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JIucr akTyanu3anuu padoded mporpaMMsl

Pabouast mporpaMMa repecMoTpeHa, 00Cy>KzieHa ¥ oi00peHa zijist peanu3aiuu B 2021 - 2022
yueOHOM rojy Ha 3aceZiaHuu Kadeapsl JIOTUCTHUKA U yIIpaB/ieHWe TPaHCIIOPTHBIMU CUCTEMaMU

[TpoTokon ot __ 20 . No
3aB. Kadepoii C.H. Kopnuos

Pabouasi mporpamma repecMoTpeHa, 00cy»kieHa 1 ogobpeHa Jj1s peanu3anuu B 2022 - 2023
yueOHOM oy Ha 3aceZlaHuu Kadeapbl JIOTUCTHKA U yIIpaB/ieHWe TPaHCIIOPTHBIMU CHCTEMaMU

[TpoTokon ot ___ 20 . No
3aB. Kadeapoii C.H. Kopnaunos

Pabouasi mporpamMMa repecMoTpeHa, 00cy>keHa v oflo0peHa ziyisi peanu3aiuu B 2023 - 2024
yueOHOM rofy Ha 3acejaHuu Kadeapsl JIOrMCTHKA U yIpaB/ieHHe TPAHCTIOPTHBIMM CUCTEMaMH

[IpoTokon ot ___ 20 1. No
3aB. Kadepoii C.H. Kopnuos

Pabouast mporpaMmMa nepecMoTpeHa, 00Cy»KieHa 1 o00peHa /151 peanu3aiuu B 2024 - 2025
yueOHOM To/y Ha 3acefaHuu Kadeapel JIOTUCTHKA U yIIPAB/IeHHEe TPAHCIIOPTHBIMUA CHCTEMAMH

[IpoTokon ot __ 20 . No
3aB. Kadepoit C.H. Kopnuos




1 Ilesi1 ocBOeHMA AUCLUILIMHBI (MOAYJIAA)

LlensiMu oCBOeHUsI AUCLUTUIMHBI (MOAY/SI) «YTIpaB/ieHHe UelOBeUECKUMH pecypcamm»
SIB/IIeTCSL Pa3BUTHE Y CTYJEHTOB yIIpaB/ieHYeCKUX KauecTB, a Takxke (OpMUpOBaHUe
ob1riernpodeccroHanbHBIX U TPo(deCcCHOHATBHBIX KOMIIeTeHI[MH B 00/1aCTU MeTOZ0I0ruueCKUX
OCHOB YIIpaBJ/IeHUs1 UeJI0BeUeCKMMHU pecypcaMy OpraHu3aljiy, a TakKe COBPEMEHHBbIX MeTOZ0B
U T0AXOA0B (OpPMUPOBAHUs, pa3BUTUS U 3(h(EKTUBHOTO HCIIOMb30BaHUS Ue/l0BeYeCKOro
KanuTajsa OpraHu3aluM, ymOpaBJeHWs MOTHBALMed TPYAOBOrO KOJUIEKTHBA, YIpaBJ/IeHUs
KOHGIMKTaMM U OLeHKA 3(h@deKTUBHOCTH YIIpaBJeHUECKUX KOMIIeTeHI[Mel B obactu
VIIDaB/IeHUs ue/l0BeueCKMMU DecypcaMu. Jip.

2 MecTo guciuiuiMHbl (MOAyJ/IsI) B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbI

IOucuuriviHa YTipaBlieHWe 4Ye/lOBeUeCKUMH pecypcaMM BXOAWT B 0a30ByH uacThb
yueOHOro TIaHa 0Opa30BaTeIbHOM MTPOTPAMMBI.

IOns  w3ydyeHWss  JUCLIMIUIMHBI ~ HeOoOXOJWUMbI  3HaHUS  (YMEHWs,  BJaJieHus),
chopMHpOBaHHbBIE B pe3yJ/bTaTe U3YUYeHUsT JUCLIUTIIMH/ TIPaKTHK:

IOuciuruivHa «YTIpaB/ieHWe 4Ye/lOBeUeCKMMH pecypcaMu» BXOAWT B 0a30BYO uacThb
6710ka 1 oOpa3oBaTebHOM MPOrPAMMBI.

Onsg  w3yueHWs  AWCHMIUVIMHBI ~ HEOOXOJWMBI  3HAHWS, YMeHWs,  BJIaJleHHs,
copMupoBaHHBIE B pe3y/bTaTe HW3yueHUs TmpeametoB OOIecTBo3HaHWe, MaTeMaTuKa,
ODKOHOMMKA B paMKaX OCBOEHMS IIPOrpaMMBbI CpeHero obiero oopa3oBaHusl.

3HaHus (yMeHUs, BJIaJieHUs1), TIOJTyYeHHbIe TIPU U3yUeHUH JaHHOW JUCLUIUIMHBI OYayT
HEOOXOIUMBI /ISl U3yUeHUsT TUCIUTITMH/TIPAKTHK:

MapkeTuHr

MeTo/ibl IPUHSTHS YTIPAB/IEHYECKUX pelleHUH

OJKOHOMMKA OpraHusaliu

Bu3Hec-yiaHUpOBaHHe

CTpaTernyeckuii MeHePKMEeHT

3 KomnereHniuu odyuarmerocs, (oopMupyemMbie B pe3y/IbTaTe 0CBOEHHS

AMCLMIUIAHBI (MOAY/IA) U IJIAaHUpPYeMble pe3y/IbTaThl 00yYeHus

B pesynbrare o0OCBOeHMSI JUCLMIUVIMHBI (MOAY/sS) «YTIpaB/ieHHWE Ye0oBeueCKUMHU
pecypcamu» 00yUaroLMics Ao/bkeH 00/1afaTh C/leiyIOLMMA KOMITeTeHL[USIMU:

CTpyKTYDHBIH [TnanupyemMble pe3ysibTaTbl 00yUeHUs
3/1eMeHT
KOMIIEeTeHIUH
OIIK-3  criocobHOCTBIO TIPOEKTUPOBATh OPraHU3allMOHHbIE CTPYKTYPhI, yUaCTBOBATh B
pa3paboTKe cTpaTervii yrpas/ieHus ueioBedeCKUMH peCypcaMu OpraHu3aliyi, IaHUpOBaTh U
OCYIL[eCTBJISITH MEPOTIPUSITHS, pacripe/ieNiaTh U [le/IerMpoBaTh MOTHOMOYMS C YUETOM JIMUHOU
OTBETCTBEHHOCTH 3a OCYIIeCTB/ISieMble MepPOTIPUSTHS

TwIbI OpraHU3aL{MOHHBIX CTPYKTYP MPeATIPUATHS ¥ 0COOEHHOCTH MX
3Hatb ripyuMeHeHus1, TpeboBaHUs K pa3paboTKe TOUTHK TIPeATIPUSITHSL, B TOM
yucie KaZpoBOM MOJIUTUKKU

Pa3pabaTbIiBaTh MEPOTIPUSATHS 110 JOCTHXKEHUIO 1181l MPeATPUATHS 3a CUeT
YmeTb TMOBBILLIEHUS 3P PEKTUBHOCTU MCIT0/Ib30BaHKS Ye/I0BeYeCKUX PeCypPCOB
KOMITaHUU

MeToauKON MPOeKTUPOBaHUS CUCTEMbI CTPAaTErnyecKoro yrpaBJieHust
I1epCOHAsIOM,OIpe/ie/IATh BApUaHThI ee OpraHU3aljMOHHOI0 0(hOpMJIeHNS],
MeTO/laMU aHa/in3a U pa3paboTku: 3KoHOMuueckuii 1 SWOT-aHanu3,
CpaBHUTEbHBIM aHa/N3, SKCTIePTHBINA MeTO/I.

Biaagetnb




[TK-1 BnaseHreM HaBbIKAMHU MCII0/Ib30BaHUSI OCHOBHBIX TEOPUU MOTHBALIMH, JIUZEpPCTBA U
BJIACTHU [i/Is1 pellieHusl CTpaTerMuecKrx M ONepaTHBHBIX yIpaB/ieHUeCKUX 3a/au, a TakxKe JJIs
OpraHu3aly TPYIITIOBOM pabOThI Ha OCHOBE 3HAHMS TIPOLIECCOB IPYTIIOBOM MHAMUKUA U
MPUHLIUIIOB ()OPMUPOBaHUsI KOMaH/bl, yMeHHe TIIPOBOJUTH ayJuUT ueroBeuecKruX pecypcoB
Y OCYILIeCTB/ISITh AUarHOCTUKY OpPraHHU3allMOHHOW KYJ/IbTYpbI

[ToHsATHS «CTpaTerus ynpas/ieHus: UesloBeYeCKMHU pecypcaMm» U
«TI0JIMTHKA yTIpaB/IeHus [IepCoHaIoM (KaZpoBasi 0JIUTHKa)». OCHOBHBIe
3Tanbl pa3pabOTKK CTpaTery yIpaB/ieHusl epCOHAIOM OpPraHU3aL|H.

3HaTh
BHerHue v BHyTpeHHHe (paKTOPbI, BJUSIONIYE Ha TIPoriecC pa3paboTku
CTpaTeryu Y MOJIMTUKKU yMpaBJ/ieHUs ue/loBeueCKUMH pecypcaMu
OpraHu3aliu.
YMmeth Wcrionb3oBaTh MeToAibl (hopMupoBaHUst 3 heKTUBHBIX KOMaH/]
Brajers MeToIMKOM MPOBe/ieHNs ayJuTa Ye/l0BeueCKUX PeCcypcoB U pa3paboTKu

peKOMeH/jal1i 10 Pa3BUTHIO KOPIIOPATUBHOM KYJIbTYPBI




4. CTpyKTypa, 00béM U COiep)KaHHe JUCIUTIHHBI (MO/YJIs1)
OO1mast Tpy0eMKOCTh AMCLMITIMHBI COCTaB/sieT 3 3aueTHbIX efuHUL 108 akaj. yacoB, B TOM

qucsie:

— KOHTaKTHasi pabora — 58,1 akaji. uacos:
— ayauTopHas — 54 akajl. 4acos;

— BHeayMuTOpHasa — 4,1 akaji. 4yacoB

— caMmocTosiTesTbHas paboTa — 14,2 akaji. 4acos;

— TMO/ITOTOBKA K 3K3aMeHy — 35,7 akaj,. Jaca

dopma arrecTanuu - 3K3aMeH

AypuTopHas 8«
.. | xomraktHas paGora E z dopMa TeKyILero
=
Pa3pen/ Tema Q (B axap. sacax) E = Ba . KOHTPOIA Kog
= 3 © | camocTrosTenbHOM | ycrieBaeMOCTH U
JUCLIATIIVHBI 5 £ © .. | xoMneTeHL MU
O g £ paboThl TIPOMEXKYTOUHOMN
nab. | mpakrT. | .8
Jlek. 2 's arrecTalyu
3aH. 3aH. | O =
1. «MeTogosoruyeckmue OCHOBBI
JUCLIATUIMHBI «¥YTpaB/eHue
YyeJIoBeYeCKUMU PecypcaMu»
CamocTrosiTesnbHOe
u3ydyeHue yueOHON .
1.1 IlepcoHam Kak OOBEKT y y YCTHBIN 0mpoc,
JIMTEpaTypsl,
yMpaB/ieHus, ero pojib B BBICTYTIJIEHHE Ha
KOHCITeKTa
yTpaB/IeHUA 1 2 2 — ceMHHape, IK-1
pajuKaIbHbIMU KA, npobsieMHast
TO/ITOTOBKA K
V3MeHeHHUsIMU JTUCKYCCHSI
TPaKTUYeCKOMY
3aHATUIO 3aHATUIO
1
CamocTosiTesIbHOE
1.2 «YrmipaBrieHue u3yueHue yueOHo .
YcTHBIM 0mpoc,
YyeJ/I0BeYeCKUMHU JIMTEpaTypsl,
ecypcaMu: Le/d, 3a/jauu KOHCIIeKTa BRICTYTIIEHHE Ha
ﬁ HYH B 4 2 2 s cemmHape, OIK-3, TK-1
PHHLIMIILL, YHELH, KL, npobsieMHast
MeTOZbI, 3BOJTIOLIUS TO/ITOTOBKA K
JIUCKYCCHSI
MOAXOA0B» TIPaKTUYeCKOMY
3aHATUIO 3aHATUIO
Wroro no pa3geny 5 4 4
2. «/IHCTpyMeHTBI
OIepaTUBHOIO Ynpasnenue
yeJI0BeYeCKUMU pecypcamu
2.1 «Pa3Butue, obyuenwue,| 1 4 2/11 2 | CamocrosrensHoe | YctHbI ornpoc, | OIIK-3, TIK-1
TepernoJroToBKa u n3ydyeHue yueOHOW | BBICTyI/IeHHe Ha
nepeoOyueHre, TPEHUHT, JIUTEpaTyphl, ceMMHape,
yrpaBjieHre Kapbepo» KOHCITeKTa npobsieMHast
JIEKLIWH, JIUCKYCCHSI
MO/rOTOBKA K
MPaKTUYeCKOMY

3aHATHIO 3aHATHIO




CamocrosTensHoe
u3ydeHHe yueOHOM

2.2 «IlnanmpoBanue, YcTHBIN ompoc,
JIUTEPaTyphl,
Habop, ot6op, KOHCIIEKTa BBICTYTIJIEHHE Ha
opueHTalys. MapkeTuHr 4 2/11 2 KLU ceMUHape, OIIK-3, TIK-1
repcoHarna, TPYZOBOM LHH, rpobJsieMHast
TIOATOTOBKA K
MOTeHLHan paboTHUKa» JIUCKYCCHST
MPaKTU4YeCKOMY
3aHSTHIO 3aHSITUIO
CamocTosiTe/IbHOE
u3yueHue yaeOHOM N
y y YCTHBIM 0MmpoC,
2.3 «Opranu3zaiusi paboTbl JIuTeparypel,
C TepCOHAJOM: KaJjpOBble KOHCITeKTa BRICTYIVIEHUE Ha
P - Kaap 4 21U | 2 » cemuHape, OITK-3, TIK-1
TEXHOJIOTUH, TIpUHSITHE JIEeKLIWH,
- npobieMHast
KaZIpOBBIX pelleHUH» TIOATOTOBKA K
JUCKYCCHSI
MPAaKTUYeCKOMY
3aHSATHUIO 3aHATHIO
CamocTosiTe/IbHOE
n3ydyeHue yueOHON .
y y YCTHBIN 0mpoc,
JIUTEepaTypshl,
2.4 «MoruBanys KOHCITeKTa BRICTYTIEHHE Ha
) 6 2/11 1 N ceMUHape, IK-1
repcoHaa» JIeKLWH,
npobJieMHast
TO/ITOTOBKA K
JTUCKYCCHSI
TPaKTUYeCKOMY
3aHSATHUIO 3aHATHIO
CamocTosiTesIbHOE
u3yueHue yueOHoO .
y y YcTHBIM 0mpoc,
JIUTepaTypsl,
2.5 «Apanrauus KOHCIIeKTa BRICTYTIIEHHE Ha
C;)T HUKOB» ! 4 2 1 JIeKLUH CEMMAAPE, TK-1
PYA KL, npobJieMHast
TO/ITOTOBKA K
JIUCKYCCHSI
TPaKTUYeCKOMY
3aHSATHUIO 3aHATHIO
Wroro no pa3geny 22 10/41 | 8
3. «/IHCTpyMeHTBI
MEX/IMYHOCTHBIX OTHOIIEHUH B
KOJUIEKTHBEe»
CamocrosiTenbHOe
u3yueHHe yueOHOI .
y y YcTHBIM oMIpoCc,
JIUTEPATYPBHI,
3.1 «KoH(IUKTBI B KOHCIIeKTa BRICTYTIIEHHE Ha
: 4 2/11 1 o ceMUHape, OIIK-3, TIK-1
OpraHu3aLiu» JIeKLUH,
npob/ieMHast
TOATOTOBKA K
JIUCKYCCHSI
MIPaKTU4YeCKOMY
3aHSATUIO 3aHSTHIO
CamocTosiTenibHOe
n3yyeHue yueOHOH o
YCTHBIU 0MIpOC,
3.2 «BrIcBOOOXKIEHNE, JIUTepaTypsl,
OL|eHKa esITeIbHOCTH KOHCIIeKTa BRICTYTIEHHE Ha
u A ? 5 2/11 1,2 o ceMUHape, OIIK-3, TIK-1
COTIPOTHBJIEHUE JIEeKLIWH,
rpobJsieMHast
repcoHaa» TIOATOTOBKA K
JIUCKYCCHST
MPaKTUYeCKOMY
3aHATUIO 3aHSATUIO
Wroro no pasgeny 9 421 | 2,2




Wroro 3a cemectp

36

18/611

14,2

SK3dMeH

Wroro no gucrynimnHe

36

18/611

14,2

9K3aMeH

ITK-1,0I1K-3




5 O0pa3oBare/ibHbIE TEXHO/IOTUH

Ins  peanu3alid  TIPeAYCMOTPEHHBIX BHJIOB yueOHOW pabOTBI B KauecTBe
o0Opa3oBaTe/IbHBIX TEXHOJIOTMM B TIPeIo/laBaHUN UCIUIUIMHBI «YTIPAB/IeHHEe Ue/I0BeYeCKHUMH
pecypcaMu» MCIOJIb3YIOTCS TPaAULIMOHHAs U MOZAY/TbHO-KOMIIETeHTHOCTHAsI TeXHOJIOTUH.

[Tepesaua HeOOXOAWMBIX TEOPETHUECKMX 3HAaHWM W (OPMHPOBAaHHE OCHOBHBIX
TpeJCTaB/ieHnii B yuyeOHOW [JUCLIMIUIMHE «YTIpaBleHHe Ue/IOBeUECKUMU PeCcypCamu»
TIPOMCXO/IUT C UCITO/Ib30BaHUEM MYJIbTUMEIUIHHOTO 000pyA0BaHUS

[TpakTHyecKue 3aHSATHS MPOXOJAT B TPAAUIMOHHON (opMe M B (opme NpobIeMHBIX
ceMuHapoB. Ha mpo0sieMHBIX ceMHHapax 0O0CY)XJeHHe HOBOTO MaTepHajia COTMPOBOKAAeTCS
MOCTaHOBKOM BOMPOCOB M JWUCKYCCHel B TIOMCKaX OTBETOB Ha 3TU BOMpPOCHL. B Xoze
MPOBe/IeHUs] TIPAKTHUECKUX 3aHATHUN BBLITIOJHAETCS pellleHre TMpPaKTHYecKHuX 3ajau  I1o0
pa3/IMuUHBIM pa3fiesiaM AUCLIUILIMHBI, TIPOBOASITCS [Ie/IOBble UrPhI, UCIIO/Ib3YeTCs METO[| «Case
study», npegycMaTpuBatoiyie 006CyKieHre U pellieHre CUTYal[MOHHBIX 3a/jau U MPaKTHUeCKUX
ynpaKHeHU 10 TMPUMEeHeHUI0 WHCTPYMEHTOB 3((eKTUBHOTO YIIpaB/ieHHs Ye/loBeueCKUMU
pecypcamyl OpraHHU3aIiyy.

CamocTosiTesibHast paboTa CTUMYJ/IMPYeT CTY/IeHTOB B MpoIiecce MOATrOTOBKHU OMAIITHUX
3a[laHUi, TIpY MOATOTOBKE K MPOMEKYTOYHOM aTTeCcTaluH.

6 YuebOHO-MeToAMueCcKoe obecrieueHre CaMOCTOSITe/TbHON paboThI 00YUarOIUXCs

6 YueOHO-MeTO/JUUeCKOe 00ecieueHHe CaMOCTOSITe/TbHON PaboThl 00yUYaro X Cs
[IpexncraBiieHO B NpUIoKeHUH 1.

7 OneHOYHbIe CpeACTBa /I/IA NIPOBeieHUs] IPOMEXYTOUHOM aTTecTaluu
IIpesncraBiieHbl B IPUIOKEHUU 2.

8 YueOHo-meToguueckoe U uWH(poOpManHMOHHOe o0ecreyeHHe JUCLUILUIHHBI

a) OcHoBHas JMTEpaTypa:

1. ypakoBa, M. B. AkTyanbHble MpoO/ieMbl yIIpaBjieHUs MEPCOHATIOM: MOOOUHT :
yuebHoe nocobue / U. B. [lypakoBa, E. C. KopeictuHa. — Mockea : UHOPA-M, 2019. — 226
c. — (Bbicuiee ob6pa3oBanue: Maructparypa). - ISBN 978-5-16-013423-9. - Tekcr
snmekTpoHHbi. - URL: https:/znanium.com/catalog/product/1006701  (maTa oOparrieHus:
27.05.2020). — PexxuM focTymna: 1o MOAMNUCKeE.

2. Bynat, P. E. [lokymeHTaljoHHOe obecrieueHue yrpaBjieHHsI TIePCOHAIOM : yueOHoe
nocobue / P. E. Bynat. — MockBa : UH®PA-M, 2019. — 234 c. + [omn. MaTepuasbl
[DnekTpoHHbI pecypc]. — (Briciiee obpa3oBanue: bakamaBpuart). - ISBN 978-5-16-010318-
1. - Tekct : snektpoHHbiii. - URL: https://znanium.com/catalog/product/1007087  (zmata
obparrenusi: 27.05.2020). — Pe>kum focTyTa: 0 MOATUCKE.

3. T'onoBaHoBa, E. H. VMHBecTHIIMM B ue/JIOBEUECKUM KarluTa/l MPEeATIPUATHS : yuel.
nocobue / E.H. lN'onoBanoBa, C.A. Jlouan, [].B. XaBuH ; oz o6, pen. A.M. AcanreBa. — M.
: UTH®PA-M, 2019. — 88 c. — (Bniciiee obpa3oBanue: bakanmaBpuat). - ISBN 978-5-16-
004754-6. - Tekct : snektpoHHbifi. - URL: https:/znanium.com/read?id=355795 (zara
obpaitenusi: 29.05.2020). — Pexxum A0CTyTIa: IO MOATIUCKE.

4. JlapuonoB, [I'.B. UHHOBaluoHHOe (oOpMUpOBaHUe TeHJAEHLMH YIIpaBJeHuUs
ye/l0OBeUeCKUMU pecypcamu [DsieKTpoHHbIM pecypc] : Monorpadusi / I'. B. JlapuoHoB. —
MockBsa : W3naTenbcKo-Topropasi Kopriopaiius «/lamkoB u K°», 2014, — 160 c. - ISBN 978-5-
394-02500-6. - Tekct : snektpoHHbIM. - URL: https:/znanium.com/read?id=48670 (marta
obparrenusi: 29.05.2020). — Pe>kum focTyTa: TI0 MOATUCKE.

0) [lomo/iHMTe/IbHASA JIUTepaTypa:
1. AyauTt ¥ KOHTPOJ/UIMHT TepCOHana opraHu3aimu: Yueb. mocobue / Ilog pen. T1.3.
[Inenpepa. - 2-e u3f., iepepab. u mor. - Mockea : By3oBckuii yuebHuk, 2010. - 262 c.


https://znanium.com/catalog/product/1006701
https://znanium.com/read?id=48670
https://znanium.com/read?id=355795
https://znanium.com/catalog/product/1007087

ISBN 978-5-9558-0111-7. - Tekcr : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/203112 (mata obpamenus: 27.05.2020). — Pexum
JIOCTYyTIA: TI0 TIOJTHCKeE.

2. BanbiHckasi, H. P. AkTyanbHble npob/ieMbl OpraHu3aliy TpyZa TepcoHaa : yuebHoe
nocobue / H. P. BanbiHcKas, JI. M. PaxumoBa ; MI'TY. - Maruautoropck : MI'TY, 2017. - 1
nekTpoH. onT. auck (CD-ROM). - 3arm. ¢ turyna.  3kpaHa. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload ?name=2884.pdf&show=dcatalogues/
1/1134159/2884.pdf&view=true (mara obpaijerus: 23.05.2020). - MakpoobbseKkT. - TekcT :
3JIEKTPOHHBIN. - CBefleHus JoCTynHbI Takke Ha CD-ROM.

3. HanunuHa, E. V. VHHOBaLMOHHBIM MeHEe/PKMEHT B yIpaB/ieHUM MepCOHANoM :
yueOHUK [ 6akanaBpoB / E. V. Jlanunmna, [I. B. T'openos, S1. . ManukoBa. — 2-e u3g. —
Mocksa : U3patenbcko-ToproBast Kopnopaiusi «damkoB u K°», 2020. - 208 c. - ISBN 978-5-
394-03704-7. - Tekct : snekTpoHHbId. - URL: https:/znanium.com/catalog/product/1091211
(mara obparmenust: 27.05.2020). — Pexkum gocTyma: 0 TIOJTUCKE.

4. KoHCy/IbTHPOBaHKE B YIIpaB/IeHUM Yesl0BeUeCKMMH pecypcamMu : yueOHOe mocobue /
1oz, pefi. A-pa coluoJ. Hayk, rpod. H. U. IllatanoBoii. — MockBa : UH®PA-M, 2019. — 221
c. — (Boicuiee obpa3zoBanue: bBakamaBpuar). - ISBN 978-5-16-003824-7. - Tekcr
ynekTpoHHbIM. - URL: https://znanium.com/read?id=354366 (gaTa obpairenus: 29.05.2020). —
Pexxum foctyma: mo rnojrvcke.

B) MeTouueckue yKa3aHHs:

1. BBegeHue B crierjianbHOCTh "YTipaBiieHHe TiepcoHanoMm" : yuebHoe mocobue / H. P.
baneinckas, B. M. T'agypoBa, C. B. KonrsikoBa, 1. B. Purrep ; MI'TY. - Marauroropck :
MI'TY, 2016. - 1 snektpoH. ont. guck (CD-ROM). - 3arn. ¢ Tturyn. skpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/
1/1130367/2565.pdf&view=true (mara obpamjerus: 23.05.2020). - MakpooObeKT. - TekcT :
3/1eKTPOHHBIN. - CBefieHUs1 A0CTyNHbI Takke Ha CD-ROM.

2. KomrrsikoBa, C. B. OueHka ¥ aTTecTalysi TepCcOHaAa : yueOHO-MeToJuuecKoe
nocobue / C. B. Kontskora, T. B. MaiiopoBa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1
nekTpoH. onr. auck (CD-ROM). - 3arn. ¢ turyn.  3kpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/
1/1135094/3065.pdf&view=true (mara obpamjerus: 23.05.2020). - MakpooObeKT. - TekcT :
3/1eKTPOHHBIN. - CBefieHUs1 A0CTyNHbI Takke Ha CD-ROM.

3. Pesnnk, C. [I. Menemkment. Kuura mngrasg. YIpasjieHHe UeI0BeuYeCKUM
TIOTEHI[MAJIOM B CUCTeMax BbICLIEro 0Opa30BaHUs, TIOATOTOBKA M aTTeCTALMH HayYHBIX KaJpOB
: m3bpannble ctated / C.[I. Pe3nnk. — Mocksa : UH®PA-M, 2020. — 335 c. — (Hayunas
MbIC/IB). — www.dx.doi.org/10.12737/19447. - ISBN 978-5-16-011923-6. - TekcT
9/1eKTpoHHbIN. - URL: https://znanium.com/read?id=356096 (mata obparenus: 29.10.2020). —

Pewun macTuriac rin NATTAacke

r) IlporpammHoe obecieueHue u VIHTepHeT-pecypchl:

ITporpammHoe obecrieueHne

Hanmenosanue 110 Ne morosopa CpoK [elCTBUS JTUL[EH3UU
MS Windows 7
Professional (asist [-1227-18 ot 08.10.2018 11.10.2021
KJIaCCOB)
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
Professional
77ip cB0001HO pacripocTpaHsiemoe I10 6eccpoyHO
FAR Manager cB00OOHO pacrpocTpadsemoe 10 0eccpoyHo



https://znanium.com/read?id=356096
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135094/3065.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135094/3065.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130367/2565.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130367/2565.pdf&view=true
https://znanium.com/read?id=354366
https://znanium.com/catalog/product/1091211
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134159/2884.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134159/2884.pdf&view=true
https://znanium.com/catalog/product/203112

IIpodeccuoHanbHbIe 0a3bl JAHHBIX U MH()OPMAIHOHHBIE CTIPABOYHbIE CHCTEMBI
Ha3sBaHue Kypca CcbliKa

OnekTpoHHasi 0a3a MePUOANYECKUX U3aHUIN
East View Information  Services, 00O
HarmonanpHast HHGbOpPMaI[MOHHO-
aHa/MTHYecKass cucrema — Poccuiickuii uHgekc|URL: https://elibrary.ru/project_risc.asp
HayuyHoro nutuposadus (PMHII)
ITouckoBas cucrema Akagemus Google (Google
Scholar)
WNudopmauvonHas cucremMa - EjauHoe OKHO
JIOCTYTIa K MH(GOPMALIMOHHLIM pecypcam
OneKTpoHHbIe pecypchl 6ubmmorekn MI'TY um.
I"". Hocora

9 Marepua/IbLHO-TEXHHUECKoe o0ecrneueHne JUCIHMIUIMHBI (MOY/IA)

https://dlib.eastview.com/

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

http://magtu.ru:8085/marcweb2/Default.asp

MarepuanbHO-TeXHUUECKOe obecrieueHre AUCIUIUTAHBI BK/IIOUAeT:

YueOHble ayAUTOPUU [Jisi TIPOBEJEHUS] 3aHATUHN JIEKIJAOHHOTO TUIIA: MYJIbTUMEeAUNHbBIE
Cpe/icTBa XpaHeHWsl, TlepeJjauu U Tpe/iCTaB/IeHss HH(OpMaI[iH.

YueOHble ayIUTOPUU [/l TIPOBE/IEHUS MMPAKTUYECKUX 3aHATHH, 3aHATUN CEMHUHAPCKOTO
THIA, TPYIIOBBIX ¥ WHAWUBHU/YaTbHBIX KOHCY/IbTALUH, TEKYIIET0 KOHTPOJISI U TIPOMEKYTOUHOU
aTTecTaluy: MyJIbTUMe/JUIHbIE CPeCTBA XPAHEHUs, TIepe/laud U TIPe/ICTaB/IeHHs] HHPOPMAaIUH.

[Momemienusi  [ji5  CAMOCTOSITEJIBHOM  pabOThl  OOydYarOmMXCSi:  MEePCOHATbHBbIE
KOMITbIOTEphl C makeTom MS Office, BbixogoM B VIHTEpHET U C [JOCTYIIOM B 3JIeKTPOHHYIO
nH(OpPMaIMOHHO-00pa30BaTe/IbHYI0 Cpely YHUBEPCHUTETA.

[MomelieHust [yis  XpaHeHUs] W MPOGWIAKTUUECKOTO OOC/Ty)KMBAHUS — yueOHOTro
000py/IOBaHUS: CTE/UTXKUA AJIS1 XpaHeHUs y4eOHO-MeTO[UUecKoW AOKyMeHTalud, y4eOHOro
obopyioBaHus U yueOHO-HAr/ISIIHBIX TOCOOUH.



[Ipunoxxenue 1

6 YueOHO-MeTOAMYECKOE 00ecrieyeHHe CaMOCTOATEeTbHOU PadoThl 00yJaromuXcst

[MTo paucturuiMHe «YTIpaB/ieHWe YeioBeyeCKUMH pecypcaMu» TpelyCMOTpeHa ayJuTOpHast
Y BHeay/IMTOPHasi CaMOCTOsATe/IbHasi paboTa 00yJaroIuxcs.

AynutopHass camocTosiTeflbHass paboTa CTYJEHTOB Ha TMPAKTHUECKUX 3aHATHUSAX
OCYIIIeCTB/IIETCS TIOZT KOHTPOJIEM TIperofiaBaTte/isi B BHJE CEMHHapa, a TakKke B BHUjIE
BBITO/THEHHS] YTIIPaXKHEHUH, KOTOPbIE OTpeZiesisieT MperogaBaTe b /s CTyIeHTa.

BHeayauTopHass caMocCTosiTe/ibHas paboTa OOyuyarol[UXCs OCYIIEeCTB/SIETCST B BUJIE
W3yUeHUsT IMTePATyPhI 110 COOTBETCTBYIOLIEMY pa3/ie/ly C TpopabOTKOW MaTepuara.

Hepequb BOIIPOCOB /i NMOATIOTOBKH K CEMHUHAPCKHUM 3dHATUAM

1. Pazgen Metopo/iorTUUeCKAe OCHOBBI [UCLAIUIMHBI «YTIpaB/eHHWe 4Yei0BeueCKUMU
pecypcamu»

1.1. Tema «IlepcoHan Kak OOBEKT yTpaB/ieHHs], er0 PoJib B YIIPaB/IeHUH paJlKaTbHbIMU
M3MeHeHUsIMU»: KiaccuduKalysl ToKas3atesed, onbiT U pekomeHzaauuu OOH, poccuiickas
NpaKTHKa yuyeTa ToKasaresieli, 6amaHC JOXOZ0B M PACXOJ0B Hace/ieHus], CTPYKTypa /J0XO/I0B U
pacxofoB, CTPYKTypa HacesJeHUs TI0 YPOBHIO [JOXO/0B, BBISIBJIEHUS] JUHAMUKM TOKa3aresisi (ei)
YPOBHsI >KH3HM B Poccuu U 3a pyOe)koM, TMOHSITHE TPOXXKUTOUHOTO MHUHHMMYMa W OTIpejie/ieHHe
ropsiika ero (pOpMHUpPOBaHUS, AMHAMUKA TIOKa3aTesis MPO’KUTOUHOTO MHUHMMYMa, MPOrPaMMbI
TOBBILLIIEHNUS] YPOBHS )KU3HU HaCeJIeHHs.

1.2. Tema «YTipaB/ieHHe UeiOBeUeCKUMH peCypcaMu: L/, 3a/lauk, TIPUHLUTIBL, (PYHKIIWH,
METOZbI, 3BOJIFOLUS TIOAXOZ0B»: TpaHchopMaluss TepMuHa «YUP», yueHble B obmactu
yIIpaBJ/IeHUs YeJI0BeYeCKUMHU peCypcaMu, KOHLIeMNLUX YIIpaB/eHusl ye/loBeueCKMMU pecypcamu U
vM3MeHeHHe pOJIM yesioBeKa B opraHu3aiiuu, iikojsa ®. Teisopa, ponb I'. T'aHTa, mikosa A.
dations, mkona . 'epribepra, mkosna P. Akodda (MpeacTaBUTENM KOTMUECTBEHHOU ITKOJIbI),
TepCIeKTHUBLI PAa3BUTUS HarpasieHus Y UP.

2. Pasgen «MHCTpymMeHTBI OMNEepaTUBHOIO YIIpaB/eHUs] YeJ0BeYeCKUMHU pecypcamu
OpraHu3aLyn»

2.1. Tema «Pa3BuTHe, 00yueHHe, MEPENOAroTOBKa U Mepeo0yueHre, TPEHUHT, YIpaBieHe
Kapbepoii»: TIOHATHe HaiiMa W OTOOpa TepcoHasa, MAapKeTHHI IepCcOoHasa, KiaccuduKaius
WCTOYHMKOB TIPUBJIEUEHHS TepCOHasa, JOCTOMHCTBA U HEJOCTAaTKU MCTOYHUKOB, OIpejereHue
3aTpaT TpU HCIO0JIb30BAaHWK PA3/WYHbIX MCTOUHMKOB, XapaKTepUCTHKa (hOpM TMpUB/IeUeHUs
repcoHasa, CTPyKTypa UCTOUHUKOB TepcoHana B Poccyuy M Jpyrux CTpaHax, OLleHKa KauecTBa
HaOpaHHBIX PaOOTHUKOB.

2.2. Tema «IInanrpoBaHue, Habop, 0TOOP, opreHTalUsl. MapKeTUHT TepCoHasa, TPYAOBOH
roTeHIMan pabOTHHKA»: 3Tarbl OZ00pa U OLIeHKU TIpeTeH/IeHTOB, TpeOOoBaHMs, TIPe/bsB/IsieMble
K pe3toMe, pa3paboTka TpeOOBaHMI K KaHAWaTaM, COCTaB/ieHWe TIIJlaHa TPOBe/IeHHUS
cobecefioBaHUs, 3THKa [IeJIOBOTO CoOeceZloBaHUs, WHCTPYMEHThI OL€HKH TPEeTeHEeHTOB
(couporpaMma, TeCTMpPOBaHWe, WHTEePBbIOMPDOBaHWE, T[pOBePKA HABBIKOB, IIPOBepKa
peKoMeH/IaTe/TbHBIX TTMCeM, CTPYKTYPUPOBAHHOEe U (ylabodhopMaii30BaHHOe AUarHOCTUPOBaHUe
U 7Ip.), OLIeHKU TMpodecCHOHa/NbHBIX U JIMYHOCTHBIX KauecTB (rpadosiorusi, TCUX0J/IOTHYecKoe
TeCTUPOBaHHUe.

2.3. Tema «OpraHuzaiysi paboOThl C TIEPCOHAIOM: Ka/[POBblE TEXHOJIOTHH, TPUHSTHE
Ka/[POBbIX pellleHui»: TIOHSITUe Kapbepbl, MPUHLUMbLI ¥ (OPMbI IJIAHWPOBAHUS Kapbephl,
KapbeporpamMma, KjaaccuduKallid BUAOB Kaphepbl: HecTelMaju3upoBaHHasi Kapbepa, Kapbepa
BHYTPUOpraHU3allMOHHAsl, Me)KOpraHuh3allMOHHasi Kapbepa, CreluaJu3MpoBaHHasl Kapbepa,
CKpbITasi Kapbepa, BepTHKalbHasi Kapbepa, TOpPW30HTalbHas Kapbepa, aHaau3 IMpobsem
MIPO/BYKEHUSI TI0 KapbepHOI JIeCTHHL[e, yrpaBieHWe Kapbepol U MoBbliieHre 3¢ GheKTHBHOCTU
TpyZato

2.4 Tema «MoTHBaLMsl TepcoOHaga»: TeOpeTHUUYeCKrue OCHOBbI MOTUBALIUH, COOTHOILIIEHHE
MOHSITUM MOTHBAlLIMM, MOTMBOB M CTUMYJIOB, OTpULiaTe/ibHasg MOTHUBalusi Teopusi A. Macoy,



teopusi K. Anbaepdepa, Teopusi @. I'epribepra, reopus [I. Mak-Knenanza, Teopus J1. IToprepa —
3. Jloynepa, Teopus K. JleBuHa, Teopusi B. Bpyma, posib U. bepHapza B CTaHOB/IEHUH TeOpUH
MOTHMBalUM T[lepcOHajsa OpraHM3alyM, [JUCIO3ULIMOHHAs U arTuTiofHas Mogend (AT
3npaBombiciios, B.A. Axos, I'.B. Onnnopt u ap.

2.5 Tema «Aganrtauysi COTPYAHUKOB»: KOHLeMNusi 3¢G(deKTUBHOCTU Tpyja IepcoHarna,
L[eJId OLeHKH, YCJIOBUS TIOBbIIeHUs1 3((eKTHBHOCTH TpyJa, KpuTepun 3(hEdeKTUBHOCTH
repcoHana, TpYIIbl IOKa3aTereld OLIEHKW 3KOHOMMYECKOW 3(QQeKTUBHOCTU Tpy/Ja, OLeHKa
TPy/la COTPY/HUKOB pa3/MUHOrO YPOBHsI, MeTO/bl SKOHOMHUECKOW OLIeHKW Tpy/ia, MaTpula
MBO, pa3pabotka crangaptoB 3ddektuBHOCTH U KPI, orieHka 3¢ deKTUBHOCTH U OT/1aTa Tpy/ia,
OTIBIT ¥ TPYZAHOCTU KOMIIAHWH TP MPOBeJieHnH OLleHKU 3(pPeKTUBHOCTH TPy/ja COTPY/JHUKOB.

3. Paspien «/IHCTpyMeHTHI MEXKJIMYHOCTHBIX OTHOLLIEHUU B KOJITIEKTUBE»

3.1 Tema «KoH(IMKTEI B opraHu3atn»: Knaccuukanus U QyHKLUU KOH(IMKTOB, pOJv
YUaCTHHUKOB KOH(/IMKTa, MPUUMHBI BO3HUKHOBEHUs KOH(JIMKTA, TIPOLiecC pa3BUTHsSI KOH(JIMKTA,
TIpeBEHTUBHbIE ~ METO/bl  pellleHHs]  KOHQUIMKTOB, aKTUBHble  MeTO/bl,  yIpaBJeHHe
BHYTPWIMYHOCTHBIM KOH(IMKTOM, TUIbI TIOBeJieHNs1 B KOH(MIMKTax, IHpopMaljoHHbIe MOJenn
KOHQUIMKTHOW  CUTyalluM,  TIOCJAe/CTBUSI  HepaspelléHHbIX  KOHQUIMKTOB,  TOHSTHE
WHHOBAI[UOHHBIX KOHMIUKTOB, KOHMIUKTHI B CeMbe U 3PGEeKTUBHOCTh TPyZa pabOTHUKA

3.2. Tema «BbicB0OOOK/IeHNe, OLIeHKA /eI TelTbHOCTH, CONPOTHB/IEHNE TIepCoHaa»:

oripezienienre (oHAa pabouero BpeMeHH, CTPYKTypa pabouero BpeMeHH, METOAbI U
WHCTPYMEHTbI ~aHa/lu3a CTPYKTypbl pabouero BpemeHu (Qororpacdusi pabouero AHs,
XPOHOMeTpa, aHa/Mu3 (YHKIUNA U JIp.), IPUHLUITEI TalM-MeHe/)KMeHTa, ONTUMHU3arysl pabounx
MpOLIecCoB, TIPUYMHBI W Kiaccupukalus T1otepb pabouero BpemeHHd, [lokasaTenu
3pdeKTUBHOCTU  WCI0J/Ib30BaHUsI  TPYAOBBIX  pecypcoB, (akTopHasi MOZe/b  OLIEHKU
WCTIO0/Ib30BaHusi paboyero BpeMeHHU.

IIpumepsbI TeCTOBBIX 3a/laHUM 1O pasjesiaM AUCHUIIIMHbBI
1.Pazgen «Metogonornueckie OCHOBBI JUCLIMIUIMHBI « YTIpaBjieHUe uejioBeueCKUMU
pecypcamu»:
Kakas ¢dyHKUMs MeHe[KMeHTa OoTBeuaeT 3a (OpMHUpOBaHUe U OLIEHKY 3(¢deKTHBHOCTU
KOMMYHMKALUA B KOMITaHWU ?
Kto sBisileTcss mnosydvareneM ynpaB/sIOLMX BO3JEWCTBAM B CUCTEMe yTIpaB/eHUs
KOMITaHUeu
Kakas Mogfens yrnpaBieHHUss XapakTepHa [/l BBICOKOM CKODOCTH W3MEHEHUM Cpefbl U
HHM3KOM Mpe/ICKa3yeMOCTH CpeJibl?
B 50-70rr. 20 Beka JeicTBytOIIasi MapagurmMa B 00/1IacTy yrpaB/ieHUsl uesioBeYeCKUMHU
pecypcamu (hopMy/iMpoBasiach CielyromyM o6pa3om:
Yro HE oTHocuTcs K (akTOpaM, OMpeAessFoliiM OCOOEHHOCTH MOZETH YTIpaB/IeHUs
MepCOHa/IOM Ha MpeANpUsATUN?
3aK/IIOUnTe/IbHBIM 3TalloM LIMK/IA yTIpaB/ieHUs Yell0BeYeCKUMH peCypCaMy SIBJISIeTCS:
[nsa kakol ¢unocouu ympaB/ieHUs 4Ye/lOBEUeCKMMU pecypcaMu XapaKTepHa ee
3aBUCUMOCTBH OT (hOpMBbI COOCTBEHHOCTH TIPeTIPUSTHSI:
2. Pa3pien «/IHCTpyMeHTHI O1epaTUBHOIO yMpaB/eHUs [IepCOHAI0OM OpraHU3aLun»:
K skonomnuecknm metosiam HE oTHOCHTCS
Kakas nmnpouenypa HaxoguTcs MeXAy STalaMu «TeCTUpPOBaHue» U  «IIpOBepKa
peKOMeHIaLii» Tporjecca 0TOopa repcoHasna
OcHoBoI1 6a30B0OT0 LIMK/Ia 00yueHusi epcoHasa OpraHu3aliy siBsIeTCs:
Tun obyueHusi, KOTOPBIN BK/IIOUaeT /Ba UM Oosiee peduiekca, BbIpabOTaHHBIX METOZOM
«CTUMYJI — PeaKI[usi» Ha3bIBAeTCS:
o0yueHHe «CTUMYJT — PeaKIVsh»
Yro HE oTHOCUTCS K MOTHBUDYIOIIUM (haKTOpaM repapxuu notpebHocteii @. I'epribepra
K kakoMmy BHIy CTUMY/IMPOBaHUsI OTHOCHTCSI TIpeOCTaB/ieHWe CBoOOAHOro rpaduka
paboThI



Kakasi cucrema omatel TpyJa TpUMEHsIeTCS AJisT T0COOHOrO (BCIIOMOTraTenbHOrO)
repcoHasa?

3. Pa3gen «/IHCTpyMeHTBI MEXXJIMYHOCTHBIX OTHOLLEHUU B KOJIJIEKTUBE»:

Kakas ¢pyHKIMS OTBeyaeT 3a U3yuyeHHe CKOPOCTH KOH(UIMKTA U CTa/Iul ero pa3BUTHUS

[TpeaxoH(IMKTHAsA CUTyaLUs — 3TO:

[penyripexxaeHye KoHMIMKTA TIpe/CTaB/sieT COOOM:

Yro npesicTaBsisieT cob0i aBTOPUTET?

Pa3pbIB OTHOLLIEHMH KaK 3HaK MpOTecTa MPOTUB MOBe/|eHUs ONIOHEHTa Ha3bIBaeTCsl:

BeTynineHve KOJ/UIEKTMBHOTO /IOrOBOpa WM COTVIAlleHUs: B CWiIy OT (akTa Hux
yBeIOMUTE/IbHOU pernucTpaLivu:

HopmatvBHBI akT, B KOTOpPOM C(OpMY/MpOBaHbl OCHOBHble TpPYZOBble IpaBa U
00513aHHOCTU PabOTHUKOB - 3TO:



IIpunoxenue 2

7 O1jeHOUHBbIe CPeACTBA /i/Isl MPOBeAeHUs1 MPOMEeXXYTOUHOM aTTecTaluu

a) HnaanyeMble Pe€3y/1bTaThbl OﬁyquI/Iﬂ H OLI€CHOYHbIE€ CPeACTBA JJIA NIpOBeJeHUus HpOME)KyTO‘—IHOﬁ aTTeCTanuu:

CTpyKTypHBIi1
3/1eMeHT
KOMITeTEeHLIU

[1naHvpyeMble pe3y/ibTaThl 00yUeHUs

OLuleHOuHbIe CpejCTBa

OIIK-3 cmoco0HOCTh MPOEKTHPOBAaTh OPraHU3allMOHHbIE CTPYKTYPbI, Y4YacTBOBaThb B pa3pa0oTKe CTpaTerud yrpaB/ieHUs 4YeJI0BeYeCKHMH
pecypcamMH OpraHM3anui, IUIaHMPOBaThb U OCYIeCTB/IATh MepPONPUATHS, Ppaclpefe/]ATh U JAe/lerHpoBaTbh IMOJHOMOUMS C YYeTOM JIMYHOU

OTBETCTBEHHOCTH 3d OCYILIECTB/II€MbI€ MEPOIIPUATHA

3HaTh

Tunbl OpraHM3aLMOHHBIX CTPYKTYP
NpeAnpusiTis U 0COOEHHOCTH MX
NIpUMeHeHus], TpeboBaHus K

pa3paboTKe TIOJUTHUK TIPEATIPUATHS, B
TOM UHCJie Ka/[pOBOM TOJTUTUKU

MpuMepHbIN NepevyeHb BOMNPOCOB K 3K3aMeHY:

NMoHATWe, BUAbI U 3Tanbl KApPbepbl, 3Ha4YEeHNEe CaMOOLEeHKN Ana paboTHUKa 1
KoJ1JIeKTnBa

KoHuenuus «ynpasBieHne 4esioBe4eCcKnMmn pecypcamm», obbekT, Lenb, Noaxonabl
NMoHATMe «ynpaBJieHMe nepcoHasioMm». [loaxoabl N 3Tanbl, 3Ha4YeHNe yrnpaBsieHNeM
yenoBevyeCckuMuy pecypcammu

CouwnasnbHoOe NMapTHEPCTBO Kak counasibHoe yrpassieHne 4yesioBe4eCKMMun pecypcammu
Llenn v 3aga4n, ypoBHM COLMasIbHOro NapTHeEpPCTBa, 3Ha4YeHne

Cnctema 4yenoBevyeCKMMN pecypcamMun: NoHATNE, OCHOBHbIE NOACUCTEMbI, YPOBHM.
MNocTpoeHne opraHn3auMOHHbIX CTPYKTYP YesioBe4YeCKMMU pecypcamMu.

Tunbl opraHn3auMOHHbLIX CTPYKTYP NpennpuaTus.

Llenwn, 3agayn n pyHKLUX ynpaBsieHNa nepcoHasiom

MpuHUMNbLI NOCTPOEHNA CUCTEMbBI YNPAaBJIEHNA Ye/IOBEYEeCKUMU pecypcamMu.
PbIHOYHbIE NPUHL MM

ynpaB/ieHNA 4YesiloBe4eCKUMn pecypcamu

MeToabl ynpaB/ieHNs YesioBe4YeCKMMU pecypcamMu: agMUHNCTPATUBHbIE,
3KOHOMUYECKME N COLMAJIbHO-NMCUXOJI0rNYeCcKne, MX B3aMMOCBSA3b U 3HaYEHMe.

YmMmethb

Pa3pabaTbiBaTh ~ MEpOIPUATHS  TIO
JOCTYDKEHUIO Liesleld MpeArpusaTHs 3a
cyeT TIOBBIIeHUsS 3(h(PEeKTUBHOCTU
VICTI0/Ib30BaHUsI YyeJsI0BeyeCcKnx

[TpuMepHBI /Ie/IOBOM KeHC: Ha OCHOBe OIMMCAaHHS [IeJIOBOTO Kekca BBITIOJHUTH pPa3paboTKy
KpuTepreB oLleHK! 3(p(PeKTUBHOCTH MCII0/Ib30BaHMs Ue/IOBeUeCKHUX PeCypCOB Ha TpeATpUM, BbISIBUTDH
PUCKH, a TaKKe pa3paboTaTb MepONpusTHs T0 WX CHIKEHUIO W TePCIIeKTUBHOMY IOBBILIEHUIO
3¢bdeKTUBHOCTH




CTpyKTypHbIT

3/IeMeHT [T1aHupyemMble pe3yabTaThl 00yUeHHUS OLleHOuHBIe CpejCcTBa
KOMIIeTeHIIMHA
pecprOB KOMIIdHUU Hokasarean Kparepun
KomirecTeeHb ke NpowseoaurenkiocTs Tpyaa, Ofkes NpoaaE B ITYELX, EHI0-
MOKFIETENH rpanaiax 8T, 0. O0new npogas B pyioax (sapyaea). Komseerao
OOpuBOTUHHEIX A0EYMEHTOR, KOIHHCCTEO BUKMMSCHHBIX 20T0-
EOpOE. KomimecTEO OTEIHEOR HA PUKIaMY.
Kaneeteo padoTe Kommecreo omndor (OpH noqarasny Sysur, JanoIHcHi SnuHKos,
BeOMOCTENR W apyrux pokysentor). Yposens Opaka, sauecrao
npoaykume (yenyr) Koomuecrso  sanol o npetessni oo
L'Jl\pl’lllld IILBl'pl.'(_BHIL']Iu!ﬁ. CTOHMOCTE HERAMSCTRENHD BEITITHSHHOH
HIEH HENpHIEETRR paboTu (Gpaka).
Huammniayansisie Jisminie kasectin  (ODMMTENLAOCTE,  IMOIMOHATLHAR  YCTOR-
CrOCHHOCTH pa- YHBOCTh, NHMHOCTHA®E 3penocts W ap.). Ocobexumocrn pabomero
BOTHHEL NOBCICHHA | QUCHHILUTHEL, TOMOMUE COTPYIHEEIM, padoTa © KIHeH-
TaM H ,'J.'P_:I ,"J,L‘]'HJBI:{L‘ KRHCCTEL {IIHJIL[IIH'I'I!EI[{DETE._ OTBLTCTBCH-
HOCTE, CIMOCTORTEIBHOCTE H I, ).
Metopukon rpoekTrpoBaHus | [IpuMepHbIii [1e/10BOM KelC: Ha OCHOBE OINWCaHUsl [Je/I0BOro Kekca BbINOMHUTH SWOT-ananu3
CHUCTEeMBI CTpaTern4eCKoro | CMiCTeMbI YIIpaB/I€EHHUA Y€/JI0BE€YECKUMUA peCypCaMu IPpeATIPUATUA
yIIpaB/IeHUs [IePCOHAJIOM, OIpezesisTh
BADUAHTEL  ee  OPraHM3alMOHHOTO
odopmieHus, MeToJjaMu aHasn3a v
pa3paboTKN: SKOHOMUYECKNIN U W wmmmw
SWOT-aHann3, cpaBHUTENbHbIN ) e e
aHaNn3, 3KCNepTHbIA MeToa. B e
Bnaaern - Keamnguummposamusti obeyxupasomui s R O

nepconan caiita

Aon. BoaMoxHocTH (Opportunity) O

¢  Omnaiin onpockl

BHytpeHHue
akrop!

»  Harnsjuele rpadHIecKie MaTepHATB

(BHICOMATEPHANEI, IPE3CHTALHH)

l» ITpocToif H pacuIHpPeHHBIH MOHCK MO CalTy

o MoGHsHas Bepeist caiita

o AHITIOSBIHEE BepCH caiiTa

+ OINOKI IpH IEPEXOAC 110 CCRUIKAM Ha.
Pa3JIeIEl BHYTPH CafiTa

Yrpoabl (Threat) T

[* Hu3skas BOCTPeGOBaHHOCTS CaiiTa Cpefii

TIonb30BaTenei

o Hisxas nropMmpoBanHocTs noms30BaTECH

006 HH)OPMAINH, OCBENIEHHOII Ha caiiTe

ITK-1 B1ajeHHe HaBbIKAMHU MCI0/Ib30BaHHsA OCHOBHBIX TeOPHH MOTHBALMH, JIH/EPCTBA U BJIACTH /I PellleHUs CTPaTerHyecKUX U onepaTHuBHBIX
ynpaB/ieHYeCKHX 3a/ja4, a TakKKe /JIsi OpraHu3aliy rpynmnoBoi padoTbl Ha OCHOBe 3HAHHWA IMPOLIECCOB IPYNIOBON AMHAMHMKH W  NPHHI[UIOB
(¢opMupoBaHus KOMaHAbI, yMeHHe NPOBOJUTH ay/UT YeJ0BeyeCcKHX PecypcoB M OCYIIeCTB/ISITh AMAarHOCTUKY OPraHU3alOHHOM KYJIbTYPHhI

3HaTh

| Monsitust  «crparernst  ynpassenus | [pyMepHbIi nepeyeHb BONPOCOB K 3K3aMeHy:




CTpyKTypHBIi1

3/1eMeHT [T1aHupyemMble pe3yabTaThl 00yUeHHUS OreHOYHbIE CpeJiCTBa
KOMTIIETeHI U

Yye/IOBeUeCKUMU  pecypcamm» u | lMoHATUe «aganTauna», ee uenm n 3agadu, Buabl, MeToAbl, 3Ha4YeHne

«TIO/IUTHKA yripaBieHusi nepcoHanom | ObyyeHne: noHAaTue, MpuYMHbl, BUAbl. KoHUEeNuuu: HenpepbiBHOro o0by4eHus,

(kagpoBasi mosiMTHKa)». (OCHOBHbIe | OPUEHTUPOBAHHOIO Ha JINYHOCTD, MHOronpoguiLHOro N cneumnaan3mposaHHoOro

3Tarbl pa3paboTKu ctpateru | BUZibl NOBbILWEHNS KBaNUKaL K.

yTIpaB/I€HUs nepcosanom | POPMbl 00y4eHMs.

OpraHU3aLH. BHellHme u | OueHKa counanbHO- 3KOHOMMYECKOM 3PDPEKTUBHOCTM 0BydeHnS

BHYTpEHHUe (AKTOPBI, BIMSIOLIME Ha MapKeTUHr nepcoHasa: NoOHATUE, ero YpoBHU, BUAbI, 3Ha4YeHune

mporecc  paspabOTKM  CTpaTernd U Koy4unHr Kak cpoopmMa oby4eHns: NnoHATME, dTanbl, Leaun, npenmyuiecTsa

IOJIATHKY yIIpaB/eHus ObLimre n YacTHble NPUHLKWIMbI YIPaBieHUsA NepcoHaioM

UeI0BeYeCKUMH pecypcamu ATTecTauuns rnepcoHasna: noHAaTne, prHKLI,I/II/I, 3Talbl N MeTOObl OLLEHKUN

OpraHM3al1H. OueHka MHOMNBNAOYaJlbHOro BKJ/lada B KOHeEYHble pe3ysibTaTbl OeEATEJIbHOCTA
npeaonpuaTna: NOHATUE, Ha3Ha4YeHne, MeToO4ANKN
MaTepnanbHoe CTUMYyMpPOBaHWE nepcoHasna: npobaembl, NPUYUHBI, QYHKUUN 1”
3Ha4vyeHune
DKOHOMMYECKME N HEDIKOHOMUYECKME MeTOAbl CTUMYJ/IMPOBAHNA TPYLOBOW
MOTMBaUnn

YmMerb Wcrnonb3oBaTh MeTo/bl | [TpuMepHbIii fienoBol Kelc: 3 (eKTHBHOCT, KOMaH/Ibl OTpe/ie/isieTCsl Ha OCHOBAaHUM TPeX OCHOBHBIX
¢dbopmupoBaHus 3¢ PeKTUBHBIX | TOKa3aTesieii:
KOMaH/ — ypoBeHb 3()()eKTUBHOCTH MEXTMYHOCTHOTO B3aUMO/IeCTBUS;

— YPOBEHb COTJIaCOBAaHHOCTH JIeCTBH B paboTe Ha 0OOI{Hii pe3y/bTar;

— pe3y/IbTaTUBHOCTb, IPOJYKTUBHOCTb.

ITo ucreueHnu omnpeziesIeHHOro neproza (MoroAa, rof) MUzep OlleHUBaeT

paboty cBoeii KoMaHzbl o 10-0anipHOMN IIKaje MO KaXKJOMy W3 TpeX IoKa3aTesiei
pe3y/bTaThl B CBOAHYIO Tabmuiy «3¢ddeKTUBHOCTb KOMaH/bI» B

cBoro rpady. 3areM JWzep opraHu3yeT 0OCy)K/JeHHe KaK[Oro ToKasaTesss B KOMaHZe W 3aHOCHUT
KOJIIETUA/IbHYIO OLIeHKY KOMaH/[bl B COOTBETCTBYIOIIYIO rpady CBOAHOU Tab/IHIIBI.

Ecnu BeICIIMI pyKOBOAUTE/b TIPOBOJUT COOCTBEHHBI MOHUTOPHHT, OH

¢buKCUpyeT pe3y/bTaThl OT/E/IBHO.

N 3aHOCUT




CTpyKTypHBIi1
3/1eMeHT
KOMITeTEeHLIUU

[1naHvpyeMble pe3y/ibTaThl 00yUeHUs

OLleHOuHBIe CpejCcTBa

«IPerTHEBHOCTE KOMAHLDY

Ouenka

Yposens
sherTHEHOCTH
MERTHIHOCTHOTO
B3AUMOJIEHCTBHA

Yposens
COrJIACOBAHHOCTH
Aeiicteuii B pabore
Ha o0wuil peaynsTar

Pefly] IbTATHBHOCTh,
IIPOH}' KTHBHOCThL

JaTa |AdaTa |JaTd [aaTa [Jara |dara |dara |Jara (JaTa (1ara |[Jara (jgarta

Jlunep koMaHLL

Komanna

YpoBeHb 3HeKTUBHOCTU MEXX/IMYHOCTHOT'O B3aUMO/eHCTBUS

YToOBI OLIEHUTH JaHHBIN TTOKa3aTeslb, JUJEPY, a 3aTeéM W ujeHaM KOMaH/bl HeOOXOJUMO UeCTHO U
00BEKTUBHO OTBETUTh Ha C/Ie/IyIOIIe BOMIPOCHI.

Bbuiv i1 3a UCTeKIIM Nlepro/i B KOMaH/ie KpyTHble KOHQIUKTBI MEXY

ee yjeHaMu?

Bbut /1 B KOMaH/[le 3a WUCTEKIIWH TIeproj, MeKie KOH(IMKTBI, HeJ[OMOJIBKH, OOW/bI, HEYpSAULIbI
MeX/y YJleHaMyd KOMaH/bI?

Bcerga i usieHbl KOMaH/bI CJIEAYIOT 00IeKOMaHHBIM LIEHHOCTSIM?

Bcerpa i1 usieHbl KOMaH/bl STUUHbI, BHUMATE/IbHbI 10 OTHOLLEHUIO APYT

K ipyry?

YMeT /i1 WieHbl KOMaH/bl C/IyLIATh APYT Apyra?...

Biaagerns

MeTouKON  TIpOBe/leHUs]  ayAuTa
YesI0BeYeCKIxX pecypcoB u
pa3paboOTKK  peKOMeHJalud  TI0

PasBUTHIO KOPIIOPAaTUBHOM KYJ/bTYDbI

[TpuMepHBIi fie/10BOM Kelc: AyAUT 00ecrieueHHOCTH TPeATIPUSTHS TPYZAOBBIMU PeCcypcamMu: 3HaueHHe
YW 3aJaud ay/ura MCIO/Ib30BaHUsl TPYAOBbIX pPECypcOB Ha TIpeJNpuUsThd. VICTOUHMKU ero
uHdopmarmu. OripesiesieHne 00eCrieueHHOCTH TIPeJIPUSTHS TPY/JOBbIMKA pecypcamu. OrjeHKa
KBa/IM(UKALIMOHHOTO YPOBHS TepCOHa/ia MpeArpUsTHs U U3MEHeHWW B ero COocTaBe IO BO3pacTy,
cTaxy pabotbl, obpa3oBaHuto. V3yuyeHWe AMHAMHKM TI0Ka3aTesell W TPUYMH TEKy4eCTH KaZJpOB.
Aymut wucnonb3oBaHus (oHja pabouero BpeMeHH: CHCTeMa TIOKa3aTesiel, XapaKTepu3yHIUX
MOJTHOTY WCIO/b30BaHMSl TPYJAOBBIX PpecypcoB Ha mpeAanpuatydu. Ilopsjok —omnpezeseHUs
CBEepXIJIAHOBBIX 1[e/I0/IHEBHBIX, BHYTPUCMEHHBIX U HEMIPOU3BOJUTETBHBIX TIOTeph pabouero BpeMeHH.
OOBeKkTHBHBIE U CyOBEKTHBHBbIE TIPUUMHBI WX oOpa3oBanusi. OmpesiesieHHe DPe3epPBOB YBeJIUUYEHHUS
BBIMyCKa TIPOAYKLMM 3a CUeT COKpallleHHusi 1oTepb pabouero BpeMeHW. 3asiaHue: OLeHUTh TOJTHOTY
WCII0/Ib30BAHUs] TIEPCOHA/A IO KOJIMYeCTBY OTpabOTaHHBIX [HeM M YacoB OAHMM PAabOTHUKOM 3a




CTpyKTypHBIi1
3/1eMeHT
KOMITeTEeHLIUU

[1naHvpyeMble pe3y/ibTaThl 00yUeHUs

OLleHOuHBIe CpejCcTBa

aHaJTM3UPYyeMbIH MTePUO/] BPEMEHH, a TAaKXKe TI0 CTEIeHHU UCI0/b30BaHus (hOH/ja pabouero BpeMeHH.

OryeTHEI T OTKIIOHEHHE
[Mokazarens I'Ipu-l.u_uhm oT ot
roa nnax axT MPOIIIOTo
IIaHa
roja
CPE,'_'[HEI'O,U.UBH.H HHCIECHHOCTH
paBounx (YP) 160 160 165
OtpadotaHo 33 Tod  OIHHM
pado4um:
Hei 220 220 210
4acoB 1727 1749 1638
Cpennas MPOI0TKHTENBHOCTh 785 795 78
abovero JHA, yac. i ' i
Dona pabouero BpeMeHH, Hac, 276 320 279 840 270270
B ToM  uHCHe  CBEPXYPOUHO 1630 ) 1485
0TpaboTaHHOE BPEMS, TBIC. Uac.

3afaHue: BbiIBUTb MPUYUHBI LENOAHEBHbIX W BHYTPUCMEHHbLIX MoTepb paboyero
BPEMEHN MyTEM COMOCTAaBJIEHNA [OaHHble (aKTMYeCKOro W mnsaHoBoro 6HanaHca
paboyero BpeMeHu.




CTpyKTypHbIT
3/1eMeHT
KOMIIeTeHIUH

[1naHvpyeMble pe3y/ibTaThl 00yUeHUs

OreHOouHbIE CpefiCTBa

Ha oo )
FIEI&)‘-]CI’D Chrrsiponmenime o1 1UHin
Hopkazamens
Ha Hi BCCX
i foke OHOTD paboais
KancHapHoe KoIHYCCTRO THEH A0S 5 - -
B roM uicie:
NP3 IHHAHRG 2 9 -
BLINOTHEIE JHH 52 52 -
BHIXOIHBIC CYODOTH A0 50
Hosmuransiil Gonn paboicro BRescHi, THI 254 254 - -
Heaeggn s pabory, Q0 4 44 +1d + 1650
B oM qmene:
EWETOIHEIC OTTIVCRA 1f 16 - -
OTTIYCR 10 y-neﬁe | 2 +1 +16h3
OTnyesa 00 GEPeMCHAOCTH B POLAM 3 2 -1 - 165
MEOIOTHHTCABHES OTICEE C RUrpeIcHIE 5 E \ 3 } 495
ATMHHACTRATHH iy
Do L' 11.8 +2 8 +4h2
T YITb 0.2 +0,2 +33
MpCTOM - 4 +4,0 +Hihlr
Hpounsi don paiouern BpemMe, 1 220 210 -10 1650
[1po.10/LaHTELIOCTL Padoell veiL, 4 8 | B | - ]
Fomser palouero spement, 1 1760 1680 M =13 200
LIpeanpat s Hee CORPUIEHEEIE JHH, 4 2 9 - -
UlEroTHO: BpeMA OIPOCTENM, 3 2 i4 H0,4 Hit
Buyrpacyesnisie npociom, u 30,6 +30,6 +5040
Honesaeii (ona paGosero apeseHn, = 174% 1638 =111 -18 315
Cpeanss mpoIo snTeTRHOCTE pafoncii cMeHb, o 7.95 7.8 =315 5197
Crepxypouno oTpadoTiHBOC BPesE, & - 9 +9 + 1485
HenpossoIHTeILHbE JATPATH Padouero BPeseHn - B3 +8,3 + 1367




0) Ilopsafok mnpoBejeHHs NPOMEXKYTOYHOM aTTeCTalUH, II0Ka3aTeJlM M KpHUTepHH
OLleHUBAHMA:

[TpomeKyTouHasi aTTecTalusi 1Mo JUCLITUINHE «YTIpaB/ieHre Uel0BeUeCKUMH PecypcaMu»
BK/IIOUAET  TeOpeTHMYeCKWe  BOMPOCHI, T[O3BOJISAIOIIME  OLIEHUTh  yPOBEHb  YCBOEHUS
00yyJaroIyMHCs 3HaHWM, W TIPAKTUYeCKHe U KOMIUIEKCHbIe 3a/laHvsl, BBISB/ISIOLINE CTerleHb
c(hOpMUPOBAHHOCTH YMeHUH U BaleHU, MPOBOAUTCS B (hOpMe 3K3aMeHa.

OK3aMeH MO0 JIaHHOW JUCLUIUIMHE TPOBOJAWTCS B YCTHOM (pOpMe MO 3K3aMeHallOHHBIM
Ouneram, KaXAblii U3 KOTOPBIX BK/IIOUaeT 2 TeOpeTHUeCKHUX BOIPOCAa M OJHO TMpaKTUUecKoe
3a/1aHue ([e0BOM Keuc).

IToka3aTenu U KPpUTePUH OLleHNBAaHUA YK3aMeHa:

— Ha OLIEHKY «O0T/IMYHO» (5 6arioB) — 00yvaromIUiACsS [eMOHCTPUPYET BBICOKUI YPOBEHb
c(OpMUPOBAHHOCTH KOMIIeTeHIU, BCECTOPOHHee, CHCTeMaTHueckoe U TJiyOOKoe 3HaHUe
yueOHOTO MaTepuasia, CBOOOJHO BBIMOJIHSIET TIPAKTUYEeCKWe 3a/laHusi, CBOOOJHO OIepupyeT
3HAHUSIMU, YMEHUSIMU, TIPUMeHsIeT UX B CUTYaLMsIX MOBBILIEHHOW C/I0XKHOCTH.

— Ha OIeHKY «xopomo» (4 6anna) — oOyuaromuiics eMOHCTPUPYET CPeJHUM YPOBEHb
c(OpMHPOBAHHOCTU KOMITETEHLIMI: OCHOBHbIE 3HAHWS, yYMEHHsS OCBOEHbI, HO [OMyCKarTCs
He3HauuTe/lbHble OIMMOKMA, HEeTOYHOCTH, 3aTPyJHEHHs TP aHAJUTHYeCKUX Olleparysx,
repeHoce 3HaHUU YU yMEeHUM Ha HOBble, HeCTaH/apTHbIE CUTYaLUH.

— Ha OLEHKY «Y/AOBJIETBOPHTeJBbHO» (3 0ama) — 00yvaroumiicsi /1eMOHCTPUPYET
TIOPOTOBLIM ypOBeHb C(HOPMHUPOBAHHOCTU KOMITETEHLMI: B XOZe KOHTPOJIbHBIX MepOIpUSTHI
JIOTYCKAlOTCsl OIIMOKH, TIPOSIBISIETCSI OTCYTCTBHE OT/e/IbHBIX 3HAHUWM, YMEHWM, HaBBIKOB,
o0yyaroluiicsi UCIbITbIBAaeT 3HAUYMTesbHble 3aTPy[HEHUs TPU OINepHpOBaHUM 3HAHUSIMU U
YMEeHHSIMU 1IPU UX [TepeHOCe Ha HOBble CUTYaLlMu.

— Ha OLEHKY «Hey/JOBJIeTBOPUTE/JLHO» (2 0ana) — oOyuaromuiicsi 1eMOHCTpUPYeT
3HaHUs1 He Oosiee 20% TeOpeTUUYECKOTO MaTepuasna, AOMyCKaeT CyIleCTBeHHble OLIMOKH, He
MO>KeT M0Ka3aTh UHTe/UIeKTyasbHble HAaBbIKU pellleHHs TPOCThIX 3a/au.

— Ha OLIEHKY «HeyAOBJ/eTBOpUTenbHO» (1 Oann) — obydaromuiics He MOKeT TI0OKa3aTb
3HaHUsI Ha YPOBHEe BOCIPOM3Be/leHUsI U O0ObsicHeHUs1 MH(OpMal[UM, He MO’KeT I10Ka3aTh
VIHTe//IeKTYya/IbHble HaBbIKU pellleHUs] POCThIX 3a/au.
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