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PaGoyas nporpamma cocrasnena Ha ocHope ®I'OC BO 1o HanpapieHHIO MOArOTOBKH
38.04.02 MEHEJDKMEHT (ypoBensb Mmaructparypbl) (npukas MunoGpuaykn Poccuu ot
30.03.2015 r. Ne 322)

PaGoyas nporpamma paceMoTpena i 0106peHa Ha 3ace1aHu kadenpsl MenemxmenTa
10.02.2020, mpotokon Ne 6

3aB. kade, ‘M“WVM JI.B. Cumakos

PaGouas nporpamma ono6pena MeToanueckoii komuccueit UDuY
21.02.2020 r. npotokosn Ne 3

[Tpencenarens H.P. Banbinckas

PaBouas nmporpamma cocrapnena: ///
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Penensent: %
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JIner akryanuzanuu padodeil nporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB




1 lenu ocBoOeHHUs TUCHMIINHBI (MOIYJIs1)

Hensimu ocBOoeHUS AMCUMIUIUHBI «MoJea W METOAbl TMPUHATUS YIPaBIEHYECKUX
pee-Hui» ABIISKOTCS:

- OCBOGHHE TEOPETHUECKUX 3HAHUW U TNPUOOPETeHHE MPAKTUYECKUX HABBIKOB
MIPUMEHEHHUS MOJICJIEH U METOJIOB IPUHSATHUS YIIPABICHYECKUX PEILICHUN B OpraHu3alliy;

- ¢opmupoBanue Habopa MpopecCHOHANbHBIX KOMIETEHIIMHA OyayIlero marucrpa Io
HanpapiieHu o noarotoBku 38.04.02 MeHeKMEHT.

2 MecTO TMCUMILTHHBI (MO/1YJIs1) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucummmaa Monpenu ¥ MeTOAbl IPHUHATHSA YIPAaBICHYECKUX PEIIEHUH BXOIUT B
BapHUaTUBHYIO YacTh YU4E€OHOTO IJIaHa 00pa30BaTEIbHOM IPOrPaMMBI.

Jns  u3ydeHus  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIIAJICHUsA),
c(OpPMHUPOBAHHBIC B PE3yIbTATE H3YUCHUS TUCIUTUTINH/ TPAKTUK:

Hayuno-uccnenosarenbckas pabora

VYnpapieHue 3HaHUAMHA

Teopus opranuzanuu 1 OpraHu3alMOHHOE ITIOBEICHHE

CoBpeMEeHHBbIH cTpaTern4ecKuil aHanus

CoBpemeHHbIe HHPOPMALIMOHHBIE TEXHOJIOTHH

MonenupoBaHue OU3HEC-TIPOLIECOB

Meroasl UCCIEI0BaHUN B MEHEKMEHTE

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYEHUS TUCIUILIHNH/TIPAKTHK:

VHHOBAIIMOHHBIE MTOAXO0/IbI B YIIPaBICHUU

Hayuno-uccienoBarenbckas pabora

ITpon3Bo/CcTBEHHAs - MPAKTUKA M0 MOJYYEHHUIO MPOPECCHOHATIBHBIX YMEHHH M OIbITa
poeCCHOHAIBHON A TEIIbHOCTU

VYnpasiieHne MHHOBAallMOHHBIM Pa3BUTHEM KOMIIAHUU

[TonroToBka K 3aIIyTe U 3allMTa BBITYCKHON KBAIU(UKAMOHHONW pabOThI

[ToaroroBka k caaue u caaya rocyJapCTBEHHOTO dK3aMeHa

3 KomneTenuuu odyuarouerocsi, popmMupyembie B pe3yJbTaTe 0CBOCHHA

AUCHHUILVIMHBI (MOLYJIs) M IVIAHUPYEMBIE Pe3yJIbTAThI 00y4eHus!

B pesynbrare ocBoeHMs AMCUMIUIMHBI (MOIyns) «Moaenn U METOAbl HPHUHSITUS
yIpaBJIEHYECKUX peIIeHHI» 00ydarouiics 10JKeH 001aaTh CleAyOIUMH KOMIETEeHIUAMU:

CrpyKTypHBIH [Tnanupyemble pe3ynbTaThl 00y4eHUs
JJIEMEHT
KOMIIETEHIINH
OK-1 CIIOCOOHOCTBIO K aOCTPAaKTHOMY MBIIIJICHUIO, AHATIU3Y, CUHTE3Y
3HaThb OCHOBHBIE OIIpEIETICHUS] UM TOHATUSA TEOPUM TPUHATHS PELICHU,

HCO6XO-}II/IMLIG JJI pa3BUTUA a6CTpaKTHOFO MBIIIVICHUS, aHaJIn3a U CHHTEC3a
OcHoBHBIC MCTObI U TPUEMBI a6CTpaKTHOF O MBIIIJICHUS, aHAJIU3a H
CHHTEC3a




VYmeTb

- IpHOOpeTaTh 3HAHUSA B O0JIACTH TPUHATHS YIPABICHYCCKUX PCIICHUH,
HEOOXOIUMBIC I  Pa3BUTUS aOCTPAKTHOTO MBITIICHUS, aHATTN3a U
CUHTE3Q;

- IPUMEHITh  3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
po(ecCHOHAILHOM  JIeATEIBHOCTH, HCITOJIB30BAaTh UX HA
MEXIUCIUTUTMHAPHOM YPOBHE

- KOPPEKTHO BBIpaXKaTh M apryMEHTHPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
Y KOHIICTIIINH TEOPUU TPUHSATHUS PEIICHUM;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelieHus

- MPOBOJIUTH AHAJIU3 ATbTCPHATUBHBIX BAPHAHTOB YIIPABICHYCCKUX
peLeHuit

- pacro3HaBaTh d3OGEKTUBHOE pelnieHre 0T HedhHEKTUBHOIO

Brnaners

- OCHOBHBIMHU METOJAMU IPHUHSATHS YIPABICHYECKUX PEILICHUM,
IPAKTUYECKMMU YMEHHUSIMU U HaBbIKAMH HX MCIIOJIb30BaHUA I pabOThI
B KOJUIEKTUBE C YYETOM COIMAJIbHBIX, ’TUUECKUX, KOH(PECCHOHAIBHBIX U
KYJIbTYPHBIX pa3IU4uid;

- BO3MOXHOCTBIO MEXAUCLIUIIIMHAPHOTO IPUMEHEHUS 3HaHUI B 00s1acTH
IPUHATUS YIPABICHYECKUX PEIIEHUI Ha OCHOBE a0CTPAaKTHOTO
MBIIUICHHs], AHAJIA3a W CUHTE3a;

-HaBbIKaMM a0CTPAKTHOI'O MBIIJICHUS, aHAIM3a U CHHTE3a B IIpolecce
NPUHATHS  YIPABICHYECKUX PEIICHUN

OIIK-2

TOTOBHOCTBIO PYKOBOJUTH KOJIJIEKTUBOM B chepe cBoel mpodeccunoHanbHOM

JeSITEIbBHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COLIUAJIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIBTYpPHBIE pa3Inyus

3HaTh

OCHOBHBIE ONPEJEIICHNS U NOHATHS TEOPUN IPUHATHS PEILICHUH,
HE0oOXOJIMMBIE [UIl PYKOBOJICTBA KOJJIEKTUBOM B cpepe CBoei
npoeCCUOHATILHON  JIEATENIBHOCTH C  YYETOM COLMAIIbHBIX, STUYECKHX,
KOH()ECCHOHANIBHBIX U KYJbTYPHBIX pPa3JInyuil;

- OCHOBHbBIE (PaKTOPBI, METOJIbl U TNPHUHLHUIIBI TCOPUU TPUHATHS
pELIEHN, UCTIONB3YeMBbIE JUIsI PYKOBOJICTBA KOJUIEKTUBOM B cepe cBoel
npoheCCUOHATILHON  IEATENIBHOCTH C  YYETOM COLMANIbHBIX, STUYECKHX,
KOH(ECCHOHANBHBIX U KYJIbTYPHBIX pPa3Inuuil
-HOPMAaTUBHO-OPTaHU3AL[MOHHBIE JTOKYMEHTBI, PETJIaMEHTUPYIOIINE
IMponeCC MPUHATHA peIHeHI/IfI B OpraHu3aiuu,

- OCHOBHBIE TEXHOJIOTUU IIPUHSTHS PEIICHUH B OpraHU3aLUAX C yYETOM
COLIMAJIbHBIX, 3TUYECKHUX, KOHPECCUOHANBHBIX U KYJIbTYPHBIX pa3inuuit




VYmeTb

- IpHOOpeTaTh 3HAHUSA B O0JIACTH TPUHATHS YIPABICHYCCKUX PCIICHUH,
HEOOXOIMMBIC JUISI  PYKOBOJICTBA KOJUICKTUBOM B cpepe CBOCH
po(eCCHOHAIBHOM  JICATEIBHOCTH ¢ YYETOM COIMAIBHBIX, STHUYCCKHX,
KOH()ECCHOHAIBHBIX U KYJbTYPHBIX Pa3JINUYUii;

- IPUMEHATh ~ 3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
npoecCHOHATLHOM  JIeATEIBHOCTH, UCIIOJIb30BaTh UX Ha
MEXTUCIUILIMHAPHOM YPOBHE

- KOPPEKTHO BBIpaXaTh H apTyMEHTHPOBAHHO 0OOCHOBBIBATH TIOJIOKEHUS
Y KOHIICTILIMM TCOPUU TPUHSATHS PEIICHUHN, HEOOXOIUMBIC JIsI
PYKOBOJICTBa KOJUICKTUBOM B chepe cBoell mpodeccrnoHalbHOM
JESATEIILHOCTH C  YYETOM COLIMAIbHBIX, ITHYCCKUX, KOH()ECCHOHATBHBIX U
KYJIbTYPHBIX Pa3JIM4ui;

- pa3pabarbiBaTh, IPUHUMATh M PEATU30BBIBATH YIIPABICHYCCKHE
pelIeHus

- pacro3HaBaTh d3MdEKTUBHOE pelieHre  oT  HedbhdHEKTUBHOIO

Brnaners

- METOJAMU IIPUHATHS YIPABICHYECKUX PEIICHUN B OPraHHU3alUu C
Y4ETOM COIMAIIbHBIX, ITUYECKUX, KOH(DECCHOHATBHBIX U KYJIbTYPHBIX
pa3uuuin

- OCHOBHBIMU METOJIaMU IIPUHATHS YIIPABICHYECKUX PELICHU,
MIPaKTUYECKUMH YMEHUSIMHU U HaBbIKAMU UX HUCIIOJIB30BAHUS  JUIsl paOOTHI
B KOJUJIEKTHBE C YY€TOM COIMAIbHBIX, ’THUECKUX, KOH(PECCHOHABHBIX U
KYJIbTYPHBIX Pa3JIM4Hii;

- BO3MOXHOCTBIO MEXAUCIMILTUHAPHOTO MPUMEHEHHS 3HaHUI B 00J1acTH
MPUHSATHS YIPABICHUYECKUX PEIIEHUN s pabOThl B KOJUIEKTHUB C
YUETOM COLMANIbHBIX, STUYECKHX, KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX
pa3JInyuui;

[TK-1 criocoOHOCTHIO YIPABIATH OpraHU3aLUAMU, TOAPA3ICICHUSIMHU, TPyNIaMy (KOMaH/1aMH)
COTPYJIHHUKOB, IIPOEKTAMH U CETAMU

3HaTh

[J OCHOBHBIE OIIPENICNICHUS. M TOHSITHS TEOPUU NPUHATHUS
YIPaBIEHBIECKUX pellie-HUM, HeOOXOIUMBIE ISl YIpaBICHUS
OpraHu3alMsAMHU, II0APaA3ICICHUIMHU, IPYyIIIaMU

[J OcHOBHBIE METO/IbI TPUHSTHS YIPABICHYECKUX PEIICHUN

[J MeToabl ¥ MOAXOABI K YIIPABIECHUIO OPTAaHU3ALUAMH,
MOAPA3ACIICHUSIMH, TPYII-IIAMH COTPYJHUKOB, IPOEKTAMHU U CETSMH.

VYmMmern

(] IlpuoOperate 3HaHMA B OONACTH MPHHATUS YIPABICHUYECKUX
peLeHui Ui yIpaBIeHHs OpraHU3alusAMU, [T0Ipa3/IeIeHUsIMH, IPYyIIaMu
COTPYJIHHUKOB, IPOEKTAMH U CETAMHU.

(] ITpuMeHATh 3HAHUS B 00JACTH NPUHATHS YIPABIEHUYECKUX PEIICHHH
JUIS YIIPaBJICHUS OPTaHU3alUsIMHU, IOIpa3AeIeHUsIMHU, TpyIaMu
COTPYJHHUKOB, IPOEKTAMH U CETSAMH, UCNOJIb30BaTh HX Ha
MEXIUCHUIUTMHAPHOM YPOBHE

[ camocTOSITENbHO pa3padbaThIBaTh U IPUHUMATH YIIPaBIEHYECKUE PEIICHUS

Bnaners

[J OCHOBHBIMH METOJIaMU PEIIEHUSI 3a7a4 B OOJACTH TPUHSATHUS
YIPaBICHUYECKUX PEIICHUH , HEOOXOAUMBIC ISl yIIPaBICHUS
OpraHu3alusaIMU, IIOAPa3AeICHUSIMH, TPYIIIIaMUA COTPYIHUKOB, IIPOEKTAMU U
CETSIMH.

[ mpaKkTUYECKUMH HaBbIKAMU B 00JIACTH MPUHSATHUS YIIPABICHYECKUX
pELICHHUIA.

[J BO3MOXHOCTBIO MEXAUCITUIUIMHAPHOTO IPUMEHEHUSI 3HAHUM MU
YMEHUW B 00JIACTH MPUHATHS YIIPABICHUYCCKUX PEIICHUIN




4. CTpyKTypa, 00BEM H cogepKaHue TUCHUIINHBI (MOLYJI51)
OO0wmast TpyA0eMKOCTh AMCLUIUIMHBI COCTaBJIAET 2 3a4€THBIX €IMHUI] /2 akaj. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas padora — 6,1 akaj. 4acos:

— ayauTopHas — 6 akaJl. 4acos;

— BHeayautopHas — 0,1 akan. gacos

— caMocTosATeIbHas paboTa — 62 akaj. 4yacos;

— MOATOTOBKA K 3auéTy — 3,9 akaj. yaca

dDopMa arrecraguu - 3a4cT

AynutopHast g¢e
KOHTaKTHas paboTa E 5 dopma TeKyuiero
=
B aKaJl. yacax 5} Bung KOHTPOJIS
Pazyien/ Tema 2 (B axaz. uacax) £ B . P Kon
> 3 ©| caMOCTOSITENBHOH | yCHeBaeMOCTH U
JUCLUTUTAHBI N [ . | KoMnereHMH
Q & paboThI MIPOMEKYTOUHOM
n1a6. | mpaxt. | € 8
Tlexk. - | WPaKT. | = aTTeCTaluy
3aH. 3aH. (O &
1. Pa3gen 1. Pemenus B cucreme
yIpaBJICHUS
[NoaroroBka
JIOKJIa/I0B
CamocTosTenpHOe
u3ydeHue y4eOHoMH
U Hay4yHOH VYerHblii onpoc
1.1 Pemenus B cucreme
TUTEepPaTyphl Brmonnenne OK-1, OIIK-2,
ymnpasieHus. Me-Hemxep 0,5/0,51f 9 o
Pabora ¢ KOHTPOJILHOM IK-1
kak JITTP
JIEKTPOHHBIMU paboTHI
Ooubimorexamu U
CHEeHATU3UPOBaH
HbIMU IHTEpHET-
caTamu
2 ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
ITonroroBska
JIOKJIaZoB
CamocrosrensHoe |  YCTHBIN onpoc
1.2 O®ysxkuMoHaNBHAS W n3ydeHne yaeOHoun AynuropHast OK-1. OTIK-2
neneBast OpHEHTaLHS 0,5 9 Y HAYy9HOH KOHTPOJIbHAS 1_’IK 1 '
YIpaBJICHYECKUX PEIICHUN JUTEPATYPbI pabota
Pabora ¢ TectupoBanue
3JIEKTPOHHBIMHU
OoubimorexamMu U
CHEeUATU3UPOBaH
HbIMU IHTEpHET-
caiTamu
Hroro no pazneny 1/0,51 | 18
2. Paznen 2. Monenu U METOIBI
MPUHATHSA yIpaBlIeH-4€CKUX
pelieHni




2.1 MeToa0JIOTHYECKHE,
OpTaHM3ALMOHHEIE u
TEXHOJIOTHYECKHE OCHOBBI
TOATOTOBKY, IPUHATHS H
peanuzanuu

YIpaBIEHUYECKUX PEIICHUI

ITogroroBka k
MIPAKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYypPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CTCIHATU3UPOBAH
HbIMU MHTEpHET-
carTaMu

VYerHbIi onpoc
Brinmonnenue
KOHTPOJBHOMN

paboTh

OK-1, OIIK-2,
IK-1

2.2 Meronsl NOATOTOBKH
YIIPABJIEHUECKUX PEIICHUI:
METOJIbI aHanu3a u
MIPOTHO3UPO-BaHusd YP

1/0,51

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
M3y4eHne yueOHon
U Hay4HOH
TUTEePaTypH
Pabora ¢
AJIEKTPOHHBIME
OMOIMOTEKAMH U
CHEIMaTN3UPOBaH
HbIMU MIHTEpHET-
carTamMu

VYceTHBIH onpoc
Brinonnenue
KOHTPOJIBHOU

paboThI

OK-1, OIIK-2,
IK-1

2.3 Meroapl TPUHATHS W
peanusanuu
YIPaBJICHUYECKUX PEIICHHH
(axTHBH3HpYIO-1IUE,
3BPHUCTHUYECKHE, METOI
CIIeHApHEB, ME-TOJ] JepeBa
pelIeHuit)

1/0,51

ITonroroBka k
MPaKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIaIOB
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH
U Hay4yHOH
TUTEepaTyphl
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CTeLMATU3UPOBAH
HbIMU IHTEpHET-
carTaMu

VYerHblii onpoc
Brimonnenune
KOHTPOJIbHOM

paboTsI

OK-1, OIIK-2,
IK-1




24 MopenupoBaHue
YIpaBIEeHUYECKUX PEIIeHUI

1/0,51

ITogroroBka k
MIPAKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
1 HAYIHOH
JIUTEPATYypPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CTCIHATU3UPOBAH
HbIMU MHTEpHET-
carTaMu

VYerHbIi onpoc
Brinmonnenue
KOHTPOJBHOMN

paboTh

OK-1, OIIK-2,
IK-1

2.5 OcobeHHoCTH
TIOATOTOBKH, TPUHATHS |

pean3aryu

YIPaBICHUYECKUX PELICHUN

B YCJIOBUAX pucka

HEONPeNeNEHHOCTH

u

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
M3y4eHne yueOHon
U Hay4HOH
TUTEePaTypH
Pabora ¢
AJIEKTPOHHBIME
OMOIMOTEKAMH U
CHEIMaTN3UPOBaH
HbIMU MIHTEpHET-
carTamMu

VYceTHBIi onpoc
Brinonnenue
KOHTPOJIBHOU

paboThI

TCCTUPOBAHUC
3a4€T

OK-1, OIIK-2,
IK-1

Wroro no pazneny

5/1,51

44

Hroro 3a CEMECTpP

6/211

62

3a4éT

Hrtoro no nucuumniavHe

6/21

62

3a4€T

OK-1,0IIK-
2,JTK-1




5 O6pa3oBare/ibHbIe TEXHOJIOTHHI

W3ydyenune aucuumiauabl «Moaenu U METOJbl NPUHATHS YIPABICHUYECKUX PEIICHUI»
OpernoiaraeT He TOJBKO 3allOMMHAHUE W TOHMMaHWe, HO M aHalW3, CHUHTE3, peQIIeKCHIo,
dop-MHUpyeT yHUBEpCaIbHbIE YMEHHMSI M HABBIKH, SIBJISIIOIIMECS OCHOBOM CTaHOBJICHUS
npodeccuona-na. OIHAKO TOJBKO CPEACTBA AUCHUILTUHBI «MOJenu M MeTOIbl MPUHATHS
VIPaBICHUYECKUX PEUICHUI» HEIO0CTaTOYHbl JUisi (OPMHUPOBAHHS KIIIOUEBBIX KOMIETEHLIUN
OyIyLIEro BHITYCKHU-KA.

B nacrosiee BpeMst 0AHOM 13 3a7]a4 COBPEMEHHOI BbICILIEH HIKOJIBI IBJISETCS MOATOTOBKA
KOMIIETEHTHOT'0, THOKOTO, KOHKYPEHTOCIIOCOOHOTO CHEIHATINCTa, CHOCOOHOTO K IPOAYKTHBHOM
npoecCHOHANBHOM AESITeNbHOCTH, K OBICTPO aJanTalii B YCJIOBHSIX HAYYHO-TEXHHUYECKOTO
Iporpecca, BIAJCIOIIET0 TEXHOJOTHMSIMHU B CBOEH CHELMAIBHOCTH, YMEHHUEM MCIOJIb30BaTh
MOJIy4YEeHHBIE 3HAHUS MpPU pEHIeHUH NPOPecCHOHANbHBIX 3a7ad. B cBsi3u ¢ 3TuM B yueOHOM
nporecce HEOOXOAUMO HCIIONB30BaTh TMOMUMO TPAJUIIMOHHBIX (OPM TNPOBEACHUS 3aHATUH
TaK)Ke aKTUBHBIC U UHTEPAKTUBHBIC ()OPMBI.

C uenpio (opMHUpPOBaHHS W Pa3BUTUS MPO(ECCHOHATBLHBIX HABBIKOB OOYUYAIONIUXCS B
pam-Kax pealu3alud KOMIIETEHTHOCTHOTO IMOAXOAa B Y4eOHOM IMpoliecce MpH MPOBEACHUU
JIEKLIMOHHBIX 3aHSITUHA HCHOJB3YETCSI 00BSICHUTEIbHO-ULIIOCTPATUBHBIA METOJ| C AJIEMEHTaMU
POOJIEMHOTO U3JI0KEHUS yueOHOU HH(POpMAIUH.

Peanu3zanus KOMIIETEHTHOCTHOTO [TO/IX0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B Y4EOHOM
MpoLecCe AaKTHUBHBIX M HHTEPAKTUBHBIX (OpM TPOBEACHHS 3aHATH B COYETAHUU C
BHEAYIU-TOPHOU paboOTOH ¢ 1enbio (GOPMHUPOBAHUS W Pa3BUTUS MPOPECCHOHATBHBIX HAaBBIKOB
00y4aro-1uxcs.

Teopernuecknii marepuan Kypca «Moxpenn W METOAbI IPUHATUSA YIPABICHYECKHUX
pe-IIeHui» 3aKpervisieTcss B XOA€ NPOBEACHHS SKCIPECC-OMpPOCOB (OMPOCOB Ha JIEKLUH);
MUCHbMEH-HBIX KOHTPOJIbHBIX pa0oT; BBINOJHEHUA TNpPaKTHUYECKUX padoT (Ha npumepe
KOHKPETHBIX Opra-HHU3alMii); TPEeJCTaBICHUs TPE3CHTAIlMH; HCIONb30BAHUS AKTUBHBIX U
WHTEPAKTUBHBIX METOJIOB MPU MTPOBEACHUH NMPAKTUUECKUX 3aHATHI:

[ o0yueHue Ha OCHOBE OIbITa — AKTUBH3AI[MS TI03HABATEIbHOMN 1€ TEIbHOCTH CTYIEHTOB
3a CYeT accolMaldud UX COOCTBEHHOTO OIbITa C MPEIMETOM M3Y4YEHHUs C ILeNbI0 Pa3BUTHUS
CHo-coOHOCTH K 000011IEHUI0, AHATIN3Y, BOCTIIPUATHIO HH(POpMALUY;

(] UMHTaLMOHHBIEC YMHpakKHEHUsS (YIMpakKHEHUs MO0 WHCTPYKLHUHU), METoJ «case study»
(«pereHue CUTYallMOHHBIX IIPOU3BOJCTBEHHBIX u yIIpaBIEHYECKUX 3a1au»),
MACTAK-TexHOMOTHI0 (METOJ aKTHUBHOI'O COIMOJIOIMYECKOIO0 TECTUPOBAHUS, aHalu3a |
KOHTPOJISI), ME-TOJ1 MO3TOBOM aTaku, 00ydeHHe Yepe3 HayuyHO-HUCCIIEeI0BaTeNIbCKYIO padoTy U Jp.,
KOTOpbIE  CIIOCOOCTBYIOT  Pa3BUTHIO  SKOHOMHYECKOTO  MBIIUICHHS, (OPMHUPOBAHUIO
OOLIEKYIBTYPHBIX U MPO(ecCHOHANBHBIX KOMIIETEHIIMI OO0y4aromuxcs, a TakKe HaBBIKOB
pellieHrsT HeCTaHJAPTHBIX JKOHOMUYECKMX M YIPaBICHUYECKHX 3a7ad, 0OpabOTKH W aHaIu3a
KOMMepUecKkoi nHhopmariu, GopMUPOBAHUIO TOTOBHOCTH K TPO(ECCHOHATBLHON a/lalTallnH,

[] yaeOHast AUCKYCCHsI — IPOBEIEHUE CEMUHAPOB-00CYXK/IEHUH U CEMUHAPOB-IUCKYCCHIHA,
KOTOpBIE TMPEINOJaraloT JUaloTHYeckoe OOIIeHHe YYaCTHHKOB, B IIPOIECCE KOTOPOTro
00CYX-JTal0TCSI ¥ PEIAIOTCS aKTyallbHbIE IPOOJIEMHBIE BOIIPOCH! B 0071aCTH MEHEIKMEHTA;

[J poneBas HUMHUTAIMS CTYIACHTaMHU pealibHON NpodecCHOHATbHONU JesTeNbHOCTH
(enoBast UTpa) ¢ BRIMOJIHEHUEM (YHKITUH CIIEUATMCTOB Ha PA3IMYHBIX pad0YMX MECTaXx.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTHYECKMX  MEPONpPUSITUHA  IpeJjiaraeTcs
HCI0JIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIINE TECThI, TECTHI JJI1 CAMOIUATHOCTUKHU, JIUCTHI
CaMO-OLICHKH JUIsl AKCIPecC-AMarHOCTUKH (Hampumep, 3PPEeKTUBHOCTH JIEKIMH, COACpPKaHHUS
JACITU-TUTHHBI ).

Texymuii KOHTPOJIb 3HAHUHN (PEUTUHT-KOHTPOJIb) OCYIIECTBIISICTCS B BUIE TECTUPOBAHUS
WUJTH BBITIOJTHEHHSI MUHU-KOHTPOJIBHBIX Pa0oT.

CamocrosTenbHasi paboTa CTYJIEHTOB MOAKPEIISETCS HCIOIb30BAaHUEM 3JIEKTPOHHOTO
10-COOMSI 1O JAHHOM AUCITUTUINHE.



Takum 00pa3oM, TNpUMEHEHHE WHTEPAKTHUBHBIX OOPa30BaTENbHBIX TEXHOJIOTHH IpHUIaeT
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM Y4eOHBIX 3aHATHUH, BKIIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jemaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha JMAJOrMYECKUX IpHUEeMax, CYObEKTHOM mo3uuuu oOyyarolierocs B
oOpa3oBaTelIbHOM — mpouecce. TeM caMblM  CO3JAIOTCA  YCIOBHA  JUId  pealu3aluy
KOMIIETCHTHOCTHOI'O IOAXOJAa NPH H3YYEHHHM AMCLHMILIMHBL «Monaeaun M METOAbl IPHUHATHUSA
YIIPABJICHUYECKUX PELICHUI.

6 YueOHO-MeTOoAMUYeCKOE 00ecTieyeHne CAMOCTOSITeIbHOI padoThl 00yYaKOIIHXCSI
[IpencraBieHo B npuiioxeHuu 1.

7 OueHoYHbIE CPeACTBA /1Sl IPOBeIeHUs MPOMEKYTOYHOM aTTeCTAlNU
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHO-MeTOANYEeCKOE U HHPOPMALMOHHOE 00ecTiedeHHe JUCHUILIMHBI (MOLYJI51)

a) OcHoBHasi TUTEpaTypa:

1. Ky3uenoBa, H. B. [Ipunstue ynpasieHueckux perieHuit . yueobHoe mocooue / H. B.
Kysuerosa ; MI'TY. - Marautoropck : MI'TV, 2018. - 1 anektpoH. ont. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mata oo6pamenus: 14.05.2020). - Makpooobekr. - Tekcr
AIIEKTPOHHBIN. - CBeneHust JocTynHbl Takke Ha CD-ROM.

2. Kysnenosa, H. B. Monenu u MeTo/Ipl IPUHATHS YIPABICHUSCKUX PEIICHUH | yueOHOe
nocobue / H. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TY, 2018. - 1 37eKTpoH. ONT. TUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekt. - Tekct
AIIEKTPOHHBIN. - CBeneHust JocTynHbl Takke Ha CD-ROM.

0) lonotHuTE/IbHAS JIMTEPATYPA:

1. Bannuu K. B. Ynpasnenueckue perneHus[ DneKTpoHHbIN pecypc]: YueOnuk / bananx
K.B., Bopoose C.H., Ytkur B.b., - 8-¢ u3n. - M.:[lamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum nocryma: http://znanium.com/bookread2.php?book=327956 . - 3ara.
C. 9KpaHa

2. Kyp6arosa M. b. IToaroroBka u peanusanus ynpasieHdeckux pemeHuid. Moayns VI:
[DnexTponnbiii pecypce] @ Yuebno-npaktudeckoe mocobue / Tpasun B.B., Marypa M.H.,
KypbatoBa M.b. - M.:.MJl Jleno PAHXul'C, 2016. - 112 c.: 60x90 1/16. - (MonynbHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread2.php?book=982107 . - 3aru. c. sxpaHa

3. [TeutbkuH A. H. [IpuHATHE pemieHnii B YCIOBUSIX HEONPEACTCHHOCTH [ DIIEKTPOHHBIN
pe-cypc] / JI.A. lemunosa, B.B. Kupakosckuii, A.H. [TbuibkuH. - M.: T'op. nmuaus-Tenekom, 2012,
- 228 c.: wun.; 60x88 1/16. (oGmoxka) ISBN 978-5-9912-0224-4. — Pexum moctyna:
http://znanium.com/bookread2.php?book=346636 .- 3ari. c. 3kpana

4. ®apxueBa C. A. MoaenupoBaHue yrnpaBiIeHUECKUX pelleHUl B cepe SIKOHOMUKHU B
YCIIOBUSX HEOIPEICICHHOCTH. [ DNeKTpOHHbIH pecypc|: Monorpadus / benonunues U.U.,



https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
http://znanium.com/bookread2.php?book=327956
http://znanium.com/bookread2.php?book=982107
http://znanium.com/bookread2.php?book=346636

T'op6atkos C.A., Pomanos A.H. - M.:HUI[ UTH®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MBICJIb ) (ITeperniér) ISBN 978-5-16-010269-6. - Pexum JTIOCTYTIA:
http://znanium.com/bookread2.php?book=480352. - 3aru. c. sxpana

5. Tepexun B. U. Tepexun, B. 1. DxoHoMHuYeckoe OOOCHOBAaHHE YIPABICHUYCCKUX
pemie-Hui [DneKTpOHHBIH pecype] : mocobue Mo OOOCHOBAHHIO M pPEaTM3alud IPOEKTOB
pasButus ousneca / B. 1. Tepexun. - Pszans: PIPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7. -
Pexxum noctyma: http://znanium.com/bookread?.php?book=407389 . - 3aru. c. skpaHa

6. Teopuss W mpakTUKa MPUHATHS YIPABICHYECKUX pelIeHui (st OakalaBpoB H
MaructpoB). YueOnuk : yueOnuk / I'.1. MocksutuH, B.A. Ko3sipeB, H.J1. AcraxoBa. — Mocksa :
Kno-Pyc, 2019. — 340 c. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3aru. c. sKkpaHa

8. 3ybapeBa E. B. IlpunsTtHe ympaBiIieHYECKHX peIICHUI[ DIeKTpoHHbIH pecype] /
Okaesa B.C., 3ybapea E.B., UyBukoa B.B. - M.:/lamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum noctyna: http://znanium.com/bookread2.php?book=430348 . - 3armn. c.
JKpaHa

9. boponaués C.M. Teopusi mpuHATUSA peIICHUN[DIEKTPOHHBINA pecypc]: YueOHoe
nocooue / Bopomaués C.M., - 2-¢ wusm., crep. - M.:®amnra, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum nocryna: http://znanium.com/bookread2.php?book=966465 . - 3arm.
C. 9KpaHa

B) MeToauyeckne yKasaHus:
1. Ky3nenosa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Marauroropek, Mal'V,
2011.- 160c.

r) lIporpammuoe odecnieuenne u UHTepHET-pecypcesl:


http://znanium.com/bookread2.php?book=407389
https://www.book.ru/book/930220
http://znanium.com/bookread2.php?book=430348
http://znanium.com/bookread2.php?book=966465

IIporpammHoe o0ecnieueHune

Haumenosanue I10 Ne norosopa Cpoxk JieficTBUS JIMLEH3UN
MS Windows 7

Professional(mns  |[1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Off_lce 2007 Ne 135 ot 17.09.2007 0eccpouHo
Professional

7Zip cBOOOAHO pacrnpoctpansemoe [10 OECCPOUHO

FAR Manager cB000JIHO pactpocTpansemoe 110 0CCCPOUYHO

IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMAIHOHHBIE CIPABOYHbIE CHCTEMBI
Hassanue xypca CchlIKa
DiexkTpoHHas 0a3a meproaAMYecKMX u3ganuii East View
Information Services, OO0 «MIBUCy
HammonanpHas WH(POPMAITMOHHO-aHATUTUIECKAS URL:
cuctema — Pocculickuii MHAEKC Hay4YHOTO IIUTUPOBAHUS i
(PUHIT)

ITouckosas cucrema Akanemus Google (Google Scholar)[URL: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project risc.asp

WNndpopmannonnas cucreMa - EnuHoe OKHO JocTyna K
WH(}OPMaIMOHHBIM pecypcam
9 MaTepuajibHO-TEXHHYECKOE o0ecreueHHe TN CIUIINHBI (MOIYJIs1)

URL: http://window.edu.ru/

MarepuanbHO-TEXHHUECKOE 00ecTIedeHne TUCIMITIIMHBI BKIIIOYAeT:

1. VueOHble aymuTOpHM [UIS TPOBEACHUS NPAKTUYECKUX 3aHSATHH, TPYNIOBBIX U
WHIUBHIyJIbHBIX KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U TPOMEKYTOYHOM aTTeCTaIlNN

- MynbpTuMeIMiiHBIC CPEICTBA XPAHEHUS, TIepeIadr U MPEICTaBICHUS HHPOPMAIIHH.

- Kommiekc TecTOBBIX 3amaHMi JUIs TPOBEACHUS TPOMEKYTOYHBIX M PYOEKHBIX
KOHTPOJIEH.

2. [TomerieHust U1 CAMOCTOSITENbHON pabOThI: 00yUYaIOIIMXCS

- [Tepconanbubie kKommbroTephI ¢ makeroM MS Office, Beixogom B UHTEpHET 1 ¢ 1OCTYIIOM
B 3JICKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpely YHUBEpCUTETA

3. Tlomemenust ans XpaHEeHUS H MPOQUIAKTUYECKOTO OOCITY)KUBAaHHS Y4eOHOTO
000opyI0BaHUS

- [lIxads! 11 XpaHeHUsT y4eOHO-METOINYECKOH JOKYMEHTAIMH, yUeOHOTr0 000pYA0BaHUS
U y4eOHO-HarJITHbIX TOCOOUH.

Hpnnomeﬂne 1. Vue6Ho-MeTo/uecKoe ofecieyene caMoCToNTe bHOl PAGOTHI 00y AIOUMXCS
ITo JUCHUIINIMHE «Mozsienu u MeTO/Ibl IPUHATHUS yripaBiiendeckux pemtenuit)) IPEAYCMOTPCHA ayAUTOPHAA U
BHCAYAUTOpPHAsA CaMOCTOATCIIbHAA pa60Ta o6yqa101u1/1x051.
CamocTosTenbHas paboTa o0yyarouuxcs npeaycMaTpuBaeT:
- Hpopa60TKy TCOPCTUUCCKOTO MaTepuajia, U3ydCHUC U KOHCIICKTUPOBAHUC NJOIIOJIHUTCIBHOT'O
MaTepHuaa 1o KaxJI0i Teme;
— INOArOTOBKY K CCMHUHApPCKUM W IMPAKTUYCCKUM 3aHATHAM: H3YUCHUC yqe6H01‘/'1 n
HOpMElTPIBHO-CHpElBO‘-IHOﬁ JIMTCPATYPhI, KOHCIICKTOB J'IeKI.IPIﬁ, noAroTOBKa K BBIIIOJHCHUIO
KOHTPOJIBHBIX paboT

paGOTa C DJICKTPOHHBIMH 6uOIHOTEKaMH 1 crnenraan3upoBaHHbIMH I/IHTCPHC’['C&!‘/’ITQMI/L

Hepeqeﬂb TEM JIJId IMOATOTOBKH K NPAKTHYCCKUM 3aHATUAM I10 KYPCY «Mozenn ¥ MeTOAbI MPUHATHSL
YIPaBIEHUYECKUX pPEIICHUID

Pa3zoen 1. Pewenus 6 cucmeme ynpagieHus.
1.1. Pemenus B cuctemMe yrpaBJeHUS.


https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

Pemrenns B cucteme ympapieHus. OOBEKTH U CyOBEKTHI pelieHUH. 3HaUeHUE PEIICHUH B COBPEMEHHOMN
skoHOMUKe. CyITHOCTB U co/iep)KaHne yIpaBiieHdeckoro pemenns. Knaccudukanus (Tumonorns)
ynpaBiieHuYecKuX pemeHnin. OcCHOBHbIE TOAXO0bI K Kiaccuukanuu YP. Bapuante knaccudpukanuu YP.
Pa3HOBHIHOCTH OpraHM3alMOHHBIX pelieHni. TpeboBanus, mpeabapiseMble K YP. YcioBus BBIMOTHEHUS
TpeboBanmii. YP u coBpeMeHHbIe HHPOPMAITHOHHBIC TEXHOIOTHH. DOPMEI IOATOTOBKH 1 peanu3anun Y P.
CoBMeCTHOE HCITOJIb30BaHue (GOopM MTOATOTOBKH M peanu3anui YP. Ycinosus n hakTopsl kKadectBa YP.
Menemxep B opranuszauuu. Xapakrepuctuka JIIIP. Ponu menemxkepa B npouecce [IIIPYP. Monenn
noBeneHust MeHemkepa kak JI[IP. CtpykTypa nesrenpbHOCTH MEHEeKepa U ee XapaKTepucTuku. Poib
yenoBeveckoro ¢akropa B nmpouecce [IITPYP. Bousaue mona nporecc [TIIPYP. Pons pykoBoautens B
npoliecce BEIpaOOTKH U pealTu3aliy YIPaBIeHYSCKOTO PEILICHHUSI.

1.2 dynkunonanbHas u neneBas opueHtanus YP.

OYHKINK PEIICHNUS B METOOJIOTUN 1 OpTaHU3alMH MPOLECCa YIIPaBICHHUS.

LleneBas opueHTanus ynpapiendeckux pemennid. Uepapxus ueneil. Tpebosanus k nensaM. [lepeBo memeid.
Crnoco0wt onieHnBanus 1ieneit. [Inanuposanue B porecce I1TTPYP.

Paszoen 2. Modenu u memoovl npuuamus ynpagieHyeckux peuleHul

2.1 MeTomonornueckue OCHOBHI IOATOTOBKH U peaM3alliy yrpaBieHdeckux pemeHuit (YP).
MeTomonorust U OpraHu3amys mpoiecca pa3padoTKH yIpaBIeHYeCKOro peuieHus. Hay4dnble moaxonas! B
MOTOTOBKE M MIPUHITHN Y P. Posb 5kOHOMHUYECKHX 3aKOHOB B TTOBBIIIICHUN dPPEKTUBHOCTH Y P.

2.2 Opranu3anroOHHBIE M TEXHOJIOTMYECKHE OCHOBBI TOJrOTOBKY, IPUHATHS U peaan3alun
YIPABJIECHYECKUX PEILICHUMN.

[Ncuxonoruyeckue actekTsl NpuHATUS YP. TexHonorus u opraHuzamis mpoiecca pazpaboTKH U
peanmzanuu YP. Coxeprxanne u craguu (3tamsl) nporecca [IPYP. Cocras nponenyp pa3paboTkw,
COTJIaCOBaHUS, YTBEPKACHUSA U OpraHU3aliy BeIONHEHUS YP.

2.3. MeTonbl MOATrOTOBKY, MPUHSATHS M Peai3alny YIPaBICHYeCKUX PELICHUH.

AHanu3 anpTEpPHATHUB NPU NPUHATHH Y P.

Mogenu, METOROJIOTHST 1 OpraHU3aLus Mpolecca pa3padoTKU yIPaBIEHYECKOro penieHus. MeToasl
ananm3a YP, MeTonbl mporHo3upoBaHusi Y P, METOIbI 5KOHOMUYECKOTO 000oCHOBaHMs Y P. MeTomn!
npuHATUSA YP. AKTHBH3UPYIOIIHE METOABI. DKCIIEPTHBIE METOBI. DBPUCTHYECKHE METOABI. MeTon
cueHapueB. MeTon AepeBa peLICHUM.

2.4. Monenuposanue B nporiecce I[TIIPYP.

Mopnenuposanue B npouecce IIITPYP MHorokputepruanbHOE OLIEHUBAaHHUE aJbTEPHATHB. MeToabl
(dbopMHpOoBaHUsI MHOXKECTBA albTepHaTHB Y P. B3anMoneiicTBue MeTon0B 1 Moaenei nmpu pazpadorke YP.
Hcnons3oBanue Teopuu urp B nponecce IITPYP.

2.5. OcobGeHHOCTH pa3pabOTKH YIPaBIEHYECKUX PEIICHUH B YCIOBHUIX PUCKA H HEOTIPEICICHHOCTH
Bremnss cpena. AHann3 BHEIIHEH CPeJbl U €€ BIUSHUE Ha PEalu3alyio aJbTepHATHB.

Y ci10BUSI HEONIPEAETICHHOCTH U pucka. O01I1e CBeIeHUs 0 HEONPEAETIeHHOCTH U prucke. COOTHOIIEHUE
MeX1y HeonpeAeNeHHOCTAMH U prckami. [loHsTHE pricka u ero pazHoBuIHOCTH. CTPYKTypa
YIPaBIEHUYECKOTO PUCKA.

[Ipuemsl pa3paboTku ¥ BEIOOPOB YIIPAaBIEHYECKUX PEIICHUN B YCIIOBHAX HEONPEACIIEHHOCTH 1 PHUCKA.
CymHocTh npuHATAA  YP B yCIOBUAX pUCKa U HeonpeaeaeHHOCTH. OCHOBHBIE MOJIETH YUeTa PUCKA U
HEOTpeIeTICHHOCTH ITpH IpuHATHH YP. OpranusarnuoHHbIe METOIBI YMEHBIIEHUS HEOTPEIeIEHHOCTEH U
puckoB. CTpaxoBaHHUe ynpaBlIeHUECKUX PUCKOB. BripaboTka ynpaBieHYeCKUX PELICHUH B KOHPIUKTHBIX
CUTYaIUsX.

IIpumepHbIe Bonmpocsl A cobecer0BaHUSA (YCTHOTO OIPOCA) MO KYPCY «Mojen M MeTOJbI PHHSTHS

YNPaBIEHUYECKUX pEIISHUIN>

1. JlaiiTe onmpeeneHue TEPMIHA «YIPABICHUYECKOE PEIICHNEY U TIOSCHUTE 00JIACTH ero AeUCTBUSI.

2. Kak cooTHOcATCS TeopHs M MpakTHKa YIOpaBleHYeCKuX pemreHuit? KakoBa posib ynpaBieHYECKOTO
pelIeHus B yIpaBIeHUN OpraHu3amuei?

3. Kakne ¢QyHKIMM BBINOJMHAIOT CIEIHATNCTB, SKCHEPTHl W KOHCYJIBTAHTBI INPU pPa3pabOTKe U
peanu3anny yrnpaBlIeHYECKUX pPEeLIIeHUN?

4. KakoBbI OCHOBHBIC TPEOOBaHYSI, TPEABIBIIIEMbIC K MeHeKepy X X Beka, MPUHUMAIOIIEMY PEIICHUS?
5. KakoBo cogep:kaHne yrpaBIeHYECKOT0 PEIIECHH KaK MPOIIecca U KaK sIBICHUs?
6. KakoBbl oCHOBHBIC (DYHKIIMH YIIpaBJIeHYECKOro perneHusn? Packpoiite comepikanue 3THX (QYHKIIUH.

MoryT 11 QyHKIUN YIIPABICHYSCKOTO PEIICHUS Pa3IMUaThCS B Pa3HBIX CUTYAIUSX B COOTBETCTBHUH C
COOCTBEHHBIM OTIBITOM M 3HAHUSMHU MeHeKepa?
7. Yto HaZO NPUHUMATh BO BHUMaHUE IpU (HOPMYTHUPOBKE YIIPABICHYCCKOrO PELICHHS?



8.

10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

21.

22.

Kakue kmoueBble (urypbl y4acTBYIOT B THUIOBOM IIpOLIECCE IIOATOTOBKM U peaju3aluu
YIPaBIEHIECKOTO PEIIeHuUs?
B 1yem ocobennoctu crpareruu first mover? B yem ocobennoctu crpareruu last mover?
[Toyemy BO3HHMKaeT HEOOXOJMMOCTH MPOBECTH THUIIOJIOTH3ALMIO yhpaBieHuecknx pemenui? Ilo
KakMM YKPYIHEHHBIM IIPU3HAKaM IIeJIecOO0pa3HO IPOBOAWUTL BBIACIECHUE DPA3JIUYHBIX THUIIOB
YIpaBICHUYECKUX PEIICHUH?
KakoBa pojb HCTOPUYECKUX JTUYHOCTEH B pa3paboTKe COBPEMEHHBIX YIIPABIEHUECKUX PEIICHHUH?
B 1yem ocoOeHHOCTH TEXHOJIOTHH: «YIIPaBIEeHUE 110 pe3yibTaTamMm»? B ueM 0cOOEHHOCTH TEXHOIOTUH:
«YmpaBieHre Ha 6a3e MOTpeOHOCTEH U MHTEPECOBY?
KakoBa ponb uenoBeueckoro ¢akTopa B mpolecce pa3padOTKH yrpaBieHdeckoro pemeHus? Kakue
WHIMBUAYaJIbHBIE KadyecTBA HEOOXOAUMBI MEHEIKEPY ISl YCICITHOTO IPHHSATHS PelIeHus?
Uro noHUMaeTcs O TEPMUHOM «3THUECKHE HOpMbI»? Kakoe perieHne cauTaeTcsi MOpanbHbIM?
KakoBbl 0cOOEHHOCTH BIHMSIHWS NMAHWKA HA JTambl MOATOTOBKM M pealM3alliy yNpaBIeHUECKUX
pelieHuit?
3ayeM HyXHa oOpaTHasi CBS3b NPH pa3pabOTKe M peaju3alud YIPaBICHYECKOTO peleHHs?
[IpencraBpTe HarmsaaHO (Tpaduuecku) mporecc pa3paboTKH yIpaBIeHISCKOTO PEIIeHNs?
Kak npumeHsroTcs k pa3paboTKe YIpaBIeHYSCKUX PEIICHUN Hay4dHbIe oax0abl? Kakue moaxoabl Bl
MOJKETE Ha3BaTh?
Packpoiite CynHOCTS CHCTEMHOIO IOAXO0/A. B 4eM oTInyie CHCTEMHOTO MOAX01a OT KOMILIEKCHOrO?
HazoBute oOCHOBHBIE HampaBiCHUs pa3pabOTKHM YOpPaBICHYECKOTO pemieHus. [lepeuucnure
BO3MOXHBIH BBIOOp IeNie Ha pa3HBIX 3Tanax pa3paboTKH yIpaBleHUYECKUX PEUICHWH M Ha Pa3HBIX
YPOBHSIX YIPaBICHYECKON HEpapXUU?
Yro BKIIOYAIOT B ce0sl METOABI Pa3pabOTKK yNpaBleHUECKUX pemleHunii? Kakum ycnoBUsSM TOJKHBI
YIOBIETBOPATH METOJIBI Pa3pabOTKU YIPABICHYSCKUX PEIICHNHN?
B uyem 3aio4aroTCs OCHOBHBIE TEXHOJOTMYECKHME TpeOOBaHHWS K Mpoueccy pa3paboTKu
YOPABJICHYECKUX PELLICHUNA?
KakoBa posib HWH(MOPMAIMOHHBIX TPOIECCOB MPH pa3padOTKE W pealu3alyy  yIpaBlIeHUYECKUX
pereHuii?

IIpumepHbIii mepedyeHb TeM pedepaToB (A0KIAT0B, Icce, COOOIIEHUI):

grwbdpE
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12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22.
23.
24.

IToHsiTHE YIIPABIEHYECKOrO PELIEHUS, €T0 MECTO U POJIb B IPOLECCE YIIPABICHUE NPEATIPUITHEM.
OpraHu3aioHHbIE U COLHATIBHO-TICUXOJIOIMYECKHE OCHOBBI Pa3pabOTKH yIPaBICHUYECKUX PELICHHUH.
Knaccudukauus ynpaBieHIeCKUX pelieHUH (aHAJIN3 Pa3INYHbIX TIOAX0I0B).

TexHonorns NpUHATHS YIIpaBIeHYECKUX pelIeHnH (Ha MprUMepe BeyInX KoMmanuii Mupa u Poccun).
BnusiHue JMYHOCTHBIX KadecTB 4YeENOBeKa (PYKOBOIWTENS) NpPU MOATOTOBKE M  Ppeasn3aliu
YIPABIEHUECKNX PEIICHUM.

BinsiHME MaHUKY HA MOATOTOBKY M PEAIU3aLIUI0 YIIPABICHUECKUX PEIICHU.

SInoHCKHEe METOIBI IPUHSTHS YIIPABICHUECKUX PEIICHUIN: aHAIU3 U OLICHKA.

[Ipobnembl opraHn3any BEITOJHEHUS YIPABICHYECKUX PELICHUH.

Poutb 5kOHOMIUYECKIX 3aKOHOB B TIOBBIIICHUHU KayecTBa U 3PPEKTHBHOCTH YIIPABICHUECKUX PEIICHUH.

. Hayunble moaxo/bl K mporeccy pa3paOOTKH U peau3aliy YIPaBIeHIECKUX PEIICHU U WX pOJib B

CUCTEME yNPABIICHUS.
CucteMHbIN TOAXO/ MIPU NPUHATUU YTIPABICHYECKUX PELICHUI.

HpI/IMeHeHI/Ie CUTYAalIMUOHHOT'O IMOAX0Aa IIpU NPUHATUN U pC€alin3allii YIIPaBJICHYCCKOI'O PCIICHUA.
CoBpeMeHHbIE TEHICHIINN PA3BUTHS TEOPUH Y TIPAKTUKHA MIPUHATHUS YIIPABIEHYECKIX PELICHHN.
BiusHue ncuxomornyeckux (hakTOpoOB Ha MpOIECC pa3paboTKH W peau3aluyl YIpaBIeHYSCKHX
peuieHui.

Postb cyOBEKTUBHBIX H OOBEKTHBHBIX ()AaKTOPOB B IpoIiecce TOATOTOBKH, MPHHSTHS H peaiu3aiun
YIPABICHYECKOrO PEIICHMUS.

VY4er (hakTOpOoB COMOCTABUMOCTH aJIbTEPHATUBHBIX YIIPABICHUYCCKUX PEIICHUH.

Hcmonp30Badme TEOPUH TIOJIE3HOCTH B MPOIIECCE MPUHSATHS PEIICHH.

ODKOHOMHYECKOE, OPraHU3alMOHHOE U COLUATIBHOE COMICPKAaHUE YIPABICHYSCKUX PEILICHUM.

DYHKIUYU PEIICHUS B METOA0JIOTHUU U OPraHU3alMHU polecca YIpaBiIeHUsl.

Binmstaure BHENTHEH cpeapl Ha TPOIECC pa3pabOTKH M peaau3allii yIPaBICHISCKAX PEIICHUH.
IIpuemsl pa3paboTKy U BEIOOPA YIIPABICHYECKUX PEIICHHUH B yCIOBHSIX HEOIPEIEICHHOCTH U PUCKA.
OTBETCTBEHHOCTh MEHEKEPA MIPH Pa3padOTKe yIPABICHYSCKUX PEIICHHUM.

MHnuBuyanbHbIE KAUECTBA MEHEDKEPA U CTUIIb PYKOBOJCTBA B IIPOLIECCE MIPUHATUS PEIICHUSI.
MeToabl cpaBHEHUS ANbTEPHATHBHBIX  YIIPABICHUECKUX PEIICHUN U BHIOOD pEIICHHUS.
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65.

OcoOCHHOCTH HCIOJIb30BaHMS HWH(POPMAIMOHHBIX MOJENIeH mpH pa3paboTKe YIpaBICHUECKHUX
pelIeHu.
D¢ hekTUBHOCTD AEATENIbHOCTH KOHTPOIBHBIX CIYK0 B OpraHn3alliOHHON CTPYKTYpE YIpPaBICHUSI.
CucrtemMa NPUOPUTETOB MOTPEOHOCTEH M WHTEPECOB YeJOBEKa NPH pealn3alldyl yNPaBICHUYECKUX
pelIeHH.
Cucrema MpHOPHUTETOB MOTPEOHOCTEH M MHTEPECOB OOIIECTBA MPH pPEANH3ANU YIPaBIECHISCKIX
peLieHui.
CoBpeMeHHbIE TEHICHIINM WCTIOIB30BAHHUS CPEICTB OPITEXHUKHU ISl TOBBIMIEHUS 3PPEKTUBHOCTH
YIOPABICHUECKUX PEILICHUM.
Ananu3 3apyOeXHBIX TMPEACTAaBICHUH O TMOATOTOBKE M peajM3allid YIPaBICHUYECKUX pELICHUH
(ITPYP).
B03MOXHOCTH KOMITEIOTEPOB ISl MAIIMHHOW Pa3pa0OTKH yIPABICHYECKUX PEIICHHH.
TpeboBanus, npenbsIBIsEMble K MPOLECCY MOATOTOBKH W PeaM3alliy yIPaBICHYECKUX PEIICHUH 1
pa3paboTka Habopa CTaHIAPTOB Ha YIPABIECHUECKOE peIICHHE.
[IpoGiieMbl COBEPIICHCTBOBAHUS METONWKH Pa3pabOTKH YIPABICHUECKUX PEHICHUH B TEXHUYECKOH
CUCTEME.
Co3pnanue 1 000CHOBaHHME TEOPUH O MPUHLIUIIAX Pa3padOTKH YIPaBIEHUYECKUX PEHICHUH.
AHanW3 W COBEPIIEHCTBOBAaHWE METOJUKHA pa3pabOTKH YMPABICHUYECKUX DPEUICHHHA B COIMAIHHON
CUCTEME.
VYipaBneH4YeCKUe pelIeHUs B YCIOBUAX phIHKA ITpu coBpemeHHoM HTII.
OtpacineBble 0COOCHHOCTH, BIHSIOLINE HA METO/BI BEIPAOOTKH PELIeHUH.
DTHYecKre OCHOBHI pa3pabOTKH YIIPaBICHYECKUX PEIICHHUH.
COHHaHBHO'HCHXOHOFHqCCKHC MPEAITOCHIIIKM Ka4€CTBA BBITIOJIHCHHA YIIPABJICHYCCKUX pCHICHHfl.
[Ncuxonoruyeckue npasuia GOpMyIHPOBAHUS YCTHBIX PACTIOPSHKEHUH.
B3anmocss3b Gpopm pa3paboTku U peau3alii yIpaBICHIECKUX PeIICHHH.
AHanm3 Mojenel TOBENEHUs PYKOBOIHUTENS NpHU pa3padOTKe M peau3alliil YIpaBIeHYECKOTO
peleHus.
[MpuHsATHE YyHpaBIeHYECKUX PENICHUH M yCTpaHEHHE MPOOIIEM.
PazpaboTka u peannzanuy ynpaBieHYECKUX PEIICHUH PU OPTraHU3aIUK CIIOPTUBHBIX COPEBHOBAHUIA.
[Mpomecc  pa3paboOTKM ¥ peanu3allMyd  YNPaBICHYECKOTO pelieHus B cdepe  Majoro
NpeaNpPUHUMATEILCTBA.
Menemkep B CHCTEME YITPaBIISHHS U €ro POIIb B IIpoIiecce pa3padOTKH U peaTu3aliu YIpaBIeHIeCKIX
peLieHuil.
ynpaBHqueCKHe PECUICHUA B CUCTEME YIIPABJICHUA U ACATCIIBHOCTH MCHEKEPA.
BozaukHOBeHNE HayKH 00 YIIPaBIEHYECKUX PEIICHHUAX U €€ CBA3b C JIPYTUMH HAyKamu.
VYrpapieHueckne pemieHus u TpeOOBaHWs, MPEIbsABIIEMble K HHM B IIpollecce pa3paboTKu U
peanuzanuu.
Pomm MCHECIKEPA B YIIPABJIICHUHN CBA3aHHBLIC C IPUHATHEM YIIPABJICHYCCKOT'O PCIICHU .
WnTeniextyanbHas IesSTEIbHOCTh MEHEKepa NpH pa3paboTKe W peanu3alid YIpaBIeHYEeCKUX
peuieHui.
IIponecc npuHATHS yIPABIEHYECKOIO PEILIEHUS U €r0 CTPYKTYPA.
OpraHu3aioHHBIE OCHOBBI MpoLiecca pa3padOTKU U Pealn3aliuy yIPaBIeHUYECKHX PEIICHHH.
OTBETCTBEHHOCTh PYKOBOJAUTEINS 32 KAUECTBO YNPABIEHYECKOTO PEILICHUS.
Teopust cyneponTUMabHbIX PEIICHU.
BnusiHue pernoHanbHBIX OCOOEHHOCTEW Ha MPOLECC MOATOTOBKH M PEaIH3alid yIPaBIEHUYECKOTO
peleHusl.
IIpunsatue VP kak Hayka ¥ HCKYCCTBO.
IIpoexTrpoBaHUe CUCTEM NPUHATUS PELICHUHA B OpraHU3alIHsX.
Pemenne kak NpoyKT yIpaBIeHUECKOTO TPya.
Paznenenne n koomepanus Tpyaa yrpaBleHIeCKHNX paOOTHUKOB B MPOIIECCE MPUHATHS U pealn3aiuu
pereHusl.
Poub pykoBOIMTENS M KOJUIEKTHBA B MPOIIECCE BEIPAOOTKH, IPUHSTHUS U PeaTH3alUH PELICHHUS.
[TpuHIMI paMoHANEHOCTH B IOATOTOBKE U BEIOOpE YP.
CoBpeMeHHBIE WH(GOPMAIIMOHHBIE TEXHOJIOTMM B  TIpOIlecce pa3paboTKM W peanm3alidd
YIIPaBJICHUECKUX PEIICHUH.
CoBpeMeHHbIE TeHICHLIWH HCIOIb30BaHMsI HH(POPMALMOHHBIX TEXHOJOTHI B TPOLIECCE MOATOTOBKU
YIIPABJICHUYCCKUX PEIICHUH (TI0IX0/TbI, aHATN3, OIICHKA).
MudopmannorHble Mpoeccsl, MpUMEHsIeMBIE PH pa3paboTKe YIPaBIEHIECKOTO PEIICHMS.



66. 3HaucHHE TEXHOJOIHM JJICKTPOHHOM O0O0Pa0OTKM 3KOHOMHYECKON HH(pOpMalMu Npu pa3paboTKe
YIPaBIIEHYECKOTO PEIICHUSL.

67. PoiHOYHBIE yCIOBUS MpoLecca pa3padOTKU U NPUHATHS YIPaBICHYECKUX PEILICHHH.

68. IIpuMeHeHne MaTeMaTHYeCKuX MOJieNiel B Tpoliecce pa3paboTKU YIPaBICHYSCKUX PEILICHHUH.

69. Mcronp30BaHNE MMHTAIMOHHOTO MOJENMPOBAHUS HPH BBIOOpE W OOOCHOBAHHMH YIIPABIEHUECKHX
pelIeHH.

70. DKcrnepTHBIE OLIEHKH KaK OCHOBA MPUHSTHS PEILICHUH B YCIOBUAX OIpaHUYCHHON HHPOPMALIUH.

71. IIpoGnembl HCIIONB30BAHUS MAaTEMAaTHUYECKUX MOJENEH Uil CHIKEHHS YPOBHS HEOIPENEIEHHOCTH
IPUHATHS YIIPABICHYECKUX PEILIECHHUH.

72. MeTozpl OpraHu3aiiy npouecca pa3paboTKH ypaBleHYECKHX peIIeHHH (aHaIN3, OL[CHKA).

73. Bnusaue Tpaguuumii, cneun@UKWA TPEANPUATHS Ha TPOIECC TOATOTOBKH U Pealn3aluu
YIOPABICHUECKUX PEILICHUMN.

74. CoBpeMeHHbIE METOAMKH pacueTa 3(QPEeKTUBHOCTH YIPABICHYECKUX PELIICHUH.

75. Metozp! noBbIIeHUs 3G HEKTUBHOCTH pa3padaThIiBAEMBIX YIIPABICHUECKUX PELICHHUH.

76. OpraHu3aIioHHBINA ayTUT YIIPABICHIECKUX PEIICHUH.

77. YXu3HEeHHBIN [IUKIT YIIPABICHYECKUX PEIICHHM.

78. TenneHIMU ¥ KPUTEPHHU B BEIOOpE YIPABICHYECKUX PEUICHUI B 00IaCTH HHBECTULINH.

79. OcobeHHOCTH pa3pabOTKH yIpaBICHUYECKUAX PEIICHUH B 00IacTH (PHHAHCOB.

80. OcobenHocTH pa3pabOTKU U peaTu3aliuil YIPaBIeHIECKUX PEIICHUH B YCIIOBUSIX PHUCKA.

81. OcobenHoCTH pa3pabOTKU M pealin3alliy YIPaBJICHYSCKUX PEIICHUN B YCIOBUSX HEONPEACICHHOCTH.

82. Kpurepun pemeHus IpoOiIeMbl, IPUHATHE PEUICHUS B YCIOBUSX MHOTOKPUTEPHUATEHOCTH.

83. Mertonpl NpUHATHS PELICHUS B YCIOBUSIX OIPENEICHHOCTH.

84. Metonbl NPUHATHS PELICHHUH B YCIOBHUSIX BEPOSITHOCTHOM Cpebl.

85. MeToapl TEOpUU UTP B IPHHATHU Y P.

86. Mcmonp3oBaHue MeTona AWCKOHTHPOBAaHMS IPU TOATOTOBKE, MPUHATHH W  pealu3aluf
YIPaBIICHUYECKUX PEIICHUH.

87. Pa3paboTka ynpaBlIeHYECKOTO PEUICHHsSI B YCIOBUSIX TICUXHUYECKOH HANPSKECHHOCTH.

88. MeTo/pl 3KCTIEPTHBIX OIIEHOK MPH pa3paboTKe U MPHHATHH YIPABICHYECKUX PEIICHHH.

89. Opranuzanus npouecca pa3paboTKH yNpaBIeHUYECKUX PEIICHHUH.

90. AHanu3 ¥ pa3paboTKa CXeMbI IPUHATHS YIIPABICHYECKOTO PEIICHHSI.

9]1. PazpaboTka mporpaMMHOTO oOecreueHHss MOJAEPKKU Ipolecca pa3paboTKh W pealn3aluu
YIPaBIIEHYECKOTO PEIICHUSL.

92. Ponb pyxoBoauTeNs B IpoLiecce pa3pabOTKH, IPUHATHS U peai3alli YIPaBICHYECKUX PEIICHUI.

93. IlpuHsATHE YNIPaBIECHUECKOTO PEUICHUS B 00JIaCTH IEHOOOPA30BaHUSI.

94. Metonomnorust NPUHATHUS KOJUIEKTUBHBIX PEILICHHUM.

95. AHaiu3 BO3MOXKHOCTEH CHIKEHHS PUCKOB IIPH Pa3pabOTKe yIpaBIeHYECKUX PELLICHHUH.

96. IMUTalIMOHHOE MOJCIMPOBAHUE KaK METOJ] OOOCHOBaHMS MpoIlecca pa3pabOTKH yIPaBICHYECKOTO
peLIeHuUs.

97. Mogenb NpUHATHS pemenuii Bpyma-Merrona.

98. Mojenb NPUHATUS YIPABICHYECKUX PEIICHUH Ha OCHOBE JEJIOBBIX UIP.

99. MeTtoauka SKOHOMHUYECKOro 000CHOBaHHUS Y P 110 MOBBINICHUIO Ka4eCTBa CHCTEMBI YIIPABICHHUS.

100.  Hcnonw3oBanue punancoBoii nHGopmanuu B npaktuke [ITTPYP.

MeTonnueckue peKOMeHAALUN N0 HAMIMCAHUIO U 3a1IuTe pedpepaToB

Pedepar siBnsieTcst oHOM U3 HopM yueOHOH U HayYHO-HCCIIEJ0BATENLCKON paObOTHI CTY/ICHTOB.
Pedepat — 310 nmucbMeHHast paboTa Ha OTNpENEeIeHHYIO TEMY, TIOATOTOBICHHAs: HA OCHOBE IOYMTAaHHBIX
KHUT, )KypHaJIbHBIX CTaTeH, MyOJMIMUCTHKY U IpYTuX MaTepuaioB. Llens Hanucanus pedeparta COCTOUT B
TOM, YTOOBI HAYYHUTh CTYJEHTOB CBSI3bIBATh TEOPHUIO C MPAKTHUKOM, MOIB30BATHCS TUTEPATYPOH,
CTaTUCTUYCCKUMU JaHHBIMU, IIPUBUTH YMCHHE IIOITYJIAPHO U3JIaraTb CJI0KHBIC BOIIPOCHI. Petl)epaT —
KOMITO3UIIMOHHO OPTaHW30BaHHOE 00OOIIEHHOE N3JI0KEHUE COJepKaHuUsI ICTOYHNKA HH(opMan
(cratby, psaaa crareit, MoHOrpaduil U Ip. eYaTHBIX KUCTOYHUKOB). CioBO «pedepar» umeer Jipa
3HAUCHHMS: C OJJHOM CTOPOHBI, OHO MPEAIOIaraeT KpaTKkoe H3JI0KeHHe pedepupyeMoit HayqHOU paboTHI,
KHUTH, cTaTbl. C Ipyroi CTOPOHBI — IOKJIAJ Ha 3aJaHHYIO TEMY, CACTaHHbIH Ha OCHOBE KPUTHYECKOTO
0030pa TuTepaTypsl U ApYrUX UCTOUHUKOB.

Hccnenoanue pedepaTHBHOIO XapakTepa ydyaT CTyACHTOB paboTaTh ¢ HAyUYHOM JTUTEpaTypoH,
yMeTh OTOUpaTh U KJIaCCU(UIIMPOBATH HEOOXOIUMBII MaTepHall, BBIBIIATh 10JIy4YCHHbIE TOUKH 3PEHUS Ha
CYTb MPOOJIEMBI, JOTMYECKH BBICTPAUBATh U U3JaraTtb NpopaboTaHHBIN MaTepHai, 0000IAaTh €ro U AeiaTh
BBIBOJIBI.



Pabota cTynenTa Hanx pedepaToM COCTOUT U3 CIICIYIONTNX TAIIOB: BEIOOP TEMBI; HAKOIUICHHE
nH(GOPMAIMOHHOTO MaTepraa; MOATOTOBKA M HallMcanue pedepara; 3amuTa pedepara Ha CEMHUHAPE HITH
KoH(epeHunu. BeIOop TeMbl pedpepara oOCyIIecTBIACTCS U3 CIIUCKA MTPEI0KEHHBIX PEToAaBaTeNIeM TEM.
CTyaeHT caM MOXeT NPEATIOKHUTh TEMY, €CI OHa HAXOJHUTCS B paMKax Kypca, H COTJIacoBaTh €€ C
pykoBoautenem. Temarnka pedepaToB BHOCHTCA B OaHK TeM pedepaToB M HCITOIB3YeTCs KaK
KOHCYJIbTAIIMOHHBIN (OHT Kadeapsl.

Pedepat momkeH UMeTh CIEAYIONIYIO CTPYKTYPY: IJIaH, KpaTKOe BBECHHUE, U3JI0KEHHE
OCHOBHOTO COJIEPKaHMUs TEMBI, 3aKIFOUYEHHUE, CITUCOK UCTIOIB3YeMOH JINTEPATyPHI.

BBenenue ciry>XuT 7151 OpHEHTAINH YUTATENS B JATbHEHIIIEM N3I0XKeHnH. Bo BBeneHNN
HEOOXOTUMO MOKa3aTh 3HAYEHHUE, aKTYyaIbHOCTh paccMaTprUBaeMoi Mpo01eMbl, 000CHOBAaHHOCTD
NPUYHMHBI BEIOOpA TEMBI, CHOPMYINPOBATh HAYUHYIO TPOOIEMBI, PACKPHITH LIENU U 3a1a4K pedepara.
Kpowme Toro, ciemyer oTMETHTb, B KAKHX MPOU3BEACHUIX U3BECTHBIX YUEHBIX — IKOHOMHCTOB,
MEHEKEPOB-IIPAKTUKOB pacCMaTpUBAETCs H3ydaemasl mpobdiema.

OcHoBHOE coziepkaHue paboThI pacmoiaracTcs B I1aBax MEXIy BBEICHHEM U 3aKiItoYeHueM. B
OCHOBHOM 9acTH pabOThl OOJBIIOE BHUMAHUE CIIEAYET YACTUTh TITyOOKOMY TEOPETHIECKOMY
OCBEIIIEHUIO KaK TEMBI B IIEJIOM, TaK M OTAEIBHBIX €€ BOIIPOCOB, IPABUIILHO YBA3aTh TEOPETUIECKIE
MIOJIOXKCEHUS ¢ MPAaKTUKON. M3110/%KeHre TOKHO OCYIIECTBISTHCS B COOTBETCTBUH C COCTABICHHBIM
wtanoM. Pedepar nqomkeH ObITh HalMCaH SICHBIM SI3BIKOM, 0€3 TTIOBTOPEHUH, COKPAIEHUH, TPOTHBOPEUH
MEXTy OTAETHHBIMHU MOJOKESHUAMHA. EcIi B X0/1e paOOTHI BEISIBICHBI KaKHe-THO0 3aKOHOMEPHOCTH, TO
1esecoo0pasHo MPOAEMOHCTPUPOBATH UX B (hopMme Tabmuil, TpadukoB, cxeM, TuarpaMmm, pUCyHKOB.

3aKIIIOueHUE COACPIKUT KPaTKOe U3JI0KeHHE Beel nmpoOsieMbl. OHO COCTABIIETCS TaK, YTOOBI
YUTaTeNh, HE H3yYas BCIO pabOoTy, a TOCMOTPEB JIUIIb 3aKIF0YSHHUE, MOT COCTABUTH O0IIee MPEeACTABICHIE
00 uccnenyeMoi mpobiieMe U OCHOBHBIX UAESX, HA KOTOPBIX CTPOMIIOCH M KOTOPBIMHU 3aBEPIIMIIOCH
TEOPETUIECKOE UCCIIeIOBAHUE.

K conmepxanuto pedepara npeabaBISIFOTCS CIEIyIOINE TPeOOBaHUS:

WH(OPMATHBHOCTS, TIOJTHOTA, JIOTHYHOCTh H3JI0KEHUS;

COOTHECEHHOCTh COJIEPKaHUs pedepupyeMon JTUTEpaTyphl ¢ H30paHHOM MPoOIeMO;
rITyOMHa IPOpabOTKH UCTIONIB3YEMbIX HCTOUHHKOB;

SICHOCTh, KOPPEKTHOCTH B OIIEHKE MaTepHaa;

CHCTEMATUYHOCTh B H3JI0KECHUW UMEIOIINXCS JaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYITHPOBKH BHIBOJIOB, UX 000CHOBaHHOCTD;
apTryMEHTUPOBAHHOCTH KPUTHKU;

TPaMOTHOCTh TEKCTa, aKKypaTHOCTh ero O(OpMIIEHHS W TMPaBWIBHOCTh C TOYKH 3PEHHS
WMEIOIUXCS Ha JIaHHbBIH 1epruo]i Ondarorpaguyeckux TpeOOBaHHIA.

[Tocne 3akir04eHUs B TEKCT pabOTHI IOMEMIAIOT CITUCOK UCIIONB3YeMOH JINTEPATyPhI, B KOTOPBIi
JTOJKHBI OBITh BKIIFOUEHBI T€ HCTOYHUKH, HA KOTOPBIX €CTh CCBUIKH B TEKCTE.

CIUCOK UCTIONB3yeMOM JIUTEPATY Pl COCTABIISIETCS B CIIEAYIOIIEH IMOCIIeI0BATEIbHOCTH:

1. OdunmansHble MaTepraibl (3aKOHBI, YKa3bI).

2. OcTanbHbIE UCTIONIF30BaHHBIE B pedepare HICTOUHUKH B ali)aBUTHOM MOPsIAKE haMHUIHA
aBTOPOB.

[IpuBoAMMBIE B TEKCTE ITUTATHI JIOJKHBI OBITh CHA0KEHBI COOTBETCTBYIOIIIMMH CCHUIKAMHU Ha
WCTOYHHUKH, U3 KOTOPBIX OHM B3SITHI, C yKa3aHWEM aBTOPa, Ha3BaHUs paOOThI, CTPAHHLIBL.

Texkct pedepata numeTcs ¢ OAHOM CTOPOHBI JIUCTA, KAXKABIH MYHKT IJIaHA C HOBOM CTPaHHIIbI.
CrpaHuIlbl TOJDKHBI OBITH IPOHYMepoBaHbl. Hymepanus crpanull ckBoszHas. Oowem pedepara 15-20
CTpaHHLI.

Texct goipkeH ObITh Hanedatan d4epe3 1,5 uarepBan, mpudt 14 Times New Roman ¢
COOJIF0ICHUEM YCTaHOBJICHHBIX pa3MEPOB OTCTYIA OT Kpas jiucTa (1,27): nepoe moiie — 30MM; mpaBoe mosie
— 10mm; Bepxuee nosnie — 20 Mum; HIpkHee moiie — 20MM. CTHIIb TeKCTa — OOBIYHBIN, BRIDABHUBAHKE TIO
HINPHHE.

Ornenka pedeparta MPOUCXOINT TIO CIESTYIONUM KPUTEPHUSIM:

«OTaaHO» CTaBHUTCSA 32 pedepaT, CaMOCTOSITETFHO HAITMCAHHBIA CTYICHTOM, HCIONB3YIOIINM HE
TOJIBKO PEKOMEHYEMYIO JINTEPaTypy, HO M CAMOCTOSATENFHO OA0OPaHHYI0, UMEIOLIHIA YETKYTO
JIOTHYECKYIO CTPYKTYPY; COAEPKAIINN YOSUTEIbHYIO apTYMEHTALMIO U JIOTHUECKH BBITEKAIOIINE
BBIBOABI; 0opMIIeHHBIH 1m0 TpeboBarusM ['OCT.

«Xopo1io» cTaBuTcs 3a pedepar, HOATOTOBICHHBIH TOJIBKO C UCIIOb30BAHUEM PEKOMEHIOBAHHOM
JUTEPATyPhl M HE UMEIOIIUI IPH apryMEHTAIlMH BBIBOIOB, YeTKOTO MHEHHUS aBTOPa; O(OPMIICHHBIH 1O
tpedoBarmsm 'OCT.
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«Y TOBIETBOPUTENEHOY CTaBUTCS 3a pedepar, mpu MOAroTOBKE KOTOPOTO TEKCT Hepenican
MeXaHW4YeCKH, paboTa JOTHYECKH He BRICTPOCHA, BBIIBUTaEMBbIE MTOJIOKEHUS CI1a00 apryMEHTHPOBAHEI;
UMEI0TCs HapylieHus npu odopminenun no tpedoBanusm 'OCT.

Pedepat He 3acunThIBacTCS, €CIM OH HE YIOBJIETBOPSET MOJHOCTHIO 00IIKMM TpeGoBaHusIM. [1pu
HEBBITTOJIHEHNU TPeOOBaHUI K HAYIHOMY YPOBHIO, COJIEPKaHUIO M 0(OpMIICHHUIO pedepaTa HayIHBIH
PYKOBOAMTENH BO3BpAIIAET €T0 IS JOPaOOTKH.

AynuropHas caMOCTOsITeNIbHAs paboTa CTYyJ€HTOB IIPEAIOIAracT OTBETHI HA KOH-TPOJIbHBIE
BOIIPOCHI HA MPAKTUYECKUX 3AHATHUSIX.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):
AKP Ne 1. Pemrenus B cuctemMe ynpaBieHHs..

[aiiTe onpesenenue TepMUHA «yIPaBIEHUYECKOE PEHICHUE» U TOSCHUTE 00JIaCTH €T0 ACHCTBHA.
Kak cootHocsiTcst Teopus U npaktuka YP? Uto Hago npuHUMAaTh BO BHUMaHUE MU POPMYIUPOBKE
YP?

KakoBa pons YP B ymnpasnenun opranuzauuein? KakoBo coaepkanue YP kak mpouecca M Kak
SIBIICHUS?

. Ilouemy Bo3HWKaeT HEOOXOAMMOCTH IpOBecTH THroNorn3anuto YP? Ilo kakuM yKpyImHEHHBIM
MpHU3HAKAM I1eJIecO00pa3HO MPOBOIUTH BBIJCIIEHUE Pa3IMYHBIX TUTIOB Y P?

o~ 0 DNE

. CocraBpTe 010K cxeMy 1o TeMe «PeleHus B cucreMe ynpaBaeHUs».

AKPNe 2. Opranu3aiyioHHbIe ¥ TEXHOJIOTUYECKUE OCHOBBI MOATOTOBKY, IPUHATHS M peaTu3aluu

YIPABICHYECKNX PEIICHUN.

1. Kaxkwue xiroueBble (pUTYpHI yH4aCTBYIOT B TUIIOBOM IIPOLIECCE MOATOTOBKY U peann3anuu Y P?

2. B uem 3akirouaeTcs 0COOCHHOCTD TEXHOJIOTHI « Y TIpaBIICHUE 0 Pe3yiibTaTamy, « YIpaBjieHUe Ha 0a3e
NOTPeOHOCTEH B UHTEPECOBY?

3. 3aueM HyxHa oOpaTHas cBs3b Hpu pa3paboTke u peanmsanuu YP? IlpencraBbre HaryisgHO
(rpaduueckn) nponecc PYP.

4. Tlepeuucnure BO3MOXHBIA Ha0Op Lellell Ha pasHbIX dTanmax PYP W Ha pasHBIX ypOBHAX
YIPABICHYECKOU HepapXuu?

5. CocraBpre 00K cxemMy 1o Teme «OpraHu3alMOHHBIE U TEXHOJOTHMYECKHE OCHOBBI ITOJTOTOBKH,
MIPUHATUS ¥ pealn3alluy YIPaBIEHYECKUX PELUICHHID.

Ilepeyens NMpUMEPHBIX 3aJaHUM 1S MHAMBUAYAJTbHOW KOHTPOJILHON PadoThl 0 JAMCHUTIJIMHE
«PA3PABOTKA MOAEJIH IIPHHATHA YIIPABJIEHYECKOI'O PEHIEHUA)»
Leunb: PazpaboTate MOAEIb NPUHATHS YIIPABICHYECKOTO PEIICHHS C TIOMOLIBIO
MOP(OIOTUIECKOTO aHATU3a
3ananue.

1. Oxapakrepusyiite npoduiIb IeSTETBLHOCTH Balllell OpraHu3aldyd W ONpPEAENUTEe OCHOBHBIC

HaTpaBJICHU €€ Pa3BUTHSI.

Chopmynupyite MECCHIO U TJIABHYIO 1€]b JCSITEILHOCTH OPraHu3alliu.

3. CdopmynupyiiTe mpoOJIEMHYIO0 CHUTYalUIO, XapaKTEPHYIO U JESTEIbHOCTH Balleld OpraHu3anuu
(Hampumep Kak OOHOBHWTH AaCCOPTHMEHT W3TOTABIMBAEMOW B OpraHU3allid MPOIYKIMH WA
OKa3bIBAC€MBIX YCIIYT; KaK IIOBBICUTH KQ4Y€CTBO YCIYT U T.H.).

4.  IlpoaHanu3upyiite NpoOIEMHYIO CUTYAIHIO U JAaiTe TOUHYIO (YOPMYIUPOBKY MPOOIIEMBI.

CocraBpTe CHUCKH XapaKTEPUCTHK MOP(OIOTHUECKHX NPU3HAKOB NpoOIeMbl (B3SB 32 OCHOBY

KPUTEPHHU KITACCU(QHUKALINH YIIPABICHUECKUX PEIICHU).

Pa3paboraiite TexHOMOTMYECKy!O 1enouky mporuecca [IITPYP.

PazpabotaTs BapuaHTHI perieHus IpoOIeMbl IO KaKJOH XapaKTEepUCTHKE.

Pa3zpaboTaiiTe BapuaHTHI peIeHUS IPOOIEMEI B TIEJIOM.

[IpoBenuTe aHanM3 M OIEHKY BHIPaOOTAHHBIX BAPUAHTOB PEIIEHUS MPOOIEMBI C YIEeTOM TpeOOBaHNUH,

MPeIbABISEMbIX K YHPABICHUYECKUM pelIeHHus M (Ui 3Toro oTBeTbTe Ha Bompockl: KTO?, UTO?,

I'’IE?, KOI'IA?, KAK?, [IOYEMY?).

10. BriOepuTe OKOHUYATEIbHBIM BapHaHT PELICHHS MPOOIEMBI U JOKYMEHTAIBHO O()OPMHUTE PEIICHHUE.
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TecToBBIE BOIIPOCHI IO JUCHUIIIMHE «Mozenu ¥ METOAbI IPHHATHS YNPABICHIECKUX —PEIICHUI))
B ka:kaoM Bomnpoce ToJIbKO OJUH NPABWIbHbII BAPHMAHT 0TBETA
1 BribepuTe npaBWIbHELM BapuaHT oTBeTa. M3yuenue kypca «[IpuHsATHE yIpaBICHUSCKUX PEIICHU
PEKOMEHyeTCsl HAaUMHATh C PACCMOTPEHMUSL:

a) Tumosoruu yrnpapieHIECKHX PEIICHUI

b) TloustuitHoro ammapara Kypca

C) Merononornueckux OCHOB mpoliecca pa3padotku YP

d) OpraHu3annOHHBIX M COIMATLHO-IICHXO0JIOTHYECKUX OCHOB Tporiecca pa3paboTku YP.

2 Ompenenurte, Kakoe U3 MPUBEICHHBIX BBICKA3bIBAHN HANOOJIEE ITOTHO PACKPHIBAET MOHITHE
«yIpaBIE€HYECKOE pEeIIeHNE)?

a) YmpaBieHYECKOE PEIICHUE — 3TO BBIOOD alIbTEPHATUBBI.

b) Vmpasiendeckoe pernieHne — 3TO BEIOOP BapuaHTa, OCYIIECTBICHHBI MEHE/DKEPOM B PaAMKaX €ro
JIOJDKHOCTHBIX TOJHOMOYMM W KOMIICTCHIIMM W HamnpaBlICHHBI Ha JOCTHXKEHHUE Leei
OpraHu3aluy.

C) VYmpaBieHYECKOE PEIICHHE — 3TO PEe3yJIbTaT MBICIMTEIBHON AeHCTBUTEIBHOCTH, TPUBOISIIHN K
KaKOMY-JTi00 BBIBO/IY FITH HEOOXOIUMBIM JCHCTBUSM.

d) VYmnpapnendeckoe pemieHUE — 3TO OPraHU3ANMOHHBIN aKT, OTUH U3 OCHOBHBIX TAIOB YIIPaBICHUS,
UHTEJUICKTYaJbHasl NESATEIbHOCTb, MPOLECC JETaau3aluy YIPaBJSAIOMEro BO3ACHCTBUS Ha
YOPABISIIOIIYIO MOACUCTEMY.

3. BeibepuTe npaBuiibHbIi BapuanT oTBeta. K YP, BbinenseMbiM o QyHKIIMOHATBLHON HAPABIEHHOCTH
OTHOCSTCH:
a) Oprasusyroiue
b) Tlucemenmusie,
C) VYpaBHOBEIICHHBIE,
d) Curyannonssie.
4. Uckmounte aumHee. K konkpeTHbM QyHKIusM PYP otHOcsATCS:
a) KomMmyHuKaiuu ¢ BHEIIHEH cpeoit
b) Crparernueckoe mIaHupOBaHUE
€) Opranusaiys pa3paboTKH U BBINOTHEHUS Y P
d) VYmpapieH4eckoe KOHCYJIbTUPOBAHHE
5. Uckarounte sinninee. K ¢popmam peanmzanuu YP He oTHOCHTCS:
a) Ilpeamucanue
b) Vo6exnenue
c) Pacnopsokenue
d) Pasbacuenue
6. Beibepute npaBUIbHBIN BapuaHT oTBeTa. [10/1X0/1, B OCHOBE KOTOPOTO JISXKHUT UCCIIEA0BaHNE OOBEKTOB
KaK CHCTEM HOCHUT Ha3BaHHUE:
a) MurerpaiioHHOTO
b) Cucremuoro
c) Bapuarusnoro
d) Bocpou3BoOACTBEHHOTO.
7 BuibepuTe npaBUIbHBIN BapuadT oTBeTa. TexHoimorus PYP, 3axiarouaromasics B BeLAaYE IS
WCTIONB30BaHMsI 3a1aHuii (1eseld, 3a/1a4) ¢ yKa3aHUEM CPEJICTB, METOJIOB 1 BDEMEHH WX BBITIOJHEHHUS, U
MMEIoIIas yKa3aHus O BHEIIHEM WJIM BHYTPEHHEM KOHTPOJIE IPOMEKYTOYHBIX COCTOSTHIM 3TOTO
BBIMIOJIHEHUS HOCUT Ha3BaHUE:
a) WHUIMaTHBHO-IIETICBOM
b) TIporpammuo-tieneBoi
C) PermamenrtHoi
d) TIporeccopHoit
8 YKaxuTe MpaBUJIbHBIA BAPUAHT OTBETA. BIIOK NPUHATHS pElIeHUH BKIIOYAET B CeOsl:

a) IlpenBapurenbHyro (OPMYIHPOBKY 3a1a4 H cOOp HHPOPMAIMH O 3a1ade

b) Opranuzanuio u BeITONTHEHHE PAOOT

C) DKCmepTH3y M aHAU3 PE3yIbTaTOB

d) TIloaBeneHue UTOTOB ACATEIBHOCTH M CTUMYJIMPOBAHUE HUCIIOTHUTEICH

9 BribepuTe MpaBUIBLHBIN BapHaHT 0TBeTa. K HEraTHBHBIM MCHXOJOTHYECKUM ACTIEKTaM, CHIKAIOIIIUM
JeATeIbHOCTh KojuiekTuBa B mpouecce [IPPYP otnocurcs:

a) B KOJJIGKTHBE HET YeJIOBEKa, KOTOPBIH CO3HATETBHO Obl 3200THIICS 00 00bEIMHEHHH COTPYTHUKOB

BOKPYT TBOPUYECKUX 3a]1a4




b) Vrpadeno B3amMHOe mOBepHE MEXIY SIPOM KOJUICKTHBA M OCTAIBHBIMH COTPYIHUKAMH
KOJUIEKTHUBA
c) Hmeer MecTo SIBHOE BIHMSHHE JIUTHI KOJJICKTUBA HA OCTAJIBHBIX COTPYAHUKOB OPTraHU3aIMH, YTO
NPUBOJIUT K MHTEJUIEKTYAIbHOMY MOJYMHEHNIO U HCKITIOUEHHIO CAMOCTOSITEILHOTO MBIIIUICHHS
d) He cymiecTByeT HeraTHBHBIX ()aKTOPOB CHIKAIONIHX 3P PEKTUBHOCTH mpoiecca PYP
10 IMpomomkuTe mpemnoxkenne. MubopMaris ¢ TOUKH 3peHus Ipoitecca pa3paboTKy U peann3zanun Y P
NpeACTaBiIsIeT COO0 ...
a) COBOKYITHOCTb CBEJICHHUI O COCTOSIHUM YIPABIIACMOM, YIIPABISFOIIMX CHCTEM U BHEIITHEH CPeIbl
b) JlroOble u3MEHEHHs, MPOHUCXOMAIINHE B IPOU3BOJACTBCHHO-XO3SHUCTBEHHOW JESTEIBHOCTH
OpeANpUITUS
c) KavecTBeHHas1 XapaKTEpPUCTHKA MPOIIECCA YIPABICHHUS
d) Hcrounuk 3HaHUIT O CHCTEME YIIPABICHUS
11 Ykaxxute OCHOBHBIN PU3HAK HEOMPEACICHHOCTH:
a) HeueTkocTh OrpaHHUYCHUI ¥ TOCICACTBUI peanusaiyu YP
b) HeB03MOXHOCTH OCTPOCHUS (HOPMATBLHON MATEMATHIECKON MOJICITH
€) OtcyTCTBHE MOTHOTHI U JOCTOBEPHOCTH HH(OPMAITHH
d) CrnoHOCTH pacCCMOTPEHHUS CAYUIAHHBIX COOBITHIA U MPOIIECCOB
12 YKaxuTe, K KAKOMY BHJIy PUCKOB OTHOCSIT PUCK, CBA3aHHBIN C JIUIIOM IPUHUMAIOLIUM PELICHUE:
a) Puck, CBI3aHHBIN ¢ HICTOYHUKOM BO3HHKHOBEHISI
b) Puck, cBSI3aHHBII C MPUYNHON NOSBICHUS
C) Puck, cBsI3aHHBII C OTHOLICHHEM K CTPAaXOBaHHIO
d) pyromy Bumy pucka
13 [Mpoxomwkute mpeanoxkenue. Ananutuueckue metoasl PYP xapaktepusyercs tem, 4To ...
a) PykoBoauTenu yCTaHaBIMBAIOT W HCIIOJB3YIOT PEalbHbIC 3aBUCUMOCTH MEXKIY YCIOBHAMH
BEITIOJTHEHUS 33J]a4H U €€ pe3yIbTaTaMu
b) PykoBoauTe M HCIONB3YIOT 3aBUCHUMOCTH MEKAY YCJIOBHAMH 3aJa4d W METOJaMH €e
BBITTOJTHEHHUS
C) PykoBoauTenH KCIOIB3YIOT IPOBEPEHHBIC HA IPAKTHUKE BAPUAHTHI PELICHHUI U PE3YJIbTaThl HX
BBITIOJTHEHHS
d) PykoBoauTenH, HCIONB3YyS MAaTEeMAaTHYECKUE KPHUTEPUH ONTHMAIBHOCTH OIPEACIISIOT
HAWITYYIIUi BapHaHT PEIICHUs
14 YxaxwuTe, K KaKOH rpyIie MeTOI0B POTHO3UPOBAHHS OTHOCST METO/T SKCIIEPTHBIX OIEHOK:
a) KommuecTBeHHBIE METOIBI
b) KauecTBeHHBIC METOIBI
c) HedopmanbHbie METOIBI
d) KauecTBeHHO-(hOpPMATbHBIE METOIBI
15 Onpeznenure, Kakue METO/IbI OCHOBAHBI Ha JIOTHKE, 3/IpABOM CMEBICIIE U OMBITE TIPU pa3zpadoTtke YP, npu
KOTOPBIX BBISIBISIETCS] HOBAsI CYIIECTBEHHAs! HH(pOpMaIus?
a) AKTHBU3UPYIOIINE
b) Tlcuxomormnueckue
C) DBpUCTHYECKHE
d) DOkcneptHble
16. Ykaxure, Kakas U3 QyHKIHH KOHTPOJISA HanOoJjiee OIHO HHPOPMUPYET OpPTaH YIpaBJICHHs O XOJe
BBITOJTHEHUS] IPUHSITHIX YIPABICHYECKUX PEIICHUI:
a) OpwueHTHpYIOIAsS
b) O6patHoit cBsA3M
€) JlmarmocTtmueckast
d) Koppekrupyromras
17. Boibepute npaBUIbHBIA BapuaHT oTBeTa. Kpyr AelCTBHIA, BO3JIOXKEHHBIX HA KOTO-HUOYAb U
00s13aTeNbHBIX IS BHITIOTHEHWS TTOJTYYHII Ha3BaHHE:
a) OTBeTCTBEHHOCTH
b) O6s3annOCTH
c) Ilpasa
d) ITommomoumit
18. OmpenenuTe IpaBIIIBHBIN BapuaHT oTBeTa. K mapamerpam kadectBa YP He oTHOCSATCS:
a) [Ilokazartenb sHTpOUH
b) Cremnens pucka
¢) Creneds TOYHOCTH MIPOTHO3A




d) VYposens unbIAIIH
19. BriGepute npaBUIbHBIN BapuaHT oTBeTa. CTEneHb YAOBIETBOPEHHUS CIIPOCa HACEICHUS
(moTpebuTeneil, 3aKka34MKOB) HA TOBAPhI U YCIYTH BBIPAKACT:
a) DxoHommueckas 3pHeKTHBHOCTD
b) O6obmarommuii mokazarennb
€) YacTHBIH IMOKa3aTeNbh
d) CounanbHas 3pHEKTUBHOCTH
21 BriGepuTe npaBUILHBIN BapruaHT oTBeTa. K mokazaTtensm 3pdeKTHBHOCTH, HOpMaM M CTaHIapTaM B
obnactu ynpaBieHus d3QGeKTUBHOCTHI0 Y P OTHOCATCS TaHHBIE O:
a) JleATenbHOCTH KOMIIAHUH B 1I€JIOM U HAa KOHKPETHOM PBIHKE
b) ITaGnuk-puiaeHIIH3 KOMIAHHH
¢) IlpunsaToM B OpraHM3anuu 0600IIaroIeM mokaszareie ) ()EKTHBHOCTH
d) Bce BhimenepeuncIeHHOE
22. Oupenenurte, KaKOH BUJ KOHTPOJIS B HAMOOMBILEH CTETIEHU MPU3BaH OCYLIECTBUTH MIPOBEPKY BCEX
BUJIOB PECYPCOB, 33/ICHICTBOBAHHBIX B PEaTU3aI[iH PEIICHUS:
a) IlpenBapuTenbHBII
b) Texymmii
C) 3aBepraromuii
d) Tekyuuii ¥ HTOrOBBI
23. HazoBuTe cBOHCTBO MHPOPMALINH, XapaKTepu3yrollee crieliurKky ee moTpedieHus B mporecce
MOJTOTOBKH, IPUHATHS U pealTu3aliy YIPaBICHISCKUX PEIICHNH:
a) CrnocoGHOCTB OBITH CPEICTBOM OTPAKEHHSI COOBITHIA, TPOIIECCOB
b) MmuorokpaTHOCT HCITOIB30BAHHS
¢) CpencrBo Tpyaa MeHeIKeEpa
d) OcnoBa nporiecca yrpaBaeHust
24. 3akoHunTe mpemnoxeHune. KauecTBo ympaBieHYeCKOro pemeHns - 37O ...
a) Crenenb cooTBeTCcTBHS Y P BHYTpeHHHM TpeOOBaHUAM (CTaHIApTaM) OpraHU3aIuU
b) Kommpomuce, kKak 10 TOCTUTHYTBIM pe3yJibTaTaM, Tak M [0  3aTpaynBacMbIM pecypcam
€) KoHeuHbIil pe3ysbTar AesITeIbHOCTH PYKOBOAUTEIIS
d) CrnenctBue onpeneIeHHOr0 YPOBHS TEXHUYECKOW 0a3bl, TEXHOJIOTHH, SKOHOMHUKH, OpraHU3aluH
MPOU3BOICTBA, MPOGECCHOHANN3MA U KYJIbTYpHl Y P
25. YKaXuTe MPaBUILHBIA BapraHT oTBeTa. [[oaX0 K yIpaBIieHHI0 KOHKYPEHTOCIIOCOOHOCTHIO,
3aKJTFOYAIOIIUICS B TPHOOPETECHHN CYOHEKTOM YIIPABICHUS NCKITFOUNTENBHOTO MPaBa Ha MOJb30BaHHUE I10
CBOEMY YCMOTPEHHUIO HOBIIECTBOM B JIFO00H 001aCTH NeITENbHOCTH MM KOHKYPEHTHBIM
MPEUMYIIECTBOM, HOCUT Ha3BaHHE:
a) Jlemosoro
b) Cucremuoro
C) DKCKIIO3UBHOTO
d) HHHOBanMOHHOTO
26. BeibepuTe npaBUIIbHBIN BapuaHT oTBeTa. [Ipy MPUHATHH OONBITMHCTBA YIIPABIECHUECKUX PEIICHHUHA
UCXOJISIT U3 «CPETHETO» YPOBHS PUCKA B MpeJeliax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. BeibepuTe NpaBUIbHBIN BApUAHT OTBETA. SIBIIEHUE, XapaKTepHU3yIolleecss HEMOTHOTOH U
HETIOCIIEI0BATEIbHOCTHIO HH(OPMAIIHH, HE TIO3BOJISIOIIEE TOCTPOUTD a/IEKBaTHBIE MOJIENIN PeaTbHON
JIEHCTBUTEILHOCTH U MIPEJICKa3aTh C JOCTATOYHON CTENICHBIO TOYHOCTH TTOCIIEICTBHS MPUHIMAaeMbIX Y P
MOJY4MJIO Ha3BaHUE!

a) OrmpeneneHHOCTH

b) Heompenenernoctu

c) Pucka

d) Kondnukra
28. OmpeaenuTe, Kakoi METO pa3pabOTKu U NpuHATHS YP B ero HedopmanbHON BapHaHTe
MIpeJICTaBIsIeT Ha0Op MPOTHO30B Oy TyIei KapTUHBI MUPA WIIH KaKOW-TO €ro YacTH, IPOTHO30B
MOJIOKHUTENBHBIX U OTPULATENbHBIX MOCEICTBHNA KaXKJOT0 BApUAHTA PEIICHHs?

a) MeTo BOIIPOCOB M OTBETOB

b) Meroxn koHdpepeHIN HAEH




C) Merox ciieHapHreB
d) Meron nepesa peleHui
29. VKaxuTe, 9TO B HAKOOJIBIIIEH CTEMEHN OTIHYAET YIIPABICHIECKOE PELICHHE OT PEIICHUIA,
NPUHAMAEMBIX B YaCTHOM KU3HH?
a) CreneHb BIUSHUS HA JIFOACH
b) Ocobennoctu BEIOOpPa albTEPHATUBEI
C) XapaxTep pealu3amuy MPUHATBIX PEIICHUI
d) Pasnuure B cHcTEMaTH3aLKH IIPoIECca
30. MckimrounTe HEBEpHBIN BapuaHT oTBeTa. MH(bopMarlys, ncrnonszyemas B mporiecce PYP mo
Ha3HAYEHHUIO, OBIBACT:
a) DkoHOMHYECKas
b) DmexTponnas
¢) OpranuzairoHHas
d) Texuuueckas

KpUTEpUH OLICHKH 0TBETOB 00YHAIOWMXCS HA TECTOBbIE MATEPHABL:
—  HA OLEHKY «OTJIMYHO» — CTYJEHT JoJKeH nmoka3ath 100% pe3ynbTar 1o Tecry;

—  HA OLIEHKY «XOPOIIO» — CTYJCHT JOJIKEH MPOUTH TECT HE HUXKe, yeM Ha 85%

—  (Ha OLICHKY «y10BJIE€TBOPUTEIbHO» — CTYCHT JOJDKEH MIPOUTH TeCT HE HIKe, ueM Ha 70%
—  HA OLIEHKY «HEeY/AOBJIETBOPUTEIbHO0» — CTYJIEHT MOKa3al pe3ynasTaT Hike 60%.

Hepeqeﬂb TeEM JIJId MNOATrOTOBKH K 3a4eTy IO KYPCY «Mogenmn u METOBI NPHHATHUS YIIPABICHIECKHX
peLIeHui»

1.TTonsTHE «yNpaBIEHYECKHE PEUIEHH»: CYIIIHOCTD, coepkanne YP. O6acts NpUMEHEHHUS.

2.Posb VP B €ATENBHOCTH MEHEIKEDA.

3.®@opmbl pa3paboTku U peanusaiun YP. CoBMeCTHOE HCIONb30BaHHE (OPM paspabOTKH W pean3aiuu
YIPABJICHYECKUX PELLICHUM.

4. Tunosiorust YP (pasinynble MoAX0/bl K Kiaaccupukammu YP)

5.TpeboBanus K yIpaBIeHUECKOMY PELIEHHIO M YCIOBHS MX JOCTHXKEHHS.

6.VnpaBieHyeckue 3a1a4u U UX crenuduka.

7.BiusiHUE TAHWKK HA yIIPABICHYECKHUE PEIIEHUS.

8.MyHKIUK pelieHus B METOJO0JIOTUH M OPTaHU3aIMK TIPOLIECCa YIIPABIIECHHUS.

O.11eneBast opueHTaLMs YIPABIECHYECKUX peleHnit. JlepeBo 1eei.

10. Menemxep kak JIIIP B mpouecce IIIPYP. WuremiekryaibHas ASSITEIbHOCTh PYKOBOAUTEINS MPH
paszpabotke YP.

11. MMcuxonornyeckue acnekTsl puHATHS Y P.

12. ConpanbHble U IICHXOJIOMMYECKUE METO/IbI TIOATOTOBKH YP.

13. Ponn uenoseueckoro pakropa B IIPOLECCE TIOATOTOBKH, IPUHATHS U peanusauu YP. Brusaue nona na
npouecc [IITYP.

14. Druueckre OCHOBBI pa3paboOTKu U pUHSTHS Y P.

15. OcHoBHbIe 3aKOHBI (HYHKIHOHMPOBAHHUSI PHIHOYHBIX OTHOLICHHUIA.

16. OcHOBHBIE 3aKOHBI OPraHU3AINK B CTATHKE U JHHAMUKE.

17. CymnocTs HaydHBIX T0AX010B K Tporueccy ITTIPYP.

18. Vupasnenueckuii porecc. [IpUHIHUIIBI pallOHATEHOM OPraHU3aIMH YIIPABICHYECKUX POIIECCOB.

19. Dransl NOArOTOBKH, NPUHSTHUS U peanu3anuu YP.

20. Mopenu, METOIOJIOTHSI i OpraHU3alus pa3paboTKHU Mmpoliecca pa3padoTKH YIIPABICHUECKOTO PELICHUSL.

21. Meroapl ananmsza YP. CylHOCTh M IPHMHIUILI aHanu3a. MeToasl M npuembl aHanmusa. O6macte ux
MPUMEHEHUSI.

22. MeTopl IPOTHO3UPOBanus Y P: IPUHIMIIBI, KITACCU(DUKAIIHS.

23. Mogenupoanue YP.

24. DKkcriepTHBIE METO/IBI.

25. AxtuBusupyomue metost [IIPYP.

26. DBpUCTHYECKUE METOIBI.

27. Metoj CrieHapueB.

28. Meron nepeBa peleHuii.

29. Tpuembl pa3pabOTKH U BEIOOPOB YIPABICHYECCKUX PEIICHHHN B YCIOBUSIX HEONPEICICHHOCTH U PHUCKA.



30. Opranu3zanoHHBIC METOIbI YMEHBIICHUS HEOTIPEIAEIICHHOCTEH U prCKOB. CTpaxOBaHHE YIIPABICHIECKHUX
PHUCKOB.

Ipumepnoe N/I3 mno Tteme 1. «Pemenus B cucremMe ynpaBJjeHHs»
1. MUzyuute yueOHBIH MaTtepuan U3 PEKOMEHIyeMbIX HCTOYHUKOB (OCHOBHAs u
JIOTIOJIHUTENIbHASL JIUTEPATyPa K KypCy).
2. CocTaBbTe CIIUCOK KIFOUEBBIX TEPMUHOB M  OMNpPEICIICHHH.
3. JlaliTe WM XapaKTEepHCTHKY ( ¢ yKa3aHUEM UCTOYHUKA WH(POPMAITUH).

TIpunoxenne 2. OueHouHbIe CPEACTBA 1JIsl HPOBEJEHUs NPOMEKYTOUHOI aTTeCTAMH

a) IlnanupyemMsble pe3yabTaThl 00y4YeHHs M OLIEHOYHBIE CPeICTBA JIsl POBe/IeHUs MTPOMeKy TOYHOMH

aTTecTALMM:
CtpykTy
HBIN
P [Inanupyemblie

JJIEMEHT OrneHouHBIE CpeNICTBA
pe3ynbTaThl 00y4eHHS

KOMIIETE

HIMH
OK 1 - ciocoOHOCTBIO K a0CTPAKTHOMY MBIIUIEHUIO, aHAITH3Y, CHHTE3Y

3HaTh OcHOBHBIE TeopeTrnueckue BOIPOCHI
ONpENICIICHUS U 1. TlousTHe «ympaBlIEeHYECKHE PEUICHUS»: CYIIHOCTH, COICPKAHUE
MOHATHSI TCOPHH YP. O6nactb npuMeHEHUSI.
NPUHATUSA  PeIiCHHH, |2, Posb YP B feATeNbHOCTH MEHEKEpA.
HEOOXOMMBIE [T 3. ®opmbl paspaborku u peanmsauuun  YP.  CoBmecTHOE
PasBUTHA HCIIOIb30BaHKE bopm pas3paboTKu 14§ peanu3amnun
abCTpaKTHOro YIIPABICHUYECKUX PEIICHUA..
MBIIUICHWS, aHATM3A U | 4 Tymonorus YP (pasnuunble moAXob! K Knaccudukanuu YP)
COHHTe3a 5. TpeboBaHHsi K YIPaBICHYECKOMY PEHICHHIO M YCIOBHS HX

CHOBHBIE METOJIBI 1 p———
PUEMBI
P 6. VYupasneHueckue 3a1auu ¥ UX CHIEIUPHKA.
abCTapKTHOTO
7. BiusiHHE MAHWKU HA YIIPABICHYECKUE PEIICHHUS.

MalIJICHUS], aHAITN3a
B — 8. OyHKIMH pelleHUss B METOMOJOTHH M OPraHM3alliH Ipolecca

YHpaBICHHUSL.

9. llenesas opueHTAIMs YIIPABIEHYECKHUX PEIEHHH. [lepeBo Leei.

10. Menemxep xak JIIIP B mpouecce ITIPYP. WuremwiekTyanbHas
NeATeTLHOCTh PYKOBOUTENS TIpH pazpadboTke YP.

11. MMcuxonornueckue aceKThl puHATHS Y P.

12. CoupanbHble v IICHXOJIOMMYECKUE METOIBI TIOJATOTOBKH YP.

13. Pons  uenoBeueckoro ¢Qaxkropa B Tpomecce MOITOTOBKH,
NpUHATHUA U peanu3auuu YP. BiusHue nosa Ha npouecc IIITYP.

14. Sruueckne 0CHOBBI pa3paboOTKK U pUHSTHS Y P.

15. OcHoBHBIE 3aKOHBI (HYHKIIHOHMPOBAHHUSI PHIHOYHBIX OTHOLICHHUIA.

16. OcHOBHBIE 3aKOHBI OPraHU3aAIMK B CTATHKE U JUHAMUKE.

17. CyusocTs HayYHBIX TOAX0/0B K npoueccy [ITTPYP.

18. Vmpaenenueckuit  mpouecc.  [IpyHOUIBI  PAMOHATBHOM
OpTraHM3aIl{ yIPaBIEHYECKUX MPOIECCOB.

19. Dranbt TOArOTOBKH, IPUHATHS U peanu3aiuu YP.

20. Mopenu, MeTOHONIOrMs M OpraHM3aius pa3pabOTKH Iporecca
pa3paboTKH yNpaBIeHUECKOI'O PEIICHUS.

21. Metompl ananuza YP.  CymHOCTh ¥ TIPHHIMIGI aHAIH3A.
Mertozp! 1 mpreMsl aHanu3a. O6JacTh UX MPUMEHEHUS.

22. MeTopl IPOrHO3UpoBaHKs Y P: IPUHIMITEL, KIacCH(pUKALIHS.

23. Monenuposanue YP.

24. DkcnepTHBIE METOIBL.




Crpykty

PHBIN
3JIEMEHT Hnanmpyemsre OneHouHBIE CpesCTBA
pe3ynbTaThl 00yUeHHS
KOMIIeTe
13001501
25. AxtuBusupyromue Metont [IIPYP.
26. DBpUCTHYECKUE METOIBI.
27. MeTto[ CrieHapHeB.
28. Meron nepeBa peleHuii.
29. Tprembl pa3pabOTKH U BBHIOOPOB YIPABICHUECKUX PEIICHUN B
YCIIOBUSIX HEOMPECICHHOCTH U PUCKA.
30. Oprann3anuoHHbIe METO/IbI YMEHBIICHHST HEOMPEISICHHOCTEH 1
puckoB. CTpaxoBaHHUe yNPaBIECHUECKUX PUCKOB.
31. KouTposb peanu3aiiu ynpaBieHYECKUX PEIICHUM.
32. KauecTBO yNpaBIEHYECKUX pelIeHui. YCIoBHS M (aKTOpPBI
kadecTsa YP.
33. DddexkTUBHOCTL pelIeHuit u ee COCTaBJISIOIINE
(opranuzanuoHHas, couuanbHasi, IKOHOMHUYECKa,
TEXHOJIOTHYECKast, ICHX0JIO0THYecKas, IpaBoBasi, SKOJIOTHUECKas,
aTHYeCKast, monuTudeckas 3 (HEeKTUBHOCTB).
34. MeTopl OLIEHKH SKOHOMHYECKO# 3 pekTruBHOCTH YP.
35. MeTobI ONTUMU3AIMH YIIPABICHYECKUX PEILICHHH.
Y™mets - IproOpeTaTh
3HaHUs B 00nacTu
NPUHSATHS
yIpaBJIEHIECKUX
peuieHui,
HEOOXOIUMBIE IS
pasBUTHS
[IpakTrueckue 3aaHust
abCTPaKTHOTO

MBIIIJICHWA, aHaJIn3a 1
CUHTE3a;

- IPUMEHSATH
3HaHWUA B 001acTu
IIPUHATUA
YIIPABJICHUECKUX
pelieHuii B
podeCCHOHATEHOM
NeSATeITLHOCTH,
UCIIOJIb30BaTh UX HA
MEXIUCITUTIINHAPHOM
YpOBHE

- KOPPEKTHO
BEIpaXaTrh U
apryMeHTUpPOBAaHHO
000CHOBBIBATH
MOJIOKEHUST |
KOHLIEIIUHA TEOPUU
MIPUHATHS PEIICHUH;
- pa3pabaThIBaTh,
MPUHUMATh U
pean30BbIBATh
YIpaBICHUECKUC
peuieHus

- IPOBOJIUTH aHAIN3
aTbTEPHATHBHBIX

1.

[IpennpunuMaTens NPHUHSI  pelleHHe 3aKylUTh  HOBOE
obopyznoBanue Ha cymmy 300 ThIc. pyOneii. Cpok sKCIUTyaTauuu
OLIEHEH B 6 JIET, TIOCJIE Yero OCTaTOYHAsi CTOMMOCTb paBHA HYJIIO.
CraBka MpoLEHTa Ha 3aeMHBIM KamuTaln coctaBisieT 15%.
CyMMapHasi ~ 3KOHOMHSI €KErOJHBIX TEKYIIUMX 3aTpaT oOT
YCTAaHOBKM  HOBOro  00OpyZOBaHHMA  (SKOHOMHS  CBIPbS,
3apabOTHON IUIATBI W Tpod.) cocTaBwiaa 80 TwIc. pyOIeit.
Omnpenenurs, BBITOJTHO b)Y MpeIPUHUMATEITIO
WHBECTUPOBAHUE. W3MmeHuTcs 15m  ero pemnieHue, €ciu
oKugaeMas peHTadenbHoCTh HHBecTUIni — 20%

2. «OmnpeneneHne BEITOAHOCTH OTUIATHI B PACCPOUKYY

3a mmatHOe 00y4YeHHUe B acnupaHType croumoctsio $ 3000

acIUpaHTaM Mpe/JIaraeTcs abTepHaTHBHBIN BapuaHT oruiatel: $ 1000
- B Havasie 1-ro roga oOy4uenus, $ 1100 - B Hayane 2-rou $ 1200 - B
Havaie 3-ro, uto B cymme coctaBut $ 3300. [To nporuozam
SKOHOMHUCTOB TEMIIBI HH(IIALUU COCTABAT B Onrkaiimii rox 7%, a B
nocieyronuii - 5%; neno3utHpie cTaBku COepOaHKa MO0 BATFOTHBIM
cyeTaM COCTaBsT, COOTBETCTBeHHO, 20% m 15% .

Tpebyetcs BBIOpaTh O0Jiee BBITOHBINM BAPUAHT OILIATHI.




Crpykty
PHBIN
3JIEMEHT
KOMIIeTe
13001501

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIE CPEICTBA

BapUaHTOB
YTIPaBIEHYECKUX
pelieHuit

- pacro3HaBaTh

s pexTuBHOE
pelieHre oT
HeadexkTuBHOTO

Bnanets

- OCHOBHBIMHU
METO/aMU TIPHHSATHS
YIPaBJIEHYECKUX
peuieHui,
NPaKTHYECKUMH
YMEHUSIMH U
HaBBIKAMH UX
WCTIONIb30BaHMS IS
paboTHI B KOJIJIEKTHBE
C yderoM
COLIMAITbHBIX,
ITHYECKHX,
KOH()ECCHOHATBHBIX U
KYJIbTYPHBIX
pazIn4uii;

- BO3MOXHOCTBIO
MEXIUCHUTITUHAPHOT
0 MPUMEHEHUS 3HAHUI
B 00JIACTH NPUHSATHS
yIpaBJIEHIECKUX
peleHnii  Ha

OCHOBE abCTPaKTHOTO
MBILICHHS, aHaJIN3a
U CHHTE3a;
-HaBBIKAMHU
abCTPaKTHOTO
MBILICHHS, aHAIN3a
U CHHTE3a B
nporecce MPHHSATHS
yIpaBJIEHYECKUX
pelieHuit

3agaHus Ha peuicHue 3aaa4 nu3 HpO(i)CCCI/IOHaIH)HOI\/'I 06nacm,
KOMIIJICKCHBIC 3aJaHHs

1. OnMH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOTO MEHEKMEHTA
[Turep Cenre ormevan: «MHOTHE CIUTAIOT, YTO LIETH
IpEINPUHUMATEIbCTBA — IIOJIyYUTh MaKCUMAaJIbHYIO IPUOBLIb Ha
BJIO>KCHHBIN KanuTajia. ITO TYMUKOBBIA yTh. Sl HE 3HAI0 HU OAHOU
KOMITaHUH C BBIAAIOUIMMUCS (PUHAHCOBBIMH yCIIEXaMH, KOTOPBIX
OCHOBBIBAJIACh OBl HAa MOJOOHBIX LETSX. Y BCEX MPEYCIEBAIOIINX
KOMITaHHUH pa3Hble CUCTEMBI LICHHOCTEH — HO BCE CUUTAIOT, YTO
CYLIECTBYIOT JJIsl TOTO, YTOOBI CHIeNaTh MUp Jiydliey. [[paBoMepHa Jin
9Ta Touka 3peHusa? OTBET apryMEHTUPYHTE.

2. bank «X» paccMaTpuBaeT BO3MOXKHOCTh (DUHAHCUPOBAHUS IIPOCKTA
IO TIPOM3BOICTBY JABHUTATeNEH 171 MUHU-TPAKTOPOB HA MECTHOM
MAaIIMHOCTPOUTEIHHOM 3aBO/JIE 110 HEMEIKOH TEXHOJIOTHH (paHblle UX
umnoptuposain). IlorpeOHOCT B YUHAHCUPOBAHUY TAHHOTO
MPOEKTa COCTABISET 556 ThIC. 10MI. JJOKYMEHTBI, IPEACTABICHHBIE B
0aHK, TOBOPSIT O MEPCIEKTUBHOCTH U XOpOIIei TPUOBUTEHOCTH
npoekTa. PykoBoacTBO GaHKa CKJIOHHO MPUHATH MOJIOKUTEIbHOE
peleHne 1o nmoBogy (PMHAaHCHUPOBAHUS JAHHOTO MPOEKTa IpU
YCIIOBUH pa3pabOTKH | OCYIIECTBJICHHMS IIJIaHa MO0 KOHTPOJIIO 3a
peanuzanyeit npoekTa. Kakue MeponpusaTus Mo CHIKEHUIO
MPOEKTHBIX PUCKOB M KOHTPOJIIO 33 Pealn3aliel IpoeKTa Bbl MOXKETE
MPEAJIOKUTDH?

3. Bel Binageere (upMoOi, KoTOpas TOpPryer OBITOBOH XUMHEH.
Heoxupnanuno s Bac

OTKpBIBaeTCA HOBas (Qupma, KOTopas TaKKe 3aHUMaeTcs
mpojiakeit OBITOBOW XWMUM.

Pacrnonoxmrack oHa B coceziHeM OT Bac 3aannn. Hosas ¢upma
YCTaHABIIMBAET LIEHBI HA CBOU

ToBap Huxe Bamwux. Bam, B JaHHOW cHUTyaluw,
OBICTPO ¥ ONEpPaTUBHO MPHHATH

peleHne, YToObl He MOTEPSTH BalllUX KIMEHTOB.
3anganue. [Ipoananusupyiite JaHHYIO0 HEOIATOMPUATHYIO
YIPaBIEHYECKYIO CHUTYAIHIO.

KakoBel Oynyr Bamm pgeiictBusi? Ilpuanmaemoe Bamn
pemienne OyneT NpPUHATO B

YCIIOBUSIX PHCKa, OMNPEACNEHHOCTH WM HEONpPeAeTeHHOCTH?
KakoBbl 3TH yclOBHA pHUCKa

(onpenenenHocTH, HeompeneneHHocTn). [Ipumure
YIPaBJIEHUYECKOE pEIICHUE II0 BBIXOAY W3 CIIOKUBILEHCS
yIPaBJICHYECKON CUTYaLlUH.

clenyer

OIIK 2 - roTOBHOCTBIO PYKOBOJAUTH KOJJICKTUBOM B cepe CBOCH MpoheCCHOHAIBHOMN IeATSIbHOCTH,
TOJICPAHTHO BOCIIPUHUMAS COITMAIIbHBIC, ITHHYECKUE, KOH(PECCHOHALHBIC U KYJbTYPHBIC Pa3IuIHs

3HaTL

OCHOBHBIC
OMNPCACIICHUA U

TeOpeTI/ILIeCKI/IG BOIIPOCHI
1. Tlonsatue CYMPABJICHUYCCKUC PCHICHUS). CYHIHOCTh, COACPIKAHUC




Crpykty
PHBIN
3JIEMEHT
KOMIIeTe
13001501

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIE CPEICTBA

MOHSTHUS TCOPUH
MIPUHATHS PEIICHUH,
HEOOXOMMBIE ISt
PYKOBOJCTBa
KOJUIEKTHBOM B cdepe
cBoel
npoheCcCUOHANBHOMN
JEeSITeTbHOCTH C
YYeTOM COIHATbHBIX,
3TUYECKUX,
KOH(ECCUOHAIBHBIX U
KYJBTYPHBIX
pazIuumii;

- OCHOBHBIE (haKTOPEI,
METOIBI |
TIPUHLIUTIBI TEOPUHT
IIPUHSATHUS PELLEHUH,
UCTIONIb3YeMbIE ISt
PYKOBOJICTBa
KOJIJICKTUBOM B cepe
cBoel
npohecCHOHATBHON
JIESTEIIbHOCTH C
YUY€TOM COLHAJILHBIX,
THUYECKUX,
KOH()ECCHOHAIBHBIX U
KYJIBTYPHBIX
paznuuuii
-HOPMAaTHUBHO-OpTaHH
3aIMOHHBIE
JIOKYMEHTBI,
peTrIaMeHTHUPYIOIINE
MIPOIIECC IPUHSITHS
pelieHuii B
OpraHu3allvH;

- OCHOBHBIE
TEXHOJIOInu
MPUHATUS PELLICHUN
B OpraHM3aIHsX C
YUETOM COLMAIbHBIX,
3TUYECKUX,
KOH()ECCHOHAIBHBIX U
KYJIBTYPHBIX
paznuuuit

N

o &

~

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24,
25.
26.
27.
28.
29.

30.

31.
32.

33.

34.
35.

VYP. Obnacte npuMeHEHHS.

Ponb VP B nesrenbHOCTH MEHEIKEPA.

®opmbl  pazpaboTkn W peanm3auuud  YP.
HCITOJIB30BaHUE dhopm pa3paboTKu u
YIPABICHUYECKUX PEILICHUA..

Tunonorust YP (paznuunbie moaxo/s! k kiaccuduxarmu YP)
TpeboBaHMA K YNPABICHYECKOMY PpELICHUI0 M YCIOBUS HX
JOCTHKCHHS.

YnpasneH4yeckue 3a/1a4d ¥ UX CrennupuKa.

BnusiHue MaHUKN Ha yIPaBICHYECKHAE PEIICHHUS.

OYHKIMK peUIeHus B METOIOJOTHMH W OpraHu3allui Ipolecca
YIpaBICHHUSL.

LeneBas opueHTaLNs YIPABICHYECKUX pelIcHU. JlepeBo Lenei.
Menemxep kak JIIIP B mpouecce IHNIPYP. NurennexkryanbHas
JIeSITENIbHOCTD PYKOBOJIUTEIS TIpH pa3padboTke YP.
[Icuxonmornueckue acneKkTsl NpUHIATHS Y P.

ConanbHble U ICUXOJOTHUECKHUE METOBI TOATOTOBKH YP.

Ponp uenoBeueckoro (akropa B mpouecce IOATOTOBKH,
NpUHATHUA U peanu3auuu YP. BiusHue nosa Ha npouecc [ITTYP.
OTudeckue OCHOBBI pa3pabOTKH u npuHsTUS YP.

OcHOBHBIE 3aKOHBI ()YHKIIMOHUPOBAHUS PIHOYHBIX OTHOIIEHUH.
OCHOBHBIE 3aKOHBI OPTaHU3aIMH B CTATHKE ¥ TUHAMHUKE.
CyliHocTh Hay4HbIX NOAX0J0B K mpoueccy IITIPYP.
Vnpaenendeckuid  mponecc.  IIpmHOuMNBI  panuoHaNbHOR
OpraHM3aliy yIPaBIeHYECKUX MPOIECCOB.

OTanbl NOATOTOBKH, IPUHATHUS U peanu3auun YP.

Mojenu, METONOJOTHS W OpraHu3alus pa3paboTKH mpolecca
pa3pabOTKH yIpaBIeHUYECKOTO PEIICHHUS.

Metonpl anHamm3za VYP. CylmHOCTh W NOPUHLMIBL  aHANIK3a.
Mertoast u ipreMsl aHanu3a. O0JIacTh UX IPUMEHEHHSI.

Mertoabl iporHo3upoBaHust Y P: MpUHIUITIBI, KilacCU(UKAIIHS.
MonenupoBanue YP.

DKCIEPTHHIE METOTBI.

Axtusn3upyromue metoas! IITTPYP.

DBPHUCTHYECKIE METOBI.

Meroa cueHapues.

Merton iepeBa pemeHuii.

[Mpuembl pa3paboTKH ¥ BBHIOOPOB YIPABICHUYECKHX DPEIICHUH B
YCIIOBUSIX HEOTIPENETIEHHOCTH U PUCKA.

Opranu3aiiuoHHBIE METOJIBI YMEHBIIICHUS HEOIIPEIeIeHHOCTEH 1
puckoB. CTpaxoBaHHe YIPaBICHUYECKUX PUCKOB.

KonTpone peanuzanum ynpaBieHUECKUX PEIICHU.

KadecTBo ympaBieHYecKnX pelieHnid. YcioBus ©  (HakTopsl
kauecTBa YP.

D¢ dexTuBHOCTD peteHnit u COCTaBJISIOIINE
(opranuzanoHHas, colHaIbHasd, SKOHOMHYECKas,
TEXHOJIOTMUECKasi, IICUXOJIOTNYecKas, IpaBoBasi, SKOJOrHUecKas,
STHYECKas, oNUTHYeCKast 3P PEKTUBHOCTS ).

Mertozp! OTICHKH YKOHOMHUYECKOH A dhekTrBHOCTH YP.

MeTo1pI ONTUMHU3ALNYN YIIPABIEHYECKUX PEIICHUH.

CoBMecTHOE
peanu3anuu

€C




Crpykty

PHBIN
IInanupyemsble
DIIEMEHT O1eHOYHBIE CPEICTBA
pe3yabTaThl O0yUYCHHS
KOMIIETE
HIUA
VMerts - IpUOOpeTaTh
3HaHKWA B o0JracTu
TIPUHATHUS
YIIPABJICHUECKUX
pelleHHH,
HEOOXOINMEIE IS
PYKOBOJICTBA

KOJUIEKTUBOM B cepe
cBoel
npoheCCHOHATBHOMN
JESITETTBHOCTH C
YUYETOM COIMABHBIX,
THYECKHX,
KOH(ECCUOHAIBHBIX U
KYJIbTYPHBIX
pazauumii;

- IPUMEHSITh

3HaHUSA B 00JIaCTH
TPUHATHS
yIpaBIIEHUYECKUX
pelieHuii B
npodecCHOHATEHON
JIeSITeTIbHOCTH,
MCIIONIBb30BaTh UX Ha
MEXTUCITUTLITUHAPHOM
YpOBHE

- KOPPEKTHO
BBIp@XATh U
apryMeHTHPOBAHHO
000CHOBBIBATh
MOJIOXKEHUST |
KOHIICTIIIUY TEOPUHU
NIPUHSTHS PEIICHUH,
HEOOXOIUMBIE IS
PYKOBOJICTBA
KOJUIEKTUBOM B chepe
cBoe
podeCCHOHATEHOM
JIESITETIbHOCTH C
YUETOM COIMAJBHBIX,
STHYECKHX,
KOH()ECCHOHAIBHBIX U
KYJIBTYPHBIX
pazInuuii;

- pa3pabaThIBaTh,
NPUHUMATL |
pean30BBIBATh
yIpaBIeHYECKUE
peleHust

- pacmo3HaBaTh

3 dexTuBHOE
pelieHue ot
HeadexkTuBHOTO

[IpakTryeckue 3aaHust

I'pynne w3 Tpex paBHONPABHBIX KOMIIAHHOHOB HEOOXOIUMO
IMPUHATL KOJUJICKTUBHOC PCHICHUC, BI)I6paB €ro M3 4YCTBIPCX
BO3MOXHBIX BapuaHTOB al, a2, a3, a4. Kaxnpriit JIIIP no-pazHomy
OIICHUBACT BO3MOXKHBIC PCIICHHA. OTta OIICHKa IIpUBE€IACHA B
TabJIMIIe Ha OCHOBE NPUAAHMSI PEHICHUSAM Pa3IHYHbIX paHroB. Yem
HIDKE DPaHTr, TeM Oojblne mpeamnodreHue. HeoOxoammo HaWTH
ONTUMAJILHOE TPYIIIOBOE PEIICHHE.

Tabnuua
PanxxupoBaHue albTepHATUB
Panru

JIP 1 2 3 4

1 Al A3 A4 A2

2 A4 Al A3 A2

3 A3 A4 A2 Al
Ynpasnaiowemy neobxooumo npumame  peuienue 0

yenecoobpasHocmu npuobpemenusi oo cmanka A, aubo
cmanka b, Cmanox B 0Oonee sxoHomMuven, umo
obecneuusaem O601buwIUL 00X00 HA eOUHUYY, U éMecme C
mem — Oonee O0opoeoii  u mpebdyem OMHOCUMETbHO
O0MbUUX HAKIAOHBIX paAcx0008. Bozmooicnvie sapuarnmol
NPUHAMUA PA3TUYHBIX peleHUll npedcmagienvl 8 maoi. 1

Tabmuna 1
[IporHo3upyembie JOXOJIbI U PACXOIBI Ha TPHOOPETEHNUE Pa3HBIX
CTaHKOB
TTocTostnabIE OnepaniuoHHBIN JOXOJI Ha
pPacxoJIbl OJIHO M3JeJIne
CraHOok A 15000 20
Cranok b 21000 24

3.B uexe curneHabuBHOU (habpuku ycraHoBieHo 60 cTaHKOB. 3a

nocneaane 30 paboumx gHEW WMend MecTo (aKThl BBIXOJA
CTaHKOB W3 CTPOsi, MPHBEIINE K MOTEepe paboyero BPEeMEHU B
OTJAENbHBIC THU B CTAaHKO-Yacax: 6 cT.-4. — 1 paz, 9 c1.-u. — 4 pa3a,
12 cT.-u. — 7 pas, 15 c¢r.-4. — 6 pa3, 18 c1.-4. — 3 pasza, 21 cT.-u. — 1
pa3. KakoBa BeposTHOCTh IOTEpH pab0OYETo BpeMeHH B pazmepe 15
CTaHKO-4acoB?




Crpykty

PHBIN
IInanupyemsble
JJIEMEHT OneHouHBIE CpesCTBA
pe3ynbTaThl 00yUeHHS
KOMIIETE
HIUHU
Brnanmers | - Mmeromamu npuHsaTHA | 3anaHUA Ha pelIeHNe 3a/1a4 U3 MpodeccHoHanbHO# 0bnacT,

YIIPaBIICHYCCKUX
pelieHuii B
OpraHu3alHHU C
YYETOM COIHAJBHBIX,
THYECKHX,
KOH()ECCUOHAIBHBIX U
KYJIBTYPHBIX
pazauuuil

- OCHOBHBIMU
METOJIaMH MPUHATHS
YIPaBICHYCCKUX
pelnieHui,
MPAKTHYECKUMHU
YMEHUSIMH U
HaBBIKAMH WX
WCTIONIb30BaHMS IS
paboTHI B KOJJICKTHUBE
C yd4eroM
COLIMAITbHBIX,
JTHYECKHX,
KOH(ECCHOHATTBLHBIX U
KYJIBTYPHBIX
pazIn4uii;

- BO3MOXXHOCTBIO
MEXTUCITUTLITUHAPHOT
0 MPUMEHEHUS 3HAHUI
B 00JIACTH PUHSATHS
YIPaBIICHUYCCKUX
peuieHuit  ans
paboOThI B KOJIJICKTHB
C yd4eroM
COIHANTBHBIX,
ITHYECKHX,
KOH(ECCHOHAIBHBIX U
KYJIBTYPHBIX
pazInuuii;

KOMILJICKCHBIC 3aJJaHUs
3ananue 1. Kax mydmie paboTats ¢ mapTHepoM, KITHEHTOM? DTOT
BOITPOC CTOMT MEPe/i KayKAbIM MEHEDKEPOM. 3/1€Ch MOKHO
UCTIOJIb30BaTh CICAYIOIINE TOIXObI:
a) CoznmaTh TOBEpUTENBHYIO aTMOC(epy MPH IePEeTOBOpax.
6) Ilonpocuts maptHepa Oonee MogpPoOHO paccKa3aTh O MpodIe-
Me. OTo OyJeT crmocoOCTBOBATh O0Jiee YeTKOMY ONpEIeIICHHIO
MO3ULUK CTOPOH.
B) IlomMo4b mapTHepy riy0xe BHUKHYTh B CUTYAIHIO, AENas 110
X0y Oecembl KpaTKHe, 3allOMHHAIOIIUECS OOOOIICHUS -

3aKIFOYCHUSL.

r) OpueHTHpOBaTh MapTHEpPa K TBOPYECKUM PACCYKICHHSM,
qTo0Bl  TIpo0JeMa mojyuywsia 0Oojiee  Pa3HOCTOPOHHEE
OCBEIIICHUE.

n) YOemuTs  mapTHEpa, UYTO  OTKJIAABIBATG  pEIICHUE
CIIOKUBIIICHCS CUTyaluu HCBBII'OJHO, 9TO IIO3BOJIUT
OMpeNleNIuTh ~ pealbHOCTh ~ HAMEPEHWH  MapTHEpa O

COTPYTHUYECTBE C BAMH.

e) MU3noxuTh COOCTBEHHOE pellieHue MPOOIEMBbI, HO Hapsay C
JPYTUMH BO3MOXKHBIMH. Torza mapTHEp BBIOEpET pelieHue
CaMOCTOSITENTFHO, HO CKOPEE BCETO MPENJIOKEHHOE BAaMH.

Bompocsl
— Kakoil M3 OTMEYEHHBIX IIOJIXO/0OB, Ha Ball B3TJB,

Hauboee d3ppeKTuBeH?

— Kaxue TTOJTXOJTBI B JIEIIOBBIX MeperoBopax,
CIOCOOCTBYIOIIME WX YCHEeXy, BBl MOTIIM OBl erle
MPEAJIOKUTDH?

3ananue 2. Cpeau crioco00B MPUHATHUS YIIPABIEHYECKUX PELICHHUH
Boiiensietcs «lIpunmumn [laperoy. CyTs npunnuma,
c(hopMyIIMPOBaHHOTO UTATBIHCKHM SKOHOMHUCTOM Buibdpeno
[Tapero, 3akto4aercs B TOM, YTO BHYTPHU TaHHOW KaKOW-THOO0 TPYIIITbEI
WJIM MHOKECTBA TPYII OTAEIbHBIE MaJIbIe €€ YaCTH OOHAPYKUBAIOT
HaMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET X
yIenbpHOMY Becy B rpynme. Hampumep:

20% xnmeHToB (ToBapoB) Aar0T 80% 060poTa MK MPUOBLIH;

80% kireHToB (ToBapoB) npuHOCAT 20% 000pOTa MK IPUOBLIH;
20% ommbok o0ycnoBnuBaioT 80% HOTEpH;

80% ommbok o0ycnosnuBaioT 20% moTeps;

20% MCXOHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO
W3CTIHS;

80% MCXOIHBIX MPOAYKTOB onpeAesatoT 20% cTOMMOCTH TOTOBOTO
M3IENHS.

[TosTomy B cBs3u ¢ npuHuunoM Ilapero otmeyarot
«cootBerctBue 80 : 20».

B mponiecce pabotsl MeHemkepa 3a nepBbie 20% pacxoayeMoro
BpemeHHu focruraercs 80% pe3ynpTaToB, octanbHble 80% 3aTpadeH-
HOT'O BpeMeHH NpUHOCAT uib 20% o0riero nrora. CiieZioBaTeNnbHO,
MEHe/DKepy He 1e1ecoo0pa3Ho OpaThes CHavasa 3a caMble JIeTKHe
nena. Heobxoamumo mpucTynaTh K perieHnio BOIpocoB, CO00pa3ysich ¢
WX 3HAYCHUEM.

Bompoc

Kaxwe emie BRIBOIBI TSI MPAKTHYECKON PabOTHI POCCUHCKOTO




Crpykty
PHBIN
3JIEMEHT
KOMIIeTe
13001501

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIE CPEICTBA

MeHeKepa MOXKHO ceNlaTh, HCIoNb3ys npuHuui [lapero?
O06ocHyiiTe CBOM TIPEIOKECHHUS.
3amanue 3. ONEHUTEe KOHKYPEHTOCHMOCOOHOCTh QOO (fFH*Hxdk),
U BBISIBUTE OCHOBHBIC
KOHKYPEHTHbIE IIpenMylLiecTBa npeanpusitusa. Kaxue
yHOpaBJIeHUeCKre pelieHns OyIyT pa3paboTaHBl Ha OCHOBE
pe3yibTaTe OLEHKH KOHKYPEHTOCTIOCOOHOCTH
3.1. TlpoBenwte wuccneoBaHHA M JaiTe SKCIEPTHYIO OLEHKY
BIMAHUSL TATH (HaKTOPOB
koHKypeHuuu M.IToprepa Ha AESATENBHOCTD IPEIITPUATHS.
3.2. Ouenute cTeneHb BIUAHUS (HAaKTOPOB MHKpOCpEIbl Ha
nestenbHOCTE Q00  «****%y, o momenu M. Iloprepa.
3.3. OueHute CcTeNeHb BIMSIHUS NOKymarened u
MOCTABIMKOB Ha nesarenbHocTh OO0
@*FFERy o momenn M. Tloptepa.
3.4. JlaiiTe oLleHKY KOHKYpeHTHOU no3uumu npeanpustus OO0
(FFFEE ¢ TOMOILBIO KoanuecTBeHHOTo SWOT-ananuza

IIK 1 - cioco0OHOCTHIO YNIPABJIATH OPraHU3anMAMH, NOAPA3AeTeHUSIMU, TPyNNaMu (KOMaHIaMM)
COTPYAHMKOB, IPOEKTAMH U CETAMM

3HaThL

— OcHOBHBIE
OTIpesIeICHUST U
TIOHSITHS TEOPUHU
MIPUHSTHUS
VIPaBIICHBICCKUX
peLieHui,
HEOOXOIMMBIE IS
yIpaBICHUS
OpTraHHU3AIHIMH,
MoIpa3AeIeHISIMH,
rpymmnaMu

— OCHOBHBIE METOBI
MIPUHSTHUS
YIPABICHYECKUX
peleHuit

—MeToanl U TTOAXObI
K YIIPABJICHUIO
OpraHu3alUIMH,
NoApa3AeNCHUSIMU,
TpyIIaMu
COTPY/THHUKOB,
MPOEKTaMU U
CETSIMH.

Teopernueckue BOIIPOCHI
1. TlousTHe «ympaBieHYECKHE PEUICHUS»: CYIIHOCTh, COICPKAHUC
YP. O6nactb npuMeHEHUSI.

2. Ponb VP B IeATE€NbHOCTU MEHEKEDA.

3. ®opmbl  paspabotku u  peammszanmu  YP.  CoBmectHOe
HCIIOJIb30BaHUE hopm pa3paboTKu u peanu3anuu
YHpaBIeHYECKUX PEIICHUH. .

4. Tunonorus YP (pasanunsie moaxoas! K kinaccudukanun YP)

5. TpeboBaHWs K YIPaBIEHYECKOMY PEIICHUIO M YCIOBUS HX
JIOCTHKCHHUS.

6. VYnpasieHyeckue 3a/1auu U UX cHeluduKa.

7. BiwusHME MaHWKH HA YIPABIECHYECKHUE PELIEHHSL.

8. ®yHKIMHM pelleHUss B METOMOJOTHH M OPraHU3alliH Iporecca
YHpaBIeHHSL.

9. Ilenesas opueHTAIMs yIIPABIECHIECKHUX PEIICHHUHN. J[epeBo Leei.

10. Menemxep xak JIIIP B mporecce IITIPYP. WuremiekryanbHast

NeATeTLHOCTh PYKOBOUTENS TIpH pazpadboTke YP.

Ilcuxonornueckue acrekTsl NpuHATHSA YP.

ConuanbeHble U ICUXOJOTHYECKHUE METOABI TIOATOTOBKH YP.

Ponmy uenmoBeuyeckoro ¢Qakropa B mpolecce TOATOTOBKH,

NpuHATUA U peanuzauuu YP. Bnusaue nona na nmpouecc IHITYP.

DTudeckue OCHOBBI pa3paboTKU u NpuHsTUS YP.

OcHoBHEBIE 3aKOHBI (PYHKIIMOHUPOBAHNSA PHIHOYHBIX OTHOIICHHH.

OCHOBHBIE 3aKOHBI OPraHU3aL1K B CTATUKE U JUHAMHUKE.

CyIIHOCTh HAYIHBIX TIOIX00B K Tiporieccy [ITTPYP.

Vnpaenenueckuid  mponecc.  IIpuHOUMNBI  panoHaNbHOR

OpraHu3alMy YIPaBICHYECKUX IIPOLIECCOB.

DTamnpl TOATOTOBKH, IPUHATHS U peanu3anun Y P.

Mogenu, METONONOTHS M OpraHu3auusi pa3paboTKu mporecca

pa3paboTKH yNpaBIeHUECKOI'O PEIICHUS.

Mertoar anammsza VYP. CylHOCTh YW TOPUHIMIOBL  aHAIH3A.

MeTtozp! 1 ipueMbl aHasn3a. O6JacTh MX TPUMEHEHHSL.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.




Crpykty

PHBIN
AIIEMEHT Inannpyemeie OrneHOYHBIE CpeACcTBa
pe3ynbTaThl 00yUeHHS
KOMIIeTe
HITUU
22. MeTopI IPOrHO3UPOBanust Y P: IPUHIKIIBI, KIACCU(DUKALHS.
23. Mopenuposanue YP.
24. DkcriepTHBIE METOJIBI.
25. AxruBusupyromme metosl [TTIPYP.
26. DBpUCTHYECKHE METO/IBL.
27. MeTtoj CrieHapHeB.
28. Meron nepeBa peleHuii.
29. Tlprembl pa3pabOTKH W BBHIOOPOB YIPABICHYECKUX PEIICHUN B
YCIIOBUSIX HEOTIPEICTICHHOCTH U PUCKA.
30. Opranu3zanoHHBIE METO/IBI YMEHBIIECHHUS HEOTIPEAEICHHOCTEH 1
puckoB. CTpaxoBaHHUe yIPaBICHUYECKUX PUCKOB.
31. KoHTponb peajm3aiuy ynpaBIeHUYECKUX PEIICHHH.
32. KauecTBO yNpaBIEHYECKUX pEIICHUH. YCIoBUs U (akTopbl
kadecTsa YP.
33. Db dexkTUBHOCTL pelIeHuit u ee COCTaBJISIOIINE
(opraHuzanuoHHas, couuanbHas, IKOHOMHYECKAs,
TEXHOJIOTHYECKast, ICHX0JIOTUYecKas, IpaBoBasi, SKOJIOTHUECKas,
aTHYEeCKast, monuTudeckas 3 (HEeKTUBHOCTB).
34. MeTopl OLIEHKH SKOHOMUYECKOM a3 dexTuBHOCTH VP,
35. MeTo/1b1 ONITUMU3AIMH YIIPABJICHYECKUX PEIIEHHMIA.
Ymeth — IIpuobperars [IpakTuueckue 3amaHus
3HaHud B oOnactu (1. B Tabmmue mnpeacraBieHO 3HaYeHHME KadyecTBa KaKIOW U3
TPUHSTHS nocnenyromux onepauuii npouecca IIIPYP, a Ttakxke creneHnb
yIpaBIeHUYECKUX BIIMSTHUS KOKJOW U3 MOCIIEAYIONINX OTlepalnii Ha o0t mpoliecc
peleHni UIsL npunatus YP. TpeOyercs mpoBecTH OIEHKY OOIIEero KadecTsa
yIpaBIeHU YIpaBIIEHYECKUX PEIICHUH.
OpraHU3aIUSIMH, Tabauia
MoJIpa3IeNiCHHSIMH, BapuaHTbl OIIeHKH Ka4eCTBa yNPaBJICHYSCKUX PEIICHUN
rpyImnaMu Bapuna | Bapua | Bapua Bapua | Bapua | Bapua
COTPYAHHKOB, HT] HT2 HT3 HT] HT2 HT3
TIPOCKTaMH 1K 073 | 072 | 040 |©®| 030 | 060 | 010
CeTAMHU. A A

~ Ipmvensrs K1 090 | 080 | 050 |“®| 050 | 010 | 040
3HaHUsT B 0OJacTH || 5 5
;E;‘:;‘;:}’I‘qecmx I: 2,70 | 090 | 080 CBB 020 | 030 | 050
peuieHuit JUTSt
yIpaBIICHUS
OpTaHu3alusiIMH, 2.Ilepen  pykoBOJHUTENEM TPAHCIOPTHOTO  OTHENa  KPYITHOTO
NOJPa3/ICNICHUsAMHY, | IpeIpUsATUs. CTOUT IpoOieMa BbIOOpa  omepaTopa MOOUIBHOM
rpynnamu cOTOBOM cBs3u. [IpoOjemMa BO3HHKIA B CBSI3U C HEOOXOAMMOCTHIO
COTPYAHHUKOB, KOHTPOJII CPOKOB JIOCTaBKM TPy30B, OIICPATUBHOT'O PEIICHUS
MPOCKTaMuU U | mpoOsieM, BO3HHMKAIOIIMX B MYTH CJEIOBAHUS TPYy30B, a TaKKe
CeTsMU, CHIDKEHHS 3aTpaT Ha Teje(OHHbIE eperoBophl. JKcHepTamMu ObLTH
WCTIONIE30BaTh WX | BRIOpAaHBI HECKOJBKO OMEpaTopoB CBsA3W. JlaHHBIE IO omepaTopam, a
Ha TAaK)KE€ YaCTHbIE KPUTCPHU OLICHUBAHHWS, 3HAUEHHS M Beca OTHX
MEXKIUCUUIUIMHAPH | KpUTEpUEB TMpeAcTaBieHbl B Tabiuue (ZaHHBIE YCJIOBHBIE).
OM YpOBHE Heob6xoammo BEIOpATh JIyUIIeTo omepaTopa.

— CaMOCTOSTEIBHO Tabmuma
paszpabateiBaTh U Vcxonnple naHHbIe Ui BBIOOpA OllepaTopa  CBSI3U
MPUHUMATh Omneparop YacTHble KpUTEPUHU
YIIPaBJICHYECKUE CBsI3U Cpe;[H;I| Kauec | Iup | KauecTBo | Accoptume




Crpykty
PHBIN

IInanupyemsble
AIIEMEHT OrneHOYHBIE CpeACcTBa
pe3yabTaThl O0yUYCHHS
KOMITETE
HITUU
pelieHus s TBO ora | 00CTYyXHUB HT
CTOWMO | CBSI3M, | 30HBI | aHWs, Oyl | JOTIOTHUTEN
cTh 1 Oamn | oxaar BHBIX yCIyT,
MUH, a, bamn
pyo Oast
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meragon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Crai- e |25 3 1 1 8
Becosoii
K03 dun 0,3 0,3 0,2 0,1 0,1
uent A
Bnaners | — OcHoBHBIMU 3anaHus Ha peleHue 3a1a4 U3 MpodhecCUOHAIBHOMN 00IacTH,
METOJaMH PELICHHs | KOMIUIEKCHBIE 3aJaHUs
3ama4y B o0Oyactu
HPUHATUA Ilpakmuueckoe 3adanue «PA3PABOTKA MOIE/IH
YIPaBICHYECKUX HIPHHATHA YIIPABJIEHYECKOI'O PEHHIEHU A»
perieHui , Lens: PazpaboraTs MOAENs MPUHATHS YIPABICHIECKOTO
HE0OXOaUMBIe IS | PEeIICHHS ¢ TIOMOIIBI0 MOP(OJIOTHYECKOT0 aHAJIN3a
yIpaBJiIeHUS 3anmaHue.
OpraHHU3aIHUSIMH, 11. OxapakrepusyiTe mpoWiIb AeITETHHOCTH Balllel OpraHU3aIiN ’
oIpa3AeIeHISIMH, OTIpEETTUTEe OCHOBHBIC HATIPABJICHHS €€ Pa3BHUTHS.
rpymmnamu 12. ChopmynupyiiTe MHCCHUI0O M TJABHYIO IIeJIb JICATEIBHOCTH
COTPYHUKOB, OpraHH3aIlNY.
MIPOEKTaMHU u | 13. Chopmynupyiite MmpoOIEMHYIO CHTYallHI0, XapaKTePHYIO Ui
CEeTSIMH. JIESATSIbHOCTH Balllel opraHu3aiuu (HanpuMep Kak OOHOBHTH
— IIPaKTHYECKUMHU ACCOPTHMEHT M3TrOTAaBJIMBAEMOW B OPraHU3aIluH MPOAYKIIUN WU
HaBbIKAMH B OKa3bIBAaEMBIX yCIYT; KaK MMOBBICUTH KA9E€CTBO YCIYT U T.II.).
obnmactu npunstus | 14.  Ilpoananusupyiite NpoOJEMHYIO CHTyalMI0 M JAWTE TOYHYHO
YIPaBICHYCCKUX q)OpMYJ'H/IpOBKy HpOGJIeMI)I.
pelenuil. 15. CocraBbTe  CHHCKH  XapaKTEPUCTUK  MOP(OIOTHIESCKUX
— BO3MOKHOCTBIO MPU3HAKOB  mpoOjemMbl  (B3SB 32  OCHOBY  KPHUTEPHH
MEXKIUCIMILTHHAPH KJIacCHu(PUKAIIN yIIPABICHICCKUX PEIIICHUH).
oro IPUMEHEHHSI 16. PaspaboraiiTe TexHOJIOTHYECKYIO 1Ienouky mporecca [ITTPYP.
3HAHWH ¥ YMEHHiA 17. Pa3paboraTh BapuaHTBl pEIICHUS MPOOJIEMBI 10 KaXKIOH
B 06IaCTH XapaKTEPUCTHUKE.
IPUHATHS 18. PaspaboraiiTe BapHaHThI pelIeHUs MPOOIEMBI B IIEJIOM.
YIIPaBICHICCKUX 19. [IpoBenuTte aHaMM3 W OIEHKY BBIPAOOTAHHBIX BAapUAHTOB
peleHuit penieHrs npoOJIeMbl C y9eTOM TPeOOBAaHUM, MPEABIBIAEMBIX K
YIPABJICHUYECKUM PEIICHUAM (IJI1 3TOr0 OTBETHTE HA BOIPOCHI:
KTO?, UTO?, 'AE?, KOI'JIA?, KAK?, [IOYEMY?).
20. BeiOepuTe OKOHYATENBHBIM BAapHAHT PEIICHUS NPOOJIEMBI H

JTIOKYMEHTAIIbHO 0(OPMUTE pelIeHHeE.

Ilpakmuueckoe 3a0anue «ITEPECTPOHKA
JEATEJILHOCTH OPTAHHU3AIIHH HA BBIIIYCK HOBOH
HOMEHKJ/IATYPbI H3/JEJIHH (8 ceéasu c paspabomkoii u
peanuzayueii H06020 YP)»

Lens: Pa3zpaboTats ceTeBO# rpaduk nepecTpornKu

JIeSATEIILHOCTY OPTaHU3alliU Ha BBITYCK HOBOW HOMEHKJIATYPHI

17631 (17078




Crpykty

PpHBII
IInanupyemsble
JJIEMEHT OneHouHBIE CpesCTBA
pe3ynbTaThl 00yUeHHS
KOMIIETE
HIUHU

3ananue.

1. OOGocuyiiTe HEOOXOANMOCTh MEPECTPONKH NEATEITbHOCTH
OpraHu3allid B  CBA3M C  peainu3anueil  HOBOTO
YIPaBIIEHYECKOTO pellieHHs (HanpuMep, NepecTpoiika B CBSI3H
C BBIITYCKOM HOBOW HOMEHKJIATYPBHI U3IEITHH).

2. Paspa0Ootaiite YP mno:

- UI3MEHEHUIO TEXHOJIOTUH MTPOU3BOCTBA;

- CTPYKType B (YHKIMOHANBHBIM O053aHHOCTSIM ITOAPa3IeIeHUHI

OpraHu3alyH;

- KaJ]pOBOM TIOJINTHKE;

- IEHOBOM IIporpaMMe.

3. IlpencraBeTe pa3paboTaHHBIE BapUAHTHl PEIICHUS B BHIE

«aepeBa peleHuin» (0 X0y BBIIIOJHEHHS CXEMbl BHECHUTE

HEOOXOUMBIC TOTIOTHCHUS).

PazpaboTaiiTe MeponpuATHS IO peaTu3alliy PeIeHIH.

Paspaboraiite ceTeBoii rpaduk peanu3anyy ynpaBIeHIECKAX

MEpONPHUITHH ¢  yKazaHHMeM COOBITHH, paboT, uX

IMOCJIEIOBATEILHOCTEH, OTBETCTBCHHBIX JIMII, BUJIOB

KOHTPOJISL.

o &

0) Ilopsinox mpoBeAeHUsI MPOMEKYTOUHOI aTTeCTAIUM, MOKA3ATEJIM M KPUTEPHH OLleHUBAHMA:
IIpomexxyTouHas aTTecTanys Mo JUCHUIUIMHE BKIIIOYAET TEOPETHUECKHE BOTIPOCHI, TO3BOJISIOIIHE
OLICHUTH YPOBEHb YCBOCHHS 00YHAIOIIUMHCS 3HAHUH, U IPAKTHYECKHE 3a1aHusl (padoThl), BBISABIISIOIINE
cTerneHb chOpMUPOBAHHOCTH YMEHUI U BIIaICHU, IPOBOAUTCS B (hopMe 3adera.
3ayeT MPOBOAMTCS B YCTHOW (JOpME M BKITIOYAET OJIMH TEOPETHIECKUN BOMPOC U OJHO MPAKTUUIECKOE
3a/laHueE.
IlokazaTenn W KpUTEpUH OLIEHUBAaHUS 3adeTa:
Ha OIICHKY «3a4TeH0» — 00yUJaIOMINCs TEeMOHCTPUPYET BHICOKHMI U CpETHUI yPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIINH, BCECTOPOHHEE, CHCTEMAaTHUECKOE 3HAHKWE YUeOHOTO MaTepHuaa,
CBOOOJHO BBIMIOJIHACT MPAKTUYECKUE 3a/IaHKs, ONIEPUPYET 3HAHUAMH, YMEHHUSIMHU, IPUMEHSIET UX B
CUTYaIUSIX TTOBBIIIIEHHOM CIOXHOCTH.
Ha OIICHKY «HE 3a4TE€HO» — 00yUaIOMIMICS HE MOXKET IM0Ka3aTh 3HAHHUS HA YPOBHE BOCIIPOHU3BE/ICHHUS U
00BsICHEHHS MHPOPMAIIUK, HE MOXET [0Ka3aTh HHTEJUIEKTyalbHbIE HABBIKM PEILIEHHS MPOCTHIX 3a/1a4.
Memoouueckue pexomenoayuu 0isi HOO2OMOBKU K 3a4emy
IToaroroBka k 3a4eTy (9K3aMeHy) [0 TUCIUILINHE 3aKITI0YAETCs B N3YUSHUH TEOPETUIECKOT0 MaTepuaia
10 KOHCIIEKTaM JIEKIIUH, HICTOYHNKAaM OCHOBHOM M JJOTIOJIHUTENBHOM JTUTEPaTypPhl, BKIIIOUask TEMbI
CaMOCTOSITETTBHOIO U3yUEHUSI.
IIpu camMoCTOATENNFHOM U3YYE€HNN MaTepHualla peKOMEHIYeTCS 3aHOCUTD B TETPaJb OCHOBHBIE MTOHITHSA,
TEPMHHBI, (POPMYIMPOBKH 3aKOHOB, (POPMYIIBI, BEIBOJBI 10 H3ydaeMoi Teme. M3yuenne qro60ro Bompoca
HE00XOIMMO MPOBOIUTH HA YPOBHE CYIIHOCTH, & HE HA YPOBHE OT/AEIBHBIX SIBICHUNA. DTO CIIOCOOCTBYET
Oosee TITyOOKOMY M IIPOYHOMY YCBOSHHUIO MaTepHaia.
st Toro yToOB! M30€KaTh TPYAHOCTEHN MPHU MPOXOKACHUN TPOMEKYTOYHON aTTeCTaIllH

PEKOMEHYEM TIIATENBHO U3YYUTh TEOPETHUECKUN U MPAKTUUYECKUI MaTeprall B peKOMEHAyeMON
JUTEepaType, MaTepUall XpeCTOMAaTH, CIEIUATN3NPOBAHHBIX HHTEPHET-CANTOB, TOKYMEHTAIIHIO 110
Ka4yeCTBY KOHKPETHBIX OpTaHU3AIHi.

B cnyuae 3atpyaHeHus py U3y4EeHUH JUCLUILUIMHBI CIIEAyeT 0OpalaThes 3a KOHCYIbTalluel K
MIPETIOAABATENIO




