 3aHST BBIIIOJHEHUEM BaIIET0 OTBETCTBEHHOTO 3a1aHUs. Bbl
Y Balll HAYaJIbHUK CYUTAETE CBOM 3aJaHMsI HEOTJIOKHBIMHU.

BriGepute Hanbosee npueMiIeMblii 471 BaC BApPHUAHT PELICHUS:

a) He oclapuBasi 3aJjaHie HavalbHHUKA, Oy/ly CTPOro MPUAECPKUBATHCS
JOJDKHOCTHOW CyOOpIMHALIMH, IPEATIOKY OAUNHEHHOMY OTJIOXKUTh BBIITOTHEHHUE
TeKyIen paboThl;

0) BCe 3aBUCHUT OT TOT0, HACKOJIBKO Il MEHsI aBTOPUTETEH HaYaJIbHUK;

B) BBIPAXY NOAYNHEHHOMY CBOE HECOTJIACHE C 3aJaHUEM HadyaJbHUKA, IPEAYTIPEXY




CrpyKTypHBII
JJIEMEHT [Tnanupyemsble pe3yabTaThl 00yUeHHUsI OneHouHblE CpeACcTBa

KOMIICTCHI N

€ro, YTO BIPE/Ib B NOJOOHBIX CIydasx Oyay OTMEHSTh 3a/laHusl, TopydaeMble emy 0e3
corjacusi co MHOH;
I) B MHTEpecax Jielia MpeyioxKy NOAYMHEHHOMY BBIIIOJIHUTH HA4aTylo padoTy.

Kon u conep:xanue komnereHunu: [IK-6 «cnocoO0HOCTHIO y4aCTBOBAThH B YIIPABJICHHUHU IPOEKTOM, IPOrPaAMMOil BHeAPEHHUSI TEXHOJIOTHYeCKUX U
NPOAYKTOBBIX HHHOBALMII WJIM NIPOrpaMMOii OPraHU3alMOHHBIX H3MeHEeH i

3HaTh — TOHATUHHO-KATErOpUAIIbHBIN armapar [IepeueHns TEOPETUUECKUX BOIPOCOB K 3a4ETy:
IIPOEKTHOTO MEHEIKMEHTA, €ro
OTIUYUTEIbHBIE TPU3HAKHU, CYIIHOCTh U 1.ITpoekrt. [Iporpamma. IIpoekT u mporpammbl Kak OOBbEKTHI yIIPABICHUS, UX
KJIaCCU(PUKALIHIO. XapaKTEPUCTUKU.

2.Ilenu u cTpareruu npoekra. BzauMocBs3b Lenel U 3a1a4 MpoeKTa.

3.CtpykTypsl IpoekTa. [IpMHIUIIBI CTPYKTYPHON AEKOMITO3ULIUU IIPOEKTA.

4.KvzneHHsl 1K U (a3bl poekTa. Pa3HOBUAHOCTH M TPUMEPHI JKU3HEHHBIX
LUKJIOB IPOEKTOB.

5.CocraB u copepxkanue paboT OCHOBHBIX (pa3 KM3HEHHOTO LIUKJIa TPOEKTa.

6.0kpyxeHue npoekta. BHyTpeHHss cpena npoekTa. BiusHue okpykeHus Ha
pa3HbIE TUIIBI IPOEKTOB.

7.YyacTHUKH npoekTa. Posb v QyHKIIMM OCHOBHBIX YYaCTHHKOB.

8.Komanza npoekra. OCHOBHBIE 3a7jaul KOMaHAbl poekTa. dopMupoBanue n
pa3BUTHE KOMaH/bl IPOEKTA.

9.Vnpasmsomuit npoekroM. CoBpeMeHHbIE TpeOOBaHUS K MEHEKEepY MPOeKTa.
KBanuduxamms u ceprudukanus MeHeKepa MPOeKTa.

10.PyxoBoacTBo u nuaepcrBo. Ctunu pykoBoacTsa. Ctuin nuaepcrsa. Paznuune
MEX/1y YIpaBJICHUEM U JIUJIEPCTBOM.

11.0OpranuzannoHHble CTPYKTYpBI IPOEKTa. BUbl OpraHn3alluOHHbBIX CTPYKTYP:
(yHKIIMOHATIBbHAS, IPOEKTHAsI, MaTPUUHAas, CMEILIaHHAas.

12.Crangaptel 1 HOpMbl. CTaHIAPTHI U HOPMBI, KaK OCHOBA B3aUMOJAECHCTBHUS
YYaCTHUKOB ITpoekTa. [Ipumeps! nelicTByromumx cranaapTos B Y11

13.MladopmarimonHbie TEXHOJIOTHH B ipoekTe. IIporpaMmMusbie cpeacTBa ams




CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemsble pe3ynbTaThl 00y4eHHUS

O1eHOYHEIE cpe€acTBa

YIPaBICHUU IPOEKTaMH.

14.IIpoeKTHO-OpUEHTUPOBAHHOE yIIpaBieHUe. TUIIbI U BUJIbI OpraHU3alINM,
MPUMEHSIOIINX IPOEKTHO-OPUEHTUPOBAHHOE YIIPABIICHUE.

15.1Ipumenenue ynpasnenus npoekramu. OCBOEHHE U UCIOIb30BAHNE YIIPABICHUS
IIpOeKTaMHu B opranu3anuu. OcoOeHHOCTH Y TIpaBlIeHUs IPOEKTAMU B COBPEMEHHBIX
ycnoBusx Poccun.

16.Craauu npornecca Ynpasienus npoekramu. OCHOBHBIE 33/1a4H, PelllaeMble Ha
pa3HbIX CTaAUSAX YIPABIECHUS IPOEKTA.

17.YupaBneHnue npegMeTHON 001aCThIO IPOEKTA.

18.YpaBineHue NpoeKToM 110 BpPEMEHHBIM IapaMeTpam.

19.VnpaBneHue cTOUMOCTBIO U (PHAHCAMU IIPOEKTA.

20.Ynpasienue kauecTBoM B nipoekTe. CTaHAapThl KayecTBa YIPABIECHUS IPOEKTOM
cemetricta 1CO-9000.

21.YnpaBieHue puckoM B IIPOEKTE.

22.YupaBiieHue NepCOHAIOM B IPOEKTE.

23.YupasiieHue 6e30MacHOCTbIO B POEKTE.

24.YupapiieHue NoCTaBKaMHU U KOHTPAKTaMHU B ITPOEKTE.

25.YnpaBiieHue U3MEHEHUSIMU B IIPOEKTE.

26. [IpenBapuTenbHas OllEHKA BAPUAHTOB TPOEKTA

27. TexHUKO-3KOHOMUYECKOe 0OOCHOBaHHE 11€J1eC000pa3HOCTH U (PMHAHCOBOM
pealin3yeMOoCTH MPOEKTA.

28. NHTerpanpHble OKa3aTenu 3PPEeKTUBHOCTH MTPOEKTA: CPOK OKYIIAEMOCTH U
JUCKOHTHUPOBAHHBIN CPOK OKYIIaeMOCTH, YUCTBIN JUCKOHTUPYEMBINH JOXO0/1, BHYTPEHHSS
HOpPMa J0XOJIHOCTH, UHAEKC TOXOJAHOCTH.

29. OneHka pUCKOB MPOEKTA U UX CTPaAXOBaHUE.

30.Ympasnenue npoektamu 3a pyoexom. YII kak cienuanbHas 001acTb
npodeccroHanbHOM nesaTenbHOCTH. CUCTEMBI cepTU(UKALINU.

31.YmpaBnenue npoekramu B Poccuu. Poccuiickas Acconuanus YnpapieHus
IpoeKTaMU. 3374 U NepCHEKTHBBI Pa3BUTHUS Y IPABJICHHSI TPOEKTaMH.




CrpyKTypHBII

3JIEMEHT [Tnanupyembie pe3ysbTaThl 00yICHHS OrneHOYHBIC CpPEICTBA
KOMIICTCHITUHU
32. UcTopust ¥ TEHJIEHLIMU PA3BUTHS B YIIPABJICHUH MPOEKTOM

Ymetn — OIPENENATh UK npoekra, | IIpakTuueckoe 3aaHue K 3a4eTy:
HCII0JIb30BaTh IPOrpaMMHOE O00eCICYCHHE 1. OmnpenenauTts )KU3HEHHBIN LHUKII U (a3bl IPOEKTa
yIpaBJeHUS TPOCKTaAMU; 2. PazpaboTtarh nporpaMmy OCYyIIECTBICHHS] HHHOBAIIMOHHOM I€ATEIHHOCTH B
— CTaBUTh LIEIU H (I)OpMI/IpOBaTB 3a1a4d, oprannu3anvii 1 OUCHHUTDb eé 3(1)(1)€KTI/IBHOCTB
CBSI3aHHbBIE c CO3/IaHEM u 3. Pa3paboTka KOHIIEIIMH MPOEKTa
KOMMEpLHUAIU3alueld TEXHOIOTHYECKUX U 4. IlnanupoBaHUE yNPaBIIEMbIX TAPAMETPOB MIPOEKTA: IPOIOJKUTEITLHOCTH,
IPOMYKTOBBIX MHHOBAllUii, pa3padaTbiBaTh CTOMMOCTH, KauecTBa. [ImaHupoBaHue pecypcHOro ooecrneueHus mpoeKTa
HPOrPaMMbI OCYILECTBIICHHUS 5. Co3marh NPOEKT C MOMOIIBI0 MPOrPAMMBI JUIsl TNIAHUPOBAHUS U YIIPABJICHUS
MHHOBAIMOHHOI JEATENLHOCTH B npoextamu Project Libre
OpraHu3aIu u OIICHUBATh eé
3¢ (HEKTHBHOCTE.

Brnaners — HaBBIKAMU u unctpyMmenrtamu | [IpakTnueckoe 3ananue K 3a4ery:
pa3pabOTKU TPOEKTa, YIPABICHHUS €ro 1. OueHuTh CTOUMOCTD TIPOEKTA
CTOMMOCTBIO, pUCKaMH peanu3anuu 2. OIeHUTh PUCKU pean3alii MPOeKTa
MIPOEKTA.

Koa u conep:xanue komnerenuuu: IIK-11 «Bnagenuem HaBpikamu aHanu3a HHGopMauu o GyHKIIMOHUPOBAHUH CUCTEMBI BHYTPEHHET O

,Z[OKYMCHTOOGOpOTa OopraHu3alu, BEACHUA 0a3 JAaHHBIX IO PA3JIMYHBIM ITOKA3ATCIIAM U (pOpMI/IpOBaHI/I}I I/IH(I)OpMaI_II/IOHHOI“O obecneucHUs Y4aCTHHUKOB
OpraHnu3allMOHHBIX IIPOCKTOB»

3HaTh

— BO3MOJKHOCTM M TpaHMULBI NPUMEHEHHUS
IPOrpaMMHOT0 OOECleYeHHus aHaiau3a |
KaueCTBEHHOTO0  MOJEJIUPOBAHMSI  CHCTEM
yIIpaBlICHHS.

1.

2.

[lepeuenb TeOpeTHUECKUX BOMPOCOB K 3aUETy:

NubopmaImoHHbIe TEXHOJIOTHH B TipoekTe. [IporpaMMHbIe cpencTBa s
YIPaBICHUH [TPOCKTAMH.
ITporpammebl [y1s1 TNIAHUPOBAHUS M yripaBJieHus npoektamu Microsoft Project,




CrpyKTypHBII

JIIEMEHT [Inanupyemble pe3ysbTaThl 00y4eHHs OueHoYHBIE CPENCTBA
KOMIIETEHIIUH
Project Libre
Ymerp — BIAZETh cpeacTBaMu  mporpammuoro | IIpakTnueckoe 3a1anue K KOHTPOIbHON pabote Ne3:
o0ecrneueHrs aHaln3a M KOJMYECTBECHHOIO CO3IlaTI) IMPOCKT C IOMOLIBIO MPOrpaMMBbl IJId IJNIAHUPOBAHUWA U YIIPABJIICHUA
MOJIETTMPOBAHMsI CUCTEM YIIPABICHUS. npoekramu Project Libre
Brnaners — METOJaMH PUMEHEHHSI cpencts | [IpakTnyeckoe 3a1anue K KOHTPOIbHOM padoTe Ne3:

MPOrpaMMHOTO OOECIICUCHHS aHaiu3a |
KOJIMYECTBEHHOTO MOJICIIMPOBAHUS CUCTEM
yIpaBJICHUS,, HABBIKAMH WX OIICHKH HX
3¢ (HEeKTHBHOCTH.

OueHuthb 3G HEeKTUBHOCTD MPOEKTA C TIOMOIIIBIO IIPOrPAMMBI /IS ITTAHUPOBAHUS U
yIpaBjieHus npoektamu Project Libre




0) [lopsinok npoBeIeHUsI MPOMEKYTOUHOI aTTeCTAIMU, TOKA3aTeJN U KPUTEPUH
OlleHUBAHUSI:

[TpoMexyTodHass aTTeCTalus 110 TUCIUTUTHHE «Y IPaBICHUE MTPOSKTAMUY BKITIOYACT
TEOPETUYECKHE BOMPOCHI, TO3BOJISIONINE OIEHUTh YPOBEHb YCBOCHHUST 00YYArOIIMMUCS 3HAHUH, U
MPAKTUYECKHE 3a/IaHUS, BBISABIISIONINE CTETICHb C(HOPMHUPOBAHHOCTH YMEHUH U BIIAJICHHM,
POBOIUTCS B (hopMe 3aueTa.

3aueT no JaHHOW AMCUUIUIMHE TPOBOIUTCS B OpPME TECTa U BBITIOIHEHUS OJTHOTO
NPaKTUIECKOTO 3a/IaHusl.

IMoka3aTeu U KPUTEPUH OLIEHUBAHHUS 3a4eTAa:

— Ha OLICHKY «324TeHO0» — 00YUYaIONIMICS IGMOHCTPUPYET OT BHICOKOTO JIO TIOPOTOBOTO
ypOBHS CHOPMUPOBAHHOCTH KOMITETCHIIU:

- BCECTOpPOHHEE, CHCTEMaTHYeCKOoe W TJIyOOKOe 3HaHHMe y4eOHOro MaTepualia, CBOOOIHO
BBITIOJTHSET IPAKTHYECKUE 3a/IaHUsI, CBOOOTHO ONEPUPYET 3HAHUSMHU, YMEHHUSIMH, IIPUMEHSIET UX B
CUTYAIIUSX TTOBBIIICHHOM CII0)KHOCTH.

- OCHOBHBIC 3HAHUSI, YMEHHUS OCBOCHBI, HO JIOMYCKAIOTCSl HE3HAYNTEIBHBIC OIIMOKH, HETOYHOCTH,
3aTpyIHEHHUsS] TIPU AHATUTHYECKUX OIEpalMsix, I[EePeHOCe 3HaHWW W yMEHUH Ha HOBBIC,
HECTAH/IAPTHHIC CUTYAIIHH.

- B XOJIC KOHTPOJIbHBIX MEPOTPUSTHIA JIOMYCKAIOTCS ONIMOKU, MPOSBISETCS OTCYTCTBUEC
OTJICTBHBIX 3HAHHI, YMCHHI, HABBIKOB, 00 YyUAIOIIHUICS UCTIBITHIBACT 3HAYNTEIIBHBIC 3aTPYTHCHUS
NIPU OTIEPUPOBAHUY 3HAHUSMHU M YMEHUSMHU IPH UX IIEPEHOCE HA HOBBIC CUTYAIIUH.

— Ha OILICHKY «He3aYTeHO0» — 00yJaroluics TeMOHCTpUpYET 3Hanus He oosee 20%
TEOPETUYECKOTO MaTepuaa, JOIMyCKaeT CYIECTBCHHbBIC OIMOKH, HE MOXKET IM0Ka3aTh
WHTEIICKTYaTbHBIC HABBIKH PEIICHUS IMPOCTHIX 3a/1a4; 00YJIArOIIHICS HE MOXKET ITOKA3aTh 3HAHUS
Ha YPOBHE BOCIIPOM3BEICHUS U 00BSICHEHUSI HH(DOPMAIIHH, HE MOXKET IT0Ka3aTh
WHTEIUICKTYaTbHBIC HABBIKM PEIISHUS TPOCTHIX 3a/1ad.



