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1 Lenu ocBOCHUS TUCIUTLIHHEL
Iesbio ocBOEHUS TUCHMILIAHBI «MeToAbl IPUHATHS YIPABJIEHYECKHX PeLIeHU» SB-
JS0TCsl ChOpPMUPOBATH Y OYIyIIEro OakaiaBpa B 00JIACTH TOCYJAPCTBEHHOTO U MYHHUIIUTIATHHO-
r'0 yIpaBJIeHUs] TOTOBHOCTh K MPO(ECCHOHATIBHOM JeITeIbHOCTH, YMEHHE HCIOIb30BaTh 3 dek-
TUBHBIC IPHEMBI M METOABI Pa3padOTKU, MPUHATHS W ONTHMHU3ALUHU YIIPABICHYECKUX PELICHHUH
B YCJIOBHSX KOHKYPEHTHOM CPEIbl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

Juctummmaa «MeToabl TPUHSATHS YIPABICHYSCKUX PEIICHUI» BXOJAUT B 0a30BYIO YaCTh
6sioka 1 obpazoBarenbHOl nporpammbl 38.03.04 ['ocynapcTBeHHOE M MYHUITUIIAIBLHOE YIIpaBIIe-
HUE.

s u3yyeHus: AUCUMILTUHBI HEOOX0IMMBI 3HAHUS (YMEHUs, BIaJeHus ), chopMupoBaHHbBIE
B pE3yJIbTaTe U3YUYCHHS JUCHUIUINH: « TeXHOIOTH KOMaHA000pa30BaHuUs U CAMOPA3BUTHSI.

3uanus (YMEHUS, BIQJCHHs), MOITYYCHHbIE MPH U3YYCHUU NAaHHOW AMCUUIUIMHBI OyIyT
HEOOXOAUMBI TIPH M3YYEHUU AUCIUIUIMH: «YTIpaBieHUYeCKue peuieHus», «lIpunsrtue m ucmnom-
HEHUE rOCYIapCTBEHHBIX PEIICHUII.

3 Komnerenuuu oOy4amomerocsi, ¢QopmMupyeMble B pe3yJbTaTe OCBOEHHS
AMCHUIIMHBI M IVIAHUPYEMBbIe Pe3yabTaThl 00y4eHHs

B pesynbrare ocBoeHHs «MeETOBI MPUHATHS YIPABICHUECKUX PEIICHHI» 00yJaromuiics
JIOJDKEH 00J1a1aTh CIEAYOIIUMU KOMIIETCHIIUAMHU:

CTpyKTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOMITIETEHIIMH

OIIK-2 croco0HOCTBI0 HAXOAUTH OPraHNU3ALMOHHO-YIIPABJICHYECKHE PellIeHUs], OCHMBATh
Ppe3yJbTaThl M NOCJeCTBUS

3HaTh - OCHOBHBIE TIOHSTHS, MPO(YECCHOHATBHYIO TEPMUHOJIOTHIO B 00JIACTH TIPUHATHS OPraHHU3a-
LUOHHO-YIPABICHYECKUX PELICHUI

- o0mmii Tpouecc, TEXHOJOTMH, TNPUHLMIBI W METOABl TPUHATHS OpraHW3alMOHHO-
YIPABICHYECKUX PEIIEHUH ¥ OLEHKU UX MOCIEACTBUI

- OCHOBHBIE KPHTEPHH W OTPAaHWYEHHS BBIOOpa OPraHU3allHOHHO-YIPABIEHYECKUX pelle-
HUH

— (hOpMBI OTBETCTBEHHOCTH 32 NPHHSITHIE OPraHNU3aI[MOHHO-YIIPABJICHYECKHE PEIICHHs

YmMerh - AHAJIM3UPOBATh BHEIIHIO U BHYTPEHHIOIO CpEly OpraHU3alluM, BBIBIATH €€ KIIOUEBbIC
JIEMEHTBI U OLICHUBATh UX BIIMSIHUE HA MIPOLIECC NPUHSTUS OPraHU3aLMOHHO-YIIPABICHYECKUX pe-
LIEHUI

- 000CHOBBIBATH BBEIOOP IPHHIMAEMBIX OPTaHI3AI[OHHO-YIIPABICHIECKIX PEIICHHII;

- aHAJIM3UPOBATh IPUHUMAEMbIE OPTraHU3aL[MOHHO-YIIPABICHUYECKUE PELLEHUS U OLIEHUBATh
HX IOCJIEICTBHSA

— HECTU OTBETCTBEHHOCTD 32 IIPUHATHIE OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS

Bnaners - HABBIKaMH MIPUHATHSA OPTaHU3AIHOHHO-YIIPABICHIECKUX PEIICHUH IJIs TOCTH)KEHUS MaK-
CHMaJIEHOTO Pe3yJIbTaTa B MPO(eCCHOHAIBLHON AESTeNbHOCTH

- METOJaMH U TEXHOJIOTUSIMU NPUHATHS OPTaHU3aLMOHHO-YIIPABIEHUECKUX PELICHUI

- TIpHEMaMHt BBIOOPa ONTHMAIIBHBIX OPraHU3a[MOHHO-YIIPaBIEHYECKUX PELICHUH

- METO/IaMH Pean3alii OCHOBHBIX yIpaBIeHYeCKNX (PyHKIMHA

- METO/IaMH OLICHKH MX TOCJIE/ICTBUI U HECEHHsI OTBETCTBEHHOCTH, TEXHOJIOTHSMH Npoec-
CHOHAJIBHOTO POCTa




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmast Tpy1I0€MKOCTh TUCIUTUTHHBI COCTABIISIET 4 3a4eTHBIX eAuHMIl 144 akaja. 4acoB, B TOM YHCIIE:

— KOHTakKTHas pabota — 4,4 akaJ. 4acoB:

— ayauTopHas — 4 akaj. 4acos;

— BHeayautopHas — 0,4 akas. yacoB
— caMocTosTenbpHas padora — 135,7 akan. yacos;
— IOJArOTOBKA K 3auery — 3,9 akaa. yaca

1
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Pazgen 1. KonnenryajbHble OCHOBbI TeOPUM NPHHATHS YIPABJIeHYECKUX peleHuii
1.1. ®ynkuuu pewmeHuss B Meronposnoruu u| 1 - - 9 CamocTrosTenbHOE U3yueHUe KonTponbnas padora OIIK-2 -
OpraHu3alMM Ipolecca yIpaBIeHUs yueOHOI U HaydHOH TUTepaTypbl 3y6
Pabora ¢ 3nexTpoHHBIMH OUO-
JHOTEKaMH
BrinosiHeHME KOHTPOIBLHOM pa-
00THI
1.2. Tunonorus ynpasieHyeckux pemenuit | 1 - - 9 CaMocTosTeNnbHOE U3yUEHUE KonrtponsHas pabora OIIK-2 -
yueOHOM 1 HayYHOU JTUTEepaTyphl 38
Pabota ¢ 3neKTpoHHBIMH O1O-
JTHOTEKaAMH
BelnonHenne KOHTPOIBLHOM pa-
00THI
1.3. YcnoBust u Qaxropsl kauecTBa ympas-| 1 - - 9 CaMocTosTENbHOE U3YUEHUE KonrtponsHas pabora OIIK-2 —
JICHYECKUX pPEIICHUN y4eOHOM 1 HAyYHOU JIUTEPaATypPhI 3)8
PaboTa ¢ 311eKTpOHHBIMH O1O-




Pasnesn/ rema
JIUCLIUIUINHBI

AynutopHas
KOHTaKTHas paboTta
(B akaz. yacax)

Kypc

JICKIUH
nmabopar.
3aHATHS
MPAKTHY.
3aHATHS

CaMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

dopMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTALNU

Koz ¥ CTpyKTYpHBIH
3JIEMEHT
KOMIIETEHIT !

JUOTEKaMH
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI

Hroro no pasacity

27

Paznen 2. MeromosiorudecKkue 0CHOBbI pa3

a00TKH ynpaBJeHYeCKHX pelleHn i

2.1. MeTonon0orn4eckue OCHOBBI MPUHSATHUS
YIPaBICHYECKUX PEIICHHH

1 -

9

CamocTrosTenbHOE U3yueHUE
yueOHOI U HaydHOH JTUTepaTyphl
Pabora ¢ 3nexTpoHHbIMH OUO-
JHOTEKaMH

BeimonHene cuTyarmoHHbIX
3aJaHuN

BrinosiHeHE KOHTPOIBLHOM pa-
00THI

KonrponsHas pabora

OIIK-2 -
36

2.2. Metoasl GopmupoBaHus Liejei, ompe-
JieJICHHE aJIbTEPHATUB U BbIOOpA peIeHus

1 10,5/0,5U1 0,5/0,51

CamocTosTenbHOE U3yUeHUE
yueOHOI U HaydHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHbIMH OUO-
JNOTEKaMH

BrimonHeHne cuTyaloHHbIX
3alaHu I

BrinosiHeHnE KOHTPOIBLHOM pa-
00THI

KonTponbnas padora

OIlIK-2 -
36

2.3. Meroppl, TpUMEHSIEMBIE Ha ATaIle OLIEH-
KM U BEIOOpA aJIbTepHATUB

1 10,5/0,51 0,5/0,51

CamocTosiTenbHOE U3yueHUe
y4eOHOH U HayYHOH JTUTepaTypbl

KonTponbhas pabora

OIlIK-2 -
3)6




Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

AynutopHas
KOHTaKTHas paboTta
(B akaz. yacax)

JICKIUH
nmabopar.
3aHATHS
MPAKTHY.
3aHATHS

CaMocTosiTenbHas pa-

Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

dopMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTALNU

Koz ¥ CTpyKTYpHBIH
3JIEMEHT

KOMIIETEHIIU

Pa6ota ¢ anexkrpoHHBIMH OHO-
JINOTEKaMHU

BerlnonHeHne cuTyalnoHHbIX
3alaHUI

BrimonHeHne KOHTPOJIBHOM pa-
00TbI

2.4. MeToapl OLEHKU BIWSHUS BHEIIHEH U
BHYTPEHHEHN CpeJll IPU NPUHITHHU YIPABICH-
YECKUX PEIICHUN

0,5/0,51 0,5/0,51

CamocTosTenbHOE U3yueHUE
yueOHOM U HAyYHOU JTUTEepaTyphl
Pabora ¢ 3nexTpoHHbIMH OUO-
JUOTEKaMH

BrInonHeHne cuTyalOHHBIX
3alaHui

BelnonHenne KOHTPOIBLHOM pa-
00TBI

KonrponsHas pabora

OIIK-2
36

2.5. MeTtonbl TPOTHO3UPOBAHUS TIPU TIPUHSI-
THU YIIPABJICHYECKOTO PEILICHUS

0,5/0,51 0,5/0,51

CamocTrosTenbHOE U3yueHUe
yueOHOI U HaydHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JNOTEKaMH

BrimonHeHne cuTyaloHHbIX
3alaHu I

BrinosiHeHnE KOHTPOIBLHOM pa-
00THI

KonTponbnas padora

OIIK-2
38

2.6. MeTonbl OLICHKH CTENEHN PUCKa

CamocTosiTenbHOE U3yueHUe
y4eOHOH U HayYHOH JTUTepaTypbl

KonTponbhas pabora

OIIK-2
3)6




AynuropHas C'& = o’
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Pa6ota ¢ anexkrpoHHBIMH OHO-
JUOTEKaMH
BrinonHeHnue cuTyaloHHBIX
3alaHUI
BrimonHeHne KOHTPOJIBHOM pa-
00TbI
2.7. Onenka ¢ ¢pextuBHOCTH YP 1 - - 9 CamocTosTenbHOE U3ydeHUE KonrponsHas pabora OIIK-2
yueOHOM U HAyYHOU JTUTEepaTyphl 38
Pabora ¢ 3nexTpoHHbIMH OUO-
JUOTEKaMH
BelnonHenne KOHTPOIBLHOM pa-
00ThI
2.8. MeToapl KOHTpOJISI BEITONHEHUs pemie-| 1 - - 10 |CamocrosTenpHOE H3yUCHHE KonTponbnas padora OIIK-2
HHUS yueOHOI U HaydHOH TUTepaTypbl 36
Pabora ¢ 3nexTpoHHbIMH OUO-
JUOTEKaMH
BrinonHenue cutyaloHHbIX
3aJaHuN
BrinosiHeHnE KOHTPOIBLHOM pa-
00THI
Wroro no paznery 2121 212 73
Paspnen 3. TunoBbie MeTOAbI NPUHATHS YIPABJICHYECKUX pelIeHU
3.1. Meronsl TpUHATHSA YyHpaBieHYecknx| 1 - - 12  |CamocrosTenpbHOE H3yUCHHE KonTponbhas pabora OIIK-2




AynutopHas
KOHTaKTHas paboTta
(B akaz. yacax)

dopMa TEeKyIEro KOHTPOJIA

1
2% e
< Q
R Q T =
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x P
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pelieHnid, OCHOBaHHBIE HA MPUHIUIAX MPO- yueOHOM U HAyYHOU JTUTEepaTyphl 3)8
€KTHOT'O YIPABJICHUS Pabora ¢ anexkTpoHHBIME OUO-
JTUOTEKaMH
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI
3.2. Metonsl mpuHATUA yrhpaBieHueckux| 1 - - 12 |CamocrosiTenbHOE U3yueHUe KonTponbnas pabota OIlIK-2 —
pELIEHN, OCHOBAHHBIE HA OLECHKE PHUCKOB y4eOHOM U HAyYHOU JIUTEPATypPhl 3)8
(hDMHAHCOBO-XO35UCTBEHHON  JEATEIBbHOCTH Pa6ota ¢ anexkrpoHHBIME OHO-
SKOHOMMYECKUX CUCTEM JUOTEKaMH
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI
3.3. Meroasl NpuUHATHSA YyOpaBieHyeckux| 1 - - 11,7 |CamocrosTenbHOE U3ydeHHE KonrtponsHas pabora OIlIK-2 -
pElIEHHI B  YCIOBHUSIX aAHTUKPU3HCHOTO y4eOHOM U HAy4YHOU JIUTEPaTypPhl 3)8
YIIPaBJICHUS Pabota ¢ 3neKTpoHHBIMH O1O-
JUOTEKaMH
BrlnonHeHne cUTyalnoHHbIX
3a1aHUI
BelnonHeHne KOHTPOIBLHOM pa-
00ThI
Uroro no pazneny - - 35,7
HToro mo tucuuInHe 221 221 135,7 IIpome:xxyTouHasi aTTecTa-

uus (3a4er)

1 - B TOM YHUCJIC, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsaumHuii 1eHp cTaau OYEBUAHBI MPEUMYILECTBA HCIIOIb30BAaHUS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIILI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JYYIIEMY YCBOCHHMIO MaTepHuala.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIISTH 3ara-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CPEACTB UH(POPMALIMOHHBIX TEXHOJIOTUHN SIBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C IPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILUIMHBI UCIIONIB3YIOTCS B Ipoliecce 00yueHus nepeaoBbie 00pa3oBaTelib-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHbIE TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, PaKTH4e-
CKHe€ (CeMUHApCKUeE) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MeToa);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3aIus, MPAKTUYECKUE 3aHATUS B (OopMe MPE3CHTAIUN ).

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOMUX IUIAKTUYEeCKUX 3aJau: 3aMHTEepPEecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, To-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTHBHOMN MBICTUTEIHHON JIESITeIbHOCTH, TIOMOYb COBEP-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-KOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[IUTATFHBIX 00PA30BAHUAX K MPUKIIAIHBIM 3HAHUSM B TJAHHON OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
pPa3sHOOOPa3HBIX TUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, (opMUpOBaHUE yMme-
HUSI IPUMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(popManuei, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PELICHUS, apTYMEHTHPOBAHO 3all[UINATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJICHCTBOBATh C APYIMMH WICHAMH TPYNIBI B TpoIiecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeTOIMYEeCKOE 00ecreueHne CaMOCTOSITeIbHOM PadoThl 00yYaIOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMITIIMHBI, MTOJTOTOBKH K CEMUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, JCHCTBYIOIINE
3aKOHOJATEeNbHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTH Ha BOTIPOCHI. PellieHre TeCTOB, CUTYallHOHHBIX M aHAJTUTHYECKHUX 3314
HAYYUT CTYJICHTOB CAMOCTOSITENILHO PUHUMATh YIIPABICHYECKUE PEIICHHUSI.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMU4ecKol 0esimeibHOCHU.

B nemsax Gomnee moapoOHOro M afeKBaTHOTO COBPEMEHHOW CHTyallUd aHalu3a MpodiieM
yIpaBieHUS CTyJEHTaM PEKOMEH]IyeTcs 00palaThCcsl K NePUOANYECKOM TuTepaType U MaTepua-
JaM CpeiCTB MacCcoBOM MH(OpMAIMH, B KOTOPOH MOKHO HAWTH HE TOJIBKO AHAJIMTHUECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUN MPoOsIeM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOpPMaTUBHbBIC TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPAaHUYUBATHCS YKa3aHHBIMH HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MIOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENBHON MH(POPMAMOHHO-aHATTUTHYECKON pabOThI CTYICHTOB.

[TonroToBka K CEMHHAPCKUM 3aHATHUSAM 110 JUCIHIUIMHE IOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4COHHKA; ONTUMAIBHBIM OBbLIT ObI Bapu-
aHT pabOTHI HE C OJHUM Y4YCOHUKOM, TaK KaK pasHbIMU aBTOpaMU M30paH pa3IM4HbIA IMOIXOM K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH IMOAX0/0B, CPABHUTH HX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHEe W OCMBICIICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

BbI160p OTIOTHUTENFHBIX TIEPBOUCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOIIb P ITOAT0-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMHHape TOJDKHO OBITh JOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh T10
BpeMeHHU He OoJiee Tpex MUHYT. B X0/e BBICTYIICHHS KeIaTebHO COMOCTABUTh TOYKU 3PEHUS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIIJIO HECKOJIKO CTYJCHTOB, BHICKa3bIBasi CBOM MHEHWsI, JIOTIONHASA ApYr Apyra. B uneane
CEMUHAPCKOE 3aHITHE JIOJDKHO MPOXOAUTH B (popMme mucKyccuu. Pe3ynbraTel paboThl CTYJEHTOB
Ha CEMUHAPCKUX 3aHATHAX 005S3aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Pa3nea 1. KoHuenrtyanbHble OCHOBBI TEOPUH PUHATHUS YIIPABIEHYECKUX PEIICHUN
Tema 1.1. yHKIMM pelIeHUs B METOAOJIOTUU M OPraHU3aLUH NTPOLIecca yIpaBIeHUS

Tembl 00K1a008:
1. CucreMHBII TOAXOA IpH NpUHATHH YP.
2. [IpumeHeHne CUTYyallMOHHOTO MO/IX0/1a IIPYU NPUHATUU U peanu3anun YP.
3. OcoOeHHOCTH NMPUMEHEHHs TPYHIOBOr0 M MHAMBUIYAIBHOTO MOJIXOA0B K IpOIEcCy
pazpabotku YP.
Ilpaxmuuyeckoe 3a0anue. 3aMIOMHUTH TAOIUIIBI
Hayunsle moaxozsl, ucnosb3yemsle B npakTuke PYP

HayLIHLIC IOAXO0dbI COI[ep)KaTCJ'IBHa}I XapPaKTCPUCTHKA ITOAX0da

[IpuHIMIIBI pallMOHAIBHON OPraHU3alliy MPOU3BOJCTBEHHBIX POIECCOB

Ha3zBanue npunHuuna Cy1HoCcTh NpUHIKIA dopmyia pacuera

Bonpocwl ona camonposepku

1. OxapakrepusyiiTe KIt04eBble KOMIOHEHTHI METOI0JIOTHH YIIPaBIEHUSI.

2. Ha3oBUTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBsl Hanbosee BayKHBIE PU3HAKK CHCTEMHOTO TIOAX0/1a K YIIPaBICHHUIO?

4. OnuImUTe CTPYKTYPY CUCTEMBI YIPABICHUS MIPEAIPUATHEM.

5. Kakumu (QyHKIMOHAIbHBIMU NPU3HAKAMU XapaKTEpU3YIOTCS YIIpaBIeHUYECKUE pelie-
HuA?

6. HazoBUTE OCHOBHBIE ATAITBI MPOIIECCa BEIPAOOTKH PEIICHHUS.

7. OxapakTepu3yiTe OCHOBHBIC (PYHKIIMHU YIPABICHUECKOTO PELICHUS.

8. KakoBa mocnenoBatenbHOCTh (YHKIHKM, 0Opa3ylomux NpPOIEecC NPUHITHS YIIpaB-
JIEHYECKUX pELeHUil?

9. Onumure npornecc ynpaBieHus: Kak MpeaMeT Tpyaa.

10. YTo city’>KuT CpeiCTBOM Tpy/ia B IPOLIECCE YIIPABICHUS?

11. Yro sBsieTcst MPOIYKTOM TPy/a B MPOIECCEe YIPABICHUS ?
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12. Kak nmomkeH pacupelensiThCsl Pecypc BPEMEHHM y MEHEDKEpPOB Ppa3HbIX YPOBHEH

yrpaBJiieHus?

13. OnummTe quHAMHUKY (GOPM YIIPaBIEHYECKOTO TPY/ia IO dTarmaMm Mpoiecca yrpaBieHHs.
14. ChopmynupyiiTe TUIIOBBIE BOIIPOCHI 10 OCHOBHBIM ()YHKIIHUSIM YIPABJICHHS, TPEOyIO-

e OTBCTOB JIA MPHUHATHA pemeHI/Iﬁ.

Tema 1.2. Tunosorus ynpaBieHYECKUX peIICHUN

Temvl doknaoos

1. YopaBnenueckue pemerus (YP) B cucteme ynpapieHus

2. Ilonstue YP, ero mecto 1 poJib B IPOLECCE YIPABICHUS IPEAIPUITHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee cBs3u ¢ ApyrumMu HayKaMu

Bonpocul ona camonposepku

. OnummuTe BapraHThI KJ1acCU(UKAIMU YIIPABICHUYECKUX PELICHUIA.

. KakoBa knaccudukanys yrnpaBieHUECKUX PEIICHUH IO UCTOYHUKY BOZHUKHOBEHHS?

. KakoBa rpajganus ynpaBieHU€CKUX pELICHUI IO CTETIEHH PAaJUKaIbHOCTU?

. KakoBa kiaccudukanus yrnpaBieHIeCKUX PEIISHHH 1Mo chepaM JAesTeIbHOCTH?

. B kakue Gpopmbl MOTyT 00JIeKaThbCs YIIPABICHUECKHUE PEIICHUs?

IlpuBenure npuMep TUNOJIOTHH NPEAIIPUHUMATEIBCKUX YIIPABICHYECKUX PEILICHHUMN.
.KakoBa Tumnonorust ypoBHe# yrpaBieHYECKUX PEIICHUM B 3aBUCUMOCTH OT TBOPYECKOIO

~No ol h~ W N -

BKJIaJIa MEHEIKEPOB B X pa3padOTKy?

8 .KakoBa Tumonorus HpO6J’I€MLI, JieKalad B OCHOBE IIPUMCHCHUSI CHCTCMHOI'O aHAJIW3a

KaK OJIHOTO U3 METOJIOB 000CHOBAHUS YIPABICHUECKUX PEUICHUN?

HUIL.

HUU.

Tema 1.3. YcnoBus u GpakTopbl KauecTBa ypaBIeHYECKUX pEIIeHUi
Bonpocwl 0na camonposepku

1. laiiTe onpeneneHne MOHATHS KaueCTBa YIIPABICHUSCKUX PEIICHUN.

2. Kakwue (hakTopbl onpeenstoT Ka4eCTBO YIIPABIEHYECKUX PEIIeHH?

3 .Kakue TpeOoBaHHS MPEIBABISAIOTCS K KAUECTBY YIIPABICHYSCKUX PEIICHHIA?

4 .ChopmynupyiTe 11eJIM ¥ KPUTEPHUU OLIEHKH Ka4eCTBa YIPaBIEHUYECKUX PEIICHUH.

5 .HazoBute ycrnoBus obecredeHns KauecTBa yIpaBIeHUECKUX PEIICHUH.

6 .OnumuTe 0COOEHHOCTH IICUXOJIOTHH JIMYHOCTH B CHCTEME pa3paboTKH YITPaBIEHYECKIX pelle-

Paznen 2. Mertononoruueckue OCHOBBI pa3paOOTKU YIPABICHUECKUX PEIIeHUN
Tema 2.1. MeTomooru4ecKre OCHOBEI IPUHSTHS YITPABICHUECKUX PEIICHUN

Temvl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB (DyHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.

2. Posib 5KOHOMHUYECKHX 3aKOHOB B IOBBIIIIEHUN KauecTBa U 3 peKkTuBHOCTH YP.

3. Ucnonp30BaHKe TEOPUH MOJE3HOCTHU B MpoOLiEcCce NMPUHATHS Y P.

4. PpIHOUHBIE MHCTUTYTHI KaK YCJIOBHs BbIOOpa ONTHMAIbHBIX YIPaBICHUYECKHX pelle-

Ilpakxmuueckoe 3adanue. 3an0OTHUTH TabIHILy 1
Tabmuma 1
3aKOHbI OPraHU3allMY B CTATUKE U TUHAMHUKE

I'pynnel 3aKk0HOB HasBanune 3akoHa XapakTepruCcTHUKa 3aKOHA

3aKOHBI OpraHU3aluy B CTa-

THKEC

3aKOHBI OpraHu3alyuv B JUHa-

MHUKEC

Tema 2.2. Metonsl hopMupoBaHus LieNel, ONpeaeNeHIe AIbTEPHATHB U BEIOOpa peIeHus
Bonpocwi 013 camonposepku
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1. OxapakrepusyiiTe 1ieyenoIaraHie B YIPaBIE€HYECKONW JEATEIBHOCTH.

2. [lepeuniciute BUIBI M1 HA30BUTE CBOMCTBA IIEJICH.

3. Kak ompeznensieTcs mpuOpPUTET LEIH NpU pa3paboTKe M pealu3aluy YIpaBICHYECKHX
peueHui?

4. JlaiiTe XapaKT€pUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJIOTUN peaau3aluy YIPaBJIEHYECKUX
pelIeHU.

5. JlaiiTe 0oOmIyI0 XapaKTEpUCTUKY MPOLECCOPHBIX TEXHOJOTHH KaK MHCTPYMEHTAJIbHBIX
CPEICTB JJISl PeaIu3aliy LEJIEBbIX TEXHOIOIHM.

6. B uem 3aKimrouaeTcs TEXHOJIOTHS YIPABICHUS 110 pe3ysbTaTam?

7. OxapakTepu3yiTe TEXHOJOTHIO YIpaBIeHUs Ha 0a3e MOTpeOHOCTEN U HHTEPECOB.

8. B uem 3akito4aeTcsi TEXHOJOTHs YIPABICHUS IyTEM IOCTOSHHBIX MPOBEPOK U yKa3a-
HUI?

9. Uto coboii mpecTaBIseT TEXHOIOTHS YIIPABICHUS B UCKIFOUYUTEIBHBIX CIyqasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPaBIEHHsI Ha 0a3e «MCKYCCTBEHHOTO MHTEIUIEKTa.

11. B ueM cOCTOUT TEXHOJIOTHUs yNpaBieHUs] Ha 0a3e aKTUBMU3ALMH JIEATEIbHOCTH MEPCO-
Hana?

12. TexHONOTHS yIIPaBICHUS HA OCHOBE IMMOCTPOCHUS «JI€pPEBa LEJIC.

Tema 2.3. Metoapl, mpuMeHsieMble Ha Talle OLIEHKH U BEIOOpA aIbTepHATUB
Bonpocul ona camonposepku

Kakum 006pa3zom ocyiiecTBisieTcs: BBIABICHHUE YIIPaBIIsAeMbIX (DAKTOPOB MPH OIpeeICHUH
IbTEPHATHUB?

2. Oxapakrepu3yiTe NOIX0Abl K aHAJIU3Y aJIbTePHATHB.

3. OnumuTe GayUTBHBIA METO/ CPAaBHEHUS alTbTEPHATHB.

4. Kak ocyIecTBIIsI€TCSI CPaBHEHUE aJIbTEPHATUB MPU (POPMUPOBAHUN MHIUBUAYATBHBIX
petieHuii?

5. Kak ocymiecTBisieTcst aHanu3 albTepHATUB MPHU pa3pabOTKe IPYIIOBBIX PEIICHUNA?

Tema 2.4. MeTonbl OLIEHKH BIUSHHS BHEITHEH M BHYTPEHHEH Cpej MpU MPUHSATHH YIPaB-
JICHYECKUX PELICHUN

Memoouueckue ykazanus no npogedeHuio NPaKmuyecKux 3aHamull

1. O3HakOMUTBbCS € XapaKTEPUCTUKAMHU 3JIEMEHTOB BHEIIHEW M BHYTpPEHHEH Cpeibl opra-
HU3alUH.

2. I3y4nTh METO/Ibl U IPUHIIMIIBI aHAJIN3a BHEIIHEH U BHYTPEHHEH cpejibl OpraHu3aluu.

3. ByunTh nipremMsbl IPOBEICHHSI aHAIN3a BHEIIHEH 1 BHYTPEHHEH CpEJIbI.

Bonpocwi 0na camonposepku

1. KakoBbl OCHOBHBIE MTOHATHS U MOJIOXKEHUS aHAJIM3a BHEIIHEN CpeJibl, CBS3aHHbIE C IPU-
HATUEM YIIPABJICHYECKUX PEIICHUIN?

2. [lpuBenTe OCHOBHBIE (DaKTOPHI BHEIIHEH CPEJIbI.

3. Kakoe BiMsHHE MOXET OKa3aTh BHEIIHAA Cpela Ha pealu3aldio albTepHATHBHBIX pe-
IEHU?

4. KakuM 00pa3oM OCYIIECTBIISIETCS BBISBIEHUE M MCIIOJIB30BAaHHUE YNPaBISIEMbIX (haKTo-
POB BHEIIHEHN Cpenbl?

5. Onumute npoGneMsl GOpMUPOBAHUS BHEIIHEH cpenbl M aJanTaluu K Hel CyObeKTOB
X034lCTBOBAHMUS.

6. Uto co0oif mpencTaBiseT OlleHKAa BHEIIHEH M BHYTPEHHEH cpenbl OpraHu3alli MeTo-
noM SWOT-ananusa?

7. B uem cocrout metog PEST-ananuza?

8. Oxapakrepusyiite [IPuM-ananu3 BHEITHEH CpebI.

Tema 2.5. MeTobl TPOrHO3UPOBAHMS ITPU MIPUHATHH YIIPABICHYECKOTO PELICHUS

Bonpocul ona camonposepku
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. B kakux cnydasx nenecooOpa3HO HCIIONB30BATh SKCIIEPTHBIE METOBI?

. Kakue MeTopl MpUMEHSIOTCS 1)1 0TOOpa CIEIUATUCTOB?

. Kakue ocobeHHOCTH TIPOBECHMS SKCIIEPTU3HI MpUCY MeToay Jlenbhu?
. B yem 3akirodaeTcsi CyInHOCTh METO/1a KOJJIEKTUBHOM reHepaliuy uaen?

. [To xakuM KpuTEpHUsIM OMpEIEAETC KaueCTBO SKCIEPTHOIO MPOrHo3a’?

. st gero HeoO6xomMMa pa3paboTKa TpyIIbl clieHapueB?

. HazoBuTe paznuunbie peanusaiuu MeToia ClieHapueB?

. B uem ocoOeHHOCTh MeTOa MaTPHUIl B3aUMOBIIASTHH?

03N DNk W~

Tema 2.6. MeTobl OLICHKH CTENIEHU PUCKA
Bonpocwl 0ns camonposepku

. B uem cyTb nonsTus pucka?
. Oxapakrepu3yiTe NOHATHE HEONIPEAEIEHHOCTH.
. KakoBbI NpuyrHbI BO3HUKHOBEHUS HEOIIPEIETIEHHOCTH U pUCKa?
. Ha3oBuTe OCHOBHBIE CLIOCOOBI OLIEHKH CTETIEHHU PHUCKa.
. Oxapakrepu3yiTe BApHAHTHI KJIAaCCU(DUKALINU PUCKOB.
. Onuimmre alnropuT™ yrpasiIeHUs PUCKaMU IPU IPUHATUN YIIPABJICHUYECKUX PEIICHUH.

7. HazoBuTE OCHOBHBIE IIpaBWJIa U KPUTEPUU NPUHATUS PELIEHUHN B YCIOBUIX Heolpese-
JIEHHOCTHU M pHUCKa.

8. B 1yeMm 3akiogyaercss HEOOXOIMMOCTh y4eTa M OLEHKH CTEIEHH pPHCKa MpH pa3padoTke
peuieHus?

9. OxapakTepu3syiiTe MpaBuja CpaBHEHHUS U KPUTEPHH BHIOOpa AIbTEPHATHB B YCIOBHSAX
pHCKa.

10. B ueM 3akirovaeTcst aHaIU3 PUCKOB IIPY PUHATHH YIIPABICHUECKUX PEIICHUNA?

11. OnumuTe KOIUYeCTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIOBHSX HEONPEAEICHHOCTH.

OO WN -

Tema 2.7. OnieHka 3pGEKTUBHOCTH YIIPABICHYECKUX PEIICHUI
Bonpocw ona camonposepku

1. JlatiTe moHsATHE AP HEKTUBHOCTH M 0XapaKTEPU3YITE €€ OCHOBHBIE ITOKA3aTEIH.

2. B yem 3akimt04aroTcsi OCHOBHI 3(pPEKTUBHOCTH YIPaBICHUYSCKUX PEIICHU?

3. ChopmynupyiiTe IPUHIUITBI OLEHKU d3PPEKTUBHOCTH pa3pabOTKH YIIPABICHUYECKOTO PEIICHUS.

4. OxapakTepu3yiTe OCHOBHBbIE METOJIbI OIICHKH 3()D(PEKTUBHOCTH MPUHATHS YIPABIECHYSCKUX pPe-
LICHUH.

5. HazoBuTe ycnoBusi, onpeaenstoniye 3pQeKTUBHOCTh YIPaBIEHUYECKUX PEIICHHIH.

Tema 2.8. MeTo1bl KOHTPOJIS BHIIIOJIHEHUS PELICHUS
Bonpocwl ona camonposepku

1. B yeM 3aKIr04at0TCs OCHOBBI KOHTPOJIIS PeaTn3allii yIPaBICHYECKUX PEIICHUN?

2. ChopmupyiiTe airOpuT™M pa3pabOTKHA M KOHTPOJIS peai3alliK YIIPABICHUYSCKUX pele-
HUM.

3. Onummre WHCTPYMEHTHI W XapaKTEPUCTUKH S(P(GEKTHBHOTO KOHTPOJS PeaTu3aluu
YIPABICHUYECKUX PELICHUMN.

4. Kak oCymiecTBIISIETCSl HCTIOIB30BaHNEe WH(DOPMAITMOHHO-YIIPABISIOMIUX CHCTEM B IIjIa-
HUPOBAHUU U KOHTpoJe?

Paspnen 3. Tunoseie MeTOAbI IPUHATHS YIIPABJCHYECKUX PeLLICHU

Tema 3.1. Meronsl NPUHATHS YIPABICHYECKUX PEIICHUN, OCHOBAHHbIC Ha MPUHIIMIIAX
IIPOEKTHOTO YIIPABJICHUS

Bonpocul ona camonposepku

1. Kakue nmokazaTtenu orieHKH 3P(HEKTUBHOCTH MHBECTHIIUN UCIIOIB3YIOTCS TPUMEHUTEb-
HO K UHHOBALHASIM?
2. OnuImuTe OCHOBHBIC aCTIEKTHI YIIPABICHUS Pa3BUTHEM.
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3. HazoBuTe MeTomonornyeckre OCHOBBI MCCIIEOBAHUS MIPOIIECCOB YIPABJICHUS pa3BUTH-
eM.

4. HazoBuTte 6a30BbIC TIOHATHS U JIaliTe ONpPEAETICHUS CUCTEMbI KaK Pa3BUBAIOIIErocs 00b-
eKTa.

5. Kak ocymecTBisiercs peanuzanus rpouecca yupaBjeHus pa3BUTUEM?

6. Oxapakrepu3yiiTe 00paTHYIO CBA3b B CUCTEMAX yIpPaBJICHUS.

7. OnuiuTe OCHOBBI TEOPUH YIIPABJICHUS B YACTH MPUHATHS PELLIEHUM.

8. KakoBbl I1aBHbIC IPUHLMIIBI YIIPABICHUS PA3IMYHBIMU CHCTEMaMu?

Tema 3.2. MeTo bl IPUHATHUS YIIPABICHUYECKUX PEIICHUH, OCHOBAHHBIC HA OLIEHKE PHCKOB
(MHAHCOBO-XO035HCTBEHHON AEATENbHOCTH IKOHOMUYECKHX CHCTEM

Bonpocul ona camonposepku

1. Ha3oBuTe KOJMYECTBEHHBIC XapaKTEPUCTUKH W ONHIIMTE CXEMbI OLIEHKH PHCKOB B
YCIIOBUSIX HEONPEEIICHHOCTH.

2. KakoBbI M3MepHTeNnn 1 NoKazaTean (GPUHAHCOBBIX PUCKOB?

3. Onmmute 3agauu GopMHUpoBaHuUs MOpT(heneld IeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHS YIPABICHYECKUX DPEHICHUH B YCIOBUSX aHTUKPH3HCHOTO
yIpaBICHUS

Bonpocw ona camonposepku

1. HazoBuTe npu3HAKK U ONMUIINTE OCOOEHHOCTH aHTUKPU3UCHOT'O YIPABJICHUS.

2. B uem 3axmrouarorcst Mepbl 3 (PpeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe MOHATHE TEXHOJIOIMU AaHTUKPU3UCHOTO YIIPABICHHUSL.

4. OxapakTepu3yilTe aHAIUTUYECKUE OCHOBBI TOCYJAPCTBEHHOTO PEryJIMPOBAHUS KPHU3HUC-
HOU CHUTYallUH.

5. OxapakTepusyiTe pojb TOCYy/1apCTBa B AHTUKPU3UCHOM YIIPABIICHUH.

6. Ha3oBuTE BU/IBI TOCYJApPCTBEHHOTO PETYIUPOBAHMS KPUZUCHBIX CUTYAIUH.

7. Kakum oOpa3om ocyiiecTBisieTcsi (OpMUPOBAHUE CXEMbl MEXaHHW3Ma YIPABJICHUS B
KPU3HUCHOM cuTyanun?

8. B uem 3aKi04arOTCsA TEXHOJOTUU Pa3pabOTKH YIPAaBIECHUYECKUX PEIICHWH B aHTHKPH-
3UCHOM YIIpaBJICHUH?

9. Kakum 00pa3oM OCyIIECTBISIETCS KOHTPOJIb KPHU3UCHBIX CUTYAIMi B MEXaHH3MaxX aHTH-
KPU3HUCHOTO YIIPaBJIeHUA?

10. OmmmmuTe TEXHOJOTMH AWArHOCTUKHA KPHU3HCHBIX CHTYalldii W METOHIbl MPHUHSATHS
YIPaBIECHUYECKUX PELIECHUI.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoowvl nocmanoska npobiemvl u yeneeas HanpagIeHHOCHb peuletsl

PazbeiiTecs Ha rpymnmbl MO MATh YEJIOBEK, PACCMOTPUTE OJWH BUJ PEIICHUN U3 CIIEIYIO-
IIUX: HTHTYUTUBHBIC PEIICHHUsI, PEIICHUSI, OCHOBAHHBIC Ha CYXKJEHHUSAX, YPAaBHOBEIIEHHBIE pele-
HUS, UMIYJIbCUBHbBIC PEIICHUS], MHEPTHBIE PELIECHUs, PUCKOBAHHBIE PEUICHUSI, OCTOPOKHBIE pe-
HIEHUS, TTPOTPAMMHUPYEMbIEC PEIIEHUs, HEMPOTPaMMUPYEMbI€ PEIICHHUs, palluOHATIBHBIC peIe-
HUSL.

[Ipoananu3upyiTe, 4TO 03HAYaeT BBIOpaHHOE Bamu pemieHue. [logymaiite, Kakyro OTBET-
CTBEHHOCTh PYKOBOJUTEINb Oy/IeT HECTH B CIIydae MPUHATHS TAaKOTO pojia pelieHus. Pe3ynbrare
cBO€M pabOThl BEIHECUTE HA AUCKYCCUIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amanne: MpPOUYUTalTe KEHC, pacCMOTpPUTE MPOOJIeMHYI0 cuTyanuio. KoHKpeTmsupyinTe
po0iieMy, TPeOYIOITYI0 MPUHATHS PEIICHHS ¢ TOMOIIBIO METOa KapTOTrpadupoOBaHUsL.

Dopmupyemoie KOmMnemeHyuu:

- CIOCOOHOCTH K OIpeaeneHuIo Bua YP u ero xapakTepucTuk

- YMEHHE MPUMEHSITh METOAbl BBISIBICHUS YIpPaBlIeHUYECKOW MpoOieMbl (O€HYMAapKUHT,
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KapTorpagupoBaHue, CTPYKTYpH3aIus)

- CIOCOOHOCTH K BOCHPUATHIO, 000OLICHUIO U aHAIM3Y MH(OPMAIINH, TOCTAHOBKE LIETH U
BbIOODPY MyTel €€ TOCTUKEHUS

- YMEHHUE JIOTUYECKHU BEPHO, apTyMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M NMHCbMEHHYIO
peub B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CHOCOOHOCTh OLIEHHWBATh YCJIOBHUS W TOCIEACTBUS MPUHUMAEMBIX OpPraHHU3allOHHO-
YIIPABJICHYECKUX PELICHUN

Konmponwsnusie gonpocwi:

1. JlaiiTe kiaccuuKaMiO CUTYaui U mpo0seM, BO3HUKAIONIUX B JIEATEIBHOCTH OpTaHU-
3aluHu.

2. JlaiiTe KiacCU(UKALINIO YIIPABICHUCCKUX PEIICHUH.

3. HazoBure kinaccu@uKkamoHHbIE MPU3HAKK YIPABIEHYECKUX PEIICHUH.

4. B yem cnenuduka COBPEMEHHBIX MOIXOA0B K KiacCU(UKAIIUK yIIPABICHIESCKUX perle-
HUU.

5. Crparernyeckue U TaKTUYECKUE PEIICHNUSI — 0COOCHHOCTH U B3aUMOCBS3b.

6. Mo>xHO M paccMaTpuBaTh MPOEKTHI Kak (popMy pa3paOOTKH, IPUHITUS U peaTu3aliu
YIPaBIEHYECKOIO PEILICHUS.

3aoanue 2. Sxcnepmuvie Memoovl NPUHAMUSL YNPABLEHYECKUX peuleHUll

Mo32060it wumypm: «BplllyCK HHHOBALIMOHHOTO ITPOLYKTa».

1 sran. MeronoM MO3roBOro mTypMma rpynmna mpeaiaraeT 3 BapHaHTa MHHOBALIMOHHOTO
HIPOJYKTA.

2 stamn. Pabota B moarpymnmnax. Kaxaas ux 3-X mOArpymi cocTaBisieT MPOLEnypy dKCIep-
TH3BI BHIOPAHHOTO BapHaHTa PEIICHUS MO BHIITYCKY HHHOBAIIMOHHOTO MTPOJIYKTA.

Onepesrcarougee 3a0anue: NOBTOPUTH MPaBHUIIa MO3TOBOTO IITYpMa; METOJ 3KCIEPTHBIX
OLICHOK.

Dopmupyemoie KOMnemeHyuu:

1. 3akpersieHue 3HaHUuM 0 METOAAaX MPHUHATHS PEUICHU «MO3TOBOM HITYpM», «Me-
TOJI SKCIIEPTHBIX OLICHOK» U Pa3BUTHE BIIAJICHUS UMHU.

2. CnocoOHOCTh K BOCIPHITHIO, aHATU3Y U 0000IIEHNIO MH(POPMAIIUH.

3. YMeHHE JIOTHYECKUE BEPHO U apIYMEHTUPOBAHO CTPOUTH YCTHYIO PEYb.

4. CnocoOHOCTh OlLEHUBATh YCJOBHS M TOCJIEACTBUS NMPUHUMAEMbIX YIpaBlIeHYE-

CKHX PEIICHU.

Konmponwsnwvie éonpocwi:

1. MoxHO 11 npu pa3pabOoTKe yIpaBIE€HUYECKOro pEeIIeHUs] OrpaHUYMBATHCS TOJIBKO aHa-
JN30M KOJIMYEeCTBEHHOM nHdopmanmn?

2. HazoBute u3BecTHhle Bam MeTonsl mosydyeHHss MH(DOPMAIMM O CUTYallMM MPUHATHS
YIPaBIEHYECKOTO PEIIECHNUS.

3. 3aueM NpoBOJATCS IKCIEPTU3BI OCHOBHBIX BAPHAHTOB YIIPABIISIFOIINX BO3ACHCTBUI?

4. Kak nomkHa ObITh chOpMUPOBaHA IKCIIEPTHAS KOMUCCHS?

5. Kakue MeTo/1bl MpOBENEHNS KOJUIEKTUBHBIX 3KCIIEPTHU3 Bbl 3HAaeTE?

6. LlenecooOpa3en a1 oOMeH HHPOpPMAIIUEH MEXKIYy dKCIEPTaMHu B TIPOIIECCE MPOBEACHUS
IKCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MIPUHSTOE YIIPaBJIEHYECKOE pelieHne?

8. Kak cka3pIBaeTCsl Ha IPUHATOM BAa)KHOM YIPABIEHYECKOM PELIEHHM OTCYTCTBHE JKC-
NepPTU3bI?

9. B yem oTiinune KOJUIEKTUBHOTO NPUHATHS PELIEHUH OT KOJUIEKTUBHON IKCIEPTU3BI?

10. Kakue MeToapl NpoBeACHU KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. IenecooOpasen a1 0OMeH HH(pOpMAIEel MEXTy SKCIIEpTaMH B MIPOIecce MPOBEACHUS
AKCIEPTHU3HI?

12. KTo HeceT OCHOBHYIO OTBETCTBEHHOCTH 3a IPUHATOE YIPABIEHYECKOE pPelieHue?

13. Kak cka3pIBaeTCsi Ha MPUHATOM Ba)KHOM YIIPABJICHUYECKOM PELICHHH OTCYTCTBUE DKC-
nepTusbl?
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14. B ueM oTim4Me KOJUIEKTUBHOIO IPUHSTHS PEILIEHUH OT KOJUIEKTUBHOM 3KCIIEPTU3bI?

3adanue 3. Memoovl npunamus pewieHutl Ha 0cHoge meopueckoeo mviuiienus. Coyuann-
HO-NCUXONI02UYECKUE MeMmOObl

3.1. Paboma 6 manvix zpynnax: npunamue Kaopoeozo peuieHus

B cBsi3u ¢ yuacTHBIIMMHCS KOHQIMKTaMU B OJJHOM U3 (HMIMATIOB KOMMEPYECKOro OaHKa
[0 PacCHOPSDKEHUIO PYKOBOJHUTENS CHEIMAIMCTOM-TICUXOJIOTOM OBUIO MPOBEIEHO COIMOMETPH-
4YecKoe HccieoBaHne PaOOTHUKOB. B pesynbrare ucciieoBaHWs ObUTH TONYYEHBI JaHHEIC,
IpEe/ICTaBJICHHBIE B COLIMOMATPUIIE.

Ha ocHOBe 3TUX JaHHBIX TpeOyeTcs:

1) BBIYUCIUTH COIMOMETPUYCCKHUE CTATYChl U PACIIOIIOKUTH COTPYAHUI] (UiIHaa B 1MO-
psizike yObIBaHUs CTATyCAa;

2) ONpeACTUTbh UEPAPXUUYECCKYIO CTPYKTYPY TPYIIbI (JIMACPHI, MPEANOUYnTaeMbIC, OTBEP-
YKCHHBIE, U30JIMPOBAHHBIC);

3) MOCTPOUTH COLUOTPAMMY;

4) B cBsA3M C OTKPBITHEM HOBOTO (hriiHaga BO3HUKIIA IPOU3BOJICTBCHHAST HEOOXO0IUMOCTh
NIEPEBECTH B HETO JIBYX YEJIOBEK HA MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuim nepesecTy,
UCXOJIA U3 JJAHHBIX COLIMOTPAaMMBI, IPU YCIOBHU PABHOICHHOCTH KaHIUIATYP B MPOYUX OTHO-
HICHUSIX?

5) Hcnonb3ys cOlMOrpaMMy OINpPEICTUTE BO3MOXKHBIC BAPUAHTHI Pa3/e/icHHs KOJUICKTH-
Ba (punmana Ha MOATPYNIBI IJII COBMECTHOW pabOThl HA OTAEIBHBIX y4YacTKax IO CXeMe
3+3+3+2.

3.2. Ponesas uzpa «KoIeKTUBHOE IPUHSATHE YIIPABICHYECKOTO PEIICHUS.

['pynmna nenuTtcs Ha MOATPYNIBI O 6-7 4en., KaXKIbld YYaCTHUK MOJTPYIIBI MOJydYaeT
o011Iee OMMcaHne CUTYalllH, a TAKXKe OIIMCAHNE U YCIOBUS CBOEH POJIH.

B teyenne 20 MUHYT KaXIblil yYaCTHUK U3y4aeT CBOIO POJIb, HAMEYAET JIMHUIO MTOBEACHUS
B TIporiecce 00CyKIeHH. APTYMEHTHI H BO3MOYKHBIE KOHTPAPTYMEHTHI.

[Tocne sToro B Teuenue 20 MUHYT MOATPYMIBI «OOBITPHIBAIOTY» CUTYAILUIO, MPUXOMIT K
00IIeMy PEeIIeHHIO CUTYalluH, TOTOBST MPE3CHTAIHIO.

[To 10 MUHYT — Mpe3eHTallMs PEIICHUS KaX 0! TPYIIIIBL.

10 MuHYT — peduexcus.

3aoanun 4. Popmanuzosanuvie Memoobl NPUHAMUS YApasienyecKux pewenui. Mcnonv3o-
eanue mampuy u 2pagoe
1. BwiOpats npoekt u3 BapuanToB A, B, C MeTo10M B3BeIMBaHUS.

daxkTop Bec A B C
CooTBeTcTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[TpuOBUILHOCTH 0,4 9 7 10
TexHomoruu 0,2 6 9 7

2. IlpuHsATHE ympaBIeHYECKOTO PEIICHHs MIPHU MOMOIIU MeToAa «MaTpuiia urp ¢ mpupo-
noity. Pemenne 3amad.
Konmponwsuuie eonpocwi
1. OxapakTepu3yiTe KOJTHYSCTBEHHBIC U KAYeCTBCHHBIC METOIBI IPUHSATHS PEIICHUH.
2. Chopmynupyiite obiee onpenenaeHne GopMaTn30BaHHOTO METOIa MPUHSATHUS PEIICHHIA.
3. Kak BbI MOHMMaeTe BRIpOKEHUE «ICTCPMUHUPOBAHHBIC M CTOXACTHUECKHE CBs3m»? [1o-
9YeMy OT TOYHOCTH UX OMHUCAHHS 3aBUCUT TOYHOCTH MPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa peuteruily

rpaduueckre n300pa3uTh CBSI3U OCHOBHBIX M TIOCTEAYIONINX BAPUAHTOB YIIPABICHYECKOTO
pemienus. [IpuBectu cBeeHrs 00 OCHOBHBIX MPEANOIAraeMbIX pe3yibTaTax KakJIoro pelieHus
U oxuaeMoi 3¢ppekTuBHOCTH.

3adaua 1. B KpeuTHYIO OpraHU3alMIO MOCTYIHIIA 3asiBKa HA MOJIyYEHHUE KPAaTKOCPOUYHOTO
(cpoxoM Ha oauH rox) kpeauta B cymme 20000 gon. CILIA nox 13 % rogossix. CTaTucTHUYECKHE
JTAHHBIE MTOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpATA CPeACTB cocTaBisgeT 4 %. CyliecTByeT alb-
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TEPHATUBHBIN BapUAHT BIOXEHUS JCHEKHBIX CPEACTB CO CTOMPOIEHTHOW TapaHTHEH BO3BparTa,
HO 1107 7 % romoBbIX (puc. 2.2). BeimaBaTh 11 KpeauT, €CIU KPUTEPUEM ONTHUMAIBLHOTO pelie-
HUS CYATATh MAKCUMATBHBIN JTOXO?

3aoaua 2. bank periaet BOIpoc, MPOBEPSTH JIH IIaTEKECIIOCOOHOCTh KIHEHTa, Mepell TeEM
KaK BbIJaBaTh 3aeM. Aynutopckas pupma Oeper ¢ 6anka 90 mom. 3a Kaxayr mpoBepky. B pe-
3yJbTaTe 3TOro mepes; 0aHKOM BCTAlOT JIBE MPOOJIEMBI: MepBasi — MPOBOJUTh WM HET ayAUTOP-
CKYIO IPOBEPKY, BTOpPasi — BbIAABATh MOCJI€ STOTO 3a€M WJIU HET.

3aoanue 6. [locmpoenue epagha «depesa peuteruil»

6.1. IIpuHATH ynpaBieHUYECKOe pelieHHe Mo npobdiieMaM (MajeHrue MPOU3BOAUTEIBHOCTH
TpyZAa B pepMEepCKOM XO35HCTBE; MaJeHHe 00beMa IMPOoJaX B Mara3uHe, NpUHAIekKaleM Kpyn-
HOW pUTEHIEPCKON CeTH) MPHU MOMOIIM METOJIa «KIHYEBBIX BOIPOCOBY» /sl cOopa Gosiee mod-
HOM WH(pOpPMAIMK O COOBITHH CTaBUTH mepen coboi psiix BorpocoB (Kto? Uro? 3auem? I'nme?
Yem? Kak? Korna?) u orBeuath Ha HUX.

Tpebosanus K UCHOIL30BANHUIO MEMOOA.

- NpoOJEMHOCTh U ONTHUMAJIBHOCTb: MCKYCHO IOCTaBJICHHBIMU BOIIPOCAMH HEOOXOIUMO
CHIJKATh MPOOJIEMHOCTh 33J]au 10 ONTUMAJILHOTO YPOBHS WJIM YMEHbBILIATh HEOINPEIeIeHHOCTh
po0JIEMBI;

- IpobaeHne MHGOpPMALUU: C IOMOUIbIO BOIIPOCOB MOCTAPATHCS pa3lesiuTh NpodiieMy Ha
MOAMPOOIIEMBI;

- 1[eJIenoaraHye: Kax/blii HOBBIM BONPOC AOJKEH (POPMUPOBATh CTPATETUI0, MOJENb pe-
LIEHUS] TPOOJIEMBI.

6.2. CoctaBbTe tuarpaMMmy McukaBbl, € 11O pEIIEHUs MPoOIeM:

[Tanenue npou3BOAUTENBHOCTH TPYJa B PEPMEPCKOM XO034HCTBE

[Tanenne o6vema MpoAax B MarasuHe, MPUHAAJISKAIIEM KPYITHON pUTeHIepcKoil ceTu

[IpencraBuTh Npe3eHTALNIO PEIICHNUS.

Onepexaromee 3aaHue: IOBTOPUTHh METOJ KIIFOUEBBIX BOIIPOCOB, IIOBTOPUTH TUarpammy
Hcnkasel.

3aoanue 1. [Ipunamue pewenuti 8 ycio8usax pucka u HeonpeoeieHHocmell

Menemxepy B kKade HEOOXOIUMO OMPENENIUTh 00BEM 3aKyNKH MHUPOKHBIX KOHKPETHOTO
BUA, 4YTOOBI y10BJIETBOPUTH cripoc. LleHa 3akynku 7 py0., neHa peanuzanuu — 13 py6. Peanuzo-
BaTh MHUPOKHbIE HEOOXOUMO B TE€UEHUE CYTOK, IO3TOMY OCTATOK PacHpoIaroT B KOHIE JIHS 1O
neHe 3 py0. 3a mTyKy.

CdopmynmpoBaTh NpaBuiia IPUHATUS PELLIEHUHN U BHIOPATh ONTUMAaJIbHBIE IO Pa3IMYHBIM
KPUTEPHUSAM:

- Kpumepuii Barvoa (kpuTepuil MaKCUMUHA)

- kpumepuii Co6udoica (KpUTepuil MUHMMaKCa)

- kpumepuii Jlannaca (opueHTaNMs Ha CpeHEe 3HaUeHuE apameTpa ddhdexra)

- kpumepui I ypsuya (KOMIIPOMHUCCHBIN CIIOCOO MPHHSATHS PELICHMI )

Konmponwsnuvie 6onpocwi:

1. KakoBo cozpepkaHue MOHITHN «HEOMPEAEIEHHOCTbY U «PUCK» NPU MPUHATUHU YIPaB-
JIEHYECKUX PEIICHNN?

2. Kak yMeHpIINTH OTpULIATENBHBIE MIOCIEICTBUS PUCKa?

3. IlepeuncnuTe yCIOBUS NMPHUHSTHS PELIEHUS, BO3MOXHOCTH U OCOOCHHOCTH METO/I0B
000CHOBaHUSA PELICHUN B 3TUX YCIOBHUSX.

4. Kakue TpeOoBaHUS NPEABSBIAIOTCS K KpUTEpUsIM NpuHsITUS pemeHuii? Kak onu pea-
JN3YIOTCSl B KOHKPETHON METOAMKE?

5. Kakue kpuTepuu MOTYT HMCIOJb30BaThCs MPHU NMPUHITUU (GUHAHCOBBIX U MHBECTHIIU-
OHHBIX pEIIEeHUN?

Curyanus: PazpadoTka ynpaB/ieHYeCKUX pPelIeHHd MeTOI0M KOJIJIEKTUBHOI'O TeHe-
pHUpOBaHMA UAEH
ObocHosaHue membl cumyayuu
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B ycnoBusix KoHKypeHIHH Jt00ast (pupMa BBIHYXKAE€HA OBICTPO pearupoBaTh Ha AMHAMHU-
Ky CIIpoca, MOSBJIEHUE HOBBIX MOTPEOHOCTEN, HEOOXOAUMOCTh PEIICHUs HOBBIX 3aJa4. YCrex B
Ou3HEce MOXKET OBITh TAPAHTUPOBAH TOH (HUpPME, KOTOpast OPUEHTHPYETCS Ha MMOCTOSIHHBIE HOBO-
BBeJleHUS. TakuM 00pa3oM yCIOKHSETCS MPOLEcC BbIPaOOTKH 3(PGEKTUBHBIX PEIICHUMN, MOBBI-
Ia€TCs OTBETCTBEHHOCTbH 3a MOCJIEACTBUS UX peaju3aluy. PUCK yMEHBIIAETCS, €CIU IIPUHITOE
pellleHre YYUTHIBAaeT BCE MHOT00Opa3ue B3aMMOBIMSIOMUX (HaKTOpOB mpousBojacTBa. Heobxo-
JUMOCTh HAayYHOTO OOOCHOBAHUS pEIICHUH, MPOTHO3UPOBAHUS YKOHOMHYECKHX, COIHMAIBHO —
MICUXOJIOTHYECKUX U JIPYTUX MOCJEICTBUN 3aCTaBIIAET MPUBJIEKATh K YIPABICHUIO KaK MOXKHO
0oJbIIIe CHENMATMCTOB PA3IMYHOTO MPO(UIIsL, 00YCIOBINBAET AKTYyaJbHOCTh HCIOJIB30BAHMUS
KOJUIEKTUBHBIX METO/I0OB MOJITOTOBKU PELICHUI.

HoBble ciio)kHbIE OpUTHHATBHBIE MTPOOJIEMBI MPeAnoaaraT 3()(HEeKTHBHOCTh KOJICKTHUB-
HOT'O T€HEPUPOBAHUS UJIEH HA COBEIIAHUU PKCIEPTOB MO CHEIHAIbHO pa3paboTaHHOI mporpam-
Me, TIOJy4YUBIIEH Ha3BaHUE «MO3TOBOW aTaku». JTOT METOJ OCHOBAH Ha TMIIOTE3€, I1O3BOJISIO-
e yTBepkKJIaTh, YTO CPEAN MHOKECTBA MJIeH, BBHICKA3aHHBIX DKCIEPTaMHU, MOKHO HAaWTH He-
CKOJIBKO panMoHalbHbIX. [lepnon cBOOOAHOrO TBOPUECKOIO T'€HEPUPOBAHUS HJIEH, MPEAIONKe-
HUW U TUNOTE3, OTHOCSIIMXCA K Pa3BUTHIO KakoW JMOO MpoOJeMbl, YETKO OTIEJEeH OT JTama
KPUTUYECKOH OIICHKH MOJYYCHHOW MH(OpPMALMU, a camMa OLEHKA JIOJKHA BBICKA3bIBATHCS B
dbopMe, HE TOJIBKO HE CBSA3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIIUPYIOLIEH JanbHENIlIee TBOPUYECKOE
00CyKJIeHHE pacCMaTPUBAEMbIX BOIIPOCOB.

MeToa «MO3roBOM aTaku» IeIeco00pa3HO KCIOIB30BATh B CIIy4asX, KOTJa TPaJAUIIMOH-
HBIC CIIOCOOBI pelIeHUs TPOOJIeMbl He atoT 3GGEeKTUBHOTO pe3ynbrara. OH CIOCOOCTBYET pas-
BUTHIO YyBCTBA HOBOTO, THOKOCTH U JUHAMHYHOCTU MBIILJIEHUS, CIOCOOHOCTH abCTparupoBaTh-
csl OT OOBEKTUBHBIX YCIOBUM M CYHIECTBYIOIIMX OTPaHUYEHUH, (POPMUPYET HAaBBIKU pabOThHI B
KOJUJIEKTUBE U YMEHHUE COCPEIOTOUUTHCS Ha KaKOM—I100 y3K0ii podieme.

XapakTepHO, YTO YYaCTHUKH OOCYKIEHHS HE 0053aTeIbHO JI0JKHBI OBITh CHEIUAINCTA-
MU 10 paccMaTpuBaeMomy Borpocy. OqHaAKO KenaTeabHO, YTOObl OHU OBLITH JIOJbMU, TOHUMA-
IOLIUMH CYTh MPOOJIEMbI, Ha/IeJICHHBIMU OOraThIM BOOOpa)KEHHUEM U HE 3aMHTEPECOBAHHBIMU B
3apaHee OIPEIEJICHHOM BapHaHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HABBHIKOB aHATUTHUECKOTO MBIIICHUS, CBSI3aHHBIX C CUCTEMHBIM MOAXO0-
JIOM K TOBBIIIEHUIO 3((HEKTUBHOCTU IPUHUMAEMBIX PEIICHUH.

2. BrisiBeHHEe BO3MOXKHOCTEH 1 YMEHUS T€HEPUPOBATh OPUTHHATIBHbBIC HJICH.

3. Pa3BuTHE HAaBBIKOB apryMEHTALIUU MPEAJIOKEHUS U BOCIPUATUS HOBOW MH(MOpMaLIUU
IPU PELICHUH CIOXKHBIX TPOOJIEM yIpaBIeHUS.

4. OBnaieHne HAaBBIKAMH KOJIJIEKTUBHOW PabOTHI, TPEHUHT JIEJIOBOTO OOIIECHUSI, BEICHUS
JUCKYCCUN U NIPUHATHUS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce yuacTHUKY UTPHI JENATCS HAa BpeMEeHHbIe TBopueckue kouiekTuBbl (BTK) mo 5 — 6
YeJIOBEK.

2. Ynenst BTK 3HakomsTCS ¢ mpaBHIIaMd UTPBI, KPUTEPUSIMU OIICHKH BBICTYIAIOIIUX,
paccMaTpuBalOT IPOOJIIEMHYIO CUTYAIIUIO, TOTOBST PELICHUE.

3. Bo Bpems oOcyxaeHus: NpoOIeMHON CUTYyallMM HET HU aBTOPUTETOB, HU HOBHYKOB —
€CTh TOJIBKO BEAYLINI U yyacTHUKU. HUKTO HE MOKeT ImpeTeH10BaTh Ha 0COOYIO POJb U MPUBU-
JIeTUH, JJaXke aBTop OnecTseit uaeu.

4. Kareropuyecku 3ampelieHbl Jr00ble B3aUMHbIE KPUTUYECKUE 3aMEUaHus U IPOMEXY-
TOYHBIE OLICHKH. | TaBHOI 3a/aueil 00CyXIeHHS SBISETCS BBIBI)KEHUE HOBBIX UEH B TBOpYe-
CKOH, IPYKECKOH 00CTaHOBKE.

5. Cnenyer CTpEMHUTBCS K TOMY, YTOOBI BBIABUHYTHIX UCH ObLTO KaK MOXKHO OOJbIIe, U
BCE OHM OTJIMYAIHUCH pazHooOpasueM. OT yucia npeaaoKeHuil 3aBUCUT BEPOSITHOCTh TOSIBIICHUS
HOBOM, LIEHHOHN uzeu. JlomyckaroTcs IIyTJIMBBIE NPEASIOKEHNS, IPUBETCTBYIOTCS JONOJHEHUS,
YCOBEPIICHCTBOBAHUS, TPEUIOKEHHbIE YYACTHUKAMH «MO3TOBOM aTaku». MOXHO 3a7aBaTh BO-
MPOCHI KOJUIETaM B IIEJIIX YTOUHEHUS U PA3BUTHUS UX UICH, OJHAKO OHHU HE JOJKHBI COJIEPKATh B
cebe OIEHKHU WJIH JTUYHOTO OTHOILLIEHHUSI.
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Xapaxkmepucmuka npooiemMHou cumyayuu

Heo6xonumo 3apaHee onpenesnTh, Kakiue BOIPOCHI MPEICTABIAIOTCS Hanbosee BaXKHbI-
MU, WU BbIOpaTh OAHY U3 TEM:

1. Panmonanu3anusi cucteMsl Bbicliero oopasoBanus B Poccum (moaroroska Oakasas-
pOB).

2. Pa3zBuTHe JeMOKpaTHYECKUX Hayal B y4eOHOM Mpoliecce.

3. CoBepilIeHCTBOBaHUE OIUIATHI TPYa B OPraHU3al|H.

4. Hcnonb30BaHue pa3iudHbIX (OpPM MaTEpUaIbHOTO U MOPAIbHOTO CTUMYJIUPOBAHUS B
HUWMU, Kb, nabopaTtopuu, niexe u T.II.

5. HampaBneHust CHUKEHUS ce0ECTOMMOCTH U3 1eIIHS.

6. YiydieHue coualbHO—TICUXOJIOTHYECKUX OTHOIIEHUH B KOJUIEKTUBE.

7. YBenuueHue oobema Mpoaax NpeaArnpHusIThs.

8. CHMXEHME HAaJI0rOBOI0 OpeMEeHU NPEAIPUITHS.

9. ITo BEIOODY.

Tlopsaooxk pazpabomxu cumyayuu

[Tponierypa «MO3roBOi aTaku» BKIIIOYAET ISATh STAIOB.

Jran 1. ®opmy/upoBaHue WIN BbIOOP NMpPol/eMbl ¢ Y4eTOM ee aKTyaJbHOCTH U
KOJIJIEKTUBHBIX HHTepecoB. CTyIEHTHI 3HAKOMSATCS C MPAaBUJIaMU IOMCKa PELICHUs U TOBeje-
HUS B MPOIIECCE «MO3TOBOM aTaku». B kaxxnoMm BpeMeHHOM TBopueckoM Kosiektuse (BTK) BbI-
OuparoT ero pykoBoauTeNs cekperaps u skcrepra. Ponu BHyrpu BTK pacnpenenstores cornac-
HO JIMYHBIM MHTEpECAM, MOKETAHUSAM U BO3MOXKHOCTSAM CTYJE€HTOB.

OddexTuBHOCTh 00CYXIEHUS BO MHOIOM OOYCIIOBIMBAETCS MPABUIBLHBIM BEIOOPOM pY-
KOBOJIUTENS, €T0 CIIOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPUECKYIO OOCTaHOBKY, CTUMYJIHPO-
BaTh U MOOIIPSATH UJeH, 00JIafaTh JApOM UMIIPOBHU3ALMHY, YyBCTBOM oMopa. PykoBoautens BTK
perynmupyer Inpoliecc reHepUpOBaHMs HAEH, CIEIUT 3a COOJIIOJIEHMEM NpPaBHJI M pPErjiaMeHTa.
ITocne 3aBepiieHHs EPBOTO ATAla «MO3TOBOM aTaku» OH PEKOMEHIYeT KaHAWJATypy PyKOBO-
JUTENIs IPOEKTa 10 BbIOpaHHOU TeMe, KoTopas coriacoBbiBaeTcst ¢ BTK. Cekperaps coBemanus
(buKcupyeT BbICKa3aHHbIE NMPEITI0KEHUS B TPOTOKOJIE (MOYKHO UCIOIb30BATh PA3IUYHbIE TEXHH-
YecKHe cpesicTBa) 6e3 ykazaHus (aMUIIMy aBTOPOB HJIEH U MPEIIOKEHUH.

PykoBoauTenp mpoekTa mocie nepBoro 3ramna JO0KEH OpraHu30BaTh OOCYX/IEHUE BbI-
CKa3aHHbBIX IPEAJIOKEHUH, BBIJCINUTh HAaNOOJIee MHTEPECHBIE, NMEPCIEKTUBHBIE U MPAKTUYECKU
OPUMEHUMBIE HJIeH, TIOATOTOBUTh KPAaTKOE BBICTYINIEHHE O MpojeiIaHHOM pabote. OpHeHTHPO-
BOYHAs IPOJOJKUTENBLHOCTD NepBoro 3tana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKa. YYaCTHUKU UTPBI YIIPAXKHSAIOTCS B OBICTPOM IOMCKE OTBETOB Ha MO-
CTaBJICHHbIE BEAYIIMM BOIIPOCHI U 3a/layM, YTO MOMOTraeT UM MaKCHUMajbHO OBICTPO BOWTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HENOBKOCTU. C 3TOH LENbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOMPOCHI B paMKax MpeiJiaraéMblX TeM, pa3jMyHble IIyTIUBBIE BO-
npocsl U 3amaud. Llenecoobpa3Ho paccmarpuBaTh He Oojee Tpex — yeTblpex BompocoB. Ilpo-
JIOJKATEIIbHOCTh BTOPOro dTana Takxke 10 — 15 munyT.

Jrtan 3. Pazpadorka npoduaembl. Benymue emie pa3 yTo4HsSIOT IOCTaBJICHHYIO 33/4a4y,
HAaIlOMMHAIOT OCHOBHBIE ITpaBWJIa MOBEACHMS, MPEAOCTEPEraloT OT TUIMHYHBIX OmMOOK. B mpo-
LIECCE «MO3TOBOM aTaku» KaXAbld YYACTHHUK MOKET BBICTYIIUTH HECKOJIBKO Pa3, HO IPHU ITOM
pykoBoautens BTK momken cinenuth, 9TOOBI B OJTHOM BBICKa3bIBAaHWU HE ObUTO Oosiee OHOM
UJIed, a IPOJIOJKUTENBHOCTD BBICTYIIEHUS He npeBbimana 1 — 2 munytsl. Cekperapb coOpaHus
bukcupyer Bce HpeIokKeHUs B MpoTokojie. HeoOXxonuMo mperiokuTh Kak MOXKHO OoJblie
unei. B xoxe oOcyxieHuss HENMEpCHEeKTUBHBIE WJEH HE MOJy4aT MOJIEPKKH yJacTHUKOB 00-
CyXJIeHUsl U OyAyT 3aMEHEHbl HOBBIMH. B 3TOM mposiBisieTcst CKpbITas popMa OLEHKH BBICKa-
3aHHBIX NpeAIoKeHUH. J{1s1 CpPaBHUMOCTH pe3yabTaTOB M 00ECIIEUEeHUs COCTA3aTeIbHOCTH 1eTIe-
cooOpa3Ho o0cyxaath B paznuuHblx BTK oany u Ty ke mpobiemMy min HECKOIbKO OJIMHAKOBBIX.
ITponomxurensHoCTh dTana 30 — 40 MUHYT.

Jran 4. Ouenka, kiaaccupukanusa u oTé0p HaudoJiee coBepUIeHHbIX Uaeil. Bce BbI-
CKa3aHHbIE UJEH MOJBEPraroTCs KPUTUYECKOMY aHAIM3Y, JETAIU3UPYIOTCS, YTOUHSIOTCS U J0-
nojHsoTed. Mexons n3 nenu pa3paboTKu, MPEUIOKEHHbIE HIEH KIACCUPUIMPYIOT, YCTaHABIIH-
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BalOT BO3MOKHBIE Cephl X HCIIOIH30BAHMS, COCTABISIOT IUIAHBI UX PeaTu3allui, KOHKPETHU3H-
PYIOT HCTIONHUTENEH U cpoku paboT. OTOMpaTh UJIEd MOKHO MO3TAIHO, C MOCIEA0BATEIbHBIM
MCII0JIb30BaHUEM Pa3IMUHBbIX KPUTEPUEB, PAHKUPOBAHUEM UX I10 3HAUUMOCTH, PEABAPUTEIBHO
UCKJIIOYMB SIBHO cl1a0ble MPEeJI0KEeHHUS.

Paznienenue 3TanoB reHepUpOBaHUS WACH M aHAIM3a CO3JAeT OJIarONpUATHBIC YCIOBHUS
JUISL UX BCECTOPOHHEI0 pacCMOTpeHHs, Oonee OOBEKTUBHOM KPUTHKH, IMO3BOJISIET BBISBUT
Han0oJiee epCIeKTUBHbIE HAIIPABICHHS PELICHUs TPOOJIeM U PEACTaBUTh UX B BUJE KOHKPET-
HOM MPOTrPAMMBI.

Peanu3anus 1ocTaBiICHHBIX 3a/1a4 OCYLIECTBIISETCS IIOJ YIPABICHUEM PYKOBOJIMUTEIS
npoekTta otaesbHo B KaxkaoM BTK. [IpogomkutensHocTs Tana 15 — 20 MuHyT.

Jrtan 5. OxoHuaTeJbHas oneHka AeareabHocTH BTK. ®opmupyercs skcneprHas Ko-
MUCCHS, COCTOSIIIAsl U3 MpernojaBaTeis U N0 OJAHOMY mpeacTtaBuTento oT kaxzaoro BTK. Dxkc-
nepTHasi KOMHUCCHS 3aCIIyIIUBACT COOOIICHUS! PYKOBOJUTENICH MPOEKTA, BHIJCIAET HanOoee nH-
TEpECHbIE, OPUTHHAIbHBIE U OTPA0OTAaHHBIE BAPUAHTHI PEIICHUS, JEIaeT KPUTHUYECKHI 0030p
xoJa urpsl u orMevaet nodeausunii BTK. Ilponomxkurensuocts 3tana 10 — 15 MunHyT.

Ouyenxa oesmenvrocmu BTK

Kaxaplii mokazaTens oneHuBaeTcs 1mo 3 — 6 6anpHOM cucreme. B oTder o pabore T0JmK-
Hbl BXOAMUTH NPOTOKOJBI npemnoxkennii BTK u pykoBoaurteneil mpoekToB, 3aKIIOUEHHE HKC-
MEePTHOM KOMHUCCUU W UTOTOBBIA JOKYMEHT — MPOEKT (KOM-TUIEKC MPEIIOKEHHI) MO PEIICHUIO
po0JIeMBbl, MOJABEPTHYTOM «MO3TOBOM aTake.

Kauecmeo ucnoanenus poneii

Y4acTHUKH UTPBL BTK

1 2 3 4 S)

Benynmii pykoBoauTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

ACCHUCTEHT (CEeKpeTaph)

OKcnepr

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1 .IIpaBWIBHOCTE M  OPUTMHAIBHOCTH
uaeu

2. KomrmnekcHoCTh 1 TiyOWHA aHanmM3a
paccMaTpuBaeMoOi TPOOIIEMBI

3.CobmroieHre periiaMenTa B mporecce
JTIUCKYCCHH

4.AKTUBHOCTb T'PYTIIIbI

5. KoppeKkTHOCTb B3aUMOOTHOLLIE-
HUM

TecroBble 3a1aHUA

1. Kakumu yepmamu xapaxmepa 00dceH 001ao0ams maxoll apxemun Ynpasiaoueco KaKk
«aomunucmpamopy?

A) OBITH OOIIUTENBEHBIM M YMETh BIOXHOBJIATH JIIOJIEH Ha MAKCUMAJIbHYIO CAMOOTAAYY;

B) nMeTh aHaMUTHYECKHI CKITa]l yMa;

C) ObITh IpenenbHO 00BEKTUBHBIM U TIOJIaraTbes Ha (PaKTHI U JOTHKY;

D) meTonmuuHOCTh B paboTe, MPOrHO3UPOBaHKUE OYAYIIETO.

2. PeanvHoe 6nusanue npu ynpasieHu no yeisam umMeom pykogooumenu.

A) cpenHero ypoBHS;

B) Huzmero ypoBHs;

C) BeICIIETO, CPEHETO U HU3ILETO YPOBHS;
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D) Bricmiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKonjieHuio uHgopmayuu o npooieme?

A) yem OombIie HHPOPMAIUS, TEM JTyYIlIe;

B) u36piTok nHbOpMaIuu Takxke BpeAeH, Kak U e€ HeJ0CTaTOK;

C) nonyueHue MakcumMyma HHGOpMAIIUU O TPodIIeMe — 00sI3aHHOCTh PYKOBOUTEIIS;

D) u30bITOuHBII 00BEM HH(MOPMAITUU — 3aJI0T yCIexa.

4. OcHogHnbvle yHKYUU YNpasLeHUs:

A) miaHupoBaHUe, KOHTPOJIb;

B) nnanupoBanue, opranu3anys, MOTUBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTUBAIUS;

D) opranuzamnusi, MOTHBAIIHSI, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNPOMUCC NPU NPUHAMUU peuleHUs?

A) ycTaHOBIIEHHE HEKOETO CPEHETO B PE3YNIbTaTe CIopa IBYX COTPYIHUKOB.

B) ymenblieHueM BBITO/bI B OJHON 00JAaCTU C LETIbI0 YMEHBIICHUS HEXENaTEeNbHbIX MMO-
CJIEICTBUH B APYIOM;

C) npuHsTHEM pELICHUS AyAUTUBHO, YIYUTHIBAasE MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) yMeHbIICHHEM BBITOIBI.

6. Kaxumu uepmamu xapaxmepa 0oscen 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanuzamopy?

A) OBITh OOIIUTENHHBIM U YMETh BAOXHOBIIATS JIIOJICH HA MAaKCUMAJIbHYIO CAMOOT/AAuy;

B) umets ananuTHueckuii ckiiaj yma;

C) xBanu(UUIMPOBAHHO OMpPENEATh MPEANOCHUIKH U e IesSTEIbHOCTH, MOA0UPaTh HC-
MOJTHUTENEH, CTAaBUTh 3a/1a41, PACIPEACIISATh OTBETCTBEHHOCTD;

D) noctuxenue 1enel opraHu3aiui B CTPOTOM COOTBETCTBHHM C HOPMATHUBHO-IIPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, kKiaccupuyuposanHvle no NPULUHAM, ObLBAIOM.:

A) HEOXXHTAaHHBIMU,

B) niianoBeIMY;

C) TpaANIIMOHHBIMY;

D) onepaTuBHBIMHU.

8. PecypcHbiii n00X00 K uzmeperuio d¢hghexmuenocmu ynpasieH4yeCcKux peulenuil 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) HaGnronenue 3a HayaJioM Tpoliecca yIpaBJICHUS] U OIEHKH CIIOCOOHOCTH OpraHU3aluu
a¢(heKkTUBHO HOOBIBATH PECYPChI, HEOOXOAUMBIE JIJIsl YCIEIIHOM 1eITeTbHOCTH;

C) BBIsSIBJICHUE TI€TIEH OpTaHW3alMU M OIIEHKA TOTO, HACKOJIIBKO XOPOIIO OpraHW3amus J0-
CTHUTAET ITHX IIeNIeH;

D) xoMIIeKCHbIN MOAX0/A K YIPABJICHUIO OpraHu3aluel, HalleJeHHOW Ha pOCT LIEHHOCTH
KOMIIAaHUM JIJIs1 COOCTBEHHUKOB (2KIIMOHEPOB).

9. Jlna uezco ocywecmensiemcs oene2uposanue C8OUX NOIHOMOYUL OPYeUM PYKOBOOUMe-
aam?

A) 115 ONITUMANIBHOTO PeleHus] KOMIUIEKCHOM 3a1auu;

B) niis coxpaneHus «TpynImoBOro» CTUIISI paOOTHI;

C) myst mpoBepkH KBaTu(UKAIUU PabovmX;

D) Bcé nepeuncnenHoe.

10. Kakoti uz nepeuuciennvix Huxce memooo8 pacnpeoenerus 00s3aHHOCmell 8 OPeaHU3a-
Yuu npuUHAM no YHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl pUITHAIIBI TPEANPUATHS B IISTH TOPOax;

B) co3manbl OTAEINbI 10 TPOU3BOCTBY, MAPKETHUHTY, KaJapamM, (PMHAHCOBBIM BOTIPOCAM;

C) co3nanbl Lexa Ha ONPEANPUATUN 10 MPOU3BOACTBY MEUYEHBS, IIOKOJATHBIX KOH(DET, Ka-
pamenu;

D) coznanbl 0T/€IbI HA PEANPUATHAN, PABHBIE 110 YHCICHHOCTH.

11. U3 nepeyucnennvix meneodcepos. 1. I'enepanvhulii Oupekmop u yjieHvl npasieHus. 2.
Pykosooumenu camocmosmenvhuix opeanos. 3. Pykosooumenu yexos. K gvicuiemy 36eny ynpas-
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JIeHUSI OMHOCAMCAL:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nefcTBHs MOJAYMHEHHBIX HAINPaBJICHHBIE HA TO, YTO XOUET YBUAETh PYKOBOJCTBO IpHU
MIPOBEPKE UX JEATEIbHOCTH;

B) opuenTHpOBaHME HA 3aHMKCHHBIE LIENIH;

C) ucnonp3oBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESTEIbHOCTD MOAYH-
HEHHBIX UM COTPYIHHKOB;

D) opuenTupoBaHue Ha 3aBbIIICHHBIC LIETH.

13. Ymo osnauaem «npunsime peuienuey?

A) nepebpaTh BCce BO3MOKHBIE aIbTEepPHATUBBI,

B) mepebparte HECKONBKO allbTEPHATHB, NAIOMIMX HanbOosee dPPEeKTHBHBIE BO3MOXHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopspkeHUE O BHIOOPE BO3ZMOXKHOM aJIbT€PHATHBBHL;

D) otnath pacnopsikeHHe K pean3alii KOHKPETHOTO IJIaHa.

14. Kniouegvim paxmopom 6 10601 MoOenu ynpasienus seisiomcsi:

A) nronu;

B) cpencrBa npou3BoACTBa;

C) ¢unancsr;

D) crpykTypa ynpaBieHus.

15. B uém ocnoenoe omaudue npeosapumenbHo20, MeKyuje2o U 3aKi4umenbHo20 KOH-
mpons?

A) B 00BEMeE;

B) Bo BpemeHu ocy1iecTBIeHUS;

C) B MeTOMaX;

D) B 00béMe u MeTOaX.

16. Ilpoyecc Oenecuposanusi NOIHOMOYUL 6KIIOYAem 6 cebsi nepedady NOJIHOMOYUL OMm
cmapuie2o pyKkogsoOumelisi HUMCeCmoawuM pyKogoOumesiM Ha 6blNOJIHEHUe CNeyUudlbHbIX 3a0d-
nut. Kakas cumyayus ceoticmeenna s3momy npoyeccy?

A) nepenaroTcsi MOJTHOMOYHS U OTBETCTBEHHOCTh HUYKECTOAIIEMY PYKOBOUTEIIO;

B) nepenaércs 0TBETCTBEHHOCTh HIXKECTOSAIIEMY PYKOBOJIUTEIIO;

C) nepenaroTcsi MOJTHOMOYHMS HHUKECTOSIIEMY PYKOBOJUTENIO, @ BCIO OTBETCTBEHHOCTb
MPOI0JKAET HECTU CTAPIIUN PYKOBOIUTEID;

D) na3zHayaeTcs HOBBIN, paBHBIA 1O PaHTy PYKOBOJUTENb U €My Nepeaaércs BCS OTBET-
CTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmuenocmu ynpasieHueckux peuerull 5mo.:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) naGmrogenue 3a Ha9aoM MpoIecca yrpaBieHUsS U OICHKHA CIIOCOOHOCTH OpTaHM3aIlun
3 PEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBbIE I YCIIEIIHON e TeTbHOCTH;

C) BbIsIBIIEHUE 1eJIel OpraHU3allii U OI[EHKa TOr0, HACKOJIBKO XOPOLIO OpraHU3alus J10-
CTHMTaeT THX IIeJIeH;

D) xoMIieKCHbIN MOAX0A K YIPaBJICHUIO OpraHu3aluel, HalleJeHHOW Ha POCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

18. Ilouemy memoOwl npsAMo20 NPUHYHCOEHU U CIMPaxa HAKA3aHUsS NOCMeNneHHO 8blmec-
HAIOMCA MEMOOAMU COYUATLHO20 NPUHYHCOEHU?

A) cTano HEeBBITOIHO JEPKATh OOJIBIION IITAT COTPYIHUKOB;

B) TpynHO MOATOTOBUTH MEHEIKEPA, CIIOCOOHOTO 3(h(PEKTUBHO UX UCIOIB30BATD;

C) pabouee ABMXKEHHE JOOMIOCH OMPENEIEHHOW 3aMUIIEHHOCTH PabOYUX OT MPSMOTO
MPUHYKICHUS;

D) MexaHu3M NpUHYKJIEHUS IIepecTan ooecreynBaTh pa3BUTHE MTPOU3BO/ICTBA.
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19. Kaxoso onmumanvHoe yucio noOYyuHéHHuIx?

A) yem O0JbIIIe MOTIYMHEHHBIX, TEM JIETYE padOTaTh;

B) 15-30 uenoBexk;

C) 7-12 genogek;

D) 3-5 uenosexk.

20. Camwiti mpyOouslil u 00pO2OCMOAWULL dNeMEHM KOHMPOISL — IMO

A) BpIOOp CTaHIIaPTOB;

B) Be100p moaxosmIeil eMuHUIBI H3MEPEHUS;

C) BBIOOD KpUTEPUEB;

D) usmepenue pe3ysabTaToB.

21. Kaxoti uz Heghopmanohvix Memooos npocHO3UPOSanUs NO360sem NOAY4amsb Hauboee
yeHuyro ungopmayuio?

A) HarnsgHas HHGOPMALIKS;

B) npoMBIIIUIEHHBIH MIMTHOHAK;

C) nuceMeHHast ”HOPMALIHS;

D) undopmarus B r1o0anbHBIX CETAX.

22. Hsnsiemces au ynpagnenue npouzgo0umeibHblM mpyoom?

A) na, T. K. ynpaBieHHe cO3aET HOBYIO CTOUMOCTb;

B) Her, 5T0 Bcero JMIIb HAA30P U KOHTPOJIb;

C) Her, ATO BCEro JUIIb PE3yNbTaT MPOTHBOPEUUS MEXAY HAEMHBIM TPYJIOM U COOCTBEH-
HUKOM CPEJICTB ITPOU3BO/ICTBA;

D) na, mOCKOIBKY 3TOT BUJ AEATEILHOCTH HEU30€kKEeH MPHU BHICOKOM YPOBHE CIIelIMaIn3a-
IIUH [TPOM3BOJICTBA U MTPU3BAH 00ECTIIEYUTh LEIOCTHOCTD TPYIOBOTO MEXaHU3Ma.

23. Kakomy muny omHowleHuii coomeemcmayem 63aumMoOmHOULeHUs Macmepa U Hayalb-
HUKa yexa?

A) pyHKIIMOHANbHBIE OTHOILICHMUS,

B) maTepuanpHBIe OTHOIICHHUS,

C) nuHeliHbIe OTHOILIEHUS;

D) oTHOMIEHUS YIIpaBIEHYECKOTO anmapara.

24. Bo3mooicHble apuanmsl CYyeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBbIH;

B) ontumuctuyeckuii;

C) nmeccUMHUCTHYECKUA;

D) oxumaeMsrii.

25. Kakas nocnedosamenbHOCMb NPUOPUMENOE NO3BOIUM hupme 000UmMbCs ycnexa:

A) moau — NpoayKLus — IPUOBLIb;

B) npulbuie — 11011 — IpOAYKIHUS;

C) mpoaykuust — IpUOBLITH — JTIOAM;

D) moau — npuObLIb — MPOTYKIUS.

26. YrpaBieHUeCKHe pelieHus, KiacCu(puImpoBaHHbBIE IO BPEMEHH JeHCTBUS, OBIBAIOT:

A) cTpaTeruyeckue;

B) takTnueckue;

C) onepaTuBHbIE;

D) nonrocpounsle.

27. Cywnocmsb cumyayuoHHo20 nooxo0a cOCmoum:

A) 3HaHUE METOJI0B MPOPECCHOHATHHOTO YIPABIEHUS JOKA3aBIINX CBOIO YP(HEKTUBHOCTS;
YMEHHE MPEIBUIETh TOCIEACTBUS MPUMEHIEMbIX METOIUK U KOHLEIIHIA;

B) mpaBuiibHOE HHTEPIIPETUPOBAHNE CUTYAIUH, ONIPEIEICHIE HAUBAXKHEHIIINX (PAaKTOPOB;

C) Bc€ mepeyuncieHHoe;

D) nmpumenenne ciocoO0B IEHCTBUH, BBI3BIBAIONINX HAMMEHBIIUN TPUIATEIHHBINA 3P (heKT
B JJAHHOM CUTyalluu, ¢ 00ecreueHneM MaKCUMaabHON 3 (HEeKTUBHOCTH.

28. Kaxumu 0CHOBHbIMU Yepmamu 00HCeH 001a0amsb MaKoll apxemun Ynpasiaoue2o KaxK
«uoepy?
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A) crtoCOOHOCTD OTIPENENUTh MECTO CO0sl ¥ IPUHATH KOPPEKTUPYIOLIHE MEPHI;

B) ymenue pemars TMYHOCTHBIE KOH(PIUKTHI, KOTOPbIE BOZHUKAIOT IPU BOJEBBIX PEILICHU-
X

C) OBITH OOIIMTEIILHBIM;

D) ymenne o0marscsi ¢ J0AbMH, CIOCOOHOCTh Paclio3HaBaTh MOTEHLIMAN KaXI0TO Yeio-
BEKa U 3aMHTEPECOBBIBATH €r0 B IMIOJTHOM UCIOJIb30BaHUH 3TOTO MOTEHIMAIA.

29. Kaxoea sadcneuwias yynkyus ynpasieHus?

A) osrydeHue MaKCUMaJIbHOU MTPUOBLIH;

B) coznaBath ycnoBus /Ui AaTbHEHUIIETO YCTICIIHOTO (PYHKIIMOHUPOBAHUS MTPEIPUSTHS;

C) MuHUMU3aIUs HAJIOTOBBIX IUIATEXKEN;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemMcst 8 CL0B0 «PUCK» NPU NPUHAMUU PeueHUll?

A) cTeneHb 3HAYMMOCTH TPOOIEMBI [Tt O0IIeH AeITeTbHOCTH (DUPMBI,

B) crenenp BiIMsHHS HEPABUIBHO PEIMIEHHON MpOOIEeMBbl HA CIIyKeOHOE MOJOKEHUE py-
KOBOJTUTEIIS;

C) ypoBeHb OmpeieI€HHOCTH, ¢ KOTOPO MOKHO IMPOTHO3UPOBATh PE3YIbTAT;

D) ypoBeHb npeBbIlLIEHUS] CBOUX TOJTHOMOYUH.

31. Vnpasnenueckue peutenus, Kiaccugpuyupo8antvle no CPOKAM peanu3ayui, Obl8arm:

A) onepaTuBHBIE;

B) cpennecpounsie;

C) nonrocpovHbIe;

D) kpaTtkocpoyHbIe.

32. Buowi KOMMYHUKayuii 8 npoyecce NpuHAmus YnpaeieH4ecKux peueHuil.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKanbHBIE KOMMYHUKAIIMK (MEXYPOBHEBBIE);

C) auaroHanpHble KOMMYHHUKAIIUHU (MEXAY (UIHaIaMu);

D) neopmanbHble KOMMYHUKALUU (CITyXH).

33. B cucmeme poneii meneddicepa no I'. Munybepey Kk MeNCIUYHOCMHLIM POJISIM OMHO-
cames?

A) pyKOBOJIUTEIB, CBSI3YIOIIEE 3BEHO, JUJIED;

B) mpencraBuTens opraHuzanud, paclnpocTpaHUTENb MHPOpPMAIUH, MOIydareiab UHPOP-
MaIuu;

C) Beayumii meperoBopbl, yCTPaHSIOLIUN HAPYILIEHUS;

D) npeanpuHumaTens, pacpeaeanuTelb PeCypcoB.

34. I1o0x00 eHympeHHUX npoyeccos K usmepeHuio dpoexmusHocmu YnpasieHuecKux pe-
WieHUtl 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH;

B) naGmonieHne 3a HayauoM mpoliecca ynpaBiIeHUsI M OLIEHKU CIIOCOOHOCTH OpraHU3aluu
3¢ PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJISl YCTICIITHON JeATeIbHOCTH;

C) BbIsIBJICHUE 1I€TIEH OpraHMU3alliy M OLIEHKA TOr0, HACKOJIBKO XOPOILO OpraHu3alus J10-
CTUTAET ITHX IIeJIei;

D) xomruiekCHBIN TOAXO K YIPaBICHUIO OpraHu3aluel, HalleIeHHOW Ha POCT IIEHHOCTH
KOMITAaHHH JIJIs1 COOCTBEHHUKOB (QKIITHOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmasnsem pykogoocmsy ungopmayuro, Heooxo-
oumyro 0 NIAHUPOBaHus 8 0yoywem,; 2) cpagHerue Gakxmuyecku NOJLY4YeHHbIX U mpeoyemblx
pesyrbmamos, 3) cnocobcmeyem momusayuu nepconana. K ¢ynxyusm 3axnrouumensHo2o KoH-
MpOons OMHOCUMCAL:

A)1,2;

B) 2, 3;

C) tonbko 1.

D)1,2,3.

36. Kaxue cywecmeytom acnekmul 4eio8edeckoll NepemMeHHol 8 CUMYAyUOHHOM HO0X00e K
ynpaeneHuro?
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Hus?

A) BCE nepeunciIeHHoe;

B) noBenenue oTaenbHbIX JIOCH, OBEICHUE JIIO/ICH B TPYIIAX;

C) xapakrtep moBeieHus] pyKOBOIUTENS, (PYHKIIMOHUPOBAHIE MEHEKEpa B POJIH JIHIEPA;
D) BiusiHUE MEHeKepa Ha OBEIEHNE OTENIbHBIX JIOJCH U TPYIIIL.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpOYHbIH J1aH, Pe3yJIbTaThl IPOSBIIIOTCS Yepe3 3-4 roza;

D) cpennecpounblii maH, pe3ysbTaThl MPOsBIIAIOTCA Yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOeNU KOMMYHUKAYUU SNAIOMCA:

A) 00BEKT, CyOBEKT, B3aHMOJICHCTBHC;

B) uctounuk, cooOuieHue, kaHa, noxy4areib;

C) 00beKT, CyOBEKT, BIUsIHUE, 00paTHas CBSI3b;

D) BHewHsA cpena, BHYTPEHHSS cpefia, B3aUMOICHCTBUE.

39. Kakosa npuuuna, no komopou mpebyemcs nposepka pe3yibmama npuHamozo peuie-

A) eciu penieHne Xopoiiee, Bbl Oy/1eTe 3HaTh, YTO JCJIaTh B aHAJIOTHYHON CHTYaI|H, €CIIH

IIJ1I0XO0€ — 6yz[eTe 3HATb, YTO HEC CJIICAYCT ACJIAaTh,

B) no ToyHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UK MO TYNHEHHBIX;
C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka HaIEKHOCTH IKCIEPTHON CTPYKTYPHI.

40. lenvro konmpons asnsemcs.:

A) npoBepkKa BBIIIOJIHEHHUS IU1aHA;

B) cO0op cTaTHCTHYECKUX CBEICHUI;

C) ycuiieHne 3aBUCUMOCTHU TTOAYUHEHHBIX;

D) obGecrnieuenue pykoBoACTBa HH(pOpMALMEN 111 KOPPEKTUPOBKHU IUIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciyskaiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOJUTEb;

B) monmHy0 1 aGCONMIOTHYIO OTBETCTBEHHOCTD 32 JICATEILHOCTh BCErO MPEATPHUATHS J10JI-

KCH HCCTH OJHH YCJIOBCK;

C) uncno naui, HaxoaAmMxcsl B 3p(HEKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBETCTBEHHOCTH 32 PabOTy KOJJIEKTHBA HECET IpyIIa pyKOBOAUTENEH.

42. B kakux cayuasax oopawjaromcesi K KauecmeeHHblM Memooam npocHO3UpO8aHus?

A) oTCYTCTBHE BO3MOXHOCTH MOJYYUTh HH(POPMALIUIO APYTUMH METOJAMU;

B) nexBaTka nHpopManum, nosy4aeMoil KoJIn4ecTBEHHBIMU METOaMH IIPOTHO3UPOBAHMS;
C) cpoku, OTBEJIEHHbIE Ha pelIeHHe TPOOIEMBbI, OUeHb OTPaHUYEHBI;

D) npu oTCcyTCTBUM JOCTaTOYHBIX CPEJCTB Ha MPOBEIEHNE IPOTHO30B.

43. Vnpasnenueckue peutenus, Knaccugpuyuposanusie no cnocooy guxcayuu, bviearom:
A) nerepMHUHHPOBAHHBIE;

B) ycrtHsI€;

C) aBpucTHYECKHUE;

D) nucbmenHsble.

44. Koneunoti yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hupMBI;

B) oGecneuenre npuObUILHOCTH (PUPMBI;

C) paunoHalbHas OpraHU3aIMs MPOU3BOICTBA;

D) noBsiienre kBanupUKaIMy ¥ TBOPYECKON aKTUBHOCTH PaOOTHHKA.

45. J[na xaxux yeneu 8 npoyecce NPUHAMUSL PeUleHUli UCNONb3YEeMCcs «M032068as amaxay?
A) nHTeHCU(PUKAIIUS MBICTUTEIBHOTO MPOIECcca,;

B) anann3 HecTaHAAPTHBIX PELICHMUI;

C) BbIsIBIICHUE aNbTEPHATHB;

D) BoBiieueHME BceX YHaCTHUKOB B IPOLIECC IPUHATHS PELLICHUI.

46. Kaxoeo uenogexa cnedyem evibupams 6 kauecmse H08020 COMPYOHUKA 8 OONIbULUHCTNGE
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cnyuaes?

A) 4enoBeka, KOTOPBI CUMIATH4EH PYKOBOAUTEIIO CBOMMH JINYHOCTHBIMH Ka4eCTBAMU;
B) yenoBeka, UMEIOIIETO HAMITYUNIYIO KBATU(UKAIMIO JJIS1 BBIMOJIHEHHS (aKTHUECKON pa-

0OTHI Ha 3aHUMAaeMOU JOJDKHOCTH,

C) xanamumara, KOTOPBIA MPEICTaBIsIeTCs HAnOoIee MOIXOISAIINM IS TIPOABMKCHUS 11O

CITyx0e;

D) xanaunara, KOTOpbIN UMEET OOJIBbIINE TOTEHIIMAIBHBIE BOZMOKHOCTH.

47. Yem onacHo upezmepHoe Yucio nOOYUHEHHbIX?

A) norepeil ynpapiasieMOCTH KOJUIEKTHBA,

B) pa3pacranuem O0pOKpaTUYECKOTrO anmapara;

C) nyObnupoBaHUEM yCHITUH;

D) Bcé nepeuuncienHoe.

48. Kakas u3z nepeducieHHbix KOMMYHUKAYUOHHBIX POJell 8bINONIHAEM (PYHKYUIO nepedadu

coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HO#;

C) nuaep MHEHUS;

D) xocMOmOHT.

49. Onpeodenume npuHyunvl, nexcauwjue 8 OCHO8e MEHeOHCMeHMA:

A) enqMHOHAYANINE, MOTHBALIUS, JINACPCTBO, OOpaTHAs CBSI3b;

B) HayuyHOCTB, OTBETCTBEHHOCTb, TPABWIIBHBIN MOA00P U PaCCTAHOBKA KaJIPOB;

C) 5KOHOMHUYHOCTh, O0paTHasi CBS3b, EAMHOHAYAIINE, MOTUBAIUS;

D) Bcé nepeuncneHHoe.

50. Kaxoii 6uo éracmu 6yoem nauboiee npuemiem 8 uccie008amenbCKoli 2pynne u3 bico-

KOKGLUZM¢ML{HP06’LZHH6DC cneuuaﬂucmoe?

amo.

yuu?

A) Tpagunuu;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axmopwl, srusitougue Ha UHOUBUOYATLHOE NOBEOEHUE U YCREUWHOCb 0esTMelbHOCIU —

A) BC€ niepeuncieHHoE;

B) ymcTBeHHble U pU3MUECKHE CTIOCOOHOCTH, IIEHHOCTH U B3TJISbL;

C) npou3BOAUTENBHOCTS;

D) nennoctu u nputs3aHusi, NOTPeOHOCTH.

52. U3 kakux cocmasuarowux cKiaovl8aemcs MeHeoNcMeHm?

A) cTparernueckoe yrnpaBieHHe, KOHTPOJIb;

B) onepatuBHOE ynpasieHue;

C) KOHTpOJIb, OTIEPATUBHOE YIPABJICHHUE;

D) Bcé nepeuncnenHoe.

53. Umo maxkoe «nobyscoenue»?

A) yci0BUsl, B KOTOPBIX YEJIOBEK BBIHYXK/IEH OCYIIECTBIIATE KOHKPETHYIO JAESTEIBHOCTD;
B) omrymenue Henocratka B 4€M-1nbo, UMEIoIIee ONpeeI€HHYI0 HalpaBIeHHOCTb U
CKOHIIEHTPUPOBAHHOE HA JOCTIKEHHE LeNU (JKeJlaHUe CAeaTh 4To-11o0);

C) npuHyXJIeHHe KOro-Tn00 K OmpeeEéHHON NeITeIbHOCTH;

D) co3nanue 3aMHTEpECOBAaHHOCTH KOTO-THO0 K KOHKPETHOH IS TETbHOCTH.

54. Kakoti mun omHoweHull He XapakmepeHr 0/ KOPRopamueHoU KyJibmypvl 8 OpeaHu3d-

A) MOHOMOJNHUS ¥ CTaHJAPTU3ALNS B JEATEIHOCTH;

B) nomunupoBaHue nuepapXuyecKux BIACTHBIX CTPYKTYD;

C) coueTaHre KOHKYPEHIIMH U KOOIIEPAINH B IEATEIILHOCTH paOOTHUKOB;

D) npuHIun 60bIIMHCTBA WM CTAPIITMHCTBA B IPUHSATHH PEIICHUN.

55. Ilo xapaxmepy pazpabomxu u peanuzayuu ynpasienieckue peulenus 6v18arom.:
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A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBelI€HHbIE U UMITYJILCUBHBIE;

C) aropuTMH4ECKHE U IBPUCTUYECKHUE;

D) uneptHbIe.

56. Meneooicmenm — smo Hayka, uzyuarOwasi:

A) pbIHOYHBIE OTHOIICHHUS;

B) ympaBnenne WHTEIEKTyalbHBIMHA, (PUHAHCOBBIMU, CHIPhEBEIMU U MaTEpUATHHBIMU pPe-
cypcami;

C) ciocoOb1 GUHAHCHPOBAHUS CHCTEMBI 3IPaBOOXPAHCHUS,

D) cTpyKTypy pbIHKA.

57. Kakxumu uepmamu xapaxkmepa 00J12cen 001a0ames maxkou apxemun ynpasisaouie2o Kax
«npogheccuonany?

A) OBITH OOIIUTENFHBIM M YMETH BIOXHOBJISTH JIFOJICH HA MAKCUMAJIBHYIO CAMOOTAAYY;

B) oGnanate 3HaHUSMU, ONIBITOM B KOHKPETHON 00JIaCTH MPAKTUUECKUX 3HAHUM;

C) xBanmu(pUIIUPOBAHHO ONPEICIATH MPEANOCHUIKA U eI JesITeIbHOCTH, TOA0UpaTh Uc-
MOJIHUTEJNIEH, CTABUTh 33/1a4H, PaCpeeNiATh OTBETCTBEHHOCTh;

D) noctmxkenue 1eneil opraHu3aii B CTPOroOM COOTBETCTBUU C HOPMATHBHO-TIPABOBBIMH
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypoeusa ynpasienus He OMHOCAMCA:

A) IpOEeKTUPOBaHUE OPraHU3AIINH;

B) mpornos;

C) yuéTt 3anacoB ChIpb4;

D) ananu3 quHAMUKA PBIHKA.

59. Opeanuzayuonuas cmpykmypa — 5mo:

A) HMCKYCCTBO YIPaBISITh MHTEILIEKTYAIbHBIMU, (PMHAHCOBBIMH, CHIPHEBBIM, MaTepHaIb-
HBIMH PECYPCAMH;

B) Bux denoBedyeckoi NeSATENbHOCTH, HAMPABICHHOW Ha YJOBJIETBOPEHUE MOTPEOHOCTEH
MOCPEACTBOM OOMEHa;

C) cucrema yrpaBlieHHs, ONPEIEISIONIasi COCTaB, B3aMMOICHCTBIE U TMOAYUHEHHOCTD €&
HJIEMEHTOB;

D) meron mmuTanuu BBHIPAaOOTKM YIPABICHYECKUX PEHICHWH 1O 3aJaHHBIM NpaBUJIaM B
Pa3IMYHBIX TPOU3BOJICTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousax npoyecca npunamus ynpaseieH4eckux peueHull 03HUKaom cieoyoujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppexkTHBHOCTD — TEOPETUYECKHU HAMJIEHHOE PEIlIEHUE;

B) peanuzanus YP —3¢ppekTuBHOCTD — MPAKTUYECKH PEATU30BAHHOE PELICHHE;

C) pa3zpabotka YP — ka4ecTBO — TEOpPETUUYECKH HAMJICHHOE PEIICHHUE;

D) peanuzanus YP — kauecTBO — NpaKkTHUECKU peaIn30BaHHOE peIlIeHHeE.

61. K ¢pynxyuam onepamugHnozo ypoeHs ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) mpoeKkTUpOBaHUE CTPYKTYPhl OPraHU3AIINN;

D) KOoHTpOIIb.

62. O0HOUL U3 OCHOBHBIX PYHKYUL MEHEOHNCMEHMA ABNAeMCS:

A) HaOMIOZICHUE 32 XOJIOM TIPOU3BO/ICTBA;

B) meronnyeckoe obecrieueHue NPUHSTUS PELICHUH;

C) nnanupoBaHue;

D) u3nanue npukazoB U pacopsKEHUI.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0essmeabHOCmu N0 OOCMUNICEHUIO TUYHBIX Ye-
Jletl unu yeneti opeanu3ayuu d9mo:

A) opraHu3zarus;

B) neiictBue;

C) koopauHALIHS;
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D) moTtuBanus.

64. Konyenyus yennocmuo opuenmuposanuozo ynpaenenusi (VBM) k usmepenuro s¢pgex-
MUBHOCTU YNPABNEHUECKUX PEUUEHUL DMO:

A) olLleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OpPTaHU3aINH U €€ SKOHOMUYHOCTH;

B) naGmonenue 3a HayaqoM Ipoliecca YIpaBiIeHUs M OLEHKHA CIIOCOOHOCTH OpTraHU3aINH
3¢ pexTUBHO NOOBIBATh PecCypchl, HEOOXOAUMBIE JIJIsl YCIEIIHOM 1eSITeIbHOCTH;

C) BbIsIBIIEHME LeJIel OpraHU3alMy U OLIEHKA TOr'0, HACKOJBKO XOPOLIO OpraHU3alus J10-
CTHUTaeT ITHUX IIeJIeH;

D) xomIuiekCHBIN NOAXOA K YIPaBICHUIO OpraHU3aliel, HalleIEHHOW Ha POCT LIEHHOCTH
KOMITAaHHH 711 COOCTBEHHUKOB (AKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuierue?

A) rraBHBIN (haKTOp B3aUMOACHCTBUS YIPABJISIFOIIEH U YIIPABISIEMON CHCTEMBI;

B) Bo3neiicTBHE HA yrpaBIsieMyl0 CUCTEMY;

C) neiicTBus, BHOCSIIME IIeIECOO00pa3HOE U3MEHEHHE B MOBEACHHUE YIPABISIEMON CHUCTe-
MBI,

D) nnan nelicTBUM, BOILIONIAEMBIN B PEAIbHOCTb.

E) HamepeHue MeHemKepa U3MEHUTh CUTYALUIO U JOCTUYD ONPEAEIEHHBIX PE3YJIbTAaTOB.

66. Ymo maxoe peuwienue 6 oowem suoe?

A) m000¥ pe3ynbTaT MBICIHTEIBHON JeSITEIHHOCTH YEJIOBEKA;

B) neiicTBUs pyKOBOAMTENS B paMKaX CBOMX (DYHKIIUIA;

C) pacnopsbkeHUE PYKOBOAUTEISA, TTOAIEPKAHHOE KOJIJIEKTUBOM;

D) BbIOOp NydlIIeil anbTEPHATUBEI.

67. OpeanuzayuoHHoe peuieHue — dmo:

A) COBOKYMHOCThH BBIOOPOB, KOTOPBIE KaXKIbI YETOBEK TOJIKEH COBEpPIIATh B MOBCEIHEB-
HOM JKU3HU;

B) BbIOOp anpTepHaTHB, HEOOXOIUMBIHN IS MOTYYEHUS! MAaKCHUMAJIBHOTO SKOHOMHYECKOTO
s dexra;

C) BBIOOp, KOTOPBIM JTOMKEH clenaTb PyKOBOAMTENb, YTOOBI BBINOJHUTH OOS3aHHOCTH,
00yCIIOBJIEHHbIE 3aHUMAEeMOH JOKHOCTbIO;

D) pewienue, cBsI3aHHOE ¢ PECTPYKTYpH3alMel OpraHu3aIiHy.

68. Ilo cpoxy oeticmsus pewienuss Mocym ObImMb:

A) cTpareruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) Bce nepeuncieHHble.

69. UnousuodyanbHo npuHumaembvie ynpasienyecKue peuleHus XapaKmepusyomcs:

A) BBICOKMM YpOBHEM TBOPYECTBA U MUHUMAJIbHBIMH 3aTpaTaMU BPEMEHU;

B) MuHuManbHBIMM 3aTpaTamMy BPEMEHH MPU BBICOKOW CTaHAApTU3ALUMU U OJHOTHITHOCTH
MIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI 000CHOBAaHHOCTBIO U HAYYHOCTBIO, CUCTEMHBIM TIOJIXOIOM.

70. [epeso pewenuii nozgonsiem:

A) rapantupoBath 3()PEKTUBHOCTb MPUHSITUS PEILICHUS U TOCTHKEHUE 11eIH;

B) MUHMMU3HPOBATH PUCKU NPEAIPUITHS;

C) npoaHanu3npoBaTh AEUCTBUS KOHKYPEHTOB;

D) mpoananu3upoBaTh BapuaHThl MPUHATHS PEIICHUH B 3aBUCUMOCTH OT BHEITHUX (PaKTO-
pOB.

71. Ilocmpotime mexHono2u¥ecKyio Yenouky npoyecca paspabomku ynpagieHuecko2o pe-
wenus no memooy /lenvghu.:

A) cOop u oOpaboTKka pe3yabTaToB OINpPOCa, COCTABICHUE CIPaBKU M MH(DOpMUpOBaHHE
9KCIIEPTOB O PE3yNbTaTax 3KCIEPTUDI;

B) noBTOpHBII MHANBUIYyATBHBIM ONPOC 3KCIEPTOB, IPU KOTOPOM KayKJbIi 3KCHEPT Mpea-
JlaraeT BapHUaHT PEUICHHs C yUETOM UMEIOIINXCS B CIIPABKE;

29



HUS;

C) nHaMBUAYaIbHBIN ONPOC 3KCIEPTOB C IOMOIIbIO AHKETUPOBAHUS NI MHTEPBBIOMPOBA-

D) cocraBiieHre HOBOI CIIpaBKU W TpOLEAypa O3HAKOMJICHHUS M OMpOCca MOBTOPSETCS 110

TEX MOP, IIOKa HE 6yz[eT BBIpa6OTaHO €INHOC MHCHUC.

HUS;

72. Kakotui Habop ¢pakmopoe onpedensem Kauecmsao ynpasieHieckoeo peuenus?
A) metononorus pa3paboTKU pellieHus, UCIOIb30BaHUE TEXHUKHU, BpPEMEHHbIE OrpaHHue-

B) 00BpEM undopmanuu, npodeccnoHanuiM rnepcoHana, JMYHble KaueCcTBa MEHEKepa;

C) Meronbl aHANM3a, pealibHBIC 1eNH, 00BEM HH(pOpMALINH;

D) opranu3zanus pa3pab0oTKu, OTBETCTBEHHOCTh IIEPCOHANIA, MOJCIMPOBAHUE CUTYAIUU;

E) uenesas opranusanusi © METOI0JIOTHS.

73. K memooam nosviuienus sghgpexmusrnocmu npoyecca ynpagieHus OmHOCAmMcs:

A) cokpalieHue OTAeIbHBIX ONEPaIIHii;

B) n3Menenue nocienoBaTeIbHOCTH BBITTOJIHEHUS OTIEepallHii;

C) ynpoliieHue npoueypsl BEITIOJTHEHUSI ONepaIuii;

D) Bcé nepeuncineHHoe.

74. Ponv pyxosooumerns 6 npoyecce KOHMpPOJisl HAO 8bINOJIHEHUEM NPUHAMO20 PeuleHus Co-

cmoum.

A) BO BCEM NEPEUNCIICHHOM;

B) B pacniozHaBaHMM HAMETHUBLIMXCS OTKJIOHEHUH OT IPUHATOIO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUH X0/1a PeaTU3alluy PELICHUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B ’TOM BO3HHUKAET MOTPEOHOCTD.

75. Obvekmom ynpaeneH4ecko20 peueHus a61Aemcs:

A) 1o, NpUHUMAIOLIEE PELICHNUE;

B) skcnept, npuBiekaeMbli i1 TpUHATHSA 3G (HEKTUBHOTO PELLICHUS;

C) nokyMeHT, yTBEepKJaeMblil MeHeKepoM (TIpUKa3, HHCTPYKLUS, TPOTOKOM U T. I.);
D) ucnonnurtens pemeHus.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMble pe3yJabTaThbl oﬁyqe}mﬂ H OLICHOYHBIC CpeacTBa AJsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs OneHouHble CpeCTBA
KOMIETEHINH
OIIK-2 cnioco0HOCTBI0 HAXOAUTH OPraHN3ALMOHHO-YIIPaBJIeHYeCKHe PellleHUsl, OeHUBATh Pe3yJabTAThl U NOC/IE/ACTBUSA
3HaThb - OCHOBHBIC TOHATHS, Npodeccronaibhyio tep- | Ilepeuens meopemuyueckux 60npocos K zauemy:

MHHOJIOTHIO B OOJAaCTH TPHHATHS OPraHM3aIFIOHHO-
YIPaBJICHYECKUX PELIEHUI

o0Imuii Tporiece, TeXHOJIOTUH, TPHHIIAIEI U Me-
TOIBl TPHUHATHSA OPraHU3ALMOHHO-YIPABIEHUECKUX pe-
IICHHI ¥ OLICHKHU UX IMOCSACTBUI

OCHOBHBIC KPHUTEpUH M OTpaHUUYEHHsS BBIOOpA
OpraHU3alMOHHO-YTIPABIEHYECKUX PEILICHUI

(OpMBI OTBETCTBECHHOCTH 33 MPUHSATHIC OPTaHH-
3alIMOHHO-YNPABJICHYECKUE PELICHUS

1. CymHocTh TEOpUM NPUHATHS PEILICHUH, €€ 3JIeMEHTHI.

2. IloHsiTHE U OCHOBHBIE XapaKTEPUCTHKH YIIPABICHYECKOTO PEIICHUSI.

3. YrpaBiieH4YeCKHE PEIICHUs U UX CYLHOCTb.

4. VrpaBieH4YecKOe pelIeHUe Kak POLEeCcC U KaK BbIOOP.

5. Ilpu3Haku ynpaBiaeHUECKOro PeLeHUs U ero CTPYKTYpa.

6. CucTeMbl IPUHSTHUS PEHICHUH.

7. Y4aCTHUKHM Ipoliecca NPUHATHS YIIPABICHUECKOTO PEILICHHS.

8. IloHsTHE 1 BUBI YIIPABICHYECKHX MPOOIEM.

9. XapakTep ynpaBiIeHUECKUX MPOOIEM.

10.ITpobnemuas cutyanus U GaxTOpbl, BIUSIIONIAE HA HEE.

11.®opmbl pa3pabOTKH yIpaBIEHYECKUX PEIICHUH.

12.®opmbl peanu3aiuyl yIpaBIeHIECKUX PEIICHUI.

13.Knaccuukanus ¥ TUIOJIOTHS YIIPaBIEHYECKUX PEIICHUH.

14.CooTHolI€HIE UHTYUIIMH, CYKACHUN U PAllMOHAIIBHOCTH B YIPaBIEHUYECKUX PELCHUSX.

15.Y noBnerBopuTenbHbIe, JOMYCTUMBIE W ONTHMAJbHbIE PELICHHs B OpraHu3auusax. Teopus
OTPaHNYEHHOW pallMOHAIBHOCTH.

16.TpeboBaHus K YIPaBICHYECKHM PEIICHUSAM U YCIOBUS MX JTOCTHKECHHUS.

17.KauecTBO ynpaBieHUECKHX pelIeHUN. Y ciaoBUs U (aKTOpPbl, BIUSIOUINE HA KAYECTBO YIpPaB-
JIEHUYECKUX PELICHU.

18.YcmoBust u (hakTOphl, OPraHW3AMOHHBIE W TICHXOJOTHYECKHE MPEANOCHUIKH KadecTBa
YIPaBIEHUYECKOTO PELIEHUS.

19.9¢dexruBHOCTE ympaBneHueckoro pemeHus. llokasarenn u kputepuu 3ddekTuBHOCTH
YIPaBIEHUYECKOTO PELIEHUS.

20.AcniexTsl 2 GEKTUBHOCTH YIIPABICHYSCKUX PEIICHUH.
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[Tnaaupyemblie pe3yiabTaThl O0y4eHUS
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21.B3auMocCBsI3b 11eJIeH ¥ pelieHrui B OpraHu3aIusx.

22.CTpaTeruveckue U TaKTUYECKUE YIPABICHUYECKUE PEILICHHS.

23.CucTeMHBIN U CUTYAIlMOHHBII MOAXOAbI K Pa3padoTKe yIpaBIeHYECKUX PEIICHUH.

24 lannuaTuBHO-TIENIeBast TEXHOJIOTHS pa3paOdO0TKU yIPABICHUYECKOTO PEIICHUSI.
25.IIporpammMHoO-1IeeBasi TEXHOJIOTUS Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.
26.PernamMeHTHAsI TEXHOJIOTHUS pa3pabOTKH YIPABICHYCCKOTO PEIICHUSI.

27.0cHOBHBIE 3TaIlbl pa3paboTKU yIPaBICHUECKOTO PELICHUS U UX KpaTKas XapaKkTepUCTHUKA.
28.0pranu3anus nporecca pa3paboTKH yIIPaBICHUYSCKUX PEIICHHM.

29.1udopmarus B mporecce NPUHATHS YIPABIEHYECKUX PEIICHUH.

30.3amaun 1 MoJeH Mporecca pa3padbOTKH YIIPABICHYECKOTO pelIeHUs, (PaKTOPBI, BITHSIOIINEC
Ha JIaHHBIH Mpo1iecc.

31.0npenenenne mpoOJIeMbI IPU pa3pad0TKE YIIPABICHIESCKOTO PEIICHUSI.

32.IlocTtaHoBKa 1ENIH MIPUHSITHS YIPABIECHYECKOT'O PEIICHUS U KPUTEPUU BBIOOpA.
33.Pa3paboTka ¥ OIleHKa aIbTEPHATHB MPH Pa3padOTKe YIPABICHUECKOTO PEIICHHUS.
34.CucteMHBbIN OJXO0/ K pa3pabOTKe ypaBIeHYECKOTIO peIIeHus.

35.11eeBo¥ MOIX0 K pa3pabOTKe YIIPABICHISCKOTO PEIICHUSI.

36.1IpoweccHblil oaX0/ K pa3paboTKe yIPaBIeHUYECKOTO PEILICHHS.

37.Metop1 pa3paboOTKH YIPaBICHYECKUX PEIICHUI

38.CucteMHbIl aHaIM3 B pa3pabOTKe yIpaBlIeHYECKOTO pEeIIeHus.

39.SWOT-ananm3 B pa3paboTKke yrpaBICHUIESCKOTO PEIICHUS.

40.Meto1 NPOTHO3HBIX CIIEHAPHEB B Pa3pabOTKe YNPaBICHYECKOIO PELICHHUS.

41.MeToIbl «CHATHS HEOMPESIEHHOCTH B Pa3paboTKe YIPaBICHYECKOTO PEIICHNUSI.

42 Metos1 MOP(OIOrHYECKOT0 aHATIN3a U CHHTE3a B Pa3paboTKe YIPaBICHUECKOTO PEIICHHUS.
43.Meto1 NPUIMHHO-CIIEICTBEHHOTO aHAJIN3a B pa3pabOTKe YIIPaBIEHYECKOTO PEIICHUSI.

44 Metoipl BbIOOpA M IPUHATHUS YIPABICHYECKUX PEIICHUH.

45.ITpouenypsl (GOpMUPOBAHUS CUCTEMBI LeNel, mpobdieM U KpurepueB 3(H(PEeKTUBHOCTU MPHU
BbIOOpE paIlOHAIBHBIX PEIICHUH.

46.DopmMann30BaHHBIE METOIBI PAIIMOHAIHLHOTO BBIOOPA PEIICHH.

47.Metoibl IPUHATHUS PEIICHUI.

48 . VHTerpnpOoBaHHbIN MMOIXOJ] K IPHHATHIO PEIICHUH.
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49.9BpHUCTHYECKNE METO/IbI IPUHATHUS PEILICHUM.
50.MeToap! U1 MEXaHU3MBI peaTu3allui YIPABICHYECKUX PEIICHUH.
51.Knaccuduxanust MEXaHU3MOB pealn3aliy yIpaBIeHYECKUX pEeIIeHU.
52.OyHKIIMOHUPOBAHNE MEXAaHU3MOB PEAN3alUU YIPABICHYECKUX PELICHUH.
53.Peanu3anust pelieHuid B yCIOBUSAX albTEPHATUBHON KOHLIEIIIMU OFOIXKETUPOBAHUS.
54.Jranbl peaqu3alyy yIpaBIeHUYECKOro PEeLICHUS.
55.KoHTposb pe3ynbTaToOB MpHU peaau3aluy yIpaBIeHYeCKOTo pelieHus. Buabl KOHTpOIs U ero
Ha3HAYEHHUE.
56.00muit MexaHu3M NPUHITUS YIPABICHUECKUX PELICHUH B OpraHU3alusix.
57.BepTukanbHas v TOPU30HTAIbHAS UHTETPALIMS U IPUHATUHN YIIPABICHYECKOTO PELIEHUSI.
58.MonenupoBaHue IMpouecca NPUHATHS YIPaBICHUYECKHX PELICHUH U BUABI NPUMEHSEMBIX
MOJETICH.
59.Knaccuduxanust METo10B MPUHATUS YIPABICHYECKUX PEIICHUH U X KpaTKas XapakTepu-
CTHKA.
60. AKTHBHM3HpPYIOLIME METO/Ibl Pa3pabOTKH YIPaBIEHYECKUX PEIIECHUH.
61.OKcniepTHBIE METO Bl IPUHATHS YIIpaBIeHYeCKHX perrenuii. Metox Jensgu.
62.MeTo MO3roBOTO IITYpMa: YCIOBHUS U MpaBHiia MPoBeAeHHs. Buabl MO3roBoro mrypma.
63.MeTo/1pI IOTYYEHHUS IKCTIEPTHBIX OLIEHOK.
64.IToHsTHE U YCIOBUS BOSHUKHOBEHMS HEONPEAEICHHOCTH U PUCKA MPH NPUHATHU YIpPaBJIeH-
YECKHUX PEIICHU.
65.Knaccuduxanus yrnpaBieH4eCKUX PUCKOB U METO/IbI YIIPABJICHUS UMH.
66.YmpaBieHre HEOTPEACICHHOCTHIO TIPH MPUHATHH YIPaBICHYECKHX pemeHnii. Meton (yHK-
LMOHAJILHO-CTOMMOCTHOT'O aHAJIN3a.
67.BimsiHue MaHUKW HA IPUHATHE YIIPABICHYECKOTO PEIICHHS U CTIOCOOBI €€ HEHTpaTH3allHH.
68.YmpaBieHuecKue peleHuss 1 OTBETCTBEHHOCTb.
69.CTrn pa3paOOTKH U PUHSTHS YITPABICHUECKUX PEIICHHN.
YMmeTh - aHAJIM3UPOBATh BHEIIHIOI M BHYTPEHHIOIO Cpe-

Iy OpraHu3aliy, BBIABISITb €€ KIIIOYEBBIE DJIEMEHTHI U
OLICHMBATh UX BIIMSIHUE HA IPOLIECC NPUHATUS OpraHU3a-
LIMOHHO-YIIPABJIEHYECKUX PEIICHUH

Ilpumepnvie npakmuueckue 3a0anun 014 3a4ema:
Cumyayusn 1. Bl T1aBHBIN MEHeKep HAa KPYIMHOW (UpMe MO0 MPOU3BOJCTBY BCEMHUPHO
U3BECTHBIX cUTaper. Y (UpMbl UMEIOTCS MHOTOYMCIEHHbIe (padpuku mo Bcemy mupy. OHa go-

33




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

- 000CHOBLIBATE BI)IGOp NPpUHUMAEMbIX OpraHu3a-
IAOHHO-YTIPABJICHYCCKUX peHIeHHﬁ;

- AHAJIM3UPOBATh TMPUHHUMACMBIC OpraHu3aluoH-
HO-YTIPABJICHUYCCKNE PEIICHUA W OLCHUBATH WX IIOCIICA-
CTBHUA

- HCECTU OTBCTCTBCHHOCTD 3a NPHUHATBHIC OpraHu3a-
HAOHHO-YIIPABJICHYCCKUC PCIICHUA

cturia 6ospuioro oobeMa npojax. IlosBunaack BO3MOKHOCTh OTKPBITh elle (hadpuKy B OJHOM
n3 crpad CHI', u or Bac 3aBUCUT pellIeHHE — MOANKUCATh HOBBII KOHTPAkT uiau HeT. C oIHOM
CTOPOHBI, CTPOUTENIBCTBO J1aHHOU (paOpUKH 0OecreunT HOBBIMU pabOYMMU MECTaMU 3TOT PEru-
OH, TEM CaMbIM PEUIMTCS aKTyalbHas JJIsl TOr0 perruoHa mpobiema 0e3padoTHIbI; C APYTon —
3TO MpuHeceT OobLION 10X0x Bamel ¢pupme. OJHAKO Bbl, 3aHUMAACh IPOU3BOJICTBOM M IIPO-
Jakell KPYIHBIX MAapTUH CHTapeT, 10 CUX IOp HE ObUTH yOSKICHBI B TOM, YTO KYpPEHHUE BBI3bIBA-
eT pak. HegaBHo BaM B pyku momaji oT4eT 00 HMccel0OBaHMU, B KOTOPOM OblLIa YCTaHOBJIEHA
npsiMasi CBSI3b MEX/1y KypEHUEM U OHKOJIOTMYECKUMHU 3a00JIEBaHUSIMU.

Bonpocwi: Kakoe pemenue bl npumere? [loanummre in Bbl KOHTpakT win Het? [Touemy?

Cumyayusa 2. Bbl MeHeKep TI0 MApPKETUHTY Ha (pUpMe, BHIITYCKAIOIIEH OBITOBYIO TEXHHU-
Ky. dupMa npu MOMOIIM JOPOTOCTOSALIMX HCCIEIOBAaHUN IONbITAaCh YCOBEPIIEHCTBOBATh
OJIMH U3 BBIYCKAEMbIX TOBapOB — IbLIECOC.

[Ip1ecoc no-npexxHeMy He MOHU3UPYET BO3YX, XOTS HMEHHO K 3TOMY pe3yJIbTaTy IbITa-
JIMCh IPUITH B pe3yibTaTe MCCIe0BaHUN. [103TOMyY HOBBIN IBUIECOC HE CTAJ MO-HACTOALIEMY
YCOBEpPILIEHCTBOBAHHOW HOBUHKOW. BBI 3HaeTe, 4To MosABICHUE HAAIUCH «Y COBEPILIEHCTBOBAH-
Has HOBMHKAa» Ha YIaKOBKE M PEKJIaMe CPEICTB MaccOBOM MH(OpMAIMK MOBBICUT 3HAYUTEIHHO
cObITa Takoro ToBapa. Bonpocwr: Kakue neiictsus Bl npeanpumure? [ouemy?

Cumyayua 3. Bpl MeHekep Ha (QupMe, IPOU3BOJAIIEH MPOrpaMMHbIE MPOAYKTHI IS
[I9BM. Ha oxHoli 13 nmpe3eHTaluii Bbl 3HaKOMUTECH C MOJIOJIOM 1aMOil (MOJIOBIM YEIOBEKOM),
KoTopas (blif) HegaBHO Obula (ObLT) ympasisomend (uM) Ha pupme-koHkypeHrte. [lo kakoii-To
npuurHe oHa (0H) OblIa (ObLT) yBOJIEHA (€H) U TeNeph IEPKUT 00Uy Ha 3Ty GupMy. Bl Mmoxe-
T€ HayaTh yXaXMBaTh WJIM, HA00OpOT, MPUHATH yXaxuBaHusi. Vam moxkere B3sATh ee (€ro) Ha
paboty. B nHOM ciydae, MoxkeTe MpPOCTO MoobOemaTh B3ITh ee (ero) Ha padory. Obuma Tak
CHJIbHA, YTO OHA (OH) C Y/I0BOJIbCTBHEM pacCcKakeT 000 BCeX IIaHAaX KOHKYPEHTA.

Bonpocwi: Kak Bbl noctynure? [louemy?

Cumyayusn 4. Bel MeHeKep IO IPOU3BOJICTBY Ha (pupMe, BBITYCKAIOUIEH XOIOAUIbHUKH.
HenaBHo BbI y3HaNH, YTO KOHKYpHUpYIOIIas GpupMa MpHiana CBOUM XOJIOJMIBHUKAM CBOMCTBO,
KOTOpPOTO B BaIlIUX XOJIOAWJIBHUKAX HET, HO OHO OKaXkeT Oosblloe BiusiHUE Ha cObIT. Hampu-
Mep, B xonoauibHUKaxX «NO FROST» Tenepp MOKHO XpaHUTh NMPOIYKTHI HE TOJIBKO B BaKyyM-
HOM ymakoBKe, HO M OObIYHBIC, He 005Ch MX ychIXxaHus. Ha exerogHoil cnenuain3upoBaHHON
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BbICTAaBKE (PUPMBI-KOHKYpEHTa OyzneT oduc 11 rocTel, U Ha OJJHOM U3 IIPUEMOB JUISl CBOUX JIH-
JepoB ri1aBa (PUPMBI PACCKAKET UM 00 3TOM HOBOM CBOMCTBE XOJOAMJIBHHKA U O TOM, KaKUM
00pa3oM 3T0 ObIIO AOCTUTHYTO. BBl MOXKeTe mociiaTh CBOEro COTpyIHUKA HA 3TOT IMPUEM IOJ
BHJIOM HOBOTO JWJIEPa, YTOOBI y3HATH O HOBOBBEACHHUHU.

Bonpocur: Toiinere nu Bbl Ha Takoil mar? [louemy?

Cumyauyusn 5. Bol r1aBHBIA MEHEDKEp M3BECTHON (PHPMBI 1 U130 BCEX CHJI CTapaeTeCh J0-
OUTBHCS 3aKJIIOUEHHsI BBITOJHOTO KOHTPAaKTa Ha OOJBIIYI0O CYMMY MPOJAX C OJHOM KOMIaHUEH.
B xoze meperoBopoB y3HaeTe, YTO MPEACTABUTENb IOKYIATENs MOABICKMBAET cebe Oojiee BBI-
rofiHyto paboTy. Y Bac HeT jkeslaHus OpaTh ero k ce0e Ha padoTy, HO, €C/IM BBl HAMEKHETE eMy
00 3TOI BO3MOKHOCTH, OH CKOPEE BCETO MEPENACT 3aKa3 UMEHHO BaM.

Bonpocwr: Kak Bel noctynute? [Touemy?

Cumyayusn 6. Bbl — MeHe)Kep 10 MApKETUHTY M XOTUTE CIEJIaTh BHIOOPOYHBIN OIIPOC TO-
TpebuTenei 00 UX peakUUsX Ha TOBap KOHKypeHTa. J{s 3TOro Bbl JOJKHBI POBECTH ONPOC
SIKOOBI OT JIMIA HecyIlecTBYIoHIEero «MHCTUTYTa MapKETUHTa U KOHBIOHKTYPBI PHIHKA».

Bonpocwi: Cnenaere nu BblI Takon onpoc? [Touemy?

Cumyayusn 7. Bel MeHeKep 10 iepcoHany. B Banry ¢pupmy npuiia Mosiogasi crnocoOHast
KEHIIMHA, JKeNarollas CTaTb TOPTOBBIM areHTOM. YPOBEHb €€ KBAIM(UKALUU 3HAYUTEIHHO
BBIIIIE, YEM Y MPETEHACHTOB-MYKUMH Ha 3Ty JOJKHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO
BBI30BET OTPULATENIBHYIO PEAKIUIO CO CTOPOHBI Psiia BAalllUX TOPIOBBIX ar€HTOB, CPENAH KOTO-
PBIX JKEHIIUH HET, a TAK)KE MOXKET Pa3/10ca0BaTh HEKOTOPBIX BAXKHBIX KIIMEHTOB (PUPMBI.

Bonpocwi: BozpMmeTte 11 Bbl 3Ty )KeHIIMHY Ha padoty? [louemy?

Cumyayua 8. Bol menexep Typuctckoi ¢pupmbl. K Bam npuiuia skeHIIMHA, Kelarolas
OTIOXHYTH B ['peruu. ¥V Bac ke ecTb ropsAmun Typ Ha MeprBoe mope B M3paunb. ¥V sKEeHIIUHBI
SBHbIE MPOOJIEMBbl C JaBJICHHEM, OJbIIIKA. Bl 3Haere, yTo runeproHukamM Ha MepTBoe mMope
€XaTh IPOTUBOIIOKA3aHO.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyayua 9. Bol MeHekep (GUpPMBI, BBITYCKAIOLIEH CpeAcTBa MO YXOIY 3a BOJIOCAMHU.
®dupMa NpUCTYNHIIA K BBITYCKY HOBOTO IIAMITYHSI, IPEMSITCTBYIOIIET0 00pa30BaHUIO MEPXOTH U
3¢ (GEKTUBHOTO Jake MpU pa3oBoM IpuMeHeHHH. OJHAKO CHEIHUATUCT 110 MApKETHHTY Ballei
(bupMBI PEKOMEH]IyeT B MHCTPYKIIMKM Ha 3TUKETKE yKa3aTh, YTO IIAMIYHb CIEAYeT NPUMEHSTh

35




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

JBaK/bl TIPU Ka>KJJOM MBITHE F'OJIOBBI.

JlonoaHUTENBHOTO A deKTa TOTPeOUTETs He TOTYYUT, HO MAMITYHb OYAET pacXxoa0BaTh-
cs B /1Ba pa3a ObICTpee U, CIEeI0BATENbHO, YBEIUUUTCS 00bEM MPOJIAXK.

Bonpocwr: Kak Bel noctynute? [Mouemy?

Cumyayua 10. Huxe npUBOAMTCA CHMCOK THUIMYHBIX OpPraHU3alMOHHBIX PELICHUM.
HeoOxonumo onpenenuts, BISIOTCS JIM OHU IPOrpaMMHUPOBAHHBIMU MJIHM HET.

1. Haem 3aBenyromuMm CIENUAINCTa B HCCIIEAOBATENILCKYIO JIAOOPATOPUIO KOMIIAHHH,
MIPOU3BOJISALIYIO CIOXKHYIO TEXHUUECKYIO IPOAYKIIHIO.

2. JloBeieHUE MacTepoOM JI0 pabOYMX JHEBHOTO 3aJaHUs.

3. Ompenenenne (UHAHCOBBIM AMPEKTOPOM pa3Mepa IAUBHICHIOB, KOTOPHIE JIOJDKHBI
OBbITh BBIIUIAYEHBI aKIIMOHEpPAM Ha JIEBATHIN IO/l OCIe10BaTeNbHOM yCHelHoi pruHaHCoBOil ne-
SATEIbHOCTH KOMIIAHUH.

4. Pemienne HavyaJabHHUKA O JOMYLIEHUH O(QUIMAIBLHOIO OTCYTCTBUS MTOJAYMHEHHOIO Ha pa-
004yeM MecTe B CBSI3M C IOMEILEHHEM UM Bpaya.

5. BeiOop uneHaMu mpaBieHHUs MecTa JUlsl odepenHoro (uiauana O0aHka, yKe MMEIOLIEero
50 otneneHuii B KpYITHOM TOPOJIE.

6. /laua pykoBOJUTENIEM COTJIaCHsl Ha MPUHATHE BBITYCKHUKA IOPUANYECKOTO (aKyIbTeTa
YHUBEpCUTETA Ha paboTy B anmnapar KpynHoi GUpMBI.

7. OnpeneneHre roAMYHOTO 3alaHus [Tl aCCHUCTEHTa Mpogeccopa.

8. Jlaua HauaNbHMKOM COIJIacUsl Ha MPEJOCTaBICHUE OJYMHEHHOMY BO3MOXKHOCTH OCE-
TUTH y4eOHBIM ceMHHap B 00JaCTH €ro CHelHaIn3alHH.

9. Beibop aBTOpaMu MeYaTHOTO W3JaHUs AJIS pa3MELIEHUs peKjiaMbl O HOBOM BY30BCKOM
y4ueOHUKe.

10. Beibop mpaBieHHEM KOMITAaHHMM MeCTa JJII CTPOUTENBhCTBA pectopaHa «BkycHO u
OBICTPO» B HEOOJIBIIIOM, HO PACTYyILEM Iropojie, HaXOASIEMCS MEXTY ABYMs OU€Hb OOJIBIIUMHU
ropoJamH.

Cumyayua 11. ®upma OOO «ByHIepKuHI) MIIAHUPYET MPOU3BOAUTH OMPABbI JUIS OY-
KoB. KOHKYpEeHTOB B J1aHHOM IPOU3BOJICTBE JOBOJHLHO MHOTO U YCIENIHO BECTH JAENO MpH
OOBIYHOM MOJIXOZE MPAKTHUYECKH HEBO3MOXKHO. CHenuamucTsl (GUPMBI MPEUIOKUIN 0CO0YIO
KOHCTPYKLIHMIO ONpaBbl Ha 0a3e TUMOBOM MOJENH, HCIOJIb3YS COBPEMEHHYIO HMHTErPajbHYIO
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TE€XHOJIOTMIO HANBUICHHUSI TOHKUX aKTUBHBIX IICHOK:

— Ha BHEITHEH CTOPOHE JIEBOH TY>KKH OIpaBbl CHOPMHUPOBAIIU ACHCTBYIONINI OapoMeTp;

— Ha JIEBOM CTOpPOHE ONpaBbl AJIs CTEKJIa CPOPMUPOBAIM AECHCTBYIOLINE Yachl, I0KA3bIBa-
I011I€€ MOCKOBCKOE BPEMS;

— Ha IIPaBOil CTOPOHE OIpaBbl s cTeKIa CHOPMUPOBAIIN AECHCTBYIOLIME YaChl, TOKA3bI-
BAIOLIME BPEMS APYTOro Mosca Uiv BpEMEHN 110 I puHBHUYy.

JlaHHas KOHCTPYKLUS ONpaBbl peajau3yeT HOBbIM HAOOp MOTPEeOHOCTEH M HMHTEPEcOB U
HaBepHsKka Hailer cripoc. Kak Bbl cuntaere? Kakue BapuaHThl ylpaBleHUECKUX pelleHUui Bl
MOJKETE IPEUI0KUTH?

Bnanets

- HaBBIKAMH MIPUHSATHS OpraHU3aLUOHHO-
YIPaBJICHYECKUX PELICHUH Ui TOCTHXKEHHUS MaKCHMallb-
HOT'O pe3yibTara B MPOo(eCCHOHATBHOM IeSTEIIFHOCTH

- METOIaMHU U TEXHOJIOTHSIMU TPUHATHSI OpraHU-
3aLMOHHO-YTIPABJICHYECKUX PEILIEHUN

- IpUeMaMy BBIOOpa ONTHMAJIBHBIX OpraHHU3aIv-
OHHO-YIPaBJIEHYECKUX PEIICHUI

- METO/IaMU Peau3alid OCHOBHBIX YIIpaBJICHYE-
CKHX QyHKIMH

- METO/IaMU OLICHKU MX IOCJIEICTBUI U HECEHHUS
OTBETCTBEHHOCTH, TEXHOJIOTHAMH IPO(EeCCHOHATEHOTO
pocta

Memoouueckue ykazanusi no 8bINOJHEHUI) KOHMPOIbHOU padomvl NPeOCmasiensbl 8 NPULodNce-
nuu 1.

Ilpumepnulit nepeuernv mem KOHmMpPOIbHOU PAdOmMBbL:
Memooul, npumensemvie Ha smane OUASHOCMUKU NPOONEM:
1. MeTojpl cpaBHEHUi U PaKTOPHBIN aHAIH3
. MogenupoBanue
. OKOHOMHMKO-MaTeMaTH4eCcKoe MOJICINPOBAHNE
. Teopust MaccoBoro o0ciy>KuBaHus (TEOpHs ouepeei)
. Teopus 3amacos (ympaBJeHuUs 3aacamMm)
. OKOHOMHMUYECKHI aHan3
. MeTo! IpOrHO3upoBaHus (KaueCTBEHHbIE U KOJINYECTBEHHBIE)
. MeToj KoppemsIOHHO-PErPECCHOHHOr0 aHaIN3a
Memoovwl eenepayuu anomepHamug:
9. MeTox MO3roBoro mrypma
10. Meron Jlenshu
11. Meton HOMHHANBHOHN IPYNIIOBOI TEXHUKH
12. OBpucTUYECKHUE METOIBI
13. MeTosbl cOeTMHEHUS abTEPHATHB BKIIIOYAIOT: MOP(OIOTUIESCKAN aHAIN3; METOJIbI ClIeHa-
PHMEB; METOJ aHAIM3a HEPAPXHIA; JEPEBO PEIICHUI; METO/ IPUHYAUTENBHBIX CBA3EH; MeTo bl I 'opIoHa.
Memoovi, npumensemvle Ha dmane oYenKu U 6b100pa ANbIMEPHAMUB:
14. DkcriepTHBIE OIICHKH (IKCTIEpTHAS KIacCU(pHUKAIINS, METOJ] SKCIIEPTHBIX KPHUBBIX )
15. DkcnepTHBIE CYXACHUS

0 1N Lk~ WIN
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

16. DkcriepTHOE PaHKUPOBAHKUE (METOJ] IPOCTON PAHKUPOBKU, METOJ] HEIIOCPEICTBECHHOM OIICH-

KW, METO/] TIAPHBIX CPABHEHHI)

HHE)

17. KpurepuaibHbie METOIBI (TIPSAMBIE METOBI, METOIBI ITIOPOTOB HECPABHUMOCTH)
Memoovl peanuzayuu pewienus u KOHMpOa:

18. MeTo/1pl TUTaHUPOBaHUS (MaTpULIA PACIPEENIEHUs] OTBETCTBEHHOCTH, CETEBOE MOJEIHUPOBa-

19. Meronsl opranu3aiuu (MHGOpMaIMOHHAs TabIUIa, BO3JCHCTBUC U MOTHUBAITHS )

20. MeToabl KOHTpOJIsI (TI0 pe3ybTaTam, 0 CPOKaM BBITTOJTHEHHS)

Ananumuyeckue memoowi:

21. Teopus BeposATHOCTEH, TEOPUS MAPKOBCKUX IMPOIECCOB, TEOPUS MAaCCOBOTO OOCITy>KUBaHUS,

COCTaBJICHHE CIIHMCKa CBOMCTB

22. CtaTHCTUYECKHE METOIBI: ITOCIIEA0BATEIHHEIA aHAIM3 U METOJI CTATUCTHYCCKUX MCITBITAHUH
23. MeTton MaTeMaTU4eCKOro NporpaMMHUPOBaHUS

24. MaTpU4HBII METOT

Axmususupyowue memoobi:

25. MeTozpl TICUXOJIOTUYECKOW aKTHBH3anuu: MeTo KOH(epeHIn uuei, MeToa BOIpOCOB U

O0TBETOB, MO3TOBOM aTaku, «6-5-3»

TaMH

26. MeTopl TOAKITIOYCHISI: TEOPETUKO-UTPOBOM, METO HACTABHUYIECTBA, pab0Ta ¢ KOHCYIhTaH-

Dxcnepmuvie Memoos:

27. Meton npocToi paHXUPOBKHU (METOJT PEATIOYTEHHU)

28. Meton 3aaHus BECOBBIX KOO (OUIIMEHTOB

29. Meton nociie10BaTeNIbHbIX CPABHEHUI U METO/I TAPHBIX CPABHEHUI

Depucmuueckue memoosl:

30. DBpHCTUYECKUE METOMBI: IBOJIOIMOHHOE MOJICIIMPOBAHUE, JTAOUPUHTHBIE METOJIbI, KOHIIETI-

TyaJIbHOC MOJICIMPOBAHUC

31. HedopMasibHO-9BPUCTUUECKHE METO/IBI:

e  METOJ HOMHHAJIbHOU IPYIIIOBON TEXHUKY;
® METOJMKA aTaKH Pa3HOCOM;

®  CHHEKTHYECKHE METOJIBL;

e  MOP(OJOrHIeCKHE METO/IBI.

32. Memoo cyenapuea.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

33. Memoo depesa pewieruil.

34. Tononozuueckue memoowvl 8 MEXHOAO2UU PA3PAOOMKU YNPABNIEHUECKUX DeUleHU].

35. JlonoanumenvHble MemoObl 0Jisl 6KIHOUEHUS 8 KOHMPOTbHYI0 pabomy:

JByXTypOoBO€ aHKETUpPOBaHUE
MHoroMepHo€e HIKaJIupOBaHUE
IDEF-MonenupoBaHue

Meroab!l acCOlMaMNi U aHAIOT UM
MeTobl KOHTPOJIBHBIX BOIPOCOB M KOJUIGKTUBHOTO OJIOKHOTA
Meron «MaTpHLl OTKPBITHSD

MeTo/1bl MHOTOKPUTEPUAIBHON OLIEHKU
dakTorpaduyeckue METOIbI
IIpynurHHO-CIIEICTBEHHBIN aHAJIN3
[Inaréxnas maTpuua

Mopaeinb TMHERHOTO POrpaMMUPOBAHMS
TpaHcnopTHBIE 3a/1a4n

NMutaninoHHOE MOJEIHPOBAHUE
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OlLICHMBaHHA:

[TpomexyTouHas arrecTanus o AUCUUIINHE «MeToabl IPUHATHS yIIPaBICHUECKUX pe-
HIEHUI» BKJIIOYAET TEOPETHUUECKUE BOMPOCHI, MO3BOJIAIONINE OLEHUTh YPOBEHb YCBOCHMS 00Y-
YAIOUMMHCS 3HAHUM, W TPAKTUYECKUE 3aJaHMs, BBIABISIONIME CTENEHb CPOPMHPOBAHHOCTH
YMEHUH U BIaJieHU, IpoBOIUTCS B (hopMe 3aueTa.

3ayer 1Mo JaHHOW AMCUUIUIMHE MPOBOAMTCS B yCTHOW (hopMe IO BOIpocaM K 3a4eTy, KOTO-
PBIN BKJIFOYAET OAWH TEOPETUYECKHM BOIIPOC U OJHO MPAKTHYECKOE 3aJaHHE.

IToxa3aTe/n U KpUTepHUU OLlCHNBAHUS

- «3a4TEHO)» - BBICTABISETCS IIPU YCIOBUH, €CJIM CTYINCHT IOKA3bIBACT XOPOIUUE 3HAHHUSA
y4eOHOT0 MaTepHuala Mo TeMe, 3HaeT CYIIHOCTh JUCHUIUIMHBI, CBOOOTHO BBHIIIOJIHSIET MpaKTHYe-
CKHE 3aJaHusl.

[Tpu 3TOM CTYIEHT JIOTUYHO U MOCJIEI0BATENbHO M3JIaraeT Marepuall TEMbl, pacKphIBacT
CMBICJI BOIPOCA, JAET yIOBJIETBOPUTEIbHBIE OTBETHI HA TOMOJIHUTEIbHBIE BOIIPOCHL. [lononHu-
TEJIbHBIM YCIIOBUEM IMOJIYYEHHS OLIEHKH MOTYT CTaTh XOPOIINWE YCIEXH IPU BBINOJIHEHUU CaMo-
CTOSITENIbHOM U KOHTPOJIbHOW paboThl, cCUCTEMAaTHYeCKasl aKTHBHAs paboTa Ha MPAKTUYECKUX 3a-
HATUSX.

- «HE 3aYTEHO» - BBICTABJIAETCS NPU YCIOBHUHU, €CIU CTYACHT BIaJEET OTPHIBOYHBIMU 3HA-
HUSIMU O CYIIHOCTH JMCLMIUIMHBL, 1a€T HEIMOJIHbIE OTBETHI HAa BOIIPOCHI U3 OCHOBHOM JHUTEpaTy-
PBl, PEKOMEHJOBAHHON K KypCy, HE MOYKET OTBETUTbH Ha JOIOJIHUTENIBHBIE BOIIPOCHI, IIPELIO-
YKEHHBbIE IIPETIOAaBaTEIIEM.



8 YueOHo-MeTOIMYeCKOe U HHPOPMAIHOHHOE o0ecTiedeHre TUCHUTLTHHBI (MOTYJIsl)

a) OcHoBHAas JUTEpPaTypa:

1. TeGekun, A. B. MeToapl NpUHATHS YIIPABICHYCCKUX PEIICHUH © y4eOHHK sl BY30B /
A. B. Tebekun. — Mocksa : U3parensctBo FOpaiit, 2020. — 431 c. — (Bsicmiee o6pa3oBanue).
— ISBN 978-5-534-03115-7. — Tekcr : oanekrponnwii // DBC [Opaiir [caiit]. —
URL.:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

2. Tpodpumosa, JI. A. MeToabl NpUHATHS YIPAaBIECHUYECKUX PEHICHUH | yUeOHUK U MPaKTHU-
kym juist By30B / JI. A. Tpodpumona, B. B. Tpopumos. — Mocksa : U3parenscrBo HOpaiit, 2020.
— 335 ¢. — (Beicuiee obpazoBanue). — ISBN 978-5-534-01584-3. — TekcT: 31eKTpoHHbIi //
OBC [Opaiitr [caiir]. — URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-
resheniy-449764#page/1

0) JonosiHuTebHAS JJUTEpATYpA:

1. Tomy6koB, E. II. Meronsl npuHSTHS yrpaBieHYeCKUX perieHuit B 2 4. Yacts 1 :
y4eOHHUK M MPAKTUKYM IS akagemudeckoro bakanaspuara / E. I1. ToxyOkoB. — 3-e u3., ucrmp.
u jgon. — Mocksa : UznarensctBo FOpaiit, 2019. — 183 c¢. — (bakamaBp. AkagemMuyeckuid
kypc). — ISBN 978-5-534-06815-3. — Tekcr : snekrpounsiii // DBC Opaiir [caiT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-
444153#page/162

2. T'ony6OxoB, E. I1. MeTosl IpuHATHS yIpaBieHUYECKUX pemeHnid B 2 4. Yactp 2 | yued-
HUK 1 npakTtukyM uist By3oB / E. I1. T'ony6koB. — 3-e u3a., ucnp. u gon. — Mocksa : M3ia-
tenbeTBO FOpaiit, 2020. — 249 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-06700-2. —
Teker : anextponnsiit // DBC HOpaiit [caiit]. — URL: https://urait.ru/viewer/metody-prinyatiya-
upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1

B) Meroauyeckue yKa3aHus
MIPEICTABIICHBI B IPUJIOKEHUH 1.

r) IIporpammuoe obecrieyenue 1 MHTEpHET-pecypcebl:

IIporpammMHoe odecnevyenue

Haumenoanue [10 Ne norosopa Cpoxk J1eHCTBUS JUIICH3UH

MS Windows 7 J-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
Jutst OnzHeca-CTaHaapTHBIN J-1347-17 o1 20.12.2017 21.03.2018
7 Zip CBOOOJTHO pacmpoCTpaHsemMoe | 0eccpouHO
FAR Manager lc_}a(cD)GOILHo pacmpocTpaHseMoe SecopouHo

IIpodeccnonanbHble 6a3bl JAHHBIX 1 HH()OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Ha3sanmne Kkypca Cchplka
HannonaneHas nH(pOPMaLIOHHO- URL:
a”HaJIUTHYECKasa cucreMa — PoccuMcKuM HHAEKC https:/ /eIib}ary rulproject_risc.asp
Hay4Horo nutupoBanus (PMHIY) ' ' -

[TouckoBast cucrtema Axamemuss Google

(Google Scholar) URL.: https://scholar.google.ru/




Nudopmanmonnas cucrema - EguHoe
OKHO JIOCTYyHa K HH(OPMALIMOHHBIM pecypcam

URL.: http://window.edu.ru/

Poccuiickass ['ocynapcrBenHass Ou0Gimo- https://www.rsl.ru/ru/4readers/catalo
teka. Katanoru gues/

DJIEKTPOHHBIE  PeCypchl  OMOIHMOTEKH http://magtu.ru:8085/marcweb2/Defa
MI'TY um. I'.1. HocoBa ult.asp

®denepanbHbIii 00pa30BaTEIbHBINA TOPTAT
— DxoHomuKa. Cononiorusi. MeHepKMEHT

http://ecsocman.hse.ru/

crema POCCHU]

YHuBepcuterckass nH(OOpMAIIMOHHAS CH-

https://uisrussia.msu.ru

MesxyHnapoiHas HayKOMEeTpHYecKast
pedepaTuBHAs U MOJHOTEKCTOBasE 0a3a JaHHBIX

http://webofscience.com

MexnyHapoaHas pedepaTtuBHas U IMOJ-
HOTEKCTOBAas CHpaBouHas 0a3a MaHHbBIX Hayd-

http://scopus.com

9 MaTtepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHUIINHBI

MaTepI/IaJII)HO-TGXHI/IquKOC o0OecrieucHue JUCHHUIIIMHBI BKIIIOYACT:

Tun u Ha3Banue AyIUTOPpUHA

OCHaH_[CHI/Ie AyJAUTOPUHN

Y4eOHbIC ayIUTOPHUH IS TTPOBEIE-
HUSI 3aHIATUHN JIEKIIMOHHOI'O TUIIA

MynbTUMEIMIHBIE CPEACTBA XpaHEHUs, Iepefadyn |
npeJcTaBiIeHNs HHPOPMALIUY.

Y4eOHbIC ayIUTOPHUH IS TTPOBEIL-
HUA PAKTUYECKUX 3aHATUH, TPYII-
MOBBIX Y MHJIUBUIYAIbHBIX KOH-
CYJIbTALlUM, TEKYILETO KOHTPOJIS U
MIPOMEXYTOUYHOU ATTECTAUH

MynbTUMEIMIHBIE CPEACTBA XpaHEHUs, Iepefadyn |
npeJcTaBiIeHNus HHPOPMALIUU.

KoMIutekc TecTOBBIX 3alaHUl JJI1 IPOBENCHUS NIPOMEXKY-
TOYHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomentenus a1t caMOCTOSTEIILHON
paboThI: 00yJaIOMUXCS

[TepconanbHbie KoMIbioTepsl ¢ akeTom MS Office, BbI-
x0J0M B MHTEpHET M C JOCTYIIOM B 3JEKTPOHHYIO WH-
(dbopManOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA

[TomerieHus A5t XpaHEHUS U TIPO-
(GMIaKTHYECKOTO 00CTYKUBAHUS
yueOHOro 000pYAOBAHHUS

[Mkads!r ang xpaHeHUs] y4eOHO-METOAMYECKON JTOKYMEH-
TaluM, y4eOHOro o0OpyHOBaHMS M Yy4eOHO-HarJIsIHBIX
nocoOui.
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IIpunoxenne 1

MeToan4yeckne peKOMEHIAIUM JIJIS1 CAMOCTOATEIbHOI PadoThl CTY/I€eHTOB

B nporuiecce BbINOIHEHNS] CaMOCTOSATENIbHOW pabOThl CTYIE€HTHI JOKHBI HAYYUTHCS BOC-
NPUHUMATH CBEICHUS HA CIIyX, (UKCHPOBATh MHPOPMALIMIO B BUJE 3alHCEl B TETpasixX, padbo-
TaTb C NKMCbMEHHBIMU TEKCTAMH, CaMOCTOSTEIbHO W3BJIEKAass U3 HUX IIOJIE3HBIC CBEACHUSA U
oopmIIsis UX B BUJIE T€3UCOB, KOHCIIEKTOB, CUCTEMAaTH3UPOBaTh HH(OPMAIMIO B BUJIE 3alOJHE-
HUS TaOJIML, COCTaBJIEHHsI cXeM. BaskHO HayuuTbcs BBIAEIATH [VIaBHBIE MBICIH B JIEKLIMU IPEIO-
naBarenst 1100 B MUChMEHHOM TEKCTE; aHAIM3HPOBATH SIBICHUS; ONPEICIISATh CBOIO MO3HIIHUIO K
IOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHUS: BBICKA3bIBATh OLIEHOYHBIE CYXJIEHUS; OCYILECTBIIATh camoaHanu3. HeoOxommmo
YUUTBCS BJIAJIETh YCTHON U MMCbMEHHOM PEYbI0; BECTU JUAJIOT; y4acCTBOBATh B IUCKYCCHH; pac-
KpBIBaTh COJEPKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOM peu; BBHICTYIATh C COOOIIEeHH-
AMH U JTOKJIaJaMU.

Koncnexkr jiekuun. CMBICI IPUCYTCTBUSA CTYIEHTAa Ha JIEKIIMU 3aKIH0YAET BO BKIIIOUE-
HUU €70 B aKTUBHBIN IPOLIECC CIYIIAHUs, IOHUMAaHUSA U OCMBICIIEHUS MaTepuania, IOArOTOBJICH-
HOTO IperojaBaTesieM. DTOMY CHOCOOCTBYET KOHCIIEKTHBHAs 3alUCh IMOJIy4€HHOM HH(pOpMa-
LIM{, C ITIOMOIIBIO KOTOPOW B JAJIBHEUIIEM MOKHO BOCCTAHOBUTb OCHOBHOE COJEpP’KaHHUE IIPO-
CIIYIIIaHHOM JIEKIIUH.

Js1 ycrienrHoro BBITOJIHEHUSI 3TON paboThl COBETYEM:

- TIOJrOTOBUTH OTJEJIbHBIE TETPAAU ISl KaXKAO0r0 MPEAMETA. 3alluch B HUX JIy4lle BECTU
Ha OJIHOM CTOPOHE JIMCTA, YTOOBI MMO3/JHEE HA YUCTON CTPAHUIIE 3aMKUCaTh JTOMOIHEHUS], yTOUHe-
HUS, 3aMeUaHusl, a Takke cOOCTBeHHbIE MbIC/IU. C MOMOIIBIO Pa3HOLBETHBIX pyUeK UM (ioma-
CTEpOB MOKHO OyJI€T BBIJICIUTH 3ar0JIOBKU, Pa3Aeibl, TEPMUHBI U T.J.

- HE 3alMChIBaTh NOJPSJA BCE, YTO TOBOPUT JeKTop. CrapaiiTech BHayajle BBICIYIIATh U
MOHSTh MaTepHall, a 3aTeM yKe 3a(UKCUPOBATh €ro, HE YIyCKasi OCHOBHBIX MOJIOXEHHUH U BBIBO-
noB. CoxpausiiTe 1OTuKy nsnoxkeHus. OOpaTuTe BHUMaHHE Ha HEOOXOIMMOCTh TOUHOW 3amKCH
ONpEAETICHUN U MOHSITUH.

- OCTaBUTb MECTO Ha CTpaHHUIE CBOOOIHBIM, €CIM HE YCIIENHM OCMBICIMTH M 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOKETE€ BOCCTAHOBUTH YIYLIIEHHOE.

- yIelsITh BHUMaHUE TpaMOTHOMY odopMiieHHIo 3anuceid. Hayunrech rpaduuecku sicHO
U yI00HO pacroyiarath TEKCT: BBIWIECHATh ab3allbl, MOAYEPKUBAThH TINIABHBIE MBICIH, KIIIOUEBbIE
CJI0Ba, IOMENIATh BBIBOJABI B paMKH U T.J1. HemaioBa)kHOE 3HaUEHUE UMEET U YeTKasl CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IIJIaH, JOTMYECKHU BBICTPOCHHAsSI KOHCTPYKLHS OCBEIEHUS KaXJ10Ir0o
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelbCTBAMM, PAa3bsICHEHUSMU W IPUMEpaMH, a TAKKe
CIIMCOK JIUTEPATYpPBI 110 TEME.

- HAY4YUThCS TUCATh pa300punBO U ObICTpO. UTOOK! B JanbHENIIEM HE TPATUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIIEAUTE 3a aKKypaTHOCTHIO MOYepKa, HE SKOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3yiTech 0OMEenpUHITHIMU COKpAILlEH! -
MU CJIOB U YCIOBHBIMH 3HAaKaMH, €CJIH €CThb HEOOXOUMOCTh, TO MPH-IyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTh OBICTPO M YETKO MEPEHOCUTH B TE€TPajb IrpadMuecKue pUCYHKH U Tabmuubl. Jlms
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. CtapaiTech Kak MOKHO
TOYHEE CKONMUPOBATh M300pakeHue ¢ Nocku. Ecin HarmsaHblil Marepuan TpyAHO BOCIPOU3BO-
JIMM B YCJIOBUSIX JIEKIIUH, TO C/IEIAUTE €ro CIIOBECHOE OMKMCaHue ¢ 0000IIAI0NMMH BEIBOJAMH.

- IIPOCMOTPETHh CBOM 3aIlMCH I0CIE OKOHYaHMA JeKUUU. [[oguepkHUTE U OTMETBHTE pa3-
HBIMU I[B€TaMU (hJioMacTepa BaKHbIE MOMEHTHI B 3anucsx. VcnpaBbTe HETOYHOCTH, BHECUTE He-
o0xoaumMele gonojHeHus. He TpatbTe BpeMsi Ha NMEpenuCchIBaHHE KOHCIIEKTA, €CIIM OH OKa3aJcs
He COBCeM ynayHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBAS ITOCIIECAYIOIINE JIEKIUH.
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IloaroroBka Kk ceMHHAPCKUM 3aHATHAM. CeMHHAp — OJIMH U3 OCHOBHBIX BHJIOB IpaK-
TUYECKUX 3aHATUM [0 T'yMaHUTapHbIM aucuumimHaM. OH npefHa3HadeH A yriiyOJIeHHOIro
U3y4eHHs OTJENBHBIX TeM U KypcoB. Ilo ¢opme npoBenenns ceMuHapbl OOBIYHO MPECTABISIOT
co0oli penieHue 3a1a4, 00CyX/IeHue J0KJIaZ0B, Oecey 10 MIaHy WU JUCKYCCHIO 110 IpolieMe.

[ToaroToBka K 3aHATHAM 3aKJIIOYACTCA, IPEXK/IE BCErO, B OCBOCHUU TOTO TEOPETHYECKOTO
MaTepHaia, KOTOpbld BBIHOCUTCS Ha oOcyxkaeHue. [l 3Toro Heo6XoIuMo B MEPBYIO OYepelb
NepeuYnTaTh KOHCIEKT JICKIIMU WIH pa3feibl yIeOHHKa, B KOTOPHIX MPUCYTCTBYET yCTAaHOBOYHAS
uHpopmanus. M3yueHne pekoMeHAO0BaHHOW JMTEpaTypbl HEOOXOAMMO CHeNIaTh MAaKCHUMalbHO
TBOPYECKHU — HE MPOCTO YKJIAJbIBasi B MaMATh HOBBIC CBEACHHUS, & OCMBICIUBAS U aHAIU3UPYS
MaTepHal. 3aKpenuTh CBOM 3HAaHUSI MOYKHO C IIOMOIIbIO 3alIUCEH, BBIMMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu cemunap npecTaBiieH A0KJIalaMH, TO OCHOBHAs OTBETCTBEHHOCTb 3a €ro MpoBee-
HUE JISKUT Ha JoKIaaunkax. Kak cienars 3To ycnemHo cmotpure B pasaene «Jlokmany. OgHako
pOJIb OCTAJIbHBIX YYAaCTHMKOB CEMUHapa HE JOJDKHA ObITh maccuBHOW. CTyIEHTHI, POCIIyIIaB
JIOKJIQJI, 3aIMCHIBAIOT KPATKO TJIABHOE €T0 COJEP’KaHUE M 33/1al0T BBICTYIAIOMIEMY YTOYHSIOLIIE
BonpocoB. UeMm Oosee oCHOBaTeNbHOW OblIa JOMAIIHAA MOJArOTOBKA IO TeME, TEM aKTHBHEE
IPOUCXOTUT 00CYKICHHE MPOOIEMHBIX BOIPOCOB. Ha ceMuHape BCsUeCKH MOOMIPSIETCS TBOpYE-
CKasi, CaMOCTOSITEIbHAsL MBICIIb, 1a€TCSI BO3MOKHOCTb BBICKA3aTh KPUTHUYECKHE 3aMEUaHUs.

becena no muany npencTtaBisieT coOOW 3apaHee MOATOTOBIEHHOE COBMECTHOE 00-
CYXJIEHUE BONPOCOB TE€Mbl KaXJbIM M3 YYaCTHUKOB. DTa ¢opma noTpedyeT OT CTYIACHTOB He
TOJILKO XOpOUICH CaMOCTOSATENBHOW MPOPAa0OTKHA TEOPETUYECKOTO0 MaTepuaya, HO M YMEHHE
y4acTBOBaTh B KOJUIEKTMBHOM JAMCKYCCHU: KPaTKO, YETKO U SICHO (pOPMYJIHMPOBATh U M3JIaraTh
CBOIO TOYKY 3pEHHSI Mepel COKYPCHUKAaMH, OTCTAaUBaTh MO3HIMI0 B HAYYHOM CIIOPE, MPUCOETH-
HATBCS K Uy’KOMY MHEHMIO UJIM ONIOHUPOBAThH APYTMM YYACTHHUKAM.

Pedepar — camblii pocToif 1 HAaMMEHEE CaMOCTOSTEIbHBIN BHUJ MUCHMEHHOW PaOOTHI.
CyTb €ro COCTOUT B KPAaTKOM H3JI0XKEHUHU COJIEpKaIlMXcs B HAYYHOH JMTEpaType B3IVISJIOB U
uaen mo 3amanHoi teme. Pedepar He TpeOyeT OpUrHHAIBHOCTH U HOBH3HBI. B HEM orieHuBaeTcst
yYMEHHUE CTyJeHTa paboTaTh C KHUTOM: BBLAETATH U (POPMYIUpPOBATH MpobiemMy, oTOuparh oc-
HOBHBIE TE3HMCHl M BCIIOMOTATENbHBIC JaHHBIE, JIOTHYECKH BBICTPAWBaTh MaTepHall, TPAMOTHO
0(pOpMIIATH HAyYHBIH TEKCT.

Crynenram npejjaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanne HaydyHOH JIMTepaTypbl MpeICTaBlIsAeT COOOI COKpaleHHOE H3JI0KEHHE
COJIepKaHUs CTaTbU WJIM KHUTH C OCHOBHBIMHU CBEJICHUSIMH U BBIBOJaMH. Takue pedepaTsl aKTy-
JIbHBI TOT/]a, KOT'/Ia B IOPUINYECKUX UCTOUHUKAX MOSBIISIETCS HOBBIM TEOPETHUECKUI MM IpaK-
TUYECKUH MaTtepuan 1o u3ydaemoir teme. OT cryzmeHTa TpeOyeTcsi, BHUMATEIbHO O3HaKOMUB-
HIUCh C TIEPBOMCTOYHUKOM, MAKCUMAaJIbHO TOYHO U TMOJHO MepeiaTh ero coaepkanue. s aToro
11eJ1eco00pa3Ho BBIOPATh (OPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MPOYNTAHHON KHHUTH, HE Me-
HSs ee OOLIMii TaH U CTPYKTYpY (T71aBbl, paszensl, naparpadsl). HeoOXoaumMo coXxpaHUTh JIOTU-
Ky TIOBECTBOBAHUS U TI03a00TUTHCS O CBA3HOCTH TEKCTAa. ABTOPCKUE, OPUTHHAIIBHBIE H HOBATOP-
CKHE MBICIIU U UJEH Jy4llle TIepeiaBaTh He CBOUMH CJIOBAMH, a C MIOMOIIbIO IIUTHPOBaHUs. O0b-
eM pedepata OyIeT ONpeneNsaThCs CoAep)KaHuEM HCTOUYHUKA, a TAKXKE €r0 HAyYHOH U TpaKTHIe-
CKOM 1eHHOCThI0. HO B J11000M cilydae mpeanoyTeHHe OTAAeTCsl KPaTKOCTH U JJAKOHWUYHOCTH,
YMEHHIO OTOMPATh TJIABHOE U OCBOOOKIATHCSI OT BTOPOCTENIEHHOTO.

Pedepar no teme mnpencraBiaser 00630p HayUHBIX B3IJISAOB M KOHLEHIMNA MO MPoOsieM-
HOMY BOIIPOCY B H3y4aeMOH TEME.

- Eciiu Bam mpeasnioxkeHa TeMa Takoro pedepara Ha BbIOOp, TO MPEINOYTEHUE CIIETyeT
OTIaTh TOH, KOTOpas JJis BaC MHTEPECHA WM 3HakoMa. OHa He JA0JKHA ObITh OYEHb CIO0XKHON U
00BEMHOM, B IPOTUBHOM ciTydae pedepar OyaeT HalmoOMHHATh KypCOBYIO paboTy.

- Jlns moAroToBKU pedeparta CTyJEHTY HEOOXOJMMO CaMOMY WJIM C y4acTHEM INpernoja-
BaTens 1moxo0parh UCTOYHUKH MHpopManuu. CienyeT mo3ab0TUThCS, YTOOBI B BallleM CITUCKE
OKa3aJINCh HE Cy4aiiHble, a ICHHbIE B MHPOPMALIMOHHOM IJIJaHE KHUTH. MOKHO BBIIIOJIHMUTH pa-
60Ty, 00OpaTMBIIMNCh M K OAHOMY HMCTOYHHKY — MOCOOHMIO, MOHOTrpaduu, uccrepoBanuio. Ho
Jy4lle, €ClIU Bbl 00OpaTUTECh K ABYM-TPEM Hay4YHBIM TPyJaM — 3TO MO3BOJIUT IPEJCTaBUTh MIPO-
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051eMy C HECKOJIbKUX TOYEK 3pCHUS U BBICKA3aTh JIMYHBIC IPEATIOYTCHUSI.

- OIHUM U3 TJIaBHBIX KPUTEPUEB OLIEHKU pedepaTta OyAeT COOTBETCTBUE €r0 COJEpKaHuUs
3asgBIEHHON TeMe. /[ 3Toro 6eriio 03HaKOMHBILIUCH C IEPBOMCTOYHUKAMHU COCTAaBbTE IPEBa-
pUTENbHBIN MaH Oyayiero pedepara, 0003HaYMB B HEM IMPUHIIUIINAAIBHO BaKHBIE MOMEHTHI U
3Tarbl ocBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
M3YYEHUS HAay4yHOH JUTEpaTypbl U OOImIKMpHas HHPOpPMAIMS MO TEME B IIEJIOM, MOXHO OyIeT
CKOppEeKTHpOBaTh 00wl mian pedepara. CrapaidiTech mpu padoTe HaJl HAM THIATEIHLHO W30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojia abCTPaKTHBIX PACCYKICHHM, Ype3MEepHBIX MOAPOOHO-
CTel U MHOTOUYHMCIIEHHBIX IPUMEPOB, KOTOPBIE «Pa3MBIBAIOT» TEMY WIIA YBOJAT OT HEE.

Crtpykrypa pedepara BKIOYaeT B ceOs BBEACHHME, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BBEZICHUU (DOPMYTUPYIOTCS IIeNH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh IMpe-
CTaBJIsIeT cOOOW MOcCieoBaTeNIbHOE U apryMEHTHPOBAHHOE HM3JIOKEHHE Pa3IMYHBIX TOYEK 3pe-
HUS Ha MpoOJIeMy, ee aHallu3, MpeaoiaraeMple MyTH pelieHus. 3aKkioyeHne 0000IaeT OCHOB-
HBIE MBICIIA UM OOOCHOBBIBACT MEPCIEKTUBHI JAallbHEHIIero uccieaoBanus TeMbl. Ecnu pede-
pat 1ocTaTOYHO 00BEMEH, TO MOTpedyeTCs pa3/ieJieHne TEKCTa Ha pa3/ieibl (TJIaBbl, maparpadsl).
WnmrocTpaTUBHBIA MaTepuan — TaOIHIIbI, CXEMbI, TpaQUKU — MOTYT pacrojaraTbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenne».

O6bem pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MAaIIMHOIIMCHOTO TEKCTa 4Yepe3 JABa MHTepBaia. Ecnm B 3a1aHUM, BBIJAHHOM IIPETIOIaBaTEIIEM
00BEM He OroBapHBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s13aTeIbHOM MOPSAKE Pa3MEIIAIOTCS TUTYIBHBIN JUCT, TIJIaH WU OTJIaB-
JeHue paboThl, a TAK)KE CIIUCOK MCIOIb3yeMOH JINTEPaTypHhI.

OO6b19HO pedepaT MOXKET 3aUMTHIBACTCS KaK MUCbMEHHast padoTa, HO HEKOTOPBIE MPero-
JaBaTelly MPAKTUKYIOT MyOJIUYHYIO 3aIIUTY pedepaToB WU UX «O3BYYHBAHUE) HA CEMHUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIIOKUTH JTOTIOJIHUTENBHBIE YCHIIUS ISl TIOATOTOBKU
MyOJIMYHOTO BBICTYIUIEHUS 1O MaTepuaiaM pedepaTHoil paboThI.

Joxuiag mpeactaBisieT co0oil yctHyto Gopmy coobmierus: uadopmaruu. OH UCTIONB3Y-
€Tcs B By3€ Ha CEMUHAPCKHX 3aHATHUAX U Ha HAYYHBIX CTYJIEHUYECKUX KOH(PEPEHLIUSAX.

[ToaroToBka mokiazga OCyIIECTBISIETCS B JBa dTala: HAITMCAHUE MMCHMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUICHHS Mepe]l ayJUuTOpuel ciymarenei ¢ ocse-
HIeHueM 3Toi TeMbl. [IuceMeHHbIN goknan odopmiseTcs Kak pedepar.

[Tpu paboTe HaJ TOKJIAZOM CIIEAYeT yU4ecTb HEKOTOpPbIe crelupuuecKkue 0COOEHHOCTH:

¢ O0BEeM JOKIIa/Ia IOJDKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJICHHBIM ISl BBICTYILIE-
HUSL.

oIpu BeIOOpE TEMBI HY’)KHO YUHUTBHIBATh HE TOJIbKO COOCTBEHHbIE MHTEPECHI, HO U MHTE-
pechl MOTEHITMANIFHBIX CiTymnaTerneil. Barme cooOnienre HeoOX0MMO COTIIACOBBIBATH C YPOBHEM
3HaHUH U TOTPeOHOCTEH MyOJINKH.

e [loAroToBIEHHBINA TEKCT TOKJIAJa TOJKEH XOPOIIO BOCIIPUHUMAThCS Ha cinyX. Jlaxe ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJIOXKEH M HEOHO3HAYECH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMH 000pOTaMH U CHeNU(PUIECKIMU TEPMUHAMHU.

Crnemyer OTMETHTh, YTO WHOT/IA MPEToIaBaTellb He TpeOyeT OT CTYACHTOB MUCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAET UX paboTy HMCKIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENBHO Yalle MAChMEHHBIH OKIIAaa MPOBEPSETCS M €ro KadeCTBO TAK)Ke OIEHUBACTCS B
Oayutax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HYXHO OyJeT claBaTh Ha NMPOBEPKY TEKCT
OyylIero BBHICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MUCHMEHHOM 3aIMCH JIOKJIaaa. JTO Mo-
MOeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BpeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEMbl, HapyIICHUs JOTHYECKON MOCIEeA0BATEIbHOCTH, HEOPEIKHOE OOpalleHune ¢
UTAaTaMH, 3JI0yIOTpedIeHNe JeTasIMK U T.J1. Eciu BbI XOpo1Io BiajgeeTe HaBbIKaMu CBOOOTHOM
peur U 00JsiajaeTe BBHICOKON KYJIbTYpPOU MBIIIJICHHS, TO 3aMEHUTE MUCbMEHHBIN JTOKJIa/l COCTaB-
JICHHEM Te3HCHOTO I1aHa. C ero moMoIIbio 3ahUKCUPYITEe OCHOBHBIEC MBICIIN U UJIEH, BEICTPONTE
JIOTHUKY TTOBECTBOBaHUS, OTOEPUTE SIPKHE U TOYHBIE IPUMEPHI, CHOPMYIUPYHTE BHIBOIBI.

[Tpy MOAroTOBKE K YCTHOMY BBICTYIUIEHHIO BO3BMUTE Ha BOOPYKEHHE HEKOTOPHIE COBE-
THI:
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. Jly4qmmii BapuaHT BBICTYIUICHUS IEpe] ayAuTOpHed — 3TO CBOOOJHAs peyb, HE
OCJIOXKHEHHas uyreHueM TekcTa. Ho ecnu y Bac He BbIpaOOTaHO yMEHHE OOILAThCs ¢ MyOINKON
06e3 OyMaXKu, TO HE TBITANTECh CleNaTh 3TO cpasy, 0e3 moaroroBku. OCBaMBaTh ATOT OMBIT
HYXHO IIOCTENEHHO, OT JA0KJIaJa K JOKJIaay yBelIUuuBas 00beM peun 0e3 3ariisIbIBaHus B TEKCT.

. Ecnu Bbl HaMEpEeHBI CUUTHIBATH JOKJIAJ C 3arOTOBJICHHBIX IIHCbMEHHBIX 3aIIACEH,
TO TOCTApalTeCh, YTOOBI UTEHUE OBLIO «XYI0’KECTBEHHBIM»: 00O3HAYaiTe May30il JIornyeckue
HepexoAbl OT YaCTH K YaCTH, BBLAEISANTE MHTOHAIMOHHO 0COO0 Ba)KHbBIE MBICIU M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

. UYuras OKIa], HE TOPOIMTECH, JENalTe 3TO KaK MOXKHO crokoiHee. [lomuure,
YTO CKOPOCTb IPOU3HOILEHHsI TEKCTa Mepe]] CIyIaTeIsIMU BCerja A0JKHA ObITh Oosiee MeaJIeH-
HOM, 4eM CKOpOCTb BAllI€i [IOBCEIHEBHOM peyH.

o CBepbTe NHUCBMEHHBIM TEKCT C XPOHOMETPOM, Ul 9TOrO0 IPOYMTANUTE €ro He-
CKOJIBKO pa3 ¢ CEKyHIOMEPOM B pyKax. B ciydae, ecnu IOKIax OKa)XeTCs CIUIIKOM JUIMHHBIM
WIM KOPOTKUM, MPOBEAUTE €r0 PEKOHCTPYKIMIO. OJTHAKO BMECTE C COKpAIEHUSIMHU WIN JI0I0JI-
HEHUSMU He «10TepaiTe» TeMy. He moanasaiiTtech HCKYIIEHHIO paccKa3aTh BCE, YTO 3HAETE —
MIOJIHO ¥ TIOAPOOHO.

o OO0parure BHUMaHMe Ha TeMOp M CUily Baulero rojoca. OueHb BaxHO, 4TOOBI Bac
OBbUIO CIIBIIIHO B CaMBIX OTJAJCHHBIX YaCTAX ayAMTOPUH, U NIPH 3TOM Bbl HE «TJIYLIWIN» BOIU3U
BaCc HAXOJSIIMXCS ciymareieid. Bappupyiite TeMOp pedn, OH MPHUIACT €l BBIPA3UTEIBHOCTh H
MOMOJKET U30eXaTb MOHOTOHHOCTH.

. Cnenute 3a cBoMMHU xectaMu. Upe3mepHas )KECTUKYIISIIUS OTBIEKAET OT COJep-
JKaHUs JOKJIAJNa, a IOJIHOE €€ OTCYTCTBHE CHWXKACT NEHCTBEHHYIO CUily BbICTyrieHus. Ilocra-
paiiTech U30aBUTHCS OT JKECTOB, JEMOHCTPUPYIOIIUX Ballle BOJIHEHHE (KOIJa KpYyTATCS PYUKH,
TepeOsATCs MMyTOBULIbI, 3a7aMbIBalOTCA Nalblibl). Vcrionb3yiTe )KeCcThl — BbIpa3UTEIbHBIE, ONUCA-
TEJIbHBIC, I0JPAKATEIbHBIC, YKA3YIOLIUE — JIJIS IIOJIHOTHI IIEpEJadyy BalllMX MBICIIEH.

. VYcraHOBHTE 3pUTEIBHBIN KOHTAKT ¢ ayauTopueil. He ctout Bce Bpems cMOTpeETh
B OKHO, OIyCKaTh IJla3a WM COCpeNoTaunBaThcs Ha Tekcre. CrapaiiTech 3pUTEIbHO OOIATHCS
CO BCEMHU CIyHIaTeIsIMM, NMEPEeBOAs B3MUIAJ OT OJHMX K ApyruM. He oOparaiite BHUMaHUEe Ha
ONO3JaBUIMX U HE IPEphIBAcTE CBOM IOKJIAJ 3aMedaHussMHu. Ho BMecTe ¢ Tem cieaure 3a peak-
el myOJauKy Ha Balle BhICTYyIJIEHHE (0J100peHue, yCTaloCTh, UHTEPEC, CKYKY) U €CIIH CMOXKe-
T€, BHOCUTE KOPPEKTUBBI B PE€Ub C LENbIO ITOBBIIICHNS HHTEPECA K €T0 COJAEPKAHUIO.

o OtBeyaTs Ha BONPOCH! B KOHIIE BBICTYIIEHUS HAJ0 KPAaTKO, YETKO M YBEPEHHO,
0e3 nuImHUX nojapoOHocTel M moBTOpoB. llocrapaiiTeck mpenyragarb BO3MOXHBIE BOIPOCHI
CBOMX CIyLIaTeJIed U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu ciiyduTcs, 4To Bbl HE 3HACTE OT-
BETa Ha 3aJ]JaHHBII BaM BOTPOC, HE OOMTECh B 3TOM MPHU3HATHCA. DTO 3HAYUTEIHHO JyUIlle, YeM
OTBEYaTh HE 10 CYIIECTBY UJIU OTIIYYUBATHCS.

. [IpoBeauTe TreHEPATBHYIO PENETULMIO CBOErO JOKJIANA MEpel APY3bIMH WU
OJIM3KUMHU. DTO NTOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTHJIMCTHYECKH Clla0ble
MecTa, TPYAHOIPOU3HOCUMBIE CI0Ba U (hpasbl, 3aTAHYTbIE BO BPEMEHHU YacTH U T.A. [Ipoananu-
3UpyHTE CBOIO AUKIMIO, MHTOHALIMH, XecThl. ClenaiTe Tak, 4T0ObI OHU IIOMOTANIH, & HE MEIIau
YCIIEIIHO MPEICTaBUTh MyOJINKH MOJITOTOBJICHHBIH BaMU JTOKJIA].

IIpe3eHTanusi — COBpeMEHHBIN CIIOCOO YCTHOTO WJIM MHUCbMEHHOTO MPEACTAaBICHUS UH-
dopmanuu ¢ UCIOIB30BAHUEM MYJIBTUMEIUHHBIX TEXHOIOTHIA.

CymiecTByeT HECKOJIBKO BApUAHTOB ITPE3CHTALIAMN.

° [Ipe3eHTanus ¢ BHICTYIUIEHUEM JOKIAUUKA
° [Ipe3eHTanus ¢ KOMMEHTAPUAMH AOKIAINKA
° [Ipe3enTanus 1 CaMOCTOSATENIBHOTO MPOCMOTPA, KOTOPAsI MOKET JEMOHCTPUPO-

BaThCS TIEpe]] AyAUTOPHEH 0e3 yJacTHs TOKIaauuKa.
[ToaroToBKa Mpe3eHTAMK BKIIOYAET B c€051 HECKOIBKO ATAIOB:
1. [InanupoBaHue npe3eHTaUU
OT OTBETORB Ha 3TH BOMPOCHI OYyIET 3aBUCETh BCE MOCTPOCHUE MPE3CHTAIINH:
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o KaKkoBO MpEIHAa3HAYEHHE U CMBICH TPE3eHTAIUU (I€MOHCTpalusi Pe3yJbTaToB
Hay4YyHOU paboThl, 3alIMTa JUILIOMHOTO MIPOEKTA U T.11.);

o KaKyl0 pojb Oy/eT BBINOJHATH MPE3CHTALUS B XOJ€ BBICTYIUICHUS (COMPOBOXK-
JICHHE JO0KJIa/1a I €Tr0 WITIOCTPAIHS);

. KaKoBa I1eJ1b pe3eHTanuu (MHGOPMHUPOBaHKE, YOSKICHNE UIH aHAJIH3);

o Ha KaKoe BpeMs pacCUMTaHa Mpe3eHTanus (KopoTkoe - 5-10 MUHYT WK POI0JI-
KuTeapHOE - 15-20 MUHYT);

o KaKoOB pa3Mep M cocTaB 3purenbekoit aymutopun (10-15 ygenoex nmm 80-100;

MPEnoiaBaTesiv, CTYICHTHI WJIM CMEILICHHAs ayAUTOpHs).
2. CTpykTypupoBaHue HHGOPMAITHH

o B NIPE3CHTAllMM He JNoJbKHA ObITh MeHee 10 cnaiinoB, a oOmiee MX KOJIUYECTBO
npesbimath 20 - 25.

o OCHOBHBIMHM TPHHIMIIAMH TIPH COCTAaBJICHUU IPE3CHTALUU JOJDKHBI OBITH siC-
HOCTbB, HAaTIISAHOCTD, JIOTHYHOCTD U 3aIIOMUHAEMOCTB;

o Npe3eHTalysl JODKHA UMETh CLIEHAPHH M YETKYIO CTPYKTYpPY, B KOTOpOH OyayT
OTpa)kKeHBI BCE NPUYNHHO-CIIEJICTBEHHBIE CBSI3H,

o paboTa Hajx Tpe3eHTAlMed HAYMHAETCS IOCe TIIATEIBHOTO OOJYMBIBAHHS U

HaNMCaHUs TEKCTa JIOKJIA/1a, KOTOPBI HEOOX0IUMO pa3OuTh Ha (parMeHTHl M 0003HAYUTH CBSI-
3aHHBIC C KAKIBIM U3 HUX 3a/1a4i U JEHCTBUS;

. IIEPBBIN LIar — 3TO OINpeAeIeHUE IIIaBHOW WU, BOKPYT KOTOpPOMl OyleT CTpOUTh-
Csl IIPE3CHTALINS;
o 4acTh MH(POPMALIMK MOKHO IEPEBECTU B J1BA THIIA HAIIIAAHBIX OCOOMIA: TEKCTO-

BbI€, KOTOPbIE IOMOTYT CIyIIATeNsIM CIEIUTh 32 XOJIOM pa3BepThIBAHMS apIYMEHTOB U rpaduue-
CKH€, KOTOPbIE WJUTFOCTPUPYIOT TJIaBHBIE MYHKTHI BBICTYIUICHHUS U CO3AI0T SMOIIMOHAIBHBIE 00-
passbl.
. CIO’KETBI MPE3EHTAMN MOTYT Pa3bsICHATh WM HILTFOCTPUPOBATH OCHOBHBIE MO-
JIO’KEHUS JI0KJIa/1a B CaMbIX Pa3HOOOpA3HbIX BapHaHTaX.
OueHb BaXXKHO HAWTH MPABWIBHBIA OallaHC MEXIY PEUYbI0 JOKJIaIUUKa U COMPOBOXK-
JAIOIIUMH €€ MYJIbTUMEANNHBIMU 3JIEMEHTAMH.

Jlnst aTOTO 1HEnecoo0pasHo:

o OTIpEeENUTh, YTO OYJeT MPE/ICTAaBICHO Ha KaXJIOM Claiijie, 4To OyJIeT B 3TO Bpe-
Msl TOBOPUTHCS, Kak OyJIeT clielaH NMepexo K CIeaAyoLeMy cilanuy;

o caMble BaXXHBIE MJIEM U MBICIM OTPAa3UTh U Ha cllaiilax U MPOMU3HECTH CIOBaMH,
TOT/1a KaK BTOPOCTENEHHbIE — TM00 cloBamMu, 100 Ha craiiiax;

o nH(pOpMalIMIO Ha CilaliaX MpeJICTaBUTh B BUJE TE3UCOB — OHHU CONPOBOXKAAIOT
oApOOHOE U3TI0KEHHE MBICIIEH BBICTYNAIOIIET0, a He HA000pOT;

o JUIS pa3bsCHEHUS MOJIOKEHUH JOKJIaJa MCIOJb30BaTh pa3Hble BUABI CIANIOB: C
TEKCTOM, C TaOJIMIIaMH, C TUarpaMMaMHu;

o mobas mpe3eHTalys JOKHA MMETh COOCTBEHHYIO ApaMaTypruio, B KOTOPOM

€CTb:

«3aBsi3Ka» - MPOOYXKJIEHUE HHTepeca ayJUTOPUHM K TeMe COOOIeHUs (SpKHid
HATJISTHBIA TIPUMED);

«pa3BUTHE» - NEMOHCTpAIMsl OCHOBHOM HMH(pOpMalM{ B JOTMYECKOH IMOCIe10Ba-
TETHLHOCTH (YepeI0BaHME TEKCTOBBIX U IpapuecKuX CIaiI0B);

«KYJBMUHAIUSA» - MPEACTABIEHUE CAMOT0 IJIaBHOT0, HOBOTO, HEOXKUIAHHOTO (AMO-
[IMOHATBHBIA PEYCBOM HIIM WILUTFOCTPATHBHBIN 00pa3);

«pa3Bsizka» - (popMyIaMpoBaHUE BBIBOJOB WM MPAKTUUYECKUX pPEKOMEHAAUUN (BU-
JIeopsin).
3. OopmieHue npe3eHTaIuu
OdopmiteHne mpe3eHTay BKIII0YAeT B ce0s1 CIEAYIOIIYIO 0053aTeNbHY0 HH(POPMAIIHIO:
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TUTYJIBHBIN JTUCT

- IPEJCTABISET TEMY JI0KJaa U UMs aBTOpa (UM aBTOPOB);

- Ha 3alIUTe KYypCOBOH WM AMIIOMHOW pabOTHl YKa3bIBaeT (aMHJIMIO M WHHUIIMAIBI
HaY4YHOT'O PYKOBOJAMTEJIS WIIM OpraHU3alH;

- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(EPEHIIUH.

[Tnan BBICTYIUIEHUS

- (hopMyIHpyeT OCHOBHOE CO/IepKaHue JOKIaaa (3-4 myHKTa);

- (hukcupyeT NopsAA0K U3JI0KEHU MHpOopMauy;

CopepxaHue npe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOJKET MPEJICTABIATh CAMOCTOSITEIbHBIN BapHaHT JOKJIA/a;

3aBepiieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET HH(POPMALIUIO;

- MOKET BKJIFOYATh CIIMICOK JINTEPATYPHI K JTOKIATY;

- COJICPXKHUT CJIOBa 0J1aroJapHOCTH ayAUTOPHH.

4. Tu3aiin npe3eHTanuu

TexcToBoe opopmiieHHE

o He crouT 3amonHATh ciaii CAuImKoM OONbIINM 00beMOM MH(POPMALIUH - JTyYlle
BCEro 3allOMUHAIOTCs He OoJiee 3-X (pakToB, BHIBOJIOB, OIPENEICHUIA.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiae — 6 -11.

o KopoTtkue ¢pa3pl 3amomMuHaoTcss BH3yaibHO Jiydiie. [IyHKTBI mnepeuHeil He
JIOJI’KHBI TIPEBBIIIATH BYX CTPOK Ha ¢pasy.

. HauGonpmrast 3¢heKTUBHOCTh JOCTHTAaeTCs TOT/A, KOTJa KIFOUEBBIC ITYHKTHI
0TOOpaXkaroTCs MO OJIHOMY Ha Ka)kJIOM OTAEJIbHOM claiiie

o Ecnu TekcT cocTOUT M3 HECKONIbKUX a03aleB, TO HE00X0AUMO YCTaHOBUTH Kpac-
HYIO CTPOKY U MHTEPBaJ MEX1y ab3aliamu.

. KnroueBbie crnoBa B MH(QOpPMAIMOHHOM OJIOKE BBIIEISIOTCS LIBETOM, HIPU(TOM
WA KOMITO3UI[OHHO.

o WNudopmaninio npeanoyTuTelIbHEee pacnojaratb rOpu30HTAIbHO, Haubosee Bax-
HYIO - B LIEHTPE IKpaHa.

o He cnenyet 3moynorpe6iars OOMBIIMM KOJUYECTBOM MPENIOroB, Hapeuuil, npu-
JaraTeabHbIX, BBOJHBIX CIIOB.

o [TudpoBble MaTepuansl Jiydile MPEACTaBUTh B BHUJIE TPaQUKOB U JUArpaMM —
TabNULbI ¢ HU(GPOBBIMU TAHHBIMU Ha CJIaiiJ1e BOCIPUHUMAIOTCS TJI0XO.

o Heo6xoauMo ob6paTuTh BHUMaHUE Ha IPaMOTHOCTh HamucaHus TekcTa. OmuoKku

BO BECh DKpaH MPOU3BOAT HENPUATHOE BIIeUaTICHHE
HIpudrosoe odpopmienune

o HIpudTe 06e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTECKH.
Henb3s cMemmBaTh pa3ianyHble TUITBI HIPUGTOB B OJHON MPE3EHTALINH.

o IpudToBoi KOHTPACT MOKHO CO3JIaTh MOCPEICTBOM pa3zMmepa mpudra, ero ToJ-
IIMHBI, HAuepTaHus, (HOPMBI, HAIIPABIICHHUS U I[BETA;

o s 3aronoBka roautcs pasMep mpudta 24-54 myHkra, a ans Tekcra - 18-36
IYHKTOB.

o Kypcus, nmomguepkruBanue, )KUPHBINA MPH(T UCTIONB3YIOTCS OTPAaHUYCHHO, TOIBKO
JUISL CMBICIIOBOTO BBIICIEHUS (PParMEeHTOB TEKCTa.

o JJ11 OCHOBHOTO T€KCTa HE PEKOMEHIYIOTCSI IPOTIMCHBIE OYKBBI.

[{BeToBOE OpopMIIeHHE
o Ha ognom crnaiine He ucnonb3yercs 6ojee Tpex UBETOB: (POH, 3ar0J0BOK, TEKCT.
J LiBer mpudTa 1 1BeT oHA JOIKHBI KOHTPACTHPOBATH — TEKCT JIOJDKEH XOPOIIO

YUTaTbCs, HO HE PE3aTh Ijia3a.
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. Jnis poHa mpeAnodTUTENTbHEE X0I0AHbIE TOHA.

. CymiecTByIOT He codyeTaeMmble KOMOMHanMU 1BeToB. O0 3TOM MOXHO Y3HaTh B
CIIELMaJIbHOM JIuTEpaType.

. UepHbli 1IBET UMEET HETATUBHBIN (MpauHbIil) TOATEKCT. benblil Ha yepHOM YHTa-
eTCs IIJI0XO.

. Ecnu npesenranus 0osnbliasi, TO €CTh CMbBICH Pa3IeIUTh €€ Ha YaCTH C MTOMOUIBIO
[[BETa — Pa3HbIN [[BET CLIOCOOEH CO37aBaTh pa3Hblil SMOIIMOHATIBHBINA HACTPOA.

o Henb3s Be1Ouparh (hOH, KOTOPBIA COEPKUT AKTUBHBIA PUCYHOK.

Komnosunmonnoe odopmienue

o Crnenyer cobmoaath enquHblid cTb oopmiieHuss. OH MOXKET BKJIIOUYATh OTpeJie-
JeHHBIN mpudT (rapHUTYpa U 1BET), GOH LBETa WM (POHOBBI PUCYHOK, NEKOPATUBHBIN dJie-
MEHT HEOOJIBIIIOTO pa3Mepa U T.J.

o He npuemiemsl cTuiiu, KOTOpble OyAyT OTBIEKATh OT MPE3CHTAIIHH.

o KpyrmHbie 00beKThl B KOMIO3UIIMH CMOTPATCS HEBAXKHO.

o Bcenomorarenbhas nndopmanus (yrnpasisioliye KHOMKH) HE JOJDKHA mpeoda-
JaTh HaJl OCHOBHOM (TEKCTOM U MILTIOCTpAIIUEi).

. st cepbe3HOM Mpe3eHTAIluu OTOMPAIOTCS MIA0JIOHBI, BHITIOJHEHHBIE B JCIIOBOM

CTHIIE.
AHMMaIMoHHOe 0(hOpMIICHHE

° OcHOBHasi poJIb aHUMAIMK — JA03UPOBaHUS MH(pOpMauu. AyIuTOpHs, KaK mpa-
BWJIO, JIYYIle BOCTIPUHUMAET WH(GOPMAIHMIO MOPIHUSIMH, HEOOJIBIIUMH 3PUTEIBHBIMHU (hparMeH-
TaMH.

o AHI/IMaIII/IFI HCIOJIB3YCTCA JIA MPUBJICYCHUA BHUMAHHWA WX JCMOHCTpPAllMA pas-
BUTHSI KAKOTO-JTMOO TpoIiecca

o He crout 3m0ynoTpedasTh aHUMAMOHHBIMU 3(p(pekTaMu, KOTOpbIEe OTBIEKAIOT OT
COJIepKAaHUS WM YTOMJISIIOT I1a3a YUTAIOLIETO.

o Oco0OeHHO HeXxeNaTeNbHO YacTOE MCIOJIb30BAHNE TaKUX aHMMAalMOHHBIX 3 dek-
TOB KaK BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE MOSBIICHUE TEKCTA.

3ByKOBOE OhopMIICHIE

o My3BIKaJIbBHOE CONPOBOKIEHUE MPU3BAHO OTPA3UTh CYTh WM MOJYEPKHYTH OCO-
OCHHOCTH TEMbI cjaila WM BCed MNpe3eHTalluu, CO3[aThb ONPEIEIECHHBIM 3MOIMOHAIbHBIN
HAaCTPOW.

o My3bIKy LienecooOpa3HO BKIIIOYATh TOI/A, KOIJa Mpe3eHTanus ujaeT 0e3 cioBec-
HOTO COIIPOBOKICHHUS.

o 3BYKOBOE CONPOBOXKIEHHE HCIIOIB3YETCS TOIBKO 110 HEOOXOAUMOCTH, TIOCKOIBKY
nake GOHOBast TUXask My3bIKa CO3/1aeT U3HMIIHUM [IIyM U MEIIAET BOCIPUSATHIO CO/IEPKAHUSL.

. HeoOxoaumo BpIOpaTh ONTUMAIbHYIO TPOMKOCTb, YTOOBI 3BYK ObLI CIIBIILIAH BCEM
CIIylIaTesaeM, HO He OB OMIYIIUTEIbHBIM.

['padnueckoe opopmieHue

o Pucynku, dpotorpaduu, 1tuarpaMMel IpU3BaHbl JOTOJHUTH TEKCTOBYIO HH(OpMa-
U0 MJTH TiepeaaTh e€ B 0oJiee HarJIsAHOM BH/IE.

° Henw3st mpencTaBisaTh puCyHKH U (POTO TUIOXOTO KAa4eCTBA MM C MCKaKEHHBIMU
IPONOPLHUAMHU.

o KenarenbHo, 4TOOBI M300paxkeHHE OBLIO HE CTOJIBKO (POHOM, CKOJIBKO MILTIO-
CTpanuei, paBHOH 10 CMBICITy CaMOMY TEKCTY, YTOOBI IOMOYb IT0-HOBOMY IOHSTH U PacKpHITH
ero.

. Cnenyer u3beratb HEKOPPEKTHBIX WUIIOCTPALUN, KOTOpPbIE HEMPaBUIBHO WM
JBYCMBICIICHHO OTPa)Kat0T CMBICT HH(POPMAIUH.
o Heo6xoauMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCHOJIb30BAHUHU

MIPOCTPAHCTBA HA CJAii/ie: €CIM TEeKCT MEPBUYCH, TO TEKCTOBOHM ()parMeHT pa3MeIaeTcs B IEBOM
BEpPXHEM YIITy, a TpaduuecKuii puCyHOK BHH3Y CIpaBa U HA00OPOT.
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° Wnmoctpanii peKOMEHYeTCsl COMPOBOXKIATh MOSICHUTENbHBIM TekcToM. [lof-
IIUCH K KapTUHKAM JIYYIIEe BBIOJHATh COOKY WJIM CHU3Y, €CJIM 3TO TOJBKO HE Ha3BaHHE CaMOTO
claiiga.
. Eciu rpadudeckoe m3o0pakeHHEe HCIOJIb3yeTcs B KadecTBe ()OHA, TO TEKCT Ha
3TOM (hOHE JTOJDKEH OBITh XOPOIIIO YATACM.
Ta0auiel 1 CXEMBI

o He crout BCTaBisATh B Mpe3eHTALUIO OOJBIINE TaOIUIBI — OHU TPYAHBI IS BOC-
npustyus. Jlydine 3aMeHuTh UX rpadukaMu, MOCTPOSHHBIMU Ha OCHOBE ATHX TaOJIHII.

o Ecnu Bce xe Tabnuiy mokasath HaJ0, TO CIEAYeT OCTaBHTh KaK MOXHO MEHBIIIE
CTPOK U CTOJIOIOB, OTOOPAB U pa3MECTHB TOJIBKO CaAMbIE BayKHBIC JJAHHBIC.

o [Ipr MCHoONB30BAaHMU CXEM Ha ciaigaXx HeoOXOAMMO BBIPOBHATH DAl OJIOKOB
CXEMBI, PaCCTOSIHUE MEX1y OJ0KaMH, T00aBUTh COCAMHUTEIBHBIC CXEMBI IIPH IIOMOIIU HHCTPY-
MEHTOB ABTOUTYP,

o [Ipu co3maHum cxeM HY)XHO yYHTBHIBATh CBSI3b MEKAY COCTABHBIMHU YaCTSIMU CXe-
MBI: €CJIM OHU PaBHO3HAYHBI, TO 3AMOJHIIOTCSA OAHUM HIPUPTOM, OHOM U TEKCTOM, €CIIU €CTh
HEepBOCTENEHHAs MHPOPMANKs, TO OHA BBIACISIETCS OCOOBIM CIIOCOOOM C HMOMOIIBIO OpraHu3a-
IIHOHHBIX THarpaMM.

Aynmo u Buzeo opopmiieHue

o Buneo, kuHO M Tene marepuaibl MOTYT OBITH HCIOJB30BAHBI TOJHOCTBIO HITU
(parmMeHTapHO B 3aBHCUMOCTH OT II€JIeH, KOTOPbIE IPECIIETYIOTCS.

o [IponomKuTenbHOCTh HUIbMa HE JOJDKHA MPeBHILaTh 15-25 MuHyT, a hparMeHTa
— 4-6 MUHYT.

o Henb3s ucnonp3oBarh ABa (priabMa Ha OAHOM MEPOIPHUATHH, HO MOKa3aTh (par-

MEHTBI U3 JBYX (PUIBMOB BIIOJIHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3k3amMeny. [ 0OTOBUTHCS K 3a4€TY / IK3aMEHY HYKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jig 3Toro:

. [IpocmarpuBaiiTe KOHCIEKTHI JEKIMM cpa3y MOcie 3aHATUA. ITO MOMOXKET Pa3o-
6paTBCﬂ C HCTIOHATHBIMM MOMCHTAaMH JICKOVHW W BO3HUKIOMMHU BOIPOCAMH, ITOKa €HIC JICKIUA
CBEXKa B MaMsITH.

o berno mpocMarpuBaiiTe KOHCHEKTHI 10 Hayala CIEAYIOMIET0 3aHATHA. DTO IMO3-
BOJIAT «OCBEXHTHY MPEIBIIYIIYIO JICKIIHIO ¥ MOATOTOBUTHCS K BOCIIPUSATHIO HOBOTO MaTepHala.

o Kaxxayro Henento oTBoAUTE BpeMsl sl IOBTOPEHUS TPOHICHHOTO MaTepuana.

HenocpeacTBeHHO Mpu MOJTOTOBKE:

o Y1opsi10ubTe CBOM KOHCIIEKTHI, 3aIACH, 3aaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM IS TMMOBTOPEHUSI KXo dactu (Os10Ka)
MaTepuraia, BRIHOCHMOTO Ha 3aJer.

o CocTaBbTe pacliucaHue ¢ y4eTOM CKOPOCTH TIOBTOPEHUS MaTepuana, Jisl 4ero

o PaznenuTe Bompock! uist 3a4éTa / DK3aMeHa Ha 3HaAKOMBbIE (TI0 IEKIIMOHHOMY KYp-

Cy, CeMUHapaM, KOHCIEKTHPOBAHUIO), KOTOPBIC MOTPEOYIOT JHIIb MOBTOPEHUS U HOBBIE, KOTO-
pBI€ IPUIETCSI OCBAaWBATh CaMOCTOATENbHO. HauHHUTE C TeM XOpOoIIo BaM U3BECTHBIX M 3aKPETH-
T€ UX C MOMOIIBIO KOHCIEKTa M y4eOHMKA. 3aTeM TOIOJHUTE CBOM TEOpeTUYEeCKUi Oarax Ho-
BBIMHU 3HAHUSIMH, 00S13aTEIHHO BOCITOJIH30BABIINCH PEKOMEHIOBAHHOM JINTEPATypOil.

. [IpaBuUAbHO HCMONB3YHTE KOHCYJIbTALMU, KOTOPBIE MPOBOAMUT MPENO/IaBaTENb.
[IpuxomuTe HA HUX C 3apaHee MPOPaOOTAaHHBIMH CAMOCTOSTEIHLHO BOMpOocaMu. Bbl MoxkeTe mo-
JYYUTh Pa3bsICHEHUE MO MOBOJY CIIOXKHBIX, HE 10 KOHIA TOHATHIX TEM, HO HE PACCUUTHIBATE BO
BpeMsI KOHCYJbTALMK HA HCUEPIIBIBAIOLTYI0 HH(POPMALIMH 110 COACPKAHUIO BCETO Kypca.

Memooduueckue ykazaHus no 8bINOIHEHUIO KOHMPOJLHOU pabomul

3amaHue mpeacTaBisieT co00i KOHTPOIBbHYIO paboTy O JUCUUIUIMHE: «MeTO bl IPUHATHS
YIPABIECHYECKUX PEIICHUI.
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CTyaeHTbl caMOCTOSITETIbHO BBIOMPAIOT MPUBEAEHHBIC HIKE TEMbl KOHTPOJIBHBIX paboT U
COIVIaCyIOT UX ¢ mIpenojasaresneM. s yno0cTBa TeMbl CrPYNIMPOBAHBI 10 HECKOJIBKUM KJlac-
CU(UKAIMSIM METOAOB IPUHATHS YIIPABICHYECKUX PEIICHUH.

BeinosnHeHne KOHTPOJIbHON pabOThI ABISIETCS IOIYCKOM K 3a4eTy.

B nponecce BbINOJTHEHUs] KOHTPOJIbHON padoThbl HE00X0AUMO:

1. PackpbITh conepxanue MeTosa (T. €. OUcaTh METON).

2. PackpbITh OCHOBHBIE 3Tarbl (MJIM MEXaHU3M) peaanu3alii METO/Ia.

3. Yka3arb cneunuky npuMeHeHus (T. €. B KaKUX OpraHU3alusaX, OTPACIIX, CUTYyalUsX,
Ha KakoM atarie npouecca PIIYP npumensiercs, kakue orpaHu4eHus U T. I1.).

4. YKka3aTb JOCTOMHCTBA U HEIOCTaTKU MeToa. (3/1eCh ke MPOBECTU CPaBHEHUE METOJOB,
€CJIM UX HECKOJIBKO).

5. [loka3aTh Ha KOHKPETHON YIpaBIEHYECKON CUTYallMM IMPUHIMII paboThl MeToaa (kesa-
TEJIbHO Ha peajibHOM CUTYallMd U3 YIIPABJIECHYECKOM MPAKTUKH).

6. Pa3paborarb oOyyaromuii mpuMep UCHOIb30BAHUSA METOAA AJISl CTYJAE€HUYECKOM IpYIIIBL.
(Bama 3amaga BeICTYNHMTh B Ka4eCTBE dKCIIEpTa IO uUccienyemMoMy metony. Paspaborats 3ana-
HHUE — YNPaABJICHYECKYIO0 CUTYyallHio, Kec, mpobieMy, TpeOyollyto peleHus ¢ NpUMEHEHUEeM
Bamrero Metoga. KOHCyJIbTHpOBaTh y4aCTHHKOB B XOJ€ €ro pemeHus. Pa3paborath cucremy
OLIEHKHU. J]aTh OIIEHKY).

7. IloarotoBUTH Mpe3eHTaluio Meroaa (Buaeo, Power Point u 1. 11.).

8. [ToAroToBUTH KOMILIEKTHI pa3fgaToOuyHOro Marepuaia (CXembl, OyKJIeThl, pUCYHKH, TE3U-
Chl) JIsl CTYJI€HUYECKOM! I'PYIIIbI U MPEN01aBaTeNsl.

9. Ilogectu uTOru paboTHI.

TeMbl KOHTPOJIBHBIX padoT

Memo0si, npumensemvle Ha dmane OUASHOCTMUKY NPOOTIEM:
. MeTopl cpaBHeHM U (PaKTOPHBIN aHATU3
. MoaenupoBanue
. OKOHOMHUKO-MaTEMaTHYECKOE MOJIETUPOBAHUE
. Teopust MmaccoBoro o0cCIyXKUBaHus (TEOpHs ouepeeil)
. Teopwust 3amacoB (yrpaBJIeHUs 3aracamu)
. OKOHOMHUYECKHI aHaIN3
. MeTop1 TpOrHo3upoBaHus (KaueCTBEHHBIE U KOJINYECTBEHHbIE)
. MeToa KoppesIInOHHO-PETPECCUOHHOTO aHAIN3a
Memoow cenepayuu anomepHamus.
9. MeTon MO3roBoro mrypma
10. Metox [Hensdhu
11. Meroa HOMUHAJIBHOM TPYNIIOBON TEXHUKHU
12. DBpUCTHYECKHE METOABI
13. MeTozbl cCoeiMHEHMs! albTEPHATUB BKIIOYAIOT: MOP(OIOTHYECKHI aHAIIN3;
METO/Ibl CLIEHapHeB; METO]] aHAJIW3a HepapXuil; AepeBO pEUICHH; METO ] MPUHYINTENb-
HBIX CBsi3eM; MeToabl ['opaoHa.
Memoowi, npumensemvle Ha 2mane OYeHKU U blOOPA ATLIMEPHAMUE:
14. DxcrnepTHBIE OLIEHKH (3KCTEpPTHAs KIacCu(UKaAIUs, METO] SKCIIEPTHBIX KPUBBIX)
15. DkcniepTHBIE CYXIEHUS
16. DkcnepTHOE paHXKMPOBAHKUE (METOJ MPOCTON PAaHXHUPOBKU, METOJ HEMOCPEICTBEH-
HOM OIIEHKH, METOJ ITapHbIX CPAaBHEHUH)
17. KpurepuanbHbie METOBI (IIPSIMbIE METO/IbI, METO/IbI IOPOTOB HECPABHUMOCTH )
Memoowi peanusayuu peuieHus u KOHMPOJsL:
18. Meronp! nuaHupoBaHus (MaTpULla PACIPENEICHUS OTBETCTBEHHOCTH, CETEBOE MOJIE-
JUPOBAHUE)
19. Meroap! opranuzanuu (MHGOPMAIMOHHAS TaOIUIA, BO3ICHCTBAE U MOTHBAIINSA)
20. MeTtoap! KOHTpOJIS (IO pe3yabTaTaM, IO CPOKaM BBITTOTHEHUS )
Ananumuyeckue memoowl.

03N LN kW~
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21. Teopust BepOATHOCTEU, TEOPHUs] MAPKOBCKUX IMPOIIECCOB, TEOPUS MAacCCOBOTO 00OCTY-
JKUBAHUS, COCTaBJICHHUE CITUCKA CBOICTB
22. CTaTuCTUYECKUE METO/IbI: MOCIIEI0OBATEIbHBIN aHAIU3 U METOJl CTATUCTUYECKUX HC-
NbITAaHUI
23. MeTtoa MareMaTH4eCKOro porpaMMHUpPOBaHMS
24. MaTpu4HbIil METO
Axmusuzupyrowue memoovwl.
25. MeTtoasl NMCUXOJIOTHYECKOW akTUBHM3aIuu: Meroa kKoHdepeHIuu uaei, Metoa Bo-
MIPOCOB U OTBETOB, M03roBoi aTtaku, «6-5-3»
26. MeTonbl MOAKIIOUEHHUS: TEOPETUKO-UTPOBOM, METO/ HACTAaBHUYECTBA, paboTa ¢ KOH-
CyJIbTaHTaMHU
Oxcnepmmubie Memoowl:
27. Metoa npocToil paHXUPOBKU (METOJ] PEAIOYTEHHUS)
28. MeTtoa 3a1aHus BECOBBIX KOA(PDUIIMECHTOB
29. Metoa nocienoBaTesbHbIX CPABHEHUH U METOJ] IAPHBIX CPaBHEHUN
Depucmuueckue memoowl:
30. DOBpUCTHYECKHE METO/bI: IBOJIIOLIMOHHOE MOJEIMPOBAHUE, JTAOMPUHTHBIE METOJBI,
KOHIENTYaIbHOE MOJICTUPOBAHHE
31. HedopmasibHO-3BpUCTUIECCKIE METO/IBI:
® METOJ HOMHHAJILHOW rPYNIOBON TEXHUKH;
® METOJMKA aTaKu Pa3HOCOM;
® CHHEKTUYECKHE METO/IbI;
e  MOpP(OJIOTUYECKHE METOIBI.
32. Memoo cyenapues.
33. Memoo depesa peuieHuil.
34. Tononozuueckue memoowvl 8 MexHoI02UU pa3paboOmKu YNpaeienyecKux peuleHull.
35. Jlononnumenvhvie MemoOobl 05 BKIIOUEHUS 8 KOHMPOIbHYIO pabomy:
JIByXTypOBO€ aHKETUPOBAHUE
MHoOroMepHo€e MKaIupOBaHUE
IDEF-monenupoBanue
MeTtoabl acconuanuii ¥ aHAJIOTUI
MeTo1bI KOHTPOJIBHBIX BOMIPOCOB M KOJUIEKTUBHOTO OJIOKHOTA
Meroa «MaTpull OTKPBITUS
MeTtoabsl MHOTOKpPUTEpPUATBHON OLIEHKH
daxkTorpaduueckue METOIbI
[IprurHHO-CIIEICTBEHHBIN aHAIIN3
[Inaréxxnas marpuna
Mopenb TUHEHHOTO TPOrpaMMHUPOBAHUS
TpancriopTHBIE 3a1a4n
NmuTaninoOHHOE MOJIETUPOBAHUE
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