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Pa6ouas mporpamma coctaBnena Ha ocrose ®I'OC BO 1o HAIpPaBJICHUIO TTOArOTOBKH
38.03.04 T'ocynapcTBeHHOE M MYHHIHIATBHOE YTpaBJIEHHE, YTBEPKAEHHOro npukazoM MOuH
ot 10.12.2014r, Ne 1567.

PaGoyas nporpamma pacemorpena u ozo0pena Ha 3acefanuy Kabeaper
«31 » aBrycra 2018r., [Tpotokon Ne 1
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Penensenr:
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JIMCT perncTpannn u3MeHenHii 1 J0NOIHEeHHI

Hara. [Moamnuce
Ne Paspen Kparkoe conepxanue Ne mporokona ;IaB
/Il | mporpaMMsl U3MEHEHUS!/IOTOIHEHUS 3aceaHus )
Kadgenpo
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2. I1.9 MarepuanbHo-TexHHYECKOE 02.09.2019, Nel

obecrieyenue JAUCHHILIAHBI
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1 ey ocBOEHUST TUCHUIINHBI

[enstmu ocBOCHMS TUCHUIUTMHBL «MEHEIKMEHT» ABIIAIOTCSA:

- (dopMHpOBaHHE OCHOBOMOJATAOIINX MPEICTABICHUNA 00 YIPABICHUU COIMAIBHBIMH
cUCTeMaMHM U 00 BOJIIOLIMHU 3TUX MPEICTABICHUN;

- M3y4YCHHE CTYJCHTAMHU KOHIETIUI yNnpaBleHUsS (UPMOU, OCHOBHBIX COCTABIISIOLIMX
MEHE/PKMEHTa, B TOM YHUCIIE: JEMEHTOB OPraHU3alliy W IIpoLecca YIPaBJICHHUS, CBA3YIOIINX
nporeccoB, (QYHKUMH yIpaBleHHs, CTWIEH pYyKOBOACTBAa, obOecredenus 3hdexkTuBHOCTH
JESATEIIBHOCTH OPraHu3aluu.

2 MecTO0 IMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMMbl NMOATOTOBKH
O0akajaBpa

Jucuumnuza «MeHeIKMEHT» BXOIUT B BapUAaTUBHYIO YacTh Osioka 1 oOpazoBarenbHON
MIpOrpamMMBbl.

s ocBoenust Kkypca «MeHEeIKMEHT» He0OXOIUMBbI 3HaHUSA, CPOPMUPOBAHHBIE B XOJE
U3YYEHHUS CIENYIOIMMX AUCIUILINH: « DKOHOMHUYECKAsi TEOPUS.

3HaHuA, TONyYEHHbIC TPU U3YYCHUH JAaHHOW AMCUUILIMHBI, HEOOXOAUMBI IS OCBOCHUS
nucuurinH «OCHOBBI TEOPUH YITPABICHUS», «Y TPaBICHYECKUE PEILICHUS

3 KomnereHuuu ob0yvyawomerocs, (opmupyembie B pe3yibTaTe OCBOCHHS
AUCHUILIMHBI (MOAYJIs1) M IVIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrare ocBoeHus JUCHUILIMHBL «MeHeKMEHT» 00ydaroIuiics Jo0HKeH 001a1aTh
CJIEYIOIIAMU KOMIIETCHIIUAMMU:

CtpyKTypHBIT

JJIEMEHT [Tnanupyemble pe3ynbTaTbl 00ydeHus

KOMITETEHITHH

OIIK-2 - cnocoOHOCTHIO HAXOAMTh OPraHU3AlMOHHO-YNPABJIeHYECKHE pelleHus,

OLCHUBATL Ppe3yJibTaTbl U MOCJICACTBHUS IMNMPUHATOr0 YIHPAaBJICHYECCKOI0 PpeEIICHUSA H
TOTOBHOCTh HECTH 34 HHX OTBETCTBEHHOCTh ¢ NO3HIHI CONHMAJBHON 3HAYHMMOCTH
INPUHHUMAEMBIX eleHuii

3HaTh OCHOBHBIE TIOHATHUS, TPOPECCHOHAIBHYIO TEPMUHOJIOTHIO B 00JIaCTH MPUHATHUS
OpPraHMU3aLMOHHO-YIIPABIEHYECKUX PEILICHUN;

o0mMii  mpomecc, TEXHOJOTWUH, NPUHLUIBI W METOJAbl  NPUHATHUS
OpPraHMU3alMOHHO-YIIPABIEHYECKUX PEIIEHUI U OLICHKU UX MOCIIEACTBH;
(GOpMbI OTBETCTBEHHOCTH 3a MPHUHATHIE OPraHU3alMOHHO-YIPaBICHUECKHE
peleHus

YMerb aHAJIU3MPOBATh BHEIIHIOIO M BHYTPEHHIOIO CPENy OpPraHU3allH, BBIIBIATEH €€
KJIIOYEBBIE DJIEMEHTHl U OLIEHMBATh HX BIHMSAHME HaA IPOLECC IPUHATUSA
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHMI;

00OCHOBBIBATh BBIOOP MPUHUMAEMBIX OpPraHHU3ALMOHHO-YIPABICHYECKHX
peuieHuit;

aQHAJIM3UPOBATh IPUHUMACMBbIE OPraHU3aLMOHHO-YIIPABICHUYECKUE PELIEHUs U
OLCHUBATh UX ITOCICACTBHUA,

HECTU OTBETCTBEHHOCTb 3a MPHUHATBHIE OPraHU3ALUOHHO-YIIPaBICHYECKUE
pemenus.

Branets HaBbIKAMM TPHUHATHS  OPraHU3AMOHHO-YIPABICHYECKUX pEHNICHUH s
JOCTHKEHHSI MAKCHMAJIBHOTO pe3yibTaTa B MPO(eCCHOHATILHON AEATENbHOCTH;
METOAaMHU HW TEXHOJOTUAMH IIPHHATHA OPraHU3allMOHHO-YIIPAaBJICHYCCKUX
pelieHui;

METOJIaMH OLICHKH X IOCJIEICTBUN U HECEHUSI OTBETCTBEHHOCTH,

I1K-23 - BJaeHHeM HABBIKAMHU IUIAHUPOBAHUSI M OPTraHM3AalUM [1eSITeIbHOCTH OPraHOB




CTpyKTypHBII
DIIEMEHT
KOMIIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

rocynapcreenHoil Biaactu Poccumiickoit ®enepaumnu, OpraHoB rocyJapCTBEHHOH BJIACTH

Ccy0beKTOB

Poccuiickoi Denepanum, OpPraHoB MECTHOI'0 caMOylnpaBJIeHus,

rocy1apCcTBEHHbIX U MYHUIUNAJBHBIX NPEINPUATHH M Yy4pe:KIeHHil, MOJUTHYECKHX
NapTHii, 001EeCTBEHHO-NOJUTHYECKHX, KOMMePYeCKNX 1 HEKOMMepYeCKUX OpraHu3anuii

3HaTh

OCOOCHHOCTH IJIAaHUPOBAHUS U  OpPraHM3alMMU  JACSITEIbHOCTH OPraHOB
rocygapcrBeHHoOU Biaactu Poccuniickoit @enepanny, OpraHoB rocy1apCTBEHHON
BIIaCTH  CcyOBeKTOB  Poccmiickoii ~ denepamuu, OpraHoB  MECTHOT'O
CaMOYIpAaBJIEHUS, TOCYJApCTBEHHbIX M MYHULUINAIbHBIX HPEANPUATHH U
YUpEeXKJIEeHUH,  MOJUTUYECKUX  MapTHil, 00I11€CTBEHHO-TIOJTUTHUECKHUX,
KOMMEPUYECKHX 1 HEKOMMEPUECKUX OpraHu3aluii;

YmMmern

pa3pabarbIBaTh IIPOEKTHI OpraHU3alMOHHBIX CTPYKTYp OpraHoB
rocyJapcTBEeHHON BiacTh  cyObekToB Poccuiickoit ®enepaunu, OpraHoB
rocyJapCcTBEHHOM BiactTu cyOobekToB Poccuiickoit @Dexnepanun, OpraHoB
MECTHOTO  CaMOYIIPaBJIEHHs, TOCYJapCTBEHHBIX M  MYHUIMIAJIBHBIX
HOPEeANpUATH U yUpeXJEeHUH, MOJUTHUYECKUX NapTul, OOIIECTBEHHO-
IIOJINTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHu3alui

Brnaners

HaBbIKAMHM  IUIAHUPOBAaHUA M OPraHM3alUu  JEATEIbHOCTH  OPraHoB
rocyJapcTBeHHON Biactu cyObekToB Poccuiickoit ®depepauuu, opraHoB
rocyJapCcTBEHHOM BiacTh CcyObekToB Poccuiickoit @Denepanun, OpraHoB
MECTHOTO  CaMOYIIPaBJIEHHs, TOCYJapCTBEHHBIX M  MYHUIMIAJIBHBIX
OPEONpUATHA W YYPEXKICHHH, TOJIMTUYECKUX TMapTUH, OOIIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKHUX OpraHu3anui




4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI
OO0m1ast TpyA0€MKOCTh AUCIUILUIMHBI COCTABIISIET 4 3aueTHbIX equHull 144 akaj. 4acoB, B TOM YHUCIIE:

KOHTaKkTHas pabota — 4,4 akaj. 4acos:
ayautopHas — __4/4  akaj. 4acos,
BHeayauTopHas — 0,4 akaj. yacoB

camocTtosiTenbHast padora —_135,7 akaj. yacos;

N )E
AynutopHas § =
KOHTaKTHas pabora| & § o S
(B aKa, Tacax) = - } OpMa TEKYIIEro KOHTPOJIs 7
Paznen/ Tema 5 g Bun camocrosTenbHOM yCIIEBAEMOCTHU noa E
JUCLUTUIMHBI . 5 o |pabotsl IPOMEKYTOUHON o =l
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1. Opranbl rocynapCTBEHHON BJIACTH OIIK-2-
cyobektoB  Poccuiickoit  ®enepauuu, 3yB
MECTHOTO CcaMOYTIpaBJICHHUS], IK-23
rOCYJapCTBEHHbIE W MYHUIUNAJIbHbIE 3yB
MIPEIIPUSATHIA " YUpEKACHUS,
MOJUTUYECKUX TMapTUH, OOLIEeCTBEHHO-
MOJTUTHYECKHE, KOMMepYEeCKHe "
HEKOMMEpUYECKHE  OpraHM3alluu  Kak
O0O0BEKT yIpaBJICHUS
1.1 HeoGxoauMoCTh yrpaBieHHs 2 4 CamocrositensHoe u3ydeHue | TeKyIuii KOHTPOJIb OIIK-2-
y4eOHOI JuTepaTyphl; paboTa |ycrnesaeMoCTH 3yB
C DJIEKTPOHHBIMHU [TK-23
O6ubIMoTEeKaMu 3yB
1.2. Cpena opranusamnuu 2 10,5/05 0,5/0,5(18 CamocrosiTenbHoe u3yueHue | TeKyIui KOHTPOJTh OIIK-2-
y4eOHOH suTepaTyphl; paboTa |ycresaeMoCTH 3yB
C 2JIEKTPOHHBIMHU [1K-23
OubIMOTEKaAMU 3yB




— =
AymuropHas <§ =
KOHTaKTHas pabora| & § 5
s ®opma TEeKyIEero KOHTpoIs| g
(B akaz. yacax) 2o . 2
Pa3nen/ rema = g |Bux camocrosTensuoit yCIIEBAEMOCTH u 82 =
TV CLIUTUTAHBI 5 & |pabotsr IPOMEKYTOUHOU o =
% = S8l Eg g = aTTecTaluu = £ £
= Q
S| 5 |88 2K| 26 =« 2 &
< O = 8 =T e} o =
o ) S =| & & S S = o
@) = B ol BEal O o X 3 2
HWtoro o paszaeny 0,5/0,5 0,5/0,5(22
2. DBOJIONHUS YIIPABICHYECKON MBICTH |2
2.1.  OcHOBHbIE  JTambl  Pa3BUTHS |2 15 CamocrostensHoe nzydenue | Texkymuii KOHTPOJIb OIIK-2-
YIIPaBICHYECKOH MBICIIH y4eOHO! nUTEpaTyphl; paboTa |ycrmeBaeMOoCTH 3yB
C 3JIEKTPOHHBIMU IK-23
O6ubIroTeKaMu 3yB
2.2. 3Ha4yeHWE IIKOJI YIpaBICHHUS JUIS |2 10 CamocrostensHoe nzydenne | Texymuil KOHTPOJIb OIIK-2-
COBPEMEHHOT'0 MEHE’KMEHTA y4eOHO# JuTepaTyphl; paboTa |ycreBaeMoOCTH 3yB
C DJIEKTPOHHBIMHU IK-23
OubIMoTEKaMu 3yB
Hroro no paznery 25
3. OcHOBHBIE yIpaBiIeHUECKUEe QPYHKIUN |2
3.1. OyHKIUYU yIIpaBJICHUS 2 |11 1/1 37 CamocrositenbHoe u3ydyeHue | TeKyImi KOHTPOJIb OIIK-2-
y4eOHO# JuTepaTyphl; paboTa |ycreBaeMoOCTH 3yB
C 2JIEKTPOHHBIMHU IK-23
OubIMoTEKaMU 3yB
3.2 [Iporeccol cBsI3U 2 10,5/0,5 0,5/0,5|25 CamocrositenbHoe u3yyeHue | TeKylmi KOHTPOJIb OIIK-2-
y‘Ie6HOI71 JIUTEPATYPhI; pa60Ta YCII€EBAEMOCTU 3YyB
C DJIEKTPOHHBIMHU [K-23

ounomorexamMu

3yB




— =
AynutopHas 5 =
KOHTaKTHas pabora| & § o g
(B aKa, Tacax) = - } OopMa TEKYIIEro KOHTPOJIS <
Pa3nen/ rema = g |Bux camocrosTensuoit yCIIEBAEMOCTH u 82 =
TV CLIUTUTAHBI ‘ 5 & |pabotsr IPOMEKYTOUHOU o =
% = g E E E EE aTTecTaluu < % %
5| B |€5/ 55| 28 <2 5
o ) S =| & & S S = o
@) = B ol BEsl O o X 3 2
HWtoro o paszaeny 0,5/0,5 0,5/0,5(62
4. I'pynnoBas JuHaMHKa 2 OIIK-2-
3yB
IK-23
3yB
4.1.®opmanbHbie W HedoOpMaIbHBIC|2 12 CamocrositenbHoe u3ydyeHue | TeKyImi KOHTPOJIb OIIK-2-
OpraHH3aLUH. y4eOHOI nUTEpaTyphl; paboTa |ycrmeBaeMOoCTH 3yB
C DJIEKTPOHHBIMHU IK-23
OubIMoTEKaMU 3yB
4.2. JlunepctBo 2 14,7 CamocrosTenbHoe uzyuenune | Tekymuii KOHTPOJIb OIIK-2-
yueOHOIl nuTeparypsl; paboTa |ycreBaeMoCTH 3yB
C DJIEKTPOHHBIMHU IK-23
OubIMoTEKaMuU 3yB
Wtoro no pazneny 26,7
Hroro mo xypcey 135,7 [IpoBepouHBIii TECT MO
Kypcy
HUToro mo qucuuiinue 212 2/2 135,7 Hrorosasn aTTecTaIus:
3ayer




5 O0pa3oBaTesibHbIe H HHPOPMAIMOHHBIE TEXHOJIOTHH

N3yuenne nucuumiumHbl «MEHEIKMEHT» MpEAnoyiaraéT HE TOJIBKO 3allOMUHAHHE U
NOHMMaHKe, HO U aHAJIU3, CUHTE3, pediercuo, GopMHUpPYeT YHUBEPCAIbHbBIE YMEHUS U HABBIKH,
SBJISIIOIIMECS OCHOBOHM cTaHOBIEHMs IpodeccuoHana. OQHAKO TOJIBKO CPEICTBA TUCLMILIMHEI
HEIOCTAaTOYHBI 17151 POPMUPOBAHUS KITFOUEBBIX KOMIIETEHIIUI OyyIeTo BBITYCKHUKA.

Jlis peasin3aluy KOMIIETEHTHOCTHOTO IIOJX0/1a IpeAIaraeTcs HHTErpupoBaTh B y4eOHbIH
IpoIecc HWHTEPaKTHUBHBIE OOpa3oBaTeIbHBIE TEXHOJOTHH, BKIOYas HH(OOpPMAIMOHHBIE |
KoMMyHHKalMoHHble TexHojoruu (MKT), mpu ocymiecTBiIEHHH pPAa3MYHBIX BHJOB Yy4eOHOMH
paboThI:

NIEJArOrNYeCKyl0 TEXHOJOInI0 «Pa3BUTHE KPUTHYECKOTO MBILUICHUS 4epe3 YTCHHE U
nuceMo (PKMUII)»;

yueOHYIO IUCKYCCHIO;

AJIEKTPOHHBIE  CPEACTBa  OOy4eHHs  (CIAlA-TeKIMH, OJCKTPOHHBIE TPEHAXKEPHI,
KOMIIbIOTEPHBIE TECTHI);

JUCTAHLIMOHHbBIE (CETEBbIE) TEXHOJIOTUH.

Texnonorus PKMUII sBisieTcsi HHTETpUPOBAaHHON TEXHOJIOTHEH, BKIIIOYAIOIICH B ceOs
pa3uyHble HHTEPAKTUBHBIC TPUEMBI U CTPATETUU OOYUEHUS, CTUMYJIUPYIOIINE MBICITUTEIBHYIO
JEATEIIBHOCTD CTYACHTOB. TEeXHOJIOTHs HOCUT YHUBEPCAIBHBIN XapaKTep, XOPOLIO aAalTHPYETCs
C JpyrMMU O00pa3oBaTeNbHBIMH TEXHOJOTUAMH H (opMamMu OOydeHHS M MOXKET OBITh
UCMOJIb30BaHa JJISl PEAIM3alUU Pa3IMYHBIX BHJIOB Y4YeOHBIX 3aHATHUH U (GopM 00ydeHus,
BKJIIOYasi JUCTaHLMOHHYIO.

IIpn peann3anyy JEKUUOHHBIX 3aHATHM IpeNIaraeTcss HUCIOJIb30BaTh Hapsny ¢
TpaZMLMOHHOM Jekiuen crpareruu «llpoaBunyras nekuus», «3Har0 - X04y y3HaThb - y3HalI» B
nexkuuoHHou ¢opme, «bopToBoil KypHam», «3ursar» - crparerun TexHomorun PKMUIIL
OTnuuuTEeNbHON OCOOEHHOCTHIO YYEOHBIX 3aHATUN C MCIOJB30BAaHUEM CTpPATETUH TEXHOJIOTUU
PKMUII siBasieTcst ux TpexcraaueBasi CTPyKTypa, Peaau3yrolas CXeMY «BbI30B — OCMBICIICHHE —
pednexcus». Ha kaxxoi ctaauu mpeanoiaraeTcs JOCTHKEHUE CIEAYIOMMX 1eTeH:

CTaJlusl «BBI30B) MO3BOJISAET:

aKTyaJlu3UpoBaTh U 0OOOIIMUTH UMEIOUIMECS Y CTYJEHTAa 3HaHMs M0 JAHHON TeMme WId
npobieme,

BbI3BATh YCTOWYMBBIM MHTEpPEC K H3y4aeMOll Teme, MOTHUBUPOBATH OO0ydYarollerocs K
NOJYYEHUIO0 HOBOH MH(pOpMaluH,

MoOyANUTh CTYJ€HTa K aKTUBHOM ayIUTOPHOM M BHEAYAUTOPHOM paboTe;

CTAMsl KOCMBICJICHHE)» NPeaIoJiaraer:

MoJIyueHre HOBOM MH(poOpMaIuuy,

IIEPBUYHOE €€ OCMBICIICHHE,

COOTHECEHHUE MOTYyYEeHHON NHPOPMAITNH C YKE UMEIOIIUMHUCS 3HAHUSIMH;

cragus «peduiekcus» odecreuuBaeTt

L[EJIOCTHOE OCMBICIIEHHE, 0000IIeHHE MOTYyYeHHON HHPOpMaIHH,

MIPUCBOEHNE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYICHTOM,

(dbopMHpOBaHHE Yy KaXJOr0 CTyAE€HTa COOCTBEHHOI'O OTHOIIEHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpanuuumoHHble, Tak U JIEKIIMM MHHOBAIIMOHHOTO XapakTepa MOT'YT COIPOBOXKIATHCS
KOMITBIOTEPHBIMH CIalilaMu WU claia-nekuusmu. OCHOBHOE TpeOoBaHHME K ClAiii-TeKIUu —
NpPUMEHEHHE JUHAMHYecKuX J((EeKToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHMOHATHHBIM
Ha3HAuYE€HUEM KOTOPBIX SIBJSETCS HArJIAIHO-0Opa3HOe IMpescTaBieHue WH(OPMAIMH, CIIOKHOU
JUIsl TIOHUMaHUs U OCMBICIIEHUS! CTyJ€HTaMH, a TakXe MHTCHCHU(PHUKAIUs U TUBEepCHUpUKALUSI
y4eOHOT0 Tporecca.

Jlis mpoBeneHUs MPAaKTHUUECKUX 3aHATUH (CEMHUHApOB), TEMaTHKa KOTOPBIX HOCHT
npoOJIeMHBIN XapakTep, MpelaraeTcsi UCIONIb30BaTh CTPATETUI0 «AKBAPHUYMHON TUCKYCCHH.
3aKaHYMBAIOTCSA TaKU€ CEMUHApPbl OOBIYHO BBIIIOJHEHUEM IMMCbMEHHON paOOThI: «IIATUMUHYTHOE
3cce», «AECITUMHHYTHOE ICCE», «CUHKBEMHY, «JaHMOH]», «OYEPK Ha OCHOBE UHTEPBHIOY.



JInss  mpoBeneHHMs — KOHTPOJIBHO-AMArHOCTUYECKUX ~ MEPONPUATHM  IIpeaaracTcs
MCIIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOIMPYIOIIHAE TECThI, TECTHI UIsl CAMOJUArHOCTHKH, JIUCTHI
CaMOOLIEHKU [UIS 3KCIIPEecC-AMAarHOCTUKH (Hampumep, 3((GEKTUBHOCTH JIEKIHH, COJEPKAHUS
JTUCIIUATIITAHBI ).

Texyiuii KOHTPOJIb 3HaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BUJIE TECTUPOBAHUS
WIY BBIIIOJIHEHHUSI MUHU KOHTPOJIBHBIX paloT.

CamocrosaTrenbHas paboTa CTYJCHTOB IMOAKPEIUIAETCS HCIOJIb30BAHUEM 3JIEKTPOHHOTO
1ocoOus MO0 JaHHOW AUCLUILIUHE.

Takum 00pa3zom, MpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJIOTUN MPHUIACT
MHHOBALMOHHBIN XapaKTep MNPaKTHUYECKU BCEM BUJaM Y4E€OHBIX 3aHATUH, BKJIIOYAsl JICKIUOHHBIE.
IIpu 3>TOM Jemaercss akUEHT Ha PA3BUTHE CaMOCTOSITENBHOIO, IPOAYKTHMBHOIO MBIIIJICHUS,
OCHOBAaHHOTO Ha JMAJIOIMYECKMX JAMJAKTHUECKUX IpHeMaxX, CYObEKTHOW MO3MLUHU
oOyuatorerocsi B 00pa3zoBaTelIbHOM Ipoliecce. Tem caMbIM CO3/1al0TCsl YCIOBUS AJIs peaan3aluu
KOMIIETEHTHOCTHOT'O [TOIX0/1a IIPY U3YYE€HUU AUCLHUIIINHBI « MEHEIDKMEHT».

6 YueOHO-MeTOAMYECKOE 00ecTIeYeHHe CAMOCTOATEIbHOM PadoThl 00y4aroMXCH

Ilpumepnuvie konmpoavhnuie pavomul (KP):

KP Nel «Cpena opranuzaummny

3aoanue no eapuanmam:

Heo6xoanMo n3yunTh (pakTopbl BHEIIHEH W BHYTPEHHEH Cpellbl U BBLACIUTH TE U3 HUX,
KOTOpBIE pEalTbHO BIUAIOT Ha JCATENBHOCTh AaHAIM3UPYEMOM OpraHU3allid WM OpraHa
ynpasieHusi. Ha nestenbHOCTh 110001 OpraHu3aniu 00s3aTelnbHO OyIyT BIHATH CIEAYIOIINE
daktopel: conmanbHbie (S), TexHonorudeckue (T), skonHomuueckue (E) m momutuyeckue (P).
Takke o0s3atenbHO OyayT BiMATH (AKTOPbl KOHKypeHTHOro okpyxenus (KO-dakropsi):
CTPYKTYpa KOHKYPEHLIMH U XapaKTepUCTHKA pblHKA. Eciiu, M0 MHEHHIO aBTOpPa, Ha peasln3aluio
TOBapa OyIyT BIUSATH W Jpyrue (akTOpbl BHEIIHEW Cpenbl, HalpUMep MPHUPOIHBIE, UX TaKXKe
Ha/I0 BKJIIOYUTH B aHaiM3. Pe3ynbTaThl aHain3a JOJDKHBI ObITh IpezcTaBieHbl B Buae STEP-
MaTpHIIHL.

KP Ne? «Bamsinue (pakTOpPOB MHUKPO- U MAaKpOCpeAbl Ha IeATEJbHOCTh 00beKTa
uccae10BaHUA»

3aoanue no eapuanmam:

[Mpumensiemblit anst aHanmu3a cpensl opranusaimu Meton SWOT: cuma (Strength),
cmabocts (Weakness), Bo3moxkHOCTH (Opportunities), u yrposs! (threats) - siBasiercst mmpoxo
NPU3HAHHBIM  TIOJXOJIOM, TIO3BOJISIFOIIMM TIPOBECTH COBMECTHOE W3YYEHHE BHEIIHEH U
BHyTpeHHel cpensbl. [Ipumensis metoq SWOT, ynaeTcst ycTaHOBUTh JIMHUU CBSA3H MEXIY CUIION
U CIadOCThIO, KOTOpPbIE NMPHUCYIIN OpPTaHW3allid, ¥ BHEIIHUMH YIPO3aMH M BO3MOXKHOCTSIMHU.
Metononorus SWOT npeanonaraer cHavyajia BBISBICHHE CHIIBHBIX M CIa0BIX CTOPOH, a TaKXe
yIpO3 ¥ BO3MOKHOCTEH, U TTOCTIE 3TOTO YCTAaHOBIICHHE IIEMOYEK CBSA3EH MEXKIY HUMH, KOTOPBIE B
JabHEeHIeM MOTYT OBITh MCIIOIB30BaHbI TS (GOPMYITUPOBaHUS CTPATETUH OpraHU3allH.

[Tposectn SWOT-ananu3 BEIOpaHHOTO TPEATIPHSITHS.

KP Ne3 «Opzanuzayuonnoe nocmpoenue

3aoanue no eapuanmam:

Pa3paboTraTh OpraHu3allMOHHYIO CTPYKTYPY OOBEKTa UCCIIEIOBAHUS
KP Ned «Opzanuzayuonnliit anaius

3aoanue no eapuanmam:

Pazpabotats cxemy «Bxo-BbIX0» 17151 00bEKTa UCCIEIOBAHUS



7 OueHo4YHbIe CpeCTBA JIJIA POBeeHNsI IPOMEKYTOYHOM aTTecTAlNU

a) [lnanupyembie pe3ybTaThbl 00yUYeHUS U OLlEHOYHbIE CPeIACTBA [JIsl POBEAEeHUsI IPOMEKYTOYHON aTTecTAlNM:

CTpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemblie pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

OIIK-2 - cnoco0HOCTHIO HAXOAWTH OPraHU3ALHMOHHO-YNPABJIEHYECKHE pelleHHs, OUEeHHBATh pe3yJbTaTbl U MNOCJIEACTBUS TNPUHATOIO
YIPaBJIeHY€CKOT0 pellieHUs1 1 TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH € NMO3UIUI COIHAIBLHOI 3HAYMMOCTH NPUHNUMAEMbIX PelleHuil

3HaTh

- OCHOBHbLE NOHAMUSL, NPODECCUOHATLHYIO
MEPMUHON02UIO 8 0ONACTU NPUHAMUSL
OP2aAHU3AYUOHHO-YNPABTICHYECKUX
peuieHutl;

- 00wl npoyecc, MexHON02UU, NPUHYUNDL
U Memoovl NPUHAMUS OP2AHUZAYUOHHO-
VAPABNEHUECKUX PeUleHUll U OYEHKU UX
nocieocmeutl,

- hopmbl omeemcmeeHHOCMU 3a
NPUHAMblE OP2AHUZAYUOHHO-
VApasienuecKue peuleHus

Konmponvnuie eonpocwi:

1. Yro Takoe NpUHATHE PELICHUS B YIIPABJICHUN?

2. IIpuBeauTte npuMepbl KOHKPETHBIX PEIICHUH B IIIAHUPOBAHHH.

3. Kakue )Ku3HEHHO Ba)KHbIE PEIIEHUS MOTYT OBITh [P BBIIIOJIHEHUN OpraHU3allMOHHOM
byHKIIUIN?

4. [TpuBeaute XOTs OBbI TPU MPUMEpA MPUHSTUS PEHICHUH PH BBHITIOTHEHUN (YHKIIUU
MOTHUBAIUH.

5. Uto Bl 3HaeTe 0 BOZMOXKHBIX PEIICHUSX TIPH BBITOJHEHHH KOHTPOJIHHON (PYHKITUH?
6. V3105xuTE OCHOBHBIE TPEOOBAHHS K PEIICHUSIM (HECKOIIBKO).

7. YewMm, o Bamemy MHeHUI0, COllMaIbHbIE PELIEHUS OTIANYAIOTCA OT SKOHOMUYECKUX?

IIpogepounviit mecm:

Pemienue B MeHEIKMEHTE — ITO:

a) BBIOOp abTEepHATHUBEI;

0) KOHLIEHTPUPOBAHHOE BBIPAXKEHUE Mpoliecca YIPaBICHUS;
B) COIUIallIEHHE O KOOIepalty;

I') HET BEPHOTO OTBETA.

2. B MEHE)KMEHTE IPUHSITHE PELLIEHUS — JTO:
a) cUCTEeMaTU3MPOBAHHBIN Mpoliecc;

0) yMeHue, pa3BUBaeMoe 0OyUE€HUEM U OIBITOM;
B) OTHOILIEHUS MEX/y MEHEIKEpaMu;

I') HET BEPHOTO OTBETA.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeCTBA

3. PaccMOTpeB MHOXKECTBO BapHAHTOB, ONPEIIEIUTh MHUCCUIO OPTaHU3AIHH — 3TO
BKHOE PEIICHUE CBSA3aHO C (PyHKIMEH MEHEIKMEHTA, ITOJTyIHUBIICH Ha3BaHUE:
a) TUIAHUPOBAHUE;

0) opraHmu3aus;

B) MOTHBAIIUS,

') KOHTPOJIb.

4. TepMHH «3anIpOrPaMMHUPOBAHHBICY PEIICHUS 3aMMCTBOBAH M3 SI3bIKA!
a) MaTeMaTHKOB;

0) MPOTHO3UCTOB;

B) IPOIPaMMHCTOB;

') KOMITBIOTEPHBIX TEXHOJIOTHUH.

5. 3anporpaMMUpOBaHHBIE PEIICHHS SBIISIOTCS KPUTEPUEM:
a) COJIepXKaHUS;

0) MPOJIOHKUTEIILHOCTH JACHCTBUS,

B) CTPYKTYpPHUPOBAaHHOCTH;

T') HaIllpaBJIEHHOCTH.

6. I1o conepkaHNIO CAaMBIMU CJIO’KHBIMH B OOJIBIIMHCTBE CITy4aeB SBJSIOTCS PELLIECHUS:
a) PKOHOMHYECKUE;

0) collMabHBIE;

B) OpraHu3alOHHbIE;

') MHHOBAI[MOHHBIE.

7. DKOHOMHUYECKHE PEIICHUS] TECHO B3aMMOCBSI3aHbI, IIPEKIE BCETO, C PEIICHUSIMHU:
a) UHHOBALIMOHHBIMU;

0) TEXHOJIOTHYECKUMU;

B) OpraHU3allMOHHBIMH;

T') COIIMAJIbHBIMH.




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeCTBA

8. Kimaccuduxanus pemennii Ha 0IHO— X MHOTOYPOBHEBBIC OTHOCHUTCS K:
a) YMCIy LeJeH;

0) POJOHKUTEITLHOCTH JICHCTBUS,

B) YPOBHIO MPUHATHUS PELICHUS;

I) [1yOuHE BO3JCHCTBUS.

9. IlepBbIM 3TANIOM pELIEHUS CI0KHON MPOOJIEMBbI CUUTAETCS:

a) cOop peneBaHTHON MH(GOPMAITUH;

0) AMarHocTUKa NpooOIEMBbL;

B) COCTaBJICHHUE CIIMCKA BCEX AJIbTEPHATHB;

I') BBISIBJICHHE JIbTEPHATHB.

10. YcraHoBka orpaHMYeHUN U KPUTEPUEB JUIsl IPUHATUS PEIIEHUS — 31O ...... ATaIl:
a) MepBBIii;

0) BTOpOH;

B) TpETUH;

I') 4YeTBEPTHIM.

11. PemeHusi, NCKITFOYAIOIINE CAMOCTOSTEIbHOCTD ¥ MOJIHOCTHIO HAIIPABIISIFOIINE
JeSITebHOCTh MMOTYMHEHHBIX, HA3bIBAIOTCS:

a) peryIaMeHTUPYIOIINE;

0) OpUEHTUPYIOIIIHE;

B) PEKOMEHIYIOIIHE;

r) BepHO (a+0).

12. K xadyecTBEeHHBIM MoKa3aTessiM 3(pPpeKTHBHOCTH pa3pabOTKH YIIPaBICHIECKUX
pelIeHH OTHOCHT:

a) CBOEBPEMEHHOCTD MIPEJICTABIICHUS TIPOCKTA PEIICHIS,

0) creneHb HayYHOH 0OOCHOBAHHOCTHU PEIICHUH;

B) 001IMif HAOOP CTAaHIAPTOB U MPOIEAYD;

') HET BEPHOT'O OTBETA.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeCTBA

13. MeTtoibl, HOCTPOEHHBIE Ha JIOTHYECKUX CYKACHHUAX, [10CIIEI0BATEIbHbIX
JI0Ka3aTeNIbCTBaX, ONUPAOIINXCS HAa IPAKTUYECKUH OIIBIT, B POCCUHCKON HAYYHOU
JIUTEpaType MOIyYHIA Ha3BaHHE:

a) UHTYUTHUBHBIX METO/I0B;

0) METO/I0B «3PAaBOTO CMBICIIAY;

B) METOJI0B HAYYHO—TEXHUYECKOI'0 I0JIX0/1a;

I') HET BEPHOT'O OTBETA.

14. Jlna yroy6nenHoi oueHku 3¢ (HEKTUBHOCTH MPUHATHIX PEHICHUH MOXKHO
MCIOJIB30BATh METO/IBI OCHOBHOT'O MacCHBa, MOMEHTOB, HAMMEHBIINX KBAJPaTOB,
KOTOPBIE Ha3bIBAKOTCS:

a) SKOHOMHMKO—CTaTUCTUYECKUE;

0) opraHu3aIMOHHO—PACTIOPSIUTEIILHBIC;

B) COIIMAIbHO—TICHXOJIOTHYECKHE;

I') HET BEPHOTO OTBETA.

15. Pemenust B MEHEKMEHTE LieJ1eco00pa3Ho KiIaccu(uIupoBaTh:

a) na;

0) HeT.

YMmeTn

- AHAUBUPOBATNb BHEULHIOO U
BHYMPEHHION0 Cpedy OPeaHU3AYUU,
BbISABISIND €€ KIoUesble JIeMEeHNbL U
OYeHUBamMb UX GIUAHUE HA NPOYECC
HPUHAMUS OP2AHU3AYUOHHO-
VAPABNEHUeCKUX peuleHUtl;

- 000CHOB8bIBAND BbIOOD NPUHUMAEMBIX
OP2aHU3AYUOHHO-YNPABTIEHYECKUX
peuieHutl;

- AHAU3UPOBAMNb NPUHUMAEMbLE
OP2AHU3AYUOHHO-YNPABIEHYECKUE PEUUEeHUs]
U OYeHUBAMb UX NOCIeOCNBUSL,

Ilpakmuueckue 3a0anus:

1. Kak BbI cunrtaere, kakue (pakTopbl BHYTPEHHEW U BHEIIHEW cpeibl Oy1yT BIUATH Ha

Kax /bl 13 3TanoB? Pe3ynbTaThl cBoei paboOTHl IPEACTaBUTh B BUJIE pedepaTa.




CTpyKTypHBIH

JJIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeCTBA
KOMIIETCHLIUU
- Hecmu 0OmeemcmeeHHOCHb 34 NPUHAMbIE
OP2AHU3AYUOHHO-YNPABIEHYEeCKUe
peueHusl.
Bnagers - HABbIKAMU NPUHAMUA op2aHu3ayuonHo- | PaccMoTpuTe nporece pealn3aluy OpraHu3aliOHHO-YIIPABICHYECKUX PEILICHUM,

VAPABNIeHYeCKUX peuleHuti s
00CMUNCEHUSL MAKCUMATILHO2O
pe3yibmama 6 npogheccuoHaIbHOU
O0esimenbHOCImU,

- Memooamu u mexHoJI02UIMU NPUHAMUS
OP2aHU3AYUOHHO-YNPABIEHYEeCKUX
peuieHul;

- Memooamu OYeHKU Ux nocie0Cmsutl u
HeCceHust OmeemcmeeHHOCMU,

OLIEHUTE UX MOCIECTBUS Ul IepCOHaa
Pe3ynbratel cBOel paboThI IPEACTaBUTh B BUE pedepara

IIK-23 - BaaseHneM HaBbIKAMM NJIAHUPOBAHUS M OPraHU3ALUH 1eSITeIbHOCTH OPraHOB rocyaapcTBeHHoi Biaactu Poccuiickoii @enepanuu,
OPraHoB rocyJAapcTBeHHOI BjaacTH cy0obekToB Poccuiickoii @enepannu, OpranoB MeCTHOTO cAaMOYIIPaBJIeHHs, TOCYAAPCTBEHHBIX U
MYHUIIUNAJTbHBIX NPeINPUATHI H YYPeKIeHHU I, NOJUTHYECKUX MapTHii, 001IeCTBEHHO-MIOJIUTHYECKNX, KOMMePYeCKUX U HEKOMMePUYeCKUuX

OpraHu3anui

3HaTh

- 0COOEHHOCMU NIAHUPOBAHUS U
op2anuzayuu 0esimeIbHOCMU OP2aHo8
eocyoapcmeentoul enacmu Poccutickou
Dedepayuu, op2arnoe 20cy0apcmeeH ol
enacmu cyovexmos Poccutickotl
Dedepayuu, op2arnoe MecmHo2o
Camoynpagnenus, 20cyoapCmeeHHbIX U
MYHUYUNATbHBIX NPEONPUAMULL U
VupescOeHull, ROTUMU4ecKux napmuti,
00WecmeeHHO-NOAUMUYECKUX,
KOMMEPUECKUX U HeKOMMEPHUECKUX
op2aHu3ayull;

Konmponwvuwvie sonpocwi:

. @YHKIMH MJIaHUPOBAHUS.

. IIponiecc miaHupoBaHus.

. Opranu3zanys B3auMOJEHCTBHS U MTOJTHOMOYUSI.

. KJIaccu(puKaIus cXxeM MOoCTpOeHUs OpraHu3aliy.
. OpranuzanroHHas KyJbTypa

. MotuBanus nepcosana.

. Bugel u mporiecc KOHTpOIIst

N NN AW

Ilposepounviit mecm:

Tecm

1. Yopasnernueckum oOcieJoBaHUEM HA3BIBACTCS
a) CTpAaTEern4ecKoe MIAHUPOBAHNUE;




CTpyKTypHBIH
AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CpeACTBA

KOMIICTCHI N

0) MmpoIiecc TMarHOCTUKHA BHYTPEHHUX MPOOIIeM;
B) TIPOIIECC TUATHOCTUKY BHEITHUX TIPOOIIEM;
r) o0cIieIoBaHUE MTEPCOHANIA OPTaHU3AIIHH.

2. MeToJ1 OLIEHKH CTPaTeru4ecKoro MoJIOKCHUS U JACHCTBUI OpraHU3aI[ii Ha3bIBaeTCs:
a) SWOT-ananusz;

0) METOJI CIICHAPHEB;

B) METOJ] KJTFOUEBBIX BOIIPOCOB;

r) metox SPACE.

3. Ctparerusi pocTa Ha3bIBaeTC:
a) «3BE3JIHBIN Yacy;

0) «10WHasI KOPOBay;

B) «JIMKas KOLIKay;

) «cobakay.

4. Pemienue 06 OpraHn3alMOHHON CTPYKTYpE IPUHUMAET:
a) MEHE/KEp;

0) rnaBHbI Oyxranrep;

B) TJIaBHBIN HHXEHEP;

I') PyKOBOJMTENb BHICILIETO 3BEHA.

5. Ilporecc neneHus opraHu3aliy Ha OTAENbHBIE OJIOKH — 3TO:
a) ICHTPATU3aIIHS;

0) nemapTaMeHTaTu3allNs;

B) JCIIEHTPAIA3AITHS;

T') KOMMEPIIHATU3aIIHs.

6. K 610poKpaTH4ecKuM CTPYKTypaM OOBIYHO OTHOCSIT:
a) QyHKIIMOHAJIbHEIE;




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeCTBA

0) MPOCKTHEIE;
B) JIMBU3HOHAIBHBIC,
I') MATPUYHBIC.

7. K ananTHBHBIM CTPYKTYpam OTHOCSIT:
a) QyHKIIMOHAIBHBIC U TMHCHHEIE;

0) TMBU3NOHAIBHBIC;

B) MaTPUYHBIC U MIPOCKTHBHIC;

T') IPOEKTHBIE U (PYHKIIMOHAIIBHEIE.

8. He cymiecTByeT opraHu3almoOHHBIX CTPYKTYP:
a) OPraHUYECKUX;
0) HEOPTaHMYECKUX;

9. [porecc Bo3aelicTBUS HA IEPCOHA C IENBI0 MOOYXKIEHUS €ro K ONpeAeIeHHBIM
JNIEUCTBUSIM Ha3LIBAETCH:

a) MOTHBAIUE;

0) MOTHUBHPOBAHUEM;

B) MOTHUBAIIMOHHOW TEHACHIIUEH;

T') MOTUBAIIMOHHON CTPYKTYPOM.

10. Konuernus 1Byx($akTOpHON TEOPUU MOTHBAIIMU pa3paboTaHa:
a) A. Macinoy;

6) B. Bpymowm;

B) M. MeckoHoM;

r) ®@. 'epudeprom.

11. Mckmo4nTh OTKIIOHEHHSI OT HAMEYEHHBIX TUIAaHOB U MHCTPYKIIMH MTO3BOJISIET
KOHTPOJIb:
a) MPeIBAPUTEIIHHBII;




CTpyKTypHBIH

AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CpeACTBA
KOMIIETEHIINH
0) TeKyIIuii;
B) 3aKJIIOYUTEIbHBIN;
') UTOTOBBIM.
12. Crparerus — 3T0 I€TaIbHBIN KOMIUIEKCHBIH IIaH, 00eCTIeYNBAIOITNI
OCYIIIECTBICHNE MUCCUU OPTaHU3AIMH U JOCTHKEHHE ee IIeJIeH:
a) na;
0) HeT.
13. NuTepeck pa3paboTyrKa IUIaHa HAJIO CTABUTH BHIIIC HHTEPECOB UCTIOTHUTEIS
TJIaHa:
a) na;
0) HeT.
14. JIns opraHuzanuii, 1eHCTBYIOMUX HA MEXIYHAPOIHOM PHIHKE,
MOKET IPUMEHATHCA TEH30pHAs CTPYKTYpa yIpaBiICHHUS
a) 11a;
0) HeT.
15. MoTuBatus He OKa3bIBaeT BO3/ICUCTBUE HA CTaApaHUE, YCUIIUE
HCIIOJIHUTEIICH:
a) na;
0) HerT.
YMmern - paspabamuviéams NPoeKmbl Ilpakmuueckue 3a0anus:
OpP2aHU3AYUOHHBIX CIMPYKIMYD OP2AHO8 1. Pa3zpaboTath MPOEKT OpraHU3aIMOHHON CTPYKTYPHI:
20Cy0apcmeenHoul 61acmu cyobeKmos - OPraHOB MECTHOT'O CAMOYIIPABJICHHUS;
Poccuiickoii @edepayuu, opeanos - TOCYJIapCTBEHHBIX U MYHULIUNTAJIbHBIX NPEINPUATUN U YUPEKICHUN;
MecmHO20 camoynpasileHus, - MOJTUTUYECKUX TApTHUA, 0OIIECTBEHHO-TTOTUTHYECKUX OPTaHU3aINT;
20CY0apCcmEeHHbIX U MYHUYUNATIbHBIX - KOMMEPUYECKON 1 HEKOMMEPUECKOM OpraHu3aluu
npeonpusmull U yupexcoenutl,
ROAUMUYECKUX napmutl, 00ujecmeeHHo-
NOTUMUYECKUX, KOMMEPYECKUX U
HEKOMMEPUeCKUX Opeanu3ayuil
Bnagets - HABLIKAMU NJIAHUPOBAHUS U OP2AHUZAYUU [Tpumensiemblii u1s aHanu3a cpenbl opranmzanuu merox SWOT: cua (strength),




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeCTBA

O0esmenbHOCMU OP2aHO8 20CYOapCMBEHHO
enacmu cyovexmos Poccutickotl
Dedepayuu, 0pearos 20cyO0apCcmeeHHOl
enacmu cyovexmos Poccutickotl
Dedepayuu, Op2aHo8 MeCmHO20
CaMoynpaegnenus, 20Cy0apCcmeeHHbIX U
MYHUYUNANHBIX NPEONPUSIULL U
yupexcoeHull, NOIUMu4ecKux napmuti,
00UlecmeeHHO-NOIUMUYECKUX,
KOMMEPUYECKUX U HeKOMMEPHUECKUX
opeaHu3ayuli

cmaboctr (Weakness), BosmoxkHocTH (Opportunities), u yrpossr (threats) - sBisercs
IIUPOKO TPHU3HAHHBIM IOJXO0JIOM, TO3BOJISIOIIMM IPOBECTH COBMECTHOE H3yUCHUE
BHEIIHeH u BHyTpeHHeH cpenbl. [Ipumenss meron SWOT, ynaercst yCTaHOBUTD JTHHUU
CBSI3M MEXIY CHJIOH U CJIa0OCThIO, KOTOPBIC MPUCYIINM OPTaHU3AINH, W BHEITHHUMH
yrpo3amu u Bo3MoxkHocTsIMU. Merononorust SWOT mnpenmosniaraet cHauaia BbISIBICHUE
CWIBHBIX M CJA0BIX CTOPOH, a TakKKe YIrpo3 M BO3MOXHOCTEH, M TOCIE 3TOTO
YCTAHOBJICHHE IICTIOYEK CBSI3eH MEXJy HUMH, KOTOPbIC B JaJbHEHIIEM MOTYT OBITh
WCIIOJIb30BAHBI IS JOPMYITUPOBAHUS CTPATETHH OpTraHU3aIUH.
ITpoBectn SWOT-ananm3 BEIOpaHHOTO 00BEKTA MCCIICIOBAHUS.

BaMm nopy4uim cocTaBieHHe CTPaTerHuecKoro IiaHa, yCTaHOBUTE
MOCTIeIOBATEIFHOCTh OCHOBHBIX ATAIOB MPOIIECCa CTPATETHYECKOT0 TNIAHMPOBAHUS:
a) aHaJIM3 CTPATETUYECKUX aTbTEPHATUB;

0) BBIOOp MUCCHUM OpPTaHU3AIUY;

B) IMarHOCTUKA BHYTPEHHEH cpeibl;

T') aHAJIN3 BHEIIHETO OKPYKCHUS;

1) BBIOOp CTpaTeruu;

€) OIIEHKa CTPATEeTUH U KOPPEKTHPOBKH;
) peanusanus CTpaTeruu;

3) ompeieNieHre 1eiel OpraHu3alny;
1) KOPPEKTUPOBKA CTPATETHH.




0) Ilopsnok nmpoBeneHUs] MPOMEKYTOYHOM aTTeCTAllMH, MOKA3aTeJlId W KPHUTEPHH
OlLlCHMBAHHSA:

[IpomexxyTouHast arTecTanus 110 JUCHUIIIMHE «MEHEIKMEHT» BKI0YAeT TEOPETUYECKHE
BOIIPOCHI, TO3BOJIAIOLINE OLEHUTh YPOBEHb YCBOCHHUS 0OYUYaIOIIMMUCS 3HAHUH, U MPAKTUYECKUE
3aJJaHMsl, BBISIBIIAIONINE CTENEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
3ayeTa.

3ayer 1Mo JaHHOW JUCUMIUIMHE TPOBOJAUTCA B (hopMe TecTa M BBINOJHEHHUS OJHOTO
IIPAKTUYECKOT O 3aJaHusl.

Ilokazamenu u Kpumepuu OYeHUEAHUA 3a4ema ¢ OUEHKOIL:

- «3a4TeH0» — oOOyuarouuiics IOKa3blBa€T Kak MHMHHUMYM IIOPOT'OBBIM YpOBEHb
c(OPMHPOBAHHOCTH KOMIETEHIUH, T.e. 0Oy4JaromMHCS JOJDKEH IMOKa3aTh 3HAHHMS Ha YPOBHE
BOCIIPOU3BECHUS U 0OBSICHEHUSI MH(DOPMAIIUK, MHTEIEKTyalbHble HABBIKU PELICHUs MPOCTHIX
YIIPABJICHYECKUX 3a7a4;

- «He3aYTeHO» — pe3yJbTaT OOy4YeHHMs HE JOCTUTHYT, OOYy4aroIIMHCH HE MOXKET
10Ka3aTh 3HaHUS Ha YPOBHE BOCIPOHM3BEACHUS M 00BICHEHNU HHPOPMALINY, HE MOKET ITOKa3aTh
MHTEJJIEKTYaJIbHbIE HABBIKU PEIUEHUS MPOCTHIX YIPAaBICHYECKUX 3a1a4.

8 YueOHO-MeTOo1HYeCKOe U HH(OPMAIHOHHOE o0ecTieyeHne T CIHIIHHbI
a) OcHoBHas JMTEepaTypa:
1. Buxanckuii O. C. MenemxmeHT [ DnekTpoHHbIH pecypc]: YueOnuk / O.C. Buxanckui,
A.W. Haymos. - 6-e u3z., nepepad. u gom. - M.: Maructp: HUL UHOPA-M, 2018. -
656 c. - Pexxum pocryma: http://znanium.com/bookread?.php?book=959874. 3aru. c
skpana.- ISBN 978-5-9776-0320-1

0) lonoJiHUTeILHAS JIUTEpPaTypa:

2. 1. CumakoB [[. b. MeHnemxMeHT [DneKTpoHHBIN pecypc] : yuebHoe mocobue / 1. b.
Cumaxos, 0. I'. TepentbeBa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 a5ekTpoH.
OMT. JTUCK (CD-ROM). - Pexum JOCTYyIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3134.pdf&show=dcatalog
ues/1/1136396/3134.pdf&view=true. - MakpoOOBEKT.

3. T'epunkoBa M.H. MenemxmeHT [DnekTpoHHBIH pecypc]: Y4eOHMK mJis BY30B /
I'epunkoBa U.H., - 4-e u3n., nepepad. u pomn. - M.:IOHUTU-JTAHA, 2015. - 511 c. -
Pexxum moctyma: http://znanium.com/bookread2.php?book=872924 — 3armaBue c
skpana ISBN 978-5-238-01095-3

4. CumakoB /[.b. Menemxment [Tekcr]|: yuebnoe mocobme / [.b. Cumakos, 3.B.
SAxo6con, FO.I'. TepentbeBa; MI'TY [kad. menemxmenrta]. Maruutoropck: M3a-Bo
Marnurtoropck. roc. Texs. yu-ta. I.J1. Hocosa, 2011.- 220 c.

5. bapunoB B. A. Teopus MeHemKMeHTa [DIeKTpOHHbIM pecypc]: YueOHuk / B.A.

bapunos. - M.:. HUIl HNH®PA-M, 2014. - 207 c. — Pexum pgocryna:
http://znanium.com/bookread.php?book=356857 - 3arn. ¢ skpana. - SBN 978-5-16-
006009-5.

B) MeToanyeckne yka3aHusi
Meroauueckue ykasaHus npeacrasieHsl B [Ipunoxxennn 1
r) [IlporpammHuoe odecnieuenne u MHTEepHeET-pecypcehl:
IIporpammHoe o0ecnieuenune

Haumenosanue [10 Ne moroBopa CpoK JeiCTBUS JIUTICH3UH
MS Windows 7 H-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
Jutst OnszHeca-CTaHaapTHBIN J-1347-17 o1 20.12.2017 21.03.2018
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\ CBOOOJTHO PACIIPOCTPAHIEMOE \ 0eccpovHO

HNuTepHer pecypcebl

1. MexayHaponnas crnpaBounas cuctema «[lommpen» polpred.com otpacns «OO6pa3oBanue,
nayka». — URL: http://edication.polpred.com/.

2.HammonaneHast MHGOPMALMOHHO-aHAIUTHYECKAsE cucTeMa — POcCCHCKMIT MHIEKC HAay4yHOTO
murupoBanus (PUHLY). - URL.: https://elibrary.ru/projest _risc.asp.

3. Ilouckosas cucrema Akaaemusi Google (Google Scholar). - URL: https://scholar.google.ru/.
4. NUndopmarnmonnas cucreMa — EnnHoe okHO qoctyna K mHGOpMamoHHbBIM pecypcam. - URL:

http://window.edu.ru/.

9 MaTtepuajJbHO-TEXHHYECKOE o0ecreyeHne TUCHUIINHbI (MOLYJIs1)

MaTepI/IaJIBHO-TGXHI/I‘-IeCKOC obecrneucHue JUCHUIIIMHBI BKIIIOYACT:

Tun u Ha3BaHue AyJIUTOPUHN

OCHaH_ICHI/Ie AyJJUTOPpUH

Y4eOHbIC ayAUTOPHH IS
IPOBEACHUS 3aHATUIH JIEKIIHOHHOTO
TUIIA

MynbTUMEAMITHBIE CPENCTBA XPAHEHHUS, IIEpeJau U
IPEJCTaBICHUS HH(POPMALIUH.

Y4eOHble ayIUTOPUH AJIs
MPOBEJICHUS TPAKTUYECKHUX
3aHATUH, TPYNIIOBBIX U
VHIUBUYAJIbHBIX KOHCYJIbTALlUM,
TEKYILIEro KOHTPOJIS U
MIPOMEKYTOUYHOM aTTECTALNKU

MynbTUMeaMITHBIE CPEACTBA XPAHEHHUS, lIEpeadYd U
[peICTaBICHUs] UHPOPMAaLUH.

KoMIuiekc TecToBbIX 3aJaHui U1l IPOBEIECHUS
IIPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

ITomentenus 111 caMOCTOSTEIILHON
paboThI: 00YJAFOIITHXCS

Iepconanpubie KoMmbIOTEPHI ¢ makerom MS Office,
BBIXOZIOM B MIHTEPHET U C JIOCTYIIOM B 3JIEKTPOHHYIO
HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[TomerieHust 17151 XpaHEHUs U
npopHIAKTHIECKOTO
o0ciy)uBaHUS y4eOHOTO
o0opysoBaHus

kadsl A xpaHeHUs: y4eOHO-METOANYECKOM
JOKYMEHTAIUH, Y4eOHOTO 000pYI0BaHUS U yueOHO-
HaTIAIHBIX TOCOOUH.
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[Ipunoxenue 1
MeTtonudeckue yka3aHus JUIsl CAMOCTOATEIbHON padoTe 10 IUCHUIUIMHE «MEHEIKMEHT)
N3yuenne BausiHuA (PaKTOPOB BHEIIHEH M BHYTPEHHEH CpeIbl

STEP-ananus.

HeoOxoaumo u3y4unth (pakTophl BHEUIHEH U BHYTPEHHEH Cpeibl U BBIICIUTD T€ U3 HUX,
KOTOpBIE peajibHO BIMSAIOT Ha JIEATEILHOCTh aHATM3UpYyeMoii opranuzanuu. Ha nestensHOCT
7000 opraHu3anuu 00sM3aTeaIbHO OYAYT BIUATH Cieayone (GakTophl: conHaIbHbIC (S),
texHonoruaeckue (T), sxkonomudeckue (E) u monmutudeckue (P). Takxke o0s3arensHO OyayT
BIUATH (aKTOPbl KOHKYPEHTHOTo okpyxkeHus (KO-hakTopsl): cTpykTypa KOHKYPEHIIUHU U
XapaKTepUCTHKA phIHKA. Eciy, Mo MHEHUIO aBTOpa, HAa pean3aiuiio ToBapa Oy yT BIUATh U
npyrue GakTopbl BHEIIHEH Cpelibl, HallpUMep IPUPOIHbIE, X TaK)Ke HAJ0 BKIIOYUTH B aHAJIU3.
PesynbraTel aHanmu3a qODKHBI OBITH TpecTaBieHbl B Buae STEP-marpuisr (puc. 5.2) u
JIOTIOTHEHBI HEOOXOAMMBIMH MOSICHEHUSIMU B TEKCTe. B MaTpuiie 1OMKHBI OBITH IPEICTABICHbI
TOJILKO PEaJTbHO CYIIECTBYIOIINE HA JaHHBIA MOMEHT (pakTopbl. HenomycTumbr HuKakue
MIPOTHO3HbIE MPEeUIoKEeHNs TUMa: «Bo3M0okKHOE N3MEHEeHNE HAJIOTOBOTO 3aKOHOIaTEIbCTBAY.
Tax xax STEP-¢akTops! sBistoTcs: (hakTopaMu BHEIIHETO OKPYXEHHUS, TO UX (OPMYITHPOBKA
JOJI’KHA OBITH TaKOH, YTOOBI OBLIIO SCHO, YTO (hUpMa caMa He MOXKET MOBJIHUATH Ha ATOT (HaKTop.
Hanpumep, yrBepkaenus:

* S-1- «Bo3pacraHue cpelHero Bo3pacta TPYASIIUXCS pacCMaTPUBAEMOT0 MPEITPHUITHS -
HEBEPHO;

* S-1-«B roposie MarHuToropcke MpoUCXoIuT MHTEHCUBHOE YBEIMUEHUE CPETHEr0 BO3pacTa
JKUTEJIEN» - IPABUIIBHO.

YrtoObl MPOBEPUTH, COOTBETCTBYET JIM Balla (opMyIHPOBKa (pakTOpaM BHEIIHEH cpelibl,
HaJ0 3a7aTh cebe Borpoc: «MoxeM JIM Mbl Ha 3TO MOBIUATH?». [IpH MON0KUTENTEHOM OTBETE
(bopMyIHPOBKY HaJI0 U3MEHUTD.

['maBHas 3aa4ya JAaHHOTO aHAJIKM3a - AaTh 00Iee MPEACTABIEHUE O MOJOKUTEIbHBIX WU
OTPHILATENBHBIX JUIsl OpTraHU3aLMU TEHACHLUAX BO BHELIHEN cpee. Kak mpaBuiio, MOBBIIIEHHYIO
CJIOKHOCTB TipezicTaBisieT 070K «T», B HeM Ha0 OTpa3uTh MepeOBbIC HANIPABJICHUS PA3BUTHS
aHAJIOTUYHBIX MPOU3BOJCTB B MHpE, a HE MOJIOKUTEIbHBIE CTOPOHBI TEXHOJIOTUI
AHAJIU3UPYEMOI OpraHU3alkH.

KAPAKTEOHCTHES PBIHKA CTRYKTYPE KOHKYPEHLMK

DPMAS

o CounaneHee MonMTHYECKKE
dakTapern dakTopkl
1. = i
= T: TexHuka W | E JxoHomUEa

E1... 2.

EZ .

TEXHONOrWA

Puc. 1. Yopasnenueckas STEP-maTpuna.

SWOT-ananms.

[Mpumensiemblit i aHanu3a cpeabl opranu3anuu merox SWOT: cuna (strength), cmabocts
(weakness), BozmoxxHocTH (Opportunities), u yrposs (threats) - siyisiercst MUPOKO MPU3HAHHBIM
MI0/TX0/I0OM, TTO3BOJISIFOIIAM TIPOBECTH COBMECTHOE M3YyUEHHUE BHEIIHEH M BHYTPEHHEH CpPEJIbI.



[Tpumenss meron SWOT, ynaeTcst ycTaHOBUTD JIMHUU CBSI3M M@Ky CHIIOHN U €1a00CThIO,
KOTOpbIE MPUCYILY OpraHU3aluy, U BHEIIHUMHU YIPO3aMU U BO3MOKHOCTAMU. MeTo00THs
SWOT npenmnonaraeT cHadana BbISIBIICHHE CHIIBHBIX U CJIa0BIX CTOPOH, a TAaKXKe Yyrpo3 U
BO3MOKHOCTEMH, U 1OCJIE 3TOr0 YCTAaHOBJICHUE 1IETIOYEK CBA3EH MEKIY HUMH, KOTOpPbIE B
JabHEHIIIEM MOTYT OBITh MCIIOJIB30BaHbI ISl (OPMYTHUPOBaHUS CTPATETUN OpPraHU3alNH.
ITpumepHBIi HAOOP XapaKTEPUCTUK MOKET OBITh CIEIYIOILUM.

CusbHBIE CTOPOHBI - S-(hakTOpBI:

®  BBIJAIONIAACA KOMIIETEHTHOCTb;
aJIeKBaTHbIC (PMHAHCOBBIC PECYPCHI;

BBICOKAs KBATH(PUKAIHUS;

XOpOIIIas pernyTanus y MoKyrnaTeneun;

NOIXO/AA1IAst TEXHOJIOTHUS;

MPEUMYIIIECTBA B 00JIACTH U3/ICPIKEK;
3alUIIEHHOCTH OT CHJIBHOTO KOHKYPEHTHOTO JaBJICHUS H T.JI.
Cnabble croponsl - W-(hakTopst:

ycrapeBiee 000pyI0BaHHE;

OTCYTCTBHE SCHBIX CTPATErMYECKUX HaIpaBICHU,
YXyIIIAIOMIAsICsl KOHKYPEHTHAS TTO3HIINS;
OTHOCHTEJIHO HU3Kast MPUOBLILHOCT;

cia0ble IPe/ICTaBIICHUSI O PHIHKE;

KOHKYPEHTHBIE HEIOCTATKH! H T.JI.

Bhemnue Bo3aMoxxHOCTH - O-(QaKTOphI:

YCKOPEHHUE pPOCTa PHIHKA,

MOSIBJICHHE HOBBIX PHIHKOB MJIM CETMEHTOB PBHIHKA;
CHIDKEHHE TEMITOB Pa3BUTHUSI KOHKYPUPYIOIIHX (PUPM;
YBEJMYEHHUE CIIPOCa Ha COMTYyTCTBYIOIINE MPOAYKIINH;
MPOTEKIIMOHUCTCKAS TIOJIUTUKA TOCY/IapCTBa U T. 1.
Buemaue yrpo3sst - T-pakTopsi:

BO3MOKHOCTb MOSIBIIEHUS] HOBBIX KOHKYPEHTOB;

POCT TPOJIaK 3aMeIIAoNIeTo MPOAYKTA;

3aMeJIeHHE POCTa PHIHKA;

BO3pacTarolee KOHKYPEHTHOE JIaBJICHNE;
HeOaronpusTHas NOJIUTHKA TOCYAApCTBA U T.1I.

Opraau3anys MOXKET JJOTOTHUTD KaXIYI0 U3 4-X 4acTel CIICKa TeMH XapaKTepUCTUKAMM,
KOTOpbIE OTPAKatOT KOHKPETHYIO CUTYallHI0, B KOTOpoil oHa HaxoxauTcs. [Tocie Toro, kak
KOHKPETHBIN CIIUCOK cTa0bIX M CHIIBHBIX CTOPOH OPTaHU3AIlNH, & TAK)KE YIPO3 H BO3MOKHOCTEH
COCTaBJIEH, HACTYMAET ATall yCTAaHOBJICHUS CBA3EH MEXAy HUMHU. J{JIs1 yCTaHOBIIGHUS STHX CBsI3ei
cocraBisiercss SWOT-matpuna (puc. 5.3).

B MmaTpurie no BepTHKaiu ¥ 10 TOPU3OHTANIN BBIJAEISIOTCS 110 J1Ba OJI0Ka, KOTOpPbIE
COOTBETCTBYIOT (pakTOpaM BHEIIHEN U BHYTPEHHEH cpebl. B 010k BHYTpeHHEH cpenbl
BITUCBIBAIOTCSI BCE BBISBJICHHBIE CUJIbHBIE U CJIa0bIe CTOPOHBI OpraHu3anuu. B 6510k BHelIHeH
CpeZbl BIMCHIBAIOTCS BCE BBISIBJICHHBIE BHEITHNE BO3MOXKHOCTH M YTpo3bl. Ha mepeceuennn
6510Kk0B 00pasyrorcs 4 most: SO - cuibl 1 BO3MOXKHOCTH, ST - cuutbl 1 yrpo3sl, WO - cnaboctu u
Bo3MokHOCTH WT - cmaboctu u yrpo3sl. Ha kaxiom u3 mosei uccieoBaTeNnb T0KEeH
paccMOTpeTh BCE BO3MOXKHbIE KOMOMHAIIMY U COYeTaHHs! (PAKTOPOB U BBIIEIUTH T€, KOTOpPbIE
JIOJDKHBI OBITH YYTEHBI TIPU pa3paboTKe CTpaTerny MOBEACHUs opranu3aimn. KommdaecTBo
(akTOpOB B O6JI0KaX 3HAUEHHS HE UMEET, BaXKHA JIMIIb UX BECOMOCTb. Tak, y opraHu3anuu
MOeT ObITh 10-12 (hakTOpOB CHIIBI, KOTOPBIE TTOJIHOCTHIO HEUTPATTU3YIOTCS OTHOM
€IMHCTBEHHOU YIpO30il.
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Puc. 2 SWOT-ananus

Crnemyer MOMHUTB, 9TO (PAaKTOPHI B OJIOKAX: «BO3ZMOKHOCTH YIPO3BI» U «CHIIBI U CI1a00CTH
MOTYT IEPEXOAUTH B CBOIO MMPOTUBOMOJI0XKHOCTh. Tak, HarpuMep, He UCIIOIb30BAHHAS
BO3MOKHOCTb MOKET CTaTh yrpO30il, €CIIN €€ UCII0JIb30Bal KOHKYPEHT;
BBICOKOKBAJIM(DUIIMPOBAHHBIN TIEPCOHATT MOKET ObITh OJHOBPEMEHHO U CHIION OpraHu3alliu U ee
c1ab0CThIO.

B xaxnoe n3 oOpa3oBaBIIMXCs MOJIeH HEOOXOIMMO BIUCATh 2 -3 BapUaHTa BO3MOKHBIX
nercTBUi opranuzanuu. @opMyIupoBKa BApUAHTOB JIOJDKHA OBITh MPUKA3HOW: «CIETaTh,
pa3paboTaTb, 3aMEHHUTD U T.IL.».

SWOT-matpuna npeacraBiser co00ii MTHOBEHHBIH ()OTOCHUMOK Ha KOHKPETHBII MOMEHT
BpPEMEHHU, [T03TOMY B HEll HEJJOMyCTUMBbI HUKAKUe MPOTHO3HbIE, IpeAronaraeMple (PakToOphl.



