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1 Lesin ocBOEHMSI TUCHHILINHBI (MOILYJIs1)

Lenstmu ocBoeHUs TUCHUIUIMHEL (MOyis1) « Teopust opraHu3alum» sBIIsSIOTC:

- (opmupoBaHHEe y CTYIEHTOB HCXOJHOTO YPOBHS BIIAJICHUS TEOPETUYCCKUMH H
KOHICIITYaJIb-HBIMH  OCHOBaMH 3HaHUH 00 OpraHru3allMOHHBIX CHUCTEMAax, MpPHHOUIIAX,
3aKOHOMCPHOCTAX, 3aKOHAaX HX IOCTPOCHUS, Q)YHKHI/IOHI/IPOBaHI/Iﬂ U Pa3sBUTHA, OBJIAACHUC
CTyACHTaMU HGO6XOI[I/IMI)IM U JO0CTAaTOYHBIM YPOBHEM KOMHCTGHHI/Iﬁ i1 pCHICHUA
npoecCHOHANBHBIX ~ 3a/la4 [0 YIPABJICHUIO pA3IMYHBIMU THIIAMH OpraHU3aluid |
OpraHru3allMOHHBIMU ITPOLCCCAMMU.

- (dopmupoBaHue y Oyaymux OakalaBpOB IIEIOCTHOTO MPEACTABICHUS O CHCTEME
yIpaBICHUST M Ipolieccax e¢ (YHKIMOHUPOBaHMS;, (DOPMYIMpOBAHHUE KOMIICTCHIUH,
HEOOXOJMMBIX B Tpodec-CHOHAIBHOW NesTeIbHOCTH OakanaBpa mo Hampasierno 38.03.01
«DKOHOMHUKAY.

2 MecTo AMCUMIIUHBI (MOYJIs]) B CTPYKTYpe 00pa30oBaTe/ibHOM NPOrpaMMbl

Huctunnuna Teopus opraHu3aliid BXOJIUT B BapHAaTUBHYIO YacTh y4eOHOTO IIaHa
00pa30BaTeNIbHOM POrpaMMBl.

Jnst  u3ydeHus  AWCHUIUITMHBI  HEOOXOMWMBI  3HaHUA  (YMEHHUs,  BIAJCHUS),
chopMUpOBaHHBIC B PE3YAbTATE U3YUCHUS JUCITUTUTHH/ TIPAKTHK:

TexHomorust KOMaH000pa30BAHUS ¥ CAMOPA3BUTHS

MeToas! MPUHATHUS YIPABICHYECKUX PEIICHUN

KynbpTyposorus u MexXKyIbTYypHOE B3aUMOJICHCTBIE

DKOHOMHUKA OpTraHU3aluu

MeunemkMeHT

JIoKyMEHTHUpOBaHHE YIIPABICHYECKON AEATEIbHOCTH

3HaHus (yMeHUs, BIaJICHUs), TIOJYyYCHHbIE TIPU U3YYEHUU JAHHOMN JUCUUIUIMHBI OyayT
HEO0OXOIUMBI JUIS N3Y4EHUs AUCIUILITUH/TPAKTHK:

[IpoekTHas neaTenbHOCTh

[IpousBoicTBEHHAs - MPAKTUKA 0 MOJYYEHUIO MPOGECCHOHANBHBIX YMEHUN U OMbITa
npodeccuoHaIbHOMN e TEIbHOCTH

ByxranTepckuil yrpaBieHYeCKUM ydeT

[ToaroToBka K 3aluTe U 3alIUTa BBIMTYCKHOM KBaTU(PUKAITMOHHON pabOThI

[ToaroroBka K ciaye u craya rocyJapCTBEHHOTO SK3aMeHa

[IpousBoaCcTBEHHAS — IPEIIUIUIOMHAS IPAKTHKA

VYIpaBieHYECKUM aHaAIU3

3 Komnerenuuu odyuyaromerocsi, GopMupyembie B pe3yJbTaTe 0CBOCHHA

AUCHMILIMHBI (MOAYJIS1) U INIAHUPYeMble pPe3yJibTaThl 00y4eHHus

B pe3ynbTare ocBoeHMs TUCHMIIMHBI (Moyisl) « Teopus opranuzanumy ooydyaromuncs
JOJDKEH 00J1a/1aTh CIEeTYIOIMMH KOMIETEH UMM

CTpyKTYypHBIi [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JJIEMEHT
KOMIIETEHIINH
OK-5 CIOCOOHOCTBIO paboOTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIIPUHUMAs COL[MAIbHBIE,

OTHHUYCCKUC, KOH(I)CCCI/IOHaJ'IBHBIC U KYJIbTYPHBIC pa3JIndnsd




3Hare

- OCHOBHBIC OIIPEJICIICHUS. U IOHATUSA TEOPUM OpraHU3ALNH,
HEOOXOJMMBIE JJIi  OpraHu3aluy pabOTHl KOJUIEKTUBA C  YYETOM
COLIMANIBHBIX, STHUECKUX, KOH(PECCHATBHBIX U KYJAbTYPHBIX — Pa3IU4Ul;
- OCHOBHBIC 3aKOHBl W IIPUHLIMIIBI TEOPUN  OPraHU3ALUU, UCIIOJIb3yEMbIE
JUIs  OpraHu3aluy paboThl KOJJIEKTUBA C  YYETOM COL[MAJIbHBIX,
STHYECKHX, KOH-(DECCUATBHBIX U KYJIbTYPHBIX — pa3iIHunit
-HOPMAaTUBHO-OPraHU3allMOHHBIE JIOKYMEHTBI, pErIaMEHTUPYIOLHE
JeATENb-HOCTh B KOJUICKTHUBE;

- OCHOBHBIC IIOHATHS KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOJIJICKTHBE C  y4€TOM COIMAJIBHBIX, ITHYECKUX, KOH(PECCUATBHBIX U
KYJIbTYPHBIX  Pa3JIN4YHN

Ymets

- npuoOpeTarb 3HaHUSA B 00JacTH TEOPUU OpraHU3aluH,
HE0OXOoIMMBbIe Ui pabOThl KOJUIEKTHBA C  YYE€TOM COLUAIbHBIX,
ITUYECKUX, KOHPECCUATBHBIX U KYJIbTYPHBIX — pa3JInyuil;

- IPUMEHSTh 3HaHUSA B 00JIACTH TEOPUM OpraHU3alliu B
npoQeccHoHaIbHON  AEATEeIbHOCTH, UCTIOIb30BaTh UX Ha
MEXAUCIUILITUHAPHOM YPOBHE

- KOPPEKTHO BbIpaXkaThb U apryMEHTHPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
Y KOHIEMNIMY TEOPUM  OpraHU3al[uH, He0OX0IUMBbIE Ui paboThI
KOJUIEKTHBA C  Y4E€TOM COLMAIbHBIX, STHUECKUX, KOH(eCcCHanbHbIX U
KYJIbTYPHBIX — pa3IH4Mii;

Bnanets

- METOJaMH KOHCTPYKTUBHOTO B3aMMOJICHCTBHSI C KOJUIETAaMH C YY4ETOM
COLIM-aIbHBIX, STHYECKUX, KOHPECCHaTbHBIX U KYJIbTYPHBIX pa3iHunit

- OCHOBHBIMU METOJIaMU HCCIIEAOBAaHUSA B 00JIACTH TEOPUH OpraHU3aIIH,
MPAKTUYECKUMH YMEHUSIMU M HaBBIKAMU WX UCIIOJIB30BAHUS ISt
paboThl B KOJUIEKTHBE C  YYE€TOM COLIMATIbHBIX, STHUECKHUX,
KOH(EeCCHANIbHBIX U KYJAbTYPHBIX —Pa3JINYuil;

- BO3MO>KHOCTBIO MEXAUCIUITIMHAPHOTO MPUMEHEHHS 3HaHUl B 00J1acTi
TEOMH OpraHu3aluyd JUisi pabOThl B KOJJIEKTUB C  y4ETOM
COILIMAJIbHBIX, 3TUYECKNX, KOH(PECCHABHBIX U KYJABTYPHBIX  pPa3JInyMii;

OIIK-4

CIIOCOOHOCTBIO HaxXOoJUTh OPraHUu3aluOHHO-YIIPABJIICHYCCKUC PCIICHUA B

HpO(beCCI/IOHaJIBHOﬁ JACATCIIBHOCTH U TOTOBHOCTh HECTH 3a HUX OTBETCTBCHHOCTD

3HaTh - OCHOBHBIC ONIPE/ICTICHUS] M TOHSTHS B 00OJACTH MPUHATHS  PELICHHI
- TEOPETUYECKUE OCHOBBI IPUHATHUS OPraHU3ALMOHHO-YITPABICHYECKUX
pelieHui

YMmerb - mpuoOpeTath 3HaHHSA B OONACTH TEOPUU OpTraHHU3AIUH,

HEOOXOUMBIE IJIs MPUHIATUS ~ OPraHU3alMOHHO-YIIPaBICHUECKUX
pelieHuit B IpodeCCHOHATBHON — JIeSTeNbHOCTH

-IPUHUMATh OPraHU3alMOHHO-YIIPABIEHYECKUE PEIICHUS B
HECTAHJIAPTHBIX CUTYaAIlMsX U HECTU 32 HHUX OTBETCTBEHHOCTH

- MPUMEHSTh 3HAaHUS B 00JacTH  TEOpUM OpraHu3aluud B
npodeccCHOHaNbHON  EATENbHOCTH I MPHHITUS
OpraHU3al[MOHHO- YIIPABIEHYECKUX PEIICHH, UCIOIb30BaTh HUX HA
MEXIUCIUIIIMHAPHOM YPOBHE




Bnazets

- HaBbIKAMH Pa3pabOTKU U MPUHATHUS OPraHU3aIMOHHO-YIIPABICHYECKUX
pe-1IeHUH B HECTAaHAAPTHBIX CUTYyaLUsAX

- METOJIaMH, IPUEMAMH U CPEICTBAMH, O3B0 JIAIOIUMH HAXOIUTh
OpraHu3aIMOHHO- YIPABJICHYECKHE PEIICHHs B TPO(eC"CHOHAIBHON aes -
TEJIbHOCTH U HECTH 3a HUX OTBETCTBEH "HOCTh

- BO3MO’KHOCTBIO MEXAUCLMINIMHAPHOTO MPUMEHEHUSI 3HaHUM B o0nactu
TEOPUH OPraHU3alUU JUI  HAXOKJIECHHs OPraHU3aLMOHHO-
YIPaBICHUYECKUX PEIIEHUI B IIPO(ECCHOHATILHOW  JIeATEIbHOCTU

[1K-2 cnocoOHOCTHIO HA OCHOBE THUIIOBBIX METOIMK U ACHCTBYIOIIEH HOPMATHBHO -TIPABOBOM
0a3bl pacCUnUTaTh SKOHOMUYECKUE U COLMAITBHO-3KOHOMUYECKHUE TTOKA3aTelH,
XapaKTepHU3YIOIIHE IeSATEIbHOCTh XO3SHUCTBYIOIIUX CYOBEKTOB

3HaTe

- OCHOBHBIE€ MOHSTHS U ONPEENICHNUs, HEOOX0AUMbIE ISl pacuéra
SKOHOMHYECKHUX U COLMAIIBHO-O)KOHOMUYECKUX MOKa3aTeseH,
XapaKTEePU3YIOIIMX AEATEIbHOCTh XO3SICTBYIOUIUX CYyOBEKTOB

- OCHOBHBIE TUIIOBBIE METOJMKH U JAEUCTBYIOIYIO HOPMaTHBHO-
MIPaBOBYIO 0a3y, UCIOJIb3YEMYIO /IS pacy€Ta SKOHOMHUECKUX U
COLMAIBHO-3KOHOMUYECKHX TTOKA3aTeNIeH, XapaKTePHU3YIOIINX
JeSITENIbHOCTD XO3SHUCTBYIOIIUX CYOBEKTOB

VYmetrs

-puoOpeTaTh 3HAHUS B 00JACTH TEOPUU OpraHHU3aIUH,
HE0OX0IMMBbIe [yl pacuéTa SKOHOMUYECKHX M COLUATbHO-3KOHOMHYECKUX
MoKasareseil, XapakTepU3yIOIINX JAeATeIbHOCTh X03SHCTBYIOIINX
CyOBEKTOB

- BBIACSITh  TUIIOBBIE METOJMKH, UCIOJIb3yeMble JJIs pacuéra
HSKOHOMHUYECKUX U COL[MAIbHO-IPKOHOMMUYECKHX TOKa3aTeeH,
XapaKTEPU3YIOIUX AEATEIbHOCTh X03IHCTBYIOUINX CYOBEKTOB

- IPUMEHATh  3HAHUSA B 00JAaCTM TEOpPHUM OPTraHU3ALUU B
npo(hecCUOHABHONW  JeATENbHOCTH , UCIIOJIB30BaTh HUX Ha
MEXJUCIMUITIMHAPHOM ~ YPOBHE C YYETOM JICHCTBYIOIIE HOPMaTHBHO-
paBOBO  0a3bl

Bnanerts

- MPAaKTUYECKUMU HaBBIKAMH HUCIIOJIb30BAHUS  3JIEMEHTOB TEOPUU
OpraHu3aIuy U pacyéTa SKOHOMUYECKUX U COLIMATbHO- SKOHOMHYECKUX
MoKa3aTesei, XapaKTepU3yIoIUX e TEIIbHOCTh X03SIHCTBYIOIINX
CyOBEKTOB C YUE€TOM JICHCTBYIOIIEH HOPMATUBHO- IPAaBOBOM  0a3bl

- METOJaMH pacyeTa Ha OCHOBE THIIOBBIX METOJIUK SKOHOMUYECKUX U
COIIMANIFHO-9KOHOMHMYECKUX MOKa3aTeNeil, XapaKTepU3yIOIINX
JEeSITeNIbHOCTD XO3SHUCTBYIOIUX CYOBEKTOB




4. CTpyKTypa, 00bEM M copepKaHNe TUCHUIIIHHBI (MOYJIs1)
OO0mas TpyI0eMKOCTh JUCHHUIUIMHBI cocTaBisieT 3 3a4eTHhIX enuHul] 108 akan. 4acoB, B TOM

Yyucie:
— KOHTaKTHas pabota — 4,4 akaj. 4acoB:
— ayauTopHas — 4 akaJl. 4acos;

— BHeayauropHas — 0,4 akaj. yacoB

— caMocTosATenbHas padota — 99,7 akaja. 4acos;

— MOJTOTOBKA K 3a4éTy — 3,9 akaj. vaca
@dopma arTecTanuy - 3a4eT

AynuropHast
KOHTaKTHas pabora

Pasnen/ Tema (B akaj. yacax)

JUCHUITITIMHBI

Cemectp

71a0.
3aH.

Jlek.
3aH.

HPaKT.

CamocTosTenpHast

pabota cTyaeHTa

Bun
CaMOCTOSITEIILHOM
paboThI

®dopma Tekyliero
KOHTPOJIS
YCIIEBAEMOCTH U
MIPOMEXYTOYHOMN
aTTeCTaLlu1

Kon
KOMIICTCHIIUHA

1. Pasnen 1

Meroponornyeckue OCHOBbI

1.1 Teopus opraHuzanyu u
€e MeCTo B CHCTeMe
Hay4HBIX 3HAHUN

0,25

CaMocCTOsATEIRHOE
U3y4YCHHE YYeOHOM
Y HAyIHOH
JIUTEPATYpPbI
Pa6ora ¢
3JIEKTPOHHBIMH
OMOIMO-TEKAMHU U
CHELUAIN3UPOBAH
HeiMu UHTEpHET-
carTaMu

Brinonnenue
KOHTPOJIbHOM
paboThI

OK-5, OIIK-4,
IK-2

1.2 Dpomronus
OpraHM3aIyH.
OpraHu3aIN

TEOpUH

Mounenu 0,25

CamMocTosTeNbHOE
U3y4YCHUE YUCOHOM
Y HAyIHOH
JIUTEPATYPbI
Pemenue
CUTyallui u
TBOPYECKUX
3aJaHnAn
Pa6ora ¢
3JIEKTPOHHBIMH
OHOJINO-TEKAMHA U
CHEIUATN3UPOBAH
ueivMu UaTEpHET-
cartTaMu

Brimonnenue
KOHTPOJIHOM
paboThl

OK-5, OIIK-4,
IK-2




CamocrosTensHoe
U3ydeHHe yaeOHOH

Y HAY4HOH
JIUTEPATYPHI
Beinonnenue
1.3 3aKkoHbl M TPUHIUIIGI Pa6ora ¢ o OK-5, OIIK-4,
17,7 KOHTPOJIBHOM
OpraHu3aIuu ANIEKTPOHHBIMHU IK-2
padoTHI
OuOIHO-TeKaMH U
CIICIMAaTN3UPOBaH
HbIMU IHTEpHET-
calTamu
HUroro no pazaeny 0,5 21,7
2. Pazgen 2. OpraHn3anyioHHEIC
CHCTEMBI u CTPYKTYpBHI.
OpraHu3aiyoHHOe TPOEKTUPO-
BaHKE
CamocTosTenbHOe
u3ydyeHue yueOHoi
1 Hay4HOU
2.1 OpraHmsamus  Kak o
chucteMa W TIpolece JUTCPATYPE! BeimonHeHne
C TYpHBIE b I/I 0,25 12 Pabora ¢ KOHTPOJIbHOM OK-5, OTIK-4,
TPYXTYP ' 3NEeKTPOHHBIMU P IK-2
CHTyal[MOHHBIE  XapakKTe- paboThI
OuOIIMO-TeKaMu U
PHUCTHKU OpTaHU3aIWH.
CIIeIMaTN3UPOBaH
HeiMH UHTEpHeT-
caiframu
CamocrosiTenbHOe
U3y4YCHHE YYeOHOM
Y HAyIHOH
2.2 Opranuzanys u JIUTEPATYPbI
p paTyp Boinonnenue
yIIpaBIICHHE. Pabora ¢ o OK-5, OIIK-4,
0,25 0,5 12 KOHTPOJIBHOM
OpraHu3anyoH-Hble 3MEKTPOHHBIMU 60T IK-2
CTPYKTYPHI YIPaBJICHUSI. O6uOIIMO-TeKaMU U p
CIeHaIn3UPOBaH
HeiMu UHTEpHeT-
caiframu
CamocrosTenpHoe
U3y4YCHUE YUCOHOM
Y HAyIHOH
JIUTEPaTyphI
2.3 OCHOBBI paryp Brmmonnenne
Pabora ¢ o OK-5, OIIK-4,
OpraHU3aIIOHHOTO 0,25 12 KOHTPOJIbHOM
3JIEKTPOHHBIMH [K-2
MIPOCKTUPOBAHHUSL. paboThl
OuOIIMO-TEKaMU U
CIIeIHaTn3UPOBaH

ueivMu UaTEpHET-
caiframu




2.4 IlpeobpazoBaHusi W
HN3MEHEHUS B
OpraHHU3alMu.

0,25

0,5

12

Iloarorosxka k
CEMHUHAPCKOMY
3aHATHIO
CamocrosTenbHOe
u3ydyeHue yueOHoi
U Hay4HOH
JIUTEPaTypbl
Pa6ora ¢
3JIEKTPOHHBIMU
OnbnMMo-TeKamMu
CHelaIu3upoBaH
HbIMU IHTEpHET-
caiframMu

Beinonnenue
KOHTPOJIBHOM
padoTHI

OK-5, OIIK-4,
IK-2

HUroro no paszneny

48

3. Pasmen 3. Yenosek

OpraHH3aIHH.

B

3.1 BzaumogetictBue
YeJIoBeKa U OpTraHU3allvu.

0,25

10

CamocrosiTenbHOe
u3ydyeHue yueOHoi
U Hay4HOH
JIUTEPATyPhI
Pabora ¢
JNEKTPOHHBIMU
OuOIIMO-TeKaMu U
CIeHaIn3upOBaH
HeiMH UHTEpHET-
caiframu

Brinonnenue
KOHTPOJIBHOM
paboThI

OK-5, OIIK-4,
IK-2

3.2 OpraHu3annoHHast
KYJIbTYypa.

0,25

0,5

10

CaMocCTOsATEIRHOE
U3y4YCHUE YYCOHOM
Y HAyIHOUH
JIUTEPATYPbI
Pa6ora ¢
3JIEKTPOHHBIMH
OHOIMO-TEKAMHU U
CHELUAIN3UPOBAH
HeiMu UHTEpHET-
carTaMu

Brimonnenue
KOHTPOJIbHOM
paboThI

OK-5, OIIK-4,
IK-2

3.3 OpraHu3aioHHbIC
KOMMYHHKAITHH u
OpTaHH3aIMOHHbIE
IIOJIHOMOYHMSL.

0,25

0,25

10

CamMocTosATeNnbHOE
U3y4YCHUE YUCOHOM
Y HAyIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMH
OMOJINO-TEKAMHA U
CHEIUATN3UPOBAH
ueivMu UaTEpHET-
cartTaMu

TectupoBanue
KOHTPOJIbHAs
pabora

OK-5, OTIK-4,
IK-2

Hroro no paszunemy

0,5

30

Hroro 3a cemectp

99,7

3a4€T

Hroro no gucrumimae

99,7

3a4CT

OK-5,0IIK-
4,ITK-2




5 Obpa3oBaTe/ibHbIE TEXHOJIOTUH

W3yueHne MUCHMIUIMHBI MPEAINOJIaraeT HE TOJbKO 3allOMHHAHWE M MMOHMMaHHWE, HO U
aHaIu3, CUHTE3, pediekcuio, (GopMUpyeT yHUBEpCAIbHbIE YMEHUS M HABBIKH, SBIISIOLINECS
OCHOBOH cTaHOBJEHHUs1 mnpodeccruoHana. OAHAKO TOJBKO CpeAcTBa AUCHUIUIMHBL «McTtopus
VIPaBICHYCCKOW MBICIH» HEJOCTATOYHBI Il  (OPMHPOBAHMS KITFOYECBBIX KOMIICTCHIIHIA
Oy/yIIero BHITYCKHUKA.

B Hacrosiee Bpems 04HOM U3 3a]1a4 COBPEMEHHOM BBICIIEH IIKOJIBI SIBJISIETCS IIOJAITOTOBKA
KOMIETEHTHOTO, THOKOTO, KOHKYPEHTOCIIOCOOHOTO CHEIHAaINCTa, CIIOCOOHOTO K MPOYKTUBHON
po(hecCHOHABHON JIESTETBHOCTH, K OBICTPOH aJanTaiii B YCIOBHSX HAyYHO-TEXHHUYECKOTO
mporpecca, BIIAACIONIETO TEXHOJOTHSMH B CBOCH CHENHMAIbHOCTH, YMEHHEM HCIIOJIb30BaATh
MOJTydCHHBIC 3HAHUS TPH PElIeHUH MPOo(EeCcCHOHATBHBIX 3a1ad. B cB3M ¢ 3TUM B y4eOHOM
nporiecce He00X0AMMO HCIIOTB30BATh TOMUMO TPAIUIIOHHBIX (OPM ITPOBEACHUS 3aHATHIA TAaKKe
AKTUBHBIC U UHTCPAKTUBHBIC (DOPMBI.

OO6pazoBarenabHbIe TEXHOJIOTHH — ITO LEIOCTHAS MOJIeNb 00pa30BaTENIbLHOTO IpoIlecca,
CHCTEMHO ONpeACISIomas CTPYKTYPY M COJEpXKaHHE IeSATEIbHOCTH O0EHX CTOPOH 3TOTO
nporecca (mpenojaBatens W CTYIEHTa), WMEIoIas LEeNbl0 JIOCTIKEHHE IIAaHUPYEMBIX
pe3yiabTaTOB € TIONMPAaBKOH Ha  HWHIWUBHAYaJbHBIE OCOOCHHOCTH €ro  y4aCTHHUKOB.
TexHomornyHOCTh Yy4eOHOTO IMpolecca COCTOMT B TOM, YTOObI cAenaTh y4eOHBIN Mpolecc
MIOJTHOCTBIO YIIPABIISIEMBIM.

Peann3anus KOMIETEHTHOCTHOTO ITOIX0a TIPEAYCMaTPHBAET HCIIOIB30BAHNE B YI€OHOM
MpOIlecCe AaKTHUBHBIX M HMHTEPAKTHUBHBIX (OPM TIPOBEIACHHUS 3aHATHH B COYECTAaHUU C
BHEAYJUTOPHON paboTON C 1enpio (GOpMUPOBAHUS W PA3BUTUS MPOGECCHOHATHHBIX HABHIKOB
00yJaronuxcs.

BriOupas Ty niam MHYIO TEXHOJOTHIO PabOThI ¢ OOYYAOIIMMUCS, HEOOXOAUMO UMETh B
BUJly, YTO HauOoJIbIIero 3pdeKTa OT ee MPUMEHEHHS] MOXKHO JOCTHYb, €CIIM YUYUTHIBATh IEJIU
o0Opa3oBaHUs, Ha peau3allii0 KOTOPBhIX JOJDKHA OBITh HampaBiieHa H30Hpaemasi TeXHOJIOTHS,
coJiep’kaHue, KOTOpOe MPEACTOUT NepeaaTb 00yJarouuMcs ¢ ee MOMOUIbIO, a TAaKXKe YCIOBHS, B
KOTOPBIX OHA OyZIeT UCTIOJIb30BAThCS.

C uenbto dhopMUpOBaHUS U Pa3BUTUS NPO(GECCHOHATBHBIX HABBIKOB OOYYarOIIUXCS B
pamMKax peajau3allid KOMIIETEHTHOCTHOTO MOJXOJa B Y4eOHOM IIpoliecce IMpH IPOBEICHHUU
JIEKIMOHHBIX 3aHATHH MCHOJB3YeTCs] 0O0bSICHUTEIbHO-UILTIOCTPATUBHBIA METOJ C 3JIEMEHTaMU
POOIEMHOT0 U3JI0XKEHHS yueOHOM nH(OpMaIluK, UTPOBBIE U MPOCKTHBIE TEXHOJIOTUH.

JleKIMOHHBINA MaTepHall Kypca 3aKpeIuisieTcss B XO0Jie MPOBEACHUS IKCIPECC-OMPOCOB
(OImpocoB Ha JIEKIIMHN); ayAUTOPHBIX KOHTPOJIBHBIX Pa0OT; BHIIIOJIHEHUS IPAKTUYECKUX padoT (Ha
MpUMepe KOHKPETHBIX OpraHu3aluil); MpeICTaBlICHHs TPE3eHTALNN; UCTIONb30BaHMsI AKTHBHBIX
Y MHTEPAKTUBHBIX METOJIOB MPU MPOBEACHUHU MPAKTUYECKUX 3aHATUH:

Jis  mpoBeneHUS  KOHTPOJBHO-TUATHOCTHMUECKUX  MEPONPUATUH  Mpesiaraercs
HCIO0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOIINE TECThI, TECThI I CAMOJAUArHOCTUKH, JIUCTHI
CaMOOIIEHKU Ui JKCIpecc-IUarHOCTHKU (Hampumep, 3G(GEKTUBHOCTH JIEKLHUU, COJEp>KaHus
JUCITUTIIIUHBI ).

Texyiuit KOHTPOIIb 3HAHUH (PEUTHUHT-KOHTPOJIb) OCYILIECTBISIETCS B BHJIE TECTUPOBAHUS
WJIH BBITIOJTHEHUS] MUHU-KOHTPOJIBHBIX PaloT.

CamocTosaTenbHas paboTa CTYACHTOB MOJKPEIUISIETCS HCIOJIb30BaHUEM DIIEKTPOHHOTO
MOCOOUS 10 TaHHOM TUCITUILINHE.

6 YueGHO-MeTOAMYeCcKOe o0eclevyeHne cCaMOCTOATeIbHOI padoThl 00yUYaroLuXxcst
[IpencraBneno B npuioxenuu 1.

7 OneHO4YHbBIE CPEeACTBA /LISl IPOBeeHUsI IPOMEKYTOYHOM aTTecTalluu
[IpencraBieHbl B MPUIOKEHUN 2.



8 YueOHO-MeTOoqUYeCKOe U HHPOPMALIMOHHOE O0ecTiedeHue U CHUILIMHBI (MOTYJI51)
a) OcHOBHAaf JIMTepaTypa:
1. Ky3uenoBa, H. B. Teopusi opranusamuu : yueOHoe nocodue / H. B. Ky3nenosa ;

MI'TY. - Marautoropck : MI'TY, 2018. - 1 snekrpon. ont. muck (CD-ROM). - 3arn. ¢ Tuty.
JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/151
5207/3553.pdf&view=true (mara oOpamenus: 01.09.2020). - Makpooosekt. - Tekcr
anekTpoHHBIN. - ISBN 978-5-9967-1108-6. - Cenenus nocrynusl Takxke Ha CD-ROM.

2.Jlaneirus, 0. H. Teopus opranuszanmii : yue0. mocooue / FO.H. Jlanbirun. — 2-¢ u3n.,
nepepad. u gon. — M. : UHOPA-M, 2017. — 324 c¢. — (Brsicmiee oOpa-3oBanue: bakamaBpuar).
— www.dx.doi.org/10.12737/21807 .- Pexum JOCTyMa:
http://znanium.com/bookread2.php?book=329144 (mata o6pamenus: 01.09.2020). — 3arn. ¢
JKpaHa.

3. CmupnoB, D. A. Teopus opranmzanuu: YueOHOoe mocobue / D.A. CMUPHOB;
l'ocynapctBenHblii YHuBepcuteT Ynpasienus. - M.: HUL UH®PA-M, 2016. - 248 c.: 60x88
1/16. - (Bompoc - otBer). 0- Pesxxum poctyma: http://znanium.com/bookread2.php?book=548741
(mata oopamenus: 01.09.2020). — 3ar. ¢ 3kpaHa.

0) JonoiHuTeIbHAS JIUTEPaTypa:

1. Teopus opranmzanuu: YuebHoe nmocodue / B.W. TTomrecusix, H.B. Ky3ueros; ITox
pen. mpod. B.U. TloanecHsix. - 5-€ u3x., ucnp. u gom. - M.: HULl UHO®PA-M, 2014. - 334 c.:

60x88 1/16. - (Beicmice o6Opa3zoBanme: bakamaBpmar). — Pe-xuMm  gocryma:
http://znanium.com/bookread2.php?book=465449 (mata oo6pamenus: 01.09.2020). — 3ari.c
JKpaHa.

2. Munbnep, b. 3. Teopus opranmzanuu: Yuebuuk / b.3. Muinb-tep. - 8-e usf., nepepad.
u jgomn. - M.: UH®PA-M, 2012. - 848 c.: 60x90 1/16. - (Beicmiee oOpasoBanme). (- Pexum
noctyma: http://znanium.com/bookread2.php?book=325598 (mara ob6pamenus: 01.09.2020). —
3aru. C skpana.

3. XKuryn, JI. A. Teopus opranuzaiuu : Crnosaps / JILA. XKuryn. - M.: HUIL Uudpa-M,
2012. - 116 c.: 60x88 1/16. - (bubnmoreka mainsix cinoBapeii "UH-OPA-M"). (0610xKa) - Pesxum
nocryma: http://znanium.com/bookread2.php?book=263260 (mara o6pamenus: 01.09.2020). —
3aKi.c 3KpaHa.

4. Bbamamos, A. I1. Teopust opranmsanuu : YueObnoe mocooue / A.Il. Bamamios. - M.:

BysoBckuit  yuebnukx: HUL[ HWHDPA-M, 2013. - 208 c.: - Pexum pocryna:
http://znanium.com/bookread2.php?book=369915 (mara o6pamenus: 01.09.2020). - 3ari.c
JKpaHa.

5. XKuryn, JI. A. Teopusi opraHu3aiyy U OpraHU3alUOHHAs JACATEIBHOCTh: MOHOTpa(UsI
te3aypyca : cinoBapb / JI.A. dKuryn. — 2-e u3zf., nepepad. u gon. — M. : UTHOPA-M, 2018. —
240 c. — (bubnuotexa cioBapei NHOPA-M). —
www.dx.doi.org/10.12737/monography_58e776cch278d3.12274. - Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=961892 (mara o6pamienus: 01.09.2020). — 3aru.c
JKpaHa.

B) MeToanyeckue ykazaHus:


http://znanium.com/bookread2.php?book=329144
http://znanium.com/bookread2.php?book=548741
http://znanium.com/bookread2.php?book=465449
http://znanium.com/bookread2.php?book=325598
http://znanium.com/bookread2.php?book=369915

1. Kysnenona, H. B. Teopus opranuszanuu. [Ipakrukywm : npaktukym / H. B. Ky3nenosa
; MI'TY. - Marauroropck : MI'TY, 2018. - 1 anekrpos. onT. quck (CD-ROM). - 3ari. ¢ tutyi.
3KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/151
5206/3554.pdf&view=true (mara oOpamenus: 01.09.2020). - Makpooosekt. - Tekcr
9JEKTPOHHBIN. - CBenenus 4ocTyHbl Takke Ha CD-ROM.

r) [Ilporpammuoe odecnieuenne u UuTepHeT-pecypcebl:

IIporpammuoe oGecrieyenue

Haumenosanue 10 Ne noroBopa Cpoxk neicTBUS TUIIEH3UU
MS Windows 7
Professional(mmst N-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo

Professional

CBOOOZHO  PacHpOCTpaHsIEeMOe

FAR Manager 1o

06eccpovHO

7Zip CBOOOJIHO  PaCIPOCTPAHIEMOE 06eccpovHO

IIpodeccuonanbHblie 6a3bl JAHHBIX 1 HH(OPMAINHOHHBIE CIIPABOYHBIE CHCTEMbI

Hassanue kypca CchlIKa
HanunonansHas nH(})OpPMAITMOHHO-aHATTUTHIECKAs URL:
cucrema — PoccHilckuil MHIIEKC HayqHOTO LIMTUPOBAHUS :

(PUHL) https://elibrary.ru/project_risc.asp

IMouckoBas cucrema Axanemus Google (Google Scholar) [URL.: https://scholar.google.ru/

Nudopmanmonnas cucrtema - EnuHoe OKHO mgocTyma K URL: http://window.edu.ru/
HHOOPMAIMOHHEIM pecypcam

9 MartepuajibHO-TEXHHYECKOe o0ecredyeHrue U CIUILIHHBI (MOTYJIs1)

MartepuanbHO-TeXHHUUYECKOE 00ecTieyeHe TUCITUIUTUHBI BKIIIOUAET:

1. YuebHble ayauTopuu AJis IPOBEACHUS 3aHITHIA JICKIIMOHHOTO THIIA

- MynsTuMeuifHbIE CpECTBAa XpaHEHUs, IepeAay U MPeICTaBIeHUs HH(OPMALIUU.

2. Y4eOHbIE ayqUTOpPUU JJs TPOBEACHUS MPAKTHUECKUX 3aHSATHH, TPYNIOBBIX U
WHIUBUAYAIbHBIX KOHCYIbTAIMM, TEKYIIET0 KOHTPOJIS U POMEKYTOYHON aTTeCTalluu

- MynsTuMeauifHbIe CpeCTBA XpaHEHUs, Iepeaay U MPeICTaBIeHUs HH(OPMALIUU.

- Kowmmnekc TecToBBIX 3aqaHHii Ui TPOBEOCHHS IMPOMEXKYTOUHBIX U PYOEHKHBIX
KOHTPOJIEH.

3. [MomereHus Ast caMOCTOATEIHHOU pabOThI 00YJAIOIIUXCS

- ITepconanbubie KoMmbioTephl ¢ makerom MS Office, Beixomom B IHTEpHET U € 10CTYIIOM
B AJIEKTPOHHYIO HH(GOPMAIIMOHHO-00Pa30BaTENbHYIO Cpely YHUBEPCUTETA

4. TlomemieHus Ans XpaHEHUS W TMPOPUIAKTUYECKOTO OOCTY)KHUBAaHUA Y4EeOHOTO
obopynoBaHus

- Ixkader ans  xpaHeHUsT y4eOHO-METOMMYECKOW JIOKyMEHTAIlluu, Yy4eOHOTO
o0opynoBaHus U yueOHO-HATTITHBIX TOCOOUH.



IIpuioxenue 1
Y4eOHO-MeTOAUYECKOE 0O0ecTeYeHHe CAMOCTOATEIbHOMH padoThl 00yYaromuXxcs
[To mucuunnune «Teopust opraHu3anum» MpeAyCMOTpPEHA ayJUTOpPHAs U BHEAYAUTOPHAs

caMOCTOsITeNIbHasl paboTa 00yJaroIIMXCS.

HOo~NoGa~wNE
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CamocrosiTenpHas paboTa 00yJaroUINXCs MPeTyCMaTPHBACT:
MpopaboTKy JIGKIIMOHHOTO MaTepuaja, M3y4eHHEe W KOHCIEKTHPOBAHUE JIOTIOJIHHTEIHLHOTO
Marepuaia no KaxxJI0M TeMe JICKIUOHHbBIX 3aHATUI;
MOJATOTOBKY K CEMHUHAPCKUM U MPAKTUYECKUM 3aHATUSAM: U3yUCHHE Y4eOHON 1 HOPMATUBHO-
CIIPaBOYHOM JIUTEPATYPHI, KOHCIIEKTOB JIEKIIMH, MOJArOTOBKA K BBIMOJHEHUIO KOHTPOJIBHBIX
pabot
paboTa ¢ SJIEKTPOHHBIMH OHOTMOTEKAMHU U CIielMaIu3upoBaHHbIMU VIHTEpHET-caliTaMu.
IlepeyeHb BONPOCOB K 3a4eTy KypCy
CylIIHOCTh MOHSTHS «OPTaHU3AIUS
Teopust opranu3aiuu u €€ MeCTo B CHCTEME HaAyYHBIX 3HAHUI
DBOJIIOIHS B3TJISIJIOB HA OPraHU3aIINIO
OcHoBoMoOJIararoIue e TEOPUU OpraHu3aIuu
3aKOHBI OPraHU3aIlUN U UX KIaCCUPUKAIIHS
OcHoOBOMOJIararoye 3aK0OHbI OPraHu3auu
MeHee BakHBIC 3aKOHBI OPTaHU3AIUN
Crnenndudeckre 3aK0OHbI COIUATEHON OpraHNu3aIiu
[TpuHIMIIBEI OpraHU3aK | UX KIacCUupUKaIus
[IpuHIUIIBI CTPYKTYpHU3AITUN
[IpuHIMIBI TpoIecCyaIn3aluu
[IpyHIMMBI CTATUYECKOTO ¥ TMHAMUYECKOTO COCTOSIHUS OpraHU3aIHii
[IpuHIMIBI paiMOHATU3ALUN
[Ipouiecc opranuzanuu, ero CTpyKTypHbIE 3JIEMEHTHI
OOBEKTHI ¥ CYOBEKTHI OPraHU3aTOPCKOM JAEITEITHLHOCTH
Opranuzanus Kak cucrema
PazHoBugHOCTH Opranuzanui
Opranu3anroHHO-TIPaBOBbIE (POPMBI OpraHU3aAIUI
DopMBbI HHTErPAIIUU XO3IMCTBEHHBIX OPTraHU3aALNI
ConumanbHas opraHu3aius, MOHsATHE, YePThI, KilacCUpUKALUs
X034iCTBEHHbIE OpraHU3aluu: OHATHE, PYHKINUU, KIACCHU(pUKAIUS
JKu3HEeHHBIHN UK OpraHu3anuu
BuyTpeHnHss cpena opranu3ainiu, €€ COCTaBISIONINE
Buemnsis cpena opranuzanuu, B3aMMOJCHCTBHE OPraHU3aI[MK ¢ BHELIHEH cpeoit
Opranuzanus u ynpaBlieHue
CamoopraHuzaiys 1 caMoylpaBlieHUE
CrpoeHue opranu3aiuu
OpranuzanvoHHbIE CTPYKTYPHI yIIpaBieHHs. TUIBI OPraHU3AUOHHBIX CTPYKTYP
OpranuzanuoHHas KylIbTypa: MOHATHE, YIEMEHTHI U PYHKIIUU
Metopl QOpMUPOBAHUS U PA3BUTHUS OPraHU3AIMOHHON KYIbTYPHI
B3aunmojelicTBre yenoBeka U OpraHu3aluu
Oprasu3alilMOHHBIE IOJTHOMOYUS, UX BUbI, MEXaHU3M paclpeaeieHus
JIMYHOCTHBIN acEeKT B3aMMOJECHCTBUS YEIOBEKA U OpraHU3aluu
KommyHuKanuu B opranuszanuu: NOHSATUE, 3HAYEHUE, BUbI, CTPYKTYpa.
OpranuzannoHHOE TPOEKTUPOBAHKE: TIOHATHE U OCOOEHHOCTH
DTanbl 1 METO/Ibl OPraHU3aIMOHHOTO MPOEKTUPOBAHMS
[IpoexkTrpoBaHuEe OpraHU3allMOHHBIX CTPYKTYP
OpranuzanioHHbBIE U3MEHEHUS U MpeoOpa3oBaHUs
[IpuunHBI CONPOTUBIICHUS OPTraHU3ALMOHHBIM U3MEHEHHUAM U IIYTH UX MPEOA0ICHUS
bynyiee connanbHOM OpraHu3anuu
IIpuMepHast TeMaTHKAa CEMHUHAPCKHUX 3aHATHH



1. «DBorouus B3rISA0B HA OPraHU3AIUION»

Bonpocul ons 06cysicoenus u peyensuposanusi cmameti.

1. OcHoBHBIE (PaKTOPBI, OKA3BIBAIOUINE BIUSHUE HA pa3BUTHE HAYKHW 00 OpraHM3alvu U
yIpaBJICHUM OpraHu3alrell B COBpEMEHHOM MUDPE.

2. COBpeMeHHLIe HampaBJICHU pa3BUTHA HAYKU 00 OopraHmsalnvu 1 HpO6J'IeMI)I HX pcain3aliuu B
Poccuu:

1) KOHIEIKsI BHYTPEHHUX PHIHKOB;

2) KOHIICTIIUS AJIbSHCOB;

3) Teopusi MHCTUTYTOB M MHCTUTYIIMOHAJIBHBIX U3MCHCHUIA,

4) KOHIIEMNIIHUS «IKOJOTHIECKH OCO3HAHHOTO PYKOBOJICTBA.

Pexomenoyemasn numepamypa:

1. Munsnep, B.3. Teopus opraumsanmu : yae6nuk / B.3. Munsnep. — M. : THOPA-M,
2009. - C. 210-228.

2. Kypransl «[IpoGneMbl TeOpUH ¥ TPAKTHKK YIPaBJIeHUs», «MeHemkMerT B Poccun 1 3a
pyOexkom», «MEHEDKMEHT: TEOpHsl U MpPaKTUKa», «YTpaBlIeHUE NMEpcOHAIOM», «DUHAHCOBBIN
MEHELDKMEHT

3. Marepuansi cetu MHTEpHET.

Tembl 00K1A008 U COOOWEHUL NO COOEPHCAHUIO, OCHOBHBIM UOESIM Meoputl U HAYYHbIX
WIKOJL, UBYHAIOWUX OP2AHUZAYUIO:
Kitaccnueckas Teopust opraHu3anuu;
Bceobmias opranuzanMoHHas HayKa — TEKTOJIOT U,
Teopus yenoBeuecKux OTHOLIEHUHN U KOHIENIIUN MOTHBAIUY;
Teopus ['nacuep;
Teopus opraHn3aiMOHHOTO MOTEHLIKANA;
Konnenmus I'. Munnéepra «cTpykrypa-5»;
. WUnewn I1. Ipykepa.

Koumponvnvie sonpochwi:

1. Belaenute BpeMeHHbIE 3Talbl B Pa3BUTUU B3IJISIIOB HA OPraHU3aIUIO.

2. Kaxkue oOuiecTBeHHbIE M S5KOHOMUYECKHE (PAKTOPBI OKa3alld CYIIECTBEHHOE BIIMSHUE
Ha pa3BUTHE HAYKH 00 yIpaBJICHUU OpraHu3anuei?

3. Kakue Teopuu u HayyHbI€ LIKOJBI MOCBSIEHBl U3YYEHUIO OPraHU3allUY, HA YTO OHU
OpUEHTUPOBAHBI?

4. Kakue HayuHble pa3pa0OTKH TEOPUH OPraHU3alUMd HCIONb3YIOTCA B MPAKTHKE
YIIPaBJICHUS] COBPEMEHHOM OpraHu3anuei?

2. «lIpouecc opraHu3anum»

Bonpocul ons ob6cyscoenus u peyensuposanus cmamei:

1. OpranuzanyvoHHBIE MAPAaTUTMbI, OTPAXKAIOUIUE TMOIAXOAbl K OpraHH3aIllOHHOM
JeSITeIbHOCTH.

2. PazBuTHe opraHu3aTopcKoi JeITeIbHOCTH U €€ COBPEMEHHOE MPE/ICTaBIICHUE.

3. Ycmexu W Heymayd B TIPOIECCe OpPraHM3allMi U YIPABICHUS COBPEMEHHBIMU
POCCUICKUMH U 3apyOeKHBIMH MTPEAIPUATUAMHU.

4. CuHepreTHuecKue KOHIEMIUNA CaMOOPTaHU3aLIH.

Pexomenoyemasn numepamypa:

1. Bapannukos, A.®. Teopust opranuzanuu : yaeOHUK Juist By30B / A.®. bapaHHUKOB. —
M. : JIOHUTHU-TAHA, 2004. — 700 c.

2. Becnun, B.P. Teopus opranuszanuu : yaeOHuK 11 By30B / B.P. Bechun. — M., 2008. —

Nook~owhE

272 c.

3. UBanosa, T.IO. Teopus opranmzamuu / T.}O. MBanoBa. — 4-e uzn., crep. — M. :
KHOPYVYC, 2012. — 432 c.

4. TperbsikoBa, E.II. Teopust opranmzammu : y4e6. nmocobue / E.IL. TperbsikoBa. — M. :
KHOPVYC, 2009. — 224 c.



5. Kypuanst «[IpoGnemMbl TeOprH U MPAKTUKU yHpaBlieHus», «MenemkmenT B Poccru u 3a
pyoexxom», «MeHeHKMEHT: TeOpHs W TPAKTHKA», «YTpaBieHHE MepcoHAIoM», «DHUHAHCOBBII
MEHEDKMEHT»

6. Marepuansl cetu HTEpHET.

Tembt 00K1A008 U COOOUICHUIL:

1. OpranuzanvOHHBIN IPOLECC U €r0 PE3YNIbTATHI.

2. Pa3HOBMAHOCTH OpraHU3aIMOHHOTO MPOIIEcca.

3. CymHOCTh ¥ COOTHOIICHUE TPOLIECCOB OPTaHU3aIMH U CAMOOPTaHU3AIHH.

4. MexaHu3M opraHu3aliu, ero CyInHOCTb.

5. CyOBexTsl M 00BEKTHI OPraHU3aUOHHON AEATEIbHOCTH.

ROHmpO/leble e8onpocwsl.”

1. Kakas cBs3b CyIIECTBYeT MEXKIY KOHCTPYKTMBHBIMHU 3JIEMEHTaMH OpPIraHH3aLOHHOTO
npouiecca?  IIpoaeMoHCTpupyITE 3TO Ha TPUMEPE U3BECTHOIO BaM ITpoliecca.

2. TlpuBemuTe TpUMEPHl pPa3IMYHBIX BUIAOB M THIIOB IPOIECCOB. COCAMHHTEIBHBIX W
pa3ieNuTeNbHbIX, PETYIUPYIOIINX, 3aKOHOMEPHBIX U CIIyYalHBIX, YIIPABISEMbIX U HEYTIPABIISIEMBIX,
PETYISIPHBIX M SMHU30UYECKUX, HAOIIOAaEMbIX U JTATEHTHBIX.

3. Kakoe 3HayeHHWe HWMEIOT TPOILECCH camoopranm3anuu s ¢upmel? [lpuBenute
MIpUMEPbl CaMOOPIaHU3AIMH COLIMATIBHBIX CUCTEM.

4. Kak MOXHO HCIIOJIb30BaTh MPOIIECCH CAMOOPTaHM3AINH B YITPABICHUYECKOU MPAKTUKE?

5. B uem cocrouT cymHOCTh MexaHu3Ma opranuzanuu? [IpuBenure mpumep peanrbHO
NeMCTBYIOLIEr0 MEXaHW3Ma Ha IpUMepe U3BECTHON BaM (DUPMBIL.

3.  «Opranuzaunum Oymaymero»

Bonpocwt ons 06cyscoenus u peyensuposanusi cmameii.

1. TenneHnuu pa3BUTHS OPraHU3aIUNA B COBPEMEHHOM MHUpE.

2. TpeOGoBaHWs K HOBBIM OPraHU3AIUSIM.

3. CpaBHUTENbHAsS XapaKTEPUCTHUKA TPAAWIIMOHHBIX OPraHM3aIllMidi M OpraHU3aAIMHA
Oymymiero.

4. XapakTepUCTUKH HOBBIX OpraHu3alui (CeTeBbIX, BHUPTYyaJbHBIX, MHOTOMEpPHBIX,
KPYTOBBIX, 00yUYaOIIUXCS).

5. KiroueBble HampaBieHHs] M3MEHEHMH B YIPaBICHUH OpraHu3alusMUd B TEPUOJ]
CTAHOBJICHUS! PHIHOYHOU SKOHOMUKH.

Pexomenoyemasn numepamypa:

1. Becnun, B.P. Teopus opranusanuu : yueOHuK 1151 By30B / B.P. Becann. — M., 2008. —
272 c.

2. MunsHep, b.3. Teopust opranuzanuu : yuyeOHuk uist By30B / b.3. Munbnep. — 7-e u3.,
niepepad. u gom. — M. : THOPA-M, 2007. — 863 c.

3. Cemuxos, B.JI. Teopus opranuzamuu / B.JI. Cemuxo, B./[. YmakoB. — M. : Pun
I'pynm, 2011. — 368 ¢. — (Mini-cripaBo4HUK).

4. Kypnans! «[IpobrneMsl Teopur ¥ MPAKTUKU YIIpaBieHHs», «MeHemkMeHT B Poccun u 3a
pyoexxom», «MeHeIKMEHT: Teopusl U MPAKTHKay», «ICKycCTBO yIIpaBiIeHH».

5. Marepuansl cetn MIHTEpHET.

Tembt 00Kk1A008 U COOOUIEHUIL:

1. Bynymiee counanbHOM opraHu3anuy.

2. OpraHuzaiiu Buepa, CeroHs, 3aBTpa.

3. CpaBHHTENbHAS XapaKTEPUCTUKA COBPEMEHHBIX M MEPCIIEKTUBHBIX OPTaHU3AIIHOHHBIX
CTPYKTYP.

4. CereBble OpraHU3alUH, UX OTINYUTEIbHbIE 0COOCHHOCTH.

5. JlocToMHCTBA M HEJJOCTATKU BUPTYAIbHBIX OpPTraHU3aIUil.

KOHmpO]leble eonpocwl.

1. Kakue HOBbIE TpeOOBaHHS MPEABABIAIOT K OpPraHM3aIMsM B XOJI€ aJanTalii K
YCIIOBUSIM PHIHOYHOW SKOHOMUKH?

2. Pa3paboTka KakuxX HaIpaBICHHUHN pPa3BUTHUS OPraHU3aIUil MPUHOCHT MaKCHMaIbHBIN
b dexr?

3. KakoBbI HanpaBJIeHNs N3MEHEHUH OpraHu3aluii B COBpeMEHHOM MHpe?



4. BpINONHEHHE KaKUX YCIOBUI MOMOTaeT OpraHu3aluu ObICTpee aJalTHpPOBATHCS K
JUHAMUYHOM BHEIIHEH cpene?

5. Urto sBAseTCS rIaBHON 4EpTON MEPEXOIHOTO MEPUO0aa SKOHOMUKH Poccuu K pbIHKY?

6. Ha3oBuTe OCHOBHOM MPU3HAK CETEBBIX OPraHU3aALNN M YKAKUTE UX TUIIBL

7. Ilouemy cerogHss BUPTyaJbHblE OpraHU3ALMU  SABJIAIOTCS ~ SKOHOMMYECKOMH
HEOOXO0JMMOCTBIO JUIs 00IecTBa?

8. Kak peanmusyercs riaBHasi 0cOOEHHOCTh MHOTOMEPHBIX OpTraHU3aIHii?

9. KakoBbI OTIMUYUTENBHBIC TPU3HAKK KPYTOBBIX opranu3anuii? [louemy B HUX MIUPOKO
MIPUMEHSIETCS IEMOKPATUYECKUI TIOX0 K YIPaBIECHUIO?

10. Ha3oBuTe MPUHIMITEI JESITEIHHOCTHA O0YJAIOMUXCS OpTaHu3aIuil.

MeTtoauueckue PpeKOMEHJAIMH 5 MOATOTOBKH K CEMUHAPY
CeMmHHapCKOE 3aHATHE SBISIETCS OJHOW M3 HanOoJiee NCIOoNb3yeMbIX (POPM MPOBEICHHST yueOHBIX
3aHSATHUH, TIPEIIONararolei 00Cyk/IeHre OCHOBOIOATAlONINX U HanOoee CI0KHBIX

npobneMm gucuuiuiMHb "Teopust  opranuzanun’.

OCHOBHBIMHY ENSMH CEMUHAPCKUX 3aHSATHH SBISIFOTCS:

v/ yriayGieHue W pa3BUTHE 3HAHUI 10 BONPOCAM TEOPUM W IPAKTHKU YIIPABIEHUS KAYECTBOM,
W3TIOKEHHBIX Ha JICKIIMOHHBIX 3aHATUSX M TOJIYYEHHBIX B TPOIECCE CAMOCTOSATENBbHOW y4eOHOMN
paboTHI;

v' (opMUpOBaHKME YMEHHH U HABBIKOB CAMOCTOSTENLHON pabOThI C yUeOHOI U CIIPAaBOYHOM JIUTEPATYPOIA,
HAYYHBIMH U JIPYTUMH HHPOPMAIIMOHHBIMH MaTepHAalaMu;

v' npuoOpeTeHre YMEHHI ¥ HABBIKOB 00OOIIEHHUS, aHAIN3a ¥ TIPABMIILHOCTH U3JIOKEHHSI MATEPUAIIOB T10
COOTBETCTBYIOIIEH MPOoOIeMe WK BOIIPOCY;

v' 0000II€HNE U HCIIONB30BAHUE MEPEIOBOTO ONbITA PEMIEHHs MPOOJIEM U BOIPOCOB B TOCIEAYIOIIEH
npodeccruoHaasHON padore;

v/ KOHTpOJIb YCBOGHHS Y4eOHOrO MaTepHaa.

O0s13aTeNbHBIM YCIIOBUEM YYaCTHsI CTYAECHTA B CEMUHAPCKOM 3aHSITHHU SIBIISETCS

[IpeABapUTENbHAs IIOATOTOBKA K HEMY, BKIIIOYAIOIIAst U3y4EHUE PEKOMEHI0BaHHON JINTEpaTyphl U

BBINOJIHEHNE COOTBETCTBYIOLIMX YKa3aHUM IpernofaBaTes.

IIpumepHbIil BADUAHT TECTOBBIX MAaTEPUATIOB 10 Kypcy «Teopusi opraHuszanum»

Kaxoe TecToBO€ 3a/1aHHEe JOMYCKAET BBIOOP TOJILKO OJHOTO BapHaHTa OTBETA

1. Teopus opranuzanum ecThb:

a) DKOHOMHYECKas HayKa;

0) MHOE Ha3BaHUE TCOPUU CUCTEM;

B) KOMITJICKCHAsI 00JIaCTh MEKAUCIUILIMHAPHOTO HAYYHOTO 3HAHUS,

I') COUETAHUE FIIEMEHTOB TCOPHH CHCTEM M KHOCPHETHKH,

1) ’HOE Ha3BaHKME TCOPHU YIIPABIICHHUS.

2. Teopuro OpraHU3alMOHHOTO MOTEHIIMAJIA BBIJIBUHYIT:

a) 1L [pykep

0) I'. Muncoepr

B) U. Ancodd

r) A. Bornanos

) 3. Meiio

3. [Ipu3HakoMm, MPUCYIITIM TOJIBKO COIUATBHBIM OPTaHU3AIHIM SIBIISIETCS:

a) 000CO0JICHHOCTb;

0) QYHKIIMOHATLHOCTD;

B) YCTOMYHUBOCTE;

T') Haj4ue oObeTMHEHUS JTIO/ICH;

1) SMEPHKEHTHOCTb .

4. OpraHuzanys akTUBHO 3allOJIHSET BBIOPAHHBIM €H0 CErMEHT pBhIHKA Ha CTaauu
KU3HEHHOTO IIHUKJIA:

a) 3apOKJICHUU;

0) CTaHOBJICHUH;

B) POCTE;



T) 3peJIOCTH;
1) yrajke.
o. CyOBeKTbI OpraHU3aIHy - 3TO:
a) armapar ylpaBJIeHHUS;
0) CTpyKTypa yIpaBIJICHHUS;
B) UCTIOJTHUTEIIN B CTPYKTYPHBIX TIOIPA3ACTICHUIX;
I') COBOKYITHOCTb CTPYKTYPHBIX IOpA3IeICHUN OpraHu3aIiig;
1) BCE yKa3aHHOE.
6. 3akoH CHHEPIuu MoJpa3yMeBaeT:
a) JIy4IIyI0 MOTHUBALIUIO COTPYTHUKOB;
0) oObeAMHEHNE YCUIIMH JII0JIeH;
B) 00bEeIMHEHNE YCWIINN JI0AEH JUIsl TOATOTOBKH YIPABICHUYECKUX PELICHU;
T') CYIIECTBEHHOE OCIa0JIeHUe MOTEHITHAIA KaKOW-TH00 MaTepHallbHOW CHCTEMBI;
1) CYIIECTBEHHOE YCHUJIEHHWE WJIM OCJIa0JieHne MOTEHIHala KaKoW-Iu00 MaTepualibHOU
CHCTEMBI.
7. 3aKOH eTMHCTBA aHAJTN3a M CHHTE3a MPEyCMaTPUBACT:
a) UCCIIEIOBAHNUE OTIEIFHBIX CTPYKTYPHBIX TOIpa3 IeIICHHIH;,
0) WuCMoNBb30BaHUE pa3HOHANPABICHHBIX TEHACHIWH, KOTOpBIC MIOMOJHSIOT —HIIH
YPaBHOBEIIUBAIOT JIPYT JIPYTa;
B) MPOEKTUPOBAHKE CTPYKTYPHBIX MOAPA3ICTICHHL;
) o0ecrieueHre KOOPAMHAIIMN MEXTy TTOApa3IeIeHUsIMH;
) pacrpenesieHue 3a1ad MeXIY MO pa3IeTICHUSIMH.
8. Cucrema ynpaBieHuUs - 3TO:
a) €IMHCTBO CYOBEKTOB M OOBEKTOB yIPABIICHHUS;
0) COBOKYIHOCTh D3JEMEHTOB M CBSA3€H MEXIy HHMH, COCTaBISIOIIUX IEJIOCTHOE
o0OpaszoBaHue;
B) KOMILJIEKC 3B€HBEB OPraHu3alllu;
I) COBOKYNHOCTb B3aUMOCBSI3aHHBIX 3BEHbEB OpraHM3allid W  MPOIECCOB,
ofOecrieunBarOIUX UX  3aJaHHOE (DYHKIIMOHUPOBAHHUE;
1) BCE YKa3aHHOE.
9. KomMmepueckue opranusaliiy, He HaJIeJIeHHbIE IPAaBOM COOCTBEHHOCTH Ha 3aKpEIJICHHOE
32 HUMHU UMYIIECTBO:
a) XO3sICTBEHHBIE OOIIIECTBA;
0) YyHUTapHBIC PEIPUATHS;
B) XO3SIIICTBEHHBIE TOBAPHILIECTBA;
T') IPOU3BOJICTBEHHBIE KOOTIEPATHUBHI,
1) BCE BBIIICTIEPEUHCIICHHBIE.
10. TIpouecc rpynnupoBanus paboT MO BUJAM B CTPYKTYPHBIE MOpa3/IeIeHUs Ha3bIBACTCS:
a) JenapraMeHTaIn3aIus;
0) pazaeneHue Tpyaa;
B) JCLICHTpaIN3allns;
T) HEHTpaIn3aIus;
1) IeNIeTUPOBAHUE.
11. Opranusanus - 3T0:
a) ¢yHKOMS pachpeneieHusl 3aqad  MEXIy TMOJpa3ieleHHsIMU M yC TaHOBJICHHUS
B3aUMO/ICHCTBUS MEXTy HUMU;
0) cucTeMaTU3MpOBAHHOE, CO3HATEIbHOE OOBEAWHEHHE JIIOJEH, MpecieqyommuX
JOCTH)KEHUE OTPeIeTICHHBIX 1IeTIei;
B) JI€ATEIILHOCTD 110 YIOPSI0UEHHUIO 3JIEMEHTOB  OINPEIEIEHHOTO 00BEKTa;
I') YIIOPSAJOYEHHOE COCTOSIHUE HJIEMEHTOB 11EJI0T0;
1) BCE BBILIE MEPEUUCICHHOE.
12. YcnoBueM ycTOHYHMBOCTH OPTaHU3AIMH SIBIISETCS:
a) CTa0MIILHOCTH BHEIIIHEH CPeIbl;



0) ctocoOHOCTh K CaMOOPraHU3aIINH, TPOTPECCUBHBIM HOBOBBEIC "HHSIM;

B) KOHCEPBATHUBHBIE B3IJISA/IbI BBICIIETO PYKOBOJCTBA;

I') CHCTEMHBIH TIOIXO/;

) CTpaTerusi AMBepCUPUKAIIH.

13. Peopranusanus siBisieTcs:

a) MyTanuen B )KU3HEHHOM IHKJIC OpTaHU3aIHH;

0) OTHUM U3 CPEJACTB yX0Jia OT MEPCOHATHLHON OTBETCTBEHHOCTH 3a MPOBAJICHHOE JEJIO;

B) CIIOCOOOM TpeaynpekaeHus OaHKpoTcTBa HEIDHEKTHBHO (YHKIIMOHUPYIOMIETO
TIPEATPHUSATHS;

I') BO3BPALIEHUEM K IPEKHEMY 3aMbICITy (IIPOEKTY, CXEME) OpraHUu "3allly;

1) "3BMEHEHHEM TaKTHKH OPTaHU3allnH.

14. [IpyHIHANT pUTMUYHOCTH NPEATIOJIAraeT:

a) IPOTIOPIIMOHATIBHOCTH MEXTY JTTUTEIHHOCTHIO STAIIOB MPOIIEcca U TMPOUCXOAIUMHE TIPH
TOM M3MEHEHUSIMHU CUCTEMBI,

0) BpeMEHHOE COOTBETCTBHE MEXK/Ty OTJIEIIbHBIMU COCTABHBIMH Yac "TSMH TPOIIECCa;

B) OJIHOBPEMEHHOE OCYLIECTBIIEHNE OTJIEIbHBIX YacTel 0011ero mpoiecca;

T') IpOTEeKaHUe Tporiecca 0e3 JIMIIHUX MEPEPHIBOB;

1) CO37[aHue YCIOBUM (DYHKIIMOHUPOBAHUS CUCTEMBI O6€3 COOEB.

15. [TpuHIUIT KOHIENTYAIM3alMHU TPEANOIaraeT:

a) pa3pabOTKy 4eTKOM O0OOCHOBAaHHOM MpOrpamMMbl JNEHCTBHM HpU COBEPIIEHCTBOBAHUU
CTPYKTYPHBI WJIH TIpoliecca (yHKITMOHUPOBAHUS CHCTEMBI;

0) co3/MaHne yCIOBH, 00ecTieunBaOmuX GyHKIIMOHUPOBAHUE CHCTEMBI 0€3 cOOEB;

B) MpeaBapuUTEIbHBbIH BBIOOp OCHOBHOM HJIEM COBEPLICHCTBOBAHMS OPraHU30BAaHHOCTH
CUCTEMBI.

I) CcleuuaIn3alo CUCTEMBI U €€ AJIEMEHTOB;

1) CO3JIaHUE YCIOBUM, KOTOPbIE 00ECIIEUNBAIOT COXPAHEHHUE LIEJIOCT "HOCTH CUCTEMBI.

16. Ilpu MaTpuyHOM CTPYKTYpE YIPABICHUS:

a) TOJHOMOYHS IO PYKOBOJCTBY NPOMU3BOACTBOM M COBITOM KaKOW-IMOO MPOIYKIIUU
MepelaloTCsl OJHOMY PYKOBOJUTENIO, KOTOPBINA SIBJISIETCS OTBETCTBEHHBIM 3a JAHHBIA THII
IPOJYKINH;

0) MOAYMHEHHbIE BHIMOIHIIOT PACHOPSKEHHUS TOJIBKO OJHOTO PYKOBOAUTENS;

B) OpraHbl YIpaBJIEHUS W UCIOJHUTEIM CIELMATU3UPYIOTCS Ha BBIIOJHEHUU OTIEIbHBIX
BU/JIOB JIEATEIHHOCTH;

I') OCYLIECTBIISIETCS YIpaBlIeHUE OTAEIbHBIMU chepamMH AeATeIbHO "CTH OpPraHu3aluu U
yIpaBJeHHE MPOTrpaMMaMH.

1) TIOJTHOMOYHS 0 PYKOBOJCTBY IPOH3BOJCTBOM U COBITOM MPOJYK LUU IMEPEAAIOTCA
OJIHOMY PYKOBOJUTEIII0, KOTOPBIM OTBEYAET 3a Pe3yIbTaThl pabOThl OpPraHU3alMi B KOHKPETHOM
peruoHe.

17. JluneiiHble MOJTHOMOYHMS HMMEIOT JBAa BAXKHBIX KOMIIOHEHTA: MPaBO HA COBEPIICHUE
JICCTBUUN U MIPABO:

a) IeficTBOBaTh HE3aBUCHMO;

0) OTKa3bIBATLCS OT 3aJaHUI;

B) HAIpaBJIATh PabOTy APYTHUX;

r) u3beratb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICIIEE PYKOBOJICTBO OpraHU3allUH.

IIpumepHbie Bonmpocsl s coOecenoBaHusi (YCTHOTO onpoca) mo  kypcey «Teopus
OpraHu3anum»
Pa3nes 1. MeronoJioru4eckue OCHOBbI TEOPHH OPraHM3alUM
Tema 1. Teopusi opraHM3anMu H ee MeCTO B CHCTeMe HAy4YHbIX 3HAHUI
OX&paKT CpU30BaATh O00BEKT U npeaAMET TCOPUU OPpraHU3aluu.
Kaxkue mer OJIbl UCITIOJIB3YCT TCOPUS OPT: aHI/I3aI_II/II/I?
KaxoBa cBs3b TCOPUU OpraHu3aluu ¢ ApyruMu HaYKaMI/I?
B yuem cocrout CYHIHOCTb TCOPpUH OpTraHU3alU KaK PIHTeraTPIBHOfI HaYKI/Ir)

HrownpE



5. KaxoBbI OCHOBHBIC HATIPABIICHUSI PA3BUTHSI TCOPHU OpraHU3aINK?
6. Yem ominuaercs Kiaccu4eckasi MOJIENb OPTaHU3aIMH OT HEOKIACCUYECKOM?
Tema 2. JBosionMsA TeopuM OpraHusanuu. Moaenau opraHu3anumn

1. OxapakTepu30BaTh OpraHU3ALHUIO OYAYILIEro.

2. CpaBHUTH TPAAULHOHHYIO OpPTraHU3ALHUI0 IPUPOCTHOTO TUMA U OM3HEC-CHCTEMY.

3. JaTp cBOE mpencTaBieHre O pa3BUTUH B OyAylIeM Pa3InYHbIX BHJIOB OPraHU3AINH.

4 Kaxkue u3 COBPEMCHHBIX OPraHU3allMOHHBIX KOHHCHHI/Iﬁ MOKHO CUUTATh HaI/I6OJ'ICC HWHTCPCCHBIMHA
U nouemy?

5. PackpbITh OCHOBHBIE YEPTHl CETEBHIX, MHOTOMEPHBIX, HWHTEJICKTYaJIbHBIX, OOyUYaIOMINX
OpraHu3allMi U BUPTYaJIbHBIX KOPIIOPALUIA.

6. Kaxkue cymmecTByrOT HOBbIC HAYYHBIC MOJICIIN YIIPABJICHHS OpraHu3anuei

Tema 3. 3akoHbI M TNPUHUUNBI OPraHU3ALMH

1. /[latb ompezaeneHue U TOIKOBAaHHE MOHITUH  «3aBUCHMOCTHY, «3aKOHOMEPHOCTBY, «3aKOH» KakoBbI
YCJIOBUS TIEPEX0/1a 3aBUCIMOCTH B 3aKOH?

2. Jlatb GopMynmpoBKY 3aKoHa cHHepruu. [IporiuTIOCTpUpOBaTh HAa KOHKPETHBIX MpUMepax JIeHCTBHE
3aKOHa CHUHEPIruu. Hoquy 3aKOH CHUHEPIUH CUUTACTCA IJIaBHBIM OpraHU3allMOHHBIM 3aKOHOM?
[epeuncnnuTh OCHOBHBIE MPU3HAKH JIOCTHKEHHSI CHHEPIeTHIECKOro (OpraHu3alMoOHHOr0) dddeKTa B
OpraHu3allHy.

3. UYewm ompenensiercss moreHnuan opranuzanuu? Kak BiIMserT MOTEHIHAT COCTABISIONINX PECYPCOB Ha
00IITMi TTOTEHITNAIT OPTAHU3AITIHN ?

4. B gem 3axiodaercs CyTh 3aKOHaA caMocoxpaHeHus? OxapakTepu30BaTh MapaMeTPhl, BIUSIOMINE Ha
YpOBEHb CaMOCOXpaHEeHHUs opraHuzanuu. Kak o0ecreuuTh BBIOOp TPaBUIBHONH CTpaTETHH
CaMOCOXpaHeHUs?

5. Ha xakve mpuHIMIBI omupaercss 3akoH pa3BuTHsA? Kakwme (axTopbl MOTYyT BIUSATH HAa pa3BUTHE

opraHuzanuu?

[IpencraBuTh KOHUEMIMIO )KU3HEHHOTO IIUKJIA OPraHU3alMH, PACKPBITh CYTh KOHLIECTILIUH.

7. CdopmynupoBaTh 3aKOH HAUMEHBIINX, Kakoe elle Ha3BaHHEe HMEET 3TOT 3aKOH, Kakue

MIPAKTUYECKUE BBIBOJIBI MOXKHO CENIATh U3 3aKOHA HAUMEHBIIUX.

PackpbITh MEXaHM3M B3aMMOIEHCTBHS OCHOBOIIOJIAralOIIMX 3aKOHOB OpraHu3aliy.

9. Jlate ompeneneHue mpuUHLMIIA opraHu3anuu. llpeacraButh KiIaccu(UKALNIO MPUHIUIIOB
OpraHu3aluu

10. Yto o3Havaer craTMdeckoe COCTOSHHE opraHm3anuu? UTo O3HAYaeT AWHAMUYECKOE COCTOSHHE
opraHuzanuu?

11. OxapakTepu3oBaTh YHUBEpCATbHBIE PHHIIAITHI OPTaHI3AIHH.

12. PackpbITh CYIIHOCTh M JOKa3aTh HEOOXOAMMOCTh TIPHMEH €HUS TIPHHIUIIOB CTPYKTYPH3aLNH.

13. OxapakTepr30BaTh MPHHIUITBI POIECCYATH3AINH.

14. Kakyio poib BBITONHSCT B OPraHM3alUHM palHOHATM3AIMA? PacKphITh MeXaHM3M IIPHMEHEHHS
MPUHIUIIOB PallOHATH3AIHH.

Paznen 2. OpraHu3anuoHHbIE CHCTEMBI U CTPYKTYpPbL. OpraHusanmoHHoOe

NPOEKTHPOBAHME

Tema 4. Opranmsamusi Kak cucrema H npouecc. CTPYKTypHble W CHTYAllMOHHBbIE

XapaKTEePUCTHKH OPraHU3aLMU.

JlaTh orpezieNieHne «CHCTEMay, «IIOJICUCTEMAay, «JIEMEHT CUCTEMBD».

[TpuBecT npuMephl pa3IMYHBIX CUCTEM, BBIICITUTE Y HUX TTOJICHCTEMBI.

PackpbITh CyTh CHCTEMHOT'O MOXO0AA.

OxapakTepnu30BaTh OTIIMYNATEIBHBIC TPU3HAKH, CBOMCTBA OPraHU3AI[HOHHBIX CHCTEM.

[TpencraBuTh KIacCU(UKALMIO CHCTEM.

[MepeuncnuTh CUCTEMHBIE TPU3HAKH COIIMATBHBIX M XO3SICTBEHHBIX CHCTEM.

UYro 03HaYaeT MpoIecc OpraHu3aIim?

[lepednciuTh CTPYKTYpHBIE 3JIEMEHTHI IIPOLIECCa OPraHU3aLUu.

Oxapaktepu3oBarh ClIOCOOBl U IMPUEMBI IIPOLEcca OpraHU3aLlH.

0. OxapaxTepu30BaTh [IepeMEHHbIC BHYTPEHHEH cpeibl OpraHu3alty.

1. IlpoBecTn aHanIM3 B3aMMOJCHUCTBHSI KOMIIOHEHTOB BHYTPEHHEH cpelsl Ha IpUMepe KOHKPETHOH

OpraHu3allyy.
12. Yro Takoe >KW3HEHHBIH LUK OPraHU3alKU U ero CTaIuu?
13. Jlatb XapaKTepUCTUKY OCOOEHHOCTEN BHEIIHEH CPEabl OpraHn3alUH.
Tema 5. Opranm3zanusi u ynpasjenne. OpraHu3anMOHHbIE CTPYKTYPbI yIIpPaBJIeHUS.

o

o

RBoOoo~Nok~whE



N =

o o

© N

JlaTb ofliiee MOHSTHE CTPYKTYPBI OPraHH3allH, €€ SJIEMEHTOB.

PackpeITh 1pHHIHIE HOPMUPOBAHKS OPraAHH3ALMOHHBIX CTPYKTYD.

[IpencTaBUTh CPaBHUTEIBHBIM aHAIN3 OCHOBHBIX JKECTKHX OPraHU3aLMOHHBIX CTPYKTYp:
(YHKINOHATBHON U MBU3HOHAIIBHOM.

PackpbITh JOCTOMHCTBA U HEOCTATKU AJANTHBHBIX OPraHM3ALMOHHBIX CTPYKTYp: NMPOEKTHBIX,
MaTpUYHBIX, (parMeHTapHBIX.

PackpbITh MexaHu3M (HOPMHUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYD.

[Ipocnenutpy mporecc M3MEHEHUS TUIIOB OPraHU3alMOHHBIX CTPYKTYp, OOBSCHUTH
MIPUYMHBI U3MEHEHUN.

[lepeuncnuth U 0XapaKTEpU30BATH AIEMEHTBI CUCTEMBI YIIPaBICHUS OpraHu3alueH.
KakoBb! yc0BuS B3auMOIEHCTBUS CyObEKTa U 0OBEKTA YIIPABICHUS?

PackpeiTh npuzHaku 3¢(HEeKTUBHOCTU CUCTEMBI YIIPABJICHUS OpraHu3alyen.

10 PackpeiTh, uyTO NIpecTaBisieT co00il HOpMa yIpaBIsIEMOCTH.
11. OOBACHUTH, UTO JIGKUT B OCHOBE (DOPMHPOBAHUS YIPABICHUECKUX CTPYKTYp U Kakue

(bakTOpPBI ONPEAETAIOT UX OCOOCHHOCTH.

Tema 6. OcHOBBI OPraHU3aALMOHHOT0 IPOEKTHPOBAHMS.

Noogk~wbdpE

9.

10.
11.

12.
13.
14.
15.

UTto Takoe opraHu3alMoOHHOE MTPOECKTUPOBaHUE?
J11s 9ero Hy’>KHO OpraHH3aIl[MOHHOE IPOSKTUPOBAHKE?
PaCKpBITB CYTb OCHOBHBIX ITPOLECCOB, CBA3AHHBIX C OPraHU3allMOHHBIM ITPOCKTUPOBAHUEM.
B kakux hopmax peannsyercs OpraHu3aluoOHHOE MPOSKTUPOBaHUE?
Yro aBisercs npeaAMETOM JUArHOCTUKH OPTaHU3al[MOHHOT'O HpOCKTI/IpOBaHI/IH?
HaspaTb 3Tamnsl nporecca OpraHM3al[dOHHOrO TPOSKTUPOBAHUSL.
[IpogemoHCTpUpOBAaT, HA MNPUMEpPax CBOE IOHMMAHUE METOJO0B  OPraHU3allMOHHOTO
IIPOEKTUPOBAHUS U KOPPEKTUPOBKU OPTaHU3aIIMOHHBIX CHCTEM.
OxapakTepru30BaTh MOKA3aTENH, HUCIIONB3yeMbIe ISl OTICHKH () (PEeKTUBHOCTH c(HOPMHUPOBAHHOMN
OpraHU3allMOHHON CHCTEMBI.
Kakwue pakTopbl HEOOXOAMMO YUUTHIBATh IPHU MPOSKTUPOBAHUYU OPTaHU3AIIN?
PackpbITh CTPYKTYpy OPTTIPOEKTA OPTaHU3AINH.
B uwem  pa3nmuume MEXaHHUCTHYECKOTO M OPraHWYECKOro MOAXOAOB K MPOEKTHPOBAHHUIO
opraHuzanuu?
Kax ocymectBnsieTcst mpoeKTUpOBaHUE TOMKHOCTEH U CITYKO amnmapaTa ypaBlIeHHs ?
KaxoBbl 0CHOBHBIE TPUHIHITEI POPMHUPOBAHUS OPTAHU3AINOHHBIX CTPYKTYP.
Kaxue BBIIEISIOT METOABl MPOEKTHPOBAHUS OPTraHU3AIOHHBIX CTPYKTYP?
Packpoiite MexaHU3M POEKTHPOBAHUSI Pa3eiIeHHs U OPraHNU3aIlliH TPY/Ia.

Tema 7. IlpeoOpa3oBaHusi W M3MEHEHHUSI B OPraHU3ALMH.

1.

Hw

© NG

10

PackpbITh TOHATHS «IIpeoOpa3OBaHME», «OPTAaHU3AMOHHOE H3MEHEHHE», «HOBOBBEICHHUE),
«UHHOBALIS».
[lepeunciuts TPOOIEMBI, CYIIECTBOBAHHE KOTOPBHIX, OOYCIOBIMBAIOT HEOOXOAUMOCTh
OOHOBIIEHUS OpPTaHU3AINH.
B xaxux hopMax MOTYT OCYIIECTBIATHCA MTPe0Opa3oBaHus?
HasBate »sTampl mpomecca OpPraHU3AaLMOHHBIX IIPeoOpa3OBaHMK W OXapaKTepH30BaTh HUX
coziepKaHue.
CdopmynupoBaTh NPEANOCEUTKA OOHOBJIEHHS OpraHU3allK, 00ECIIEUNBAIOIINE E€r0 YCIIEX.
[MepeuncnuTh 00BEKTHI OPraHU3ALMOHHBIX TPE0Opa30BaHHN.
HasBatpe npu4nHBI, IO KOTOPBIM JIFOJU MOTYT CONPOTHBIISITHCS TPE0OPa30OBaHHSM.
PackppITh MexaHN3M OLEHKH 3P ()EKTUBHOCTH OpraHU3aIMOHHBIX H3MEHEHUH.
PazpaboraTh nmporpaMMy KOHKPETHOT'O OpPTaHU3allMOHHOT0 N3MEHEHUSL.

Pa3zpaboraTh moOmIAroBbIi HAO0Op JAEHCTBHH TIO YIPABICHUIO BHEAPEHHEM KOHKPETHOTO
OpraHU3allMOHHOIO HOBOBBEJCHUSI.

Pa3zpnen 3. YUesioBek B OpraHu3anum.

Tema 8. B3aumoneiictBue 4esioBeKa | OPraHU3ALMU.

OxapakTepHu30BaTh YEIOBEUECKHE PECYPCHl OpPraHu3allii U COCTABIISIIOIINE €T0 ayuTa.
OxapakTepu30BaTb OCHOBHBIE TEOPUM W KOHUENIUU B3aUMOJCHCTBUS 4YelIOBEKa U
OpraHu3aIuy.

PaCKpLITB yCJ'IOBI/ISI BBaHMOHeﬁCTBHﬁ YCJIOBCKA U OpFaHI/ISaHI/IOHHOFO Opr)KeHI/ISI.

PaCKpLITB MEXAaHU3M BXOXICHUS YCIIOBCKA B opraHmaumo.

1.
2.

w



5. PaCKpLITB COCTaBJIAOIIME MOJCIIN B3aHMOI[eI>'ICTBI/ISI YCJIOBCKA U OpraHru3aluu.

o

C(l)OpMyJ'II/II)OBaTI) HpO6J’IeMLI YCTaHOBJICHUSA BSaHMOHCﬁCTBHﬂ YCJIOBCKAa HW OpPraHu3allMOHHOIO

OKPYXEHHUSI.

7. Kakue cymecTByIOT MOAXOAbI K YCTAHOBJICHUIO B3aUMOACHCTBHS YelloBeKka 1 oprannzauuu? KakoBsl
MyTH cOalaHCUPOBAHMSI B3aMMOOTHOIICHU I MEXK/Y YEIOBEKOM M OpraHU3aIHei?

8. Kakoe 3HaueHrEe NMeeT MOTUBALMS JISATENILHOCTH  MPHU BXOKJICHUH YEJIOBEKA B OPraHU3aLUI0?

9. PackpbITh poJIeBOii aclIeKT B3aUMOJICHCTBHSI YeTIOBEKA M OpTaHU3alHH.

10. Pa3zpaboTath mporpaMmy YCIIEHIHOTO BXOXKCHHUS YEIOBEKa B OPTaHU3AIIHIO.

11. Pa3paboTaTh KOJEKC JICIOBOTO MOBEACHUS PAOOTHUKOB JJIs1 KOHKPETHON OpraHu3aliiu.

Tema 9. OpranusanuoHHasi KyJbTypa.

N GM~MWNE

9.

Urto Takoe opraHu3allMOHHAs KyJIbTypa U KaKk OHa BO3HUKAeT?

KaxoBbI (hyHKIIMHM OpTaHU3AIIMOHHONW KYJIbTYpPhI?

Boigenuts  THUIIBI OpraHU3AIMOHHBIX KYJIBTYP MO CTEEeH! BIUSHU HA OPTaHU3aLHIO.

U3 kakux cyOKynbTYyp MOXKET COCTOATh KyJIbTYpa OpraHu3aiuy?

PackpbITh 001IMe Mpr3HaKku (MTapaMeTpbl) OpraHu3aMOHHON KYJIbTYPHI.

N3 xakux 31eMEHTOB COCTOUT OPTaHU3alMOHHAS KyJIbTypa?

Kax ocymiectBnsiercst ynpasiieHHe OpraHU3alMOHHON KyIbTypoi?

Kakne cymecTByloT crnocoObl Moiep KaHus U COBEpIIEHCTBOBAHHSA OPTaHM3allMOHHOU
KyJIbTYpbI?

PackpeITh comeprkanrie METO0B JUATHOCTUKY OPTaHW3alMOHHOM KYJIBTYPHI.

Tema 10. Opranu3anMoHHbIe KOMMYHHKAIMU U OPraHU3allHOHHbIE ITOJTHOMOY M.

1.
2.

N GOAW

10.
11.
12.
13.

14.

PaCKpBITB TIOHATHUE OPraHU3allUOHHBIX MMOJTHOMOYHI M MEXaHU3M UX pacupeacicHus.

HazBaTe BuABI yIpaBIEHYECKHMX IIOJHOMOUMM M OXapakTEpU30BaTh MX COJEpKaHUE.
[Tepeuncnuts HakTOPHI, KOTOPBIE OMPENCISIIOT MACIITA0BI TTOJTHOMOYHIA.
Kax B3aumMocBsA3aHBI TOTHOMOYHSI © OTBETCTBEHHOCTH?

PackpbITh CyTh TOJITHOMOYMH BBICIIMX OPTraHOB YIIPaBIEHUS OpraHu3aiue.

UeMm xapaKTepu3yeTcs CTeNeHb [IEHTPATU3AIH YIPaBICHNA?

CdopmynnpoBaTh «IITIOCED» U «KMHHYCBD) JEIIeHTPATN3aIlNH.

B uem cocTouT MexaHU3M JENErHpOBaHUS OpraHU3AIMOHHBIX TOTHOMOYNH?

CdopmynrpoBath Jarie BCEro BCTpeYaromuecs Ipo0IeMbl IeTeripOBaHuUs TTOMHOMOYHH U ITyTH
WX TIPEOAOICHNUS.
Uto Takoe opraHu3alMOHHbIE KOMMYHHKalMU? Kakue OCHOBHBIE THUIIbI KOMMYHHUKAIUN
CYILIECTBYIOT?
[lepeuncnute  Ga3oBBIE  AIEMEHTHl KOMMYHHKAallMOHHOTO  Tporecca. Pacckazate o
KOMMYHUKAIIMOHHBIX KaHaJaX ¥ UX OCHOBHBIX XapaKTEPUCTHKAX.
OOBACHUTH, YeM OTINYAIOTCS TOPH3OHTANBHBIE KOMMYHHUKAIINA OT BEPTUKAIBHBIX.
HazBate cymiecTByromme BUIbI KOMMYHUKAIIHOHHBIX CTPYKTYP.
Kakne moryr BO3HHKaTh Tperpajsl B KOMMYHHUKAIIMOHHOM TMIPOIECC€ W KAKOBBI MyTH HUX
peooNICHUS?
Kaxwue BbI 3HaeTE IIyTH MOBEIIIEHNS 3(QPEKTUBHOCTH OPTaHU3AIMOHHBIX KOMMYHHKAIIHiA?

IIpuMepHbIe MpaKTHYEeCKHE M TBOPYECKHE 33/IaHUSl U CUTYallMH IO JUCIHHUILIMHE
«Teopusi opraHu3zanum»
3aganue 1. Onpenenure, Kakoe U3 YKa3aHHBIX 00bEIMHEHUH JTIOJIEH SBISIETCS OpraHu3anuei?
AprymMeHTUpYyiTE CBOIO O3UIHIO.

IpYyIIIa JIOAECH, OTIPABISAIOINXCSA HA COBMECTHBIN OTIBIX HA IPUPOLY;

rpymnmna 00JeabIMKoB pyTOOIbHON KOMaH 1bl, 00CYKIal0IINX Ha CTaIMOHE MOJI0KEHUE
CBOEH KOMaH/bl BO BpeMs (pyTOOIBHOTO MaTya;

rpynna Jrojei, 3akynusiias 060py/JoBaHueE ISl pEMOHTA.

3amanue 2. PaccMoTpuTe NepeunciIeHHbIE HIDKE OpraHM3aluy C MO3UIUM CUCTEMHOTO

nmoaxojga:

— 3aBOJI 110 MPOU3BO/ICTBY JIETKOBBIX aBTOMOOMIIEH;
— KOMMeEpUeCKHil 0aHK;

— TOPHOJIBLKHBIN LIEHTP;

— TYPUCTUYECKOE ar€HTCTBO.



JUig KaXJ0W OpraHu3alyy OINpPENEIUTE BHYTPEHHIOI Cpely: MHUCCHIO, €M U 3aJauH,
HCII0JIb3YEMbIE TEXHOJIOTMH, NEpPCOHAN, CTPYKTypy. CoCTaBisIOIIME 3JIEMEHTHl BHYTPEHHEN
cpenbl packpoiite B Tabu. 1. [ToueMy MX Ha3bIBalOT BHYTPEHHUMHU NepeMeHHbIMH? O003HaubTe
CXEMaTUYHO B3aMMOCBSI3H JJIEMEHTOB BHYTpEHHEW cpenbl. OO0OCHYyWTE TIepe]] ayAUTOPHUEH CBOI
BApHUAHT.

Tabnuna 1
9J1eMeHThbI BHyTpeHHeﬁ CpE€AbI OPpraHu3anuu

Opranusanus Muccus Ienn 3amauun Ilepconan | Texnomoruu | CrpykTypa

JUia KaxkaoW opraHu3alul ONpPENEeNNUTE CYIIECTBEHHbIE (DAaKTOphl BHEIIHEH Cpeabl
MPSIMOTO W KOCBEHHOTO BO3JCUCTBHUS. 3aHecutre ux Tabn. 2. OOocHyiiTe cBoil Bapuant. Ha
MpUMepax MOKaKHUTE B3aUMOCBSI3b (DaKTOPOB BHEIIHEH U BHYTPEHHEH CpEJIbI.

Tabnuna 2
(I)aKTOI)bI NMPpAMOro 1 KOCBCHHOI'0O BO3)]eﬁCTBHﬂ BHeIIHeH Cpeabl

DaKTOpbl KOCBEHHOI'O

Opraunusarus @DaKTOpBI IPSIMOrO BO3/IEH CTBHS N
BO3JICHCTBHUS

3apnanme 3. PaccMoTpuTe BHIOpaHHYIO BaMM OPTaHU3AlHMIO0 KaK COBOKYITHOCTBH TISITH
MOJICUCTEM BHYTPEHHEH Cpebl, COCTaBISAIOMIMX CTPYKTYpYy OPTaHU3AIMU: YIPABIISIONIEH,
obecrieunBaroiieii, mpeoodpasyromield, cObITOBONM u oOcmykuBaroieii. KakoBbl OCHOBHBIC
GbyHKIMY Kak0¥ 3 aTux nojacucreMm? Kakue noapasaeneHus Uian OTAEIbHbIE TOJDKHOCTH MOTYT
BXOJWTH B KOKIYIO U3 ATUX MoacucTeM? 3anoyiHute Tabi. 3. BeickaxuTe cBoe MHEHHE O TOM, KaK
CKaKETCA YIAICHWEe KaXI0W U3 mojacucteM Ha 3PPEeKTUBHOCTH (YHKIIMOHUPOBAHUS
OpraHu3aIiy.
Tabmuma 3
IToacucreMbl BHYTPeHHEN cpelibl OPraHU3aluu

IToxcucrema opraHu3aIiu OcHOBHBIC (DYHKITHH [Tonpasnenenns U JOIDKHOCTH

Yupasstoiast

OO0ecreynBaromas

[Ipeobpasytomas

CobITOBas

O6cmyxuBatomnias

3aganme 4. Cpenu 2yeMeHTOB ((paKTOpPOB) BHYTPEHHEH M BHEIIHEHW CPEIbl BBIICIHTE
TOJIBKO T€ DJIEMEHTHI, KOTOPbIC OKa3bIBAIOT HanOoJIee BhIPAXKCHHOE BIMsHNE HA 3()(HEKTUBHOCTD
(YHKIIMOHUPOBAHUS OPTaHU3aIHIA:

— YHHBEpCHTETa;

— OAO MMK;

—  XJIEOOKOMOHHATA;

— Kade;

— (urHec-kyba.

3aganue 5. PaccMOoTpuTe NpHUBEIEHHBIE HIKE CUTYallMd, OTBETHTE HA IMOCTABIICHHBIC
BOIIPOCHI:

1) 3a cuer BHempeHHsT HOBO, 0oJice MPOrPECCHMBHON TEXHOJOTHH TPYAOEMKOCTh
W3TFOTOBJIEHUS €IUHUILBI NMPOAYKIUM cHu3mwiack Ha 20 %. Kak 3To0 M3MeHEHHME NOBIHSAET Ha
Jpyrue BHYTPEHHUE MEepeMEeHHble — Ledb, 3a/aud, CTPYKTYpY, UHCICHHOCTb DPa0OTAIOIIMX.
N3MeHeHne Kakux BHYTPEHHHUX NIEPEMEHHBIX MOKHO OLIEHUTh KOJUYECTBEHHO IIPU UMEIOIIMUXCS
MCXO/IHBIX JTAHHBIX?

2) TlocTaBIIMKK M3MEHIIIH [IEHbI Ha MaTepualibl, MoBbICUB UX 30 %. Kak namenenue sroi
BHEIIHEN NEPEMEHHON CKaXXETCS Ha KOHEYHBIX pE3yibTaTaxX JESATEIBHOCTH IPENNPHUITHI-




noTpeduTeNss M ero BHYTpeHHUX nepeMeHHbIX? Kakue mytw crabuimszanuu AesTelNbHOCTU
NPEINPUSATHS U3 IPUBEICHHBIX HIDKE BBl MOXKeTe BBIOpaTh? OOOCHYHTE CBOM BHIOOD:

— CMEHMTH [IOCTABIIUKOB;

— COKpAaTUTh HOPMBI pacxoia MaTepuasos;

— 3aMEHUTh MaTepuabl;

— U3MEHUTh TEXHOJIOTHUIO.

3) IlpennpusiTue ¥MMeeT 3HAYUTEIBHBIC 3alachl MaTCPHAIBHO-TEXHUUECKHX PECYPCOB,
MpeBhIIIAONIee COOCTBEHHBIE €ro HYXKAbI, HO, WMes CBOOOJHBIC JEHBIU, IPOJOJDKAET
nproOpeTaTh MaTepHaIbHO-TEXHHUECKHE PECYPChI, HAZEACh 3aTE€M PEaIM30BaTh MX HM3JIUIIKHU C
BBITOJIOU /17151 ceOst. [IpaBUIIbHO M TOCTYIAET NMPEANpPUsATUE, €CIIU TEMIIbl HH(IAIUN pacTyT? A
€CJIM TeMITbl UH(IISAIIMHA CHIKAIOTCS?

4) Crnpoc Ha MPOAYKIIUIO, BBIMYCKAEMYIO MPEANPUATHEM, Pe3KO moBbicuicsa. Kakue u3
COCTaBJISIOLIMX BHYTPEHHEW MM BHELIHEH cpelibl U3MEHSTCS, Ha KaKhe JIpyrue COCTABJIAIOIINE
MOBJUSIET 3TO U3MEHEHNE U KaKuM oOpazomM?

3aganue 6. PaccMoTpuTe CBOIO CTYA€HUYECKYIO TPYIIY KaK COLMAIBHYIO OpPraHU3alHUIo.
BoigenuTe OCHOBHBIE ATambl KM3HEHHOTO LMKJIA 3TOW opranum3anuu. Ha kakom stame oHa
HaxoauTcA cerdac? MOXHO JIM ¢lIeJaTh TPOTHO3 M0 JAIbHEHUIINM 3TaraM €€ )KU3HEHHOTO [UKIa?

AymutopHas caMOCTOsITENIbHAs padoTa CTYICHTOB MPEIO0IaraeT OTBETHl Ha KOH-TPOJIbHBIE
BOIIPOCHI HA MTPAKTUYECKUX 3aHITHSIX.

IIpumepHblie ayANTOPHBIE KOHTPOJIbLHBbIE padoTsl (AKP):

AKP Ne 1 «MeTogo/siornyeckue OCHOBbI TEOPHMH OPTaHU3ALMH)

1. Maiite xapakTepuUCTHKy OOBEKTa M TMpeAMETa TEOpPUHU OPTaHU3ALINH.

2. B ywem 3akiioyaercs CYIIHOCTh TEOPHUM OpraHU3alldyd KaKk HWHTErPaTHBHOMN
Hayku? KakoBa CBSI3b TEOpMU OpraHu3alluM C JAPYTMMU HayKaMu?

3. Uem oTnuyaercs Kiaccuyeckas MOJEJIb ~ TEOpPUM  OpraHM3auud  OT
HEOKJIACCUYECKOU?

4. Kakyio poib WrpaloT 3aKOHbl W MPHUHLHUIIBI OPraHu3alldd B TIpOIECCE ee
¢byukuuonupoBanusi? IlpuBenute IpUMEpPBI 3aKOHOB U T[PUHLUIIOB
OpraHu3aluu.

5. KakoBbl OCHOBHbBIC HalpaBlIEHUs] PA3BUTHSI TEOPUU OPraHU3AIIH?

AKP Ne 2 «Opranm3anMoHHbIe CHCTEMbI M CTPYKTYpPbl. OpraHu3ainuoHHOe
NPOEeKTHPOBAHUE»

1. Kakywo ponb urpaer CHCTEMHBI  moaxoa B Teopu opranuzammu? Kaxumu
CBOMCTBaMM C TMO3ULMK CHUCTEMHOTO MOJXOJa JOJDKHA 001aaaTh opraHu3aius’?
[lepeuncnure u oXapakTepusyiTe uX.

2. Uto o3Havaer mpouecc opranuzauuu? OOBSCHUTE OEHCTBHE  MeXaHHW3Ma
OpraHu3aIiy.

3. Uto Takoe KM3HEHHBIH IHMKI opraHu3anuu? JlaliTe  XapakTepUCTHKY €ro
OCHOBHBIX 3TAroB.

4. Yto mpencraBnsgeT co0o0il opraHM3alMOHHAas CTPYKTypa ympaBieHus? M3 kakux
OCHOBHBIX JJIEMEHTOB OHA COCTOMT?

5. TlepeuncnuTte U OXapaKTEPHU3YWUTE DIIEMEHTHI CUCTEMBI YIIPABJICHHS OpTraHU3alHEeH.

AKP Ne 3 «YesioBeKk B OpraHu3anumn»

1. Oxapakrepu3yiiTe 4eTOBEYECKHE pPECypChl OpraHU3aIlMU U COCTABISIOUIUE €r0
ayJuTa.

2. Kaxkxos MEXaHU3M BXOK/ICHHMSI 4YeJlOBeKa B opranmzanuio? B dem
3aKJII0YAETCSl  POJIEBOM ACTIEKT B3aMMOJICUCTBUS YEJIOBEKA M OpraHu3alnuu?

3. B dWeM COCTOMT CYIIHOCTh MEXaHW3Ma JIEJIETUPOBAHUS OPraHU3AIHOHHBIX
nonmHomounit? CdhopmynupyiiTe dYamie BCEro BCTPEUAIONIHEcs MPOOIEMBI
JIENIETUPOBAHUS TIOJTHOMOYUHN U MIYTH UX MPEOOJICHHUS.



4. Uro Takoe OpraHu3alMOHHas KylIbTypa M Kak OHa Bo3HHMKaeT? M3 kakux
9JIEMEHTOB OHa coctout? Kakume CymecTByrOT CHOCOOBI MOAACpPKaHUS U
COBEpILIEHCTBOBAHUS OPraHU3alMOHHON KYJIbTYpHI?

5. YUto Takoe OpraHU3alOHHbIE koMMmyHHKanuu?  OOBSICHUTE, YeM
TOPU30HTAIBHBIE KOMMYHHMKALIMU OTIMYAIOTCS OT BEPTHKAIBHBIX?

Hepeqeﬂb NMPUMEPHBIX 3aJaHul s HpaKTquCKOﬁ paﬁoTbI nmo JUCHMIIJIMHE «Teopnﬂ

OpraHu3anum»
«AHAJIN3 CHCTEMBI YIIPABJIEHUS OpPraHu3anuein»
Ilens: moslyuyeHWE NPEJICTaBICHUM O POJM YIPABIECHUS OpraHU3alMeld, MEXaHHU3Me

B3aUMOJICHCTBUS CYOBEKTOB U OOBEKTOB yIpaBlieHUs, (HOPMUpPOBAHWE HABHIKOB aHaIM3a M
OLIEHKHU CHCTEMBbI YIIPABJICHUS OpPraHU3aIuen.
3amanue:

1.

10.

11.

OxapakrepusyiiTe npoduib JACATEIBHOCTH Balllel OpraHu3aluu Ln OIIPEJIEIIUTE OCHOBHBIE
HampaBlieHus ee pa3BuTHs. CocTaBbTe CIIPaBKy CBEICHHUU O Ballled OpraHM3alu (IpUIEpKUBasCh
HIDKE TIPUBEICHHOT O TUTAHA TUITOBOM CTIPABKH).

CdhopmynupyiiTe MUCCHIO | TJIABHYIO 1IENTb JEITEIbHOCTH CBOCH OpraHU3aIlyy.

OmpenenuTe OCHOBHBIC HAINpaBICHUS PEIICHUS TJABHON II€IM Pa3BUTHS Ballleld OpTaHHW3aIlvH.
ChopmynupyiiTe uX Kak 3aJadd TEPBOTO ¥ MOCIEAYIOMNX YpPOBHEW IIEJIEBOW MPOTPaMMBI.
[Mpoananu3upyiiTe CHOPMYIUPOBAHHBIE IIEIH W COCTaBbTE MHOTOYPOBHEBYIO CXEMY HX
pactpeneneaus (nepeBo meneii). 1o Xomy BEITIOTHEHUS BHECUTE HEOOXOIWMEIE JOMONHEHUS WIIH
N3MCHCHMUSI.

OnpenenuTe KOIMYECTBO HEMOCPEACTBEHHBIX UCITOMTHUTENEN Bamel opranu3anun. OxapakTepu3ynre
MOTHBBI IIOBEICHUSA YEIOBEKAa B JAHHOM OpraHU3allvH.

OmpenenuTe THUN ~ OPraHW3AIlOHHOM  CTPYKTYpBHI  YIIpaBJICHWS  Balleli  OpraHW3aIluei.
[Ipoananu3upyiite ee BO3SMOXKHBIE TOCTOMHCTBA U HeocTaTKA. COCTaBhTE CXEMY OpraHU3alMOHHOM
CTPYKTYpBI Balllero NpeanpusTUSL.

PazpabotaiiTe monoxeHue o CTPYKType VIpaBJICHUs Bamiel opraHuzanum (mpumep [lomoxeHus o
CTPYKTYpe OpraHu3aIuu npeacrasieH B [lpunoxennn).

[MpoBenuTe aHANU3 KOHKYPEHTHOM Cpellbl M OMPENEUTe OCHOBHBIC HATPaBIICHHS, ()OPMBI, METOIBI U
CpEeICTBa IEATENbHOCTH KOHKYPUPYIOIINX OpraHu3anuii (Ha mpumepe 2-3 peanbHO CYIIECTBYIOIIHX
OpTaHM3aINK-KOHKYPEHTOB Balero mpohuis aestensHocTH). OmpenenuTe YpoBEeHb KOHKYPEHIUH,
XapaKTEepHbBIN JIJIs Balllel opraHu3aiu.

[IpoananusupyiilTe CBOM JOCTOMHCTBA M HENOCTATKM IO CPABHEHUIO C KOHKYPUPYIOIIMMHU
OpraHu3alHsIMH.

Pazpaboraiite MeponpusATHS, TO3BONSIONINE TOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH Barmien
OpTaHM3AIINY, 1 TIPOAHATH3UPYITE BO3ZMOXKHOCTh KOHKYPEHTHOM 3aIIUTHI pa3pab0TaHHON CTPYKTYPHI
YIpaBIeHHs OpTraHU3aI|H, TPA HEOOXOIUMOCTH BHOCS N3MEHEHHS.

[IpoananusupyiilTe CBOM JOCTOMHCTBA M HENOCTATKM IO CPABHEHUIO C KOHKYPUPYIOLIMMHU
OpraHu3aLHsIMHU.

Pazpaboraiite MeponpusATHS, TO3BOJNSIONINE IOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH Bamiel
OpTaHM3AINY, ¥ TIPOAHATH3UPYITE BO3MOKHOCTh KOHKYPEHTHOU 3aIUTHI pa3pabOTaHHONW CTPYKTYPHI
YIpaBIeHHs OpTraHU3aIIH, TPA HEOOXOIUMOCTH BHOCS N3MEHEHHSI.

12. Cnenaiite BeiBOA 0 paboTe.

Memooduueckue pexomenoayuu K Hpakmuueckou pabome.

[MpakTHyeckass paboTa BBITOMHIETCS Ha MPUMEpPE OpraHu3aluy ( Kak peajbHO CYIIECTBYIOIIEH,
TaK W cMOAeNUpoBaHHON). [Ipy  BBIMOMHEHHH pabOTHI  CIIEAYET MPHIEPKUBATHCS THIIOBOI'O
COJ/Iep)KaHUs CBEJCHUIH 00 OpraHM3alIyy.

Tumnosoe conep:xanue cBeieHU 0 PUpMe MOXKET OBITh PEICTABICHO B BUJE CIPABKHU,

BKJ'IIO"IaIOH_Ieﬁ Pa3JIMYHBIC pa3aciibl, pa3MCIIAatOINUECC B OHpe,Z[eJIéHHOfI oCJICAOBATCIBHOCTHU U JArOIIUEC
HanOoIee MOJIHOE MMpEACTaBJIICHUEC O TPOU3BOJACTBCHHO- COBITOBOM ACATCIBbHOCTH (prMBI, eé
OpFaHI/ISaHI/IOHHOfl CTPYKTYpC, (1)I/IHaHCOBOM IMMOJIOKCHHUHU, IPECCTUIKE. B CIIpaBKEC NPUBOAATCA CICAYIOIINC
JaHHBIC.

! pa6ora BbIMONHAETCS Ha Ga3e OIHOTO MPEANPHATHN (OpraHU3auHu). B KauecTBe OCHOBBI IS PAGOTHI MOYKHO

6paTI) PCAJIbHO CYHICCTBYIOIICC MMPECAIIPUATUC, HA Oaze KOTOPOI'o Npoxoauiia IMpakTrukKa, Wil BHOBb IIPOCKTUPYCMOC.



— TIOJNHOE M COKpalIéHHOE HAauMeHOBaHUE (pUpMEL,

— TIOYTOBBIH ajpec (PUPMBI, MECTO PETHCTpaLliH, HOMEp TenedoHa, Telekca 1 Tenedakca;

— pa3mep GUPMBI, MECTO (PUPMBI B YUCIIE KPYIHEHIINX KOMITAHUH CTpaHbl, peTHOHA, TOpO/a;

— XapakTep COOCTBEHHOCTH (HUPMBI; TMpPaBOBOE MONOXKEHHE (DUPMBI; XapaKTepUCTHKa (QHUPMBI IO
KallUuTaly ¥ KOHTPOIIIO;

— TOI OCHOBAHHS U OCHOBHBIE JTAIbI Pa3BUTUS PUPMBI;

— cepa aeITEIBHOCTH C YKa3aHUEM BHUJIA XO3IHCTBEHHOMN JCATEIbHOCTH;

— OCHOBHBIC TOBAaphl MPOU3BOJCTBA, TOPIOBJIM U YCIIYTH;

— aCCOPTHMEHT BBIIIYCKA€MOW M peanu3yeMOW MPOLYKIMU, OCHOBHBIE TOBapbl WM I'PYMIIbI TOBAPOB,
HaIrpaBJICHUA CIICHUAIN3allN,

— BJIaJCIbIbl q)HpMI)I HJIM MAaTCPpHUHCKasd KOMITaHUS, THUIL 06'[)6ILI/IHCHI/I$I, B KOTOPOC BXOAUT (I)I/IpMa ueé
MOJIOKEHUE B HEM, TIPE/ICTABUTENLCTBA (PUPMBL,

— COCTaB PYKOBOJSILIMX OPTaHOB, OPraHU3aLMOHHAs CTPYKTYpa YIIPaBJICHUS, Ha3BaHUS 11Opa3IeICHUN
(UPMBIL, YMCIICHHBIH COCTaB MPABIICHUS;

— TPOU3BOJACTBCHHAd MW MATCPHUAJIBbHO- TCXHUUYCCKaA 6333 q)HpMI)I, YHUCIO MU MECTOHAXOXICHHEC
HNPEINPUITHN, UX MOIIHOCTb, YMCIIO U MECTOIOJIOKEHUE COBITOBBIX OPraHM3AIIMI, CKJIaI0B, CTAHITUI
CEPBUCHOTO O0CITY>KUBAHHS,;

— 4YuCio 3aHATHIX B (upMe, OCHOBHOH NpodeccHOHANBHBIN CcOCTaB pPabOTHUKOB, PYKOBOJICTBO
MIPEANPUATHS U X OIBIT paboThI;

— OCHOBHBIE (PMHAHCOBBIE MTOKA3ATENH AEATENbHOCTA (YUPMBI 32 HECKOJIBKO MOCTIEIHUX JIET;

—  TPOU3BOJICTBEHHO- TEXHHUYECKHE U MPOYHE CBS3H C IPYTUMU (pUpMaMH U T.J1.

CnpaBKa O IMPECANTPUATHHU MOXKET COACPKATH KaK KPAaTKUC, TaK U ITOJIHBIC CBEICHUA.

BHeaynuTopHas camocTosiTenbHas paboTa 00yJaroIHXCsl OCYIIECTBISIETCS B BHJIE U3YUCHHS JTUTEPATYPhI
MO0 COOTBETCTBYIOIIEMY pa3JieNy ¢ MpopadOTKON MaTepuara.
Htorom BHeayIUTOPHOH pabOTHI SBISIETCS — COCTABIICHUE IIIOCCAPUsT  KITFOUEBBIX  TEPMHHOB 10
COOTBETCTBYIOIIICH TeMe pasjena.
Ipumepnoe U/I3 mno Tteme 1. «Teopusi opraHusanum W ee MeCTO B CHCTeMe HAyYHBIX
3HAHM DY

1. HWzyunte ydeOHBIHA MaTepual u3 PEKOMEHIyEMbIX HCTOYHHUKOB (OCHOBHAS u

JIOTIOJTHATENbHASl  TUTEPATypa K KypCy).
2. CocTaBbTe CITUCOK KJIFOUEBBIX TEPMHUHOB U  ONPEICICHUI.
3. Jlalite uM XapakTepHCTHKY ( C yKa3aHUEM UCTOYHHMKA HH(POPMAIIUH).



IIpuioxenne 2
OuneHoYHBIE CPeICTBA /ISl IPOBEACHUS POMEKYTOYHOH aTTeCTALMHU
a) IlmanupyemMsie pe3yIbTaThl 00yYeHHs H OLIEHOYHBIE CPeICTBA /sl POBeIeHHUs MPOMEeXYTOYH O
aTTecTalumu:

Crpykryp
HBI [Tnanupyemblie
3JIEMEHT Pe3yIbTATHI OlLieHOYHBIE CPEICTBA
KOMIIETCH o0yueHusI
V201
OK-5 cnocodHOCTBIO padoTaTh B KOJUICKTHBE, TOJICPAHTHO BOCIIPHHUMAsI COLMAJIbLHbBIE, YTHHYECKHE,
KOH(ecCHOHAIBbHBIE M KYJbTYPHBIE Pa3JH4us
3HaTh - OCHOBHBIE
onpeneseHus |
HOHSATHS TCOPUH
ggg%ig;iﬁg; Teopemuueckue 6onpocul, mecmol
i 1. CymHOCTh NOHATHS «OpraHu3aLms» §
oprammsamH 2. Teopwust OpraHH3aIliy U € MECTO B CHCTEME HAYYHBIX 3HAHUIT
paoTs: 3. DBoONKS B3MIIAI0B HA OPTaHU3AIIHIO
KOITEKTHEA © 4. OcHOBOMONATaNINe UICH TCOPUH OPTaHU3AIIH
—— 5. 3aKoHbI OpraHU3aIluy U UX KIacCUpHUKAIINS
COLMATLHBIX, 6. OCHOBOMOJIATAOIINE 3aKOHBI OPTaHU3AIMH
——— 7. MeHee BaXHbIe 3aKOHBI OpraHH3aLHH
KoH(ecCHaTbHbI 8. Cnemnuduueckue 3aKOHBI COUATBLHON OpraHU3aIMN
X 1 KyJBTYPHBIX 9. TlpuHUMIBI OpraHU3aluK U UX KilacCUpUKaIHs
pasmHHi; 10. [TpuHIHIIBI CTPYKTYpH3ALUH
- OCHOBHBIG 11. [IpuHIHIEI IpoIecCyanTu3aliui )
SAKOHEL 11 12. TIpyuHIMIIBI CTATHYECKOTO M JUHAMHYECKOTO COCTOSHHUS OpTaHU3alui
O — 13. [IpuHIUIIBEI panyoHaIH3aHH
Teopun 14. TIponecc opraHu3amyy, ero CTPYKTYPHBIE D]IEMEHTEI
S — 15. O6beKTHI U CYOBEKTHl OPraHU3aTOPCKOM JeATEeNbHOCTU
HCTIONb3YEMBIC 16. Opranuzanus Kak cucrema 5
- 17. Pa3HOBHIHOCTH OpraHHU3alui 5
opraHmsaIIH 18. OpraHH3auH0HHo—npaBOBI:1e (hopMeI opranmsaui
paoThi 19. ®opmbl HHTETpAMH XO3STHCTBEHHBIX OpraHU3aIHUit
KOIIEKTHEA © 20. COI.[I/IEIHBHEIH OpraHu3alys, MOoHATHE, YePThI, KilaccuuKaus
yueToM 21. XOS?[I/ICTBCI—\I’HLIC OpraHu3alyu: TOHATHE, PYHKINH, KiIaccu()UKaIys
COLMATHbIX, 22. Kv3HEeHHBIH UK OpTaHU3ALUH )
STHYECKIIX, 23. BHyTpeHHss cpeqia opraHu3aui, eé cocTaBIIsIolIIe 5
24.BHewHsAsA cpefa OpraHM3alMH, B3aUMOJEHCTBHE OpPraHM3allMU C BHEIIHEH
KOH(ecCHaNbHBI .
cpenoit
E;;BIIE;;IYPHHX 25. Opranusanys u ynpaBlieHue
“HOPMATHBHO- 26. CamoopraHu3aliyis 1 caMOyIpaBlIeHNE
OprAHM3ALIONH 27. CtpoeHue opraHu3aiuu
e 28. OpraHu3anMoOHHbIE CTPYKTYpbl ~YIpaBiIeHHS. THIBI OpraHW3AIMOHHBIX
CIPYKTYp
ggﬁg;ﬁ:;?;pym 29. OpraHu3alMoHHast KylIbTypa: MOHITHE, JIIEMEHThI U (I)yP‘I’KLII/II/I
1rte 30. Metonpt q)PpMHPOBaHHﬂ W pa3BUTHS OPTaHU3AIMOHHON KYJIBTYpEI
ESTETBHOCTD B 31. B3aumoyeiicTBHE YeloBeKa U OpraHu3aIuH
KOTEKTHBE:; 32. OpFaHI/ISa]_II/IUOHHHe TIOJHOMOUHS, HX BHJIbI, MEXAHH3M PacIpe/ie/ieHus
- OCHOBHLIE 33. JIMYHOCTHBIN acreKT B3aUMOACHCTBHS YeI0BEeKa H OpraHU3aluH
S 34. KoMMyHHKaIlMy B OpraHU3aLMU: IOHATHE, 3HAYCHHE, BUIIBL, CTPYKTYpA.
KOMMYHUKAILHOH 35. Opranu3zaioHHOe MPOSKTUPOBAHKE: TIOHATHE U OCOOEHHOCTH
HOro 36. DTanbl 1 METOABI OPraHM3ALMOHHOT0 POSKTUPOBAHUS
S — 37.TIpoekTHpOBaHUE OpraHU3AILMOHHBIX CTPYKTYP
B KOILIGKTHES C 38. OpraHu3aloHHbIE W3MEHEHHS M peoOpa3oBaHMs
yueToM 39.[IpHYMHEl CONMPOTHUBIICHHS OPraHM3aLHOHHBIM HM3MEHEHUSM M TYTH HX
COIIMAIIbHBIX, TPEOAOICHIA .
—— 40. Bynymiee conuanbHON OpraHU3anuy
KOH(eCCHAIBHEI
X U KYJBTYPHBIX
paznuuuil




Crpykryp

HBI [Tnanupyemsle
JJIEMEHT pe3yNbTaThI OreHOYHBIE CPECTBA
KOMITETEH o0y4deHus
N2
Ymers - MpuoOpeTaTh
3HaHUSA B
obnactu
TEOpUH
OpraHM3alNy,
HEo0XOIMMBbIe
Ui palboThI
KOJUIEKTHBA C
eroM Ipaxmuueckue 3a0anus
Z:)IHI/IaJ'IBHHX 3aganme 1. Ompenenure, SBASIOTCS JM OpPTaHU3AIMSIMH CIEAYIOIIUE
’ 00bekThI? O0OCHYITE CBOI BBIOOD:
STHYECKUX,
—  aBTOMOOWIIb;
KOH(ecCHaTbHBI
— kommaHus «Maruapoy;
X U KyJIbTYPHBIX
o — CTad NepeJICTHBIX MTHIL;
paznnunii;
— KaMeHb;
- IPUMCHATH
— TIOJIMKJIMHHKA,
SHAHHA B KOH/IMLIMOHED;
obnactu Teopun P
—  CEMbS;
Opra’u3aiuy B
— TpyNIa CTYJCHTOB;
npodeccuoHaNbH
ot — OpraHM3M 4YeJOBeKa;
peka.
JIeATENILHOCTH,
CHONE30BATE HX 3az[a}me 2. Cpenu (akTOpoB BHYTPEHHEH Cpellbl BHIOEPUTE TE, KOTOPbIE
Ha He BJIMSIOT Ha 3()(EKTUBHOCTH pabOThI IPEANPUSITHS, 00OCHYITE CBOIl OTBET:
TEXHOJIOTUsI IPOU3BOJICTBA;
MEKANCHUTUINHA
— OpraHM3auus POU3BOJICTBA U TPY/A;
PHOM YpOBHE
— CTPYKTypa OpraHu3alyu;
- KOPPEKTHO
—  KOMIIETEHTHOCTh PYKOBOIUTEINS MPEAIPUSITHS;
BbIpKATh U
cHCTeMa OILIaThl TPy/a.
apryMeHTHPOBaH
Ho 3az[a1me 3. PaccmoTpuTe CBOIO CTYIEHYECKYIO IPYIITY KaK CONUATBHYIO
06OCHOBLIBATE OpraHu3aiyioo. Beigenurte OCHOBHbIE OTalbl KM3HEHHOTO IMKJIA  3TOM
HONOKCHIS. 1 opranm3aimi. Ha xakoM stame oHa HaxomuTcs ceifwac? MoOKHO I clenaTh
MPOrHO3 10 JaJbHEHIITNM dTaraM ee )KU3HEHHOTo LUK ?
KOHLISTIIIUH .
TeODHH 3ananue 4. Boidepure opranuzanmio. ChopMyaupyiite Henu u 3a1aqu
o rg e — ymnpaBneHus opraHuzanpeil. CHIpoekTHpyHTe CHCTEMY YIpaBICHHS JTOH
HE O6XOI[I/IMBI;3 opranu3aieii. Kakue moicucTeMbl U SIEMEHTBI MOXKET BKITFOUaTh B ce0sl cucTeMa
% paGoTh yIOpaBieHUs  OpraHu3aliel, naiite WM XapakTepucTuky. OxapakTepu3ynTe
P CYOBEKTHI M O0BEKTHI YIIPABJICHHS B Balllei OpraHU3aIu.
KOJUIEKTHBA C
Y4ETOM
COLMAJIBHBIX,
ITUYECKUX,
KOH(ecCHaNbHBI
X U KYJIbTYPHBIX
paznuuuii;
Bmaners - METOIAMHU 3adanus na pewenue 3a0ay uz NPogheccUoHanIbHOU 001ACTU, KOMNIEKCHble
KOHCTPYKTUBHOT | 3a0aHust
0 3aganue 1. Bam Hano co3mate cOOCTBEHHYIO opranu3anuio. OnpenennTe
B3aMMOJICHCTBUSI | ee Ha3BaHUE, BU JACATCIbHOCTH, MPOAYKIHIO, KOTOPYIO COOUPAETECh BBIMYCKATh,
C KOJUIEraMHy ¢ WM YCIYTH, KOTOpBIe Oy/eTe OKa3blBaTh. MOXHO JIM OTHECTH Ballly OPTaHU3AIHIO
y4eToM K xo3sifictBeHHON? OOOCHYHTE CBOM OTBET.
COIMAJIbHBIX, 3aganue 2. CHpoeKTHpyHTEe OpPraHU3AlMOHHYIO CTPYKTYpY BalleH
ITUYECKUX, opranm3anuy. KakuMy npuHIMNAMH BBl OyaeTe pyKOBOACTBOBATHCS NPH
KoH(eccnanbHbl | JOPMUPOBAHMK  CTPYKTYpHl OpTraHW3alWH  (KOJMYECTBEHHBIH, BPEMEHHOM,
X U KYJIbTYPHBIX | TEXHOJOTMYECKHUiA, MPOPECCHOHATbHBIN, (YHKIIMOHATIBHBIN, JIUBU3UOHATBHBIM,
paznuauit MaTpUuHbIi win p.)? Onpenenure nepedeHb (YHKIMOHANIBHBIX MOPa3/IeICHIA
- OCHOBHBIMH OpraHM3aliy, NepedyeHb (YHKIMOHAIBHBIX 3aJad W IOJHOMOYHUIl, KOTOPBIMHU
METOJIaMH 00J1a/1a10T TaHHBIE MTOAPA3/ICIICHNS WM CIICIMAINCTHL. PasrpannybTe moaHoMouuns
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HCCIIEIOBaHHUS B
obnacti Teopuu
OpraHH3allHY,
MPAKTUYECKUMH
YMEHUSIMH U
HAaBBIKAMH  HX
HCTIONB30BaHUS
Uit paboThl B
KOJIJIGKTHBE C
yIETOM
COIIMAIIBHBIX,
ITHUYECKHX,
KOH(ecCHaTbHBI
X U KYJBTYPHBIX
pa3nuuuii;

- BO3MOXHOCTBIO
MEXIUCHUIIIINHA
pHOTO
MPpUMEHCHU
3HaHUU B
obnacTi Teouu
OpraHU3aIx
Uit paboThl B
KOJIJIGKTHB C
y4eToM
COLIMAJIBHBIX,
9TUYECKUX,
KOH(peCCUAITbHBI
X U KyJbTYPHBIX
pa3nuuuii;

MEXKAY COTPYAHHMKAMH OJHOrO M3 (PYHKIMOHAIBHBIX moapaszaeneHuid. Kak
CIIPOEKTHPOBAaHHAsl BaMHU OPTCTYKpTYpa Oyner COOTHOCHUTBCA €
OpraHM3alIOHHON KYNbTypoii? OO0CHYITE CBOI BHIOOD.

3apanme 3. PaccMmorpure tunoBele curyauuu. Kaxue ycnoBus
3¢ PEKTUBHOTO B3aUMO/ICHCTBUSI CyObeKTa M 00BbEKTa YIIPaBIeHUS B HUX HE ObLIH
cobmonenbl? Kakue nedicTBusl HEOOXOAMMO TpeaNpUHUMATh ISl 00ecrieyeHus!
YCIIOBHI TapMOHUYHOTO B3aMMOAEHCTBUS CyObEKTOB M 00BEKTOB YIPABICHHS?

1) YenoBek, cam 10 cebe YMHBIH ¥ CHOCOOHBINH, CTAHOBHTCS
PYKOBOIUTENIEM B TOM OOJIaCTH JEATEIHHOCTH, B KOTOPOW IIOXO pazOHpaercs.
Pemenunsi, mpuHMMaeMble WM, 4Yallle BCErO OBIBAIOT MAJIOMOHATHBIMU IS
TIOYMHEHHBIX WM HE B TIOJHOW MEpEe YYMTHIBAIOT CHENU(UKY JesSTeTbHOCTH
opranuzaiyy. ClelCcTBHEM SIBJISIETCS TO, YTO MOJYMHEHHBIE HE MOTYT TPYIUTHCS
C TMOJIHOM oTHauei.

2) PykoBomuTenb W TOMYUHEHHBIH JIFOAM Pa3HBIX TEMIIEPAMEHTOB,
XapaKTEpoB, y HUX pa3jvyHas CUCTEMa LIECHHOCTEW U MPEACTaBIEHUN O TOM, 4TO
TaKOE «XOpOIIO» M YTO Takoe «IUIoXo». Ha TouBe ICHXOIOrnuecKon
HECOBMECTUMOCTH HAa OINPEJENICHHOM JTale HAYaluch KOH(IUKTHI, KOTOPHIE
CTaJii OKa3bIBaTh HETaTUBHOE BJIMAHUE HA PE3YIbTAThI pa60T1>1.

3) PykoBomuTenb OpraHU3aIlid, UMesl 3aMECTUTENeH U PYKOBOUTENEH
JIUHEHHBIX ITOIPa3/eICHUi, BCE BJACTHBIC IOJIHOMOYMS 3aMbIKaeT Ha ceOe,
pelraeT Bce BONPOCHI CaM, He MPEIOCTaBIIsS CAMOCTOSTENLHOCTH HIKECTOSIINM
pykoBomutensiM. Tak Kak opraHu3ainus OOJNbIIasi, MEPBBId PYKOBOIUTENb HE
BCErJa MOXKET MPEeIyCMOTPeTh BCe HEOOXOAMMBIE AEHCTBHA B KOHKPETHBIX
CHUTYaLUsIX U3-3a YOAIEHHOCTH OT MecTa COOBITHI, He3HAHU AeTalel, HHTEPECcoB
HoJpa3AeNICHNH, BOSMOXKHBIX PEaKLid, 0COOCHHO B HEIIPEIBUICHHBIX CUTYALHAX
u obOcTosiTenbeTBax. [103TOMY MPHUHATHIE HABEPXY PELICHUs YacTo SIBISIIOTCS HE
ONTHMAaJIbHBIMHU.

4) JluyHble LMW PYKOBOOWTENS B OPraHU3allid HE COBIAJAIOT M HE
COOTBETCTBYIOT JIMYHBIM LEISIM M OOBEKTUBHBIM IIPOM3BOJCTBEHHBIM 3ajJayaM
MOAYMHEHHOTO, TO0TOMY MOIYMHEHHBIH HE TOTOB CIEIOBaTh MOCTYNAIOIIUM
KOMaH/1aM U pacropsKEHUSIM.

5) B opranm3aunuu pacuopsauTensHas HHGOpMAIHs HOCTYIAeT TOIBKO
OT PYKOBOIWTENS K IIOJYMHEHHOMY, a KaHaJbl OOpaTHOH CBSI3M IIOIPOCTY
OTCYTCTBYIOT. PykoBoauTenp He 3HaeT, Kak IOAYMHEHHBIH pearupyer Ha
UH(POPMALHIO, IOYYEHHYIO OT HETO, ¥ KaK BBIIOIHSIIOTCS €r0 PaCHOPSDKEHUS, YTO
3aTpyAHseT KOPPEKTHPOBKY IOCIENYIOIMX INaroB, KOTOPbIE O00eCIeYnBaroT
npucnocobieHne cyobekTa U 00BbeKTa APYr K APYTY U K U3MEHEHUIO BHEIIHEH
Cperbl.

3aganue 4. Onpenenure, Kakas MOJAEIs B3aUMOICHCTBHA YEJIOBEKA U
OpraHM3aIIOHHOI0 OKPYKEHHS Peau3yeTcs B By3€, 0003HaUbTE €€ Irpa(puiIecKy,
000CHYHTE, pe3yIbTaTHBHA JIU C Ballled TOUKHU 3PEHMS 3Ta MOJETIb.

3aganue 5. Ompenenute, Kakyl0 CHCTEMY MOTHBAIMU JESITENBHOCTH
BaIllMX COTPYJHHUKOB BBl Oy/I€T€ HCIOIB30BAaTh B CBOEH opranm3aiuy. OnummrTe,
KaK BBl OylmeTe CTUMYIHpOBaTh MHAIMATHBY padoTHHKOB? Kakyro 3apaboTHYFO
mwiaty Oyaere miatuTh corpyaaukam? OT dero oHa Oymer 3aBuceTh? MoryT
BaIllM COTPYIHNUKH PACCUUTHIBATH Ha ITPOLEHTH! MM KOMHCCHOHHBIE OT NPUOBITH?

3amanne 6. O3HAKOMBTECh C TIPUBENCHHBIMH HIDKE CHTYAIMSIMH.
Onpernennre, KakWe COCTABIISIONIME OPraHW3AIOHHOM KYIBTYphl BBIPAKECHBI B
TIEPEUNCIICHHBIX OpraHm3alysx HauOomee sipko. Kak Bel cunTaere, Kakue
COCTaBISIFIOIIME SIBIBIIOTCS HAMOONee BAXHBIMH ISl (DOPMHPOBAHUS CHIBHOU
KOPIIOPaTHUBHOM KYJIBTYPBI IIPEAIPHATHSL

1) HeBu3 omHOM U3 aBUAKOMITAHHHN — «Camast IPYKEMOOHAs aBHAaKOMIaHUs
B Mupe». Ciyxalue NeIUKOM ONpaBAbIBAIOT TAKOE 3BaHME W IPEOBIBAIOT B
BOCTOpTre OT cBoeH paboTsl. Hanprumep, cTroapaeccsl He 0053aHBI HOCHTH CTPOTYIO
¢opmy. Haobopor, moompsiercs, 4ToOBI OHM OJEBAJM PO30BBIE M OPAH)KEBBIC
MUDKaKA, MHUHU-IOOKM #  MoaHble Typuu. COTpYyJHHWKOB — CIIEIHAIBHO
HacTPauWBaloT, YTOObI OHM HE MPSTAIM CBOIO MHANBUAYAIBHOCTb, a BENU cels
ecrectBeHHO. Hampumep, nmiotel, Bbuteras B Jloc-AHmKenec, MOTYT CKa3aTb
naccaxupam: «IIpucreraurech, pedsita, Mbl BBUIETAEM B TOPOJ IOTEPSHHBIX
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3apmuiat). Hajo iu ToBOpHUTE O TOM, YTO KJIMEHTHI O00XKAIOT TaKylo KOMIIAHUIO, a
MHOTHE e€ OBIBIIME CITYXaIlhe 0 CHX IO0p BCIIOMHHAIOT O CBOEM paboroiaTere.

2) B xopmopanuu 3M, KyIbTHBHpPYIOLICH TIpuMep repoes, pa3padaThiBain
Y B KOHIIE KOHIIOB pa3paboTasii MPOEKTHl, H3HAYAIEHO IIOXOPOHEHHBIE BHICIIUM
PYKOBOZICTBOM KOMIaHuH. OJHaX/BI OJJHOT'O U3 PaOOTHUKOB YBOJIWIIN 32 TO, YTO
OH HacTaMBaJl Ha BHEAPEHHMM HOBOI'O MPOIYKTa Ja)ke Iocle TOro, Kak €ero
HavaJIbHUK cKazan emy: «llimoxas unes. Mbl He OyzeM e€ peann3oBbIBaTh!» Jlaxe
TIOCJIE CBOETO YBOJBHEHHS OH He ymien ¢ paboTel. Beuepamu oH ocraBajyics B
MyCTOM KaOuHere W paboTan Haja «OeclepCHeKTHBHBIM IMPOEKTOM». B KkoHIe
KOHIIOB €r0 BOCCTAHOBHJIM Ha paboTe, ues, NMpeyIoKeHHas UM, HMella OOJTbIION
ycriex, OH ObUT Ha3HAaueH Ha JIOJDKHOCTD BUIle-TIpe3uieHTa. [Ipumep qanHoro repost
HallleJl OTpakKeHUE B KOPIIOPATUBHON KyNbType 3TOI KoMnaHuu: «byap HacToH4NB
B TOM, BO YTO CaM BEPHILb.

3) B kommaHuu, KOTOpas SBISIETCS MHPOBBIM JIHAEPOM B OOIACTH
MPOU3BOJICTBA aBTOMOOMJIBHBIX Macen W MPOIYKTOB LISl CEPBUCA, OPTraHU30BAHO
COPCBHOBAHHME C IMOCTCAYIOIIEH I[EPEMOHHCH HarpakaeHus mobdemauTeneid. DTo
MOAYCPKHUBACT BaXHOCTH 6LICTpOFO U Ka4CCTBCHHOI'O O6CJ'Iy)KI/IBaHI/I$[ KJIMCHTOB.
CopeBHOBaHHE 3aKJIIOUAETCs B TOM, YTO BCE JAEHCTBHSA, CBS3aHHBIC C 3aMEHOU
aBTOMO6HHbHOFO Macjia B MallMHEC, OOJIXKHBI 6BITB BBINIOJIHEHBI B TEUEHHE 8§
MUHYT. [lepeMOHMsT HarpakJeHHUs NpeACTaBiseT OObIION MHTEpeC. YYaCTHUKH
COPCBHOBAaHUA HpI/I6bIBa}OT Ha HIMKapHOM 6CJ'IOM JIMMY3UHE, TPOXOAAT II0
KpacHOH KOBPOBOH JOPOXKKE, BCTPEYAEMbIE DPANOCTHBIMU KPUKaMU TOJIIBI U
MY3bIKO# JPKa30BOTO aHCAMOJISL.

4) B omHOW  TOProBOM  KOMIAHHHM  PYKOBOIACTBO  CIIOCOOCTBYET
PACIpOCTPAaHEHHIO JIET€HBl O TOM, YTO OIMH TIOKYNATENb YMYIPUICA IIOIYYUTb
KOMIICHCAIIMIO 32 HEKaYeCTBEHHYIO aBTOMOOWIBHYIO HMOKPBILIKY, IIPU TOM, YTO 3Ta
KOMIIaHUSI BOBCE HE BBIIYCKAaeT aBTOMOOWIBHBIC MOKPBIIIKY. JTa JIereHaa JIMIHIH
pa3 MOATBEPKIAET IMONUTHKY KOMIIAHWHM, HAINPABJIECHHYI0 HAa TO, YTO MNPETEH3HU
KJIMEHTOB BBIOJHSIOTCA O€3 BOIPOCOB M B KOMIIAHUN HEYKOCHUTEITBHO COOMIOAAETCS
npasuio: «KIIMEHT Bceraa npapy.

OIIK-4 c1iocoGHOCTBI0 HAXOAMTH OPraHM3ALHOHHO-YNPaB/eHYeCKHe pellieHHs B podeccHOHANBHO#
TH ¥ TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTH

JACATECIBHOC

3HaTh

- OCHOBHBIE
onpeseNeHus |
MIOHSATHSA B
obnactu
TIPUHSTUS
peleHui

- TEOPETHIECKUE
OCHOBBI
TIPUHSTUS
OpraHM3aI[IOHHO
YIpaBIeHIECKUX
peleHui

CyIIHOCTb MOHATHUS «OPTaHU3ALUSD

Teopus opraHuzanuy 1 €€ MECTO B CHCTEME Hay4YHbIX 3HAHUI
OBoMIONHMS B3IIIAA0B HA OPraHU3ALHI0

OcHoBoOMonaramomuye UIeu TEOPUH OpraHU3aUN

3aKOHBI OpraHM3aINY U UX KIIacCH(pUKAIUsI

OcHoBoOMoONararoIye 3aKOHbI OpraHu3aluH

MeHee BaXHBIE 3aKOHBI OpPTaHU3ALHN

Crienpraeckrie 3aKOHBI COIMAIBHON OpraHu3aluu

. IIprHIMIBEI OpraHU3aliy 1 UX KIacCHpHUKALHL

10. ITpuHIMIIBI CTPYKTYpU3ALUH

11. [TpuHIMIIE TIpOIIECCYyaTN3alliI

12. TIpuHOUITBI CTATHYECKOTO W JHHAMUYECKOTO COCTOSIHHS OpTaHU3alni
13. TIpuHIUITBI panoOHANTH3AUH

14. TIponecc opraHu3aIyu, €ro CTPYKTYPHBIE JIEMEHTHI

15. O0BbeKTH U CYOBEKTHI OPraHU3aTOPCKON JeATETHPHOCTH

16. Opranusanusi Kak cucTema

17. Pa3HOBUIHOCTH OpTaHU3aNUN

18. Opranu3annuoHHO-TIPaBOBbIC (POPMBI OpPraHU3AIMI

19. ®opmbl HHTErpanny X03sHCTBEHHBIX OPraHU3AIINH

20. CoumanbHasi OpraHU3alys, MOHATHE, YePThI, KIaCCU(HKAIIUI

21. Xo3siiCTBEHHBIE OPTaHNU3AIMN: TIOHATHE, QYHKINH, KIacCH()UKAIHS
22. )Kv3HeHHBII UK OpraHu3allui

23. BHyTpeHHss cpefja OpraHu3aliy, €€ COCTaBIISIOINE

24.BHemHAs cpera OpraHU3allMH, B3aMMOJICHCTBHE OpPraHU3alMd C BHEIIHEH
cpenoit

25. Opranusanys 1 ynpasJlieHuE

26. CamoopraHu3anyis ¥ caMOylpaBlICHUE

e S e o
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27. CtpoeHne opraHu3anyu
28. OpraHu3allMOHHbIE CTPYKTYPHl  YIIPaBJEHHA. THIBI OpPraHU3alMOHHBIX
CTPYKTYp
29. Opranu3zalvioHHas KyJIbTypa: MOHITHE, JJIEMEHTHI U (YHKIIUU
30. Merozp! popMHUpOBaHMS W Pa3BHTHS OPTraHU3AIMOHHON KYJIBTYpHI
31. BzaumopeiicTBUE YenoBeKa U OpraHH3anum
32. Opranu3alvoHHbIE TOJIHOMOYHS, UX BH/bI, MEXaHU3M paclpeieliCHHs
33. JINYHOCTHBIN acreKT B3aUMO/ICHCTBUSI YeIOBEKa U OpraHU3aluH
34. KoMMyHHMKallMK B OpraHn3aliu: TIOHATHE, 3HAYEHUE, BUJIbI, CTPYKTYpA.
35. Opranu3aifioHHOE MMPOSKTUPOBAHKE: TIOHITHE M OCOOCHHOCTH
36. Drarnbl 1 METO/IbI OPTaHU3AIMOHHOTO IIPOEKTUPOBAHUS
37. TIpoekTrpoBaHe OPraHU3aMOHHBIX CTPYKTYP
38. OpranuzalvoHHble W3MEHEHHUs U IPeoOpa3oBaHUs
39.[IpuunHbl CONPOTHBIICHUS] OPTaHW3alMOHHBIM H3MEHEHHSM M IyTH HX
MPeOoNCHUs
40. Bynymiee conyaibsHON OpraHu3anum
YMetn - MpHOOpETaTh Ipaxmuyeckue 3adanus
3HAHUSA B 3ananme 1. PaccmoTpute BBIOpaHHYIO BaMH OpTaHU3aIMI0 Kak
obnacrtu COBOKYITHOCTb IISITM IIOJICUCTEM BHYTPEHHEMN Cpelbl, COCTABISIOUX CTPYKTYPY
TEOpUH OpraHM3alliy: ynpasJisioniel, obecrieuuBaromiel, mpeodpasyromiel, cOBITOBOH U
OpraHu3alvy, obcnyxuBaronieil. KakoBbl OCHOBHbIE (YHKIMH KKIOH M3 ITUX MOACHCTEM?
HE0oO0XO0aANMBbIe Kaxkue nonpa3saeneHust Wiy OTIeNbHBIC JOIDKHOCTH MOTYT BXOJUTh B KaXKIyIO U3
JUTSl IPUHSTHS oTHX noxcucteM? 3amonHuTe Tabia. 1. BeickaxkuTe cBoe MHEHHME O TOM, Kak
OpraHM3allIOHHO | CKa)KeTCs  yJaJieHHue  KaXaoi w3  moucucteM  Ha  dddexkTuBHOCTH
- (yHKUMOHHMpPOBaHMS oOpraHuzalu. Kakue opraHm3anyOHHO-YIpaBIEHYECKHE
YIPaBIEHYECKUX | pPEIICHHUs] MOTYT ObITh IPUHATHI B JIAHHOM cliydae?
pelieHuii B Tabmuua 1
npodecCHOHANIbH INoacucTeMbl BHYTPEHHeIi cpebl OpraHu3anum
oH IToncucrema opranmzamuu| OcHOBHBIE (YHKITHH [lonpaznenenus u
JEeATEIIbHOCTH TOIDKHOCTH
-IPUHAMATD Vnpasasomas
OPTaHU3allMOHHO | | OGecmeunBaromas
) Ipeobpasyrormast
ynpasjieHueckue | fee- oo
PCLICHHA B O6cmyxuBaromas
HECTaHIAPTHBIX
CHTYAImAX W 3az[fl}me 2. OpraHu3allMOHHO-TIPABOBBIE  (DOPMBI  KOMMEpPUECKHX
Heorn 3a mux | MPSAMPHATHI PasTHHaoTCs TO cnoc96y (hopMUpOBaHUS KanWTala, MEXaHI3MY
oTBeTCTReHHOCTS | PACTPEACTEHNA npuOBUTM M MEPOHl  OTBETCTBEHHOCTH 10 00S3aTEIbCTBAM.
J— Oxapakrepu3yiiTe B TaOl.l Mo 3THM MpWU3HAKAM OCHOBHBIE OPTaHHU3AIOHHO-
MIpaBOBBIE (DOPMBI IPEATIPUSITHI.
3HaHUA B
Tabmuma 1
obnactu .
TeopHH CpaBHHUTebHBIN aHAIN3 OpraHH3aUHOHHO-IPABOBBIX
(hopm KoOMMepUecKUX MpeNpPUs THI
OpraHu3ali B
pOQECCHOHATBH OpraHu3aoHHO- DopmupoBaHue PacnpeﬂeneHHeOTBeTCTBeHHOCTL
o mpaBoBas hopma KarmTana MpUOBLTH o 6H3&T:J(I)LCTB3M
JEeATEITBHOCTH
JUISL IPHHSTHS [onnoe ToBapUIIECTBO
OpTaHM3aINOHHO ToBapuIIECTBO Ha BEpPE
- OO011ecTBO C
YIIPaBIEHYECKHAX OrpaHUYCHHOM
pellennii, OTBETCTBEHHOCTHIO
HCIIOJIb30BaTh OO0mrecTBo €
HX Ha JIOTIOJTHUTENBHON
MEXKIUCIIUILINHA OTBETCTBCHHOCTBIO

pHOM  ypOBHE

AKUroHEepHOE 00IIeCTBO

Oxonyanue tabm. 10
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OTBETCTBEHHOCT
®opmupoBanu |Pacnipenenenu
OpraHu3aioHHO- b

e e
npaBoBasi popma o

Kamurana MPUOBLIH
00s13aTeNbCTBAM

IIpon3BonacTBEHHBIN KoomepaT
uB (apTelb)
YHuTapHOE NpeAnpusTHEe
(X03sHICTBEHHOE Be/ICHHE)
YHuTapHOE NpeAnpusTHe
(omepaTHBHOE ynpaBieHHE)
3amanme 3. Ilpoanammupyiite B TabimuHOM BapuaHte (Tabm. 1)
JOCTOMHCTBA ¥ HENOCTaTKM OpPraHM3alMOHHBIX CTPYKTYp BBIIICHa3BaHHBIX
opraHu3aiuil.

Tabnuma 1
JlocTOMHCTBA ¥ HEAOCTATKH OPTraHU3ANMOHHBIX CTPYKTYP
JlocrounctBa | HemocraTku
Opranusanus Tun cTpyKkTypsl
CTPYKTYPHI CTPYKTYPHI
DyHKIMOHAJIbHAS
JlMBU3NOHAIbHAS
Matpuynas

3ananue 4. Onpenenure tun crpykTypsl AO «MebenbHas habpukay» (puc.
1). IlpeobpasyiiTe HEHCTBYIOLIYIO CTPYKTYpy MeOenbHOH — (aOpuku B
JMBU3MOHANIBbHYIO. Kakue npenMyiiiecTBa nosiBsiTcst y (pabpHKu ¢ npeodpa3oBaHreM
CTPYKTYpBI?

Obuwee cobpaHne akLMOHEepPOB

CoBET AMPEKTOPOB

Oupektop

MpasneHne

DdrHaAHCOBbIN OTaen Kagpos Mpon3BOACTBEHHbIN MnaHoBbIN (03731
otaen otaen otaen mapkeT
| Liex opucHon mebenun | | Liex 6biTOBOM Mebenn | | Lie|

| |

Puc. 1. Opranusanuonnas ctpykrypa AO «MebenbHas pabpukar

3aganue 5. Omnpenenure, HEHCTBHE, KaKUX M3 OCHOBOIIONATAIOIINX
3aKOHOB HaOJIOAAaETCS B ONMMCAHHBIX HIDKE cuTyalsix. OOOCHYHTE CBOIl OTBET.

1) Kommanus «XeNmuIeH» CTOIKHYIACh ¢ MPOOIEeMHOM cUTyarmeit
TIpY BBIBOJIE HA PHIHOK HOBOTO HAIUTKa. bema perenTypa, Obl1 BKyc, HO HE OBLIO
JIOCTOWHON yrmakoBKA. B ¢upmy mpurmen monomoi aAm3aifHep W BBIAAN HIEHO,
PpaBHOI KOTOPOM, MO CJIOBAaM NPEACTABUTENEH KOMIIAHHUU, HA PBIHKE O CHX MOpP
He Oputo. K 3TOMY mapHIO Bce MPOHMKINCH KOJIOCCATbHBIM YBa)KEHHEM. OTOT
CHETIMANHCT CIUTOTHI BOKPYT ce0sl TBOpUYECKHI KOJUIEKTHB. VIHOT 1A 5TOM KOMaHe
OBUTO TOCTAaTOYHO TMONydaca, 4YTOOBI CIEHEpHUpPOBATH HECKONBKO HOBBIX
MIEPCTIEKTUBHBIX HJEH, B TO BpEeMs KaK paHbIIC KaXIBI W3 COTPYIHHKOB
BBIHAIIMBAJ HOBBIE HJIEW MECSIIAMHU.

2) Ogno o6opoHHOE HaydHO-TpoMbIiiuieHHOEe o0beauuenne (HIIO),
TIPOMU3BOJIAIIIEE «CTPAIIHO CEKPETHOE OPY)KHE», B YACTHOCTH 3€HUTHO-PAKETHBIE
KOMIUIEKCHI, B OTCYTCTBHE BOCHHBIX 3aKa30B CIaBaj0 MOMEIICHHS IO O(HCHI,
CKJIAZBI ¥ T.M. DTO MO3BOJIHMJIO 3aBOAY IOIIEPKUBATH KOHCTPYKTOPCKOE OrOpo,
pa3pabaTeiBaTh HOBBIE IIPOM3BOJCTBEHHBIC JIMHUM M CIIOKOHHO HCKaTh
nokynaTeneid Ha bmmwkaem Bocroke. Mnes 3aximodanack B TOM, YTOOBI OTOaTh
4acTh, COXPAaHWB «SpO», HO y HEe HAIUINCh NPOTHBHUKH. B dacTHOCTH,

PYKOBOJACTBO OAHOI'O U3 JOUCPHUX HpeﬂHpI/IHTI/Iﬁ CTOAJIO HA ITO3UIINH: 0o 6yﬂ€M
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BBIITYCKaTh PaKeThbl, JIMOO - HUYero. XOTsS caMo MPEANPHATHE CYIIECTBOBAIO
WCKJIIOUUTENBHO Ha JOXOIbl OT apeHpl IuTomaneld. PyKOBOICTBO «IOYKM
npuIuIock yBoiuTh, a HIIO CHU3WIO M3IEp)KKU M MONYYHIIO TEPEAbIIKY s
MOATOTOBKM K JIy4IIMM BpEMEHaM, KOrJa BEpHYTCS 3aKa3bl U BHOBb IIOHWIET
BAJIIOTA.
3aganme 6. ChopmymupyiiTe  TpaKTHYESCKUE  PEKOMEHIAIUU
PYKOBOZIUTENIO, HCXOIS W3 3aKoHa HMH(MOPMUPOBAHHOCTHU-YIOPSA0YEHHOCTH.
OObsicHUTE, IOUEMY BIIaJieHHe HH(POPMAIIUEH TTOBBIIIAET CTENEHh YCTOMYMBOCTH
OpraHM3aIuH.
Brnaners | - HaBBIKaMU Komnnexcnvie  3a0anus
pa3paboTku u 3apanme 1. Onumure CBOIWO  XO3MHCTBEHHYIO  OpraHM3alHUIO
TPUHSATHS (npennpusiTHe), OTBEYas Ha CIEIYIOIINE BOIPOCHI:
OpraHU3aIMOHHO 1. Jlost 4ero BBI CO3/Ia€Te CBOIO XO3SIMCTBEHHYIO OpraHU3anuio?
- 2. Kakum Oyzer Bame mpeimpusTHe MO UEIsIM  CO3JaHusl U
yrpasieH4eckux | ¢pyHkiponuposanus. [To popme codcTBeHHOCTH?
peleHuii B 3. K kakoii cpepe nesTenbHOCTH U OTpaciii SKOHOMHKH OTHOCUTCSI IPEATIPUSITHE?
HeCTaHIaPTHBIX 4. Kakum Oyzer Baie mpeamnpusitie mno pazmepam? OO0ocHyiHTe, TOYEMY BbI
CHUTYaIHsIX OTHECJIM €r0 KIMEHHO K ATOU rpymrie?
- METOJaMH, 5. Kakum OyzneT pexuM paboThl IpeanpHsTHS?
npueMamMu 1 6. Kakue Buipl pecypcoB (Marepuaiibl, (DMHAHCHI, TEXHOJIOI'HH, TPY/IOBBIE
CpEeICTBAMH, pecypchl) BaM NOTPeOYIOTCs?
HO3BOJIAIOIUMHU 7. K0 Balm NOCTaBIIMKK U YTO OHM OyIYT BaM IOCTABIIATH?
HaXOIUTh 8. TlorpeOyercs nmu Bam [yl OTKpBITHS Opeanpusitusi kpeaut? O Kakom
OpraHM3allIOHHO | KpEIUT€ M Ha KaKuX YCIOBHAX Bbl MOXKETE JOTOBOPUTHCS C BaIIUMHU
- IMOCTABIIIUKAMHU?
YIIPaBIEHYECKHUE 9. Kakwue y Bac UMEIOTCS KOHKYPEHTHI, Iie OHU Haxoaatca? [IpuBennte mx
pelIeHus B XapaKTePHUCTHUKY, CUIIbHBIE U CI1a0ble CTOPOHBI UX pa0boThl. Kak Obl BBI olpeennu
npodec- CBOMX OCHOBHBIX IIOKyMaTeled (KUTelIn MHKpopailoHa, Tropoja, perHoHa,

CHUOHAJIbHOU Jiesl-
TEITBHOCTH U
HECTH 3a HUX
OTBETCTBEHHOCTb
- BO3MOKHOCTBIO
MEXIUCIUIUINHA
pHOTO
MIPUMEHEHUS
3HaHU B
o0JIacTH Teopun
OpraHu3aIyn
TSt

HaXOXICHUS
OpraHM3aIIOHHO
YIIpaBICHIECKUX
pelieHuii B
mpodecCHOHATHH
oi
JEATEITBHOCTH

BO3PACTHBIE IPYIIIbI, M0JI, COLUANIBHBIA YPOBEHB).
10. KakoB noTeHIManbHbIi 00beM Balllero pelHKa (T10 TUIOIIA/IN, HACEISHUIO)?
3ananme 2. OneHnuTe BO3MOXHOCTH U TIEPCIIEKTUBBI  Ballen
OpraHu3aliy, 000CHYHTE CBOE MPEATION0KEHHUE:
1. KakoBsl ocobeHHOCTH Barero Ousneca?
2. Tlouemy BBI Tpenmnonaraere, 4To Baml OW3HEC OYAET YCHENIHBIM W
IPUOBUTBHBIM?
3. Kakwe 000CHOBaHMS IOATBEPXKIAIOT Bally YBEPEHHOCTh B YCIIEXe
6uzHeca?
4. KakoBBI IPEeUMYIIIeCTBA BAIIEH IPOIYKIIUH IO CPABHEHHIO C MPOIYKITUEH
KOHKYPEHTOB?
5. Kaxkos, 1o BameMy MHEHHIO, TIOTEHIIHAN POCTa BAIIEro phIHKA?
6. Kak BBl ImaHHpyeTe yCTaHABIMBATH LIEHBI Ha CBOIO IPOXYKIHIO WU
yeayru? OO0CHYHTE, 9TO TaKue IeHBl IPUHECYT BaM JOCTaTOYHYIO TPHOBLITE.
3aganue 4. PaccMoTpuTe CUTyaliy U BBITTOJTHAUTE 3aJaHUS.

1. Bel ocozHaeTe, UTO  JENETHPOBAHMC  ITOTHOMOYHMN  FIMEET
(yHIaMeHTaNbHOE 3HAYCHWE [UIsl YNPaBICHWsS OpraHm3alied. Bbl mpakTikyere
nepenavy 3aJaHuil ¥ MOTHOMOUYMI Ha HIPKECTOSAIIME YPOBHU YIPABJIEHUS, HO Yallle
BCEro BCTpedYaeTe SBHOE WM CKPBITOE comporuBieHue. K TomMy ke 3HauMTeNbHAS
YacTh BaIllMX 3aMECTHUTENICH M JPYTrHX PabOTHMKOB YNPaBIEHYECKOTO COCTaBa HE
XOTSIT ¥ HE YMEIOT IeTIErNpOoBaTh MOIHOMO4HsL. M XOTs Bce paboTaroT MHOTO M K CBOCH
paboTe OTHOCATCS OTBETCTBEHHO, TEKYIIME Jela M IIOBCEIHEBHBIE IPOOIEMBI
3aCJIOHSIIOT TJIaBHBIE BOMPOCHI M CTPAaTEerMYecKHWe 33/laud, YTO HE II03BOJISET
OpraHM3aLi JOCTHUTaTh )KEJIAeMbIX Pe3yIbTaTOB.

Omnpenenute BO3MOXHbIE MPUYUHBI TAKOW CHTYAIlMH U BO3MOXKHBIE ITYTH
€€ pa3zpeneHusl.

2. JlupexTop cTonMdHOM anTeku AHHA BiaguMupoBHa mepes yxomoM B
OTITYCK ITOCTaBHJIa Mepe]] CBOMM 3aMEeCTUTeNeM JBe 3aaadn. Hudaero crnoxHOro:

a) chenaTh KOCMETHYEeCKHI peMOHT B e€ (1upekTopa) kabuHere. 3a rmonrosa
JI0 3TOTO B KBapTHPE, PACIIONOKEHHON 3Ta’KOM BBIIIIE, JIONHYJIA OaTapes 1 Terephb
TIOTOJIOK M CTEHBI IIOMEIIEHHMS! BBITIBIAT HE JIyYIIAM 00pa3oM.
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0) momoOpaTh eIre OHOTO MPOBH30PA.

YkazaHus TaBaJIMCh BIIOIBIXAX, IO Tele(oHy, YyTh JIM HE U3 CaMOJIeTa.
AnHa BrnamuMmupoBHa MBICIIEHHO ObUTa yXe B OTIycke, Ha Oepery mops. [a,
NPU3HATHCS, ¥ WJIEH HacdeT HOBOTO JM3aliHa kKaOuwHeTa y Hee He ObLIO: camoe
TJIaBHOE, YTOOBI OBLIIO YHUCTEHBKO. A 3a/lady OTHOCHUTEIBHO HaliMa eIe OHOTO
MPOBH30pa OHa 03By4YMIIa BooOIIe Oe3 0co00l HaIeK bl Ha YCIEX: MAIOBEPOSITHO,
YTO 3a JIBE€ HEIENM MOXHO HAWTH MOAXOMASALIEro COTPYAHMKA. BepHyBHIHCH,
JIMPEKTOp OOHAPY)KUJIA, YTO ITOCTABJICHHBIE 3a/1a4M BBIIOJIHEHBI, HO COBEPIIEHHO
He TakK, Kak TpeboBasioch. He moHpaBmiiock Bee: 0T pakTypbl ITOBECHBIX TTOTOJIKOB
W 1IBE€Ta KPacKH, KOTOPOI 3aHOBO OBbLIM BBIKpAILIEHBI CTEHBI, 0 BBIPAKEHHS JIHIA
HOBEHBKOH JI€BOYKH-TIPOBU30pa. XOPOIIO OTIAOXHYBIIAss AHHa BrnagumupoBHa
00pymIMIIa Ha 3aMECTUTENSI TPOMBI M MOJIHMK. PEMOHT NPHIILIOCH enaTh elle pas,
HOBas pa0oTHHIA Yepe3 HEKOTOpOe BpeMsi ObUia YBOJEHA «II0 COOCTBEHHOMY
JKEJIAHUION.

Kakue ycinoBus ycnemHoro AenerupoBaHus He Oblii  coomosieHbl? Kak
HY)KHO OBLIO IeHICTBOBATh JUPEKTOPY aNTeKH B IaHHOW CUTYaluu?

3aganme 5. O3HakOMbTECh C MPHUBEICHHBIMH HIDKE CHTYalLUsIMU.
Ornpenenure, Kakue COCTABISIONIME OPraHM3alIOHHOM KYIBTYphl BBIPXKEHBI B
TIEPEUHCIICHHbIX ~OpraHM3anusx HauOonmee spko. Kak Bbl cuuraere, Kakue
COCTABJSIIOLIME SIBIISIIOTCSL  HauOoyiee BAaXXHBIMU ISl (POPMUPOBAHMS CHIILHOM
KOPIIOPATUBHOM KyIbTYPbI IIPEIIIPUATHSL.

1) Onma KOMIBIOTEpHAS KOMITaHUSI pa3paboTaiia 1 BHEIPHIIAa CHMBOJT KPACHBIX
IYrOBULl. OTH IYrOBULBI JODKHBI OBUIM HOCHTb T€ PAaOOTHHKH, KOTOpHIE HE
coOmonany rpayK BBITOIHEHHUS ITOCTABICHHBIX 3a/1a4 110 BBIIYCKY KOMIIBIOTEPOB,
HO B TO 7K€ camoe BpeMsi X paboTa MMelia CYIECTBEHHOE 3HAUEHUE TSI KOMITaHHML.
KpacHble myroBuib CUMBOIM3UPOBAIN CEPBE3HOCTh CUTYALMH, U CUUTAIOCh, YTO BCE
PabOTHUKM 3TON KOMIIAHUM CTaHYT OKAa3bIBATh IIOMOIb TEM JIFOIIM, KTO HOCHT 3TH
KpacHbIE ITyTr OBULIBL.

2) Crensl o¢uca OZHOTO MOCKOBCKOTO HM3IATECKOrO 0Ma YKpPAILICHBI
KapTUHAaMH COBPEMEHHBIX POCCHUICKHMX XYHOXHHUKOB. [Ipn 3TOM KapTHHBI
TEeMaTHYECKH HHUKaK He CBs3aHBl C OM3HECOM KOMIIAaHHMH, a CKOpEe OTPakaroT
KOPIIOPATUBHYIO KYIBTYPY, OOBECIMHSIOMIYIO COTPYAHHKOB M OTJIHMYHYIO OT
IpYruX KyJIbTyp, T.€. KYJIbTYpy, B KOTOpOH OOIIeYeI0BEYEeCKHE IIEHHOCTU
HOMOT'al0T yCIIeITHOM padote. Takue npousBeneHus 00palaoT Ha ce0s BHUMaHUe
COTPYIHHMKOB M TOCTEH, a Takke CO3Jal0T 0CO0YI0 TBOPUYECKYIO aTMoc(epy.

3) Ha 3acenmanusix B AIIOHCKHX KOMIIAHUSIX HE IIPUHATO MOBBIIATH rooc. Ha
MOCTYTIAIOMIEE NMPEATIOKEHIE BCE MHUPHO KHBAIOT, MPOLECC OOCYXKICHUS HAET
INIAJAKO W JaXXe CKydHO. B 3TOM MpOSIBISIETCS APEBHSSI SIMOHCKAasl Tpalunus
3eMIICTICNS «HAIMaBach»: Tepel TeM Kak IepecaauTh JEpeBO, BOKPYI HEro
JUTUTENIBHOE BPEMsI TIEPEKarnbIBalOT MOYBY, MTOKA HE BBIPACTHT MOIIHBIN KOPEHb.
Tak u epea HauaIoM JII000T0 BaXKHOT'O JIeNla HyKEH MPeIBapUTENbHbBIN J0r0BOD,
YTOOBl BCE YYACTHHUKH OBUIM IPEAYNPEKACHBI M cornacHbl. Ecmm KTo-TO, HE
MIPEAYNpPENUB KOJJIET, BBIHEC HAa 3aceJaHWE HOBOE AJISI BCEX HPEUIOKECHHUE, 3TO
O3HAYaeT, YTO OH COBEPIIWI HEOXHIAHHOE HamajeHWe, HEe aaBas KoJuleram
TIOATOTOBUTBCS M COTJIACOBAaTh CBOM JEHCTBUS. Takoe BBICTYIUIEHHE Oyner
BOCIPHHATO KaK HEYBAKEHHE K COTPYJHHMKAM, a HAdaJbHUK 3TOTO YEIOBEKa-
BBICKOYKH IIOTEPSIET JIUI0» MEePE OCTATbHBIMHU.

4) CoueraHue OJKEATOr0O W YEPHOrO LBETOB AKTHBHO HCIIONB3YETCS
KOMTIaHHeH MOOMITBEHOHN cBs3H «brmaiin» B peKiIaMHBIX MaTepHraiaxX, 0pOpMIICHUN
TIOMEIICHH W (QOpPMEHHOM Onmeknae IepcoHana. Takas IIBETOBas OKpacka
XapaKkTepHa Ul OZHOTO HE OYEHb IPUSATHOIO HACEKOMOro — ocbl. OJHAKO HH
TIepCOHAJ KOMITAHUHY, HU KIIMEHTOB TaKasl acCOIMAIMS HE OTITYTHBAeT.

ITK-2 cnocoGHOCTHI0 HA OCHOBE THIIOBBIX METOAMK M JeiicTBYIOIIel HOPMATHBHO-NPABOBOIi 0a3bI
PACCYNTATH IKOHOMHYECKHE U COHMAIBHO-IKOHOMHYECKHE NM0KA3aTe/H, XapaKTepU3yIolue AesiTeJIbHOCTh
X035 iCTBYIOIIUX CY0ObEKTOB

3HaTb

- OCHOBHEIE
TTOHATHS U

onpe/IeNeHus,
HEOOXOUMEIC

Teopemuueckue 80npocul, mecmol

1. CymHOCTb MOHATHS «OPTaHU3ALMD)

2. Teopwus opraHu3ayy 1 €€ MEcTo B CHCTEME HAyIHBIX 3HAHUN
3. DBoIoNys B3IJISI0B HA OPTaHU3AIHIO
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JUIsl pacuéra 4. OcHOBOMONAraroIIye Waeu TEOPUU OpraHU3aluH
9KOHOMHYECKHX | 5. 3aKOHBI OpraHM3alMy U UX KIacCH(UKaLus
Y COLMAIILHO- 6. OcHoBomonararoIme 3aKOHbl OpraHu3aIn
SKOHOMHYECKHX | 7. MeHee BakHbIE 3aKOHBI OpPTaHU3AINU
roKazaTeJseH, 8. Crneunduyeckre 3aK0OHbI COLUATBLHON OpraHu3aIiu
xapakrepusytonr | 9. TIpuHIMITEI OpraHU3aniy U UX KiaccuUKaims
ux aestenbHOCTh | 10. [IpUHIMITE CTPYKTypH3ain
xo3stiictBytommx | 11. IIpuHImITe! nporeccyanu3aniu
CyOBEKTOB 12. TIpyHIMITBI CTATHYECKOTO M JUHAMHYECKOTO COCTOSIHUSI OpTaHU3aIni
- OCHOBHbIE 13. TIpyHIMITB palOHATH3 AN
THITOBBIE 14. TIponecc opraHu3alyy, ero CTPyKTypHbIE 3JIEMEHTHI
METOJIUKU U 15. O0BbeKTHI U CYOBEKTHI OPraHU3aTOPCKON NEeITEITPHOCTH
nerictByronyto | 16. Opranuzanust Kak cucrema
HOPMaTHBHO- 17. Pa3HOBHHOCTH OpraHU3anuii
npaBoByto 6a3y, | 18. OpranuzairioHHO-TIpaBoBbIe (GOPMBI OpraHu3anuii
UCIIOJIB3YEM YO 19. ®opmbl HHTErpannK X035HCTBEHHBIX OpraHU3aIfi
JUTs pacuéra 20. CorianbHast OpraHu3alis, MOHATHE, YePThI, KITaCCUpUKAIHSI
skoHoMHUueckux | 21. Xo3siicTBeHHbIE OpraHU3alyy: OHATHE, QYHKIMH, KIacCU(pUKALIUS
U COILMAJILHO- 22. )Kv3HEHHBIH LUK OpraHUu3aIluK
sKoHOMHUUeCKHX | 23. BHyTpeHHss cpelja opraHu3aliy, €€ COCTaBIISIOIINE
MOKa3aTelen, 24.BHemHss cpela OpraHHM3allid, B3aWMOJCHCTBHE OpraHHM3allMd C BHEIIHEH
XapaKTepu3ymolll | cpenoit
UX JIeTeNbHOCTD | 25. OpraHu3anus U yrpaBJieHue
xo3siicTByrommx | 26. CamoopraHu3aiys 1 caMOyIpaBJieHUE
CyOBEKTOB 27. CtpoeHue opraHu3anuu
28. OpraHu3alMoOHHbIE CTPYKTYpbl YIOpaBiIeHHSA. THIBI OpraHU3aIlMOHHBIX
CTPYKTYp
29. OpraHu3alMoHHasl KyJIbTypa: MOHITHE, JIIEMEHTBI U (PYHKIINU
30. Merozpl popMHUpOBaHUST U Pa3BUTHS OPTaHU3AIMOHHON KYJIBTYPHI
31. BzaumoeiicTBre HYenoBeKa U OpraHu3alum
32. OpraHu3auMoHHbIE TIOTHOMOYHS, UX BUBI, MEXaHU3M PaCIIpeieIeHU
33. JINYHOCTHBII acTeKT B3aMMO/ICHCTBUSI YeTI0BEKa U OpTaHU3aIUuH
34. KoMMyHMKaIMy B OpraHU3alAU: IOHATHE, 3HAYCHUE, BUIBL, CTPYKTYpa.
35. Opranu3zalroHHOE POESKTUPOBAHKE: TIOHATHE U OCOOEHHOCTH
36. DTanbl U METOABI OPraHU3ALMOHHOT0 IPOSKTUPOBAHUS
37. IIpoeKkTHpOBaHUE OPraHU3ALMOHHBIX CTPYKTYP
38. OpraHu3zalMOHHbIE W3MEHEHHUS M PeoOpa3OBaHHUs
39.IIpH4MHEl CONMPOTHBIEHHUS OPraHM3ALMOHHBIM H3MEHEHUSM W IIyTH HX
MIPEOIOTCHHS
40. Bynymee conpaibHOI OpraHu3anyu
YMETh -puoOpeTaTh 3aganue 1. Cpenu smemenToB ((PakTOpoB) BHYTpEHHEW M BHEIIHEH
3HAHUA B cpenpl BBIIENUTE TONBKO TE DIIEMEHTHI, KOTOpble OKa3bIBAIOT Haubolee
00J1aCTH TEOpUH | BBIpaXKEHHOE BIUsHIE Ha 3()(PEKTHBHOCTH (QYHKIIMOHUPOBAHUS OPTraHU3aLUH:
OpraHH3aLHY, —  YHHUBEpCHUTETa;
HEOOXOIMMBIE — OAO MMK;
IUTA pacuéra —  XJe00KOMOMHATA,
SKOHOMHYECKUX — Kade;
U COITHAIIEHO- — ¢urHec-kyOa.
9KOHOMHUYECKUX 3amanme 2. PaccMoTpuTe TpHBEICHHBIE HM)KE CHTYallMH, OTBEThTE Ha
ToKasarenet, TIOCTaBJICHHBIC BOIPOCHI:
XapaKTepU3yIOII 1) 3a cuer BHempeHHWs HOBOW, OOiee MPOrPECCHBHON TEXHOIOTUH
HX AEATENBHOCTh | TPYAOEMKOCTh M3TOTOBIICHUS SIMHMIBI NPOayKIuK cHI3mIack Ha 20 %. Kak ato
XO3SMCTBYIOMMX | MI3MEHEHHE TIOBJIMSIET HAa Jpyrue BHYTPEHHHE II€pEeMEHHbIE — IeNb, 3aadH,
CyOBEKTOB CTPYKTYpY, UHCIEHHOCTh paborarommx. J3MeHeHHEe KakMX BHYTPEHHHUX
- BBIJCIIATD MEPEMEHHBIX MOXKHO OLECHUTh KOJMYECTBEHHO IPU HMEIOIIUXCS HCXOMHBIX
THITOBBIE JAHHBIX?
METOANKH, 2) TlocTaBIMKHE M3MEHIIIH [IEHBI HA MATepHAbl, MOBbICKB uX 30 %. Kak
WCTIONIb3yeMble | I3MECHEHHE JTOW BHEIIHEH NMEpPEeMEHHOW CKaXeTCsl Ha KOHEYHBIX pe3yJibTaTax

Uil pacu€ra

JACATCIIBHOCTH HpeZ[HpI/IﬂTI/IH'HOTpGGI/ITeHH 1 Cro BHYTPCHHHUX HGpeMGHHI)IX?
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9KOHOMHUYecKkuX | Kakue myTu crabunusanuu qesTenbHOCTH MPEANPHUSITHS U3 MPUBEICHHBIX HIDKE
U COITUAIIEHO- BBI MOKeTe BBIOpaTh? OOOCHYHTE CBOM BBHIOOD:
9KOHOMHUYECKUX — CMEHUTH MOCTABIINKOB,;
roKazaTeJseH, —  COKpaTUTh HOPMBI Pacxoia MaTepHaoB;
XapaKTepU3yolll — 3aMCHHUTh MATEePHAIIBI;
UX JIeITeIBHOCTD —  HM3MEHHUTH TEXHOIOTHIO.
XO3SIHCTBYIOIINX 3) IpenmmpusTve WMeeT 3HAYUTENbHBIC 3alachl  MaTepUabHO-
CyOBEKTOB TEeXHHYECKUX PECYPCOB, MPEBBINIAOIIEe COOCTBEHHBIC €r0 HYKIbI, HO, HUMes
- IPUMEHSTh CBOOOJIHBIC [ICHBIHM, MPOAODKAET MPUOOPETATh MAaTEPUATbHO-TEXHUYECKUE
3HAHUS B pECypChl, Halesch 3aTeM pealM30BaTh WX H3IHUIIKK C BBITOMOH Ui ceds.
obnacru [IpaBUIBHO 1K MOCTYMAST MPEANPUATHE, €CIIH TeMIIbl HH(IAIMH pactyr? A eciu
TEOPHHU TeMIIbI HHQIAIMH CHIKAIOTCS?
OpraHH3alliy B 4) Chopoc Ha TPOAYKIHUIO, BBITYCKAEMYIO MPEANPHUATHEM, PE3KO
npodeccroHabH | moBbIcHICS. Kakie W3 COCTaBISIONIMX BHYTPEHHEH WM BHEIIHEH Cpebl
o HN3MCHATCA, Ha KaKHUE€ APYIrue COCTABJIAIOUINE MOBIUACT 3TO U3MCHCHUC U KaKUM
JIeSITENIbHOCTH , | oOpazom?
UCIIOJIb30BATh
UX Ha
MEXIUCHUIIIINHA
PHOM  YpOBHE C
y4EeTOM
JeCTBYIOIEN
HOpPMAaTHBHO-
npaBoBoll  0a3sbl

BIIAJCTh - 3aganue 1. IlpoaHanusupyiiTe cHUTyalMio, BBINONHUTE 3aJaHUi U

MPaKTUIECKUMHU
HaBBIKAMU
UCTIOJIb30BaHUSA
3JIEMEHTOB
TeopHuu
OpraHU3aIu
JUIsl pacuéra
SKOHOMHYECKUX
Y COITHANIBHO-
SKOHOMHYECKUX
ToKa3aTeseH,
XapaKTepU3YIOI]
UX JIeSITENbHOCTh
XO3SICTBYIOLIUX
CyOBEKTOB C
y4eTOM
JeHCTByIOLIEH
HOPMAaTHBHO-
mpaBoBOW  6a3bl
- METOJaMH
pacdera Ha
OCHOBE THITOBBIX
METOIHK
SKOHOMHYECKUX
U COITHAIIEHO-
SKOHOMMYECKUX
TIOKa3aTeneH,
XapaKTepU3 YOI
WX JIeSITENbHOCTh
XO3AHCTBYIOLIUX
CyOBEKTOB

OTBETHTE Ha BOIPOCHI.

Oupma «PasHey pacnonokena B ropoge C  (permon II), rme
COCpEI0TOYCHBI OCHOBHBIEC NMOTPEOUTENH €€ U3JIEIHH Ha JaHHOM 3Talle pa3BUTHS
¢upmbl. OCHOBHOE HallpaBJICHUE — BBITYCK (hasHCOBOH IOCYIBI.

B oprammzammm  cymiecTByeT — ONpeJeNiCHHas  OpraHU3aI[MOHHAs
CTPYKTYypa.

Bo riaBe gpupmbl — qUPEKTOP, KOTOPBIN OTBEYAeT 3a MOMUTUKY (GUPMBI 1
cObIT m3sienuii. IIpu 3ToM nMeeTcst TOKHOCTh MEHEKEpa 10 MapKETHHT'Y.

[lepBblii 3amMecTUTENh OTBEYaeT 3a OCHOBHOE MPOU3BOACTBO (00BEM,
TEXHOJIOTHsI, Ka4eCTBO), a TAaKXKe pellaeT BONPOCHl CHAOKEHUsS ChIpbeM. Emy
HOIYMHEHBl TpPU MPOU3BOACTBEHHBIX IleXa (B KaXIOM IO TpU OpHramsl
YUCIIEHHOCTHIO 11010 YenmoBek).

Bropoii 3amecTtuTens OTBEYAET 3a JOCTABKY U3JEJINUN B TOPrOBBIE TOUKH,
a TaKKe 3a OpraHM3alui0 pabOTBl TpeX COOCTBEHHBIX TOPTOBBIX TOYEK
(IMCICHHOCTBIO TT0 2 YeI0BeKa).

OCHOBHOE CBIpbE [UIA W3TOTOBJICHUS TPOAYKIMM TIOCTYNAeT B
HeoO0paOOTaHHOM BHIE U3 KapbepoB, pPacloioKeHHBIX B permoHax b.B. Cripbe
MOXKET UMETh NMEePBUIHYI0 00paboTKy Ha MecTe TOOBIYM U B BUJE YITaKOBAaHHBIX
OpHKETOB IOCTYNAaTh Ha OCHOBHOE NPOM3BOACTBO. I 3TOro HY)XKHO HMETh B
Kapbepax y4acTKH 10 MPON3BOJCTBY OPHKETOB U MX YITAKOBKE.

®upma pemmnia pacliupUuTh CBOKO XO3SHCTBEHHYIO AESITENBHOCTD:

— YBENIWYNTH ACCOPTUMEHT BBITYCKA€MOH NPOMYKIMH, B TOM YHCIE
HAYaTh BHITYCK (apdopoBoii mocyasl i (passHCOBOI CAHTEXHUK;

— €Oo37aTh (PMIHMANBI B APYTHX PETHOHAX;

—  CO3JaTh TOPTOBBIE TOUYKH B PA3HBIX TOPOAAX.

YcTaHOBIIEHO, YTO HanOOMbINee YHCIO MOoTpeduTeneil n3nenuii pupmMer
npuxoaurcss Ha ropoxa Ilomesoil, LlentpanbHbiii, Peunoii, I'opHbIi
(pacmionoxeHnsle B pernoHax A, b u B), a Taxxke peruon, rie pacrnoiaoxeHa pupma
«DastHeY.

1) Jocrpoiire cxeMy CyLIECTBYIOMEH OpPraHM3aIlMOHHOM
¢upmbl «PastHE» (pHc. 1).

2) K kakomy THITy OpraHM3alHOHHON CTPYKTYPHI €€ MOXHO otHecTH? B uem
ee mpeumymiectBa? MOXHO JIM COXPaHHTb 3Ty CTPYKTYpY IIpH DPacIIMpEHUH
XO3SIMCTBEHHOM nesitennbHOCTH? ECiu HeT, To 00BsICHUTE, ToUeMy?

CTPYKTYPHI
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3) [IlpaBwibHO 1M TMOCTaBIEHA IPOOTEMA PACIIMPEHWS XO3SCTBEHHOM
JeSITeNBHOCTH (prupMbI? J10CTATOYHO JTH HH(OPMALIHH TSl TOCTAHOBKH ATOH MPOOIIEMBbI?
Kaxk 651 BbI chopMynHpoBaiu 3Ty npobiemy? M3noxute ee MMcbMEHHO. ByibTe roTOBbI
o0cyMTh TpobneMy M 3aJaTh KOJUIEraM BOMPOCHI IO MX BAapHAHTAM IIOCTAHOBKH
TPOOJIEMBL

Jupexrop

| 1-i1 3amecTHTEND JAHUPEKTOpa 2-i1 3aMecTUTEIh JAUPEKTOpa
I I
I [ I I I I ? I
Puc.1 Opranuszanyonnas ctpykrypa pupmsr «DastHC»
3amanne 2. OnieHUTE BO3MOXKHOCTH ¥ TIEPCIIEKTUBHI Ballleii OpraHu3alny,
000CHYyIiTe CBOE MPEAONIOKEHHE!
1) KakoBbl 0COOCHHOCTH Barero 6usneca?
2) Tlouemy BbI peqmonaraeTe, YTo Ball OU3HeC OyAET YCHEIIHbIM
Y IPUOBUTEHBIM?
3) Kakue 000cHOBaHMsS MOATBEPKIAIOT Bally YBEPEHHOCTh B
ycrexe 6usHeca?
4) KakoBbl NPEUMYIIECTBa Ballled MPOAYKIMUA MO CPABHEHHIO C
HNpOAYKIHENH KOHKYPEHTOB?
5) Kakos, 1o BaleMy MHEHHIO, TIOTCHIIHAJ POCTa BAIIETO PHIHKA?
6) Kak BbI IIIaHUpyeTe YCTAHABIMBATD IIEHBI HA CBOIO MPOIYKIIAIO
unu yeayru? OOOCHYHTe, YTO TakHe ILEeHBl IMPHUHECYT BaM
JIOCTAaTOYHYIO MTPUOBLIb.
3apanue 3. Ompenenure MOKazaTeNld Pe3yIbTaTOB MCSITEIBHOCTH, IO
KOTOPBIM BBl Oynmere oneHuBath 3(QeKkTHBHOCTh Ballleid XO03SMCTBEHHON
opranu3alu (pocT MPOM3BOACTBA M NPHOBUIM, CHWKEHHE TEKYIIMX 3aTpar,
HOBBIIIEHNE KayecTBa padOThl M MPOAYKIUH; COKPAIEHHE CPOKOB BBHITOJHEHHS
3aJlaHnil; SKOHOMUSI KallUTalIbHbIX BJIOKEHUH U Jip.). [lodeMy BbI BBIOpaI IMEHHO
9TH NOKa3aTenu?

0) Ilopsinioxk mnpoBedeHUS TNPOMEKYTOYHOH AaTTecTalluU, MOKa3aTeJu M KPUTEPHH
OlleHHBAHMUS:

HpOMe}KYTO‘IHaH arreécrauusA 1o JUCHUIINIMHE BKIIFOYACT TCOPETUICCKUEC BOIIPOCHI, IIO3BOJIAIOIINEC
OLCHUTL YPOBCHL YCBOCHMU: 06y‘laIOH_[I/IMI/IC$I 3HaHPII>i, U IIPAKTUYCCKHC 3alaHuA (pa6OTLI),
BBIABJIAIOINUE CTCIICHD C(i)OpMPIpOBaHHOCTI/I YMCHI/Iﬁ n B.]'IaI[eHPIﬁ, IIPOBOJUTCA B Q)opMe 3a4c€Ta.

3auer IIPpOBOJUTCS B YCTHOﬁ Q)opMe N BKJIHO4YAacT OAHMH TeOpeTI/I‘ICCKI/Iﬁ BOIIpOC H OIHO
INPAaKTUYICCKOC 3aJlaHHC.

IToxa3arenu U KPpUTCPHUU OLCHHMBAHHA 3a4cTa:

Ha OLEHKY «3a4TeH0» — OOy4aloluiicss IEeMOHCTPUPYET BBICOKMH M CpPEJHMHA YpOBEHb
C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CHCTEMaTHYecKoe 3HaHHe YueOHOro
MaTepuasia, CBOOOJHO BBIMOJIHAET NMPAKTHUECKUE 3aJaHusi, ONEpUpyeT 3HAHUSAMH, YMEHUSIMHU,
IIPUMEHSET UX B CUTYalIUsIX TIOBBILIEHHON CIIOKHOCTH.

Ha OICHKY <«HC 3a4TCHO» — O6y‘-I€110H.[PII>iCH HC MOXKCT TII0Ka3aTb 3HAHWA Ha YPOBHC
BOCIIPOU3BCACHUA U O0OBsICHEHUS I/IH(pOpMaL[I/II/I, HE MOJKCT ITOKAa3aTh WHTCJUICKTYAJIbHBIC HABBIKU
peuicHud MpOoCThIX 3a/1aY.

Memoouueckue pekomenoayuu 01 NOO20MOBKU K 3a4emy



[TonroroBka k 3ayeTy (PK3aMeHy) MO AUCIUILUIMHE 3aKIIOYACTCS B U3YYCHHH TEOPETUUYECKOTO
Marepuana N0 KOHCIEKTAaM JIEKLIHMI, UCTOYHUKAM OCHOBHOW M JIOTIOJHHUTEJIBHOW JIMTEPATYPHI,
BKJIFOUYAsI TEMBI CAMOCTOATEIIBHOTO U3YUEHUS.

HpI/I CaMOCTOATCIIBHOM HU3YUYCHUN MaTcpuajla PCKOMCHAYCTCA 3aHOCUTHL B TETpadb OCHOBHBIC
MOHATHS, TEPMUHBIL, POPMYTHUPOBKU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI TIO H3y4aeMoii Teme. M3yueHnune
m000T0 BOMpOCa HEOOXOIUMO MPOBOJUTH Ha YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTAEIHHBIX
SIBJICHUH. JTO cIOCcOOCTBYET 0oJiee rIIyOOKOMY U MMPOYHOMY YCBOCHHIO MaTepHaa.

Jliist Toro 9ToOBI M30€KaTh TPYAHOCTEH IPU IPOXOXKACHUN TPOMEKYTOYHON — aTTeCTalluu
pPEKOMEHIyEM THIATEJIBHO M3YYUTh TEOPETHMYECKUMHM M IPAKTHUYECKWM Marepuanl B
PEKOMEHIYEMOH JTUTEPATYPE, MATEPHUAII XPECTOMATHN, CIEIMAIIN3UPOBAHHBIX HHTEPHET-CAUTOB,
JOKYMEHTALUIO 110 KAYECTBY KOHKPETHBIX OpraHU3alui.

B ciyuae 3arpynHeHus pu W3y4€HUU TUCUUIUIMHBI CIelyeT oOpanaThes 3a KOHCYIbTalluel K
MIPENOAABaTENIO



