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1 Llenr 0CBOCHUS TUCIIUTUINHBI

ebi0 OCBOEHHsT AUCHUIUIMHBI «YNpaBeHYeCKHe PelIeHus» SIBISIOTCI CPOPMUPO-
BaTh y Oynymiero 6akanaBpa B 00J1aCTH TOCYJapCTBEHHOTO M MyHUIIUIIATIBHOTO YIIPABJICHUS TO-
TOBHOCTb K IPO(ECCHOHATIBHOM IESATENBHOCTH, YMEHHE UCIOIb30BaTh S (GEKTHUBHbBIC TPUEMBI U
METOJIbl Pa3pabOTKHU, IPUHATHS M ONTUMH3ALUH YIIPABICHYSCKUX PEIICHUN B YCIOBHIX KOHKY-
PEHTHOM CpeJibl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

JuctummHa «YTpaBiIeHUECKHUE PEIICHUs» BXOIUT B 0a30Byr0 4yacth Osoka 1 oOpas3oBa-
tenbHOU nporpammbl 38.03.04 ['ocynapcTBEHHOE U MYHUITUIIAIBHOE YIIPaBIICHUE.

JUist u3ydeHus AUCIHUILTUHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), chOpMUPOBAHHBIE
B pe3yabTaTe U3yYeHHs AUCHUIUIHH: «MeToAbl IPUHATHS YIIPABICHUECKUX PELICHHI.

3HaHus (YMEHHS, BIAJCHMs), MMOIYYEHHbIE NMPU U3YYEHUU JNAHHOW AMCLMILIMHBI OynyT
HEOOXOIUMBI MPU U3YyYEHUH AUCHUIUTUH: «[IpuHATHE U HCIONHEHHE rOCYAapCTBEHHBIX pelle-
HUW».

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJibTaTe OCBOCHHUSA
AUCHUIUIMHBI M IJIAHUPYeMbIe pe3yJibTaThl 00yUeHus:

B pe3yiabpTaTe OCBOCHUA NUCHUIIIINHBI ((praBHeH‘leCKI/Ie PCUICHUA O6y‘l&f0]l[PII>iCH J0JI-
KCH 06HaILaTI) CJICAYIOIMIUMH KOMIICTCHIUAMMU:

CrtpyKTypHBII
JIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs

KOMIICTCHIIUHN

OIIK-2 croco0HOCTBI0 HAXOAUTH OPraHN3ANMOHHO-YIIPaBJICHYECKHE PellIeHUs, OCHMBATh
pe3yJbTaThl M NOCJEeICTBUS

3Hath - OCHOBHBIE MOHATHSI, MPO(ECCUOHAIBHYIO TEPMUHOJIOTHIO B 00JIACTH TIPU-
HATHS TOCYIAPCTBEHHBIX PELICHUI

- o0LMii TIpoLecc, TEXHOJIOTHH, TPUHIMIBI M METO bl IPUHATHS YIIPABJICH-
YECKUX PELICHUH U OLICHKU UX MTOCIIEICTBUI

- OCHOBHBIE KPUTEPHU M OTPaHUUYEHHUS BBIOOpA YIPABIEHUECKUX PEILICHUN

- (hOopMBI OTBETCTBEHHOCTH 32 MPUHATHIE OPraHU3al[IOHHO-YIIPaBICHYECKHE
peLeHus

- ponu, pyHKIMU U 33/1a4ld COBPEMEHHOIO TOCYJapCTBEHHOIO W MYHMIIHU-
MAJIIBHOTO CITYKAILETO

- CoZiepKaHHe M BUJIbl TOCYTapCTBEHHONW MYHUIMIIAIBHOM CITYXOBbI, TOJIK-
HOCTH FOCY/IapCTBEHHOM M MYHUIIMITAILHOM CITyOBI

YmeTb - 000CHOBBIBATh BBIOOP MPUHUMAEMBIX YIIPABIEHUECKUX PEILICHN;

- aHAJIM3UPOBATh IPUHUMAEMBIE YIIPABICHYECKUE PEUICHUS U OLIEHUBATh UX
MIOCJIEACTBUS

- HECTH OTBETCTBEHHOCTb 3a IPUHATHIE YIPABICHUECKUE PEIICHUS

- WCIOJIb30BATh YIPaBIEHUECKHE 3HAHUS C LIENbI0 YIIyOleHHs TOHUMaHHS
COZIEpP’KaHMS, CMBIC/IA, OCHOBHBIX IEJiei, COLMAIbHON 3HAYMMOCTH Tpodeccuu
rOCY/IapCTBEHHOTO ¥ MyHHULIMIIAJIBHOTO YIIPABJICHUS

- XapaKTepU30BaTh JIy4dlINe MPaKTUKH 3apYOEKHOTr0 roCyJapCTBEHHOTO U
MYHUIMIIAIGHOTO YIPaBICHHS

Bnaznets - MpreMaMH BbIOOpa ONTUMAITBHBIX YIPABICHUYECKUX PEILICHUN

- METO/IaMH pean3allii OCHOBHBIX YIPaBIECHUECKUX (PYHKIIMI

- MOJIXO/IaMH K OIIeHKE 3(P(PEKTUBHOCTH TOCYIAPCTBEHHOTO YIIPABICHUS

- COBOKYITHOCTBIO 3HAHUH, YMEHHI, HaBBIKOB, CIIOCOOOB JIESTEIBHOCTH, MO-
POXKIIAIOIIMX TOTOBHOCTh OYAYIIEro CIEMMAINCTa K OCYIIECTBICHUIO Mpodeccu-
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CTpyKTypHBI
3JEMEHT [Tnaaupyemblie pe3yiabTaThl O0y4eHUS

KOMIICTCHI UM

OHAJIBHOM JICATEIILHOCTH B JIFOOOH CUTYyaITuu




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmast Tpy1I0€MKOCTh TUCIUTUTHHBI COCTABIISIET 4 3a4eTHBIX eAuHMIl 144 akaja. 4acoB, B TOM YHCIIE:
— KOHTaKTHas pabota — 6,6 akaJ. 4acoB:

— ayauTopHas — 4 axkajl. 4acos;
— BHeayauTOpHas — 2,6 akaj. 4acoB

— caMocTosTeIbHas padora — 129 akaz. yacos;

IMOoATOTOBKA K 5K3aMCHY — 8,7 aKaz. Jgaca

1
< D )
AyauTopHas 8% §
KOHTaKTHasi paboTa 5 2 Z 5
o (B akaj. Yacax) ZH . ®dopma TeKylIero KOHTpoJIs E: ==
Paznen/ Tema e, B Bun camocrositenbHOR Iz
> O < yCIIEBAEMOCTH U Ss B
JVICTIATUTHHEI < : o C = paboThI N 2 g o
= § =| E = s IIPOMEKYTOYHOU aTTeCTallMM | & = 5
E{ o g E R 5 & o © %
= S S oS = 5 S
EM BEM 8 3 =
1. VmopaBneHueckue pelIeHHs: MOHATHE,| 2 9  |CamocrosTenbHOE U3yUYeHUE KonTtponbHas pabora OIIK-2 —
POJIb ¥ MECTO B YIIPABICHUHT y4eOHOI 1 HAyYHOH JTUTEepaTyphI 3)8
Pabota ¢ anekTpoHHBIMU OUO-
JTHOTEKaAMH
BrInonHeHue cuTyanmoHHBIX
3alaHuN
BelinonHenue KOHTPOIBLHON pa-
00TBI
2. TexHonoruu, 3Tansl ¥ npoueaypsl paspa-| 2 | 0,5/0,51 9 CaMocTosATENbHOE U3YUYEHNE KonTtponsHas padora OIIK-2 —
OOTKM M TPUHSTHS YIPABICHYCCKUX pelle- y4eOHOI 1 HAyIHOH JTUTEepaTyphI 3y6
HUM Pabora ¢ »nekTpoHHBIMU OUO-
JTHOTEKaAMH
BelInonHenue KOHTPOJIBLHON pa-
00THI
BrinonHeHue cuTyanmoHHBIX
3aJaHuN




1
AynutopHas s ’g DE
KOHTaKTHasi paboTa 5 2 T 5
B akaj. Yacax 7P N dopma TEKyIIero KOHTPOJIs E: ==
Pasznen/ tema 2, ( ) = = Bun camocrositenpHOM p Y p £ 5 o
> S 3 6 yCIIEBAEMOCTH U S s
JUCLIUIIAHBI < x| g o (= padoThI . 2 g o
= § = E= c NPOMEKYTOUYHOU aTTECTANH | & & E
= S Bl EE | 58 S °Z
& S z| %5 = S = o 2
2 |E&8| 88| 25 2
= = S8 =z
3. Metonoi0ruyeckiue OCHOBBI MOATOTOBKH| 2 - - 9 CamocrosTenbHOE U3y4YeHue KonTtponbHas padora OIIK-2 —
U peaJIn3aluu yIPABICHYECKUX PELICHUN yueOHOW U HAyYHOU JIUTEpaTyphbl 36
Pabota c anekTpoHHBIMU OHO-
JMOTEKAMHU
BeinonHeHnue cuTyanmoHHbIX
3a1aHUI
BeinonHeHue KOHTPOJIbHOMN pa-
00TbI
4. CyOBeKTHl W KPUTCPUU TPUHHUMACMBIX| 2 - - 9 CamocTrosiTeTIbHOE H3YUCHHE KontponbHas padota OIlIK-2 -
peleHuit y4eOHOM U HAyYHOU JIUTepaTyphl 3)8
Pabota ¢ anekTpoHHBIMU OUO-
JMOTEKAMH
BrinosnHeHne cuTyallMoOHHBIX
3a1aHUI
BelinonHenue KOHTPOIBLHON pa-
00THI
5. UuadopmanmonHoe obecrieueHue MpuHS-| 2 - - 9 CaMocTosTenbHOE U3YYEHHE KonTposabHas padora OIlIK-2 —
THS YIIPABICHUYECKUX PELIECHUI y4eOHOI 1 Hay4YHOH JTUTEepaTyphl 3y

Pa6ora c anexTpoHHBIME OUO-
JUOTEKaMHU

BrinonHeHne cCUTyalmoOHHBIX
3aJaHuN

BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI




Pasznen/ tema
JIUCIIUILINHEI

Kypc

AynutopHas
KOHTaKTHasi paboTa
(B akazm. Yacax)

JIEKIIAA
nmabopar.
3aHsaTus
MPAKTHY.
JaHATHSA

CamMocTosiTenbHas pa-

Oora (B akan. Yacax)

Bun camocrosTenbHOU
paboThI

@dopMa TeKyIIEero KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXKYTOUYHOU ATTECTALUU

O/T ¥ CTPYKTYPHBIH

JJIEMEHT
KOMIIETEHIIU

K

6. YcioBus HeompeaeIeHHOCTH U PUCKa MpU
IIPUHATUU YIIPABICHUYECKOIO PEILICHUS

0,5/0,51

o
o1
=

=
9,
~

©

CamocTosTenbHOE U3Y4YCHUE
y4eOHOI 1 HAyYHOH JTUTEepaTypHhI
Pabota c anekTpoHHBIMU OHO-
JTHOTEKaAMH

BeInonHeHne cuTyanmoHHBIX
3a1aHUI

BeInoHeHue KOHTPOJILHOM pa-
00TbI

KonTponbnas pabora

OIlIK-2 —
36

7. Brnacte W opraHuzalMOHHAs HepapXus
pu pa3paboTKe M NPUHATHUU YIpaBieHYE-
CKOI'0 pelIcHUs

CaMocTosTenbHOE U3yUYEHNE
yueOHOW U HAyYHOU JIUTEpaTyphbl
Pabota ¢ anekTpoHHBIMU OUO-
JMOTEKAMH

BrInonHeHue cuTyanmoHHBIX
3alaHuN

BelinonHenue KOHTPOIBLHON pa-
00TBI

VYerHbiit onpoc (cobecenoBa-
HUE)
KonTponbnas pabota

OIlK-2 —
38

8. [lmannpoBaHue M OpraHU3aNus yIpaB-
JIEHYECKUX PEIICHUN

0,510,511 0,5/0,5U1

CaMocTosTenbHOE U3yUYEHNE
y4eOHOI 1 Hay4YHOH JTUTEepaTyphl
Pa6ora c anexTpoHHBIME OUO-
JMOTEKAMH

BrinonHenue cuTyamoHHbIX
3alaHUI

BrinosiHeHUE KOHTPOJIBHOM pa-
00THI

KonTposabHas padora

OIlK-2 —
3y




Pasznen/ tema
JIUCIIUILINHEI

Kypc

AynutopHas
KOHTaKTHasi paboTa
(B akazm. Yacax)

JICKIITUHN

nmabopar.

3aHsaTus

MPaKTHY.
JaHATHSA

CamMocTosiTenbHas pa-

Oora (B akan. Yacax)

Bun camocrosTenbHOU
paboThI

@dopMa TeKyIIEero KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXKYTOUYHOU ATTECTALUU

O/T ¥ CTPYKTYPHBIH

JJIEMEHT
KOMIIETEHIIU

K

9. Opranuzanusi 1 KOHTPOJb BBINOJTHEHUS
YIPABJICHYECKUX PELICHUI

©

CaMocTosTenbHOE U3yUYeHUE
yueOHOW U HAyYHOU JIUTEpaTyphbl
Pabota c anekTpoHHBIMU OHO-
JTHOTEKaAMH

BeInonHeHne cuTyanmoHHBIX
3a1aHUI

BeInoHeHue KOHTPOJILHOM pa-
00TbI

KonTponbnas pabora

OIlIK-2 —
36

10. Omenka >5(@eKTUBHOCTH M KauecTBa
YIIPaBICHYECKOTO PEIICHHUS

0,5/0,5U1

0,5/0,5U1

CaMocTosTenbHOE U3yUYEHNE
yueOHOW U HAyYHOU JIUTEpaTyphbl
Pabota ¢ anekTpoHHBIMU OUO-
JMOTEKAMH

BrInonHeHue cuTyanmoHHBIX
3alaHuN

BelinonHenue KOHTPOIBLHON pa-
00TBI

KonTposabHas padora

OIlK-2 —
38

11. IIpunsTHE CTPATETUYECKUX PEILICHUN

CaMocTosTenbHOE U3yUYEHNE
y4eOHOI 1 Hay4YHOH JTUTEepaTyphl
Pa6ora c anexTpoHHBIME OUO-
JMOTEKAMH

BrinonHenue cuTyamoHHbIX
3alaHUI

BrinosiHeHUE KOHTPOJIBHOM pa-
00THI

KonTposabHas padora

OIlK-2 —
3y




AynutopHas C'& ’g o’
KOHTaKTHasi paboTa 5 2 = =
Pasien/ Teva 9 (B akaa. Yacax) E ::_( BT cAMOCTOSTENBHOM ®dopMa TEeKyIIero KOHTPOJIS g % =
> s yCII€BAEMOCTH U s &
JVCLIATUTHHEI < : o C o (= paboThI . &g o
= § =| E = 3 : IIPOMEKYTOYHOU aTTeCTallMM | & = 5
3 &5 EE | g2 = Z
S |ga| E& | 25 5
Sl B0 | 58 5z
12. bu3Hec-I1aH KaK UHCTPYMEHT NPUHSTUS| 2 - 0,5/0,51| 10 |CamocrosiTellbHOE H3yYEHUE KonTponbnas pabora OIlIK-2 —
WHBECTULIMOHHBIX PEIICHUI y4eOHOW U HAyIHOU JIUTePaTyphl 3)8
Pabota c anekTpoHHBIMU OHO-
JTHOTEKaAMH
BrinonHnenue KOHTPOJIBHOM pa-
00ThI
13. VYmnpaBneHueckwe pemieHHs OpraHoB| 2 - - 10 |CamocrosiTenbHOE H3yUCHHE KonTtponsHas pabora OIIK-2 —
rOCy/IapCTBEHHOIO M MYHUIIMIAIBLHOTO yueOHOI U HAyYHOU JTUTEepaTyphl 3)8
yIpaBJICHUS Pa6ora c anexTpoHHbIME OUO-
JTHOTEKaAMH
BelinonHenue KOHTPOIBLHON pa-
00THI
14. TeopeTnueckue OCHOBBI M MIPAKTHKA Op-| 2 - - 10 |CamocrosiTenbHOE H3yUCHHE KonTponbnas padora OIIK-2 —
TaHW3aIy yIpaBiIeHus pa3paboTKoi u pea- y4eOHOW U HAyYHOU JTUTEepaTyphl 3y6
JIN3aleN PElIeHU B COBPEMEHHBIX KOMIIa- Pabota c anekTpoHHbIMU O1O-
HUSX JMOTEKaMHU
BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI
HToro nmo gjucuunjinue 22N 22N 129 IIpome:xxyTouHasi aTTecTa-
nus (IK3aMeH)

1 - B TOM YHuCJIC, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsauiHuii 1eHp CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOJIB30BAHMS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIILI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMYy YCBOCHHIO MaTepHasa.
Hcnonp3oBaHrue KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJIIET MPENOAABATEN0 YKOHOMHUTH
BpeMsl, OTIPAIIMBATh yYalluXcs Ha KaXXJI0M 3aHATHH, BECTH CTaTUCTUKY OIPOCA, BBISBIIATH 3ara-
natonire Tembl. Taxxke ogHUM U3 3(H(HEKTUBHBIX CpeACcTB MH(GOPMALMOHHBIX TEXHOJIOTHI SIBIIS-
eTcs SIeKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHI TPOBOJATCS C IIpUMe-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUUILUIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHble TEXHOIOTUU (MHGOPMAIMOHHAS JIEKIHS, TPaKTHUe-
CKHe€ (CeMUHApCKUeE) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TeXHOJOTUH MPOEKTHOr0 00y4YeHHUsI (TBOPUECKUI IPOEKT);

5) UHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3alIus, MPAaKTUYECKUE 3aHATHS B (opMe Mpe3eHTaIIUN )

JleKuMOHHBIE 3aHATHS HapsAAy ¢ coolrieHneM y4eOHON MH(OpMALUHU MPEIONaralT U pe-
HIEHHE CIEeTYIOUMX TUIAKTMYECKUX 33jad: 3aMHTEpecoBaTh CTYIEHTOB M3ydyaeMOW TeMOM, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSTUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHSI MaTepHaa, 1o-
OyIuTbh K CAMOCTOSITENIbHOMY TOMCKY U aKTUBHOM MBICIUTENBHON JeATeIbHOCTH, IIOMOYb COBEp-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-KOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
Pa3HOOOpa3HbIX AUIAKTUYECKUX 33/a4: 3aKperIeHue MOJy4YeHHbIX 3HaHWH, opMHupoBaHUE yMme-
HUSI IPUMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(popManuei, aHamu-
3UpoBaTh, 000011aTh, MPUHUMATh U 0OOCHOBBIBATH PEIICHHS, apIyMEHTHPOBAHO 3allMINATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJCHCTBOBATh C JAPYIMMH WICHAMHU TPYIIBI B TpoIecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeToIMYeCcKoe ofecrevyeHne CaMOCTOSITeIbHOM PadoThl 00yYaOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMITIIMHBI, MTOJTOTOBKH K CEMUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, JCHCTBYIOIINE
3aKOHOJATEeNbHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTHh Ha BOTIPOCHI. PellieHre TeCTOB, CUTYallHOHHBIX M aHAJTUTHYECKHUX 3219
HAYYUT CTYJICHTOB CAMOCTOSITEILHO MPUHUMATh YIIPABICHYECKUE PEIICHHUS.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMeHMANbHLIX UM  OUCKYCCUOHHBIX NpoOaem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMU4ecKol 0esimeibHOCHU.

B nemsax Gonee moapoOHOro M aeKBATHOTO COBPEMEHHOW CHUTYallMM aHaIn3a MpobiemM
yIpaBieHUS CTyJEHTaM PEKOMEH]IyeTcs 00palaThCcsl K NePUOANYECKOM TuTepaType U MaTepua-
JaM CpeACTB MacCcOBOM MH(OpMAIMH, B KOTOPOH MOKHO HAWTH HE TOJIBKO aHAJIMTHUECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MpoOieM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOpPMaTUBHbBIC TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPaHUYUBATHCS YKa3aHHBIMM HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MIOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENBbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroroBka K CEMHUHAPCKUM 3aHATUSAM I10 JUCIUIUIMHE TOJDKHA BKJIIOYATh CIIEAYIOIINE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4COHHKA; ONTUMAIBHBIM OBbLIT ObI Bapu-
aHT pabOTHI HE C OJHUM YUYECOHUKOM, TaK KaK pasHbIMU aBTOPAMHU M30paH pa3iu4HBINA MMOJIXOJ K
IpPEMETY, U MOJIE3HO MOHATh OCOOCHHOCTH IMOAX0/0B, CPABHUTH HX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHEe W OCMBICIICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENBFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOILb TP ITOAT0-
TOBKE K BBICTYIUICHHIO M TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE TUCKYCCHUIO, CTYACHT OCYILECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMHHape TOJDKHO OBITh JJOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh T10
BpeMeHHU He Ooliee Tpex MHUHYT. B X0/1e BBICTYIUICHUS JKENIAaTeNIbHO COMOCTABUTh TOUKU 3PEHUS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIUJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHWUSI, JIOTIONHASA APYT Apyra. B uneane
CEMUHAPCKOE 3aHSTHE JIOJDKHO MPOXOANUTH B OpMe AUCKycCHH. Pe3ynpTaTsl paboThI CTYICHTOB
Ha CEMUHAPCKUX 3aHATHAX 005S3aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Tema 1. YnpasJieHuUecKHe pelieHHsI: OHSATHE, POJIb H MECTO B YIIPaBJIeHUH

KonTpoJsbHbBIe BOPOCHI

1. C yem cBsI3aHO BOSHUKHOBEHHME HayKU 00 YIpaBICHUYECKUX PELICHUSX ?

2. Ha kakue JUCLHUIUIMHBI ONUPAETCsl HayKa 00 yIpaBIeHYECKUX peIIeHUs X ?

3. B 4eM cyIHOCTb ynpaBIeHYEeCKOro pemieHus? Yem oTuyaercs: ynpaBeHYeCKOe pellie-
HUE OT PELIECHUN B JIMYHOM JKU3HM uesioBeka? MOXKHO JIM pacCMaTpUBaTh YIPaBIEHUYECKOE Pe-
[IEHHE KaK BBIOOP OJTHOM MJIM HECKOJIBKUX (KOMOMHAIIMH) COBMECTUMBIX albTEPHATHB.

4. KakoBbl (pyHKIIMM yNpaBleHYECKUX pelieHuii? PackpoiTe cBs3M Mexny (QyHKIUSAMH
YIIPABJICHYECKUX PEILICHUM.

5. B uem cnenuguka pacCMOTpPEHUs YIIPABIEHYECKOTO PELICHUs KaK OPraHU3al[MOHHOTO
aKTa, 3Tana npolecca ylnpaBJIeHUs, HHTEIUIEKTyaIbHOM 3aJa4u, Ipolecca Jeralu3aluu BO3aei-
CTBUS YIPABIISIIOIIEH CUCTEMBI Ha YIIPABIISIEMYIO?

6. [IpuBenuTe NpUMepsl pealin3aliy poJiel MEHeIKepa MpU MPUHATHH PELIEHUN U3 ITpaK-
TUKU YIPaBJICHUS OT€UECTBEHHBIMH U 3apYOEKHBIMU MPEANPUATUAMHU M OPraHU3aLUSMHU.

7. KakoBa cBsA3b MeX/1y TpeOOBAaHUSAMU K YIIPABICHYECKUM PEIICHUSIM U ITapaMeTpamMH ux
kadyecTBa? Kak COOTHOCATCS KauecTBO yNpaBIEHYECKUX PELICHUN U OXHIaeMas U GpakTHUecKas
3¢ (HEKTUBHOCTh YIIPABICHYECKUX PEIICHUN?

8. B ueM paznuuue U CBSI3b MEXIY YCIOBHSAMHU U (PaKTOpaAMM KauyecTBa yIpPaBIEHYECKUX
penieHuin?

9. IlpuBenuTe MpUMEpPHI YIIPaBIEHYECKUX PEIICHUH MO KaXOMYy KPUTEPHIO Kiaccuduka-
uu. CriocoOHa Jii KiaaccuUKanus yIpaBJlIeHYeCKUX PELIeHUI MO3UTUBHO MOBIMATH A UX Ka-
4eCTBO U 3PPEKTUBHOCTH?

Tembl noKkJI210B

1. YopaBieH4yeckue pelieHns B CUCTEME YIIPABICHUS

2. IlonsTre ynpaBiIE€HYECKUX PEIICHUH, €r0 MECTO U POJb B MPOIECCE yIPaBICHUS Mpe-
HNPUATHEM

3. Bo3HuKkHOBEHHE HAyKH 00 YIPaBIEHYECKUX PEIICHUSAX U €€ CBS3U C APYTMMH HayKaMu

CHTyaHHOHHBIe 3aJaHudA
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1. ®parmMeHT NOCTaHOBJIECHHUS:

«Y4uThIBasE MHOTOUHCIICHHBIE MPOCHOBI TPYJOBBIX KOJUIEKTHUBOB U TpakJaH . MOCKBBI U
MockoBckoii obnactu, [IpaBurenscTBa MockBbl 1 MOCKOBCKOI 001aCTH IOCTAHOBIISIO:

1. AaMUHUCTpaLMsIM pailOHOB, PYKOBOAMTEINIAM KOJIX030B, COBX030B U JIPYTUX CEIbCKOXO-
3SIUCTBEHHBIX MPEANPUATUN MPOJIOHTUPOBATH 3aKJIIOUeHHBIE B 1991 I'. HA OCHOBaHMM pEIICHUS
rucroiakoMoB Moccosera u MocooicoBera oT 19.03.91 Ne 487-127 «O BbleneHUN 3eMEIbHBIX
YYaCTKOB TOJI OTOPOABI JKUTENSAM I'. MOCKBBI 1 MOCKOBCKOI1 006J1acTi» JJOTOBOPHI C MPEANIPUs-
TUSMH, OPTaHU3ALUAMHU, YIPEKACHUSIMH U rpakaaHamMu r. MockBbl 1 MOCKOBCKOH o0yiacTu Ha
HCIIOJIb30BAaHUE 3EMENIBHBIX YYaCTKOB I10J] OTOPOIBL.

2. KOHTpOJIb 32 BBINOJHEHUEM HACTOSIIETO MOCTAHOBJIEHUS BO3JI0KUTh Ha MEPBOIO 3ame-
crurens [Ipembepa [IpaBurensctBa MOCKBBI 1 MUHHCTpa AAMUHUCTpAMu MOCKOBCKOH 00ma-
CTH T10 3eMeJIbHON pedopMe U 3eMIIETI0IB30BaAHUIO.

[Ipembep IIpaBurtenscTBa MockBbl, ['1aBa agmunucTpanuu MockoBCKoOW 001acT»

Bonpocsr: SIBnsercs 1y mpeacTaBieHHbIN (parMeHT moctaHoBieHus: peuiennem? Kakue
COCTaBIISIONIME TPO(PECCHOHATBHOTO PEIICHUSI B HEM UMEIOTCS, a KaKue CleayeT JonoiHuTh? K
KaKoi cucTteMe (TeXHHUECKOH, OMOJOTH4YeCKON WU COI[MAIbHOM) OTHOCUTCS JaHHOE MOCTAHOB-
neHue?

2. UmeroTcst hparMeHThI TeKCTa 18 perieHuid:

1. OTneny BHYTpPEHHEro ayauTa IMPOBECTU BHEIUIAHOBYIO IPOBEPKY IPABHIIBHOCTH HC-
I10JIb30BAHUS PYKOBOJUTEISIMHU CPEAHETO U HU30BOT'O 3BE€HA YIPABICHUYECKUX TEXHOJIOTHH.

2. Otneny pa3BUTHS KOMIIAHUM 3aKIIOYUTH JOroBOp ¢ hupmoit «[ amakTuka» Juis aHaJIn3a
pacripeniesieHust GYHKUUN YIOpaBiIeHHUsS MEXIy PYKOBOJIUTEISIMH BCEX YPOBHEH M pa3paboTKu
MEPONPUITUH [0 YCTPAHEHUIO UX TyOIMpOBaHUS.

3. HauanbHUKY Tpynmbl CTPAaTErHYeCKOro Pa3BUTHUS pa3padoTaTh IMOJIOKEHHE O TpyIe
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE HHCTPYKIIMH JUIsl €€ paOOTHUKOB.

4. Hanamuuky craHkoB P.A. TapaHeHKO IPOBECTH IIAHOBO IPELYNPEAUTENBHBIN PEMOHT
TOKapHOro o0opynoBaHus B 1iexe Ne 4.

5. Bce cotpynHuKM KoMnaHuu B TedeHue uroiid 2017 r. 1oKHBI BHECTH CBOM IIPEIONKE-
HUS TI0 COBEPIIEHCTBOBAHMIO MPOU3BOICTBEHHOM U yIIPaBICHUECKON AESTEIbHOCTH.

6. HavuanpHuKy rpymnmsl cTpaTerM4ecKOro pa3BUTHsA CO3JaThb KOHCYJIbTAllMOHHBINA ITYHKT
JUISL pyKOBOJUTEIIEN MepupEepUiHbIX Moapa3esneHnil GupMsel o BOIpocaM yIpaBiIeHYECKOH Je-
ATEIBHOCTHU U YIPABIECHUS IEPCOHAIIOM.

7. HavanpHuky uHGOPMAIIMOHHOTO OT/eNa co37aTh 0a3y JaHHBIX O TEKYIIUX U MOTEHIIH-
AJIbHBIX KJIIMEHTaX U NOCTABLUIMKAaX KOMITAHUU.

8. Nmxenepa H.C. KanuHuna HanpaBuTh B KOMaHIUPOBKY B 00bEAMHEHHE «A30BCTANIb) C
1 nronst no 24 urons 2017 r.

9. I'pyninie cTpaTernyeckoro pa3Butus copMUpPOBATH aJIbTEPHATUBHbBIE CTPATETUU Pa3BU-
THUSI OCHOBHBIX HalPaBJIEHUH IEATEIbHOCTH KOMITAHUU.

10. KoHcunmym Bpadeil coriacuiics ¢ JUarHo30M JIeHallero Bpaya, MOCTAaBJICHHBIM MallH-
entke K.C. IBaHOBa.

11. Otneny oOyuenusi B centTsiope 2017 r. mpoBecTH MepPenoaroToBKY pyKOBOJCTBA BbIC-
IIEr0 ¥ CPeIHEr0 3B€Ha KOMIIAHUHU B 00JIACTH YIPaBJICHHS KAUE€CTBOM.

12. Cnyxx0e ympaBlieHHs IEPCOHATIOM pa3padoTaTh CUCTEMY CTPaXxOBaHUS OTBETCTBEHHO-
CTH KJIFOUEBBIX CIIELUAINCTOB U PyKOBOJUTENIEH KOMIIAHUH.

13. Buie-npe3nieHTy 1o nepcoHary co3JaTh B KOMIAHUU OT/AENI CTPATErHYECKOro pa3Bu-
THUS U IOJYUHUTB €70 HETIOCPEICTBEHHO €€ NIPE3UICHTY.

14. Cnyx06e ynpaBieHus MepcoHaoM chOPMHPOBATH CUCTEMY PACCTAHOBKHU KaJpOB B CO-
OTBETCTBHH CO CIIOCOOHOCTSIMU paOOTHHKOB M POTAIMM KAJAPOB MEXIY JMHEHHBIMHA U (PyHKIHU-
OHAJILHBIMHU ITOAPA3IEICHUSAMH.

15. I'pynme koHTposis chopMUpOBaTh TPYIIY Ui BEACHHS TIOJHOTO M JTIOCTOBEPHOTO yue-
Ta ¥ COCTABJICHUS OTYETHOCTHU O PE3yJbTaTaX JACSTEIbHOCTH KOMITAaHUU.

16. Otneny MapKeTHHra NpOBECTH aHAJIU3 U3MEHEHUI BHEIIHEW cpellbl (Ha phIHKE, B IO-

13



JIMTHUKE, 3aKOHOJIATENbCTBE U T. 11.), C BBIIEICHUEM TEX U3MEHEHUH, KOTOPbIE MOT'YT OKa3aTh CY-
LIECTBEHHOE BJIIMSHUE HA PA3BUTHE KOMIIAHUH.

17. Berepunapy LMpKa yBEIUYUTh KOJIMYECTBO KAJIOPHUM B palldOHE NMUTAHUS CIOHOB U
JIOIIAZIEN.

18. HayanpHuKy KaJpoBOH CIIy>KOBI IPUHATH HA TPEXMECAYHYIO CTaXKUPOBKY T-ra P. Hop-
puca — HauanbHUKa oTaena kaapoB ¢pupmsl «Tip Ltd» uz Comanu.

Bonpocsr: Kakue u3 nmpuBeeHHbIX (parMEHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM, OHO-
JIOTUYECKUM M yrpaBiieHYeckuM perienusm? K xakum chepam AesTeTbHOCTH OTHOCSTCS BbI-
OpaHHbIE yIpaBIECHUYECKUE peLIeHNs?

3. BBl — MEeHeKep 10 MapKEeTUHTY U XOTUTE C/IeIaTh BRIOOPOYHBIN OMpOC MOTpeOuTeneh
00 MX peakLusAX Ha TOBap KOHKypeHTa. [l 3TOro Bbl AOJKHBI IPOBECTU OIPOC SIKOOBI OT JIMLIA
HECYIIECTBYOMEro « IHCTUTYTa MAPKETHHTA U KOHBIOHKTYPBI PHIHKa.

Bomnpocsi: Caenaere nu Bl Takoit orpoc? [louemy?

TpeHnpoBoOYHbIE 3aJaHUS

1. IlpuBenuTe npuMep pelIeHus U yIPaBIEHYECKOTO PELIEHHUS.

2. ChopmynupyiTe yrpaBleHU€CKOE PElIeHHe OT JIMLA BBICILIEr0 PyKOBOJCTBA U CHElHa-
JIMCTa Cpe/IHEro 3BeHa. B uem ux pasnuuus?

3. OTnuuaroTcst M yNpaBleHUYECKUE PELIeHHs] KOHIA MPOLUIOr0 BEKa OT COBPEMEHHBIX;
€CJId J1a, TO YeM?

4. OnuiuTe KpaTtko NpoOJIEeMHYI0 CUTYallMI0 Ha U3BECTHOM BaM mpeanpustuu. Kakue
YIPaBJICHUYECKUE PEIICHUS MOKHO IPEUI0KUTH?

IIpakTH4yeckue 3agaHus

1. Ouenute o MATUOATUTHLHOM IIKaJIEe TaKME MTapaMeTPhl KaueCcTBa yIPABJICHUECKUX pellie-
HUH, KaK HEOOXOJUMOCTh U BO3MOXKHOCTH pelleHHs. PaccMoTpuTe cienyromue pemeHus: pe-
IICHHE PYKOBOJCTBA MPEINPHITHS O MPEKPAIICHUH BHEITHETO HaiiMa B YCJIOBHSX CIIOKHOTO
(UHAHCOBOTO COCTOSIHHSI OpTaHU3aIlH, pelIeHrne 00 OIEHKE U CTUMYIUPOBAHUU JI€ATEITHbHOCTH
[IEXOB M OTJ/ICJIOB HA OCHOBE IMOKA3aTelisl MPUOBLIN MPEANPHUATHS, PEIICHUE O KamUTATU3alun
Bcell Macchl yucTON MpuObLTH. Hapsiiy ¢ mprcBoeHHEM KOTUYECTBEHHBIX OLEHOK JalWTe UM Ka-
YECTBEHHOE 000CHOBAHUE.

[IIkana HEOOXOUMOCTH PELICHUS: PEIICHUE BPSI T HEOOXOAUMO Ha OMKalIINil mepuo
— 1 6amn; B aTOM cdepe ecTh Oosiee HEOOXOIMMBIE PelIeHUs — 2 Oajlia; TPYIHO OLICHUTH CTETICHb
HEOOXOUMOCTH pelieHus — 3 0ania; BIoJHE HeoOxoaumoe perieHue — 4 6amna; Ge3oTnara-
TETHLHO HEOOXO0IMMOE pellieHne — 5 0aioB.

[IIkana BO3BMOXHOCTH PEIIECHUS: B CYIIECTBYIONINX YCIOBUAX MPAKTUYECKH HEBBITOJIHUMO
— 1 Gaut; pemeHnue MOKET OBITh BBITIOJHEHO ¢ OOJIBITUMH OTOBOPKAMH B CYIIECTBYIOIIUX yCIIO-
BUAX — 2 0ajuia; 3aTpyAHUTEIHHO OIETUTh BO3MOKHOCTh pellieHuss — 3 0alljia; pelieHne peatn-
3yeMO B CYIIECTBYIOIINX YCIOBHSIX — 4 0auIa; He BIDKY MPEMATCTBUH K TOMY, YTOOBI HEMEICH-
HO MPUCTYIUTH K pean3aluu perieHus — 5 6aoB.

2. [IpuBenute mMpuUMepsl YIPaABICHYECKUX PEUNICHUH MO CIEAYIOIUM NpHU3HAKaM KIIacCH-
bukanuu: copepikaHue, riryonHa BO3/A€HCTBUS, BpeMs AeUCTBUS (MIEpHO OXBaTa), YacTOTa MpH-
HATUS, IIUPOTA OXBaTa, CIOCO0 MPUHSITHS, TUI pPellaeMbIX MPOOJIeM, CTETIEHb ONpeAeTIeHHOCTH
OPUHATHS PEleHUH, cTereHb O0OOCHOBAaHHOCTH PELICHUH, CTPYKTYPHUPOBAHHOCTH MPOOJIEMBI,
’KECTKOCTb PETJIaMEHTAallUU PeaTnu3aluy pelIeHHs..

3. Bama ¢upma mnepeeszxaer B HOBBIM oduc. Bce cOTpymHHKM 3aHATHI IEPEE3IOM.
HavanpHUKM OTIETIOB CTpeMSTCS 3aHATHh KaOuHeTHl psigoMm ¢ Bammuwm. Kak Ber moctynure ¢ pac-
npezeneHrneM KaOMHeToB, 4To0bl paboTa Obu1a 3¢ PeKTUBHOI:

a) oTAensl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBSI3aHA C KOHEYHBIM DPE3YJIbTaTOM, HE
HanpsAMyIo 3aBHCAIIMM OT Bac, Bbl mepeBenere Ha apyroii Taxk, YToObl OHU MO paboTaTh
CaMOCTOSITEIIBHO;

0) npyrum otaenam, paboTa KOTOPHIX Hepa3pbIBHO cBsi3aHa ¢ Bameil, Bol mpenocraBure
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KaOMHETHI PAIOM CO CBOMM, IIOTOMY 4TO BaM Hago 4acTo BCTpeuaThCsl C HUMHU BO BpeMs pabo-
ThI?
[Ipennoxxure cBOI BapuaHT pacmpeaesieHusi KaOMHETOB.

TecToBBIC 3aHaHNA

1. PaciimpeHHoe onpe/ieJieHre TeOPUHM NPUHATHS YIIPABJIeHYECKOI0 pelleHus :

a) OTOXJECTBIIAET IPOLECC MPHUHATUS YINPABIEHYECKOIO PELIEHUsS CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAET IpoLEeCcC MPUHATUS YIPABIEHUYECKOTO PEIIeHUs] KaK BbIOOp HAMIyYILero u3
MHOYECTBA;

B) MOHMMAET MPOLECC MPHHATUS YIPABICHUECKOr0 PELICHHs] KaK BBIOOP albTE€pPHATUBBI
PYKOBOJIUTEIIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3Koe onpejiesieHre TeOPUH NPUHATHS YIPABJIEeHYECKOI0 peleHust:

a) OTOXJIECTBIIAET MPOLECC MPHUHATUS YIPABIEHYECKOTO PELICHUsS CO BCEM IPOLIECCOM
yIIpaBJICHUS;

0) MOHMMAET IMpOoLECcC MPUHATUS YIPABICHUECKOr0 pelIeHHs] KaK BbIOOp HAMIIYYILIEro u3
MHOYECTBa aJIbTePHATHBHBIX BAPUAHTOB;

B) MIPOLIECC MBICIUTEIBHOMN 1€ TEIbHOCTH YEIIOBEKa,

I') MMOHMMAET IMPOLECC MPHHATHUS YIMPABICHUECKOTO PEIICHHsI KaK BBIOOP aJbTEPHATHBEI
PYKOBOJIUTEIIS.

3. [IpunsiToe ynpapjieHYecKoe pelieHHe HeMoCpeICTBEHHO BJIUsIEeT HA:

a) COTPYAHHUKOB OpraHU3aIHY;

0) opraHu3auio B I1€JIOM;

B) 9KOHOMUKY CTPaHBI;

T') IOJINTUKY CTPAHBI.

4. BniepBble ynpaB/ieH4YeCKHe (DYHKIHH IJIAHUPOBAHHUA PAdoThI OTAEJEHbI OT CaMOM
padoThI LIKOJIONH:

a) YEeJIOBEYECKUX OTHOLLICHMIA;

0) Hay4yHOTO YIPaBJICHUS;

B) aIMUHHUCTPATUBHOM;

T') KOJIMYECTBEHHBIX METOJIOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCI0BHI (POPMUPOBAHUS PelICHUI:

a) ocyiabyieHne BIUSHUS BHEIIHEH cpeibl OpraHu3aliu;

0) ycuiieHre TUHAMHU3Ma OKpYXKarolei cpeabl MpU YMEHbIICHUH BPEMEHU Ha MOJTOTOBKY
penieHui;

B) CHMKEHUE IIEHBI BO3MOKHBIX OTPUIATEIbHBIX TOCIEICTBUNA OT PELICHUH;

T') YBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(GOPMAaLIMK IPU MOATOTOBKE PEIICHUN.

6. OcHOBHBIMH (PYHKIHSIMH MEHET)KMEHTA SABJISIOTCS:

a) OpraHu3aIs, MOTHBAIIUS, KOOPIMHAITHS;

0) IuIaHUpOBaHKE, OpraHU3alys, MOTHUBAIIHS, KOHTPOJIb;

B) KOOPJMHAIUS, KOOTIEPHPOBAHNE, KOHTPOJIB;

I') OpraHu3amus, MOTUBALUS, KOHTPOJIb, YIIPABJICHUE YEIOBEUECKUMHU PECYPCaMHU.

7. Boicuiee pyKoOBOJACTBO KOMIIAHUEH peliaeT cjielyolme 3a1a4u:

a) pa3paboTKa CTpaTeruy pa3BUTHS OpraHU3AIUEeH;

0) KaJeHAapHOe MJIaHUPOBAHKE ITPOU3BOJICTBA;

B) 10100p U pacCTaHOBKA KaJ|POB;

I') OpraHu3alys JesTebHOCTH allapaTa ylpaBlIeHUsl OPraHU3alu1 B IIEJIOM.

8. Pemenne — 3to0:

a) BIOOD aTbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB;

B) MPOLIECC MBICIUTENBHON AEATEIbHOCTH YEJIOBEKA, NPUBOAAIIMM K HEOOXOAUMBIM JIeH-
CTBUSIM;
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T') BEIOOP BapuaHTa UCIIOJTHUTEIIEM.

9. Cy0beKThI peleHmii:

a) pusudeckue nuna (OTACIbHBIC TPAXKIAHE);

0) TOJDKHOCTHBIE JIMIA (AUPEKTOP U TJIABHBIC UCIIOJIHUTEIIH );

B) TOCYJJapCTBEHHBIC 3aKOHBI;

r) JIM1a, HaJIeICHHbIE TPAaBOM MHUIIMHPOBATH PELICHUS U UX PEAIU30BbIBATh.

10. O0beKTHI penieHuii:

a) SKCIIEPTHI MO OIICHKE PELICHHIA;

0) UCIIOJTHUTENN PELEHU;

B) pa3pabOTYMKH PEIICHUH;

I') YIPaBIE€HYECKUE PEIICHHUS.

11. B npuHsaTHM JII000T0 pelleHusi NPUCYTCTBYIOT CJIeYIOIe MOMEHTbI:

a) MJIaHUPOBAHUE, MOTUBAITUS, OPTaHU3AIINS;

0) UHTYULIUA, PALIMOHAIBHOCTD U CYXKICHHE;

B) BpeMsl, 00BEKT U CyOBEKT pELICHMUS;

r) pa3pabOTYUKU U IPOEKTUPOBIIUKU YIIPABICHUECKOTO PELICHHUS.

12. B 3aBHCHMOCTH OT CONHUATBbHO-NICUXOJOTHYECKHX OCOOEHHOCTEl pa3padoTUYHKOB
yIpaB/ieHYeCKUX pPellieHH il MPUHATO BIIEJATH CJIeIYI0lie TUIIbI PeleHuIi:

a) YpaBHOBEIICHHBIC, HMITYJIbCHBHBIC 1 CTPATCTUUYCCKUE;

0) pUCKOBaHHbBIE, OCTOPOKHBIE U TACCHUBHBIE;

B) UMITYJIbCHBHBIC, MHEPTHBIC U MHHOBAIIMOHHBIC;

I') ypaBHOBEIICHHbIE, UMITYJIbCUBHBIC, HHEPTHBIE, PUCKOBAHHBIE U OCTOPOIKHBIE.

13. KakoBbI OCHOBHbIE 0COOEHHOCTH MPUHSTHUS PelIeHH B TEXHMYeCKOH cucreme?

a) MHOroobpasue aabTepHATUB, peuieHus (opMaan3oBaHbl, HEOOXOJUMOCTH BBICOKOTO
yYpOBHsI poheccuoHaIu3Ma;

0) y3kuii HabOp albTEePHATHUB, MHOTO00Opa3He IEMEHTOB CUCTEMBI, OOJBIIOE BIUSHUE Ue-
JIOBEYECKOTO (hakTOopa, HEOOXOAUMOCTh BBICOKOTO YPOBHS NMPOGECCHOHATN3MA;

B) Ha0Op pelIeHUN OrpaHWYeH, a MOCIEACTBHS MPHHSITHIX PEUICHUH MpeaonpeaeieHbl;
perieHuss HOcAT (OPMANBHBINA XapaKTep W BBIMOJHSIOTCS B CTPOTO OMPEICICHHOM IOPSJIKE;
npoecCHOHANU3M CIEeNUaINCTa, IPUHUMAIOIIETO PEIIeHUs, BIUSIET B OCHOBHOM Ha KaueCTBO U
CBOCBPEMEHHOCTbH BBITIOJIHEHUS TIPUHSITOTO PEIICHHS;

') BO3MOXHOCTh CAMOPETYJINPOBAHUS CUCTEMBI.

14. Yem onpenessiercsi npogeccHOHATN3M CHEeNHATUCTA, IPUHUMAIONIET0 pelleHusl B
OmoJioruveckou cucreme?

a) ero CroCOOHOCTHIO HAXOAUTH HAZCKHYIO U MOJE3HYI0 HH(POPMAIIHNIO, UCIIOIh30BaATh CO-
OTBETCTBYIOIIUE CUTYAIlMH, METOJIbI pa3paOO0TKH PEIICHU B CIIOCOOBI BEIOOpA TYUIIIeTro U3 allb-
TEPHATUBHBIX PEIICHUN;

0) CIOCOOHOCTHIO MTPOTHO3UPOBATH IBOJIOIMOHHOE PA3BUTHE;

B) 3HAHUSMH B 00JIACTH €CTECTBEHHBIX HAYK, YMEHHEM OBICTPO pearnpoBaTh Ha BO3HHUKA-
IOII[UE N3MEHEHHS;

I') IHAPOTON ero KBaM(pHUKAIMK, BKIIOYAIONICH YCIOBHS, HEOOXOJMMEBIC JUIS MPUHSATHUS
pelIeHrit He TOIBKO B OMOJIOTHYECKOM, HO B TEXHUYECKOHN U COIIMANIbLHOM cucTeMe.

15. Ka:xknoe ynpaBJ/jieHUeCKO€e pellieHue J01KHO ObITh:

a) IeNeBbIM, CBOEBPEMEHHBIM, 0OOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHBOPEUMBHIM, DKOHO-
MUYHBIM, IIOHSATHBIM UCTIOJTHUTEIISIM;

0) COOTBETCTBYIOIIMM MOPATbHBIM MIPUHIIMIIAM OOIIEHUS B CHCTEME «UYEIIOBEK — YETIOBEKY;

B) COOTBETCTBYIOIIUM KOPIIOPATUBHOMY JyXy OpraHU3allUu;

r) 000CHOBAaHHBIM, 3aKOHHBIM, SKOHOMHYHBIM, TIOHATHBIM HCIIOJIHUTENSIM, HE BBI3BIBAIO-
MM Y HHUX JKeJIaHUS ero caboTHpOBaTh;

1) COOTBETCTBYIOIINM MPUHIUITY «MOHTepa MEUHUKOBAY.

16. B kakoMm ciiyyae penieHre MOKHO Ha3BaTh XOPOIIO CTPYKTYPUPOBAHHbIM ?

a) KOT/1a OHO SIBIISIETCS 3alIPOrPaMMHUPOBAHHEIM;

0) Kor/a 3aBUCUMOCTH MEXIY 3JIEMEHTAaMH CUTYal[id YHCICHHO OIPEIeIUMBI;
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B) KOTJ]a OHO OTBEYAeT TPeOOBAHUSIM CHUTYAIIUH;
I') KOI'JIa OHO COOTBETCTBYET OPraHM3aIMOHHON CTPYKTYpE.

I[al”ne OTBETHI HA BOIIPOCHI (BapI/IaHTbI OTBETOB: «J1a» NI «HeT»)

1. Ilponiecc mpUHATHUS YIPABIEHYECKOTO PEIICHUS €CTh MPOIeCC YIpaBIeHus?

2. [IpunsaTHE peuieHnii ecTh BBIOOP HAMIYYILEro U3 MHOXKECTBA aJIbTEPHATHBHBIX BapUaH-
TOB?

3. B mporecce NpuHATHSA PELICHUS MOABEPTaeTCsl aHAIU3Y TOJIBKO KOJIMYECTBEHHAS MH-
dbopmarius?

4. Hecet 11 OTBETCTBEHHOCTh MEHEKEP 32 MIPUHUMAECMbIE UM YIIPABJICHY€CKUE PEIICHUS?

5. OCHOBHOM IENbI0 YIPABIEHYECKOTO PELICHUS SBISETCS JOCTUKEHHE MOCTaBICHHBIX
OopraHusanuen neueu?

6. KopriopaTtuBHble, 3BpUCTHYECKHE U BUPTYaJbHbIE YIIPABICHUECKHUE PEIICHUS SBIISIOTCS
HOBBIMH B 00111 KJ1accu(PUKaUK pEIICHUH.

7. YrpaBieHuYeCKUe pEelIeHHs, OCHOBAaHHBIC Ha CYXXJICHUSAX U 37PAaBOM CMBICIIC, 3aHUMAIOT
00JIbILIOE MECTO CPEIU BCEX PELICHUM.

8. [Ipu MpUHATUM YKMCTO UHTYUTUBHOTO PELICHUS JIFOJAU OCHOBBIBAIOTCS HA COOCTBEHHOM
OIIYIICHUH TOTO, YTO MX BBIOOP MPABHIBHBIN.

Tema 2. TexHoJiorum, 3Tanbl U NPOLEAYPHI Pa3padoTKU M MPUHATHS YNPaBJIeHYe-
CKHUX peleHui

KOHTpOJIbeIe BOITPOCHI

1. B ueMm 3akiro4aercs CyIIHOCTb IPOLECCA NMPUHATUS U pEAIM3allMM YIPABICHYECKUX
pemennii? Kak cooTHOCATCS Mpoliecc MEHEI)KMEHTA U IIPOLECC MPUHATUS U peaTu3aliu yIpas-
JIEHYECKHUX PEIIEHU?

2. Kakoii moaxoJ1 K ONpeJeNIEHUI0 COCTaBa U MOCIIEA0BAaTEILHOCTH ITAINOB IIpolecca Mpu-
HATHUSA U pean3aliy YIPaBICHUYECKUX PELIEHUN SBIISIETCSA IPEANIOYTUTEIBHBIM U TIOUEMY?

3. B yem oTiinumne npu3HaHus OIpoOsIeMbl OT ee GOopMHUpPOBaHUS, OIIPEIECTCHUS?

4. Uto npuMeHsieTcs paHee Ipu 0TOOpe alnbTepHATUB — CHCTEMa ONpaHUYEHUI WM KpUTe-
pui?

5. KakoBa posib 00paTHOH CBsI3U B IIpoliecce pa3pabOTKH U peain3aluyl yIpaBIeHYeCKUX
petieHnii?

6. HazoBuTe OCHOBHBIE aCHEKThl OPraHU3ALUHU PA3pabOTKU YNPaBIECHUYECKUX PELICHUH U
NpUBEINUTE IPUMEPHI UX pea3allui B MPAKTHKE YyIpaBieHus (WIK TPYAHOCTEH B MX peaju3a-
L1N).

7. Ha3oBuTE OCHOBHBIE (DYHKIIMHM KOHTPOJISI peau3alluy YIpaBIeHYECKUX PELIeHUH U Mo-
KaXXHT€ BO3MOXHOCTH UX OTCYTCTBHSI Ha COBPEMEHHBIX POCCHMCKHUX MpennpuaTusX (B opraHu-
3aIusx ).

8. Uem ompenensioTcss METOIOJIOTH M OpraHu3alys mpolecca pa3paboTKH yrpaBieHuYe-
CKHX PEIICHHI?

Tembl noKJI210B

1. Pa3zpaboTka ynmpaBiaeHYECKOTO PEIICHUS

2. Peanu3zanus ynpaBiIeHYECKOTO peIIeHUs

3. TexHosorus pa3zpaOOTKH YIIPaBIEHYECKOTO PEIICHUS

4. Dranbl NPUHATHS, COTJIACOBAHUS U YTBEP)KACHHS YIIPABICHYECKOTO PEIICHUS
5. DTanbl opraHu3alny U KOHTPOJIS YIPABICHYECKOTO PELICHUs

6. TexHonorus pa3paboTKH pelIeHui

CI/ITyaIII/IOHHbIe 3aJaHus

1. Poccuiickas Toproas komnanus [TAO «Hedtexum» ¢ 2017 1. 3aHuMaeTcs peainzanu-
€l Ha BHYTPEHHEM PbIHKE MUHEPAJIbHBIX yNOOpPEHUH U MPOAYKTOB HepTexumuu. B xoMnanuu
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pabotator 986 uenoBeK. Y MOCTABIIMKOB 3TOM MPOAYKIMH MOSBUIACH BOBMOXKHOCTh YBEIIMYHUTH
pou3BoJCTBO ynoOpenuii Ha 60%. Onu nompocuwiu komnanuto [TAO «Hedrexum» cooTBet-
CTBEHHO YBEJMYUTH PEATH3AIMIO ATOTO TOBapa. PyKOBOJACTBO KOMITaHUM OBLIO 3aWHTEPECOBAHO
TaKUM MPEAJIOKEHUEM U CO3JIJI0 TPYIILY AJIS €ro JeTalbHOW mpopaboTku. I'pynna cnenuanu-
CTOB TIpOBeJia MAPKETHHTOBBIE MCCIIEIOBAHHS U ONpeeNiia Hanbosee BhIrOJHbIE I IPOIBH-
XKeHUs npoaykiuu pervonsl. Mmu ssisitoress Kypekast u Boponexckas oGmnactu, KpacHogap-
ckuit u CraBpononbsckuii kpasi. PykoBoactso ITAO «Hedrexum» 3ammaHupoBaio co3/iaTh CETh
¢GwinanoB B JaHHBIX PErHOHAX 10 NMPOABMKEHHIO ynoOpeHuil. /lannoe YP Oblo ogo6peHo co-
BETOM JIUPEKTOPOB U Yepe3 HEKOTOPOE BpeMs peann3oBaHo. Yepes roa paboTsl (PMHAHCOBBIE IMO-
Ka3aTeJd KOMIIAaHUM YXYJIIWINCh U3-3a YOBITKOB OOJBIIMHCTBA (QruinanoB. OCHOBHAs MPUYMHA
ATHUX YOBITKOB 3aKJIIOYANIACh B TIOXOW MHPOPMUPOBAHHOCTH (PMIIMATIOB O BPEMEHU U HAUMEHO-
BaHUM IOCTYNAIOIIUX B MX aJpec yaoOpeHuil. B pesynbrare okxugaHui aKIMOHEPOB OTHOCH-
TEJIHO YBEJTMYEHUS MPUOBUIN KOMITAHUHM HE YBEHYAJIHCH YCIIEXOM.

Bonpocbl: Kakoii mopsiiok MoAroTOBKH YIIPABICHYECKOTO PEIIeHuUs (3Tarbl) ObUT peau-
30BaH B komnanuu [TAO «Hedrexum»? Kakue pekomMeHgalMu MOKHO J1aTh KOMITAHUM JUTS 110 1
rOTOBKH 3()()eKTUBHOTO YIIPAaBIEHUYECKOTO PEIICHUS?

TpeHupoBOYHbBIE 3 JaHUS

1. Ha3oBuTe OCHOBHBIE 3Talbl MpoLiecca pa3padOTKU YIpaBIeHYECKOro peuieHus. Beerna
JM IPUCYTCTBYIOT JIaHHBIE 3TAllbl B Ipoliecce pa3paboTKU ynpasieHueckoro pemienusi? [Ipuse-
JIUTE IPUMED.

2. Ha3zoBuTe OCHOBHBIE 3TAllbl POLECCA PeaIU3aluy YIIPaBIE€HUYECKOro pemenus. Beerna
JIM NIPUCYTCTBYIOT JAHHBIE ATalbl B [IPOLIECCE pealln3alluy ypasieHyeckoro pemenus? Ilpuse-
JUTE TIPUMED.

3. ®@akTopbl BHYTPEHHEN U BHEIIHEN Cpeibl OPraHU3alliy BIUSIOT Ha ATAIlbl pa3padOTKU U
peanu3anuy ynpasieHueckoro pemenus. [Ipuseaure npumep.

IIpakTuyeckoe 3aganue. CupoeKkTUPYHTE MPOLIECC MPUHATUS YIPABIEHYECKUX PEIIeHUN
JUIs IpOoOJIeMHOM cuTyauu «3aToBapUBaHUeE MPOTYKIIHEH».

TecToBbIC 3a1aHUA

1. Yto He AABJIsAETCA ITANOM NPOLecca NPUHATHS YIIPABJIEeHYECKUX peleHnii?

a) GopMyITMpPOBAHKE MTPOOJIEMBI;

0) ornpeieneHue aJbTEPHATUB;

B) ONpeieTICHHE KPUTEPHEB U OTPaHIUEHHUH PEIICHHS TPOOIIEMBI;

I') IpU3HaHUE HEOOXOMMOCTH PELICHNUS;

1) BOCIIPUSITHE U TPU3HAHUE MTPOOIIEMBI.

2. Kakoe u3 orpaHu4eHnii IPU NPUHATHH PelIeHUs SIBJIACTCS BHCIHUM ?

a) OTCYTCTBHE HEOOXOIMMOM TEXHOJIOTHHU WJIM MaTepHAJIOB;

0) PKOJIOTHUECKHE HOPMATHUBBI;

B) EMKOCTb PBIHKA;

I') HEI0CTaTOK (PMHAHCOBBIX PECYPCOB;

1) OTpaHUYEHHE T10 TICHE.

3. YkaxuTe nocjie0BaTe]bHOCTb 3TANOB Pa3padoTKH YNPABJIEHYECKOr0 peleHns:

a) pa3paboTKa yIpaBICHYECKOTO PEIICHNUS,

0) peanu3anus yrnpaBaeHUYECKOr0 PEeLICHHS;

B) MIPUHSTHE YIPABICHUECKOTO PEIICHHUS;

T') CTPYKTYPUPOBaHUE MPOOJIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallUH.

4. Ilpu BbIpadOTKe ynpaBJieHYeCKUX PellleHUil B 3aBUCHUMOCTH OT peajibHOH nmpoodJie-
Mbl 1 HHANBUAYATbHBIX XapAKTEPUCTUK HCIOJIb3YIOTCH MOAXO/AbI:

a) CHCTEMHBII;

0) CUTYyallMOHHBIN;

B) HA OCHOBE MHTYHIINH,
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I') TMHAMHUYECKUH.

5. Heabio craguu « CTPYKTYpUpPOBaHUe NPOO/IeMbl» SIBJIsIETCS BbISIBJIEHHE HCTHHHBIX
NPUYUH BOSHUKHOBEHHS NMPOo0OaeMHOii cuTyauun. BepHo jiu yrBep:xkieHue?

a) 1a;

0) HeT.

6. Kakune Bonpochl CTaBATCA HA Tane pa3padoTKU MPOrHO3a Pa3BUTHUS CUTyalluu?

a) BO3MOXHO JI¥ YJIYYIlIEHUE CUTYAIHH,

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) MPOTHO3UPYETCS JIH YCYT'yOJIeHHE TPOOIeMBI;

I') BO3SMOKHOCTb CTAOMIIM3AIIUN TTPOOJIEMBI.

7. OcHoBHbBIE (ha3bl NPUHATHUS YIPABJIEHYECKOI0 PellleHUsI:

a) pa3paboTKa — peanu3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3aIlus;

B) aHaNU3 MPOOJIeMBI — pa3padoTKa albTEPHATUB — BHIOOP alIbTEPHATUBBI;

r) pa3paboTKa aJbTepHATHUB — BEIOOP AJIbTEPHATHBHI — 00paTHAasI CBA3b.

8. Ha kakom >Tane NpUHATHS YIPABJEHYECKOI0 pelleHUusl MOKHO OLlEeHUTh Ka4eCcTBO
pelIeHus:

a) Ha HTarne pa3paboTKU YIPaBICHUYECKOTO PELICHUS;

0) Ha 3Tare OLICHKHU aJIbTePHATUB;

B) MOCJIE TOTO, KaK peleHue Oyner peaan3oBaHo;

T') Ha JIIOOOM JTarne.

9. Ha xakoM 3Tane npuHATHA Y P MOKHO OleHUTh 3 (PeKTUBHOCTH pellleHN s :

a) Ha dTarne pa3paboTKu;

0) Ha dTare pean3aluu;

B) TIOCJIE TOTO, KaK peleHrue 0y1eT peain30BaHo;

T) Ha 1I000M JTare.

10. Kputepuu BbIOOpa anbTepHATUB 32/1a10TCS HA JTamne:

a) OIICHKHU albTEPHATHB;

0) pa3paboTKH albTEPHATHUB;

B) MOCTAHOBKU I1eNu IpUHATUSA YP;

T') IPOU3BOJIBHO, 0€3 «TIPUBSA3KU» K KAKOMY-IHOO0 3TaIy.

Tema 3. MeT010JI0THYECKHE OCHOBBI MOATOTOBKH M PeajH3alUM YNPaBJIeHYECKUX
peleHu i

Bomnpocsl 111 caMonpoBepKHU

1. IToyemy npu PYP HeoO6X0aMMO y4UTHIBATh BIMSIHUE 3aKOHOB OPraHU3aIlMH B CTATUKE U
IUHaAMHuKe?

2. Kak npumensttorcs k npoueccy IIIIPYP nayunsle noaxoasr? Kakue moaxozabsl Bbl MOXKe-
T€ Ha3BaTh?

3. PackpoiiTe cymHOCTh CUCTEMHOIO noaxoaa? B deMm 3akiroyaroTcsl IpaBUJa MPUMEHE-
HUSI CUCTEMHOTO nojaxoza B npaktuke PYP? B yem 3akimrouaercsd oTiiMune CUCTEMHOTO MOIX0Aa
OT KOMIIJIEKCHOTO?

4. KakoBbI OCHOBHBIE 3JIEMEHTHI BOCIIPOU3BOJICTBEHHOTO 1 MHHOBAIMOHHOTO N01X0/10B7 B
4YeM 3aKJIF04aeTCsl TPYAHOCTh UX IPUMEHEHHUs B ITpakTuke PYP?

5. Packpoiite CylmHOCTh HOPMAaTHBHOTO U JUPEKTUBHOTO (aIMUHUCTPATUBHOIO) IMOAXO-
noB? B yeM 3akirouaroTcsi 0cOOEHHOCTH MPUMEHEHHsI JaHHBIX MOAX010B B mpaktuke [TITPYP?

TeMbl D0KJIa10B

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB ()YHKIITMOHUPOBAHUS PHIHOYHBIX OTHOIICHHIA

2. Poab hKOHOMHUYECKUX 3aKOHOB B MOBBILICHUH KauecTBa U 3PPEKTUBHOCTH YIIpaBJIeHY -
CKHX PEIICHU.

3. Hcnonb30BaHUE TEOPUU MOJE3HOCTH B MIPOLIECCE IPUHATHUS YIPABICHYECKUX PEIICHUMA
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4. PeIHOYHBIC MHCTUTYTHI KaK YCIIOBHSI BBIOOpA ONTUMATBHBIX YIIPABIEHYECKUX PEIICHUN

5. CuctemMHbIN OAXO/ IPU MPUHATHH YIIPABICHYECKUX PEIICHUI

6. IIpuMeHeHne CUTYallMOHHOIO NOJX0/a MPU NPUHATUU U pealn3aliy yIpaBIeHYECKUX
peueHuit

7. OCOOEHHOCTH TIPUMEHEHUS] TPYNIOBOTO M WHAMBHUIYAIBHOTO TOIXOJOB K MPOLECCY
pa3paboTKHU yIpaBICHYECKUX PEIICHHUM

8. IlpruMeHeHne KOMIIEKCHOTO TOX0/a K pa3pab0TKe yIpaBIeHUECKUX PELEeHUI

9. IlpuMeHeHre MapKETUHIOBOTO MOAX0/1a K pa3padoTKe YIpaBlIeHYECKUX PeIIeHU

10. [Ipumenenne HyHKIIMOHATBFHOTO TIOX0/1a K pa3paboTKe yrpaBiIeHYECKHX PELICHUI

11. IlpumeHeHne TMHAMUYECKOTO MOAX0/1a K pa3paboTKe YIpaBIeHYECKUX PEeIIeHU

12. IIpuHIUN «4EpHOTO SIIKKa» CUCTEMHOTO MOAX0/a

CI/ITyaI[I/IOHHbIe 3aJaHusA

1. Bbl — pykoBoaUTENb IPEANPUITHS OOLIECTBEHHOI'O MUTAHUS, KOTOPBIN MPUAECPKUBAET-
Csl CTpAaTEeruu «HU3KUX LIEH» NI IPUBJICUYEHUS KIMEHTOB. B HacTosmiee BpeMs B BallleM ropone
OpraHM30BaHa HOBasl CETb NPEINPUITUN OOIIECTBEHHOIO NMUTAHMS, B KOTOPOM YCTaHOBIJIEHBI
MUHHMMAaJbHbIE IIeHbl. YTO He00X0AUMO NPEANPUHATh B JaHHOW cuTyauuu? OnpenenuTe HacTo-
AlIee I0JIOKEHUE BaLIero IPEeANpUATHs Ha pbIHKE. lIpumure ynpaBieHYecKOoe penieHue Io
(GOpMHPOBAHUIO HOBOM CTpATETHM BALLErO MPEANPHUATHS, UCIIONb3YS NPUHIUI «UYEPHOTO SIIH-
Ka» CUCTEMHOI'O aHaJIu3a.

2. Ha pblHKe MapKeTHHIOBBIX YCIyr BaM MpEAJaraloT OTKPBITb HOBOE HpEINpHUSITHE.
Cdopmupyiite mraT COTPYIHUKOB M OPTaHU3ALUOHHYIO CTPYKTYPY YIPABJICHUS; HMPOIHIINTE
JOJKHOCTHBIE HHCTPYKLIUU.

HpaKanecm[e 3aJlaHus

1. 3anonnure Tabmuuk 1, 2, 3 (¢ ykazaHMeM CIHMCKA UCTIOIb3YEeMOM JINTEPATYpPHI).
Tabnuna 1
3aKOHBI OPTaHU3AlMN B CTATUKE U JUHAMHUKE

I'pynnel 3ak0HOB Has3Banune 3akoHa XapaKkTepuCTHUKa 3aKOHA

3aKOHEI opraHu3alyvii B CTaTUKE

3aKOHEI opranu3anvii B JUHAMHUKC

Tabnuna 2
Hayunsle moaxozel, ucronb3yemsle B npaktuke PYP

Hayunbie mogxo b ConepxarenbHas XapaKTepUCTHKA MOX0/1a
Tabmuua 3

[IpuHIUITBI pallMOHATBHON OPTaHU3ALMN TPOU3BOACTBEHHBIX MTPOLIECCOB

Ha3zBanue npunHuuna CymHOCTh NPUHIINIIA dopmyia pacuera

2. Y (epmepa TpHu MOJsl, HA KOTOPBIX MOXHO BbIpaiuBaTh (¢ pa3Hoil 3¢pekTHBHOCTHIO)
MIOMUJIOPBI U OTYpLBL. YPOKalHOCTh IIEPBOI0 MOJIA COCTABISAET 16 T NOMUAOPOB WK 8 T OTyp-
1LI0B 32 CE30H. YPOXalHOCTh BTOPOTrO — 9 U 6 COOTBETCTBEHHO, & TPETHETO — 110 § TOTO U APYTro-
ro.

Onpenenure, Ha KaKOM I10JI€ JIy4lll€ BbIpAlIMBaTh MOMUAOPHI, @ HA KaKOM — orypisl. [lo-
CTPOWTE KPUBYIO NPOU3BOACTBEHHBIX BO3MOKHOCTEH, yUUTHIBAIOILYIO 3()(PEKTUBHOE HUCIONB30-
BaHUE 3eMETbHBIX PECypCOB epMepoM.

JlaiiTe 0OTBeThI HA BONMPOCHI (BAPHUAHTHI OTBETOB: «/12» UJIH «HET)
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1. CucteMHBIN TOAXOT SBJISETCS METOIOM MOCTAHOBKH PEIICHHS 33a1a4

2. IHHOBAIIMOHHBIN TOAX0/ OPHEHTHPOBAH HA Pa3BUTHE SKOHOMUKHU

3. Bocrpon3BoACTBEHHO-3BOTIOIIMOHHBIN TOJIX0 OPUEHTUPOBAH HA TMOCTOSHHOE B0O300-
HOBJICHHE MPOM3BOACTBA O0BEKTA LIS YIAOBJICTBOPEHHUS MOTPEOHOCTEH KOHKPETHOTO PHIHKA C
MEHBIIIMMH COBOKYITHBIMH 3aTpaTaMu Ha €IUHUILY TTosie3HOro A dekra

4. I'no0anbHbIi TOAXO MPUMEHSTCS MPH PEIICHUH BOMPOCOB MEKIYHAPOIHOM CTaHIap-
TU3AI[UH, METPOJIOTHH U CepTH(UKAIINN

5. IIpuHIMIT TOXKAECTBA YCTAaHABIMBAET TPEOOBAHUS ONPEICICHHOCTH MBINUICHHS, I1IE B
IpOoIIeCcCe PACCYXKICHUS, YIIOTPEOIsisi HEKOTOPBIA TEPMHH, Mbl JIOJKHBI YIIOTPEOJISITh €ro B 0O/1-
HOM M TOM K€ CMbICIIC, TOHUMAs TI0J] HUM HEUTO ONpeeeHHOE.

Tema 4. Cy0beKThbl U KPUTEPHH PUHUMAEMbIX peleHui
KounTtpoJibHble Bonpochl

1. B yem cymHocTh U poJib KpUTepUs Hpu BbIOOpe anbTepHaTHB? KakoBa B3aMMOCBS3b
MEXy LIEJIbIO U KPUTEPUEM PELICHMUS?

2. Kakum TpeboBaHUsAM JOJDKHA OTBEYATh CHCTEMA IISJICH OpraHu3aIn’?

3. IIpuBenuTe npUMepbl OCHOBHBIX U KIIFOUEBBIX LI€JI€ OpraHU3alluy U BIUSHUS CUTYaluu
Ha rpouecc ux GopMupoBaHHsL.

4. B yem 3axitoyaercst mpo0ieMa cOaTaHCUPOBAaHHOCTH CUCTEMBI LIEJIeH U KaK OHA CBsI3aHa
¢ o0ecrnieyeHreM MPONOPIUOHAIBHOCTH MAPKETUHIOBOT0, MHHOBAIIMOHHOT'0, IIPOU3BO/ICTBEHHO-
r0o, pMHAHCOBOTO, KaJIpOBOTO, COITUAILHOTO MOTEHIIHAIOB OpPTraHU3aLnuu?

5. IlpuBeauTte npuMepbl BAUSHUS SKOHOMUYECKUX UHTEPECOB CYOBEKTOB JESTEIbHOCTH Ha
KPUTEPUHU OLIEHKH ITOCJIEICTBUU IPUHUMAEMBIX YIIPABICHYECKUX PEIICHUM.

6. Kak Bimser nenp pelieHus Ha MCIOJIb30BAaHUE IOKA3aTeNsl B KaUeCTBE KPUTEPHUS WIH
OTrpaHMYEHUs IPU BbIOOPE albTepHATUB?

7. B yem oTinuMe KpUTHUECKUX (PAKTOPOB OT Y3KHX MECT U KaKO€ 3HAu€HHE MMEET 3TO
pasrpaHuyeHue JUIsl IPUHATUS OOOCHOBAHHBIX YIIPABIEHYECKUX PELICHUM?

8. B uem n0CTOMHCTBA M HENOCTATKM MYJBTUIUIMKATUBHOIO KPUTEPHUS IO CPABHEHHUIO C
aqIATUBHBIM?

9. Kakoll cTuib NpUHATHS PELIEHUI ABIIAETCS, HA Balll B3IV, PEATOYTUTEIBHBIM U 110-
yemy?

10. Kak BIUSAIOT IMYHOCTHBIE YEPThl U XapaKTEPUCTUKN MEHEKepa (B TOM YHCIIe CUCTEMA
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U peann3aly pereHnii?

11. KakoBbl BO3MOXXHOCTH HCIIOJIb30BAaHHsI COLMOHMYECKON Tumnojoruu nuyHocten (K.
FOur, Maiiepc-bpurrc) npu npUHATAN TPYNIOBBIX PELICHUI?

TeMbl 10KI210B

1. WuTennexryanpHas AESITEIBHOCTb PYKOBOAMTENS NpU pa3paboTKe M peau3aluu
YIIPABJIEHYECKOI'0 PELEHUs

2. UanuBuayanpHbIe KauecTBAa MEHEKEepa U CTHIIb PYKOBOJACTBA MPH pa3padOTKe yIpaB-
JIEHYECKUX PELICHUN

3. BimsiHue JMYHOCTHBIX KAa4eCTB PYKOBOJUTENSI HA MPOIECC pa3pabOTKH yIpaBlICHYE-
CKHX PEILICHUI

CI/ITyaIII/IOHHI)Ie 3aaHus

1. Bam HenocpeACTBeHHBIN HaYalbHHUK, MUHYS Bac, JaeT CPOYHOE 3aJaHUE BalleMy IO/I-
YUHEHHOMY, KOTOPBIM YK€ 3aHAT BBIITOJIHCHHUEM APYroro OTBETCTBEHHOIO 3ajaHus. Bel u Bamr
HaYdYaJIbHUK CUUTACTEC CBOU 3aJaHUS HCOTJIIOXKHBIMU. Bamn IIGIZCTBPIH?

A. He ocnapuBasi 3amaHusi HauajdbHUKA, Oy/IeTe€ CTPOTO MPUICPKUBATHCSA JOJDKHOCTHOM
Cy60pI[I/IHaI_[I/II/I 158 HpeI[JIO)KI/ITe HO,Z[‘-II/IHGHHOMy OTJIOXKUTH BBIIIOJIHCHUC TeKymeﬁ pa60T1>1.

b. Bamu neiicTBUs 3aBUCST OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYAJIbHUK.

B. Bripasute nogunHEeHHOMY CBO€ HECOTJIacue C 3aJjaHueM HadallbHUKA, a €ro mpeaymnpe-
JIUTE, YTO BIPE/b B MOJOOHBIX CIIydasiX OyaeTe OTMEHATh 3aaHusl, TOPYICHHBIC TOTIYHHECHHOMY
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0€e3 COrJIacoBaHUs C BaMMU.
I'. B uHTEpEecax aeia MpeaaoKuTe MOJYNHECHHOMY BBIITOJHUTH HAYaTyio padboTy.

2. Bbl mony4yunu 0THOBPEMEHHO JIBa CPOYHBIX 3a/laHUS: OT BAIEr0 HEMOCPEICTBEHHOTO
HayaJbHUKA M BAalIEro BBIIECTOSIEr0 HadyajdbHHKA. BpeMeHu Juisl coryiacoBaHusi CPOKOB BbI-
NIOJTHEHUS 33J]aHUH Y Bac HeT. HeoOxoauMo cpouno Havate paboty. Bamm aevictus?

A. B nepByto ouepeib HAUHETE BBIIOIHATH 3aJJaHUE TOr0, KOI'o OOJIbIIE yBaXKaeTe.

b. Crauana Gyznere BBINOIHATH 33/1aHNE, HAnOOJIee BaXKHOE C Ballleil TOUKHU 3PEHHUS.

B. CHauana BbINOJIHUTE 33JaHUE BBILIECTOSILEI0 HAYaJIbHUKA.

I'. Byznere BbINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOI0 HaYaJIbHUKA.

3. Mexny IByMs BallUMU MOJYUHEHHBIMH BO3HUK KOH(IMKT, KOTOPBIM MeIIaeT UM
ycremHo padorats. Kaxplii 13 HUX B OTIEIBHOCTH 00paIaThCst K BaM € MPOCh00ii, 4TOOBI BBI
pazo0paIich U MOAJECPKAIH €ro Mmo3uiuio. Bamm nefictBus?

A. BBl JOKHBI OCTAaHOBUTH Pa3BUTHE KOH(MIMKTA HA paboTe, a pa3pemars KOH(IMKTHbIE
CUTYaIlUU — 3TO JIMYHOE J1E10 KOHPIUKTYIOIIUX.

b. Jlyumie Bcero monmpocuTh pa3zoOparbcsi B KOH(DIUKTE MpEACTaBUTEICH OOIICCTBECHHBIX
OpraHu3aIuu.

B. Ipexnae Bcero JUYHO TMOMBITAETECh Pa300paThbcs B MOTHBAX KOH(UIMKTA W HaineTe
MPUEMIIEMBIN U1 000UX CIIOCOO MPUMUPEHHUS.

['. BeisicHUTE, KTO U3 YICHOB KOJUIEKTHUBA CIYXHT aBTOPHUTETOM ISl KOH(MIUKTYIOMINX, U
MOTBITAETECH YePe3 HEro BO3JCHCTBOBATh HA ATHX JIIOJICH.

4. B caMblil Hanps>KEHHBINA MEPHO/J] 3aBEPILEHUS [TPOU3BOJICTBEHHOTO 331aHUs B Opurajae
CoBepIlIeH HeOIaroBUHbIN OCTYIOK, HapyllleHa TPyA0Bas TUCLMILIIMHA, B PE3YJIbTaTe Yero J0-
nyuieH Opak. bpuraaupy Heu3BeCTEeH BUHOBHUK, O/IHAKO BBISIBUTH M HaKa3aTh €r0 HEOOXOIUMO.

Bamwu nevicteug?

A. OcrtaBute BbIiCHEHHE (AKTOB IO 3TOMY MHIUACHTY 10 OKOHYAHUS BBINOJIHEHUS IMPO-
W3BOJCTBEHHOTO 3aJJaHUSI.

b. 3anono3peHHBIX B NPOCTYNKE BbI30BETE K ce0e, KPYTO IMOrOBOPUTE C KaXIbIM C a3y
Ha rja3, IPeUI0KUTE UM Ha3BaTh BUHOBHOTO.

B. Coo6muTe 0 cimyyuBiieMcs TeM U3 pabouux, KOTOphIM Haubosee nosepsiere. [Ipensno-
JKUTE UM BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKUTH.

I'. Ilocne cmeHsl poBeaeTe coOpaHue Opuraapl, MyOJIMYHO MOTpeOyeTe BBIABICHUS BU-
HOBHBIX U UX HaKa3aHUs.

5. CtyneHTtaMm mpejjiaraercsl MpeacTaBUTh, YTO OHU — PEMOHTHBIE pabodHe MIMPOKOTO
npodwmis. Kaxelii 1eHp pabouune e314T B pa3Hble pailOHbI TOpOJia /sl BBITOTHEHHUS PEMOHTHBIX
paboT Ha HEOOJIBIINX IPY30BUKAX U UM HPABUTCS, KOTJa IPY30BUK XOPOIIO BhIMISAUT. Paboune
CTaparoTcs JEpKaTh CBOM I'PY30BHKHU B XOPOILLIEM COCTOSHUU. ECTECTBEHHO, UTO Ka)Abli U3 pa-
604X xoTen Obl MOJIYYUTh HOBBINA I'PY30BHK.

Hwuxe mpuBoastcs HeKoTopble (DaKThl O TPY30BUKAX M WiIEHaX KOMaH[bl, KOTOPBIE COO0-
W PYKOBOJIUTENb PEMOHTHBIX pabouuX.

['eopruii — 17 net B pupme, cpok ciy>k0blI rpy3oBuka ¢pupMmsl «Popa» — 2 roja;

Cepreit — 11 net B pupme, cpok ciryx0bI Tpy30BuKa Ghupmbl «ToitoTay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuKa hupmMel «Dopa» — 3 roaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIs pupmsl «IlleBpone» — 5 ner.

BoapImmHCTBO M3 HUX BBIMOJHSAET padoTy B mpenenax ropona, a Mieany u Enene mpuxo-
JUTCS €3AUTh 3a ropol. B pesynpraTe Menkoi aBapuu 1o BUHE EneHbl y Hee MI10X0 3aKpbIBAeTCS
JIBEpIIa aBTOMOOMJIS.

PykoBozacTBO (upMBbl BbIEIMIO Opuranae HOBbINA rpy3oBuk «Dopay». Bompoc — komy ero
ornark? He 3ampeleHo mpou3BOAUTE OOMEH MalllMHAMH MEXIy wieHamu Opuraasl. Ciemyer
YUUTBIBATh TAKXKe W TO, 4YTO Mapus corjiacHa IpOM3BECTH OOMEH CBOEW MAallMHBI TOJIBKO I1a
MaluHy Mapku «Dopay».

22



6. «5l oxxuaao OT Bcex MEHEKEPOB HAILIETO MOJpa3IeNICHHUs TOJIbKO PallMOHAIBHBIX Aeii-
CTBUHM IIPH IPHUHATHH KaKIOTO OTAEIBHOTO PELICHMS, — 3asBWIa OJIeOHOp JIKOHCOH, BHIlE-
pe3uAeHT o MapkeTuHry «Onumnuk Kommanny». — Kaxxaplil u3 Bac, He3aBUCUMO OT 3aHMMae-
MOW JOJDKHOCTH, HAaHUMAJICS, YTOObI ObITh MPO(eCCHOHAIBHBIM PAllMOHATIMCTOM, U I 0XKHIAI0
OT BCEX BAC HE TOJIBKO 3HAHUN O TOM, YTO BbI JEJIAETE U IIOYEMY, HO U COOIIOEHMS IPABUIILHO-
CTH B IIPUHATHH pelieHuil. S 3HaI0, 4TO KTO-TO CKa3all, YTO XOPOLIMH MEHEDKEpP HYXKAAETCS
TOJIBKO B TOM, YTOOBI OBITH NMPaBHJIBHBIM B 00Jiee TOJOBUHBI MPUHATHIX UM pemeHuid. Ho mis
MEHsI 3TOr'0 HeJI0CTaTO4YHO. S cornamych NpU3HaTh TOJBKO CIy4ailHO CAEJaHHYI0 BaMH OIINO-
Ky, U TO, €CTI OHa ObljIa 3a Mpe/ieaMu Bamero KOHTpois. Ho s Hukorja He oMy Bac, €Ciu BB
Oyzaere 1eHCTBOBAaTh HEPALIUOHAILHOY.

«Sl cornacen c Bamieit uaeei, dneoHop, — ckazan xun onnbepr, ee MeHemkep Mo pe-
KJIamMe, — U 5 BCEr1a IbITAJICS ObITh PAallMOHAIBHBIM U JIOTUYHBIM B MOMX perieHusx. OnHako s
ObuT ObI BaM OslarogapeH, eciau Obl BBl IOMOTJIM MHE TOYHO OOBSICHHTB, YTO TAKOE JICHCTBOBAThH
palOHAIbHOY.

Bompoc. B uem cymHocTh 1 HEOOXOIUMOCTh PallMOHAIBHBIX YIPABIECHUECKUX PEIICHUN?

IIpakTH4yeckue 3agaHus

1. Ompenenure, Kakue M3 HUKENEPEUUCICHHBIX KPUTEPUEB COOTBETCTBYIOT HMHTEpECaM
OCHOBHBIX 3aMHTEPECOBAaHHBIX IPYMI: COOCTBEHHUKOB, OTpeOUTENEH, IIepCcoHalla, HHBECTOPOB,
KpEAUTOPOB, IOCTABLIMKOB, HAJIOTOBBIX OPTaHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraembie KpUTEPUU MPHU MPUHITUU PEUICHU: PEHTA0EIbHOCTh COOCTBEHHOTO KallH-
Taja, BHYTPEHHUH TEMII pOCTa, PEHTA0EeIbHOCTh aKTUBOB, MAaKCUMMU3ALMsI TUBUEHA0B, MaKCH-
Mu3anusa GoHJIa OIUIAThI TPY/Ia, YUCTHIA OOOPOTHBIN KaUTal, HHIEKC KOHKYPEHTOCIIOCOOHOCTH
IPOAYKINH, TpaduK BO3BpATA MOIYYSHHOTO KPEAUTA U MPOLIEHTOB M0 HEMY, TpadUK HAJIOTOBBIX
IUIaTE)XEH, HAJOrOBbIE IUIATEXH, YAOBIETBOPEHHOCTh MOTPEOHUTENEH, yJOBIETBOPEHHOCTh CO-
TPYAHHUKOB, POCT YHCiIa padOuuX MECT, COKpallleHuEe BPEIHbBIX BHIOPOCOB, 3aHATOCTh HACEJIECHMUS,
JUIMTEJIBHOCTh KOHTPAKTOB, MAKCUMU3ALIMs LENBI 3@ TOBAP.

OTBeThTE Ha CIEAYIOLIME BOIPOCHL: HET JIU JyOIMpOBaHUS Cpeld HA3BAHHBIX KPUTEPUEB?
SIBIAIOTCA 1M KPUTEPUAMM CaMHU IIOKA3aTelld WIA UX MaKCUMaJlbHbIEC, ONTHUMAJIbHBIE, MUHU-
MaJlbHbIE, yIOBJIETBOPUTENbHbIE 3HaUeHUs? JIJI1 KakuxX IOKa3zarejaed KpUTepualbHbIMU 3Haue-
HUSAMH OyIyT MaKCHUMaJlbHbIE, ONITUMAJIbHbIE, MUHUMAJIbHBIE, YIOBIETBOPUTEIbHbIE?

2. YCTaHOBIIEHO, YTO MHOTOYHCIICHHBIE TICUXOJIOTHYECKHE (PAKTOPHI M JIMIYHOCTHBIE OCO-
OEHHOCTHU CKa3bIBAIOTCS Ha Mpolecce NpUHATHS pemieHuil. [lepe uncnuTe HeraTuBHBIE MCUXOJIO-
rudeckue (akTopbl U JIMYHOCTHBIE OCOOEHHOCTH, BIUSIOIINE HA IPUHATHE PELIEHUs] PYKOBOIH-
tesieM. Ilepeuncianre MO3UTHBHBIE MCUXOJOTHYECKHE (DAKTOPBl M JIMYHOCTHBIE OCOOEHHOCTH,
BIIMSIOIINE HA PUHATHE PELICHHS PYKOBOIUTEIIEM.

TecToBbIC 3a1aHNA

1. Yto He MOXkeT ObITH PACCMOTPEHO KAK NMPeMMYIIecTBO 00001a01ero Kpurepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHMIO ¢ YACTHBIM?

a) BO3MOXHOCTh yYECTh pa3HOHANpaBJIEHHOE ABM)KEHUE (M3MEHEHHE) YaCTHBIX MoKa3aTe-
JIei, XapaKTepU3yIOLUIMX padoTy MO OTJAEIbHBIM HAlPaBICHUM;

0) y4eT 3HAYMMOCTH OTJEIbHBIX CTOPOH JIESITEIILHOCTH;

B) BO3MOKHOCTh OJIHO3HAYHOTO CYXJIEHHs] 00 OTHOCHUTEIHFHOM NpEUMYyIlecTBe (Hel1ocTaT-
K€) BapUaHTa PELICHUS;

I') BO3MOXKHOCTh «II€PEKPBITH» YXYALICHHE JESITeIbHOCTH MO0 OJHOMY HANpaBJICHUIO 3a
CYEeT yJIy4LICHHMs 110 APYTOMY;

J1) BO3MOYKHOCTb Y4€CTh OJHOHAIIPABIEHHOE (110 C pa3HOM CKOPOCTBHIO) U3MEHEHUE YacT-
HBIX TI0Ka3aTeIIeH.

2. Yro sBasiercss KputepueM 3¢ (peKTHBHOCTH YNIPABJICHYECKOI0 peleHus1?

a) KOJMYECTBO KOPPEKTUPOBOK, KOTOPOE HEOOXOAMMO BHOCUThH IPU UCIOJIHEHHUU YIpaB-
JIEHYECKOI'O PELIECHMUS;

0) COrIaCOBaHHOCTD JAEATEIILHOCTH MPU UCIIOJHEHNUHN PELICHUS;
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B) MOTUBALlMOHHBIN NIOTEHIIMA YIIPABIEHUYECKOTIO PELLEHUS;
r) cooTHoleHue 3pdeKxra oT peannsalud ypaBIeHUYECKOro pelIeHusl K 3aTpaTaM Ha ero

pa3pabOTKy U OCYIECTBIICHUE;

,I[) JOCTAaTOYHOC KOJIHNYCCTBO, ITOJITHOTA U IECHHOCTDH I/IH(l)OpMaHI/II/I O BBIIOIHIEMOH I10 JaH-

HOMY pEILIeHHIO padoTe;

3. Ha ocHOBaHHMM 4Yero B Mpolecce YNPaBJIeHYECKOT0 KOHTPOJISI KOJHMYECTBEHHO

onpeneasoT 3pPeKT ynpaBjaeHYeCKOro pemeHus?

a) HOPMaTHBOB;

0) HOpM;

B) IIOKa3aTelIeH;

') KPUTEPUEB;

1) IIKa,

4. Yto oTHOCUTCS K (hpopMaM IKOHOMHUYECKOIf OTBETCTBEHHOCTH ?
a) yOBITKH;

0) yiep0 (3KOHOMHYECKUH);

B) YIyIlIEHHAs BHIT0/1a;

T') AUCKPEIIOHHAsI OTBETCTBEHHOCTH;

1) TUYHAs MaTepUaabHasi OTBETCTBEHHOCTb PYKOBOJAUTETIS.

5. Kakoe nocJieicTBUe fAIBJIsIETCS MPSAMbIM NPU PelleHHH O PacIIMPEeHUH 30H 00cay-

JKUBAHUA TKaJen?

a) CHIDKEHUE NPOU3BOIUTENIBHOCTH 000pY/I0BaHUs U 00bEMa BBIITYCKA HAa TKAI[KOM y4yacT-

K€ B YCJIOBUAX HCU3MCHHOI'O KOJIMUCCTBA TKAUKHUX CTAHKOB;

0) poCT OCTOSTHHBIX PAaCXOJ0B Ha €AMHUILY IPOTYKLIUH;
B) CHIDKCHHME KauyecTBa TKaHEW HM3-3a MEHBIIETO0 BHUMAHUS K BBIIOJHEHUIO TPO(UIaKTH-

YCCKHX NPHUEMOB;

I') HOBBIIIEHNE OOPBIBHOCTH U pacxoja npspku Ha 100 M CypoOBBIX TKaHEH;
1) pOCT IPOU3BOIUTEIBHOCTH TPY/a.
6. Kakoe u3 moc/ieacTBui pelieHHs 0 PACIIMPEHHUH 30HBI 00C/Ty:KMBAHUS TKa4del siB-

JfeTCHd OTIAJEeHHBIM?

a) pOCT MPOU3BOUTENBHOCTH TPY/a;

0) pocT ycTanocTi pabOTHULL;

B) YXYIIIEHHE COIMATLHO-TICUXOJIOTUYECKOTO KIIMMaTa B KOJIJICKTUBE;

T') pOCT TpaBMaTH3Ma U MpoeCcCHOHATHHBIX 3a00JICBaHUM;

1) aOCOMOTHOE BHICBOOOXKICHNE TKAYCH.

7. Kakue nmocjieIcCTBUA ABJSIIOTCH AJbTEPHATUBHBIMHU?

a) CHIYKEHHE MPOU3BOIUTEIHHOCTH TPY/Ia MPU OCBOCHUH HOBOM MPOAYKIIUU;

0) Oonee BbICOKash c€OECTOMMOCTH MPOU3BOJCTBA HOBOM MPOAYKUUU (MOJECPHU3HPOBAH-

HOI1) MO CPaBHEHUIO C TPATUIIMOHHOM;

B) HEJOMNOJyuyeHHasi MPHUObLIb BCIEACTBUE BBIHYKJIECHHOTO YMEHBIICHUS BBITyCKa Tpaju-

LIMOHHBIX U3JEIIHI B YCIOBUAX OIrPaHUUCHHOCTU MMPOU3BOJACTBCHHBIX MOII.IHOCTCﬁ;

r) OoJIbINasi BEIMYMHA OCTATKOB HEpPEaTM30BaHHONW HOBOW MPOIYKIIUU B CPABHEHHH C Tpa-

JUITHOHHOM;

BET.

1) pocT KBaJIM(UKAIIMU KOHCTPYKTOPOB M TEXHOJIOTOB.

8. UTo siBisieTCsl HEIOCTATKOM KOJIJIEKTHBHOIO peleHus?

a) HU3Kas ONepaTUBHOCTB;

BO3MOXXHOCTb YY€CTh OIBIT M 3HaHUS Pa3HBIX JIIOACH;

IPUBJICUEHHE PSIIOBBIX COTPYAHHUKOB K YIIPABICHUIO;

KOJIJICKTHBHAsI OTBETCTBEHHOCTD;

napagoKc TOJIOCOBAHMSL.

9. KT0 00s1€€¢ CKJIOHEH NPMHUMATh OCTOPOsKHbIe pemieHUsi? OTMEThTE IPABUIIBHBIN OT-

MEHE/KEPBhI CTapIIeTro BO3PacTa;
JIIOTA, TTpopadoTaBIIKe B prpMe MPOAOTHKUTEIIBHOE BPEMS;
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MEHE/KEPHI C BBICOKUM YPOBHEM 00pa30BaHUS;

MeHeKephl ¢ 00Jiee BHICOKMM CTAaTycoM, OOJIbIIEH BIACThIO U OOJBIIMMHU JJOXO/1aMU;

JKEHIIUHEI;

10. Kakoil TMn JUYHOCTH HauOoJjiee MOAXOMAUT ISl U3YYeHHMS] BO3MOKHOCTEH NpH
NPUHATHH pellleHuii B KomaHe?

a) CCHCOPHBIH THII;

0) MBICITUTENbHBIN THIT,

B) UHTYUTHUBHBIN THUII;

I') YyBCTBYIOLMH THII,

1) ”HTPOBEPT.

11. Kakue BUABI JeSITeIbHOCTH OCYLIECTBJISET PYKOBOIHMTEIb B X0j1€e Pa3padoTKu
YIPaBJIEHYECKOI0 peeHunsi?

a) pallMOHAJILHYIO U UPPALUOHATBHYIO;

0) mporpaMMHYIO U HETIPOTPAMMHYIO;

B) OFOPOKPATHUYECKYIO U HHHOBAIMOHHYIO;

T') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii Bu/I 1eJ1eBbIX TEXHOJIOTHII He BbleJsieTcsi?

a) pernaMeHTHasi;

0) mporpaMMHO-IIEJIeBas;

B) CUTYallMIOHHO-1IeTIeBas;

') MHULUATUBHO-LIEJIEBasl.

Tema 5. UnopMannoHHoe o0ecnieyeHre NPUHATHS YIIPaBJIeHYeCKUX peleHuii

KonTpoJsbHbBIe BOPOCHI

1. B ueM cocToAT OCHOBHBIE HEIOCTATKU HanOoJIee PacIpOCTpaHEHHBIX CUCTEM 00padoT-
KU, XpaHEHUs U Nlepeiayyl BHEUIHEeH BXoaseil napopmaryn?

2. Yro Ttakoe MH(GOPMALMOHHBIA MOTOK M KaKW€ XAPAKTEPUCTUKH JUISl YIPABJIEHUYECKUX
pelieHunii o nmeer?

3. Packpoiite noHsITHE «KOHEYHAs! HHPOPMALH», IPUBEIUTE PUMEPBI.

4. PackpoiiTe cojiepkaHue OCHOBHBIX MPUHLUMUIOB (POPMUPOBAHUS CHCTEMbI MHPOPMALIU-
OHHOT'0 00€ecre4YeH s YIPaBIeHUECKUX PEeIICHUH.

5. Kakue nmapameTpsl ynpaBieHYeCKOH HHPOPMAIIUN XapaKTepU3YIOT €€ KauyecTBO?

6. Kakumu metonamu obecrieunBaeTcst JOCTOBEPHOCTh YIIPaBiIeHUYECKON HHbOopMaIun?

7. JlaiiTe XapakTepuCTUKY METOJIOB ONpEAENICHUS U ONTHMU3ALUU COCTaBa HEOOXOIMMON
U IOCTaTOYHOM IS yIIpaBJIeHUs OpraHu3anrueid HHpopMaIuu.

8. Packpoiite conmepkaHue, Ha3HAUeHUWE W METOAbl aHalu3a MH(POPMALMOHHON MOJenu
yIpaBiIeHUS.

9. Kak Bnusier aBTomMaTru3anus MH(OOPMAIIMOHHOTO 00ECIICUeHHs U pellleHus YIpaBieHYe-
CKHX 3aJlay Ha OPraHu3allyIo YIPaBIEHUS U YIPABIEHYECKUX TPY?

10. JlaiiTe xapakTepuCTHKY 3aj]a4 U CoAepkKaHus HH(POPMAIIMOHHON 0a3bl yIpaBiIeHUs Op-
raHu3aruen.

11. Kakue HOBBIE HH(POPMALIMOHHbBIE TEXHOJIOIMU MTPUMEHSIOTCS B YIPABICHUU OpraHu3a-
nusMu? Kak oHM BIHSIOT Ha IPOLECCHI Pa3pabOTKH, MPUHATHS U pealn3alii pereHui?

Tembl 10KI210B

. Ponb nnopmanuu B mporecce NpuHATUS YIIPaBICHYECKOTO PEIIeHHS

. [Tonmy4yenne nHPOpPMALIUU Ha OCHOBHBIX ATarax pa3paOdOTKH YIPABICHYECKUX PEIICHUN

. Cnoco0Ors1 npeacTaBieHus nHGopmManuu

. BuyTpennss u BHemHss nH(opMarus

. OcHOBHBIE UCTOYHUKHU MHGOPMAIIUH 1711 TPOTHO3WPOBAHUS YIIPABICHUECKUX PEIIeHU
. I[Iponiecc oO6Mena nHdpopmanneit Mexay opraHu3anreil 1 BHEIIHEH cpeioit

. ndopmarmonHas MoJesib OpraHu3aluy B MPOLIECCe MPHUHATHS YIPaBICHUYECKOrO pe-

N NN R W=

HICHUA
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8. OcobGeHHOCTH MH()OPMAIMOHHONW MOAJNEPKKU TpoLecca MPUHATHS YIPaBIEHYECKOTO
peleHus

9. NndopmanvoHHbIE TEXHOJIOTUU B MPOLECCEe pa3pabOTKU M OpraHU3alyy yIpaBlieHYe-
CKOT'O peLICHUS

10. MeToap! MOAJIEPKKY MPUHATHS PELICHUH Ha OCHOBE MH()OPMAIIOHHBIX TEXHOJIOTHIA

IIpakTnyeckue 3agaHus

1. MHorue u3 ¢$axkTOpOB, 3aTPYIHSIOUIMX MEKIMYHOCTHBIE M BHYTPHOPTaHU3AIOHHBIC
KOMMYHHKAIMM, BIMAIOT Ha NpuHATHE pemieHuil. [lepeuncnure nanueie Qaxropsl. Jaiite um
XapaKTEPUCTHKY.

2. PykoBouTenu MOryT ObITh HACTOJBKO IEpErpyeHbl MH(popManue u Tekymen pado-
TOM, 4TO OyIyT HE B COCTOSIHUU BOCIPUHATH OTKPBIBAIOIIMECS BO3MOKHOCTH. COTJIaCHO OJTHOMY
UCCJICIOBAaHUIO PYKOBOJUTENN AAI0T PA3HOE OIpeJesIeHHe OJHOM U TOW ke MpoOsieMbl B 3aBU-
CHMOCTH OT OTJIEJIOB, KOTOPbIE BO3TJIABIISIOT.

PykoBoauTeNlb MOXKET YyBCTBOBATh, YTO BBIIIECTOSAIINN HAaYaIbHUK Oy/AeT pa3gpaxeH, ec-
JHM €My COOOMIUTH O PeANTbHOW WM MOTSHIUAIBHONW TpodiaeMe: «IIpodIeMbl — ATO III0X0», KOO
ropas/io BaXHEE «XOpPOIIO BHIMIIEThY. [IpokoMMeHTUpYiiTe Balle BUJCHUE JaHHOT'O BBICKA3bl-
BaHMSL.

3. Uto BbI MOHMMaeTe 1oj MHbopManuei A1 paluoHalbHOrO peueHus npoodiaem? Ilpu-
BEJIUTE NPUMEPHI OJ00HON HH(DOPMALIUH.

TecToBBIC 3a7aHNA

1. Kak orpa3urcs HAa NPUHATHH YNPaBJIEHYECKOro pemieHusi cOop 00/1bIIOr0 4uc/ia
uHpopmanumn?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEIICHUS;

0) NOBBICUT Ha/Ie)KHOCTb YIPABIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()PEKTUBHOCTH YIPABIECHUYECKOTO PEIICHUS;

I') IPUBEET K MPUHATHIO OIIMOOYHBIX YIIPABICHUECKUX PEILICHHUH.

2. PesieBanTHasi uH(OpMAaLMs — 3TO:

a) nHopManus, NoIy4eHHas B pe3yibTaTe 0000IEeH s TPOIIOTO OIbITA;

0) uadopMaIus, Kacaromascs KOHKPETHOU MPOOIEMBI;

B) U30bITOYHAs HH(OpMAIHS;

) nHpOpMaIHs, CYIIECTBECHHAs U1l CPAaBHEHUS AIbTEPHATHBHBIX BAPHAHTOB;

1) nH(popMaIMsl, TOJYUESHHAs B Pe3yJIbTaTe aHAIN3a X035 CTBEHHOM eATeIbHOCTH 00bEK-
Ta yIpaBJICHHUS.

3. Ilpupoaa B3aMMOOTHOIIEHU MeKAY YYACTHHKAMH IKOHOMMYECKOH OpPraHu3anuu
B PaMKax BJIACTH M Hepapxuu ¢popmMupyer:

a) KaHaJIbl KOMMYHUKALUH;

0) OopraHM3alMOHHYIO CTPYKTYPY;

B) OpPraHU3allMOHHYIO KYJIbTYDY;

') MEXaHU3M TPUHATHS YIIPABICHYECKOTO PEIICHHS.

4. C To4KH 3peHHs HHPOPMALMOHHOI0 ACIEKTAa, YIIPABJIeHYeCKHH BbIOOP pelieHni —
ITO:

a) co3/anue UH(HOPMAITMOHHON CEeTH;

0) mpuMeHeHue umeronieiicss nupopmanuy;

B) 00paboTka cepuu HHPOPMAITMOHHBIX COOOIIECHU;

r) popMupoBanre HHPOPMAITMOHHON KYJIbTYPHI.

5. C Touku 3peHusi HHGOPMALMOHHOIO ACNEKTA, pelleHHe ISl APYTUX eAUHMI IpH-
HSATHUS pelleHu, T. e. 1JIsl APYTUX OPraHu3aluii, saBJsieTcs:

a) uH(pOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpuTepreM HHPOPMUPOBAHHOCTH.
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6. OT yero 3aBHCAT KOMMYHHKAIIHOHHBIE NOTPEOHOCTH OPraHU3aluN?

a) oT (h)aKTOPOB BHEIIHEH CPEJIbL;

0) akTOpPOB BHYTPEHHEH CpEJIbI;

B) OPraHU3allMOHHON KYJIbTYPHI;

I') CTENEHU JEUEHTPAIN3aUU OPTaHU3alNH.

7. I'me IpoU3BOASATCH CUTHAJIBI, BXOASIIME B MpoIecc Bceod1ero HH(popManuoOHHOT0
o0MeHa?

a) Ha CTa/IMM B3aMO/JICHCTBUS OPraHU3allMU U BHEIIHEW CPEIbl;

0) B OJIDKHEM OKPYKEHUU OpraHU3allu;

B) BHYTPH CAMHX OpraHM3aIIHii;

T') B JAJIBHEM OKPYXEHUHU OpPraHU3alllu.

8. Ilpouecc nejieHaNpPaBJeHHOT0 NPeodpa3oBaHus UCXOAHOI UHPOPMALMH O COCTOSA-
HHMHU M YCJI0BHAX (PYHKIMOHMPOBaHHMS 00beKTa ynpasJjieHusi B HHGopMauuw o Haubosee
PALMOHAJBLHOM MYTH JOCTHKEHUSI 3TUM 00bEKTOM 7KeJIaTeJHLHOr0 COCTOSIHUS B OyayuiemM —
ITO:

a) popmynupoBaHue NpoodIEMBI;

0) nenerupoBaHue MOJTHOMOYHIA;

B) MIPUHATHE PEUICHHUS;

T') IPOLIECC MOTUBALIUH.

9. COBOKYNIHOCTb JAHHBIX 00 IKOHOMHMYECKON CHUTYallMH, J0BEeJICHHBIX 10 CBeICHUS
areHTOB MHCTUTYTAMHM CTATHCTHKH, OPraHAMM NPOTHO3UPOBAHUS WJIM K€ OPraHaMH CO-
AelicTBUS NPUHSITHIO PellIeHUs1, — 3TO:

a) HEOIPEICIICHHOCTb;

0) MoTeHIaa OpraHu3allny,

B) HH(pOpMaIus;

I') cUcTeMa LIEHHOCTEH.

10. Teopus, TpakTywowmas npoodjembl nHpopMauuu B cdepe B3aUMOOTHOIIEHHI
ME:K1y OPraHH3alUsIMHU, — ITO:

a) SKOHOMHYECKas Teopusi HH(POpMallnu;

0) Teopus yrpaBleHHUS;

B) OpraHu3allMOHHAs TEOPHUs;

I') TEOpHsI B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYITHOCTb JAaHHBIX 00 SKOHOMMUYECKOW CUTYalluH, JJOBEJCHHBIX /10 CBEJCHUS arcH-
TOB MHCTUTYTaMHM CTAaTUCTHKH, OpraHaMU HPOTHO3HPOBAHUS WM K€ OpraHaMH COAEHUCTBUSA
NPUHATHIO pEIIECHMUS;

0) mpeBpareHHas (Gopma 3HaHHM, 00ecTeYrBaromas UX PacpOCTpaHEHUE U COIHMAIBHOE
(GYHKLIIMOHUPOBAHUE;

B) 3HaHUS, OTUYKJEHHBIE OT €ro HOCUTENe 1 0000IIeCTBIEHHBIE JIJIs1 BCEOOLIETro MOJb30-
BaHUS;

') BCE BapHaHThl OTBETOB BEPHBI.

12. Undopmanus B HAYy4HOM NOHMMAHHUH — ITO:

a) aKT LeJEeHANpPaBICHHOIO U3MEHEHMs WIN pa3pellleHusl cUTyaluu, Gopmysa AercTBus,
BapUaHT BO3JIEHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITOCOOOB €€ BBHITIOJIHEHNS,

B) OTpaKE€HUE B CO3HAHMM YEJIOBEKA OKPYXKAIOIIEH €ro JeMCTBUTEIbHOCTH;

T') BBIOOp aTbTepHATUBEI.

13. CoumanbHo 3HaunMMass MH(poOpManus, coaep:KamAscsd BO BceX NAeHCTBYIOIIUX B
o0mecTBe HH(POPMAIMOHHBIX CHCTEMAaX, KOTOPasi MOKeT ObITh UCIO0JH30BAHA /sl IPUHSI-
THA pellieHNH BO Bcex cepax ye0BeYecKoi 1eATeJbHOCTH, — ITO:

a) nHGOPMAIIMOHHBIN PECypC;

0) MHPOPMALIMOHHBINH IPOIYKT;

B) nH(MOpMaIMOHHAS CUCTEMA;
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r) uHpOpMaLHUsL.

14. CoBOKYIIHOCTb JAHHBIX 00 IKOHOMHYECKOH CUTYallUH, 10BEIEHHbIX 10 CBeJAeHUs
AreHTOB MHCTUTYTAMH CTATHCTHKH, OPraHAMM NMPOTHO3UPOBAHUS WJIM K€ OPraHAMH CO-
AelCTBHUS MPUHATHIO pPellleH s, — 3TO:

a) MOTEHIMaJl OpraHU3aluy;

0) cucrtema IeHHOCTEH;

B) HEOMPEICJICHHOCTD;

r) nHGOpMAIIHS.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/1a» WJIH «HET»)

1. MudopmanroHHas cuCTeMa JIOJDKHA PAacCMAaTPHBATHCSA KaK cpena, oOecredrBaromas
[[EJICHAIIPABJICHHYIO ICITeIbHOCTD MIPEIIPHUSITHS

2. Undopmanius xpaHuTcs, nepenaeTcs 1 00padaThIBacTCs B 3HAKOBOU opme

3. Co3nanue aBTOMATH3MPOBAHHOTO pabodero mMecra pyKOBOIHUTENS IMPEAIoiaraeT, YTo
OCHOBHBIC OTICpaIMK 10 HAKOIUICHUIO, XpaHEHHIO U mepepaboTke nH(OpMaIuy Bo3jIaracTcsi Ha
BBIUHCITUTEILHYIO TEXHUKY

4. OcHOBHaA 11eJIb KOMMYHUKAIIMOHHOTO Tpoliecca — o0ecreueHue noHnManue nHpopma-
[IUH, SIBJISTFOIIICHCS TPEIMETOM OOIICHUS

5. B opraHu3anMoHHBIX KOMMYHHUKAIIUSX OCHOBHBIM SIBJISIETCS COBEPIICHCTBOBAHHUE WH-
(GhopMaIMoOHHOTO MOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBoauTenb, XOPOIIO 3HAIOIINNA TEXHOJIOTUIO POU3BOACTBA U IKOHOMUYECKHE TTOKa-
3aTeld, MPOBEPSIET U OLIEHUBAET J0CTOBEPHOCTh MH(POPMALIUHU Yepe3 CUCTEMY KOHTpOoJsd. Mox-
HO JIM TOBOPHUTb, YTO MOJY4YeHHAss MH(OpMaLKs BIOJHE OOBbEKTHUBHA? APryMEHTHpPYWTE CBOM
otBeT. Kak pykoBoauTento yOeaAuThCs B IOCTOBEPHOCTHU MOTy4eHHON HHpOpManuu?

2. JIuneitHast OpraHU3alMOHHAs CTPYKTYPa COCTOHMT TOJBKO M3 B3aUMOIIOTYMHEHHBIX Op-
TaHOB B BHJI€ UEPAPXUUYECKOM JIECTHUIIBI, IJI€ KaX /bl paOOTHUK MOJYMHEH TOJIBKO OJHOMY pY-
KOBOJUTEN0. MOXHO JI TOBOPUTH O KaYECTBE U ONEPATUBHOCTHU IMOJIydaeMOoil HHPOpMaIK NpU
TaKoM opraHuzanuu npoussozcTsa? OTBeT 000CHYMHTE.

Tema 6. YcioBusI HeonpeaeJeHHOCTH M PUCKAa NP NPUHITHH YNPaBJIeHYeCKOIo pe-
LIeHusl

KonTpoJsbHbIe BOPOCHI

1. [ToueMy ynpaBiieHYECKHE PELICHUSI COIEPIKAT HEONPEAEIEHHOCTb U PUCK?

2. Kak kmaccuuuupyroTcs pUCKU IO MPU3HAKY MPOMCXOXKICHUS M MO CTPYKTYPHOMY
MIpU3HAKy?

3. UeM pa3nnyaroTcs BBIHYKIEHHBIN 1 HEBBIHYKIEHHBIN pUCKU?

4. Kak noapa3iensrorcsi pyKOBOJUTEIN HO OTHOILIEHHUIO K PUCKY?

5. Kak ompenensercst HanOosiee BEpOSITHBIM pe3ylbTaT MPUHATOIO YIPaBJIEHYECKOTO pe-
HIEHUS?

6. KakoBa poib nH(opMaIuy npu yrnpabjieHHUH PUCKOM?

7. Kakne GyHKIMM peanusyroT CyObeKT U OOBEKT YIIPABJICHUS B PUCK-MEHEKMEHTE?

8. JlaiiTe XxapakTepUCTHUKY CIIOCOOOB OLIEHKU CTENIEHH PHCKa.

Tembl noKkJI210B

1. YopaBieHueckue pelieHust, IpUHATHIE B YCIOBUIX ONPEIACICHHOCTH U HEOMIPEAEICHHO-
ctu. Ux otnuune

2. XapaKTepuCTUKa yCIO0BUI HEONPEIETIEHHOCTH ITPU NPUHATUY PELICHUN

3. CyIIHOCTh HEONIPEAEIEHHOCTH

4. Buasl HEOpeAeIEeHHOCTH, BO3HUKAIOIIME B MTPOLIECCE MPUHATHS pEeLICHUN

5. OCHOBHBIE ITyTH YCTPAHEHHS HEONPEACICHHOCTH MTPU MIPUHATHH PEIICHUN

6. [Ipupoa pucka B nporecce NPUHITUS PEILICHUIA
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7. Tunn4yHble NPU3HAKA PUCKOBAHHBIX CUTYALUH, BOSHUKAIOIIKX IIPU IIPUHATUU PEILICHUN

8. Turbl pUCKOB MIPU MPUHATUH PEIICHUN

9. ®axTopHl, BAUSAIOUIME HA PUCK B IPOLIECCE IPUHATHS PEILICHUI

10. Buasl prcka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

11. Crnemuduka ynpaBIeHYECKOTO MOBEACHUS MPH MPHHATUU PEIICHUNA B YCIOBHIX He-
ONPEIETIEHHOCTH U pUCKa

12. Ilpupona pucka B IpoLecce NpUHATUS PELLIEHUI

13. TunuuHble NpU3HAKA PUCKOBAHHBIX CUTYallMil, BOSHUKAKOIINX [PU NPUHATUU peLie-
HUM

14. Tumnbl pUCKOB MIPU MPUHATUHU PEIICHUN

15. ®akTopsl, BIUSIOMIME HA PUCK B IIPOLIECCE IPUHATUS PELLICHUI

16. Buasl prucka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

17. Crnenuduka ynpaBIeHYECKOTO MOBEICHUS NMPH MPHUHATHH PEIICHUH B YCIOBHSX HE-
ONPENIETICHHOCTH U pUCKa

Tembl pedepaToB

1. Kputepuu onpeneneHHOCTH MH(GOPMALMK B YCIOBHUSX: ONPEENCHHOCTH, BEPOSTHOCT-
HOM OIpeeIeHHOCTH (PUCKA), HEONIPEAEICHHOCTH (HEHAEKHOCTH )

2. IlpeumMyiecTBa peuIeHUH, MIPUHUMAEMbIX B YCIOBUSAX OINPEIEIEHHOCTH (JOCTOBEPHO-
CTH)

3. Pewienus, npuHMMaeMble B YCIOBUSX PUCKA (M3MEPUMOI HEONPENEIeHHOCTH) ¢ IIOMO-
b0 BBEJICHUS BEPOSITHOCTHBIX OLIEHOK

4. VlcKyccTBO pyKOBOIUTEIIS IIPYU NIPUHATHH PEIICHUN B YCIOBUSX PUCKa

5. Pouib 3BpHCTHYECKUX CITOCOOHOCTEN JIMIIA, IPUHUMAIOLLETO PELICHUE

6. CyIIHOCTb pa3IU4HbIX BUJIOB HEOIIPEIEICHHOCTEN B IPUHATHH PEILIECHUN.

7. PUCK M €ero pa3HOBUJHOCTH

8. IIpr3HaKy pUCKOBBIX CUTYyallUii B IPOLECCE IPUHATHUS YIIPABIEHYECKOTO PEIICHUS

9. IlocnenoBaTenbHOCTh MPOBEACHUSI aHAIN3a PUCKA

10. Onenka pucKoB ¢ (PUHAHCOBOM CTOPOHBI B MpOIECCe MPUHATHS YIPABICHUECKOTO pe-
HICHUS

11. Onpenenenuie GUHAHCOBOW COCTOATENBHOCTHU (JIMKBUIHOCTH MIPOEKTA)

12. Onpenenenne 3KOHOMUYECKOU LienecooOpa3HOCTU (3P (EKTUBHOCTH) BIOKEHUN (u-
HAHCOBBIX CPE/CTB

13. YcraHoBKa TOMYCTUMOIO YPOBHSI PHCKa B IPOLIECCE MPUHATHS YIPABICHUYECKOTO pe-
LICHHUS

14. Pa3paboTka MepOonpHsATHI IO CHI)KEHHIO pHUCKa B MPOIECCe MPUHATHS YyIpaBlIeHYe-
CKOT'O peLIEHUS

15. AnHanu3 OTAeNbHBIX OIepalyil Mo BEIOPAaHHOMY YPOBHIO pHUCKa B IMpoliecce MPUHSATHUS
YIPaBIEHYECKOTO PELICHUS

16. KauecTBeHHBIN aHAIU3 PUCKOB B POLECCE MIPUHATHUS YIIPABIEHYECKOIO PEIICHUS

17. Konmn4yecTBEHHBIN aHAIN3 PUCKOB B NIPOLIECCE IPUHATHUS YIIPABICHUECKOIO PEILICHUS

18. MicTouHnKH HEONPEIETICHHOCTH B TIPOIIECCE IPUHSTHS YITPABICHUECKUX PEIICHUN

19. ®akTopsl, BIUSIOIINE HA PUCK B IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUN

20. Pa3paboTka ynpaBiIeHUIECKUX PEIICHUH B YCIOBUSIX HEONPEACIEHHOCTH U pUCKa

21. YnpaBneHuecKoe MOBEIEHUE NPU IPUHATUN PELLIEHUH B YCIOBUAX pUCKa

22. BiusiHue BHEIIHEN Cpe/lod M MHAUBUIYaIbHBIMUA CBOMCTBAMHU JIMYHOCTH HA MPUHSTHE
YIPaBIECHYECKUX PELLIEHUI B YCIOBUSAX HEOIPENEICHHOCTH U PUCKA

TpeHUpPOBOUYHBIE 3a1aHUS

1. YTo Takoe NpUHUMATh PELIEHUS B YCIOBUSX ONPEAEIEHHOCTU?

2. Yrto Takoe MPUHUMATD PELIECHUS B YCIOBHIX HEONPEAECTEHHOCTH?

3. YTo Takoe NpUHUMATh PELIEHUs] B YCIOBUSAX pucKa?

4. Kakoe ymnpaBieHUYEeCKOE pElIeHHE Bbl MPUMETE B CIEAYIOIIEH CUTYyallMu: Bbl U BallU
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KOHKYPEHTBI IPOU3BOASAT OUH U TOT K€ MPOAYKT Ha PbIHOK. OAHAXKbI BBl y3HAETE, YTO KOHKY-
PEHTHI 3aKyIWJIA HOBOE TEXHOJOIMYeckoe 00OpyI0BaHUE, KOTOPOE YK€ BBEACHO B JKCILIyaTa-
LIMIO U B CKOPOM BPEMEHU IIPOU30IIET CHIKEHHE CE0ECTOMMOCTH IIPOAYKIIUH.

IIpakTnyeckune 3a1aHusA

1. MoxHO 511 yTBEpK1aTh, YTO BCE YCJIOBUS HEOIPENEICHHOCTHU MPHU NPUHSATUU PEIICHUS
XapaKTepU3yrTCs OTCYTCTBHEM JOCTATOYHOIO KOJIMYECTBAa MH(POpMALMU Ul LIe€Ieco00pa3Hoi
opranuzanuu neiicteuii? OTBeT 000CHYHTE.

2. JIomyCTMMBIM PUCK — 3TO PHUCK pEILEHHH, B pe3yibTaTe HEOCYIIECTBIECHUS KOTOPBIX
OPEINPUATHIO TPO3UT MOTEpst MPUOBLTH. MOXHO JIM YTBEpXKJAaTh, YTO MPEANPHUHUMATEIbCKAS
NeSITEIbHOCTh COXPAHSAET CBOK SKOHOMHUYECKYIO LI€JIECO00Pa3HOCTh U MIPU ATOM NOTEPH MUHU-
MalbHbI? ApryMeHTupyiTe cBoii oTBeT. [IpuBennuTe npuMepsl.

3. CymiecTByeT HECKOJBKO CIOCOOOB MOJIYYEHHUS] OpraHU3alueil peneBaHTHONH MHGpopMa-
1M, TIO3BOJISIONIEH OOBEKTHBHO pacCYUTHIBATh pHCK. Koraa BHemHssT nH(OpMAIHs HEAOCTYI-
Ha, OpraHu3alus MOXeT JOOBITh €e CBOMMM CUJIaMu, IpoBels uccienoBanue. Kakoe uccneno-
BaHHE IpH 3TOM Haubosee >3pdextuBHO? [IpuBenuTe mpumep.

4. K cyObEeKTUBHBIM OTHOCATCS (DAaKTOPBI, XapaKTEpHU3YIOLIHE HETOCPEICTBEHHO KOHKPET-
HOE€ MPENpUATHE: CTPATETUIO PAa3BUTHS, IPOU3BOJICTBEHHBIE MOIIIHOCTH, UCIIOIb3YEMbIE TEXHO-
JIOTUHM, KaJpbl U T.A. MOXHO JIM yTBEP)KIaTh, YTO JJaHHbIC (PAKTOPHI ABJSAIOTCS YIPABISIEMbIMU U
UX JCWCTBUS MOKHO MUHUMH3UpOBaTh? [IprBeauTe nprMepbl OrpaHUYeHNU TaHHBIX (PaKTOPOB.

5. Puck — 310 yrposa norepu npeAnpusTHEM YaCcTH CBOMX PECYPCOB WM IOSIBICHUE J10-
MOJIHUTENIbHBIX PAacXo/loB B PEe3y/lbTaTe€ OCYIIECTBIECHUS IPOU3BOJCTBEHHON JAEATEIbHOCTH.
MOo3KHO 11 yTBEP>K1aTh, YTO PUCK — 3TO BO3MOKHOCTb OTKJIOHEHUSI KOHKPETHBIX PE3YJIBTaTOB OT
0KHJAEMBIX, CBSI3aHHBIX C JTOMOJIHUTEIbHBIMU ITpHoOpeTeHussMu? IlpuBenure npumepsl.

TecToBbIC 3a7aHNA

1. B npouecce npuHATHSA pelieHUii BO3HUKAKT CJeAyIolie BUAbI HeONpeaeJeHHOCTH
B 32aBHCHMMOCTH OT NPUYHH ee MOsIBJICHUS:

a) KOJINYECTBEHHAsl, 00yCJIOBIEHHAs! OOJBIIMM YHUCIOM AJIEMEHTOB IPOOJIEMHON cHUTya-
IIUH;

0) crouMocTHasi, 00yCIIOBJIEHHAs! BBICOKOM CTOMMOCTBIO 3a OIPEEICHHOCTh CUTYAllHH;

B) MH(OpMaIOHHast, 00yCIOBJIEHHAs HEJOCTAaTKOM HH(pOPMAILIUH;

I') OTpaHUYHTEIbHAsL, 00YCIOBICHHAs BO3MOYKHBIMU OTPaHUYCHUSIMU B CHUTYaIlUU TIPHUHS-
TUU YIPABIEHYECKOTO PEIICHUS.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CUTYalM#i cJ1eyeT OTHECTH:

a) BeJIMYMHY IMOTEHIIUAIBHOTO yIep0a;

0) BeTMYMHY MOTEHIIUAIBHOTO BBIUTPHIIIIA;

B) aJITEPHATUBHOCTH BBIOOPA;

T') BO3MOXXHOCTbH YIIPABIISATH PUCKAMHU.

3. Conep:xxaHue PHCK-MEHEI)KMEHTA MOKHO CBeCTH K MOJYYEHHI0 MAKCHMAJIbHO
BO3MO:KHOI0 /I0X0/1a B YCJIOBHSIX HeONpeIeJIeHHOCTH U pucKa?

a) HeT;

0) na.

4. JIoIsi CHH2KeHMsl PHCKA IHPOKO MCIOJIB3YIOTCH NPHEMbI:

a) JIeNIeTHPOBaHKE YIIPABICHYECKUX TTOJTHOMOYHIA;

0) noy4eHue JIOMOIHUTEIbHOW HHPOPMALIUU O CUTYAallUH;

B) CTPaxOBaHNUE;

T') BJIOXXEHUE CPEJICTB B APYTroi OU3HecC.

5. PHCKHM MOKHO OLICHUTD:

a) METOZIOM TIIATeKHOW MaTPHIIb;

0) ompeneneHueM 00IIeH MPUOBLIH;

B) UCIIOJIB3YSI MOHATHE «IIOJIE3HOCTHY;

I') BBIYUCIIUB CTaHAAPTHOE OTKIOHEHHUE JOXO/I0B.
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6. YcioBus onpeneeHHOCTH — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIMK U BBICOKAsI CTEIIEHb €€ JOCTOBEPHOCTH;

0) HOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTUETJIMBAs, HETOUHAs, HEACHAs MHPOpMALUsA O KaKOM-ITHO0 0ObEKTe WM
IIPOLIECCE;

I') HET IPaBUJILHOI'O BapUaHTa OTBETA.

7. Heonpeae1eHHOCTb — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTUETJIMBAs, HETOYHAs, HEsACHAs MHPOpMALUsA O KaKOM-ITM00 0ObEKTe WM
IIPOLIECCE;

I') HET IIPaBUJILHOI'O BapUaHTa OTBETA.

8. JInuHOCcTHAsI HEeoNpPeaeJJeHHOCTb — 3TO:

a) He BIIOJIHE OTYETJIMBAas, HETOYHAs, HesACHas MHPOpMaLUsi O KaKOM-THO0 0ObEKTe WM
IIPOLIECCE;

0) HeonpeeNeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOWCTB JINYHOCTH;

B) HEYBEPEHHOCTh B IIPABUJIBHOCTH IPUHUMAEMOI'O YIIPABIECHUECKOIO PELICHUS;

I') BCE NEPEUUCIIEHHOE BEPHO.

9. K cayuaitnbiM ¢aKkTopam OTHOCHAT:

a) Takue oInpeieleHHble (GaKTOPbl, KOTOPbIE TP MAaCCOBOM HOSBJICHUM OIUCHIBAIOTCS 3a-
KOHOM pachpe/iesieHus;

0) Takue HeolnpeneneHHble (GaKTOPbl, KOTOPbIE IPU MHOI'OKPATHOM IOSIBJICHUU OIUCHIBA-
I0TCSl 3aKOHOM pacIpe/eeHus;

B) Takue olpeJieieHHble (aKTOPbl, KOTOPbIE IPU MHOT'OKPATHOM IOSIBIIEHUH OIMMCHIBAIOTCS
3aKOHOM PAaCIIpeIeTICHUS;

I') TakMe HeompesaeieHHble (aKTOPbl, KOTOPble MPU MAaCCOBOM IOSIBICHUU OMHCHIBAIOTCS
3aKOHOM paCIpe/IeIeHHUS.

10. Ecim cayqaitnbie (paKTOPBI NOAYHUHAIOTCH 3aKOHAM paclpele/IeHusl, TO OHM:

a) MaJIONIPEICKA3yeMBbl;

0) npezacka3yeMbl C BBICOKON CTENEHbIO BEPOSATHOCTH;

B) B CPEIHEM TMPEJICKA3yEMBI;

I') HE MpeJicKa3yeMbl BOOOIIE.

11. HeonpeneneHHOCTh XapaKTepHa MUl TeX YNPaBJIeHYeCKUX pelleHMi, MPU KOTo-
pbIX:

a) cpena pa3paboTKH pelieHui He MEHSETCS,

0) cpena pa3pabOTKU pelIeHnui MEHsETCsl, HO OUYeHb MEJIEHHO;

B) cpefia pa3paboTKU pelieHui HHOT/1a (Jalle B KpUTUYECKUX CUTYAlLIUsIX ) MEHSETCS;

I') cpefa pa3paboTKU PELIeHu MEeHseTCs OBICTPO.

12. Yto He XapakTepu3yeTcsi HAMBBICIIUM TOTCHIIMATIOM HEONPEACTCHHOCTH TIPH TIPHUHS-
THUH PELICHUM:

a) DKOHOMHYECKas CpeJia;

0) colmanbHO-KYJIbTypHast Cpe/ia;

B) TIOJINTHYECKAS CPEJIa;

T') HayKOeMKasi cpefa.

13. Puck — 310!

a) HEBO3MOXKHOCTb IIOJIOKUTENBHOIO UCXOAA;

0) BO3MOKHOCTb HEYJ]aul, COOTHOILIEHHE OTPULIATEILHOIO CXO0/1a U MOJOXKHUTEIBHOIO HC-
X0/1a;

B) HE BIIOJIHE OTUETJIMBas, HETOYHAs, HEesICHAs MH(OpMaIUg O KaKOM-TH00 OOBEKTEe WIIH
IIPOLIECCE;

I') HET IPABUIILHOI'O BapuaHTa OTBETA.

14. BeposiTHOCTB pe3yJibTaTa MOkKeT ObITh OLleHeHA:
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a) CTAaTUCTUYECKUMHU METO/IAMH;

0) MeToJlaMU MaTeMaTUYECKOT0 MOJICJIMPOBAHMS,

B) MaTEMaTUYECKUMHU METOIaMU;

') BEpHBI OTBETHI @ U B.

15. UckyccTBO ynpaB/ieHUsI PUCKOM B Heollpee/IeHHO XO03AlCTBEHHOW CHTYaIlUH,

OCHOBAHHO€ HA MPOrHO3UPOBAHUHU PUCKA U IPHEMOB €0 CHUKECHHUSA, — I3TO:

a) CTpAaTEeru4eCKuii MEHEKMEHT;

0) pUCK-MEHEIPKMCHT;

B) MHHOBAIIMOHHBIA MEHEKMEHT;

I') HET IPaBHJILHOTO BapuaHTa OTBETA.

Tema 7. BracTs 1 opranu3anuoHHasi Mepapxusi Npu pa3padoTke U NPUHATHU yIPaB-

JICHYECKOI'0 peIcHust

KonTpoabHble Bonpocsl

1. [JaiiTe onpeseneHue MOHITHIO «BIIACThHY.

2. B 4eM cOCTOUT OTIIMYHE TIOHATHH «Xapu3May U «ITHAECPCTBOY»?

3. UTO OTHOCHUTCS K HCTOYHHKAM BJIACTH?

4. OxapakTepu3yiTe IpyIIibl, Ha KOTOPBIE Pa3e/ieHbl HCTOYHUKY BIACTH.

5. Ilepeuncnure npoOnemMsbl, KOTOPbIE BOZHUKAIOT [IPYU IPUMEHEHHUH BIACTH.

6. B ueM 3aknrouaercs CyTh A€JIErUPOBAHUSA TOJTHOMOYUNA?

7. Uem oTauvaeTcs pacnpeescHue MOTHOMOYHIM OT UX JeIeTUpOBaHus?

8. B ueM cocTouT cyTh pacropsIuTeNbHbIX TOTHOMOYHIT?

9. Kakue o6crosiTenscTBa HEOOXOAUMO YUUTHIBATH NPU PACTIPENEIICHUH YIIPABICHYECKHX ITOJIHO-

MOYHii?

HUA

10. OxapakTepu3yiTe JBa MOIX0/a K PACTIPEICICHUIO TTOJTHOMOYHI B OpraHU3aIlusX.
11. HaiiTe onpeneneHue NOHATUIO «ICLEHTPATU3ALIMD).

12. MaiiTe onpenencHue NOHATUIO «IEHTPATU3ALIMS.

13. Ilepeuncaure TpeOOBaHUS (IPUHILIMIIBI) TIEpEady TOTHOMOYHNH.

14. Kakue dakTopsl BIUSIOT Ha YPOBEHB JEIICHTPAIN3AINN ]

15. Kakue npenmymiecTBa U HeIOCTATKH IEHTPAITM30BaHHOTO YIIPABJICHHS BEI 3HaeTe?
TeMbl 10KJI210B

. MeHemkep U ICUXO0JI0THUECKUEe TPeOOBaHUS K MEHEIKEPY

. Biacts, aBTOpHTET MEHEKEPA U CTUIIN YIIPABICHUS

. MbllieHne pyKOBOJUTENS B TIPOIIECCE MPUHATHS YITPABICHYSCKUX PEIICHUH
. enerupoBanue MOTHOMOYUI U PacTIOpsIUTEIbHAS IEATEIBHOCTD

. CyOBeKTHI yIpaBlIeHYeCKOTO B3aUMOISHCTBHS

. CymHOCTh KOH(JIMKTA B MPOIECCE MPUHSTHUS YIIPABICHYECKOTO PEIICHUS

. Cioco0sI pa3pemnieHns KOH(PIUKTOB

. KonctpykTuBHast pojib KOH()IUKTOB

. YnpaBneHue KOHQIUKTaMH

O 001N DN A~ W —

Tembl pedeparoB

—_—

. JdenerupoBanue MoIHOMOYMM NPU NPUHIATHH YIPABICHUYECKOIO PELLICHUS
. BousHue aBropuTeTa TMYHOCTH Ha Mpolecc pa3padoTKU U MPHHATHS YNPaBIEHUYECKOrO pelie-

\S]

. Co1MaibHO-TICUXOJIOTMYECKUE M ATHUSCKHUE METO/IbI PEAIM3AIINN YITPABICHYCCKUX PEIICHHIMA

. [IpyunHBI BOBHUKHOBEHHS KOH()IMKTOB U MX XapaKTePUCTHKA

. KoncTpykTuBHast poinb KOH(QIUKTOB

. Yrpagiienre KOHQIUKTHBIMUA CUTYaITUSIMH

. Knmaccudukanys KoH)IUKTOB M IPUYMHBI X BOSHUKHOBEHUS

. CriocoObI pa3pernieHns KOHGIUKTOB

. Crparernu W CTWIM KOH(DIMKTHOTO B3aWMOJICHCTBHSI B Tpollecce pa3pabOTKH W TPUHSTHS

O 03N N~ W

YIPaBIEHYECKOTO PEIeHHUS

10. MecTo KOH(MIHUKTOB B cUcTeMe (HaKTOPOB, BIUSIOIIMX Ha MPOLECC MPUHATHS YIIPaBIEHUYECKOTO

peuieHus

11. Ctunu yripaBiIeHIECKON NEATSTLHOCTH
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12. Teopu ¥ TUIBI TUACPCTBA U BIACTH

13. KoMMyHUKAITMOHHBIN TIPOIIECC MIPH MPHHATHN YIIPABICHYECKOTO PEIICHIS.

14. «51-BBICKa3BIBAHUS

15. JlenoBble cOBEIIaHUS PU KOJUICKTUBHOM NPUHSATUH YIIPABICHUECKOTO PEIICHUS

16. KynpTypa moBeieHHsI pyKOBOJIUTEIS B TIPOIIECCEe OPTaHMU3ANNHN YITPABIEHIECKOTO PEIICHHS

17. YrupaBneHueckue OmMIOKH PyKOBOTUTENEH

18. KoHuenTyaiabHbIe OCHOBBI pa3pabOTKU TEOPUU TPUHATHS PEIICHUN B YIPABICHUSCKOH Jes-
TEITHHOCTH PYKOBOAMTEIS

19. DddexTrBHAsS paboTa PyKOBOIUTEIS

20. OTBETCTBEHHOCTh PYKOBOJUTEIIS 3a IPUHATOC PEUICHUE

CutyaluoOHHOe 3a1aHue

[IpenmpusiTrie TPOU3BOIUT ANMEKTPOILTUTHI, peanusys 400 mmt B Mecsr mo neHe 250 Twic. pyo.
(6e3 HAC). IlepemenHble u3nepKKU cOCTABISAIOT 150 Thic. py0. / IIT., MOCTOSHHBIE H3IEPKKHU TPENTPHS-
i — 35 000 ThIC. py0. B Mecs. @UHAHCOBBIC PE3Y/IBTATHI IPUBEICHBI B TAOJIUIIC.

IToka3aTenp Ha enununy npoxykuuu, | % Honel equHUIBI
pyo.
Llena m3memus 250 000 100 1
IlepeMeHHbIE H3AEPKKH 150 000 60 0,6
40 0,4
Banosas Mapika (250 000 150 000) 100000

Bo3zemute Ha cebst ponb GUHAHCOBOTO IUPEKTOPa MPEANPHUITHS U OTBETHTE Ha CICAYIOIIUE BOIPO-
CBI.

1. HaganpHHK OTAENa MapKeTHHIa IOJaraeT, 4To yBEJIMUYCHHE pacxo/ioB Ha pexiamy Ha 10 000
THIC. py0. B MecsI] CIOCOOHO JIaTh MPUPOCT €KEMECSIHON BhIpydkH OT peanmsanuu Ha 30 000 TeIC. pyo.
Crenyet 11 0100pHUTh MOBBIIEHUE PACXOA0B HA PeKIaMy?

2. 3aMecTHTeNb TeHePaIbHOTO AUPEKTOpa O MPOU3BOJCTBY XOTeN ObI HCIIONB30BaTh OOJIee Jenie-
BbI€ MaTEpUAbl, MTO3BOJISIONINE SKOHOMHTH Ta MEePEeMEHHBIX H3JIEpXkKKaxX 1Mo 25 Thic. py0. Ha KaxkIyro
eanHuLy npoaykiuuyd. OZHAKO HAYaIbHUK OTIIesa cObITa OMacaeTcsl, YTO CHW)KEHHE KauecTBa IUTUT IpHU-
BEET K CHIDKEHHIO 00beMa peann3zauuu 10 350 mr. B Mecsu. Ciieayer Jin mepexoanuTs Ha Oojee jelie-
BBIC MaTEPHAIIBI?

3. HavanpHUK OT/AENa MapKETHHTa MpeylaraeT CHU3UTh LIeHy peanu3aunu Ha 20 TeIC. py0. U 0JHO-
BPEMEHHO JOBECTH pacxoabl Ha pexsiamy 10 15 000 teic. py0. B mecsu. OTaen MapKeTHHTa IPOTrHO3UPY-
€T B DTOM ciIyuae yBenndeHue oorema peanusanun ma 50%. Cremyet mu 0100puTh TaKOe MPEIOKEHUE?

4. HauanpHuk oT/ena cObITa MpejiaraeT MepeBecTH CBOMX COTPYIHUKOB C OKJIAJ0B (CyMMapHBIH
MecsYHbIN (oHJ 3apaboTHOH TiaThl — 6000 ThIC. py0.) A KOMUCCHOHHOE BO3HArpaxaeHue 15 Teic. pyo.
C KaJ0# mpoaanHoi TimThl. OH yBEpeH, 4To 00beM Ipoaax BeIipacTeT Ha 15%. Crnenyer nmu ogoOpuTh
TaKoe mpeaioxKeHne?

5. HavanpHUK OT/€Ia MAapKETHHTA MpeJiaraeT CHU3UTh OTIYCKHYIO ONITOBYIO IIEHY, YTOOBI CTUMY-
JMPOBATH COBIT M AOBECTU JIOMOJIHUTEIbHBIH eXXeMecsYHbIil 00beM onToBhIX npojax Ao 150 mur. Ka-
KYIO OIITOBYIO IIeHY Ha JOMOJHUTENbHYIO MMPOAYKIHIO CIIeyeT Ha3HAYNTh, YTOOBI MPHOBLIH BO3POCIIA HA
3000 ThIC. py0.?

IIpakTH4eckue 3agaHust

1. CymecTBYyIOT MOHSTHSI MEPhI OTBETCTBEHHOCTH U (DOPMBI OTBETCTBEHHOCTH. [losicHHTE, €CTh JIH
pasnuure Mexay HumH. [IpuBeanTe MprMeEpbl MEpbl OTBETCTBEHHOCTH PYKOBOIUTENS, (HOPMBI OTBET-
CTBEHHOCTH PyKOBOIUTEIIS.

2. OTBETCTBEHHOCTD 3a PE3yJbTAaThl IPUHSITOTO PENICHHS ¥ €ro MCIOMHEeHUs (MIIM HEUCIIOMHEHNS)
— BecbMa BakKHbBIH (DaKTOpP yIpaBJIEHYECKON IEATEIBHOCTH, MIOATOMY MEHEKEP B MPOIEcce pa3paboTKu
YIPaBICHUYECKOTO PEIICHUS TOJDKEH OIICHUTh BO3MOXHYIO MEPY OTBETCTBEHHOCTH Ka)/IOH anbTepHATH-
BbI. OMUIIIATE TPOIIECC OIIEHKH MEPHI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

3. [To OTBETCTBEHHOCTHIO Oy/IeM TTOHUMATh MTPHHYXKICHUE K COOIOICHUIO Y UCTIOJIHEHHIO OITpe-
JIeJICHHBIX TPeOOBaHMM, HOPM M TIpaBuil. Takue TpeOOBaHUS M HOPMBI MOTYT OBITH BEIPAOOTAHBI U yCTa-
HOBJICHBI:

— TOCYIapCTBOM (3aKOHOM) — TOT/Ia PeUb UET O IOPUANICCKOI OTBETCTBCHHOCTH;

— PYKOBOJICTBOM OIIPEJICIICHHOM OpraHU3alliy — B 3TOM CJIydae OTBETCTBEHHOCTh MOXHO OIpejie-
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JUTH KaK KOPIIOPATHBHYIO.

TecToBble 3a1aHus

1. Bnractb — 3710:

a) BO3MOXXHOCTD BJIHMAThH Ha TIOBEICHUE APYTHX;

0) moTeHnMal, UMEIOIIUICS y ee MOIb30BaTelNsl, KOTOPBII CYIIECTBYeT HE TOJNBKO TOTJa, KOTaa
PUMEHSETCS;

B) 00JNaiaHKe OI0XKEHHEM U pecypcaMH AJIsl YIPaBICHUs WM OKa3aHUs BIIMSHUS,

T') BCE BAPHAHTHI OTBETOB BEPHHBI.

2. K10 cuuTaj, 4To B 0CHOBE BJIACTH JIESKUT BO3MOKHOCTH y/10BJI€TBOPEHUS MOTpedHOCTEH?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Oppoy.

3. ABTOpMTET — 3TO:

a) BJIacCTb, IIOCTPOCHHASI HE HA JIOTUKE WM JaBHEH TPaJUILIUH, a HA CHJIC JIMYHBIX Ka4eCTB WIH CIO-
coOHOCTel raepa;

0) crmocoOHOCTh BBIABUHYTh MOTHBHUPYIOIIYIO 1EJb ISl TPYTIIBI /WM OpraHu3auuu 1 3pQeKTnB-
HO HCIIOJIb30BATh BCE MMEIOIIHECs HCTOYHHUKH BIIACTH JUIS TIPEBPALICHNSI CO3JAHHOTO BUACHHS OyIyIIero
B pEaJIbHOCTD;

B) BJacTh, BO3HHKIIAS Ha (hOpMaALHON OCHOBE, KaK JaHHAs KOMY-TO, U IpUHUMaeMas MO JYNHEeH-
HBIMH KaK TO, C YeM OHHU COTJIACHBI U CUUTAIOT MPaBUIILHBIM;

T) BJIAaCTh, KOTOpasi Oa3upyeTcss Ha BOSMOXKHOCTH JIOCTYNa K HY)KHOH M BaKHOH MH(pOpPMAIuu U
YMEHUH UCTIONB30BaTh €€ IS BIHSHUS Ha TTOAYNHCHHBIX.

4. Baactp, mocTpoeHHasi He HA JIOTHKE WM AaBHEH TPaaMIMU, 2 HA CHJIe JUYHBIX KAYeCTB
WM CIIOCOOHOCTEH Jinepa — 3T0:

a) aBTOPHUTET;

0) xapu3ma;

B) JINJIEPCTBO;

T) BIACTh HH(OPMAITUH.

5. Cnoco0HOCTH BHIBHHYTH MOTHBHPYIOINYIO b AJs TPYNNbl H/WJIN OpraHu3zanuu u 3¢-
(peKTHBHO HCMOTB30BATH BCe MMEIOLIUECH MCTOYHHUKH BJIACTH /ISl MPeBPAllleHUs] CO3aHHOTO BH-
AeHusi GyAyLIero B peaibHOCTh — 3TO:

a) TUAEPCTBO;

0) aBTOpUTET;

B) Xapu3Ma;

T') BJIACTh HAJI pECypcamu.

6. K ncrounnkam BJIaCTH, UMEIOLIUM JUYHOCTHYIO OCHOBY, He OTHOCHUTCSI:

a) IpaBo Ha BJIACTH;

0) Bi1acTh CBA3EH;

B) DKCIIEPTHAS BJIACTh;

T') BJIACTh MIPUMEPA.

7. K KaKkuM MCTOYHHMKAM BJIACTH OTHOCSTCS BO3HArpakaeHue, NPUHYKIEHHE, BJACTH CBS-

a) ICTOYHUKY BJIACTH, MMEIOIINE TMIHOCTHYIO OCHOBY;

0) UCTOUHUKH BJIACTH CO CTOPOHBI BHELTHEW Cpebl;

B) HCTOYHHKH BJIACTH, UIMEIOIINE HH)OPMALOHHYIO OCHOBY;

T') ICTOYHUKH BIIACTH, UMEIOIINE OPTraHU3aIIOHHYIO OCHOBY.

8. BiacTh, ocHOBaHHAsl HA MPUHYKAEHUH, — 3TO:

a) BJIACTb, IPX KOTOPOW MCIIOJIIHUTEIb BEPHUT, YTO BIHSIOIIUI NMEET BO3MOKHOCTD YIOBJIETBOPHTH
HACYIIHYIO TOTPEOHOCTD WITH JIOCTABUTh yIOBOJILCTBHE;

0) BIIACTh, MPU KOTOPOIl HCIIOIHUTENb BEPHUT, YTO BIHUSIOMINN UMEET BOBMOKHOCTh HaKa3bIBaTh Ta-
KUM 00pa3oM, KOTOPBIi MOMEIIAET yJOBICTBOPEHHIO KaKOH-TO HACYITHON MOTPEOHOCTH MIIM MOXKET CO-
3/1aTh KaKHe-TO APYTU¢ HEMPUATHOCTH,

B) BJIACTh, IPH KOTOPOH XapaKTEPUCTUKH I CBONCTBA BIUSIONIETO HACTOJBKO MPHUBIIEKATEIHHBI
JUTSL ACTIONTHUTEIIS, YTO OH XOYeT OBITh TAKUM K€, KaK BIHUSIONINH;

) BJIACTh, KOTOpasi 0a3upyercss Ha BO3MOXKHOCTH JOCTYNa K HYXHOH M Ba)XHOM MHGOpManuu u
YMEHHH UCTIOIB30BATh €€ JJIS BIUSHUS Ha MTOTYNHEHHBIX.
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9. Baacth, NpH KOTOPOii MCMIOJTHUTENb BEPHUT, YTO BJIMAIOIINI HMeeT MPaBoO O0TAaBATh NMPU-
KAa3aHMUA U YTO €ro J0JII — NOTYHHATHCI UM, IOTOMY YTO PYKOBOJAUTENb CTOUT Ha 0oJiee BHICOKOIA
CTyneHbKe OPraHu3alMoOHHOIi Hepapxuu, — 3T0:

a) BJIacTh, OCHOBaHHAs HA BO3HATPAKACHUH,

0) BITacTh CBS3CH;

B) BJIaCTh MH(OPMAIIHH;

T') 3aKOHHAas BJacTb.

10. K cuiaam, 1elicTBYIOIIUM HA MOTYHHEHHbIX, OTHOCUTCSH:

a) TO, YTO JIFOIM IPUHUMAIOT BIACTH IPYTHX TOJBKO J0 KaKOTO-IMOO TIpeena;

0) TO, YTO MPUHATHE BIACTH BKJIIOYAET H OTBETCTBEHHOCTD;

B) TO, YTO BJIACTh MOXKET HE IPUHUMATHCS B TIEPHOABI JUTNTEIBHBIX KOH(INKTOB;

T) TO, YTO SKOHOMHUYECKHE YCIOBHUS MOTYT CIAENaTh MPUHATHE BIACTH OoJiee WM MEHEee CIIOKOMN-
HBIM.

11. Kakoii 3JieMeHT peliaeMbIX MpodjeM, 0T KOTOPbIX 3aBUCAT MacIITa0bl MOJTHOMOYMIA, SIB-
JisieTcst JIMIHUM ?

a) CIIOKHOCTB;

0) BaXKHOCTB;

B) MHOTOMEPHOCTb;

T) pazHooOpasue.

12. YUTo NpMHATO NOHMMATH MO/ MPeI0CTABJIeHUEM NPAB U 0013aHHOCTel paG0THHKAM B CO-
OTBETCTBMH € 3aHUMaeMbIM MeCTOM Ha MepapxXu4yecKkoi JecTHuue?

a) JIeIeTUpOBaHME TTOJTHOMOYHI;

0) ymnpasicHue;

B) pacmpe/eICHHE TOJTHOMOYMIA;

T') KOHTPOJb.

13. Yto npvHATO NOHMMATH 0] Nepenaveil pyKoBoAUTeNeM YaCTH CBOUX MOJHOMOYMI MO/I-
YHHEHHBbIM?

a) JIeNerupoBaHre TOJIHOMOYHH;

0) ympasieHue;

B) pacmpe/eIeHIe TOJTHOMOYHIA;

T') KOHTPOJIb.

14. Kakoii Bu ynpap/jieHYeCKHUX MOJHOMOYHHA COCTOMT B TOM, YTO HX 00JaJaTe/ii UMEKT
NMpaBo NPUHUMATH pellleHus1, 00s13aTeIbHbIE 1JIs1 HCIIOJTHEHUSI TEMH, KOT0 OHH KACAKOTCH?

a) pacroOpsAUTENbHEIE;

0) peKOMeHaTebHbIE;

B) KOOPIMHAIIMOHHBIE;

T') COTJIACHUTENbHBIE.

15. Kakoii Bua ynpaBjieHYeCKHX MOJHOMOYMI 3aKJII0YAIOTCSA B TOM, YTO MX 00J1a1aTeJIM PH
He00X0IMMOCTH MOTYT 1aBaTh COBETHI HYKIAIOUIUMCS B HUX PYKOBOIMTEISAM UM MCIIOJTHUTEJISIM,
KaK JIy4llle pellInTh TOT WM MHOMH Bompoc?

a) pacTOpsAUTENbHEIE;

0) peKkoMeHAaTeNbHEIE;

B) KOOpAWHAIIMOHHBIE;

T) COTJIaCUTEIbHEIE.

16. Kakoii BUJ ynpaBJ/ieHYeCKUX MOJTHOMOYHUIl NMPeaoCcTaB/sieT BO3MOKHOCTh UX HOCHUTEJISIM
OCYLIECTBJISITH B 0(pMIHATBHO YCTAHOBJEHHBIX PAMKAX NMPOBEPKY eATEJIbHOCTH PYKOBOIUTEJIei 1
HCIOJIHUTeJIel, Tpe00BaTh OT HUX NMPeJ0CTaBIeHUs 0053aTe/bHONH HH(pOpMALMH, OCYIIECTBIATH ee
aHAJU3 M HANPABJIATH MOJY4YeHHbIE Pe3yJabTaThl BMeCTe ¢ COOCTBEHHBIMH BHIBOJAMHU B COOTBET-
CTBYIOLIIME HHCTAHINHA?

a) pacTOpsANTENbHEIE;

0) KOHTPOJIBHO-OTYETHBIC;

B) KOOpAWHAIIMOHHBIE;

T') COTJIACUTENbHBIC.

17. Kakoii Bua ynpaBjeH4YeCKHX MOJTHOMOYMII CBSI3aH ¢ BHIPA0OTKOI M MPUHATHEM COBMECT-
HBIX pelneHuii?

a) pacropsiAUTENbHEIE,

0) KOHTPOJIBHO-OTYETHBIC;

B) KOOPIWHAITNOHHBIC;
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T') COTIACUTEIILHBIC.

18. Kakue 1014 WM CTPYKTYPBI YNPaBJEHHs MOIYT 00J1aJaTh KOOPAMHALMOHHBIMH I0JI-
HOMOYHAMHU?

a) CIICIUAIIUCTHL;

0) KOHCYJIbTAHTHI,

B) pedepeHTHI;

T') KOMUTETHI H KOMUACCHH.

19. Kakoii Bua ynpap/jieH4eCKUX MOJHOMOYMII COCTOMT B TOM, YTO UX 00J1ajaTesb B 00s13a-
TeJIbHOM NOpsi/IKe BbICKa3blBaeT B IpelelaX KOMIETEHUMH CBOe OTHOLIEHHe K pelleHHusIM, NpH-
HUMaeMBbIM B PAMKAaX JUHEHHBIX WIH PYHKIMOHATBbHBIX MOJTHOMOYMii?

a) peKOMEHIaTEIbHEIC;

0) KOHTPOJIBHO-OTYETHBIE;

B) KOOpAWHAIIMOHHBIE;

T') COTJIACUTENbHBIC.

20. ITpn kakoM moaXxoAe K pacnpeaeJeHUI0 MOJTHOMOYHi, OHU NPHUHUMAKTCH UCKIIOYUTEIb-
HO OT HeNOCPeICTBEHHOI0 PYKOBOAMTE/ISA U TOJIBKO Nepe] HUM OCYLIeCTBJIsIeTCSl BCSl MOJIHOTA OT-
BETCTBEHHOCTH?

a) JeJIETUPOBAHUE TTOJTHOMOYHIA;

0) pacrmipesieneHre TOTHOMOYHH;

B) MIOTJIOINIEHKE TTOTHOMOYHH;

I') eAMHOHAaYaIle MOJTHOMOUNH.

21. Yto Takoe «npodiaeMa HEeHTPAJIM3ALNU U JeleHTPAJTU3aun»?

a) mpoOyiemMa JeNerupoBaHysl TOJTHOMOYMI Ha MPUHATHE JIOOBIX KaTeTOpHH pPEelIeHUH Ha OJHOM
YPOBHE YIPaBJICHYECKON HepapXum;

0) mpoOiemMa AeinerupoBaHusl MOJHOMOYMH HA MPUHATHE YETKO OINPEIENICHHBIX KAaTETOpUH pere-
HUU HA OJTHOM YPOBHE YIIPaBJICHUYECKOU HEPAPXUU;

B) mpobiiema JieJerupoBaHusl OJTHOMOYMHN Ha MPUHATHE YETKO ONpPENENIEHHBIX KaTeropuil perre-
HUI Ha OTJEJIbHBIX YPOBHSX YIIPABICHUECKOW HEPAPXUU;

r) nmpo0jemMa JeNerupoBaHus MOJTHOMOYMI Ha MPUHATHE JIFOOBIX KaTeTOPHH PELIeHUI Ha OTAEIb-
HBIX YPOBHSX YIIPaBICHYECKON HEPAPXUH.

22. KoHueHTpauusi pellleHUid HA OTHOM CTPYKTYPHOM YPOBHE 0€3 X nmepeMelleHus Ha HIKe-
CTOsIIMEe YPOBHU HA3bIBAETCS:

a) LeHTpaI13anumei;

0) IeneHTpan3aIuei;

B) JIeJIETHPOBAaHHEM IIOJIHOMOYHIA;

T') JEKOHLEHTPALIEH.

23. IlepemeneHue penieHHid BHU3, NpUAaHue OOJbIIEl CaMOCTOSTEJHLHOCTH OTAEIbHBIM
CTPYKTYPHBIM NOJpa3/ie/ieHusIM Ha3bIBAETCH:

a) LeHTpan3alne;

0) mereHTpaM3aIuei;

B) KOHIIEHTpAIIHEH;

T') JEKOHLCHTPALEH.

24. PazHnna Me:xX1y HEeHTPATH30BAHHBIM H ICHEeHTPAIH30BAHHBIM NPUHATHEM pPelleHni 3a-
KJII0YaeTcs:

a) B CTETICHHU PHUCKA IPUHSITHUS PELICHUIA;

0) ypOBHSIX, Ha KOTOPBIX IPUHUMAIOTCS PELICHUS;

B) MacmTabax MOJTHOMOYHIA;

T') CTETICHH JISTIETUPOBAHUS TIOJTHOMOYHH.

25. Yro npeamoJiaraer nepeMeiieHne NeHTPOB NPUHATHS pelieHU BHU3?

a) OOJIBIIYIO CAaMOCTOSITEIPHOCTh CTPYKTYPHBIX TIOJPa3/IeICHNN;

0) MEHBIIYI0 CAMOCTOATEJIBHOCTh CTPYKTYPHBIX I10/Ipa3/IeIeHul;

B) OTCYTCTBHE CAMOCTOSATENILHOCTH CTPYKTYPHBIX MOApa3IeTICHHL;

') HeKOMIIETEHTHOCTD B IAHHOM BOIPOCE BBILIECTOSIINX YPOBHEH.

26. Ilepemelienre HEHTPOB NPUHSATHS PeLICcHUI BHU3 NOApa3yMeBaeT:

a) CTpaTEeTUUECKOe YIIPaBJICHUE;

0) omepaTHBHOE yIpaBIICHHE;

B) TAKTUYECKOE YIIPABIICHHUE;

T) YIIpaBJICHUE PUCKOM.
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27. IlepeMelnieHUe LIEHTPOB MPUHSATHS PellieHNii BBepX Moipa3yMeBaeT:

a) CTPaTeTHYECKOE yIIPaBICHHE;

0) omepaTHBHOE yIpaBlICHHE;

B) TAaKTUYECKOE YIIPABIICHNUE;

T) YIPaBJIEHHE PHCKOM.

28. CreneHb HEeHTPATU3ALMH U IELEHTPATH3AIUH 3aBUCHUT:

a) OT OPTaHU3alMOHHON KYJIbTYPHl B KOHKPETHOW OpraHU3allny;

0) caMOCTOSTEIIEHOCTH OTICIBHBIX TOIPA3ICIICHAL;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

') MacmTada MmoJTHOMOYHH.

29. Uto BeaeT K CHUKEHHMIO ONIePATHBHOCTH B NPUHSATHH pelieHuii?

a) IICHTpaTN3aIlns;

0) neleHTpaTu3aIus;

B) KOHIICHTPALS;

T) IEKOHIICHTPALISI.

30. IIpu peneHTpAIU3ALUM:

a) MMOJITHOMOYHMA U OTBETCTBECHHOCTD IIEPCAAIOTCA Ha HI/I)KGCTO)IHH/II\/'I YPOBCHbE,

0) AenerupyroTcs JHIIb TOJTHOMOYMS, BCIO OTBETCTBEHHOCTH IPOIODKACT HECTH CTAPIIMK PyKO-
BOJIUTEIIB;

B) PYKOBOAUTEIbL HEC ACICTUPYCT IMOJHOMOYUA U CaM HECCT OTBECTCTBCHHOCTH 3a NPUHATUC PCLIC-
HUI;

T') PYKOBOJHTEIIb JICIETUPYET ITOJTHOMOYHS U HECET COTMIAPHYIO OTBETCTBEHHOCTh BMECTE C TEMH,
KOMY OH HX Tepe/all.

31. B 4eM cOCTOUT OT/IMYHE BJIACTH OT MePAPXHH?

a) Mepapxus YCTaHABIMBACTCSA B PaMKaX CTPOrO ONPENeNICHHBIX OOIIECTBEHHBIX CBS3EH, a BIACTh
MOKET BO3HHKHYTH ITyTE€M JICJICTUPOBAHHS MOJHOMOYHH B NPHHATHU PEIICHUH B pe3yiabTaTe MPOCTOro
COTJIAIICHMUST,

0) BJIAaCTh yCTaHABIMBAETCS B pPaMKaX CTPOTO OMpEAEICHHBIX OOIIECTBEHHBIX CBA3CH, a HepapXus
MOKET BO3HHKHYTH ITyTE€M JIEJISTUPOBAHMS MOJHOMOYHI B NPHHATUN PELICHUH B pe3yibTaTe MPOCTOr0
COTJIAIICHMUST,;

B) BJIACTh BCeraa (opMaiu30BaHa;

T') BCe BAPHAHTHI OTBETOB BEPHHBI.

32. B 4eM COCTOUT HEHHOCTb BJIACTH IJI1 OPraHu3auuu?

a) BJIACTh MO3BOJISIET PYKOBOAUTEIISIM PEaTU30BaTh CBOM HHTEPECHI,

0) BIacTh YMEHBIIAET CTETICHb CIOKHOCTH NPUHATHS PEIICHNH;

B) BJIACTh CIIOCOOCTBYET COKPAILCHUIO BIMSHUS BHEIIHEH Cpebl Ha OPraHHU3aIHIo;

T') BIACTh IPUBOJUT K MOBHIIIEHHUIO 3P PEKTHBHOCTH PYHKIIMOHHUPOBAHUS OpTaHU3aIHH.

33. Ha yem 0CHOBBIBaEeTCS KU3HEAEATEIbHOCTH HEPAPXUYECKOW OpraHu3anuu?

a) Ha oOMeHe nH(opManuei;

0) TMYHBIX CUMITATHSX;

B) POJICTBEHHBIX CBS3SX;

T') MHTEpECcax PyKOBOAUTEINEH.

Tema 8. [lnanupoBanue U OPraHu3anus ynpaBieHYeCKUX pPelleHu
KoHTpoJbHbIE BONIPOCHI

1. PackpoiiTe CylIHOCTh U OIpENeNIUTE 3a]aui TJIAHUPOBAHUS YIPABICHYECKUX PELICHUIN
B OpTaHU3aIHH.

2. B 4eM COCTOSAT OCHOBHbIE OTJIMYMS TUIAHUPOBAHMS YIPABIEHYECKUX pEIIeHUIl OT IJia-
HUPOBAHUS JCSITEITHPHOCTH OPTaHU3aAIH?

3. Ilpu kakux OOCTOSATENBCTBAX BO3HUKAET HEOOXOIUMOCTh KOPPEKTHPOBKH IUIAHOBBIX
peteHunin?

4. Kakue 0cOOCHHOCTH MPUCYIIH IIJIAHUPOBAHUIO MPUHATHS YIIPABICHUYECKUX PEIICHU?

5. Kak cBs13aHO TIJITaHUPOBAHKE YIPABICHUYECKUX PEIICHUN ¢ OaHKOM CUTYyalui (TIpoosiem)
U peLIeHUi opranuzauun?
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6. JlaiiTe XapakTepUCTUKY OOLIMX MPUHIUIIOB IUIAHUPOBAHHS pa3pabOTKH, MPUHATHS U
peanu3alyy yrpaBleHUYeCKUX PELICHUH.

7. KakoBa cBs3b noptdenst 1 6aHKa ynpaBIeHYECKHX peIIeHUi B opranu3anuu? Packpoii-
T€ CO/Iep’KaHUe PUHLUIIOB (POPMUPOBAHUS OPTQENs YIPABICHUECKUX PELICHUH.

8. JlaiiTe XapaKTepHCTUKY dTaraM, LEeIsIM U 3a1a4aM (GOpMHUPOBAHMS TOPT(EN pereHmii
OpraHu3alum.

9. PackpoiiTe coaepx)aHHe NMPUMEHAEMBIX B IUIAHUPOBAHUHU YIPABJICHYECKHX PEIICHUH
HOJXO/10B.

10. Yro takoe «aepeBoy» meneit? KakoBbl cTO 0COOEHHOCTH U HCIIOJIB30BAaHUE B INIAHUPO-
BaHUM YNPaBJIEHYECKUX PEILIEHUH U COOTHOILIEHHE C UepapXHell yIpaBIeHUs OpraHu3aluei?

11. Ompenenute CTPYKTYpY (PyHKIMOHAIBHO-CTOMMOCTHOM MOJENH YIpaBJCHUS pa3pa-
OOTKOM, IPUHATHEM U peaiu3alieil pelieHni U ee HCI0JIb30BaHUE B IUIAHUPOBAHUH.

12. Kakue mpenMyIiecTBa M HEAOCTATKA MMeeT TaOiaudHas ¢opMma MpeACcTaBICHUS MPO-
rpamMM pa3pabOTKU U peasin3aluy pelieHui?

13. [aiiTe XapaKTEepUCTHKY JTHHEHHBIX U CETEBBIX I'PaUKOB, HX MPEHUMYILECTB, HEJOCTAT-
KOB U YCJIOBUH 3(PPEKTUBHOIO MPUMEHEHUS B IPOrPaMMHUPOBAHUHN PELLICHUH.

14. Kakum 06pa3oM IpOU3BOIUTCS MOJOOpP HCIOIHUTENECH paboT M ATAMOB MPOrpaMMBbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOI0 pelieHus?

15. Kakue ycrnoBus cinenyer o0eceduTs it d3PPEKTHBHOTO BBITOJHEHHUS MPOTPAMMHBIX
pabot?

16. B uem 3aximoyaroTcss 0COOCHHOCTH IJIAHUPOBAHUS W OPTaHU3AIMH MPOIIECCOB MPHUHS-
THUS YIPABICHYECKUX PELUICHUH, B TOM YHCIIE UHUBHUIYyaIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranuszanusi 4 KOHTPOJIb BBINIOJIHEHHS YIIPABJIeHYECKUX pelleHni

KonTpoJsbHbIe BOPOCHI

1. U3 kakux mpoueayp COCTOUT 3Tal KOHTPOJIS YIPaBIEHYECKOTO pelieHns?

2. B kakux ciydasx OPUHATOE PELIEHHE MOXET HE NMPOXOAUTH IMPOLEAYPY YTBEPKACHHUS
pykoBoguTenemM?

3. Ilocne MpoxokIeHUs KaKOW MpOLEIyphl B IPUHITOE PEILIEHUE HE MOTYT BHOCUTHCS HU-
KaKue U3MEHEHHUs?

4. Yo nmpencrapiuseT coOOM MIIaH pealn3aluy NPUHIATOTO pereHus?

5. KakoBbI NpUYMHBI U BUABI KOHTPOJIS?

6. Ha kakux sTranax NpuHATHS yIIPaBIE€HUYECKOr0 peleH sl He0OOXOAUM KOHTPOIIb?

7. Uto mosipa3zymeBaeT OTBETCTBEHHOCTh PYKOBOJUTEINS MPHU MPUHATHH YIPABICHUYECKOTO
pemeHus?

8. MoxeT 1 pyKOBOAUTENb JEJIErUpOBaTh OTBETCTBEHHOCTh (MJIM €€ YacTh) MpU MpPUHS-
TUU YIIPaBJIEHYECKOTO PELICHUS?

9. KakoBbl MOTYT OBITh IIOCIEICTBUS HACTYNUBIIEH OTBETCTBEHHOCTH JJIsl pa3paboTYUKOB
YIPaBIEHYECKOTO PEIIEHUs?

Tembl noKkJI210B

1. KonTpousp peanuzanuu miaHa JeHCTBUHM B MIPOLIECCE NPUHATHUS YIPABIECHUYECKUX pellIe-
HHUH

2. KoHTponb peann3anyy ynpaBIeHUECKUX PEIICHUM

3. OcHOBHas MPUYMHA HEOOXOJUMOCTH KOHTPOJIS peau3allii yIpaBiIeHUECKUX peleHui

4. @yHKIMYU KOHTPOJIS PeaIN3ali YIIPABICHYECKUX PEIICHNN

5. D hHeKTUBHOCTH KOHTPOJIS Peasi3allii yIPaBICHYECKUX PEIICHHMA

6. OCHOBHBIE COCTaBJISIOIIME CUCTEMBI KOHTPOJIS pealIU3alliy YIPaBIEHYECKUX PEIICHUN

7. IlpenBapuTeIbHBINA U TEKYIIHI KOHTPOJIb PEATH3AINH YIIPABICHYECKUX PEIICHHUI

8. 3aKIIIOUNTENBHBIN KOHTPOJIb pEeAIM3aMH YIPAaBIEHYECKUX PEILICHUI

9. Cucrema KOHTPOJISI U MOTUBAIIMU peanu3aliy yIpaBIeHYECKUX PEIICHUN

10. KoHTposs — 0/1Ha U3 OCHOBHBIX (DYHKIHIA yripaBieHUs
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11. KoHTposb Kak npolecc OTCIEKUBAHUSA X014 BBIIIOJHEHHUS IPUHATHIX YIIPABICHYECKUX
peueHuit

12. KoHTpOJIb KaK MPOLECC OLEHKHU JOCTUTHYTHIX PE3YIbTATOB B X0JI€ UX BBIIIOJHEHUS

13. KoHTponb Kak IpOLEcC YCTaHOBJIEHHs CTaHAAPTOB, U3MEPEHUs (PaKTUUYECKU TOCTHUT-
HYTBIX PE3YJIbTAaTOB U UX OTKJIOHEHUS

14. [IpuuuHbBI KOHTPOJIA

15. UcnonHuTtenn KOHTPOIUPYIOMNX (QYyHKIUN

16. Cucrema KOHTPOJISI

17. Llenu 1 3a1a4u KOHTPOJIS

18. OTBETCTBEHHOCTh PYKOBOAMTEINS B IIPOLIECCE KOHTPOJIS

19. IIpuHIUIIBL OCYIIECTBIIEHUS KOHTPOJIS

CI/ITyaIII/IOHHbIe 3aJaHusA

1. IIpouseranue u Oyayuiee GUPMBI 3aBUCAT, MPEXkKAE BCEro, OT BHEAPEHHUS HOBOBBEJE-
Hui. Kakyro nmporpamMmmy MHHOBAIMM BbI IIPEJIOKUATE, €CIIA BaC HA3HAYAT MEHEHKEPOM JTaHHOU
bupmsbI?

1. CocTaBpTe MIaH peaar3aluy BallluX YIPABICHYECKUX PEIICHUN.

Copepxanne paboT OTBETCTBEHHBIN Cpoku

2. Iloctpoiite MaTpuily pacupeeneHns OTBETCTBEHHOCTH.
3. PazpaboraiiTe cucteMy KOHTPOJIS peann3aliyl yIpaBIeHYeCKIX PEeIICHUH.

Bun xonTpons CopepxaHuie KOHTPOJIS Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

2. Kakue perieHus Bbl IPUMUTE KaK MEHEIKep (DUPMBI, €ClIi MPOIYKIHs Bamield (Gupmsbl
HE TI0JIB3YETCsI CIIPOCOM Yy TToTpedurtenei?
1. CocTaBbTe MIaH peaan3alii BallluX YIPaBIeHYECKUX PEIICHUN.

Conepsxkanne padoT OTBETCTBEHHBIN Cpoxu

2. Pa3zpaboraiiTe cucteMy KOHTPOJIS peaau3aliy ypaBlIeHYeCKUX pelIeHui (KOHTPOJIb 1O
pe3ynbTaraM (MPOMEKYTOYHBIM, KOHEUHBIM), KOHTPOJIb [10 CPOKaM BBIITOJIHEHUS).

Bun xonTposns CopepxaHue KOHTPOJISA Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

3. B TpymoBO# KOJIJICKTHUB, TJIe CYMIECTBYEeT KOH(MIUKT MEXIY JABYMS TPYIIIAMH COTPY/I-
HUKOB IO MOBOJAY BHEJPEHUS U300pETeHHUs, PHUILEN HOBBIM PYKOBOJIUTENb, IPUITIALICHHBIH CO
ctopoHsl. KakuMm o0pazom eMy Jyudilie AeHCTBOBaTh, YTOObI HOPMaJIN30BaTh CO3IABIIYIOCA 00-
CTaHOBKY B KOJJIEKTHUBE?

1. CocraBbTe IUIaH peaan3alnyuy BallluX YIPABICHYECKUX PEIICHUM.

Coneprxanue paboT OTBeTCTBEHHBIN Cpoku

2. CoctaBbTe HHOOPMAITMOHHYIO TaOIUITYy peaTu3aliii pernieHuH.

Conepsxanue pa- | Bun nokymenra Komy npenna- CornacoBanue OTBETCTBEHHBIH
oot 3Ha4YeH JI0KY- 3a UCIIOJIHEHUE
MEHT pabor
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3. PazpaboraiiTe monoxeHne 1Mo MOTUBAIIUYU peaTn3aliy YIPaBICHIECKOTO PEIICHUS.
4. Pa3zpaboraiiTe cucTeMy KOHTPOJIS PeaIM3allii yIIPABICHUYECKUX PEIICHUH.

Bun xouTposns ConeprxaHure KOHTPOJIS Cpoku poBeIeHUS OTBETCTBEHHBII
KOHTPOJIA

TecToBbIE 3aJaHUA

1. Kakue BUbI KOHTPOJIAA BbI 3HaeTe?

a) MpeABapUTEIIbHBIN KOHTPOJIb;

0) MPOTHO3UPYEMBII KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') 3aKII0YUTEIbHBIA KOHTPOJIb.

2. KakoBbl 3Tansl cucreMbl KOHTPOJIsi?

a) MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX PEIICHUN;

0) BBISIBJIEHHE OTKJIOHEHUH OT IOCTAaBJIEHHBIX OpraHU3aluen Leei;

B) BBISIBJICHUE KaUECTBEHHBIX ITOKa3aTeNeil;

I') IPaBUJIBHOI'O OTBETA HET.

3. KonTpoab peanu3anuu ynpasjieH4YeCKHX pellleHUid mpeanoJiaraer:

a) pacyer nmokasaresei 3p(HEeKTUBHOCTH U Ka4eCTBa YIPABICHYECKUX PELICHHIA;

0) aHanmu3 OrOKETa;

B) OIIpE/EICHUE Pa3IMYHbIX MEP OTBETCTBEHHOCTH K JOJDKHOCTHBIM JIMLIAM, B TOM UHCIIE
JUCHUATUIMHAPHON U MaTEPUAIIBHOM;

') HET BEPHOI'O OTBETA.

4. Eciiu KOHTPOJIb siBJIsieTcsl (PYHKIHeH ypaBJieHusl, TO 3TO NMpeIIoJiaraer:

a) MaTepHaJIbHOE CTUMYJINPOBAHUE PAOOTHUKOB;

0) ocyiecTBiIeHHE Nepeaadyd MH(GOpMaIK B Iporecce KOHTPOJIS;

B) KOPPEKTUPOBKY pEILICHUM;

T') OIIEHKY U aHan3 () PEKTUBHOCTU MPUHSITUS PEIICHUM.

5. IpuHUMNBI OCylIECTBJIEHUS] KOHTPOJIA:

a) MepCOHaJ OpraHU3alliy He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPY/a;

0) KOHTPOJIbHBIE MTPOLIECCHl B OPraHU3aLUU 3aBUCAT OT pealii3ally yIpaBIeHYECKOro pe-
HICHUS;

B) KQX/IOMy YPOBHIO YIIPaBJIEHUS JI0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS;

I') JIUIa, OCYLIECTBISIONIMNE KOHTPOJIb MPOLECCOB, HE JOJDKHBI OTBEYATH 3a PEaH3alHIo
3TUX MPOLECCOB.

6. [IpyHIMIAMY OPTraHU3AUMUA KOHTPOJIS SBJISIIOTCH:

a) HE3aBHUCHUMOCTbh, CHCTEMHOCTb;

0) THHOBAIIMOHHOCTh U KPEaTUBHOCTB;

B) ONEPATUBHOCTH M CAMOOKYIIa€MOCTb;

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIS ABJISIOTCH:

a) coryacyouas;

0) pacmpeenuTenbHas,

B) HaOIIOaTeNbHAS M PErYIHPYIOIIas;

') CTUMYJUPYIOLIAs U yUeTHas.

8. K ocHOBHBIM BH/IaM KOHTPOJIsI B Ipouecce pa3padoTKy M peajin3anuu ynpaBJeH-
YEeCKOro pelieHnsl OTHOCHAT:

a) KaJeHAapHbIN;

0) pyHKITMOHATHHBIN;

B) NPEBApUTEIbHBIN U TEKYLIUH;

T') PeBAPUTENBHBIN, TEKYITUH U 3aKITFOYUTECIIBHBIH.

9. OCHOBHBIMH 3JIEMEHTAMH KOHTPOJISI B POIecce ero OCyleCTBJICHUS SIBJISIOTCH:

a) BBIpa0OTKa CTAaHJAPTOB U KPUTEPHEB;
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0) comocTaBlIeHHE peabHBIX Pe3yIbTaTOB CO CTaHAAPTaMHU M MPOBEACHUE KOPPEKTHPYIO-
IIHUX JSHCTBUIM;

B) IMAarHOCTUKA MTPOOIIEeM;

I') pa3paboTKa NPOrHo3a pa3BUTUS CUTYALUH.

10. IIppyuHAMM OCYIIECTBJIEHUS KOHTPOJISI ABJISIOTCS:

a) KOH(MIIUKTHI HA IPESATIPUATHH,

0) comocTaBlI€HHUE PEABHBIX PE3Y/IbTATOB CO CTAaHAAPTAMH U IIPOBEJECHUE KOPPEKTUPYIO-
IIHUX JSHCTBUIM;

B) MpeyNpeKIeHNE KPU3UCHBIX CUTYallUH;

I') HEOIIPECIEHHOCTh BHELTHEN CPEebl.

11. KoHTpoJib Kakoro (pakropa nomMoraeT OeHUTh BJIMSAHUE HA OTKJIOHeHHe (paKkTH-
YeCKHUX pe3yJbTATOB OT IJIAHUPYeMbIX?

a) I0XOJTHOTO;

0) 3aTpaTHOTO;

B) U€JIOBEYECKOT0;

I') HU3KOH JIOATIbHOCTH KJIMEHTOB.

12. Bce 10KyMeHTBI 110 BUAAM /1eSITeIbHOCTH AeJIATCH:

a) Ha JIOKyMEHTHI 110 a/IMUHUCTPATUBHBIM BONPOCaM U (DYHKIMSIM yIIpaBJICHUS;

0) JOKYMEHTHI IO ACATEIBHOCTH MPEANPUATHS U QYHKIUSAM YIPABICHHUS;

B) IOKYMEHTBHI 110 COAEP)KaHUIO U IPOUCXOKICHHUIO;

') JOKYMEHTBI I10 CPOKaM U (pOpMe UCTIOTHEHHUS.

13. K niianupyomei 10KyMeHTAUMU OTHOCATCS:

a) MpOrpaMMBbl U TIJIaHbI,

0) OTYETHI U TJIAHBI,

B) MPOTPaMMBbI Pa3BUTHSI OPTaHU3AINH;

I') OTYETHI, CBOJIKU, aKTHI.

14. K uncay o0s13aTeIbHBIX PEKBU3UTOB OTHOCATCSH:

a) 3arojIOBOK TEKCTa, Ha3BaHME BU/A JOKYMEHTA, TEKCT, TOIHUCH;

0) rpu¢d orpaHuueHus AOCTyNa K JOKYMEHTY, I'pu( yTBEp)KIEHHUS, 3aroJOBOK TEKCTa,
Ha3BaHHUE BUJa JOKYMEHTA, TEKCT, MOANUCH, OTMETKA O HATUYUH MTPUIIOKEHUI;

B) rpu¢ OrpaHHYEHHs JOCTyNa K JOKYMEHTY, Ipu¢ YTBEp)KIEHUS, 3aroJIOBOK TEKCTa,
Ha3BaHHUE BHUJAa TOKYMEHTA, MOANNCH, OTMETKA O HAIMYUH MPUIIOKEHUH;

') HET IPaBUJILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJIsIeTCH (PUIABTPYHOIIUM?

a) MpeABapUTENIbHBINA KOHTPOJIb;

0) HampaBJIAIOLUINI KOHTPOJIb;

B) TIOCJICTYIOIITI KOHTPOJIb;

I') pa3oBBbIi KOHTPOJIb C LIEJIbI0 MPUOCTAHOBIEHUS PEIICHUS MPH PE3KHX OTKIOHEHUSX
(bakTHYeCKUX Pe3yabTaTOB OT 3aIIAHUPOBAHHBIX

1) HENPEPHIBHBIN KOHTPOJIb.

JlaiiTe OTBETHI HAa BONPOCHI (BAPHAHTBI OTBETOB: «/1a» WJIH «HET»)

1. IIporecc KOHTPOJS — 3TO JAEATENBHOCTh CYOBEKTOB KOHTPOJIS, HAlpaBlieHHAs Ha BbI-
MTOJIHEHHE MPUHATHIX PEIICHUN.

2. 3ajaya mpeaBapUTEIbHOTO KOHTPOJISI — YCTAaHOBUTH, MPABUIIBHO JIM CHOPMYIMPOBAHBI
LIEJIU U OIIPEEIICHBI CTPATETUN.

3. D deKxTHBHBII KOHTPOJIb OCHOBAH HAa MPOTHO3UPOBAHUU PE3YIbTATOB U OPUEHTHPOBAH
Ha NIEPCIEKTUBY.

4. B cogepxanue (UIBTPYIOMIETO KOHTPOJIS BXOJAHUT NMPHOCTAHOBJICHUE BBIOTHEHUS pe-
HICHUS] TPH PE3KUX OTINYMSIX (HPAaKTUYECKUX PE3YNIbTaTOB OT 3alIaHUPOBAHHBIX.

5. IlpuurHaMH KOPPEKTHPOBOK MPU OCYIIECTBICHUH KOHTPOJS MOTYT OBITh OIIMOKH, J0-
MyILIEeHHbIEe TPU pa3paboTKe perieHH.
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OTKpBITBIE BONIPOCHI

1. KoHTpoap Ha IpeanpusaTAN 3aKJII0YaeTCsS B TOM, YTOOBI TPOBEPSITH, BCE JIM BBITIOJIHSACT-
Cs B COOTBETCTBUU C YUPEAUTEIbHBIMU IJIaHAMU, pa3paOOTaHHBIMU MHCTPYKUUSIMU U YCTAHOB-
JICHHBIMHU TPUHIHAIIAMHA. MOXXHO JIM TOBOPUTH O TOM, YTO II€JIb KOHTPOJIS 3aKJIFOYAETCS B BBISB-
JeHnH cnabbIX MeCT B cucTeMe ynpasieHus? OTBeT 000CHYHTE.

2. MeToibl KOHTPOJIST — CIIOCOOBI IPOBEPKH COCTOSIHUS JIeTl, onpeeiacHus 3 PpeKTHBHOCTH
x0J1a pabOoThI, BEIOTHEHHS pemieHui. OTHOCUTCS JTM IEPEUUCIICHHOE K METOJ[aM KOHTPOJISI: UH-
CIIEKIIUS, PEBU3HsI, KOMIUICKCHAs TPOBEPKA, MUChbMEHHBIN OTUET, 3aciyIIMBaHUE JOKIIa/1a, OIpocC
obOmecTBeHHOro MHeHU? OTBET MOSICHUTE.

3. Onepexaromuii KOHTPOJIb 0a3upyeTcsl Ha MPEABUICHUH, UCIIOIh30BaHUE KOTOPOTO 103~
BOJISIET MPOTHO3UPOBATh Pa3BUTHE CUTYAIlMU. MOXHO JIU TOBOPUTH O TOM, YTO HE KaXAbIA Py-
KOBOJIUTEb MOXXET MPUHATH JAHHBIA BHJ KOHTPOJISI B CBSI3U C TE€M, YTO HAIPABJICHHOCTH OIlE-
peXarolero KOHTPOJIS B IEATETLHOCTH PYKOBOJUTENS 3aBUCUT OT OIBITA, XapaKTepa MOTHUBAIIU-
OHHEBIX 3HaueHni? OTBET MOSICHUTE.

Tema 10. Ouenka 3¢)¢eKTHBHOCTH H Ka4eCTBa YIIPABJIEHYECKOr0 pPeleHus

KOHTpOJIbeIe BOITPOCHI

1. Yro noppazymeBaetcs 1o 3pGeKTUBHOCTb YIIPaBIEHYECKOTO peleHus?

2. Yro Ha3bIBAETCS KAYECTBOM YIPABICHUYECKOIO PELLICHUs?

3. HazoBute daxropsl, onpeaesstomue 3G GpeKTHBHOCTb yIIPaBIEHUECKOr0 PEILICHHS.

4. Ha3zoBuTe KpuTEpUH, ONpPENECISIIONINE KaueCTBO YIIPABIEHYECKOTO PEIICHHUS.

5. B kakoii ¢a3e npuHATHS YIpPaBICHUECKOrO pelIeHUs] 0ObIYHO OLEHMBAETCS €ro Kade-
CTBO?

6. Kakumu cBoiicTBaMu 00J1afiaeT KaueCTBEHHOE YIIPaBIeHYECKOe perieHue?

7. Uem nokazaren 3(p()EeKTUBHOCTU OTJIMYAIOTCS OT KpUTEpUEB 3(PPEKTUBHOCTH YIIpaB-
JIEHYECKHUX PEIEHU?

8. B kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C moMoIIpI0 KaKUX METOJIOB MOKHO OIIEHUTH 3(P(EKTUBHOCTH MPUHSITOTO YIpaBlIeHYe-
CKOTO perieHus?

Tembl g0KI210B

1. ITapameTpbl U QakTopbl obOecriedeHHs] KayecTBa U 3(PPEKTUBHOCTH YIPaBICHUYECKUX
peLeHnit
2. DKcHepTHbIE METO/IbI B MPOLIECCe MPUHATHS PELLICHUN
. IlapameTpuueckrie METO/IBI B POLIECCE TPUHSTHS PELLICHUIN
. OKoHOMUYecKas 3(PPEeKTUBHOCTH YIPABICHUYECKOTO PELICHUS
. OpranuzannonHas 3QpPeKTUBHOCTD YIPABIEHUYECKOTO PEeIICHHS
. ConnanpHas 3¢ (HEeKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS
. Texnonoruueckas 3)()eKTHBHOCTD YIIPABICHUECKOTO PELICHUS
. [lcuxonoruueckast 3pPeKTUBHOCTD yNPaBICHUECKOTO PELICHUS
. IIpaBoBast 3()()eKTUBHOCTH YIPABICHUECKOTO PELICHUS
10. Meroab! pacdyera SKOHOMUYECKON 3()(PEKTUBHOCTH MOJATOTOBKU U MPUHATHUS YIIpaB-
JIEHYECKOI'0 PELIEHUS
11. KauecTBO ynpaBiIeHUECKON AEATEIbHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHHUS
13. D dekTHBHOCTD YIIPaBICHYSCKUX PEIICHUN U €€ COCTABIISIOIINE
14. Metoap! 3¢ (peKTUBHOM MOATOTOBKH U PEANN3aLUHU YIPABICHYECKUX PELICHUN
15. IIpsiMOi1 M KOCBEHHBI METOJIbl OMPEACIICHUS PE3yJbTaTOB YIPaBICHYECKON AesATEb-

O 00 3O W B~ W

HOCTHU

16. OTBETCTBEHHOCTH B CHCTEME Pa3paOOTKU U PeaM3alliy YIIPABICHUECKUX PEIICHUI

17. IIpssMO#1 1 KOCBEHHBII METOABI ONPEAEICHUS PE3yIbTaTOB YNPABICHUECKON AEATEb-
HOCTHU
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18. OTBETCTBEHHOCTH B CUCTEME PAa3pabOTKU M pean3aliy yIPaBIeHYECKUX PEIICHHH

19. Buzbl 0OTBETCTBEHHOCTH: NMPOdecCHOHaNIbHAs, FOpUANYECKasl, JUCUUIUIMHAPHAs, 3THYe-
CKasi, MOJINTUYECKAs!, COIIMAIbHAS U SKOJIOIMYEeCKasi OTBETCTBEHHOCTD JIMIIA IPUHUMAIOIIUX pe-
LICHUH

20. JInuHOCTHBIE OLEHKU PYKOBOAUTENS 00 3PPEKTUBHOCTH MPUHATHIX PEILICHHUHA

TecroBble 3aganus

1. ¢ pexTUBHOCTH yNIPaB/IeHYECKHX PellleHUH 00ycJI0BIUBACT:

a) JMYHOCTh MEHEKEPA, JINJEPCTBO;

0) npodeccuonangbHas NOArOTOBKA MEPCOHANA;

B) 3HAHHUE CTPYKTYphl IEHHOCTEH U MHTEPECOB;

I') COLMAIBHO-TICUXOJIOTHYECKasi 00CTaHOBKA B KOJUIEKTUBE.

2. Kakoe onpeneeHue Ka4yecTBa yNpaBJIeHYECKOr0 pelieHusl Bbl couTeTe HauboJee
TOYHBIM U MOJHBIM?

a) 9 (PeKTUBHOCTD YIPABICHUECKOTO PELICHHUS;

0) cBoOlicTBa M XapaKTEPUCTUKH YIPABICHUYECKOTO PEIICHUs, KOTOpble HEOOXOAUMO Olle-
HUTb 110 KPUTEPHUAM KEJIaeMOro ycrexa;

B) 3TO OJ{HA U3 XapaKTEPUCTUK YIIPABICHUECKOIO PEILICHUS;

T') CIOCO0 OILIEHKH PEIICHUS.

3. Kakue ¢akTopsl 00yCJI0BJMBAIOT Ka4eCTBO YIIPABJIEHYECKOro pelieHus?

a) METO/I0JIOTUsl pa3pabOTKU pelIeHUs, UCIOIb30BaHUE TEXHUKH, BPEMEHHbIE OrpaHHuYe-
HUS;

0) nieneBas OpraHu3alys U METO10JIOTUS;

B) METO/IbI aHATIN3a, pealIbHBIC 1IeTTH, 00BEM HH(OPMAIIHH;

I') OpraHu3anusi pa3pabOTKH, OTBETCTBEHHOCTb MEPCOHAja, MOJEIUPOBAHHE CUTYaIUH,
JIMYHbIE KaUe€CTBAa MEHE/KEpa.

4. YTo M3 HUIKeNepeYnuCJeHHOro Hauosee MOJHO O0TPasKkaeT NMpeacTaBJIeHHe 0 Kade-
CTBe YIPaBJIeHYeCKOro pemenus?

a) MOJTHOTa MH(OpPMAINH, ICHOCTh KOHTPOJISl, OTBETCTBEHHOCTb;

0) LeNeHaNpaBIeHHOCTb, [10JI€ CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH;

B) npoecCHoHAIN3M NEpCOHaNa, KauecTBAa MEHEDKEPa, MOJETUPOBaHUE CUTYAIUH;

T) LieJb, CUTYyallus, IpodiieMa, CBOEBPEMEHHOCTD, aIpECHOCTh, KOHKPETHOCTb.

5. K Mmetogam noBbimenns 3¢ (peKTuBHOCTH Npouecca ynpaBJaeHUs OTHOCAT:

a) COKpallleHHEe OTAEIbHBIX OlepaIuii;

0) U3MEHEeHNE MOCIIEJ0BATEIbHOCTH BBIIIOJIHEHUS ONlEpaLluii;

B) YIIPOLIEHHE MPOLIETYPhI BHIIOJHEHUS ONEpalyii;

I') BCE MEPEUUCIIEHHOE.

6. YTo M3 HMIKeNepeYnCJIeHHOI0 OTHOCUTCH K CIoco0aM moBbIIeHUs 3(PPeKTuBHO-
CTH mpouecca ynpapJjieHus?

a) COKpallleHHe TPYI0EMKOCTH ONEPALINL;

0) U3MEHEeHHEe CTPYKTYPHI BBIMIOJIHEHUS ONEpaIfii pyKOBOAIINX paOOTHHUKOB;

B) U3MEHEHUE CPOKOB U COJIEPKAHUS MMOATOTOBKH JOKYMEHTOB;

I') HET MIPaBUIILHOTO OTBETA.

7. UT0 M3 HMAKeNepeuncJIeHHOT0 MOKeT BJIUATH Ha KAa4eCcTBO YNPaBJEeHYECKHX pe-
HIeHuii?

a) HEeT IPaBUJILHOTO OTBETA;

0) ycKopeHue ynpaBIeHYECKHX MPOLIECCOB B OPTaHU3AIUH;

B) YJIy4lIEHHE TICUXOJOIMUYECKOr0 KJIMMAaTa B KOJUIEKTUBE;

') POCT MOTHUBAIIUU paOOTHUKOB.

8. OpranmzaunonHasi 3p(PpeKTUBHOCTH YNPABJEHYECKHX PelIeHUil JTO0CTHUraercsi 3a
cYeT:

a) MCHBIITNX YCUIIHI;

0) MeHbIIero yrcia pabOTHUKOB;
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B) COKpAILIEHHsI pacX0/I0B;

I') MEHBLIETO BPEMEHHU.

9. PoJsib pykoBoANTE/ISI B MpoLiecce KOHTPOJIS 32 BbINOJHEHUEM NPUHATOIO peleHus
COCTOMT:

a) BO BCEM IIEPEUYHCIECHHOM,;

0) B pacro3HaBaHUM HAMETHUBIIMXCS OTKJIOHEHHH OT MPUHSATOTO PEILICHUS;

B) B IOCTOSTHHOM OTCJIS)KMBAHUH X0/Ja peaTu3alliy PeIICHHS;

') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CJIM B ’TOM BO3HUKAET MOTPEOHOCTb.

10. B o01iem Bujae noja 3(ppeKTHBHOCTHIO YIIPABJIEHYECKOI0 pellleH!us] MOHUMAIOT:

a) COKpallleHue 3aTpar;

0) pecypcHYIO pe3yIbTaTUBHOCTh, MOJIYUCHHYIO [0 HUTOTaM pPa3pa0OTKH U peaTh3alliu
YIPaBIECHYECKOTO PEIICHUSI B OpraHU3alluy;

B) YCKOPEHHE yIPaBIEHYECKUX MTPOLECCOB B OpPraHU3AIHH;

') 5KOHOMHIO PECYpPCOB.

11. Uro xapakTepu3yeT PyKOBOIMTEJI B MOMEHT NMPHUHATHA YNPAaBJEHYECKOIo pe-
HIeHUs?

a) IPaBOMOYHOCTH;

0) 3ppekTHBHOCTD;

B) KOHKPETHOCTH;

I') 000CHOBAaHHOCTb.

12. g kakux ynpaBJjieHYeCKHX 3a/1a4 0oJiee MOJTHO pa3padoTaHa cucTeMa KpUTepH-
€B OLIEHKHU pemeHunii?

a) JUIs CIIIbHOCTPYKTYPHUPOBAHHBIX;

0) c1aboCTPYKTYypUPOBAHHBIX;

B) JIFOOBIX, HE3aBUCHUMO OT UX CTPYKTYpUPOBAHHOCTH;

T') HET TaKOW CUCTEMBI KPUTEPUEB.

13. CounanbHast 3¢ (PeKTHBHOCTH YNPABJIEeHYECKUX pellleHHii MPOosiBJIAEeTCA:

a) B MOBBIIICHUU TPUOBLTU MPEAIPUATHS;

0) yBenmu4YeHUHU OOIIECTBEHHOTO MPOAYKTA;

B) CHIDKEHUU 3HAYMMOCTH BIIHSIHUSI KOHKYPEHTOB;

T') IOBBIIIEHUH POJIM COIMATBHON 3aIUIIEHHOCTH HACEIICHHS.

14. llosiB/IeHHEe pUCKA B Mpolecce MPUHATHS YIPABJIEHYECKOI0 PellieHHs 0TPAKAeT:

a) yrpo3y BO3MOKHBIX MTOTEPH;

0) HEBO3MOXKHOCTb IIPEBHUIETh BCE MOCIEACTBHSI IPUHUMAEMOI'0 pEIICHUS;

B) HETMOATOTOBJICEHHOCTh MPEINPUHUMATENS WM MEHEDKepa K IEHCTBUAM B yCIOBUSAX He-
OTIpeIeNIEHHOCTH;

T') OOJBIITYIO0 BEPOSTHOCTh HEBEPHBIX JCHCTBUIA PYKOBOTUTEIIS.

15. CreneHb COOTBETCTBUSl YNPABJIEHUYECKHX pellleHHii BHYTPEHHUM TPe0OBaAHUAM
(crangapTaM) opraHu3anuu onpeessier:

a) Ka4eCTBO YIPaBJIEHYECKOTO PELICHHUS;

0) > PeKTUBHOCTH YyIIPaBICHUYECKOTO PEIICHNS,

B) MOJIE3HOCTD YIPABIEHUYECKOTO PEIICHHUS;

') KQueCTBO YIPABIIEHUSI OpraHU3aIUei.

16. KauecTBO NpMHUMAaeMbIX B OPraHM3aLMH PEeIICHUH MOT'YT OLCHUTD:

a) PYKOBOJIUTEIH BBICIIIETO YPOBHS YIIPABIICHHS,

0) UCTIOJIHUTENN YIPABICHUECKOTO PELICHHUS;

B) IOTPeOUTETN MPOAYKITUH (YCIyT) OpraHU3aIHH;

T') BCE BHINICTIEPEUNCIICHHBIE JTUTIA.

17. 3¢ PpekTUBHOCTH NPUHUMAEMBIX B OPTraHU3AIUU PellieHUl OIeHNBAIOT:

a) pyKOBOJUTEIN BHICIIETO YPOBHS YIIPABJICHHUS,

0) pa3pabOTUMKH YIIPABIECHYECKOTO PEIICHHUS;

B) HCIIOJTHUTENHN YIIPABICHYECKOTO PEIICHHUS;

') MOTPEOUTENN MPOAYKIIMH (YCIIYT) OpraHU3aI|H.
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I[al”ne OTBETHI HA BOIIPOCHI (BapI/IaHTBI OTBETOB: «Aa» WJIHU «HeT»)

1. Db dexTHBHOCTh NMPEACTABIAET COM3MEPEHHE PECypcoB (3aTpar) Ha JOCTHXKECHHUE pe-
3ynbTaToB. OCHOBHBIMH (pakTOopaMu 3()(HEKTUBHOCTH PELICHUN SIBISIOTCS TPU TPYMIbI (HaKTO-
POB: HCIIOJIB30BAaHHUE PECYPCOB, (GAKTOP BPEMEHH M IeJICHANIPABICHHOCTh YIPABICHUS.

2. DxoHomuueckas 3(pPEeKTUBHOCTD YIMPABICHUECKOTO PELICHUS — 3TO COOTHOIIECHHE CTO-
MUMOCTH IPUOABOYHOTO MPOYKTA, MOTYYEHHOT0 32 CYET PeaTn3allii KOHKPETHOTO YIpaBieHYe-
CKOT'O PeIlIeHUs, U 3aTPaT Ha €ro MOJrOTOBKY U peaIH3aluIo.

3. CoumanbHas 3pPEeKTUBHOCTD yIPABIEHYECKOTO PEIICHUS — 3TO (aKT JOCTHKECHUS CO-
IIUAJIbHBIX LENeH A OOJIBIIEro KOJIMYECTBa 4YeNIOBEK M 0O0InecTBa 3a 0ojiee KOPOTKOE BpEMs
MEHBIINM YHCIOM PabOTHHKOB, MEHBIIMMH (prHaHCOBBIMU 3aTparamu. ColpabHbIE IeIH pea-
JU3YIOT CIENyIoNue NoTpeOHOCTH YeloBeKa: MOTPeOHOCTH B MH(pOpPMAIMH, 3HAHUAX, TBOpYeE-
CKOM TpYZ€, CAMOBBIPa)KEHHH, OOLIICHUH, OT/BIXE.

4. Texnonornveckast 3p(HEeKTUBHOCTD YIPABICHUYECKOTO PEIIECHHS — 3TO (DAaKT JOCTHIKEHHS
OIIPEJICTICHHBIX Pe3yIbTaTOB (OTPACIEBOr0, HAMOHAIBLHOIO WM MHUPOBOTO TEXHOJIOTHYECKOTO
YPOBHS IIPOM3BOICTBA), 3aIJIAHUPOBAHHBIX B OM3HEC-IUIaHE, 3a CUET 0ojiee KOPOTKOTO BPEMEHU
WJIM MEHBIINX (PMHAHCOBBIX 3aTpaT.

5. Ilcuxonoruueckas 3pPEeKTUBHOCTD YIPaBIEHYECKOTO PEIICHUS — 3TO (aKT JOCTHKCHHS
NICUXOJIOTUYECKHUX LIeNel /Ui OOJbIIero yucia pabOTHUKOB WM HAceleHHs 3a 0ojee KOPOTKOoe
BpeMs, MEHBIINM YHCIOM PaOOTHHUKOB MJIM MEHBIIUMHU (PUHAHCOBBIMHU 3aTpaTamu. llcuxomioru-
YeCKHe IeNM Pealn3yIoT CIeIylone MOTPeOHOCTH YelloBEeKa: MOTPEOHOCTH B JIFOOBH, CEMbE,
CBOOOJHOM BPEMEHH.

6. Moxer JIu KaueCTBEHHO pa3paboTaHHOE pEelICHNE 0Ka3aThesl HeIPPEKTUBHBIM.

OTKpbITBHIE BONPOCHI

1. IIpu oueHKe HEMOCPEICTBEHHBIX PE3YJIbTATOB JAEATEIBHOCTU YHPABISIOMEH CHCTEMbI
HEO0OXOUMO HCXOAMTH U3 TOTO, YTO YIPaBICHHE MOXET pacCMaTpUBATHCA KaK CBOEOOpa3HOE
IIPOU3BOJICTBO, NPOAYKTOM TpyJda B KOTOPOM SIBJISIETCSA YINPABICHUECKOE PEIICHHE, MOITOMY
BIIOJIHE OOOCHOBAaHHO CUUTaTh, YTO 3(P(PEKTUBHOCTh NMPUHUMAEMBIX PELIEHUI MOXKET CIYKUTh
CpeAcTBOM u3MepeHus 3(h(HEeKTUBHOCTH JESATEILHOCTH BCETO anmnapara ynpasieHus. MoKHO Jn
yTBEpXAaTh, YTO, OLeHUBAs 3P(HEKTUBHOCTh MPUHUMAEMBIX PEIIEHUN, MOKHO CIETUTH 3a d(¢-
(eKTUBHOCTBIO yHpaBistomei cuctembl? OTBET 000CHYHTE.

2. YrpaBieHYEeCKHE PEIICHHUS KaK Pe3y/IbTaT YIPaBICHUECKON JesITeNbHOCTH MEHEIKEPOB
MOTYT OLIEHUBATHCS NMPOCTHIMHU U CIOXHBIMU ITOKa3arensiMu. K mepBbIM OTHOCSTCS BpeMms, 3a-
Tpatbl pecypcoB U T.A. ClI0KHbBIE MOKa3aTeNd CTPOSATCS AJis OoJjiee MOAPOOHON OLEHKH, K HUM
oTHOCATCS 3(h(HEKTUBHOCTh, WHTEHCUBHOCTb, MPOU3BOAUTENBHOCTh U T.A. MOXHO 1 yTBEp-
KJaTh, YTO K pe3yJibTaTaM YNpPaBIE€HUYECKUX PEHIEHUH OTHOCSTCS: KaYeCTBO PELIeHMs], CBOEBpe-
MEHHOCTb, CTEIICHb COOTBETCTBUS LEJIIM, KpUTEPUSAM KaK MHAMKATOpaM YCIEIIHOCTH, TpeOoBa-
HUSIM 3aKa34MKa, a TaKKe YCTOMYUBOCTb, TOUHOCTb, COTJIACOBAHHOCTb, BOBMOKHOCTb Pa3BUTHUS
u 17.1.7 OTBeT 00OCHYNTE.

3. [Tox opranm3anoHHON 3()(HEKTUBHOCTHIO YIPABICHYECKOTO PEIICHHUS TOHUMAIOT (PaKT
JOCTMDKEHUS] OpPraHM3allMOHHBIX IIeJIe 3a CYeT MEHBUIEro 4ucia pabOTHUKOB MIIM MEHBILIEro
BpeMeHH. MOKHO 7T YyTBEp)KJIaTh B 3TOM Ciy4yae, YTO OpraHU3al[MOHHbIE L€ CBSI3aHbI C pea-
Jau3alMen CIEAYIONMX NOTpeOHOCTEeH uesnoBeKka: MOTPeOHOCTh B OpraHU3alMM JKU3HU U 0Oe3-
OIACHOCTH, YIIPaBICHUH, CTAOMIbHOCTH, Iopsake? OTBET 060CHYMTE.

4. Nnorna anst oueHKH 3((HEeKTUBHOCTH YIPABICHUYECKHX DPELICHUH HCIONB3YIOT METO[
aHaynu3a 3¢ (HEeKTUBHOCTHU 3aTpaT, KOTOPBIH sIBiIsieTca 00Jiee yCOBEpIIEHCTBOBAHHBIM BaApHAHTOM
TPaZAULIMOHHOIO MAap KMHAJIBHOIO aHaln3a. MOXHO JIM YTBEPXKAATh, YTO JAAHHBI METOJ OCHO-
BBIBAETCS] HA COIIOCTABJIEHUH AJIbTEPHATHB B TEX CIIydasiX, KOIZla ONTUMAJIbHOE PEILICHUE HENb3s
BBIPA3UTh B ICHEKHBIX eauHULaX? OTBET 000CHYIITE.

5. CylecTBEeHHbIM NPU3HAKOM YIIPABJICHUS SIBIISIETCS BO3JIO)KEHUE OTBETCTBEHHOCTH 3a
olrepanuy 1o MOArNOTOBKE U pealu3aluid NPUHUMAeMbIX pelieHui. OTBETCTBEHHOCTh O3HAYAET
IPU 3TOM OO0S3aHHOCTb MEHEPKEPOB JIEHCTBOBATh ONPEIEICHHBIM 00pa30M M0 OTHOLIEHHIO K
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BBIIIECTOSIIIIEMY PYKOBOJACTBY, K CaMUM ce0e, a TakkKe K OOIIECTBEHHOCTH, T.€. K Pa3IUYHBIM
JUIaM U TPYIIaM JIMI B OpraHu3aluy U 3a ee npeaenaMu. MOoXHO JI yTBEepKAaTh, YTO OTBET-
CTBEHHOCTh MEHEJDKEpa 3a MPUHATUE PEILICHUS MPOSBISETCA B TOM Cilydyae, KOr/aa UCIOJHEHUE
WIM HEUCIIOJIHEHUE MPSMOT0 YIPaBICHYECKOTO pPELICHUS MPUBENO K YOBITKaM (UPMBI WU
yiiepOy, Bpeay 3JieMeHTaM BHeIIHeH cpeipl? OTBET MOSICHUTE.

Tema 11. IlpunsiTHE cTPaTernyecKMX pemieHui
Bomnpoce! 11 camonpoBepku

1. Yem paznuyaroTcs MOHATUS «CTPATETUUYECKAs YCTAHOBKAY, «II€JIb» U «3ajiayay?

2. Kak MOXHO OnpeieNIuTh CTPATErHYECKYI0 YCTAHOBKY OpraHu3alun?

3. YKaxXuTe TpH YPOBHSI CTPATETUH, pa3padaTbIBaeMbIX B OPTaHU3AIHH.

4. Ilepeuncnure OCHOBHbIE XapaKTEPUCTUKU CTPATETMYECKUX PEIICHUN.

6. Kak ompenernsiercst pa3inyue MEXIy CTPaTeTMYECKUM aHAJM30M, CTPAaTErnYecKoil pea-
JU3anuei U cTpaTerndeckoi OIeHKOoM?

7. KakoBa poib (pHAHCOBBIX CITY»KO OpraHM3alliU B CTPATETHIECKOM Tporecce?

8. KakoBblI maru 1no BeIpabOTKE CTPaTErHueCKUX BapUaHTOB?

9. Ompenenure (UHAHCOBBIC U IPYTHUE KPUTEPUH, UCIIOIb3YEMbIE TP BBIPAOOTKE CTpare-
TUH.

Tema 12. bu3Hec-JIaH KAK HHCTPYMEHT NPUHATHS MHBECTHIIMOHHBIX PelIeHuil
Bomnpocsl 111 caMmonpoBepKu

Kakue ¢pyHKIUU BBIOTHSIET OM3HEC-TUIAH?

KaxoBsl 11en1u OusHec-maaHa?

[Tepeuncnure u naliTe KPaTKyr XapaKTEPUCTUKY OCHOBHBIM (DYHKIUSM OM3HEC-TUIaHA.
HazoBuTe 0CHOBHBIE 3JIEMEHTHI CTPYKTYpHI OM3HEC-TIIaHa.

Tema 13. YnpasiieHueckHe pellieHHs OPraHOB roCyIapCTBEHHOr0 M MyYHHIUIIAJIbLHOTO
ynpasJieHUst

KOHTpOJII)HbIe BOITPOCHI

1. Kakue 10KyMeHTHI SBIAIOTCSA OQULIHATIBHBIMU TOKYMEHTaMU aJIMUHUCTpALIUH?

2. Yto BXOAMT B COCTAB OPraHU3alMOHHO-PACIIOPAIUTEIBHBIX JOKYMEHTOB?

3. Kakue Bonmpocel paccMaTpUBAIOTCSI COBMECTHO aJAMMHMCTpAIMEN TOpoAa U TOPOACKOU
yMoit?

4. VI3 uero cocTOMUT MPOLECC MOATOTOBKU PELICHUI?

5. Kakne Hay4HbIE METO/BI TOATOTOBKH YIIPABJICHUYECKUX PEHICHUH BbI 3HaeTe?

6. Ilepeuncinre cTaguu yrnpaBIeHYECKOTO IIUKIIa IPUMEHUTENIBHO K OJJHOU 3aJaue.

7. Kak opranusyercs MOArOTOBKA PACIOPSIUTEIbHBIX TOKYMEHTOB?

8. Kakue ocHOBHbIE pe3ynbTaThl pa3pabOTKH MM BBIOOpa YHPaBICHYECKUX PELICHUH IO
METO/Y <«JIepeBa PEIICHUI» BbI 3HAETE?

9. JlaiiTe onpeaeneHue NOHATUIO «CUCTEMay.

10. Yo siBasieTCS 1IEJIHIO CUCTEMBI?

11. Kakre 0co6eHHOCTH OpraHU3allMOHHOTO YIPaBJIeHUs Bbl 3HaeTe?

12. Kakue npoGnemsl noarotroBku pemenuit OI'MY u ux nHpopManmoHHONW MOAJIEPIKKH
BbI 3HaeTe?

13. Ha yeM IOJDKHBI OCHOBBIBATHCA PEIICHUSA B COOTBETCTBUM C HOPMaMH IPHHATHA pe-
HICHUH B CTPYKTYpax TOCYAapCTBEHHOMN CIIy>KOBI M1 OPraHOB MECTHOT'O CaMOYTIPaBJICHUS?

14. Kakue OCHOBHBIE IPUHLIMIIBI TOATOTOBKH CJIOKHBIX €AMHOIMYHBIX PEIICHUN BBl 3HAE-
Te?

15. YTo BXOOUT B TUIOBYIO CTPYKTYPY ITOATOTOBKH M IPUHATHUS CIOKHOTO €IUHOJINYHOTO
pemenus?
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16. B ueM 3axirodaeTcsi 3aMbICEI CTPATETNYECKOTO PELICHUs?

17. B uemM cocTOUT OTIaMYME onepanuu (popMyIHpOBaHUS 3aMbICiIa U onepanuu GopMupo-
BaHUs IPOEKTA PELIEHUS?

18. Kakue comnuaibHO-IICUXOJOTHYECKHE OCOOEHHOCTH MPHUHATHS PEUIeHHH B OpraHax
I'MY BbI 3HaeTE?

19. Jaiite onpeneneHrue MOHATUIO «aIMUHUCTPALIUS.

20. Kakue cucteMbl KOHTPOJIS BbI 3HaeTe?

21. Kakue penienusi B opraHax rocyJapCTBEHHOTO U MYHULUIIATbHOTO YIPaBICHUS SBIIS-
10TCs1 00BEKTaMU KOHTPOJIsA?

22. B 4yeM 3akiro4aeTcsi CyIHOCTh KOHTPOJIs?

23. Kakue mpuHIUIBI MOJIOXKEHBI B OCHOBY OpraHU3allMU KOHTPOJIS MCIOJHEHHUS pelie-
HUN?

TecToBbIC 3a1aHUA

1. Kakoii Tunn ynpasJjien4eckux pemieHuii B OI'MY He cooTBeTCTBYeT (DYHKIMOHAJIb-
HOM KJaccupukanum?

a) TUIAaHOBEIE;

0) KOOpAMHAIIMOHHBIE;

B) MOTHBHPYIOIIUE;

I') IPOrpaMMHBIE.

2. Kakoii Tun ynpapjenueckux pemennii OI'MY He cooTBeTcTByeT KJIacCHPUKANNHU
1o cy0ObeKTy NPpUHATHA?

a) UHAMBUYaJIbHbIE / €IUHOINYHBIE;

0) KoJUIerHabHBbIE;

B) OpraHM3allOHHEIE;

I') KOJUIEKTUBHBIE.

3. K kakomy THnmy ynpasjeH4eckux pemieHnii OI'MY cooTBeTCTBYIOT pelieHHs,
NPOAO/KMTEJBHOCTD PeaTu3alii KOTOPBIX COCTABJISIET 1IeCTh MecsileB?

a) CTpaTeru4eckKue;

0) TaKTUYECKHUE;

B) OIlepaTHBHBIE;

I') TeKyIIHE.

4. K kakomy Tuny ynpasJjeH4eckux pemenuit OI'MY, ¢ nmo3nnmii cBo00abI JeHCTBHIT
UCIIOJIHUTEJIell, OTHOCATCSl pelleHHs], OCTABJIAOIIME BO3MOKHOCTH BbIOOpa BapuaHTa M
crnocoda ero CNMOJTHeHus1?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHPYIOIINE;

T) THOKHeE.

5. Ykaxure 0CHOBHYIO 4epTy YCcTHOro pemenusi B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE MPABOBOI0 aKTa U 0053aTENbHO ISl CTIOHEHUS;

0) 9TO MHAMBUIYATBHBIN aKT, conepxkamuii mpucymee OI'MY BracTHOE Havaso;

B) HE UMEET IOPUINYECKON CHJIBL;

') BCE BapHUaHTHl OTBETOB BEPHBI.

6. K xakoMy TNy 0(pMMaJIbHBIX IOKYMEHTOB OTHOCHTCS NIPUKAa3?

a) pacropsiAUTEIbHBIE;

0) opraHu3aIMOHHEIE;

B) OpraHU3allMOHHO-PACIIOPSIUTENbHBIE;

') ”HPOPMALIMOHHO-CITPABOYHBIE.

7. Kak Ha3bIBaeTCs NMPaBOBOM aKT, MIPUHMMAEMBbIil TOJbKO IVIaBOW peruoHa WJu ro-
pola B LeJsAX pelleHUs1 HauboJ1ee BaKHBIX U NPHUHIMIIHAJIBHBIX 3a/1a4 Pa3BUTHS M KU3He-
AesITeIbHOCTH TepPUTOPUM?

a) IOCTAHOBJICHUE;
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0) pacnopsikeHue;

B) IOPYYCHHE;

T) IPUKa3.

8. UT0 He OTHOCHUTCH K OPraHU3AMUOHHBIM JOKYMEHTaM, NpuHuMaeMbiM B OI'MY?
a) perJiamMeHT;

0) ycTas;

B) MIOJIOKECHHUE;

') BCe BapMAHTHI OTBETOB BEPHBI.

9. KakuM 4mcJjIOM JemyTaToB NPeACTABUTEIbHOI0 OPraHa NMPUHUMAETCH YCTaB MY-

HUIUNIAJIBHOT0 00pa30oBaHusA?

a) 2/3 NpUCYTCTBYIOIINX HA 3aCEeIaHuU;

0) 1/2 nmpucyTCTBYIOIKX Ha 3aceaHUU + OJMH TOJIOC;

B) 2/3 OT yCTaHOBJICHHOTO YHCJIA JISTyTATOB;

r) 3/4 OT YCTaHOBJICHHOT'O YHCJIA JCTYTATOB.

10. Kakue Bonpochl paccMaTPUBAIOTCSl COBMECTHO IJ1aBO# ropojia U MpeacTaBUuTe  b-

HBIM Opranom?

a) BHECCHHE U3MEHEHNH B YCTaB MyHUIIMTIAIILHOTO 00Pa30BaHUs;

0) popMupoBaHUE U UCIIOJIB30BAHUE OIOIKETA;

B) BCTYIUICHHE B aCCOIMALINIO0 MYHUIIUITAJIBHBIX 00pa30BaHMIA;

I') BCE BAPUAHTHI OTBETOB BEPHHBI.

11. BTopbIM 3TanoM MoAroTOBKU M peaju3aluM yIPaBJeHYeCKOro peuieHus B opra-

Hax I'MY aBasiercs:

a) GopMHUPOBAHUE TPYIIIIHI IO MOJATOTOBKE PEIICHUS;

0) NOATrOTOBKAa U 0OOCHOBAaHUE BAPHAHTOB PEILICHMS;

B) KOHTPOJIb ¥ OIIEHKA PEe3yIbTaTOB UCIIOTHEHUS PEUICHUS;

r) cOop HHGOPMALIUU U aHAJIU3 TPOOIIEMBI.

12. DTan noAroTOBKU M 000CHOBAHMUS BAPHAHTOB PellleHUs MPeANoIaraer:

a) (hopMupoBaHHE TPYIIBI KBATU(PHUIIMPOBAHHBIX CHEIIMATINCTOB,;

0) peayM3anuio OPraHU3aIMOHHO-TICHXOJIOTHYECKUX TMPEANOCHUIOK, JOBEACHNE PEIICHHH

JI0 UCTIOJTHUTENEH, KOTOPhIE COCTABIIAIOT IJIaH €ro peaiu3aluu U NPeJOCTaBIsI0T IEPBOMY PY-
KOBOJIUTEIIO;

B) OMpCACIICHUC OCHOBHBIX HaHpaBJ’IeHI/Iﬁ AOCTHUIKCHUSA [CIIN, KOHKPCTHBIX HUCIIOJIHUTEIICH

penieHus, HeOOXOAMMBIX PECYPCOB Ka)XJ0TO BapHaHTa PEIICHNUS;

T') IpeICTaBICHHE PYKOBOJUTEINO HAWCHHBIX BAPUAHTOB PEIICHUS.
13. DTan NOArOTOBKHU U peajiM3aluM yNpaBjieH4YecKkoro pemenusi opranamu 'MY, B

pe3yJabTare KOTOPOro AalTCH OTBEThl HA CJEIYIOIIHE BONPOCHI: KaKHe U3MEHEHUs Ipo-
U30LIIM B 00beKTe yIpaBJieHHsl, B YeM CYTh Npo0d/eMbl, KaKue NPUYUHbI BbI3BAJIU 00pa-
30BaHHe NMPOOJIEMHOI CHTyalluH, — 3TO:

9TO:

a) MOATrOTOBKAa U 0OOCHOBAHHME BAPUAHTOB PEILICHUS;

0) cOop uHpOpPMAITHN U aHAITHU3 TPOOTIEMBL;

B) OpraHHU3aIys UCTIOJTHEHUS PEIICHUS;

T') BBISIBJICHHE U (POPMYIUPOBAHUE NTPOOIIEMBI.

14. Anajiorossblii MeTOA — 3TO:

a) METOJl UMUTHPOBAHHUS CUTYalluu Ha MOJIEIIH;

0) MEeTO] MAaTEMATUIECKOTO MOJICIIUPOBAHNS,

B) METO/I MCII0JIb30BAaHUS MTPOIIOTO OIIBITA;

') METOJ] CHCTEMHOTO aHaJIH3a.

15. IlpuHsiTHe pelieHUsl B OpraHax roCyAapCTBEHHOTO U MyHUITUTIATILHOTO YIIPABICHHS —

a) YHOpsAA0YEHHBIN IIUKJI TOCJIEI0BATEIbHO CMEHSIOIUX IPYT Apyra JeHCTBU;
0) co3HATENbHBIN BHIOOP U3 UMEIOIINXCS BAPUAHTOB WIIH aTbTEPHATHB,;

B) YIIpaBJIEHUE PUCKOM B HEONPEIECIEHHON X035 ICTBEHHON CUTYalUH;

I') CUCTéMa MHO>KECTBEHHOT'O IIOAYNHEHNUS HIIU MOTJIOLICHUS TOJTHOMOYMH.
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16. AHa/IM3 CyIIHOCTH 321241 U BbIPA0OTKA NPOEKTA pelleHus! BJsIeTCs:

a) IepBoOM cTaguel ynpapieHueckoro nukiaa B OIMY;

0) BTOpoil craguell ynpasieHdeckoro nuukia B Or'MY;

B) TPEThEH cTamuel ynpasiaeHYecKoro 1ukia B OTMY;

I') YETBEPTOM cTaauel ynpasieHueckoro nuukia B OI'MYVY.

17. OcHoBaHueM ISl U3IAHNS PACTIOPAANTEIBLHOI0 TOKYMEHTA MOKET ObITh:

a) HEOOXOJIUMOCTh MCIIOJHEHUS MPUHATBHIX 3aKOHOAATENbHBIX aKTOB M WHBIX PELICHUN
BBIIIECTOSIIIIUX OPTaHOB;

0) AMYHas MHUIMATHBA PYKOBOJUTES;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX JIUI;

I') BCE BapMaHThl OTBETOB BEPHBI.

18. CoryiacoBanue J0KyMeHTa — 3TO:

a) opopmieHre BHIpaOOTAaHHOTO PEIICHHS B BHJIE MPOEKTA PACIIOPATUTEIHHOTO TOKYMEH-
Ta Ha CTAaHIAPTHOM JIUCTE OyMaru co BCEMU PEKBU3UTAMU;

0) paboTa 1o OCYIIECTBICHUIO COOpa U MPEACTABICHUS HHPOPMAIUH TSI TPHHITHS 005-
€KTUBHOTO 1 0OOCHOBAHHOI'O MO COACPKAHUIO MPOEKTA IOKYMEHTA;

B) pe€JaKTUPOBAaHUE NOCIIE MOTYYEHHs BU3bl PYKOBOJUTENS OpraHU3alliY;

T') 3aBEpIIAIONINI 3Tall MOATOTOBKU PACHOPSAUTEIHLHOTO JOKYMEHTA, B pe3ysbTare KOTO-
pOro TOKYyMEHT CTAaHOBUTCS FOPUINYECKU MTOJIHONPABHBIM.

19. Odopmiaenne BbIPAOOTAHHOIO pPeLICHUs] B BH/E NMPOEKTa PacHoOpsiANTeSbHOr0
JOKYMEHTa HA CTAHJAAPTHOM JIMcTe OyMaru co BCeMHU PeKBU3UTAMH — ITO:

a) UH(GOPMAIIMOHHBIH GJIOK MTPH MOATOTOBKE PACHOPSAUTEIbHBIX JOKYMEHTOB;

0) cocTaBieHHE MTPOEKTA JOKYMEHTA;

B) COTJIaCOBaHHE JOKYMEHTA;

r) opopMIIEHHE ITPOEKTA JOKYMEHTA.

20. OngHuM M3 OCHOBHBIX TPeOOBAHMI K TEKCTY PACHOPSIAUTEIbHOIO JOKYMEHTA SIB-
JisieTcs TO, 4To:

a) pacropsAAUTENbHbIN JOKYMEHT JOJDKEH COOTBETCTBOBATh JCHCTBYIOIIEMY 3aKOHOJIa-
TEJbCTBY;

0) B MPOEKT PACHOPSAAUTEIBHOTO JOKYMEHTA JIOJIKHBI BKIHOYATHCS MPEANUCAHUS TOJIBKO
10 TEM BONpPOCaM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHILIUN OpTraHa yIpaBJIeHMUS;

B) IIPU MOATOTOBKE MPOEKTA PaCcOpPSIUTENLHOIO JOKYMEHTa PYKOBOJIUTENIEM ONperess-
eTCsl KpYT JOJKHOCTHBIX JIMI], HA KOTOPBIX BO3JIaraeTcsi OTBETCTBEHHOCTH 3a COJEpKaHUE JOKY-
MEHTa ¥ CPOKH €ro MOATOTOBKH;

') BCE BapHaHThl OTBETOB BEPHBI.

21. HecBoAMMOCTb K H3BECTHBIM MO/eJSIM OPraHM3alHOHHOIO YNPaBJIeHUs B Opra-
HaX roCyapCTBEHHOI0 1 MYHMIUNIAJIbHOI0 YIIPaBJIeHHUs BbI3BaHA:

a) HETMOJIHOTON M HEOIIPEICIEHHOCThIO IaHHBIX, HEOOXOIMMBIX JUIS PELICHHUS;

0) HaTMYMeM MHOTHX KpPUTEPUEB OLICHKU PELICHHI;

B) IOMUHUPOBAaHHEM Ka4eCTBEHHBIX OIICHOK;

') BCE BapHaHThl OTBETOB BEPHBI.

22. Ha kakue ABe 4acTH pa30nBaeTcsl OpraHM3anMoOHHAas cucreMa?

a) CyOBEKT U 0OBEKT;

0) BHEIIHSS M BHYTPEHHSS Cpea;

B) IIEJIM ¥ PECYPCHI;

I') PyKOBOJICTBO M UCIIOJHUTEIH.

23. MuHUMAJILHO BO3MOKHASA 00J1aCTh B NIPOCTPAHCTBE COCTOSIHUI, KOTOPYIO CHCTe-
Ma J10JI7KHA 10CTHYb 32 3aJaHHOe BpeMs, — 3TO:

a) COCTOSTHUE CUCTEMBI;

0) IIeJIb CUCTEMBI;

B) yIpaBJlIeHYECKas 3a71a4a;

I') YIpaBIE€HUE CUCTEMO.

24. Oprann3anMoHHAasi CHCTEMA — 3TO:
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a) COBOKYITHOCTh OOBEKTOB MPOU3BOJILHOW MPUPOJIBI, O0bETMHEHHBIX HEKUMH OTHOILICHU-
MM U CBSI3SIMHM B €IMHOE LIEJIOE TaK, YTO Y 3TOM CUCTEMBI MOSBIISIOTCS HOBBIE CBOMCTBA U Kaye-
CTBa;

0) cuctema, B KOTOPOil II1aBHBIMU 3JIEMEHTAMH SIBIISIFOTCS JIFOJIU, KOJIJICKTUBBI, CTPOSIIIHE
CBOIO JIEATEIbHOCTD B COOTBETCTBUU C OIIPEJIEICHHON MUCCUEN CUCTEMBI B 1IEJIOM;

B) 4aCTh CHUCTEMBI, 00JIajatoniasi COBOKYITHOCTBIO ONPEeNIEHHBIX CBOMCTB;

I') XapaKTEepUCTUKHU, KOTOPbIE HE MOJABJIACTHBI MIPMOMY BO3JEHCTBUIO BHEIIHEN CPEIBI, a
W3MEHSIOTCS] UCKITFOYUTENBHO 10 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHu3aliiOHHON CHCTEMBI — ITO:

a) XapaKTepUCTUKU OPTaHU3AIIOHHOM CUCTEMBI;

0) U3MEHEHHE B OKpPYXAIOIIeH cpejie, KOTOPOe MPSAMO BIMSIET HA OPraHU3ALMOHHYIO CH-
CTEMY U U3MEHSET €€ XapaKTEPUCTUKY;

B) HEU3BECTHOCTb B MOMEHT MPUHATHUS PEIIEHUs OyIYILEro COCTOSHUS CUCTEMBI BO BpeMs
peanu3aluuy peuieHus;

') UHTErpajbHbIE CBOMCTBA OPraHU3allMOHHON CUCTEMBI.

26. CTax0CTHYHOCTh OPraHU3ALMOHHOI0 YIPABJEHUS B OPraHax rocyJapcTBeHHOro
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS MOApPa3yMeBaeT:

a) UHTEerpajbHbIe CBOMCTBA OPraHN3aIMOHHON CHCTEMBI,

0) OTCYTCTBHE TOYHBIX JAHHBIX 110 PALY XapaKTEPUCTHUK y JAOKHOCTHBIX JIUL, CTABSAILIUX
MOAMNKCH MOJI IPUHATHIM YIPABICHYECKUM PEIICHUEM U OTBEYAIOUIUX 32 HETO;

B) CHTyalusi, KOT/Ia HAJ0 JOOUBATHCS JTOCTHIKECHUS OJTHOBPEMEHHO JIBYX MPOTHBOIOIOXK-
HEBIX LIeJIEH.

') HEU3BECTHOCTh B MOMEHT NPUHATHS PEHICHUS OYIYIIETr0 COCTOSHUS CUCTEMBI, KOTOPOe
HACTaHET BO BPEMS peajiu3alluy PEIICHHUS.

27. Oco0eHHOCTh OPraHU3alMOHHOIO YNPABJEHHS B OPraHax rocyJlapcTBeHHOro
MYHHIMIIAJTbHOTO YIPABJICHHS, KOTOpasi NMPeaNnoJjaraer OTCyTCTBHMe TOYHBIX JAHHBIX IO
PSAy XapaKTEePUCTHK Y JOJKHOCTHBIX JIMI, CTABAILIUX MOANHUCH MO NMPUHATHIM YIpaB-
JICHYeCKHM pelleHHeM M 0TBeYaloIIMX 32 Hero, — 3To:

a) HEaJIMTUBHOCTh OTHOILIEHU;

0) HeonpeeNeHHOCTh JaHHbIX JJIS IPUHATHS U peaTu3aliy peleHHH;

B) MHOTOKPUTEPHUAJIBHOCTh BbIOOpA pEHIEHMs] OpraHaMH TOCYJapCTBEHHOIO W MYHUIU-
NaJIbHOIO yIPaBJICHMUS,

T') IOPOT CIOKHOCTH.

28. K npo0JjieMaM NOATOTOBKH YNPABJICHYECKUX PelICHUIl B OPraHax rocyapcrBeH-
HOT'0 U MYHULIMNIAJBHOIO YIIPABJIEHUS] OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIIMH O CYTU COOBITHIA;

0) MHOTO(AaKTOPHBIM MEXAHNU3M COOBITHI B MyHUITUTIATFHOM 00pa30BaHUY;

B) IICUXOJIOTMUECKOE JIaBJICHHE OTBETCTBEHHOCTH 3a PELICHHE U €r0 BO3MOKHBIE MOCIIE]I-
CTBUS; ) BCE BAPUAHThI OTBETOB BEPHBHI.

29. B yeM cocTouT HHGOPMALMOHHASA NOJ/IeP:KKA NPUHATHA pemieHuii B OI'MY?

a) co3anne 0aHKa TaHHBIX;

0) HanmM4Ke ToKa3aTenel, XapakTepU3yIOIIUX COCTOSHUE U Pa3BUTHE CUCTEMBI;

B) IIPEJOCTABJIEHUE PETJIAMEHTHBIX JAHHBIX C YCTAHOBJIEHHON MEPUOAMYHOCTHIO, a CPOU-
HBIX — HEMEJIEHHO;

') BCE BapHaHTHl OTBETOB BEPHBI.

30. ABTOMATH3HPOBAHHBbIE CHCTEMbI He 00eCTeYuBaIOT:

a) OIpeJIeIeHUE COCTOSTHUSL CUCTEMBI;

0) MPOTHO3 pa3BUTHUS COOBITHIA,

B) aHAJIN3 BHEIIIHEH CPEIbI;

T') MPOLECC KOHTPOJISL.

31. CoryiacHO MPUHIIMIIAM MOATOTOBKH CJI0KHBIX €IHMHOJUYHBIX pellleHuil MpH MH-
(popMantnOHHOM O0MeHe 10JIZKHBI COXPAHATHCSH:

a) IOBEpUTEIbHbIE OTHOILICHUS;

50



0) HeHTpaJbHbIC OTHOIICHUS;

B) OTHOILIEHUSI aBTOHOMHOCTH;

I') OTHOUIEHHS COIEPHUYECTBA.

32. [IpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJiaraer:

a) YETKYIO IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJle Ipolecca;

0) mpenocraBiieHue pabOTHUKY MH(POPMAIMU O APYTUX 3a/a4yax, BHIMOIHIEMBIX APYTUMU
UCIIOJTHUTEISIMU;

B) KOHTPOJIb IPABHJIBHOCTH YCBOCHHUS COTPYIHUKOM IIOCTABICHHON €My 3aJauu;

I') BCE BapMaHThl OTBETOB BEPHBI.

33. OaMH UCIOJIHUTEJb 1€TAJTbHO MOKET TOTOBUTH BOIPOC, KACAIOIIHUHCS TOJIbKO:

a) OZJHOT'O YPOBHS YIIPaBJICHHUS;

0) IByX YpOBHEH yIpaBICHNUS,

B) TpEX YpOBHEH yIIpaBJICHUS;

T') 4YETBIPEX YPOBHEH yrmpaBieHUsI.

34. Pazonenue npoueaypbl MOATrOTOBKHU pPellieHUs] HA CMbICJI0BbIE YaCTH U BO BpeMe-
HH — ITO:

a) IEKOMIIO3UIMS MPOLIETyphl TOATOTOBKH PELICHHUS;

0) uHTEepIpeTaIysl MPOLEYPHI TOATOTOBKH PEIICHNUS;

B) (popManm3anus mporerypsl HOArOTOBKH PELICHHUS;

r) KJ1accupuKanus Mpoueaypsl HOJATOTOBKU PEIICHUS.

35. TperbuM 3TanoM NOATOTOBKH M NPUHATHS €IUHOJMYHOIO CJIOKHOIO pelleHHs
SIBJISIETCSI:

a) OlIEHKa 00CTaHOBKH;

0) 3ambIcel;

B) MPOEKT PELICHMUS;

I') LeJienoJaraHue.

36. [IpoekT penieHust — 3TO:

a) yACHEHHE CYTH MpoOJeMbl, OTHECEHHE MPOOJIEMHOM CUTyallud K OJHOMY U3 KJaccoB
CUTYalHil IO CTENEHU OMACHOCTH JIJI1 TAHHOW CHUCTEMBI;

0) ompeJenieHUE TOTO, YTO U C KAaKOW LEJIbI0 HA/I0 C/eNaTh;

B) J€TaJu3alus 3aMbIClia, BO3MOXKHOE PELIeHUE, TOKYMEHT Ul MoAauu epBOMY JIMILy Oe3
KOH()JIMKTHBIX CTOJIKHOBEHHUI MHEHU;

r) hopMHupoBaHNE OCHOBBI, HJI€U, KOHLIETIIINN OYAYIIETO PEICHHUS.

37. YsicHeHue cyTH po0JieMbl, OTHeCEHHe POOJIEeMHON CUTyalluy K OJHOMY M3 KJlac-
COB CUTYalWii 110 CTeNeH! ONACHOCTH /ISl JAaHHOH CHCTeMbI — 3TO:

a) MPOEKT pELICHNUS;

0) 1enernonaranue;

B) (popMHpOBaHUE 3aMBbICIIa;

T') OlIEHKa OOCTaHOBKH.

38. B yem cocrout orminume onepauuu GOPMHPOBAHUS 3aMbIC/Ia OT Onepanuu GopMHUpo-
BAaHMS MPOEKTA penIeHus?

a) HaJl 3aMbICIIOM pabOoTaeT BhICIIEe PYKOBOJCTBO, HAJ MPOEKTOM — INUPOKUN KpPYyr co-
TPYTHUKOB;

0) 3ambIces1 0TpabOTaTh CIOXKHEE, IPOEKT ABISETCA AeTalu3alnei 3aMbICla;

B) YpPOBEHb MHTETPALIMU HCIOIb3YEMbIX JAHHBIX IIPHU 3aMbIC]I€ 3HAUUTEIbHO BBIIIE, YEM
pu pa3paboTKe MPOEKTa peIIeHus;

') BCe BapUAHTHI OTBETOB BEPHBI.

39. K ycJI0BHSIM peajin3aliii 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JCHCTBUS TOJKHBI OBITH MO CUJIAM MX UCTIOTHUTEISAM;

0) HaJIMYKEe MOTHBAIINH;

B) 00€CIIEUeHHOCTh PECypcaMu;

I') BCE BapMaHThl OTBETOB BEPHBI.

40. CTrepeoTHIIHbIE CHTYallUU — ITO:

51



a) CUTYyalllH, KOTOPbIE B POIILJIOM HE BCTPEUAJIHCh;

0) cuTyaluu, KOTOpbIE YacTO TMOBTOPSIIOTCS U TEM CaMbIM 00€CIEeYHBAIOT BO3MOKHOCTD
HAKOIUIEHHUS OMbITA U ITOATOTOBKY BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIUM PUCKOM;

') CUTYyalllH, CBA3aHHBIE CO CTEPEOTUITHBIM MBIIIJIEHUEM PYKOBOJICTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS TOPOA OCYILeCTBJsIeT ypaBJjieHue?

a) U3JIaHMSI IPABOBBIX aKTOB;

0) «ympaBlieHHs U3 KaOUHETay;

B) YKa3aHUH BBIIIECTOSAIINX OPTraHOB;

T') IPaBUJIBHOT'O OTBETA HET.

42. Ilpouecc, odbecreuynBarOLUINil TOCTHKEHUE 1ieJIel aIMUHUCTPALIUHU, — 3TO:

a) OpraHu3aIus;

0) IIaHUpPOBaHMUE;

B) KOOPJAUHALIUS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHHCTPALUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OIE€pallMOHHBII;

T') TMHEHHO- () YHKIIMOHATIHHBIM.

44. IIpoueaypsl KaKoro KOHTpPOJsl OrpaHHYeHbl PAMKAMHU OJHOI0 KOHKPETHOIrO 3a-
xanusa?

a) pyHKIIMOHAJIBHOTO;

0) TMHEWHOTO;

B) OTIEPAIIMOHHOTO;

I') TMHEHHO-(YHKIIMOHAIBHOTO.

45. UYto He ABJIAAETCHA 00bEKTOM KOHTPOJIsSA?

a) ykassl u pacnopspkenus [Ipesunenta PD;

0) nocranosienue [IpaButenbcra PO;

B) MMOCTAHOBJICHUS U PACHOPSKEHHS TJIaB aIMUHUACTPALIMA MYHUIIUTIATBHBIX 00pa30BaHHi
U cyOnekToB PD;

I') IPaBUIBHOI'O OTBETA HET.

46. KayecTBO KakuX NPUHUMAaEeMbIX JOKYMEHTOB IpoBepsieTcsi KOHTPOJILHOM cucTe-
MOii mpe:xae Bcero?

a) TIOCTaHOBJICHU;

0) pacnopsiKeHUi;

B) YKa30B;

I') IPUKA30B.

47. Kakoil IpUHIUM TJIACUT, YTO KOHTPOJb HE JIODKEH OBITh HU TOTAJIBHBIM, HU MEJIOY-
HBIM?

a) PUHIIAT 3a0JIaTOBPEMEHHOCTH;

0) IPUHIIUIT SKOHOMUYHOCTH;

B) MPUHIIUAT ONTHMAaJIbHOCTH;

T') IPUHIIAIT OTKPBITOCTH.

48. IIpeBeHTHBHBII KOHTPOJIb — ITO:

a) ONepaTUBHBIN KOHTPOJIb;

0) mpeaBapuTEIbHBIN KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') MOCTEAYIOIIHA KOHTPOIb.

49. YTto He BXOAUT B MeTOJ c00pPa KOHTPOJIbHON HH(popManuu?

a) HaOJI0IeHUE;

0) u3yueHue JOKYMEHTOB;

B) OTIMCAHUE;
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T') MPOBEJICHUE OIIPOCOB.

50. Kakoii cpok gaercs Ha3HAYEHHBIM MCIOJHUTEISAM J1JIs1 UCIOJHEHUS pellleHUus B
I'mMmy?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHEM.

Tema 14. Teopernyeckue 0OCHOBbI U NMPAKTUKA OPraHU3alMU yIPaBJIeHUs1 pa3pador-
KOi M peajiu3anueil penieHuii B COBpeMEeHHbIX KOMIIAHUAX

Bonpocs! 1uist camonpoBepkn

1. JlaiiTe xapakTepUCTUKY HAaNpaBiICHUM ClEeLMaIN3aluy yIpaBJIEHYECKOro Tpyaa, MX
TEHJCHUUN U BIUSHUS HA CUCTEMY YIPABICHUYECKUX PELICHUN B OpraHu3aliu.

2. Ilokaxure CBSA3M OJIOYHOTO MOCTPOCHHUSI CTPYKTYPHI MTPOrPAaMMHOIO yIIPaBICHHUS Opra-
HU3alKeH ¢ ATalaMy TEXHOJOTHYECKOro mpoliecca pa3paboTKu, IPUHATUS U peallu3allii yIpaB-
JIEHYECKUX PELICHUMN.

3. Kakue BuIbI crienuanu3aiuy yrpaBieHUYeCKOro Tpyla YCUIUBAIOTCA MPHU OJIOYHOM IO-
CTPOCHUU CTPYKTYPBI IPOTPAMMHOTO YIPABICHHUS OpraHU3aue, 1 B Kakoi GpopMe OHH MPOsIB-
JSIOTCS A MPaKTUKE?

4. Kakue (h)yHKIMU YIPABICHUS M TEXHOJIOTMYECKHE 3TAIbl pa3pabOTKH, MPUHATHS U pea-
JU3alMU YIPABICHUECKUX PELICHUH BBIMOJHAIOT MOApa3AeieHus U pabOTHUKH pa3pabaThiBato-
niero 6ioka opranuzanuu? HasoBurte 3T noxapaszieneHus U pabOTHUKOB B KPYIHOM OpraHu3a-
LUH.

5. Uem oTiMuaeTcsi CTPYKTypa MPOU3BOACTBEHHOTO OJOKa MajblX, CPEIHUX M KPYMHBIX
IIPOMBIIIIEHHBIX OpraHu3anuii?

6. Kakne ¢pynknuu u cnenuuKy ¢ TOUYKH 3pEHHS YIPABICHUYSCKUX PEIICHU UMEIOT CH-
CTeMbI HH(OPMAIIMOHHOTO, KaJIpOBOT'0, YHEPT€TUUECKOT0 U MaTepHalIbHOIO o0ecredeHus?

7. PackpoiiTe 1ienu, 3aa4i, OCHOBHbIE (DYHKIIMH U CTPYKTYpY OOCTyKHMBaroiiero OJoka.
Kakue Bupl pemieHnii B HEM IPUHUMAIOTCS U peanu3yroTcs? Kak OHM CBS3aHBI C PELICHUSMU B
pa3pabaTeiBatoiieM 0oke?

8. KakoBa cBs13b KOHTPOJIBHOTO OJIOKA C AUCHETYEPCKUM YIpaBJIeHUEM pa3paboTKoM, mpu-
HATHEM U pealn3alrell yIpaBIeHUYECKUX PENIEHUI B OpraHU3aiu?

9. Kak Bnmsier pa3BuTHE aBTOMAaTH3allMd MH(OPMAIIMOHHON CHUCTEMBI HA TEXHOJIOTHIO U
OpraHMU3aIMI0 MPOLECCOB pa3paboTKH, MPUHATHS U peaTu3allid yINpaBICHUECKUX DPELICHU B
KOMITAaHUH?

10. Kakue ¢pyHkmmuu B mporieccax pa3paOd0TKH, IPUHATHS U PEaTH3aIliU YIIPABICHICCKUX
pelLIeHH BBINOJIHAET HH(OPMAIIMOHHBIHN OJI0K yrpaBaeHHs?

11. B yewm 3akit0yarOTCS OCHOBHBIE 3a/1a4Ml IUIAHOBO-NPOTrpaMMHOI0 OJ0Ka B Ipolieccax
pa3paboOTKH, NPUHATHS U peaTu3alliy yIIPaBIeHYECKUX PEIIeHUI B OpraHu3anuu?
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs OneHouHbIe CPeICTBA
KOMIETEHINH
OIIK-2 cnioco0HOCTBI0 HAXOAUTH OPraHN3AMOHHO-YIIPaBJIeHYeCKHe PellleHUsl, OeHUBATh Pe3yJbTAThl U NOC/Ie/ACTBUSA
3narb - OCHOBHBIC TMOHATHS, Mpodeccuonas- | [lepeuens meopemuueckux 60npocos K IK3ameny:.

HYI0 TEPMUHOJIOTUIO B OOJIACTU MPUHSTHUS TOC-
YAAPCTBEHHBIX PEILICHUI

OOIIMI MPOIIeCC, TEXHOJIOTHH, TTPUHIIN-
bl U METO/bl NPUHATUS YIPABICHYECKUX pe-
IIEHUH ¥ OIICHKH MX ITOCIICICTBHI

OCHOBHBIE KpUTEPUM W OrPaHUYCHUS
BBIOOpA YIPABICHYECKUX PEIICHHIA

(hOopMBI OTBETCTBEHHOCTH 3a MPUHSTHIE
OpraHU3aIMOHHO-YITPABICHYECKHE PEIIEHUS
poiu, QYHKIMU U 337a49l COBPEMEHHOTO
rOCyIapCTBEHHOI0 U MYHULMIAIBHOIO CIIy»Ka-
IIIEero

COJEpKaHHUE U BUABI TOCYAAPCTBECHHON
MYHHULMIATBHON CIYXOBI, JJOJKHOCTH TIOCY-
JAPCTBEHHOM M MyHULIUIATIBHOU CITYKObI

1. MecTo ynpaBieHYECKUX PELICHUH B ITPOLIECCE YIIPABIICHUS.
2. B yeM cocToST ICUXO0JI0ru4ecKasi U HOpMaTUBHAsL TEOPUU MPUHATHUS PELICHUI?
3. OCHOBHBIE COCTaBIAIOLINE ICUXOJOTNYECKON TEOPUN IPUHATUS PELLICHUN.
4. OCHOBHBIE COCTaBJIAIOLIME HOPMATUBHOW TEOPUU MPUHATHUS PELICHU.
5. IlonsTHE yIpaBIeHUYECKON MPOOIEMBI.
6. MnaukaTopsl ynpaBiaeHYECKON IPOOIIEMBI.
7. XapakTep ynpaBleHUECKOH MpoOIeMBbl.
8. JlmarHocTuka yrpaBieHYECKON TPOOIIEMBI.
9. IlonsiTHE M CYITHOCTD YNPABICHUYECKUX PEIIECHUH.

10. OcoOeHHOCTH TIPUHSATHUS PEUICHUN B TEXHUYECKHX, OMOJOTHYECKUX U COIMATIBHBIX CHUCTE-
Max.

11. YuacTHUKYN nponiecca NPUHATHS YIPABJIEHYECKUX PEIICHUH.

12. Ponu y4acTHHUKOB ITpoLecca NPUHATUS YIPABICHUECKUX PELICHUH.

13. XapakTepucTuKa HHAUBUYaIbHOTO YPOBHSI IPUHSTHS YIpaBlieHYeckux pemeHuit. 14. Xa-
paKkTepUCTUKA OPraHNU3allMOHHOTO YPOBHS IPUHATHUS YIIPABICHUECKUX PELICHUM.

15. OyHKIUK PEIICHUI B METOIOJIOTHU U OpTaHU3AIMH MPOIEcca yIPaBICHUS.

16. OpraHu3anMOHHO-TICUXOJIOTUYECKUE TPEANOCHIIKA KadecTBa YNPABIEHYECKUX DPEIICHUM.
17. YcnoBus kauecTBa ynpaBIeHUYECKUX PELICHUH.

18. dakTOpBI KaueCTBa YIIPABICHYECKUX PEIICHUN.

19. ITonxoas! K MPUHATHIO YIIPABIECHYECKNUX PEIICHUN U UX XAPaKTEPHUCTHKA.
20. Heo6xomuMOCTh M TOPSIIOK BbIOOpa MOJX0/a B MPOLECCE MPUHATHUS YIPABICHUYECKUX pe-
LIEHUM.
21. Tunosnorus ynpaBJIeHYECKUX PEIICHUN.
22. XapakTepHCTHKA TUIIOB PENIEHUH B 3aBUCUMOCTH OT TBOPYECKOI'0 BKJIAJJa MEHEDKEPA B €T0




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpesICTBA

pa3paboTKy.

23. UnTemneKTyalibHas IesTeIbHOCTh MEHEKepa MPpH pa3padoTKe YHPaBICHYECKUX PELICHUH.
24. IloHsATHE LIETICBON TEXHOJIOTHUHU IIPH pa3pabOTKE yIPaBICHYECKUX PEIICHHI.

25. XapakTepHucTUKa PErIaMEHTHOM TEXHOJIOIMHM IPU pa3padOTKe YIpPaBIEHUYECKUX PELICHUH.
26. IlonsTHE 1IeNIeBOM TEXHOJOTUH YIPABJICHUS U XapaKTePUCTUKA MPOTrpaMMHO-IENIEBOM TeX-
HOJIOTHH.

27. IloHsATHE 1IeNIeBON TEXHOJIIOTUH YIPABIECHUS U XapaKTepUCTUKA MHULUATUBHO-1IEJICBON TeX-
HOJIOTHH.

28. IIpuHUMITBI pallMOHATIBHOM OpraHU3allMy IPOLIECCOB Pa3padOTKU YIpPaBIEHUYECKUX pellie-
HHI.

29. Monenu nporecca pa3pabOoTKH yIpaBIeHYECKUX PEIIeHUH.

30. 3agauum nporecca pa3paboOTKH yIPABICHUSCKUX PEIICHHM.

31. Coneprkanue nporecca pa3paboTKH YIPaBICHYECKUX PELICHUH.

32. IloHsATHE BUAOB KOHTPOJIS MPU peaIn3aliy YIPaBIEHYECKUX PEIICHUH.

33. IloHsATHE 3TANIOB KOHTPOJIS IPH peAJIN3alliM YIPABICHUYECKUX PEIIEHUI.

34. Heo6X0AMMOCTb KOHTPOJISL IPU pealIn3alliy YIPaBICHUECKUX PELICHUM.

35. XapakrepucTUKa BUI0B KOHTPOJIS IIPH pEAJIN3alMH YIIPABICHUYECKUX PELICHU.

36. XapakTepucTHUKa 3TallOB KOHTPOJIS IPU peasIn3allii yIpaBIeHYECKUX PELICHUH.

37. Craguu pa3pabOTKH YIPaBIEHYECKUX PELICHUI: BBIITOJHEHNUE PEIICHUS.

38. Ctaauu pa3pabOTKU yIpaBJIEHYECKUX PEIICHU: BbIpaOOTKa pEeIICHNUS.

39. Craguu pa3pabOTKH yIpaBIeHYECKUX PELICHNH: MPpU3HaAaHUE HEOOX0IMMOCTH PEIIECHUS.

40. OO0t anropuT™ GOPMHUPOBAHUS YIIPABICHUECKUX PELICHUH.

41. O6muii MexaHu3M MPUHATUS YIPABICHUECKUX PELICHUH.

42. Opranu3annoHHas KyJlabTypa npuHsatus YP.

43. AHanu3 BHEUIHEW Cpe/ibl OpraHu3aluy Ipu pa3padoTKe yIpaBIeHUYECKUX PeIICHHH.

44. BnusiHue BHEIIHEW Cpellbl Ha peayin3alliio allbTePHATUB MpHU Pa3pabOTKe yIpaBIEHYECKUX
peLIeHui.

45. Onucanue 31€MEHTOB BHEIIHEN CpeJlbl JAIbHETO OKPYKEHUSI.

46. ITapaMeTpbl 2JIEMEHTOB BHELIHEN CPEbl JATBHETO OKPYKEHHUS.

47. OOuiee noHsiTHe HanOoJIee CYIIECTBEHHBIX 3JIEMEHTOB BHEIIHEH CpeJibl OJMKHETO OKpYXKe-
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpesICTBA

HUS.
48. ITapameTpsl HanOoJee CYIIECTBEHHBIX AJIEMEHTOB BHEIIHEH cpenbl OIMKHETO OKPY)KEHUSI.
49. Ilpuemsbl BbIpaOOTKHU YIPaBJIEHUYECKUX PELICHUH B YCIOBHUAX HEOIPEICIIEHHOCTH M PUCKA.
50. ITpuemsbl BbIOOpa yIpaBICHYECKUX PELICHUN B YCIOBHUIX HEONPEACICHHOCTH U PUCKA.

51. YcnoBust onpeneneHHOCTH IPU IPUHATUN YIIPABIECHYECKUX PEIICHUM.

52. YcnoBust HEONPEAEIEHHOCTH TP NPUHATHH YIIPABIEHYECKUX PEILICHUH.

53. YcnoBus pucKa Ipy IPUHIATHH YIIPABICHUYECKUX PELICHUM.

54. XapakTepuCcTHKa PUCK-MEHEKMEHTA.

55. OCHOBHBIE CPELICTBA PA3PELICHHS PUCKOB U1 MEHEIKEPA.

YMmers

- 00OCHOBBIBaTh BBHIOOP TNPUHUMAEMBIX
YIPABICHYECKUX PELICHUN;

- aHaJIM3UPOBaTh IPUHMMAEMBIE YIPaB-
JICHYECKNE PEIIEHHs U OLEHMBATh UX IOCIEH-
CTBUS

- HECTH OTBETCTBEHHOCTb 3a IIPUHATHIC
YIIPaBJIIEHYECKUE PELLICHUS

- WCIOJIb30BATh YIIPABICHYECKUE 3HAHUSA
C LIENBIO YIIIyOJIeHUs] TIOHMMAaHUS COJIepKaHus,
CMBIC/IA, OCHOBHBIX LIEJICH, COLMAIbHON 3HAYU-
MOCTH Tpo(heccCHH rocyIapCTBEHHOTO U MYHH-
LUIAJILHOTO YIIPABJICHUS

- XapakTepu30BaTh JIy4IIHE IPAKTUKU
3apy0eXHOr0 TOCYJapCTBEHHOIO U MYHUIIM-
MAJILHOT'O YIIPaBJICHUS

Ilpumepnvie npakmuueckue 3a0anuA 013 IKIAMEHA:

3aganne 1. DuHaHCOBBIN AUPEKTOP OPraHU3ALUU UMEET BOZMOXKHOCTb IOJIYYUTh KPeIUT OaHKa
Ha MOKYNKY 000py/10BaHus MO IPOLEHTHl Ha YpoBHE 45% rofoBbix. OTHOBPEMEHHO OH MOJTY-
YaeT NpeAIoKeHUE NOIYyYUTh 000pYyJOBAHHUE 10 JIM3UHTY Ha CIEAYIOUINX YCIOBUAX:

® CTOUMOCTb 00bekTa iu3unra — 36 000 pyo0.;

® [Iepro/I OJHOW aMOPTU3alMU — OJIMH I'0Jl, PABHOMEPHO MO MeCsIaMm;

® ©XEeMeCSYHbIe OTYHCICHHMS C Y4€TOM KOMMCCHOHHBIX nu3uHronatens (12%), KpeIuTHBIX,
KOHCYJIbTAIIMOHHBIX M JIPYTHUX YCIYT COCTaBAT 5% OT OCTATOYHON CTOMMOCTH OOOpPYAOBaHMUS.
Kakoii BapuaHT pelieHusi 10oJkeH BbIOpaTh (rHaHCOBBIM aupekTtop? Kakum oOpazoM MOXeT
OBbITH 0(OPMIICHO JAHHOE PELICHHE KaKOB IrpauK ero peainsalnuu

3aganue 2. Ha pacuetHOoM cueTe pupMbl Ha TaHHBIM MOoMeHT 1 MiH. py0. Ilepen pykoBoacTBoM
CTOUT MpoOiieMa OYEPEeAHOCTH BBIILUIAT: HEOOXOAMMO 3aIIaTUTh 3a MOCTAaBKU chipbs 500 ThIC.
py0. Beinats 3apabotnyto miaty B pasmepe 800 Twic. py6. [loracuth 1uiarexxu mo Hajoram B
cymme 500 ThIC. pyO. 3amimaTuTh 3a mojb3oBaHue KpenutoM 100 Thic. py0. Kakoe pemenue
JOJKHO TIPUHATH PYKOBOJCTBO?

3ananme 3. Gupma padotaer ¢ 2-Ms nocTaBiiukaMu. OJIMH U3 HUX MOCTOSIHHO 33yMBIBAET I10-
CTaBKY, IIPU 3TOM U KauyeCTBO ChIpbs HE BCEr/a cOOTBETCTBYyeT TpeOoBaHusM. Ho cormacHo no-
TOBOPY C 3TUM MOCTAaBIIUKOM, OH MTOCTABJISIET ChIPhE C OTCPOUKOM IUIaTeXa, YTO BBITOJHO (pup-
Mme. Kak moket pupma moctpouts paboTy C 3TUM MOCTABIIIUKOM?

3ananme 4. B pe3ynpraTe aHanuza nosydyeHa vHGopMaiys o najieHun oobema npojax. JomnoJ-
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpesICTBA

HUTEJbHBIN aHAU3 MTOKa3ajl, YTO MPUUMHON ABIIETCS HU3KOE KayecTBO ToBapa. Kakoe pemienue
MOKET MPHUHATH pupma?

3ananue 5. B mara3un ¢ ouepeaHoOW mapTHEH ToBapa MOCTYNMWINM 2 OpaKOBaHHBIX IMbLIecoca.
Kakoe pelienue MOXeT pUHATh TOBapoBe1?

3aganue 6. HakanyHe mpa3/HUKOB yBEIWYHBAETCS MOTOK MOKYyMHaTeneil B MPOAYKTOBbIE Mara-
3uHbl. Kakoe perieHrne MoKeT IPUHATh PYKOBOJICTBO B 3TOM ciiyyae?

3aganue 7. Opranuzanus sBiseTcs (GuUiIuanoM, rojoBHas KOMIIAHUSI PACIONIOKEHA B JIPYro
00J1acTH, IPAaBOM 3aKJIIOYCHHS TPYAOBBIX KOHTPAKTOB 00JIaAaeT TOJIOBHAs KOMITaHUS, B CBSI3U C
4YeM IpHU YBOJIbHEHUHU paOOTHUKOB (huiIHalia MOCTOSTHHO BO3SHHUKAIOT 3aJ€PXKKHU C BblAauel Tpy-
JOBBIX KHUKEK. Kakum 00pa3zom MOXKHO pemuTh 3Ty npobiemy? Kakoe cienyer mpuHsTh pe-
meHue?

3aganue 8. B nerHuil nmepuoa B anTe4HOM IMHKTE PE3KO COKpamiaercs oobeM npoaax. Kakoe
pelIeHre MOXET MPUHATh PYKOBOJIUTENb aNTeKH, (PUINAIoOM KOTOPOW SBJISETCS TOT IMYHKT?
3aganue 9. Oupma 3aHUMACTCS TOPTOBO-3aKYIIOYHOW JIEATEIHHOCTHIO. MIMeeT coOCTBEHHBINM
Tpancnopt. [IpoGiema BO3HHUKIA B CBSA3H C MOJOMKOW MamIuHbI B TyTH. CpBIB TOCTABOK BIIEYET
3a co0oil mTpadHble CAaHKINK, YXYIIIaeT UMUK (UPMBI Kak HazexHoro naptHepa. Kakoe pe-
IIEHHE MOXKET IPUHSTH (hupma?

3aganue 10. [Ipu peBu3sum kaccel OOHapyXeHa Hemocrada. Kakoe pelieHne MOXeT NpPUHSTh
PYKOBOAMTEIb OPraHU3alMU B 3TOM CUTyalluu?

Bnanets

- nmpuemMamMud  BbIOOpa
YIPABJICHYECKUX PEIICHUN

- METOlaMM  pealu3aluu
yIpaBieHYeCKUX (PyHKINN

- MOAXOAaMH K OLleHKe 3(P(PEKTUBHOCTH
rOCY/IapCTBEHHOT'O YIIPABIICHUS

- COBOKYITHOCTBIO ~ 3HAHWM,  YMEHHH,
HaBBIKOB, CIIOCOOOB JEATENBHOCTH, MOPOXKIa-
IOIIMX TOTOBHOCTh OYIyIIEro CHeUuaIucTa K
OCYHIECTBIEHUIO MPOPECCHOHAIBLHON JEsITeNb-

OIITUMAaJIbHBIX

OCHOBHBIX

Memoouyeckue yKazanus no GbINOIHEHUIO KOHMPOIbHOU pabomvl npeoCmasieHsvl 8 Npuiodice-

Huu 1.

Ilpumepnuolii nepeuens mem KOHMPOIbHOU PAOOMbL:

1.  Kaaposoe obecrieueHue mpoiecca pa3padOTKH U peai3allii yIpPaBIeHYECKUX PEIICHHUI
(Ha mpumepe opranuszanuu N).

2.  TlporpaMMHO-TIeNIEBOW TOIXO/ K MPUHITHIO YIPABICHUYECKUX pENICHUH (Ha mpuMepe op-
ranuzanuu N).

3.  BrmsHue BHemIHe# cpeasl Ha pa3padOTKy M peau3allfio yIpaBIeHUYECKUX pelIeHui (Ha
npumMepe opranuzauu N).

4.  BiusgHue BHYTpEHHEH cpelbl Ha pa3pabOTKy M peau3alliio YIpPaBICHUECKUX pELIeHHH
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHbIe CpesicTBa

HOCTH B JIFOOOH CUTYyalluu

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21,

(Ha mpumepe opranuzamnuu N).

[IpunsATHE ynpaBICHYECKUX PELICHUH B YCJIOBUSAX HEONPEAEICHHOCTH U pUCKa (Ha MpH-
Mepe opranuzauuu N).

[IpornieccopHble TEXHOIOTUU MIPUHATHUS PEICHUM (Ha TpuMepe opranu3anuu N).
Oco0eHHOCTH MPUHSATHUS YIIPABICHUECKUX PEIICHUN KaJpOBBIX CIyX0 (Ha mpumepe opra-
Huzauu N).

OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PEUICHUI MO MOTHBAIMH MepcoHana (Ha mpu-
Mepe opranuzauuu N).

OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUI MO COIMAIbHON MOJUTHKE (Ha MpH-
Mepe opranuzauuu N).

OcoOeHHOCTH MPUHATHS peLIeHUH B chepe HOPMUPOBaHUs TpyZa (Ha MpUMeEpe opraHusa-
uuu N).

D¢ddexTuBHOCTD yrpaBiIeHUYECKUX pelleHul (Ha mpuMepe opranusanuu N).

KoHnTposs peanusanuu ynpapieHUeCKUX pelieHui (Ha npuMepe oprannzanuu N).
OTBETCTBEHHOCTh 3a MPHUHIATHE U PEATN3ALUI0 YIPABICHYECKUX pelleHuil (Ha mpumepe
opranuzamuu N).

JlexoMmo3uiust 3aa4 IpHU MPUHATHH CTPATETUYECKUX pelIeHui (Ha mpuMepe opraHu3a-
uu N).

[IpunsaTHE yrpaBIeHUECKUX PEUICHUH O KauyecTBE MPOIYKIMH (HA MPUMEpPE OpraHU3aIUU
N).

TexHonorus NpuUHATUS pPElIeHUs 0 HaliMe KaHIuaTa Ha BAaKaHTHYIO JOJKHOCTH (Ha MpH-
Mepe opranuzanuu N).

AJTOpPUTM TIPHUHSTUS pelleHus 00 YBOJbHEHUH COTPYAHHUKOB (HA MPUMEpPE OpraHu3aluu
N).

AJTOPUTM TIPUHSATHS PEIICHUA CTPATETUYECKUX PEIIeHUN MO KaJAPOBOW U COIHMAIBHOM
oM THKE (Ha puMepe opraHu3anuu N).

TexHoMOTUM ¥ METOJBI MPUHATHS KAJPOBBIX PEIICHUHN MPH CO3JaHUH MpeAnpuaTus (Ha
npumepe opranuszanuu N).

[IpunsaTHE penieHnii Tpu aTTecTalluy epcoHala (Ha mpumepe opranu3anuu N).

MeTopl ¥ TEXHOJIOTHH TPUHATHS PEIICHUH TPHU YPETryJINpOBaHUHM KOH(QIMKTOB (HA MpH-
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JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpesICTBA

22.

23.
24,

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.

Mepe opranuzanuu N).

KagectBo 1 3(pPpeKTUBHOCTD NPUHATHS KAJPOBBIX PELICHUN (HA MpUMEpe OpraHU3aLUU
N).

KoHTpo:b 1 peanuzanys ynpaBieHUECKUX peLIeHUH (Ha mpuMepe opranuzauuu N).
OcoOeHHOCTH MPUHATHS YIIPABICHUECKUX PELICHUH B CHCTEME YNpaBJICHUS IEPCOHAIOM
(1a mpumepe opranuzanuu N).

D¢ heKTUBHOCTb NPUHATUS YIIPABIEHUYECKUX peIeHHUH (Ha npuMepe opranuzanuu N).
ConuanbHO-TICUXOJIOTUYECKUE aCIEKThl MPU MPUHATUU U PEATU3alUU YIPaBICHUYECKUX
pereHuii (Ha npuMepe opranuzanuu N).

BnusiHue BHyTpeHHEH cpelibl Ha IPOLECcC MPUHATHS YIPABIEHYECKUX pellleHui (Ha mpu-
Mepe opranuzanuu N).

[IpunsTHe pemeHnii no HaliMy U ABMXKEHUIO IepcoHaia (Ha npuMmepe opranuzauuu N).
MopenupoBaHue npouecca pa3padOTKU YIPaBICHYECKHX pelIeHUH (Ha mpUMepe OpraHu-
3aruu N).

[IpunaTHE pelieHnid B yIPaBJIEHUN KauyeCTBOM Ha IIPUMEPE HEKOMMEPUECKON OpraHu3a-
uuu (Ha npumepe opranuzanuu N).

OCOoO6EeHHOCTH NMPUHATHS YIPABICHYECKUX PELIeHUH B 001acTH MPOMBIIIJIEHHOTO MPOU3-
BOZICTBa (Ha nmpuMepe opranuzauuu N).

[IpunsTHe pemieHuii B yrpasieHuH nHpopmanue (Ha npumepe opranuzanuu N).
Tunosnorus 1 KauecTBO yHpaBJIE€HUYECKUX PEIIEHUH Ha MpUMepe (Ha MpuMepe OpraHu3a-
uu N).

Opranu3zanus npoiecca pa3paboTKy U peav3aliy YIpaBIeHUECKUX PEeleHU Ha pUMe-
pe (Ha npumepe opranuzauu N).

OTBETCTBEHHOCTh NP NPHUHATHU U PEANM3alNN YIPABICHYECKUX PEUICHUN Ha MpUMepe
(1a nmpumepe opranuzanyu N).

Crparerust NpuHATUS YIIPABICHYECKUX PEHICHUN NpU OM3HEC-TUIAaHWPOBAHUHU (Ha MpUMe-
pe opranuzanuu N).

Bnusinue BHyTpeHHEW cpellbl OpraHM3alldd Ha pa3pabdOTKy M pean3aluio yIpaBieHYe-
CKHUX peleHui (Ha mpuMmepe opranuzanuu N).

MeTo/1bI TPOTHO3UPOBAHUS YIIPABICHYECKUX pelIeHn (Ha npuMepe opranu3anuu N).
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39.

40.
41.

42.

43.

44,
45,

46.
47.
48.
49.
50.
51.
52.

53.
54,

55.
56.

[IpunsATHE ynpaBiIeHYECKUX PELICHUH B yCIOBUSAX HEONPEAEICHHOCTU U pUCKa (Ha MpH-
Mepe opranuzauuu N).

D¢ hekTUBHOCTh YIPaBICHUECKUX PELICHUH Ha IpuMepe (Ha mpuMepe opranuzanuu N).
BnusiHue BHemHel cpenbl Ha pa3paboTKy M pealM3aliio yIpaBICHYECKUX peLIeHUH (Ha
npumMepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOJAUTENS MPU NMPUHATHH U peaau3aluu YIpaBICHUECKUX pelle-
HUHl Ha puMepe (Ha npumepe opranuzanuu N).

BnusiHue BHEIHUX (paKTOPOB OpraHU3alMU Ha pa3pabOTKy M pealu3aluio yIpaBieHYe-
CKHUX peleHui (Ha mpuMmepe opranuzanuu N).

LeneBas opueHTanus ynpaBiIeHYECKUX pellieHui (Ha npumepe opranuzauuu N).
Tumnosiorus ¥ KayecTBO yNpaBiICHYECKUX PELICHUH Ha IpuMmepe (Ha IMpuMmepe OpraHu3a-
uuu N).

Oco0eHHOCTH YIPABICHUECKUX PELIEHUH B 00JIaCTH KaJJpOBON MOJIUTUKH OPTaHU3ALIH .
AJTOpUTM NPUHSTHS PEILIEHUs] IPU YBOJbHEHUU (Ha puMepe opranuszanuu N).
[IpunsaTHE peleHni Ipu aTTeCTalluy MepcoHala Ha MpuMepe (Ha MpuMepe  OpraHusa-
uu N).

OcoOeHHOCTH MPHUHATHUS YNPaBIEHYECKUX PELICHUH B KaJpOBBIX ciayxkO0ax (Ha mpumepe
opranuszanuu N).

TexHonmoruu NpUHATHS pEUIeHWH O HaliMe KaHIuAaTa Ha BAaKaHTHYIO JOJDKHOCTH (Ha
npumepe opranuszanuu N).

TexHonOrnK, METOIbI M OPraHM3alMs PELICHHs] O HaliMe KaHUJaTa Ha BAKAHTHYIO JTOJIK-
HOCTb (Ha nmpuMepe opranuzauuu N).

KanpoBoe obecniedenue mnporecca pa3padOTKU U pearu3aluil YIpaBIeHYECKUX peIIeHui
(1a mpumepe opranuzanuu N).

VYnpaBieH4yeckre penieHns B MeIMIIMHCKON cdepe (Ha npumepe opranuzanuu N).
OcoOeHHOCTH MPHUHATHS YIPABICHYECKUX PELICHUI MO COLUaNbHON MOMUTHKE (HA MpH-
Mepe opranuzanuu N).

KauecTBo 1 3¢(heKTUBHOCTH yIpaBlIeHYECKUX pelIeHnui (Ha mpuMepe opranu3anuu N).
BnusiHue BHYTpeHHEW cpellbl OpraHU3aluy Ha IPOLECC NMPUHATHS YIPaBIEHYECKUX pe-
IIEHUH.
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0) Ilopsinoxk mpoBeJeHUs] NMPOMEKYTOYHOH aTTeCTAIMHM, MOKA3ATeJH M KPHUTEPUH
OlleHUBAHMS:

[TpomexxyTouHasi arrecTanus MO TUCHUIUIMHE «YTPAaBICHUECKUE PEIICHUS» BKIIOYACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOCHHS 00yUYaIOUIMMUCS 3HAHU, U
NPaKTUYECKHUE 33J]aHUs, BBIABISIONINE CTEIIEHb CPOPMHUPOBAHHOCTH YMEHHMI M BIaJ€HUH, MPO-
BOAUTCA B (hopMe IK3amMeHa.

DK3aMeH MO JaHHOM MUCHUIUIMHE MPOBOJHUTCA B YCTHOH (opMe MO dK3aMEHAIIMOHHBIM
Ouietam, KaX/bli U3 KOTOPBIX BKIIIOYAET 2 TEOPETHUECKUX BOMPOCA U OJHO MPAKTHYECKOEe 3a-
JTaHHE.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJIHYHO» (5 6ayioB) — 0Oyyaromuiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYEeCKOe U ITyOOKOe 3HaHUE yueo-
HOTO MaTepualia, CBOOOIHO BBINOJHSET MPAKTHUECKUE 3alaHUsl, CBOOOJIHO ONEpUPYET 3HAHMUSI-
MU, YMEHUSMU, IPUMEHSET UX B CUTYaIUSAX MOBBIIICHHON CIIOKHOCTH.

— Ha OIIEHKY «Xxopomo» (4 Oamia) — oOy4arouuics IEMOHCTPUPYET CPEIHUM YPOBEHBb
c(OpMUPOBAHHOCTH KOMIIETCHLIUNA: OCHOBHBIC 3HAHUS, YMEHHUSI OCBOEHBI, HO JIOMYCKAIOTCS He-
3HAYUTEIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHEHHS MPH aHATUTUYECKUX OIEPAlHsiX, IIEPEHOCEe
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHOY» (3 Oaiia) — 00yJaromuicss AeMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMIIETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OIIMOKH, TIPOSIBIISICTCS OTCYTCTBUE OTACIBHBIX 3HAHHI, YMEHUH, HABBIKOB, 00YyYaIOLIHICS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
NepeHOCe Ha HOBBIE CUTYAIIHH.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — oOydaromuics JeMOHCTPUPYET 3Ha-
Hus He Oonee 20% TeopeTHyecKoro Marepuana, 10MyCKaeT CyleCTBEHHbIE OIIUOKH, HE MOXKET
MOKa3aTh MHTEJUIEKTYaJIbHbIC HABBIKU PEIIEHUs MPOCTHIX 3a]1ay.

— Ha OIICHKY «HeYyIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HAaHUS Ha YPOBHE BOCIPOM3BEAEHUS M 00BACHEHUs MH(POpPMAlLUU, HE MOXKET MOKa3aTh MHTE-
JIEKTYaJIbHBIC HABBIKM PEIICHUS TIPOCTHIX 3a/1a4.



8 YueOHo-MeTOqMYeCcKOe U HHPOPMAIHOHHOE o0ecTedeHre TUCIHUTLTHHBI (MOTYJIsl)

a) OcHoBHAas JuTepaTypa:

1. bycos, B. . YmpaBnenueckue pemieHus : ydeOHuk st By3oB/ B. W. BycoB. —
Mocksa : M3natensctBo FOpaiit, 2020. — 254 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-01436-5. — Tekcr : oamekrponnsii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1

2. 3y0, A. T. TlpunsTre yrnpaBIeHYCCKUX PEUICHUH : y4eOHUK U MPAKTUKYM JUIsl BY30B /
A.T.3y06. — 2-e u3n., ucnp. u gon. — Mocksa : U3marensctBo FOpaiit, 2020. — 332 c. —
(Beicmee obpazoBanue). — ISBN 978-5-534-06006-5. — Tekcr : anexkrponnsiii / 3b6C Opaiit

[caliT]. — URL: https://urait.ru/viewer/prinyatie-upraviencheskih-resheniy-
450251#page/155

3. @®umunoB-Uepnbimes, H.b. PazpaboTka u mpuHATHE YIPaBICHYECKUX PEIICHUH :
y4eOHHMK W TpakTUKyMm i By3oB/ H. b. ®unuHoB-UepHbimeB. — 2-¢ W31., UCIP. U JOI. —
Mocksa : M3narensctBo FOpaiit, 2020. — 324 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-
534-03558-2. — Tekct : osnekrponnsiii //  3BC IOpaiit [caiit]. — URL:

https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298#page/1

0) lonoJIHUTeILHAS JIUTEpPAaTYypa:

1. Burtuk, C.B. YnpasieHueckue pemieHus [DieKTpoHHbBIH pecypc] : y4ueb. mocooue /
C.B. Butuk, C.B. KontsikoBa, 1.B. Puttep ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snek-
TPOH. OIIT. TIACK (CD-ROM). - Pexum J0CTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooOBEKT.

2. CtpoeBa, E. B. Pa3paboTka ynpaBinendeckux pemieHuit : yaeonoe rnmocooue / E.B. Ctpo-
esa, E.B. JlaBpoBa. — Mocksa : UH®PA-M, 2020. —128 c. — (Bricuiee odpa3oBanue: baka-
JaBpUar). - ISBN 978-5-16-005222-9. - Teker : 3JEKTPOHHBIN. -
URL: https://znanium.com/read?id=354953

B) MeToanueckne yKazaHus:

MIPEJICTABJICHBI B IPUJIOKEHUH 1.

r) Ilporpammuoe odecnieuenne u UHTEpHET-pecypcChl

IIporpammHuoe o0ecnieuyenune

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTICH3UI
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
Juist OuzHeca-CTaHaapTHBIN J1-1347-17 o1 20.12.2017 21.03.2018
7 Zip CBOOOJTHO pacmpoCTpaHsemMoe | 0eccpouHO
FAR Manager 10‘}3 860HH0 PaCHpOCTpanseMoe 6eccpouHo
IIpodeccnonanbHbie 6a3b1 JAHHBIX 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanme Kypca Cchlnka
HannonanbsHas nH(}OPMAaLIMOHHO- URL:

aHayMTHYecKas cucreMa — Poccuiickuii maaekc|https://elibrary.ru/project risc.asp

Nudopmannonnas cucrema - Equnoe ox-

URL.: http://window.edu.ru/
HO JIOCTyIa K HH()OPMAITMOHHBIM pecypcam

Poccuiickast ['ocymapcTBeHHass OHOJIHO- https://www.rsl.ru/ru/4readers/catalo
teka. Katanoru gues/



https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155

DNEeKTPOHHBIE  pecypchl  OMOIMOTEKH
MI'TY um. I'.'11. HocoBa

http://magtu.ru:8085/marcweb2/Defa

ult.asp

DenepanbHbIii 00pa30BaTENbHBIN MOPTAT
— Oxonomuka. Conuoiorusa. MeHepKMeHT

http://ecsocman.hse.ru/

MexayHapoaHas HAyKOMETpHYECKasl pe-
(epaTuBHAs W TOJHOTEKCTOBas 0a3a MaHHBIX
HayuHbIX u3nanuii «Web of sciencey»

http://webofscience.com

Mexnynaponnas pedepaTuBHas U IOJI-
HOTEKCTOBas CrpaBoyHas 0a3a MaHHBIX HAy4-
HBIX U3JaHUI «SCOPUS»

http://scopus.com

9 MaTtepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHUUIINHBI

MaTepI/IaJII)HO-TGXHI/IquKOC o0OecrieucHue JUCHHUIIIMHBI BKIIIOYACT:

Tun u Ha3Banue AyIUTOPpUHN

OCHaH_[CHI/Ie AyJAUTOPUHN

Y4eOHbIe ayiuTOpHUH I TpoBeie- | MyJnbTUMEANHBIE CPEICTBA XpaHEHUS,

HUS 3aHATUM JEKIIUOHHOI'O TUIIA MpCACTAaBJICHUA I/IH(bOpMaI_II/II/I.

nepegayn U

Y4eOHbIe ayuTOpHUH I TpoBeie- | MyJdbTUMEAWHBIE CPEICTBA XpaHEHUS,

HHA IPAKTUYCCKUX SaHHTI/Iﬁ, Irpyn- MMpCaACTaBJICHUA I/IH(bOpMaI_II/II/I.
IMMOBBIX U MHAUBHUAYAJIbHBIX KOH- Kom1ekc TeCTOBEIX 3aI[aHI/II71 AJI1 IPOBCACHUS ITPOMCIKY-
CYJILTaL[I/Iﬁ, TEKYLICTO KOHTPOJIA U TOYHBIX U pY6C)KHBIX KOHTpOJ’IGﬁ.

MIPOMEKYTOUYHOM aTTECTALNKU

nepenadyd  u

[Tomerienus uist camoctosTenbHoi | [lepconanbubie kKoMmbioTepsl ¢ maketom MS Office, BbI-
paboThL: 00yJaromuxcs xooM B VHTepHET M C AOCTYNOM B 3JIEKTPOHHYIO HH-

(dopManOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA

[Tomemenus ans xpanenus v npo- | lkadsl ansg xpaHeHus: yueOHO-METOAMYECKON JTOKYMEH-
(GMIaKTHYECKOTO 00CTYKUBAHUS TaluM, y4eOHOro 0o0OpYHOBaHHS M Yy4eOHO-HarJIsIHBIX

yueOHOro 000pYAOBAHHUS 10COOMIA.
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[Tpunoxenue 1
MeToauyeckne peKOMeHIAUMH 1JI51 CAMOCTOATEIbHOM padoThl CTY/IEeHTOB

B nporecce BBIMONHEHUS] CAMOCTOSATEIBHOM PabOThI CTYIEHTHI JOKHBI HAYYUTHCS BOC-
MPUHUMATH CBEJCHHS HA CIyX, (UKCHUpOBaTh MHPOPMAIMIO B BUJE 3alHceil B TeTpasix, padbo-
TaThb C NMHCbMEHHBIMU TEKCTAMM, CAMOCTOSITEJIbHO H3BJIEKAas M3 HUX IIOJIE3HBIE CBEJIEHUS U
oopMIIsist UX B BUJIE T€3UCOB, KOHCIIEKTOB, CHCTEMAaTU3UPOBATh MH(POPMAIUIO B BUE 3aIOJIHE-
HUS TaOJIUIL, COCTAaBICHHs cXeM. BaKHO HayYUThCS BBIACIATH ITIABHBIE MBICTH B JICKIIUU TIPEIO-
naBaTelis 1100 B MUCHbMEHHOM TEKCTE; aHAJM3UPOBAThH SBJICHUS; ONPEICNIATh CBOIO MO3UIUIO K
MOJYYCHHBIM Ha 3aHATHIX CBEICHUSAM, YETKO (POPMYIHpPOBATH €€; apryMEHTHPOBATh CBOIO TOY-
Ky 3pEHHUs: BBICKAa3bIBaTh OIICHOYHBIC CYXKIEHUS; OCYLIECTBIATh camoaHanu3. Heobxomumo
YUUTBCS BJIAJIETh YCTHON U MMCbMEHHOM pPeublo; BECTH AUAJIOT; Y4acTBOBAaTh B IUCKYCCUH; pac-
KpBIBAaTh COJIEpKaHUE U3y4yaeMoOil MpoOIeMbl B MOHOJIOTHYECKON Peuu; BHICTYIATh C COOOIICHH-
MU U JOKJIJaMH.

KoncnekT jgekuuu. CMBICT TPUCYTCTBHS CTYJIEHTA Ha JIGKIIMU 3aKII0YaeT BO BKIIIOYeE-
HUU €ro B aKTUBHBIN MpoIlecC CIyIIaHus, MOHUMAaHUS U OCMBICIICHUSI MaTepHualia, MoAr0TOBJICH-
HOTO TIperojaBaTesieM. DTOMY CHOCOOCTBYET KOHCIIEKTHBHAS 3alUCh IMOJydeHHOH HHQOpMa-
[[UU, C TMIOMOIIBI0 KOTOPOH B JaJIbHEUIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COJEpXKaHHE MpPOo-
CIIYLIAHHOM JIEKLIMH.

JJ1st ycTienHoro BBIMIOJIHEHUS ATOU PabOThl COBETYEM:

- IOATOTOBUTH OTACIBHBIC TETPAIU I KAKIOTO MpeAMEeTa. 3anich B HUX JIy4Ille BECTH
Ha OJIHOW CTOPOHE JIMCTA, YTOOBI MO3JHEE HA YUCTOW CTPAHUIIE 3aMUCATh TOTOIHEHHSI, yTOUHe-
HUS, 3aMEUaHMsl, a TakKe COOCTBEHHbIE MBICIIH. C TTOMOIIBIO PA3HOIBETHBIX Py4YeK WM (ioma-
CTEpPOB MOKHO OYZET BBIJICIUTh 3aT0JIOBKH, pa3zieiibl, TEPMUHBI U T.1I.

- HE 3aIiChIBaTh MOJAPS BCE, YTO TOBOPUT JiekTop. CTapaiiTech BHadayie BHICIYIIATh U
HOHATH MaTepHal, a 3aTeM yxe 3aQUKCUpPOBATh €ro, He YIYCKasi OCHOBHBIX IOJIOKEHUI U BBIBO-
noB. CoxpaHsiiTe JOTuKy u3noxxkenus. OOpaTuTe BHUMaHWE Ha HEOOXOAMMOCTh TOYHOW 3aIHUCH
ONIPEIEIICHUN U IIOHATHH.

- OCTaBUTh MECTO Ha CTPAaHHUIE CBOOOIHBIM, €CITM HE YCIIENH OCMBICIHTH M 3a-THCaTh
yacTh HHGopManuu. [1o okoHUaHHIO 3aHATHS C TTOMOUIBIO OJTHOKYPCHUKOB, IPENojaBaTeisl Hiu
y4eOHHKA BBl CMOYKETE€ BOCCTAHOBUTH YITYIIICHHOE.

- YIeNATh BHUMaHUE IpaMOTHOMY odopmieHHIo 3anuceil. Hayduntech rpadudecku sicHo
U yI00HO pacroyiarath TEKCT: BBIWICHSATH a03allbl, MOIYEPKUBAThH TJIABHBIE MBICIH, KIIFOUEBBIE
CJIOBa, MOMEIIATh BBIBOJABI B paMKH U T.A. HemanoBakHOe 3HaUCHHE UMEET U YeTKas CTPYKTypa
JIKIMH, B KOTOPYIO BXOIMT IUIAH, JJOTHYECKH BBICTPOSHHAsI KOHCTPYKIIHUS OCBEIICHHUS KaXKOTO
NyHKTa IJIaHa ¢ apryMEHTaMHu M JI0Ka3aTelbCTBaMH, Pa3bsICHEHUSAMH U MpPUMEpPaMH, a TaKKe
CIIFICOK JINTEPATYPHI TI0 TEME.

- HAy4UThCs IIHCATh pa300purBO U ObIcTpo. UTOOBI B aNbHEHIIEM HE TPATUTh BpeMs Ha
pactmdpoBKY COOCTBEHHBIX 3aIKCEH, CIEAUTE 32 aKKYPAaTHOCTHIO TIOYEpKa, HE YKOHOMBTE OY-
Mary 3a c4eT YIUIOTHEHUs TekcTa. KoHCHeKkTupys, noab3ylTech OOMIEPUHATEIMUA COKPALICHHU SI-
MU CJIOB U YCIIOBHBIMH 3HaKaMH, €CII €CTh HEOOXOUMOCTbh, TO MPH-TyMaiTe COOCTBEHHBIE CO-
KpareHus.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TETpadb rpaduyeckue puCcyHKH U Tadbnuubl. s
ATHUX LeJIeH MPUTOTOBBTE MPO3PAUHYIO JIMHEHKY, KapaHaaul u pe3suHky. CrapaiTech Kak MOXHO
TOYHEE CKONMUPOBATh M300paxkeHue ¢ NOoCKU. Eciu HarnmsaHelii Matepuai TPYAHO BOCIHPOU3BO-
JIIM B YCJIOBUSIX JICKITUH, TO C/IETAWTE €ro CIIOBECHOE OMHCaHue ¢ 0000IIAIONTMH BBIBOJAMHU.

- POCMOTPETh CBOM 3aIKCH TMOCJIe OKOHYaHUs JeKIuu. [loquepkHuTe U OTMEThTE pa3-
HBIMH I[B€TaMU (hjioMacTepa BaKHbIE MOMEHTHI B 3anucsx. VicnpaBbTe HETOUHOCTH, BHECUTE HE-
o0xonumeble AomnoyiHeHusa. He TparbTe Bpems Ha mepenuchiBaHUE KOHCIIEKTA, €CJIM OH OKa3aJcs
HE coBceM ynauHbIM. COBEpIIEHCTBYHTECH, 3aITUCHIBAS TIOCIEAYIOUINE JIEKIIUH.

IMoaroroBka Kk ceMuHApPCKHUM 3aHATHAM. CeMHHAp — OJJUH U3 OCHOBHBIX BHUJIOB IpaK-
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TUYECKUX 3aHATUN TIO0 TYMaHWTApHBIM AucuuiuinHaM. OH TpenHa3HauyeH IS YriayOJIeHHOTO
M3YYEHHUS OTIENbHBIX TeM U KypcoB. [lo ¢opme npoBeneHus ceMuHapbl OOBIUHO MPEICTABISIOT
co0oii penieHune 3a1a4, 00CyXIeHue TOKJIAZ0B, Oeceny Mo MIaHy Wil JUCKYCCHIO 110 polieMe.

[ToaroroBka K 3aHATHUAM 3aKJIIOYAETCA, MIPEXK/IE BCErO, B OCBOCHUH TOTO TEOPETHYECKOTO
MatepHaia, KOTOPBId BBIHOCUTCS Ha oOcyxkaeHue. s 3Toro HeoOX0IUMO B MEPBYIO OYEpeb
NepeyuTaTh KOHCIEKT JICKIIMH WM pa3esibl yueOHHKA, B KOTOPBIX MPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanus. M3yueHne peKoOMEHJOBAHHON JHUTEPAaTypbl HEOOXOAUMO CHENaTh MaKCUMAalbHO
TBOPUYECKU — HE MPOCTO YKJIAJAbIBasi B MaMSATh HOBBIE CBEJCHUS, & OCMBICINBAS U aHAIU3UPYS
MatepHall. 3aKpenuTh CBOM 3HAHUS MOYKHO C IIOMOIIBIO 3aITUCEH, BBIMTMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu cemunap npencTaBiieH JOKJIalaMH, TO OCHOBHAsi OTBETCTBEHHOCTD 3a €T0 IpOBe/ie-
HUE JIOKUT Ha Joknanuukax. Kak cienars aTo ycnemHo cMotpure B pazzene «/Joxman». OgHako
POJIb OCTAJBHBIX YYaCTHHKOB CEMHHApa HE JOJDKHA ObITh maccuBHOW. CTYAEHTHI, MPOCITyIIaB
JOKJIaJl, 3alMChIBAIOT KPATKO TJIaBHOE €Tr0 COJEPKaHUe U 3a/Ial0T BBHICTYIAIONIEMY YTOUHSIONINE
BompocoB. Uem Oosee OCHOBaTeNbHOW ObLIa JOMAIIHSASA MOATOTOBKA IO TeME, TEM aKTHBHEE
MPOUCXOIUT 00CYXAeHHEe MPOOIEeMHBIX BOPOcoB. Ha cemMuHape Bcsuecku MoompsieTcsi TBOpUe-
CKasi, CAaMOCTOSITEIbHASI MBICIIb, JAETCSl BO3MOXKHOCTD BBICKA3aTh KPUTHUYECKHE 3aMEYaHUsI.

becena mo mmany mpencrtaBisieT co0oil 3apaHee MOJATrOTOBIEHHOE COBMECTHOE 00-
CYXJIGHHE BOIPOCOB TE€MBI KXKJBIM M3 YYaCTHHKOB. JDTa ¢opma moTpedyeT OT CTYIACHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBATh B KOJUIGKTHBHOM AMCKYCCHH: KPAaTKO, YETKO W SCHO (hOPMYJIHMPOBATH M H3JIaratb
CBOIO TOYKY 3pEHUs Iepe]] COKYPCHUKAMM, OTCTauBaTh MO3HIIMIO B HAYYHOM CIIOpE, MPUCOEIH-
HATHCS K Yy)KOMY MHEHHIO WJIM OTIIIOHUPOBATH APYTHM YUYACTHUKAM.

Pedepat — camblii IpocTOl U HaMEHEE CAMOCTOSITENIbHBIM BUJ MUCHMEHHOW PabOTHI.
CyTb €ro COCTOMT B KPAaTKOM HM3JIOKECHHUHU COJIEPKAIUXCS B HAYYHOH JHUTEpaType B3TIISIOB U
uzei no 3aaHHol TeMe. Pedepat He TpeOyeT OpUruHaIbHOCTH M HOBU3HBL. B HEM orieHuBaeTcst
yMEHHUE CTyJIeHTa paboTaTh C KHUTOW: BBIACIATH U (POpMyIUpoBaTh MpodiemMy, oTOUpaTh OC-
HOBHBIE TE3HMCHI U BCIIOMOTAaTENbHbIE JaHHBIC, JTIOTUYECKH BHICTpAWBaTh MaTepual, I'PaMOTHO
0pOpMIIATh HAyYHBIN TEKCT.

CryneHtaMm npezanaraeTcs Ja Bujaa pedepaTHbix padoT:

PedepupoBanne HaydHOU JHTEpAaTYpHl MPEACTABISIET COOOW COKpAIlEeHHOE H3JI0KEHUE
COJIepKaHusl CTaThU WM KHUTU C OCHOBHBIMH CBEJICHUSIMH U BBIBOAAMHU. Takue pedeparsl akTy-
QIBHBI TOT/a, KOT/Ia B FOPUINYECKUX UCTOYHUKAX TTOSBIISIETCS] HOBBIM TEOPETHUECKUI MM TIPaK-
TUYECKUH Marepuan no usydaemoil teme. OT cryzneHTa TpeOyeTcsl, BHUMATEIbHO O3HAKOMMB-
HIMCH C TIEPBOMCTOYHMKOM, MAKCHMAaJIbHO TOYHO W TIOJHO MepeaaTh ero coaepkanue. /s aToro
resnecoo0pa3Ho BbIOpaTh (GOpMy MOCIETOBATEIBHOTO M3JI0KEHUS MPOYUTAHHOM KHHUTH, HE Me-
Hsis ee oOUIMil TIaH U CTPYKTYpY (I1aBbl, pa3aensl, naparpadsl). Heo6xoaumo coxpaHUTh JIOTH-
Ky MOBECTBOBAaHUS U M03a00TUTHCS O CBA3HOCTH TEKCTa. ABTOPCKUE, OPUTHHAIIBHBIE M HOBATOP-
CKHE MBICIIN U WJICH JIy4Ille TIepeiaBaTh He CBOUMH CIIOBaMH, a C IIOMOMIBIO IIUTHPOBaHUs. O0B-
eM pedepata OyeT ONpeesAThCS COAep)KaHUEM HCTOUHUKA, a TAKXKE €ro Hay4YHO! U MpakTHde-
CKOM TIeHHOCThI0. Ho B J1F000OM citydae MpeanodYTeHHe OTAAETCsl KPAaTKOCTH W JIAKOHWYHOCTH,
YMEHUIO OTOMpATh INIABHOE U OCBOOOXKAATHCS OT BTOPOCTEIIEHHOTO.

Pedepar nmo Teme mnpencrasiser 0030p HAYUHBIX B3IMVIA0OB M KOHILIETLUN MO MPOOIEM-
HOMY BOIIPOCY B U3y4aeMOi Teme.

- Eciim Bam mpeanoxkeHa TeMa Takoro pedepara Ha BBIOOp, TO TMPEANOUTEHHE CIIEIyeT
OTJaTh TOH, KOTOpas i BaC MHTEpECHa WM 3HakoMa. OHa He JO0JDKHA ObITh OYEeHb CIO0XKHON U
00BEMHOM, B IPOTHUBHOM cilydae pedepaTt OyJaeT HamoMHUHATh KYPCOBYIO padoTy.

- Jlns moAroToBKU pedeparta CTyAEeHTY HEOOXOJMMO CaMOMY MJIM C y4acTHEM Ipernoja-
Barensl moao0paTh UCTOUHUKH HHPopManuu. CieayeT mo3a00TUTHCS, YTOOBI B BaIlleM CITHCKE
OKa3aJICh HE ClIydaiiHbIe, a IEHHbIC B MH)OPMAIMOHHOM IIJIaHE KHUTH. MOKHO BBITIOJTHHUTH pa-
00Ty, OOpaTHBIIMCh, U K OJHOMY HMCTOYHUKY — TOcoOuo, MoHoTpadum, uccienoBanuo. Ho
Jy4Ile, €CIIU Bbl 0OpaTUTECh K ABYM-TPEM HayYHBIM TPyZaM — 3TO MO3BOJIUT MPEJCTaBUTH MPO-
0JIeMy ¢ HECKOJIBKUX TOYEK 3pEHHUS U BbICKAa3aTh JIMYHBIC TIPEITOYTEHUS.
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- OgHMM U3 TTIAaBHBIX KPUTEPUEB OLIEHKH pedepaTta OyIeT COOTBETCTBUE €0 COACPIKAHUS
3asBJIEHHON Teme. [l 3TOro Oerso 03HaKOMMBILUCH C IEPBOMCTOUYHUKAMHU COCTAaBbTE Ipe/Ba-
PUTENBHBIN TU1aH Oynymiero pedepara, 0003HaYMB B HEM MPUHLIUIHAIBLHO BaKHBIE MOMEHTHI U
9Tansl ocBeleHus npobdsemsl. [locie Toro, kak y Bac nosiBsiTcs pabouue 3anucu Mo pe3ysibTaTam
U3y4eHHs] HayyHOW JUTEpaTypbl M oOmmMpHas uH(opManus Mo TeMe B IeJIOM, MOXHO Oyzaer
CKOpPPEKTHpOBaTh 00LIMi Tu1aH pedepata. CrapaiiTech npu paboTe HaJ HUM TILATEIbHO M30aB-
JATBCA OT «U3IHUILECTBY: BCIKOTO pojia adCTPAKTHBIX PACCYXKACHUH, YpEe3MEPHBIX MOIPOOHO-
CTEeH U MHOTOUYUCIIEHHBIX IPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY WIIH YBOJAT OT HeEE.

Crpykrypa pedepara BKIOUaeT B ceOs BBEJCHHE, OCHOBHYIO YacTh M 3aKiioueHue. Bo
BBEJICHUU (DOPMYIUPYIOTCS LIeU U 3aJauu paboThl, ee akTyaJbHOCTb. OCHOBHAs 4acTb Npe-
CTaBISIET COOOM IMOCTEeNOBATEIbHOE U APTyMEHTHPOBAHHOE HM3JIOKEHHE PA3IMYHBIX TOYEK 3pe-
HUS Ha IIpobiieMy, ee aHallu3, NpeIojaraeMbple MyTy pelieHus. 3akiodeHne 00001IaeT OCHOB-
HBIE MBICJIA WM 0OOCHOBBIBAET NEPCHEKTHBHI AaJbHEHIIEro uccienoBanus TeMol. Ecim pede-
part JoCTaTO4HO 00bEMEH, TO MOTPeOyeTCs pa3/ielieHne TeKCTa Ha pa3/elsl (IIaBsbl, maparpadsr).
WnmrocTpaTUBHBIN MaTepuall — TaOIHIbI, CXeMbI, TpaUKi — MOTYT pacIoiararbCs Kak BHYTpU
OCHOBHOM 4acTH, Tak U B pazneine «lIpunoxenue».

O0beM pedepara 3aBUCUT OT LIEJICH U 337a4, pelraeMbeIX B padbote — oT 5 10 20 crpaHuly
MAaIlIMHOIIMCHOI'O TEeKCTa yepe3 JABa MHTepBasia. Ecnu B 3a1aHuu, BbIIAHHOM IpernojaBaTeieM
00BbEeM HE OrOBapUBACTCS, TO CIEAYET UCXOAUTh U3 Pa3yMHOH 1I€JIeCO00Pa3HOCTH.

B pedepate B 00s3aTenbHOM NOPsIKE pa3MEIIAIOTCS TUTYIBHBIN JIMCT, IJIaH WM OrJaB-
JeHne paboThl, a TAKXKE CITUCOK UCTIOIB3yEeMOU JIUTEPATYPHI.

OO0b14HO pedepaT MOXKET 3aUUTHIBAETCS KaKk MMCbMEHHasi paboTa, HO HEKOTOpbIE MPero-
JIABATEJH MPAKTHKYIOT MyOJIUYHYIO 3aIIUTy pedepaToB MU HX «O3ByYHMBAHHE» Ha CEMHHAPCKHUX
3aHATUAX. B 3TOM ciiydae HEOOXOAUMO MPUIIOKHUTH JOMOJHUTEIbHbBIE YCUIIUS JUIsl OATOTOBKU
MyOJUYHOTO BRICTYILJICHUS 110 MaTeprayiaM pedepaTHoil paboThI.

Jokaan npenactasiser coboil yctHyro Gopmy cooOmieHust nHGopmaruu. OH HCIONB3Y-
€TCs B By3€ Ha CEMUHAPCKHX 3aHATHAX U HA HAYYHBIX CTYJICHYECKUX KOH(PEPECHIINSX.

[ToaroToBka oknaga OCyLIeCTBIsSETCS B JBa ATala: HaMCAHNWE MMCbMEHHOI0 TeKCTa Ha
3aJJaHHYI0 TeMY M TOATOTOBKA YCTHOTO BBICTYIUICHHSI TEpe]l ayJUTOpHUEH CIymaresei ¢ ocBe-
mieHueM 3toit Tembl. [TucbMeHHbIH qokIan opopmisiercs Kak pedepar.

[Tpu paboTe HaJ AOKIAZAOM CIEAYET YUEeCTh HEKOTOPbIE CIeM(PUUIECKHEe OCOOCHHOCTH:

¢O0BeM JOKIIa/1a IOJKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEICHHBIM IS BHICTYILIE-
HUSL.

o[Ipu BEIOOpE TEMBI HY)KHO YUHUTHIBATH HE TOJIHKO COOCTBEHHBIE MHTEPECH, HO M WHTE-
pechbl MOTEHIMANBHBIX ciyluaTeneil. Bamie cooOuieHne He0OX0JMMO COTJIaCOBBIBATH C YPOBHEM
3HAaHUU ¥ MOTpeOHOCTEN MyOIHKY.

e [loAroToOBIEHHBIN TEKCT TOKJIAJa TOJKEH XOPOIIO BOCIIPUHUMAThCS Ha ciayX. laxe ec-
71 OTOOpaHHBIM BaMH MaTepHall CJI0XKEH U HEOJHO3HAa4YeH, TOBOPUTH JKEIATEIbHO MPOCTO U sic-
HO, HE TIeperpyxas pedb HayKooOpa3HbIMH 000pOTaMH U CHEIU(DUIESCKIMHI TEPMUHAMH.

Crnenyer OTMETUTh, YTO MHOT/IA MIPEToiaBaTeNlb He TpeOyeT OT CTYJEHTOB MHCbMEHHOTO
BapHaHTa JIOKJIaZia U OIEHWUBAECT WX pabOTy HMCKIIOYUTEIHHO 10 YCTHOMY BBICTYIUIeHHIO. Ho
3HAYUTEIbHO Yallle MUCbMEHHBIN JIOKJIaJ MPOBEpsSeTCS U €ro KaueCcTBO TaKXKe OLIEHUBAETCs B
Oaymurax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HYXXHO OYZeT cJaBaTh Ha MPOBEPKY TEKCT
OyAylIero BBICTYIUICHHS, COBETYEM HE OTKa3bIBAaThCsSl OT MMCHMEHHOM 3amKCcH JT0KIaja. ITo Mo-
MOXeET n30eKaTh MHOTHX OIIMOOK, KOTOPBIE CIyYarOTCsl BO BPEMsI YCTHOW MMIIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMbl, HapyLIEHHs JIOTMYECKOW MOCIeN0BATEIbHOCTH, HEOpexKHOe obOpalleHne ¢
LUTAaTaMU, 3JI0yNOTpeOIeHNEe JeTAISIMU U T.J1. Eciu BBl XOpoLIO BiajeeTe HaBbIkaMu CBOOOHOM
peuu U obyazjaeTe BHICOKOM KYIbTYpO MBILIUICHHS, TO 3aMEHUTE NMMChbMEHHBIH JOKIIaa COCTaB-
JIEHHEM Te3MCHOrO I1aHa. C ero NoMoubio 3a(pMKCUPYITE OCHOBHBIE MBICIU U UJEH, BBICTPOITE
JIOTHKY TIOBECTBOBAHUS, OTOEPHUTE SIPKHE U TOUHBIEC IPUMEPHI, CHOPMYITUPYHTE BHIBOIBL.

ITpy moAroToBKe K yCTHOMY BBICTYIUIEHUIO BO3BMUTE Ha BOOPYKEHHE HEKOTOPBIE COBE-
THI:
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. Jly4qmmii BapuaHT BBICTYIUICHUS IEpe] ayAuTOpHed — 3TO CBOOOJHAs peyb, HE
OCJIOKHEHHas yreHueM TekcTa. Ho ecnu y Bac He BbIpabOTaHO yMeHHE OOIIAThCs C MMyOIMKON
06e3 OyMaXKu, TO HE TBITANTECh CleNaTh 3TO cpasy, 0e3 moaroroBku. OCBaMBaTh ATOT OMBIT
HYXHO IIOCTENEHHO, OT JA0KJIaJa K JOKJIaay yBelIUuuBas 00beM peun 0e3 3ariisIbIBaHus B TEKCT.

. Ecnu Bbl HaMepeHBI CYUTBIBATH JTOKJIAJ C 3arOTOBJICHHBIX MMCbMEHHBIX 3aIMCEH,
TO TOCTApalTeCh, YTOOBI UTEHUE OBLIO «XYI0’KECTBEHHBIM»: 00O3HAYaiTe May30il JIornyeckue
HepexoAbl OT YaCTH K YaCTH, BBLAEISANTE MHTOHAIMOHHO 0COO0 Ba)KHbBIE MBICIU M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

. UYuras 10OKIad, HE TOPOIMTECH, JEIANTE 3TO KAK MOXHO crokoiHee. [lomuure,
YTO CKOPOCTb IPOU3HOILEHHsI TEKCTa Mepe]] CIyIaTeIsIMU BCerja A0JKHA ObITh Oosiee MeaJIeH-
HOM, 4eM CKOpOCTb BAllI€i [IOBCEIHEBHOM peyH.

o CBepbTe NMHUCBMEHHBIM TEKCT C XPOHOMETPOM, Ul 9TOrO0 IPOYMTANUTE €ro He-
CKOJIBKO pa3 ¢ CEKyHIOMEPOM B pykKax. B ciydae, eciau NHOKIaa OKaXeTcs CIMLIKOM JUIMHHBIM
WIM KOPOTKUM, MPOBEAUTE €r0 PEKOHCTPYKIMIO. OJTHAKO BMECTE C COKpAIEHUSIMHU WIN JI0I0JI-
HEHUSMU He «10TepaiTe» TeMy. He moanasaiiTtech HCKYIIEHHIO paccKa3aTh BCE, YTO 3HAETE —
MIOJIHO ¥ TIOAPOOHO.

o OOparure BHUMaHKME Ha TeMOp U CHITy Balero rosioca. O4eHb BaKHO, YTOOBI Bac
OBbUIO CIIBIIIHO B CaMBIX OTJAJCHHBIX YaCTAX ayAMTOPUH, U NIPH 3TOM Bbl HE «TJIYLIWIN» BOIU3U
BaC HAXOJIIMXCS ciymarenei. Bappupyiite TeMOp peun, OH mpUIacT € BBIPa3UTEIbHOCTh U
MOMOJKET U30eXaTb MOHOTOHHOCTH.

. Cnenute 3a cBouMHU xectaMu. Upe3mepHas )KECTUKYIISIUS OTBIEKAET OT COJep-
JKaHUs JOKJIAJNa, a IOJIHOE €€ OTCYTCTBHE CHWXKACT NEHCTBEHHYIO CUily BbICTyrieHus. Ilocra-
paiiTech U30aBUTHCS OT >KECTOB, JEMOHCTPUPYIOIIMX Ballleé BOJIHEHHE (KOrJa KpYyTATCS PYUKH,
TepeOsATCs MMyTOBULIbI, 3a7aMbIBalOTCS NaJIblibl). Vcronb3yiiTe KecThl — BbIpa3UTEIbHBIE, ONTUCA-
TEJIbHBIC, I0JPAKATEIbHBIC, YKA3YIOLIUE — JIJIS IIOJIHOTHI IIEpEJadyy BalllMX MBICIIEH.

. VYcraHOBHTE 3pUTEIBHBIN KOHTAKT ¢ ayauTopueil. He ctout Bce Bpems cMOTpeETh
B OKHO, OIlyCKaTh IJla3a WM COCpelOoTauuBaThcsl Ha Tekcre. CrapaiiTech 3pUTEIbHO OOIATHCS
CO BCEMHU CIyHIaTeIsIMM, NMEPEeBOAs B3MUIAJ OT OJHMX K ApyruM. He oOparaiite BHUMaHUEe Ha
ONO3JaBUIMX U HE IPEphIBAcTE CBOM IOKJIAJ 3aMedaHussMHu. Ho BMecTe ¢ Tem cieaure 3a peak-
el myOJauKy Ha Balle BBICTYIUIEHHE (0JJ00peHue, yCTaloCTh, HHTEPEC, CKYKY) U €CIM CMOXe-
T€, BHOCUTE KOPPEKTUBBI B PE€Ub C LENbIO ITOBBIIICHNS HHTEPECA K €T0 COJAEPKAHUIO.

o OtBeyaTs Ha BONPOCH! B KOHIIE BBICTYIIEHUS HAJ0 KPAaTKO, YETKO M YBEPEHHO,
0e3 numHUX nojapoOHocTel M moBTOpoB. llocrapaiiTech mpeayraaath BO3MOXKHBIE BOIPOCHI
CBOMX CIlylIaTeJIed U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu ciiyduTcs, 4TO BBl HE 3HACTE OT-
BETa Ha 3aJ]JaHHBII BaM BOTPOC, HE OOMTECh B 3TOM MPHU3HATHCA. DTO 3HAYUTEIHHO JyUIlle, YeM
OTBEYaTh HE 10 CYIIECTBY UJIU OTIIYYUBATHCS.

. [IpoBeauTe TreHEPATBHYIO PENETULMIO CBOErO JOKIANA MEpen APY3bsIMH HWIH
OJIM3KUMHU. DTO NTOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTHJIMCTHYECKH Clla0ble
MecTa, TPYAHOIPOU3HOCUMBIE CI0Ba U (hpasbl, 3aTAHYTbIE BO BPEMEHHU YacTH U T.A. [Ipoananu-
3UpyHTE CBOIO JUKIIMIO, MHTOHALIMH, KecThbl. CaenaiTe Tak, 4ToOObl OHU MMOMOTaJIM, a HE Mellallu
YCIIEIIHO MPEICTaBUTh MyOJINKH MOJITOTOBJICHHBIH BaMU JTOKJIA].

IIpe3eHTanusi — COBpeMEHHBIN CIIOCOO YCTHOTO WJIM MHUCbMEHHOTO MPEACTAaBICHUS UH-
dopmanuu ¢ UCIOIB30BAHUEM MYJIBTUMEIUHHBIX TEXHOIOTHIA.

CymiecTByeT HECKOJIBKO BAPUAHTOB IIPE3EHTALIU.

° [Ipe3eHTanus ¢ BHICTYIUIEHUEM JOKIaAYNKA
° [Ipe3eHTanus ¢ KOMMEHTAPUAMH AOKIAINKA
° [Ipe3enTanus 1 CaMOCTOSATENIBHOTO MPOCMOTPA, KOTOPAsI MOKET JEMOHCTPUPO-

BaThCS TIEpe]] AyAUTOPHEH 0e3 yJacTHs TOKIaauuKa.
[ToaroToBKa Mpe3eHTAIMK BKIIOYAET B C€0S1 HECKOIBKO ITATOB:
1. [InanupoBaHue Mpe3eHTaun
OT OTBETORB Ha 3TH BOMPOCHI OYyIET 3aBUCETh BCE MOCTPOCHUE MPE3CHTAIINH:
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o KaKkoBO MpEIHAa3HAYEHHE U CMBICH TPE3eHTAIUU (I€MOHCTpalusi Pe3yJbTaToB
Hay4YyHOU paboThl, 3alIMTa JUILIOMHOTO MIPOEKTA U T.11.);

o KaKyl0 pojb Oy/eT BBINOJHATH MPE3CHTAIUS B XOJ€ BBICTYIJICHHS (COMPOBOXK-
JICHHE JO0KJIa/1a I €Tr0 WITIOCTPAIHS);

. KaKoBa I1eJ1b pe3eHTanuu (MHGOPMHUPOBaHKE, YOSKICHNE UIH aHAJIH3);

o Ha KaKoe BpeMs pacCUMTaHa Mpe3eHTanus (KopoTkoe - 5-10 MUHYT WK POI0JI-
KuTeapHOE - 15-20 MUHYT);

o KaKoOB pa3Mep M coctaB 3purenbekoit aymutopun (10-15 yvenoex nmu 80-100;

MPEnoiaBaTesiv, CTYICHTHI WJIM CMEILICHHAs ayAUTOpHs).
2. CTpykTypupoBaHue HHGOPMAITHH

o B NIPE3CHTAllMM He JNoJbKHA ObITh MeHee 10 cnaiinoB, a oOmiee MX KOJIUYECTBO
npesbimath 20 - 25.

o OCHOBHBIMHM TPUHIMIIAMHA TIPH COCTABICHUU IPE3CHTALUH OJDKHBI OBITH sC-
HOCTbB, HAaTIISAHOCTD, JIOTHYHOCTD U 3aIIOMUHAEMOCTB;

o Npe3eHTalysl JODKHA UMETh CLIEHAPHH M YETKYIO CTPYKTYpPY, B KOTOpOH OyayT
OTpa)kKeHBI BCE NPUYNHHO-CIIEJICTBEHHBIE CBSI3H,

o paboTa Hajx Tpe3eHTAlMeld HAYMHAETCS IOCHE TIATEIHHOTO OOJYMBIBAHHS U

HaNMCaHUs TEKCTa JIOKJIAAa, KOTOPhIH HEOOX0IUMO pa3OuTh Ha (parMeHTHl M 0003HAYUTH CBSI-
3aHHBIC C KAKIBIM U3 HUX 3a/1a4i U JEHCTBUS;

. IIEPBBIN LIar — 3TO OINpeAeIeHUE IIIaBHOW WU, BOKPYT KOTOpPOMl OyleT CTpOUTh-
Csl IIPE3CHTALINS;
o 4acTh MH(POPMALIUU MOKHO IEPEBECTH B JIBA THUIA HAIJIAAHBIX MOCOOMI: TEKCTO-

BbI€, KOTOPbIE IOMOTYT CIyIIATeNsIM CIEIUTh 32 XOJIOM pa3BepThIBAHMS apIYMEHTOB U rpaduue-
CKH€, KOTOPbIE WJUTFOCTPUPYIOT TJIaBHBIE MYHKTHI BBICTYIUICHHUS U CO3AI0T SMOIIMOHAIBHBIE 00-
passbl.
. CIO’KETBI MPE3EHTAMN MOTYT Pa3bsCHIATh WIM WIIOCTPUPOBAThH OCHOBHBIE IO-
JIO’KEHUS JI0KJIa/1a B CaMbIX Pa3HOOOpA3HbIX BapHaHTaX.
OueHb BaXXKHO HAWTH MPABWIBHBIA OallaHC MEXIY PEUYbI0 JOKJIaIUUKa U COMPOBOXK-
JAIOIIUMH €€ MYJIbTUMEANNHBIMU 3JIEMEHTAMH.

Jlnst aTOTO 1HEnecoo0pasHo:

o OTIpEeENUTh, YTO OYJeT MPE/ICTAaBICHO Ha Ka)KJIOM Cllaiifie, 4To OyJeT B 3TO Bpe-
Msl TOBOPUTHCS, Kak OyJIeT clielaH NMepexo K CIeaAyoLeMy cilanuy;

o caMble BaXXHBIE MJIEM U MBICIM OTPAa3UTh U Ha cllaiilax U MPOMU3HECTH CIOBaMH,
TOT/1a KaK BTOPOCTENEHHbIE — TM00 cloBamMu, 100 Ha craiiiax;

o nH(pOpMalIMIO Ha cllalijaX MpeICTaBUTh B BUJAE TE3UCOB — OHHM COINPOBOXKIAIOT
oApOOHOE U3TI0KEHHE MBICIIEH BBICTYNAIOIIET0, a He HA000pOT;

o JUIS pa3bsCHEHUS MOJIOKEHUH JOKJIaJa MCIOJb30BaTh pa3Hble BUABI CIANIOB: C
TEKCTOM, C TaOJIMIIaMH, C TUarpaMMaMHu;

o mobas mpe3eHTalys JODKHA MMETh COOCTBEHHYIO ApaMaTypruio, B KOTOpOH

CCTh:
«3aBiA3Ka» - Hp06y')K,I[CHI/IC HHTCpCCa ayAuTOpUUu K TCEME COO6H_[CHI/IH (ﬂpKI/Iﬁ

HATJISTHBIA TIPUMED);

«pa3BUTHE» - NEMOHCTpAIMsl OCHOBHOM HMH(pOpMalM{ B JOTMYECKOH IMOCIe10Ba-
TETHLHOCTH (YepeI0BaHME TEKCTOBBIX U IpapuecKuX CIaiI0B);

«KYJBMUHAIUSA» - MPEACTABIEHUE CAMOT0 IJIaBHOT0, HOBOTO, HEOKUJAHHOTO (3MO-
[IMOHATBHBIA PEYCBOM HIIM WILUTFOCTPATHBHBIN 00pa3);

«pa3Bsizka» - (popMyIaMpoBaHUE BBIBOJOB WM MPAKTUUYECKUX pPEKOMEHAAUUN (BU-
JIeopsin).
3. OopmieHue npe3eHTaIuu
OdopmiieHne Mpe3eHTay BKJII0YaeT B ce0sl CIEAYIONIYI0 00513aTebHYI0 HH(POPMAIIHIO:
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TUTyJIBHBIN JTUCT

- IPEJCTABISET TEMY JI0KJaa U UMs aBTOpa (UM aBTOPOB);

- Ha 3alIUTe KYypCOBOH WM AMIIOMHOW pabOTHl YKa3bIBaeT (aMHJIMIO M WHHUIIMAIBI
HaY4YHOT'O PYKOBOJAMTEJIS WIIM OpraHU3alH;

- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIIH.

[Tnan BBICTYIUIEHUS

- (hopMyIHpyeT OCHOBHOE CO/IepKaHue JokIaaa (3-4 myHKTa);

- (hukcupyeT NopsAA0K U3JI0KEHU MHpOopMauy;

CopepxaHue npe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOJKET MPEJICTABIATh CAMOCTOSTEIbHBIN BapUAHT JOKJIA/A;

3aBepiieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET HH(POPMALIUIO;

- MOKET BKJIFOYATh CIIMICOK JINTEPATYPHI K JTOKIATY;

- COJICPXKHUT CJIOBa 0J1aroJapHOCTH ayAUTOPHH.

4. Tu3aiin npe3eHTanuu

TexcToBoe opopmiieHHE

. He crout 3anonssTh cnai]l ciumkKoM 00IbIIUM 00bEMOM MHGOPMALUK - JIydlle
BCEro 3allOMUHAIOTCs He OoJiee 3-X (pakToB, BHIBOJIOB, OIPENEICHUIA.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pa3pl 3anomuHaroTcs BHU3yasbHO Jiyuiie. ITyHKTBI mepeuHeill He
JIOJDKHBI ITPEBBIIIATH IBYX CTPOK Ha (pa3y.

. HauGonpmrast 3¢HeKTUBHOCTh JOCTUTAETCS TOTAQ, KOTJA KIIFOYEBBIE ITYHKTHI
0TOOpaXkaroTCs MO OJIHOMY Ha Ka)kJIOM OTAEJIbHOM claiiie

o Ecnu TekcT cocTOUT M3 HECKONIbKUX a03aleB, TO HE00X0AUMO YCTaHOBUTH Kpac-
HYIO CTPOKY U MHTEPBaJ MEX1y ab3aliamu.

. KntoueBpie cnoBa B MH(OpMAlMOHHOM OJIOKE BBIJIEISIIOTCS LBETOM, HIPU(TOM
WJIM KOMITO3UIIMOHHO.

o WNudopmaninio npeanoyTuTelIbHEee pacnojaratb rOpu30HTAIbHO, Haubosee Bax-
HYIO - B LIEHTPE IKpaHa.

o He cnenyet 3moynorpe6iars OOMBIIMM KOJUYECTBOM MPENIOroB, Hapeuuil, npu-
JaraTeabHbIX, BBOJHBIX CIIOB.

o [TudpoBble MaTepuansl Jiydile MPEACTaBUTh B BHUJAE TPapUKOB U JAUATPAMM —
TabNULbI ¢ HU(GPOBBIMU TAHHBIMU Ha CJIaiiJ1e BOCIPUHUMAIOTCS TJI0XO.

o Heo6xoauMo ob6paTuTh BHUMaHUE Ha IPaMOTHOCTh HamucaHus TekcTa. OmuoKku

BO BECh DKpaH MPOU3BOAT HENPUATHOE BIIeUaTICHHE
HIpudrosoe odpopmienune

o HIpudTe 6e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTECKH.
Henb3s cMemmBaTh pa3ianyHble TUITBI HIPUGTOB B OJHON MPE3EHTALINH.

o IpudToBoi KOHTPACT MOKHO CO3JIaTh MOCPEICTBOM pa3zMmepa mpudra, ero ToJ-
IIMHBI, HauepTaHus, GOPMBI, HAIIPABIICHUS U I[BETA;

o s 3aronoBka roautcs pasMep mpudra 24-54 myHkra, a ans Tekcra - 18-36
IYHKTOB.

o Kypcus, nmomguepkruBanue, )KUPHBINA MPH(T UCTIONB3YIOTCS OTPAaHUYCHHO, TOIBKO
JUISL CMBICIIOBOTO BBIICIEHUS (PParMEeHTOB TEKCTa.

o JJ11 OCHOBHOTO T€KCTa HE PEKOMEHIYIOTCSI IPOTIMCHBIE OYKBBI.

[{BeToBOE OpopMIIeHHE
o Ha ognom crnaiine He ucnonb3yercst 6ojee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.
J LiBer mpudTa 1 1BeT oHA JOIKHBI KOHTPACTHPOBATH — TEKCT JIOJDKEH XOPOIIO

YUTaTbCs, HO HE PE3aTh Ijia3a.
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. Jnis poHa mpeAnodTUTENTbHEE X0I0AHbIE TOHA.

. CymiecTByIOT He coyeTaeMmble KOMOWHANUU 1BeTOoB. OO0 3TOM MOXKHO y3HATh B
CIIELMaJIbHOM JIuTEpaType.

. UepHbli 1IBET UMEET HETATUBHBIN (MpauHbIil) TOATEKCT. benblil Ha yepHOM YHTa-
eTCs IIJI0XO.

. Ecnu npesenranus 0osnbliasi, TO €CTh CMbBICH Pa3IeIUTh €€ Ha YaCTH C MTOMOUIBIO
[[BETa — Pa3HbIN [[BET CLIOCOOEH CO3/1aBaTh Pa3HbIi SMOIMOHAIBHBIN HACTPOM.

o Henb3s Be1Ouparh (hOH, KOTOPBIA COEPKUT AKTUBHBIA PUCYHOK.

Komnosunmonnoe odopmienue

o Crnenyer cobmoaath enquHblid cTb oopmiieHuss. OH MOXKET BKJIIOUYATh OTpeJie-
JeHHBIN mpudT (rapHUTYpa U 1BET), GOH LBETa WM (OHOBBI PUCYHOK, ACKOPATHBHBIA dJie-
MEHT HEOOJIBIIIOTO pa3Mepa u T.J.

o He npuemiemsl cTuiiu, KOTOpble OyAyT OTBIEKATh OT MPE3CHTAIIHH.

o KpyrmHbie 00beKThl B KOMIO3UIIMH CMOTPATCS HEBAXKHO.

o Bcenomorarenbhas nndopmanus (yrnpasisioliye KHOMKH) HE JOJDKHA mpeoda-
JaTh HAJl OCHOBHOM (TEKCTOM U MILTIOCTPAIIHEH).

. JIist cepbe3HOl Tpe3eHTAMH OTOUPAIOTCS IIA0JIOHBI, BBHITIOJHEHHBIC B JCIIOBOM

CTHIIE.
AHMMaIMoHHOe 0(hOpMIICHHE

° OcHOBHasi poJIb aHUMAIMK — JA03UPOBaHUS MH(pOpMauu. AyIuTOpHs, KaK mpa-
BWJIO, JIYYIle BOCTIPUHUMAET WH(GOPMAIHMIO MOPIHUSIMH, HEOOJIBIIUMH 3PUTEIBHBIMHU (hparMeH-
TaMH.

o AHI/IMaIII/IFI HCIOJIB3YCTCA JIA MPUBJICYCHHUA BHUMAHUA WKW JEMOHCTpPALUU pas-
BUTHSI KAKOTO-JTMOO TpoIiecca

o He crout 3m0ynoTpedasTh aHUMAMOHHBIMU 3(p(pekTaMu, KOTOpbIEe OTBIEKAIOT OT
COJIepKAaHUS WM YTOMJISIIOT I1a3a YUTAIOLIETO.

o Oco0OeHHO HeXeNaTeNbHO YacTOE MCIOJIb30BAHNE TaKUX aHUMAIMOHHBIX 3 dek-
TOB KaK BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE TOSBIICHHE TEKCTA.

3ByKOBOE OhopMIICHIE

o My3BIKaJIbBHOE CONPOBOKIEHUE MPU3BAHO OTPA3UTh CYTh WM MOJYEPKHYTH OCO-
OCHHOCTH TEMbI cjaila WM BCed MNpe3eHTalluu, CO3[aThb ONPEIEIECHHBIM 3MOIMOHAIbHBIN
HAaCTPOW.

o My3bIKy LienecooOpa3HO BKIOYATh TOI/A, KOI/la Mpe3eHTanus uaetr 0e3 cioBec-
HOTO COIIPOBOKICHHUS.

o 3BYKOBOE CONPOBOXKIEHHE HCIIOIB3YETCS TOIBKO 110 HEOOXOAUMOCTH, TIOCKOIBKY
nake GOHOBast TUXask My3bIKa CO3/1aeT U3HMIIHUM [IIyM U MEIIAET BOCIPUSATHIO CO/IEPKAHUSL.

. HeoOxoaumo BeIOpAaTh ONTUMANIbBHYIO TPOMKOCTb, YTOOBI 3BYK OBLJI CJIBIIIAH BCEM
CIIylIaTesaeM, HO He OB OMIYIIUTEIbHBIM.

['padnueckoe opopmieHue

o Pucynku, dpotorpaduu, 1tuarpaMMel IpU3BaHbl JOTOJHUTH TEKCTOBYIO HH(OpMa-
U0 MJTH TiepeaaTh e€ B 0oJiee HarJIsAHOM BH/IE.

° Henw3st mpencTaBisaTh puCyHKH U (POTO TUIOXOTO KAa4eCTBA WM C MCKAKEHHBIMU
IPONOPLHUAMHU.

o KenarenbHo, 4TOOBI M300paxkeHHE OBLIO HE CTOJIBKO (POHOM, CKOJIBKO MILTIO-
CTpanuei, paBHOH 10 CMBICITy CaMOMY TEKCTY, YTOOBI IOMOYb IT0-HOBOMY IOHSTH U PacKpHITH
ero.

. Cnenyer m3beratb HEKOPPEKTHBIX WJUIIOCTPALlMi, KOTOpbIE HENPABHJIBHO WIN
JBYCMBICIICHHO OTPa)Kat0T CMBICT HH(POPMAIUH.
o Heo6xoauMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCHOJIb30BAHUHU

MIPOCTPAHCTBA HA CJAii/ie: €CIM TEeKCT MEPBUYCH, TO TEKCTOBOHM ()parMeHT pa3MeIaeTcs B IEBOM
BEPXHEM YTy, a TpaduecKkuii pUCYHOK BHHU3Y CIIpaBa U HA00OPOT.
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° WnmocTpaniii peKOMEHIYeTCsl CONMPOBOXKIIATh MOSICHUTENLHBIM TekcToM. [lof-
IIUCH K KapTUHKAM JIYYIIEe BBIOJHATh COOKY WJIM CHU3Y, €CJIM 3TO TOJBKO HE Ha3BaHHE CaMOTO
claiiga.
. Eciu rpadudeckoe m3oOpakeHHEe MCIONB3yeTCs B KadecTBe ()OHA, TO TEKCT Ha
3TOM (hOHE JIOJDKEH OBITh XOPOIIIO YHTACM.
Ta0auiel 1 CXEMBI

o He crout BCTaBisATh B Mpe3eHTALUIO OOJBIINE TaOIUIBI — OHU TPYAHBI IS BOC-
npustyus. Jlydine 3aMeHuTh UX rpadukaMu, MOCTPOSHHBIMU Ha OCHOBE ATHX TaOJIHII.

o Ecnu Bce xe Tabnuiy mokasaTh HaJ0, TO CIEIYeT OCTABHTh KaK MOKHO MEHBIIE
CTPOK U CTOJIOIOB, 0TOOpAB U pa3MECTHB TOJIBKO CaAMbIe BayKHBIC JJAHHBIE.

o [Ipr MCHoONB30BAaHMU CXEM Ha ciaigaXx HeoOXOAMMO BBIPOBHATH DAl OJIOKOB
CXEMBI, PaCCTOSIHUE MEX1y OJ0KaMH, T00aBUTh COCAMHUTEIBHBIC CXEMBI IIPH IIOMOIIU HHCTPY-
MEHTOB ABTOUTYP,

o [Ipu co3maHum cXxeM HY)XHO yYHTBIBAaTh CBSI3b MEXIY COCTABHBIMU YaCTSIMH CXe-
MBI: €CJIM OHU PaBHO3HAYHBI, TO 3AMOJHIIOTCSA OAHUM HIPUPTOM, OHOM U TEKCTOM, €CIIU €CTh
HEepBOCTENEHHAs MHPOPMANKs, TO OHA BBIACISIETCS OCOOBIM CIIOCOOOM C HMOMOIIBIO OpraHu3a-
IIHOHHBIX THarpaMM.

Aynmo u Buzeo opopmiieHue

o Buneo, kuHO M Tene marepuaibl MOTYT OBITh HCIOJB30BAHBI TMOJTHOCTBIO HITH
(parmMeHTapHO B 3aBHCUMOCTH OT II€JIeH, KOTOPbIE IPECIIETYIOTCS.

o [IponomKuTenbHOCTh HUIbMa HE JOJDKHA MPeBHILaTh 15-25 MuHyT, a hparMeHTa
— 4-6 MUHYT.

o Henb3s ucnonp3oBarh ABa (hriabMa Ha OJHOM MEPONPHUATHH, HO MOKa3aTh (par-

MEHTBI U3 JBYX (PUIBMOB BIIOJIHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3k3amMeny. [ 0OTOBUTHCS K 3a4€TY / IK3aMEHY HYKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jig 3Toro:

. [IpocmarpuBaiiTe KOHCIEKTHI JEKIMI cpa3y MOcie 3aHATUA. ITO MOMOXKET pa3o-
6paTBCﬂ C HCTIOHATHBIMM MOMCHTAMH JICKIIUM W BO3HUKIIMMH BOIIPOCAMH, IOKa CIIC JICKIUSA
CBEXKa B MaMsITH.

o berno nmpocMaTpuBaiiTe KOHCIEKTHI 10 Hayajla CIEIYIOLIEro 3aHATHI. DTO M03-
BOJIUT «OCBEXHTHY» MPEIBITYIIYIO JEKIHIO U TIOATOTOBUTHCS K BOCTIPHSTHIO HOBOTO MaTepHaa.

o Kaxnyro Heziento oTBOAUTE BpeMsl JUTsl TOBTOPEHUS IPOIIEHHOr0 MaTepuaia.

HenocpeacTBeHHO pU MOATOTOBKE:

J YnopsmoubTe CBOM KOHCIIEKTHI, 3aITHCH, 3a/IaHHS.

o [TpuxkuHbTE BpeMs, HEOOXOAMMOE BaM JUIsl TIOBTOPEHHUs KaxaAoW dacTu (Os10Ka)
Marepuala, BRIHOCHMOTO Ha 3a4erT.

o CocTtaBbTe pacnycaHie ¢ y4eTOM CKOPOCTH MMOBTOPEHUSI MaTepHaa, sl 4ero

o Paznenute Bompock! [uist 3auéTta / sK3aMeHa Ha 3HaAKOMBbIE (IO JIEKITHOHHOMY Kyp-

Cy, CeMUHapaM, KOHCIEKTHPOBAHUIO), KOTOPBIC MOTPEOYIOT JHIIb MOBTOPEHUS U HOBBIE, KOTO-
pBI€ IPUIETCSI OCBAaUBATh CaMOCTOATENbHO. HauHWTe ¢ TeM XOpOIIo BaM M3BECTHBIX U 3aKpETH-
T€ UX C MOMOIIBIO KOHCIEKTa M y4eOHMKA. 3aTeM TOIOJHUTE CBOM TEOpeTUYEeCKUi Oarax Ho-
BBIMHU 3HAHUSIMH, 00S13aTEIHHO BOCITOJIH30BABIINCH PEKOMEHIOBAHHOM JINTEPATypOil.

. [IpaBUAbHO HCTONB3YHTE KOHCYJIbTALMU, KOTOpBHIE MPOBOJUT MPENOJABATENb.
[IpuxomuTe HA HUX C 3apaHee MPOPabOTAaHHBIMHU CAMOCTOATEIILHO BOMpocaMu. Bbl MoXkeTe 1mo-
JYYUTh Pa3bsICHEHUE MO MOBOJY CIIOXKHBIX, HE 10 KOHIA TOHATHIX TEM, HO HE PACCUUTHIBATE BO
BpeMsI KOHCYJbTALMK HA HCUEPIIBIBAIOLTYI0 HH(POPMALIMH 110 COACPKAHUIO BCETO Kypca.

Memooduueckue ykazaHus no 8blNOIHEHUIO KOHMPOJLHOU pabomul

[Tpu BBITOTHEHUH KOHTPOJIBHON pabOTHI ISk IOJTHOTO M MPAaBUIBHOTO PACKPBITUSI COAEP-
JKaHUS TeMbI BaXXKHEHIIIee 3HAUCHNE NMEET CAMOCTOSITENILHBIN TIOUCK U aHanu3 Oubimorpadude-
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CKHX UCTOYHHKOB, B YHaCTHOCTH:

- Hay4HBIX PabOT POCCUNUCKUX M 3apYOEKHBIX YUEHBIX M0 JAaHHOM MpodiieMe;
- HOPMaTUBHO-TIPABOBBIX aKTOB, PETIIAMEHTUPYIOIIUX BOMPOCH OPTaHU3AMU COLIMAIbHO-

OKOHOMHYECCKOI'O INIaHUPOBAHUA

- CTATUCTHYECKUX JIAHHBIX;

- MaTepUaIOB MEPUOINYECKON MTeYaTH M0 TeMe KOHTPOJIbHON paboThI;

- HHTEPHET-PECYPCOB.

CamocTosTenbHas padoTa npu noadope JIUTEpaTypbl HE UCKIIOYAET, a HA000POT, MPEATO-

Jara€Tt CUCTCMAaTUUCCKNUEC KOHCYJIbTAllUU C IPCIIOAaBaATCIICM.

KontponbHas pabora 10JKHA BKIIOYATh CIEAYIOLINE HIEMEHTHI:

- TUTYJIbHBIN JIUCT;

- COZIEP’)KAHHUE;

- BBEJICHUE;

- OCHOBHAs 4acTb;

- 3aKJIFOYCHHUE;

- CIIUCOK MCIOJIb30BaHHBIX NCTOYHHUKOB;

- IPUJIOKECHHUSL.

Bo BBeneHuM 0OOOCHOBBIBAETCS aKTYalbHOCTb HCCIIEAYEMON HpOOJIEeMbl, pacKpbIBaeTCs

CTETeHb €€ M3yYCHHOCTH, (DOPMYITUPYIOTCS LEIH U 33/1a49H, ONPEACIseTCs MpeaMeT, OOBeKT U
MeTOoJIbl HccneaoBanus. OCHOBHAS 4acTh JOJDKHA COJAEPKAaTh TEKCTOBBIE MaTEpUalbl U YHCIIO-
BbI€ JJAHHBIEC, OTPAXKAIOIINE CYIIECTBO, METOJMKY U OTACIIbHBIC PE3YyIbTaThl, TOCTUTHYTHIE B XO-
JIe BBIIOJIHEHUS KOHTPOJIbHOU paboThl. B 3akitoueHun u3iararorcs oOIue BBIBOJBI U MPEI0-
JKEHUS 110 Pe3yJIbTaTaM U3y4eHUs TEMBI.

O0beM KOHTPOJBHOM pabOThI AOIKEH COCTABIATh NMpUMEPHO 15-20 cTpaHUIl MAITUHOMHKC-

HOIro TCKCTA.

[Tpu obHapyxeHuu kadeapoil MIEHTUYHO BBIIOIHEHHBIX PaboT, 00e paboThl aHHYIUPY-

I0TCSl, CTYZCHTHI BBIIIOJIHAIOT paboTy MOBTOPHO (APYroil BapuaHT).

10.

11.
12.
13.

ITepeyeHb TeM KOHTPOJILHOH PadoThI

Kanposoe oOecrnieuenue nporecca pa3paboTKU U peau3aliy YIPaBIEeHUECKUX peIIeHH
(Ha mpumepe opranuzaruu N).

[TporpamMMHO-11€1€BOM MOAXO0J K MPUHATHIO YIPABICHYECKUX pPEIIeHUH (Ha mpumepe op-
ranuzaruu N).

BausiHue BHemHel cpelbl Ha pa3pabOTKy U pealln3alliio YIpaBJIeHYeCKUX pelIeHui (Ha
npumepe opranuzanuu N).

BnusiHue BHyTpeHHEH cpeabl Ha pa3pabOTKy M pealM3alyio YIpaBIEHUYECKUX peIIeHUi
(Ha mpumepe opranuzauu N).

[TpunsATHE ynpaBIeHYECKUX PEIIEHUH B yCIOBUSAX HEONPEIECNCHHOCTH M pUCKa (Ha IMpu-
Mepe opranuzanuu N).

[TporieccopHble TEXHOIOTMH MPUHATHS pelieHu (Ha mpuMepe opranuzanuu N).
Oco0OeHHOCTH NPUHATHSA YIPaBICHYECKUX PEIICHUN KaJpOBBIX CIyKO (Ha mpuMepe opra-
Huzaruu N).

Oco0OeHHOCTH MPUHATHUS YHPABIEHUYECKUX PELICHUI MO0 MOTHUBALlMM MepcoHaa (Ha MpHU-
Mepe opranuzanuu N).

Oco0eHHOCTH MPUHATUS YIPABIEHYECKUX PELIECHUI MO COLMAIbHOM MOJUTHKE (Ha MpHU-
Mepe opranuzanuu N).

Oco0eHHOCTH TIPUHSATHUS PelIeHU B chepe HOPMHUPOBAHUS Tpyaa (Ha IpUMepe OpraHu3a-
uu N).

D¢ hEeKTUBHOCTH yIIpaBICHYECKUX PEIICHHH (Ha TpuMepe opranu3amnuu N).

KoHnTpons peannszanuu ynpaBieHUECKUX peleHU (Ha mpuMepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHATUE U PEATM3alMI0 YIPAaBICHUYECKUX pEIIeHUI (Ha mpuMepe
opranuzaruu N).
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14.

15.

16.

17.

18.

19.

20.
21.

22.
23.
24.

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.
39.

40.
41.

42.

43.

44,

JlexomMno3unus 3aa4 Npy MPUHATHU CTPATErMUECKUX PEIIEHUH (Ha MpUMeEpe opraHu3a-
uu N).

[TpunsiTHE yNpaBIEHUYECKUX PELIEHUI O KayecTBE NMPOAYKLMH (HAa IPUMEpPE OpraHU3alUU
N).

TexHonorust NpUHATHS PELIECHUS O HaliMe KaH/AMJaTa Ha BaKaHTHYIO JOJDKHOCTh (Ha MpHU-
Mmepe opranuzanuu N).

ANTOPUTM NIPUHSATHS pPelIeHus 00 YBOJbHEHHUU COTPYAHMKOB (Ha MpUMEpE OpraHU3aliH
N).

ANTOpUTM NPUHATHS PELIEHUM CTPATETMYECKUX PEIICHUH IO KaJApOBOW U COLIMAIIbHOM I10-
auTUKE (Ha IpuMepe opranu3anuu N).

TexHonoruu U MeToAbl MPUHATUS KAIAPOBBIX PEUICHUM IpPHU CO3JaHUM IPEINpUATHS (Ha
npuMepe opranuzanuu N).

[TpunsiTHEe peleHui Npu aTTecTaluy NepcoHana (Ha npuMepe opranuzauuu N).

MeTonbl U TEXHOJOTUH MPHUHITUS PELICHUH MpU YPEryIupoBaHUU KOH(IIMKTOB (Ha MpH-
Mepe opranuzanuu N).

KadecTBO 1 3 PeKTUBHOCTD MPUHATHUS KaJPOBBIX pelIeHui (Ha nmpumepe opranuzanuu N).
KonTponb u peanuzanus yrpaBieHUECKUX pelleHui (Ha npuMepe opranuzanuu N).
Oco0eHHOCTH MPUHATHUS YIPABICHUECKUX PEIICHUM B CUCTEME YNpaBJICHUS [EPCOHAIOM
(1a mpumepe opranuzanuu N).

D¢ eKkTUBHOCTh NPUHATHS YIIPaBIEHUYECKUX pelleHuH (Ha mpumepe opranuzanuu N).
ConuanbHO-TICUXOJIOTUYECKUE aCHEKThl MPU HNPUHIATUM U peali3allid YIPaBJIEHYECKUX
peweHuii (Ha npuMepe opranuzanuu N).

BnusiHue BHyTpeHHEH cpelpl Ha MpoLecc MPUHITHUS YIPaBIEHYECKUX pelIeHUi (Ha Mmpu-
Mmepe opranuzanuu N).

[Ipunsitre pemennii mo HaitMy U IBMXKSHHIO TIepcoHasna (Ha mpumepe opranuszanuu N).
MogenupoBaHue mporecca pa3pabOTKH YIpaBICHYECKHX PELIeHUuH (Ha MpUMepe OpraHu-
3aruu N).

[TpunsiTHE penieHMI B YNpPaBIE€HUM Ka4yeCTBOM Ha IIPUMEpPE HEKOMMEPUYECKOW OpraHu3a-
Uy (Ha mpumepe opranuzanuu N).

OCOo0eHHOCTH TIPUHATHUS YNPABIEHYECKUX PELIEHUH B 00JIACTH MPOMBIIIJICHHOTO MPOM3-
BOJICTBA (Ha nmpuMepe opranuzauuu N).

[TpunsTHE pelieHnii B ynpaBieHUH HHpopManuel (Ha npumepe oprauuzanuu N).
Tunosnorus U KayecTBO yNpaBlIE€HUYECKUX PEIICHUH Ha IpuMepe (Ha MpuMepe OopraHu3a-
uu N).

Opranuzanus mpoiecca pa3padoTKu U pean3alliy yIPaBJICHUYECKUX PEIICHUN Ha TIpUMe-
pe (Ha mpumepe opranuzanuu N).

OTBETCTBEHHOCTh MPU MPUHATHU U pealn3aliy YIpaBIeHUYECKUX pPEHIeHUH Ha mpumepe
(Ha mpumepe opranuzanuu N).

Crpaterust NIpUHATHS YIIPaBIEHYECKUX PEUICHUM Npu OM3HEC-TUIaHUPOBAHUH (HA IpUMEpe
opraau3auu N).

BrnusHre BHYTpEeHHEW cpeabl OpTaHHW3allid Ha pa3pabOTKy W peau3alfio yIpaBJIeHYE-
CKUX peleHui (Ha mpumepe opranuzanuu N).

MeTo 16l TPOTrHO3UPOBAHUS YIIPABIEHYECKUX pelIeHni (Ha mpumepe opranu3anu N).
[TpunsTHE ynpaBiIeHYECKUX PEIIECHUH B yCIOBUSAX HEONPEIECNCHHOCTH M pUcKa (Ha Mpu-
Mepe opraau3anuu N).

D¢ deKkTUBHOCTH YyIPaBICHUECKUX PELICHUI Ha puMepe (Ha mpuMepe opranuzanuu N).
BnusHue BHemHeN cpeapl Ha pa3padOTKy M pealHn3alldio yIPaBICHYECKUX pemieHud (Ha
npumepe opranuszanuu N).

OTBETCTBEHHOCTh PYKOBOJUTEIS IIPU MPUHATUHU U PEATU3aLUHU YIIPABICHYECKUX PEILICHUN
Ha npuMepe (Ha npuMepe opranuzanuu N).

BnusiHue BHEmIHMX (DAKTOPOB OpraHM3aLMU Ha pa3pabOTKy M pealu3alyiio yIpaBieHYe-
CKHX peuleHMH (Ha npumMepe opranuzanuu N).

[leneBas oprieHTAIMS YIIPABICHYECKUX PEMICHUH (Ha MpuMepe opraHu3amnuu N).
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45.
46.
47.
48.
49.
50.
51.
52.

53.
54,

55.
56.

Tunonorus U KayecTBO yNpaBJIEHUYECKUX PEIICHUN Ha IpUMepe (Ha MpUMEpe OpraHu3a-
uu N).

Oco0OeHHOCTH yIIpaBIEHUECKUX PEUIEHUM B 00JIaCTH KaJpOBOU MOJIMTUKH OpraHU3aL1H.
AJNropuTM NMPUHATHUS PELIEHUS NPH YBOJIbHEHUH (Ha mpuMepe opranuzanuu N).

[TpunsiTHe pelieHuit Ipu aTTeCTallMy MepCoHaNa Ha npuMepe (Ha mpuMepe  OpraHusa-
uu N).

OcCOOEHHOCTH TPUHATHS YIPABICHUECKUX PEUICHUH B KaJIpOBBIX ClIyk0ax (Ha mpumepe
opranuzaruu N).

TexHonoruu NpuHATUS PELICHUH O HaliMe KaHAWJaTa Ha BAKaHTHYIO JTOJDKHOCTDH (Ha IpH-
Mmepe opranuzanuu N).

TexHonoruu, METOAbl U OpPraHu3alys peUIeHUs 0 HailMe KaHIuAaTa Ha BAKAaHTHYIO JTOJIK-
HOCTH (Ha mpuMepe opranuzanuu N).

KanpoBoe obecrnieuenne mporecca pa3pabOTKH M pean3aliuyl yIpaBICHUYECKUX PEIICHHH
(Ha mpumepe opranuzanuu N).

VYnpaBieHuecKre peleHns B MEIUIIMHCKON cdepe (Ha mpumepe opranuzanuu N).
Oco0eHHOCTH MPHUHSTUS YIPABICHYECKUX PEIIEHUM MO COLMAIbHON MOJUTHUKE (Ha Mpu-
Mepe opranuzanuu N).

KadecTBO 1 3 PeKTUBHOCTH yIpaBIEHUYECKUX pelleHui (Ha mpumepe opranuzanuu N).
BnusiHue BHyTpeHHEH cpesibl OpraHU3aluy Ha MPOLECC MPUHATHS yIIPaBICHUECKUX pellle-
HUH.
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