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JIner akTyaauzanuu pado4eil mporpaMmbl

Pabouas nporpammMa nepecMoTpeHa, o0cyxkaeHa 1 ogoopena s peanuzauuu B 2023 - 2024
y4eOHOM ToJly Ha 3acelaHuX Kaeapbl BrrancinTenbHON TEXHUKH U IPOrPaMMHUPOBAHUS

[IpoTokom o 20 r. Ne
3aB. kadeapoii O.C. Jlorynosa

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa u 0100peHa s peanuzaruu B 2024 - 2025
y4eOHOM roJly Ha 3aceaHuu Kadeapbl BBEIMUCIUTENEHON TEXHUKH U MPOTPAMMHUPOBAHIS

IIpotokom ot 20 1. Ne
3aB. kadeapoii O.C. Jlorynona




1 Ilesin ocBOEHMSI AMCUMILTHHBI (MOIYJIs1)

[{enssMu OCBOCHHUSI JUCITUTIIMHBI (MOTYJIsT) «Y IpaBJICHUE WHHOBAITMOHHBIMH ITPOCKTAMI)
SBIIIIOTCS: TIPUOOpETEHUE 3HAHWA W HABBIKOB YIPABJICHHWS WHHOBAIIMOHHBIM TPOEKTOM Ha
MPEANPU-ITUA B YCJIOBHUSAX PHIHOYHOW SKOHOMHUKH, OBJIAJIEHHUE CIIOCOOHOCTBHIO NMPUMEHSTH Ha
MPAKTUKE TMIOJYYCHHBIC 3HaHUS [UIS co3MaHus d3(PPEKTUBHO pPabOTAIOMIErOo TPYIOBOTO
KOJIJICKTHBA.

Jns nmocTuKeHusT TOCTaBICHHOW LENM B Kypce «YIpaBlIeHHUE HWHHOBAMOHHBIMHU
MPOEKTaMU» PELIAIOTCS 3a/1a4uu:

- O3HAKOMJICHUE CTYJCHTOB C OCOOCHHOCTSIMH MPOECKTHOTO YIPABJICHUS U MPOECKTHOTO
Ou3Heca B OpraHu3aIusix;

- hopMUPOBAHNE HABBIKOB YIIPABJICHUS HHHOBAIIMOHHBIMU IMPOCKTAMH,

- (opmupoBaHHME TOHHMAaHHS OCOOCHHOCTCH WHHOBAllMOHHOM NIEATEILHOCTH H
CHeM(PUICCKIX YePT YIIPABJICHUS HTHHOBAIIMOHHBIMU IMPOCKTAMH,

- (opmMupoBaHHE KOMIUICKCa 3HAHMH M HaBBIKOB B O0JAcTH aHalW3a M OIECHKH
WHBECTUIIMOHHBIX MHHOBAIIMOHHBIX ITPOEKTOB;

- (hopMHUpPOBaHKE HABBIKOB PaOOTHI B MPOEKTHON KOMaHIE.

2 MecTo quCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOi POorpaMmbl

JucuunnrHa VHHOBalMOHHOE NMpEeNNpUHUMATEIbCTBO BXOAUT B 00S3aTEIbHYIO YacTb
y4eOHOTO T1aHa 00pa30BaTEbHOM MPOTPAMMBI.

Jnsg  u3ydeHus  JUCHMIUIMHBI  HEOOXOOUMbl  3HaHUS  (YMEHMs,  BJIAJICHUSA),
c(OPMHPOBAHHBIC B PE3YIIBTATE U3YUSHHSI JUCIUTUTNH/ TPAKTUK:

OcHOBBI HAy4HOI KOMMYHHUKAIIUU

3HaHus (YMEHUs, BIIaJICHUs), IOTYYEHHbIE IPU U3YyYEHUHU JAaHHOM JUCLMILIMHBI OyIyT
HEO0XOAUMBI 1715l U3YUSHUSI AUCHUIUINH/TIPAKTHK:

BoinonHenue v 3a1muTa BoITYCKHONW KBaTU(UKALMOHHON paOOThI

WH(popMalinoHHO-YIIPaBISIONINE CUCTEMbI IPEANPUATHI U OpraHu3aui

3 Komnerenuuun ody4arouierocsi, popMupyemMbie B pe3yJbTaTe 0CBOCHHUSI

AUCHUILUIMHBI (MOAYJISA) ¥ IIJIAHUPYEMbIe Pe3yJIbTAThl 00yUeHH s

B pe3ynbrare OCBOEHUS JUCIUIINHBI (Mozyns) «IlHHOBaMOHHOE
IPeANPUHIMATENbCTBOY» 00YUaIOIIMICS TOJKEH 00J1a1aTh CIIEAYIOUMMUA KOMIIETEHIUAMU:

KOI[ HHIUKATOpa I/IHI[I/IKaTop JOCTHXXCHHA KOMIICTCHIINN

YK-2 Crioco0eH yrpaBisiTh MPOSKTOM HA BCEX ATAIAX €ro JKU3HEHHOTO 1K1

YK-2.1 DopmMynupyeT Ha OCHOBE MOCTABIEHHON MPOOIEMBbI MPOESKTHYIO 3a7ady U
C0co0 ee PEeIIeHHS Yepe3 PeaTH3aIrI0 IIPOSKTHOTO YITPABICHHS
YK-2.2 PazpabartpiBaeT KOHIIENIMIO MPOEKTA B paMKaX 0003HAYEHHOW MPOOJIEMBI:

q)OpMy.]'II/IpyeT ociib, 3aJa4du, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYUMOCTb,
0KHNJACMbIC PE3YIIBTATEI U BO3MOKHBIC C(i)epI)I HUX IPUMCHCHU A

YK-2.3 Pa3pabatpiBaeT 1uiaH peanu3alui MPOEKTa C y4ETOM BO3MOXKHBIX PHUCKOB
peaM3allid U BO3MOXHOCTEH UX YCTpaHEHHS, IUIaHHPYeT HEOoOXOIUMbIE
pecypcesl

YK-2.4 OcylecTBiIsieT MOHUTOPUHI XOJla pPEalU3allid IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHW, BHOCHUT HOOIIOJHHUTCIBHBIC HM3MCHCHHA B IIJIaH pCain3allvun
IPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTH YYACTHHWKOB IITPOCKTA

YK-2.5 [Ipennaraer mnpoueaypsl M MEXaHU3MbBl OLIEHKM KaudecTBa IIPOEKTA,
MH(GPaCTPYKTYPHBIE YCIOBHUS JIJIsl BHEIPEHHSI PE3YIbTAaTOB MPOEKTA

VYK-3 CniocoGeH opraHu3oBbIBaTh U PYKOBOJIUTH PaOOTON KOMaHbI, BEIpaOaThIBasi KOMaHIHYIO
CTPAaTETHIO JUIs IOCTHXKEHUSI IOCTaBICHHOM LIEIH




VK-3.1

BripabateiBaeT cTpaTeriuio KOMaH1HOW pabOThI M Ha €€ OCHOBE OPTaHHU3yeT
OT60p YJIICHOB KOMAaH/AbI AJId JOCTUXCHUA IOCTaBJICHHOM neinun

YK-3.2 JlenerupyeT MOJHOMOYMS YiICHaM KOMAaHIbl M paclpeneNseT MOpYy4eHus,
OpraHu3yeT M KOPPEKTHPYeT paboTy KOMaHIBI, JaeT OOpaTHYIO CBS3b IO
pe3ysbTaTam

YK-3.3 Opraau3yet o0CyXJACHHE PE3yJIbTaTOB padOTHI, B T.4. B paMKax JUCKYCCUU

C IIPUBJICYCHHUECM OIIIIOHCHTOB




4. CTpyKTYypa, 00bEM U coiepKaHue TUCUUTLTHHBI (MOIYJIs1)
OO6mmas Tpy10€MKOCTh JUCIIUIUTMHBI COCTaBIIAET 3 3a4eTHIX eauauI] 108 akaza. vacoB, B TOM 4ucIe:
— KOHTaKkTHas pabota — 17,1 akan. yacos:

—ayauTtopHas — 17 akaj. 4acos;

— paeayautopHas — 0,1 akan. 4acos;
— camocrosTenpHas padora — 90,9 akan. yacos;
— B (hopMe nmpakTudeckoit moaroroBku — 0 akaj. gac;

®dopma aTTecTaluu - 3a4ET

AynutopHas s
. | xomraxTHas pagora 5 £ dopma TeKyIIero
=
N B aKaj. yacax o Bun KOHTPOJIS
Pazzen/ Tema 3 (B axaz. yacax) == . p Kon
S 3 © | caMOCTOSsITENBHOM |  ycIieBaeMOCTH U
JIACIMTUTHHBI 5 B 6 . | xommerenuu
O 0 & paboThI MPOMEKYTOYHON
na6. | mpakt. [ € 8
Tlex. . 1 28 aTTecTaluuu
3aH. 3aH. | O &
1. TTpuHIUIIEL " METOMBI
yIIpaBJIeHHS MHHOBAIIHOHHBIMH
MIPOEKTAMHU
1. IlogroroBka k
1a00paTOpHOMY
1.1 Oco0GeHHOCTH MPOEKTHOM 3aHATHIO 1. Becerna
nesitenbHoCTH. [Ipoext. Buabl 2. Boinosinenue oéc a— VK-2.1, VK-
MIPOEKTOB. TIpuHIHUIB nabopatopHoOn 5 HY)I:)Be a 2.2, YK-2.3,
YIpaBICHUS MPOEKTAMH. 0,5 15 paboThl I/IHni/IBIfn aJE)LHLIX VYK-2.4, VK-
MeTtonsl MIPOEKTHOTO 3. 3a/:1a}flml71 3.1, VK-3.2,
yIIpaBJIECHHUS. IIpoexTHbIit CamocTosaTenbHOe 3. Vernniii onpoc YK-3.3
Ou3HEeC W3y4eHue yueOHoit | poc.
U Hay4yHOH
JUTEPATYPHI
1.2 VIHHOBaLIMOHHBIH MPOEKT.
OcobenHoctn
WHHOBALIMOHHOMN 1. [loaroroBka k
JEeSTEITLHOCTH. Bnustaue 1ab0paTOPHOMY
WHHOBAIMA HAa  MPUHIUIIGI 3aHATHIO 1. Becera
TPOEKTHOTO YIpaBICHSL. 2. Brmonuenwue oéc KICHIE YK-2.1, VK-
KopnoparusHsie 71a00paTOpHOI 2 l_i, oBCDKA 2.2, YK-2.3,
WHHOBAI[MOHHBIC TIPOEKThI H| 2 1 15 paboThI 1/11-1)1;/13 Ifll aJ'Iprle YK-2.4, VK-
MIPOrPaMMBI. 3. sanai/mﬁ 3.1, YK-3.2,
IpeanpuHIMaTeNbCKHIE CamocTosTenbHOe . VK-3.3
- | 3. YcrHsiii onpoc.
WHHOBAIIMOHHBIC  TPOCKTHI. u3yueHue y4eOHOH
OcobeHHocTi Y HAYy9HOH
WHHOBAIIMOHHBIX TPOEKTOB B JIUTEPATYpPbI
chepe HEMaTepPHAITLHOTO
MPOM3BOICTBA.
1. [MoaroroBka x
1.3 MunoBanmonHsIe A
1ab0paTOpHOMY
MPOCKTBl W OW3HEC-MOJEINb
OpraHu3aluu TTonsitue JAMATHIO 1. becena -
GEISHQC Mone)lm ITpuHIUAIE 2. Bomosnenye oéc JIEHHE YK-2.1, VK-
’ p nabopaTtopHOit YK 2.2, YK-2.3,
yIpaBJIeHUsT MPOEKTaMU TpPHU 05 15 AGOTLI 2. ITposepka VK24 VK
pa3HbIX THUITAX OousHec- ! p 3 WHIUBUIYaITbHBIX 31 YKY 39
MoJee. Tpancde ) 3a1aHuil L -
p (bup CaMocrosTensHoe . YK-3.3
MHHOBAIOHHBIX TE€XHOJIOTHH. - | 3. YcrHBIi onpoc.
u3ydyeHue yueOHoU
Mopens «OTKPBITBIX N
N 1 HAy49HOH
MHHOBALIUI.
JUTEPATYPhHI




HWroro no pazaery 2 | 45 |
2. ITpoekTHBIi aHam3
MHHOBAIOHHBIX MPOCKTOB
1. ITogroroBka k
1a60paTOpHOMY
3aHATHIO
2.1 OCHOBHBIE METOJIBI 1. becena -
[IPOEKTHOTO aHanHI:’.[a 2. Bumonnerye 00c z[eﬂ}me YK-2.1, VK-
HIZ)H}ITI/IC bi§ OeKTHOF(; naGopatoproii 2 Hy)I:)Be Ka 2.2, YK-2.3,
P 0,5 10 paboTh - 11poBep VK-2.4, VK-
aHanu3a. Buabl MPOEKTHOTO 3 VHIUBHUAYaIbHBIX 31 VK32
aHaau3a. ITpuHIAIIET 51 ) 3aJaHUI Y -
PHHIL CaMOCTOSITEIbLHOE 5 N VK-3.3
METO/IbI MPOSKTHOTO aHAH3A. H3yueHHe yueOHO 3. YcrHBIi onpoc.
U Hay4HOH
JUTEPATYPbI
2.2 VIHBeCTUIIMOHHBIA aHAIIN3
WHHOBAI[MOHHBIX  MPOCKTOB. 1. TloaroToBKa K
AHanm3 JEeHEeKHBIX MOTOKOB. n'aGopaTopHOMy
IToprdenbHbrii aHaIu3.
AH§H$3 Ha OCHOBE peaIbHBIX 3aHATHIO 1. Becena
OITIIMOHOB Cneunﬁmqecme 2. Bumonnerye oéc JKIEHUE YK-2.1, VK-
TTOJTXO/IbI . K aHaJn3 nabopatopoi 2 1%1 OBEpKa 2.2, VK-2.3,
y 1 |12,85 pPaBOTHI - 1IpoBep VK-2.4, VK-
WHHOBAI[MOHHBIX  MPOCKTOB: 3 WHUBUAYaTbHBIX 31 VK-3.2
meron ROIl, o6onoueunsit ) 3aJaHAN Y -
A CaMoCTOATETHLHOE Jlat VK-3.3
aHajau3 JTaHHBIX, METO[ HBvIeHIe VIeOHOI 3. YcrHBIH ompoc.
HEPaAPXUUCCKUX yH Ha yHoﬁ
COIOCTaBJICHUN. AHaIN3 U e y;T .
yIpaBJicHHE pHUCcKamMu patyp
WHHOBAI[MOHHBIX MPOEKTOB.
HWroro no pazneny 15 (22,85
3. YmpaBieHne WHHOBAIIMOHHBIMHU
MIPOEKTAMHU
1. ITogroroBka k
3.1 TIlpoekTHass  KOMaHJa nabo HaTo oM
WHHOBAI[HOHHOTO  TPOEKTA. 32I1)H51T5}0 y
DyHKIMU HPOEKTHOM 1. becena -
YHKIL P 2. Breinosinenue A VK-2.1, VK-
KOMaH/IBL. OcobennocTn . o0CyXIeHHE
NPOEKTHBIX  KOMaH, ISt nabopaTopHoii 2. IIpoBepka 2.2, YK-2.3,
p A A 13 | 10 paboThI - POBep YK-2.4, VK-
KOPIOPATUBHBIX MPOCKTOB U 3 WUHUBUAYATbHBIX 31 VK32
ISt MHHOBAIIMOHHBIX ) 3aJJaHAH Y -
A H CaMoCTOATEIEHOE . N VK-3.3
cTapTanoB. MeToAbl pa3BUTHS H3VICHIE VIeGHO 3. YcrHBIH ompoc.
KpPEaTUBHOCTH. Mertoast yqn Ha qy:oﬁ
yIpaBJieHus KOHPIUKTAMH JII/ITegaTprI
1. ITogroroBka k
3.2 duHaHCHpOBaHHE 1ABOPATODHOM
WHHOBAI[MOHHBIX  MPOEKTOB. 3£H3T510 y
Oco0eHHOCTH 1. becena -
(puHaHCHpOBAHN 2. Beinosinenue o6c zlél}me VK-2.1, VK-
I/IHHOBaI_III/:OHHLIX IIPOEKTOB naGopatopHoii 2 HyX;Be Ka 2.2, VK-2.3,
p : 05 | 915 paBoTLI - PoBep VK-2.4, VK-
KoprnopaTuBHble BEeHUYYpHBIE 3 HUHIUBUIYATbHBIX 31 VK-3.2
MHBECTUIUH. MexaHu3Mbl ) 3aJJaHUH Y -
1 CaMOCTOSITEIbHOE 5 N VK-3.3
ynpaBJieHUs .| 3. YcTHsIi onpoc.
u3yueHue y4eOHOH
KOPIOPATHUBHBIMU W HAVHOI
BEHYYPHBIMH TPOEKTAMHU. HHTeg;Typbl
Hroro no pazneny 13,5 23,05
Wroro 3a cemectp 17 87 3a4éT
Hroro no nucrumianae 17 90,9 3a4eT




5 O6pa3oBaTte/ibHbIE TEXHOJIOTHH

1. TpaguunonHble 00pa3oBaTEIbHBIE TEXHOJIOIMH, OPUEHTHPOBAHHBIE HA OpraHU3aLUI0
00pa3oBaTeNBbHOIO IMpollecca U NOpPEANoiaraloliue NpsSAMyI0 TPAHCISAIHUIO 3HAHHHA  OT
MIPEnoIaBaTelis K CTYyICHTY.

@®opMbl y4EOHBIX 3aHATUH C UCTIOIB30BAHUEM TPAJUIIMOHHBIX TEXHOJIOTHIL:

WudopmanvonHass JieKuuss — MOCIEAOBAaTEIbHOE HW3JIOKEHHWE MaTepuaiga B
JIUCUUIUIMHAPHOW JIOTHKE, OCYIIECTBISIEMOE IPEHMYILECTBEHHO BEpOAIbHBIMU CpPEICTBAMU
(MOHOJIOT IperoaBaTes).

JlaboparopHas paboTa — opranu3anus yaeOHoO! padoThI C peaIbHBIMU MaTEPHATLHBIMHA U
MH(OPMALIMOHHBIMU O0BEKTaMHU, HKCIIEpUMEHTalbHas paboTa € aHaJIOrOBBIMH MOJEISIMU
peanbHBIX OOBEKTOB.

2. Texnonoruu npoOieMHOro o0y4eHHUs] — OpraHu3alus o0pa3oBaTeIbLHOrO Mpolecca,
KOTOpasi MPEAINoaracT MOCTAHOBKY MPOOJIEMHBIX BOIPOCOB, CO3/IaHUE YUCOHBIX MPOOJIEMHBIX
CUTYALMH ISl CTUMYJIMPOBAaHUS aKTUBHOM [T03HABATENILHON JESITEIBHOCTU CTYIEHTOB.

@DopMbl yueOHBIX 3aHATHH C UCTIOIH30BAHUEM TEXHOJIOTHI MPOOIEMHOTO O0YUEHUS:

[TpakTueckoe 3aHsATHE B GopMe MNpPaKTUKyMa — OpraHu3anus ydeOHOW paboThl,
HalpaBJieHHAsT Ha pelICHUE KOMIUIEKCHOW Y4eOHO-TIO3HABAaTENIbHOW 3ajaud, TpeOyromend OT
CTYyJIEHTa IPUMEHEHUS KaK HAy4YHO-TEOPETUUECKUX 3HAHUMN, TAK U IPAKTUYECKUX HABBIKOB.

6 YueOHo-MeTOAMYeCKOE 00ecTieueHue CAMOCTOSITeIbHOI padoThl 00y4arouxcst
[IpencraBneHo B mpuiaokeHuH 1.

7 OueHoOYHbIE CPEACTBA /I NPOBeAeHHS MPOMEKYTOYHOM aTTeCTAUN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOoAMYecKOe U HHPOPMALMOHHOE 00ecTieyeHue THCIIUILTUHBI (MOTYJIs1)

a) OcHoBHas auTEpaTrypa:

1. KysuenoBa, H. B. VYmpaBieHnue WHHOBAaIlMOHHBIM pPa3BUTHEM KOMIIAHUU
[DnexTponHbIil pecype]: yuebnoe mocobue / H. B. Kysuenora ; MI'TY. - Marautoropck :
MI'TY, 2017.

2. IManumes, H. B. Ynpaenenue wHHOBammsMu [DJIEKTPOHHBIN pecypc] : ydeOHOE
noco6ue / H. B. [Tanumies, B. A. burees, M. B. Hemkun. - Marautoropek : MI'TV, 2015. - 107 c.

3. Skobcon, 3. B. VmpaBneHue WHHOBAaIlMOHHBIM Pa3BUTHEM MPEIIPUATHS
[OnexTpoHHbIii pecype] @ yuebHoe mocobue / 3. B. fkobcon, H. T. Backakosa ; MI'TY. -
Marnutoropek : MI'TVY, 2017. - 99 c.

3. onos, B.JI. YipasieHne HHHOBAIMOHHBIMH TIpoekTamu: yued. mocodue / B.JIL. Tlo-
noB. —M.:MH®PA-M. 2009. —336 ¢

0) lonoJiHMTEILHAS JIUTEepaTypa:

1. EropoB, A.IO. PeIHOK MHHOBAIlMOHHBIX MPOEKTOB: METOAOJOTUA (HOPMUPOBAHMS,
ynpasienus u passutus / A.JO. Eropos, A.A. Cadponosa, A.B. CenbckoB. — M.: TlaneoTwnr,
2007. — 236 c.

2. Cuenakep, C. Yrpaenenne |T-npoekrom, mim Kak crate monmaonenasiM ClIO.— M.:
JMK TIlpecc, 2014. — 560 c.

3. bapmuna A. C. YrpaBieHre MapKEeTHHTOM [ DJIeKTPOHHBIN pecypc] : yaeOHoe mocooue
| A. C. bapmuna ; MI'TY. - Marauroropck : MI'TY, 2015.

4. YrpasieHue pucKaMH U CTpaxoBaHue [ DIeKTpOHHBIN pecypc] : yueOHoe mocodue / B.
H. Hemues, C. I'. Xypasun, A. B. snes u np. ; MI'TY. - Maruutoropck : MI'TY, 2016.



B) MeToanyeckne yKazaHus:

Hosukos, ®.A. YueOHO-MeTOIMUECKOE TTOCOOHE IO TUCIUIUIMHE Y IPaBIICHUE MPOEKTAMH
u pa3pabotkoii mporpammuoro [10/ @.A. HoBukos, 3.A. Onanesa, E.O. Crenanos. — CI16.: HUIY
HUTMO, 2012. — 256 c.

r) [Iporpammuoe odecnieuenne u UHTEpHET-pecypcehi:

https://e.lanbook.com/book/109971 Cemok, A.B. VYmpaBieHue HMHHOBAIIMOHHBIMU
npoektamu : ydebHoe mocoome / A.B. Cemok, A.B. Kympuna, C.A. bapmnacoB. — TromMeHs :
TomI'Y, 2015. — 132 c¢. — ISBN 978-5-400-01094-1. — Texkct : anekrponssiid // Jlaub :

aJIeKTpOHHO-OMOmoreunas cucrema. — URL:  https://e.lanbook.com/book/109971 (mara
oopamienus: 14.03.2020). — Pexxum gocTyna: 1jist aBTOPHU3. II0JIE30BATENEH.
https://e.lanbook.com/book/111834 VYupasnenue WHHOBAIIMOHHBIMH u

peaNpUHIMATEILCKUMHU MPoeKTaMu . yueOHoe mocooue / H.B. Biacosa, A.M. I'ybepHaTopos,
N.A. JIbBOB [u 1p.]. — Mocksa : Hayunslit koncynabTant, 2018. — 122 ¢. — TekcT : 371eKTpOHHBIN
[l Jlans : snexkrponHO-Onbmnoreuynas cuctema. — URL: https://e.lanbook.com/book/111834 (nara
obpanienus: 14.03.2020). — Pexxum gocTyna: ajist aBTOPHU3. MOJIb30BATEIICH.
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9 MaTtepuaJIbHO-TEXHHYECKOE o0ecnedeHne TUCHUTLTHHBI (MOLYJIs1)

MarepuanbHO-TEXHHUECKOE 0OecTieueHUe AUCIUIUINHBI BKITIOUAET:

1. JlekunonHas ayauropus ayn. 282. MynbTumenitHble cpe/ICTBa XpaHEeHHUs, Ilepejauu U
npeicTaBiIeHus HH(OpMaLUH.

2. Komnerorephsle kinacesl LlenTpa napopmannonnsix rexnonoruit ®I'bOY BO «MI'TVY ».
[lepcoHanbHble KOMIIBIOTEPHI, OOBEIMHEHHBIE B JIOKAJIBHBIE CETH C BBIXOAOM B Internet,
OCHALICHHBIE COBPEMEHHBIMU IIPOIPAMMHO-METOANYECKUMHU KOMIUIEKCAMU JJIs PELUEHUS 3a1ad B
o0acT¥ THPOPMATUKHU U BBIYUCIUTEIHHON TEXHUKH.

3. AyauTopuu sl caMOCTOSITEIbHON paboThl: KOMITBIOTEPHBIE KIIACChl; YUTAIbHBIE 3aJIbI
o6ubmnorexu. Bee kiaccel YUT u ACY ¢ nepcoHanbHBIMU KOMITbIOTEPAMU, BEIXOJ0OM B IHTEpHET U
C JOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpelly YHUBEPCUTETA.

4. Ayautopuii sl TPYNIOBBIX M MHAWBUIYaIbHBIX KOHCYJIbTAIMI, TEKYIIEr0 KOHTPOIS U
POMEXyTOUHOM artectauuu. Ayn. 282 u knaccel YUT u ACY.

5. Tlomemenuss [ CcaMOCTOSTENbHOM  pabOThl  OOy4arOLIUXCs, OCHAIEHHBIX
KOMITBIOTEPHOH TEXHMKOW C BO3MOXHOCTBIO IOJAKIIOUEHHUs K ceTh «l/HTepHeT» M Hanuuuem
JIOCTYTIA B DJICKTPOHHYIO HH()OPMAIIMOHHO-00pa3oBaTeNbHyt0 cpeay opranuzaruu. Kmaccet VUT u
ACY.

6. IlomemeHuss ans XpaHEHUS U TNPODYUIAKTHYECKOTO OOCITYyKHBaHUS y4eOHOTO
obopyznoBanus. LleHTp HHPOPMALMOHHBIX TEXHOJIOTHH — aya. 372

[Tpunoxenue 1
Y4eOHo-MeTOAUYECKOE o0ecIedeHre CAMOCTOSATeIbHOU padoThl



o0y4aromuxcs
Tectsl n0 pa3aeny
Hpunyuner u memoowvt ynpasnenus UHHOBAUUOHHBIMU NPOCKMAMU
1. TIlens mpoekra, cormacio SMART, nomxHa ObITh:
— COINOCTaBUMOM
— MEPCIEKTUBHON
— YTOYHSEMOM
— BJOXHOBIIAIOIIEH
2. JIOKyMEHT, yTBEp)KICHHE KOTOPOrO HAAESeT MEHEKepa MPOEKTa MOJHOMOYHMSIMH II0
HCIOJIb30BAHUIO PECYPCOB OPraHU3alLUH, HA3bIBAETCS:
—  IUIaH yIpaBJIEHUsI IPOEKTOM
— yCTaB IIPOEKTa
—  OrO/KeT mpoeKTa
— IUJJIaH COJIEpXKaHMs IIPOEKTa
3. Onwmcanue conepkaHust MPOEKTa BKIIOYACT:
—  ONMCaHue JONYyLICHUH
—  ONMCaHUE UCKIIIOUYECHUU
—  ONMCaHUe MPOLECCOB pa3pabOTKH MPOAYKTa
—  OIMCaHUE aJbTEPHATUB NPOAYKTA
4. B pamxkax npoekTa opranuzauuu OJUMIUACKUX UTP, CPOKU:
—  SIBIIIFOTCS] CTPOTHIM OTPAaHUYCHUEM
—  MOTYT U3MEHSATHCS MPONOPLHOHAIBHO 00BEMY paboT
—  MOTYT U3MEHATHCSA B COOTBETCTBUU C U3MEHEHHEM 010/ KETa IPOEKTa
— NPUHHUMAIOTCS T€, KOTOPBIE €CTh
5. B wuepapxuueckoi CTpyKType MPOEKTa 0 CheMKe KHHO(HMIbMa Ha | ypOBHE PaCIOIOKEHBI
«Axrtepbl», «Cuenapuity, «PexBusur», «OOopynoBanue» u T.1. IlogoOHas cTpyKTypu3auus
COOTBETCTBYET TAKOMY KPUTEPUIO, KaK:
—  OOBEKTHI
—  TIPOJYKTHI
—  ¢yHKIHIHA
—  (ha3el )KU3HEHHOTO IUKJIA
6. CornacHo MaTpulle KOOPJMHALUY U3MEHEHUH, MOHUTOPUHT U3MEHEHUS OCYIIECTBIISIETCS:
—  aBTOPOM M3MEHEHUs
—  KOOPAMHATOPOM I10 U3MEHEHUSIM
—  KOMHUTETOM I10 U3MEHEHHSIM
—  cTeMKXxousijiepamMH MPOEeKTa, YbH HHTEPECHI JaHHOE U3MEHEHUH 3aTparuBaeT
7. Wcnons3oBanue Bex HE no3ponser:
— IJJAaHMPOBATH MPOLECCHI CO3JaHMSI TPOMEKYTOUHBIX MPOTYKTOB MPOEKTA
—  pacrpenensTh 0053aHHOCTH U TOJTHOMOYHMSI YIEHOB KOMaH/Ibl IIPOEKTa
—  KOHTPOJIUPOBATh MPOLECC PEATH3ALMH TPOEKTA B LIEJIOM
— HeT BEpHOro OTBETA.
8. CamoMy HM3KOMY YPOHIO IEKOMIIO3ULIUU pabOT COOTBETCTBYET:
- TakKert pador
—  3aJaHHe
- mar
- pabora
9. TlonsTHe «ypoBEeHb MaKeTa paboT» OTHOCHUTCS K:
- OBS
- WBS
—  MaTpHulle OTBETCTBEHHOCTH
—  BEpHBI OTBETHI 2 U 3
10. K «mpaBuny 100%», mpuMeHstolieMycst MpH pa3paboTKe HEpapXU4ecKoill CTPYKTYpbI
pabot npoekra, HE otHOCHTCSI:
—  OTCYTCTBHE JIBOMHOTO y4yeTa paboT
—  y4eT Bcex paboT Mo MPOEeKTy
— IIyOWHA IEKOMITO3UIIUN UEPAPXUIECKON CTPYKTYPBI padOT 10 YPOBHS MMakeTa padboT



BCE OTBETHI BEPHBI
11. Moryr nu B HEPapXUUYECKOW CTPYKType padoOT MpoeKTa Ha pa3IM4YHBIX YPOBHSAX

HCIIOJIB30BATHCA PA3JIMYHBIC IIPUHIMUIIBI BBIACIICHUA 3JICMCHTOB!

71a, €CJIM Ha BEPXHEM yPOBHE HCIIONB3YIOTCS (Pa3bl dKUZHEHHOTO IUKIIA
114, €CJIM Ha BEPXHEM YPOBHE HCITONIB3YIOTCS (DYHKIIMOHAIBHBIC pa3/Iebl
J1a, €CJTM Ha BEPXHEM YPOBHE HCIIOJIB3YIOTCSI MTOAMPOCKTHI
1a, B JIIOOOM ciiydae
12. B pamkax 3umHed OIuMIuaapl CO3JAI0TCS YCIOBUS ISl IPOBEACHHSI CEMH BUIOB CIIOPTA.

OTO SIBISETCS IPUMEPOM:

JONYLIEHUN ITPOEKTA
OTrpaHUYEHUN NPOCKTA
IPAHUI] IPOEKTA

HET BEPHOT'O OTBETA

13. OCYI]_ICCTBI/IMOCTB TaKOro IpoeKTa, Kak CO3AaHUuE€ BEYHOT'O ABUTATEIII OTHOCUTCA K TAKOMY THUITY KaK:

(uHaHCOBAs OCYIIECTBUMOCTh
TEXHOJIOTNYECKasi OCYIIECTBUMOCTb
YIIpaBJIEHYECKas! OCYIIECTBUMOCTh
[IEHHOCTHAs OCYIIECTBUMOCTh

14. JIns mocTpoeHuUs: AUarpaMMBbl KOHTPOIBHBIX COOBITHIA NCTIONB3YIOTCH:

—  paboThI
BEXU
MakeThl padboT
BCE BBILLEIIEPEUNCIICHHOE
1.  O06s3arenbHol yacThio ¥YcTaBa npoekta HE sBnsercs:
IIPEAIIOCBUIKY IIPOEKTa
KPUTEPUHU OLIEHKH Pean3yeMOCTH MTPOEKTa
OIIpECIICHUE YIIPABIICHUS U3MEHEHUSIMU B IIPOEKTE
pacnpe/iesieHne OTBETCTBEHHOCTH yYaCTHUKOB IIPOEKTa
2.  Ilpoextom HE sBnsiercs:
BHEJPEHUE CUCTEMBI 3JIEKTPOHHOT'O JOKYMEHTO000POTa KOMIIaHUU
pa3paboTKa CHCTEMBbI YIIPABICHHS OUePeIbIo
KOHBEHEpHOEe POU3BOJICTBO aBTOMOOMIIS
CTPOUTENBCTBO OJIMMIIMICKOro 00beKTa
3. TlpoektHsrii TpeyronpHuK HE BKITIOWaeT Takue mapamerpsl Kak:
BpeMs U MOTPEOUTENbCKHE XapaKTePUCTUKH
KauecTBO U PECYpPChI
BpEMS U PECYPCHI
PHUCK U I0XOAHOCTh
4.  Ilpu3HaKoM NpOEKTa KaK CUCTEMBI SIBIISIETCS:
M30JIMPOBAHHOCTH OT OKPYKAIOILIEH CpeIbl
MIOJMMHEHHOCTD 3aJJaHHOM LIEJIM OpraHU3alMi CUCTEMBI
HECBOJMMOCTh CBOMCTB ITPOEKTA B IIEJIOM K CBOMCTBAM €ro 3JIEMEHTOB
HaJIMYMeE U30JIMPOBAHHBIX MOJICUCTEM
5. Paccmotpenue npoekTa Kak COBOKYITHOCTHU SJIEMEHTOB SIBIISIETCS:
MHUKPOCKOIMYECKUM
CTPYKTYpPHBIM
(GYHKINOHATIBHBIM
MIPOLIECCHBIM
6. Ecau Bo3zmelicTBHE BBIXOJAa CHUCTEMbl Ha €€ BXOJ YBEIMYMBAET €ro BO3JCHCTBUE Ha

CUCTEMY, TO BO3SHHUKACT:

I0JIOKUTENIbHASL TIPSIMasi CBA3b
oTpuLaTeNbHas IpsiMast CBSI3b
MOJIOKUTEbHAsE 00paTHas CBSI3b
OTpHLIaTeNIbHAs 00paTHAs CBA3b

7. Kmapamerpam oOpartHoii cBsizu HE otHOCHTCS:
yIpaBJIEHUE BBIXOJ0M



—  CKOpOCTb pEaKIuu Ha U3MEHEHHE
—  yHOpPaBJICHHE OTKJIOHEHUSIMHU
—  YyBCTBUTEJIBHOCTb K U3BMEHEHUIO
8.  HersuTponus oObsCHSET NOBEJICHHUE:
—  XAOTHYHBIX CUCTEM
—  CaMOOPraHU3YIOLIUXCS CUCTEM
—  YIOPABIISIEMBIX CUCTEM
- CaMOpa3pyILIAIOLINUXCS CUCTEM
9.  CornacHo 3akoHy HEOOXOJUMOTO pa3HO00pa3usl, ypaBIeHHEe CUCTEMOM BO3MOXKHO, €CIIH:
—  pa3HooOpazue yrnpaBJSIFONINX ACUCTBHIA OOJBIIEe Pa3HOOOpa3Hsi BOSMYIICHH Ha BXOJIE B CHCTEMY
— pa3HooOpa3zue BO3MYILEHHH Ha BBIXOJE U3 CHUCTEMbl OOJbIIE pPazHOOOpa3Hsl YIPABISIOMINX
JICACTBUU.
—  pa3HooOpa3zue yrnpaBJSIFOIIMX ACHCTBUI MEHBIIIE pa3HO00pa3Hs BO3MYIICHHI HAa BXOJIE B CUCTEMY
— pa3HooOpaszue BO3MYIIEHHWH Ha BBIXOJEC W3 CHUCTEMBI MEHBIIEC Pa3HOOOpPa3Ms YIPABISIOMINX
NEUCTBUI
10. Cornacuo xuure /l. lllepByn «Bunerts jec 3a 1epeBbsIMH»:
—  ans 3¢(deKTUBHOTO pelieHus IpodIeMbl HEOOXOIUMO BHJIETh IIEIOCTHYIO KAPTHHY
— s 3¢p(HEeKTUBHOTO PEIICHUsT MPOOJIEMbI JIOCTATOYHO TIIATEIBHOTO W3YYEHHUs BCEX JJIEMEHTOB
CUCTEMBI
— nana 3¢ddexTuBHOrO pemieHus MNpodIeMbl HEOOXOAWMO MPABHIBHO OINPEAETSATh MPUUYUHHO-
CJICJICTBEHHBIC CBSI3U
- 1 u 3 BepHo
—  BCE OTBETHI BEPHBI
11. B paborax kak [[. Menoys, tak u /I. lllepByn paccmaTpuBaercs TaKoe CBOMCTBO CUCTEMBI
KaK:
- ccaMoopraHu3anus
—  IIMKJIbI OOpaTHOM CBS3U
—  CTaTUYHOCTH
—  BCE€ OTBETHI BEPHBI
12. CucremHbIM apxeTunom, BoeiaeneHHsM /. Menoys, HE siBnsercs:
—  CTPEMJICHUE CUCTEMBI K CAMOPA3PYILIECHHIO B I0JITOCPOYHON NEPCIIEKTUBE
— 3amasJpIBaHie 0OpaTHOU CBS3M KaK XapaKTepHas YyepTa CI0KHBIX CHCTEMaX
— paboTa cTaOMIBHBIX CUCTEM MO MPUHIIUITY KOHKYPEHTHOTO UCKITIOUEHUS
—  YCTOWYMBOCTh K BHEIIHUM BO3JCHCTBHUSIM KakK XapakTepHas depra auddepeHInpoBaHHbBIX
HEOJHOPOJHBIX CUCTEM
13. [Ipumepom MpOX0KIEHUSI CHCTEMBI Uepe3 TOUKY OudypKaiuu sBiseTcs:
— pacHMpeHHue mTaTa rnepcoHasa 1 nepees3 ] KOMIaHuU B HOBBIM O0IbIION oduc
- peomonus 1917 rona
—  sJIepHBIN B3pBIB
—  BCE OTBETHI BEPHBI
14. [Ipumepom nelcTBHUS 3aKOHA HEOOXOIUMOTO PazHOOOpa3usl sIBISETCS:
—  pa3BeTBJICHHAs (PYHKIMOHAIbHAS OpPraHU3alMOHHAS CTPYKTYpa KOMITAHWU, MO3BOJISIOIIAS
OCYIIECTBIATH ACATEIHLHOCTh C Y4ETOM BCEX HEOOXOAUMBIX (DaKTOPOB
—  JIOCTaTOYHBIN 3amac MPOYHOCTH 0OOPYIOBAHMS HA MIPOU3BOJICTBE
—  uBepcU(UIIMPOBAHHOE MPOU3BOICTBO
—  BCE OTBETHI BEPHBI
15. TlomnepxaHue pPaBHOBECHOTO COCTOSIHHSI TMPH HEMPEPHIBHOM Pa3BUTHH OTHOCUTCS K
MIPU3HAKAM:
—  CJOKHOHU CHUCTEMBI
—  OTKPBITOW CHCTEMBI
—  JIMHAMUYECKOW CHUCTEMBI
—  JIETEPMUHUPOBAHHOU CHCTEMBI
16. K ocHOBHBIM XxapakTtepuctukam cTpykTypsl HE oTHOCHTCS:
— YHUCJIO BHYTPEHHHUX CBS3ed
— BHJ CBsI3el
—  4acToTa CBs3el



— HCT NpaBUJIBHOT'O OTBCTA
— BCC OTBCTHI BCPHbI

TecTbl IO pazaeny
IIpoexmmublil ananusz uHHOBAUUOHHBIX NPOEKM OB

1.  Cornacao PMBOK, konudecTBoO (pa3 )KU3HEHHOTO IMKJIA MPOEKTa:
- paBHO 3
— paBHO 4
- paBHO 5
— HEOIPaHUYEHHO
2. Ecim daza B maunHaeTcs 10 MOMeHTa 3aBepiieHus pa3bl A, TO Takue (Gasbl SIBISIOTCS:
—  IOCJIEI0BATENIbHBIMU
—  MepeXBaThIBAIOUIUMHU
-  [apaJuIeIbHbIMU
- NEPHEHAUKYJISIPHBIMU
3. HauOonee BHICOKHMIT ypPOBEHb H3MEHEHHIA B IPOCKTE XapaKTepeH s
- IUIAHOBO-OIIPEJIEJIEHHOI0 )KU3HEHHOTO LIMKJIA
—  WTEPATUBHOIO KU3HEHHOTO LIMKJIA
—  QJaNTUBHOIO KU3HEHHOI'O LIMKJIA
—  HMHKPEMEHTHOTO KU3HEHHOTO IIUKJIA
4. OtHocuTenbHAas CTAOMIBHOCTD YPOBHS 3aTpaT U YCHIIUH MepcoHana XapakTepHa Juis (a3bl:
- crapra
— OpraHu3alyy U MOATrOTOBKHU
—  BBITIOJIHEHHS padOT
—  3aKpBITUS
5. Cranmust co3JaHuUs aKTHBA COOTBETCTBYET TaKUM (pa3aM pacIIMPEeHHOTO KU3HEHHOTO UKJIA TPOEKTa KaK:
— WHULIMALIMS U pa3paboTKa
— WCHOJIHEHUE U 3aKPbITHE
- pa3paboTKa, UCTIOJTHEHUE U 3aKPBITHE
—  HCHOJIHEHUE, 3aKPBITHE U ITOCTAYAUT
6. K oOmacrsm 3nanmii ynpasienns npoekramu mo PMBoK HE otrocutcs:
—  YIIpaBJICHUE UHTETpaLUeEi
—  YIpaBIICHUE KOHTPAKTAMHU
—  YIIpaBJICHUE PUCKAMU
— ympaBieHue OeHepuramu
7. B KOMIaHHHU TOpa3/IeICHHs BbIACICHBI 10 QYHKIIMOHAILHOMY MpH3HAKY. [lapaienbHo OCyIecTBIsIeTCs
peanu3aiys MpOeKTOB, B IPOIECCe KOTOPOI MPUBIICKAOTCS COTPYIHUKH PA3IMYHBIX TO/IPA3IeICHUH,
(bopmMupyromye npoeKTHbie KoMaH b1, [Ipr 3TOM MeHeKephl IPOSKTOB HaIeNICHBI OTPaHUYECHHBIMU
PECYpPCHBIMH BO3MOKHOCTSIMH. [IpHOPUTET OTAASTCS BBIMOJIHEHUIO TEKYIIUX 00s3aHHOCTEH. B maHHOM ciydae
peyb UIeT 0:
-~ (yHKIIMOHAILHOM CTPYKTYpE
— NPOEKTHOM CTPYKTYpE
—  CHJIBHOM MaTpHYHOM CTPYKTYpe
— cna0oif MaTpUYHOM CTPYKType
8. ['pynmoii mporeccoB, COOTBETCTBYIOIIEH BceM 00JIacTsIM 3HAHUH yIIpaBJICHHS IPOSKTaMHU, SBIISETCS:
- IUIAHUPOBAHHUE
—  HCHOJIHEHUE
—  MOHMUTOPHHI U KOHTPOJIb
—  3aKpbITHE
9. OTn4rieM CHITBHON MaTPUYHON CTPYKTYPHI OT MIPOEKTHOM SBIISETCS:
—  MOJIHAS aJUIOKAlUs pECYpPCOB Ha MPOEKTHI
—  KOHTpPOJIb OFOJIPKETA CO CTOPOHBI TPOSKTHOTO MEHEKEpa
—  OTCYTCTBME IIOJIHOM BJIACTU MMPOEKTHOIO MEHEKEPA
—  II0JIHAs 3aHATHOCTb KOMaH/bI IIPOCKTA
K tunam «BopoT-kpuTepHUEB) B mpoliecce «cTaauu-sopora» HE oTHOCHTCA:
— INPOBEpPKA TOTOBHOCTHU



— TpOBEpPKa COOTBETCTBUS
—  COOTBETCTBHME MUHUMAJIbHBIM KPUTEPHUSIM
—  COOTBETCTBHE XKEJIATEIbHBIM KPUTEPUSIM
10. Kpurepuii should meet 8 Momenn «cTamun-BOpoTay» B KOHEYHOM Pe3ybTaTe HalpaBlicH Ha:
—  TPUOPUTH3ANMIO HEOOXOTUMBIX JEHCTBUU MO JOCTHIKEHUIO JKEIAeMBIX XapaKTePUCTHK IMPOIYyKTa
MIPOEKTa
— OTCEHBaHUE HEXKU3HECTIOCOOHBIX IPOEKTOB
—  OLIEHKY TEKYILEro COCTOSTHUS MPOEKTa/IPOAYKTa
—  pacrpeleieHre PeCypcoB MEX Iy pad0oTaMu IO MPOCKTY
—  BEpHBI OTBETHI | U 4.
11. ITpouecchl HTHULMALMY BHYTPH MPOEKTA HAIIPABICHBI HA aBTOPU3ALIMIO:
- HayaJja MpoeKTa
— HOBOTO IpoLecca MPOEKTa
— HOBOH (ha3bl MpoeKTa
—  BepHbI OTBETHI 1 1 3
12 .I'pymrisl MpOIECCOB B paMKax OJHOTO MPOEKTa TOKHBI PEaTH30BbIBATHCS:
—  IIOCJIEIOBATEIbHO
- napaJuieIbHO
— UTEpaTUBHO
— B COOTBETCTBUU C TPEOOBAHUSIMHU TIPOEKTA
13. B xo/1e mpOIIeCCOB HHUIIMAIINH TPOEKTA JOJLKHO OBITH pa3paboTaHo
—  ONHCaHUE PE3yJIbTATOB IMOCTABKU MPOEKTa
— TPOTHO3 TPeOYEMBIX PECYPCOB
—  yIOpaBJICHHE COACPKAHUEM MPOCKTA
—  BEpHBI OTBETHI | U 3
—  BCE OTBETHI BEPHBI
[Iporecchl MOHUTOPUHTA U KOHTPOJISI HEOOXOIUMBI IS
—  CBOEBPEMEHHOTO BBISBJIICHHS OTKJIOHEHUN U OCYIIECTBICHUS KOPPEKTUPYIOIINX JIEHCTBUMA
—  (dopMUPOBaHUA MIPEICTABICHHS O COCTOSTHUM MPOEKTA
— o0ecniedyeHus: 0OpaTHOM CBSI3U MEXAY (pazaMu IPOEKTa
—  BEpHBI OTBETHI 1 1 2
—  BCE OTBETHI BEPHBI

TecThbl O pa3aeay
Ynpaenenue unnosayuonnvimu npoexmamu
1. BenuypHoe puHAHCHPOBaHNUE OTHOCHUTCS K:
—  CcOOCTBEHHBIM (DMHAHCOBBIM CPEICTBAM
— 3aeMHBIM (PMHAHCOBBIM CpPEJICTBAM
— TIPUBICYECHHBIM (PMHAHCOBBIM CPEICTBAM
— BHYTPEHHUM (DMHAHCOBBIM CPEICTBAM
2. Yto W3 TEPEUUCICHHOTO HE SBISETCS OCOOEHHOCTBIO OHM3HEC-aHTeNIbCKOTO (UHAHCUPOBAHUS
UHHOBAILIMOHHOU JIEATEIHHOCTH?
- TpebOBaHME TOJM B COOCTBEHHOCTH KOMITAHUH
— BEpa B KOMaHAY U UIEHO
—  HCIIONB30BaHME COOCTBEHHBIX CPEACTB MHBECTOPA
— TpeaocTaBleHUE JIEHEKHBIX CPEICTB HAa OE3BO3ME3THOM OCHOBE
3. UYTo W3 TMEepeuYMCICHHOro He SBISETCS OCOOCHHOCTBIO KpayadaHIUHra Kak HCTOYHHUKA
(mHancupoBanus?
—  OTCYTCTBHE reorpamueckux OorpaHHICHUN
—  KOHTPOJIbHBIM MAKET BCErJa OCTAETCS 3a NPEAIPUHUMATEIIEM
—  2(Q¢$eKTUBHOCTh Ha PAaHHUX CTAUAX PA3BUTHSI IPOEKTA
4, Cpenu oOmmMX XapaKTepUCTUK OW3HEC-aHTEIOB W BEHYYPHBIX (DOHAOB KaK HWCTOYHUKOB
(bUHAHCUPOBAHMUST HHHOBAIIMOHHOH JISSTEIbHOCTH MOJKHO BBIJICIIUTH CIEAYIONINN MPU3HAK:
—  (UHAHCUPYIOT TOJIBKO KOMITAHUU Ha cTaiuu start-up
—  SIBJISIFOTCS JIEMEHTOM MPHUBJICYCHHBIX (PMHAHCOBBIX PECYPCOB KOMIIAaHUU
—  JICHEXHBIC CPEACTBA MPEIOCTABIISIOTCS Ha 0€3BO3ME3THON OCHOBE



5. Hambonee pacnpocTpaHEHHBIM CITOCOOOM BBIXO/a W3 BEHUYPHBIX MHBECTHIIMI B MHUPOBOW MPAKTHKE
ABJIACTCA:
- IPO
—  BBIKYII MEHEJDKMEHTOM JIOJM HHBECTOPA 33 CUET COOCTBEHHBIX MIIH 3a€MHBIX CPEJICTB
— IIponaxka KpymHO# 10JTM/KOMITAHUY CTpaTernyeckoMy/(pruHaHCOBOMY HHBECTOPY

6. OnTUMaJIbHBIMA  HCTOYHHKAMU q)HHaHCI/IpOBaHI/Iﬂ I/IHHOBHHI/IOHHOI\/II KOMIIaHUU € TOYKHU 3PCHUS
AOCTYITHOCTHU Ha CTaAWU CO3OaHUA ABJIAOTCA:
—  (oHIOBBIEC PHIHKU
— JIMYHBIE COEpPEKEHUS
—  BEHYYpHbIE (POHIBI

7. PaccTtaBbTe OCHOBHBIE HMCTOYHHMKU (I)I/IHaHCI/lpOBaHI/IH I/IHHOBEIIII/IOHHOI\/II ACATCIIBHOCTHU B TIOPSJAKE
BO3pACTaHUs JOCTYITHOTO 00heMa (PMHAHCUPOBAHMS:
- A. Benuypusie GpoHabI
- B. Pecypcsl 6uzHec-uHKy0aTopoB
- C. ®oHA0BBIE PHIHKU
-~ D. Jluunbie coepexenus

8. PaccraBbTe OCHOBHBIC OJTambl I[HWKJIA BEHYYPHOTO WHBECTHPOBAHHS B TIOPSAKE OYECPEIHOCTH
BO3HUKHOBCHHA.
— A. Ocy1ecTBieHre HHBECTUIN
- B. Ilogbop xomnanuu

C. YmpaBieHue BbIXOJOM

- D. ®opmuposanue ponna
— E. IlocTHHBECTUIIMOHHOE YIIPaBICHUE

Bapuanmul unousuodyanvhvix 3a0anuii
1. YnpaBneHrie MHBECTHIIMOHHBIM IIPOSKTOM CO3/IaHUS BEHIYPHOU (DHUPMBI.
2. Onenka 3G eKTUBHOCTH HETOCYAaPCTBEHHOTO (PMHAHCHPOBAHUSI HHHOBAIIMOHHON JESITETFHOCTH
TPEAIPUITHS.
. O11eHKa KOMMEPUYECKOr0 PUCKA MIPU HHBECTUPOBAHUN B MHHOBAIIMOHHYIO JIEATCILHOCTD MPEATPUSITHS.
. OLleHKa OpraHu3aluOHHBIX HHHOBALIMM.
. Onenka HHPOPMAIIMOHHBIX TEXHOJIOTUH B TIPOIIECCaxX YIPABICHHUS HHHOBAIIUSMU.
. Paspaborku cucteMbl HH)OPMAITMOHHOTO 00CIICYCHHSI MHHOBAIIMOHHOM JIEATEIIbHOCTH.
. Opranu3zanus MeXIyHAPOJAHOTO COTPYAHUYECTBA B 001aCTH UHTEIUIEKTYaIbHOW COOCTBEHHOCTH.
. MeTo/p1 pa3BUTHS OIICHKH HHHOBAIIMOHHBIX IPOIIECCOB HA MPEATPUATHE
. Pa3paboTky H”HHOBAIIMOHHOTO MPOEKTa Ha TEXHOJIOTMYHOE HOY-Xay.
10. Pa3zpaboTka HHHOBAIIMOHHOTO TIPOEKTa MPOU3BOJICTBO HOBOI MPOTYKITHH.
11. Pa3paboTka cuctembl HH(pOPMAIIMOHHOTO 00eCTIeYeHUSI MHHOBAIIMOHHOH EATEIBHOCTH MPEIIPUSATHSI.
12. BeiOOp MHHOBAI[MOHHOTO MTPOEKTa C MPUMEHEHUEM MHOXECTBEHHOTO KpUTEpHs 3PPEKTUBHOCTH 110
[TaperTo.
13. OneHKa UCTOYHUKOB (PMHAHCUPOBAHMS HHHOBAIIMOHHBIX IPOEKTOB.
14. Pucku B MHHOBALIMOHHOM NIEATEILHOCTH U YUET UX MOCIEACTBUM.
15. CpaBHuUTENbHBIE XapaKTEPUCTUKN U aHAIHN3 MPOEKTOB B obnactu | T-TrexHomorumii.
16. 'ocymapcTBeHHOE peryupoBaHrE MHHOBAIMOHHOW JIESTETFHOCTH.
17. MeTo1bl OLIEHKH U HAIIPaBJICHUS CHUXKEHUS PUCKOB.
18. Onenka 3 PeKTHBHOCTH yIIPaBIICHHSI PUCKAMHU
19. OuieHKa KOHKYPEHTOCIIOCOOHOCTH MPETPHUITHS.
20. DxcnepTU3a UHHOBAIIMOHHBIX ITPOEKTOB.
21. Opraam3aimoOHHO-TEXHOJIOTHIECKAs TTOITOTOBKA HHHOBAIIMOHHOTO TIPOM3BOICTRA.
22. CucteMmsbl niokazaresei 3¢ (heKTHBHOCTH HHHOBAIIMOHHOM JIEATEIIbHOCTH.
23. lnHoBanmu Kak (GopMyIia pocTa COBPEMEHHBIX OpraHU3aLHH.
24. VIHHOBaIIMOHHOE YIIPABJICHUE TPYIOM.
25. IlnanupoBaHUe TEXHOIOTHYECKOTO OCBOEHUS IIPOU3BO/ICTBA HOBOW MPOIYKIIHH.
26. Opranusanus kKoHKypcHoro BeinonHerns HUOKP.
27. Iloka3zaTenu u METOIbl OLIEHKX MHHOBALIMOHHOM JIEATEIHHOCTU MPEANPHUSATHU.
28. [IpoexTupoBanre MHHOBAITMOHHBIX TOJIPA3ICIICHUNA TIPEATIPUSTHS.
29. Ipo6neMbl pa3BUTHSI MaJIOT0 HHHOBAIIMOHHOTO OW3Heca.
30. ANTbSHCBI, KOHCOPLIMYMBI 1 COBMECTHBIE MIPENPHUITHS Kak hopMa MeK(PUPMEHHOTO MHHOBAIMOHHOTO
COTPYIHHYECTBA.
31. Onenka permoHaIbHOW HHHOBAITMOHHON TTOJTMTHKH.
32. I1apku ¥ TEXHOIOJHUCHI, OIICHKA UX POJIA B CO3JaHUU MHHOBALIUH.
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

OreHKa MTHBECTUIIMOHHOW TIPUBJICKATEILHOCTH MIPOCKTOB H MPOTPaMM B MHHOBAIIHOHHOM JICSITEIbHOCTH.
KpuTepun MHBECTUITMOHHOW MPHUBIIEKATESITBHOCTH MTPEITPHUSITUS.

O00ocHOBaHKE SKOHOMHUYECKOH 3(h(HEKTUBHOCTH HHHOBAIIMOHHOTO MPOCKTA.

Or1ieHKa ¥ METOIBI YIIPaBJICHUSI PUCKOM HHHOBAITHOHHOTO MPOEKTA.

KoHnkypeHIusi B HHHOBAIIMOHHOMW JCSITETLHOCTH.

WMHHOBalMOHHBIE CTPATETUH MAJIOT0 OM3HECA U UX OILICHKA.

WHHOBaIIMOHHBIC CTPATErH KOPIIOPAIIUH, U HX OICHKA.

Konnenmust mpoeKTHpOBaHUS HHHOBAIIMOHHBIX MPEoOpa30BaHUN

MHHOBaMOHHKIE TIETTH U OIICHKA MHHOBAIIMOHHOTO TIOTSHIIMAJIA TIPSATIPUSITHSL.
[IpoekTHOE yrpaBlicHHE HHHOBAITUSMH.

Poib prIHKa HTHHOBAITMOHHOTO TIPENIPUHIMATENLCTBA B MHHOBAIIMOHHOM TIpOIIEcce.
Crpareruu rocy1apcTBEHHOW HHHOBAIIMOHHOMN TIOJUTUKH.

OrieHKa )KU3HEHHOTO [IUKJIa MHHOBAIIHH.



[Ipunoxenue 2

OuenovyHbIe CpeacTBa 115 NPOBEeICHHUS l'lpOMe?KyTO‘lHOﬁ aTTecTaluu

a) Ilnanupyembie pe3yJbTaThbl 00y4eHHsI M OLIEHOYHbIE CPeACTBA AJIs IPOBeAeHHs IPOMEKYTOYHOMH ATTECTANMU:

Konm naamkaropa HMHIukaTop TOCTIHKCHUS KOMIICTCHITIH O1eHOYHBIC CpPeICcTBa

VK-3: Cocoben OpraHu30BbIBATL U PYKOBOIWUTH pa60T0171 KOMaHbI, BBIpa6aTLIBaSI KOMaHIHYIO CTPAaTCruro it JOCTUKCHUA MOCTaBJICHHOM 1IN

YK-3.1 BeipaGaTbiBaeT cTpaTeruio KOMaHHOI paboThI U HA €€ OCHOBE llepeuenvy meopemuueckux 60npocog
OpranusyeT oTOOp WIEHOB KOMaHbI IJIs JOCTIKEHHUS 1. MaiiTe onpenenenre NOHATHIO HHHOBaM. [IpuBennTe npumep.
MOCTABJICHHON LENH 2. Jlaiite onpenenenue noHATHIO IpoekT. [IpuBenure npumep.

3. laiiTe ompeeneHye IOHATHIO YIIpaBlieHue poekToM. [IpuBeanre npumep.

4. [laiiTe onpezaeneHue MOHIATHIO MHHOBALIMOHHBIHN npoekT. [IpuBenute mpumep.

5. [aiiTe onpeneneHue NOHIATHIO UCCIIE0BaTENbCKUI NpoeKT. [IpuBeaute npumep.
6. JlaiiTe omnpeneneHre MOHATHIO IIPOEKT 10 co3aaHuio OusHeca. [IpuBeante mpumep.
7. JaiiTe onpeaeneHre MOHATHIO TPOEKT MO CO3/JaHui0 MHHOBauuu. [IpuBeaure
IpUMep.

8. laiiTe onpenenaeHue NOHATHUIO BEHUYPHBIN IpoeKT. [IpuBeauTe npumep.

9. JlaiiTe onpeneneHue MOHATHIO PEMH)KUHUPHUHTOBBIN MpoekT. [IpuBeaure mpumep.
10. Jla¥iTe onpeneneHue MOHIATHUIO HETPAIUIIMOHHBIN TpoekT. [IpuBennte npumep.
11. JlaiiTe XapakTepUCTHKY HETPaAULIMOHHBIM NMpoeKTaM. ONHUIINTE Ka) bl BH
HETPaTUIIMOHHOTO MTPOEKTA.

12. Onummre kiaccu(UKaIMi0 HHHOBAIIMOHHBIX MPOSKTORB. [1osicHUTE OTBET.

13. Onumute GyHKUMU IPOSKTHOTO MEHEIDKMEHTa. J{aiiTe XapakTepuCTHKY KaKI0H

(yHKIIH.
YK-3.2 Jenerupyer noIHOMOYHS WieHAM KOMaH[bl U paclpeessieT IIpaxmuueckue 3a0anus
MOPYYEHUS, OPraHU3yeT U KOPPEKTUPYET paOdOTy KOMaH/IbL, 1aeT 1. Pa3paboTraTh KOHIEMIIHIO IIPOEKTA.
00paTHYIO CBSI3b MO pe3yJIbTaTaM 2. IlpoBecTr MHBECTUIIMOHHBIA aHAIN3 TIPOCKTA.

3. llpoBecTH aHaJIN3 PUCKOB MPOEKTA.
Bapuaumer npoexmos:

CranuroHapHbIi HHTEPAKTUB B TOPTOBOM 3aJi€.

ABTOMAT JIJIs1 BBITAYX TTOKYIIOK.

3. VHTepakTUBHBIIA KaTajaor perenToB (KOTOPHIA MOTPEOUTETH MOTYT
MOMOJIHATH CAMOCTOSTEIBHO, B TOM YHCIIE MPU TOMOIIY MOOUIIBHOTO
IIPUJIOKEHNUS).

4. CepBucC u anmapar Jyisl pa3adyd CKHJIOYHBIX KYITOHOB HIIA TPOOHBIX
00pa3110B MPOAYKIIUH.

5. HuTepakTHBHBIC TPUMEPOUHBIE.
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KOI{ HHAWKATOpa HH}II/IK&TOP JOCTHKCHUS KOMIICTCHIIU

OrieHOYHBIC cpe€acTaa

6. ['eosiokallMOHHBIN CEPBUC.

YK-3.3 Opranusyet o0CyKICHHE PEe3yJIbTaTOB pa0OTHI, B T.4U. B paMKaXx

AUCKYCCHUU C TPUBJICUCHUEM OIIIIOHECHTOB

3aoanus na pewienue 3a0a4 u3 nPodeccUOHAIbHOU 00IACMU, KOMNLEKCHbLE 3A0AHUS

1. VYupasnenue ogHOU U3 oOnacTeit 3HaHM MpoekTa (Ha BbIOOp). CylecTByroIIie
METOJIBI U MHCTPYMEHTHI (Ha MIPUMEpE PEalbHOTO MPOEKTa).

2. TlocTpoeHue cUCTEMBI YIIPaBIICHUS OJJHON U3 00acTell 3HaHUS MPOEKTa (Ha
nprUMepe peabHOTO MPOEKTa).

3. Peanusanus nporeccoB ypaBieHUs OJHOW U3 00J1acTel 3HAHUS MPOEKTA B
CYIIECTBYIOIIMX MPOTPAMMHBIX MPOJYKTaX MO YIPABICHUIO MPOCKTAMH.

TecTbl 10 AMCHMILIMHE

Bomnpoc 1. TpeTbuM 3TarioM HOBaTOPCKOM MHHOBAIIMOHHOM JEATEIbHOCTBIO SBIISIETCS
Bri6epute oauH otBeT: OTOOpP HOBBIX HUICH

OTOOpP ONBITHO-KOHCTPYKTOPCKHUX Pa3padOTOK

Buengpenue Iuddy3us HHHOBAIINNA

Bomnpoc 2. Tekct Bonpoca.DoKyc KIaCTEPHOT0 aHaIu3a Ha Me30ypoBHeBriOepuTe
OJIVH OTBET:

AHanm3 ceTd M CeTEeBOE YIPABICHNE

Hanpagnenus cnenuanu3aiuy B HAMOHATIBHON U PETHOHANBHON SKOHOMUKE
HccnenoBanre MHHOBAIMOHHBIX TIOTPEOHOCTEH

Pa3BuTHe COBMECTHBIX MHHOBAI[HOHHBIX IIPOEKTOB

Bomnpoc 3. Tekct Bonpoca. K 00bekTam npearnpuHAMATENbCKON IeATETbHOCTH
MOXHO OTHECTH

BriOepuTe 01MH WM HECKOJIBKO OTBETOB:

Bremonnennas pabota

OxkazaHHas yciyra

N3rorosieHHAast MPOAYKIMS

OT4ETHBIE TOKYMEHTHI

VK-2: Cnocoben YHOpaBJIATh NPOCKTOM Ha BCEX dTalldaX €T0 KU3HCHHOTO [TUKJIIa

YK-2.1 Ha ocHoBe mocTaBiieHHOM TPOOJIEMBI TPOSKTHYIO 3a]1a4y U CITOCO0

€e pelIeHHs Yepe3 pean3aluio MPOSKTHOTO YIIPABICHUS

Ilepeuens meopemuyeckux 60npocog

1.OnummTe IBYXMEPHYIO MOJIENb KIacCU(UKAIIMA HHHOBAITMOHHBIX TPOESKTOB.
2. OnumuTe TpEXMEPHYIO MOZETh KilacCU(UKAIIMH HHHOBAIIMOHHBIX MTPOEKTOB.
3. OnumuTe 0cCOOEHHOCTH MPUMEHEHUS IByXMEPHOH MOJIEIH KiIacCU(pHUKaLuu
MHHOBALIMOHHBIX TPOEKTOB.

4. Onumure 0cOOEHHOCTH MPUMEHEHHS TPEXMEPHOU MOJIENH KilaccuQUKaAIN
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Kon unaukaropa

I/IH)II/IKaTop JOCTHKCHUS KOMIICTCHIIU

OrieHOYHBIC cpe€acTaa

VHHOBAIMOHHBIX IIPOEKTOB.
5. JaiiTe onpeneneHrne NOHITUSIM HEONIPEACIEHHOCTh U CKOPOCTh B IBYXMEPHOH
MOJIEJH KJIACCHU(UKAIII HHHOBAIIMOHHBIX MTPOEKTOB.

6. JlaiiTe ompeneneHre IOHATHIO Pe3epBUPOBAHUE PECYPCOB B TPEXMEPHOH MOJICITH
KJIACCU(DUKAIIIY HHHOBAIIMOHHBIX MTPOSKTOR.

7. JlaiiTe onpeeneHre NOHATHIO BEHIypHOE (PMHAHCUPOBAHNE NHHOBAIIMOHHOTO
MTPOEKTA.

YK-2.2 PazpabartpiBaeT KOHIIETIITHIO ITPOEKTa B paMKaX 0003HAYEHHOM Ipakmuueckue 3a0amnus
po0JIeMBbL: (HYOPMYJIUPYET 1IEIh, 3a1a4u, 000CHOBBIBACT 1. VrpapieHre HHHOBAIIMOHHBIM IMPOEKTOM Ha IPUMEPE KOMIIAHUH € TIOMOIIBIO
aKTyaJIbHOCTh, 3HAYMMOCTb, 0)KUACMbIC PE3YJIbTaThl U MporpaMMHBIX TTPoayKTOB Project Expert, Anst MuBect, Primavera.
BO3MOXHBIC Cephbl UX TPUMCHCHHSI 2. ®UHAHCOBBIN aHANN3 B YIIPABICHUU HHHOBAI[HOHHBIMH TIPOCKTAMHU.
3. AHanu3 ceTell B yNpaBJI€HUU UHHOBALIMOHHBIMU IIPOEKTAMH.
4. Ananusz pucrxoe npoexma ¢ nomowybio memooux CRAMM, FRAP, OCTAVE,
RiskWatch « Microsoft.
YK-2.3 PaspabatpIBaeT maH peaqu3aui MPoeKTa ¢ YIETOM BOSMOXHBIX | 3adanusa Ha peuenue 3a0ay U3 npo@eccuoranvHoll 001acmu, KOMIIEKCHble 3A0aHUs.

PUCKOB peaJIn3allii U BO3MOKHOCTEN UX YCTPAHEHUS, IUIAHUPYET
HEOOXOMMEBIE PECYPCHI

NmeroTcs crnepyromiie qJaHHbBIE 110 TPOEKTY.

BeposTHOCTB TOTO, YTO peanbHas LieHa IPOJakKy MPOAYKTa HHHOBAILIMOHHOTO IIPOEKTa
«benbBUTa» U3MEHUTCS, T. €. CTAaHET OOJIbIIIE, MEHBILIE HJIM PaBHA IJIAHOBOM,
OIICHUBAETCS DKCIIEPTaMU Kak, cooTBeTcTBeHHO, 30, 30 11 40%.

Ecnu niena Bce ke oOKakeTcsi MeHbIIIE TNIAHOBOH, TO, [0 MHEHHUIO 3KCIIEPTOB, C
BeposiTHOCTBIO 60% oTKIIOHEHHE OyaeT He 6osee —10%, ¢ BeposTHOCTBIO 30% — OT —
10 10 —20% u ¢ BepositHOCTBIO 10% — 0T —20 10 —30%.

AHaJIOTUYHBIM 00pa30M aHAJM3UPYEM OTKIOHEHHS B MOJIOKHUTENbHYIO CTOPOHY: C
BepoATHOCTEIO 60% oTKIIOHEeHHE OyeT He Oonee +10%, ¢ BepositTHOCTBIO 30% — OT
+10 no +20% u ¢ BepositHOCTBIO 10% — 0T +20 10 +30%.

Otknonenus 6osee 30% B JI00YI0 CTOPOHY 3KCIEPTHI OLIECHUBAIOT KaK
manosepositHbie. NPV mpoekra cocrasisier 709 Thicsia pyOeii.

Kpowme Toro, n3BectHo, 4T0 H3MEHEHHUE IIeHbI peann3annu Ha —30% npuBenet

k cokpamiernio NPV mpoekra Ha 7 825 TeIcsS4 pyOIiet, H3MEHEHNE IIeHBI peann3anin
Ha —20% mpuBeneT k cokpaieHuo NPV npoekra Ha 5 585 Thicstu pyOiieit, n3MeHeHHE
ueHsl peanuzanuu Ha —10% npusenet k cokpamenno NPV npoekra Ha 2 941 Teicauy
pyOmeit.

Poct nensr mpoekra Ha 30% mpusenet k pocty NPV mpoekra Ha 7 430 ThICSY pyOIeid,
pocT ueHsl npoekrta Ha 20% npusenet k pocty NPV npoexra Ha 4 631 Thicsuy
pyOneii, poct uens! mpoekta Ha 10% npusenet k pocty NPV npoekra Ha 2 906 ThICSIY
pyOmeit.
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OrieHOYHBIC cpe€acTaa

Ha ocHoBe npuBeieHHOM MHGOPMAITUN COCTABBTE «JIEPEBO BEPOSTHOCTEIY,
paccunTaiTe UTOTOBYIO BEPOSTHOCTH OTKJIOHEHUS IICHBI pealln3alliy OT TIAHOBOTO
3HaYeHUs], cyMMapHbId puck mo NPV 1o HHHOBaIMOHHOMY TpoeKTy «benbBuTay, a
Takke oxumaeMyro senuanHy NPV, cKoppeKTHpOBaHHYIO Ha PUCK, CBSI3AHHBIHN C
W3MEHCHUEM IICHBI pealln3alliu.

YK-2.4

OcyIIIeCTBJ'IHGT MOHUTOPHUHT X04a peain3allu IIPOCKTA,
KOPPEKTUPYCT OTKIIOHCHUA, BHOCUT JOIIOJTHUTCIIBHBIC N3MCHCHUA
B IUIaH pe€aIn3ali Npo€KTa, YTOYHACT 30HbI OTBETCTBEHHOCTHU
Y4aCTHUKOB IIPOCKTA

Ilepeuenv meopemuueckux 60npocos

1. OnumuTe KOMIUIEKCHOE JOCTIDKEHUE Hean. CBI3aHO JIM KOMIUIEKCHOE JOCTIKEHUE
LIeJIM C MOJIEBIO «BPEMSI 10 BHIXOJa Ha PHIHOK». [T0sSICHUTE OTBET.

2. OnuirTe TPUHIHUN CTPYKTYPHOH TEKOMITO3UIIMY MHHOBAIIMOHHBIX TTPOEKTOB.
YkaxxuTe 0COOCHHOCTH JAHHOTO MPUHIIKIIA [0 OTHOIICHHUIO K TPAIUIIHOHHBIM
MPOEKTaM.

3. OnumuTe KBaHTOBYIO TEOPUIO MBIIUIECHUA. B KakuX BUAAX MPOECKTOB IPUMEHSIETCS
JaHHBINA BUI MBIIIJICHUS.

4. ONUIIATE METOJ «CO3IaHUs BOIHY. YKaKUTE 0COOEHHOCTH JaHHOI'O METO/a I10
OTHOLIEHUIO K TPAAULIMOHHOMY IIJIAHUPOBAHUIO TIPOEKTA.

5. OnumuTe >KU3HESHHBIA UK HHHOBAIMOHHBIX MPOCKTOB. YKAKUTE OCOOCHHOCTH
JTAHHOTO >KM3HEHHOTO ITMKJIa 10 OTHONICHUIO K TPAJAUIIMOHHOMY.

VK-2.5

IIpennaraeT npoueaypsl 1 MEXaHU3MBI OLIEHKH KadecTBa IPOEKTa,
MHPACTPYKTYpHBIE YCIOBUS ISl BHEAPEHHUS PE3yIbTaTOB
MpoeKTa

Ipaxmuueckue 3a0anus

1. [IpumeHeHne cTaHIapTHBIX METOMIOB M CPEJICTB YITPABICHUS IIPOSKTAMH TIPH
peayiv3anuy IpOeKTOB B OJIHOM M3 00JacTel On3Heca.

2. AHaM3 yCHEIHOTO MPUMEHEHHUS METO0B U HHCTPYMEHTOB YIIPaBJICHUS
MPOEKTaMU TPHU pean3ainy IpoeKTa

3. [locTpoeHue cucTeMBI YIIpaBIEHUS IPOSKTOM /TIporpaMMon /mopTdeneM (Ha
pealbHOM TIPUMEpE)

TecThl MO TUCHUTITINHE

1.Uto 13 nepevnciIeHHOro Hellb3s OTHECTH K CTUMYJIaM JUIsl Hadalla COOCTBEHHOTO
nena?

- CTpemJieHHEe K JIMYHON HE3aBUCHMOCTH

- [Ipopomxenue Tpaguuui ceMbU

+ HakoruteHHbIe JINYHBIE COEPEIKSHUS

2. CKOIBKO YIACTHHUKOB MOXKET COCTOSTH B OTKPBITOM aKIIMOHEPHOM OOIIeCTBE?
- He menee 2

- He menee 10 +

-JIt000€ KoIru4YecTBO

3. IToHOE TOBAPHINECTBO MOTYT OPTaHU30BATh:

+ UnauButyansHble TPEINPUHAMATEIH H KOMMEPUYECKUE OpraHu3aIiuu
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- UnnuBuayansHbie MPeIIpPUHAMATEIN 1 HEKOMMEPUYECKUE OpraHU3aI[uu
- IOpuanueckue nuna

3. YYaCTHHKH 3aKPHITOTO aKITMOHEPHOTO OOIIECTBA — ATO:

- DK3eKyTOPHI

- ToBapuiu

+ AKIIMOHEPHI




0) Ilopsinox npoBeAeHUsI IPOMEKYTOUHOI aTTeCTAllUM, IOKA3ATEJIH H KPUTEPUU OLeHUBAHMUA:
IIpoMexyTouHast aTTecTaIys o TUCIUILTHHE BKIIOYAET TEOPETUIECKHE BOIPOCHI, TO3BOJISIONINE
OLICHUTH YPOBEHb YCBOCHHS 00YYarOIIUMHUCS 3HAHUH, U IPAKTHYECKHE 3aaHusl, BBISIBISIONINE CTEIICHD
c(hOpMHUPOBAHHOCTH YMEHHI U BIIaICHHI, IPOBOAUTCS B hopMe 3a4eTa.

3adeT Mo AUCIUIUIAHE TPOBOJAUTCA MO PE3yIbTaTaM OTYETHOCTH Ha IPAKTUIECKUX 3aHATHUSIX C OIPOCOM B
YCTHOH (popMe T10 3Tanam BHITIOTHEHHS U aKTUBHOTO BHICTYIUIEHUS B Oecene-00CyKICHUN Ha
JIEKIIMOHHBIX 3aHSTHUSX.

Iloxa3aTesin M1 KpUTEPUM AJIS 3a4eTa:

— Ha OIICHKY «3a4YTeH0» — 00yJaroIuiics JeMOHCTPUPYET YPOBEHb C(HOPMHUPOBAHHOCTH KOMITETCHIINH,
3HaHKE y4eOHOTr0 MaTepuaa, cBOOOTHO BBIMOJIHSET MPaKTHYECKHE 331aHusl, CBOOOJHO ONEpUpPYyET
3HAHUSIMH, YMEHUSIMH, TIPUMCHSIET UX B PA3TUUHBIX CUTYalLIUsX.

— Ha OILICHKY «He 32a4YTeHO0» - 00yJarOIUIics He MOXET MOKa3aTh 3HAHUS Ha YPOBHE BOCIIPOU3BEICHUS U
00BsIcCHEHH MHPOPMAIUH, HE MOXKET MIOKa3aTh HHTEIUIEKTyalbHbIC HABBIKM PEIICHHS MPOCTHIX 3a/1ad.
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