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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2021 - 2022
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii J.b. CumakoB

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMakoB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3aceanuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CumaxoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceanuu Kadeapsl MeHeIKMEHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii J.b. CumaxoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

- (opMHUpOBaHHE OCHOBOIMOJAraIOIIUX MPEACTaBICHUN 00 YIpaBICHUU COLHATBLHBIMU
CHUCTEMaMHU U 00 SBOJIOLIMU ITUX MPEICTABIICHU;

- W3y4YCHHE CTYyJIEHTAaMHU KOHIICTHN yIrpaBieHHUs (PUPMOI, OCHOBHBIX COCTaBIISIOLIUX
MEHE/KMEHTa, B TOM YHCJIE: 3JIEMEHTOB OpraHM3alliy U Mpollecca YIpaBJiCHUs, CBA3YIOIINX
poueccoB, (QYHKIMHA YHOpaBleHUs, CTWIEH pPyKOBOJCTBA, oOecnedyeHUus d>PPEeKTUBHOCTH
JIeATETbHOCTH OpPTraHU3aIiu.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMsl

HNucuumnnuHa MeHeIKMEeHT BXOAUT B BapHaTHBHYIO YacTh Y4eOHOTo IjiaHa
00pa30BaTeIbHOI IPOrPaMMBI.

JUis  u3ydeHus  JAMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(hOpMHUPOBAHHEIC B PE3YJIbTATE U3YUCHUS TUCITUTUINH/ TIPAKTHK:

DKOHOMMYECKAs TEOPUS

3Hanus (YMEHUS, BIaJICHUS), TOTYICHHBIC TTPH M3yYECHUHW JAHHOW IUCIUILIMHBI OyIyT
HEOOXOIUMBI 17151 U3YUECHUS] JUCIUILITNH/TIPAKTHK:

Crparernueckuii MEHEIKMEHT

Teopus opranuzanuu

MeHeKMEHT B MaJIoM Ou3Hece

VYipasnenue npogaxamu

busnec-nnanupoBanue

3 Komnerenuun ody4aromierocs, (popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yUeHu st

B pesynbraTe ocBO€HUS AUCHUILINHBI (MOIY 1) « MeHe I KMEHT» 00ydaromuics JoIKeH
001agaTh CIeAyIOIUMU KOMIETEHIHSIMHU:

CrpyKTypHBII [Tnanupyemsble pe3ynbTaThl 00y4eHUs
JIEMEHT
KOMIIETEHIIMH
OIIK-3 CIIOCOOHOCTBIO ITPOEKTUPOBATh OPraHU3allMOHHbBIE CTPYKTYpPBI, y4aCTBOBAThH B

pa3pa60TI<e CTpaTeFI/Iﬁ YIpaBJICHHUA YCIIOBEYECCKUMU pECYypCaMU OpraHH3aHI/II>'I, IJIaHUPOBATH U
OCYHICCTBIIATE MCPOIIPUATHA, PACTIPCACIIATE U ACTICTUPOBATH ITIOJTHOMOYHUA C YUCTOM JIMIHOM
OTBCTCTBCHHOCTHU 3a OCYHICCTBIIACMBIC MCPOIIPUATHA

3HaThb - OCHOBHBIE TI0JIXO0/bI K IPOCKTUPOBAHUIO U TUIIOJIOTHIO KJIACCUYECKUX U
aJaNTUBHBIX OPTaHU3ALMOHHBIX CTPYKTYp YIPABICHUS, TPUHIUIIBI
pacrpeneseHus OJTHOMOYUN U OTBETCTBEHHOCTH, B T.4. HA OCHOBE UX
JIeJIETUPOBAHNS,

- METOJOJIOTUIO CTPATETUUYECKOI0 YIIPABICHUS YEIIOBEUYECKUMU PECYPCaMU;
- 3HaYEHUE U MECTO YIPABJIECHUS NIEPCOHAJIOM B YIIPABICHUH OpraHu3anuei
B LIEJIOM U €T0 CBSA3b CO CTPATErMUYECKUMU 3ala4yaMu

YmMmeth - aHaJIM3UPOBATH JOCTOMHCTBA U HEJOCTATKHU Pa3IUYHBIX TUIIOB CTPYKTYP
YIpaBiIeHUS U YCIOBUS UX TPUMEHEHUS;

- pa3pabaThIBaTh U PeaTN30BBIBATH CTPATETHIO YIIPABICHUS Y€TIOBEUESCKUMHU
pecypcamu;

- IPOTHO3UPOBATh U ONPENEIATh NOTPEOHOCTH B TIEpCOHAIIE, pa3padaThIBaTh
MEPOIPUATHS 110 MPUBJICYEHUIO HOBBIX COTPYIHUKOB, IPOTPaMMBbl UX
oOydeHUs U alaliTalliy, UCIIOJIb30BAaTh PA3JIMYHbBIC METOIBI ATTECTAIIUU
COTPYIHHUKOB, pa3pabaTbiBaTh MEPONPUATHS [0 MOTUBUPOBAHUIO
IIEpCOHANIA OpraHU3aluy.




Bnanets - MexaHu3MaMu 3P (GEKTUBHOTO JETETUPOBAHMS TIOJTHOMOYUHN U HAJIEICHUS
OTBETCTBEHHOCTH;

- METOJIaMH U crioco0amu pa3paboTKU U peaan3alii CTPATEeruy yIpaBICHUs
YEJIOBEUECKUMU PECYpPCaMU;

- COBPEMEHHBIM HHCTPYMEHTApHEM YIPaBICHUS IEPCOHATIOM.

OIIK-4 CIOCOOHOCTBIO OCYIIIECTBIISATH JICJIOBOE OOIICHUE M IyOTMYHBIC BBICTYILICHUS,
BECTHU MEPErOBOPHI, COBELIAHUS, OCYLIECTBISATh JEIOBYIO MEPENUCKY U MOICPKUBATD
3JICKTPOHHBIE KOMMYHHUKAITUN

3HaThb - OCHOBBI Opranu3anuy 3¢ (HeKTUBHOrO AEJI0BOT0 OOLIEHMS, TyOJINYHbBIX
BBICTYIUICHHM, IPOBECHUS [IEPETOBOPOB U COBEILIAHUM, BEICHHUS 1€TI0BOM
MIEPENHUCKH, OCYLIECTBIICHUS MIEKTPOHHBIX KOMMYHHMKALUI

Ymern - IPUMEHATh METOJbI U CPEACTBA OCYIHICCTBICHUA ACIIOBBIX KOMMYHI/IKaHI/Iﬁ

Bnanets - HaBbIKaMH BBICTpAaHBaHUA S(I)Q)GKTHBHBIX JCJIOBBIX KOMMYHI/IKB.I_II/Iﬁ

I1K-1 BnaseHreM HaBbIKAMH UCIIOJIb30BaHUSI OCHOBHBIX TEOPUI MOTUBALIMH, JIUAEPCTBA U BIACTU
JUISl pEeLLIEHUs CTPATErMUYECKUX U ONIEPATUBHBIX YIPABICHUECKUX 3a/a4, a TaKkKe IS
OpraHM3aly rpynnoBoi paboThl HA OCHOBE 3HAHUS MPOLIECCOB IPYNIOBOM IUHAMUKH U
OPUHLIUIIOB  (OPMHUPOBAHUS  KOMaHIbl, YMEHHE MPOBOAMUTH  AYAHUT YEIOBEUECKUX
PECypCOB U OCYHIECTBIIATh JUATHOCTUKY OpPraHU3allMOHHOMN KYJIbTYpBI

3HaTh - TEOPUU MOTHUBALIMH, JINJIEPCTBA U BIACTH B YIIPABICHYECKOU
JEeATEIbHOCTH;

- IPOLIECCHI TPYMIIOBOM JMHAMUKHU M MIPHUHLIUIIBI ()OPMHUPOBAHUS KOMAHIbI
- IPUHLIMIIBI ayIUTA YEIIOBEUECKUX PECYPCOB, AUArHOCTUKHU
OpPraHU3allMOHHON KYJIbTYPBHI.

Ymetp - aHAJIU3UPOBATH YCIOBUS 3((HEKTUBHOTO MPUMEHEHHUS CTIOCOO0B
MOTHUBALIMH, TUAEPCTBA U BIACTHBIX OJHOMOYUN JUIsl pEeIIEHUS
yIpaBICHUYECKHX 33]1aY;

- YOpaBIsATh HeOpMaTbHBIMUA OPTaHU3AIUSIMU;

- IUarHOCTUPOBATHh OPTAaHU3AIMOHHYIO KYJIBTYPY OPTaHU3aI1H, BEISBIISATh
€€ CUJIbHBIC U ClIa0ble CTOPOHBI, pa3padaThIBaTh MPEUIOKEHHUS 110 €€
COBEpIIEHCTBOBAHUIO

Bianers - cnoco0amMy MPUMEHEHUs] OCHOBHBIX TEOPUI MOTHBALIUH, JIUIEPCTBA U
BJIACTHU B YIIPABJICHUHU OPraHU3aLAECH;

- METOJlaMU IIPOBEACHUS ayIUTa YEJIIOBEUYECKUX PECYPCOB U OLICHKH
OpPraHU3ALMOHHON KYJIbTYPBI

[1K-2 BnageHreM pa3IuuHbIMU CIIOCO0aMHM pa3pelieHuss KOHMIUKTHBIX CUTyalui Ipu
MPOEKTUPOBAHUU MEXKIIMYHOCTHBIX, TPYIIOBBIX M OPraHU3alMOHHBIX KOMMYHHKAIIUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIpaBJIECHUsI IEPCOHAIIOM, B TOM YHCIIE B MEXKYJIbTYPHOU cpene

3HaTh - TUIIOJIOTHIO KOH(DJIMKTOB M METO/IbI YIIPaBIE€HUS KOH(DIUKTHBIMU
CUTYaLUsIMU;

- TUIIOJIOTUIO U OCHOBHBIE MPUHIUIIBI 3 (HEKTUBHBIX KOMMYHHKAIIHII;

- OCHOBHBIE TIOJIXO/IBI, POJIb U MECTO KPOCC-KYJIBTYPHOI'O MEHEKMEHTA

YMmeTh - aHaJIM3UPOBATh MIPUYUHBI U TIOCTIEICTBUS PA3BUTHSI KOH(IIHKTOB;

- IPOEKTUPOBATh MEKIMUYHOCTHBIE, TPYIIIOBBIC M OpPTraHU3AIMOHHBIC
KOMMYHHKAaIUA

- pa3pabaThIBaTh MPEIIOKEHUS IO MOBBIIIEHUIO Y)PEKTUBHOCTH
KPOCC-KYJIbTYPHBIX OTHOILIEHUI




Bnanets

- HaBbIKaMU yTIPaBJICHUSI IEPCOHATIOM B KOH(IMKTHBIX CUTYaIHIX;

- HaBbIKAMH OPTaHU3aLM KOMMYHHUKALMM HA Pa3HbIX YPOBHSAX YIIPABJICHMUS;
- HaBbIKaMU 3¢ (HEKTUBHOTO TPUMEHEHHUS yIIPaBICHUECKUX (YHKIIHU B
KPOCC-KYJIbTYPHOU CpeJie.

[TIK-1 OcymecTBisITh  ONEepalvi Ha PhIHKE HEIBUAKUMOCTH B COOTBETCTBUU C

3aKOHOJAaTCIIbCTBOM

P®

3HaTh

OCHOBBEI YIIPABJICHHUA OIICpalvsIMU Ha PbIHKEC HCABUKUMOCTU B
COOTBCTCTBHUH C 3aKOHOAATCIILCTBOM PO

YMerb IIPUMEHATH 3HaHUSI OCHOB YIIPABJICHUS ONEPALMSIMHI Ha PBIHKE
HEJBW)KMMOCTH B COOTBETCTBHMH C 3aKOHOJATENbCTBOM PO
Buianers - HABbIKAMU HAa OCHOBAaHUU TEOPETUYECKUX 3HAHUM IPUHUMATh PELICHUS B

COOTBETCTBUH C 3aKOHOJATeIbCTBOM PD B cq)epe HCIABMXXKHUMOCTHU

[TITK-2 BiageTh MeTOAaMu cOOpa U aHaIu3a HHPopMaIK 00 00bEKTE HEABUKIMOCTH,
OTIPEICTISAIONICH CTOUMOCTh OOBEKTA

3HaTh

- MeTOoIbI cOOpa 1 aHaM3a UHPOPMALIUU 00 SKOHOMHYECKUX 00BEKTaxX

YmeTh

- OLICHUBAThb 00BEKTHI HCABMXKNMOCTHU

Brnaners

- MCTOAaMH OILICHKH 00BEKTOB HEABMXXUMOCTHU




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKkTHas padora — 69,8 akaj. yacos:
— aynuTopHas — 68 akaj. 4acos;
— BHeaynuTopHas — 1,8 aka. yacoB

— caMocTosTeNbHAs paboTa — 38,2 akaJ1. 4acos;

(DOpMa arrecTaiuu - 3a4cT

AynuropHas ) =
o | xonraxrHas pabota E 3 ®dopma TeKyIero
= g X Bu KOHTPOJIS
Paznein/ rema 3 (B axaz. 4acax) g [y A . p Kon
S 3 © | camocrosTeNnBHOM | ycreBaeMOCTH U
JTACIUTUTAHBI 5 [ . | xommeTeHuK
@) 2 £ paboThI TIPOMEKYTOUHOM
nab. | mpakr. | 5 & ATTeCTAlNH
Jlek. =] Il
3aH. 3aH. U &
1. Oprauzamus Kak OOBEKT
yIIpaBJIeHUS
CamocrosTenpHOe
u3ydyeHue yueOHoi
JIUTEPATYPHI;
agOT;.]I()I , OTIK-3,
11 11 HeoGxomamocTh P y OTIK-4, TTK-1,
2 2 2 3JIEKTPOHHBIMHA YcTHBIN onpoc
YIpaBJICHHUS. SUGIHOTEKAMI IK-2, TITIK-1,
TIITK-2
MIOJTOTOBKA K
MPaKTUYECKOMY
3aHATHIO
2
CamocrosTensHOE
u3ydyeHue yueOHoi
JIUTEPaTypHL; VYcerHbIl onpoc
agOT;.]I(): , KOHCYJIbTa pI/Il/I’ OTIK-3,
12 L2, Cpena 4 421 4 BJIeiT OHHBIMHU a zITo I;Iaﬁ ¢ |OHK-4, TIK-1,
OpraHu3aluu P YAHTOP T1K-2, ITIK-1,
6ubmroTekamMu KOHTPOJIbHAS
TIIK-2
MOJrOTOBKA K pabora
NPaKTUYECKOMY
3aHATHIO
Hroro no pazaeny 6 6/21 6
2. PazBurme B3MILAOB  Ha
MEHEHKMEHT
CamocrosTenpHOE
u3ydyeHue yueOHoH
JIMTEPATypHI;
DATYPEL OI1K-3,
2.1 2.1. OcHOBHBIE 3Tarbl pabora ¢ .
a3BUTHUS  yIpaBJeHUYECKOi| 2 4 4 4 3JEKTPOHHBIMHU Vet onpoc, | OITK-4, TIK-1,
l\p/IBICJ'II/I Ooubimorexkamu xoncynpTamuy | IK-2, ITIK-1,
MIIK-2
MIOJITOTOBKA K
IIPAaKTHYECKOMY
3aHATHIO
Uroro no paspeny 4 4 4

(hyHKIUHU

3. OcHOBHBIE YIIpaBIEHYECKHE




CamocrosTenpHOe
n3ydeHue yueOHoH

JTUTEPaTypHI; VYcerHbI# ompoc, OIK-3
31 OyHKIMK pabota ¢ KOHCYJIbTalluY, )
OIIK-4, TIK-1,
ynpagnenus.[Iporeccs 14 14/611 | 15 3JIEKTPOHHBIMHU ayIUTOpHAas
IK-2, TIIK-1,
CBS3H. OubIMoTeKaMu KOHTpOJIbHAsS
TIITK-2
MOJITOTOBKA K pabora
MIPaKTHYECKOMY
3aHATHIO
HUroro no pazaeny 14 14/611 | 15
4. T'pynnoBasi AUHAMHKA
CamocTosiTensHOe
n3yudeHue y4yeOHou
4.1 dopmanbHbIe u Hﬂgjggiﬁm; OIIK-3,
HeGOpMATLHEIe 10 10/41 | 13,2 | 37eKTpOHHBIMU YcTHBIN orpoc OITK-4, IIK-1,
opraHuszanuy. YTpaBJieHUE I1K-2, II1K-1,
Ooubimorexkamu
KoH}uKTaMu. JlnnepcTso. TT1K-2
MIOJTOTOBKA K
MIPaKTHYECKOMY
3aHSITHIO
HWroro no pazaeny 10 10/41 | 13,2
Hroro 3a cemectp 34 34/121 | 38,2 3a4éT
OIIK-3,0I1K-
4,IIK-1,I1IK-
Hroro no aucrurivae 34 34/121 | 38,2 3a4eT 2.TTK-

1,ITTIK-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne aucuuiuiebl «MEHEIKMEHT» MPEAIOoNaracT HE TOJbKO 3allOMHUHAHUE U
NOHMMAaHMe, HO M aHAJIM3, CUHTE3, pedeKcHio, GOpMHUPYET YHUBEPCATIbHBIC YMEHUS U HaBBIKH,
ABIISIONIMECS OCHOBOW CTaHOBIEHUS npodeccuoHana. OIHAKO TOJIBKO CPEICTBA JAUCLUILIMHBI
HEIOCTAaTOYHBI I JOPMHUPOBAHUS KIFOUEBBIX KOMITETCHIINH OYAYIIEro BHITYCKHUKA.

Jns peanu3auMu KOMIIETEHTHOCTHOTO TOJXOJa MpPENIaraercss WHTETPUPOBATH B
y4eOHBII MPOLIECC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
u koMMmyHUKanuoHHble TexHojoruu (MKT), mpu ocyliecTBIeHHMN pa3iMyHbIX BUAOB y4eOHOI
paboThI:

ME€JarOTUYECKY0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOTO MBILUICHUS 4YEpE3 UTECHUE U
nucbMo (PKMUIT)»;

y4eOHYIO JUCKYCCHIO;

ANEKTPOHHBIE CpeACTBA O00y4deHMs] (CIHaWJ-JIEKIIMM, JJIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIOTEPHBIE TECTHI);

JUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHUH.

Texnonorus PKMUII sBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3IuYHbIE HHTEPAKTUBHbBIE IPUEMBI U CTpATETuu 00y4EHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIeATEIbHOCTh CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBIN XapaKTeP, XOPOILO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHA JJIs pealiu3allid Pa3IMYHBIX BUIOB YUeOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYas IUCTAHIIMOHHYIO.

[Ipn peanuzauuyM JEKUMOHHBIX 3aHATUNA NpeJIaraercs HCIOJIb30BaTh Hapsay ¢
TpaZMLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekuuoHHou Qopme, «boproBoill KypHamy», «3urzar» - crpareruu TexHoimorun PKMUIL
OTnuuuTeNbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATETUH TEXHOJOTUU
PKMUII sBnsiercs ux Tpexcraguenas CTPyKTypa, PEaJu3yolas CXeMY «BBI30B — OCMBICIICHUE —
pednexcusi». Ha kaxxmoi craguu mpeanoiaraeTcs J0CTUKEHNE CIICTYIONTUX 1eTIeH:

CTa/us «BbI30B» MO3BOJISET:

aKTyalIu3upoBaTh MU OOOOIIUTH MMEIOIIMECS y CTYACHTA 3HAHUS M0 JAHHOW TeMe WM
npobieme,

BbI3BaTh YCTOMYMBBIA HMHTEpEC K M3ydyaeMoi TeMe, MOTUBUPOBATh OOYydaromerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluu,

noOyIUTh CTY/IEHTa K aKTUBHOH ayJJUTOPHOM M BHEAyAUTOPHOU paboTe;

CTa/lus «OCMBICIICHHE» MIPEIN0JIaraer:

NoJTy4eHrne HOBOU MH(pOpMaIHH,

MIEPBUYHOE €€ OCMBICIIEHHE,

COOTHECEHHE MOIy4eHHON HH(OPMAIINHU C YK€ UMEIOLTUMHUCS 3HAHUSMU;

cTaaus «pedIieKcus o0ecrnednBaeT

LIEJIOCTHOE OCMBICIIEHUE, 0000IIeHHE TOTYyYeHHOW HH(pOpMaIn,

MIPUCBOEHNE HOBOTO 3HAHUS, HOBOM MH(OPMALIUU CTYIE€HTOM,

¢dbopMHpoBaHHE Yy KaXJOro CTYAEHTa COOCTBEHHOI'O OTHOLICHHS K HU3y4yaeMoOMY
MaTepuany.

Kak TpagunuoHHble, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMITHIOTEPHBIMH CAiaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JICKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHMMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMalMu, CI0KHON
JUTSI TIOHUMAHUSI U OCMBICIICHUSI CTYIEHTAaMH, a TaK)XK€ MHTCHCHU(UKAIUS W IUBEPCUPUKALUS
y4aeOHOro mporecca.

JUia npoBeneHHsS NPAKTUYECKUX 3aHATUN (CEMMHApPOB), TEMAaTHKAa KOTOPBIX HOCUT
poOJIEMHBIHN XapaKTep, MPeaaracTcs HCIoIb30BaTh CTPATETHIO «AKBApUYMHOM



JTUCKYCCUMY». 3aKaHYMBAIOTCS TaKWE CEMHUHAPhl OOBIYHO BBITIOJHEHUEM MUCHBMEHHOW pPaOOTHI:
CIISATAMUHYTHOE 3CCE», «ICCATUMUHYTHOE ICCE», «CUHKBEHWHY», «IaMMOHI», «OYEPK Ha OCHOBE
UHTEPBBIO.

Jlnst  mpoBeneHUsT — KOHTPOJBHO-JAMATHOCTHYECKUX ~ MEPOIPHUATHH  Ipeaiaraetcs
HCIIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOIINE TECThI, TECTHI JJII CAMOJAMATHOCTUKH, JTUCTHI
CaMOOIICHKH I JKCIPECC-AMArHOCTUKK (Hampumep, 3(PHEKTUBHOCTH JISKIIUH, COACPIKAHUS
JACITUTLINHEI).

Texymuit KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIISAETCS B BUAC TECTUPOBAHMS
WJTH BBITIOJTHEHUSI MUHH KOHTPOJIBHBIX padoT.

CamocrosiTenpbHass paboTa CTYACHTOB IMOAKPEIUISCTCS HCIOIB30BAHUEM 3JIEKTPOHHOTO
IMOCOOMS O TaHHOM JUCIUILIMHE.

Takum oOpa3zoM, IpUMEHEHUE WHTEPAKTUBHBIX 00pa30BATEIbHBIX TEXHOJIOTUH MPUAACT
WHHOBAIIMOHHBINA XapaKTep MPAKTUYECKH BCEM BUIaM YUYCOHBIX 3aHATUMN, BKIFOUYAs JICKIIMOHHBIC.
[Ipu sTOM nenaeTcs aklEHT Ha Pa3BUTUE CAMOCTOATEIHHOTO, MPOIYKTHMBHOI'O MBIIIICHHUS,
OCHOBAaHHOTO Ha JHAJOTHYECKMX  JUIAKTHYCCKHX MpHEMax, CyYOBCKTHOW  IMO3HMIIAN
oOyuarotierocsi B 00pa3zoBaTelIbHOM Mporiecce. Tem caMbIM CO3/1al0TCs YCIIOBUS LIS pealn3alun
KOMTIETEHTHOCTHOTO TTOTTXOTTA TTNU URVUEHUU TTUCTTUTITTAHRI «MP,HP,TT')R'MP,HT»

6 YueGHO-MeTOAMYeCcKOe o0ecriedyeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIHXCs
[IpencraBneno B npuioxxenuu 1.

7 OueHOYHBIE CPeACTBA /sl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. Buxanckuit O. C. MenemxmeHT [ dnekTporHsbiid pecype]: Yueouuk / O.C. Buxanckui,
A.W. Haymos. - 6-€ u3z., nepepad. u gomn. - M.: Maructp: HUL| UHOPA-M, 2018. - 656 c. -
Pexxum pmoctyma: http://znanium.com/bookread2.php?book=959874. 3arn. ¢ skpana.- ISBN
978-5-9776-0320-1

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. CumaxoB /I. b. MenemxMeHT [DneKTpoHHBIH pecypc] : yuebHoe mocobue / JI. b.
Cumaxos, 1O. I'. TepentseBa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 31eKTpoOH. ONT. AUCK
(CD-ROM). - Pexum JIOCTyTIA!
https://magtu.informsystema.ru/uploader/fileUpload?name=3134.pdf&show=dcatalogues/1/1136
396/3134.pdf&view=true. - MakpoOOBEKT.

2. T'epunkoBa M.H. MeHemxMeHT [DneKTpoHHBIH pecypc]: YueOHHMK uisi BY30B /
['epunkoBa U.H., - 4-e u3n., nepepad. u mon. - M.:IOHUTU-JAHA, 2015. - 511 c. - Pexum
nocryma: http://znanium.com/bookread?.php?book=872924  — 3armaBue c¢ okpana ISBN
978-5-238-01095-3

3. BapunoB B. A. Teopusi mMeHemkMeHTa [DIeKTpoHHBIN pecypc]: YueOnuk / B.A.
bapunos. - M.. HUI[ HWH®DPA-M, 2014. - 207 ¢ — Pexum jgocryma:
http://znanium.com/bookread.php?book=356857 - 3aru. ¢ sxpana. - SBN 978-5-16-006009-5

B) MeToanyeckne yKazaHus:

Ky3snenoBa, H. B. Menemkment: npaktukym / H. B. KysnemoBa; MITVY. -
MarauToropck: MI'TY, 2016. - 89 c.: CXEMBI, TalJI. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true = (mara oo0pamenus: 04.10.2019). - MakpooObekT. - TekcT:
ANEKTPOHHBIN. - IMeeTCs meyaTHbIN aHaJIor.

r) [IporpammHoe obecneuenue u UHTepHeT-pecypceb:


http://znanium.com/bookread2.php?book=959874
https://magtu.informsystema.ru/uploader/fileUpload?name=3134.pdf&show=dcatalogues/1/1136396/3134.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3134.pdf&show=dcatalogues/1/1136396/3134.pdf&view=true
http://znanium.com/bookread2.php?book=872924
http://znanium.com/bookread.php?book=356857
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpox aeicTBus JIMLIEH3UU
MS Windows 7

Professional(uis  |[A-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip cB0OOAHO pactpocTtpansemoe 110 OeCCPOYHO

FAR Manager cB000JIHO pacupoctpansemoe 110 0OCCCPOYHO

IIpodeccuonanbablie 6a3bl JAHHBIX U HH(OPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HazBanwme kypca CchpllIKa
DiexkTpoHHas 0a3a meproaAMYecKuX u3ganuii East View
Information Services, OO0 «MUBUCy
HanmonanwHas nH(}OpMaAITMOHHO-aHATUTHYCCKAS
cucreMa — PoccuiiCKknii MHJIEKC HAYYHOTO LIUTHUPOBAHUS
(PUHIT)

ITouckosas cucrema Akagemus Google (Google Scholar) [URL.: https://scholar.google.ru/

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

HNndpopmannonnas cucreMa - EnnHoe OKHO JocTyna K

URL.: http://window.edu.ru/
HHGOPMAIMOHHEIM pecypcaM

denepanbHOE rOCYJIapCTBEHHOE 010 DKETHOE
yupexaenne «DenepanbHblii nHCTUTYT mpoMbiiniennoi|URL: http://iwwwl.fips.ru/
COOCTBEHHOCTH

9 MaTtepuaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MartepuanbHO-TeXHUUYECKOE 00ecrieueHre TUCIUTUTHHBI BKITFOYAET:

VYyebHbIe ayAUTOPUHN ISl IPOBEICHUSI 3aHATUM JIEKIITMOHHOTO THUMa: MynbTUMETUHHbBIE
CpeICTBA XpaHEHUs, epeiayll U MpeACcTaBIeHUS HH(OPMALIUH.

VYyebHble ayIuTOpPUH [JIsl TMPOBEIACHUS MPAKTUYECKUX 3aHATUM, TPYMNIOBBIX U
WHJIUBUJIYaJIbHBIX KOHCYJbTAI[MM, TEKYIIEro KOHTPOJSI U IPOMEXKYTOUHOM aTTECTallUU:
MynbTUMEANITHBIE CPEICTBA XPAHESHHUS, TIEPEAAUX U TIPEACTABICHHUS HHPOPMAIIHH.

KoMmriekc TecToBBIX 3adaHMii Ui TPOBEACHUS TMPOMEXKYTOUHBIX M PYOESKHBIX
KOHTPOJICH.

[Tomemienuss sl CaMOCTOSTENBHOM  paboThl:  oOywarommuxcs: llepcoHanbHBIE
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(HOPMaIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

[Tomemmenuss s XpaHeHHS W MPOQPUIAKTHYECKOTO  OOCIYKHUBaHHUS  y4eOHOTO
obopynoBanus: Ilkader 11 XpaHeHus y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTo
000DVIOBaHUS ¥ VIeOHO-HATIISITHBIX TTOCOOUH.



IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTedeHHe CAMOCTOSATEIbHOMH PadoThl 00y4aArOIMXCSI

[lo mucuunnuHe «MeHEIKMEHT» NPEeayCMOTpPEHa ayAUTOpHAas M BHEAyJIUTOpHas
caMocCTosTeNIbHas paboTa 00ydJaroIMXCsl.

AynuTopHas caMOCTOsITeNbHAsI paboTa CTYIEHTOB MPEANoaraeT pelmeHne KOHTPOIbHbIX
3aJaH1i HA IPAKTHYECKUX 3aHATHIX.

Ilpumepnuie ayoumopnuvie konmpovhule pavomul (AKP):

AKP Nel «Cpena opranu3amnumn

3aoanue no eapuanmam:

Heo6xoauMo n3yunTh (pakTopbl BHEIIHEH M BHYTPEHHEH Cpebl U BBIACIUTH T€ U3 HUX,
KOTOpBIE peajbHO BIMSIOT Ha JEATEJBHOCTh aHAIM3UPYEMOW OpraHu3ali WIA OpraHa
ynpasieHusi. Ha nestenbHOCTh J11000W OpraHu3aniu 00s3aTenbHO OyayT BIMATH CIEAYIOIINE
daktopel: conmanbhHbie (S), TexHomorunueckue (T), skonomuueckue (E) m momutuyeckue (P).
Takxe o0s3aTeNbHO OymyT BIUATH (akTOpel KOHKYypeHTHOro okpyxkenus (KO-dakrTopsr):
CTPYKTypa KOHKYPEHIIUU U XapaKTEepHUCTUKA pbIHKA. Eciu, mo MHEHHUIO aBTOpa, Ha pealn3aluio
TOBapa OyAyT BIMSTh U APYTrHe PaKTOPHI BHEIIHEH Cpe/Ibl, HAIIPUMED MPUPOIHBIC, UX TAKXKE HAZIO
BKJIIOUUTH B aHalu3. Pe3ynbTaThl aHanu3a AOKHBI ObITh MpeAcTaBieHbl B Buae STEP-matpuis.

AKP No2 «Bausinne ¢akTOpoB MHKPO- M MaKpocpelbl Ha JeATeJbHOCTh 00beKTa
HCCJIEJOBAHUS)

3aoanue no eéapuanmam:

ITpumMensiemblii Juis aHanam3a cpeasl opranmsamuu meronx SWOT: cuma (Strength),
cmabocts (Weakness), Bo3zmoxkHOCcTH (Opportunities), u yrposst (threats) - siBiusiercss mmMpoko
NPU3HAHHBIM TOJXOJOM, IIO3BOJISIIOIIMM TPOBECTH COBMECTHOE HW3Y4YCHHE BHEIIHEH U
BHyTpeHHe# cpensl. [Ipumenss merox SWOT, ynaeTcst ycTaHOBHUTB JIMHUH CBSI3U MEXKIY CUJION U
cJ1a00CThIO, KOTOpBIE MPHUCYILM OpraHu3alMy, M BHEIIHUMH YIrpo3aMHd U BO3MOXHOCTSIMH.
Metononorus SWOT npezmnonaraer cHadaia BEISIBIEHHE CHIIBHBIX U CIAOBIX CTOPOH, a TaKXkKe
yIpO3 U BO3MOKHOCTEH, U MOCIIE 3TOT0 YCTaHOBIIEHHUE LIETIOUEK CBSA3EH MEXy HUMH, KOTOpBIE B
JATbHEHIIIEM MOTYT OBITh HCITOB30BaHbI TSl HOPMYITHUPOBAHUS CTPATETHH OpTaHU3AIINH.

ITposectn SWOT-ananu3 BEIOpaHHOTO IPEATPHUATHS.

AKP Ne3 «Opzanu3zayuonnoe nocmpoenue»

3aoanue no eapuanmam:

Pa3paboTaTe OpraHu3alMOHHYIO CTPYKTYpPY 00BEKTa UCCIEeI0BAHUS
AKP No4 «OpzanuzayuonHslit aHaius

3aoanue no eapuanmam:

Pazpabotars cxemy «BxoI-BBIX0I» 151 00BEKTA HCCIETOBAHUS



OHEHO‘{HBIE CpeACTBA A IIPDOBEACHUA HpOME)KyTO‘-IHOﬁ arrecranuu

a) [lnanupyembie pe3y/ibTaThbl 00yUYeHUS U OLlEHOYHbIE CPeICTBA JIsl POBEAeHUsI IPOMEKYTOYHOM aTTecTAlnM:

IIpuno:xenue 2

CrpyKTypHBII
JJIEMEHT [Tnanupyemsble pe3yabTaThl 00yUeHHUs

KOMIICTCHII N

O1neHOYHBIC CPEICTBA

OIIK-3 - cnnoco0HOCTHIO MPOEKTHPOBATH OPraHU3aLMOHHbIE CTPYKTYPbI, Y4aCTBOBATh B pa3pa0oTKe cTpaTeruii ynpanpjieHUs YeJ10Be4eCKUMH
pecypcaMu OpraHu3anuii, NJIAHUPOBATH M OCYLIECTBJATHL MEpPONPHUATHS, paclpeleasiTh U JeJernpoBaTh MOJTHOMOYHUS C y4eTOM JIMYHOM

OTBCTCTBCHHOCTH 32 OCYIIECTBJISAECMbIC MCPONIPUATHUSA

3HaTh - OCHOBHble NOOX00bl K NPOEKMUPOBAHUIO U
MUNONO2UIO KNACCUYECKUX U A0ANTUBHBIX
OpP2aHU3AYUOHHBIX CIMPYKMYP YNPAGIEHUS,
NPUHYUNBL pacnpeoenenuss NOJTHOMOYUL U
0MEemcmeeHHOCMU, 8 M.4. HA OCHOBE UX
oenecupoBanusl,

- MemoOooa02U0 CMpame2uieckKoeo
VAPABIEeHUsl Yel08eUeCKUMU PeCcypCamul;

- 3HAYeHue U Mecmo Ynpasienus nepcoHaIom
8 YNpagieHuu opeanu3ayueli 8 Yeiom u e2o
CBA3b CO Cmpame2udecKuMuy 3a0a4amu

Konmponsusie éonpocowi:
1. Knaccudukarus cxem OpraHu3alioOHHOTO TTOCTPOCHUS
2. Kraccuyeckne opraHu3alMOHHbIC CTPYKTYPHI
3. AjanTuBHBIC OPTAHU3AMMOHHBIC CTPYKTYPHI
4. Opranu3zanus B3auMOJICHCTBUS U MOJHOMOYHS NIEpCOHAIIa

5. OcHOBHbIE MPUHLUIIBL, XapaKTEPU3YIOIINE TPEOOBaHUS K CUCTEME YIIPaBICHUS

YCIIOBCUYCCKUMU peCypCaMu

Ilposepounviit mecm:

Tecm

1. Pemienuie 00 opraHu3aliMOHHON CTPYKType NPUHUMAET:
a) MEHE/KEp;

0) rnaBHbI Oyxranrep;

B) TJIaBHBIN HHXEHEP;

') PYKOBOAMTEID BBICILIETO 3BEHA.

2. [Ipouiecc peneHust OpraHU3aIMy Ha OTJENbHbBIE OJOKH — 3TO:
a) ICHTPATU3aIIHS;

0) nemapTaMeHTaTN3allNs;

B) JCIIEHTPAIA3AIHS;

T') KOMMEPIIHATU3aIIHs.

3. K 610poKpaTH4eCcKuM CTPYKTypam OOBIYHO OTHOCSIT:




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

a) GyHKIIMOHAIHHBIC;
0) IPOEKTHEIE,
B) IMBU3UOHAJILHBIE;
I') MaTpUYHBIE.

4. K aanTUBHBIM CTPYKTYpaM OTHOCST:
a) QyHKIIMOHAIbHBIE U TUHEHHBIE;

0) TMBU3MOHAIBHBIC;

B) MaTpUYHbBIC U MIPOCKTHHIE;

T') IPOCKTHBIC B (DYHKIIMOHABHEIC.

5. He cymecTByeT opraHu3aliuOHHBIX CTPYKTYD:
a) OPraHuYeCcKUX;

0) HEOPTaHUYECKUX;

B) IOCTPOEHHBIX O MPOAYKTOBOMY IPUHIIMITY;

I') IOCTPOEHHBIX 110 PErMOHAIBHOMY MTPUHIIUITY.

6. «Hukakas Teopusi, mporpaMma Uiu MpaBUTEIbCTBEHHAS MOJIUTHKA HE MOTYT CAENaTh
OpTaHU3aIMIO YCIIEUTHON. DTO MOTYT CAETATh TOIBKO JIFOMM. ..» — YTBEPKAAI:

a) Makc BeGep;

0) Maiixn MeckoH;

B) JIu SIkokka;

r) Akuo Mopura.

7. B HacTos11I€€ BpeMs HayKOM U MPaKTUKOM MEHEPKMEHTa IiepcoHalia pa3padoTaHbl
MIPUHLIMIIBL

a) yIpaBJICHUS TTEPCOHAIIOM;

0) IOCTPOEHHUSI CUCTEMBI YIIPABICHHS IEPCOHATIOM;

B) MoAM(UKAIINHN TIEPCOHAA;

I') HET BEPHOT'O OTBETA.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[Tnanupyemblie pe3yabTaThl O0yUeHUS

OneHouHble CpeaCcTBa

8. IIpUHIUIIBI HETTPEPBIBHOCTH, PUTMUYHOCTH, THOKOCTH, CIICIIUATN3AIUHY,
aIaTUBHOCTH OTIPE/ICISIFOT HANIPABJICHUS PA3BUTHS:

a) KaJpoBOI0 IJIAHUPOBAHUS,

0) crcTeMbl YIIPABIICHHS IIEPCOHATIOM;

B) IpoIIecca MOBEICHH ITepCoHaa;

') HET BEPHOTO OTBETA.

9. Bce mpUHIUITBI TOCTPOCHUSI CUCTEMBI YITPABICHUS IIEPCOHATIOM:
a) pean3yroTCsl BO B3aUMOJICHCTBHH;

0) 3aBUCAT OT MHOTUX (aKTOPOB (OCOOCHHO COYETAHKE MPUHIIMIIOB);
B) IIPEIBITYIIE OTBETHI BEPHHI |

T') HET BEPHOTO OTBETA.

10. KpaeyronbHbIM KaMHEM YIpPaBJI€HUs IEPCOHATIOM CUUTAETCS:
a) MaKCUMaJibHasl IPHOBLIH;

0) aHanIM3 cofep)kaHus paboThI;

B) CBSI3b C PHIHKOM TPY/Ia;

T) BepHO (a+B).

11. K mpeumy1iecTBaM NpuBJIeYSHHs NIEPCOHATA HAa BAKAHTHYIO JIOJKHOCTb BHYTPH
OpTaHU3aIlNi OTHOCSTCS:

a) 6oJee MHPOKKE BO3MOKHOCTH BbIOOPA;

0) HOBbIE UMITYJIbCHI JUISI IPEITPUATHUS;

') HET BEPHOI'0 OTBETA.

12. K HerocTaTkaM MpUBJICYEHUS IEPCOHAIA BHE PAMOK OpraHU3allui OTHOCUTCS:
a) BO3MOXHOE NOSIBJICHNE CONIEPHUYECTBA WM HAIIPSHKEHHOCTH;

0) BbICOKasl CTENEHb PUCKa UCIIBITATEILHOTO CPOKA;

B) COKpallleHHe BO3MOXHOCTEH JJ1s1 BBIOOPa,




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

I) IpreM Ha paboTy HEMOCPEICTBEHHO MOKPBIBAET MOTPEOHOCTh B IIEPCOHATIE.

13. JonroBpeMeHHBIN yCIeX KaKI0W OpraHu3aluu 3aBUCHUT OT:

a) HAJIMYUS HEOOXOIMMOM YUCIIEHHOCTH MEepCOoHaIa B HY)KHOE BpEMSI;
0) HAMMYKUs IepCcoHAIa HYKHOM KBATU(DHUKAIIMN B HY)KHOM MECTE;

B) HACTPOCHHMS M YUCIIEHHOCTH TIEPCOHAA;

') HET BEPHOT'O OTBETA.

14. Kynbrypa nepcoHaiia OpraHu3aiii OCHOBaHa, MPEXKIEC BCETO, Ha:

a) MPUHSATHIX B OpraHu3anuu (opMax MOBEICHUS;

0) npaBuIIax, ONpeAesIeMbIX PYKOBOJICTBOM OpraHU3aIlHu;

B) pa3/iensieMbIX OOJBITMHCTBOM WICHOB OPTaHU3AINH YOCKICHHUIX U IICHHOCTSX;
') 0COOEHHOCTH MPOU3BOICTBA U 00pa30BaHUs MEepCOHAa OPraHU3allNu.

15. B xoMneTeHnuIo ciry0bl IepcoHaa OpraHU3auy BXOIHT:
a) pacrpeielIeHHe BIACTHBIX TTOJTHOMOYHIA;

0) o0y4yeHHe epcoHana;

B) U3MEHEHUE OPTaHNU3allMOHHON CTPYKTYpHI;

T') ynpaBieHHe KOH()IUMKTaMH B OpraHU3aIUH.

16. He 3aBucur ot HaIllMOHAJILHOM KYJIbTYPBI CJICAYIOIass KOHOCHIUA MCHECIPKMCHTA:

a) Tpy/I0Basi MOTUBAITHS,

0) monbop mepcoHana;

B) CTHJIb JIMJIEPCTBA;

I') CHCTEMHBIH MMOJIXO/1 K KaJIPOBOMY TUIAHHUPOBAHHMIO.

17. Oco0eHHOCThIO HOI[60pa CIICIHUAJIMCTOB—MAPKETOJIOTOB HE ABJIACTCA OPpUCHTA M HA

€0 JIMYHOCTL.
a) na,
0) HeT.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

18. Crnenuanuct—MapKeTosor He JOKEH COOTBETCTBOBATh MEPUYCHIAN3UHTY:
a) na;
0) HeT.

19. Crtoco6oM OTICHKH PO ECCHOHATBHON MPUTOTHOCTH KaHUIATOB,
COOTBETCTBYIOIIUX BCeM TPeOOBaHUSAM IpH 1oa00pe Harbosiee MOAXOISAIIHNX, IBISETCS:
a) aHKETUPOBAHMUE;

0) PK3aMeEH;

B) 3a4€T;

I') TECTUPOBAHUE.

20. OcHOBHBIMH (DYHKIMSIMU KOMMYHUKATUBHOCTH MEpCOHAA
SIBIISTEOTCSI:

a) caMOOpraHu3aIus;

0) uHTEerparms;

B) KOOpJIUHALIUS;

I) nepenaya uHpopMaImu;

YMmeTs

- AHAIU3UPOBAMb OOCMOUHCEA U
He0oCMamKu paziuyHblX Munog CmpyKmyp
VNPAaGeHus U yCa08usi ux NPUMeHeHUs,
-pazpabamueiéamy u peaniu308bleams
cmpamez2uio Ynpaeienus 4e108e4eckumu
pecypcamu;

- NPOCHO3UPOBAMb U ONPEOEAMb
nompebHOCMb 8 nepconane, paspadoamviéams
Meponpusimusi RO NPUGIEUEHUIO HOBBIX
COMPYOHUKOB, NPOCPAMMbL UX 00VUEeHUsL U
aoanmayuu, UCNoIb308amMb PA3IUiHbIe

Ilpakmuueckue 3a0anus:

1. PazpaboTaTh MpOEKT OPraHu3allMOHHON CTPYKTYPHI MPEANPHUATHS (110 BApUaHTaM )
2. Omnpenenute NOTPeOHOCTh B NIEPCOHAIE.

3. CocTaBUTh NOJDKHOCTHBIE HHCTPYKIMH (JTFOO0H (yHKIIOHAN)




CTpyKTypHBIH

3JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CPEACTBA
KOMIIETEHIINHU
Memoovl ammecmayuy cCompyoOHUuKoas,
paszpabamuvigams MepoOnPUAMUS NO
MOMUBUPOBAHUIO NEPCOHANA OP2AHUAYUU.
Bianers - Mexanuzmamu 3¢ pekmunoco 1. Bam nopy4miii cocTaBjI€HUE CTPATETUYECKOTO IJIaHA, YCTAHOBUTE

oenecupoBanusi NOTHOMOYUL U HAOeleHUs.
0MeemcmeeHHOCMI,

- Memooamu u cnocobamu paspabomxu u
peanuzayuu cmpamezuu ynpagieHus
Ye08eyecKUMU pecypcamil;

- CO8PEMEHHbIM UHCMPYMEHmMapuem
VAPABIEeHUsL NEPCOHATOM.

[I0CJIeI0BATEIbHOCTh OCHOBHBIX 3TAlOB MPOLiecca CTPATErn4ecKoro MmiaHUpOBAHUSA:
a) aHAJIU3 CTPATETHYECKUX ATbTEPHATHB;

0) BBIOOp MUCCHUH OpPTaHU3AIUH;

B) IMAarHOCTHUKA BHYTPEHHEH Cpeibl;

I') aHAJIN3 BHEILIHETO OKPY)KEHUS;

1) BBIOOp cTpaTeruu;

€) OLIEHKAa CTpaTeruu U KOPPEKTUPOBKH;

) peasin3alysl CTpaTeruy;

3) olpeJiesieHue Lienel opraHu3aluu;

1) KOPPEKTUPOBKA CTPATETHH.

[ToxymaiiTe 1 U310kKHUTE, YTO HEOOXOIUMO BaMm BBIOIHAT caMOMYy, a KaKUe dTarbl
CTPATETHYECKOT0 TUTAHWPOBAHMS MOXKHO JIEJIETHPOBATH M MOYeMy?

OIIK-4 - cnoco0HOCTHI0 OCYIECTBJISITH /1€JI0BO€E 00IIeHHe

H l'lyﬁ.]'ll/l‘-llll)le BBICTYIVICHHSA, BECTH IEPEroBOpbl, COBCIIAaHUA, OCYHICCTBJ/IATD

JACJIOBYIO MEPECNMUCKY H MOAACPKUBATDH 3JICKTPOHHLIC KOMMYHUKAIIUU

3HaTh

- OCHO8bL Opeanuzayuu hhekmusHo2o
0e1106020 00ueHUsl, NYOIUUHBIX
8bICIYNJIEHUL, NPOBEOEHUS NePe208OPOs U
cosewjanuli, 6e0eHusi 0en080ll Nepenucku,
oCcyuecmenenust INeKMpOHHbLX
KOMMYHUKAYUU

Konmpononwvie éonpocwi:

1.BepOanbHble 1 HEBepOaIbHbIE KOMMYHUKAIIUU
2. [lepuentuBHasi cTopoHa 0OIIEHUS

3. HTepakTHBHAsE CTOpOHA OOIIEHHUS

4. ®opMBI YCTHOTO JIETOBOTO OOIIEHUS

5. IluceMeHHas U 3JEKTPOHHAS KOMMYHHKAIIHUS

Ilposepounviit mecm:

Tecm

1. O6men uHpoOpMaIUE MEXTY JTIOABMHU — 3TO
a) KOMMYHHKATHBHAs CTOPOHA OOIICHUS

0) MHTEpaKTHBHAsI CTOPOHA OOLICHUS




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

B) MEPIIENITUBHASI CTOPOHA OOIICHUS
2. TepMuH “KOMMYHUKAIUs MOSBUICA B HAYYHOU JTUTEpAType
a) B Havyasie XX B.
0) B Hauane XXIs.
B) B KoH1ie X|XB.
3. K HeBepbOanpHOM koMMyHHKauu HE oTHOCHTCS:
a) JKECThl, MUMHKA, TT03bI
0) peub
B) IPUKOCHOBEHUS, OKATHE PYKH
4. . K BepOanbHBIM CcpeicTBaM OOIICHHS OTHOCSTCS:
a. YCTHasl peyb;
0). nuCbMEHHas! peyb
B). YCTHas ¥ MMCbMEHHAS PEUb;
I'). UHTOHALIMU TOJI0Ca.
5. SI3BIKOBBIE PUMETHI HAYYHOTO CTHUJIS:
a) CTporocts, HCIOIB30BAHIE TEPMUHOB
0) 0Opa3HOCTH
B) 3KCIIPECCUBHOCTD
6. Kakoro tuna genossix coemanuii HE cymectByer:
a) COBEIIAHMUS I10 MJIAHUPOBAHUIO
0) coBelIaHus MO BIOOPY COTPYIHUKOB
B) COBEIIaHUS 10 MOTUBAITUU
7.MlaTepakTUBHAsI CTOPOHA OOILIEHHS COCTOMT B :
a) ooMeHe nHdopmarmen Mexay JHOIbMU;
0) B OpraHU3aIiyi B3aUMOICHCTBUS MEXTY JTFOIbMU;
8. Tlomexu M MCKaXEHHUs B TPOIIECCE KOMMYHHUKAIIUH, TPETISTCTBYIONINE JOCTIKESHHIO
3aJIaHHOTO Pe3yNIbTaTa, Ha3bIBAIOTCA
a) NeCTPYKIIHUEH;
0) IMCCOHAHCOM;
B) IIIYMOM;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

9. Ilepenaya KOHKPETHBIX CIIOCOOOB AEATEILHOCTH — 3TO (PYHKILIUS JEJIOBOM
KOMMYHHKAITIH:

a) UHTerpaTUBHAas

0) TpaHCIAIIMOHHAS

B) caMoIIpe3eHTaIs

10. . lenoBoe oOIIeHNE OCHOBBIBACTCS HA 3HAHUSIX

a). COIMOJIOTHH;

0). TICUXOJIOTHH;

B). MEHEJKMEHTA,

T). JOTHKU;

1) BCEX BBIIIE MEPEUUCICHHBIX TUCHUIUINH

11. JInst pe3yabTaTUBHOTO MIPOBEICHUS JICTIOBBIX BCTped, Oecel, IeperoBOPOB:
a). He00X0IMMO KOHTPOJIMPOBATH CBOU JBUKECHHS U MUMUKY;

0). cTapaThCsl HHTEPIPETUPOBATH PEAKIIUH MMapTHEPA;

B). IOHUMATh S3bIK HEBEPOATHHBIX KOMIIOHEHTOB OOIIEHHUS;

T'). IOJIb30BaTHCS BCEMU TIEPEUHCICHHBIMU TyHKTaAMH

12. Kaxkoii Bua yneiOku HanboJee yMecTeH B JIeJI0BOM OOIIeHUH?

a). 3aMCKHUBAIOIIAS;

0). aekBaTHas CUTYallHH;

B). ApYKeIMIOOHAs;

T'). MPOHUYHas;

13. Takast TMYHOCTHAS XapaKTEPUCTHUKA KaK OOIIUTEIILHOCTh MOXKET OBITh:
a). BPOKICHHOM;

0). mpuoOpeTeHHO B TIpoliecce 00IIeHNs;

B). MPUOOPETEHHOMN B IIPOIECCE CO3HATENBHBIX TPEHUPOBOK;

T). BCE TIEpEUYHCIICHHBIC BAPUAHTHI BEPHBI

14. TloceTuTenb KaKoro paHra MOKCT BXOJUTH B KaOWHET PYKOBOAUTCIIA oe3 JOKJiaaa

cekperaps?
a). pyKOBOAMTEH O0Jiee BEICOKOTO PAHTa;
0). pyKOBOJIUTEISI TAKOTO YK€ PAHTA;




CTpyKTypHBIH
AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CPEACTBA

KOMIICTCHI N

B). IPHUILEANINIA 1O IPEBAPUTEILHON JOTOBOPEHHOCTH;

r). II000Tr0 paHra 6e3 UCKIIOYSHUS TOJBKO MOCIe JJOKIIA1a CeKpeTaps;

15. Eciiu 3a1aBaemMble BaM BOIIPOCHI 3aTParuBaroT KOH(PUICHIINATBHBIEC CTOPOHBI PA0OTHI
(UPMBI BBI IPEITPUMUTE CICTYIONINE JeHCTBUS:

a). IOPEKOMEH/TyeTe OOPaTUTHCSI C ITUM BOIIPOCOM K HaYaJIbHUKY,

0). coutere, 4TO 3Ta HH(POPMAIKS HE0OX0UMa eMy 110 pabdoTe;

B). OTBETUTE HA BONPOC YKIOHYHBO;

T). CIPOCUTE Y cOOECETHNKA UMEET JIM OH Ha 9TO MpaBo?

YmMmetb - NPUMEHAMb Memoobl U CPeoCcmsd Ilpakmuueckue 3a0anus
ocyuecmenenus 0e108b1X KOMMYHUKAYULL
[Ipoananu3upyiite CIEAYIONIYIO0 CHTYalluIO U3 TPAKTUKU JAEATEIbHOCTH KOMIIAHUH U
OTIpEeACTUTE, O KAKMX KOMMYHUKALIUAX UAET PEUb.

Curyanus. B komnanuu pa3paboraHa nporpamma 1o yrnpaBJieHHIO
MIPOU3BOIUTENBHOCTHIO. BaskHOM 4acThIO ATON MPOrpaMMBbI BHICTYIIAET pa3padoTKa U
pacrpocTpaHeHHe BHYTPH KOMIIAHUN CTIEIUAIBHBIX BOITPOCHHUKOB.

B aHkeTax, KOTOpBIE pa3Jat0TCs BCEM COTPYIHUKAM OJHOTO MOApa3AeIeHHUs,
3aTparuBarOTCs TaKUe BOMPOCHI, KaK:

1. yBaxkeHHe K pabOTHHKY,

2. CTpeMIIeHUE OKa3aTh AKTHBHYIO IIOMOIIb KIINEHTY,

3. paboTa B KOMaH/e,

4. VHHOBAITMH U BBICOKUE STHYECKUE HOPMBI.

Pe3ynpTathl 3TOrO ONMpOCa, MOJIy4yaeMble pyKOBOAUTENIEM, SABISIOTCS NMPOSBICHUEM
00paTHOM CBSI3M OT €ro MOJIpa3/ieieHus. PyKOBOIUTENh aHATH3UPYET 3TH PE3yIIbTaTHI,
3aTeM KOH(UICHIMAIBHO 00CYX)AaeT UX C (pacCHIUTATOPOM, ITOCIIE YETO OHU BHIHOCSATCS
Ha 00CyXIeHue 001Iero coOpaHus KOJIJICKTUBA MOPA3CIICHHS

Brnanets - HABbIKAMU 6blCmMpaueaHrusl SQbeeKmungblx HpO&H&J’IHSprﬁTG MNEpCUUCIICHHBIC B TadJ1. BUBI HCpCIlaBaCMOﬁ B COOGH.[GHI/II/I
0e108bIX KOMMyHuK'ClZ/!UZZ I/IH(bOpMaI_[I/II/I.

OHpe,I[CJ'II/ITC, 0 KaKMX KOMMYHHKAIIUAX (HI/ICXO,[[SIIJ_II/IX, BOCXOJAIINX, TOPU30OHTAIIBHBIX,




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

JTMArOHANIbHBIX ) UJET PEUb, U 3aMOJTHUTE TAOTUILY.

Bunpr undopmarum

Bubl koMMyHUKaIus

1. Undopmarnus o 6ropkeTe opranuzaiuu

2. Ilpennioxxenust 06 yaydIIeHuu
JeSITEIIbHOCTH TO/Ipa3IeNIeHUs U
OpraHu3allUy B LIEJIOM

3. Uudopmaniust 0 mpeacTosumx
W3MCHCHHSX B COCTABE aKIMOHEPOB

4. Undopmartiust o mpeacTosImux
M3MEHEHHUSX B COCTaBe aKIMOHEPOB

5. IIpennoxenus B pa3padbaTbIBacMblii B
KOMITaHWU OW3HEeC-IIJIaH, BHOCHMBIE
pa3IMYHBIMU OT/EJIaMU arnmapaTa
yIpaBICHUS

6. ObparieHue 3a KOHCYJIbTaluel 1o
PELICHUIO KOHKPETHOM MPOoOIIeMbl

7. JIO>KHOCTHBIE MHCTPYKIIUHU

8. IlpemyioxkeHust B MPOEKT MOJIOKEHUS 00
OIUIaTE TPyZa B OPraHU3alMH U 3aMEYaHUs
110 HEMY

9. adopmarius o KaIpoBBIX HA3HAYEHUSIX

10. IIpennoxeHus B IPOEKT MOJ0KEHUS
00 omate Tpy/Ja B OpraHU3aliy U
3aMEeYaHusl TI0 HEMY

11. Undpopmanus o BEIBOJIE KOMITAaHHEH
HOBBIX TOBApPOB Ha PHIHOK

12. adopmarus o Xojie BHITOIHEHUS
MTPOM3BOJICTBEHHOTO 3a/IaHUS

13. Mudopmarus o Xxoae peKOHCTPYKIIUH




CTpyKTypHBIH
AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CPEACTBA
KOMIIETEHIINH

B KOMIIaHUU

14. ’)KanoObl MOAYMHEHHBIX Ha IIJIOXHE
yCJIOBHS TpyAa

15. Uudopmarus o co3gaHuu HOBBIX
Mo/ipa3ieIecHU B KOMIIaHUU

16. udopmarys o BBEICHUH HOBOT'O
MOJIO’KEHUs 00 oriaTe Tpyaa u
MIPEMUPOBAHUU B OpraHU3AIII

17. MHeHne NOAYMHEHHBIX O
HEMOCPEJICTBEHHOM PYKOBOJIUTEIE

IIK-1 B1ageHueM HABbIKAMM HCI0JIb30BAHNSA OCHOBHBIX Teopni?l MOTUBAIUH, JIMACPCTBA U BJIACTH AJIA PCHICHUSA CTPATCIrHYCCKUX U
OMMEPATUBHLIX YIIPABJICHYECCKHUX 3a/laY, 4 TAKIKE IJIA Opranu3sainum l"pyl'll'lOBOﬁ paﬁoTLI Ha OCHOBC 3HAHMS NIPOLIECCOB prl’ll’[OBOﬁ JUHAMHUKHA H

NPUHIUNOB (P)OPMHPOBAHUS KOMAaH/Ibl, YMEHHE IPOBOAMTH ayJUT YeJ0BeYeCKHX PeCypPcoB U OCYHIECTBJISITh JUATHOCTUKY OPraHM3alHOHHOM
KYJbTYPbI

3HaTh - meopuu Mmomueayuu, moepcmea u éracmu é | Konmponvnsie eonpocor:
VNPaBIenyecKol 0esmeibHOCmi, 1. ConeprxarenbHble TEOPUNA MOTUBALIUU
- npoyeccyl 2pynnoeol OUHAMUKU U 2. IlponeccyasibHbIE TEOPUH MOTHUBAIIIHI
npurHyunbsl (j)opmupoeanwz KOMAaHObl 3. TCOpI/II/I JIAAEepCTBa

- NPUHYUNBL AYOUMA 4en06eHecKux pecypcos, | 4. Ynpapnenue HehOpMaTbHBIME OPraHU3aISIMI

OUAZHOCIUKY OP2AHUSAYUOHHOL KYIbMYPbL. | 5 THIIOIOrHs. OPraHU3aLMOHHOM KyIbTypbl

Ilposepounviii mecm:

Tecm

1. Ilpoyecc 6o30eticmeus Ha NepcoHan ¢ Yyeavio NOOYIHCOeHUs e20 K OnpeoeseHHbIM
0eliCmeusM Ha3bl8AeMCsl:

a) MOTHBAIUEl;

0) MOTUBUPOBAHUEM;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

B) MOTHUBAllMOHHOMN TCHICHIINECH;
I') MOTUBAILIMOHHON CTPYKTYPOM.

2. K cooeporcamenvbHou OmHOCUMCA Meopusl.
a) oxxunanuit Bpyma;

0) cripaBeTMBOCTH Alamca;

B) Mak—Knennannay;

r) mogaensb [loprepa—Jloynepa.

3. Konyenyus oeyxgpaxmopnoii meopuu momusayuu paspabomana:
a) A. Macnoy;

0) B. Bpymowm;

B) M. MeckoHOM;

r) @. I'epubeprom.

4. Mooenw Jlatimana Ilopmepa—306apoa Jloynepa ocnoéana na meopusx:
a) Macnoy u ['epuibepra;

0) IOCTaHOBKHU LIEJIU U OKUJAAHUS;

B) YEJIOBEUECKUX MOTPEOHOCTEN;

T') O’KU/IaHUS U CIIPABEJINBOCTH.

5. He cywjecmeyem cnedyioweii meopuu MOMuGAyU:
a) OINITUMAJIBHOCTH aKTUBHU3allH U CTUMYJISAIUU,

0) MOJIUTUYECKOTO BO3/ICHCTBHS;

B) JINYHOCTHO} NMPUYACTHOCTH;

') caMOJIeTepPMHUHALINH.

6. Bce epynnwi 6 opeanuzayuu, npexcoe 6ce2o, Kiaccupuyupyiomes Ha:
a) popmasnbHbIe;
6) HeopmaibHEIE,




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

B) KOMaH/IHI ;

I') KOMUTETBHI.

7. K uucny 603M024CHbIX He2aMUBHbBIX XapaKmepucmux Heq)OpMaibHbIX PYNN He
OMHOCAM:

a) BO3MOXXHOCTh (POPMHUPOBAHUS TPOTHBOPESUUBBIX C OpPraHU3aIlueH 1eNeH;

0) orpaHrYEHUE MHTCHCUBHOCTH U PE3yJIbTaTUBHOCTHU JACSITEILHOCTH;

B) CONIPOTUBIICHUE U3MEHEHUSIM;

T') HET BEPHOT'O OTBETA.

8. Ilpeumywecmea nanuuus HepopManbHLIX 2PYNA 8 OP2AHUZAYUU — IMO:
a) o0yieryeHre Harpy3Ku Ha MEHEHPKMEHT;

0) ynydiieHrne KOMMYHHUKAIUH;

B) CHI)KEHUE KOH(QIMKTHOCTH;

I') HET BEPHOTO OTBETA.

9. Umobvl ycmpanums He2amueHoe U yCuiums NO3UMUEHOE GIUAHUE HEPOPMATbHBIX
2pynn, pyKkooocmey He yenecooOpasHo:

a) IPU3HATh UX CYIIECTBOBAHUE;

0) y4uThIBaTh MHEHNE HEPOPMANIbHBIX JTUAECPOB U WICHOB TPYIIIIHI;

B) NPUBJIEKATh HEPOPMAJIbHBIE IPYIIIBI K pa3paboTKe U MPUHATUIO PELLICHUH;

r) BepHO (a+0+B);

1) HET BEPHOI'0 OTBETA.

10. Onpeoenenue snacmu Kaxk OpeaHU3AYUOHHO20 NPoOYecca He NOOpPa3ymesaen, ymo:
a) BJIACTh — TO MOTEHIIUAJ, HMEIOIUICS Y €€ IMOJIb30BaTelIs;

0) MeXy TeM, KTO HCIIOIb3YeT BJIACTh U TEM, K KOMY OHA TPUMEHSIETCS, CYIIIECTBYET
B3aUMOCBS3b;

B) TOT, K KOMY IPUMEHSIOT BJIaCTh, IMEET OTPEICIEHHYIO CBOOOY IEHCTBUI;

T') HET BEPHOTO OTBETA.




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

11. @opma eracmu, npu KOMopou pabomHuK GbINOIHAEM PEKOMEHOAYUU HAYATbHUKA
NOMOMY, YMO MAaxK NPUHAMO, HA3bIBACNCA.!

a) TPaIUIIMOHHOM;

0) 3aKOHHOII;

B) ATAJIOHHOM;

') HET BEPHOI'O OTBETA.

12. Bnusinue — smo:

a) MaHepa MOBEACHHS PyKOBOIUTEIS MO OTHOLICHHUIO K MTOTYMHEHHBIM;

0) TOBE/ICHNE OJTHOTO JIUIA, KOTOPOE BHOCUT U3MEHEHUS B TIOBEJICHUE JIPYTOT0;
B) BepHO (a+0);

T') HET BEPHOT'O OTBETA.

13 Jludepcmeo — smo:

a) OTHOIIIEHHE K YEeJIOBEKY M BIUSHHE HA HETO;
0) craHapTHBIN HAOOP XapaKTEPUCTHK;

B) CLIOCOOHOCTH OKa3bIBATh BIUSHUE;

') HET BEPHOI'O OTBETA.

14. «Teopus X» npeononazaem, umo:

a) paboTa Tak k€ €CTeCTBEHHA, KaK Urpa i peOeHKa;

0) cpeaHUi YeTOBEK CTPEMHUTCS K OTBETCTBEHHOCTH;

B) CpEIHUI YeI0BEK NMPEANOYUTAET, YTOObI UM PYKOBOIMIIN, OH U30eraer
OTBETCTBEHHOCTH;

) BepHO (a+0).

15. «Teopus Y» npeononrazaem, umo:

a) YeJIOBEK MOXKET OCYIIECTBIIATH CAMOYIIPABIIEHNE U CAMOKOHTPOJIb;
0) Harpaga—pe3yibTaT, CBI3aHHBIN C TOCTHKEHUEM LIETIH;

B) UEJIOBEKaA ClIeAYyeT MPUHYKIaTh, KOHTPOJIUPOBATh, YTPOKATh
HaKa3aHWEeM JUJIsl JOCTHIKEHUS LIeTTM OpraHu3allly;




CTpyKTypHBIH

JJIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeaCcTBa
KOMIIETEHIINH
I') 4YEJIOBEK HE CTPEMUTCS] K OTBETCTBEHHOCTH.
YMmeTb - AHATU3UPOBAMD YCL08USL IPPEKMUBHO20 IIpakTuyeckue 3aHATHS
npuMenHenus cnocobos mMomusayuu, } 1. [laiiTe onpeneneHue MOHIATHAM «MOTHBALMSA» U «MOTHBUpOBaHUEY. Kakoi TepmuH
JUOEePCMBA U 61ACHHBIX NOTHOMOYULL OJIsL 9 9
yaiie Bcero ucrnomasiyere Bol muuno? [loyemy?
peuienus ynpasienyeckux 3a0ay; ) K 2K B
- ynpaeisimy HedopmanbHIMU . Kakue nBa HanpaBneHus BbIICTSAIOT B UccienoBanuu MotuBanmu? Kakoe Bor
op2aHu3ayuAMU; cuurTaere OoJiee HepCHeKTI/IBHLIM? HO‘-ICMY?
- OUACHOCMUPOBAMb OP2AHUZAYUOHHYIO 3. Yto npeacraBisiroT co00if MOTHBAITMOHHBIE TeHACHIMU? OxapakTepusyiite Hanbomee
KyJomypy opeanu3ayuu, 6biA6IAMy ee aKTyalibHbIC, Ha Banr B3risi.
CubHble U Clabvle CMOpPOHbL, " "
P 4. OcHOBBIBasSICh Ha 3HAHUU TEOPUI MOTUBALIUH, CHOPMYITHPYITE OCHOBHEIE, 110
paspabamuleams NPeoIoN’CeHUs NO ee
Bamemy MHEHUI0, BEIBOJIBI JIJISI YIIPABIICHUS.
COBEPUIEHCIBOBAHUIO; o
5. Oxapakrepu3yiTe OpraHu3alMOHHYIO0 KYIbTYpY, THTUYHYIO JJIs IPEICTaBICHHbIX
oprasusanuii (1o BapuaHTam)
Bianets - chocobamu npumenenus ochosHwvlx meopuil | 1. Ecnu Bac Ha3HauaT MeHe)KepoM 110 IepCoHally, Kakol MOTHBAIIMOHHON Teopun Bbl

Momusayuu, 1oepcmea u Iacmu 8
VApasnieHuu opeanuzayuets;

- Memooamu nposeoerus ayouma
YenogeueckKux pecypcos u OYeHKu
OP2aHU3AYUOHHOLL KYIbIYPbl

OTIAANUTE MPEANIOUYTEHUE U IT0YEMY?

2. Ecnu Bol cTaneTe pykOBOAMTENIEM OpraHU3allud, TO KaK

Oyzere BIUATH Ha COTPYAHUKOB? Kakue uepThl Xapu3mMaTudeckoi JIn4HocTu y Bac
npeobnagaroT?

3. B kakyro KJIETOUKY «yIpaBJIeHUECKON petieTkn» Bbl momectumnu Obl ceOs B KauecTBe
PYKOBOAMTEIS OPTaHU3ALUN U TTOYEMY

IIK-2 - B1ajeHneM pa3jH4HbIMHU CNIOCO0AMHU pa3pelieHusi KOHPIMKTHBIX CUTYalHii MPU MPOEKTHPOBAHUU MEKIUYHOCTHBIX, TPYNNOBBIX H
OPraHM3aNMOHHBIX KOMMYHHKAIUI HA OCHOBE COBPEMEHHbIX TEXHOJIOIHMH YIIPABJICHHS NEPCOHATIOM, B TOM YHCJI€ B MEKKYJIbTYPHOH cpeae

3HaTh

- MUNONO2UIO KOHMIUKMOE U MEMOObL
VIPasieHust KOHGIUKMHIMU CUMY AYUSIMU,
- MUNOIO2UIO U OCHOBHBLE NPUHYUNDL

D exmueHbvix KOMMYHUKAYULL,

- OCHOBHblEe NOOX00bl, POb U MECMO
KPOCC-KYAbMYPHO20 MEHEONCMEHMA

Konmponvuwie éonpocwi:

1. Tunsl ¥ IPUYUHBI KOH(IUKTOB.

2. Metoibl pa3penieHns KOH(INKTOB

3. OcHOBHBIE MOAXO0/IbI KPOCC-KYIBTYPHOTO MEHEIPKMEHTA

Ilposepounviit mecm:




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

Tecm

1. Kouduukr (confliktus) B mepesomec ...... 03HAYaeT CTOJKHOBEHUE CTOPOH:
a) TPEYECKOTO;

0) aHITIMICKOrO;

B) JIaTBIHU;

) ppaHIy3CKOTO.

2. KoH}UKT, KOTOPBIN BEIET K MOBBIMIECHHIO () ()EKTUBHOCTH 1EATEILHOCTH
OpraHu3alK, Ha3bIBACTC:

a) OpraHu3alMOHHBIM;

0) GOyHKIIMOHATILHBIM;

B) MUCHYHKIMOHAIBHBIM;

I') IPOU3BOJICTBEHHBIM.

3. JIto0oii MOMEHT pa3BUTHsI KOH(IMKTAa UMEET CBOM TOUKH OM(ypKaluu:
a) pa3/IBOCHHS;

0) pa3BeTBJICHHUS,

B) pa3peLIeHMUS;

I') HET BEPHOTO OTBETA.

4. JlnHaMuKa KOH(IIMKTA XapaKTepU3yeTCst CTaJHeH:
a) TaTEeHTHOM (CKPBITON);

0) OTKPBITO;

B) 3aBEPIIAOIICH;

I') HET BEPHOTO OTBETA.

5. OntumaneHO yrpaBisTh KOH()IUKTHON cUTyallueil B OpraHu3aluy He O3BOJIAT:
a) 3HaHUS SBOJFONNN KOH(DIMKTOIOTHH;

6) Mojienu KOH(IMKTA KaK MpolLecca;

B) daceTHast kiaccuduKaiys KOHQIUKTOB;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

') HET BEPHOI'0 OTBETA.

6. ®opma U cTeneHb CTOJIKHOBEHUS MOXKET ObITh:
a) BEpTUKAJIbHOM;

0) CIIOHTAHHOM;

B) aHTarOHUCTUYECKOI;

T') JIOKaJbHOM.

7. KoMMyHHUKaTHBHAs HAMPaBICHHOCTh KOH(JIUKTA ObIBACT:
a) CIPOBOIMPOBAHHOM;

0) rOpU30HTAIILHOM;

B) JUTUTEJILHOM;

T') COIIMANBLHOM.

8. XapakTepHble IPU3HAKHU IECTPYKTUBHOM MO/IeM MOBEICHHSI IMYHOCTH B KOH(IIHUKTE:
) CKJIOHHOCTb K YCTYITKaM, HeTIOCIIeI0BATEIbHOCTD B OI[EHKE, YXOJI OT OCTPBIX
BOIIPOCOB;
0) MOMCK MPUEMIIEMOTO PELICHUs, BBIIEP)KKA 1 caMoo0JIaiaHue, 100posKeIaTeIbHOe
OTHOILICHHUE K COTIEPHHUKY;
B) HITHOPHPOBAHNE CONEPHUKA, PABHOAYIIHOCTE;
I') CTpeMJIEHHE K PacUIMpPEeHHI0 U 000CTPEHNIO0 KOH(IUKTA, TPUHUKEHUE TapTHEPA,
HEeTaTHUBHAsI OIICHKA JJMYHOCTH MapTHEpa
9. K xakoii crpareruu noBeAeHUs JIMYHOCTH B KOH(PIUKTE OTHOCUTCS MOUCK TPETHETO
peIIeHMS:

a) COTpYAHUYECTBO;
0) koH(ppoHTaUS;
B) KOMITPOMHUCC;
I) ycTynKa

10. Hu3knii ypoBEeHb HANPaBICHHOCTH HA JIMYHBIE HMHTEPECH 1 HHTEPECH! CONIEPHUKA B




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

CTpaTeruu:
a) yxox;

0) KOHCEHCYC;

B) COTPYJIHUYECTBO;

T) yCTynKa

11. B paMKkax Kakoi cTpaTeruu B IeperoBOPHOM IIPOLECCE CTABUTCS OCHOBHAS 1I€JTb —
yXO0J1 OT KOH(JIMKTA, YCTyIas ONIOHEHTY?

a) IPOUTPBIII-BBIMTPBIIL;

0) BBIMTPBILI-BBIUTPHILLL

B) MPOUTPHILI-IPOUTPHILL,

T') BBIUTPBILI-TIPOUTPBILIT

12. B ueM 3akiroyaeTcsi pa3jIndre KOHCEHCYca OT KOMITPOMHCCA:
) MPUHSATHE PEIIeHUs OOTBIIMHCTBOM;
0) HeT pa3nIu4mii;
B) IPUHATHE PELICHUS MEHBIIINHCTBOM;
I') HaIlPaBJIEHHOCTh Ha [IEHHOCTH MapTHEpa

13. HanmpaBneHHOCTh Ha JIMYHBIE HHTEPECHI B 9TOW CTPATETHH HU3Kas, a OIICHKA
UHTEPECOB CONEPHUKA BBICOKAS:
a) COTPYTHUYECTBO;
0) KOHKYpEHLHS;
B) HET TaKOW CTpaTeruy;
I) yCTylKa

14. Kak Ha3bIBaeTcs KOH(IJIUKT, CBSI3aHHBIHN C TPYIOBOM 1€ATENbHOCTHIO?
a) JIeTI0BO;

0) IpOyKTUBHBI;

B) SMOLMOHAJIbHBIH.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

15. CnennanbHas 006JaCTh 3HAHUH, M3yYarolias KOH(IUKT, KaKk COIMAILHOE SIBIICHUE,
MOJIy4YryIa Ha3BaHUE:
a)COLIMOJIOTHS;
0) coruaabHas ICUXOJIOTHSI;
B) KOH()JIMKTOIOTHS;
T') JIOTHKA.

YmeTs

- AHAIU3UPOBAMb NPUUUHBL U NOCTEOCTNBUS
paseumusi KOHQGAUKMOos,

- NPOEKMUPOBAL MENCTUYHOCTIHbIE,
2pynnogvie u Op2aHuU3ayUOHHbLE
KOMMYHUKAYUU

- paspabamusieams NPeoIoNHCeHUS NO
nOBbIUEHUIO dhDeKxmusHocmu
KPOCC-KYIbMYPHbIX OMHOUEHUT

Hpaxmuttecxue 3aHAmuA

OnuimTe coryiacHO NPeAsIoKEHHON cXxeMe KOHQIMKTHYIO CUTYAIHI0, UMEBIIYIO MECTO
B Bamueii peanbHOH KU3HU

1. Onucanue mpoOIEMHON CUTYyallUH.

3anoyHUTe TaOIHILY:

Kpurepnii IIpumep U3 cutyauuun

1. YyacTHUKHM KOH(IUKTHOTO
B3aUMOJECHCTBUSA

2. [lpnunHa KoHIMKTA

3. OOBbeKT KOH(DIUKTA

4. HampaBneHHOCTh KOH(JIMKTA

5. CTeneHp JIMTETbHOCTH KOH(DINKTA

6. KynbmuHanus KoH(IMKTa

7. llocnenctBust (pe3yabTaTUBHOCTD)

2. AHanu3 cuTyanuu.

a) YKka3aTh, Ha KaKOM dTare KOH()IUKTHAs CUTYaI[Us ellle Morjia ObITh pa3pelieHa
MHUPHBIM yTE€M, U YTO ISl 3TOTO JTOJDKHBI OBUTH ClIeTIaTh €€ yYaCTHUKH.

0) OxapakTepu30BaTh TAKTHKY U OLIEHUTH 3(h(HEKTHBHOCTH IOBEIEHUSI CTOPOH B
KOH(JIMKTE.




CTpyKTypHBIH

JJIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OrneHOYHBIC CPEICTBA
KOMIICTCHITHH
B) [IpenyioxxuTh BapuanThl Oosiee 3HPEKTUBHOTO MOBEICHHS CTOPOH.
r) CiporHO3UpOBaTh BO3MOXKHBIE BApUAHTHI Pa3BUTHS COOBITHIA B ciTydae Ooliee
3(PEeKTUBHOTO MOBEICHUS CTOPOH.
3. O000IIIeHNSI 1  BBIBOJBI.
Bnanets - HABbIKAMU YNPABIIeHUsL NEPCOHAIOM 8 1. CocTaBbTe CIIMCOK PEKOMEHIAIMI JUIs CIICIIMAIMCTA 110 pab0Te C IEPCOHAIIOM I10

KOH@IUKMHBIX CUMYAYUSX,

- HABbLIKAMU OP2AHUZAYUU KOMMYHUKAYUL HA
PA3HBIX YPOBHSAX YNPAGNEHUSL,

- HagblKamu 3ppekmusHoco npumeHeHus
VApasnenuyecKux GyHKyuil 6
KpOCC-KYyIbmypHOUL cpeoe.

PEIIECHUIO MEXIINYHOCTHBIX KOH(IIMKTOB.

2. Pa3zpaboraiiTe peKkOMEHAALNH 110 NPEAYNPEXICHUIO KOH(PIUKTOB MEXKAY
HAaCTaBHUKOM M MOJIOJIbIM CHEIIUAIMCTOM.

3. Pa3paboraiiTe peKOMEHAIUH 110 MPETYNPEKACHUIO:

a) KOH(JIUKTOB MEXTy PYKOBOJUTENIEM U MOJUUHEHHBIMH;

0) KOH(IUKTOB MEXY «Pa3IMUYHBIMU TOKOJIECHUSIMU.

B) MEXXKYJIBTYPHBIX KOH(QJIUKTOB




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OLlCHUBAHHA:

[IpomexxyTouHast arTecTanus 110 JUCHUIIIMHE «MEHEIKMEHT» BKI0YAeT TEOPETUYECKHE
BOIIPOCHI, TO3BOJIAIOLINE OLEHUTh YPOBEHb YCBOCHHUS 00YUYaIOIIMMUCS 3HaHUH, U PAKTUUYECKUE
3aJJaHMsl, BBISIBIIAIONINE CTENIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
3ayeTa.

3ayer 1Mo JaHHOW IUCLUUIUIMHE TPOBOJUTCA B (popMe TecTa W BBINOJHEHHS OIHOTO
IIPAKTUYECKOT O 3aJaHusl.

Ilokazamenu u Kpumepuu OyeHUBAHUA 3aUema ¢ OUEHKOU:

- «3a4TeH0» — oOOyuarouuiics IOKa3blBa€T Kak MHMHHUMYM IIOPOTOBBIM YpOBEHb
c(OPMHPOBAHHOCTH KOMIETEHIUH, T.e. 0Oy4JalOmMHCs JOJDKEH IMOKa3aTh 3HAHHMS Ha YpPOBHE
BOCIIPOU3BECHUS U 00BSCHEHUS MH(POPMALIMK, UHTEIUIEKTyalbHbIE HAaBBIKM PELIEHUs MPOCTHIX
YIIPABJICHYECKUX 3a7a4;

- «He3aYTeHO0» — pe3yJIbTaT 00yYeHUs HE JOCTUTHYT, 00yUaroIUICs HE MOXKET [10Ka3aTh
3HaHUS HAa YPOBHE BOCIPOM3BEINCHHS M OOBSCHEHHS WHPOpPMAIUK, HE MOXKET I0Ka3aTb
MHTEJJIEKTYaJIbHbIE HABBIKU PEIUEHUS MPOCTHIX YIPAaBICHYECKUX 3a1a4.



