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1. lleau ocBOCHMS AUCHUNIMHBI

Lenun ocBoeHMsi AUCHUILUIMHBI «YNpaBjieHHe 4YeJIOBEYeCKHMH pecypcamMm»
npruoOpeTeHne KOMIIETCHIIMH B 00JaCTH MPAKTHYECKOTO MpUMEHEHHs 3(PEKTHUBHBIX METOJIOB,
MIPUEMOB U TEXHOJIOTUH YIPABIICHUS YEJIOBEYECKUMHU PECYPCAMH.

2. Mecrto aucunmiannsl B ctpykrype OOII noaroroBku

JucimiuinHa «YIIpaBieHHEe YEIOBEYECKHMHU pPECYpCaMU» OTHOCHTCS K 0a30BOM 4YacTh
JUCIUTUTAH OOIIEHAYYHOTO IHKJIa/

W3ydyeHne AMCUMILIMHBL 0A3UPyeTCs Ha 3HAHUAX, YMEHHMSX W HABBIKAX, [OJYYEHHBIX B
pe3ynbpTaTe ycBoeHHs AucuuIuiMH Conunoorus, MeToapl IpUHTHS YIPaBIEHYECKUX PELLICHUM.

3HaHWs ¥ YMEHHMs, [TOJYYEHHBIE CTYACHTAMH IIPU U3YYEHUH JUCUUILIMHBL «YIIpaBICHHE
YCJIOBCUCCKUMU pecypcaMI/I», I1IO3BOJIAT I/I3yanB JUCHUITIIINHBI HpO(i)I/IJIBHOFO IIUKJIa
00pa3oBaTebHOM IPOrPaMMBI.

3. Komnerenumu oOydamoomerocs, ¢(opmupyeMble B pe3yJbTaTe OCBOCHHS
AUCHUIUIMHBI «YTIPABJICHUE YEJIOBEUECKUMHU PECYPCAMU

CtpyKTypHBIT

3JIEMEHT YpoBeHb OCBOCHUSI KOMIIETEHLIUM

KOMITETCHIINH

OIIK — 2 cnoco0HOCTHI) HAXOAUTh OPraHU3ALMOHHO-YNPABJIEHYECKHE pelleHUus H

TOTOBHOCTHK) HECTH 32 HHMX OTBETCTBEHHOCTh € MNO3MIUH CONHAJBHON 3HAYMMOCTH
MPUHUMAEMBbIX peleHn i

3HaTh COBpPEMEHHbIE TPOOJIEMBI YIPABJICHUS [IEPCOHATIOM B OpraHU3aluN
YmeTp [TOHMMATh B3aWMOCBSI3b YIIPAaBJICHUSI OpraHNU3aluel B IEJIOM U €€ IEPCOHATIOM
Bnagerts HaBBIKAMH pellieHHs Po0IeM YIpaBJiIeHHUs IEPCOHATIOM

OIIK- 3 cnoco0HOCTHI0O MPOEKTHPOBATH OPTraHU3AIMOHHbIE CTPYKTYPbI, y4aCTBOBATh B
pa3padoTke cTpaTermii ynpaBJjieHMsl 4YeJIOBeYeCKHMHM pecypcaMH  OpraHM3aumi,
MJAHUPOBATh M  OCYLIECTBJSATHL MEPONPHUSATHS, pacnpelejsitb H J1eJernpoBaTh
MOJTHOMOYHS C Y4eTOM JIHYHON OTBETCTBEHHOCTH 32 0CYIIeCTBJIsieMble MePONPUSITHS

3HaTh OCHOBBI yIIPaBJIEHHS YEIOBEUECKHUMH PECYPCaMU

YMeTb IIJIAHUPOBATH U OCYILECTBIIATh MEPOIIPUSATHUS

Buaners HaBsikamu pacnpeneneHus W JeJIErupOBaHUS MOJHOMOYMHI C y4E€TOM
JINYHOM OTBETCTBEHHOCTH

IIK-1 BaaieHueM HaBbIKAMH MCI0JIL30BAHUSI OCHOBHBIX T€OPHil MOTHBALIMHU, JTUAEPCTBA U
BJIACTH /ISl PELICHUS CTPATErHYeCKUX U ONEPATHBHBIX YNPABJEHYECKHUX 3a/1a4, a TaKKe
JJISL OPraHU3alMU FPYNIIOBOH PadoThl HA OCHOBE 3HAHMS NPOLECCOB IPYNNOBO TUHAMUKH
U NPUHUUNOB (POPMHUPOBAHMS KOMAHIBI, YMEHHE IMPOBOAMTH AYAUT YEJOBEYECKHX
PeCypcoB U OCYHIECTBJISITh TMATHOCTUKY OPraHU3alMOHHOM KYJIbTYPbI

3HaTh OCHOBHBIC TCOPHUU MOTHUBALIUHN, TUACPCTBA U BJIACTU

YMerb IIpoBoauTh ayaWT 4YEJIIOBEYECKUX PECYPCOB U OCYLIECTBIATH
JIMAarHOCTHKY OPTaHU3allMOHHON KYJIBTYpPBI

Brnaners HaBbIKaMH OPTaHU3AIMH IPYNIIOBON pabOThI




CTpyKTypa u coep:kaHHe TUCHUILUIMHBI YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcaMm»

OO0m1as TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET S 3aueTHble eauHuIbl, 180 vaca:

KOHTaKTHas pabora — 12,9 akan. 4acos:
aynutopHas — 10 akan. gacos;

KOHTpOJIb — 8,7 akaj. yaca

BHeaynuTopHas — 2,9 akaj. 4acoB
camocTosTeNbHas padora — 158,

4 akaj. 4acos;
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PA3ZIEJI 1. Ilepconan  kak| 3 2 3/1M1 | 78,4 |IloAroToOBKa K 3aHATHIO BBINIOJTHEHUE NpakTHyeckux |OIIK-2-3y6
nojacucTeMa B cucreme CaMOCTOATENBLHOE U3YYEHHUE |1 TECTOBBIX 3aJaHUM OIIK-3-3y6
yHpaBJIeHUs] OPraHU3aIuu. yueOHOU U HAyYHOM TIK-1-3y6
JUTEPATYPHI
Pabota ¢ a1eKTpOHHBIMU
OoubIMoTeKaMu
PA3JIEJI 2. YnpaBiienue 3 2 3/11 80 |IloaroroBka K 3aHATHIO BBINIOJIHEHUE NpakTHueckux |OIIK-2-3y6
MoBeIeHHEM MepcoHaia CaMOCTOATENLHOE U3YYEHHE |1 TECTOBBIX 3a1aHui OIIK-3-3y6
i i 1IK-1-3y8
OpraHM3amuyn yueOHOH 1 HaydHOH 3%
JUTEPATYPHI
Pabota ¢ a51eKTpOHHBIMU
O6ubIroTeKaMu
HToro no aucuumiIinHe 4 6/21 | 158,4 IIpomexyTouHas OIIK-2-3y6
aTTecTanus (3K3aMeH) OIIK-3-3y6
1IK-1-3y8




5. O6pa3oBaresibHbIE€ TEXHOJIOTHHU
B  mpenmogaBaHuM = OUCHUIUIMHBL  «YTpaBiIeHHE  YEJIOBEYECKUMH  pecypcamm»
IPUMEHSIOTCS TPATUIIMOHHAS U MOAYJIbHO-KOMIIETEHTHOCTHAS TEXHOJIOTHH.

Ha ceronnsauiHuii 1eHp cTaay OYEBUIHBI IPEUMYIIECTBA UCIIOJIb30BAHMS KOMIIbIOTEpA Ha
JEKIMOHHBIX M TPAKTHYECKUX Y4eOHBIX 3aHATHAX. OObACHEHHE HOBOTO Marepuana ¢
UCIIOJIb30BAHUEM MPE3CHTALIMH, BBIMOJIHEHHBIX C MOMOIIKI0 porpamm Microsoft Power Point u
Microsoft Front Page, BeI3bIBacT MHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JIYYIIEMY YCBOCHHUIO
MaTepuaia. Mcnonp30BaHHe KOMIBIOTEpa Ha Y4E€OHBIX 3aHATHUSAX IMO3BOJIAET MPEIOJaBaTEI0
HSKOHOMHTH BpEMS, OINpPAIIUBATh yYalIUXCsS HAa KaKIOM 3aHATHUH, BECTH CTATHUCTHUKY OIpOCa,
BBISIBJISITH 3amajiatolliie TeMbl. Takke OJHUM U3 3PQPEKTUBHBIX CPEACTB HH(POPMALIMOHHBIX
TEXHOJIOTHI SBIIIETCS DJEKTPOHHBIM yueOHUK. Mcxoms m3 atoro, 6omee 20% Bcex 3aHATHIA
MPOBOASATCS ¢ MPUMEHEHHEM UH(GOPMAITMOHHBIX TEXHOJIOTHIA.

s obecriedennsi HanOombine 3(h(HEKTHBHOCTH 00pa30BAaTEIBLHOTO IMpollecca B Kypce
JaHHOW  y4eOHOM JUCUMIUIMHBI HUCIHOJB3YIOTCS B  Mpolecce OOy4deHHs IepeoBbIe
00pa3zoBaTeybHbIC TEXHOIOTHUH:

1) TpagunuoHHble 0Opa3oBaTeNIbHbIE  TEXHOJOTHMH  (MHGOpMAalMOHHAS  JICKIUS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATHUSA);

2) TexHoJIOTUA TPOOJIeMHOro 00ydeHus (mpoOiaemMHas JeKUUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeToa);

3) UrpoBbBIE TEXHOJIOTUH (POJIEBBIE U JICTIOBBIE UTPHI);

4) TEXHOJIOTHUU TIPOEKTHOTO 00y4YeHHUs (TBOPUECKUI ITPOEKT);

5) MHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHU3aIus, MPaKTUYECKUe 3aHATHS B popMe MPE3SHTAIUH )

JlekIMOHHBIE 3aHATHS HapsiAy C cooOlieHueM ydeOHOM HMHdoOpManuu NpeanoyiaraloT u
pelIeHue CIeIyoNMX IUIAKTUYECKUX 3a/lad: 3auHTEepPecoBaTh CTYIEHTOB H3y4aeMON TEeMOi,
Pa3pyLINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJMMOCTH TITyOOKOTO OCBOCHUS MaTepHaa,
NoOyIUTh K CaMOCTOSTENbHOMY IOHCKY M aKTHBHOM MBICIUTENBHON AEATENbHOCTH, MOMOYb
COBEPIINTH MEPEX0 OT TEOPETUUECKOTO YPOBHS COLMATBHO-YKOHOMHYECKOTO TUIAHHMPOBAHUS B
MYHUITUTIATBHBIX 00pa30BaHUAX K MPUKIATHBIM 3HAHUSM B IaHHOW 00JIacTH.

[TpoBeneHne rpynmoBHIX (CEMUHAPCKUX W MPAKTUYECKUX) 3aHATHHA MPEIoNaraeT perieHue
pa3sHOOOpa3HBIX TUAAKTUYECKUX 3a/7a4: 3aKperIieHHe TMOJIYYeHHBIX 3HaHHM, (opMUpOBaHHE
YMEHUsI TIPUMEHSTh MX Ha NMPAaKTHUKE, COBEPIICHCTBOBAHHE yMEHUs paboraTh ¢ MH(poOpMammei,
aHaTU3MUPOBaTh, 0000IIATh, MPUHUMATH U OOOCHOBBIBAThH PEIICHHS, APT'YMEHTUPOBAHO 3allIUIIATh
COOCTBEHHBIE B3IJLIIBI B JMCKYCCHH, B3aMMOJICHCTBOBATh C NPYTUMH UWIEHAMH TPYIIB B
IIPOLIECCE pa3pEIICHHs] CUTYaLUN.

6 YueOHO-MeTOAUYECKOE 00ecTieueHHe CAMOCTOATEIbHOM PadoThl 00yUaroIMXCsl

B mporecce caMOCTOSTENBHOTO U3YUEHUs IUCHHUILTUHBI «YTIPaBIEeHUE UYeIOBEUECKUMU
pecypcamuy, MOJATOTOBKH K CEMHHAPCKHUM 3aHATHSAM CTYJICHTY HEOOXOIUMO HAWTH M U3YYHTh
PEKOMEHIYyeMYIO0 TTUTEpaTypy, NEHCTBYIOIIME 3aKOHOJATENbHbIE M HOPMATHUBHBIE akThl. Jlis
OCMBICJICHHST TIPOYUTAHHOTO MaTepuaia CTYACHTY IMpeiaraeTcs OTBETHTh Ha BOMPOCHL.
Pemienne TecToB, CUTYallMOHHBIX M QHAIMTUYECKUX 33/1a4 HAYYUT CTYJACHTOB CAaMOCTOSTEIHHO
MPUHUMATH yIIPABICHUCCKHUE PEIICHUS.

Opranu3annoHHO-MeTOAUYeCKHe PEKOMEHIAIUH 1JIsl MOATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYKBANbHO: «PACCAOHUKY) — Y4eOHOe 3aHamue, 6 X00e
KOMOpo2o opeanusyemcs o00cyscoeHue @OyHOaAMeHMAalbHblX UIU OUCKYCCUOHHBIX Npooaem
U3yuaemou HayKu U Cé3anHHOL C Hell NPAKMU4ecKoll 0essmeibHOCHL.

B nemsix 6onee moapoOHOTO M aJeKBaTHOIO COBPEMEHHOW CHUTYaIlMW aHaln3a Mpoosiem
yIOpaBIeHUS CTYACHTaM pPEKOMEHIyeTcs oOpamarbcs K TEePUOJUYECKON JHTeparype u
MaTepuajgaM CpeJICTB MacCcOoBOM HHGPOpMAIMK, B KOTOPOH MOXXHO HAaWTH HE TOJBKO



AHAIIUTUYCCKUC CTAaTbW IO PA3JIMYHBIM aACICKTaM 0003HAaYEHHBIX B TEMAaTHKE CCMHUHAPCKUX
3aHATUM 1poOseM, HO M CTAaTUCTHYECKHE [aHHbIE, MaTepUaslbl IMPHUKIATHOIO XapakTepa,
HOPMATUBHBIC NOKYMCHTHI. HGHGCOO6pa3HO HC OIrpaHUYMUBATHLCSA YKAa3aHHbBIMU HCTOYHHKaAMH, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUYECKUX MATEPUAJIOB, YTO SIBIISIETCS
OAHHUM H3 3JICMCHTOB CaMOCTOSITCILHOM I/IH(bOpMaLII/IOHHO-aHaHHTH‘{eCKOﬁ pa6OTBI CTYACHTOB.

IToaroToBka K CEeMHMHAPCKUM 3aHATUAM [0 JUCLUIUIMHE JOJDKHA BKIIOYATh CIELYIOLIUE
ACIEKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOLIMMH TIJIaBaMH Yy4COHHMKA; ONTHUMAIbHBIM ObLT OBl
BapuaHT pabOThl HE C OJAHMM YYEOHHMKOM, TaK KaK pa3HbIMU aBTOpaMHU W30paH pa3iMyHBIN
HOAXOA K IMpeAMETy, M IOJEe3HO IOHATh OCOOEHHOCTH IOAXOJOB, CPaBHUTh HX, YTOOBI
BbIPa0OTaTh CBOIO MO3UILIMIO;

2)  YTEHHE KOHCIICKTa JICKIIHY;

3) YTCHUC MW OCMBICIICHUC OAHOTIO-ABYX HWCTOYHUKOB U3 TMPUBCACHHOIO CIHCKa
JUTEPATYPBHI.

Bb160p [1ONOJHUTENBHBIX NEPBOMCTOYHUKOB, KOTOPbIE MOTYT OKa3aTb I[IOMOILb IIPU
HOJArOTOBKE K BBICTYIUICHHIO M IO3BOJSAT OPraHM30BaThb Ha CEMUHApE AMCKYCCHUIO, CTYAEHT
OCYIIIECTBJISIET 10 CBOEMY YCMOTPEHMIO, B COOTBETCTBUM CO CBOUMHU MHTEPECAMU, OPUEHTUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHSTHUS.

BI)ICTYHJIGHI/IG Ha CEMHHApPEC OJOJIPKHO OBITH AO0CTATOYHO apryMCHTHUPOBAHHBIM, 3aHUMATh I10
BpeMeHU He 0oJiee Tpex MUHYT. B Xoe BBICTYIIEHHS KelaTeIbHO CONOCTaBUTh TOYKU 3PEHUS
pa3IMYHBIX aBTOPOB Ha M3MaraeMyro npobiemy. [IpenmnouTurensHo, 9ToOBI IO OJHOMY BOIIPOCY
BBICTYIIUJIO HECKOJIBKO CTYJICHTOB, BbICKa3blBasi CBOM MHEHUS, JONOJHIS Apyr Apyra. B uneane
CEeMHMHAPCKOE 3aHATHE JTOJDKHO MPOXOAUTH B (hopMe AUCKyccHu. Pe3ynbTaTel paboThI CTYICHTOB
Ha CEeMMHAPCKHUX 3aHATHAX 00s3aTelIbHO YUYUTHIBAIOTCS INpenojaBaTeieM IpU BbICTABICHUU
0asuIoB.

PA3JIEJI 1. IEPCOHAJI KAK IOJCUCTEMA B CUCTEME YIIPABJIEHUSA
OPI'AHU3ALINU

Tema 1.1 Teopusi ynpasJjieHHs ¥ POJIM YeJIOBEKa B OPraHU3aLMH

I'ocynapcTBeHHas cuctema ynpasieHUs! TPYJOBBIMUA PECypCcaMu. DBOJIOLUS MPUHIUIIOB
yIOpaBiIeHUS MEPCOHATIOM. OBOJIOLMS MHCTUTYTa CiIyXObl KaapoB. OCHOBHBIE KaTeropuu
yhpaBieHUsl IepcoHanoM. HMepapxusi mepcoHana, COUMAIbHbIE TPYNMbI. 3aJa4d YIpPaBICHUS
nepcoHanoM. Knaccugukams nepcoHama. MecTo W posib YHOpaBl€HHUs] MEPCOHAIIOM B CHUCTEME
yrnpaBieHuss opranuzanueit. [lonstue TtpymoBoro moreHrmana. dwmimocodus W KOHIETIIIHS
ynpaBieHUs nepcoHanoM. KoHuenmus ynpasieHHsl IEPCOHAIOM, €€ 1IeJIM U COCTaBHBIE YacTH.
3aKOHOMEPHOCTH W TPUHLMIBI YIPABIECHUS IMEPCOHATIOM. METonbl YNpaBIEHUs IEPCOHAIOM.
MeToapl OCTPOEHUST CUCTEMBI YIPABICHUS IEPCOHAIOM. IIpUHIMIIBI M METOABI YIPaBICHUS
[IEPCOHAJIOM.

Tema 1.2 TexHoJiorusi ynpapJjieHusI IEPCOHAIOM OPraHH3aAIUU

TexHonorus ynpapieHUs] IEPCOHAIOM M €Tr0 pa3BUTHEM: HaliM, 0TOOp, MpUeM, JeoBast
onleHka mnepcoHana. Coumanuzanus, NpoQOpHEHTALUs M TPYAOBas ajanTalus IepcoHaa.
[Tonsitue ¢dopMbl U BUABI ajanTali. ACHEKThl aJanTalud. YCJIOBHS, CHOCOOCTBYIOLIHME
yenemHoi anantauud. OOBEKTUBHBIE M CYOBEKTHUBHBIC IIOKAa3aTeNH, XapaKTepHU3YIOIIHe
aJlanTanuio paboTHUKOB opranu3anuy. OueHka pe3yabTaToB aaantaiui. OCHOBBI OpraHU3aALUU
Tpyaa nepconana. OOyueHue, arTecTanus nepcoHana. Xapakrep MOOMILHOCTH paboyeil CUIIbl U
HPKOHOMHUYECKUE IIOTEPH, BBbI3BAaBIIME MOOMIBHOCTBIO. TekyuecTb KaapoB. Tpu rpynmsl



(bakToOpoB, BBHI3BIBAIOIIMX JBM)KEHHE IMepcoHana. BoicBoOoxkneHune mnepcoHana. Pacyer
HYKOHOMHYECKON U COIMATBHOM 3(h(hEKTUBHOCTH CHUKEHHUS TEKYYECTH KaJIPOB.

PA3JIEJI 2. YHIPABJIEHUE TIOBEJIEHUEM IIEPCOHAJIA OPTAHU3AIIUU

Tema 2.1 YnpaBienne colHaJIbHbIM Pa3BUTHEM NepPCcOHAJIA

VYrpaBienue conmanbHOW 3amuTol. OpraHuzamus oOydeHHsl mnepcoHana. Buasl u
MeTonpl oOydeHus. Ponp cimyxObl yhpaBieHHs IEPCOHAJIOM B OpraHu3aludd OOy4YeHUS.
OcHoBHbIe TpeOoBaHuss k pabotHukam OK, obGecneunmBaromuM 3¢h(HEKTUBHOCTE 00ydeHUS
coTpyaHUKOB OpraHuszanus NpOBEICHHs arrecTauuu. llmaHupoBaHuMe W pa3BUTHE KapbEphl.
[IpeumymiectBa M HEAOCTaTKM MporpaMMm oOy4deHHs. YTpaBieHHUE JIEJIOBOM Kapbhepoid,
CITy’)keOHO-TIpo(heCCHOHANBHBIM TPOJIBUKEHNEM, paboTa ¢ KaapoBbIM pe3epBoM. [lmanupoBanue
U TOATOTOBKAa pe3epBa pykoBomuTens. CyIIHOCTh W TOPSAOK (OPMHUPOBAHUS KaapOBOTO
pesepBa. KoHTposs 3a paboToii ¢ kaipoBbIM pe3epBoM. IHHOBAIMU B YIIPABICHUN MIEPCOHAIOM.

Tema 2.2 YnpapiieHHe NoBeJIeHHEM MePCOHAIA OPraHU3aIUH.

OcoOeHHOCTH  JIMYHOCTHBIX  XapaKTepUCTUK  pabOTHUKOB.  MotTuBauus U
CTUMYJHMPOBAaHUE TPYIOBOM JEATENbHOCTH IMepcoHana. Cucrema CTUMYIHPOBAHHS Tpyaa
nepconana. [loHsTHe pe3yabTaTUBHOCTH TpyAa TepcoHana. MeToapl CTUMYIHPOBAHUS
pe3yJIbTaTUBHOCTH TpyAa IiepcoHana. BosHarpaxkaeHue u olviata TpyJa B OpraHU3alMH.
[TpuBepkeHHOCTh NEepcoHaNa. YIpaBICHUE TEKYUECThIO IEpcoHana. BiusHue couManbHO-
IICUXOJIOTMYECKOI0 KJIMMaTa Ha IIOBEJIEHUE U OPraHU3alluIo TpyAa IIepcoHasa.

Tema 2.3 Onenka pe3yJibTaTOB /IeSITeIbHOCTH MEPCOHAJIA OPraHU3ALNHU

AHanu3 W omnucaHue padboThl (JOMKHOCTH) U pabouero mecra. OneHKa pe3ylbTaTOB
Tpyda TmiepcoHana opraHuzanuu. OlleHKa pe3ylabTaToB JESATENbHOCTH MOJApa3eieHUui
yIpaBlIeHUS MEPCOHANIOM M oOpraHu3anuud B menoMm. OreHka 3aTpaT Ha mepcoHan. OrneHka
COLIMATIBHOM ¥ JKOHOMHUYECKOW J(P(PEKTUBHOCTH TPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI
MIPOLIECCOB YIPABIICHUS IEPCOHAIOM.

IIpuMepHbIe 32124 K NPAKTHYECKUM (CEMMHAPCKUM) 3aHATHAM

Ilpakmuueckoe 3a0anue 1.1

Cumyayus «Bvibop cmpamezuu ynpasnenus nepCoHaiomy

Onncanue cutyanuu

N3 obmeit Teopun CTpaTErHuecKoro yrnpaBlIeHHs] U3BECTHO, YTO CYIIECTBYET HECKOJIbKO THIIOB,
WA BapUaHTOB, CTPATETHI OpraHu3amni. JTO, B YaCTHOCTH, CTPATETHH: TPEATPHHAMATEIHCTBA,
JUHAMUYECKOTO POCTa, MAaKCUMH3AIMK MPHUOBLIN, BBDKUBAHUS, JIUKBUIAIMU. V3BeCTHO Takxke,
YTO CTpATErusl YIpaBJIeHUs MepcoHanIoM o0ycoBieHa o0uieil crpaTerueit opranuzanuu. Bmecre
C TEeM CTpaTerusi YIpaBleHHs T[EePCOHAJIOM HE MOXET HE OTpakaThb CYIIECTBEHHBIX
OCOOEHHOCTEH peanu3anuyd JaHHOW (QYHKIMHA, OOYCJIOBJIICHHBIX OOIIEH, YeIOBEYECKON
npUpoIol 00BEeKTa U CyOBeKTa yIpaBlIeHHs], U BHITEKAIOIIUX OTCIOJA €€ COCTAaBHBIX AJIEMEHTOB.
Takux, B 4aCTHOCTH, KaK KaJipoBasi MOJUTHKA, TOI00P M HaeM TepcoHaia, NpopeccuoHaabHas u
COLMAIbHO-TICUXOJIOTUYECKAss ~ aJanTalys  BHOBb  INPUHATBIX  paOOTHHUKOB,  OICHKA,
CTUMYJIMpPOBAaHUE M MOTHBAIUs, pa3BUTHE (BKIOYaromiee oOydeHue, MpodecCHOHaIbHOE U
KapbepHOE MPOJIBUKECHUE), COLMAIBbHOE OOecrieueHre U 3aliiuTa padOTHUKOB, BEICBOOOXKICHHE,
nmpaBoBoe U HWH(MOpMAIMOHHOE obOecrnedueHne (YHKIIMOHUPOBAHUS CHUCTEMBI YIPaBICHUS
MEPCOHAJIOM.

ITocTanoBka 3agaun



Pacrionarasi OCHOBHBIMM ~ XapaKTEpUCTUKAaMU  CTpaTe€rMM  OpraHu3alud,  CIEOYyeT
c(hOopMyIHpPOBATh OCHOBHBIE JIEMEHThI CTpATErMM YIpaBieHHUs NepcoHasoM. OqHako obe 3Tu
CTpaTeTuH He SBJIAIOTCSA 000COOICHHBIMH, aBTOHOMHBIMH B COJIepKaTeabHOM Tutane. Ctparerus
yIpaBJIEHUS] IEPCOHAIOM pealnu3yeTcs CIy)KOOW YIpaBlIeHHs IEPCOHAIOM U JIMHEHHBIMU
PYKOBOJIUTENSIMH KaKk OpraHW4yHas 4YacTb oOmeil crparermn opranuzanuu. Crparerus
OpraHu3allMi M CTpPATerusl YNpaBJIEHUS IEPCOHAJIOM pa3padaThIBalOTCAd Kak €IUHOE ILEIIoe,
MOSTOMY CHEIHMAIHMCTHI CIIY>KOBI yIpaBJIEHUs IEPCOHAIOM BOBIICYEHBI B Pa3pabOTKy CTpaTeruu
opraHusanuu. Beap MMEHHO INEpCOHANy NPEACTOUT, BO-NIEPBBIX, PEAIU30BaTh Ty WM HHYIO
CTPATETHIO OPTaHMU3ALMHU M0 BCEM €€ COCTABIISIOUINM, BO-BTOPBIX, UCIIBITATh 0OOCHOBAHHOCTH U
IPOAYKTUBHOCTh M30paHHOM cTpaTeruu Ha cebe. Vcronb3ys onucaHus Ha3BaHHbBIX CTpAaTeruil u
COCTAaBHBIX  QJIEMEHTOB  TEXHOJOTMM  YIpPABJIECHUS  IEPCOHAIOM,  OXapaKTepHU3yHTe
COOTBETCTBYIOIIUE CTPATErH YIIPABICHUS IIEPCOHAIOM.

MeTtoauyeckue ykazaHusi

3amaya mpecieAyeT Lejb 3aKpEeIUICHHs JIEKLMOHHOIO Marepuana mo aByM Ttemam: «llemun u
(GYHKIIMM CHCTEMbI YIIpaBlIeHUsS IepcoHaioM» U «CTpaTerus YOpPaBJICHUS IEPCOHATIOM.
CryneHraMm npepanaraercs TalOiMla, ¢ 3alOJHEHHBIMU JIBYMsl JIEBBIMH CTOJIOLIaMHU, B KOTOPBIX
COJIEp’KaTCsl Ha3BaHME U KPATKOE OIMCAHUE XapaKTEPHbIX YEpT CTPATEruil OpraHu3auuu, U
HE3aI0JIHEHHBIM IpaBbIM cTOI0IOM. Tlociie 03HaKoOMIIEHUS ¢ coliepKaHUeM TaOIULbI CTyAeHTaM
IpejiaraeTcsl 3amoJHUTh CBOOOJHBIE SUEHKM IPaBOro CTOJIONA TEMU XapaKTepUCTUKAMU
CTpaTeruy yrnpasieHUs IIEPCOHAIOM, KOTOPBIE, HA UX B3IJIAJ, COOTBETCTBYIOT JAHHOM CTpaTeruu
opranuzaiuu. llocie BbINOIHEHMS 3aaHUsl BCEMHU CTYJIEHTAaMH PEKOMEHIyeTcs OOCYIUTh
IIOJIy4YEHHBIE PE3YJIbTAThl B IPYIIIIE.

B3aMMOCBSI3b CTPATEIUi OPraHU3alMK U YIPABJICHHsI IEPCOHATIOM

XapakTepHbIE  YEpTH]

CTpaTeruy yIpaBJeHUS]

YEeIIOBEYECKUMU
ecypcamu

Tun cTpaterun XapakTepHble YepThl CTPATEruy OpraHu3aluu

1 2 3
Pabora  mpeuMMyIIECTBEHHO Ha  OCHOBE
[IPOEKTOB C BBHICOKOH CTENEHbI0 (PMHAHCOBOTO
pUCKa

Crenenp pucka B paboTe OpraHu3alnun
CPaBHUTEIBHO HEBBICOKA.

PaGoTta  cTpouTcss B~ OCHOBHOM IO
OTJIaKEHHBIM, CTaHJIAPTHBIM CXEMaM.
Kpurepun oneHKN pe3yabTaToB AESITEIbHOCTH
CBSI3aHBI C YBEJIIMYEHHEM OOBEMOB M POCTOM
b dhekTuBHOCTH

CyTh NaHHOW CTpPAaTE€TMH PACKpPHIBAECTCA B €€
Ha3BaHUM. OCHOBHBIE YCHUJIMS B YIIPaBJICHUU

Crparerus
MpeIIPUHIMATEIbCTBA

Crparerus
ITMHAMHUYIECKOTO POCTa

Crparerus

COCPEIOTOYEHbl ~ Ha  IOUCKE  PEe3epBOB
MaKCHMHU3alUH

COKpALIECHUS 3arpar u CHUKECHMUSI
MpUObLIH

ce0eCTOMMOCTH NPOAYKIHU

Bce BHIMaHNE — pOCTY MPOU3BOAUTEIHHOCTH
[maBHast 1edb — CHACTH OPraHU3alMIo OT|
OaHKPOTCTBA.

Bcemu MepaMy COKpAIAlOTCS 3aTPaThl.
CTparerus BbDKUBaHHs |AHAIU3UPYIOTCS BO3MOYKHOCTH COKpAILlEHUS]
YOBITOUHBIX BHJIOB OM3HECA U TIPOEKTOB.
[Iponaercs yacth akTMBOB. BMmecte ¢ Tem
CTaBUTCS 3a/1a4a MOMCKA BO3MOXKHOCTEH pocTa




[Tpomaka GoJbIIel YaCTH aKTHBOB.
CoxpaiieHre 00beMOB IMPOU3BOJICTBA U YCITYT.
[TonbITKH CIIacTH MPEANPUITHE HE
IpeAIPUHUMAOTCS

Ctparerus JIMKBUIAIUN

Ilpakmuueckoe 3a0anue 1.2

«Onpedenenue coomeemcmeaus Npocpammvl pabom npu 8blC80OOHCOEHUU NEPCOHANA NPUYUHAM
VBOIbHEHUA»

Hcxoonvle oannvie u nocmanoska 3aoayu. Heo6X0AMMO yCTaHOBUTH, KAaKUE MEPOIPHUATHS U3
o0mielt mporpaMMbl paboT MPHU BBICBOOOKICHUN NEPCOHANA CIEAYET IPUMEHSTh K COTPYIHHUKAM
OpraHu3alyi, UMes B BUAY KOHKPETHbIE HPUYUHBI HUX YyBOJbHEHMs. [Ipm 3TOM dYacTHBIM
peLIeHHEeM MOKET OBbITh BBIBOJ O TOM, YTO 10 OTHOLICHHWIO K TOMY WJIM MHOMY COTPYJHHKY B
CUJIy OIpEAENCHHONW MPUYMHBI YBOJBHEHUS HE CJEeNyeT MPUMEHSTh MporpamMmy padoT MpH
BBICBOOOKICHUY TIEPCOHAIA.

Pemennie 3amaun OCHOBBIBAETCS Ha COAEPKAHUM IPOTPaMMbI padOT TpHU BHICBOOOXKIICHUU
IEepPCOHAJIa W COINOCTAaBICHUHM OTOW MPOrpaMMbl C MPUYMHAMHU YBOJIBHEHUN, HMEIOLIUX
3aKOHO/ATEIbHOE 3aKpeIUICHHE.

Ha npenBaputensHOM 3Tane yyacTHHKaM pPELICHHUS 3ajadd cielyeT c(hopMyIHpoBaTb COCTaB
MEPOMPUITHIA, POBOJIUMBIX aIMUHUCTpPALlMEH OpraHU3aluU MPHU BHICBOOOKICHUH IIEpCOHAIA.
Hcxonnbie nanHblie 3a0aun: usioxenue crareil TpygoBoro kojaekca P®, uMeromux OTHOLICHUE
K YBOJIbHEHHIO PAaOOTHUKOB M3 OpraHU3allui, a TakKe yKa3aHWs Ha TO, MO KaKoW CTaThe
YBOJIBHSIETCSI TOT WJIM MHOM COTPYAHUK yCIOBHOW opranu3auuu. CocTaB U COAEpKaHUE MPUUUH
YBOJILHEHUS M COOTBETCTBYIOIINX CTaTeH MPUBEICHBI HIDKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK P®) moxer ObITH 00YCIOBICHO
TaKUMU PUUUHAMH, KaK:

* IMKBUIALUS TPEIIPUITHS, COKPALLIEHUE YUCICHHOCTH UJIH IITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYIHUKA 3aHMMAaeMOMN JOJKHOCTH UJIH BHIMOIHIEMON pabore;

* HEHCIIOJIHEHUE pabOTHUKOM CBOMX CIIYKEOHBIX 00s3aHHOCTEN 0€3 YBaXKUTEIbHBIX IPUYHH;

* [IPOT'YJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe Oosiee Tpex 4yacoB B T€UEHUE pabovero JHS;

* HesIBKa Ha paboTy BCIeACTBUE OOJIE3HU B TEUCHHE 00JIe€ YETHIPEX MECSIIEB MO,

* BOCCTAHOBJIEHHE Ha paboTe COTPYIHMKA, paHEe BBIMOJHABIIEr0 3Ty paboTy;

* N10sIBJIEHUE Ha pabOTe B COCTOSIHUU AJIKOTOJILHOTO UM HAPKOTHYECKOTO ONbSIHEHMUS,

* COBEpILIEHHUE 110 MECTY PAOOTHI XUILEHHUS FOCYIApPCTBEHHOTO MM OOIIIECTBEHHOI'O UMYIIIECTBA;
* OJIHOKpaTHOE€ rpy0oe HapylIeHHEe PYKOBOJAMTEIEM OpraHU3aluu WM €ro 3aMeCTUTEISIMU
CBOUX CITyeOHBIX 00s13aHHOCTEH;

* CcOBeplIeHHE pPaOOTHUKOM, OOCTYXHBAIOUIMM JCHEKHBbIE HJIM TOBapHbIE IIEHHOCTH, TaKUX
JENCTBUH, KOTOPBIE JAIOT OCHOBAHUE JUJISl YTPATHI TIOBEPUS K HEMY CO CTOPOHBI aIMUHUCTPALIUN;
* CoOBeplUIeHHE pa0OTHHUKOM, BBIMOJHSIONIMM BOCHUTATENbHbIE (QYHKIUH, aMOpalbHOTO
MOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - pexpaiieHue TpyI0BOro JT0roBopa (KOHTPAKTa) MEXKIY
aJMUHUCTpanuen u corpyaHukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamuse pabommuuxa - pacTop:K€HUE TPYIAOBOIO JIOTOBOpa (KOHTpaKTa) IO
XKeNaHuio coTpyaHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATEIbCTBOM IMPEIYCMOTPEHO MpPaBO PaOOTHUKOB pPACTOPTHYTH TPYIOBOM JTOTOBOP,
3aKJIIOYEHHBIN Ha HeomnpeneneHHbl cpok (cr. 80 TK P®), a Taxxke B psne ciaydaeB NpaBo
PacCTOpPKEHHUSI CPOYHOTO TPYAOBOTO AoroBopa (1. 6 ct. 77, ct. 79 TK PD).

Yeonvuenue no ucmeuenuu cpoka mpyoogozo 00206opa (konmpaxma) - IPeKpalieHue CPOUHOTO
TPYJAOBOTO JIOTOBOpa (3aKIIOYEHHOTO Ha OIpENETeHHbI CPOK WM Ha BpPEMS BbBINIOJHEHUS
onpezaeneHHou padbotsr) (. 2 cr. 77 TK PD).

JlanHple O NpUYMHAX YBOJBHEHMSI HECKOJBKHX COTPYAHHUKOB OpTraHMU3allMM MOTYT OBITh
NpEeJCTaBJICHbI B CIEAYIONIEH TabmuIe.



No ri/mCotpynuuk|l [puunna yBonbHeHUs (cTaThst TK PD)
-0 A n.1 cr. 81

[-u B . 7 cr. 81

[-xa C n. 2 cr. 77

-1 /] n. 1 cr. 77

S [-xa E cT. 80

MeToanyeckue yKkazaHus

Ha npensapurensHOM JTane y4yaCTHHKAM peUICHHS 3aJadd  cleqyeT CchOopMyIHpOBaTh
pas3jiereHne BBICBOOOXKIAEMBIX COTPYJHHKOB Ha TPYIIBl MO YKPYMHEHHBIM HpPUYHMHAM
YBOJILHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JIelIeHHUs] MEPONPUATUN aJMUHUCTPALIUU IO UX
BUJAM.

Ha ocHoBaHMM CXOIHBIX JaHHBIX CJIEyEeT YCTaHOBUTH cojep:kaHue cTarei TpynoBoro koaekca
P®, mo KOTOpHIM YBOJIBHSIOTCSI COTPYIHUKH OpPTaHU3AIMH, T.€., HAIPUMED, B YEM 3aKII0YAETCs
MpUYMHA YBOJbHEHUs I-HA A o 1. 1 cT. 81, u T.1.

[Tocne 5TOro y4acTHUKM pemIeHHs 33Ja4dl JOJDKHBI OTBETHTh HA BOMPOC, K KOMY U3
COTPYIHUKOB, MEPEUUCICHHBIX B Ta0JHIle, U KaKHe KOHKPETHO MEpOMPUATHUS IO MpOrpamme
paboT aAMUHHUCTPAINH ITPH BEICBOOOXKICHHH TIEPCOHANA CIIEAYET MPUMEHUTb.

IN YNNI

Ilpaxmuueckoe 3adanue 1.3

«Onpedenenue mpebosanutl K KAHOUOAMAM.

Cocmasnenue pestomey

Onucanue cumyayuu

Mornoio#i crenuanucT, 3aKOHYMBIIMKM BY3 IO CHEHHATBbHOCTH «MEHEIKMEHT», MPOUYUTal B
razere OObBsIBJICHHE O HA0Ope B OPraHU3alMIO CHEIUATUCTOB ero mpoduis, B oObsaBieHnn
U3JIaraeTcs Mpoch0a COCTaBUTh PE3IOME U MPEJICTABUTh €ro paboTOAaTENo.

Ilocmanoeka 3a0auu

CocraBbTe CBOE pe3IOMe Ha 3aMEIlEHUE JOKHOCTH MEHEIKEPE 10 MEePCOHAIY.
Memoouueckue ykazanus

Pestome (B mepeBofie ¢ JTAaTUHCKOTO O3HAYaeT <CKU3HEONMHUCaHue») - uHbopMmaius o cede,
npejacTaBisieMast paboTornoirydareneM paboToaaTelNto.

[To Tomy, KaKk COCTaBJIEHO Pe3lOME, YK€ MOXKHO COCTaBUTH MPEABAPUTEIHHOE MHEHHE O KaH-
aunaTe. YJadyHoe pe3oMe MOXKET CTaTh MOBOJOM Ui WHTEPBBIO, T.€. JMYHOW BCTPEUH C
paboTonaTeneM WM €ro MpeAcTaBUTeNeM. Pe3toMe JOMKHO COOTBETCTBOBAThH ONMpEACIECHHBIM
TpeboBaHUsAM: 0€3 IIMHHBIX MPEATIOKEHHUH, ITACCUBHBIX (opM.

['maBHas 1enb pe3roMe - MPOJIEMOHCTPUPOBATH pabOTOAATENI0 HE TO, YTO MHTEPECYET Bac Kak
KaHauAaTa Ha paboTy, KakoBa Ballla JMYHAs IeNb WM YTO Bbl XOTUTE MOJYYHTh, a TO,
HACKOJIBKO BBI, IMEHHO BBI, MOXKETE OBITH ITOJIC3HBI OpraHU3aIluH, MTOYEeMy WMEHHO BBI JIyYIIe
IPYTHX KAaHIUAATOB TOJXOJIUTE JJsi 3aMeUIeHUS OOBSIBICHHONW KOHKYPCHOW BaKaHTHOU
noipkHOCTH. [Ipu 9TOM TiIaBHOE, YTO BBl MpeJiaraeTe MMEHHO BBITOJIHYIO IS OpTaHHU3aIlud
CHEIKY, MPOoJiaBasi CBOM CIIOCOOHOCTH, CBOI OIBIT, CBOU 3HAHUS, CBOE BpEMSI.

Pestome oTkpriBaeTcs Gpamuaueii, UMEHEM B OTYECTBOM KaHauaarta. [lanee cieayroT mepcoHalb-
HBIC JIaHHBIE: TPaXJTAHCTBO, JaTa U MECTO POXKICHHs, BO3pacT M, TJIABHOE, JTOMAIHUHN aapec,
TenedOHBl Ul CBSI3U, BO3MOXHO, aJpeC AJICKTPOHHOW MOYTHl WJIM COOCTBEHHOTO calTa B
WNHurepHere.

Kanaunar moywkeH sicHO M 4eTKO C(hOPMYIUPOBaTh CBOIO II€NIb, KaKyl0 pabOTy OH HIIET, Ha
KaKyI0 JJOJDKHOCTh OH MIPETEHYeT.

[Tocnenyroue paszenbl: ONBIT paboThl WK TPYAOBask AEATEIbHOCTb, 00Opa3oBaHUE, 3BAHUSA U
Harpajbl - JOJDKHBI MOATBEPKAATh 3asBICHHBIC IPUTSI3aHU KaHAUIaTa HA 3aMEIICHHEe UMEHHO
paccMaTpuBaeMol JTOJDKHOCTH. JlaHHBIE O TPYAOBOM NESITEIBHOCTH NPUHATO pacrojaraTh
B 00paTHOM XPOHOJOrmYeckoM mopsiike. OCOOCHHO Ba)KHO OTPA3HUTh B 3TOM YacTH pe3roMe
OCHOBHBIE  BBINOJHSEMbIE (DYHKIMM, JOCTHXKEHUS U ycnmexu. UYeTkocTh OTpaskeHus



BBITIOJTHSAEMBIX (YHKIIMI U KOHKPETHOCTh JOCTHXKEHHUI - BOT OCHOBHBIC YEPThI ITUX Pa3JIENIOB.
Takxe crneayeT ykazaTh: HpOrpaMMHOE OOecliedeHHe, WHOCTpaHHBIE S3bIKU, KOTOpPHIM Bbl
BJaJIc€Te U YPOBEHb MX 3HAHMS, HAJMYUE BOJIUTEIHCKUX IPaB; OOIIECTBEHHYIO JEATEIBHOCTS,
KoTOpo# Bl 3aHUMaeTech.

B 3akimoueHne KaHAUJaThl IEPEYUCIIAIOT JOTOTHUTEIBHBIC HABBIKU, 1AI0T HEKOTOPYIO JTHYHYIO
nH(}OpMaIHIO 0 YepTax CBOETO XapaKTepa, OTPaXKaI0T CBOU YBJICUYCHHS (X000M).
[Tpumepnas popma pesrome:
Oobpasen 1
HNBanos Ban UBanoBu4
Anpec: 1. Kues, yn. 'opskoro 1. 123 kB. 321
Tenedon: nom. 765-43-21 (20:00-23:00), 80684444444
JarTa u Mmecto poxnenusi: 23 mapra 1977, r. XapbkoB
CemeiiHoe 10J107KeHHe: KEHAT, ChIH.
OnbIT padoTsI:
. C 31 mapra 2003 roma mo nmanusli MomeHT, B OOO «Pora u Kombitay 1. Kues
(Pexnamnoe arentcTBO) Ha gomkHOcTH [T-maneger Oonee 50 kommberorepoB Windows
95/98/2000/XP, neckompko cepBepoB Windosw NT 4/ meckompko cepepoB Windows 2000
Server / Heckonbko Linux server (Apache, FTP, Postfix, Spamassassin, antivirus (Clam),
iptables, u T.1.), ynan€HHble cepBepa, Tak k€ B MOM 005S3aHHOCTH BXOJUT BCs CETh (IIPOKJIAIKA U
oOciyxuBaHue), TeiredoHHAs ceThb (MPOKIaaKa, OOCTy>KMBaHWE BHYTPEHHUX U TOPOJCKHUX
teneonoB, Mmuau ATC Panasonic 1238 nmogkirouenue, HacTpoiika, oocimyxuBanue), aTepHeT
(Bce B3aMMOOTHOIIECHHSI C MpoBaiizepoM mo mpokiaake u noaaepxku HC), mokymka, cOopka,
OTpeNeIecHue HEUCIPAaBHOCTH, PEMOHT KOMIBIOTEPOB, B3aWMOOTHOIIEHHE C (upMaMu
MPEIOCTABISAIONIMMHU YCIYTH TIO 3alpaBKe KapTpUIDKEH, 00CIy)KMBaHHE U HEOOJBIION PEMOHT
OPTTEeXHUKHU U Tieprudepun, YIET KOMIBIOTEPHON ¥ O(DUCHON TEXHHUKH.
. C 1 ngexaOps 2000 roxa no mapt 2003, padotan B OOO «CtpuMC» r. Kues (pa3zpaboTka
MIPOrpaMMHOTO OO0ECTeYeHUs) Ha JOKHOCTH CUCTEMHBIN aJIMUHHUCTPATOP / MPOrPaMMHUCT (CETh
(Butast mapa) Oonee 40 xommberorepoB Windows 98/NT4/2000/XP, cepsepsr Windows NT4 /
2000 / Linux, 6a3a manmubix Oracle 81, moutoBwiii cepBep, WEB, BbineneHHbIE ITHUHUH,

mapuipytuzatop Cisco 1720, ip Tenedonusi, muan ATC Panasonic 308, mporpammupoBaHue
SQL, JAVA)

. C okta6psa 2000 roga pabotan Ha 3aBojie «ABTOTpakTop» I. XapbKOB Ha JIOJKHOCTH
MHXXEHep-IporpaMMUCT (IporpaMMupoBanrne MUKpokoHTposuiepoB PIC ¢upmer Microchip);
. C centa6ps 1999 roama, paboran B UKA «Ouxy» u UYIl «Catuxk» r. Anekcanapus

(mponaxa, MoJepHHU3alUsl, PEMOHT KOMIBIOTEPHOM M OQUCHONW TEXHUKHU) HA JOJHKHOCTU
HaYaJbHUKA TEX. OTIEINA;

Oopa3oBanue:

. «XapbKOBCKMI HAIMOHAJIBHBIA YHUBEPCUTET PATUONIEKTPOHUKU», CIELHUAIBHOCTD
«KoMmmbroTepHble HHTEIEKTyallbHbIe cUCTeMBI U ceTh» (3akonum B 2002).

. «XapbKOBCKUI MHIYCTPUAIBLHBIN TEXHUKYM», IUIUIOM MaTE€MaTUK TEXHUK IIPOrPaMMUCT

(3akonuma B 1996);

I_[OHOJIHI/ITe.]Il)Hble CBCACHMUSA:

. OTBeTCTBEHHBIN, DJHEPTUYHBINA, OOMIMTEIBHBIA, COOpaH U MLENEyCTPEMIIEH, JIErKO
00yJaroch HOBOMY;

. Moé€ x060u — BCE, UTO CBSI3aHO C KOMIIBIOTEpaMH;

. AHTTIHIUCKHAN — TEXHUYESCKHM.

Oo0pa3sen 2

NBanos UBan BiaagumupoBu4

1977r.p.

ten: (044) 3333333, (050) 8888888
E-Mail: big.mir@big.mir



Ny BakaHCHIO

1) pykoBoAMTENS TPYIIIIBI pa3pabOTUHKOB;
2) pa3paboTuuKa MPOrpaMMHO-AINIAPATHBIX KOMIIJIEKCOB U CUCTEM;

3) pa3paboTuunka, Hajmaguuka POA;
4) cucTeMHOro aAMUHUCTPATOPA;

5) uHXXeHepa-KOHCTPYKTOPA, TEXHOJIOra Ha MEXaHOCOOPOYHOE MTPOU3BOJICTBO.

Crax padotbl
Buemratno - Bystronic (IlIBefinapusi) - MOHTaX W HAcTpOMKa JIMCTOTMOOYHBIX IPECCOB U
MaIllliH JUIs Ja3epHOTO PACKpOs JIMCTOBOTO MeETajlla, OOy4YeHHE IMepcoHalla, rapaHTHHHOE U
nocyerapanTuitieie oocmyxuBanue (mo CHI').
C 09.2000 1o ceit yac - OO0 DHepkoH 1.Kue - CucTeMHBINH HHKEHED
Pa3paboTka y3/10B M cucTeM TENEKOHTPOJIA W TeneyrnpanieHus. Pa3paboTka U pyKOBOJCTBO
npoekTamu. KimeHtamu pa3pabOTaHHBIX CHCTEM SIBISIFOTCS TMPEANPHITHS KOMMYHAJIBHOM,
He(TETPAHCIIOPTHOM, XUMUUYECKOM, METAJUTypTrUYeCKOM, SIACPHOM MPOMBIIIJIEHHOCTH U JIp.
C 09.1998 mo 09.2000 - AO 3aBox "Aprtomtamn" - MH)KeHEp-TEXHOIOI JIA3€pHOW pPE3KU
JUCTOBOTO METaJlia.
Coznianue pas3BepTOK JeTajledl M TEXHOJIOIMYECKUH KOHTPOJIb W3rOTOBIEHUS IMPOTPaMM IS
Ja3epHOM pe3KH JIMCTOBOro Mertamia crankoMm BySprint 1800/3015 ¢upmsr  Bystronic
(IIsetinapus). O6cmyxuBanue ctankoB or Haemmerle, Beyeler, Bystronic.
C 02.1998 10 09.1998 - AO 3aBonx "ABromramn" - TeXHUK-TPOrPaMMHUCT.
Coznanue ympapisronmx mnporpamm aiasi BySprint 1800/3015, a Taxke aAMHHHCTPUPOBaHUE
y4acTKa Ja3epHOM pe3Ku.
C 1997 o 02.1998 - CKb "Muxkpoxont" — [IporpamMmmucr.
Pa3paboTka mporpamMm ynpaieHHsl O€TOHHBIMH 3aBOJIaMH, 3aBOIAMU CYXUX CMeceH U JIp.
C 1995 1o 1996 - Tenectynus "HTA" r. Anexcannpus - Onepatop MoHTaxka u ddupa.
Buneocbemku, MoHTax. PaGoTta B moneBbIx yciaoBusax. KoMnbroTepHbIif MOHTaX.
C 1994 o 1995 - AO "Apxkan" - Hanmaguuk.
Co6opka, namanka u pemoHT [IK. YcranoBka u MoHTax cereit "moa kimou'.
Oo6pa3oBanue

C 1991 no 1996 - Anexcannpuiickuit Manycrpuansubiil TexHUKYM.
MareMaTuk- IpOrpaMMHCT.
C 1996 no 2002 - Kpemenuyukuii 'ocynapcrBennslii [TonmutexHuueckuil Y HUBEpCUTET.
DNEKTPONPUBOJL M aBTOMATU3aLMs TEXHOJIOTMUECKUX MPOLIECCOB.
O ceoe
JlnurensHoe BpeMs paboraro B 00jacTH pa3padOTKM M BHEAPEHUS HH()OPMALMOHHBIX U
MAaIIMHOCTPOUTEIBHBIX TeXHOJMOTHH. VMero OO0bIIoil ONBIT B MPOEKTUPOBAHUU M BHEAPEHUU
CHCTEM aBTOMATH3allMU. XOpollee 3HaHWEe HOMEHKIAaTypel pblHKa [T u coBpemeHHOM
3NIeMEHTHOM ©6a3bl. M3 JUYHBIX KayecTB XOTEJIOCh OBl OTMETUTh OTBETCTBEHHOCTh U
1eJIeyCTpEeMIICHHOCTh. TpeboBaTesieH K moqunHeHHbIM. HekondaukTeH.
AJIMHHUCTPUPOBaHKE KOMIBIOTEPHBIX ceTei u ux MoHTax.(Novell, NT, 2000, 9x).
Bcecroponnee 3nanue [1K software u hardware.
Pazpabotka mukpokoHTpoiepoB Ha Z80, 8085, 8252, PIC X, AT89 X, AT90 X, IPC@CHIP.
[TporpammupoBanue Ha Pascal, Delphi, Assembler, C.
Pa6ora ¢ OrCad, P-Cad, PCAD-2001(Accel EDA), Corel Draw!, Visio u np.
He uyxmo mammaocTpoenue. Pa3paboTka ueprexeit B Kommac-rpaduk, AutoCad-2000.
Pa3paboTka 1 U3roTOBICHUE METAJNIOKOHCTPYKIIMH Pa3InYHON CTENEHU CII0KHOCTH.
Pabora ¢ B11€0ChEMOYHBIM U BHIEOMOHTAXXHBIM 000pY10BaHUEM.
Xopoliee 3HaHUE aHTIIMHCKOTO S3bIKa (B OCHOBHOM TEXHHUYECKOTO).
HNurepecsl / x0001
OcHOBHBIE ~ 007aCTM ~ MHTEPECOB:  MHKpPOKOHTpoiuiepbl, cetd, PC  mepudepus,
danTacTuyecKas IUTepaTypa, My3blka 1 BEIOTEXHUKA.
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P.S. Umer anunyo nadopatopHyr 6a3y (cepbe3Hyr). Bo3moxkna Tesiepadora nim padora
10 KOHTPAKTY.

Ilpakmuueckoe 3ad0anue 2.1

I[To utoram paboTsl 3a TOA KOMIAHUS BBLACTHIIA IS CTUMYJIUPOBaHUS OpUraisl HataguukoB 50
ThICSIu pyOneil. B Opurane 5 uenoBek, Opuraaup pacnpenesiui CpeicTBa NOPOBHY (KaXIOMY MO
10 ThICSY), YeM BbI3Ball OOJIBIIIOE HEIOBOJILCTBO PAOOTHUKOB M KOH(IMKTHYIO CHUTYAIHIO B
Opurane.

Kak Obl BBI pa3fenivi 3Ty CyMMY, U Kakue elle METOJbl CTUMYJIMPOBAHUS MPUMEHHUIN OBI,
YUUTBIBasi cCOCTaB Opurajpl?

Cocras Opuraasi:

1.IleTp, camblii MoJiog0i padoTHUK, 20 JeT. He xeHaT, yBlieKaeTcs CIIOPTOM, COBPEMEHHOM
My3bIkoii. [Ipodeccuio BbIOpan ciny4aifHO B OTHOIIEHUH Kapbepbl He onpenenuics. [lopydaeHHbe
paboThI CTapaeTcs BHIMOIHITH XOPOILIO, HO O3bIHUIIMATUBEH, OIIEHKA paOOThI CPEIHSS.
2.Anapeii, mostogoii padoumii, 25 ner. Paboraer no npusBanuto (padouas auHactus). Cemps,
MasieHbkuil pebeHok. OueHb CUIIbHBI MOTHUBHI CIENIaTh Kapbepy, HOCTHYb Iieneld. HuInaTuBeH,
MOJIHOCTBIO OTAAeT cedsi paboTe, OlleHKAa Tpyda BhICOKas. MMeeT OoJibllioe >KelaHUue YUUThCS,
MOBBIIATh KBalMH(UKanuoo. Ero 1enb- cTath BHUIE-NPE3UICHTOM KOMIAHHWH, a B Omkaiiien
MEPCIEKTUBE — OPUTATUPOM.

3.Anarouuii, padounii 40 ner. Cembs, 1Boe AeTeil — cTyeHTOB. PaboTaeT cTabuibHO XOpo1IIo,
olieHKa paboThl BeIcOKasg. K MopanbHBIM CTHMYyJIaM pPaBHOJYILIEH, TakKKe Kak M K Kapbepe.
[IpeumyIiecTBO OTHAET MaTepUATBHOMY CTUMYJIHPOBAHUIO, TaK KaK OIJIauMBaeT yueOy aered u
JICUEHUE JKEHBl, CTPaJaollell XpoHHdYeckuM 3alosieBaHueM. CBOOOJHOE BpeMsl NMPOBOJUT Ha
Jade, yBIIEKAETCs CaJ0BOCTBOM.

4.UBan, opuragup, 43 roaa. TiieciaBeH, CBOeH Kapbepoil He TIOBOJICH, TOJDKHOCTh Opuragupa
CUMTAeT HE COOTBETCTBYIOLIEH CBOMM CHOCOOHOCTSM. AKTHBHO Y4acTBYeT B OOIIECTBEHHOMH
KU3HU KoMranuu, uieH naptuu JIAIIP. OTo oTHMMaeT MHOTO BpEeMEHH, MOATOMY pPe3yiIbTaThl
paboTsl cpeniHue. Pa3BeneH, 0ocoObIX MaTepUaibHbIX 3aTpyAHEHUH He ncnbIThiBaeT. C OONbIINM
JKEeJIaHWEM TOBBIIIAET KBAIN(UKAINIO, yIaCTBYET B padOTe BbIE3AHBIX YueO.

5.Anekceli, moxujioi padoTHuk, 58 jer, 2 roga A0 nmeHcuu. bonbuoi npodeccuoHanbHbINH
ONbIT, 3HAHUSA, HABBIKM, CHIKaroWascs (Qusuyeckas akTUBHOCTh. HeszamenuMm 1npu
KOHCYJIFTUPOBAaHMU B CIIOKHBIX CHUTYallMsIX, HACTABHUK CaMOro Mojojoro paborHuka. XKeHart,
YETBEPO BHYKOB. ¥YBJIEKAeTCsl MEMYyapaMHM, UCTOPHUEH, KIET BbIXOJa Ha EHCHIO.

Ilpakmuueckoe 3a0anue 2.2
Cy1iecTByeT yeThIpe KaTeropuu paboTHUKOB, 110 KOTOPBIM BEIETCS IJIAHUPOBAHUE!
1. JleiicTByIOIIMI IEPCOHAT;
2. HoBuuku;
3. [loTeHManbHpIe COTPYIHUKH;
4. IlepcoHain, NIOKMHYBIIUH OpraHU3alHIoO.
B oTHomIeHnN Kaxka0i M3 3TUX KaTEropuil MEHEKMEHT KOMIaHUH JODKEH MPUHUMATh pa3Hble
nerictBus (Tadm. 1).

Tadauuna 1
JlelicTBHMSI, IPMHMMAaeMble MEHe/KepaMH B OTHOIIEHMHU NePCOHAJIA
Kareropuu pabOTHHKOB YnpaBieH4YecKHe 1eCTBUS

1 OI_ICHKa MPOU3BOAUTCIIBHOCTU TPYyAda

JlelicTByIOIIMIA IEPCOHAI 2 Pacnipenenenue pabOTHUKOB
3 OOyueHue u pa3BUTHE
HoBuuku 4 Onnata 1 MOTUBALIUS

5 KapbepHnslii pocT
[ToTeHIMATbHbBIE COTPYIHUKH 6 Merozibl Haiima
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7 Iponieaypsl oTOOpa
[TepcoHal1, MOKMHYBIIMI OPTaHU3ALUIO 8 BBeneHue B JOKHOCTH
O VcioBus 3aKiII04eHUS JOTOBOPOB
10 IIpouecc ananramnuu
11 OGyuenue
12 Metoabl HaliMa
13 BHewHue cBsA3u
14 YpoBeHs omiatsl Tpyaa
15 Bonycsl aiig nepcoHana
16 VYBonbHEHUE o WHULIUATUBE]
aJIMUHUCTpALH
17 Bbixon Ha MEeHCHUIO
18 TekyuecTs nepconasna
CooTHecuTe yrnpaBleHYECKHUE ICUCTBUS C KATETOPUSIMHU PAOOTHUKOB

Ilpakmuueckoe 3a0anue 2.3

Cumyayus ons ananuza « HeodxcuoanHo xapvephwviii pocm noumu npexpamuicsy

ITetp EBrenpeBud cobupasics OTMETUTh B CIEAYIOLIEM T'OAY COBE COpOKaJeTHE. 3a MOCIETHUE
BOCEMb JIET OH OCYIIECTBHJ OBICTPBII KapbepHBIA POCT B KPYIIHOM, OBICTPO pa3BUBAIOIIEHCS
KOMIIaHUM 110 MPOU3BOACTBY M peali3allly MPOAyKTOB nuTaHus. OH HauMHAJI KOOPAUHATOPOM
ornena cObITa, 3aTeM Iepeliesl Ha JOJDKHOCTh HMH)KEHepa Mo mojjaepkke coObita. [lorom
IPOJBUHYJICS HA JOJKHOCTh PYKOBOJUTENS IPYIIbl. BriocneacTBuu OH cTajd MEHEIKEPOM IO
paboTe ¢ KJIIOUEBBHIMH KJIMEHTaMU. 3aT€M €ro MOBBICHIIM JI0 YPOBHS MEHEIKepa MO COBITY B
peruoHe. JBa rojga oH pabortan IUPEKTOPOM MO cObITY 10 Bcell Poccun, a nocneanue nsrhb JeT —
3aMecTHTeNeM aupekTopa mo cOeity B Macmtabe CHI'. 3apabGoTku ero BIOJHE yCT pauBajH.
Bonbline KOMUCCHOHHBIE BBIIIATHI IPU YCIOBUM YCHEIIHON peaqu3aliy CTaBUIN COTPYIHUKOB
oTJiena cObITa B YUCII0 HanboJee BICOKOOTIIIAaYNBAEMbIX B KOMIIAHUH.

Bwmecte ¢ TeM B mocnenHui roa MHTEpec K paboTe Hayan CHKarhes. He ObUTO omryrieHus
ycrexa, oco0Oro MpHU3HAHUS CO CTOPOHBI pyKOBOjACTBA. OH HEOAHOKPATHO JaBajl MOHSTH
PYKOBOJCTBY, YTO TOTOB pacTH M JABHMrarbcsi Aanbiie. Ho OTBETHBIX IIaroB cO CTOPOHBI
PYKOBOZCTBA HE IIOCIIEA0BAJIO.

HenasHo oH 00cyxnan 3Ty mpobieMy co CBOUM KOJIJIETOM M3 Apyroil KOMIIaHUU — MEHEIKEPOM
M0 TPYIIE BEAYIIMX TOPTOBBIX MapOK KOMITAaHWHU. B pa3BUTHU MX Kaphepbl OBLIO MHOTO OOIIEro:
cHayvasa OypHBII POCT, a 3aTEM 3aMETHOE 3aTyXaHUE U MPAKTUUECKOE MPEKPaLEHHE KapbepHOTO
pocTa mpu NpUOTMKEHUM K TpaHHIe cOpokaieTHero Bo3pacrta. Iletp EBrenneBuu cepbe3HO
3aymMaiics HaJl TaHHOU mpoOsemoii. Tpu Bompoca 0COOEHHO BOJTHOBAIIN €T0.

1. Kak 00BsICHUTB 3aMeIeHne KapbepHOTO pocTa?

2. Kakue o6cTosiTenbcTBa 00bEKTUBHOIO XapaKTepa MOTJIU 3TOMY MPeIIeCTBOBATH?

3. Kakue meponpusatust MOriu Obl CHOCOOCTBOBATH Pa3pEIICHUIO CO3/IaBIIETOCS MTPOTUBOPEUUS?

Tecmoevie 3a0anusn
1.9mo cnedyem noHumams noo kamezopueu «nepconany?
a) yacThb HaceleHus, oOnanaromas GU3NYECKUM pPa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTAMHU U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI [T PaOOThl B SKOHOMHUKE;
0) TpyAOoCIocOOHOE HAcEJIeHHE B paMKaxX OT/IEJIbHONW OpraHu3alui, HA MUKPOYPOBHE;
B) 00beMHEHHE paOOTHUKOB, COBMECTHO pEAU3YIOIIUX IIeNb M0 MPOU3BOJCTBY TOBAPOB HIIU
OKa3aHMIO YCIIyT, NEHCTBYIOINX B COOTBETCTBUU C ONPEAEICHHBIMU IPaBUIAMU U NIPOLEAYPaMHU
B paMKax onpeaesaeHHOH (popMbl COOCTBEHHOCTH.
2. Bwidenume ocCHO8Hble 2pynnbl Memooo08 YNpagieHus NEepCcoHalIoM 6 OpeaHuzayuu (npu
HeoOX00UMOCMU YKA3amb HECKONbKO):
a) aIMUHUCTPATUBHBIC,
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0) PKOHOMHYECKUE;

B) CTaTUCTUYECKHE;

I') COLMAIBHO-TICUX0JIOTUIECKHUE;

1) CTUMYJIUPOBAHUS.

3. Bvibepume u3 nepequcieHHbX Huxice NOOCUCeM YNPAasieHus opeanuzayuel me, KOmopule He
ABNAIOMCS PYHKYUOHATILHLIMU NOOCUCTEMAMU YIPABIEHUS NEPCOHANIOM (NPpU He0OX00UMOCmu
VKA3amb HECKOIbKO)!

a) yIpaBJlieHUE CTaHapTHU3alleH;

0) ynpaBieHUE HOPMUPOBAHUEM;

B) HOpMaTUBHOE 00ECIeYeHHE yIPaBICHHsI IEPCOHATIOM;

T') yIpaBleHUue padoToH ¢ MepcoHaIOM;

1) YIpaBlieHUE pecypcaMus;

€) YIpaBJIeHUE TEXHUKOMN 0€30I1aCHOCTH Ha MPOU3BOJICTBE.

4. Ocnognbie wepmbl pOCCUNICKO20 NOOX00A K YNPABIEHUI0 NePCOHANOM 8 op2aHusayuu (npu
He0bX00UMOCMU YKA3AMb HECKOIbKO):

a) IIaBHOE — BBINOJHEHHUE 003aHHOCTE;

0) rIaBHOE — peanu3alus TPYJAOBBIX 3a/1aHH;

B) HU3KHE TFapaHTUU JIJ1s paOOTHUKA;

I') BBICOKHE rapaHTuu JJis paOOTHHKA;

) OIUIaTa TPy/Aa B 3aBUCUMOCTH OT CTaXa;

€) oIIaTa Tpyzaa B 3aBUCHMOCTH OT PE3YJIbTaTOB;

k) (opmalibHbIE OTHOILIEHUS C MOAYNHEHHBIMU;

3) IHUPOKO PacTPOCTPAHEHHOE JICIETHPOBAHNE BIACTH;

1) OTCYTCTBUE KOHKYPEHIIUU MEKIY PaOOTHHUKAMHU.

5. Kaoposoe nnanmuposanue oaem omeem Ha cCaedylowue 8ONpocvl (gvlbepume NpasuibHule
omeemnwt):

a) CKOJIbKO pa0OTHHKOB, KaKoW KBaJM(UKalUU, KOTJa U rAe Oy1yT He0OXOIUMBI?

0) xakoBa 3()(heKTUBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM?

B) KaKue€ MEponpusTHsS HeoO0XoAuMO pa3padoTarh s MOBBILEHUS 3(P(HEKTUBHOCTU
COLMAJIBHBIX Mporpamm?

') KaKuM 00pa3oM MO>KHO MPUBII€Yb HEOOXOIMMBIM U COKPATUTh U3IUIIHUN TIepcoHall 6e3
HaHECEHUs! COLMAIbHOrO yiiepoa?

1) KaK JIy4Ille HCIIOJIb30BaTh MIEPCOHAT B COOTBETCTBHHU C €T0 CIIOCOOHOCTSIMU?

€) KaKMX 3aTpaT MOTpeOyIOT 3aljaHUPOBaHHbIE KaPOBbIE MEPONPUATHS?

) KakoBa 3 PEeKTUBHOCTD (PYHKIIMOHUPOBAHUS KAJAPOBBIX CIIYKO0?

6. Aoanmayus — smo...

a) mpucrnocobieHne pabOTHMKA K  HOBBIM  TPO(ECCHOHATBHBIM, COIHAIBHBIM U
OpraHU3alMOHHO- 5KOHOMUYECKUM YCJIOBUSM TPY/Ia;

0) B3auMHOE TMpPHUCIIOCOOJEHHWE pa0OTHHUKA W  OpraHM3aliid  IMyTeM  IOCTENeHHOU
Bpa0aTHIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBHSX;

B) MPHUCIIOCOOJICHIE OPTaHN3aIUH K H3MEHSIONIIMCS BHEIITHUM YCIIOBHSIM.

7. K naumenee docmosepuvim mecmam omoopa KaHoudamos omHocsamcest (npu Heob6xo0umocmu
VKA3amb HEeCKOJIbKO)!

a) MCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpOBepKa Npo(ecCHOHANbHBIX HABBIKOB,;

r) rpapuueckre TeCThl.

8. Umo npedcmasnsem npoyecc noobopa nepconaia?

a) CO3/laHHE€ JOCTATOYHO MPEJICTAaBUTEILHOIO CHUCKAa KBATM(QUIMPOBAHHBIX KaHIUIATOB Ha
BAaKaHTHYIO JIOJKHOCTb;

0) mpueM COTPYIHUKOB Ha paboTy;



B) TIPOIECC CENEKIIMHU KaHIUIATOB, 00IaAal0IUX MUHUMAILHBIME TPEOOBAHUSAMU TS 3aHSATHUS
BaKaHTHOM JOJKHOCTH.

9. Kaxue memoovl npusneuenus KAHOUOAMO8 MO2ym Oblmb PEeKOMEHO08AHbl UHCMUMYMY,
uwywemy 3ameHy 3ageoyiowemy Kagheopoi Oyxearmepckozo ydema (npu HeoOXooumocmu
VKa3amuv HeCKOIbKO) ?

a) MOUCK BHYTPHU OpPTraHU3AlINH;

0) Moa00p C MOMOIIBIO COTPYIHUKOB OPTaHU3ALUHU («I10 CBSA3AMY);

B) CAMOITPOSIBUBILKECS KaHIUAATHI;

') OOBSIBIIEHUS B CPEJICTBAX MacCOBOW MH(POPMALINY;

1) TOCY/1apCTBEHHBIEC ar€HTCTBA 3aHATOCTH;

€) 4acTHBIE areHTCTBA 10 MOA00py MepCcoHaa.

10. Pazeumue nepconanra — smo...

a) TpoIecC MOATOTOBKU COTPYJHUKA K BBHIMOJTHCHUIO HOBBIX IMPOHW3BOACTBEHHBIX (YHKIIHIA,
3aHATUIO HOBBIX JOJKHOCTEH, PeIICHUI0 HOBBIX 33/1a4;

0) mpolecc HEMOCPEJICTBEHHOW Nepeaadn HOBBIX MPO(EeCcCHOHANBHBIX HABBIKOB MM 3HAHUUN
COTpYJIHUKAM OpraHU3aIUY;

B) CHCTEMa B3aUMOCBSI3aHHBIX BHUJOB JICATCIHHOCTH, HEOOXOIUMBIX, YTOOBI TapaHTHUPOBATH
opranu3aii (p(HEKTUBHYIO YINPABICHUECKYIO CTPYKTYpPY U MEHEKEPOB MM JTOCTHKEHUS
OPraHU3aIMOHHBIX LIEJIEH;

I) TpOLEeCC U pe3yldbTaT YCBOGHUS CHCTEMAaTU3UPOBAHHBIX 3HAHWUW, YMEHHH, HABBIKOB U
CIIoCcOo00B MOBEICHUS, HEOOXOIUMBIX JIJISl TIOJITOTOBKU YEJIOBEKA K KU3HU U TPYIY;

) TpOLEecCC U pe3ylbTaT IMOATOTOBKH YENOBEKa K OMNPEJeIICHHOMY BHAY TpPYIOBOMH
NeSITEIbHOCTH, TIOATBEP)KICHHBIM JOKYMEHTOM 00 OKOHYaHHH COOTBETCTBYIOIIETO Y4eOHOTO
3aBeJICHUsI.

11.  Cneyuanvno cgopmuposannas 2epynna  pabOmMHUKO8, NO  CBOUM  KAYeCmBam
coomeemcmayowas mpebosaHusM, NpedvbAIAeMbIM K PYKOBOOUMENAM ONPedeleHH020 PaHed,
NPOWEOWUXx ammecmayuoHHblli.  0moop, CneyualbHyl0 YNpaeieHuyecKylo No020MmoeKy U
00CMUUUX NOTIOHCUMENbHBIX PE3YIbMAmos 8 NPOU3800CMEEHHO-KOMMEPYECKOoU OesimelbHOCmU
OpeaHUu3ayuu:

a) pe3epB pyKOBOJUTENEH Ha BBIIBI)KEHUE;

0) arTecTalluOHHAsE KOMHCCHS;

B) pe€3epB KaJpOB;

T) KaJipoBast cyxo0a.

12.  JlosepumenvHvle obpawjenus pykogooumens K COMPYOHUKY —eCMb  NpPOSGILeHUs.
BHYMPUOP2AHUZAYUOHHOU KAPLEPDI:

a) TOPU30HTAIIBHOTO THIIA;

0) BepTHKaIbHOTO TUIIA;

B) IICHTPOCTPEMHUTENHHOTO THUIIA.

13. Ilpasosoii akm, pecyrupyrowutl mpyooswie, COYUaIbHO-IKOHOMUYECKUe, NPoheccuoHaIbHble
OMHOWEeHUs MeAHCOY pabomooamenem U HaeMHbLIMU PAOOMHUKAMU 8 OP2AHUZAYUU, eCb.!

a) TPy/ZI0BOE COTJIAIIIEHHUE;

0) TpyZOBO# IOTOBOD;

B) KOJIJICKTUBHBIH JIOTOBOP;

T') TPYJIOBOW KOHTPAKT.

14. Oyenxa oesamenvbHoCmMU NOOPA30eNeHUNl YNPABIEeHUST NEPCOHANOM — 3IMO CUCMEMHbIU
npoyecc, HanpasieHHvlll Ha (blOepume 6ce NPABUNIbHBLE OMEEMbl).

a) COM3MEpEHHeE 3aTpaT U Pe3yJIbTAaTOB, CBA3aHHBIX C JACSATEIBHOCTHIO KaIPOBBIX CITYXKO;

0) COOTHOIICHHWE pPE3yJIbTATOB JAEATEIHLHOCTH KAJPOBBIX CIYKO C HTOTaMU JEATEIHHOCTU
OpraHHU3aIiH B LIEJIOM;

B) COOTHOIIIEHUE PE3YIhTATOB ACSITEILHOCTH KAJPOBBIX CIYKO C UTOTaMH JCATEIHLHOCTH JPYTUX
nopa3ieICHU



15. Ilocmynamvl meopuu uenogeueckux OMHOWIEHUL 21AcCAm (Npu HeoOX00UMOCmU yKaA3amb
HeCKOIbKO 8apUAHMO8 OMEemos):

a) TPyZ HE IPUHOCHUT yJOBIICTBOPCHUS UHANBUILY;

0) UHIUBUABI CTPEMSITCS K CAMOCTOSITENIbHOCTH;

B) TpeOyeTcst )KeCTKUI KOHTPOJIb 32 paOOTHUKAMH;

') TPy NPUHOCHUT YIOBIETBOPEHHE UHIUBUILY;

1) UHAUBUJIBI CTPEMSITCS BHECTH CBOW BKJIA/l B PEATM3ALIMIO LEJICH MPEeAPUATHA.

€) OOJIBIIMHCTBO MHJMBUJOB OTBETCTBEHHO, CIIOCOOHO K CaMOCTOSITENILHOCTH, K TBOPYECTBY, K
JMYHOMY CaMOKOHTPOJTIO;

’K) UHUBUIBI CTPEMATCS OBITH MOJIE3HBIMHU U 3HAYUMBIMHU.

16. BrewHumu yuacmuuxamu upmwl AGIAI0MCA:

a) COOCTBEHHHKHU;

0) menemxepsl; 17

B) paOOTHUKH;

I') J€JIOBbIE TapTHEPHI;

1) OpraHbl MECTHOTO CaMOYIIPaBJICHHUS;

€) mpoCcoro3bl.

17. [{na enympennel kaopogotl noIUMmuKU XapaKmepho:

a) HEBBICOKHE M3JICPKKHU MOATOTOBKU HY)KHBIX KaJIpOB;

0)3HauMTENbHBIE CPOKU TIOTYyYEHUS HOBBIX KaJIpOB;

B) PUCK TTOTEPH BIIOKEHUH B MOJTOTOBKY COTPYIHUKOB;

T') BBICOKHI UIMHJIK (DPUPMBI Ha PBIHKE TPYAA.

18. Pe3seps pykogooumenell Ha 8b108UdNCEHUE POPMUPYEMCL:

a) Ha BCe JOJKHOCTH CIIEHUATNCTOB U PYKOBOJUTENEH B OpraHU3alliH;

0) Ha BCE IOJKHOCTU PYKOBOAUTENEH;

B) TOJBKO Ha JOJDKHOCTH, OKAa3bIBAIOIIME 0COOO€ BIMSHME Ha JESITEIbHOCTh OpraHU3allld B
HACTOSIIEe BpeMs;

I') Ha JOJDKHOCTH, OKa3bIBAIOIIME 0CO00€ BIMSHUE HA JESITEIbHOCTh OPraHU3allMM B HACTOsAIIEE
BpeMs U B Oyaymiem.

19.  Hccneoosanus  nokaszviearom, UmMoO  HANANCEHHAS — cucmema  npogheccuoHalbHO-
K8ATUDUKAYUOHHO20 NPOOBUINCEHUSL NEPCOHANA 8 OP2AHU3AYUU COKpajaem meKyiecms pabouel
Cunbl:

a) na;

0) uHOT/1a;

B) HET.

20. OcnosHule ¢hynkyuu ynpagieHus nepCoHAIOM:

a) moa0op mepcoHana;

0) nenoBas OLlEHKa MepCOHAa;

B) ajanTaIys mepcoHana;

') MOTUBAIUS NIEPCOHANIA;

1) yIipaBJeHHE JeI0BON Kapbepoil



7 OIIeHO‘lHI)Ie cpeacrea AJisl IpoBEeACHUSA HpOMe)KyTO'lHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeJACTBA /1JIsl IPOBeAeHHUS

CrtpyKTypHBIi
3JIEMEHT

KOMIICTCHIIN

ITnanupyemble pe3yabTaTbl 00y4eHUs

O1neHOYHBIC CPEACTBA

OIIK — 2 cnocoO0HOCTHIO HAXOAUTH OPraHU3ANMOHHO-YPABJIeHYECKHE PEllIeHUs M TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTH € MO3UIIUIA
COMAJILHOW 3HAYUMOCTH IPUHUMAEMBbIX pPelleHnii

3HaTe

YMmeTn

COBPEMEHHBIE ITPOOIIEMBI YIIPaBICHUS
MIEPCOHAIOM B OpraHU3alMN

IIOHMMATh B3aUMOCBA3b YIIPABJIICHUSA
0pFaHH3aLII/Ieﬁ B IICJIOM U €€ ICPCOHATIOM

Ilepeuens meopemuueckux 60npocos K zauemy

1.3akoH cucTeMBbl, KaK OCHOBA CUCTEMbI KAaTE€rOpUM YIIPAaBJICHUS IEPCOHAIOM.

2.3aK0H CUHEPI'UHU U €ro BIHUSHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak OJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3aLUH.

4. Ilepeuncnure OCHOBHBIE KAaTE€rOpUM CUCTEMBI YyrpaBieHus. OxapakTepusynrte
cucTeMy npuHLIHMIOB ynpasineHus B.M. Knoppunra.

5. IlonsTne mpuvHOMIA B TEOpPUM ynpasieHUsA. [IpHMHIMIBI ynpaBiieHHs NEPCOHAIOM,
JaliTe X KPaTKYyI XapaKTEPUCTHUKY.

6. @yHIaMEHTaJbHbIE NPUHLHUIBI YIOPaBICHHUS MEpPCOHATOM (OCHOBBI TEOpUU
ynpasnenus I1. Jlpykepa).

7. llepeunciuTe OCHOBHBIE KaTeropuu CHCTEMbI yrpasieHus. Cucrtema MeETOJIOB
YIPpaBIEHUS, TaUTE UX KPATKYIO XapaKTEPUCTUKY.

8. OcHOBHbBIE KaTeropu CHCTEeMbl ympaBieHus. Ilepeuucnure OCHOBHbIE (YHKIIHH
ynpasieHus. OxapakTepusyite QyHKIHUIO IUIAHUPOBAHUS IEPCOHATIOM.

9. Ilepeuncnure OCHOBHBIE KaTE€rOpHUHM CHCTEMbI yrpaBieHus. Ha3oBute oCHOBHbBIE
¢bynkuuu ynpasnenus. Llenu, 3a1aun 1 NpUHIKIBI QYHKINUN TUIAHUPOBAHMUS.

10. OcHoBHBIE KaTeropuu ympasieHus. [lepeuncinre ocHOBHbIE QYHKIIUN YIPABICHHUS.
OxapakTepusyiiTe (GyHKIHMIO oOpraHu3anuu. lIpuHIMIBI oOcymiecTBIeHUS (DYHKIUH
OpraHu3aIuy, dTanbl GYHKIUU OPraHU3alUH.

Ilpumepnvle npakmuyeckue 3a0anus 01 3auema
ITpakTnueckoe 3ananue 1.1




CTpyKTypHBIH

DJIEMCHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMITETECHILINU
[IpakTnueckoe 3ananue 1.2
[TpakTnueckoe 3aganue 1.3
TecToBbIE 3a1aHUA
Bnaners HaBBIKAMH PELIEHHs TPOOJIEM YIIPaBICHUS Ilpumepnulit nepeuens mem KOHmMpPOIAbHOU PAOOMbL NO BAPUAHIMAM

MIEPCOHATIOM

KonTponbHas pabora:
Bapuanr 1

BapuanT 2

Bapuanr 3

Bapuant 4

Bapuanr 5

CM. NpuJiokeHue 1.

OIIK- 3 cnoco0HOCTHIO NPOEKTHPOBATH OPraHU3aALMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B pa3padoTKe cTpaTeruii ynpaBjieHus 4eioBe4YecCKMMH
pecypcaMu OpraHu3anuii, NJAHKPOBATH U OCYIECTBJISITH MEPONIPUATHS, paclipelesiTh U 1eJIeripoBaTh NOJTHOMOYHUS C YUEeTOM JIMUYHOI
OTBETCTBEHHOCTH 32 OCYIIECTBJIsIeMble MEPONPUATHS

3HaTh

OcHOBBI YIPABJICHUS YEJIOBEUECKUMHU
pecypcamu

Ilepeuens meopemuueckux 60npocos K zauemy

11. OcHOBHBIE KaTeropuu ynpasieHus. [lepeuncinte oCHOBHbIE (DYHKIIUH YIIpaBIECHUS.
Oxapakrepu3syiite QyHKINIO MOTHBALIUH.

12. Tlepeuncnure oOCHOBHBbIE (YHKUMHU YyrnpaBieHus. Oxapakrepusyite (yHKIHIO
MoTuBauuu. [IpyHIUIIBI MOTUBALIUU

13. Ilepeuncnure ocHOBHbIE (YHKUIMHU YyrnpaieHus. Oxapakrepusyiite (yHKIHIO
MotuBauuu. [Ipuauuns motuBanuu. OCOOEHHOCTH TPYI0BOW MOTHBALIMH.

14.  CrumynupoBanue nepcoHana. [IpuHOUIBI  CHUCTEMBI  MaTepUAIBHOTO U
HEMaTepUaIbHOIO CTUMYJINPOBAHUA.

15. Bosnarpaxxnenue mnepcoHana. llenm cucreMpl BO3HarpaxacHHs. 3aBUCHUMOCTh
3¢ (HEeKTUBHOCTH OT CTUMYJIUPOBAHUS TPY/a.

16. OcHOBHBIE KaTeropuu ynpasieHus. [lepeunciure oCHOBHbIE (PYHKIIUH YIIPaBICHUS.
OxapakTepusyite QyHKIUIO KOHTPOIs. OCOOEHHOCTh CUCTEMBI KOHTPOJISI IEPCOHATIA.
17.Koopaunanus kak oOmas ¢yHKuus yrnpasiaeHus. [I[puHIUIBI 1 BUBI KOOPIUHALINY.
18. CrneuunanbHble (YHKIUU yIpaBieHHUs MepcoHanoM. [IpuHOMOBI W cTpaTerus
yIpaBIEHUS 3HAHUSIMU.




CTpyKTypHBIH

AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA

KOMIETEHINH
19. ®Oyakuum oOyuenus mnepcoHanoMm. [Ipuamuner oOyuenus. KoHTtponbs oOydeHHs
IepcoHaIa.
20. OcHoBHble kaTteropuu ympanienus. Kareropus unpopmanuu, XapakTepUCTHKa
yrpaBiieHYeCKor HH(OpMAIH, OJIe3HOCTh nH(popManuu. MHpopmarus o nepcoHae.
21. OcHOBHBIE KaTeropuu yrpaBieHus. Kareropuss KOMMYHHUKAlUW, MPUHLHUIIBL.
Opranu3alliOHHbIE M MEXKIWYHOCTHBIE KOMMYHUKAIMU. KOMMYHUKATHUBHBIE THIIBI
PYKOBOIMTETIS.

YMmeTh TJIAHUPOBATh U OCyIeCcTBIATE | IIpumephble npakmuueckue 3a0anus 0 3ayema

MEPOIPUATHUS [TpakTuueckoe 3aganue 1.1

[TpakTnueckoe 3ananue 1.2
[IpakTnueckoe 3aganue 1.3
TecToBbIe 3aMaHus

Bnanets Hasikamu pacrpeeeHus u | Ilpumepnulii nepeuens mem KOHMPOILHOU PadONbL NO 6APUAHMAM

ACIICTUPOBAHUSA IMOJTHOMOYHMH C Y4eTOM
JIMYHOM OTBETCTBEHHOCTH

KonrtpomnbHas pabora:
Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.

IIK-1 B1ageHneM HaBBIKAMM HCII0JIb30BAHUSI OCHOBHBIX T€OPHil MOTHMBALIMH, JIMIEPCTBA U BJIACTH [JISl pellleHUsl CTPaTern4ecKux u
ONePATHBHBIX YNPABJICHYECKHUX 32124, a TAKKe VI OPraHU3alUH IPYNIIOBOiIl pa00Thl HA OCHOBE 3HAHHUS NPOLIECCOB IPYNIOBOIl IMHAMHKH H
NpUHOUNOB (GOPMHPOBAHMS KOMaH/Ibl, YMeHHe MPOBOIAMTH AYIMT YeJOBeYeCKHX PecCypcoB U OCYIIECTBJIATH AUATHOCTHKY
OPraHU3alMOHHOM KYJIbTYPBbI

3HaTh

OCHOBHBIC TCOPHUU MOTHUBALIUU, JIUACPCTBA
" BJIaCTHU

Ilepeuenv meopemuueckux 60npocoe K zauemy

43. MoTuBaIus TPyA0BOH IeATEIHHOCTH M METOBI €€ OI[CHKH.

44. OueHka COIUATBHO-TICUXOJOTHYECKOTO KiauMaTa B KoJuiekTuBe. Couuomerpus,
MOCTPOEHUE COLIMOMATPHUIIBI K COLIMOTPAMMBI.

45. Ponb pyKOBOJUTENSI B CUCTEME YIPABICHUS MEPCOHATIOM. XapaKTepUCTUKA CTUIEH
PYKOBOJIUTEJIS OpraHU3aliu.




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

46.I1naHupoBaHKE U TAIbI IIOATOTOBKU pe3epBa PYKOBOIUTEIIS.

47. Oco0eHHOCTH OpraHU3auy TpyAa pykoBoauTelns. Opranu3anusi pabodero BpeMeHH
PYKOBOJIUTEIISI.

48. TlonsTe TPYAOBOrO0 NOTEHIMAaTa. METOJ OmpeAeseHHus TPYJOBOTO IOTEHIHAIa
NepcoHaJa.

49.011eHKa pE3yNIbTATOB IEATEILHOCTH TIEPCOHATIA.

50.ITonsiTre arrectanuu nepconana. [Ipoueaypa aTrecraimy.

51. Ouenka 5>(QeKTUBHOCTH CHCTEMBI yIpaBieHUs nepcoHanoMm. Ilokasarenw,
xapakTtepusyomue 3 (HEKTUBHOCT MOJATOTOBKU PYKOBOJIMTEIIS OPraHU3aIUH.

YMmers

[IpoBOINTH ayaUT YEIOBEYECKUX PECYPCOB
u OCYILECTBIIATh JUArHOCTHKY
OpPraHU3alMOHHOMN KYJIbTYPBI

Ilpumepnvie npakmuyeckue 3a0anus 014 3auema
[IpakTuueckoe 3ananue 1.1

[TpakTnueckoe 3aganue 1.2

[IpakTuueckoe 3ananue 1.3

TecToBrIe 3aganns

Bnanets

HaBBIKAMHU OpraHu3alnuu CPYIIOBOM
paboThI

Ilpumepnoiii nepeuens mem KOHmMPOIbHOU padONIbL NO 6APUAHINGM
KonrtpomnbHas pabora:

Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.




0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlleHUBAHMS:

[IpomexxyTouHasi arrecTanusi MO JAUCIHUIUIMHE BKJIIOYAET BKJIIOYAET TEOPETHUYECKHUE
BOIPOCHI, MMO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHS 00Y4alOIIMMUCS 3HAHUH, U TPAKTHUECKUE
3aJJaHusl, BBISIBIIAIONINE CTENEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
JK3aMeHa.

DK3aMeH MO0 JaHHOM TUCHUIUIMHE IPOBOIUTCS B yCTHOU (hOpME 10 3K3aMEHALMOHHBIM OH -
JeTaM, KaXIbli U3 KOTOPBIX BKIIOYAET 2 TEOPETHUYECKUX BOIIPOCAa M OJHO IMPAKTUYECKOEe 3a-
JTaHHE.

[Toxazarenu U KpUTEpUHU OLICHUBAHUSA YK3aMEHA:

— Ha OLCHKY «OTIUYHO» (5 0aymioB) — oOyyaromuiics AEMOHCTPHPYET BBICOKHI YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTH4ecKoe M TIIyOOKOoe 3HaHHE
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOIHO OmIepupyer
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OICHKY «XOopomio» (4 Oamra) — oOydJaroImuiics JEMOHCTPUPYET CPEAHHA YPOBEHB
c(hOpPMUPOBAHHOCTH KOMIIETEHLIUNA: OCHOBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JOMYCKAIOTCS He-
3HAYUTEIbHBIC OMIMOKH, HETOUHOCTH, 3aTPyIHEHHS MPH aHATUTUYECKUX OIEpaIusaX, MepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YyJIOBJIETBOPUTEIBbHO» (3 Oayia) — oOydaronuiicss 1IeMOHCTPUPYET TOPOTO-
BbIil ypOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMI: B XOJI¢ KOHTPOJIBHBIX MEPOIPUITUNA AOIYyC-
KalOTCSl OIIMOKM, TPOSIBIISICTCS OTCYTCTBHE OTAEIBHBIX 3HAHW, YMEHHH, HaBBIKOB, 00ydaro-
HIMICS UCTIBITHIBAET 3HAUMTEIIbHBIC 3aTPYAHEHUsS MPU ONEPUPOBAHUM 3HAHUSMHU M YMEHUSIMU
IPY UX TIEPEHOCE Ha HOBBIC CUTYAIIHH.

— Ha OIICHKY «HEYAOBIETBOPUTEIHHO» — O0YYAIOUIUIICS HE MOKET MOKa3aTh 3HAHMS Ha YPOBHE
BOCIIPOM3BEICHHS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIICKTyaIbHbIC HABBIKU
peleHns MPOCTHIX 3ajay.

IIpumepHBIii IepeYeHb BONPOCOB /IS MOATOTOBKH K JK3aMEHY:

1.3akoH cucTeMbl, Kak OCHOBA CUCTEMBI KaTE€rOpHUH yIpaBiIeHUs IEPCOHAIIOM.

2.3aK0H CUHEPIUHU U €T0 BIHUSIHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak MOJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3al|H.

4. Ilepeuncnure OCHOBHBIE KAaTErOPUU CHUCTEMBI yrpaBieHHs. OxapakTepu3ylTe CHCTEMY
npuHLMIOB yrpasineHus B.M. Knoppunra.

5. IlonaTne npuHOMIA B TEOPUM yINpaBieHUs. [I[pUHIMIBI ynpaBiaeHUs MEPCOHAIOM, JANUTE X
KpPaTKyI0 XapaKTEPUCTHUKY.

6. OyHIaMeHTaJIbHbIE TPUHLMUIIBI YIIPAaBJIEHUs MEPCOHAIOM (OCHOBHI Teopuu ymnpasieHus Il
Apykepa).

7. llepeuricnuTe OCHOBHBIE KaTeTOpUU CHCTEMBI yrpaBieHus. CucreMa METOJ0B yIpaBleHUS,
JaiTe UX KPaTKYyI XapaKTEPUCTHKY.

8. OCHOBHbIE KaTerOpuu CUCTEMBI yripaBieHus. [lepeuncnure ocHOBHbIE (PYHKIIMU YyIIPABICHHUS.

OxapaxTepu3yiiTe QyHKIHUIO TNIAHUPOBAHUS IEPCOHATIOM.

9. IlepeuncanTe OCHOBHBIE KaTeTOpUU CUCTEMBI ymnpasiieHus. HazoBuTe ocHOBHbIE ¢YHKUIUU
ynpasienus. Llenu, 3a1aun 1 NpUHIKNIGI QYHKIIUH [IJIAHUPOBAHUSL.

10. OcHoBHBIE KaTeropuu ympanieHus. Ilepeuucnure OCHOBHBIE (YHKIIMHM YIIpPaBICHHUS.
OxapaxTepu3yiiTe GyHKIHIO OpraHu3auuu. [I[puHIKIEL OCyIecTBIeHUS (YHKIIMU OpraHU3aIIH,
sTanbl GYHKIIMH OpraHUu3aluu.

11. OcHoBHbIe KaTeropuu ymnpasieHus. llepeuncnuTe OCHOBHbIE (YHKIHMU YIPABJICHUS.
Oxapakrepusyiite GyHKIIMIO MOTHBAIHH.

12. Iepeuncnure ocHOBHbIe (QyHKIMM yrpaBieHHUs. OXxapakTepu3yiTe (YHKLIUIO MOTHBAIHH.
[TpyHIMIIBI MOTHBALUN



13. Iepeuncaure ocHOBHbIE (QyHKIMM yrpaBieHHUs. OXapakTepusyilTe (YHKLIUIO MOTHBAIHH.
[Tpuniuns! MmoTuBanuu. OcoOEHHOCTH TPYAOBOW MOTHUBALUH.

14. CtumynupoBanue nepcoHana. IIpyuHIMIIBI cuCTEMBl MaTEpUAIbHOIO UM HEMAaTEPHUAIbHOTO
CTUMYJIUPOBAHMSL.

15. BosHarpaxnenue mnepcoHana. llenn cucrteMbl  BO3HArpakKJaeHus. 3aBUCUMOCTh
3¢ ($EeKTUBHOCTH OT CTUMYJIMPOBAaHUS TPYJa.

16. OcHoBHBIE KaTeropuu ymnpasieHus. [lepeuncnuTe OCHOBHbIE (YHKLIWU YIPABICHUS.
Oxapaxtepusyite QyHKIUI0 KOHTpOsIsL. OCOOEHHOCTh CHCTEMBI KOHTPOJIS IEPCOHAIA.
17.Koopaunanus kak oOmas GpyHKuus yrnpasieHus. [[puHIUIBI 1 BUIBI KOOPIUHALINH.

18. CneunanbHble (QyHKUIMU yIpaBieHHUs NepcoHaNoM. [IpUHIMIIBI M CTpaTerust ynpabieHHs
3HAHUSIMH.

19. ®ynkiuu 06ydeHust nepconanom. [Ipunmuner 00ydeHus. Kontponas 00ydeHuUs mepcoHaia.
20. OcHoBHBIE Kareropuu ympasieHus. Kareropuss uHPOpMauM, XapaKTepHCTUKA
yIpaBiieH4ecKoil nH(opMaIu, nojaesHocTs HHpopmanuu. Madopmarus o nepconase.

21.  OcHOBHBIE KaTeropuu ympaBieHusa. Kareropus  KOMMYHUKalMM, [PUHIUIIBL
OpraHuM3allMOHHbIE M MEXKJIMYHOCTHbIE  KOMMYHHUKanuu. KOMMYyHUKaTUBHBIE  THUIIbI
PYKOBOJUTEIIS.

22. OcHOBHBIE KaTeropuu ympasieHus. IloHsATHE yIpaBIE€HUYECKOro peLIeHHsd. 3aKoH
YIPaBJIEHYECKOTO PEILICHUS.

23. OcHoBHbIE KaTeropuu ynpasieHus. OpraHu3alioHHas KyJbTypa yIpaBJI€HUS IIEPCOHAIOM.
24. OcHoBHblE KaTeropuu ymnpasieHus. Kareropus TEXHOJIOIMH YIpPaBJIEHUS IEPCOHATIOM.
Bo3zelicTBue BHEIHUX U BHYTPEHHUX (DAKTOPOB HA CHCTEMY YIPaBJICHUS IEPCOHATIOM.
25.0OCHOBBI TEOPUHU KYTIPABIICHUS 110 PE3YJIbTaTaM.

26.11epcoHai Kak OOBEKT yIpaBJIEHUs, €r0 CTPYKTypa U KilacCU(pUKaIUs.

27 IlnanupoBaHue NOTPEOHOCTH B TIEPCOHATIE.

28. IlokaszaTtenu, XapakTEpU3YIOUIME YHCIEHHOCTb IIEPCOHAla B OpraHu3aluu. TekydecTb
KaJipoB. AOCEHTH3M.

29.Konuenuus ynpasjeHus: NEPCOHAIIOM Ha MPEATIPUATHH.

30. Cuctema ymnpapinenus nepconaioMm. OCHOBHbIE (PYHKITMOHATBHBIE MTOJICUCTEMBI: YKOHOMHUKO-
OpraHU3alMOHHBIE, COLIMATILHO-TICUXOJIOTUYECKHE, HOPMAaTUBHO-IIPABOBBIE.

31.1enu u 3a7aun ynpaBieHUE TIEPCOHATIOM.

32.Ponp ynpaBiieHHsI IEPCOHATIOM B CUCTEME YIPABIIECHUS IPEIIPUITHEM.

33.MapketuHr kak (GyHKIuUs yrnpaieHus. OcoOeHHOCTh MapKETHUHIA IIEPCOHAIA.

34.Haewm, otOop u mpueM nepconana. B uém otiimune or6opa u nogadopa nepcoHana.
35.Ympasnenue nporeccaMu aganTalyy rmepcoHara.

36.IlnanupoBaHue YUCICHHOCTH NepcoHana. PacueT moTpeOHOCTH B epcoHale.

37.I1onsTHE Kapbepsl, €€ ATanbl. Y IpaBICHUE PAa3BUTHEM KapbEPBI.

38.3akoH mpodeccroHan3Ma U ero BIUsSHUE HA Pa3BUTHE Kapbephbl.

39.YVnpaBnenue IBU>KEHUEM MEPCOHAIIA.

40. YrpaBneHue ciyxe0HO-ipoQecCHOHaTbHBIM MTPOABIKEHHEM NIEPCOHANA Ha MPEANPUITHH.
41. IloBbimienne kBanuukauud M npodeccroHalbHas MOArOTOBKA MEpPCOHala B PBHIHOYHBIX
YCIOBUSX.

42.BricBOOOXKICHHE TIEpcOHaIa. Buasl yBoTbHEHUSI.

43 .MotuBauus TpyJOBOH AESITEIBHOCTH U METOBI €€ OLIEHKH.

44. OueHka cOIMaNbHO-TICHXOJOTHYECKOr0 KIuMara B KoJulekTHBe. COlMOMEeTpHsi, TOCTPOEHUE
COLIMOMATPHUILIBI M COLTUOTPAMMBI.

45. Poib pyKOBOIMTENSI B CHUCTEME YIPABICHUS NEPCOHAIOM. XapaKTEPUCTHUKA CTUIIEH
PYKOBOAMTENS OPraHU3aLUH.

46.1TnannpoBaHue U Tanbl NOATOTOBKH pPe3epBa pyKOBOJAUTENS.

47. OcoOeHHOCTH OpraHuzaluu Tpyda pykoBoautens. OpraHuzanus paboyero BpeMEHU
PYKOBOJIUTEIIS.

48. IlonsaTue TpyaoBoro noreHuuana. Meros onpeneneHus TpyJ0BOro NOTEHIMAaa IEpCoHaa.



49.011eHKa pe3yNbTaTOB IEATEILHOCTH NIEPCOHATIA.

50.ITonsTue arrecrauu nepconana. [Iponeaypa arrecranum.

51.  Omnenka >(QQEKTUBHOCTH  CHCTEMBl  yIOpaBieHUs  mepcoHasoM. [lokasarenw,
xapakrepusyromue 3pGeKTUBHOCTb NOJTOTOBKH PYKOBOJUTENS OpraHU3altu.

52. OueHka 3KOHOMHYECKOW 3(P(PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHHUS CHUCTEMBI
TEXHOJIOTUH YIPaBJICHUS.

53. Onenka couuaibHON 3P PEKTUBHOCTHA MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI TEXHOJIOTUU
yIIpaBJIEHUS IEPCOHAIIOM.

54.KanpoBasi moIMTHKA KaK 9acTh OOIIEeH MOJTUTHKH OpraHU3allnu.

55. KagpoBasg monuTuka opraHu3allid Kak OCHOBAa (hOpMUpPOBaHHS CTpaTeruy yIpaBJICHUS
nepcoHaia.

56.Pabora otaena kagpoBou CiryKObI: 3a1auM, QYHKIMH, IPaBa U OTBETCTBEHHOCTb.

57. CymHOCTb KaJpOBOTO IUIAHMPOBAaHWs Ha npeanpustud. OnepaTHBHBIN IUaH pabOTHl C
HEPCOHAJIOM.

58. CrpykTypa, TpPUHIMUIBI U TOPSAOK (OPMHUPOBAHUS pe3epBa. YIpaBiICHUE KaJIpOBBIM
pe3epBOM.

59.0cHoBHBIE TOHATHS M KOHIENIHs 00ydeHus. Opranuzaius 00y4eHus mepcoHaia.

60.01BbIT 3apyOeXKHBIX CTPaH B 00JIACTH YIIPaBIIEHUS IEPCOHATIOM.

8 YueoHo-MeTOIMYEeCKOe U HHPOPMAIHOHHOE o0ecTieyeHre TUCHUILTHHBI
a) OcHoBHas JiMTEpaTypa:
a) OcHoBHas JuUTEpaTypa:

1.Vupasnenuenepconaiom [ DneKkTpoHHBIMpecypc |/mep.canri. M.: Ansniuna [1abnumep,
2016. —242c.—Pexxum poctyna: https://new.znanium.com/read?id=151360.

2. YnpaBneHue 4enoBe4yeckummn pecypcamm : y4eOHUK U NpakTUKym Ans By3oB /
O. A. llanwosa [n ap.] ; nog obwen pepakuunen O. A. Jlanwoson. — Mocksa : MIagaTtenbcTBO
KOpawnT, 2020. — 406 c. — (Bbicluee obpasoBaHue). — ISBN 978-5-9916-8761-4. — TekcT :
anekTpoHHbin // OBC Kpant [canTt]. — URL.: https://urait.ru/viewer/upravlenie-chelovecheskimi-
resursami-450458#page/1

0) lonojiHUTeILHAS JIUTEPATYypa:

1. YnpaBneHne nepcoHanom : y4ebHuK u npaktukym ans By3oB/ A. A. JIUTBUHIOK [u

ap.]; nog pepakunen A. A.JluTBuHIOKA. — 2-e u3g.,, nepepab. m  gon. — Mockea :
Uzpatenbcteo KOpawnT, 2020. — 498 c. — (Bbiclwuee obpasoBaHune). — ISBN 978-5-9916-5550-
7. — TekcT : anekTpoHHbI // OBC Kpawnt [canT]. — URL: https://urait.ru/viewer/upravlenie-

personalom-449924#page/34

2. Operos, 0. I'. DxoHOMEKA TpyAa [ DIAEKTPOHHBINA pecypc]: YICOHUK M MPAKTHKYM JIJIs
akagemudeckoro O6akamaspuara / FO. I'. Ogneros, I'. I'. Pynenko. — 3-e u3a., nep. u gomn. — M :
UznarensctBo  FOpaiit, 2018. — 387 «¢. — Pexwum gocryma : www.biblio-
online.ru/book/1D4F1554-9D2D-49BC-A50A-9C4AE0184D22.

B) MeToanueckne yKazaHus:
Memoouueckue ykazamusi no 6blNOJIHEHUN) KOHMPOIbHOU pabomvl npeocmasieHvl 6
npunodcenuu 1.

r.) [Iporpammuoe obecnieyenue u MHTEepHeT-pecypebl:
IIporpammHoe obecnevyenune

Haumenosanue 10 No noroBopa CpoK neicTBHS JTUIEH3UU



https://new.znanium.com/read?id=151360
https://urait.ru/viewer/upravlenie-chelovecheskimi-resursami-450458#page/1
https://urait.ru/viewer/upravlenie-chelovecheskimi-resursami-450458#page/1
https://urait.ru/viewer/upravlenie-personalom-449924#page/34
https://urait.ru/viewer/upravlenie-personalom-449924#page/34
http://www.biblio-online.ru/book/1D4F1554-9D2D-49BC-A50A-9C4AE0184D22
http://www.biblio-online.ru/book/1D4F1554-9D2D-49BC-A50A-9C4AE0184D22

MS Windows 7 J-1227 o1 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018

MS Office 2007 Ne 135 ot 17.09.2007 6eccpodHo

7 Zip CcBOOOIHO pacrpocTpansemMoe | 6ecCpoyHo

FAR Manager 1%}386();&10 paclipocTparseMoe 0eccpovHO

HpO(l)eCCI/IOHaJILHbIe 0a3bl JaAaHHbIX I/IHq)OpMaIII/IOHHLIe CIIPaAaBOYHbLIC CUCTEMBI

Hassanue xypca CchlIIKa
MexryHapoiHas CIpaBOYHas cucrema .
ALYHAPO p URL.: http://education.polpred.com/
«[Tommpeny polpred.com 0Tpacb
HammonanbsHas nH(OPMALIMOHHO-

aHanuTHYecKas cucrema — Poccuiickuii ungexc|URL: https://elibrary.ru/project_risc.asp
Hay4yHoro nurtupoBanus (PUHIT)

ITouckoBas cuctema Akanemust Google (Google

Scholar) URL.: https://scholar.google.ru/

Undpopmannonnass cucrema - EnuHoe OKHO

URL: http://window.edu.ru/
JIOCTyIna K HHGOPMAIMOHHBIM pecypcam

DnekTpoHHbIe pecypcebl onbmuoreku MI'TY um.

[ 1. Hocosa http://magtu.ru:8085/marcweb2/Default.asp

®denepanbHblii  00pa30BaTENbHBIA  MOPTAI

~ |http://ecsocman.hse.ru/
DKOHOMHKA. COHI/IOHOFI/IH. MeHe,Z[)KMeHT

MeskayHapoaHas HayKOMETpUYECKast
pedeparuBHas M moaHOTEKCTOBas Oaza mamubix [http://webofscience.com
HayuHbIX n3ganuil «Web of sciencey

MexnyHaponHas pedepatruBHas u
MOJIHOTEKCTOBas  ChipaBo4Has Oasa manHbix|http://scopus.com
HAaY4YHBIX M3JaHUH «SCOPUS»

9 MaTepuanbHoO-TeXHMYECKOoe obecneyeHne aucunnamnHbl (moayna)

MaTepnanbHO-TEXHUYECKOEe obecneveHune ANCUNNNNHDBI BKNIKOYaET:

Tun 1 Ha3BaHWe ayauTopun OcHalleHne ayauTopun

YyebHble ayauTopumn ans nposegeHus | MynbTumeauiiHble CpeacTBa XpaHeHus, nepesayumn u
3aHATUI NEKLMOHHOIo TUNa npeacTaBneHua MHopmaLuu,

Y4ebHble ayAnTopumn A1A NPOBEAEHUA | MynbTuMeaUiHbIE CPEACTBA XPaHEHUSA, Nepesadn 1

MPaKTUYECKMX 3aHATUI, TPYNMOBLIX U | qpescTaBneHUs MHBOPMaLMK.
WHAMBUAYANbHbIX KOHCYbTaLWMA,
TEKYLLEro KOHTPOAA 1 Komnnekc TectoBbix 3aaHnin Ana NpoBeAeHUA

NPOMEsKYTOUHOM aTTecTaumm MPOMEXKYTOUHbIX U PyBeXHbIX KOHTpONEN.

. MepcoHanbHble KomnbloTepbl ¢ naketom MSOffice, Bbixogom B
MomeLleHna 1A caMocToATeIbHOM

MHTEPHET M C AOCTYNOM B 3/1€KTPOHHYI0 MHPOPMaLMOHHO-




Tun 1 Ha3BaHWe ayauTopun OcHalleHne ayauTopun

paboTbl: 0byyatowmxca obpasoBaTesibHyto cpeay yHMBEpPCUTETA

MomelLeHUs gna XpaHeHUA U .
LWKadbl ans xpaHeHWUA y4ebHO-METOAMYECKOM OKYMEHTAL MM,
npodurnakTU4ecKoro obcnymBaHma .
yyebHoro obopyaoBaHua 1 yuebHO-HarnsgHbIX NOCO6MNA.
y4yebHoro ob6opyaoBaHus

9 MatepuanbHO-TexHUYecKoe obecneyeHne aucumnanHbl (Mogyns)

MaTepuranbHO-TEXHMYECKOE obecneyeHmne ANCUMNANHBI BKIOYAET:

Twun v Ha3BaHMe ayguTopumn OcHaweHune ayantopumm

YyebHble ayauTopumn 4N nposegeHua | MynbTumeauiiHble cpeacTBa XpaHeHus, nepeaadn u
3aHATUIA NEKLMOHHOIO TUNa npeacTaBneHna MHPopmMaLmn.

YyebHble ayauTopumn a4aa nposeaeHua | MyabTumeauiiHble CpeacTsa XpaHeHua, nepeaadn u
NPaKTUYECKMX 3aHATUN, TPYNMNOBbLIX U npeacrasneHua MHGopmaLmu.

MHONBNAYaANbHbLIX KOHCY/1bTalUU n,

KomnneKc TecToBbIX 3aaHUIN ANA NpoBeseHnn
TEKYLLEro KOHTPOAS U A A POBEA

o NPOMEKYTOUHbIX U YKHbIX KOHT n.
NPOMEKYTOYHOWM aTTecTaumm POMEMYTOUHLIX U PYBEkHLIX KOHTpONE

MomeLleHns aNA CaMoCTOATENbHOM MepcoHanbHble KoMnbtoTepbl ¢ NakeTom MSOffice, Bbixogom B
paboTbl: 0byyatowmxcs MHTEPHET M C AOCTYNOM B 3/1EKTPOHHYIO0 MHPOPMALNOHHO-
ob6pasoBaTeNbHylo cpeay YHMBEPCUTETa

MomeLlleHns ANAa XpaHeHUs u LLIkadbl gns XxpaHeHUA y4ebHO-MEeTOANYECKOM AOKYMEHTALMM,
NpodnaaKTUYECKOTO 06CAYKMBAHMUA yyebHoro o6opynoBaHUA U y4ebHO-HarAA4HbIX Tocobui.
y4yebHoro ob6opyaoBaHus

[Tpunoxxenne 1
Memoouueckue ykazanus no 6bInoaIHeHUO KOHMPOIbHOU padOmbl

KounrpoJuabHas padora
MeToanuyeckne peKOMEH/IAIUM 10 BHINOJHEHUI0 KOHTPOJIbHOM PadoThl 10 JUCUHUILIJIMHE

B cooTtBercTBUM ¢ y4eOHBIM IJIaHOM TOATOTOBKM 10 HampasieHuto 38.04.03
oOyJaroluecs BBIMOIHIIOT KOHTPOJIBHYIO paboTy MO AUCHUIUIMHE .

BeinmonHeHne KOHTPOJBHOM palbOThl SBISETCS BAXKHOM COCTABISIOIIEH H3Yy4eHUS
TUCIIAILINHEI W HaleleHo Ha yriayb0jeHue, o0000IIeHne, 3aKperuieHHe IMOJTYyYeHHBIX
TEOPETUYECKUX 3HAHWM, TMPAKTHUYECKUX YMEHHUM U HaBBIKOB B O0JIaCTM aHalu3a H
IPOTHO3UPOBAHUS COLUAIBHO-KOHOMUYECKUX MTPOLIECCOB PETMOHATIBHOIO XO35HCTBA.

KontponbHast paboTa HOCUT NMPHUKIATHON XapaKTep M BKIIOYAET B ceOS MPaKTUYECKOE
3aJlaHye, MPEAINoJIararliee OLIEHKY COBPEMEHHOIO YPOBHSI M TEHJICHLMH SKOHOMHYECKOTO
pasBUTHS PErMoHOB PoccuM ¢ HCMONIB30BaHMEM TPATUIIMOHHOTO M MOJU(PHUIIMPOBAHHOTO
HOJXO/I0B.




B nmpouecce BBIMOMHEHHS KOHTPOJIBHOW paboThl oOywaromemycs HEO0OXOIMMO
coOuII01aTh CIEIYyIOLUe TpaBuIa;

- BBINOJHEHHME INPAKTHUUYECKOTO 3aJaHUsl CIEAYET HauuHaTb C H3Y4YEHMs CYLIHOCTU
TPAaJULIMOHHOIO (KJIACCHYECKOI0) U MOAU(DUIIMPOBAHHOTO (COBPEMEHHOI'0) MOAXOI0B K OLICHKE
COBPEMEHHOI0 YpOBHS M TEHJCHUMH HKOHOMUYECKOTO pAa3BUTHUS, a TaKXKe HMEIoLIecs
CTaTUCTHUYECKON MH(pOpMALINY;

- KOHTpOJbHasg paboTa JOJDKHA BBIMOJHATHCS B TOH IOCIEIOBATEIBHOCTH, KOTOpas
YCTAQHOBJICHA B COJCPKAHUU METOANYECKUX PEKOMEH AU

- peleHHe NPAaKTUYECKOTO 3a/JaHus HEOOXOAMMO COMPOBOXAATh HEOOXOJUMBIMH
dopMmynaMu U OOOCHOBAaHHUSMH, pacyeTaMd M MOAPOOHBIMH BBIBOAAMM 110 pe3yJbTaTaMm
pacyeTos;

- KOHTpOJIbHAas1 paboTa A0JKHA ObITh 0O(hOpMIIEHA B COOTBETCTBUU CO CTAHJAPTOM:

KontponbHast paboTa BBIIOJHIETCS B PYKONMCHOM WM IIEYaTHOM BHJE Ha OIHOM
CTOpOHEe meyaTHoro Jucta Qopmara A-4. Pabota, BbINOJNHsAEMas C MCIOJb30BaHHEM
MIEPCOHATBHOTO KOMIIBIOTEPA, TIedaTaeTcs mpudToM pazmepa 14 gepes 1,5 uareppaia.

Tekcr cnenyer pazmeniath, coOIr0as CIEAYIOIINE pa3Mephl MMOJIEH:

- neBoe — 20 MM,

- mpaBoe — 10 MM,
- BepxHee — 20 M,
- HIkHee — 20 MM.

OOmwmii 06bem padoTsl 12 -15 cTpaHUI] MAITMHONMCHOTO TEKCTA.

Hywmepanust ctpanur paboThl BBINOJHSAETCA apaOCKUMHU LU(PpPaMU CKBO3HBIM CIIOCOOOM
0 BCEMY TEKCTy paboThl. TUTYIBHBIA JIMCT BKIIOYAETCS B OOIIYI0 HyMEpamuio, HO HOMEp
CTpaHMIIBI Ha HETO HE MPOCTaBIIAETCS.

Ecnu B pabGote ucnonb3yercss Tabnuiia, TO €€ CleAyeT pacioJiaraTb HEMOCPEICTBEHHO
1ocje TeKCTa, B KOTOPOM OHa yrnomuHaercsi. Ha Bce TaOnuIbl JOKHBI ObITh CCBUIKH B TEKCTE.
Tabmuiel HyMepyroTcs apaOckuMu IudpamMu CKBO3HON MOPSAKOBOW HyMepalMen B mpefenax
Bceil paboTel. CioBo «Tabnuua» pacrmonaraercs CIpaBa, Ha CIEAyIOIIEH CTpOKE IeuyaTaercs
Ha3BaHME TAOJUIbl MMOCPEINHE CTPAHMIBI, MUILETCS C 3arjaBHOW OYKBBI 0€3 TOUKHU B KOHIIE.
Ecnun B Tekcre paboThl Mcnonb3yercs rpaduk, auarpaMma, pUCYHOK, HEHNOCPEICTBEHHO MOJ
n3zo0paxeHuem ciepa nuiercs Puc. U nanee Ha3BaHue pucyHKa c 3arjiiaBHON OyKBbI 6€3 TOUKHU
B KOHIIE.

- BBIOOp BapuaHTa KOHTPOJIbHOHM paboThl (aHamu3upyeMoro peruona Poccun) 3aBucuT OT
HayalbHOM OYyKBbI MMEHU U (haMminu OOy4yaroIlerocss W OCYIIECTBIISETCS B COOTBETCTBUU C
TabauIeHn 1;

- KOHTpOJIbHasi pa0oTa J0JKHA OBITh BBHINOJHEHA U TPEACTaBICHA B YCTAHOBJIEHHBIN
CpOK;

- B IIPOLIECCE BHITIOJIHEHUSI KOHTPOJIBHOM pabOThl B KAYeCTBE UCTOYHUKA CTATUCTUYECKOM
uH(popMalil HEOOXOAMMO HCIONb30BaTh cTaTHCTUYeCKUi cOopHuk «Pernonst Poccum.
ConuanbHO-35KOHOMUYECKHE IOKA3aTeNn», NPEJICTaBICHHbI B XpecTOMaTHM WIM Ha CauTe
®denepanbHON CITY>KOBI roCyJJapCTBEHHON CTaTUCTUKH -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/publications/catalog/doc_1
138623506156.

Konmponvnas paboma

BAPUAHT 1

Teopemuueckue éonpocwl
1. OcHoBHbIE TEOPUH U KOHIIETILINHU YIIPABJICHUS IEPCOHATIOM.
2. Mapketunr mnepconana. Buabl u (dakTopsl, BIUAIONIME HA MapPKETHHT IEpPCOHAIA.
Crparernu peanu3anuy U TEXHOJIOTHH MIPOBEACHNS MAPKETHHT A IIEPCOHATIA.



3. lTlonatue Kkapbeppl U  CIYXeOHO-TIPO(ECCHOHATBHOTO MPOABMKEHUS. B3auMocBs3b
IUTAHUPOBAHMS U pealH3alii Kapbepbl ¢ CUCTEMOW OOydYeHHsI M MOTHBAIMHU IIEPCOHAA.
Onenka 3¢ (heKTUBHOCTH CUCTEMBI YIIPABICHHUS KapbepOil.

3aoaua 1

B Ttexkymem mnepuwome oObem mnpoaykiuu mnpeanpusatus coctaBui 900 TeIC. pyo.,
CpeIHECTMCOYHasl dYHCIeHHOCTh pabotHmkoB 8500 wden. B mmaHupyemMoM  miepuoze
IpeAroaraeTcsi yBeinudeHue oobema npoAaykuuu Ha 15%, poct mpou3BOAUTEIBLHOCTH TpyJa Ha
9% 1O CpaBHEHUIO C TEKYIIUM MEPHOAOM.

3aoanue:

OnpenenuTs YMCICHHOCTh PA0OTAIOIINX HA IJTAHUPYEMBIH TePUO/I.

Memoouyeckue ykasanus

Jns pemieHHs 3aaddl MCHOJNB3YIOTCA (HOPMYJBI B3aMMOCBS3HM IIOKa3aTesiell BaJOBOU
npoaykuuu (V), mpousBogutensHoctu Tpyaa (IIT), B nmannom cnywae Bbeipabotku (B),
CPEeIHECTIICOYHON YHCICHHOCTH paboTHHUKOB (Ugp), a Taxke (GopMyIibl HHIEKCOB POCTA TAHHBIX
nokazateneit  (lp), KOTOpbIC MpPEACTABIAIOT COOOM COOTHOIICHHE IUIAHMPYEMBIX M TEKYIIHX
IIOKa3aTesen:

vV | —
B — —; I — ATITHLIVEHIR - 100@)}':
3aoaua 2

MeHemKep I10 IEPCOHAITY BBIIIOJIHACT CICAYIOIINC q)YHKI_II/II/IZ

1. pa3paboTka cTpaTeru yrnpapieHHe EPCOHATIOM;

2. pazpaboTKa KaJpOBOH MOJIUTHKH;

3. TIUIaHUPOBaHME KaZpPOBO paboThI;

4. HaeM W OTOOp pabouux U CHEIHUATUCTOB TpeOyemoil KBamu(UKAIMK, HEOOXOIUMOTO
YPOBHS U HAIIPABJIEHHOCTH MTOJITOTOBKH;

5. aHanM3 KaapoBOTO TMOTEHIMANa, MPOTHO3MPOBAHWE W OINpENeNieHne MOTpeOHOCTH B
paboumx Kajpax U CHeIHaTUCTaXx;

6. MapKeTHHT IepcoHaa,

7. mojanmep>kaHWE NIENOBBIX CBS3EH CO CIyX)O0aMH 3aHSATOCTH M JIPYTUMH HCTOYHHUKAMHU

HepCOoHANA;

8. mnaHWpoBaHMe, OpraHu3aluss M  KOHTPOJIb  IOJATOTOBKH, NMEPEHOJTOTOBKH H
MOBBIIIIEHUST KBATU(UKAIMU PadOUYMX KaJapoB, CIECHUATNCTOB U PYKOBOJUTENICH;

9. KOMIUIEKTOBaHUE PYKOBOISAIIMMHU, paOOYMMHU KaJpaMu U CHElUaTCTaMU OpraHu3aluu
C YUETOB TEPCIIEKTUB €€ Pa3BUTHS;

10. ananm3 npodeccuoHATEHOTO, BO3PACTHOTO M 00pa30BaTeIbHOTO COCTaBa MEPCOHANA;

11. onlenka mpo¢ecCHOHANBHBIX, JETOBbIX M JMYHOCTHBIX KaueCTB PAaOOTHUKOB C IIEJIBIO
PaIMOHATIBHOTO WX MCIOJIb30BAHUS,

12. arrecranys nepcoHana;

13. coznanue ycioBuil Uit Hambojee TOJHOTO MCIOJIB30BAHMS M IUIAHOMEPHOTO
npoecCHOHANBEHOTO POCTa paOOTHHUKOB,;

14. nnanupoBaHue J1EI0BOM Kapbephl;

15.ygyactue B pa3pabOTKe OPraHU3alMOHHON CTPYKTYphl, IITaTHOTO  paclUCaHUA
OpTaHM3aIIH;

16. opranusanus yuera IBH>KEHHS IIEPCOHANA,;

17. u3ydyeHue npuyuuH TEKy4eCTH MepcoHala U pa3paboTka Mep 10 €€ CHUKEHHIO;

18. ynpaBneHue 3aHATOCTBIO IIEpCOHaIa;

19. opopmienne nprema, IepeBosia U yBOJIbHEHHS PAOOTHUKOB;

20. HopMHUPOBaHKE TPYIOBBIX MPOIIECCOB;

21. moTHBaIUs Tpy/a paOOTHHUKOB,;

22. cTUMYIUpPOBaHUE TpyJa paOOTHUKOB,;

23. pa3paboTKa U BHEAPEHUE CUCTEM OILIATHI TPYAQ;



24.ygyactue B pa3pabOTKe U BHEJAPEHUU IUIAHOB COLMAIBHOTO Pa3BUTHUS MPEATIPUATHS;

25. mpodopueHTanmoHHas padoTa;

26. popMUpOBaHUE TPYTOBOTO KOJUICKTHBA (IPYIIIOBHIC H JIMYHOCTHBIC B3aMMOOTHOIIICHHUS,
MOpaJIbHO'HCI/IXOJ'IOI‘I/ILIeCKI/Iﬁ KimMmar, CAUHCTBO MCTOAOB H YMCHI/If/’I B HOOCTHUXKXCHHUU
KOHEYHOMH I1eJIH, JIMYHAsl U KOJUICKTUBHASI 3aMHTEPECOBAHHOCTH );

27. opranuzanusi Ipo(ecCHOHAIBHON M COIMATBHO -TICHXOJIOTHYECKOW TPYIOBOH aJlanTaiun
MOJIOABIX CHCHUATIMCTOB C BBICIIMM MW CpCAHUM CIICHHUAJIbHBIM 06pa3OBaHI/IeM Ha
NPEINPUATHH, OPTaHU3AIHS PAOOTHI 110 UX 3aKPEIUICHUIO U HCIIOIb30BaHUIO;

28. moabop 1 paccTaHOBKA KaJpOB;

29. cozanue pezepsa KaapoB U ero 00y4eHue;

30. npuMeHeHne MPAKTHYECKOW COIMOJOTHU B (DOPMHPOBAHWUU M BOCIUTAHHU TPYIIOBOTO
KOJIJICKTHBA,

31. AMarHOCTHKa CONMATLHO-TICUXOJIOTMYCCKUX CUTYAIINH;

32. pa3paboTka U IPUMEHEHUE COBPEMEHHOI'O CTUJIS K METOJOB YIPABICHUS TIEPCOHATIOM;

33. UCTIOIB30BaHUE KOMITBIOTECPHON TEXHUKHU MPU 00pabOTKE MEePUOANIECKON OTUCTHOCTH U
aHaJIM3€ BHITIOJHEHHS TUTAHOB IO KaJpOBO padoTe;
34. npuMeHeHre 3aKOHOB O TPY/IE, PEIICHHE TPABOBBIX BOIIPOCOB B TPYAOBBIX OTHOIICHUSIX;
35. ynpaBiieHHE CONMATBLHBIME M TIPOU3BOJICTBCHHBIMH KOH(IUKTAMH U CTPECCAMHU;
36. yuactue B 00ecrie4eHUH MCUXO0(U3UOIOTUN, SPTOHOMUKHI U ICTETUKH TPY/a;
37.yyactue B oOecrieueHU  0O€30TMaCHBIX  YCIOBUH  TpyAa, SKOHOMHUYECKOW W
WH(GOPMAITMOHHOHN 0€30MaCHOCTH;
38. opranu3aisi paboThI C YBOJIBHSIOIIUMHUCS PAOOTHHKAMI;
39. BeZieHUE yueTa JMYHBIX JeT;
40. pacCMOTpEHUE MTUCEM, JKAT00, 3asIBIICHHA.
3aoanue:
1. TlonoOpark U3 yucia MEPEUUCIEHHBIX (DYHKLUM JecsTh, KOTOpPbIE B MEPBYIO OYEpeb
JIOJDKEH BBITIOHATH PYKOBOJIUTENb OT/IENA YIIPABJICHUS TIEPCOHATIOM.
2. llpopaHxupoBaTh BEIOpaHHbIE QYHKIIUHU, UCIIOJIB3Ys METO/] MONAPHBIX CPABHEHUI.
Memoouueckue ykazanus
Merto/MKa MONApHBIX CPAaBHEHHWH IPEATIOaraeT CpaBHEHHE KaKHX-THOO aHAIM3HPYEMBIX
nokasareneil (GyHKIU, MOTUBOB U T.J.) WINK PAOOTHUKOB MEXTY COOOH.
Jlnst mpoBeneHHsl CpaBHUTENILHOM OLIEHKHM COCTaBJIsIeTCsl OlleHO4Has Tabnuma (tabdn. 1),
YHUCIO CTPOK M CTOJIOIIOB KOTOPOM COOTBETCTBYET YMCIY CpaBHUBAEMBIX IIOKa3aTelneit
(paOOTHUKOB).

Tabnuua 1 - MaTpuiia nonapHsIX CpaBHEHUI

Ne Haumenosanu Ne moTusa CymmapHroe
MOTHBA | € MOTHBa 1 |2 |3 |4 |5 6 7 (8 |9 10 | 3HadeHHe,
Oabl

1

2

3

4

5

6

7

8

9

10

TexHoorus 3amnoJaHEHUS T3_6JII/II_U>I 3aKJII0YACTCA B CICAYIOMCM: IMPpU CPABHCHUU ABYX
nokaszarenieil (paOOTHUKOB) HEOOXOAWMO pacHpeNeuTh MEXKIy HUMHU 2 Oaiia, UCIONb3ys
OJWH U3 HA3BAHHBIX HyTeI\/'II

1. ecniu omuH W3 TMOKa3zaTelned MpearnouTHTENbHEE APYroro (OAWH W3 pabOTHUKOB JIydIle




BIIQ/ICET OLICHUBAEMBIM HABBIKOM, YeM JIPYTOil), TO €My IPUCBaUBAIOTCs 2 Oaiia, a MeHee
MPEINOYTUTEIIEHOMY («IIPOUTPABIIEMY» COTPYIHUKY) - 0 OaioB.
2. ipu paBEeHCTBE OLICHUBAEMBIX IoKasaresnein (pabOTHHUKOB)

KaXJIOMY M3 HHUX MPHUCYXIaeTcs 1o 1 Gamry.

[To nuaronanu TabauIbl (B TEMHBIX sTYeHKaxX TaOIUIIBI) MpocTaBiseTcs mo 1 Gamy.

Jlajiee 1O CTpOKaM CYMMHUPYIOTCS NMPUCBOCHHBIC Ka)XJOMY IOKa3arenmo (pabOTHHKY)
0aJuTbI ¥ COCTABIISICTCSl PEHTHHT TIOKa3arenel (pabOTHUKOB).

Jnst caMOIIpOBEpKH CIIEAYET IOMHHTh, YTO OalTbl B TAOJHUIE paclpeieieHbl IPaBUIIBHO,
€CIIM BBITTOJIHATCS PABEHCTBO

J"I
EE&ME=NH
i=1

rne bamn; - cymmapHOoe KommuecTBO 0ayyioB, HaOpaHHBIX I-M  IIOKa3aTeleM WU
TIPUCBOEHHBIX
i-My pabOTHUKY (cymma B COOTBETCTBYIOIIEH CTpOKe);

N - KOTUYECTBO OlLIEHUBAEMBIX TTOKa3aTesel (PabOTHUKOB).

BAPUAHT 2

Teopemuueckue éonpocut

1. YopaBnenune  mepcoHaloM W YOpaBIEHHE  YEIOBEYECKUMH pecypcamu. OCHOBHBIE
TEH/ICHIIMH PAa3BUTHUS yIIPaBICHH IEPCOHATIOM B COBpeMEHHOM Mupe U B Poccum.

2. Ucrounnkun Habopa mepcoHana, WX CpaBHHUTEIbHAs XapakTepuctuka. Haem u orbop
nepcoHana. @opMbl, METOABI U 3Tarbl 0T00pa nepcoHana. [loHATHe KBaIM(UKALMOHHON
KapTbl, KapThl KOMIIETEHINH, TpodeccnorpaMMBl.

3. Cuctema o0y4yeHus nepcoHaia. 3ajauu 1 Tarsl rnpouecca o0ydeHus. Meroauka onpeaeneHus
NOTPeOHOCTH B O0YUYEHUH.

3aoaua 1
HcxonHble qaHHbIe NPECTaBIEHbI B Ta0. 2.
Tabnuua 2 — JlaHHbIE O MIaHOBOM M (PaKTHUECKOW YUCICHHOCTH MEPCOHAIA MPENPUATHS

YUuCIIeHHOCTD, Yell.
Kareropuu nepconana p— Parcr
Paboune 2000 2210
CrenpamicTel 170 179
Coryxane 90 97
PykoBoutenu 31 30

3aoanue:

OmnpenenuTth OTKIOHEHHE (PAKTUYECKOM CTPYKTYpPbI KaJIpoB OT IUIAHOBOW (IO KaXKIOM
KaTeropuu pabOTHUKOB) U U3MEHEHHE MPOU3BOAUTENLHOCTU TPyAa MPHU YCIOBUH, YTO 00BEM
BBIIIYCKA HE U3MEHSETCS.

Memoouueckue ykazanus

CrpykTypa mepcoHania - 3TO NPOLEHTHOE COOTHOLICHHE pAa3IMYHBIX KaTeropuid
paboTaronux B o0IIel YMCIIEHHOCTH TIEpCOHAIA MPETPUSITHSL.

YrtoObl IpoaHATU3UPOBATh U3MEHEHUE B CTPYKTYpPE KaJpOB Ha MPEANPHUITHH, HEOOXOIUMO
OTIPEICTIUTh YACIbHBIM BEC KAXKIOW KaTEeropud IMepcoHalla B OOIIEH YHCICHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

PacyeTsl mpousBoasTCA MO MiaHy U (PaKTUUYECKU, 3aT€M OIPENENIOTCA OTKIOHEHHUS
0 Y/ICTbHOMY BeCy, IO KOTOPBIM JEJal0TCs BHIBOJBI 00 U3MEHEHUU CTPYKTYpPHI IepcoHaia u
HaMETUBIIMXCS TeHAeHUuAX. [lpu ompeneneHun yaenbHOro Beca oOHIas YHCIEHHOCTD



nepconana npuHumaercs 3a 100% u o many, U pakrudecku. Pe3ynbraThl pacueToB 3aHOCST B
Tabm. 3.

Tabmuma 3 — OTkioHeHne (PaKTHYECKON CTPYKTYPHI KaJAPOB OT IJIAHOBOM

Kareropun UucneHHOCTD, Yel. CtpykTypa OTtkioHEHUE
nepcoHala nepcoHana (ya. Bec, | IO yI. Becy,
%) %
IU1aH ¢baxT OTKJIOHEHUE | TUIaH daxt
+/-

Paboune
CrenuainucTel
Cnyxaiue
PykoBogurenu
Bcero 100 100

W3smenenne mnpousBoautensioct (I1T) ompenensiercss ee  uHaekcoM  (ly), KOTOpbIid
TPEJICTABIISIET COOO0M COOTHOIICHHE (DAKTUIECKOM ¥ TUIAHOBOW IMTPOU3BOIUTESIILHOCTH TPY/Ia:

. T,
o HTH.T J

[Tpon3BOAUTENFHOCTE HM3MEPSETCS BBIPAOOTKOH W TPYJOEMKOCThIO. B maHHOW 3amaue
MOYKHO HCIIOJIb30BaTh JIMLIb BBIPAOOTKY Ha OAHOro pabotaromiero. OHa paBHa OTHOLICHUIO
o0bema Bhitycka (V) NpoayKuMu K yuciieHHOCTH padoTaromux (H):

Vs

T, = b} ; [T, =%

oY,
HR

Tak kak Mo ycioBHIO 3a/1a4M 00bEM BBIITyCKa HE U3MEHSETCs, TO, C/EaB ONpe/ielieHHbIe
peoOpazoBaHMsl, MOTYIUM:

Hfi? Va _(L’m) er? = =T—I,ﬂ_

g 9, v, 49’

1 HI

IM T 7
COT, \Y,

3aoaua 2
[lepeueHr (yHKIMIA COYKOBI  YIIPaBICHHS IEPCOHAJIOM COCTaBIEH B CBOOOIHOM
TI0CJIEI0BATENLHOCTH 03 COOJIOICHHS JIOTHYECKOM B3aMMOCBSI3U MEXITY (DYHKITHSAMH:
obecreyeHre moTpedHOCTH B IEPCOHAIIE;
UCIIOJIb30BaHKE MTEPCOHAA,
aHaJIM3 MapKETUHTOBOW MH(DOPMAITUH;
OIpe/ieNieHre TIOTPEOHOCTH B TIEPCOHAIIE;
MPOU3BOJICTBEHHAS COIMAITU3AIINS IEPCOHAIA,
MOTHBAITUS TPYJIOBOH JIEATEIBHOCTH;
YIIPaBJICHUE Kapbepoii TIEPCOHAIA,;
BBICBOOOXK/ICHHUE TTEPCOHATIA;
. OTIPEICTICHUE COJICPIKAHUS M TIPOIIECCa MOTUBALINH;
10 JICITOBast OIIEHKA IepCcoHaa;
11. ucnonp30BaHUE JICHEXKHBIX M HEJICHEKHBIX MOOYIMTEIBHBIX Pa3BUTHE TIEPCOHATIA,
OpraHu3arys 00yJIeHHs epCoHaa,
12. pasButHe nepcoHana;
13. opranuzamnms o0OydeHus nmepcoHania.

CoNoOAEWNE




Cuctema ynpasneHus nepcoHasiom

Mopgcncrtema an HelHoro pykoBoAcCTBa

MnaHMpoOBaHME N MAaPKETMHT NePCoHana

YnpaBneHne HalMom 1 y4ETOM NepcoHana

YnpasneHue TPYAOBbIMU OTHOWEHNAMU

ObecneyeHre HOpMasIbHbIX YCNOBUIA Tpyaa

YnpasneHue passutnem nepcoHana

YnpasaeHve MOTUBaLMEN U CTUMYANPOBaHMEM

YnpasaeHue counanbHbIM pasBuTmem

chHKLI,MOHaJ'IbeIe noAcCUCTEMbI

Pa3BuTME M OPraHM3aLMOHHOMN CTPYKTYPbI

YnpassieHne opraHusaLmei B LLesIom
YnpassieHune oTae/ibHbIMU GYHKLMAMU U
NPOM3BOACTBEHHbIMMU NOAPa3AeIEHUAMMN

opnraHuzauum

MNpasoBoe obecneyeHune cucTembl ynpasaeHuna

MHbopmaumoHHoe obecneyeHne cuctembl

ynpasaeHnA nepCcoHaiom

Puc.1. CocraB nojcucremsl yrpaBieHUs IEPCOHATIOM OpraHU3aluu

3aoanue:

PaccraButh mnepeuncieHHble (YHKIUU YOpaBICHUS TEPCOHATIOM B JIOTMUYECKOM
MOCJIETIOBATEILHOCTH, CTPYIIIIUPOBAB UX B OTACIbHbIE (YHKIIMOHATBLHBIE TOJCUCTEMBI.

Memoouueckue ykazanus

OYHKIIUU YIPABICHUS MEPCOHAIOM PEAM3YIOTCS B CHUCTEME YIPABICHUS TEPCOHATIOM,
KOTOpasi BKJIFOYAET MOJICUCTEMY JIMHEWHOIO PYKOBOJCTBA, a TakXke pAl (PpyHKIHMOHAIbHBIX
MOJICUCTEM, CIEIUATU3UPYIONTUXCS Ha BHITIOJIHEHUU OAHOPOAHBIX QyHKIHUH (puc. 1).

JlaHHas CTPYKTypa CHUCTEMBI YIIPaBICHHUS TMEPCOHAIOM OpraHU3allid MOXET OBbITh
MCIIOJIb30BaHA JIJISl TPYIITUPOBKU OTJIEIBHBIX (PYHKIIMMA B MOJICUCTEMBI.

BAPUAHT 3

Teopemuueckue eonpocol

1. PeiHOK Tpyma, ero BuAbl M HUHAUKATOPbl. DaKTOpbl, OKAa3bIBAIOIIME BIMSHHE Ha
3aHATOCTh. be3paboTuua. PerynupoBanue 3aHATOCTH B YCIOBUSIX coOBpeMeHHOI Poccun.

2. llenoBast  omenka. [lonsitue, T1enb, TPUHIUNBL, CyOBEKTHl. VICTOYHWUKHM OIIEHOK
nepcoHasa. MeTozpl OLIEHKH ITepCoHaa.

3. Bugpl oOyuenust (BHeumrHee u BHyTpuupmeHHoe). Kpurepunm BbIOOpa BUIOB OOydYEHHS.
VY4eOHBIN IEeHTP U KOPIOPAaTUBHBIA YHUBEPCUTET: MOHATHE, 3a7a4l, 0COOEHHOCTH CO3/aHuUs
U QYHKIIMOHUPOBAHHUS.

3aoaua 1
CrnircouHbli cocTaB paOOTHUKOB Ha HAYaJI0 OTYETHOT'O MepHoa cocTaBmi 6714 gen.
[IpunATO B TE€UEHHE OTYETHOTO Meproaa 266 yer.
BrI0b110 B TeUeHHE OTUETHOTO neproza 388 yen., B TOM YKCIIe IO MPUYUHAM:
1. nepeBox Ha apyrue npenupustus - 0 yen.;



2. OKOHYaHHUE CpPOKa JA0roBopa - 67 yer.;

3. mepexon Ha yueoy, MPU3BIB Ha BOCHHYIO cyx0y, yXOI Ha
IIEHCHIO U IpYr'He IPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4. 1o coOCTBEHHOMY KeJIaHuio - 196 yen.;

5. YBOJBHEHME I10 COKpAIIEHUIO ITATOB - 30 uen.;

6. yBOoJIbHEHUE 3a poryi u apyrue HapyIleHus TPYZAOBOM
IMUCLUIINHEI- 13 uer.

CpenHecnucoYHOoe YUCIIO PaOOTHUKOB - 6653 ver.

3aoanue: OnpenenuThb:

a) CIUCOYHBII cOCTaB paOOTHUKOB HA KOHELl OTYETHOrO IIEPHO/a,

0) ko3P pUIHEHT TEeKyueCTH KaIpoB,

B) CTEINEHb YIIOBJIETBOPEHHOCTH paOOTHUKOB paboToit Ha
HPEIIPHUITHH.

[losicHuTh, mOuYeMy MOKa3aTelb yJOBJIETBOPEHHOCTH pPabOTOM, ONpeneNneHHbld ¢
UCTIOJIb30BAHUEM TOJIBKO MMEIOIINXCS TaHHBIX, MO)KHO CUHMTATh JIMIIb YCJIOBHBIM. Kakoil meTox
OIpe/IeIeHUs! YIOBIETBOPEHHOCTH paOOTHUKOB paboToM J1aeT 0ojiee 10CTOBEpHBIE CBEICHNUS?

Memoouyeckue ykasanus

Koapduument TekyyecTH KaJpoB pacCUMTHIBACTCS KaK OTHOLIEHHE YUCIEHHOCTH
pabOTHUKOB, YBOJIEHHBIX IO IPUYMHAM TEKYy4eCTH (110 COOCTBEHHOMY JKEJIaHUIO, 3@ MPOTYJIbl
U HapylIeHUs TPYAOBOM TUCLUILIMHBEI), K CIIUCOYHOMY YUCITy paOOTHUKOB Ha HAYaJIO EPUOJA.

Jnst  onpenenenust KodpQuIMeHTa yIOBIETBOPEHHOCTH paOOTHUKOB paboTon Ha
HOpEeANpUATUN CHayajda MOXKHO ONpenenuTh Ko3((UIHMEHT HEeyAOBIETBOPEHHOCTH pPabOTON
(kak OTHOIIEHHE YHciIa PAOOTHUKOB, BBIOBIBIIMX C MNPEANPUSATHS IO COOCTBEHHOMY
KEJaHUI0, K CPEIHECHHCOYHON YMCIEHHOCTU—pPAaOOTHUKOB HA NPEINpPHUATHH), a 3aTEM BbIYECTb
JTAHHOE 3HAYCHHE U3 WHHIIBL.

3aoaua 2
Hcxonuble maHHBIE CONEp)KAT MEpPEUeHb YMPaBICHUYECKUX MPOIETyp, BHIMOIHIEMBIX
CITy’)KOOH YIpaBJICHUS IIEPCOHATIOM:

1. TIIpuem Ha paboty

2. YBONbHEHHE

3. IlnanupoBanue (oH/IA OIIIATHI TPyJa

4. CocraieHue I1aHa COUUAIbHOTO Pa3BUTHSI IPEANPHUATHS

5. IlnaHupoBaHue NOTPEOHOCTH B IEPCOHAIIE

6. Pa3pabotka miana o oxpaHe TpyJia U TEXHUKE 0€30MacCHOCTH

7.  AHanu3 NpoU3BOJCTBEHHOI'O TPaBMaTH3Ma

8. 3axioyeHue TPyIOBOTO JOTOBOPA

9. Pa3paloTka r1aHa NOBBIIIEHUS KBTH(UKAIIUU CIIEIUATICTOB

1. IlnanupoBaHue nepecMoTpa HOPM BpeMeHH (BBIPaOOTKH)

2. AHanu3 TeKy4ecTH KaJpoB

3. TlpoBenenue arTecTanyy crenyagIicTa

4. 3axirodyeHue opraHu3anuein JIOTOBOPOB C areHTCTBaMHU o
moI00Py MepcoHaIa

5. 3akmoueHue opraHu3zanuen JIOTOBOPOB c By3aMU Ha

MOJITOTOBKY MOJIOJIBIX CIIEIIAIHCTOB
6. dopmupoBaHue pe3epBa KaIpoB Ha BbIIBU)KEHHE

3aoanue:

CocTtaBuTh OMEPOrpaMMBbI JAHHBIX YIIPABICHYECKUX MPOIEAYP, BBIMOIHAEMBIX CIYKOOM
YIIPABJICHUS MIEPCOHATIOM.

Memoouueckue ykazanus



OneporpamMMbl OTAEIBHBIX MPOLENYP IO YINPABICHHUIO IEPCOHAIOM OTHOCSITCS K YHMCIY

OpPraHu3alluOHHO-PEIVIaMCHTUPYIOININX JTOKYMCHTOB MW IIPEACTaBJISAIOT

coboit TabmmIly C

MEepPeYHEM YIPABICHUECKUX paboT (oneparuid, JeWCTBHIA), UX UCTIONHUTENECH U YKa3aHHUs BpEMEHH

BBIITOJIHCHUA pa6 OT.
oCIaCaA0OBATCIIBHOC

JInams,

COCIMHSIOMIAs
(v mapaieNbHOE) X

npouexaypsl. [Ipumep oneporpammel B Ta0m. 4.
Tabnuua 4 — OneporpaMma npoueaypsl poBeieHNs HaitMa, 0TO00Opa 1 MpueMa IepcoHasia

OTACIBbHBIC

orcpanunu,

HaumenoBaunue
omnepanuii B mporeaype

HUcnonuurenn

TUPEKTOP

OTJIeJ KaJIpOB

PYKOBOAUTENN
nojpa3IeaeHUul

MPETEHICHT
Ha JOJDKHOCTH

IIOKa3bIBaACT
BBIIIOJIHCHUC  PA3JIMYHBIMHU  HWCIIOJHUTCIAMU

1.Ananu3 uHbopmMaIun
00 umeronmxcs
BaKaHTHBIX MECTax v

A

2.CO0p IOKYMEHTOB H
3allOJIHEHHE  YYETHBIX

hopm v

A

3.U3yuenue
JIOKYMEHTOB
IPETEHIEHTOB v

4.CobecenoBanne co
CHELUAIUCTAMU
CITY>OBI IepcoHaIa v v v

A

5.01enka
npodeccnoHaNbHBIX
3HaHUI v

6.01enka
VHIUBHIYaITbHBIX
00s3aHHOCTEH v v

7.CocTaBieHHe NpUKa3a
O  HazHAaYeHUH  Ha
JOJIKHOCTB

8.Ilonnucanue npukasa

9.IlpoBenenue
HHCTPYKTaXa

10.®opmupoBanue
JUYHOTO JAena

BAPUAHT 4

Teopemuueckue éonpocut
1. Mecro ymnpaBieHUs IEPCOHATIOM B cUCTeMe yrpaBiieHus: npeanpusitieM. CyObeKT u 00BeKT
ynpapieHus nepcoHanom. IlpusHakm mnepconana. CTpykTypa mnepcoHanga OpraHU3aluu.
MeTozp!l onpeeneHus] KOJHYECTBEHHON MMOTPEOHOCTH.



2. Poccuiickoe 3aKOHOIATENBCTBO 110 BOMPOCAM TPYAOBBIX OTHOIIEHHH. FOpuandeckne aceKThl
noadopa nepcoHana opranusanuu. TpyaoBoit JoroBop.
3. Meronbl oOyueHus: mepcoHana. Buasl 3atpat Ha oOyuenue. I[lokazatenn W KpuTepuu
3¢ peKTHBHOCTH 00YYCHUSI.
3aoaua 1
B npousBoactee ycranosineHo 20 en. obopymoBanus. Hopma omgnoro pabouero mo
PEMOHTHOMY OOCHY)XMBaHHIO OOOPYIOBaHHS COCTaBIseT 8§ en. o0opymoBaHUs B pabodyio
cMeHy. Pexxum paboThI - ABYXCMEHHBIN.
3aoanue:
1. CocraButh 6ananc pabo4yero BpeMeH! OJHOTO CPETHECTTUCOYHOTO paboyero.
2. OrnpenenuTs YUCICHHOCTH paboUYmX 10 PEMOHTY 000PYAOBAHUSI.
Memoouyeckue ykasanus
[pexxae yem ornpeaessTh YUCICHHOCTh paboumnx, HE0OOXOIMMO COCTaBHUTh Oananc paboyero
BpPEMEHU OIHOTO CPEIHECIHCOYHOro paboyvero, paccuMTaB T€ MOKa3aTelIH, BMECTO KOTOPBIX B
TabJ1. S MOCTaBJICH 3HAK BOMPOCA.

Tabmuua 5 — bamanc pabodero BpeMEHH OJHOTO CPEAHECIIMCOYHOro padbouero o
NPEIPHUSTHIO
1 Kanennapueiii GoHI BpeMeHH, JTHU 365
2 BrIxoHbIe U npa3THUYIHBIC THU 100
3 HomuHanbsHbIH GOHI BpEMEHH, THU 265
4 HesiBku Ha paboty, 1HH ?
B Tom uncne:
OuepenHble U TONOJIHUTEIbHBIE OTITYCKA 20
OTIIYCKA, CBSI3aHHBIE C POAAMHU 0,9
BBINOJIHEHUE FOCYJapCTBEHHBIX U OOIECTBEHHBIX 00s13aHHOCTEN 1,8
o 00Ie3HU 9,2
10 pa3pelICHNI0 aIMUHUCTPALIUU 1,6
11€JI0THEBHBIC TTPOCTOU 1,0
ITPOTYJIbI 0,1
5 [Tone3nslit GoHI pabouero BpeMeH!, JHU ?
6 HomunanbHas npoJomKUTEIbHOCTD paboyero AHs, yac 8
7 ITorepu paGouero BpeMeHHU B CBSI3U C COKpAIIEHHEM pabodero JHS — ”
BCETO
B ToM yncie:
COKpanEHHBIA paboUYnii JICHb MTOJPOCTKAM 0,01
BHYTPUCMEHHBIE TPOCTOU 0,02
8 [Tnanupyemast mpogOIKUTENHHOCTh pabOUero JTHs, 4ac ?
9 D¢ dexTuBHBIN HOHJ BpeMEHH 0JIHOTO paboyero, yac ?

Memoouka pacuéma 6ananca pabouezo pemenu

Kanengapusii dong epemenn © = 365 (366 ) gueii

Hommmamenedt dong @, = @, — BRIXOJHEIE H OIPa3THIIHEIE JHH

ok
[Tomeznedi dong @ = ©_ , — HedExw Ha paboTy IO PazHEIM NPHIHHAM (E JHAX)

ITnanupyemas HOMUHAaJIbHA IOTEPHU pabouero

MpoOAOJIKUTCIIBHOCTD pa60qer0 _ NpoAOJIKUTCIIBHOCTD BpEMCHHA B CBA3U C

BpEMEHU ~ pabouero aHs ~ cokpalmeHneM pabouero
THS

DddexkTuBHbIl (OHI BpeMEHH _  IUIAHUpyeMas TIOJIC3HBIN dbonn

oxHOro padoyero (D,¢qp) MPOIOJKUTEIHHOCTD pabouero BpeMeHH




pabouero BpeMeHU

B nmaHHOl 3amaum pacy€r 4YHMCICHHOCTH pabovmMX MPOHM3BOAUTCS HA OCHOBE HOPM

00CITy)KHBaHUS.
U _ ﬁfﬁsﬁalwu H'ihmn
pafouux o ’ D ’

ofe1 noa

rae N — KOJIMYECTBO €IMHHII OOOPYAOBaHUS, YCTAaHOBJICHHOTO Ha NPOU3BOJCTBE H
OJUTeXKAIIEe PEMOHTHOMY OOCITY’)KMBaHUIO (I 00IIast Iiomaas YOOpKH U T.11.);

K cyen — K03 GUIIIEHT CMEHHOCTH PabOThI 00OPYI0BAHHS;

H o6cx — HOpMa 00CTy)KUBaHUS B pacueTe Ha OJTHOTO pabOUuero B CMEHY;

@0 — HOMUHATIBHBIN (OHT paboyero BpeMeHH, THU

@10 — MONIE3HBIN (POHI paboUero BpeMeHH, THH.

3aoaua 2
Huxe npuBesieH criucok u3 18 kauecTB, KOTOPBIMHU B pa3HOM CTENEHHU JOJDKHBI 00J1a1aTh

NPETEHAEHTHI Ha padoTy ¢ KJIIMEHTAMH OpraHU3aluu (KOHCYJIbTAaHThl, IPOAABIBI U T.[1.):

CoNoA~WNE

10.
11.

12.
13.
14.
15.
16.
17.
18.

ITocTosiHCTBO

Beiaepxka

CBo0Oopa aeiicTBuit

OOIIUTEIHLHOCTh

M cnomHuTENBbHOCTD

IlepeMeH4YnBOCTH

CoOuroieHre ceMeHHBIX TpaJuIIAN

CrocoOHOCTD K BOOOPaKEHUIO

CamomHeHHe

bepexnmBoOCTh

Oprann3zoBaHHOCTh
N3BopoTianBoOCTh
NHNIIMAaTHBHOCTH
[leneycTpeMIeHHOCTD
HacroitunBocth
YMeHue ciymaTh coOeceTHIKa
HckpeHHOCTD
CrpemiieHue K ycrnexy

3aoanue:
MeTo/0M MOMapHBIX CpPaBHEHHWI OMpPENeNuTh MITh HanOoliee BaXKHBIX KAueCTB IS

COTPYIHHUKOB TaHHOW TPYTIIIBIL.

Memoouueckue yxazanus
Mertoauka mMOMapHBIX CPAaBHEHUM H3JI0XKEHA B METOJMYECKHX YKA3aHUAX K PEIICHUIO

3agaun 2 (Bapuanrt 1).

BAPHUAHT 5

Teopemuueckue eonpocul

1. Meroasl yIpaBJIeHUS MIEPCOHAIIOM. dakTopHl, BIIMSIIOIINE Ha
yIpaBiIeHUE MIEPCOHAIOM (BHEUIHHE, BHYTPEHHHUE, 00BEKTHBHEE,
CYOBEKTHBHBIE).

2. Ctpecc: TpHM3HaKM HW  BUABL, €r0  TNPUYUHBI W TOCIEACTBUSA UL
OpraHu3alyy. YTpaBlIeHUE CTPECCAMU.

3. CopnepxarenbHbIe " nporeccyalbHbIe TEOpHUH MOTHBAIINH, ux

CpaBHUTENbHAS XapaKTepUcTUKa. MOTHBAIMS ¥ TOTPEOHOCTH YEIOBEKA.



3aoaua 1

TpynoemkocTh To710BOr0 00heMa pabOT B OCHOBHOM IPOU3BOJICTBE: ClIeCapHbIe PabOTHI -
19800 wn/gac, Tokapublie pabotrel - 31050 ©/yac, numdoBanpHbIe padoThl- 38800 H/4ac,
cObopouHbie paboThI - 23760 H/4ac.

[IpuoOperenrie HOBOrOo OOOPYIOBaHHS IMO3BOJIMT B IUIAHOBOM TMIEPUOJIE CHH3HTH
TPYIA0EMKOCTh Iuti(oBambHBIX padoT Ha 20%. B To ke BpeMsi TpyA0EMKOCTh CIECapHBIXTPadoT
BO3pacrerT B 1,5 pasa, a cobopounsix Ha 5%.

[TnanoBbIi KO3((HUIMEHT BBITOIHEHHUS HOPM 10 cliecapHbIM padotaM - 1,1, o TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, o cobopounsm padoram - 1,1.

Pesxum paboTHI 11eXa IByXCMEHHBIH.

Oddextunbiii GoHn BpemeHu omgHoro padodero - 1800 gac. J[ons BcmomoraTeiabHOTO
nepcoHaa cocrasisieT 12% unciaeHHOCTH pabourX B OCHOBHOM ITPOM3BO/ICTBE.

3adanue:
OnpenenuTsb OOIIYI0 YUCICHHOCTh PA0OUNX Ha PEAIPHUATHH.
Memoouueckue yxazanus
UucieHHOCTh pabovyrMXx Ha OCHOBE HOPM BpPEMEHHU (TPYAOEMKOCTH) OMpENEeNseTcs I0
dbopmyne
y _ H SPEMERL =V
Pafowuy @3@@ *R‘H L

rne H BpeMeHu - HopMa BpeMEHH Ha €JMHHILY MTPOAYKIIUN (HOPMOYACHI);

V - KOJIMYeCTBO MPOU3BOANMON MPOAYKIIMHU 32 TOJ;

D 5pP ~ rdhdexTrBHBIN HOHA BpEMEHH OJHOTO CPETHECTUCOYHOTO pabOTHHKA (Yachl);
Ky — nnanupyemslit K03 (HUIIUEHT BBIOJIHEHHUS HOPM.

3aoaua 2

XapakTepucTUKa SIIMOHCKOIO0 W aMEPUKAHCKOTO MOJIXOJO0B K YNPABICHUIO MEPCOHAIOM
OpraHu3aluy rpuBeieHa B Tab. 6.

3aoanue:

CoopmynnpoBath (B OTIEIBHBIX CTOJNONAX), B YEM 3aKII0YAETCs CrelU(UKa poCCHICKOro
M0JIX0/1a K YIPABJICHUIO [IEPCOHATIOM.

Memoouueckue ykazanus

OnuimTe OCHOBHBIE YEPTHI POCCUIMCKOT0 MOAX0/1a, UCIOIb3YsI KPUTEPUH, IPUBEJCHHBIE B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos11ee Bpemsl.

Tabmuma 6
ITonxonsl K yIpaBiIeHHIO ITepcoHanoM oprann3anuy B Anonnu u CIIIA
Kpumepuu opeanuzayuu | Anouckuii nooxoo ‘ Amepuxanckuii n00xoo
OcHoBa opranuzanuu I"apmonust D¢ dexTrBHOCTH
['maBHOE —  BbINONHEHME .
OtHorenue k padorte " ['maBHOE — peanu3anus 3agaHui
00s13aHHOCTEH
Konkypennus [IpakTHuecku HeT CunbHas
Bricokue
["apantuu st paboTHHKA Huskue

(MO>XXM3HEHHBIN HAeM)

IIpunsATHE pereHnit CHusy BBepx Caepxy BHU3

[Heneruposanue nosHomMounii | B penkux ciayqasx Pacnipoctpaneno




OTHOIIEHUS
HOIYNHEHHBIMHU

CemelHbIE

dopmabHbIE

Merton naiima

INocne okoHuaHus yueObl

I1o nenoBBIM KauecTBaM

Orutara Tpyaa

B 3aBucuMocTH oT cTaxka

B 3aBucumocTH OT pe3yabTaToB




