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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[IpnoGperenne 3HaHWNH W HABBIKOB IOJATOTOBKM W HUCIHOJB30BAaHUS AHAIUTUYECKUX
MaTepualioB MO pe3yjibTaTaM MPUMEHEHUS KOJMYECTBEHHBIX U KAueCTBEHHBIX METO/IOB
UCCJICIOBAHMSI JJIsl YIPaBJICHUS] OpPraHU3alMSIMU, MOAPA3JICICHUSIMH, IpynnamMu (KOMaHIaMH)
COTPYAHUKOB, TMPOEKTaMU M CETAMHU C UCIOJIb30BAHUEM METOJIOB PEUHKUHUPHUHTA
OHM3HEC-TIPOLIECCOB

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa PeuH)XMHUPUHI OM3HEC-NPOLIECCOB BXOAUT B BapUaTHBHYK 4YacTb
y4eOHOro riaHa 00pa3oBaTeabHON MPOTPAMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

VYnpaBneHue n3MEHEHUSIMU

OKOHOMMKA U YIIPABJIEHUE KOMITAHUEN

MopenupoBaHue OU3HEC-TIPOLIECOB

MeTtob1 MCCIIE0BAHNUN B MEHEIKMEHTE

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEHHbIE MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI ISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

[TonroToBka K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON pabOTHI

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

VYnpaiieHne HHHOBAaIMOHHBIM Pa3BUTHEM KOMITAHUU

3 Komnerenuun odyyarouierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pe3ynbraTe ocBOEHUS NUCHMITIMHBI (MOIYJs) «PEenHXMHUPHHT OM3HEC-TIPOLIECCOB
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Tnanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETCHIINHU

ITK-1 cnocoGHOCTBIO YIPABIATh OpraHU3alUsIMU, [TOIPa3AEICHUIMH, IPyNIaMu (KOMaH1aMH )
COTPYJIHUKOB, IPOEKTAMU U CETIMU

3HaThb OCHOBBI IIPOLIECCHOTO NMOAXO0A K YIPABIECHUIO OpPraHU3alUsaIMu,
MO/Ipa3IeJIEHUsIMHU, TPYIaMu (KOMaHIaMH1) COTPYIHUKOB, TPOEKTaMU U
CETSIMU

YmMmeth aHAJM3UPOBATh CTPYKTYPY M XapaKTEPUCTHUKH OM3HEC-TPOLIECCOB
OpraHu3aIu

Bnagers HaBbIKaMU YIIPaBJIEHUs OpraHU3alusIMU, OAPA3AEICHUSIMU, IPyIIIaMH

(komMaHaMH) COTPYTHUKOB, TIPOEKTAMH M CETSIMHU C UCTIOIB30BaHUEM
METOJIOB pEMHKUHUPUHTA OU3HEC-TIPOIECCOB

[TK-4 crtocoOHOCTBIO UCIIOIB30BATh KOJUYECTBEHHBIE M KAYECTBEHHBIC METO/IBI JISI IIPOBEICHUS
MPUKIIATHBIX UCCIEAOBAHUN U YIIPaBICHUs OU3HEC-TIPOIIECCAMU, TOTOBUTH aHATTUTHYECKHE
MaTepUalIbl IO PE3yIbTaTaM UX MPUMEHECHUS

3HaTh KOJIMYCCTBCHHBIC U KAYCCTBCHHBIC MCTOABI JJI1 ITPOBEACHUA ITPUKIAIHBIX
I/ICCJ'IC,Z[OBaHI/Iﬁ " YIIPpaBJICHUA 6I/I3HCC-HpOLIeCC2lMI/I

YMeTn TOTOBUTH AHATUTHUYECKUE MATEPHUAITBI TI0 PE3YJIbTATaM MPOBEICHUS
MPUKJIAJHBIX UCCIICIOBAHUI

Brnaners HaBBIKAMH MCIIOJIB30BAHMS PE3YNIbTATOB MPUKJIAHBIX HCCICIOBAaHNH B
yIIpaBJIeHUH OU3HEC-TIPOLIECCAMU




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. yacos, B TOM

YUCJIC:

— KOHTaKTHas pabora — 15,2 akaj. 4acoB:
— aynutopHas — 12 akaj. 4acos;

— BHEayIuTOpHas — 3,2 akaJl. 4acos,

— B (hopMe NMPaKTHUECKON MOATOTOBKU — 6 aKaJl. 4acoB;

— caMocTosTenbHas padora — 84,1 aka. 4yacos;

— MOJTOTOBKA K dK3aMeHy — 8,7 akaJ. yaca

®dopma aTTecTaluy - SK3aMEH

AynutopHast ) =
KOHTaKTHas paborta E 3 dopma TeKyIIEro
=
B aKaJl. Jacax o Bun KOHTPOJIS
Paznen/ Tema 2, (B axaz. acax) E B . P Kox
> & © | caMOCTOATENBbHOMN | yCIIeBaeMOCTH U
JIACIMTUTHHBI 7 [ . | koMmeTeHIUH
Q & paboThI MIPOMEKYTOYHOM
na6. | mpakr. | € 3
Jlex. - | TPAKT. | 2o aTTecTaLHu
3aH. 3aH. | O &
1. Tlomste ©  CYIIHOCTb
PEHHKHHUPHHTA
CamocrosTenpHOe
1.1 bwusHec-porecc Kak o
u3ydeHue yueOHoi
KITFOYEBOE MOHSATHE .
yareparypbl, | Tekymuii KOHTPOIb
PEHH)KUHUPHUHTA.
pabora c BBITTOJTHEHU ST
XapaKTepHCTHKN NIEKTPOHHBIMU MIPAaKTHIECKUX
Ou3Hec-mporecca. 2 3 3/11 42 P P - I1K-1, I[IK-4
OuOIHOTEKAMH, 3a/IaHuH,
IenecooOpa3HocTsb,
MIOJTOTOBKA K KOHTPOJIBHBIX
HEOOXOIUMBIE YCIIOBUS H
. BBIIIOJTHEHUIO pabot
0’KHMaEMBIN pe3ysbraTt
KOHTPOJIBHBIX
PEHH)KHHUPUHTA
pabot
HWroro no pazneny 3 3/11 | 42
2. PenmxuHUpUHT
OU3HEC-TIPOLIECCOB OpraHU3aluu
CamocrosTenpHOE
2.1 OCHOBHBIC NPHUHIIMITBI U3y4YeHHue yueOHOM N
PHHI yi Y Tekymmii KOHTPOIJTb
PEUHKIMHUPHHTA JIUTEPaTypBHI,
BBIIIOJIHCHHU A
OM3HEC-TIPOIECCOB. pabora ¢
Orarsl " METOJIBI JNEKTPOHHBIMU TPAKTIICCKHX
2| 3 31U | 42,1 p 3ajanni, TK-1, TIK-4
PEUHXMHUPUHTA. Ooubnuorekamu,
KOHTPOJIBHBIX
IpeumymniecTpa " MOJrOTOBKA K aGor
HEOOCTAaTKH BBIIIOJTHCHUIO P >
TECTUPOBaHHE
PEeUHKHHUPHHTa Onu3Heca KOHTPOJIBHBIX
pabot
Wroro no pazaeny 3 3/11 | 42,1
Uroro 3a cemectp 6 6/21 | 84,1 JK3aMeH
Hrtoro nmo auctuminHe 6 621 | 84,1 9K3aMEH TIK-1,ITK-4




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenue nucuuniannbl «PeMHXUHUPUHT OM3HEC-TIPOIIECCOBY MPEIoiaraeT He TOJIbKO
3allOMMHAaHUE W TOHMMaHUE, HO M aHAJIW3, CHHTE3, peduiekcuio, (popMupoBaHHE yMEHUH U
HABBIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  cTaHOBIeHHs npodeccuoHana. Jnsg  peanuzanuu
KOMIIETEHTHOCTHOTO ~ TOAXOJa  Mpeajaraercs HWHTerpupoBaTh B Yy4eOHBIH  mporiecc
UHTEPAaKTUBHbIE  00pa30BaTE/IbHBIE  TEXHOJOTMM,  BKJIIOYas  MHPOpPMAIMOHHBIE U
KoMMyHHKaIMoHHbIe TexHonoruu (MKT), mpu ocymiecTBiIeHUH pa3iHYHBIX BUIOB Y4EOHOM
paboTHI:

- MEJarOrMuecKyl0 TEXHOJIOruio0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- JJIEKTPOHHBIE CPe/ICTBA 00yUYEHUS (ClIaliI-IEKIIMH, KOMITbIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBrsieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3IUYHbIE UHTEPAKTUBHBIC IPUEMBI U CTPATEruu OOYyUEHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIEeATEIbHOCTh CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBIN XapaKTeP, XOPOILO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHA MJIs pealu3allid Pa3IMYHBIX BUAOB YUEOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

[Ipn peanuzanuyM JEKUMOHHBIX 3aHATUNA NpejIaraercs UCIOJb30BaTh Hapsay ¢
TpaZuLMOHHOM Jekiuei crpareruu «llpoasunyras nexkuus», «3Haw0 - X04y y3HaTh - y3HaI» -
crpaterun TexHoiorun PKMUIL. OtnuuurenbHOM OCOOEHHOCTBIO YUEOHBIX 3aHATHH C
WCIOoJb30BaHueM crpareruil TexHojsoruu PKMUII saBnsiercs mx TpexcraaweBas CTPYKTypa,
peanu3yrolias CXeMy «BbI30B — OCMbICIIEHUE — peduiekcusi». Ha kax o craguu npeanonaraercs
JIOCTHUKEHHE CIIETYIOIINX LETeH:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOUINECS Y CTYACHTA 3HAHUS MO JAaHHOW TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTUBHPOBATh OO0yYaromlerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluuy,

- NOOYAMUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHOMN U BHEAYyTUTOPHOI paboTe;

CTa/lus «OCMBICIIEHHE) MIPEIN0Iaraer:

- IOJTy4eHUe HOBOM nH(popMaluu,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJTyYeHHOH HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSMU;

cTaaus «peQIIeKcus o0ecrnednBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKIOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuany.

Kak TpaguuuoHHsble, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMITHIOTEPHBIMH CAlaMu WK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHMMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(pOpMaluu, CI0KHON
JUIS IOHUMAaHUS U OCMBICIICHHSI CTY/IEHTaMH, a TaK)Ke MHTEHCU (UKL U JIUBEPCU(PUKAIINS.

[Ipaktrueckue/ mabopaTopHbIC 3aHATHS MPOBOAATCS B (GOpME MPAKTHIECKOM
MOJATOTOBKU B YCJIOBHUSX BBIMOJIHEHHUS OOYYalOIIMMUCS BUIOB paloOT, CBSI3aHHBIX C Oymymiei
npodecCHOHANBHOM JesATeNbHOCThI0 M HAMpaBJIEHHBIX Ha (QOpMHUpOBaHUE, 3aKperjieHHe,
pa3sBUTHE MPAKTUYECKUX HABBIKOB M KOMIIETCHIIUH O MPOQUITI0 00pa3oBaTeIbHOM MPOrpaMMBbl.

6 YueOHO-MeTOAUYeCKOe 00ecnieueHHe CaMOCTOSITeIbHOM padoThI 00ydyaoummxcst
IIpencrasneno B npuioxenuu 1.



7 OneHOYHBIE CPeACTBA AJIsl IPOBeICHHS POMEKYTOYHOM aTTeCTALMHI
IIpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)
a) OcHoBHas TUTEpaTYypa:
1. Xammep, M. beicTpee, myumie, npemeBne: JIeBATh METOJOB PEHHKWHUPUHTA

ousHec-niporieccoB / M. Xammep; nepeBox M. Wyrtuna. — 2-¢ u3a. — MockBa: AbIUHA
[Ma6aumep, 2016. — 352 ¢. — ISBN 978-5-9614-4679-1. — Tekcrt: snextpoHHbiii // JlaHb:
JJIEKTPOHHO-OMOMmoreunas cucrema. — URL: https://e.lanbook.com/book/88412 (nara

obpamienns: 10.09.2020). — Pexxum g0cTyIIa: AJ1s aBTOPHU3. II0JIH30BATENIEH.

2. 3enuenko, M.B. Ynpasnenune OusHec-mporieccamu: yaeOHO-METOAMYECKOe mocodue /
U.B. 3enuenko. — 2-e u3a. — MockBa: DIIMHTA, 2017. — 117 c¢. — ISBN
978-5-9765-3412-4. — Tekct: >NEKTPOHHBIHN // DNeKTpoHHO-OMOMMoTeyHas cuctema <«JlaHby:
[caiir]. — URL.: https://e.lanbook.com/book/97141 (nata obpamienus: 10.09.2020). — Pexum
JIOCTYTIA: JIUIsl aBTOPHU3. TIOJIb30BaTeNei

0) JlomostHuTEIbHAS JIATEPATYpA:

1. Hazaposa, O.b. MoaenupoBanue 6usHec-mpoueccon: yueOnuk / O.b. Hazaposa, O.E.
MacnennukoBa. — 2-¢ wu3a. — Mocksa: DJIIMHTA, 2017. — 261 c¢. — ISBN
978-5-9765-3700-2. — TekcT: 3JEKTPOHHBIH // DAEKTpOHHO-OMOIMOTEeYHas cuctema «JlaHby:
[caiiT]. — URL: https://e.lanbook.com/book/104923 (nara ooOpamenus: 10.09.2020). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3. TIOJIb30BATEIICH.

[Tarenxwmii, B.E. YnpaBnenue ousnec-nponeccamu - BPMS: yduebnoe mocodue / B.E.
[Tarenkuii, A.I'. Muxees, B.B. HoBuunxua. — Mocksa: MUCHUC, 2017. — 199 ¢. — ISBN
978-5-906846-75-4. — Tekct: >NMeKTPOHHBIHN // DNeKTpoHHO-OMONMMoTeYHas cucrtema <«JlaHpy:
[caiir]. — URL.: https://e.lanbook.com/book/108089 (mata obpamenus: 10.09.2020). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

B) MeToauyeckue ykasaHus:
IIpencrasnens! B [Ipunoxxenun 3

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypenl:

IIporpammHoe o0ecneuenne

Haumenoanue [10 Ne noroBopa Cpox 1eicTBUs INIIEH3UN
MS Windows 7

Professional(nns  [[1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpovYHO
Professional

7Zip cB000JTHO pacnpoctpansemoe [10 0ECCPOYHO

FAR Manager cB00OTHO pacnpocTpansemoe [10 0OECCPOYHO

IIpogdeccnonasibubie 0a3bl JAHHBIX H HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
Hazspanue Kypca CchpllIKa
DrexkTpoHHas 0a3a rmeproanyYecKux u3ganuii East View
Information Services, OO0 «MBHUC»
HaI_II/IOHaJIBHaSI I/IH(bOpMaLlI/IOHHO-aHaHI/ITI/I‘-IeCKaH

cucrema — Poccuiickuii MHAEKC HAYYHOTO LIMTUPOBAHUS
(PMHIT)

IMouckosas cucrema Akanemust Google (Google Scholar) [URL: https://scholar.google.ru/

https://dlib.eastview.com/

URL:
https://elibrary.ru/project risc.asp

Nudopmarnmonnas cucrema - EnquHoe okHO gocTymna K
HH(GOPMAIMOHHBIM Pecypcam
9 MaTepHaJbLHO-TEXHHYECKOE o0ecneueHne TUCIHIINHBI (MOLYJIf)

URL: http://window.edu.ru/



https://e.lanbook.com/book/88412
https://e.lanbook.com/book/97141
https://e.lanbook.com/book/104923
https://e.lanbook.com/book/108089
https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

MarepuanbHO-TEXHHUECKOE 00ecrieueHUe JUCUUIUINHBI BKITIOUAET:

VYueOHble ayAUTOPUN AJIsl TPOBEICHHS 3aHATHUH JICKIIHOHHOTO THIA: MYJIbTUMEIUHHBIC
CpeACTBa XpaHEHUs], TIepelavyn ¥ IPEACTaBICHUS HH(POPMAIIHH.

VYueOHble ayIuUTOpPUU JUIS TIPOBEACHUS TPAKTUYECKUX 3AHATHI, TPYNIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAllMi, TEKYIIEro KOHTPOIS M MPOMEKYTOUYHOW AaTTeCTaluu:
MYJIbTUMEMIHBIE CPEJICTBA XPAHEHHs, MepeJadyd M NpeAcTaBlIeHUs MH(OPMALU; KOMILUIEKC
TECTOBBIX 3aJJaHUI JUIsI TPOBEACHHS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemennss Ui CaMOCTOSTENBHOW — paldOTBI  OOYYaIOIIMXCA:  MEPCOHAIBHBIC
kommpioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
UH()OPMAMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemenuss [yis  XpaHeHUST W NPOQHIAKTUYECKOTO OOCIYKMBAaHHUS  y4eOHOTro
obopynoBaHus: MmKadel Ui XpAaHEHUS Y4eOHO-METOAWYECKOW TOKYMEHTAaluH, Y4eOHOTro
000DVIOBaHUS U VIEOHO-HATIISITHBIX TIOCOOHIA



IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTIedeHrne CAMOCTOSITEIbHOM padoThl 00y4ar0IUXCS
[To mucruruinHe «PeUHXUHUPHUHT OW3HEC-TIPOILIECCOBY NPEIYCMOTPEHA ayIuTOpHAs |
BHEAYJIUTOpPHAs CAMOCTOSITEIbHAs paboTa 00yJarOIIMXCS.
AynutopHas caMoCTosTelIbHas paboTa CTYIEHTOB NPEIOJaraeT PEHIeHHEe KOHTPOJIbHBIX
3a/1a4 Ha MPAKTUYCCKUX 3aHATHSIX.

Ilpumepnuie ayoumopnuvie konmpoavhuie pavomul (AKP) u npakmuueckue 3a0anus:

AKP 1 Onpenenuts u onrcath OM3HEC-TIPOLIECCH KPEAUTHOW OpPTaHU3aIlUu:
— OCHOBHBIE OHM3HEC-TIPOLIECCHI;
— TMPOLIECCHI COMPOBOXKICHUS OU3HEca;
— BCIIOMOTATEJIbHBIE MPOIIECCHI
Onpenenuth XapakTePUCTHKU OU3HEC-TIPOLIECCOB KPEIUTHOM OpraHU3aIUH:
— CTOMMOCTh
— JITUTENBHOCTH (CKOPOCTH peau3aiuy Ou3Hec-mpolecca)
— CTEINEHb YJOBICTBOPEHHOCTH KJIMEHTA (KauyeCTBO MPOIYKTA).

AKP 2 TlpoBectu mpoOlieMHYIO TUArHOCTHUKY OW3HEC-TIPOIECCOB KPEAMTHON OpraHu3alluy,
BBISIBUTH MPOOJIEMBI, HAITPUMED,

- Iy0nupoBaHUe TaHHBIX M HU3KOE Ka4eCTBO MH(OPMAIIHH;

- HEJIOCTAaTOYHAs MPO3PAYHOCTh OM3HEC-TIPOIIECCOB U CIIOKHOCTh UX OTCIICKUBAHMS;

- HeJI0OCTATOYHAs! KOOPAMHALIUSA MEXIY OTAeNIaMu, MPUBOAIIAS K CYIIECTBEHHBIM MTOTEPSIM.

AKP 3 Ouenuts 1 pacipeaenuTs OU3HEC-TPOIIECCHl KPETUTHOW OpTaHU3aI|H 110 TPYIIaM:

1) onepanuu, KOTOpble CO3A0T LIEHHOCTh JIJISl KIIMEHTA;

2) oneparuu, 0e3 KOTOPBIX OPraHU3AIHsl HE MOKET O0OUTHCH;

3) nuiIHUE onepanyy, KOTOpbIE HEJIb3s1 OTHECTH HU K IEPBOM, HU KO BTOPOM KaTEerOpHH.

Onpenenutb BO3MOXHOCTb JMKBHAALMHM TPETbEW KaTEeropuu olepanui, MUHUMH3ALUU
BTOpPOIl KaTeropuu omnepauuii ¥ MnoBbllIeHUs 3(P(PEKTUBHOCTH BBINOIHEHUS NEPBOM KaTeropuu
onepauuu.

AKP 4 Ouenuts 6U3HEC-TIPOIIECCHI KPEIUTHOM opraHu3anuu ¢ noMmoibio ABC-ananusa ¢ Touku
3peHHs MOTEHIMaNa U3MEHEHUH. B COOTBETCTBUU C ATUM pacrlpeAesiuTh OM3HEC-TPOIECCHI 0
rpynmnam:

1) umeroniyie 6oJbIINE BO3MOXHOCTHU YIy4IICHHUS,

2) NpoIECChl CO CPETHUMHU BO3MOKHOCTSIMU;

3) nporecchl ¢ HEOOIBUIMMH pe3epBaMH YIyUIICHUS

AKP 5 BBINOJIHUTH OIIEHKY IMPOLIECCOB KPEIUTHOW OpraHU3alMl C TOYKU 3pEHUS BPEMEHU
BBITIOJTHEHUS OTIEpalvii ¢ HCIOIb30BaHueM nHeTpymeHnTa TBM (time-based management)

AKP 6 OmpenenuTs 1 onucaTh OM3HEC-MIPOLIECCH] TOPrOBOM OpraHU3aIlum:
— OCHOBHBIE OM3HEC-TIPOIIECCHI;
— TIPOLECCHI COMPOBOXKACHUS ON3Heca;
— BCIIOMOTaTeNlbHbIE IPOLECCHI
OnpenenuTb XapaKTePUCTHKH OM3HEC-TIPOIIECCOB TOPTOBOI OpraHU3aluu:
— CTOMMOCTb
— JUTMTEIIBHOCTH (CKOPOCTh peann3aliuu Ou3HeC-TpoIecca)
— CTeNEHb yJOBJIECTBOPEHHOCTH KIMEHTA (Ka4yeCTBO MPOIYKTA).

AKP 7 IlpoBectu mNpoOIEMHYIO TUArHOCTUKY OHM3HEC-TIPOIIECCOB TOPTOBOW OpraHU3allMy,
BBISIBUTH IIPOOJIEMBI, HAIIpUMeEp,



- HU3KasA 3PPEKTUBHOCTH JJOTUCTUKU U TUCTPUOBIOINH;

- HEJIOCTaTOYHAs IPO3PAYHOCTh OM3HEC-TIPOIIECCOB U CI0KHOCTh UX OTCIICKUBAHMUS;

- HEIOCTaTOYHAsI KOOPAMHAIIUS MEX1Y OT/EIaMH, PUBOJISIIAS K YBETHUECHUIO CTOMMOCTH;
- HU3Kasl CTETIEHb YJOBICTBOPEHHOCTH KIIEHTA

AKP 8 Onenuts u pacupenenuTs Ou3Hec-TpoIecChl TOPrOBOM OPraHU3aIldH 0 TPYIIIaM:

1) onepanuu, KOTOpble CO3A0T LIEHHOCTH JJIsl KJIMEHTA;

2) oneparuu, 0e3 KOTOPHIX OpraHU3aIis HE MOXKET 000MTHC;

3) AuIIHKME Olepanyu, KOTOpbIE HEJIb3s OTHECTH HH K TIEPBOM, HU KO BTOPOU KaTeroOpHH.

Onpenenuth BO3MOXKHOCTh JMKBUIAIMM TPEThEH KaTeropuu Onepauuid, MUHUMH3ALUU
BTOPOI KaTeropuu omnepanuidl ¥ MOBBIMIEHUS d()(PEKTUBHOCTH BBIMOJHEHUS MEPBONW KAaTETOPHH
onepanui.

AKP 9 Ouennth OM3HEC-TIPOIECCHI TOPrOBOM opraHu3anuu ¢ nomonisto ABC-ananusa ¢ Touku
3peHHs MOTEHIMaNa U3MEHEHUH. B COOTBETCTBUU C ATUM paclpeAesiuTh OM3HEC-TPOIECCHI 0
rpynmnam:

1) umeroniyie 60JbIINE BO3MOXHOCTHU YIy4IICHHUS;

2) MPOIIECCHI CO CPETHUMH BO3MOKHOCTSIMH,

3) mporeccsl ¢ HeOOIBIIMMHU PEe3epPBAMH YITyUIICHUS

AKP 10 BpINOaHUTH OIIEHKY IPOLIECCOB TOPrOBOM OpraHu3aldyd € TOYKU 3pEHHUS BPEMEHU
BBITTOJTHEHUS OTIEPAIUii ¢ HCOIb30BaHueM nHCTpymenTa TBM (time-based management)

AKP 11 Onpenenuts 1 onrucath OU3HEC-TPOIECCHI POU3BOICTBEHHONW OpraHu3aliu:
— OCHOBHBIE OU3HEC-TIPOIIECCHI;
— MPOIIECCHI COTPOBOXKICHUSI OU3HECA;
— BCIOMOTaTeNIbHbIE MTPOLIECCHI
Onpenenuth XapaKTEePUCTHUKU OM3HEC-TIPOIIECCOB MPONU3BOCTBEHHON OPraHU3alluU:
— CTOHMOCTH
— JUTMTEIIBHOCTH (CKOPOCTh peann3aliuu Ou3HeC-poIecca)
— CTeMeHb yIOBIECTBOPEHHOCTH KIMEHTA (Ka4eCTBO MPOIYKTA).

AKP 12 [TIlpoBectu mnpoOJIEMHYIO JAMAarHOCTHKY OW3HEC-TIPOLIECCOB IPOU3BOJICTBEHHOM
OpraHu3aliy, BBIIBUTH IPOOJIEMBI, HAlIpUMeEp,

- BBICOKas JUTUTEIBHOCTh (CKOPOCTh pealu3alnu Ou3Hec-Tmpoliecca) 3a CUeT YBEIMYECHHOTO
BPEMEHHU B NMPOU3BOJICTBEHHBIX 3aMacax U TPAHCIIOPTUPOBKE; XpaHEHHUsI 1ociie 00paboOTKu;

- TyOnupoBaHKe JaHHBIX M HU3KOE KaueCTBO MH(POPMALINY;

- HEI0CTaTOYHasl TPO3PavyHOCTh OU3HEC-TIPOLIECCOB U CIOKHBIN TOKyMEHTO00O0pOT;

- HEJIOCTaTOYHAs! KOOPAMHALISA MEXy OTAENIaMH, IPUBOAIIAS K CYILIECTBEHHBIM ITOTEPSIM.

AKP 13 Ouenuts u pacnpenenuTb OW3HEC-POIECChl MPOU3BOIACTBEHHOW OpraHM3aluu IO
rpynmnam:

1) onepanum, KOTOpbIE CO34AOT LIEHHOCTD ISl KJIMEHTA;

2) onepanuu, 0e3 KOTOPBIX OpraHU3alMs HE MOKET 00OMTHCH;

3) IMIIHKE ONepalnyy, KOTOPBIE HENIb3s1 OTHECTH HU K IIEPBOM, HU KO BTOPOM KaTErOpHH.

Onpenenuth BO3MOXKHOCTh JMKBUIAIMM TPEThEHl KaTeropuu onepauuid, MUHUMH3ALUU
BTOPOW KaTErOpHH OIepanuii U MmoBbIIIeHNs 3()()EKTUBHOCTH BBIOIHEHUS MEPBOM KaTEropuu
onepanui.

AKP 14 Ouennts OM3HEC-TIPOIIECCHI MPOU3BOICTBEHHOM OpraHu3aiuy ¢ momoinbio ABC-ananuza
C TOYKM 3pEHHsS TMOTEHIMala U3MEHEHH. B CcOOTBETCTBUM C JTUM pacHpeneauTh
OM3HEC-TIPOIIECCHI IO TPYyTIIaM:

1) nmerore 6oOJbIINE BO3MOXKHOCTH YITYUIICHHS;



2) mpoIECChl CO CPETHUMHU BO3MOKHOCTSIMU;
3) nporecchl ¢ HEOOJIBITUMH Pe3epPBaAMU YITyUIIICHHUS

[lpaktnyeckoe 3amanwe 1. CocTaBUTh TpapUUECKyHd CXEMy OJHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB KPEAUTHOU OpraHu3aIuu

[lpaktnyeckoe 3amanwe 2. CocTaBUTh TpapUUECKyHd CXEMy OJHOTO M3 OCHOBHBIX
OM3HEC-TPOIIECCOB IPOU3BOJCTBEHHON KOMIIAHUU

[lpaktnyeckoe 3amanwe 3. CocTaBUTh TpapUUECKyHd CXEMy OJHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB TOPTOBOW OpraHU3aINH

HpI/IMepBI OIIMCaHHA TUIIOBBIX 6H3H€C-HpOL{eCCOB CM. B MCTOJUUCCKHX YKA3aHUAX.

BHeaynuropHas camocrosiTenbHas paboTa:
AHanun3 6M3HeC-IPOLIeCCOB OpraHu3aluu

CrtpyKTypa U coliep:KaHHue CaMOCTOSITENIbHOM pabOThI:
1. BeiaenuTh 1 onpeienuTb OCHOBHbBIE XapaKTEPUCTUKH OU3HEC-TIPOLIECCOB OPraHU3allH
2. IIpoBectu poOIEMHYIO IUarHOCTUKY, BBISIBUTH ITPOOJIEMbI
3. OueHuTh U pacupenenuTb OU3HEC-IIPOLECCHI 110 TPYyNIaM

1) onepanuu, KOTOpble CO3JAI0T LIEHHOCTh JJIsl KIIMEHTA;

2) onepanuu, 6e3 KOTOPBIX OpraHu3alys He MOKeT 000MTHCE;

3) JMIIHUE ONepaluy, KOTOPbIE HEJIb3s1 OTHECTH HU K IIEPBOM, HU KO BTOPOM KaTErOpUH.

Onenuts OuzHec-npoueccs ¢ noMmoinbio ABC-aHanu3a ¢ TOUkH 3peHHs OTeHIHAaa
U3MEHEHUN. B COOTBETCTBUM € 3TUM pacHpeeuTh OM3HEC-TIPOLIECCHI 10 IPYIIIaM:

1) umerone oueHb 0OJIbIINE BO3MOKHOCTH YIyUILICHHS;

2) mpoLEecChl CO CPETHUMHU BO3MOXKHOCTSIMU;

3) npotieccsl ¢ HEOONBIIMMHU PE3epBAMH YIIYUIICHHUS.
4. BBITIOTHATH OIEHKY MPOIIECCOB C TOYKHU 3PEHUSI BPEMEHH BBITTOJIHEHUS OTIEpaIiii ¢
ucrons3oBanueM uHctpymenta TBM (time-based management)
5. BeinoaHUTh aHanu3 Ou3HeC-Tpoliecca, BBISBUTh HEJOCTATKU
6. OnpenenuTh HanpaBJIeHUs] pEMHKUHUPUHTA U (HOPMUPOBAHMS HOBOTO OM3HEC-TIpoliecca
7. ®opMupoBaHUE CTaHIapTa HOBOTO OM3HEC-TIpoIecca
8. OmpenenuTh HOBbIE TapaMeTphl OHM3HEC-TIpoliecca
10. Pa3zpaboTath MeponpHusaTHs 10 UHPOPMUPOBAHUIO COTPYIHUKOB U CO3/1aHUI0O MOTHBALIUH K
M3MEHEHUSM, TIepe00ydIeHUIO



IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OLlEHOYHbIE CPEACTBA ISl POBEACHUSA MPOMEKYTOUHON ATTeCTAlUM:

CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemble pe3yiabTaThl O0y4eHHs

O1neHOYHBIC CPEACTBA

I1K-1: cnoco6HOCTHI0 YIPABJIAATH OPraHu3alMsiMM, 0Apa3AeTeHUAMH, TPyNNaMu (KOMaHAAMH) COTPY/AHUKOB, IPOEKTAMHU U CETAMH

3HaTh OCHOBBI TPOLIECCHOTO TMOAX0/1a K [TepeueHp TEOPETHUECKUX BOIPOCOB K IK3aMEHY:
YIIPaBJICHUIO OpraHU3alusIMy, 1. Konuenuus nepecTpoiiku npoueccoB BeaeHus ouzHeca Maiikia Xammepa
MOJIpa3IeIeHUsIMU, TpynnamMu (komangamu) | 2.  Vaeonorust peMH>)XKMHUPUHTA KaKk HHCTPYMEHTA IEPECTPOMKH MPOIECCOB BeIeHUs On3Heca
COTPYHUKOB, IPOEKTAMH U CETAMU 3.  Peunxunupunr M. Xammepa Kak paJuKalbHbIA peu3aiiH mporeccoB OuzHeca
4.  Ornanuus peMHKUHUPUHTA OpPTaHU3aHUK OT APYTHX METOJOB 10 YIYYIICHHIO OM3Heca
5. ITlonsATue u CyIIHOCTb PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB
6. XapakTepHCTHUKH MPOIECcca PEHHKUHUPHHTA 10 OCHOBHBIM KPUTEPHSIM
7. TlpuHUIMOBI PEMH)XUHUPUHTAa OU3HEC-TIPOLIECCOB
8. Bo3sxmelicTBME Ha OpraHU3alMOHHYIO CTPYKTYpPY: OBOJIOIHOHHBIH W  PEBOJIOIMOHHBIN
PEHHXUHUPHUHT OU3HEC-TIPOLIECCOB
9. Bwuasl penmxuHUpUHTa. KpU3UCHBIN peMHXKUHUPUHT
10. Bunbl peuHXMHUPUHTA. PENHXUHUPUHT pa3BUTHS
11. OcHOBHBIE METO/bI PEUHKUHUPUHTA
Ymetb aHAJM3UPOBATh CTPYKTYPY U [TpakTryeckue 3aaHus K IK3aMeHY:

XapaKTePUCTUKU OHM3HEC-TIPOLIECCOB
OpraHu3aIH

Ne 1 Onpenenuts u onucath OM3HEC-TIPOLIECCHI HA TPUMEPE KOHKPETHON OpraHu3alliu:

— OCHOBHBIE OM3HEC-TIPOIIECCHI;
— IIPOIIECCHI COTIPOBOX/ICHUS OM3HEca;
— BCIIOMOTaTCJIbHBIC TPOUCCCHI

OnpenenuTb XapaKTEepUCTUKU OU3HEC-TIPOIIECCOB Ha MIPUMEPE KOHKPETHON OpraHU3aliu:

— CTOMMOCTb
— JIUTETBHOCTH (CKOPOCTh pealln3aluu OU3Hec-Tpolecca)
— CTeNeHb YIOBIECTBOPEHHOCTU KIIMEHTa (Ka4eCTBO MPOIYKTA)




CTpyKTypHBI

DJIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OrneHOYHBIC CPEICTBA
KOMITCTCHIIHH
Ne 2 Ouenuth W pacnpenenuTh OH3HEC-TIPOIECChl HAa TPUMEpPe KOHKPETHOW OpraHW3aldy 110
rpynmnam:
1) oneparuu, KOTOpbIE CO3AI0T IEHHOCTb IS KJIMCHTA,;
2) oneparuu, 6€3 KOTOPBIX OPTaHU3AIHS HE MOKET O0OUTHCH;
3) JIUIIHKE OTIepaIliK, KOTOPBIC HENb3s1 OTHECTH HU K TIEPBOi, HU KO BTOPOH KAaTETOPHH.
Onpenenuth BO3MOKHOCTD JIMKBHUJIAIUU TPEThEH KATETOPUU OTIepAIlNii, MUHIMH3AIMH BTOPOU
KaTeropuu Onepanuii ¥ NOBbIIICHHUS Y((GEKTUBHOCTH BBITIOJHEHUS MIEPBON KATETOPUH OTICPAIIHIA.
Brnaners HaBBIKaMU YIIPABJICHHUS OpTraHU3aIUsIMHU, [TpakTHdeckue 3a1aHus K YK3aMCHY:

10/Ipa3eCHUSIMH, TpynamMu (KOMaH1aMH )
COTPYAHUKOB, IPOCKTAMH U CCTAMMU C
HCIIOJIb30BAHUEM METO/I0B PEHHKUHUPHHTA
OHM3HEC-TIPOIIECCOB

Ne 1 Onenuts Ou3Hec-npoLeccs Ha MpUMepe KOHKPETHOM OpraHn3aluy ¢ TOYKH 3peHUs OTEeHIIHaNa
M3MEHEHHH. B COOTBETCTBHY C 3TUM pacnpeeNuTh OU3HEC-TIPOLIECCH IO TPYIIaM:

1) umeromue 6obIIME BO3MOKHOCTH YITy4IICHUS;

2) mpoLECChl CO CPETHUMHU BO3ZMOKHOCTSIMU;

3) mporiecchl ¢ HeOOIBIIMMHU Pe3epPBaMH YIyUIICHUS

Ne 2 Pazpabotare MeponpusTHs 1Mo MH(GOPMUPOBAHHIO COTPYIHUKOB M CO3JaHUIO MOTHMBALUU K
U3MEHEHHUSAM, TIepeo0yuyeHUI0 B  pe3ysbTaTeé COBEPILIEHCTBOBAHUS/(POPMHUPOBAHUS  HOBOTO
Ou3Hec-npolecca

IIK-4: cnoco0HOCTHIO HCIOJIL30BATh KOJIHYECTBEHHbIE H KAYeCTBEHHbIE METOAbI AJIfl MIPOBECACHUSA NMPUKJIATHBIX HCCJIeIOBAHUH U YupaBJieHUsA
6I/I3HeC'Hp0HeCC3MI/I, TOTOBUTH AHAIUTUHYCCKHUEC MAaTCPHAJIBI 110 pe3yJbTarTaM UX NPUMECHCHUS

3HaTh

KOJIMYECTBEHHBIE U KAUECTBEHHBIE METOIBI
JJIA HpOBCI[GHI/Iﬂ HpI/IKHa}IHBIX
WCCIIEIOBaHUI U yIpaBIeHUS
Ou3HecC-TIpoIeccaMmu

[TepedyeHb TEOPETUUECKUX BOIPOCOB K IK3aMEHY:
Busnec-mporiecc kak cucremMa mpeodpa3zoBaHus pecypcoB B TOTPEOUTEIHCKYIO IIEHHOCTD
IToHATHE U OCHOBHBIE XapaKTEPUCTUKU OU3HEC-TIPOLIECCOB
Knaccudukamnms 6usnec-mporeccon
Ioxa3zatenu 3¢ (hekTHBHOCTH OM3HEC-TIPOLIECCOB
Hanpasnenus yiaydmeHus yrpaBieHUs: OU3HEC-TIPOIecCaMu
Ienecoobpa3zHocTh, HEOOXOAUMBIE YCIOBUS M 0XKUIAEMBbIH pe3yIbTaT pEeMH)KUHUPUHTA
3anaun u 6a30Bble KATETOPUHU PEUHKUHUPUHTA OM3HEC-TIPOLIECCOB
[lepenpoekTHpoBaHWE WJIM  COBEPILIEHCTBOBAHME  OM3HEC-TIPOLIECCOB  KaK  pe3yabTar
PEHHKUHUPUHTA
Otansl peMH)KUHUPUHTA OU3HEC-TIPOLIECCOB OPraHU3aluU

N~ WNE
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CTpyKTypHBI

JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OneHouHble CpeICTBA
KOMIIETCHIMH
10. IIpenmyiecTBa U HEOCTATKN PEMH)KUHUPUHIA OHU3HECa
11. ®akTophl ycniexa peMHKUHUPHUHTA
Ymerp TOTOBUTH AHAJIMTUYECKHE MAaTEPHAJIBI 10 ITpakTHdeckue 3a1aHus K SK3aMEHY:
pe3yibTaTaM IIPOBEICHUS IPUKIIAJIHBIX Ne 1 TIlpoBectu mnpoOIEMHYIO THArHOCTUKY OH3HEC-TIPOLIECCOB Ha MpHUMEpPEe KOHKPETHOM
UCCIIEIOBaHUM OpraHu3aly, BEISIBUTH IPOOJIeMbl, Halpumep,
- BBICOKAsI IIIUTEIBHOCTD (CKOPOCTh peajln3alui OU3HeC-IIpoIecca) 3a CYET YBEJIIMYEHHOIO BPEMEHH B
IPOM3BOJICTBEHHBIX 3al1acax U TPAHCIOPTUPOBKE; XpaHEHHUs 1ocie 00paboTKH;
- HEI0CTaTOYHasl IPO3PavYHOCTb OU3HEC-TIPOLIECCOB, CIIOKHOCTD MX OTCIIECKHBAHUS;
- NyOnupoBaHMe JAHHBIX M HU3KOE KaueCTBO MH(POPMALIUY;
- HU3Kasg A3PPEKTUBHOCTH JJOTUCTUKU U TUCTPUOBIOINH;
- HEJJOCTaTOYHAsl KOOPAMHALIAA MEXAY OTAEJIaMU, IIPUBOAIIAS K YBEIIMUEHUIO 3aTpar;
- HU3Kasl CTENEHb YOBJIETBOPEHHOCTH KIIMEHTA
Ne 2 BbInoHUTE OLIEHKY MTPOLIECCOB HA MPUMEPE KOHKPETHOM OpraHu3allii ¢ TOYKU 3pEHUsI BpEMEHH
BBINIOJIHEHUS ONepalnii ¢ ucrnosp3oBanneM nHctpymenta TBM (time-based management)
Bnazners HaBBIKAMH MCIIOJIb30BaHUSA PE3YJILTATOB IIpakTrueckue 3aaHus K DK3aMEHY:

MIPUKJIAIHBIX UCCIIEOBAHNM B YIIPABICHUU
Ou3Hec-mpoleccaMu

No 1 CocraButh Tpaduyueckyrd CXeMy OJHOTO M3 OCHOBHBIX OH3HEC-TIPOIECCOB Ha MpPUMEpE
KOHKpeTHOW opranu3zanuu. OmpeaenuTs CKOpPOCTh peanau3aluu Ou3Hec-Tpolecca U CTEleHb
YIOBIIETBOPEHHOCTH MOTPEOUTEIIS

BrimonHeHne caMocTosTeabHOH paboThl




0) Ilopsinoxk mnpoBeneHHs] NPOMEXKYTOUHON aTTecTAalUM, MOKA3aTeld M KPUTEPHHU
OlleHUBAHMS:

[TpomerxyTouHas aTTecTalys M0 JUCUUIUTNHE «PenHKUHUPUHT OU3HEC-TIPOIIECCOBY BKIIOYAET
TEOPETUYECKHE BOMPOCHI, MO3BOJISIOUINE OLICHUTh YPOBEHb YCBOEHUSI OOYyYarolIMMHUCA 3HAHUH, U
NPaKTUYECKHE 3a/laHMsl, BBIABIAIONINE CTENEHb CPOPMHPOBAHHOCTH YMEHUH U BIAJCHUH,
npoBOAUTCA B (hopMe IK3aMeHa.

DK3aMeH MPOBOAMUTCS B YCTHOM opMe 1O IK3aMEHAIIMOHHBIM OUIIETaM, KaXKIbIi U3 KOTOPBIX
BKJIIOUYAET 2 TEOPETHUUYECKUX BOMPOCA U MPAKTHUUECKOE 3a/IaHHUE.

Bomnpocs! u1st mpoBeAeHUs IK3aMeHa M0 JUCUUTUTHHE «PEeHH)XKUHUPUHT OM3HEC-TIPOIIECCOBY:

KoHnenmus nepecTpoiiky mpoieccoB BeaeHus on3Heca Maiikiia XamMepa

Wneonorust peMH>XKMHUPUHTA KaK MHCTPYMEHTA IEPECTPOUKH MPOIIECCOB BeIeHUs Onu3Heca

Penmxuaupunr M. Xammepa Kak paguKalbHBIN peld3aiiH mpoleccoB OM3Heca

OTnuuus penHXKUHUPUHTA OPTaHU3aIUI OT JPYTUX METOOB MO yIy4IIeHHIO On3Heca

[ToHsiTHE U CYUTHOCTh PEMHKUHUPHUHTA OM3HEC-TIPOLIECCOB

XapaKTepUCTUKH MPOIIECCa PEHHXMHUPHHTA 10 OCHOBHBIM KPUTEPHSIM

[TpuHIMIIBI peNHXUHUPUHTA OM3HEC-TIPOIIECCOB

busnec-mpouiecc kak cucrema npeoOpa3zoBaHus peCypcoB B IOTPEOUTENBCKYIO LIEHHOCTb

[ToHsiTHE ¥ OCHOBHBIE XapaKTEPUCTUKN OU3HEC-TIPOILIECCOB

Knaccugukanus Ouznec-npoueccon

[TokazaTenu 3ppekTHBHOCTH OU3HEC-TIPOIIECCOB

Hampasnenus ynyunienus ynpasiieHus: OM3HeC-IpolieccaMu

[{enecooOpa3HOCTh, HEOOXOUMbBIE YCIOBHS U 0XKUIAEMBIN PE3yIbTaT PEUHKUHUPUHTA

3anaun 1 6a30BBIC KATETOPHH PEHMHXHHUPHHTA OM3HEC-TIPOIIECCOB

[lepenpoekTHpOBaHUE WM  COBEPIICHCTBOBaHHE OW3HEC-TIPOLIECCOB  KaK  pe3yibTar

PEUHXHHUPUHTA

16. Bo3geiicTBue Ha OpPraHMU3aLMOHHYIO CTPYKTYPY: OBOJIIOLMOHHBIM ¥  PEBOJIOIMOHHBIN
PEUHXMHUPUHT OM3HEC-TIPOIIECCOB

17. Bunbl peunxuHUpUHTA. KPU3HUCHBIN PEMHKUHUPUHT

18. Buabl penHXUHUPUHTA. PEHHKUHUPUHT pa3BUTHS

19. OcHoOBHBIE METO/IbI PEMHKUHUPUHTA

20. Dranbl peMH)XMHUPUHTA OM3HEC-TIPOIIECCOB OPraHU3aAluU

21. IlpeumyuiecTBa U HEAOCTATKU PEMHKUHUPUHTA On3Heca

22. ®axTophl ycrexa peuH)KHHUPUHTA

IToxa3aTeu U KPUTEPUHU OLICHUBAHUS IK3aMeHA:

— Ha OLIEHKY «OTJHYHO» (5 0amioB) — o0y4arouiuiicsi 1€eMOHCTPUPYET BBICOKMH YPOBEHb
c(OPMHPOBAHHOCTU KOMITETEHIIUN, BCECTOPOHHEE, CUCTEMAaTHUECKOE U TITyOOKOe 3HaHHe y4yeOHOTro
MaTepuaia, CBOOOJHO BBINOJHSET NPAKTUYECKUE 3aJaHusi, CBOOOJHO ONEpPUPYET 3HAHUSIMH,
YMEHUSMH, IPUMEHSET UX B CUTYAIUSIX MOBBIIIEHHON CIOXKHOCTH.

— Ha OIECHKY «xopomio» (4 Oamia) — 0Oy4aromuiicss AEMOHCTPUPYET CPEIHUM YpPOBEHBb
c(OPMHPOBAHHOCTH KOMIIETEHLMI: OCHOBHBIC 3HAaHUS, YMEHHUS OCBOEHBI, HO JOMYCKAIOTCS
HE3HAaYUTeNbHbIE OIIMOKU, HETOYHOCTH, 3aTPYAHEHHUS MPU aHATUTHYECKHUX OINEpalusX, epeHoce
3HaHUH U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIHH.

— Ha OLIEHKY «yAO0BJIETBOPUTEIbHO» (3 0auia) — o0yyarouuiicss AeMOHCTPUPYET MOPOTOBBIiA
YpOBEHb C(POPMHPOBAHHOCTU KOMIETEHLHUI: B XO/J€ KOHTPOJBHBIX MEPONPUATHI JOMyCKaIOTCs
OIIMOKH, NPOSBISETCS OTCYTCTBHE OTAENbHBIX 3HAHWW, YMEHUH, HaBBIKOB, OOYyYaroUIUiics
WCTIBITHIBACT 3HAYUTEIbHBIC 3aTPYAHEHHs] MPU OMEPUPOBAHUU 3HAHUSMU U YMEHHUSMHU TPH UX
MepPEeHOCe Ha HOBBIE CUTYaIUU.

— Ha OIICHKY «HeyJA0BJIeTBOPUTEIbHO» (2 Oania) — 00yJarouuiics 1eMOHCTPUPYET 3HaHUS He
6onee 20% TeopeTHUECKOr0 MaTepHala, JONMYyCKaeT CYIIECTBEHHbIE OLIMOKH, HE MOXET MOoKa3aTh
MHTEJUICKTYaJIbHbIC HaBBIKU PEIICHUS MPOCTHIX 3a/au.

CoNoRA~WNE

e ol o
arwbdEO



— Ha OLICHKY «HeYyAOBJIeTBOPUTENbHO» (1 6ayut) — oOyuaromumiicss He MOXKET MOKa3aTh 3HAHHSA
Ha YPOBHE BOCIPOM3BEACHUS U OOBSICHEHUS MH(OPMAIMK, HE MOXET [OKa3aTh MHTEIJIEKTyalIbHbIE
HAaBBIKU PEUIEHMsI IPOCTHIX 3a]1a4.



Ipuioxkenue 3

MeToauuecKkue YKa3aHus 1Mo BbINNOJIHEHUIO CaMOCTOSITEIbHOM paﬁ()T]:I
10 JUCLHMITIIIMHE «PeI/IH}KI/IHI/IpI/IHF 6H3HCC-HpOHCCCOB»

MeToanuyeckue yKa3aHus 10 BbINOJHEHUIO aHAJIN3a OM3HeC-Ipo1eccoB DaHKa

1. BeigenuTh 1 onpeenuTh OCHOBHBIE XapaKTEPUCTHKH OU3HEC-TIPOIIECCOB OaHKa:

- OCHOBHBIE OM3HEC-TIpOIecChl OaHKa (KpEeIUTHBIE OINEpaliy, KOPHOpaTHBHbBIC (DUHAHCHI,
WH/IMBUYyalIbHBIE Ce(bI, yIpaBiIeHUE cYeTaMu | JIp.);

- IPOLIECCHI COTIPOBOXKICHUS On3Heca (MApKETHHT, pa3paboTKa HOBBIX MIPOAYKTOB, YIy4IlICHUE
Ka4ecTBa, COBEPIICHCTBOBAHUE YIIPABICHUS H KOHTPOJIA);

- BCIIOMOTATEJbHBIE TIPOLECCH (YNpaBlICHHE IEPCOHAIOM, MaTepUATIbHO-TEXHUYECKOEe
obecrieueHne, MHPOPMAIMOHHBIC TEXHOJIOTUH, YIETHBIE IPOIIECCHI H JIP.).

2. IIpoBectu pobOIIEMHYIO IUATHOCTUKY, BBIIBUTDH IIPOOJIEMBI, HATIPUMED,

- IyOnupoBaHKe JaHHBIX M HU3KOE KaueCTBO MH(POPMALIUY;

- HEI0CTaTOYHasl IPO3Pa4YHOCTh OU3HEC-TIPOLIECCOB U CIOKHOCTh X OTCIICKUBAHUS;

- HE/I0CTaTOYHAasi KOOPAMHALUS MEX/1y OT/IeIaMu, IPUBOJAIIAS K CYILIECTBEHHBIM ITOTEPSIM.

3. OueHuTh U pacupenenuTb OU3HEC-IIPOLECCHI 110 TPYyMIaM

1) onepainuu, KOTOpble CO3A0T LIEHHOCTh JJIsl KIIMEHTA;

2) onepanunu, 6€3 KOTOPHIX OpraHU3aIHs HE MOXKET OOOHTHCH;

3) nuiIHUE onepalnuy, KOTOpbIE HEJIb3s1 OTHECTH HU K IIEPBOM, HU KO BTOPOM KaTErOpHH.

OnpenenuTb BO3MOXKHOCTb JIMKBUJAIIMY TPEThEH KaTeropuu onepaunii, MUHUMHA3aLUU BTOPOH
KaTErOpuy ONepaIyii ¥ NOBBIIEHHUS (P (HEKTUBHOCTH BBITIOJTHEHUS TIEPBOM KaTETOPUH OTIEpALIUii.

Onenuts Ou3Hec-mporeccsl ¢ mnomompio ABC-aHanu3a ¢ TOYKM 3peHHs MOTeHLuana
U3MEHEHHH. B COOTBETCTBHY C 3THUM pacrpeenuTh OU3HEC-TIPOLECCH TI0 TPYIIaM:

1) umeronie oueHb OOJIBIINE BO3MOKHOCTH YIyUILICHHS;

2) mpoLEcChl CO CPETHUMHU BO3MOKHOCTSIMU;

3) npotieccsl ¢ HEOONBIIMMHU PE3epBaAMH YIIYUIICHHUS.

4. BBIMONHUTH OIICHKY MPOLECCOB C TOYKH 3PEHHS BPEMEHHU BBIOJIHEHUS OIEpanuid C
UCrob30BanueM nHCTpyMeHTa TBM (time-based management) — ympaBiieHHe Ha OCHOBE ydera
3aTpaT BpEeMEHH.

[Tpumep: oneHka mpouecca oOpabOTKM 3ampoca Ha KpPEAUT C TOYKM 3pPEHUS BpEMEHU
BBINOJIHEHUS onepanuii (puc. 1.)

JanonHenue [Iposepka Odopunenne
JIOKYMEHTA B N maatesxe- ::> [posepxa :> paipeicHua
KpeauTHOM V| cnocobuoctn fe3onacHocTH KPeJUTHOIo
OTHeNE KIIHEHTA KOMHTETa

Puc. 1. [Tponecc 06paboTku B OaHKE 3asiBKU HA KPEIUT

Ornucanmne Owu3Hec-Tpoliecca OOpabOTKU 3ampoca Ha KPEAUT C TOYKH 3PEHHUS BpPEMEHHU
BBITIOJTHEHHS OTIEpAIUIA:

1) 3amonHeHue MOKyMEHTa B KPEAWTHOM OTAeNe — 3asBKa Ha MPEIOCTABICHHUE KPEIWTa,
MPABWJIBHOCTH 3aI0JHEHUsI KOTOPOIl MPOBEPs COTPYAHUK KPEIUTHOTO OoTnAeia (Bpemsi 00paboTKu
cocrasisuio 0,5 yac, Bpemst noaArotoBku gokymenra — 0,8 dac, BpeMs oxuganus — 1,5 gac).

2) [IpoBepka maTexecnocoOHOCTH KireHTa (Bpems nepenaun — 0,1 gac) Ha mpeaMeT OlIeHKH
TIATEeKECTIOCOOHOCTH KIIMEHTa, BpeMsi 00padoTku coctasisuio 0,2 yac, BpeMs nmoarotoBku 0,1 gac,
Bpems oxkuaanug — 0,2 yac.



3) [IpoBepka Ge3omacHoCcTH (Bpems mepenaun 0,25 vac), Bpemst 00paboTku coctaBwio - 1,5
yac, BpeMs noAroToBku - 0,3 vac, Bpems oxuaanus - 1,1 gac.
4) OdopmieHne pa3penieHus — 3aKII0YCHUE O [eJIeCO00pPa3HOCTH BBIJAYHM KpeauTa (Bpems
nepemaun 0,25 gac), Bpems 06padotku — 0,1 yac, Bpemst moAroToBkH - 0,5 yac, BpeMst OKHIaHUSI —

1 gac.

@dakTu4ecKre BpPEMEHHbIE 3aTpaThl IO JaHHOMY TMpOIlecCy MO YKa3aHHOMY MpoIeccy

npescTaBieHbl B Ta0auie 1.

Tabmuua 1. @akTuyeckue BpeMeHHbIE 3aTPaTHI 110 MPOLIEeCCy 00padOTKU 3asBKU HA KPEIHUT

Bpewms 00- | Bpems noa- Bpems Bpems ne- | OGwee
Onepauun Ao ot I ;
padoTkn rOTOBKH OMCH IAHHA penayn BpEMA
IIpeacrasnenune 0.5 0.8 1.5 0.1 29
npﬂHEpI{ﬂﬂlE]ﬂ:I:EH{ECIIﬂ— 15 0.5 0.1 0.25 235
COOHOCTH
Ouenka Ge30nacHOCTHH 1.5 0.3 1.1 025 3,15
Pazpemenne .Iﬂ.C].".lf:?:.ﬂ.H'I'HﬂI'L} 0.1 0.5 | 16
KOMUTETA
Hroro 36 2.1 37 0.6 10

5. BeinmoaHuTh aHanu3 6u3Hec-mpolecca, BhIABUTh HEJJOCTATKU, HAIIPUMED,
- Iepeiada OTBETCTBEHHOCTH 3a TIPOXOXKICHUE JOKYMEHTA OT OJJHUX OTJ/EJIOB JPYTHM;
- pa3pbIBbI B HHPOPMAIIMOHHBIX HOCUTENSX U AP.
Crenarb BBIBOJ O TOM, KaK BBISIBJICHHBIC HEIOCTATKH BIUSIOT HA [UTUTEILHOCTh, CTOUMOCTD H
KauyeCTBO LIMKJIa BHIIOJHEHUS mporecca. [l perenus BhIABIECHHBIX MpodsieM Hedh(HEeKTUBHOCTH
IPOIIECCOB pa3padoTaTh MPEIIOKEHNUS, HATPUMED:
- CHUKEHHE CTOMMOCTH pabOThI TepCOHANa;
- 3HAYUTEIILHOE COKPAIIEHUE BPEMEHH BBITIOJTHEHUS MPOIIECCOB, 32 CUET MEePEIPOSKTHPOBAHHS

UX;

- COKpaIIeHUE BPEMEHH MTPUHATHUS PEIICHUI;

- CTPOro€e pa3rpaHuyeHre 30H OTBETCTBEHHOCTH;
- cranfapTu3anus 2QGEeKTUBHBIX MPOIIECCOB;

- COKpaleHue oobema OyMaxHoOH paboThI U Jp.

6. Bo3mMoxkHbIe HanpaBIeHUs PEUHKXUHUPHUHTA U (POPMHUPOBAHNE HOBOTO OM3HEC-TIpolecca:

- yhpoluieHwe Ou3Hec-Tporecca (COKpalleHHe BPEMEHHU IMepefadyd 3HaHWM, MPUOPHUTET
IPOCTHIX 3aBUCUMOCTEN, MPUOPHUTET MPOCTHIX Pa3IMUUl MEX/y BapHaHTaMH IIPOLIECCOB);
- oObenHeHne QyHKIUH (CYLIECTBEHHOE COKpallleHne PyHKINUNH KOOpIWHAIIUHU, COKpaIlleHHE
quciIa NepeMeleHni 3alaHuii U nepeiaud HHPOPMaLuH T.1.);

-  YMCHBUICHHUEC

GyHKIMI  KOHTpOJIS

(ycTaHoBIEHUE

YEeTKOW OTBETCTBEHHOCTHU

BBITOJIHSAEMYIO Pa0OTy, MUHUMM3ALIMS CUTYyallui, TpeOYIONX NepecMOTpa ASUCTBHI).

7. ®opMupoBaHHEe CTaHIApTa POJIU/ONEpalluii COTPYTHIKA HOBOTO OM3HEC-TIpoIiecca:

cOop U BeJieHUE MepBUYHON HH(POPMALIUHU O KIIUEHTE,

MPOBEPKY KPEIUTHBIX MO3UINIA (aHATN3 (PUHAHCOBOTO COCTOSHUS KIIUEHTA),

OIICHKY PHCKOB,

NPUHATHE PELIeHUH 00 MHBECTHIIMSX,
MPUHSTHE PELIEHUH O pa3MeIlleHuHU CPECTB B IIEHHBIX Oymarax.

3a

8. ®@opMupoBanue TpeOOBaHUA K COTPYTHUKY KPEIUTHOTO OT/Eja Ha OCHOBE CTaHaapTa

pOJIH/OneparHii:

npodeCCHOHANIbHBIC HABBIKM 0AHKOBCKOM pabOThI (0COOEHHO B KPEIUTHOM cdepe),



3HaHHE cTaTei OanaHca,

OTIBIT OLIEHKH KPEUTHBIX PUCKOB,

XOpOIIIVe 3HAHUSI MHBECTHUIIMOHHOTO MEHE)KMEHTA,
3HaHHE KOMIIBIOTEPA.

9. Onpenenuth HOBBIEC MTApaMETPBI OM3HEC-TIpoIIecca:

1) cokpareHre BpeMEHH BBIIOJHEHU Ipoliecca (puMep B Tadbmuiie 2);

2) yMEHBIIIEHUE PAcX0/I0B Ha OIUIATY MEPCOHAA;

3) uckiIroYeHne OYMaXHOTO JOKYMEHTO000pOTa;

4) oObenHEHHUE psia QYHKITH;

3) pa3rpaHryueHHEe 30H OTBETCTBEHHOCTH;

6) MUHUMU3AIUIO [IUKJIA IPUHSTUS PEIICHUH;

7) coznanue oOmux 6a3 TaHHBIX U JIMKBHIAIMIO TyOIMpOBaHUS UH(OPMAIIHH.

Tabmuna 2. CTanmapTel 3aTpaT MO Mpoleccy 00padOTKU 3asBKH HA KPEAHUT

Oneparun Bpe:,m odpa- | Bpems nojuro- | Bpems oxu- | Bpema nepe-|  O0uwee

DOTKH TOBKH JAHHA JAuH BpeMst
Ilpeacrasnenne 0.5 0.1 0,05 0,01 0.66
[posepka IUla:I:EH{ECIlU— 15 0.1 0.05 0.01 1.66

CODHOCTH
Ouenka De30nacHOCTH H 15 0.1 0.05 0.05 17
paspelueHne

Hroro 35 0.3 0,15 0,07 4.02

10. PazpaGoTaTs MEpONpUSATHS 110 HHPOPMHPOBAHUIO COTPYTHUKOB U CO3AAHUIO0 MOTHBAIIMH K

U3MCHCHUAM, Hep606y‘IeHI/IIOZ

CUCTEMa BO3HArPAXKIAECHMS 3a YCIIEXU B paboTe U MPOEKTax,
IIPUMEPBI BBICOKUX PE3YJILTATOB,
IIPU3HAHKUE TOCTHKEHUIN COTPYIHUKOB PYKOBOJCTBOM.




IIpumepsbl onUcaHUs TUIIOBBIX OM3HEC-TIPOIECCOB
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