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JIuct akTyanu3anuu padodel mporpaMmsbI

Pabouasi mporpamma repecMoTpeHa, 00Cy>k/ieHa U oZilo0peHa Zijis peai3aliy B
yueOHOM rofly Ha 3acefaHuu Kadeapbl JIOTHCTHKA U yTIpaB/IeHHE TPAHCIIOPTHBI

ITpoTokos oT ___ 20 . No
3aB. Kadeapoii C.H. Koy

Pabouasi mporpamMMa mepecMoTpeHa, 00Cy>kiieHa U ofo0peHa Ajisi peanv3alyy B
yueOHOM roy Ha 3acejaHuy Kadeapbl JIOTMCTHKA U yIIpaBIeHHe TPAHCITOPTHB)

[Iporokos oT ___ 20 1. Noe
3aB. Kadepoii C.H. Koy

Pabouast mporpamMMa nepecMoTpeHa, 00Cy>KieHa ¥ ofloOpeHa fijisi peanv3aluy B
yueGHOM oAy Ha 3acefaHuu Kadeapel JIOrMCTHUKA U yIIpaB/ieHHe TPAHCIIOPTHB)

[TIpoTokos oT __ 20 1. Ne
3aB. Kadepoii C.H. Kor

Pabouast mporpaMma repecMoTpeHa, 00Ccy»xjeHa u ofl00peHa J/isl peaM3aliy B
yueOHOM rofly Ha 3acefaHuu Kadeapbl JIOTHCTHKA U yTIpaB/ieHHE TPAHCIIOPTHBI



1 Ilestu oCBOEHUSA JUCLUIIUHBI (MO/Y/Is)

LlenssMu OCBOEHUSI [JUCLUIUIMHBI (MO[yJisl) «YTIpaBjieHue TIPOeKTaMu» SIBJISIOTCS:
dbopMrpoBaHue obmienpodeccioHabHBIX M TTPO(deCCHOHATBHBIX KOMITETEHIIMH B 001acTH
yTpaB/jieHus] TIPOeKTaMH; TIpUoOpeTeHHe 3HAaHWM O COBPEMEHHBLIX TeXHOJOTMSIX YIIpaBJ/IeHUs
MIPOEeKTaMH, TIPUHIIATIAX MTPOEKTHOTO YIIPaBJ/IeHUs, TTPAKTUUeCKUX HaBLIKOB, HEOOXOAUMBIX [IIsI
b deKTUBHOI pabOThI B ITPOEKTAX.

2 MecTo AUCIMILIMHBI (MOAY/IsA) B CTPYKTYpe 00pa3oBaTe/IbHOM NMPOrpaMmabIl

OucturiiHa YTipaB/ieHHWe TIpoeKTaMd BXOAWT B 0a30ByH0 YacTb yueOHOTO TilaHa
obpa3oBaTe/TIbHOM MPOTPaMMBL.

I W3ydyeHUss  JAMCLUIUIMHBI ~ HeOOXOAMMBbI  3HaHWS  (YMeHUs, BJa/IeHUs),
cchopMHpOBaHHbIe B pe3y/bTare WU3y4yeHUs AUCLIUILIMH/ MTPAKTUK:

YmnpaBnieHue yei0BeUeCKUMU pecypcaMu

Teopusi 1 UCTOpUSL MeHeKMeHTa

MeTo/bl PUHATHUS YIIPaB/IeHYeCKUX pelleHui

[TpoekTHas feATenbHOCThb

3HaHus (yMeHUsi, BlaJieHus1), TIOlyYeHHbIe TIPYU U3yUeHWM [JaHHOMW AWCIUIUIMHBI OyayT
HeoOXOAUMBI [JI7IsI U3yUeHUsl JUCLIUTITMH/TIPAKTUK:

VHTerpupoBaHHOe M/laHMPOBaHKe Lierel MoCTaBoK

CTpaTernueckuii MeHe[)KMeHT

Ynpaenenue prHaHCAMU TIPeATIPUSITUNA

[ToaroToBKa K 3alliUTe W 3alljUTa BBIMTYCKHOW KBaMM(UKAI[MOHHOW pabOThI

3 KommnereHuu 00yuarwmerocsi, GopMupyemMbie B pe3y/ibTaTe 0CBOCHHA

AMCIHUIUTAHBI (MOY/IA) U IJIaHUpPYeMble pe3y/IbTaThl 00yYeHHs

B pe3ynbTare OCBOEHHS JMCLMIUIMHBI  (MOAY/s) «YTIpaBleHHe TPOEKTaMU»
oOyuaromuics fo/mkeH 00/1afiaTh CeyIONUMA KOMITETEHIIASIMU:

CTpyKTYpHBIii [TnaHupyeMble pe3y/bTaTbl 00yUYeHUs
3/1eMeHT
KOMITeTeHLINU

ITK-6 crocoGHOCThIO YYacTBOBATh B YIIPaB/IeHUU MTPOEKTOM, IIPOrpaMMOii BHe/IpeHusI
TeXHOJIOTUUeCKUX Y MPOJYKTOBBIX MHHOBALIMI WM MPOrpaMMOM OpraHU3aljuOHHbIX U3MeHeHUH

3HaTh TeopeTHYeCKre OCHOBBI Y TIOHATUIHBIN arnapar AUCHUIIIHBI;
OCHOBHBIE BH/IbI U 3/IEMEHThI TIPOEKTOB;
MOPSIZIOK Pa3paboTKK MPOEKTOB

YmeTb MPOeKTHPOBATh U OPraHU30BbIBATH MPOLIECC YTIPaB/IeHHUs IPOEKTaMu;
aHa/IM3MPOBAaTh U YMPaB/ATh PUCKAMU U U3MEHEeHUSIMU, BO3HUKAIOIUMU
TIpU yIIPaB/IeHUU NIPOEKTaMU

Bnagetsb MHCTPYMEHTaMH{ U MeTO/|JaMM yIpaB/ieHus1 UHTerpaLiiel, Coflep>KaHueM,
CpPOKaMH, CTOMMOCTBIO, KaueCTBOM, Ue/I0BeYeCKUMH pecypcamu,
KOMMYHUKAaLUS-MU POeKTa

[1K-11 BnafieHeM HaBbIKaMU aHa/iv3a MHGOPMaLUU 0 GYHKLMOHUPOBAHUU CUCTEMBI
BHYTPEHHer o JOKyMeHT0000pOTa OpraHu3aliyiy, BefleHusi 6a3 JaHHBIX 10 Pa3IMYHbIM
TIOKa3aTesisiM ¥ JOPMHUPOBAHUS MHPOPMALMIOHHOTO 00ecrieueHnst yYaCTHUKOB
OpraHU3aLMOHHBIX TIPOEKTOB

3HaThb MeTO/bl aHa/iM3a UHpopMaLy 0 QyHKIIMOHUPOBAHWM CUCTEMbI IIPU
TIPUHSATUU peLleHrH 10 yrpaB/ieHUI0 IPOeKTaMu

YMeTb pa3pabaTbIBaTh OCHOBHBIE JOKYMEHTHI IIPOEKTa







Bnagets COBpPeMEeHHBIMU MeTOZiaMu 00pabOoTKY /1e/10BOi MH(pOPMALWH,
COBpPEeMEeHHbIMU MPOrPaMMHBIMU CpPe/ICTBAMU, UCTIO/Ib3yEMbIMHU B
yTpaB/ieHUH NTPOeKTaMU

OIIK-2  crocoOHOCTBIO HAXOUTh OPraHW3aLMOHHO-YTIpaBIeHYeCcKre pelleHus U
TOTOBHOCTBIO HECTHM 38 HUX OTBETCTBEHHOCTh C MO3ULIMM COL[Ma/TbHOM 3HAUMMOCTH
TIPUHMMAaeMbIX pelleHu

3HaTh Ba)KHeMIlIMe NPUHLIUIIBI, (PYHKLMY U METO/bl yTpaB/eH!s MPOeKTaMU

YMeTb BOCITPUHUMAaTh, 000011]aTh, CCTEMaTH3UPOBATh U aHA/TU3UPOBAThH
“HGOPMaLIMIO /715l IPUHSTHSL OPTaHK3al[MOHHO-YTIPaB/IeHYeCKUX pelleHH;
WCII0/Tb30BaTh MHCTPYMEHTBI M METOZABI 7151 TIPUHSTHS OPraHU3aLiOHHO-
yTipaB/ieHYeCKUX pellieHu

Bna,qub HABBIKAMHW TIPUMEHEHHWA PA3/TMYHOTO MHCTPYMEHTApPHWA B YIIDABJI€HUN
MMPOEKTAMHU U TIPUHATHUHN OPTdHU3dLIMOHHO-YIIPABJIEHYECKUX pEH_IEHI/Iﬁ




4. CTpyKTypa, 00béM U coiep)KaHHe JUCIHUILUIMHBI (MO/Y/Is)
OO1mast Tpy0eMKOCTb AMCLMITIMHBI COCTaB/sieT 4 3aueTHbIX eJuHUL] 144 akaj. yacoB, B TOM

qucsie:

— KOHTaKTHasi pabora — 28,8 aka/i. uacos:
— ayJuTopHas — 28 akaj. 4acos;

— BHeayguTopHas — 0,8 akaz. yacoB

— camocTosiTesibHas pabora — 115,2 akaj|. 4acos;

<DopMa dTTeCTdlllH - 3a4eT C OL[EHKOﬁ

=N
AypuTopHas 3 ©
o | oHTakTHas pabota 4 3 dopma TekylLero
=
Pa3pen/ Tema Q (B akaz. sacax) E;’ = Ba . KOHTPO/IA Kog
< S © | camocTOsITeNbHOM | yCIieBaeMOCTH U
JMCLIATUIMHBI 5] B . | xoMmneTeHL MU
O 9 & paboThl TIPOMEXKYTOUHOMH
nab. | mpaxr. | € 8 ATTeCTAIM
JIexk. < @ I
3aH. 3aH. | O &
1. OCHOBBI yIipaBJieHUst
TIPOeKTaMH
CamocTrosiTesibHOe
u3yueHue yuebHoii| YCTHBIA ompoc,
JIATEepaTypbl BBICTYI/IEHHE Ha
1.1 Beepenue. Ilonsatue KOHIZHeiI;a’ Ce}I’V[I/IHa o
IIpOEeKTa, €ero OCHOBHbIE 1 1 12 o Pe, I1K-6, OIIK-2
JIEKLIWH, BBIMOJIHEHHE
XapaKTepUCTHUKU
TO/ITOTOBKA K TIPAaKTUYEeCKUX
CeMUHapCKOMY 3aflaHui
3aHATHIO
CamocTrosiTesibHOe
u3yueHue yuebHoi| YCTHBIA ompoc,
JIATEepaTypbl BBICTYI/IEHHE Ha
1.2 Knaccugurarpas KOHIZHeiI;a’ Ce}I’V[I/IHa e
IIPOEKTOB. JKu3HeHHbIH 2 1 12 . Pe, [TIK-6, OIIK-2
JIEKLIWH, BBINOJIHEHNE
LIMKJI TIPOeKTa 6
TO/ITOTOBKA K TIPAKTUYEeCKUX
CeMUHapCKOMY 3aflaHui
3aHATHIO
CamocTrosiTesibHOe
u3yueHue yueOHOI
JIUTEpaTyphl, YcTHBIN 0oTIpOC,
KOHCITeKTa BBICTYI/IEHHE Ha
1.3 OcHOBHBIE MPOLIECCHI 1 1 12 JIEKIUH, CceMHUHape, [IK-6, MK-11,
yIIpaBjIeHUs: TIPOEKTOM IIOATrOTOBKA K BBINIO/IHEHUE OIIK-2
CeMUHapCKOMY MpakTUYeCKUX
3aHSTHIO, 3a[laHuH, [JOK/Iaz
TIOATOTOBKA J0-
KJIaja
Wroro no pa3geny 4 3 36

2. Pa3paboTka ¥ ympaBjeHue

MO/ICUCTEMaMU TIPDOEKTa




CamocrosiTesibHOe | YCTHBIN OMIpOC,
2.1 YnpasneHue o
o n3ydyeHue yyeOHOH BBITIO/THEHUE [IK-6, TIK-11,
WHTerpaluei 2 2/11 13
JIUTepaTyphl, MpaKTUUeCKUX OIIK-2
(copmepkaHueM) MpoeKTa . .
KOHCIIeKTa JIeKIUH 3a/jaHui
CamocTosiTesibHOe | YCTHBIN 0mpoc,
2.2 YnpaBneHue u3yueHue yueOHOM BBITIOJTHEHUE IK-6, TIK-11,
2 2/11 13
BpeMeHeM IIpoeKTa JIUTEepaTypkl, MPAKTHYeCKUX OIIK-2
KOHCITEKTa JIEKLIAN 3a/laHuUM
CamocTosiTesibHOe | YCTHBIN 0mpoc,
2.3 Ynpasnenue u3ydeHHe yueOHOM BBIITOJIHEHHE IK-6, TIK-11,
2 2/11 13
CTOMMOCTBIO TIPOEKTa JIUTEepaTypkl, TPAKTHYeCKUX OIIK-2
KOHCITEKTa JIEKLIUH 3a/laHUIN
CamocrosiTesibHOe | YCTHBIN OMIpOC,
24 Ynpasnenue u3ydeHHe yaeOHOM BBIITOJIHEHHE IK-6, TIK-11,
1 2/11 13
KauecTBOM IpOeKTa JIMTEpaTypsl, MPaKTUYeCKUX OIlK-2
KOHCITeKTa JIeKIMA 3a/]aHAMN
2.5 YnpasneHue o
KOMAHOM poexTa CamocTosiTenibHOe | YCTHBIM 0OMpOC,
Vripaserte 1 11N 13 [|nsyuenue yuebHO BBITIOJTHEHUEe [K-6, TIK-11,
JIUTepaTypkl, MpaKTUUeCKUX OI1K-2
KOMMYHHKALIASIMU . o
KOHCIIeKTa JIeKIUH 3a/jaHul
TpoeKTa
CamocTosiTenibHOe | YCTHBIN 0mpoc,
26 Yrpapexe u3yueHue yueOHOI BBIIOJIHEHNE
W3MeHeHHUsIMH, pUCKaMHu U 2 2/11 | 14,2 y y
JIUTEpaTyphl, TIPAKTUYEeCKUX
3aBeplleHre NpoeKTa . o
KOHCIIeKTa JIeKIUH 3a/jaHul
Wroro no pa3geny 10 11/6U | 79,2
Wroro 3a cemectp 14 14/61 | 115,2 3a0
WTtoro no AuCLUTIIMHE 14 14/61 | 115,2 3ayeT C OLIeHKOM 12_11151-1511011_[ K-




5 O0pa3oBare/ibHbIE TEXHO/IOTUH

st peany3any MpeJyCMOTPEHHBIX BUZIOB yueOHOW paboThl B KauecTBe 0Opa3oBaTesb-
HBIX TEXHOJIOTWMMA B TIPETOJaBaHUM [JUCIUIUIMHBI «YTIpaB/ieHWe TMPOeKTaMH» HCIOb3YHTCS
TPaZULIMOHHAs! U MOAYJ/IbHO-KOMIIETEHTHOCTHAsI TeXHOJIOTHH.

[Tepemaua HeOOXOAMMBIX TeOPETHUECKHMX 3HAaHWM U  (OPMUPOBaHHWE OCHOBHBIX
Tpe/ICTaB-IeHU B yueOHOW [JUCHMIUIMHE «YTIpaB/ieHWe TIPOeKTaMK» TPOUCXOAUT C
WCTIO/Ib30BaHUEM MY/IbTUMEIUHHOTO 000PYAOBaHMUS.

[TpakTUueckue 3aHATHSI TIPOXOJAT B TPaJULIMOHHOW (hopme, B (opme MpoO/IeMHBIX
cemuHapoB. Ha mpobneMHBIX ceMHHapax O0OCy)KJeHHe HOBOTO MaTepHajia COTPOBOXKIAETCS
MOCTaHOBKOM BOMPOCOB M JWCKycCHel B TOMCKaX OTBETOB Ha 3THM BOMpOChL. B xoze
TpoBe/ieHUsT MpaKTUUeCKUX 3aHATUN BBITIOJTHSIETCSI BBITIO/THEHHE 3a/jaHui,
Tipe/lyCMaTpPHUBAIOLIMe Pa3pabOTKy TpoeKTa, 00CYyX[eHre U pPelleHre CUTYAl[MOHHBIX 3a/au |
yOpaXHeHWd 10 TPHMEHEHUI0 MeTOJOB KOJIMYeCTBEHHOTO U KauyeCTBEHHOTrO aHasau3a
MH(OpMaLIMK TIPY MPUHATUM yTIpaB/ieHUeCKHX pelleHui Npy pa3paboTke rpoeKTa

CamocrosiTesibHasi paboTa CTUMY/JMPYeT CTY[€HTOB B TMpOLeCcCe TIOATOTOBKH K
WUTOTOBOM aTTecTalu.

6 YueOHO-MeToAMYeCKOe o0ecrieyeHrne CaMOCTOSITe/TbHOW PadoThI 00yJarouxcsi
I[pescTaBneHo B Npuio)KeHUH 1.

7 OneHOYHbIe Cpe/JCTBA /ISl IPOBefieHHs NMPOMEeXyTOUYHOU aTTecTaliu
IIpesncraBiieHbl B IPUIOKEHUU 2.

8 YueOHo-MeToaNUecKoe ¥ HH(OPMAI[HOHHOE 00ecrieueHre JUCHUIIHHBI (MOAY/Is)

a) OcHoBHas /UTeparypa:

1.JTemeBa, Y. A. OcHOBBI yTipaB/ieHUsI TIpoeKTaMu : yue0. mocobue / U. A. Jlemiesa, 3.
B. CrpaxoBuu ; Bricimas mkona meHemkveHta CII6I'Y. — Cankr-IletepOypr : Beicias
mKona MeHemkmeHTta, 2011. — 96 c. - ISBN 978-5-9924-0059-5. - TeKCT : 3/IeKTPOHHBIM. -
URL: https://znanium.com/read?id=205267 (zmara obpaitenus: 24.06.2020). — Pexxum pocTytia:
T0 MOZAIHCKe

0) lomosiHMTE/IbHAA TUTEpPaTypa:

1.Hosukosa, T. b. YmnpasieHue npoeKkraMyi B COLJUA/TIbHBIX U SKOHOMUYECKUX CUCTeMax
: yuebHoe riocobuie / T. b. HoBukoBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 3/1eKTpoOH.
OIIT. JIACK (CD-ROM). - 3ar. C TUTYJIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/

1/1134530/2920.pdf&view=true (mata obpaijerus: 04.10.2019). - MakpooOwekT. - TekcT :
3/1eKTPOH-HBIN. - CBefieHUs1 JOCTYIHbI Takxxe Ha CD-ROM

2. YmpaBneHue TmipoekTamMu : yueOHuK / mop pex. H.M. ®umumonosoii, H.B.
MopryHosoii, H.B. PoauonoBoii. — Mocksa : UTH®PA-M, 2019. — 349 c. — (Briciuee
obpa3oBaHue: bakanaBpwuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-105962-3. -
Tekct : snekrpoHHbid. - URL: https:/znanium.com/read?id=330949 (mata oOpareHus:
24.06.2020). — Pexxum focTyTia: 10 TIOAUCKe

3. Coomarry, A. FO. YripaBriieHue MpoeKTaMyd B KOMIIAHWWU: MeTOZO0JIOTHs, TeXHOJIOIUH,
MpakTHKa [InekTpoHHbBIN pecypc] : yuebHuk / A. FO. CoonsaTtas. - MockBa : MOCKOBCKU (u-
HAHCOBO-TIPOMBIIIIEHHbIN yHUBepcHuTeT «CuHeprusi», 2012, - (Akagemuss 6usHeca). - ISBN

978-5-4257-0080-3. - Tekcr : oanektpoHHeid. - URL: https://znanium.com/read?
id=249105 (mara obpartenust: 24.06.2020). — PexkuM Z0CTyTIa: TI0 TOATIHACKE
4. KypHan «busHec JKYpHam». — Pexxum Jocryna:

https://dlib.eastview.com/browse/publication/65668.



https://znanium.com/read?id=205267
https://dlib.eastview.com/browse/publication/65668
https://znanium.com/read?id=249105
https://znanium.com/read?id=249105
https://znanium.com/read?id=330949
https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/1/1134530/2920.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/1/1134530/2920.pdf&view=true

B) MeTouueckue yKa3aHHA:

1.UycaButuHa, I'. H. COOpHMK KOHTPOJIbHBIX 3alaHWN TI0 AUCLIMIUIMHE "YTipaBjeHue
npoektamu” : 3azauHuk / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - MarHutoropck :
MI'TY, 2017. - 1 snektpoH. omnr. guck (CD-ROM). - 3arn. ¢ Ttutyna. skpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/

1/1139231/3376.pdf&view=true (mara obparjerus: 04.10.2019). - MakpooOwekT. - Tekct :

3JIeKTPOH-HBIU. - CBeZleHNs AOCTYIHBI Takke HAa CD-ROM.

2. YycaButuHa, I'. H. YmnpaBneHue mnpoekTamMyd B 00pa3oBaHUM C UCII0/Ib30BaHUEM
ProjectLibre : npaktukym / I'. H. UycaButuHa, B. H. Makamosa ; MI'TY. - MarHuToropck :
MI'TY, 2018. - 1 snektpoH. omnrt. guck (CD-ROM). - 3arn. ¢ TtuTyna. skpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/

1/1527605/3708.pdf&view=true (mara obparjerus: 15.10.2019). - MakpooOwekT. - TekcT :
3JIeKTPOH-HBIN. - CBeZleHNs JOCTYIHBI Takke HAa CD-ROM.

r) IlporpammHoe obecieuenne u UHTepHeT-pecypchbl:

IIporpamMmHoe o0ecrnieueHue

Haumenosanue I10 Ne norosopa CpoK [efCcTBUS ULIEH3UH
lftdstI'ndoYs w1227 o 11.10.2021
rofessional (st 08.10.2018 .10.
KJIaCCOB)
MS Offlce 2007 Ne 135 ot 17.09.2007 HeccpouHo
Professional
7Zip cBobozHO beccpouHo
naconactnadgemMae 110
CcB0OOOIHO
FAR Manager pacipoctpasenmoe 110 OeccpoyHo

IIpodeccuoHanbHbIe 0a3bl JAHHBIX U MH()OPMAIMOHHbIE CTIPABOYHbIE CHCTEMBI
Ha3BaHue Kypca CchblIKa
OnekTpoHHast 0a3a TEPUOJUYECKUX HW3JaHUN
East View Information Services, 00O
HarmoHanbHast HMH(OpMalOHHO-
aHa/MTAYeCcKas cucrema — Poccutickuii unaekc|URL: https://elibrary.ru/project_risc.asp
HavuHoro nuruposanus (PVHII)
[TouckoBass cucrema Akagemusi  Google
(Google Scholar)
WudopmauyonHasi cucrema - EpauHoe O0KHO
JloCcTyna K MHGOOPMAlLIMOHHBIM pecypcam
OnektpoHHble pecypcbl Oubmoreku MI'TY|[URL:
uM. I'.'1I. Hocosa http://magtu.ru:8085/marcweb?2/Default.asp
9 Marepua/lbHO-TEXHHUECKoe o0ecrneueHne JUCIHMILITHHBI (MOAY/1A)

URL: https://dlib.eastview.com/

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

MaTepI/IaJIBHO—TEXHI/I‘—IECKOQ obecrieuenue JAWUCHUIT/IMHBI BK/IKOUdeT:

10


https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true
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YueOHble ayJUTOpWUU [jisi TIPOBEJEHWs 3aHSATHU JIEKUOHHOTO THra. OCHalleHue:
MyJIbTUMeINHbIe CPe/ICTBa XpaHeHUs], Tlepe/ilaur U Tpe/icTaB/ieHust MH(OpMal1H.

YueGHble ayuUTOpPUX [JIsi TIPOBeJEHUs] 3aHSTU CeMMHApCKOTrO THWIIA, MPAKTUYeCKUX
3aHATUM, TPYINOBBIX W WHAUBHU/YaAbHbIX KOHCY/bTal[Mi, TeKyIL|ero KOHTPOJIs U
MpOMe)XXYTOUHOM arTectauyy. OcHalleHre: My/IbTUMeIUMHbIE CPe/ICTBa XpaHeHus], repefiaud U
npe/icTaB/eHrs1 UH(OpMaLH.

[TepconanbHble KomribioTepbl ¢ maketom MS Office, Bbixomom B VHTepHeT u C
JIOCTYTIOM B 3JIEKTPOHHYIO MH(OPMaIMOHHO-00pa30BaTe/ibHyI0 CpeJly YHUBePCUTeTa

[MomMerneHusi  [jis  caMoCTOsITelIbHOM — paboTel  oOyvarouquxcsi.  OcHaieHue:
repcoHasibHbie KoMMbioTepbl ¢ maketoM MS Office, Bbixogom B VIHTepHeT U C JOCTYTIOM B
3JIEKTPOHHYI0 MH(GOPMAaLIMOHHO-00pa3oBaTe/IbHYI0 Cpe/ly YHUBEpCUTeTa

[MomemieHust s XpaHeHUsT W TPO(UIAKTUUECKOTO O00C/Ty)KMBAaHUS — y4ueOHOTO
obopyzoBanusi. OcHarjeHue: mKadbl A1 XpaHeHUs yueOHO-METOANYeCKOW OKyMeHTal[|H,
yuebHOro 000py/j0BaHuUs U yueOHO-HATJISIAHBIX TOCOOUH.

ITpunoxenue 1
YueOHo-MeTOAMYECKOE 00ecrieyeHrne CaMOCTOATeTbHOU PadoThl 00yYarIIUXCs

[To pgucuunIvHe  «YTpaBleHUWe TIPOeKTaMW»  TpeAyCMOTpeHa ayJuTOpHas U
BHeay/IUTOpHasi cCaMoCTosiTe/IbHasi paboTa 00yuaroiuxcsl.

AyputopHast camocTosiTesibHasi paboTa CTYZEeHTOB Ha TPAKTUUECKMX  3aHSATHUSIX
OCYILIeCTB/ISIETCSl TI0J, KOHTpOJIeM TperojaBatenss B BHJEe CeMUHapa ¢ BbINOJHEHUs
NPaKTUYeCKUX 3a[aHUMU.

BHeayauTopHas camocrosiTenbHasi pabora oOyuaroluxcsi OCYLIeCTB/sieTcsl B BuUjle
W3y4yeHUs] JIMTepaTypbl IO COOTBETCTBYIOI[EMY pa3fiesly C TmpopabOTKOW Martepwana u
MO/IFOTOBKOM K CEeMHHApCKUM 3aHSITUSIM, TOJTOTOBKOM M 3alllUTOM [OK/aZa, BbIIOJHEHUEM
3afiHuH 110 pa3paboTKe MpoeKTa.

IlepeueHb BOIIPOCOB AJIA MOATOTOBKHM K CEMUHAPCKHM 3aHATHAM

Paspnen 1 «OCHOBBI yripaBiieHUs [IPOEKTaMU».

Tema 1.1 «BBepenue. [IoHATHe ITPOEKTA, €T0 OCHOBHbIE XapaKTePUCTUKU».

ey, 3agaun u cTpykTypa Kypca. Vicropus yripas/eHus rpoekrtamu. Crcrema CTaHapToB
B obnactu ympaBneHus mnpoektamu. [Ipoekt, mporpamma. CTeMKXo//iepbl ¥ OpraHd3aljioHHast
CTPYKTYypa yrnpaBJeHus npoekramMu. Kputepuu ycriexoB v Heyziau rnpoekra. [loHaTHe KpUTeprieB
ycrexa v Heyzau rpoekrta. PakTopsl, BAUAOLME Ha yCIeX U Heyauu IpoeKTa

Tema 1.2 «Knaccudukanmsi npoekToB. 2KH3HEeHHBIN LMK/ TIPOeKTa».

Knaccudukaims npoekto. 2Kr3HeHHbIN LMK U (a3bl poekTa. CocTaB CTEMKXOJ1epoB
npoekTa. Menepkep npoekra. KomaHza npoekra. BzaumogelicTBue yuaCTHUKOB MpoeKTa. Buzibl
OpraHu3aljMOHHbIX CTPYKTYp: (YyHKLMOHa/NbHAsl, IPOeKTHas, MaTpuyHas, cMellaHHas. MWx
CpaBHUTe/IbHas XapaKTeprCTHKa.

Tema 1.3 «OCHOBHBIE IIPOLIECCHI YIIPaB/IeHUS IIPOEKTaMU».

[Tpoueccel ¥ ¢QyHKUMM yripaB/ieHHs TpoeKTaMu. [loHsiTMe MpOLeCCOB B ympaB/ieHUU
rpoektamu. OCHOBHBIE U BCIIOMOraTe/bHbIe IPOLIeCChl B yIpaB/eHWU Ipoekramu. Ilonarue
VHULMALMY, TUIAHUPOBAaHWs, BBINIOJIHEHUs], KOHTPO/JISL U 3aKpbITUS Mpoekra. PDyHKLUU
yIIpaBjeHus] TIPOEKTAMH: YIIpaBjieHHWe WHTerparueli, ymnpaBjieHWe TIpeJMeTHOW 00/1acTbio,
ylpaBjieHWe BpeMeHeM, yIIpaBjeHue CTOUMOCTBIO, YIIpaB/ieHWe pUCKaMHM, YIIpaBjieHue
KOMMYHUKALUSIMY,  yIpaB/ieHWe uej0BeYeCKUMU pecypcaMy, yIIpaBjeHUe KaueCTBOM,

11



yrpaB/ieHue KOHTpPaKTaMu U IoCTaBKaMHu. KopropaTuBHasi cucTeMa yIipaB/ieHMs] TPOeKTaMHu.
Lenu, cTpyKTypa, 3Tanbl pa3paboTKU CUCTeMbl YIIpaBjieHHsi TPOeKTaMHM B KOMIIAHUH.
CraHzapThl yripaB/eHus! IPOeKTaMu

IIpakTHyeckue 3aiaHUA

1. BeinonHeHWe  CpPaBHUTE/NbHOM  XapaKTEPUCTUKUA — OMNEepalyMOHHOM W MPOEKTHOM
JleATe/IbHOCTU MpeIIPUATH.

2. [lpyBecT TmpyUMepnl IIPOEKTOB B JeATe/bHOCTU MpeAnpusaTtus. IlepeunciuTb
criequuUecKre YepThl NPUCYILL{He POeKTaM

3. 3amo/JIHUTL CXeMy OCHOBHBIMM TIOHATUSMM yIpaB/leHUs [POeKTaMM, YUUTbIBasi
B3aUMOCBSI3U MeXY HUMU.

4. O3HAaKOMHUTBCSI C COCTaBOM OCHOBHBIX YYaCTHHUKOB MPOEKTa U UX (PyHKLMSMU

5. IlpoBecT CpaBHUTe/NBbHBIM aHa/JIW3 Ppa3/IWYHbIX BUAOB IIPOeKTa. BbINoOMHUTE
K/IaCCU(UKALMI0 Ppa3/MyHbIX TPOEKTOB I0 C/IeAYIOIIMM T[pU3HaKaM: YpPOBEHb IIPOEKTa,
CJIOXKHOCTB, CPOKM peayiM3aliiy, pasMep IMpOoeKTa, CPOKY peasu3aljiy, IPUUMHA BO3HUKHOBEHHUS
TIpOeKTa U T.[.

6. OnpefieTh >KU3HEHHBbIM LIMKJI NPOEKTa M OCHOBHBIX yYaCTHUKOB Ha KaXK/IOM 3Tarie
peanu3aluu IpoeKkTa

7. BBIMOMHUTL WHULIMAIMIO TIpoeKTa. OnpeaenuTh Ie/b, 3alaud pa3pabaThbiBaeMOro
TpoeKTa

8. Pa3paboraTth ycTaB rpoekra

9. CdhopmupoBaTh KapTy yuyaCTHUKOB mpoekra. Co3zgaTh 0a3y [JaHHBIX YUaCTHHUKOB
TIpOeKTa

10. BeirosiHeHWe CTPYKTYPHOM /€KOMIO3ULMK paboT mpoekTa. M3yueHre WHCTPYMEHTbI
TUIaHUPOBaHUsI paboT TpU yrpaB/ieHWH TPOEKTaMM Ha IpUMepe  TIOCTPOEHUs AMarpaMMbl
lantTa

11. ITnaHupoBaHUe pecypCoB IIPOEKTa

12. TlnanupoBaHue CcTOMMOCTM TmpoekTa. OrmpejeneHve  CTaBKA  (CTOMMOCTH)
WICTI0/Tb30BaHUSI PECYPCOB, OIleHKa 001Iield CTOMMOCTH TTPOeKTa

13. AHa/i3 ¥ onTUMM3aLMs MPoeKTa C [OMOLIbI0 IPOrpaMMHBIX CpefCTB. KOHTposb
(aKTHUYeCKOro BBITIOJTHEHHS TIPOeKTa C 0a30BBIM BapUaHTOM TMpoeKTa. ONTHMH3aLus I/1aHa
paboT mpoekTa Mpyu He0OXOJUMOCTH.

TecTupoBaHue TPOBOJUTCS B KOMIIBIOTEDHOM Kjacce W TpeZCTaBlIeHO BOINPOCAaMU U
chopMyMpOBaHHBIMU Ha HUX BapuaHTaMu OTBeTOB. IIpM OTBeTe Ha BOIPOC HEOOXOAWMO
BbIOpaTh O/IVH BapuaHT oTBeTa. OlleHKa MPaBWIBHOCTH OTBETOB TPe/ICTaBJIeHa M0 OKOHYaHUU
TecTa. KonMuecTBO MOMBITOK NMPOX0XK/IEHHUsI TeCTa — OJHOKPaTHO

ITpumepHble mecmoeble 80NPoOChbl

1. TIpomo/mKUTEeNIbHOCTh BpEMEHU OT MepBOW 3aTpaThl [0 TMOC/eJHEeN BBIFOZbl MPOEKTa
Ha3bIBaeTCH. ..

a) KOMILJIEKCHBIM LIMKJ/IOM TPOEKTa;

b) >KM3HEHHBIM LIUK/IOM MPOEKTa;

C) UCXOJHBIM LIUKJIOM TPOEKTa;

d) MOJTHBIM LIMKJIOM TIPOEKTa.

2. Peanu3aiusi npoekTta TpeOyeT BLITIO/THEHUsI OTpe/ie/IeHHOTO KOJIMUeCTBa BCeBO3MOYKHBIX
MepoTpUsTh 1 paboT, KOTOpkIe /7S y100CTBa PaCCMOTPEHUST MOYKHO PasZie/TUTh Ha CIeIyIOLHe
TPYIIIIBL. ..

a) OCHOBHYIO U [IOTIO/IHUTE/IbHYIO [1eSITe/IbHOCTb NPOeKTa;

b) OCHOBHY!O J1eSITE/IbHOCTD U JIeSITe/IbHOCTD T10 IIPOBEPKe MPOeKTa;

C) OCHOBHYIO JIeSITeJTbHOCTD U JIeATeIbHOCTD 110 00ecrieueHn o TIPOeKTa;
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d) rnaBHyIO ¥ BTOPOCTEIEHHYHO /1eTe/IbHOCTb.

3. K ocHOBHOI fieTe/TbHOCTH TIPOeKTa 0OBIYHO OTHOCHT. . .
a) opMUpOBaHUe 1iefiel MPoeKTa;

b) rpaBoBYyO /1€ATENLHOCTD;

C) KaJpOBYIO J1eSITe/TbHOCTb;

d) 6a30Boe U fleTanbHOE TIPOEKTUPOBAHHUE;
) c/lauy MpOeKTa;

f) punaHCOBYIO /EATENBHOCTE;

g) aHaJin3 Mpo0IeMbl;

h) skcrinyaTaiuio poeKTa;

i) opraHM3aLMOHHYO /1esiTe/IbHOCTh;

j) nHGOPMAaLIMOHHYIO /1eATe/IbHOCTb.

4. B pesiTenbHOCTH TIO 00eCrieueHHIO TIPOEKTa MOTYT ObITb BbIJ|e/IeHbl CrIeJyIoIire
YacTy...

a) (opmMupoBaHUe 1iesieil MPOeKTa;

b) NpaBoOBY1O /leATe/ILHOCTE;

C) KaZJpOBYIO [1eATe/IbHOCTh;

d) 6a30Boe U ieTanbHOE TIPOEKTHPOBAHKE;

e) cauy MpoeKTa;

f) dbuHaHCOBYIO ZleATENBHOCTD;

g) aHanM3 MpoOJIeMbI;

h) skcnnyararuio npoekra;

i) opraHM3alLMOHHas JesATebHOCTb;

j) nH(opMaLoHHas [1esATeNbHOCTb.

5. Tlporpammoii mipomsbiiiieHHoro pas3Butuss OOH (UNIDO) mipeasioxkeHO BueHUe
MpOeKTa Kak LWKJIa, COCTOSILero 13 ciaefyromumx ¢as...

a) HauaJIbHOM, Cpe/iHel, KOHeUHOM;

b) npeAWHBECTULMOHHON, UHBECTULIMOHHOM, SKCTUTyaTallMOHHOM;

C) mpe/IIecTBYOIeH, pa3BUBalolLel, 3aBepllatolel;

d) mpeaKCITyaTalMOHHOM, SKCILTyaTal[MOHHOM, MMOCTIKCITyaTallMOHHOM.

6. ...MMeeT C/ieAyIolllve CTa/Iud: Ompejie/ieHre WHBEeCTUIIMOHHBIX BO3MOXXHOCTEM, aHam3
a/IbTepHAaTUBHBIX BapUaHTOB, Mpe/iBapUTe/bHBIN BHIOOD MPOeKTa — Mpe/BapuTelbHOe TeXHUKO-
KOHOMUYECKOe 000CHOBaHHWe, BBIBO/BI 10 TIPOEKTY U pellieHre 00 MHBeCTUPOBAHMUH.

a) TpeJMHBeCTULIMOHHas (a3a;

b) uHBecTuIMOHHas (Pa3a;

C) TIOCTUHBECTULIMOHHas (a3a;

d) ¢asa skcryaTauumu.

7. ...AMeeT CjeAylollyde CTafAud: yCTaHOB/IEHWe T[IPaBOBOM, (PUHAHCOBOM W
OpraHM3al[IOHHOM OCHOB [I/Isl OCYIIIeCTB/IEHUsI TIPOEKTa, MPUoOpeTeHre U repe/iadya TeEXHOJIOTHH,
JeTanbHas TIpoeKTHasi 00paboTka ¥ COCTaBleHHWe KOHTPAKTOB, TPHOOpeTeHHe 3eMJH,
CTpoUTe/bHBbIe pabOThI U YCTAaHOBKA 000pYZ0BaHuUs, MPe/IIPOM3BO/ICTBEHHBIN MapKeTHHT, Habop
1 oOyueHue MepcoHana, cjaua B IKCIITyaTal|io 1 3aImycK.

a) pe/IMHBEeCTULIMOHHAs (a3a;

b) uHBecTuIMOHHas (Pa3a;

C) IOCTUHBECTUIIMOHHAs (a3a;

d) ¢asa skcryaTauumu.
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8. ...KaK CTafusg 1MK/Ia OfpeJesisieT BbIOOD WIM TeHepanuio 0a30BbIX HjEH,
o0ecrieunBaroLMX BbIMOJHEHUe Ba)KHENIIINX 3a/lay pa3BUTHS.

a) 5KCMepTu3a;

b) uaentudukauys;

) pa3paboTKa;

d) peanuzarjusi.

9. TIpOeKT MOXXeT CUMTAThCS BBIBEPEHHBIM W TOTOBBIM /[IjIsl Tepeiaud Ha CTauio
pa3paboTKu npu COOJTIOAEHUN C/IeIIOLUX YCIOBUH. ..

a) BBITIOJTHEH OTOOP a/lbTepHATUBHBIX BADUAHTOB TIPOEKTA;

b) uAeHTUPUIMPOBaHbI OCHOBHBIE OpraHU3allMOHHBbIE W TIOJIUTUYECKHEe MPOOJIeMBI,
B/IUSIIOIIME Ha CyIb0Y MPOeKTa;

C) oripeZiesieHbl O)KH/JaeMble BBITO/IbI M 3aTPAThl, CYL[eCTBYeT MO/ep>KKa TIPOeKTa.

10. O6ocHOBaHue 11e71ec000pPa3HOCTH OCYILeCTB/IEHHS POEKTa, a TAK)Ke BIOOP BapUAHTOB
ero peaju3alid C TOUKW 3PEHMs ONTUMAJBLHOCTU /ISl AOCTYDKEHUS 1[eJTM BBITIOJHSIOTCS Ha
OCHOBe. ..

a) CUHTe3a;

b) aHanu3a, CKpUHUHTQ;

¢) auddepeHLMaLY;

d) uHTerpaLuu

11. JletanbHbIM aHaIM3 BCEX aCleKTOB IIPOEKTa, a Takke IOC/eACTBUM ero peaau3alyiu
orpeie/isieTcs Ha JTarle...

a) SKCMepTU3bl;

b) uaeHTudukaumu;

C) pa3paboTKy;

d) peanu3aiuu.

12. K pa3HOBUIHOCTSIM 3KCTIePTH3bI IIPOEKTa OTHOCSATCH. . .

a) KoMMepuecKasi, pHaHCOBast, SJKOHOMUYeCKas;

b) sKosioruueckasi, coljpaibHas;

C) 9KoJIorHuecKasi, prHaHCOBasi, SKOHOMUYeCKas;

d) kKoMmMepueckas, TeXHHWYecKas, 9JKOJIOTWYeCKasi, CollMajdbHasi, (UHaAHCOBas,
9KOHOMHYeCKasl.

13. PeTpoCrnieKTHBHBIM aHa/M3 NIPOEKTa OCYILeCTB/ISIeTCS Ha JTarle. ..
a) 9KCIIepPTU3bL;

b) 3aBepiuatolieil OLjeHKY;

) pa3paboTkuy;

d) peanusaium.

14. Tpoueccel U feficTBYsA, 00eCIeurBarOIHe BKIIOUEHHE B TIPOEKT BCEX Te€X U TOMBKO TeX
paboT, HeoOXoMMbIe Jisl YCIIeIIHOTO BHITIO/THEHUST IIPOeKTa COCTABJISIIOT. ..

a) yrpaB/leHue yesioBeueCKUMH pecypcamy;

b) yripaB/ieHre CTOMMOCTBIO;

C) yIipaBJ/ieHue Co/lep>KaHueM;

d) ynpaBneHue KoH(UrypaLueu;

) yrpaBJ/jieHue CPOKaMu;

f) yripaByieHue uHTerparyeii;

g) ynpaBjieHUe pUCKamu;

h) ynpaBnenue kauectBoMm;

i) ynpaBieHre KOMMYHHKALIASIMHU.
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IIpumepHbIe TeMbl pedepaToB (A0K/IaJ0B) N0 AUCIIUIIIUHE

1. Bugp! u knaccuukalys IpoekToB

2. MecTo U posib IPOEKTOB B [1eATe/IbHOCTU OpraHu3aLviu

3. IIpoeKTHO-OpHeHTUPOBAHHOE yIIpaB/IeHUe

4. YmnpaBneHue rocyiapCTBeHHbIMU Lie/IeBBIMYU TIPOrpaMMaMu
5. YmnpassieHne poeKTaMy B rOCyAapCTBEHHO-YaCTHOM NapTHEPCTBe
6. ’Kvi3HeHHBII LUK [TpOeKTa

7. OpraHusaloHHas CTPYKTypa IpoeKkTa

8. Bri6op opranu3saijioHHON (OpMbI IIPOEKTa

9. I'pymimel nporjeccos yrpas/ieHus [POeKTaMU

10. [Ipoueccs! riaHMpOBaHUs NIPOEKTa

11. IInanupoBaHue NoCTaBoOK

12. Pa3paboTka riaHa nmpoekTa

13. Pacnpezenenvie nHpopmMaLu B poekTe

14. IIporjeccs! KOHTPOJIA ITpOeKTa

15. KoHuTposb copeprkaHus poeKkTa

16. KoHTposb nepcoHana U pecypcoB IIpoeKTa

17. KoHTpo/b pHCKOB IpoeKTa

18. KoHTposb KauecTBa npoekra

19. IIpoueccsl 3aKpbITHS IPOEKTA

20. C6op TpeboBaHuii 1 orpefiesieHHe COfiep>KaHUsI POEKTOB
21. Pa3paboTka KaseHAapHOro TlaHa TIPOeKTa

22. Pa3paboTtka cMeT ripoekTa

23. PaspaboTka Oro/pKeTa rpoekTa

24. W pentrdukanus prckoB NpoeKTa

25. Opranusarnus ynpasjeHUs [IepCoOHaoM B IIPOeKTe

Pedepar 3TO0 MPOAYKT camoOCTOSITe/NIbLHOW paboThl 00ydaromierocs, IpeCTaBIIsSOIINI
coboli KpaTKoe H3/I0)KeHHWe B TMCbMEHHOM BHje T0JyueHHBIX pe3y/bTaTOB TeOpeTHuecKoro
aHa/M3a ormpezie/IeHHON HayuHOU (yueOHO-HCC/IeIoBaTebCKOM) TeMBI, T/le aBTOP PAaCKpbIBaeT
CyTh ucciefyemMod mpoOsieMbl, TIPUBOJUT pa3/iiyHble TOUKW 3peHMs], a Takke COOCTBeHHbIe
B3IJIAbI HAa Heé.

PedepaT — cbop u Tipe/icTaBeHre HWCUYepITbIBaroOIeid nH(GOPMaLUK 110 3aJjaHHOW TeMe U3
pa3/IMYHbIX UICTOUHUKOB, NPUBeJieH’e UHTePeCHBIX (PaKTOB, CTATUCTUYECKUX JIaHHbIX.

Paboty Haj pecdhepaToM MOKHO yCJIOBHO T0/Ipa3/ie/IUTh Ha TPU JTara:

1. TlogroToBUTeNBHBIN 3Tall, BKIOUYAIOLIMU U3yUeHHe IpeiMeTa UCC/Ie0BaHus;

2. VI3n0keHue pe3ynbTaToOB U3yYeHHs B BU/Jle CBSI3HOTO TEKCTa;

3. YcTHoe coobienve 1o TeMe pedepara.

Tekct pedepaTta JO/mKeH TMOJUUHATHCS ONpeZiesieHHbIM TpeOOBaHUSIM: OH [IOJDKeH
PacKpbIBaTh TeMy, 00/1a/jaTb CBSI3HOCTBIO U LI/IbHOCTBHIO.

PackpeITre TeMbl TIpejiriosiaraet, UTo B TEKCTe pedepara M3/araeTcsi OTHOCSLLUMICS K Teme
MaTepuas Y TIPeAJIaratoTCs MyTH PelleHust CofiepyKallielicsi B TeMe Tpo0ieMbl; CBSI3HOCTb TeKCTa
rpejirosiaraeT CMbICJIOBYIO COOTHOCHUTENBbHOCTb OT/e/IbHbIX KOMIIOHEHTOB, a LIeJIbHOCTh -
CMBIC/IOBYIO 3aKOHUEHHOCTb TEKCTa.

C TOUKM 3peHMs] CBSI3HOCTH BCE€ TEKCThbl Je/STCd Ha TeKCTbI-KOHCTaTalud U TEeKCThI-
paccyxzeHusl. TeKCTbI-KOHCTaTaljuM COflepyKaT pe3y/bTaTbl O3HAKOMJ/IEHMS C NpeaMeTOM U
(UKCHUPYIOT yCTOMYMBBIE U HECOMHEHHbIE CyXJeHUs. B TekcTax-pacCyXZeHUsX OJHU MbICIH
V3BJIEKAIOTCS U3 JPYTUX, HEKOTOPbIe CTaBSTCS 0, COMHEHMe, JaeTCsl UM OLleHKa, BbIJBUTat0TCs
pa3uuHble Npe/o/I0KeHHSsI.

Crpykrypa pedepara
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1) TuTynbHBI UCT (0dopMIISeTCs 10 00pa3ily, YTBEep)KAeHHOMY Kadenpoii);

2) riad paboThI C yKa3aHUeM CTPaHUL] KaXK/I0TO MyHKTa;

3) BBegieHWe (0OOCHOBaHUE aKTyaJbHOCTH BbIOPAHHOM /111 U3YU€HUs] TeMBI /ISl TEOPUU U
MpaKTHKH, [1Jis1 aBTOpa pedepara);

4) TeKCTOBOE M3/I0)KeHHWe MaTepuasa 1o BOMpOoCcaM IjlaHa C HeOOXOAMMBIMU CChUIKAMU Ha
WCTOYHHKH, WCII0/Ib30BaHHbIE aBTOPOM pedepata, C H3/0)KeHHeM COOCTBeHHOW aBTOPCKOM
TIO3ULIMU K 00CYyX/1aeMoli TeMe);

5) 3aK/II04eHue;

6) CIMCOK MCIIO/Ib30BaHHOM JIUTEPaTyphl;

7) TIpWIOXKeHUsl, KOTOpble COCTOAT W3 Tabmuil, ¢ororpaduii, AuarpammM, rpaduUKOB,
PUCYHKOB, cxeM (HeoOsi3aTesbHas uacTb pedepara).

Bo BBeleHWM apryMeHTUDYeTCs aKTyaJbHOCTb WCCIe[OBaHUs, T. €. BbISB/ISETCS
MpakTUUecKoe U TeopeTHYeCKoe 3HaueHUe JAHHOTO HccrefoBaHus. [laniee KOHCTaTUPYeTCs, UTO
c/lelaH0 B JlaHHOW 00/1aCcTd TIpe/llieCTBeHHUKaMU; TIepeurC/IsiFOTCS TI0/I0XKeHHUsl, KOTOpbie
JIO/DKHBI OBITH 00OCHOBaHBI. BBeleHHMe MOXKET Takke Cofiep)KaThb 0030p WCTOUYHHUKOB WK
9KCTIepUMEeHTa/IbHBIX [JaHHBIX, YTOYHEeHHWe WCXOJHbIX TIOHSATUM W TEePMHUHOB, CBeJleHHs O
MeTOZiax WCCeoBaHus. Bo BBefieHnU 00si3aTe/TbHO (hOPMYIMPYIOTCS 1ieJTh M 3a[jauu pedepara.

O6beM BBefieHUS - B cpeiHeM 0K0J10 10% oT o61riero o6beMa pedepara.

OcHoBHasi yacTh pedepaTa pacKpbiBaeT coziep>kaHue Tembl. OHa Haubosiee 3HauWTe/bHA
no obwemy, Haubosee 3HauMMa M OTBeTCTBeHHa. B Heli 000CHOBBIBAIOTCS OCHOBHBIE TE€3UChHI
pedepara, TPUBOJATCS pa3BepHyTble apryMeHTbl, MpeATOo/aralTCs TUIOTe3bl, Kacaroluecs
cyiiectBa oOcyzpaemMoro Bompoca. BakHO mipocsieinTh, uToObI OCHOBHasi 4acThb He MMera
dbopmMy MOHOIOTa. APryMeHTHPYsI COOCTBEHHYIO TTO3UILIIO, MOXKHO M JIOJDKHO aHa/TM3UPOBATh U
OLIeHMBATb TO3ULIMK Pa3/IMUHBIX UCC/e[joBaTesield, C YeM-TO COTJIAIIaThCsl, YeMy-TO BO3paXkaTh,
KOT0-TO OTpoBepratb. TeKCT OCHOBHOM 4acTy [IeJIUTCS Ha IJ/aBbl, aparpadsbl, OyHKThHI. [11aH
OCHOBHOM YaCTH MOXKeT OBbITb COCTaB/IeH C UCIO/Ib30BaHKWEM Pa3/IMYHbIX METO/IOB IPYIIUPOBKU
MaTepuasna: Kraccuukaluu (SMIUpUYECKHe WCC/Ie[0BaHUs), TUIMOIOTUM (TeopeTuyecKue
WCCIIe/IOBaHMs), IepUOAU3aLiY (MCTOPUUeCKHe UCCIe[JOBAHUS).

3ak/royeHMe — TIOC/Ie[HSS UacTb HayuyHOro TeKcTa. B Hell KpaTkodl M okartod (opme
W3/1aratoTcsl TOJyueHHble pe3y/bTaThl, TpeACTaB/siolie Cco00M OTBeT Ha T/IaBHBIM BOIPOC
WCCieJoBaHusl. 37eCh »Ke MOTYT HameuaTbCsi U JlajibHellle TepCrieKTUBbl Pa3BUTUS TEMBI.
Hebonbiioe o o6bemMy cooOirieHre Takke He MOXKeT 000MTHCh 6e3 3aKTHUUTeTbHOM YacTH -
MyCTh 3T0 OyAyT ABe-TpH (pa3bl. Ho B HUX AO/DKeH MOIBOAUTELCS UTOT TIPO/Ie/IaHHON pabOThI.

Pedepar 060r0 ypOBHS  CJIOKHOCTM  00si3aTe/IbHO  COTPOBOJKAAeTCS  CTIMCKOM
WCI0JIb3yeMoi iuTepaTypbl. Ha3BaHUsi KHUT B CIMCKe PACIIO/aratoT 1o andaBUTy C yKa3aHUeM
BBIXO/[HBIX JJAHHBIX MCII0/Ib30BaHHBIX KHUT.

[ITkana orleHUBaHUs

2 basia — TemMa He pacKpbITa Ha TeOPETUYECKOM YPOBHE;

3 6asut - TeMa pacKpbITa Ha TEOPETUUECKOM YPOBHE;

4 6a/uIoB - TeMa pacKpbiTa, CTYAEeHT CBOOOJHO OPHUEHTHUDYeTCs B MaTepuasie, MPUBOAUT
NpaKTUUeCcKue NpuMephl;

5 0a/ioB - TeMa pacKpbITa, CTy/|eHT CBOOOJHO ODUEHTHPYeTCs B MaTepuase, TIPUBOJUT
MpakTUUecKWe TpUMephbl, OTBeYaeT Ha BOIMpPOCHI TPyNNbl U TIperojaBaTtesisi, 3alllUTy
COTIPOBOJKZAeT Tpe3eHTaLus
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IIpunoxenue 2

OueHouHbIe CPe/iCTBA AJis MPOBe/ieHNs IPOMEe)KYTOUHOH aTTeCcTal{uu

a) Ilnanupyembie pe3y/ibTaThl 00yUeHHUsI U OLIEHOUHBbIE CPe/JCTBA /I MPOBe/IeHUs MPOME)KYTOUHOM aTTeCTaluu:

CTpyKTypHBIi1
3/IeMeHT
KOMITEeTeHL[H

[Tnanupyemble pe3y/bTaTbl 00yUYeHUs

OrneHOUHBIE Cpe/icTBa

OIIK-2 cnoco0HOCTHI0 HAXOAUTH OPraHU3aIMOHHO-YNIPaB/IeHUeCKHEe PeIlleHHs] U TOTOBHOCTHIO HECTH 3a HUX OTBETCTBEHHOCTH C MO3ULMI

COI]I/IaJIbHOﬁ 3HAYUMOCTH IIPUHUMAEMbIX peHJEHHﬁ

3HaTh

Ba)KHeMILIe PUHLIMITBL, QYHKLUU U
MeTO/Ibl YIIpaBJ/IeHUs] IPOeKTaMu

ITepeueHnn TeopeTHueCKHX BOIIPOCOB K 3a4eTy:

Buibl opraHu3alOHHBIX CTPYKTYP

ITporjeccel MHULMALIMM [TPOEKTA

OrnpeienieHrie 06eCrieyeHHOCTH TIPOEKTa pecypcamu
Cro/I6MKOBBIe JUarpamMMbl UK rpaduk I'aHTa

CeTteBoe 1y1aHMpOBaHUE

YmpaBnenue puckamu Ipoekra

. MOHUTOPUHT TIpOeKTa U OLleHKa 0Ka3aHHOTO BO3/eHCTBUS

~No uohwNR

IIpumepHbIe TecTOBbIe BONPOCHI
1.CHWwKeHMe TIOC/Ie/ICTBUM OTPULIATEILHOTO BO3/IEMCTBUS BEPOSITHBIX COOBITHI, KOTOPbIe MOTYT

SIBUTHCSI TIPUUMHOM U3MeHeHUM KaueCTBa, 3aTpaT, CPOKOB WIH YXY/IIIeHUs TEXHUUeCKUX
XapaKTepUCTHK, Ha3bIBAETCS YIIPaBIeHHEM. ..

a) yel0BeueCKUMHU peCcypcamu;

b) ctoumocTkio;

C) coJiep>KaHueM;




CTpyKTypHBII
3/1eMeHT
KOMIIEeTeHLIUU

[Tnanupyemblie pe3y/ibTaTbl 00yUeHust

OueHouHbIe CpeJCTBa

d) KoHpurypaiueis;
e) CpoKamy;

f) uaTerpanueii;

g) pYCKaMu;

h) kauecTtBOM;

1) KOMMYHHKAaLUSIMHU.

2.K pa3HOBUHOCTSM 3KCIIePTU3bI [IPOEKTa OTHOCATCS. ..

a) KoMMepueckKasi, pMHaHCOBasi, 5SKOHOMUYeCKas;

b) skonoruueckas, coruasnbHas;

C) 3KoJI0rnyeckas, ((MHaHCOBasi, SKOHOMUYeCKasi;

d) koMMepueckasi, TeXHAYeCKasl, 9KoJIoruueckasi, coljanbHasi, GuHaHCOBast, 5KOHOMUYECKas.

3. PeTpocCrieKTUBHBIN aHANU3 MPOEKTa OCYIIeCTB/SeTCs Ha JTarte. ..
a) 3KCIIepTU3BL;

b) 3aBepiuaroliieii OLjeHKY;

C) pa3paboTky;

d) peanu3zanuu.

4. MeToj, KpUTHYeCKOro IyTU UCIIO/Ib3YeTCs [JIA...

a) COKpallleHus 3aTpaT Ha peask3aL{yio MPOeKTa

b) mmanupoBaHWs PUCKOB MpoOeKTa

C) IUlaHMPOBaHWe MEePOIIPUSITHH 0 BBIXOY W3 KPUTUUECKUX CUTYaL[|i
d) maHUpOBaHUS pacITUCAHUS U YIIPaB/IeHHUs CPOKAMH TPOEKTa

5.YUTo Takoe guarpamma ['aHrta?
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CTpyKTypHBII

3JIEMEHT [TnaHupyemble pe3yabTaThl 00yUeHUs OrjeHOUHBIE CPeJCTBa
KOMITeTeHLIUH
a) JIOKyMEHT, yCTaHaBJIUBAIOI[HI peCypCHbIe OTpaHUYeHHs TTPOeKTa
b) rpaduueckoe nzobpaxkeHue epapxXUUeCcKO CTPYKTYphl paboT
C) JlepeBO pecypcoB IPOeKTa
d) ropusoHTa/sbHas JMHEHHAs AWarpaMMa, Ha KOTOPOW pabOThl MPOEKTa IPeJCTaB/ISHOTCS
TMPOTSDKEeHHBIMU BO BpeMEeHH OTpe3KaMu
6.UTo Takoe MHULMALMSA NIPOeKTa?
a) ybexmeHWe PYKOBO/CTBAa OpraHU3alliy (UM MHBECTOPOB) B HEOOXOAMMOCTH BBITIOJTHEHUS
TIPOEKTa;
b) mnpuHsATHe pelieHUe 0 Hayase TPOeKTa
C) sIBHbIEe U HesIBHBIE 1[e/T1 OCHOBHBIX YUaCTHHUKOB TIPOEKTa
d)onpeesieHue 1iesield U 3a7iau MPOeKTa
Ymets BOCTIPUHMMATE, 06006111aTh, IIpumepHbIe TeMbI IPAKTUYECKUX 3a/laHUM:

CUCTEMAaTHU3UPOBaTh U aHA/IM3MPOBATh 1. BbIMOMHWTE MHULMALIMIO TpoeKkTa. OmpenenuTs 1ie/b, 3aJaud pa3pabaThiBaeMOro

WHGOPMALIUIO /11 IPUHSITHS MpOeKTa

OpraHU3aIMOHHO-YTIPaB/IeHUeCKUX 2. BbinonHeHWe CTPYKTYPHOM [IeKOMITO3UIMK PaboT mpoeKkTa. V3yueHre MHCTPYMEHTHI

peLLIeHHUI; MIaHUPOBaHKWsI pabOT TpPW yMpaBJ€HUW TPOEKTaMH Ha TPUMEpe TOCTPOEHMs UarpaMMbI
l'anrtTa

WCTIO0/Tb30BaTh MHCTPYMEHThI U 3. TlnaHupoBaHKe PeCcypCOB MPOEKTa

METOZBI JI/Is TIPUHSATHS 4. AHanmu3 ¥ ONTUMH3AL[Us TPOEKTa C TIOMOIIBIO TPOTrPaMMHBIX cpeficTB. KoHTposb

Opr-aHU3AI[MOHHO-YTIPARTCHUECKUX (haKTHUECKOTO BBIMOIHEHHS TIPOEKTa C 0a30BbIM BapHaHTOM mMpoekTa. OnTUMM3alvs TJlaHa

N paboT mpoeKTa rpu HeoOX0AUMOCTH.
peleHnH
BnageTsb HaBbIKAMU TIPUMeHeHUs1 pa3muuHoro | [IpuMepHbIe 3aaHUsA:

VHCTPYMeHTapusi B yrpaBieHUU
MPOeKTaMH Y TIPUHSATHH
OpraHM3aLMOHHO-yTIPaB/IeHYeCKUX

3aganue 1.
Ha pucyHKke npejicTaB/iieHa B3aUMOCBSI3b MeXy paboTamu rnpoekTa. Orpeje/iiTh pe3epBbl
BpeMeHHU paboT. UTo Mpou30M/IeT eciv MPO/I0JDKUTETbHOCTD oniepariii «B» yBeJTMuuTCs Ha

19



CTpyKTypHBII

3JIEMEHT [TnaHupyemble pe3yabTaThl 00yUeHUs OrjeHOUHBIE CPeJCTBa
KOMITETeHLIUU
pelleHui OZIVH 1€Hb.

3 2

3 r

2
A

5 4 1

B a W

3apanmne 2: Co3jaHue v pa3paboTKa MpoeKTa

Tema npoekTa ornpegesnseTcs CTyIeHTOM CaMOCTOSITe/IbHO C COIJIaCOBaHUEM C Ipero/aBaTeseM.
Pa3paboTka 1 co3/iaHre TIpOeKTa BO3MOYKHO C MCIIO/Ib30BaHHEM COBPEMEHHBIX MTPOTrPaMMHBIX
MIPOJYKTOB.

IIpuMepHble TeMbl IIPOEKTOB:

1. Co3paHue TpaHCIIOPTHOM KOMIIaHUU
2. Co3paHue peMOHTHOM 30HBI aBTOMOOUIIeH B TPAHCTIOPTHOM KOMITaHUU U T.JI.

ITK-6 crioco0HOCTBI0 YUACTBOBATh B yNIPaB/IeHUH MPOEKTOM, POrpaMMoii BHe/JpeHH TeXHOJIOTHYeCKHX U MPOAYKTOBbIX HHHOBALMI W/IH

MPOrpamMMoi OpraHu3aliMOHHBIX H3MEeHeHU!




CTpyKTypHBII

3/1eMEeHT [Tnanupyemblie pe3y/ibTaTbl 00yUeHust OrueHOYHbIe CpeJCTBa
KOMITeTeHLIUU
3HaThb TeopeTUUecKre OCHOBBI U ITepeueHb TeopeTHUeCKHX BOIIPOCOB K 3ayeTy:

MOHSATUMHBIN anmnapar JUCLUTIIUHbI;
OCHOBHbIE BU/IbI U 3/7IEMEHThI
MPOEKTOB,;

TIOPSiZIOK pa3paboTKK MPOEKTOB

1.OnpefeneHre npoeKTa, ero NpU3HakKyu U OCHOBHbIE XapaKTEePUCTUKMU.
2.Knaccudukaiiysi npoeKToB

3.7Kvi3HeHHBIN LMK/ TIpOeKTa

4.0cHOBHBIe 3Tarbl pa3paboTKH 1 TPOLIeCCh] yTIPaBJIEHHS [IPOEKTOM
5.CranzapThsl yIipaB/ieHus [poeKTaMu

6.IIpowecce! ynpas/ieHUst CTOUMOCTBIO

7.I1maHvpoBaHue KauecTBa

8. YmpasiieHre M3MeHeHUsIMU U MPOLeCChl 3aBepLeHus IIPOeKTa

IIpumepHbIe TeCTOBbIE BOMPOCHI:
1. TIpoio/IKUTEILHOCTh BpEMEeHH OT TIepBOM 3aTpaThl /10 MoC/eiHel BbIr0/Ibl MPOeKTa
Ha3bIBAETCS. ..
a) KOMILJIEKCHBIM LIUKJ/IOM TPOeKTa;
b) >KU3HEHHBIM LIUK/IOM MPOEKTa;
C) UCXO/THBIM LIMKJ/IOM TPOEKTa;
d) MoMHBIM LIUK/IOM TTPOEKTa.

1. Peanmu3auusi TipoekTa TpeOyeT BBIMOJIHEHUS OTPeZie/IeHHOTO KOJMUeCTBa BCEBO3MOKHBIX
MeporpusiTuid ¥ paboT, KoTopble [l yA0OCTBa pPacCMOTPEHUs] MOXKHO pa3fieliiTh Ha
crefytoliye rpymmbl. . .

a) OCHOBHYIO U JIOTIO/THUTE/IbHYIO [1eSITe/TbHOCTb MTPOeKTa;

b) oCcHOBHYIO /IeITENTBHOCTD U [IeATeTbHOCTD T10 TIPOBEPKE TPOEKTa;
C) OCHOBHYIO JIeATe/TbHOCTD U [IeSITe/IbHOCTh 10 00eCrieueHHIo TPOeKTa;
d) rmaBHYIO ¥ BTOPOCTETeHHYIO JeTeIbHOCTb.
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CTpyKTypHBII
3/1eMeHT
KOMIIEeTeHLIUU

[Tnanupyemblie pe3y/ibTaTbl 00yUeHust

OueHouHbIe CpeJCTBa

3. [Iporpammoii mpombitieHHoro pa3sutusi OOH (UNIDO) nipesioxkeHO BUieHUe TTPOeKTa
KaK LMKJ/a, COCTOSIIIIero U3 caeAyromx das. ..

a) Haua/IbHOM, cpe/iHel, KOHeUHOM;

b) rpevHBECTUL[MOHHOMN, UHBECTULIMOHHOM, SKCTTyaTalluOHHOM;

C) Mpe/llecTBYOIIel, pa3BUBarolLLel, 3aBepliarolLel;

d) mpe19KCIiTyaTal[MOHHOM, SKCITyaTalliOHHOM, TOCTIKCITyaTal[MOHHOM.

4.Ecnu 110 pe3y/bTaTaM aHa/v3a MeTO/[0OM OCBOEHHOTO 00beMa Ha KOHTPOJIBHYIO JjaTy B
rpoekTe: aKTHUecKasi CTOMMOCTb MeHbIIle 3HaueHHH M1aHOBOT0 0bbeMa B py0., HO Gosblie
3HaueHWM TVIAHOBOW CTOMMOCTHU BBITIOJTHEHHBIX PabOT, TO 3TO CUTYaLUs:

a) TIpeBbIILIeHUs OF0/KeTa, OTiepe’KeHUsT PaCTICaHus
b) orcraBaHus OT OrofKeTa, OTCTaBaHKUS OT paclUCaHUs
C) omepekeHre paclyMCaHus], OTCTaBaHUe OT OIopKeTa

5.YTo U3 nepeuyncieHHOr0 OTHOCUTCS K MeTOJjaM U MHCTPYMEeHTaM KOHTPOJISl KauecTBa
NpoeKTa?

a) MpOBepKHU

b) auarpamma ITapeTo

C) aHa/iu3a JMHaAMUYeCKUX psifioB

d) Koppe/sSILMOHHO-perpecCUOHHbIN aHa/In3

€) BCe BapUaHThI BEPHBI

Ymetb

MPOEKTHPOBATh Y OPraHU30BbIBATh
TpoLiecC yripaB/ieHus IPOeKTaMu;
aHa/IM3UpOBaTh U YNPaB/SATh PUCKAMU
Y M3MeHeHUsIMH, BO3HUKAIOLLIMMU MpU

IIpuMepHbIe TeMbI NPAKTHYECKHX 3a/[aHUM:

1. Boino/iHeHHe CPaBHUTE/ILHOW XapaKTePUCTUKH OMepaLMOHHOW W TPOEKTHOM /lesTe/IbHOCTH
TIPeITPUSITHS.

2. TlpuBecTy NpUMepbl MPOEKTOB B iesiTeIbHOCTH TIpeAnpusiTys. [Tepeunricinth cnieliidyuyeckue
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CTpyKTypHBII
3/1eMeHT
KOMIIEeTeHLIUU

[Tnanupyemblie pe3y/ibTaTbl 00yUeHust

OueHouHbIe CpeJCTBa

yTpaB/ieHUH MPOEeKTaMU

YyepThl MPUCYLLHE TPOeKTaM

3. 3ano/HUTh CXeMy OCHOBHBIMH TMOHSATHSIMH yTIpaB/IeHuUs IPOeKTaMU, YUUThbIBasi B3aUMOCBSI3U
MeXly HUMHU.

4. TIpoBecT CpaBHUTE/IbHBIA aHa/IN3 Pa3/IMYHbIX BUZOB MPOoeKTa. BLIMOMHUTE KnaccupuKauo
pa3/IMUHBIX TPOEKTOB MO C/eYyHOIIMM [pU3HaKaM: ypOBeHb MPOEKTa, CJI0)KHOCTb, CPOKHU
peanvsanyy, pa3mep IpoeKTa, CPOKY peaau3aliiy, IPUYMHAa BOSHUKHOBEHUS NIPOeKTa U T.J,.
5.OrnpefiemUTh >XU3HEHHbIM LMK/ TPOEKTa M OCHOBHBIX YUaCTHMKOB Ha KaXK/[OM 3Tare
peanv3alyy IpoeKTa

6. [InaHrpoBaHWe CTOMMOCTU TipoekTa. OrpejeneHWe CTaBKWA (CTOMMOCTH) HCIIO/Ib30BaHUs
pecypcoB, oLleHKa 0011ieli CTOUMOCTH TIPOeKTa

Bnagetb

WHCTPYMEHTAMU U MeToJjaM1
yTpaB/ieHUs] UHTerpalien,
cofiep>kaHreM, CPOKaMH, CTOUMOCTBIO,
KauyeCcTBOM, 4e/loBeUeCKUMU
pecypcamu, KOMMYyHUKaIUSIMU
TpoeKTa

IIpuMepHBbIe 3ajaHusA:

3azmanue 1. OripefienTh, ueMy paBHO TpeBbIleHHe OrokeTta B py0. Ecu, aktuuecku
rorpaveHo Ha 01.01 - 11000py®6. ITnaHoBasi cTouMoCTh BbIO/IHEeHHBIX paboT Ha 01.01 paBHa
6850. [TnaHoBbIN 00beM mpoekTa — 12000

3aganue 2. OnpeieTUTh TUI CBsI3ei

a }

6)
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CTpyKTypHBII

3JIeMeHT
KOMIIeTeHIINUH

[Tnanupyemblie pe3y/ibTaTbl 00yUeHust

OueHouHbIe CpeJCTBa

IIK-11 BaasenviemM

r)

pa3pabaTbiBaeMOro IpoeKTa

Crapus

3azmanue 3. YCTaHOBUTH COOTHOLLIEHUE «TIPe/IllieCTBeHHUK — TTOC/Iej0BaTe/ b IJIsl

Onucadue

IIpepiiectBytonas
cTafus

LnuTensHOCTh
cTaguu (qHen)

MpoeKTa?

3apanue 4. Ecu pabora A umeet cBoOO/IHBIN pe3epB BpeMeHU paBHbIH 15 aHsAM. OHa Oblia
BBITIO/THEHA C 3a/Iep>KKOM paHHero Havasa Ha 5 fiHel. Kak 3To 0Tpa3uTCst Ha CpOKe peasv3ariuin

3HaThL

AAHHBIX 110 pa3/IMYHbIM N0Ka3aTeasaM U ¢popMHUpoOBaHUs

HaBbIKaMHM aHa/iu3a HHpopManuu o GyHKIHOHMPOBAaHUM CHCTEMbI BHYTPEeHHEr0 JOKYMEeHT0000p0oTa OpraHu3anuH, BejeHus 0a3

uHGOpPMaLOHHOr0 0fecreyeHHs YYaCTHUKOB OPraHU3al{HOHHbBIX MPOEKTOB
MeTO/Ibl aHaIn3a UHPOpPMaLUU O

IlepeueHb TeopeTHYECKHX BOMPOCOB K 3aUeTy

q)YHKL[I/IOHI/IPOBaHI/II/I CUCTeMbI IPU 1. OcHOBHEIE YUaCTHHKH ITPOEKTa U X POJIN
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CTpyKTypHBII
3/1eMeHT
KOMIIEeTeHLIUU

[Tnanupyemblie pe3y/ibTaTbl 00yUeHust

OueHouHbIe CpeJCTBa

TIPUHATHY PeLLeHU M0 yrpaBIeHUI0
rpoeKTaMu

2. ba3oBblli ¥ BcrioMoraresbHble MJ1aHbl B yIIPaB/eHUM POeKTaMu
3. brogyket npoekra

4. YnpaBieHUe KOMaH/IOl TTpoeKTa

5. IlnanupoBaHve cuCcTeMbl KOMMYHUKALUU

IIpuMepHBIe TeCTOBbIE BOIIPOCHI:

1. TIporecc obecrnieuenusi 3¢h(HeKTUBHOTO MCTIOIb30BAaHUS Ye/IOBeUeCKUX PeCyPCOB TPOEKTa, K
KOTOPBIM OTHOCSTCSI BCE€ YUACTHUKH TPOEKTA, Ha3bIBAETCS YIIPAB/IEHUEM...
a) yesl0BeUeCKUMHU PeCypCaMu;

b) cTouMoCThI0;

C) coJiep>KaHueM;

d) xoHdurypauuei;
€) CpoKamy;

f) unTerparueii;

g) pUCKaMu;

h) kauecTBOM;

1) KOMMYHHUKAaLUSIMHU.

2.Ilporiecc yripaB/ieHUs anmapaTHBIMKM CpPe/ICTBaMU, TIPOrPaMMHBIM 00ecrieueHeM, JTaHHBIMH,
a Takxke

JIOKYMEHTaI[iel B Xo/ie pa3pab0TKH, TECTUPOBAHUS U UCTIO/Ib30BaHUST MH(POPMAI[MOHHBIX
CHUCTEM,

Ha3bIBAeTCs YIIPaB/eHUEM. ..

a) yes0BeUeCKUMHU pPeCypCcaMu;

b) ctoumocTkto;
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CTpyKTypHBII
3/1eMeHT
KOMIIEeTeHLIUU

[Tnanupyemblie pe3y/ibTaTbl 00yUeHust

OueHouHbIe CpeJCTBa

C) coJiep>KaHueM;

d) koHdurypauue;
e) CpoKamy;

f) unTerparueii;

g) pYCKaMu;

h) kauecTBOM;

i) KOMMYHUKALIMSIMHU.

3.Kakue mpoiiecchl U3 riepeurcIeHHbIX HIDKe BK/TIOUAKOT B cebs yrpaBieHue
KOMMYHUKAIUSIMU ?

a) TJIaHUPOBaHUE CHUCTeMbl KOMMYHUKAIIUM

b) cbop u pacripesenenvie nHbOpPMaIUN

C) OTYETHOCTh O XO/le BBIIIOJIHEHUs ITPOeKTa

d) mokyMeHTHpOBaHHe X0/a paboT

e) BCe BapUaHThI BEPHBI

4.Kakux BU/IOB KOMMYHHUKal[1i B paMKax nipoekta HE ObiBaeT?
a) BHYTPEHHUX U BHEIITHUX

b) dopmanbHbie v HedopMabHbIE

C) TIMCbMeHHbIe U YCTHBIE

d) nuHelHbIe U QYHKLMOHAIbHbIE

Ywmets

pa3pabaTbIBaTh OCHOBHBIE JOKYMEHTbI
TpoeKTa

IIpumepHbIe 3aaHUA
1. TIpoeKTHO-TeXHO/IOTUYeCKHe JOKYMEHTbI, yCTaHaB/IMBalOIIMe MTOJIHbIN [TepevyeHb
paboT MpoeKTa, UX MOCIe0BaTeIbHOCTh, B3aUMOCBSI3b, CDOKH BBITTOJTHEHHS,

TMPpOAOJ/IKUTE/ILHOCTD, WCTIO/IHUTE/IeN 1 pecypchl, HEO6XO,£[I/IMBI€‘ JJ151 BBITIO/THEHHSA pa60T - 9TO
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CTpyKTypHBII

3/IeMeHT [11aHupyeMble pe3y/bTaThl 00yUeHHs OLieHOUHbIe Cpe/CTBa
KOMITETEHIUU
2. Pa3paboratb ycTaB rpoekTa
3. CchopmupoBaTh KapTy Y4aCTHUKOB rpoekTa. Co3arth 6a3y JJaHHBIX YUaCTHUKOB ITPOEKTa
4. Pa3pabotaTh Gro/KeT IpoeKTa
Bnagets coBpeMeHHBIMH MeToZaMu 06paboTku | KommniekcHoe 3aganue: Co3jaHue U pa3paboTKa poeKkTa

[le7I0BOM UH(OpMaLUH,
COBpeMeHHbIMH MPOrPaMMHbIMU
Cpe/CTBaMH, UCTOIb3yeMbIMHU B
yTipaB/ieHUM MPOeKTaMU

Tema IIpOEKTa oripeessaeTCd CTYJeHTOM CAMOCTOATE/IbHO C COrJIaCOBAHUEM C IIperogaBdaTes/ieM.

Pa3paboTka 1 co3/iaHre TIPOeKTa BO3MOXKHO C MCI0/Ib30BaHHEM COBPEMEHHBIX MTPOTrPaMMHBIX
MIPO/YKTOB.
[TprimepHbIe TeMBbI TPOEKTOB:

1. Co3paHue TpaHCIIOPTHOM KOMIIaHUU
2. Co3paHve peMOHTHOW 30HBI aBTOMOOW/IeH B TPAHCTIOPTHOM KOMITaHUU U T.JI.

IIpumepHbIe TeMBbI JOK/Ia/{0B:

1. Buapl u Knaccudukalys MpoeKToB
MecTo U posib IIPOEKTOB B [1eATe/IbHOCTU OpraHu3aLiiu
[IpoeKTHO-OpHeHTUPOBaHHOE yIpaB/ieHue
YnpasiieHue rocyZapCTBeHHbIMH Lie/IeBbIMU ITpOrpaMMaMu
YripaBneHue poeKTamMu B TOCyAapCTBeHHO-YaCTHOM [apTHEepPCTBe
JKU3HEeHHBIN LUK/ IPOeKTa
OpraHu3aloHHas CTPyKTypa [poeKTa
Br160p opranu3anyoHHON (OpMBI TIPOEKTa
['pymnimel poreccoB yripaB/ieHust POeKTaMu
10 IIpowieccs! n1aHUPOBAHUS NIPOEKTa
11. IInanupoBaHMe TOCTaBOK
12. Pa3paboTka riaHa MpoeKTa

©OND U A WN

27



CTpyKTypHBII
3/1eMeHT
KOMIIEeTeHLIUU

[Tnanupyemblie pe3y/ibTaTbl 00yUeHust

OueHouHbIe CpeJCTBa

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.

Pacnipesienenve nHdopMalyy B poeKkTe
[Iporjeccbl KOHTPOJIS TPOEKTa

KoHTponb cofeprkanus mpoeKkra

KoHTposnb nepcoHana v pecypcoB IIpoeKTa
KoHTpo/b prCcKOB TIpoeKTa

KoHTpoJsis KauecTBa rpoexra

ITpoueccol 3aKpBITUS TIPOEKTA

C6op TpebOBaHUI1 U OMpeie/IeHHe CO/IeP>KaHUsl IPOEKTOB
Pa3paboTKa KajieH/JapHOro T/laHa TIPoeKTa
Pa3paboTka cMeT mpoeKTa

Pa3paboTka 6ro/pKkeTa TIpoeKTa

Wpentudukaiiys pucKoB TIpoeKTa

OpraHu3alnusi ynpasJjieHus [1epCOHa/IOM B IPOEKTe
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0) Ilopsigok mpoBeJeHUs] MPOMEKYTOUYHOM aTTeCTAlH, NMOKa3aTeJld U KPUTEPUH
OLIeHUBaHMSA:

[Tpome)xyTouHasi aTrecTtalusi MO [AWCLMILVIMHE «YTIpaB/ieHWe IPOeKTaMW» BK/IIOUaeT
TeopeTUyeCcKre BOTIPOCHI, TIO3BOJISFOIME OLIEHUTh YPOBEHb YCBOEHUs 00yUarOI[UMUCS 3HaHUH, 1
NpaKTHYeCcKre M KOMIUIeKCHbIe 3a/laHus], BBISB/ISIOLME CTerleHb C()OPMUPOBAHHOCTH YMEHUN U
B/Ia/IeHWH, IPOBOJUTCS B (hOpMe 3aueTa C OL|eHKOHU.

3aueT C OLIEHKOW TO [JaHHOW AWCIMIUIMHE TPOBOAUTCS B YCTHOU (opme 1o Ouseram,
KaK/IbIM U3 KOTOPBIX BKJTFOYaeT 2 TeOpeTHUeCKHUX BOMpOca.

IToka3aTe/ i U KpUTePUH OLleHUBAHUSI 3aUeTa C OLIeHKOM:

— Ha OL[eHKY «OT/IMYHO» (5 0asioB) — 0OyyaroIuiics eMOHCTPUPYeT BLICOKUI YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIeTeHIUi, BCECTOPOHHee, CHCTeMaTHueckoe U TJiyOOKoe 3HaHUe
yueOHOro MaTeprarna, CBOOOZHO BBIMTOHSET TPAaKTUUeCKHWe 3aflaHusi, CBOOOZHO OIepupyer
3HAHUSIMU, YMEHUSIMU, TIPUMeHsIeT UX B CUTYaLUsIX MOBBILLIEHHOW C/I0XKHOCTH.

— Ha OLEHKY «xopomo» (4 6asnia) — oOyJaroluiics [eMOHCTPUPYeT CpeIHUI YPOBEHb
c(hOpMHPOBAHHOCTU KOMITETEHLIUI: OCHOBHbIE 3HAHWS, yYMEHMUS OCBOEHbI, HO [|OMyCKarTCs
He3HauuTe/lbHble OIIMOKM, HETOYHOCTH, 3aTPyJHEHWs TP aHAJIUTHYeCKUX Oreparusx,
repeHoce 3HaHUM U yMEeHUM Ha HOBble, HeCTaHJAPTHBIE CUTYaLIUU.

— Ha OLIEHKY «y/AOBJIeTBOpHUTeIbHO» (3 0Oamma) — oOyuaromuiicsi JeMOHCTPUPYET
MOPOTOBBIM YPOBEeHb C(HOPMUPOBAHHOCTH KOMIIETEHLIUI: B XOZ€ KOHTPOJIbHBIX MEepOIPUSITUM
JIOTTyCKAIOTCS OLIMOKU, TIPOSIB/ISIETCSI OTCYTCTBHE OTAEIbHBIX 3HAHWM, yMEHHWH, HaBBIKOB,
00yuaroIIUiiCcs MCIbITBIBAET 3HAUMTEe/IbHbIE 3aTPy[HEHUs TPU OINEepHUpOBaHUM 3HAHUSMHU U
YMEHUSIMU TIPU KX N1ePeHOCe Ha HOBbIe CUTYaLWu.

— Ha OIIEHKY «Hey/0B/IeTBOPHUTEeIbHO» (2 0Oaria) — oOydYarou[uiics JeMOHCTPUPYeT
3HaHUs1 He Oosee 20% TeOpeTUYECKOTO MaTepuasa, JOIMyCKaeT CyIIeCTBeHHble OLIMOKH, He
MO>KeT T0Ka3aTh UHTe/IeKTyaslbHble HaBbIKU pellleHHs TPOCThIX 3a7iau.

— Ha OLIEHKY «HEey/I0BJIeTBOPUTEeNIbHO» (1 0a/u1) — oOyyaroluiicss He MOXKET T0Ka3aTh
3HaHWSI Ha YPOBHe BOCMpOW3BeZieHUs W OOBsicHeHWs WH(OpMalyy, He MOXKeT I10Ka3aTh
VHTe//IeKTYya/IbHble HaBbIKU pellieHusl MPOCThIX 3a/au.
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