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PaGouas nporpamma cocrasiena Ha ocHose @I'OC BO no Hanpap/ieHHIO MOArOTOBKH
18.03.01 Xumuueckas TexHonorus (yposens 6akanaspuara) (npuxaz Muno6puayku Poccun ot
11.08.2016 . Ne 1005)

PaGouas nporpamMma paccMoTpeEa i o100peHa Ha 3ace1aHu
10.02.2020, mpotoxo:n Ne 6

CHCJDKMCHTA

3aB. kade JI.b. Cimakos

PaGouas nporpamma o106peHa MeTOANYECKON KOMHCCHEH 1/13143’//\

21.02.2020 r. npotokon Ne 3 M/
Ipencenarens H.P. Banbinckas
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JioueHT Kadenpel MeHeKMEHTa, KaH/I. 9KOH. HayK _//7/4140# [0.B. Jlutosckas
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Penensent:
Jupexrop OO0 "BHDO" , kanu. 9KOH. Hayk (455 10.H. Konapyx
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JIner akTyasmsannn pabodeil nporpamMmbl

PaGouast mporpamMma nepecMoTpeHa, 00cyxkIeHa 1 onobpena A peansarmu B 2020 - 2021
yueBHOM TojLy Ha 3acenanuu Kadeaps! Meﬂenmmemﬁ

I[Ipotokon ot 03
3as. Kadenpeit

20r. Ne 1

JI.b. Cumakos

PaGouasi porpaMma fnepecMoTpeHa, 00cykieHa u on06pena nns peannsanuu B 2021 - 2022
yueGHOM rojty Ha 3acejanuu kadeapsl MeHeukMeHTa

[IpoToKOI OT 20 1. Ne

3ag. kadenpoii J1.b. CumakoB

PaGouasi mporpamma rnepecMoTpeHa, 00cyxkIeHa u on00pena juis peamnsanuy B 2022 - 2023
yueGHOM rojy Ha 3aceanuu Kadeapsr MenevkvenTa

[Tpotokon OT 20 r. Ne

3aB. kadeapoii J1.b. Cumakos

PaGouasi porpaMma repecMoTpena, o0cyskieHa u onoGpena s peausarmu B 2023 - 2024
yuyeGHOM rojty Ha 3acejanuu Kageapsl MenemkmenTa

[TpoTokon 0T 20 1. Ne

3aB. kadeapoi J1.b. CumaxoB




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

OBnaneHue CrocOOHOCTHIO OINMpeNesaTh KPYyr 3aJad B paMKaxX IOCTaBICHHOW LENH U
BBIOMpATh ONMTHUMAJBHBIC CIIOCOOBI WX PEIICHHS, MCXONS M3 JCHCTBYIONIUX IPABOBBIX HOPM,
UMEIOLINXCA PECYypcoB U OrpaHHuYEHUM, B TOM 4HcIe B 00JacTU MPOU3BOJICTBEHHOTO
MEHE[KMEHTa

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucuunnuna [Ipon3BoACTBEHHBIN MEHEKMEHT BXOIUT B BAPUATUBHYIO YacCTh Y4eOHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUEHUS TUCIUILINH/ MPAKTUK:

KoHnTpoab mpousBoacTBa U cepTUHUKaIUs OTHEYIOPHOU MPOAYKLIUN

3Hanus (YMEHUS, BIAJICHUs), MOTYICHHBIE IPH M3yYEeHUU JAHHOW AUCIUILIMHBI OyIyT
HEOOXOUMBI 17151 U3YUCHUSI AUCIUILITNH/TIPAKTHUK:

[IpousBoicTBEHHAS — IPEIIUIIOMHAS [TPaKTUKA

[ToaroroBka k ciade u cjaua rocyAapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOAyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyuyaromuiics 10JeH 001a/1aTh CAEAYIOIUMU KOMIIETEHIUSAMU:

CtpyKTypHBIT [Tnanupyemble pe3yabTaThl 00yUEHHS
JJIEMEHT
KOMIIETEHIIMH
[TK-3 roTOBHOCTbHIO UCNOIb30BaTh HOPMATHUBHBIE IOKYMEHTHI 110 KAYECTBY, CTAaHAAPTU3ALUU U
cepTru(UKaIK MPOIYKTOB U U3/IEIHM, SJIEMEHTHl SKOHOMHUYECKOT0 aHAJIN3a B MPaKTUYECKON
JESATEIIBHOCTH

3HaTh ] ”HCTpYMEHTAJIbHbIE CpeIcTBa 00PaOOTKN IKOHOMUYECKUX JTAaHHBIX B
COOTBETCTBUHU C IIOCTABJICHHOM 3a1a4eil

YMers [J cuctemMaTu3upoBaTh HHGOPMALMIO IPU 00pabOTKE SIKOHOMHUYECKUX
JaH-HBIX B COOTBETCTBUU C ITIOCTaBJICHHBIMU 33Ja4aMu

Bnagerts HaBBIKaMHM OLIEHKH COIIHAIbHO-PKOHOMHUYECKHUX ITOKa3aTesIei




4. CTpyKTypa, 00bEM U coaep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas Tpy10€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuHuil 108 akaa. gacoB, B TOM

YUCIIC:

— KOHTaKTHas pabora — 8,7 akaj. 4acos:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynutopHas — 0,7 akaJ1. 4acoB
— caMocTosTenbHas pabora — 95,4 aka. 4yacos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca

dopma aTTeCcTalMy - 3a4ET

Paznen/ rema
JUCLUIUIAHEI

Kypc

AynutopHast
KOHTaKTHas pabora
(B akaz. gacax)

11a0.
3aH.

Jlek.
3aH.

MIPaKT.

CamocTosTenbHast
paboTta cTymeHTa

Bung
CaMOCTOSITEILHON
padoThI

dopma TeKyIIEero
KOHTPOJIS
yCIIEBAEMOCTH U
MIPOMEXKYTOTHOM
aTTecTaluu

Kon
KOMITIETEHI[N

1. OcHOBBI
MEHEHDKMEHTA

IMPOU3BOACTBECHHOI'O

1.1 Teoperudyeckue OCHOBBI
TPOM3BOJICTBEHHOTO
MEHEUKMEHTa

12

CaMOCTOSTENbHOE
H3yYCHUE
yueOHOI
JIMTEPaTYpHI;
pabora c
AIEKTPOHHBIMHA
OoubimorexkamMu

Tectuposanue,
YCTHBIN OIpocC

IK-3

Wroro no pazneny

12

2. IlnaHupoBaHMe, OpraHU3aLUs MU

yIpaBieHHe
HpPEANpUATHEM

MMPOU3BOACTBECHHBIM

2.1 Crpareruyeckoe, TeKyliee
U OTIepaTHBHOE IUIAaHUPOBAHHE.

CaMOCTOSITEIILHOE
U3y4YeHHE
yaeOHOH
JIUTEPATYPBHI;
pabota ¢
AJIEKTPOHHBIMHU
OMOIMOTEKaAMK
MMOZTOTOBKA K
YCTHOMY ONpPOCY

VYcrHblil onpoc

IK-3

2.2 OpraHu3zanoHHas
CTPYKTypa MpeAnpHATHS

/11

CaMOCTOSITEIILHOE
U3y4YCHHE
yueOHOM
JIUTEPATYPBHI;
pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKaAMK
MMOZTOTOBKA K
YCTHOMY ONpPOCY

VYerHblii onpoc,
TecT

IK-3

2.3 Opranuzanus
MPOU3BOJICTBEHHBIX POLIECCOB

CaMOCTOSITEIILHOE
U3yueHue
yueOHOHI

JIUTEPaTYpPHI;
pabota ¢
SIIEKTPOHHBIMHU
OubIMoTEKAMU
MOArOTOBKA K
YCTHOMY OINpPOCY

VYcTHBIH onpoc

IK-3




CaMOCTOATCIIBHOC

n3y4YeHUE
eOHOIt N
1 VYcTHBIi ompoc,
24 Opranuzanus u JIMTEPATYPBI;
ayAUTOpHAs
IUIAHUPOBAHUE OILIATHI TPyHAa 7 pabota c TK-3
KOHTPOJIbHAS
Y MOTHUBAIIUH TIEpCOHANIA SNIEKTPOHHBIMHU
pabota
O6nbarorexamMu
MOJTOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3y4YCHUE
eOHOit N
i VYcTHBIi omnpoc,
JIUTEPaTyphI; Ay HTOPHAS
2.5 Lean-MeHepkMeHT /11 | 30,4 pabora ¢ YAHTOP TK-3
KOHTPOJIbHAS
ANIEKTPOHHBIMHU
pabota
O6nbanorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazneny 2/21 | 58,4
3. MeTozp!l OLIEHKH 3KOHOMHYECKOH
3(hEeKTUBHOCTH
OpTaHM3AIMOHHO-TEXHUIECKUX
pereHnit
CaMOCTOSITEIbHOE
n3ydeHue
31 Metoabt OIICHKH 4eOHOU N
9 H M VYceTHbIi onpoc,
9KOHOMHYECKOH JIATEPaTypHI; Ay HTOPHAS
3¢ PeKTUBHOCTH 221 | 25 pabora c Y p TK-3
KOHTPOJIbHAS
OPTaHM3AIMOHHO-TEXHHYECKUX JNIEKTPOHHBIMHU aGota
perieHnit oubimorexamu p
MOJTOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazgeny 221 | 25
HWroro 3a cemectp 4/41 | 95,4 3au€T
Hroro no aucnumninuze 4/411 | 95,4 3a4eT I1K-3




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuurmimHbl «[Ipon3BOICTBEHHBI MEHEIKMEHT) MPEANOIAraeT He TOJIBKO
3allOMUHaHKEe U MOHMMAaHWEe, HO W aHallu3, CUHTE3, pediekcuio, GopMUpyeT YHUBEpCAJbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeICTBA AUCHMILTMHBI HEJOCTATOUHBI M1 (GOPMHUPOBAHUS KIFOYEBBIX KOMIETEHIIMH OyayIIero
BBIIYCKHHKA.

Jns peanu3auMu KOMIIETEHTHOCTHOTO TOJXOJa MpPENIaraercss WHTETPUPOBATH B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
u koMMmyHUKanmoHHble TexHojoruu (MKT), mpu ocyliecTBIeHHMN pa3iMyHbIX BUAOB y4eOHOI
paboThI:

- IEAArorMuecKyr0 TEXHOJOTHI0 «Pa3BUTHE KPUTHYECKOIO MBILUICHUS Yepe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYIO IUCKYCCHIO;

- DJJEKTPOHHBIE cpeacTBa OOydeHHs (CIaWI-JIEKIMM, BJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII siBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAKOIICH B ce0s
pa3-JIMYHble UHTEPAKTUBHBIE IPUEMBI U CTpAaTEruyu 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIeATEIbHOCTh CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBIN XapaKTeP, XOPOILIO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHA MJIs pealiu3allid Pa3IMYHBIX BUAOB YUEOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

[Ipn peanuzanuy JEKUMOHHBIX 3aHATUNA TNpeJJIaraercs HCIOJIb30BaTh Hapsay ¢
TpaZULMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekiuuoHHou Qopme, «bopToBoill KypHamy», «3urzar» - crpareruu TexHoimorun PKMUIL
OTnUuuTENbHON OCOOEHHOCTBHIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATETUH TEXHOJOTUU
PKMUII sBnsiercs ux TpexcragueBas CTpyKTypa, PEaJu3yolas CXeMY «BBI30B — OCMBICIICHUE —
pednexcusi». Ha kaxxmoi craguu mpeanoiaraeTcs J0CTUKEHNE CIIETYIONTUX 1eTIeH:

CTaJus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3ydaeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTAa K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOI padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIONAracT:

- IOJTyYeHUE HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAITUH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaeT

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHEe TOTy4YeHHOH HHPOpMaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHUS K H3y4aeMOMY
MaTepua-y.

Kak TpaguimonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM chaiia-nekuusamMu. OcCHOBHOe TpeOoBaHME K CIalA-TeKIHH —
IpUMEHEHHE JAUHaMUu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKUIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SABISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne UH(OpMAIMH, CIOXKHON
JUIsL TIOHUMaHUSI U OCMBICIIEHUSI CTyJIEHTaMH, a TaKKe MHTeHCU(UKalug U IUBEepcUPUKALU
y4eOHOT0 mporiecca.

JIns  mpoBeneHHsT  KOHTPOJBHO-IMATHOCTUYECKUX  MEPOINPHUATHA  IMpeiaraercs
MCII0JIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI 711 CAMOIMArHOCTUKH,



JUCTBl CAaMOOIIGHKHM Uil AKCIPECC-IMAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIUILIIHBI).

Texymuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BU/I€ TECTUPOBAHUS
WIY BBIIIOJIHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYAEHTOB IMOJKPEIUIAETCS HCIONb30BAaHUEM 3JIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMIIIIMHE.

Takum 0Opa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM Y4eOHBIX 3aHATHUH, BKIIHOYas JIEKIIMOHHBIE.
IIpu 3>TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOIO MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKUX JHUJAKTUYECKUX IpHeMax, CyObEKTHOH  MO3UIUH
oOyuatomierocst B 00pazoBaTenbHOM Ipolecce. TeM caMbIM CO31al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOT'O IIOAXO0a IIPA U3yYEHUH JUCHUILIMHEI «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHON padoThl 00y4arouXxcst
[IpencraBneno B npuioxxenuu 1.

7 OueHoYHbIE CPeCTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUIIUHbI (MO1YJIs1)

a) OcHoBHas UTEpaTYypAa:

1. Usmaiinosa, A. C. [Ipou3BoAcTBEHHBIN MEHEKMEHT © yueOHOe mocooue [ By30B] /
A. C. MNsmaiinosa, FO. B. JlutoBckas ; MarHutoropckuii roc. texuuueckuii yu-t um. I'. W.
HocoBa. - Marautoropck : MI'TY um. I'. U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true  (mara ooOpamienus: 14.05.2020). - MakpooObekt. - TekcT
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

0) JlonosiHuTeIbHAS JTUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BojcTBeHHbI MeHeIKMEeHT : yueOHOe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 37eKTpoH. ONT. AUCK
(CD-ROM). - 3ard. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true  (mara oo0pamienus: 14.05.2020). - MakpooObekt. - TekcT
AIIEKTPOHHBIN. - CBeneHus noctynHel Takke Ha CD-ROM.

2. Kynukos, C. B. Opranu3zaiius mpou3BOACTBa Ha MPEANPUATHIX MAIIUHOCTPOCHHUS :
yuebHoe nocobue / C. B. Kymukos, O. C. [Tonomapesa ; MI'TVY. - Maraurtoropck : MI'TY, 2014. -
1 onektpon. ont. jguck (CD-ROM). - 3arn. ¢ tutyn. o3kpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true  (mata ooOpamenus: 14.05.2020). - MakpooOwekT. - Tekcr
AJIEKTPOHHBIH. - CBeleHus 1ocTynHbI Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. lonomapesa, O. C. DKOHOMHKA U yIpaBieHHue MPou3BoacTBOM : mpakTukym / O. C.
[Tonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3aru. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true = (matra oOpamenus: 14.05.2020). - Makpooosekt. - Tekcr
ANIEKTPOHHBIN. - CBeneHus noctynHsl Takke Ha CD-ROM.

2. ITonomapena, O. C. DxoHomuka. DUHAHCH U OpraHU3AIMsI TPOU3BOICTRA!



https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true

npaktukyM / O. C. ITonomapea ; MI'TY. - Marautoropck : MI'TY, 2017. - 62 c. : un. Tadun. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true  (mata oOpamenus: 14.05.2020). - Makpooodsekt. - Tekcr

ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [IporpammHoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenosanue [10 Ne torosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional

MS Windows 7

Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJ1aCCOB)

7Zip CBOOOJHO  pacIpOCTpaHsIEMOe OecCpoYHO

FAR Manager CBOOOJHO  pacIpoCTpaHsIeMOe OeCCpPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHGOPMAIMOHHbIE CIPABOYHbIE CUCTEMbI
HasBanue xypca CchlLIKa
DOnekTpoHHas 0a3a mepuoaAMYecKUX wu3fgaHuii East
View Information Services, OO0 «IBUC»
HammonansHas nH(GOPMAIMOHHO-aHAIUTHYECKAs
cucreMa —  Poccuiickuii  MHAEKC ~ HAY4HOIO
uutrposanus (PHUHILL)
[TouckoBast cucrema Axagemus Google (Google
Scholar)
WNudopmannonHas cucrema - EnuHoe OKHO 10CTyTIa K
HHGOPMAIMOHHELIM pecypcaM
®denepanbHOE rOoCyJapCTBEHHOE OrO/KETHOE
YUPEIKICHUE «DenepanbHbII uncruryt|URL: http://www1.fips.ru/
MPOMBIIIICHHOW COOCTBEHHOCTH))
9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHue TUCIIUIIHHBI (MOTYJIs1)

https://dlib.eastview.com/

URL:
https://elibrary.ru/project risc.asp

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

MatepuraabHO-TeXHHYECKOE 00eCTIeYeHNe TUCITUTUTHHBI BKITFOYACT:

1. YyeOHble ayIuTOpUU ISl TPOBEACHUS 3aHATHI JIGKITMOHHOTO TUTIA: MyITbTUMEINITHBIE
CpEeJICTBA XpAHEHUS, IIepeIauMl U MPeACTaBICHUS WH(OPMAIIHH.

2. Y4eOHble ayaUTOPUH M TPOBEACHUS MPAKTHUECKUX 3aHATUH, TPYMIOBBIX U
WHMBUIYAIGHBIX KOHCYJBTAIlMH, TEKYINIEro KOHTPOSI W IMPOMEKYTOYHOH aTTeCTalluu:
MynsTUMEINITHBIE CPEACTBAa XpaHEeHHs], Tepeadud W TpeacTaBieHus uHdopmarmu.Kommneke
TECTOBBIX 33JJAHUH JUISI IPOBEACHUS IPOMEKYTOUHBIX H PYOSIKHBIX KOHTPOJICH.

3. Tlomemenust A caMOCTOATENbHOW paboThl: obOydaromuxcs: [lepcoHanbHbIe
kommbioTepsl ¢ maketom MS Office, Bel-xomom B MHTEpHET M C IOCTYIIOM B 3JIEKTPOHHYIO
nH(HOPMaIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus I XpaHEHHs M TNPOPIIAKTHUECKOTO OOCTYKUBAaHUS Y4eOHOTO
obopynoBanus: Illkader mms XpaHeHuss ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4€OHOTO
000DpVIOBaHUs 1 V4EOHO-HATIISLIHBIX TTIOCOOUH.


https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

ITpunoxxenue 1
YueOHO-MeTOANYeCKOE 0O0ecTieYeHrne CAMOCTOSITEILHOIH padoThl 00y4aromuxcst

IIo mucummumHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEayJAUTOPHAs CaMOCTOsITeIbHAs paboTa 00yJaromuxcs.

AyIuTOpHas caMOCTOSITeIbHAas paboTa CTYIEHTOB IPENINoiaracT peHIeHne KOHTPOJIBHBIX
3a[a4 Ha IPAKTUYECKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmponavhle paoomut (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOro 00beMa IPOU3BOACTBA)»

Nel Ilpm kakmx meHax npennpustue noaydaut 200 mneH. en. NMpuObLIA OT peaau3alvH, €CIH
peanu3yet naptuto u3 10 equnun? [locrosiuubie pacxoasl — 600 geH. e11., TepeMEeHHbIE PACXObI —
50 neH. en. Ha eguHUIly ToBapa. llena 3akymku ToBapa cocrasiser 410 nmen. ex., HIAC — 20%,
Kaxoe xonmnuecTBO ToBapa HEOOXOIMMO MPOJATh, YTOOBI MMOKPHITH BCE TEKYIIHE PACXOIbI?

Ne2 PaccuuraTh TOUKy 6€3yOBITOYHOCTH M HOPOT 0€3yOBITOYHOCTH IPOU3BOJCTBA. Onpenenursb
YPOBEHb OTHYCKHOW IeHBL. ONpenenuTh IeHYy NPOAYKIMH TPH 33JaHHOM O0beMe MPHOBLIH.
OnpenenuTs BEIPYUYKY OT peaiu3alii.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AMHULLY TpoAyKLuHU = 150 py6.

[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKIuu = 250 pyo.

Prinounas uena = 400 pyO.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosu = 50 Teic. pyo.

Ne3 'V gupmbl nMeeTcss BO3SMOKHOCTD 3aKJIFOUUTH J10roBOp Ha noctaBky 5 000 mr. uznenuii no
neHe 350 y. e. 3a mTyKy. [lepeMeHHbIe pacxo/ibl HA €IUHUIY TPOAYKIHUU COCTABISIIOT 125 y. e.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBINA 00BEM
3aKa3a (B HaTypaJbHBIX MOKA3aTENAX ), 00eCIeYnBaIONINii 0€3yOBITOUHOCTh (PUPMBI.

Ne4 dupma «Anbday miIaHupyeT NeperTH Ha BBINYCK MPOAYKIMH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxobl (pupmsbl, coctaBisasire panee 300000 py6., 0KHBI Oy1yT BO3pacTH Ha
50% wu3-3a BBOAA B JEICTBHE AONMOJHUTENBHOTO o0opyaoBaHus. Mcxons M3 IpPOBEIEHHBIX
IIPEIBAPUTENBHBIX PACUETOB IEPEMEHHBIE 3aTPAThl HA BBITYCK €IMHULBI HOBOM INPOIYKLIUHU
coctassaT 12 000 pyO., mpeamnonaraemas meHa ee peanmzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIOT BbIMycKaTh 70 500 m3nenuit B Mecsy. TpeOyercs onpeaeauTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJCTBE HOBOIO BHJA MNpoAyKuuu. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0OXO0Ja U MPHUObUIL MPH MAaKCUMAIbHOM HCIIOJIb30BAaHUM MPOM3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Albdar.

Ne5 B oruetHOM mepuoze ¢upma mpojaBanga CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
enunuiy. CpeiHue NOCTOSHHBIE U3/I€P’KKU COCTABIISUHN 2,4 ThIC. py0. Ha €IMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekyiem neproje apeHHas miara 3a noMenieHue opuca Gupmsl,
cocraBisomas 40% noCTOSHHBIX u3AepkeK, Belpocaa Ha 20%. Ilpoume cocraBusromme
MOCTOSTHHBIX PAaCX0J0B HE U3MEHUJINCh, IEPEMEHHBIE PACX0/Ibl IO IPOrHO3aM yBenudarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABaTh CBOIO MPOAYKIHUIO JUISL TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpUOBbLTN Ha €AUHUILY TPOIYKITIH?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapugpuyro cemxy IHAO «MMK» paccuumames I'@OT npouzsoocmeennozo

pabouezo
PACYET I'O/[OBOT'O ®OHJIA OILIATHI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HanmMenoBanue npodeccun paboumii

OTHOIIEHUE K TPOU3BOJCTBY 1P

Pazpsin

AIWIN(F

YacoBas TapudHas craBka




CucreMa oriaThl Tpyaa 5 IToBp.-mipeM.
I'padux paboTs 6 1-H
KonmdaecTBo pabouunx 1mo paboumm MectaMm 7 1
- Bcero Ha 1 gyenoBeka 8
- % < [epepaboTka mo rpaduxy 9
5z ;, HouHbIe CMEHBI 10
\\e]

© & § [Ipa3nHudgHBIC THU 11

= ITo rapudy 12

= pemMus % 13

‘?% g cyMMa 14

& a JoriaTa [TepepaboTtka o rpaduKy 15

= & HouHble cMeHBI 16

== ITpasaHUYHBIE THU 17

‘ Wroro (rp. 12,14,15,16,17) 18

5 Bcero ocHoBHas 3apmiata ¢ y4eToM Ko 19

(15%)
% 20 13
Jomn.3/mn cymMMa 21

T'ogoBoii hor omnaTel Tpyaa Ha 1 pabodero 22
CpennemecsiaHas 3apaboTHas 1iaTa 23
T'onoBoii (hoHJ OmUIIATH TPyIa MO pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock O0Jblioe KOJIMYECTBO TOTOBOW MPOAYKLMHU, pean3aiusi KOTOPOM
3aJIEP)KUBACTCSA W3-3a JJIUTCILHOTO BPEMEHH WX BBIXOJAHOTO KOHTPOJIS, IMPEANICCTBYIOMIETO
MOCTaBKe TOTpeOuTento. B pesynbrare M3roTOBUTENb HECeT OOJbIINE YOBITKH B CBSI3U C
3aJIep>KKOM MOCTAaBOK. BBIIO BBISICHEHO, YTO M3TOTOBUTEIH MPOBOIUT TIIATEIbHBIM BBIXOJAHOMN
KOHTPOJIb BCEH MPOAYKIIMH OIMHAKOBO, O€3 BCSAKOTO pa3iiMyus B UX CTOMMOCTH. HeoOxomammo
YMEHBIIIUTh TOTEPU U3TOTOBUTETIS.

HcxonHble JaHHbBIE:

CkIafickue 3amnachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 | 125 | 250

s nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakoriaeHueM a0 100%.

Croumoctb Yucno obpasuos, | CTouMocCTb Yucno 06pa3iioB NpOAYKINH,

MPOAYKTa TBIC. IIT. HPOAYKIIIH, XpaHsIencs Ha CKiIajie

(eHTp KIMacca), XpaHsmieics Ha

TBIC. pYO. CKJIaJie

Hakomutennas OtHocutenbHass | HakornenHnoe OTHOCHUTENBHA 51 4acTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (wactHOCTB) IpoayKTa, Ni/N,%

MJIH. pyoO. Crti/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 [6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 7.5 ]30.0
5.0 402.5 86.6 12.5 | 50.0

Hroro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.




AKP Ned4 «Metoabl OeHKH 3KOHOMUYeCKOH 3((peKTHBHOCTH MHBECTHIHOHHBIX NPOEKTOB:
MEeTO/ JMCKOHTHPOBAHH»

[Ipennpusitue paccMarpuBaer 11eJ1ec000pa3HOCTh npuodpeTeHus HOBOM
TEeXHOJOrn4eckor JuHuM. CpoK dKCIUTyaTalluu S5 JIeT; U3HOC Ha 000pyI0BaHUE HAYKCIISETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu NpoIyKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEPBBIH TOJ OKCIUIyaTallUW JMHUM C TOCIEAYIOLUIMM €XEerogHbIM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOoTHBIX cpeAcTB. Kpemut B3t moxa 15% romoBbIX U
BO3BPALIAETCS C MPOIEHTaMH PaBHBIMU JOJSIMH 3a TP nocieaHux roja. Crapoe o0opyaoBanue
peanusyeTcsl B mepBblil roa mpoekra. CtaBka Hajora Ha npuobub coctaBiser 20%. HMcxoanbie
JTAaHHBIE 110 BapHaHTaM IpecTaBieHbl B Ta0n. 1. HeoOxoanmMo paccuutaTh IeHEKHBIE TTOTOKH I10

IPOEKTY 10 TOjaM, YUCTYIO TeKyIyr croumocTh mpoekra (NPV). CtaBka qUCKOHTHPOBAHUS —
12%.

IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peani3anuy 1o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Teky1ue pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPEJNICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBUAAIIMOHHAS CTOMMOCTh CTaporo 4000 3500 5000 5500 1500 2900
o0opyzmoBaHusi, THIC. pyO.

Ne2 Paccmotpets 1ienecooOpa3HocTs npuodperenus [TAO «Mertamtypruyeckuii 3aBo» HOBOM
TEXHOJOTMYECKOM JIMHUM C TIOMOINBIO pacyera U aHauu3a Kod((UIHMEHTOB (YUCTOrO
NPUBEJCHHOTO AP eKTa, HHIEKCa peHTa0eIbHOCTH WHBECTULIMHU, BHYTPEHHEH HOPMbI IPUOBLIH,
CPOKa OKYNaeMOCTH, Kod(dpunrenta 3p(heKTUBHOCTH NPOEKTA).

Texymme pacxoisl MO ToAaM NPOTHO3MPYIOTCA B MepBbIA roa skcriuryatauuu 50%, c
MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hanora Ha nmpuosuts — 20%.

Kosddrmrm
Crom- Bripyura or peammsameme no rogas, Teie. | Hs- | Ilema Koadg EHT
MOCIE = EHT
pvo. HOC, | EAIHTa - OHCKOHTHD
IMpOeKTa, b b: | peHTAOEIEB o
THIC. pyO. - o . HOCTH, %0 ORATME ©
- 1 2 3 4 5 ' El | B2
2300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutp 11€51€C000pa3HOCTH BIOKEHUSI CPEICTB B OpraHU3yeMbIi OM3HEC-TIPOEKT IMpH
3a/laHHOM CPOKE OKYIIa€MOCTH.
Hcxomnrplie manHabIe:




Hamenopanne noxazaTend Bemmamnnma
1. MurecTtommn, Teic. g.e. 3100
2. Joxomel 0T IpOoga#H IPOIVELIHHE, TRIC. I.€.
ldirog 1200
2-dirozg 1300
J-diroz 1900
d-iirog 2000
3. CraEka mpoIeHTa [0 DAHKOBCKHM KpegHTaM:
ldirog 7
2Hiron 10
J-itrozg 11
d-i#irog 15
4. Mugexc pocta nen, xos3ddunnuent:
ldirog 1.4
2Hiron 1.5
J-dtrog 1.6
d4irog 1.7
3. Cpok oKVIIaeMOoCTH, IeT 4

NeS YnpasiieHue ka4ecTBOM

Hcnonb3ys nanHble Tabnune 1, paccunTaTh MOKa3aTeNld KayecTBa MPOAYKLUH, IPOBECTH aHATIN3
[oKa3aresnel U NPOMJUTIOCTPUPOBATh UX B BUJE CTOJIOMKOBBIX U KPYTOBBIX JUarpamm.

Tabauua 1
Iokaszarenu 0a30BbIii [OTYETHBIN

Nepuoj | MepHoa

O0beM MPOIYKINH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 ob6bemMa npoayKuuu cepTuUuIrpoBaHHAs POIYKIIMS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs HAa YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX peKamMaliyii, mrT. 34 10

CTOMMOCTD 3apeKIaMUPOBAHHON MPOIYKIMH B JISHCTBYIOIIUX 1IEHAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC TPOAYKIIMU

2. Paccunraem aOCOIIFOTHOE U OTHOCUTEILHOE OTKIIOHEHHUSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. IlomydeHHbIe pe3ynbTaThl CBEAEM B Ta0I. 2

Tabmmma 2
0a30BbIi |oTUeTHBIN |  OTKIOHEHMS
IToka3arenn
IEPUOL | IMEPUOL abc %
1. O6beM poaAyKIIMH B IEUCTBYIONMIMX IIEHAX, THIC. PYO.
2. Y3 oObeMa mpoayKIuu cepTUQUIIPOBAHHAS MTPOTYKITUS:
— CTOUMOCTb, ThIC. PYO.
— YAETbHBIN Bec K 001ieMy oobemy, %
3. [Ipoxyknus, mocTaBICHHAs HAa YKCIIOPT, THIC. PYO.
4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o
5. Pexnamanun:
— KOJIMYECTBO MPUHATHIX peKJIaMaliuii
— CTOMMOCTbD 3apEKJIAMUPOBAHHON MPOIYKIIMHU B JECHCTBYIOIIUX
IIEHAaX, ThIC.pYyO.
— YJI€TIBHBIN BEC 3apEKJIIaMUPOBAHHON NPOAYKIUH, %o
TecToBbBIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aaAHUS
Ne
- Bompocsr OtBeTsl

1. Kak naswiBactcs rpyimnmna J'IIO,Z[Cf/I, ACATCIIBHOCTD




KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS I
JOCTHKEHMS OOIIMX 3HAUUMBIX LeJIed
2. | Kakx npuHiATO  Ha3pBaTh  HpEATNONaracMblii
pe3ysibTaT  EATENBHOCTH  OpraHM3allud  WIN
JKeJlaeMOoe KOHEYHOE COCTOSIHUSI OpPraHu3aluu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHusanud | A. Hab6op B3aHMOCBSI3aHHBIX neneu
cunTaeTcsi  Hamboyslee  BaXHOM B  TEOPUH | OpraHU3alUH
YIpaBIEHUS b. Hanuuue HedopMaIbHBIX TPYIIT
B. HaGop pecypcoB pa3inIHbIX BUIOB
I'. Bonbias 9uCICHHOCTh PabOTAIIINX
4. | Kakue Buabl pecypcoB wHcmonb3ytorcs s | A. Llenu u 3amaum opraHu3anuu
XapaKTePUCTUKH CIO0XXHOW opranusanuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. BHemnsis cpena
I'. KommyHuKanuu
5. | Kak HasbiBaeTca OTHOCUTENBbHO 00ocobnenHas | A. @yHKunoHaIbHAs 00JIaCcTh
4acTh OpraHu3aLuy, BemmonHsromas | b. Cucrema
crieruguaecKne 3a/laHus u nMemwas | B. Ilonpasnenenue
cnenuuIecKue nenu I'. louepHee npenpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
oprarm3anuerl (BeIOpaTh Hambonee mpaBmiIbHEIA | b. PykoBoacTtBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBoaguTenu Kakoro ypoBHS HMMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETIOCPEACTBECHHBIX
VCIIOJIHUTENIEN
8. | KakuM HOpMATHBHBIM aKTOM pEriiaMeHTHPYIOTCS
MHCTUTYLIHOHAJILHO-TIPABOBBIE bopmbl
opranuzauuii B PO
9. | YkaxuTe THUNBI OpraHW3alyid, OTHOCSIIUXCS K | A. YupexieHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHoe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE 0OIIECTBO
10. | YkaxuTe THUIBI OpraHu3alldi, OTHOCAIIMXCSA K | A. Accolpanus npeanpuHuMaTesici
KOMMEPUYECKUM OpraHU3alysiIM b. IloTpeburensckuii KoonepaTs
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
r. O06m1ecTBO c OrpaHUYEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBusieTcs BBICIIMM OpraHoM ympasieHus | A. ['eHepanbHBIN TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenuss OAO
B. Coget nupexTopoB
I'. O61ee coOpaHue akIMOHEPOB
12. | Yro sBisieTcs BBICIIMM OpraHoM ympasieHus | A. ['eHepanbHBIN TUPEKTOP
3aKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasiaerns 3A0
B. Coser nupexTopos
I'. Obmiee cobpaHue aKIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHu3aluy, eHHbIe OyMaru KOTOpoi CBOOOHO
oOpaniarorcst Ha ()OHIOBOM PHIHKE
14. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQJTYUKH
15. | VkaxuTe HMHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
TOBapHUIIECTBA, B COCTaBE KOTOPOrO0 OTCYTCTBYIOT
BKJIATUUKH
16. | YKaxuTe MHCTHUTYIHOHAIBHO-NIPABOBYIO (GopMy
OpraHM3all{, YYaCTHUKH KOTOPOH HE OTBEYaroT
no ee 00s3aTENILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOUMOCTH LICHHbIX Oymar
17. | YkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy

OpraHM3all{, YYaCTHUKH KOTOPOH HE OTBEYaroT
1o ee 0053aTeIbCTBAM U HECYT PUCK YOBITKOB B




pasMepe CBOMX BKIIQJIOB

18. | VkaxuTe HMHCTHUTYIMOHAIBHO-NIPABOBYIO (GopMy
XO3AHCTBEHHOTO OOIIEeCTBa, YYACTHUKU KOTOPOH
HECYT CONMIAPU3NPOBAHHYIO OTBETCTBEHHOCTD IO
00s13aTeNbCTBaM, KpPaTHBIM CTOHMMOCTH CBOEIO
BKJIaJ1a
19. | YkaxuTe WMHCTUTYLHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alvi, SIBIISIOLLEICS JiepKaTenemM
KOHTPOJLHBIX MTAKETOB aKIHiA (T1aeB, JOJICH)
20. | Kakue mnepemennble (daktopsl) xapakrepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOKO CpEely OpraHU3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpya
I'. CounanpHas noacucremMa
21. | Kakue QakTopsl XapaKTepU3yIOT BHEIIHIOW cpelny | A. 3aKOHOJIATEIbCTBO
OpraHu3aluu Bb. CoObITHS B ApyTUX CTpaHax
B. I'pynimoBeie uHTEpECH
I'. OpranuzanroHHasi KylbTypa
22. | Kaxoli TepMUH UCHIONB3YeTCs ISl XapakTepucTHky | A. KommyHuKkanuu
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. dyHKIIMOHAIBHAS 00J1aCTh
NOJpa3aeNICHUEM Ul OPraHU3alHU B LIETIOM B. Koopaunarus
I'. Criermmanuzanus
23. | Kakoli TepmMuH wmcrnonb3yercst s obosHadeHus | A. LlltaTHoe pacmucanue
MakCUMaJbHOTO YHCNIa JHUl, NoaurHeHHbIX | b. HopmaTtuBHas yncieHHOCTh
onHOMy pykoBomurenro (mns  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBl OpraHU3aIiN) I'. Hopma tpyna
24. | Kakoli TepMUH wHcIonb3yeTcst uisi obo3zHaueHus | A. Llens
MIPEIMTUCAaHHON paboThI, KOTOpas noibkHa O®ITh | b. 3amada
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomkHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xe0HbIe TOTHOMOYHS
25. | Kakoii TepMuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crocoba rnpeodpa3oBaHusI HCXOIHOTO MaTtepuana B | b. 3amaua
TFOTOBYIO IIPOJLYKIMIO B. Ctpykrypa
I'. BuyTpenHss cpena
26. | Kakoit w3 (caktopoB BHyTpeHHed cpensl | A. KoopauHarms
OpraHu3alMd B TEOPHM W NpakTuke ympasieHus | b. Llenn oprannzanuu
CUHTACTCS IIEHTPATEHBIM (PaKTOPOM B. JTronu
I'. CtpyKTypa opranuzanuu
27. | Kakme w3 mepeuncieHHbIX (akTopoB BHemrHed | A. [locraBmmku
cpedpl opraHuzaudu ortHocsATcs K - ¢akrtopaMm | b. CocTosiHMe 3KOHOMUKH
IIPSIMOTO BO3JECHCTBUS B. KonkypeHnTsl
I'. YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
28. | Kakne u3 mepeuucieHHbIX (akTOpoB BHemHed | A. [pynmnoBbie HHTEpECH
cpellbl opraHu3anuu OoTHocsTcs K Qaktopam | b. [Torpeburenn
KOCBEHHOI'O BO31€HCTBUA B. Ionmutnueckue n3MeHEHUA
I'. TpyznoBble pecypchl
29. | Kakoii tepmuH wucnonb3yercst st oboszHaueHus | A. [Iponecc
LIEJIOCTHOCTH,  cocTosdmieli u3  Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX ¥ B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3 KOTOpeIX BHocuT Bkiaxg B | . Crpykrypa
XapaKTEPUCTHUKH LIEIOTO
30. | Kakme  ocHoBHBle  ¢QyHKHMM  ympasieHus | A. PykoBojacTBo (JiumepcTBo)
paccMaTpuBalOTCss B pamkax mpoueccHoro | b. Koopannaums
MOJX0/1a K YIPABICHUIO B. PacniopsiautenscTBo
I'. MoruBanus
31. | Kakoii TepMHH UCIIOJIB3YETCs B TCOPHH U IIpakTke | A. KoopauHaius
ynpaBieHuss Ui o0o3HaueHus opraHuzanuu | b. @yHkunoHanbHas obaacTh
nporecca ooMeHa nHpopmanueid Ha npeanpustun | B. KommyHnukaun
I'. PacniopsanTenbCcTBO
32. | Kakoii TepMuH wuCHonb3yercss s o0o3HadeHus | A. [IpoM3BOACTBEHHBIN IIPOIIECC

BPEMECHH, B TEUCHHE KOTOPOTO WCXOJHBIH
MaTepHay TPOXOIUT BCE CTaAWH OOpabOTKH 1O

b. Texnomoruueckuii rmpoiecc
B. IlomHbIi K1




MTOJTy4€HHs TOTOBOM MPOIYKIMH

=

. IIpor3BOACTBEHHBIN IIUKIT

33. | Yro U3 nmepeyrciIeHHOr0 OTHOCUTCS K CBs3ytommM | A. KoHTposb

IpoleccaM B OpraHu3aluu b. Koopaunarus
B. IIpundarue pemennit
I". PacniopsauTensCcTBO

34. | Kakue KOMMyHUKaluu W3  MepevyHcieHHBIX | A. OTY4ETHOCTD
OTHOCSTCSI K  BHEIMIHMM  KOMMyHMKauusaM | b. ['opu3oHTanbHBIE KOMMYHUKALUN
OpraHu3aluu B. HedopmanbHbie KOMMYHUKAITIH

I'. CMeHHO-BCTpeUHBIC COOpaHUs

35. | Kakne xoMMyHWKanuu W3  mepedrcieHHbIX | A. CeMUHaphI
OTHOCATCSI K BHYTpEHHUM KoMmMMmyHuKauusiMm | b. TenedonHble meperoBopsl
OpraHu3aluu B. CenexropHoe coBelanue

I'. ®opmanbHBIE GUHAHCOBBIC OTYETHI

36. | Uro otHOCHTCS K 0a30BbIM 37eMeHTaM npouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHU3aluu b. JlexogupoBanue
B. Kanan nepegaun nadpopmanum
I'. llepenava nabOpMAaIIH

37. | Yro BXOIUT B COCTaB OCHOBHBIX 3TAIoOB Iporecca | A. 3apoxaeHue uieu

nepeaayd HHGOpMAaIK B OpraHU3aIuN B. O6patHas cBsI3b
B. OrnpaBurens
I'. ITonyyaTens

38. | Ykazartp poOIeMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKALIMHA B OpraHu3auu b. Texandeckue mpoOIIeMsbl
B. IIpoGmeMbr KoOpAMHALINT
I'. HeynoBierBoputenbHas CTPYKTypa
OpraHu3alluu

39. | Ykazarp poOIIEMBI opraHm3anoHHbIX | A. MH(pOpManmoHHbIE TIEperpy3Ku

KOMMYHUKALIMHA Ha MPEANPUATUAX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
HH(POPMALMOHHBIX TEXHOJIOTUI
I'. TlpenBaputenbHOE NPOSCHEHUE UACH nepen
HAYaJIOM COOOIICHUS

40. | Yto mpuwHATO TOHUMATH O] YyHpamieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PAOOTHI
pelieHuemM b. Be1bop u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BAPHAHTOB IEHCTBUI
I'. JlenerupoBanuie NOJHOMOYMI

41. | Kak Ha3pIBaeTcs pa3sHOBUAHOCTH yIpaBieHUeCKUX | A. NHTYUTHBHBIE pelIeHUS
PeLICHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTaHJAPTHBIX CHUTyallUIX M CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JeficTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecTannapTHble penieHus
HauboJIee MPaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBJICHYECKHE pELIeHHUs, | A. AJbTepHATUBHBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Penrenus, ocHoBaHHbBIE HA CYKICHUAX
OIlEHKaXx B. PaunoHnanbHbie penieHus

I'. 3anporpaMMupOBaHHBIE pELICHUS

43. | K kakoMy M3 3TamoB palMOHAJIBHOTO pemieHus | A. JlnarHocTrka nmpoOieMsl
OTHOCHTCS TmpoueAaypa cbOopa u anHammza | b. @opmynmpoBka orpaHHYeHUN U KPUTEPHEB
peneBaHTHON MH(OpMAIMK B. Onpenenenne anprepHaTUB

I'. BeiOop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamMoOHAIBHOTO pemeHus | A. @OpMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB
OTHOCHTCS IPOIIeTypa moadopa BO3MOXKHBIX ytel | b. Onpenenenue anbTepHaTHB
yCTpaHEHHsI TPOOIIeMBI B. Ouenka anbTepHaTuB

I'". BeiOop anpTepHaTHB

45. | Kak mpuHATO Ha3bIBaTh OCHOBHYIO oOmIyro 1eib | A. CTparerus opraHu3aiud
KOHKPETHOM OpraHM3allui, 4eTKo Bbipaxarollyto | b. TakTtuka opranuzanuu
MPUYUHY €€ CYIECTBOBAHUS B. Muccus opranuszanuu

I'. ITonutuka opranuzainuu

46. | Kakue MHCTpyMEHTHI HPUHATO HCIONB30BaTh B | A. DoToammapar
npouenype Qotorpadun  mpousBoacTtBeHHoro | b. Kunokamepa
mpouecca B. Yach

I'. Cexynnomep




47.

Kakue WHCTpYMEHTBHI MPHHATO WCIONH30BATH B

A. ®otoarmapat

MpoLEAYype XpOHOMETpaxka Mpou3BojAcTBeHHbIX | b. KuHokamepa
MPOLIECCOB B. Yach
I'. Cexyngomep

48. | Kakne WHCTPYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
npoueaype dboToxpornomerpaxa | b. Kunokamepa
MIPOU3BOICTBEHHBIX MPOIIECCOB B. Yacn

I'. Cexynnomep

49. | B pamMkax KaKoro HaIpaBJCHHs Pa3BUTHI TCOPHH U | A. BUXCBHOPHUCTCKHIA TOIX0
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpaienus | b. CucreMHBINH 0OIX0
paccMaTpuBalOTCd Kak cepusi HempepbiBHBIX | B. IIporeccHsiii moaxon
B3aUMOCBSI3aHHBIX I€HCTBUI I'. CuryannoHHBIN TOAXO0.

50. | Kakoii U3 mepedyucicHHbIX MOAX0J0B B TEOPHH M | A. BUXeBHOPHCTCKHUI OAX0
MpaKTUKE  yIpaBlieHUus  sBisiercs  HauOosee | b. CucreMHBIN MOaX0d
COBPEMEHHBIM B. IIpoueccHslil noaxon

I'. CuryannoHHBIN MOAXO0.
51. | Yro BKIFOUAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CneunanusupoBaHHoOe pazjelieHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®yHKIMOHANIbHAS 00JIACTh

52. | Kto u3 uccnenosareneli Brepsbie oTKpbLI 3d ekt | A. @ . Teitmop

CIIELMAJIM3UPOBAHHOTO pa3JIEICHUs TPyAA b. A.Cmur
B. P.Oysn
I". M.BeGep

53. | Kakue mo3urmu BXoAsaT B  kiaccudukamuioo | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHonoruii no x.Byasopa b. KpymHocepuiinoe mpou3BoCTBO
B. luTeHCcHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B Kiaccuukamuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosorui no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOICTBO
B. lnuTeHcuBHBIE TEXHOJIOTHU
I'. IniuBu1yaJIbHOE IPOU3BOJICTBO

55. | Kakue mo3uimu BXxoAsaT B kiaccudukamnuioo | A. HempepblBHOE TPOU3BOICTBO

TexHosoruit no Tomrcony b. MaccoBoe npou3BoacTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. IHTeHCUBHBIE TEXHOJIOTUHI

56. | Kakue mosunmu He BXOAAT B Kiaccupukamnuio | A. MenkocepuiiHoe POU3BOJICTBO

TexHosoruit no ToMmrcony b. EnunuyHO€e pou3BOACTBO
B. ITocpennunueckre T€XHOIOTUA
I'. InTeHCUBHBIE TEXHOJIOTUHN

57. | Kak mpuHATO Ha3pBaTh KOHKPETHBIH HAOOP
00CTOSITENBCTB, CUJIBHO BITUSIFOLLIUX Ha
OpTaHU3AINIO B TAHHBIN TIEPHUOJ] BPECMCHH

58. | B pamkax Kakoro Imoaxojga K yIPaBJICHUIO
HE00XOJMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYaIIIIO

59. | Yro MOXHO MpeanpHHATh IS mHoBbIICHHUS | A. [IposicHeHue uael nepea ux cooOIIeHuEM
3¢ dexTrBHOCTH opranu3anmuoHHbX | b. Micmons3oBaHue s3bIKa )KECTOB, 103,
KOMMYHUKALIHHA MHTOHAIIMH

B. IIpoenenue onpoca pabOTHUKOB
I'. Beiltyck HHGOPMAIIMOHHBIX OFOJUIeTeHEH

60. | Kax Ha3bIBaeTCA YIPOILEHHAs ¢dopma
MIPEACTABICHUSA peanbHOU CUTYyallUU B
aOCTpakTHOM  BHJE, COKpallalmas  YHCIo
YHpaBJIsIeMBIX IEPEMEHHBIX OPTaHNU3aluN

61. | Kakx  HaspiBaeTcs  WMTEpalMOHHBI  TIpolecc
B3aUMOYBS3KM IIeJie, HAeWCTBHM U pecypcoB
OpraHM3aInu

62. | Uto B MCHEMKMEHTE TOHHMAETCS IMOJ[ OOIIUM

IoaxoaoM u MNPpUHIUITHAAIBbHBIMHU OyTsaMu
JOCTHMXKCHUA MUCCHUHU OpPraHnu3aluu




63.

Kak  mpunATO  Ha3piBaTh  OONIyI0  IENb
OpraHM3all{, YETKO BHIPAXKAIONIYI0 MPUYUHY €e
CYyIIIECTBOBAHMUS

64. | Kak HaspiBaeTcs cucteMa BHYTPU(PHUPMEHHOTO
yIpaBlieHHsI, OPUEHTHPOBAaHHAs HA Y4ET clpoca U
norpedHOoCTEN PBIHKA, BBIITyCK
KOHKYPEHTOCIIOCOOHON MPOAYKLIUH
65. | Yka3arp THaBHyIO 3ajady  MapKeTHHTOBBIX | A. Pa3pa0oTka onTHMaibHOW CTPYKTYPHI
HIPOrpaMM MpeNIpusTHH IIPOU3BOJCTBA
b. Pa3paboTka onTUMabHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue noCcTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleJeHa Ha
co3nanue 3QPeKTUBHON CTPYKTYPHI OpraHu3aluu
67. | Kakue ocHOBHBIE acmekThl uMeeT QyHKIMs | A. JlenerupoBaHue MOJTHOMOYHIA
OpraHu3alld B3aUMOACIHCTBUS B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranudsanuu Ha NoApas3aeieHus
I'. lenenne opraanzanuy Ha QyHKIIMOHAIHHBIE
o0nactu
68. | Ykazare (QYyHKUWIO yIpaBleHHS, MOCPEICTBOM
peanuzanuu KOTOpOH obecrieunBaeTCsl
JOCTIKCHHE 1IeJIel OpraHu3aluf
69. | Kakue o0cTosATenbCcTBa obOycmosmuBatot | A. [lognepkanue ycnexa
HEOOXOIUMOCTh yIpaBieH4deckoro KoHtpons B | b. Heompeaenennocts Oynyrero
OpraHu3aluu B. KonkypeHnuus
I'. CtumynupoBaHue HCIOTHUTENEH
70. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTpPOJIA,  KOTOPBI  OCYyIIECTBIseTcd [0
(akTHUeCKOro Hayajga paboT B OpraHu3aluu
71. | Yka3arb  pa3HOBUAHOCTb  YIPaBJIEHYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISETCA
HETOCPE/ICTBEHHO B XOJI€ BBHIMOJIHEHHWS PaboT B
OpraHu3alyu
72. | Yka3arh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTpOJI, KOTOPBI  OCYIIECTBISETCS TIOCHE
BBITIOJTHEHHUs] pa0OT B OpTaHU3alu
73. | Yka3zare kiaoueBble obOjactu mpeasapureibHoro | A. MHpopMmauoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHu3aluu b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypcbl
I'. Texnomorus
74. | Yka3zare KiIoueBble oOnactu mpeasapureibHoro | A. MHpopMmanuoHHbIE pecypehl
YIIPaBIIEHYECKOTO KOHTPOJISI B OpPraHu3al[uu b. MarepuainbsHbie pecypcsl
B. Ctpykrypa opranuzaruu
I'. ®uHaHCOBBIE peECypCHI
75. | Uro, Kak mpaBWIO, B TEOPUHU M TPAKTHKE
yIpaBlieHUsT  SBISIETCS.  OOBEKTOM  TEKYIIETO
KOHTPOJIS
76. | Kakoli  BUI  YNpPaBIGHYECKOTO  KOHTPOJI
OasupyeTcss Ha  M3MEpPEHUH  (aKTHUECKHX
pe3ynpTaToB pabOTBl M WX COMOCTaBICHHWU C
HOpPMaMH
77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mponykiuu | A. UyryH.
OCHOBHOTO TIPEATIPUATHS YepHON Metamnypruum — | b. Crams.
METaJUTypTHYeCKOro KOMOMHATa B. ITpoxkar.
I'. Koke.
78. | Kak mpuHSATO Ha3bIBaTh MPOAYKIMIO MPEAPUSATHS
YepHOH METAJUIypruM, IIOJ[y4YaeMyl BMECTO
OCHOBHOHM IIpHM HAapyIIEHUM TEXHOJIOTUU U IpU
HEYAOBJIECTBOPUTEIHHOM Ka4eCTBE CHIPbSL.
79. | Kak npuHSATO Ha3pIBaTh MPOAYKIMIO NPEANPUSITHSI




YepHOU METaJUTypI Uy, MOJTy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOH M OTITyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxurte BUABI NMPOAYKINH MpeanpusaTus 4epHoil | A. ['oToBas mpoaykuus Ha CKiaje.
METAITypruu, pasnuyaromuecs 1o crenenn | b. [TomydabOpuxarsr.

TOTOBHOCTH. B. HezagepiieHHoe pou3BOJICTBO.
I'. Bo3BpaTHble MaTepUabl.

81. | Ykaxutre pasHOBUIHOCTH CHIPHIX MaTepuaioB | A. OCHOBHBIE MaTepHAabI.

MPEANPUATHS YEPHON METAILTypruu b. BecniomorartenbHble MaTepuarsl.
B. lobaBouHbBIE MaTepHaIbl.
I'. Ilonydabpukarsi.

82. | VYkaxure Pa3HOBUHOCTH TorunBa, | A. TeXHOIOTHYecKoe TOTIIUBO.
WCIONB3yeMOTO  Ha  TpeanpusaThiax  depHoil | b. DHeprerudeckoe TOIIHBO.
METaJIITypTUU B. BeniomorarensHO€ TOILIHBO.

83. | Kakas ¢opma cHaOxkeHus wmerammypruueckoro | A. TpaH3uTHas.

MpennpuaTuss  ToumBOM W Martepuanamu | b. Ckiaackast.
OpraHU3yeTCsl B YCIOBHUSAX 3aKIOYEHHUs OpsMbIx | B. AyTcopcuHr.
JIOTOBOPOB C IOCTaBIIUKaAMHU I'. JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

MPOLIECCOB B YepHOU meramtypruy, | b. IlodyHenpepbIBHBIE.
panuyaroMxcs 1o  xapakrepy  JABwkeHus | B. Ilepuoaudeckue.
WCXOJIHBIX MaTEepPHAaJIOB pH UX 00paboTKe I'. ArperatHsie.

85. | YkaxuTe OCHOBHBICE TPUHIMIGI opraHu3amuu | A. Crenuann3anus.
MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapamnensHOCTD.

B. IIponnopunoHanbHOCTh
I'. PUTMHYHOCTS.

86. | YkaxuTte OCHOBHBIE TpUHIWIEI opraHm3anyu | A. [loTogHOCTS.

MIPOU3BOICTBEHHBIX MPOLECCOB b. HenpepriBHOCTB.
B. NuTterpatuBHOCTH
I'. Koopaunauus.

87. | Ykaxure JJIEMEHTBI cTpyKTypsl | A. CTymeHs.

MIPOM3BOACTBEHHOTO MPOIIECCa. b. Onepanus.
B. IIpuemsl.
I'. IBmxeHus.

88. | Kakx mpuHATO Ha3pBaTh MpOW3BOACTBeHHBIE | A. [IpocThie.
MPOIIECCHI, TMPOTEKAaloNnue Ha OxHON crymneHu, | b. CroxHbIe.
KOrjia KaxKJplil nocneayromuid 1nuki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYaHUU NPEJbIAYIIEro IUKJIA. I'. HenpepriBHbIE.

89. | Kak mpuHATO Ha3pBaTh MpPOW3BOACTBEeHHBIE | A. IIpocThie.
MpoIeCChl,  MpoTeKalomme Ha  Heckoibkux | b. CrnoxHble.
CTYNEHsX, KOrja Kaxnblili nocinenyromuii nuki | B. [lepuonnueckue.
HA4YMHAETCs 10 OKOHYaHus npeapyayiero mukna. | I'. HenpepsiBHEIE.

90. | Ykaxutre MeETONbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe onepaluii Ha y3Koi CTyIIeHH .

MPOU3BOJICTBEHHBIX ITPOLIECCOB b. IleperpynmnupoBka oneparui.
B. YcranoBka 10NOJHUTENBHOTO
000pyIOBaHHUS.

I'. Cozmanme HOBOM CTYIIEHH.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MIPOM3BOACTBA, KOTJa Ha Mpeaplaylryro cryneHs | b. [lorouHoe npou3BoacTBo.
mpouecca  IMOCTyHaroT — ouepelHble  nopimu | B. PuTMUuHOE TPOU3BOJICTBO.
WCXOAHOTO CHIpbA [0 3aBepiieHus oOpadotku | I'. UHTerparnBHOE MPOU3BOACTBO.
MPEIBIIYIIUX TOPIUM CBIPbS Ha IOCJIETYIOMUX
CTYIIEHSX

92. | Kakoii  Tun  NIpPOM3BOJACTBEHHBIX  MOTOKOB | A. IlpocThie MPOM3BOACTBCHHBIC IIOTOKH.
COOTBETCTBYeT CHTyallmH, Korja 3a KaxaeiM | b. KomOuHUpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpEIIEHbI
BCIIOMOTATEJIbHBIE YYACTKU

93. | Kakoii  Tumn  NIpPOM3BOACTBEHHBIX  MOTOKOB | A. IIpocThie MPOM3BOACTBECHHBIC IIOTOKH.

COOTBCTCTBYCT CHUTyallud, KOTAa 3a psaaoM
OCHOBHBIX arperatoB 3aKpCIJICHbI OJJHU WU TC KC
BCIIOMOT'aTCJIbHBIC YYaCTKH

b. KoMOnHMpOBaHHBIE TOTOKH.




94.

VYkaxure BUABI TPOHW3BOJCTBEHHBIX T'PadUKOB,
WCTIONB3YEMBIX B JIOMEHHBIX M CTaJICTUIABUIIBHBIX
nexax

A. TloomeparnoHHbIe TpaduKy.
b. OneparuBHBIE CyTOYHBIE TpadUKH.
B. KommuiekcHbie rpaduku.

95. | Ykaxutre ocHOBHbIE (OpMBI pasaeneHusi Tpyna, | A. TexHoiormdeckoe.

MPUHATHIEC HA IPEINPUATUAX YEPHOU MeTaiuTypruu | b. @yHKImoHabHOE.
B. IIpodeccunonanbHoe.
I'. KBanudukanuoHsoe.

96. | Ykaxure ab0peBuarypy rpymn | A. IIP.

MIPOU3BOJICTBCHHBIX Pab0OUMX, MPUHATHIX B uepHoii | b. TP.
METaJITypTrun B. BC.
I". TTPP.
97. | Ykaxute ocHOBHbIC ()OPMBI Koorepanuu Tpyaa Ha | A. CKBO3HBIC OpUTaIbI.
MPEANPUATHAX YEPHON METAJLTYPIHH. b. KommtekcHbie Opurapl.
B.XonguHr.
I'. Cucrema ygacTuil.
98. | Ykaxute Hamboyiee pacmpocTpaHeHHbIH rpaduk | A. H-1.
CMEHHOCTH, TpHUMEHseMbld Ha mpexnpusatusx | b. H-2.
YEpHOU METaJLTypruu B. HII-1.
I'. HII-2.

99. | Ykaxute OCHOBHBIE BHIBI HOpPM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpusatusx  4epHoi | b. Hopma oGciyxuBanus.
METAJLLypruu B. HopmaTuBHas1 YUCIIEHHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | Ykaxure ocHOBHYIO (hopmy opranm3aruu orarel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTypIUun b. CnenbHas onnata Tpyaa.
B. IToBpeMeHHas omuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO HaA3BIBaTh COBOKYIMHOCTH OIDIAaTHl | A. MOHJ OTUIAaTHI TPyAA.

Tpyaa pabodero mno Tapudy wu gommar 3a | b. OcHoBHas 3apaboTHas mara.
0TpaboTaHHOE BPEMSI. B. lononnutenbHas 3apaboTHAs 1J1aTa.
I'. Cucrema oriatel TpyJa.

102. | Vkaxute  dnmeMeHThl  TapudHOil  cuctembl, | A. TapudHo-kBanuUKAOHHEIE

NPUHATON Ha MPEANPUATHSIX YSPHOU METALTYPTHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. TapudHnsie ceTku.
B. TapudHsie ctaBky.
I'. Tapudubie k03hHUITHESHTHI.

103. | Kak HazbiBaeTcsi cooTHoeHue tapudroii ctaBku | A. TapudHbiil KO3pPUIEHT.
ompeliesIeHHOTo paspsina W TapudHoil craBku | b. CrenbHblil mprupaboTOK.
IIEPBOTO pa3psa. B. Pacuenxka.

I'. KTY.

104. | Kak nmpusATO Has3biBaTh (GopMy omiarel Tpyza, | A. CrenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
NPOAYKLAN B. Ilpsimas.

I'. KocBeHHasl.

105. | Kak nmpunATO Has3biBaTh (GopMy omiatel Tpyza, | A. CuenbHas.

OCHOBaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOTO BPEMEHH. B. IIpsmast.
I'. KocBennas.

106. | Kakx mpuHATO Ha3pIBaTh MpOrpamMMmy BiIOXeHUs | A. busnec-mas.

KaluTajla Ha IPEeIIPUSITHN YepHOU MeTamulypruu ¢ | b. IHBECTULIMOHHBIN MTPOEKT.
HEJBI0 TIOCIIEIYIOIIETO MOYYSHHUS MPUOBLITH B. Crparerus npeanpustusi.
I'. [Inan MapkeTHHra.

107. | YkaxxuTe OCHOBHBIE 3JI€MEHTbl MHBECTHLIHUOHHOTO | A. TexHn4eckuil mpoexT.

MPOEKTA B YEPHOW METAILTypryuu b. busznec-maH.
B. T20.
I'. CMeThI KanuTalbHBIX 3aTparT.

108. | Ykaxxute  ocHOBHBIE  (pa3pl  coBpeMeHHOro | A. IIpenbIHBECTHLIMOHHBIC HUCCIICAOBAHHS.
WHBECTUIIMOHHOTO MPOEKTa b. MaBecTunmonHas (asza.

B. Okcnuyaranuonnas ¢asa.
I'. JlukBupanmonnas asa.
109. | YkaxuTe oCHOBHbIC NokKazareiau 3ddexTuBHocTH | A. [IpocTast HopMa NPUOBLIH.




WHBECTUIIMOHHOTO TIPOeKTa, paccuuThiBacMble | b. UmcTas Tekymas CTOMMOCTh ITPOCKTA.
METOJaMH TUCKOHTUPOBAHUS B. BHyTpeHHss1 HOpMa MPHOBLIN IPOEKTa.
I'. Tropanus nHBECTULIUH.

Bonpocsl k 3a4ery:

1. MeHemKMEHT KaK Teopus, MPaKkTUKa U HCKYcCTBO ympaBieHUs. CyIIHOCTh yIpaBiICHHS.
Oco0eHHOCTH YIPaBIIEHYECKON AEATEIbHOCTU B YCIOBUIX IMPOMBILUIEHHOrO ITpon3BocTBa. [Ipeamer
yIpaBICHUYECKON AESITETbHOCTH.

2. OOmas XapaKTepHCTUKa OpPraHU3allM M €€ PECypCOB: JIIOJIW, TEXHOJIOTHUs, MaTepHalbl,
kanutai, uHpopMmanusa. [Ipocteie U crnoxuble opraHuzauuu. @DopmanbHble M HedOpMaabHbIC
opranusanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3aALNH.

3. OOmme acmekThl B pabOTe PYKOBOIUTEIS: COJCp)KaHHE, POIH, (PYHKIIUU YIpaBICHUS.
WudpopmanroHHblie, MEXIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C IPUHITHEM pPEIICHUI.

4. OOmas XxapakTepUCTHKa OpraHU3allMy: BEPTUKAIbHOE pa3[ieieHHe TpyAa U YpPOBHU
ynpasieHus. CTpyKTypa OpraHu3allid U HOpMa yIpaBiieHUs. |'OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhI KOMIUIEKCOB YEPHON METAJLTYPruu.

5. OO6mias xapakTepucTUKa OpraHu3allui: TOPU3OHTAITHHOE U BEPTUKAIILHOE pa3/iesieHue Tpy/a.
[Tonpazaenenus METAITyprUYECKOT0 MPEANPUATHS: IEPEIEIbl, LIEXU, OTACTCHUS, YIaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JCSITEIBHOCTH MPOMBIIUICHHBIX —MPEIIPUSTHA.
TpynoBble u KpenuTHO-(pUHAHCOBBIE OTHOLICHHs. [IpaBOBbIE OCHOBBI yNpaBICHHS OpPTraHU3ALMEH.
JIunensupoBaHue U cepTUPUIUPOBAHUE AEATEIBHOCTU IPEANPUIATUN YEPHOU METAILITYpPIUH.

7. BuyTtpeHHss cpena opranuzanuu. BHyTpeHHHE IepeMeHHbIe KaK pe3yabTaT yIpaBIeHUECKUX
pelIeHN U UX B3aUMOCBSA3b: 1I€JU, 33Ja4H, CTPYKTYpa, TEXHOIOT |, JIFOIH.

8. BuemmHsas cpema opraHuzanuu. XapakTepucTHKa (aKTOpPOB NPSIMOrO U KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIUKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATEIhCTBO, YPOBEHb 3KOHOMUKH,
YPOBEHBb TEXHOJIOTUHU, TPYIITIOBBIE HHTEPECHI.

9. Cucremsbplii m1omxon B ymnpaBieHUH. DyHKIMOHAJIBHBIE O00JACTH  JIEATEIIEHOCTH
OPEeNnpusITHs: TPOU3BOACTBO, Kommepuus, ¢(unancel, kaape, HUWOKP. Ilpennpustue kax
couvoTexHuyeckas  cuctema.  l[logcucrembl.  dopmupoBaHHE  MOJACUCTEM  YIpaBJIECHUS
METAITypruuecKoro KoMOUHATA.

10. ITpow3BOJICTBEHHBIE TIPOLECCHl B UYEPHOH METAUIypIrMd W OCHOBHBIC MPHHIMUIBI HX
OpTaHM3aINH: CTICIUATHU3AIINS, TapaJUIeTbHOCTb, MPOMOPIIMOHATBHOCTE, TOTOYHOCTh, HETIPEPHIBHOCTD,
PUTMHUYHOCTb, I3BOJIIOLIMOHHOCTb.

11. Crpyktypa © BUABI IPOU3BOACTBEHHBIX mporeccoB. Ilpocteie u  cioxHbIE
IPOU3BOJICTBEHHBIE TPOLIECCHl. «Y3KHE» MecTa IMPOU3BOACTBEHHBIX IPOIECCOB M METOAbl HX
ycrpaHeHus. [Ipon3BoACTBEHHbIE TOTOKH U TPUMEHEHNE METOJIOB JIOTUCTUKHU JJI UX ONTUMM3ALIH.

12. «BeITankuBammas» U «BBITATHBAIOIIAS CUCTEMbI OPraHU3aIlMU MPOU3BOJICTBA B YCIOBUSIX
OpeanpusITHs YepHOM MeTautypruu. BosmoxHoctu BHeapeHus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEATIPUATHH.

13. Texaudeckoe HOpMHupoBaHHE. [IpON3BOICTBEHHAS MOIIIHOCTE MpeAnpusaTus. Hopmuposanue
TpyJa U METOJbl ONTHUMH3AIMH HOPM Tpyda. MeTtoasl HaOmoneHus: ¢gororpadus, XpOHOMETPAK,
dboToxporomeTrpax. XKypHan HaOIIOICHHIA.

14. ®Oyukus TIaHUpPOBaHUA. METObl SKOHOMUYECKOTO TUIAHUPOBAHUS W TIPOTHO3HPOBAHMSL.
AJbTEpHATUBBI U BEIOODP CTpATErH, BO3MOXHOCTH MCIOIb30BaHUS MaTpUIbl BOCTOHCKOM TpymIibL.

15. Opranuzanusi BHyTpUGUPMEHHOTO MIAHUPOBAHUS HA MPEANPHUATHH YePHOW METaLTyprHH.
OcHOBHBIE RJIEMEHTHl M TpolLEenypbl Ou3Hec-maHupoBaHus. OpraHuzanus OOIKETUPOBAHUSA Ha
PEIPUSITHH.

16. busHec-11aH HHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIOK €r0 COCTABIICHHUS.

17. KanutanoBioXeHHss KaKk OCHOBHAs pA3HOBUAHOCTh HWHBECTHIIMA B YCIOBHUAX YEpPHOM
MeTatypruu. IIpoekTUpoBaHuE  KalMTAJOBIOKEHUN: HOBOE CTPOUTENIBCTBO, pPAaCIIUPEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE IIEPEBOOPYKEHNE IIpon3BoAcTBa. TOO mpoekTa.

18. Kommepueckast orieHKa HHBECTHUIIMOHHBIX POEKTOB B YEPHON METAJIYPTUU B COOTBETCTBUUI
¢ wmeroaukoii UNIDO. Iloka3arenn ¢(uHAHCOBOM YCTOHYMBOCTH MPOEKTa: PEHTAOEIbHOCTS,
000paynMBaEMOCTh, JINKBUAHOCTD.

19. Kommepueckas OlleHKa HHBECTHUIIMOHHBIX IPOSKTOB B UEPHOM METAJUTYPIHH B COOTBETCTBUU
¢ meronukoir UNIDO. Ilokazarenn 3¢Q¢heKTHBHOCTH MPOEKTA: MEPUO] OKYMAeMOCTH HHBECTHUIIUH,
YUCTBIN JTUCKOHTUPOBAHHBIN TOXO/1, BHYTPEHHSSI HOpMa MPUOBLIN MMPOCKTA.



20. Opranuzanus BHyTpU()UPMEHHOTO TUIAHUPOBAHUS B LIeXaX YEPHOU METALTYPTUH: TEKYIee U
onepatuBHoe IIaHupoBaHue. [IpomsBoacTBeHHas nporpamma. Ilnanbel-rpaduku: noomnepanuoHHbIE
rpaduKy, CKOJIB3SIIME U OCTOSIHHO JeicTByomue rpaduku. JucneTanpoBaHue.

21. YcinoBuss 0e3yOBITOYHOCTH  METAJUIyprMYecKoro Mpou3BOACTBAa. I[Ipou3BojcTBEHHas
nporpamma u rpaduk 6e3yosirounoctu. Touka 6€3y0bITOYHOCTH. MeToAbI Map)KUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSTUS KPATKOCPOUHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM NPOU3BOCTBA IPOTYKIIHH.

22. OyHKUMS OpraHu3alys B3auMOJEHCTBHA Ha mnpeanpusatur. DOpMHUpOBaHHE CTPYKTYpPHI
OpraHu3alMi M  JelerupoBaHue mnojgHoMouuil. dopmupoBaHMEe MATPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3alMOHHBIX CTPYKTYp B YCJIOBHUSX BHEIPEHHUS HHHOBAIIMOHHBIX pa3padOTOK B YCIOBUAX
METAJITyPrUYECKOM KOMITaHUH.

23. OyHKUMS MOTHBAIMM TepcoHana. MeToJbl yNpaBlIeHUs IEPCOHAIIOM W MaTepHalbHOE
CTUMYJIUDOBAaHHE B YCIOBHSX OCHOBHBIX LI€XOB METalIypruyeckoro komoOunata. CylHOCTb
COJIEpKaTENbHbBIX U IIPOLECCYaTIbHBIX TEOPUM MOTHBALMU B MEHEKMEHTE.

24. OpraHusanys ¥ INIaHUPOBaHKE OIUIAThl Tpyaa. Poib 1 3HaueHne TapuHON CUCTEMBI OILIAThI
TpyZa B UepHON MeTaurypruu. GOoH/bI OIUIATHI TPYAA U 3aTpaThl IPEIIPUITHS.

25. OO0mas xapakTepucTuka GopM U CHUCTEM OIUIAThl TPYJia: CUCTEMbI TIOBPEMEHHON U CIIeTbHON
¢dopm omnaTel TpyAa. Y CI0BUS B 0COOCHHOCTH MPUMEHEHHS PA3JIMYHBIX CUCTEM OIUIATHI TPY/Ia B IIeXax
IPEIIPUATHS YEPHON METAJUTYPrUu.

26. OcoOeHHOCTH OIIaTHl TPpy/Aa B YEpHOW MeTayurypruw, JlommaTsl 3a HeyqoOCTBa rpaduka,
IPEMUH, OCHOBHAs W JONOJHMUTENbHAas 3apa0OTHas Iiara. 3aTparhl NMPEANpUATUS Ha BBILIATHI 110
€MHOMY COLIMaJIbHOMY HaJory.

27. Kontponb kak (yHKUus ynpasiaeHus. Poiib KOHTpoisi B oOecneueHHH pe3ysbTaToB
nesTeNbHOCTH. [IpeaBapuTenbHbli, TEKYIUN U 3aKII0UUTEIbHBIA KOHTPOJIb B YCIOBUSAX NPEAIPUATUS
YepHOU MeTalypruu. YIpaBiieHuecKui KOHTyp. H(popMaliMOHHO-YIPABISIOLIME CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3anys pPYTHHHOTO Tpyla Ha NPEANPUSTHAH YEepHOH
metauryprud. OcoOEHHOCTH OpraHMU3aluU «OKUBOT0» TPYyJa B YCIOBMSAX NMPOEKTHBIX CTPYKTYp INpH
BHEJJPEHNU MHHOBAIIMOHHBIX pa3pabOTOK.

29. Posnp  CBA3yHIOIIMX TPOLIECCOB B  YNPaBIEHUU: KOMMYHUKALUU. BepTukanbHble U
TOPU30HTANIbHbIE KOMMYyHHKanuu. Opranuzanuss oOMeHa wuHopManuell Ha NPOU3BOJCTBE.
Ocob6ennoctu npuMeHeHus [T-TexHOI0ruii B METaNTyprudecKiX KOMITJIEKCax.

30. Poub cBSA3yOMUX MPOIECCOB B YIPABICHUN: IPUHATHE PEIICHUN. 3alipOrpaMMUPOBAHHEIE U
He3anporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE HA CYXJIEHHSX (SKCIEPTHBIA METO.).
PanvonanbHble penieHns: TMarHocTUKa Mpo0JIeMbl, OTpaHUYEHUS U KPUTEPUH, ONIpeieTICHUE U OLIEHKa
JIbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIaHKPOBAHNE CHAOKEHMSI, TPOM3BOJICTBA U pealn3alliil MPOAYKIIUHU. Bust
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOIYKIIMU B YEPHOI METAJLTYpriuu U 6ajaHc MPOU3BOJICTBA.

32. O0mass xapakTepUCTHKAa MapKETHHTOBOW  JEATENBHOCTH KaK HMCXOIHOTO  dTara
IUTAHUPOBAHMS B YCIOBUAX MPEANPUATHS YepHOU MeTaumyprun. @opmMupoBaHue COBITOBON CTpaTErvH.

33. TIpom3BoACTBEHHBIE 3a1achl: TEKYIIUH, CTPAaXOBOW U MIOATOTOBUTEIBHBIN 3anac. TpaH3uTHBIC
U ckiajackue ¢opmbl cHaOxeHus. Vcmonb3oBaHHWE METOAOB JIOTMCTHUKU JJIi COBEPIIEHCTBOBAHUS
MaTepHaIbHBIX TTOTOKOB Ha MpeAnpusiTHr. Bo3aMmoxuoct ucnons3zoBanus cuctem MRP, MRP [, ERP
Ha COBPEMEHHOM IPEINPUITHH.

34. Ponp MapKeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOH JAeATENbHOCTH. JKU3HEHHBIN
UK ToBapa. CErMEHTHUPOBAaHUE PBIHKA M MO3MLUOHMpOBaHUE ToBapa. «Hwumay» peiHka. Kommiekc
MapkeTuHra. KoHKypeHTOCTIOCOOHOCTh TOBAPOB YEPHON METAILTYpTHH.

35. Ponp kadecTBa TOBapOB B MOBBIMIEHUH WX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Crangaptel kauectBa mnokojenus MCO 9000 u MCO 14000. Ponp wHHOBANIMH B pa3BUTHHU
COBPEMEHHOT0 NPEANPHUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBAa M KOHKYPEHTOCTIOCOOHOCTH MPOLYKIIHH.
Ponb u 3nauenne CALS-texHonorui.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEINPUATHIX YepHOM MeTamutypruu. Metoas! Taryru,
«KPY)KKH» KadecTBa, CHCTeMa <«HOJb JAcdeKkToBy, IenHas peakuus Y.D.Jlemunra, BceoOmiee
ynpasienue kadectBoM (TQC), BeeoOmumii MmeHemxkMeHT kauectBa (TQM).

37. Ponp yenoBeueckoro ¢akropa B OpraHM3alldy: IMMOBEICHYECKHH TOJXOJ B YIPaBICHUHU.
[ToBeneHue OTAENBHBIX JIIOJCH U MOBEACHUE JIIOJICH B TpyMax Kak (hakTop MOTHBAIMK TIEPCOHAA.

38. PykoBoncTtBo W ympaBieHue: oOmas XapakTepucTHKa (OpM BIIACTH W BIHMSHHUS B
opranu3zaiuu. Vcrnoiap30BaHuE METOAOB YOSKICHHS M METOJIOB YYaCTHs TIOJUYMHEHHBIX B YIIPaBICHUU



OopraHu3anuei.

39. JluaepcTBO U CTUIIL PYKOBOJCTBA. Vcmonb30BaHre yIIPAaBICHUECKOW — PEIICTKU
buelika-Myton u Mozenmu Xepcu-bianmapa i BBISBICHHS ONTHUMAJIbHOIO CTHIIS JIMIEPCTBA
PYKOBOAMTEIS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHs IIEPCOHANA.

40. OcHOBHbIE HANpaBJICHUS HHHOBALIMOHHOTO PAa3BUTHUS MPENNPUATHI YEPHOH METAJUTYprHH B
COBPEMEHHBIX YCIOBHSIX.



[Tpunoxenue 2

OueHovHbIe CPpeACTBA /sl MPOBeIeHUS MPOMEKYTOUHOM aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMIPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
00y4eHus

OneHouHble CpeCTBA

ITK-3 roroBHOCTHLI0 HCHOJIB30BATh HOPMATHBHBIC JOKYMCEHTBI MO0 Ka4Ye€CTBY, CTAaHAAPTH3aAlMU MU cean(bmcaunn NPOAYKTOB H nme.]mﬁ, 3JI€EMEHTBI
IKOHOMHYECCKOI'0 aHa/JIu3a B HpaKTH'lCCKOﬁ ACATCJIbHOCTH

3HaTh

OCHOBHBIE€ OIIPECICHUS U
TMOHATHS TUCITUILINHEI
«IIpon3BOICTBEHHBI
MEHEKMEHT)

Ilepeuens TeM U1 MOATOTOBKY K 3a4€Ty MO AUCUMIIIUHE «IIpOn3BOICTBEHHBI MEHEIKMEHT»:

1. MeHemKMEHT Kak Teopus, IPAaKTHKa M HCKycCTBO ymnpasiieHus. CymHocTh ynpaieHus. OcoOeHHocTH
YIPABICHUYECKON NEATEIBbHOCTU B YCJIOBUAX IMPOMBIIUIEHHOIO Npou3BOACTBa. lIpenmer ympasineHdeckon
JESTEIbHOCTH.

2. OOmas XapakTepUCTHKAa OpraHM3allud U €€ PEeCypcoB: JIIOAM, TEXHOJIOTUS, MaTepuajbl, KamuTal,
unpopmanusa. Ilpocteie u cnoxsble opranuzanuu. @dopmanbHbie W HeQOpPMalbHBIE OpPTraHU3AIUH.
KoMMepueckne 1 HEKOMMEPUYECKHE OPTaHU3aLNH.

3. OOmmue acmeKTsl B paboTe PYKOBOJHUTENS: COJAEpKaHHE, POJIH, QYHKIWHU yrpasieHus. HpopmaroHHbIe,
MEXJINYHOCTHBIE POJIU PYKOBOJIUTEIS, POJIH, CBSI3aHHBIE C IPUHATUEM PELICHUM.

4. OOmas xapakTepuCTUKa OpraHU3alliK: BEPTUKAJIBHOE pa3/ielieHle TpyAa U ypoBHU ynpasieHus. CTpyKTypa
OpraHM3aly U HOPMa YIpaBJIECHUs. | OpU30HTaIBbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE
CTPYKTYpbl KOMITJIEKCOB YEPHON METAJLTypIHUH.

5. OO6mas xapakTeprcTUKa OpraHU3ali: TOPU30HTAIILHOE M BEpTUKaIIbHOE pasjeneHue Tpynaa. Ilogpasznenenus
METAJITypruuecKoro NpenpusITUs: Iepeieibl, [IEXU, OTJCJICHUS, yIaCTKH.

6. OpraHu3alMOHHO-TIPAaBOBBIE OCHOBBI ~JAEATENBHOCTH TMPOMBIIUICHHBIX MNpennpusatuil. TpynoBsle u
KpeaUTHO-(GUHAHCOBbIE OTHOLIEHUs. [IpaBoBble OCHOBBI yMHpaBlieHUS OpraHu3aunuel. JluueHsupoBaHue u
CepTU(PHUIMPOBAHUE EATETBLHOCTH MPEINPUATHI YepHON METaITypruu.

7. BuyTpeHHss cpena opraHusauud. BHyTpeHHUE TepeMeHHbIe KaK pe3ysbTaT YIPaBIeHYECKUX PeleHUu U ux
B3aMMOCBSI3b: 1I€JIH, 3a7]a4l, CTPYKTypa, TEXHOJIOT U, JIFOIU.

8. BuemmnHss cpema opraHuzanuu. XapakTepUCTHKa (AKTOPOB TPSIMOTO W KOCBEHHOTO BO3JCHCTBUS:
MOCTAaBIIMKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATENbCTBO, YPOBEHb SKOHOMHKH, YPOBEHb TEXHOJIOTUH,
IPYMIOBbIE HHTEPECHI.

9. CucremHblil moaxo/ B ynpasieHud. OyHKIIMOHATBHBIE 00JIACTH JESITEIbHOCTH MPEAIPUATH: IPOU3BOICTBO,
kommMmepuusi, ¢uHaHchl, kaapel, HUOKP. [Ipeanmpusitne kak conmmoTeXxHUYecKas cucrtema. lloacucTemsl.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

®opMUpOBaHUE MTOJCUCTEM YIIPABICHHS METAJUTYpru4ecKOro KoMOMHaTa.

[Ipon3BOACTBEHHBIE MPOLECCHl B YEPHOW METAJUIyprMM W OCHOBHBIE NPUHIUIBI HMX OpraHU3alHu:
CrielManu3anus, NapajiebHOCTh, MPONOPLUUOHAIBHOCTh, IOTOYHOCTb, HENPEPBIBHOCTh, PUTMHUYHOCTB,
HBOJIIOIUOHHOCTb.

CrpykTypa U BUABI MPOU3BOJCTBEHHBIX INpoleccoB. IIpocTeie U ClOXKHBIE MPOU3BOJACTBEHHBIE IMPOLECCHI.
«Y3KHe» MecTa NMPOU3BOJICTBEHHBIX IPOIECCOB M METOJBI X yCTpaHeHHs. [Ipou3BOACTBEHHBIE TTOTOKH U
IIPUMEHEHHE METOOB JIOTUCTUKH Ul UX ONTUMH3ALMH.

«BpITanmKkuBaomas» M «BBITATHBAIONIAS) CHCTEMbl OPTaHW3ALWU TPOU3BOJCTBA B YCIOBHAX MPEANIPHITHS
yepHoil Metamypruu. Bo3moxkHoctu BHeapeHusi cucteM «Touno-BoBpemsi» (JIT) Ha coBpeMeHHOM
MPEIIPUSATHH.

Texnuueckoe HopmupoBanue. [Ipon3BocTBEHHAs MOIIHOCTD NpeAnpusTHs. HopMupoBanue Tpyna 1 METOAbI
ONITHMH3AIMHA HOPM Tpyaa. MeTo el HabmoaeHus: GoTtorpadusi, XpoHOMETpax, GoToxpoHoMeTpax. JKypHai
HaOJI0ACHUH.

OyHKIUS TIaHUPOBaHUS. METOBI S5KOHOMUYECKOTO TUIAHMPOBAHUS U TIPOTHO3UPOBAHUS. AJBTEpPHATHBEI U
BBIOOp CTpaTeruu, BO3MOXKHOCTH UCIIOIb30BAHUS MAaTPULIbl BOCTOHCKOM IpynbI.

Opranm3anvss BHYTPUGUPMEHHOTO IUIAHUPOBAHUS HA MPEANPHUATHH YepHOW MeTauryprun. OCHOBHBIE
3JIEMEHTHI U IIPOLelypbl OU3HEC-TIaHupoBaHus. Opranuzaius Ol0/PKETUPOBAHUS Ha MPETPUITHH.
bu3Hec-IaH MHBECTHUIIMOHHOTO TIPOEKTA: CTPYKTYpa W TOPSIOK €ro COCTAaBJICHHS B YCIOBHSX YEepHON
metamutyprun. SWOT-ananus.

KamuTanoBnokeHus Kak OCHOBHAs PA3HOBHIHOCTh WHBECTHIIMH B YCIOBUSX YEPHOH MeETAJUTypIHH.
[IpoexTrpoBaHHE KaNMMTAIOBIOKEHUN: HOBOE CTPOUTENILCTBO, PACIIMPEHUE, PEKOHCTPYKIMS, TEXHHUUECKOE
IepeBoOpyKkeHue npoussoacTea. TOO mpoekra.

Kommepueckasi olleHKa MHBECTHUIIMOHHBIX MPOEKTOB B YEPHON METAJUIypIMHM B COOTBETCTBHM C METOJMKON
UNIDO. Tloka3atenun (UHAHCOBOH YCTOWYMBOCTH TPOEKTa: pPEHTa0eIbHOCTh, 000pPauYNBaEMOCTb,
JIUKBUIHOCTbD.

Kommepueckast olleHKa MHBECTHIIMOHHBIX MMPOEKTOB B YEPHON METAUTypTHU B COOTBETCTBUU C METOIHMKON
UNIDO. [TIlokazarenu 53(@eKTUBHOCTH MpOEKTa: MEpHOJ  OKYHaeMOCTH HMHBECTHIMH, YHUCTBIHA
JTMICKOHTHPOBAHHBIN JOXO/, BHYTPEHHSISI HOPMa MPUOBUIH MTPOEKTA.

Opranu3anys BHyTpU(GUPMEHHOTO MJIAHUPOBAHUS B II€XaX YEPHOW METAJUIyprHH: TEKyIlee M ONepaTHBHOE
uranupoBanue. [IponsBoacTBenHas nporpamma. [Imanel-rpaduku: moonepanoHHble rpadUKH, CKOIB3SIIIE H
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21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

MOCTOSIHHO JieiicTBytomue rpaduku. /lucnerunpoBanue.

VYcnoBust 0e3yObITOYHOCTH METAJUTYPIHUECKOTo MPOoU3BOACTBA. [Ipon3BoICTBeHHAs mporpaMma U rpaduk
6e3yOpiTouHOCTH. Touka 0e3yOhITOUHOCTH. MeToAbl MapKHUHAJIBHOTO aHajih3a M OCHOBBI MPUHATHSA
KpPaTKOCPOYHBIX YIPABICHUYECKUX PEIICHUN IO 00beMaM IMPOU3BO/ICTBA MPOLYKIHH.

OyHKIMA OpraHu3alMs B3aUMOJACUCTBUS Ha npeAnpusTur. POopMHpPOBAHUE CTPYKTYpbl OpPraHU3aALHUA M
JeJIETUpOBaHUE IMOJIHOMOUYM. DOpMHUpPOBaHUE MATPUYHBIX (IPOEKTHBIX) OPraHU3aLMOHHBIX CTPYKTYp B
YCIOBUSIX BHEJIPEHHSI MHHOBAIMOHHBIX Pa3pabOTOK B YCIOBUSX METANTYPru4eCKOi KOMIaHUH.

OyHKIMS MOTHBALMM NepcoHasa. MeTosbl ynpaBieHUsl MEPCOHAJIOM U MaTepUallbHOE CTUMYJIMPOBAaHUE B
YCIOBUSX OCHOBHBIX 1I€XOB METaJUTypruieckoro komounara. CyHoCTh COAEpPKATETbHBIX U MPOLIECCYaTbHBIX
TEOpUN MOTHUBALIUU B MEHEIKMEHTE.

Opranu3zaniys u IIaHuPOBaHUE OIUIaThl Tpyaa. Ponb 1 3HaueHue TapudHOM CUCTEMBI OIIAThI TPYAA B YEPHOM
MeTairypruu. @oHIbl OIUIAThI TPY/JA U 3aTPaThl MIPEIPUATHSL.

OOmast xapakTepucTika (JOpM U CHCTEM OIUIAThl TPyJa: CUCTEMbI OBPEMEHHOM U CHeNIbHON (OPM OIIaThI
Tpyda. YCIOBUS U OCOOCHHOCTH NPUMEHEHHUS Pa3IMYHBIX CUCTEM OIUIaThl TpyJa B LeXaxX NpPeAnpUsTUS
YEPHOI METaJuIypruu.

Oco0eHHoCTH OIIaThl TPY/la B UEpHOM MeTayulypruu, JlomnaTel 3a HeyA00CcTBa rpaduka, IpeMU, OCHOBHAs U
JIONIOJTHUTENbHAS 3apa0oTHAs MiIaTa. 3aTpaThl NPEANPUATHS Ha BHIIUIATHI [0 €AMHOMY COL[MAIbHOMY HAJIOTY.
Kontpons kak ¢yHkuus ynpasieHus. Ponb KOHTponst B oOecrieueHUM pe3yJbTaToB JESITEIbHOCTH.
[IpenBapuTeNbHbIM, TEKYIIMHA U 3aKJIFOUUTENBHBIN KOHTPOJIb B YCIOBUAX NPEANPUATHS YEPHON METAJLTypIrHH.
VYrpasnendyeckuii KOHTYp. UHPOpMaIIMOHHO-YTIPABIISAIONINE CUCTEMBI.

PacniopsiinTensCTBO M OpraHu3aiys pyTHHHOTO TpyJa Ha NPeANpUsTHHA YepHOoi MeTamtypruu. OcobeHHOCTH
OpraHM3alK <«OKHUBOTO» TpPyAa B YCJIOBHUSIX MPOEKTHBIX CTPYKTYp IpH BHEAPEHWU HWHHOBAIIMOHHBIX
pa3paboToK.

Ponp cBs3yromux mpolueccoB B YOPaBIEHUWU: KOMMYHUKAllMU. BepTUKanbHble U TOPU3OHTAJIbHBIE
KoMMyHUKanuu. Opranuzanus oOMmMeHa wuHpopmanueld Ha mpou3BojacTBE. OCOOEHHOCTH IMPUMEHEHHS
IT-TexHOMOrMI B METAIITYPrUUYe€CKUX KOMIUIEKCAX.

Ponp cBsA3yrommx mpoueccoB B YNpaBICHMM: IMPUHATHE PEIIEHUH. 3anporpaMMHpOBaHHBIE U
He3alporpaMMHUpOBaHHbIE pelleHus. PerieHus, OCHOBaHHbIE Ha CYXACHUIX (IKCHEPTHBIM METoxn).
ParmonanbHble pelieHus: AUAarHOCTHKA MPOOJIEMBbl, OTPAHUYEHUS U KPUTEPHH, ONpEAeJeHHE U OIIeHKa
aJIbTEPHATHB, BHIOOP aJIbTEPHATHUB.
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Opranu3anus W IJIAaHUPOBAaHME CHA0XKEHUs, MPOM3BOJACTBA M pealn3alud NpPOAYKIMH. Buisl chipbs,
MaTepHaioB, TOIUIMBA, IPOIYKIIMH B YEPHOH METAILTYpPriuH U OajlaHC TPOU3BOJICTBA.

OOmiast xapakTepucTHKa MapKETUHIOBOM AEATENbHOCTH KaK MCXOJHOIO 3Tala IJIAHWPOBAaHUS B YCIOBMAX
MpeanpusaTHs yepHoi Metaiurypruu. ®opmupoBaHue cObITOBOI cTpaTeruu.

[Ipon3BoacTBEHHBIE 3amachl: TEKYLIWM, CTPaXOBOM U MOATOTOBUTENIBHBIN 3anac. TpaH3UTHbIE U CKIIAACKUE
¢dopmbl cHaOxeHUs. Vcronb30BaHNe METOIOB JIOTHCTUKHU ISl COBEPIICHCTBOBAHHS MaTePHAIbHBIX TIOTOKOB
Ha npeanpustun. BosmoxkHoctu ucnonb3oanus cucteM MRP, MRP |1, ERP na coBpemenHOM npeanpusTiu.
Ponp MapkeTruHTra B TMOBBIIIEHUH 3(PPEKTHUBHOCTH COBITOBOM NEATEIHHOCTH. JKWU3HEHHBIN LMK TOBapa.
CermeHTHpOBaHME pbIHKA W IO3MLUUOHMpOBaHME ToBapa. «Hwuma» pemka. Kommekc MapkeTuHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB YEPHOW METAJUTYPIHH.

Ponip kadecTBa TOBapoB B MOBBILIEHWHM HMX KOHKypeHTocnocoOHocTu. Cucrembl kadecTBa. CTaHIapThl
kauectBa nokoaeHuss UCO 9000 u MCO 14000. Ponb nHHOBaLMi B pa3BUTUU COBPEMEHHOTO NPEAIPUATUS U
COBEPILIEHCTBOBAHUH KayeCTBa M KOHKYPEHTOCIIOCOOHOCTH poayKIuK. Ponb n 3Hauenne CALS-TexHOMOTHil.
CucremMpl KayecTBa Ha COBPEMEHHBIX NPEANPUATUAX YEpHON MeTammypruu. Metoasl TaryT, «KpyxKu»
KayecTBa, CUCTEMa «HOJIb AedekToBy», menHas peakuus Y.D.Jlemunra, BceoOuiee ynpaBieHue kauecTBOM
(TQC), Beceobmmit meHemxMeHT KauecTa (TQM).

Ponp uyenoBeweckoro ¢akropa B OpraHM3allMd: MOBEJEHUYECKHI Moaxoj B ymnpasieHud. lloBeaeHue
OTJIENbHBIX JIIOJIEH U MMOBEICHUE JII0/IEH B IpyNIax Kak (pakTop MOTUBALIMHU IIEpCOHANIA.

PykoBoncTBO M ympaBieHHe: oOmas XapakTepucTHKa (opM BIacTM M BIUSHHMS B OpraHU3aIMM.
Hcnonb3oBanne METOI0B YOSKIEHUS M METOAOB y4acTUsl IOJUYMHEHHBIX B YIIPAaBICHUH OpraHu3aluei.
JInaepcTBo U CTUIIL PYKOBOACTBA. Mcniob30BaHue ylpaBlIeHUYeCKOW — pelieTku brelika-MyToH U Moznenu
Xepcu-bnanmapa 11 BBISIBJICHUS ONTUMAJIbHOTO CTHJIS JTUAEPCTBA PYKOBOJIUTENS JIIsl KOHKPETHOIO YPOBHS
pa3BUTHA NIEPCOHAIIA.

OcHOBHbIE HAaIpaBJICHUs WHHOBAIIMOHHOTO Pa3BUTHUS MPEINPUATHN YEPHOW METAJUTyprUU B COBPEMEHHBIX
YCIJIOBUSIX.

VYmers

IJIAHUPOBATh PEATTU3AIHIO
3a7a4 B 30HE CBOEH
OTBCTCTBCHHOCTH C YUETOM
HMMEIOIIMNXCS PECYPCOB U
OTpaHUYCHUH, NEHCTBYIOIIUX

IHpaxkmuueckue 3a0anus

1. Usygarorcs Tpu BapraHTa BIOKEHUS CPEACTB B HEKOTOPBIN TPEXJIETHUN MHBECTUIIMOHHBIA IPOEKT, B KOTOPOM
MpeArnoaracTcs MoJydnuTh JOXO/ 3a IMEePBbIH rof - 25 MiIH. pyo0., 3a BTOpoii - 30 MuH. pyo0., 3a Tpetuii 50 MiH. pyo.
[TocTymiennst OX0/I0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I'0/1a, a HOPMa JOXOJHOCTH MPOTHO3UPYETCS HA
nepsblid rox - 10 %, Ha BTOpo# - 15 %, Ha Tpetnii - 20 %. Kakue M3 m3ydyaeMbIX BapHMaHTOB CTPOMTEILCTBA




CTpyKTypHBI
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[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

IIpaBOBbLIX HOPM

SIBISIFOTCS. BBITOJTHBIMH, €CJIM B NPOEKT TpeOyeTcs clenaTh HadajdbHbIE KAalUTAIbHBIC BIOXKEHHS B pasmepe: 1
BapHaHT CTPOUTEIHCTBA - 70 MIIH. py0., 2 BapHaHT CTPOUTENLCTBA -75 MIIH. py0., 3 BapuaHT crpoutenbeTBa- 80
MJIH. pyO.

2. lpenmpusiTie BiIazceT MAIIMHON, KOTOpas ObUIA MOJHOCTHIO aMOPTHU3MPOBAaHA M MOXKET OBITh MPOJaHa TIO0
PBIHOYHON CTOMMOCTH. ECTh BO3MOYKHOCTh KYNHUTh HOBYIO MAalllMHY ISl 3aMEHbl cTapoil. B srtom ciyuae
OKMJIA€TCA COKpAIlEHHE U3JIEPKEK TMPOU3BOJICTBA. YBEJIMYEHHE BBIITYCKA TOBAPHOW MPOIYKIUU HE
npenmnosiaraerca. BeIrogHa 7TM MOKyNKa HOBOW MAaIIMHBI, eciau mnpeanpusitue tpedyer 10%-Hyr0 romoByro
peanbHyI0 HOPMY J0X0/1a Ha UHBECTUIUHN?

Tabmuua 5 Ucxonusle 1aHHBIE

l'omoBas cymma

. ena npuobpeTrenus COKpAIIEHUS U3ACPKEK
[IponaxHas neHa crapoi . CpoK HUCTIOIB30BAHMS
HOBOM MaIINHBI, IIPOU3BOJICTBA OT .
MaIIuHBI, THIC.pYO. . HOBOU MaIINHBI, JET
THIC.pYO. UCIIOJIb30BaHUsI HOBOI

MAIITUHBI, THIC. pYO.

80 500 70 5

5. Ilo mpoekTy NPOW3BOMUTCS HEMEUICHHAs MOKynka oOopynoBanus croumocThio $110,000, exerogHoe
MOCTYIUICHHE JIEHEKHBIX cpeactB - $24,400 B TedeHWe MATH JIET. 3aKyIUIEHHOE OOOpYIOBaHHE B CBS3H C
ycTapeBaHueM uepe3 maTh JieT Oyaer crouth $10,000. AmopTH3amusi MPOM3BOAMTCS IO MPSMOJMHEHHOMY
MeTOly. BBIYMCINTD TOXOQHOCTh 331€ICTBOBAHHOTO KaIllUTaIa.
Ne3

[IpennpusaTie cnenuaau3upyercss Ha BBIIYCKE IBYX u3fenuid — A u B. MapkeTuHroBsle Mcciaen0BaHus
MTOKA3aJI1, YTO B IUIAHUPYEMOM IOy EMKOCTh PBIHKA ITO MPOAYKTY A coctaBuT 4800 ThIC. IIT., a ITO NPOAYKTY B —
3300 Teic. mT. [Ipennpustue nmaanupyet 3ausITh 10% Ha phIHKE KaX10T0 BUAa unenus. Ce30HHbIE KOIeOaH s Ha
MPOIYKIIMIO IPEIIPUSITUS MTpeicTaBIeHbl B Ta0M. 1.

Tabnuna 1.

Ce3onHble KOJIEOAHHS CIIpOCa Ha NPOAYKIUIO MTPEANPHUATUA




CTpyKTypHBI
PYKTYD [Inanupyembie pe3ybTaThl
DJIEMEHT OHGHO‘-IHBIC cpeacrBa
0o0y4deHus
KOMIIECTCHIIN
Crpoc 1o mMecsiiam, ThIC .IIT.
o s\ S > Q @) T =
g = | g = £ 5| §| £ 1 2 2 S| 2
<} o e I¢) . =5 < 3
S|of| B F|OE| PPl Rl 5| & B 8| ¢
A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

1.
2.
3.

MIPU YCJIIOBUH PAaBHOMEPHOTO MTPOU3BOJICTBA MPOAYKIIUU U PEATU3AIIH €€ C yY€TOM CE30HHBIX KoJieOaHUM crpoca U
HayaJlbHOrO 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pazmepe 71 ThIC. wiT.

IPOBOJIUTH B Tabmuie (popmy cM. Tab1.2)

PaccunTaTh BeIMUMHBI 3a1aCOB T'OTOBOM MMPOAYKIHUH KaXXJ0I'0 BUJIa HA CKIIAIC I10 MECALlaM U CPEAHCTOJ0OBBIC

Iloacnenun k pewenuno.
OrnpenenuTs MIaHUPyeMbld 00beM pean3aluy MPOAYKIIMHA Ha TOJI U TI0 MECSIIaM.

PaccunraTh exxeMecIYHbIN 00beM MMPONU3BOACTBA IIPpHU YCIIOBUU PABHOMCEPHOTO ITPOU3BOACTBA.
PaccuuraTh 3amacel roTOBOM MNpOAYKIMU HA CKJIAAC MO KaXKI0OMY BUAY U3IACIIHA. Pacuetnr PEKOMCHAOYCTCA

Pacuer 3amacoB rotroBoi MpoaAyKLIMH HA CKIIAJe
Mecsan O0Bem O0beM 3amacel Ha CKIaje o MecsaM
IIPONU3BOCTBA IIPONU3BOICTBA Ha Ha4aJio U3MEHEHHUS Ha KOHeEI]
Htoro
CpenHero1oBbIe 3amachl MPOAYKITUU Ha CKIIAze

Hauanpheiii 3anac npoaykuuu Ha 01.01 cienyromero roga

Bnanets

HaBbIKaAMH BBITTIOJTHCHUA

3adanus na peuienue 3a0a4 u3 nPogheccuoHanNbHOU 001acmMU, KOMRIEKCHbIE 3A0AHUA
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3a/1a4M B 30HE CBOEH
OTBETCTBEHHOCTHU B
COOTBETCTBUU C
3aIIaHUPOBAHHBIMH
pe3ysbTaTaMH,
MIPEJICTABJICHUS PE3YJIbTATOB
IIPOEKTa U BO3MOXKHOCTH UX
HCIIOJIBL30BaHUS W/HIIN
COBEPIIICHCTBOBAHHUS

Nel
B Tabnuiie maHpl BEIWYUHBI aOCONIOTHBIX 3aTpaT Ha KadecTBO. OmpenenuTh BEIHYUHBI 3aTpaT OTHOCHUTEIHHO
o0bema nponax. [TocTpouTs rpaduk U MPOAHATU3UPOBATH TCHACHIIMIO H3MEHEHHS 3aTpaT Ha KaueCTRO.

Tabmuna
3aTpatel Hepuon
(teic. py6) 1 2 3 4 5 6 7 8 9 10
Ha
MPOGHUIAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha koHTpOIH 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Bayrpennue
HOTEPH 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buemnue
moTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mune
3aTpaThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0beM
poJIaXx 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Mpumeuanue: 3anaua pemaercs ¢ npumenenneM MS Excel.

Ne2

KakoBbI mepro sl OKyIaeMOCTH KaXKJI0TO U3 CIEAYIOMNUX TPOCKTOB (TaHHBIE B TAOIHUIIE)

1. Ilpu ycnoBuu, YTO Bbl XOTUTE UCIOIB30BATh METOJI OKYIIAEMOCTH, U MEPUOJ OKYIIAeMOCTH PAaBEH JBYM TOJaM,
Ha KaKO# U3 MMPOEKTOB BbI COTJIACUTECH?

2. Ecnu mepuoJ oKynmaeMocTH paBeH TpEM rojiaM, Kakoi U3 POEKTOB BbI BbIOepeTe?

3. Ecnu anpTepHaTuBHBIE U3AepKKU cocTapisioT 10 %, kakue MpoeKThl OYAYT UMETh MOJOKUTENbHbIE YUCThIE
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[Tnanupyemble pe3yabTaThl
0o0y4eHus
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TEKYIHUEe CTOMMOCTH?

4. «B MeTo/ie OKYIIaeMOCTH CJIMIITKOM OOJIBIIIOE 3HAYCHUE YCISICTCS TTOTOKaM JICHEKHBIX CPEJICTB, BOSHUKAIOITIM
3a mpejenamMu MeproJia OKyImaeMoCcTHy. BepHo Jn 3To yTBepKacHuE?

5. «Ecnu ¢pupma ucronb3yeT OAuH MepUoj] OKYIaeMOCTH ISl BCEX MPOEKTOB, BEPOSTHO, OHA OJJOOPUT CIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOB». BepHo, nitn HeBepHO?

[Tpoekt IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoexkToM TpeaycCMOTpEeHO MpuoOpeTeHrne MamuH W obopymoBanus Ha cymmy 150000 y.e.. MnHBecTuiuu
OCYIIIECTBISIOTCS PAaBHBIMHM YacTSAMU B TE€UeHHE ABYX JieT. Pacxonbl Ha oruiaty Tpyaa coctasisior 50000 y.e.,
matepuainsl — 25000 y.e.. [Ipeanonaraemble JOXOAbI 0XKUAAIOTCS BO BTOpoil roj B oobeme 75000 y.e., TpeTui -
80000 y.e., uerBepthiil - 85000 y.e., maTelil - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
11e7IecO00Pa3HOCTh MPOEKTa TP IieHe KanuTana 12% W ecnu 3TO HEOOXOIMMO MPEAJIOKHUTE MEPHI MO €ro
yIYUIIEHUIO.

Neq

Komnanus nomkHa BeIOpaTh OJHY M3 JBYX MalllMH, KOTOPbIE BBHIMOJHSAIOT OJHU U T€ K€ ONEpalud, HO UMEIOT
Pa3IMYHBIN CPOK CITYKOBI. 3aTpaThl HAa MPUOOPETEHNE U IKCIUTYaTallMIO MAIIMH TPUBEIEHBI B TAOIUIIE.

1. Kakyro mMaivHy cienyeT KynuTh KOMIIAHWH, €CJTU CTaBKa IUCKOHTa paBHa 6 %?

2. [Ipennonoxum, 4yTo Bbl (PUHAHCOBBIN MeHekep Komnanuu. Eciy Bbl npuoOpenu Ty WK APYTylO MalIUHY U
OTJaNu €€ B apeH 1y YIpaBIISIOLIeMY ITPOU3BOACTBOM Ha BECh CPOK CITYKObI MAIIMHBI, KAKYIO aPEHIHYIO TIaTy BbI
MO>KET€ Ha3HAYUTbh.

3. O0BIYHO apeHJHasl TUIaTa, ONMCaHHas B BOIpoce (2), yCTaHABIMBAETCS MPEANOI0KHUTEIBHO - Ha OCHOBE pacuéra
U MHTEpIpeTali paBHOMEPHBIX TOJIOBBIX 3aTpat. [Ipeanonoxum, Bel 1eHCTBUTENBHO KYITUIN OJHY U3 MAIlIUH U
oTHanu €€ B apeH]y YIpPaBISIIOLIEMY NPOM3BOACTBOM. Kakylo €KerogHyro apeHJHYIO IUIaTy Bbl MOXETE
YCTaHABJIMBATh Ha Oyayliee, eciu TeMn HHQISIMK cocTaBiseT 8 % B roa?




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

[Ipumeuanue: apeHHas 1aTa, paccuuTanHas B Borpoce (1), mpeacrasiser co6oi peabHbIE MOTOKU JICHEKHBIX
cpeAcTB. BbI JOKHBI CKOPPEKTUPOBATH BETMYMHY apEHIHOH IIATHI ¢ y4ETOM HH(IAIHH.

Tabnuma
TI'oner Mamunaa A Mammuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne§ OmnpenenuTh HETOCTAOIINE TTOKA3aTENH, UCTIOIB3Ys HCXOIHBIC TJAHHBIC, COTJIACHO TA0JIHIIC.
3aianue NpeCTaBICHO IS BHITOJHEHHUS 110 BAPHAHTAM.
Tabmmma VcxoHpIe U pacdeTHBIC TaHHBIE
CTOMMOCTH OCHOBHBIX (DOHOB, TEIC. pYO. = < . RS < . o @
. Z g w . 5 o S E .. < 5 x b S £
= 38 S .S =% 33 5 S g w8 2" g8 _
s Zz2 z 32 g & £8 = 2 = &g gs 28 S8z
g 5 SEg g = 288 | SE5%E - 5
552 SEE =B c= | 52° 5 2°8 | 2§
é = (e I3) 4 [ § 1) O 2
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
9 330 75 4
10 391 8 1




0) Ilopsimiok mpoBeleHUs] MPOMEKYTOYHOH aTTeCTANMHU, MOKA3ATeJId M KPUTEPUH
OlleHUBAHUSI:

Atrecratmst 1o guctuiuiiHe  «[IpoM3BOJCTBEHHBI  MEHEIXKMEHT»  BKIIFOYAET
TEOPETUYECKHE BOMPOCHI, TO3BOJISIONINAE OLICHUTh YPOBEHb YCBOCHHUSI 00YYarOIIUMUCS 3HAHUH, U
MPAKTUYECKUE 3aJ[aHMs, BBISIBISIFOIIME CTENEeHb CPOPMUPOBAHHOCTH YMEHUW W BIAJICHUH,
POBOIUTCS B (hOpMeE 3aUeTa.

3aueT MO MAHHOW MWUCUUIUIMHE MPOBOIUTCS B (opMe TecTa W BBIMIOJHEHUS OJHOTO
NPaKTUYECKOTO 3aJaHus. JOMyCKOM K 3ayery SBISIFOTCS Pe3yJbTaThl TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH.

IMoka3aTeu ¥ KPUTEPUH OIIEHUBAHUSI 3a4eTAa:

— Ha OIEHKY «3aYTeHO0» — 00YJAIOIIHICS IEMOHCTPUPYET OT BBICOKOTO JI0 IIOPOTOBOTO YPOBHSI
c(OPMHUPOBAHHOCTH KOMITCTCHIIHN:

— BCECTOpPOHHEE, CUCTEMaTHYeCKOe W TIyO0OKoe 3HaHWe y4eOHOro MaTepHuana, cBOOOIHO
BBINOJIHSCT TPAKTHYECKUE 3allaHus, CBOOOJHO ONEPUPYET 3HAHUSIMH, YMCHUSIMH,
MPUMEHSIECT UX B CUTYaIUSIX TOBBIIICHHON CIIO)KHOCTH.

— OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JOIMYCKAIOTCS HE3HAYUTEIIbHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJAHCHUS NIPU aHATUTUYECKUX OIEpaIusiX, MEPeHOCe 3HAHUN U YMEHUH
Ha HOBBIE, HECTAHAPTHBIC CUTYAIIUH.

— B XOJI€ KOHTPOJIbHBIX MEPONPHUSITHIA JOIMYCKAIOTCS ONIMOKH, MPOSBISAETCS OTCYTCTBHE
OTJCIBHBIX 3HAHWH, YMEHHUU, HABBIKOB, OOYYAIOIIMWCS HWCIBITHIBACT 3HAYHUTEIIBHBIC
3aTpyJHEHUS MPU ONECPUPOBAHUM 3HAHUSIMH U YMEHUSMHU TPU MX TEPEHOCE Ha HOBBIC
CHUTYAIIHH.

— Ha OIEHKY «He3a4TeHO0» — 00yJaloIUics JeMOHCTpUpPYET 3HaHus He 6oiee 20%
TEOPETUYECKOTO MaTepuala, JOIMyCKaeT CYIECTBCHHbIC OIMOKH, HE MOXKET II0Ka3aTh
WHTEIICKTYaTbHBIC HABBIKH PEIICHUS IMMPOCTHIX 3a/1a4; 00YJIArOIIHICS HE MOXKET IMOKA3aTh 3HAHUS
Ha YPOBHE BOCIPOU3BE/ICHUS U 00BSICHEHNUS HH(OpMAIIMU, HE MOKET MOKa3aTh
WHTEIICKTYaTbHbIC HABBIKM PEIICHUS MPOCTHIX 3a]1a4.



