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1 Ilemn oCBOCHUS TUCIIUIIINHEI

Iesbio ocBOEHUS TUCHMILIAHBI «MeToAbl NPUHATHS YIPABJIEHYECKHX PeLIeHU» SB-
nstoTest chopMHupoBaTh y Oyaymiero 6akaisaBpa B 00IacTH yIpaBIeHUS MEPCOHATIOM FOTOBHOCTD
K MPO(eCCHOHATIBHOM IEeSTEIbHOCTH, YMEHHE UCIO0JIb30BaTh 3()(HEKTHBHBIC MPUEMBI U METOIbI
pa3paOOTKu, NPUHATHS M ONTHUMM3ALUM YIPABICHUYECKUX PELIEHUH B YCIOBHSIX KOHKYPEHTHOMN
Cpebl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

Jucuummna «MeToapl TPUHATHS YIPAaBICHUECKUX PEIICHH» BXOAUT B 0a30BYIO 4acTh
6sioka 1 obpasoBarenbHoit mporpammsel 38.03.03 YpasieHue nepcoHagoMm.

JUist u3ydeHus AUCIHUILTUHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), chOpMUPOBAHHBIE
B pe3yJIbTaTe U3y4eHUs UCUUILINH: « TexHomorus koMmanj000pa3oBaHus U CaMOPa3BUTHSI.

3HaHus (YMEHUS, BIAJCHMS), MMOITYYEHHbIE NMPU U3YYEHUU JaHHOM AMCLUMILIMHBI OynyT
HEOOXOAUMBI MPU M3YYEHUU IUCLUIUIMH: «YIPaBICHUECKUE peIIeHUs», «MeTolbpl OLEHKH U
IPOTHO3UPOBAHUS IPOPECCHOHATBHBIX PUCKOBY.

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJibTaTe OCBOCHHUSA
AUCHMILUIMHBI M TVIAHUPYeMbIe pPe3yJbTaThl 00y4YeHust

B pe3yiibTaTe OCBOCHUS «MeTtoasl IMPUHATHA YIPABJICHUYCCKHUX pemeHI/Iﬁ» O6y‘l&f0]l[PII>iCH
JOJIKCH O6HaIIaTI) CJICAYIOIIMMHU KOMIICTCHIUAMMU:

CtpykTypHBIT
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS
KOMIIETEHIINH

OIIK-6 BiaageHneM KyJbTYPOi MbIILIEHHUsI, CHOCOOHOCTHI0 K BOCIIPUATHIO, 0000IIIEHUIO U
IKOHOMUYECKOMY AHAJM3Y HH(popMannu, MOCTAHOBKE LeJIH M BbIOOPY MyTeil ee J0CTHkKe-
HHSI; CHOCOOHOCTHI0 OTCTAUBATH CBOIO TOUKY 3PEHMNsl, He pa3pyliasi OTHOIIEHUS

3HaTh OCHOBBI JIOTHYECKOT'O MBIIIIJICHUS

YMers oOHapyXuBaTb OWIMOKH, (adbCUPUKALUIO M JIEMarorui0 B COLMAIBHO-
MTOJINTUYECKUX U TIPABOBBIX BBICKA3bIBAHUSX.

Buaners HaBbIKaMU BOCTIPUATHUS, 00001IEHNS U aHAJIW3a HH(OpMaLIUK

MK-25 cnoco0HOCTHIO MPOBOIUTH AHAJIN3 PHIHOYHBIX U cielU(PHUUEeCKUX PHCKOB, CBSI3aH-
HBIX C ICATEJbHOCTBIO M0 peajn3anuy (PyHKIUH yIpaBJIeHUs IEPCOHAIOM, HCI0JIb30BATH
ero pe3yJbTaThl JJisl IPUHSATHS YIIPABJIeHYeCKHX pelleHuii

3HaTh OCHOBBI aHAJIM3a PHIHOYHBIX H CIIEIU(UIECKUX PUCKOB, CBSI3aHHBIX C JESTENb-
HOCTBIO T10 YIIPABJICHUS IEPCOHATIOM

YMern HCIIOJIB30BATh PE3YJIbTAThI aHAJIN3a PUCKOB JJIA IPHUHATHA YIIPABICHYCCKUX
peLIeHu

Bnaners HaBBIKAMH aHAJIN3a PHIHOYHBIX M CIICIIM(UIECKUX PUCKOB B 00JIACTH yIpaBiie-
HHS IEPCOHATIOM




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmast Tpy1I0€MKOCTh TUCIUTUTHHBI COCTABIISIET 4 3a4eTHBIX eAuHMIl 144 akaja. 4acoB, B TOM YHCIIE:

— KOHTakKTHas pabota — 4,4 akaJ. 4acoB:

— ayauTopHas — 4 akaj. 4acos;

— BHeayautopHas — 0,4 akas. yacoB
— camMocTosTenbpHas padora — 135,7 akan. gacos;
— IOJArOTOBKA K 3auery — 3,9 akaa. yaca

Pasznesn/ rema

AynuTtopHas

KOHTaKTHasi paboTa
(B akaj. yacax)

NUCHUILIINHEI

Kypc

JICKIIN

nabopar.
3aHATHS
MPAKTHY.
3aHATHS

CamMocTosiTenbHas pa-

0orta (B aKaJI. yacax)

Bua camocTosiTensHOM
paboTsl

@opMa TEeKyIero KOHTPOJIs
YCIIEBAEMOCTHU U
MIPOMEKYTOUYHOM aTTECTALNKU

Kop u cTpyKTypHBIit
3JIEMEHT
KOMIIETEHIIH

Pa3nea 1. KonnenryaabHble OCHOBbI TCOPHH NPUHATHS YIPABJICHYECKHX PELICHU I

1.1. Oyakuun pemieHuss B metogosioruu u| 1 - - 9 CamocTosTenbHOE U3yUeHUE Kontponbnas padota OIIK-6 —

OpraHu3alMM Ipolecca yIpaBIeHUs yueOHOI U HaydHOH TUTepaTypbl 3y6
Pabota c snexTpoHHBIME OUO- 1IK-25 -
JHOTEKaMH 3y6
BrinosiHeHME KOHTPOIBLHOM pa-
00THI

1.2. Tunonorus ynpasieHyeckux pemenuit | 1 - - 9 CaMocTosTeNnbHOE U3yUEHUE KonrtponsHas pabora OIIK-6 —
yueOHOM 1 HayYHO! JUTEepaTyphl 38
Pabota ¢ 3neKTpoHHBIMH O1O- 1IK-25 -
JTHOTEKaAMH 3y
BelnonHenne KOHTPOIBLHOM pa-
00THI

1.3. YcnoBust u Qaxropsl kauecTBa ympas-| 1 - - 9 CaMocTosTENbHOE U3YUEHUE KonrtponsHas pabora OIIK-6 —

JICHYECKUX PEIICHU y4eOHOM 1 HAyYHOU JIUTEPaATypPhI 3)8
PaboTa ¢ 31eKTpOHHBIMH O10- 11K-25 -




Pasnesn/ rema

Kypc

AynutopHas
KOHTaKTHas paboTta
(B akaz. yacax)

CaMocTosiTenbHas pa-
Oorta (B akaJ. yacax)

Bun camocrosTenbHOU

dopMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U

Koz ¥ CTpyKTYpHBIH
3JIEMEHT
KOMIIETEHII T

AIHCTIHTLIHHEL E g E E E paboTe! MIPOMEKYTOUYHOM aTTECTALNU
£ |8 E| 3=
= S8 28
JUOTEKaMH 3)8
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI
Utoro no pazneny - - 27
Paspnen 2. MeTogo/10ruyeckne OCHOBBI pa3padoTKM yIIPaBJIeHYEeCKUX pelIeHu i
2.1. Merononornuecknue OCHOBBI MpuHsATHsS| 1 - 9 CamocTosTeIbHOE U3yUCHUE Kontponbnas padota OIIK-6 —
yIPaBICHUECKUX PELICHHHA yueOHOM U HAyYHOU JTUTEepaTyphl 3)8
Pabota ¢ snexkrpoHHBIME OUO- 1TK-25
JTUOTEKaMH 3)8
BeImonHeHNe CUTYaIIMOHHBIX
3aJaHuN
BrinosiHeHE KOHTPOIBLHOM pa-
00TBI
2.2. Metoasl GopmupoBanus ueneit, omnpe-| 1 [0,5/0,51 0,5/0,51 9 CamocTrosTenbHOE U3yueHHE KonTponbnas padora OIIK-6 —
JieNIeHre allbTePHATUB U BHIOOpA pelieHus yueOHOM U HAyYHOU JTUTEepaTyphl 3)8
Pa6ota ¢ snexkrpoHHBIME OUO- 1IK-25
JTUOTEKAMH 36
BeImosTHeHNE CHTYaIIMOHHBIX
3aJaHuN
BrinosiHeHE KOHTPOJIBLHOM pa-
O0TBI
2.3. Meroasl, npuMmensiembie Ha dtane onen-| 1 |0,5/0,51 0,5/0,51 9 CamocTosTenbHOE U3yUYeHUE Kontponbnas padota OIIK-6 —
KM U BEIOOpA aJIbTepHATUB yueOHOM U HAyYHOU JTUTEepaTyphl 3)8




AynuropHas C'& = o’
KOHTaKTHas paboTa 5 § I S
Pasnesn/ rema 2, (B axa. uacax) E ; Bun camocrositenpHOM Dopma TEKYIIEro KOHTPOIL % % E
> oz YCIEBAEMOCTH U s &
JUCIUTUTUHBI & . : o X paboThI . &g o
= 5§ 5| £ E S i NPOMEXKYTOUHOH aTTecTalun | § & g
= |55 E5| 82 =" ¢
5 |63 £3 | 2¢ =
=5 0 = o 8 O N
Pa6ota ¢ anexkrpoHHBIMH OHO- 1IK-25
JUOTEKaMH 38
BrimonHeHne cuTyanoHHBIX
3alaHUI
BrimonHeHne KOHTPOJIBHOM pa-
00TbI
2.4. Meronap! oneHku BiusiHus BHemHed u| 1 |0,5/0,5U 0,5/0,51 9 CaMocTosTeTbHOS U3yUCHUE KonTponbras padbora OIIK-6 —
BHYTPEHHEHN CpeJl IpU NPUHATUU YIIPaBJICH- yueOHOM U HAyYHOU JTUTEepaTyphl 38
YECKUX PEIICHUN Pabora ¢ 3nexTpoHHbIMH OUO- ITK-25
JUOTEKaMH 3)8
BrlnonHeHne cUTyalnoHHbIX
3a1aHuI
BelnonHenne KOHTPOIBLHOM pa-
00ThI
2.5. MeTtonbl TPOTHO3UPOBAHUS TIPU TIPUHSI- 0,5/0,5U1 0,5/0,51 9 CamocTrosTenbHOE U3yueHUe KonTponbnas padora OIIK-6 —
THU YIIPaBJIEHYECKOTO PELICHUS yueOHOM U HAyYHOU JTUTEepaTyphl 38
Pabota ¢ snexkrpoHHBIME OUO- 1IK-25
JMOTEKaMHU 36
BrimonHeHne cuTyaloHHbIX
3a7aHui
BrinosiHeHnE KOHTPOIBLHOM pa-
O0TBI
2.6. MeTonpl OIICHKH CTENEHU PUCKa 1 - - 9 CamocTosTenbHOE U3yUYeHUE Kontponbnas padota OIIK-6 —
yueOHOI U HayYHOH JTUTepaTyphl 36




AynuropHas C'& = o’
KOHTaKTHas paboTa 5 § = =
Passien/ Tema 3 (B akan. yacax) E ; BT cAMOCTOTENBHOM dopMa TeKyIIero KOHTPOJIs g % =
> oz YCIEBAEMOCTH U s &
JUCLUILIMHBI & . : o X paboThI . &g o
= 5§ 5| £ E S i NPOMEXKYTOUHOH aTTecTalun | § & g
= |55 E5| 82 =" g
5 |63 £3 | 2¢ =
=5 0 = o 8 O N
Pa6ota ¢ anexkrpoHHBIMH OHO- 1IK-25
JUOTEKaMH 38
BrinmonHeHue cuTyaoHHbIX
3alaHUI
BrinmonHeHue KOHTPOIBHOM pa-
00TbI
2.7. Ouenka 3¢ pextuBHOCTH VP 1 - - 9 CaMocTosTeTbHOS U3yUCHUE KonTponbras padbora OIIK-6 —
yueOHOI U HaydHOH TUTepaTypbl 38
Pabota ¢ snexrpoHHBIME OUO- 1TK-25
JUOTEKaMH 3)8
BelnonHenne KOHTPOIBLHOM pa-
00ThI
2.8. MeToapl KOHTPOJIS BBITIONHEHUsS perre-| 1 - - 10 |CamocTosTenbHOE U3yUeHUE Kontponbnas padota OIIK-6 —
HHUS yueOHOI U HaydHOH TUTepaTypbl 36
Pabota c snexTpoHHBIME OUO- 1TK-25
JUOTEKaMH 3)8
BrimonHeHne cuTyaloHHbIX
3aJaHuN
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI
Wroro no paznery 2121 212 73
Pa3znen 3. TunoBbie MeTOAbI NPUHATHSA YIPABJIEHYECKUX PellieHUuil
3.1. Meronsl TpUHATHSA YyHpaBieHYecknx| 1 - - 12  |CamocrosTenpbHOE H3yUCHHE KonTponbhas pabora OIIK-6 —




AynutopHas
KOHTaKTHas paboTta
(B akaz. yacax)

dopMa TEeKyIEro KOHTPOJIA

1
e =
< Q
R O jas] ~
S < =
E = E: =g
Pasnesn/ rema 2, == Bun camocrositenpHOM £ 5 =
> oz YCIEBAEMOCTH U s &
JUCLUILIMHBI & o C =g paboThI . &g o
= § 5| E X S 3 MIPOMEKYTOYHOM aTTCCTALMH | £ H ;
=~ =~ I m
E % = ; = 8 \; ~ 5
o O = < = S B = 4
= <c S o < ) o
=5 0 = o S S N
@)
pelieHnid, OCHOBaHHBIE HA MPUHIUIAX MPO- yueOHOM U HAyYHOU JTUTEepaTyphl 3)8
€KTHOTO YIIPABJICHUS Pabora ¢ anexkTpoHHBIME OUO- 1TK-25
JTUOTEKaMH 3)8
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI
3.2. Metonsl mpuHATUA yrhpaBieHueckux| 1 - - 12 |CamocrosiTenbHOE U3yueHUe KonTponbnas pabota OIIK-6 —
pELIECHN, OCHOBAHHBIE HA OLIEHKE PHCKOB y4eOHOM U HAyYHOU JIUTEPATypPhl 3)8
(UHAHCOBO-XO3UCTBEHHOM  J€SITEIbHOCTH Pabota ¢ 3neKTpoHHBIMH O1O- 1TK-25
SKOHOMMYECKUX CUCTEM JUOTEKaMH 3)6
BrinosiHeHnE KOHTPOIBLHOM pa-
00THI
3.3. Meroasl mNpuUHATHSA YyOpaBieHueckux| 1 - - 11,7 |CamocrosTenbHOE U3ydeHHE KonrtponsHas pabora OIIK-6 —
pElIEHHI B  YCIOBHUSIX aAHTUKPU3HCHOTO y4eOHOM U HAy4YHOU JIUTEPaTypPhl 3)8
YIIPaBJICHUS Pabota ¢ 3neKTpoHHBIMH O1O- 1TK-25
JUOTEKaMH 38
BrInonHeHne cuTyaloHHBIX
3aJaHui
BelnonHeHne KOHTPOIBLHOM pa-
00ThI
Uroro no pazneny - - 35,7
HToro mo tucuuInHe 221 221 135,7 IIpome:xxyTouHasi aTTecTa-
uus (3a4er)

1 - B T1TOM YHuCJ€C, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsaumHuii 1eHp cTaau OYeBUAHBI MPEUMYILECTBA HCIOIb30BAaHUS KOMIIbIOTEpa Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIIbI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JyYIIEMY YCBOCHHMIO MaTepuala.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIIATH 3ara-
natonire Tembl. Takxke ogHUM U3 3(Q(HEKTUBHBIX CpeiCcTB MH(GOPMALIMOHHBIX TEXHOJIOTUHN SBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUUILUIMHBI UCIIONIb3YIOTCS B Ipoliecce 00yueHus nepeoBbie 00pa3oBaTelib-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHbIe TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, TPaKTH4e-
CKHe€ (CeMUHApCKuUe) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTHUKyMa, Kelc-MEeToa);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEepaKTHUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3alys, MPAKTUYECKUE 3aHATHS B (OopMe MPE3CHTAIUN ).

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOIMNX IUIAKTUYEeCKUX 3aJau: 3aMHTEepPEecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSTUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, o-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTHBHOMN MBICTUTEIHHON JESTeIbHOCTH, TIOMOYb COBEP-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-YKOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
pPa3sHOOOPa3HBIX MUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, (opMUpOBaHUE yMe-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(opManuei, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PELICHUS, apTYMEHTHPOBAHO 3allUINATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJICHCTBOBATh C APYIMMH WICHAMH TPYNIBI B TpoIiecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeToIMYeCcKoe ofecrevyeHne CaMOCTOSITeIbHOM PadoThl 00yYaOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMITIIMHBI, MOJTOTOBKH K CEMHUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, JCHCTBYIOIINE
3aKOHOJATEeNbHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTH Ha BOTIPOCHI. PellieHre TeCTOB, CHTYallHOHHBIX M aHAJTUTHYECKHUX 3214
HAYYUT CTYJICHTOB CAMOCTOSITENIbHO MPUHUMATh YIIPABICHYECKUE PEIICHUS.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsmue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMuU4ecKol 0esimenlbHOCHU.

B nemsax 6omnee moapoOHOro M afeKBAaTHOTO COBPEMEHHOW CHUTYallMM aHaln3a MpolsieM
yIpaBieHUS CTYJEHTaM PEKOMEH]IyeTcs 00palaThCsl K NePUOANYECKOM TuTepaType U MaTepua-
JaM CpeiCTB MacCcOBOM MH(OpPMAIMH, B KOTOPOH MOKHO HAWTH HE TOJIBKO AHAJIMTHUECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MpoOieM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUabl IPUKIATHOTO XapaKTepa, HOpMaTUBHbBIC TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPAaHUYUBATHCS YKa3aHHBIMH HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroToBka K CEMHHAPCKUM 3aHATHUSAM 110 JUCIHIUIMHE IOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4eOHHKA; ONTUMAaIBHBIM OBbLT ObI Bapu-
aHT pabOTHI HE C OJHUM YUYCOHUKOM, TaK KaK pasHbIMU aBTOpPaMU W30paH pa3IMYHbIA IMOIX0M K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH IMOAX0/0B, CPABHUTH HX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHe W OCMBICICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p OTIOTHHUTENFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOIIb PH ITOATO-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMHHape T0JHKHO OBITh JOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATH 110
BpeMeHHU He OoJiee Tpex MUHYT. B X0/e BBICTYIICHHS KeIaTebHO COMOCTABUTh TOYKU 3PEHUS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIIJIO HECKOJIKO CTYJICHTOB, BBICKa3bIBasi CBOM MHEHWSI, JIOTIONHAA ApYT Apyra. B uneane
CEMUHAPCKOE 3aHITHE JIOJDKHO MPOXOAUTH B (popMme mucKyccuu. Pe3ynbraTel paboThl CTYJEHTOB
Ha CEMUHAPCKUX 3aHATHAX 0053aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Pa3nea 1. KonuenrtyanbHble OCHOBBI TEOPUH PUHATHUS YIIPABIEHYECKUX PEIICHUN
Tema 1.1. yHKIMM pelIeHUs B METOAOJIOTUU M OPraHU3aLUH NTPOLIecca yIpaBIeHUS

Tembl 00K1a008:
1. CucreMHBII TOAXOA IpH NpUHATHH YP.
2. [IpumeHeHne CUTYyallMOHHOTO MO/IX0/1a IIPYU NPUHATUU U peanu3anun YP.
3. Oco0eHHOCTH NMPUMEHEHUs TPYIIOBOr0 M MHAMBHUIYAIBbHOTO MOJIXOAOB K IpOIECCY
pazpabotku YP.
Ilpaxmuuyeckoe 3a0anue. 3aMIOMHUTH TAOIUIIBI
Hayunsle moaxozsl, ucnosb3yemsle B npakTuke PYP

HayLIHLIC IOAXO0dbI COI[ep)I(aTeJ'IBHa}I XapaKTCPUCTHKA ITOAX0da

[IpyuHIMIIBI palIMOHATIBHOM OPraHU3alliy MPOU3BOJCTBEHHBIX IPOLECCOB

Ha3zBanue npunHuuna Cy1HoCcTh NpUHIKIA dopmyia pacuera

Bonpocwl ona camonposepku

1. OxapakrepusyiiTe KIt04eBble KOMIOHEHTHI METOI0JIOTHH YIIPaBIEHUSI.

2. Ha3oBUTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBsl Hanbosee BayKHBIE PU3HAKK CHCTEMHOTO TIOJX0/1a K YIIPaBICHHUIO?

4. OnuImUTe CTPYKTYPY CUCTEMBI YIPABICHUS MIPEAIPUATHEM.

5. Kakumu (QyHKIMOHAIbHBIMU TNPU3HAKAMU XapaKTEpU3YIOTCS YIIpaBIeHUYECKUE pelie-
HuA?

6. HazoBUTE OCHOBHBIE ATAITBI MPOIIECCa BEIPAOOTKH PEIICHHUS.

7. OxapakTepu3yiTe OCHOBHBIC (PYHKIIMHU YIPABICHYECKOTO PEUICHUS.

8. KakoBa mocnenoBatenbHOCTh (YHKIHM, 0Opa3ylomux MpPOIecC NPUHATHS YIIpaB-
JIEHYECKUX pELeHUil?

9. Onumure npornecc ynpaBieHus: Kak MpeaMeT Tpyaa.

10. YTo city’>KuT CpeiCTBOM Tpy/ia B IPOLIECCE YIIPABICHUS?

11. Yro sBAsieTcs MPOIYyKTOM TpyZa B Mpoliecce ypaBIeHUs?
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12. Kak nmomkeH pacupelensiThCsl Pecypc BPEMEHHM y MEHEDKEpPOB Ppa3HbIX YPOBHEH

yrpaBJiieHus?

13. OnummTe quHAMHUKY (GOPM YIIPaBIEHYECKOTO TPY/ia IO dTarmaMm Mpoiecca yrpaBieHHs.
14. ChopmynupyiiTe TUIIOBBIE BOIIPOCHI 10 OCHOBHBIM ()YHKIIHUSIM YIPABJICHHS, TPEOyIO-

e OTBCTOB JIA MIPHUHATHA pemeHI/Iﬁ.

Tema 1.2. Tunosorus ynpaBieHYECKUX peIICHUN

Temvl doknaoos

1. YopaBnenueckue pemerus (YP) B cucteme ynpapieHus

2. Ilonstue YP, ero mecto u poJib B IPOLIECCE YIPABICHUS IPEAIPUITHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee cBs3u ¢ ApyrumMu HayKaMu

Bonpocul ona camonposepku

. OnummuTe BapraHThI KJ1acCU(UKAIMU YIIPABICHUYECKUX PELICHUIA.

. KakoBa knaccudukanys yrnpaBieHUECKUX PEIICHUH IO UCTOYHUKY BOZHUKHOBEHHS?

. KakoBa rpajganus ynpaBieHU€CKUX pELICHUI IO CTETIEHH PAaJUKaIbHOCTU?

. KakoBa kiaccudukanys yrnpaBiieHIeCKUX pEIIeHHH 1Mo chepaM AesTeIbHOCTH?

. B kakue Gpopmbl MOTyT 00JIeKaThbCs YIIPABICHUECKHUE PEIICHUs?

IlpuBenure npuMep TUNOJIOTHH NPEAIIPUHUMATEIBCKUX YIIPABICHYECKUX PEILICHHUMN.
.KakoBa Tumnonorust ypoBHe# yrpaBieHYECKUX PEIICHUI B 3aBUCUMOCTH OT TBOPYECKOTO

~No ol h~ W N -

BKJIaJIa MEHEIKEPOB B X pa3padOTKy?

8 .KakoBa Tumonorus HpO6J’I€MLI, JieKalad B OCHOBE IIPUMCHCHUSI CHCTCMHOI'O aHAJIW3a

KaK OJIHOTO U3 METOJIOB 000CHOBAHUS YIPABICHUECKUX PEUICHUN?

HUIL.

HUU.

Tema 1.3. YcnoBus u pakTopsl KauecTBa YIPABICHUECKUX PEIICHHIA
Bonpocul ona camonposepku

1. laiiTe onpeneneHne MOHATHS KaueCTBa YIIPABICHUSCKUX PEIICHUN.

2. Kakwue (hakTopbl onpeenstoT Ka4eCTBO YIIPABIEHYECKUX PEIIeHH?

3 .Kakue TpeOoBaHHS MPEIBABISAIOTCS K KAUECTBY YIIPABICHYSCKUX PEIICHHIA?

4 .ChopmynupyiTe 11eJIM ¥ KPUTEPHUU OLEHKH Ka4eCTBa YIPaBICHUYECKUX PEIICHUH.

5 .HazoBute ycrnoBus obecredeHns KauecTBa yIpaBIeHUECKUX PEIICHUH.

6 .OnumuTe 0COOEHHOCTH IICUXOJIOTHH JIMYHOCTH B CHCTEME pa3paboTKH YITPaBIEHYECKIX pelle-

Paznen 2. Mertogonoruueckue OCHOBBI pa3paOOTKU YIPABICHUECKUX PEIIeHUH
Tema 2.1. MeToooru4ecKrue OCHOBHI IPUHSTHS YIPABICHUECKUX PEIICHUN

Temvl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB (DyHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.

2. Posib 5KOHOMHUYECKHX 3aKOHOB B IOBBIIIIEHUN KauecTBa U 3 peKkTuBHOCTH YP.

3. Ucnonp30BaHMe TEOPUH MOJE3HOCTH B MPOIECCE MPUHATHUS Y P.

4. PpIHOUHBIE MHCTUTYTHI KaK YCJIOBHs BbIOOpa ONTHMAIbHBIX YIPaBICHUYECKHX pelle-

Ilpakxmuueckoe 3adanue. 3an0OTHUTH TabIHILy 1
Tabmuma 1
3aKOHbI OPraHU3allMY B CTATUKE U TUHAMHUKE

I'pynnel 3aKk0HOB HasBanune 3akoHa XapakTepruCcTHUKa 3aKOHA

3aKOHEI opraHu3anuvu B CTa-

THKEC

3aKOHBI OpraHu3alyuv B JUHa-

MHUKEC

Tema 2.2. Metonsl hopMupoBaHus LieNel, ONpeaeNeHIe AIbTEPHATHB U BEIOOpa peIeHus
Bonpocwi 013 camonposepku
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1. OxapakrepusyiiTe 1iesenoIaraHie B YIPaBJIE€HYECKOU JEATEIBHOCTH.

2. [lepeuniciiute BUIBI M1 HA30BUTE CBOMCTBA 1IETIEH.

3. Kak ompeznensieTcs mpuOpPUTET LEIH NpU pa3paboTKe M pealu3aluy YIpaBICHYECKHX
peueHui?

4. JlaiiTe XapaKT€pUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJIOTUN peaau3aluy YIPaBJIEHYECKUX
pelIeHU.

5. JlaiiTe 0oOmIyI0 XapaKTEpUCTUKY MPOLECCOPHBIX TEXHOJOTHH KaK MHCTPYMEHTAJIbHBIX
CPEICTB JJISl PeaIu3aluy LeJIEBbIX TEXHOIOIHMH.

6. B uem 3aKimrouaeTcs TEXHOJIOTHS YIPABICHUS 110 pe3ysbTaTam?

7. OxapakTepu3yiTe TEXHOJOTHIO YIpaBIeHUs Ha 0a3e MOTpeOHOCTEN U HHTEPECOB.

8. B uem 3akito4aeTcsi TEXHOJOTHs YIPABICHUS IyTEM IOCTOSHHBIX MPOBEPOK U yKa3a-
HUi?

9. Uto coboii mpeacTaBiseT TEXHOIOTHS YIIPABICHUS B UCKIIOUYNTEIBHBIX CIyJasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPaBIEHHsI Ha 0a3e «MCKYCCTBEHHOTO MHTEIUIEKTa.

11. B ueM cOCTOUT TEXHOJIOTHUs yNpaBieHUs] Ha 0a3e aKTUBMU3ALMH JIEATEIbHOCTH MEpPCO-
Hana?

12. TexHONOTHS yIIPaBICHUS HA OCHOBE IMMOCTPOCHUS «JIepeBa LEJIC.

Tema 2.3. Metoapl, mpuMeHsieMble Ha Talle OLIEHKH U BEIOOpA aIbTepHATUB
Bonpocul ona camonposepku

Kakum 006pa3zom ocyiiecTBisieTcs: BBIABICHHUE YIIPaBIIsAeMbIX (DAKTOPOB MPH OIpeeICHUH
IbTEPHATHUB?

2. Oxapakrepu3yiTe NOIX0Abl K aHAIU3Y aJIbTEPHATHB.

3. OnumuTe GayUTbHBIN METO/ CPAaBHEHUS aJIbTEPHATHUB.

4. Kak ocyIecTBIIsI€TCSI CPaBHEHUE aJIbTEPHATUB MPU (POPMUPOBAHUN MHIUBUAYATBHBIX
petieHuii?

5. Kak ocymiecTBisieTcst aHanu3 albTepHATUB MPHU pa3pabOTKe IPYIIOBBIX PEIICHUNA?

Tema 2.4. MeTonbl OLIEHKH BIUSHHS BHEITHEH M BHYTPEHHEH Cpej Mpu MPUHATHH YIPaB-
JICHYECKUX PELICHUN

Memoouueckue ykazanus no npogedeHuio NPaKmuyecKux 3aHamull

1. O3HakOMUTBbCS € XapaKTEPUCTUKAMHU 3JIEMEHTOB BHEIIHEW M BHYTpPEHHEH Cpeibl opra-
HU3alUH.

2. I3y4nTh METO/Ibl U IPUHIIMITBI aHAJIN3a BHEIIHEH U BHYTPEHHEH cpejibl OpraHu3alnu.

3. ByunTh nipremMsbl IPOBEICHHSI aHAIN3a BHEIIHEH 1 BHYTPEHHEH CpEJIbI.

Bonpocwi 0na camonposepku

1. KakoBbl OCHOBHBIE TOHATHS U MOJIOXKEHUS aHAJIM3a BHEIIHEN CpeJibl, CBS3aHHbIE C IPU-
HATUEM YIIPABJICHYECKUX PEIICHUIN?

2. [lpuBenTe OCHOBHBIE (DaKTOPBI BHEIIHEH CPEJIbI.

3. Kakoe BiMsHHE MOXET OKa3aTh BHEIIHAA Cpela Ha pealu3aldio albTepHATHBHBIX pe-
IEHU?

4. KakuM 00pa3oM OCYIIECTBIISIETCS BBISBICHUE M MCIIOJIB30BAaHHUE YNPaBISIEMbIX (haKTo-
POB BHEIIHEHN Cpenbl?

5. Onumute npoOneMsl GOpMUPOBAHUS BHEIIHEH Cpeibl M aJanTaluu K Hel cyOBbeKTOB
X034lCTBOBAHMUS.

6. Uto co0oif mpencTaBiseT olleHKa BHEIIHEH M BHYTPEHHEH cpenbl OpraHu3alii MeTo-
nom SWOT-ananusa?

7. B uem cocrout metog PEST-ananuza?

8. Oxapakrepusyiite [IPuM-ananu3 BHEITHEH CpebI.

Tema 2.5. MeTobl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABIEHYECKOTO PELICHHUS

Bonpocul ona camonposepku
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. B kakux cnydasx nenecooOpa3HO HCIIONB30BATh SKCIIEPTHBIE METOBI?

. Kakue MeTopl MpUMEHSIOTCS 1)1 0TOOpa CIEIUATUCTOB?

. Kakue ocobeHHOCTH TIPOBECHMS SKCIIEPTU3HI MpUCY MeToay Jlenbhu?
. B yem 3akirodaeTcsi CyIHOCTh METO/1a KOJIEKTUBHOM r'eHepaliuy uaen?

. [To xakuM KpuTEpHUsIM OMpEIEAETC KaueCTBO SKCIEPTHOIO MPOrHo3a’?

. st gero HeoO6xomMMa pa3paboTKa TpyIIbl clieHapueB?

. HazoBuTe paznuunbie peanusaiuu MeToia ClieHapueB?

. B uem ocoOeHHOCTh MeTOa MaTPHUIl B3aUMOBITUSTHH ?

03N DNk W~

Tema 2.6. MeTobl OLICHKH CTENIEHU PUCKA
Bonpocwl 0ns camonposepku

. B uem cyTb nonsTus pucka?
. Oxapakrepu3yiTe NOHATHE HEONIPEAEIEHHOCTH.
. KakoBbI NpuyrHbI BO3HUKHOBEHUS HEOIIPEIETIEHHOCTH U pUCKa?
. Ha3oBuTe OCHOBHBIE CLIOCOOBI OLIEHKH CTETIEHHU PHUCKa.
. Oxapakrepu3yiTe BApHAHTHI KJIAaCCU(DUKALINU PUCKOB.
. Onuimmre alnropuT™ yrpasiIeHUs PUCKaMU IPU IPUHATUN YIIPABJICHUYECKUX PEIICHUH.

7. HazoBuTE OCHOBHBIE IIpaBWJIa U KPUTEPUU NPUHATUS PELIEHUN B YCIOBUIX Heolpese-
JIEHHOCTHU M pHUCKa.

8. B 1yeMm 3akiogyaercss HEOOXOIUMOCTh y4eTa M OLEHKH CTEIEHH PHCKa MpH pa3padoTke
peuieHus?

9. OxapakTepu3syiiTe MpaBuja CpaBHEHHUS U KPUTEPHH BHIOOpa AIbTEPHATHB B YCIOBHSAX
pHCKa.

10. B uem 3akirovaeTcst aHaJINU3 PUCKOB IIPY MPUHATHH YIIPABICHUECKUX PEIICHUN?

11. OnumuTe KOIUYeCTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIOBHIX HEONPEAETICHHOCTH.

OO WN -

Tema 2.7. OnieHka 3pGEKTUBHOCTH YIIPABICHYECKUX PEIICHUI
Bonpocw ona camonposepku

1. JlatiTe moHsATHE AP HEKTUBHOCTH M 0XapaKTEPU3YITE €€ OCHOBHBIE ITOKA3aTEIH.

2. B yem 3akimt04aroTcsi OCHOBHI 3(pPEKTUBHOCTH YIPaBICHUYSCKUX PEIICHU?

3. ChopmynupyiiTe IPUHIUIIBI OLEHKH d(PHEKTUBHOCTH pa3pabOTKH YIIPABICHYECKOTO PEIICHUS.

4. OxapakTepu3yiTe OCHOBHBIE METOJBI OIIEHKH 3()(PEKTHBHOCTH MPUHATHS YIPABICHUECKUX pe-
LICHUH.

5. HazoBuTe ycnoBusi, onpeaenstoniye 3pQeKTUBHOCTh YIPaBIEHUYECKUX PEIICHHIH.

Tema 2.8. MeTo/1bl KOHTPOJIS BHIIIOJTHEHUS PELICHUs
Bonpocwl ona camonposepku

1. B yeM 3aKIr04at0TCs OCHOBBI KOHTPOJIIS PeaTn3allii yIPaBICHYECKUX PEIICHUN?

2. ChopmupyiiTe airOpuT™M pa3pabOTKHA U KOHTPOJIS peali3alliK YIIPABICHUYSCKUX pele-
HUM.

3. Onummre WHCTPYMEHTHI W XapaKTEePUCTUKH S(P(GEKTHBHOTO KOHTPOJS PeaTu3alnn
YIPABICHUYECKUX PELICHUM.

4. Kak oCymiecTBIISIETCSl MCTIOIB30BaHNEe WH(DOPMAIIMOHHO-YIIPABISIOMIUX CHCTEM B IIjIa-
HUPOBAHUU U KOHTpoJe?

Paspnen 3. Tunoseie MeTOAbI IPUHATHS YIIPABJCHYECKUX PeLLICHU

Tema 3.1. Meronsl NPUHATHS YNPABICHYECKUX PEIICHUN, OCHOBAHHbIE Ha MPUHIIMIIAX
IPOEKTHOI'O YIPaBJICHUs

Bonpocul ona camonposepku

1. Kakue nmokazaTtenu orieHKH 3P(HEKTUBHOCTH MHBECTHIIUN UCIIOIB3YIOTCS TPUMEHUTEI b-
HO K UHHOBALHASIM?
2. OnuImuTe OCHOBHBIC aCTIEKTHI YIIPABICHUS Pa3BUTHEM.
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3. HazoBuTe MeTomonornyeckre OCHOBBI MCCIICAOBAHUS MIPOIIECCOB YIPABJICHUS PAa3BUTH-
eM.

4. HazoBuTte 6a30BbIC TIOHATHS U IalTe ONpPEAETICHUS CUCTEMbI KaK Pa3BUBAIOIIErocs 00b-
eKTa.

5. Kak ocymecTBisiercs peanuzanus rpouecca yupaBjeHus pa3BUTUEM?

6. Oxapakrepu3yiiTe 00paTHYIO CBA3b B CUCTEMAX yIpPaBJICHUS.

7. OnuimmTe OCHOBBI TEOPUH YIIPABJICHUSI B YACTH NPUHATHUS PELICHUMN.

8. KakoBbl I1aBHbIC IPUHLMIIBI YIIPABICHUS PA3IMYHBIMU CHCTEMaMu?

Tema 3.2. MeTo bl IPUHATHUS YIIPABICHUYECKUX PEIICHUH, OCHOBAHHBIC HA OLIEHKE PHCKOB
(MHAHCOBO-XO035HCTBEHHON AEATENbHOCTH IKOHOMUYECKHX CHCTEM

Bonpocul ona camonposepku

1. Ha3oBuTe KOJMYECTBEHHBIC XapaKTEPUCTUKH W ONHIIMTE CXEMbI OLIEHKH PHCKOB B
YCJIOBUSIX HEONPEICIIEHHOCTH.

2. KakoBbI M3MepHTeNnn 1 NoKazaTean (GPUHAHCOBBIX PUCKOB?

3. Onmmute 3agauu GopMHUpoBaHuUs MOpT(heneld IeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHS YIPABICHYECKUX PEHICHUH B YCIOBUSX aHTUKPH3HCHOTO
yIpaBICHUS

Bonpocw ona camonposepku

1. HazoBuTe npu3HAKK U ONMUIINTE OCOOEHHOCTH aHTUKPU3UCHOT'O YIPABJICHUS.

2. B uem 3axmrouarorcst Mepbl 3 (PpeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe MOHATHE TEXHOJIOIMH AaHTUKPU3UCHOT'O YIIPABJICHUS.

4. OxapakTepu3yilTe aHAIUTUYECKUE OCHOBBI TOCYJAPCTBEHHOI'O PEryJIMPOBAHUS KPU3HUC-
HOU CHUTYallUH.

5. OxapakTepusyiTe pojb TOCYy/1apCTBa B AHTUKPU3UCHOM YIIPABIICHUH.

6. Ha3oBuTE BU/IBI TOCYJApPCTBEHHOTO PETYIUPOBAHMS KPUZUCHBIX CUTYAIUH.

7. Kakum oOpa3om ocyIiecTBisieTcs (OPMUPOBAHUE CXEMbl MEXaHHW3Ma YIPABICHUS B
KPU3HUCHOM cuTyanun?

8. B uem 3aKi04arOTCsA TEXHOJIOTUU Pa3pabOTKU YIPAaBIECHUYECKUX PEIICHWH B aHTHKPH-
3UCHOM YIIpaBJICHUH?

9. Kakum 00pa3oM OCyIIECTBISIETCS KOHTPOJIb KPHU3UCHBIX CUTYAIMii B MEXaHH3MaxX aHTH-
KPU3HUCHOTO YIIPABJIEHUs?

10. OmmmmuTe TEXHOJOTMH AWArHOCTUKHA KPHU3HCHBIX CHTYalldii W METOHIbl MPHUHSATHS
YIPaBIECHUYECKUX PELIECHUI.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoowvl nocmanoska npobiemvl u yeneeas HanpagIeHHOCHb peuletsl

PazbeiiTecs Ha rpynmbl MO MATh YEJIOBEK, PACCMOTPUTE OJMH BUJ PEUICHUN U3 CIIEIYIO-
IIUX: HTHTYUTUBHBIC PEIICHHUsI, PEIICHUSI, OCHOBAHHBIC Ha CYXKJEHUSAX, YPAaBHOBEIIEHHBIE pele-
HUS, UMIYJIbCUBHbBIC PEIICHUS], MHEPTHBIE PELIECHUs, PUCKOBAHHBIE PEUICHUSI, OCTOPOKHBIE pe-
HIEHUS, TTPOTPAMMHUPYEMbIEC PEIIEHUs, HEMPOTPaMMUPYEMbI€ PEIICHHUs, palluOHAJIBHBIC peIle-
HUSL.

[Ipoananu3upyiiTe, 4TO 03HAYaeT BBIOpaHHOE Bamu pemieHue. [logymaiite, Kakyro OTBET-
CTBEHHOCTh PYKOBOJUTEINb Oy/IeT HECTH B CIIydae MPUHATHS TAaKOTO pojia pelieHus. Pe3ynbrare
cBO€M pabOThl BEIHECUTE HA AUCKYCCUIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amanne: TMpoUYMTalTe KEHC, pacCMOTpUTE MPOOJIEMHYIO cUTyanuio. KOHKpeTwsupynTe
po0iieMy, TPeOYIOITYI0 MPUHATHS PEIICHHS ¢ TOMOIIBIO METOa KapTOTrpadupoOBaHUsL.

Dopmupyemoie KOmMnemeHyuu:

- CIOCOOHOCTH K OIpeaeneHuIo Bua YP u ero xapakTepucTuk

- YMEHHE NPUMEHSITh METOAbl BBISIBICHUS YIpaBlIeHUYECKOW MpoOieMbl (O€HYMapKUHT,
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KapTorpagupoBaHue, CTPYKTYpH3aIus)

- CIOCOOHOCTH K BOCHPUATHIO, 000OLICHUIO U aHAIM3Y MH(OPMAIINH, TOCTAHOBKE LIETH U
BbIOODPY MyTel €€ TOCTUKEHUS

- YMEHHUE JIOTUYECKHU BEPHO, apTyMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M NMHCbMEHHYIO
peub B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CHOCOOHOCTh OLIEHHWBATh YCJIOBHUS W TIOCIEACTBUS MPUHUMAEMBIX OpPraHHU3allOHHO-
YIIPABJICHYECKUX PELICHUN

Konmponwsnusie gonpocwi:

1. JlaiiTe kiaccuuKaMiO CUTYaui U mpo0seM, BO3HUKAIONIUX B JIEATEIBHOCTH OpraHU-
3aluHu.

2. JlaiiTe KacCU(UKAILIUIO YIIPABICHUCCKUX PEIICHUH.

3. HazoBure kinaccu@uKkamoHHbIE MPU3HAKK YIPABIEHYECKUX PEIICHUH.

4. B uem cnenuduka COBPEMEHHBIX MOJIXOA0B K KiacCU(UKALIUHN yIIPABIECHUYECKUX perle-
HUU.

5. Crparernyeckue U TaKTUYECKUE PEIICHNUSI — 0COOCHHOCTH U B3aUMOCBS3b.

6. Mo>xHO M paccMaTpuBaTh MPOEKTHI Kak (popMy pa3paObOTKH, IPUHITUS U peaTu3aliu
YIPaBIEHYECKOIO PEILICHUS.

3aoanue 2. Sxcnepmuvie Memoovl NPUHAMUSL YNPABLEHYECKUX peuleHUll

Mo32060it wumypm: «BplllyCK HHHOBALIMOHHOTO ITPOLYKTa».

1 sran. MeronoM MO3roBOro mTypMma rpynmna mpeaiaraeT 3 BapHaHTa MHHOBALIMOHHOTO
HIPOJYKTA.

2 sran. Pabora B moarpynmnax. Kaxmas ux 3-X mMOArpymn cOCTaBIISET MPOIEAYpPY dKCIep-
TH3BI BHIOPAHHOTO BapHaHTa PEIICHUS MO BHIITYCKY HHHOBAIIMOHHOTO MTPOJIYKTA.

Onepesrcarougee 3a0anue: NOBTOPUTH MPAaBHIIa MO3TOBOTO IITYpMa; METOJ 3KCIEPTHBIX
OLICHOK.

Dopmupyemoie KOMnemeHyuu:

1. 3akperieHue 3HaHUuM 0 MeToAax MPUHATHS PEUICHU «MO3rOBOM HITYpM», «Me-
TOJI SKCIIEPTHBIX OLICHOK» U Pa3BUTHE BIIAJICHUS UMHU.

2. CnocoOHOCTh K BOCIPHITHIO, aHATU3Y U 0000IIEHNIO MH(POPMAIIUH.

3. YMeHHE JIOTHYECKUE BEPHO U apIYMEHTUPOBAHO CTPOUTH YCTHYIO PEYb.

4. CnocoOHOCTh OlLEHUBATh YCJIOBHSI M TOCJIEACTBUS NMPUHUMAEMbIX YIpaBlIeHYE-

CKHX PEIICHU.

Konmponwsnwvie éonpocwi:

1. MoxHO 11 npu pa3paboTKe yIpaBIE€HUYECKOr0 pEeIIeHUs] OrpaHUYMBATHCS TOJIBKO aHa-
JN30M KOJIMYECTBEHHOM nH(popmanun?

2. HazoBute u3BecTHhle Bam MeTonsl mosyuyeHHss MH(DOPMAIMM O CUTYallMM MPHHATHUS
YIPaBIEHYECKOTO PEIIECHNUS.

3. 3aueM NpoBOJATCS IKCIEPTU3BI OCHOBHBIX BAPHAHTOB YIIPABIISIFOIINX BO3ACHCTBUI?

4. Kak nomkHa ObITh chOpMUPOBaHA IKCIIEPTHAS KOMUCCHS?

5. Kakue MeTo/1bl MpOBENEHNS KOJUIEKTUBHBIX 3KCIIEPTHU3 Bbl 3HAaeTE?

6. LlenecooOpa3en a1 oOMeH WHPOpPMAIIUEH MEXKYy dKCIEPTaMHu B TIPOIIECCE MPOBEACHUS
IKCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MIPUHSTOE YIIPaBJIEHYECKOE pelieHne?

8. Kak cka3pIBaeTCsl Ha IPUHATOM BAa)KHOM YIPABIEHYECKOM PEUIEHHM OTCYTCTBHE JKC-
NepPTU3bI?

9. B yem oTiinune KOJUIEKTUBHOTO NPUHATHS PELIEHUH OT KOJUIEKTUBHOW AKCIEPTU3BI?

10. Kakue MeToapl NpoBeACHU KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. IenecooOpasen a1 0OMeH HH(pOpMAIEel MEXTy SKCIIEpTaMH B MIPOIecce MPOBEACHUS
AKCIEPTHU3HI?

12. KTO HEeceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHITOE YIPABICHUECKOE perieHue?

13. Kak cka3piBaeTcsi Ha IPUHATOM Ba)KHOM YIPABICHUYECKOM PELIEHUU OTCYTCTBHE JKC-
nepTusbl?
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14. B ueM oTim4Me KOJUIEKTUBHOIO IPUHSTHS PEILIEHUH OT KOJUIEKTUBHOM 3KCIIEPTU3bI?

3adanue 3. Memoovl npunamus pewieHutl Ha 0cHoge meopueckoeo mviuiieHus. Coyuanno-
HO-NCUXONI02UYECKUE MeMmOObl

3.1. Paboma 6 manvix zpynnax: npunamue Kaopoeozo peuieHus

B cBsi3u ¢ yuacTHBIIMMHCS KOHQIMKTaMU B OJJHOM U3 (HMIMATIOB KOMMEPYECKOro OaHKa
[0 PacCHOPSDKEHUIO PYKOBOJHUTENS CHEIMAIMCTOM-TICUXOJIOTOM OBUIO MPOBEIEHO COIMOMETPH-
4YecKoe HccieoBaHne PaOOTHUKOB. B pesynbraTe McciieoBaHUs ObUTM TOMYYEHBI JaHHEIC,
IpEe/ICTaBJICHHBIE B COLIMOMATPUIIE.

Ha ocHOBe 3TUX JaHHBIX TpeOyeTcs:

1) BBIYUCIUTH COIMOMETPUYCCKHUE CTATYChl U PACIIOJIOKUTH COTPYAHUI] (UiIHaa B 1MO-
psizike yObIBaHUs CTATyCAa;

2) ONpEeACTUTbh UEPAPXUUYCCKYIO CTPYKTYPY TPYIIbl (JIMACPHI, MIPEAIOYUTaACMbIC, OTBEP-
YKCHHBIE, U30JIMPOBAHHBIC);

3) MOCTPOUTH COLUOTPAMMY;

4) B cBsA3M C OTKPBITHEM HOBOTO (hriiHaga BO3HUKIIA IPOU3BOJICTBCHHAST HEOOXO0IUMOCTh
NIEPEBECTH B HETO JIBYX YEJIOBEK HA MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuim nepesecTy,
UCXOJIS U3 JJAHHBIX COLIMOTPAMMBI, IPU YCIOBHH PABHOICHHOCTH KaHIUAATYp B MPOYUX OTHO-
HICHUSIX?

5) Hcnonb3ys cOIMOrpaMMy OINpPEICTUTE BO3MOXKHBIC BAPUAHTHI Pa3[e/icHHs KOJUICKTHU-
Ba (punmana Ha MOATPYNIBI IJII COBMECTHOW pabOThl HA OTAEIBHBIX y4YacTKax IO CXeMe
3+3+3+2.

3.2. Ponesas uzpa «KoniekTHBHOE PUHATHE YIIPABICHUYECKOTO PEIICHHS.

['pynmna nenurtcs Ha MOATPYNIBI O 6-7 4en., KaXIbld YYACTHUK MOJTPYIIBI MOJTydYaeT
o011Iee OMMcaHne CUTYalllH, a TAKXKe OIIMCAHNE U YCIOBUS CBOEH POJIH.

B teyenne 20 MUHYT KaXIblil yYaCTHUK U3y4aeT CBOIO POJIb, HAMEYAET JIMHUIO MTOBEACHUS
B TIporiecce 00CyKIeHHs. APTYMEHTHI H BO3MOYKHBIE KOHTPAPTYMEHTHI.

[Tocne sToro B Teuenue 20 MUHYT MOATPYMIBI «OOBITPHIBAIOTY» CUTYAILUIO, MPUXOMIT K
00IIeMy PEeIIeHHIO CUTYalluH, TOTOBST MPE3CHTAIHIO.

[To 10 MUHYT — Mpe3eHTallMs PeIICHUS KaX 0! TPYIIIHL.

10 MuHYT — peduexcus.

3aoanun 4. Popmanuzosanuvie Memoobl NPUHAMUS YApasienyecKux pewenui. Mcnonv3o-
eanue mampuy u 2pagoe
1. BwiOpats npoekt u3 BapuanToB A, B, C MeTo0M B3BeIMBaHUS.

daxkTop Bec A B C
CooTBeTcTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[TpuOBUILHOCTH 0,4 9 7 10
TexHomoruu 0,2 6 9 7

2. IlpuHsATHe ympaBIeHYECKOTO PEUICHHs MPHU MOMOIIH MeToAa «MaTpHuiia urp ¢ mpupo-
noity. Pemenne 3amad.
Konmponwsuuie eonpocwi
1. OxapakTepu3yiTe KOJTHYSCTBEHHBIC U KAYeCTBCHHBIC METOIBI IPUHSATHS PEIICHUH.
2. Chopmynupyiite obiee onpenenaeHrne GopMaTn30BaHHOTO METO A MPUHSATHUS PEIICHHIA.
3. Kak BbI MOHMMaeTe BBIpAKEHUE «ICTEPMUHUPOBAHHBIC U CTOXACTHYECKHe CBs3m»? [1o-
9YeMy OT TOYHOCTH UX OMHUCAHHS 3aBUCUT TOYHOCTH MPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa peutenuil»

rpaduueckre n300pa3uTh CBSI3U OCHOBHBIX M TIOCTEAYIONINX BAPUAHTOB YIIPABICHYECKOTO
pemienus. [IpuBectu cBeeHrs 00 OCHOBHBIX MPEANOIaraeMbIX pe3ynbTaTax KakJIoro pelieHus
U oxuaeMoi 3¢ppekTuBHOCTH.

3adaua 1. B KpeuTHYIO OpraHU3alMIO MOCTYIHIIA 3asiBKa HA MOJIyYEHHUE KPAaTKOCPOUYHOTO
(cpoxoM Ha oauH rox) kpeauta B cymme 20000 gon. CILIA nox 13 % rogoseix. Cratuctuieckue
JTAHHBIE MTOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpATa CPeACTB cocTaBisgeT 4 %. CyliecTByeT alb-
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TEPHATUBHBIN BapUAHT BIOXEHUS JCHEKHBIX CPEACTB CO CTOMPOIEHTHOW TapaHTHEH BO3BparTa,
HO 1o 7 % romoBbIX (puc. 2.2). BeimaBaTh 11 KpeauT, €CIU KPUTEPUEM ONTUMAIBLHOTO pelie-
HUS CYATATh MAKCUMATBHBIN JTOXO?

3aoaua 2. bank periaet BOIpoc, MPOBEPSTH JIH IIaTEKECIIOCOOHOCTh KIHEHTa, Mepell TeEM
KaK BbIJaBaTh 3aeM. Aynutopckas pupma Oeper ¢ 6anka 90 mom. 3a Kaxayr mpoBepky. B pe-
3yJbTaTe 3TOr0 mepes; 0aHKOM BCTAlOT JIBE MPOOJIEMBI: MepBas — MPOBOJIUThH WM HET ayAUTOP-
CKYIO IPOBEPKY, BTOpPasi — BbIAABATh MOCJI€ STOTO 3a€M WJIU HET.

3aoanue 6. [locmpoenue epagha «depesa peuteruil»

6.1. IIpuHATH ynpaBieHUYECKOe pelieHHe Mo npobdiieMaM (MajeHrue MPOU3BOAUTEIBHOCTH
TpyZAa B pepMepCKOM XO35HCTBE; MaJeHHe 00beMa MPOoIaXk B Mara3uHe, NpUHAIekKaleM Kpyn-
HOW pUTEHIIEPCKON CeTH) MPHU MOMOIIM METOJIa «KIHYEBBIX BOIPOCOBY» sl cOopa Gosee mod-
HOM WH(pOpPMAIMK O COOBITHH CTaBUTH mepen coboi psiix BorpocoB (Kto? Uro? 3auem? I'nme?
Yem? Kak? Korna?) u orBeuath Ha HUX.

Tpebosanus K UCHOIL30BANHUIO MEMOOA.

- NpoOJEMHOCTh U ONTHUMAJIBHOCTb: MCKYCHO IOCTaBJICHHBIMU BOIIPOCAMH HEOOXOIUMO
CHIJKATh MPOOJIEMHOCTh 33J]au 10 ONTUMAJILHOTO YPOBHS WJIM YMEHbBILIATh HEOINPEIeIeHHOCTh
po0JIEMBI;

- IpobaeHre MHPOPMALUMU: C MOMOLIbIO BOIIPOCOB MOCTApaThCs pa3feuTh NpodiieMy Ha
MOAMPOOJIEMBI;

- 1[eJIenoaraHyie: Kax/blii HOBBIM BONPOC AOJKEH (POPMUPOBATh CTPATETUIO, MOJENb pe-
LIEHUS] TPOOJIEMBI.

6.2. CoctaBbTe tuarpaMMmy McukaBbl, € 11O pEIIEHUs MPoOIeM:

[Tanenue npou3BOAUTENBHOCTH TPYJa B PEPMEPCKOM XO034HCTBE

[Tanenne o6bvema mpoAax B MarasuHe, IPUHAAISKAIIEM KPYITHON pUTEHIepCKOil ceTH

[IpencraBuTh Npe3eHTALNIO PEIICHNUS.

Onepexaromee 3aaHue: IOBTOPUTHh METOJ KIIFOUEBBIX BOIIPOCOB, IIOBTOPUTH TUarpammy
Hcnkasel.

3aoanue 1. [Ipunamue pewenuti 8 ycio8usax pucka u HeonpeoeieHHocmell

Menemxepy B kKade HEOOXOIUMO ONMPEAEUTh 00BEM 3aKYNKU MUPOKHBIX KOHKPETHOIO
BUAa, 4YTOOBI y10BJIETBOPUTH cripoc. LleHa 3akynku 7 py0., neHa peanuzanuu — 13 py6. Peanuzo-
BaTh MHUPOKHbIE HEOOXOUMO B TE€UEHUE CYTOK, IO3TOMY OCTATOK PacHpoIaroT B KOHIE JIHS 1O
neHe 3 py0. 3a mTyKy.

CdopmynmnpoBaTh NpaBuiia MPUHATUS PELLIEHUHN U BHIOPATh ONTUMAJIbHBIE IO Pa3IMUYHBIM
KPUTEPHUSAM:

- Kpumepuii Barvoa (kpuTepuil MaKCUMHUHA)

- kpumepuii Co6udoica (KpUTepuil MUHMMaKCa)

- kpumepuii Jlannaca (opueHTaNMs Ha CpeHEe 3HaUeHuE apameTpa ddhdexra)

- kpumepui I ypsuya (KOMIIPOMHUCCHBIN CIIOCOO MPHHSATHS PELICHUI )

Konmponwsnuvie 6onpocwi:

1. KakoBo cozpepkaHue NOHITHN «HEONPEEIEHHOCTbY U «PUCK» NPU MPUHATUHU YIPaB-
JIEHYECKUX PEIICHNN?

2. Kak yMeHpIINTH OTpULIATENBHBIE MIOCIEICTBUS PUCKa?

3. IlepeuncnuTe yCIOBUS NMPHUHSTHS PELIEHUS, BO3MOXHOCTH U OCOOCHHOCTH METO/I0B
000CHOBaHHUSA PELICHUN B 3TUX YCIOBHUSX.

4. Kakue TpeOoBaHUS MPEAbSBIAIOTCS K KpUTEpUsIM NpuHITUS pemeHuii? Kak onu pea-
JN3YIOTCSl B KOHKPETHON METOAMKE?

5. Kakue kpuTepuu MOTYT HMCIOJb30BaThCs MPHU NMPUHITUU (GUHAHCOBBIX U MHBECTHIIU-
OHHBIX pEIIEeHUN?

Curyanus: PazpadoTka ynpaBJ/ieH4eCKHUX PelIeHMH MeTOI0M KOJJIEKTUBHOIO TeHe-
pHUpOBaHMA UAEH
ObocHosaHue membl cumyayuu
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B ycnoBusix KoHKypeHIHH Jt00ast (pupMa BBIHYXKAE€HA OBICTPO pearupoBaTh Ha AMHAMHU-
Ky CIIpoca, MOSBJIEHUE HOBBIX MOTPEOHOCTEN, HEOOXOAUMOCTh PEIICHUs HOBBIX 3aJa4. YCrex B
Ou3HEce MOXKET OBITh TAPAHTUPOBAH TOH (HUpME, KOTOpast OPUEHTHPYETCS Ha MMOCTOSTHHBIE HOBO-
BBeJleHUS. TakuM 00pa3oM yCIOKHSETCS MPOLEcC BbIPaOOTKH 3(PGEKTUBHBIX PEIICHUMN, MOBBI-
Ia€TCs OTBETCTBEHHOCTbH 3a MOCJIEACTBUS UX peaju3aluy. PUCK yMEHBIIAETCS, €CIU IIPUHITOE
pellleHre YYUTHIBAaeT BCE MHOT00Opa3ue B3aMMOBIMSIOMMX (HaKTOpoB mpousBoacTa. HeobOxo-
JUMOCTh HAayYHOTO OOOCHOBAHUS pEIICHUH, MPOTHO3UPOBAHUSA YKOHOMHYECKHX, COIHMAIBHO —
MICUXOJIOTHYECKUX U JIPYTUX MOCJEICTBUN 3aCTaBIIAET MPUBJIEKATh K YIPABICHUIO KaK MOXKHO
0oJbIIIe CHENMATMCTOB PA3IMYHOTO MPOGUIsL, 00YCIOBIMBAET AaKTyaJbHOCTh HCIOJIB30BAHMUS
KOJUIEKTUBHBIX METO/I0OB MOJITOTOBKU PELICHUI.

HoBble ciio)kHbIE OpUTHHATBHBIC MTPOOJIEMBI MPeAnoaaraT 3 (HEeKTHBHOCTh KOJICKTHUB-
HOT'O T€HEPUPOBAHUS UJIEH HA COBEIIAHUU PKCIEPTOB MO CHEIHAIbHO pa3paboTaHHOI mporpam-
M€, TIOJy4YUBIIEH Ha3BaHUE «MO3TOBOW aTakw». JTOT METOJ OCHOBAH Ha TMIIOTE3€, I103BOJISAIO-
el yTBepkKJIaTh, YTO CPEAH MHOKECTBA MJIeH, BBHICKA3aHHBIX DKCIEPTaMHU, MOKHO HAaWTH He-
CKOJIBKO panMoHalbHbIX. [lepnon cBOOOAHOrO TBOPUECKOIO T'€HEPUPOBAHUS MJIEH, MPEAIONKe-
HUW U TUNOTE3, OTHOCSIIMXCSA K Pa3BUTHIO Kako JMOO MpoOJIeMbl, YETKO OTIEJEeH OT JTama
KPUTUYECKOH OIICHKH MOJYYCHHOW MH(OpPMALMU, a camMa OLEHKA JIOJKHA BBICKA3bIBATHCS B
dbopMe, HE TOJIBKO HE CBSA3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIIUPYIOLIEH JanbHENIlIee TBOPUYECKOE
00CyKJIeHHE pacCMaTPUBAEMbIX BOIIPOCOB.

MeTtoa «MO3roBOM aTaku» IeIeco00pa3HO KCIOIB30BaTh B CIIy4asX, KOTJa TPaJAUIIMOH-
HBIC CIIOCOOBI pelIeHUs TPOOJIeMbl He atoT 3GGEeKTUBHOTO pe3ynbrara. OH CIOcOOCTBYET pas-
BUTHIO YyBCTBA HOBOTO, THOKOCTH U JUHAMMYHOCTU MBIILJIEHUS, CIOCOOHOCTH abCTparupoBaTh-
csl OT OOBEKTUBHBIX YCIOBHM M CYHIECTBYIOIIMX OTpaHUYEHUM, (POPMUPYET HAaBBIKU pabOTHI B
KOJUJIEKTUBE U YMEHHUE COCPEIOTOUUTHCS Ha KaKOM—I100 y3K0ii podieme.

XapakTepHO, YTO YYaCTHUKH OOCYKIEHHS HE 0053aTeIbHO JI0JKHBI OBITh CHEIUAINCTA-
MU IO paccMaTpuBaeMoMy Bompocy. OJHAKO KeJlaTelbHO, YTOObl OHU OBLIM JIIOJIbMH, IOHUMa-
IOLIUMH CYTh MPOOJIEMbI, Ha/IeJICHHBIMU OOraThIM BOOOpa)KEHHUEM U HE 3aMHTEPECOBAHHBIMU B
3apaHee OIPEIEJICHHOM BapHaHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHHpOBKa HaBBIKOB aHAIUTHYECKOTO MBILUIEHUS, CBI3aHHBIX C CUCTEMHBIM MOAXO-
JIOM K TIOBBIIIEHUIO 3()(HEKTUBHOCTU PUHUMAEMBIX PEIIEHHUH.

2. BeisiBeHHE BO3MOYKHOCTEH U YMEHHsI TeHEPHPOBATh OPUTHHAIBHBIE HJIEH.

3. Pa3BuTHE HAaBBIKOB apryMEHTALIUU MPEAJIOKEHUS U BOCIPUATUS HOBOW MH(MOpMaLIUU
IPU PELICHUH CIOXKHBIX TPOOJIEM yIpaBIeHUS.

4. OBnaieHne HAaBBIKAMH KOJIJIEKTUBHOW PabOTHI, TPEHUHT JIEJIOBOTO OOIIECHMSI, BEICHUS
JUCKYCCUN U NIPUHATHUS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKH UTPbI JENIATCS Ha BpeMeHHbIe TBopueckue kouekTuBbl (BTK) mo 5 — 6
YeJIOBEK.

2. Unensl BTK 3HakomsTCS C MpaBUJIaMH UTPBI, KPUTEPUSIMHU OLEHKU BBICTYMAIOIINX,
paccMaTpuBalOT IPOOJIIEMHYIO CUTYAIIUIO, TOTOBST PELICHUE.

3. Bo Bpems oOcyxkaeHus: NpoOIeMHON CUTyalliM HET HU aBTOPUTETOB, HU HOBHYKOB —
€CTh TOJIbKO BEAYLINI U yyacTHUKU. HUKTO HE MOKeT ImpeTeH10BaTh Ha 0COOYIO POJib U MPUBU-
JIeTUH, JJake aBTop OnecTsieit uaeu.

4. Kareropuyecku 3ampelieHbl Jr00ble B3aUMHbIE KPUTUYECKUE 3aMEUaHus U TPOMEXY-
TOYHBIE OLICHKH. | TaBHOH 3a/aueil 00CyXIeHHS SBJISETCS BBIABI)KEHUE HOBBIX UJEH B TBOpYe-
CKOM, IpyKecKoil 00CTaHOBKE.

5. Cnenyer CTpEMHUTBCS K TOMY, YTOOBI BBIABUHYTHIX UEH ObLTO KaKk MOXKHO OOJbIIIe, U
BCE OHM OTJIMYAIHUCH pazHooOpasueM. OT yucia npeaaoKeHuil 3aBUCUT BEPOSITHOCTh TOSIBIICHUS
HOBOM, LIEHHOHN uzeu. JlomyckaroTcs IIyTJIMBBIE NPEASIOKEHNS, IPUBETCTBYIOTCS JONOJHEHUS,
YCOBEPIICHCTBOBAHUS, MPEUIOKEHHbIE YYACTHUKAMH «MO3TOBOM aTaku». MOXHO 3a7aBaTh BO-
IPOCHI KOJUIETaM B LEJIAX YTOYHEHHUS M PA3BUTHUS MX UJIEH, OJJHAKO OHU HE JOJDKHBI COJEPXKATh B
cebe OIEHKHU WJIH JTUYHOTO OTHOILLIEHHUSI.
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Xapaxkmepucmuka npooiemMHou cumyayuu

Heo6xonumo 3apaHee onpenesnTh, Kakiue BOIPOCHI MPEICTABIAIOTCS Hanbosee BaXKHbI-
MU, WU BbIOpaTh OAHY U3 TEM:

1. Panmonanu3anusi cucteMsl Bbiciiero oopasoBaHus B Poccuu (moaroroska Oakasas-
pOB).

2. Pa3zBuTHe JeMOKpaTHYECKUX Hayal B y4eOHOM Mpoliecce.

3. CoBepilIeHCTBOBaHUE OIUIATHI TPYa B OPraHU3al|H.

4. Hcnonb30BaHue pa3iudHbIX (OpPM MAaTEpUaTbHOTO U MOPAIBbHOTO CTUMYJIUPOBAHUS B
HUWMU, Kb, nabopaTtopuu, niexe u T.II.

5. HampaBneHust CHUKEHUS ce0ECTOMMOCTH U3 1eIIHS.

6. YiydieHue coualbHO—TICUXOJIOTHYECKUX OTHOIIEHUH B KOJUIEKTUBE.

7. YBenuueHue oobema Mpoaax NpeaArnpHusIThs.

8. CHIDKEHHE HAJIOTOBOT'O OpEMEHHU TPEATPUSITHA.

9. ITo BEIOODY.

Tlopsaooxk pazpabomxu cumyayuu

[Tponierypa «MO3roBOi aTaku» BKIIIOYAET ISATh STAIOB.

Jran 1. ®opmy/upoBaHue WIN BbIOOP NMpPol/eMbl ¢ Y4eTOM ee aKTyaJbHOCTH U
KOJIJIEKTUBHBIX HHTepecoB. CTyIEHTHI 3HAKOMSATCS C MPAaBUJIaMU IOMCKa PELICHUs U TOBeje-
HUS B MPOIIECCE «MO3TOBOM aTaku». B kaxxaoMm BpeMeHHOM TBopueckoM Kosiektuse (BTK) BbI-
OuparoT ero pykoBoauTeNs cekperaps u skcrepra. Ponu Buyrpu BTK pacnpenenstores cornac-
HO JIMYHBIM UHTEpECAM, MOKETaHUSAM U BO3MOYKHOCTSAM CTYJE€HTOB.

O} dexTuBHOCTh 00CYXIEHNS BO MHOIOM OOYCIIOBIMBAETCS MPABUIBLHBIM BEIOOPOM pY-
KOBOJIUTENS, €T0 CIIOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPUECKYIO OOCTaHOBKY, CTUMYJIHPO-
BaTh U MOOIIPSATH UJeH, 00JIafaTh JApOM UMIIPOBHU3ALMHY, YyBCTBOM oMopa. PykoBoautens BTK
perynupyer npoliecc reHEepUpOBaHMs HAEH, CIEIUT 3a COOJII0JIEHMEM NpPaBHJ U pErjlaMeHTa.
ITocne 3aBepiieHHs EPBOTO ATAla «MO3TOBOM aTaku» OH PEKOMEHIYET KaHAWJATypy PyKOBO-
JUTENIs IPOEKTa 10 BbIOpaHHOU TeMe, KoTopas coriacoBbiBaeTcst ¢ BTK. Cekperaps coBemanus
(buKcupyeT BbICKa3aHHbIE NMPEITI0KEHUS B TPOTOKOJIE (MOYKHO UCIOIb30BATh PA3IUYHbIE TEXHH-
YecKHe cpeicTBa) 6e3 ykazaHus (aMUIIMy aBTOPOB HJIEH U MPEIIOKEHUH.

PykoBoauTenp mpoekTa mocie nepBoro 3ramna JO0KEH OpraHu30BaTh OOCYX/IEHUE BbI-
CKa3aHHbBIX IPEAJIOKEHUH, BBIJCINUTh HAaNOOJIee MHTEPECHBIE, NMEPCIEKTUBHBIE U MPAKTUYECKU
OPUMEHUMBIE HJIeH, MOATOTOBUTh KPAaTKOE BBICTYINIEHHE O MpojeTIaHHOM pabote. OpHEeHTHPO-
BOYHas IPOJOJIKUTENBHOCTD NepBoro 3tana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKa. YYaCTHUKU UTPBI YIIPAXKHSAIOTCS B OBICTPOM IOMCKE OTBETOB Ha MO-
CTaBJICHHbIE BEAYIIMM BOIIPOCHI U 3a/layM, YTO MOMOTraeT UM MaKCHUMajbHO OBICTPO BOWTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HENOBKOCTU. C 3TOH LENbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOMPOCH B paMKax MpeiJiaraéMblX TeM, pa3jMyHble IIyTIUBBIE BO-
npocsl U 3amaud. Llenecoobpa3Ho paccmarpuBaTh He Oojee Tpex — yeTblpex BompocoB. IIpo-
JIOJKATEIIBHOCTh BTOPOro stana Takxke 10 — 15 munyT.

Jrtan 3. Pazpadorka npoduaembl. Benymue emie pa3 yTo4HsSIOT IOCTaBJICHHYIO 33/4a4y,
HAaIlOMHMHAIOT OCHOBHBIE IpaBWJIa MOBEACHMS, MPEAOCTEPEraloT OT TUIIMYHBIX OmMOOK. B mpo-
LIECCE «MO3TOBOM aTakW» KaXAbld YYACTHHUK MOKET BBICTYIIUTH HECKOJIBKO Pa3, HO IPHU ITOM
pykoBoautens BTK momken cinenuth, 9TOOBI B OJTHOM BBICKa3bIBAaHWU HE ObUTO Oosiee OHOM
UJIed, a IPOJIOJKUTENBHOCTD BBICTYIIEHUS He npeBbimana 1 — 2 munytsl. Cekperapb coOpaHus
¢bukcupyer Bce HpeIokKeHUs B MpoTokojie. HeoOXxonuMo mperiokuTh Kak MOXHO OOJblle
unei. B xoxe oOcyxieHuss HENMEpCHEeKTUBHBIE WJEH HE MOJy4aT MOJIEPKKH yJacTHUKOB 00-
CyXKIeHHUsl U OyayT 3aMeHEeHbl HOBBIMU. B 3TOM mposiBisieTcsi ckpbiTasg ¢opMma OIIEHKH BbICKa-
3aHHBIX NpeAIoKeHUH. J{1s1 CpPaBHUMOCTH pe3yIbTaTOB M 00ECIIEUEeHUs COCTA3aTeILHOCTH 1eTIe-
cooOpa3Ho o0cyxaath B paznuuHbelx BTK oany u Ty ke mpobiemMy min HECKOIbKO OJIMHAKOBBIX.
ITponomxurensHoCTh dTana 30 — 40 MUHYT.

Jran 4. Ouenka, kiaaccupukanusa u oTé0p HaudoJiee coBepUIeHHbIX Uaeil. Bce BbI-
CKa3aHHbIE UJEH MOJBEPraroTCsi KPUTUYECKOMY aHAIM3Y, JETAIU3UPYIOTCS, YTOUHSIOTCS U J0-
nojHsroTed. Mexons n3 nenu pa3paboTKu, MPEUIOKEHHbIE HIEH KIACCUPUIMPYIOT, YCTaHABIIH-
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BAIOT BO3MOJKHBIE c(hepbl UX HMCIOIB30BAHMUS, COCTABIIAIOT TUIAHBI UX peaH3alii, KOHKPETU3U-
PYIOT UCHOJHUTENEH U cpoku paboT. OTOMpaTh UIEH MOXKHO IOATAIIHO, C MOCJIEJ0BATEIbHBIM
MCII0JIb30BaHUEM Pa3IMUHBbIX KPUTEPUEB, PAHKUPOBAHUEM UX I10 3HAUUMOCTH, PEABAPUTEIBHO
UCKJIFOUUB SIBHO CJIa0ble MPEIIOKEHHUS.

Paznienenue 3TanoB reHepUpOBaHUS WACH M aHAIM3a CO3JAeT OJIarONpUATHBIC YCIOBHUS
JUIi HUX BCECTOPOHHEIO pacCMOTpEeHHs, Oojee OObEKTUBHOW KpPUTHKH, IO3BOJSET BBIIBUT
Han0oJiee epCIeKTUBHbIE HAIIPABICHHS PELICHUs TPOOJIeM U PEACTaBUTh UX B BUJE KOHKPET-
HOM MPOTrPAMMBI.

Peanu3anus 1ocTaBiICHHBIX 3a/1a4 OCYLIECTBIISETCS IIOJ YIPABICHUEM PYKOBOJIMUTEIS
npoekTta otaesbHo B KaxkaoM BTK. [IpogomkutensHocTs 3Tana 15 — 20 MuHyT.

Jrtan 5. OkoHuaTeJbHas oneHka AeareJbHocTH BTK. ®opmupyercs skcneprHas Ko-
MUCCHS, COCTOSIAs U3 MPENoJaBarels U M0 OJAHOMY NpeAcTaBuTento oT kaxaoro BTK. Okc-
nepTHasi KOMHUCCHS 3aCIIyIIUBACT COOOIICHUS PYKOBOJUTENCH MPOEKTa, BhIJEIAET Haubosee uH-
TepecHble, OPUTMHAIIbHBIE M OTPa0OTaHHbIC BapUaHTbI PEIICHUs, JeNaeT KPUTUYECKUH 0030p
xoJa urpsl u orMevaet nodeausunii BTK. Ilponomxkurensuocts 3tana 10 — 15 MunHyT.

Ouyenxa oesmenvrocmu BTK

Kaxaplii mokazaTens oneHuBaeTcs 1mo 3 — 6 6anpHOM cucreme. B oTder o pabore T0JmK-
Hbl BXOJUTHh IPOTOKOJBI mpeiokeHnid BTK u pykoBoauTenei NpoEKTOB, 3aKIIOUEHUE DKC-
NEPTHON KOMHUCCUM U UTOTOBBIM JTOKYMEHT — IMPOEKT (KOM-IUIEKC MPEAJIOKEHUIN) MO PELIECHUIO
Ipo0JIeMbl, TOIBEPTHYTOM «MO3IOBOI aTakey.

Kauecmeso ucnonnenus poneti

Y4acTHUKH UTPBL BTK

1 2 3 4 S)

Benymmit pykoBoAUTH

PYKOBOI[I/ITCJ'IB ITPOCKTA

ACCHUCTEHT (CEeKpeTaph)

OKcnepr

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1 .IIpaBWIBHOCTE M  OPUTMHAIBHOCTH
uaeu

2. KomrmnekcHoCTh 1 TiyOWHA aHanmM3a
paccMaTpuBaeMoOl TPOOIIEMBI

3.CobmroieHre periiaMenTa B mporecce
JTIUCKYCCHH

4.AKTUBHOCTb T'PYTIIIbI

5. KoppeKkTHOCTb B3aUMOOTHOLLIE-
HUM

TecroBble 3a1aHUA

1. Kakumu yepmamu xapaxmepa 00dceH 001ao0ams maxoll apxemun Ynpasiaoueco KaKk
«aomunucmpamopy?

A) OBITH OOIIUTENBHBIM U YMETh BJOXHOBJIATH JII0/IeH HA MaKCUMAJIbHYIO CaMOOT/auy;

B) nMeTh aHamUTHYECKUI CKITa]l yMa;

C) ObITh IpenenbHO 00BEKTUBHBIM U TIOJIaraTbes Ha (PaKTHI U JOTHKY;

D) meTonmuuHOCTh B paboTe, MPOrHO3UPOBaHKUE OYAYIIETO.

2. PeanvHoe 6nuanue npu ynpasieHu no yeisam UmMerom pyKogooumen:

A) cpenHero ypoBHS;

B) Huzmero ypoBHs;

C) BeICIIETO, CPEHETO U HU3ILETO YPOBHS;
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D) Bricmiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKonjieHuio uHgopmayuu o npooieme?

A) yem OombIie HHPOPMAIUS, TEM JTyYIlIe;

B) u36siToK nHbOpMaIuu TakxkKe BpeaeH, Kak U €€ HeJ0CTaTOK;

C) nonyueHue MakcumMyma HHGOpMAIIUU O TPodIIeMe — 00sI3aHHOCTh PYKOBOUTEIIS;

D) u30bITOuHBII 00BEM HH(MOPMAITUU — 3aJI0T yCIexa.

4. OcHogHnbvle yHKYUU YNpasLeHUs:

A) miaHupoBaHUe, KOHTPOJIb;

B) nnanupoBanue, opranu3anys, MOTUBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTUBAIUS;

D) opranuzanus, MOTHBaLNs, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNPOMUCC NPU NPUHAMUU peuleHUs?

A) ycTaHOBIIEHHE HEKOETO CPEHETO B PE3YNbTaTe CIopa IBYX COTPYIHUKOB.

B) ymenblieHueM BBITO/bI B OJHON 00JacTU C LEIbI0 YMEHbBIICHUS HEXENATeNbHbIX MMO-
CJIIEICTBUH B APYIOM;

C) npuHsTHEM pELICHUS AyAUTUBHO, YIYUTHIBAasE MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) yMeHbIICHHEM BBITOIBI.

6. Kaxumu uepmamu xapaxmepa 0oscen 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanuzamopy?

A) OBITh OOIIUTENHHBIM U YMETh BAOXHOBIIATH JIIOJICH HA MAKCUMAIBHYIO CAMOOT/AAYY;

B) umets ananuTHueckuii ckiiaj yma;

C) kBanu(pUUIMPOBAHHO OIpPENEATh MPEANOCHUIKH U e IeSTEIbHOCTH, MOA0UPaTh HC-
MOJTHUTENEH, CTAaBUTh 3a/1a41, PACIPEACIISATh OTBETCTBEHHOCTD;

D) noctuxenue 1enel opraHu3aliuyi B CTPOTOM COOTBETCTBHHM C HOPMATUBHO-ITPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, kKiaccupuyuposanHvle no NPULUHAM, ObLBAIOM.:

A) HEOXXHTAaHHBIMU,

B) niianoBeIMY;

C) TpaANIIMOHHBIMY;

D) onepaTuBHBIMHU.

8. PecypcHbiii n00X00 K uzmeperuio d¢hghexmuenocmu ynpasieH4yeCcKux peulenuil 5mo.

A) orleHKa Ha OCHOBE BHYTPEHHEI aKTMBHOCTH OPraHU3aIlMK U €€ SKOHOMUYHOCTH;

B) HaGnronenue 3a HayaJioM Tpoliecca yIpaBJICHUS] U OIEHKH CIIOCOOHOCTH OpraHU3aluu
3P PEKTUBHO 100BIBaTh pecypchl, HEOOXOMMBbIE Ul YCIEIIHON JesTeTbHOCTH;

C) BBIsSIBJICHUE TI€TIEH OpTaHW3alMU M OIIEHKA TOTO, HACKOJIIBKO XOPOIIO OpraHu3amus J0-
CTHUTaeT THX IIeJIeH;

D) xoMIIeKCHbIN MOAX0/A K YIPABJICHUIO OpraHu3aluel, HalleJeHHOW Ha pOCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

9. Jlna uezco ocywecmensiemcs 0ene2uposanue C8OUX NOIHOMOYUL OpYeUM PYKOBOOUMe-
aam?

A) 115 ONITUMANIBHOTO PeleHUs] KOMIUIEKCHOM 3ajauu;

B) niis coxpaneHus «TpynImoBOro» CTUIISI paOOTHI;

C) myst mpoBepkH KBaTu(UKAIUU PabovmX;

D) Bcé nepeuncnenHoe.

10. Kakoti uz nepeuuciennvix Huxce memooo8 pacnpeoenerus 00s3aHHOCmell 8 OPeaHU3a-
Yuu npuUHAM no YHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puinansl IPeJIpUsITUS B AT TOPOAAX;

B) co3manbl OTAEINbI 10 TPOU3BOCTBY, MAPKETHUHTY, KaJapamM, (PMHAHCOBBIM BOTIPOCAM;

C) co3nanbl Lexa Ha NPEANPUATUN 10 IPOU3BOACTBY MEUYEHBS, IIOKOJATHBIX KOH(DET, Ka-
pamenu;

D) coznanbl 0T/€IbI HA PEANPUATHAN, PABHBIE 110 YHCICHHOCTH.

11. U3 nepeuucnennwvix meneodcepos. 1. I'enepanvhulii Oupekmop u yjieHvl npasieHus. 2.
Pykosooumenu camocmosmenvhuix opeanos. 3. Pykosooumenu yexos. K gvicuiemy 36eny ynpas-
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JIeHUSI OMHOCAMCAL:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nefcTBHs MOJAYMHEHHBIX HAINPaBJICHHBIE HA TO, YTO XOUET YBUAETh PYKOBOJCTBO IpHU
MIPOBEPKE UX JEATEIbHOCTH;

B) opuenTHpOBaHME HA 3aHMKCHHBIE LIENIH;

C) ucnonp3oBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESTEIbHOCTD MOAYH-
HEHHBIX UM COTPYIHHKOB;

D) opuenTupoBaHue Ha 3aBbIIICHHBIC LIETH.

13. Ymo o3nauaem «npunsime peuienuey?

A) nepebpaTh BCce BO3MOKHBIE aIbTEepPHATUBBI,

B) mepebparte HECKONBKO allbTEPHATHB, NAIOMIMX HanbOosee dPPEeKTHBHBIE BO3MOXHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopspkeHUE O BHIOOPE BO3ZMOXKHOM aJIbT€PHATHBBHL;

D) oTaath pacnopsbkeHHe K peau3alii KOHKPETHOTO TUIaHa.

14. Kniouegvim paxmopom 6 10601 MoOenu ynpasienus seisiomcsi:

A) nronu;

B) cpencrBa npou3BoACTBa;

C) ¢unancsr;

D) crpykTypa ynpaBieHus.

15. B uém ocnoeHoe omaudue npeosapumenbHo20, MeKyuje2o U 3aKi4umenbHo20 KOH-
mpons?

A) B 00BEMeE;

B) Bo BpemeHu ocy1iecTBIeHUS;

C) B MeTOMaX;

D) B 00béMe u MeTOaX.

16. Ilpoyecc Oenecuposanusi NOIHOMOYUL 6KIIOYAem 6 cebsi nepedady NOJIHOMOYUL OMm
cmapuie2o pyKkogsoOUumelisi HUMCeCmoawuM pyKogoOumesiM Ha 6blNOJIHEHUe CNeyUudlbHbIX 3a0d-
nut. Kakas cumyayus céoticmeenna 3momy npoyeccy?

A) nepenaroTcsi MOJTHOMOYHS U OTBETCTBEHHOCTh HUYKECTOAIIEMY PYKOBOUTEIIO;

B) nepenaércs 0TBETCTBEHHOCTh HIXKECTOSAIIEMY PYKOBOJIUTEIIO;

C) nepenaroTcsi MOJTHOMOYHMS HHUKECTOSIIEMY PYKOBOJUTENIO, @ BCIO OTBETCTBEHHOCTb
MPOI0JKAET HECTU CTAPIIUI PyKOBOIUTED;

D) na3zHayaeTcs HOBBIM, paBHBIA 1O PaHTy PYKOBOJUTENb U €My Nepeaaércs BCS OTBET-
CTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmuenocmu ynpasieHueckux peuerull 5mo.:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) naGmrogenue 3a Ha9aIoM Mpoliecca yrpaBieHUsS U OICHKHA CITOCOOHOCTH OpTaHHM3aIlun
3 PEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBbIE I YCIIEIIHON e TeTbHOCTH;

C) BbIsIBIIEHUE 1IesIel OpraHU3allii U OI[EHKA TOr0, HACKOJIBKO XOPOLIO OpraHHU3alus J10-
CTHMTaeT THX IIeJIeH;

D) xoMIIeKCHBIN MOAX0A K YIPaBJICHUIO OpraHu3aluei, HalleJeHHOW Ha POCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

18. Ilouemy memoowl npsamMo2o NpuHyHCOeHus U Cmpaxa HaKa3aHus noCmeneHHo Gvlmec-
HAIOMCA MEMOOAMU COYUATLHO20 NPUHYHCOEHU?

A) cTano HeBBITOIHO JEPKATh OOJIBIION IITAT COTPYIHUKOB;

B) TpynHO MOATOTOBUTH MEHEIKEPA, CIIOCOOHOTO 3(h(PEKTUBHO UX UCIOIB30BATD;

C) pabouee ABMXKEHHE JOOMIOCH OMPENEIEHHOW 3aMUIIEHHOCTH PabOYUX OT MPSMOTO
MPUHYKICHUS;

D) MexaHu3M NpUHYKJIEHUS IIepecTan ooecreynBaTh pa3BUTHE MTPOU3BO/ICTBA.
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19. Kakoeo onmumanvroe 4ucio noOYuHéHHbIX?

A) yem O0JbIIIe MOTIYMHEHHBIX, TEM JIETYE padOTaTh;

B) 15-30 uenoBexk;

C) 7-12 genogek;

D) 3-5 uenosexk.

20. Camwiti mpyOouslil u 00pO2OCMOAWULL dNeMEHM KOHMPOISL — IMO

A) BpIOOp CTaHIIaPTOB;

B) Be100p moaxosmIeil eMuHUIBI H3MEPEHUS;

C) BBIOOD KpUTEPUEB;

D) usmepenue pe3ysabTaToB.

21. Kaxoti uz Heghopmanohvix Memooos npocHO3UPOSanUs NO360sem NOAY4amsb Hauboee
yeHuyro ungopmayuio?

A) HarnsaHas uHopmanus;

B) npoMBIIIUIEHHBIH MIMTHOHAK;

C) nuceMeHHast ”HOPMALIHS;

D) undopmarus B r1o0anbHBIX CETAX.

22. Hsnsiemces au ynpagnenue npouzo0umeibHblM mpyoom?

A) na, T. K. ynpaBieHHe cO3aET HOBYIO CTOUMOCTb;

B) HeT, 3T0 BCcero JUIIb HAA30p U KOHTPOJIB;

C) Her, ATO BCEro JUIIb PE3yNbTaT MPOTHBOPEUUS MEXAY HAEMHBIM TPYJIOM U COOCTBEH-
HUKOM CPEJICTB IPOU3BOJICTBA;

D) na, mOCKOIBKY 3TOT BHUJ AEATEILHOCTH HEU30€XKEeH MPHU BHICOKOM YPOBHE CIielIhaIn3a-
[IUU TIPOM3BOJICTBA U NIPU3BAH 00CCIICUUTH IIEIOCTHOCTH TPYIOBOIO MEXaHU3Ma.

23. Kakomy muny omHowleHuii coomeemcmayem 63aumMoOmHOULeHUs Macmepa U Hayalb-
HUKa yexa?

A) pyHKIIMOHANbHBIE OTHOILICHMUS,

B) maTepuanpHBIe OTHOIICHHUS,

C) nuHeliHbIe OTHOILIEHUS;

D) oTHOMIEHUS YIIpaBIEHYECKOTO anmapara.

24. Bo3mooicHble apuanmsl CYyeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBbIH;

B) ontumuctuyeckuii;

C) nmeccUMHUCTHYECKUA;

D) oxumaeMsrii.

25. Kakas nocnedosameibHOCMb NPUOPUMENMOE NO3BOIUM hupme 000UmMbCs ycnexa:

A) moau — NpoayKLus — IPUOBLIb;

B) npulGbie — M1011 — NIPOAYKIUS;

C) mpoaykuust — MpUOBLITH — JTIOAM;

D) moau — npuObLIb — MPOTYKIUS.

26. YrpaBieHUeCKHe pelieHus, KiacCu(puImpoBaHHbBIE IO BPEMEHH JeHCTBUS, OBIBAIOT:

A) cTpaTeruyeckue;

B) takTnueckue;

C) onepaTUBHBIE;

D) nonrocpounsle.

27. Cywnocmsb cumyayuoHHo20 nooxo0a cOCmoum:

A) 3HaHUE METOJI0B MPOPECCHOHATHHOTO YIPABIEHUS JOKA3aBIINX CBOIO YP(HEKTUBHOCTS;
YMEHHE MPEIBHUJICTH TIOCICACTBHS MPUMEHICMBIX METOIUK M KOHIICIIITHIA;

B) mpaBuiibHOE HHTEPIIPETUPOBAHNE CUTYAIIUH, ONIPEICICHUE HAUBAXKHEHIIINX (PaKTOPOB;

C) Bc€ mepeyuncieHHoe;

D) nmpumenenne ciocoO0B IEHCTBUH, BBI3BIBAIONINX HAMMEHBIIUN TPUIATEIHHBINA 3P (heKT
B JJAHHOM CUTyalluu, ¢ 00ecreueHneM MaKCUMaabHON 3 (HEeKTUBHOCTH.

28. Kaxumu 0CHOBHbIMU Yepmamu 00HCeH 001a0amsb MaKoll apxemun ynpasiaoue2o KaxK
«uoepy?
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A) crtoCOOHOCTD OTIPENENUTh MECTO CO0sl ¥ IPUHATH KOPPEKTUPYIOLIHE MEPHI;

B) ymenue pemars TMYHOCTHBIE KOH(PIUKTHI, KOTOPbIE BOZHUKAIOT IPU BOJEBBIX PEILICHU-
X

C) OBITH OOIIMTEIILHBIM;

D) ymenne o0marscsi ¢ J0AbMH, CIIOCOOHOCTh Paclio3HaBaTh MOTEHLIMAN KaXI0TO Yelo-
BEKa U 3aMHTEPECOBBIBATH €r0 B IMIOJTHOM UCIOJIb30BaHUH 3TOTO MOTEHIMAIA.

29. Kaxoea sadcneuwias yynkyus ynpasieHus?

A) osrydeHue MaKCUMaJIbHOU MTPUOBLIH;

B) coznaBath ycnoBus /Ui AaTbHEHUIIETO YCTICIIHOTO (PYHKIIMOHUPOBAHUS MTPEIPUSTHS;

C) MuHUMU3aIUs HAJIOTOBBIX IUIaTEXKeH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemMcst 8 CL0B0 «PUCK» NPU NPUHAMUU PeueHUll?

A) cTeneHb 3HAYMMOCTH TPOOIEMBbI ISt 00IIeH AeITeTbHOCTH (DUPMBI,

B) crenenp BiIMsHHS HEPAaBUIBHO PEIIEHHON MpOOIEeMBbl HA CIIyKeOHOE MOJOKEHUE py-
KOBOJTUTEIIS;

C) ypoBeHb ompeieI€HHOCTH, ¢ KOTOPO MOKHO IPOTHO3UPOBATh PE3YIbTaT;

D) ypoBeHb npeBbIlLIEHUS] CBOUX TOJTHOMOYUH.

31. Vnpasnenueckue peutenus, Kiaccugpuyupo8antvle no CPOKAM peanu3ayui, Obl8arm:

A) onepaTuBHBIE;

B) cpennecpounsie;

C) nonrocpovHbIe;

D) kpaTtkocpoyHbIe.

32. Buovl kKoMmyHUKayuu 8 npoyecce npuHAmMus ynpaeienieckux peuleHu.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKanbHBIE KOMMYHUKAIIMK (MEXYPOBHEBBIE);

C) auaroHanpHble KOMMYHHUKAIIUHU (MEXAY (UIHaIaMu);

D) neopmanbHble KOMMYHUKALUU (CITyXH).

33. B cucmeme poneii meneddcepa no I'. Munybepey K MeNCIUyHOCMHBLIM POJISIM OMHO-
cames?

A) pyKOBOJIUTEIB, CBSI3YIOIIEE 3BEHO, JUJIED;

B) mpencraBuTens opraHuzanud, paclnpocTpaHUTENb MHPOpPMAIUH, MOIydareiab UHPOP-
MaIuu;

C) Beayumii meperoBopbl, yCTPaHSIOLIUN HAPYILIEHUS;

D) npeanpuHumaTtens, pacipeaeanuTelb PeCypcoB.

34. I1o0x00 eHympeHHUX npoyeccos K usmepeHuio dQoexmusHocmu YnpasieHuecKux pe-
WieHUtl 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH;

B) naGmonieHue 3a HayauoM mpoliecca YIpaBiIeHUs M OLIEHKU CIIOCOOHOCTH OpTraHU3aINH
3¢ PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJISl YCTICIITHON JeATeIbHOCTH;

C) BBIsIBICHUE 1I€TIEH OpraHMU3alliy M OLIEHKA TOr0, HACKOJIBKO XOPOILO OpraHu3alus J10-
CTUTAET ITHX IIeJIei;

D) xomruiekCHBIN TOAXO K YIPaBICHUIO OpraHu3aluel, HalleIeHHOW Ha POCT IIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKITHOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmasnsem pykogoocmsy ungopmayuro, Heooxo-
oumyro 0 NIAHUPOBaHus 8 0yoywem,; 2) cpagHerue Gakxmuyecku NOJLY4YeHHbIX U mpeoyemblx
pesyrbmamos, 3) cnocobcmeyem momusayuu nepconana. K ¢ynxyusm 3axnroyumenbHo2o KoH-
MpOns OMHOCUMCAL:

A)1,2;

B) 2, 3;

C) tonbko 1.

D)1,2,3.

36. Kaxue cywecmeytom acnekmul 4eio8edeckoll NepemMeHHol 8 CUMYAyUOHHOM HO0X00e K
ynpaeneHuro?
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Hus?

A) BCE nepeunciIeHHoe;

B) noBenenue oTaenbHbIX JIOCH, OBEICHUE JIIO/ICH B TPYIIAX;

C) xapakrtep moBeieHUs] pyKOBOUTENS, (YHKIMOHUPOBAHHE MEHEKEpa B POJIH JIHIEPA;
D) BiusiHUE MEHeKepa Ha OBEIEHNE OTENIbHBIX JIOJCH U TPYIIIL.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpOYHbIH J1aH, Pe3yJIbTaThl IPOSBIIAIOTCS Yepe3 3-4 roxa;

D) cpennecpounblii maH, pe3ysbTaThl MPOsBIIAIOTCA Yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOeNU KOMMYHUKAYUU SNAIOMCA:

A) 00BEKT, CyOBEKT, B3aHMOJICHCTBHC;

B) uctounuk, cooOuieHue, kaHa, noxy4areib;

C) 00BeKT, CyOBEKT, BIUSHUE, 00OpaTHAs CBS3b;

D) BHewHss cpena, BHYTPEHHSS cpefia, B3aUMOJICHCTBUE.

39. Kakosa npuuuna, no komopou mpebyemcs nposepka pe3yibmama npuHamozo peuie-

A) eciu penieHne Xopoiiee, Bbl Oy/1eTe 3HaTh, YTO JCJIaTh B aHAJIOTHYHON CHTYaI|H, €CIIH

IIJ1I0XO0€ — 6yz[eTe 3HATb, YTO HEC CJIICAYCT ACJIAaTh,

B) no ToyHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UKL TOTYNHEHHBIX
C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka HaIEKHOCTH IKCIEPTHON CTPYKTYPHI.

40. lenvro konmpons asnsemcs.:

A) npoBepkKa BBIIIOJIHEHHUS IU1aHA;

B) cO0p cTaTUCTHYECKUX CBEICHUI;

C) ycuiieHne 3aBUCUMOCTHU TTOAYUHEHHBIX;

D) obGecrnieuenue pykoBoACTBa HH(pOpMALMEN 111 KOPPEKTUPOBKHU IUIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciyskaiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOJUTEb;

B) monmHy0 1 aGCONMIOTHYIO OTBETCTBEHHOCTD 32 JICATEIIEHOCTH BCErO MPEANPHUSITHS 10JI-

KCH HCCTH OJHH YCJIOBCK;

C) uncno naui, HaxoaAmMxcsl B 3p(HEKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBETCTBEHHOCTH 32 PabOTy KOJJIEKTHBA HECET IpyIIa pyKOBOAUTENEH.

42. B kaxux cayyasax obpawaiomesi K KaueCmeenHblM Memooam npocHO3UPOSAHUA?

A) oTCYTCTBHE BO3MOXHOCTH MOJYYUTh HH(POPMALIUIO APYTUMH METOJAMU;

B) nexBaTka nHpopManum, nosy4aeMoil KoJIn4ecTBEHHBIMU METOaMH IIPOTHO3UPOBAHMS;
C) cpoku, OTBEJIEHHbIE Ha pelIeHHe TPOOIEMBbI, OUeHb OTPaHUYEHBI;

D) npu oTCyTCTBUM JOCTaTOYHBIX CPEJCTB HA NMPOBEIEHNE IPOTHO30B.

43. Vnpaenenueckue peuienus, kiaccuguyuposantsie no cnocody uxcayuu, bviearom:
A) nerepMHUHHPOBAHHBIE;

B) ycrtHsI€;

C) aBpucTHYECKHUE;

D) nucbmenHsble.

44. Koneunoti yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hupMBI;

B) oGecneuenre npuObUILHOCTH (PUPMBI;

C) panuoHaibHas OpraHu3anys Ipou3BOJICTBA;

D) noBblienne KkBaaupuKaluuyd U TBOPUECKONH aKTUBHOCTH PaOOTHHKA.

45. [{na kaxux yeneti 6 npoyecce NPUHAMUS peUleHUll UCNOIb3Yemcs «(M03206a5 amaxay?
A) nHTeHCH(DHUKAIINS MBICITUTEIIBHOTO MPOIIECCa;

B) ananu3 HecTaHAAPTHBIX PELICHMUI;

C) BBIsIBIEHUE AJIbTEPHATHB;

D) BoBiieueHME BceX YHaCTHUKOB B IPOLIECC IPUHATHS PELLICHUI.

46. Kakozo uenosexa ciedyem 6vlbupame 6 Kauecmee H08020 COMPYOHUKA 8 DONbUUHCEE
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cnyuaes?

A) 4enoBeKa, KOTOPBI CUMIATH4EH PYKOBOAUTEIIO CBOMMH JIMYHOCTHBIMH Ka4eCTBAMU;
B) yenoBeka, UMEIOIIETO HAMITYUNIYIO KBATU(UKAIMIO JJIS1 BBIMOJIHEHHS (PaKTHUECKON pa-

0OTHI Ha 3aHUMAaeMOU JOJDKHOCTH,

C) xanamumara, KOTOPBIA MPEICTaBIsIeTCs HAnOoIee MOIXOISAIINM IS TIPOABMKCHUS 11O

CITyx0e;

D) xanaunara, KOTOpbIN UMEET OOJIbIINE TOTEHIIMAIBHBIE BOZMOKHOCTH.

47. Yem onacHo upezmepHoe Yucio nOOYUHEHHbIX?

A) norepeil ynpapiasieMOCTH KOJUIEKTHBA,

B) pa3pacranuem O0pOKpaTUYECKOTrO anmapara;

C) nyObnupoBaHUEM yCHITUH;

D) Bcé nepeuuncienHoe.

48. Kakas u3z nepeyucieHHvlx KOMMYHUKAYUOHHBIX POJieli 8bINOIHAeM QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HO#;

C) nuaep MHEHUS;

D) xocMOmOHT.

49. Onpeodenume npuHyunvl, nexcauwjue 8 OCHO8e MEHeOHCMeHMA:

A) enqMHOHAYANINE, MOTHBALIUS, JINACPCTBO, OOpaTHAs CBSI3b;

B) HayuHOCTB, OTBETCTBEHHOCTb, TPABWIIBHBIN MOA00P U PAaCCTAHOBKA KaJIPOB;

C) 5KOHOMHUYHOCTh, O0paTHasi CBS3b, EAMHOHAYAIINE, MOTUBAIUS;

D) Bcé nepeuncneHHoe.

50. Kaxoii 6uo éracmu 6yoem nauboiee npuemiem 8 uccie008amenbCKoli 2pynne u3 bico-

KOKGLUZM¢ML{HP06’LZHH6DC cneuuaﬂucmoe?

amo.

yuu?

A) Tpagunuu;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axmopwl, srusitougue Ha UHOUBUOYATLHOE NOGEOEHUE U YCREUWHOCb 0esTMelbHOCIU —

A) BC€ niepeuncieHHoE;

B) ymcTBeHHble U pU3MUECKHE CTIOCOOHOCTH, IIEHHOCTH U B3TJISbL;

C) npou3BOAUTENBHOCTS;

D) nennoctu u nputs3aHusi, NOTPeOHOCTH.

52. U3 kakux cocmasuarowmux cKiaovleaemcs MeHeoNcCMeHm?

A) cTparernueckoe yrnpaBieHHe, KOHTPOJIb;

B) onepatuBHOE ynpasieHue;

C) KOHTpOJIb, OTIEPATUBHOE YIPABJICHHUE;

D) Bcé nepeuncnenHoe.

53. Umo maxkoe «nobyscoenue»?

A) yci0BUsl, B KOTOPBIX YEJIOBEK BBIHYXK/IEH OCYIIECTBIISATE KOHKPETHYIO JAESTEIBHOCTD;
B) omrymenue Henocratka B 4€M-1nbo, UMEIoIIee ONpeeI€HHYI0 HalpaBIeHHOCTb U
CKOHIIEHTPUPOBAHHOE Ha JOCTIKEHHE LeNU (JKeJlaHUe CAeaTh 4To-JI1ub0);

C) npuHyXJIeHHe KOro-Tn00 K OmpeeEéHHON NeITeIbHOCTH;

D) co3nanue 3aMHTEPECOBAaHHOCTH KOTO-THO0 K KOHKPETHOH e TETbHOCTH.

54. Kakoti mun omHoweHull He XapakmepeHr 0/l KOPRopamueHou KyJlbmypvl 8 OpeaHu3d-

A) MOHOMOJNHUS ¥ CTaHJAPTU3ALNS B JEATEIHOCTH;

B) nomunupoBaHue nuepapXuyecKux BIACTHBIX CTPYKTYD;

C) coueTaHre KOHKYPEHIIMH U KOOIIEPAINH B IEATEIILHOCTH paOOTHUKOB;

D) npuHIun 601bIIMHCTBA WM CTAPIITMHCTBA B IPUHSATHH PEIICHUN.

55. Ilo xapaxmepy pazpabomxu u peanuzayuu ynpasienieckue peulenus 6v18arom.:
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A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBelI€HHbIE U UMITYJILCUBHBIE;

C) aropuTMH4ECKHE U IBPUCTUYECKHUE;

D) uneptHbIe.

56. Meneooicmenm — smo Hayka, uzyuarowasi:

A) pbIHOYHBIE OTHOIICHHUS;

B) ynpaBnenrne UHTEINEKTyalbHBIMHA, (PUHAHCOBBIMU, CHIPHEBEIMU U MaTEpUATHHBIMU pPe-
cypcami;

C) ciocoOb1 GUHAHCHPOBAHUS CHCTEMBI 3IPaBOOXPAHCHUS,

D) cTpyKTypy pbIHKA.

57. Kakxumu uepmamu xapaxkmepa 00.12ceH 001a0ames makou apxemun ynpasisiouie2o Kax
«npogheccuonany?

A) OBITh OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIIBHYIO CAaMOOT/Iaqy;

B) oGnanate 3HaHUSMU, ONIBITOM B KOHKPETHON 00JIaCTH MPAKTUUECKUX 3HAHUM;

C) xBanmu(pUIIUPOBAHHO ONPEICIATH MPEANOCHUIKA U eI JesITeIbHOCTH, TOA0UpaTh Mc-
MOJIHUTEJNIEH, CTABUTh 33/1a4H, PaCpeeNiATh OTBETCTBEHHOCTh;

D) noctmxkenue 1eneil opraHu3aii B CTPOroOM COOTBETCTBUU C HOPMATHBHO-TIPABOBBIMH
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypoeusa ynpasienus He OMHOCAMCA:

A) IpOEeKTUPOBaHUE OPraHU3AIINH;

B) mpornos;

C) yuét 3anacoB ChIpb4;

D) ananu3 quHAMUKHU PHIHKA.

59. Opeanuzayuonuas cmpykmypa — 5mo:

A) MCKYCCTBO YIPaBISATh WHTEIUICKTYyaTbHBIMH, (DMHAHCOBBIMHU, CHIPHEBBIM, MaTEpHAIIb-
HBIMH PECYPCAMH;

B) Bun denoBedyeckol NeATENTbHOCTH, HAMPABICHHOW Ha YAOBIETBOPEHUE MOTPEOHOCTEH
MOCpPEACTBOM OOMEHa;

C) cucrema yrpaBlieHHs, ONPEIEISIONIasi COCTaB, B3aMMOICHCTBIE U TMOAYUHEHHOCTD €&
HJIEMEHTOB;

D) meron mMmuTanuu BBIPAOOTKH YIPABICHYCCKUX PEIICHUN IO 3aJIaHHBIM IMpPaBUIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousx npoyecca npunamus ynpaseieH4eckux peuleHutl 603HUKaom ciedyrouue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppekTHBHOCTD — TEOPETUYECKU HAlIEHHOE PEIIECHNUE;

B) peanuzanus YP — s pekTHBHOCTS — MPaKTUYECKH pEaTM30BaHHOE PEIICHIE;

C) pa3zpabotka YP — ka4ecTBO — TEOpPETUUYECKH HANMJICHHOE PEIICHNUE;

D) peanuzamus YP — kauecTBO — NpaKTUYECKU pPEATM30BAHHOE PEIIICHHE.

61. K ¢pynxyuam onepamugHnozo ypoeHs ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) mpoeKkTUpOBaHUE CTPYKTYPhl OPraHU3AIINN;

D) KOoHTpOIIb.

62. OO0HOUL U3 OCHOBHBIX PYHKYUL MEHEOHNCMEHMA SABNAeMCSL:

A) HaOMIOZICHUE 32 XOJIOM TIPOU3BO/ICTBA;

B) meronnyeckoe obecrieueHue NPUHSTUS PELICHUH;

C) nanupoBaHue;

D) u3nanue npukazoB U pacopsKEHUI.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0essmeabHOCmu N0 OOCMUNICEHUIO TUUHBIX Ye-
Jletl unu yeneti opeanu3ayuu d9mo:

A) opraHu3zarus;

B) neiictBue;

C) koopauHALIHS;
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D) moTtuBanus.

64. Konyenyus yennocmuo opuenmuposanuozo ynpaenenusi (VBM) k usmepenuro s¢pgex-
MUBHOCTU YNPABNEHUECKUX PEUUEHUL DMO:

A) olLleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPTaHU3AlUU U €€ SKOHOMUYHOCTH;

B) naGnronenue 3a HayaJioM Mpoliecca YIpaBJIeHUS U OLEHKH CIIOCOOHOCTH OpraHU3aliu
3¢ pexTUBHO NOOBIBATh PecCypchl, HEOOXOAUMBIE JIJIsl YCIEIIHOM 1eSITeIbHOCTH;

C) BbIsIBIIEHME LIeJIel OpraHU3alMy U OLIEHKA TOr'0, HACKOJBKO XOPOLIO OpraHU3alus J10-
CTHUTaeT 3THUX IIeJIeH;

D) xomIuiekcHbIN NOAXOJ K yIpaBICHUIO OpraHMU3alllel, HAaleJIeHHON Ha POCT LEHHOCTU
KOMITAaHHH 711 COOCTBEHHUKOB (AKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuierue?

A) rraBHBIN (haKTOp B3aUMOACHCTBUS YIPABJISIFOIIEH U YIIPABISIEMON CHCTEMBI;

B) Bo3neiicTBUE Ha yIIpaBIsSEMYIO CUCTEMY;

C) neiicTBus, BHOCSIIME IIeIeCOO00pa3HOE U3MEHEHHE B MOBEACHHE YIPAaBISIEeMON CHUCTe-
MBI,

D) nnan nelicTBUM, BOILIONIAEMBIN B PEAIbHOCTb.

E) HamepeHue MeHemKepa U3MEHUTh CUTYALUIO U JOCTUYD ONPEAEIEHHBIX PE3YJIbTAaTOB.

66. Ymo maxoe peuienue 6 obwem suoe?

A) m000# pe3ynbTaT MBICIUTEIBHON ESTETLHOCTH YEIOBEKA,;

B) neiicTBUs pyKOBOAMTENS B paMKaX CBOMX (DYHKIIUIA;

C) pacnopsbkeHUE PYKOBOAUTEISA, TTOAIEPKAHHOE KOJIJIEKTUBOM;

D) BbIOOp NydlIIeil anbTEPHATUBEI.

67. OpeanuzayuoHHoe peuieHue — dmo:

A) COBOKYMHOCTH BBIOOPOB, KOTOPBIE KaXKAbIH UEIOBEK JOJHKEH COBEpIIAaTh B MIOBCEIHEB-
HOM >KU3HU;

B) BbIOOp anpTepHaTHB, HEOOXOIUMBIHN IS MOTYYEHUS! MAaKCHUMAJIBHOTO SKOHOMHYECKOTO
s dexra;

C) BBIOOp, KOTOPBIM JTOMKEH clenaTb PyKOBOAMTENb, YTOOBI BBINOJHUTH OOS3aHHOCTH,
00yCIIOBJIEHHbIE 3aHUMAEeMOH JOKHOCTbIO;

D) peuienue, cBsi3aHHOE C PECTPYKTYpH3aLel OpraHu3aluy.

68. Ilo cpoxy oeticmsus pewienuss Mocym ObImMb:

A) cTpareruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) Bce nepeuncieHHble.

69. UnousuodyanbHo npuHumaembvie ynpasienyecKue peuleHus XapaKmepusyomcs:

A) BBICOKMM YpOBHEM TBOPUECTBA U MUHUMAJIbHBIMU 3aTpaTaMHi BPEMEHU;

B) MuHuManbHBIMM 3aTpaTamMy BPEMEHH MPU BBICOKOW CTaHAApTU3ALUMU U OJHOTHITHOCTH
MIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI 000CHOBaHHOCTBIO U HAYYHOCTBIO, CUCTEMHBIM TIOJIXOJIOM.

70. [epeso pewenuii nozgonsiem:

A) rapantupoBath 3()PEKTUBHOCTb MPUHSITUS PEILICHUS U TOCTHKEHUE 11eIH;

B) MUHMMU3HPOBATH PUCKU NPEAIPUITHS;

C) npoaHanu3npoBaTh AEUCTBUS KOHKYPEHTOB;

D) mpoananu3upoBaTh BapuaHThl MPUHATHS PEIICHUI B 3aBUCUMOCTH OT BHEIIHUX (DaKTO-
pOB.

71. Ilocmpotime mexHono2u¥ecKyio Yenouky npoyecca papabomku ynpagieHuecKko2o pe-
wenus no memooy /lenvghu.:

A) cOop u oOpaboTKka pe3yabTaToB OINpPOCa, COCTABICHUE CIPaBKU M MH(DOpMUpOBaHHE
9KCIIEPTOB O PE3yNbTaTax 3KCIEPTUDI;

B) noBTOpHBII MHANBUYyATBHBIN ONIPOC 3KCIIEPTOB, MIPU KOTOPOM KaXKIbIH SKCIIEPT MpEa-
JlaraeT BapHUaHT PEUICHHs C yUETOM UMEIOIIUXCS B CIIPABKE;
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HUS;

C) nHaMBUAYaIBbHBIN ONPOC 3KCIEPTOB C IOMOIIbIO AHKETUPOBAHUS NI MHTEPBBIOMPOBA-

D) cocraBiieHre HOBOI CIIpaBKM W HPOLEAYypa O3HAKOMJICHHUS M OINPOCA TOBTOPSIETCS 10

TEX MOP, IIOKa HE 6yz[eT BBIpa6OTaHO €ANHOC MHCHUCEC.

HUS;

72. Kakotui Habop ¢pakmopoe onpedensem Kauecmsao ynpasieHieckoeo peuenus?
A) metononorus pa3paboTKU pelleHus, UCIOIb30BaHUE TEXHUKHU, BpEMEHHbIE OrpaHHue-

B) 06béM napopManum, npodeccuoHaIn3M MepCoHala, JIMYHbIE Ka4eCTBA MEHEKEPA;

C) merobl aHANIM3A, pealibHBIC 1eNH, 00bEM HH(pOpMAaIHH;

D) opranu3zanus pa3pab0oTKu, OTBETCTBEHHOCTh IIEPCOHANIA, MOJCIMPOBAHUE CUTYAIUU;

E) uenesas opranusanusi © METOI0JIOTHS.

73. K memooam nosvluienus sghgpexmusrnocmu npoyecca ynpagieHus OmHOCAMc:

A) cokpalieHue OTJAeIbHBIX ONEPaLIHii;

B) n3Menenue nociaen0BaTeIbHOCTH BBITTOTHEHUS OIEpalltii;

C) ynpoliieHue npoueypsl BEITIOJTHEHUSI ONepaIuii;

D) Bcé nepeuncineHHoe.

74. Ponv pyxosooumerns 6 npoyecce KOHMPOJisl HAO 8bINOJIHEHUEM NPUHAMO20 PeuleHus Co-

cmoum.

A) BO BCEM NEPEUUCIIEHHOM;

B) B pacniozHaBaHMM HaMETUBLIMXCS OTKIOHEHUH OT IPUHATOIO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUH X0/1a PeaTU3alluy PELICHUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B ’TOM BO3HHUKAET MOTPEOHOCTD.

75. Obvekmom ynpaeneH4ecko20 peueHus a61Aemcs:

A) 10, NpUHUMAIOLIEE PELICHUE;

B) skcnept, npuBiekaeMbli A1 TpUHIATHSA () (HEKTUBHOTO PEILICHUS;

C) nokyMeHT, yTBEepKJaeMblil MeHeKepoM (TIpUKa3, HHCTPYKLUS, TPOTOKOM U T. I.);
D) ucnonnurtens pemeHus.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeacTBa AJIA IPOBEACHUSNA l'[pOMe)KyTO‘{H()ﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemble pe3yiabTaThl O0ydeHHs

O1neHOYHBIC CPEACTBA

OIIK-6 BJaaneHHeM KyJbTYPOii MbIILIEHUS, CIOCOOHOCTHIO K BOCTIPUSITHIO, 0000LIIEHNI0 H IKOHOMUYECKOMY aHAJIN3Y HH(pOpMALUM, IOCTAHOBKE LeJH U
BbIOOPY NyTeii ee JOCTHKEHHSI; CIOCOOHOCTHIO OTCTAMBATH CBOI0 TOUYKY 3PeHHUs], He pa3pyliasi OTHOLICHHUSI

3HaTe

OCHOBBI JIOTHYCCKOT'O MBIIIJICHU A

Ilepeuensy meopemuueckux 60npocos K 3auemy:

. CyIlIHOCTh TEOpUH NPUHATHS PELICHUH, €€ HIEMEHTBI.

. [loHsiTHE ¥ OCHOBHBIE XapaKTEPUCTUKHU YIIPABICHUECKOIO PELICHHUS.

. YIIpaBJIEHYECKHUE PEIICHUS U UX CYLIHOCTD.

. YIIpaBJIEHYECKOE PEILIEHUE KaK IIPOLECC U KaK BbIOOP.

. Ilpru3Haku yrpaBieH4YEeCKOro peleH s U €ro CTpyKTypa.

. CucteMbl IPUHATHUS PELICHUH.

. YYacTHUKH ITpoLecca NPUHATUS YIIPABIEHYECKOTO PELICHHUS.

. [loHsiTvie 1 BU/BI yIIpaBIEHUECKUX MPOOIIEM.

. XapakTep yInpaBlIeHU€CKUX MTPo0IIeM.

10.ITpobnemuas cutyanus U GaxTOpbl, BIUSIIONIAE HA HEE.

11.®opmbl pa3pabOTKH ypaBIEHYECKUX PEIICHUH.

12.®opmbl peanu3aiuy yIpaBIeHIECKUX PEIICHU.

13.Knaccuukanus ¥ TUIOJIOTHUS YIIPaBIEHUYECKUX PEIICHUH.

14.CooTHolIeHIE UHTYUILIMH, CYKACHUN U PAllMOHAIIBHOCTH B YIPaBIE€HYECKUX PELIECHUSX.

15.Y noBnerBopuTenbHbIE, JOMYCTUMBIE W ONTHMAJbHbIE PELICHUs B OpraHu3auusx. Teopus
OTPaHNYEHHOM PallMOHAIBHOCTH.

16.TpeboBaHus K YIPaBICHYECKHM PEIICHUSM U YCIOBUS UX TOCTUKEHHUS.

17.KauecTBO ynpaBieHUECKUX pelIeHUd. Y ciaoBUs U (aKTOpPbl, BIUSIOUINE HA KAYECTBO YIpPaB-
JIEHUYECKUX PELICHU.

18.YcmoBust u (hakTOphl, OPraHW3AMOHHBIE W TICHXOJOTHYECKHE NPEANOCHUIKH KadecTBa
YIPaBIEHYECKOIO PELIEHUS.

19.9¢dexruBHOCTD ympaBneHueckoro pemenus. llokasarenn u kpurepun 3PQeKTHBHOCTH
YIPaBIECHYECKOIO PEIICHUSI.
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20.AcriekTsl 3 PEKTUBHOCTH YIIPABICHUECKUX PEIICHHH.

21.B3auMOCBS3b 1IeJIeH U PeLICHUH B OPraHU3aIHsIX.

22.CTpaTeruyeckue U TaKTHYEeCKUe YIPaBICHUECKUE PEILICHHSL.

23.CUCTEeMHBIN M CUTYAIIMOHHBIN MTOAXO/IBI K Pa3paboTKe YIpaBICHYECKUX PEIICHUH.

24 VIHMumaTUBHO-1IEIEeBast TEXHOJIOTHS pa3pabOTKU YIIPABIEHUYECKOTO peleHHs.
25.IIporpaMMHO-1IeNIeBasi TEXHOJIOTHS Pa3paObOTKH YIPABICHYECKOTO PEIICHHUSI.
26.PernaMeHTHas TEXHOJIOTHs pa3pabOTKU YIIPABIEHUYECKOTO PEILICHHS.

27.0OcHOBHBIE dTarbl pa3pabOTKH YIIPABICHYECKOTO PEIICHUS M X KpaTKasi XapaKTepPHCTUKA.
28.0Opranu3zanys nporuecca pa3paboTKH YIpaBICHYECKHX PELICHUH.

29.MHdopmarus B mporecce NpUHATHS YIIPABICHYECKAX PEIICHHH.

30.3amaun 1 Mozenu mpouecca pa3padOTKU YIPABIEHUYECKOro peleHus, (aKkTophbl, BIUAIOLINE
Ha JIaHHBIN MpoLecc.

31.0mnpenenenue npodiieMsl IpU pa3paboOTKe YIPaBICHYECKOTO PEIICHUS.

32.ITocTaHOBKA IIETH MIPUHATHUS YIPABICHYECKOTO PEUICHUS U KPUTEPUH BHIOODA.
33.Pa3paboTka 1 OlleHKa aJIbTePHATHB MPH pa3padOoTKe YIPABICHUECKOTO PELICHHUS.
34.CucteMHBIN TIOIXO0JT K pa3pabOTKe YIPaBICHYECKOTO PEIICHUsI.

YMmeTs

oOHapy>KuBaTh OUIMOKH, (anbcupuKaueo U
JIEMarorui0 B COIHMAJIbHO-TIONIUTHYECKUX U
MIPABOBBIX BBICKA3BIBAHUAX

Ilpumepnvle npakmuyeckue 3a0anus 014 3a4ema.

Cumyayusa 1. Bl T1aBHBIN MEHeKep Ha KPYIMHOW (UpMe 10 MPOU3BOJCTBY BCEMHUPHO
U3BECTHBIX cUTapeT. Y (UpMbl UMEIOTCS MHOTOYMCIEHHbIE (paOpuku mo Bcemy mupy. OHa go-
cturia Oosploro oobeMa npogax. IlosiBuIack BO3MOXHOCTh OTKPBITH ellle (padbpuKy B OJHOM
n3 crpad CHI', u or Bac 3aBUCHUT pelieHHE — MOANMCATh HOBBIM KOHTPAKT Miau HEeT. C OIHOU
CTOPOHBI, CTPOUTENHCTBO JaHHON (paOpuKku 0OecreduT HOBHIMU pabOYMMU MECTaMU 3TOT Peru-
OH, TEM CaMbIM PELIMTCS aKTyalbHas JJIs 3TOr0 perruoHa mpobiema 6e3pabdoTHIbI; C APYTron —
3TO MpHUHEceT 00JbIIoN noxof Bamed ¢pupme. OQHAKO BbI, 3aHUMAsICh MPOU3BOACTBOM U MPO-
Jakeil KpyMHbBIX MapTUH CUTapeT, 10 CUX MOp He ObUIH YOEKIEHBI B TOM, YTO KYpEHHE BbI3bIBa-
er pak. HegaBHo BaM B pyku momajn oT4eT 00 HMCCIEeIOBaHMU, B KOTOPOM OblLIa YCTaHOBJIEHA
npsiMasi CBSI3b MEXK/Y KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMHU.

Bonpocuwr: Kakoe pemenue Bbl npuMete? [loanumure 1y Bbl KOHTpaKT win HeT? [louemy?

Cumyayusa 2. Bbl MeHepKep 10 MapKeTUHTY Ha (upMe, BBIITyCKaroIeld ObITOBYIO TEXHHU-
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Ky. @upMa Mpu HOMOIIM JOPOTOCTOSIIUX HCCIEAOBAHUN IOMBITAJach yCOBEPIIEHCTBOBATD
OJIMH U3 BBIIYCKAaEMbIX TOBapOB — IIbUIECOC.

[Iptecoc mo-npexxHeMy He MOHU3UPYET BO3AYX, XOTSI HUMEHHO K 3TOMY Pe3yJIbTarTy IbITa-
JIUCh IIPUWUTH B pe3ynbTaTe ucciaeqoBaHui. 1103ToMy HOBBIM MBLIECOC HE CTal MO-HACTOSALIEMY
YCOBEPILIEHCTBOBAHHOM HOBUHKOM. BbI 3HaeTe, uTo MosiBiIeHUE HAAMUCH «Y COBEPILICHCTBOBAH-
Hasi HOBUHKA» Ha YIaKOBKE U PEKJIaMe CPEICTB MacCOBOM MH(OpMALUU MOBBICUT 3HAYUTEIBHO
cObITa Takoro ToBapa. Bonpocwi: Kakue neiictBus Bol npeanpumute? [louemy?

Cumyayua 3. Bol MeHekep Ha (GUpMe, MPOU3BOASAIICH MPOrPAMMHBIE TPOIYKTHI IS
I[IT95BM. Ha oxgHoi#t 3 npe3eHTaIuii BBl 3HAKOMUTECH C MOJIOJION JaMOi (MOJIOABIM YEIIOBEKOM),
KoTopas (blif) HegaBHO Obula (ObLI) ympasiswoomend (uM) Ha pupme-koHkypeHre. [lo kakoii-To
npuurHe oHa (0H) OblIa (ObLT) yBOJIEHA (€H) U TENephb IEPKUT 00Uy Ha 3Ty pupMy. Bl Mmoxe-
T€ HayaTh yXaXMBaTb WJIM, HA00OpOT, MPUHATH yXaxuBaHusi. Vau Moxxere B3sATh ee (€ro) Ha
paboty. B nHOM ciydae, MokeTe MpOCTO MoobOemaTh B3ITh ee (ero) Ha padory. Obuga Tak
CHJIbHA, 4TO OHA (OH) C y/I0BOJIbCTBUEM pacCKakeT 000 BCEX IUIAHAX KOHKYPEHTA.

Bonpocwi: Kak Bbl noctynure? [louemy?

Cumyayusn 4. Bbl MeHeKep IO ITPOU3BOJICTBY Ha (pupMe, BBITYCKAIOUIEH XOIOAUIbHUKH.
HenaBHo BbI y3HaNH, 4YTO KOHKYpUpYOIIas GpupMa MpHana CBOUM XOJIOJMWIbHUKAM CBOMCTBO,
KOTOpPOTO B BalIUX XOJIOAWJIBHUKAX HET, HO OHO OKaXkeT Oosbllioe BiMsiHUE Ha cObIT. Hampu-
Mep, B xonoguibHUKax «NO FROST)» teneps MOKHO XpaHUTh MPOIYKTHI HE TOJIBKO B BaKyyM-
HOM ymakoBKe, HO U OObIuHbIe, HE 00siCh UX ychixaHus. Ha exxeroqHoi crenuain3upoBaHHOM
BbICTaBKE (PUPMBI-KOHKYpeHTa OyneT oduc A rocTel, U Ha OJJHOM U3 IIPUEMOB JUISl CBOUX JIH-
JIEpOB TJ1aBa (UPMBI pacCKakeT UM 00 ATOM HOBOM CBOWCTBE XOJIOJWUJIBHHKA U O TOM, KaKUM
00pa3oM 3T0 OBIJIO JOCTUTHYTO. BBl MOXKeTe mociaTh CBOEro COTpyIHHUKA Ha 3TOT MPHUEM MO
BUJIOM HOBOTO JIUJIepa, 4YTOObI y3HAaTh O HOBOBBEIACHHH.

Bonpocur: Toiinere nu Bbl Ha Takoil mar? [louemy?

Cumyayusn 5. Bbl TIIaBHBI MeHEDKEp U3BECTHONW (PUPMBI M U130 BCEX CUJI CTApaeTECh JI0-
OUTHCS 3aKJTIOUEHHSI BBITOJTHOTO KOHTpaKTa Ha OOJBIIYI0 CYMMY NPOJAX C OJHOM KOMIaHUEH.
B xozxe meperoBopoB y3HaeTre, 4TO MpeICTaBUTENb MOKYIATENs MOJbICKUBAaeT cede Oosiee BbI-
rofiHyto paboTy. Y Bac HeT jkelaHusi OpaTh ero k cede Ha padoTy, HO, €CIIM BBl HAMEKHETE eMy
00 7TOH BO3MOKHOCTH, OH CKOpPEE BCETO MEPEAacT 3aKa3 MMEHHO BaM.
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Bonpocwi: Kak Bbl noctynure? [louemy?

Cumyayusa 6. Bbl — MeHEKEp 10 MAPKETUHTY M XOTUTE CJIEJIaTh BEIOOPOYHBII OIPOC MO~
TpeOuTenel 00 UX peakIusxX Ha TOBap KOHKypeHTa. [ 3TOro BBl JOJKHBI IMPOBECTH OMPOC
SKOOBI OT JIMLA HeCyIIeCTBYIOUIETO «MHCTUTYTa MapKETHUHIa U KOHBIOHKTYPBI PHIHKA».

Bonpocwr: Cnienaere i Bbl Takoit onpoc? [louemy?

Bnanets

HaBBIKAMU BOCIIPUATHS, 0OOOIIECHHS U aHAJIH-
3a nHopmanuu

Memoouueckue ykazanusi no 8bINOJHEHUI) KOHMPOIbHOU padomvl NPeOCmasiensbl 8 NPULodice-
nuu 1.

Ilpumepnulit nepeuernv mem KOHmMpPOIbHOU PAdOMBbL:
Memooul, npumensemvle Ha smane OUASHOCMUKYU NPOOIEM:
1. MeTozpl cpaBHEHU U PaKTOPHBIN aHAIH3
. MogenupoBanue
. OKOHOMHKO-MaTeMAaTHIECKOE MOJEIHPOBAaHNE
. Teopust MaccoBoro o0ciyKuBaHus (TEOpHs ouepeei)
. Teopus 3amacos (ympaBJeHuUs 3aacamMm)
. OKOHOMHMYECKHI aHaIn3
. MeTos IpOrHO3upOBaHUs (KaYeCTBEHHbIE U KOJINYECTBEHHBIE)
. MeToz KoppemsIoHHO-PETrPECCHOHHOT0 aHaIN3a
Memoovwl eenepayuu anomepHamug:
9. MeTox MO3roBoro mrypma
10. Meroxn Jlenshu
11. MeTon HOMUHANBHOU IPYNIOBON TEXHUKHU
12. OBpucTUYECKHE METOABI
13. MeToabl COeAMHEHHUS AIbTEPHATUB BKIIOYAIOT: MOP(OJOTHUECKUN aHAJIM3; METOMbI CIICHA-
pHEB; METOJ| AaHAJIN3A HEPAPXUIL; IEPEBO PELLICHUI; METO/ IPUHYIUTEIbHBIX CBA3EH; MeTO B! [ OpoHAa.
Memoovi, npumensiemvle Ha dmane oYenKu U 6b100pa ANbMEPHAMUB:
14. DkcriepTHBIE OIICHKH (IKCIIEpTHAS KIacCU(PHUKAIINS, METOJ] SKCIIEPTHBIX KPUBBIX )
15. DkcnepTHBIE CYXACHUS
16. DkcnepTHOE paHKUPOBAaHUE (METOA MPOCTON PaHKUPOBKH, METOJ] HEITOCPEACTBEHHON OLICH-
KM, METO/I IIAPHBIX CPAaBHEHUI)

0 1N Dk~ WIN

17. Kpurepuanpable MeTOABI (IIPSIMBIE METOBI, METOJIBI TOPOTOB HECPABHUMOCTH)
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IIK-25 cnoco0HOCTHIO MPOBOAUTD AHAJIN3 PHIHOYHBIX H CllelH(UIECKHX PUCKOB, CBSI3AHHBIX € JIEATEIbHOCTHIO 10 peaju3auuu GyHKUHMHA ynpaBJeHust
NMEePCOHAJTIOM, HCI0JIb30BATH €ro pe3yJabTaThl JIs1 IPUHATHA YNIPABJeHYECKHX PeleHuil

3HaTh

OCHOBBI aHajin3a pPbIHOYHBIX H CHCI_[I/IQ)I/I‘-IC-
CKHX PHUCKOB, CBA3AHHBIX C ACATCIBbHOCTLIO I10
YIIpaBJICHHUSA IIEPCOHATIOM

Ilepeuensy meopemuueckux 60onpocos K 3auemy:

1.I1eneBoit moaxo0/a K pa3pabOTKe yIpPaBIEHYECKOTO PEIICHUS.

2.ITponieccHblii TOAXO0 K pa3paboOTKe yNpaBIEHYECKOTIO peIIeHUs.

3.Metobl pa3paboOTKH yIPaBICHUSCKUX PEIICHHIA

4.CucreMHBIN aHaIN3 B pa3pabOTKe YIPABICHYECKOTO PELICHHUS.

5.SWOT-ananu3 B pa3paboTKe yIpaBIeHISCKOTO PEIICHUSI.

6.MeTos IPOrHO3HBIX CLICHAPUEB B pa3pabOTKe YIPABICHUYECKOTO PELICHHUS.

7.MeToabl «CHATHSI» HEOTIPEIEIIEHHOCTH B pa3padOoTKe yIPaBICHUYECKOTO PEIICHHS.

8.Metoa Mop(hoJIOrMYECKOro aHaJIn3a U CUHTE3a B pa3padOoTKe YIPaBIECHUYECKOrO PEeIEeHHS.
9.MeTtoa MpUYMHHO-CIIEICTBEHHOTO aHAIN3a B Pa3pabOTKe YIPABICHYECKOTO PEIICHHUS.
10.Metoab! BBIOOPA U IPUHATHS YIIPABIECHUYECKUX PEILICHUH.

11.IIpouenypsl popMHupoBaHUS CHUCTEMBI Lieel, mpobieM U KputepueB 3P(EKTUBHOCTH MpPHU
BbIOOpE pallOHAIBHBIX PEIICHHH.

12.®opman30BaHHBIE METOBI PAIIHOHAIEHOTO BEIOOpA PEIICHHIHA.

13.MeTtoab! NIPUHATHS PELIEHUH.

14 . MHTerpupoBaHHbIN MOAXO/ K MPUHATHIO PELICHUH.

15.9BpucTryeckre MeToAbl IPUHSITUS PELICHUH.

16.MeTopl 1 MEXaHU3MBI PEATH3AINH YITPABICHUYECKUX PEIICHHA.

17 Knaccugukanus MEXaHU3MOB pealn3alii YIpaBIeHYeCKHX PELIeHUH.
18.®yHKIIMOHNPOBaHNE MEXaHU3MOB peATU3aIlIH YIIPABICHYECKUX PEIICHUH.

19.Peanu3anus perieHuii B ycIoBUAX allbTepHATUBHOM KOHIETIUH OI0/PKETHPOBAHHUS.
20.2Tarbl peanu3alyy ypaBIeHIeCKOTO PEIICHHS.

21.KoHTpoub pe3yIbTaToOB MPHU pPealn3alii yIpaBIeHYECKOro pelieHus. BUuabl KOHTpOJS U ero
Ha3Ha4YeHHE.

22.00mui MexaHu3M MPUHITUS YIPABICHUECKUX PELICHUH B OpraHU3alMsiX.

23.BepTHKanbHasi ¥ TOPH30HTAIbHAS HHTETPALNS ITH IPHHATHH YIIPABICHYECKOTO PEIICHHUS.

24 MonenupoBaHue Tpolecca NPUHATHS YNPaBICHYECKUX PEIIeHUH W BBl NMPUMEHSEMBIX
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MOJEIIEN.
25.Knaccudukanust METOI0B MPHUHATUS YIPABICHYECKHX PEIICHUH M WX KpaTKas XapakTepu-
CTHKA.
26. AKTHBH3HPYIOLIIE METO/IBI Pa3pabOTKH YIIPABICHYECKUX PEIICHUI.
27.2KcnepTHbIE METOIbI IPUHATHS YIIpaBlIeHYecKUX pemieHuil. Meroa Jenbdu.
28.MeTo MO3rOBOTO IITYpMa: YCIOBHUS M MPaBHJIa MPOBEACHHS. BUIbI MO3roBOTO MTYpMA.
29.MeTo/1bl OTYYEHUS SKCIIEPTHBIX OLIEHOK.
30.ITonsiTHe 1 yCIOBUSI BOSHUKHOBEHHS HEOTPEACICHHOCTHA M PUCKA MPH NPUHATHH YIPaBJICH-
YECKUX PEIICHUM.
31.Knaccuduxanus ynpaBIeHYeCKUX PUCKOB U METO/IbI YIIPABICHUS HMH.
32.YmpaBieHre HEONpeAEICHHOCThIO PU NPUHATHH YIpaBIeHYECKUX pemeHuid. Metoa (yHk-
[IMOHAIBHO-CTOMMOCTHOTO aHAJTN3a.
33.BiusiHue MaHUKU HAa IPUHATHE YIIPaBIEHYECKOTO PEIIEHHs U CIIOCOOBI €e HeHTpaIu3alty.
34.YmipaBiieHUECKHE PEIICHUS] H OTBETCTBEHHOCTb.
35.Ctunu pa3pabOTKU U PUHSTHS YIPABICHUECKUX PEIICHUH.
Ymertb WCTIOJIB30BATh PE3yJIbTAThl aHAIHN3a PHCKOB Ilpumepnvle npakmuueckue 3a0anus 0na 3auema:

JUISL IPUHATHSL YTIPaBJIEHYECKUX peIlIeHHUH

Cumyayusa 1. Bel MeHekep 10 nepcoHay. B Bamy ¢pupmy mpuiiuia Mojioasi criocooHast
JKEHILMHA, JKeJarollas CTaThb TOPrOBbIM areHTOM. YPOBEHb €€ KBATU(UKALHUK 3HAYUTEIBHO
BBIIIE, YEM Y MPETEHICHTOB-MY)KUMH Ha 3Ty N0JbKHOCTh. Ho mpuem ee Ha pa®oTy Hen30exXHO
BBI30BET OTPULATENIbHYIO PEAKIUI0 CO CTOPOHBI Psiia BAalllMX TOPIOBBIX areHTOB, CPEAM KOTO-
PBIX JKEHIIUH HET, a TAK)KE MOXKET Pa3/10caJ0BaTh HEKOTOPBIX BaKHBIX KIIMEHTOB (PPMBI.

Bonpocwei: Bo3bMeTe 1 BbI 3TY )KeHIIUHY Ha padoty? [louemy?

Cumyayua 2 Bpl MmeHexep Typuctckoi ¢pupmbl. K BaM mpuruia >xeHIIMHA, JKeJaromast
OTIOXHYTh B ['peruu. ¥V Bac e ectb ropsAmui Typ Ha MeptBoe mope B M3pannb. ¥V KeHIIUHBI
sIBHbIE MIPOOJIEMBbI C JaBJeHHUEM, OJbIIIKa. Bbl 3HaeTe, 4To runepToHUKaM Ha MepTBoe Mope
€XaTh MMPOTUBOIOKA3aHO.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyauyusn 3 Bbl MeHEIDKep (QUPMBI, BBITYCKAIOMICH CPEICTBA MO YXOAY 32 BOJIOCAMH.
dupma npUCTyNHiIa K BBITYCKY HOBOTO IIAMITYHS, IPEMSTCTBYIONEr0 00pa3oBaHUIO MEPXOTH U
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3¢ (deKTUBHOrO a)xe IpHU pa3oBOM MpuMeHeHHU. OJHAKO CIEHUANTHCT 110 MAapKETHHTY Ballei
(GupMBI pEKOMEHAYET B MHCTPYKIMHM Ha STHKETKE YKa3aTh, YTO LIAMITYHb CJEIyeT NPUMEHSThH
JIBAX/IbI IPU KaXJI0M MBITbE TOJIOBBHI.

JlonomHUTENBHOTO A deKTa MOTPeOUTENb HE TOIYYUT, HO MAMITyHb OY/IE€T pacXxoa0BaTh-
csl B IBa pa3a ObICTpee U, CIeA0BATENbHO, YBETUYUTCS 00bEeM MPOIaK.

Bonpocwr: Kak Be1 moctynute? [Mouemy?

Cumyayusn 4 Hyxe npUBOJIUTCS CIIMCOK THUIMHYHBIX OPraHU3AIlMOHHBIX petieHuil. Heob-
XOJUMO ONPEIEIINUTD, IBSIOTCS JIM OHU IPOrPAMMUPOBAHHBIMY WJIU HET.

1. Haem 3aBenyrommum crenuasucTa B HCCIEAOBATEIbCKYIO J1A0OpaTOpHI0 KOMIAHHH,
MIPOU3BOIALIYIO CIOXKHYIO TEXHUUECKYIO IPOAYKIIHIO.

2. JloBenieHue MacTepoM 0 pabounx JHEBHOTO 3aJaHUSI.

3. Ompenenenne (UHAHCOBBIM AMPEKTOPOM pa3Mepa IAUBHICHIOB, KOTOPHIC JIOJDKHBI
OBITh BBIIUIAYEHBI aKIIMOHEpaM Ha JIEBATHIN 0/l OCIe10BaTeNbHOM yCneHoi (puHaHcoBoil ne-
SATETbHOCTH KOMIIaHUH.

4. Pemenne HayaJbHUKA O JOMYIIEHUH O(QUIIHMATBLHOIO OTCYTCTBUS MMOJAYMHEHHOTO Ha pa-
004yeM MecTe B CBSI3M C IOMEILEHUEM UM Bpaya.

5. BeiOop uneHaMu mpaBieHHUsS MecTa JUIsd odepenHoro ¢unmnana O0aHKa, y)Ke MMEIOLIEero
50 otneneHui B KpYITHOM TOPOJIE.

6. /laua pykoBOJUTENEM COTJIacHsl Ha MPUHATHE BBITYCKHUKA IOPUANYECKOTO (aKyIbTeTa
YHUBEpCUTETA Ha paboTy B amnmapar KpynmHoi GupMBl.

7. OnpenesneHre roAMYHOTO 3a/laHus I aCCUCTEHTa podeccopa.

8. Jlaua HayaIbHUKOM COIJIacUsl Ha MPEJOCTaBICHHE OJYMHEHHOMY BO3MOXKHOCTH TOCE-
TUTH Y4€OHBIH ceMHHAp B 00J1aCTH €ro CHelHaIN3aIiH.

9. Beibop aBTOpaMu MeYaTHOTO W3JIaHUs JJIsl pa3MEeIleHUsl peKJiaMbl O HOBOM BY30BCKOM
y4ueOHUKe.

10. Beibop mpaBieHHEM KOMITAaHMM MECTa IS CTPOMTENbCTBA pecrtopaHa «BkycHO u
OBICTPO» B HEOOJIBILIIOM, HO PACTYILEM Iropoje, HaXOASIIEMCS MEXIY ABYMs OU€Hb OOJIBIIUMHU
ropojamH.

Cumyayua 5. Pupma OO0 «ByHaepKuHA» IUIAHUPYET MPOU3BOIUTH OIIPABHI JJIsi OUKOB.
KOHKYpeHTOB B JaHHOM MPOU3BOJICTBE JIOBOJBHO MHOT'O M YCIIENIHO BECTH J€JI0 MPU OOBIYHOM
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MOJIX0/I€ NPAKTUYECKH HEBO3MOXHO. CrienuanucTsl GUPMbI MPEUIOKUIN 0COOYH0 KOHCTPYK-
[IUIO ONpPaBbl Ha 0a3e TUMOBOM MOJIENHN, UCIIONB3YSI COBPEMEHHYIO HHTETPAIbHYIO TEXHOJIOTHIO
HaIbUICHUS! TOHKUX aKTUBHBIX IUICHOK:

— Ha BHEITHEH CTOPOHE JIEBOH JTY’KKH OIPaBbl CHOPMUPOBAIN JICUCTBYIONINI OapoMeTp;

— Ha JIEBOM CTOpPOHE ONpaBbl JJIs CTEKJIa CPOPMUPOBAIM JAECUCTBYIOLINE Yachl, IOKA3bIBa-
I0I1I€€ MOCKOBCKOE BPEMS;

— Ha IPaBOil CTOPOHE OIpaBbl s cTeKIa cHOpMUPOBAIN ACHCTBYIOLIUE Yachl, TOKA3bI-
BAIOLIME BPEMS IPYTOro Mosica Uiu BpeMeHu 1o [ puHBHyy.

JlaHHas KOHCTPYKLMS OINpaBbl peanu3yeT HOBbIM HaOOp MOTpeOHOCTEH M MHTEPECOB U
HaBepHsKka Haiizer cripoc. Kak Bol cuntaere? Kakue BapuaHThl ynpaBlieHYECKUX pelleHUi Bbl
MOJKETE IPEJI0KUTH?

Bnanets

HaBbIKaMM aHaJIn3a PBIHOYHBIX U CHCIII/I(l)I/I‘IC-
CKHX PUCKOB B obactu YHpaBJICHUA TIEPCO-
HaJIOM

Memoouueckue ykazanusi no 8bINOJHEHUI) KOHMPOIbHOU padomvl NPeOCmasiensbl 8 NPULodice-
Huu 1.
IlpumepHnulit nepeuenv mem KOHMPOALHOU PadOMbL:

Memooul peanuzayuu peutenust u KOHMPOJA.

1. MeToasl TUTAaHUPOBAHUS (MAaTpPUIlA PACIPENEICHUs OTBETCTBEHHOCTH, CETEBOE MOJICITHPOBa-
HHE)

2. Metonp! opranuzanui (WHGOPMAIIMOHHAS Ta0JIHIa, BO3IEHCTBIE U MOTHBAIIVS )

3. MeTo/l KOHTPOJIsA (110 pe3yJibTaTaM, M0 CPOKaM BBIMIOJTHEHH )

Ananumuueckue memoowl:

4. Teopust BEpOSATHOCTEH, TEOpHI MApKOBCKHX IMPOIECCOB, TEOPUS MaCcCOBOIO OOCITY>KHBaHUS,
COCTaBJICHHUE CIIHCKA CBOICTB

5. CraTucTuyeckue METObI: IIOCIEA0BATEIbLHBIA aHAIM3 U METOJI CTATUCTUYECKUX HCIIBITAHUH

6. MeTox MaTeMaTHYECKOTO IMTPOrPaMMHUPOBAHUS

7. MaTpU4HBIN METOT

Axmusuzupyroujue memoovl.

8. MeToapl NICHXOJIOTHYECKON akTuBH3almu: MeToy koH(epeHnun uued, MeTo BOIPOCOB H
0TBETOB, M03roBOM aTaku, «6-5-3»

9. MeTopl MOAKITIOUEHUS: TEOPETUKO-UTPOBOM, METO ] HACTABHUYECTBA, pad0OTa C KOHCYJIbTaH-
TaMH

Dxcnepmuvie Memoobl:
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

10. Meron nmpocToi paHKUPOBKH (METO TIPEAIOYTCHUS] )

11. Meton 3agaHus BECOBBIX KOA(PDHUITHESHTOB

12. MeTon mocineaoBaTeIbHbIX CPABHEHUH U METOI IAPHBIX CPABHCHHI

Depucmuyeckue memoowl.

13. OBpucTHUYECKIE METO/IBI: BOJIOIMOHHOE MOJCIHUPOBAaHUE, TAOMPUHTHBIE METObI, KOHIICTI-
TyaJbHOE MOJICITHPOBAHIE

14. HedopManbHO-3BPUCTUYECKHE METOIBI:

METOJ HOMUHAJIbHOU IPYIIIOBOY TEXHUKH;
METOAMKA aTaKU PA3HOCOM;
CHHEKTHYECKHE METO/IBI;
MOP(}OIOTUYECKUE METOIBI.

15. Memoo cyenapues.

16. Memoo Oepesa pewieruil.

17. Tononoeuueckue memoowl 8 mexHoL02UU PA3PAOOMKU YNPABIEHUECKUX PeUleHUl.
18. [lononnumenvhuvie memooul 01 KIOUEHUS 8 KOHMPOALHYIO pabomy:

JIByXTypOBOE aHKETHPOBAaHHE
MHoroMepHOe IMKaTUPOBaHUE
IDEF-MonenupoBaHue

Metoabl accoranuii 1 aHaJIOT Uit
MeTo/ 161 KOHTPOJIBFHBIX BOITPOCOB M KOJUIEKTUBHOTO OJIOKHOTA
MeTo «MaTpHUI] OTKPBITHS

MeTo 151 MHOTOKPUTEPUATBHOM OIIEHKH
®daxkrorpaduueckue METOIbI
[IpuunHHO-CIIEICTBEHHBIN aHAIN3
[InaTé&xnas marpuna

Mopenb AMHEHHOTO MPOrpaMMUPOBAHUS
TpaHcnopTHBIE 3a/1a4n

NMurtannonHoe MOJEnpoOBaHUE
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OlLICHMBaHHA:

[TpomexyTouHas arrecTanus o AUCUUIIMHE «MeToabl IPUHATHS YIIPaBICHUECKUX pe-
HIEHUI» BKJIIOYAET TEOPETHUUECKUE BOMPOCHI, MO3BOJIAIONINE OLEHUTh YPOBEHb YCBOCHMsS 00Y-
YAIOUMMHCS 3HAHUM, W TPAKTUYECKUE 3aJaHMs, BBIABISIONIME CTENEHb CPOPMHPOBAHHOCTH
YMEHUH U BIaJieHU, IpoBOIUTCS B (hopMe 3aueTa.

3ayer 1Mo JaHHOW AMCUUIUIMHE MPOBOAMTCS B yCTHOW (hopMe IO BOIpocaMm K 3a4eTy, KOTO-
PBIN BKJIFOYAET OAWMH TEOPETUYECKHM BOIIPOC U OJHO MIPAKTHYECKOE 3aJaHHE.

IToxa3aTe/n U KpUTepHUU OLlCHNBAHUS

- «3a4TEHO» - BBICTABISICTCS IIPU YCIIOBUH, €CJIM CTYINCHT IIOKA3bIBACT XOPOIUUE 3HAHHUSA
y4eOHOT0 MaTepuala Mo TeMe, 3HaeT CYIIHOCTh JUCHUIUIMHBI, CBOOOTHO BBHIIIOJIHSIET MpaKTHYe-
CKHE 3aJaHusl.

ITpu 3TOM CTYIEHT JIOTUYHO U MOCJIEI0BATENbHO M3JaraeT MaTrepuall TEMbl, pacKpbIBacT
CMBICJI BOIPOCA, NAET yIOBJIETBOPUTEIbHBIE OTBETHI HA TOMOJIHUTEIbHBIE BOIIPOCHL. [lomnonHu-
TEJIbHBIM YCIIOBUEM IMOJIYYEHHS OLIEHKH MOTYT CTaTh XOPOIINE YCIEXH IPU BBINOJIHEHUU CaMo-
CTOATENIbHOM U KOHTPOJIbHOW paboThl, cCUCTEMAaTHYECKasl aKTHBHAs paboTa Ha MPAKTUYECKUX 3a-
HATUSX.

- «HE 3aYTEHO» - BBICTABJIAETCS IPU YCIOBHUHU, €CIU CTYACHT BIAaJEET OTPHIBOYHBIMU 3HA-
HUSIMU O CYIIHOCTH JMCLMIUIMHBL, 1a€T HEIOJIHbIE OTBETHI Ha BOIIPOCHI U3 OCHOBHOM JHUTEpaTy-
PBl, PEKOMEHJOBAHHON K KypCy, HE MOYKET OTBETUTbH Ha JOIOJIHUTENIBHBIE BOIIPOCHI, IIPELIO-
YKEHHBbIE IIPETIOAaBaTEIIEM.



8 YueOHo-MeTOqMYecKOe U HHPOPMALTHOHHOE o0ecnieyeHHe TUCHHILTHHbBI

a) OcHoBHas JIMTEpaTypa:

1. TeGekun, A. B. MeTopl MpUHATHS YIIPABICHYCCKUX PEIICHUH | y4eOHHK sl BY30B /
A. B. Tebekun. — Mocksa : U3parensctBo FOpaiit, 2020. — 431 c. — (Bricmiee o6pa3oBanue).
— ISBN 978-5-534-03115-7. — Tekcr : oanekrponnsni // DBC [Opaiir [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

2. Tpopumosa, JI. A. MeToabl NpUHATHS YIPAaBIECHUYECKUX PEHICHUH | yUeOHHUK U MPaKTHU-
kym juist By30B / JI. A. Tpodpumona, B. B. Tpopumos. — Mocksa : U3parenscrBo HOpaiit, 2020.
— 335 ¢. — (Beicmiee ob6pazoBanue). — ISBN 978-5-534-01584-3. — Texkcr : 31eKTpOHHBIH //
OBC [Opaiitr [caiir]. — URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-
resheniy-449764#page/1

0) JonosiHuTebHAS JJUTEpATYpA:

1. Tomy6koB, E. II. Meronsl npuHSATHS yrpaBieHYeCKUX perieHuit B 2 4. Yacts 1 :
y4eOHHUK M MPAKTUKYM IS akajemudeckoro 6akanaspuara / E. I1. TonyOkoB. — 3-e u3., ucrmp.
u jgon. — Mocksa : UznarensctBo FOpaiit, 2019. — 183 c. — (bakamaBp. AkagemMuyeckuid
kypc). — ISBN 978-5-534-06815-3. — Tekcr : snekrpounsiii // DBC Opaiir [caiT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-

444153#page/162
2. T'ony6OxoB, E. I1. MeTosl IpuHATHS yIpaBleHUYECKUX pemeHnid B 2 4. Yactp 2 | yued-
HUK 1 npakTtukyM uis By3oB / E. I1. T'ony6koB. — 3-e u3., ucnp. u gon. — Mocksa : M3ia-

tenbeTBO FOpaiit, 2020. — 249 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-06700-2. —
Teker : anextponnsiit // DBC HOpaiit [caiit]. — URL: https://urait.ru/viewer/metody-prinyatiya-
upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1

B) Meroanyeckue ykazaHus

MpEaACTaBJICHLI B IPUJIIOKCHUHN 1.

r) Ilporpammuoe odecnieuenne u UHTEpHET-pecypchl:

IIporpammHuoe o0ecnieyenune

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTIEH3UI

MS Windows 7 1-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHO
Kaspersky Endpoind Security | JI-300-18 ot 21.03.2018 28.01.2020
Ju1st OusHeca-CtaHIapTHBIN J-1347-17 o1 20.12.2017 21.03.2018
7 Zip cBOOOIHO pacrmpocTpansemMoe | 6ecCpoyHo
FAR Manager 10‘}3 860HH0 PacHIpOCTpanseMoe 0eccpovHO

IIpodeccnonanbHble 6a3bl JAHHBIX 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Hassanwme kypca CcplIKa

HammmonansHas WH(POPMaITMOHHO-
aHaJINTUYECKast cucteMa — POCCHUHCKHUA WHIEKC
HayyHoro nutuposanus (PUHLI)

URL:
https://elibrary.ru/project_risc.asp

[TouckoBast cucrema Axamemust Google

(Google Scholar) URL.: https://scholar.google.ru/

WNudopmannonHas cucrema - Ennnoe okHO

URL: http://window.edu.ru/
JIOCTyTIa K HH(OPMAIIMOHHBIM pecypcam

Poccuiickas ['ocynapctBenHass OubmmoTe- https://www.rsl.ru/ru/4readers/catalogu
ka. Karamnoru es/




DJIEKTPOHHBIE  PECYPCHI
MI'TY um. I''1. Hocosa

http://magtu.ru:8085/marcweb2/Defaul
t.asp

OnOINOTEKHU

®denepanbHbI 00pa30BaTENBHBIN TOPTAT —
OxoHomuka. Couuonorusi. MeHePKMEHT

http://ecsocman.hse.ru/

crema POCCUS]

YHuBepcurerckass HHPOpPMAIMOHHAS CHU-

https://uisrussia.msu.ru

MexayHapoaHasi HayKOMETpHYecKas pe-
depaTuBHAsT W TOJHOTEKCTOBas 0a3a JAHHBIX
Hay4Hbix uzganuii «\Web of science»

http://webofscience.com

n3JIaHui «SCOPUS)

MesxayHaponHasi peepaTHBHAs M OJTHO-
TEKCTOBas CHpaBOYHAs 0a3a JaHHBIX HAy4YHbBIX

http://scopus.com

9 MaTepI/laﬂbHO'TeXHI/I'IQCKOC o0ecrneyeHue AUCHHUIIIMHBI

MaTepI/IaJILHO-TeXHI/I‘IeCKOG obecneyenne JUCHUITIIIMHBI BKJIFOYACT:

Tun u Ha3BaHUE ayJUTOPUH

OcHallleHue ayuTOpun

Y4eOHble ayIUTOPUH IS TPOBEIe-
HUS 3aHATUH JEKIIMOHHOI0 THUIIA

MynpTUMEIUMHBIE CPEICTBA XPaHEHUS,
npeJcTaBIeHus HHPOPMALINH.

nepcaadyn

YuebHble ayIMTOPUH IS IIPOBeie-
HUS IPAKTUYECKUX 3aHATHH, IpyI-
IIOBBIX U MHIUBUYaIbHBIX KOH-
CyJITALIMM, TEKYIIErO0 KOHTPOJIA U
IIPOMEKYTOUYHOM aTTECTalluU

MynbTuMeauiiHBIE CPEICTBA XPAaHEHMS,
npecTaBIeHus HHPOPMALINH.

Kommieke TeCTOBBIX 3aJlaHUi /7151 IPOBEAECHUS IIPOMEXY-
TOYHBIX U pYOEKHBIX KOHTPOJIEH.

nepeaain u

[lomentenus 111 caMOCTOSTEIILHON
paboThl: 00yJarOMUXCs

[TepconanbHbie KoMIbioTephl ¢ akeTom MS Office, BbI-
X0J0M B MHTEpHET M C JOCTYIIOM B 3JIEKTPOHHYIO WH-
(dopManOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA

[TomerieHus ast XpaHEHUS U TIPO-
(GMIaKTHYECKOTO 00CTYKUBAHUS
yueOHOro 000PYAOBAHHUS

[kads! ang xpaHeHUs] y4eOHO-METOAMUYECKON JTOKYMEH-
TaluM, y4eOHOro 0oOOpYHOBaHHS M Yy4eOHO-HarJIsIHBIX
nocoOui.
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IIpunoxenne 1

MeToanuyeckne peKOMEHIAIUM JJIs1 CAMOCTOATEIbHOI PadoThI CTY/IEeHTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JTOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEl B TETpalsix, pado-
TaTb C NHMCbMEHHBIMU TEKCTAMH, CAMOCTOSTEIBHO W3BJIEKAass U3 HHUX IIOJIE3HBIC CBEACHUA U
oopmIIsis UX B BUJIE TE3UCOB, KOHCIIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHHsI cXeM. BakHO HayuuTbCs BBIAEIATH TJIaBHBIE MBICIIU B JIEKIUU IIPETIO-
naBartenst 1100 B MUChbMEHHOM TEKCTE; aHAIM3HPOBATH SBJICHUS; OMPECNIATh CBOIO MO3HIHUIO K
HOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBaTh OLIEHOYHBIE CYXICHHUS; OCYIIECTBIATH caMmoaHain3. Heobxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOM PEYbl0; BECTU JUAJIOT; y4acTBOBAaTh B IUCKYCCHH; pac-
KpBIBaTh COJEPKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOM peu; BBICTYIATh C COOOIIEeHH-
AMH U JTOKJIaJaMU.

Koncnexr jgexknun. CMbICI IPUCYTCTBHS CTYACHTA HA JIEKLIMM 3aKJII0YAcT BO BKIIOYCHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUs, IOHUMAHNs U OCMBICIICHUS MaTEpHUalIa, IOArOTOBIEHHOTO
npernojiaBareneM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM HMHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJIbHEHIIEM MOXHO BOCCTAaHOBUTH OCHOBHOE COZEP’KaHHUE MPOCITYyIIaH-
HOM JIEKIIUH.

JIJIst yCTIemHOTO BBITIOJIHEHUS 3TOH pabOTHI COBETYEM:

- IOATOTOBUTH OTJEJIBHBIE TETPAAN AJI KaKIOro IIpeIMeTa. 3aluCh B HUX JIyYlle BECTH Ha
OJTHOW CTOpPOHE JIMCTA, YTOOBI MO3JHEE HA YUCTOM CTPAHHIIC 3aliCaTh AONOTHEHUS, yTOUHCHHS,
3aMeYaHus, a Takxke coOCcTBeHHbIE MbICITU. C MOMOIIBIO Pa3HOIBETHBIX pyUeK WK (hIIOMACTEPOB
MO’KHO OyZIE€T BBIIEIUTH 3ar0JIOBKH, Pa3/elibl, TEPMHUHBI U T.1.

- HE 3alMChIBaTh MOAPSI BCE, YTO TOBOPHUT JiekTop. CrapaiiTech BHadajle BbICIYLIaTh U
MOHSTh MaTepHall, a 3aTeM yKe 3a(UKCUPOBATh €ro, HE YIyCKasi OCHOBHBIX MOJIOXEHHUH U BBIBO-
noB. CoxpausiiTe 1oruky uznoxkeHus. OOpaTuTe BHUMaHHE Ha HEOOXOAUMOCTh TOUHOW 3amUCcH
ONpEAETICHUN U MOHSITUH.

- OCTaBUTh MECTO Ha CTpPaHHIE CBOOOAHBIM, €CIIM HE YCIEIM OCMBICIHUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIeNnsTh BHUMaHUE IpaMOTHOMY odopMmileHuIo 3anucedl. Hayuurech rpaduuecku sicHO u
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMENIATh BBIBOJABI B paMKH U T.J1. HemaoBa)kHOE 3HAaUEHHE NMEET U YeTKasi CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IIJIaH, JOTMYECKHU BBICTPOCHHAsSI KOHCTPYKLHS OCBEIEHUS KaXJ10Ir0o
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelbCTBAMM, PAa3bsICHEHUSMU W IPUMEpaMH, a TAKKe
CIIMCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs MUcaTh pa300puuBO U ObIcTpo. YUTOOBI B AajbHENIIEM HE TPAaTUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIIEAUTE 3a aKKypaTHOCTHIO MOYepKa, HE SKOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3ylTech OOMEnpUHITHIMU COKpAILlEH! -
MU CJIOB U YCIOBHBIMH 3HAaKaMH, €CJIH €CThb HEOOXOUMOCTb, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTh OBICTPO U YETKO NEPEHOCUTHh B TETPaJb rpaduyeckre pUCyHKH M TaOMUIbl. J{is
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. CtapaiTech Kak MOKHO
TOYHEE CKOMUPOBAaTh M300pakeHue ¢ Jocku. Ecin HarisaHelid MaTepuan TPYAHO BOCIPOU3BO-
JIMM B YCJIOBUSIX JIEKIIUH, TO C/IEIAUTE €ro CIIOBECHOE OMKMCaHue ¢ 0000IIAI0NMMH BEIBOJAMH.

- IPOCMOTPETh CBOM 3aIIUCHU MOCJIE OKOHYaHUs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3HbI-
MU I[BETaMHU (piromMacTepa BaXKHbIE MOMEHTHI B 3alUcAX. VclipaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJIuMble nonojnHeHus. He TpaTbTe BpeMsl Ha MepenuchlBaHUE KOHCIIEKTA, €CIIM OH OKAa3aJCs HE
coBceM yaauHbIM. COBEPILIEHCTBYUTECH, 3aIIACHIBAs MOCIECAYIOIINE JICKIUN.
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IMoaroroBka Kk ceMUHAPCKUM 3aHATHAM. CeMuHap — OJUH U3 OCHOBHBIX BHJIOB IPAKTH-
YECKHMX 3aHATHH 10 TyMaHUTapHbIM AucuuiuiiHam. OH npeqHa3HayeH JUlsl yriayOJIeHHOro u3y-
YeHUS OTJENBHBIX TeM H KypcoB. [1o ¢opme nmpoBeneHust ceMuHapbl OOBIYHO MPECTABISAIOT CO-
0011 perieHue 3a1a4, 00CyXJIeHHE JOKJIa10B, Oecely MO IUIaHy WM JUCKYCCHIO 110 IpodiieMe.

[TonroroBka K 3aHATHSAM 3aKJIOYAETCS, NIPEX]IE BCErO, B OCBOCHUU TOTO TEOPETUYECKOTO
MaTepHaia, KOTOpbld BBIHOCUTCS Ha oOcyxkaeHue. [l 3Toro Heo6XoIuMo B MEPBYIO OYepelb
[epeynTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yueOHHKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmanus. M3yueHne pekoMeHAOBaHHOM JIMTEPAaTypbl HEOOXOAMMO ClieNIaTh MaKCHUMaJIbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NAMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepHal. 3aKpenuTh CBOM 3HaHUS MOYKHO C IIOMOIIbIO 3alIUCEH, BBIMMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu ceMunap npezacraBieH JOKJIaJaMi, TO OCHOBHAas OTBETCTBEHHOCTb 3a €ro MpoBee-
HUE JIOKUT Ha Joknaguukax. Kak cienars aTo ycnemHo cMoTpure B paszene «/loxman». OgHako
pOJIb OCTAJIbHBIX YYAaCTHMKOB CEMUHapa HE JOJDKHA ObITh maccuBHOW. CTyIEHTHI, POCIIyIIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €T0 COJEpPKaHUE U 33Jal0T BBICTYINAIOIIEMY YTOUHSIOIINE
BonpocoB. UeMm Oosee oCHOBaTeNbHOW OblIa JOMAIIHAA MOJArOTOBKA IO TeME, TEM aKTHBHEE
IPOUCXOTUT 0OCYKICHHE MPOOIEMHBIX BOIPOCOB. Ha ceMuHape BCsUECKH MOOMIPSIETCS TBOpYE-
CKasi, CaMOCTOSITEIbHAsL MBICIIb, AETCSI BO3MOKHOCTb BBICKA3aTh KPUTUYECKUE 3aMEYaHUS.

becena mo miaHy mnpexacraBisieT co0oOW 3apaHee IMOATOTOBICHHOE COBMECTHOE 00-
CYXJIEHUE BONPOCOB TE€Mbl KaXJbIM M3 YYaCTHUKOB. DTa ¢opma noTpedyeT OT CTYIACHTOB He
TOJILKO XOPOLICH CaMOCTOSATENBHOW MPOPa0OTKHA TEOPETUYECKOTO MaTepuaia, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTMBHOM JAMCKYCCHHU: KPaTKO, YETKO U SCHO (OPMYIHMPOBATH U M3JIararhb
CBOIO TOYKY 3pEHUs Iepe]] COKYpPCHUKAMM, OTCTauBaTh MO3UILIMIO B HAYYHOM CIIOpPE, MPUCOEIH-
HATBCS K Uy’KOMY MHEHMIO UJIM ONIOHUPOBAThH APYTMM YYACTHHUKAM.

Pedepar — cambiii mpocToil U HaMMEHEE CaMOCTOSATEIbHBIN BHJ MUCHMEHHON PabOTHI.
CyTb €ro coCTOMT B KPAaTKOM W3JI0KEHHM COJEPKAIIMXCA B HAyYHOH JUTEpaType B3IISAA0B U
uaen mo 3aganHoi teme. Pedepar He TpeOyeT OpUTrHHAIIBHOCTH Y HOBU3HBL. B HEM olieHHBaeTCs
yYMEHHUE CTyJeHTa paboTaTh C KHUTOM: BBLAETATh U (pOpMyIupoBaTh Mpobdiemy, oTOuparh oc-
HOBHBIE TE3MCHl U BCIIOMOTaTeJbHbIE JIaHHbIE, JIOTUYECKH BBICTpAMBaTh MaTepuaj, TPaMOTHO
0(pOpMIIATH HAyYHBIH TEKCT.

Crynenram npejjaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanne HayuHOU JTUTEpaTyphl MPEACTABIAET COOON COKpAIIEHHOE U3JI0KEHUE CO-
JIep’KaHUsl CTaTbU WJIM KHUTH C OCHOBHBIMHU CBEJCHHMSIMH M BbIBOAAMM. Takue pedeparbl akTy-
JIbHBI TOTJ]a, KOT/Ia B IOPUINYECKUX UCTOUYHUKAX MOSBIISIETCS HOBBIM TEOPETHUECKUI WM IpaK-
TUYECKUI Marepual no uzydaemoil teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO O3HAKOMUB-
LIMCh C IEPBOMCTOYHUKOM, MAaKCHUMaJIbHO TOYHO U IIOJIHO MEPEAATH €ro coaepkanue. s aToro
11eJeco00pa3Ho BBIOPATh (OPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MPOYNTAHHON KHHUTH, HE Me-
Hss ee OOLIMil IaH U CTPYKTYpY (T71aBbl, paszensl, naparpadsl). HeoOXoaumMo coXxpaHUTh JIOTU-
Ky IIOBECTBOBAHHUS U M03a00TUTHCS O CBA3HOCTU TEKCTa. ABTOPCKUE, OPUTHHAIIbHBIE U HOBATOP-
CKHE MBICIIU U UJEH Jy4llle TlepeiaBaTh He CBOMMH CJIOBAMH, a C IOMOIIbIO IIUTHPOBaHUs. OO0B-
eM pedepata OyAeT onpenensThCs CoAepKaHUEM UCTOYHHKA, a TAK)KE €ro HAy4HOH U IpaKTHue-
CKOM 1eHHOCThI0. HO B 1000M cilydae mpennoyTeHHe OTAAETCsl KPaTKOCTH U JJAKOHWUYHOCTH,
YMEHHIO OTOMPATh TJIABHOE U OCBOOOKIATHCSI OT BTOPOCTENIEHHOTO.

Pedepar nmo teme mnpexacrariser 0630p HAyYHBIX B3IIA0B U KOHIEMIUH 1O MPOOIEMHO-
MY BONPOCY B U3y4aeMOU TEME.

- Ecu Bam mpejuioskeHa TemMa Takoro pedepaTa Ha BBIOOp, TO MpeNoYTeHne CleayeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE NOJKHA OBITh OYCHB CIOKHOW U
00BEMHOM, B IPOTUBHOM ciTydae pedepar OyaeT HalmoOMHHATh KypCOBYIO paboTy.

- JI71s1 noAroToBKM pedepara CTyJEHTY HEOOXO0AUMO CaMOMYy WJIM € y4acTHEM IpernojaBa-
Tess moo0paTh UCTOYHUKU HHpopManuu. CiienyeT mo3adoTUThCs, YTOOBI B BallleM CIIUCKE OKa-
3aJIMCh HE CllydyailHble, a LIeHHbIe B NHPOPMALMOHHOM IUIaHE KHUTH. MOXXHO BBINOJIHUTH pabo-
Ty, OOpPaTUBIINCH U K OJTHOMY HCTOYHHUKY — IOCOOUI0, MOHOTpaduu, uccienoanuio. Ho myudre,
€CIIM Bbl 0OpaTUTECh K JBYM-TPEM Hay4dHbIM TpyJaM — 3TO MO3BOJUT MPEACTaBUTh MPoOIeMy ¢
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HECKOJIBKUX TOYEK 3PEHUS U BbICKA3aTh JMYHBIC MPEATOUTCHHS.

- OHUM M3 IVIaBHBIX KpUTEPUEB OLIEHKU pedepara OyaeT COOTBETCTBUE €r0 COAEPIKaHUS
3asgBIEHHON TeMe. [[is 3Toro Oerio 03HaKOMHBIIKCH C MEPBOMCTOYHUKAMHU COCTAaBbTE IpPEBa-
pUTENbHBIN IU1aH Oynylero pedepara, 0603Ha4MB B HEM IMPUHLUUINAIBHO BaKHbIE MOMEHTHI U
3Tarbl ocBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
U3y4eHHs] HayyHOM JMTepaTypbl M OOLIMpHas MH(OpManus MO TeMe B LIEJIOM, MOXHO Oyner
CKOppEeKTHpOBaTh 00wl mian pedepara. CrapaidTech mpu padoTe HAJl HAM THIATEIHLHO W30aB-
JAThCA OT «U3JIUILECTBY: BCSIKOTO pojia aOCTPAKTHBIX PACCYXKAECHUH, YpEe3MEPHBIX NOIPOOHO-
CTel U MHOTOYHCIIEHHBIX IPUMEPOB, KOTOPbIE «Pa3MBIBAIOT» TEMY WIIA YBOJAT OT HEE.

CrpykTypa pedepara BKIOYAaeT B ce0sl BBEIEHHE, OCHOBHYIO HacTb U 3akirdeHue. Bo
BBEZICHUU (DOPMYITUPYIOTCS IIENH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh INpe-
CTaBJIsIeT COOOM IOCIe0BaTENbHOE U aPIyMEHTHUPOBAHHOE M3JI0KEHUE PA3JIMYHBIX TOYEK 3pe-
HUS Ha MpoOsieMy, ee aHallu3, MpeaoiaraeMbple MyTH pemieHus. 3akioyeHne 0000IaeT OCHOB-
HbIE€ MBICJIM WM OOOCHOBBIBAET NEPCHEKTHBBI AajbHEHIIero uccienopanus TeMol. Ecin pede-
pat 1ocTaTOYHO 00BEMEH, TO MOTpedyeTCs pa3/ieiieHne TeKCTa Ha pa3Jielbl (TJIaBbl, maparpadsl).
WnnrocTpaTUBHBIN MaTepuall — TaOIULbl, CXeMbl, Ipa)uKU — MOTYT pacloyararbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenne».

O0mweM pedepaTa 3aBUCUT OT L€l U 3a/1ad, peuraeMslx B padore — oT 5 10 20 cTpanui
MAIIMHOIIMCHOTO TEeKCTa 4Yepe3 ABa WHTepBana. Ecnm B 3ajaHuM, BBIIAHHOM IIPETOAaBaTEIEeM
00BbEM HE OrOBapUBaCTCs, TO CIEAYET UCXOAUTh U3 Pa3yMHOM 11€J€CO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSAKE Pa3MEIIAIOTCs TUTYJIBHBIN JIUCT, IJIaH WIH OTJIaB-
JeHue paboThl, a TAKXKE CIUCOK UCIOJIb3YEeMOM JINTEpaTyphl.

OO0b19HO pedepaT MOXKET 3aUUTHIBACTCA KaK MHCbMEHHast paboTa, HO HEKOTOPBIE Ipeno/a-
BaTeNU NPAKTUKYIOT MyOJIMUYHYIO 3alUTy pedepaToB MM UX «O3BYYHMBAHUE» Ha CEMUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIIOKUTH JTOTIOJIHUTENBHBIE YCHIIUS ISl TIOATOTOBKU
MyOJIMYHOTO BBICTYIUIEHUS 1O MaTepuaiaM pedepaTHoil paboThI.

Joxuan npencrasisier coboi yctHyto dhopmy cooOmienus undopmaruu. OH UCTIOIB3YET-
sl B By3€ Ha CEMHUHAPCKUX 3aHATHIX M HAa HAYYHBIX CTYJIEHUYECKUX KOH(PEPEHIIHIX.

[ToaroToBka mokiaza OCYIIECTBISIETCS B J[BA ATala: HANMCAHUE MHCHbMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUICHHS Mepe]l ayJUuTOpuel ciymarenei ¢ ocse-
ieHueM 3Toi TeMbl. [luceMeHHbIit qokman odopmiiseTcs Kak pedepar.

[Tpu paboTe HaJ TOKIAOM CIEAYET yU4eCTh HEKOTOPbIE CreluprUecKue 0COOEHHOCTH:

e OOBeM JOKIa/a JIOJKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJCHHBIM ISl BBICTYILIE-
HUSL.

e [lpu BeIOOpE TEMBI HY’)KHO YUYUTBHIBATh HE TOJIHKO COOCTBEHHbIE MHTEPECHl, HO U MHTe-
pechl MOTEHITMANIFHBIX CiTymnaTerneil. Barme cooOnienre HeoOX0MMO COTIIACOBBIBATH C YPOBHEM
3HaHUH U TOTPeOHOCTEH MyOJINKH.

e [loAroToBieHHBINH TEKCT TOKJIaJa TOJKEH XOPOIIO BOCIIPUHUMAThCA Ha cityX. Jlaxe ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJIOXKEH M HEOHO3HAYCH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMH 000pOTaMH U CHeNU(PUIECKIMU TEPMUHAMHU.

Crnemyer OTMETUTH, YTO WHOT/IA MPETIOAaBaTeNlb HE TPeOYeT OT CTYJACHTOB MHUCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAET UX paboTy HMCKIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENBHO Yalle MAChMEHHBIH OKIIAaa MPOBEPSETCS M €ro KadeCTBO TAK)Ke OIEHUBACTCS B
6ayutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO HJIM HE HYXKHO OyJeT caBaTh Ha NMPOBEPKY TEKCT
OyIylIero BBHICTYIUICHHS, COBETYEM HE OTKAa3bIBaThCS OT MUCHMEHHOM 3aIMCH JIOKJIaaa. JTO Mo-
MOeT 130eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BpeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMbI, HApYIICHHs JIOTHYECKOW MOCIEI0BATEIBHOCTH, HEOpEKHOE OOpalieHue ¢
UTAaTaMH, 3JI0yIOTpedIeHNe JeTasIMK U T.J1. Eciu BbI XOpo1Io BiajgeeTe HaBbIKaMu CBOOOTHOM
peun U obsajaere BHICOKOM KyIbTYpOH MBILIUIEHHS, TO 3aMEHUTE MMCbMEHHBIN JOKIIaa COCTaB-
JICHHEM Te3HCHOTO I1aHa. C ero moMombio 3ahUKCUPyiTe OCHOBHBIE MBICIH U HJIEH, BEICTPONTE
JIOTHKY TIOBECTBOBAHUS, OTOEPUTE SIPKHE U TOUHBIE IPUMEPBI, CHOPMYITUPYHTE BHIBOIBL.

[Tpu TOATOTOBKE K YCTHOMY BBICTYIJICHHIO BO3BMUTE Ha BOOPY>KEHHE HEKOTOPbHIE COBETHI:
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o Jlyummii BapuaHT BBICTYIUICHHS TEpel ayIuTOpHEed — 3TO CBOOO/IHAs peub, HE OCIOXK-
HEHHas YTeHHeM TekcTa. Ho eciu y Bac He BBIpabOTaHO yMEHHE 0OMIAThCS C IMyOJIMKOM 0e3 Oy-
Ma)KKH, TO HE TIBITAITECh ClIeNaTh 3TO cpa3y, 6e3 noaroToBku. OCBaMBaTh ATOT OIBIT HYXKHO I0-
CTEINEHHO, OT JI0KJIajJa K JOKJIaay yBelIUYrBas 00beM peun 0e3 3arisIplBaHus B TEKCT.

e Eciiv BBl HAMEpEHBI CYUTHIBATH JIOKJIAJ] C 3arOTOBJICHHBIX ITMCbMEHHBIX 3aIMCEH, TO I10-
CTapaitech, YTOOBI YTEHHE OBUIO «XyI0KECTBEHHBIM»: 0003HAUalTe May30i JIOTHYECKUE Tepe-
XOJIbl OT YAaCTH K YaCTH, BbIIEISIMTE HHTOHALIMOHHO 0CO00 BaXKHBIE MBICIIN U apI'yMEHTBI, Bapbu-
pYWUTE TEMII peyH.

e YuTas noKinan, He TOPOIUTECH, ACIANTE ITO KaK MOXKHO criokoiHee. [lomHuTe, 4TO CKO-
POCTb IPOMU3HOIIEHUS TEKCTa Mepe]] CAyLaTeasIMU BCEr/la JOKHA ObITh 0oJiee MEUIEHHON, YeM
CKOPOCTb Ballle¥ [I0OBCETHEBHOW peyH.

e CBepbpTe MUCBMEHHBIA TEKCT C XPOHOMETPOM, Ul 3TOTO IMPOYUTANTE €r0 HECKOJIBKO Pa3
C CEKyHJIOMEpPOM B pykKax. B ciyuae, eciu 10KIaa OKaXeTCsl CIUILIKOM JUIMHHBIM WM KOPOTKHUM,
IIPOBEUTE €r0 PEKOHCTPYKIMIO. OAHAKO BMECTE C COKPALIECHUSAMU WM JONOJHEHUSIMHU HE «I10-
TepsalTe» TeMy. He nmojnaBaiiTech MCKYIIEHUIO paccka3aTh BCe, YTO 3HAETE — MOJIHO U MOAPOO-
HO.

e OOpatuTe BHUMaHHe Ha TeMOp U cuily Bailero rosioca. OueHb Ba)KHO, YTOOBI Bac ObLIO
CJIBIIIHO B CaMbIX OTJAJIEHHBIX YAacTAX AyIAUTOPHM, U MPH 3TOM Bbl HE «TJIYLIMJIN» BOJIM3H Bac
HaXOJAIIMXCs ciyliareneil. Bappupyiite TeMOp peuu, OH NpUIACT €l BbIPa3UTEIbHOCTh U I10-
MOeT N30eXaTh MOHOTOHHOCTH.

e Cnenurte 3a CBOMMHM KecTamMH. Upe3aMepHasl KECTHKYJSALUS OTBJIEKAET OT COJEP KaHUSA
JIOKJIaJa, a MOJHOE €€ OTCYTCTBHE CHMKAET JIEUCTBEHHYIO CWy BhIcTyIieHus. Ilocrapaiitecs
U30aBUTHCS OT JKECTOB, IEMOHCTPUPYIOIIUX Ballle BOJHEHHE (KOTJa KPYTATCS pyUYKHU, TepeosTcs
IyTOBUIIBI, 3aJaMbIBAIOTCS Maliblibl). Mcronap3yiiTe jKeCThl — BBIPA3UTENIbHBIE, ONUCATENbHBIE,
MOJApaXKaTeIbHBIC, YKA3YIOIIKUE — Ul IIOJHOTHI IIEPENaYd BallluX MBICIIEH.

e YCTaHOBUTE 3pPUTENIbHBIN KOHTAKT C ayIuTOpuei. He cTouT Bce BpeMsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WIHM COCPeloTaunBaThcs Ha TekcTe. CTapalTech 3pUTENbHO OOIATHCS CO BCEMU
CJIyLIaTeNsiMH, TIepeBOAS B3I OT OJHUX K JIpyruM. He oOpainaiite BHUMaHuE Ha OMO3/1aBLIMX
U HE IpephIBaeTe CBOW AOKIaj 3ameuaHusiMu. Ho BMecTe ¢ TeM cieauTe 3a peakuuen myOonuKu
Ha Ballle BBICTYIJIeHHE (0J0OpeHue, yCTaaoCTh, MHTEPEC, CKYKY) M €CIIM CMOXKETe, BHOCUTE KOP-
PEKTHUBBI B peUb C LIEJIbIO OBBIILICHHSI HHTEPECA K €r0 COAEPIKAHMIO.

e OTBeyaTh Ha BONPOCHI B KOHIIE BBICTYIIJICHUS HAJ0 KPaTKo, YeTKO U YBEpEHHO, O€3 JInII-
HUX ToJipoOHOCTEN U MoBTOPOB. [locTapaiiTech mpeayragaTh BO3MOXKHBIE BOMPOCH CBOMX CIY-
niaTesIed U MOArOTOBUTHCA K HUM 3apaHee. Ho ecnu ciayduTes, 4To Bbl HE 3HAETE OTBETA Ha 3a-
JAaHHBIA BaM BOMPOC, HE OONTECh B 3TOM MPU3HATHCA. ITO 3HAUYMUTENBHO JIy4lle, YeM OTBEYaTh
HE 110 CYLIECTBY WJIH OTIIYYUBATHCA.

e [IpoBeuTe reHepaibHy0 PENETUIIMIO CBOETO JIOKJIAAa Mepe APY3bsIMU I OJIU3KUMHU.
OTO MOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTUIIMCTUYECKU clabble MecTa, TPYA-
HOIIPOM3HOCHUMBIE CIIOBa M (pasbl, 3aTAHYTbIE BO BpeMEHH YacTH U T.4. [IpoaHanusupyiite cBoto
JTUKILIMIO0, UHTOHALMU, *ecTbl. ChenaiTe Tak, yToObl OHM MOMOTaJId, @ HE MEIIATH YCIEUTHO
NpeCTaBUTh IyOJIMKH IMOATOTOBICHHBIN BaMU JOKIA/I.

IIpe3eHTanusi — COBpeMEHHBIH CMOCOO YCTHOTO WM MHCHbMEHHOI'O MPEICTAaBJICHUS WH-
dopmanuu ¢ UCIOIB30BAHUEM MYJIBTUMEIUHHBIX TEXHOIOTHIA.

CymiecTByeT HECKOJIBKO BApUAHTOB IIPE3CHTALIAMN.

e [IpeseHTanyus ¢ BBICTYIUICHUEM JOKJIA{4YUKA

e [Ipe3eHTanys ¢ KOMMEHTapUAMU JOKJIAI4UKA

e [IpeseHTanys U1 CaMOCTOSTEIBHOIO IIPOCMOTPA, KOTOpasi MOKET AEMOHCTPUPOBATHCS
nepes ayauTopueit 6e3 ydacTHst JOKJIa uuKa.

[ToaroToBka mpe3eHTalMy BKIOYAET B €05l HECKOJIBKO 3TAIOB:

1. [InanupoBaHue Mpe3eHTAUU

OT 0TBETOB Ha AT BOMPOCHI OYAET 3aBUCETh BCE MOCTPOCHUE IIPE3EHTALUN:
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® KAaKOBO MpE/IHa3HAYCHHE M CMBICI MPE3CHTALMH (I€MOHCTpaIusl pe3yIbTaTOB HAy4YHOU
paboThl, 3aIIUTa JUIUIOMHOTO MIPOEKTA U T.11.);

® KaKkylo poJib OyZeT BBIIOJIHATH MPE3EHTALUs B X0JI€ BBICTYIIJICHUS (COMPOBOXKICHHE J10-
KJIaJ1a UM €T0 UIUTFOCTpaLus);

® KaKoBa IIeJIb Mpe3eHTauu (MHGOPMHUPOBaHHE, YOSKICHNE UIH aHAIIH3);

® Ha Kakoe BpeMs paccuuTaHa Ipe3eHTanus (KopoTkoe - 5-10 MUHYT WM IPOAOIKUTENb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3purenbekoi ayautopuu (10-15 yenosek wiu 80-100; npenoxaa-
BaTeNM, CTYJEHTBI WJIM CMELICHHAs ayIUTOPHUS).

2. CTpykTypupoBaHue HHGOPMAITHI

e B Ipe3eHTAlMU He JoJKHA ObITh MeHee 10 craiinos, a ob1iee uX KOJINYECTBO MPEBHIIIATh
20 - 25.

® OCHOBHBIMU TMPHUHIMIIAMU TPU COCTABICHUHM TPE3CHTAUU JOJDKHBI OBITh SICHOCTH,
HarJIsJHOCTh, JIOTUYHOCTh U 3alI0MHUHAEMOCTb;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUH U YETKYIO CTPYKTYpPY, B KOTOPOii OyIyT oTpaxke-
HBI BCE TPUUMHHO-CIICICTBEHHBIE CBSI3H,

e paboTa Haj Mpe3eHTalnel HAYMHAETCS TI0CIIe TIIATEIILHOTO 00 yMBIBAHHS M HAITUCAHUS
TEKCTa J0KJIaJa, KOTOPhIH HEOOXO0AMMO pa30uTh Ha ()parMeHThl U OOO3HAUUThH CBS3aHHBIE C
KaKIBIM U3 HUX 3a/1a4¥ U JEHCTBUS;

® TIEPBBIM IIar — 3TO ONpPECIICHUE TJIABHOU UACH, BOKPYT KOTOPOU OyJeT CTPOUTHCS TMpe-
3€HTAaLIUS;

® 4acTh MH(OPMALIMK MOKHO TIEPEBECTU B JIBAa THUIIA HATJIAIHBIX TOCOOMI: TEKCTOBHIE, KO-
TOpbIE MOMOTYT CIYIIATENSAM CIECIUTh 32 XOJOM DPa3BEPTHIBAHUS apryMEHTOB U rpaduueckue,
KOTOpBIE€ WIUTFOCTPUPYIOT IJIaBHbIE MYHKTHI BBICTYIUIEHUS U CO3/1al0T SMOIIMOHAIbHbBIE 00Pa3hl.

® CIOKETHI MPE3CHTALMU MOTYT Pa3bsCHATH WIH UIUTFOCTPUPOBATH OCHOBHBIE MOJOXKEHUS
JOKJIaJia B CaMbIX Pa3HOOOPA3HBIX BapUaHTaX.

OdeHb Ba)XHO HAWTH MPAaBUIBHBINA OaaHC MEXAY PEYbI0 JOKIATYMKA U COMTPOBOXK-
JAIOUIMMU €€ MYJTbTUMEANMHBIMU 3JIEMEHTAMH.
M sToro uenecooOpazHo:

® ONpEIETUTh, YTO Oy/eT MPEACTABICHO Ha KaX/I0M claiiie, 4To OyJIeT B 3TO BpeMs TOBO-
pUTBCS, KaK OyZeT clieslaH Mepexo/l K CIeAYIOIIeMy Clany;

® caMble BaKHbIE MJIEM M MBICIM OTPa3uUTh U Ha ClIailaX M MPOM3HECTH CIIOBaMH, TOI/a
KaK BTOPOCTEIEHHbIE — TU0O CII0OBaMU, JIMOO Ha Cllaifiax;

e nH(poOpMaIMIO Ha claljax MPeICTaBUTh B BHJIE T€3UCOB — OHU COMPOBOXKIAIOT MOAPOO-
HO€ M3JI0KEHHE MBICJIEH BBICTYIAIOIIEr0, a He HA000pOT;

® NSl pa3bsCHEHHs TOJOXKEHUH JOKIaJa HCIONIb30BaTh pa3HbIE BUIBI CIANIOB: C TEK-
CTOM, C TaOJIHIIAMHU, C TUarpaMMaMHu;

e Jir00as mpe3eHTalus JOJHKHA UMETh COOCTBEHHYIO JIpaMaTypruio, B KOTOPOM €CTh:

«3aBsi3Ka» - MPOOYXKJIEHUE HHTepeca ayJUTOPUHM K TeMe COOOIeHUs (SpKHi
HATJISIHBIA TIPUMED);

«pa3BUTHE» - NEMOHCTpAIMsi OCHOBHOM HMH(pOpMalM{ B JOTMYECKOH IOCIe10Ba-
TETHLHOCTH (YepeI0BaHME TEKCTOBBIX U TpapuecKuX CIanI0B);

«KYJTBMUHAIUSA» - MPEACTABIEHUE CAMOT0 TJIaBHOT0, HOBOTO, HEOKUIAHHOTO (3MO-
[IMOHATBHBIA PEYCBON WIIM WIUTFOCTPATHBHBIN 00pa3);

«pa3Bsi3ka» - GOPMYIMPOBAHNE BBIBOJOB WJIM MPAKTUUECKUX PEKOMEHAALUN (BHIEO-
psn).

3. OopmieHue npe3eHTauu

OdopmiteHne mpe3eHTay BKIII0YAeT B ce0s1 CISAYIOIIYIO 00s3aTeIbHYI0 HH(OPMAIIHIO:

TUTYynbHBIN TUCT

- IPE/ICTABISET TEMY JI0KJIaa U UMs aBTOpa (UM aBTOPOB);
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- Ha 3aIIUTe KYPCOBOW MJIM JUILNIOMHOM paOOThl yKa3bIBaeT (haMUIMIO U UHUIUAIBI HAYY-
HOT'O PYKOBOJMTEJNS UM OpraHU3aLluy;
- Ha KoH(epeHuIX 0003HaYaeT AaTy U Ha3BaHHE KOH(PEPEHIINH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpYyeT OCHOBHOE COZIepKaHue JOKIaaa (3-4 myHKTa);
- (hukcupyeT NopsAA0K U3JI0KEHU HHpOopMauy;
ConepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMaIHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET IPEJICTABIATh CAMOCTOSTEIbHBIN BapUaHT JOKJIA/a;
3aBepileHue
- 000011aeT, MOJBOAUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K JTOKIATY;
- COJICPXKHUT CJIOBa 0J1aroJapHOCTH ayAUTOPHH.
4. Tu3aiid npe3eHTanuu
TexcroBoe odopmieHne
e He cTOWT 3amONHATH CIIaid]] CIUIIKOM OOJBIIMM 00BeMOM HH(OPMAIUH - JIy4Ille BCETO
3anoMHUHaIoTCsA He 6oiiee 3-X (aKToB, BHIBOJIOB, OTIPEICICHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BU3yalbHO Jydine. [IyHKTBI mepeuHeil He TOJIKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HanGomnpbimas 3 QeKTHBHOCTD JOCTHTAETCS TOT/IA, KOT/Ia KIFOUEBbIE IMTyHKTHI OTOOpaxka-
IOTCS 110 OHOMY Ha Ka)KI0M OT/AEIBHOM cliaiiie
e EciM TEKCT COCTOUT M3 HECKOJBbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPACHYIO
CTPOKY ¥ MHTEpPBAJ MEX/1y a03aliaMu.
e KittoueBsle ciioBa B MHPOPMAITMOHHOM OJIOKE BBIJIEISIIOTCS LIBETOM, HMIPU(PTOM WU KOM-
MO3HULIMOHHO.
e llHopmanuio mpeanoYTUTeNbHee pacnoiaraTh TOPU30HTAIBHO, HanboJiee BaXKHYIO - B
[IEHTpE YKPaHa.
e He cneayer 3710ynoTpebasTh OONBIIMM KOJWYECTBOM IPEAJIOroB, HAapeyHid, mpuiara-
TEJIbHBIX, BBOJHBIX CJIOB.
e [ludpoBrie MaTepraibl Tydllle MPEICTAaBUTh B BUAE IPa(UKOB U TUArpaMM — TaOIIUIIBI C
U(PPOBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xo1umMo 0OpaTuTh BHUMaHKHE Ha IPaMOTHOCTh HaMcaHus TekcTa. OmunOKH BO BECh
9KpaH MPOU3BOJIAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienune
o [lIpuder 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcst nerde, uem rporecku. Hemb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI MIPU(TOB B OAHOM NMPE3EHTAIUH.
o [IIpu¢ToBOi KOHTPACT MOKHO CO3/IaTh MOCPEICTBOM pasMepa MIpUQTa, €ro TOJIIIHHEI,
HauepTaHus, GOpMBbI, HAPABIICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 nyHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, nojguepKuBaHHe, >KUPHBIM MIPUQPT UCIONB3YIOTCS OTPaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
L{BeToBOE OoOpMIIEHHE
e Ha oHOM crnaiifie He ucIob3yeTcs 0oiee Tpex 1BETOB: ()OH, 3ar0JIOBOK, TEKCT.
e [[Ber mpudra u 1BeT GoHa JOKHBI KOHTPACTHPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
cs1, HO HE pe3arTh riasa.
e J11s1 poHa mpenoyYTUTENIbHEE XOJIOHbIE TOHA.
e CyIecTBYIOT HE coueTaeMble KOMOMHALUU 1BETOB. O0 3TOM MOXHO y3HATh B CIEIMAb-
HOH JIUTEpaType.
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e YepHbIil 1IBET MMEET HEraTUBHBIN (MpauHblid) MoATeKCT. benblit Ha YepHOM YuTaeTCs
IJI0XO.
e Ecnu npe3eHTanus 60IbIIas, TO €CTh CMBICT pa3JeliuTh €€ Ha YaCTH C MTOMOIIBIO [IBETA —
pa3HbBIi IBET CIIOCOOEH CO3/1aBaTh Pa3HbIM YMOLMOHAIBHBIN HACTPOH.
e Henb3s BeIOUpaTh (POH, KOTOPBIN COACPKUT AKTUBHBINA PUCYHOK.
Komnosunmonnoe oopMicHue

e Ciienyer coOmronarh enuHblid cTiiih opopmieHus. OH MOXET BKIIOYATh ONPEIeIICHHBIN
mpudT (rapHUTypa U 1BeT), POoH 1BeTa MK (POHOBBIN PUCYHOK, IEKOPATUBHBIM IJIEMEHT HE-
0O0JIBIIIOTO pa3Mepa H T.I.

e He mpremMIiieMbl CTHITH, KOTOPBIE OYIyT OTBIEKATh OT MPE3CHTAIUH.

e KpymHble 00bEeKThl B KOMIIO3UIIMH CMOTPSTCS HEBAXKHO.

e BecriomorarensHas uHGopmanms (YIpaBIsiOmMe KHOMKH) HE JOJDKHA MpeodsianaTh Hal
OCHOBHOM (TE€KCTOM U WJUTIOCTPALIHEH ).

o JIJ1s1 cepbe3HOM MPE3eHTAMU OTOUPAKOTCS 111a0JIOHBI, BBITIOJIHEHHBIC B JICJIOBOM CTHJIC.

AHMMaIMoHHOe 0(hOpMIICHHE

e OcHOBHas PoJIb aHUMALMH — J03MpOBaHUS MH(opManuu. AymuTopus, Kak IpaBHIIO,
JIy4llie BOCHPUHUMAET HHPOPMALIUIO HOPLHSIMH, HEOOIBIIUMHU 3PUTEIILHBIMU (PparMeHTaMu.

o AHI/IMaIII/Iﬂ HCITOJIB3YCTCA AJId MPHUBJICYCHNA BHUMAHHWA WM JEMOHCTPALlMX pa3BUTUS Ka-
KOro-nubo mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIME 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JepKaHUs WIIM YTOMIISIIOT T'Jla3a YUTAIOIIETO.

e OcOOCHHO HEXENaTeIbHO YacTOE UCIIOJIb30BAHUE TAKUX aHMMAIlMOHHBIX 3()(EeKTOB Kak
BBUICT, BpAIl[CHUE, BOJIHA, ITOOYKBEHHOE TOSIBICHUE TEKCTA.

3ByKoBO€ opopmIIeHHE

® My3bIKaJIbHOE CONPOBOXKACHUE MPU3BAHO OTPA3UTh CYTh WM MOJYEPKHYTh OCOOEHHO-
CTU TE€MBI CJIaii/1a WJIK BCEH MPE3EHTAlNH, CO34aTh ONPEAECICHHBINA YMOIMOHAIbHBIA HACTPOU.

e My3bIKy LI€J€co00pa3HO BKIIIOYATh TOTa, KOTJa Mpe3eHTaluus uaeT 6e3 CIIOBECHOro Co-
IIPOBOXKICHUS.

® 3BYKOBOE COIIPOBOXKACHHE HMCIOIb3YETCS TOJBKO IO HEOOXOJIUMOCTH, MOCKOJBKY JaKe
(doHOBast TMXask My3bIKa CO3/Ia€T U3IUIIHUMA ITyM M MEIIaeT BOCIPUSATHIO COIEP/KaHUSL.

e Heo0xoaumo BRIOpAaTh ONTUMAIBbHYIO FPOMKOCTb, YTOOBI 3BYK ObUI CIIBIIIAH BCEM CIY-
11aTeaeM, HO He OBl OIIYIIUTEIbHBIM.

I'papnueckoe opopmieHue

e Puicynku, Qororpaguu, IuarpaMMbl NMpU3BaHbl JOMNOJHUTH TEKCTOBYIO HH(OpMAIUIO
WK TiepesiaTh e€ B Ooiee HarJIsJHOM BUJIE.

e Henb3st pecTaBisaTh pUCYHKH U (DOTO TUIOXOTO Ka4ecTBA WIIH C UCKAKEHHBIMHU TIPOTIOP-
ITUSIMH.

¢ XenarenpHo, 4TOOBI M300paxeHne OBLIIO HE CTOJIBKO (POHOM, CKOJIBKO HIUTIOCTpAIUEH,
PaBHOMH 110 CMBICITY CAMOMY TEKCTY, YTOOBI IOMOYb MI0-HOBOMY IOHSTH U PACKPBITH €TO.

e Crnemyer n30erath HEKOPPEKTHBIX WILTIOCTPAIHA, KOTOPbIE HETPABMIILHO WM JIBYCMBIC-
JIEHHO OTPakatoT CMBICI HHPOPMALIUH.

e HeoOxomuMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOJIB30BaHUHU TIPO-
CTpaHCTBA Ha CJIalifie: €CIIM TEKCT TEePBUYCH, TO TEKCTOBOW ()parMEeHT pa3MEIIaeTCsl B JIEBOM
BEPXHEM YTI1y, a TpadMuecKuii pUCyHOK BHU3Y CIpaBa U HA00OPOT.

o llmrocTpanuu  peKOMEHTyeTCsl CONMPOBOXKIATh TOSCHUTEIBHBIM TeKkcToM. [loamucn x
KapTHUHKaM JIy4Ille BBIIOIHATH COOKY MIIM CHU3Y, €CIIM 3TO TOJIBKO HE Ha3BaHUE CaMOTO ClIaiijia.

e Eciu rpaduueckoe m3oOpakeHHE MCIIONB3YeTCs B KauecTBe (pOHA, TO TEKCT Ha ITOM
¢doHe 10oJKeH OBITH XOPOIIO YHTACM.

TabmuIe! U CXEeMBI

e He crout BCTaBISATh B MPE3EHTALNIO OOJIbIINE TAaOIUIIBI — OHU TPYJHBI I BOCIPUATHSL.
Jlyuie 3aMEeHUTh UX rpaduKaMu, IOCTPOSHHBIMU Ha OCHOBE ATHX Ta0JIUII.

50



e Eciu Bce ke TaONHUIly MOKa3aTh Ha/l0, TO CJAEAYET OCTaBUTh KaK MOXHO MCHBIIIE CTPOK H
CTOJOIOB, 0TOOPAB U Pa3MECTHB TOJILKO CAMbIC BaXKHbBIE JTAHHBIC.

e [Ipu HCIIONB30BAaHUM CXEM Ha CjlaijaXx HEOOXOIUMO BBIPOBHATH PSIbI OJIOKOB CXEMBI,
paccTosiHue MEXIy OJIOKaMu, J100aBUTh COCAMHUTEIIbHBIC CXEMbI MPU MOMOIIU WHCTPYMEHTOB
ABTOoduryp,

o [Ipu co3aHrK CXeM HYXKHO YYUTHIBATh CBSI3b MEX/y COCTABHBIMU YaCTSAMHU CXEMbI: €CITU
OHU PAaBHO3HAYHBI, TO 3AMOJHIIOTCSA OAHUM MPUPTOM, POHOM M TEKCTOM, €CJIH €CTh IIEPBOCTE-
NeHHass WH(OpMaIus, TO OHa BBIIEISIETCS OCOOBIM CIIOCOOOM C MOMOIIBIO OPTaHU3alMOHHBIX
JarpaMm.

Aynuo u Buzieo oopmiieHue

e Busieo, KMHO U Teje MaTephalibl MOI'YT OBbITh MCIIOJIb30BaHbl MOJTHOCTBIO WM (parMeH-
TapHO B 3aBUCUMOCTH OT Li€JIeH, KOTOpPbIE IPECIETYIOTCS.

e [IpotomkuTenbHOCTD (pUIIbMa HE TOJDKHA MpeBbIaTh 15-25 munyT, a ¢pparmenta — 4-6
MUHYT.

e Henb3s ncnonp30Bath Ba GriibMa Ha OAHOM MEPONPHUSATHH, HO MOKa3aTh (parMeHTHl U3
JBYX (DPUIBMOB BIIOJIHE BO3ZMOXHO.

IMoaroroBka Kk 3a4éty / 3k3amMeHy. ' 0TOBUTbCA K 3a4é€Ty / SK3aMEHY HY)KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

e [IpocMaTpuBaiiTe KOHCIEKTHI JEKIUH Cpa3y Mocie 3aHATUH. DTO MOMOXKET pa3o0paThes
C HENOHATHBIMH MOMEHTaMH JIEKIIMM M BO3HUKIIMMHU BOIIPOCaMM, IOKa €lle JEKIHs CBeXa B
aMsTH.

e beryio nmpocMarpuBaiTe KOHCHEKTHI O Haydaja CICAYIOUIETO 3aHsITHs. JTO IO3BOJIMT
«OCBEKUThY» HMPEAbIAYIILYIO JIEKLHIO U MOATOTOBUTHCS K BOCIIPUATHIO HOBOTO MaTepuaa.

e Kaxx1y1o HeIeno OTBOIMTE BpEeMs JUIsl IOBTOPEHUS IIPOMAEHHOTO MaTepuaia.

HenocpencTBeHHo npu MOATOTOBKE:

e YIIOpsAA0YbTE CBOU KOHCIIEKTHI, 3aIIUCH, 3a/1aHU.

e [IpukuHbTE BpeMs, HEOOXOIMMOE BaM Il MOBTOPEHUS KaXka0i yacTH (010ka) MaTrepHa-
J1a, BBIHOCUMOTO Ha 3a4eT.

e CocTaBbTe pacHUCaHHUE C YY€TOM CKOPOCTH IIOBTOPEHUS MaTepuana, sl 4ero

e Pa3enute Bompockl i 3a4éra / 3K3aMeHa Ha 3HaKoMble (110 JIKLIMOHHOMY KypcCy, ce-
MHUHapaM, KOHCIEKTUPOBAHMIO), KOTOpbIE MOTPEOYyIOT JIMIIb MOBTOPEHHUS U HOBBIE, KOTOPBIE
MPUJIETCS OCBAaUBaTh CaMOCTOATENbHO. HauHUTE ¢ TeM XOpoIllo BaM M3BECTHBIX U 3aKPEMUTE UX
C MOMOUIbIO KOHCHEKTa M y4eOHHMKA. 3aTeM IOIOJHHUTE CBOM TEOpEeTHYECKUi Oaraxk HOBBIMHU
3HAHUSIMHU, 00s13aTEIHLHO BOCIIOIB30BABIINCH PEKOMEHI0BAHHON JTUTEPATYPOM.

e [IpaBUJIBHO UCIIOIB3YITE KOHCYIBTALMN, KOTOPBIE IPOBOAUT Npenoasateins. [Ipuxonn-
T€ Ha HUX C 3apaHee NMpopabOTaHHBIMU CaMOCTOSTENILHO BOIpOcaMy. Bbl MokeTe MOIy4YHUTh
pa3bsiCHEHHE 10 TIOBOJY CIIOKHBIX, HE JI0 KOHI[A MOHATHIX TEM, HO HE pacCUUTHIBANTE BO BpEMs
KOHCYJIbTAIlMM Ha UCYEPIBIBAIOIIYI0 HHPOPMALIMH 110 CO/IEPIKaHUIO BCETO Kypca.

Memoouueckue YKa3anus no 6blNOJIHEHUIO KOHmpOJleOﬁ paﬁombl

3aaHue IpeacTaBiIsieT cO00M KOHTPOIbHYIO paboTy 1o AucuuIiinHe: «MeTo bl TPUHATHS
YIPABJICHUYECKUX PELICHUNY.

CTyneHThl caMOCTOATEIbHO BHIOMPAIOT MPUBEAEHHBIE HUXKE TEMbl KOHTPOJIBHBIX paboT U
COIJIaCyIOT UX ¢ mpenojasareneM. (s yao0cTBa TeMbl CrpYNIHPOBAHbI 10 HECKOJIBKUM KJlac-
cu(UKalKIM METOJIOB MPUHATHUS YIIPABICHUECKUX PELICHUI.

BrinonHeHue KOHTPOJIbHOW PabOTHI ABJSIETCS IOIYCKOM K 3a4eTy.

B npouecce BbINOJHEHUS] KOHTPOJbHOM padoThl HEOOXO0AMMO:

1. PackpsITh cogepskanue Meroza (T. €. ONUCaTh METO).

2. PackpbITh OCHOBHBIE 3Tallbl (MJIM MEXAaHU3M) pealn3alii MEeTo/a.

3. Ykazarh cnenuduky npuMeHeHus (T. €. B KAKUX OpPTaHU3alUAX, OTPACIIX, CUTYaIUsX,
Ha KakoMm 23tarie nporecca PITYP npumensercs, kakue orpaHUYeHUs | T. 11.).
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4. Yxazarh JOCTOMHCTBA U HEJOCTAaTKU MeToAa. (34ech k€ MPOBECTH CPABHEHUE METOOB,
€CJIU UX HECKOJIBKO).

5. Iloka3aTh Ha KOHKPETHOW YIIPABJICHYECKOW CUTYaAIlMU MPUHIUI PabOThl MeToaa (Kena-
TEJIbHO Ha pealbHON CUTyallMd U3 YIIPABICHYECKOMN MPAKTUKHU).

6. PazpaboTaTth 00y4aromuii IpUMep HCIOIb30BAHUS METOJIA ISl CTYJAECHYECKOW TPYIIIEL.
(Bama 3amaya BeICTYNHTH B Ka4eCcTBE dKCIEpTa IO HccienyeMoMy meTtony. Paspaborats 3ama-
HUE — YIMPaBICHUECKYIO CUTYaIlWIo, Kelc, MpobiieMy, TPeOYIONIYIO PElieHUsl ¢ MPUMEHEHUEM
Baiiero mertoja. KoHCynbTHpOBaTh y4acTHHUKOB B XOj€ ero peuieHus. Pa3zpabotarh cuctemy
olleHKH. [laTh OLICHKY).

7. [TogroroBuTh MIpe3eHTanInIO MeTo1a (Buaeo, Power Point u T. 1.).

8. IToaroToBUTH KOMIUICKTBI PAa3aTOYHOTO MaTepuayia (CXeMbl, OYKIIEThI, PUCYHKH, T€3U-
ChI) JJISl CTYJICHUYECKON TPYIIIBI U MPENo/1aBaTeNsl.

9. IlogBectu uTOrM pabOTHI.

TeMbl KOHTPOJIbLHBIX PpadoT

Memoowi, npumensemvle Ha smane OUASHOCMUKU NPOOTEM:
. MeTopl cpaBHeHHMI U (DaKTOPHBIN aHATU3
. MonenupoBanue
. DKOHOMHMKO-MaTEMaTUYECKOE MOJIEIMPOBAHUE
. Teopust MmaccoBoro oociyxuBaHusi (Teopusi ouepeei)
. Teopus 3anacoB (ynpaBieHHs 3aT1aCaMH)
. DKOHOMUYECKUI aHaJIN3
. MeTop1 TpOrHO3upOBaHUS (KaueCTBEHHBIC U KOJIMYECTBECHHbIE)
. MeToa KoppesialinOHHO-PErPECCUOHHOTO aHaIN3a

Memoow eenepayuu anomepHamus:

9. MeToa Mo3roBoro mrypma

10. Merox Henbdu

11. Meron HOMUHAIIBHOHN TPYNIIOBOW TEXHUKHU

12. OBpHUCTHYECKHE METOIbI

13. MeTopl COeTMHEHHS AlIbTEPHATUB BKITIOUYAIOT: MOP(HOJIOTHYSCKUN aHAITN3;

METOJIbl CLIEHApUEB; METOJ| aHAJIN3a UEepapXuil; JEpEBO PEUICHUI; METOJ NMPUHYIUTENb-
HBIX CBs3€l; MeToAbl ['opioHa.

Memo0wi, npumensemvle Ha dmane OYeHKU U blOOPA AIbIMEPHAMUE:

14. DkcriepTHBIE OLIEHKH (3KCIEPTHAs KJIacCCU(UKALUS, METO] SKCIIEPTHBIX KPUBBIX )

15. DkcniepTHBIE CYXIECHHUS

16. DxcnepTHOE paHKUPOBAHME (METOJ MPOCTON PaHKUPOBKU, METOJ HEMOCPEICTBEH-
HOM OLIEHKHU, METO/I ITAPHBIX CPABHEHUI)

17. KputepuanbHble METOABI (IPSMbIE METO/IbI, METO/IbI IIOPOIOB HECPABHUMOCTH)

Memoovl peanuzayuu pewienus u KOHMPOIA.:

18. Meronpl nmuaHupoBaHUs (MaTpHIla paclpeieseHUs] OTBETCTBEHHOCTH, CETEBOE MOJIe-
JMPOBAHUE)

19. Metoap! opranuzanuu (MHGOpMaIMOHHAs Ta0IHIIa, BO3ACHCTBHE U MOTHBAIIHS)

20. MeToab! KOHTPOJIS (IO pe3yJibTaTaM, 0 CPOKaM BBITIOJTHEHUS)

Ananumuyeckue memoowl:

21. Teopust BEpOSTHOCTEH, TEOPHsI MapKOBCKUX MPOIIECCOB, TEOPUS MACCOBOrO 00CTY-
’KUBaHUS, COCTaBJIEHNE CIIICKA CBOWCTB

22. CTaTUCTUYECKHE METOJIBL: MOCIE0BATEIbHBIM aHAIN3 U METOJ CTaTUCTHUUECKUX HC-
NbITAaHUI

23. Metoa MareMaTH4ecKOro porpaMMHUpPOBaHMS

24. MaTpu4HBbIil METO

Axmusuzupyrowue memoovl.

25. MeTtoasl MCUXOJIOTHYECKOW akTUBHM3AIMu: Meroa koHbepeHIuu uaei, Metoa Bo-
MIPOCOB U OTBETOB, M03roBoi aTtaku, «6-5-3»

0N DN KW
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26. MeToapl MOAKIIOYEHHUS: TEOPETUKO-UTPOBOM, METO HACTABHUYECTBA, paboTa ¢ KOH-
CyJIbTaHTaMH
Oxcnepmusie Memoowl.
27. MeTtoa mpoCTOi paHXKUPOBKHU (METO/I MPEATIOUTEHUS)
28. Metoq 3a/1aHUs BECOBBIX KOA((HUIIEHTOB
29. MeToa nociie1IoBaTeNIbHbIX CPaBHEHUM U METO/1 MapHBIX CPAaBHEHU
Depucmuueckue memoowi:
30. DBpuCTHYECKHE METOJbI: HBOJIIOIIMOHHOE MOJEIMPOBAHUE, JTAOUPUHTHBIE METOJIbI,
KOHIIETITYaJIbHOE MOJICTUPOBAHKE
31. HedhopmaibHO-3BPUCTUYECKUE METOJIBI:
® METOJ HOMUHAJIBHOU IPYINIIOBOM TEXHUKH;
® METOJMKA aTakH Pa3HOCOM;
® CHHEKTHYECKUE METOJIbL;
e MOpP(OJIOTUYECKHE METOIBI.
32. Memoo cyenapues.
33. Memoo depesa pewienui.
34. Tononozuueckue memoowvl 8 MexHOI02UU pa3pAOOMKU YNPABIEHYeCKUX PeuleHUll.
35. ononnumenvruvle Memoowl 0Jisl BKIIOUEHUS. 8 KOHMPOTIbHYIO pabomy:
JIByXTypOBO€ aHKETUPOBaHUE
MHuoromepHoe MIKaJTupoBaHUE
IDEF-monenupoBanue
Meroas!l acconanui ¥ aHaJIOTUI
MeToapl KOHTPOJIBHBIX BOIPOCOB M KOJJIEKTUBHOTO OJIOKHOTA
Merona «MaTpHIl OTKPBITHS
MeTo/1bl MHOTOKPUTEPUATIBHOM OLICHKH
dakTorpaduueckue METO bl
[IprurMHHO-CIIEICTBEHHBIN aHAIN3
[Inmaréxxnas marpuna
Mopaenb TMHEHHOTO MPOrpaMMHUpPOBaHUS
TpancnopTHbIe 337241
NmutanrioHHOE MOIETMPOBaHUE
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