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JIuct akTyanu3anuu padoudeil mporpaMmbl

Pabouasi mporpamma repecMoTpeHa, 06Cy>k/ieHa ¥ oZjo0peHa Zijist peai3aliy B
yueOHOM rofy Ha 3acefaHuu Kadeapol JIOTHCTHKA U yTIpaB/ieHUE TPAHCIIOPTHBI

[TpoTokon ot ___ 20 . No
3aB. Kadeapoii C.H. Kog

Pabouast mporpamMmMa nepecMoTpeHa, 00Cy>kieHa ¥ ofio0peHa Jjisi peann3alyy B
yueOHOM rofly Ha 3aceZiaHuu Kadeapbl JIOrMCTHKA U yIIpaB/ieHHe TPAHCIIOPTHB!

[Iporokom or ___ 20 1. No
3aB. Kaeapoii C.H. Kor

Pabouast mporpamMMa nepecMoTpeHa, 00Cy>kKieHa U oflo0peHa fijist peanu3aluy B
yueGHOM rofy Ha 3acefaHuu Kadeapel JIOrMCTHKA U yIIpaB/ieHHe TPAHCTIOPTHB)

[Iporokos ot __ 20 r. No
3aB. Kaeapoit C.H. Kor

Pabouast mporpaMma repecMoTpeHa, 00cy»x/jeHa 1 ofl00peHa /15l peaM3alyiy B
yueOHOM rofy Ha 3acegaHuu Kadeapel JIOTHCTHKA U yTIpaB/ieHHe TPAHCIIOPTHBI



1 Ilesi1 ocBOeHMA AUCLUILIMHBI (MOAYJIAA)

LleisiMu OCBOEHUSI AMCLMITIMHBI (MOAY/1s) «CTpaTeruueckuii MeHeIP)KMEeHT» SIBJITFOTCSL:
dopmupoBaHue 00ITenpodecCHoOHaNbHBIX U MPOGeCCUOHATBHBIX KOMITeTeHIIMH B 00/1acTH
CTpaTerMueckoro yIIpaBjeHUsl; W3yyeHHe MeTO/0JIOTUYeCKUX OCHOB  CTpaTeruueckoro
MeHe/PKMEHTa /i1 TIOATOTOBKM ONTHMAaJIbHBIX YIIPAB/IEHUECKUX PpeIIeHU Mpu pa3paboTke,
peanu3alvy ¥ U3MeHeHUM CTPAaTervy Pa3BUTHS TIPeATIPUSITHUSI.

2 MecTo uciiuiuiMHbl (MOJy/Is1) B CTPYKType 00pa3oBaTe/IbHOI MPOrpaMMbI

HOucturuivHa CTpaTeruueckuii MeHe[PKMEHT BXOAUT B 0a30ByI0 4acTh yueOHOTO riaHa
oOpa3oBareTbHOM MPOrPaMMBI.

Onsg  v3ydyeHUs  AUCLUIVIMHBL ~ HeoOXOAWMbI  3HaHUS  (YMeHUs, BJa/leHUs),
c(opMHUpOBaHHbIE B pe3yJbTaTe U3y4YeHHUsl JUCLIUTIINH/ PaKTUK:

OKOHOMUYeCKasi Teopus

MapkeTuHr

MeTo/ibl IPUHSTHS YTIPAaB/IeHUeCKUX pelleHUid

Teopust 1 UCTOPUST MeHeKMeHTa

3HaHus (yMeHUs, BaJieHus1), TIOJTyYeHHbIe TPU U3yUYeHUH JaHHOW JUCLUIUIMHBEI OyayT
He0OXOUMBI [I/Ist U3yUeHUsT JUCLIUTITMH/TIPAKTUK:

[ToaroToBKa K 3alliUTe U 3alljUTa BBIMTYCKHOW KBaMM(UKAI[MOHHOW paboThI

3 KomnereHIjuu o0yuarmwierocsi, popMupyemMbie B pe3y/ibTaTe 0CBOEHHA

AMCIMILIHHBI (MO/y/If) M IUVIAHUPYeMble Pe3y/IbTaThl 00yueHus

B pe3y/ibTaTe OCBOEHMSI JUCLUITIMHBI (MOAy/s) «CTpaTerdueckuii MeHeIKMEeHT»
oOyuaroruiics fo/mKeH 00/1afiaTh CeyONUMA KOMITeTEHIIASMU:

CTpyKTypHBIMI [TnaHupyeMble pe3ysibTaThbl 00yUeHHUS
371eMeHT

KOMITeTeHLIUU

[TK-3 Bna/ieHrieM HaBbIKaMU CTPATeTMUeCKOTro aHa/k3a, pa3paboTKX U OCYIIeCTB/IeHHs
CTpaTeruy OpraHu3alliy, HallpaB/IeHHOW Ha o0ecrieueHrne KOHKYPEeHTOCIIOCOOHOCTH

3HaTh TOHSITHE, KJTAaCCU(PUKALMIO CTPAaTeruii, Cyl{HOCTb CTPATeruii pa3BUTHSI;
(hakTopbI BHellIHel U BHYTPeHHel cpe/ibl MPeANpUSTHS, BIAUSIOIIMEe Ha ero
KOHKYPEHTOCTIOCOOHOCTB;

MeTO/Ibl U MHCTPYMEHTbI CTpaTeruueckoro aHaavsa

Ymets pa3pabaTbiBaTh KOHKypeHTHbIe, ()YHKI[MOHA/IbHbIE CTPAaTeTUy Pa3BUTHS
opraHusaluy;

WICII0J/Ib30BaTh UHCTPYMEHTHI CTpaTernyeckoro aHaan3a NpUMeHUTENIBHO K
KOHKDeTHbIM CUTYaLUsiM

Bnagetsb MeToZamMy (hOpMY/IMPOBAHKS U peanu3aljii CTpaTeruii pa3sBUTHs
OpraHu3aLuy;

HaBbIKaMH OTIpe/ie/IeHus] HarlpaB/leHU Pa3BUTHSI OpraHU3alvi C Liebo
obecrieueHus: ee KOHKYPeHTOCTIOCOOHOCTH;

MeTOZ,aM{ M MIHCTPyMeHTaMH TPOBeZIeHHs1 CTpaTermueckoro aHaausa

ITK-5 cnoco6HOCTRIO aHATM3UPOBATh B3aUMOCBSI3U MeXy (PYHKIIMOHA/IbHBIMU CTPATerUsIMU
KOMITaHUH C LeJIbIO TTO/ITOTOBKY COa/TaHCUPOBAHHBIX YIIPAaB/IeHYeCKUX PeIIeHHH

3HaTtb TpeOOBaHMs K CTPaTerMuecKyM pelleHHUsIM C yUeTOM WHTePeCcoB
(bYyHKLMOHAMBHBIX M0/[pa3/ieneHuni;
COCTaB U cojiep>KaHue (PyHKLMOHA/IBHBIX CTPATeruii OpraHu3aliu




Ymets MIPOBO/IUTh CPAaBHUTEJIbHBIN aHa/iu3 (yHKLIMOHAIbHBIX CTpaTerui
opraHusaluy;

MIPUHUMAaTh COA/TaHCPOBaHHbIe yTIpaB/eHYeCKHe PelieHus 110
pe3y/ibTaTaM aHaau3a B3aMMOCBsI3el MeX/ly CTpaTerusMu
(GYHKLMOHAIBHBIX MO/|pa3/ie/eH i pepysTUs

Brazgetsb MeTO/IaMU TIPUHATHS CTPaTerMueCKUx, TAKTUUECKUX pellieHni B
ympaB/ieHUH OTepaLoOHHOM (TIPOU3BO/CTBEHHOM) [1esiTe/IbHOCThIO
OpraHu3aruu

[TK-6 criocoGHOCTBIO YYacTBOBATh B YIIpaB/IeHUU MTPOEKTOM, IIPOrpaMMoid BHe/IpeHusI
TeXHOJIOTUUeCKUX Y MPOJYKTOBBIX MHHOBALIMI WM MPOrPaMMOM OpraHU3aliuOHHbIX U3MeHeHU!

3HaTh OCHOBHBIe TTOHSTHS [IPOEKTHOT'O0 MeHe/PKMEHTa;
MeTO/IbI YIIPaBJ/IeHUs TIPOeKTaMU U MPOrpaMMaMU OpraHU3al[MOHHbIX
U3MeHeHUu!

Ymets CUCTeMaTU3UPOBATh U MOJTyYaTh HeOOXOAMMbIe JaHHbIe [Jis aHaT|3a

JlesITeIbHOCTH Tpe/TpUsITHS;
aHa/IM3UPOBAaTh U YIIPaBJIsATh PUCKAMU M U3MEHEHUSIMH, BO3HUKAIOILIMMU
TIpU yIIpaBJ/IeHUM NIPOEKTaMH1

Bnagets KOJIMYECTBEHHBIMU M KaUueCTBEHHbIMU METO/AMHU [1JIs1 IPOBeIeHUsI
HCC/IeIOBaHUM U yTIpaBJieHust O13HeC-TIpoLieccamu;
WHCTPYMEHTaMH U MeTOJlaMU yIIpaB/IeHUs1 TPOeKTaMH1

OIIK-2  criocoOHOCTBIO HAXOUTh OPraHW3aLMOHHO-YTIpaBIeHYeCcKre pelleHus U
TOTOBHOCTBIO HECTH 38 HUX OTBETCTBEHHOCTh C MO3ULIMIM COL[MA/TbHOM 3HAUMMOCTH
NIPUHMMAaeMbIX pelleHu

3Hatb Ba)KHeMIlIMe NPUHLIUIIBI, (PYHKLIWY U METO/bl IPUHATHSL OPraHU3aL[MOHHO -
yIpaBeHUeCKUX pelieHni

Ymetb BOCITPUHUMATh, 000011]aTh, CUCTEMAaTU3UPOBATh U aHA/TU3UPOBATh
MH(OPMaLMIO /111 IPUHATHSL OpraHM3aL[MOHHO-YTIPaB/IeHYeCKUX pelleHH;
WCII0/Ib30BaTh UHCTPYMEHTHI U METO/bI /1/1s1 IPUHSATHS OpPraHU3aljuOHHO-
yIpaBeHUeCKUX pelieHui

Bnazets HaBbIKaMU NIPUMEeHEeHUs Pa3/IMYHOr0 MHCTPYMEHTAapuUsl MPY MPUHATHAN
OpraHu3aljMOHHO-YTIpaB/IeHUeCKUX pelleHnH

[TK-2 ByiafieHreM pa3IuyHbIMU CII0co0aMy pa3perieHust KOHPIUKTHBIX CUTYaLyi Py
NIPOEKTUPOBAHMHU MEK/ITUYHOCTHBIX, TPYIIOBBIX U OpPraHW3alMOHHBIX KOMMYHHUKALIMI Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIpaB/ieHUs [1IePCOHAIOM, B TOM YHUCJIE B MEXKYJ/IbTYPHOU

cpeze

3HaTh BU/Ibl KOMMYHUKaL[WH;
POJIb ¥ MeCTO YTIpaBJ/ieHHs IepCOHA/IOM B CTpaTernueckoM yripaB/ieHun

YmeTb OCYILIeCTBJISITh /le/ioBoe 0011eHue, myOMyHbIe BHICTYTUIEHUS], T1IePEeroBOPkI,
MO/I/IepP)KUBAaTh 3JIeKTPOHHbIE KOMMYHUKALWY;
pa3pabaTtbiBaTh CTPATErHI0 YIIpaBJieHUs TIepCOHAIOM

Bnazets nipodeCcCOHAIBHBIM SI3bIKOM TTPeAMEeTHOM 00/1acTH 3HaHMS;
HaBbIKaMU TTyOJTMUHON peuu, apryMeHTalluy, BeJIeHUsl JVCKYCCHY;
COBpeMeHHbIMH MHCTPYMEHTaMU YIIpaBJieH!sl IepCOHaioM




4. CTpyKTypa, 00béM U cofiep)kaHHe JUCIHUILUIMHBI (MO/Y/Is)
OO1mast Tpy0eMKOCTh AMCLMITIMHBI COCTaB/sieT 3 3aueTHbIX efuHUL 108 akaj. yacoB, B TOM

qucsie:

— KOHTaKTHasi pabora — 63,8 aka/i. uacos:
— aygurtopHas — 60 akaz. yacos;
— BHeayguTopHas — 3,8 aka/. 4acoB

— camocTosiTesTbHas pabora — 8,5 akaj|. yacos;

— TMO/ITOTOBKA K 3K3aMeHy — 35,7 akaj,. Jaca

dopma arrecTanuu - 3K3aMeH

AypuTopHas E ©
o | KoHTaKTHas pabota = 3 dopma Tekyl1ero
=
= . < Bu KOHTpPOJISI
Pa3pen/ Tema g (B axap. uacax) = e A . P Kog
< 3 U | camMoCTOsITeNIbHOM | yCIlleBaeMOCTH U
JUCLIATIIVHBI 5] E .. | xomneTreHL K
O g5 paboThI MIPOMEXXYTOYHOMN
Tlek. nab. | mpaxT. R aTTecTaryn
3@H. 3aH. | O &
1. OcHOBBI CTpaTeruyeckoro
MeHe/PKMeHTa
7 CamocrosTensHoe
H3yyeHue o
o YcTHBIM 011pOoc,
yuebHOM 1
1.1 Bsepenue. CyLHOCTB HAYVIHO BBICTYIIZIEHHE Ha
W 3BOMIOLMS  pasBUTHUSA Y ceMMHape,
JITepaTyphl,
TOHSTUS cTpaTerus, 2 2 1 JUCKyCCUs, T1K-3
o TI0/ITOTOBKA K
CTpaTeruueckui BbITTOJIHEHHE
CeMUHapCKOMY
MeHeP)KMeHT MPaKTUYeCKUX
3aHATHIO, o
3a/]aHnH
BBITIO/THEHHE
3a/laHUM
CamocrosTensHoe
H3yuyeHue o
e YcTHBIN OmIpOC,
yueGHOH 1
1.2 [Tpouecc ., BBICTYIUIEHHE Ha
Hay4YHOU
CTpaTernyeckKoro SATEDATYDEL ceMMHape,
MeHe/)KMeHTa. YpoBHU 2 2 1 PaTyphL, JUCKyCCUs, [IK-6, OIIK-2
TI0/ITOTOBKA K
CTpaTeruyeckoro BbITO/IHEHNEe
CeMHUHapCKOMY
yTIpaBJieHUsI TIPAaKTUYeCKUX
3aHATHIO, o
3a/]aHni
BBITIO/THEHHE
3a/laHUM
1.3 Metoguueckue 6 6/41 1 | CamocrositenibHOe | YcTHBIN ompoc, [IK-3, TIK-6
OCHOBBI TIpOBe/IeHUs H3yueHue BBICTYII/IEHUE Ha
CTpaTernyeckoro aHaausa yuebHOH 1 CeMHUHape,
Hay4HOI BBIIOJIHEHNE
JIMTeparyphl, MPaKTUYeCKUX
TIO/ITOTOBKA K 3a/]aHnH
CeMHUHapCKOMY
3aHATUIO,
BBITIO/THEHHE
3a/laHu




CamocTosTensHoe

YcTHBIN ompoc,

H3yueHue
o BBICTYTI/IEHHE Ha
yueOGHOH 1
. ceMHHape,
Hay4YHOU
1.4 TIlenerosiaranve Kak BBITOJIHEHNE
JIMTeparyphl,
Tarn CTpaTernyeckoro 2 2 1 MPaKTUUeCKUX OIIK-2, TIK-2
TIO/ITOTOBKA K o
yTpaB/ieHUst 3a/laHuH,
CeMHUHapCKOMY
ayJUTopHast
3aHATUIO,
KOHTpOJIbHAs
BBITIO/THEHHE
o pabota
3aJjaHAN
Wroro no paspeny 12 12/4N | 4
2. dopmupoBaHue u
peanu3anus CcTpaTeruu
CamocTrosiTenibHOe
H3yueHue
yuebHOM 1 YcTHBIN ompoc,
2.1 Knaccudmkarms Hay4HOI BBICTYIIJICHHE Ha
cTpaTtervss — IpeAnpUsTUs. 4 491 1 JIUTepaTyphl, ceMUHape, [IK-3, TIK-5,
Mogemn cTpaTternyeckoro MOArOTOBKA K BbI[TO/IHEHUE [TIK-6, OIIK-2
BeIOOpA CeMHUHapCKOMY TIPaKTUYeCKUX
3aHATHUIO, 3a/1aHUI
BBITIO/THEHHE
3a/laHUM
CamocTosTensHoe
u3yueHve yueOHOM .
Y yaes YcTHBIN OmIpOC,
Y Hay4yHOU
2.2 KoprniopatuBHbie JIUTepaTyphbl BRICTYIVICHHE Ha
C”i“ aTerui B YCIOBUAX 4 421 1 IO, FOTO]}?jKaI’( CEMUHAPE, TK-3, TIK-5,
p y A BBITIOJIHEHHE [IK-6, OIIK-2
ZUBepCUpUKALN CeMUHapCKOMY
MpPaKTUYeCcKuX
3aHATHIO, o
3a/]aHni
BBITIO/THEHHE
3aJaHnN
CamocTosTensHoe
n3yueHHe yueOHOU | YCTHBIN ompoc,
1 Hay4HOU BBICTYII/IEHUE Ha
2.3 ®DyHKIMOHANbHbIe y Y
CTDATEr N J—— JIATepaTyphl, ceMUHape, [IK-3, TIK-5,
P p 6 6/41 1 MOATrOTOBKA K JACKYCCHS, I1K-6, OIIK-2,
TIpeATIpUATHSI.
CeMHUHApPCKOMY BbITIO/THEHUE [IK-2
IIpomyKTOBBIE€ CTpaTeruu
3aHATHIO, TIPaKTUYeCKUX
BBITIOJIHEHUE 3a/jaHui
3aflaHui
CamocTosiTesibHOe
n3yueHre yaeOHOI .
Y yaes YCTHBIU 01IpOC,
1 Hay4HOU
24 YueT DpHUCKOB B BBICTYIIJIEHHE Ha
CTpaTernyeckom /UTEPATYPBL, cemMUHape
P 2 2 1 | nogroroska k P, IK-3, TTK-6
yrpaB/eHUd  pa3sBUTHEM BbIIO/IHEHNE
o CeMHUHapCKOMy
MIpeATpUATHN MPaKTUYeCKUX
3aHATUIO, "
3a/jaHui
BBITIO/THEHUE
3a/laHUM
CamocTosiTe/IbHOE | YCTHBIM 0Mpoc,
r3yueHue yueOHOM | BBICTYIUIeHUE Ha
Y Hay4YHOU ceMUHape
2.5 IIpoektrpoBanue Y pe.
J— DaBNeHHs 1 JIUTepaTypkl, BBITIOJTHEHHE I1K-3, TIK-5,
ynp o 2 2 0,5 TIOITOTOBKA K MpaKTUUeCKUX IIK-6, OIIK-2,
CTpaTeruyecKui o
CeMHUHAapCKOMY 3a/laHui, [K-2
KOHTPOJUTUHT
3aHATUIO, ayJUTOpHble
BBITIOJIHEHHE KOHTPOJIbHbIE
3aflaHui paboTsl
Wroro no pa3geny 18 18/8U | 4,5




Wtoro 3a ceMecCTp

30

30/121

8,5

SK3aMeH

Wroro no gucumrigHe

30

30/121

8,5

3K3aMeH

IK-3,I1K-
6,0I1K-2,ITK-
2,IT1K-5




5 O0pa3oBare/ibHbIE TEXHO/IOTUH

[ns  peamu3aliuv  TIpelyCMOTPEHHBIX BUOB yueOHOW paboTel B KayecTBe
oOpasoBaTe/NbHbIX ~ TEXHOJIOTMM B TIPeNnojaBaHUM  JUCLMIUIMHBI  «CTpaTernueckuit
MeHePKMEeHT» HCIOJb3YIOTCS TPaAML[MOHHAs oOpa3oBaTesibHas TEXHOJIOTHS, TEXHOJIOTHU
nipo6ieMHOT0 00y4eHHsl, UTPOBbIe U NHTEPAKTUBHbIE TEXHOJIOTHH.

1. TpamuruoHHble oOpa3oBaTe/bHbIE TEXHOJOTUM OPHUEHTHPYIOTCS Ha OpraHM3aliyio
oOpasoBaresnbHOTO  TpoIiecca, TMPEATNOo/aralllyl0 TPsAMYI TPAHCIALUIO  3HaHUM  OT
TiperioiaBaTesisi K CTyAeHTy (TIperMMyIieCTBeHHO Ha OCHOBe OOBSICHUTETbHO-U/UTFOCTPATHBHBIX
MeTo/[0B 00yueHUst). YueOHasi IesiTe/IbHOCTb CTYZieHTa HOCUT B TaKUX YCJIOBUSIX, KaK TIPaBUJIO,
PernpoAyKTUBHBIN XapakKTep.

®opmbl yueOHBIX 3aHATUN C WCTIO0/Ib30BAHMEM TPaJULIMOHHBIX TeXHOJIOTHUM:

WuadopmalioHHast  JeKUUsi —  TIOC/Ie[0BaTeNlbHOe — W3/I0)KeHHe  MaTepuasa B
JVICLIUIJIMHAPDHOW JIOTHKe, OCYILeCTB/sseMOe TPerMYILeCTBeHHO BepOanbHBIMU CpeJCTBaMU
(MoHOMOT TIpernioiaBaresns).

CemuHap — Oeceja TmiperofiaBatenii M CTYAEHTOB, 0OCyX/eHHe 3apaHee
TIOATOTOBJIEHHBIX COOOILeHUH M0 Ka)KAOMYy BOIMPOCY IUIaHA 3aHATHSI C eAWHBIM [Jisi BCEX
repeyHeM peKoMeH/yeMol 00s13aTe/IbHOM U IOTIOTHATE/TbHOW JIUTePaTyphl.

[TpakTueckoe 3aHsTHe, TIOCBSILEHHOE OCBOEHHIO KOHKDETHBIX YMEHHH U HaBBIKOB I10
TIpe/I/I0KEHHOMY alrOPUTMY.

2. TexHosioruu Mpob/IeMHOr0 0OyueHHsi — OpraHu3anysi 0O6pa3oBaTebHOTO TMpoLiecca,
KOTOpasi MpejrioaraeT MoCTaHOBKY MPOOJIEMHBIX BOMPOCOB, CO3/aHue yueOHbIX MpoOIeMHbIX
CUTYaLW /I CTUMYJTUPOBAHUSI aKTUBHOM TMO3HABaTeIbHOW JIeSITeIbHOCTUA CTY/IeHTOB.

®opMbI yueOHBIX 3aHATUN C UCTO/IH30BAHUEM TeXHOJIOTHM Tp0o06IeMHOT0 00yUeHusI:

[TpobnemHasi /eKUusi — W3JIOKeHWe MaTepuasa, TIpeArosarampiee IOCTaHOBKY
npo0eM-HbIX M [JUCKYCCHOHHBIX BOIIPOCOB, OCBelljeHHe pa3/WYHBIX HAayUHbIX I10/XO/I0B,
aBTOPCKHE KOM-MEHTapuH, CBSI3aHHBIE C Pa3/IMYHBIMU MOZE/SIMA WHTepIIPeTaliy U3y4aeMoro
Marepuaria.

[lpakTHueckoe 3aHSATHe Ha OCHOBe Keilic-MeTofa — oOOydyeHMe B KOHTEKCTe
MO/leTupyemMon cUTyaluH, BOCTIPOM3BO/SILLIEH peasibHbIe yC/I0BUS HayuHOM,
NIPOU3BO/ICTBEHHOMH, ob11ie-CcTBeHHOMN JlesITeNTbHOCTH. O6yuaroruecst JIOJDKHBI

MpOaHaIM3UPOBATh CUTYaL[MI0, pa300paThCsi B CyTH TMpo0OsieM, TIPeAJIOKUTh BO3MOXKHBIE
pellieHUss U BbIOpaThb Jiyuriee W3 HuX. Kelickl 0a-3UpylHOTCA Ha peasbHOM (DaKTHUECKOM
MaTepHasie Wir yKe TIPUOJIKeHbI K PealbHOM CUTyallvH.

3. UIrpoBble TeXHOJIOTUM — OpraHM3alivs obpa3oBaTe/lbHOTO IMpoliecca, OCHOBaHHasi Ha
PEKOHCTPYKIIMY MO/ie/ield TIOBe/IeHUsI B paMKaX TPe/JIOXKeHHBIX CIieHapHbIX YCIOBHM.

@®opmbl yueOHBIX 3aHITUN C UCTIOb30BaHUEM UTPOBBIX T€XHOOTHIMA:

HenoBast urpa — MOZIeIMPOBAaHKE Pa3/IMUHBIX CHUTYal[UM, CBSI3aHHBIX C BHIPAOOTKOU U
TIPUHSTHEM COBMECTHBIX pellleHuid, 006Cy>K/jeHHeM BOTPOCOB B peXUMe «MO3TOBOTO IITypMa»,
PEeKOHCTPYKLMel (yHKI[MOHATBHOTO B3aUMO/IECTBYS B KOJ/JIEKTHBE U T.II.

4. VlHTepakTHBHbBIE TEXHOJOTUM — OpraHM3aliys 00pa30BaTeIbHOrO MpolLiecca, KOTopast
TipeJriosiaraeT akTHBHOe W HeJMHelHOe B3aUMOJeMCTBHE BCeX YYaCTHHUKOB, [JOCTI)KeHHEe Ha
3TON OCHOBe JIMYHOCTHO 3HAUMMOTO JJid HUX oOpa3oBaresbHOTO pe3y/bTaTa. Hapsify co
CTelMa/M3UPOBaHHBIMU  TEXHOJIOTWSIMA ~ TakKOro  pojilda  TPUHIUIT ~ WHTePaKTUBHOCTH
MPOC/IEXKUBAeTCI B OOJIBIIMHCTBE ~ COBPEMEHHBIX  00pa30BaTe/IbHBIX  TEXHOJIOTHH.
VHTepakTUBHOCTH TIO/Ipa3yMeBaeT CyObeKT-CyObeKTHbIe OTHOILIEHHS B X0Zie 00pa30oBaTeTbHOTO
rpoijecca U, Kak CeAcTBue, ¢oOpMUPOBaHHWe caMoOpa3BHUBalolleiics WHGOPMaI[OHHO-
pecypcHOl cpejibl.

®opMbI yueOHBIX 3aHATUN C WCTOIb30BAHUEM CIEIMaTU3UPOBAHHBIX WHTEPAKTUBHBIX
TeXHOJIOTUIA:

Jlekuusi «0OpaTHOM CBsI3U» — JIeKIUsI-0ece/ia, JIeKIHsI-AUCKYCCHSL.

CeMHHap-JUCKYCCHUsT — KOJUIEKTUBHOe 00CYX/[eHre KaKoro-Trbo CIIOpHOT0 BOIIPOCa,



npo-0/1eMbl, BBISIBJIeHHe MHEHWN B TpyIie (MeXTpYIoBOH AMajor, AWCKYCCHS KakK CIop-
Jldarnor).

5.  VHdopMalMOHHO-KOMMYHHMKAIIMOHHbIE ~ OOpa3oBaTe/lbHble  TEXHOJOTHMH — —
opraHu3aiysi 06pa3oBaTe/IbHOTO MpoIiecca, OCHOBaHHAsl Ha NIPUMEHEHUH CITel[haTu3uPOBaHHBIX
MIPOTPaMMHBIX CpeJ] ¥ TEXHUUeCKHUX CPeZCTB paboThl ¢ WHbOpMaLMeH.

@®opmbl yueOHBIX 3aHATHN C KCI0J/Ib30BaHWEM WHGOPMAI[OHHO-KOMMYHHKALIMOHHBIX
TEeXHOJIOTHI:

Jlekuysi-BU3yanu3alyss — WU3/I0)KeHHWe COoj/lepXKaHUsl COTPOBOXKAAETCs Tpe3eHTaluei
(memoHcTparyeli yueOHBIX MaTe€pUasioB, MPe/CTaB/JI€HHBIX B PA3/IMYHBIX 3HAKOBBIX CHUCTEMaX, B
T.U. WUTIOCTPAaTUBHBIX, TpadUuecKuX, ayJuo- U BUeoMaTepHasioB).

[Tepemaua HeOOXOAWMBIX TEOPETHUECKUX 3HAaHWM U  (OPMUPOBAHHWE OCHOBHBIX
rpejicTaB/ieHUd B yueOHOM guciuruiiHe «CTpaTeruuecKuii MeHeKMEHT» TIPOMCXOAUT C
WCTIO/Tb30BaHUEM MY/IbTUMEIUAHOTO 000PYZ0BaHUs

[TpakTHUecKue 3aHATHS TPOXOJSAT B TPaAULMOHHOW dopMe u B (hopme MpoOIEeMHBIX
cemuHapoB. Ha mpobieMHBIX ceMHHapax OOCyKZieHHe HOBOTO MaTepHhasia COTPOBOXKIAETCS
MOCTAaHOBKOW BOIIPOCOB W [JUCKYCCHMeM B TIIOMCKax OTBETOB Ha 3TU BOIpOChl. B xoxe
MpOBeJleHUsT TPAaKTUUeCKUX 3aHSTHM  BBITIOJHSIETCS pellieHrWe TMpakKTUYecKuX 3afiau 1o
MapKeTHHTy, TIPOBOASTCS  Je/IOBble  WIPhbl, HCIONb3yeTcs MeToj  «case  study»,
npeJlyCMaTpUBAIOIIEe OOCY)KJeHre W pellleHWe CUTYal[MOHHBIX 3a/ad W YIpPaKHEHWH TI0
MPUMEHEHHI0 MapKeTUHI'OBBIX WHCTPYMEHTOB.

CamocTrosiTesibHasi paboTa CTUMYJ/IMPYET CTYJEeHTOB B IPOIecce MOATOTOBKHU JOMAITHUX
3a/laHUM, TIPU TIOJITOTOBKE K UTOTOBOM aTTeCTallud, KOTOpasi OCYIIeCTB/IsIeTCs B (hopMe 3alliUThI
MO/ITOTOBJIEHHBIX pedepaToB.

6 YueOHO-MeTO/JUUeCKOe 00ecrieueHHe CaMOCTOSITe/TbHON PaboThl 00yUaroMXCs
[IpexncraBiieHO B NpUIoKeHUH 1.

7 OneHOYHbIe CpeACTBa /1A NIPOBeieHUs] IPOMEXYTOUHOM aTTecTaluu
IIpesncraBiieHbl B IPUIOKEHUU 2.

8 YuebOHO-MeTo[uuecKoe U MH(OPMAIHOHHOE 00ecreueHHe JUCHHUIUTHHBI (MOJY/IA)

a) OcHoBHas JMTEpaTypa:

1. Cumakos, [I. b. CoBpeMeHHbII CTpaTeruueckuii aHaiu3 : yuebHoe rocobue / /1. b.
CumakoB ; MI'TY. - Maraurtoropck : [MI'TY], 2017. - 113 c. : tabn., cxemsl, rpad. - URL:
https://magtu.informsystema.ru/uploader/fileUpload ?name=3469.pdf&show=dcatalogues/
1/1514297/3469.pdf&view=true (mata obpaijenus: 04.10.2019). - MakpooOwekT. - TekcT :
3JIeKTPOHHBIN. - VIMeeTcst TieuyaTHbIN aHasIor.

2. KymioB, M. M. Ctparernueckuii MeHe/[PKMeHT: YuebOHoe mocobue / M.M. Kymiios. -
3-e u3z. - M.: U] PUOP: UH®PA-M, 2019. - 184 c.:- (Briciiee o6pa3oBanue). - ISBN 978-5-
16-102961-9. - Tekct : snektpoHHbiii. - URL: https://znanium.com/read?id=354472 (marta
obpaitenusi: 24.06.2020). — PexxuM AOCTYyTIA: 10 MOAMUCKe

0) Jomo/iHUTe/IbHASA JIMTEpaTypa:
1. Mapaxuxa, B. H. Ctparernyeckuii MmeHepkMeHT : yueOHUK / B. H. TTapaxuHna, JI. C.
Makcumenko, C. B. [Tanacenko. - M. : Knopyc, 2008. - 1 snektpoH. ont. guck (CD-ROM). -

3arn. ¢ TuTya. 9KpaHa. - URL: https:/magtu.informsystema.ru/uploader/fileUpload?

name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true (mata  oOparjeHus:
04.10.2019). - MakpooObeKT. - TeKcT : 37eKTpoHHbINA. - CBeleHUsT [JOCTYIHBI Takke Ha CD-

ROM.
2. Kotnep, ®@. CtpaTernueckuii MeHe/pkMeHT 1o Kotsepy: Jlyulive npreMbl U MeTO/bI:
CripaBouHoe nocobue / Kotnep @., Beprep P., Bukxobd H., - 3-e u3g. -


https://magtu.informsystema.ru/uploader/fileUpload?name=3469.pdf&show=dcatalogues/1/1514297/3469.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3469.pdf&show=dcatalogues/1/1514297/3469.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://znanium.com/read?id=354472

M.:AnenvHa [MTabmmmep, 2016. - 132 ¢. ISBN 978-5-9614-5582-3. - TekcT : 3/1eKTPOHHBIH. -
URL: https://znanium.com/read?id=333580 (mara obpairenus: 24.06.2020). — Pexxum gocTyta:
T0 MOANUCKe

3. Mapkoga, B. []. Crparernueckuii meHe/pkMeHT. Kypc nekiuii: Yue6Hoe rocobue /
B.I. MapkoBa, C.A. Ky3HenjoBa. - MockBa : HUWL] Mudppa-M, 2013. - 288 c. (Bsiciee
obpa3zoBanue: bakanaBpuar). ISBN 978-5-16-002298-7. - TekcT : 3nekTpoHHbIN. - URL: https:/
znanium.com/read?id=156758 (gata obparenus: 24.06.2020). — PexxuiM [j0CTyTIa: 10 TIOZTIMCKE

4. KypHan «busHec JKYpHaI». — Pexxum Jocryra:
https://dlib.eastview.com/browse/publication/65668

B) MeToauueckue yKa3aHUA:
1. Pomanos, E. B. CtpaTernueckuii MeHe/PKMeHT [jisi OakanaBpoB : mpakTHKyM / E. B.
PomanoB ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 anektpoH. ont. auck (CD-ROM). -

3arn. ¢ TuTya. 9KpaHa. - URL: https:/magtu.informsystema.ru/uploader/fileUpload?

name=3200.pdf&show=dcatalogues/1/1136700/3200.pdf&view=true (mata  obpareHus:
04.10.2019). - MakpooObeKT. - TeKcT : 37eKTpoHHbINA. - CBeleHUsT [JOCTYIHBI Takxke Ha CD-

ROM..

2I0brtanieBa, O. A. YmpaeneHue mnpeATpUSITUAMA TPaHCIIOPTHOTO KOMILIEKCA.
MenegyxmeHT : nipakTUKyM / O. A. IIertaneBa, O. B. ®pugpuxcon ; MI'TY. - MarHuroropck :
MI'TY, 2018. - 1 snektpoH. omnT. auck (CD-ROM). - 3arn. ¢ Ttutyn. skpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3510.pdf&show=dcatalogues/
1/1514330/3510.pdf&view=true (mata obpaijerus: 04.10.2019). - MakpooOwekT. - TekcT :
3/1eKTPOHHBIN. - CBeZieHUs1 10CTyNHbI Takke Ha CD-ROM.

r) [IporpamvHoe o6ecieuenne u VIHTepHeT-pecypchI:

IIporpaMmHoe obecrieueHue

Havmenosanue I10 Ne norosopa CpoK JieiiCTBYS HLIEH3UN
MS Windows 7
Professional (st [-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Offlce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional

CBO0OO/THO

FAR Manager pacnpoctpatsiemoe 110 6eccpouHo
7Zip CBOOOHO 6eccpoyHo

IIpodeccuoHanbHbIe 0a3bl JAHHBIX U HHGOPMAMOHHbIE CTIPABOYHbIE CHCTEMBI
HassaHue Kypca Ccolika

OnekTpoHHas 0a3a TiepuouuecKux u3zanui East
View Information Services, OO0 «1IBUC»
HauyonanbHasi  MH(GOpPMAalLIMOHHO-aHaIMTUUeCKast
cucteMa — Poccuiickuii  ungekc  HayuHoro|URL: https://elibrary.ru/project_risc.asp
rutupoBadus (PVUHII)
[TouckoBass cucrema Akazemusi Google (Google
Scholar)

URL: https://dlib.eastview.com/

URL.: https://scholar.google.ru/



https://magtu.informsystema.ru/uploader/fileUpload?name=3510.pdf&show=dcatalogues/1/1514330/3510.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3510.pdf&show=dcatalogues/1/1514330/3510.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues/1/1136700/3200.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues/1/1136700/3200.pdf&view=true
https://dlib.eastview.com/browse/publication/65668
https://znanium.com/read?id=156758
https://znanium.com/read?id=156758
https://znanium.com/read?id=333580

WudopmaumonHasi cuctema - EjnuHoe OKHO

URL: http://window.edu.ru/
J0CTyMa K MHGOOPMALIMOHHBIM pecypcam

URL.:
OneKTpOHHbIe pecypcel Grbmotekn MITY http://magtu.ru:8085/marcweb2/Default.as
um. ['.1. HocoBa D

9 Marepua/JILHO-TEXHHUECKoe o0ecreyeHne JUCHHMILIMHBI (MOAY/IA)

MarepuanbHO-TexHUYeCcKoe obecrieueHre AUCLUITMHBI BK/IFOUYAeT:

YueOHble ayaUTOpWUU il TIPOBeJieHUsl 3aHATHN JeK[MOHHOTro Tuma. OcHalleHue:
MyJIbTUMeINHbIE CPe/ICTBA XPaHeHHs, Tepejilauu U TpejicTaBaeHus WHGOpMaliH, JoCKa

YueOHble ayJUTOPUU [/l TIPOBe/IeHUsT TIPAaKTUUeCKUX 3aHSATHU, 3aHITUH CeMHUHAPCKOTO
THWIA, TPYNIOBBIX U UHAUBUAYAIbHBIX KOHCYJ/IbTAl[MM, TEKYIEr0 KOHTPOJISI U TIPOMEKYTOUHOM
attectayuu. OcHallleHHe: My/JIbTUMe/UiiHble CPeJCTBAa XpaHeHWs, repefaud W Tpe/cTaBaeHUs
MHpOpMaLMy, A0oCcKa

[MoMerneHust  Ajii  CaMOCTOATeJILHOM  paboThl  oOyuaromuxcs.  OcHaileHue:
repcoHa/ibHbie KOMMbiOTephl ¢ maketoM MS Office, BbixomoM B VHTepHeT U C JOCTYIIOM B
3/IEKTPOHHYI0 MH(GOPMAIIMOHHO-00pa30BaTeIbHYI0 Cpe/ly YHUBEpCUTeTa

[Tomernienust fyii  XpaHeHUssT W TNPO(MUIAKTUYECKOTO OOCTy)XKMBaHUSI  yueOHOTO
obopygoBanusi. OcHallleHre: CTe/IaKK /ISl XpaHeHus1 yueOHO-MeTO[UUeCKOU JOKyMeHTAaIUH,
yueOHOro 060py/J0BaHUS U yueOHO-HATJIIAHbIX TOCOOMH

IIpunoxenue 1

quGHO-METOﬂI/IqECKOE obecrnieueHrHe CaMOCTOATE/TLHOM paGOTbI oﬁyqammnxca

[MTo pmuciuruiiHe «CTpaTernyecKuii MeHePKMEHT» TIpeJyCMOTpeHa ayAWuTOpHas U
BHeay/JJUTOpHasi CAMOCTOsITe/TbHast paboTa 00yuaromyuxcsl.

AynutopHasi caMocTosiTe/IbHasi paboTa CTYA€HTOB TpeATo/araeT u3ydeHre v TIOBTOPeHHe
TeOpeTUUYeCKOro marepuana (M0 KOHCIeKTaM JeKLud, yueOHOW snuTeparype, MeTOJUUYeCKUM
yka3zaHusiM.) CamocTtosiTenibHasi paboTa 110/ KOHTPOJIeM TIperiofiaBaTerIst TIPe/IioaraeT perieHus
3a/lau U BHITIOJTHEHUS YIIPa)KHEeHWH, KOTOphbIe OTipe/iesisieT MperofaBaresib Jisl CTy/IeHTa.

BHeayauTopHasi camocTosiTesibHasi paboTa 0O0yuaroI[uXcsi OCYIIeCTB/SIETCSI B BUje
W3yueHUsl JIUTepaTypbl TI0 COOTBETCTBYIOLEMY pa3fiely C TpopaboTKod MaTepuara;
BBITTOJTHEHUS TTPAKTUYECKUX 3a/IaHUH, TTOITOTOBKOM K KOHTPOIbHOM pabore.

l'[epequb BOIIPOCOB A/IA MOATOTOBKH K CEMUHAPCKHUM 3dHATUAM

Pa3gen 1 «OCHOBBI CTpaTernueckoro MeHeI>KMeHTa».
Tema 1.1 «Bsegenue. CymHOCT U 3BOJIOLMA PasBUTUA TIOHATUS CTparTerus,
CTpaTerMueckuii MeHe/IKMeHT».

[TonaTrie ¥ posmb CTpaTervy. OBOJIIOLMS MOHATHS crparerus. OnpefeneHye MOHATHM:
CTpaTerus, crpaTernyeckoe IJlaHUpOBaHWe M CTpaTernyecKud MeHe/pKMeHT. «5II» crparteruu I
Mumniibepra. Mepapxusi crpaTermii B opraHu3aid. OCHOBHBIE  3Talbl  Pa3BUTHS
CTpAaTerMuecKkoro  MeHe/pKMeHTa:  O/pKeTHpPOBaHWe,  /IOJITOCPOYHOe  TJIAHMPOBAHUeE,
CTpaTernyeckoe IjlaHUpOBaHue, CTpaTernuecKrii MeHe)KMeHT. DBOJIFOL[USI CUCTEM yTpaBJIeHUs!.

Tema 1.2 «IIpouecc cTpaTeruyeckoro MeHeJ)KMeHTa. YPOBHU CTpaTernyeckoro
yIpaB/IeHUs».

OCHOBHBIE 33/jauM CTpaTerHyecKOro MeHemkMmeHTa. [Toaxonpl K mpoleccy pa3paboTKu
CTpaTervy pasBUTUS TpeANpUATHs. AHa/U3 IIKOJ CTpaTeruyecKoro MeHe[ KMeHTa. Y POBHU
CTpaTernuyueckoro yripaBjieHus. JTarbl GOPMUPOBaHUS CTpaTernyeckoro rsjaHa.

Tewma 1.3 «MeToruecKrie OCHOBBI [IPOBe/i€HYsI CTPAaTETMUeCKOro aHalIn3a».



Cojiep)kaHue M MPUHLIMIIBI TIPOBE/IeHUs] CTPaTernyeckoro aHaaus3a. AHain3 BHeIHel [1e/10Bor

OKpyatoilel cpeabl. Otanbl W ocobeHHocTw TipoBefieHusi PEST-ananuza.  AHamu3
HeroCpe/iICTBEHHOI0 OKpYy>KeHUsl. AHa/mu3 oTpacivd. AHanu3 (akToOpoB KOHKYPEHLIMH B OTpaciu
(«mogenb miATH (hakTOpoB KOHKYypeHLMu» M. IlopTrepa). AHanu3 1oJioyKeHWss KOHKYPEeHTOB Ha
pbIHKe (KapTbl CTpaTerMuyeckKyx rpynm). AHaqu3 BHYTPeHHe cpeZibl MpeAnpusTvs. AHaau3
pecypcHOro TioTeHIMana TnpeAnpustus. OCHOBHble MeTOJbl CTpaTernyeckoro aHasmsa:
nopTdenbHBIN aHamu3, Matpuria BKI, MaTtpuria «Mak-Kuna3u», matpuria Shell/DPM, anamu3
JKW3HeHHoro 1ukK/a orpaciu (Matpuua ADL/LC). SWOT-ananu3s/

Tewma 1.4 «Ilenenonaranye Kak 3Tar CTpaTeruyecKoro yrpaBieHUs».

OmnpeseneHyve MUCCUM TIPeJIPUSTHS. XapaKTepPUCTHUKa OCHOBHBIX 371eMEHTOB MMCCHU
npeanpusTys. LleHHOCTH BbICIIEr0 PyKOBOZCTBA. [Ipoliecc 1jesienonaraHust ¥ OpraHy3alOHHas
KyJbTypa mpeAarnpusatusi. KoOMMyHUKAaTHBHOe TIOBe/leHHe TpeJTpUsiTHs. BuUabl U OCHOBHbIE
5/1eMeHTbl KOMMYHUKaLMi rpegnpusatus. Onpe/iesieHye 1iesieii pa3BUTHS MPeATIPUSATHSI.

Pazgen 2 «DopmrpoBaHue 1 peanusanus CTpaTeryuuy rpesrprusTUs».

Tema 2.1 «Knaccudukaiys crparerys peAnpusTis. Mozieu cTpaternyeckoro Beioopay.

Knaccudukanus crpatermii npeanpustys. Marpuiia Bo3MokHocTert WM.  AHcodda.
TurnoBble KOHKYpeHTHble ctpateruu mo M. Iloprepy. TumoBble cTpaTeruv ¥ MPUOBUIEHOCTb.
Inuddepentmanus u s¢gdexktBHOCTE. KoHKypeHTHbIe cTparernu no ®.Kotnepy. Mogenu
CTpaTeruyeckoro BbibOpa B 3aBUCMMOCTH OT JKM3HEHHOI'O L{MKJ/a IPOZyKTa, Ha OCHOBe LIMKJ/a
pasBuTHs npenpusATys. IIpuHATHe cTpaTernuecKyx pelleHnd Ha OCHOBe MaTPUYHBIX MOZeJlel.

Tema 2.2 «KopriopaTyBHbIe CTpaTeruu B YCJIOBUSX AUBEPCH(UKALIUN»

[Tonatne u BuUAbl [uBepcuUKalMM, TNPUYMHBI JUBepCU(QUKALMKM TPOU3BOJCTBA.
Bo3moxxHble cTpaTernueckvde [JeUCTBUS B YCIOBUAX MW3MEHEHUs OKpY)Karolleld Cpejibl.
[BwKyljue Ccuibl U KpUTepUU JuBepcUUKaliy 1pou3BofcTBa. CyIHOCTE W THIIbI
KOpIIOpaTUBHBIX  CTpaTeruii AuBepcuduvkaiuu. OcobeHHOCTH opraHM3alyy — Tpoliecca
CTpaTeruuecKoro MnjiaHMpOBaHUS Ha AMBepCU(ULIMPOBAHHBIX NIPeATPUSITHSIX.

Tema 2.3 «®yHKUMWOHaNbHbIe CTpaTerMu pasBUTHUA npefnpusatvs. [IpoaykToBble
CTpaTerumn»

Bugel dyHKUMOHAMBHBIX cTpaTeryid. CTparervss MapkeTMHIa M ee OCHOBHbBbIE 3J1eMEeHThI:
CTpaTerydsi TOBapa, CTpaTerysi TOBapOJBIKEHWs], CTpaTervs TOBapOIPOJBWKEHMs, CTpaTerys
1eH. OCHOBHble KOMITOHEHTbI (PMHAHCOBOW cTpaTervy. Bujbl MHHOBaLMii U WHHOBAaLMOHHAs
crparerus. CTparerusi NpOU3BOACTBA U €€ OCHOBHble KOMITOHeHThI. ColLyanbHas CTpaTerus u
CTpaTernd  yrpaBreHdss  nepcoHasioM.  Crparerusi  OpraHuM3alMOHHBIX  W3MEHEeHUH.
JKoJjiorrueckas crparerus. IIpogykroBas cTparervs

Tema 2.4 «YueT pUCKOB B CTPaTerMueckoM yrpaB/ieHUU pa3BUTHEM NPeJIIpUSITAN»

[ToHsATHe puCKa B CTpaTerMyeckoM IUIaHUpOBaHWU. V3mepenue pucka. Knaccudukarus
puckoB. CTpaTrerMueckuii aHaau3 PUCKOB MpeAnpusTUs. MeToabl WAEHTU(UKALMU U OLIeHKU
PUCKOB.

Tema 2.5 «IIpoekTpoBaHye CUCTeM yrnpaB/ieHUs] U CTpaTernyeCcKuii KOHTPOJUIMHL »

B3aumocBs3p cTpaTerny NnpejrpusaTUs U ero OpraHu3aljuOHHOU CTPYKTYpBI. YTIpaB/jieHue
TOCPe/ICTBOM BbIOOpa CTpaTerdyecKUX TO3WLUM. YTpaBlieHHWe 10 CUIBHBIM U CJ1abbiM
CUrHajaM. YTpaBjeHWe B YCJIOBUSIX CTpaTerMueCcKWX HEeOXUJAHHOCTeM U H3MeHeHUsIX.
YrpaBneHue — cTpaTernyecKiM — HabopoM.  YripaB/leHMe — CTpaTerMuyecKMMM  3a/ilayaMM.
KoHTpo/ivHr Ha mipeAnpusThd: cofepkaHve U (yHKUMs. CTpaTerMyecKM U TaKTUUeCKWH
KOHTPOJUIMHT Ha NPeJIpUsTAN

HEPE‘-IEHB TEM MPAKTHYECKHX pHGOT

1. Cyl[HOCTb W SBOJIIOLIMSl pa3BUTHSI TIOHATUSl CTpaTerusi, CTpaTeruyeckKui
MeHe/I)KMEeHT:

COCTaBUTh CPaBHUTE/NBHYIO TabJ/HMIly STaloB CTPATETHUYECKOTO MeHe[)KMeHTa T10
C/leyIOIIMM KPUTEpHUsIM: Tpe/iCKa3yeMOCTh, TUIl U3MEHEHMH, MpoLlecC, akLeHT B yIpaB/eHUH,
nepuof,.



2. YpoBHM  CTpaTernyeckoro  yIpaB/IeHUS:  BBINOJHUTH  CPaBHUTE/IbHYHO
XapakTepUCTUKY CTpaTernyeckoro IJIAHUPOBaHUSI U OMepaTUBHOIO MeHeJ)KMeHTa 10
C/leflyIOUM TIPU3HAKaM: BHJ Tpo0jeM, BpeMeHHBbI TOPU30HT, CTeleHb /eTaan3aLiuH,
OCHOBHbIE KOHTPO/IMPYeMble BeTUUMHbI, TIOXO0/ K YIIpaBJIeHUI0 [1epCOHAoM U JIp.

3. Metoguyeckre OCHOBBI IIPOBe/IeHHs CTpaTernyecKoro aHaausa.

1. AHanu3 Makpocpeibl OpraHuM3alMM: OrpefenuTe (akTOpbl MaKpOCpeZbl
(memorpaguueckrie, 5KOHOMUYECKHEe, TeXHOJIOTHYeCKHe, COLMOKY/IbTYpPHbIe, MOJUTUUeCKUe) U
npoBeaute PEST-aHanu3 fjisi Tpex clieHapveB pa3BUTHsSI COOBITHM, WCMO/b3ys B3BelIeHHYHO
OLIeHKY B/MSIHUSA ()akTOpPOB cpe/ibl. COMOCTaBUTh pe3y/bTaThl, CAe/1aTh BHIBO/bL.

2. AHanv3 Hernocpe/CTBEHHOTO OKDY)KeHWs: BBITIOJIHUTb aHamu3 OJIKHEro
OKpy>keHHs1. Ha ocHOBaHMM ZlaHHBIX O pa3Mepax pbIHKA ¥ KOHKYPEHTHBIX MMO3ULIMSAX BBIIOJIHUTH
aHa/r3 CTPYKTYPbI PbIHKA.

3. AHanm3 MUKpPOCpe bl OpraHu3aLuu:

- IPOBeCTH aHa/Iu3 MUKPOCpe/ibl OpraHy3alnuu ¢ nomouero SNW- ananusa.

-noctpouts MaTpully SWOT Ha OCHOBe BBISBJIEHHBIX CHU/BHBIX U C/1a0bIX CTODOH,
BO3MOXXHOCTEM U Yrpo3 CO CTOPOHBI JjanbHero oKpy>keHust (1o uroram nposeseHHoro PEST —
aHanM3a) U O/IKHETro OKPY>KeHWSI.

- MIOCTPOUTb MAaTpULly pelleHUl [/ KaK[Ooro KBaJlpaHTa: a) «BHEIIHUe BO3MOXXHOCTH —
BHYTPEHHHE CHW/IbHbIe CTOPOHBI OpraHW3alun»; 0) «BHEIIHWE BO3MOXKHOCTH — BHYTPEHHHE
cs1abble CTOPOHBI OpraHM3alik»; B) «BHEIIHHWE YIrpo3bl — BHYTPEHHHE CU/IbHbIE CTOPOHBI
OpraHM3alin»; T') «BHEIIIHHEe YIPO3bl — BHYTPEHHHE C1abble CTOPOHBI OPraHU3aL{m»

4. eserosiaranue Kak 3Tar CTpaTeriyeckoro yrpabJieHust

- pa3paboTKa MUCCHY OpraHW3aLin

- (hopMyTMpOBKa CTpaTeruyecKyx Liesiel opraHu3alyu.

5. Mogenu cTpaternyeckoro Beibopa:

- BBIOOp CTpaTernyecKUx ajbTepHATHB Ha OCHOBe aHau3a Matpulibl BKT';

- pa3paboTKa ¥ mocTpoeHre MaTpuipl MakKuH3wy;

- (popMHpOBaHUS CTpaTernyecKux Wei pasBUTHsL IOTUCTUUECKON CUCTEMBI;

- orpejiesieHue THIa KOHKYPeHTHOM cTpaTeruv (hupMel

- OTpejie/ieHye HarpaB/ieHus1 Pa3BUTHSI KOMIIAHWY Y TUIA CTPaTeruu

6. KopniopaTuBHble CTpaTeruu B yCJAOBUSX JUBEPCUGUKALIIN:

- pelleHue Kelc-cutyaluu «CTpaTerusi KOpropalyy BbIX0/la Ha BHEIIIHUM PbIHOK»

- TpYBeAWTe TpHUMepbl AuBepcU(ULMPOBaHHBIX mnpexnpusatuii B Poccun. C Kakumu
TPYAHOCTSIMU CTa/JIKMBAlOTCSl OpraHW3alyy, BbIOMparole CTpaTerui0 JuBepcUdUKaiiu?
PaspaboraliTe cTpaTeruro guBepCUGUKAIMM  TIPOMBIIIJIEHHOW  (UPMbI, TIPOU3BOJSIIEH
JepeBooOpabarkiBarolljie CTAHKU M CTPeMSIIelcsi OCBOUThH TPOM3BO/ICTBO O(QUCHOU Mebenu.
[IpeasiokuTe pasnuuHble MyTH [UBepCUGUKALMM C yuyeTOM BO3MOXXHOCTeN CHHeprusMa M
CyLLIeCTBYIOLLIUX PUCKOB.

7. OyHKLMOHA/IbHBIE CTPaTeruy pa3sBUTHS NPeATIPUSITUS:

- OL|eHKa CTpaTerMueckKuX 30H XO3sWCTBOBAHMSI W BbIpabOTKa WHBECTHUL[MOHHOU
CTpaTeruy rnpesrnpusaThs

- fesioBast urpa «[IpuHsTHe cTpaTernyeckoro pereHus»

- nenoBasi urpa «Pa3paboTka cTpaTeruy MapKeTHHTa»

- pa3paboTka cTpaTeruu yripaByieHuss TiepcoHanom. IIpoBectu SWOT —aHanmu3 1o
TIepCoHasTy, OMMpasCh Ha pe3yJbTaThl CTPATErMUeCKOro aHaiv3a opraHu3anuy. Pa3spaboraTb
MaTpully pelleHri No nepcoHany. ConocTaBUTh MaTpHLy pelleHui 10 MepcoHaay C MaTpULien
pelleHuk [ OpraHu3aliy B 11eJIOM C L1e/IbI0 BBISIB/IEHUS IPOTUBOPEUri U PacCorjacoBaHUN U
VX yCTpaHeHUs!

8. Yuer puCKOB B CTpaTerMyeCcKOM YTpaB/leHUM pPasBUTHEM IpeANPUSATHU:
yaeHTU(UKaLUs PUCKOB METOZOM TMOCTpPOeHusi JuarpaMMmbl VIcHKaBbl, MOCTpPOEHWe KpPUBOM
PUCKa.



9. TlpoekTHpoBaHWe CHCTeM yMpaB/eHUs: pa3paboTkKa peKOMeHJAlii Mo BbIOOPY
OpraHM3al[MOHHOM CTPYKTYPbl B COOTBETCTBUM C BBISIB/IEHHBIMU MPO0O/IEMaMH U T/IAaHUPYEeMbIMU
V3MeHeHUsIMU B [IeSITe/IbHOCTU TIPe/TIPUSTHS.

AyanTOpHBIEe KOHTPO/IbHBIE PabOTHI.
AynuTOpHbIe KOHTPOJIbHBIe pab0Thl IPOBOJSTCS B BU/le TeCTUPOBaHUSI.

HpI/IMepHBIe TeCTOBbIE 3a/laHHA:

1. Yo siBnsiercsi 6apbepoM AJist IPOHUKHOBEHUS B OTPAC/b HOBBIX ITPOU3BOUTE/IEH:
a) 3aKOHOZaTesbHble OrPaHUYeHHsI.

b) Bce nepeuncieHHoe.

c) 6oJsiee HU3KME U3AEP)KKHU [IEMCTBYIOLIUX B OTPAC/IA KOMITAHUH.

d) maTeHTbI U JIUL[€H3HWH.

2. Kakue Turbl rojpas/iesieHruii IpUHOCIT (pUpMe MaKCHUMaslbHble UUCThbIe JOXO/bI:
a) «JloiiHble KOPOBBI»

b) «3Be3abi»

c) «Cobakn»

3.Pe3y/bTaT aHa/IM3a CUIBHBIX M CJIa0bIX CTOPOH OPraHU3alluy, a TaKXKe OTpe/iesieH st
BO3MOJKHOCTEM U MPENATCTBUM ee pa3BUTHS, ITO:

a) CTpaTeruueckoe IiaHAPOBaHUe

b) crparerus

c¢) SWOT - ananu3

d) cTparernueckoe yrpaBjieHue

4. Mogens ADL niperiosiaraer yeTblpe CTaZiUU 3peJIOCTH OTPaC/Iu: POXKAeHue, pocT,
3peJjIoCThb, CTapOCTh.

ITo npuBesileHHOM XapaKTepUCTUKe ONpeZennTe CcTaguio 3pesocty: Ha aTou crapun
TIPO/YKLIMSI OTPac/v HauMHAET T0J1h30BaThCsl CIIPOCOM Y BCe OOJIBIIIETO UKC/Ia TIOKyTaTesiei, 1
KOHKYPEeHTbI HauMHAaIOT OOPOTHCS 3a TIo/TyueHre BCe OOJIBIINX J0Jel «yBeTNUHBarOILerocs
JI0XO/IHOTO TIUPOTa».

a) poXkaeHue

b) poct

C) 3peJioCTh

d) crapocTb

5. Ecu Oyayiiee MO>KeT ObITh TTpeACKa3aHo MyTeM KCTPAIoJISILIAd UCTOPUYECKH
CJIO’KUBLINUXCS TeH/AEHLMM pocTa, TO 3TO:

a) cTparermueckoe IjlaHMpOBaHUe

b) cpenHecpouHOe MIaHUPOBaHUE

C) [I0JITOCPOYHOE TJIaHUPOBaHUe

d) apyroii oTBeT

6. Ctparerusi nojpaszesieHurs 10 OKa3aHWI0 TPAHCIIOPTHBIX YCIYT MHOTOOTPac/eBoi
OpraHu3aliu — 3To:

a) (yHKLMOHAbHAas CTpaTerus

b) GusHec-cTparerus

C) KOpriopaTuvBHasi CTpaTerusi

d) ctpaTerus



7. CrcTeMa KOOp/IMHAT pa3pabOTKM MUCCHY BK/IFOYAeT B Cebst:
a) motpe6HOCTU cpe/ibl (Ha/j0), BO3MOXKHOCTH Cpe/ibl (MOTY)

b) Bo3MOKHOCTH Cpefibl (MOTY), YCTaHOBKH CpeJibl (A0/KeH), »KellaHsi KOMITaHUM (X0uy)

¢) motpe6HOCTU cpe/ibl (Haj0), BO3MOYKHOCTH Cpe/ibl (MOTY), YCTpeMJIeHUS CUCTEeMBI
(xouy)

d) HeT NMpaBUJILHOTO OTBETa

€) BCe OTBeThl BepHbI

8. K 0CHOBHBIM 3Tanam 3BOJIIOLIMY CTpaTernyeckoro MeHemxmenta HE otHocurcs:
a) J0Jr0CpOYHOe TJIaHWPOBaHKe

b) cpeaHecpouHoOe TMIaHUPOBaHUE

¢) Oro/pKeTHpOBaHKe

d) cTparernueckoe mnjiaHMpOBaHKe

e) yripaBJieHle W3MeHeHUsIMU

9. Ilo I'. MuH16epry cTpaTterusi - 3T0
a) miaH

b) npuem

C) MepCrieKTUBa

d) BCe BbIIlIe TIEPEUNCIEHHOE

10. K Kakoli KOHLIeNuuu OTHOCUTCS IaHHOe orpejiesieHre: Mogesib rpefiCTaB/sieT

u3 cebst MaTpHLly, COCTOSIIYIO U3 9 siueek /it 0TOOpa’keH!sI ¥ CPAaBHUTEIbHOTO aHan3a
CTpaTernyecKrx Mo3uLMi HampaB/eHUI X03MCTBEHHOW [1esiTe/IbHOCTU OpraHu3aLyu.

a) Konuenuusi BOCTOHCKOM KOHCY/IbTaTUBHOW TPYMIIbI

b) Konuenuus I>xenepan Snektpuk/MakKuH3u

¢) Konuenius Aptyp ge Jlurta (ADL/LC)

d) Konyenuums koHkypeHimu Shel/DPM

11. Crparerusi, KoTopasi 3aK/IF04aeTcsl B IPUJaHUM MPOJYKTY-TOBapy
OT/IMUMTE/IbHBIX CBOMCTB, KOTOPbIE BaXKHbI /1JIs1 TIOKYTIaTesisi U KOTOpble OT/INYAIOT JJaHHBIN
TOBAp OT Ipe//I0’KeHU KOHKYPEHTOB, 3TO

a) Crpaterus (hoKyCcUpOBaHUsI

b) CrpaTerust HU3KUX U3epKeK

¢) CrpaTerusi oNTUMabHBIX U3/epPiKeK

d) Crparerus guddepeHimaium

Bonpocel K 3K3aMeHy:
1. Crparerus: CyljHOCTb U pa3sBUTHe. DBOJIFOLMS TePMUHA «CTpaTerus»
2. CrpaTerusi: CyL[HOCTb U pa3BUTHe. 5 «P» cTpaTeruu

3. CylHOCTb CTpaTeruueckoro ympasjeHus.. OCHOBHble (DaKTOphbl, OIpejesstole

dKTYdJ/IbHOCTb CTPATETrMYeCKOro yripaB/jieHUA

4. Crparernyeckuii MeHe)KMEeHT. JTarlbl 3BOJIFOLIMM CTPaTernyeckoro MeHepKMeHTa

5. OBOJIIOLIMS CUCTEM YIIpaBJIeHusI
6. OcHoOBa XopouIel CTpaTeruu U 5 3afiau CTpaTernueckoro MeHepKMeHTa
7. IIpoyecc cTpaTeruueckoro MeHe)KMeHTa

8. YpoBHH CTpaTeruyeckoro yIpaB/IeHUst (KOpIrOpaTUBHBIN, [le/I0BOU,

(yHKLMOHAIbHBIW, OTlepaTUBHbIN)
9. OcHOBHBIEe 3/IeMeHThI CTPaTerMuecKoro IyiaHa ¥ OpraHy3alyis ero pa3paboTku
10. IlonsiTve cTpaTermueckoro aHanvsa. Cpeja KoMIaHUH
11. AHanu3 BHellIHeM Cpefpbl
12. Ananu3 HenocpejCTBEHHOI'O OKPY>KeHUsI
13. AHanu3 KOHKYPEeHTHbIX CHUJI



14.
15.
16.
17.
18.
19.
20.
21.
22.

23

AHanu3 cTpaTernyeckux rpymmn

AHanu3 CTpyKTypbl pblHKa. OLleHKa IIpUB/IeKaTe/IbHOCTU OTPac/u

Llenouka 1 cucrema croumoctu (M.IToprepy)

AHanu3 BHYTpeHHeU cpe/ibl

AHanu3 peCypCHOro MoTeHI1asa NpeAnprusTUs

OcCHOBHBIE MeTO/IbI CTPaTerHyeckoro aHaausa

[TopTdenbHbIil aHaMU3 CTpaTernyecKUx 30H X035HMCTBOBAHUS

Martpura boctoHckoit KoHcanTuHroBoii rpynmsl. JloCTOMHCTBA M HEJOCTATKU
Marpuua «MakKuH3m». [JoCTOMHCTBA U HeJOCTaTK!

[HomnonHuTenbHble MoJeny (MaTpuLibl) A/ NPOBeJieHUsl CTPaTeruvyeckoro aHaausa.

Marpunia ADL/LC u gpyrue
24. llenenosiaraHue Kak 3Tarl CTpaTernyecKoro rjiaHupoBaHUs

25. Crparernyeckoe BuzieHHe U MUCCHS. PaKTOPBI BLIPAOOTKH MUCCHH.

26. OCHOBHBIE 3/IeMeHTbl MUCCUY TIPeTIPUSATHS

27. lIeHHOCTH BBICLLIETO PYKOBOZCTBA IIPU CTpaTernyeckoM IJIaHUPOBaHUU

28. B3avMOCBSI3b ~ OpraHM3alMOHHOM  CTPYKTYpbl — TIpeJIpUATHS W IIpoLecca
Ljes1erosiaraHust

29. Ilemu opranusaiuu. HarmpaprieHusi ycTaHoBjieHUs Lieneil. TpeboBaHHs K Lie/siM.
@OopMbI NPUHATUS PELLeHHH 110 YCTAaHOBJIEHHUIO Lieyien
30.
31.
32.
33.
34.
35.
CrpuknaHja U eé olleHKa
36.
37.
38.

LMK/Ia.

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
CTPYKTYPhI B COOTBETCTBHE CO CTpaTerueu
50. Crparernuecknii KOHTPOJIMHT. DYHKIMKA CTPATerMU4eCKOro KOHTPOJIJIMHTA.

[TocTpoeHre KOHKYPEHTHBIX NperMy1llecTB. ba3oBble KOHKYpEHTHbIE CTpaTeruu
Turiel cTpareruii pa3BuTusi Ou3Heca

Crparerum KOHLIEHTPUPOBaHHOIr0 pocta. CTpaTeruv MHTerpUpPOBaHHOTO POCTa
Crpareruu avBepcu(ULMPOBaHHOrO pocTa. CTpaTerny COKpalleHus
HacrtynaresnbHble 1 000pOHUTebHBIE CTPAaTeruu

OmpeienieHvie, BBIOOP CTpaTerny OpraHU3alliy C TIOMOIIBbI0 MaTpurbl TomricoHa —

[TpyHsTHe CTpaTernuyecKyx pelleHU Ha OCHOBe MaTPUUHBIX MOZesiei
@DyHKLMOHa/IbHbIE CTPAaTeruy U CTa[juM >)KU3HEHHOT0 [JUK/Ia MPOJYyKTa.
Crparernyeckuii MapkeTuHr. CTpaTerusi ToBapa Ha pasHbIX 3Tarax ero >KU3HeHHOI0

Crpateruu rjeHo0Opa30oBaHus ¥ UX POJIb B pa3paboTKe CTpaTerny MapKeTHHTa.
Crparerum ToBapoIpo/iBH)KeHUS, KaK 3/IeMeHT CTpaTeruyu MapKeTHHra.
®duHaHCOBas CTpaTerus npeArnpusaTUs

Bupl MHHOBALMI Y MHHOBALIMOHHAS CTpaTerysl.

Crparerust npOM3BOACTBA U €€ OCHOBHbIE KOMITOHEHTHI.

ConmanbHasi cTpaTerusi U CTpaTeruu yIipaBieHHs IePCOHAIOM.

Crparerust OpraHA3alMiOHHBbIX U3MEHEeHU M.

JKoJiorryeckKasi CTpaTerusl.

IIpopykToBas crparerus

[ToHATHe pUCKa U CTpaTeruueCKUii aHaIu3 PUCKOB MPeANPUSATUS

Co3panve OpraHM3aljMOHHOM CTPYKTYpbl ympaBjeHusi crpareruei. IlpuBeneHue



IIpunoxenue 2

OueHouHbIe CPe/iCTBA AJis MPOBe/ieHNs IPOMEe)KYTOUHOH aTTeCcTal{uu

a) HJ'laHI/lpyEMble Pe€3y/1bTAdTbl oﬁyqunﬂ H OLI€HOYHbIE€ CPEeACTBA V/Id IpOoBeAeHUs l'[pOME)KyTO‘—IHOI‘/'l aTTeCTaluu:

CTpyKTypHBIHI
3/1eMeHT [Tnanupyemble pe3ynbTaTbl 00yUueHus OuleHOUHBIe CpeZiCTBa
KOMITeTEeHLINU
OIIK-2  crnocoOHOCTHI0 HAXOAUTH OPraHU3alIOHHO-YIIPAB/IeHYeCKNe PelIeH:s] 1 TOTOBHOCTHI0O HECTH 3a HUX OTBETCTBEHHOCTD C O3

CO].II/IaJIbHOﬁ 3HAYUMOCTH INIPUHUMAEMbIX pemeHm‘fl

3HaThb — Ba)kHel1lIMe NMpUHLUIILI, (yHKLMK U | [IepeyeHb TeopeTHYeCKHUX BONPOCOB K 3K3aMeHY:
MeTO/bl TPUHATHS OpraHM3aluoHHO- [ 1. CyljHOCTb  cTpaTerMueckoro  yrpaeieHus. OcHOBHble — (DakTOpbl,  OMNpefesstolIye
yrpaB/eHUeCKUX peLleHUH aKTya/IbHOCTb CTPaTerMuecKoro yrnpaB/eHUs
2. Ilpoyecc cTpaTernueckoro MeHeKMeHTa
3. YpPOBHU CTpaTerdyeckoro yripaBjieHUsi (KOpPIIOPaTUBHBIM, [1e/0BOM, (PYHKI[MOHA/IbHBIN,
ornepaTvBHBIN)
4. OmpeneneHuie, BbIOOD CTpaTerdy OpraHU3al[UM C TIOMOIIbIO MaTpurbl TomrcoHa —
CrpuknaHja ¥ eé oLjeHKa
5. IlpuHsATHe CTpaTerMuecKuUx peleHU Ha OCHOBe MaTPUYHBIX MOJesen
6. Llesnenonaranue Kak 3Tar CTpaTernyeckoro rjaHUupoBaHUs
7. Crparernyeckoe BujieHHe U Muccusi. PakTopbl BEIPaOOTKY MUCCHU.
8. OCHOBHBIE 3/1eMEHTbl MUCCUU MPeLIIPUATUSA
9.llenu opraHu3auuu. HarpaBsieHusi ycraHoBieHusi Leneid. TpeboBanusi K wensiM. Dopmbl
TIPUHSATHUS PeLleHUH M0 yCTAaHOBJIEHUIO Lieriei
Ywmets — BOCIIPUHUMATB, 0000111aTh, | IlpuMepHbIe TeCTOBBIE BONPOCHI M 3aaHUS
CUCTEeMAaTH3UpOBaTh M aHanu3upoBaTh | 1. CTparerus nojpaszeneHus 1o OKa3aHUI0 TPaHCIIOPTHBIX YC/IyT MHOIOOTpacaeBon
VMH(OopMaL1io IS TIPUHATHS | OpraHU3aLvu — 3T0:
OpraHM3alMOHHO-YTIPaB/IeHYeCKIX a) (yHKLMOHa/NbHasA CTpaTerus
pellieHnH; b) OusHec-cTparerus
— UCMO/b30BaTh ~ UHCTPYMEHTHl U C) KOpIlOpaTHBHAas CTpaTerus

METO/IbI JUIST TIPUHSITHUS

d) crparerus




CTpyKTypHBII

3/1eMeHT [Tnanupyemble pe3ynbTaThl 00yUeHust OueHOuHBIe CpefiCTBa
KOMIeTeHLUU
OpraHMU3alMOHHO-YTIPaB/IeHYeCKIX 2.ITepeuniciiiTe YPOBHHU CTPaTerMueckoro yrpapjeHus (IUpamMuja cTpaTerii) ot 6osee
pelLleHui BBICOKOT'O YPOBHS K HU3KOMY.
3. Kak u yiro60ii poliecc ynpaB/eHusi, CTpaTernyeckoe yripaBJjieHHe BK/IFOYaeT STallbl:
CTpaTeruuecKuii aHau3; CTpaTernyeckuii BEIOOp (COOCTBEHHO MJIaHUPOBaHUE); peaTr3aliyst
cTpaTeruu (peanu3auusi NPUHATOrO pelieHusi). CTpaTernyeckuii BbIOOp — 3T0?
a) BbICIIee PyKOBO/ICTBO OTC/Ie)KMBaeT HarboJiee BayKHbIe Jjist OyAy1iero KOproparuu
(akTopbl, Ha3bIBaeMble CTpaTernyeCKUMU (pakTopamu
b) dopmMupoBaHue anbTepHATUBHBIX HAIIPABIEHUH Pa3BUTHS MPEATIPUSTHS, UX OL[eHKa, BBIOOP
JIyullleid CTpaTeruuecKoy ajbTepHATHBHI /11 peaau3alun
c) paspaboTtka mporpamm, OI0PKETOB U TIPOLielyP, KOTOPbIe MOXXHO PacCMaTpHBaTh Kak
CpeJHeCpOUHble U KpaTKOCPOYHBIE MJIaHbl peanr3alyy CTpaTeruu
d) mporHo3upoBaHKe BHeIIHeH cpefibl U pa3paboTKa Crioco00B afjanTaljiy MpeAnpUsITUs K eé
V3MeHeHUsIM
4.T1porjecc peanu3aly CTpaTeruu BK/IOUYaeT B ce0st
a) repecMoTp OrozKeTa
b) onpejiesieHUe HarpaB/IeHU pa3BUTHSI KOMITAHUU
) TpUBe/ieHre OPraHU3alMOHHOM CTPYKTYPhI B COOTBETCTBUU CO CTpaTerven
d) (hopMHupoOBaHUe MOAAEeP)KUBAIOIINX CUCTEM
e) CTpaTeruyecKuii aHaius3
Bnagetsb HaBbIKaMy MpUMeHeHus1 pa3uuHoro | IlpumepHble npakTHUecKUe 3a/aHUs

WHCTPYMeHTapusl TpH MPUHITUU
OpraHU3alMOHHO-YTIPaB/IeHYeCKUX
pelieHui

1.0rmpefie/iiTh OCHOBHBIE YPOBHHU pa3paboTKu cTpaTeruv GUPMBbI U COflep>KaHue Ux paboThl B
3aMBUCUMOCTHU OT YPOBHS CTpaTerun

YpoBeHb OTBeTcBeHHbIe 3a TipuHATHe | Cozep>kaHue
pelLieHus (pa3paboTKy | yripaB/ieHUECKOTO  pellleHws]
CTpaTeruusi) (cTpeTteruusi)

KopriopaTrBHasi cTpaTerus

Ctparerus C3X
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CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

CDYHKL[I/IOHEIJ'IBH(:IH CTpaTerusa

OrnepatuBHas cTparerus

2. BBINO/HUTL CPAaBHUTEJIBHYIO XapaKTePUCTUKY CTpaTeruueckoro rnjaHUupoBaHUs U
OrepaTUBHOI'O MeHe/HKMeHTa TI0 CJIe/[yIOLIUM NpU3HaKaM: B/ IpobJieM, BpeMeHHbIN TOPU30HT,
CTeleHb JleTaju3alii, OCHOBHbIE KOHTPOJIMPYeMble BeJIMUMHbI, OAX0/ K YIIpaB/IeHUIO
MIepCOHAJIOM U JIp.

[Tpumep odopmenus

Onepatnence £ OrnruntTensHmi — Crpaterdyecrkoe
yRpagnernwve npHaHax YNRpABAGHKE
‘L OCHOBHOR HAIHAYEHWE ¢’

oprankiauvn

e

Cnocol pocThmenns
uenen

BaxHOCTe paxropa
BRamMEnn

Pone nepcomana

»
v

KpHTeprn
P PORTHENOCTH

A
L

I1K-2 B1aseHHeM pa3IMYHBIMU CII0CO0aMHU pa3penieHust

OpraHu3dlMOHHBIX

KOH(IMKTHBIX CHTyaluil NPU NMPOeKTUPOBAHNH ME)X/IMYHOCTHBIX, FPYNIOBBIX U

KOMMYHHKAI[U{ Ha 0CHOBE COBPeMeHHbIX TeXHO/IOTUH yNpaB/ieHUsi IePCOHA/I0M, B TOM UHC/Ie B MeXKY/JIbTYPHOU cpee

3HaThL

- BUJbl KOMMYHUKaI[WH;

- pOJib ¥ MeCTO yTipaBJieHUst
TepcoHa/ioM B CTpaTernyeckom
yTpaB/ieHUU

ITepeueHb TeopeTHUeCKHX BOMPOCOB K IK3aMeHY:
1. LleHHOCTH BBICIIIETO PYKOBO/ICTBA MPU CTPaTerMueCKOM TJIaHMPOBaHUHU

2. B3aumoCBsi3b OpraHM3aljMOHHON CTPYKTYPbI TIPeJTIPUATHS U TIPOLecca Liesiero/iaraHusi
3. CouyanbHasi CTpaTerusi ¥ CTpaTeruy yrpaB/ieHus [IepCOHaTIOM.

4. Co3piaHye OpraHM3alOHHON CTPYKTYDHI YIipaBjieHus: ctpaterveli . IlpruBeieHue CTPYKTYphbI B
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CTpyKTypHBII

3JIEMeHT [Tnanupyemble pe3ynbTaThl 00yUeHust OrneHouHble CpefCcTBa
KOMITeTeHLIU
COOTBETCTBHE CO CTpaTerven
Ywmets - OCYILIeCTBJISITh ZenoBoe obijeHue, | [IpuMepHBbIe TeCTOBbIE BONPOCHI U 3a/{aHUS:
nyOsinuHbIe BBICTYIUIEHHs, | 1.3anuiumTe OTHOLLIEHWe IlepCoHasla K MU3MEeHeHUsIM COIVIaCHO MaTpuLie «M3MeHeHue-
NeperoBopkl, No/l1ep>KUBaTh | CONPOTUBIIEHHE
3/IEKTPOHHbIE KOMMYHUKALNY; OTHOWIEHHE K H3MEHEHIA
- pa3pabarbiBaTh CTpaTeruto TpTHIaETea He npurmmaetca
yIipaBJ/ieHHs I[1epCOHa/IOM TlposAEneHHE O THOIISHHA
K H3MEHEHHAM DEIHOK
CKpEITOE
OTKpPEITOE
2.ITogbop meecriocoOHOM KOMaH/[bl, CO3/IaHKe TJIaBHBIX JJOCTOMHCTB KOMIIAHUU SIBIISIETCST
3JIEeMEHTOM
a) Co3paHus nojep>XUBaroILUX CUCTEM
b) Co3paHuist opraHU3alMOHHON CTPYKTYPhI
c) Co3paHue cucTeM KOHTPOJIS
d) Co3paHue cucTeM MOOLIPeHNs] ¥ BO3HArpaXk/ieHUsI
Bnapets - 1podeCCHOHAbHBIM SI3bIKOM IIpumepHbIe KOMILIEKCHBIE 3a/JaHUSA:

rpeIMeTHOM 006/1aCTU 3HAHMSI;

- HaBbIKaMH¥ ITyO/TMUYHOM peuw,
apryMeHTal[\iu, BeIeHUsI JUCKYCCUU;
- COBPEMEHHBIMH UHCTPYMEHTaMU
yTIpaBJ/ieHUs! [IepPCOHAIOM

3apanue 1.Pa3paboTka cTpaTeruu yrpaBiieHuUs [IepCOHaIOM OpraHK3aLuu:

1.ITpoBectt SWOT —aHanus 1o nepcoHay, ONUpasiCh Ha pe3yJ/IbTaTbl CTPaTernyeckoro aHaausa
OpraHu3aLyu.

2. Pa3paboTaTb MaTpuLly perIeHui 1o TIepCoHay.

3. CoriocTaBUTh MaTpUL]y pellieHuH TI0 MepCcoHany C MaTpULiel pellieH!i [i/isi OpraHu3aliy B
L[eJIOM C LIeJIbIO BBISIBJIEHUs IPOTUBOPEeUri M paCcCOrIacOBaHUM U UX YCTPaHeHUs

3ajanre 2. PaspaboTka peKoMeHZALMii TIO BbIOOPY OpraHM3aliOHHOM CTPYKTYPHl B
COOTBETCTBUM C BbISIBJIEHHBIMU TpO6/ieMaMU U TIJIAaHUPYEMbIMU HW3MeHEeHUsIMU B JlesiTelTbHOCTH
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CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

TIpeATpUSTUS

DYHKLWOHANBHO-0PraHM3aUMOoHHan CTPYKTYpa 2asoaa "Hueonwa" npeactaenseT cobol YncTo
NPOWIE0ACTBEHHYHD OpraHMIaLmMD

FeHepanbHHA
AHPEKTO R

Ey<ranTepus SHKJ;%_'HDDR?E‘; Oupektop no | AupexTop no || AupexTtop MepeiTd K
W hKH.0TAEnN KA, NpOWZEOOCTEY CHaGHEHKID no cOeImy BapHaHTaM
OTBETA.

| 1 1
MpooykuMa Mpomykyma CTHpANEHE
no y<o0y sa MO Y00y Nop oKX
EONOCaMK A TENOM

OaHHaA CTPYKTYPa XapaKTepMayeToA CNeayriLumMMi HE0CTATKAMK:

+ [IMpeKTop N0 NPOoM3IBOACTEY MHMeeT CNMWKOM MHOro 0BA3aHHOCTer, 4Tobsl YAenaTe BHMMaHWe
KOHKPETHBIM BONPOCAM Ka¥10ro NpoWBoAcTEBEHHOMD NPoLIecca.

+ 33804 He cnocob0eH ONepaTHBHO Nepe0pMeHTMPOBATECA Ha MEHAKIWMECA NoTPpetHOCTK
nokynaTenei v NpoM3BoANTL TO, 4TO MM HYXHO.

ApyriaMK cNOBaMK, AAHH3A CTPYKTYPa NPeanpuATHMA He A3eT BO3MOMHOCTA 3hhekTMBHOMD
YMIPABNEHMA NopTgenam NpoayKLMM.

JanaHMe.

MpegnoXuTe HOBYH OPraHM3aLMOHHYH CTPYKTYDY, MHIWEHHYH OAaHHbIX HEJOCTATKOB M
HALEMNEeHHYH HAa ONepaTHEHOE H3MEHEHHEe ACCOPTHMEHTHOH NOMMTHKH B COOTBETCTBHM C
noTpefHOCTAMK NoKyNnaTeneH.

I1K- 3 BiajgeHuem

HaBBIKAMH CTPaTerMyecKoro aHa/in3a, pa3spaloTKH M OCYLIeCTB/IEHHs CTPaTerHd OpraHU3al[iy, HaNpaB/eHHOW Ha obecrmeyeHue
KOHKYPEHTOCIOCOOHOCTH

3HaThb

- TOHSTHe, K/IaCCU(PUKALIUIO

IlepeueHb TeopeTHYECKHX BOMPOCOB K IK3aMeHY:

CTpaTerui, CyLHOCTb CTpaTerui 1. Crparerusi: CyLIHOCTb 1 pa3BUTHe. DBOIOLMS TEPMUHA «CTPATerUsi»

pa3BUTHS; 2. Crparerus: CyLHOCTb U pa3BuTHe. 5 «P» cTparernu

- (bakTOpEI BHelIHel ¥ BHyTpeHHel | 3. CrpaTernyeckuii MeHePKMEHT. JTarbl 3BOJTIOLUUA CTPaTeErnueCcKoro MeHe)KMeHTa
cpeJibl pe/ITIPUATHS, BAWSIOLIME Ha 4. OBOMIOLMS CUCTEM yTpaB/ieHUs
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CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

ero KOHKypEHTOCHOCO6HOCTL;

MeTOAbl U MHCTPYMEHThI

CTpAaTern4eCKOoro dHa/ir3a

5. OcHoBa X0pol1leid CTpaTeruu U 5 3aiau CTpaTernyeckoro MeHepkMeHTa

6. Ilonartue cTparernyeckoro aHaausa. Cpeja KOMIIaHUU

7. AHanu3 BHelIHel cpeJibl

8. AHanM3 HenoCpeCTBEHHOI'0 OKPY>KeHUs

9. AHanM3 KOHKYPeHTHBIX CUJI

10. Ananus cTpaTeruyeckux rpymm

11. Ananu3 CTpyKTypbl ppIHKa. OLjeHKa IpyBJIeKaTe/IbHOCTH OTPac/Iv

12. [enouka u cucrema croumoctu (M.IToprepy)

13. AHanu3 BHYTpeHHeW Cpe/ibl

14. Ananus pecypcHOro noTeHLyana npeArnpusTUs

15. OCHOBHBIE METO/bI CTPATErMUeCKOro aHaau3a

16. ITopTenbHbIil aHaNMU3 CTpaTernyeCKUX 30H X035HCTBOBaHUS

17. Matpuua boctoHckor KoHcanTuHroBoi rpymrel. locTOMHCTBA ¥ HELOCTaTKU
18. Marpuua «MakKuH3u». [JoCTOMHCTBA U HeJOCTaTK!

19. MononHuTenbHble MOZeIH (MaTpuLibl) [/ POBeJieHHs CTpaTernyeckoro aHaavsa. Marpuna
ADL/LC u gpyrue

Ywmets

pa3pabaTbIBaTh KOHKYpPEHTHBIE,

(yHKI[MOHAa/IbHbIEe CTPAaTeruu
pa3BUTHSI OpraHU3aLuy;

HCI10J/Ib30BaThb MHCTPYMEHTEI

CTpaTern4eCcKoro aHa/jin3a
MMPUMEHUTE/IbHO K KOHKPETHBIM
CUTyalUsM

ITpumepHBbIe NpaKTHUeCKHe 3a/JaHHsA:

1. CocTaBUTbH CPaBHUTE/bHYIO TaOJUI]Y 3TArlOB CTPAaTErnuecKoro MeHe/PKMeHTa 10 CJIeyIoM
KpUTEpUsIM: Mpe/iCKa3yeMOCTb, TUIl U3MEHEeHUM, POLeCC, aKL[eHT B yIIPaBJIeHUH, TEPUOJ.

2. AHanu3 MakpocpeZibl OpraHu3aldy: Orpefe/uTb (aKTopbl MakKpocpebl (JeMorpaduueckue,
5KOHOMHYECKHe, TeXHOJOrMYecKrhe, COLMOKYJbTYpHble, ToJWTHYecKre) U mpoBecth PEST-
aHa/MM3 Jjisi TpexX ClieHapyeB pa3BUTHUs COOLITUM, WCMO/b3ysl B3BELLeHHYH OLIeHKY B/MSHUS
(akTopoB cpe/ibl. COMOCTaBUTD pPe3y/ibTaThl, C/ie/IaTh BbIBOJbI.

3. AHanu3 HerocpeJCTBEHHOIO OKPY)KeHUs: BBITIOJIHUTb aHaau3 OyivkKHero OKpykeHus. Ha
OCHOBaHUM JAHHbIX O pa3Mepax pbIHKA W KOHKYDEHTHBbIX T[I03WLMSAX BBIMOTHUTHL AaHAIU3
CTPYKTYPHbI PbIHKA.

4. AHan3 MUKpOCpe/bl OpraHu3aLuu:

- POBECTU aHaIM3 MUKPOCPe/ibl OpraHu3sanyy ¢ nomouibio SNW- aHanusa.
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CTpyKTypHBII
3/1eMeHT [Tnanupyemble pe3ynbTaThl 00yUeHust OueHOuHBIe CpefiCTBa
KOMITeTeHLIU

-moctpouts Matpully SWOT Ha OCHOBe BBISIBI€HHBIX CHIBHBIX U (J1IaObIX CTOPOH,
BO3MOXXHOCTEM M yTrpo3 CO CTOPOHBI JaibHero okpy»keHus (1o uroram rpoBegeHHoro PEST —
aHasm3a) U OJIMKHET0 OKPY KeHHsl.

- TOCTPOWUTH MATpMLy PpeLIeHWH [/l KaXJOro KBajpaHTa: a) «BHEIIHWEe BO3MOXXHOCTH —
BHYTPEHHHE CH/IbHbIE CTOPOHBI OpraHM3aluh»; 0) «BHEILIHHEe BO3MOXXHOCTU — BHYTPEHHHE
csiabble CTOPOHBI OpraHU3alUM»; B) «BHEIIHHE Yrpo3bl — BHYTPEHHHWE CHU/IbHbIE CTOPOHBI
OpraHM3alii»; T') «BHEILIHWEe YIPO3bl — BHYTPEHHHE C/1abble CTOPOHBI OPraHU3aLM»

IIpuMepHbIe TeCTOBbIE BOMPOCHI

1.Pe3ysibTaT aHaiM3a CUMBHBIX U C/1a0BIX CTOPOH OpraHU3aL{iH, a TaKKe OTpeZesieHust
BO3MOYKHOCTeH 1 MPensTCTBUN ee pa3BUTHUS, 3TO:

a) CTpaTernyeckoe IVIaHUPOBaHUE

b) crparerus

c¢) SWOT - ananu3

d) cTpaTtervueckoe yrpaB/ieHUe

2. Mopens ADL nipesroiaraeT ueTbipe CTaJJuM 3peIOCTA OTPAC/IM: POKeHUe, POCT, 3peJIOCTh,
ctapocTb. [To npuBeZieHHOM XapaKTepUCTHKe OMpeJe/iiTe CTajuio 3penocTu: Ha aToit craguu
MPO/YKLIMSI OTPac/v HauMHAeT I10JTb30BaThCsl CIIPOCOM Y BCe OOJIBIIIero Urc/a MoKyraTesiei, 1
KOHKYDEeHThbI HAUMHAIOT O0POTHCS 3a TIOTy4eHre BCe OOMBIINX J0/el «yBeJMUUBaIOIerocs
JIOXO/IHOTO TIMPOTa».

a) poXzaeHue

b) poct

C) 3peJioCTh

d) crapocTtb

3.K OCHOBHBIM 3TariaM 3BOJIIOLIMY CTpaTernueckoro MmeHemxkmenTa HE oTHocuTcst:
a) [IO0JITOCPOYHOE TUIAHUPOBAHKE

b) cpegHecpouHoe MIAHUPOBaHKE

C) OH/KeTHPOBAHHE




CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

d) cTpaTerrueckoe rjaHUpPOBaHUE
yTpaB/ieHHe U3MEeHeHUSIMU

4.K KOHKYpeHTHbIM cuiaM 1o M.ITopTepy MOKHO OTHeCTH:
a) yrpo3sa IosiBjieHUsi HOBbIX KOHKYPEHTOB

b) yrposa nosiBjieHusi TOBapOB U yC/IyT — 3aMeHuTesel

C) Croco6GHOCTH MOCTABIIMKOB TOPTOBAThCS

d) Bce OTBeThI NpaBU/IbHbIE

5.K Kako¥ KOHIIeNUU OTHOCUTCS JJaHHOe oripefiesieHre: Mogesib Mpe/iCTaB/isieT u3 cedst
MaTpHLly, COCTOSIIIYIO U3 9 siueek /Jisi 0TOOpaXkeHUsl ¥ CPaBHUTETILHOTO aHaIu3a
CTpaTernyeCcKyx IMO3ULIMK HalpaB/IeHUM X03AMCTBEHHOU [1esiTe/IbHOCTU OpraHu3aliyu.
a) Konuenuys BocTOHCKOM KOHCY/IbTaTUBHOW IPYNIIbI

b) Konuenuus [IxeHepan DnekTpuk/MakKuH3u

c¢) Konuenuus Aptyp ze Jlurta (ADL/LC)

d) Konuenuus koHKypeHuuu Shell/DPM

6.K Kakoi KOHLIeNLUM OTHOCUTCS JaHHOe orpezesieHre: OCHOBHOE TeopeThUUeCKoe MOJI0KeHre
MO/IeJT COCTOUT B TOM, UTO U OT/IeJIbHO B3SIThIM BUZ OU3Heca mo00i opraHru3aiii MOXeT
HaxOJUTbC Ha OIHOM U3 YKa3aHHbIX CTa[jUM )XU3HEHHOI0 LUK/, U, C/IeZloBaTe/IbHO, ero Hy>KHO
aHa/IM3UpOBaTh B COOTBETCTBUM MMEHHO C 3TOM CTaJuel.

a) Konuenuys BocTOHCKOW KOHCY/IbTaTUBHOW IPYTMIIb

b) Konuenuus /xeHepan DnekTpuk/MakKuH3u

¢) Konuenuus Atyp ge Jluttia (ADL/LC)

d) Konuenuus koHkypeHuyu Shell/DPM

Bnagets

- MeToziaMU (hOPMYIMPOBAHUS U
peanu3aly CTpaTeruii pa3BUTUS
OpraHu3alyy;

IIpuMepHbIe IpaKTHUeCKHe 3a/jaHus /IS IK3aMeHa:
3agmaua 1. OAO «MupTpaHC» OKa3bIBaeT Ha PbIHKe CJ/IeAyIOIIUe YC/IYyTH: JOCTaBKa COOPHBIX
IPY30B; OXpaHa M COIpPOBOX/EHWEe Tpy3a; IO0rpy30-pasrpy30uHble pabOThl; TaMO)XeHHOe
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CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

- HaBBbIKaMH OTIpe/ieIeHUsI
HarpaB/IeHUH Pa3BUTUS OPraHU3ALN
C LjesIbI0 00ecrieyeHust ee
KOHKYPEeHTOCITOCOOHOCTH;

- MeToJaM{ ¥ UHCTPYMEHTaMH
TIPOBE/IEHUs] CTPAaTernYeCcKOro
aHam3a

odopmieHre. HekoTopble JjaHHbIE O peanu3aliy yCIyr NpeArnprsTieM U KOHKYPeHTaMH, Kak U 0
TeMIlaX pPa3BUTHs PbIHKA, pe/cTaBieHbl B Tabs. 1. IToctpoiire marpuiy BKI' 1 oxapakrepusyiite

COCTOdAHHME KaXKO0T0 BUAd YCIYyT

HaumenoBanue | Peanuzanms | OTHOcuTe/bHa | Peanmuzanms OCHOBHbIMHU | ['0f0BOM pOCT

yCIyTU BCEro, MJIH. | 1 0JIsI pbIHKA KOHKYypeHTaMH, MJTH.pY0. pbiHKa, %
pyo POCTa PhIHKA)

C6opHbIe 210 320 260 170 6

rpy3bl

OxpaHa u 125 160 90 85 14

COTIPOBOXXJEeHU

e

[TPP 45 210 180 145 8

TamorkeHHOe 14 33 27 12

odopmsieHre

3agaua 2. B Tabmuile TpuBe[eHbI JaHHbIE 0 DPErMOHAJLHOMY PBIHKY CK/IaJICKUX YCIIYT.

[TocTpOUTH MO3UIIMOHHYIO KapTy CTpaTernuecKux rpymni KOHKYPEHTOB.
Bup 6usHeca LeHa KauectBo OP (%)
OAO «CknazacepBuc» Beittie cpesiHeit Beicokoe 40
Ckazickue KOMIUIEKChI TOpProeuix | CpenHss CpenHee 25
KOMIaHUM
Heb6onbime cknagckue 0asbl Hwxe cpenneii Hwxke cpesnHero 15
MexayHapoaHble CK/agcKue | Briiie cpefHeit CpenHee 20
orepaTopbl

obbem
(TeMIIE
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CTpyKTypHBII
3/1eMeHT [Tnanupyemble pe3ynbTaThl 00yUeHust OueHOuHBIe CpefiCTBa
KOMITeTeHLIU

3agaua 3. CTpyKTypa KOpIIOPaTMBHOIO IOpPT(Qesss OpraHusaluy IpeficTaBjieHa B Tabmuie.
[Moctpouts Marpuily BCG u BeIpaboTaTh TpaKTUYeCKWe PEKOMEHZALMU T0 KOPPEKTHPOBKE
KOPIHOPAaTUBHOM CTpaTeruu.

Bup 6usHeca TPP oJp CTOUMOCTb aKTUBOB
(msiH. py06)
CeTb pecTOpaHOB OLICTPOTO MUTAHUS 0,1 0,6 12
CeTb pecTOpaHOB KJlacCa «JIHOKC» 0,04 0,22 25
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHUTOCTUHHMUI] 0,14 1,1 13
CeTb MarasMHOB 3KOHOM - Kjacca 0,07 0,8 27

3ajaua 4. B Tabmuie. TpuBejeHbI pe3y/ibTaThl OLEHKH pykoBoactBoM OOO «Ilapyc»
TIPUBJ/IEKATe/IbHOCTH CTPaTernyeckux 30H XO35IMCTBOBAHMS, HAa KOTOPHIX KOMIMAHUS [eUCTBYeT, U
CTpaTeruyeckoro IoJIoXKeHus NMpeAnpusaTUs Ha 3TUX pblHKaX. OLjeHKa Ka)K4oro rokasaTess [JaHa
no 10-6anbHoi cucteme. IToctpouts Marpuilly McKincey-GE u mnipoaHanusupyiite noptdens
NpeAnpUsTUS.

Tabsuija - XapakTepruCTHKA CTpaTernuecKux 30H xo3sicTBoBaHuss OO0 «Ilapyc»
Crparervueckyie 30Hbl

ITokazaTenn Bec X039HCTBOBAHUS
1 | 2 | 3 | 4
KOHKypeHTHOe MoJ/I0)KeHHe
Hons ppIHKa 0,4 3 4 8 5
OTHOCHTe/IbHOE KaueCTBO 0,4 5 2 9 4

ODKOJIOTUYHOCTD MPOM3BOZCTBA 0,2 6 3 3 8




CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

MHpekc cTpaTernyeckoro noyioyKeHust | 1 | | | |

HpI/IBJ'IEKaTEJ'IbHOCTb PBIHKA

Temmbl pocTa cripoca 0,4 1 7 5 8
KoHkypeHLust 0,3 3 4 2 7
KarmuranoeMKoCTb 0,3 3 4 5 6
WHeKc nprB/ieKaTe/IbHOCTH PbIHKA 1

ITK-5 crnoco0HOCTHI0 aHA/TM3UPOBATh B3aUMOCBS3U MeX/y (DYHKI[HOHA/TBHBIMH CTPAaTerusiMM KOMIIAHHH C Le/IbI0 MOATOTOBKH COa/TaHCUPOBAHHBIX
ylpaB/IeHYeCKHX pelleHuH

3HaTb - TpeboBaHUs K CTpaTernyeckrim IlepeyeHn TeopeTHYeCKHMX BOIIPOCOB K 3K3aMeHY:
pelleHUsM C YUeTOM UHTepecoB 1. ®yHKUMOHA/IBHBIE CTPATErMU U CTAJUU )XU3HEHHOIO L{UKJ/Ia IIPOLYKTa.
(YHKLMOHAIBHBIX N0/|pa3/ieeHul; 2. Crparernueckuii MapkeTuHr. CTpareryst ToBapa Ha pasHbIX 3Tarnax ero KM3HeHHOro LiK/Ia.
- COCTaB U CofiepyKaHue 3. Crpaternu rieHo0Opa30BaHuUs ¥ UX POJIb B pa3paboTKe CTpaTeruvi MapKeTHHTa.
(YHKLMOHAIBHBIX CTpaTerui 4. Crpareruu ToBapoIpoJBIKeHUs, KaK 3/IeMeHT CTpaTeruy MapKeTUHra.
OpraHu3aLuu 5. dunHaHCOBas cTparerus rnpeAnpusaTUs
6. Bupl MHHOBALMI ¥ MTHHOBALIMOHHAS CTpaTerusl.
7. Crpaterus npou3BO/CTBa U €6 OCHOBHbIe KOMIIOHEHTHI.
8. Crparerus opraHv3alOHHbIX U3MeHeHUM.
9. Dkosoruueckas cTparerus.
Ywmets - IIPOBOJUTb CPaBHUTEJ/IbHBIN ITpriMepHbIe NIpaKTUUeCKHe 3a/jaHusl:

aHam3 (HyHKMOHA/TBHBIX CTPATeruii
OpraHu3aLuy;

- TIpUHMMaTh cOaslaHCHPOBAHHBIE
yTipaB/jieHYecKye pellieHus 10
pe3yJsibTaTaM aHa/lu3a B3auMOCBsI3el
MeX/ly CTpaTerusMu
(GYHKUMOHAMBHBIX TIOJpa3/ieieHui
TNIpeATIpUSTHS

3asanue. B kommanum OOO «Tpancnoptr u Ko» Heckonbko mozpasgenenuii (CBE)
OCYIL[ECTB/ISIET Pa3/IMUHble TPAaHCIIOPTHO-JIOTUCTHUECKHE YCIyTH Ha TeppuTopuu YensOUHCKOU
obmacTy. DKOHOMHYeCKasi XapaKTepUCTUKa KaXKIoW yciayry (ToBapa) MpejicTaBjieHa B Tab/uile .
Heobxomumo moctpouth Matpuily BKI', cOMoCTaBUTb W OIeHWTH TIO3WIUM TIpe/|jTaraeMbIX
TPAHCIIOPTHO-JIOTUCTHUECKUX yciyr. Ha ocHoBe anamm3a Matpuilbl BKI' BbiGepete CBE,
peanu3yrolMe TepCrieKTUBHble yCayru/toBapel, U onpefenute CBE, or kKoTopeix ciiefyer
130aBUTHCS.
Tabnuia - OKOHOMHUECKAsl XapAKTePUCTHKA Peasu3alidd YCIYT 3a TIPOIIe NN o/
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CTpyKTypHBII

3JIEMEHT [Tnanupyemble pe3y/ibTaTbl 00y4YeHus OueHouHble cpefCTBa
KOMIIEeTeHIUU

ITokazaTenu ®upm | Tpancrioptupos | XpaHeHu | Mapkupos | YmakoBk | Komruiekrary
a Ka e rpysa Ka a usi
(Bcero
)

Poct pbiHKa, 8 4 15 2 15

%

OTHOCUTe/IbH 0,7 0,2 0,5 0,3 1,0

ag [Joad  Ha

DBIHKE

O6Bem ? 500 80 200 100 100

peann30BaHH

bIX yCiIyr

(TBIC.TOHH)

O6Bem ? 500 400 200 100 1000

peanusaiyu,

TBIC.y.e

ITocTosiHHBIE ? 250 200 50 40 200

pacxofel,

THIC.y.€

[TepemeHHbIe ? 200 80 100 20 250

pacxozpl,

TBIC.y.€

[TpubsLIB, ? ? ? ? ? ?

TBIC.Y.€

Bnagetnb - MeTOJaMH NPUHATHS IIpuMepbIHe KOMILJIEKCHBIE 3a/JaHUSA:

CTpaTeruyecKux, TaKTUUeCKUX
pelleHui B yripaBJIeHu!

1. HenoBasi urpa «IIpuHATHE CTPAaTETMUECKOTO PEIIEeHUs»
2. [lenoBasi urpa «Pa3paboTka cTpaTerny MapKeTHHra»
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CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

ornepaLvoOHHOM (MPOM3BO/ICTBEHHOM)
JlesiTeIbHOCThI0 OPraHU3aLUU

ITK-6 crnoco0HOCTHI0 y4YyaCTBOBaTh B YINpPaB/JeHHH MPOEKTOM, MPOrpaMMoOil BHeIPEHUS] TEXHO/JIOTHYECKHMX W MNPOJYKTOBBIX WHHOBALMNA WM
MPOrpamMMoi OpraHu3aliMOHHBIX H3MEeHeHUH

3HaTtb - OCHOBHBIE TIOHATUSA IIPOEKTHOIO IlepeyeHnb TeopeTHYeCKHX BONPOCOB K 3K3aMeHY:
MeHe/)KMeHTa; 1.  OcHOBHbIe 3/1eMeHThI CTpaTeruueckoro IyiaHa U OpraHu3alys ero pa3paboTKu
- MeTO/bl yIpaB/jieHus rpoektaMu U | 2. IlocTpoeHue KOHKYPeHTHBIX IIpeuMyllecTB. ba3oBble KOHKYpeHTHbIe CTpaTeruu
rporpaMMaMi OpraHM3aljuOHHbIX 3. Twunbl cTpaTeruii pa3BuTusi busHeca
V3MeHeHn! 4. Crpareruu KOHLEHTPUPOBAHHOIO pocTa. CTpaTeruu MHTerpUpOBAaHHOIO POCTa
5. Crpareruu guBepcruULIMpoBaHHOr0 pocTta. CTpaTeruy CoKpaleHus
6. HacrynarensHble 1 000POHUTE/LHBIE CTPATETUH
7. lIpomykrtoBasi cTpaTervs
8. IloHsATHe prCKa M CTpaTernyeCcKUy aHaln3 PUCKOB NPeJIIPUATHS
9. Crparernueckuii KOHTPOJ/UIMHT. PYHKIIMM CTpaTernyecKkoro KOHTPOJIUHTa
Ymets - CUCTemMaTU3UpOBAaTh U I10/1y4aTh IIpuMepHbIe TeCTOBBIE BONPOCHI M 3a/jaHUA:

HeoOXo/[uMble JaHHbBIE /I aHa/K3a
JlesITe/TbHOCTU NPe/ITIPUSITHS;

- aHaIU3UpOBaTh U YIIPaBJISTh
PUCKaMU U U3MEHEeHHUsIMU,
BO3HHMKAIOIIVMU TIPU yIIPaB/I€HUU
MpoeKTaMu

1.Ctparerusi, KOTopasi 3aK/IF04aeTCsl B IPUJAHKU MTPOAYKTY-TOBAPY OT/IMUMTETbHBIX CBOMCTB,
KOTOpbIe Ba)KHbI /IJIs1 TIOKYTIaTesisi ¥ KOTOpble OT/IMYal0T JaHHBIM TOBAp OT Mpe/iioXKeHHH
KOHKYPEHTOB, 3TO

a) Crparerus oKycHpOBaHUsI

b) Crparerusi HU3KUX U37epKeK

c) Crparerusi ONTUMaJbHBIX U3/lePKeK

d) Crpaterus auddepeHIaliu

2.Kakas ctpaTerusi 6a3upyeTcst Ha TIOMCKe U UCTIOb30BaHUH JIOTIO/THUTETBHBIX BO3MOKHOCTEH
TIPOM3BO/ICTBA HOBBIX MPOZYKTOB, KOTOPBIE 3aK/IIOUEHbI B CYIIIeCTBYIOIIIEM Ou3Hece?

a) KOHIJIoMepaTuBHas Judepcrdukaliys

b) 1eHTprpoBaHHas Audepcudukaiys

C) ropusoHTanbHas AudepcubUKaIys
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CTpyKTypHBII
3/1eMeHT
KOMITeTeHLIU

[Tnanupyemble pe3ynbTaThl 00yUeHust

OueHouHble cpefCTBa

d) apyrou oTBer

3.Kakas cTpaTerust noaxour corjacHo marpuie TomcoHa-CTprK/IaHza B ciiyyae ObICTPOro
pocCTa phIHKA U C/1a0bIX KOHKYPEHTHBIX TIO3ULUSAX KOMITAaHUU:

a) ['opusoHTasmbHas UHTErpaLys

b) BeprtukanbHast UHTeTpaLs

c) LenTtpupoBaHHasi ArBepcU(UKaLIs

d) Bce Bbillle nepeyncieHHOe

4.0nenuBaeT 3¢ ¢eKTUBHOCTh OTAeNbHBIX (GYHKUUM M pPaboT; OTC/IEKUBAeT TEKYIIYIO
JiesTe/TbHOCTb OpraHM3aLyu 10 PakTUYecKUM 3HaueHHsIM KOHKPeTHBIX MoKa3aTesieid, CpaBHUBAs
VX C 3al/IaHUPOBAHHBIMK M HOPMaTUBHBIMU 3HaYeHHsIMH, 3TO
a) CpeaHecpOYHbIM KOHTPOJIJIMHT
b) TakTuueckuili KOHTPOJUIUHT
c) Crparernueckuii KOHTPOJIUHT
d) Crparernueckoe rjiaHUpOBaHHe
3aganue 1.Mcronb3ysi riepeyeHb (haKTOPOB, OMNpeZiesisiFOIIUX KOHKYpPeHTHbIe CHUJIbI, Tpebyetcs
OTpe/ie/IiTh, KakKasi cua (M3 MATH KOHKYPEeHTHBIX cuil 1o M.ITopTepy) 3aBUCUT OT NpUBe/IeHHbIX
B niepeuHe ¢akTopoB. [lepeueHb (akTOPOB, OMpe/esistOIUX KOHKYPEeHTHbIe CUJIbI:

1. cremneHb CTaHAAPTHOCTH UCXOJHBIX MaTepHasOB;
3aTparThl Ha Mepek/iroueHre, CBsi3aHHOe C UCTI0Ib30BaHUEM JIPYTOT0 ChIPbS;
JI07TsT U37ieprKeK, TIPUXO/SAIINXCS Ha ChIpbe, He0OX0AMMOe ZIJIsi IPOM3BO/CTBA TOBAPa;
CIOCOOHOCTH MOCTABLIUKOB 00eCIeunTh MOCTABKY KOMIUIEKTYIOIIMX AeTaslei;
pasMepsl MOKyIaTesien;
W3/Iep>KKU TTOKYyTIaTesieli py CMeHe MOCTaBIIUKOB;
JI071sI IPOJYKLIMK OTPaC/Iv, TIPHOOpeTaeMoil MoCTaBLMKaMHU;
TIpUBEP>KeHHOCTb TIOTpebrTe el K TOBapaM 3HaKOMBIX IPOM3BO/JUTeNel;
pa3Mep KamnuTaibHbIX BIO)KeHU, He00OXOUMBIX /ISl BEIXO/A Ha PHIHOK;
10 Tapudbl U HeTapr(Hble OrpaHUYeHUs], CBSI3aHHbIe C I0CTYIIOM Ha PbIHOK.

©ENDUI A WN
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CTpyKTypHBII

3JIEMeHT [Tnanupyemble pe3ynbTaThl 00yUeHust OrneHouHble CpefCcTBa
KOMIIeTeHLIUU
3ajanve 2. YuyeT pHUCKOB B CTpaTerdyecKOM YIIDaB/JIeHWM DPasBUTHEM IPeATpUATUM:
WJeHTU(UKALUsT PUCKOB METOJOM TOCTpPOeHMsl AuarpamMmbl VICHKaBbl, MOCTpOEHHWe KPUBOU
pUCKa.
Bnapets - KOJIMYeCTBEHHBIMU U IIpuMepHbIe KOMIIEKCHBIE 3aaHHUSA:

KaueCTBeHHbIMUA MeTO/[aMU 1Jisi
TIPOBe/IeHUs UCCTIe/JOBAHUHN U
yrpaBjieHus: OU3HeC-TpoleccamMu;
- WUHCTPyMEHTaMH{ U MeTO/[aMH
yTpaB/ieHUs IPOeKTaMHU.

3apanue 1./laHHOMY HarpaB/IeHUIO JeATeIbHOCTA (UPMBI COOTBETCTBYeT OM3Hec-001acTb
B pacTyllei 0Tpac/ii, HO 3aHMMaroIIasi OTHOCUTeTbHO HeOOJIBIIYIO [IOJTF0 PhIHKA. JTO COUeTaHUe
00CTOSATE/ILCTB TIPUBOJUT K HEOOXOJUMOCTH YBeTWYeHHsT WHBECTHLIMH C IIe/bI0 3allyThl [JOJH
DbIHKAa ¥ TrapaHTMPOBAaHUS BBDKMBAHUSI Ha HeM. BBICOKWe TeMIbl pOCTa pbIHKa TpeOyroT
3HAUUTEe/IbHOW JIEHE)KHOM Ha/JIMYHOCTH, 4TOOBI COOTBETCTBOBaTH 3TOMYy pocTy. OJHaKo 3Ta
6u3Hec-00s1aCcTh C OOMBILINUM TPYJOM TeHepUPYeT A0X0/ (GUPMbI M3-3a CBOeH HeOObIIOoN 0N Ha
PBIHKE.

Omnpefenute, K KAKOMY TUITy OTHOCUTCS JJaHHOe HaripassieHue (1o MaTtpuie BKI') u KakoBbI
€ro INepCreKTHBbIL.

3amanve 2. @dupma peanu3yeT CTpaTerwio, KOTopas B OT/JWYMEe OT CTpaTeruut
IbdepeHMaLIMY U TUIEPCTBA 10 M3/lep’KKaM OpUEeHTHPOBaHa Ha Y3KYH0 UacThb pbiHKa. LleneBoi
cerMeHT ObLT OMpefesieH UCXO/s W3 TreorpaMueckoi YHHWKa/JbHOCTH, IIe/lb — BBITIOJHEHHE
paboTel 10 OOCTY)XKMBAHUIO TIOKyTaTesiel IiefeBoro cermMeHra. ®upma CTPeMHUTCS [JOCTHUYb
KOHKYPEHTHOTO TIPeUMYIeCTBa Oe3 MCI0/1b30BaHus AU depeHIraIiyiu.

Onpezenute TUM KOHKYPEHTHON CTpaTeTWy W ApPYyrHe Croco0bl TIOMyYeHUs] KOHKYPeHTHBIX
TPEUMYILIeCTB.
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0) ITopsaok MpoBeeHUsI MPOME)KXYTOUHOM aTTeCTaLMH, MOKa3aTe/ Il U KPUTEPUH
OLIeHUBaHMSA:

[MpomMexxyTouHasi aTTecTalusi T0 AuCHUIUIMHe «CTpaTernueckuii MeHeKMeHT»
BK/IFOYaeT  TeopeTWYeCKWe  BOMPOCHI,  TO3BOJISIIOLIME  OLeHUTb  ypOBEeHb  YCBOEHUs
00yyJaroImyMHCs 3HaHWH, W TIPAKTUYeCKHWe U KOMIUIEKCHbIe 3a/laHs, BBISBISIOLINE CTerleHb
c(hOpMUPOBAHHOCTH YMeHUH U BafleHU, MPOBOAUTCS B (hOpMe 3K3aMeHa.

OK3aMeH 0 JJaHHOM AWCLMIUIMHE TMPOBOAUTCSI B YCTHOUW (pOopMe MO 9K3aMeHaAl[MOHHbIM
Ouneram, KaXAblii U3 KOTOPBIX BK/IOUaeT 2 TeOpeTHUeCcKMX BOIPOCAa M OJHO TMpaKTUUecKoe
3a/jaHue.

IToxa3aTe/nu U KpUTepPUH OLleHMBAaHUA YK3aMeHa:

— Ha OLIEHKY «O0TJIHYHO» (5 0a/10B) — 00yUarOLUIACS A€MOHCTPUPYET BHICOKHM YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIeTeHIIM, BCECTOPOHHee, CHUCTeMaTHUecKoe U TJiyOOKoe 3HaHUe
yuebHOro MaTepuasa, CBOOOJHO BBITIO/IHSIET TIPAaKTUUeCKWe 3a/laHusi, CBOOOJHO oOrepupyeT
3HaHWSIMH, YMEHHUSIMHU, TIPUMEHSIeT UX B CUTYaLMsIX MOBbIIIEHHOM C/I0)KHOCTH.

— Ha OIIeHKY «xopomio» (4 6ania) — oOyuaroIuiicss AeMOHCTPUPYeT CpelHUN YPOBEeHb
chOpMHPOBAHHOCTU KOMIIETEHLIUI: OCHOBHbIE 3HAHWS, yMEHUsS OCBOEHbI, HO [IOMyCKarTCs
He3HauuTe/lbHble OLIMOKM, HETOYHOCTH, 3aTPyJHEHWs I[P aHAJIUTUYeCKUX Orleparusx,
repeHoce 3HaHUM U yMeHUM Ha HOBble, HeCTaHJAPTHbIE CUTYALIUU.

— Ha OLEHKY «y/AOBJIeTBOpHUTeIbHO» (3 0Oamna) — oOyuaromuiicsi JeMOHCTPUPYeT
TOPOTOBBIM ypOBeHb C(HOPMUPOBAHHOCTH KOMIIETEHLIUI: B XO/ie KOHTPOJIbHBIX MEePOIIPUSITUMA
JIOTTyCKAIOTCsI  OLIMOKU, TIPOSIB/ISIETCSI OTCYTCTBHE OTAEIbHBIX 3HAHWM, yMEHHWH, HaBBIKOB,
00yuaroIUiACS WCIBITHIBAET 3HAUMTE/IbHbIE 3aTPYJHEHUs TPU OINEpUPOBAaHUM 3HAHUSMHU U
YMEHUSIMU TIPU UX TIePeHOCe Ha HOBble CUTYyal[uu.

— Ha OIIEHKY «Hey/OBJ/IeTBOPHUTEIbHO» (2 0Oa/ia) — oOydYarou[uiics JeMOHCTPUPYeT
3HaHUs1 He Oosiee 20% TeEOpeTUUYECKOTO MaTepuasna, JOIMyCKaeT CyIleCTBeHHble OLIMOKH, He
MOJKeT T0Ka3aThb MHTeJIIeKTya/lbHble HaBbIKK PellleHus POCThIX 3a/ay.

— Ha OLIEHKY «HEeY/I0BJIETBOPUTEebHO» (1 0a/ut) — oOyyJaroluiicss He MOXKET TI0Ka3aTh
3HaHUsI Ha YPOBHEe BOCIPOM3BeleHUs] U O0ObsicHeHUs1 MH(OpMalLM, He MOXKeT I10Ka3aThb
VHTeJI/IeKTya/IbHble HaBbIKU PellieHUs] MPOCThIX 3a/jay.
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