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JIuct akTyanu3anuu padodei mporpaMMsl

Pabouasi mporpamma rnepecMoTpeHa, 00Ccy»xieHa U ofo0peHa Ajist peanu3anuu B 2021 - 2022
yueOHOM rojy Ha 3aceZiaHuu Kadeapbl JIOTUCTHUKA U yIIpaB/ieHWe TPaHCIIOPTHBIMU CUCTEMaMU

[TpoTokon ot __ 20 . No
3aB. Kadeapoii C.H. Kopnuos

Pabouast mporpamMmMa nepecMoTpeHa, 06Cy>kieHa U ofo0peHa Ayisi peanu3auuu B 2022 - 2023
yueOHOM rojly Ha 3aceZiaHuu Kadeapbl JIOTUCTHKA U yIIpaB/ieHWe TPaHCIIOPTHBIMU CHCTEMaMU

IIpoTokon ot ___ 20 1. No
3aB. Kadepoii C.H. Kopnusos

Pabouast mporpamMMa repecMoTpeHa, 00Cy»kieHa v olo0peHa zijist peanu3aruu B 2023 - 2024
yueOHOM roly Ha 3acejaHuu Kadeapel JIOrMCTHKA U yIpaB/ieHHe TPAHCTIOPTHBIMM CUCTEMaMH

[IpoTokon ot ___ 20 1. No
3aB. Kadepoii C.H. KopHusos

Pabouast mporpamMmMa nepecMoTpeHa, 00cy»KzieHa 1 o00peHa fiy1s1 peanu3aiuu B 2024 - 2025
yueOHOM rojy Ha 3aceZiaHuu Kadeapbl JIOTMCTHKA U yTIpaB/ieHWe TPaHCIIOPTHBIMU CUCTEMaMU

[Ipotokomn ot ___ 20 1. No
3aB. Kadezpoi C.H. Kopnunos




1 Ilest1 ocBOeHMA JUCLUIIMHBI (MOAYJIA)

LlenssMd OCBOeHMSI AUCLMAIUIMHBI (MOAyJisi) «MeToAbl TIPUHSITHSL yTpaB/ieHUeCKUX
pellieHui» SBJSIOTCS Pa3BUTHE y CTYZEHTOB JIMYHOCTHBIX KauecTB, a Takxke (hOpMHpOBaHUe
00IIeKy/IbTYPHBIX U TPO(heCcCUOHATBHBIX KOMIIeTeHIIM B 00/1aCTH MCII0/Ib30BaHUs METO/I0B
TPUHATUSL PpeLleHWHd TPy YIpaB/Je€HWH JIOTUCTUUeCKUMH CUCTeMaMM W TPaHCIIOPTHBIMU
MpOL[eCCaMH.

2 MecTo uciiuruiMHbl (MOAy/IsI) B CTPYKType 00pa3oBaTe/IbHOI NPOrpaMMbI

HOucturvHa «MeTofbl TPUHSATHUS yTIpaBAeHYeCKUX pelleHui» BXOAWUT B 0a3oByro
YyacTh yueOHOro myiaHa 0Opa3oBaTe/IbHON MPOrpPaMMBI.

[Ons  u3yyeHUs  JUCLIMIUIMHBI ~ HeoOXOJuMbl  3HaHUS  (yMeHMs,  BraJieHusi),
copMHUpOBaHHbIE B pe3yJbTaTe U3yUYeHHUsl JUCLIUIIIMH/ PaKTUK:

Crarucruka

OKOHOMUKA OpraHu3anuu

MapkeTuHr

VIHHOBaLIMOHHBI MeHe)KMeHT

byxranrepckuii yuer

MaremaTuKa

Coronorust

3HaHus (yMeHUs, BaJieHus1), TIOJTyYeHHbIe TPU U3yUYeHUH JaHHOW JUCLUIUIMHBI OyayT
HeoOXOAUMBI [j1s1 U3yUueHHUs] AUCLIUI/IMH/TIPaKTHK:

VccnepnoBanue onepanyi

busHec-naHupoBaHue

YrnpaBsieHue npoeKTaMu

TexHonornueckoe npesrpuHUMaTeIbCTBO

OKOHOMUKO-MaTeMaTUUeCKle MeTO/bl B JIOTUCTUKE

3 Komnerennuu odyuyaromerocs, ¢oopMupyemMbie B pe3y/IbTaTe 0CBOEHHA

AMCLUIUIAHBI (MOAY/IA) U IJIaHUPYeMble pe3y/IbTaThl 00yueHus

B pe3synbTaTe 0CBOEHUS AWCLMIUIMHBI (MOAY/s) «MeTo/bl PUHSATHS yTIpaBIeHYeCKUX
pelIeHui» 00yJaromuiics 10/DKeH 00/1a/iaTh CIeyIOMMU KOMITeTeHIUSMHU:

CTpyKTypHBbI1 [TnaHupyeMble pe3ysibTaThbl 00yUeHHUs
371eMeHT
KOMIETeHLIUU
OIlIK-2 CNIOCOOHOCTBIO HAXO/WUTh OPraHM3al[MOHHO-yTIPaBIeHYeCKe pelleHus |

TOTOBHOCTBIO HECTM 3a HHUX OTBETCTBEHHOCTb C TIO3ULIMMA COLMATbHOW 3HAUMMOCTH
TIPUHUMaeMbIX pelleHui

3HaThb MeTofbl  pa3paboTKW, TIPUHATHSI UM peanu3aldd  OpraHU3al{OHHO-
yrpaB/ieHUeCKUX peLleHUl;

0 TPaKIAHCKOM, aJMUHHCTPAaTUBHOM W YrOJIOBHOM OTBETCTBEHHOCTH 3a
TpUHMMaeMble pelleHUs

YmeThb WIeHTUDUIIMPOBATh, CTPYKTYPUPOBAaTh W aHA/JIW3UPOBaTh IMPOOJEMHbIE
CUTYalUY;
WCII0/Ib30BaTh ~ METO/bl  TIPUHATHS ~ OpraHU3al[OHHO-YTIpaBIeHuUeCKUX
peleHui

Bragetsb MeTO/JMKaM{d OpraHu3allui Tipoljecca TPUHSITUS  OpraHU3al[MOHHO-

yIpaB/ieHuUeCKUX pelleHui;
MeTOo/laM{  OLIeHKM 3(QeKTUBHOCTA OpraHU3al[OHHO-YTIpaBIeHUeCKUX
peleHui




OITK-6 B/Ia/IeHeM MeTO/laMU TIPUHSITUSI pellleHHWd B yMpaBAeHUU OrepaljuoHHON
(Mpou3BO/ICTBEHHOM) JiesiTe/TbHOCTbIO OpraHU3alvi

3HaThb CYLIHOCTb ornepaLyvoOHHOM (Mpon3BOICTBEHHOM) JleaTesIbHOCTH
opraHu3aLui;
co/iep>kaHue MeTO/IOB MPUHSATHS yIIpaBAeHYeCKUX pelleHrur

YmMmeTb OLIEeHMBAaThb  OMepalMOHHYI  (TTPOU3BOJCTBEHHYIO)  ZesTeJIbHOCTBIO
opraHu3alui;
MPUHUMATh  yIIpaB/ieHUeCKHWe  pellleHUsT 10  (YHKI[MOHUPOBAHUIO
opraHu3alum

Bnagets CIIOCOOHOCTBIO ~ AHA/M3WPOBATh W TPOTHO3UPOBAaTh  OTEpAaIlMOHHYIO

(TIpOKM3BO/ICTBEHHYI0) /leITe/IbHOCTh OpraHu3aliui;
HaBLIKOM UCII0/Ib30BaHUSI MeTO/IOB TIDUHSATHS pellleHud B yrpaBieHUU
orepalvoHHOM (MPOM3BO/ICTBEHHOM) ZiesiTe/TbHOCTbIO OpraHu3alvii

IMK-15 ymeHHeM TMpOBOAUTL aHa/lW3 PBIHOUHBIX U Crelu(UYeCKUX DPUCKOB [Jisi TIPUHSATHUS
yTIpaB/ieHYeCKUX pellIeHui, B TOM YWC/Ie TPY TPUHATHUM pellleHnid 00 WHBEeCTUPOBAaHWU U

(rHaHCUPOBaHUM

3Hatb BHEIIHWE U BHYTpPeHHHe (aKTOpbl, OKa3blBalOIWe B/AUSIHUE Ha
(yHKI[MOHUPOBaHUe TPAHCIIOPTHBIX TIPeTIPUSITHIA;
MeTOo/ibl aHanu3a (aKTOPOB M OLEHKM DBIHOUHBIX M CrielruduyecKux
PUCKOB

YmeTb MPOBOJUTDL aHa/IU3 PUCKOB TPU MPUHITUU yIIPaB/Ie€HYeCKUX pelleHul;
HaXO/IUTh pellleHusl 110 CH)KEHHUIO CTeleHU pUcKa U Heorpee/léHHOCTU

Bnagets MeTOAVKaMW  aHajau3a W MOJeIUPOBAaHHWS,  TeOPeTUYeCcKoro U

5KCIIepUMEeHTa/IbHOT0 UCC/Ie/I0BaHMUS;
MeTO/laMy TIPUHSITUS CTpaTerMuecKWx, TaKTUYeCKMX M OIepaTUBHbIX
yTpaB/ieHYeCKHX pellleHUi B TPaHCTIIOPTHOW JiesITelIbHOCTH




4. CTpyKTypa, 00B€M U cojiep>kKaHHe JUCIMILTHHBI (MOAY/Is)
OO1asi TpyJ0eMKOCTb AWCLIMIIIMHBI COCTaB/sieT 4 3aUeTHbIX eAuHUI] 144 akaf. 4acoB, B TOM

qucsie:

— KOHTaKTHasi pabora — 76,1 akaji. yacos:
— ayJuUTOpHas — 72 akaj. 4acosB;

— BHeayauTopHas — 4,1 akaj. yacoB

— caMocTosiTe/TbHas pabota — 32,2 akajl. 4acos;
— MOJrOTOBKA K 3K3aMeHy — 35,7 akaj. 4yaca

dopma arrecTanuu - 3K3aMeH

AypuTopHas § ©
o | KoHTaKTHas pabota 4 z dopMa TeKyl1ero
S
3 U Bu KOHTPOJIS
Pasgen/ tema 5] (B aKay,. vacax) & - A o p Kog
S 3 U | camocTosTebHOM | ycrieBaeMOCTH U
JUCLIMTUIAHBI 5 £ . | KoMIeTeHLUH
O g5 paboThI TIPOMEXKYTOUHOH
nab. | mpakT. | § 8
Jlexk. ] arrectalyy
3aH. 3aH. | O &
1. Pazmen  «BBegenue B
JMCLIATUIAHY »
- U3yueHue
1.1 Tema «Ilonsatve wu yueGHOH 1
CYLJHOCTb Hay4YHOU
TIpaBJ/IeHYeCKUX JINTepaTyphbl; .
ynpaBJier DaTypbL; - YCTHBIM 0MpOC;
pereHut» - pabora c
- KOHCY/IbTaluy;
1.2 Tema 3/1IEKTPOHHBIMUA
- TIpOBepKa OIIK-2, OIIK-
«Knaccuduxkarys 3 6 6/21 5 yueOHUKaMU; .
KOHTPOJIbHOU 6, I1K-15
yTpaB/ieHUeCKUX - BBITIOJTHEHHE AGoTL:
peLeHUi» KOHTPOJIbHOH P ’
- TeCTHUpOBaHUe
1.3 Tema «®PyHKUUM U paboTh;
Leu yrpaBeHUYeCKUX - pabora c
pelleHu» TeCTOBbIMU
cucTeMamu
Wroro no paspgeny 6 6/21 5
2. Pazgen «MeTogoJiorus
yTpaB/IeHUeCKUX pelleHrui»
2.1 Tema
«MeTogonoruueckue
- U3y4eHue
OCHOBBI MO/TOTOBKY, .
yueGHOH 1
MPUHATUA U peanu3alyu .
Hay4yHOI
yTpaB/ieHUeCKuX
o JINTepaTypbl; o
peLleHni» aGora ¢ - YCTHBIM OMpOC;
2.2 Tema «Hayusnsle P - KOHCY/IbTaLlH;
3/1eKTPOHHBIMU
MoAXoAbpl K  IpoLeccy - TIpOBepKa OIIK-2, OIIK-
3 6 6/21 5 yueOHUKaMU; .
pa3paboTKu KOHTPOJIbHOM 6, TIK-15
- BBITIOJTHEHHE
yTpaB/IeHUYeCKUX N paboTE;
o KOHTPOJ/IbHOU
pelLleHni» AGOTLE: - TeCTMpOBaHUe
23 Tema P ;
- pabora c
«OpraHu3aloHHbIe 51
TeCTOBBbIMHU
TEXHOJIOTUYECKHe OCHOBBI
cucTeMamu
MO/ITOTOBKY, TPUHATUS U
peanu3aLu
Wroro no pa3geny 6 6/21 5




3. Pazgen «Metoapl TpUHATHUS
yrpaB/ieHUeCKUX pelleHud Ha
OCHOBe KOJTMUeCTBeHHOU
OLICHKIW»

- U3yueHue
yueGHOH 1
Hay4HOMU
JIUTepaTyphl; o
3.1 Tema «AHanuTH4YecKue apGOT};pc ’ - YCTHBIH OIIPOC;
METO/|bI» 3]1erT onme | KOHCY BTalMM;
. M «MeToabl - TIPOBepK -2, -
32 Teva  «Mero P oBepka | OITK-2, OIIK
3 6/31 | 6,1 yuebHUKaMU; .
TPOrHO3UPOBAHUSI» KOHTDPOJIbHOM 6, I1K-15
- BBITIOJTHEHYE
3.3 Tema «MeTozb! N paboTh;
KOHTPOJIbHOM
MO/eTMPOBaHUs» - TeCTUpOBaHUe
paboTh;
- pabota c
TeCTOBBIMHU
cucTeMaMu
Wroro no pasgeny 6/31 | 6,1
4. Pa3gen «Metojpl NpPUHATUSA
yrpaB/ieHUeCKUX pelleHud Ha
OCHOBE KaueCTBEHHOMW OIIeHKH»
- 3yueHue
yuebHO# u
Hay4YHOU
4.1 Tema «3JKCIepTHbIE JIATepaTyphl; .
- YCTHBIA OTIPOC;
METO/[bI» - pabora c
- KOHCYJIbTallUy;
4.2 Tema 3/7IeKTPOHHBIMU
«AKTMBU3MpYHOLIE 3 6/31 | 6,1 eGHUKaMy; - MpoBepka OIIK-2, OIIK-
Y ’ e ? KOHTPOJIbHOU 6, I1K-15
METO/[bl» - BBINIO/IHEHHE
N paboThI;
4.3 Tema «OBpuUCTHYECKHE KOHTPOJIBHOU
- TeCTUpPOBaHUe
METO/[bI» paboThi;
- pabora c
TeCTOBBIMHU
cucTeMaMu
Wroro no pasgeny 6/31 | 6,1
5. Pazpen «IIpunarue
yTIpPaBJI€EHUECKUX pelleHud B
YC/IOBUSIX HeONpeJie/leHHOCTH U
PHUCKa»
5.1 Tema «MeTogpbl
OL|eHK! YPOBHS - H3yyeHue
HeorIpe/ie/IeHHOCTH u yuebHO 1
CTerleHd pUCcKa» Hay4HOU
5.2 Tema «OcobeHHOCTH JINTEpaTyphl; .
- YCTHBIA OTPOC;
nporiecca TIOATOTOBKH, - pabora c
MIPUHATHS W peau3aluu SMeKTpOHHBIMH | 0Dy /IPTAIMIG
i aBJ‘[eH‘-IECKI/I)l:() emeim‘/i 3 6/21 5 eﬁiI/IKaMI/I' - NpoBepKa OTIK-2, OTIK-
yrp P 4 ? KOHTPOJIbHOH 6, I1K-15
B YCIOBUSX pHUCKA U - BBINIO/IHEHHE AGOTLE:
Heorpe/ieJIeHHOCTH» KOHTPOJIbHOU P ’
- TeCTUpPOBaHUe
5.3 Tema «MeTobl paboT;
TIPUHATHS yTIpaBIeHUEeCKHX - pabora c
pelleHHit B YC/IOBHSX TeCTOBBIMHU
pucKa u cUCTeMaMU
HeoIpe/ieJIeHHOCTH»
Wroro no pasgeny 6/21 5

6. Pazgen «OreHka
yTpaB/IeHUeCKUX PellleHruH»




- “3yueHue

6.1 Tema  «KoHTponb yueGHOH 1
peanu3auyn Hay4yHOI
yTpaB/IeHYeckux JIUTEepaTyphl; - yeTHBI onpoC;
pereHu» - pabora c - KOHCV/IbTALI:
6.2 Tema  «KauectBO 3/1IeKTPOHHBIMU - };Be }?a ’ OIK-2. OTIK-
yTpaBJieHUeCKUX 6 6/21 5 yuebHUKaMU; PoBepka, ;
o KOHTPOJIbHOM 6, I1K-15
peLleHni» - BBITIOJTHEHHE AGOTLE:
6.3 Tema KOHTPOJIbHOU ) TEETH OB&,IHI/IE
«O¢pdeKTUBHOCTH paboTh; P
yTIPaBIeHUYECKUX - pabora c
pelileHu» TeCTOBbIMU
cucTeMamu
Wroro no pasgeny 6 6/21 5
Wtoro 3a cemectp 36 36/141 | 32,2 3K3aMeH
MITOro 1o AUCLAILIAHE 36 36/141 | 32,2 5K3aMeH OIIK-2,01TK-

6,I1K-15




5 O0Opa3oBare/ibHbIE TEXHO/IOTHH

OG6pasoBaresibHble ¥ WHPOPMALIMOHHbIE TEeXHOJOTUH, HCIIOb3yeMble TIPH OCBOEHUH
OUCLIMIUIAHBL (MOAYy/Is1) «MeTo/bl IPUHATHS yTIpaBlIeHUYeCKUX PelleHri» SBISIOTCS:

1. TpamunuoHHble oOpa3oBaTe/bHbIE TEXHOJOTMH — OpraHu3alysi 00pa3oBaTesbHOrO
mporiecca, Mpejrosaraiomas MpsMYI TPaHC/ISALMIO 3HAaHUM OT TperofaBaTesiss K CTYZAEHTY
(TIperMyIIIeCTBEHHO Ha OCHOBe 00BSICHUTETbHO-WITFOCTPaTUBHBIX METO/I0B 00yUeHuUs).

®opmbl yueOHBIX 3aHATUN C WCTI0/Ib30BAHMEM TPAJULIMOHHBIX TeXHOJIOTHM:

WHdpopmaryonHasg /ekuuss —  IoC/jefioBaTellbHOe  U3/I0KEHWe  MaTepuana B
JVICLIUTJIMHAPHOW JIOTWKe, OCYIL[eCTB/sieMOe TPerMYIIeCTBeHHO BepOanbHBIMH Cpe/iCTBAMHU
(MoHoIOr IpernofiaBaresnsi).

CemuHap — Oecema rmiperofaBarenisi W CTyJeHTOB, 0OCyxzeHWe  3apaHee
TIOJITOTOB/IEHHBIX COOOIEeHUIM T0 Ka)KAOMY BOIMpPOCY I/laHa 3aHATHS C eJUHBIM [/ BCeX
riepeuyHeM peKOMeHyeMoi 00si3aTeNlbHOW 1 JOTIOTHUTETIbHOW JINTePaTyphl.

2.  VHdopMallMOHHO-KOMMYHMKALIMOHHbIe ~ oOpa3oBaTe/lbHble  TEXHOJOTMH — —
opraHu3aiysi 00pa3oBaTe/bHOTO TMPOoLecca, OCHOBAHHAs Ha TIPUMEHEeHWH CIeldalu3upOBaHHbBIX
MPOrPaMMHBIX CPeJi U TeXHUUECKUX CPe/ICTB paboThI ¢ MH(MOpMaLMeH.

®opmbl yueOHBIX 3aHATHI C WCTIO/Ib30BaHHMEM HH(OPMAaLMOHHO-KOMMYHUKALIMOHHBIX
TeXHOJIOTUI:

Jlekuysi-BU3yanusalisi — M3/10)KeHUe COJep)KaHHsl COMNPOBOXKAeTCs Ipe3eHTalyei
(memoHcTpanMel yueOHBIX MaTepHasioB, MPeJCTaBJIeHHbIX B Pa3/IMUHBIX 3HAKOBBIX CUCTEMaX, B
T.U. WIJIFOCTPATUBHBIX, IpadMuecKux, ayivo- U BUJeoMaTeprasos).

6 YueOHO-MeToAMUYeCKOe o0ecrieyeHrne CaMOCTOSITe/TbHON PadoThI 00yJaromuxcsi
IIpencraBneHo B npuioxeHuu 1.

7 O1eHOUYHbIe Cpe/iCTBA /iJIsl MPOBeJeHMsI TPOME)XYTOUHOM aTTeCcTaluu
[IpepcraByieHbl B TIPUIOXKeHUU 2.

8 YueOHO-MeTofuueCcKOe U MH(OPMAIHOHHOE 00ecneyeHUEe JUCHUIUIHHBI (MOY/IA)

a) OcHoBHas 1uTeparypa:

1. FOkaeBa, B. C. IlpuHsATHe yripaB/ieHYeckux peiieHuit : yueoHuk / B. C. FOkaeBa, E. B.
3ybapeBa, B. B. UyBukoBa. - Mockga : [amkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2. -
Tekct : anekTpoHHbIN. - URL: https://znanium.com/read?id=257637.

2. MeTo/ipI IPUHSTHS YIIpaB/IeHUeCKUX peleHn : yueb. mocobue / B.JI. Cengepos, T.U.
KOpuenko, FO.B. BoponuoBa, E.FO. bpoBuuna. — Mocksa : UH®PA-M, 2019. — 227 c. —
(Boiciiee obpa3oBanue: BakanmaBpuar). — www.dx.doi.org/10.12737/20621. - ISBN 978-5-16-
104125-3. - Tekcr : snekTpoHHbIN. - URL: https://znanium.com/read?id=334953.

0) lono/iHUTe/IbHAsA IMTEpaTypa:

1. BepexxHasi, E. B. MeTozabl U Mo/ield TIPUHSTUS yTIpaBJIeHYeCKUX pelleHud : yueo.
nocobue / E.B. bepexxnasi, B.I1. bepexxHoii. — Mockea : UH®PA-M, 2017. — 384 c. + [or.
MaTepuanbl [IneKTpoHHbIM pecypc; Pexxum gocrtyna: https://new.znanium.com].— (Bbiciiee
obpa3oBanue: bakanaBpuaT). — www.dx.doi.org/10.12737/975. - ISBN 978-5-16-100409-8. -
Tekcrt : anekTpoHHbIN. - URL: https://znanium.com/read?id=164304.

2. KysnenioBa, H. B. Mojieni ¥ MeTO/ibl IPUHATHS YIIPaB/IeHUECKUX PellleHnl : yueOHoe
nocobue / H. B. Ky3snerioBa ; MI'TY. - Marautoropck : MI'TY, 2018. - 1 3/1eKTpOH. ONT. AUCK
(CD-ROM). - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true.


https://znanium.com/read?id=257637
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://znanium.com/read?id=164304
https://znanium.com/read?id=334953

- Makpoo0ObeKT. - TeKCT : 37eKTpoHHbIHN. - CBeZieHUst AOCTYITHBI Tak-kKe Ha CD-ROM.

3. Jluteak, b. I'. ¥YmpaBneHueckue peiieHus : yueOHMK / B. T'. JIutBak. - Mockga :
MockoBcKasi prHaHCOBO-TIPOMBIIIUIeHHAst akazemust, 2012, - (Akagemus 6usHeca) - ISBN 978-
5-4257-0024-7. - Tekcr : snekTpoHHbId. - URL: https://znanium.com/read?id=249109.

4. Butuk, C. B. YnpaBneHueckue pelieHust : yuebHoe nocobue / C. B. Buruk, C. B.
Kon-tsikoBa, U. B. Putrep ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 371€KTpOH. ONT. JUCK
(CD-ROM). - 3ar. C TUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/
1/1130038/2369.pdf&view=true. - MakpooOBekT. - TekcT : 3meKTpoHHBIA. - CBemeHUs
JIocTymHbl Tak->)ke Ha CD-ROM.

5. CoBpeMeHHbIe TIPO0OJ/IEMBI TPAHCIOPTHOTO Komruiekca Poccuu [XKypnan] / U3n-Bo
Mar-HuToropck. roc. Text. yH-ta uM. .. HocoBa. — ISSN 2222-9396. Pexxum poctyna: https://
transcience.ru.

B) MeTojuuecKHne yKa3aHuUA:

1. 3unoBbeBa, E. I'. YmpaBneHueckue pemeHus : npaktukyM / E. I'. 3uHoBbeBa, C. B.
KonitsikoBa ; MI'TY. - Maruauroropck : MI'TY, 2018. - 1 snektpoH. onT. auck (CD-ROM). -
3arn. ¢ Tutyn. 3KkpaHa. - URL: https:/magtu.informsystema.ru/uploader/fileUpload?
name=3721.pdf&show=dcatalogues/1/1527710/3721.pdf&view=true. - MakpooObeKT. - TeKcT :
3JIEKTPOHHBIN. - CBeZileHus1 JOCTYIHBI Tak-ke Ha CD-ROM.

2. JlutBak, b. I'. YnpaBneHueckue peiieHusi : npaktukym / b. I'. JlutBak. - MockBa :
MockoBckasi prHaHCOBO-TIPOMBIIIIEHHas akagemus, 2012. - (Akagemus: 6usHeca). - ISBN 978-
5-4257-0029-2. - Tekcr : snekTpoHHbI. - URL: https://znanium.com/read?id=249110.

r) IIporpammHoe obecieuenune u THTepHET-peCcypChl:

IlporpammMHoe o0ecrieueHne

Hanmenosanue 10 Ne orosopa CpoK JeicTBUS JULIEH3UU
MS Windows 7 II-1227-18 ot 08.10.2018 11.10.2021
Professional(z/1s1 K1accoB)

MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo

Professional

7Zip CBOOOJJHO  pacmpocTpaHsieMoe BeccpouHo
1o

FAR Manager 10;}3860,%0 pacrpocTpaHsiemoe Geccpouro

IIpodeccuoHanbHbIE 0a3bl JAHHBIX U MH()OPMAIMOHHbIE CTIPABOYHbIE CHCTEMBI
Ha3sBauue xypca CcblIKa

HaumionansHasi uHboOpMaliMoHHO-aHanuThuueckasi cucrema|URL:
— Poccuiickuit ungekc HayuHoro iutupoBanusi (PUHL])  |https://elibrary.ru/project_risc.asp

[TouckoBas cucrema Akagemusi Google (Google Scholar) |URL: https://scholar.google.ru/



https://znanium.com/read?id=249110
https://magtu.informsystema.ru/uploader/fileUpload?name=3721.pdf&show=dcatalogues/1/1527710/3721.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3721.pdf&show=dcatalogues/1/1527710/3721.pdf&view=true
https://transcience.ru/
https://transcience.ru/
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130038/2369.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130038/2369.pdf&view=true
https://znanium.com/read?id=249109

WudopmauvonHass cucremMa - EauHOe OKHO [ocTyna K

URL: http://window.edu.ru/
nHbOPMaIMOHHLIM pecypcam

OnekTpoHHble pecypcbl Oubmotekn MI'TY wum. [I.W.|http://magtu.ru:8085/marcweb2/
HocoBa Default.asp

9 MarepHa/JILHO-TEXHHUECKoe o0ecreyeHne JUCIHMILUIMHBI (MOY/IA)

MarepuanbHO-TexHUYeCcKoe obecrieueHre AUCLUITMHBI BK/IFOUYAeT:

YueOHble ayIUTOPUU [Jisl TIPDOBE/IEHUS 3aHATUM JIEKLIMOHHOTO TUIIA: MYJIbTUMeIUHHbIe
Cpe/iCTBa XpaHeHUs], Ilepefjauu 1 rpeJcTaBieHus UH(QOpMaLiu.

YueOHble ayJUTOPUH [i7Isl TIPOBe/IeHUs TTPAKTUYECKUX 3aHSTHH, 3aHSATHN CeMHHAPCKOTO
TUIA, TPYINOBBIX U MHAUBUAYaAIbHbIX KOHCY/IbTalL[MM, TEKYILEr0 KOHTPOJISI ¥ IPOMEXXYTOUHOU
aTTecTalyu: My/JbTUMe/UiHbIe CPe/ICTBA XpaHeHusl, rlepe/iauu U rpezcTaBieHusi MHQOPMaLUH.

[TomeleHust  AJis1  CAMOCTOSITEJTBHOM ~ pabOThI  OOydaromuxcsi:  TepCoHasbHbIe
KommbloTepbl ¢ raketoM MS Office, Bbixogom B VIHTEPHET M C [OCTYIIOM B 3/IEKTPOHHYIO
MH(OpPMaIMOHHO-00pa30BaTe/IbHYI0 Cpely YHUBEPCHUTETa.

[MomerieHust [yii  XpaHeHWs W TPOPUIAKTUUECKOTO O00C/Iy)KuBaHUsS —y4yeOHOTO
000py/IOBaHUS: CTe/UIaXKU [Jisi XpaHeHWs yuyeOHO-MeTOAMYeCKOW JOKyMeHTaluu, yueOHOro
o06opyoBaHus ¥ yueOHO-HATJISIAHBIX TOCOOUH.



ITPNJIOKEHUE 1 - YYEBHO-METOJNYECKOE OBECIIEYEHUME
CAMOCTOSITE/IbHOM PABOTHI OBYUYAROIIINXCH

YueOHo-MeToAMYecKOe W MH(pOPMaLMOHHOE oDecredyeHHe /11 U3yUYeHUs] yueOHOU U
HayuYHOW JIMTepaTyphbl IPUBE/IEHO B pa3zerne 8.

KoHTposibHasi pa6ora — 5TO WTOrOBbI HAyuHBIM TPyJ CTyJeHTa IO pe3y/bTaTaM
CaMOCTOSITeJTbHOTO M3yueHUs yueOHOro Kypca «MeTo/ibl MPUHSTHS yTIpaB/ieHYeCKHUX pellieHU»,
B KOTODOM TIPOSIB/ISIETCSI TIPUOODETEHHBI WM YpPOBEHb TEOPeTHUeCKOW IIOJTOTOBKH II0
pucuunavHe. KoHTposibHasi pabora npeficTaBisieT co00W 3aKOHUEHHOE CaMOCTOsITe/TbHOe
WCC/leloBaHWe,  XapaKTepu3ylolllee YpOBEeHb HAy4YHO-TEOPeTUUeCKOW W IpaKTUYeCcKOon
TIOATOTOBKU eé aBTOpa B 06s1acTi npodeccroHanbHbIX 3HaHWI. KoHTposbHas paboTa coziep)Kut
3 mpakTHuecKue 3a/jJaHusl, BbIMIOJHSEMble CTYZEeHTaMM CaMOCTOSITe/IbHO TI0 BapyaHTaM. [laHHble
3a/laHusl TIpe/lyCMaTpUBalOT PaCCMOTPEHHEe OCHOBHBIX MeTO/I0B, UCIO/Ib3yeMbIX MPU MPUHITUU
yTpaB/ieHYeCKUX PelleHU.

3ajanue 1. TeopeTuueckue BOIPOCHI

I[Tpu oTBeTax Ha TP TEOPETHUECKHX BOIPOCA CJIeAyeT, UCIO/b3ys yueOHyI0 uTeparypy,
repyo/iuueckre u3zanus U VIHTepHeT-pecypchl, Hanbosiee TIOJTHO PackpbITh UX cojiepkaHue. B
KOHILle OTBeTa Ha Ka)k/[pli BOMPOC C/eJyeT yKa3aTb CChbUIKA Ha UCTOUHMKU B COOTBETCTBUM CO
CIMCKOM HCI0J/Ib30BaHHBIX NCTOUHUKOB.

3aganue 2. KoHTpo/IbHBIE BONIPOCHI

[Ipu oTBeTax Ha MSTh KOHTPOJILHBIX BOIMPOCOB, HEOOXOAWMO BbIZIEJISITH BapUAHT OTBeTa
JKUPHBIM IpUQTOM. Bonpoc MokeT MeTh HeCKOJIbKO BApMAHTOB OTBeTa.

3aganue 3. IIpakTHyeckHe ynpaKHeHUs

[pu BBITTO/THEHUU aHasmM3a TIpe//I0’KeHHOM CUTYyaLuu peKoMeH/lyeTcst
DYKOBO/ICTBOBAThCSI JIMYHBIM OIMBITOM YIIpaB/IeHUeCKOW [esiTe/IbHOCTH, MO0 CChbUIaThCs Ha
aHaJIOTUUHBI  OMNBIT MPAaKTUKYIOLIMX MeHe/KepoB. [lomyckaeTcssi BBOJMTb B  3a/jaHUe
JIOTIOJIHUTE/IbHbIE YC/IOBUS «eC/IU...», «IIPU YCJIOBUMU...», «B Cllydae...» W T. I, NIO3BOJISIOLLMe
pa3pabaTbiBaTh Ppa3MyHble aJbTePHATHMBBI DPA3BUTHS COOBITMM W faBaTh WX OLIEHKY.
Pa3pemaercsi mnepeHeceHWe TIpe/JIOKEHHOW CUTyallUM Ha KOHKDeTHble SKOHOMMUECKHe,
COLMasbHbIEe U TIONMTUYeCKre ycioBus. [1py BhITIOIHEHNY 3aJjaHusi He0OXOJMMO HCII0/Ib30BaTh
npod)eCCUOHAIBHYIO  YIIPaB/IeHUYeCKYl0 TEepMMHOJIOTHIO, IIPU STOM CTapasch OTpa3suThb
COOCTBEHHYIO TOUKY 3peHHs Ha yIpaB/ieHUecKyr MpobieMy, MpOJeMOHCTPHPOBAB JINUYHbIE
HaBbIKY MPUHSATHUS yTIpaBieHUeCKUX PeleHU.

TecTupoBaHue TNPOBOJUTCS B KOMITBIOTEDHOM KjacCe M Ipe/CTaBleHO BOINpPOCaMH U
chopMyMpOBaHHBIMH Ha HUX BapuaHTaMu OTBeTOB. IIpM OTBeTe Ha BOIPOC HEOOXOAUMO
BbIOpaTh OJWH BapuaHT oTBeTa. OljeHKa TPaBWJILHOCTU OTBETOB Oy/leT mpe/cTaBjieHa IO
OKOHYaHUM TecTa. Ko/myecTBO MOMBITOK MPOX0XKEHUs TeCcTa — OIHOKPATHO.



IMPUIOKEHUE 2 — OIIEHOYHBIE CPEJICTBA JIJIA ITPOBEJEHNUSI ITIPOMEXYTOUYHOM ATTECTAIIA
a) Ilnanupyembie pe3y/ibTaThl 00yUeHHUsI U OLIEHOUHBbIE CPe/JCTBA /I MPOBe/ieHUs MPOME)KYTOUHOM aTTeCTaluu:

CTpyKTypHBIU
[Tnanupyemsble pe3y/bTaTbl
371eMeHT OrjeHOUHBIE CpesCcTBa
o0OyueHwUs
KOMITeTeHLIUU

OIIK-2 crioco®
3HAUUMOCTH IT

DUHUMAEMbIX pEHIEHHﬁ

HOCTb HAXO0JUTDb OPraHU3aI{MOHHO-YIIPAB/ICHYECKHE PEII€HUA U TOTOBHOCTDb HECTH 3d HUX OTBETCTBEHHOCTD C H03I/IHI/Iﬁ COI[HHJIBHOﬁ

3HaThb

- MeToApl  pa3paboTKwy,
NPUHATUST W pean3aluu

OpraHu3aljiOHHO-
yTpaB/ieHUeCKUX pelleHWl;
-0 TPa’KJJaHCKOW,
aZIMUHUCTPaTUBHOM "
YTOJIOBHOM
OTBETCTBEHHOCTHU 3a

NIpYHUMaeMble pelleHus

IIpumepHbIe TeopeTHYeCKHe BONIPOCHI:

. CyLIHOCTb TEOPUU MIPUHSITUS PeLleHNl, ee 3/IEMEHTHI.

. [loHATHE ¥ OCHOBHBIE XapaKTePUCTUKHU YIIPABIEHUECKOr'0 pelleHus.

. YIIpaB/jieHYeCcKre pelieHus U UX CYyLHOCTb.

. YTIpaBiieHYeCKoe pelieHre Kak MpoLecC ¥ Kak BbIOOP.

. [Ipy3HaKy ynpaB/ieHUeCKOro pelleHusi ¥ ero CTpyKTypa.

. CHUCTeMbl NPUHATUS PeLlIeHUH.

. YUaCTHUKH IpoLiecca NPUHATUS YIIPaBJIeHYeCKOro pelleHUs .

. IloHsiTe 1 BU/IBI yTIpaB/ieHYeCKUX TIpobsiem.

. Xapakrep yrpaBjieH4eCKHX 1pobsiem.

10. TIpobnemHast cutyauusi v GakTOPHI, BAUSIOIIME Ha Hee.

. @opMbI pa3paboTKHU yTipaB/ieHUeCKHUX pelleHU.

. ©OopMBI peanvsaliy yrpaB/leHueCKUX pelleHuH.

. Knnaccugukanysi v TMIOn0rus yrpaBjieHYeCKUX pelleHnH.

. COOTHOIIeHYe UHTYULMY, CY)KAeHUN U PaljOHA/IbHOCTY B yTIPaB/IeHUeCKUX PelleHUsIX.

. Y J0B/IeTBOpUTe/IbHbIe, JOIyCTUMbIe U ONITUMaJlbHble pellleH!s] B OpraHu3arusx.

. TpeboBaHMs K yTripaB/ieHYeCKHUM PELIeHHUsIM U YCIOBUS UX IOCTHKEHUSI.

17. KauecTBO ymnpaB/ieHUeCKMX pelleHWWd. YC/I0BUS M (PAKTOphbI, BAMSIOLME HAa KayeCTBO YIpaB/ieHYeCKUX
pelleHuH.

18. YcnoBusi u (akTopbl, OpraHM3alMOHHbIE U TICMXOJIOTMUecKre MPeAroChUIKM KauecTBa YIpaB/lIeHYeCKOro
pelieHus.

19. O¢ddexTrBHOCTL yripaBaeHueckoro perueHus. [Tokasarenn u Kputepyur 3¢¢GeKTUBHOCTU yIPaB/IeHYECKOTO
pelieHus.

20. AcriekTbl 3)(peKTUBHOCTH yNpaB/eHYeCKUX PeLeHUH.

21. YnipaBiieHUeCKue pelleHusi U OTBeTCTBEHHOCTb.

OCoOoONOTUT A~ WN -

el el e e
AUl WN -




CTpyKTypHBIi1
3/1eMeHT

[Tnanupyemsble pe3ynbTaTbl

OLieHOUHBIe CpejCTBa

o0OyueHust
KOMIETeHLINU
22. Ctuny pa3paboTKU ¥ TIPUHSTHS YIIPAaBJIeHYECKUX PeIleHuH.
Ymetb - UAeHTUULMPOBATh, IIpuMepHBbIe NpaKTHUeCKHe 3a/JaHus:
CTPYKTYPUPOBAaTh 51 Curyanust Nel
aHa/IM3MpOoBaTh [Tporetanue u Oyayiee (UPMBI 3aBUCST, TIPEX/IE BCETO, OT BHe/IDEHUsT HOBOBBe/leHHH. O/IHaKO HepeaKo

npob/ieMHbIe CUTYalLU;

- WCIO/b30BaTh METO/bI
TIPUHATHSL OPraHM3aLOHHO-
yIipaBJeHUYeCKUX pelleHui

MeHe/l)Kepy MPUXOAUTCS CTaJKUBAaTbCS C CONPOTHB/IEHWEM, U3MEHEHWsIM, BHEJPEHHI0 HOBOIO, MepeioBOro.
Kakue felicTBUsI MOXKeT MPeJTIPHUHSATE MeHePKep, UTOObI MPeo/10/IeTh TaKoe MPOTUBO/EMCTBIE NHHOBALIUSIM?

Kakyto nporpaMmy MHHOBALMI BbI IPe/IJIOKUTE, €C/IM BaC Ha3HavyaT MeHe/I)KepoM JJaHHOM (UpMBbI?

Curyanus Ne2

B TpyZoBOil KO/IEKTHUB, IZle CyL[eCTByeT KOH(MIMKT MeXXAy ABYMsi TPYINaMUd COTPYAHUKOB IO TOBOJY
BHe/IpeHUs] M300peTeHus], TIPUILE/ HOBBIM PYKOBOJUTEb, MPUTJIAILEHHBI CO CTOPOHBI. KaknM obpa3om emy
Nyuliie JeMCTBOBaTh, YTOOBI HOPMaJIM30BaTh CO3/IaBIYIOCS 00CTaHOBKY B KosuiekTuBe? (O60CHYyMTe BLIOOD)

a) BeiOpate akTuB, TPyIIy, TOPYUNTh pa300paThCsl U MPeJJI0KUTb Mepbl 10 HOpMasTu3alyi 00CTaHOBKU B
KOJI/IEKTHBE, OMUPAaThCs Ha aKTUB, MO/JIEP)KKY PYKOBO/ICTBA.

6) IlomeiTaTbesi pa3yOeauTh W TIpUB/IEUb Ha CBOK CTOPOHY CTOPOHHHWKOB TIPEKHEro CTW/Isi paboThl,
MIPOTUBHUKOB HOBOTO, BO3/IeiICTBOBATh Ha HUX yOex/eHreM B Tipoliecce JAUCKYCCHU.

B) M3yuuTh MepCcreKTHBbI YIydlleHs: KauecTBa BbIITyCKaeMOW MPOAYKLIMH, [IOCTaBUTh Tepe/; KOJIJIEKTHBOM
HOBbIE TepCIIeKTUBHbIE 33/lauM, OMUPATbCS Ha Jy4Yllke JOCTH)KeHWs] U TPY/OBble TPAJWLMU KOJJIEKTUBA, He
MIPOTUBOIIOCTAB/ISATE HOBOE CTApOMY.

r) YCTaHOBUTH [1e/IOBOM KOHTAKT CO CTOPOHHHWKAaMW HOBOT'O, He MPUHUMasi BCEPbE3 ZI0BOZbI CTOPOHHHKOB
CTaporo TMoAX0Aa K TeXHOJIOTHH TIPOM3BO/ICTBA, IPOBOAUTE PabOTY IO peaym3aliii HOBIIECTB, BO3JEHCTBYS Ha
MIPOTUBHUKOB CUJION CBOETO TIpMMepa U MpuMepa APyryX MPOrpecCHBHBIX PyKOBOAUTEIeH.

Curyarms Ne3

BbI rnaBHBIN MeHepKep Ha KPYMHOH (vpMe IO MPOU3BO/CTBY BCEMHUPHO M3BECTHBIX curapeT. Y (UPMBI
MMEIOTCSl MHOTOUHC/IeHHbIe (habpvKu TI0 BCeMy MUPY.

Ona pocrturia 6onblioro o6bwéma mnpogax. [TosiBUIack BO3MOXXHOCTb OTKPBITH elljé (HabpuKy B OJHOU U3
ctpan CHI', m or Bac 3aBUCUT pelleHWe — IOANKCAaTb HOBbIM KOHTPAKT WA HeT. C OJHOM CTOPOHBI,
CTPOUTEJIbCTBO JlJaHHOM (abpuku obecrieyuT HOBBIMM pabOUYMMU MeCcTaMHu 3TOT PErMOH, TeM CaMbIM PeLuTCS
aKTyasbHasl JI/I1 3TOrO pervoHa mpobsemMa 6e3pabOTHLIBI; C APYrod — 3TO TPUHECET OOJIBIION [[0X0/] Balllei
¢upme. OHAKO BbI, 3aHUMAasICh TIPOU3BOJCTBOM U TPOAaXKel KPYIIHBIX MMapTUi CUrapeT, [0 CUX Mop He ObLIu
yOeXKieHbI B TOM, UTO KypeHHe BbI3bIBAeT PaK.




CTpyKTypHBIi1
3/1eMeHT

[Tnanupyemsble pe3ynbTaTbl

OLieHOUHBIe CpejCTBa

KOMTIIETeHI U 00yuenus

HenaBHO BaM B pyKu moraa OT4ET 00 MCC/ie[oBaHUM, B KOTOPOM Oblla yCTaHOBJIeHa TpsiMasi CBSI3b MEXKIY
KypeHHeM U OHKOJIOTHYeCKUMH 3a00/IeBaHUSIMH.

[MTocraHoBKa 3afaun: Kakoe pelieHue Bbl ipuMeTe? [TognuiiieTe v Bbl KOHTPAKT Wid HeT? [louemy?

Curyanus Ned

BbI MeHeKep 10 MapKeTHHTY Ha (hUpMe, BBITyCKaroIlei ObITOBYHO TEXHHKY.

dupMa Mpy TMOMOIIM [AOPOTOCTOSILUX HWCCAeJOBaHUM TOMbITanach YyCOBEPIIEHCTBOBaTb OAUH U3
BBIIMyCKaeMbIX TOBApOB — Mbuiecoc. [Ibuiecoc mo-mpekHeMy He MOHU3HPYeT BO3[yX, XOTSl UMEHHO K 3TOMY
pe3y/bTaTy MbITa/MCh TIPUUTH B pe3ysbTare ucciefoBaHuid. [I03TOMy HOBBIM MbLIECOC HE CTasl M0-HACTOSIILeEMY
yCOBepILIeHCTBOBAHHOW HOBUHKOW. Bbl 3HaeTe, UTo MosiB/ieHHe HaJIMCH «Y COBepLlIeHCTBOBaHHAasi HOBMHKa» Ha
yIaKOBKe U B peKjlaMe CPeZiCTB MaCCOBOW MH(OPMALIMK MOBBICUT 3HAUMTETHHO COBIT TaKOTO TOBapa.

[TocraHoBKa 3afauu: Kakue feiicTBust Bbl ripejnpumeTe? [Touemy?

Curyarus NeS

Bb1 MmeHekep Ha (pripme, Ipou3Bosiiiieli MporpaMMHbIe POAYKTHI 7151 DBM.

Ha opHoli 13 mpe3eHTaLuid Bbl 3HAKOMUTECh C MOJIOZOW JaMoil (MOJIOJbIM 4YesloBeKOM), KoTopas (bli)
He/laBHO Obla (ObuT) yripaB/stoieli (MM) B (prpMe-KOHKYpPEHTe.

[To kakoii-ro mpuunHe oHa (0H) Obuta (ObLT) yBoJieHa (€H) U Temephb AepKUT obuay Ha 3Ty ¢upmy. Bbl
MO)KeTe HauaTh YXaXWBaTh WU, HA0OOPOT, MPUHATh yXa)KuBaHUs. VI MoxkeTe B3siTh eé (ero) Ha pabory. B
MHOM CJiydae MO)KeTe TMPOCTO mooOemmiaTe B3sTh eé (ero) Ha pabory. OOuga Tak CuIbHA, YTO OHA (OH) C
yIOBOJILCTBHUEM PacCKaXXeT 000 BCeX TlaHaX KOHKYPEeHTa.

[TocraHoBka 3agauu: Kak Bel nocrynure? [Touemy?

Bnagetsb - MeTOJUKaMU IIpuMepHBbIe TeCTOBbIE BOIIPOCHI:
OpraHu3alyu niporiecca | 1. Kakumu uepmamu xapakmepa 0o/xceH 061a0amb makoli apxemun ynpaensowje2o KaKk «aOMUHUCmpamop» ?

TIPUHATHSL OPraHy3alOHHO-
yIipaBJeHUYeCKUX pelIeHul;
- MeToAaMu OLIEHKH
3¢ dheKTUBHOCTU
OpraHM3aLOHHO-
yIipaBJeHUYeCKUX pelleHui

A) ObITb OOIUTETLHBIM ¥ YMETh BJOXHOBJISITH JTFO/IeM Ha MaKCMMa/IbHYIO CaMOOT/auy;
B) nMeTh aHaMUTUUYEeCKU# CKJIajZ, yMa;
C) ObITh TIpeZie/IbHO 00BEKTUBHBIM U TI0/IaraThCsl Ha (DaKThl U JIOTHKY;
D) meToguuHOCTD B paboTe, MporHo3upoBaHue OyayIrero.
2. PeanbHoe enusiHue npu ynpas/aeHuu no yeasm Umerom pykogooumenu:
A) cpeaHero ypoBHs;
B) Hu311€ro ypoBHs;
C) BbICIIIETO, CPEJIHETO ¥ HU3LIEr0 YPOBHS;




CTpyKTypHBIi1
3/1eMeHT
KOMITeTEeHLIUU

[TnaHupyemble pe3y/bTaThl
o0OyueHust

OLieHOUHBIe CpejCTBa

D) BbIC11I€TO YPOBHS.
3. Kak cnedyem omHecmuch K HakonjieHuro uHgopmayuu o npobaeme?
A) yeMm 6oJibilie UHPOPMALWS, TEM JIyUILIE;
B) u36bITOK MH(OPMAI[UK TakK)Ke Bpe/ieH, Kak 1 eé HeJJOCTaToK;
C) nonyyeHre MakCuMyMa WH(GOpPMaLuK o TipobieMe — 0053aHHOCTb PYKOBOJUTEIS;
D) u36bITouHbIN 0056M MH(MOPMALIUK — 3a710T yCIiexa.
4. OcHo8Hble (hyHKYUU ynpasneHusi:
A) niaHupoBaHue, KOHTPOJIb;
B) nyianvpoBaHyve, opraHvsaiysi, MOTUBALMsL, KOHTPOJIb;
C) opranu3auyisi, MOTUBALIWS;
D) opranusanusi, MOTMBaLMsl, KOHTPOJIb.
5. Yem xapakmepu3zyemcsi KOMNpOMUCC Npu NPpUHAMuUU pewleHus?
A) ycTaHOB/IeHMe HEKOero CpeIHero B pe3yJbTaTe Criopa JByX COTPY/HUKOB.
B) ymeHbILIeHEM BBITO/bl B OFHOW 00/1aCTH C 1]eJIbI0 YMeHbIIIeHHsI He)KeJlaTeTbHBIX MT0C/Ie[CTBUI B IPYTOM;
C) npuHATHEM pelleHUs ayJUTUBHO, YUMTbIBasi MHEHUS BCEX 3aMHTePECOBAHHBIX CTOPOH;
D) ymeHbl1eHreM BbITO/bI.
6. Kakumu yuepmamu xapakmepa 00/3ceH 061a0amb makotl apxemun ynpasisiowje2o
KAK «Op2aHu3amop» ?
A) ObITb OOIUTETLHBIM ¥ YMETh BJOXHOBJISITH JTFO/Iel Ha MaKCHMMa/IbHYIO0 CaMOOT/jauy;
B) uMeTh aHaMUTHUYeCKWH CK/IaZ, yMa;
C) xBanuULMPOBAHHO OIpeJessiTh TMPeANOCbUIKA W 1ieJd /IesiTe/IbHOCTH, T0A0UpaTh WCIIOJHUTeNeH,
CTaBUTb 33/lauM, PacIipeie/iiTb OTBETCTBEHHOCTh;
D) moctkeHue Liesiel opraHvsalyy B CTPOrOM COOTBETCTBUM C HOPMaTUBHO-TIPABOBbIMU aKTaMHU.
7. ¥npaenenueckue peueHusi, K1dccugpuyupoeaHHble No npuyuHam, bbleaom:
A) Heo)Xu/laHHbIMUY;
B) nnaHoBbIMY;
C) TpaiuLIMOHHBIMY;
D) onepaTHBHBIMHU.
8. PecypcHbili no0X00 K usmepeHuro 3¢ppekmugHOCmuU ynpasneH4ecKux peteHutl 3mo:
A) o1leHKa Ha OCHOBe BHYTPEHHe! aKTHUBHOCTH OpraHu3aly U eé 5SKOHOMUUHOCTH;
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B) HabsofieHre 3a HauajJioM TpoLiecca YIpaBjieHUs W OLIEHKW CIOCOOHOCTH opraHu3aiuu 3¢deKTHBHO
J00bIBaTh pecypchl, HeOOXOAUMBIe 715l YCTIELTHOU JeaTe/IbHOCTY;

C) BbiIsiB/IeHHe 1ie/iell OpraHy3al{ii U OLleHKa TOro, HaCKOJIbKO XOPOLLIO OpraHu3aliusi JOCTUTaeT ITUX LieJiel;

D) KoMIJIeKCHBbIN MMO/X0J, K yIpaB/JeHUI OpraHu3aliieli, HaljeleHHOM Ha POCT L|eHHOCTH KOMITaHUM ISl
COOCTBEHHUKOB (aKLIOHEPOB).
9. [lna uezo ocywjecmensemcs dene2upo8aHue c8oUX NOAHOMOUUL Opy2UM pyKo8ooumensim?

A) [/1s1 OITUMAJILHOTO pellieHrsl KOMIIeKCHOM 3a7iaui;

B) z/1s1 COXpaHeHHsI «TPYIIIIOBOTO» CTU/ISI pabOTHI;

C) anist mpoBepKH KBaMbUKaliy pabouux;

D) BCé nepeurciieHHOe.
10. Kakoll u3 nepeyucneHHbIX Hudce Memooo8 pacnpeoefneHusi 06s3aHHOCMel 8 Op2aHu3ayuu NPuHImM no
(pyHKYUOHANLHOMY NPU3HAKY ?

A) co3paHbl punManbl NpeArnpUsTHs B IISITA TOPOJax;

B) co3gaHbl 0Tzenbl 10 MPOX3BOACTBY, MapKeTHHTY, KaJipaM, (PMHaHCOBBIM BOIIPOCAM;

C) co3zaHbl Liexa Ha MpeIpUsTHH 110 TPOM3BO/CTBY eUeHbs, 1I0KOaJHbIX KOH(eT, Kapamesu;

D) co3ziaHbl OTJe/ibl Ha MPeANpPUsTUH, PaBHbIE 110 YUCIeHHOCTH.

OIIK-6 B/1aieHre MeTO/JaMy IPUHATHSA pellleHUH B yNIpaB/IeHNHU ONepaljMoHHOM (IPOM3BOACTBEHHOU) AeATe/TbHOCTBI0 OpraHu3aiui

3HaTh

- CYLJHOCTb
orepaLOHHON
(TpoU3BO/ICTBEHHOM)
JiesITeNIbHOCTH
OpraHv3aLui;

- cojep)KaHWe MeTO/|OB
MIDUHATHSL  yTIpaB/eHuYeCKUX
pelleHni

IIpuMepHbIe TeopeTHYeCKHe BONIPOCHI:

. CTparernyeckue ¥ TaKTUUeCKUe yIIpaB/ieHYeCKUe pelleHus.

. CHCTeMHBII U CUTYaLIMOHHBIN MOX0/IbI K pa3paboTKe yrpaB/ieHUeCKHUX pelleHH.
. IH1IMaTHBHO-11e/1eBasi TEXHOJIOTHS pa3pabOTKH yIIpaB/IeHUeCKOTO pelleHus!.

. IIporpamMHo-1je/ieBast TeEXHO/IOTHsI pa3paboTKY YIIpaB/IeHYeCKOro pelleHUs.

. PernmameHTHast TeXHOIOTHUsI pa3pabOTKU YIIPaBIeHYeCKOTO PeIIeHMUsI.

. OcHOBHbIe 3Tarbl pa3paboTKK yIpaBIeHYeCcKoro pelleHusl U UX KpaTKasi XapaKTepUCTHKa.
. Opranmsauysi porjecca pa3paboTKH yTipaBieHYeCKHUX PereHH.

. Onpeyienienyie po6JsieMbl NpY pa3paboTKe yrpaB/ieHUeCKOro pelleHus!.

. IlocTaHOBKa 11e/111 IPUHSITHS YIIPaB/I€HUECKOT0 pellieHrsl 1 KpUTeprH BbIbopa.

10. Pa3paboTKa U olieHKa a/jbTepHaTHB MPU pa3paboTKe yrpaB/ieHuecKoro peleHusl.
11. CucreMHBIi TOAXO0/ K pa3paboTKe yrpaB/ieHUeCKOTO pelleHusl.

12. IleneBo¥i noAxof K pa3paboTKe yrpaBi1eHUeCKOoro pellieHusl.

OO UThA, WN -
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13. TIpotuieccHblit MoAxo0[ K pa3paboTKe yrpaBieHUeCKOro pelieHus .
14. VIHTerpupoBaHHbIi NOAX0J, K IPUHATHIO PELlIeHUMN.
15. MeTtobl pa3pabOTKH yIpaBIeHUECKUX pelleHui
16. CucreMHbIit aHamu3 B pa3paboTKe yIIpaBIeHYeCKOTO PeIleHMs.
17. MeToz IPOTHO3HBIX CIieHapHeB B pa3pabOTKe YIpaB/IeHUeCKOTO PelleHusl.
18. MeTo/1bI «CHATHSI» HEOTpeie/IeHHOCTH B Pa3pab0TKe YIIpaB/IeHueCKoro peleHus.
19. Metoz Mopo/10rMuecKoro aHaaus3a v CHTe3a B pa3paboTKe yrpaB/ieHUeCKOro pelleHus!.
20. MeToz IpUYMHHO-C/IEJCTBEHHOTO aHa/lu3a B pa3paboTKe yIpaBIeHueCcKoro pelieHusl.
21. MeTozp! BbIOOpa Y TIPUHATHS YTIPAB/IeHUECKHUX PelleHHH.
22. dopmanr30BaHHbIe METO/[bI PALJIOHAILHOTO BbIOOPA pelieHnH.
23. DBpUCTHYECKUE METO/bl IPUHATHS PeLlIeHUH.
YMmetb - OLleHUBaThb IIpuMepHbIe IpaKTHYeCKHe 3a/JaHusA:
OTepaLiiOHHY0 Curyanus Nel
(TpOU3BO/ICTBEHHYIO) Bb1 MeHe/)kep 10 IPOU3BO/CTBY Ha (pvipMe, BBIMYCKAOLLei X0/I0U/IbHUKY.
JlesITe/IbHOCTbI0 HepnaBHO BBI y3Ha/IM, UTO KOHKYpHpYoLasi (pupMa npuziana CBOMM XOJIOAUIbHUKaM CBOWCTBO, KOTOPOTO B
OpraHu3aLyu; BalllX XOJIOJWIbHUKAX HET, HO OHO OKakeT OosbIlioe BiusiHMe Ha cObIT. Haripumep, B xonmoaunbHuKax «NO
- [pUHUMATH FROST» Ternepb MOXXHO XPaHHTh MPOJYKTbI He TOJMBKO B BaKYYMHOW yTIaKOBKe, HO U OObIYHbIe, He 00sIChb WX
yTpaB/ieHYeCKre pelleHus | ycbixaHus. Ha exkerofHo# crieliiaM3upOBaHHOMN BbICTaBKe (GMPMBI-KOHKypeHTa OyzeT oduc s rocTeld, U Ha
1o (YHKLIMOHUPOBAHUIO | OIHOM W3 TIPUEMOB [I/Isi CBOMX /IW/IepOB Iy1aBa (PMPMbI pacCKaXkeT UM 00 3TOM HOBOM CBOWCTBE XOJIO[JU/IbHUKA U
OpraHu3alyn 0 TOM, KaKuM 00pa3oM 3TO ObLJIO AOCTUTHYTO. BBl MOXKeTe moc/iaTh CBOEro COTPYJHHUKA Ha 3TOT MPUEM TIOZ

BH/IOM HOBOTO Jjijiepa, uToObl y3HaTh O HOBOBBEZIEHHUH.

[TocranoBka 3amauu: [Torgére mu Bbl Ha Takou mwar? [Touemy?

Curyanust Ne2

BbI r71aBHBIN MeHepKep M3BeCTHOW (MPMBI U W30 BCEX CHJI CTapaeTech JOOUTHCS 3aK/IFOUeHHsT BBITOJHOTO
KOHTpakTa Ha OoJiblllyl0 CyMMy TIpOAa@X C OJHOW KomraHued. B Xoze TmieperoBopoB y3HaéTe, 4TO
TIpe/ICTaBUTe b TIOKYTIaTesIs TIO/ILICKKBaeT cebe HGosiee BHITOHYIO PaboTy. Y Bac HeT >keslaHUsI OpaThb ero K cebe
Ha paboTy, HO eCc/l Bbl HAMeKHeTe eMy 00 3TOI BO3MOKHOCTH, OH CKOpee BCero repeiacT 3aka3 KMeHHO BaM.

ITocranoBka 3asauu: Kak nocrynure Bel? [Iouemy?

Curyanus Ne3

Bbl MeHe/pKep 110 riepcoHany. B Bamty ¢upmy mpumiia Mosiofasi cnocoOHasi JKeHIIMHA, JKemarolias CTaTh
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TOPrOBbIM areHTOM. YDOBeHb eé KBalW(UKalM¥ 3HAUWTEeNbHO BBIIE, YeM Y IPeTeHZEeHTOB-MY)XUMH Ha 3Ty
JIOo/KHOCTB. Ho miprém eé Ha paboTy Hen30eXXHO BbI30OBET OTPULIATEbHYI0 PeakKL[HI0 CO CTOPOHBI Psifia BalllUX
TOPrOBBIX areHTOB, CPeJy KOTOPBIX JKeHI[UH HeT, a TaKKe MOJKeT pPa3Z0CaloBaTh HEKOTOPbIX Ba)KHBIX K/IMEHTOB
(bupMBI.

[TocTaHoBKa 3a7auu: Bo3bMETe /11 BbI 3TY XKEHIIMHY Ha paboTy? ITouemy?

Curyanus Ned

VI3BeCcTHO, UTO Ha PbIHKE KOMIIBIOTEPOB eKeMeCSYHO MOXKeT ObITh peann30BaHO [0 5 ThIC. eJUHUL] 3TOU
TeXHUKU. [lelicTByOIMe (UPMBI peanr3yroT TO/IBKO 4 ThiC. OHU MpeArnosaraloT HapaCTUTh MX BBINYCK 10 4,2
ThIC. JJoXOA OT MpojaXku Kak4oro Komibtotepa coctasisieT 100 y.e. Bama ¢vpma npousBogut miaHieTsl. [1o
JlaHHBIM MapKeTHHIOBbIX MCC/IeJOBAHUU MOXXHO YBeIUUUTb UX BbITyCcK Ha 400 epunui. [Joxon OT mpopaku
Kakgoro — 200 y.e. [lepes BaMu CTOUT AuUieMMa, UTO BbITOZIHee CZie/laTh: NepenpodrIMpoBaTh NPOU3BOACTBO
Ha BBIITYCK KOMITbIOTEPOB, uTo o6oizercs B 3 0000 y.e., Wiy pacIMPUTh BBIMTYCK IUIAHILIETOB, YTO OyJeT CTOUTh
20 000 y.e.

Baria 3aziaua COCTOUT B C/ieiyIOLEeM:

a. OnpefienmuTh (PaKTOPBI, KOTOPLIE BbI Oy/leTe YUUTHIBATh MPU MPUHSATHUU pelleHUs..

b. OnpefesuTh BeCh NepevyeHb BO3MOXKHBIX a/IbTEPHATUB.

c. IIpoBecty pacuyéTsl JOXOAHOCTH.

d. Beibpatb eJUHCTBEHHOE DellIeHHe.

Curyanus Ne5

Bama ¢upma nporzBogut 5 000 KomribroTepoB. [Ijist TOro uyTo0bl yCHIeHHO

NIPOTUBO/IeMCTBOBaTh KOHKYPEHTaM, BaM IPe/ICTOUT PeLlInTh 3a/auy:

1. JIubo cHu3uTH 1jeHy Ha mpoaykuuto Ha 10%. Torzga Baml [OXOZ C TIPOA@XKHM KaXKJOrO0 KOMITbIOTEpa
cokparurcs ¢ 300 y.e. no 200 y.e.

2. JInbo ycunuTh peKaaMy U YBEeJUUUTb CeThb COBITOBBIX OpraHu3auyii. [Ipy 3TOM peksamHble 3aTpaThl Ha
eIMHUITY TIpoAyKIuu Bo3pactyT ¢ 100 y.e. mo 150 y.e., a copiToBBIE — 50 10 120 y.e€.

Bawm npefcrour:

a. OnpeneuTh (HaKTOPBI, KOTOPBIE OYIYT YUUTHIBATHCS MPU NIPUHITHY PeLleHus], U TiepeyeHb aTlbTePHATHB.

b. PaccuuTaTh 0XOAHOCTb.

C. IIpyHATH eIMHCTBEHHOE pelleHue.

Bnagetb

- CroCOOHOCTBIO

IIpumepHbIe TeCTOBbIe BOMPOCHI:
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aHa/IM3MpOBaTh u| 1. U3 nepeuucneHHblX MeHeOdxcepos: 1. I'eHepanbHbili OupeKmop U uaeHbl npaeneHus. 2. Pykosodumesnu
TIPOrHO3UPOBATh camocmosime/ibHbIX 0p2aHos. 3. Pykosodumenu yexos. K ebicuieMy 38eHy ynpaeneHuss OmHOCSIMCA:
OnepaLoOHHY0 A)1,2;
(MpOU3BO/ICTBEHHY1O) B) 2;
JlesiTeTbHOCTh OpraHU3aLvi; 0123
- HaBBIKOM D) 1.
WCIO/b30BaHUsl ~ MeTofoB | 2. [TogedeHue, opueHmMupo8aHHOe Ha KOHMPO/b — 3MO
TPUHATHSL ~ pelleHuid B A) JeiicTBUS TIOAUMHEHHBIX HallpaB/ieHHble Ha TO, UTO XOYeT yBHU/ETb PYKOBOJCTBO TPU TIPOBEpPKe UX
yrnpaB/JeHUU OrepaljuOHHOM | JesiTe/TbHOCTH;
(poU3BO/ICTBEHHOM) B) opueHTHpOBaHMe Ha 3aHWKEHHbIE 1[eH;
JlesiTeTbHOCThIO C) ucrnonb30BaHWe TOrO, UTO KOHTPOJIepbl HE 3HAIOT JOCKOHA/JbHO [1eATe/bHOCTh TOAUMHEHHBIX UM
OpraHusaluyu COTPYJHUKOB;

D) opueHTHpOBaHYe Ha 3aBbILLIEHHbIE LIe/H.
3. Umo o3Hauaem «npuHsimb peweHue» ?
A) nepebpath Bce BO3MOKHbIE a/lbTePHATHBHI;

B) mnepebOpaTb HECKO/IBKO a/lbTepPHATHB, [JalOLX Hanbosee 3¢ ¢eKTUBHbIE BO3MOXXHOCTH DeIIeHUs
npobJiembl;
C) otaath pacropsbkeHHe 0 BEIOOpe BO3MOKHOM a/lbTePHATHBBI;
D) otjaTh pacriopsbkeHre K peann3alii KOHKPETHOTO TJIaHa.
4. Kmouesbim chakmopom 8 moboli Modenu ynpasneHus seasilomcsi:
A) mopy;
B) cpencTtBa mpou3BO/ICTBa;
C) ¢puHaHCHI;
D) cTpykTypa yrnpaBieHusl.
5. B uém ocHosHOe omuuue npedgapumenbHO20, MeKywje2o U 3aKaiouumenbH020 KOHMpos?
A) B 00BEME;
B) Bo BpeMeHU OCyI1leCTB/IeHuS;
C) B MeTOfAX;
D) B 00béMe U MeTOzAX.

6. IIpoyecc OdenecupogaHusi noIHOMOUUll 8k/roUdem 8 cebsi nepedauy NOJAHOMOUULL OM cmapuie2o pyKogooumeisi
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HUJCeCmoswuM pyKogooume/siM Ha 8bINOAHEHUE cneyuanbHblX 3a0aHull. Kakas cumyayus colicmeeHHa 3momy
npoyeccy?

A) niepeJjatoTCs TIOJTHOMOUUSI U OTBETCTBEHHOCTDb HIDKECTOSIIIIEMY PYKOBO/JIUTEJIIO;

B) nepeiaéTcsi OTBETCTBEHHOCTh HIDKECTOSILL|EMY PYKOBOJUTEJIIO;

C) nepezaroTCsi TIOJTHOMOYMST HWKECTOSILL[EMY PYKOBOJHUTE/IO, @ BCIO OTBETCTBEHHOCTh TIPO/I0/KAaeT HeCTU
CTapLUWK PYKOBOJUTEJIb;

D) Ha3HauaeTCst HOBBIM, paBHbIH 110 paHT'y PYKOBOJUTeE/b U eMy TepefiaéTcsi BCsl OTBETCTBEHHOCTD.
7. Llenesoli no0xo0 K usmepeHuro 3¢pcpekmusHocmu ynpasneHuecKux peleHuti 3mo:

A) o1leHKa Ha OCHOBe BHYTPeHHel aKTHUBHOCTH OpraHu3aliuy U eé SKOHOMUUHOCTH;

B) HaOsrozieHre 3a HauaJioM TIpoIiecca yrpaB/ieHHsI W OLeHKH CrocoOHOCTH opraHu3auuu 3(h®deKTHBHO
JI0OBIBaTh Pecypchl, HEOOXOAUMBIe [IIs YCTIELTHOU JeATe/TbHOCTY;

C) BbIsiB/IeHHe Lie/ieli OpraHu3aliy U OlleHKa TOTr0, HACKOIbKO XOPOIIIO OpraHu3alys JOCTUraeT 3TUX Liefiel;

D) KoMIUIeKCHBIM TMO/X0J, K yIpaB/JeHUI0 opraHu3aliiel, HaljeleHHON Ha POCT LIeHHOCTH KOMITaHUM JJist
COOCTBEHHUKOB (aKI[HOHEPOB).
8. INouemy MemoObl NpsAMO20 NPUHYXHCOEHUsl U CMpaxa HAKA3aHUs NOCMEeneHHO 8bIMeCHSIMCs Memooamu
COYUANbHO20 NPUHYHCOEHUS?

A) cTasio HeBBITOJHO Jiep>KaTh OOJIBIION 1ITAT COTPYAHUKOB,;

B) TpyaHO MIOATOTOBUTL MeHeKepa, CriocOOHOT0 3¢ (heKTHBHO UX UCITO/Ib30BaTh;

C) pabouee BIKeHHMEe AOOMIOCH OTIPe/ie/IEHHOMN 3aLUIEHHOCTH Pab0OUYMX OT MPSIMOTO TIPUHYKAEHMS;

D) MexaHH3M NPUHY>KAeHUs repectan obecrieurBaTh Pa3BUTHe MTPOU3BOACTBA.
9. Kakogo onmumasnbHoe uuca0 NOOYUHEHHDIX ?

A) uem GoJbIlIe TIOAUMHEHHBIX, TE€M Jierue paboTarTh;

B) 15-30 uenoBexk;

C) 7-12 uenoBek;

D) 3-5 yesnosexk.
10. Camblil mpyoHblil u dopoeocmoswjull 31eMeHm KOHMpOAs — 3mo

A) BbIOOD CTaHAAPTOB;

B) BbIOOp MOAXOAsIIEN €IMHULIBI N3MEePeHMSsT;

C) BbIOOp KpUTEpHEB;

D) u3mepeHue pe3y/bTaToB.
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IIK-15 ymeHHe MpPOBOAUTH aHA/IM3 PHIHOUYHBIX U crielfu(UYecKUX PUCKOB /Il MPUHATHUA yNpaB/eHUeCKHX pellleHHl, B TOM YHUC/Ie NPU NPUHATHU

pelieHHH 00 MHBeCTHPOBAaHUHU U (GHUHAHCHPOBAHUH
3HaThb - BHellHUe v | IlpumepHbIe TeopeTHyecKHe BOIPOCHI:
BHYTpPEHHHE ¢axTopsl, | 1. HdopMalys B niporjecce NPUHSTHS yTIpaB/ieHUYeCKHUX pellleHUH.
OKa3bIBalolllle B/MsSHUMe Ha | 2. 3afaud ¥ MO/Jiesid Tipoljecca pa3paboTK{ yrpaBleHYecKOro pellieHHs, (aKTOpbl, B/HUSIOIIME Ha JJaHHBIM
GyHKI[MOHMPOBaHUe TpoLecc.
TPaHCIIOPTHBIX 3. SWOT-ananu3 B pa3paboTke yrpaB/ieHUeCKOro pelieHusl.
TIpeJIIpUATHN; 4. MeTo bl 1 MeXaHW3MBbI peaiM3aliiy YIIpaBJIeHYeCKUX pelleHnN.
- MeTo/bl aHanu3a | 5. Knaccudukarys MexaHu3MOB peaj3aliiu YIIpaBIeHYeCKUX pelleHnm.
¢akTOpOB 51 oLleHKH | 6. DyHKIIMOHUPOBaHUE MeXaHU3MOB peajiM3aliiu yIIpaBIeHUeCKUX pelleHNH.
PBIHOUHBIX u | 7. Peanu3aiiys pelleHU B YC/IOBUSIX albTePHAaTUBHON KOHLITILIMM OFO/I)KeTUPOBAHHUSI.
crieiu(rUeCKHX PUCKOB 8. Drarbl peanu3aly ynpaB/eHYeCKOro pelleHusl.
9. KoHTposib pe3y/ibTaToB IPU peau3aliiy yIipaBleH4eCcKoro pelleHus. Buibl KOHTPOJISL U ero Ha3HauyeHue.
10. O6umii MexaHH3M TIPUHSATHS yTIPAB/IeHYeCKHX PellleH!i B OpraHu3aLusx.
11. BeptukanbHas ¥ TOPU30HTa/IbHAsA UHTeTrpaLiysl U [PUHATUN YIIPaBIeHYeCKOro pelleHus.
12. MogenvpoBaHHe IpolLiecca NPUHATHSA yTIpaB/leHuYeCKUX PellleHUU U BU/bl IPUMeHsIeMbIX MOZeJlel.
13. MeTopp! 110/1yYeHuUs1 SKCITIePTHBIX OL|eHOK.
14. TloHsiTHe M yC/IIOBUSI BO3HUKHOBEHHUSI HEONPE/eIeHHOCTH W pUCKA IPU IIPUHATAW YIIpaB/IeHYeCKUX
pelleHuH.
15. Knaccudukanys yrnpaBieHYeCKUX PUCKOB U METO/IbI YIIpaB/ieHUsl UMU.
16. YmpaBieHue HeomnpeJeNeHHOCTbIO NPU NPUHATHM yIIpaB/ieHYeCKUX pelleHWd. MeTos (yHKLMOHa/IbHO-
CTOMMOCTHOI'O aHaJ/n3a.
17. BnvsiHve NMaHUKYW Ha TIPUHSITHE YTpaBJIeHYeCKOro pellieHus U crocoObl ee HeWTpanu3alyu.
Ywmets - IIpOBOJWTH aHanu3 | IlpumepHble NpakTHYeCKHe 3ajaHUsA:
PUCKOB  TIpU  IIPUHATUU Curyanus Nel

yTpaB/ieHUeCKUX pelleHUl;
- HaxoJUTb peLlIeHUs [0
CHIKeHUIO CTereHW puckKa
Y Heoripe/e/IeHHOCTU

OpvH U3 pabOTHUKOB Ha COBEIAHMU TepcoHasa 0OBIYHO 3aHKMMaeT TO3ULIMI0 TIPOTUBOCTOSTHUS. [1py 3TOM
BCe BBIHY)K/I€HbI BBICTYIIMBATh MPOCTPAHHBIE OOBSCHEHHS] MPUYMH €ro Hecornacus. V3-3a 3Toro TepsieTcs
Macca BpeMeHU. CTOMT /M IpepBaTh BBICTYNAKOLETO U MPeIOKUTh €My CBs3aTb CKa3aHHOe C IpejMeTOM
obcyxaenusi? CTOMT /M TIOBTOPSATH 3TOT TpUéEM, eCii OH He TmofeiicTBoBan cpaszy? Kak emme MOXHO

BO3/IeICTBOBATh HA 3TOT0 COTPY/AHUKA?
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Curyanyst Ne2

Heny6simuHoe akipoHepHoe o06miectBo «C» paboTaeT Ha pbIHKe 5 JjeT. 3aHMMaeTCs T1OCTaBKOM
aBTO3aruacTeil Ha pOCCUNCKUI PBIHOK. 3a 3TO BpeMsl yCIesio 3apeKoMeH/oBaTh cebsi. CIoXKumach CaeAyroLias
CUTyallysl: Ha pbIHKe IOsIBWIach KOHKypUpYyMolLas (gupma. ABTO3amuyacTd AaHHOW (upmbl cTosT B 1,5 pasa
JeteBse, yeM y ¢pupmbl «C». UTo B AaHHON HeO1aronpusaTHOM yrpaBieHYeCKOM CUTyaluu JieaTh pupme «C»?

3apanue. [TonpoOyiiTe pemmTh AaHHy!0 nipobsiemy. Kakue feiicTBuUs JO/DKHA

npenpuHATL faHHas ¢upma? Kakyro uHbopmaryio HeryO/gMuHOe akijpioHepHoe obijecTBo «C» OyzeT
WCII0/Tb30BaTh /ISl PelleHus JaHHOM mpobsiembl? [louemy HeOOXOAMMO /IS TIO/yUeHHs Jy4dlllero pe3ysbTara
WCII0/Ib30BaTh KaK KaUeCTBEHHYIO, TaK Y KOJIMYeCTBeHHYI0 nH(opmauyo? [IpumuTe yripaBieHUeCcKoe pelleHue.
[Togymaiite, kak npuHATOe Bamu pelleHue OTpasUTCAd Ha [JesATeJIbHOCTU OpraHMu3aliuM B LieJIOM U Ha
COTPYJHMKAX JaHHOM ¢upmbl. OT Kakux (AaKTOpOB B [aHHOM Cjaydae OyzeT 3aBUCETh KauecTBO U
3¢ eKkTHBHOCTH yTipaBaeHYeCcKOro peleHusi? KakoBo B JaHHOW cUTyaluu Oy/ieT BAUsSHUE TMYHOCTHBIX OL[eHOK
PYKOBOZMTEJIS, CPe/ibl IPUHATHS pelleHus], TH(HOPMaLMOHHbIX OTPaHUUYeHUM, TTOBeleHYeCKUX OrpaHUuYeHu Ha
MpOLIeCC TIPUHATHUS yTpaBjeH4YecKux pemieHnid? KakoBa Oy/leT OTBETCTBEHHOCTb B C/Iy4ae TIPUHSTHS
HEeBepHOT0, HEelpolyMaHHOT0, He0OOCHOBAHHOTO YIPaB/IeHUECKOro peleHusi? K ueMy 3TO MOXKET MPUBECTH?

Curyanus Ne3

[My6nmuuHoe AkioHepHoe OO61iecTBo «b» paboTaeT Ha pbIHKe KOHCANTUHTOBBIX yciayr 10 ser. LlrtaT
opranm3aiuu cBbiie 100 yenmoBek. CHauasa COTPYZAHHKM paboTamd C K/IMEHTaMd 110 OJWHOUKe b0
TIPOU3BOJILHO CTPYIIIMPOBAaHHOW Opurazioil. 3ateM ObLJIO TIPUHSATO yIpaB/ieHUECKOe pelleHWe, B pe3yJbTare
Yyero BCe COTPYAHUKH ObUTM pa3buThl Ha Opurazel Mo 4 yenoBeka. B pe3ynbrare cioXunach HebmaronpusiTHast
CUTYyaLusi: BHyTPMOPraHU3aljMOHHbIE Pa3HOT/IacHsl, B pe3yJbTaTe uero CHU3WUIach MPOU3BOJUTENBHOCTh TPY/a.

3aganue. [Ipumure yripaBieHuUeCKoe pellleHue I10 BbIXOJY UX CJIOKUBIIeWcs curyauuu. [lomymanTe, kKak
Bel, ecii Obl ObLTM pPYKOBOJAWTENEM [AHHOW OpraHW3alUd, BBIIUIM W3 JJaHHOW HeOJaronpusTHON
yTipaBjeHYecKoi cutyaruy. Kakve yripaBieH4YecKue pelleHHs /0/DKHBI ObITh TIPUHATHI B aHHOM CHUTYaL[H?
Kak npuHsThIe Bamu pelieHusi otpa3arcs Ha Bammx coTpyAHuKax v Ha pabore camoii opranm3auuu? Kakoe
peleHye (MHePTHOE, UMITY/IbCUBHOE, PUCKOBAHHOE, OCTOPOJKHOe, PallMOHA/JbHOE, OCHOBAHHOE Ha CY)K/EeHUU
WU UHTYUTHBHOE) Bel npumure?

Curyanus Ned

Bb1 Bnageere ¢upmoii, KoTopasi TopryeT ObIToBOM xumueil. HeoxkuzjanHo Ajiss Bac oTKpbIBaeTcsi HOBas
¢upma, KOTOpasi TakKe 3aHHMMAaeTCsl MPoJaKeil ObITOBOM XWMUH. Pacronokunack OHa B COCeJHEM OT Bac
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3naHuu. HoBasi ¢pupmMa ycraHaB/MBaeT LieHbl Ha CBOM TOBap Hike Bammx. Bam, B JaHHOM cUTyaluu, ciefyeT
OBICTPO M OMepaTUBHO MPHUHSATH pellieHre, YTo0bl He TIOTepsITh BalllMX K/IMEHTOB.

3apanue. [TpoaHamM3upyiTe JaHHYIO HeOIaronpusTHYIO yIpaBaeHYeCKyr CUTyanuio. KakoBel OyayT Barim
peiictBusa? [IpuHnMaemoe Bamu peleHve OyzieT TPUHATO B YCIOBUSX DHUCKA, OMNPeAENEHHOCTH WA
HeorpezenéHHOocTH? KakoBbl 5TH  yc/oBUSI pucKa (orpefieléHHOCTH, HeomnpejenéHHOCTH). [lpumure
yIpaB/jieH4eCKoe pelleHHe 110 BbIXOLY U3 CJIOKUBILEMNCS YIIpaBIeHUYeCKOU CUTYyaLun.

Curyanus Ne5

[Tpepnonoxure, uro Ha Bameit ¢upme cyokunach HebGaaronpusiTHasi yripaBleHUecKas CUTyarus. Bbl
TIPDUHS/IA  yIIpaB/ieHYecKoe pelleHue. Temepb, UCIONb3ys II0JlyUeHHble 3HaHUSI O CHUCTeMe KOHTPOJIf, O
MIPOBeJIeHNN KOHTPOJIS Ha MpeATpHUsTHH, TIoAyMaiiTe, Kak Bbl OyzeTe MOTUBHPOBaTh CBOUX COTPY/AHHUKOB IS
BBITIOJTHEHUS TIOCTaB/eHHbIX Lienel. Kak Bbl oTpearmpyeTe Ha M3MeHeHHs OKpY’Karolleill cpefibl (Harmpumep,
M3MeHeHWe 3aKOHOJATe/lbCTBa). B Kakue TMeprofpl peanu3alju  YIIpaBJIeHUeCKOro pelieHus Oyzer
OCYILIeCTBJISITbCS TIPeJBaPUTE/bHBIN, TEKYIL[1H, 3aK/TF0UYUTE/TbHbIA KOHTPO/Ib.

[TpoaHanu3upymTe KOHKPETHYIO CUTYaLUI0, [IPUMUTE YIIpaBJIeHYeCKOe pellleHue.

Bnagets

- METOJMKaMH dHa/IM3d U

MO/Ie/IMpPOBaHMS,
TeopeTU4YeCcKoro u
5KCTMepUMEeHTa/IbHOTO
UCCJIe/I0BaHMS;

- MeTOJaMU  TIPUHATUSA
CTpaTeruyecKux,
TaKTHUUeCKUX u
OrepaTUBHbBIX
yIIpaBJeHUeCKUX pelleHUN
B TPaHCIIOPTHOU
JiesITeNIbHOCTH

IIpumepHbIe TeCTOBbIe BONPOCHI:
1. ¥Ynpaesnenueckue peweHus, kaaccugpuyuposaHHble No CpoKam peaausayuu, bbiearom:
A) omnepaTviBHbIE;
B) cpegHecpouHble;
C) gonrocpouHble;
D) KpaTKOCpOUHBEIe.
2. Buobl KommyHUKayuli 8 npoyecce NpUHAMUS ynpasneHYeckux peweHuil:
A) ropu3soHTa/IbHble KOMMYHUKALUY (MeXy OTZAenaMu);
B) BepTHKa/ibHbIE KOMMYHUKAL[U (MeKypPOBHEBBIE);
C) puaroHasbHble KOMMYHUKALMU (MeXAy duaraaamm);
D) HepopmasibHbIe KOMMYHUKALMK (CITYXH).
3. B cucmeme poneli menedxcepa no I'. MuHybepey K Me#CAUYHOCMHBIM POASIM OMHOCAMCS ?
A) pykoBoAWTeNb, CBA3YIOLLEe 3BEHO, JTUJEP;
B) npezcraBuTenb opraHy3aliiy, paclpocTpaHuTe b UH(hopMaLuy, roaydaresnb HHGOpMaLuy;
C) Beay1LMii [1eperoBOPbI, YCTPaHSIOLMI HapyLLeHus;
D) npejnpuHUMaresb, pacnpe/ie/MTe/lb peCypCoB.
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4. ITodxo0 8HympeHHUX Npoyeccos K uzmepeHuro ach¢pekmusHocmu ynpagneHueckKux pewleHuli 3mo:

A) olleHKa Ha OCHOBe BHYTPeHHel aKTHBHOCTH OPTraHU3aL[iM U eé SKOHOMUUHOCTH;

B) HabsofieHre 3a HauajJioM MpoLiecca YIpaBjeHUs W OLIEHKW CIOCOOHOCTH opraHu3aiuu 3¢deKTHBHO
[00bIBaTh pecypchl, HeOOXOAUMBIE [J1sl YCTIELTHOU JeaTe/TbHOCTY;

C) BbIsiB/IeHHe Lie/iell OpraHy3aliii U OLleHKa TOro, HaCKOJIbKO XOPOLLIO OpraHu3aliusi JOCTUTaeT ITUX LieJiel;

D) KOMIUIeKCHBIM TIOAXOJ, K YIIPaBJIeHHI0 OpraHu3aliyeid, HaljeJleHHOW Ha POCT LIEHHOCTH KOMITaHWU JiJIst
COOCTBEHHUKOB (aKLIIOHEPOB).
5. W3 nepeuucneHHblx nyHkmos: 1) npedocmaegisem pykogoocmey uUHGopmayuro, Heobxooumyro 045
niadupoeauuss & b6ydywem; 2) cpaeHeHue (bakmuuecku no/AyuyeHHbIX U mpebyemblXx pe3yabmamos; 3)
cnocobcmeyem momusayuu nepcoHand. K ¢pyHkyusim 3akaouumenbHO20 KOHMPO/S OMHOCUMCS:

A)1,2;

B) 2, 3;

C) TosbKo 1.

D)1,2,3.
6. Kakue cyujecmgyiom acnekmbl uesn08e4eckoll nepemMeHHol 8 CUmMyayuoHHOM No0Xo0e K ynpaeneHuro ?

A) BCé nepeurcieHHOe;

B) noBezieHre OT/ie/bHBIX JIFO/IeH, TTOBejeHNe JTI0/lel B rpyTmnax;

C) xapakrep 1oBeZieHUsi pyKOBOAUTe/IsI, (QyHKLIMOHUPOBAaHHE MeHe/PKepa B POJIU JIU/EPa;

D) BnusiHMe MeHepKepa Ha MoBe/ieHre OT/le/bHbIX JIF0/Iel U TPYIIIL.
7. Takmuka — smo:

A) fonrocpoyHast CTpaTerus;

B) KpaTKocpouHasi CTpaTerusi;

C) cpeHeCpOUYHBIH T1/1aH, pe3yJ/IbTaThbl MPOSIB/ISIOTCS Yepe3 3-4 roaa;

D) cpesHecpouHbIii MJ1aH, pe3y/bTaThl POSIB/SIOTCS uepe3 1-2 roja.
8. OCHOBHbIMU KOMNOHEHMAamu Mooeau KOMMYHUKAYUU S18/1510MCSL:

A) 00BeKT, CyOBeKT, B3aMO/IeHCTBHE;

B) ncTOUHUK, co0OIIIeHe, KaHaJ, TIOTyYaTe/b;

C) o0bekKT, cyOBeKT, BIusiHUEe, 0OpaTHast CBS3b;

D) BHellHsIs1 cpe/ia, BHYTPeHHSsIs Cpe/ia, B3aUMO/leiiCTBYe.
9. Kakosea npuuuHa, no komopoti mpebyemcsi nposepKa pe3y/ibmamd nNpuHsimoz20 pewieHust ?
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A) ecnu pellieHHe Xopolilee, BbI OyJeTe 3HaTb, UTO /le/laTh B aHAJIOTUYHOW CUTYALWH, eC/H 11oxoe — Oyaere
3HaTh, UTO He CJIeflyeT Jie/aTh;

B) 1o TouHOCTH peanv3aliiy pellieHusi BO3MOXKHA OLleHKa KBan(UKaL[UK MMOJUYMHEHHBIX;

C) rpoBepKa HaI&KHOCTH aJMUHUCTPAaTUBHOU CTPYKTYPHI;

D) npoBepka HafIé)KHOCTU SKCIIePTHON CTPYKTYPHI.
10. Kakoli cmbic 8k1aobieaemcsi 8 €080 «PUCK» NPU NPUHSAMUU pewleHull ?

A) crernieHb 3HaUMMOCTH TIPO0/IeMbI [i71st 0011Iel fesaTelbHOCTH (UPMBI;

B) cTerneHb BAMSHUS HETIPAaBU/ILHO PeLIEHHOW MPo6sieMbl Ha C1y>KeOHOe T0JI0KeHHe PYKOBOJUTETIS;

C) ypoBeHb onpe/ie/IEHHOCTH, C KOTOPOI MO’KHO TIPOTHO3MPOBAaTh pe3y/bTarT;

D) ypoBeHb IpeBbILLIeHUs] CBOMX TOJTHOMOYMH.




0) Ilopsapok mnpoBejeHHs NPOMEXYTOYHOM aTTeCTalUH, II0Ka3aTeJlM M KpHUTepHH
OLICHUBaHMS:

[TpomeskyTouHasi aTTecTalisi MO AUCLUIUTHHEe «MeToJbl MPUHSTHS YIPaBIeHUeCKUX
pellleHH» BK/HOYaeT TeopeTHYeCKHe BOIPOCHI, TO3BOJISIOIIME OLIEHUTh YpPOBEHb YCBOEHUs
00yyJaroImyMICs 3HaHWH, W TIPAKTUYeCKHWe W KOMIUIEKCHbIe 3a/laHvs, BBISB/ISIOLIME CTerleHb
c(hOopMUPOBAHHOCTH YMeHUH U BafleHU, MPOBOAUTCS B (hOpMe 3K3aMeHa.

JK3aMeH 110 [JaHHOM [JUCLIUIIMHE TIPOBOJUTCS B YCTHOM (pOopMe IO 3K3aMeHalliOHHbIM
Ounetam, KaXkZblii U3 KOTOPBIX BK/IFOUaeT 2 TeOpeTHYeCKUX BOIIPOCa.

IToka3aTe/u U KpUTepPHUH OLleHUBAHUS K3aMeHa:

— Ha OLIeHKY «0T/IMYHO» (5 6asoB) — 00yuaroImyics 1eMOHCTPUPYeT BbICOKUI YPOBEHb
cOopMUPOBAHHOCT KOMITETEHL[MI, BCECTOPOHHee, CHCTeMaTHueckoe U T/yOOKoe 3HaHUe
yuebHOro MaTepuasa, CBOOOJHO BBITOJIHSIET TIPAKTHYeCKWe 3aZlaHusi, CBOOOIHO oOrepupyeT
3HaHUSIMY, YMEHUSIMU, TIPUMeHsIeT UX B CUTYaLMsIX MOBBILIEHHOW C/I0XKHOCTH.

— Ha OLIeHKY «xopomo» (4 6ania) — oOyuaromuiicsi eMOHCTPUPYeT CpeJHUN YPOBEHb
Cc(OPMHPOBAHHOCTM KOMIIETEHL[MI: OCHOBHbIE 3HAHHWS, YMEHUsI OCBOEHbI, HO J[OMyCKarTCs
He3HauuTe/bHble OLIMOKM, HETOUYHOCTH, 3aTPy[JHEHUs I[P aHAJIUTHUeCKUX Orlepalusx,
repeHoCe 3HaHWM U YMeHU! Ha HOBble, HeCTaHapTHbIe CUTYaL[UH.

— Ha OLEHKY «Yy/IOBJIETBOPUTEJBHO» (3 0anna) — oOydaroluiics [1eMOHCTpUpPYeT
TIOPOTOBbIM YpPOBeHb C(OPMHUPOBAHHOCTH KOMIIETEHLIMI: B XOZle KOHTPOJIbHBIX MepOIpUATHI
JIOTTyCKAIOTCsl OLIMOKM, TIPOSIB/ISIETCSI OTCYTCTBHE OTZAeNbHBIX 3HAaHWM, yMeHWH, HaBBIKOB,
00yyJaroImuiicss WCIBITHIBAET 3HAUWTebHbIe 3aTPYJHEHUWs TPHU OIepPUPOBAaHWM 3HAHUSIMH U
YMEeHUSIMU TIPU X TlePeHOCe Ha HOBbIe CUTYaLIWH.

— Ha OLIEHKY «HEeY/0BJIETBOPUTEJBHO» (2 0Oanma) — oOyvaromuics [JeMOHCTPUPYeT
3HaHus He Oosiee 20% TeOpeTMUECKOTO MaTepuasa, [OMycKaeT CYIleCTBeHHble OIIMOKH, He
MOJKeT I10Ka3aThb WHTe/IIeKTya/lbHble HaBbIKM pellleHus IPOCThIX 3a/ay.

— Ha OLIEHKY «Hey/AOB/IeTBOPHUTE/IbHO» (1 Ganm) — oOyuaroImuiics He MOXKeT ToKa3aTh
3HaHWSI Ha YPOBHe BOCIPOW3BeZieHUs W OOBsicHeHWs WH(OpMalyy, He MOXKeT I10Ka3aTh
VHTe/UIeKTYya/ibHble HaBbIKU pellleHUsl MPOCThIX 3a/jau.
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