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Pabouas uporpamma cocramiena na ocriose d1'OC BO - MalrucTparypa 1o HalpaBicimio
tojroronkn 13.04.02 Diexrposncprernka u DIICKTpOTeXTuKa (1rpukas Munobpnayxu Pocenu o1
28.02.2018 r. Ne 147)

Pabouass  nporpamma  pacemorpena  u ojobpena  ma  3aceiaumu - Kadejpri
DUCKTPOCHAGKCTIMS HPOMBITUICIITBIX HPC)(IPHSITHiE
25.01.2022, uporoxon Ne 5

3as. xadejpoit zz+#, 1'1l. Kopuwion

Pabouas uporpamma oj106pena Merojuucekoi komucendli UDUAC

26.01.2022 r. uporoxos Ne 5 ; /
llpczxcc;ra'rcm,Q./ _B.P. Xpammun

Pabouas 1porpamma cocranicma:
sorerrt kadeyiprt DL kaut. rexir. mayk . W E.A. lanona

Pernenzenr:

navaLiik [IDCulTITAO «MMK », kanji. Texir. LLA. Huxomacs




JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmszanuu B 2021 - 2022
y4eOHOM rojly Ha 3aceqaHuu Kadeapbl DJICKTPOCHAOKEHHS MPOMBIIUICHHBIX MTPEIITPUSTHI

[Ipotokom ot 20 . Ne

3aB. kadeapoii I.IL EOpHI/IJIOB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM Toly Ha 3aceaHuy Kapeapsl DIIEKTPOCHAOKCHHS MPOMBIIICHHBIX TPEAIPUITHN

IIporokomor 20 1. Ne

3aB. kadeapoii I'.IL ﬁ)pHHHOB




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

dopMUpOBaHUE KOMIUIEKCHBIX U CUCTEMATU3UPOBAHHBIX 3HAHUM, a TakKe MPUBUTHE
MPAKTUYECKMX YMEHUW U HaBBIKOB JUIS pelleHus MNpodecCHOHaNbHBIX 3a7ad B cdepe
KOMMEpLHATU3AMN  CIOXKHBIX TEXHOJOTMH, OpraHu3aluu Mpolecca HWHHOBAIMOHHOTO
OpeIPUHUMATEIbCTBA M YIPABICHUS WHHOBALIMOHHBIMU MPOEKTaMHU, IOJyYeHHE HAaBBIKOB
OpraHW3allil W PYKOBOJCTBa pabOTON KOMAaHMbI, BBIPAOOTKH KOMAaHJHOW CTpAaTeTHUH IS
JIOCTHKEHUS TOCTAaBJICHHOU 11eNn

2 MecTo TMCHHUIIMHBI (MO/YJIs1) B CTPYKTYpe 00pa30oBaTe/IbHON MPorpaMMbl

Juctumivaa VIHHOBaMOHHOE NPEIIPUHUMATEIBCTBO BXOAUT B 00s3aTENIbYI0 YacTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBI.

JInt  w3ydeHWs ~ TUCHUIUIMHBI ~ HEoOXOoxuMbl  3HaHWS  (YMEHUs,  BIAJICHHSA),
c(OpMHUPOBAHHEIE B PE3YyIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

MeTOI[OJIOFI/ISI U MCTOJIbI HAYUYHOT O UCCIICAOBAHUA

OCHOBBI HAYYHOH KOMMYHHUKAIHH

[udpoBast 37EKTPOIHEPreTHKA

3nanus (YyMEHHs, BIAJICHUS), OJyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMIUIMHBI OyIyT
HEOOXOIMMBI [T U3YUEHHS TUCIUTUINH/TIPAKTUK:

[ToxroToBka K MpoIeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAITMOHHOW paOOTHI

[Tpou3BoCTBEHHAS - HAYYHO-UCCIIEIOBATEIbCKas paboTa

TexHUKO-9KOHOMUYECKHE PAacUEThl B AJICKTPOIHEPTETHKE

3 Komnerenuun ody4aromierocs, popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS
AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThI 00y4eHu st

B pe3ynbrare OCBOEHUS JUCLUITINHEI (Moyms) «/IHHOBAIIMOHHOE
MIPEANPUHUMATEIIHCTBOY 00YUYaIOIIMICS TOJDKEH 00J1a1aTh CIeAYIOMUMUA KOMIIETEHIIUSIMU:
Kon nanukaTtopa WNHnukaTop NOCTHRKEHUSI KOMIIETECHITUN

YVK-2 Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 9TAIldX €TI0 JKU3HCHHOI'O IIMKJIA

YK-2.1 DopMyIHpyEeT HA OCHOBE IMOCTABIEHHOM MpOOJeMbl MPOEKTHYIO 337auy U
Croco0 ee pelieHus Yepe3 pealn3aluio IPOEKTHOrO YIPaBICHUs
YK-2.2 Pazpa0aTbiBaeT KOHLEMNIMIO NMPOEKTa B paMKax 0003HAYEHHOW MpPOOIEeMBbI:

dbopmynupyer 1enb, 3a7add, OOOCHOBBIBACT AKTYyaJIbHOCTh, 3HAYMMOCTb,
OKHJ]aeMble PE3yNIbTaThl U BOBMOXKHBIE C(hephl X MPUMEHEHUS

YK-2.3 Pa3pabarbiBaeT miaH peaqu3aluy MNPOEKTa C YYETOM BO3MOXKHBIX PUCKOB
peanu3aii U BO3MOXKHOCTEH MX YCTpaHEHHs, IUIAHUPYET HEOOXOAHUMBIE
pecypcesl

YK-2.4 OcyiecTBisieT MOHUTOPUHI XOJla peau3aldd MpPOeKTa, KOPpPEeKTUpYeT

OTKJIOHCHHA, BHOCHUT HOIIOJHUTCIBHBIC M3MCHCHUSA B IIJIaH pCain3alluin
IIPOCKTA, YTOUHACT 30HbI OTBETCTBCHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 [Ipemmaraer mpouexypsl M MEXAHM3Mbl OLIEHKM KadecTBa IIPOEKTA,
UHOPACTPYKTYPHbIE YCIOBHUS JUISI BHEIPEHHUS PE3YIbTATOB MIPOSKTA

YK-3 CnocoGeH opraHn30BBIBaTh U PYKOBOJIUTH PaOOTOW KOMaH/IbI, BEIpaOaThIBass KOMaH/IHYIO
CTPATEruIo Vsl JOCTHKEHUS IOCTAaBICHHOM LIETHN

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOTHI M Ha €€ OCHOBE OpPraHU3yeT
0TOOp YIEHOB KOMaH/ Ibl JJIsl IOCTHKEHUS IIOCTaBICHHOM 1eH

YK-3.2 Jlenerupyer MOJHOMOYHUS WIEHAM KOMaHJbl M pacHpelesseT MOpydYeHus,
OpraHu3yeT M KOPPEKTHpYeT padoTy KOMaH[Ibl, JaeT oOpaTHYIO CBS3b IO
pe3yJpTaTam

YK-3.3 Opranusyet 00CyXJeHHE pe3yabTaTOB padOTHl, B T.4. B paMKax JHCKYCCHH

C MPUBJICYCHUEM OIIIIOHCHTOB




4. CTpyKTypa, 00b€éM U cotepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mmast Tpy10eMKOCTh AUCIHILIUHBI cOocTaBiseT 3 3aueTHbIX eauHui 108 akan. gacoB, B ToM
qHUCIIe:
— KOHTaKTHas pabora — 18,1 akas. 4yacos:
—ayauTtopHas — 18 aka. gacos;
— paeayautopHas — 0,1 akan. 4acos;
— camocTosTenpHas padora — 89,9 akan. 4acos;
— B (hopMe nmpakTuydeckoit moaroroBku — 0 akaj. gac;

dopma arTecTaluy - 3a4eT

AynutopHast 3 =
o | KoHTaKTHas pabora E = ®dopma TeKyLEero
=
Pasnen/ Tema § (B axaz. acax) E [ Bux . KOHTPOJIA Kon
g 3 © | caMOCTOSTENbHOM | yCIIeBaeMOCTH U
JIACITATIINHEL 5 [~ . | xomneTenmun
O g £ paboTsl NPOMEXYTOYHOH
Tex. mab. | MpaKT. 9 aTTeCTalHH
3aH. 3aH. | O &
1.1
VK-2.1,
VK-2.2,
TToaroroBska k YK-2.3,
1.1 Beenenue B A M N VK-2.4,
2 7 MPaKTHIECKOH YerHbIi onpoc
WHHOBAIIMOHHOE Pa3BUTHE 6 VK-2.5,
pabote VK31,
VK-3.2,
VK-3.3
VK-2.1,
VK-2.2,
ITogroroska k YK-2.3,
1.2 dopmupoBaHue A o . YK-2.4,
2 10 MPaKTUIECKOU VYerHblii onpoc
KOMaH/IbI ¥ OM3HEC-TIIaHa aGore YK-2.5,
p VK-3.1,
VK-3.2,
5 VK-3.3
VK-2.1,
VK-2.2,
TTownck VK-2.3,
1.3 PaspabGotka mpoaykTa 21 10 | AomomHHTENbHOM Verubiii onpoc YK-2.4,
1 KOMILIEKCa MapKeTHHTa UHPOPMAIUH 11O YK-2.5,
TEME VK-3.1,
YK-3.2,
VK-3.3
YK-2.1,
VK-2.2,
1.4 Pucku npoekTa, OleHKa TTouck VK-2.3,
WHBECTHLIMII W  OXpaHa JIOMOJHUTEILHOM " VK-2.4,
N 3 10 YcrHBIi orpoc
HHTEJJIEKTYyaIbHON UHPOPMAIUH 10 YK-2.5,
COOCTBEHHOCTH TEeME VK-3.1,
YK-3.2,
VK-3.3




1.5 Co3nanue W pa3BUTHE
cTaprarna

2/21

10

TTouck
JIOTIOJTHUTEILHOM
uH(popMaIUHy 10
TeEME

VYerHbIi onpoc

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,
VK-3.1,
VK-3.2,
VK-3.3

1.6 HHCTpyMEHTBI
HPUBIICUYCHUS
(rHAHCHPOBaHUS

10

TTouck
JIOTIOJTHUTEILHOM
uH(opMaIUHy 10
TeEME

VYcTHBIH ompoc

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,
VK-3.1,
VK-3.2,
VK-3.3

1.7 TIpesenTanus npoekra

5121

32,9

IToaroroska
MIpe3eHTAIUN

[IpencraBnenne
MIpe3eHTAINN

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,
VK-3.1,
VK-3.2,
YK-3.3

Hroro no pazneny

18/61

89,9

Hroro 3a cemectp

18/611

89,9

3a4éT

Hroro nmo gucuuiinge

18/611

89,9

3a4€T




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIIETEHTHOCTHOTO IO/AXO0Ja B IMPOLIECCE HW3YYCHHS] JUCIUILIMHBI
«/IHHOBAIMOHHOE TMPEATPUHUMATEIHCTBOY» MPEAYCMATPUBAECT MPUMEHEHHUE [UJISi TPOBEIICHUS
MPAKTUYECKUX  3aHATHM, OpPUEHTHPOBAHHBIX HA 3aKpelUIeHWE TMOJYUYEHHBIX 3HAHU,
dbopMUpOBaHHE YMEHHS MPUMEHSTh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUE YMEHHs pabOTaTh ¢
uHpopMalvelt, aHalIW3UpoBaTh, 0000HIaTh, MNPUHUMATh U  OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3allMINaTh COOCTBEHHBIE B3IJISABI B JUCKYCCHH, B3aUMOJEHCTBOBATH C
JIPYTMMHU YJICHAMH TPYIIbBI B IpOIEcce pa3petieHus] KOHGIUKTHBIX CUTYalUid, - TPaAULUOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHH (cemMuHap — Oecena, MPAKTUYECKOE 3aHATHE, IMOCBSAILICHHOE
OCBOEHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB IO MPEIJI0KEHHOMY alrOpUTMY), TEXHOJIOTUMN
npoOJaeMHOTO 00y4deHHus: (IPAKTUYECKOE 3aHSITHE Ha OCHOBE KeHC-MEeTo/a), TEXHOJOTHMA
MPOEKTHOTO oOOyueHus (IpeanpUHUMATENbCKUI MPOEKT), MHTEPAKTHUBHBIX TEXHOJIOTUN
(ceMuHap-aucKyccusi), WH(HOPMAMOHHO-KOMMYHHKAIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOTUN
(mpakTHYecKoe 3aHATHE B (DOPME NMPE3CHTALIHH ).

CamocrosiTenbHass paboTa 00ydyaromuxcs MpeaycCMaTpuBaeT UCIOJIb30BAHUE OCHOBHBIX
TUAAKTHYECKUX MaTepUalioB, pa3MelleHHbIX Ha oOpazoBatenbHoM nopTtane ®I'BOY BO «MI'TY
um. .M. Hocoma» http://newlms.magtu.ru u na oOpasoBarenbHON MIaThpopme «OTKpBITOS
obpasoBanue» https://openedu.ru.

6 YueOHO-MeTOIMYeCKOE 00ecreueHue CaMOCTOSITeIbHO padoThl 00y4aroIuXcst
[IpencraBneno B npuioxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. [IpeanpuHUMATENBCTBO : YUEOHUK JIJIsi MArUCTPOB / IO/ Pe/l. JOKT. SKOH. HAaYK, MPpod.
N. K. JlapuoHoBa. — 4-e u3a. — Mocksa : M3garenscko-Topropas koproparus «/lamkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : omektponHsii. - URL:
https://znanium.com/catalog/product/1091812 (nara obparenus: 22.06.2020). — Pesxxum gocryma:
IO MOATIHCKE.

0) lonmotHuTEIBHAS TUTEPaTypa:

1. JIutosckas, 0. B. Teopus u npakTika Ou3Hec-TuIaHupoBaHus : yuedHoe nocobue / 1O.
B. Jlutosckas, O. I'. TpyOuusina ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anekTpoH. ont.
JIICK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true (mara oOpamenus: 22.06.2020). - Makpoodsekr. - Tekcr
AIIEKTPOHHBIN. - CBeeHus poctymnHbl Takke Ha CD-ROM.

2. Tlonomapesa, O. C. MHBeCTULMOHHBIH MeHEIKMEHT : ydyeOHoe mocobue / O. C.
ITonomapesa, O. JI. Hazaposa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 351eKTpoH. onT. JUCK
(CD-ROM). - 3arin. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true (mara oOpamenus: 22.06.2020). - MakpooObekT. - Tekcr
aekTpoHHbIH. - ISBN 978-5-9967-1081-2. - Cenenus goctymabl Takke Ha CD-ROM.

3. AnanbeBa, H. B. OcHoBbI npennpunumarenscTBa: Y4yeOHoe nocodue / AnanbeBa H.B. -
KpacHosp.:.CDVY, 2016. - 128 c.: ISBN 978-5-7638-3460-4. - Tekct : anekrponHbid. - URL:
https://znanium.com/catalog/product/967635 (mata obparienus: 22.06.2020). — Pexxum nocryma:
IO TIOJTITHCKE.



https://znanium.com/catalog/product/1091812
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://znanium.com/catalog/product/967635

B) MeTonuyeckue ykazaHus:

1. Meroauyeckue pPEKOMEHAANMM K pa3paboTke Ou3Hec-IJlaHa WHHOBAIIMOHHOTO
NPEANPUHIMATENBCKOTO MPpOoeKTa [DNeKTpoHHBIH pecypce]. - M.: DkoH. ¢-1 MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 C. - Pexum JOCTYyTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie ITOG.

pdf

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieueHue

Haumenosanue I10 Ne norosopa Cpoxk neicTBUS TULEH3UH
MS Windows 7
Professional (s J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
cBOOOIHO
FAR Manager pacnpocrpassiemoe [0 0eccpovHO
Calculate Linux CBOOO/IHO 5eCChOIO
Desktop Xfce pacupocrpansemoe 10 p
Linux Calculate cB0bOAHO OeccpodHo
pacmpoctpansiemoe [10
MS Office 2007 Ne 135 or 17.09.2007 GeccpoHO
Professional
7Zip cBOOOIHO 06eccpoyHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MHPOPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI

HasBaHue kypca Cchuika

MG)KILYHapOI[HaH CIIpaBOYHAaAd CHUCTEMaA

«[ommpen» polpred.com orpacis «O6pa3oBanue, URL http://education.polpred.com/

HannonanbHast wH()OPMAaMOHHO-aHAINTHYECKAS
cuctema — Poccuiickuii  mamekc Hayunoro|URL: https://elibrary.ru/project_risc.asp
mutuposanus (PUHIL)

IMouckoBas cucrema Axkamemust Google (Google

Scholar) URL.: https://scholar.google.ru/

Nnpopmannonnas cucrema - EaumHoe OKHO

URL: http://window.edu.ru/
JOCTYIa K HH(GOPMAIIMOHHBIM pecypcam

denepaibHOE  TOCYAAPCTBEHHOE  OOKETHOE
yUpeKICHUE «DenepaabHbIi unctutyt|URL: http://www1.fips.ru/
IPOMBINLIEHHON COOCTBEHHOCTHY

9 MaTtepuaJIbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCITUITIIIMHBI BKIIFOYACT:


https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-planirovanie_ITOG.pdf
https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-planirovanie_ITOG.pdf
http://education.polpred.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JEKIMOHHOTO  THIIA:
MynbTUMeIMIHBIC CPEICTBA XPAHSHHUS, TEPEIauH U MPEICTaBICHIS HHPOPMAITUH.

2. Yd4eOHBIC ayIuTOPUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIero KOHTPOIST M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEINITHBIE CPEICTBA XPAaHSHHUSI, TIEpeaur U IPEICTABICHUS HHPOPMAITHH.

Komruieke TECTOBBIX 3afaHWd Ui TMPOBEACHUS MPOMEXKYTOUYHBIX M PYOCIKHBIX
KOHTPOJIEH.

3. TlomemeHust mas CaMOCTOATENBHOW paboThl: oOydarommxcs: llepcoHabHBIC
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JAOCTYIIOM B 3JCKTPOHHYIO
UH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEly YHHBEPCUTETA

4. TlomemeHuss aiusg XpaHEHHWS U TPOPUIAKTHYIECKOTO OOCTYKHBaHUS Y4eOHOTO
obopynoBanusi: Ilkadel s XpaHeHHS Y4eOHO-METOJUYECKOW TOKYMEHTAllUH, Y4eOHOTO
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



NPUJIOXKXEHME 1
(oOsi3arenbHOE)

Y4eOHO-MeTOAMYECKOE 00ecTedeHHe CAMOCTOSATeIbHOM PadoThl 00y4aAOINXCSI

ITo mucuuruimHe «VIHHOBAaMOHHOE NPEANPUHUMATENIBCTBO» IIPENIYCMOTPEHA aylUTOpHAs U
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXcs.

AynuTopHas caMoOCTOsATeNbHAas paboTa MpearnonaraeT pelIeHWe TECTOBbIX 3aJaHUi  Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayIuTOPHBIE KOHTPOJIbLHBIE padoThl (AKP):

AKP Nel «CymHocTh M cBolicTBa HHHOBaumii. Moge/ M HHHOBAIlMOHHOTO npouecca. Poab
npeAnpUHUMATENS B MHHOBALMOHHOM Tmpouecce. Kinaccupukanusi MHHOBAUIN»

Nel. MHHOBamMu — 3TO KOHEYHBIN pEe3ylbTaT WHHOBALMOHHOHN [€ATENbHOCTH, IMOIYYMBILIUN
BOILIOLIEHHE B BUJIE (OTMEThTE HENPABUIIbHBIN BapHaHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOrO TEXHOJIOTMYECKOTO MpoLecca;

B) HOBOTO crIOCO0a OpraHu3aIuy MPON3BOICTBA;

') HOBOTrO M3aiiHa yIIakOBKU IPOAYKTA.

Ne2. K o6st3aTenbHBIM CBOMCTBaM MHHOBAIMI HE OTHOCUTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npou3BoacTBEHHAs! IPUMEHUMOCTB;

B) komMmMmepueckuil nmoreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxema HOBOI'O BH/ia JIETATEJILHOI'O annapara;

b) HOBBI# 1IBET (KpacHBIii) 3yOHBIX IETOK OT U3BECTHONU POCCUICKON KOMITaHUU;

B) naiinensslii B mporecce J1abOpaTOpHBIX pabOT CTYIACHTOB HOBBIA CIIOCOO BBIPALIMBAHUS
kierok Chlorophyta;

I') BBINMyIIICHHBIN HAa PHIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro mokoyieHus.

Ned4. Kakue oTambl He 00s3aTeNbHO JOJDKHA NPOWTH NpUAyMaHHAas BaMU UAEsd, 4YTOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOJTYKT?

A) sTan npoToTuna;

b) sTan naTtenTOBaHU;

B) sran npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HHHOBALUSM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOzenu MOOUIIBHBIX TeneoHOB ¢ pyHkuen LTE;

B) HoBBI#T hopmar ynakoBku kpema juis smia Revitalift (S0 mut, panee - 100 mn);

I') cmapT-4acer Pebble.

AKP Ne2 «@opmMupoBaHHe U Pa3BUTHE KOMaHIbD)

Nel. Yrto n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIe:

A) maccaxupsl oe3/1a;

b) paboTHMKM apUKMaxepcKoii;

B) pabouue crpoutensHoi OpUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo M3 HUKENEPEUNCIEHHOTO XapaKTepru3yeT KOMaHIHOTO JIUAEpa:

A) xapusma;

b) ymMeHune npaBUIIbHO pacHpeeNsaTh POJIu;

B) nmubepanuzm;

') HeT BepHOTrO OTBETA.

Ne3. Ha o6muit c60p rpymibl NPUILUIA HE BCE CTYICHTHI, COCIABIINCH HA 3aHATOCTb M MPOOKH.
MO’KHO 1T CUHTATh 3TO NMPOSIBICHUEM OTCYTCTBHSI KOMAaHIHOTO JTyXa:

A) ogHO3HAYHO, 11a;



b) a, ecnmu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Her, 3T0 00beKTHBHBIC TPUYHUHBI.

Ned. B rpynne HU3Kasi SKCIIAHCUBHOCTb, TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxetcst Ha HOPMUPOBAHUH KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEE MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSTHE PELICHU;

B) ympomaer nporiece pacipeeneHus npruobLIn;

B) noBblmiaeT kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3Hec-uaes, 0M3Hec-Mo/1ejIb, OM3HeC-IIJIaH»

Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHHsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) nuennoctu;

B) nonyuenue npuobLn;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moaens — dTO:

A) GuzHec-uzest, opopMIICHHAS B BUIe OM3HEC-TIIIAaHa,

b) koHuenTyangpHas Mojenb OM3HEca, KOTOpas WLIIOCTPUPYET JIOTUKY CO3JaHUs J00aBICHHOMN
CTOMMOCTH (IIPUOBLIH);

B) cooTHOIIEHHE clipoca U MPeUIOKEeHHsI Ha IEHHOCTHOE MPEAI0KEHNE Ha PHIHKE;

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6GU3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TNOCTOSHHBIM TIOMCK HOBBIX BO3MOYKHOCTEH, COYETaHHE BO3MOXKHOCTEM pBIHKA U
BO3MOXXHOCTEH KOMITaHWHM, WUHTEIPUPOBAHHOCTh KOMIIAHUU B CO3JaHUE LIEMOYKH LEHHOCTEH,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3/JaBaTh HOBYIO OM3HEC-MOJENb B COOTBETCTBHM C
HOBBIMHU BO3MOXHOCTSIMU;

b) addexTrBHOE B3auMOACHCTBHE C PHIHKOM, MTOCTaBITUKAMH U KOHKYPEHTAMH,

B) sddextuBHOE ympaBieHHe, opraHU3allus OMEPAIMOHHON AEATeTbHOCTH, OTIUYHASA HIe,
KOTOPYIO MOKHO KOMY-HUOYIb IPOAATh;

') HeT BepHOro OTBETA.

Ne4. 1la6non 6usnec-monenu A. OcrtepBanbiaepa u WM. Ilenbe BkirowaeT B ceOsi ciemyronme
010K U:

A) IIeHHOCTH, LICHHOCTHOE TPEJI0KEHHE, KIIIOUEBBIE PECYPCHI, KITIOUEBbIE IPOLIECCHI, KIIOUEBbIE
napTHEPHI, HOTPEOUTENH, KITIOYEBbIe KOHKYPEHTHI,

b) morpeburenbckrue cerMeHThl, B3aMMOOTHOIICHUS C KJIMEHTaMH, KaHajbl CObITa, [IEHHOCTHOE
NpEeAJIOKEHUE, TOTOKM TOCTYIUIEHUS JOXO0Ja, KIIOUEBbIE NApTHEPHI, OCHOBHBIE BHbI
JeSITENIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AECPKEK;

B) BHyTpeHHsIs cpeia opraHu3aluy, BHEIIHSSA Cpea OpraHu3aliu, [IEHHOCTH, CTPYKTYpa, LeH,
MPOLIECCHI, KOHKYPEHTHI, TOTPEOUTENH, TOCTABILNKH;

I') HeT BepHOTO OTBETA.

No5. Cragnu 6u3Hec-TUTaHUPOBAHMSI BKITIOUAIOT B C€0s CIEAYIOIIHE:

A) ompenenenue 1uened Ou3Heca, Lened OTAEIOB M KaXIOTO COTPYIHHUKA, OIIEHKa
PEe3yJIbTaTUBHOCTHU JESATEIbHOCTH KOMIIAHUH, ONIPeIeIeHHE MoKazarenei 3 heKTUBHOCTH;

B) crparernyeckoe mJIaHMpPOBAaHUE, CPEIHECPOYHOE  IJIAHUPOBAHUE, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) onpenenenune nenei, MUCCUH, ONIPENIEIIEHUE OCHOBHBIX BUJIOB ACATEIbHOCTU U KOMIETEHIINMI,
COCTaBJIEHHE IUIAHOB, OILEHKA M3/EpPKEK Ha MPOM3BOJACTBO M PEATU3ALUIO MPOAYKLUN/YCIYTH,
OLICHKA PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKa pbIHKa»

Nel. Kakue akTopsl HE BXOAAT B MAPKETHHTOBYIO cpeay (GUpMBI:



A) Makpo(dakTopbl 1 MUKPO(DAKTOPHI;

b) MukpodakTopsr 1 Me30(haKTOpPHI;

B) me3odakropsl u meradakTopsr;

I') makpodakTopbl 1 MerodaKToOpHI.

Ne2. Yro takoe B2C pbrHOK?

A) pPBIHOK OpraHu3anui, NpUOOpEeTaroIUX TOBAPhl U YCIYTH JJIs UCIIOJIb30BaHUS UX B IIpoLecce
IIPOU3BO/ICTBA;

b) pbIHOK OTAENBHBIX JHUI[ U JAOMOXO3SIMCTB, NPUOOPETAIOUIMX TOBAPBl U YCIYTd JIMYHOTIO
oTpeOIeHUs;

B) pbiHOK Opranu3zanuii, npuoOpeTaroIyx TOBapbl U YCIIYTH JUIs HOCIEAYIOEH epenpoiaxy ux
C IPUOBLIBIO JUIS ce0;

') ppIHOK NOKyNaTeNb-IOKYIATEIIO.

Ne3. HccnenoBanue 3aKiI04alioch B IPOBEIECHUH TPYIIIOBOTO HHTEPBBIO MOJEPATOPOM B (popme
IPYNIOBONH JUCKYCCUM IO 3apaHee pa3pa00TaHHOMY CLEHAPUI0 € HEOONbLIOW IpyMIoi
«TUIUYHBIX» TPEJICTaBUTENCH M3y4aeMOW YacTH HACEJCHHs, CXOIHBIX 110 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKAM. JTO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporoko:na;

B) xomn-Tecr;

I') bokyc-rpynma.

Ned. Yro taxoe time to market?

A) Bpemsi, He00X0AUMOE ISl BBIBEJICHUS IPOAYKTA Ha PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpems Ha nouck cermMeHTa;

I') Bpemst u1st mpoe3aa 10 phIHKA.

No5. Yto Takoe MapKETUHT-MHUKC?

A) HabOp MOAJAOIINXCS KOHTPOJIIIO TIEPEMEHHBIX (PAKTOPOB MapKETHHTA;

b) Habop (paxkTopoB, BIUSIOMINX Ha MAPKETHHT;

B) komIuiekc cTpaTernyeckux napTHEPOB;

I') cekpetHas opmysa NpoayKTa.

AKP Ne5 «Paspa6orka mpoaykra. Product Development. Meroabl pa3padoTku MpoayKTa.
Onenka TeXHOJIOTHIDY

Nel. Ctaguu >kM3HEHHOTO ITMKJIa TOBapa (BHIOEPUTE HEHYKHOE):

A) BBIXO/1 Ha PBIHOK;

b) cnax;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TpenmytiecTBaMu MOJIENIM BOJIOTIAAA SIBIISIIOTCS (BBIOCPUTE JTUIITHUN OTBET):

A) oueHb MoAPoOHOE JOKYMEHTHPOBAHUE Tpollecca Ha KX 10 CTaluu;

b) TpeGoBaHMsI K MPOAYKTY YETKO OIPEJIEICHBI;

B) cumxenne TpeboBaHM K KBATM(UKAIIMHN pa3pabOTUUKOB;

I') ctpaxoBka ot AedexToB pazpaboTKu Oarofaps KeCcTKOMY IJIaHUPOBAHUIO;

J1) nerxo nu3aMepuMsble pe3ynbTaThl KaX/I0M CTany;

E) rubkuil yuet uaMeHsomuxcsi Tpe0OBaHUN KITMEHTa Ha KaXA0u (aze ntepauui.

Ne3. Henocrarkamu MeToaa ruOKoil pa3paboTKu SBISIOTCA (BBIOEpUTE JIUITHUI OTBET):

A) He BBITJIAIUT TaK «COJIUTHO», KaK )KECTKask KacKaaHas CXeMa;

B) HexoTophIe KIMEHTHI He TOTOBBI MJITH HA BBICOKYIO BOBJICYEHHOCTH B IPOLIECC Pa3pabOTKH;

B) nmpoayKT a1t JAEMOHCTPALIMH TOSBISIETCS] TOJIBKO Ha MO3HUX CTa/INsAX;

') MmeHee nmoapoOHast TOKYMEHTALUs ¥ CTaHIapTU3aIUs IPOIYKTA.

Ne4. OcHoBHbIM npuHLKIIOM Teopuun orpaHuyeHui siBisieTcs (BpIOEpUTe MPaBUIIbHBIN OTBET):
A) HY)XHO y4uThCsl pabOTaTh B YCIOBHSIX OTPaHUUEHHBIX PECYPCOB;



b) B cucreme B KaKIplii MOMEHT BCErJla €CTh TOJIBKO OJHO OIPAaHUYEHHE, TOJBKO OJHO Y3KO€
MECTO;

B) orpanuuenue TpeOoBaHMH Ha KOMIETEHIMH IE€pPCOHANAa CYIIECTBEHHO IIOBBIIIAET
3(PEKTUBHOCTD MPOU3BOJICTBA;

I') npuObLIb IPEeAIPUITHS OTPAaHUYEHA COOTHOLIEHUEM BBIPYUKHU U U3AECPKEK.

Ne5. PacctaBbTe B IpaBUIBHOM MOPSIKE CTAIUH TPAJUIIMOHHOIO )KU3HEHHOT'O IIUKJIA IPOIYKTa:
A) u3yueHue pbIHKa;

b) pa3paboTka npoaykra;

B) obcnyxuBanue u moaiepiKKa;

') BBIBOZ Ha PBIHOK;

J1) nponaxwu;

E) yrunuzamus.

AKP Ne6 «BoiBeienne npoaykra Ha peiHok. Customer Development»

Nel. Pacnionoxkute hopMbl IOTpeOHOCTH B MOPAIKE €€ Pa3BUTHUA:

A) HyX/1a — )KeJlaHHe — 3apoc;

b) sxenanue — Hyx/1a — 3a1poc;

B) 3anpoc — Hyxn1a — xenanue.

Ne2. Kaxoii u3 3Tux 6apbepoB Ha MyTH OCYLIECTBICHUS 3alIpOCa OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBUS BOCIHPHUHHMMAEMBIX BBITOJ U LEHbl ToBapa (JIOXKHOE WIH
JIeMCTBUTEIIEHOE HECOOTBETCTBHE);

b) HaknanpiBaemMble ceMbell;

B) orcyrcTBue TOBapa;

I') HeT BepHOTrO OTBETA.

Ne3. Yro Takoe (hyHKIMOHANIbHAS LIEHHOCTh TOBapa B cCOOTBETCTBUH ¢ noaxojoM lllera, Hpromana
u I'pocca?

A) BocipuHIUMaeMasi IOJIE3HOCTb OJ1ara, 00ycIoBIeHHas crienu(pUUecKoi cCuTyaluen, B KOTOpoi
HAXOJUTCS CyOBEKT;

b) BocnpuHumaemas moje3HocTh Ojara, OOyCIIOBIIEHHas €ro CIIOCOOHOCTbIO BO30YXAaTh
YYyBCTBA,

B) BocmpuHuMaemas 1oyie3HOCTh Oyiara, OOYCJIOBJEHHAss €ro CIIOCOOHOCTbIO HIPaTh
YTUJIUTAPHYIO POJIb;

') HeT BepHOro OTBETA.

Ned. Pacnonoxure B «KJIaCCHYECKOM» MOPSAJKE CTaAUH MOTPEOUTENIBbCKOrO Ipoliecca (Tpoiece
MOKYTIKH):

A) nouck uH(pOpMaMKM — OCO3HAHHE MOTPEOHOCTHM — OIICHKA aJbTEPHATUB — IOKYIKa —
notpediieHne — MOCTIIOKYITOYHOE TOBEICHHE;

b) oco3zHaHume NOTPEOHOCTH — MOMCK HHPOpPMAIMM — OICHKA aJbTEPHATUB — IOKYyNKa —
notpedieHne — MOCTIOKYIIOYHOE OBECHHE;

B) ouenka anpTepHaTHB — MOUCK HMH(OpPMAMM — OCO3HAHUE MOTPEOHOCTH — MOKYIKa —
notpeliieHne — MOCTIOKYTIOYHOE MTOBEICHHE.

No5. B kakoi curyaruu HaumOoyiee CHIJIBHO BIHMSHHE pPePEpeHTHBIX TPyNm Ha BBIOOP
WH/IMBUIYaJIbHBIM OTpEeOUTENEM TOBApHOU TPYIIIBI M TOBAPHOM Mapku?

A) myOIMYHBIX TOBAPOB MEPBOIl HEOOXOAUMOCTH (OTKPHITOE MOTPEOIIEHUE);

B) nuuHbIX TOBapOB NEpBOil HEOOXOAUMOCTH (CKpBITOE OTpeOIeHuE);

B) mudHBIX TOBapOB pocKoIn (CKPBITOE MOTpeOIeHNUE);

') myOGnuYHBIX TOBApOB POCKOIIM (OTKPBITOE OTPEOICHHE).

AKP Ne7 «<HemaTtepuajibHble aKTHBbI. OXpaHa HHTEJIEKTYaIbHOM COOCTBEHHOCTI

Nel. [Ipn IIPOBEJCHUU OIBITHO-KOHCTPYKTOPCKOl ~ paboTbl B sabopaTtopuu
HAyYHO-UCCIIEIOBATEIbCKOTO HWHCTUTYTa HAay4YHbIH COTpyAHHMK MarBeeB wu300pen HOBOE
yCTpOKMCTBO. 3aBeayromuii 3Toit 1abopatopueii Kapnos nmorpedoBait yka3arh B KaueCTBE aBTOPOB
n300peTeHus He TOJNbKO MaTBeeBa, HO M ero, KaprioBa, MOCKOJIBKY OH OCYIIECTBISII oOIee
PYKOBOJICTBO JTaHHOM paOOTO#, KOHTPOJMPOBAT XOJ €€ BBIIOJHEHUS M OKa3bIBal MaTBeeBy
BCSYECKOE OPraHU3alMOHHOE M MaTepHaIbHOE COIEHCTBHE, BHUKAI B CYTh Pa3pabOTKU U JaBall



IICHHbIE COBEThl. MaTBeeB COIJACHJCS Ha 3TO IpPH YCIOBUH, YTO 3TO Oyaer odopmieHo
JIOTOBOPOM U 3a 3T0 eMy Oyzaer 3amutadeHo. KapnoB m MaTBeeB moanucaiu corjiamieHue, u3
KOTOPOTO CJIEI0BAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SIBJIAIOTCS COABTOPAMHU M300pETCHHS, U
Obul0 nmaHO omnucaHue u3oOpereHus. OroBopeHHyr cyMMmy KaproB HeMemsieHHO mepenan
MargeeBy. MHCTUTYT OQOpMHMI Ha JaHHOE M300peTeHHE MATEeHT, B KOTOPOM oO0iagareneM
UCKJIFOUUTENILHOTO MpaBa Ha U300peTeHne OblT yKa3aH MHCTUTYT, a aBTOpaMH N300peTeHus ObLIn
ykasanel MarseeB u Kapnos. BnocnencrBuun MarseeB noccopuiics ¢ KaprnossiM M pemn
JOOMTbCA MCKIIIOYEHUs yKa3zaHUs Ha aBTopcTBO KapmoBa m3 mareHta. Beibepure npaBUIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAaHHOM CUTYallUHU:

A) cuTyanuss COOTBETCTBYET 3aKOHY, IIOCKOJbKY WHTEIUIEKTyallbHble IIpaBa SBIISIOTCA
IepeJaBaeMbIMU M OTUY)KJAEMbIMU akTMBaMU. MaTBeeB HE HUMEET IIpaBa OCIApUBATh
coaBTopcTBo Kapriosa;

b) nponaka aBropcTBa 3aKOHOM He IpU3HaeTcs U He 3auuiaercs. Caenka Kapnosa u MaTtseeBa
HUYTOKHA, IOTOMY YTO 3aBEIYIOUIMH J1abopaTopueil He BHEC HUKAKOrO JIMYHOTO TBOPYECKOIO
BKJIa/Ia B CO3/1aHUE M300PETEHHsI M HE MOYKET CUMTATHCS aBTOPOM IO 3aKOHY. MaTBeeB MMeEeT
OCHOBaHHs JJIs ocriapuBaHust coaBTopcTBa Kapnosa;

B) Kapnos sBusiercs coaBTopom MatseeBa B cuiny 3akoHa. Cornamenue Kapnosa u MaTtBeesa
SBJISICTCS M3JIMIIHUM U HEEHCTBUTEIbHBIM. MaTBeeB HE UMEET IpaBa OCHapUBaTh COABTOPCTBO
Kapnosa u nomxen BepHyTh KapnoBy nosiyueHHbIE OT HETO JE€HBIU.

Ne2. Bbl mpoBenu ucciefoBaHue B 00JIACTM XMMHUH, B Pe3yJIbTaTe KOTOPOIO OTKPbUIM HOBBIN
3aKOH IPUPOJIbl, CHHTE3UPOBAIM PaHEe HE U3BECTHOE BEIIECTBO U HamUCAIU 00 3TOM HayuHYIO
CTaThlo. BeienuTte U oxapakrepusyiiTe Bce OXpaHOCIOCOOHBIE Pe3yIbTaThl MHTEIUIEKTYaIbHON
JeSITEIIbHOCTH

A) Hay4HOE OTKpBITHE, HOBOE BEIIECTBO (M300peTeHNne), HayyHas cTaThs (IPOU3BEICHUE HAYKH );
b) nHoBoe BeniecTBO (M300peTeHne), HayyHast CTaThs (IPOU3BECHNE HAYKH);

B) HoBoe BemecTBO (M300peTeHHE) IpPU YCIOBUU €ro IAaTEHTOBAaHMs, HaydHas CTaThs
(mpou3BeeHNE HAyKH) NIPU YCIOBHUU €€ OIyOJIUKOBaHUS.

Ne3. AHTOHOB — €IMHCTBEHHBI aBTOp pa3pabOTKU — PACKPBUI €€ CyTh B JOKJIaJe Ha
koH(pepenmu. Jlokman Obutl omyosnukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 T.
AHTOHOB OOpaTWJICA K NMaTEHTHOMY MOBEPEHHOMY 3a YCJIyramMu o O(GOpPMIICHHUIO 3asBKH Ha
pErUCTpalfio JaHHOUW pa3paboTku kak u3oOpereHusi B Pocmarenrte. [laTreHTHBINH MOBEPEHHBIM
3asBUJI O HEMATEHTOCIIOCOOHOCTH JJAaHHOM pa3pabOTKM, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHUKHU, T.K. MHpOpManus o Hed Oblia packpeiTa B onmyOiauMKoBaHHOM Jokiane. Ilpas nu
NATEHTHBIN MOBEPEHHBIN coryacHo 1. 3 ¢T. 1350 I'K Pd:

A) HeT, TOTOMY 4TO AHTOHOB SBJISIETCS €AMHCTBEHHBIM aBTOPOM pPa3pabOTKH, MOITOMY HeE
«KOHKYpUpYeT» caM ¢ co00il u 3Ta myOiMKalnus He MOXKET CUMTAThCs AJIS HEro BOIIEAIIeH B
YpOBEHb TEXHUKH;

b) Het, moTOMy 4TO IBrOTHBIN CPOK Ha MMOAAYY 3asBKU MOCJE PACKPBITUSA HH(POPMAIIH HE HCTEK;
B) nma, motomy 4TO MO 3aKOHY HE MMeEET 3HAuU€HUs, KTO pacKpbll JaHHbIE O pa3paboTke, a
JBTOTHBIA CPOK JJIS MOAAYH 3asBKH 11OCIIE PACKPHITH HHPOPMALIUU YXKE UCTEK.

Ned. ObmiecTBO ¢ OrpaHn4eHHON OTBETCTBEHHOCThIO «CTapT Am» nojano B PocraTeHT 3asBKy Ha
MOJIy4deHUE MaTeHTa Ha KOMMEPUYECKU IIeHHYI0 pa3paboTKy B KauecTBe nzoopetenus. K «Crapt
Any» o0paruiach KOMIIaHUS, 3aMHTEPECOBAHHAs B MCIIOJIB30BaHUM JaHHOM pa3paboTKu, ¢
BBITOJTHBIM TIPEAJIOKEHHEM HPUOOPECTH BPEMEHHYIO HEHCKIIIOUYUTEIbHYI0 BO3MOXHOCTH €€
ucnonbsizoBanus. KOpuct «Ctapt Ana» pa3bsiCHUI PYKOBOACTBY (PUPMBI, 4TO, 10 €r0 MHEHHUIO, B
Poccun 310 HEBo3moxHO. IIpaB i1 oH:

A) na, MOTOMY UYTO JMIIEH3UPOBAaHUE MMATEHTHBIX 3asBOK 3aKOHOJIaTEILCTBOM HE IIPEYCMOTPEHO;
Bb) otuactu ga, moToMy 4TO 10 MyOJMKAIlMM MATEHTHOW 3asBKU MPaBO HMCIIOJIb30BAaHUS CBOEH
pa3paboTku «CtapT Am» MOXET NMPEAOCTaBUTh TOJIBKO B KaueCTBE HOY-Xay (IIPHU YCIOBUH, YTO
CBEJICHUS COXPAHTUCh B p&KUME KOH(DUICHIIMAIBHOCTH), a TIOCJIe MyOIUKAIUN PEXKUM HOY-Xay
[0 3aKOHY MpOMaJaeT U JO MOMEHTA IOJIy4EeHHUs MAaTeHTa IOPUANYECKUNA OOBEKT MOJIb30BaHUS
OTCYTCTBYET;



B) Het, moTomy 4TO Kak 110, TaK H MOCJe MyOIMKAIMK TAaTCHTHOM 3asBKH JI0 MOJTYYCHHsI TATEHTA
«CtapT Am» MOXET NpPeJOCTaBIsATh MPABO HCIOJIB30BAaHUS COOTBETCTBYIOLIEH HH(pOpMaluy,
HECMOTpSL Ha TO, YTO OTCYTCTBYET OXpaHSIEMbIH OOBEKT HMHTEIUICKTYAJIbHOW COOCTBEHHOCTH
(HOoy-xay, wm300peTeHue); a eclId B OTHOIIEHWH pPa3pabdOTKH CcOOMIOAaNICS  PEXKUM
KOH(HIECHIIMATIBHOCTH, TO 3TO TaKK€ BO3MOXKHO IO JIOTOBOPY O IMPEIOCTaBICHUU IIpaBa
UCIIOJIb30BAaHUsI HOY-Xay (HO TOJIBKO 10 MYyOJHMKAlUU 3asBKH, €CIM BCS CYTh TaKOro HOY-Xay
3aKJII0YaIach B JAHHOM U300PETCHUN ).

No5. be3 kakux ycaoBUM JTMIICH3UOHHBIN JTOTOBOP HE OYAET CUNTAThCS 3aKIFOUCHHBIM?

A) mpenmer (koukperuzanus obwvekra MC), crmocoOwl ucnonb3oBanus obwekra WMC, pasmep
BO3HarpaxjaeHus 3a ucrnonb3oBanue VC (nim ykazanue Ha 0€3B03ME3JHOCTh JOTOBOPA);

Bb) npenmer (xonkperuzamnus oovexta MC), cocoOsl ucnonb3oBanus oobvexta UC, Tepputopus
ucnonp3oBanuss ooOwvekra WC, cpok paelcTBUS [IOTOBOpa, pa3Mep BO3HATPAXKICHHS 3a
ucnoinbszoBanue MC (nm ykazanue Ha 0€3BO3ME3THOCTS );

B) cnocoOb1 ucnonb3oBanus obbekra MC, cpok AeicTBHUs JOroBOpa, OTBETCTBEHHOCTh 3a
HapylIeHHUEe JOroBopa.

AKP Ne8 «Tpancdep TexHOI0rMii ¥ THIEH3MPOBAHUE)

Nel. Yro moHUMAIOT MO TPaHCHEPOM TEXHOJIOTHN?

A) dopmanpHyIO Iepeaady npaB Ha MCIOJIb30BaHNE U KOMMEPIIHATN3aUI0 HOBBIX N300pEeTEeHUI
Y MTHHOBALIUN OT CyOBbEKTa, BHIIOJIHSIOIIETO HayUHbIE UCCIIEI0BAaHUS, TPETHEN CTOPOHE;

b) camocrosiTensHOE MPAKTUYECKOE HCIIOJIIB30BAHUE W KOMMEPIMATH3AUI0 TEXHOJIOTHUECKON
pa3paboTKy CyObEKTOM, BBIITOJIHSIOIIMM Hay4HbIE UCCIIEIOBaHMs, B COOCTBEHHOM IIPOU3BO/ICTBE;
B) co3manue oOBekTa WHTEIJIEKTYyadbHOM COOCTBEHHOCTH [JIsi COOCTBEHHBIX HYXI U
JaTbHEHIIET0 MPUMEHEHHS IS IEPCIEKTHBHBIX UCCIIEIOBAaHMNA U pa3paboToK;

') HeT BepHOTrO OTBETA.

Ne2. MoxHo 11 Ha3BaTth koMmnanuto |IBM, npoparoiiyto npaBa Ha UCIIONb30BAaHUE TEXHOJIOTHIH,
MaTeHTHl Ha KOTOPBIE i MPUHA/JIeKAT, MATEHTHBIM TPOJIeM?

A) na;

b) ner;

B) nma, HO TONBKO B ciywae, ecniu IBM He ucnonp3yer 3TH TEXHONIOTMM B COOCTBEHHOM
IIPOU3BOJICTBEHHON JEATEIBHOCTH.

Ne3. B cnyuae, ecnu Bama komnanus paspaboTana n300peTeHre, IpoBesia MaTeHTHBIA MOUCK,
1oziaja 3asBKy ¥ ITOJIy4HJIa OT IATEHTHOTO BEAOMCTBA YBEJJOMJICHUE O IIPOBEJICHUH B OTHOIIEHNUU
M300peTeHns] SKCIEePTU3bl MO CYIIECTBY, a TaKKe MOJy4yWia JaTy HPHOPUTETa U HOMEp
JOKyMEHTa (3asBKM) Ha MAaTeHT Ha H300peTeHHe, a TaKKe Hallla MOKyMaTens Ha JaHHOe
M300peTeHNEe, KAKOTO BUIa TOTOBOP OY/AET 3aKIIIOUCH:

A) maTeHTHas JHUIICH3HS,

b) 6ecrutatHas nuieH3us;

B) ruGpunnas numeHsus;

I') HeT BepHOTrO OTBETA.

Ned. Kaxoii pa3znen He siBisieTcsl 00s13aT€IbHBIM B JIMIICH3MOHHOM JIOTOBOpE Ha MCIIOJIb30BaHUE
HU300peTeHUs, OXPaHIEMOTro IMaTeHTOM B peskume PCT?

A) uHdopmanus 06 yCOBEpIIEHCTBOBAHUAX, BHOCUMBIX B TEXHOJIOTHIO, COCTABIISIOIIYIO OCHOBY
JUTSL IpEIMETa CAEIIKH;

b) mepeuens corpynnukoB Jlunensuara u JluneHsuapa, UMEOIMUX AOCTYI K HH(POPMAIUH O
TE€XHOJIOTHH;

B) undopmarnus o cpoke neicTBUs JOroBopa.

No5. Kako#t Tin nuiieH3uu (MCKITFOYUTENbHAS WM HEMCKITIOUUTENIbHAS) HanOoJiee BBITOACH s
Jluuensuapa?

A) pocTasi (HEeUCKIIIOUNTENbHAS) JTUIEH3Us, TOToMY 4TO JIMIeH3uap CMOKEeT poJaTh MpaBa Ha
pa3paboTKy U APYTUM MOKYTATENSIM;

b) npocTas (HeuckIounTeNbHas) JIMLEH3Us, TOTOMY YTO IIeHa CJIENKU Oy/IeT BbIIle, HEKEIH YeM
0Py 3aKJIIOYEHUH JIOTOBOPA MCKIIOYMTENBHOM JMIEH3MM, BeJb O0BEM IepelaBacMbIX IpaB
3HAYUTENIbHO OO0JIbIIE MPU IPOCTON JIUIICH3HH;



B) uckmountenbHas NMMLEH3Us, Tak Kak ¢ JIMieH3uapa cHUMaeTcsi 0043aTelabCTBO IO YIIaTe
HOLUINH 3a MOAJEpKAHNUE MATEHTa B CHJIE.

AKP Ne9 «Co3nanme u pasBuTHE CTAPTANA»

Nel. Crapran — at0:

A) HeTaBHO TTOSIBUBIIASCS KOMIIAHUS;

b) maneHnbkast KOMIaHus;

B) nHoBas xomnanus B chepe IT;

I') BpeMeHHas opranu3zanus, Co3AaHHas s IoMcKa OM3HeC-MOIeIIN;

J1) Bce OTBETHI BEPHBIE.

No2. OcHOBHBIE XapaKTEPUCTUKHU CTapTara:

A) THOKOCTB U OTIEPATUBHOCTD MPUHATHS PEILICHUIA;

b) npoekTHas, a He POAYKTOBAsI COCTABJISIOILAS;

B) BocmipousBoanMas OuzHec-Moaemb

I') MacmTabupyeMocCTh;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytb meroauku HADI-1iukiioB cocToUT U3:

A) runoresa — eHCTBUE — JAaHHBIE — BBIBOJIBI;

B) CKpBITBI peXuM — akTHBHbBIE NMPOJAXKU — CAEIKUM — B3aUMOJCHCTBHE C IMOSIBUBIIUMUCS
KIIMEHTaMU;

B) unpopmupoBaHue, «rym» — aKTHBHOE IIpUBJICUEHHE NOTpeOUTENe — JUHAMUYHOE
B3aMMOJIEICTBHE — BO3BpAT OTKA3aBIIUXCSI IOTPEOUTENEH;

[') co3manue mpojayKTa — MOMCK NOTpeOHUTeNned — TECTHUpPOBAaHUE KAHAJIOB — IOCTPOEHUE
OM3HEC-MOJCIN,

J1) HeT BepHOTO OTBETA.

Ned4. Monens SPACE omnuceiBaer:

A) 5 mapameTpoB, XapaKTepHU3YIOLINX CTapTall;

b) 3 «opOuthI», 01HY U3 KOTOPBIX HEOOXOAMMO BBHIOpPATh CTapTAITy JUIsl YCTOHYHMBOTO Pa3BUTHS,
B) Moznens BbIOOpa KIMEHTOM IPOAYKTA, IPOAAKHYIO [IEHY, YHUKAIBHOCTb MPOJYKTa, OMCAHUE
cTapTana Kak [MOCTaBILIMKA U KOJIMYECTBO MOTEHIMAIbHBIX OKyNaTeNeH;

') HeT BepHOTro OTBETA;

J1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pazBurtus craprarna:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTCTBHE MPOIAYKTa PHIHKY — POCT —
«lonuHa cMepTU» — YyKpeIUleHHue MO3MLMH, JalbHeHIne pocT — MaclTa0MpOBaHHE, 3aXBaT
poiaKOB — IPO;

b) unes — PRESEED — SEED — paynn A — paynn B — payan C — payan D — IPO;

B) unes — crapran — pa3paboTka — TECTUpOBaHHE — CTAOMIM3ALMS — MAaCIITAOMPOBAHUE;

[') 3apoxneHne — mepBas Bepcusi NPOJIYKTa — JopaboTka MpOJYyKTa — TECTUPOBAHHE
Ou3Hec-MozeNnn — cTabuibHas MOHETHU3alMsl — MacliTabupoBaHue Ou3Heca (paciiupeHue 0asbl
KIJIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Nel10 «Kommepueckuit HUOKP»

Nel. HaubGomnbiast 10151 OTKPBITHIX HHHOBALMI B pa3paboTKe MPUCYTCTBYET B CEKTOPE:

A) nHpOpMaAITMOHHO-KOMMYHUKALIMOHHOM;

b) punancos;

B) snepreruxu u XKKX;

I') nepenoBbIX MPOU3BOJICTB;

J1) ToBapoB MOBCETHEBHOTO CIIpOCa.

Ne2. ITpu pacuere pacxoJ0B 10 KOHTPAKTY HE HY>KHO YYUTBIBATh PACXO/IbI HA:

A) OATOTOBKY OTYETA;

b) narenToBanue;

B) Benenue Oyxranrepuu;



') 3amuTy auccepTanuii ¥ MyOIUKAINIO CTaTel;
J1) conpoBoXaeHNE MPOEKTA MOCIEe KOHTPAKTA.
Ne3. He sBisiroTcst kiroueBbIMU pecypcamu A kommepueckoro HUOKP:
A) KOMIETeHLIUU KOMaH/Ibl;
b) yuensie crenenu, 3BaHus U JOIKHOCTH YJICHOB KOMAaH/IbI;
B) mpaBa Ha wucnosb3oBaHuE O00OpyAOBaHUS, WHGOPMAIMOHHBIX 0a3 JaHHBIX W/HIA
MPOrPaMMHOTO O0OECTICUEHUST;
I') ucropus ycnemnbix HUOKP-KOHTpakTOB KOMaH/IbI.
Ne4. IlenHocTHOE TTPEATIOKEHUE — ITO:
A) npeuiokeHue, peraroniee BaKHYI0 MpodiaeMy KIMEHTa;
Bb) ctouMocTh KOHTpakTa B OJJTHOM U3 MUPOBBIX PE3EPBHBIX BaJIIOT;
B) cnimcok noporocrosiero o6opy1oBaHus ¥ MPOrpaMMHOI0 00eCIiedeH s, UCII0JIb3yeMOT0 MpHU
BoinosiHeHn HUOKP-konTpakTa;
') HeT BepHOTrO OTBETA.
Ne5. He sBnsercs KiIrOYEBBIM IPABHIOM IIPOBENCHMS IEPETOBOPOB € LEIBIO 3aKIIOYEHUS
HUOKP-konTpakra:
A) MTHOBEHHOE pearupoBaHNEe Ha KOHTAKT;
b) MakcuManbHO OBICTPOE MOAKIIOYEHHE K MEPEroBOpaM PEKTOpa, TeHEPAIBbHOIO JUPEKTOpa U
JIPYTUX BBICIIUX JOJIKHOCTHBIX JIUIL,
B) oTkpbITOCTh U 00CYKIEHUN TEXHUYECKUX JIeTajeH;
') muaHOE OOIICHNE C KITUEHTOM.
AKP Nell «MHCTpyMeHTHI IPUBJIeYeHUs (PUHAHCUPOBAHUSD)
Nel. BenuypHoe (hmHaHCUPOBAaHUE OTHOCHUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (PHHAHCOBBIM Cpe/ICTBAM;
B) npuBnedeHHbIM (PUHAHCOBBIM CpPECTBAM;
') BHyTpeHHUM (UHAHCOBBIM CPEACTBAM.
Ne2. Uto u3 mepevncaeHHOro He SBISETCS 0COOEHHOCThIO OM3HEeC-aHTeIbCKOT0 (PMHAHCHPOBAHUS
MHHOBAIIMOHHOW JeSATeNIbHOCTU?
A) TpeboBaHUe JOJIH B COOCTBEHHOCTH KOMITAHUU;
b) Bepa B koMaHy U U€EI0;
B) ucnonpzoBaHre cOOCTBEHHBIX CPEACTB HHBECTOPA;
I') npenocraBneHue 1eHEKHBIX CPEACTB Ha OE3BO3ME3/IHOM OCHOBE.
Ne3. Yro M3 MEpeuuciIeHHOro He SIBISETCS OCOOCHHOCTHIO KpayadaHAMHTa Kak HCTOYHHKA
¢buHaHCUpOBaHUs?
A) oTcyTcTBHE TeorpadUuecKux OrpaHuYeHHIH;
b) KOHTpOJIbHBIIN MAaKeT BCeraa ocTaeTcs 3a MpealpuHIMAaTENIEM;
B) a3¢dexkTHBHOCTh Ha paHHHUX CTAAUAX Pa3BUTHS IPOEKTA;
I') HeT BepHOTrO OTBETA.
Ned4. Cpenu oOmuUX XapaKTepUCTHK OW3HEC-aHTeJIOB U BEHUYPHBIX (POHIOB KAaK HCTOYHUKOB
(MHAHCUPOBAHUS MHHOBAIIMOHHOM JESTEIHFHOCTH MOXKHO BBIJICTUTH CJICIYIOMNNA TPU3HAK:
A) puHAHCHPYIOT TOJIBKO KOMITAHWU Ha cTaauu Start-up;
b) sBnsroTCS DIIeMEHTOM MPUBIICYEHHBIX (DMHAHCOBBIX PECYPCOB KOMIIAHUU;
B) nenexxHble cpescTBa MPeaOCTaBIAIOTCS Ha O€3BO3ME3IHOI OCHOBE;
') HeT BepHOTrO OTBETA.
Ne5. OnTumanbHBIMH UCTOYHUKAMU (UHAHCHPOBAHHUS WHHOBAIMOHHON KOMIIAHUU C TOYKHU
3peHUs JOCTYIHOCTH Ha CTAaJIUU CO3/IaHUs SBIISIOTCS:
A) poHIOBBIE PHIHKHY;
b) nuunbie coepexenus;
B) BenuypHbie (GOH/BI;
') HeT BepHOTrO OTBETA.
AKP Nel12 «OueHKka MHBECTULIMOHHOM NMPUBJIEKATEJIbHOCTH NMPOEKTA»



Neol. Kakoli mokazarenb OTpa)kaeT 3KOHOMHYECKHUN HHTEPEC HHBECTOPA, BKJIABIBAIOLIEIO
CpEeICTBAa B MHHOBAIMOHHBIN MTPOEKT?

A) BBIpYyUKa;

b) mpuOsLB;

B) nuBuaeH b

') HeT BepHOTrO OTBETA.

No2. YUto nmonumMaercs 1noa HOpMOM 10X0/1a, IPUEMIIEMOH ISl HHBECTOpa?

A) cOOTHOLIEHHE TPUOBUIN U CPEICTB, MHBECTUPYEMBIX B ITPOEKT;

B) cooTHOIIEHNE HHBECTUIIMOHHBIX 3aTPAT U MPUOBLIH 110 TIPOCKTY;

B) cooTHOLIEHNE YUCTOTO AUCKOHTUPOBAHHOIO J0X0/1a U CPEICTB, UHBECTUPYEMBIX B IPOCKT;
I') HeT BepHOTrO OTBETA.

Ne3. Metoz ananu3a Touku 6€3yObITOYHOCTH MCTIOIB3YETCS ISl OIPEICICHUS:

A) BeTUYMHBI PEATbHOTO CPETHEr0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) xputHueckoro o0bemMa Npou3BOACTBA MPOAYKIINH;

B) BesnmunHbBI TPOU3BOACTBEHHO-COBITOBBIX U3JIEPIKEK MPEATPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabensHOCTh MHBECTHUITUH OIPEIEISCTCSl KaK OTHOIICHHUE:

A) BBIpYYKH K BeIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpeaneronoBoii npuObLUIM K CyMMe BIIOKEHH B MHBECTUIINU,

B) cyMMBbI TOJJOBBIX YUCTBIX JEHEKHBIX MOCTYIICHUI K CyMMe YHCTHIX MHBECTHUIIMI HA HA4Yallo
Ka)KJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTHpOBaHUE MIPEACTABIISIET COOOI:

A) mporiecc pacuera OyayIie CTOMMOCTH JICHEKHBIX CPEJCTB HHBECTUPYEMBIX CErOJIHS;

b) omnpenenenue Tekyied CTOMMOCTU ACHEXKHBIX CPEICTB, IUIAHUPYEMBIX K TOJYYCHHIO B
Oyaylux nepruoax;

B) ¢unancoBas omepanus, npeanoJiararomias peryisipHbI B3HOC JIEHEXKHBIX CpPEACTB IS
HAKOIUICHHUS OTPEIeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra»

Nel. Ananu3 puCKOB MHHOBAIMOHHOTO MPOEKTA MPECTaBISAET COOOM:

A) JacTh MapKETHHTOBOM CTPATETUH KOMITAHUU;

b) 6510k cTpaTernyeckoro mo3uIMOHUPOBaHUS OyyIero Ou3Heca;

B) Bun aHanm3a, MO3BOJSIONIMI KOMIAHHHM OLIEHUTh BEPOSITHOCTH YXYALIEHUS HTOTOBBIX
rokasarejieii On3Heca;

') HeT BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NPeANpHUsITHS CIeIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHOMOTHYECKUM PUCKAM MTPOCKTA;

B) ynpaBneHueckuM U COIMANIbHBIM PUCKAM MPOEKTA;

') HeT BepHOTrO OTBETA.

Ne3. HenpaBuibHOE oOmpeaeneHne IeNeBOl aylIuTOpUH, HEyJayHas peKJaMHas KOMIIaHUS,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) pucKaM BHEIIHEW Cpe/bl MPOEKTA;

b) puckam HUOPK;

B) ppIHOUHBIM pUCKaM MPOEKTA;

') HeT BepHOTrO OTBETA.

Ned4. TexHudeckue HEMONAAKN HCHOIB3YEMOr0 Ha IPOU3BOJCTBE 3JIEKTPOOOOPYIOBaHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO 00OPYIOBAHUS CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl IPOEKTa;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.



No5. BO3HMKHOBEHHE HEIOBOJIBCTBA CpPEAU HKUTEIECH pPaliOHA PACIIOIOKEHUEM TOCTHHULIBI,
KOTOpYIO BbI mocTponiy, cienyer OTHECTH K:

A) pruckaM BHELIHEHN cpeibl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHonornueckum puckam;

') ynpaBieHUECKUM U COLMAIBHBIM PUCKaM IPOEKTA.

AKP Nel4 «IIpe3enTanms npeANPMHUMATEIbCKOI0 MPOEKTA)

Nel. Yem ornuuarorcss sm¢ToBas Ipe3eHTAlMs, IMpe3eHTaluus MAeH W Ipe3eHTauus i
IIPUBJICYEHUS] UHBECTULIUNA?

A) BpeMeHeM, B T€YEHHE KOTOPOTrO J€JIaeTCsl TPEe3eHTaLus;

b) Bo-mepBbIX, BpEMEHEM, BO-BTOPBIX, COAECpPNKAHUEM, KOTOPOE MOXKHO YJIOXUTh 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MHBECTOPHI /1JIS1 OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOJTUYECTBO KOHKYPEHTOB;

b) 06beM UHBECTUINH, JOXOIHOCTh MHBECTULIMM, PUCKH TIPU PealIh3allii POEKTa;

B) onienka onbiTa KOMaH bl

I') HeT BepHOrO OTBETA.

Ne3. Yem oramnuaercs npe3eHTalus pyu NpodbJIeMHOM UHTEPBBIO OT IIPOAAOLIEH Mpe3eHTanumn?
A) ipobeMHOEe HHTEPBBIO MMEET LEJbIO MOIYYUTh HHPOPMALIHIO O TPodIeMe KIIMEHTa OT HEeTo
caMoro, npojarolas Npe3eHTalus JesaeTcs Uid TOro, 4ToObl yOequTh KIIMEHTa MpHoOpecTu
IPOJYKT;

b) B npo0ieMHOM MHTEPBBIO HY)KHO paccKas3aTb KJIMEHTY O €ro mnpobseme, a MpH MpOBEACHUU
IPOJArOIIeH Mpe3eHTallMM HY)KHO paccKa3aTh KIMEHTY, Kak OJecTsiie 3Ta podieMa peleHa;

B) B mpo6ieMHOM HHTEpPBBIO 3a7al0TCS BOINPOCHI, a B MPOJAIOIIEH NPE3EHTALUU JeJIAI0TCS
YTBEPKACHMUS;

') HeT BepHOro OTBETA.

Ne4. C yero HauMHaATH MOCTPOEHUE CTPYKTYPHI IPE3EHTALIUN?

A) tienn;

b) nokasarenscTBo;

B) aprymenr;

I') norpebHOCTB.

Ne5. Hanbornee cuibHbIe akIIeHThl HEOOXOAUMO PacCTaBUTh MPH MPECTABICHUU:

A) BBIBOJIOB;

b) nenu;

B) aprymenros;

I') noTpebHOCTEH.

AKP NelS «MuHoBanmoHHasi 3kocucrema. ['ocyfapcTrBeHHasi HHHOBALIMOHHAS MOJTUTHKA
Nel. K BHyTpeHHei cpeie cyObeKTOB HHHOBALMOHHOTO MPOIEcca OTHOCUTCS:

A) nHHOBaNIMOHHAs HHPPACTPYKTYpa;

b) MHHOBaIIMOHHBIN TTOTCHITHAT,

B) 6usHec-uHKyOaTOpHI;

I') HeT BepHOTO OTBETA.

Ne2. OHMM M3 3JIEMEHTOB HHHOBAIIMOHHOIO ITOTEHIMANA SIBIISAETCS:

A) cTpaTernyeckuil IIaH COLMAIbHO-3KOHOMHUYECKOTO Pa3BUTHS,

b) wuHTennextyanpHble pecypchl (T€XHOJOTMYEcKas JAOKYMEHTAllUsl, MaTeHThl, JHUIEH3UH,
OU3HEC-TUIaHBI TI0 OCBOCHUIO HOBILIECTB);

B) apennnas nnara;

I') HeT BepHOTO OTBETA.

Ne3. B 0ok «/cTOYHUKH U HAlIMOHAILHON MHHOBAIIMOHHOM CUCTEMBI BXOIST:

A) MHHOBALIMOHHAs! HH(PPACTPYKTYpa;

b) ynuBepcutetsl, 1aboparopuu, HayuHble OTAEIbl KOPIOPALHA;



B) uenoBeueckue pecypcsl;

I') TexHomapkwu.

Ne4. B CHP 2020 He 3a5105K€HBI CIEAYIOUINE IPUOPUTETHIL:

A) o0ecrnieueHre OTKPBITOCTU HALMOHAIBHOM MHHOBAIIMOHHOM CHCTEMBI U 3KOHOMHUKH, a TAKXKe
uHTerpanus Poccun B MUPOBBIE NIPOLIECCHI CO3JaHUS M HUCIIOJIb30BaHMsI HOBOBBEACHMUIA;

b) sHeproappekTuBHOCT U pa3BUTHE SHEPreTUKU KaK KIFOYEBOM MPUOPUTET MHHOBAL[MOHHOMN
MOJIMTUKU TOCYIapCTBa;

B) ¢opmupoBanue coanaHcupoBaHHOIO U YCTOMYMBO pPa3BUBAIOLIETOCS CEKTOPA UCCIEI0BAHUMN 1
pa3paboToK;

') HeT BepHOro OTBETA.

Ne5. K rocynapcTBEeHHBIM HHCTUTYTaM PAa3BUTHsI HE OTHOCSTCS:

A) I'K «Poccuiickas Kopropaius HAHOTEXHOJIOTHI,;

b) ®onn comelicTBUS pa3BUTHIO MATBIX (GOPM MPEANPUATHIA B HAYYHO-TEXHHUUYECKOU cdepe;

B) 'K «Pocaromy;

I') HeT BepHOTrO OTBETA.

Bneaynuropnas camocrositensHas paboTa oOydaromIMXCsl OCYIIECTBISICTCS B BHJE W3YUYCHUS
yueOHOM M HayYHOW JTUTEpaTyphl MO COOTBETCTBYIOUICH TeMme, MOArOTOBKM K MPAaKTHUYECKUM
(ceMHUHApCKUM) 3aHATUSIM, BBITIOJIHCHHUS AHAIMTUYECKUX JIOMAIIHUX 3aJaHuii, padOThl Haj
NPEANPUHUMATEIBCKUAM IIPOEKTOM U €T0 MPE3EHTALUEH.

IIpumepHble nHAMBHAYATbHBIE JoMaliHKe 3aganus (U13):

HN3Nel «CymHocTh M cBoOiicTBa MHHOBanuii. Moae/in MHHOBAIlMOHHOI0 npouecca. Pojsb
npeINpuHUMAaTe/Isi B MHHOBAIMOHHOM nipouecce. Kinaccudukauus uHHOBaAUMD)
AHamMTHYECKHE 3aJaHus:

Nel. IlpuBenute npuMepsl HOBBIX HJIM YCOBEPIIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX MPOLIECCOB;

- UHHOBAIIMOHHBIX MPOJAYKTOB - TOBAPOB U YCIIYT;

- KOMIIaHUH, KOTOpas MPEAO0CTABISAET CBOUM KIIMEHTAM UMHHOBAI[MOHHBIE TOBApPhI U YCIYTH.

No2. HazoBute KiTtou€BbIe MUHYCHI MCIIOIB30BaHUS JIMHEHHOW MO/IENT MHHOBAIIMM, OCHOBAaHHOM
Ha TUIIOTE3€ «TEXHOJIOTHUECKOTO TOTUKa» («OT HAyKH - K PHIHKY»). APTYMEHTUPYHTE OTBET.
N3 Ne2 «®DopMupoBaHue U pa3BUTHE KOMAHIbD)

AHanmMTUYECKHE 3aJaHus:

Nel. Komanna u3 mecTu 4enoBeK TPYAWIach HAJ BBIIOJHEHMEM OAHOro 3akasza. [Ipm sTom
Kaxablid 3aTpatuin 50 yenoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOUTENHHOCTD TPY/Ia KAKIOTO COTPYAHUKA B pacyeTe Ha YeJI0BEKO-Yac.

Ne2. Bbl mpunuiu B KOMITAHUIO MO OObBsiBIeHUIO: «KpymHOW W3BECTHON KOMIIAHWHU, JIUIAEPY
oTpaciu, TpeOyIOTCS UHUITUATUBHBIE U KPEATUBHBIE COTPYAHUKH, ONBIT pa0OTHI HE 00s13aTEICH.
Brb1 BxoauTe B 00JbIIOe, COMUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIIIEHHE,
T7I€ Bac BCTPEYAET CTPOTUid M O(PHUITHATBHBIN HAYAJIbHHUK OT/ea KaJpoB B Bo3pacTe okoio 60 jerT.
N3 pasroBopa Bbl MOHUMAETE, YTO CeWyYac KOMIMAHUS HUCHBITHIBAET TPYIHOCTH, CBS3aHHBIE C
BIMSHUEM KpU3HCa W YCHUJICHHEM KOHKYPCHIIMH, Balla IeJb - paciIupuTh cdepy cObITa
KOMIIAHUM, TPUYEeM OYEBUIHO, YTO BaM MPHUAETCS YacTO BbIe3kaTh B 001acTh. MeHemkep
MOYEPKUBAET, UTO B TIEPBBIN r0oj1 paOOTHI BBI IOJDKHBI 3apEKOMEHI0BATh Ce0s1, M MOATOMY Bailia
3apriata  OyJeT MUHUManbHOW. B nmanpHedmiemM omara OyneT Bo3pacTaTh, MpHUEM
MPOMOPIIMOHAIBHO BpeMeHHM paboThl. HavanmpHUK OTAeNna ¢ TOpAOCTHIO COOOIIAeT, dTO
OOJBIIMHCTBO COTPYAHUKOB KOMITAHUHU pabOTaIOT B HEl ¢ MOMeHTa ee ocHoBaHus B 1992 rony.
I'padux padotsr ¢ 09:00 mo 18:00. Ocobo yka3bIiBaeTCs, YTO B KOMITAHUH €KETHEBHO TIPOBOISTCS
IJIAHEPKHU y reHepanbHoro aupekTopa B 18:00, Ha KOTOPBIX KaXAbld COTPYJHUK OTYUTHIBAETCS B
TOM, YTO CJEJIaHO 3a JieHb. [Ipomyck Takoil MmiaHepku Kapaercs mrTpadoM, HEOTHOKPATHBIN
npomnyck - yBoiabHeHueM. B 09:00 exeqHEeBHO aHAIOTMYHbBIE COBEILIAHUS MTPOBOJAT HAYAJIbHUKU
OTJIEJIOB, Ha HUX KaKJOMY COTPYTHUKY Ja€TCsl KOHKPETHOE 3aJJaHue Ha JIEHb, KOTOPOE OH JIOJKEH
BBINIOJIHUTH. [IpoaHanu3upyiiTe NaHHYIO OpraHU3alUil0 M apryMEHTUPOBAaHHO OTBEThTE Ha
CJIEIYIOLINE BOIIPOCHI:



- Ha xakoii Tun nuaepcTsa OpueHTUPOBAHA IaHHAs! KOMIIaHUS?

- MoXxHO 11 CKa3aTh, YTO B KOMITAHUHM C(OPMHUPOBAH KOMAHIHBIN TyX?

- MOXHO J11 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CoOTBETCTBYET JI UICTHUHE OOBSIBICHHUE O HaliME COTPYAHUKOB - TON KOMITAHUU I€WCTBUTEIHHO
HY>KHbI KPEaTUBHbIC U MHULIMATUBHBIE COTPYIHUKH?

N3 Ne3 «busnec-uaesi, 0n3nec-Moaeb, OU3HeC-IJIAH)

AHaMTUYECKHE 3aJaHus:

Nel. Kommnanus X-prank (4ucieHHOCTD - ISTh YeIOBEK) BHIBOAUT HA PHIHOK YCIYTY, CBA3aHHYIO C
IIOMCKOM IIPOINABIIMX BeUIEH. VYHUKAJIbHOCTh YCIYTd 3aKIIOYAETCSl B  CIELUAIbHOM
IPOrpaMMHOM 00eCTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHA WM IJIaHILIETa YCTaHABIUBATH CBS3b
C TIOTEPSHHOH BEIIbI0 0e3 CrieuaIbHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKII0YAETCS B CO3JJaHUN
0a3bl JaHHBIX (PU3UYECKUX CBOMCTB OOBEKTa (MaTepuall, TeMIepaTypa, pa3Mep, Macca u T. II.).
[TocpencTBoM crienuaibHO YCTAaHOBICHHOTO MPHIIOKEHHS TF000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKaHHUPOBAaTh BHEUIHIOIO Cpeqy MO 3aJlaHHBIM [apaMeTpaM M HaXOJUTh YTEPSHHYIO Belllb.
Cdhopmynupyiite OCHOBHBIE 3JEMEHTHl OM3HEC-MOJEIN B COOTBETCTBHM C KOHIENIMed M.
Ixoncona, K. Kpucrencena u  X. Karepmanha:

- LIEHHOCTHOE MPEI0KEHUE;

- (hopmyna npubbLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Komnanuss WonderMe npou3BOIUT MENKYIO OBITOBYIO TEXHHUKY U 3JICKTPOHUKY B 0COOOM,
HEOOBIYHOM JIM3aiiHe (HapuMep, YHUBEPCAIbHBIN MYIbT JUCTAHIIMOHHOTO YIIPaBIEHUS B opme
COH/BUYA, KOMIIBIOTEPHYIO MBIIIb, OPOPMIICHHYIO KaK Yy4eJI0 HACTOSIICH MBIIIH, HAYIIIHUKA B
dbopMme 3Meili U T. I1.). YHUKATBHOCTD MPEATOKEHUS 3aKIII0UaeTcsl B paboTe M0 WHANBUAYAIbHBIM
TpeOOBAaHUSAM U JKEIAHUSAM 3aKa3uyHKa, T. €. MMEIOIascsi COOCTBEHHAs! TEXHOJIOTHS Ha OCHOBE
3D-mpuHTHHra TO3BOJSET CO3[aTh MPAKTUYECKH JIO00H [u3aiiH J1r000ro  HEeOOJIBIIOTro
TEXHUYECKOro ycTpoiicTBa. KomMnaHus X04eT BBITH HAa HOBBIM YPOBEHb Pa3BUTHUsA, B TOM UYUCIIE
Ha MEXAYHapOHbIN peIHOK. Onpenenure:

- OCHOBHOM BUJ AesArenbHOocTH Kommnaauu WonderMe;

- IICHHOCTHOE npetoxkenne kommanuu \WonderMe;

- KJIFOUEBbIE KPaTKOCPOYHBIE U I0JITOCPOYHBIE LIE€TH KOMITAHUU;

- COCTaB PECYPCOB ISl TIOCTUKEHUS JOJITOCPOUHBIX LIEIIEH;

- OCHOBHBIE PUCKHU IIPH pean3aliu Lesei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHaMTHYECKHE 3aJaHus:

Nel. Bersicaute, kakoil T uHGOpMaIMU HEOOXOAUMO B MIEPBYIO O4Yepeab MOIYYUTh BO BPEMS
MapKETHHTOBOT'O MCCIIEI0BaHUs, €CIIH:

- KOMIIaHUsl pa3paboTrana MPOTOTHN PoOOTa AJis MOMOIIM MaMaM TPYIHBIX JAETed, Y KOTOPBIX
pebeHok Bceraa Ha pykax. PoOOT MOXeT ObITh HCIIOJIb30BAH I Hape3aHusl, IOMEIIMBAaHMs €]1bl,
BBITHpaHusi co crona. KommaHus CTpeMHTCS ONpEeNeNuTh, HACKOIBKO MOTPEOUTEThCKUE
XapaKTepUCTUKU poOOTa YCTpauBarOT MOTEHIMAIbHBIX TOTpEOUTENEH;

- KOMIaHus pa3padaThiBaeT TOMAIIHUE THAPOTIOHHBIE cCUcTeMbl. He00X0MMO BBISICHUTD, KaKOM
MaKCHUMaJbHbI 00BEM PhIHKA BO3MOKEH B UCCIIEyEMOM PErroHe.

Ne2. TlpuBeaute mnpumepbl KoMmaHuil B cdepe BBICOKUX TEXHOJOTHMA, paboTarommx Ha
CJIETYIOIINUX PBIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G ogHOBpeMeHHO.

- peiHOK P2P, B2C 1 MexayHapoAHbIi PHIHOK OJJHOBPEMEHHO.

ApPryMeHTHpPYHUTE OTBET.

N3 Ne5 «Pa3pa6orka mpoaykra. Product Development. MeToabl pa3pa6oTku NpoaykKra.
OueHka TeXHOJIOTHiD»

AHanmMTHYECKHE 3aJaHus:



Nel. Ha srane ¢uHanbHOI MOMMPOBKH MPH MPOU3BOACTBE TypOWHHBIX JIOIIATOK BO BCEM MHUpE
UCTONB3YeTCsl PyYHOH TpyA. DTO CBS3aHO € TEM, YTO 3aJada IpOrpaMMUPOBaHUS pPoOOTa,
CIOCOOHOTO YYHTBHIBATh pPa3lu4Hble (HaKTOPHl (THOKOCTH MOJUPOBOYHOM JICHTHI, MCXOJHBIC
IEPOXOBATOCTH ITOBEPXHOCTHU U IIP.) Ul alallTUBHOTO yIpaBiIeHUs1 00pabOTKON, B MUpE IIOKA He
pemena. Cankr-IlerepOyprckas kommanusi «PoGoTukym» paszpaboTana CIIOKHBIE HETUHEHHbIC
QITOPUTMBI OOPAaTHOW CBSI3U, KOTOPbHIE MO3BOJSIOT CO3/1aTh POOOTU3UPOBAHHYIO SUCHKY A
NOJIMPOBKM TYpOMHHBIX JIOMAaTOK. B Hacrosmee Bpems pabOTOCIMOCOOHOCTH aJIrOpUTMOB
IIPOIEMOHCTPUPOBAHA Ha MPUMEpPEe MOAEIH «0abouka» - ylnpaBleHUE YAEepXKaHUEM IlIapuKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOIl MIApUK CKATHIBACTCA.

Omnpenenure, Kakod U3 cnoco0OB pa3paOOTKM MPOAYKTa MPEANOYTHTENECH Ul KOMIaHUU
«PobOTHKYM». APryMEHTHPYWUTE OTBET.

No2. B paMkax onmucaHHOTO BhIIIIE B Kelice «PoOoTukym» rpoekTa chopMyIupynTe orpaHuueHre
NPOM3BOJICTBEHHOIN MM OM3HEC-CUCTEMbI KIMEHTa, KOTOPOE CHUMAETCS C MOMOIIBIO MPOIYKTa
IIPOEKTA.

M]3 Ne6 «BbiBenenune nmpoaykrTa Ha peiHok. Customer Developmenty

AHaIUTHYECKNE 3aJaHUS:

Nel. Ha peinok Poccun BBIBOIUTCS HOBasi MOJIeTTb MOOMIIBHOTO TesieoHa. ToBap OpUEHTUPOBAH
Ha BO3PACTHYIO TPYIILY IOJPOCTKOB U B3pocibIX OT 13 1o 45 ner. Ilosunuonupyercs kak camblil
JErKUl ¥ TOHKUHA cMapTQoH B Mupe, OpeHJ Heu3BecTeH, npou3BoacTBo - FOxnas Kopes.
Croumocts 36 000 py0. 3a enuHuUIly (0O1HA KOMIUIEKTALIHS).

[TponymaiiTe KOMMYyHHKalMOHHbIE AeicTBus (pekiama, PR, cTtumynupyroniye nporpaMmel),
AKTUBU3UPYIOILKE OCO3HAHUE MOTPEOHOCTH B OJJOOHOM TOBape.

Ne2. Kommanust X paspaboTaiia TEXHOJIOTHIO YIPABICHHS CKYTEpOM 0e3 yJacTHs 4YelIOBEeKa:
3aJ]a€TCsl MapIIPYT, U CKYTEP AOCTABIISIET YEJIOBEKA 10 YKa3aHHOIro MecTa. IIpsMbIX KOHKYpPEHTOB
y npoaykTa HeT. Pa3paboTaHHBIM CKyTep IUIAHUPYETCsl BBIBOJUThH HA PBIHOK M0 1ieHe, Ha 50%
IIPEBBIIAIOIIECH CPENHIO LIEHY CKYTE€pOB, IPEICTABICHHBIX HAa PBIHKE B HACTOSILEE BpPEMS.
JlanHblil TpoAyKT OyAET peanu30BbIBAaTbCS TOJIBKO B KPYIHBIX TOpoJax 4Yepe3 IIOy-pyMbl
komnanuu X. KoHuenmus no3uuoHNpOBaHUsST MOXKET OBbITh OXapakTepu3oBaHa Kak «Bocbmoe
yyno cBera». [lnaHupyercs aKTMBHOE NPOABUKEHHME C HMCIOJB30BAaHUEM MAacCOBBIX
MeANaKaHaJIOB.

CMmopenupyiTe MOTPEOHOCTh B paccCMaTpUBAaEMOM TOBape W ONPEIEIMTE TUIIOTETUYECKUE
Oapbepsl.

N3 Ne7 «HemaTepuanbHble akTHBbI. OXpaHa HHTE/VIEKTYAIbHOI COOCTBEHHOCTH»
AHaIUTHYECKNE 3aJaHUS:

Nel.  Poccuiickass komMMepueckas  OpraHu3alus, IpUMEHsIomas  OoOLIyl0  CHUCTEMY
HaJIOr000JI0’KEHH S, PHOOpeEa 1o JOTOBOPY Y YKPAUHCKOIO MPEANPUATHS ITPABO UCIOIb30BAHUS
PalMOHATIN3aTOPCKOT0 MPEATIOKEHHUS, KOTOPOE ObLIO ClIeNaH0 paOOTHUKOM 3TOTO MPEAIPUITUS U
0opOopMIIEHO BCEMH JOKYMEHTaMH, KOTOpbIe TpeOyloTcs JUIsi 3TOr0 IO 3aKOHOAATENIbCTBY
VYkpaunsl. JloroBop ObU1 0(GOpMIIEH B TMOJTHOM COOTBETCTBHU C OOIIMMH TpeOOBaHUSIMHU
POCCHIICKOT0O U YKPanHCKOT0 3aKOHOIaTEIbCTBA K JJOrOBOpaM 00 OTUYKAEHUHU UCKIIOUUTEIEHOTO
npaBa Ha OOBEKT HHTEUIEKTyaJIbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE Y4YiIM TO, YTO
3aKOHOJATENbCTBO YKpauHbl HE JA€T BO3MOXKHOCTU NPEIIPHUATHIO IPENOCTABIATH IPABO
MCIIOJIb30BaHUE PALMOHAIN3ATOPCKUX MPENIoKEeHUN TpeThuM JniaM (raBa 41 I'paxkaaHckoro
Kojekca Ykpaunsl). lIpu mnpoBeneHMHM TNpPOBEPKM POCCHIICKAs HAjIOroBas HHCIEKIUS HeE
corjacuiach ¢ 000OCHOBAaHHOCTBIO BKJIFOUEHUS! POCCHICKOM OopraHmzanuell JaHHBIX pPacXxoJ0B B
COCTaB PACXOOB, YMEHBIIAOMUX 0a3y MO HAJIOTy Ha NMPHUObUIL OpraHM3alui, ¥ HAYMCIWIa
POCCUICKOM OpraHu3aluy HaJor, mTpad U MeHH.

BeolsicHuTe, paBa Jin HaJIOroBasi MHCIEKLUA. APTyMEHTUPYHTE OTBET.

Ne2. B cBsi3u C BBINOJHEHHWEM KOHKPETHOTO 3ajaHusl paboTronartens paOOTHUK-MH)KEHED B
Hepabouee BpeMs 28 ceHTs10pst 2016 r. pazpaboTtan ycTpoicTBO sl CIyTHUKOBOI'O MOHUTOPHHTA
MECTOIOJIOKEHUSI TPYMNI U OTIENbHBIX JIOAECH, O YeM MUCBMEHHO YBEIOMMJI paboToaaTens.
PaboTtonarens Hu4ero pabOTHUKY IO MOBOJTY 3TOM pa3paboTku He coola, a 24 ¢espans 2017 r.
1oJlaj B OTHOLIEHUH Hee B PocaTeHT 3asBKy Ha BbIIady IMATEHTA HA MOJIE3HYIO MOJECIIb, YKa3aB



pabOTHMKA B KayecTBE aBTOpa M BBHIIJIATUB €My BO3HAarpakJeHHe, OrOBOPEHHOE B TPYIOBOM
noroBope. BrocnenctBum mareHT paOoTogaTeNnio Ha 3Ty IMOJIE3HYIO MOJenb ObLI BbIAAH,
paboToaTeNb NPUHSIT UCKIIOUUTEIBHOE ITPaBO Ha HEE K OyXTaJTepCKOMY YYETy U IPEI0CTaBUII
IIPaBO €€ UCIOIb30BaHMs CBOEMY MapTHEPY, KOTOPbI Hayall MPOU3BOJCTBO TAKUX YCTPONCTB.
Ornpenenure:

- BIIpaBe JI WHKEHEp OClapuBaTh BbIJauy MaTEHTA;

- TpeOoBaTh OT paboTOATENS KOMIICHCAIMA 32 HAPYIICHNE UCKITIOUNTENIFHOTO IpaBa HHKEHepa
Ha JIaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOJIOTUI U JIMLEH3HPOBAHHE»

Nel. Haykoemkxoe mnpennpusarue «llomumep» sBasieTrcss mnpaBooOiagaTreseM TEXHOIOTHH
MOJY4YECHHUSI U MPUMEHEHHsI COPOUPYIOIIUX MOJIUMEPHBIX MaTepHaOB MHOTO(YHKIIMOHAIHLHOTO
Ha3HA4YeHMs, B TOM YHCJE CIIOCOOHBIX YIEPKUBAThb U CBOEBPEMEHHO OTJAaBaTh >KHUIKOCTh
(mosryuen mareHT Ha u3o0perenue B 2013 r.). Pacxoasl Ha pa3pabOTKy TEXHOJIOTUU COCTABHIIN
15,5 mutH py06. B 2015 r. koMIanusi «ATporpOMBIIIIJIEHHBIE TEXHOJIOTHH Oy IyIIEero» o0paTuiiach
Kk npeanpuaruto «llonmnMep» ¢ 3ampocoM Ha KOMMEPYECKOE NPEIOKEHHE IO PEIICHUIO
npo0OJieMbl MOJIMBAa B 3aCYILIMBBIX peruoHax crpaHbl. B 2017 r. BBISICHUIOCH, YTO KOMITAHUU
«ATpOTIPOMBINUICHHBIE TEXHOJOTHH Oyaymiero» TpeOyeTcsi MpOBEACHUE IOMOTHUTEIbHBIX
HUOKP gis ycoBeplieHCTBOBAaHUS TEXHOJOTHH, IpaBooOiIagaTeieM KOTOPOH sBISETCS
«Ilonumep», 1 OHa TOTOBA Pa3MECTUTh COOTBETCTBYIOIIUHI 3aKa3.

[Tponymaiite, Kakyro cxemy LeiecoodpazHo u3zopare npeanpusituio «llomumepy» nas paboTsl ¢
NOTEHLUATbHBIM 3aKa34MKOM. APryMEHTUPYHTE OTBET.

Ne2. Tlpogymaiite, kakuMu ¢opMaTraMu Ieecoo0pa3HO 00eCredYuTb CTPYKTYPY CHEIKH st
OMMCAHHOTO BhIIIE Keiica «[lomumepy 1 MOTUBUPYITE CBOM BBIOOD.

N3 Ne9 «Co3znanme u pa3BUTHE CTAPTANIA»

Nel. IIpuBenuTe mpuMepsl KOMITAHUH / YCTICIIHBIX CTapPTAIlOB, CO3JAHHBIX UX OCHOBATEISIMH BO
BpeMsl yueObl B YHUBEPCHUTETE.

No2.  ChopmynupyiiTe HECKOJIBKO THUIOTE3 Ml TpoeKTa co3fganus oTkpeitoro CMU
0 MOTPEOHOCTAX 1IE€JIEBOIO CErMEHTa AayAWTOPHH - >KYpPHAJIHMCTOB, KOTOPBIX IUIAHUPYETCS
IPUBIIEKATh JUIsl CO3JaHUS] KOHTEHTA, B TOM YHCJIE TJIATHOTO.

N3 Nel10 «Kommepuecknit HUOKP»

Nel. Komnanus X npu kpynHoMm yHHBepcuTeTe B Poccuu paspaborana ¥ KOMMEpLHUAIU3YET
TEXHOJIOTHIO PAJIUKAIBHOTO MOBBIIIEHUS W3HOCOYCTOMYMBOCTA METAINIMYECKUX JETAIEH ITyTeM
crenuaibHoi 00paboTku noBepxHocTH. [locae 00paboTKu cpok ciykObl eTaliell yBEeIMUnBaeTCs
B BOCEMb pa3, a TAK)KE PE3KO YMEHBIIAETCS TPEHHME IMOBEPXHOCTEH. B kauecTBe cTapTOBOTO
KOMIIaHUS BbIOpasia ppIHOK aBTOMOOMJIBHBIX 3aI4acTel - OAUH U3 HauboJiee MaCCOBBIX PHIHKOB.
OOBbsicHUTE, TIOYEMY Ha pPBIHKE aBTOMOOMJIBHBIX 3amyacTedl KoMmaHuM X BpAJ JIM yJacTcs
TOOUTHCS ycrexa.

Ne2. Jlns komnanuu X, KpaTKO OXapaKTepU30BaHHOMH BblIIe, CHOPMYIUPYHTE TUIIOTE3Y O TOM, HA
KaKMX pbIHKaX M JJI1 KakuxX KIUEHTOB JlaHHAs TEXHOJOTUS MOXKET ObITh BOCTpeOOBaHa.
AprymMeEHTHpyHUTE OTBET.

N3 Nell «AHCTPpYMEHTHI NPpUBJICYeHUs] (PMHAHCHPOBAHUS»

Nel. BeiicHuTe, Kakoil BapuaHT NMpHUBJIEUECHUs 3aeMHOr0 (uHaHcupoBaHus B cymme 1000 Thic.
py0. Ha 3 ronxa myure:

- 101 ITPOCTYIO MPOLIEHTHYIO CTaBKy 18% romoBbIX;

- TIOJ] CJIOXKHYIO TIPOIIEHTHYIO CTaBKy 15% To/10BBIX.

Ne2. B xoze moaroToBku 00OCHOBaHMS HPEANPHHUMATEIBCKOTO MPOEKTa OBUIM PACCMOTPEHBI
yCIIOBUSL CHAOXEHUSI MPOU3BOACTBA HEOOXOIUMBIMU MaTepuaiaMH U yCJIOBHUS cObITa TOTOBOU
OPOAYKIMH. MaTepuaiibl, HCIIOIb3yeMble B MPOU3BOJICTBE, OynyT oruaueHsl 50 % B Tekyiem
Mmecsie, 50 % — B ciemyromeM. 3amac ChIpbsi U MaTepUANIOB co3naercs Ha mecsil. [Ipomykius
OyzeT peaqn3oBaHa B TOM e MECALE B KPEAUT C OIUIATOW MOKYMaTeNls MU 4Yepe3 JBa Mecsla.
MecsiuHas nepUoOAMYHOCTD 3aKYIIOK MAaTepHalIoB U BbIBO3a FOTOBOM MPOIYKIIMHM COXPAHUTCS Ha
BECh [1EpUO/]1 )KU3HU IIpoeKTa. ExxemMecsauHblil pacxo cbIpbs U MaTepuasioB cocTtasisgeT 1 200 Teic.
pyO0.; exeMecsuHbIe MPOJaku ToToBoM nmpoaykiuu — 2 400 TeIc. pyo.



Onpenennre HEOOXOIUMYIO CYMMY (PMHAHCOBBIX CPEJICTB, WHBECTHUPYEMBIX B TPEICTOSIIEM
Mepuoie B 00OPOTHBIN KamuTal.

N3 Nel2 «OneHka HHBeCTHIIMOHHOM NPHUBJIEKATEIbHOCTH MPOEKTAa»

Nel. Onenure ypoBeHb 3 (GEKTUBHOCTH ITPOESKTA, MPEIOJIATAIOIIETO MPHOOPETEHHE 000PYIOBAHUS, C
JBYXJISTHUM CPOKOM pealu3aliu, UCHoib3ys nokazarens NPV, ecnu mHBeCTHIIMOHHBIE 3aTparhbl
coctaBysiroT 1050 ThIC. pyO., AMCKOHTHAs cTaBka — 12 %, BEIMUYMHA YHMCTOTO JICHEYKHOTO IMOTOKA 3a
niepBbIi To11 — 550 ThIC. py0. 1 32 BTOpoii ro — 680 ThIC. pyo.

No2. PaccumraiiTe cpeaHEB3BEIICHHYI0 CTOMMOCTh KaluTaia Mo JaHHBIM TaOJWIBI U CHeNaiTe
BBIBOJI O 11€71€CO00PA3HOCTH TUIAHUPYEMBIX BIOKEHUM CPEICTB B MPEANPUHUMATEIIbCKUN MPOEKT,
BHYTPEHHSISI HOpMa JIOXOHOCTH KOTOPOTO cocTaBisieT 22 %o.

VaeapHBIM BeC  JAHHOIO

HaumenoBanne  wcrounuka | CpemHsis CTONMOCTE
o HCTOYHHUKA CpEICTB B

CpeNCTB HUCTOYHHKA CPENCTB, %o

[MacCcUBe
[TpuBunernposannsie akuuu | 10,0 0,4
OObIkHOBeHHbIE akiuud " | 25,0 0,1
HepacnpeeaeHHas MPUObLIb
3aeMHbIE CpeICTBa 30,0 0,5

N3 Nel3 «Pucku npoekra»

Nel. NmeroTces creayromue JaHHbBIE TI0 TPOEKTY. BeposSTHOCT TOT0, 4TO peasibHast ieHa POIaXKH
IPOAYKTa MHHOBALIMOHHOTO NMpoeKTa «benbBuTay U3MEHHUTCS, T. €. CTaHeT OO0JIbllIe, MEHbIIE WU
paBHa TUIAHOBOM, OIIEHUBAETCS DKCIIEPTaMU Kak, cOOTBeTCTBeHHO, 30, 30 u 40%. Ecnu niena Bce
K€ OKaXeTCs MEHbIlIe IUIAHOBOM, TO, IO MHEHHIO 3KCIIEPTOB, C BEPOSITHOCTHIO 60% OTKIOHEHHE
oynet He 6ouee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 110 -20% 1 ¢ BepostHOCTBIO 10% - 0T -20 110
-30%. AHaJIOTMYHBIM O0pa30M AaHAJIM3UPYEM OTKIOHEHHMS B IOJOXKHUTEIBbHYIO CTOPOHY: C
BeposTHOCTHIO 60% oTkIIOHEHUE OyneT He Oosee +10%, ¢ BepositHocThIO 30% - oT +10 10 +20%
u ¢ BeposITHOCTBIO 10% - o1 +20 10 +30%. OTKiI0HeHus 6omee 30% B M00yI0 CTOPOHY PKCIIEPTHI
olieHuBaroT Kak ManoBepoaTHble. NPV npoekra cocraisier 709 Thic. py6. Kpome Toro, usBectHo,
4TO U3MEHEHHE IIeHbl peanu3anuu Ha -30% npusezet k cokpamenuto NPV npoekra Ha 7825 ThIC.
pyO., u3MeHeHue ueHbl peanu3anuu Ha -20% mnpuBener k cokpameHuto NPV mpoekra Ha
5585 ThIC. py0., U3MEHEHUE 1IeHbl peainzanuu Ha —10% npuseset k cokpamenuto NPV npoekra
Ha 2941 TeIC. py0. PocT nenst mpoekra Ha 30% mpusenet k pocty NPV mpoekra Ha 7430 ThIC.
py0., poct 11ieHsl mpoekTa Ha 20% npusenet k pocty NPV npoekTa Ha 4631 ThIC. py0., pOCT LIEHBI
npoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pyoO.

Ha ocHoBe mnpuBeneHHONH HH(OPMAIMK COCTaBbTE «JIEPEBO BEPOATHOCTEH», paccuuTaiTe
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHMS IICHBI peaju3allii OT TUIAHOBOTO 3HAYECHHUsS, CYMMAapHBIH
puck o NPV no nnHoBanmonHomy npoekty «benbBuTa, a Takxke oxugaemyro Benuuny NPV,
CKOPPEKTHPOBAHHYIO HA PUCK, CBSI3aHHBIM C H3MEHEHUEM LIEHBI PeaTH3alliu.

Ne2. Onpenenure, Kk KAKOMY THILY PUCKOB OTHOCSTCS:

- mosiBNieHue mudpoBoii ¢hoTtorpaduu, MpUBEAIIEH K pe3KOMY COKPAIICHUIO PhIHKA XUMUYECKOM
¢dororpaduu;

- HETOMaJJaHue MPOAYKTA B OKUIAHHS MMOTCHIMAIBHON ayJAMTOPUH, YTO MPHUBOJUT K HUIKOMY
CHPOCY Ha MPOAYKIHIO;

- HEJIOCTAaTOYHBIH OMBIT PYKOBOIUTEIS TPOEKTA, KOTOPBIN MPUBENET K KPUTHYHBIM ITOCIIEICTBUSIM
C TOUKH 3peHHs 3arycka Ou3Heca.

N3 Nel4 «IIpe3enTanusi NpeANPUHAMATEIBCKOIO IIPOEKTA)

Nel. Tlocmotpute marepuan o6 >¢dexTuBHON mnpeseHTanuu - ¢parmeHT Quiabma «Vctopus
peitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Omnpenenurte, 9YTO B 3TOH NpPE3EHTAMU YIEP)KUBACT BHUMAaHUE clyliareiaei. ApryMeHTHpyHTe
OTBET.

Ne2. TIpogymaiite «IU(TOBYIO TpE3EHTALMIO» Ui KOMIaHMW X, KOTopas 3aHMMaeTcs
Pa3pabOTKOM JIEKTPOHHOW TEXHUKH.

N3 NelS «MaHOBanmoHHas 3kocucTeMa. I'ocyrapcTBeHHAs HHHOBALMOHHAS MOJIHUTHKA



Nel. B coorBercTBMM € KOHLENLMEH «TPOWHOM CIHHUpaan», HOBas pOJIb YHUBEPCUTETOB
BBIPAKAETCS B TOM, YTO OHU OepyT Ha ceOs PyHKIMn Ou3HEC-co00IIecTBa.

[TpuBeauTe MOAOOHBIE MPUMEPHI U TOACHUTE, B UM BBIPAXKAETCS BEAyIIash pOJb YHHBEPCUTETA
KaK JInjiepa OTHOIICHUH ¢ OU3HECOM U FOCYAapCTBOM.

Ne2. [IpoananuzupoBan 0COOCHHOCTH (GYHKITMOHHPOBAHUS Ou3Hec-MHKyOaTopa,
pPacmoJIOKEHHOTO Ha Tepputopuu YensOuHckol o6nactu (OM3HEC-MHKYOaTop — BBIOOD
o0yyaromerocs), onpeaeauTe:

- €CTh JIU y 3TOro OM3HEeC-uHKyOaTopa crerrain3alus;

- KaKHe yCJIOBUS, YCIIYTH U JIbTOTHI IPEIOCTABIISIET OM3HEC-HHKYOATOP Uil CBOUX PE3UICHTOB;

- Kakue TpeOOBaHUS MPEIbABISIOTCS K PE3UACHTaM.



MMPUJIOKEHUE 2
(obOs13aTenpHOE)

OueHouHbIe cpeACTBA J1JIsl MPOBeEIEeHUs MPOMEKYTOUHOM aTTecTAlMU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTecTAlUM:

Kon nnaukaropa NHaukaTop JOCTHIKEHUS KOMITETCHITUH O1neHOYHBIC CPEACTBA

YK-2: Cnnoco6eH ynpapJsiTh IPOEKTOM HA BCEX ITANAX €r0 KU3HEHHOI 0 IHKJIA

Ilepedyenb TeopeTHUYeCKMX BONPOCOB K 3a4eTy:

. CymHocTh 1 CBOMCTBa HHHOBAIUH.

. Mozenu nHHOBAIIMOHHOTO MPOIIecca U UX XapaKTePUCTHKA.

. Ponp nmpeanpuHrMatesnsi B MHHOBAallMOHHOM IIPOIIECCE.

. Knaccudukanus nHHOBaIIMN U UX XapaKTEPUCTUKA.

. CyIlIHOCTb ¥ OCHOBHBIE pa3/ielibl OU3HEC-TIIaHa.

. OCcHOBHBIE BH/Ibl MAPKETUHTOBBIX HCCIIEJOBAHUH, UX XapaKTEepUCTHKA.

. MeTop1 MapKeTHHTOBBIX UCCIIEIOBAHUIA.

. O1ieHKa pbIHKA U 11eJIEBON CETMEHT.

dopmynupyer Ha ocHoBe | 9. Oco0eHHOCTH MPOJak NHHOBAI[MOHHBIX TPOAYKTOB.

nocraBieHHOW mpoOieMsl npoekTHyto | 10. Metonbl pa3paboTKy U )KU3HEHHBIN LIUKI IPOIYKTA.

3agady U crmocobd ee pemenus yepes | 11. Konmemus Customer development.

peau3aluio MPOeKTHOro ynpasieHus | 12. Metoasl MoaenpoBaHus NOTpeOHOCTEH moTpeduTenei.

13. TlonsiTHE, METOAMKH U JTallbl pa3BUTHUS CTapTara.

14. Tlonstre u ocobennoctr kommepueckoro HUOKP.

15. UcToyHUKM ¥ UHCTPYMEHTbl (UHAHCHUPOBAHUSA MPEANPUHUMATEIbCKUX
IIPOEKTOB.

16. TlonsiTHE ™ KpHUTEPUH OIICHKH WHBECTUIIMOHHOW MPUBIEKATEIHLHOCTH
MPEeIIPUHUMATEIbCKUX IIPOEKTOB.

17. JlenexxHbIe MOTOKH MPEITPHUHUMATEIHCKOTO MTPOEKTA.

18. IloHsATHE U TUIIOJIIOTUS PUCKOB MPEAPUHUMATEIBCKOTO IPOEKTA.

19. MeTo1pI KOTMUYECTBEHHOTO aHAIN3a PUCKOB MPENPUHUMATEIHCKOTO MPOEKTA.

P OO NO Ol WNE

YK-2.1




20. VlHHoBanmoHHas cpenia u ee CTpyKTypa.

21. V'HHOBAIIMOHHBIN MOTEHIMAI TIPEITPUHUMATEIHCKOTO MPOEKTA (KOMIIAHUH ).
22. CyuiHoCTh ¥ CTPYKTYpa HallMOHAJIbHBIX HMHHOBAIIMOHHBIX CHCTEM.

23. TloHsATHE M PIIEMEHTHI HHHOBAITMOHHON HHPPACTPYKTYPHI.

24. T'ocynapCTBEHHAss MHHOBAIIMOHHAS ITOJTUTHKA.

VK-2.2
YK-2.3
YK-2.4

— PazpabatsiBaer KOHIETIIHIO
MpoeKTa B pamMKax 00O3HA4YEHHOI
npoOyieMbl:  popMynHpyeT I1enb,

3ajJa4u, 00OCHOBBIBAET
AKTYaJIbHOCTD, 3HA4YUMOCTD,
OXXHNAACMBIC PE3YIbTAThI u

BO3MO>KHBIE C(hepbl X IPUMEHEHUS

— PaspabatbiBaeT mnnaH peanu3anuu
IPOEKTa C YYETOM BO3MOXKHBIX
PHCKOB peanuzanuu u
BO3MOXKHOCTEM MX yCTpaHEHHS,
IUTAHUPYET HEOOXOMMbIE PECYPChI

— Ocy1ecTBiIsieT MOHUTOPUHT XOAa
peanu3anuu IIPOEKTA,
KOPPEKTUPYET OTKJIOHEHHUSI, BHOCUT
JOTIOJIHUTEIbHBIE ~M3MEHEHUS B
I1aH peanu3annu MIPOEKTA,
YTOYHSIET 30HBl OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTa

[TpumepHbIe TpaKTHUECKHUE 3a/1aHusI IS 3a4eTa:

1. [TosicHuTe, K KaKo¥ rumoTese ¥ K Kakoi MOJIeTIM MHHOBALIMOHHOTO IpoIiecca —
«pushy umm «pull» oTHOCATCS IPOLIECCHI, CBSI3aHHBIC C CO3IAaHUEM:

- CBETOJIMOJHOTO (hOHAPS;

- HEPKABEIOIIECH CTalu;

- KOHJUIINOHEPA;

- DVD-nauckos.

2. Ucnonb3ys cxemy, H300paKEHHYIO HIDKE, PACKPOUTE UMIIEPATUBHBIC OTITHYHUS
MpeanpruHUMATENs OT MEHeIKepa, IpoMoyTepa u uzooperatens. Onpenenure, B
YEM pa3HULIA MEXIAY HUMU IO CIEAYIOIIUM HAMPABICHUSM:

- MOTHUBAIIMS UX JCUCTBHI;

- METO/IbI peaan3aliid HOBOW UIEH;

- HCIIOJIb30BaHUE PeCYPCcOB, GOPMBI U METO/IbI MPUBJICUEHUS HEOOXOMMBIX
PECYpCOB, OTBETCTBEHHOCTb;

-OTHOILIEHUE K OPraHU3allMOHHON CTPYKTYPE.

.
1=

W3o6peratenn Mpeanpunmmarens

Haemmbiit
cneyuanuet

MeHemxep

KpeaTnBHOCTb, WHHOBALIMOHHOCTH

-
%

r 3
Y

YnpaeneHueckne HaBbIKM,
3HaHHe GM3HeC-NPOLECCOB, (BA3N

Puc. Marpuna «KpeaTUBHOCTb — yIIpaBI€HUECKNE HABBIKI

3. [Ipoananu3upyiite U CpaBHUTE, KAKOE BIMSIHUE HA CYIIECTBYIOIIUE PHIHKU




OKa3bIBAIOT PaJIMKaIbHBIC (0a3UCHBIC) U YiIydlnaromue (1oa1ep >KUBaIOIINe)
uHHOBaK. OXapakTepu3ynTe MHHOBALIUH, IPUBEICHHBIC HUXKE, B 3aBUCUMOCTH
OT TJTyOMHBI BHOCUMBIX NW3MEHCHHIA:

- HoBas onepaunonHas cucrema Windows 10, paciupsitorinast BO3MOKHOCTH
M0JIb30BATEJIsI, B TOM YHCIIC CETEBbIC, Pa3BUTHE TEXHOJIOTHUI 3aIIUTHI U
0€30I1aCHOCTH.;

- KPHUITOBAIIOTA, MPEACTABIISIONMAs cO00H NU(PPOBOI AKTUB, YIET KOTOPOTO
JEIICHTPAIN30BaH, AKTUB 3alIHIIECH OT MOACP)KKH WIA KPaKH 3 CUET
UCIIOJIB30BaHUS KPUNITOTPAPUH U PACTIPEICIICHHON KOMITBIOTEPHOU CETH.

4. BoisicHuTe, Kakoil Tun nHGOpMauu He0OXOAUMO B TIEPBYIO OUepe/ib MOIYUUTh
BO BpE€Ms MapKETUHIOBOT'O MCCIIEA0BaHUs, €CIINU:

- KOMITIaHUs1, 3aHUMAroIasics pa3paboTKON MPUIIOKEHHS 110 JOCTaBKE €/bl, Halllla
YHHUKAJIbHYIO HA PbIHKE HUIILY - IPUTOTOBJIEHUE U JOCTABKa JIOMAIlIHEH €/1bl 110
3aIpocy COceeH;

- KOMIIaHUs OLIEHWBAET BO3MOXKHOCTh OTKPBITHS 3aBOJia U NIEPEHOCA MPOU3BOICTBA
Ha JIOKAJIbHBIN PBIHOK /17151 OOJIBIIEr0 €r0 OCBOSHHUS.

5. B xoze noAroToBKM 0O0CHOBAaHUS MPEANPUHUMATEIBCKOTO IPOEKTa ObLIH
pPaccMOTPEHBI YCIIOBHS CHAOKEHHUS TIPOU3BO/ICTBA HEOOXOIMMBIMU MaTepUaIaMH 1
ycioBHs cObITAa FOTOBOM MPOAYKIMHU. MaTtepuaibl, UCTIOJIb3yeMble B IPOU3BOICTBE,
Oynyt ornadensl 60 % B Texymem mecsiie, 40 % — B cienyromeM. 3amnac Chlpbs U
MaTepHaloB co3aercs Ha Mecsll. [Ipoxykius Oyner peaan3oBaHa B TOM ke MecsLe
B KPEIUT C OIJIATOH MOKYMaTeNsIMH depe3 JBa Mecsia. MecsuHasi TepruOANIHOCTb
3aKyTMOK MaTepHalioB U BbIBO3a TOTOBOM MPOIYKIIMU COXPAHUTCS Ha BECh NIEPHOJ
KHU3HH TTpoeKTa. EsxeMecsiuHbIi pacXo ChIphbs 1 MaTepuaiioB cocranisier 1 500
TBIC. py0.; eXeMecayHbIe MPOJaku TOTOBOM nmpoaykiuu — 2 600 ThIC. pyo.
Omnpenenure HEOOXOIUMYIO CyMMY (DMHAHCOBBIX CPEICTB, HHBECTUPYEMBIX B
NPEJCTOSIIEM Meprojie B 000POTHBIN KarmuTall.

6. Ouenure ypoBeHb 3(h(EKTUBHOCTHU MPOEKTA, MPEATIONAratolero NpuoopeTeHne
000pyI0BaHMs, C IBYXJICTHUM CPOKOM peai3aIiiy, HCroib3ys mokazarenmi NPV u Pl,
€CJIM MHBECTHIIMOHHBIE 3aTpaThl cocTaBIstOT 1500 ThIc. pyo., AMCKOHTHAS cTaBka — 11




%, BETMUMHA YKCTOTO JIEHEKHOTO MOTOKA 3a NepBbIi 1o/ — 950 ThIc. pyO. 1 3a BTOPOi
rog — 600 TeIC. pyo.

YK-2.5

[Ipennaraer npoueaypsl ¥ MEXaHU3MBbI
OLICHKH Ka4yecTBa IPOEKTa,
UHOPACTPYKTYPHbIE YCIOBUS JUIS
BHEJPEHHUS PE3YJIbTATOB MPOEKTA

KommiexkcHoe 3a1aHue 1o pa3padoTke NpeINPHHAMATEIHCKOTO MPOEKTA H €ro
Tpe3eHTAIlHHN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTanuto Baiiero ckBo3HOTo mpoeKTa 1o
CIIeTYFOILIIIM ITyHKTaM:

- «(HaUMEHOBaHHE NPEIIPUHUMATEIBCKOTO TIPOCKTA, aBTOPBIY;

- «MApKETHHT, OLICHKA PHIHKa (TIPOIaBaeMbIil TIPOYKT, 1IeHA, KaHAJIbI TUCTPUOYIINH,
MIPOJIBHYKCHUE);

- «product development, paspaboTtka nmpoayKTay (TpaJUIMOHHBIC aHATIOTH, HOBU3HA,
NPEUMYILECTBA, MHBECTUIIOHHBIC 3aTPaTh, IPOM3BOJICTBEHHAs! CEOECTOMMOCT );

- «customer development, BeiBeIcHKE TIPOTYKTa Ha PHIHOKY (TIEPeYCHb MEPOTIPUSITHI
10 BBIBOJTY TIPOJYKTA HA PHIHOK, X CTOUMOCT);

- (MHCTPYMEHTBI IPUBJICYCHHUS (PUHAHCHPOBAHMUSD (BUIbI HICTOYHUKOB
(pMHAHCHPOBAHWSI, X MPEUMYIIIECTBA U HEJIOCTATKN );

- «OIICHKA MHBECTUIIMOHHOM TPUBIIEKATETEHOCTH TIPOEKTaY;

- «PHCKH MPOEKTay (OCHOBHBIE PUCKH U HHCTPYMEHTHI HX ITPEOJIONICHHS).

YK-3: Cnioco6eH opranu3oBbIBaTh U PYKOBOAUTH Pa00TOi KOMAaH/bl, BHIPA0ATHIBAsE KOMAHJAHYI0 CTPATETHIO [IJIA IOCTUKEHUS MIOCTABJIEHHOM

ey
ITepedyenb TeopeTHyecKMX BONPOCOB K 3a4eTy:
1. ®opmupoBaHue U Pa3BUTUE KOMAH/IBI.
BripabareiBaer cTpaternto kKoMaHaHOW | 2. KoMaHIHBIN THaep, THITBI KOMaHIHOTO JIH/IEPCTBA.
VK-3.1 paboThl MU Ha ee OcHOBe opranusyer | 3. busHec-unes, OCHOBHbIE METO/IbI €€ T€HEPUPOBAHMSL.
otbop YJIEHOB KOMAaH/IbI s | 4. buzHec Moenb, JIIEMEHTHI OM3HEC-MOIEH.
JOCTUKEHMSI IOCTaBICHHON 1eNN 5. IonsaTtue u obmias cTpykTypa 3 HEKTHBHBIX MPE3CHTAIUH.
6. Buxbl mpe3eHTaImii 1 uX XapaKTepHCTHKA.
7. ITonsiTe M OCOOEHHOCTH MUTY-CECCHH.
Jlenerupyet noJHOMOYUS YWieHaM IIpumepHble NpakTHUYeCKHe 3aJaHUA /IS 3a4eTa:
KOMaH/Ibl ¥ pacrpeeiiseT nopyyeHus, 1. Komanzaa n3 ceMu 4enoBeK TPyAUIIach HaJl BBIMOJIHEHUEM OJIHOTO 3akasa. [Ipu
YK-3.2 OpraHu3yeT U KOPPEKTUPYET paboTy ATOM Kaxabli 3aTpatui 40 yemoBeko-4acoB. 3aka3 npuHec kommnanuu 2000 mitH.

KOMaH/Ibl, 1a€T OOPATHYIO CBS3h 1O
pe3yabTaTam

py6. Onpenenute MpoU3BOAUTENILHOCT TPY/a KaKIAOT0 COTPYIHUKA B pacueTe Ha
YeJI0BEKO-4ac.




2. Ilponymaiite «mpe3enramuto uneu (Idea Pitch)» s komnanuu X, kotopast
pa3paboTaia TEeXHOJIOTHIO YIPABICHUS CKyTepOM 0e3 ydacTHsl YeIOBEKa.

3. YkaxuTe, Kakue U3 MpeJCTaBICHHBIX HIDKE ciaiinoB PPT-npe3enTammm
MPEANPUHUMATEIBCKOTO MPOEKTA HAPYILIAOT MPAaBUIIA MUTY-CECCUU. APTyMEHTUPYITE

OTBCT.

OGopysoBaHHe 15 MPOHIBOACTBA
Giomens

BH3HEC-NaN 110 WM (POVSBOACTEY KNAR0HOR CETR It
SpMATYPLL
Noveuere 5 W

(OBopyaoeaHme:
e e e
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NJNAH MAPKETUHTA.

I Crparerum Cpoxu Orsercraennbie
| mapreranra | wapxermwra | peanwasunn |
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Visyenne n Mposenenve
PO ETERRTIN onpoca Hacenenms paboTHKY
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notpeburened
Pacwmpenne [(INTITUTTELHON] Pa3 s mecay T enepansit
a6emos W BBE/IEHUE CKUIOK nupeTap
peanwzauwn
| Tomapos  yenyr

KoMmuiexkcHoe 3a1aHue mo pa3padoTke NpeANPHHEMATEIbCKOT0 MPOEKTA U

YK-3.3

€ro npe3eHTanum:

Opranmn3yer 0O0CYyXJeHUE pe3yIbTaTOB
paboThl, B T.4. B paMKaX IUCKYCCHH C

IMPUBJICYCHUCM OIIIIOHCHTOB

Pazpaboraiite u chopmupyiite PPT-npesenrarto Baiiero ckBo3HOTo MpoeKTa 1o

CIIETyFOLIUM ITyHKTaM:
- «KOMaHJ1a IPOEKTa» (HEOOXOAUMBIE PO, 000CHOBAHHE UX PACTIPEACIICHHS MEXKTY




y4aCTHUKaMH KOMaH/IbI);
- «Ou3Hec-ues, OM3HeC-MO/Ielh, OM3HeC-TIIany (IIeJIeBOM MOTPEOUTENh, IIEHHOCTHOE
HPETIOKEHUE, IEPUOJT PEATH3AIIUN MTPOESKTA).




0) Ilopsinox npoBeneHUsi MPOMEKYTOYHOH aTTeCTALIMH, MOKA3aTeJId W KPHTEPHH
OLICHUBAHMUS:

IIpomexyTouHas aTTecTanus 1o JTUCLUILINHE «MHHOBaLMOHHOE
NpeANPHHUMATEIbCTBO)» BKIIOYAET TEOPETUUECKHE BOIPOCHI, O3BOJISIFOIINE OLICHUTh YPOBEHb
YCBOGHHSI OOYYalOIIMMUCS 3HAHWHA, W MPAKTUYECKHE 3a/JaHus, BBIABISIONINE CTETCHb
c(hOpMHUPOBAHHOCTH YMEHUH U BIIAJCHUI, TPOBOAUTCS B (hopMe 3ayeTa.

3ayer Mo JaHHOW JUCHMIUIMHE MPOBOJUTCS B YCTHOH (hopMme mo Ouieram, KaKAblid u3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUYECKUI BOIIPOC U OJHO IPAKTUUYECKOE 3a/IaHUE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OUEHKY «3a4TeHo» — OOydJalluics JIEeMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIIMI, BCECTOPOHHEE, CHCTEMAaTHYecKoe U TIIyOOKoe 3HaHue
yueOHOro Marepuasia, CBOOOJHO BBIMOJHSET MPAKTUYECKHE 3a/aHus, CBOOOJIHO ONEpUpYeT
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTyalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OIICHKY «He3aYTeHO0» — 00yJalomuics T1eMOHCTPUPYET 3HaHus He Oosee 20%.



