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1 esn ocBOCHUSI AUCHUIJIMHBI (MOTYJIs1)

LenssMu ocBOCHUsT AUCTUTUIMHBI «[IpHHATHE YIPABICHUECKUX PEIICHUI» SBISIOTCS:

- OCBOCHHE TEOPETUYCCKUX 3HAHUUW WM MTPHOOPETCHHE MPAKTUYCCKHX HABBIKOB IIO
NPUHATHS YIPABICHYCCKUX PEIICHUH B OpraHU3alluy;

- ¢opmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpaBjeHuto moArotoBku 38.04.02 MeneKMeHT.

2 MecTo THCHUIIMHBI (MOYJisl) B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMbl

Jucuunnuua IIpunsATHe ynpaBlIeHYECKUX pEUICHUM BXOJUT B BapHATHBHYIO 4YacTb
y4eOHOro M1aHa 00pa30BaTeIbHONW IPOrpaMMBl.

Jns  W3ydeHWs  JUCHUIUIMHBL ~ HEOOXOAWMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B PE3YJIbTAaTEe U3YUYEHUS AUCLUILINH/ IPAKTHK:

CoBpeMEHHBIN CTPATETMYECKUIN aHAIIN3

VYnpasieHue 3HaHUSIMU

CoBpemeHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTUI

Teopus opranuzanuy U OpraHU3allMOHHOE MTOBEICHNE

Meroas!l ucciaen0BaHUM B MEHEKMEHTE

Hayuno-uccienoBarenbckas padbota

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JJIs1 U3yYSHHS JUCIUTUIAH/TIPAKTUK:

Hayuno-uccienoBarenbckas padota

VHHOBaIMOHHBIE TOAXO/bI B YIIPABJIECHUU

[Ipon3BojcTBEHHAs - MpPAKTHUKa IO MOJIyYEHUIO IMPO(ECCUOHATBHBIX YMEHUN U OIbITa
npodeccuoHaIbHOMN e TeTbHOCTH

VYnpasiieHne HHHOBALIMOHHBIM Pa3BUTHUEM KOMIIAHUH

[ToaroroBka K 3aIiuTe U 3aIMTa BHITYCKHON KBaJM(UKAIIMOHHOW paboThI

IToaroroska K ciade U caada rocyJapCTBEHHOIO 9K3aMEHa

3 Komnerenuuu odyyaromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHUS

AUCHUILIMHBI (MOYJIs1) ¥ IUVIAHMPYeMble Pe3yJabTaThl 00y4eHHUs

B pesynbraTe ocBoeHMs TUCHUILUIUHBI (Moayiis) «IIpuHsATHE yIpaBIeHYeCKUX PEIICHUI»
oOyyaromuiics 10JkeH 001aaTh CIeTYIOIMMH KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemble pe3yabTaTbl 00ydeHUs
JIIEMEHT
KOMIIETEHIINH
OK-1 CIOCOOHOCTBIO K a0CTPAaKTHOMY MBIIIJIEHHIO, aHAJN3Y, CHHTE3Y
3HaTh OcCHOBHBIE OIpEJeNICHUs] U TOHATHUS TEOPUU TIPHHATUS PpEIICHUH,

HCO6XO-}II/IMLIG JJI pa3BUTUA a6CTpaKTHOFO MBIIIVICHUS, aHaJIn3a U CHHTC3a
OcHoBHBIC MCTOJbI U TPUEMBI a6CTpaKTHOF O MBIIIJICHUS, aHAJIU3a H
CHHTC3a




VYmeTb

- IpHOOpeTaTh 3HAHUSA B O0JIACTH TPUHATHS YIPABICHYCCKUX PCIICHUH,
HEOOXOIMMBIC JUII Pa3BUTUS A0CTPAKTHOTO MBIIIICHUS, aHATTN3a U
CUHTE3Q;

- IPUMEHITh  3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
podecCHOHAILHOM  JIeATEIBHOCTH, HCITOJIb30BaTh UX Ha
MEXIUCIUTUTMHAPHOM YPOBHE

- KOPPEKTHO BhIpaXKaTh M apryMEHTHPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
Y KOHIICTIIINH TEOPUU TPUHSATHUS PEIICHUM;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelieHus

- POBOJIUTH AHAJIU3 AIbTCPHATHBHBIX BAPUAHTOB YIIPABICHYCCKUX
peLeHuit

- pacro3HaBaTh d3OGEKTUBHOE pelnieHre 0T HedhHEKTUBHOIO

Brnaners

- OCHOBHBIMHU METOJAMU IPHUHSATHS YIPABICHYECKUX PEILICHUM,
IPAKTUYECKMMU YMEHHUSIMU U HaBbIKAMH HX MCIIOJIb30BaHUA I pabOThI
B KOJUIEKTUBE C YY4€TOM COL[MAJIbHBIX, ITUUECKUX, KOH(PECCHOHAIBHBIX U
KYJIbTYPHBIX pa3IU4uid;

- BO3MOXHOCTBIO MEXAUCLUINIMHAPHOTO IPUMEHEHUS 3HaHUi B o0nacTu
IPUHATUS YIPABICHYECKUX PEIIEHUI Ha OCHOBE a0CTPAaKTHOTO
MBIIUICHHs], AHAJIA3a W CUHTE3a;

-HaBbIKaMM a0CTPAKTHOT'O MBIIUICHUS, aHAIM3a U CHUHTE3a B IpOLEcce
NPUHATHS  YIPABICHYECKUX PEIICHUN

OIIK-2

TOTOBHOCTBIO PYKOBOJUTH KOJJIEKTUBOM B chepe cBoel mpodeccnoHanbHoi

JeSITEIbBHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COLIUAJIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIBTYpPHBIE pa3Inyus

3HaTh

OCHOBHBIE ONPEJEIICHNS U NOHATHSA TEOPUU TPUHATHUS PELLIEHUH,
HE0oOXOJIMMBIE [UIl PYKOBOJICTBA KOJJIEKTUBOM B cpepe CBoei
npoheCCUOHATILHON JIEATEIBHOCTU C  YUETOM COLMANIbHBIX, STUYECKHUX,
KOH()ECCHOHANIBHBIX U KYJbTYPHBIX pPa3JInyuil;

- OCHOBHbBIE (PaKTOPBI, METOJIbl U TNPHUHLHUIIBI TCOPUU TPUHATHS
pELIEHN, UCTIONB3YEMBIE JUIsI PYKOBOJCTBA KOJUIEKTUBOM B cepe cBoei
npoeCCUOHATILHON JIEATENIBHOCTU C  YYETOM COLMANIbHBIX, STUUECKHUX,
KOH(ECCHOHANBHBIX U KYJIbTYPHBIX pPa3Inuuil
-HOPMAaTUBHO-OPTaHU3AL[MOHHBIE JTOKYMEHTBI, PETJIaMEHTUPYIOIINE
IMponeCC MPUHATHA peIHeHI/IfI B OpraHusaluu;

- OCHOBHBIE TEXHOJIOTUU IIPUHSTHS PEIICHUH B OpraHU3aLUAX C yYETOM
COLIMAJIbHBIX, 3TUYECKUX, KOHPECCUOHATBHBIX U KYJIbTYPHBIX pa3anduii




VYmeTb

- IpHOOpeTaTh 3HAHUSA B O0JIACTH TPUHATHS YIPABICHYCCKUX PCIICHUH,
HE00-XOUMBbIC 11 PYKOBOJCTBA KOJUIEKTHUBOM B cepe cBOei
po(eCCHOHAIBHOM  JICATEIBHOCTH ¢ YYETOM COIMAIBHBIX, STHUYCCKHX,
KOH()ECCHOHANBHBIX M KYJIb-TYPHBIX Pa3lIndHii;

- IPUMEHATh ~ 3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
po-(eCCUOHATIBHOM  JIEATEIbHOCTH, UCIIOJB30BaTh UX Ha
MEXTUCIUTUIMHAPHOM YPOBHE

- KOPPEKTHO BBIpaXaTh H apTyMEHTHPOBAHHO 0OOCHOBBIBATH TIOJIOKEHUS
Y KOHIICTIIIMM TCOPUU TIPUHATHSA PEHICHUH, HEOOXOUMBIC JIsI
PYKOBOJICTBa KOJI-JIGKTHBOM B cepe cBoel MpodhecCHOHATLHOMI
JCSATEIILHOCTH C  YYETOM COILIM-AJIbHBIX, 3THYCCKUX, KOH()ECCHOHATIBHBIX H
KYJIbTYPHBIX PAa3JIM4Hii;

- pa3pabarbiBaTh, IPUHUMATh M PEATU30BBIBATH YIIPABICHYCCKHE
pelIeHus

- pacmo3HaBaTh d3MGhEKTUBHOE pelleHre OoT  HedbhdHEKTUBHOIO

Brnaners

[TK-1 criocoGHOCTBIO YIPABIATh OPraHU3ALUSIME, [TOIPA3ACICHUSIMH, TPYIIaMu (KOMaHIaMH )
COTPYAHUKOB, IPOEKTAMH U CETSIMHU

3HaTh

OCHOBHBbIE OIIPEETCHUS] U IOHATUS TEOPUU NMPUHATHS YIPABIEHBIECKUX
pele-Huil, HeOOXOAUMBbIE ISl YIIPABICHHS OpraHU3aLUsAMH,
MIOAPA3ACIICHUSIMH, TPYIIIIAMHU

OCHOBHBIE METOABI IPUHATHS YIIPABICHUYECKUX PELICHUN

Meroas! 1 TOAXOABI K YIPaBJICHUIO OPraHU3alUsIMH, TOAPA3ICICHUAMH,
IpyIn-naMu COTPYAHUKOB, IPOEKTAMU U CETAMH.

YMmern

[IpuobOperats 3HaHMA B OOJACTM MPHUHATUS YIPABICHUYECKUX PEIICHHH
JUIS YIIPaBJIEHUS OPTaHU3alUIMHU, OIpa3AeIeHUsIMHU, TpyIIaMu
COTPYJHHUKOB, IPOEKTAMU U CETSIMHU.

[IpumeHsTh 3HAHMS B 00JIACTH MPUHATUS  YIPABICHUECKUX PELICHUM s
YIIPaBJIEHUS OPraHU3aLUAMHU, OAPA3AEICHUIMH, TPYIIIAMU COTPYJHUKOB,
MIPOEKTAMHU U CETSIMH, UCIOJIb30BAaTh HUX HAa MEXIUCHUUIUIMHAPHOM YpOBHE
CaMOCTOSITENILHO Pa3pabaThIBaTh U MPUHUMATh YIPABICHYECKHE PELLICHUS

Bnanets

OCHOBHBIMU METOJIaMH pEIlIeHUs] 3a/1ady B 00JacTH TNPHUHITUSA
YIPaBICHUYECKUX PEIICHUH , HEOOXOAUMBIC ISl YIIPaBICHUS
OpraHu3alyAMU, OAPaA3AEICHUSIMH, TPYIIIIaMU COTPYAHUKOB, IPOCKTaMU U
CECTsIMU.

MPAKTUYECKUMHU HaBBIKAMU B 00JIACTH MPUHATHS YIIPaBIEHYECKUX
penieHui.

B03MOXXHOCTBIO MEXIUCIMIUIMHAPHOTO IPUMEHEHUSL 3HAHUN U YMEHUH
B 00JaCTH MPUHATHS YIPABICHYECKUX pEIICHUN




4. CTpyKTYypa, 00bEM U coaep:KaHue TUCIUIIIHHBI (MOAYJIsT)
OO01mas TPyA0eMKOCTh JAUCIMILIAHBI COCTABIIACT 2 3a4eTHBIX CAMHMII /2 aKaJ. 4acoB, B TOM
qyuce:
— KOHTakTHas padora — 6,1 akaj. yacos:
— ayauTopHas — 6 akaJl. 4acoB;
— BHeayautopHas — 0,1 akan. gacoB
- B (hopme mpakTU9ecKoii MOATOTOBKH- 6 4acOB
— caMoCTosTelIbHas paboTa — 62 akaj. 4acos;
— IOJITOTOBKA K 3au€Ty — 3,9 akan. yaca
dopma aTTecTariu - 3a4eT

AynuTtopHas ¢
z dopma TEeKyIIero
KOHTAaKTHas1 [A E Bux p ym
5 KOHTPOJIS Ko
Paznen/ tema 2 pabora = {camocTosTensH P A
SN W NI . YCIIEBACMOCTH U | KOMIIETEHII
JCHHTLITIHBT ~ nabd D on IPOMEKYTOUHOM uu
Jle IPaKT. B ¢ paGoThI p yT
< |- 39H. § Y aTTecTalyu
3aH D
1. Paszpen 1. Pemienus B
ITonroroBka
JIOKJIAI0B
CamocTosITEND
HOE€ U3YYCHHE .
1.1 Pemenus B yaeGHOH 1 VYcrHbIl onpoc OK-1
CHCTEME 0,5/0,5 7 HAyuHO Brinmonsenue OHKé
yIIpaBIIECHHUS. " TUTEpATYDHI KOHTPOJIBHON MK-1 ’
Me-nemxep kak JIIIP PaGora ¢ paboThI
ANEKTPOHHBIMHU
ouoIMoTeKaMu
u
IToaroroBka k
2
MPAKTUIECKOM
y 3aHATHIO
IloaroroBka
1.2 JOKJIag0B
DyHKIIMOHATIbHAS U CamocrosTens SIIBCTHHH orpoc OK-1,
1IeJIeBasi OPUEHTAIMS 0,5 |7 | HocusydeHne PITOMHCHHC OIIK-2,
YIIPABJIEHYECKUX yaeOHoH w KOHTPOJILHOU IK-1
peleHuit Hay4HOU paboTEI
TUTEPaTypHhI
Pabora ¢
ANEKTPOHHBIMHU
ouoIMoTeKaMu
Hroro no paszneny 1/0,51 |14




2. Pasnen 2.
MeToaonoruuecKue ,
OpraHU3aIlMOHHbBIC H
COLMAIbHO-TICUX OJIOTHYE
CKHEC OCHOBBI
IToaroroBka x
MPaKTHYECKOM
y 3aHITHIO
21 Iloaroroska
MeTomoorn4eckue AORIANIOB .
OCHOBBI NIOJTOTOBKH, Camocrosirens | Y CTHBIH 0npoc OK-1,
NPUHATHSA " 1 HOC M3yHCHHUC BHHOHHeHH? OIlIK-2,
peansami y4eOHOll U KOHTPOJIBHON TK-1
YIPABIEHYECKUX Hay4HOH padote!
peleHHit JIP}I)T;%Z)(;J.T;’I;LI
T
3JICKTPOHHBIMHU
OoubmnoTrexkamMu
u
IToaroroBka k
MIPAKTUIECKOM
y 3aHITHIO
2.2 IloaroroBka
Opranu3alioOHHbIE U JIOKJIAJIOB
TEXHOJOTHYECKHE ) Camocrositens | YCTHBIH onpoc OK-1
OCHOBEBI ITOJATIOTOBKH, 10,501 HOE U3y4eHHE BI:IHOJ'IHGHI/I? OHK-é,
MPUHSTUS i yaeGHOH 1 KOHTPOJIbHON K-1
peanu3a-unun HAYYHO#M paboThI
yIpaBIeHYECKIX JINTEPATYPEL
perneHuni PaGora ¢
ANEKTPOHHBIMHU
OuOIMoTEKaMU
o
3aHSATHIO 3aHSATHIO
IToaroroBka IToaroroBka
JIOKJIaJIOB JIOKJIaJIOB
2.3 MeToanl CamocTtosTelb | CaMoCcTOSITEIEHOE
MTOJTOTOBKH, HOE U3y4YEeHHE | M3Y4YEeHUE yueOHOU OK-1
HNPUHATUSA u 1/0.5U yueOHOU B Y Hay4YHOU OHK-é,
pea-nu3arnuu Hay4YHOU JUTEpaTyphl TK-1
yIpaBIeHYECKUX JTUTEPATYPHI PaGoTa ¢
pelIeHuni Pabora ¢ JIEKTPOHHBIMHU
ANEKTPOHHBIMU | OHOIMOTEKaMU U
OnbOIMoTeKaMH | CIICITUATU3UPOBAHH
" BIMH




IToaroroBka k

MIPAKTUIECKOM
y 3aHATHIO
24 OcoOenHoctu [MoaroTosKa
[IOATOTOBKH, JIOKIIaJIOB
IPUHATHSA u CamocTostens | Y CTHBIN onpoc OK-1
peanusanuu 1 7 | noe nsyuenne BBIHOHHGHI/I? OHK-é,
YIPaBJICHUYECCKUX yaeGHOH 1 KOHTPOJIbHOM K-1
peIIeHUI B YCIIOBUSIX HAYYHOM paboThI
puCKa ) u JUTEPaTyphl
HEeOonpeAenEHHOCTH PaGora ¢
INEKTPOHHBIMU
ouoIHnoTeKaMu
Htoro no pasaeny 4/11 |28
3. Pazgen 3. KonTpoin,
Ka4yeCcTBO 31
IloaroroBka k
MIPAKTUIECKOM
y 3aHITHIO
31 KoHTposib [ToaroroBka
nporecca AOKIIanos v y
TOJICOTOBKH, CamocTosITENb BCTHHH omnpoc OK-1,
TPUHATHS " 0,25 |7 | HO® H3yqveHHe HHOHHGHH? OIIK-2,
peanuzanun yaebHoH A KORTPOIRHOU IK-1
YIPABJIEHYECKUX HayqHOH pacoTe!
perenHit JTUTEPATYPHI
Pab6ora ¢
ANEKTPOHHBIMU
OuOIMoTEKaMU
2 h 7.4
ITonroroBka k
MPaKTUIECKOM
y 3aHITHIO
IToaroroBka
JIOKJIAIIOB
3.2 KauectBo Camoctostens | Y CTHEIH onpoc OK-1,
YIIPaBJIEHYECKUX 0,25 | 7 | HOC U3ydCHHE BHHOHHGHH? OI1K-2,
pemenyit yueGHOll U KOHTPOJIBHOMN TK-1
HAYYHOM paboThI
TUTEPaTyPHhI
Pabora ¢
ANEKTPOHHBIMU

ouodmorekamMu

11




IToaroroBka k

MIPAKTUIECKOM
y 3aHATHIO
Iloaroropka
JIOKJIaJIOB
3.3 DddexruBHOCTD CamocrosTen, | Y CTHEIH onpoc OK-1,
0,5/0,5 HOE M3VUCHHE Beimonnenue
YIPaBICHUYECCKUX 6 yd . OIIK-2,
— nu y4eOHOll U KOHTPOJIbHOU K-1
HAYYHOI paboThI
TUTEPATYPHI
PaGora ¢
INEKTPOHHBIMU
OnoIMoTeKaMH1
Htoro no pasaeny 1/0,51 120
HTtoro 3a cemecTp 6/21 (62 3a46T
HTOro nmo nUCHHIIINHE 6/21 (62 3a4er OK-1,0IIK

D ITIL 1




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

WN3ydyenne mucuuruinebl «lIpuHATHE yNpaBIE€HYECKUX PEIICHUN» INpEArogaraeT He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHUBEp-CalbHbIE YMEHUS U HAaBbIKHM, SIBJSIOIIMECS OCHOBOM CTAHOBJIEHMS NpOQeccHoHana.
OpnHako TONBKO CpeAcTBa AUCUUIUIMHBI «[IpuHATHE yIIpaBIEHUECKUX PELIEHUI HEJOCTaTOUHBI
U1 (POPMUPOBAHUS KITFOUEBBIX KOMIIETEHIIMHA OYAyILEro BbIITyCKHHKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJArOTOBKA KOMIIETEHTHOI0, TMOKOr0, KOHKYPEHTOCHOCOOHOI0 CHELMANINUCTa, CIOCOOHOIo K
MPOAYKTUBHOW MPOPECCHOHANBHON JEATEIBHOCTH, K OBICTPON aJanTaliii B YCIOBHUSX
HAy4YHO-TEXHUYECKOTO IIpOrpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELMAIbHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS TPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B y4eOHOM Ipolecce HEOOXOIMMO HCMOIb30BATh IOMUMO TPAAMLUOHHBIX (OpM
IIPOBEJCHUS 3aHATUHN TAK)KE€ aKTUBHBIE U UHTEPAKTUBHBIE (DOPMBI.

C nenbio (hopMUpPOBaHMSA U Pa3BUTUS NPOPECCHOHATBHBIX HABBIKOB OOy4aroIUMXCs B
paMKax peaju3alud KOMIIETEHTHOCTHOI'O I0JAX0Ja B y4eOHOM Ipoliecce MNpU MPOBEACHUU
JEKIMOHHBIX 3aHATHH HCHONb3yeTcs 00BICHUTENbHO-UIUIIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
poOJIEMHOTO H3JIOKEHUs yaeOHOH nHpOopMaIi.

Peann3anus KOMIETEHTHOCTHOI'O 110/IX0/1a IPEAyCMaTpUBAET UCII0JIb30BaHUE B yUeOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OpM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEAYAUTOPHONW pabOTON C 1eabi0 GOPMHUPOBAHUS U PA3BUTUSA NPOPECCHOHATIBHBIX HABBIKOB
o0ydJarouuxcsi.

Teopernuecknii Matepuan Kkypca «lIpuHsATHE yIIpaBICHUECKUX PEILIEHUI 3aKPEILIAETCS
B XO/I€ TPOBEICHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JICKIIMHN ); TUCHbMEHHBIX KOHTPOJIBHBIX PadoOT;
BBITOJIHEHUS MPAKTHUECKUX paldoT (Ha MpHUMepe KOHKPETHBIX OpraHu3aluii); MpeacTaBIeHUs
IpEe3CHTAlUN; HCIIOJIb30BAHNSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB IPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATUN:

[ oOyueHue Ha OCHOBE OIbITa — AKTUBH3AI[MS I03HABATEIbHOMN 1€ TEIbHOCTH CTYIEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHOCOOHOCTH K 0000IEHHIO, aHAJIN3Y, BOCIIPUATHIO HH(OPMAIIUH;

(] MUMHUTaLMOHHBIE YHpa)XxHEHUs (YIpakKHEHUs 10 MHCTPYKLUHU), METOJ «case study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHUECKUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTMYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS ), METO MO3TOBOM aTaku, 00ydyeHue yepe3 HayqyHO-HCCae10BaTeIbCKylo padoTy U Ip.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYIbTYPHBIX M TMPO(ECCHOHAIBHBIX KOMIIETEHIMH OOyJaromuxcs, a TakKe HaBBIKOB
pellleHnsT HeCTaHJApTHBIX 3KOHOMUYECKHX M YIpPaBICHUYECKHX 3a7ady, 0OpabOTKM U aHajIu3a
KOMMepueckoil nHpopmaru, GpopMHUPOBAHUIO TOTOBHOCTU K IPOQeCCHOHANBHON aanTaiu,

(] yuebHast AUCKYyCCHs — TPOBEEHNE CEMUHAPOB-00CYKIEHUI U CEMHUHAPOB-TUCKYCCHH,
KOTOpbIE TPEANOoNaraloT JAUajioruyeckoe OOIIeHWe YYacTHMKOB, B IIpollecce KOTOPOro
00CyX-Iar0TCs M PEIIaloTCsl aKTyallbHbIE MPOOJIEMHBIE BOIPOCH B 00J1aCTH MEHEKMEHTA;

(] pomeBas HMMHTALUsl CTYyIEHTAaMH pEaJbHOM NPO(PECCHOHANBHON JesTeIbHOCTH
(memoBast UTpa) ¢ BHIMOJHEHHEM (YHKIIUN CIICIIMATMCTOB HA PA3IMYHBIX pab0OunX MecTax.

[IpakTryeckue 3aHATHA MPOBOAATCA B (OpME MPAKTUYECKOH MOJTOTOBKH B YCIOBHSIX
BBITIOJIHEHHST OOYJarONMMHUCS BHUIOB pabOT, CBSI3aHHBIX ¢ Oyaymied mpodeccrnoHaTbHOU
NeSITeIbHOCTBIO M HANpPaBJICHHBIX Ha (POPMUPOBAHHE, 3aKpEIUICHHE, Pa3BUTHE MPAKTUYECKUX
HaBBIKOB ¥ KOMIIETEHLIUH 110 MpoduiIo 00pa3oBaTenbHOM POrpaMMmBl.

JUia  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKMX  MEPONPHUSITHHA  Ipe/iaraeTcs
MCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIUE TECTHI, TECTHI I CAMOJAUArHOCTUKH, JTUCTHI
CaMOOLIEHKU MJISi JKCIpecC-AMarHOCTHKHM (Hampumep, 3(pQPEeKTUBHOCTH JEKIMU, COAEp KaHUS
JTUCIUATIITAHBI ).

Texyiuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIIIETCS B BUAE TECTUPOBAHUS



MpHUIaeT WHHOBAIMOHHBINA XapakTep MPaKTUYECKH BCEM BHJaM Y4YeOHBIX 3aHSATHH, BKIIOYas
nekuuoHHble. [Ipu 3TOM nenaercss akleHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, MPOIYKTHBHOIO
MBIIUICHHS, OCHOBAHHOTO HAa TUAIOTHYECKUX MPHEMaxX, CYObEKTHOHN MO3UIIMU 00YJaroIIerocs B
oOpa3oBaTenbHOM  mporecce. TemM camMbM  CO3[JAIOTCS  YCJIOBUS ISl pealiu3aluu
KOMIIETEHTHOCTHOTO TMOAXOJa NpH H3YYeHUH AUCHUIUIMHBL «[IpuHSATHE yhpaBlieHUYEeCKUX
pELICHUIN.

6 YueOHO-MeTOAMUYECKOE 00ecTieueHHe CAMOCTOSITEILHOI PadoThl 00yYa0IMXCHA
[Ipencrasneno B npunoxxenuu 1.

7 OuneHo4YHbIe CPeACTBA 1JIsl IPOBEAeHHUS IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B MIPUIOKEHUH 2.

8 YueOHO-MeTOoqHYeCKOe U MHPOPMALMOHHOE 00ecTieueHHue TUCHUTLINHBI (MOTYJIs1)

a) OcHoBHas JMTEpaTypa:

1. KysuenoBa, H. B. [IpunsaTtue ynpaBieHYeCKUX pelieHuit | yueobHoe mocobue / H. B.
Ky3nenosa ; MI'TV. - Maraurtoropck : MI'TVY, 2018. - 1 sanektpos. ont. nuck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mata oOpamenus: 14.05.2020). - MakpooObekr. - Tekcr
ANEKTPOHHBIN. - CBeieHus qoctymnHsl Takxke Ha CD-ROM.

2. Kysnernoa, H. B. [Ipunstue ynpasieH4ueckux peuieHuit | yueobHoe mocooue / H. B.
Kysuerosa ; MI'TY. - Marautoropck : MI'TV, 2018. - 1 anektpow. ont. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mara o6pamenus: 14.05.2020). - Makpooobekr. - Tekcr
JIEKTPOHHBIN. - CBeeHus ocTymHb Takke Ha CD-ROM.

3. Ky3nenosa, H. B. Monenu u MeTopl MPUHATHSI YIIPABICHYECKUX PELICHUH | yueOHOe
nocobue / H. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TY, 2018. - 1 37eKTpOH. ONT. TUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara oOpamenuns: 14.05.2020). - MakpooObekt. - Tekct
JIEKTPOHHBIN. - CBeeHus AocTymHb Takke Ha CD-ROM.

0) JlonmoJiHUTEIbHAS JINTEpaTypa:

1. bangun K. B. Ynpasnendeckue pereHusi[ DnekTpoHHblit pecypc]: YueOnuk / bananu
K.B., Bopooses C.H., Y1kun B.b., - 8-¢ uzn. - M.:JlamkxoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum poctyma: http://znanium.com/bookread?2.php?book=327956 . - 3aru.
C. DKpaHa

2. Kyp6aroBa M. b. TToaroroBka u peanuszanus yrnpasieHdeckux pemennid. Moaymns VI:
[DnektponHblid pecypce] : YdueOHo-npakthueckoe mocobue / Tpasur B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxaynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread?2.php?book=982107 . - 3aru. c. 3xkpaHa

3. [Teutbkue A. H. [IpuHATHE pemieHnii B YCIOBUSIX HEONPEACTCHHOCTH [ DIIEKTPOHHBIN
pe-cypc] / JL.A. Jlemunosa, B.B. Kupakosckuii, A.H. [Tbutbkus. - M.: Top. nmunus-Tenekom, 2012,
- 228 c.: wmn; 60x88 1/16. (obmoxkka) ISBN 978-5-9912-0224-4. — Pexum pocryma:
http://znanium.com/bookread2.php?book=346636 . - 3arux. c. 3kpaHa

4, ®apxueBa C. A. MoaenupoBaHue yNpaBJICHUYECKUX pelIeHUN B chepe IKOHOMHUKH B
YCJIOBUSIX HEONPENEIICHHOCTU. [DIeKTpoHHbIH pecypc]: Monorpadus / bemonumues W.H.,
I'op6arkoB C.A., Pomanos A.H. - M.:HUI] UTHO®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
mbicib) (ITepemnér) ISBN 978-5-16-010269-6. - Pexxum mocryma:



https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
http://znanium.com/bookread2.php?book=327956
http://znanium.com/bookread2.php?book=982107
http://znanium.com/bookread2.php?book=346636

http://znanium.com/bookread2.php?book=480352 . - 3ara. c. 3xpaHa

5. Tepexun B. U. Tepexun, B. M. DxoHoMHuueckoe 0OOCHOBaHUE YIPaBICHUYECKUX
perie-Hui [ DNEKTPOHHBIHA pecypc] : mocodue Mo 000CHOBAHUIO U PeATU3aIUU IIPOCKTOB PA3BUTHS
ousneca / B. 1. Tepexumn. - Pszanbs: PIPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7. — Pexum
nocryma: http://znanium.com/bookread?.php?book=407389 . - 3aru. c. skpaHa

6. Teopus u mnpakTHUKa NPUHATHS YIPABICHUECKUX peEIIeHUN (11 OakalaBpoB U
MaructpoB). Yueonuk : yueOnuk / I.1. MocksutuH, B.A. Ko3beipes, H.W. AcraxoBa. — Mocksa :
Kno-Pyc, 2019. — 340 c. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3ari. ¢. 3KpaHa

7. KysuemoBa H. B. Menemkment [DaekTponnsiii pecypc] : mpaktukym / H. B.
Kysnenosa ; MI'TY. - Maraurtoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabin. - Pexxum nocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true . - (mara oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
AIEKTPOHHBIN. - CBeieHus qoctymnHsl Takxke Ha CD-ROM.

8. Kysueroa H. B. MenemkmenT [DnexkTpoHHbIi pecypc] : yuebHoe nocodue / H. B.
Kyszne-nioBa ; MI'TY. - Maraurtoropck : [MI'TY], 2017. - 309 c. : Tabn., cxemsl. - Pexxum noctyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true . - (mara ob6pamenus: 14.05.2020). - Makpoob6bekr. - TekcT
AIIEKTPOHHBIN. - CBenenus goctymnHsl Takke Ha CD-ROM.

9. 3ybapesa E. B. [Ipunstre yrnpaBieHuecKuX perieHuii] inektponnsiii pecype] / FOkaesa
B.C., 3ybapera E.B., Uysukosa B.B. - M.:JlamkoB u K, 2016. - 324 c.: ISBN 9785394010842 -
Pexum nocryna: http://znanium.com/bookread?2.php?book=430348 . - 3aru. c. sxpaHa

10. Boponaués C.M. Teopust npuHSATHS pelIeHui|DIeKTpoHHBINH pecypc]: YueOHOe
nocobue / bopomaués C.M., - 2-e wusm., crep. - M..®muara, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum mocryma: hitp://znanium.com/bookread2.php?book=966465 . - 3aru.
C. 9KpaHa

B) MeToanueckue ykazaHus:
1. KysnenoBa H.B. Ynpasnenueckue pemenus. [lpaktukym. — Marautoropck, Mal'V,
2011.- 160c.

r) [Iporpammuoe obecnneuenne u UHTEepHeT-pecypcebl:

IIporpammuoe obecnieueHue

Haunmenoanue 10 Ne noroBopa CpoK AeiCTBUS TULEH3UN

MS Windows 7

Professional(mnst Knaccos) A-1227-18 or 08.10.2018 11.10.2021

MS Office 2007 Professional [Ne 135 ot 17.09.2007 OeccpouHo
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7Zip cBoOOHO pacnpoctparsemoe [1O OCCCPOUHO
FAR Manager cB000JIHO pacnpocTpansemoe [10 0ECCPOYHO

IIpodeccnonanbHbie 6a3bl JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
Hassanue kypca CchlIKa

DrexTpoHHas 6asa nmepuoandeckux m3ganuii East View
Information Services, OO0 «MBUC»
Haunonanshas nHGOPMAIMOHHO-aHATU TUIECKAsT URL:
cucrema — Poccuiickuii HTHAEKC HaAyYHOTO [IUTUPOBAHUS :
(PMHII)
[TouckoBass cucrema Axagemus Google (Google
Scholar)
WNudopmannonnas cucrema - EnuHoe okHO AocTyna K
nH(MOPMalLIMOHHBIM pecypcaM

9 MaTepHaJIbHO-TEXHHYECKOe o0ecreueHne JUCIMILINHBI (MOMLYJIf)

https://dlib.eastview.com/

https://elibrary.ru/project risc.asp

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

MartepuanbHO-TEXHUUYECKOE 00ecTieueHIe TUCIUTUIMHBI BKITIOYAeT:

1. VueOHble ayauTOpUH [JIsl MPOBEIEHUS NPAKTUYECKUX 3aHITHH, TPYNIOBBIX U
WHMBUIYAIbHBIX KOHCYJIBTAIUH, TEKYIIIETO KOHTPOJIS ¥ IIPOMEKYTOYHON aTTeCTalluN

() MynbTUMEAHITHBIE CPEJICTBA XPAHEHHUSI, IepPelayy U MPeICTaBICHHs HHPOPMAIIHH.

(] Komruiekc TECTOBBIX 3aJaHHN ISl TPOBEACHUS IMPOMEKYTOUYHBIX H PYOSHKHBIX
KOHTPOJIEH.

2. [Tomemenus a1t CaMOCTOSITEIILHOM paOOThI: 0OYJAFOIIUXCS

1 TlepconanbHbie KoMmbioTepbl ¢ maketom MS Office, Beixomom B MHTepHET 1 C
JOCTYIIOM B DJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEY YHHBEPCUTETA

3. Tlomemenuss 1asi XpaHeHUss M MpodumakTudeckoro oOCTyKHUBaHUS Y4eOHOTO
000opyI0BaHUS

[0 Ikader ansa xpaHeHHs Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTo
000py1I0BaHUS U Y4€OHO-HATJISIHBIX ITOCOOMIA.

Y4eOHO-MeTOoANYECKOE 00ecTIeYeHne CAMOCTOSITEIbHOI PadoThl 00y4Yaromuxcs

ITo mucunnnune «lIpuHATHE ynpaBIeHYECKHX PEIICHMI» NMPEeIyCMOTPEHA ayJUTOpHAs U
BHEAYJAUTOPHAs CaMOCTOsITeNIbHAas paboTa 00yJaromuxcs.

CamocrosiTenpHas paboTa 00yJaronuxcst mpe1ycMaTpUBaeT:

— npopabOTKy TEOPETHYECKOro MaTepuana, M3y4yeHHe U KOHCHEKTHPOBAHUE JIOMOJIHUTEIBHOTO
MaTepHaia 1o Kaxiaon Teme;

— TOJArOTOBKY K CEMUHApCKMM M  TMPAKTUYECKUM 3aHATUSIM: H3ydeHHe Yy4eOHOH U
HOpM&THBHO-CHp&BO‘IHOﬁ JATEPATYPhbI, KOHCIICKTOB HCKHHﬁ, IIOATOTOBKAa K BBIITOJIHEHHU IO
KOHTPOJIbHBIX PaboT

— paboTac DSIEKTPOHHBIMH OHOJIMOTEKaMH U CIICIIUAIN3UPOBaHHBIMU MIHTEpHET-caliTaMH.

ITepeyenr TeM /1 MOATOTOBKH K NPAKTHYECKHM 3aHATHAM 10 Kypcy «[Ipunsatue
yIIpaBJeHYECKHUX pellIeHu i
Pasoen 1. Pewenus 6 cucmeme ynpasnenus.

1.1.Pemenust B cuCTeMe yIpaBlICHUS.
Pemienus B cucreme ynpanieHusi. OObeKThI U CyOBEKTHI pellieHH. 3HaueHne pelieHuii B
COBPEMEHHOM dKOHOMHMKE. CyNTHOCTD U COAECPKAHUE YIIPABIEHYECKOTO PEILICHNUS.
Knaccugukarus (TUNONOTHA) ypaBieHYecKuX perieHnit. OCHOBHbIE MOIXOIBI K
knaccudukanuu YP. Bapuants! knaccudukanuu YP. PaznHoBuaHOCTH OpraHu3aiimOHHBIX
pewmennii. TpeboBanus, npeabsasisiemMble K YP. YciaoBus BeimonHenus tpedoBanuii. YP u
COBpeMeHHBIC HH(POPMAIIMOHHBIE TEXHOJIOTHH. DOPMBI MOJATOTOBKH M peanu3anuu Y P.
CoBMecTHOE UCTTIONB30BaHKEe (POPM MOATOTOBKH U peanu3auuu YP. YcnoBus u pakTopsl KayecTBa
VYP.
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https://elibrary.ru/project_risc.asp
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http://window.edu.ru/

Menemxkep B opranusanuu. Xapakrepucruka JIIIP. Ponu menemxepa B npouecce IIIIPYP.
Monenu noBenenust Menemkepa kak JIIIP. CtpykTypa nesarebHOCTH MEHEIKepa U €€
xapakTepucTuku. Ponp yenoBedeckoro (akropa B npouecce [IITPYP. Biusnue nona nporuecc
[IITPYP. Ponb pykoBoauTEs B IPOLIECCE BRIPAOOTKH M peaTM3alliy YIIPABJICHUYECKOTO PEIICHHUS.
1.2 dysknuoHanpHas U 1eneBas opueHtanus YP.
DyYHKINU PEHICHUS] B METO/I0JI0TUU ¥ OPTraHU3aLMU MIPOIecca YIIPaBICHUS.
LleneBas opueHTalus ynpapiieHuyeckux perenuil. Mepapxus neneid. TpeOoBaHUs K LESIM.
Hepero neneii. CiocoOs! onennBanus menei. [Inanupoanue B mpomecce [ITIPYP.
Pasoen 2. Memooonozuyeckue 0CHO8bL NOO2OMOBKU U Peanu3ayuu ynpasieH4ecKux peuleHull
(YP).
2.1 MeTononorudyeckie OCHOBBI TIOJITOTOBKY U pean3aliy yrpapieHueckux pemenuit (YP).
MeTtoomorus U Opranusanus rnpoiecca pa3padoTKH yrnpaBieHUYecKoro peueHusi. Hayunsie
MOAXObI B MOATOTOBKE U NMPUHATUU Y P. Poib 5K0OHOMHYECKNX 3aKOHOB B MTOBBIIICHUH
s dexTuBHOCTH YP.
2.2 Opranu3anuoOHHbBIC ¥ TEXHOJOTUIECKHE OCHOBBI TIOJITOTOBKH, IIPUHATUS M PEATH3AIIH
YIPaBJICHUYECKUX PELICHUM.

[Icuxonoruueckue acnekTsl npuHATUS YP. TexHonorus u opranu3zanus rnpoiecca pa3zpaboTku
u peanuzanuu YP. Conepxanue u craauu (3tamsl) npouecca [IPYP. Cocras npouenyp
pa3paboTKHu, COTIIACOBAHUS, YTBEPKACHUS U OpraHU3aIliu BbINoHeHus YP.
2.3. MeTtoabl NOATOTOBKY, MPUHATHUS U peaTn3aliy YIPAaBICHYECKUX PEIICHUH.
AHanu3 albTepHATUB NPU NPUHATUU YP.
Monenu, METOJIONIOTHUS Y OpTaHH3aIlys Mpoliecca pa3padoTKH YIPABIEHYECKOTO PEIICHHUS.
Mertoast ananuza YP, metoasl nporuo3upoBanust Y P, MeTO1bI 5)KOHOMHUUYECKOTO 0OOCHOBAHUS
VYP. Meroasl npunsatust YP. AKTUBHU3HPYIOLIME METO/Ibl. DKCIEPTHBIE METObl. DBPUCTHUYECKUE
Metoabl. Metoa ciieHapueB.  Merop aepeBa pemienuii. Moaennposanue B npouecce [ITIPYP.
MHorokpurepraibHOE OIEHUBAHUE allbTEPHATUB. MeToabl (POPMUPOBAHUS MHOXKECTBA
anpTepHatuB YP. BzaumoneiictBue MeTo10B U Mojienel pu pazpadbotke YP. Ucnonas3oBanue
teopuu urp B npouecce [IITIPYP.
2.4. Oco0eHHOCTH pa3pabOTKH YIPABICHUYECKUX PEIICHUH B YCIOBHUIX PUCKA U
HEOIPEAEIEHHOCTH
Bremnsas cpena. AHanu3 BHEIIHEW Cpe/ibl U €€ BIUSHUE Ha PealInu3allio AIbTEPHATUB.
VYcroBus HeonpeneneHHOCTH U prcka. OO1e CBeACHNs O HEOIIPEAEIIEHHOCTH U PHUCKE.
CooTHoIIeHHE MEXly HEONPEIEICHHOCTSIMU U pruckamu. [IoHsATHE prcKa U €ero pa3HOBUIHOCTH.
CrpyKTypa ynpaBiI€HYECKOTO PHUCKA.
[Tpurembl pa3paboTKH U BEIOOPOB yNPaBICHUECKUX PELICHUH B YCIOBUSAX HEONPEIEICHHOCTH U
pucka. CymHocTs OpuHATHS  YP B yClIOBHSIX pucKa U HeonpeAeaeHHOCTU. OCHOBHBIE MOJIEIN
ydeTa pucKa U Heolpe1eJIeHHOCTH pu npuHATuu YP. OpranuzannoHHbIE METO/IbI YMEHbILICHUS
HeomnpeaeneHHocTel U puckoB. CTpaxoBaHHE YIPaBIEHYECKHX PUCKOB. BripaboTka
YIPaBICHUYECKUX PEIICHUN B KOH(PIUKTHBIX CUTYaITHIX.

Pasoen 4. Konmponw, kauecmeo u 3¢pgpekmurnocms ynpagieHueckux peueHu

3.1 KoHTpoJIb MOATOTOBKH, IPHHATHAS W PeaTU3allid  yIPaBICHUSCKUX PEIICHHM.
@yHKuMK 1 BUAbl KOHTpoust. Conepxanue KoHTposs. dyHkiuu koHTpois npouecca [ITTPYP.
HopmaTtuBHo-nipaBoBoe obecredeHue mporiecca KOHTpoJis 3a BeinoaHeHueMm Y P. Ipouecc
ocyliecTBIeHUs! KOHTPoJIs. COIMabHO-TICUXOJIOTUYECKUE aCTIEKThl KOHTpoJIs. O1ieHKa
VICITOJTHEHUS PEILICHUHN.
3.2 . KadecTBO ympaBlIeHYECKUX PEIICHUN
KadectBo 1 3 (heKTHBHOCTH — BaxKHEHIIINE XapakTepucTuku Y P. YcinoBus u pakTopbl kauecTBa
VP. Ouenka kauectsa. Cranaaptsl kauectBa [SO 9000.
3.3. DPheKTUBHOCTH YIPABICHYECKUX PEIICHUM.
DddextuBHocTh YP U ee cocraBnsromue (OpraHu3auoHHas, COIUaIbHAs, YKOHOMUYECKas,
TEXHOJIOTMYECKasl, ICUXO0JIO0TNYECKasl, TPABOBast, IKOJOTUUYECKAs], STUYECKAs, TOTUTHYECKas
3P PEKTUBHOCTH). MeTOo/ bl OLIEHKH 3KOHOMHUYecKo# 3¢ dexTuBHOCTH YP.
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How

IIpumepHbIe Bonpochl 1Jisi  codeceqoBaHus (YCTHOTO onpoca) no kypey «Illpunsitue
yIpaBJIeHYeCKUX pelieHniD)
JaiiTe onpenenenre TepMrUHa «yIPaBIEHYECKOE PEIICHUE» U MOSICHUTE 00JIacTH ero AeHCTBHUS.
Kak cooTHocsTCS Teopuss M NpaKkTUKa yIpaBieHUecKux pemeHuid? KakoBa poib
YIPABJIEHYECKOr0 PELIECHUS B YIPaBICHUU OpraHu3aluei?
Kakne ¢GyHKIHU BBIMOTHSIOT CIEMUAIUCTBI, SKCIEPThl W KOHCYJIBTAHTHI NMPH pa3paboTKe U
peanu3anuy yrpaBJIeHUYECKUX PEIICHUA?
KakoBbl ocHOBHBIE TpeOoBaHuUsA, MpeAbsBiIsieMble K MeHemkepy XXI Beka, MpUHUMAIOIIEMY
peuieHus?
KakoBo coneprkanue ynpaBIeHYECKOr0 pEIeHHs] KaK IIpoLecca U KaK sIBIeHUs?
KakoBbl ocHOBHbIE (YyHKUIMHU yrpaBieHUYeCKOro peumieHus? Packpoiite copepkaHHe 3THX
¢yHkuil. MoryT a1 pyHKIMM yIpaBJIEHYECKOTO PELIEHUS Pa3inyaThCsl B Pa3HbIX CUTYyalUsIX B
COOTBETCTBUU C COOCTBEHHBIM OIBITOM M 3HAHUSIMH MEHeKepa?
Uro HaJ0 NpUHUMATh BO BHUMaHKE IPU (POPMYIHPOBKE YIIPABICHYECKOTO PEIICHUS?

Kakue ximrodyeBbie (DUTYyphl Y4acTBYIOT B THIIOBOM IMPOLIECCE MOATOTOBKU M pealu3aliu
YIPaBJIECHYECKOIO peleHus?
B yem ocobGennoctu ctpareruu first mover? B yem ocobennoctu crpareruu last mover?
[Touemy BO3HMKaeT HEOOXOAUMOCTh MMPOBECTH THIIOJIOTU3AIUIO yIIpaBieHYeckux pemenuii? 1o
KaKUM YKPYIHEHHBIM IpPU3HAKAM IIeIeCO00pa3HO MPOBOAUTH BbIACICHHE PA3ITUYHBIX THUIIOB
YIIPaBJICHYECKUX PEIICHUI?
KakoBa posb HCTOpUYECKUX JTUUYHOCTEH B pa3padOTKe COBPEMEHHBIX YIIPABICHYECKUX PEIICHU?
B uem ocoOGeHHOCTH TexHONIOTHH: «YTpaBieHHe NOo pe3yiabratam»? B dem ocobGeHHOCTH
TEXHOJIOTHH: «YTpaBlieHue Ha 6a3e MOTPEOHOCTEN U UHTEPECOB)?
KakoBa ponp udenoBedeckoro ¢aktopa B mpoliecce pa3pabOTKH YIPaBICHUYECKOTO peuieHus?
Kakne wuHauBHIyadbHbIE KadecTBa HEOOXOJMMBI MEHEKepy JJs YCIEHIHOTO MPUHATUS
petienus?
Yro noHnMaeTcs noj TEPMUHOM «3THYECKUE HOpMBI»? Kakoe pemenne cuuraercss MOpaJlbHbIM?
KakoBbl 0COOEHHOCTH BIMSIHUS MMaHUKHM Ha 3Tambl HOATOTOBKH M peasIn3allii YIpPaBIeHYECKUX
pereHui?
3aueM HyXHa OOpaTHas CBA3b MpU Pa3pabOTKe U peau3alliy YNpPaBICHUYECKOIO pPELIeHUus?
[TpencraBbTe HarnmAAHO (Tpaduyeckn) Mpouecc pa3paboTKH YIPaBIEHUYECKOro pereHus ?
Kak npumeHnstoTcst k pa3paboTke ynpaBleHYEeCKUX pelIeHnid HaydHble 1oAx0bl? Kakue moaxoast
BbI MOXKETE Ha3BaTh?
PackpoiiTe cymHOCTh CHCTEMHOIO MOAXOAda. B ueM OTIMYMe CHCTEMHOro IMOJAX0Ja OT
KOMILIEKCHOT0?
HazoBuTe oOcHOBHBIE HampaBieHHs pa3pabOTKU yIpaBieHYecKoro pemieHus. Ilepeuncnure
BO3MOXHBIN BBIOOP I1€JIeli Ha Pa3HbIX dTarax pa3paboTKH yIpaBlIeHUYECKUX PEIICeHUH U Ha Pa3HbIX
YPOBHSX YIPaBIECHYECKON nepapxuu?
Yro BKIIOYAIOT B ce0si METOABl Pa3paboTKH yIpaBieHUecKuXx pemeHui? Kakum ycrnoBusm
JIOJI’KHBI YJTOBJIETBOPSITH METO/IbI pa3pabOTKU yIPaBICHUECKUX PELICHHI?
B uem 3akirouaroTCsi OCHOBHBIE TEXHOJIOTMYECKHE TpeOOBaHUS K IMpoleccy pa3paboTKu
YIPABJIEHYECKUX pPEIICHUI?
KakoBa posb MHPOPMALMOHHBIX MPOLIECCOB MPU Pa3pabOTKe M pealu3aliy yIpaBIeHYECKUX
penieHuin?

IIpumepHbIii nepeyeHb TeM pedepaToB (IO0KJIAT0B, IcCe, COOOIICHUI):

ITonsiTHE YIIPABIEHYECKOIO PEIICHM, €I0 MECTO U POJIb B IIPOLECCE YIIPABICHUE IIPEANIPUATUEM.
OpranuzalvoHHble M COIMATbHO-TICUXOJIOTUYECKUE OCHOBBI pPa3paldOTKH  YMpaBICHUYECKUX
peLICHU.

Knaccudukanus ynpaBiaeHYECKUX pelIeHu (aHAIU3 Pa3IuIHBIX TOJIX0I0B).

TexHonorusi NpUHATHS YIPABIECHUYECKUX PEIICHUN (Ha MpUMEpPE BEAYIIMX KOMIIAHMHW MUpa U
Poccun).
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BiusiHue JNMYHOCTHBIX KayecTB 4YEJOBEKAa (PYKOBOAMTENS) INPU IMOATOTOBKE M pealn3alluu
YIPAaBIECHYECKUX PEIICHUN.

BrnusiHre naHuMKW Ha MMOATOTOBKY M PEAIM3ALIMIO YITPABICHUECKUX PELIECHUM.

SInoHCKKME METOBI IPUHATHUS YIIPABJICHYECKUX PEILICHUN: aHAIN3 U OLEHKA.

[TpoGiieMbl Opranu3alyy BbIIOIHEHUS YIIPABIEHYECKUX PEILICHUH.

Ponb 5KOHOMHYECKHX 3aKOHOB B IOBBIIIEHMH KauecTBa U 3((HEKTUBHOCTH YIPaBIEHYECKUX
peLICHU.

. Hayunble moixo/ipl K mpoiieccy pa3paboTKU U peaau3aluu YIpaBIeHYECKUX PEIIeHUI U UX POJIb

B CUCTEME YIIPABJICHUS.
CucTeMHBIN TOAXOM IIPH IPUHATHH YIIPABICHUYECKUX PEILCHUI.
IIpuMeHeHHe CUTYallMOHHOIO MOJAXOJa IIPU MNPHUHATUM W pealu3alldy  YIPaBICHYECKOTO
peLIEHus.
CoBpeMeHHbIE TEHICHIIUN PAa3BUTHSI TEOPUU U MPAKTUKU IPUHATHS YIPABICHYECKUX PEIICHUH.
Bausiaue ncuxonornyeckux (pakTopoB HA MPOLECC pa3padOTKU M pealu3aluy YIpaBIeHYECKUX
peLeHui.
Ponp cyOBEKTHBHBIX M OOBEKTUBHBIX (DAaKTOPOB B IpoOlecce MOATOTOBKM, IPHUHATUS U
peanu3anuy ynpaBiIeHYECKOTO PEIICHHUS.
VYuer (pakTopoB CONOCTaBUMOCTH albTEPHATUBHBIX YIIPABIECHYECKUX PEIICHUI.
Hcrnonb3oBanue TEOPUU MOJIE3HOCTH B POLECCE NPUHATHS PELICHUN.
OKOHOMMUECKOE, OPraHU3aLUOHHOE U COLIMATIBHOE COAEPIKAaHNUE YIIPABICHUYECKUX PEIICHUN.
DyHKINH PELICHUS B METOI0JIOTUY ¥ OPraHU3alUY IIPOLECCa YIIPABICHUS.
BriusiHue BHemHe# cpeipl Ha rpolecc pa3padoTKU U peaiu3aliy yIpaBIeHYeCKUX PeLIeHnH.
[Tpuemsbl pa3pabOTKH M BBHIOOpA YHNPABICHUYECKUX PEHICHUH B YCIOBUSAX HEOMPEICICHHOCTH U
pHCKa.
OTBETCTBEHHOCTh MEHEKEPA MTPHU pa3pabOTKe yIpPaBICHUECKUX PELICHUH.
WMHuauBuayalbHbIe KauecTBa MEHEIKEPaA U CTHIb PYKOBOJACTBA B IIPOLIECCE IPUHATHS PELICHUS.
MeTto/1bl cpaBHEHUS AJIbTEPHATUBHBIX YIPABIEHYECKUX PEIICHUN U BBIOOP pEIIeHHUS.
OcCOo0eHHOCTH HCHOJIB30BaHUS MH(GOPMALMOHHBIX MOJENel MpH pa3paboTKe yNpaBIeHYECKHX
peLeHui.
O¢deKTUBHOCTE  IEATETBHOCTH KOHTPOJIBHBIX CIY:KO B  OpraHM3allMOHHON CTpPYKType
YIIPABJICHUS.
Cucrtema mpHOpPUTETOB NMOTPEOHOCTE M MHTEPECOB UeIOBEKA IPU peaIu3aliy yIpaBIeHYeCKUX
peLeHui.
Cucrema npuOpPUTETOB MOTPEOHOCTEN M MHTEPECOB OOIIECTBA MPHU peaTu3aliy yIpaBIeHYECKUX
peLeHui.
CoBpeMEHHbIE  TEHICHIMM  HUCIOJb30BAaHUS  CPEACTB  OPITEXHUKHM s IIOBBIIIECHUS
3¢ (HEKTUBHOCTHU YIIPABICHYECKUX PEIICHUH.
AHanu3 3apyOeXHBIX MPEJCTaBICHUNA O MOJATOTOBKE M peau3allii YIPABICHYECKUX PElIeHUN
(ITPYP).
B03MOXHOCTH KOMITBIOTEPOB JUIsI MAIIMHHON Pa3pabOTKH YIPaBICHYECKUX PEIICHUI.
TpeboBanus, mpebsABIsEMbIE K POIIECCY MOATOTOBKU U PeaTU3allii YIPABICHYECKUX PEIIeHUN
U pa3paboTka Habopa CTaHApTOB Ha YIPABICHYECKOE pEIICHUE.
[TpoGiieMbl  COBEpIIEHCTBOBAHMSI METOJUKHM PpPa3padOTKH  yNpaBICHUECKUX pEIIeHUH B
TEXHUYECKON CUCTEME.
Coznanue 1 000CHOBaHHME TEOPUU O MPUHIIUIIAX pa3pabOTKU yIPaBICHUECKUX PELICHHUH.
AHaJIu3 U COBEPIICHCTBOBAHHE METOAMKH Pa3padOTKU YIPABICHUECKUX PELICHUH B COLUAIbHON
CUCTEME.
VYIpaBieHYECKHE PELICHUS B YCIOBUAX PhIHKA IIpu coBpeMeHHOM HTII.
OrtpacinieBble 0COOEHHOCTH, BIUSIOIIAE HA METObI BBIPAOOTKH PELICHUH.
OTUYECKHEe OCHOBHI pa3pabOTKU yIPAaBICHUYECKUX PEIICHUM.
ConunanbHO-TICUX0JIOTHYECKUE MPEATIOCHUIKH Ka4eCTBA BBIIIOJIHEHHS YIIPABICHUYECKUX PEILICHUM.
[Tcuxonoruueckue npasuiia GOPMYINPOBAHUS YCTHBIX PACHIOPSKEHUI.

B3anMocBs3p popM pa3paboTKu U pean3aliy ypaBIeHYECKUX PEIICHUH.
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AHanu3 Mojeneil oBeJeHUs PyKOBOAUTEINS MPHU pa3paboTKe M pean3alldil yIpaBIeHUYECKOTO

peILIEHus.

[IpunsTHE yHpaBIEHYECKUX PEIICHUH U yCTpaHEHHE MPOOIEM.

PazpaboTka u peanuzanuu ynpaBI€HYECKUX pEIIEHUH @pU OpraHu3alid CHOPTHUBHBIX

COPEBHOBAHUM.

[Iponiecc pa3paboTku M peaiau3allMd  YIOPABICHUYECKOIO pelleHuss B cdepe Mauoro

IpeIIPUHUMATEIbCTBA.

Menempkep B cucTeMe YOpPaBI€HHMS M €ro posib B Ipolecce pa3pabOoTKU M pealu3aluu

YIIPABJICHYECKUX PELICHUN.

VYpaBiieHYECKUE PEIICHUS B CUCTEME YIIPABIICHUS U IEATEIbHOCTU MEHEIDKEPA.

Bo3nukHOBeHHE HAYKH 00 YIPaBICHYECKUX PEHICHUSAX U €€ CBSA3b C APYTUMH HAyKaMU.

VYrpaBieHdeckue pelleHus U TpeOoBaHHUs, NMperbsABIsEMble K HUM B Ipolecce pa3paboTKu U

peanu3anum.

Ponn Menemkepa B ynpaBlIeHUH CBSI3aHHBIE C IPUHATHEM YIPABICHUYECKOIO PELLICHUS.

WuTennekryanpHas A€ATEIbHOCTh MEHEIKepa Mpu pa3padOTKe U peaau3alui yIpaBIeHUYECKUX

pelIeHU.

[Tpouecc npuHATUS yIIPaBIEHUECKOTO PELIEHUS U €r0 CTPYKTYpa.

OpraHu3anroHHbIE OCHOBBI IIpoliecca pa3paboTKH U pealn3aluy YIPaBICHYECKUX PELICHUH.

OTBETCTBEHHOCTh PYKOBOAMTENS 32 KayeCTBO YNPABICHUECKOIO PELICHUS.

Teopus cyneponTUMaJIbHBIX PEIICHUN.

BnusHue  pernoHaqpHBIX  OCOOEHHOCTEH HAa  Ipolecc MOATNOTOBKM U pealln3alluu

YIPaBIEHYECKOTO PEILIECHUS.

IIpunstue YP kak Hayka U UCKYCCTBO.

[TpoexTrpoBaHue CUCTEM NMPUHATHUSA PELIEHUN B OPraHU3aLUsX.

Pemenne kak npoAyKT ynpaBieHYECKOrO TpyAa.

Paznenenne u koomepanusi TpyJda YIpaBICHUECKUX paOOTHUKOB B Tpoliecce MNPHUHATHS U

peanu3aiuu pemeHusl.

Ponb pykoBoaNTENS U KOJUIEKTUBA B IPOLIECCE BEIPAOOTKH, IPUHATHUS U PeaTH3alMU PELICHHUS.
[TpuHIMI palMOHATBHOCTH B MOATOTOBKE U BbIOOpE YP.

CoBpeMeHHble HH(OPMAIMOHHBIE TEXHOJIOTMHM B TIpoLecce pa3padOTKU M peanu3aluu

YIIPABJICHYECKUX PEILICHUM.

CoBpeMeHHbIE TEHJCHLIMU HCIOJIb30BaHUS HMH(OPMAIMOHHBIX TEXHOJIOTUH B mpolecce

MOJFOTOBKU YNPABICHUECKUX PELICHUH (ITOIX0/Ibl, aHAIIN3, OIICHKA).

HNHdopmaninoHHbIe MPOLECChl, IPUMEHsIEMbIE TP pa3paboTKe YIPABICHUECKOTO PELICHHS.

3HavYeHHE TEXHOJIOTHH AJIEKTPOHHONU 00pabOTKH SKOHOMUYECKOW MH(GOPMAIINH TIPU pa3padoTKe

YIPaBIEHYECKOTO PEILIEHNUS.

PriHOYHBIE yCI0BHS Mpoliecca pa3padOTKHU U MPUHATHS YIPAaBIEHYECKUX PEILICHUH.

[TprumMeHeHne MaTeMaTHYECKUX MOJIENIEH B MpoLecce pa3pabOTKU YIPABICHUECKUX PEIICHUH.

Hcnonp30BaHre UMUTAIIMOHHOTO MOJIETMPOBAHUS IIPU BEIOOPE U 000CHOBAHUH YIIPABICHYECKUX

peLICHU.

DKCHepTHBIE OIIEHKH KaK OCHOBA MIPUHSTHS PEIIEHUH B YCIOBUSIX OTpaHMYEHHON HH(OpMaLIUK.

[Ipobnembl  HMCHONB30BaHUS  MaTeMaTHMYeCKHMX  MOZENEeH  UIi  CHHXKEHHUS  YPOBHS

HEOTpeAEeNEHHOCTH IPUHATHUS YIIPABICHUECKUX PELICHHH.

MeToap! opranu3anuy nporecca pa3padoTKH yIpaBlIeHYECKUX pelleHHH (aHaIHu3, OIICHKA).

Bnusnue tpaauuuii, crneuu@uku TNpPEANpUSATHS HAa MNPOLECC MOATOTOBKH U pealu3aluu

YIPaBIEHYECKUX PEILICHUM.

CoBpeMeHHbIE METOUKH pacdeTa 3(Pp(HEKTUBHOCTH YIIPABICHUECKUX PEILICHUH.

Metoap! noBbIIeHUS YPPEKTUBHOCTH pa3padaThIBAEMbIX YIPABICHUECKUX PEIICHUN.

OpraHu3alMOHHBIA AyJUT YIPABICHYECKUX PEIICHUMN.

JKv3HEHHBII IUKII yIIPaBICHUYECKUX PELICHUM.

TenaeHuMN U KpUTEpUH B BEIOOpE YIPABICHUECKUX PEIICHUH B 00JIACTH MHBECTULIUH.

OcobeHHOCTH pa3pabOTKH YIPaBICHYECKHX PEIICHUI B 00JacT (PMHAHCOB.

OcobeHHOCTH Pa3pabOTKH U peanu3alii YIPaBICHUECKUX PEIICHUI B YCIOBUSIX PUCKA.
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. Ocobennoctn  pa3pabOTKM M peajH3allMyd  YIPaBICHUECKUX PEIICHHH B  YCIOBHAX
HEONPEIETIEHHOCTH.
Kpurepuu pemenus npodaeMbl, IPUHATUE PEIICHHS B YCIOBUAX MHOTOKPUTEPUATBHOCTH.
MeToabl TPUHATHUS PEIICHUS B YCIOBUSAX ONPEACICHHOCTH.
Mertozbl NPUHATHS PELICHUH B YCIOBUAX BEPOSITHOCTHOU CPEBI.
MeTo/ibl TEOpHUH UTP B IPUHATUH Y P.
Hcnonb3oBaHue MeTOAAa JOUCKOHTHPOBAaHUSA IIPU IMOJArOTOBKE, IMPHUHATUM M peaM3aluu
YIPaBJICHUYECKUX PELICHUMN.
Pa3paboTka ynpaBieH4eCKOro pelIeHUs B yCIOBUAX ICUXUUECKOIN HANPSKEHHOCTH.
MeTo/1p1 SKCIIEPTHBIX OLIEHOK MPHU pa3pabO0TKe U IPUHATUN YIIPABICHUYECKUX PELICHHH.
Opranuzanus npoiecca pa3paboTKH yIIPaBIEHYECKUX PEIICHUH.
AHanu3 u pa3paboTKa CXeMbl MPUHATHS YIIPABICHUECKOTO PELICHHUS.
Pa3zpaboTka mporpamMmHOTO ObOecmeueHHus TOJJICPKKH Ipolecca pa3padOTKh M peau3aluu
YIIPABJIEHYECKOTO PEIICHUS.
Ponp pykoBoamTens B mpomecce pa3padOTKH, MPUHATUS M pEaTH3alHud  YIPaBICHYECKUX
pelIeHU.
[TpuHsATHE YIIPaBIEHYECKOTO PEIIEHHUS B 00JaCTH IIECHOOOpa30BaHMS.
Metononorus NpuHATHS KOJUIEKTUBHBIX PELICHUN.
AHann3 BO3MOKHOCTEM CHUKEHMSI pUCKOB U Pa3pabOTKE YIPABIEHYECKUX PEIICHUN.
MMuTanimoHHOe  MOJENUpOBaHME Kak MeToJ 00OCHOBaHMS  TMpolecca  pa3pabOTKu
YIIPABJICHYECKOTO PEILICHHUS.
Mojenb NpUHATHS PENICHUN prMa-ﬁeTTOHa.
Mopenb NpUHATHS YIIPABICHYECKUX PEIIEHUH Ha OCHOBE JIEJIOBBIX HUI.
MeTtoauka SKOHOMHUYECKOT0 000CHOBaHUS Y P 10 MOBHIIIEHNIO KaueCTBA CUCTEMBI YITPABJICHUS.
100. Hcnonw3oBanue ¢puHaHcoBoi nHPOop™Marmu B mpaktuke [ITIPYP.

MeToanyecKkue peKOMeHIAUM M0 HAMUCAHUIO U 3a1uTe pedepaToB

Pedepar sBisercst onHoi n3 popM ydeOHON U HAyUHO-UCCIIEA0BATENBCKOM PabOThI
cTyneHToB. Pedepar — 310 muceMeHHast paboTa Ha OTPEIEICHHYI0 TEMY, TIOATOTOBICHHAs Ha
OCHOBE ITOYUTAHHBIX KHUT, )KypHAJIBHBIX CTaTel, MyOJUIIUCTUKY U IpYTUX Matepuanos. Llensb
HanucaHus pedepaTa COCTOUT B TOM, YTOOBI HAYUUTH CTYJICHTOB CBSI3BIBATH TEOPHIO C
NPaKTUKOMH, MOJIb30BAThCS JINTEPATYPOH, CTATUCTUYECKUMU JIaHHBIMU, IPUBUTH YMEHHE
MOIYJISIPHO M3JIaraTh CIIOKHBIE BOIIPOCHL. Pedepar — KOMITO3UIIMOHHO OPTaHU30BaHHOE
0000111eHHOE U3JI0KEHNE CO/IePKaHMs UCTOYHHMKA HH(OpMaIUK (CTaThH, psijia cTaTei,
MoOHOrpaduii u Ap. neyaTHbIX UCTOYHUKOB). CJ0BO «pedepar» UMeeT ABa 3HAYEHUs: C OJHOMI
CTOPOHBI, OHO MPE/IoJaraeT KpaTkoe U3JIokeHue pedeprupyeMoil HayuyHo! paboThl, KHHUTH,
crarbu. C Ipyroil CTOPOHBI — TOKJIA]] Ha 33JJaHHYIO TEMY, CIISIaHHBI Ha OCHOBE KPUTHYECKOTO
0030pa JIUTepaTypbl U JPYTUX HCTOYHHUKOB.

HccnenoBanne pedepaTHBHOTO XapakTepa y4aTr CTyICHTOB padoTaTh ¢ HAYYHOH
JUTEPaTypOld, yMETh OTOMPATh U KJIACCU(PUIIMPOBATH HEOOXOAMMBII MaTepua, BEISBIATh
MIOJTy9YeHHBIC TOYKH 3PEHUS Ha CYTh MPOOJIEMBI, JIOTUYECKH BEICTPAUBATh M U3JIaraTh
npopaboTaHHbII MaTepuall, 00001aTh €ro U JIeJIaTh BBIBOJIBI.

PaboTa crynenTa Hag pedepaTomM COCTOUT U3 CIAEAYIOIMIMX ATAMIOB: BEIOOP TEMBI,
HaKoIJIeHHE MHPOPMALIMOHHOTO MaTepHala; MoAroTOBKAa M HalMcaHue pedeparta; 3aiura
pedepaTa Ha cemuHape win KoHpepeHuu. Beioop TeMbl pedepara oCymecTBISIETCS U3 CIUCKa
IpeUIOKEHHBIX MpernoiaBaTeneM TeM. CTyIeHT caM MOXET MPEUIOKUTh TEMY, €CITU OHa
HaXOJUTCS B PAMKax Kypca, M COIIacoBATh €€ C pyKoBoAUTeNIeM. TeMaTuka pedepaToB BHOCUTCS
B OaHK TeM pedepaToB U UCIOIB3YETCS KaK KOHCYJIbTAIIMOHHBIN (oHA Kadeapsl.

Pedepat nomkeH UMeTh CIIeAYIONIYIO CTPYKTYPY: IJIaH, KpaTKOe BBEIEHUE, N3JI0KEHHE
OCHOBHOT'O COZIEP)KaHUS TEMBI, 3aKJII0UEHUE, CIUCOK UCTIOIb3YEMOH JINTEPaTyPHI.

BBenenue ciyKuT JUisl OpUEHTALMY YUTATENs B JalbHENIIEM U3JI0)KeHUU. Bo BBeieHnn
HE00X0IMMO MOKa3aTh 3HaYCHUE, aKTyaJIbHOCTh pacCMaTpUBaeMoi poOIeMbl, 000CHOBAaHHOCTb
IPUYHMHBI BIOOPA TEMBI, C(HOPMYIMPOBATH HAYYHYIO IIPOOIEMBI, PACKPBITH LIEJU U 3aJjauu
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pedepara. Kpome Toro, cieayer OTMETUTh, B KAKHX MPOU3BEIECHHUIX N3BECTHBIX YUCHBIX —
SKOHOMKCTOB, MEHE[XKEPOB-TIPAKTUKOB pacCMaTPUBAETCs H3ydaemas npodiema.

OcHoBHOE coJiepKaHue pabOThl PacHoaracTcs B IiiaBaX MEX/y BBEACHUEM H
3aKioueHueM. B ocHoBHOI yacTu paboThl  00JIbIIOE BHUMAHHE CIEAYET YACIUTh ITyOOKOMY
TEOPETUUYECKOMY OCBELICHUIO KaK TEMBI B LIE€JIOM, TaK U OTAEIBHBIX €€ BOIIPOCOB, IPABUIBHO
YBSI3aTh TEOPETHUUECKHE MOJIOKEHUSI C TPAKTUKOM. V310keHne JOKHO OCYIIECTBIISITHCS B
COOTBETCTBHUH C COCTaBJIEHHBIM INIaHOM. Pedepar nomkeH ObITh HamMcaH SCHBIM S3bIKOM, 0€3
MOBTOPEHHI, COKpAILIEHUI, TPOTUBOPEUUI MEKTy OTAEIbHBIMU MOJIOKeHUsAMU. Eciiu B xoze
paboThI BBISBIEHBI KaKHE-IN00 3aKOHOMEPHOCTH, TO LIEIeCO00pa3HO MPOAEMOHCTPUPOBATH HX B
dbopme TabauIl, TpadUKOB, CXEM, JUATPAMM, PUCYHKOB.

3aKIIF0YeHre COJIEPKUT KPaTKoe U3JI0KEeHUE BCel mpobiembl. OHO COCTABISETCS TaK,
YTOOBI YUTATENb, HE U3y4asi BCIO pabOTy, a MOCMOTPEB JIMIIb 3aKI0YEHHE, MOT COCTaBUTh 00I1Iee
npezcTaBIeHne 00 HCCIeyeMoid MpodieMe U OCHOBHBIX HJIESX, HAa KOTOPBIX CTPOMIIOCH U
KOTOPBIMH 3aBEPUINIIOCH TEOPETUYECKOE UCCIIEIOBAHHE.

K conmepkanuto pedepara mpeIbsIBISIOTCS CICAYIOINE TPSOOBAHHMS:

UH(OPMATUBHOCTD, MTOJIHOTA, JIOTHYHOCTD U3JI0KEHUS;

COOTHECEHHOCTbH COJIEpKaHMs pedeprupyeMoil TUTepaTypsl ¢ H30paHHOH MPOOIEMON;

r1yonHa mpopaboTKU UCTIOIB3YEMbIX HCTOYHHUKOB;

SCHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuasa,

CUCTEMAaTUYHOCTb B U3JIOKEHUU UMEIOIINXCS JaHHBIX;

KPaTKOCTh ¥ TOYHOCTH (POPMYITHUPOBKH BBIBOJIOB, KX 0OOCHOBAHHOCTH;

apryMEeHTUPOBAHHOCTh KPUTHKH;

IPaMOTHOCTh TEKCTa, aKKypaTHOCTh €ro OQGOpMIIEHHS W NPaBWIBHOCTh C TOYKH 3PECHUS
MMEIOIIMXCS Ha JJaHHBIN nepuoj; Oudauorpaduueckux TpeOOBaHMIA.

[Tocne 3akit0ueHs B TEKCT paOOThI MOMEIAI0T CIIUCOK MCIIOIb3yEMOIl JINTEPATYPHI, B
KOTOPBII TOJKHBI OBITh BKJIIOUEHBI T€ HCTOYHUKH, HA KOTOPBIX €CTh CCHIJIKM B TEKCTE.

Cnucok ucnop3yeMoi JIUTepaTypbl COCTABISETCS B CIEAYIOLIEH MOCIe10BaTEIbHOCTH:

1. OpuumanbHbIe MaTepualbl (3aKOHbI, YKa3bl).

2. OcranpHbI€ UCTIOIb30BaHHBIE B pepepaTe HCTOUYHUKHU B aj(paBUTHOM HoOpsiaAKe paMumuit
aBTOPOB.

[TpuBOMMBIE B TEKCTE IIUTATHI JOJDKHBI OBITh CHAOXKEHBI COOTBETCTBYIOIIMMHU CCHUIKAMU
Ha UCTOYHMKH, U3 KOTOPBIX OHU B3AThI, C yKa3aHHEM aBTOpa, Ha3BaHUs pabOThI, CTPAHHUILIBL.

TekcT pedepara numercst ¢ 0HON CTOPOHBI JTUCTA, KaXAblH MYHKT IJIaHa C HOBOU
cTpanuibl. CTpaHUILBI JOJKHBI OBITH TPOHYMepoBaHbl. Hymepartiust ctpanul ckBo3Has. O0bem
pedepara 15-20 crpanui.

Texct nomkeH ObITh Hameyatan uepe3 1,5 unrepsain, mwpudt 14 Times New Roman ¢
COOJTIOICHNEM YCTAaHOBJICHHBIX pa3MepoB OoTcTyma oT kpast nucta (1,27): neBoe mone — 30MmM;
npasoe noiie — 10MM; Bepxuee noinie — 20 mM; HIkHee monie — 20MM. CTHIIb TEKCTa — OOBIYHBIN,
BHIDAaBHUBAHHUE TI0 IIMPHHE.

Onenka pedepara IpOUCXOIUT IO CIETYIOUUM KPUTEPHUSIM:

«OTIU4HO» CTAaBUTCS 3a pedepaT, caMOCTOATEIHHO HATUCAHHBIN CTYAEHTOM,
UCTIOJIB3YIOIIMM HE TOJIBKO PEKOMEHIyeMYIO JIUTEPATypy, HO U CAMOCTOSITEIHHO MOA00paHHYIO,
MMEIOLINI YETKYIO JIOTUYECKYIO CTPYKTYPY; COAepK AUl yOeAUTEeIbHYI0 apryMEHTAIUI0 U
JIOTMYECKH BBITEKAIOIINE BBIBO/IbI; oopMmiieHHBIH 110 TpeboBanusiM ['OCT.

«XOopouIo» cTaBUTCA 3a pedepar, MOArOTOBIEHHBIH TOJIBKO C HCIIOIb30BAaHUEM
PEKOMEH/I0BaHHOH JTUTEPaTyphl U HE UMEIOIINN IPU apryMEeHTAIlMH BHIBOJIOB, YETKOTO MHEHHS
aBTOpa; opopmieHHsIi o TpedoBanusim ['OCT.

«Y IOBJIETBOPUTEIILHOY CTABUTCS 3a pedepaT, MpU MOArOTOBKE KOTOPOT'O TEKCT
Nepenrucal MEXaHUYeCKH, paboTa JIOTUYECKU HE BBICTPOEHA, BHIJIBUTAEMBbIE MOJO0XKEHHS cl1abo
apryMEHTHPOBAHBL, UMEIOTCS HapyIIeHUs pu opopmiieHnn o tpedosanusim 'OCT.

Pedepar He 3acunThIBaeTCs, €CIIU OH HE YJOBIETBOPSIET MOJHOCTHIO OOIIUM
TpeboBanusM. [Ipu HeBbIONHEHNH TPEOOBAHUI K HAYYHOMY YPOBHIO, COJEPKAHUIO U
odopmiteHHI0 pedepara HayIHBI PYKOBOJIUTETH BO3BPAIIAET €0 ISl T0PabOTKH.
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Ay,HHTOpHaH CaMOCTOATCJIbHAA pa60Ta CTYACHTOB INPCAINOoaaracT OTBEThI HA KOH-TPOJIbHBIC
BOIIPOCHI HAa IMPAKTUYCCKUX 3aHATUAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBbIE padoThl (AKP):
AKP Ne 1. Penienust B cucteMe ynpaBJICHHS.

HaiiTe onpeneneHne TepMUHA «yTPABICHUYECKOE PEIICHUEY U MOSICHUTE 00JIaCTH €ro JeHCTBUS.
Kak cootHocsTcst Teopuss u mnpaktuka YP? Urto Hamo npuHUMaTh BO BHUMaHHE NP
dbopmynupoBke YP?

KakoBa posnp YP B ympaBienuu opranuzanuei? KakoBo comepxkanue YP kak mporecca U Kak
SABIJICHUS?

[Toyuemy BO3HHKAeT HEOOXOIUMOCTH MPOBeCTH THMonoruzanuio YP? Ilo kakuM yKpymHEHHBIM
IPU3HAKaM 11eJ1ecO00pa3HO NPOBOJUTH BbIJICIIEHUE PA3IMYHbIX TUIIOB Y P?

CocraBpTe 010K cCXeMy 110 TeMe «PelieHns B CUCTEME YIPABICHUS».

AKPNe 2. Oprann3aliluOHHbIE U TEXHOJIOTMYECKUE OCHOBBI TOATOTOBKH, IPUHATUS U
peau3alyy yupaBieHYECKUX PEeLeHUH.

Kakwue kiroueBbie GUTyphbl y4acTBYIOT B TUIIOBOM IPOIIECCE MOATOTOBKH U peanu3auuu Y P?

B 1em 3akimrouaeTcss 0cOOEHHOCTh TEXHOIOTHH «Y IIpaBlIeHHE IO pe3yibTaTaMy, «Y IpaBJIcHUE Ha
0a3e MoTpeOHOCTEH U MHTEPECOBY?

3aueM HyXHa OoOpaTHas CBs3b NpH pa3zpaboTke W peamm3arnuu YP? IlpencraBpTe HArIsIHO
(rpaduuecku) nponecc PYP.

[lepeunciure BO3MOXKHBIM HaOOp menei Ha pasHbIX JTanmax PYP u Ha pa3HBIX ypOBHAX
YIPaBJIEHUYECKON HepapXuu?

CocraBpTe 0JI0K cxeMy 10 TeMe «OpraHU3alMOHHbBIE U TEXHOJOTUYECKUE OCHOBHI TTOATOTOBKH,
NPUHATUSA U peaM3aliy YIPABICHUECKUX PELICHUIN».

AKPNe 3. KonTpoJib, kauecTBO U 3PPEKTUBHOCTD YNPABJICHYECKUX PELICHHUH.

B uem 3akirouaercsi coiepikaHue MOHATHS «KOHTPOJIb)» MPUMEHHUTENBHO K rporieccy [TITPYP?
Kakue ¢pakTopsl OKa3bIBAIOT BIMSHUE HA KauecTBO YP?

[Tepeuncnure OCHOBHBIE METO/IbI OLIEHKH SKOHOMUYeCcKoH 3 pexTrBHOCTH YP.

B 3axmrodaercs CyTh CyneponTUMAIbHBIX PELICHUN?

CocraBpTe OJIOK CXEMY TI0 U3y4aeMOU TeMe.

Ilepeyennb npuMepHBIX 3aiaHU A1 MHAUBHAYAJIbHON KOHTPOJBLHOMH padoThI 110
AUCHUILINHE
«PA3PABOTKA MOJEJIH IIPUHATHA YIIPABJIEHYECKOI' O PEHIIEHH A »
ens: PazpaboTath MOETh NPUHATHUS YIIPABICHYECKOTO PELUICHHS C TOMOLIBIO
MOpP(OJIOTHUECKOTO aHATTN3a
3ananue.
OxapakTepu3yidTe NpoQuiIb AEATEIBHOCTH Balled OpraHu3alMd M OIpeNeUTe OCHOBHBIE
HaIPAaBIICHUS €€ Pa3BUTHSL.
ChopmynupyiiTe MECCHIO U TIaBHYIO LIEJb JESTEIbHOCTH OpraHU3aliu.
Chopmynupyiite mpoOIeMHYIO CUTYAIIHNIO, XapaKTEPHYIO IS 1eATEIbHOCTH Balllel OpraHu3alun
(HampuMep Kak OOHOBHTH ACCOPTHMEHT H3TOTAaBIMBACMON B OpPraHM3alldd MPOAYKIUH MU
OKa3bIBaE€MBbIX YCIIYT; KaK MOBBICUTh KAY€CTBO YCIYT U T.I1.).

[Tpoananu3upyiite MpoOIEMHYIO CUTYAIMIO U JaiiTe TOUHYIO (POPMYIUPOBKY MPOOIIEMBI.
CocTaBbTe CIUCKU XapaKTEPUCTHUK MOP(OIIOTHYECKUX MPU3HAKOB MPOOJIEMBI (B35B 3a OCHOBY
KPUTEPHH KIIaCCU(UKALUHU YIPABICHYECKUX PEIICHUH).

PazpaboTaiiTe TexHOMOTHYECKYIO 11eTTOUKy mpornecca [TTTPYP.
Pa3paboTtars BapuaHTHI pelieHus MPoOJIeMbl IO KaX /10 XapaKTEepUCTHKE.
PazpaboTaiiTe BapuaHThI pEIICHHS TIPOOIEMBI B IIEJIOM.
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[IpoBequTe aHaNMM3 U OIEHKY BBIPAOOTAHHBIX BAapPHAHTOB PEIICHUS NPOOJIEMBI C Y4E€TOM
TpeOOBaHU, MPEIbABISEMBIX K YIPABICHUECKUM PELIECHUSM (U1 3TOr0 OTBETHTE HA BOMPOCHI:
KTO?, 4TO?, '’E?, KOI'TIA?, KAK?, IIOYEMY?).

Breibepute OKOHYATENbHBIM  BapHaHT pElIeHUs MpoOJeMbl U JOKYMEHTaJbHO OhopMHUTe
peleHue.

TecToBble Bonpockl o aucuuiinie «IIpuHsATHe ynpaBjieH4YecKUX pemeHning
B kaxxaom Bonpoce TOJBbKO 0OJMH NPABWIbHbII BAPDHAHT OTBETA

1 BriGepute npaBuiIbHBIA BapuaHT o0TBeTa. M3yuenue kypca «lIpuHaTue ynpaBieHIeCKUX
pEILIEHU» PEKOMEHIYETCSl HAUMHATh C PACCMOTPEHMS:
Tunonoruu ynpaBieHYECKUX PEIICHUI
[TonsTuitHOrO anmapara Kypca
MeTo010THYECKUX OCHOB Tpoliecca pazpadbotku YP
OpraHu3alvoHHbIX U COLIMATIBHO-TICHXOJIOTHYECKMX OCHOB IIpolecca pazpabotku YP.
2 OmnpenenuTe, Kakoe U3 MPUBEACHHBIX BHICKAa3bIBAaHUN HanbOoJiee MOJIHO PACKPBIBAET MOHATHE
«yIPaBJIEHYECKOE PEILICHUE»?
YnpaBieH4ecKoe peleHue — 3TO BEIOOP aJbTepPHATUBBI.
VYpaBieHueckoe peleHne — 3TO BbIOOp BapHaHTa, OCYLLECTBICHHbBIN MEHEPKEPOM B PaMKaXx €ro
JOJDKHOCTHBIX TIOJHOMOYMM M KOMIIETEHUMH M HaNpaBJICHHBIM Ha JOCTHXKEHHE IeJel
OpraHu3aliHy.
VYpaBiaeHUeCKOE PEIIEHUE — 3TO PE3YIbTAT MBICIUTEIBHON JIEUCTBUTENBHOCTH, IPUBOAAIINN K
KaKOMY-JIN0OO BBIBO/Y MM HEOOXOIMMBIM JICHCTBUSM.
VYpaBiaeH4YeCKO€e PEIIeHUE — 3TO OPraHU3allMOHHbBIN AKT, OAMH U3 OCHOBHBIX 3TAIIOB YIPABJIEHUS,
MHTEJJIEKTyalbHasl JAESTEeIbHOCTb, MPOLECC JIETAINU3allMM YIPAaBISAIOLIErO BO3JAEHCTBUS Ha
YIPABIAIOLYIO OACUCTEMY.
3. Beibepute npaBuibHbIi BapuaHt orBeta. K YP, BbinensembiM o QpyHKIIMOHAIBHON
HaIpPAaBJIEHHOCTH OTHOCSTCS:
Opranusytomnue
ITucemMenHEIe,
YpaBHOBEILICHHBIE,
CuryanvoHHBIE.
4. Uckmrounte numnee. K konkpeTHsIM ¢pyHkusmM PYP otHocsTCs:
KoMMyHUKau ¢ BHENIHEN cpenoit
Crparernyeckoe miiaHMpOBaHHE
Opranuzanus pa3paboTKH U BeINOIHEHHUS YP
VYrpaBieHyeckoe KOHCYJIbTHPOBAHNE
5. Uckmounte mumnee. K popmam peanuszauuu YP He oTHOCHTCS:
IIpeanucanue
Yoexnenue
Pacniopsixenue
PazpsicHenune
6. BriGepuTe mpaBMIIbHBINA BapuaHT 0TBEeTa. [10/1X0/1, B OCHOBE KOTOPOTO JICKHUT MCCIICIOBAHNE
00BEKTOB KaK CUCTEM HOCHT Ha3BaHUE:
WHTerpanroHHOro
CucremHoro
Bapuatusnoro
BocnpounsBoicTBEHHOTO.
7 BriOepuTe npaBUIBHEINA BapuaHT oTBeTa. TexHoorus PYP, 3akimrouaronascs B BeIgade s
MCIIOJIb30BaHUs 3aJaHui (1ienel, 3a1a4) C yKa3aHHEM CPEJICTB, METOJ0OB U BPEMEHH HX
BBIIIOJIHEHM S, U UMEIONIasl YKa3aHMs O BHEIIHEM HUJIM BHYTPEHHEM KOHTPOJIE IPOMEKYTOUHBIX
COCTOSTHUI 3TOTO BBIIOJIHEHNS HOCUT HAa3BaHUE:
HNuauimmatusHoO-11€1€BOM
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PernamenTHoi

[TpoueccopHoi

8 YKaxuTe NpaBUJIbHBIN BapUaHT OTBETA. bJIOK NMPUHATHUS pelIeHU BKIIIOYaeT B ceOsl:
[TpenBapuTensHy0 GOPMYITUPOBKY 3a/1a4 U COOp MHPOPMAITUH O 3aa49e

Opranu3zaiiyio U BbIIOJHEHHE paboT

DKCIEepPTU3Y U aHAJIU3 PE3YJIbTaTOB

IToaBeneHne UTOroB ACSATENBHOCTH U CTUMYJIMPOBAHUE UCTIOTHUTENIECH

9 BriOepuTe NpaBWIbHBIN BapuaHT O0TBeTa. K HEraTWBHBIM MCUXOJIOTMYECKUM aCIEKTaM,
CHIDKAIOIIUM JIeSITEIbHOCTD KoJulekTuBa B miporiecce [IPPYP orHocuTcs:

B KkomiekTHMBE HET 4YeNoBeKa, KOTOPBIM CO3HATENbHO OBl 3a00THics 00 O0OBeAMHEHHUU
COTPYAHUKOB BOKPYT TBOPYECKHUX 33]1a4

VYTpaueHO B3aMMHOE JOBEpUE MEXKIY SAPOM KOJUIEKTHBA M OCTaJIBHBIMH COTPYIHHUKAMU
KOJUIEKTHBA

HNmeet MecTO SIBHOE BIMSIHUE AJIUTHI KOJUIEKTUBA HAa OCTAIBHBIX COTPYAHUKOB OpPraHU3aIiH, YTO
MPUBOAUT K UHTEIUIEKTYaJIbHOMY IMOJUYMHEHUIO U UCKIIFOUEHHIO CAMOCTOATEIBbHOIO MBIILICHUS
He cymecTByeT HeraTuBHBIX ()aKTOPOB CHIDKAIOMKX () (hekTuBHOCTH mporecca PYP

10 Ipogomxkure npeioxenue. Mubopmaiius ¢ TOYKH 3peHHs poliecca pa3padoTK U
peaymmzanu YP nipencrasiser coboi ...

COBOKYITHOCTb CBEJIEHUM O COCTOSIHUM YIPABIISIEMOM, YIPABJISIOIIMX CUCTEM U BHELIHEHN CpeJIbl
JlroOble W3MEHEHUs, TMPOWCXOMANINE B IPOU3BOJCTBEHHO-XO3SHCTBEHHOW JCSATCILHOCTH
NpEeANPUITUS

KauectBenHas xapakTepucTuka mporecca yrpaBJIeHHs

HcTouHMK 3HAHUM O CUCTEME YIPABICHUS

11 YkaxkuTe OCHOBHBIN NPU3HAK HEONIPENEIECHHOCTH:

HeueTkocTe orpaHn4eHui 1 MocaeACTBUM pean3auuu Y P

HeBo3moxxHOCTE IOCTpOEHUS (hOpMaIbHOW MaTeEMaTUYECKON MOJenn

OTcyTcTBHE MOTHOTHI U JOCTOBEPHOCTH HH(POPMAIIHH

CI10KHOCTh PAaCCMOTPEHHS CIIYHaHBIX COOBITUH U TIPOILIECCOB

12 Ykaxkute, K KAKOMY BUJy PUCKOB OTHOCSIT PUCK, CBA3aHHBIN C JTUIIOM NPUHUMAIOLIUM
pelieHue:

Puck, cBsi3aHHBINA ¢ MICTOYHUKOM BO3HUKHOBEHUS

Puck, cBA3aHHBIN ¢ IPUYMHON MOSBIICHUS

Puck, cBsi3aHHBINM ¢ OTHOLLIEHUEM K CTPAaXOBAHUIO

[pyromy Buny pucka

13 [Iponomxkute npeioxenue. Ananutuueckue meronsl PYP xapakrepusyercs tem, 4ro ...
PykoBoguTenn ycTaHaBIMBAIOT W HCIIOJNB3YIOT PEATbHBIC 3aBUCHMOCTH MEXAY YCIOBHSIMHU
BBITIOJIHEHHUS 33]]a41 U €€ Pe3yJIbTaTaMHu

PykoBoguTenn WCMOMB3YIOT 3aBUCUMOCTH MEXIY YCIOBUSMH 33/Jaud W METOJaMH €e
BBITIOJIHEHUS

PykoBoauTenn ucmosib3yrOT MPOBEPEHHBIE HA MPAKTUKE BAPUAHTHI PEIICHUH W PE3YNIbTaThl UX
BBITIOJIHEHUS

PykoBoguTenn, wucCmonb3yss MaTeMaTHYECKHE KPUTEPUH  ONTUMAIBLHOCTH  OINPEACIISIOT
HaWJIy4lIui BapUaHT peLIeHUs

14 Ykaxure, K KaKOW I'pylIe METOI0B MPOTHO3UPOBAHUS OTHOCSAT METOJT SKCIIEPTHBIX OLEHOK:
KonuuecTBeHHBIE METOTBI

KauecTBeHHBIE METOEI

HedopmanbHbie METOIBI

KauectBeHHO-(opManbHbIE METOIbI

15 Onpenenure, Kakue METObI OCHOBAHBI Ha JIOTHKE, 3/[PAaBOM CMBICIIC U OIBITE TIPH pa3paboTke
VP, npu KOTOPBIX BBISBISIETCS HOBAs CyIIeCTBeHHas HHGOpMaIus?

AKTHBHU3UPYIOLIUE

[lcuxonornueckue
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OBpUCTUYECKHE

OKCIEepTHBIC

16. Ykaxwure, Kakas U3 QyHKIHI KOHTPOJIS HanboJsiee MOoJTHO HHPOPMUPYET OpraH yIpaBJICHUS O
XO/I€ BBIMIOJIHEHUS PUHATHIX YIPABICHUECKUX PELICHUI:

Opuentupyromas

OOpatHOH CBsI3U

Junarnoctuueckas

Koppektupyromas

17. BoibepuTe NpaBUIIbHBIN BapuaHT 0TBeTa. Kpyr neiicTBril, BO3OKEHHBIX Ha KOTO-HUOYIb U
00s13aTeJIbHBIX JUIs BHIIOJHEHUS MOJIy4n Ha3BaHUE:

OTBeTCcTBEHHOCTHU

O6s3anHOCTH

IIpaBa

ITonmHoMOUMMI

18. OnpenenuTe npaBUIbHBIA BapuaHT oTBeTa. K nmapamerpam xaduectsa YP He oTHOCSTCS:
IToka3arenb s3HTpONUU

Crenensp pucka

CremneHb TOYHOCTH IIPOTHO32

YpoBeHb HHGISAINN

19. Boibepute npaBuiIbHBIM BapuaHT oTBeTa. CTENeHb yIOBICTBOPEHUS CIIPOCa HACEICHUS
(moTpeduTeleil, 3aKka34nKOB) Ha TOBAPHI M YCIIYTH BBIPAKACT:

OxoHomuueckas 3 PeKTUBHOCTD

Oo6o0maromuii mokasareib

YacTHblll MOKazaTelb

ConuanbHas 3¢ (peKTUBHOCTH

21 BribepuTe npaBuabHbIN BapuaHT orBeTa. K nmokazatensm 3¢ppekTuBHOCTH, HOpMaM U
CTaHaapTaM B 00J1acTH yripaBieHus 3 (HeKTUBHOCTRI0 YP OTHOCSTCS aHHBIE O:
JlesTenbHOCTH KOMITaHUY B 1I€JIOM M HA KOHKPETHOM PBIHKE

[TaGnuK-prIIeHIIH3 KOMIIAHUN

[TpunsiToM B opranuszainuu o0o0maroiem nokasaresne 3¢p(HeKTHBHOCTH

Bce BolenepeyuncieHHoe

22. OnpenenuTe, Kakod BUJI KOHTPOJISI B HAUOOJIbIIEH CTENIEHH NMPU3BaH OCYIECTBUTH TPOBEPKY
BCEX BHUJIOB PECYPCOB, 33J€MICTBOBAHHBIX B peaM3alliy PELICHUS:

IIpenBapurenbHbIi

Texymmi

3aBepIaronui

Tekymuii 1 UTOTOBBII

23. HazoBuTe cBOicTBO MH(OpMAIINH, XapaKTepHu3yollee crnenuduky ee mnorpeOieHus B
IpolLecce MOArOTOBKH, IPUHATHS U peali3aliy YIpaBIeHYECKUX PEIIeHU:

CriocoOHOCTD OBITH CPEJICTBOM OTPAXKEHUS COOBITUH, ITPOLIECCOB

MHOTOKpaTHOCTh UCIIOJIb30BAHUS

CpenctBo Tpyaa MeHemIKepa

OcHoBa mnporecca yrpaBiaeHUs

24. 3akonuMTe npemnoxeHue. KauecTBo ynpaBiieHUeCKOTO pemeHust - 3710 ...

Crenenb cooTBeTcTBUS YP BHYTpeHHUM TpeOoBaHUAM (CTaHAApTaM) OpraHU3aluu
Komnpomucc, kak 110 JTOCTUTHYTBIM pPE3yJIbTaTaM, Tak U [0 3aTPavyMBaEMbIM pecypcam
Koneunslil pe3ynbTaT A€ TEIbHOCTH PYKOBOIUTEIIS

CrencTBue OINpeNeIeHHOTO YPOBHS TEXHUYECKOH 0a3bl, TEXHOJIIOTUH, SKOHOMUKH, OpTraHU3aluu
MIPOM3BOICTBA, Tpo(eccronanu3Ma u KyJabTypsl Y P

25. YkaxuTe NpaBUIbHbIM BapuaHT oTBeTa. [101X0/1 K yrpaBlieHHI0 KOHKYPEHTOCIIOCOOHOCTHIO,
3aKIII0YAIOLIUIICS B IPUOOPETEHNH CyOBbEKTOM YIPaBICHUS UCKIIOUUTEIBHOIO IpaBa Ha
MOJIb30BAHKE 110 CBOEMY YCMOTPEHHIO HOBILIECTBOM B JIFO0OH 00JIACTH JESTEIBHOCTH WIIN
KOHKYPEHTHBIM IIPEUMYIIECTBOM, HOCUT Ha3BaHHUE:!




a) JlemoBoro

b) Cucremuoro

C) DKCKIIO3UBHOTO

d) HMHHOBaHOHHOTO
26. BoibepuTe npaBUIbHBIN BapuaHT oTBeTa. [Ipy npuHATHH GOJIBIIMHCTBA YIIPABICHUECKUX
PELICHUI NCXOIAT U3 «CPEIHEr0» YPOBHS PUCKA B ITpeesax:

a) 5%

b) 10 %

c) 20%

d) 30%

27. BolbepuTe NpaBUILHBIN BApHAHT OTBETA. SIBJICHHE, XapaKTePHU3YIOIIeecss HETOJIHOTOH 1
HETI0CIIeJ0BaTeIbHOCTHI0 HH(OpMAaLuy, He TO3BOJISIONIEE TOCTPOUTH a/ICKBAaTHBIE MOJIEIN
peanbHON AEHCTBUTEIBLHOCTH U MPEACKA3aTh C IOCTATOYHON CTENEHBIO TOYHOCTH MTOCIIEICTBUS
npuHUMaeMbIx Y P nomyunno Ha3BaHue:

a) OrnpeaeieHHOCTH

b) HeompeneneHHocTu

C) Pucka

d) Koudgukra
28. Ompenenure, Kakoi METOI pa3paboTKu u npuHsATHS YP B ero HedopmanbHON BapuaHTe
npescTaBisieT Habop MPOTrHO30B Oy/yIiei KapTHHBI MUPa WK KaKOW-TO €r0 YacTH, TPOTHO30B
MOJIOKHUTEIBHBIX U OTPUIATEIBHBIX MOCIEICTBHHA KaXX/I0TO BApPHAHTA PEIICHUS ?

a) Mertox BOIPOCOB U OTBETOB

b) Merox koHdepeHn uaeit

C) Merox cueHapues

d) Metox nepesa pereHui
29. YkaxuTe, 4TO B HaOOJIbIIIEH CTENEHH OTINYAET YIPABIEHYECKOE PEIIEHUE OT PeIleHHH,
NPUHUMACMBbIX B YaCTHOM JKU3HH?

a) CreneHb BIMSHHS HA JIIO/ICH

b) OcobGenHocTH BEIOOpA ATBTEPHATHUBBI

€) XapakTep peanu3aldy IPHHATHIX PELICHHI

d) Pasnuume B cucremarusaiuu npoiecca
30. MicknrounTe HEBEpHBIM BapuaHT oTBeTa. MHpOopManus, ucnonszyemas B npouecce PYP no
Ha3HA4YE€HUIO, OLIBAET:

a) DKOHOMHYECKAs

b) DraexrtponHas

€) OpraHu3aloHHas

d) Texuuyeckas

Kpurtepun oneHKH 0TBeTOB 00y4YalOIIUXCSl HAa TeCTOBble MaTepHaJbl:
—  Ha OIEHKY «OTJMYHO» — CTYACHT J0JbKeH moka3ath 100% pe3ymnbTaT 1Mo Tecry;
—  Ha OIEHKY «XOPOII0» — CTYCHT JIOJDKEH MPONTH TECT HE HIDKE, 4eM Ha 85%
—  Ha OIEHKY «yA0BJIETBOPUTEJIbHO» — CTYJEHT JOKEH MPOUTH TECT HE HIDKe, yeM Ha 70%
—  Ha OLEHKY «Hey/0BJIETBOPUTEJIbHO» — CTY/ICHT MOKa3aj pe3yabTaT Huxe 60%.

ITepeyenr TeM a8 NOArOTOBKH K 3a4eTy 1o Kypcey «IIpuHsiTne ynpasjieHYeCKHX
peleHuin»

1.IlonsiTHE «ympaBiIeHYECKHE PELICHHUS»: CYIIHOCTh, coaepkanue YP. O0nacte npuMeHeHusl.

2.Ponws YP B nesTensHOCTH MEHEKEpa.

3.@opmbl  pa3paboTku u peanuzainun YP. CoBmecTHoe ucHojib3oBaHue (opM pa3pabOTKu H
peaM3aliy yIIPaBICHUYECKUX PEUICHUMN. .

4. Tunonorus YP (pa3nuunble moaxoab! K kiaccuukanuu Y P)

5. TpeboBaHMsI K yIpaBI€HYECKOMY PELICHHUIO U YCIOBUS MX JOCTHKECHHUS.



6.YmpaBiieH4ecKue 3aa9u U UX CHeu(UKa.

7.Bnusinue naHuKy Ha yIpaBlIeHYECKHE PEIICHUS.

8.DyHKINY peIIeHrs B METOIOJIOTUH U OPTaHU3AIMH MTPOIIEcca YIPABIICHUS.
9.lleneBast opueHTAIMS YIIPABJICHUECKUX pelieHUH. JlepeBo 1ernei.

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.

30.
31.

32.
33.

34.
35.

N

Menemxep kak JIIIP B nponecce IIIIPYP. MHTemiekTyanbHas 1eAT€IbHOCT PYKOBOJUTENS IIPU
paszpabotke YP.

Ilcuxosornyeckue acieKThl IpUHATUA Y P.

ConuanbHbIe U ICUXOJIOTMYECKHE METOIbI IOATOTOBKH YP.

Ponp genmoBedeckoro gakropa B MpoIiecce MOArOTOBKH, IPUHSITHS U peann3anuu YP. Briusaue
nona Ha nporecc [HITYP.

OTUYeCKHEe OCHOBHI pa3padOTKU U MPUHATUS Y P.

OcCHOBHBIE 3aKOHBI ()YHKLIHUOHUPOBAHUS PIHOYHBIX OTHOIIECHUH.

OcHOBHBIE 3aKOHBI OPraHU3allMU B CTATUKE U JUHAMHUKE.

CyuHocTh HayyHBIX IOAX0A0B K npoueccy IIIIPYP.

Vnpasnenyeckuid npouecc. [IpuHOMNBI  panMOHANbHOM  OpPraHU3alMM  YIPABIECHYECKHUX
IIPOLIECCOB.

Oranel NOATOTOBKY, IPUHSTHS U peanu3auuu YP.

Mogenu, MeTof00rusd M OpraHu3anus pa3pabOTKU Mpolecca pa3pabOTKU YHPaBIEHYECKOIO
peneHus.

Mertonp! ananuza YP. CymHocTs M NpUHIMIIEI aHanu3a. MeTozs! U npuemsl aHanuza. O0nactsb
UX [IPUMEHEHUS.

Mertoabl nporuozupoBanus Y P: npuHIumnel, kiaccudukanus.

MopenupoBanue YP.

OKCIEpTHBIE METOIBI.

Axrtusuzupytouue meroast [TTTPYP.

OBpUCTUYECKHE METO/IBI.

Merton cuieHapues.

Meron nepesa peleHumi.

[Tprembl pa3paboTKH U BHIOOPOB YIPABICHYECKUX PEUICHUM B YCIOBHUAX HEONPEAEICHHOCTU U
puckKa.

OpranuzalioHHbIE METOAbl YMEHBILIEHUS HeOonpeaeNeHHOCTe u puckoB. CTpaxoBaHue
YIIPABJICHUYECKUX PUCKOB.

KoHTposp peanuzanuu ynpaBlIeHUYECKUX PEIICHUN.

KagecTBo ynpaBieHdeckux perieHuil. Y cioBus u ¢pakTopsl kauectBa YP.

O(PGhEeKTUBHOCT,  PEIIEHWA M €€  COCTaBisiomue  (OpraHu3allMoOHHAsl,  COLMAbHAasl,
DKOHOMUYECKAs, TEXHOJIOTHUYECKasi, IICUXOJOTNYECKas, MPaBOBas, HKOJIOTMYECKas, ITUYECKasd,
nosuTuieckast 3 PpeKTUBHOCTB ).

MeTo1bI OIIeHKH SKOHOMUYecKoit A dexTuBHOCTH YP.

MeToabl ONTUMU3ALNH YIIPaBICHYECKUX PEIICHUN.

IIpumepnoe U/I3 mo Tteme 1. «Pemenus B cucreMe ynpaBJieHH s

U3yunte yueOHBII MaTepuail U3 PEKOMEHIyeMbIX HCTOYHHKOB (OCHOBHAs u
JIOTIOJTHUTENIbHAS  JIUTEPATypa K Kypcy).

CocTaBbTe CIMCOK KIIFOUEBBIX TEPMHHOB U ONPEIEICHUMN.

JaiiTe MM XapaKTepUCTHKY ( C yKa3aHHEM MUCTOYHHKA HH(OpMAIIH).

Ipunoxenne 2 OueHoYHbIE CPEICTBA ISl IPOBEACHNUSI MPOMEKYTOYHOM aTTeCTAIIUN

a) [lnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeACTBA /1JIsl MPOBeICHUS
NMPOMEKYTOYHOH aTTeCTALMU:



Crpykry

PHBIA [Inanupyemsblie
3JEMEHT pe3yabTaThl OueHouHbIE CpeacTBa
KOMIIETE o0y4deHus
130005051
OK 1 - criocoGHOCTBIO K a0CTPAaKTHOMY MBIIIICHHUIO, AaHATTU3Y, CHHTE3Y
3HaTh OCHOBHBIE TeopeTuyeckue BOIPOCHI

ompeseieHusT U
MOHSITUS TEOPUU
PUHSTUS
pEeLICHHU,
HEOOXOAUMBIE IS
pa3BUTHUA
a0CTPaKTHOTO
MBIIUICHHUS,
aHaJIM3a U CHHTE3a
OcHOBHbIE

METOJTbI ¥ TIPHEMBI
a0CTapKTHOTO
MaIUICHUs, aHATTN32
U CHUHTE3a

[ToHsITHE «YNIPABIEHYECKUE PEMIEHUS»: CYLIIHOCTD, COAEPKAHUE
VYP. O6nacTs npuMEHEHUS.

Posp VP B nedarenbHOCTH MEHEKEpa.

®opMbl  pa3paboTKM ©  peanm3anuu  YP.
HCIIOJIb30BAaHUE dbopM  pa3paboTKu u
YIPABJICHUYECKUX PELICHUM. .

Tunonorust YP (pa3nudansie moaxoasl K kinaccuduxammm Y P)
TpeboBanusi K yHpaBIEHYECKOMY pEIICHUIO M YCIOBUA HX
JIOCTHKEHHUSL.

YrpapiieHdeckue 3a1a4u 1 UX crenuduka.

BiusiHue naHuMKuM Ha yNpaBICHYECKUE PEIIECHUS.

@YHKIMU PELICHUs] B METOAOJOTUM M OpraHU3aluU Ipolecca
YIIPABJICHHUS.

LleneBass opueHTauusi yHOpaBlIeHYECKUX peuieHud. JlepeBo
nesuen.

Menemxep kak JIIP B npouecce IITIPYP. UuremnekryanbHas
NeSTeTbHOCTh PYKOBOAUTEINS MpU pazpadboTke YP.
[Icuxomornyeckue aceKkTsl NpUHATUS Y P.

ConuanbHbIe ¥ TICUXO0JIOTHYECKUE METOABI TOATOTOBKH Y P.
Ponp uyenoBeueckoro ¢Qaktopa B Tpollecce MOATOTOBKH,
NpUHATAA KW peanmsaumu YP. BrausHue mosma Ha mporecc

CoBMecTHOE
peanu3anuu

MITYP.

OTU4ecKue OCHOBBI Pa3pabOTKU U NPUHATHUS Y P.

OcHoBHbIE 3aKOHBI (yHKIIMOHUPOBAHUS PBIHOYHBIX
OTHOILEHUM.

OCHOBHBIE 3aKOHBI OpraHU3alUU B CTATUKE U JUHAMUKE.
CymHOCTh Hay4HBIX 110X0/10B K npoueccy [TITPYP.
VYiupasnendeckud  mpouecc.  IIpuHUUMIBL  pallMOHAIBHOMN
OpraHU3alyM YIIPaBICHYECKUX MPOLECCOB.

Oransl NOATOTOBKH, IPUHATHA U peanu3anuu YP.

Mopnenu, METOAOIOTHSl U OpraHM3alus pa3pabdoTKH IMpoliecca
pa3paboTKU yIPABIECHUECKOTO PEIICHHS.

Meroasl ananuza YP. CymHOCTP W NpPHUHLIMIBI aHAIU3A.
Mertoab! u ipuemsl aHanu3a. O6JIacTb UX PUMEHEHHS.
MeTto1p1 TpOrHO3UpPOBaHUS Y P: MpUHIUIBL, KJIaCCUPUKAIUS.
MoaenupoBanue YP.

DKCIEPTHBIE METOIBI.

Axtususupyroue meroast ITIPVYP.

DBPUCTUYECKUE METO/IBI.

Meron cueHapues.

Merton nepeBa peuieHuil.

[Ipuemsl pa3paboTKu U BHIOOPOB YIPaBIEHUYECKUX PELICHUH B
YCIIOBUSIX HEONPEJCIIEHHOCTH U PHUCKA.

Opranu3alvoOHHbIE METOABI YMEHBIIEHUs HEONpPEAeIEHHOCTEN
1 puckoB. CTpaxOBaHUE YIIPABICHYECKUX PUCKOB.

KoHTposip peanusanuy ynpaBieHYECKUX PEILICHUI.




Crpykry

PHBIA [Inanupyemsblie
3JIEMEHT PE3yNbTaThI OneHoyHbIe CpeaCcCTBa
KOMIIETE o0y4deHus
HIIUU
KadecTtBo ympaBieHYeCKHX pernieHud. YcCiaoBusS W (akTopbl
kadecTBa YP.
D¢ dexTuBHOCTD pelieHui u ee COCTaBJISIOLINE
(opranuzanuoHHas, coluaibHasi, SKOHOMUYECKAs,
TEXHOJIOTHYECKas, MICUXOJIOTHYecKas, paBoBasi,
HKOJIOTHYECKAs!, STUUECKas, MOIMTHIECKas 3(pPEeKTUBHOCTD).
Mertoap! o1ieHKH SKOHOMUYecKo A dextuBHOCTH YP.
Meroas! ONTUMU3ALMY YIIPABICHYECKUX PEILICHU.
YMmers | - mpuobperaTth
3HaHUA B 00JacTu
TPUHSTHS
yIpaBIeHYECKUX
peLeHui,
HEOOXOIUMBbIE AJIs
pa3BHUTHSA
aOCTPaKTHOTO
fﬁﬁi;:ﬁﬂénmew; [IpakTnueckue 3aganus
J——— [IpennpuHuUMaTens  MPUHSIT pelieHne  3aKyMUTb  HOBOE
SHAHWSL B OONACTH obopynoBanue Ha cyMmy 300 ThIic. pyoseit. Cpok IKCIITyaTaiuu
—— OILIEHEH B 6 JIET, OCJIE YETO OCTATOYHas CTONMOCTb PaBHa HyJ'I;-O.
N — CraBka MpolleHTa Ha 3aeMHBIA KamuTan cocTaBiuseT 15%.
pemmeHyii B CyMMapHass  DKOHOMHSI €XKETOJIHBIX TEKYIIMX 3aTpaTr oOT
HpodheccHoaTbHOI YCTaHOBKM  HOBOTO obopynoBanusi  (IKOHOMHUS ChIpDA,
3apa0oTHOM TwIaThl W Tpod.) coctaBmwia 80 ThIC. pyOmei.
ﬁiiﬁiﬁiﬁf’nx a Onpenenurts, BBITO/THO m MpeANPUHIMATEITIO
MEKMCIHILTHADH WHBECTHPOBAHHUE. W3menutcs  nm €0 pellieHue, e
oxugaemasi peHTabeabHOCTh HHBecTUIH — 20%
(-)ﬁgrl)j;:liio 2. «Onpenenenre BBITOJHOCTH OIUIATHI B PACCPOUKY»
BbIpaXKaTh I 3a nmnaTHoe 00y4YeHUe B aCUPAHTYpe CTOMMOCTBIO $
APTYMEHTHPOBAHHO 3000 acriupanTaM mpeyIaraeTcs ambTePHATUBHBINA BapUaHT
06OCHOBBIBATE omiatel: $ 1000 - B Hawane 1-ro roga oOyuenus, $ 1100 - B

MOJIOKEHUSI U
KOHLENIUN TEOPUU
MIPUHSATHUS PELICHUN;
- pa3pabaTkIBaTh,
OpUHUMATh U
pean30BbIBAaTh
yIpaBjIeHUYECKHE
peleHus

- IPOBOJUTH AHAJIN3
aIbTEPHATUBHBIX
BapHaHTOB
yIpaBIE€HYECKUX
peteHnit

- pacrio3HaBaTh

s dexTrBHOE

Havase 2-ro u $ 1200 - B Havase 3-ro, 4TO B CyMMe COCTaBUT $
3300. ITo mporuo3zam 3KOHOMHUCTOB TEMITbI HH(IISIIUN COCTABST
B Ommkaitmmii rox 7%, a B mocienyronui - 5%; Aemo3uTHBIC
craBki COepOaHKa 10 BAJIFOTHBIM CUETaM COCTaBST, COOTBET-
ctBeHHo, 20% u 15% .

Tpebyercs BbIOpaTh Gosiee BHITOAHBIN BAPHAHT OILIATHI.




Crpykry

PHBIA [Inanupyemsblie
DJIEMEHT pe3yJbTaThl OneHOYHbIE CpEeACTBA
KOMIIETE o0y4deHus
HITAA
peuieHue OoT
Hed(ppekTuBHOTO
BrnaneTs | - o0CHOBHBIMU 3amaHus Ha pelieHue 3a1a4 U3 npodecCHoHaIbHON 00J1acTH,
METOdaMH KOMILICKCHEIC 3aJaHHs
MIPUHSATHUSA
YIPaBJICHUYECKUX 1. O1uH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOTO
pEeLICHHU, menemkmenTa [Tutep Cenre ormeuait: «MHOTHE CUATAIOT, YTO
MPaKTUYECKUMHU LIeTTb IPEANPUHUMATENHCTBA — MOJIYYUTh MAaKCUMAJIbHYIO

YMEHHSIMH U
HABBIKAMHU HX
UCIIOJIb30BaHUS
UIsi  paboTHI B
KOJUJIEKTHUBE C
y4eToM
COLIMAJIbHBIX,
THUYCCKHX,
KOH()eCCHOHATBHBIX
U KYJbTYPHBIX
pasInyui;

- BO3MOXKHOCTBIO
MEXIUCIUTUTHHAPH
OT0 MPUMEHEHHUS
3HaHWI B 00JIacTH
TIPHHSITHS
yIpaBIeHYECKIX
pelIeHnii Ha
OCHOBE
a0CTPaKTHOTO
MBIIUICHHS,
aHam3a W
CHHTE3a;
-HaBBIKAMH
abCTPaKTHOTO
MBIIICHHSI,
aHalM3a W CHHTE3a
B TIpo1iecce
PUHSTUS
YIIPaBICHYECKUX
peleHui

pUOBLIb HA BIOXKEHHBIN KanmuTald. TO TYNUKOBBIN MyTh. S HEe
3HAI0 HU O/IHOM KOMITAHWUH C BBIJAIOLIUMUCS (PMHAHCOBBIMU
ycIiexaMu, KOTOPBIX OCHOBBIBaJIaCh Obl Ha MOI00HBIX HEIX. Y
BCEX IMIPEYCIEBAIOLIMX KOMIIAHUHN pa3Hble CUCTEMbI LICHHOCTEH —
HO BCE CUUTAIOT, YTO CYLECTBYIOT Il TOT0, YTOOBI CENIaTh MUP
ayqie». [IpaBomepHa sin 3Ta Touka 3peHusa? OTBer
apryMEHTUPYWUTE.

2. baHk «X» paccMaTpUBaeT BO3MOKHOCTh (PMHAHCUPOBAHHS
IIPOEKTA 110 MPOU3BOJCTBY BUTATEIIEH Il MUHU-TPAKTOPOB Ha
MECTHOM MalIMHOCTPOUTEIBHOM 3aBOJE 10 HEMELIKOMN
TEXHOJIOTUH (paHbllle UX UMNopTupoBann). [lorpebHOCTE B
(bMHAaHCUPOBAHUU JTAHHOT'O MPOEKTa COCTABIIAET 556 ThIC. JOJII.
JIOKyMEHTBI, IpeICTaBICHHbIE B OaHK, TOBOPSAT O
MEPCIIEKTUBHOCTU M XOpOIllel NPUObUIBHOCTH MTPOEKTA.
PykoBoicTBO OaHKa CKIIOHHO MPHUHSTH MOJI0KHUTEIbHOE
pelieHre no noBoy (pMHaHCHPOBAHUS JAHHOTO MTPOEKTa MIPH
YCJIOBUHU Pa3pabOTKH U OCYLIECTBICHMS IIaHA 10 KOHTPOJIIO
3a peanu3anment npoekra. Kakne MeponpusaTHs 0 CHUKEHUIO
IIPOEKTHBIX PUCKOB M KOHTPOJIIO 33 peaan3alueil IpOeKTa Bbl
MOXETE MPEI0KUTH?

3. BBl Bnaneere ¢upmMmoil, KoTopas TOpPryer OBITOBOIA
xumue. Heoxumanno it Bac

OTKpBIBaeTCsl HOBast (upma, KOTOpas TakkKe 3aHUMAeTCs
npojakeid OBITOBOW XWMUH.

Pacnonoxwunack oHa B coceiHeM OT Bac 31aHuu. Hosas ¢pupma
YCTaHABJIMBAET LIEHBI HA CBOUI

ToBap HWxke Bammux. Bam, B gaHHOM cuTyaluu,
cienyer OBICTPO U ONEpPaTHUBHO MPHHSTH

pelieHue, 4To0bl He MOTEePATh BAllIUX KJIMEHTOB.

3ananue. [Ipoananu3upyiiTe 1aHHYIO HEOIArONPUATHYIO
YIPABIEHYECKYIO CUTYaLUIO.

KakoBer Oymyr Bamm gaeiictBus? Ilpuammaemoe Bamu
pemieHre OyAeT NPUHATO B

YCIOBUSIX PHUCKA, OIPEACICHHOCTH WIN
HeomnpeaeneHHocTH? KakoBbl 3TH  yCIIOBUS PHUCKa
(ompeneneHHoCTH, HeompeaeaeHHOCTH). [IpumuTe
YIPABICHUYECKOE PELIEHUE IO BBIXOAY M3 CIOXKHUBLIEHCA
YIPaBJICHYECKON CUTYaIINH.

OIIK 2 - rOTOBHOCTBIO PYKOBOAMTH KOJIJIEKTUBOM B chepe cBoel mpodeccnoHaTbHOM
JeSITEIbHOCTH, TOJIEPAHTHO BOCIIPUHKMMAsl COLMAJIbHBIE, STHUYECKUE, KOH()ECCHOHAIIbHBIE U




Crpykry

PHBIA [Inanupyemsblie
JJIEMEHT pe3yJIbTaThI OneHouHsble CpeacTBa
KOMIIETE o0y4deHus
30005071
KYJIbTYPHBIE Pa3In4Msl
3HaThb OCHOBHBIE Teopetnueckue BOpocsl

ompeseieHusT U
TIOHSTHUS TCOPUH
IIPUHATHUS PEILICHU,
HEOOXOaUMBIE IS
PYKOBOJICTBA
KOJIJICKTHBOM B
chepe cBoelt
npoeCCUuOHATBLHON
JESITSIILHOCTH C
Y4ETOM
COIMAJILHBIX,
ITHYECKUX,
KOH()EeCCUOHATTLHBIX
U KYJbTYPHBIX
pasynuuni;

- OCHOBHBIC
(bakTOphI, METOBI

U TIPUHIIAIIBI
TEOpUU TIPHHSITHS
peLIeHu,
UCTIOJTb3yeMbIe

JUISE  PYKOBOJCTBA
KOJUISKTHBOM B
cdepe cBoeit
npodecCuOHATIbHON
JESTENILHOCTH C
y4eTOM
COILIMATIbHBIX,
ATUYECKHX,
KOH()eCCHOHATTBHBIX
U KYJIbTYPHBIX
pasnuuui
-HOPMaTHBHO-OpTaH
W3alMOHHBIC
JIOKYMEHTHI,
perIaMeHTHPYIOIIN
€ MPOoIIeCC MPUHATHUS
pelIeHuil B
OpTaHM3aIIH;

- OCHOBHBIE
TEXHOJIOTUH
TPUHATHS

peuieHuii B
OpTraHU3aIHsIX C
y4ETOM

COIIMATbHBIX,

[TonsiTue «ynpaBieHYECKHUE PEHICHUS»: CYIIHOCTh, COJIEPKaHIE
VYP. O6nacTs npuMEHEHUS.

Posp VP B nedarenbHOCTH MEHEKEpa.
@opmbl  pa3paboTKu U peanu3aluu
ucrnoip3oBanue  ¢opMm  pa3paboOTKu
YIPABJICHUYECKUX PELICHUM. .

Tunonorust YP (paznuunbie moaxoasl K kiaccudukanuu YP)
TpeboBanusi K yHpaBIEHYECKOMY pEIICHUIO M YCIOBUA HX
JOCTHKCHHSL.

YrpapiieHdeckue 3a1a4u 1 UX crenuduka.

Brusinne nanuku Ha yrpaBlIEHUYECKHE PEIICHUS.

@YHKIMU PELICHUs] B METOAOJOTUM M OpraHU3aluU Ipolecca
YIIPABJICHHUS.

LleneBass opueHTauus yNOpaBlIEHYECKUX penieHuil. JlepeBo
nesuen.

Menemxep kak JIIP B npouecce IITIPYP. UuremnekryanbHas
NeSTeTbHOCTh PYKOBOAUTEINS MpU pazpadboTke YP.
[Icuxomornyeckue aceKkTsl NpUHATUS Y P.

ConuanbHbIe ¥ TICUXO0JIOTHYECKUE METOABI TOATOTOBKH Y P.
Ponp uyenoBeueckoro (aktopa B Tpolecce MOATOTOBKH,
NpUHATAA KW peanmsaumu YP. BrausHue mosma Ha mporecc

VP.
u

CoBMecTHOE
peanu3anuu

MITYP.

OTU4ecKue OCHOBBI Pa3pabOTKU U NPUHATHUS Y P.

OcHoBHbIE 3aKOHBI (bYHKLIIMOHUPOBAHUS PBIHOYHBIX
OTHOILEHUM.

OCHOBHBIE 3aKOHBI OpraHU3alUU B CTATUKE U JUHAMUKE.
CymHoCTbh Hay4HBIX 1101X0/10B K nponeccy IITTPVYP.
VYiupasnendeckud  mpouecc.  IIpuHUUMIBL  pallMOHAIBHOMN
OpraHU3alyM YIIPaBICHYECKUX MPOLECCOB.

Oransl NOATOTOBKH, IPUHATHS U peanu3anuu YP.

Mopnenu, METOAOIOTHSl U OpraHM3alus pa3pabdoTKH IMpoliecca
pa3paboTKU yIPABIECHUECKOTO PEIICHHS.

Mertonpl ananusza YP. CymHOCTP W TPUHIMIB aHAIHU3A.
Mertoab! u ipuemsl aHanu3a. O6JIacTb UX PUMEHEHHS.
MeTto1p1 TpOrHO3UpPOBaHUS Y P: MpUHIUIBL, KJIaCCUPUKAIUS.
MogenupoBanue YP.

DKCIEPTHBIE METOIBI.

Axtususupyroue meroast ITIPVYP.

DBPUCTUYECKUE METO/IBI.

Meron cueHapues.

Merton nepeBa peuieHuil.

[Ipuemsl pa3paboTKu U BHIOOPOB YIPaBIEHUYECKUX PELICHUH B
YCIIOBUSIX HEONPEJCIIEHHOCTH U PHUCKA.

Opranu3alvoOHHbIE METOABI YMEHBIIEHUs HEONpPEAeIEHHOCTEN
1 puckoB. CTpaxOBaHUE YIPABICHYECKUX PUCKOB.

KoHTposip peanusanuy ynpaBieHYECKUX PEILICHUI.
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130005051
3TUYECKHUX, KauecTBo ympaBieHuyeckux peuieHuil. YciaoBus U (PaKTOPHI
KOH()EeCCHOHANBHBIX | KadyecTBa YP.
U KYJIbTYPHBIX D¢ dexTuBHOCTD peuieHui u ee COCTAaBJISIIOLIME
paznuuuit (opranu3zannoHHas, coluaibHasi, SKOHOMUYECKAs,
TEXHOJIOTHYECKas, IICUXOJIOTHYECKas, IpaBoBasi,
HKOJIOTHYECKAs!, STUUECKas, MOIMTHIECKas 3(pPEeKTUBHOCTD).
Mertoap! o1ieHKH SKOHOMUYeCcKoH dhdexTuBHOCTH YP.
Meroas! ONTUMU3ALMY YIIPABICHYECKUX PEILICHU.
Ymetp - mpuoodpeTaTh [IpakTnueckue 3aganus
3HaHUA B obnactu |['pynme M3 Tpex paBHOIPABHBIX KOMIIAHBOHOB HEOOXOJIMMO
PUHATHUSA MPUHATH KOJUICKTHBHOE pEIICHUE, BBIOPAB €ro M3 YeThIpEX
YIPaBJIEHUYECKUX BO3MOXHBIX BapuaHToB al, a2, a3, a4. Kaxawii JIIIP
peuieHui, MO-pa3HOMY OLICHMBAET BO3MOXKHBIE pEHICHUs. JTa OIleHKa
HEOOXOMUMBIC 11 | mpuBeeHa B TaONWIle Ha OCHOBE MPHUIAHUS PEUICHUSIM
PYKOBOJCTBA pa3sNMYHBIX  paHroB. Yem HIDKE paHr, TeM OOJbIIe

KOJJIEKTUBOM B
chepe cBoelt
npodeccuoHaNbHOM
JESITSIILHOCTH C
y4eToM
COIHAJILHBIX,
THUYECKHX,
KOH()ECCHOHATbHBIX
U KyJIBTYpPHBIX
pasnuuni;

- IPUMEHSITh
3HaHUS B 00JIacTH
MPUHSTUS
YIIPaBICHICCKIX
pelIeHuil B
npodecCuOHATbHON
NESITEIbHOCTH,
UCIIOJTb30BaTh X Ha
MEXTUCITUTUTHHAPH
OM ypOBHE

- KOPPEKTHO
BBIpAXaTh H
apryMEeHTUPOBAHHO
000CHOBBIBATH
MOJIOKEHUS U
KOHIENINN TEOpUU
IIPUHATUS PEILICHU,
HEO0OXOaUMBIE IS
PYKOBOJCTBA
KOJJIEKTUBOM B
cdepe cBoeit
npodeCcCHOHATbHON

npenanoureHue. Heo0XxoqumMo HalTH ONTHUMAalbHOE TPYIIIOBOE
pelieHue.

Tabnuma
PamxupoBaHue ajlbTepHATUB
Pauru

JITP 1 7 3 4

1 Al A3 A4 A2

2 A4 Al A3 A2

3 A3 A4 A2 Al
Vnpasnarowemy — neobxooumo — npunsme — peuieHue 0

yenecoobpasnocmu npuodbpemenus aubo cmanxa A, aU6O
cmanxka b. Cmanox b 6onee sxonomuuen, umo obecneuusaem
Oonbuull 00X00 HA eOUHUYY, U eMecme ¢ mem — bojiee 00po2ol
u mpebyem OMHOCUMENbHO OONbWUX HAKIAOHBIX PACX0008.

Boszmooicnvie  sapuanmer  npumsmusi  pasiuuHblx  peuleHull
npeocmasienvl 6 maon. 1
Tab6muna 1
[Tporao3upyemble JOXO/IBI U pACXO bl HA IPUOOPETCHHUE Pa3HBIX
CTaHKOB
ITocTostHHEIE OnepanmoHHbIN 1OXO0
pacxoibl Ha OJHO U3JICIINE
Cranok A 15000 20
Cranok b 21000 24

B nexe cutnenabuBHo# (abpuku ycranoBieHo 60 cTaHKoB. 3a
nocinenaue 30 paboumx OHEW MMENH MecTO (DaKThl BBIXOJA
CTaHKOB U3 CTPOsl, MPUBEAIINE K TIOTepe paboyero BpeMeHHU B
OTJIENbHBIE JHU B CTaHKO-yacax: 6 c¢r.-4. — 1 pa3, 9 cr.-u. — 4
paza, 12 ct.-u. — 7 pa3, 15 c1.-u. — 6 pa3, 18 cT.-u. — 3 paza, 21
cT.-4. — | pa3. KakoBa BeposITHOCTh TOTepH paboOvYero BpeMEHH B
pa3zMepe 15 ctaHk0-uacoB?
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JESITEIbHOCTH C
y4ETOM
COLIMAJIbHBIX,
ATUYECKHX,
KOH()eCCHOHATIbHBIX
U KyJIbTYPHBIX
pazInuuii;
- pa3zpabaTbIBaTh,
OpPUHUMATH U
pean30BbIBAaTh
yIpaBIeHYECKHE
pelieHus
- pacro3HaBaTh
s dexTrBHOE
pelieHue ot
Hed(hPEKTUBHOTO

Bnanets | - MmeTogamu 3amaHus Ha pelIeHre 3aaa4d U3 mpodheccCuoHalbHOM 00IacTH,
TPUHSTHS KOMIIJIEKCHBIE 3aJJaHUS
YIIPABJICHUYECKUX 3ananue 1. Kak nydiie pabotath ¢ mapTHEpOM, KITMEHTOM? DTOT
pelieHuii B BOIIPOC CTOUT Mepes] KX IbIM MEHEKEPOM. 3/1€Ch MOKHO
OpraHM3aliy C HCII0JIB30BATh CJIEYIOIINE TOAXOBI:
Y4EeTOM Co3znarh 10BEpUTENBHYIO aTMOC(EpPyY TP MEPETOBOPAX.
COLIMANIbHBIX, [Tonpocuts nmapTHEpa H6011€€ MOAPOOHO pacckaszarh o Mpobdieme.
ATUYECKUX, D10 Oynmer cmocoOCTBOBaTh 0oJjiee YETKOMY OMpPENETICHUI0
KOH(ECCUOHATBHBIX | TO3ULUI CTOPOH.
U KyJIbTYPHBIX [Tomoubs mapTHepy riiy0ke BHUKHYTh B CUTYallHIO, Jejas Mo
pa3nuuuii xony Oecenpl KpaTkKue, 3alOMHUHAMoIMecs O0000meHus -
- OCHOBHBIMH 3aKJIIOUYEHUS.
METOAAMHU OpueHTHpOBaTh MapTHEpa K TBOPUECKUM PACCYKAECHUSAM, UTO-
MIPUHSATHUSA OBI TpoOIeMa ToTy4rIia 0oJjiee pa3HOCTOPOHHEE OCBEIICHHUE.
yIIpaBJIEHYECKUX VY6enutp napTHepa, 4TO OTKJIAbIBATh PELICHUE CIIOKUBLICHCS
peleHuH, CUTYalluu HEBBIFOJIHO, 3TO MO3BOJIUT ONPEAETUTh PEaTbHOCTh
IPaKTUYECKUMHU HaMEpEeHM ITapTHEpa O COTPYJHUYECTBE C BaMH.

YMCHHSIMH H
HaBLIKAMH HX
HCIIOJIb30BaHUS

UIsE  paboTHI B
KOJIJIEKTUBE C
y4eToM
COIMAJILHBIX,
STUYECKUX,
KOH(EeCCHOHATbHBIX
U KYJIbTYPHBIX
pazInuuii;

- BO3MOKHOCTBIO
MEXIUCITUTUTMHAPH
Or0 MMPUMEHEHHUS
3HaHUI B 007aCTH

N3noxute coOCTBEHHOE pelieHue TPoOIeMbl, HO HApSAy C
JIPYTUMH BO3MOXHBIMH. Torga mapTHep BBIOEpET pelleHue
CaMOCTOSTENIBHO, HO CKOpPEEe BCETO MPEUI0KEHHOE BaAMU.
Bormpocsl

Kakoif u3 oTMeUeHHBIX IMOJXO0J0B, Ha Balll B3IUIA, HaunOoJjee
s dexTuBen?

Kakue moaxozp! B 1€70BBIX MEPErOBOPax, CIIOCOOCTBYIOIIUE MX
ycIiexy, Bbl MOTJIH OBl eI11e IPeIOKUTh?

3amanue 2. Cpeau criocoOOB MPUHSTHS YIPABIECHYECKUX
pewennii Boiensiercs «lIpunuun [lapero». CyTs npunLuma,
c(OpMYIHPOBAHHOTO UTAIIBIHCKUM 3KOHOMUCTOM Buibdpeno
[Tapero, 3aKir04aeTCst B TOM, YTO BHYTPH JaHHOH Kakoi-1100
IPYTIIBI WIA MHOKECTBA I'PYIIIT OTAEIbHBIE MAJIbIE €€ YaCTH
00Hapy>KUBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTb, YEM 3TO
COOTBETCTBYET UX yIEIbHOMY BeCy B rpynmne. Hampumep:
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HNPUHATUSA 20% kyrenToB (ToBapoB) natT 80% obopoTa miu mpuObLIL;
yIpaBIE€HYECKUX 80% ximeHTOB (TOBapoB) mpuHocAT 20% 0060poTa WM npu-
peleHuit A ObLIH;
paboThI B 20% ommbox o6ycnonuBatoT 80% moTEpH;
KOJIJIEKTUB C 80% omubok 06ycnoBauBaioT 20% noreps;
y4eTOM 20% ncxoaHBIX NPOAYKTOB ompeneistor 80% ctouMocTu
COLIMAJIbHBIX, TOTOBOTO U3/IETIHS;
TUYECKHUX, 80% ucxoaHbIX NPOAYKTOB onpenenstoT 20% croumocTu
KOH()ECCHOHATBHBIX | TOTOBOTO M3/EIHA.
U KyJIbTYPHBIX [TosTomMy B cBsizu ¢ mpuHmom [lapero ormeuaror
pazInuuii; «cootBetrcTBHE 80 : 20%.

B mponiecce pabotel MeHemkepa 3a nepsbie 20%
pacxomyemoro BpeMeHu aocturaercs 80% pe3yabTaTos,
octasibHble 80% 3aTpaue€HHOr0 BpeMEHH MPUHOCAT b 20%
oOmero urora. CienoBareabHO, MEHEKEPY HE 11eTIeco00pa3Ho
OpaThcsl cCHauana 3a caMmble Jierkue neia. Heobxonumo
MIPUCTYIATh K PEIICHUIO BOMPOCOB, COOOPa3ysICh C UX
3HAYEHUEM.

Bomnpoc
Kakwue etie BBIBOJIBI U1 TPAKTUYECKON PabOTHI POCCHIICKOTO
MEHEKEpa MOXKHO CHIeNIaTh, UCTIONB3Ysl mpuHium [lapeto?
O6ocHyiiTe CBOM MPEATOKEHUS.
3amganue 3. oIEHUTE KOHKypeHTocrnocoOHocTh OO0
(CRFFARAR Y BBIABUTE OCHOBHBIE
KOHKYPEHTHBIC PEUMYIIECTBa MpeanpusaTus. Kakue
yIpaBlIeHUYECKHe pelieHus OyayT pa3paboTaHbl Ha OCHOBE
pe3yibTaTe OICHKUA KOHKYPEHTOCTIOCOOHOCTH
3.1. TlpoBemute wuccCIeqOBaHUS H JalWTe OSKCIEPTHYIO
OIICHKY BJIUSHUS TATH (PaKTOPOB
koHkypeHuuu M.ITopTepa Ha NeATENbHOCTh MPEANPUATHS.
3.2. OueHuTe CTeNeHb BIUSAHUA (HAKTOPOB MHUKPOCPEIbI
Ha gesrenbHOCTE OO0 «****%*)y mo monenu M. Iloptepa.
3.3. OueHuTe CTENEHb BIHUSHUA TOKyNaTeaen |
MOCTaBUIMKOB Ha jesTenbHocTh OO0
«*F*EEy o momenu M. Tloprepa.

3.4. [laiiTe onieHKY KOHKYpPEHTHOM no3unuu npeanpusatius OO0
(FHFEE ¢ momontpio konnuectBeHHoro SWOT-ananuza

IIK 1 - cioco0HOCTBIO yIIpaBJl
(KOMaHIaMH) COTPYAHMKOB, Il

ATH OPpra"HusaliusaMu, NoAPasaACJICHUIAMHU, I'PyIIIaMHu
OCKTaMHU U CeTAMU

3HaTh

- OCHOBHBIE

OlpeneIeHusT |
TIOHSTHS TEOPHH
HpI/IHSITI/ISI
YIIPaBJICHBICCKUX
peLIeHu,
HEOOXOIUMBIE I
yIpaBICHUS
OpraHu3aIUsIMU,

Teopernueckue BONPOCHI

[TonsTHE «YyIIpaBIEHUECKHUE PELLIEHUA»: CYIIIHOCTD, COAECPKAHHE
VYP. O6nacTs npuMEHEHUS.

Pose VP B nedrenbHOCTH MEHEKEpPA.

®opMbl  pa3paboTkM ©  peanm3anuu  YP.
ucrnoibp3oBaHue  ¢opM  pa3paboTKH U
YIPaBICHYECKUX PEIICHUMN. .

Tunonorus YP (paznuunsie noaxonasl K knaccupukanuu YP)
TpeboBanusi K yHpaBIE€HYECKOMY pEIIEHUIO M YCIOBUSA HX

CoBMecTHOE
peanuzanuu
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[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

MoJpa3/IeICHUSIMU,
rpymnaMu

- OCHOBHBIE METOIbI
MIPUHSATHUSA
YIPaBJICHYECKHUX
peuieHuit

- MeToabl ¥ MOAXOAbI
K YIPaBJIECHUIO
OpraHU3alUSIMU,
MOJpa3/ICICHUSIMH,
rpyIIamMu
COTPYIIHUKOB,
MpOEKTaMu H
CETSMU.

JOCTHKECHHUS.
VYnpaBieH4YecKHe 3aJauu U UX CHeruQuKa.

BiusiHue naHuky Ha ynpaBiIeHYECKUE PEILICHNUS.

@YHKINUN PELICHHUs B METOAOJOTMHM M OpraHU3alUU IIpolecca
YIIPaBICHUS.

LleneBass opueHTalusl yopaBlIeHUYECKUX peweHuil. JlepeBo
LEeJEN.

Menemxep kak JIIP B npouecce IITIPYP. NntemnekryanbHas
NesITeIbHOCTh PYKOBOJIUTENS NpH pazpabotke YP.
[Icuxonoruyeckne acreKkTsl NpuHATUSA YP.

ConuanbHbIE U ICUXO0JIOTMYECKHE METOIbI TOATOTOBKU YP.
Pomp uemoBeueckoro (akropa B Ipolecce MOATOTOBKH,
OpUHATHS KU peanusauuu YP. Brausgaue nosna Ha mnpouece
[ITYP.

OTuvecKue OCHOBBI Pa3pabOTKU U NpUHATUS Y P.
OcHoBHbIE 3aKOHBI (yHKIIMOHMPOBAHUS
OTHOILEHUM.

OcCHOBHBIE 3aKOHBI OpraHU3alUy B CTATUKE U JUHAMUKE.
CymHoCTbh Hay4HBIX 1101X0/10B K nponeccy IITTPVYP.
VYmpasnendyeckud  mpouecc.  IIpuHUMIBI  pallMOHAIBHOMN
OpraHU3alyM YIIPaBICHYECKUX MPOLECCOB.

Oransl NOATOTOBKH, IPUHATHA U peanu3anuu YP.

Monenu, METOAOIOTHS M OpraHM3alus pa3padoTKH Mpoliecca
pa3pabOTKU yIPaBICHUECKOTO PEILICHHS.

Meroast ananuza YP. CylmHOCT, W TPUHIMIBI aHAIH3A.
Mertoab! u mpuemsl aHanu3a. O6J1acTb UX TPUMEHEHHSL.
MeTto1p1 TpOorHO3UpOBaHus Y P: mpuHIUIBL, KJIacCUPUKALUS.
MogaenupoBanue YP.

DKCHEPTHBIC METO/IBI.

Axtususupyromue meroast IITIPVYP.

DBPUCTUYECKUE METO/IBI.

Meron cueHapues.

Merton nepeBa penieHuil.

[Ipuemsl pa3paboTKu U BHIOOPOB YIPaBIEHUYECKUX PEILICHUH B
YCJIOBUSIX HEOINPEAECICHHOCTH U PUCKA.

OpranuzalvoOHHbIE METOABI YMEHBIIECHUs HEONPEAECIEHHOCTEN
1 pucKOB. CTpaxoBaHUE YIIPABIEHYECKUX PUCKOB.

KoHTposnps peanusanuu ynpaBieHYECKUX PELLICHUH.

KauecTBo ympaBieHuyeckux peuieHuil. YciaoBus U (QaKTOpHI
KaudecTBa YP.
D¢ heKkTUBHOCTH
(opranuzannoHHas, coLMaJIbHas, SKOHOMUYECKAs,
TEXHOJIOTMYECKas, IICUXOJIOTHYECKas, IIPaBOBas,
HKOJIOTUYECKAs!, STUUECKas, MOIMTHIEcKas 3(pPEeKTUBHOCTB).
Mertoapl orieHKH SKOHOMUYeCKo# 2 dexTuBHOCTH YP.
Meroas! ONTUMU3ALMY YIIPABICHYECKUX PEIICHUN.

PBIHOYHBIX

penieHuin u ee COCTaBJIAIOLIME

YmMmern

- [IproOpeTathb
3HaHUS B 001actu

[IpakTrueckue 3amaHus
B Tabmuue mnpencraBieHO 3HAUYEHHWE KayecTBa KaxaAOH U3
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MIPUHSATHUSA nocnenyromux onepauuii npouecca [IIPYP, a takxke creneHpb
YIPaBJICHUYECKUX BIUSHUS KKIOW M3 TMOCICIYIOIIMX ONepanuil Ha OOIImii
peueHuit 11 | mportece puHsATUs YP. Tpebyercs mpoBecTH OIEHKY OOIIEero
YIPaBJICHUS KauecTBa YIPaBJICHYECKUX PEIICHUM.
OpraHu3alusIMu, Tabnuna
MOApa3ICICHUSIMH, BapuaHThl O1IeHKH KauecTBa yIpaBIeHUYECKUX pelIeHUN
rpynmnamu Bapua | Bapua | Bapua Bapua | Bapua | Bapua
COTPYAHHUKOB, HT1 HT2 HT3 HTl HT2 HT3
N 1 I: 073 | 0,72 | 0,40 Bi 0,30 | 0,60 | 0,10
Lpmvewty I: 090 | 080 | 050 ]SE 050 | 010 | 040
o emacoxix I; 270 | 090 | 0.80 BC; 020 | 030 | 050
peLIeHn s
YIPaBJICHUS
OpraHu3anusmMu, 2.1lepen pykoBOAMTENIEM TPAHCIOPTHOTO OTAENA KPYIMHOTO
NIOAPA3ICICHUAMHY, | IpeaIpHUSATUSL CTOUT MPodJieMa BeIOOpa omnepaTopa MOOMIbBHOM
rpynmnamun cotoBoil  cBs3u. [IpoOrema  BO3HMKIA B  CBS3H C
COTPYAHUKOB, HEO0XOINMOCTBIO KOHTPOJSI CPOKOB JJOCTaBKH TPY30B,
NPOCKTaMH U [ omepaTUBHOTO pelIeHUus MpoOiieM, BO3HUKAIOIIUX B IMYTH
CEeTAMU, CJIEIOBaHMSI TPY30B, a TAK)KE CHWKEHUS 3aTpaT Ha TeJaeOHHbIe
HCIIOJIb30BATh  HX | I€pETOBOPHI. OkcnepraMud  ObUIM  BBIOpPaHBI  HECKOJIBKO
Ha OonepaTopoB cBsa3u. JlaHHBIE 1O omeparopaMm, a Takke
MEKIUCHUIUIMHAPH | yacTHBIE KPUTEPUU OLICHWBAHUSA, 3HAUCHHS M Beca ITHX
OM YypOBHE KpUTEpUEB IMpeACTaBiIeHbl B TaOmuIEe (JaHHBIE YCIOBHBIE).
- CAMOCTOSITENTEHO HeoOxonuMo BBIOpATh JTydIllero oneparopa.
paspabaTeiBaTh U Tabnuia
MPUHUMATh Vcxonnbie qanHble 1715 BRIOOpA onepaTopa  CBsI3U
YIPaBJICHUYECKUE YacTHbIC KpUTEPUHT
peueHus Cpenn [up Accoptume
SISt Kawec | ora | KauectBo HT
Omneparo
p CBs3N CTOMM | TBO | 30HBI | OOCIYXHB | JOTIOJTHHUTE
ocTh 1 | cBsi3M, | OXBa aHusl, JBHBIX
MMH, Oamn Ta, Oamn YCIIYT,
pyo Oayn Oan
MTC 0,9 S) S) 3 6
buJlaiin 2,0 3 5 3 8
Merago | 55 | 4 | 5 3 10
H
Tene 2 0,35 2 1 3 3
CraitJln |55 | 3 | 1 1 8
HK
Becoson
ko3hdu 0,3 0,3 0,2 0,1 0,1
UIEeHT A
Braners | OcnoBHBIMI

3amaHus Ha pelIeHue 3a1a4d 13 npodeccuoHaabHOM 06aacTH,
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[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

METOJIaMHU PEIICHUS
3a7a4 B oOJacTu
TPHHSITHS
yIPaBIEHYECKIX
peuieHuit ,
HEOOXOIUMBIE I
yIpaBJICHUS
OpTraHHU3aIUsIMHU,
0JIpa3ICIICHUSIMH,
rpynmnamMu
COTPY/IHUKOB,
MIPOEKTaMU u
CETSMU.

F IPAKTHYCCKUMU

HaBBbIKAMH B
o0jacTu MPUHATHUSL
YIPaBJICHYECKUX
pelIeHU.

- BO3MO>XHOCTBIO

MEXIUCITUTUTMHAPH
Oro  NPUMEHEHHUS
3HAaHUH W yMEHMI
B obnactu
MIPUHATHUSA
YIPaBICHUYECKUX
peLeHu i

KOMIIJICKCHBIC 3aJJaHHUA

Ilpakmuueckoe 3a0anue «PA3PABOTKA MO/JE/TH

IIPUHATHA YIIPABJIEHYECKOI'O PELIIEHU A
Llenb: PazpaboTats MOETh MPUHATHUS YIIPABICHYECKOTO
peLIeH s ¢ TOMOIIBI0 MOP(OIOTHYECKOTO aHATTN3a
3amanue.

OxapakTtepu3syiite npoduiib 1eATeIbHOCTH Ballleil OpraHu3aiuu
U OTIpeIeNTUTE OCHOBHBIC HAPABIICHUS €€ Pa3BUTHSI.
ChopmynupyiiTe MHCCHI0O W TJAaBHYIO I€JIb JCSATEIbHOCTH
OpraHH3aIlHH.
Chopmynupyiite mpoOIEMHYIO0 CUTYaIUIO, XapaKTEPHYIO s
NeSTeNIbHOCTH Balllell OopraHu3aiuu (HampuMmep Kak OOHOBHUTH
ACCOPTHMEHT M3r0TaBIMBAEMO B OpraHU3aluy IPOAYKIIUU HIIN
OKa3bIBAEMBbIX YCIIYT; KaK NOBBICUTh KaY€CTBO YCIYT U T.II.).

[Ipoananu3upyiite npoOJIEMHYIO CUTYallUI0O U JAiTe TOUHYIO
(bopMyIHPOBKY IPOOIEMBEI.
CocTtaBpTe  CHUCKHM  XapaKTEPUCTUK  MOPQOIOTHUECKUX
MPU3HAKOB  MpoOsieMbl  (B3SB 3a OCHOBY  KpUTEpHUH
KJ1acCU(DUKALMU YIPaBICHYECKUX PELICHU ).
Pa3paboraiiTe TexHOMOTNYECKYIO LIenouKy mpouecca [ITTPYP.
PazpaGotare BapuaHThl pemieHHs MpoOJieMbl MO KaXJIou
XapaKTEepPUCTHKE.
PazpabotaiiTe BapuaHThl pelIeHHUs TPOOJIEMBI B LIETIOM.
[IpoBenuTe aHanM3 M OLIEHKY BBIPAOOTaHHBIX BAPUAHTOB
peleHus MpodsieMbl C y4eTOM TpeOOBaHUM, NPEIbABIIEMBIX K
YNPaBICHUYECKUM PEIIEHUsM (JJIs1 3TOTO OTBETHTE Ha BOIPOCHI:
KTO?,4TO?, '1E?, KOI'1A?, KAK?, [IOUEMYVY?).
BribepuTte OKOHYATENbHBIM BapHaHT pELIEHUS NPOOJIEMBbl U
JOKYMEHTAIbHO 0()OPMHUTE PELICHHUE.

Ilpaxkmuueckoe 3a0anue «(ITEPECTPOHKA
AEATEJIBHOCTH OPIrAHU3AIIHH HA  BbBIIIYCK
HOBOH  HOMEHK/IATYPbI H3JEJIHH (8 ceasu c
paspadomkoit u peanuzayueii Hoeoz2o YP))

Hens: Pa3pabotath ceTeBoil rpaguk nepecTpornku
JESATENIbHOCTH OpPraHU3alluy Ha BBIITYCK HOBOM HOMEHKJIATYpPhl
5631 (SN05078

3agaHue.

OO6ocHyiiTe HEOOXOAMMOCTb MEPECTPOUMKH  JAEATEeIbHOCTU
OpraHM3alMK B CBS3U C PeAIM3aliell HOBOTO yIIPaBIEHUECKOTO
pereHus (HampuMep, MepecTporKa B CBSI3U C BBIITYCKOM HOBOM
HOMEHKJIATypbl U3AEIU).

Pazpaboraiite YP mo:

- U3MEHEHMIO TEXHOJIOTUH IIPOU3BOJCTBA;

- CTPYKTYpe U (PYHKITMOHAIBHBIM 00sI3aHHOCTSIM
MIOAPA3ACIICHUA OPraHU3aLUu;

- KaJIpOBOM TMOJIUTHUKE;

- [ICHOBOM IIpOTrpaMMe.




Crpykry

PHBIA [Inanupyemsblie
JJIEMEHT pe3yJIbTaThI OneHouHsble CpeacTBa
KOMIIETE o0y4deHus
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[IpencraBere pa3paboTaHHbIE BapUaHTHl pELICHUS B BUJC
«epeBa pemieHui» (1m0 XOJy BBIMIOJIHEHHUS CXEMbl BHECHUTE
HEOOXOUMBIC JIOTIOJTHCHHS ).

Pa3paboraiiTe MEeponpUATHS IO peaIU3alNN PEIICHUH.
Pa3paboraiiTe cereBoil rpaduk peanu3aliyl YIpaBICHYECKUX
MEpONpUATHA €  yKa3aHMeM  CcOObITHH, pabor, uX
I10CJIE/I0BATEIbHOCTEN, OTBETCTBEHHBIX JIUL], BUOB KOHTPOJIS.

0) [Hopsinok npoBeeHUsI MPOMEKYTOYHOM ATTECTAIlUM, TOKA3aTeJIH U KPUTEePUH
OlleHUBAHMS:

[TpomexyTouHas aTTecTalys 10 JUCIUIUTHHE BKIIFOYAET TEOPETHUECKUE BOIPOCHI, IIO3BOJISIONIHEC
OIICHUTH YPOBEHBb YCBOCHUS O0yJArONIMMHICS 3HAHHM, U TIPAKTHUYECKUE 3a1anust (paboThl),
BBISIBIISIIOIIHME CTETIEHb CPOPMHUPOBAHHOCTH YMEHUH U BIIQJICHUH, TPOBOIUTCS B (hopMe 3aueTa.
3a4ueT MPOBOJIUTCSA B YCTHOUM (pOPME M BKIIFOUACT OJTUH TCOPCTHUSCKHUN BOIIPOC I OTHO
NPaKTUYECKOE 3aJlaHue.

[Toka3zarenn W KpUTEpUM OIICHWBAHMS 3ad4eTa:

Ha OIICHKY «3aYTeH0» — 00YJarOIIUICs TEMOHCTPUPYET BHICOKUI U CPEIHHI YPOBEHb
c(OpPMHPOBAHHOCTH KOMITETEHIINH, BCECTOPOHHEE, CUCTEMaTHYECKOE 3HAHHE yU4eOHOTO
MaTepuaia, CBOOOHO BHITIONHSET MPAKTUYECKUE 3aJaHMUsl, OTIEpUPYET 3HAHUSIMU, YMEHUSIMU,
MPUMEHSIET UX B CUTYAIUSX TOBBIIIICHHON CIIOKHOCTH.

Ha OLIEHKY «HE 3a4TeHO» — 00yUaloIUiCs HE MOXKET MMOKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOU3BEJICHUS ¥ OOBSICHEHUS WH(OPMAIIUU, HE MOKET TTOKa3aTh UHTEIUICKTyaIbHbIC HABBIKA
pelIeHus MPOCTHIX 3a7au.

Memoouueckue pexomenoayuu 01 NOO20MOBKU K 3a4emy

[ToaroroBka k 3aueTy (3K3aMEHY) MO TUCIUIUIMHE 3aKIF0YaeTCsl B U3YUEHUU TEOPETUUECKOTO
MaTepuraa 1o KOHCIIEKTaM JISKIIUH, HCTOYHHKAM OCHOBHOMW U JIONOJHUTEILHOM JTUTEPATYPHI,
BKJIIOUAsi TEMBI CAMOCTOSITEILHOTO H3y4YEHUSI.

[Tpu caMOCTOSATETPHOM U3YYCHUN MaTepraia PpEKOMEHIYETCs 3aHOCUTh B TETPah OCHOBHBIC
MOHSITHSI, TEPMHUHBI, (HOPMYIUPOBKHU 3aKOHOB, (HOPMYIIBI, BEIBOJIBI IO M3y4aemoi Teme. M3yuenue
JTF000TO BOIIPOCa HEOOXOAUMO ITPOBOIUTE Ha YPOBHE CYIIIHOCTH, & HE Ha YPOBHE OT/IEIIbHBIX
SBIIEHUHN. DTO CIOCOOCTBYET OoJiee TTyOOKOMY U IPOYHOMY YCBOCHHIO MaTepHaa.

Jly1st TOro 94TOOBI H30€KATh TPYIHOCTEH MPH MPOXOXKJICHUN TPOMEKYTOIHOW aTTECTAIUN
PEKOMEHIyeM TIIATeNbHO U3YYUTh TEOPETUUECKUI U MPAKTUIECKUI MaTeprall B
PEKOMEHTyeMOH JIUTepaType, MaTepHal XPECTOMATHH, CIIeNATH3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAITUIO M0 Ka4eCTBY KOHKPETHBIX OPTaHU3aIIHA.

B ciygae 3aTpymHEeHUS IPH H3YYCHHUH TUCITUTUIMHBI CISTyeT 00panaThes 3a KOHCYJIbTalueH K
MpernoaaBaTeto




