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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB

Pabouas nporpamma nepecmMotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2023 - 2024
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadeapoii J.b. CumakoB

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor _ 20 r. Ne
3aB. kadenpoit I.b. CumaxoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Hensimu  ocBoeHHsS  AUCUHUIUIMHBI  «CTpaTerMyecKuil  MEHEIKMEHT»  SIBISIOTCSA:
dbopMUpOBaHUE YMEHHUH CTPATETMUECKOTO aHAIN3a KaK METOOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTeru COBPEMEHHOW OpraHu3alliu JUIsl TIOBBIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH; BlIaJICHHUE
HABBIKAMHU  TOJATOTOBKH  ONTUMAJIBHBIX  YIPABICHUECKUX PEIICHUH TIpH  pa3padoTKe
(GyHKIIMOHAJIBHBIX CTpAaTeTUil OpraHu3aluyd, B TOM YHWCJIE€ MpPHU YIPaBICHUH MPOEKTaMU
WHHOBALIMOHHOTO Pa3BUTHUS OPTaHU3ALIUU.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucturuimaa CTpaTernueckuii MeHEDKMEHT BXOAUT B 0a30BYIO YacTh y4E€OHOTO IJIaHa
00pa3oBaTeNbHON IPOrPaMMBbI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

OKOHOMMYECKAs TEOPUS

Mertoas! NpUHATHS YIIPABICHUYECKUX PEILICHUN

DKOHOMUKA OpraHu3aluu

MapkeTuHr

Teopust opranuzauuu

MeHneKMeEHT

VYnpasiieHue NpoeKTaMu

Teopus u HCTOPUSA MEHEHKMEHTA

3HaHus (YMEHHUs, BIaJIeHHs), OJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI [Tl U3yYCHUS TUCIUTLTH/TIPAKTHK:

busnec-nnanupoBanue

WMHHOBAaLIMOHHBIN MEHEIKMEHT

AHTUKPHU3UCHOE YIIPABIEHUE

KopnioparusHoe ynpasiieHue

[InanupoBaHue Ha IPEANPUATUN

[ToaroroBka K 3aIMTe U 3alUTA BBITYCKHOM KBaJIM(UKAIIMOHHONW pabOThI

VYnpasienue 3¢ (HpeKTUBHOCTBIO JeSTEIbHOCTH MPEAPHUITUS

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yueHu st

B pesynbrare ocBoeHMs IUCHUIUIMHBI (MOAyns) «CTpaTernyecKuil MeEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIMIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemble pe3ynbTaThl 00ydeHUs
JIEMEHT
KOMIIETEHIINH

[1K-3 BiiazeHreM HaBBIKAMU CTPATETHUECKOr0 aHaIN3a, pa3paboTKU U OCYIIECTBICHUS
CTpaTeTuy OpraHU3allliy, HalPaBJICHHOM Ha oOecreueHne KOHKYPEHTOCIOCOOHOCTH




3HaTh

- OCHOBHBIE OIPEJEIICHUS U OHATHUS TUCLMITIMHBIL, ITAIbl U
METOJI0JIOTUYECKNE OCOOEHHOCTH pa3pabOTKU CTpaTEruy OpraHu3aluy;

- KJIJaCCU(PMKALIMIO CTPATEruil, CyIHOCTb CTPAaTEruii pa3BUTHS,
KOHKYPEHLIMH U ACHCTBHIA;

- METOJMKHU CUCTEMHOT'O CTPAaTErnYecKOro aHajiu3a,

- (hakTOPBI BHEIIHEH CPeIbl MPSIMOTO M KOCBEHHOT'O BO3JICHCTBUSA Ha MpeN
-[IPUSATHE;

- OCHOBHBIE TpaBUJIa IPUMEHEHHUS MATPHIL CTPATETUIECKOTO BHIOOpA MPH
pa3paboTKe CTpaTeruy OpraHnu3aluy;

- 0COOCHHOCTH peaJIN3alUy CTPATErnii OPTaHU3aIMH HA PA3HBIX CTAAUAX
KU3HEHHOT'O LIMKJIA OTPaCIy.

YMeTn

- IPUMEHSTh 3HAHUS TIPU OLIEHKE KOHKYPEHTOCIOCOOHOCTH MPEATIPUITAN
OpraHu3aLuil;

- OCYIIECTBJIATh CTPATETUUCCKUI aHAIH3 IEATEILHOCTH MPEANPUSITHUS;

- CTPOHUTH MaTpUIly penieHnit kak pesynprata SWOT-ananusa;

- 00cyx/1aTh criocoObl moncka 3H(HEeKTUBHOTO PEIICHUN 1JIs TOBBILICHHS
KOHKYPEHTOCIIOCOOHOCTH ~OpraHU3alluH;

- COTJIaCcOBBIBATh peIlIeHUs, CHOPMYTUPOBAHHBIC B MATPUIIEC PEILICHHIA C
pEIICHUSIMHA B MaTPHUIIAX CTPATErMYECKOT0 BBIOOPA;

- IpHOOPETaTh 3HAHHS B 00JIACTH CTPATErMYECKOTO aHAIN3a JICATSIILHOCTH
MPEANPUATUI U OPTaHU3ALUI;

- IPUMEHSTh 3HAHUS CTPATETHUECKOr0 aHAIN3a KaK Npu pa3paboTke
CTpaTeTHH OPTaHU3allH, TAK U CTPATETHH JTUYHOCTHOTO POCTa;

Bnanets

- METOAMYECKUMU TIOJIXOJ]aMH K BBIOOPY CTpaTeTUH, HAPaBICHHON Ha
obecrieueHre KOHKYPEHTOCITOCOOHOCTH OpraHU3allly;

- OCHOBHBIMHU METOJIaMH BbIOOpa 0a30BbIX CTPATErvil pa3BUTHUSA,
KOHKYPEHIIUH U ICHCTBH;

- HaBBIKaMU OTIpeJIeNIeHUs] HAalpaBIeHUH pa3BUTHsI OpraHU3aIlUH C LIETBI0
obecrieueHns e KOHKYPEHTOCITOCOOHOCTH

[TK-5 cnocoGHOCTBIO aHATU3UPOBATH B3AUMOCBS3H MEXy (DYHKIIMOHAJILHBIMU CTPATErHsMU
KOMIIaHUH C LeIbI0 OTOTOBKU COAaJTaHCUPOBAHHBIX YIIPABIEHYECKUX PEIICHUN

3HaTh

- TEOPETUYECKHE U MPAKTUIECKUE MOXO0IBI K OTPEETICHUIO0 HCTOYHUKOB U
MEXaHH3MOB O00ECTIEUEHUS CTPATETUYECKUX MMPEUMYIIIECTB OPTaHU3AIINUM;

- COCTaB U cojiepKaHne (PyHKITMOHAIBHBIX CTpAaTEruii KOMITAaHUH;

- TpeboBaHUs K CTPATETHUYECKUM PEIICHUSM C Y4ETOM HHTEPECOB
(YHKIIMOHATBHBIX MOPa3ACICHUM.

YmMmern

- AHAJIU3UPOBATH BHEIIHIOIO U BHYTPEHHIOIO CpEay OpraHU3alllH, BBISIBISTh
€€ KITIOUEBBIE DJIEMEHTHI C 1EJTbI0 TTOATOTOBKH COATaHCUPOBAHHBIX
YIPABJICHUECKUX PEUICHUH;

- IPOBOJUTH CPABHUTEIBHO-COMTOCTBUTENbHBIN aHAIN3 (YHKIIMOHATBHBIX
CTpaTeruii KOMIaHUH;

- MPUHUMATH cOATaHCHPOBAHHBIC YITPABICHYECKHE PEIICHHSI HA OCHOBE
pe3y.HI>TaTOB aHaJIn3a B3aUMOCBA3ZU MG)KIIy CTpaTGFI/ISIMI/I (I)YHKI_[I/IOHEUIBHBIX
MOJIpa3IeJICHUI




Bnanets

- METOJUKON pa3pabOTKu (GYHKIIMOHATBHBIX CTPATETHH;

- METOJIMKOW yCTAaHOBJICHUS B3aUMOCBS3eH MEXy ()yHKIIMOHATbHBIMU
CTpaTerusIMH KOMITAHUSIMU;

- MeTo1aMu (HOPMYITMPOBAHUS M PEATU3AINH YIIPABICHISCKHX
CTpATETHYECKUX PEIICHUI Ha YPOBHE OM3HEC-CIMHUIIBI

[TK-6 cr1ocoOHOCTBIO Y4acTBOBATh B YIIPaBICHUH TPOEKTOM, IPOTPaMMOi BHEAPEHUS
TEXHOJIOTMYECKUX U MPOJTYKTOBBIX MHHOBAIIMI WIJIK MPOTPAMMOM OpraHU3allMOHHBIX U3MEHEHUN

3HaTh

- OCHOBHbIE HOPMATHBHbBIE aKThl, PETJIAMEHTUPYIOIINE TPOEKTHYIO
NeSTEIbHOCTD;

- METO/IbI YIIPaBJICHUS IPOEKTaMHU U IpOrpaMMaMH, YIpaBIeCHUs
OpraHU3allMOHHBIMU U3MEHEHUSIMU;

- pyHKUIMU yrIpaBIeHHS IPOCKTaAMH

YmeTh

- OIIPEIENATH eI NIPOEKTa;
- aKTUBHO Y4aCTBOBaTh B KOMaH/IHOM MPOEKTHON paboTe, UCTIONb30BaTh
HaBBIKM 3 (HEKTUBHON KOMMYHHUKALIUY;

- IPUHUMATh aKTUBHOE U () (HEeKTUBHOE yyacThe B YIPABICHUN IPOCKTaAMHU
U IPOrpaMMaMy TEXHOJIOTHYECKUX, TPOJYKTOBBIX U UHBIX MHHOBALUI

Bnaners

- OpraHu3alluOHHBIMHA UHCTPYMCHTAMH YIIPABJICHUSA IIPOCKTAMU;
- IPAaKTUYCCKMMHU HABBIKAMH PCIICHHUA 3aa4 IMMPOCKTHOI'O MCHCIPKMCHTA,
- HaBbIKaMH paspa60TI<I/1 IIporpamMm OpraHmn3airOHHbIX U3MEHEHUH

OIIK-3

CIIOCOOHOCTBIO MPOCKTUPOBATH OPTraHU3AlIUOHHBIC CTPYKTYPLI, Y1aCTBOBATH B

pa3paboTKe CTpaTeruil ynpapjieHus 4eJI0BEUECKUMHU PECYpPCaMU OpraHu3alui, INIaHUPOBATh U
OCYILIECTBIISATH MEPONIPUATHS, PACTIPEAEIATD U I€JIETUPOBATh NOJHOMOYHS C yUE€TOM JIMYHON
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIPUATHS

3HaTh

- OCHOBHBbIE MOJXO/Ibl K IPOEKTUPOBAHUIO U TUIIOJIOTUIO TPAIULMOHHBIX U
COBPEMEHHBIX OPraHU3alMOHHBIX CTPYKTYP YIPaBJIE€HUS, IPUHLIUIIBI
pacnpese-IeHusl HOJHOMOYMM U OTBETCTBEHHOCTH, T T.Y. HA OCHOBE
JEJIETUPOBaHUS;

- METOJI0JIOTHIO CTPATErNYECKOr0 YIPABICHUS YEJI0BEUECKUMH PECYpCaMH;
- POJIb ¥ MECTO YNPaBJICHUS IEPCOHAIIOM B OOIIEOpraHU3alliOHHOM
yIpaBiie-HUH U €r0 CBA3b CO CTPATErnYeCKUMU 3aJauaMi OpraHu3alii,
MPUYUHBI MHO-TOBAPHAHTHOCTH NMPAKTHKH YIPABJICHUS IEPCOHAIOM B
COBPEMEHHBIX YCIIOBH-X, OM3HEC-IIPOLIECCH] B YIIPABIEHUH N1EPCOHATIOM.

VYmMmern

- OLICHUBATh ¥ aHAIU3UPOBATH JJOCTOMHCTBA U HEJAOCTATKHU Pa3IMYHBIX
TUIIOB CTPYKTYp YIPABJIEHUS U MOCIEACTBUS UX IPUMEHEHUS;

- pa3zpabaTbIBaTh CTPATETUIO YIIPABJICHHS YEIOBEYECKUMHU PeCypcaMu U
peaIn30BbIBATh €€ B KOHKPETHBIX YCIOBHSIX;

- IPOBOJINTH AYAUT YEJIOBEUECKUX PECYPCOB OPraHU3ALNH, IPOTHO3UPOBATh
U OIIPEIEIIATh MOTPEOHOCTD B IIepcoHale, pa3padaThiBaTh MEPOIIPUATHS 110
MIPUBJICYEHUIO HOBBIX COTPYIHUKOB, pa3padaThIBaTh MEPOIIPUSITHS 110
MOTUBHUPOBAHHUIO IIEPCOHAIA.




Bnanets

- METOJJaMH U crioco0amu pa3paboTKU U peaan3alii CTPaTeruy yIpaBieHUs

4eJI0BEYECKHMHU PECYypCaMy;
- COBPEMEHHBIM HHCTPYMEHTapUEM YIPaBJICHUS YEI0BEYECKUMU

pecypcami.




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 5 3adyeTHbIX enuuuil 180 akaa. 4acoB, B TOM
qyuce:
— KOHTaKkTHas pabora — 79,8 akaj. 4acos:
— ayIUTOpHas — /5 aKaJ. 4acoB;
— BHeaynuTopHas — 4,8 akaj1. yacoB
— caMocCTosTeNbHAs paboTa — 64,5 aka. yacos;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma arrecralyu - Kypcoasi paboTa, IK3aMeH

AynutopHast s
o | xourakTHas pabora E 3 dopma TEKyIIEero
=
N B aKaJl. 4acax 2] Bun KOHTPOJIS
Pasnen/ Tema 3 (B axaj. uacax) = . p Kon
S & © | caMOCTOATENBHOM | ycrmeBaeMoCTH U
JTACIUTUTAHBI . £ m . | xommeTenmn
@) g & paboThI MIPOMEKYTOUHOH
nmab. | mpakr. | S & ATTeCTAIIH
Jlek. s < 11,
3aH. | 3aH. |Q &
1. Crparteruueckuii MEHEIHKMEHT
— aKTyaJbHas HayKa YIpaBJIeHHS




11 Ipeamer
CTPaTEruueckoro

MeHe/KMeHTa. MecTo Kypca
B CHCTEME HayK, W3y4alolInuX
chepy npousBojcTBa. CBs3b

Kypca c JPYTHUMH
yIIPaBICHYCCKUMHU
MUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MEHEHKMEHTa.
[Tkosbl CTpaTEruueckoro
MCHEDKMEHTA:
KOHCTPYK-TUBHCTCKHE
(TIaHupOBaHMS, JU3aitHa,
TO3UIIMOHUPOBAHHS) u

omucatenbHele  (0OydeHus,
BHEIIHEH  Cpeapl, BJIACTH,
KyJIbTYpHl,  KOH(pHUTrypauui,

MpeANPHUHAMATENIBCTBA,
KOTHUTHBHAS) TEOpHUH
CTPaTErHYECKOro
MEHEPKMEHTA.

IlonsiTe  cTparermyeckoro
MeHepkMeHTa.  [lomxoapl K
MIOHUMAaHUIO TTOHATHS
«ctparerus» (CTpaTerust Kak
IUIaH, KakK TMO3UIHMA, Kak
NPUHIMI ~ TIOBEACHUS, Kak
TOBKUH TIpHEeM» ).
IIpeanocsuiku
CTPATETUYECKOT0 yIpaBICHUS
(ycxopenune HTTI, cHmxeHue
3¢ EeKTUBHOCTH
MaHMITYJISLUN c
norpeburenem CMU u T.1.).
YpoBHU CTPATErMYECKOTO
YIpaBIeHUS. O6mmue,
JIeNoBble,  (PYHKIMOHAIBHBIC
U OIlepaIlOHHbIE CTPATETHH.

Pabota ¢
TUTEpaTypon
CETEBBIMU
pecypcamu;

Huckyccus;
DKkcnpecc-onpoc

IK-5

Wroro no pazneny

2. DTtambl M METOJOJOrMYECKUe
0cobeHHOCTH pa3paboTKu

CTpaTeru




21 CylecTByromue
MOAXOAbl B  YCTaHOBJICHUH

3TaroB pa3paboTkKu
CTpaTeruu OpraHU3aIHH.
O6mias XapaKTepUCTHKA
cpenpl. Cocrasmsromnue
JaTbHETO OKpYKEHHS
(Maxpocpebl)
(TIOTUTHKO-TIPABOBEIE,
COI[MOKYJIbTYPHBIC,
9KOHOMHYECKUE u

TeXHOJIOTHYecKre (pakTopsl).
Martpunia npoduns  cpeabl.
Orana u 0COOEHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3BemienHas
OLIEHKa BIHMSHHUS (aK-TOPOB
Cpezbl.

Anamm3 orpacnu. AHamms
(aKTOpOB KOHKY-PEHIIMH B
orpaci  («MOJeNb  TSTH
(hakTOpOB KOHKYpEHIUH» M.
IToptepa). Amnanus
TMIOJIOKEHUSI KOHKYPEHTOB Ha
pBIHKE (xapThl
CTPaTEerHIECKUX TpyIm).
Briasnenue neneu u
CTpaTerui KOHKYPEHTOB.
CpaBHUTENBHBIE
XapaKTEePUCTUKH ~ OCHOBHBIX
(axTopoB
KOH-KYPEHTOCIIOCOOHOCTH
(UpM-KOHKYPEHTOB.
KiroueBbie dakTophr ycmexa
B KOHKYpEHT-HOH Oopn0e.
B3BereHHas OIleHKa BIVSTHUS
(akTOpOB  Me3ocpenbl  Ha
JeATeNTbHOCTh Op-TaHU3ALUH.

O¢ddexTHBHOCTD

JIEACTBYIOLLIEH CcTpaTeruu
KOMITAHHH. BrisiBnenue
pecypcHOro MOTEHIIMANA,

CHIIBHBIX M CJa0BIX CTOPOH
KOMITaHUH.
Konkypenrocnoco6HOCTh
KOMIIAaHUK 110 [eHaM H
U3JepKKaM (aHalM3 LEMOYKU

CO3IaHUS LEHHOCTH,
Oyxrantepckui u
MEHEIDKePCKHH  MOAXOX K
OTIpeIeTICHAI0 U3JIEPIKEK).
VYcroitunBocTh

KOHKYPEHTHOMN HO3MLH

MPEANPUATHSA TI0 CPABHEHUIO
C OCHOBHBIMH CONEPHMKaMH

(B3BeLIEHHAS u HE
B3BEILECHHBIE OLIEHKH
KOHKYPEHTHOH

YCTOMYMBOCTH). Y TOYHEHUE
CHJIBHBIX, CJIA0BIX CTOPOH
OpraHu3aluy,

CYLIECTBYOLINX

BO3MOXKHOCTEM M yIpo3
(SWOT- ananms). Ilpunstue
CTpaTEerMYeCKUX PElIeHUH Ha
ocHoBe SWOT- anammsa
(MaTpuLa pelIeHuit).

14/81

10

Pabota ¢
JIATEpaTypoi u
CETEeBbIMU
pecypcamu;
Keiic-cragun

Ortuer no
MPaKTUYECKON
pabore;
ayJUTOpHAs
KOHTPOJIbHAS
pabora

IK-3

10




Uroro mo pazneny

8 |

| 147811 | 10 |

3. ®opmupoBaHue
[PeIPHSTHS

CTpaTeruu

3.1 Kraccudukarus
CTpaTerui MIPEPHUITHS.
Crpateruu passutus (pocra,
MOJICPKAHHUS, yxoja).
Crpateruu pocra
(KOHIICHTPHPOBAH-HOTO,
HUHTETPUPOBAHHOTO,
JTUBEPCU(PUIIUPO-BAHHOTO).
CrpaTerud TOAICPKAHUS H
yxoza.

Crpareruu KOHKYPEHITHH
(cTpateruss nuaep-cTBa 1O
U3JIePIKKaM, CTparTerust
HIMPOKOH  auddepeHImaIum,
CTpaTerus ONITHMAITbHBIX
U3JIePIKEK, CPOKYCHpPOBaHHAS
HUIIEBas CTpa-Terus Ha Oase
HHU3KHX U3/IEPXKEK,
choKycH-pOBaHHAsl HHIIEBAs
CTpaTerus Ha Oaze
TUd-hepeHIanm).
IIpeumymmectBa u
HEeJ0CTaT-KU 6a30BbIX
KOHKYPEHTHBIX CTpaTerHil.
HaCTyHaTCJ'[beIC CTpaTeruu
(mocTHdp W TIpe-B3OUTH
KOHKYPEHTa, HCIIOJIb30BaTh
ciaboctu KOHKYPEHTAa,
OTHOBPEMEHHOE
HACTYIJICHHE Ha HECKOJBKUX
¢dpoHTax, 3aXBaTbIBATh
He3a-HAThIE  MPOCTPAHCTBA,
NapTHU3aHCKas BOIiHA),
00OPOHUTENbHBIE CTPATETUH
(repexpriTHEe BO3MO>KHBIX
MmyTed araky, JEMOHCTpPALs
CIOCOOHOCTH K  aKTHUBHBIM
JIEHCTBHSIM),
KOM-OMHHpPOBaHHEIE
CTpaTETHH.

Marpuna «PocT-mons
peika» (matpuua BKI), ee
MpEHMYIIeCTBa u
HEJOCTATKHU. Marpuna
Mak-Kuncu
«IIpuBnexaTenbHOCTD
OTpaciii — KOHKYpEHTHas
no3unus». Moxaens ADL-LC
(“KoHkypeHTHas TO3WIHAS —
CTausl >KU3HEHHOTO IIMKJIA).
Mopens («CocrostHue
oTpacii — KOHKYPEHTHOE
TIOJIOXKEHUEY ). [punsrtue
CTPaTErHYeCKUX PEIIeHUN Ha
OCHOBE MAaTPUYHBIX MOJICTICH.

6/611 | 20

Pabora ¢
JIUTEPATypol U
CEeTEeBbIMU
pecypcamu;
Ketic-craauu
Brinonnenne
rJ1aBbl KypCOBOM
paboThI

Ortuer o
MPaKTUIECKOH
pabore;
ayJUuTOpHast
KOHTPOJIbHAS
pabora;
I'naBa xypcoBoi
paboThI

[IK-3, IIK-5,
[1K-6

HWroro no pazaemy

6/611 | 20

4. @OyHKIMOHAIBHBIE CTPATETHH

OpraHu3alnu
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4.1  Tlonsrtue
Knaccudukanus
MapKeTUHIOBBIX ~ CTpaTeruil.
Crparerus TOBapa.
CrpaTerusi TOBapOJBIDKCHUSL.
Crpaterus
TOBaPOTIPOIBIKEHUSL.
Crpaterus
LIEHOOOpa30BaHusI.
ITpoxyKTOBO-MapKETHHTOBas
cTparterus, Kak  Oa3oBas
(YHKIMOHABHASL CTpaTe-THSL.
Orarnbl pa3paboTku
HPOAYKTOBO-MapKETHHTOBOMN
CTpaTeruu (onpenenenue
HPOAYKTOBOTO npodms,
UCCIIEZIOBAaHUE  >KU3HEHHOTO
[IMKJIa TOBapa, BBIIBICHHE
BO3MOJKHOCTE M YIpo3 CO
CTOPOHBI MaKpo u
me3ocpensl, SNW — ananus
M0 TPOJYKTY M KOMILIEKCHAs
OLICHKA
KOHKYPEHTOCIOCOOHOCTH
toBapoB, SWOT — ananu3s no
MPOAYKTY, 0a3oBbIC
KOHKYPCHTHBIC ~ CTpPAaTerHH,
6a3oBbIe KOHKYpPEHTHBIE
CTpPaTerul MO KOHKPETHBIM
TPOIYKTaM.

DuUHAHCOBBIM  aHANIU3, Kak
OCHOBa JUI1  Pa3paboOTKH

MPOYyKTa.

(uHaHCOBOM CTpaTETHH.
Metozbt (u-HaHCOBOTO
aHalM3a: aHalu3 IIPOEKTOB
(pac-uer TOYEK
0e3yOBITO4HOCTH; TOYEK
TUTAHOBOW TPUOBUIH, YHCTOU
MIpUBEIECHHOM CTOMMOCTH;
BHYTPEHHEH CTaBKH 10X0[a);
aHanu3 K03¢-unreHTos
(k03¢ GUIMEHT TUKBUIHOCTH,
ObICTpOH JIUKBUIHOCTH,
JIeBEPHUILKA, o0opora,
K03 GUITEHTHI

pUOBUIEHOCTH,

K03 GUITEHTHI pocra,
KO3 OUITUEHTHI OLICHKH;
METOJ Mo [Tona.
duHaHCOBas cTpaTerus
(oenka CTPYKTYPBI

NpeANpUHUMATEILCTBA,
CTPYKTYpHl ~HAKOIUICHHS W
HnoTpedneHus, CTpaTerus
3a0JDKEHHOCTH,  CTPaTerus
(uHAHCHPOBAHUSA
(YHKIIHOHAITBHBIX
NOJpa3JeNeHuii U KPYIHBIX
nporpamm). JloJIrocpovHBIe U
CpeIHeCpOYHbIe (PHMHAHCOBBIC
TUTaHBL.

Bzaumocssi3p CTpaTernu
MPEANPHUATUS H ero
TEXHOJIOTHYECKON TOJIMTHKH.
NuBecTunmmn B

TEXHOJIOTUYECKUE  PECYPCHI
HpeNNpUSITHUSL. IonsTue

14/611

20

Pabota ¢
JIATEpaTypoi u
CETEeBbIMU
pecypcamu;
Keiic-cragun

Ortuer no
MPaKTUYECKON
pabore;
ayJUTOpHAs
KOHTPOJIbHAS
pabora;

[1K-3, IIK-5,
I1K-6, OIIK-3
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Uroro mo pazneny

| 14611 | 20 |

5. IIpoextupoBaHue
yHpaBleHHs H
KOHTPOJUIHHT

cucTeM
CTpaTernuecKuit

5.1 B3aumocBs3b CTpaTeruu
TPEANPUSITUS u ero
OpraHU3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYpBHI.
OpraHu3alMOHHON
CTPYKTYpPBI TPEANPUATHSI K
HU3MEHEHUSIM BHEIIIHEH
CpeIIbL. Oprannzanys
CTPYKTYPBI CTpPaTErHuecKoro
MEHEDKMEeHTa Ha
npeanpustusax. CozaepikaHue
mporecca  NMPOSKTUPOBAHHS
CUCTEMBI yIpaBJICHUs
TPEIIPHUSTHSL.
XapakTepucTuka CTaguil u
METOJOB  HPOEKTHPOBAHUSL.
Peopranuzanus CHUCTEMBI
YIIpaBJIEHUS IPEIIPHUSTHSL.
Crparernueckuit
KOHTPOJUTHHT Ha
MPEANPHATUHH

CereBble

Anmanranus

10,5

Pa6oTa ¢
JIMTEPATypOH U
CETEBBIMU
pecypcamy;
Berinonnenue
KypcoBOil paboThI

HTtoroBslii TeCT;
IIpencraBnenue
pa3paboTaHHOTO
TECTOBOTO 3aJIaHUs
0 KypCy.
KypcoBas pabota

IK-3, TIK-5,
I1K-6, OIIK-3

Wroro no pasneny

10,5

6. Dk3ameH

6.1 Dx3amen

IlogroroBka Kk
SK3aMeHYy

DK3aMeH

Hroro no pazneny

Uroro 3a cemectp

30

45/201

64,5

9K3aMEH,Kp

Hroro no JAUCHUIIIINHE

30

45/201

64,5

KypcoBas pabora,
9K3aMeH

TIK-5,ITK-
3,ITK-6,0T1K-
3
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5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B HacTosmee Bpemss OJHOW W3 3a7ad COBPEMEHHOM BBbICHIEH IIKOJIBI SIBJISETCS
MOJArOTOBKAa KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCIOCOOHOTO CHEIMAINCTa, CIOCOOHOTO K
IPOAYKTUBHOM HPOQECCHOHATBHON JESTENbHOCTH, K OBICTPOM ajanTaluu B YCIOBHAX
HAyYHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMM B CBOEH CIIELMAIbHOCTH,
YMEHHUEM UCIOJIb30BaTh MOJyYEHHbIE 3HaHUS IPU peIlieHUH NpodecCHOHaNbHBIX 3a/1a4. B cBsa3u
C 3TUM B Y4€OHOM IPOLIECCE UCTIONB3YIOTCS TIOMUMO TPAJUIIMOHHBIX ()OPM IIPOBEACHUS 3aHATUI
TaKXe aKTUBHbBIC U HHTEPAKTHUBHbBIE (DOPMBI.

[IpoekTupoBaHKe TEXHOJOTMU MpENoJaBaHUs  JUCHMIUIMHBL  «CTpaTerndyeckuil
MEHE/UKMEHT» OCHOBBIBA€TCS Ha CICAYIOIIMX HPUHIUNAX MPOEKTUPOBAHUSA ONTHUMAIbHON
TEXHOJIOTUHU OOYUCHUS:

1. Coueranue pyHAaMEHTAILHOIO U MPUKIATHOIO XapaKTepa 3HaHUs, IPEICTaBIEHHOIO
B COJIEp)KaHUH OOYUYCHUSI.

2. OnTtuManbHOEe coueTaHue BepOaJbHbIX M HEBEpOAIbHBIX CPEACTB IPEICTABICHUS
MH(pOpMaLIMU Ha OCHOBE €€ «C)KaTus» (CBEPThIBAHUA).

3. CouetaHue penpoayKTUBHBIX U IPOAYKTUBHBIX METOJIOB J€SITEIbHOCTH CTYJEHTOB Ha
OCHOBE IIOCTENEHHOI'0 HapalllUBaHUsI IPOOJIIEMHOCTH B 00YUYEHHUU.

4. CootBercTBUM (hopM OOYUEHMS W OpPraHU3aLMKM Y4€OHOIo Ipolecca COACpPKaHUI0 U
BEyLIEMY METOYy O0yUYEHUS.

5. Ucnonbp3oBaHne HOBBIX MH(POPMALIMOHHBIX TEXHOJOTHI B 00y4eHUH.

6. IloBpimieHHEe OOBEKTHMBHOCTH OLIEHKH YYEOHBIX JOCTH)KEHUH CTYICHTOB Ha OCHOBE
COYETaHUs TPAJUIMOHHBIX U TECTOBBIX METO/I0B KOHTPOJIS.

C uenpio GOpMHPOBAHUS COCTaBa KOMIIETEHIMH, OOECNEYeHUs] COOTBETCTBYIOIIUX
3HAHUM, YMEHHUH M HaABBIKOB IUIAHUPYETCS CAMOCTOSITEIBHOE «IIPOEKTUPOBAHHE» TECTOBBIX
3a/laHuil CTyJIeHTaMH MO0 M3y4eHHOMY Kypcy. JlaHHas pa®oTa MO3BOJUT CHUCTEMAaTH3HUPOBATH
MOJYYEHHYIO Ha 3aHATUAX UH(OPMAIIHIO, YCTIEIIHO MOArOTOBUTHCS K 3AIUTE KypCOBOM paboThI
Y UTOIOBOM aTTECTALUH.

Jig  peanu3anuy KOMIIETEHTHOCTHOTO TOJXOJa Mpe/jiaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpoliecc MHTEPaKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIOYasi HHPOPMaILlMOHHBIE
u KoMMyHHUKanmoHHble TexHojoruu (MKT), mpu ocyliecTBIeHHUN pa3iMyHbIX BUAOB y4eOHOM
paboTHI:

- TeJaroruvyeckyro TexHojoruto «OOydeHHMe Ha oOmwuOKax», MPEANoararnryo
UCIIOJIb30BaHUE B yUeOHOM Mpoliecca 3a1a4 ¢ JIO)KHOHW «yCTaHOBKOI;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHHUE;

- y4eOHYI0 IUCKYCCHIO;

- JJIEKTPOHHBIE CPe/ICTBA 00yUeHHUs (ClIallI-PAaKTUKH, KOMITbIOTEPHBIE TECTHI);

- IUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

- [Ipu npoBeaeHUH MPaKTUUYECKUX 3aHATUN MpeJIaraeTcsl UCIOiIb30BaTh «OPUTaJTHYIO»
dbopMy opraHmzanuu ydeOHoOro mporecca. Pabora B komaHme OyneT CrIocoOCTBOBATH
(OpMUPOBAHHIO COOTBETCTBYIOIIMX KOMIIETEHIIMM TpU BBIMOJIHEHUU PAa3IMYHBIX pPOJIEH:
«reHepaTopa Uaei», «TeXHOJIOTay, «UCTIOIHUTENN, KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0y4YEHHS ITO3BOJISIET:

- aKTYaJIM3UPOBATH U 000OLIUTH UMEIOIIUECS Y CTY/ICHTa 3HAHUS 110 TEME HIIH ITpodiieme,

- BBI3BAaTh YCTOMUMBBHIN MHTEpEC K M3ydaeMOil TeMe, MOTUBUPOBATh OO0y4aromIerocst K
MO-JIy4€HHUI0 HOBOM HH(pOopMaluy,

- HOOyIUTh CTY/IEHTa K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOI paboTe;

Kak mis «oOydaemoro», Tak M Uil «0OYdYarolero» Ba)XKHBIM IPEJCTAaBISETCS dTall
«IeIaroruuecKou pedIeKCun», KOTOPBIA CTABUT CBOCH IIENTBIO:

- IIEIOCTHOE OCMBICIIEHHE, 0000IIEHHE TOTyYeHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(GOPMAIIUH CTYIEHTOM,
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- hOopMUPOBAHKE Y KAKOTO CTYeHTa COOCTBEHHOTO OTHOIICHUS K H3y4aeMOMY MaTepHaiy.

JAns  mpoBeneHHS ~ KOHTPOJBHO-AUArHOCTUYECKUX  MEPONPHUATHNA  MPEIJIaracrcs
UCIIOJIb30BAaTh KOMITBIOTEPHBIE KOHTpOJMpYIOlUe TecThl. CpeacTBOM, MOOYXKAAOIIUM K
AKTUBHOMY «JI0OBIBAaHWIO» HOBOTO 3HAHUS SBISIIOTCA 3alaHUsl HA  CaMOCTOSITEIBHOE
«KOHCTPYHPOBaHUE» «OaTaper» TeCTOB MO Kypcy.

Texymuit KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCS B BUAEC TECTUPOBAHMS
WM BBIMIOJHEHUS MUHHU KOHTPOJIBHBIX padoT.

Takum o0pa3oMm, MPUMEHEHHE MHTEPAKTUBHBIX 00PAa30BATEIbHBIX TEXHOJIOTHNA MPHUIACT
WHHOBAIIMOHHBINA XapaKTep MPAKTHUECKU BCEM BUAM yUEOHBIX 3aHATUMN, BKIIFOYAs JICKIIMOHHBIC.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHO padoThl 00y4arouXcst
[IpencraBneno B npuioxxenuu 1.

7 OneHOYHBIE CPeACTBA /sl IPOBeeHH s IPOMEKYTOYHOM aTTecCTALMI
[IpencraBieHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Ctparernueckoe yrnpasicHue [DnekTponHbiii pecypc]: Yueonuk / [Tox pen. Jlapuonos
UK, - 2-e ma - M. JamxoB u K, 2017. - 234 c. — Pexum pgocrymna:
http://znanium.com/bookread2.php?book=450821. — 3ar1. ¢ 3kpaHna.

0) JlonosiHuTeIbHAS JTUTEPATYpA:

1. Crparernueckoe yrpaBieHHE OpraHu3anueil [DIeKTpOHHBIM pecypc]: YueOHoe
noco6wue / I'.JI. Autonos, B.M. Tymun, O.I1. IBanoBa. - Mocksa.: HUI] UH®PA-M, 2014. - 239
c.: Pexxum moctymna: http://znanium.com/bookread?2.php?book=452653 — 3ar. ¢ skpaHa.

2. IlpuxmagHpie METOJBI OIEHKHM M BHIOOpA pELIEHUI B CTPATETMYECKHX 3aadax
WHHOBA-IIMOHHOTO MEHEKMeHTa [DnekTpoHHbIi pecypc] / banbidepaun B.A., Benesiies A.M.,
bennep-cxkuit I'.II. - M.: [JlamkoB u K, 2017. - 240 c. Pexum pocryma:
http://znanium.com/bookread?2.php?book=512572. — 3ar. ¢ skpaHna.

B) MeToanyeckne yKazaHus:

1. Pomanos E. B. Ctpaternueckuii MEHE)KMEHT 15 GaKanaBpoB [ DIEeKTpOHHBIHN pecypc]
: mpaktukyMm / E. B. Pomanos ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 351eKTpOH. ONT. AUCK
(CD-ROM). Pexum JIOCTYyTIA:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpooOBEKT.

2. Pomanor E.B. Crparermuecknii MeHemxkMeHT [Tekcr]: mpaktukym: ydeO.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Marautoropck: M31-B0 MarHuToropck. roc. T€XH.
ya-Ta uM. [ .. Hocosa, 2015. — 96 c.

r) [Iporpammuoe obecneuenue u UHTepuer-pecypceni:
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http://znanium.com/bookread2.php?book=450821
http://znanium.com/bookread2.php?book=452653
http://znanium.com/bookread2.php?book=512572

IIporpammHoe o0ecnieuenne

Haumenoanue [10 Ne norosopa Cpox aeicTBus JIMLIEH3UU
MS Windows 7

Professional(uis  |[A-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional

7Zip cB0OOAHO pactpocTtpansemoe 110 OeCCpPOYHO

FAR Manager cB000JIHO pacnpoctpansemoe [10 0OCCCPOYHO

IIpodeccuonanabHble 6a3bl JTaHHBIX H HHPOPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa
DiexkTpoHHas 0a3a MmepuoaAMYecKuX u3ganuii East View
Information Services, OO0 «MUBUCy
HammonanpHas WH(POPMAITMOHHO-aHATU THIECKAsT URL:
cuctema — Poccuiickuii MHAEKC HaydYHOTO IUTUPOBAHUS i
(PUHIT)

ITouckosas cucrema Akagemus Google (Google Scholar) [URL.: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

HNndpopmannonnas cucremMa - EnnHoe OKHO A0CTyna K
WH(}OpPMaIMOHHBIM pecypcam
9 MaTepuaJIbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

URL.: http://window.edu.ru/

MartepuanbHO-TeXHUUYECKOE 00ecreueHre IMCIUTUTHHBI BKITIOYAET:

VYyebHbIe ayAUTOPUHN ISl IPOBEICHUS 3aHATUN JIEKIIMOHHOTO TUMa: MyIbTUMETUHHbBIE
CpEeICTBAa XpaHEHUs, Iepeiayll U MpeACcTaBIeHUS HH(OPMALIUH.

VYyebHble ayIuTOpPUH [JIsi TMPOBEIACHUS MPAKTUYECKUX 3aHATUM, TPYNIOBBIX U
WHJIUBUJIYaJIbHBIX ~KOHCYJbTAI[MM, TEKYIIEro KOHTPOJSI W MPOMEKYTOUHOM aTTECTallUU:
MynbTUMEANIHBIE CPEICTBA XpaHEHUs, TIepeIaund U TMpeACTaBIeHUsT WH(OpPMAIIUU; KOMIUIEKC
TECTOBBIX 33JJaHUH JUIS IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[lomemenuss ans  camocTosITeNbHOM  paboTel  oOyuaromuxcsi:  IlepconanbHbie
kommeioTepsl ¢ maketom MS Office, Brixogom B MHTepHET W ¢ IOCTYIOM B 3JEKTPOHHYFO
nH(pOPMaAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemmenust 11t XpaHeHHS W MPOPUIAKTUYECKOTO  OOCIYKHUBaHUS  y4eOHOTO
obopynoBanus: Ilkader 11 XpaHeHus y4eOHO-METOAMYECKOM JOKYMEHTAIMH, Y4eOHOro
000pyI0BaHUS ¥ YI€OHO-HATJIATHBIX TTOCOOHUH.
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IIpunoxenue 1

6 YueOHO-MeTOAUMYECKOe oO0ecleYeHHEe CaMOCTOSITEJbHON PadoThl
00y4aImmnXxcs

CamocrosiTenbHas paboTa MpeycMaTpruBaeT:

- IIOATOTOBKY K IIPAKTHYCCKHUM 3aHATHUAM, U3YUCHUC H€O6XOI[I/IMI>IX pa3aciioB B
KOHCIICKTAax, y‘{€6HI>IX MMOCOOMSAX H MCTOANYCCKHUX YKA3aHUAX,

- pa3zpaboTKa «0aTapen» TeCTOB MO Kypcy (B TOM YHCIIE 3a/1a4H C JIOKHOM
«YCTaHOBKOI»);

- BBIIIOJTHEHUE KYPCOBOM paOOTBHI.

CamocrosTenbHas paboTa B X0/1€ ayIUTOPHBIX 3aHATUN IPEANONaraeT: u3y4yeHue u
MOBTOPEHUE TEOPETUYECKOTO MaTepuaia (1o KOHCIEKTaM U y4eOHOH IuTepaType,
METOJIMYECKUM YKA3aHUSIM).

CamocTosTenbHas pa60Ta oA KOHTPOJICM IIPCIIOAaBaTCIid IpCAIojaaracTt
BBITTOJIHCHUC H€O6XOI[I/IMBIX pacdcToOB 110 pasaciaM AUCIHUILINHBI.

BreaynuTopHas camocTosiTeNbHas padoTa CTYAEHTOB NPEIoIaraeT NoJAroTOBKY K
MPAKTUYECKUM 3aHATHUSAM, TOJATOTOBKY K KOHTPOJIbHBIM padOTaM, BHIITOJIHEHHE
MPAKTUYECKUX 3aJJaHUH, TIOJITOTOBKY K TECTUPOBAHUIO; U3yYCHHE HEOOXOTUMBIX
pa3ziesioB B KOHCIEKTaX, YYEOHBIX TOCOOUSIX U APYroil IMTepaType; NoAroToOBKa K
BBITIOJTHEHUIO KypCOBOW paOOTBHI.

[To naHHON IUCIUIIIIMHE TPEAYCMOTPEHBI Pa3JIUYHbIE BUAbI KOHTPOJISI pE3YJIbTAaTOB
OOy4YEHHMS: TEKYIIUI KOHTPOJIb (€XKEeHeeIbHAs MPOBEPKA BBHITTOJIHEHUS 3aJaHU U
paboThI ¢ yueOHOM JIUTEPaTypOit), MEPUOANIECCKUN KOHTPOIb (KOHTPOIbHAS
paboTa) Mo Kaxa0u TeMe AUCIUIIINHBI, UTOTOBBIA KOHTPOJIb B BUJIE DK3aMeEHa.
3amnuTa KypcoBoi paboThI.

IlepeyeHb TeM NpaKTHYECKUX padoT
1. AHaau3 Makpocpeabl OpraHu3anuu

3ananue:

1. laTh XapakTepuCTUKY BEIOpaAHHOM JJIs1 aHAIM3a OPTaHU3alMKU OpraHU3aIUu:
(CeKTp BBIMOJIHAEMBIX PaOOT, BHIITYCKAEMBIX TOBAPOB, YCIYT).

2. Ilpoectu PEST—ananus, 11t Tpex CliEeHapUEB Pa3BUTHUSI COOBITHM, UCTIOJIb3Ys
B3BEUICHHYIO OLICHKY BJIUSIHUS (PaKTOPOB CPEbl U METO MOCTPOCHUSI MATPHII
BO3MOYKHOCTEHN U yIPO3.

3. ConocTaBUTh PE3yJIbTATHI, IOJTYUYECHHBIE PU UCTIOJIb30BAHUH B3BEIIEHHOMN
OIICHKH U MaTpuil. 4. BeisIBUTE HanboJiee 3HaYNMbIe BO3MOKHOCTH U YTPO3BI IS
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JeaTelIbHOCTH opranu3aiuu. Crenath BbIBOJ O COOTHOLIEHUH BO3MOXHOCTEN U
yIpo3.

2. AHaJu3 HeMmoCpeACTBEHHOT0 OKPY:KeHHsl (Me30cpeabl)

3ananue:

1. [IpoBecTu aHanu3 OJIMKHETO OKPY>KEHHUS, JIsl TPEX CIICHApPUEB pPa3BUTHUS
COOBITUH, UCTIONB3YsI B3BEHICHHYIO OIICHKY BIUSHUSA (DaKTOPOB CPEBI U METOT
MOCTPOEHUSI MAaTPUIL] BO3MOXHOCTEN U yrpo3.

2. ComnocTaBUTh pe3ybTaThl, TOJIYYEHHBIE IPU UCIIOJIB30BAHUH B3BEIICHHON
OLICHKHU U MaTpull. 3. BeIsIBUTH HanboJiee 3HaYuMbIe BO3MOKHOCTU U YTPO3BI [
NesATeIbHOCTH opranu3anuu. Caenarb BbIBOJ O COOTHOLIEHUH BO3MOXHOCTEN U

yTpos3.

3. AHAJU3 MHUKPOCPeIbl OPraHUu3aluu
3aganue:

1. ITpoBecTu aHanu3 MUKpocpesl opranuzanuu ¢ nomouisto SNW- ananuza.

2. YTOYHUTH NEpeUYeHb CUIBHBIX U CIa0bIX CTOPOH OpraHU3allii Ha OCHOBE
KOMIUIEKCHOH OLIEHKH €€ KOHKYPEHTOCIIOCOOHOCTH.

3. [Moctpouts MaTpuiry SWOT Ha 0CHOBE BBISIBIICHHBIX CHJIbHBIX U CIa0bIX CTOPOH,
BO3MOYKHOCTEHN M yIpo3 CO CTOPOHBI JAIIBHETO OKPYKEHUS (M0 UTOram
npoBefeHHOTo PEST — aHanu3a) 1 OJMKHETO OKPYKECHHS.

4. ITocTpouTh MaTPUILy PELICHUN IJI KaXA0T0 KBaJpaHTa: a) «BHEITHUE
BO3MOYXHOCTH — BHYTPEHHHE CUJIBHBIE CTOPOHBI OpraHu3alum»; 0) «BHEIIHHE
BO3MOYKHOCTH — BHYTPEHHHE CJIa0ble CTOPOHBI OPTaHU3aLMN»; B) «BHEIIHUE
yIpO3bl — BHYTPEHHUE CUIIBHBIE CTOPOHBI OPTraHU3alMN»; T') «BHEIIIHUE YTPO3bI —
BHYTPEHHUE CJIa0ble CTOPOHBI OPraHU3aLuN»

4. Pa3pa0doTKa MHCCHH OPraHU3ALNH
3ananue:

1. ChopmynanpoBaTh MUCCHIO OPTaHU3ALMN KaK YTBEPKJIEHUE, PACKPBIBAIOILIEE
CMBICJI €€ CYILIECTBOBaHUS, OTJIMYUE OT MOJOOHBIX €l opranu3auuit (y3kas
TpPaKTOBKAa MUCCHHU) U B LIMPOKOM IMOHUMaHUU (Kak GUiI0co(UIo U npeJHa3HaueHHe
OpraHu3allvn).

2. ComocTaBHTh COIEP)KaHNE MUCCHH C TIPUBEACHHON B TEOPETUYECKON YaCTH
11abJIOHOM.

3. Pa3zpaboTaTh BapuaHT 11a0JI0HA MUCCUU, B COOTBETCTBUHU C KOTOPHIM
chOpMyIMPOBATh MUCCHIO OpTaHU3aLIUH.

5. @opMyJHPOBKA CTPaTerMyecKMX 1eJieil OpraHu3annu
3amanue:
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1. ChopmynupoBath 1eJu OpraHU3aIuy ¢ y9eToM c(hep yCTaHOBIICHUS IIeTeH,
HaIpaBJICHUH YCTAaHOBJICHUS 11eJIel U MoKa3aTeel, MO3BOJISIIONINX OIICHUTD
KOJINYECTBEHHO JOCTH)KEHUE MM HEIOCTH)KEHUE 1IEIIH.

2. CchopMynupoBaTh 11€J1 10 KIIFOUYEBBIM IIPOCTPAHCTBAM JOCTUKEHUS IICIIH.

3. Ha ocHOBe M3J10’KE€HHBIX MMOJIX0JI0B K IIeJIeNOoIaraHiio  pa3padboTaTh JAEpEeBO
CTpaTErM4eCcKUX Iejiel opraHu3aliiu, ONUpasch Ha MpaBujia OCYIIECTBICHUS
JIEKOMIIO3UIIMK TeHEePaJIbHOM 11eJIM U TPEOOBAaHUM K OCHOBHBIM XapaKTEePUCTHKAM
LeJICH.

6. MaTpuubl cTpaTern4eckoro Bbioopa
3aganmue:

1. ITocTpouTk 1 cBOCH opranu3anuu Mojenb MCKinsey u onpeaeauTs Habop
CTpaTErnYeCKUX MHUIIMATUB B COOTBETCTBUH C MIPHUBJICKATEIFHOCTHIO OTPACTH U
3aHUMAaeMOU KOHKYPEHTHOM MO3ULIUEH.

2. [MocTpouts 1151 cBoeH opranuzaiuu mMatpuily ADL u onpenenuTs BOZMOXKHBIH
HAa0Op MHULIMATUB B COOTBETCTBUH CO CTAIMEH )KMU3HEHHOTO IIUKJIa OTPACTH U
KOHKYPEHTHOM MO3ULUEH.

3. CpaBHUTH pe3yJIbTaThl BHIOOpA CTPATETUUYECKUX WHUIIUATUB, TTOJTYYSHHBIX C
IOMOUIBIO JAHHBIX MOJIETICH.

4. B cCOOTBETCTBHH C MOTYYECHHBIMH IAHHBIMU, U C YIETOM MATPHIIbI pelICHUN
pa3pabotannoit Ha ocHoBe SWOT-aHann3a CKOPpEKTHPOBATH JIJIsl CBOCH
OpraHU3aIMH CTPATETHIO PA3BUTHS, CTPATETUIO KOHKYPEHIIMU U CTPATETHIO
JIEUCTBUM.

7. Pa3pabdoTka npoayKTOBO-MAPKETHHIOBOM CTPaTeruv OpraHu3anun

3aganmue:

1. 115t cBO€# opranu3aiuu pa3padoTaTh NPOAYKTOBO-MAPKETHHIOBYIO CTPATETHUIO,
OMUpasch Ha UH(POPMAITHIO, TTOTYUECHHYIO TI0 PE3yIbTaTaM CTPATETHYECKOTO
aHaJIN3a OpraHru3alny.

2. PazpaboTtaTh IpOyKTOBO-MapKETHHTOBYIO MMPOTPaAMMY JiJisi HanboJiee
MIPUOPUTETHBIX MPOJTYKTOB OPTaHU3ALIHUH.

8. Pa3paboTka cTpaTterum ynpapJjeHUs NMEPCOHATIOM OPraHU3aAIUN
3ananmue:

1. IIposectu SWOT —ananu3 no nepcoHaiy, Onupasich Ha pe3yJibTaThl
CTPaTErMueCcKOTO aHaIN3a OpraHU3aIIH.

2. Pa3paboTaTh MaTpuily perieHui 1Mo mepcoHaty.

3. ComocTaBUTh MaTpUIly PEUIEHUI IO IEPCOHAILY C MaTPULIEH pelIeHUI 1S
OpraHU3alMU B LIEJIOM C IIEJIbIO BRISIBICHUS IPOTUBOPEUUI U pACCOTIACOBAHUMN U UX
yCTpaHEHHUSI.

IMPUMEPBI TECTOBBIX 3AJJAHUM 110 KYPCY
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Bapuanm 0

1. VKA)KUTE IPABUJIbHBI BAPUAHT OTBETA
MEXAYHAPOJHBIE U3MEHEHUV A, BJIMAIOUINE HA CTPATEI' IO

OPI"AHM3ALINUN 3AKJIIOYAIOTCSI B:

1. TenneHMAX pa3aeneHus Tpyaa U KOONepauu
2. TexHOIOTHYECKON PEBOIIOLIAN

3. NadopmanmonHo# peBoTIONNN

4. DNEeKTPOHHOM PEBOJIIOLINU

5. Bce BapHaHTBI OTBETOB IPABHIIbHBI

OT1BeTBI 5

2. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
[MTPOBJIEMA HEIIOCPEACTBEHHOI'O BbDKMBAHNA OPT"AHU3ALIA

CBSA3AHA B ITEPBYIO OUEPE/G C:

1. Ontumuzanueit paboThl ¢ JEOUTOPaMU U KPEAUTOPAMU

2. Coznanuem 3pGHeKTUBHON CUCTEMbl MAPKETHHTA.

3. OGecrnieyeHnEM COIIMAIEHON BOBJICUEHHOCTH COTPYIHUKOB

4. BHeapeHneM nepeioBbIX MPOU3BOICTBEHHBIX TEXHOJIOTUH

5. DKOHOMHYECKUM CTUMYJIUPOBAHUEM PAOOTHI MO MPUBJICYEHUIO KIIMEHTOB

6. Co3naHreM CUCTEMBI YIIPABJIECHUS 3allaCaMHU

OtBetnl 1,2,3,5,6

3. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «ITATHU CHNJI KOHKYPEHIIM», BBIIEJIEHNN

CTPATET'MYECKUX I'PYIIIT X TIOCTPOEHUU «I{ETIOYKU ITEHHOCTE»
PYKOBOJACTBO MOXET BbIBPATH OIHY MJIM HECKOJIBKO OBIINX
KOHKYPEHTHBIX CTPATEIMI, TAK YTBEPXXJIAIOT ITPEJICTABUTEJIM:
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1. kol BnacTu
2. IITkombI KynbTYpBI
3. IIIxoap1 NO3ULIMOHUPOBAHUS

4. IIxonwl qu3aiiHa

)

. IIIxomabI CTPATCIHYCCKOT'O IINTAaHUPOBAHHA

o)

. llIxomb1 00yUeHUs

\l

. [lIxonBI MpEeaITPUHUMATENBCTBA

OtBer 3

4. VKAKUTE HEIPABUJIbHBINA BAPUAHT OTBETA
[TOPAOOK ITPOBEJIEHW A PEST- ananu3sa:

1.  VrTouHseTrcs mnepeyeHb BHEIIHUX CTpPaTErMUecKuX (PaKTOpoOB, HMMEIOIIUX
BBICOKYIO BEPOSITHOCTh peaiu3allid M BO3JECUCTBUS Ha (QYHKIIMOHUPOBAHUE
MPEANPUSATHUS.

2.  JlaeTcs oleHKa CTENeH! BIUSHUS KaXa0ro (hakTopa-coObITHS HA CTPATETHIO
NPEANPUSATUS. «5» — CUIIBHOE BO3/CICTBHE, «1» — OTCYTCTBHE BO3JIEUCTBUSI.

3. Ompepensercss B3BEIICHHAs OICHKA MO KaXAOMY (akTopy MyTeM JEJICHHs
CHUJIBI €70 BO3JICUCTBHUS HA €r0 3HAUUMOCTh (BeC (hakTopa).

4.  OnpegensieTcsi cyMMapHasi B3BEILIEHHAs OIIEHKa 0 Yrpo3am

5. Omnpenensgercsa cyMMapHasi B3BEUIEHHAs! OLICHKA MO0 BO3MOKHOCTSIM

6. Ompenensercs cymMmapHas B3BEIICHHas OIIEHKAa IO BO3MOXKHOCTSM H
yrpo3aM, yKa3bIBarolllasg Ha CTENEHb I'OTOBHOCTH NPEANPHUATHS pearupoBaTh Ha
TEKYLIUE U MPOrHO3UPYEMBIE (PAKTOPBHI.

OTtBeTtnI 3

5. VKA’KUTE IPABUJIBHBIE BAPUAHTDBI OTBETOB
KAPTA CTPATEIMYECKUX I'PYIII ITO3BOJIAET:

BBISIBUTD U37€PKKHU KOHKYPEHTOB

OrnpenenuTs MeCTO KOHKYPEHTOB Ha PHIHKE

OrnpeaenuTs CyIIeCTBYIOT JIU Ha PIHKE CBOOOIHBIE HUIITU

: BBISICHUTB 110 KaKUM 1I€HaM KOHKYPEHTBI MPOAAIOT CBOKO MTPOTYKITHIO

OtBernl 2,34

»wN e

6. VKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA
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OIIPE/JIEJIUTE BECOBOU KORODULIMEHT ®AKTOPA « DUHAHCOBOE
I[TOJIOXKEHUE» ITPU CJIEAYIOIIMX PAHI'OBbBIX 3HAUYEHUAX — JOJIA
PBIHKA -3 6anna, DUHAHCOBOE ITOJIOXKEHUE — 4 6anna, U3JJEPKKHU 110
CPABHEHHNIO C KOHKYPEHTAMM — 5 6annos, UMUK OPITAHU3ALINN —
4 Gamna:

1.1,5
2.0,85
3.2,15
4.0,5
5.0,25

OtBeTnl 4

7. YVKA’KUTE IPABUJIBHBIE BAPUAHTDBI OTBETOB
CTPATEI'IA JUBEPCUDOULITMPOBAHHOI' O POCTA BBIPAYXXAETCA B:

1. CTpemieHnn yBeIMUYUTh CBOKO JOJIFO HA TPAAUIIMOHHBIX PhIHKAX
2. BBenenuu cBOETO MPOYKTa HAa PHIHOK B HOBBIX I'eOrpapUuecKuX yCIOBUIX

3. CTpeMJieHUH yBEIMYUTH 00bEM pean3alluy 4yepe3 yaydllieHue uin
MOJAU(PUKAIIUIO CBOETO MPOIYKTa

4. TlpuobpereHun B COOCTBEHHOCTh MJIM YCTAHOBJICHHUE MTOJTHOTO KOHTPOJIS HAJl
pacrpeneNUTEILHON CEThHIO

5. CTpeMJieHUY TIOJIYYUTh B COOCTBEHHOCTD WJIH MO/ TIOJHBIN KOHTPOJIh
ITOCTABUIMKOB CHIPbA

6. CTpeMJIeHUHY TIOJIYYUTh B COOCTBEHHOCTH WJIH O] TIOJTHBIN KOHTPOJIb CBOUX
KOHKYPEHTOB

7. Co3maHuu HOBBIX MPOU3BOJICTB, COBMNAAIOIINX C TPO(HIIeM OpraHu3aIiuu

8. OcBOEHMH BBIITyCKa HOBBIX MPOIYKTOB, HE COBMAJAIOIINX C TPAAULIMOHHBIM
npo¢uIeM opraHu3aluu

9. OcBOEHUU HOBBIX HEMPODUIBHBIX TPOIYKTOB JUIsl TPAJAUILIMOHHBIX TOTpEOUTENEH
OpraHu3aluu
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OtBeTnI 7,8,9

8. VKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
OINPEAEJIMTH COAEP’)KAHUE JEMCTBUHA 110 MATPULIE BKI' [TP1

YCJIOBUN, UTO TEMII POCTA PBIHKA COCTABJIAET 15%, 10OJIA
PBIHKA, BOJIBIIE YEM VY JIMJIEPA:

1. J10J1F0 COOTBETCTBYIOIIETO OM3HECA CIEAYET COXPAHATh UM YBEINYHNBATh

2. YCTaHOBUTH ONTUMAIbHBIE MHBECTHUIIMM M KECTKO HMX KOHTPOJIUPOBATH.
[IpyuTOK HAIMYHOCTU HAMPABJIATH HA PA3BUTUE JPYTUX OM3HECOB

3. [leneBble MHBECTUIIMU ISl YJIYUIICHUS TOJIOKEHUS WIM COXPAHSITh YiKE
HMMEIONTYIOCS JIOJI0 PhIHKA WJIM COKPATUTh TaHHBIN OU3HEC

4, CokpailieHre WM JIMKBUAAIMS JaHHBIX OU3HECOB

OTtBetnI 1

9. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
OINPEAEJINTH COAEP’)KAHUE JEMCTBUU 10O MATPULE MAK-KMMHCHU

TIPU VCJIOBUU, YTO KOHKYPEHTHA S [IO3ULIUS OLIEHEHA B 2 BAJIJIA,
TIPUBJIEKATEJILHOCTB OTPACJIU B 3 BAJUIA (ITO IISITUBAJILHOM
IKAJIE):

1. CoxpaHeHHE W YCWJIEHME MO3ULMHU, B TOM YHCIE 32 CYET NPUOPUTETHOIO
UHBECTUPOBAHUS

2. «Kopotkue» >(hPexTuBHBIE HUHBECTHIIMH, CBA3aHHBIE C  BBICOKOM
BEPOATHOCTHIO HCUE3HOBEHUS PbIHKA

3. Yerkoe ompeneneHre HaubOosiee NEPCHNEKTUBHBIX CETMEHTOB pBIHKA U
[EJIEBOE UHBECTUPOBAHUE JIJIsl pa3BUTHS OM3HECA B 3TUX CETMEHTaX

4. Ouenb U30MpATENTLHOE UHBECTUPOBAHKUE B OUEHb MPUOBUILHBIE U HAUMEHEE
PUCKOBaHHBIC MEPOTIPHUSITHS

5. [TonHasa nukBumamnus Ou3Heca

OTtBeThI 4

10. VKA’KUTE TIPABWIBHY1O ITOCJIEJOBATE/IBHOCTD
OINPEAEJIMTE ITOPAJOK OCYILUECTBJIEHUA JEMCTBUUA ITPU

PA3PABOTKE ITPOJIYKTOBO-MAPKETMHIOBOM CTPATEI' M
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PEST- ananu3, SNW-ananu3, SWOT-ananu3, Marpuna perienuii
SNW-ananuz, SWOT-ananuz, PEST- ananuz, Matpuna pemeHui
SWOT-ananu3, PEST- ananu3, Matpuna pemenuii, SNW-ananu3
: Marpuna pemenunit, SNW-ananmu3, SWOT-ananu3, PEST- ananu3
OtBethI 1

R AN

BOHpOCBI K 9K3aMEHY

1. MexayHapoHbIE M BHYyTPEHHUE U3MEHEHUS, UX BIIMSHHUE HA CTPATETHIO
NPEAIPUATHUS.

2. CrpaTternueckue npoodsieMbl IPEeaNpUsATUS U Kiaccuukanus npooiem.

3. CrpaTerndeckuil 1 orepaTUBHBIN MEHEIKMEHT. [loJIrocpodyHoe u
CTPATErn4ecKoe IJIaHUPOBAHHUE.

4. CrpaTernueckuii MEHEKMEHT: IOHATHA U IPEANOChUIKU. KoHIenTyanpHbIe
IIOJIO’KEHMSI U OCHOBHBIE YEPTHI CTPATETUUECKOTO YIIPABIICHUS.

S. HayuHnble Teopun 1u1st poOpMUPOBaHUSL COBPEMEHHOMN KOHIIETIIUU
CTpPaTErM4ecKoro ynpasieHus. LIIKOIIbI CTpaTernyeckoro ynpasiaeHUs

6. Opranu3anvoHHbIE YPOBHH CTPATETHYECKOTO ympasieHHus. CyniHOCTb U
XapaKTEepHbIE MEPONIPUATHSA IS KQXKIOTO YPOBHS.

7. ®opMmupoBanue cTpareruu npeanpustus. Knaccudukaius cTpareruil.
CyIIHOCTh U XapaKTEPUCTHKA CTPATETUH NOAAEPIKAHHUSL.

8. ®opmupoBanue crtpareruu npeanpusatva. CyIHOCTP M XapaKTepUCTUKA
CTpPaTEruii KOHUEHTPUPOBAHHOTO POCTA.

Q. ®opmupoBanue crtpareruu npeanpusatva. CyIHOCTP M XapaKTepUCTUKA

CTpaTeruii MHTErPUPOBAHHOTO POCTA.

10. ®opmupoBanme cTpaTeruu npeanpusThsa. CyIHOCTb U XapaKTepUCTHKA
CTpaTeruii AMBEPCUPUITUTPOBAHHOTO POCTA.

11. ®opmupoBanue crpateruu npeanpusTus. CyIHOCTh U XapaKTePUCTUKA
CTpPATErUU yXO/a.

12.  Crpareruu aeiictBuit. CyIIHOCTh U XapaKTEPUCTUKA HACTYMATEIbHBIX
cTpaTerui

13. CyurHocTb U XapaKTepUCTHKAa 00OPOHUTEIbHBIX 1 KOMOUMHUPOBAHHBIX
CTpPATEruu ICHCTBUIM.

14.  XapakTepucTUKH CTpaTeruii KoHKypeHiuu. [IpenmyniecTBa u He10CTATKU
0a30BbIX KOHKYPEHTHBIX CTpaTeruil.

15.  Dramsl cTparernyeckoro ynpasieHus. DopMupoBaHUE MUCCUU —
CTpPaTErn4ecKoi yCTAaHOBKU OpTraHU3allUH.

16. ®opmupoBaHHWE CTPATETUYECKUX IIeJIel. Y CTAHOBIEHUE CTPATETMYCCKUX
nesneit mo chepam, HaPABJICHHUSIM U TIOKA3aTENsIM JOCTHIKEHUS 1IETTH.
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17. ®opmupoBaHHE CTPATETMUECKUX LEIEH. Y CTAHOBIEHNUE CTPATETNYECKHUX
LeJIel IO KJIFOUEBBIM POCTPAHCTBAM YCTaHOBIIeHUS 1ienel. TpeboBanus k
CTPAaTETMYECKUM LIEIISIM

18. CuryauuoHHBIN aHan3. XapaKTEepUCTUKHU U 1I€JIM aHAJIM3a BHEIIHEW Cpe/ibl
npeanpuaTus. MaTtpuisl BO3MOKHOCTER U yIpO3.

19. PEST-ananu3 makpocpeabl npeanpuatus. Matpuna npopuiis cpebl,
B3BEIICHHAS OIICHKA, OTPEICIICHIE BECOBBIX KOAD(HUITMESHTOB.

20.  Ananu3 HEMOCPEICTBEHHOTO OKPYKCHHsI. AHAIIN3 OTPACIIH.
CrpaTternueckoe 3Ha4CHHE SKOHOMUYECKUX XapaKTEPUCTHUK OTPACIH (B TOM YHCIIE,
BXOJIHBIC ¥ BBIXOJHBIC Oaphephl).

21. ®axTopbl KOHKYPEHIIMU B OTpaciau. Mojenb «IaTu CUll KOHKYpeHIUN» M.
IToprepa.
22.  Ananms moJIoKEHUSI KOHKYPEHTOB Ha phIHKEe. KapTa cTparerndeckux rpymm.

23. BriaBnenue neneil u crpateruit KOHKypeHTOB. KiroueBsie akTophl ycmexa B
KOHKYPEHTHOU 0opb0e.

24.  Ananu3 mukpocpenbl. OneHka 3pPpeKTHBHOCTH ASHCTBYIONICH cTpaTeruu
KOMITaHUU.
25.  Ananu3 MUKpocpebl. BeisiBIeHHE pecypcHOro MOTeHIMaaa OpraHu3aliiu.

26. AHanm3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH T10 TICHAM U M3JIEPKKaM.
AHaM3 MEeToYKN CO3aHus IEHHOCTH.

27. KomriekcHas oOIeHKa KOHKypeHTocrnocoOHoctu mnpennpustus. SWOT-
aHanu3. Martpuna peurennii kak pedynbrat SWOT- ananuza.

28. Marpuibl CTpaTETHYeCKOro BIOOpa B MPUHATHH pelieHnid. MaTpuia
ADL-LC. CyurHocTb, METOIMKA TOCTPOCHUSI.

29. Martpuilbl CTpaTernYeCcKoro BpIOOpa B MpuHATHY pemienuid. Matpuia BKT'.
CymHOCTh, METOIMKA TPUMEHEHUS, OTPAaHUYEHHUS (IIPABUIIO COOTBETCTBUA).

30. Marpumbsl CTpaTerudyeckoro BBIOOpa B TMPUHATHU pemieHuid. Martpuna
Mak-KuHcH, CyliHOCTh U METOAMKA TOCTPOECHUS.

31. Crparerun opraHu3aiiy B 3apOXKAAIOIICICS OTPACIIM U B OTPACIIH HA CTaIUH
3pEJIOCTH.

32. Crpareruu opraHu3aidy B OTpaciu Ha CTAJUU POCTa U CTaJAUU CTarHaIuu
WM CcIiaja.

33. ®yHKUMOHAJBHBIEC CTPATETHH U CTAIUU KU3HEHHOTO [IUKJIA MPOAYKTA.
34. IIpoaykTOBO-MapKETHHIOBAsI CTpATErusi. DTanbl pa3padoTKH.

35. Crparernueckuit MmapkeTuHr. CTpaTerus ToBapa Ha pa3HbBIX TaIax ero
YKU3HEHHOT'O [HUKJIA.

36. Crpareruu 1eHOOOpPa30BaHUS U X POJIb B pa3pabOTKe CTpaTeruu
MapKETHHTA.

37. Crpareruv TOBapONpOJABIKEHHS, KaK AJIEMEHT CTPATErny MapKETHHTA. .
38. ®wunaHcoBas cTpaTerusi NpeanpUsTUs
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39. ®wunaHCcOBBIN aHanu3. Pacyer 4YMCTOM NPUBENEHHOW CTOMMOCTH, CTaBKH
JTUCKOHTUPOBAHMSI, BHYTPEHHEW CTaBKH J0X0Ja, PEHTA0EIbHOCTH HWHBECTHULIUH,
CPOKOB OKYITaéMOCTH MHBECTULIUHI U KO3 punireHTa 3P PEeKTUBHOCTH NHBECTULIHI.

40. dunaHcoBbIN aHaNMK3. PacyeT Touek 0e3yOBITOUHOCTH U TOUYEK TUTAHOBOM
IPUOBLIH.

41. CymHocTbh U 0COOCHHOCTH pa3padOTKU CTPATETUHN YIPABIICHUS [TEPCOHATIOM.

42.  Ctparerus u opraHU3allMOHHAsA CTPYKTypa. Poib oprann3animoHHON
CTPYKTYPBI B pEaIM3alliu CTpaTeruu npeanpusitus. CeTeBble CTPYKTYPHI.

43.  Crparerus U TeXHUUYECKas MONUTUKA peanpusitusi. CyIIHOCTh U
0COOEHHOCTH pa3pabOTKH MPOU3BOICTBEHHON CTPATETHH.

44. VHHOBalMOHHAS CTpPATETUS MPEIIPUITHS.
45.  Crparerusi OpraHMu3allMOHHBIX U3MEHEHUH.
46. CymHoCTh 1 0COOCHHOCTH CTPATETUYECKOTO KOHTPOJIS.

JIns MOATOTOBKY K AK3aMEHY CTYJIEHT MOKET BOCIIOJIb30BaThCS JINTEPATY PO,
MPE/ICTaBICHHOMN B ITyHKTE 8§ pabouei MporpaMMsl.

Memoouueckue pekomeroayuu 0Jis1 NOO20MOBKU K IKIAMEHY

[ToaroToBKa K 3K3aMeHy IpeanoiaraeT npopadoTKy MaTeprasoB BhIMOJTHEHHBIX
IPAKTUYECKHUX pabOT OCYIIECTBIIIEMYIO COBMECTHO C IIOBTOPEHUEM
TEOPETUUECKOr0 MaTepuasa o KOHCIEeKTaM JIEKIUH, paboThl C TUTEpaTypout u
CETEBBIMU pECypCcamu.

[Ipu caMOCTOATEIBHOM U3yYEHUU MaTepuaia CiaeayeT UCI0Ib30BaTh PUHITUI
«cxkatus» (CBepThIBaHMS ) UHPOPMAIIMU: €€ HATJISTHOTO MIPEICTABICHUS B BUIC
WHOOPMAITMOHHBIX MOJIeTIeH (CTPYKTYPHO-TOTHYECKUX CXeM, Tabmuil 1 T.1.). OT
TOT0, B KaKOM CTeneHu CHOPMUPOBAHO YMEHHE UCII0JIb30BaTh JJAHHBIN TPUHIIUII B
MPAKTUYECKOMN JeATeTbHOCTA BO MHOTOM 3aBUCUT YCIIEITHOCTh YCBOCHMUS
Marepuana.

[Tpu pa3zpaboTke TECTOBBIX 3aJaHH 110 BCEMY KypCy CleAyeT UCTIOIb30BaTh
MIOJIXO/T, UCTIOJIb3yEMBIi PU MPOSKTUPOBAHUH 33724 C JIO)KHON «yCTaHOBKOW
(3a7105Ke€HHOM OIIMOKOM). YMEHHE MPOEKTUPOBATH TECTHI HA OCHOBE TaAKOTO
M0JIX0/1a TTO3BOJISIET HE TOJIBKO CUCTEMATU3UPOBATh MPUOOPETEHHOE 3HAHUE, HO U
dbopMHUpPOBaTH HaBBIK OOHAPYKEHUS OMIHOOK.

B cnyuae 3arpyaHeHus Ipu U3yYEHUU JUCIUIUIMHBI CeayeT oOpamiaThes 3a
KOHCYJIbTallell K MPEernoJaBaTeio.
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IIpumepHbIi epeYyeHb TeM KYPCOBBIX pPadoT
B kauecTBe npuMepa onpeeneHus CTpyKTypbl KypcoBOi pabOThI IpeICTaBICHbI 9
BapUaHTOB.

Bapuant Nel TeopeTtnueckue u METOAUYECKHE OCHOBBI MPOBEICHUS
KOHKYPEHTHOTO aHayii3a (Ha MpuMepe...)

1. Teopernyeckue acreKThl KOHKYPEHTHOTO aHaIHM3a
1.1. CymHocTb U cofepkaHue KOHKYPEHTHOTO aHau3a
1.2. Ananu3 otpaciu (Ha nmpuMepe KOHKPETHOM OTpaciin)
1.3. THCTpYMEHTBI 1711 OCYLIECTBIEHUS KOHKYPEHTHOTO aHAJIN3a
2. MeTtoauueckre acleKThl KOHKYPEHTHOro aHaiu3a (Ha mpumMepe
KOHKPETHON OpraHU3alliN)
2.1. Obmas xapakTepuCTUKa OpPraHU3alld U aHAJIU3 OTpaciid (BO3MOXXHOCTH U
yIpO3bI)
2.2. AHanu3 KOHKYpPEHTOB (KapTa CTpaTeTMYEeCKUX TpyMIl, LEIU U CTpaTeruu
KOHKYPEHTOB, KJIIOUEBbIE (PAKTOPHI yCcIIeXa)

Bapuant Ne2 OcHOBHBIE HaMpaBICHUS JOCTUKEHUS KOHKYPEHTHBIX
MPEUMYIIECTB OpraHu3aluu (Ha mpumepe...)

1. TeopeTuueckre OCHOBBI JIOCTH)KEHUS KOHKYPEHTHBIX IPEUMYLIECTB
OpraHU3alliy B COBPEMEHHBIX YCIOBUSIX
1.1. KOHKypeHTHBIE IPEUMYIIIECTBA: CYIIIHOCTh U COJIEPIKAHUE
1.2.  3apyOexHbIi W  OTEYECTBEHHBIM  OMBIT  JOCTHXKCHUS
KOHKYPEHTHBIX MTPEUMYIIECTB OpraHu3alu (KOHKpETHast OTPacib)
1.3. TexHONOTUM TOCTUKEHUS KOHKYPEHTHBIX TPEUMYIIECTB
2. Meroanueckne acmekThl JOCTH)KCHHS KOHKYPEHTHBIX TMPEUMYIIECTB
OpraHu3aluu
2.1. O0mmas xapakTepuCTHKa OpraHu3aIuu
2.2. KOHKypEeHTHbIE MPEUMYILECTBA OPraHU3alUNd U TEXHOJOTUS KX
JOCTH>KECHHMS

Bapuant Ne3 Ananus u peanu3aiius o0muX KOHKYPEHTHBIX CTpaTeTui
opraHu3anuu (Ha Mpumepe ...)

1. Teoperuyeckue acnekTbl (HOPMUPOBAHUS  OOIMIMX  KOHKYPEHTHBIX
CTpPaTEru OpraHu3alnuu
1.1. KOHKypeHTHBIE CTpATETUH OPraHU3ALMU: CYIIIHOCTb U COEP/KAHUE
1.2. 3apyOexHbIil M OTEYECTBEHHBIH OMBIT (OPMUPOBAHUA KOHKYPEHTHBIX
CTpPaTEru OpraHu3anuu

27



1.3. Cneunduxa QopmupoBaHUs KOHKYPEHTHBIX CTpPaTErwili OpraHu3alii
(KOHKpETHast OTpacib)
2. @opMUpOBaHUE U peain3alysi KOHKYPEHTHBIX CTPATErHil OpraHu3aluu
2.1. OOu1ast XxapakTepuCTUKa OpraHU3allH, €€ CUIIbHBIE U C1a0ble CTOPOHBI
2.2. ®opMUPOBaHME M OLEHKA BO3MOKHOCTM pEAIM3alMM KOHKYPEHTHBIX

CTpaTeruu

Bapuant Ne4  Crpateruueckast 3Ha4MMOCTb KJIFOUEBBIX 3JIEMEHTOB
opraHu3aiuu (Ha nmpumMepe...)

1. Teopernueckue OCHOBaHMS aHAIU3a KIIOYEBBIX 3JIEMEHTOB OpraHU3aluu
1.1. KiroueBble 371€MEHTBHI OpraHU3alUuKU: CYIIIHOCTh U COJCPKAHUE
1.2. 3apyOexHblii W OTEYECTBEHHBIM OIBIT aHaIN3a KIIOYEBBIX
AJIEMEHTOB OpPTraHU3aLUuU
1.3. TexHONOrMM yBEIMYEHHS] NOTEHIMAJIA KIFOUYEBBIX 3JIEMEHTOB
OpraHu3aluu

2. AHanu3 KIIOYEBBIX JJIEMEHTOB OpraHU3aluy (Ha IpuMepe KOHKPETHOH

OpraHu3aIuu)

2.1. KiitoueBble 371€MEHThI OpraHU3alii: CUJIbHBIE U CJ1a0ble CTOPOHBI.
2.2. Pa3paboTKa CTpaTernyecKux PelIeHUi B KOHTEKCTE YBEITUYCHUS
NOTEHIMANIAa KIIOYEBBIX JJIIEMEHTOB OpraHu3aluu (Ha M[pumMepe
KOHKPETHOTO MPEANPUSITHUSA).

BapuanT Ne5 AHanu3 11enoYku co37aHus LIEHHOCTH (Ha MpUMepe
KOHKPETHOTO TIPEATPHUSATHSA).

1. TeopeTuyeckre acmeKThl aHaAM3a IEMOYKU CO3JIaHUs [IEHHOCTHU
OpraHu3aIuu
1.1. Ilenouka co31aHus HEHHOCTHU: CYIIIHOCTb U COJIEpKAHUE
1.2. 3apyOexHbIi U OTEYECTBEHHBIN OMBIT ONTUMHU3AIMHU IEMOYKH CO3JAHUS
LEHHOCTH OpraHu3aluu
1.3. IlepcrieKTHBHBIE TEXHOJOTHHM ONTUMU3AIMU LIETIOYKU CO3/IaHUs IIEHHOCTHU
NpeanpusATUNA (KOHKPETHAS OTPaCiib IPOMBIIIJIEHHOCTH )
2. TexHOIOTHYECKHE ACTIEKThl ONTUMU3AINK IETIOYKA CO3JaHUsl IEHHOCTH

OpraHu3aIuu
2.1. OOmias xapakTepUCTHKAa OpraHuU3allid M aHajdu3 IeNoYKa CO3JaHus
IIEHHOCTH

2.2. TexHoJyiorvst ONTUMHU3ALMYI LEMOYKH CO3JaHUS ICHHOCTU OpPTaHU3allun

Bapuant Ne6 Ctpaterus ynpapieHHUs IEPCOHATIOM OpTraHU3aIuH: TPOOIEMBI
U TIEPCIIEKTUBHI (Ha TIpUMEpeE ...)
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1. Teopernyeckue acneKkTbl pa3pabOTKHU CTPATETUH YIIPABJICHHS IEPCOHATIOM
OpraHu3aluu
1.1. Crpareruss ynpaBjeHUS TEPCOHAIIOM OpraHU3aLUU:
CYLIHOCTb U TEXHOJIOTUS PEeaIu3alliu.
1.2. 3apyOexxHbli M OTEUECTBEHHBIH OMBIT pa3pabOTKU
CTpaTernid  yOpaBJICHUS  IIEPCOHAJIOM  MPEANpPUATUH U
OopraHu3aun
1.3.  TexHonoruum pa3pabOTKU  CTpaTeruii  yOpaBJICHUS
MEPCOHAJIOM U OlleHKa uX 3 HeKTUBHOCTH
2. Pa3paboTka  cTpaTerMu  yOpaBlIEHUS  TEPCOHAIOM  OpTraHU3alUuu
(KOHKpeTHasi OpraHu3aIysl)
2.1. OOwmias xapakTEepUCTHUKa OpraHU3alMd U OLEHKa ee
KaJIpOBOr'0 MOTEHIIMAJA
2.2. Ctparerus ynpasieHHUs IEPCOHAIOM OpPraHU3aLUU

Bapuant Ne7 Ctpareruu 11eH000pa30BaHusl OpraHU3alMK KaK COCTaBJISIOMIAs
CTpaTernu MapKeTHHra(Ha npumepe...)

1. Teoperuyeckue OCHOBBI pa3pabOTKM  CTpaTerud LEHOOOpa30BaHUs
OpraHu3aluu
1.1. CymHocTh 1 conepKaHue CTpaTEruu MapKeTUHIa OpraHu3aluu
1.2. lleHoBBIE cTpaTeruu: 3apyOeKHBIA U OTEUECTBEHHBINA OTIBIT
1.3. AHanu3 EHOBBIX CTPATEruii OpraHu3alnnii (KOHKpETHas OTpacib
MPOMBIILJIEHHOCTH)
2. Pa3paboTku 11EHOBOW CTpaTernu OpraHu3anuu (Ha mpuUMepe KOHKPETHOU
OpraHu3aIllH).
2.1. OOmiasi xapakTepuCTUKa OpraHU3alUd W aHAJU3 Peau3yeMbIX
CTpaTerui HeHOOOpa30BaHUS.
2.2. ObocHOBaHME M BBIOOp ILIEHOBOM CTpaTeruyd OpraHu3aluu M
orieHKa €€ 3PHEKTUBHOCTH

Bapuant Ne8 [Ipo6sieMbl 1 mepcrieKTUBbI pa3pabOTKX TOBAPHOW CTpaTeruu
opraHu3aluu (Ha npumMepe...)

1. Teopernyueckue  OCHOBBI  pa3pabOTKM  TOBApHOW  CTpaTeruu
OpraHu3allii B COBPEMEHHBIX YCIOBHIIX

1.1. ToBap: CyIIHOCTh U COJIEp>KaHKUE MOHSITUS.
1.2. Dramnbl pa3pabOTKK TOBAPHOW CTpATEruu OpraHU3aIii.

1.3. CymectBytomue MOAXOAbI K oOmeHKe 3(ddexTuBHOCTH
pa3paboTaHHON TOBAPHOM CTPATETHH.

2. PazpaGoTka TOBapHOIl cTparermu opraHu3auuu (Ha KOHKPETHOM
IpUMEPE)
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2.1. OO6mas xapakTepuCTHKa OpraHM3alMu ¥  crenuduka
peannu3yeMoi TOBApHOM CTpaTETHH.

2.2. Kommiekc MeEpONnpHsTHH IO COBEPLICHCTBOBAHUIO TOBApPHOU
CTpaTernuy OpraHu3aliy U OIeHKa 3PPEKTUBHOCTH.

Bapuant Ne9 Ctparerun ToBapoABMKEHUS U TOBAPOIPOIBUKEHNUS B
COBPEMEHHOU opraHuzaiuu (Ha mpumepe...)

Teopernyeckne acnekThl pa3pabOTKA CTPATErMH TOBApOJABUIKEHUS H

TOBAPOIPOIBMKEHUS OpraHU3alun
1.1. CymHocTs U conepKaHuE CTpaTEeruyd TOBAPOABMIKECHHS M
TOBApOIPOJABHKEHUS OPraHU3aLUU.
1.2. OreyecTBEHHBII W 3apyOe€XHBIA OMNBIT pPa3pabOTKH U
peanu3aluu CTpaTeruii TOBapOABUKEHUS U TOBAPOIIPOIBHKECHHUS
1.3. Crparerun TOBapOJIBWXEHHSI M TOBAapONPOABUKECHUS
opranu3anuii (KOHKpeTHast OTPacib MPOMBIIIEHHOCTH).

AHanu3 NIPUMEHSEMBIX OpPraHU3ALMEN CTpPATeTHid TOBAPOABUKEHUSA H

TOBAPOIPOIBUKEHUS.
2.1. OOmas XapakTepucThKa OpraHu3alMi W  aHAJIKU3
MIPUMEHSIEMBIX cTpaTerui TOBAPOJABUKECHUS T
TOBAPOIPOIBUKEHUS.

2.2. Meponpusatuss 1O  COBEPUIEHCTBOBAHUIO  CTpPATEruil
TOBAPOJABWKEHUS M TOBAPONPOJIBWKEHUA M OILICHKA
aPekTUBHOCTH

Bapuant Nel0 Jlnarnoctuyeckoe 1eenoiaranue Kak atan pa3paboTKu
CTpaTEeruu opraHu3aluuu (Ha Ipumepe...)

Bapuant Nel1 I[IpoGaembl ynpaBieHU€CKOTO aHAIN3a, €T0 MECTO B
pa3paboTKe CTpaTeruu NpeanpusTus (Ha npumepe...)

Bapuant Nel2 TpeboBanus k kauecTBY ¥ 3((PEKTUBHOCTH CTPATErMUECKUX
YIPABJICHYECKUX PELICHHI (Ha TPUMEDE...)

BapuanT Nel3 OpranuzainmonHas cpejia v €e BIUsiHUE Ha BBIPAOOTKY
cTpaTeruu (Ha mpumepe...)
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Bapuant Nel4 TeopeTHko-MeTOI0IOTHYECKUE aCIIEKThI MPOBEICHUS
KOHKYPEHTHOTO aHAJIN3a B YCJIOBUAX HEONPEAEIEHHOCTH BHEIIHEU
cpenasl (Ha mpuMepe...)

Bapuant Nel5 AHanu3 BO3MOKHOCTEN BRIOOpAa KOHKYPEHTHBIX CTPATErHid
opraHu3anuu (Ha npumepe...)

Bapuant Nel6 TeopeTnko-MeToA0I0THYECKUE OCHOBAHUS BEIOOpA
CTpaTeTuil pa3BUTUA U CTpATETHl IEHCTBUI OpraHu3anuy (Ha
npuMepe...)

Bapuant Nel7 [IpoGaemsbl prHaHCOBOrO aHaliU3a, €ro MECTO B
pa3paboTKe CTpaTeruu NpeanpusTus (Ha mpumepe...)

BapuanT Nel8 Ynpapnenue nocpeicTBOM BbIOOpa CTPATETUYECKUX
MO3ULIUNA U TyTEM PaHKUPOBAHUS CTPATETUUECKUX 3a7a4 (Ha IPUMEDE...)

Bapuant Nel9 TeopeTrko-MeTO0JIOTHYECKHE aCTIEKThI PeaTn3aun
CTpaTeruu opraHuzanuu (Ha mpuMmepe...)

BapuanT Ne20 YnpapieHue nocpeicTBOM BbIOOpa CTpaTErMYeCKUX
NO3UIMK U TyTEM PaHKUPOBAHUS CTPATETUUYECKUX 3a/1a4 (Ha IpUMEDE...)
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Bapuant Ne21 Ctpareruu opraHu3aliliOHHBIX U3MEHEHUI: TPOOIEMBI U
MEePCIIeKTUBHI (Ha TIpUMEpE...)

Bapuant Ne22 OcHOBHBIE HAIPABICHUS TOCTHXKEHHUSI KOHKYPEHTHBIX
MPEUMYIIECTB (Ha MPUMEDE...)

BapuanT Ne23 VrpaBiieHHE B yCIOBUSX CTPATETHUECKUX
HEOXKHMJIAaHHOCTEH: TTPOOJIeMbI U TIEPCIIEKTUBHI (Ha MpUMeEpE...)

Bapuant Ne24 TeopeTuko-MeTo10JI0THYECKUE aCTIEKThl (DOPMYITUPOBKU
MUCCHU U CTPATETUUYECKUX IIeJIeH OpraHu3aiiuu (Ha mpuMepe...)

Bapuant Ne25 TeopeTnko-MeTOI0JIOrHYECKUE ACTIEKThI ONPEACIICHUS
CTpaTEeruM4eCcKux ajJbTePHATHUB U BHIOOpA aIbTEPHATUBHBIX pelIeHUH (Ha
MpUMeEpE...)

BapuanT Ne26 IlepcrniekTrBBI HCTIOIB30BAHNS MATPUL] CTPATETMYECKOTO
BbIOOPA ITPU pa3pabOTKe CTpAaTEeruy OpraHu3anuy (Ha IpuMepe...)
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IIpuiaoxkenue 2

7 OIl€eHOYHBbIE CPEACTBA /IS MIPOBEAEHUA IPOMEKYTOUHOM aTTecTalyunu

a) MnhaHupyemble pe3ynbTaTbl 06yyeHUA U OLLEHOYHbIE CPpeACcTBa ANA NPOBeAEeHUA NPOMENKYTOUHOM aTTecTauumn:

CTPYKTYpPHbI
aNeMeHT
KoMneTeHuMn

MnaHMpyemble pe3ynbTaTbl 0byYeHUs

OueHouHble cpeacTBa

ONK-3 - cnoco6HOCTbIO NPOEKTMPOBATb OPraHN3aLMOHHbIE CTPYKTYPbI, yHacTBOBATb B pa3paboTKe cTpaTerunii ynpaBaeHUa 4eI0Be4ECKUMU pecypcamm
OpraHu3auuii, N1aHMPOBATb U OCYLLECTBAATbD MEPONPUATUA, PacnpeaenaTb U AeNermpoBaTb NOJIHOMOYMUA C Y4ETOM JIMYHOM OTBETCTBEHHOCTM 3a
ocyLecTBaseMble MeponpuATUA

3HaTb

— OCHOBHbIE M0OX00bI K MPOEKMUPOBAHUIO U
munosao2uo MpaduyUoHHbIX U COBPEMEHHbIX
0pP2aHU3AUUOHHbLIX CMPYKMYPp ynpasaeHus,
NPUHYUNbI pacnpedeneHus noaHomovul u
omeemcmeeHHOCMuU, m m.Y. Ha OCHOB8€e
deneauposaHus;

—  Memo0os02uto cmpameau4ecKo2o
yrpasneHusa 4esn08e4ecKumu pecypcamu;

—  posib U MEcmo ynpassieHUs nepcoHas10M 8
06Weop2aHuU3ayUOHHOM yrpasaeHuu U e2o

C8A3b CO CMpameauvyecKUMU  3a0a4yamu
op2aHU3ayuU, MpUYUHbI
MH0208apUAHMHOCMU npakmMuKu

ynpaeseHUA NnepcoHasIom 8 COBPEMEHHbIX
ycnosusx, 6U3H€C-I7p0l.4€CCbI 8 ynpaesaeHuUu

IlepedyeHb TeOpeTUYECKUX BONIPOCOB K 3K3aMeHY:

1. ®opmunpoBaHMe CTpaTErMUYECKMX Liefen. YCTaHOBNEHME CTpaTerMyeckmx Lenei no chepam,
HaNpPaBAEHNAM N NOKA3aTENAM AOCTUXKEHUNA LLENN.

2. ®opmMmupoBaHME CTPATENMYECKUX Lenei. YCTaHOBIEHNE CTPATErMUYECKMX LLeNen no
KNOYEBbIM MPOCTPAHCTBAM YCTaHOBAEHUA Leneit. TpeboBaHMA K CTpaTErMYEeCKUM Lensm

3. CuTyaUMOHHbIN aHaNM3. XapaKTEPUCTUKN U LENN aHa/IM3a BHELLHEN cpeapbl NpeanpusaTus.
MaTpuupbl BO3MOXKHOCTEN U Yrpo3.

4. PEST-aHanu3 makpocpedbl npeanpuatnsa. MaTtpuua npodpuna cpeapbl, B3BelleHHaa OLEeHKa,
onpepeneHne BeCoBbIX KOIPPULUMEHTOB.

5. AHanus HenocpeaCTBEHHOTrO OKpPYKeHMA. AHanu3 otpacan. Crpaternyeckoe 3HadyeHue
3KOHOMMYECKMX XapaKTEPUCTUK OTpacau (B TOM YMcae, BXOAHbIE U BbIXOAHble Bapbepbl).

6. daKTOpbl KOHKYPEHUMKN B OTpacan. Mogenb «nNATU cUN KOHKypeHumn» M. MopTepa.

7. AHaNuM3 NoNoXKeHMA KOHKYPEHTOB Ha pbiHKe. KapTa cTpaTternyeckmx rpynn.

8. BbiaBNeHUe Uenen n cTtpaTernii KOHKYPeHToB. Katouesble GaKTOpbl YCrexa B KOHKYPEHTHOM
6opbbe.




CTPYKTYpHbIN

aNemeHT MnaHnpyemble pe3ynbTaTbl 0byyeHuA OueHouHble cpeacTsa
KOoMneTeHunm

rnepcoHas1om. 9. AHanus mukpocpeabl. OueHka 3pPeKTUBHOCTU AENCTBYIOLLEN CTPATEIMN KOMMAHUW.
10. AHann3 mukpocpeabl. BoisBneHne pecypcHOro noTeHuUmana opraH1Msaumu.
11. AHann3 KOHKYPEHTOCNOCOBHOCTM KOMNAHMM NO LEHAM U U3AEPKKaM. AHANU3 LLENOYKN
CO34aHUA LLEHHOCTH.
12.KomnneKcHana oueHKa KOHKypeHTocnocobHocTn npeanpuatna.SWOT- aHanus. Matpuua
pelweHn Kak pesyabtaTt SWOT- aHanusa.
13.MaTpuupl cTpaTernyeckoro Bbibopa B NpuHATUK pelieHnin. MaTtpuua ADL-LC. CywHocTb,
MeTOAMKa NOCTPOEHMUS.
14.MaTpuupl CTpaTErMYecKoro Bbibopa B NpUHATMK pewwleHnin. MaTtpuua BKI. CywHocTb,
MeTOoAMKa NPUMEHEHUA, OrPaHUYeHNA (NPaBUAO COOTBETCTBMA).
15.MaTpuupl CTpaTErMYecKoro Bbibopa B NPUHATUK peweHnit. Matpuua Mak-KuHcum,
CYLHOCTb N METOANKA NOCTPOEHMA.
16.CywHoCTb M 0COHEHHOCTM Pa3paboTKu cTpaTernm ynpasaeHna NepcoHaaoM.
17.CtpaTterna 1 opraHn3aLmMoHHaA CTPYKTypa. Poib opraHM3auMOHHON CTPYKTYPbI B
peanusauunu ctpaterum npegnpmatua. Cetesble CTPYKTYpbI.

YmeTb — oyeHusamo u aHanusuposame | llpumepHbie npakmuyeckue 3a00aHUA:

docmouHcmea U HeodoCMamku pPasau4HbIX

munos cmpyKmyp ynpaeneHus u Pa3paboTKka cTpaTternu ynpaBaeHusa NepcoHasiom opraH13auum

rnocnedcmaeus Ux NPUMeHeHUs; 3ananue:

— paspabameisams cmpameauto

ynpasneHus 4Yes08e4ecKUMU pecypcamu U
peasu308b6i18aMb ee 8 KOHKPEeMHbIX YCA08USAX;
—  nposodumsb ayoum YyenoseyecKux
pecypcos opeaHu3auyuu, Mpo2Ho3uposams U
onpedenams nompebHoCMb 6 epcoHasle,

1. ITIpoBectn SWOT —ananu3 1o nepcoHaty, ONMpasich Ha pe3yJIbTaThl CTPATETUIECKOTO aHATIM3a
OpraHM3alHH.

2. Pa3paborare MaTpully pelIeHni Mo MepcoHaty.

3. ConocTaBUTh MaTpHUIly PELIEHUH 110 IEPCOHATY C MaTPULIEH PELIEHUH ISl OpPraHUu3alluy B
LIETIOM C LIEJIBIO BBISIBJICHUS IPOTUBOPEUYMI U pacCOTIACOBAHNUN U UX YCTPAHEHUS.
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CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

paspabameisame meponpuasmus no
npusneyeHuro HOBbIX COmpyOHUKOS,
paspabameigame meponpuamus no
MOMUBUPOBAHUIO NEPCOHANG.

MpumepHblie mecmoavbie 3a0aHuA:

YKAXHTE IPABUJIbHBIA BAPUAHT OTBETA
OMPELENUTL COAEPAHVIE JEMCTBUV MO MATPULIE MAK-KUHCM NPV YCIIOBUWM, UTO
KOHKYPEHTHAS MO3ULIVISt OLEEHEHA B 2 BANNA, MPUBEKATENBHOCTb OTPACIIV B 3 BAITIA
(MO MATUBANBHOW LUKATTE):

1. CoxpaHeHue 1 ycuneHme nouuum, B TOM YUCTE 3a CHET NPUOPUTETHOTO MHBECTUPOBAHUS
2. «KopoTkue» adheKTUBHbIE UHBECTULMM, CBA3AHHBIE C BbICOKOWN BEPOSTHOCTbIO MCHE3HOBEHUS PbIHKa

3. YeTkoe onpeaeneHne Hanbonee NepCneKkTMBHbIX CErMEHTOB PbIHKA U LiefieBOe MHBECTUPOBaHMUE ONA
pa3BnTua Bu3Heca B 3TVX cermeHTax

4. OuyeHb n3bupatenbHoe MHBECTUPOBAHWE B 04EHb NPUOLINbHbIE 1 HAMMEHEE PUCKOBAHHbIE
MeponpUsTUS

5. MNonHas nuksnaaums GusHeca

YKA>XUTE HENNIPABUJIbHBIN BAPUAHT OTBETA
K4MCINY OCHOBHbIX XAPAKTEPUCTUK LLIENEN OTHOCAT:

1. PeannctnyHocTtb
2. FOpPU30HT NNaHMpoBaHws

3. KoHKpeTHOCTb
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CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

4. N3amepumocTb
5. HenpoTnBopeumBoCTb
6. Makcumusauus npubbinu

YKAXKHUTE IPABUJIbHBIA BAPUAHT OTBETA
ECIIN NMPEANPUATUE HE OBNTAOAET BOJMbLWXM PECYPCHbBIM NOTEHLMAINOM, TO EMY JIYYLLIE
BCEIO BbIBPATb CTPATETUIO:

1. Jlngepctea no n3gepxkam
2. [ndphepeHuymanmm
3. OnTMManbHbIX U3OEpPXKeK

4. dokycnpoBaHus

YKAXKUTE l'IPABI/lJIlegll‘/’l BAPUAHT OTBETA
CNMELUMPNKA DNHAMUYECKOW CETEBOW CTPYKTYPbI ONPEAENAETCA TEM, YTO:

1. Moapa3sneneHus, BXOASILME B CTPYKTYPY OpraHM3aLmm, OCyLLeCTBMSIIOT B3aMMOAencTB1e Mexay coboi
Ha OCHOBE PbIHOYHbIX LiEH

2. Yactb paboT nepepaertcs noapsaUMKam

3. anBHEKaFOTCﬂ BHELUHWE areHTbl 4114 BONOWEHNA YHUKAIbHbIX noen
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CTPYKTYpHbIN

3N1eMeHT MnaHupyemble pe3ynbTaTbl 0by4YeHUs OLeHOYHble cpeacTBa
KOMNeTeHL MM
Bnagetb — memodamu u cnocobamu paspabomku u | MMpumepHsiii nepeyeHb mem Kypcoebix pabom

peanusayuu cmpameauu ynpasneHus
yesn08e4YecKUMU Pecypcamu;
—  coBpemeHHbIM UHCMpymeHmapuem

ynpaesieHUA Yesnoee4yecKkumu pecypcamu.

1. TeopeTMKO-MeToa0N0rMYeCcKne acneKTbl ONpeaeeHnA CTPATErMYeCKMX aNbTEPHATUB U
BbIOOpPA a/ibTEPHATUBHbBIX PeLleHni (Ha npumepe...).

2. MepcneKTnBbl UCMONb30BaHMA MATPUL, CTPATErMYECKOro Bbibopa Npu paspaboTke cTpaternm
opraHusauum (Ha npumepe...).

3. CTpaTermmn opraHM3aLMOHHbIX U3MEHEHWUI: NPobBeMbl U NepCnekTUBbI (Ha Npumepe...)

Mpumep 3a4aHMs NO TEME KYPCOBOM paboTbl

OCHOBHbI€ HanpaBAeHUA SOCTUNKEHUSA KOHKYPEHTHbIX NPEUMYLLLECTB OpraHM3aLmm (Ha
npumepe...)

1. TeOpETMl-IECKMe OCHOBbI AOCTUXEHNA KOHKYPEHTHbIX NPEUMYLLECTB OpPraHn3aLlnn B
COBpPEMEHHDbIX yCnoBUnAx

1.1. KOHKypeHTHble NMPeMMyLLecTBa: CYLWHOCTb U coaepykaHue (CopeprkaHue naparpada
npeanoniaraeT PacKpbiTUE CYLWHOCTU MNOHATUA «KOHKYPEHTHble npeumyllectsa». Cneayet
MCNonb30BaTb MHPOPMALMOHHBIE MOAENMU ONS PACKPBITUA CYLLHOCTU U COAEPMKAHUA NOHATUA)

1.2. 3apyb6eskHblli U OTEYECTBEHHbIA ONbIT AOCTUMKEHUSA KOHKYPEHTHbIX MPEUMYLLECTB
opraHuMsaummn (KOHKpeTHas oTpacib) - [nA OTpaciM K KOTOPOM OTHOCUTCA OObBEKT
nccnenoBaHUA 0606LLLaeTCa ONbIT AOCTUMKEHUA KOHKYPEHTHbIX MPEVMYLLLECTB

1.3. TexHONOrMn [OCTUMKEHUS KOHKYPEHTHbIX Mpeumyliects. B pgaHHom naparpade
PAaCKPbIBAIOTCA MNOAXOAbl K [OOCTUMEHMIO KOHKYPEHTHbIX MPEUMMYLLECTB B KOHTEKCTe
nosblweHna 3GpPeKTUBHOCTU CTpaTernmn ynpaBaeHns NepcoHaom
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2. MeToauyeckne acneKTbl A4OCTUKEHMA KOHKYPEHTHbIX MPEMMYLLECTB OpraHM3aumm

2.1. ObuLan xapaKTepUCTMKA OpraHM3aumnm
2.2. KOHKYpEeHTHble NpermyLLecTsa OpraHmM3auum n TEXHOIOMUA UX JOCTUKEHMUA

MK-3 - BhapeHnem HaBblkKamu CTpaTernyecKoro aHazaumsa, pa3p860TKM n ocywiecrezieHnUA cTtpaterum opraHnsauum, Hal'lpaBlleHHOﬁ Ha obecneyeHue
KOHKypeHTOCHOCOGHOCTM

3HaTb

— OCHOBHble onpedesieHUA U MOHAMUA
OUCYUNaAUHbI, 3Mansl U Memoodoso2u4ecKue
ocobeHHocmu pa3pabomku cmpameauu
opaaHu3ayuu;

— KnaccuguKkayuro cmpameaul, cyuyHocmeo
cmpameaull pa3zsumus, KOHKYpPeHyuu u
Odelicmsuli;

—  MemoOuKu cucmemMHOo20
cmpameau4ecKo20 aHaNU3a;

— ¢hakmopesl 8HewHel cpedbl MPAMO20 U
KoceeHHo20 8o30elicmeaus Ha npednpusmue;
— OCHOBHbIe pasusaa NPUMeHeHuUa Mampuy
cmpamezau4eckozo 8blbopa npu paspabomeke
cmpameauu op2aHu3ayuu;

— ocobeHHOcmu peanuszayuu cmpameaul

[lepeyeHb TeOPETUYECKHX BONIPOCOB K 3K3aMeEHY:
1. MexayHapoaHble U BHYTPEHHME U3MEHEHMUA, UX BAUAHWE Ha CTPATErnto NpeanpuUaTUA.

2. Crparternyeckme npobnembl NpegnpuaTua N Knaccupukaumna npobaem.

3. CTpaTernyeckuii n onepaTUBHbIN MeHeaKMeHT. [1J0/IrOCPOYHOE U cTpaTernyeckoe
NAaHMPOBaHMe.

4, CTpaTeI'VI‘-IeCKMlz MeHeXXMeHT: MNOHATUA U NPeanocbl/ik1. KOHUenTyaibHble MONOXeHUA U
OCHOBHbIE 4YepTbl CTpaTErM4eCKoro ynpasaeHuA.

5. Hay4Hble Teopun ana GopmmMpoBaHMA COBPEMEHHOM KOHLEMNUUMN CTPATErMYECKOro
ynpasneHus. LLIKoAbl cTpaTerMyeckoro ynpasaeHus

6. OpraHmM3aunOHHble YPOBHM CTpaTernyeckoro ynpasaeHma. CyLwHOCTb 1 XapaKTepHble
MepOonpUATUA ANA KarKA0ro YpOoBHS.

38




CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

Op2aHU3aYUU HA PAa3HbIX CMaousx
HU3HEHHO20 YUK/Aa ompacnu.

7. dTanbl cTpaTerMyeckoro ynpasneHns. PopmmposaHMe MMUCCUKN — CTPATErMYECKOM YCTaHOBKM
opraHusauuu.

8. dopmunpoBaHMe cTpaTerMyecknx uenen. YctaHoBAeHMe CTpaTermyeckmx uesem no chepam,
HanpaB/IeHUAM U NOKa3aTeNsaM AOCTUNKEHUSN LEeNun.

9. CDOpMMpOBaHMe CTpaTern4yeckmnx u,eneﬁ. YcTaHOB/EHMe CTpaTeErmM4eCcKkmnx u,eneﬁ no
KAK04YEBbLIM NPOCTPAHCTBAM YCTAHOBEHUA u,enel71. Tp66OBaHMFI K CTpaTermn4eCKknm uenam

10. CUTYyauMOHHbI aHann3. XapaKTepPUCTUKM U Lie/IM aHaM3a BHELWHEeN cpeabl NpeanpuaTus.
MaTpuLbl BOSMOXKHOCTEN M Yrpo3.

11. PEST-aHann3 makpocpeabl npeanpuatna. Matpuua npodunaa cpenbl, B3BeLEHHAA OLEHKa,
onpegeneHne Becosbix KOIGOULNEHTOB.

12. AHann3 HenocpeaCcTBEHHOIO OKPYXKeHUA. AHanus otpacan. CTpaTernyeckoe 3HayeHue
3KOHOMMUYECKNX XapPaKTEPUCTMK OTPAC/IM (B TOM YMCE, BXOAHbIE U BbIXOAHble bapbepbl).

13. daKkTOpPbI KOHKYPEHLWUM B oTpacan. Mogenb «NATU CUA KOHKypeHuun» M. MNopTepa.
14. AHann3 NONOXKEHMA KOHKYPEHTOB Ha pbliHKe. KapTa cTpaTernyeckux rpynn.

15. BbiABNeHME Lenel n cTpaTernii KOHKYpeHToB. Kntouesble haKkTopbl ycnexa B
KOHKYpPeHTHOW 6opbbe.

16. AHanu3 mukpocpeabl. OueHKa 3bdEeKTUBHOCTM AEUCTBYIOLLEN CTPaTerMn KOMNaHuUu.
17. AHanus mukpocpegbl. BoiaABneHne pecypcHOro notTeHUmMana opraHmsaLmnm.

18. AHanus KOHKypeHTOCI'IOCO6HOCTVI KOMMaHUM NO UeHaM U nsgeprkkam. AHaNM3 LenoyKku
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CO34aHNA ULEHHOCTMU.

19. KomnnekcHasa oueHKa KOHKypeHTocnocobHocTh npeanpusatua. SWOT- aHanus. MaTtpuua
pelueHn Kak pesyabtaTt SWOT- aHanusa.

20. MaTpuupl CTpaTerMyeckoro sbibopa B NpuHATUM peweHnin. Matpuua ADL-LC. CywHocTb,
MeTOAMKa NOCTPOEHMUS.

21. MaTpuubl CTPATErMYeCKOro Bbibopa B NPUHATMK pewweHnin. MaTpuua BKI. CywHoCTb,
MeTOoAMKa NPUMEHEHUA, OrPaHMYeHNA (NPaBUAO COOTBETCTBMA).

22. MaTpuubl cTpaTerMyeckoro Bblbopa B NpMHATUM peweHnin. Matpmua Mak-KuHceu,
CYWHOCTb U METOANKa NOCTPOEHMA.

23. dopmupoBaHue cTpaTernm npeanpuatna. Knaccupukauma ctpaternii. CyLwHocTb u
XapaKTepuUCTUKA CTpaTernin nogaeprkaHus.

24. dopmumpoBaHue cTpaternm npeanpuatmna. CyLLHOCTb U XapaKTepUCTUKa CTpaTermi
KOHLLEeHTPMPOBAHHOIO POCTA.

25. dopmupoBaHue cTpaternm npeanpuatma. CyLLHOCTb U XapaKTepUCTUKa CTpaTermi
MHTErpMpPOBAHHOIO POCTA.

26. opmumpoBaHuMe cTpaTernun npeanpmatma. CyLHOCTb U XapaKTepUCTUKa CTpaTerni
AnBepcnPuLMpoBaHHOro pocTa.

27. ®opmupoBaHuMe cTpaTernu npeanpmatma. CyLHOCTb U XapaKTePUCTUKA CTpaTernn yxoaa.

28. CtpaTternm gencremin. CyLHOCTb U XapaKTEPUCTMKA HACcTyNaTeNbHbIX CTpaTerum
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29. CylHOCTb M XapaKTePUCTUKA 0OOPOHUTENbHbIX U KOMOMHUPOBAHHbIX CTPaTErMM AEeNCTBUN.
30. XapaKTepuCTMKU CTpaTernii KOHKypeHuuu. NMpemmyliectsa U Hea0CTaTKM 6a30BbIX
KOHKYPEHTHbIX CTPaTerumn.
31. CtpaTernm opraHmM3aLUmnm B 3apOrKAat0LLENCA OTPACAM M B OTPACAM Ha CTagMM 3PENOCTU.
32. CtpaTernm opraHmsaumm B OTPAC/IN Ha CTaAnM POCTa M CTaAUM CTarHaALMK UK cnaga.
YmeTb —  IpumMeHAms 3HAHUA npu ouyeHKe | lMpumepHble NnpakmuyvecKue 3a0aHUA:

KOHKypeHmocnocobHocmu npednpusmuli u
opaaHu3zayuli;

— ocywecmsnames cmpameauveckuli aHanu3
desmenbHOCMU Npednpuamus;

— cmpoume  Mampuyy  peweHull  Kak
pesynomama SWOT-aHanu3sa;
— o0bcymoamo crnocobwi rnoucka

agppekmueHo20 pewieHull 0014 nosbieHUs
KOHKypeHmocnocobHocmu op2aHu3ayuu;
—  c021aco8blIsamMeb peweHus,
chopMynuposaHHele 8 mMampuue peweHul ¢
peweHUAMU 8 Mampuuax cmpameau4eckKo2o
sblbopa;

— npuobpemams  3HaHuUs 8 obaacmu
cmpameau4ecko2o0 aHanAu3a oesmesibHocmu
npednpuamuli u opeaHuzayuli;

1. Axanau3 Makpocpeabl OpraHu3aluu
3aganue:

1. JlaTh XapakTepUCTUKY BRIOPAHHOM IJIs aHAJTM3a OpPraHu3aIliy OpraHu3aluy;: (CTIIeKTP
BBITIOJTHSIEMBIX pa0OT, BBIIYCKa€MbIX TOBApOB, YCIIYT).

2. [Tposectu PEST—ananu3, 11t Tpex clieHapueB pa3BUTHUS COOBITHIN, UCIIONb3YsI B3BEILIEHHYIO
OLICHKY BJIMSHUS (PaKTOPOB CPebl U METOJ MOCTPOSHUS MaTPUL] BO3MOKHOCTEN U YIpo3.

3. ConocTaBUTh pPE3yNbTAThI, IOJy4YEHHBIE IIPU UCIIOJIb30BAHNHU B3BEILIEHHOW OLIEHKH U MaTpULL.
4. BoisiBUTH HanboJsee 3HaUMMble BOBMOKHOCTH M YTPO3bI JUISl 1€ATEIbHOCTH OPTaHU3allHH.
Crnenarp BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEN U yIpo3.

2. AHAJU3 HeNOCPeJACTBEHHOI0 OKPYKeHus (Me30cpeanl)

3amanmue:

1. IlpoBecTu aHanu3 GJIMKHETO OKPYKEHHUSI, AJIs1 TPEX CLIEHAPUEB PA3BUTHS COOBITUH, UCTIONIB3YS
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— [pUMEHAMb 3HOHUSA CMpPame2u4ecKo20 | B3BELICHHYIO OLEHKY BIMAHHA ()aKTOPOB CPE/Ibl M METOJ] IOCTPOEHHUS MATPHUI] BO3MOKHOCTEH
aHANU3a Kak npu paspabomke cmpamezuu | YIPO3.

op2aHuU3ayuU, mak u cmpamezuu | 2- COMOCTAaBATH PE3yIbTATBL, IIOJIyYCHHBIC IPU UCIOIb30BAHNU B3BEIICHHON OLICHKH 1 MATPHLI.
/AIUYHOCMHO20 pOocma; 3 Briasuth HaH6onee SHAYMMBIC BO3SMOXHOCTH U YI'PO3bI JIA ACATCIIBHOCTU OpraHyU3allnuu.
Crnenatb BBIBOJI O COOTHOIIIEHUH BO3MOXKHOCTEH U yIpo3.

3. AHaJIW3 MHKpPOCpeIbl OpraHu3alun
3ananmue:

1. IlpoBectu aHanu3 MUKpocpe bl opranuzanuu ¢ nomoursro SNW- ananusa.

2. YTOUHUTH NIEpEYEHb CUIIBHBIX U CJIA0bIX CTOPOH OpraHU3alliy Ha OCHOBE KOMITJIEKCHOM
OLIEHKU €€ KOHKYPEHTOCIIOCOOHOCTH.

3. [Moctpouts Matpuiy SWOT Ha OCHOBE BBISIBICHHBIX CHIJIBHBIX U CIIA0BIX CTOPOH,
BO3MOKHOCTEH U yrpo3 cO CTOPOHBI JAIILHEr0 OKpYXKeHus (110 utoram nposeaeHHoro PEST —
aHaJin3a) U OJIMKHETO OKPYKEHHUSI.

4. ITocTpouTh MaTpUILy PELIEHUH] IS KaK0r0 KBaJpaHTa: a) «BHEIIHUE BO3MOKHOCTH —
BHYTPEHHUE CHJIbHbIE CTOPOHBI OpraHU3aIii»; 0) «BHEIIHWE BO3MOKHOCTH — BHYTPEHHUE
cy1abble CTOPOHBI OPraHU3aLUNY; B) «BHEIIHUE YTPO3bl — BHYTPEHHUE CUIIBHBIE CTOPOHBI
OpraHM3aIMN»; T) «BHEIIHNE YIPO3bl — BHYTPEHHUE ClIa0ble CTOPOHBI OPraHu3alum»

4. Pa3pabdoTka MHCCHU OPTraHU3AIUH
3aganue:

1. ChopMynupoBaTh MUCCHIO OPTaHU3ALMU KaK YTBEpPXKJIEHUE, PACKPBIBAIOIIEE CMBICI €€
CYLIECTBOBAHMSI, OTJINYHME OT MOAOOHBIX €i opraHu3anuil (y3kas TpaKTOBKa MUCCHH) U B
IIMPOKOM MOHUMAaHUU (Kak puimocoduio v npeaHa3HadeHne OpraHu3alym).

2. ComnocTaBUTh COCpKAHUE MUCCUU C IPUBEACHHON B TEOPETUYECKOM YacTH IaOIOHOM.
3. Pa3zpaboraTh BapHaHT 111a0JIOHa MUCCUH, B COOTBETCTBUHU C KOTOPBIM C(HOPMYIHUPOBATH
MHUCCHUIO OpraHHU3aIHH.

42




CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHo4Hble cpeacTsa

5. MopmMyJMPOBKA CTPATErH4YeCcKMX IleJieil OpraHu3auuu
3aganue:

1. ChopmynupoBaTh 1eJIM OPTaHU3AIUHU C yU4eTOM chep YCTaHOBIICHUS LIeTieH, HalTpaBICHU I
yCTaHOBJICHHMSI LIeJIeH U TIoKa3aTelNel, MO3BOJISIONINX OLIEHUTh KOTMYECTBEHHO JIOCTHXKEHUE UITU
HEIOCTIKEHHE TIEITH.

2. ChopMynupoBaTh LENH M0 KIHYEBBIM MPOCTPAHCTBAM JOCTHXKECHUS LIEIH.

3. Ha ocHOBe M37I0’KEHHBIX TIOJIXO/I0B K LIEJIENOJIAaTaHuI0  pa3paboTaTh IepPEeBO CTPATErMYECKUX
1[esei opraHu3aluy, ONUpasch Ha MPaBUIIa OCYILIECTBICHHS IEKOMITO3UIIMN IeHEPaTbHOM LEIH
1 TpeOOBaHMM K OCHOBHBIM XapaKTEPUCTUKAM LIEJei.

6. Marpuibl CTPaTern4ecKoro Bbioopa
3aganue:

1. TTocTpouTs st cBOEH opranu3aimu Mojeinb MCKinsey u onpenenuth Ha0Op CTPATETHUSCKUX
MHULMATUB B COOTBETCTBUHU C IIPUBJIEKATEIBHOCTHIO OTPACIIH U 3aHUMAaeMON KOHKYPEHTHON
MTO3HUIIMEHN.

2. [Toctpouts i cBoe opranuzanuu Matpuily ADL u onpenenuts BO3MOXHBIH Habop
WHUIMATHB B COOTBETCTBHH CO CTAJUEH )KU3HEHHOTO IIUKJIa OTPACIN U KOHKYPEHTHOMN
MO3ULUEN.

3. CpaBHUTH pe3yibTaThl BBIOOpA CTPATETMYECKUX MHULIUATUB, TIOJYYEHHBIX C TIOMOIIBIO
JAHHBIX MOJEJICH.

4. B cOOTBETCTBUHU C TIOTYYEHHBIMHU JAHHBIMH, U C YYETOM MaTpPHUIIbI pElIeHHH pa3paboTaHHON
Ha ocHoBe SWOT-ananmn3a CKOppEeKTUPOBATh JUIs CBOEH OPraHU3aIMK CTPATETUIO Pa3BUTHS,
CTPATETUI0 KOHKYPEHIIMY U CTPATErHI0 JEHCTBU.
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MpumepHblie mecmoavbie 3a0aHuA:

1. YKA>KUTE IPABUJIbHBIA BAPUAHT OTBETA
MEXOYHAPOIHbIE MBMEHEHWA, BIMAKOLME HA CTPATEIMIO OPTAHUBALIM 3AKITKOYAKOTCA
B:

1. Bce BapuaHTbl OTBETOB NPaBUIbHbI
2. TeXHOMOrMYecKoi peBontoLnm

3. MIH(hopMaLmoHHOW peBosoLmm

4. DneKkTPOHHON PEBOMIOLMN

9. TeHOeHUmMAX pasgenexns Tpyda v koonepawum

2. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
NMPOBJIEMA HEMOCPEACTBEHHOI O BbIKMBAHUA OPTAH3ALIN CBA3AHA B MEPBYIO
OYEPE[b C:

1. OnTmunsaumen paboTbl ¢ gebutopamn 1 KpeguTopamm

2. Co3paHviem 3thPEKTUBHOM CUCTEMbI MAPKETUHTA.

3. ObecneyeHnem coumarnbHON BOBMEYEHHOCTW COTPYAHMKOB

4. DKOHOMWUYECKUM CTUMYNUPOBaHWEM paboTbl MO NPUBNEYEHMIO KITMEHTOB

5. BHeapeHueM nepefoBbIX NPON3BOACTBEHHBIX TEXHOMOTUIA
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6. CosmaHmem cucTeMbl ynpaBneHus 3anacamu

3. YKAXXUTE TPABUJIbHBIA BAPUAHT OTBETA
CTPATEMA ®OPMUPYETCA B XOAE MONMUTUYECKOIO MPOLIECCA B OPTAHU3ALIMA U 3A EE
NMPEAENAMW. TAK CHATAKOT NPEACTABUTENW:

1. LKonbl KOHMrypawmi
2. lWkonbl 06y4yeHuns

3. Wkonb! an3aiHa

4. LLikonbl KynbTypbl

5. Wkonbl Bnactu

4. YKA>KUTE IPABUJIbHBIA BAPUAHT OTBETA
HA OCHOBE AHAJIU3A «MATN CUIT KOHKYPEHLIMW», BbIAENEHWIA CTPATETMYECKUX TPYTN U
MOCTPOEHWN «LIEMOYKM LIEHHOCTEW» PYKOBOLCTBO MOXET BbIGPATb OHY WNK
HECKOJNIbKO  OBLLMX KOHKYPEHTHbIX CTPATET W, TAK YTBEPXIAKOT MPEACTABUTENN:

1. LLkonbl BNactu
2. lWkonbl KynbTypbl
3. Wkonbl npeanpuHUMaTenLCTBa

4. lkonbl An3aiiHa
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9. LKkonbl cTpaTernyeckoro nnaHMpoBaHms
6. LWkonbl 06yyeHus

7. LWKonbl NO3MLMOHMPOBAHMS

5. YKA>KUTE IPABUJIbHBIA BAPUAHT OTBETA
SWOT-aHamu3 ABMAETCA OCHOBHbIM WMHCTPYMEHTOM, UCIOJb3YEMbIM
NMPEAOCTABUTENAMW LLKOJbI:

1. Bnactu

2. KynbTypbl

3. Mo3anumoHnpoBaHus

4. CTpaTernyeckoro nnaH1poBaHms
5. [wusanHa

6. ObyyeHus

7. TpepnpuHumaTenscTea

6. YKAXKHUTE IPABUJIbHBIA APUAHT OTBETA
MATPULA «TOBAP—PBLIHOK» (. AHCO®®) 1 COOTBETCTBYIOLME MOAESN
AVBEPCUOUKALIMM HA OCHOBE NMOPTOENBHOIO AHAINN3A ABJTAKOTCA OCHOBHbLIM
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WHCTPYMEHTOM, ACMONb3YEMbIM NPEACTABUTENAMW LLKOTbI:
1. T031LMOHMpPOBaHUS

2. ObyyeHus

3. Crparternyeckoro nnaHnpoBaHus

4. nzaitHa

5. Brnactu

6. KynbTypbl

7. MpeonpuHnmaTenbcTBa

7. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
I MUHUBEPT BbIOENAET HECKOJIBKO NOAXOAOB K NMOHUMAHWIO CTPATEIIA:

1. CTpaTeFMﬂ, KaK cucTeMa nocnegoBatesibHbIX AENCTBUN.

2. CTpaTeFVIﬂ, Kak nosnuua, onpeaenarowaa nonoxXeHne opraHn3aunn OTHOCUTENbHO rMaBHbIX
KOHKYPEHTOB

3. CTpaTeFVIﬂ, KaK UMUTaUnAa 0eAaTenbHOCTU, HanpaBreHHada Ha OTBNeYeHne cun n cpeacTB KOHKYPEHTOB

4, CTpaTeFMﬂ, KaK MCKYCCTBO MNi1aHNPOBaHNA PYKOBOACTBA, OCHOBAHHOIO Ha NpaBWUITbHbIX 1 AAaNEeKo
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WAYLLMX NPOrHO3ax

d. CTpaTeFVIS'-l, KaK npuHLUMN noseaeHus

8. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
YKAXWTE LIENA U METOAONOT MO CTPATEMMYECKOI O MNAHUPOBAHWA

1. [ocTuxeHne [ONrOBPEMEHHOMO KOHKYPEHTHOMO NPenMyLLECTBA Ha OCHOBE UCMOMb30BAHNS CUIbHBIX
CTOPOH W KOMMeHcaLmm cnabocTei KomnaHum

2. Ot Hactoswero K Bygywemy

3. TloBblleHne aganTaLyoHHON COCOBHOCTM KOMMaHWK, ee YCTOMYMBOCTM N0 AENCTBUEM BHELLHEN
cpeabl

4. Ot Bygywwero k HacTosLeMy 1 obpaTHo B byayLiee

5. OnTumm3aums pacxofa pecypcoB Ha OCHOBE NPUMEHEHNS MO4ENEN

6. PacyeT pesynbTaToB AesTenbHOCTY M NOTPEBHOCTM B pecypcax Ha ANUTenbHbIN Nepuoa
7. PeHTabenbHOCTb, NpuBbLINBHOCTL

8. MNownck BO3MOXHOCTEN W pa3pa60TKa METOA0B BNUAHUA HA PbIHOYHYIO CUTYaLIMIO B BbIFOAHOM )14 cebs
cBete

9. YKA)KUTE NIPABUJIbHBIN BAPUAHT OTBETA
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MPY PEANTU3ALMN BU3HEC-CTPATEI NI KOPMOPALIW PEWAIOT 3AOAYN, CBA3AHHBIE C:
1. DocTkeHnem aneepcuukaLimm

2. [IoCTKEHMEM CUHEPreTUYeCKoro acpdeKTa cpeam PoACTBEHHbLIX NOAPa3AeneHnil 1 NpeBpaLLeHne ero B
KOHKYPEHTHOE NpenMyLLeCTBO

3. Co3aaHneM MHBECTULMOHHBIX MPUOPUTETOB W NEPENMBOB PECYPCOB KOMMaHUK B Hambonee
nepcnekTUBHbIE 0bnacTu

4. O630pom, NEPECMOTPOM M 0BbEANHEHNEM NPEANOKEHNN MEHEKEPOB HA MECTAX

5. Mokynkoit MaTepuanos, ynpaBrieHeM 3anacamu, NpohnnakTYECKUM PEMOHTOM, TPAHCMIOPTUPOBKOM U
T.A.

6. ObbeanHeHneM cTpaTernyecknx AEMCTBUN OCHOBHbIX (OYHKLIMOHAMbHLIX NOApa3aeneHuii (ruHaHchl,
HUOKP nt.4.)

10. YKAXXUTE HENIPABUJIbHBIA BAPUAHT OTBETA
MPW PASPABOTKE CTPATEII OCYLLECTBNAKOT:

1. AHanu3 BHyTPEHHE Cpefbl OpraH13aLmm
2. ®opmynnpoBaH1e MUCCHN OpraHM3aLmm
3. AHanu3 JanbHero OKpyXeHus (aHanu3 Makpocpesbl)

4. AHanu3 BriKHero okpyxeHus (Mesocpesbl)
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5. KoppeKkT1poBKy CTpaTerui B MpoLECce CTPaTEN4Yeckoro aHanmaa
6. Peanuaauus ctpaTeruu, BbINONHEHWE HAMEYEHHOTO CTPATErMYECKOro NnnaHa
7. OUeHKa 1 KOHTPOMb 3@ XOI0M pearn3yemoii cTpaTermm

8. dopmynmpoBaHue 1 BIGOP AENCTBUI, BEAYLMX K AONTOCPOYHOMY NOBLILLEHWIO PE3YNbTATUBHOCTY
[eATeNbHOCTI OTHOCUTESTBHO KOHKYPEHTOB

11. YKA’KUTE HENIPABUJIbHBIA BAPUAHT OTBETA
NMOPAOOK NMPOBEJEHWA PEST- aHanusa:

1. YTOYHSIETCS NepeyeHb BHELLHWUX CTpaTernyeckux hakTopos, MMEHLLMX BbICOKYH0 BEPOSITHOCTb
peanusauum 1 Bo3OeNCTBIS Ha PYHKLMOHUPOBAHME NPEANPUSTHS,

2. [1aeTcs OLUEHKa CTEMEHN BIMSHUS KaXKA0ro hakTopa-cobbiTis Ha CTpaTeriio NPeanpuaTus. «5» —
CUIbHOE BO3aencTame, «1» — OTCYTCTBUE BO3LENCTBMS.

3. OnpepnensieTcs B3BELLEHHAS OLEHKa MO KoMy dakTopy nyTem LeneHns Cistbl ero BO34encTBIUS Ha
€ero 3Ha4MMoCTb (BecC hakTopa).

4.0npenensieTcs cyMmMapHas B3BeLLEHHas OLieHKa no yrpo3am
5.0npenensieTcs cyMMapHasi B3BeLLEHHast OLEHKa Mo BO3MOXHOCTSAIM

6.0npeaensieTcs cyMmapHasi B3BeLLEHHast OLieHKa N0 BO3MOXHOCTSIM M yrpo3aMm, ykasblBatoLas Ha
cTeneHb roTOBHOCTY NPEANPUSTUS pearnpoBaTh Ha TekyL/e U NPOrHO3MpyeMble (hakTopbl.
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12. YKA)KHUTE HETIPABUJIbHBIN BAPUAHT OTBETA
NP NMOCTPOEHMW MATPLIbI MPO®NA BHELLIHEW CPE[bI:

1. OnpepenstoT cuny BNMsHUS dakTopa Ha oTpacib

2. OnpepensioT cuny BAUSHWA hakTopa Ha OpraH13aLmio

3. OnpepensioT HanpaBneHHOCTb BNSHUS (MONOXUTENBHOE UMK OTpULATENBHOE)
4. OnpepensioT MHTErpanbHy OLEeHKY

9. YMHOXaIT UHTErpanbHyto OLEHKY Ha BECOBOM KOI(hULIMEHT

13. YKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB

NP AHAN3E BNMXHETO OKPYXEHNA PACCMATPUBAIOTCA CNEOYIOWWE ®AKTOPbI:

1. Bobibopbl NpesngeHTa

2. YpoBeHb MHsLmu

3. KOHKypeHLms o CTOPOHbI NPOU3BOAUTENEN TOBAPOB-3aMeHUTENeN U3 Apyrix oTpacnen
4. \a3meHeHWe 3akoHogaTenbCTBa

5. 3Haummble TeHaeHummn B obnactn HUOKP

6. prOSbI CO CTOPOHbI HOBbIX KOHKYPEHTOB B OTpachn

14. YKA’KUTE TIPABUJIbHBIE BAPUAHTbI OTBETOB
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YIPO3A NMPOHMKHOBEHMA HOBbIX KOHKYPEHTOB B OTPAC/Ib CBA3AHA:

1. C Hanuumem cneunanuavMpoBaHHOr0 06opyaoBaHuUs, KOTOPOe MOXHO MpoAaTb N0 OCTATOYHOW
CTOMMOCTM

Co cnocobHOCTBI0 KOHKYpeHTa peanun3oBaTh adhekT Maclutaba

Co cnocobHOCTbI0 KOHKYpPEHTa peanun3oBaTth agdekT 0by4aemocTy

C Hannynem Kanutana

C [ocTynoMm K kaHanam pacnpocTpaHeHus

g ow

15. YKA’KUTE NIPABUJIbHBIE BAPUAHTBI OTBETOB
MOCTABLLKM CNOCOBHbI ANKTOBATbL YCITOBUA ECIIN:

MMoCTaBLUMKM  CKOHLLEHTPUPOBAHI

[nsa notpebuTens Benvka CTOMMOCTb 3aMeHbl OAHOTO MOCTaBLUMKA APYTUM
MMocTaBuk cnocobeH anBepcnuLMpoBaTLHCS

[ns nocTasLumka Be3pasnimiyHo KTO NoKynaTesb

oo~

16. YKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
KAPTA CTPATEIMYECKMX TPYMMN MO3BONAET:

1. OnpeaenuTb MECTO KOHKYPEHTOB Ha PbIHKE
2. OnpepenuTb CyLLECTBYIOT N Ha PbiHKE CBOBOAHbIE HULLK
3. BbISIBUTb U3[EPXKN KOHKYPEHTOB

4. BbISICHUTb N0 KaKM LieHaM KOHKYPEHTbI NPOLAT CBOK NPOAYKLMIO

52




CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

17. YKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA
ONPEENUTE BECOBOW KOS®OULIMEHT AKTOPA «®MHAHCOBOE MONOXEHME» NMPU
CNEOYOWWMX PAHITOBbIX 3HAYEHWAX — ONA PbIHKA -3 6anna, ®UHAHCOBOE MONOXEHWE - 4
6anna, U3AEPXKW MO CPABHEHWIKO C KOHKYPEHTAMW - 5 6annos, UMUK OPTAHUSALINN - 4
6anna:

1. 0,5
2.0,85
3.2,15
4.1,5

5.0,25

18. YKA’KUTE HENIPABUJIbHBIE BAPUAHTBI OTBETOB
JOOEKTNBHOCTb AENCTBYIOLEN CTPATEMM KOMIMAHWM MOXET BbITb OLIEHEHA MO:

1. PocTy 06bema npogax KoMnaHuu no cpaBHEHNO ¢ pOCTOM 06beMa NPOAaX B OTPACHH; YBENUYEHMIO
(YMeHbLUEHMI0) [ONN PbIHKA.

2. PenyTauum 1 ummaxy B rnasax notpebutenen.

3. MeHbLIMMM YeM Y KOHKYPEHTOB aMOPTU3aLMOHHBIMU OTYUCIIEHNSMMU.

4. [InHamuke Takux nokasaTenen kak unctas npubbinb, OKyNnaeMoCTb MHBECTULMN, WX CPABHEHUE C
aHanorMYHbIMW NOKasaTens M1 OCHOBHbIX KOHKYPEHTOB.
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d. O6bemy HaoroBbIX OTYUCEHWI MO CpaBHEHUIO C 06beMOM OTUMCTIEHNN KOHKYPEHTOB.

19. YKA’KUTE HENTIPABUJIbHBIE BAPUAHTBI OTBETOB .
TPAONLUMOHHO, CYMTAETCA, YTO B MUCM OPIAHU3ALIMM OOIMKHBI HAUTIA OTPAXEHWE
CNEOYIOWWE NO3nuAn:

1. NMoTpebutenu

2. Mpogykums (ycnyru)

3. PbiHku

4. lLInpokne aKkoHOMUYeCKne 3adaumn mpMbl
9. dunocodus

6. CamooLeHKa

7. 3aboTa 06 ummaxe

8. Bce nosuuyum kpome n. 5

9. Bce nosuuuu, kpome n. 6

20. YKAXKUTE HEITPABUJIbHBIN BAPUAHT OTBETA
K4YMCINY OCHOBHbIX XAPAKTEPUCTUK LLIENEN OTHOCAT:
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1. PeanuctnyHocTb

2. [OpU30HT NNaHMpOBaHUS
3. KOHKpeTHOCTb

4. 3mepumocCTb

5. HenpoTueopeunBoCTb

6. Makcumusauus npubbinu

21. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
CTPATEM/A OMBEPCUOULIMPOBAHHOI O POCTA BbIPAXAETCA B:

1. Co3aaHMM HOBbIX NPOWU3BOACTB, COBNAZatLLMX C NPOGUIEM OpraHu3aLum
2. BBegeHuy CBOEro npoaykTa Ha pbIHOK B HOBbIX reorpadouyeckux yCrioBusix
3. CTpemneHnn yBenuumtb 06beM peanusauui Yepes yryyileHne unm Moaudukaumio CBOEro NpoaykTa

4. NMprobpeTeHnn B COBCTBEHHOCTb UMK YCTaHOBIIEHME MOMHOMO KOHTPOS HaA pacnpeaenuTenbHo
CETbi0

d. CTpeMJ'leHI/II/I nosly41Tb B COBCTBEHHOCTb MMM MO NOMHbIN KOHTPOJ1b NOCTaBLLNKOB CbIpbA
6. OCBOEHMM HOBbIX HeI'IpO(bMJ'IbeIX NPOAYKTOB AnA TpaAULUMUOHHBIX n0Tpe6|/|Tene|71 opraHusauymm

7. CTpeMHEHMM YBEJTMYNTL CBOKO A0S0 Ha TPaAULMOHHBIX PbIHKaX
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8. OCBOEHMM BbiMycka HOBbIX MPOAYKTOB, HE COBMaAaloLLMX C TPAAMLMOHHBIM NPOMIEM OpraH13aLmm

9. CTpeMJ'leHI/IVI noJiy4y1Tb B cOB6CTBEHHOCTb MMM NOA NOHBIA KOHTPOJ1b CBONX KOHKYPEHTOB

22. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
CTPATEMA KOHLEHTPPOBAHHOIO POCTA BbIPAXXAETCA B:

1. CTpemneHum YBeNU4NTL CBOK A0MH0 HA TPAAMLIMOHHBIX PbIHKaX

2. I'Ip|/|06peTeH|/||/| B COBCTBEHHOCTb UMK YCTaHOBJIEHWE NOJTHOrO KOHTPONA HaA pacnpenenMTeanoﬁ
CeTbi0

3. OcBOEHMM HOBbIX HeI'IpO(bMJ'IbeIX NPOAYKTOB AnA TpaAULUMOHHBIX n0Tpe6|/|TeJ'|e|7| opraHusaymm
4. BBeaeHuu CBOEro NPOAYKTa Ha PbIHOK B HOBbIX reorpaq)vlqecwlx ycnosuax

d. CTpeMJ'leHI/II/I nosiy41Tb B COBCTBEHHOCTb MK NOZ NOMHbIN KOHTPOJ1b NOCTaBLLNKOB CbIPpbA

6. CTpeMJ'leHI/II/I nosiy41Tb B COBCTBEHHOCTb WM MO NOMHbIN KOHTPOJ1b CBONX KOHKYPEHTOB

7. Co3gaHum HoBbIX npon3BoAcCTB, CoBMagatoLnx ¢ I'IpO(bI/IJ'IeM opraHmnsauun

8. OCBOEHMM BbiMyCcKa HOBbIX MPOAYKTOB, HE COBMaAAILLMX C TPAANLIMOHHBIM NPOdMEM OpraH13aLmm

9. CTpeMJ'leHI/IM YBEJIUYNTD obbem peanunsauumn 4epes ynydeHume nnu MO,EI,I/I(bMKaLI'IMO CBOEro npoAaykra

23. YKA’KUTE TIPABUJIbHBIE BAPUAHTBI OTBETOB
CTPATEMA MHTEMPUPOBAHHOIO POCTA BbIPAXXAETCA B:
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1. Co3aaHumM HOBbIX NPOM3BOACTB, COBMaAaloLLMX C MPOdUIeM opraHusaLmm

2. OCcBOEHWUY BbiMyCKa HOBbIX NMPOAYKTOB, He COBNAAALLMX C TPAANLIMOHHBIM NPOdMieM opraH13aLmm
9. OCBOEHMM HOBbIX HEMPOUBHBIX NPOAYKTOB NS TPAAULMOHHBIX NOTPeduTenei  opraHusaLmum

4. CTpemneHuy YBEenuYUThL CBOKO 0N HA TPAAMLIMOHHBIX PbIHKaX

5. BBeigHUM CBOEro NpoayKTa Ha PbIHOK B HOBbIX reorpaduyeckmx yCrioBusix

6. CTpeMneHnn yBenuunTb 00bEM peanusalim Yepes ynyyileHre unm MoamdukaLmo CBOEro nNpoaykTa

7. MpurobpeTeHun B COBCTBEHHOCTL UMW YCTAHOBIEHWE MOSHOMO KOHTPOIS HaA pacnpeaenuTenbHOM
CETbIO

8. CTpemneHun nomny4nTb B COBCTBEHHOCTb UMK NOA NOSHBIA KOHTPOb NOCTABLLMKOB CbIpbS

9. CTpemneHun nomny4nTb B COBCTBEHHOCTb UMW MOA NOMHBIA KOHTPOIb CBOMX KOHKYPEHTOB

24. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
LIENEBOE HASHAYEHWE CTPATEIN ®OKYCHPOBAHMA COCTOUT B:

1. OpveHTaumMm Ha NOBLILLEHME Ka4yecTBa TOBapa
2. OpveHTaumMm Ha nokynaTenei co cneunduyeckumm noTpebHoOCTAMM
3. ObecneyeHnn 6onbLLen NOTPeBUTENLCKON LIEHHOCTI TOBapa Mo OTHOLLEHUIO K TOBApY KOHKYPEHTOB

4, OpI/IeHTaLI'I/II/I Ha MnoBblllEeHNE Ka4YeCTBa O6CJ'Iy)KVIBaHMFI
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5. OpueHTaummn Ha onpeaerneHHbli reorpadmyeckuii permoH

25. YKA’KUTE TIPABUJIbHBIE BAPUAHTbBI OTBETOB
LIENEBOE HASHAYEHWE CTPATEIMN ONOOEPEHLMALIMA COCTOUT B:

1. MpuaaHum ToBapy yHWKamnbHbIX CBOWCTB
2. OpveHTaLun Ha MakCcUManbHOE CHUKEHUE U3AEPXKEK N0 CPABHEHMIO C KOHKYPEHTaMM
3. OpueHTauum Ha onpegeneHHbIN reorpaguyeckuin permoH

4. ObecneyeHumn bonbLuen I'IOTpeﬁl/ITeJ'IbCKOI;I LIEHHOCTK TOBapa Nno OTHOLLEHWIO K TOBApPy KOHKYPEHTOB

26. YKA’KHUTE IIPABUJIbHBIE BAPUAHTDBI OTBETOB
«MAPTWU3AHCKAA BOWHA» MPEAMONATAET:

1. TpeanoxeHne aHanor1yHoro no ka4yecTBy ToBapa no 6onee HU3KOM LieHe

2. [puoaHue ToBapy HOBLIX NOTPEOUTENLCKNX CBONCTB

3. TpeanoxeHue BOMbLUNX CKMAOK B TEYEHUM KOPOTKOrO MPOMEXYTKA BPEMEHU

4. HeoXunaaHHOe peskoe CHIKEHUE LieH

5. PacwwmpeHnue accopTumeHTa TOBapoOB (CO3AaHWe aHaroroB Kaxaoro ToBapa KOHKypeHTa)

6. CoopyxeHve HOBbIX MPOM3BOACTBEHHBIX MOLLHOCTE B HENOCPEACTBEHHOM 6/IM30CTN OT 3aBOA0B
KOHKypeHTa
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7. HDOBeﬂ,eHVIe cneunanbHbIX KOMMaH1M Mo OTBMEYEHNIO I'IOTp86I/ITeJ'|el7I OT KOHKYPEHTOB (COKpaLLI'eHI/Ie
CPOKOB MOCTaBOK, TEXHUYECKNE KOHCYNbTaLUKN 1 T.,El.)

8. MpueneyeHne noTpebuTeneit KOHKYPEHTOB, Ybsi NPOLYKLMS HE OT/INYAETCS BbICOKAM Ka4eCTBOM,
CBOMCTBAMM M 3KOHOMUYHOCTBH)

9. ATtaka Ha KOHKypEeHTOB €O Cnaboi TOProBON MapKOiA

10. PaboTa ¢ Temu CermeHTamm, KOTOpbIE COMEPHUK HE XOUET UM He MOXKET 0BCnyXuBaTh

27. YKA)XKUTE l'IPABI/lJIleglI'/'I BAPUAHT OTBETA
ONPEAENNTb COOEPXAHUE OEMCTBMM MO MATPULIE BKT MNP YCINOBWI, YTO TEMIM POCTA
PbIHKA COCTABIAET 15%, AONA PbIHKA, BOJIbLLE YEM Y NTUAEPA:

1. YCTaHOBUTb ONTIMarbHbIE MHBECTULIAM U XKECTKO UX KOHTPONMPOBATb. [pUTOK HANMYHOCTM HaNPaBNsATb
Ha pa3BuTHe Apyrux B1sHecoB

2. LleneBble MHBECTULMM ANS YITYYLUEHMS MONOXEHNS NN COXPaHSTb YXKe MMEHOLLYIOCS AOMH0 PbIHKA UMK
COKpaTWUTb AaHHbIN OU3HEC

3. [lonto coOTBETCTBYHOLLEO BU3HECA CMEMyET COXpaHATbL UK YBENNYMBATL

4. CokpalleHue Unn NUKBUAALMS AaHHbIX GU3HECOB

28. YKAXKUTE HPABI/IJIbHvalI‘/'I BAPUAHT OTBETA
ONPEOENNTb COAEPXAHME OENCTBWM MO MATPULIE BKI NMPWX YCINOBWK, YTO TEMIN POCTA
PbIHKA COCTABNAET 12%, AONA PbIHKA, MEHBLUE YEM Y NINOEPA:

1. YCTaHOBUTb ONTUMArbHbIE MHBECTNLUUN U XKECTKO UX KOHTPOJIMPOBATb. an/ITOK HaITM4HOCTU
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KomneTeHunun

HanpaBnsTb Ha pa3BuTIe Apyrix G13HECOB

2. LleneBble MHBECTULMM 4115 YATYYLUEHMS MONOXEHNS U COXPAHSTb YXKe MMELOLLYIOCS JOMH0 PbIHKA
WK COKPaTUTb AaHHbIN BU3HEC

3. [lonio cooTBeTCTBYIOLEr0 BU3HECa CreyeT COXpaHaTb UK yBeNn4MBaTh

4. CokpalLieHne 1nu NukBnaaums AaHHbIX 61sHecoB

29. YKAKUTE l'IPABI/IJIbHI?lI‘/'I BAPUAHT OTBETA
ONPEOENNTb COAEPXAHME OENCTBUM MO MATPULIE MAK-KWHCW MPW YCNOBWI, YTO
KOHKYPEHTHAA NO3NLINA OLIEHEHA B 2 BANITA, MPUBNEKATEJIBHOCTb OTPACIA B 3 BATTNA

(MO NATUBATLHOW LLUKATTE):
1. CoxpaHeHue 1 ycureHne No3uuun, B TOM YUCHE 3@ CYET NMPUOPUTETHOTO MHBECTUPOBAHMS

2. «KopoTkue» achdeKTUBHbIE MHBECTULIM, CBA3AHHbIE C BbICOKOI BEPOSITHOCTHIO MCYE3HOBEHMS
PbIHKa

3. OyeHb n3bmpaTenbHoe MHBECTMPOBAHME B 04EHb NPUObINbHbIE 1 HAMMEHEE PUCKOBAHHbIE
MeponpuUsTUS

4. YeTkoe onpegeneHune Hambonee NepcrneKkTMBHbIX CErMEHTOB PblHKA U LieneBoe NHBECTUPOBaHNE
Ona pasButnA Bu3Heca B 3TVX CErMmeHTax

5. MonHas nukenaaums busHeca

30. YKAXXUTE IPABUJIbHBIA BAPUAHT OTBETA
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HA CTAOWW POXOAEHWA OTPACIA, OPTAHU3ALIM PEKOMERHIYIOT:
1. 3axBaTuTb NMAEPCTBO 3a CYET CCHOKYCMPOBAHHOW CTPATEri Ha CaMblX NEPCNEKTUBHBIX CErMEHTax
2. 3axBaTuTb NMAEPCTBO 3a CYET WMPOKOM AnddhepeHumaLmm ToBapa

3. 3axBaTuTb NAEPCTBO 3a CYET CreLmanu3aLmuy, No3BoNSIoLLEA AOCTYL HEOOXOAMMOrO YPOBHS!
TEXHOMOTNYECKON KOMMETEHTHOCTY

4. YKpenuTb NosuLyn Ha OCHOBE ONMTUMMU3ALMM LIEMOYKM LIEHHOCTY

31. YKAXKUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
K OCHOBHbIM BUOAM AOEATESIBHOCTW B LLIENOYKE CO3OAHUA LLIEHHOCTW OTHOCAT:

1. Mpogaxmn 1 MapKeTUHr

2. MatepunanbHo-TeXHUYeckoe CHabxeHne
3. TexHonornyeckune paspaboTku

4. [pon3BoAcTBO

3. MHgbpacTpykTypy ovpMmbl

6. BXO,D,FILIJ'I/Ie M ncxoasilne noctaBku
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3/IeMeHT MnaHnpyemble pe3ynbTaTbl 0byyeHuA OugeHoYHble cpeacTBa
KOMMEeTeHLNM
Bnapgetb —  Memoodu4yecKuMU nooxo0amu K 8blbopy MpumepHoliii nepeyeHb mem Kypcoewix pabom

cmpameeauu, HanpasaeHHol Ha obecnevyeHue
KOHKypeHmMocrnocobHocmu op2aHuU3ayuu;
— OCHOBHbIMU Memodamu 8bibopa 6a308bix

cmpameaull paszeumus, KOHKYpeHuuu U
Odelicmsuli;

— HasblIKaMu onpedeneHuUa HanpasaeHuli
passumus op2aHu3ayuu c yesnoto

obecrneyeHus ee KOHKy,DeHmOCI'IOCO6HOCITIU

BapuaHT Nel TeopeTuyeckme u MeToamM4Yeckme OCHOBbI MPOBeAEHNA KOHKYPEHTHOTO
aHanu3a (Ha npumepe...)

BapuaHT Ne2 OcHOBHble HanpaBNeHWUA AOCTUKEHNA KOHKYPEHTHbIX MPEeNUMYLLECTB
opraHusauum (Ha npumepe...)

BapuaHT Ne3 AHanus u peannsauma obLMX KOHKYPEHTHbIX CTPATErMin opraHusaumm (Ha
npumepe ...)

BapmaHT Ne4 CTtpaTtermyeckas 3HaUMMOCTb K/IHOUYEBbIX 3/1EMEHTOB OpraHunsaumn (Ha
npumepe...)

BapuaHT Ne10 [narHocTuyeckoe uenenonaraHne Kak atan paspaboTku ctpatermm
opraHusauum (Ha npumepe...)

BapuaHT Nell Mpobnaembl ynpaBaeHYECKOro aHaAn3a, ero MecTo B pa3paboTKe cTpaTermm
npeanpuatma (Ha npumepe...)

BapuaHT Ne12 TpeboBaHMA K KauecTBy U 3PpPEKTUBHOCTU CTPaATErMYECKUX YNPaBAEHYECKUX
pelueHui (Ha npumepe...)

BapuaHT Ne13 OpraHuM3aumnoHHas cpeaa u ee BAUAHUE Ha BbipaboTKy cTpaternn (Ha
npumepe...)

BapuaHT N2l14 TeopeTUKO-MeTo40/10TMYeCKne acneKkTbl NpoBeaeHNA KOHKYPEHTHOro aHaamsa
B YC/I0BUAX HEONPeAEeNeHHOCTM BHeLlHel cpeabl (Ha npumepe...)
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BapuaHT N215 AHanu3 BO3MOXKHOCTEN BbibOpa KOHKYPEHTHbIX CTPaTernii opraHnsaumnm (Ha
npumepe...)

BapuaHT N216 TeopeTnKo-MeTo40/10rM4eckme OCHOBaHUA Bbibopa cTpaTernii passuTuA u
CcTpaTernin 4encTeuii opraHnsaumm (Ha npumepe...)

BapuaHT Ne19 TeopeTnKo-MeTOL0N0rMYECKMEe acneKTbl peannsaLmm cTpaTermm opraHmsaLmm
(Ha npumepe...)

BapuaHT N222 OCHOBHble HanpaBAeHUA AOCTUXKEHUA KOHKYPEHTHbIX NpemmyLects (Ha
npumepe...)

BapuaHT N224 TeopeTUKo-MeTo40/10rMYecKkme acnekTbl GopMyIUPOBKM MUCCUUN U
CTpaTerMyeckumx Lesen opraHnsaumm (Ha npumepe...)

BapunaHT Ne25 TeopeTUKO-meTo40/10TMYEeCKNE acneKTbl onpeaeneHuna cTtpaternyecknx
aNbTepHaATMB U BbIBOPA a/IbTEPHATUBHbIX PELLEHN (Ha NpuMepe...)

BapuaHT N226 MepcneKkTnBbl UCMOAb30BaHUA MaTPUL, CTPATErMYeckoro Bbibopa npu
pa3paboTke cTpaTernm opraHMsaumm (Ha npumepe...)

Mpumep CTPYKTYpPbI U NOCAEA0BATENBHOCTU BbIMONHEHWUA KypCOBOM paboTbl

BapunaHT Nel TeopeTnyeckne n metogmyeckme oCHOBbI MPOBeAeHUA KOHKYPEHTHOMoO
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aHanusa (Ha npumepe...)
1. TeopeTnyeckme acneKkTbl KOHKYPEHTHOro aHanM3a

1.1. CywHOCTb M coAeprKaHNEe KOHKYPEHTHOTO aHanu3a (MoHATME KOHKYPEHTHOrO aHan3a,
CyLLecTByOLWME NOAXOAbI K NPOBEAEHUIO KOHKYPEHTHOrO aHanM3a: aHanau3 oTpacau, aHanu3
GaKTOPOB KOHKYPEHUMU, aHANU3 MONOMKEHUA KOHKYPEHTHOB Ha pPbIHKE, aHanu3 uenem u
CTpaTErni KOHKYPEHTOB, KAtoYeBble GAKTOPbLI ycnexa)

1.2. AHanu3 oTpacau (Ha Npumepe KOHKpeTHOM oTpacaun) (OnucbiBaeTcA NoAxo4 K aHanusy
OTPACAM C TOYKU 3PEHMA MOTEHLMaNbHbIX BO3MOXHOCTEM M Yrpo3 ANA OpraHu3auuu (cnag,
noAbeMm B OTPac/in), BXOAHbIE U BbIXOAHbIe OTpac/sieBble bapbepbl)

1.3. WNHCTpymeHTbl ANA  OCYW,EeCTB/NIEHMA KOHKYPEHTHOro aHanaus3a (onwucbiBatoTCA
WHCTPYMEHTbI M MeTOAMYEeCKMe MNOoAXOAbl K MpOBeAEeHUI0 KOHKYPEHTHOro aHanusa.
CneundurKka NOCTPOEHUA KAPT CTPATErmMyeckux rpynn Aas OTPACAU K KOTOPOM OTHOCUTCA
opraHu3auma u T.4.)

2. MeTogmnyeckne acneKTbl KOHKYPEHTHOrO aHanM3a (Ha npumepe KOHKPETHOM
opraHusauum)

2.1. Obuwana xapaKTepuCTMKa OpraHM3aumm U aHaan3 oTpacan (BO3MOMKHOCTU U Yrpo3bl)
(JaeTca xapaKTepucTMKa OpraHu3auMmM 1 OTPacaM B KOTOPOWN opraHm3auma GyHKLMOHUPYET.
BbiABNAOTCA NOTEHUMANbHbIE OTPAC/IEBbIE YIPO3bl ANA OPraHM3aLnn)

2.2. AHaNN3 KOHKYPEHTOB (KapTa CTpaTermyecknx rpynn, Leam u cTpaTermm KOHKYpPeHTOoB,
KntoueBble ¢akTopbl ycnexa) (Ha ocHoBe NOCTPOEHWs KapTbl CTPATErMyeckux rpynn
BbIABNAIOTCA KOHKYpPeHTbl, obnagalowme Hambonblien p[onel pbiHKA. AHanu3 uenen wu
CTpaTernin KOHKYpPEeHTOB HeobXxoguMm p[Ns YTOUYHEHMA COAEpPXKaHMA Yrpo3 OT KOHKYPEHTOB,
paboTalolmx B OTpacau. BbiaBneHMe KntoueBbiX GaKTOPOB yCrnexa KOHKYPEHTOB MO3BOASET
OLEeHUTb MNOTEHUMaNbHble BO3MOMKHOCTM KOHKYPEHTOB NPW CPaBHEHMWM B JajibHenlem
OpraHM3aumMmn C KOHKYPEHTaMM 411 YTOYHEHUS CUAbHbIX U CNabbix CTOPOH OpraHmn3auum
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MK-5 - cnoco6HOCTbIO aHANN3UPOBaTb B3aMMOCBA3U MeXKAY GYHKLMOHANbHbIMU CTPATErMAMMU KOMNAHUMI C Le/1bio NOAroTOBKMU C6aNaHCMpPOBaHHbIX
ynpaB/ieHYeCKUX pelueHunit

3HaTb

— meopemuyecKue U npaKkmu4eckue
Mnooxo0bl K onpedesieHuo UCMOYHUKOS8 U
mexaHu3mos obecrieyeHUA cmpameau4eckux
npeumyu,ecme op2aHU3ayuu;

— cocmas u codepxcaHue hyHKYUOHANbHbIX
cmpameauli KOMNaHUU;

—  mpebosaHus K cmpameau4eckum
peweHuUIm c yyemom UHMepecos
hYyHKUUOHANbHbIX nodpa3desneHud.

Hepequb TEOPETUIECCKHUX BOIMPOCOB K 3K3dMEHY:

1.

OpraHM3aLMOHHbIe YPOBHM CTPaTerMyeckoro yrnpasneHus. CyLWHOCTb M XapaKTepHble

MmeponpuAaTnAa ana KaxXgoro yposHa.

2

3

Ul

[e)]

7

8
B
n

9

. ®YHKUMOHaNbHbIE CTPATErMM N CTaANMN USHEHHOTO LMKNA NPOAYKTa.

. MpoAyKTOBO-MapKeTUHIroBan cTpaTerma. 3Tanbl pa3paboTku.

. CTpaTtermyecknin mapkeTuHr. CTpaterns ToBapa Ha PasHbIX 3Tanax ero XM3HeHHoro LMKAa.
. CTpaTtermm ueHoobpasoBaHUA 1 UX PONb B pa3paboTKe cTpaTermm MapKeTuHra.

. CTpaTtermm ToBaponpoABUKEHMSA, KaK 3/IEMEHT CTpaTermn MapKeTUHra..

. ®uHaHcoBas cTpaTerns npegnpuaTma

. ®MHaHCOBbIV aHanu3. PacyeT YnCTOM NPUBEAEHHOM CTOMMOCTM, CTaBKM AUCKOHTUPOBAHWA,
HYTPEHHEeW CTaBKM A0X0Aa, PeHTabeNbHOCTU MHBECTULMIA, CPOKOB OKYNaeMOCTU MHBECTULMI
KoapdumumeHTa 3pPeKTUBHOCTM MHBECTULLUIA.

. ®DUHaHCOoBbIM aHaNM3. PacyeT TouekK 6e3y6bITO‘-IHOCTI/1 W TOYEK NNIAHOBOM I'IpM6bIl'IVI.
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10. CywHoCTb M 0cOBEHHOCTN pa3paboTKKM cTpaTernm ynpasaeHMa nepcoHa iom.

11. CTpaTerma n opraHM3auMoHHaA CTPYKTypa. Ponb opraHnM3aunmoHHOM CTPYKTYpbI B
peanusauunm ctpatermm npeanpuatma. CetTesble CTPYKTYpPbI.

12. CTpaTerva u TexHMyeckas noanTmKka npeanpmatnsa. CyLwHoOCTb U 0CO6EeHHOCTM pa3paboTKu

I'IpOM3BOp,CTBeHHOVI CTpaTerumu.

13. N'HHOBALUWOHHAA CTpaTerna npeanpuUATHUA.

14. CtpaTerma opraHn3auMOHHbIX U3MEHEHUA.

YmeTb

—  gHAAU3UPOBAMb BHEWHIOO U
BHYMPEHHIOI cpedy 0p2aHU3aUUU, 8biA8/AMb
ee Knr4vesble 31eMeHMbl C Uesbio
nodzomosKu cbanaHcUpPo8aHHbIX
yrnpasneH4YecKux peweHul;

—  nposodumsb
CpasHUMeAbHO-ConocmMasumesbHbIl aHaAAU3
GYHKUUOHAAbHbLIX cmpameauli KOMNaHuu;

—  npuHUMame cbanaHCUPOBAHHbIE
ynpasseH4YecKue peweHus Ha 0OCHoge
pe3ysbmamos aHaAU3a 83aUMOoCB8A3U MeHOY
cmpameauamu pyHKYUOHATbHbIX
noopasoeneHuli

MpumepHele npakmuYyecKkue 3a0aHUA:

1. Pa3pabGorka MuccuM OpraHu3alumn
3aganue:

1. ChpopmynupoBaTh MUCCHIO OPTaHU3AlMU KaK YTBEP)KIEHHUE, PACKPBIBAIOIIEE CMBICI €€
CYIIECTBOBAHUS, OTIIMYHE OT MOJJOOHBIX €l opraHu3anuii (y3kas TpaKTOBKa MUCCUH) U B
LIIMPOKOM MOHUMAaHUM (KaK Gpriocoduio v npeaHa3HauYeHUe OpraHu3alnn).

2. ConocTaBUTh COJEPKAHNE MUCCUU C IPUBEJCHHOI B TEOPETUYECKON YAaCTH IIa0JIOHOM.
3. Pa3paboraTh BapuaHT 111a0JI0HA MHUCCHH, B COOTBETCTBUH C KOTOPHIM CPOPMYIHPOBATH

MHCCHUIO OpraHU3aIluu.

2. ®opMYyJHPOBKA CTpPaTern4eckMx eseil opraHu3auuu

3aganue:
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1. ChopmynrpoBath 1eJId OpraHU3aIMK C YIeTOM cep yCTaHOBIICHHS LIeJIel, HallpaBIeHHH
YCTaHOBJICHHMSI LIEJICH U TIOKa3aTelel, MO3BOJISIONIMX OLIEHUTh KOJMYSCTBEHHO JIOCTHKEHUE HITU
HEIOCTIKCHHE TICITH.

2. ChopmynupoBaTh IEJH 1O KIIFOUEBBIM ITPOCTPAHCTBAM JIOCTUKEHUS 1EITH.

3. Ha ocHOBE M3I0’KEHHBIX TIOIXOJIOB K IEJICNOJIaraHii0  pa3padoTaTh IEPEBO CTPATEIMYCCKIX
1IeJIei OpraHu3allii, OMUPASICh Ha TIPABHJIA OCYIIECTBICHUS IEKOMITO3UIIUN TeHEPATHLHOU LIEITH
1 TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM IICTICH.

3. Marpuibl CTpaTern4ecKoro Bpioopa
3aganmue:

1. Ioctpouts [uist cBoeit opranu3armu Mojeab MCKinsey u onpenenuts HAOOP CTPATETHYECKUX
MHUIMATHB B COOTBETCTBUHU C IIPUBJIEKATEIBHOCTHIO OTPACIIM U 3aHHMaeMON KOHKYPEHTHOMN
MTO3ULIMEH.

2. [loctpouts 1t cBoel opranuzanuu Matpuny ADL u onpenenuts Bo3MOXXHBIN HaOOp
VMHULMATUB B COOTBETCTBUM CO CTAJUEHN JKU3HEHHOTO LIMKJIA OTPACIN U KOHKYPEHTHON
MTO3HULIMEN.

3. CpaBHUTH pe3yNbTaThl BHIOOPA CTPATETHUECKUX HHUIIMATUB, MOJY4YEHHBIX C TTOMOIIbIO
JAHHBIX MOJEIIEH.

4. B COOTBETCTBUH C MOJYYEHHBIMU JAHHBIMU, U C YIE€TOM MaTPUIIbl PELIeHUH pa3paboTaHHOM
Ha ocHOBe SWOT-aHanm3a CKOPpEeKTUPOBATh IS CBOCH OPTaHU3AINH CTPATETHUIO PA3BUTHSA,
CTpaTEruio KOHKYPEHIIUH U CTPATETHIO AEUCTBUM.

4. Pa3paboTka NpoayKTOBO-MAapPKEeTHHIOBOIi CTpaTeruu OpraHu3anuu

3amanmue:
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1. JIms1 cBOeit opranu3zanuu pa3padboTaTh MPOTyKTOBO-MapKETHHIOBYIO CTPATErHIO, OIUPAsCh Ha
nH(pOPMAIIHIO, TIOTYYEHHYIO M0 Pe3yIbTaTaM CTPATErMYECKOI0 aHAJIN3a OpraHu3alHu.

2. Pa3pabortars mpoayKTOBO-MapKETUHTOBYIO IPOrpaMMy sl HanOoJiee MPUOPUTETHBIX
IIPOJYKTOB OpraHU3aluu.

5. Pa3paboTrka cTpareruu ynpapJjieHUsl IEPCOHAJIOM OPraHU3aALMHU
3aganue:;

1. ITposectrt SWOT —aHaim3 1o mepcoHalry, OUpasich Ha PE3yJIbTAThl CTPATETHYSCKOTO aHAIH3a
OpraHH3aIHH.

2. Pa3zpaboTtaTps MaTpHily pemeHui 1Mo nepcoHay.

3. ConocTaBUTh MaTpHUIly PEIICHUI 10 MEPCOHANY ¢ MaTpULIeH PEeLISHU ISl OpraHu3aluy B
LIEJIOM C LIEJIBIO BBISIBJICHUS IPOTUBOPEYMM U pacCOTIIACOBAHNUN U UX YCTPAHEHUS.

lMpumepHblie mecmoevbie 3a0aHUA:

32. YKAXKUTE TPABUJIbHBIA BAPUAHT OTBETA
HA CTAOWWN PASBUTUA OTPACII, TOBAPHAA CTPATEIA OPTAHU3ALIMU NMPEAMONATAET:

OGHOBIEHWe 1 afianTaLms ToBapa K MPOUCXOAALLIMM U3MEHEHUSM

PacLumpeHue noTpebuTenbCkix CBONCTB, COBEPLLEHCTBOBaHME AM3aiiHa ToBapa
CokpaLLeH1e TOBapHbIX rpynn U MOAENei TOBapoB, YBenuYeHe 06LeMOB Npoaax
Otyetnusyto anddepeHLMaLmio 3a CHET YyulleHre kayecTea 1 0GHOBNEHME ToBapa

o~

33. YKAXKUTE IPABUJIbHBIA BAPUAHT OTBETA
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HA CTALM 3PENOCTW OTPACITN MONMUTUKA B OTHOLLEHW MOKYMNATENEW NPEAMONATAET:

1.

2.

3.

MpeAnoxXeHye COMyTCTBYHOLLMX TOBAPOB W AOMONHUTENBHbIX YCIYT, HOBbIX BapUaHTOB UCMOMNb30BaHNS

ToBapa
MpuvBneYeHNe HOBBLIX CErMEHTOB NOKynaTenei 3a CYET MNOCNeAoBaTenbHOTO CHUKEHWS LEH,

JEeMOHCTpaLn HOBbIX BO3MOXHOCTEMN UCMONb30BaHNS ToBapa
I'Ion,qepmaHme WHTEPECA K TOBapam 1 ycnyram, UxX npuenekaTesibHoro UMnaxa

34. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB

COCTABNAOWUMN CTPATEI MU MAPKETUHIA ABNAIOTCA CTPATETIA:

1.LleHoo6pa3oBaHus
2. Toapa

3. ToBapogsumkeHus
4. 3axBaTa pblHKa

5. ToBaponpoasuxeHus

35. YKA’)KUTE NIPABUJIBHBIE BAPUAHTBI OTBETOB
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HA STAMAX POCTA U 3PENOCTW XXM3HEHHOT O LINKITA TOBAPA UCMOINB3YIOT CTPATEMAN:
1. «Cbopa ypoxas»
2. «CHATNSA CrIMBOK»
3. «[epekpbITsi» TOBAPOB APYr APYrom

4. nzaitHa

36. YKA>XKUTE MTPABUJIbHbIA BAPUAHT OTBE TA
CTPATEIVA LLEHOOBPA3OBAHWA, B OCHOBE KOTOPOW NEXWT NPELNOXEHNE BOJEE
BbICOKOW LIEHbI HA TOBAP B CBA3M C EIO YHWKAJIbHBIMIA CBOMCTBAMU HA3LIBAETCAH:

1. CTpaTternsi NpOHNKHOBEHWM

2. YcTaHoBEHME (DPaKLMOHHBIX LiEH

3. «CHsTtne cnnBok»

4. LleHa noTpebuTenbekoro cermeHTa pbiHka

5. Wkana ueH

37. YKAXKUTE TIPABUJIBHYIO ITIOCJIEJOBATEJIbBHOCTb
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OMPELENNTE NOPALOK OCYLECTBNEHWA LEVCTBWN MPU PA3PABOTKE
NMPOOYKTOBO-MAPKETMHIOBOW CTPATEINA

1. PEST- ananus, SNW-ananus, SWOT-aHanu3, Matpuua peLieHui
2. SNW-ananu3, SWOT-aHanus, PEST- aHanus, Matpuua peLueHuit
3. SWOT-aHanu3, PEST- aHanus, Matpuua pewennin, SNW-aHanu3

4. Matpuua pewwenuin, SNW-ananus, SWOT-aHanus, PEST- aHanus

38. YKAXUTE MEPBbIE YETbIPE NEACTBUKA nPU PA3PABOTKE
NMPOOYKTOBO-MAPKETUHIOBOW CTPATEMMMU:
1. Onpepaenexmre NPOAYKTOBOrO NPOUIIS W BbISIBIIEHUE NMPUOPUTETHBIX MO3MLMNA

2. WccnepoBaHue XM3HEHHOTO LKA TOBApOB
3. KomnnekcHas oLeHKa KOHKypPeHTOCNOCOBHOCTM Npeanaraemblx TOBApOB W yCryr
4. SWOT-aHanu3 n maTpuua peLleHuii Ha ero 0CHoBe

9. BbIsiBNeHne BO3MOXHOCTEN K yrpos and npoaykra opraHi3anmm co CTOPOHbI BnmxHero 1 aanbHero
OKpYyXeHnd

6. SNW-aHanums

7. Bblbop 6a30BbIX KOHKYPEHTHbIX CTpaTErit
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39. YKAXXUTE NPABUJIbHBIA BAPUAHT OTBETA
TOYKA BE3YBbITOYHOCTW OMNPEAENAETCA KAK:

1.
2.

3.

4.

OTHoLLEeHme 0BLLEl HaKoNMEHHON BEMUYMHBI AMCKOHTUPOBAHHbIX JOXOAO0B K pa3Mepy WHBECTULMIA
OTHOLUEHNE COBOKYMHbIX MOCTOSHHBIX M34EPKEK K PA3HOCTM LiEHbI 1 NEPEMEHHbIX U3AEPXKEK (Ha
eanHULY NpOAYyKLMN)

OTHOLLEHME CyMMbI COBOKYMHBIX MOCTOSIHHbIX M3EPXeEK U NNaHOBON NPUObINK K pa3HOCTM LiEHbI 1
nepeMeHHbIX U3AEPXKEK (Ha eanHULY NPOayKLmK)

OTHOLLEHME LieHbl €AMHLbI MPOAYKLMM K NOMNYYEHHOMY AOXOAY OT €€ peanuaauum

40. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
BA30BAA CTPATEINA NPOU3BOACTBA NPEAMONATAET YYET:

1.
2.

3.
4.
5.

ByayLuiero cnpoca Ha NpoayKumto

TexHn4eckoro ypoBHS  MPOWM3BOLACTBEHHOTO Mnpouecca W BO3MOXHOCTW — MOAEPHM3aLMM
obopyaosaHus

YpoBHs 06ecneyeHHOCTM TPYAOBbIMIA PECYPCamMu M X KBanndukaLmm

BoamoxHoCTM BbICTpOI NepeHanaakv obopyaosaHus

VIHBECTULMOHHBIX NPUOPUTETOB

41. YKAXKHUTE HPABI/IJIbelI‘/'IVBAPI/lAHT OTBETA
MPY BbIBOPE CTPATEIMYECKNX OENCTBWM MO MATPULE ADL/LC YYNTBIBAETCA:

SARE I

OTHoCKTeNbHas 10N PbiHKa 1 TeMM ero pocTa

MpuBreKaTenbHOCTb PbiHKa — KOHKYPEHTHas NO3MLS

Mpu1BreKaTenbHOCTb PbiHKa — KOHKYPEHTHAS MO3ULMS U CTAAMS! KU3HEHHOTO LWKMa OTPacm
KoHkypeHTHasi No3nLms — CTaZum XXM3HEHHOTO LKA 0Tpacu

Mp1BNEeKaTeNbHOCTb PbIHKA — KOHKYPEHTHAs MO3WLMS U CTAZMst KM3HEHHOTO LWKNa OTpacnn U
Apyrve akTopbl
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42. YKAXKUTE IPABUJIbHBIA BAPUAHT OTBETA
NMPEMMYLLECTBA 3O®OEKTA MACLLTABA CUNBHEE BCEO MNPOABNAIOTCA B:

1. MaccoBoM Npou3BoACTBE
2. EpnHnyHOM npomssogcTBe
3. MenkocepuitHoM Npou3BOACTBE

4. OnbITHOM NPOM3BOACTBE

43. YKA>KUTE IPABUJIbHBIA BAPUAHT OTBETA
ECIIN NMPEANPUATUE HE OBNTAOAET BOMbLWXM PECYPCHbIM NOTEHLMAINOM, TO EMY JIYYLLIE
BCEIO BbIBPATb CTPATETUIO:

1. llugepcTtsa no usgepxxkam
2. [ndphepeHymaLmm
3. OnTumarnbHbIX M3gepxek

4. ®okycupoBaHus
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44. YKA’KUTE l'IPABI/lJIIvnglI‘/'I BAPUAHT OTBETA
CNMELUMPNKA DNHAMUYECKOW CETEBOW CTPYKTYPbI ONPEAENAETCA TEM, YTO:

1. MoapasgeneHus, BXOASILME B CTPYKTYPY OpraHW3aLm, OCyLLECTBASIIOT B3aMMOZENCTBIE Mexay coboi
Ha OCHOBE PbIHOYHbIX LIEH

2. Yactb paboT nepenaetcs noapsauMKam

3. anBﬂeKa}OTCﬂ BHELUHWE areHTbl 4514 BONMOWEHNA YHUKAIbHbIX noen

45. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
CTPATEIMMYECKNE BO3MOXHOCTW BHELUIHESKOHOMUYECKOW OEATENBHOCTH
NPEANPUATUA CBOOATCA K:

1.YKpenneHuto HaLuMoHanbHOro NPOM3BOACTBA 1 BbIBO3Y TOBapa 3a pybex
2.CnefioBaHuIo CTPATErMM HU3KUX M3OEPXKEK
3.Mepenaye MHOCTPaHHbLIM NPeanpPUATUSM NpaBa Ha UCTOMb30BaHNE COBCTBEHHBIX TEXHOMOTMIA

4.CnepnoBaHuio cTpaternm auddepeHLnaLmmn ToBapa no O4HUM 1 TEM Xe XapaKTepUCTIKaM B PasninyHbIX
CcTpaHax

5.CnegoBaHuio cTparernu (*)OKyCI/IDOBaHI/Iﬂ Ana AOCTUXEHNA NOCTOAHHOIO KOHKYPEHTHOrO npenmMyLlecTea
Ha LeneBbiX HUax
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3/IeMeHT MnaHnpyemble pe3ynbTaTbl 0byyeHuA OugeHoYHble cpeacTBa
KOMMEeTeHLNM
Bnagetb — mMemoduKoli pazpabomkKu MpumepHoliii nepeyeHb mem Kypcoewix pabom

DYHKUUOHANbHbBIX cmpamea2ul;

— MemoduKoli ycmaHosneHus
s83aumoceaseli mexcdy pyHKUUOHAMAbHbIMU
cmpame2auamu KOMMNaHUSAMU;

—  mMemodamu popMynupos8aHuUA u
peanusayuu yrnpasneH4YecKux
cmpameau4ecKux peweHuli Ha yposHe
buszHec-eOuHuUUbI

BapwuaHT N26 CTtpaTerva ynpaBaeHns NepcoHaomM OpraHnsaLmmn: npobaembl M NepcnekTuBbI
(Ha npumepe ...)

BapuaHT Ne7 CtpaTernu LeHoobpa3oBaHMA OpraHM3aL MM Kak COCTaBaAoLWan CTpaTerum
MapKeTuHra(Ha npumepe...)

BapuaHT Ne8 Mpobnembl 1 NepcneKkTUBbl Pa3paboTKM TOBAPHOM CTpaTernmn opraHnsaumm (Ha
npumepe...)

BapwuaHT N29 CtpaTernm ToBapoABM»KEHMA N TOBAPONpPOABUIKEHUA B COBPEMEHHOM
opraHusauuu (Ha npumepe...)

BapuaHT Ne12 TpeboBaHMA K KauecTBy U 3PpPEKTUBHOCTU CTpaATErMYECKUX YNpaBAeHYECKNX
pelweHui (Ha npumepe...)

BapwuaHT N213 OpraHu13aumoHHas cpega v ee BAUAHWUE Ha BbipaboTKy cTpaTernm (Ha
npumepe...)

BapuaHT Nel7 NMpobnembl pUHAHCOBOrO aHasM3a, ero MecTo B pa3paboTKe cTpaTernm

npegnpuatma (Ha npumepe...)

BapuaHT N219 TeopeTUKo-MeToA40N10rMYECKME acnekTbl Ppeannsaumnmn cTpaTermm opraHmMsaunm
(Ha npumepe...)

BapuaHT Ne21 CtpaTerMm opraHM3aLUMOHHbIX M3MEHEHUI: Npobaembl U NepcnekTMBb (Ha
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npumepe...)

BapuaHT N225 TeopeTuKo-meToa0/10rM4ecKkne acneKkTbl onpeaeneHuma cTtpaterndyeckmnx
aNbTepHaTMB U BbIBOPA aNbTEPHATUBHbIX peleHni (Ha npumepe...)

Mpumep cmpyKkmypbl u nocsedosamesnibHOCMU 8bINosHeHUA Kypcoeoli pabomel

BapwuaHT N26 CTtpaTerma ynpaBaeHns NepcoHaioM OopraHn3aunm: npobaemol U NepCcneKkTmBbI
(Ha npumepe ...)

1. TeopeTuyeckne acnekTbl pPa3paboTKM cTpaTerMm ynpasBAeHUA MNepCcoHaNoM
opraHusaumm

1.1. Crpaterma ynpaB/ieHMA MNEPCOHANOM OpraHu3auMu: CyWHOCTb M TEeXHO/0rma
peanusaumnm. (PackpblBaeTCA CYLHOCTb M COAEPYKAaHME NOHATUI «ynpaBaeHne NepcoHaIoOM» U
«CTpaTerua ynpas/eHUs NepcoHaiomy)

1.2. 3apybexHbli M OTeYECTBEHHbIN OMNbIT pPas3paboTkM cTpaTeruit ynpasaeHus
nepcoHanom npeanpuATUn U opraHmnsaumin (ONMCbIBatOTCA OCHOBHbIE NOAXOAb! K pa3paboTke
CTpaTerMm ynpas/IEHUSA MEPCOHA/IOM, MPUMEHSEMbIE Ha 3apybeXkHbIX U OTeYecTBEeHHbIX
npeanpuATuax)

1.3. TexHonormm pas3paboTKM CcTpaTernin ynpaBAeHWs NEepPCOHANOM W OUEHKA WX
apdekTUBHOCTU (Bonpoc ocsellaeTcs B KOHTEKcTe cneuuPpuknm TOW OTpac/iv, B KOTOPOWM
GYHKLMOHUPYET opraHM3aums)

2. PaspaboTka cCTpaTerMm ynpas/ieHMA NepcoHasioM oOpraHusaummn (KOHKpeTHas
opraHusauus)

2.1. Obuwan xapaKTepUCTMKa opraHM3auMM U OLEHKa ee KagpoBoro noteHumana (fdaetca
06Lan XxapaKTepMCcTUKa OpraHM3auma 1M OLeHKa KaapoBOoro noteHumana (TekydecTb Kagpos U

T.4.)
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OueHouHble cpeacTsa

2.2. CtpaTerva ynpas/ieHMa nepcoHanom opraHusaumm (Ha ocHose SWOT-aHanmsa no
nepcoHany GopMynupyloTcA PEeKOMEeHZAUUM  OTHOCUTENbHO  CTpaTerMm  ynpasaeHuA
nepcoHanom)

MK-6 - cnocobHOCTbIO YYacTBOBaTb B YNPaB/AE€HUM NPOEKTOM, MPOrpamMmmoi BHeAPEeHUA TEXHONOTMYECKUX U NPOAYKTOBbIX UHHOBALUMIA AU NPOrpaMMoOi

OPraHM3aLMOHHDbIX U3MEHEHUM

3HaTb — OCHOBHble HOPMAMUBHbIe aKMbl,
pezanameHmupyroujue rnpoeKmHyro
dessmenbHOCMb;

— MemoOdsl ynpasaeHus Npoekmamu u
npo2pammamu, ynpassneHus
0P2aHU3AYUOHHbIMU U3MEHEeHUAMU;

—  hyHKUUU ynpaesneHus npoeKkmamu

l'[epequb TEOPETUIECCKHUX BOIIPOCOB K 3K3dMEHY:
1. chHKLI'MOHaIIbeIe CTpaTternn n Ctagnm XKM3HEHHOTO LUMKAa NPOAYKTa.

2. MpoAyKTOBO-MapKeTMHIoBas cTpaTerus. dTanbl pa3paboTKu.

w

. CTpaTeFW—IeCKVIl\/‘I MapPKETUHT. CTpaTerMﬂ TOBApPa Ha pPa3HbIX 3Tanax ero XNM3HeHHOro unkKna.

D

. CTpaTtermm ueHoobpas3oBaHUA U UX PONb B pa3paboTKe cTpaTermm MmapKeTuHra.

Ul

. CTpaTernm ToBaponpoABu»KEeHUSA, Kak 3N1eMeHT CTpaTermn MapKeTuHra..
6. PMHaHCOBasA cTpaTerna NpeanpuATUA

7. ®UHaHCOBbI aHaNM3. PacyeT YnCcTOM NPUBEAEHHON CTOMMOCTU, CTAaBKU ANCKOHTUPOBAHMS,
BHYTPEHHE CTaBKM A0X04a, PeHTabenbHOCTM MHBECTULLNIA, CPOKOB OKYNAaeMOCTU MHBECTULUI
N KoapdmumeHTa aPpPeKTUBHOCTM MHBECTULMIA.

8. ®MHaHcoBbI aHanu3. Pacuet ToueKk 6e3y6bITOYHOCTM M TOYEK NIAHOBOM NPUBLINK.
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9. CywwHOCTb M 0COBEHHOCTU Pa3paboTKKM CTpaTErMM yNpaBaAEHUSA NEePCOHANIOM.

10. CtpaTerma n opraHM3auMoHHaA CTPYKTypa. Ponb opraHnM3aunmoHHOM CTPYKTYpbI B
peanusauunm ctpatermm npeanpuatma. CetTesble CTPYKTYpPbI.

11. CTpaTerva u TexHM4eckas noanTmKa npeanpmatnsa. CyLHOCTb U 0COBEHHOCTM pa3paboTKm
NPOW3BOACTBEHHOW CTpATErnMm.

12. NHHOBALUMOHHAA CTpaTerna npeanpuATUA.
13. Ctpaterns opraHM3aLunoHHbIX USMEHEHUNA.

14. CywHOCTb M 0COBEHHOCTU CTPATErMYECKOro KOHTPONA

YmeTb

— onpedenams yenu Npoekma;

— GKMUBHO y4acmeo8ameb 8 KOMAHOHOU
npoekmHol pabome, Ucnoanb308amMs HABbIKU
agppeKkmusHol KOMMYHUKaAyuu,

—  [PUHUMaMb GKMUBHOE U 3hheKmusHoe
ydacmue 8 ynpasaeHuU npoekmamu u
Mpo2PaMMaMu MexXHOM02UYeCKUX,
MPoOYyKMOo8bIX U UHbIX UHHO8AUUU

MpumepHbie Nnpakmuyeckue 3a0aHUA:

1. ®opmyaupoBKa CTpaTern4ecKux Iejeidl OpraHusanuu
3aganue:

1. ChopmynupoBaTh LieJIM OPTaHU3ALMY C YIETOM c(hep yCTaHOBICHHUS LieIel, HallpaBJIeHUH
YCTaHOBJIEHMSI LI€JIEN U TIOKa3aTeNeH, MO3BOJISIONINX OLIEHUTh KOJIMYECTBEHHO IOCTHKEHUE UITU
HEIOCTHXKEHHE 1IEIIH.

2. CpopmynupoBaTh LEIH MO KIHOYEBBIM ITPOCTPAHCTBAM JOCTHXKEHUS 1IETIH.

3. Ha ocHOBE M3105KEHHBIX MOJXO0I0B K LIEJIENOJaraHiio  pa3paboTaTh 1€PEBO CTPATETNYECKUX
LieJel opraHu3aluy, ONUpPasch Ha IPaBUJIa OCYILECTBICHHS IEKOMIIO3UIUN I€HEPATIbHON LIEH
1 TpeOOBaHMM K OCHOBHBIM XapaKTEPUCTUKAM LIeJeil.
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2. Pa3paborka cTparerum ynpapJieHUs IEPCOHATIOM OPraHU3aAIUH
3aganue:;

1. ITposectnt SWOT —anaim3 1o epcoHalty, OMUpasich Ha PE3yJIbTAThl CTPATETHUECKOTO aHAIH3a
OpraHH3aIliH.

2. Pa3zpaboTtaTs MaTpHIly pemeHHi 1Mo nepcoHay.

3. ConocTaBUTh MaTpHILy PEIICHHH 110 IEPCOHATY C MaTPULIEH pPEeLICHHUH JIsl OpraHU3aliy B
LIEJIOM C LIEJIBIO BBISIBJICHUS IPOTUBOPEYMM U PACCOTTIACOBAHNUN U UX YCTPAHEHUS.

lMpumepHblie mecmosevbie 3a0aHUA:

5. YKAX>KUTE TPABUJIbHBIA BAPUAHT OTBETA
SWOT-ananus ABMAETCA OCHOBHbIM WMHCTPYMEHTOM, UCMOJb3YEMbIM
NMPEAOCTABUTENAMW LKOJbI:

1. Bnactu

2. KynbTypbl

3. Tlo3numoHnpoBaHus

4. CTpaTernyeckoro nnaH1poBaHms
5. [uzaitHa

6. OB6yueHus
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7. TpepnpuHumaTenscTea

6. YKA)KHUTE IPABUJIbHBIA APUAHT OTBETA
MATPWLIA « TOBAP—PbIHOK» (1. AHCO®®) M COOTBETCTBYIOLME MOLENA
AVBEPCUOUKALIM HA OCHOBE NMOPT®ENBHOIO AHAINN3A ABNAIOTCA OCHOBHbIM
WHCTPYMEHTOM, NCMNONMb3YEMbIM MPEACTABUTENAMU LUKONbI:

1. T031LMOHMpPOBaHUS

2. OByyeHus

3. Crpaternyeckoro nnaH1poBaHus
4. [lnzaitHa

5. Bnactu

6. KynbTypbl

7. TpepnpuHumaTenscTBa

7. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
I MUHUBEPT BbIOENAET HECKOJIBKO NOAXOAOB K NMOHUMAHWIO CTPATEIIA:

1. CTpaTeFMﬂ, KaK cucTeMa nocnegoBatesibHbIX AENCTBUN.
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2. CTpaTeFVIS'-l, KaK nosuyus, onpeaendwowas nosioxKeHne opraHi3ayit OTHOCUTENBHO MMaBHbIX
KOHKYPEHTOB

3. CTpaTeFMﬂ, KakK UMUTaUNA OeATENbHOCTU, HanpaerneHHad Ha OTBNEeYeHne Cun n CpeacTB KOHKYPEHTOB

4. Ctparervs, kak UCKyCCTBO MNaHMPOBaHUS PYKOBOACTBA, OCHOBAHHOTO Ha NPaBMIbHbIX 1 Aaneko
MAYLLMX NPOrHO3ax

5. Crtpaterus, kak NpUHLMN NoBeeHus

8. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
YKAXWTE LIENA U METOAONOT MO CTPATEMMYECKOI O NMNAHUPOBAHWA

1. [loCTUXeHe [ONroBPEMEHHOTO KOHKYPEHTHOMO NPeNUMYLLECTBA Ha OCHOBE UCMONb30BaHNS CUMbHBIX
CTOPOH 1 KOMMNEHcaLum cnabocTel komMnaHum

2. Ot Hactoswero k byaywemy

3. TloBblleHne aganTaLyoHHON COCOBHOCTM KOMMaHWK, ee YCTOMYMBOCTM N0 AENCTBUEM BHELLHEN
cpeapl

4. Ot Bygywero k HacTosiLeMy 1 obpaTHo B byayLiee

5. OnTumMmM3aums pacxopa pecypcoB Ha OCHOBE NPUMEHEHMS MOAenen

6. PacyeT pesynbTaToB AesTenbHOCTY M NOTPEeBGHOCTM B pecypcax Ha ANUTenbHbIN Nepuoa
7. PeHTabenbHOCTb, NpubbLINBHOCTL

8. MNownck BO3MOXHOCTEN W pa3pa60TKa METOA0B BNNAHNA HA PbIHOYHYIO CUTYaLIMKO B BbIrOAHOM )14 cebs
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cBete

10. YKA’XUTE HENIPABUJIbHBIA BAPUAHT OTBETA
MPW PASPABOTKE CTPATEII OCYLLECTBNAOT:

1. AHanu3 BHYTPEHHE cpedbl OpraH13aLmm

2. dopmynnpoBaH1e MUCCUM OpraHu3aLmm

3. AHanu3 JanbHero OKpyXeHus (aHanu3 Makpocpesbl)

4. AHanu3 BrikHero okpyxeHns (Mesocpessl)

5. KoppeKTupoBKy CTpaTerum B npoLecce CTpaTernyeckoro aHanmsa

6. Peanusauus ctpateruu, BbINONHEHWEe HAMEYEHHOMO CTPATErM4eckoro nnaxa
7. OugeHKa 1 KOHTPOMb 3a XO40M peanu3yeMoin cTpaTeriu

8. d>0pmynMpOBaHV|e n Bbl60p AENCTBMI, BeOyLLUNX K 4ONTOCPOYHOMY NOBbLILLEHUO PE3YIbTaTUBHOCTH
0eATenIbHOCTU OTHOCUTENTbHO KOHKYPEHTOB

18. YKA’KHTE HEIIPABU/IbHBIE BAPUAHTBI OTBETOB
JOOEKTMBHOCTb AENCTBYIOWEWN CTPATEINW KOMIMAHWW MOXET BblTb OLIEHEHA MO:

1. Pocty obbema mpogax KOMMaHWM N0 CPaBHEHMIO C POCTOM 0Bbema Mpoaax B OTpacny;
YBENUYEHMIO (YMEHBLLEHWIO) LONN PbIHKA.
2. Penytauum v umuaxy B rnasax notpeburtenen.
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3. MeHbLUMMM YEM Y KOHKYPEHTOB aMOPTM3aLMOHHBIMU OTYUCTIEHNSMM.

4. [InHamuke Takux nokasaTenemn kak Ynuctas npuobbinb, OKynaeMoCTb MHBECTULMI, UX CPABHEHWE C
aHanornyHbIMW NokasaTensmMu OCHOBHbIX KOHKYPEHTOB.

5. OBbemy HanoroBbIX OTYNCIEHNIA NO CPABHEHMIO C 06BLEMOM OTYUCIEHMI KOHKYPEHTOB.

20. YKA)KUTE HETIPABUJIbHBIHN BAPHUAHT OTBETA
K4KCIY OCHOBHbIX XAPAKTEPUCTWK LIENEW OTHOCAT:
1. PeanuncTnyHocTb
2. [OpU30HT NNaHMpOBaHKS
3. KOHKpeTHOCTb
4. N3mepumocTb
9. HenpoTtusopeunsocTb

6. Makcumusaums npubbinu

21. YKA’KUTE IPABUWIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMMA QNBEPCONLINPOBAHHOI O POCTA BbIPAXXAETCA B:

1. Co3aaHnm HOBbIX NPOn3BOACTB, COBMaaatoLLnX ¢ I'IpO(bMJ'IeM opraHunsaumn
2. BeepeHwu cBoero NPOAYKTa Ha PbIHOK B HOBbIX reorpa(pvlqecmx ycnosuax

3. CTpeMJ'leHI/IM YBEJIUYNTD obbem peannsauum 4epes ynydeHume nnu MO,D,I/I(bMKaLI'IMO CBOEro npoAaykra
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4. |-|pVI06peTeHVIVI B COBCTBEHHOCTb MK YCTaHOBNEHWE NONHOIo KOHTPONA Hafj pacnpe,qenMTeanoM
CeTbi0

5. CTpeMneHun nomy4nTb B COBCTBEHHOCTb UMK MO NOMHBIA KOHTPOSb NOCTABLLMKOB CbIpbs
6. OCBOEHIM HOBbIX HEMPOUBHBIX NPOAYKTOB NS TPAAULMOHHBIX NOTpeduTenei opraHusaLmum
7. CTpeMneHnn yBennIMTb CBOO JOMH0 Ha TPaAULMOHHBIX PbIHKAX
8. OCBOEHMM BbiMycKka HOBbIX MPOAYKTOB, HE COBMaAaoLLMX C TPAANLMOHHBIM NPOMeM opraHu3aLmm

9. CTpemneHun nony4nTb B COBCTBEHHOCTb UMW MOA NOMHBIA KOHTPOIb CBOMX KOHKYPEHTOB

22. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
CTPATEIA KOHLUEHTPUPOBAHHOIO POCTA BbIPAXXAETCA B:

1. CTpeMJ'leHI/II/I YBEJIMYNTDL CBOK A0S0 Ha TPaAULMOHHBIX PbIHKaX

2. MpurobpeTeHnn B COBCTBEHHOCTb UMK YCTaHOBNIEHME MOSHOMO KOHTPOMS HaZ pacnpeaenuTenbHo
CETbIO

3. OCBOEHMM HOBbIX HEMPOPMIBHBIX NPOAYKTOB ANS TPAAWLMOHHBIX NOTPebuUTenen opraHu3aumm
4. BBeeHuUu CBOEro NpoAdyKTa Ha PbIHOK B HOBbIX reorpadouyeckux yCroBusx

5. CTpemneHnn nony4nTb B COBCTBEHHOCTb UMK NOA MOSHBIA KOHTPOMb MOCTABLUMKOB Chbipbst

6. CTpemneHnn nony4nTb B COBCTBEHHOCTb UMK MOA MOMHBIA KOHTPOMb CBOMX KOHKYPEHTOB

7. Co3paHum HOBbIX MPOU3BOACTB, COBMAatoLLMX C NPOdMIeM opraHu3aLmm
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8. OCBOEHMM BbiMycka HOBbIX MPOAYKTOB, HE COBMaAaoLLMX C TPAAULMOHHBIM NPOUneM opraHusaLmm

9. CTpeMJ'leHI/IVI YBEJIUYNUTD obbem peannsauumn 4epes ynydeHue nnu MOJJ,VI(*)I/IKaLI'I/I}O CBO€ero npoaykTa

23. YKA’KUTE TIPABUJIbHBIE BAPUAHTbBI OTBETOB
CTPATEIMNA NHTETPMPOBAHHOIO POCTA BbIPAXAETCA B:

1. Co3gaHum HOBbIX MPOM3BOACTB, COBMaZatoLLMX C Npocunem opraHusaLmm

2. OcBOEHMM BbIMyCKa HOBbIX MPOAYKTOB, He COBNAAAOWMX C TPAAULMOHHBLIM NPOdUIIEM OpraHu3aLum
9. OcBOEHUM HOBbIX HEMPOMUIBbHBIX MPOAYKTOB ANS TPaAUUMOHHBIX NOTPebuTenein  opraHusaumum

4. CTpemneHnu yBENuYNTb CBOK A0S0 Ha TPAANULMOHHBIX PbIHKaX

9. BBeeHMM cBOEro NpoayKkTa Ha pbIHOK B HOBbIX reorpadonyeckmx yCnoBusx

6. CTpemneHnn yBenuuntb 06beM peanusauui Yepes yryyileHne unm Moaudukaumio CBOEro NpoaykTa

7. I'IpM06peTeH|/||/| B COBCTBEHHOCTb UMK YCTaHOBJIEHWE NOJTHOrO KOHTPONA HaA pacnpenenMTeanoPl
CeTbi0

8. CTpeMJ'leHI/IM nosiy41Tb B COBCTBEHHOCTb WM MO NOMHbIN KOHTPOJ1b NOCTaBLLNKOB CbIpbA

9. CTpeMJ'leHI/IM nosly41Tb B COBCTBEHHOCTb WM MO NOMHbIN KOHTPOJ1b CBONX KOHKYPEHTOB

24. YKA’KUTE IPABUWJIbHBIE BAPUAHTbBI OTBETOB
LIENEBOE HASHAYEHWE CTPATEI N ®OKYCUPOBAHUA COCTOWT B:
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1. OpueHTaumm Ha NoBbILLEHWE KayecTBa TOBapa

2. OpveHTauum Ha nokynaTene co cneunduyeckumn noTpebHoOCTAMM

3. ObecneyeHnn 6onbLuen NOTPebUTENBCKON LIEHHOCT TOBapa Mo OTHOLLEHMIO K TOBApY KOHKYPEHTOB
4. OpueHTaLUun Ha NoBbILLEHME KayecTBa 0BCnyKMBaHNS

5. OpueHTaummn Ha onpegerneHHbIi reorpadmyeckuii pervou

25. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
LIENEBOE HASHAYEHWE CTPATEIMW ONOSEPEHLMALIMA COCTOUT B:

1. MpuaaHum ToBapy YHUKanbHbIX CBOUCTB
2. OpveHTaLmun Ha MaKCUManbHOE CHUKEHUE U3AEPKEK MO CPABHEHMUIO C KOHKYPEHTaMM
3. OpveHTauum Ha onpeaeneHHbIn reorpaduyecknin PErmoH

4. ObecneyeHum bonbLLen NOTPeOUTENLCKON LLEHHOCTM TOBapa N0 OTHOLLEHMIO K TOBAPY KOHKYPEHTOB

26. YKA’KHUTE IIPABUJIbHBIE BAPUAHTDBI OTBETOB
«MAPTU3AHCKAA BOWHA» MPEOMONATAET:

1. MpeanoxeHne aHanorMyHoro o kaYecTsy ToBapa no Goree H13KOM LieHe

2. Mpuaaxue ToBapy HOBbIX NMOTPEOUTENBCKUX CBOICTB
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3. MpeanoxeHne BONbLUMX CKUAOK B TEYEHUM KOPOTKOTO NPOMEXYTKA BPEMEHM
4. HeoxmaaHHOe pe3koe CHUXeHWe LieH
5. PaclwmpeHue accopTumeHTa ToBapoOB (CO3aaHWe aHaroroB Kaxaoro ToBapa KOHKypeHTa)

6. Coopy»eHue HOBbIX MPOM3BOACTBEHHbIX MOLLHOCTEN B HEMOCPELCTBEHHOM 6NM30CTH OT 3aBOAOB
KOHKYpEeHTa

7. MpoBepgeHue cneunarbHbIX KOMMaHUiA Mo OTBIEYEHMIO NOTPEBUTENEN OT KOHKYPEHTOB (COKpaLLeHMe
CPOKOB MOCTABOK, TEXHUYECKIE KOHCY bTaLun U T.4.)

8. I'Ipl/anequvle r|0Tpe6V|Tene|7| KOHKYPEHTOB, YbA NPOAYKUMA HE OTIIMHAETCA BbICOKMM Ka4€CTBOM,
CBOMCTBAMM 1 AKOHOMWUYHOCTbIO

9. ATtaka Ha KOHKypeHTOB €O criaboi TOproBon MapKow

10. PaboTa ¢ Temu cermeHTamm, KOTOpbIE COMEPHUK HE XOYET UMK He MOXET 0BCnyXuBaTh

30. YKA’KUTE IPABUJIbHBIA BAPUAHT OTBETA
HA CTAOUW POXOEHWA OTPACIIN, OPTAHU3ALA PEKOMEHAYIOT:

1. 3axBaTWTb NMAEPCTBO 3a CYET CCHOKYCMPOBAHHOW CTpaTEru Ha CaMblX NEPCNEKTUBHBIX CErMeHTax
2. 3axBaTUTb NMAEPCTBO 3a CHET WMPOKOM AnddhepeHLmnaLmm ToBapa

3. 3axBaTuTb NMAEPCTBO 3a CYET CreLmanu3aLmy, No3BoNsLLE AOCTUYb HEOBXOAUMOTO YPOBHS
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CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

TEXHOMOIMYECKON KOMMNETEHTHOCTH

4. preI'IVITb nosnyum Ha 0CHOBE ONTUMK3aLUK LIENOYKN LLEHHOCTU

39. YKA>XUTE MPABUJIbHBIA BAPUAHT OTBETA
TOYKA BE3YBbITOYHOCTW OMNPEAENAETCA KAK:

1. OTHOLUEHME 0BLLEN HAKOMMEHHON BENUYMHBI AUCKOHTUPOBAHHBIX JOXOL4OB K pasMepy
WHBECTULMI

2. OTHOLLEHIe COBOKYMHbIX NOCTOSIHHBIX M3AEPXEK K Pa3HOCTM LieHbI U NepeMEHHbIX 3aepkek (Ha
eanHuULY NPOAYKLMN)

3. OTHOLWeHVE CYMMbI COBOKYMHbIX MOCTOAHHbIX U3AEPKEK U nnaHoBow I'Ipl/l6bIJ'II/I K pa3HoOCTH
LleHbl 1 NepeMEHHbIX N3OEPXKEK (Ha eanHnLy FIpO,D,yKLJ'I/II/I)

4. OTHOLLEHME LigHbI €ANHMLEI NPOAYKLMM K NONYYeHHOMY A0XOAY OT €€ peanuaaLmm
40. YKA’KUTE TIPABUJIbHBIE BAPUAHTbBI OTBETOB

BA30BAA CTPATEINA NPOU3BOACTBA NPEAMONAIAET YYET:

1. ByayLero cnpoca Ha NPOAYKLI

2. TEXHNYECKOTO YPOBHS MPOKU3BOACTBEHHOTO MPOLIECCa M BO3MOXHOCTV MOLIepPHU3aLMM
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CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

obopynosaHus
3. YpoBHs obecneyeHHOCTI TPYAOBLIMI PECYPCaMM M WX KBANMUKaLMN
4. Bo3aMOXHOCTW ObICTPON NepeHanagki 06opyaoBaHus

4. IHBECTULMOHHBIX NPUOPUTETOB

42. YKAXKUTE IPABUJIbHBIA BAPUAHT OTBETA
NMPEUMYLLECTBA 3®OEKTA MACLLTABA CUNBHEE BCEO MNPOABNAIOTCA B:

1. MaccoBom npou3BoACTBE
2. EpnHnyHOM npomnsBogcTBe
3. MenkocepuitHoM Npou3BoACTBE

4. OnbITHOM NPON3BOACTBE

43. YKA’KUTE IPABUJIbHBIA BAPUAHT OTBETA

ECIIN NMPEANPUATUE HE OBNAOAET BOMbLWXM PECYPCHbBIM MOTEHLMANOM, TO EMY JIYYLLE

BCEIO BbIBPATb CTPATETUIO:

1. NlnnepcTsa no nagepxkam
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CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

2. [InthepeHymaLimm
3. OnTMManbHbIX U3OepXKeK

4. dokycnpoBaHus

44. YKA’KUTE l'IPABI/lJIIvnglI‘/'I BAPUAHT OTBETA
CNMELUMPNKA DNHAMUYECKOW CETEBOW CTPYKTYPbI ONPEAENAETCA TEM, YTO:

1. Moapa3sgeneHusi, BXOASILLME B CTPYKTYPY OpraHM3aLum, OCyLLeCTBSIOT B3aMMOAENCTBIE Mexay cobon
Ha OCHOBE PbIHOYHbIX LiEH

2. Yactb paboT nepepaertcs noapsauMKam

3. anBJ'IeKalOTCFI BHELUHWE areHTbl 4514 BONOWEHNA YHUKAlbHbIX naoen

Bnapetb

—  O0P2aHU3AUUOHHbIMU UHCMpPYyMeHmMamu
ynpasaeHusa npoekmamu;

—  [IPAKMUYECKUMU HO8bIKOMU PeWeHUsA
30004 IPOEKMHO20 MeHeOHMeHMa;

— HasbIKaMUu pa3pabomku npozpamm
0P2aHU3AYUOHHbIX U3MeHeHUl

lMpumepHbIii nepedyeHb Mem Kypcoebix pabom

BapuaHT Ne6 CtpaTtervs ynpaBaeHUa NepcoHa oM opraHm3aumn: npobaembl U NepCcrneKkTmBbI
(Ha npumepe ...)

BapwuaHT N28 Mpobiembl M NepcneKkTMBbI pa3paboTKM TOBAPHOM CTpaTerMm opraHusaumnm (Ha
npumepe...)

BapuaHT Ne12 TpeboBaHMA K KauecTBy U 3IPPEKTUBHOCTU CTPATErMUYECKMX YNPaBIEHYECKUX
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CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

pelweHui (Ha npumepe...)

BapwuaHT N213 OpraHu3aumoHHas cpega v ee BAnsAHUE Ha BbipaboTKy cTpaTernm (Ha
npumepe...)

BapuaHT N217 MNpobnembl GMHAHCOBOrO aHa/n3a, ero MecTo B pa3paboTKe cTpaTernu
npeanpuatva (Ha npumepe...)

BapuaHT Ne19 TeopeTnKo-MeTOL0N0rMYECKMEe acneKTbl peannsaLmm cTpaTermm opraHmsaLmm
(Ha npumepe...)

BapuaHT No21 Ctparterum opraHu3aLUMOHHbIX U3MEHEHMIN: Npobaembl U NepcneKkTuBbl (Ha
npumepe...)

BapuaHT N225 TeopeTUKo-MeTo4010rMYeckne acrnekTbl onpeaeneHuns cTpaTermyeckmx
anbTepHaTuB 1 BbibOpa anbTepHaTUBHbIX pelleHui (Ha npumepe...)

Mpumep cmpykmypbi u nocsedosamesnibHOCMU 8bINosHeHUsA Kypcoeoli pabomel

CTpaTernn opraHn3aLMOHHbIX U3SMEHEHMIA: NPOBAEMbI M NEPCNEKTMBLI (Ha Npumepe ...)

1. TeopeTuueckue acnekTbl pa3paboTKM CTpaTerMm opraHM3aLUnMoHHbIX U3MEHEHN
1.1. OpraHM3aUMOHHbIE M3MEHEHMA B COBPEMEHHbIX OpraHM3auMax M NPeanpUATUAX:
CYWHOCTb M  coAepiKaHue (PacKpblBaeTcA CyWHOCTb W COAEP)KaHUE  MOHATUNA
«OpPraHM3aLMOHHbIE U3MEHEHMAY U «CTPATErMa OPraHM3aLMOHHbIX USMEHEHUI»)
1.2. 3apybexKHblt U OTEYECTBEHHbIN OMbIT Pa3pPabOTKM cTpaTerMm OpPraHM3aLUOHHbIX
n3ameHeHnn (ONMUCbIBAOTCA OCHOBHbIE NOAXOAbl K Pa3paboTKe CTpaTermm opraHM3auMoHHbIX
N3MEHEHWN, NPUMEHAEMbIE Ha 3apYyBeXKHbIX N OTEYECTBEHHbIX NPEeANpPUATUAX)
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CTPYKTYpHbIN
anemeHT
KOMnNeTeHLuMnn

MnaHupyemsblie pe3ynbraTbl 06y4eHus

OueHouHble cpeacTsa

1.3. Cneuunduka peannsaumm cTtpaTermm OpraHM3auMOoHHbIX MU3MEHEHUI HA OTEYEeCTBEHHbIX
nNpeAnpUATUAX .... OTPACAU (YKa3biBaeTCA OTpac/b B KOTOPOM GYHKLMOHUPYET aHaAN3Npyemoe
npeanpuatve (opraHusaums)) (B pesynbtate aHannsa HeobXoAMMO BbIABUTL CheuuduUKy
OpPraHM3auNOHHbIX U3MEHEHWUI U CTpATerMm Ux peanunsaunn. Bonpoc ocselLaeTca B KOHTEKCTe
cneundUKKM 3TOM OTPAC/IU, B KOTOPOI GYHKLMOHUPYET OpraHn3aums)

2. Pa3paboTka cTpaTerMmM ynpaBAeHWA NEepPCOHaAZIOM OpraHu3auMuM (KOHKpeTHas
opraHu3aums)

2.1. O6bwan xapaKTepUCTMKa OpraHM3aLmMn U OLEHKA ee KaapoBoro noteHumnana (Jaetca
06LLLaA XapaKTePUCTMKA OpPraHM3aumMa U OLLEHKA KagpoBOro NoTeHUMana (TeKy4yecTb Kaapos U
T.4.)

2.2. CTtpaTerua ynpaBieHus nepcoHanom opraHusaumm (Ha ocHoBe SWOT-aHanusa no
nepcoHany GopmMyaupyloTcA PEeKOMEeHZAUUM  OTHOCUTENbHO  CTpaTerMm  ynpasnieHuA
nepcoHanom)

92




6) MopagoK npoBeAeHUA NPOMENKYTOUHOM aTTecTaumm, NOKa3aTeIn U Kputepumn
OLeHMBAHUA:

lMpomexcymouHas ammecmauyus no oucyunauHe «Cmpameauveckuli MeHeoOHmeHm»
8K/1I04AEM MeopemuyecKue 80rpPocsl, NMo380/70ULUE OUEHUMb YPOBEHb YCBOEHUSA
oby4yarowumuca 3HaHUl, U Npakmuyeckue 3a0aHuUs, 8blasafoWUEe CmerneHb
cpopmuposaHHocmu ymeHuli u enadeHuli, npoe8ooumcs 8 popmMme 3K3amMeHda U 8 hopme
8bIMOMHEHUSA U 3aujumel Kypcosoli pabomeil.

JK3ameH no 0aHHOU ducyurnauHe nposodumcs 8 ycmHol hopme rno 3K3aMeHAUUOHHbIM
bunemam, Kaxcobili U3 KOMOPbIX BK/AOYAEM 2 meopemu4yecKUux 80Mn1pPoca U 0OHO rMpakmu4eckoe
3a0aHue.

lloka3zamenu u Kpumepuu oyeHUBAHUSA IK3AMEHA:

— Ha OUeHKy «omau4Ho» (5 6annos) — obyuyarowjulica demoHcmpupyem 8biCOKUl yposeHb
cpopmuposaHHoCMuU KomnemeHyul, BcecmopoHHee, cucmemamuyeckoe u 2ayboKoe 3HaHue
yuyebHO20 Mmamepuasa, ce0600HO 8bINOAHAEM MpakmuYecKkue 3a0aHus, ceobo0HO onepupyem
3HAHUAMU, YMEHUAMU, MPUMEeHAem ux 8 CUmyayusax nosblueHHoU cA0HHOCMU.

— Ha oueHKy «xopowo» (4 6anna)— obyyarowulica demoHcmpupyem cpedHull yposeHb
cpopmuposaHHOCMU KomnemeHyuli: OCHOBHble 3HAHUSA, yMeHUA 0C80EHbI, HO O0MYCKAMCA
He3Ha4yumesbHble OWUbKU, HEMOYHOCMU, 3aMpyOHeHUA NPU GHAAUMUYECKUX Onepayusx,
nepeHoce 3HaHUl U ymeHull Ha Hogble, HeCMaHOapPMHble cumyayuu.

— Ha OUeHKy «ydoenemeopumesnbHo» (3 6assna) — obyvarouwulica demMoHCmpupyem nopo208bil
YpPOB€EHb CGhOPMUPOBAHHOCMU KOMIiemeHYuli: 8 xo0e KOHMPOsbHbIX Mepornpusamuli
donyckaromcsa owubKu, Npossaaemcs omcymcmaue omoesibHbiX 3HAHUU, ymeHull, Ha8bIKOo8,
oby4yarowulics ucneimoligaem 3HaYUMeNbHbIE 3aMpPYOHEHUA NMpuU ONepupo8aHuU 3HAHUAMU U
YMEeHUAMU Mpu Ux rnepeHoce Ha Ho8ble cumyauyuu.

— HO OUeHKy «HeydoesnemeopumenvHo» (2 6anna)— obyyarowulica 0emoHcmpupyem 3HAHUSA
He bonee 20% meopemu4ecKko2o mamepuand, 00ornyckaem cywecmseeHHble OWUbKU, He MoXem
MOKA3ame UHMeAAeKmyasnbHble Ha8bIKU peweHus npocmelx 3a0a4.

— HO OUEHKy «HeydoesemeopumenbHo» (1 6an) — oby4arouwulica He Moxem rnoKazamo
3HOHUA HA ypoBHe 80CNpou3sedeHUA U 06bACHEeHUA UHOPMayUU, He MoXem noKa3amso
UHMes1eKmyasbHble Ha8bIKU PeweHUsA Mpocmelx 3a0aH.

Kypcosas paboma ebinonHaemca nod pykosodcmeom riperiodasameris, 8 npoyecce ee
HanucaHusa obyyarouwulica pazgusaem HABbLIKU K Hay4YHoU pabome, 3akpennasa u
00HOBPEMEHHO PACWUPAA 3HAHUSA, MOAY4YeHHbIE NpuU usyvYeHuu Kypca «Cmpamezauveckuli
meHedxmeHm». [pu ebinosiHeHUU Kypcosoli pabomel obyvarowjulics 0oaxceH NOKazame ceoe
ymeHue pabomame ¢ HOPMAMUBHbIM MAMeEPUAAOM U Opy2uUMU AUMEPAMYPHbIMU
UCMOYHUKAMU, 0 MAK#e 803MOIHOCMb CUCMeMamu3upo8ams U GHAAU3UPO8AMb
hakmuyeckuli Mamepuasn u CaMocmofamesibHO M8opPYECKU e20 OCMbIC/IUBAMb.

B npouecce HanucaHus Kypcosol pabomel oby4aroujulics 0oaxceH pa3zobpamecs 8
meopemuyecKux 80npocax u3bpaHHolU membl, CAMOCMOAMesbHO NMPOAHAAU3UPOBAMb
npakmuyeckuli mamepuas, pazobpams u 060CHOBAMb NPAKMUYECKUE MPEONOHEHUS.

93



Mokazamenu u Kpumepuu oyeHUBAHUA Kypcoeoli pabomol:

— Ha OUeHKy «omau4Ho» (5 6annos) — paboma ewinonHeHa 8 coomeemcmauu ¢ 3a0aHUEM,
obyuarowulica nokasvigaem 8bICOKUL ypoBeHb 3HAHUL HE MOsIbKO HA YPOBHE 80CMPOU3BE0EHUS
U 06BbACHEeHUS UHGopMayuu, HO U UHMeNAeKmyasabHble Ha8bIKU peuweHus npobaem u 3a0ay,
HOXO#OeHUsA YHUKAAbHbIX 0Mmeemos K npobaemam, OUeHKU U 8bIHECeHUA KpUumu4YecKux
cyHcoeHul;

— Ha OUeHKy «xopowo» (4 banna)— paboma 8bINoOAHEHA 8 COOMBEMCMBUU C 3a0aHUeM,
obyuarowulica nokasvigaem 3HAHUA HE MOsIbKO HA YPOBHE 80Crpou38edeHuUs U 06bACHeHUS
UHGOopMayuu, Ho U UHMenaeKkmyasbHble Ha8bIKU peweHus npobaem u 3a0a4, HaXOHOeHUs
YHUKQ/bHbIX 0M8emos K rnpobaemam;

— Ha oueHKy «ydoenemeopumenvHo» (3 6anaa) — paboma 8bINoaAHEHA 8 COOMBEMCMEBUU C
3a0aHuem, obyuarouwulica nokasbieaem 3HAHUS HA yPOBHeE 80Crpou3sedeHUs U 06 bACHeHUSA
UHOopMayuu, UHmMesn1eKmyasibHble Ha8bIKU peweHuUs Mpocmeoix 30004,

— HO OUeHKy «HeydoesemeopumesnbHo» (2 banna) — 3a0aHue nperodasameris 8blMosHEHO
yacmuyHo, 8 npoyecce 3aujumel pabomesl oby4arowulica donyckaem cyu,ecmeeHHble oWUbKU,
He MoXtem noKa3ame UHMes1eKmyasnbHble Ha8bIKU peuwleHUs nocmasaeHHol 3a0a4u.

— HO OUeHKy «HeydoesemeopumesnvHo» (1 6ann) — 3adaHue npenodasamers 8biMosHEeHO
yacmuyHo, oby4arowulica He Moxem 8ocnpouzsecmu U 06bACHUMb COOEPHAHUE, He MOXeM
MOKa3ame UHMes1eKMyasbHble Ha8bIKU peuwleHUs nocmasaeHHol 3a0a4u.
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