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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100pena s peanuzanuu B 2021 - 2022
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB
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Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu kadeapsl MeHeKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CumaxoB




1 Iles1u ocBOCHUS TN CUMILTHHBI (MOYJ151)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUI U MPAKTUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUYECKUX PEIICHUH, CBSI3aHHBIX C POU3BOICTBEHHOM JIESITEIIbBHOCTHIO
OPEINPUATHI, CIIOCOOHOCTh HCIOJIB30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHMM B Pa3IUYHbBIX
cdepax IesaTenbHOCTH, OPTaHH30BBIBATH PA0OTY MaJIbIX KOJUIGKTHBOB UCTIOJTHUTEIEH, TPOBOAHTH
aHAJIW3 W OIEHKY IIPOM3BOJCTBEHHBIX M HEMPOU3BOJCTBEHHBIX 3aTparT Ha oOecredeHue
TpeOyeMoro  KadecrBa  HPOAYKIIMH, QHAIM3UPOBATh  PE3YJbTaThl  JIEATEIbHOCTH
MIPOM3BOJICTBEHHBIX MOJIpa3e/ieHUii; IMOATrOTaBIMBAaTh HCXOJHBIE JaHHBIE JJIsi BbIOOpa H
000CHOBaHUSI TEXHUYECKUX M OPraHU3alMOHHO-3KOHOMHUYECKHX PpEUICHUN M0 YIPaBICHHUIO
KayeCTBOM.

2 MecTo THCHHMIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Huctummuaa TTpou3BOJACTBEHHBI MEHEIHKMEHT BXOIUT B 0a30BYIO0 YacTh Y4eOHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUia  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHMs,  BJaJEHUs),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

DKOHOMHKA

TexHonornyeckoe npeanpuHUMaTEIbCTBO

TexHomornyeckue ykiaasl B CHCTEME MUPOBOT'O TEXHUKO-DKOHOMUYECKOTO pa3BUTHUSA

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH JAHHON AUCLUUILIIMHBI OyIyT
HEOOXOAUMBI [Tl U3yUSHUS TUCIUTLTINH/TIPAKTHK:

[TonroToBka K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON paboThI

[IpoekTHas AesATeNbHOCTD

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IIJIAHUPYeEMble Pe3yJIbTAThl 00y4eHus

B pesynbprate ocBoeHus AMCHUILIMHBL (MOoayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiics oKeH 001a1aTh CIEAYOMIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00y4eHUs
JIEMEHT
KOMIIETEHIIMH

ITK-10 crtocoOHOCTBIO OPraHN30BBIBATH PAOOTY MaJIbIX KOJUIEKTUBOB UCIIOTHUTEIEH

3HaThb - OCHOBHbIE MPUHIIUITBI KOMaHIHOW paOOThl, TOHUMATh MECTO KOHKPETHOM
3a/1a4M B IIPOEKTE

- OCHOBHBIE TIOHATHS U IIPABWIIA ONIPEAEIIEHU IIPOLIECCOB OPTaHU3aLUU U
YIPABJICHHS IPOU3BOJICTBOM

- OCHOBHBIE METO/Ibl U IIPUHIIUITBI KOMaH/IHOW paboThI

YMeTb - IpHoOpeTaTh 3HaHUs B 00JIACTH MPOU3BOACTBEHHOIO MEHEKMEHTA

- BBINIOJIHATH OTJIEbHbBIE, YeTKO CPOPMYIMPOBAHHBIE 33/1a4U B
COOTBETCTBUHU C MPEJIOKEHHON METOAUKON UX PEILICHUS

- pelath KOHKpETHBIE 3a]aul B paMKaxX KOMaHIHON paboThI Ha/l TPOEKTOM
- OOBSCHATD (BBISBIATH U CTPOUTH) TUITMUHBIE MOAETH SKOHOMUYECKUX U
YIpaBJICHUYECKUX 3a/a4;

- IPUMEHATh SKOHOMUYECKHE 3HAHUS B IPOPECCHOHATLHOMN 1EATEIbHOCTH;
KOPPEKTHO BBIpAXaTh U apryMEHTUPOBAHHO OOOCHOBBIBATH MPUHSTHE
yIIpaBJIEHYECKUX PEIIEHUH B MPOo(peCCHOHATBHOMN 1A TeIbHOCTH




Bnanets

- HaBBIKAMU OpTaHU3AINH KOJJIEKTUBHOW paOOTHI Ha/l MPOEKTOM, 00001IIaTh
Y TIOJIBOAMTH UTOT TIO pe3yabTaTaM KOMaHIHOW pabOThI;

- IPAaKTUYECKUMU HaBbIKAMU PabOThI B KOMaH/IE; BBIACIATH U3 €MHOIO
MPOEKTA COCTABHBIC YACTH, BBIMIOJHATH 10 HUM MTOCTAHOBKY 3aJa4H,
000011aTh MOTYYEHHbIE Ha Ka)KJIOM JTare pe3ysibTaThl;

- BO3MO>XHOCTBIO MEXKAUCIUIUTMHAPHOTO TPUMEHEHNS;

- croco0amMu COBEPILIEHCTBOBAHUS TPO(ECCHOHATILHBIX 3HAHUIM U YMEHHIM
MyTEeM MCIOJIb30BaHUS BO3MOKHOCTEH HH(POPMAIIMOHHOM CPEIbI.

ITK-15 cnocoGHOCTBIO IPOBOANUTH aHAJIN3 U OLIEHKY IPOU3BOJCTBEHHBIX U HEITPOU3BOICTBEHHBIX
3arpar Ha obecnieueHne TpedyeMoro KauecTBa MpOAyKIMH, aHATU3UPOBATh PE3YIIbTAThI
JeSITebHOCTH ITPOU3BOICTBEHHBIX IIOJPa3/ICJICHUI; TOAr0OTaBINBAaTh UCXOAHbIE JaHHbIE JUIs
BbIOOpa 1 000CHOBaHMS TEXHUYECKUX U OPTaHU3AIMOHHO-?)KOHOMHUYECKUX PEIICHUH 110
YIPaBJIEHUIO Ka4eCTBOM, pa3padaThlBaTh ONEPATUBHBIC IIJIaHBI pa0OThI IEPBUUHBIX
IIPOM3BOJICTBEHHBIX MOJPa3/IeICHUM

3HaTh

- OCHOBHBIC HpI/IHLII/IHI)I aHaJIn3a U OICHKU HpOI/ISBOI[CTBeHHBIX nu
HEIPOU3BOJICTBEHHBIX 3aTPaT

- OHpCI[CJICHI/ISI OCHOBHBIX S KOHOMHUYCCKUX HOH?ITI/If/'I, Ha3bIBACT UX
CTPYKTYPHBIC XapaKTEPUCTHKH,

- OIPEJICIICHUS MTPOLIECCOB OPTaHU3AINY U YITPABJICHUS ITPOU3BOJICTBOM
- OCHOBHBIC METO/]IbI MCCIICIIOBAHUI, NCTIOIB3YEMBIX JUIsSI BEIOOpA U
000CcHOBaHHUS

YmMmern

-IpuOOpeTaTh 3HAHUA B MPEIMETHOM 00JIaCTH

-KOPPEKTHO BBIPAXKATh H apryMEHTHPOBAHHO 00OCHOBBIBATH TOJIOKEHUS
MPEIMETHOM 007acTH 3HAHUS; 00CYKAATh CIIOCO0BI 2P PEKTHBHOTO
peleHus ynpaBlIeHYeCKHX 3a1a4

-00BSCHATH (BBISIBIISATH M CTPOUTD) THITMYHBIE MOJIEJIA OPTaHU3AIMOHHBIX U
yTIpaBJIEHYECKUX 3a/1a4; IPUMEHATh SKOHOMUYECKHE 3HAHUS B
poheCCHOHATILHOM IeATETbHOCTH; KOPPEKTHO BBIPAXKaTh U
apryMEHTHPOBaHHO 00OCHOBBIBATh MPUHSITHE YIPABICHYECKUX PELICHUN B
poheCCUOHAITBHON JIEATETLHOCTH

Bnanets

- HaBBIKaMU OIIPEIEIECHUS OCHOBHBIX SKOHOMUYECKUX MOHATUI, Ha3bIBAET
HX CTPYKTYPHBIE€ XapaKTEePUCTUKH; OMPEIAECICHUS MPOLUECCOB OPTaHU3ALNU 1
YIPaBIICHUS TPOU3BOJICTBOM

- HaBBIKAMU HUCMOJIb30BAHUSI OCHOBHBIX METOJIOB UCCIIEIOBAHU,
HCIIOJIb3YEMBIX B 00J1aCTH BEIOOpA U 0OOCHOBAHUS MIPUHSTHE
YIPABJICHUECKUX PEHICHUH B TPOPECCHOHAIIBHON AEATEIHHOCTH

OK-3 cnocoOHOCTBIO HCHOJIB30BaTh OCHOBBI 9KOHOMUYECKUX 3HAHUI B Ppa3InYHbIX C(I)ean

KUBHEACATCIbHOCTHU

3HaTh

- OCHOBHBIE OIIPEJEIICHUS U OHATUSA AUCHUIUIMHBI «IIpON3BOICTBEHHBIN
MEHEDKMEHT»

- OCHOBHBIE METO/]Ibl UCCIICOBAHUH, UCTIONb3YEMBIX B 007aCTH SKOHOMUKHU
Y YIPABJICHHS IPOU3BOICTBOM

YmMmern

- MpuoOpeTaTh 3HaHUS B 00JIaCTH SKOHOMHKY MPEATNPUATHS U YIIPABICHUS
MIPOU3BOJICTBOM

- OOBACHATH (BBIS[BJ'IS[TI) n CTpOI/ITI)) TUIIXYHBIC MOACIIN DKOHOMHUYCCKUX U
yIPaBICHUYECKHX 33]1a4; IPUMEHITh SKOHOMHUECKHUE 3HAHUS B
npodeccnoHanbHOM 1eATEIbHOCTH; KOPPEKTHO BhIpaXaTh U
apryMEHTUPOBAHHO OOOCHOBBIBATH MPUHSATUE YIIPABICHYSCKUX PEIICHUN B
npo¢eCCHOHATBHON IEeATETLHOCTH




Bnanets

- crioco0amMu IEMOHCTPAIMN YMEHUS aHATTM3UPOBATh CUTYAIIHIO; HABBIKAMHU
SKOHOMHYECKOH OIEHKU PE3yIbTaTOB JAEATEILHOCTH B Pa3IMYHbIX chepax
- HaBBIKAMU U METOJIMKaMU 0000IIEHHsI Pe3yIbTaTOB OPTraHU3aIMOHHO -
YIPABICHUYECCKUX PEIICHUH; MPAKTUYECKUMU YMEHUSMHU U HABBIKAMH
WCIIOJIb30BAHUSI OCHOBHBIX JKOHOMHYECKHX 3HAHHUW TIPU OLICHKE

3¢ (HEKTHBHOCTH PE3yib-TaTOB JACIATEILHOCTU B PA3IMUHBIX cepax




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKkTHas pabora — 43,6 akaj. 4acoB:
— ayauTopHas — 43 akaj. 4acos;
— BHeaynutopHas — 0,6 aka1. yacoB
— caMocCTosTeNbHAs paboTa — 64,4 aka. 4yacos;

dDopMa arrecTaiuu - 3a4cT

AynutopHast ) s
o | xonTakTHas pabora E 3 ®dopma TeKyILero
=
= B aKaJl. 4acax (5 Bnu KOHTPOJIS
Paznen/ tema 3 (B axaj. uacax) E B A y p Kon
S 3 © | caMOCTOSITENbHOM | ycrieBaeMoCTH U
JUCIIUILIAHB 5 g o . | KoMIeTeHII
O 0 & padoThI TIPOMEKYTOYHOM
1a6. | mpakr. | € 8
Tlexk. - | HPAKT- [ = aTTecTalun
3aH. | 3aH. | QU &
1. OcHOBBl  TPOHU3BOJCTBEHHOTO
MEHEDKMEHTA
CaMOCTOSTEIBHOE
H3yUCHHE
1.1 Teoperuyeckrie OCHOBEI eOHoI
I OI/I3B0I[I():TBCHHOFO 8 2 10 J'II/I};Z aTypBhl; Tecruposannc, TIK-10,
P PATYPEL, ycrubii ompoc | [TK-15, OK-3
MEHEHKMEHTa pabora ¢
INEKTPOHHBIMU
OubIMOTEKAMHU
HWroro no pazgeny 2 10
2. TlnanupoBaHue, OpraHu3auus |
yIpaBJeHHE MTPOU3BOJICTBEHHBIM
TpeANpUITHEM
CaMOCTOSITENBHOE
U3y4YeHHE
yueOHOM
JIUTEPATYPBL;
2.1 Crpareruyeckoe, TeKyliee DaTyph; . TIK-10,
1 2 8,35 pabora ¢ YcTHBIN onpoc
Y OTIepaTHBHOE TUITAHUPOBAHUE. I1K-15, OK-3
INEKTPOHHBIMHU
OMOIMOTEKAMK
MMOJITOTOBKA K
8 YCTHOMY OMpOCY
CaMOCTOSTEIILHOE
U3y4YCHUE
yueOHOM
JIUTEPATYPBI; .
2.2 Opranu3aluoHHast parypel, VcTHBIi onpoc, TIK-10,
CTPYKTYpa MpeanpusITUs 2 2 10 pabora ¢ TECT I1K-15, OK-3
PYKTypa Hpeatp 3JIEKTPOHHBIMHU '
OubIMoTEKAMU
ITOATOTOBKA K
YCTHOMY OMpOCY




CaMOCTOSATECIIBHOC

n3y4YeHUE
yueOHOM
JIUTEPATYPHI,
2. . TIK-10,
3 Oprammsanus 1 2 5 pabora ¢ YcTHBIN orpoc 0
MPOM3BOJICTBEHHBIX MPOIIECCOB [1K-15, OK-3
JNEKTPOHHBIMU
O6nbmroTexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETTbHOE
H3yYCHUE
eOHoM .
yreoHon VYcrHbI# ompoc,
24 Opranuzanus u JUTEPATYPBI;
IUIAHUPOBAHUE OIUIATHl TPY/Aa 2 2 5 pabora ¢ ayAHTOpHai IIK-10,
KOHTPOJIbHAS I1K-15, OK-3
Y MOTHBAIIUH TIEpCOHANIA JNEKTPOHHBIMU
pabota
O6nbaroTexamMu
MOJTOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETTbHOE
u3yveHue
eOHoM .
ﬂn}:épaIT{ygbr VYcTHbIH ompoc,
’ ayIUTOpHAas I1K-10
2.5 Lean-mene e 2 12/121 adora .
MCHCIDKMCHT pabota ¢ KOHTPOJIbHAS [1K-15, OK-3
JNEKTPOHHBIMU
pabora
OnbIMoTeKaMu
MOJTOTOBKA K
YCTHOMY OIIPOCY
Hroro no pazaeny 8 20/121 (28,35
3. MeTozp! OLIEHKH 3KOHOMHYECKOM
3¢ PEeKTUBHOCTH
OpTaHU3AIMOHHO-TEXHUIECKUX
pereHui
CaMOCTOATETbHOE
n3ydeHue
3.1 Mertoapt OLICHKU y4eOHO .
. . VerHslii onpoc,
9KOHOMHYECKOH JIUTEPATYPHI; ayHTOpHAS K-10
2 11/41 |2 !
3¢ PeKTUBHOCTU / 6,05 pabora c korpotbHas | TK-15, OK-3
OpTaHM3AIMOHHO-TEXHHYECKUX JNIEKTPOHHBIMU
o pabora
perieHuit Ooubinorexkamu
MOJATOTOBKA K
YCTHOMY OIIPOCY
Hroro no pazaeny 2 11/41 126,05
HWroro 3a cemectp 10 33/161 | 64,4 3a4€T
MK-10,I1K-
Hroro no aucnumninuze 10 33/1611| 64,4 3a4er ’

15,0K-3




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaraeT He TOJIbKO
3allOMMHAaHUE W TIOHUMaHWEe, HO U aHalu3, CUHTE3, pediekcuto, popMUpYyEeT yHHBEpCaIbHBIE
YMEHUS M HaBBbIKM, SIBJISIFOIIMECS OCHOBOW CTaHOBIIEHUS mpodeccruoHana. OJHAKO TOJIbKO
CpeACTBa JUCHUIUIMHBI HEJJOCTATOUHBI 17151 (JOPMHUPOBAHUS KITFOUEBBIX KOMIETEHIIUI OynyIiero
BBIITYCKHHKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPaKTUBHbIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLlMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNYHbIX BUAOB y4eOHOM
paboTHI:

- MEJarOrMuecKyl0 TEXHOJOrui0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS Yepe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBa O0y4yeHus (Clai-JIeKUnu, 3JIEKTPOHHBIE TPEHAXEPBI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpUpOBAaHHONW TEXHOJIOTHEH, BKIIOYAIOLIEH B ce0st
pa3-IMYHble HHTEPAKTUBHbIE IPUEMBI U CTPATEIUU O0YUEHUs, CTUMYJIMPYIOIIUE MBICIUTEIbHYIO
JESTEIbHOCTD CTY/IEHTOB. TE€XHOJIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyruMu o0Opa30BaTeNbHBIMU TEXHOJIOTHAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIOIb30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwHs,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH @peUIaraeTcsi HCIOJIb30BaTh Hapsay C
TpaZMLIMOHHOM JIeKIMen crpareruu «lIpoaBunyras nekuus», «3Haro - X04uy y3HaTh - y3HaJD» B
JeKIMOHHON (opme, «bopToBol >KypHam», «3ur3ar» - crpareruu TtexHoimorun PKMUIL
OTnu4uTeNbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATUN C MCIOIb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsieTcs X TpexcragueBas CTPYKTypa, peaIu3yrolias CXeMY «BBI30B — OCMBICIICHHE —
pednexcusi». Ha kaxknoi craguu mpearnoiaraeTcs J0CTHKEHNE CIETYIONTUX 1eTIeH:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOUINECS Y CTYACHTa 3HAHUS MO0 JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMUMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTAa K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOI padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAINH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «pediiekcus» odecreynBaer

- IEJIOCTHOE OCMBICTIEHHE, 00001IeHHEe TOTy4YeHHOH HHPOpMAIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsle, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM claiia-nekuusaMu. OCHOBHOe TpeOOBaHME K CIalA-TeKIUH —
IpUMEHEHHE JAMHaMU4YeckuX d((}eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne UH(OpMAIMH, CIOXKHON
JUIsI TIOHUMaHUSI U OCMBICIIEHUSI CTyJI€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepcUpUKALUs
y4eOHOTo0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TUArHOCTUYECKHX — MEPONpPHUSITUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLUE TECTHI, TECTHI Il CAMOIMATHOCTHKH,



JUCTBl CAaMOOIIGHKHM JUIl AKCIPECC-IHUarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIIUILIIHBI).

Texyuuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIY BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYIAEHTOB IMOJIKPEILUIAETCS HCIONb30BAaHUEM 3JIEKTPOHHOTO
1ocoOus 1o AAHHOW TUCLMIIIIMHE.

Takum 06pa3oM, NpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJIOTUN NpUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATHH, BKIIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOIO MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX  JUJIAKTUUYECKUX IpHeMax, CyObeKTHOH  MO3uIuH
oOyuatomierocst B 00pa3oBaTenbHOM Ipolecce. TeM caMbIM CO3/1al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0a IIPA U3y4EHUH JUCHUILIMHEI «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeToAMYecKOe o0ecriedeHUue CAMOCTOSITeJIbHOI PadoThl 00y4aKoIuXCs
[Ipencrasneno B npunoxxenuu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. U3maiinosa, A. C. IIpou3BoaCTBEHHBIH MEHEIKMEHT : yueOHOe ocobue |1 By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckast ; MarHuToropckuii roc. TexHuyeckud yH-T um. I'. W.
HocoBa. - Marautoropck : MI'TY um. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekt. - Tekcr

0) lonoHuTeEIBHAS TUTEPaATypa:

1. MaiitopoBa, T. B. IlpousBojacTBeHHBIH MeHeIKMEHT : yueOHoe mocooue / T. B.
Maiioposa, O. C. [Tonomapesa ; MI'TVY. - Maruutoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true  (mara ooOpamenus: 14.05.2020). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

2. Kymukos, C. B. Opranu3anusi npou3BOJCTBA HA MPEINPUITUSX MAIIMHOCTPOCHHUS :
ydaeonoe nocobue / C. B. Kymnukos, O. C. ITonomapesa ; MI'TY. - Maraurtoropcek : MI'TVY, 2014. -
1 onektpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyna.  oakpasa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true  (mara ooOpamienus: 14.05.2020). - MakpooObekr. - Tekct
ANIEKTPOHHBIN. - CBefeHus noctynHbl Takke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. [Nonomapesa, O. C. DKOHOMHKA U yIpaBlieHHue MPou3BoaCcTBOM : mpakTukym / O. C.
[Toromapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1 351eKTpoH. ONT. TUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooOwekT. - Tekcr
AJIEKTPOHHBIN. - CBeleHus 1ocTynHbI Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHomuka. PUHAHCHI M OpraHU3aIKs IPOM3BOJICTBA: IPAKTUKYM /
O. C. Tlonomapesa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 62 c. : wir. ta0u. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true

https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcataloques/1/1514
281/3458.pdf&view=true  (mata oOpamenus: 14.05.2020). - Makpooodsekt. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [Iporpammuoe odecnneuenne u UHTEepHET-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenosanue I[10 Ne morosopa Cpoxk neiicTBuUS TULIEH3UU
MS Off.lce 2007 Ne 135 ot 17.09.2007 O6eccpouHo
Professional

MS Windows 7

Professional (st J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

7Zip CBOOOJIHO  PACIPOCTPAHICMOE 0ECCPOUHO

FAR Manager CBOOOJHO  pacIpoCTpaHsIeMOe 0EeCCPOUHO

IIpodeccuonanbHbIe 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI
HaszBanue kypca CchbLika
MexnyHaponHasa crpaBouyHas cucrema «llommpen»
polpred.com orpacis «O0pa3oBaHue, HAYKA
HanmonansHas UH(POPMAIMOHHO-aHATUTHYECKAS
cucreMa —  Poccuiickuii  MHAEKC  HAy4HOIO
uutuposanus (PMHIL)
ITouckoBass cucrema Axagemus Google (Google
Scholar)
WNnpopmannonHas cucreMa - EnuHoe okHO 10CTyIa K
UH(OOPMAIMOHHBIM pecypcaM
denepanbHoe roCyJIapCTBEHHOE O10JKETHOE
yUpeXKICHUE «DenepanbHbIi unctutyt|URL: http://www1.fips.ru/
IPOMBIIIICHHON COOCTBEHHOCTH
9 MaTtepuajibHO-TeXHHYeCKoe ofecrevyeHne TUCIUTLTHHBI (MOTYJI51)

URL.: http://education.polpred.com/

URL:
https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MartepuanbHO-TeXHHUUYECKOE 00ecreueHre TUCIUTUTHHBI BKITFOYAeT:

1. YyeOHnble ayuTOpUN 71 IPOBEIEHUS 3aHATHH JIEKIIMOHHOTO TUIIA: MylnbTUMEANIHbBIE
CpEeICTBA XpaHEHUs, epeiayll U MpeAcTaBIeHUS HH(OPMALIUH.

2. Yd4eOHBIC ayaUTOPHM I TPOBEICHUS NPAKTHUYSCKUX 3aHATHH, TPYIIOBBIX U
WHAVBUAYAIbHBIX KOHCYNbTallMi, TEKYIIEro KOHTPOISI M TMPOMEKYTOYHOH aTTecTalluu:
MynpTUMeINIHBIE CpeICTBAa XpaHEHHUd, Mepefadu U mpencTaBieHus uHpopmarmu.Kommineke
TECTOBBIX 33aJJaHUH JUIsSI IPOBEACHUS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Tlomemenuss a1 CaMOCTOSATEIBHOW paboThl: oOywaromumxcs: I[lepcoHanbHBIC
kommbioTepsl ¢ nmaketoM MS Office, Bei-xomoM B MHTEpHET M C IOCTYIIOM B 3JIEKTPOHHYIO
nH(pOPMaAIMOHHO-00Pa30BATENHHYIO CPEAY YHUBEPCUTETA

4. TlomemeHus s XpaHEHHs M TMPOPIIAKTHUECKOTO OOCTYKUBAaHUS y4eOHOTO
obopynoBanus: Illkader mms XpaHeHuss ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJIAIHBIX TOCOOU.


https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

IIpunoxenne 1
Y4eOHo-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0 XS

Mo muctummHe «IIpOU3BOACTBEHHBII MEHEIDKMEHT) MIPEAYCMOTPEHA ayANTOpHAs 1
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHasi caMoCTOsITeNIbHAsE paboTa CTYICHTOB IPE/IoiaraeT peuieHHe KOHTPOIbHBIX
3a/la4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnusie konmpovhote pavomut (AKP):

AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOr0 00beMa NMPOU3BOICTBA))

Nel Ilpu xakux nenax npeanpusatue noayyut 200 aeH. ea. npuObUIKM OT pealn3alni, Clin
peanusyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbBIE PACXOIbI —
50 nmeH. en. Ha enuHUIly ToBapa. Llena 3akymnku ToBapa coctasiser 410 nen. exn., HJIC — 20%,
Kakoe konnuecTBo ToBapa He0OX0IUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 Paccunrarh TOuKy 6€3yOBITOUHOCTH U ITOPOT 0€3yOBITOYHOCTH POU3BOACTBA. ONpeneanTh
YPOBEHB OTIYCKHOM LIeHbl. OnpeenuTh LeHy MPOIYKIINH MPU 3aJaHHOM 00beMe MPUOBLITH.
Onpenenuts BHIPYUKY OT peajln3alki.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Poinounas nena = 400 pyo.

Cnpoc Ha npoaykuuto = 1000 mT.

3aganHas cymma nmpuobsuta = 50 ThIC. PYO.

Ne3 'V pupmbl nMeeTcst BO3MOXKHOCTD 3aKIOYUTh JJOrOBOp Ha mocTaBky S 000 mT. u3aenuii mo
nene 350 y. e. 3a mryky. [lepemeHHbIC pacxoabl HA €AMHHUITY TPOAYKIIMH COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuTb MUHUMAIbHbBIN 00beM
3aKasa (B HaTypaJIbHBIX TTOKA3aTeNsAX ), 00eCeUNBAIOIINN 0€3yOBITOYHOCTD (PUPMBL.

Ned dupma «Anbday mnaHupyeT nepeiTH Ha BBITYCK MPOIYKIIUU HOBOTO Buaa. [Ipu aTom
MOCTOSIHHBIE pacxobl pupMsl, coctasisBiine panee 300000 py6., JoKHBI OyAyT BO3pacTy Ha
50% u3-3a BBO/Ia B AEUCTBHE JOMOJHUTEIBHOIO 000pyRoBanus. Micxons U3 mpoBe1eHHbIX
Ipe/IBApUTENbHBIX PACUETOB IIEPEMEHHBIE 3aTPAThI HAa BBIMYCK €JUHUIIBI HOBOW MPOIYKIIMH
coctaBaT 12 000 py6., npeanonaraemas 1exa ee peanusanuu — 14 000 py6. [IponsBoacTBeHHbIE
MOIIHOCTH MO3BOJISIIOT BbINTycKaTh 10 500 uznenuii B Mecsu. TpedyeTcs onpenenuTs TOUKY
0€3yOBITOYHOCTH ITPU MIPOM3BOJICTBE HOBOT'O BUAA MPOAYKIMH. PaccunTaiite pazmep
Map>KUHAIBHOIO JJ0X0/1a ¥ MPUObLIb PU MAKCUMAJIBHOM HCIIOJIb30BAaHUU MPOU3BOICTBEHHBIX
MoITHOCTeH pupmbl «Alibdar.

Ne5 B oTuerHoM nepuojie pupma rmpojaBana CBOO MPOIYKIIMIO MO LeHe 7,6 ThIc. pyo. 3a
eaunuy. CpeiHue NOCTOSIHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha equHUITY. B Tekymem nepuoje apeHaHas 1miarta 3a noMmemnieHue opuca GupMsl,
cocrasistomas 40% nocTosTHHBIX U3AepKeEK, BeIpocaa Ha 20%. [Ipoune cocrasistomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoii neHe pupma q0JKHA MPOIaBaTh CBOIO MPOAYKIIMIO JUISl TOTO, YTOOBI COXPAaHUTh
UCXOJHBIN pa3mMep NpHObLIN HA €IUHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsl Tpyaa»

Hcnonwvzya mapughnyro cemxy IIAO0 «MMK)» paccuumamo I'DOT npouszeoocmeennozo
pabouezo

PACYET I'O/IOBOI'O ®OHJIA OIVIATBI TPYJ/IA IIPOU3BO/ICTBEHHBIX PABOYHUX

HanmenoBanue npodeccun 1 pabounii
OTHoOLIEHUE K TPOU3BOACTBY 2 I1P
Pazpsig 3

YacoBas Tapudnas cTaBka 4

Cucrema omnarsl Tpya S) IToBp.-ipem.




I'padux paboTh 6 1-H
KomnyectBo pabounx no pabouyum Mectam 7 1
o F Bcero Ha 1 yenoBeka 8
g5 S5 ITepepaboTka o rpaduky 9
T 5 =
'8 S 2 Hounsie cMeHbI 10
8, :i’f” [IpaznHUYHbBIE THHA 11
s ITo Tapudy 12
% IpeEMHUSL % 13
5 cymma 14
= Jo1IaTa [TepepaboTka 1o 15
Lc.z La rpaduky
& ol Hounble cMeHbI 16
lep]
= [Ipa3guuyHble qHU 17
= Hroro (rp. 12,14,15,16,17) 18
= Bcero ocHoBHas 3apruiara ¢ y4eToM 19
8 KpaﬁOH. (15%)
% 20 13
Jon.3/mn cymMma 21
I"onoBoii honx omtatel TpyAa Ha 1 pabodero 22
CpennemecsiayHas 3apab0THAs IJ1aTa 23
["ogoBoit dhon omnaTel Tpyaa no paboynM MectaM 24

AKP Ne3 «IlocTpoenne nnarpammsl Ilaperro»

Ha CKJIaac CKOIIMJIOCH 00JIBIIIOE KOJIMYECTBO TOTOBOI MNpOAYKIUHU, pCaJin3alna KOTOpOfI
3aCPIKUBACTCA U3-3a AJIUTCIIBHOI'O BPEMCHH WX BBIXOJHOI'O KOHTPOJIA, MPCAIICCTBYIOLICTO

IIOCTAaBKEC HOTpe6I/ITeJ'IIO. B PE3YyIbTaTC U3TOTOBUTCIIb HECCT OobIINe Y6HTKI/I B CBA3HU C
3a11€p>1<1<0171 IMOCTaBOK. br110 BBISICHCHO, UTO U3IrOTOBUTCIIb ITPOBOANUT THlaTeJIBHBIfI BI)IXO}IHOI\/'I
KOHTPOJIb BCeM MNpoAYKIIMU OAUHAKOBO, 0¢e3 BCSAKOTO pa3ianduna B X CTOUMOCTH. HGO6XOL[I/IMO
YMCHBUIUTD MMOTCPU U3TOTOBUTECIIA.

HUcxonueie faHHEbIE:
CkJaJicKue 3amackl.

90.. 80. 70. 60. 50. 40. 30. 20. 10. 0.. Ur
100 .90 .80 .70 .60 .50 40 .30 .20 10 oro
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12 25,
9 0
s mposenenust ABC-ananuza noctpouTs Tabnuity ¢ Hakoruienuem 110 100%.
Croumocth UYucno obpasuos, | CroumocTthb Yucno obpasios
NpoayKTa (IIEHTP | THIC. HIT. MPOAYKIIUH, MPOIYKIIHH,
KJ1acca), ThIC. pyo. XpaHsIIencs Ha XpaHsIIencs Ha
CKJIazie CKJIazie
Haxonnennas OTtHOCuTENbHAS Haxonnennoe OTHOCHUTENbHA 5
CTOMMOCTH, MJTH. | CTOUMOCTb, YHCIIO IPOIYKTa, | 9acToTa
pyo. Cri/Ct, % TBIC. TIIT. (uacTHOCTB)
npoaykrta, ni/N,%
0.2 19.0 4.1 0.2 10.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 |4.0
0.5 114.5 24.6 1.5 |6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 35 |14.0




1.5 265.0 57.0 5.0 120.0

2.5 327.5 70.4 7.5 130.0

5.0 402.5 86.6 12.5]50.0
Htoro 12.5 465.0 100.0 25.0 | 100.0

ITocTpouts nuarpammy Ilaperro.

AKP Ne4 «MeTtoabl 0OleHKH 9KOHOMHYeCKOH 3(p(peKTUBHOCTH HHBECTHIIMOHHBIX NIPOEKTOB:

METO TUCKOHTHPOBAHUA»

[IpeanpusiTie paccMaTpuBaeT 1EIeco00pa3HOCTh MPUOOPETEHUS HOBOM
TEXHOJOrn4ecKor JTuHUU. CpOK dKCILTyaTaluu S JIeT; U3HOC Ha 000pyJ0BaHHE HAYUCIIAETCS IO
METOy yCKOpeHHOH amoptusanuu (%): 25, 25 25, 20, 5 . Belpyuka oT peaqu3auuy IpogyKIUH
MPOrHO3UpyeTcs Mo rojgaM. Tekymire pacXxosl 0 rojjaM OLIEHUBAIOTCA CIIEIYIOIINM 00pa3oM: B
NEPBBIN IO/ SKCILTyaTalluy JIMHUHU C MOCIEYIOIIUM €XETOAHBIM pOCTOM UX Ha 3%.
PaccmatpuBaercs yBennueHne 000poTHbIX cpencTB. Kpenut B3st nmoa 15% roaoBsix u
BO3BPALIAETCS C MPOLEHTAMHU PAaBHBIMU JIOJISIMU 32 TPH nociieinuX roja. Ctapoe obopynoBanue
peanusyeTcs B mepBbIil roa mpoekta. CtaBka Hajora Ha puoObLIb coctasiseT 20%. Mcexoanbie
JTAHHBIE 10 BapHAHTaM IpeCTaBleHbl B Ta0. 1. HeoOxoaumo paccunuTaTh JEeHEKHBIE IIOTOKU 0
MPOEKTY IO TOAaM, YUCTYIO TEKYIYy0 cTouMOCTh npoekTa (NPV). CtaBka TUCKOHTHPOBAHUS —

12%.
[Tokaszarenu Bapuantsl
1 3 4 5 6

CTOoMMOCTb JIMHUH, THIC. pYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Bripyuka ot peanmzanuu | T 1 8800 8600 9000 9800 8500 8300
0 ToJIaM, ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
it 3 10200 | 10000 | 10400 | 11200 | 10000 | 9900
Bl |4 10000 9800 10200 | 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texyiue pacxoJibl, ThIC. PyO. 3400 3800 4800 5000 3500 3300
OO60pOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMma kpenuta 5000 6000 7000 8000 6000 6000
JIukBuganMoHHasi CTOUMOCTb CTApPOTO 4000 3500 5000 5500 1500 2900

000pyI0BaHus, THIC. pyO.

Ne2 Paccmotperts 1ienecoodpasHocts mpuodbperenus [IAO «Metamnyprudeckuit 3aBo1» HOBOM
TEXHOJIOTHYECKOM JIMHUU C TTIOMOIIBIO pacueTa U aHann3a KodhPHUIIMEeHTOB (YUCTOTO
npuBeIeHHOTO 2 deKTa, HEeKCa PEHTa0EIbHOCTH UHBECTUIIMHU, BHYTPEHHEH HOPMBI PUOBLIH,
CPOKa OKYIaeMOCTH, Kod(dpuirenta 3p(peKTUBHOCTH NPOEKTA).

Texyiue pacxo/Ibl MO To1aM MPOTHO3UPYIOTCS B MEPBLIi roa sKcrryaTaruu 50%, ¢
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hajora Ha mpuObuts — 20%.

Kozddenme
Cron- Bripyura oT peanmsamme no rogas, Teic. | Hs- | Ilema Kos¢gmm EHT
MOCTE - eHT
pyvo. HOC, | EameTa - AHCEOHTHD
_TBPI: EI\:%’ %2 aa, % PI::E?; El;-ib OEaHMT, Y0
saied ' 2 3 1 5 P TR [R2
g300 800 [ 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Onpenenuts 11enecooOpa3HOCTh BIOKEHHS CPEJCTB B OPraHU3yeMblil OU3HEC-TIPOEKT MpU

3aJaHHOM CPOKE OKYIIa€MOCTH.
HcxoaHbie JaHHBIE:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpaBJ/ieHue Ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcuuTaThb MMOKA3aTCIIN KauCCTBA IIPOAYKIIMU, IIPOBCCTU aHAJIU3
IoKa3aTeleii u IMPOUJINTFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabauua 1

ITokazarenun 3a nmpeabI Ay To

3a OTUETHBIN NEPHOJ

O0beM MPOYKIINH B 4356,5
JICUCTBYIOIIMX LIE€HAX, THIC.
py6. 13 o6bema mpoayKimn 2396,1
cepTudUIUpOBaHHAS
MPOIYKIIHSI, THIC. PYO.
[Tponykmws, mocraienHas Ha | 1219,8
HKCHOPT, ThIC. PYO.
KonngecTBO NpUHATHIX
peKIaManui, mr. 34
CroumocTh
3apeKJIaMUPOBaHHOM 21,8
MPOJYKINH B JCHCTBYIOIINX
IIEHAaX, ThIC. pYO.

3987,4

2432,3

1395,6

10

15,9

Meronudeckue yka3aHusi:
1. Onpenenum yaenbHbIN BEC MIPOAYKIUU

2. PaccuntaeM OTKJIOHEHHUS B aOCOIOTHOU CYMMC U1 B IIPOLCHTAX B CPABHCHHUU C ITPCABIAYIITUM

roJioM 1o GpopmMyinam

3. [Tomy4yenusie pe3yabTaThl CBEAEM B Ta0OI. 2

Tab6muna 2
Ilokazarenu 3a npeabI Iy 3a oTYeTHEIN OTKJIOHEHUA
rox [Iepuoa B a6comtoTHoi B npouenrtax
CyMMe
1. O6bem
PO TYKITHH B




JEUCTBYIOIIUX
LIEHax, ThIC. pyO.

2. U3 o0Bbema
MPOTYKITHH
cepTuUIMpOBaH
Hast IPOAYKIIUS:

— CTOUMOCTb, ThIC.

pyo. }

— YIeNbHBIN BEC K

obmemy o0wemy, %

3. lponyxupus,
MOCTaBIICHHAsI Ha
9KCIIOPT, ThIC. pYO.

4. Y nenbHbBIN BEC
SKCIOPTHOM
POIYKIMH, %

5. Pexnamanuu:

— KOJIMYECTBO

TPUHSITHIX

peKiIamanuii

— CTOUMOCTH

3apeKJIaMUpPOBAaHHON

MIPOIYKIIMH B

JEUCTBYIOLUX

[[eHaX, ThIC.pYO.

— yZIeNbHBIN BeC

3apeKJIAMUPOBAHHON

MPOYKINH, %o

TecToBbIC KOHTPOJILHBIE (AYIMTOPHBIEC) 32JAHUSA

No

Bonpocsr OTtBeThI
/1

1. | Kak Ha3bIBaeTCs rpyIma Jroaeu,
JIEATEIIbHOCTh KOTOPBIX CO3HATEIbHO
KOOPJIUHUPYETCS JUTsl TOCTHXKEHUST 00X
3HAYNMBIX TIeIei

2. Kax IIPUHATO HA3bIBATb npez[nonaraeMLIﬁ
PE3YIBTAT ACATCIBbHOCTHU OPraHu3aluu Uin
KEJIACEMOC€ KOHCYHOC COCTOAHUA

OpraHu3aIiu

3. | Kakas xapakrepucTuka cioxHOU A. Habop B3aMOCBSI3aHHBIX LieJIel
OpraHM3ally CYUTaeTCs HauboJjee BaXKHOM | opraHuzanuu
B TEOPUU YIIPaBJICHHUS b. Hannuune HeopManbHbIX Tpymnn

B. HaGop pecypcoB paznudHbIX BUIOB
I'. Bonbiias 4McIeHHOCTh PabOTAIIINX

4. | Kakue BUABI PECYpCOB UCTIOJIB3YIOTCS JJIS A. Ilenu u 3a1aun opraHu3aluu
XapaKTEPUCTUKHU CII0KHON OpraHU3aluu B b. Tronu

TEOPUHU U NPAKTUKE YIIPABICHUS B. Bremnsas cpena
I'. KommyHukanuu
5. | Kak Ha3sIBaeTcst OTHOCUTENBHO A. OyHKIIMOHANTBHAS 00J1aCTh

000c00JIeHHAs 9YacTh OpraHu3aluy, b. Cucrema




BBITIOJTHSIONIAs crienpruecKue 3aanus u
UMeIoIas crnenuduaeckKue Menu

B. Ilonpazngenenue
I'. JlouepHee npeanpuarue

6. | Uto cocTaBisieT CyITHOCTh yIpaBIeHUS A. KonTpoJib
CIIOKHOU opranu3anuel (Beiopars Hanbonee | b. PykoBoacTBo
MPaBUIILHBIN OTBET) B. Koopnunanus
I'. JIunepctBo
7. | PykoBoauTenu Kakoro ypoBHSI UMEIOT B
CBOEM I1OYMHEHUH TOJIBKO
HEMOCPEJICTBEHHBIX UCIOTHUTENIEH
8. | Kakum HOpMaTUBHBIM aKTOM
perIaMeHTHPYIOTCS
MHCTUTYLIMOHAJIHLHO-TIPABOBBIE (POPMBI
opranu3anuii B PO
9. | YkaxuTe TUIIBI OpraHU3aIfil, OTHOCAIIHMXCS | A. YapexkIeHue
K HEKOMMEPUYECKUM OpraHU3alusiIM b. Yautapuoe npeanpusitue
B. Ka3zenHoe npenmnpusrue
I'. 3akpbITOC AaKIIMOHEPHOE OOIIECTBO
10. | VkaxuTe TUIIBI OpTaHU3aIMid, OTHOCAIMXCS | A. Accorranus npeAanpuHIMaTeIei
K KOMMEPYECKHM OpraHU3alusiIM b. [Torpeburensckuii KoonepaTus
B. OTkphiTOE aKIIMOHEPHOE OOIIECTBO
I'. O011ecTBO C OrpaHMYCHHOU
OTBETCTBEHHOCTbHIO
11. | Yro sBAsieTCS BHICIIMM OPTraHOM A. I'eHepanbHBIi TUPEKTOP
YIPaBIEHUS OTKPBITHIM aKIIHOHEPHBIM b. IIpencenarens [lpaBnenus OAO
o011ecTBOM B. CoBet nupekTopoB
I'. O61iee cobpaHue akIMOHEPOB
12. | Yro sBASETCS BBICIINM OPTraHOM A. I'eHepanbHBIN AUPEKTOP
yIpaBICHUS 3aKPBITHIM aKI[HOHEPHBIM b. ITpencenarens IlpaBnenus 3A0
o01iecTBOM B. Coser nupekTopoB
I". O0uiee cobpaHue aklIMOHEPOB
13. | YkaxuTe HHCTUTYIIHOHAILHO-TIPABOBYIO
(bopMy opranuzaium, eHHbIe OyMaru
KOTOpOi1 cBOOOIHO 00paIiaoTcs Ha
(OHJIOBOM pBIHKE
14. | YkaxuTe UHCTUTYITHOHAIBHO-TIPABOBYIO
(dbopMy opraHu3zaiym, B COCTaBe KOTOPOMH
MMEIOTCS BKJIATUUKHU
15. | YkaxuTe HHCTUTYLIMOHAJIbHO-IIPABOBYIO
(hopMy TOBapHILIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIAJUHKHU
16. | VkaxuTe HHCTHTYIIHOHAIEHO-TIPABOBYIO
(dbopMy opranuzaium, ydacTHUKA KOTOPOii
HE OTBEYAIOT IO ee 00513aTeIbCTBAM U HECYT
PHCK YOBITKOB B pa3Mepe CTOMMOCTHU
LIEHHBIX Oymar
17. | YkaxuTe HHCTUTYIIMOHAILHO-TIPABOBYIO
(dbopMy opraHuzanuu, y4acTHUKH KOTOPOH
HE OTBEYAIOT 110 ee 0053aTeIbCTBAM U HECYT
pPHUCK YOBITKOB B pa3Mepe CBOUX BKJIAJ0B
18. | YkaxuTe HHCTUTYIIMOHAJIbHO-TIPABOBYIO

hopmy X035HCTBEHHOTO OOIIIECTRA,
YYaCTHUKHU KOTOPOM HECYT
COJIMAAPU3ZUPOBAHHYIO OTBETCTBEHHOCTD 10




00s13aTeICTBAaM, KPaTHBIM CTOUMOCTH
CBOETO BKJIazaa

19. | YkaxuTe HHCTUTYLIMOHAJIbHO-IIPABOBYIO
(bopMy OopraHu3zaIiy, SABISIOMEHCS
JepKaTesleM KOHTPOJIBHBIX ITAaKETOB aKIUI
(maeB, mosei)

20. | Kakue nepemennsie (haxTopsl) A. CTpyKTypa oOpraHu3aiuu
XapaKTEPU3YIOT BHYTPEHHIOKO CPENyY b. Pecypcel opranusanuu
OpraHM3aLuu B. I'opusoHTanpHOE pasaeincHue Tpyaa

I'. ConmanpHas noacucrema

21. | Kakue ¢pakTopsl XapaKTepH3yOT BHEIIHIOW | A. 3aKOHOJATEIbCTBO

Cpely OpraHu3anuu b. CoOblITHs B Apyrux crpaHax
B. I'pynnoBbie uHTEpECHI
I'. OpranuzanmonHas KyJabTypa

22. | Kakoii TepMUH HCTIONB3yeTCS AJIs A. KommyHukanuu
XapaKTEPUCTUKU pabOThI, BHIIOJIHAEMON b. ®ynknuonaneHas 061acTb
OTJENBbHBIM MOAPA3ACICHUEM IS B. Koopaunanus
OpraHM3aliK B LIEJIOM I'. Cneunanu3zanus

23. | Kakoll TepMHH UCTIONb3YyeTCs IS A. lllTaTHOE pacnucanue
0003HaYCHHUS MAaKCUMAJILHOTO YMCIIA JIULI, b. HopmaTuBHas YnuCIEHHOCTD
NOTYMHEHHBIX 0THOMY pykoBoauTeinto (Juist | B. Hopma ynpasnsemocTtu
(GhopMHpPOBaHUS CTPYKTYPHI OPTaHU3AIINN) I'. Hopma tpyna

24. | Kakol TepMHH UCTIONb3YyeTCs IS A. Ilens
0003HaYCHHS MTPEIHCAHHON PaOOTHI, b. 3anaua
KOTOpas J0JKHA OBITh BBINIOJIHEHA 3apaHee | B. JlolokHOCTHAs MHCTPpYKLUS
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee I'. Cnyxe6HbIe TOTHOMOYUS
OTrOBOPEHHBIE CPOKHU

25. | Kakoit TepMHH UCTIONb3YyeTCs IS A. TexHonorus
0003HaueHus crocoba mpeodpa3oBaHuUs b. 3agaua
HCXOJHOTO MaTepuasa B TOTOBYIO B. Crpykrypa
NPOAYKIIHUIO I'. BuyTpeHnnss cpena

26. | Kakoii u3 (akTopoB BHYTpEHHEH cpe/ibl A. Koopaunauus
OpPTraHW3aly B TEOPUU U IPAKTHUKE b. Ilenun opranu3zanuun
YIIPABJIECHUS CUNTAETCS LIEHTPAJIbHBIM B. JIrogu
(dakTopom I'. CtpyKTypa opranuzanuu

27. | Kakue u3 nepedncieHHbIX (pakTopoB A. IlocraBuimku
BHEUIHEH cpesbl opranu3anuu oTHocsATes K | b. CocTosiHue 3KOHOMUKHU
(akTopam MpsIMOTo BO3/IeHCTBUA B. KoHKypeHTHI

I'. YpoBeHb pa3BUTHs TEXHUKHU B CTPAHE

28. | Kakue u3 nepeuncieHHbIX (pakTopoB A. I'pynnoBbie HHTEPECHI
BHEUIHEH cpesbl oprann3zanuu oTHocsATes K | b. Ilorpeburenu
(akTOpamM KOCBEHHOT'O BO3/I€HCTBHS B. [TonmuTnueckne N3MEHEHUS

I'. TpynoBbie pecypcsl

29. | Kakoit TepMHH UCTIONB3YyeTCs JUIs A. Ilponecc
0003HaYCHHMS [IEJIOCTHOCTH, COCTOSIIEH U3 b. Cucrema
HECKOJIbKUX B3aMMOCBS3aHHBIX U B. I'opusoHTanpHOE pasaeneHue Tpyaa
B3aMMO3aBUCUMBbIX YaCTEH, KaXaas U3 I'. Ctpykrypa
KOTOPBIX BHOCHUT BKJIAJl B XapaKTEPUCTUKH
1[EJI0T0

30. | Kakue ocHOBHbIE (DYHKIIH YIIpaBJICHUS A. PyKkoBOJCTBO (JIM1€PCTBO)

paccMaTpUBaOTCA B PAMKaXx MPOLIECCHOTO
MIOAXO0Ja K YIPABICHUIO

b. Koopaunanus
B. PacniopsiaurenscTBo
I'. MotuBanus




31.

Kakoii TepMUH UCIIOIB3YyETCS B TEOPUU U

A. Koopaunanus

MPAKTUKE yIpaBJIeHUs U1 0003HaUCHUS b. ®ynknuonaneHas 061acTb
OpraHu3aluy Iporecca oOMeHa B. KommyHukanuu
nHpopManrel Ha NpeANPUSTHA I'. PaciopsauTenscTBO
32. | Kakoit TepMHH UCTIOIB3YETCS IS A. TIpou3BoICTBEHHBIH TTPOIIECC
0003HaYeHHs BpEMEHH, B TeueHue koroporo | b. Texnomnornyeckuii mpouecc
HUCXOJHBIN MaTepual nmpoxoaut Bce ctaauu | B. [loaubii nukn
00pabOoTKH 10 TIOTYYCHHS TOTOBOM I'. ITpon3BOACTBEHHBIN LUK
IIPOYKIIMH
33. | UTo u3 mepevnciIeHHoro OTHOCUTCS K A. KonTposnb
CBA3YIOLUM IIPOLIECCaM B OpraHu3aluu b. Koopaunauus
B. IIpunsarue penieHuin
I'. PactiopsimutenbCcTBO
34. | Kakne KOMMYHHMKAIMX U3 TIepeunciIeHHbIx | A. OT4eTHOCTh
OTHOCSITCS K BHEIIIHUM KOMMYHHKALUAM b. 'opu3oHTanbHBIE KOMMYHUKALIUH
OpraHu3anuu B. HedopMmanbHble KOMMYHUKaLIUK
I". CMeHHO-BCTpeuHble COOpaHus
35. | Kakne koMMyHHKanuu U3 nepedncieHusix | A. CeMuHapsl
OTHOCATCS K BHYTPEHHUM KoMMYyHUKaiusaM | b. TenedoHHble neperoBopsl
OpraHu3aluu B. CenexropHoe coBelianue
I". ®opmanbHble (PUHAHCOBBIE OTYETHI
36. | Uto oTHOCHTCS K 0230BBIM 2JIEMEHTaM A. KomupoBanue u BBIOOp KaHaa
Iporecca KOMMYHUKALUK B OpraHu3aluu b. lexonupoBanue
B. Kanan nepepauu unpopmanuu
I'. [Tepenava napopManmu
37. | UTo BXOOUT B COCTAB OCHOBHBIX JTAIIOB A. 3apoxaeHue ujaeu
nporiecca nepeiayu nHpopMaluu B b. OGpartHas cBs3b
OpraHu3au B. Otnpasurens
I'. ITonyuarens
38. | YkazaTh npo6sieMbl MEKIMUYHOCTHBIX A. CeMaHTHYECKHE TPYJHOCTH
KOMMYHUKAIU B OpraHu3aluu b. Texnuueckue mpoOIemMbl
B. ITpo6yieMbl KoOpAUHAIIUN
I'. HeynoBneTBOpUTEIbHAS CTPYKTYpA
OpraHu3aluu
39. | YkazaTpe mpoOieMbl OpraHu3aIMnOHHBIX A. UndopManimoHHble ieperpys3Ku
KOMMYHHMKAIUI Ha IPEIPUITHIX b. CemanTH4eCcKue TPy IHOCTH
B. [IpuMeHeHne COBpEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUH
I'. IIpenBapuTenbHOE NPOSICHEHUE UAECH
nepesi HayajaoM COOOIICHHUs
40. | Yro mpuHSATO MOHUMATH TTO]T A. ®opMHpoBaHUE MJIAHOB PabOTHI
YIPaBIECHUYECKUM PEIIECHUEM b. Bri6op 13 anprepHaTuB
B. [To6op BO3MOKHBIX BapHaHTOB JA€HCTBHIA
I'. JlennerupoBanue nNOJHOMOYHI
41. | Kak Ha3bIBaeTCsl pa3HOBHUIHOCTD A. IHTYUTUBHBIE PELICHUS
YIPaBIEHUYECKUX PELIEHUI, KOTOpbIE b. HezanporpaMMupoBaHHbIE PELIEHUS
MPUHUMAIOTCS] B HECTAaHAAPTHBIX CUTyallUsX | B. AnbTepHAaTHBHbBIE pEIICHUS
U COTIPSIKEHBI C IEHCTBUEM HEM3BECTHBIX I'. HecrannapTHble penieHus
(haxTopoB (BeIOpaTh HaMOOJIEE TPABUITHHBIN
OTBET)
42. | Kak Ha3pIBarOTCS yIpaBICHYECKHE A. AnpTepHaTUBHBIE PEIICHUS

peuicHusd, OCHOBAHHLIC Ha 00BEKTUBHBIX
AHAJIUTUYCCKUX OLCHKaX

b. Pemenusi, OCHOBaHHBIE Ha CYXKAECHUAX
B. PaninonanibHbI€ penieHus




I'. 3anporpaMMUpOBaHHBIE PEIICHUS

43. | K kakoMy U3 3TarnoB paroHaJILHOTO A. Jlnarnoctuka npoOiaeMsl
pellIeHrs OTHOCUTCS Mpolierypa coopa u b. ®opmynupoBka orpaHuYEeHUN U
aHaJM3a pesIeBaHTHON MH(OpMAIIH KpUTEPHUEB

B. Onpenenenue aapTepHaTUB
I". BeiGop anbTepHaTuB

44, | K xakoMy U3 3TaroB parmoOHAIBHOTO A. ®opMynupoBKa OrpaHUYECHHUIN U
pelIeHns OTHOCUTCS Mpolielypa noaoopa KpUTEPUEB
BO3MOXXHBIX ITyTel ycTpaHeHus npodnemsl | b. Onpeznenenue anprepHaTUB

B. Onenka anprepHaTuB
I'. BeiOop anpTepHaTHB

45. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00myto | A. CTpaTerust opranuzanuu
LI€JIb KOHKPETHOM OpraHU3alMH, YETKO b. Taktuka opranuszanuu
BBIPAXAIOLIYI0 IPUUMHY €€ cyliecTBoBaHus | B. Muccus opranuzanuu

I'. IlonmuTtuka opranuzanuu

46. | Kakre HHCTpYMEHTHI PUHSITO A. ®oroanmnapar
UCIOJIb30BaTh B Ipoueaype pororpadpuu b. Kunokamepa
MPOU3BOACTBEHHOTO MTpoIEcca B. Yacer

I'. Cexynnomep

47. | Kakue HHCTpYMEHTBI IPUHATO A. ®oroanmnapar
HCII0JIB30BaTh B Npoueaype xpoHomerpaxa | b. Kunokamepa
IIPOU3BOACTBEHHBIX IIPOLECCOB B. Yacsl

I'. Cexynnomep

48. | Kakuie ”HCTpYMEHTHI IPUHSITO A. ®oroanmnapar
WCII0JIb30BaTh B MPOLIEAYPE b. Kunokamepa
(hoTOXpOoHOMETpaKa MPOU3BOJICTBCHHBIX B. Yacer
MIPOLIECCOB I'. Cexynnomep

49. | B paMKax Kakoro HaIlpaBJICHUS Pa3BUTHUS A. BuxeBHOpUCTCKUI MOIX0T
TEOPHUH U TPAKTUKU MEeHEeKMeHTa GyHKumK | b. CuctemMHsbIi moaxon
YIPABJIECHUS pACCMATPUBAIOTCS KaK Cepus B. ITpoueccHslii moaxoxn
HETIPEPHIBHBIX B3aMMOCBSI3aHHBIX JAecTBUl | I'. CUTyallMOHHBIN MOIX0T

50. | Kakoit 3 nepedrcieHHBIX MOIX00B B A. buxeBHOpUCTCKUI MOIX0
TEOpUU U MPAKTUKE YIPABIEHUS SIBISIETCS b. Cucremublii oaxox
HauboJee COBPEMEHHBIM B. IIpoueccHsblit noaxox

I'. CuTyanimoHHBIN TOAXO0]T

51. | Uto BKIIIOUAET MOHSATUE CTPYKTYPHI A. Hopma ynipaBnsiemocTu

OpraHu3au b. CneunanusupoBaHHOe pa3/ielieHue Tpyaa
B. Yposens ynpasienus
I'. ®yHKuMOHaNbHAs 00J1aCTh

52. | Kto u3 uccrnenoBateneil BepBble OTKPBLI A. @.Teiinop
addexT crennanuznpoBanHoro pasaeneHus | b. A.Cmvur
Tpyaa B. P.Oysn

I'. M.Bebep

53. | Kakue mo3umuu BXOAT B kiaccupukanuo | A. MHOrO3BEHHBIE TEXHOJIOTUH

texHosioruit o Jx.Bynsopa b. KpynHocepuitHoe mpon3BOACTBO
B. IHTE€HCHBHBIE TEXHOJIOTUH
I'. UnquBuayanbHOE MPOU3BOJICTBO

54. | Kakue mo3uIu He BXOJIAT B A. MHOro3B€HHbIE TEXHOJIOTUU
KJIaCCU(UKALIMIO TEXHOJIOTHI 110 b. KpynHocepuiitHOE TpOU3BOJACTBO
Jx.Bynsopn B. IHTE€HCHBHBIE TEXHOJIOTUH

I'. UuquBuayanbHOE MPOU3BOJACTBO

55. | Kakue mo3unmu BXoAsT B kiaccudukanuto | A. HempepbIBHOE MPOU3BOICTBO

TeXHOJoTui o ToMrncony

b. MaccoBoe npon3BoCTBO




B. Ilocpennnyeckue TEXHOJIOTUN
I'. UHTEHCUBHBIE TEXHOIOTHU

56. | Kakue mo3unuu He BXOIAT B A. MenkocepuiiHOE MPOU3BOACTBO
knaccudukanuio TexHojoruii no Tomncony | b. EquanyHOe pon3BoaCTBO
B. [locpennnueckue TEXHOIOTUU
I'. IHTEeHCUBHBIE TEXHOJIOTUU
57. | Kak mpuHsATO Ha3bIBaTh KOHKPETHBIN HAOOP
00CTOATENLCTB, CUIBHO BIUSIONINX Ha
OpraHu3alMIo0 B JaHHbIM IEPUOJI BPEMEHU
58. | B paMkax Kakoro mojaxojaa K yrnpaBJICHHIO
HE00XO0AUMO YMETh MPaBUIILHO
UHTEPIPETUPOBATH CUTYAIUIO
59. | Yto MokHO npeanpuHATh Ui noBbimeHust | A. IIposicHeHue uzelt nepen ux cooOlIeHneM
3¢ EKTUBHOCTH OpPTraHU3aMOHHBIX b. Ucnonp30BaHue s3bIKa )KECTOB, 1103,
KOMMYHUKaUH WHTOHAINH
B. [IpoBenenue onpoca pabOTHUKOB
I'. Beinyck nHGOpMaIMOHHBIX OrOJIETeHEH
60. | Kak Ha3piBaercst ynpoiieHHas Gpopma
IIPEJCTABICHUS PeaIbHON CUTYyalluH B
a0CTpaKTHOM BHUJIE, COKPAIAIOIIAs YHCIO
YIIpaBJIIEMBIX IEPEMEHHBIX OpPraHU3aLuU
61. | Kak Ha3pIBaeTCsl HTEPALIMOHHBIN MTPOIece
B3aUMOYBSI3KH LieJIeH, IeHCTBUI U pecypcoB
OpraHu3aluu
62. | Yto B MECHEDKMEHTE TOHUMAETCS 10T
OO0IIMM MOAXO0IOM U MPUHIMITHATBHBIMU
NYTSIMH JOCTHKEHUS] MUCCUU OpTaHU3aI[u1
63. | Kak mpuHATO Ha3bIBaTh OOIIYIO LIEb
OpraHM3aIMH, YETKO BBIPAYKAIOLIYIO
IIPUYMHY €€ CYIECTBOBAHUS
64. | Kak Ha3pIBaeTcs cuctema
BHYTPU(DHUPMEHHOTO YIPaBJICHHUS,
OpUEHTHPOBaHHAs HA YYET cIpoca U
noTpeOHOCTEHN PhIHKA, BBITYCK
KOHKYPEHTOCIIOCOOHOH MPOAYKIIUU
65. | YkazaTh I1aBHYIO 3a/1auy MapKeTHHIoBbIX | A. Pazpa®oTka onTHMaNbHOM CTPYKTYpPbI
MIPOrpaMM MpeanpUsATHH IIPOU3BOJICTBA
b. Pa3zpaboTka onTUMalbHON CTPYKTYPBI
OpraHu3aluu
B. M3yuyenue poiHka cObiTa
I'. I3ydeHne nocTaBIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHKIMS yrpaBiieHUs HalLleJleHa Ha
co3anue 3¢ (HEeKTUBHON CTPYKTYPHI
OpraHu3alu
67. | Kakue ocHOBHBIE actieKThl UMeeT QyHKIus | A. JlenmernpoBaHue MOJTHOMOYNH
OpraHM3alMK B3aUMOJICHCTBUS B b. JlenerupoBanue OTBETCTBEHHOCTH
COBPEMEHHOM MEHE)KMEHTE B. Jlenenue opranuzanuy Ha HOapa3aeaeHUs
I'. lenenune opranu3anuy Ha
(GyHKIIMOHaJIbHBIE 00JaCTH
68. | YkazaTh QyHKIUIO YIPaBICHHUS,

MOCPEACTBOM peATU3aALUHN KOTOPOU
obecrieunBaeTCsa JOCTIKEHIUE LIENei
OpraHu3aIu




69.

Kaxkue o6cTosaTenscTBa 00yCIOBINBAIOT
HE00XO0AUMOCTh YIIPABICHUECKOTO
KOHTPOJISl B OpraHU3aIuu

A. llopnepxanue ycrnexa
b. HeonpenenenHocTh Oyaymiero
B. Konkypenius

I'. CtuMynupoBaHNU€E UCTIOJHUTENIEH

70. | Yka3aTh pa3HOBHJIHOCTb YIIPABIEHYECKOIO
KOHTPOJIsL, KOTOPBIHA OCYILECTBISAETCS 10
(akTHUeCKOro Hayasia paboT B OpraHU3aluu

71. | Yka3aTh pa3HOBUIHOCTh YIIPABIECHYECKOTO
KOHTPOJIs1, KOTOPBI OCYIIECTBIIACTCS
HEIOCPEACTBEHHO B XOJE BBIITOIHEHUS
paloT B OpraHu3aluu

72. | Yka3aTh pa3HOBHIHOCTH YIPABICHYECKOTO
KOHTPOJIs1, KOTOPBIM OCYIIECTBIIAETCS OCIIE
BBIIIOJIHEHUS pabOT B OpraHu3aluu

73. | Yka3aTp KJI04eBbie 001acTH A. NadopmaiimoHHble pecypChl
IIPEABAPUTEIIBHOTO YIIPABIECHYECKOTO b. Yenoseueckue pecypcsl
KOHTPOJISI B OpraHu3aluu B. ®unaHCcOBBIE pecypChl

I'. Texnosorus

74. | Yka3aTp KJII04eBbIe 0071acTH A. NadopMmaiimoHHble pecypChl
MIPEABAPUTEIIBHOTO YIIPABIECHYECKOTO b. MarepuanbHble pecypchl
KOHTPOJISI B OpraHu3aluu B. Crpykrypa opranuzauuu

I'. ®uHAaHCOBBIE PECYPCHI

75. | Yro, KaKk IpaBUiIo, B TEOPUH U MPAKTUKE
YIPaBIEHUS SBISETCS 00BEKTOM TEKYILETO
KOHTPOJIS

76. | Kakoil BUJl ylIpaBIeHYECKOr0 KOHTPOJIS
OasupyeTcst Ha U3MEPEHUHN PaKTUUECKUX
pe3yabTaToOB pabOTHI U UX COMOCTABICHUU C
HOpMaMu

77. | Ykaxure pa3HOBUIHOCTH OCHOBHOM A. YyryH.

MIPOAYKIIMM OCHOBHOT'O ITPEANIPUSTHS b. Crans.
YEpHOU MEeTaulypruu — Metajurypruyeckoro | B. ITpokar.
KOMOMHaTa I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh MPOILYKIIHIO

MPENNPUATHS YEPHON METaJUTypruu,
[IOJIy4a€MYyK0 BMECTO OCHOBHOM IIpU
HapyLIEHUH TEXHOJIOTHH U IIPU

HEYJIOBJIETBOPUTEIBLHOM Kau€CTBE ChIPbSI.

79. | Kak mpuHATO Ha3bIBATh MPOIYKIIHIO
MIPEANPUATHS YEPHON METAJUTYPruu,

ITOJIy4a€M Y0 OJTHOBPEMEHHO C OCHOBHOM H
OTIIyCKaeMyI0 Ha CTOPOHY.

80. | YkaxuTe BUIBI MPOAYKIIUH MIPEIMTPUSTUS A. T'oTroBas npoaykuus Ha CKIaje.
4YepHON MeTalypruu, paziauyatomuecs no | b. [Tomydabpukatsr.

CTEMEeHU TOTOBHOCTH. B. He3aBepuieHHOE TPOU3BOACTBO.
I'. Bo3BpaTHbIe MaTepUalbl.

81. | YkaxuTe pa3HOBHUIHOCTH CHIPHIX A. OCHOBHBIE MaTEPHUAJIBI.
MaTEpUaJIOB MPEANIPUATUS YEPHOU b. BecriomorarenbHble MaTepHUabl.
METALIIYPTUU B. Jlo6aBouHbIe MaTepHaIbl.

I'. ITonydabpukaTsl.
82. | YkaxuTe pa3HOBHIHOCTH TOTUINBA, A. TexHoIOrHUYECKOE TOIIUBO.

HCIIOJIB3YEMOT'0 Ha MPEANPUATUAX YEPHOU
METAJIIypTHH

b. DHepreruyeckoe TOMIUBO.
B. BcioMorarensHo€e TOILIHBO.




83.

Kaxkas popma cHaGxeHus
METAJLIYPTUYECKOI0 MPEAIPUATUSL
TOILTUBOM U MaTepUaiaMi OPraHU3yeTCs B
YCIOBHUAX 3AKIIIOYCHUS ITPAMBIX JOT'OBOPOB C
MOCTaBIIUKAMHU

A. TpaH3uTHas.
b. Cxnanckas.
B. Ayrtcopcunr.
I'. JIuzuHr.

84. | Ykaxure pa3HOBUIHOCTH A. HenpepbIBHBIE.
IIPOU3BOJICTBEHHBIX MPOLIECCOB B YEPHOU b. ITomynenpepbIBHEIE.
METAJLIYPIUH, PA3IUYarOIIUXCS 110 B. Ilepnonnueckue.

XapakTepy ABUKCHHS HCXOIHBIX I'. ArperartHsie.
MaTepHaJioB MpH ux 00paboTKe

85. | YkaxxuTe OCHOBHBIE TIPUHITUIIBI A. Cnenuanusanus.
OpraHu3aly TPOU3BOICTBEHHBIX b. ITapajutenbHOCTD.

MPOIECCOB B. IIponopunoHaibHOCTh
I'. PUTMHYHOCTS.

86. | YKkaxure OCHOBHbIE IPUHLUIIBI A. Iloro4HOCTSB.
OpraHu3alyy IPOU3BOJICTBEHHBIX b. HenpepsIBHOCTS.
MPOIIECCOB B. NHTerpatuBHOCTH

I'. Koopaunanusi.

87. | YKaxure 3JIeMEHThI CTPYKTYPbI A. CrymneHns.

IIPOU3BOJCTBEHHOIO IIpoOIIECCa. b. Onepanusi.
B. IIpuemsl.
I'. JIBmxeHus.

88. | Kak mpuHsATO Ha3bIBaTh Npou3BoJCTBeHHbIE | A. IIpocTble.
MPOLECCHI, TPOTEKAKOIINE HA OJHOM b. Crnoxwusie.
CTYIIEHH, KOTJa Ka)KJIbIi I1OCJIEYIOIINN B. Ilepuoguueckue.
LIMKJI HAYUHAETCS 110 OKOHYaHUHU I'. HenpepriBHEIE.
IIPEIBIAYILErO NUKJIA.

89. | Kak mpuHsATO Ha3pIBaTh Mpou3BoACTBeHHBIE | A. [IpocThie.
IIPOLIECCHI, IPOTEKAOLINE HA HECKOJIBKUX b. CnoxHele.
CTYIIEHSX, KOTJa KAyl IMOCIE YOI B. [lepnonnueckue.
LMKJI HAUNHAETCS 10 OKOHYAHMUS I'. HenpeprIBHBIE.
MIpeIbIYIIEro MUKJIA.

90. | YkaxuTe METOMbI PACIIMBKH «y3KHX MecT» | A. YCKOpeHHe orepannuii Ha y3KOH CTYIEHH.

IIPOU3BOJICTBEHHBIX IPOLIECCOB b. IleperpynnupoBka onepanui.
B. YcraHoBKa 1ONIOJIHUTEIBHOTO
000pyI0BaHUA.

I'. Co3taHue HOBOM CTYNIEHH.

91. | Kak mpHMHATO Ha3bIBaTh TUIl OPraHU3AINH A. HenpepbIBHOE IPOM3BOACTBO.
IIPOU3BOJICTBA, KOI' /1A HA MPEABIYIIYIO b. [loTouHOE IPOU3BOACTBO.
CTYIIEHb IIpOLECCA MTOCTYIAIOT ouepeHple | B. PutMuuHO€E mponsBoaCcTBO.
MOPLIMU UCXOJHOTO ChIPhs /10 3aBepiieHuss | . IHTerpatuBHOE MpOU3BOICTRO.
00pabOTKU MPEeAbLAYIUX MOPIUHA CHIPhS HA
MOCJIEAYIOIUX CTYMEHSIX

92. | Kakoii TuI MpOU3BOJCTBEHHBIX TOTOKOB A. IlpocTsie IpON3BOACTBEHHBIE IOTOKH.
COOTBETCTBYET CUTYaIluH, Koraa 3a KaxapiM | b. KoMOuHupOBaHHbIE TOTOKH.
OCHOBHBIM arperaToM 3aKperjieHbl
BCIIOMOTaTeNIbHbIE YYaCTKH

93. | Kakoii TuI mpou3BOJACTBEHHBIX IOTOKOB A. IlpocTsie IPON3BOACTBEHHBIE IOTOKH.
COOTBETCTBYET CUTYaIlUH, KOTJa 32 PSJI0M b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIX arperaTroB 3aKpEIUIEHbI OHU U TE
K€ BCIIOMOTATEJIbHbIE YIaCTKHU

94. | Ykaxure BUIbI IPOU3BOICTBEHHBIX A. TloomnepaunoHHble rpaduKy.

rpaUKOB, UCMOJB3YEMBIX B JOMEHHBIX U

b. OnepatuBHbBIC CyTOUHBIC TpadUKH.




CTAJICIIJIaBUJIBHBIX II€XaX

B. KommiekcHbie rpadukm.

95. | Ykaxure OCHOBHbIE (HOPMBI pa3/ieIeHUs A. TexHosornueckoe.

TpYAa, IPUHATHIE HA NPeANpUATUaX yepHoi | b. dyHKIMOHANBHOE.
METaJUTYPrHH B. IlpodeccuonanbHoe.
I'. KanudukarmonHoe.

96. | Ykaxure aO0OpeBuaTypy rpymm A.TIP.

MPOM3BOJICTBEHHBIX pabounx, npuHATHIX B | b. TP.
YEpHOU METaTypruu B. BC.
I'. TTPP.

97. | Ykaxure ocCHOBHbIE (HOPMBI KOOTIEPALIUU A. CxBO3HBIEC OpUTAIBI.

TpyZAa Ha NPEeANpUATUAX YEPHOU b. KommnnekcHble Opurasl.
METAJLIYPIrUH. B.Xonaunr.
I'. Cucrema yyactuil.

98. | Ykaxure Hanbosee pacpoCTpaHEHHBIH A. H-1.
rpauk CMEHHOCTH, TPUMCHSIEMBIN Ha b. H-2.
HNPEANPUATUAX YEPHOU METAJULYPTHH B. HII-1.

I'. HII-2.

99. | YkaxuTe OCHOBHBIE BUJBI HOPM TPY/Ia, A. Hopma BpemeHH.
[IPUMEHSEMbIE Ha IPEANPUATHIX YEPHOM b. Hopma oGcnyxuBanus.
METAJUTYPTUr B. HopmaTuBHas YMCIEHHOCTb.

I". HopmbI BBIpaOOTKH.

100. | Ykaxxute OCHOBHYIO (hOpMY OpTaHU3AIUH A. Tapudmnas cucrema.

OIJIaThl TPY/A Ha NMPENNPUATUAX YSPHOU b. CaenbHas omuiata Tpyaa.
METAJUTYPTUA B. IloBpeMenHas omnara Tpyaa.
I'. ®onp ortarsl Tpyna.

101. | Kak npuHSATO Ha3bIBaTh COBOKYITHOCTb A. ®onp omnatel Tpyaa.
oriaThl TpyAa pabodero 1o Tapudy u b. OcHoBHast 3apaboTHas miara.
JI0IUIAT 32 OTPaOOTaHHOE BPEMS. B. JlononHuTenpHas 3apaboTHas 1iara.

I'. Cucrema omatel Tpyja.

102. | Ykaxute s51eMeHTbl Tapu()HOM CUCTEMBI, A. Tapudno-kBanupuKamoHHbIE
MPUHATON Ha MPEIIPUATHSIX YEPHOH CIIPaBOYHHUKHU paboOT U mpodeccuil padoumx.
METaJLIYypIUuu b. Tapudusie ceTku.

B. Tapudnsbie craBku.
I'. Tapudusie K03 UIMEHTHI.

103. | Kak Ha3bIBaeTCS COOTHOMICHUE TAPUDHOM A. Tapudnsbrit kKo3h HUIIUEHT.
CTaBKH ONPEAEICHHOTO pa3psia 1 b. CaenbHblit mpupabOTOK.
Tapu(pHON CTaBKU MEPBOTrO paspsijia. B. Pacuenxka.

I'. KTV.

104. | Kak nmpuHsTO Ha3bIBaTh (HOPMY OTLIATHI A. CnenbHasl.

TpYZAa, OCHOBAHHYIO Ha y4eTe KOJUYECTBa b. IToBpemeHHas.
BbIPa0OTaHHON MPOTYKIIUU B. [Ipsamas.
I'. KocBeHHasl.

105. | Kak mpuHsITO Ha3bIBaTh (HOPMY OTLIATHI A. CnenbHasl.

TpYyZAa, OCHOBAHHYIO Ha y4eTe b. IToBpemeHHas.
MIPOJIOKUTEIIBHOCTH OTPAOOTaHHOTO B. IIpsamas.
BpPEMEHHU. I". KocBeHHasl.

106. | Kak mpuHSTO Ha3bIBATh IPOTPAMMY A. busHec-1u1aH.

BJIOXKEHHUS KalluTaja Ha MPeANpUITUI b. lHBeCTUIIMOHHBII MPOEKT.
YEPHOW METAJUTYPTHH C LEJbIO B. Crparerus npeanpustus.
MOCTIeTYIOIIEr0 MOJIy4YeHUs] TPUOBLTH I'. IliaH MapKeTHHra.

107. | YkaxxuTe OCHOBHBIC dJIEMEHTHI A. TexHU4YEeCKHI1 TPOECKT.

WHBECTUIIMOHHOTO NMPOEKTA B YEPHOU
METAJITyprun

b. buznec-mnas.
B. TOO.




I'. CMmeThl KanuTAJIBHBIX 3aTpart.

108. | Ykaxxute OCHOBHBIE (pa3bl COBPEMEHHOTO A. IlpenpIHBECTULIMOHHBIE UCCIEA0BAHHUS.
MHBECTHIIMOHHOTO MPOEKTA b. MuBectunonnas ¢asa.
B. Dkcrmutyaranmonnas gasa.
I'. JlukBuparnmonnas ¢asa.
109. | YkaxuTe OCHOBHBIE TIOKa3aTeIN A. TlpocTast HOpMa MPUOBLITH.

3(PEKTUBHOCTH UHBECTUIITMOHHOTO
MIPOEKTa, PACCUNTHIBAEMBIC METOIaMHU
JMCKOHTHPOBAHUS

b. Yncras Texymas CTOUMOCTb ITPOEKTA.
B. BHyTpeHHs1s HOpMa PUOBLIH MTPOEKTA.
I'. JIropanyist ”HBECTUIUH.

Bomnpocs! k 3auery:

1.

10.

11.

12.

13.

MeHeKMEHT Kak TeopHsl, NpPaKTUKa U MCKYCCTBO ympasieHus. CylIHOCTb YIpaBJIECHHUS.
Oco6eHHOCTH YNPaBIEHUYECKON JIeATEIbHOCTH B YCIOBUAX MPOMBIIIIEHHOIO IIPOU3BOCTBA.
[IpenmMer yrpaBieHUECKOH AEATEIbHOCTH.

OOmiast XapakTepUCTHKa OpraHM3allMd U €€ PEecypcoB: JIOAM, TEXHOJIOTHS, MaTepHalbl,
kanurai, uHpopmanus. IlpocTsie u cnoxHele oprannzauuu. @opmManbHble U HEPOpMallbHbIE
opranuszanuu. KoMmmepueckne 1 HEKOMMEpPYECKUE OPraHU3aLnu.

OOmme acnekTsl B paboTe PYKOBOIHUTENS: COJCpKAHUE, POIH, (PYHKIUH YIPABICHUS.
WHudopmanvoHHble, MEXJINYHOCTHBIE POJIM PYKOBOJIUTENS, POJIM, CBS3aHHbBIE C IMPUHATHEM
peuieHui.

OOmast XapakTepUCTUKAa OpraHU3allMi: BEPTUKAIbHOE pas3fefieHue TpyAa U YPOBHH
yIpaBiIeHUS. Crpykrypa OpraHu3alu u HOpMa yIpaBJICHUS.
I'OpU30HTAaNIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE  CTPYKTYpBI
KOMIUIEKCOB YEPHON METAJULypruu.

OOw1ast XapakTepuCTUKa OPraHU3aluK: TOPU3OHTAIBHOE U BEPTUKAIBHOE pa3fiesieHue TPyAa.
[lonpaznenenns MeTalTypruuecKoro NpenpusITUs: epeieibl, XU, OTAEIICHUS, YYaCTKU.
Opranu3alliOHHO-TIPABOBBIE  OCHOBBI  JEATEIBHOCTH IPOMBILUICHHBIX — MPEANPUATHI.
TpynoBele U KpenuTHO-(pUHAHCOBbIE OTHOWIEHUS. [IpaBoBbIE OCHOBBI  yIIpaBJICHUS
opranu3zaiueil. JInneHsupoBanue u cepTuGUIUpPOBaHUE ACATEIbHOCTH MPEIIPUATHI YepHOU
METaJLITypIrH.

BHyTpeHHs4 cpena opranu3anui. BHyTpeHHME IEpEMEHHBIE KaK PE3yJIbTaT YIPABICHYECKUX
pelIeHni U UX B3aUMOCBS3b: 11€J, 33/1a4H, CTPYKTYPa, TEXHOJIOTHSL, JTFOJH.

BHemHsAs cpena opraHuzanuu. XapakTepuUcTHKa (DaKTOpPOB MPSIMOTO M KOCBEHHOTO
BO3JICHCTBUS: TOCTABIIUKH, MOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATENbCTBO, YPOBEHb
9KOHOMMKH, YPOBEHb TEXHOJIOTUH, TPYIIIIOBBIE HHTEPECHI.

CucreMHBII IOIX0/ B yripaBieHUH. OYHKIIMOHAIbHbBIE 00JIACTH AESTEIbHOCTH IPEITPUSITUS:
MPOU3BOJCTBO,  KomMmepuusi, ¢uHaHcel, Kaapel, HWOKP. Ilpennpusitue  kak
counoTexHuyeckas cucrema. lloacucrempl. @opMUpOBaHHE TOJCUCTEM YIIPaBJICHUS
METaJUTyprHueCcKOoro KOMOMHaTa.

[Ipou3Bo/CTBEHHBIE MPOLECCHl B YEPHOM METAaUIyprUd M OCHOBHBIE NPUHILUIBI HUX
OpraHM3alMM: CHeNMadu3alus, [NapauIe]bHOCTh, IPONOPLUUOHAIBHOCTh, ITOTOYHOCTb,
HENPEPBIBHOCTh, PUTMUYHOCTD, 3BOJTIOIMOHHOCTD.

CtpykTypa ¥ BUJIbI IPOM3BOJACTBEHHBIX ITpoLieccOoB. IIpocThie U Ci10KHBIE TPOU3BOICTBEHHBIE
MpoLEecChl. «Y3KHe» MecTa IMPOU3BOJICTBEHHBIX IPOLECCOB M METOAbl UX YCTPaHEHUS.
IIpon3BoCTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY JJI MX ONTHUMU3ALHH.
«BplTankuBaromas» U «BHITATUBAIOLIAS» CUCTEMbl OpraHU3allii MPOU3BOJCTBA B YCIOBUSIX
MPEANPUATHS YEPHOU METaIIypruu. Bo3MoXHOCTH BHeApeHus cucteMm «TouHO-BOBpeMs»
(JIT) Ha cOBpeMEHHOM TPEATTPUSATHH.

TexHnueckoe HopmupoBaHue. IIpon3BoacTBeHHAss MOIHOCTD Npeanpusatus. Hopmuposanue
TpyJa W METOJAbl ONTUMH3AIMK HOPM Tpyaa. Meroasl HaOmoaeHus: ¢otorpadus,
XpOHOMETpax, poToxpoHoMeTpax. JKypHan HaOIIOJCHUH.



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

OyHKIUS TUIAHUPOBAaHHUA. MeToJbl SKOHOMHUYECKOTO IIJIAHUPOBAHHUS U MPOTHO3UPOBAHMS.
AJNbTepHAaTUBBI U BBHIOOP CTpaTeruu, BO3MOXKHOCTH HCIOJB30BaHUSA MaTpullbl bocToHCKOIM
TPYIIIIBL

OcHOBHBIE 3JIEMEHTHI U IPOLEAYPbl OM3HEeC-TIaHupoBaHusa. Opranuzanus 010 KEeTUPOBAHUS
Ha MPEANPHUITHH.

busHec-m1aH HHBECTUIIMOHHOTO MIPOEKTA: CTPYKTYpa U MOPSAIOK €ro COCTABJICHUS B YCIOBUAX
gyepHoii Mmetaiurypruu. SWOT -ananus.

KanuranoBnoxkeHrus Kak OCHOBHAsi Pa3HOBUIHOCTh HMHBECTULMHA B YCIOBUSAX YEPHOM
MeTtainypruu. [IpoekTrpoBaHue KanUTaIOBIIOKEHUI: HOBOE CTPOUTEILCTBO, PACLHIMPEHUE,
PEKOHCTPYKIIHS, TEXHUUECKOE TIepeBoopyskeHue npousboacTBa. TOO mpoekTa.
KoMmMmepueckas olieHKa MHBECTULIMOHHBIX IIPOEKTOB B UEPHON METAJUTYPIrUU B COOTBETCTBHH C
Meroaukor UNIDO. Tlokazatenu (puHAHCOBOW YCTOWYHMBOCTH IPOEKTA: PEHTAOEIHHOCTD,
000paYNBaEMOCTh, JINKBUJHOCTD.

KommMmepueckas olieHka HHBECTUIIMOHHBIX ITPOEKTOB B UEPHOU METAJNTYPriUU B COOTBETCTBHH C
meromukorr  UNIDO. Ilokazarenn 5>(¢eKTHBHOCTH MPOCKTA: IEPUOJ OKYIMaeMOCTH
WHBECTUINH, YUCTHIN JUCKOHTUPOBAHHBIN T0X0/1, BHYTPEHHSSI HOpMa MPUOBLIH MPOEKTA.
OyHKUMS OpraHM3alus B3auMOAECWCTBUS Ha mnpennpustuu. dopmupoBaHHE CTPYKTYpHI
OpraHM3al U JelerupoBaHue mnoidHomounii. dopmupoBaHue MATPUYHBIX (TPOEKTHBIX)
OpPraHM3alMOHHBIX CTPYKTYp B YCJIOBHUAX BHEJIPEHHMsS HHHOBALIMOHHBIX pa3paboTOK B
YCIOBUSX METANTyPru4ecKoi KOMIaHHH.

OyHKUMS MOTHUBALlMM MepcoHana. MeToapl ynpaBieHHUs NEPCOHATIOM U MaTepHalbHOE
CTUMYJIUPOBaHHE B YCIOBHSIX OCHOBHBIX LIEXOB METAJUTypruueckoro komonHata. CymHoCTh
COJIEpKaTENIbHBIX U MIPOLECCYaTbHBIX TEOPUI MOTUBAIIMN B MEHEKMEHTE.

Opranuzanys u MJIaHUpOBaHUE oraaTel Tpyda. DoHAbl omiuaTel Tpyda U 3aTpPaThl
TPEIIPUSTHS.

OO6mas xapakTepucTika (opM U CHUCTEM OIUIAThI TPYJa: CUCTEMbI TOBPEMEHHOM U CIeIbHOU
¢dopm omatel Tpyna. Konrpons kak GpyHKIus yrnpasieHus. Poib KOHTpons B oOecriedeHnn
pe3yabTaToOB JAeATeNbHOCTU. [IpenBapuTenbHbINA, TEKYIIHMH U 3aKIFOUYUTENBbHBIH KOHTPOJb B
YCIIOBHSX NPEAIPUATHS YEpPHOU METAJLTYPIUH. VYrpaBneHyecKknit KOHTYP.
WHpopMalnoHHO-YPaBIIsAIOIINE CUCTEMBI.

PacnopsiiuTennbcTBO M OpraHu3anys pPYTMHHOTO TpyJda Ha MPEANPUATUU  YEPHOU
MeTautyprud. OCOOEHHOCTH OpraHU3alMM <OKUBOIO» TpyJla B YCIOBUSAX HPOEKTHBIX
CTPYKTYp HpY BHEJPEHUN HHHOBAIIMOHHBIX pa3pabOTOK.

Ponp  cBA3ylOIMX MpOLECCOB B  YNPaBICHMM: KOMMYHUKauuu. BepTukanpHble u
TOPU30HTANIbHBIE KOMMYHHKauu. Opranusanus ooOMeHa nHdopmanueid Ha HMpPOU3BOACTBE.
Ocob6ennoctu npuMeHeHus | T-TexHonoruii B MeTalTyprudyeckux KOMIUIEKCax.

Ponb cBs3yromuMx npoueccoB B YIPaBJIE€HUU: IPUHATHE pELIeHUH. 3anporpaMMUpOBaHHbIE U
HEe3anporpaMMUpPOBaHHbIE pelIeHHs. PelieHus, OCHOBaHHbIE Ha CYXIEHUSIX (SKCIEPTHBIN
Meton). PannoHanbHble pelieHus: OUArHOCTHKA MpOOJeMbl, OTpaHUYEHUsT U KPUTEPHH,
OIpeJIeJIeHUE U OlIEHKa aJlbTepHATHUB, BEIOOP abTEpHATHUB.

PykoBoncTtBOo u ympaBieHue: oOmas xapakrepuctuka (opM BIIacTH W BIUSHUSA B
opranuzanuu. Vcnoiap3oBaHHE METOAOB YOSXKIEHHS U METOJOB Y4acTHs MOAYMHEHHBIX B
YIIPaBJICHUU OPTaHU3AIUEH.

bepexnuBoe pou3BOACTBO: METOBI U HHCTPYMEHTHI
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OHeHO‘lHBIe cpeacrea IJisl IPpoOBEACHUSA HpOMe)KyTO‘lHOﬁ arrecranum

CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUU

[Inanupyemsle
pe3yibTaThl 00yYSHHUS

OueHouHbIE CpeCTBA

OK-3 cnoco0HOCTHI0 HCI0JIb30BATH OCHOBbI JKOHOMUYECKHX 3HAHUIA B Pa3IMYHBIX cdepax AesATeTbHOCTH

3HaTh

- OCHOBHBIC
OTpeIeTICHUS U TTIOHATHS
T CIATIINHBI
«ITpon3BOICTBEHHBII
MEHEKMEHT

- OCHOBHBIE METOJIBI
HCCJIeIOBaHUIM,
MCIIOJIb3YEMBIX B
00JIaCTH SKOHOMHKHU U
YIIPABJICHUS
MPOU3BOACTBOM

HepequL TEM IJI IIOATOTOBKHU K 3a4€Ty IO JUCHUIIIINHE ((HpOI/ISBOI[CTBCHHHﬁ MCHCIPKMCHT»:

1.

2.
3.
4

o

©oNo®

10.
11.
12.
13.

14.
15.

16.
17.

18

OcHoBHBIE TTOHATHS, (PYHKITUN B 3JIEMEHTHI ONEPAIIMOHHOTO0 MEHEPKMEHTa KOMMEPUYECKOTO MPEATIPUSTHS
[Tpou3BOJCTBO U YCIYTH B ONEPAIIMIOHHOM MEHEKMEHTE KOMMEPUECKOTO IIPEIPHUITHS

OCHOBHBIE MOJIEJIH OPTaHU3AIUU ¥ CUCTEMBI YIIPABJICHUS ONIEPAIHSIMH

MexaHu3Mbl MEHEDKMEHTa: CpeICTBA M METOAbl yIpaBieHus. Bpibop anbprepHaTHB 3((HEKTUBHOTO
yIpaBIeHUS.

OcoOenHocTd, (YHKIMM 3aJayd, OCHOBHBIE TPUHLMUIBI M METOAbl OLEHKU YPOBHS OpTraHU3aIHs
IIPOM3BOJICTBEHHOTO TTpoIiecca

«Teopus orpaHUYEHU» - TOHITHE U OCOOCHHOCTH

Oco0eHHOCTH OTpPEIENIeHHUs «Y3KHX MECT»

YmpagiieHre oreparioHHON CHCTEMOM Ha OCHOBE «T€OPHUN OTPAHHYCHUI

Oco0eHHOCTH MTOCTPOCHUS KaJleHAApHOTO TJIaHa MPOU3BO/ICTBA U TIaHa-TpaduKa MPOU3BOJICTBA.
Pacrnipenenenne pecypcoB /Il BRITIOJHEHUS IIPONU3BOJACTBEHHOMN MPOTPaMMBI

CymHOCTh, MOHATHE U 0COOEHHOCTH 3(p(eKTa orneparmoHHOro phlyara

VYcnoBus oCyecTBIICHUS 0€3yOBITOYHOCTH MIPON3BOJACTBEHHOHN MPOTPaMMBI

CyIIHOCTh, TOHATHE U OCOOCHHOCTH, (YHKIIMH 33/1a4l, OCHOBHBIC MPUHIIUITBI TUTAHUPOBAHHS Ce0€CTOMMOCTH,
CTOUMOCTH U NMPHUOBLIN

Oco0OeHHOCTH TIIIAaHUPOBAHMS OIOJKETa MOJHON ce0eCTOUMOCTH, OI0/KeTa MpoJaXk U OopKeTa MPUObUICH U
YOBITKOB TPEIPUSTHS

CyIIHOCTB, MOHSATHE BUABI 1 OCOOEHHOCTH IKOHOMUYECKHX U TMPOU3BOJACTBEHHBIX PHCKOB

VYnpasieHnue puckaMu

CymHOCTb, MOHATHE W OCOOEHHOCTH, (PYHKIMM 3aJa4d, OCHOBHBIC MPUHIMUIBI U METOMBI OMpPEICICHUS
3 PEKTUBHOCTH IEATETLHOCTH MPEITPUATHS

. Ocobennoctu o1eHK 3 (HEKTUBHOCTH IEATEIBHOCTH MPEITPUITUS




CTpyKTypHBIH
JIEMEHT
KOMIETEHINH

[Inanupyembie
pe3yIbTaThl 00yICHUS

OneHouHble CpeCcTBa

19. I1nanoBbIe pacueTsl U MOKa3aTeau OLEHKH 3(h(PEKTUBHOCTH IEATEIbHOCTH MIPEIPUATUS
IIpoBepOYHBIii TECT:
1. Ha kakoii ¢a3e )Ku3HEeHHOr 0 IIMKJIa TOBapa OCHOBHOE BHUMAaHUE YIPABJICHUS COCPEIOTOYCHO Ha OTpaboTKe
KOHCTPYKIIMU Ha TEXHOJOTMYHOCTh U OCBOEHMH YCTONYMBOIO BHIIYCKA TOBapa ¢ MUHUMAJIbHO BO3MOYKHBIMU
[IPOM3BOJICTBEHHBIMH U3JICPKKAMMU:
a) BBEJICHUE;
0) pocT;
B) 3pEJIOCTbh;
T') CITaI.
2. Jlyig Kakoro BHJ1a UCCIIEJIOBAHUN B HAanOOJIbIIEH CTENEHN XapaKTepHa HEOIPEIEIEHHOCTh CO- IEP KaHUS U
OLICHOK:
a) pyHnameHTanbHbIe; 0) MOMCKOBBIE; B) pukiiagHbie; ) OKP.
3. Ha kakoit craguu pa3paboTku 0opMIISIOTCS KOHCTPYKTOPCKHE JOKYMEHTBI, TpeJHa3HAuYeH- Hble IS
M3TOTOBJICHHS M UCTIBITAHUSI OTIBITHOTO 00Opa3iia (OMbITHOM MapTHH):
a) TEXHUYECKOI'0 3a/1aHus;
0) TEXHUYECKOTO MPEATIOKEHUS;
B) 3CKH3HOTO MPOEKTA;
') TEXHUYECKOTO IPOEKTa;
1) paboueil TOKYMEHTalUu.
4. Kakoii TeXHOJIOTHUECKHI TIpoliece pa3padaTbiBaeTCs Il M3TOTOBJICHHS MPEIMETOB C  Pa3iiny HbIMH
KOHCTPYKTUBHBIMH, HO OOLITMMH TEXHOJIOTHUECKUMHU ITPU3HAKAMMU:

a) eTMHUYHBIN; 0) TUMOBOI; B) TPYNIOBOW; I') IPaBUJIbHBINA OTBET OTCYTCTBYET.
5. UTo Takoe “KpUTHYECKUH MMyTh” Ha CeTeBOM rpaduke:

a) 3TO HaUMeHee oOecreueHHasl pecypcaMy HempepbIBHAS 1IeM0YKa paboT OT UCXOJHOTO K 3aBEpILIAIOIEMY
COOBITHIO CETH;

0) 9TO HaMMEeHee MPOTSHKEHHAs! BO BpEMEHH HeTpepbIBHAs LIeMI0YKa paboT OT UCXOJHOIO K 3aBEpIIAIOIIEMY
COOBITHIO CETH;

B) 3T0 HauboJiee NPOTKEHHA BO BPE MEHH HENPEPbIBHAS IIEN0YKa pabOT OT MCXOAHOIO K 3aBepLIAIOIIEMy
COOBITHIO CETH;

I') 9TO HEMpEephIBHAS IEMOYKa HanboJiee PeCypCcOeMKHX pabOT OT MCXOJHOTO K 3aBEpIIAONIeMy COOBITHIO




CTpyKTypHBIH

[Inanupyembie
JIEMEHT OneHouHbIE CpeACTBA
pe3yIbTaThl 00yICHUS
KOMIETEHINH
CETH.
6. Eciiu numeeTcs BO3MOKHOCTB OIPEIEIUTh (33/1aTh) BEPOSITHOCTD OJaronpusTHOTO U HeOIaro- MpuUsSTHOTO NCX0/1a
[pU MPUHATHH PEIICHUs, TO TaKas CUTyalusl B TepPMUHAX TEOPUU IPUHATUS PElIeHUN Kiaccuuimpyercs Kak:
a) YCJIOBUS OTIPEICIICHHOCTH;
0) YCIIOBUS pUCKa;
B) YCJIOBUS HEOIPEACIICHHOCTH;
') IPaBUJIbHBIN OTBET OTCYTCTBYET.
7. Kakas u3 cucteM ceTeBOro TUIAHUPOBAHUSI U YIIPABIICHUS TTO3BOJISIET YU4E€CTh BO3MOKHOCTh BEPOSITHOCTHOTO
pa3BETBIICHUS X0/1a Pa3BUTHUS padOT:
a) CPM;
0) PERT/ Time;
B) PERT/ Cost;
r) GERT.
8. Kak knmaccudunupyercsi B TepMHUHAX TEOPUU MAaCCOBOTO OOCTY>KUBAHUSI CUCTEMA, B KOTOPOM peaiu3yeTcs
MHOTOOIIEPAIIMOHHBIN pabounii MpoIece ¢ MapauiebHO padOTAIONIUMH Ha OTepa- IUSIX HECKOIbKUMH pabouyuMu
MECTaMU:
a) OHOKaHaIbHas ofHO(a3Has cucTeMa 00CTyKUBAHUS;
0) olHOKaHaNIbHAst MHOTO(a3Has cucTemMa 00CTy)KHUBaHUS,
B) MHOTOKaHaIbHAas OTHO(a3Has CUCTeMa 00CTyKUBaHUS;
') MHOTOKaHaJIbHasE MHOroda3Hasi cucTeMa O0CIYKUBAHU.
9. Oprann3alMOHHOE MPOEKTUPOBAHUE YUACTKOB, IIEX0B, 3aBOJIOB BBIIOIHAETCS B Clydae, KOTia Juisl Iepexoaa Ha
BBITTYCK HOBOM MPOIYKITUH HEOOXOAMMO:
a) CO3/1aHKe HOBOT'O NMPOU3BO/JICTBA;
0) PEKOHCTPYKIIHS IEUCTBYIOIIETO MPONU3BOJICTBA;
B) TEXHHUECKOE IIEPEBOOPYKEHHE JEHCTBYIONIETO IPOU3BOICTBA,
') BCE U3 MEPEUNCICHHOT0 BEPHO.
YMmeTh - ipruoOpeTath 3HaHus B ([Ipakmuueckue 3a0anus

00J1aCTU IKOHOMUKU

MpepUITHS U

1. U3yuaroTcst Tpu BapuaHTa BJIOKEHUS CPEJICTB B HEKOTOPBIN TPEXJIETHUI MHBECTULIMOHHBIN MPOEKT, B KOTOPOM

MpEANoaraeTcs MoJy4nTh TIOXOJ 3a EPBhIi TO1 - 25 MITH. pyo0., 3a BTOpo# - 30 MuH. pyo0., 3a Tpetuit S0 MiH. pyo.




CTpyKTypHBIH

[Inanupyembie
HIIEMEHT OrneHouHbIe CPECTBA
pe3yIbTaThl 00yICHUS
KOMIETEHINH
YIIpaBICHUS [TocTyruieHus J0X0/10B MPOUCXOAST B KOHIIE COOTBETCTBYIOIIETO T0/ia, a HOpMa JI0XOAHOCTH MPOTHO3UPYETCS Ha
MPOU3BOJICTBOM nepBblii ron - 10 %, Ha BTopoit - 15 %, Ha Tpetuii - 20 %. Kakue u3 u3yuyaeMbIX BAPUAHTOB CTPOUTEIHCTBA SABIISIOTCSA

- 0OBACHSATD (BBISBIIATD
U CTPOUThH) TUITHYHBIC
MOJICIIA SKOHOMHYECKHIX
U YIIPaBICHYCCKHX
3ajay; IPUMCHSTh
DKOHOMHYECKUE 3HAHUS
B IpO()eCCHOHATIBHOMN
NeSITeIbHOCTH;
KOPPEKTHO BBIPAXKATh U
ApryMEHTHPOBAHHO
000CHOBBIBATh
[PUHATHE
YIIPaBJICHYECKUX
[pEelIeHUI B
npodeccuoHanbHOM
NeSITeIbHOCTH

BBITO/IHBIMU, €CJIM B IIPOEKT TpeOyeTCs clienaTh HayallbHbIe KaluTalbHbIE BIOKEHUS B pa3Mmepe: 1 BapuaHT
cTpouTelbeTBa - 70 MITH. py0., 2 BapHaHT CTPOUTEILCTBA -75 MITH. py0., 3 BapuaHT cTpouTenbeTBa- 80 MITH. pyo.
2. [Ipennpuste BrajeeT MalIMHON, KOTOpasi ObllIa MOJTHOCTHI0 aMOPTU3UPOBAHA U MOXKET OBITH IPO/IaHa MO
PBIHOYHOM cTOMMOCTH. ECTh BO3MOXXHOCTH KYITUTh HOBYIO MaIlTMHY JIJIsi 3aMEHBI CTapoil. B aToM cirydae oxxumaercs
COKpaIlleHNE U3/IePKEK MPON3BOACTBA. Y BEIMUEHHUE BBIITYCKA TOBAPHOU MPOAYKIIMHU HE MpeAnoiaraercs. Beironna
T TIOKYTIKA HOBOM MaIllMHbI, eciiu npeanpusitue tpedyet 10%-Hyio roioByio pealbHyI0 HOPMY J10X0/1a Ha
NHBECTALIUNA?

Tabmuna 5 VicxonHble TaHHBIC

l'omoBas cymma

. Ilena mproOpeTeHus COKpAIIIEHUS H3/IePIKEK
IIponaskHast 11eHa cTapoit ) Cpok UCTIOIB30BaAHUS
HOBOH MallIMHBI, IPOU3BOACTBA OT o
MaIlluHbI, THIC.pYO. . HOBOI MaIlIMHBI, JIET
TBIC.pYO. MCIIOJIb30BaHUsl HOBOM

MaIlluHBI, THIC. PYO.

80 500 70 5

5. ITo mpoeKTy Mpou3BOAMTCS HEMEUIEHHAs TIOKYTKa 00opynoBanus croumoctbio $110,000, exeroanoe
MOCTYIUIEHHE IEHSKHBIX cpecTB - $24,400 B TeueHue msaTh JIeT. 3aKyIuIeHHOe 000pyI0BaHUE B CBSI3H C
ycTapeBaHueM 4epes msTh Jet oynet ctoutb $10,000. AMopTu3aims Ipou3BOAUTCS 1O MPSMOJIMHEHHOMY METOTY.
BEMMucInTE TOXOIHOCTE 3a1€HCTBOBAHHOTO KalHUTAaa.
Ne3

[IpeanpusTie cnenuaIn3upyeTcs Ha BBITYCKE ABYX H3Aenid — A 1 B. MapkeTHHIOBbIE MCCIIETIOBaHUS IOKA3aH,
4TO B INIAHUPYEMOM T'OJly EMKOCTb PBIHKA 10 MPOAYKTY A coctaBuT 4800 TeIc. IT., a 1o npoaykty B — 3300 Teic.
mit. [Ipennpusitue manupyert 3ausaTh 10% Ha pblHKE KaXka0ro Buja uzaenus. Ce30HHbIe KoJeOaH!s Ha MPOYKIUIO
MpEINPUSATHS MIPeICTaBICHBI B Ta0I. 1.

Tao0muma 1.

Ce3onHbIe KOJIe0aHMs CIIpOca Ha MPOTYKIHMIO MPEIIPUSTHS




CTpyKTypHBIH

[Inanupyembie
JIEMEHT OneHouHble CpeCcTBa
pe3yIbTaThl 00yICHUS
KOMIIETEHIIUH
Crpoc no mecsiam, ThIC .IUT.
5
X
c 2| F| =z| |l 2| 5 5| E|.g % E| %
S| & e & =) 5 ) 3 2 v 5 3 o\ S
= 5| B| s| E| ®| | 2| §|E| & & 2
& = & = S S E: &
A 240 340 580 620 820 | 480 | 430 380 240 240 240 190
B 270 270 270 270 270 | 280 280 280 280 280 270 280
PaccuuTaTh BEIMYMHBI 3a11aCOB FOTOBOM MPOJIYKIIMU KaX/10T0 BUJIa Ha CKJIaJie [0 MECsIaM U CPEJHEr0I0BbIe U
YCIIOBUU paBHOMEPHOI'O IIPOM3BOJICTBA NMPOJYKIIUHU U pealIn3allii €€ C Y4eTOM CE30HHBIX KoJiebaHUil cripoca 1
Ha4aJbHOrO 3amnaca npoaykiuu A Ha ckiazne Ha 01.01. B pazmepe 71 Teic. mT.
Hosacnenua Kk pewienuio.
1. Onpenenuts muaHupyeMblii 00bEM peanu3alui NPoIyKIUU Ha FOJ ¥ M0 MECSIIaMm.
2. PaccuuTarh exxeMecsuHbIi 00beM IMTPOU3BOJICTBA NP YCIOBUM PABHOMEPHOTO MTPOU3BO/ICTBA.
3. PaccumraTh 3amachl TOTOBOW MPOAYKIMH Ha CKIJIAAE MO KaXIOMY BUAY HU3Ienus. PacueTbl pekomeHIyeTcs
pOBOIUTH B Tabauie (popmy cM. Tabi1.2)
Pacuyer 3amacoB roToBoi NPOAYKIIMH Ha CKJIazle
Mecsan O6Bvem O6bvem 3aracel Ha CKJIAJIE 110 MecsALam
NpOU3BOACTBA Npou3BOACTBA Ha Ha4aJIo W3MEHEHUS Ha KOHell
Hroro
CpenHeronoBsle 3amachl IPOAYKLIUU HA CKIIale
Havanpheiii 3anac npoaykiuu Ha 01.01 cnenyromero roga
Bnanets - crioco0amu 3aoanun na pewienue 3a0au uz npogeccuonanbHoil 0daacmu, KOMNJIEKCHble 3a0AHUA
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JIEMEHT

KOMIICTCHIIM U

[Inanupyembie
pe3yIbTaThl 00yICHUS

OneHouHble CpeCcTBa

NTEMOHCTPALIMY YMEHHUS
AHATTN3UPOBATH
CUTYallMI0; HaBbIKAMU
PKOHOMMYECKOW OLIEHKHU
pe3yIbTaTOB

e TeTbHOCTH B
pa3IN4YHbIX chepax

- HaBBIKAMU U
METOIUKAMU
0000mIeHN S
PE3ynbTaTOB
OpraHU3aIMOHHO -
YIIpaBIEHYECKUX
[pEeLIeHU;
MPAKTUIECKIUMHU
YMECHHSIMHA W HaBBIKAMU
MCIIOJIb30BaHUS
OCHOBHBIX
APKOHOMUYECKUX 3HAHUU
MPHU OIICHKE
hh(HEeKTUBHOCTH
pe3yIbTaTOB
esATeTbHOCTH B
pa3In4YHbIX chepax

Nel

B TaGJII/IL[e JaHbl BCJIMYHUHBI a0COJIFOTHBIX 3aTpaT Ha Ka4€CTBO. OHpeIIeHI/ITL BCJIMYHMHBI 3aTpaT OTHOCUTCIILHO
o0BbeMa IIpoagaix. HOCTpOI/ITB I‘pa(l)I/IK " IIPOaHAIM3UPOBATb TCHACHIWIO U3MCHCHU A 3aTpaT Ha Ka4CCTBO.

Taomumna
3arpaThl Iepuon
(bic. py0) 1 2 3 4 5 6 7 8 9 10
Ha
poUIaKkTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xonTtposb 8351 8353 8640 8057 8085 8327 1475 7761 5489 4895
Buyrpennue
MOTEPH 17568 | 17280 | 16372 | 14355 | 13512 | 12787 8941 8579 7552 8088
Buemnue
MOTEPH 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO6mmue
3aTpaThbl 34848 | 34273 | 34574 | 31786 | 31139 | 30356 | 25494 | 27552 | 24689 | 25232
O0BeM
MPOJIAXK 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

Ne2

[Tpumeuanue: 3agada pemaetcs ¢ npumenennem MS Excel.

KakoBbI IEpHUOIBI OKYITAEMOCTH KaXI0T0 U3 CIEIYIOIINX IPOSKTOB (JaHHBIC B TAOIHUIIE)
1. Ilpu ycnoBuH, YTO BBl XOTUTE UCIIOJIB30BATh METOJ] OKYIaeMOCTH, U TIEPUO OKYITaeMOCTH PaBeH JIBYM rojiaM, Ha|
KaKO# M3 MPOEKTOB BbI COTVIACUTECH?




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Inanupyembie

pe3yIbTaThl 00yICHUS

OneHouHble CpeCcTBa

2. Ecnu mepuos OKyImaeMoCTH paBeH TPEM rofiaM, Kakoi U3 MPOEKTOB Bl BeIOepeTe?

3. Eciin anbTepHaTUBHBIC U3EPKKU cOCcTaBIAOT 10 %, Kakue MpOeKThl OYAyT UMETH [10JIOKUTEIbHbIE YHCThIE
TEKYIINE CTOUMOCTH?

4. «B MeTo/Ie OKYITaeMOCTH CIIMIIKOM OOJIBIIOE 3HAUCHHE Y/IENSETCS MOTOKAaM JICHE)KHBIX CPEICTB, BOSHUKAIOIIUM
3a TpeJieslaMy Iepro/ia OKYIIaeMOoCTHy. BepHo 1n 310 yTBepkIeHue?

S. «Ecmu ¢pupma ncnonb3yeT OJUH MEePHO OKYIAeMOCTH IS BCEX MPOEKTOB, BEPOSITHO, OHA OJIOOPHUT CIUIIKOM
MHOTO KpPaTKOCPOYHBIX IIPOEKTOBY». BepHO, niu HeBepHO?

[TpoekT IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Ne3

[IpoexToM MperycCMOTPEHO TPHOOpETeHNE MaIlMH 1 00opynoBanus Ha cymmy 150000 y.e.. MuBecTummm
OCYLIECTBIISIIOTCS] paBHBIMH YacCTsIMU B T€UEHUE ABYX JeT. Pacxopl Ha oruiaty Tpyaa cocrasisitor 50000 y.e.,
Matepuaisl — 25000 y.e.. [Ipenmnonaraempie JOXO0AbI 0KUIAIOTCS BO BTOpOi roj B o0beMe 75000 y.e., TpeTuit -
80000 y.e., uerBeptsIii - 85000 y.e., maTeiid - 90000 y.e., mectoit - 95000 y.e., ceaqpmoii - 100000 y.e. Ouenure
11eJIeCO00Pa3HOCTh MPOEKTa MpH IieHe Kanutana 12% u eciii 3To HE00X0IUMO TPEITIOKUTE MEPHI 11O €T
YIIYUIIEHUIO.

Vo4

KoMmmnaHus 10bKHA BRIOPATh OJHY U3 ABYX MAIlIUH, KOTOPHIE BBIMOJHSAIOT OJHH U T€ K€ ONepaIliu, HO UMEIOT
Pa3IMYHBIN CPOK CITY>KOBI. 3aTpaThl Ha MPUOOPETEHNE U SKCIUTYaTallli0 MAIIUH MPUBEJCHBI B TAOIUIIE.

1. Kakyto MamumHy ciielyeT KynuTh KOMIIaHUH, €CIIM CTaBKa JUCKOHTA paBHa 6 %?

2. [Ipenmnonoxum, 94To Bbl (PUHAHCOBBIN MEHEIKep KOMITaHUU. Eciiu BbI IPpHOOpPENTH Ty WK APYTYIO MAIIUHY U
OTJIaTH €€ B apeH/Ty YIPABISIONIEMY ITPOU3BOJICTBOM HA BECh CPOK CIY>KOBI MAIIMHBI, KAKYIO apEHAHYIO IIATy BbI
MO’KETE HA3HAUUTbD.

3. OObIYHO apeHIHAs TJ1aTa, OMUCAHHAsI B BOIIpoce (2), yCTaHaBIMBACTCS MPEATIOIOKHUTEIHHO - HA OCHOBE pacyéra u
MHTEPIIPETAlMA PAaBHOMEPHBIX TOI0BBIX 3aTpart. [Ipeanonoxum, Bbl JeHCTBUTENBHO KYIUIN OAHY U3 MAIIUH U

oTIaIM €€ B apEeHy YNPaBIAOIEMY TPou3BoAcTBOM. Kakyro e:xeroiHyr0 apeHAHYIO IU1aTy Bbl MOXKETE




CTpyKTypHBIH

[Inanupyembie
AJIIEMEHT OneHouHbIE CpeACTBA
pe3yNIbTaThl 00YYCHHUS
KOMITETCHIINH
yCTaHaBJIWBATh HA OyayIiee, eciid TeMil nHQIsmu coctasiseT 8 % B roa?
[IpuMeuanue: apeHaHas IUIaTa, paccCuuTaHHas B Borpoce (1), mpeacraBisieT co00i peaabHbIC TOTOKH JICHEKHBIX
CpeacTB. Bl TOMKHBI CKOPPEKTUPOBATH BEJTMUHUHY apEHAHOMN TUIAThI ¢ y4ETOM UHOISAIUH.
Tabyuia)
T'onnr Maiuga A Mamwuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
We5 Onpenenuth HEAOCTAIOMINE TOKa3aTeH, UCIIONb3Ysl UCXOAHBIE JaHHbIE, COTIACHO TaOHIIe.
= s . - ] S
i} C%‘OI/IMOE:TB OCHOBI—;BIX“(I)OH,I[OB, THIC. PYO. = < § = = 5 E . g o %
= = 2 S EQ - \S =R 23> | S & v« & 2 7 % 28 g
= | £zgga| iz ca | 28| 554 |BE®| &2EE |Bggcs
g | 835%¢ SE fEg | 25| 252 |T5 | Y2588 |[YS§
5 EEZ | SEZ = | 85| % : 2°2 | =3
= 3) o o = oS < ) =
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 5,5 8
9 330 7,5 4
10 391 8 1
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ITK-15 cnocoGHOCTHI0O NPOBOAUTH AHAJIN3 U OLIEHKY MPOU3BOICTBEHHBIX M HEMPOU3BOCTBEHHbIX 3aTPAT HA o0ecneyeHHe TPpedyeMOro KauecTBa
NPOAYKIIUM, AHAIM3HUPOBATH Pe3yJbTAThI 1eATeIbHOCTH MPOU3BOACTBEHHBIX NMOAPAa3/leJeHUil; MOAr0TABJIUBATH UCXOAHbIE IaHHbIE /IVISl BbIOOpA U
000CHOBAHMS TEXHNYECKHUX H OPraHU3aIMOHHO-IKOHOMHUYECKHUX PellleHNH M0 YNPABJICHHI0 KA4eCTBOM, Pa3padaTbiBaTh ONlePATUBHbIEC IVIAHBI
paboThl NepPBUYHBIX NPOU3BOICTBEHHBIX MOApa3aeaeHu il

3HaTh

OCHOBHbIEe
NPUHYUNBL AHATU3A
u OYeHKU
NpOU3800CHEEHHbL
X u
HEenpou3800CmeeHH
bIX 3ampam
onpeoeneHus
OCHOBHbIX
9KOHOMUYECKUX
NOHAMUL,
Hazvleaem
CmMpyKmypHbie
Xapakxmepucmuxu,
onpeoeneHus
npoyeccos
op2aHuzayuu u
YNpasenusl

ux

Hepequb TEM I IOATOTOBKH K 3a4€Ty IO JUCHUIIIINHC «HpOI/I?»BO,Z[CTBeHHLIﬁ MCHEIP)KMEHT».

29.

30.

31.

32.

33.

34.

35.

MeHeKMEHT Kak Teopusl, IMpaKTHKa U HCKyccTBO ynpasieHus. CymiHocTh yrpasieHus. OcoOeHHOCTH
YIIPABICHUYECKON JEATEIIBHOCTH B YCJIOBMSIX IMPOMBIIIJIEHHOIO INpou3BoAcTBa. IIpenmer ympaBieHueckon
NeSITEIbHOCTH.

OO1m1ast xapakTepUCTHKA OpraHU3alMU U €€ PECYpPCOB: JIIO/IU, TEXHOJIOT U, MaTepHaJIbl, KaluTall, HHpopMalus.
[Ipocteie u crnoxHble opraHuzauuu. PopMmanbHble W HepopMmalibHble opranuzanuu. Kommepueckue u
HEKOMMEPUYECKHUE OpraHU3aliH.

OOmue acrnekTsl B paboTe pyKOBOJUTENS: cojaep:kKaHue, poiu, GyHKuuu yrpasieHus. udopmannoHHble,
MEXJINYHOCTHBIE POJIM PYKOBOJUTEIS, POJIH, CBA3aHHBIE C IPUHATUEM PELICHUMN.

CrpykTypa ¥ BHIBI NPOU3BOACTBEHHBIX MpoueccoB. [IpocTeie M CIOXKHBIE MPOU3BOJACTBEHHBIE IMTPOILIECCHI.
«Y3Kue» Mecta IMPOU3BOJACTBEHHBIX MPOLECCOB U METOJbI MX ycTpaHeHHs. IIpoM3BOACTBEHHBIE MOTOKH U
MPUMEHCHUC MCTOAOB JIOTUCTHUKHU JJIA UX OITUMHU3ALIUU.

@yHKIMS TUITAaHUPOBAaHUA. MeTo/ibl SKOHOMHUYECKOTO TUIAHUPOBAHUS M MPOTHO3UPOBAHUA. AJIBTEPHATUBBI U
BBIOOD CTpaTeruu, BO3SMOXHOCTH UCIOIb30BaHUS MaTpUIbl BOCTOHCKOMN IpymIibI.

Opranuzanuss BHYTpU(DUPMEHHOTO IUIAHUPOBAHUS Ha NPEANPUATHH dYepHOW Metamuryprud. OCHOBHBIE
3JIEMEHTHI U IpOoLelypbl OU3Hec-TIaHupoBaHus. Opranuzanus Ol0PKETUPOBAHUS Ha NIPEITPUATHH.
busHec-11aH MHBECTULMOHHOIO IIPOEKTA: CTPYKTypa U IOPSALOK €ro COCTaBICHUS B YCIOBHUSAX YEPHOU
Metamuryprun. SWOT-ananus.
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KanuranoBnoxkeHus Kak OCHOBHAsi pPAa3HOBHIHOCTb MHBECTULMH B YCIOBUSX UEPHOH METAJLTypTHUU.
[IpoexTHpoBaHNE KaIUTAJOBIOKCHHI: HOBOE CTPOMTEIHCTBO, PACIIMPEHHUE, PEKOHCTPYKIHS, TEXHUYECKOE
nepeBoopykenue npousoacTea. TOO mpoekra.

Kommepueckasi orjeHKa WHBECTULMOHHBIX MPOEKTOB B YEPHOW METALUTYPTHU B COOTBETCTBHH C METOAUKOMN
UNIDO. [Iloka3atenu (UHAHCOBOW YCTOMUMBOCTH TMPOEKTAa: PEHTA0eNIbHOCTh, 00OPauYMBAEMOCTb,
JMKBUIHOCTD.

KommMmepueckas olieHKa WHBECTUIIMOHHBIX MPOEKTOB B YEPHOM METAIUIYPTUU B COOTBETCTBHHM C METOIMKOM
UNIDO. TIloka3zarenn d>(QQEKTUBHOCTH IMPOEKTA: TEPUOJ  OKYINAaeMOCTH  WHBECTHUIUH, YHUCTBIN
JTVCKOHTUPOBAHHBIN 10XOM, BHYTPEHHsI HOpMa MPUOBLITU MPOEKTA.

Oprannzanys BHYTpUGUPMEHHOTO TUTAHUPOBAHUS B LEXaX YEPHOH METAJUTYPIHH: TEKYIIee W ONepaTHBHOE
rianupoBanue. [lpousBoacTBennas nporpamma. [lnansl-rpaduku: noonepannoHHble rpaduKu, CKOJIb3SIIUE U
MOCTOSIHHO JielicTBYtomMe rpaduku. JlucneTynpoBaHue.

VYcnoBust 6€3yOBITOYHOCTH METAJUTypruYeckoro Mpou3BOACTBA. [Ipou3BoAcTBEHHas mporpamMma U rpaduk
0e3yOpITouHOCTH. Touka 0e3yObITOYHOCTH. MeToAbpl MapKMHAJIBHOIO aHajli3a W OCHOBBI IPUHATHUS
KpPaTKOCPOYHBIX YIPABICHUECKUX PELICHUH 0 00beMaM MPOU3BOJICTBA MPOAYKIHH.

Konrpons kak ¢yaknust ympasrneHus. Pomb KOHTposisi B o0ecneueHUHM pe3yibTaTOB JEATEIbHOCTH.
[IpenBapuTenbHbIiA, TEKYIIMHA U 3aKIIOYUTEIBHBIN KOHTPOJIb B YCIOBHUSX NPEANPUATHS YEPHON METaJLTypriH.
VYrpasnendeckuid KOHTYp. UHPpOpMaIMOHHO-YTIPaBIISAIONINE CUCTEMBI.

PacniopsiiuTensCTBO U OpraHu3alys pyTHHHOTO Tpy/la Ha NPEANpUSTHHA YepHOH MeTanypruu. OcobeHHOCTH
OpTaHU3alli <(OKUBOTO» TPyAa B YCJIOBUSAX TPOCKTHBIX CTPYKTYp NpPU BHEAPEHHH HWHHOBAIIMOHHBIX
pa3paboToK.

Pomb  cBA3yROIMX TPOIECCOB B YNPABICHWM: KOMMYHHUKAIMH. BepTHKambHBIE M TOPH30HTAIHHBIC
KoMMmyHHKauu. OpraHuzanuss ooMmeHa wuHdopMmarueld Ha mnpou3BojacTBe. OCOOEHHOCTH NPUMEHEHUs
IT-TexHOMOrMI B METAITYprU4eCKUX KOMILIEKCaX.

Ponp  cBA3yIOIIMX MPOLECCOB B  YNpaBICHUM: NPUHATHE pelleHuil. 3amporpaMMUpOBaHHBIE U
HE3alpOorpaMMHUpPOBaHHBIE pEIIeHHs. PemeHus, OCHOBaHHBIE Ha CYXICHUSX (IPKCHEPTHBIA METO.).
PanonanbHble pelieHus: TUarHOCTUKA IMPOOJIEeMbl, OTPaHUYECHUS M KPUTEPHH, ONpEICICHHE M OLICHKa
albTepHATHUB, BHIOOP aJIbTEPHATHUB.

OpraHuzanus M IUIAaHUPOBaHHWE CHAOXKEHUs, NPOM3BOJICTBA W pealu3alud MPOAYKUUHU. Buibl chipss,
MaTepUasoB, TOIUIMBA, MPOAYKIUH B YEPHOM METa/Typruu U OaJlaHC IPOU3BOJCTBA.
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46. O0mmas xapakTepUCTHKa MAapKETHMHIOBOM JEATENbHOCTH KaK MCXOAHOIO 3Tana IUIAHUPOBAHUS B YCIOBHAX
MpeaNpUATHs YepHON MeTaurypruu. @opMupoBaHue cObITOBOM CTPATETHH.

47. IIpon3BOACTBEHHBIE 3alachl: TEKYLIUH, CTpaXOBOMH M MOATrOTOBUTENbHBIN 3amac. TpaH3UTHBIE U CKIIAZCKHE
bopmbl cHaOxeHus. Vcnonb30BaHNE METO/I0B JIOTUCTHKH Ui COBEPIICHCTBOBAHUSI MAaTEPUATBHBIX TTOTOKOB
Ha npeanpustir. Bo3moxkHoctu ucnonb3oBanus cucteM MRP, MRP |, ERP na coBpeMeHHOM NpeanpusaTHH.

48. Ponp MapkeTHHra B TOBBINIEHUH 3()()EKTUBHOCTH COBITOBOW JAeATeNbHOCTH. JKM3HEHHBIH LHKI TOBAapa.
CerMeHTHpOBaHHME pBbIHKa M [O3UIUOHUpOBaHME ToBapa. «Hwuma» peiHka. Komiulekc MapkeTHHra.
KonkypeHTOCrIOCOOHOCTh TOBapOB YEPHON METAJLUTYPTUH.

49. Ponb kauecTBa TOBAPOB B MOBBIIIEHUU UX KOHKYPEHTOCIIOCOOHOCTH. CHcTeMbl kauecTBa. CTaHAapThl KauecTBa
nokosienuss UCO 9000 u MUCO 14000. Posp mHHOBamMii B pa3BUTUM COBPEMEHHOIO MPEANPHUATHS U
COBEpPILIEHCTBOBAaHUM KayeCTBAa M KOHKYPEHTOCIOCOOHOCTH npoaykuuu. Ponb n 3nauenne CALS-TexHomoruii.

50. Cucrempl KadecTBa Ha COBPEMEHHBIX MPEINPUATHIX UYEPHON MeTauryprum. Meronbl TaryTu, «KpyKKH»
KayecTBa, CHCTeMa «HOJb Ae(eKToBy», LenHas peakuus Y.D.Jlemunra, BceoOriee ynpaBieHne KauecTBOM
(TQC), Beceobmmit meHemxMeHT KauecTa (TQM).

IIpoBepounslii TecT 1:

1. B HacTosiiee BpeMs IelCTBYeT MOHATHE KauecTBa, onpeneneHHoe cranaaprom MCO cepuun 9000:

a) «KauecTBo — cTeneHp, ¢ KOTOPOH COBOKYITHOCTh COOCTBEHHBIX XapaKTEPUCTHK BBIIOIHIET TPEOOBAHUMY;

0) «KayecTBO MpOIyKIINK — COBOKYITHOCTH CBOMCTB POAYKIIHH, 00yCIaBINBAIONINX €€ IPUTOAHOCTD

YIOBIIETBOPSTH ONpe/IeTIeHHbIE MOTPEOHOCTH B COOTBETCTBUU C €€ Ha3HAYCHUEMY;

B) «Ka4ecTBO — COBOKYITHOCTh XapaKTEPUCTUK 00BEKTA, OTHOCAIINECS K €T0 CIIOCOOHOCTH yJIOBIETBOPSITH

YCTaHOBJICHHBIE U TPEAToaraeMble IOTPeOHOCTHY.

2. Mopnens Kano BkitodaeT B ce0s Clie1yroIIMe rpynbl XapaKTepUCTUK:

a) KOJINYECTBEHHbIE, CIOPIPU3HBIE XapaKTEePUCTHUKH;

0) o0s3aTenpHble, CIOPIPU3HBIE XapaKTEPUCTUKH;

B) 00s13aTeNIbHbIE, KOJTMYECTBEHHbBIE, CIOPIPU3HbIE XapaKTePUCTHKH.

3. YrpagieHue nporeccaMi Ha OCHOBE MMPUMEHEHHSI CTATHCTUYECKAX METOJIOB BIIEPBHIC MOSIBIITUCH:

a) B (haze OTOPaKOBKH;

0) B paze KOHTPOJIST KAYECTBA;

B) B (paze ympaBiieHHUsI KAUECTBOM.

4. JleiicTByromiasi B Hactosiiiee BpeMst Bepcus cranaaptoB MCO cepun 9000 nmosiBusiach B:
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a) 1987 r.; 6) 1997 r.; B) 2005 r.

5. TQM (Total Quality management) — sro:

a) KOMILIEKCHAs CUCTeMa YIIpaBJICHUs], HalleJICHHAsl Ha TOCTOSIHHOE COBEPIIEHCTBOBAHUE KAaueCTBa HA OCHOBE
ydacTusi BCeX COTPYAHUKOB OpraHu3alluu;

0) IOAX0/1 K BOBJICYEHHUIO COTPYAHUKOB KOMITAHUH B ITPOLIECC COBEPILICHCTBOBAHMS KaueCTBa;

B) CCTE€Ma B3aMMOOTHOLIEHUH [TOCTABILIMKOB U OTPEOUTENEH.

6. ITogxon TQM o3Hayaet, 4TO KayecTBO 00ECIIEUNBACTCS U COBEPLIEHCTBYETCS:

a) Ha CTa/lusAX IPOEKTUPOBAHUS U IIPOU3BOJCTBA;

0) Ha cTanusAX MPOEKTUPOBAHMS, IPOU3BOJICTBA U MOCIENPOAAKHOIO OOCITYKUBAHMUS;

B) Ha CTAJUSX MapKETUHTOBBIX UCCIIEIOBAHUM, TPOEKTUPOBAHMSI, IPOU3BOJCTBA U MOCIENIPOIAKHOTO
00CITy>)KUBAHMSL.

7. llpuanHO# cepTUUKAIINHI CUCTEM MEHEDKMEHTa KadecTBa poccuiickuMu npeanpustusmu mo MCO 9000:2005
ABIsieTCA (BIOEpUTE HEBEPHBIN TE3HUC):

a) 00€CITIOKOEHHOCTh COCTOSIHUEM OKPYXKAroIIe cpeibl;

0) TpeOoBaHME KINEHTOB;

B) IIEpCIEKTHBA POCTAa KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH.

Crpatudukanus JaHHBIX MOXET UCIOJIb30BaThCs (BRIOEPUTE HEBEPHBIM TE3NUC):

a) COBMECTHO C THCTOrpaMMaMH;

0) coBMecTHO ¢ auarpammamu Iapeto;

B) TOJIbKO CAMOCTOSITEIIBHO.

8. KoHTposnmpyeMoe coCTOSIHHE ITPOLECCa HA KOHTPOJIBHOM KapTe OTPa)aroT CIEAYIOIUE KPUTEPUH:
a) OTCYTCTBUE CEpUi U TPEHIOB;

0) BBIXOJ] TOUEK 32 KOHTPOJIbHbIE IPAHUIIBI;

B) IEPUOAUYHOCTD;

I') YIOPSA0YEHHOCTh B PACIOJI0KEHNN TOYEK.

9. lluxn JleMuHra — MoJienb yaydlieHus, BKIKOYAET:

a) TUIaHUPOBAHKE, OCYILIECTBICHUE YIIPABICHHUS KAYeCTBOM,;

0) MIaHWpOBaHUE KaYeCTBa;

B) IUIAaHUPOBAHUE, OCYILECTBIEHUE, KOHTPOJIb (aHAIN3), AEHCTBUE YIIPABIEHUEM Kau€CTBOM.

10. 3akoHn, ycranaBnuatomuii nepeuerb H/[ B PO:
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a) ¢penepanbHbIi 3aK0H «O KauyecTBe U O€30MaCHOCTH Y,

0) denepanbHbIil 3aK0H «O TEXHUYECKOM PETYIUPOBAHUNY;

B) denepanbHblii 3ak0H «O 3a1uTe MpaB NOTpedUTENeH».

11. Yro Takoe UCO (ISO):

a) MeXAyHapoJHasi OpraHu3alus M0 CTaHAApTU3AIUN;

0) MeXXTyHapOIHAS SIEKTPOTEXHUYECKast KOMUCCHS;

B) MEXyHApO IHAs JTa00OpaTOpHs.

12. Yro Takoe «cepus [SO-9000»:

a) MakeT JJOKyMEHTOB;

0) cTaHmapTHl IO 0OECIICYCHHUIO KAYeCTBA;

B) CTaHJIapPThI HAa MPOIYKIIHUIO.

13. PoccTangapt — 370:

a) opraHu3anus no cepTU(UKAIUU MPOAYKIINH;

0) opranuzanus 1o yrnpaBJjeHHUIO CTaHIapTU3AlUEH, METPOJIOTUEH U cepTuduKauein
B) OpTraHU3AIMs 110 YIIPABICHUIO OXPAHOU OKPY)KAIOIIEH CPEIbL.

14. TIpuHIUTIBL, TIOJIOKEHHBIC B OCHOBY CepTU(UKAIINH Ka4eCTBa:

a) KOH(pUIEHITUATBHOCTH;

0) 10OPOBOJILHOCTH;

B) KOHOUACHIIMATHLHOCTD, JOOPOBOJIBHOCTH, 00bEKTUBHOCTh, BOCIIPOU3BOIUMOCTD, MH)OPMATUBHOCTb.

Ilpogepounviit mecm 2:

1. Dxornomuueckas 3QGHEeKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTA MPE/IOJIaraeT OICHKY:

a) 3 PEKTUBHOCTH [T OTJCIBHBIX OTpaciieil 5KOHOMUKH, (PMHAHCOBBIX MPOMBIIIJICHHBIX TPYI, 00beAMHEHUH 1
XOJITUHTOBBIX CTPYKTYD;

0) >pPeKTUBHOCTH MPOEKTA /I KaX/I0T0 U3 YYACTHUKOB (TIPEeINPUATHII-y4aCTHUKOB, aKIIHOHEPOB, OaHKa,
JTU3UHTOBOW KOMITAaHUH | JIP.);

B) 3()(peKTUBHOCTH ydacTusi rOCy1apcTBa B MHBECTUIIHOHHOM TPOEKTE C TOUKH 3PEHHS JOXO0B U pacxXoJi0B
OI0JIKETA;

T) 3 PEKTUBHOCTH MPOEKTA C TIO3ULIUHU BIUSHUS HA 3KOHOMUKY PETHOHA.




CtpykTypHBIT
DIIEMEHT
KOMIIETEHIIUH

[Inanupyembie
pe3yNIbTaThl 00YYCHHUS

OneHouHble CpeCcTBa

2. bropketHast 3()()eKTUBHOCTh HHBECTUIIMOHHOTO MPOCKTA MPEAIOIaraeT OleHKY:

a) 3¢ (heKTUBHOCTH IPOEKTA C MO3HIIMY BIUSHUS HA SKOHOMHKY PETHOHA.

0) 7 (heKTUBHOCTH MPOEKTA JIJIS KAXKIOTO U3 YYACTHUKOB (MIPEANPUATHII-YIaCTHUKOB, aKIINOHEPOB, OaHKa,
JU3WHTOBOW KOMIIAHHUH U JP.);

B) 9 (peKTUBHOCTH JIJIs1 OTEIBHBIX OTPACICH YKOHOMHKH, (PMHAHCOBBIX MMPOMBIIUICHHBIX TPYII, O0bESAMHECHUHN U
XOJIZIMHTOBBIX CTPYKTYD;

T) 3 PEKTUBHOCTH y4acTHs TOCYIapCTBA B MHBECTHIIMOHHOM ITPOEKTE C TOUKU 3PCHHUS JOXOI0B U PaCcX0/I0B
OroKerTa.

3. Kakue nmokaszarenu HeOOXOAUMO PaCCUUTATH JJIT KOMMEPUYECKOH OlleHKH () (HEKTHBHOCTH MPOCKTA:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canbpJ10 pealbHBIX JCHET;

B) KO3((UIIMEHT AUCKOHTUPOBAHUS;

I') IOTOK peaJIbHbIX JCHET;

1) CaJib/I0 HAKOTIEHHBIX PEaTbHBIX JICHET.

4. ITpuTOKOM JEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM JIEATEIIbHOCTH HA3hIBAIOT:

a) cpelcTBa, MOTyYeHHbIE OT peau3alliy WK MPOJaKh OCHOBHBIX (DOHIOB Ha MOCJEIHEM IIIare MPOeKTa;
0) cyMMy MHBECTHUIINM, HEOOXOIUMYIO JIJIsI TPUOOPETEHNSI OCHOBHOTO KalUTalla i 00OPOTHBIX CPEJICTB,
HEOOXOAUMBIX JUIS 3aIlycKa MPOU3BO/ICTBA;

B) HapalleHHe Pe3yJbTaTOB CajibJ0 PeajbHBIX JCHET I10 I1araM MpoeKTa;

T') BBITUIATa MPOIEHTOB MO0 0AHKOBCKOMY KPEIUTOBAHUIO.

5. UTO OTHOCHUTCSI K IPATOKAM (OTTOKaM) JICHEKHBIX CPEACTB OT MHBECTUIIMOHHON JeSITETbHOCTH:

a) MPOLICHTHI 110 JIOJITOCPOYHBIM U KPATKOCPOYHBIM KPEIUTaM;

0) KpaTKOCPOYHBIC KPEIUTHI;

B) TIOKYTIKA U TIpOjaska 000pyI0BaHUS;

I') IOKYTIKa 3€MJIH;

1) IoTalnIeHue 3aJ0JDKEHHOCTH 110 KPeaUTaMm;

€) HeMaTepuaabHbIe aKTHUBBI;

) aMOPTHU3ALIUS;

3) MPUPOCT OOOPOTHOT'O KamuTasa.
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6. UTO OTHOCHUTCS K IPUTOKAM (OTTOKaM) AEHEXKHBIX CPEICTB OT ONEPALUOHHOMN NeSTEIbHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, TOJITOCPOYHBIE KPETUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJTOCPOUYHBIM KPEIUTAM;

B) MOKYIIKA U Tpojiaxka 000pyI0OBaHUS;

I') HOCTOSIHHBIE U3CPIKKH;

1) TIOTaIlIeHHEe 33J0JDKEHHOCTH 110 KPEAUTaM;

€) HeMaTepuasIbHbIC aKTHUBBI,

) aMOpTHU3ALINS;

3) MPUPOCT OOOPOTHOTO KamUTAaa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) J€HEKHBIX CPEACTB OT (PMHAHCOBOMU JEATEIbHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, 10JITOCPOYHBIE KPETUTHI;

0) TIPOILIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPETUTAM;

B) MOKYIIKa U MpoJiaxka 000py/10BaHHUS;

T') IOCTOSIHHBIC U3EPIKKH;

1) oralleHne 3aJOJDKEHHOCTH 110 KpeauTaMm;

€) HeMaTepUuabHbIE aKTUBBI;

) aMOPTU3ALUS;

3) IpUpPOCT 0OOPOTHOTO KanuTaia.

8. IToTOK peanbHBIX ACHET ONpeieseTcs KakK:

a) MPOM3BEICHNE IPUTOKOB M OTTOKOB JICHEKHBIX CPEJICTB OT MHBECTUIIMOHHON M OTIEPAIIHOHHON JIESITETLHOCTH B
KaX/I0M TI€pPHO/I€ OCYIECTBICHUS MTPOEKTA;

0) pa3HOCTH MEXKTy TPUTOKOM M OTTOKOM JICHEIKHBIX CPEJICTB OT HHBECTHUIIMOHHOH, OTIEPallMOHHON 1 (PHHAHCOBOM
JESITeTbHOCTH B KaXJIOM IIEPUO/IE OCYILIECTBICHUS MTPOEKTa,;

B) Pa3HOCTh MEXIY MPUTOKOM H OTTOKOM JICHEKHBIX CPECTB OT ONEPANMOHHON U (PMHAHCOBOH JIEATEILHOCTH B
KaX/I0M TI€pPHO/I€ OCYIECTBICHUS MTPOEKTA;

I') CBOI BapuUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (haKTOpaM, BIHSIOIIUM Ha HHBECTUIIMOHHYIO ESATEIbHOCTh, MOKHO OTHECTH:

51. Pa3meps! (MacTaObl) OpraHu3aIuu

52. CreneHb (MHAHCOBOM YCTOMUMBOCTHU MPEATIPHUITUS

53. AMOpTH3allMOHHAsl, THBECTUIIMOHHASI 1 HAYYHO-TEXHUYECKasl OJIUTHKA
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54. Opranu3anoHHas mpaBoBasi (hopma npearnpUsATUs
55. lleHoBas cTparerusi OpraHu3alnun
56. Opranuzanus Tpya u IpOU3BOACTBA HAa MPEINPHUITHH -
10 MHBecTUIIMM B pacIIMPEHUH IEHCTBYIOIIETO IPOU3BOJICTBA IIPEAIIONATatoT:
a) pacIIMpeHHe 3aKyNKHU ChIPbsl U MAaTEPUATIOB Y TPAIUIIMOHHBIX TOCTABIIUKOB;
0) TOYKOMILUIEKTOBaHKE IITaTa PaOOTHUKOB,;
B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHHI B MIPOIYKIIHIO;
I') pa3BUTHE B paMKaXx (PUPMBI IPOU3BOCTBA, PA3TMYAIOIINXCS BUIOM IPOTYKIIHH.
IIpoBepounbiii TecT 3:
1. Ha xakoii ¢a3e >KxM3HEHHOTO IMKJIa TOBapa OCHOBHOE BHUMaHUE YIIPABJICHUSI COCPEIOTOYCHO HAa OTPabOTKe
KOHCTPYKLUU Ha TEXHOJOTUYHOCTh M OCBOEHUH YCTOMYMBOTO BBIITyCKa TOBApa C MUHUMAJIbHO BO3MOKHBIMU
MIPOU3BOJICTBEHHBIMHU U3JIEPKKAMU:
a) BBE/ICHUE;
0) pocr;
B) 3p€JIOCTb;
I) craj.
2. JIns KaKoro BUJa UCCIIEOBAaHUI B HAaMOOJIbIIEH CTENIEHN XapaKTepHa HEOIPEAETICHHOCTb CO- Aep)KaHUs U
OLICHOK:
a) dynnamenrtanpHbIe; 0) MOMCKOBBIC; B) MpukiaaHbie; T) OKP.
3. Ha xakoii craguu pa3paboTku 0OpMIISIOTCS KOHCTPYKTOPCKUE TOKYMEHTHI, PeAHa3HAUYEH- HbIE JUIs
M3TOTOBJICHUS M UCIIBITAHUS OTIBITHOTO 00pasiia (OMBITHON MapTHUH):
a) TEXHUYECKOTO 3aJaHus;
0) TEXHHMUECKOTO MPEI0KEHUS;
B) 3CKU3HOT'O TIPOEKTA;
I') TEXHUUYECKOTO MPOEKTa;
1) paboyel JOKYMEHTAIIH.
4. Kakoil TeXHOJIOTHYECKU Tpoliecc pa3padaThIBaeTCs JIsl M3TOTOBICHUS IPEMETOB C  Pa3Iiny HBIMH
KOHCTPYKTUBHBIMH, HO OOIIMMHU TEXHOJIOTUYECKUMU MPU3HAKAMHU:
a) eIUHUYHEIN; 0) THIIOBOI; B) TPYNIIOBOW; T') TPABWIBHBIN OTBET OTCYTCTBYET.
5. Yrto Takoe “KpUTUYECKUN IMyTh~ Ha CETEBOM rpaduKe:
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a) 9TO HauMeHee o0ecIeUeHHas PecypcaMy HelpephIBHAS IIEIOYKa padOT OT HCXOIHOTO K 3aBEPIAI0IIEeMy
COOBITHIO CETH;

0) 3TO HaUMEHee MPOTSHKCHHAsT BO BPEMEHH HENPEphIBHAS [IEMIOYKa paObOT OT UCXOIHOTO K 3aBEpIIAIOIIEMY
COOBITHIO CETH;

B) 3TO HaMOoJIee MPOTHKEHHAS BO BPE MEHH HEMPEPBIBHAS IIEIIOYKA pa0OT OT HCXOAHOI0 K 3aBEPIIAIIIEMY
COOBITHIO CETH;

') 3TO HEMpephIBHAS IETI0YKa HanOoJIee peCypCOEMKUX PadOT OT UCXOIHOTO K 3aBEpIIAIONIEMY COOBITHIO
CCTH.
6. Eciii uMeeTcst BO3MOXKHOCTD ONPECIIUTD (3a1aTh) BEPOATHOCTD OJIArONPHUATHOTO U HEOJIAro- IPUITHOIO
MCXOJ1a ITPY MIPUHSITHN PEIICHHUS, TO TaKask CUTYAIlHs B TEPMUHAX TCOPUH MIPHHSITHS PEIICHUH KIIAaCCUPUITUPYETCS
Kak:
a) YCJIOBHS ONPEIETICHHOCTH;
0) YCIIOBHS PHUCKA;
B) YCJIOBHSI HEOTIPEICIICHHOCTH,
T') IPaBWIbHBIN OTBET OTCYTCTBYET.
7. Kakas U3 cMCTEM CETeBOTO IJIAHUPOBAHUS M YIIPABJICHHUS ITO3BOJISIET YUECTh BO3MOKHOCTH BEPOSITHOCTHOTO
pa3BeTBIEHUS XO/a Pa3BUTHUS Pa0OT:
a) CPM;
0) PERT/ Time;
B) PERT/ Cost;

r) GERT.

8. Kak xiraccuuupyercs B TepMUHAX TEOPUH MacCCOBOTO OOCITYKHMBaHUS CHCTEMa, B KOTOPOH peanu3yercs
MHOTOOIIEPAIIMOHHBIN padounii mporece ¢ mapauiebHO paboTAIOIIMMHU Ha OTiepa- UIX HECKOJIbKUMHU pab0ounMu
MECTaMHU:
a) OIHOKaHaJbHas oHO(a3Has crucTeMa O0CTYKUBAHUS;
0) oTHOKaHaNIbHAsI MHOTO(a3Has cHcTeMa 00CTy )KBaHNUS,
B) MHOT'OKaHaJIbHas OIHO(a3Hast CUCTEMa 00CITyKUBAHMUS,
I') MHOTOKaHaJIbHasl MHOTO(a3Hast CHCTEMa 00CTYKMBaHMSL.
9. Opraamu3aoHHOE TPOEKTUPOBAHNE YIACTKOB, IIEXOB, 3aBOJIOB BBIMIOJIHSACTCS B ClIydae, KOT/1a JIJisl Iepexoaa Ha
BBIITYCK HOBOM MPOJTYKITUU HEOOXOMMO:
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a) co37jaHe HOBOT'O NMPOU3BO/ICTBA;
0) PEKOHCTPYKIHS JEHCTBYIOIIETO TPOU3BOICTBA;
B) TEXHUUYECKOE MEPEBOOPYKEHHUE JEHCTBYIONIEr0 MPOU3BOICTBA;
I') BCE U3 [IEPEUNCIEHHOIO BEPHO.
YMeTh — npuobpemamso Ilpakmuueckue 3a0anus
3HAaHUsL 6|1. Hcnonb3ys nanHble Tabauue 1, paccyuTarh OKa3aTeIu KauecTBa NPOAYKLIUH, IPOBECTH aHAJIU3 ITOKa3aTenen
npeomemHou U IPOMJLTIOCTPUPOBATH UX B BUJE CTOJIOMKOBBIX M KPYTOBBIX JHArPaMM.
obnacmu Tab6numa 1
KOPPEKMHO ITokasarenu 3a npeabIayIIHN TOx 3a OTYETHBIN IEPUO
sbipadicamo u || O0beM IPOTYKIINH B 4356,5 3987,4
apeymenmupoeaHH || AEUCTBYIOLIUX LEHAX, THIC.
0o obocrosvisamy || py0. 3 o0beMa mpoyKIuu 2396,1 2432,3
NON0JHCEHUS ceptuduIrpoBaHHAS
npeomMemuou MPOJIYKIIUS, THIC. pyO.
oonacmu  3uanus, || [lpogykuus, moctasnenHas Ha | 1219,8 1395,6
obcyscoamn 9KCIIOPT, THIC. pYO.
cnocobwl KonunuecTBo MpUHATHIX
aghhexmuenozo peKIIaMaIiui, mrT. 34 10
peuieHus CroumocTh
VAPABNIeH4ecKux 3apeKJIaMUpPOBaHHON 21,8 15,9
3a0au HPOAYKIMH B JCHCTBYIOIIUX
00BACHAMD IIeHax, ThIC. PYO.
(6vLs67151Mb u
cmpoumy) Mertonuueckre ykazaHus:
munuyunvie mooenu | 1. Onpenenum yaenbHplid BEC TPOAYKIIMH
opeanuzayuonHeix | 2. PaccuntaeM OTKIOHEHHUS B aOCONIIOTHON CyMME U B IIPOLIEHTaX B CPABHEHHUU C IPEABLIYIIMM T'OJOM 110

u ynpaeileH4ecKux
300611{; NPUMEHAMb
IKOHOMUYeCcKue

bopmynam

2. OnpenenuTh 1e1eco00pa3sHOCTh BIOKEHHS CPEJICTB B OpraHU3yeMbIi OM3HEC-TIPOEKT MPU 33JJaHHOM CPOKE
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SHAHUA 8
npogeccuoHaIbHoO
U OesamenbHoCmu;
KOPPEKMHO
svipasicanmv u
apeymMenmupoB8aHH
0 0060CcHO6bIBAMD
npuHsmue
VAPABIEHUEeCKUX
peuieHuti 8
npogheccuonanbHo
1 OessmenbHoCmu

OKYIIacMOCTH. I/ICXO,Z[HBIG JaHHBIC:

HammeHoEaHMe DOKAZATENE Bemamna
1. Musectummm, TeIC. J.6. 3100
2. Joxomel 0T IPOA#EH IPOIVELIHHE, TRIC. 1.2
l-irog 1200
2-iirog 1300
3dirozg 1900
d4irog 2000
3. Ctaeka mponesTa 110 DAHKOBCKHM KpPegHTaM:
l-irog 7
2-itrog 10
3-dirozg 11
d4irog 15
4. Mugexc pocra uen, xoaddunnenT:
l-irog 14
2-itrog 1.5
3-dirozg 1.6
d4irog 1.7
5. Cpox oKyIaeMoCTH, JIeT 4

3. OnpeaenuTs CPOKHU OKYITAEMOCTH MPOCTON U AUCKOHTHUpoBaHHbIN, Y/I/1, ecu 11 oT peann3annu mpoekTa
yBenuunBaroTcs Ha 5% exeroaHo. Hanor Ha npu6sutb — 20%. Caenath BHIBOJBI 00 S3KOHOMUYECKOH
11e1€c000pa3HOCTH peau3allii THBECTUIIMOHHOTO MMPOEKTa M0 MOJIEPHU3AIMU 000pyI0BaHUS.

ITokazaTenn Jlo MmoaepHu3au ITocne MonepHu3anun
BeIpyuka ot npogax 1 000 1500
W3 nepxkwu, B T.4. 500 600
-TICPEMCHHBIC 200 250
-IIOCTOSIHHEIC, B T.4. 300 350

- - aMOPTH3AIUS 150 170
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CraBka nuckonTa (%) 12 10
WuBectuuun - 3 000
CpOK SKOHOMUYECKON KU3HU 2
MpoeKTa (JIeT)
No 4
[IpennpusTie paccMaTpUBaeT J1Ba albTEPHATUBHBIX HHBECTULIMOHHBIX ITpoekTa. Cpok ux peanusanuu 4 roga. 1Hs.
3arpatsl cocTaBisitor 100000 p. O6mas cymma YAIT 150000 p mo kaxmomy rnpoekty. [IoTok HHB. 3aTpart 1o rojgam
pacnpenensercs CIeIyIIM 00pazoM:
— 1 mpoekt TpeOyeT eaquHOBpeMeHHbIX HHBecTHLIMK B cymme 100000 p.
— 2 mpoekt TpeOyet nepBoHayanbHbIX nHBecTUIME 50000 p u 50000 p B nepBslii ro.
YJIIT no oboum npoextam popMupyeTcs, HauuHasi co BTOPOro rojia paBHOMEPHO 110 roJlaM B TEUYEHUE CPOKa
peanuzanuu. CtaBka nuckoHTa 1o npoektam 10%. Tpebyetcs paccunrars Y/1J[ mo mpoextam u chopMynupoBaTh
BBIBOJIBI.
Bnaners HasbIKAMU 3aoanus na peuiernue 3a0a4 u3 npot])eccuonaﬂbnoﬁ obnacmu, KOMRaEKCHble 3A0AHUA
onpeoeneHus Nel Mponaykius npeanpuatus N ToIb3yeTcst OOIBIIUM CIIPOCOM U 3TO JAaeT BO3MOKHOCTh PYKOBOJICTBY
OCHOBHbBIX paccMaTpuBaTh MPOCKT YBEIMUCHUSI POU3BOIUTEILHOCTH MPEANPHUATHS 32 CUET BBITYCKA HOBOUW MPOAYKITUHU yiKe
akonomuyeckux | 4epe3 Mecsl. C 3Toi 1eNbI0 He0OX0IMMO CIIeAYIOIIEee:
nOHAMU, 1. lonomHuTEIBHBIE 3aTPAThl HA TPUOOPETEHUE JIMHUH CTOMMOCTBIO = 425 THIC. JTOJII.
Haszvleaem ux | 2. YBenuueHue o00OpOTHOTO KanmuTania Ha 94 ThIC. TOJT.
CmMpyKmypHble 3. YBenuueHue dKCIUTyaTalluOHHBIX 3aTpaT:
xapaxkmepucmuku | a) pacXxoJipl Ha OIIATy TPYAa IepPCOHaa B NepBblil rof = 116 ThIC. 1071 U B AanbHENIIEM Oy1yT yBEIMYMBAThCSA
; onpeodenenus | Ha 10 TIC. TOJIJI. €KETOIHO;
npoyeccos 0) mproOpeTEeHNE UCXOTHOTO ChIPhS TSl TOMOTHUTENBLHOTO BhIITycKa = 137 ThIC. AOJII. ¥ B HajbHeWIIeM OyayT
opeanuszayuy  u | yBEIMYMBATHCA MO 3 THIC. JOJUL. HA KAXKIYI0 1 THIC. JOMOIHUTENBHON IPOLYKIIHH;
YApaseHus. B) ApYTHUE JOMOJIHUTENIbHbIE €KErOAHbIE 3aTpaThl cCOCTaBAT 40 ThIC. JOJLI.
npouszeoocmeom | 4. O0bEM peann3aliu HOBOM NPOAYKIMHU T10 T0JIaM COCTABUT (ThIC. IIIT.):
HABLIKAMU 1 rox 2 rox 3 rox 4 rox Sron 6 rox 7 ron
UCNONb308AHUS 20 22 24 26 28 27 25
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OCHOBHbIX
Memooos
uccae008anull,
UCnovL3yemvix 8
obnacmu evibopa
u  0bocHoBaHUs
npunsmue
VIPABIeHYeCKUX
peueruil 8
npogheccuonaivH
o1l OesmenbHoCcmu

5. llena peanuzanuu npoaykuuu B 1-it rox 30 qost. 3a equHMIy U Oy/A€T €XKEroAHo yBelIuyuBarbes Ha 1,5 o,
6. AMOpTH3a1Ms POU3BOJIUTCSA PABHBIMU JOJISIMUA B TEUEHHE BCETO CPOKaA CIYKObI 00opynoBanusi. Yepes 7 jert
PBIHOYHASI CTOUMOCTh 00OPYA0BaHUS COCTaBUT 14% OT ero nepBOHaYaIbHOW CTOUMOCTH.

7. 3aTpaThl Ha JIUKBUAALUIO yepe3 7 jieT cocTaBAT 10% OoT prIHOYHOM CTOMMOCTH 000PYAOBaHUS.

8. Jlnst mpuobperenus 000pya0BaHUs HEOOXOMMO B3STh JI0JIFOCPOYHBIM KPEIUT, paBHbIN CTOMMOCTH
obopynoBanusi, mox 13% romoBeIX cpokoM Ha 5 jieT. Bo3BpaT OCHOBHOW CyMMBI OCYIIIECTBIISIETCSI, HAUUHAS CO
BTOPOTO roza (IIaTeKu B KOHIIE r0J1a) PABHBIMU ILIATEKaMU.

9. Hopma noxona Ha xanuran 30%. Hanor Ha mpu6suts 20%. CraBka npouenTa (i) paBaa 21% 1 pacCunThIBacTCS
o opmyie:
1=atb+c,

IJie a — pa3Mep BaIIOTHOTO JIEMO3UTA;

b — ypoBeHb pucKa JaHHOTO MPOEKTA;

C — YpoBeHb UH(DIAIMU Ha BaJTIOTHOM PBIHKE.

1=10+ 3 + 8 (mo ycnoBuio).

10. B xauecTBe mpoBepseMbIX Ha PUCK (DAKTOPOB BHIOMPAIOTCS:

a) IOMOJIHUTENIbHOE yBeJIMUeHUE 0a30BbIX 00BEMOB IPOYKIIMU Ha 1% €XeroHo, HaunHas CO BTOPOTO ToJ1a;
0) yBelnMueHHE TPOEKTHPYEMOro ypoBHs HHGsmuU 10 12%);

B) POCT BEJIMYMHBI JOMOJHUTENBHBIX €KETrOAHbIX 3aTpaT Ha 40 ThIC. 10JII.
Onpenenuts:

1. Yucryro TMKBUAALUOHHYIO CTOMMOCTh 000py/I0BaHUS.

2. D¢ ekt 0T MHBECTUITMOHHON, ONIEPAIIMOHHON M (PUHAHCOBOM NESATETHLHOCTH.
3. IToTOK peanbHBIX JICHET.

4. Canbao peasbHbIX JICHET.

5. Canp0 HAaKOIUICHHBIX PEAIbHbBIX JACHET.

6. OcHOBHBIE MTOKa3aTesn Y3PPEKTUBHOCTH POCKTA:

a) YMCTHIN MPUBEACHHBIN TOXO/;

0) UHJIEKC JIOXOIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXO/HOCTH.
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7. C,Z[eJ'IaTB BBIBOJbI O BO3MOXXHOCTH pC€aln3aln IIPpOCKTa U pa3pa60TaTL IMPECATOKEHUA 110 IOBBIIICHUIO €T'0

3¢ (HEeKTHBHOCTH.

Ne2 B Ta6JII/IIIe JaHbl BEJIMYNHBI a0COJIFOTHBIX 3aTpaT Ha Ka4€CTBO. OHpCIICJII/ITI) BCJIMYHMHBI 3aTPaT OTHOCHUTCIIBHO

o0beMa IMpoJgax. HOCTpOI/ITB l"pa(i)I/IK U IpOaHAJIM3UPOBATh TCHACHIUIO U3MCHCHUA 3aTpaT Ha Ka4CCTBO.

Tabmuna
3arparbl Ilepuon
(Tbic. pyb) 1 2 3 4 5 6 7 8 9 10
Ha
npoQUTAKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xonTtposb 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Buyrpennue
MOTEPH 17568 | 17280 | 16372 | 14355 | 13512 | 12787 8941 8579 7552 8088
Buemnne
MOTEPH 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mue
3aTpaThl 34848 | 34273 | 34574 | 31786 | 31139 | 30356 | 25494 | 27552 | 24689 | 25232
0O0BeM
MPOJIaXx 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3amaua pemraercs ¢ npuMmenennem MS Excel.

Ne 3

Tpebyercst onieHUTH 3((HEKTUBHOCTH MHBECTHIIMOHHOTO MPOoeKTa. Paccuntars mokazarenu 3¢ (HEeKTUBHOCTH
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WHBECTHIIMOHHOTO MpoekTa (nuaekc peHradbenpHoctu PI, NPV, IRR, DPP), cnenaTts BbIBOA O 11€71€CO00Pa3HOCTH
ero peanm3anuu. AKIIMOHEPHOE O0IIECTBO pacCCMaTPHUBAET BO3MOKHOCTH MMPHUOOPETEHUS TEXHOJIOTUIECKON JINHUN
10 MMPOU3BOJICTBY MPOAYKLIUU B KPEAUT. Y CIIOBUS I0TOBOPA KPEAUTA:

YVVVVVYY

CTOMMOCTbH MPUOOPETAEMOT0 UMYIIIECTBA COCTABIISAET 15 MiIH pyo
CPOK ITOJIE3HOT'O UCTIOJIB30BaHUS 000PYIOBAaHUS S5 JeT
cpok poroBopa 3 roaa, mata 16% romoBbeIx
aMOpTHU3alUsl HAUUCTISAETCS TIMHEHHBIM CIIOCOO0OM
pa3mep craBku HAC 18%, Hanor Ha mpuobLTE 20%
ctaBka pedunancuponanus L[b PO 8 %

[Tocrne 3amycka B 3KCIUTyaTalMi0 00OPYIOBaHMS BRIPYUKa OT peaiu3anuy Npoaykiuu (¢ Hic) coctasiser 19500
TBIC.pYO. /TOJ., a TEKyIIMe 3aTpaThl O3 yuera mIaThl Mo KpeauTy- 4,5 MiH. py0./rox.
B Tabnwiie nprBeeHbI TaHHBIE OIICHKH JJOXOJHOCTH KaluTasa JUIsl JAaHHON KOMIIaHHU:

Buna kanmurana

CroumocTs KanuTana, %

Jons B o0mieii cymme

kanuraina, %

baHkoBCKUM KpeauT 20 0,3

CpejcTBa 9acTHOTO 18 0,3

WHBECTOpA

CoOCTBEHHBIE CPEJICTBA 23 0,4
Ne4

B PE3YILTATC MPOBCACHHBIX OPIraHU3AIMUOHHO-TCXHUYCCKUX Meponpmm/lﬁ B IIEXC

1. 3arpaThl Ha TOIJIMBO CHU3ATCA Ha 5%.
2. TOJ0BOI 00BEM NMPOU3BOACTBA yBeIMUUTCA Ha 15%.
['omoBOit 00BEM TPOU3BOACTBA A0 PEKOHCTPYKITUH - 2,5 MIIH. T.

Onpenenuts:

1. monnyto ceGecTOMMOCTh 1 T MPOAYKIIUH O PEKOHCTPYKIIUH;
2. TIONHYIO ce0eCTOMMOCTh | T MPOIYKIINH TTOCIIe PEKOHCTPYKIINH;
3. ToJ0BOH SKOHOMUYECKUH YPPEKT OT n3MEHEHHs CeOECTOMMOCTH.

10 PEKOHCTPYKIIUH nocJje peKOHCTPYKIHHI J0JIs1
HaumenoBaHue crarteii KOJI-BO, | IleHa, CymMMa, | KOJI-BO, | LileHa, cymMma, | MOCT.
T pyo./en. | pyo. T py0./en. | pyo. pacx.
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()
|. 3amaHo B MpOU3BOJICTBO: -
ChIpbe U OCHOBHBIE MaTEpHUaJIbI 1,164 4786,0 1,164 4786,0
Hmozo 3a0ano - - -
I1. OrxobI ¥ OTEPH (-) 0,164 568,17 0,164 568,17 -
Hmozo 3a0ano (-) omxoowvt u nomepu | 1.000 - 1,000 - -
I1l. Pacxoapl o nepeneny -
3.1 JloGaBoYHBIC MaTepHaIbI - - 27,3 - -
3.2 TOIUTMBO TEXHOIOTHYECKOE - - 44,63 - -
3.3 DHepreTuyecKue 3aTpaThl - - 143, 56 - -
3.4 ®oHJ oruIaTH TpyAa - - 112,71 - 0,7
3.5 Enunblii conraabHbIA HAJIOT - - 29,31 - 0,7
3.6 CmenHOe 000pyiOBaHKE - - 68,91 - 1,0
3.7 Tekymmii pEeMOHT U COJIEpIKaHUE - - - 0,8
OCHOBHBIX CPEJICTB 776,27
3.8 PaboTa TpaHCIOPTHBIX IIEXOB - - 53,67 - -
3.9 Amoptuzanus - - 119,82 - 1,0
Hmozo pacxooos no nepedeny - - -

4. OOmenpon3BOJICTBEHHBIE PACXO/IbI - - 62,45 -
5. Kommepueckue pacxoibl 246,13

HUroro nosHas ce0ecTOUMOCTEL

Ne 4

I'-a C. — MO1010#1 11 aMOUIIMO3HBINA PYKOBOIUTEIh, COBCEM HEJaBHO HA3HAUYCHHBIN Ha JOKHOCTh (PMHAHCOBOTO
nupektopa «CMeracy, HeOOIbIION KOMITAaHUN, UMEIOIIEeH KOTUPOBKY Ha oHI0BOM Oupixke. C. paccMaTpuBaeT 3T0

Ha3HaYeHHe KaKk BpEMEHHOE, KOTOPOE M03BOJIUT eMy HaOpaTh OMBIT, a IOTOM MEpEeiTH B 0oiee KPYIHYIO
opranu3zaiuio. Ero HaMmepeHnue — nepeiTu B Apyryo KOMIIAHUIO yepe3 3 To/1a, 4TOOBl Ha TOT MOMEHT aKIUU
koMmaHuu «CMeTac» BBICOKO KOTHpoBaliuch. BenenctBue atoro, C. 0cOOEHHO BOJHYET, YTOOBI OTYETHAS
NpUOBLTE KOMIIAHUH K 3TOMY TPETheMy (U MOCIeTHEMY ISl HEro) Toy cTajia Kak MOYKHO 0oJiee BBICOKOIA.

Kommnanus «Cmerac» Hepasao moommmzosana $300.000 ¢ oMol BEITYCKa aKIUH C JIbTOTHBIM Pa3sMEICHUEM,
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U TUPEKTOPa PaCCMaTPUBAIOT TPU BapHaHTa UCIIOJIL30BAHUS ITHX JieHer. PaccmarpuBatorest Tpu npoekta (A, b u
B), m1st Kak10r0 M3 KOTOPBIX MOTPeOyeTCst HeMeIEHHas 3aKyIka obopyaoBanust Ha cymmy $350.00. MosxHO
OCYIIIECTBUTh TOJILKO OJMH MPOCKT, U 000PYIOBAHKE 110 KAXKJIOMY MIPOEKTY MPOCIYKHT TOJIBKO B TCUCHUE
peaHa3HAuYCHHOT0 €My CpOoKa, 0e3 ocTaTouHoi ctoumMocTH. C. OTAaeT MpeArnouTeHHe MPOeKTy B, B CBsI3H ¢ ero
MaKCUMAaJIbHOW PUOBUIBIO B TEUEHHUE TPEThero roja. OHaKo, OH HE X04eT OOBSICHATh PEATbHBIX MPUYHH TOTO,
MOYEeMY OH OT/AAeT MPEANOYTCHUE MTPOCKTY B, U ,103TOMY, B CBOEM OTYETE OH PEKOMEH IOBAJ MTPEACEAATEITIO
npoekT B u3-3a camoii BeicOKoit BHyTpeHHel craBku goxoaa (IRR). [IpuBoauTcst utoroas Tabiuiia u3 ero
oT4ycEeTa.

IIpoext UucThIi TOTOK ICHEKHBIX CPEICTB IRR
o rojam ($ Thic.)
A (350) 100110104 112138 160 180 27,5
b (350) 40100 210 260 160 26,4
B (350) 200 150 240 40 33,0

[Ipencenarens KOMIMaHUM TPUBBIK K TOMY, YTOOBI IIPOEKTHI PACCMATPUBAIHNCH C TOYKU 3PEHHS CPOKA UX
OKYNaeMOCTH M YYETHOU CTaBKU JOXOAHOCTH KalUTAIOBIOKEHH, H, COOTBETCTBEHHO, Y HET'O BO3HUKAIOT
noao3penus otHocuTenbHO |IRR kak MeToma 0TO0pa MHBECTUIIMOHHBIX MMPOEKTOB. B CBsI3U ¢ ATUM Tipeicenaresnb
MOTPOCHII TIOJITOTOBUTH He3aBUCUMBIN 0TueT. CTouMOoCTh Kanurtana - 20%, o6opynoBaHrue aMOPTU3UPYETCS IO
npsiMojuHeitHoMy Metoay. Heob6xoaumo:

a) HAMTH CPOK OKYITAeMOCTH WHBECTHUIUH [T KaXI0T0 MpoekTa (5 0aioB)
0) naiit ARR 17151 kKaxoro npoekra. (5 6ayioB)
(Mroro: 10 6amnoB)

ITK-10 crmoco®

HOCTBHIO OPraHM30BbIBATH paﬁoTy MAaJIbIX KOJIJIEKTUBOB HCIOJTHUTEJIEH

3HaTh

- OCHOBHblE NPUHYUNBL
KOMaHOHOU pabombl,
NOHUMAMb MeCmo
KOHKPEmHOU 3a0a4u 8
npoexme

- OCHOBHbLE NOHAMUSL U

npasua onpeoeieHusl

IIpoBepo4HbIil TECT:

1. Kak ocymiecTBisieTcsi TEKyIIHMH KOHTPOJb B OpraHU3AIHH?

1. Ilyrewm 3acinymuBaHus paOOTHUKOB OpPraHMU3aLMK HA MPOU3BOCTBEHHBIX COBEIIAHUAX;

2. Ilyrem HaGmroneHus 3a pab0OTOW pabOTHUKOB;

3. + C moMouIp0 CUCTEMBI OOPAaTHOM CBSI3M MEXIY PYKOBOIAIIEH M PYKOBOJUMON CHCTEMaMu;
4. Tlyrem mokyiagoB Ha cOOpax U COBEIIAHUSAX;

5. Breimecrosiiieit CTpyKTypou.




CTpyKTypHBIH

[Inanupyembie
JIEMEHT OneHouHble CpeCcTBa
pe3yNIbTaThl 00YYCHHUS
KOMIETEHINH
npoyeccos . KTo nosmken ocyuecTBisiTh KOHTPOJIb 32 BBIIIOJHEHHUEM MMOCTABICHHBIX 3a/1a4 Mepe] KOJIIEKTHBOM?
opeanuzayuu u CnenuanucTsl,
Vnpaegnenus PaGoTHuku;
npOU3800CMEOM . + PykoBogurenu;

- OCHOGHbLE MEemOObl U
NPUHYUNBL KOMAHOHOU
pabomul

OtnenbHbIE PYKOBOJAUTEIH;

MuHnucrepcraa.

. KouTpoas - ato:

.+ Bun ynpaBieHueckoil AeATeIbHOCTH IO 00ECIeYEeHHUIO BBIIIOJHEHUS ONPEAEICHHBIX 3a1ay U
OCTHIKEHUS 1eJiell OpraHu3alui;

Bun uemoBeueckoi neITENbHOCTH,

HaGnronenue 3a paboToil mepcoHana opraHu3aluu;

UTo ecTh OCHOBOM MOTHMBAIIMU TPY/Ja B AMOHCKUX KOpHopauusix?

. [TonydyeHune BBICOKMX MaTepUalbHBIX BO3HATPAKICHUN;

.+ T'apMoHu3anus Mex1y TpyJIOM U KalmUTaJlIOM;

ITpusHanue 3acayr;

[TocTositHHOE MOBBIIEHNE KBAIM(PUKAIIMY IEPCOHANA;

JlocTHkeHHE KOHKYPEHTHOTO MPENMYILECTBA.

5. Kakoe ynpaBieHuecKkoe JeliCTBHE HE OTHOCUTCS K QYHKIUSIM MEHEIKMEHTa nepcoHana’?
a) MJIaHUPOBAHUE;

0) IpOrHO3UPOBAaHUE;

B) MOTHBAIIUS;

I') COCTaBJICHHE OTYETOB;

1) OpraHu3aIus.

6. JloJ>kHOCTHAS MHCTPYKIMS HA MPEeANPUSITUU pa3padaThIBAe€TCs C LEJbIO:

a) ompejieJeHNue ONpeaeIeHHBIX KBaIu()UKAIMOHHBIX TpeOOoBaHMil, 00s3aHHOCTEH, ITpaB U
OTBETCTBEHHOCTH NEepCOHAja NpeAnpUsITHUS;

0) HaliMma pabounX Ha NPEANPUITHE;

B) oTOOpa nepcoHamna Ajs 3aHUMaHUS OMPeIeTICHHON TOKHOCTH;

I') COrJacHO JEHCTBYIOLIEMY 3aKOHOJATEIbCTBY;

1) TOCTHKEHHS CTPATETUUYECKUX IeJel npenpusTHS.

NPWD—DPWNE —~WORLNED




CTpyKTypHBIH
JIEMEHT
KOMIETEHINH

[Inanupyembie
pe3yNIbTaThl 00YYCHHUS

OneHouHble CpeCcTBa

Uto BKJIIOYAET MHBECTUPOBAHUE B YEJIOBECUECKUN KamuTaa?

BKJIAJIBIBAHUE CPEJCTB B MPOU3BOACTBO;

BKJIaJIbIBAHUE CPEJICTB B HOBBIE TEXHOJIOTUH;

pacxo/pl Ha MOBBINIEHUE KBATU(DUKAIUK TTEPCOHANa;

BKJIaJIbIBAHUE CPEJICTB B CTPOUTEIBCTBO HOBBIX COOPYXKEHUIL.

BKJIQJILIBAHUE CPEJCTB B COBEPUICHCTBOBAHUE OPraHU3ALMOHHON CTPYKTYPbI IPEANPUSITHA.
YenoBeyeCcKUM KamuTal - 3TO:

dbopMa HHBECTUPOBAHMS B YEJIOBEKA, T. €. 3aTPaThl HA 00IIee U CIIeIHATLHOEC 00pa3oBaHNE, HAKOTIIICHHE

CYMMBI 3J0POBbA OT POXACHUA U YCPE3 CUCTCMY BOCIIUTAHUS 0 pa6OTOCHOCO6HOFO BO3pacTa, a TaKXXC Ha
OKOHOMUYECKHU 3HAYNUMYIO MOOMJIBHOCTb.

6)
B)
r)

1)

BKJIJIbIBAHUE CPEJICTB B CPEACTBA NPOU3BOJICTBA;

HeMaTepHualbHbIe aKTUBBI IPEATPUSITHS.

MaTepHualibHbl€ aKTUBBI IPEANPUATHSA;

3TO COBOKYIMHOCTHh (JOPM U METOJJ0B pabOThl aIMUHUCTPALINU, 00ecTIeunBaOIINX ()P EKTUBHBIN

pe3yibrar.

9.
a)

OYHKIUY YIPaBICHUS MEPCOHAIOM MPEICTABIAIOT COOOM:
KOMIIJIEKC HaMpaBlIeHUN U MOJIX0I0B pa0OTHI B C KaJipaMu, OpPHEHTUPOBAHHBINA HA YJOBJIETBOPEHUE

MPOU3BOJACTBCHHBIX U COIMMAJIBHBIX HOTpG6HOCT€I71 NpCANpUATUS;

6)

KOMIIJICKC HaHpaBHCHI/Iﬁ 1 MMOAXO0J0B 11O ITOBBIIICHUIO 3(1)(I)CKTI/IBHOCTI/I (I)YHKL[I/IOHI/IPOBaHI/ISI

NpEeANPUATHSA;

B)
r)
1)

KOMIIJIEKC HalpaBlIeHUH U MOJIX0JI0B MO YBEIUUECHUIO YCTAaBHOTO (OH/Ia OpTaHU3AINY;

KOMIIJIEKC HaHpaBHeHI/Iﬁ " ITOAXO0O0B IO COBCPIICHCTBOBAHHUIO CTPATCTUH MPCAIIPUATHA,

KOMIIJIEKC HalpaBleHUH U MEPOTPUATUN IO CHHKEHHUIO CE0ECTOMMOCTHU MPOAYKIIUH.
[ToTenuuan cnenuaiucTa — 3TO:

COBOKYITHOCTb BO3MOKHOCTEW, 3HAHHUH, OMBITA, YCTPEMICHUN U MTOTPEOHOCTEI;

3JI0POBBE YETIOBEKA;

CHOC06HOCTB AJalTUPOBATHCA K HOBBIM YCJIIOBUAM;

CITOCOOHOCTPH MOBBIMIATH KBATH(DUKAIINIO 0€3 OTPhIBA OT MPOM3BOJICTBA;

CIOCOOHOCTD YeT0BEKA MPOU3BOJAUTH MPOAYKIIUIO




CTpyKTypHBIH

[Inanupyembie
JIEMEHT OneHouHble CpeCcTBa

pe3yIbTaThl 00yICHUS

KOMIIETEHIIUH

Ymerb - npuobpemamsp Ilpakmuueckue 3a0anus
3HaHUs 6 obnacmu 1. 3apaua «/leserupoBanue pyHkuuiny
npouszsodcmeennoco | ONUCaHNe CUTYallud U IOCTAHOBKA 3aJjauu
MeHeOdcMenma Jlo HacTOAIIEro BpeMEHH HaYallbHUK OT/IeJa MAPKETUHIa CAMOCTOSITEJIbHO COCTABIIsUI OTUEThl U aHAJIUTUYECKUE
- 8bINOJIHAMD CIpaBKHU 10 TeKyIIeld paboTe oTAena Uil PyKOBOJCTBA OpraHu3alum. B cBs3u ¢ poctoM 00beMa pertaeMbIx 3a1au
omaoenbHble, YemKO 3aTpaThl Ha BBIIIOJIHEHUE 3TUX pabOT MHOTOKPAaTHO BO3pOCHIU. B oTnene nMerorcs coTpyAHUKH, XOPOILIO
cpopmynuposannvle | 3apeKOMEHA0BABIINE ce0sl IPU pEIIEeHNH MeHee BaXHbIX 3a1a4. OHM MOTJIM ObI YACTUYHO OCBOOOINUTH HaYaJIbHUKA
3a0aqu 6 OTJIeNa, B3sIB Ha ce0s1 COCTaBJICHHUE OT/AEIbHBIX OTYETOB U CIPABOK.
coomeemcmeuu ¢ Kak nomkeH NoCTynuTh HauyalbHUK OTesna?
npeoloHCeHHO Bo3MmosxHBIE BApHaHThI OTBETOB:
MemoOuKou ux 1. HayanpHUK OT/AENa JaeT COTPYAHUKY KOHKPETHOE NMOpyUeHHEe, He Pa3bsICHUB €MY OTAEIbHBIX MOJOKEHUN U
peuienus no3unuil. [1o MHEHHIO pyKOBOJIUTEINS, 3TO HE SIBISIETCS HEOOXOUMBIM ISl YCIIEITHOTO PEIICHUSI TOCTABIEHHOM
- pewiams 3aJ]auu, TaKk KaK OH MPeoJaraeT OCyIleCTBIATh ONEPATUBHBIA KOHTPOJIb, YTOOBI YOSIUTHCS B YCHEIIHOM XOJIe

KOHKpemHble 3a0a4u 6
PAMKAX KOMAHOHOU
pabomul

- 00BACHAMb
(6vLa61Mb U
CMpoums) munuyHwle
mooenu
IKOHOMUYECKUX U
VAPABIEHYeCKUX

paboTsl. B mporecce BbINoNHEHUs pabOThl COTPYJHUKY pa3peliaeTcs oayyaTb He00X0AUMY0 HHGOPMAIUIO U
00CyX/1aTh BOSHUKAIOIIME BOIPOCHI C 3aMHTEPECOBAHHBIMH JTUIIAMU TOJIBKO C CAHKLIMU HaYaJbHUKA OT/IENA.

2. HayanpHuK oT/€Na MOpYYaeT HECKOIBKUM COTPYJHHUKAM COCTABIEHUE OTYETOB M AHATUTUYECKHUX CIIPABOK IO
TeKkyIeil padoTe, He YTOUHUB TOYHO MX MOJHOMOYMNA. B 3T0i cuTyaluyu HauyaJlbHUK OTJIENIa OCTABIISET 3a OO0
MPUHATHE OKOHYATEIIBHOTO PELIeHHUS.

3. HayanpHuK oTaena 00BSICHIET COTPYIHUKY BaXKHOCTh CBOEBPEMEHHOT'O M KAUECTBEHHOTO PEIICHUS OPYIaeMOit
eMy 3a/1a4i, 00OCHOBBIBas NP ITOM LI€Ib U HEOOXOAUMOCTH €€ pemeHus. OTHOBPEMEHHO COTPYIHHUK HaJEeNsAeTCs
HEOO0XOAMMBIMU TIOJTHOMOYHMSIMUA ¥ OTBETCTBEHHOCTBIO JIJIsI CAMOCTOATEIBHOTO PEIICHHsI TOCTABICHHOM 3a1auu.
Jlo cBelleHMsI APYTUX COTPYJTHUKOB OTJIENIa JOBOIUTCS HH(GOpMAILHS O TOJHOMOUUSX, IEPEIaBaeMbIX




CTpyKTypHBIH
JIEMEHT
KOMIETEHINH

[Inanupyembie

pe3yIbTaThl 00yICHUS

OneHouHble CpeCcTBa

3a0ay;

- NPUMEHMb
OKOHOMUYECKUE
SHAHUSL 8
npogeccuonanbHou
oessmenbHoOCmu;
KOPPEKMmMHO
8bIPANCAMD U
apeymeHmupoB8aHHo
000CHOBbIBAMD
npuxsmue
VIPABNIeHYeCKUX
peuierull 6
npogeccuonanbHol
OdesmenvbHoCmu

UCIOJHUTEN0. B npaBuiIbHOCTH CBOEro BBIOOPA HauyalbHUK OT/IENa YOSKIAeTCsl TOIBKO IOCIE 3aBEPILICHHS
BBITTOJIHEHUS UCTIOJTHUTEIEM OPYUYECHHON eMy paOoThI.

2. 3anaua «Bp100p cTpaTerun ynpasJjieHHs IEPCOHAIOM»

W3 obuieit Teopun cTpaTeruyeckoro yrnpapieHUsl U3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB, MJIM BAPUAHTOB,
CTpaTeruii opraHu3anuu. 10, B YaCTHOCTH, CTPATETUU: PEANPUHUMATEILCTBA, IUHAMHYECKOTO POCTa,
MaKCUMH3AIMX TPUOBUTH, BBDKUBAHUS, IMKBUJAINHU. VI3BECTHO TaKXKe, YTO CTPATErHs YIPABICHUS TIEPCOHAIOM
o0ycioBieHa o01el cTparerueid opranuzanu. BMecte ¢ TeM cTpaTerus ynpapieHHs NEpPCOHATIOM HE MOXKET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEW pealn3alny JaHHON (PYHKINHU, 0OYCIOBICHHBIX OOIIEH, YeIOBEUECKOM
IpUpoJoi 00bEKTa U CYOBEKTa YIPABJICHNUS, M BHITEKAIOLIUX OTCIOJIAa €€ COCTABHBIX AJIEMEHTOB. Takux, B
YaCTHOCTH, KaK KaJIpoBasi MOJIMTUKA, I000P U HAaeM NepcoHaa, IpoQeccuoHaIbHast U
COLMAJIBHO-TICUXO0JIOTHYECKas a/lalTallisl BHOBb IIPUHATHIX pAOOTHUKOB, OLIEHKA, CTUMYJIMPOBAHUE U MOTHUBALMS,
pa3BuTHE (BKIIOUaroiiee o0ydeHue, mpopecCuoOHAIBHOE U KaphepPHOE MPOJIBIKEHUE), COLIMATIEHOE 00eCTIEeYeHUE U
3anuTa pabOTHUKOB, BEICBOOOXKICHHE, TPABOBOE M MH(OPMAIIMOHHOE obecnieueHre (GyHKIIMOHUPOBAHUS CUCTEMBI
yIpaBIeHUS IEPCOHATIOM.

Ilocmanosxa 3adauu

Pacrnonarast OCHOBHBIMHU XapaKTEPUCTUKaMH CTPaTETUU OPTaHU3allNH, ClIeyeT COPMYINPOBATh OCHOBHbIE
3JIEMEHTHI CTPATEruu yIpasieHHs nepcoHaaoM. OHako 00e 3TU CTpaTeruy He SIBIISIOTCS 000CO0IEHHBIMH,
aBTOHOMHBIMHU B COJIepKaTeabHOM I1aHe. CTpaTerus yrpaBieHUs IEPCOHATIOM peaTu3yeTcs CiyxOooun
yIIpaBJICHUS [IEPCOHATIOM U JINHEHHBIMHU PYKOBOJAUTEISIMU KaK OpraHMYHas 4acTh 001l CTpaTeruy OpraHu3alim.
Crparerust opraHu3aliy U CTpaTerus ynpapieHUs epCOHAIOM pa3pabaThIBAlOTCS KaK €IUHOE 1[E10€, T0ITOMY
CMELUAINCTHI CITYXKObI yIIpaBIeHUS IIEPCOHATIOM BOBJIEUEHBI B pPa3pab0OTKy CTpaTeruu opraHu3anuu. Beab uMeHHO
MepCOHAIY MPEACTOUT, BO-NIEPBBIX, PEAIN30BATh Ty WM UHYIO CTPATETHI0 OpraHU3alluu 10 BCEM €€
COCTAaBIISIOLINM, BO-BTOPBIX, UCIIBITaTh 0OOCHOBAaHHOCTH U IPOJAYKTUBHOCTh U30paHHON CTpaTeruu Ha cele.
Wcnonb3ys onucaHus Ha3BaHHBIX CTPATETHI U COCTABHBIX 3JIEMEHTOB TEXHOJIOTHH YIPABICHUS MIEPCOHATIOM,
OXapaKkTepU3yiTe COOTBETCTBYIOIINE CTPATETUN YIIPABICHUS IEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenue 3agaun orBoautcs 40-50 muH. 3agaya pemaercs rpynnamu rno 3-4. I'pynmnam pa3natoTcst TabIulsl,
aHaJIOTMYHBIE Ta0I. 1, C 3aII0JIHEHHBIMU JIByMs JIEBBIMH CTOJIOLIaMU, B KOTOPBIX COJIEpKaTCA Ha3BaHUE U KPaTKoe
OIMCaHME XapaKTEPHBIX YePT CTPATETUi OpraHU3allH, 1 HE3aIOJIHEHHBIM MIpaBbIM cTononoMm. [Toce
O3HAKOMJIEHUS C COJIEpKaHUEM TaOIMIIbI CTYJEHTaM MPEAIaraeTcs 3aroJHUTh CBOOOIHbIE STYEHKHU TPABOTO




CTpyKTypHBIH
JIEMEHT
KOMIETEHINH

[Inanupyembie
pe3yIbTaThl 00yICHUS

OneHouHble CpeCcTBa

CTOJI01Ia TEMU XapaKTEPUCTUKAMU CTPATETHH YIPaBICHUS IEPCOHAIOM, KOTOPbIE, Ha UX B3TJIS, COOTBETCTBYIOT
JJAHHOW cTpareruu opranusauuu. [Tocie BBIMOJHEHHS 3TOTO 3a1aHUsl BCEMU IPYINaMy Kaxaas U3 HUX

JIOKJIaJIBIBAET O pe3yJbTaTax CBOei paboThl, KOTOPHIE BMECTE C MpenoaaBaTeneM 00CyK1al0Tcsa BCEMU IpyHIamMu U
pU HEOOXOAUMOCTHU JOTIOTHSIOTCS M KOPPEKTHUPYIOTCS.
B3ANMOCBSI3b CTPATEI' M1 OPTAHU3AIIMU U YIIPABJIEHM S ITEPCOHAJIOM

Tun cTparerun

XapakTepHbIE YepPThl CTPATEruU
OpraHu3alyuu

XapakTepHBIE YEePThl CTPATErNH YIIPABICHUS
[IEPCOHAJIOM

1

2

3

Crparerus
MpeANPUHUMATENbCTBA

Pabora npermMyiiecTBeHHO Ha
OCHOBE IPOEKTOB C BBICOKOU
CTENeHbI0 (MHAHCOBOTO PHUCKa

B noxbope u Ha3HAueHUN PyKOBOJHUTENCH NMEET
MECTO OPHEHTAIUS Ha CIICIIUAJINCTOB C
TBOPYECKUM CKJIaJIOM, BOOOpaKEHUEM,
CIIOCOOHKBIX JIeHCTBOBATH THOKO, TOTOBBIX K
BOCIIPUSITHIO HOBOT'O M BMECTE C TEM
oOJaaronux 10CTaTOYHON Mepoit
OTBETCTBEHHOCTHU

Crparerus
JTUHAMHYECKOTO POCTa

Crenenb pucka B padbote
OpraHu3alui CPABHUTEIIBHO
HEBBICOKA.

PaboTa cTpouTcs B OCHOBHOM 110
OTJI&)KEHHBIM, CTAaHIAPTHBIM
cxemam.

Kpurepuu onieHKH pe3ysnbTaToB
JeSITETbHOCTH CBS3aHBI C
yYBEJIMYEHUEM 00BEMOB U POCTOM
3¢ (HeKTUBHOCTH

B nmox6ope pykoBoauTenei aenaercs ynop Ha
OTIBITHBIX, BOJIEBBIX M JOCTATOUYHO JKECTKUX
Jr0feH, CIOCOOHBIX MOTPeOOBAThH U
MIPOKOHTPOIMPOBATH PAOOTY MOTUMHEHHBIX.
Hcnonb3yroTes 40CTaTOYHO CTaHAAPTHBIE
METO/IbI OIUIATHI U CTUMYJIMPOBAHUS TPYAA.
[IpeobnagaeT mOTpEOHOCTH B Y3KUX
CHenHUalIncTax U AMCHUIIIIMHUPOBAHHBIX
HCIIONHUTENSX. B ynpaBiennn nepconanom
OTHOCHTEIJIHO BBICOK yJI€JIbHBIN Bec paboT ¢
nH(popMalren CTaHIapTHOTO XapakTepa 1o
Y4CTy, CTATUCTUKE, BEACHUIO JIMYHBIX OCT U T.II.

Crparerus
MaKCUMU3AIAH
PUOBLITH

CyTb TaHHOM CTpaTeruu
PACKpBIBAETCS B €€ Ha3BAHUU.
OCHOBHbIE YCHJIMSI B YITPABJICHUU

CtpemiieHne UCOoIb30BaTh JAEUIEBYIO pabovyIo
CuIy.
[TpuMeHsII0TCS] CTaHIapTU3UPOBAHHbBIE




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Inanupyembie
pe3yIbTaThl 00yICHUS

OneHouHble CpeCcTBa

COCPEIOTOYCHBI Ha ITOUCKE
PE3EepPBOB COKPALICHUS 3aTPaT U
CHIDKEHUS ce0eCTOMMOCTH

npoueaypsl Haiima. JKecTkas monuTrka B o0i1acTu
OILIaThl TPyAQ.
Mepbl CTUMYTHPOBaHUS TPY/la HapaBIeHbI HA

IIPOTYKIIHH YBEJIMYCHUE BHIPAOOTKU NPOIYKIHH
Bce BHuMaHue - pocty B nporpammax o0y4eHus akIEHT /1e1aeTcs Ha
IIPOU3BOUTENBHOCTH M3Y4EHUE METOJIOB ITOBBILICHUS

IPOU3BOIUTCIIEHOCTH.
[TepcrieKTUBBI CITYKEOHOTO TIPOABUKCHHUS
HEOOJIbIINE

Crparerus ['maBHas 1esnp - cnactu Haewm nepconaiia MakcuManabHO CHUKEH.
BBDKMBAHUS OpTraHHU3aINI0 0T OAHKPOTCTBA. [IponcxoauT cokpalieHue MTaToB U pacXoi0B Ha
Bcemu Mepamu cokpaiatores couuanbHble HYXIbl. [lepecmaTpuBaroTcst
3aTparsl. OCHOBHBIE TOJIOKEHUSI KaIPOBOM MOJIUTHKHU.
AHaIM3upyOTCS BO3MOXKHOCTH BHocsTCS ©13MEHEHUs B CUCTEMY YIIpaBJICHUS
COKpAIlIEHUS YOBITOUHBIX BUZOB | IIEPCOHAJIOM.
Ou3Heca U MPOEKTOB. Coxkpainarorcs mporpaMMbl 00y4eHHUs! U pa3BUTHSA
ITponaercs yacTb aKTHBOB. nepcoHaia. M3ydarorcs BO3MOKHOCTH U
Bwmecre ¢ Tem cTaBuTCs 3a7a4a OCYILIECTBIISIETCS 3aMeHa psAJia JIMHEHHBIX
IIOMCKa BO3MOYXKHOCTEN pocTa PYKOBOJUTENEH U CIIELUANNCTOB. Benercsa mouck
CIEIUATTUCTOB, CIIOCOOHBIX MPEIIOKHUTH
NIEPCIIEKTUBHBIE TPOEKTHI
Crparerus [Tponaxka GombIieit yacTu Haewm nepconana npekpaiies. Mmeer mecto
JTUKBUAAIT aKTHBOB. CYLIECTBEHHOE COKpAIleHHE TaTOB. B 0CHOBHOM

Cokparenrne 00beMOB
MIPOU3BOJICTBA U YCIIYT.
HOHBITKI/I ciiactu Hpe}alI/IﬂTI/Ie
HE NPEAPUHUMAIOTCS

YCUJIUS TPATATCS Ha BBICBOOOXCHHE NIEpPCOHAA,
odopmIiieHre TocoOmii U CONEICTBHE B
TPYAOYCTPOICTBE YBOJIbHIEMbIX PAOOTHUKOB.
I'maBHOE - COXPAHUTH OIIBITHBIC, MTPCAAHHBIC
KaJIpbl, C KOTOPBIMU MOYKHO MOMBITATHCS HAYaTh
HOBOE JIEJIO.

CucreMa BO3HArpaxJaeHUl HE CTUMYJIMPYET HAeM




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Inanupyembie
pe3yIbTaThl 00yICHUS

OneHouHble CpeCcTBa

Bnaners

- HABLIKAMU
opeanuzayuu
KONEKMUBHOU
pabomwl
npoexmom,
0bobwams u
nooeooums Umo2 no
pe3yremamam
KOMAHOHOU pabomul;

- NPAKMu4ecKuMu
Hasvlkamu pabomul 6
KoMaHoe; 8bl0ensimb
U3 eOuUno20
cocmasmbvle yacmu,
8bINONHAMb NO HUM
NOCMAaHOBKY 3a0ayu,
000OWamo
noJay4eHHble HA
Kascoom amane
pe3yibmamsl;

- cnocobamu
COBEPUICHCMBOBANUSL
npogeccuoHanbHbIX
SHAHUU U YMEeHUU
nymem Ucnoib308aHUs
B03MOIHCHOCELL
UHGDOPMAYUOHHOUL
cpeoul.

Hao

3aoanus na pewienue 3a0ay u3z npogheccuoHanvbHou odaACmMU, KOMNIAEKCHbIE 3A0AHUA
JesoBas urpa «QOueHka KaHIUIATAa /151 BbIIBUKEHHUS] HA BAKAHTHYIO J0/KHOCTB)

Onucanue 0enosoii uepul
B kpymnHO# Mpon3BOACTBEHHON OpPraHU3aIUy 3aMECTUTEIh TeHEPAILHOTO TMPEKTOPA 110 IEPCOHATY B OJrKalIme
MecCSIbl YXOAUT Ha TIeHcHo. Ha ero Mecto mpeTeHayroT ABa KaHAKuAaTa: HaualbHUK OT/IeNa KaJIpOB U HAaYaJIbHUK
cOOpOYHOTO 1eXa ITOM Ke OpraHu3alnH.

Ilocmanoexa 3a0auu

Heo6xoanmo momo0pats U3 IByX KaHAMIATOB OJJHOTO HA 3aMEIICHUE BAKAHTHOW JOJDKHOCTH T€HEPAIbHOTO
JTUPEKTOPA.

Memoouueckue ykaszanus

[Tpu moabope kKaHIUAATOB HA BAKAHTHYIO JOJKHOCTh PYKOBOAUTEINS MU CIIEIIMATUCTA UCTIONIb3YeTCs
crienuagbHas METOANKA, KOTOPasi YYUTHIBAET CUCTEMY JICJIOBBIX M JINYHOCTHBIX XapAaKTEPUCTUK, OXBATHIBAIOIINX
CJIe1yIOLIME TPYIIbl KAYEeCTB:

1. OO011eCTBEHHO-TPAXKIAaHCKASI 3PEJIOCTb.

. OTHOLIEHUE K TPYY.

. YpOBeHb 3HaHUH U OIBIT PabOTHI.

. Opranuzaropckue crmocoOHOCTH.

. YMeHue paboTath ¢ JH0IbMH.

. YMenue paboTaTh ¢ TOKyMEHTaMU U HHPOPMAITHEH.

. YMeHHe CBOEBPEMEHHO MTPUHUMATD U PEATM30BBIBATH PEIICHUSI.
. CrtocoOHOCTh YBUIETDH U MOJIEPKATh IIEPETOBOE.

. MopanbHO-3THUYECKHE YePThI XapaKTepa.

[TepBas rpymnmna BKIIOYAET CIEIYIONINE KAYeCTBA: CIIOCOOHOCTD MOAYNHSATE INYHBIE HHTEPECH OOIIECTBEHHBIM;
yMEHHUE TIPUCITYIITUBATHCS K KPUTHKE; OBITh CAMOKPUTUYHBIM; AKTUBHO y4aCTBOBATH B OOIIECCTBEHHOM
JeSTeNbHOCTH, 00JIaZlaTh BRICOKUM YPOBHEM MOJIUTUYECKONM TPaMOTHOCTH.

Bropas rpynna: 4yyBCTBO JTUYHON OTBETCTBEHHOCTH 33 MOPYUYEHHOE JIEJI0; YyTKOE M BHUMATEIbHOE OTHOLICHHE
K JIIOJISIM; TPYAOTIO0HE; TUYHAs JUCIUILTUHUPOBAHHOCTD U TPeOOBATEILHOCTD K COOMIOICHUIO TUCIIUTLIIHBI
JPYTUMHU; YPOBEHBb ICTETUKH PAaOOTHI.

O 03N L B~ Wi
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OneHouHble CpeCcTBa

Tpeths rpymnmna: HajauurMe KBTI (QUKALIMHA, COOTBETCTBYIOINIEH 3aHUMAEMOM JTOJKHOCTH; 3HAHUE O0OBEKTUBHBIX
OCHOB ynpaBHeHI/IH HpOI/ISBOIICTBOM; 3HAHUC HepeI[OBBIX MCETOA0B pyKOBOI[CTBa; CTax paGOTBI B I[aHHOfI
opraHusanyu (B TOM YUCIIC Ha PYKOBOJISIIEH JTOJKHOCTH).

Yersepras rpynmna: yMeHUE OPraHU30BaTh CUCTEMY YIIPABICHUS; YMEHUE OPraHU30BbIBATh CBOM TPYI;
BJIaJICHHE TIEPEOBBIMUA METOJAMU PYKOBOJICTBA; YMEHHUE MPOBOJIUTH JICJIOBbIC COBEIIAHMUS; CIIOCOOHOCTh K
CaMOOIICHKE CBOMX BO3MOXKHOCTEH U CBOETO TPY/Ia; CIOCOOHOCTH K OIIEHKE BO3MOXHOCTEH M TPy APYTHUX.

[TsaTas rpynma: ymenue paboTarh C MOAYMHEHHBIMHU; YMEHHE PAa00TaTh C PYKOBOJIUTEISIMHU Pa3HBIX
OpraHu3aIyii; yMEHUE CO3/aTh CIUIOUYEHHBIN KOJUIEKTUB; YMEHHE MO0UPaTh, PACCTABIATh U 3aKPEIUISAThH KaJIPhI.

[lecras rpymnmna: yMeHHE KOPOTKO U SICHO (POpPMYyITUPOBATh LIEJIH; YMEHUE COCTABIIATh JCJIOBBIC MMChMAa,
MIPUKAa3bl, PACTIOPSHKEHHST; CIOCOOHOCTH YE€TKO (pOpMyIUpOBaTh MOPYUYCHHUS, JaBATh 3aJaHUS; 3HAHHUE
BO3MOXXHOCTEI COBpEMEHHON TEXHUKH YIPABICHUS U YMEHHE UCIIOIb30BATh €€ B CBOEM TPYJE; YMEHUE YUTATh
)IOKYMGHTBI.

CenpMmas TpyIina: yMEeHHE CBOEBPEMEHHO MPUHUMATh PEIIeHHs]; CTIOCOOHOCTh 00ecreYrBaTh KOHTPOJIb 32
WCIIOJTHEHUEM PEIICHHIA;, YMEHHE OBICTPO OPUEHTUPOBATHCS B CIIOKHOW 00CTAaHOBKE; yMEHHUE pa3perniaTh
KOH(MIMKTHBIE CUTYaIlMH; CHOCOOHOCTH K COOTIOICHUIO TICUXOTUTUEHBI; YMEHHUE BIIAJIETh COOOM; YBEpEHHOCTD B
cebe.

Bocemas rpymnmna: ymeH#e BUIETh HOBOE; CIOCOOHOCTh pacro3HaBaTh U MOAEPKUBATH HOBATOPOB,
SHTY3WACTOB U PAIMOHAIIN3aTOPOB; YMEHHUE PACIIO3HABATh U HEUTPAITH30BAaTh CKEIITUKOB, KOHCEPBATOPOB,
PETPOTPAIOB U aBAaHTIOPUCTOB; HHUIIMATUBHOCTh; CMEIIOCTh U PEIIUTENBHOCTD B MOJICPKAHUN U BHEAPESHUU
HOBOBBEJICHUI; MY>KECTBO U CIIOCOOHOCTh HATH Ha 00OCHOBAHHBIN PHCK.

JleBsiTast rpyIma: 4eCTHOCTh, TOOPOCOBECTHOCTb, MOPSIIOYHOCTD, IPUHIIUITHUATLHOCTD; YPAaBHOBEIIIEHHOCTD,
BBI)Iep)KaHHOCTI), BEXKIIMBOCTD, HaCTOfI‘IHBOCTB; O6H.[I/IT€J'H)HOCTI), O6a$[HI/Ie; CKpOMHOCTB; OprITHOCTI) 158
aKKYpaTHOCTh BHEIIIHETO BU/A; XOPOIIIEe 3I0POBKE.

B ka)x10M KOHKPETHOM CJIy4ae U3 3TOTO CIHCKa BBIOMPAIOTCs (IIPH MOMOIIM KCIEPTOB) T€ MO3UIMH, KOTOPHIE
HanOoJee BaKHBI JJIsl KOHKPETHOM TOMKHOCTH, M K HUM JOOABISIOTCS CHeH(PHUUecKre KauecTBa, KOTOPHIMHU
JOJDKEH 00J1a1aTh MPETCHICHT Ha KOHKPETHYIO JOJKHOCTh. OTOMpas BakKHEHUIITHE Ka4eCcTBa IS ONpeACIICHUS
Tp660BaHHﬁ K KaHaugaraM Ha Ty WIn I/IHYIO JOJIXKHOCTB, cne,uyeT OTJIM4aTh Kadyc€CTBa, HGOGXOIII/IMI:IG JUIA I[aHHOfI
JOJDKHOCTH, KOTOPBIMH BJIAJICET MMPETCHICHT M KaueCTBa, KOTOPBIE MOYXKHO MPHOOPECTH JOCTATOYHO OBICTPO,
OCBOUBIIIUCH C pabOTOI MOCIIe Ha3HAYCHHSI Ha JJOJKHOCTD.

ITocne mpoBeieHus Takol PabOTHI MBI OYJIEM pacIoJiarath JeCATKaMU KadecTB, COOPMHUPOBAHHBIX B JICBSATH
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IpyIII, NPUBEAEHHBIX BbIle. /{1 3TOr0 coznaercs rpymnmna skcrneproB U3 5-10 yenosek. B Hee nenecoobpazno
BKJIIOUUTbH PYKOBOJAUTEINS MOAPA3/ICICHHs OpraHu3alui, B KOTOPOM IOSIBUJIACh BaKaHCHUs, | -2 ONBITHBIX
pabOTHUKOB 3TOT0 MOJPAa3/IeIeHUs, PyKOBOAUTENEH U paOOTHUKOB MO/pa3AeeHU, CBSI3aHHbBIX C JAaHHBIM
MOJIpa3ieIeHueM 1o paboTte, pabOTHHKA KaJIpOBOH CITY>KOBI, CIIEIIUAIIMCTA IO YIIPABJICHUIO TIEPCOHAIIOM.

Kax/iplii 13 5KCepToB CTPOUT MATPUIIbl IONAPHBIX CPABHEHUH M paHKUPYyeT 0J00paHHbIe KaueCcTBa. 3aTeM
CTPOUTCS CBOJHAS MaTpULA ONAPHBIX CPABHEHUH 3THX Ka4eCTB, B KOTOPYIO BKJIFOYAKOTCSI MHEHHUS BCEX
sKcnepToB. B pesynbraTe cnenuanbHON 00pabOTKH KauecTB IPH MOMOIIY JaHHOW MaTPHIIbl OCTAIOTCS Te
KauyecTBa, KOTOPbIE UMEIOT MEPBOCTENIEHHYIO BaXKHOCTh JJI1 KOHKPETHOM BaKaHTHOM TOJIKHOCTH (U1€aJIbHbIE
KadecTBa).

[Tocne 3TOro ’3xcnepraMu NpoBOAUTCA padoTa 10 ONpPENEICHUIO HATMYMSI 3TUX KauecTB y KaHIUAAaTOB Ha
BaKaHTHYIO JIOJDKHOCTh M CTETIEHU 00JIaAaHusl UMM KaX/IbIM KaHU/1aTOM (B Oayuiax).

Kaxxip1i kKaHIuaaT 3an0JIHAEeT MATPHUILY ITOITAPHBIX CPABHEHUI Ka4eCTB 10 CBOeH nepcoHe. [Ipuyem B maTpHIbI
BKJIIOYAIOTCS TOJBKO T€ KaUecTBa, KOTOPBIMU OH (C ero Touku 3peHusi) odnagaer Ha 50% u Boime. To ke camoe
JIEJAr0T KCIIEPTHI, 3HAIOLIUE IPETeHIeHTa. KOIM4ecTBO SKCepTOB HE OrpaHn4YuBaeTcsa. B kauecTse skcnepra
BBICTYIIA€T TaK)kKe pabOTHHUK KaJpOBOM CiIy>kObl, MPOBOJMBILUI cobece1oBaHUE C KaHIUAATOM, OJTHON U3 IieJei
KOTOPOTO SIBJISIOCH ONPEEIEHNE CTENEHH 001afaHNsI IPETEHIEHTOM He0OX0IUMBIMHU Il pabOThl HA BAKaHTHOM
JOJDKHOCTH KauecTBaMH. CTpOUTCS CBOAHASI MAaTPULA IONIAPHBIX CPABHEHUH, B KOTOPYIO BKJIFOYAETCsl MHEHHE BCEX
AKCIIEPTOB (BKJIIOYAs U caMoro npereHaeHTa). [locie 00paboTku JaHHBIX CBOJHOW MaTpPUIIBI OCTAIOTCS T€
KayecTBa, KOTOPBIMU 00JIafiaeT KaHaAuaaT B HanOombIel crenenu. Kanauaar, B HanOosbIeit crenenu
oOaaroiuil BceMH HEOOXOAUMBIMU /711 BAKAHTHOM JTOJKHOCTH Ka4€CTBAMU, 3aHUMAET 3TY JIOJIKHOCTb.

HanoxeHnue peanbHbIX KaueCTB IIPETEHACHTA Ha UACAIBHBIC KAUEeCTBA OCYILECTBIIAECTCS IIPU TOMOILH
CHelHabHOM TaONIHUILIbI, T/I€ CTeNeHb 00JIaJaHus KaHAuaTaMi TEMU WM MHBIMH KaueCTBaMU U UJleaJIbHbIE
KayecTBa Mpe/ICTaBIEHbI B OaJuiax.

Onucanue xo0a 0eno8oul uepol

[IpenoaBaTens npeagaraeT yuacTHUKaM Urpsl oTo0path 10 kauecTB, KOTOPHIMU B HAUOOJIbIIEH CTETIeHN
JOJKeH 00J1a/1aTh KaHAUIAT Ha TOJDKHOCTh 3aMECTHUTENS TEHEPATIbHOTO JUPEKTOpa Mo nepconany. Itu 10 kayecTs
JIOJKHBI OXBATHIBATh BCE JIEBATH IPYIII. 3HAYUT, U3 KaXKJOU IPYIIIIBI CIIEAYET OTOOPATH [0 OJJHOMY KauecTBY U elle
JOMOJTHUTENBHO OJHO KaueCTBO U3 KaKOM-TM00 rpymIibl.

OT100p Ka4uecTB MPOU3BOJUTCS MPOCTHIM FOJIOCOBAHUEM BCEX YUACTHHUKOB. 3aTeM KaXKIbIi YYaCTHUK CTPOUT
MaTpUIy ONApHbIX CpaBHEHUH 0TOOpaHHBIX KadyecTB. [IpuMep mocTpoeHus Takoil MaTpuIbl HOKa3aH B Ta0I.
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Tabnuia

MATPULIA TIOITAPHBIX CPABHEHWI KAYECTB 3AMECTUTEJISI TEHEPAJILHOI'O JJUPEKTOPA 10O
ITEPCOHAJIY OPITAHU3AIINU (OKCIIEPT Ne 1)

Ne Homep xauectBa |1 |2 (3|4 |5|/6|7|8|9|10 | Cymma
n/n | HauMeHoBaHKe KauecTBa B
Oayax
1 CnocoOHOCTP MOYHHSATH JIMYHBIE HHTEPECHI -11(0(0(0|2|1|2|1]| 2 9
00IECTBEHHBIM
2 UyTKoe ¥ BHUMATEIbHOE OTHOIICHHE K JIIOJSIM 1/-12(0(0(2(1|1]|2]| 1 10
3 Hanmune kBamudUKAIii, COOTBETCTRYIOMIeH 3annmaemoii |2 [0 |- [0 [2]0[1['] 1 8
JIOJDKHOCTH
4 Biianenue nepegoBsIMM METOJAMU PYKOBOJICTBA 212121 -1112|1|1(2]| 2 15
5 YMeHue nogoupaTh, pacCTaBlIsATh U 3aKPEIUISITh KaJipbl 212|11(1]-]2|1(2|1] 2 14
6 YMeHHe cOCTaBIATh JEI0BbIE TUChMA, TPUKA3BI, 0(0j0|0|0|-(1]0]1]|1 3
pacTOpsHKCHHUSI
7 YMeHue pazpemaTb KOH(QIUKTHbIE CUTYAIUH 1(1(2]1]1|1]-|1|1|2 11
8 VMeHue BUACTE HOBOE O(1(1(12|0(12(1}-]0]| 2 8
9 OOIUTENLHOCTD 1/0(12(0|1|121(2|-] 2 9
10 | OmpsTHOCTH M AKKYPaTHOCTh BHEIIHETO BHJIA 0[{1/1/0|0]|1|0]0|0O] - 3
CBojtHAas MaTpUIla MOMAPHBIX CPABHEHUH Ka4eCTB 3aMECTUTEIIS TCHEPAITBHOTO TUPEKTOpPa 110 TISPCOHATY
npuBeeHa B Tabm.. JlomycTrm, 9TO B AENOBOI UTPE 3aHATHI 7 YYACTHHKOB.
Tabmuma

CBOJTHA S MATPUIIA ITOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJILHOT'O
JAVPEKTOPA T1IO ITEPCOHAJIY OPI"TAHU3AIINN

No Howmep skcniepra 3naueHue B Oaymiax Cpennee Panr
/T HanmMenoBanme kadecTBa 112 |3|4|5]| 6| 7 | apubmernueckoe | KayecTBa
3Ha4YECHHE B
Oamnax
1 CnocoOHOCTh MOYHHSATH JIMUHBIC 9 10| 8 |11|12 13| 7 10,0 4
WHTEPECHI 00IIECTBEHHBIM
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2 UyTtkoe 1 BHUMartenbHoe oTHomenne k (10| 9 |11 8 | 7 | 6 | 12 9,0 6
JOISIM

3 Hannuue xBanudukanmu, 8 (10| 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOLIEH 3aHUMAEMOM
JIOJDKHOCTH

4 | Bnagenue nepeoBbIMU METOIaMU 151131412 |15|17| 11 13,9 1
PYKOBOJICTBA

5 | YMenue nondbuparb, pacCTaBisTh U 141121311 (13|11 | 16 12,9 2
3aKPEIIATh Kaapbl

6 VYMeHue cocTaBIATh AeaoBplenucbMa, | 3 | 5 | 4 | 6 | 4 | 6 4.7 9
TIPUKA3bI, PACTIOPSHKCHHUS

7 | YMmenue pazpemiaTb KOH(IUKTHbIE 11110| 9 |12 13|14 | 8 11,0 3
CUTYaIuu

8 VYMeHHe BUIETh HOBOE 8191|1076 |5 - 7,5 8

9 OOMUTETLHOCTE 917|189 |11|6 |12 8,9 7

10 | OnpsATHOCTB M AKKYPAaTHOCTh 3|54 |3|-1]6]| - 4,2 10
BHEIITHEr0 BU/IA

W3 tabn. BugHO, 4TO KadecTtBa Ne 6 (yMEHHE COCTABIISThH JIENOBbIE MUChMa, IPUKA3bl, pacropsbkeHus - 4,7
6aia) 1 Ne 10 (onmpsITHOCTh M aKKYPaTHOCTh BHEITHETO BUA - 4,2 Oajia) He UMEIOT CYIECTBEHHOTO 3HAUCHUS IS
JIAHHOM BaKaHTHOM JOJDKHOCTH, TaK Kak oTHomueHus 13,9/4,7 u 13,9/4,2 > 2* . 3ato ocTaBIIMecs BOCEMb KaueCTB
SIBJISIFOTCS UJI€aTbHBIMU JIJTs1 HAIIeH BaKaHTHOW JOJDKHOCTH. Jlajee onpesensieTcst cTeneHsb o0aaaHus
KaHAMJIaTaMH1 Ha BAKAHTHYIO JOJKHOCTh 3TUMH UI€AJIbHBIMU KauecTBaMH. CTPOSATCS TaKue K€ MaTPULIbl JJIs
Ka)XJIOTO W3 KaHIUAATOB, U PE3YNIbTAThl 3aHOCATCS B CHEIUAIBHYIO Tabmuity (Tad. 6.8).

B Tab1n. B ckoOKkax yka3aHbl OTKIIOHEHHS PealbHBIX Ka4eCTB MPETEHICHTOB OT UacalbHbIX. CyMMa OTKIOHEHUI
y Ha4aJIbHUKA OT/ieIa KaapoB cocTaisieT -0,9 6ama, a y HadyanpbHUKA COOPOYHOTO 1exa pe3ynbTar - 1,3 6ama.
HavansHuk oTaena kaapoB B HAMOOIBIIEH cTeleHn 001a1aeT uaealbHbIMU KadyeCTBaMU, U TIO9TOMY OH
PEKOMEHIyeTCsl SKCIIEPTHOM KOMUCCUEHN Ha JOHKHOCTh 3aMECTUTENSI TeHEPAIbHOTO TUPEKTOpa MO MEPCOHAITY
OpraHu3aluu.

CPABHEHUE PEAJIbHBIX KAUECTB ITPETEHZIEHTOB HA JOJDKHOCTb 3AMECTUTEJIA
I'EHEPAJIBHOI'O IMPEKTOPA T10 ITEPCOHAJIY OPTTAHU3AILINN C UJIEAJIbBHBIMU KAUECTBAMU




CTpyKTypHBIH

[Inanupyembie
DJIEMEHT O11eHOYHBIE CPE/ICTBA
pe3yIbTaThl 00yICHUS
KOMIIETEHIIUH
Ne HanmeHoBanne kauecTBa 3HayeHHe 3HayeHHUEe Ka4yeCTB MPETEHACHTOB B
n/m HIeaIbHBIX KaYeCTB Oautax
B Oajuiax HaYaJIbHUK HaYaJIbHUK
OTJeIa KaapoB | cOOPOYHOro mexa

1 CriocoOHOCTE ITOYMHATD JTUYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI 00IIECTBEHHBIM

2 YyTKOoe U BHUMATEIbHOE OTHOIICHHUE K 9,0 9,1(+0,1) 8,9 (-0,1)
TIOISAM

3 Hannuue xBanudukammy, 91 9,0 (-0,1) 9,0 (-0,1)
COOTBETCTBYIOLIEH 3aHUMAEMOM
JOJKHOCTH

4 Bnanenue nepenoBbIME METOaMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA

5 YMeHue noaoupars, paccTaBisiTh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKPEIISATh KaJphl

7 YMeHue pazpenarh KOH()IUKTHBIC 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYaIlUH

8 | YMenue BuIeTh HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)

9 | OOmHUTETHHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)

('0!9) ('1!3)

* OTHOIIIEHHE MaKCUMAaIbHOTO cpeiHeapuMeTHIeckoro 3HadeHus (kauectBo Ne 4 - 13,9 Ganna) B 6aimax K
cpenHeapu(MeTHIecKOMy 3HAUCHHIO JaHHOTO KadecTBa (CM. TalI.).




0) I[lopsaoxk mnpoBedeHHs] TPOMEKYTOUHOH AaTTECTAMHU, MOKA3ATeJM W KPUTEPUH
OlLleHUBAHUS:

Ammecmayusa no oucyuniaune «IIpouzso0cmeenHbili MEHEOHCMEHM) BKIIOYAEm meopemuyecKue
80NPOCHI, NO3BONAIOUUE OYESHUMb YPOBEHb YCBOCHUSL 00YYAIOWUMUCSA 3HAHUL, U NPAKMUYecKue
3a0anus, 8blAGIAIWUE CIMENeHb CHOPMUPOBAHHOCU YMEHUU U 61a0eHUll, NPOBOOUMCL 8 (hopme
3auema.

3auem no dannol ducyuniune nPoBOOUMCs 8 (hopme mecma u npeonoadaent 3auumy Kypcosol
pabomul

Iokazamenu u Kpumepuu OUeHUBAHUA 3AUema:

— Ha OYeHKY «3a4meno» — 00y4aruuiics 0eMOHCMPUpyen on 8blcOK020 00 NOPO208020 YPOBHS
chopmuposaHnocmu KOMnemeHyuu:

— 8cecmopoHHee, cucmemamuyeckoe u 21yOoKoe 3Hauue y4ebHo20 mamepuand, c60000HO
8bINOJIHAEM NpaKmMuieckue 3a0aHuus, C80OOOHO oOnepupyem 3HAHUAMU, VYMEHUAMU,
npUMeHsiem Ux 8 CUMyayusax NO8bIUEHHOU CIONCHOCHIU.

— OCHOGHble 3HAHUSA, YMEHUs OCB0€Hbl, HO OONYCKAIOMCS He3HaAUUmenbHbvle OWUOKU,
HEMO4YHOCMU, 3ampPYOHeHUs. NPU AHATUMUYECKUX ONepayusx, nepeHoce 3HaHu U yMeHutl
Ha HOBble, HeCMAHOAPMHbLE CUMYAYUU.

— 8 X00e KOHMPOIbHBIX MEPONPUAMUL OONYCKAIOMCS OUUOKU, NPOABNAEMC OMCYMCmaue
OMOeNbHbIX 3HAHUL, YMEHUl, HABbIKO8, 00YYaroWuiics UCNbImbléaem 3HAYUMENbHbIE
3ampyoHeHus npu ONepupo8aHuUlU 3HAHUAMU U YMEHUIMU NPU UX NepeHoce HA HOosble
cumyayuu.

— Ha OUYeHKY «He3aumeHo» — odOyuarowulica Oemoncmpupyem 3Hanus He 6onee 20%
meopemuyecKo2o Mmamepuanda, OOnycKkaem CyujecmeeHHvle OwubKU, He MOodcem HNOKA3Amb
UHMENIEeKMYaNbHble HABbIKU peuleHus NPOCMbIX 3a0a4; 00y4arowuiics He Modcem HOKA3aAmb
3HAHUSL HA YPOBHE B0CNPOU3BEOCHUS U O0BACHEHUs UHQOpMAYyuU, He MOodcem HNOKA3AMb
UHMENIeKMYalbHble HABbIKU peuleHUss NPOCbIX 3A0ay.



