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1 Lenu ocBOCHUS TUCIUTIIHNHBI

Iesb10 ocBOeHUS THUCHHUILTUHBI «MeToAbl NPUHATHA YIPaBJeHYECKHX PelleHui» sB-
JSIOTCS COPMHUPOBATh y Oyayliero OakanaBpa-MeHEIKepa TOTOBHOCTh K MPO(eCcCHOHATBHOM
JIeATEIbHOCTH, YMEHHE MCIO0Ib30BaTh 3()()EKTHBHBIC TPUEMBI U METO/IBI pa3padOTKU, TPUHATHUS
Y ONTUMH3ALMY YIIPABICHYECKUX PEIIECHUN B YCIOBHUAX KOHKYPEHTHOM CPEbl.

2 MecTo TMCUMILIHHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl MOAr0OTOBKHU 0a-
KajaBpa

JucnurummHa «MeTopl TPUHATUS YIPABICHUECKUX PEIICHUI» BXOIUT B 0a30BYIO YacTh
omoka 1 obpazoBarenbHoit mporpammbl 38.03.02 MeneKMEHT.

Jist u3ydeHus TUCIUILTAHBI HEOOXO0IMMBI 3HaHUS (YMEHHUS, BIIAJICHUs ), CHhOpMUPOBAHHBIE
B pC3yJIbTAaTC U3YUCHUA JUCHUILJIUH: «TexHonorus KOMaHI[OO6paSOBaHI/I$I U CaMOpa3BUTHUSA».

3HaHust (YMEHHs, BIIAQJCHHUS), TOJYYCHHBIC NMPH H3YyYCHUU NAHHOW IMCHMIUIMHBI OyIyT
HEOOXOAUMBI TIPU M3YyYEHHH TUCHUIUIMH: «bu3Hec-TianupoBanuey», «YmnpasieHue 3pQPeKTUB-
HOCTBIO JICATEIIEHOCTH TPEATIPHUSITUSY.

3  Kowmnerenuuu  oOywaromerocsi,  ¢GopMHpyeMble B pe3ylbTaTe  OCBOCHUS
JVCIATUTMHBI U TUIAHUPYEMBbIC PE3YJIbTAThl 00 yUCHHUSI

B pesynbrare 0CBOCHUS NUCUMIUIMHBL «METOAbl IPUHATUS YIIPABICHUYECKUX PELICHUN»
00yJaroImuics T0JHKeH 001aaTh CICAYIONMMHA KOMITCTCHIIHSIMH:

CtpykTypHBIT
JJIEMEHT [1nanupyemsble pe3yabTaTbl O0yUEHUs
KOMIIETEHINH

OIIK-2 cnoco0HOCTHIO HAXOAUTH OPraHU3AIHOHHO-YIPABJIeHYEeCKHE pellleHHs] H TOTOBHO-
CTHI0 HECTH 32 HUX OTBETCTBEHHOCTDH C MO3UIUI CONMAIBLHOI 3HAYMMOCTH MPUHUMAEMBbIX
peleHui

3HaTh - TMOHSATHS OPraHU3ALMOHHO-YIIPABIECHYECKUX PELICHUM, BUIbl PELICHUH, OC-
HOBHBIE IIOCIIEACTBHSI IPUHATOrO PEILICHNUS;
— c1nocoObl HAXOKJECHHS] OPraHU3allMOHHO-YIIPABICHUYECKUX PEIICHUM

YMeTb - HAXOJUTHh OPraHU3aLMOHHO-YIIPABICHYECKUE PEILICHMUS;
— OLICHUBATh PE3yNbTaThl U IOCJIEACTBUS INPHUHATOrO YIPABIECHYECKOIO pe-
HICHUS

Bnagers — CIOCOOHOCTBbIO HAaxXOJIUTh OPraHU3alMOHHO-YIPABICHYECKUE PpELIeHMUS,

OICHUBATDH PE3YJIbTATHI U MOCIICACTBUA NPUHATOI'0 YIIPABJICHUYCCKOTO PCHICHUA

OIIK-6 Bj1ageHHeM MeTOJaMU NPUHATHS PellleHHii B yIPaBJIeHHHU ONepPaAlHOHHON (Tpou3-
BO/JICTBEHHOM) 1eATEJIbHOCTHI0 OPraHU3aANM i

3Hath — OCHOBHBIE METO/Ibl (PUHAHCOBOTO MEHEKMEHTA;
—  NPUHIMIBI, CIOCOOBI U METOJIbl OLIEHKU aKTHBOB, MHBECTULIMOHHBIX MPO-
€KTOB U OpraHu3anui

YMeTh — AHAJIM3HMPOBATH BHEIIHEE OKPYKEHHUE ONEPALMOHHON CHCTEMBI

Branets — METOJaMH NPHUHATHUS CTPATCTMUECKUX, TAKTUYCCKUX M OIICPATUBHABIX peIIC-
HUH B YIIPABJIEHUN ONEPALMOHHON (IIPOM3BOJCTBEHHOMN) AEATENBHOCTBIO Opra-
HU3aIHH

IIK-15 ymeHunem npoBOAMTH AHAJIN3 PHIHOYHBIX U clleM(PUUecKUX PUCKOB Il NIPUHATHSA
yIpaBJIeHYECKHX PelIeH!H, B TOM YHcJ/Ie P NPUHATHM PelieHUuil 00 HHBECTHPOBAHUH U
(puHaHCHpOBAHUH

3Hath — TOHSATHUS YNPABICHYECKHX peEIIeHUH, mokazarenu 3(h(EeKTUBHOCTU MPHHS-
THS pelieHN 00 HHBECTUPOBAHUH U (PMHAHCUPOBAHUU

— MHCTPYMEHTHI M TEXHOJIOTMM PETYIHPYIOIIET0 BO3JCHCTBUS NMpU peanusa-
1[UU YIIPABJIEHYECKOTO PEUICHHS




CTpyKTypHBI

JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOMIIETCHIIMH
YMeTh — ONpeAessATh NPUOPUTETHI NMPO(PECCHOHANBHOM AEATENIBHOCTH, pa3padaThl-
BaTh U 3()(HEKTUBHO UCIIONHATh, IPUMEHATh aJ€KBATHbIE MHCTPYMEHTHI U TEX-
HOJIOTUH PETYJIMPYIOIIEr0 BO3JACHCTBUS IpPU pealu3aluu YIpPaBICHYECKOTO
peleHus
Braners — YMEHHEM OIpPENesATh HPUOPUTETHI MPO(ECCHOHATBFHON JAEATENbHOCTH,

paspabatbiBaTh U 3((HEKTUBHO HUCHOJIHATH YIPaBICHYECKUE PELICHUS, pUMe-
HATH aJI€KBaTHbIE MHCTPYMEHTBI U TEXHOJOTMH PEryIMPYIOIIETO0 BO3AEHCTBUS
IIPU peaIn3alii yIpaBI€HYECKOTO PEIICHUS




4 CTpyKTYpa M coiepKaHue AUCHUILIMHBI

OO01mmast Tpy1I0€MKOCTh TUCIUTUTHHBI COCTABIISIET 4 3a4eTHBIX eAuHMIl 144 akaja. 4acoB, B TOM YHCIIE:

— KOHTaKTHas pabota — 8,7 akaJl. 4acoB:

— ayauTOpHas — 8 aKaj. 4acoB;

— BHeaynurtopHas — 0,7 akaj. yacoB
— camocrosATenbHas padora — 131,4 akan. 4acos;
— IOJArOTOBKA K 3auery — 3,9 akaa. yaca

Pasnen/ rema

AynutopHas
KOHTaKTHas paboTa
(B akaj. yacax)

Kypc

JUCIIUILINHBI

JIEKIIAU

nabopar.
3aHATHS
PAKTHY.

3aHATUA

CamMocTosTeIbHas pa-
Oora (B akaJ. yacax)

Bun camocrosTenbHOU
paboThI

®opMa TeKylIero KOHTPOJIs
YCIIEBAEMOCTH U
MPOMEKYTOYHOM aTTECTaLlNU

Kop u cTpyKTypHBIHT
3JIEMEHT
KOMIIETEHITUU

Pa3nes 1. KonuenryajibHble 0CHOBbI TEOPUH NPUHATHSA

NMPaBJCHYCCKUX pemenm?l

1.1. ®ynkuuu pemeHus B merojojoruu u| 1 0,5 - 9 CaMocTosTenbHOE U3YUYEHNE KonrponsHas pabora OIIK-2 —

OpTaHU3alNH IIPOLIECCA YIIPABIECHUS y4eOHOU U HAy4YHOU JIUTEPaTypPhl 3)8
Pabota ¢ »nekTpoHHBIMU O1O- OIIK-6 —
JTMOTEKaMHU 3y
BrinosnHeHne KOHTPOJIBHOM pa- ITK-15 —
00THI 38

1.2. Tumomorus ynpasieHYecKuX permennit | 1 - - 9 CaMocTosTenbHOE U3yUYeHUe KonTponbnas pabota OIIK-2 —
y4eOHOI U Hay4YHOH JUTEepaTyphl 36
Pa6ora c anexTpoHHBIMU OUO- OIIK-6 —
JTMOTEKaMHU 3y6
BrInonHenne KOHTPOJIBHOM pa- I1K-15 —
OOTBI 3)6

1.3. YcnoBust u ¢akropsl kKadecTBa ympar-| 1 0,5 - 9 CamocTrosTenbHOE U3yUYCHHE Kontponbnas padota OIllIK-2 —

JICHYECKUX PEUICHUN yueOHOI U HAyYHOU JTUTEepaTyphI 3)8
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PaGora c anexTpoHHBIMH OUO- OIIK-6 —
JTHOTEKaAMH 36
BrinonHeHne KOHTPOJIBHOM pa- TIK-15 —
00TbI 38
Wtoro no pazneny 1 - 27 OIIK-2 —
3)8
OIIK-6 —
3)8
ITK-15 —
36
Pa3nes 2. MeTooJioru4ecKkrue 0CHOBbI pa3padoTKH yIIPpaBJIeHYeCKUX pelleHuil
2.1. Metonosnoruyeckiue OCHOBBI MpuHATHA| 1 0,5 9 CaMocTosTenbHOE U3YUYEHNE KonrponsHas pabora OIIK-2 —
YIPABICHUYECKUX PELICHUI y4eOHOU U HAy4YHOU JIUTEPATypPhI 3)8
Pabota ¢ »nekTpoHHBIMU OHO- OIIK-6 —
JTMOTEKaMHU 36
BrinonHeHue cuTyanmoHHbIX I[IK-15 -
3aaHuN 38
BelInonHenne KOHTPOJIBHON pa-
00THI
2.2. Metoasl opmupoBaHus 1eneid, onpe-| 1 0,5 0,5/0,51 9 CamocrosiTenbHOE U3yUYEeHHE KonTponbnas pabota OIlIK-2 —
JIeTICHUE ATbTEPHATHB B BEIOOpA peIIeHuUs y4eOHOUN 1 HAyIHOH JIUTepaTyphl 3)8
Pabota ¢ »nexTpoHHBIMEU O1O- OIIK-6 —
JTOTEKaMHU 38
BrinonHenue cuTyanMoHHbIX I[IK-15 -




Pasnen/ tema

AynutopHas

KOHTaKTHas paboTta
(B akaz. yacax)

Kypc

CaMocTosTebHas pa-
Oora (B akaj. yacax)

Bun camocrosTenpHOU

@dopMa TEeKyILIEro KOHTPOJIA
yCIIEBAEMOCTHU U

Kon v cTpyKTypHBIN
2JIEMEHT
KOMIIETEHITUH

AMCHHTTIHET = =R g = patote! IIPOMEKYTOUYHON aTTECTALUN
= o = = &
2 |&@=| &=
= S8 28
3aaHuN 36
BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI
2.3. Meropsl, TpUMEHsIEMbIE Ha HTaIle OLICH- 0,5 0,5/0,51 CamocrosiTenbHOE U3yUYEHHE KoHntposbHas padota OIlK-2 —
KM ¥ BBIOOpA aJbTepHATHB y4eOHOW U HAyIHOU JIUTepPaTyphl 3)8
PaGora c snexTpoHHBIMH OUO- OIIK-6 —
JMOTEKAMH 36
BrinonHeHue cuTyanoHHbIX IIK-15 -
3aJaHui 38
BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI
2.4. MeToabl OIEHKH BIIHSHHUSA BHEIIHEH U 0,5 0,5/0,51 CamocrosiTenbHOE U3yUYECHHE KounTponbnas pabota OI1IK-2 —
BHYTPEHHEHN CpeJl IPU NPUHATHU YIPaBJICH- y4eOHOM U Hay4yHOU JTUTepaTyphbl 36
YECKUX PEIICHUN Pabota ¢ »nekTpoHHBIMU O1O- OIIK-6 —
JTUOTEKAMH 36
BrinonHeHue cuTyanMoHHbBIX IIK-15 -
3aaHuN 38
BelnonHenue KOHTPOJIBHON pa-
00THI
2.5. MeTtoibl POTHO3UPOBAHUS TIPU TIPHHS- 0,5 0,5/0,5U1 CaMocTosATENbHOE U3YUYEHNE KonrponsHas pabora OIIK-2 —
TUU YIIPABJIEHYECKOTO PENICHUS y4eOHOU U HAyYHOU JIUTEPATYPHI 3)8
Pabota ¢ »nexkTpoHHBIMU O1O- OIIK-6 —
JUOTEKAMH 38
BrinonHenue cuTyanMoHHbBIX I[IK-15 -




Pasnen/ tema

AynutopHas

KOHTaKTHas paboTta
(B akaz. yacax)

Kypc

CaMocTosTebHas pa-
Oora (B akaj. yacax)

Bun camocrosTenpHOU

@dopMa TEeKyILIEro KOHTPOJIA
yCIIEBAEMOCTHU U

Kon v cTpyKTypHBIN
2JIEMEHT
KOMIIETEHITUH

AMCHHTTIHET = =R g = patote! IIPOMEKYTOUYHON aTTECTALUN
= Q= H
5= |8 E| B&
= S8 8
3aaHuN 36
BrinosiHeHUE KOHTPOJIBLHOM pa-
OOTBI
2.6. MeTo1bl OIIEHKH CTETIEHU PUCKA 0,5 0,5 CamocrosiTenbHOE U3yUECHHE KoHntposbHas padota OIlK-2 —
y4eOHOI 1 HAyYHOU JTUTEepaTyphI 36
PaGora c snexTpoHHBIMH OUO- OIIK-6 —
JTHOTEKaAMH 3y
BrinonHeHue cuTyanMoHHbBIX IIK-15 -
3aJaHui 38
BrinosiHeHUE KOHTPOJIBHOM pa-
00THI
2.7. Onenka 3¢ ¢pextuBHOCTH YP - - CaMocTosTenbHOE NU3YYEHHE KonrponsHas pabora OIIK-2 —
y4eOHOM U Hay4yHOU JTUTEepaTyphl 36
Pabota ¢ »nekTpoHHBIMU O1O- OIIK-6 —
JTMOTEKaMHU 3y8
BrinosnHeHne KOHTPOJIBHOM pa- IIK-15 -
00THI 38
2.8. MeTopl KOHTPOJISI BBITMOJIHEHUS pelie- 0,5 0,5 CaMocTosTenbHOE U3YUYEHNE KonrponsHas padora OIIK-2 —
HUS y4eOHOM U HayYHOU JTUTEepaTyphl 36
Pabota ¢ »nexTpoHHBIMU OHO- OIIK-6 —
JTOTEKaMHU 3y86
BrinonHenue cuTyalMoHHbBIX I[IK-15 -
3aaHuN 38

BrlnonHeHne KOHTPOJIBHOM pa-




AynutopHas
KOHTaKTHas paboTta

e E
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B aKaJl. yacax = N dopma TeKylero KOHTPOJIs S ==
Pasnen/ tema 2, ( ) == Bun camocrtosiTenpHOM p Y p 5=
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00ThI
Wroro mo paszneny 3 3,521 72
Pa3nes 3. TunoBbie MeTOAbI NPUHATHSA YIIPABJEHYECKUX PelIeHU I
3.1. Meroasl mpuHATHSA YyHpaBieHYeckux| 1 - - 11  |CamocrosTenbHOE U3yUeHUE KonrponsHas pabora OIIK-2 —
pelleHH, OCHOBaHHbIE Ha MPUHLUIAX IpPO- y4eOHOI U Hay4HOM JUTEepaTyphl 3y6
€KTHOI'O YIPABIICHUS Pabora c anexTpoHHBIMU OUO- OIIK-6 —
JIMOTEKAMH 3y6
BelInonHenne KOHTPOJIBHON pa- IIK-15 -
00THI 3)8
3.2. Metoasl mnpuHATHA yrpaBieHueckux| 1 - - 11  |CamocrosiTenbHOE U3yUEHUE KonTponbhas padota OIIK-2 —
pELIECHNI, OCHOBAaHHBIE HA OLICHKE PHUCKOB y4eOHOI ¥ Hay4YHOH JUTEepaTyphl 3y
(MHAHCOBO-XO3SIMICTBEHHON  J1€ATEIBHOCTH Pabora c anexTpoHHBIMU OUO- OIIK-6 —
SKOHOMHMUYECKUX CHUCTEM JIMOTEKAMH 3y6
BelInonHenne KOHTPOJIBHON pa- IIK-15 -
OOTBI 3)6
3.3. Metoasl npuHATHA yrpaBieHueckux| 1 - 0,5 10,4 |CamocrosiTenbHOE H3y4YCHUE KonTponbnas pabora OIIK-2 —
pelleHnid B YCJIOBHUSX aAHTHUKPU3HCHOIO y4eOHOI 1 Hay4YHOU JUTEepaTyphl 3)6
yIpaBJIeHUS Pa6ora c anexTpoHHBIMU OUO- OIIK-6 —
JIMOTEKAMHU 3y6
BelInonHenne cuTyannoHHbIX IIK-15 —
3aJaHuN 38

BrinosiHeHUE KOHTPOJIBLHOM pa-
OOTBI

10




Pasnen/ tema
JIUCIIUILINHEI

Kypc

AynutopHas

KOHTaKTHas paboTta
(B akaz. yacax)

JIEKIAA

nmabopar.
3aHATHS
MPAKTHY.
3aHATHS

Oora (B akaj. yacax)

Bun camocrosTenpHOU
paboThI

@dopMa TEeKyILIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTECTALINU

Kon v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

Hroro no pasacity
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@ |CamocTosTenpHas pa-
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HToro mo iucuunjianHe
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IIpome:xxyTouHasi arTecra-
nus (3a4er)

W — B ToM uucie, 4ackl, OTBEJACHHbBIE Ha pabOTy B MHTEPAKTUBHOU (hopMe.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronHsamHuii 1eHb CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOIb30BAHMS KOMITbIOTEpA HA
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIILI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMYy YCBOCHHIO MaTepHasa.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpeMs, OTIPAIINBATh yYalluXcs Ha KaXKJI0M 3aHSATHH, BECTH CTaTUCTUKY OIPOCa, BBISBIIATH 3ara-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CpeiCcTB MH(GOPMALMOHHBIX TEXHOJIOTHI SIBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH(POPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HbIE TEXHOJIOTHH:

1) TpaauumoHHbIe 00pa3oBaTeIbHbIE TEXHOJOTUU (MHGOPMAIMOHHAS JICKIIHS, TIpaKTH4e-
CKHE (CEeMHHApCKUE) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) MHTEepaKTHUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3aIus, MPAKTUYECKUE 3aHATUS B (opMe MPE3CHTAIUN ).

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOMUX IUIAKTUYEeCKUX 3aJau: 3aMHTEePEecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIIUTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTHU TITyOOKOTO OCBOSHHS MaTepHaa, Io-
OyAUTh K CaMOCTOSITEJIbHOMY MOUCKY U aKTUBHON MBICTUTEIHHON JIESTeTbHOCTH, IOMOYb COBEP-
[IATH MEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-YKOHOMUYECKOTO TUIAHMPOBAHHS B MyHH-
UNATBEHBIX 00Pa30BAHUAX K MPUKJIAIHBIM 3HAHUSAM B TAHHOW OOJIACTH.

[IpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTUYECKUX) 3aHATHHA MPEINoiIaraeT perieHue
pPa3sHOOOPa3HBIX TUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, pOopMUpOBaHUE yMe-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(opManuei, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PEILICHUS, apTYMEHTHPOBAHO 3all[UINATh COO-
CTBEHHBIE B3TJIS/IBI B IMCKYCCHH, B3aUMOJCHCTBOBATh C APYIHMMHU WICHAMH TPYIIBI B MPOIECCe
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeTOANMYECKOE OOecTieYeHre CAMOCTOATEbHON PadoThl 00yyaromuxcst

B mpotiecce caMOCTOSTENEHOTO U3yYeHUS! AUCIUILINHBI, TTOJTOTOBKM K CEMUHAPCKUM 3a-
HATUSAM CTYJCHTY HEOOXOJTUMO HAWTH M M3YyYUTh PEKOMEHIYEeMYIO JTUTEPaTypy, NCHCTBYOIINE
3aKOHOJATENbHBIE U HOPMATHUBHBIE aKThI. [[J1s1 OCMBICTIEHUS! TPOYNUTAHHOTO MaTepHana CTyIeHTY
mpeJIaraeTcsl OTBETHTHh Ha BOIMPOCHL. PelieHne TecTOB, CUTYallHOHHBIX W aHATMTUYCCKUX 337124
HAYYUT CTYICHTOB CAMOCTOSITENIbHO PUHUMATh YIIPABICHYECKUE PEIICHUS.

Opranu3anMoHHO-MeTOANYECKHEe PEKOMEHIAIUN IJIsl MOATOTOBKH K MPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U Cé3aHHOU ¢ Hell NPaKMu4ecKol 0esimeibHOCHU.

B mensx 6onee moapoOHOTO M aAEKBATHOTO COBPEMEHHOW CHUTYyallMd aHaiu3a MpobiieM
VIIPaBJICHHUS CTYJICHTAM PEKOMEHIyeTCsS 00pamaThCcs K EPUOMYSCKON JIUTepaType U MaTepra-
JlaM CpeJICTB MaccoBOi MH(opManyu, B KOTOPO MOKHO HAWTH HE TOJNHKO aHAJTUTHUYECKHUE CTa-
TBU TI0 PA3JIMYHBIM acTieKTaM 0003HAYCHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATHH MPOOJIeM, HO U
CTAaTHCTUYECKUE JIaHHbIe, MaTepuaibl MPUKIATHOTO XapaKkTepa, HOpMaTUBHbBIE TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPAaHWYUBATHCS YKA3aHHBIMH HCTOYHHKAMH, a OCYIIECTBISATH COOCTBEHHBIN



MOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENbHON MH(OPMAMOHHO-aHATUTHYECKOIN pabOThI CTYICHTOB.

[TonroToBka K CEMHHAPCKUM 3aHATHUSAM 110 JUCIHIUIMHE IOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4EOHHKA; ONTUMATIBHBIM ObLIT ObI Bapu-
aHT pabOTHI HE C OJHUM YUYECOHUKOM, TaK KaK pasHbIMU aBTOPAMHU M30paH pa3iu4HBINA MMOJIXOJ K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH IMOAX0/0B, CPABHUTH HX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dYTeHHE KOHCIICKTA JICKIIHH,

3) uTeHHe W OCMBICICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENBFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOILb IIPH ITOAT0-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruienne Ha ceMuHape TOJDKHO OBITh JJOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh 110
BpEeMEHHU He Ooiiee Tpex MHUHYT. B X0J1e BBICTYIUICHUS JKEJIATEIbHO COMOCTABUTh TOUYKH 3PEHHS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIUJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHWUSI, JIOTIONHASA APYT Apyra. B uneane
CEeMUHAPCKOE 3aHITHE JTOJDKHO NMPOXOAUTH B (hopme muckyccuu. Pe3ynbraTel paboThl CTYICHTOB
Ha CEMUHAPCKUX 3aHATHAX 0053aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Pa3nea 1. KonuenrtyanbHble OCHOBBI TEOPUH NPUHATHUS YIIPABIECHYECKUX PEIICHUN
Tema 1.1. ®yHKIMM pelIeHUs B METOAOJIOTUU M OPraHU3aLUU NIPOLIECcCca yIpaBIEeHUsS

Tembl 00K1a008:
1. CuctemHbIN TOAXO IPU NPUHATHH YP.
2. [IpumeHeHue CUTyallMOHHOTO [O/IX0/1a IIPYU IPUHATUN U peanu3anuu YP.
3. OcoOGeHHOCTH MPUMEHEHHS TPYNIIOBOT0 U WHAMBUAYAIBHOTO MOAXOA0B K MPOIECCY
paspabotku YP.
Ilpaxmuuyeckoe 3a0anue. 3aMIOMHUTH TAOIUIIBI
Hayunsle noaxozsl, ucnosb3yemsle B npakTuke PYP

HayLIHLIC IOAXO0dbI COI[ep)I(aTeJ'IBHa}I XapaKTCPUCTHKA ITOAX0da

[IpuHINIIBI pallMOHATIBHON OPTaHU3alMN TPOU3BOACTBEHHBIX ITPOLIECCOB

HaszBanue npuHuuna CylHoCcTh NpUHIKIA dopmyia pacuera

Bonpocw ona camonposepku

1. OxapakTepusyiiTe KIt04eBble KOMIOHEHTHI METOI0JIOTMH YIPaBICHUS.

2. Ha3oBUTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBpl Hanbosee BayKHbIC TPU3HAKKA CUCTEMHOTO TIOJIX0/Ia K YIIPABICHUIO?

4. OnuumTe CTPYKTYPY CUCTEMBI YIPABICHUS MIPEIIPUATHEM.

5. Kakumu (QyHKIMOHAIBHBIMU TNPU3HAKAMU XapaKTEpU3YIOTCS YIpPaBIECHUYECKHE pelle-
Hus?

6. Ha3oBuTE OCHOBHBIE ATAITHI ITPOIecca BHIPAOOTKH PETICHHS.

7. OxapakTepu3yiTe OCHOBHbIC (PYHKLIUHU YIPABICHYECKOTO PEIICHUSI.

8. KakoBa mocnemoBaTenbHOCTh (YHKIHNA, 0Opa3yloNIMX TMPOIEecC NPUHATHS YIpaB-
JIEHYECKHUX PELeHU?

9. OnumvTe mporecc ynpaBieHHs Kak MpeaMeT TPyaa.

10. YTo city’KuT cpeiICTBOM Tpy/la B IPOLIECCE YIPaBICHUS?

11. Yro sBisieTcs NpoyKTOM TpyZa B Mpoliecce yrpaBiIeHUs ?
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12. Kak nmomkeH pacupelensiThCsl Pecypc BPEMEHHM y MEHEDKEpPOB Ppa3HbIX YPOBHEH

yIpaBJyieHUs ?

13. OnummTe quHAMHUKY (GOPM YIIPaBIEHYECKOTO TPY/ia IO dTaraMm Mpoiecca yrnpaBieHUs.
14. ChopmynupyiiTe TUIIOBBIE BOIIPOCHI 10 OCHOBHBIM ()YHKIIHUSIM YIPABJICHHS, TPEOyIO-

e OTBCTOB JIA MPHUHATHA pemeHHﬁ.

Tema 1.2. Tunosorus ynpaBieHYECKUX peIICHUN

Temvl doknaoos

1. YnpaBnenueckue pemeHus (YP) B cucteme ynpapiieHUs

2. Ilonstue YP, ero mecto u poJib B IPOLIECCE YIPABICHUS IPEAIPUITHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee cBsA3U ¢ npyrumMu HayKamu

Bonpocul ona camonposepku

. Onuimure BapraHThI KJ1acCU(UKAIMU YIIPABICHUYECKUX PELICHUI.

. KakoBa knaccudukanus ynpaBieHUECKUX PEIICHHH O UCTOYHUKY BOSHUKHOBEHHSA?

. KakoBa rpaganus ynpaBieHU€CKUX PELICHUI IO CTETIEHH PaJUKAIbHOCTH?

. KakoBa kiaccudukanus yrnpaBieHUECKUX PEIICHHH 1Mo chepaM JAesTeITbHOCTH?

. B kakue Gpopmbl MOTyT 00JIeKaThbCs YIIPABICHUECKHUE PEIICHUs?

IlpuBeaurte npumep TUMOIOTUHU NPEAIPUHUMATENIBCKUX YIIPABICHUECKUX PELICHU.
.KakoBa Tumnonorust ypoBHe# yrpaBieHYECKUX PEIICHUI B 3aBUCUMOCTH OT TBOPYECKOTO

~No ol h~ WN -

BKJIaJIa MEHEIKEPOB B X pa3padOTKy?

8 .KakoBa Tumonorus HpO6J’I€MLI, JieKalad B OCHOBE IIPUMCHCHUSI CHCTCMHOI'O aHAJIW3a

KaK OJIHOTO U3 METOJIOB 00OCHOBAHUS YIIPABICHUECKUX PEIICHUIN?

HUIL.

HUU.

Tema 1.3. YcnoBus u pakTopsl KauecTBa YIPABICHUECKUX PEIICHHIA
Bonpocul ona camonposepku

1. JlaliTe onpeesieHUe MOHATHS KauyeCTBa YIIPABICHUYCCKUX PEIICHUH.

2. Kakwue (hakTopbl OnpeIestoT Ka4eCTBO YIIPABIEHYECKUX PEIIeHH?

3 .Kakue TpeOoBaHHS MPEIBABISIIOTCS K KAUECTBY YIIPABICHYECKUX PEIICHHIA?

4 .ChopMynupyiTe 1IeNId U KPUTEPUU OLICHKH KaueCTBa yIPABICHUSCKUX PEIICHUM.

5 .HazoBute ycrnoBus obecredeHns KauecTBa yIpaBIeHUECKUX PEIICHUH.

6 .Onumute 0cOOEHHOCTH ICUXO0JIOIHU JIMYHOCTH B CHCTEME Pa3pabOTKH yNpaBIeHUECKUX pellie-

Paznen 2. Mertogonoruueckue OCHOBBI pa3paOOTKU YIPABICHUECKUX PEIIeHUH
Tema 2.1. MeToooru4ecKre OCHOBEI IPUHSTHS YIPABICHUECKUX PEIICHUN

Temvl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIIEHUH.

2. Posib 5KOHOMHUYECKHX 3aKOHOB B IMOBBIILIEHUN KauecTBa U 3¢ peKkTuBHOCTH YP.

3. Ucnonp30BaHue TEOPUH MOJIE3HOCTHU B Iporiecce NpuHATHS Y P.

4. PpIHOUHBIE MHCTUTYTBI KaK YCJIOBMs BbIOOpa ONTHMAJbHBIX YIPaBICHUYECKHX pelle-

Ilpakmuueckoe 3adanue. 3an10OTHUTH TabIMILy 1
Tabmnma 1
3aKOHBI OPTaHU3aAIMH B CTATUKE U TMHAMUKE

I'pynnel 3aKk0HOB HasBaHune 3akoHa XapakTepruCcTHUKa 3aKOHA

3aKOHEI opraHu3anuvu B CTa-

THUKE

3aKOHEI OpraHu3alru B JUHA-

MHKE

Tema 2.2. Metonsl hopMupoBaHusl LieNel, onpeaeeHle albTepHATHB U BbIOOpa peIeHus
Bonpocwl ona camonposepku
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1. OxapakrepusyiiTe 1iesenoIaraHie B YIPaBJIE€HYECKOU JEATEIBHOCTH.

2. [lepeuncnute BUAB M1 HA30BUTE CBOWCTBA IICIICH.

3. Kak ompeznensieTcs mpuOpPUTET LEIH NpU pa3paboTKe M pealu3aluy YIpaBICHYECKHX
peueHui?

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJIOIMH peau3alyu yIpaBIeHYECKUX
pelIeHU.

5. JlaiiTe 0oOmIyI0 XapaKTEpUCTUKY MPOLECCOPHBIX TEXHOJOTHH KaK MHCTPYMEHTAJIbHBIX
CPEICTB JJISl PeaIu3aliy LEJIEBbIX TEXHOIOIHM.

6. B uem 3aKimrouaeTcs TEXHOJIOTHS YIPABICHUS 110 pe3ysbTaTam?

7. OxapakTepu3yiTe TEXHOJIOTUIO YIPaBICHUs Ha 0a3e NOTpeOHOCTEH U MHTEPECOB.

8. B uem 3akito4aeTcsi TEXHOJOTHs YIPABICHUS IyTEM IOCTOSHHBIX MPOBEPOK U yKa3a-
HUN?

9. Uto coboii mpeacTaBiseT TEXHOIOTHS YIIPABICHUS B UCKIIOUYNTEIBHBIX CIyJasx?

10. OxapakTepu3yiTe TEXHOJIOTUIO YIIPABICHUS HA 0a3e «MCKYCCTBEHHOIO MHTEIIEKTay.

11. B 4eM COCTOUT TEXHOJOTHs YIpaBJIeHUS Ha 0a3e aKTUBMU3ALUU JEATEILHOCTH IEPCO-
Hamna?

12. TexHONOTHS yIIPaBICHUS HA OCHOBE IMOCTPOCHHS «JI€PEBA LEIICI.

Tema 2.3. Metoapl, mpuMeHsieMble Ha Talle OLIEHKH U BEIOOpA aIbTepHATUB
Bonpocul ona camonposepxu

Kakum 006pa3zom ocyiiecTBisieTcs: BBIABICHHUE YIIPaBIIsAeMbIX (DAKTOPOB MPH OIpeeICHUH
IbTEPHATHUB?

2. OxapakTepu3yiTe MOIX0/bl K aHAJIU3Y aJIbTEPHATHB.

3. OnumuTe GayUTbHBIN METO/ CPAaBHEHUS aJIbTEPHATHUB.

4. Kak ocyIlecTBIII€TCS] CPaBHEHUE aJIbTEpHATUB IIPU (POPMUPOBAHUN MHIMBUYaIbHBIX
petieHuii?

5. Kak ocymiecTBiisieTcst aHanu3 albTepHATUB IPU pa3pabOTKe IPYIIOBBIX PEIICHUNA?

Tema 2.4. MeTonbl OLIEHKH BIUSHHS BHEITHEH M BHYTPEHHEH Cpe/l MPU NPUHSATHH YIPaB-
JICHYECKHUX PELICHUM

Memoouueckue ykazanus no npogedeHuio NPaKmuyecKux 3aHamull

1. O3HakOMUTBCS € XapaKTEPUCTUKAMU HJIEMEHTOB BHEIIHEW M BHYTpEHHEH cpeibl opra-
HU3alUH.

2. I3y4nTh METO/Ibl U IPUHIIMIIBI aHAJIN3a BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3aIim.

3. ByunTh nipremMsbl IPOBEICHHSI aHAIN3a BHEIIHEH 1 BHYTPEHHEH CpEJIbI.

Bonpocwi ona camonposepku

1. KakoBbl OCHOBHBIE MTOHATHS U MOJIOKEHUSI aHAJIM3a BHEIIHEN CpeJibl, CBA3aHHbIE C IIPU-
HATUEM YIIPABJIECHYECKUX PEIICHUN?

2. IlpuBeTe OCHOBHBIE (DaKTOPBI BHEIIHEH CPEJIbI.

3. Kakoe BiMsHHE MOXET OKa3aTh BHEIIHASA Cpela Ha pealu3aliio albTepHATHUBHBIX pe-
IeHUM?

4. KakuM 00pa3oM OCYIIECTBIISIETCS BBISBICHUE M MCIIOJIb30BaHUE YIpaBIseMbIX (akTo-
POB BHEIIHEN Cpebl?

5. Onumute npoOneMsl GOPMUPOBAHUS BHEIIHEH cpeibl M ajanTaluu K Hel CyObeKTOB
X034lCTBOBAHMUS.

6. Uto co0oif mpencTaBiseT olleHKa BHEIIHEH M BHYTPEHHEH cpenbl OpraHu3alii MeTo-
nom SWOT-ananusa?

7. B uem cocrout metog PEST-ananuza?

8. Oxapakrepusyiite [IPuM-ananu3 BHeNIHEN Cpebl.

Tema 2.5. MeToibl TPOrHO3UPOBAHMS ITPU MIPUHATHH YIIPABIEHYECKOT'O PELICHUs

Bonpocul ona camonposepku
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. B kakux cnydasx nenecooOpa3HO HCIIONB30BATh SKCIIEPTHBIE METOBI?

. Kakne MeTop1 MpuMEHSIOTCS U1t 0TOOpa CIEIUaIuCTOB?

. Kakue ocobeHHOCTH TIPOBECHMS SKCIIEPTU3HI MpUCY MeToay Jlenbhu?
. B yem 3akirodaeTcsi CyIHOCTh METO/1a KOJIJIEKTUBHOM reHepaluu uaen?

. [To xakuM KpuTEpHUsIM OMpEIEAETC KaueCTBO SKCIEPTHOIO MPOrHo3a’?

. st gero HeoO6xomMMa pa3paboTKa Tpymibl ClieHapueB?

. HazoBuTe paznuunbie peanusaiuu MeToia ClieHapueB?

. B uem ocoOeHHOCTh METOIa MATPHUIl B3aUMOBIIUSHUNA?

03N DNk W~

Tema 2.6. MeTobl OLICHKH CTENIEHU PUCKA
Bonpocwl 0ns camonposepku

. B uem cyTb nonsTus pucka?
. Oxapakrepu3syiTe NOHIATHE HEONPEAECIECHHOCTH.
. KakoBbI Npu4YMHBI BO3HUKHOBEHUS HEOIIPEIETIEHHOCTH U PUCKa?
. Ha3oBuTe 0CHOBHBIE ClIOCOOBI OLIEHKH CTENEHHU PHUCKAa.
. Oxapakrepu3syiiTe BApHaHTHI KJIAaCCU()UKALIUU PUCKOB.
. Onuimmre alnropuT™ yrpasiIeHUs PUCKaMU IPU IPUHATUN YIIPABJICHUYECKUX PEIICHUH.

7. HazoBuTE OCHOBHBIE ITpaBWJIa U KPUTEPUU NPUHATHS PEILIEHUN B YCIOBHIX HeEompese-
JIEHHOCTHU M pHUCKa.

8. B 1eMm 3akiodyaercss HEOOXOIMMOCTh y4eTa M OICHKH CTENEeHU PHUCKa MpU pa3paboTKe
peuieHus?

9. OxapakTepu3syiiTe MpaBuja CpaBHEHHUS U KPUTEPHH BHIOOpa AIbTEPHATHB B YCIOBHSAX
pHCKa.

10. B uem 3akirovaeTcst aHaJINU3 PUCKOB IIPY MPUHATHH YIIPABICHUECKUX PEIICHUN?

11. OnumuTe KOJIMYeCTBEHHbIE CXEMbI OLICHKH PUCKOB B YCIOBUSAX HEONPEIEIEHHOCTH.

OO WN -

Tema 2.7. Ouienka 3 HeKTUBHOCTH YIPABICHYECKUX PEIICHUI
Bonpocwi 013 camonposepku

1. JlatiTe moHsATHE AP HEKTUBHOCTH M OXapaKTEpU3YHTE €e OCHOBHBIE TIOKA3aTEeIIH.

2. B ueMm 3aKit04aroTcsi OCHOBBI 3(P(PEKTUBHOCTH yNPaBICHUECKUX PEIICHHNA?

3. ChopmynupyiiTe IPUHIUIBI OLIEHKH d3PPEKTUBHOCTH pa3pabOTKH YIIPABICHUYECKOTO PEIICHUS.

4. OxapakTepHu3yiTe OCHOBHBIE METOABI OLEHKH 3(P(QEKTUBHOCTH MPUHATHUS YIPABICHYECKUX Pe-
LICHUH.

5. HazoBuTe ycnoBusi, onpeaenstoniye 3pQeKTUBHOCTh YIPaBIEHUYECKUX PEIICHHIH.

Tema 2.8. MeTo/1bl KOHTPOJIS BHIIIOJIHEHUS PELICHUs
Bonpocwl 0na camonposepku

1. B yem 3axitouaroTCst OCHOBBI KOHTPOJIS pealn3aliiy yIpaBIeHYECKUX peleHui?

2. ChopmupyiiTe aqropuT™M pa3padOTKU M KOHTPOJS pean3aliy yIpaBIeHUECKUX perie-
HUU.

3. Omumwure WHCTPYMEHTBI M XapakTePUCTUKH 3(PPEKTHBHOTO KOHTPOJS peaTH3aluu
YIPaBIECHUYECKUX PELLICHUI.

4. Kak ocylIecTBIseTCsl UCIOJIb30BaHNE MH()OPMAIIMOHHO-YIPABISIONIUX CUCTEM B ILIA-
HUPOBAaHUU U KOHTpOJE?

Paspnen 3. Tunoseie MeTOAbI IPUHATHS YIIPABJCHYECKUX PeLLICHU

Tema 3.1. Meronsl NpUHATHSA YNPABICHYECKHX PEIICHWH, OCHOBaHHbIE Ha NMPHUHIIMIIAX
MPOEKTHOTO YIIPaBJICHUS

Bonpocwl ona camonposepku

1. Kakue nokasarenu onieHKH 3((HEKTUBHOCTH UHBECTUIIUIN HCIIOJIB3YIOTCS MPUMEHUTEb-
HO K MHHOBausAM?
2. OnmTe OCHOBHBIE aCTIEKTHI YIPABICHUS PA3BUTHEM.
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3. HazoBute MeTomonornyeckre OCHOBBI MCCIICOBAHMS MIPOIIECCOB YIPABICHUS Pa3BUTH-
eM.

4. HazoBuTte 6a30BbIC TIOHATHS U IalTe ONpPEAETICHUS CUCTEMbI KaK Pa3BUBAIOIIErocs 00b-
eKTa.

5. Kak ocymecTBisiercs peajnsanus pouecca yrpaBieHUs pa3BUTHEM?

6. Oxapakrepu3yiiTe 00paTHYIO CBA3b B CUCTEMAX yIpPaBJICHUS.

7. OnuiuTe OCHOBBI TEOPUU YIIPABJICHUS B YaCTH NIPUHATHS PEILICHUH.

8. KakoBbl I1aBHbIC IPUHLMIIBI YIIPABICHUS PA3IMYHBIMU CHCTEMaMu?

Tema 3.2. MeTo1bI IPUHATHUS YIIPABIEHYECKUX PEUICHUH, OCHOBAHHBIC HA OIICHKE PUCKOB
(MHAHCOBO-XO035HCTBEHHON AEATENbHOCTH IKOHOMUYECKHX CHCTEM

Bonpocul ona camonposepku

1. Ha3oBuTe KOJMYECTBEHHBIC XapaKTEPHCTUKH W ONHIIMTE CXEMbl OLIEHKH PHCKOB B
YCJIOBUSIX HEONPEICIEHHOCTH.

2. KakoBbl m3MepHTeNny 1 NoKa3aTesu (pUHAHCOBBIX PUCKOB?

3. Onumute 3agauu GopMHUpOBaHUs MOpT(heneld IeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHS YIPABICHYCCKUX PEIICHUH B YCIOBHUSIX aHTHKPU3UCHOTO
yIpaBICHUS

Bonpocul ona camonposepku

1. HazoBuTe npu3HaKK U OMUIINTE OCOOCHHOCTH aHTUKPU3UCHOIO YIIPABJICHHUS.

2. B uem 3axmrouarorcst Mepbl 3 (PpeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe MOHATHE TEXHOJIOIMH AaHTUKPU3UCHOT'O YIIPABJICHUS.

4. OxapakTepu3yilTe aHAIUTUYECKUE OCHOBBI TOCYJAPCTBEHHOI'O PEryJIMPOBAHUS KPU3HUC-
HOH CUTYyallUH.

5. OxapakTepusyiTe pojb TOCYIapCTBA B aHTUKPUZUCHOM YIIPABJICHHUH.

6. Ha3oBuTe BBl TOCYJApPCTBEHHOTO PETYIUPOBAHMSI KPUZUCHBIX CUTYAIUH.

7. Kakum oOpa3om ocyuiecTBisieTcsi (POPMUPOBAHUE CXEMbl MEXaHHW3Ma YIPABICHUS B
KpU3UCHOM cutyauuu?

8. B uem 3akim04arOTCsA TEXHOJOTUU Pa3pabOTKH YIPAaBICHUYECKUX PEHICHUH B aHTUKPH-
3UCHOM YIIpaBJICHUH?

9. Kakum 00pa3oM OCyIIECTBISIETCS KOHTPOJIb KPHU3UCHBIX CUTYAIMii B MEXaHH3MaxX aHTH-
KPU3HUCHOTO YIIPABJIEHUs?

10. OmmmmuTe TEXHOJOTMH AWArHOCTUKHA KPHU3HCHBIX CHTYalldii W METOHIbl MPHUHSATHS
YIPaBIECHUYECKUX PELIECHUI.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoovl nocmanoska npobiemvl u yeneeas HanpagieHHOCHb Peuletusl

Pa36eiiTecs Ha TPyNmIbl MO HATh YEIOBEK, PACCMOTPHUTE OJMH BHJ PELICHUN U3 CIenylo-
IIMX: UHTYUTUBHBIE PEIICHUs, PELICHHs, OCHOBAHHbIE HA CYXICHUSIX, YPaBHOBEILIEHHBIE pellle-
HUS, UMITYJIbCUBHBIE PEIICHUS, UHEPTHBIE PELIEHUS, PUCKOBAHHBIE PELIEHUS, OCTOPOXKHBIE Pe-
LIEHUsI, IPOTPaMMHPYEMbIE PELLIEHUsI, HEMPOrpaMMUpPYEMBbIE€ PEIICHUs, pallMOHAJIbHBIE pellle-
HUSL.

[Ipoananu3upyiTe, 9TO 03HAYaeT BEIOpaHHOE Bamu pemieHue. [logymaiite, Kakyro OTBET-
CTBEHHOCTb PYKOBOJUTENb OYAET HECTU B Cllyyae MPUHATHUSA TaKOTO poja pemeHus. Pe3ynbraTs
cBO€M pabOThl BEIHECUTE HA AUCKYCCUIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amaHue: MpoYMTaiiTe Keilc, paccMoTpuTe MpoOiemMHyro cutyanuio. KoHKpetusupyiite
npobieMy, TpeOyIOLIYI0 IPUHATHUS PEIICHUS C TOMOILBI0 METOAA KapTorpagrpoBaHuUs.

Dopmupyemoie Komnemenyuu:

- CIOCOOHOCTH K OIpeaeneH o Buja YP u ero xapakTepucTuk

- YMEHHE MPUMEHSITh METOJAbl BBISIBICHUS YIPaBIEHUYECKOH NpoOsieMbl (OEHUMapKUHT,
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KapTorpadupoBaHue, CTPYKTYpU3AIIHS)

- CITIOCOOHOCTH K BOCTIPUSITHIO, 0000IIEHNIO U aHAIM3y WH(OpMaIUU, TOCTAHOBKE IIEJIH U
BbIOODPY MyTel €€ TOCTUKEHUS

- YMEHHUE JIOTUYECKHU BEPHO, apTyMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M NMHCbMEHHYIO
peub B IPOLIECCE YCTHBIX BBICTYIUICHUN

- CHOCOOHOCTh OLIEHHWBATh YCJIOBHUS W TIOCIEACTBUS MPUHUMAEMBIX OpPraHHU3allOHHO-
YIIPABJICHYECKUX PELICHUN

Konumponwsnusie gonpocwi:

1. JlaiiTe kiaccuuKaMiO CUTYaui U mpo0seM, BO3HUKAIONIUX B JIEATEIBHOCTH OpraHU-
3aluHu.

2. JlaiiTe KIacCU(PUKAILUIO YIIPABICHUCCKUX PEIICHHM.

3. HazoBure kinaccu@uKkamoHHbIE MPU3HAKK YIPABIEHYECKUX PEIICHUH.

4. B yem cnernuduka COBpEMEHHBIX MOAXO0JI0B K KJIACCU(PUKAIIMU YITPABICHYECKHUX peIie-
HUU.

5. Crparerndyeckue U TAKTUICCKUE PEIICHUSI — 0COOCHHOCTH U B3aMOCBSI3b.

6. Mo>xHO 71 paccMaTpuBaTh MPOEKTHI Kak GopMy pa3paOdOTKH, IPUHATUSA U peau3aliu
YIPABJICHUYECKOTO PEIICHUS.

3aoanue 2. Sxcnepmuvie Memoovl NPUHAMUSL YNPABLEHYECKUX peuleHUll

Mo32060it wumypm: «BplllyCK HHHOBALIMOHHOTO ITPOLYKTa».

1 sran. MeronoM MO3roBOro mTypMma rpynmna mpeaiaraeT 3 BapHaHTa MHHOBALIMOHHOTO
HIPOJYKTA.

2 sran. Pabora B moarpynmnax. Kaxaas ux 3-X mOArpymn cOCTaBISET MPOIEAYpPY dKCIep-
TH3bI BRIOPAHHOTO BapHaHTa PEIICHUS M0 BBIMMYCKY MHHOBAIIMOHHOT'O MPOAYKTA.

Onepesrcarougee 3a0anue: NOBTOPUTH MPAaBHIIa MO3TOBOTO IITYpMa; METOJ 3KCIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3aKkperieHue 3HaHUM O METOAAX MPHUHATHUS PEUICHUN «MO3rOBOM HITYpM», «Me-
TOJI SKCIIEPTHBIX OLICHOK» U Pa3BUTHUE BIIAJICHUS UMHU.

2. CrocoOHOCTh K BOCIIPHSITHIO, aHATN3Y U 0000IIEHUIO HHPOPMAITUH.

3. YMeHHE JIOTHYECKUE BEPHO U apIYMEHTUPOBAHO CTPOUTH YCTHYIO PEYb.

4. CnocoOHOCTh OlLEHUBATh YCJIOBMSI M TOCJEJICTBUS MPUHUMAEMbIX YIpaBlieHYe-

CKHX PEIICHU.

Konmponwsnwvie 6onpocwi:

1. MoxHO 11 npu pa3pabOoTKe yIpaBIeHUYECKOro pEeIIeHUs] OrPaHUYMBATHCS TOJIBKO aHa-
JN30M KOJIMYECTBEHHOM nH(popmanun?

2. HazoBute u3BecTHble Bam MeTonbl mosyuyeHus MH(GOpPMAUMK O CUTYallMM NPUHITHSA
YIPaBIEHYECKOTO PEIIECHUS.

3. 3aueM NpoBOJATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABIISIFOIINX BO3ACHCTBUI?

4. Kak nomkHa ObITh cOpMUPOBAHA HKCIIEPTHAS. KOMUCCUS?

5. Kakue MeToz1bl MPOBENEHNS KOJUIEKTUBHBIX OKCIIEPTHU3 Bbl 3HAaeTE?

6. LlenecooOpa3en nu 0oOMeH HUH(POpPMALIMEH MEXy SKCIEPTaMH B TIPOLIECCE MPOBEACHUS
DKCIEPTU3BI?

7. KTo HeceT OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIIPaBIEHYECKOE pelieHne?

8. Kak cka3piBaeTCsl Ha NPUHATOM Ba)KHOM YIPABIEHYECKOM PEUIEHHH OTCYTCTBHE JKC-
NepPTU3bI?

9. B yem oTiinune KOJUIEKTUBHOTO NPUHATHS PELIEHUH OT KOJUIEKTUBHON IKCIIEPTU3BI?

10. Kakue MeTo/1bl IpOBEIeHHS KOJJIEKTUBHBIX YKCIIEPTU3 BbI 3HAETE?

11. IlenecooOpasen a1 0OMeH HH(pOopMaIel MeX/ly SKCIIEPTaMH B MPOLIECCE MPOBEICHUS
JKCIIEPTU3BI?

12. KTO HeceT OCHOBHYIO OTBETCTBEHHOCTbD 3 IIPUHATOE YIPABIEHUYECKOE peLIEHUE?

13. Kak cka3pIBaeTcs Ha MPUHATOM BaXXKHOM YIPABJIEHYECKOM PEIIEHWH OTCYTCTBUE DKC-
nepTussl?
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14. B ueM oTim4Me KOUIEKTUBHOIO IPUHATHS PELLIEHUI OT KOJUIEKTUBHOM 3KCIIEPTU3bI?

3adanue 3. Memoovl npunamus pewieHutl Ha 0cHoge meopueckoeo mviuiieHus. Coyuanno-
HO-NCUX002UYecKue Memooul

3.1. Paboma 6 manvix zpynnax: npunamue Kaopoeozo peuieHus

B cBs3u ¢ yyacTUBIIMMHUCS KOH(QIUKTaAMHU B OJHOM U3 (UIMATIOB KOMMEpPYECKOro OaHka
[0 PacCHOPSDKEHUIO PYKOBOJHUTENS CHEIMAIMCTOM-TICUXOJIOTOM OBUIO MPOBEIEHO COIMOMETPH-
YecKoe HccieoBaHue paOOTHHKOB. B pesysnbTare uccienoBaHusi ObLUIM TOJTY4YEHBI JaHHbIE,
IpEe/ICTaBJICHHBIE B COLIMOMATPUIIE.

Ha ocHoBe 3THX 1aHHBIX TpeOyercs:

1) BBIYUCIUTH COIMOMETPUYCCKHUE CTATYChl U PACIOJIOKUTH COTPYAHHUIL (hrHaia B 1MO-
psaKe yObIBaHUS CTaTyca;

2) ONpEeACTUTbh UEPAPXUUYCCKYIO CTPYKTYPY TPYIIbl (JIMACPHI, MIPEIIOYHTAEMbIC, OTBEP-
JKEHHbIE, H30JIMPOBAHHBIC);

3) MOCTPOUTH COLUOTPAMMY;

4) B cBs3M C OTKPBITHEM HOBOT'O (hriHaia BO3HUKIIA IIPOU3BOICTBEHHAsSE HEOOXOIUMOCTh
NIEPEBECTH B HETO JIBYX YEJIOBEK HA MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuim nepesecTy,
UCXOJS U3 JaHHBIX COLMOTPAMMBbI, IIPU YCIOBUU PABHOLIGHHOCTH KaHAWUJATYP B MPOYHX OTHO-
HICHUSIX?

5) Hcnonb3ys cOIMOrpaMMy OINpPEICTUTE BO3MOXKHBIC BAPUAHTHI Pa3[e/icHHs KOJUICKTHU-
Ba (punmana Ha MOATPYNIBI JII COBMECTHOW pabOThl HA OTAEIBHBIX y4YacTKax IO CXeMe
3+3+3+2.

3.2. Ponesas uzpa «KoieKTUBHOE IPUHSATHE YIIPABICHUYECKOTO PEIICHU.

['pynmna nenutcs HA MOATPYMIBI MO 6-7 Yell., KaXAblil YJaCTHUK MOATPYIIBI MOTy4YaeT
o0111ee ONMcaHne CUTYalllH, a TAK)KE OIMMCAHUE U YCIIOBUS CBOCH POJIH.

B teuenne 20 MUHYT KaX/Iblil yYACTHUK U3y4aeT CBOIO POJIb, HAMEYAET JIMHUIO MTOBEACHUS
B IIPOIIECCE OOCYXICHUS. APTYMEHTBI M BO3MOYKHBIC KOHTPAPTYMEHTHI.

[Tocne storo B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOTY» CUTYALUIO, MPUXOAIT K
00IIeMy pPEIIeHUIO CUTYalluH, TOTOBST MPE3CHTAIHIO.

ITo 10 MuHYT — Ipe3eHTalusl pelIeHUs] KaK10M TPYIIIbIL.

10 MuHYT — peduexcus.

3aoanun 4. Popmanuzosanuvie Memoobl NPUHAMUS YRpasienyecKux pewenui. Mcnonvzo-
eanue mampuy u 2pagoe
1. BwiOpats npoekT u3 BapuanToB A, B, C MeTO10M B3BEIIMBAHUS.

daxkTop Bec A B C
CooTBeTcTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[TpuOBLILHOCTH 0,4 9 7 10
TexHomornu 0,2 6 9 7

2. llpuHsATHe ympaBIeHUYECKOrO pelIeHHs IPU MOMOIIU MeToaa «MaTpuiia urp ¢ npupo-
noity. Pemenne 3amad.
Konmponwsnusie éonpocwi
1. OxapakTepusyiTe KOJTMYECTBEHHBIE M KAYECTBEHHBIE METO/IbI MPUHSITHS PEIICHUN.
2. Chopmynupyiite obiiee onpenenaeHne GopMalTn30BaHHOTO METOIa PUHSATHUS PEIICHHIA.
3. Kax BbI moOHMMaeTe BBIpAKEHHE «IETEPMUHUPOBAHHBIE U cTOXacTH4eckue cBsizu»? [lo-
quy OT TOYHOCTH HUX OIIMCAaHUA 3aBUCUT TOYHOCTDH nporHo3a?

3aoanue 5. [locmpoenue epagha «depesa peutenuii»

rpaduueckre n300pa3uTh CBSI3M OCHOBHBIX U MOCJEIYIONUX BAPHAHTOB YIIPABICHUECKOTO
pemienus. [IpuBectu cBeseHrs 00 OCHOBHBIX MPEANOIaraéMbIX pe3ysibTaTax KakJoro pelieHus
U 0xH1aeMoi 3(ppeKTUBHOCTH.

3aoaua 1. B KpeIUTHYIO OpraHU3alMio IOCTYNHIIA 3asBKa Ha MOJIyY€HHE KPaTKOCPOYHOTO
(cpoxom Ha onuH ron) kpeauta B cymme 20000 mon. CIIA nox 13 % rogoBeix. CTaTucTU4ecKue
JaHHbIE MTOKa3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpaTa CpelICTB cocTaBiseT 4 %. CylecTByeT alb-
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TEPHATUBHBINA BAPUAHT BIIOKCHMS JCHEKHBIX CPEICTB CO CTOIPOLIEHTHON I'apaHTUEH BO3BpaTa,
HO 1o 7 % roaoBbIX (puc. 2.2). BeimaBaTh 11 KpeauT, €CIU KPUTEPUEM ONTUMAIBLHOTO pellie-
HUS CUUTATh MAaKCUMAJILHBIN I[OXOI[?

3aoaua 2. bank periaet BOIpoc, MPOBEPSTH JIH IIaTEKECIIOCOOHOCTh KIHEHTa, Mepell TeEM
KaK BbIJaBaTh 3aeM. Aynutopckas pupma O6eper ¢ 6anka 90 mom. 3a Kaxayro mpoBepky. B pe-
3yJbTaTe 3TOr0 mepes; 0aHKOM BCTAlOT JIBE MPOOJIEMBI: MepBas — MPOBOJIUThH WM HET ayAUTOP-
CKYIO IPOBEPKY, BTOpPasi — BbIAABATh MOCJI€ STOTO 3a€M WJIU HET.

3aoanue 6. [locmpoenue epagha «depesa peuteruil»

6.1. IIpuHATH ynpaBieHUYECKOe pelieHHe Mo npobdiieMaM (MajeHrue MPOU3BOAUTEIBHOCTH
Tpyaa B (pepMepckoM X034UCTBE; MajeHre 00bemMa MPoAaX B Mara3uHe, MpUHAJJIeKaIIeM KpYTI-
HOW pUTEHIIEPCKON CeTH) MPHU MOMOIIM METOJIa «KIHYEBBIX BOIPOCOBY» sl cOopa Gosee mod-
HOM WH(pOpMAMK O COOBITHU CTaBUTH mepen coboi psa BorpocoB (Kto? Uro? 3auem? I'nme?
Yem? Kak? Korna?) u orBeuath Ha HUX.

Tpebosanus K UCNOIB308AHUIO MEMOOQ:.

- MPOOJIEMHOCTh M ONTHMAJIBHOCTh: MCKYCHO IOCTaBIEHHBIMH BOIPOCAMH HEOOXOIMMO
CHI)KAThb MPOOJIEMHOCTH 3a/1a4M 10 ONTHUMAaJIbHOTO YPOBHS WJIM YMEHBIIATh HEONpPEAeIeHHOCTh
po0JIEMBI;

- IpobseHue nHGOPMAaLMU: C TOMOIIBIO BOIPOCOB MOCTApATHCS Pa3AeIuTh MpodieMy Ha
MOAMPOOIIEMBI;

- LeJenoaraHue: KaIblii HOBBI BOIPOC JTOJDKEH (POPMHUPOBATH CTPATETUIO, MOJIENb pe-
LIEHUS] TPOOJIEMBI.

6.2. CocraBbTe tuarpaMMmy McukaBbl, ¢ 1IEIbI0 peLIeHUs Tpo0IeM:

[Tanenue npou3BOAUTENBHOCTH TPYJa B PEPMEPCKOM XO034HCTBE

[Tagenue oObema nMpoaax B Mara3uHe, MpUHAJICKAIIEM KPYITHONH PUTEUIIEPCKOI ceTH

[IpencraBuTh Npe3eHTALNIO PELIECHNUS.

Omnepe:xaromee 3ajaHue: MOBTOPUTH METOJI KIIFOUEBBIX BOIIPOCOB, [IOBTOPUTH TUArPAMMY
HcnkaBel.

3aoanue 1. [Ipunsmue pewienuil 8 yCl08UAX pUCKA U HeonpeoesleHHOCmell

Menemxkepy B Kade HEOOXOAUMO OMPENCTUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BUAa, 4YTOOBI y10BJIETBOPUTH cripoc. LleHa 3akynku 7 py0., neHa peanuzanuu — 13 py6. Peanuzo-
BaTh MHUPOKHbIE HEOOXOUMO B TE€UEHUE CYTOK, IO3TOMY OCTATOK PacHpoIaroT B KOHIE JIHS 1O
neHe 3 py0. 3a mTyKy.

CdopmynrpoBaTh NpaBuiia MPUHATUS PEIIEHUI U BHIOPATh ONTUMAJIbHBIE IO Pa3IMUYHBIM
KPUTEPHUSAM:

- Kpumepuii Barvoa (kpuTepuil MaKCUMHUHA)

- kpumepuii Cosudoica (KpUTepUil MUHMMaKCa)

- kpumepuii Jlannaca (opueHTalMs Ha CpeHEe 3HaUeHUE apameTpa ddhdekra)

- kpumepuil I ypeuya (KOMIIPOMUCCHBII CIIOCOO MPUHSTHUS PELLICHHIA)

Konumponwsnusie eonpocwi:

1. KakoBo conep:kaHue NOHITHN «HEOMPEEIEHHOCTbY U «PUCK» NP NPUHATUHU YIIPaB-
JICHYECKUX PeLIeHU?

2. Kak yMeHbIIUTh OTpULIATEIbHBIE TOCIEACTBUS pUCKa?

3. IlepeuncnuTe yclOBUS NPHUHSTHS PELIEHUS, BO3MOXHOCTH U OCOOCHHOCTH METOJ/I0B
000CHOBaHUSA PELICHUN B 3TUX YCIOBHUSX.

4. Kakue TpeOoBaHUS MPEAbSBIAIOTCS K KpUTEpUsIM NpuHITUS pemeHuii? Kak onu pea-
JN3YIOTCSI B KOHKPETHOM METOAUKE?

5. Kakue xputepun MOTYT MCHOJIb30BaTHCS MPH MPUHATUU (UHAHCOBBIX M MHBECTHIIU-
OHHBIX pPEIICHUN?

Curyanus: Pa3pa6orka ynpaBjieHuYeCKHX pellleHHii MeTOA0M KOJIJIEKTHBHOTO I'eHe-
pHUpOBaHUA UAEH
ObocrosaHue memvl cumyayuu
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B ycioBusix KoHKypeHIMH Jt00ast (pupMa BBIHYXA€HA ObICTPO pearupoBaTh HA JUHAMU-
Ky CIIpoca, MOsBJIEHUE HOBBIX MOTPeOHOCTEN, HEOOXOAUMOCTh PEIICHUS HOBBIX 3aJay. YClex B
Ou3HEce MOXKET OBITh TAPAHTUPOBAH TOH GHUpMeE, KOTOpast OPUEHTHPYETCS Ha MMOCTOSIHHBIE HOBO-
BBeJleHUS. TakuM 00pa3oM YCIOKHSETCS MPOLEcC BbIPaOOTKH (PGEKTUBHBIX PEUICHHM, MOBbI-
IIaeTCsl OTBETCTBEHHOCTH 33 MOCIEACTBHS UX peaTu3alii. PUCK yMeHbIIAeTcs, €CIM IPUHATOE
pellleHre YYUTHIBAaeT BCE MHOr00Opas3ue B3auMOBIHAIOMUX (HaKTOpOB MpousBoacTBa. Heobxo-
JUMOCTh HAayYHOTO OOOCHOBAHUS pEIICHUH, MPOTHO3UPOBAHUSA YKOHOMHYECKHX, COIHAIBHO —
MICUXOJIOTHYECKUX U JIPYTUX MOCJEICTBUN 3aCTaBIIAET MPUBJIEKATh K YIPABICHUIO KaK MOXKHO
0oJbIIIe CHENMATMCTOB PA3IMYHOTO MPOGUIIL, OOYCIOBIMBACT AKTYaJbHOCTh HCIOJIB30BAHUS
KOJUIEKTUBHBIX METO/I0OB MOJITOTOBKU PELICHUI.

HoBble ciio)kHbIE OpUTHHATBHBIE TPOOJIEMBI TIpeanonaraoT 3G GpeKTHBHOCTD KOJUIEKTHUB-
HOT'O T€HEPUPOBAHUS UJIEH HA COBEIIAHUU PKCIEPTOB MO CHEIHAIbHO pa3paboTaHHOI mporpam-
Me, TOJIyYMBIIEH HAa3BaHUE «MO3TOBOW aTaku». JTOT METOJ OCHOBAaH Ha TMIOTE3€, MO3BOJISAIO-
e yTBep)kKJaTh, YTO CPEAr MHOKECTBA MJIeH, BBHICKA3aHHBIX SKCIEpTaMU, MOXKHO HAWTH He-
CKOJIKO palMoHaiIbHBIX. [leproa cBOOOIHOTO TBOPUECKOTO T€HEPUPOBAHUS WICH, Mpeaioxke-
HUW U TUNOTE3, OTHOCAIIMXCSA K Pa3BUTUIO KakoW JuOO MpoOieMbl, YETKO OTIENEeH OT JTama
KPUTUYECKON OICHKH MOJYYCHHOW MH(OpPMAalMU, a cama OILEHKa JIOJKHA BBICKA3BIBATHCSA B
dbopMe, HE TOJIBKO HE CBSA3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIIUPYIOLIEH JanbHENIlIee TBOPUYECKOE
00CYyX/IeHUE pacCMaTPUBAEMBIX BOIIPOCOB.

MeToa «MO3roBOM aTaku» IeIeco00pa3HO KCIOIB30BATh B CIIy4asX, KOTJa TPaJAUIIMOH-
HBIC CIIOCOOBI pelIeHUs POOJIeMbl He atoT 3PGeKTUBHOTO pe3ynbrara. OH CIIOCOOCTBYET pas-
BUTHIO YyBCTBA HOBOTO, THOKOCTH U JUHAMMYHOCTU MBIILJIEHUS, CIOCOOHOCTH abCTparupoBaTh-
Csl OT OOBEKTUBHBIX YCIOBUH U CYIIECTBYIOIIUX OrpaHHYEHUH, (OpMHUPYET HaBBIKA pabOTHI B
KOJUJIEKTUBE U YMEHHUE COCPEIOTOUUTHCS Ha KaKOM—I100 y3K0ii podieme.

XapakTepHO, YTO YYACTHUKU OOCYKICHUS HE 0053aTEIBHO JTOJIKHBI OBITh CIIEIUAINCTa-
MU 10 paccMaTpuBaeMomy Bormpocy. OJHaAKO KenaTeabHo, YTOObl OHU OBUIH JIOAbMH, TOHUMA-
IOIIMMHU CyTh TIPOOJIEMBI, HaJIIEHHBIMU OOTaThIM BOOOpPA)KEHUEM M HE 3aWHTEPECOBAHHBIMHU B
3apaHee OMpPECIICHHOM BapUaHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HABBIKOB aHAJTUTHUYECKOTO MBIIICHUS, CBSI3aHHBIX C CUCTEMHBIM MOAXO0-
JIOM K TIOBBIIIIEHHIO 3()(HEeKTHBHOCTH MPUHIMAEMBIX PEIICHHH.

2. BeisiBeHHE BO3MOYKHOCTEH U YMEHHsI TeHEPHPOBATh OPUTHHAIBHBIE HJIEH.

3. Pa3BuTHE HAaBHIKOB apTyMEHTAIMH MPEUIOKEHUS ¥ BOCHPUATHS HOBOW WH(pOpMAIUN
IPU PELICHUH CIOXKHBIX TPOOJIEM yIpaBIeHUS.

4. OBnaieHne HAaBBIKAMH KOJIJIEKTUBHOM PabOThI, TPEHUHT JEJIOBOTO OOIIECHUSI, BEICHUS
JUCKYCCUU U NIPUHATUS PEILIECHU.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKH UTpbI EJIATCS Ha BpeMeHHbIe TBopueckue koutekTuBbl (BTK) mo 5 — 6
YeIIOBEK.

2. Unensl BTK 3HakomsATCS C MpaBWJIaMHM UTPhl, KPUTEPUSIMHU OLEHKH BBICTYMAIOLIUX,
paccMaTpuBalOT MPOOIEMHYIO CUTYAIUIO, TOTOBST PEIICHHE.

3. Bo Bpems oOcysaeHus: nNpoOIeMHOM CUTyalliM HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIINH U y4aCTHUKHA. HUKTO HE MOXKET MPEeTeHI0BaTh Ha 0COOYIO0 pOJb U PUBH-
JIeTUH, JJayke aBTop OnecTsieit uaeu.

4. Kareropudecku 3aIpenieHbl JTI00bIe B3aMHbBIE KPUTHYECKHE 3aMEYaHusI M TPOMEXKY-
TOYHBIE OLICHKH. | TaBHOI 3a/aueil 00CyXIeHHS SBJISETCA BBIIABMKEHUE HOBBIX HUJEH B TBOpUe-
CKOM, IpyKecKoil 00CTaHOBKE.

5. Cnenyer CTpeMHUTBCS K TOMY, YTOOBI BBIIBUHYTHIX MAEH ObLIO KaK MOXKHO OOJbIIe, U
BCE OHU OTJIIMYAIIUCH pazHooOpaszueM. OT Yncia MpeIoKeHNH 3aBUCUT BEPOSITHOCTD TOSIBIICHHS
HOBOH, IIEHHOM uzeu. JlomycKaroTcs IYyTIUBbIE NMPEATIOKEHUs, IPUBETCTBYIOTCS JIOMOTHEHMS,
YCOBEPIICHCTBOBAHUS, TPENIOKEHHBIE YIaCTHUKAMH «MO3TOBOM artakm». MOXHO 3ajaBaTh BO-
IPOCHI KOJUIETaM B LEJIAX YTOYHEHHUS M PAa3BUTHUS UX UJIeH, OJJHAKO OHU HE JOJDKHBI COJEpXKATh B
ce0e OIEHKH U JIMIHOTO OTHOIIICHUSI.
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Xapaxkmepucmuka npobiemMHoU cumyayuu

HeoOxonumo 3apanee onpeaenuTb, Kakue BOMPOCH! MPEICTABIAIOTCS Hanbosiee BaKHBI-
MU, WU BbIOpaTh OAHY U3 TEM:

1. Panmonanu3zanus cuctembl BbIcHIero odpasoBanus B Poccum (moaroroBka Oaxanas-
pOB).

2. Pa3BuTHe 1eMOKpaTUYECKUX Havyall B yueOHOM Ipoliecce.

3. CoBepilIeHCTBOBaHUE OIUIATHI TPYa B OPraHU3al|H.

4. Vcnonb30BaHue pa3iU4HbIX (JOPM MATEpUATBHOIO U MOPAIbHOIO CTUMYJIHPOBAHUS B
HUWMU, Kb, nabopaTtopuu, niexe u T.II.

5. HanpapneHus CHI>KeHUs ce0eCTOMMOCTH U3/IEIHS.

6. YilydieHue colualbHO—TICUXOJOTHYECKUX OTHOLIEHUH B KOJUIEKTUBE.

7. YBenuueHue o0beMa MpoJaxk MpearnpusiTHs.

8. CHIDKEHHE HAJIOTOBOT'O OpEMEHHU TPEATPUSITHA.

9. ITo BEIOODY.

Tlopsadox pazpabomku cumyayuu

[Tpouenypa «MO3roBoO# aTakim» BKIIOYAET MSITh STAIOB.

Jran 1. ®opmy/upoBaHue WIN BbIOOP NMPoO/IeMBbI ¢ YUYeTOM ee aAKTYyaJbHOCTH H
KOJUIEKTUBHBIX HHTepecoB. CTYJIEHTBl 3HAKOMSATCS C MPaBUJIAMH MOMCKA PEIICHUs U MOBeJIe-
HUS B MPOIIECCE «MO3TOBOM aTakuy». B kaxxnom BpeMeHHOM TBopueckoM KoiiekTtuse (BTK) BbI-
OuparoT ero pykoBoautess cekpetaps u skcnepra. Ponu Buytpu BTK pacnpenensirorcs cormac-
HO JIMYHBIM UHTEpECAM, MOKETaHUSAM U BO3MOYKHOCTSAM CTYJE€HTOB.

O} dexTuBHOCTh 00CYXIEHUS BO MHOIOM OOYCIIOBIMBAETCS MPABUIBHBIM BHIOOPOM pPY-
KOBOJIUTENS, €T0 CIIOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPUECKYIO OOCTaHOBKY, CTUMYJIHPO-
BaTh U MOOIIPATH UAEU, 001a1aTh JAPOM UMIIPOBHU3AIUH, YyBCTBOM oMopa. PykoBonurens BTK
perynupyer npolecc reHepUpoBaHMsI UJAEH, CIEIUT 3a COOJIOJEHHUEM NPaBUI U perjaMeHTa.
[Tocne 3aBepIeHHs IEPBOTO ATAma «MO3TOBOM aTaku» OH PEKOMEHIYeT KaHAUIATypy PYKOBO-
JUTENIs IPOEKTa 10 BbIOpaHHOU TeMe, KoTopas coriacoBbiBaeTcst ¢ BTK. Cekperaps coBemanus
¢buKcHUpyeT BbICKa3aHHbIE MPEUIOKEHHS B IPOTOKOJIE (MOMXKHO HCIIOJIb30BATh PA3TUYHbIC TEXHH-
YEeCKHUe CpecTBa) Oe3 yka3zaHus (haMUJIMK aBTOPOB UICH M MPEITI0KESHUH.

PykoBoauTens mpoekTa mocie MepBoro sTama AOHKEH OPraHu30BaTh 00CYKIIEHUE BBI-
CKa3aHHbBIX IPEAJIOKEHUH, BBIJCINUTh HAaNOOJIee MHTEPECHBIE, NMEPCIEKTUBHBIE U MPAKTUYECKU
OPUMEHUMBIE HJIeH, TOATOTOBUTh KPAaTKOE BBICTYIJICHHE O MpojelaHHOi padore. OpueHTHpO-
BOYHas IPOJOJIKUTENBHOCTD NepBoro 3tana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKa. YYaCTHUKU UTPBI YIPAKHAIOTCSA B OBICTPOM IOMCKE OTBETOB Ha IO-
CTaBJICHHbIE BEAYIIMM BOIIPOCHI U 3a/layd, YTO MOMOTraeT UM MaKCHUMaJbHO OBICTPO BOWTH B
CBOMU POJIH, a/IalITUPOBATHCS K MPaBUIIaM, OCBOOOIUTHCS OT HENOBKOCTU. C 3TOH LENbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOMPOCHI B paMKax MpeUlaraéMbIX TEM, pa3jINyuHbIe IIYTIUBbIE BO-
npocsl U 3afaud. Llenecoobpa3Ho paccmarpuBaTh He 0ojee Tpex — yeTblpex BompocoB. Ipo-
JIOJDKATEITLHOCTH BTOPOTo ATana Takxke 10 — 15 MunyT.

Jrtan 3. Pazpadorka npoduaembl. Benymue eme pa3 yTo4HsSIOT IOCTaBJICHHYIO 3a1a4y,
HAaIlOMMHAIOT OCHOBHBIE MPaBWJIa MOBEIACHUS, MPEAOCTEPEraloT OT TUIMYHBIX OmMOOoK. B mpo-
LIECCE «MO3TOBOM aTakW» KaXAbld YYaCTHUK MOKET BBICTYIIUTH HECKOJBKO Pa3, HO IIPHU ITOM
pykoBoautenb BTK nomken ciaeauthb, 4ToObI B OJHOM BBICKa3bIBAHUM HE OBLIO OoJiee OHOM
UJIed, a IPOJIOJKUTEIBHOCTD BBICTYIUIEHUS He npeBbimana 1 — 2 munyTsl. Cekperapb coOpaHus
bukcupyer Bce IpeIokKeHUs B mpoTokoje. HeoOxomumMo mpemiokuTh Kak MOXKHO OoJiblie
unei. B xoxe oOcyxieHuss HENMEpCHEeKTUBHBIE WJEH HE MOJy4aT MOJIEPKKH yJacTHUKOB 00-
CyXKIeHHsl U OyayT 3aMeHEeHbl HOBBIMU. B 3TOM mposBiisercs ckpbiTas (opMa OLEHKH BBICKaA-
3aHHBIX NpeAIoKeHUH. J{1s1 CpPaBHUMOCTH pe3yabTaToOB M 00ECIIeUeHHUs COCTA3aTeIbHOCTH 1ieTIe-
cooOpa3Ho 00cyxaath B paznuuHblx BTK ogny 1 Ty ske mpo0OiiemMy niIn HECKOIBKO OJIMHAKOBBIX.
ITponomxurensHoCTh dTana 30 — 40 MUHYT.

Jran 4. Ouenka, kiaaccupukanus u oTo0p HaubdoJiee coBepuIeHHbIX uaeil. Bce BbI-
CKa3aHHbIE UJEH MOJBEPraroTcs KPUTUUECKOMY aHAIM3Y, JETAIN3UPYIOTCS, YTOUHSIOTCA U J10-
nonHsAoTeAa. Mexoas u3 nenu pa3paboTKH, NPeUIoKeHHbIE HIEH KIacCU(UIUPYIOT, YCTaHABIIH-
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BAIOT BO3MOJKHBIE c(hepbl UX HMCIOJIB30BAHUS, COCTABIISIOT TUIAHBI UX peau3allii, KOHKPETH3HU-
PYIOT UCHOJHUTENEH U CpokH paboT. OTOMpaTh UAEH MOXKHO IOATAIHO, C MOCIEI0BATEIbHBIM
MCII0JIb30BaHUEM Pa3IMUHBbIX KPUTEPUEB, PAHKUPOBAHUEM UX I10 3HAUUMOCTH, PEABAPUTEIBHO
UCKJIFOUUB SIBHO CJIa0ble MPEIIOKEHHUS.

Paznienenue 3TanoB reHepUpOBaHUS WA M aHANIM3a CO3JaeT OJaroNnpHUATHBIC YCIOBHSA
JUIS HUX BCECTOPOHHEIO pacCMOTpPEHMs, Oojee OOBEKTHBHOM KPUTHKH, IO3BOJISET BbIIBUT
Han0oJiee epCIeKTUBHbIE HAIIPABICHHS PELICHUs TPOOJIeM U PEACTaBUTh UX B BUJE KOHKPET-
HOM MPOTrPAMMBI.

Peanuzanus mocTaBieHHBIX 3a7ady OCYIIECTBISETCS MOJ YIPABICHUEM PYKOBOAUTENS
npoekTta otaesbHo B KaxkaoM BTK. [IpogomkutensHocTs Tana 15 — 20 MuHyT.

Jrtan 5. OkoHuaTeJbHas oneHka AeareJbHocTH BTK. ®opmupyercs skcneprHas Ko-
MUCCHS, COCTOSIAs U3 MPENoJaBarels U Mo OAHOMY npeacTtaBuTento oT kaxzaoro BTK. Okc-
nepTHasi KOMHUCCHS 3aCIIyIIUBACT COOOIICHUS PYKOBOJUTENCH MPOEKTa, BhIJEIAET Haubosee uH-
TepecHbIE, OPUTMHAIBHBIE M OTPa0OTaHHbIC BapUAHThI PEIIEHUs, JeNaeT KPUTUYECKUH 0030p
xoja urpsl u ormeuaet nodeausmmii BTK. IIpomnomxurensHocts aTana 10 — 15 MunyT.

Ouyenxa oesmenvrocmu BTK

Kaxaplii mokazaTens oneHuBaeTcs 1mo 3 — 6 6anpHOM cucreme. B oTder o pabore T0JmK-
Hbl BXOJUTHh IPOTOKOJBI mpemiokeHnid BTK u pykoBoauTeneld MpoEKTOB, 3aKIIOUEHHE DKC-
NEPTHON KOMHUCCUM U UTOTOBBIM JTOKYMEHT — IMPOEKT (KOM-IUIEKC MPEAJIOKEHUIN) MO PELIECHUIO
Ipo0JIeMbl, TOIBEPTHYTOM «MO3IOBOI aTakey.

Kauecmeso ucnonnenus poneti

Y4acTHUKH UTPBL BTK

1 2 3 4 S)

Benymmit pykoBoauTh

PYKOBO,I[I/ITCJ'IB ITPOCKTa

AcCCHUCTEHT (CEKpeTaph)

DKcnepT

YeHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1 .IIpaBWIBHOCTE M  OPUTMHAIBHOCTH
uaeu

2. KomrmnekcHoCTh 1 TiyOWHA aHanmM3a
paccMaTpuBaeMoid MPOOJIEMBI

3.CobutoieHue perjlaMeHTa B rpoiecce
JIMCKYCCHHU

4. AXTUBHOCTb TPYIIITHI

5. KoppeKkTHOCTb B3aUMOOTHOLLIE-
HUN

TecToBBIC 3aHaHNA

1. Kaxumu yepmamu xapaxmepa 0oadicen 061a0ams mako apxemun ynpasisoue2o Kax
«aomunucmpamop»?

A) OBITH OOIIUTENBEHBIM M YMETh BIOXHOBJIATH JIIOJIEH Ha MAKCUMAaJIbHYIO CAMOOTAAYY;

B) nMeTh aHamUTHYECKUI CKITa]l yMa;

C) ObITh IpeIenbHO OOBEKTUBHBIM U TOJaraThes Ha (PaKThI U JOTHKY;

D) meTonuuHOCTE B paboTe, MPOrHO3UPOBAHKUE OYAYIIETO.

2. PeanvHoe 6nusanue npu ynpasieHu no yeisiam umerom pyKosooumenu:

A) cpeaHero ypoBHs;

B) Hu3mero ypoBHs;

C) BBICIIIETO, CPETHETO W HU3IIETO YPOBHS,
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D) Bricmiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKkonjieHuro uHgpopmayuu o npobaeme?

A) yem OombIie HHPOPMAIUS, TEM JTyYIlIe;

B) u36siToK nHbOpMaIuu TaKxke BpeAeH, Kak U €€ HeJI0CTaToK;

C) nonyueHue MakcumMyma HHGOpMAIIUU O TPodIIeMe — 00sI3aHHOCTh PYKOBOUTEIIS;

D) u30bITOuHBII 00BEM HH(MOPMAITUU — 3aJI0T yCIexa.

4. OcHogHnbvle yHKYUU YNpasLeHUs:

A) miaHupoBaHUe, KOHTPOJIb;

B) nnanupoBanue, opranu3anys, MOTUBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHUBAIHS;

D) opranuzamnusi, MOTHBAIIHSI, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNPOMUCC NPU NPUHAMUU peuleHUs?

A) ycTaHOBIIEHHE HEKOETO CPEHETO B PE3YJIbTATE CIIOpa JIBYX COTPYIHUKOB.

B) ymenbllieHueM BBITO/bI B OJIHOM 00JacTU € LEIbI0 YMEHbBIIECHUS HEXeNaTeIbHbIX M0-
CJIEICTBUH B APYIOM;

C) npuHsTHEM pELIEHUS AyAUTUBHO, YIYUTHIBAas MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) yMeHbIICHHEM BBITOIBI.

6. Kaxumu uepmamu xapakmepa 0o.13ceH 061a0ams makou apxemun ynpagiaiouezo

KaK «opeanuzamopy?

A) OBbITh OOIIUTENHHBIM U YMETh BAOXHOBIISATS JIIOJIEH HA MAKCUMAIIBHYIO CaMOOT/1aqy;

B) umets ananuTHueckuii ckiiaj yma;

C) kBanu(pUUIMPOBAHHO OIpPENEATh MPEANOCHUIKH U e IeSTEIbHOCTH, MOA0UPaTh HC-
MOJTHUTENEH, CTAaBUTh 3a/1a41, PACIPEACIISATh OTBETCTBEHHOCTD;

D) noctuxenue 1enel opraHu3aliuyi B CTPOTOM COOTBETCTBHHM C HOPMATUBHO-ITPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, KiaccugpuyuposanHvle no NPULUHAM, ObLBAIOM.:

A) HEOXXHTaHHBIMU;

B) mnanoBbIMY;

C) TpaANIIMOHHBIMH;

D) onepaTtuBHBIMHU.

8. PecypcHbiii n00X00 K uzmeperuio d¢hghexmuenocmu ynpasieH4yeCcKux peulenuil 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEHW aKTMBHOCTH OPTaHU3AIUU U €€ SKOHOMUYHOCTH;

B) HaGnronenue 3a HayaJioM Tpoliecca yIpaBJICHUS] U OIEHKH CIIOCOOHOCTH OpraHU3aluu
s heKkTUBHO AOOBIBATH PECYPChl, HEOOXOAUMBIE JIJISl YCIIEIIHOM 1eITeTbHOCTH;

C) BBIsSIBJICHUE TI€TIH OpTaHMW3alMU M OIIEHKA TOTO, HACKOJIBKO XOPOIIO OpraHU3aIus J10-
CTHUTAET ITHX IIeNIeH;

D) xomruiekcHbIN NOAXOA K YIpaBICHUIO OpraHu3alyel, HalleIeHHOW Ha POCT LIEHHOCTH
KOMIIaHUM JIJIs1 COOCTBEHHHKOB (aKIIHOHEPOB).

9. J{na uezco ocywecmensiemcs 0ene2uposanue C8OUX NOIHOMOYULU OPYUM PYKOBOOUM e-
aam?

A) 115 OITHMAJIBHOTO PEllIeHUs] KOMIUIEKCHOM 3a1auu;

B) anst coxpaHeHus «rpynmnoBOroy CTHIA paboThI;

C) m1s mpoBepkH KBamu(pUKAIUU pabodmx;

D) Bcé nepeuncieHHoe.

10. Kakoti uz nepeuuciennvix Huxce memooo8 pacnpeoeneruss 00s3aHHOCmell 8 OPeaHU3a-
Yuu npuUHAM no YHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puuansl NPeJIpUsTUs B IIATH TOPOAAX;

B) co3manbl oTA€NbI 10 TPOU3BOCTBY, MAPKETUHTY, KaJapaM, (PMHAHCOBBIM BOTIPOCAM;

C) co3naHbl 11eXa Ha NPEANPHUSTHH 110 TIPOU3BOJICTBY MEYEHBS, MOKOIATHHIX KOH)ET, Ka-
pamenu;

D) co3maHbl OTIENBI HA TIPEATIPUSITAN, PABHBIE TT0 YUCIEHHOCTH.

11. U3 nepeyucnennvix meneodcepos. 1. I'enepanvhulii Oupekmop u yjieHvl npasieHus. 2.
Pykosooumenu camocmosmenvhuix opeanos. 3. Pykosooumenu yexos. K evicuiemy 3eeny ynpas-
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JIeHUSI OMHOCAMCAL:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nefcTBHs MOJAYMHEHHBIX HAINPaBJICHHBIE HA TO, YTO XOUET YBUAETh PYKOBOJCTBO IpHU
MIPOBEPKE UX JEATEIbHOCTH;

B) opuenTupoBaHue Ha 3aHWKCHHBIC LEIIH;

C) ucnonp3oBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESTEIbHOCTD MOAYH-
HEHHBIX UM COTPYIHUKOB;

D) opuenTupoBaHue Ha 3aBbIIICHHbIC LIEJH.

13. Ymo o3nauaem «npunsime peuienuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEpHATUBBI

B) mepebpath HECKONIBKO albTEpHATHB, JAIOUIMX HaubOosee 3PPEeKTUBHBIE BO3MOXKHOCTH
pelieHus mpooIeMbl;

C) oTnarh pacnopspkeHUE O BHIOOPE BO3ZMOXKHOM aJIbT€PHATHBBHL;

D) oTaate pacnopsibkeHHe K peau3aliid KOHKPETHOTO TUIaHa.

14. Kniouegvim paxmopom 6 10601 MoOenu ynpasienus seisiomcsi:

A) nronu;

B) cpencrBa npou3BoaCTBa;

C) ¢unancsr;

D) crpykTypa ynpaBieHus.

15. B uém ocnoeHoe omaudue npeosapumenbHo20, MeKyuje2o U 3aKi4umenbHo20 KOH-
mpons?

A) B 00béMeE;

B) BO BpemeHu ocymIecTBICHHUS;

C) B MeTOMX;

D) B 00b€Me 1 MeTo1axX.

16. Ilpoyecc Oenecuposanusi nOIHOMOYUL 6KIIOYAem 8 cebs nepedavy NOIHOMOYUL Om
cmapuie2o pyKkogsoOUumelisi HUMCeCmoawuM pyKogoOumesiM Ha 6blNOJIHEHUe CNeyUudlbHbIX 3a0d-
nut. Kakas cumyayus céoticmeenna s3momy npoyeccy?

A) mepenaroTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEITIO;

B) nepenaércs 0TBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOAUTEIIO;

C) mepenmaroTcsi MOJTHOMOYHUSI HUKECTOSIIEMY PYKOBOJIWTEINO, a BCIO OTBETCTBEHHOCTH
IPOI0JKAET HECTU CTApIIUil pyKOBOJIUTEb;

D) Ha3znauaeTcst HOBBIN, paBHBIM MO PaHTy PYKOBOJUTENb U €My HepenaéTcsl BCsS OTBET-
CTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmueHocmu ynpasienueckux peulesull 5mo:

A) orleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) HaGnronenue 3a HayaJioM mpoliecca yIpaBJICHUs] U OIEHKH CIIOCOOHOCTH OpraHU3aluu
3P PEeKTUBHO 100BIBaTh pecypchl, HEOOXOUMBbIE Ul YCIEIIHON e TeTbHOCTH;

C) BBIsSIBJICHUE TI€TIE OpTaHMW3alMU M OIIEHKA TOTO, HACKOJIIBKO XOPOIIO OpraHU3aIus J10-
CTHMTaeT THX ILIeJIeH;

D) xoMIIeKCHBIN MOJAX0/A K YIPABJICHUIO OpraHu3aluel, HalleJeHHOW Ha pOCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

18. Ilouemy memoowl npsamMo2o NpuHy*COeHUs. U Cmpaxa HaKa3aHus NOCMeneHHo vlmec-
HAIOMCA MEMOOAMU COYUATLHO20 NPUHYHCOEHUS?

A) cTano HEBBITOIHO JIEPXKATh OOJIBINON IITAT COTPYAHUKOB;

B) TpyHO MOATOTOBUTH MEHEIKEPA, CIIOCOOHOTO 3(h(PEKTUBHO UX UCIOIB30BATh;

C) pabouee ABMKEHHE JOOMIOCH OMPENEIEHHOW 3aMMUIMEHHOCTH PabOUYUX OT MPSMOTO
MPUHYKICHUS;

D) MexaHu3M IpUHYXICHUS TIepecTait 00ecreduBaTh pa3BUTHE IPOM3BOICTBA.
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19. Kaxoso onmumanvHoe yucio noOyunéHHuIx?

A) yem 60JbIIIe MOTIYMHEHHBIX, TEM JIETYE padOTaTh;

B) 15-30 uenoBexk;

C) 7-12 genogek;

D) 3-5 uenosexk.

20. Camviti mpyOouslil u 00pO2OCMOAWULL INeMEHM KOHMPOISL — IMO

A) BpIOOp CTaHIIaPTOB;

B) Be100p moaxosmIeil eMuHUIBI H3MEPEHUS;

C) BBIOOD KpUTEPUEB;

D) usmepenue pe3ysabTaToB.

21. Kaxoti uz Heghopmanohvix Memooos npocHO3UPOSanUs NO360sem NOAY4amsb Hauboee
yeHuyro ungopmayuio?

A) HarnsaHas uHpOpManus;

B) npoMBIIICHHBIH MTTHOHAXK;

C) nuceMeHHast ”HGOPMALINS;

D) undopmarus B rimo0anbHBIX CETAX.

22. Hsnsemces au ynpagienue npouzgooumeibHblM mpyoom?

A) na, T. K. ynpaBieHHe cO3aET HOBYIO CTOUMOCTb;

B) HeT, 3T0 BCcero JUIIb HAA30p U KOHTPOJIB;

C) Her, TO BCEro JUIIb PE3yNbTaT MPOTUBOPEUHS MEXAY HaEMHBIM TPYJIOM U COOCTBEH-
HUKOM CPEJICTB IPOU3BOJICTBA;

D) na, mOCKOIBKY 3TOT BUJ AEATEIHLHOCTH HEN30€kKeH MPU BHICOKOM YPOBHE CIICIIUATHN3a-
[IUU TIPOM3BOJICTBA U NIPU3BAH 00CCIICUUTH IIEIOCTHOCTH TPYIOBOIO MEXaHU3Ma.

23. Kakomy muny omHoweHuii coomeemcmayem 63aumMoOmHOULeHUs. Macmepa U Hayalb-
HUKa yexa?

A) GyHKIIMOHATIBHBIE OTHOILICHUS;

B) MaTepuanbHbIe OTHOIICHHS,

C) nuHeliHbIe OTHOILIEHUS;

D) oTHoIIEHUS yIIpaBICHYECKOTO arapara.

24. Bo3mooicHble apuanmsl CYyeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBbIH;

B) ontumuctuyeckuii;

C) nmeccUMHUCTHYECKUA;

D) oxumaeMsrii.

25. Kakas nocnedosamenbHOCMb NPUOPUMENOE NO3BOIUM hupme 000UmMbCs ycnexa:

A) moam — NpoayKLus — IPUOBLIb;

B) npuObu1b — mr011 — NPOAYKIINS;

C) npoaykuust — IpuOBLITH — JTIOAM;

D) ntonu — npuObLIb — IPOAYKLHUS.

26. YrpaBieHuecKHe pelieHus, Kiaccu(puinpoBaHHbIE IO BPEMEHU JeiCTBUS, ObIBAIOT:

A) cTpaTeruyeckue;

B) TakTuueckue;

C) onepaTuBHbIE;

D) nmonrocpouHsie.

27. Cywnocmsb cumyayuoHHo20 nooxo0a cOCmoum:

A) 3HaHUE METOJI0B MPOPECCHOHATHHOTO YIPABIEHUS JOKA3aBIINX CBOIO YP(HEKTHBHOCTS;
YMEHHE MPEIBHUJICTH TIOCICACTBHS MPUMEHICMBIX METOIUK M KOHIICIIITHIA;

B) mpaBuiibHOE HHTEPIIPETUPOBAHNE CUTYAIIUH, ONIPEIEICHNE HAauBAKHEUITUX (DaKTOPOB;

C) Bc€ mepeyuncieHHoe;

D) nmpumenenne ciocoO0B IEHCTBUH, BBI3BIBAIOIINX HAMMEHBIIUN TPUIATEIbHBINA 3P (heKT
B JJAHHOM CUTYalllH, ¢ 00ecTieueHneM MaKCUMaIbHOUH 3 (HEKTUBHOCTH.

28. Kaxumu ocHognbiMu uepmamu 00axceH 001a0ams maxoll apxemun ynpagiaouie2o Kax
«uoepy?
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A) crtoCOOHOCTD OTIPENENUTh MECTO CO0sl ¥ IPUHATH KOPPEKTUPYIOLIHE MEPHI;

B) ymenue pemars TMYHOCTHBIE KOH(IUKTHI, KOTOPbIE BOZHUKAIOT MTPHU BOJIEBBIX PEILICHU-
X

C) OBITH OOIIMTEIILHBIM;

D) ymenne o0marscsi ¢ J0AbMH, CIIOCOOHOCTh Paclio3HaBaTh MOTEHLIMAN KaXI0TO Yelo-
BEKa U 3aMHTEPECOBBIBATH €r0 B IMIOJTHOM UCIOJIb30BaHUH 3TOTO MOTEHIMAIA.

29. Kaxoea sadcneuwias yynkyus ynpasieHus?

A) mosrydeHue MaKCUMaJIbHOM MPUOBLIH;

B) coznaBath ycnoBus /Ui AaTbHEHUIIETO YCTICIIHOTO (PYHKIIMOHUPOBAHUS MTPEIPUSTHS;

C) MuHMUMU3a1Us HAJIOTOBBIX IUIATEXKEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemMcst 8 CL0B0 «PUCK» NPU NPUHAMUU PeueHUll?

A) cTeneHb 3HAYMMOCTHU MPOOIEMBI [Tt O0IIe AeITeTbHOCTH (PUPMBI;

B) crenens BiIMsIHMS HENPaBUIBHO PEIIEHHON MpPOOIEeMbl HA CIIyKeOHOE MOJIOKEHUE py-
KOBOJUTEIIS;

C) ypoBeHb OmpeieI€HHOCTH, ¢ KOTOPO MO>KHO MPOTHO3UPOBATH PE3YJIbTaT;

D) ypoBeHb npeBbIlLIEHUS] CBOUX TOJTHOMOYUH.

31. Vnpasnenueckue peutenus, Kiaccugpuyupo8arHvle o CPOKAM peanru3ayui, Obl8arm:

A) onepaTuBHBIE;

B) cpennecpounsie;

C) nonrocpovHbIe;

D) kpaTtkocpoyHbIe.

32. Buovl kKoMmMyHUKayuu 8 npoyecce npuHAmMus ynpaeienieckux peuleHu.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKanbHBIE KOMMYHUKAIMK (MEXYPOBHEBBIE);

C) auaronanpHble KOMMYHHKAIIUHU (MEXAY GuiIHaIamMu);

D) neopmasibHble KOMMYHUKALUU (CITyXH).

33. B cucmeme poneti meneddcepa no I'. Munybepey Kk MeNCIUYHOCMHBIM POJISAM OMHO-
cames?

A) pyKOBOJIUTEIb, CBA3YIOIIEE 3BEHO, TUACD;

B) mpencraBuTens opraHuzanuu, pacnpocTpaHUTENs MHGOpPMalUu, MOoIydareab UHGOp-
MaIuu;

C) Beayumii meperoBopbl, yCTPaHSIOLIUN HAPYILIEHUS;

D) npeanpuHuMarenb, pacupeaenuTenb pecypcoB.

34. I1o0x00 eHympeHHUX npoyeccos K usmepeHuio dQoexmusHocmu YnpasieHuecKux pe-
wieHuii 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH;

B) HabmroneHne 3a HayajaoM IMpoliecca yIpaBJIeHUS U OLEHKU CIIOCOOHOCTH OpraHU3aluu
3¢ (PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTICIIHON JeATeIbHOCTH;

C) BBIsBJIECHHUE 1I€TIEH OpraHU3aluy M OLIEHKA TOr0, HACKOJIBKO XOPOILO OpraHu3auus J0-
CTUTAET ITHX IIeJIei;

D) KOMIUIEKCHBIH MOJIXO/ K YIPaBJIEHUIO OpraHu3aliel, HalleJIeHHOW Ha poCT IIEHHOCTH
KOMITAaHHUH JIJ1s1 COOCTBEHHUKOB (aKIITHOHEPOB).

35. U3 nepeuucnenuvix nynkmos. 1) npedocmagnsem pykogoocmaey uHgphopmayuio, Heoodxo-
oumyro 0l NIAHUPOBaHus 8 0yOoywem,; 2) cpasHenue Gakxmuyecku NoLy4YeHHbIX U mpedyemblx
pesyrbmamos, 3) cnocobcmeyem momusayuu nepconana. K ¢yuxyusm 3axnrouumenvHoco KoH-
MpOns OMHOCUMCAL:

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1,2 3.

36. Kakue cywecmeytom acnekmul 4eio8e4ecKoll NepemMeHHOl 8 CUMYAyUOHHOM HO0X00e K
ynpaenenuro?
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Husa?

A) BCE nepeunciIeHHoe;

B) moBeneHue oTnenbHBIX JII0/IeH, TTOBEACHHUE JIFOICH B TPYIIax;

C) xapakrep MoBeJCHHS PyKOBOIUTENS, (YHKITMOHUPOBAHUE MEHEKEPa B POJIU JIHJIEPA;
D) BiusiHUE MEHeKepa Ha OBEIEHNE OTENIbHBIX JIOJCH U TPYIIIL.

37. Takmuka — 2smo:

A) monrocpouHasi CTpaTerus;

B) kparkocpounas cTparerus;

C) cpenHecpOYHbIH J1aH, Pe3yJIbTaThl IPOSBIIAIOTCS Yepe3 3-4 roxa;

D) cpennecpounblii maH, pe3ysbTaThl MPOsBIIAIOTCA Yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOeNU KOMMYHUKAYUU SNAIOMCA:

A) 00BEKT, CyOBEKT, B3aMOJICHCTBHC;

B) uctounuk, cooOuieHue, kaHa, noxy4areib;

C) 00BeKT, CyOBEKT, BIUSHUE, 00OpaTHAs CBS3b;

D) BHewHss cpenia, BHYTPEHHSIS cpefia, B3aUMO/ICICTBHE.

39. Kakosa npuuuna, no komopou mpebyemcs npoeepka pe3yibmama npuHamozo peuie-

A) ecnu pelieHre xopoiiee, Bbl 0y1eTe 3HaTh, YTO JIeJaTh B aHAJIOTUYHON CUTYyaIluH, €CIU

IIJ1I0XO0€ — 6yz[eTe 3HATb, YTO HEC CJIICAYCT ACJIAaTh,

B) 1o To4HOCTH peayM3anyy penieHrs BO3MOKHA OIICHKA KBATU(UKAIIUU TIOIMHEHHBIX
C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka HaI€KHOCTH IKCIIEPTHON CTPYKTYPBHI.

40. lenvro konmpons asnsemcs.:

A) npoBepkKa BBIIIOJIHEHHUS IU1aHA;

B) cO0p cTaTUCTHYECKUX CBEICHUI;

C) ycuiieHne 3aBUCUMOCTHU MTOAYUHEHHBIX;

D) obecnieuenue pykoBoicTBa HHGOpMAIUEH 17151 KOPPEKTUPOBKH IJIaHA.

41. B uém 3axnouaemcs NpuHyUn eOUHCmMea ynpasieHus?

A) y mro6oro ciyxarero (paboTHHUKA) MOKET ObITh TOJIBKO OJMH PYKOBOAHUTED;

B) monHy0 1 aGCONMIOTHYIO OTBETCTBEHHOCTD 3@ JIESTEILHOCTh BCETO MPEANIPHUITUS 0JI-

JKCH HCCTHU OJHH YCJIOBCK,

C) uncno naui, HaxoaAmMxcsl B 3p(HEKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBETCTBEHHOCTH 32 PabOTy KOJJIEKTHBA HECET IpyIIa pyKOBOAUTENEH.

42. B kaxux cayyasax obpawaiomesi K KaueCmeenHblM Memooam npocHO3UPOSAHUA?

A) oTCYTCTBHE BO3MOXHOCTH MOJYYUTh HH(POPMALIUIO APYTUMH METOJAMU;

B) HexBaTka nH(pOpMAIUK, MOTyIaeMOi KOJTMYECTBEHHBIMU METOIaMHU TIPOTHO3HPOBAHNS;
C) cpoku, 0OTBEIEHHBIE Ha pellIeHHe TPOOIEMBbI, OUeHb OTPaHUYEHBI;

D) npu oTcyTcTBHM OCTaTOUHBIX CPEJICTB Ha MPOBEIEHNE IPOTHO30B.

43. Vnpasnenueckue peuwienus, knaccuguyuposanusie no cnocooy guxcayuu, bviearom:
A) nerepMHUHHPOBAHHBIE;

B) yctHsle;

C) aBpucTuyeckue;

D) nucbMeHHBbIe.

44. Koneurotl yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 6a3bl (hupMbI;

B) oGecneuenre npuObUILHOCTH (PUPMBI;

C) panuoHaibHas OpraHu3anys Ipou3BOJICTBA;

D) noBblieHne KBaaupuKaluyd U TBOPUECKONH aKTUBHOCTH paOOTHUKA.

45. [{na kaxux yenet 6 npoyecce NPUHAMUS peUleHUll UCNOIb3Yemcs «(M03206a5 amaxay?
A) uHTEeHCHU(UKAIHS MBICIUTEIHLHOTO MPOLIECcCa;

B) ananu3 HecTaHIAPTHBIX pelIeHUil;

C) BbIsIBIIEHNE ANbTEPHATHB;

D) BoBiieueHne BceX yYaCTHUKOB B MPOLIECC MIPUHATHUS PEIICHUH.

46. Kakozo uenosexa ciedyem vloupame 6 Kauecmee H08020 COMPYOHUKA 8 OONbULUHCGE
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cnyuaes?

A) "yenoBeka, KOTOPBI CHMIATH4EH PYKOBOANUTEIIO CBOMMH JINYHOCTHBIMH KaueCTBAMH;
B) yenoBeka, UMEIOIIETO HAMITYUNIYIO KBATU(UKAIMIO JJIS1 BBIMOJIHEHHS (PaKTHUECKON pa-

0OTHI Ha 3aHUMAaeMOU JOJDKHOCTH,

C) xanamumara, KOTOPBIA MpEICTaBisieTcss HanboIee MOIXOISAIINM IS TIPOABMKCHUS TIO

CITyx0e;

D) xanaunara, KOTOpbIN UMEET OOJIbIINE TOTEHIIUATbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio nOOYUHEHHbIX?

A) norepeil ynpapiasieMOCTH KOJUIEKTHBA,

B) pa3pacranuem Or0poKpaTHYECKOTO anmnapara;

C) nyObnupoBaHUEM yCHITUH;

D) Bcé nepeuuncienHoe.

48. Kakas u3z nepeyucieHHvlx KOMMYHUKAYUOHHBIX POJieli 8bINOHAem QYHKYUIO nepedayu

coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HOI;

C) nuaep MHEHUS;

D) xocMOmOHT.

49. Onpeodenume npuHyunvl, nexcauwjue 8 OCHO8e MeHeOHCMEeHMA:

A) enqMHOHAYANINE, MOTHBALIUS, JINACPCTBO, OOpaTHAs CBSI3b;

B) HayuHOCTB, OTBETCTBEHHOCTb, TPABWIIBHBIN OO0 U pacCTaHOBKA KaJIPOB;

C) 5KOHOMHUYHOCTh, O0paTHasi CBS3b, EAMHOHAYAIINE, MOTUBAIUS;

D) Bcé nepeuncneHHoe.

50. Kaxoii 6uo éracmu 6yoem nauboiee npuemiem 8 uccie008amenbCKol epynne U3 8blco-

KOKGCZJZud)uHupOGaHHblx cneuuaﬂucmoe?

amo.

yuu?

A) Tpaaunumy;

B) xapusmsl;

C) uepe3 cTpax;

D) skcnepra.

51. @axkmopwl, enuaowue Ha UHOUBUOYATIbLHOE NOGeOeHUe U YCHeUHOCMb 0esimelbHOCIU —

A) BC€ niepeuncieHHoE;

B) ymcTBeHHbIe U pu3ndecKre criocOOHOCTH, IIEHHOCTH U B3TJISbL;

C) npou3BOAUTENBHOCTS;

D) nennoctu u nputs3aHusi, NOTPeOHOCTH.

52. U3 kaxux cocmasnsaomux ckiaovl8aemcs MeHeonCMeHm?

A) cTpareruueckoe yrnpaBJieHHE, KOHTPOJIb;

B) onepaTtuBHOe ynpasieHue;

C) KOHTpOJIb, OTIEPATUBHOE YIPABICHUE;

D) Bcé nepeuncieHHoe.

53. Umo maxkoe «nobyscoenue»?

A) ycroBusl, B KOTOPBIX Y€JIOBEK BBIHY)K/JIEH OCYIIECTBISTh KOHKPETHYIO J€SITE€IbHOCTD;
B) omymienue Henoctarka B 4éM-1100, HMEIOLIEE ONPeIeIEHHYIO HAlIPABIEHHOCTb U
CKOHIIEHTPUPOBAHHOE Ha JOCTHXKEHHE LeNU (JKeJlaHue CAeIaTh YTo-Inub0);

C) npuHyXJIeHHe KOro-Tn00 K OmpeeEéHHON NeITeIbHOCTH;

D) co3nanue 3aMHTEPECOBAaHHOCTH KOTO-THO0 K KOHKPETHOH eATETbHOCTH.

54. Kakoti mun omHoweHull He XapakmepeHr 0/l KOPRopamueHou KyJlbmypvl 8 OpeaHu3d-

A) MOHOMOJHS U CTaHJAPTU3ALINS B JESITENbHOCTH;

B) noMnHupoBaHHEe NEPAPXUUECKUX BIACTHBIX CTPYKTYP;

C) coueTaHre KOHKYPEHIIMH U KOOIIEpaINH B IEATEILHOCTH paOOTHUKOB;

D) npuHuun 60NBIIMHCTBA UM CTAPIIMHCTBA B IPUHATUU PEIICHUH.

55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHuecKue peueHus o6vieaiom:
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A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBelI€HHbIE U UMITYJILCUBHBIE;

C) aropuTMH4ECKHE U IBPUCTUYECKHUE;

D) uneptHbIe.

56. Meneooicmenm — smo Hayka, uzyuarowasi:

A) pbIHOYHBIE OTHOIICHHUS;

B) ynpaBnenrne UHTEINEKTyalbHBIMHA, (PUHAHCOBBIMU, CHIPHEBEIMU U MaTEpUATHHBIMU pPe-
cypcami;

C) ciocoObI GuHAHCHPOBAHUS CHCTEMBI 3JPaBOOXPAHCHUS,

D) cTpyKTypy pbIHKA.

57. Kakxumu uepmamu xapaxkmepa 00.124ceH 001a0ams maKou apxemun ynpasisaioue2o Kaxk
«npogheccuonany?

A) OBITh OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIIBHYIO CAaMOOT/Iaqy;

B) o0nanaTe 3HaHUSAMU, ONBITOM B KOHKPETHON 00JIaCTH MPAKTHUECKUX 3HAHUIA;

C) xBanmu(pUIUpPOBAaHHO ONPEACNATH NMPEANOCHUIKA U LEIH JesITeIbHOCTH, TOAOUpaTh uc-
MOJIHUTEJNICH, CTABUTD 3a/1a4H, PaCpeeiAiTh OTBETCTBEHHOCTh;

D) noctmwxkenue 1eneil opraHu3aiy B CTPOrOM COOTBETCTBUH C HOPMAaTHBHO-TIPABOBBIMH
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypoeusa ynpasienus He OMHOCAMCA:

A) IpOEeKTUPOBaHUE OPraHU3AIINH;

B) mpornos;

C) yuét 3anacoB ChIpbS;

D) ananu3 quHAMUKHU PHIHKA.

59. Opeanuzayuonuas cmpykmypa — 5mo:

A) UCKYCCTBO YIPaBISTh WHTEIUICKTYabHBIMH, (DHHAHCOBBIMH, CHIPHEBBIM, MaTECpPHAIIb-
HBIMH PECYPCAMH;

B) Bux uenoBeyeckoi NeATENIbHOCTH, HAMPABICHHOW Ha YAOBIETBOPEHUE MOTPEOHOCTEH
MOCPEACTBOM OOMEHa;

C) cucrema yrpaBlieHHs], ONPEICISAIONIas COCTaB, B3aMMOICHCTBIE U MMOAYUHEHHOCTD €&
3JIEMEHTOB;

D) MeTon UMHTAIMK BBIPAOOTKH YIPABICHYECKUX PEIICHHUH MO 3a/JaHHBIM MpaBUJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousax npoyecca npunamus ynpaseieH4eckux peueHull 03HUKaom cieoyoujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppekTHBHOCTD — TEOPETUYECKU HAalIEHHOE PEIIECHNUE;

B) peanuzanus YP — 3¢ hekTuBHOCTS — NPaKTHYECKH PEeaTn30BaHHOE PEIICHNUE;

C) pa3zpabotka YP — ka4ecTBO — TEOpPETUUYECKU HAMJIEHHOE PEIICHNUE;

D) peanuzanus YP — kauecTBO — MPaKkTUYECKH pPEATN30BAHHOE PEIIICHHE.

61. K ¢pynxyuam onepamugnozo ypoeHs ynpasieHus He OmHOCUMCAL:

A) perynupoBaHue;

B) yuér;

C) mpoekTUpoBaHUE CTPYKTYPbl OPraHU3aIINN;

D) xonTpoOIIB.

62. Oonoti u3 OCHOBHbIX PYHKYUL MEHEOHCMEHMA AGNACMC:

A) HaOMIOZICHUE 32 XOJIOM TIPOU3BO/ICTBA;

B) meronnyeckoe obecrieueHue NPUHSTUS PELICHUH;

C) nanupoBaHue;

D) uznanue npukasoB U pacropsoKEHUH.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0essmerbHOCmu N0 OOCMUNICEHUIO TUYHBIX Ye-
Jletl unu yeneti Opeanu3ayuu d9mo:

A) opraHu3zarus;

B) neiictBue;

C) koopauHAIHS;
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D) moTtuBanus.

64. Konyenyus yennocmuo opuenmuposanuozo ynpaenenusi (VBM) k uzmeperuio s¢hghex-
MUBHOCTU YNPABNEHUECKUX PEUUEHUL DMO:

A) olLleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPTaHU3AlUU U €€ SKOHOMUYHOCTH;

B) naGmonenue 3a HayaqoM Ipoliecca YIpaBiIeHUs M OLEHKHA CIIOCOOHOCTH OpTraHU3aINH
3¢ pexTUBHO NOOBIBAThH PeCypchl, HEOOXOAUMBIE JIJIsl YCIEIIHON AeSTeIbHOCTH;

C) BbIsIBIIEHME LIeJIel OpraHU3alMy U OLIEHKA TOr'0, HACKOJBKO XOPOLIO OpraHU3alus J10-
CTHUTaeT 3THUX IIeJIeH;

D) xomIuiekCHBIN NOAXOA K YIPaBICHUIO OpraHU3aliel, HalleIEHHOW Ha POCT LIEHHOCTH
KOMITAaHHH 711 COOCTBEHHUKOB (AKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuterue?

A) rraBHBIN (haKTOp B3aUMOACHCTBUS YIPABJISIFOIIEH U YIIPABISIEMON CHCTEMBI;

B) Bo3neiicTBUE Ha yIIpaBIsSEMYIO CUCTEMY;

C) neiicTBus, BHOCSIIME IIeJIeCO00pa3HOE M3MEHEHHE B MOBEACHUE YIPABISIEMON CUCTe-
MBI,

D) mutan nelicTBHiA, BOIUIONIAEMBIN B PEaTbHOCTD.

E) HamepeHne MeHemKepa U3MEHUTh CUTYAlUIO U TIOCTUYb ONPEAEIEHHBIX PE3YJIbTAaTOB.

66. Ymo maxoe peuienue 6 obwem suoe?

A) m000¥ pe3ynbTaT MBICIHTEIBHON JeSITEIHHOCTH YEJIOBEKA;

B) neiicTBUs pyKOBOAMTENS B paMKaX CBOMX (DYHKIIUIA;

C) pacnopspkeHUE PYKOBOAMUTEIISA, TTOAIEPKAHHOE KOJIJIEKTHBOM;

D) BbIOOp NydlIIeil anbTEPHATUBEI.

67. OpeanuzayuoHHoe peuieHue — dmo:

A) COBOKYMHOCTH BBIOOPOB, KOTOPBIE KaXKAbIH UEIOBEK JOJHKEH COBEpIIAaTh B MIOBCEIHEB-
HOM JKU3HU;

B) BbIOOp anmbTepHATHUB, HEOOXOAUMBIN TS MOTYYEHHUS MAKCUMaJIbHOTO SIKOHOMUYECKOTO
addekra;

C) BbIOOp, KOTOPBIA NTOJDKEH CAENaTh PYKOBOAMTENb, YTOOBI BBIMOIHUTH OOS3aHHOCTH,
00yCIIOBJIEHHBIE 3aHUMAEMOH JOKHOCTbIO;

D) perieHue, CBSI3aHHOE C PECTPYKTYpHU3allMell OpraHu3alHH.

68. Ilo cpoxy oeticmsus pewienuss Mocym ObImMb:

A) cTpareruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) Bce nepeuncieHHble.

69. HnousuodyanvHo npuHumaemvle YynpasieHuecKue peueHus Xapakmepusyomcs:

A) BBICOKMM YPOBHEM TBOPYECTBA U MUHUMAJIbHBIMU 3aTpaTaMU BPEMEHU,

B) MuHMMaNbHBIME 3aTpaTaMi BPEMEHU MPU BBHICOKOW CTaHIAPTHU3AIMH U OJHOTHITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOPYECTBA MPH OOJBIINX BPEMEHHBIX 3aTpaTax;

D) BrIcOKO#1 000CHOBaHHOCTBHIO ¥ HAYYHOCTBIO, CUCTEMHBIM MOJIXOJIOM.

70. Jlepeso peuwienuii nozgonsem.

A) rapantupoBath 3()PEKTUBHOCTb MPUHSITUS PEILICHUS U JTOCTHKEHUE 1IEIH;

B) MUHUMH3UPOBATh PUCKU MPEANPHUSATHUS;

C) npoananu3npoBaTh AEUCTBUS KOHKYPEHTOB;

D) mpoananu3upoBaTh BapuaHThl MPUHATHS PEIICHUI B 3aBUCUMOCTH OT BHEIIHUX (DaKTO-
pOB.

71. Ilocmpoiime mexHono2uyeckyio yenouky npoyecca papabomku ynpagieHuecko2o pe-
wenus no memooy /lenvghu.

A) cOop u 06paboTka pe3yabTaToOB OINpPOCa, COCTABICHHWE CIPABKU M MH(DOpPMUpOBaHHE
HKCIIEPTOB O Pe3yJibTaTaxX IKCIEPTHU3HI;

B) noBTOpHBII HHIMBHUIYyAIbHBIA OMPOC HKCIEPTOB, IPU KOTOPOM KaXKbI IKCIEPT MpeI-
JlaraeT BapUaHT PEUICHHs C YUETOM UMEIOIIUXCS B CIIPABKE;
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HUS;

C) nHaMBUAYaIbHBIN ONPOC 3KCIEPTOB C IOMOIIbIO AHKETUPOBAHMSI MJIM HHTEPBBIOMPOBA-

D) cocraBiieHre HOBOI CIIpaBKM W HPOLEAYypa O3HAKOMJICHHUS M OINPOCA TOBTOPSIETCS 10

TEX MOP, IIOKa HE 6yz[eT BBIpa6OTaHO €INHOC MHCHUC.

HUS;

72. Kakotui Habop ¢pakmopoe onpedensem Kauecmsao ynpasieHieckoeo peuenus?
A) metononorus pa3paboTKU pelleHus, UCIOJIb30BaHNEe TEXHUKH, BPEMEHHBIE OrpaHHye-

B) 00béM napopmannu, npodeccHoHaIn3M nepcoHaa, JINIHbIE KaueCTBAa MEHEDKEPa;

C) Meronbl aHANM3a, pealibHBIC 1eNH, 00BEM HH(pOpMALINH;

D) opranmzanus pa3paboTKH, OTBETCTBEHHOCTh NIEPCOHANIA, MOACIUPOBAHUE CUTYAIHH;

E) uenesast opranusanus 1 METOIOJIOTHSI.

73. K memooam nosviuienus s¢hpexmusHocmu npoyecca ynpagieHus OmHoCamcs:

A) cokpalieHue OTJAeIbHBIX ONEPaLIHii;

B) n3Menenue nocinen0BaTenbHOCTH BHITOJHEHUS OTIEpaLuii;

C) ympoleHue npouenypsl BbIIIOJIHEHNS ONepaluii;

D) Bcé nepeuncnenHoe.

74. Ponb pykosooumens 8 npoyecce KOHMPOJis HAO 8bINOJHEHUEM NPUHAMO20 PeuleHUsl Co-

cmoum.

A) BO BCEM NEPEUUCIIEHHOM;

B) B pacniozHaBaHMM HAMETHUBLIMXCS OTKJIOHEHUH OT IPUHATOIO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUH X0/1a PeaTU3alluy PELICHUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B ’TOM BO3HHMKAET NOTPEOHOCTD.

75. Obvekmom ynpaeneH4ecko20 peueHus a61Aemcs:

A) 10, NpUHUMAIOLIEE PELICHUE;

B) skcniept, npuBnekaeMblil Uit MpuHATHS () ()EKTUBHOTO PEIICHHUS;

C) noKyMeHT, yTBEep)KJaeMblil MeHeKepoM (IpuKa3, MHCTPYKLUS, IPOTOKOI U T. I.);
D) ucnonnurens pemeHus.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSA l'[pOMe)KyTO‘lHOi/i aTTecTalumn.

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemsble pe3yiabTaThl O0y4eHHS

O1neHOYHBIC CPEACTBA

OIIK-2 crioco6HOCTHI0 HAXOAUTH OPraHN3ANMOHHO-YNIPABJIEHYECKHE PellleHUsI H TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTh C MO3UINIA COI[HATILHOMT
3HAYMMOCTH NPMHUMAEMbIX peleHuii

3HaTe

- NOHATUSA OPraHU3aLUOHHO-YIIPABICHUYECKUX
peuIeHui, BUIbl pENIEHUH, OCHOBHBIE MTOCIE/-
CTBUs IIPUHATOIO PEIICHHUS;
— crnocoObl HaxX0XJEHUS OpraHu3allOHHO-
YIPaBJICHUYECKUX PEIICHUN

Ilepeuensy meopemuueckux 60npocos K 3auemy:

. CyIlIHOCTh TEOpUH NPUHATHS PELICHUH, €€ HIEMEHTBI.

. [loHsiTHE 1 OCHOBHBIE XapaKTEPUCTUKHU YIIPABIEHYECKOTO PELICHHUS.

. YIIpaBJIEHYECKHUE PEIICHNS U UX CYLHOCTD.

. YIIpaBJIEHYECKOE PEILIEHUE KaK IIPOLECC U KaK BbIOOP.

. Ilpru3Haku yrpaBieH4YEeCKOro peleH s U €ro CTpyKTypa.

. CucteMbl IPUHATHUS PELICHUH.

. YYacTHUKH ITpoLecca NPUHATUS YIIPABIEHYECKOTO PELICHHUS.

. [loHsiTvie 1 BU/BI yIIPABICHUECKUX IPOOIIEM.

. XapakTep yInpaBlIeHU€CKUX MTPo0IIeM.

10.ITpobnemuas cutyanus U GaxTOpbl, BIUSIIONIAE HA HEE.

11.®opmbl pa3pabOTKH ypaBIEHYECKUX PEIICHUH.

12.®opmbl peanu3aiuy yIpaBIeHIECKUX PEIICHU.

13.Knaccuukanus ¥ TUIOIOTUS YIIPaBIEHUYECKUX PEILICHHH.

14.CooTHolIeHIE UHTYUIIMH, CYKICHUHM U PallMOHAIBHOCTH B YIPaBJIEHYECKUX PEIICHUSX.

15.Y noBnerBopuTenbHbIE, JOMYCTUMBIE W ONTHMAJbHbIE PELICHUs B OpraHu3auusx. Teopus
OTPaHNYEHHOM PallMOHAIBHOCTH.

16.TpeboBaHus K YIPaBICHYECKUM PEIICHUSIM U YCIOBUS MX JIOCTUKEHHUS.

17.KauecTBO ynpaBieHUECKHX pelIeHUN. Y CaoBUs U (HaKTOPHI, BIUSIOUIME HA KAYECTBO YIpPaB-
JIEHUYECKUX PELICHU.

18.YcmoBust u (hakTOphl, OPraHW3AMOHHBIE W TICHXOJOTHYECKHE NPEANOCHUIKH KadecTBa
YIPaBIEHYECKOIO PELIEHUS.

19.9¢dexruBHOCTE ympaBneHueckoro pemenus. llokazarenn u kputepud S((HEKTHBHOCTH
YIPaBIECHYECKOIO PEIICHUSI.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yabTaThl O0yUeHUs

OneHouHble CpeCTBA

20.AcriekTsl 3 PEKTUBHOCTH YIIPABICHUECKUX PEIICHHH.

21.B3auMOCBS3b 1IeJIeH U PeLICHUH B OPraHU3aIHsIX.

22.CTpaTeruyeckue U TaKTHYEeCKUe YIPaBICHUECKUE PEILICHHSL.

23.CuCTeMHBIN ¥ CUTYAIIMOHHBIN MOAXO/IBI K Pa3paboTKe YIPaBICHYECKHX PEHICHUH.
24 VIHMUMaTUBHO-1LIEIEeBAst TEXHOJIOTHS pa3pabOTKU YIIPABIEHUYECKOr0 PeleHHs.
25.IIporpaMmMHO-TIeNIeBasi TEXHOJIOTHS Pa3pabOTKH YIPABICHYECKOTO PEIICHHUSI.

YmeTs

- HaXOJIUTh OPraHU3allMIOHHO-YIIPaBJIE€HYECKHE
peleHus;

— OLEHUBaTh pEe3yNbTaTbl M MOCIEICTBUS
MIPUHSTOTO YIPaBIEHYECKOTO PELICHUS

Ilpumepnvie npakmuueckue 3a0anusn 0,14 3auema:

Cumyayusa 1. Bbl r1aBHBI MEHEKEp HA KPYMHOU (UpME MO MPOMU3BOJCTBY BCEMHUPHO
W3BECTHBIX cUTapeT. Y (UPMBI UMEIOTCSI MHOTOUMCIeHHBIE (pabpuku mo Bcemy mupy. OHa 110-
cruria 6ospioro oobeMa nponax. IlosBuIack BO3MOKHOCTh OTKPHITH emle (hadpuKy B OJHOM
nu3 ctpad CHI', u oT Bac 3aBUCHUT pellleHHE — MOJANUCATh HOBBIM KOHTPAKT Wi HEeT. C ogHOU
CTOPOHBI, CTPOUTENBCTBO JTaHHOU (padpuKku 0OecreunT HOBBIMH pabOYMMU MECTaMHU TOT PETH-
OH, TEM CaMbIM PELIMTCS aKTyalbHas JJIsl 3TOr0 perruoHa mpobiema 6e3padoTHIbL; C APYrol —
3TO MpHUHEcET 00JbIION n0Xxo/ Bamed ¢pupme. OQHAKO BbI, 3aHUMAsICh MPOU3BOACTBOM U MPO-
Jakeil KpyMHbIX MapTUH CUTapeT, 10 CUX MOp He ObUIN YOSKIEHBI B TOM, UTO KYpPEHHUE BbI3bIBa-
eT pak. HegaBHo Bam B pyku moman oTyeT o0 MCCIEI0BAaHUU, B KOTOPOM Oblia yCTaHOBJIEHA
npsiMasi CBSA3b MEXK/Y KypEHHUEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMHU.

Bonpocuwr: Kakoe pemenue Bbl npuMete? [loanumure 1y Bbl KOHTpaKT Wik HeT? [louemy?

Cumyayusa 2. Bbl MeHe)Kep 10 MapKETUHTY Ha (pupMe, BhIITyCKarolel ObITOBYIO TEXHHU-
Ky. @upMa Mpu HOMOIIM JOPOTOCTOSIIUX HCCIEAOBAHUN IOMNBITAJach YCOBEPIIEHCTBOBATD
OJIMH U3 BBIITYCKAEMbIX TOBapOB — IBUIECOC.

[Ip1ecoc nmo-npexxHeMy He MOHU3UPYET BO3AYX, XOTSI HIMEHHO K 3TOMY pe3y/bTaTy IbITa-
JMCh IPUITH B pe3yibTaTe uccieqoBanuil. [103ToMy HOBBIN MbUIECOC HE CTANl MO-HACTOSILIEMY
YCOBEPIIEHCTBOBAaHHOW HOBMHKOM. BBl 3HaeTe, 4TO NMOSABIECHUE HAAIUCH «Y COBEPILIEHCTBOBAH-
Has HOBMHKa» Ha yMAKOBKE U peKJIaMe CPeJCTB MaccoBOW MH(OpMAIMK MOBBICUT 3HAYUTEIHHO
cObITa Takoro ToBapa. Bonpocuwl: Kakue neiicteus Bol npeanpumurte? [Touemy?

Cumyayua 3. Bbl MeHepkep Ha ¢GuUpMe, MPOU3BOASAIICH NMPOrpaMMHbBIE MPOIYKTHI JUIS
[19BM. Ha oxHoli u3 npe3eHTanuii Bbl 3HaKOMUTECH C MOJIOJON 1aMOi (MOJIOIBIM YEIOBEKOM),
KoTopas (blif) HenaBHO Obuia (OBUT) ympasisomen (uM) Ha pupme-koHKypeHTte. [1o kakoii-To
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CTpyKTypHBIH

HIIEMEHT [Tnanupyemble pe3yabTaThl 00yUeHHs OneHouHbIe CPECTBA
KOMIETEHINH
npudrHe oHa (oH) ObLIa (OBLT) yBOJIeHA (€H) U TeNephb AEPKUT 00Uy Ha 3Ty pupmy. Bel Moxe-
T€ HauaTh yXaXKWBaTh WM, HA00OPOT, MPHUHATH yXakuBaHus. Mnu Moxxkere B3sTh ee (ero) Ha
pabotry. B nHOM ciydae, MOKeTe MPOCTO MOoOemarh B3ATh ee (ero) Ha padbory. Obmma Tak
CWJIbHA, YTO OHA (OH) C Y/I0BOJIbCTBUEM pacCKakeT 000 BCEX IIaHAX KOHKYPEHTA.
Bonpocwr: Kak Bbl noctynure? [louemy?
Brnaners Memoouueckue yKazanus no GbINOJHEHUIO KOHMPOIbHOU pabomvl NpeoCmasieHbl 8 NpUiodice-

—  CIIOCOOHOCTBHIO HaXOoIuTb OpraHu3aluoOH-
HO-YIPAaBJICHYCCKUC PCIICHHA, OLICHUBATL pPC-
3YyJbTAaTbl U HOCICACTBUA IPUHATOrO yIIpaB-
JICHYCCKOT'O pCHICHUA

nuu 1.

Ilpumepnulit nepeuernv mem KOHmMpPOJIbHOU PadOmMBbL:
Memooul, npumensemvle Ha smane OUASHOCMUKYU NPOOIEM:
1. MeTozpl cpaBHEHU U PaKTOPHBIN aHAIH3
. MogenupoBanue
. OKOHOMHKO-MaTEMAaTHIECKOE MOJEIHPOBAHUE
. Teopust MaccoBoro o0ciyKuBaHus (TEOpHs ouepeei)
. Teopus 3amacos (ympaBJieHuUs 3aacamMm)
. OKOHOMHMYECKHI aHan3
. MeTos IpOrHO3upOBaHUs (KaYeCTBEHHbIE U KOJINYECTBEHHBIE)
. MeToz KoppemsIoHHO-PETrPECCHOHHOT0 aHaIN3a
Memoovwl eenepayuu anomepHamug:
9. MeTox MO3roBoro mrypma
10. Meroxn Jlenshu
11. MeTon HOMUHANBHOU IPYNIOBON TEXHUKHU
12. OBpUCTUYECKHE METOIBI
13. MeToabl COeAMHEHHUS AIbTEPHATUB BKIIOYAIOT: MOP(OJOTHUYECKUN aHAJIU3; METOJbI CIICHA-
pHEB; METOJ| AaHAJIN3A HEPAPXUIL; IEPEBO PELLICHUI; METO/ IPUHYIUTEIbHBIX CBA3EH; MeTO B! [ OpoHAa.
Memoovi, npumensemvle Ha dmane oYenKu U 6b100pa ATbIMEPHAMUB:
14. DkcriepTHBIE OIICHKH (IKCIIEpTHAS KIacCU(PUKAIINS, METOJ] SKCIIEPTHBIX KPUBBIX )
15. DkcnepTHBIE CYXACHUS
16. DkcnepTHOE paHKUPOBaHUE (METOA MPOCTON PaHKUPOBKH, METOJ] HEMTOCPEACTBEHHOH OLIEH-
KM, METO/I IIAPHBIX CPAaBHEHUI)
17. Kpurepuansabie MeTOABI (IIPSIMBIE METOBI, METOJIBI TOPOTOB HECPABHUMOCTH)

0 1N Dk~ WIN
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CTpyKTypHBIH
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yabTaThl O0yUeHUs

OneHouHble CpeCTBA

OIIK-6 BiIageHneM MeTOaMH NPUHSATHS PellleHUil B yNpaBJIeHUU ONePANUOHHON (MPOU3BOACTBEHHOI) 1eITEJILHOCTHIO OpPraHu3aluii

3HaTh

OCHOBHBIC MCTOIbI (I)I/IHaHCOBOl"O McC-

HCIPKMCHTA,

IMPUHIHUIIBL, CIoOCOOBI U METOJblI OLICHKHU

AKTUBOB, MHBECTHUI[MOHHBIX ITPOEKTOB U Opra-
HHU3aIMN

Ilepeuensy meopemuueckux 60onpocos K 3auemy:

1.PernaMeHTHAs TEXHOJIOTHS pa3pabOTKU yIPaBIEHYECKOTO PEILICHHS.

2.0CHOBHBIE ATaIlbl Pa3pabOTKU YIPABICHUECKOTO PELICHUS U UX KPAaTKas XapaKTepUCTHKA.
3.0pranuzanusi nmpoiecca pa3padoTKH YIPaBICHISCKUX PEIICHUN.

4. Vnopmanus B mporiecce NPUHATHS YIPABIEHUYECKUX PEILICHHH.

5.3amaun U MOJIENH Mpolecca pa3paboTKH YIPaBIEHYECKOTO PEIICHUs, (aKTOPHI, BIUSIIOIINE HA
JAHHBIH Iporecc.

6.0mpenencHue MpoOIeMbl IPU Pa3padOTKE YIPABICHYSCKOTO PEIICHUS.

7.ITocTaHOBKA L1eJIM IPUHATHS YIIPaBIEHYECKOTO PEIIEHHUs] U KPUTEPUH BbIOOpa.
8.Pa3zpaboTka 1 olleHKa aJbTEePHATHUB NIPU Pa3pabOTKe yIPaBICHYECKOTO PEIICHUSI.
9.CucreMHbIH OIX0]] K pa3paboTKe YyIPABICHUECKOTO PEILICHHS.

10.IleneBoii moaxo/1 K pa3paboTKe YIPaBICHYECKOTO PEIICHHSL.

11.ITponeccHbli MOAXOA K pa3paboTKe YIPaBIECHYECKOTO PELICHHUS.

12.Metonpl pa3paOOTKH yIIPaBIEHYECKUX PEIICHHHA

13.CucremHbIil aHanu3 B pa3paboTKe YIPaBIEHYECKOTO PELICHHUS.

14.SWOT-ananu3 B pa3pabOTKe YIPaBICHISCKOTO PEIICHHUS.

15.MeTtoa MpOrHoO3HBIX CLIEHAPUEB B pa3pabOTKe YIPaBIEHUYECKOTO peIIeHus.

16.MeToapl «CHSTHS» HEOTIPEIEIIEHHOCTH B pa3padOTKe yIPaBIEHUYECKOTO PEIICHHS.
17.Metox Mop(oJIOTHUECKOT0 aHAJIN3a U CUHTE3a B pa3padOoTKe yIPaBIE€HUYECKOTO PEIICHHS.
18.MeTox MpUYMHHO-CIIEICTBEHHOTO aHAIM3a B Pa3pab0TKe YIPaBICHYECKOTO PEIICHHUS.
19.Metoab! BEIOOPA U IPUHATHS YIIPABICHUYECKUX PEILICHUH.

20.ITpourexypbl (popMHUpOBaHUS CHUCTEMBI IIEJed, MPoOIeM W KpUTEPHEB dPGEKTUBHOCTH TPH
BbIOOpE paIlOHAIBHBIX PEILICHHH.

21.dopmMaM30BaHHBIE METO/IBI PAITMOHATBHOTO BEIOOpA pEIICHUH.

22.MeTo bl IPUHATHS PELLICHUH.

23.MIHTerprpOBaHHBIN MOIXO0/1 K IPUHSATHIO PEIICHUH.

24.29BpUCTUYECKUE METO bl IPUHSATHS PEILICHU.

25.MeTo/1pI 1 MEXaHM3MBI peasTU3allii YIPABICHYSCKUX PEHICHUH.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yabTaThl O0yUeHUs

OneHouHble CpeCTBA

VYMeTh

AHAJIM3UPOBATh BHCIIHEC OKPYKCHHUEC OIIC-

PaLlMOHHON CUCTEMBI

Ilpumepnvle npakmuueckue 3a0anus 011 3auema.

Cumyayusa 1. Bel MeHeKep 110 IPOU3BOJICTBY Ha (hUpMe, BBIITYCKAIOMIEH XOJIOIUIBHUKH.
HenaBHo BbI y3Hany, 4TO KOHKypUpYOIIas GpupMa Ipuiana CBOUM XOJIOJMWIbHUKAM CBOMCTBO,
KOTOpPOTO B BalIUX XOJIOAWJIBHUKAX HET, HO OHO OKaXKeT Ooubllioe BiMsiHME Ha cObIT. Hampu-
Mep, B xonoguibHUKax «NO FROST)» tenepp MOKHO XpaHUTh NPOIYKTHI HE TOJIBKO B BaKyyM-
HOM ynakoBKe, HO U OObIuHbIE, HE 00siCh UX ychixaHus. Ha exeroqHol crienuain3upoBaHHON
BbICTAaBKE (PUPMbI-KOHKYpeHTa OyneT oduc a1 rocTel, U Ha OJJHOM U3 IIPUEMOB JUIsl CBOUX JIH-
JepoB ri1aBa (PUPMBI PACCKAKET UM 00 3TOM HOBOM CBOWMCTBE XOJIOJMJIBHHUKA M O TOM, KaKUM
00pa3oM 3T0 ObIJIO AOCTUTHYTO. BBl MOKeTe mociaTh CBOEro COTpyIHHKA HA 3TOT IPUEM ITOA
BHJIOM HOBOTO JWJIEPa, YTOOBI y3HATH O HOBOBBEACHHUHU.

Bonpocur: Ioinere nu Bbl Ha Takoil mar? [louemy?

Cumyayusa 2. Bbl TIaBHBII MEHEIKEp U3BECTHON (PUPMBI M U130 BCEX CHJI CTapaeTech J0-
OUTBHCS 3aKJIIOUEHHsI BBITOJHOTO KOHTPaKTa Ha OOJBIIYI0O CYMMY MPOJAX C OJHOM KOMIaHHEH.
B xozne neperoBopoB y3HaeTe, 4TO MpPENCTaBUTENb MOKYIATeNs MOJbICKUBAaeT cede Oojiee BbI-
rofiHyto paboTy. Y Bac HeT jkenaHusi OpaTh ero k cede Ha padoTy, HO, €ClIM Bbl HAMEKHETE MY
00 3TOI BO3MOKHOCTH, OH CKOpEE BCETO MEepeacT 3aKka3 UMEHHO BaM.

Bonpocwi: Kak bl noctynure? [louemy?

Cumyayusa 3. Bbl — MEHEDKEP 10 MAPKETHHTY M XOTUTE CJIENIaTh BEIOOPOYHEII OIPOC T0-
TpebuTenei 00 UX peakIUsaX Ha TOBap KOHKypeHTa. /[ 3TOro Bbl TOJKHBI NMPOBECTH OINPOC
SIKOOBI OT JIMIA HecyllecTBYIoUEero «MHCTUTYTa MapKETUHTa U KOHBIOHKTYPBI PHIHKa».

Bonpocwvi: Cnienaere nu Bbl Takol onpoc? [Touemy?

Bnanets

MCTOAaMU  MPUHATHA  CTPATCTUUYCCKUX,

TAKTUYCCKUX MW OIICPaTUBHBIX peHIeHI/Iﬁ B

YIIpaBJICHUHN OHepaHHOHHOﬁ (HpOI/I3BOIlCTBCH-

HOI1) JesITeNbHOCTBIO OpraHu3alni

Memoouueckue ykazanus no 8bINOJHEHUIO KOHMPOJbHOU pabomvl Npeocmasienbl 8 NPUIoHce-
Huu 1.
IlpumepHnulit nepeuens mem KOHMPOALHOU PAOOMbL:

Memooul peanuszayuu peutenus u KOHMPOJA:

1. MeTonb!l TmaHupoBaHUs (MaTpHIlA PACTIPEACIICHUS OTBETCTBEHHOCTH, CETEBOE MOJIEINPOBA-
HUE)

2. Metoapl opranu3zaiiui (MHGOpMAaIMOHHAs Ta0JIMIIa, BO3ICHCTBUE U MOTHBALIKA)

3. MeTob! KOHTPOJIA (110 pe3yJibTaTaM, 10 CPOKaM BBIMTOJTHEHH )

Ananumuuecxkue memoowl.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yabTaThl O0yUeHUs

OneHouHble CpeCTBA

4. Teopust BEpOSATHOCTEH, TEOpHUS MapKOBCKHUX IMPOIECCOB, TEOPUS MAaCCOBOIO OOCITY:KUBaHUS,
COCTaBJICHUE CITUCKa CBONCTB

5. CratucTHdecKre METOMBI: TTOCIICIOBATCIIBHBIN aHAIN3 i METOJ CTATHCTHYECKUX MCTIBITAHUN

6. MeToa MaTeMaTHYECKOTo MPOrpaMMHUPOBAHUS

7. MaTpuHbIi METOT

Axmususupyrouue memooni:

8. MeToapl ICHXOJIOTHYECKON akTHBH3aIu: MeToq koH(epeHIn: uaed, MeToa BOMpPOCOB U
OTBETOB, M03roBo# ataku, «6-5-3»

9. MeTonpl MOAKITIOUEHUS: TEOPETUKO-UTPOBOM, METOJ] HACTABHUYECTBA, paboTa ¢ KOHCYJIbTaH-
TaMHu

Drcnepmuvie Memoow:

10. MeTon mpocToi pamKUPOBKH (METO/ MPEITTOYTEHHS)

11. Meton 3agaHus BECOBBIX KOADDHUIIECHTOB

12. MeTo ocie[oBaTebHbIX CPABHEHUH U METO]T TAPHBIX CPABHEHHI

ITIK-15 yMeHneM NpOBOANTH AHAJIU3 PHIHOYHBIX U clleU(pUYEeCKHX PHCKOB /1 NPUHATHS YNIPABJIeHYECKUX pPelleHnii, B TOM 4ucJie NP NPUHATHH pe-
1IeHU i 00 HHBECTUPOBAHUY U (PMHAHCMPOBAHUHU

3HaTh

— TIOHATUS YNPABICHYECKHX DPEIIECHUM, I0-
Ka3zarenu 3¢(HEeKTUBHOCTH MPUHATUS PELICHUN
00 MHBECTUPOBAHUU U (PUHAHCUPOBAHUU

— HHCTPYMEHTBI U TEXHOJIOTUU PETYIHPYIO-
IIET0 BO3ICHCTBUS NpPHU pealu3aliu yIpas-
JIEHYECKOT'O pelIeHus

Ilepeuensy meopemuueckux 60npocos K 3auemy:

1.Knaccudukaryss MEXaHU3MOB peaTu3alliy yIpaBIeHYECKUX PEIIeHUH.

2.OyHKIMOHMPOBAaHNE MEXaHU3MOB peaTU3alliy YIIPABICHYECKUX PEIICHUH.

3.Peannzanus perieHuil B ycnoBUSX albTepPHATUBHOM KOHIETIIUU OO0/ DKETUPOBAHMUS.

4.OTanbl peaau3alnuy YIpaBJIeHYECKOro pelIeHUs.

5.KoHTponb pe3ynabTaToB NMpH peaau3aliy yIpaBleHUYeCKOro pemeHus. Buasl KOHTpOJIS U ero
HazHa4YCHHE.

6.001uit MexaHU3M IPUHATHS YIIPaBIEHYECKUX PEIICHUH B OpraHu3aIusX.

7.BepTukanbHas 1 rOpu3OHTalIbHAS MHTETpaLUs MU MPUHITUH YIIPABICHUECKOTO PEIICHUSI.
8.MojenupoBaHue npoliecca NPUHIATHS YIPABICHUECKUX PELICHUH U BUABI IPUMEHSEMBIX MO-
JeJIEN.

9.Knaccu¢ukanus METOZ0B MPUHSTUS YIIPABIEHYECKUX PELICHUN U UX KpaTKas XapaKTepUCTHU-
Ka.

10. AKTUBH3HPYIOIIKE METO/IbI pa3pabOTKU YIPABIECHUYECKUX PEIICHHM.
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CTpyKTypHBIH

JIEMEHT [Tnanupyemble pe3yabTaThl 00yUeHHs OneHouHble CpeCTBA
KOMIETEHINH
11.9kcnepTHBIC METOIBI IPUHATHUS yIIpaBiieHYecKuX pemennii. Meron Jlensdu.
12.MeTox MO3TrOBOTO HITypMa: YCJIOBUS M MTPaBHiIa MPOBEACHUS. BUIbI MO3roBOr0 MITYpMAa.
13.Meto1bI MOTYy4YeHHSsI SKCIIEPTHBIX OLIEHOK.
14.TlonsiTHE 1 yCIOBHS BO3ZHUKHOBEHUSI HEONPEIEICHHOCTH U PUCKA MPU NMPUHATUH YIIPABICH-
YECKUX PELICHUM.
15 Knaccuukanust ynpaBIeHUYECKIX PUCKOB M METOIbl YIIPABICHUS UMH.
16.YmpaBieHue HEONMPEIEICHHOCTHIO PU MPUHITUU YIIpaBlIeHYeCKuX pemeHuil. Meton QyHk-
LMOHAJILHO-CTOMMOCTHOT'O aHAJIM3a.
17.BrnusHue NaHUKY Ha MPUHATUE YIPABIEHYECKOT0 PEIICHUS U CIIOCOOBI €€ HeHTpalu3allii.
18.YnpaBieH4yeckre penieHust 1 OTBETCTBEHHOCTb.
19.Ctunn pa3paboTKy U MPUHSATHS YIPABICHYECKUX PEIICHUM.
Ymeth Ilpumepnvle npakmuyeckue 3a0anusn 011 3auema:

— ONpeAessaTb INPHOPUTETHl  Ipodeccuo-
HQJIBHOW JEATeNbHOCTH, pa3pabaTbiBaTh U
3 (PEKTUBHO MCHOJHATh, TPUMEHATH aJeK-
BATHBIE UHCTPYMEHTHI U TEXHOJOTUU PErysu-
pYIOLIETO  BO3ACHCTBUA NPU  pean3aluu
YIIPaBIEHYECKOIO PELLIEHUS

Cumyayusa 1. Bel MeHeKep 10 niepcoHaiy. B Bamy ¢pupmy mpuiiuia Mojoast CriocooHast
JKEHILMHA, JKeJalollas CTaTh TOPrOBbIM areHTOM. YPOBEHb €€ KBATU(UKALUU 3HAYUTEIBHO
BBIIIE, YEM Y MPETEHJEHTOB-MY)KUYMH Ha 3Ty J0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30exHO
BBI30BET OTPULATENIbHYIO PEAKIMI0 CO CTOPOHBI Psiia BAalllUX TOPIOBBIX areHTOB, CPEIU KOTO-
PBIX JKEHIIUH HET, a TAK)KE MOXKET Pa3/10ca0BaTh HEKOTOPHIX BaKHBIX KIIMEHTOB (PMPMBI.

Bonpocur: Bo3bmeTe 11 BB Ty *KeHITUHY Ha padoty? [Touemy?

Cumyayusa 2. Bel MeHekep TypucTckoi gupmsbl. K BaM mpuiia *KeHIUHa, jKenaromast
OTIOXHYTH B ['peruu. ¥V Bac ke ecTb ropsAmui Typ Ha MeptBoe mope B M3pannb. ¥V jKeHIIMHBI
sIBHbIE IIPOOJIEMBbI C JaBJeHUEM, OJbllIKa. Bbl 3HaeTe, 4To runepToHUKaM Ha MepTBoe Mope
€XaThb MMPOTUBOIOKA3aHO.

Bonpocwi: Kak Bbl noctynure? [louemy?

Cumyauyusn 3. Bel MeHeIKep (UPMBI, BBITYCKAOIIEH CPEICTBA IO YXOIY 3a BOJOCAMHU.
dupma NpUCTyNHIIa K BBIITYCKY HOBOTO IIAMITYHS, IPEMATCTBYIONIET0 00pa30BaHUIO MEPXOTH U
3¢ (deKTUBHOrO Na)xe IpHU pa3oBOM MpuUMeHeHHHU. OJHAKO CIENUANNCT 110 MAapKETHHTY Balleu
(GupMBI pEKOMEHAYET B MHCTPYKIMM Ha dTUKETKE YKa3aTh, YTO HIAMITYHb CJIEIyeT MPUMEHSTh
JIBAK/IbI IPU KaXJ0M MBIThE T'OJIOBBHI.

JlononHuTtenbHOro 2 dexta NoTpeduTenb He MOIYyYUT, HO IaMITyHb Oy/IeT pacXxoJ0BaTh-
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yabTaThl O0yUeHUs

OneHouHble CpeCTBA

csl B /IBa pa3a ObICTpee U, ClIe0BATEIbHO, YBETUYUTCS 00bEM MPOIaK.

Bonpocuwr: Kak Bel noctynute? [Houemy?

Cumyayusn 4. Hixe npuBOANTCS CIHCOK THUIIMYHBIX OpraHU3allMOHHBIX pemeHuil. HeoO-
XOJIUMO OTIPEICTUTH, IBJISIOTCS JIM OHU MPOTPAMMHUPOBAHHBIMU UJTU HET.

1. Haem 3aBenyrommum crenuagucTa B HCCIEAOBATEIbCKYIO J1A0OpaTOPHI0 KOMIIAHHH,
MIPOU3BOIALIYIO CIOXKHYIO TEXHUYECKYIO ITPOIYKIUIO.

2. JloBenieHue MacTepoM 0 pabounx JHEBHOTO 3aJaHHUsI.

3. Ompenenenne (UHAHCOBBIM AMPEKTOPOM pa3Mepa IAUBHICHIOB, KOTOPHIC JOJDKHBI
OBIThH BBITNIAYCHBI aKIIMOHEPAM Ha JEBSATHIN I'0Jl MOCIEA0BATEIbHON YCenHON (PUHAHCOBOM Je-
SITEIBHOCTH KOMITAHHH.

4. PemieHre HayaJlbHUKA O TOMYHIIEHUH OQHUIIMATILHOTO OTCYTCTBUS MOJYMHEHHOIO Ha pa-
004yeM MecTe B CBSI3M C IOMEILIEHUEM UM Bpaya.

5. Beibop uneHamu mpaBlIeHUS MecTa AJs ouepenHoro ¢uinana 0aHka, yKe UMEIOIIero
50 otneneHui B KpYITHOM TOPOJIE.

6. Jlaya pykoBoauTENEM COTJIacHs Ha MPUHSATHE BBITYCKHUKA IOPUANYECKOTO (haKyIbTeTa
YHUBEpCUTETA Ha paboTy B anmnapar KpynHoi GUpMBI.

7. OnpeneneHre roAMYHOTO 3a/laHus I aCCUCTEHTa podeccopa.

8. Jlaua HauaNbHMKOM COIJIacUsl Ha MPEJOCTaBICHUE OJYMHEHHOMY BO3MOXKHOCTH IOCE-
TUTH Y4eOHBIN ceMUHap B 00JIACTH €T0 CIelUaTH3aI1H.

9. Beibop aBTOpaMu MeYaTHOTO W3/IaHUs JJIS pa3MELIEeHUs] peKJiaMbl O HOBOM BY30BCKOM
yueOHUKe.

10. Beibop mpaBieHHEM KOMITAaHMM MECTa I CTPOMTENbCTBA pecrtopaHa «BkycHO u
OBICTPO» B HEOOJBIIIOM, HO PACTYIIEM TOPOJE, HAXOIIIMIEMCS MEXAY ABYMSI OY€Hb OOJBIIMMHU
ropoJamH.

Cumyayusn 5. Dupma OO0 «ByHIEpKUHI) MIAHUPYET MPOU3BOIUTH OMPABHI ISl OUKOB.
KoHKYpeHTOB B JaHHOM MPOU3BOJICTBE JIOBOJBHO MHOT'O M YCIIEIIHO BECTH J€JI0 MPU OOBIYHOM
MOIX0JIe TMPAKTHUYECKU HEBO3MOXKHO. CrenuanucTsl (GUPMBI MPEITIOKUIA O0COOYI0 KOHCTPYK-
LIMIO OTpaBbl Ha 0a3e TUIOBOW MOJIEIH, UCIOB3YSI COBPEMEHHYIO MHTETPAIbHYIO TEXHOJIOTHIO
HaIbUICHUS] TOHKUX AKTUBHBIX IJICHOK:

— Ha BHEITHEH CTOPOHE JICBOU TY>KKHU OMPaBbl CHOPMUPOBAIIN JEHCTBYIONINN OapOMETp;
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yabTaThl O0yUeHUs

OneHouHble CpeCTBA

— Ha JIEBOM CTOpPOHE ONpaBbl JJIs CTEKJIa CPOPMUPOBAIM JAECHCTBYIOLINE Yachl, I0KA3bIBa-
I01I[€€ MOCKOBCKOE BpEMS;

— Ha IIPaBOIl CTOPOHE OIpaBbl sl cTeKIa C(HOPMUPOBAIIN AECHCTBYIOLIME YaChl, TOKA3bI-
BAIOLIME BPEMs IPYTOro M0sica UiIu BpeMeHu 1o [ puHBHYYy.

JlaHHas KOHCTPYKLUS ONpaBbl peajau3yeT HOBbIM HA0Op MOTPEeOHOCTEH M HMHTEPEcOB U
HaBepHska Hailner cripoc. Kak Bbl cuntaere? Kakue BapuaHThl ylpaBieHUYECKUX pelieHui Bl
MOJKETE IPEUI0KUTH?

Bnanets

— YMEHHEM OIpeNesaTh NPUOPUTETHI IPO-
(beccruoHaTbHON  AEATENbHOCTH, pa3padaThl-
BaTh U 3(QQPEKTUBHO HCIIOJIHATH yIpaBieHYE-
CKHE€ DEILIEHUS, NMPUMEHATh a/JeKBaTHbIE HH-
CTPYMEHTBl M TEXHOJIOTUU PEryIHPYIOIIETO
BO3JCHCTBUS IIPU pEaJU3alUy yIpaBIcHUYE-
CKOTO pelIeHUs

Memoouueckue ykazanusi no 8bINOJHEHUI) KOHMPOIbHOU padomvl NPeOCmasiensbl 8 NPULodice-
Huu 1.
IlpumepHnulit nepeuenv mem KOHMPOALHOU PAdOMbL:
Depucmuyeckue memoowl.
1. OBpucTHUYECKIE METOBI: BOIIOLIMOHHOE MOJCTUPOBAaHUE, TAOUPUHTHBIE METOABI, KOHIECTITY-
aJIbHOE MOJACIUPOBAHUE
2. HedopMallbHO-3BPHCTHYECKHE METOIBI:
e  METOJ HOMHHAJIbHOU IPYIIIOBOM TEXHUKY;
METO/MKA aTaK! PA3HOCOM;
CHHEKTHUYECKHE METOIBI;
MOP(}OJIOTUIECKUE METO/IBI.
3 Memoo cyenapues.
4. Memoo Oepesa peuieruil.
5. Tononozuueckue memoovt 8 MexHOIO2UU PA3PAOOMKY YNPABTIEHUECKUX PEUUEHUIL.
6. JJononnumenvhvie Memoovl 05l GKAIOYEHUSL 8 KOHMPOIbHYIO pabomy:
JByXTypOoBO€ aHKETHpPOBaHUE
MHoroMepHo€e NIKaJIupOBaHUE
IDEF-monenupoBanme
Meroab!l acconranui U aHAJIOT Ui
MeToapI KOHTPOJBHBIX BOITPOCOB U KOJJIEKTUBHOTO OJIOKHOTA
Merto «MaTpUI] OTKPBITHUS
MeTo/1bl MHOTOKPUTEPUAILHON OLIEHKU
dakTorpaduyeckne MeTo bl
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JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yabTaThl O0yUeHUs

OneHouHble CpeCTBA

[IprunHHO-CIEACTBEHHBIN aHAIN3
[Inaréxnas matpuua

Mogenp TMHEHHOTO MPOTPaMMHUPOBaHUs
TpaHcnopTHbIE 3a1a4u

MMutaninoHHOE MOJEIHPOBAHUE

42




0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTeCTAMH, MOKA3aTeJIH W KPHTEPHH
OLlCHUBAHHA:

[TpomexyTouHas arrecTanus o AUCUUIIMHE «MeToabl IPUHATHS YIIPaBICHUECKUX pe-
HIEHUI» BKJIIOYAET TEOPETHUUECKUE BOMPOCHI, MO3BOJIAIONINE OLEHUTh YPOBEHb YCBOCHMsS 00Y-
YAIOIMMHCA 3HAHWH, W TPAKTUYECKHE 3aJaHMs, BBIABISIONIME CTENEHb CHOPMUPOBAHHOCTH
YMEHUH U BIaJleHU, IpoBOIUTCS B (hopMe 3aueTa.

3ayer 1Mo JaHHOW AMCUUIUIMHE MPOBOAMTCS B yCTHOW (hopMe IO BOIpocaMm K 3a4eTy, KOTO-
PBIN BKJIFOYAET OAWMH TEOPETUYECKHM BOIIPOC U OJHO MIPAKTHYECKOE 3aJaHHE.

IToxa3aTe/n U KpUTepHUU OLlCHNBAHUS

- «3a4TEHO)» - BBICTABISIETCS IIPU YCIIOBUH, €CIIM CTYINCHT IOKAa3bIBAET XOPOIUUE 3HAHMS
y4eOHOT0 MaTepuala Mo TeMe, 3HaeT CYIIHOCTh JUCHUIUIMHBI, CBOOOTHO BBHIIIOJIHSIET MpaKTHYe-
CKHE 3aJaHusl.

ITpu 3TOM CTYIEHT JIOTUYHO U MOCJIEI0BATENbHO M3JaraeT MaTrepuall TEMbl, pacKpbIBacT
CMBICJI BOIPOCA, NAET yIOBJIETBOPUTEIbHBIE OTBETHI HA JOIOJHUTEIbHBIE BONIPOCHL. JlOMOIHU-
TEJIbHBIM YCIIOBUEM IOJIYYEHHS OLIEHKM MOTYT CTaTh XOPOIINWE YCIEXH IPU BBINOJIHEHUH CaMo-
CTOSITEJIbHOM U KOHTPOJIbHOW paboThl, CUCTEMAaTHYECKas aKTUBHAs paboTa Ha MPAKTUYECKUX 3a-
HATUSX.

- «HE 3aYTEHO» - BBICTABJIAETCS NPU YCIOBHH, €CIU CTYACHT BJIaJEeT OTPHIBOUYHBIMM 3Ha-
HUSIMU O CYIIHOCTH JMCLMIUIMHBL, 1a€T HEIOJIHbIE OTBETHI Ha BOIIPOCHI U3 OCHOBHOM JHUTEpaTy-
PBl, PEKOMEHJOBAHHON K KypCy, HE MOYKET OTBETUTbH Ha JOIOJIHUTENIBHBIE BOIIPOCHI, IIPELIO-
YKEHHBbIE IIPETIOAaBaTEIIEM.



8 YueOHo-MeTOqMYecKOe U HHPOPMALTHOHHOE o0ecTieyeHre TUCHHILTHHbBI

a) OCHOBHAsI JIUTepaTypa

1. TeGekun, A. B. MeTopl MpUHATHS YIIPABICHYCCKUX PEIICHUH | y4eOHHK sl BY30B /
A. B. Tebekun. — Mocksa : U3parensctBo FOpaiit, 2020. — 431 c. — (Bricmiee o6pa3oBanue).
— ISBN 978-5-534-03115-7. — Tekcr : oanekrponnsni // DBC MOpaiir [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

2. Tpopumosa, JI. A. MeToabl NpUHATHS YIPAaBIECHUYECKUX PEHICHUH | yUeOHHUK U MPaKTHU-
kym jutst By30B / JI. A. Tpodpumona, B. B. Tpopumos. — Mocksa : U3garenscrBo HOpaiit, 2020.
— 335 ¢. — (Beicmiee obpasoBanue). — ISBN 978-5-534-01584-3. — Tekct anekTpoHHbIi //
OBC [Opaiitr [caiir]. — URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-
resheniy-449764#page/1

0) JonosHuTebHAS JUTEPATYpA:

1. T'onyOkoB, E. II. Meronsl npuHATUS yIpaBieHYeCKUX perieHuil B 2 4. Yacte 1 :
y4eOHHUK M MPAKTUKYM JJIs akagemudeckoro OakanaBpuara / E. I1. TonyOkoB. — 3-e u3., ucrp.
u gon. — Mocksa : UznatensctBo FOpaiir, 2019. — 183 c. — (bakanaBp. Akagemuueckuii
kypc). — ISBN 978-5-534-06815-3. — Tekcr : snekrpounsiii // DBC Opaiit [caiT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-
444153#page/162

2. I'ony6kos, E. II. Metoapl npuHATHA yHpaBieHYeCKHX pemeHuid B 2 4. Yacte 2 :
y4eOHUK U npakThkyM st By3oB / E. I1. ['ony6koB. — 3-e u3n., ucnp. u gomn. — Mocksa : W3-
natenbctBo FOpaiit, 2020. — 249 c. — (Bricmee ob6pazosanne). — ISBN 978-5-534-06700-2.
— Texkcr : snextponnsii // DBC IOpaiit [caiit]. — URL: https://urait.ru/viewer/metody-
prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1

B) MeToanueckue ykazaHus:
MIPE/ICTABJICHBI B IPUJIOKEHUU 1.

r) Ilporpammuoe o0ecnneuenne u UHTEpHET-pecypcehI:

IIporpamMHoe odecneyenue

Haumenoanue [10 Ne norosopa Cpok J1eHCTBUS JTUIICH3UH

MS Windows 7 J1-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
Juist OuszHeca-CtaHaapTHBIN J-1347-17 o1 20.12.2017 21.03.2018
7 Zip CBOOOJTHO pacrpocTpaHsemMoe | 0eccpouHO
FAR Manager 10_}3(())60Z[H0 pacmpocTpaHseMoe SecopouHo

Hpmbeccnonanbﬂme 0a3bl JaAaHHbIX U I/IH(l)OpMaIII/IOHHI)Ie CIIPaBOYHBLIC CUCTEMBbI

Ha3sBaHwue kypca Cchlika
Hanuonanbaas MH(POPMaIIMOHHO- URL:
aHaJUTH4YecKas cucTeMa — POCCHMCKUN HHASKC )
Haygnoro nuruposanus (PMTHIT)
[Touckosas cucrtema Axkagemust Google (Google
Scholar)

WNudopmannonHas cucrema - EquHoe okHO J10-
CTymna K HH(OPMalMOHHBIM pecypcaM

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

Poccmiickas T'ocymapcTBeHHass Oubmmoreka. https://www.rsl.ru/ru/4readers/catalo
Karaymorn gues/




DneKTpoHHBIE pecypchl ondmorekn MI'TY um.
I'.1. HocoBa

http://magtu.ru:8085/marcweb2/Defa
ult.asp

®enepanbHblii  00pa3oBaTeIbHBIN MOpTAT —
DxonoMuka. Corposiorusa. MeHemKMEHT

http://ecsocman.hse.ru/

VYHuBepcuTeTckas HH(OpMalMOHHAs cUcTeMa
POCCHUA

https://uisrussia.msu.ru

MeskayHapoaHas HayKOMETpHUecKas pedepa-
THUBHAs M IIOJHOTEKCTOBas 0a3a JaHHBIX Hay4d-
aeix m3ganui «Web of sciencey

http://webofscience.com

Mexnaynaponnasi pedepaTUBHAsE U IOJHOTEK-
CTOBasl CIIpaBOYHAas 0a3a NAHHBIX HAYYHBIX H3-
JTaHui «SCOPUS»

http://scopus.com

9 MaTtepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHUUIINHBI

MaTepI/IaJII)HO-TCXHI/IquKOG obOecriecucHue JUCIHUIIIIMHBI BKIIIOYACT:

Tun u Ha3BaHUE ayJUTOPUH

OcHallleHue ayuTOpun

VYueOHBIE ayJuTOpUHU U1 IpOBCAC- MYHBTHMGHHﬁHLIC cpeacrBa XpaHCHUA, IMEpcaadn U
HUS 3aHATUH JICKIIMOHHOI'O THIIA MPCACTABJICHUA I/IH(l)OpMaIII/II/I.
VYueOHBIE ayJUuTOpUHU U1 IPpOBECIAC- MYJ'IBTI/IMG,Z[I/II‘/'IHBIG cpeacrBa XpaHCHHUA, IMICpeaadnd U

HUS IPAKTHYECKUX 3aHATHIA, TPYI- | TIPEACTaBICHUS HHPOPMAIUH.
MOBBIX U MHIUBHUYaJIbHBIX KOH- KoMIuieke TeCcTOBbIX 3aJaHuil Ul IPOBEICHUS IIPOMEXKY-
CyJbTAlUH, TEKYIIETO KOHTPOJII M | TOYHBIX M PYyOESKHBIX KOHTPOJICH.

HpOMe)KyTOLIHOI‘/'I aTTeCTalnu

[Momemenus uis camocrostenibHON | [lepconanbHbie KommbloTepsl ¢ maketom MS Office, BbI-
paboThL: 00yUArOLIHXCS Xx01oM B MHTEpHET M C JOCTYIIOM B BJICKTPOHHYIO HH-

(dhopmarmoHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

[Tomemenus nist xpanenus v npo- | llkader ans xpaHeHUs: yueOHO-METOIMYECKON TOKYMEH-
($uIaKTHYECKOro 00CTyKUBAaHUS Taluy, y4eOHOro o0opyaOBaHUS U Y4eOHO-HArJIsAHBIX

y4eOHOro 060pyI0BaHMSI ocoOui.
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IIpunoxenne 1
MeToanuyeckune peKOMeHIAIUM JJIS1 CAMOCTOATEIbHOI PadoThI CTY/IeHTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JTOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEl B TETpalsix, pado-
TaTh C NHCbMEHHBIMU TEKCTaMM, CaMOCTOSITEIbHO HM3BJIEKAas M3 HHUX IIOJIE3HBIC CBEICHUSA U
oopmMIIsis UX B BUJIE T€3UCOB, KOHCIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHUsI cXeM. BakHO HayuuTbCs BBIAEIATH TJIaBHBIE MBICIIU B JIEKLMU MIPETIO-
naBartenst 1100 B MUCbMEHHOM TEKCTE; aHAIM3HPOBATH SIBJICHUS; ONPECIIATh CBOIO MO3HIHUIO K
HOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBAaTh OLIEHOYHBIE CYXICHHUS; OCYIIECTBIATH caMmoaHain3. HeoOxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOM PEYbl0; BECTU JUAJIOT; y4aCTBOBATh B TUCKYCCHH; pac-
KpBIBaTh COJEpKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOH pedn; BHICTYNATh C COOOIIEeHH-
SAMH U JOKJIAJAMH.

Koncnexr jgexknuu. CMbICI IPUCYTCTBHS CTYACHTA HA JICKLIMM 3aKII0YAcT BO BKIIOYCHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUS, IOHUMAHUS U OCMBICIICHUS MaTEPHUAIIa, IOJrOTOBIEHHOTO
npernojiaBaresaeM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM HMHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJbHEHIIEM MOXHO BOCCTAHOBUTH OCHOBHOE COJEp’KaHHUE MPOCITYIIaH-
HOMU JIEKIIUH.

J1s1 ycrienrHoro BBIOJIHEHUSI 3TOM paboThl COBETYEM:

- IOATOTOBUTH OTJEJIBHBIE TETPAAN AJI KaKIOro IIpeIMeTa. 3alucCh B HUX JIy4lle BECTH Ha
OJTHOW CTOpOHE JIMCTA, YTOOBI MTO3JHEE HA YUCTOM CTPAHMIIE 3aliCcaTh AONOTHEHHUS, yTOUHCHHS,
3aMeyYaHus, a TaKkKe coOOCTBEHHbIE MbICTH. C IMOMOIIIBIO PA3HOLBETHBIX pyUYeK MU (hIoMacTepoB
MOYKHO OY/I€T BBIZCITUTH 3ar0JI0BKH, Pa3/Ieibl, TCPMUHBI U T ..

- HE 3aIMChIBaTh MOAPSA BCE, YTO TOBOPHUT JiekTop. CrapaiiTech BHadajae BbICIyLIaTh U
MOHATH MaTepHal, a 3aTeM yxe 3aUKCHPOBATh €ro, HEe YIIyCKasi OCHOBHBIX ITOJIOKEHUI 1 BBIBO-
noB. CoxpaHsiiTe JIOruKy usnoxkeHus. OOpaTuTe BHUMaHHE Ha HEOOXOAUMOCTh TOUHOW 3aIUCH
ONPEAEICHUN U MIOHITUH.

- OCTaBUTh MECTO Ha CTpPaHUIE CBOOOAHBIM, €CIIM HE YCIIEIM OCMBICIUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIeNnsTh BHUMaHUE IpaMOTHOMY odopmileHuto 3anucedl. Hayuurech rpaduuecku sicHO u
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMENIATh BBIBOJABI B paMKH U T.J1. HemaioBakHOE 3Ha4eHHE NMEET U YeTKasi CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IIJIaH, JJOTMYECKHU BBICTPOCHHAsI KOHCTPYKLHS OCBEILEHUS KaX10Ir0
IIyHKTa IJIaHA C apryMEHTaMHU M JOKa3aTelIbCTBAMM, Pa3bsACHECHUSAMU U IIPUMEpaMH, a TAKKeE
CIIUCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs MUcaTh pa300puuBO U ObIcTpo. YUTOOBI B AalibHENIIIEM HE TPAaTUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIEUTE 3a aKKypaTHOCTHIO MOYepKa, HE SKOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3yiTech 0OMEnpUHITHIMU COKpAILEHU -
MU CJIOB U YCIOBHBIMM 3HAaKaMH, €CJI €CThb HEOOXOIUMOCTb, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMETb OBICTPO M YETKO NEPEHOCUTh B TETPaJb rpaduyeckre pUCYHKH M TaOmuIbl. J{is
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKOIMUPOBaTh M300pakeHue ¢ Jocku. Ecin HarisaHelii Marepuan TpyAHO BOCIPOU3BO-
JTUM B YCJIOBHUSX JIEKIIMH, TO CJEJIaliTe ero CIOBECHOE ONMHUCaHueE C 0000IIa0IIMMU BEIBOIAMHU.

- IPOCMOTPETH CBOM 3aIIUCH MOCJIE OKOHYaHMs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3HbI-
MU LIBeTaMU (iomMacTepa BaKHbIE MOMEHTHI B 3anucsx. VcrnpaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJIuMble nononHeHus. He TpaTbTe BpeMsl Ha MepenuchlBaHUE KOHCIIEKTA, €CIIM OH OKAa3aJCs HE
coBceM yaauHbIM. COBEpIIEHCTBYITECH, 3aMIUChIBAs MOCIEIYIOIINE JEKIUH.

IToaroroBka Kk ceMuHaApCcKUM 3aHATHAM. CeMuHap — OJJUH U3 OCHOBHBIX BUJOB IPaKTH-
YECKUX 3aHATHI MO r'yMaHUTapHbIM AucuumiimHam. OH npeAaHa3HadeH Ui yriyOJeHHOro U3y-
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YEeHHsI OTJCNBHBIX TeM U KypcoB. [1o ¢opme mpoBeneHus ceMUHaphl OOBIYHO MPEACTABISIOT CO-
00if perieHue 3a1a4, 00CYXKJIeHNE JOKIAI0B, Oeceay MO0 TUIaHy WM TUCKYCCHIO TI0 podiieMe.

[ToaroToBKa K 3aHATHSAM 3aKIHOYACTCS, IPEXK/E BCETO, B OCBOCHUU TOTO TEOPETUUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. /g 3Toro HeoOXOJMMO B MEPBYIO OYepeb
MepPEeUYUTaTh KOHCIIEKT JICKIIUU WK pa3/iesibl yueOHUKA, B KOTOPBIX MIPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanusa. V3yueHne pekoMEeHJ0BaHHOUN JMTepaTypbl HEOOXOIMMO clejaTb MaKCUMAlIbHO
TBOPYECKU — HE MPOCTO YKJIAJbIBAsi B MaMsITh HOBBIC CBEACHUS, a OCMBICIUBAS U aHAIMU3UPYS
MaTepuai. 3aKpernuTh CBOM 3HAHHSI MOKHO C IMOMOUIBIO 3aIHCEH, BHIMUCOK UM T€3UCHOTO KOH-
CIIEKTA.

Ecnu cemunap mpencraBieH J10KJIaJaMu, TO OCHOBHAsi OTBETCTBEHHOCTh 3a €ro MpoBeje-
HUE JISKHUT Ha oKJIaaunkax. Kak cienaTs 3To ycnenHo cMotpute B pasaene «Jloxnaay. OgHako
POJIb OCTAJIbHBIX YYaCTHUKOB CEMHHapa He JOJDKHA ObITh maccuBHOM. CTYAEHTHI, MPOCTYIIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €T0 COAEPKAHUE U 3a/1al0T BBICTYIAIOIIEMY YTOUHSIOIINE
BonpocoB. Uem Oosiee ocHOBATENbHOUM ObLIa JOMAIIHSS MOATOTOBKA MO TEME, TEM aKTHBHEE
MPOUCXOIUT O0CYXICHHE MPOOIEMHBIX BOMPOCOB. Ha ceMuHape BCSUECKH MOOIMIPSIETCS] TBOPUE-
CKasl, CaMOCTOSITeNIbHASL MBICIIb, 1A€TCSl BO3MOKHOCTh BBICKA3aTh KPUTUUECKUE 3aMEUAHHUS.

becena mo miaHy mnpexacraBisieT coOoOW 3apaHee IMOATOTOBICHHOE COBMECTHOE 00-
CYXKICHHE BOIPOCOB TEMBbI KaXKIBbIM M3 YYaCTHHKOB. JTa (opma moTpedyeT OT CTYACHTOB HE
TOJILKO XOpPOIIEH CaMOCTOSITEILHOW MPOPAOOTKH TEOPETUYECKOI0 MaTepHalia, HO U yMEHHUE
y4acTBOBaTh B KOJUIEKTUBHOW JIHUCKYCCHH: KPaTKO, YETKO M ACHO (pOpMynHpoBaTh U M3JaraTh
CBOIO TOYKY 3PEHHS Mepe]l COKYpPCHUKAMH, OTCTauBaTh MO3HUIIMIO B HAYYHOM CIIOpE, IPUCOEIH-
HATHCS K 4UY)KOMY MHEHHIO WJIU OMIIOHUPOBATH IPYTHUM YYaCTHUKAM.

Pedepat — camblii poCTOif ¥ HAMMEHEE CAaMOCTOSITEILHBIA BUJ MHUCHMEHHONH PabOTHI.
CyTb €ro COCTOUT B KPAaTKOM H3JIOKEHHH COJEPKAIMXCS B HAy4YHOH JUTEepaType B3TJSA0B U
UjeH 1o 3amanHoi TeMe. Pedepar He TpeOyeT OpUTrHHAIBPHOCTH M HOBU3HBL. B HeM olleHuUBaeTcs
YMEHHE CTyJeHTa paboTaTh ¢ KHUTOW: BBIACIATH U (POPMYIUPOBATH MpoOiieMy, oTOMpaTh OcC-
HOBHBIE TE3HMCHI M BCIIOMOTATEIbHBIC JaHHBIC, JIOTUYECKH BBICTpAWBATh MaTEpHall, TPAMOTHO
0(OpPMIISITh HAYYHBIH TEKCT.

CryneHtaMm npeasaraeTcs 1sa Buaa pedepaTHbix padoT:

PedepupoBanue HayyHOI TUTEPATYpPHI NPEIACTABISIET COO0N COKPAIIEHHOE U3JI0KEHUE CO-
JIep>KaHMs CTAaThU WJIM KHUTHU C OCHOBHBIMHU CBEJICHUSMH M BbIBOJaMH. Takue pedepaTsl akTy-
aJbHBI TOTJA, KOT/1a B FOPUINYECKUX UCTOYHHKAX MOSIBISETCS HOBBIM TEOPETUUECKUI MU MpaK-
TUYECKHM Matepuain mo uzydaemou teme. OT cTyneHTa TpeOyeTcs, BHUMATEIbHO O3HAKOMHUB-
LIMCH C TEPBOMCTOUYHUKOM, MAaKCUMAJIbHO TOYHO U IMOJHO MepeaaTh ero coaepxanue. s storo
11e71eco00pa3Ho BHIOpaTh (OPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MTPOUYNTAHHON KHUTH, HE Me-
Hsisl ee OOIIMii TIIaH U CTPYKTYpY (TJ1aBbl, pa3aensl, naparpadsl). Heodxoaumo coxpaHUTh JIOTH-
KY MTOBECTBOBAHUS U MO3a00TUTHCS O CBSI3HOCTU TEKCTa. ABTOPCKHE, OPUTHHAIBLHBIE U HOBATOP-
CKH€ MBICII U UJIEH JIy4lllie TIepeaBaTh HE CBOMMH CIIOBaMH, a C TIOMOIIbIO IIUTHPOBaHUs. O0b-
eM pedepaTa OyJIeT ONpenesAThCS COAEP)KAaHNEM UCTOUYHHKA, a TAK)Ke €ro HayYHOU U MpaKThuye-
CKOH 1eHHOCThI0. HO B J1000OM cllydae mpeanoyTeHHe OTAAeTCs KPAaTKOCTH M JJAKOHUYHOCTH,
YMEHUIO OTOUPATh TJIaBHOE M OCBOOOXKIATHCS OT BTOPOCTEIIEHHOTO.

Pedepar mo Teme mpencraBiseT 00630p HAyYHBIX B3TJISA0B M KOHLEMIUH 1O MPOOIEeMHO-
MY BOIPOCY B U3y4aeMOU TEME.

- Ecniu Bam mpeiioxkeHa TeMa Takoro pedepara Ha BHIOOp, TO MPEANOYTEHHUE CIEAYeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE NOKHA OBITh OYCHB CIOKHOU U
00BEMHOIA, B TPOTUBHOM ciIydae pedepar OyaeT HalmoMUHATh KypCOBYIO paboTy.

- Jlist moAroTOBKM pedepara CTYACHTY HEOOXOMMO CaMOMY WIJIM C y4acTHEM Ipero/iaBa-
TeNs moo0paTh UCTOUHUKH HHpopMmarmu. CreayeT mo3ab0TUTHCS, YTOOBI B BallleM CITUCKE OKa-
3aJIMCh HE CIIy4aiiHbIe, a IICHHbIC B WH(OOPMAITMOHHOM IJIaHE KHUTH. MOHO BBITIOJIHATH Pado-
Ty, OOpaTUBIIKCH U K OJIHOMY UCTOYHUKY — MOcoOuto, MoHoTpaduu, uccienoBanuto. Ho myure,
€CJIM BBl 00paTUTECh K JBYM-TPEM HAYYHBIM TPyAaM — 3TO MO3BOJHUT MPEACTABUTH MPoOIeMy ¢
HECKOJIbKMX TOYEK 3PEHUs U BBICKA3aTh JIMUHbBIE IPEANOYTEHUSI.

- OIHUM W3 TJIaBHBIX KpUTEPHUEB OIIEHKU pedepaTta OyIeT COOTBETCTBUE €0 COJEPIKAHUS
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3asBIEHHON TeMe. [[s 3Toro 6eryiio 03HaKOMHBILKCH C IEPBOMCTOYHUKAMHU COCTAaBbTE IpEBa-
pUTENbHBIN MaH Oyayiero pedepara, 0003HaYMB B HEM IMPHUHIUIINAAIBHO BaKHbIE MOMEHTHI U
aTarbl OcBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
M3YYEHUS HAy4yHOH JIMTEpaTypbl M OOIIKpHas HHPOpMAIMS MO TEME B IEJIOM, MOXHO OyIeT
CKOppEeKTHpOBaTh 00IMii mian pedepara. CrapaidiTech mpu padoTe HAJl HAM THIATEIHLHO M30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojia abCTPaKTHBIX PACCYKICHHM, Ype3MEepHBIX MOAPOOHO-
CTel U MHOTOUYHCIIEHHBIX IPUMEPOB, KOTOPbIE «Pa3MBIBAIOT» TEMY WIIA YBOJSAT OT HeEE.

Crpykrypa pedepara BkItouaeT B ceOsi BBEJIEHHE, OCHOBHYIO 4acTh U 3akiioueHue. Bo
BBEZICHUU (DOPMYTUPYIOTCS IIENTH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh IMpej-
CTaBJIsIeT cOOOW MOcCieoBaTeNIbHOE U apryMEHTHPOBAHHOE H3JIOKEHHE Pa3IMYHBIX TOUYEK 3pe-
HUS Ha MpoOsieMy, ee aHallu3, MpearoJaraeMbple MyTH pemieHus. 3akioyeHne 00001IaeT OCHOB-
HBIE MBICIIM WM OOOCHOBBIBACT MEPCIEKTUBHI AalibHEHIIEero uccieaoBanus teMbl. Eciu pede-
part Jo0CTaTo4uHO 00BbEMEH, TO MOTPeOyeTcs pa3/ieieHne TeKCTa Ha pa3zensl (T71aBbl, naparpadsl).
WnmroctpaTUBHBIA MaTepuan — TaOIHIIbI, CXEMbl, TpaQUKU — MOTYT pacrojaraTbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenue».

O0Bem pedepara 3aBUCUT OT IEJICH M 3a/1ad, pemaeMbIX B paboTe — oT 5 10 20 cTpaHwMI]
MAIIMHOIIMCHOTO TEeKCTa 4Yepe3 ABa WHTepBana. Ecim B 3ajaHuM, BBIIAHHOM IIPETOAAaBaTEIEM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSIKE Pa3MEIIAIOTCs TUTYJIBHBIN JIUCT, IJIaH WIH OTJIaB-
JeHue paboThl, a TAKXKE CIIUCOK MCIOIb3yEeMOH JINTEPaTyphl.

OO0b19HO pedepaT MOXKET 3aUUTHIBACTCSA KaK MHCbMEHHast paboTa, HO HEKOTOPBIE Ipeno/a-
BaTeJM MPAKTUKYIOT MyOJIUYHYIO 3alIUTy pedepaToB UM UX «O3BYUYHMBAaHHE» HA CEMHUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIOKUTH JTOTIOJHUTENbHBIC YCHIINS JJISl TIOATOTOBKU
MyOJIMYHOTO BBICTYIUIEHUS IO MaTepuanam pedepaTHol padoThI.

JlokJaa peacTaBiIsieT co0oi yCTHYIO Gopmy coobmienus nHpopmaruu. OH HCIOIb3yeT-
Csl B By3€ Ha CEMUHAPCKUX 3aHATHIX U Ha HAYYHBIX CTYJEHUYECKHX KOH(MEPECHIIUIX.

[ToaroToBka mokiaza OCYIIECTBISIETCS B J[BA ATAla: HANMCAHUE MUCHbMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY U MOJTOTOBKA YCTHOTO BBICTYILJICHUS TEepe] ayTuTOpPUEH ClyliaTenei ¢ ocBe-
HICHHEeM 3Tol TeMbl. [TuchMeHHBIN HoKIa 0hopMIIsieTCs Kak pedepar.

[Tpu paboTe Hal AOKIATIOM CIEIYeT yUeCTh HEKOTOPhIE CHeU(PUIECKHEe 0COOEHHOCTH:

e OOBeM JOKIa/a JIOJDKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJCHHBIM ISl BBICTYILIE-
HUSL.

e [lpu BeIOOpE TEMBI HY’)KHO YUYUTBHIBATh HE TOJIHKO COOCTBEHHbIE MHTEPECHl, HO U UHTe-
PECHI MMOTEHIIMANBHBIX ciymiaTeneil. Bame coobmeHrne HeoOX0IMMO COTJIACOBBIBATh C YPOBHEM
3HaHUH U NOTpeOHOCTEH MyOIINKH.

e [loAroTOBIEHHBIN TEKCT TOKJIAJa TOJKEH XOPOIIO BOCIIPHHAMATHCS Ha ciyX. Jlaxe ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJI0XKEH M HEOHO3HAYCH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMU 000pOTaMH U CENU(PUIECKUMU TEPMUHAMHU.

Crnemyer OTMETUTH, YTO WHOT/IA TPETOAaBATENb HE TPeOYyeT OT CTYJACHTOB MHUCHMEHHOTO
BapHaHTa JIOKJIaZia U OLIEHUBAeT UX paboTy HMCKIIOYUTEIBHO MO YCTHOMY BbICTyIUIeHHIO. Ho
3HAYUTEIBHO Yallle MAChMEHHBIN JJOKJIAJ MPOBEPSETCS M €r0 KAaueCTBO TAKKE OLIEHUBAETCS B
6aiutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO HJIM HE HYXKHO OyJeT caBaTh Ha NMPOBEPKY TEKCT
OyAyIIero BBICTYIUICHHS, COBETYEM HE OTKa3bIBAThCS OT MMCHMEHHOM 3aliCH JTOKJIaaa. ITO Mo-
MOXeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BPeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMbI, HApYIICHHs JIOTHYECKOW MOCIEI0BATEIbHOCTH, HEOpEe)KHOE OOpalieHue ¢
[UTAaTaMHU, 3JI0yNOTpedIeHre JeTalsIMU U T.J1. Eciu BbI X0opo1Io BiajeeTe HaBbIKaMu CBOOOHOM
peun u o0yajaere BHICOKOH KYJIBTYPO MBIIUICHHS, TO 3aMEHHUTE MMChMEHHBIN JOKIIa] COCTaB-
JIEHHEM Te3HCHOrO I1aHa. C ero moMoIIbko 3ahuKCUPyTe OCHOBHBIE MBICIIH U UJIEH, BEICTPONTE
JIOTHKY TIOBECTBOBAHUSI, OTOEPHUTE SIPKHE U TOUYHBIC TIPUMEPHI, CPOPMYITHUPYHTE BHIBOIBI.

[Tpy mOATOTOBKE K YCTHOMY BBICTYIJICHHIO BO3BMUTE Ha BOOPY)KEHHE HEKOTOPbIE COBETHI:

o JIyumuii BapuaHT BBICTYIUICHHUS Mepes ayJUuTOpHel — 3TO cBOOOJHAs peub, HE OCIOXK-
HEHHas YTeHreM TekcTta. Ho ecim y Bac He BBIpabOTaHO yMEHHE OOMIAThCS C MyOJIUKOi 6e3 Oy-
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Ma’)KKH, TO HE TIBITAITECh ClIeNaTh 3TO cpazy, 6e3 noaroToBku. OCBaMBaTh ATOT OIBIT HYXKHO I0O-
CTENEHHO, OT JOKJaJa K TOKJIaly yBelnunBas o0beM peun 0e3 3arisablBaHus B TEKCT.

e Eciii Bbl HAMEPEHbI CYUTHIBATh JI0KJIAJ C 3arOTOBJIEHHBIX MMCbMEHHBIX 3aIIUCEH, TO MO-
CTapalTech, YTOOBI YTEHHE OBLIO «XyJI0’KECTBEHHBIM»: 0003HAYalTe May30i JIOrTHYecKue mepe-
XOJIbl OT YaCTH K YaCTH, BbIAEIANTE HHTOHALMOHHO 0CO00 BayKHBIE MBICIIM U apTyMEHTHI, Bapbu-
pyiTE TEMIT peyH.

e Uyras qoKIaa, HE TOPOIUTECH, ACIANTE 3TO KaK MOKHO criokoiHee. [lomHuTe, 4To CKO-
POCTh TIPOM3HOMICHUS TEKCTa Mepe]] CIyIIaTeIsIMI BCET/1a JOJKHA OBITh OoJiee MEUIEHHOW, YeM
CKOpOCTb Ballleil MMOBCEIHEBHOW pEYH.

e CBepbTe MUCBMEHHBIN TEKCT C XPOHOMETPOM, JUIsSl 3TOTO IIPOUYUTANTE €r0 HECKOIBKO Pa3
C CEKyHJIOMEpPOM B pykax. B ciyuae, ecinu 10KIaa OKaXeTCsl CIUIIKOM JUIMHHBIM WM KOPOTKUM,
MIPOBEANTE €r0 PEKOHCTPYKIMI0. OAHAKO BMECTE C COKPALICHUSIMU WIH JOIOJIHEHUSIMU HE «I10-
Tepstiite» TeMy. He nojnaBaiitech MCKYILIEHUIO paccKa3aTh BCE, UTO 3HAETE — IIOJIHO U IOJpOO-
HO.

e OOpaTuTe BHUMAaHKUE HA TeMOp U cuily Bauero ronoca. OueHp BakKHO, YTOOBI Bac ObLIO
CIIBIIIHO B CaMbIX OTJAJIEHHBIX YaCTAX ayAUTOPHUM, U IIPU 3TOM Bbl HE «TJIYLLIWIN» BOJIM3HM Bac
HAXOJSIIUXCS ciyliareneil. Bappupyiite TeMOp peun, OH MPHUIACT €l BBIPA3UTEIbHOCTh U I10-
MOXeET N30eKaTh MOHOTOHHOCTH.

e CiiequTe 32 CBOMMHM >KecTaMu. Upe3MepHas KEeCTUKYJSLHUS OTBIEKAET OT COJEp KaHUs
JIOKJIaa, a MOJHOE €€ OTCYTCTBHE CHUKAET JEUCTBEHHYIO cuily BbIcTyruieHus. Ilocrapaiitech
n30aBUTBCS OT KECTOB, JEMOHCTPUPYIOIINX Ballle BOJIHEHUE (KOT/1a KPYTATCS PYUKHU, Tepedarcs
MyTOBUIIBI, 3aJIaMBIBAIOTCS Malblibl). Mcronp3yiiTe jKecThl — BBIpa3UTENIbHbBIC, OMUCATENbHBIC,
HoJipa)kaTesbHble, YKa3yIOIUe — JUIsl TOJIHOTHI IIepejaur BallluX MbICIEH.

e YCTaHOBUTE 3pUTENbHBIN KOHTAKT C ayauTtopueil. He cTouT Bce BpeMsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WIH COCPEeIOoTaunBaThcs Ha TekcTe. CTapalTech 3pUTENbHO OOIIATHCS CO BCEMU
CIIyIIATeINs MU, TIEPEBOS B3I OT OJHUX K IpyruM. He oOpaimaiite BHUMaHue Ha OMO3/1aBIINX
U HE IpephIBacTe CBOM AOKIa] 3ameuaHusiMu. Ho BMecTe ¢ TeM cleauTe 3a peakuuen myOonuku
Ha Ballle BBICTYyIUIEHUE (0100pEHHE, YCTAIOCTh, MHTEPEC, CKYKY) U €CIIM CMOXKETE, BHOCUTE KOP-
PEKTHUBBI B peUb C LIEJIbIO OBBIILICHUSI HHTEPECa K €r0 COAEPIKAHMIO.

e OTBeYaTh Ha BOIIPOCHI B KOHIIE BBICTYIJIEHUS HAJ0 KPAaTKO, YETKO U YBEPEHHO, 0€3 JInIII-
HUX ToJpoOHOCTEN U MoBTOPOB. [locTapaiiTech mpeayragaTh BO3MOXHBIE BOTPOCHI CBOMX CIY-
HI1aTeIe U MOATOTOBUTHCA K HUM 3apaHee. Ho ecim citydnTcs, 4TO BBl HE 3HA€TE OTBETA HA 3a-
JAaHHBIA BaM BOMPOC, HE OONTECh B 3TOM MPU3HATHCA. JTO 3HAUMUTENBHO JIy4lle, YeM OTBEYaTh
HE 110 CYLIECTBY MJIM OTIIY4YHBAThCS.

e [IpoBeuTe reHepanbHyI0 PENETULIMIO CBOETO JTOKJIa/Aa NEpe APY3bsIMU WIN OJU3KUMH.
OTO0 MOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJJOCTATKH — CTUJIMCTUYECKHU Cl1a0dble MecTa, TPYa-
HOTIPOM3HOCHUMBIE CIIOBA U (pa3bl, 3aTSIHYThIe BO BpEMEHH YacTu U T.1. [Ipoananusupyiite cBoo
JUKIMIO, UHTOHAIMH, *ecThl. CrenaiTe Tak, yTOObl OHM MOMOTAIM, @ HE MEUIAJH YCHEIIHO
MPEJICTaBUTh MYOJIMKH MOATOTOBIEHHBIA BaMU JOKJIAJ.

IIpe3eHTanusi — COBPEMEHHBIM CMOCOO YCTHOIO WJIM MUCbMEHHOI'O NpPEACTaBJICHUS HH-
(dbopMaIuu ¢ UCIOIb30BAHUEM MYJIbTUMEAUNHBIX TEXHOIOTHH.

Cy1iecTByeT HECKOIBKO BapUAaHTOB IPE3EHTALINN.

e [Ipe3eHTanus ¢ BBICTYIUIEHUEM JOKJIAAUUKA

e [Ipe3eHTanus ¢ KOMMEHTapUsAMHU JAOKJIAIUYMKa

e [IpeseHTanus Ajis cCaMOCTOSITEILHOTO MPOCMOTPA, KOTOpask MOXKET JAEMOHCTPUPOBATHCS
nepes ayauTopueit 0e3 ydactust JOKJIaqurKa.

[ToaroToBka mpe3eHTalMy BKIIOYAET B ce0sl HECKOJIBKO 3TAIOB:

1. [ImannpoBaHue npe3eHTauu

OT OTBETOB Ha AT BOMPOCH OYET 3aBUCETh BCE MOCTPOCHHUE MPE3EHTAIINN:

® KaKOBO NpeJHa3HAYEHHE U CMBICI Mpe3eHTAlUH (JEMOHCTPALUs Pe3yJbTaTOB HAyYHOU
paboThl, 3alIMTa JUIUIOMHOTO MTPOEKTA U T.11.);
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® KaKkylo poJib OyZeT BBIIOJIHATH MPE3EHTALUs B X0JI€ BBICTYIIJICHUS (COMPOBOXKICHHUE J10-
KJIaJ1a UM €T0 UJUTIOCTpaIus);

® KaKoBa IIeJIb IIpe3eHTauu (MHGOpMUpPOBaHHE, YOSIKACHNE HITH aHAIN3);

® Ha Kakoe BpeMs paccuuTaHa mnpe3eHTaius (KoOpoTkoe - 5-10 MUHYT WU MPOJAOIKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3putenbckon ayautopun (10-15 venosek mim 80-100; npenoaa-
BaTeJM, CTYJCHTHI WM CMEIICHHAS ayIUTOPHUS).

2. CtpykTypHupoBaHue HHPpOpMAITUU

® B IIpe3CHTALUU He A0KHA ObITh MeHee 10 cnaiiioB, a obliee ux KOJIUYECTBO MPEBbHIIIATh
20 - 25.

® OCHOBHBIMU NPUHIMIIAMH TPU COCTABICHUH IPE3CHTAIMH JOJDKHBI OBITH SICHOCT,
HarJsHOCTh, JIOTUYHOCTh U 3alI0MMHAEMOCTb;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUI U YETKYIO CTPYKTYpY, B KOTOpOii OyIyT oTpaxke-
HbI BCE IPUUNHHO-CJIEICTBEHHBIE CBSI3H,

e paboTa HaJ Ipe3eHTalrell HAYMHAETCS MOCIIe THIATEIbHOTO O0yMbIBAaHUS U HATMCAHUS
TEKCTa JOKJIaJa, KOTOPhIH HEOOXOAUMO pa3douTh Ha ¢GparMeHThl U O00O3HAUUTH CBS3aHHBIE C
KaKJIbIM U3 HUX 3a]]a4H U JICUCTBHUS;

® TIEPBBIIl IIar — 3TO ONpeAeTeHUe TTIaBHOM UAeH, BOKPYT KOTOPOH OyaeT CTPOUTHCS Mpe-
3€HTaIUs;

e yacTh MH(OPMAIH MOKHO TIEPEBECTH B JIBA THIIA HATJSIIHBIX TTOCOOUI: TEKCTOBBIE, KO-
TOpBIC MOMOTYT CIIYIIATENISIM CJIETUTh 332 XOJIOM pPa3BEPTHIBAHHS apryMEHTOB W rpaduyeckue,
KOTOPBIEC WITFOCTPUPYIOT TJIaBHBIC MYHKTHI BHICTYIUICHHS U CO3/AI0T SMOIMOHATBHBIE 00Pa3bl.

® CIOJKEThI MPE3EHTALMU MOTYT Pa3bsCHATh WIM WIUIIOCTPUPOBATH OCHOBHBIE MOJIOKEHMUS
JIOKJIaJla B CaMbIX pa3HOOOPa3HBIX BapUaHTaX.

OdeHb BaXHO HAMTH MPaBUIIBHBIA OaaHC MEXAY PEUbl0 JOKJIATYMKaA U COIIPOBOXK-
JAOUIMMU €€ MYJIbTUMEAUNHBIMU 3JIEMEHTAMH.
Jns sToro uenecoobpazHo:

® OIPENEIUTh, UTO OyJIEeT MPEICTaBICHO Ha KaXXA0M ciaiiie, 4To OyJeT B 3TO BpeMs TOBO-
pHUTBCS, Kak OyJIeT CAeNIaH Mepexo/1 K CISAYIOIIeMy Clany;

® caMble BaXXHbI€ MJEH U MBICIHM OTPA3UTh U Ha claijaXx U MPOU3HECTH CIOBaMH, TOTJa
KaK BTOPOCTENEHHbIE — THOO0 ClIOBaMU, THOO Ha claiiaax;

e MH(pOpPMAIMIO HA CllalijaX MPEJCTaBUTh B BUJIE TE3UCOB — OHU COIPOBOXAAIOT MOAPO0-
HO€ M3JI0’KEHHE MBICJIEH BBICTYIAIOIIET0, a HE HA000pOT;

® /U1 pa3bsICHEHUs MOJOKEHUM JOKIJIaJa HCIOJIb30BaTh pa3Hble BUIbI CIAWOB: C TEK-
CTOM, C TaOJHUIIaMH, C TUarpaMMaMu;

e 1100ast pe3eHTays J0HKHA UMETh COOCTBEHHYIO IpaMaTyprio, B KOTOPOH €CTh:

«3aBsi3Ka» - MPOOYXKJIEHHWE HMHTEepeca ayAUTOPHUM K TeMe COOOLIeHUs (SpKuii
HarJISAHBIA IPUMED);

«pa3BUTHUE» - JIEMOHCTpALUsi OCHOBHOW HH(pOpMAIMU B JOTMYECKOH IOCIeq0Ba-
TETHLHOCTH (YepeI0BAHHNE TEKCTOBBIX U IpapruecKux ClIan10B);

«KyTBMUHAIUS» - MPEACTABIEHUE CAMOTO TJIaBHOTO, HOBOTO, HEOXKUIAHHOTO (9MO-
IIMOHAIBHBINA PeYeBON HIIM MJUTIOCTPATUBHBIN 00pa3);

«pasBsi3ka» - GOPMYIUPOBAHNE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAANNN (BHIEO-
psn).

3. OdopmreHue npe3eHTauu

OdopmieHue mpe3eHTaIMy BKIIIOYAET B ce0s CIETYIONIYI0 00s3aTeNbHYI0 HH()OPMAITHIO:

TUTYIBHBIN JTUCT

- IPEe/ICTaBIISET TEMY JI0KJIa/1a U UMS aBTopa (UM aBTOPOB);

- Ha 3aIlUTe KypCOBOW MM TUIIJIOMHOM paboThl yKa3biBaeT (paMIIIMIO U MHUIIAATIBI HAYY-
HOT'O PYKOBOJUTESI WIIM OpraHU3aluy;
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- Ha KOH(epeHIusAX 0003HaYaeT AaTy U Ha3BaHHE KOH(PEPEHIIH.
[Inan BRICTYIUICHUS
- (hopMyIHpPyeT OCHOBHOE CO/IepKaHue JokIaaa (3-4 myHKTa);
- (puxcupyet nopsI0K U3I0KEHUS HHPOPMAIIHH;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U IpaduyecKyro HHPOPMAIHIO;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOXKET MPEJICTaBISATh CAMOCTOATEIbHBIA BapUAHT JOKIIA/A;
3aBepiieHue
- 000011aeT, MOJBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K TOKIATY;
- COJIEP>KUT CJI0BA OJIAr0JJAPHOCTH AYAUTOPHH.
4. Jluzaitn npe3eHTalnuu
TexcroBoe oopmieHue
e He cTOUT 3amoyiHATh CAI CIMIIKOM OOJIBIIMM 00beMOM HH(OPMAIMH - JTYYIIe BCETO
3armoMUHaIOTCs He Ooiiee 3-X (pakTOB, BHIBOJIOB, ONPEICTICHHIA.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTtkue ¢pas3bl 3amoMuHAIOTCS BU3yallbHO Jyumie. [IyHKTHI mepeuHed He OJIKHBI
MPEBBIIIATH IBYX CTPOK Ha ¢pasy.
e HanGomnbimas 3 PeKTUBHOCTD JOCTHTAETCS TOT/IA, KOT/Ia KIFOUEBbIE MyHKTHI OTOOpaxka-
IOTCS 110 OHOMY Ha Ka)KI0M OT/IEIBHOM cliaiiie
e Ecii TEKCT COCTOMT M3 HECKOJbKUX ad3aleB, TO HEOOXOAWMO YCTaHOBUTH KPAaCHYIO
CTPOKY M UHTEpBAJl MEX 1y a03alaMu.
¢ KitroueBbie c10Ba B MHPOPMALIMOHHOM OJIOKE BBIJEIISIOTCS IBETOM, HIPUPTOM HUITH KOM-
MO3UIUOHHO.
e llHpopmanuio mpeanoyTUTeNbHee pacroaraTh TOPU30HTAIBHO, Hanboiee BaKHYIO - B
[EHTpE FKPaHa.
e He crnenyer 3moynorpebnarh OONBIIMM KOJUYECTBOM IIPEAJIOTOB, HApEUYuH, MpHiara-
TEJbHBIX, BBOJHBIX CIIOB.
e [lndpoBrie MaTepHaibl Tydllle MPEICTaBUTh B BUIE IPa(UKOB U TUArpaMM — TaOIIUIIBI C
U(PPOBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HamMcaHus TekcTa. OmunOKHu BO BECh
9KpaH MPOU3BOJAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienue
o [lIpudhr 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcst nerde, uem rporecku. Henmb3ss
CMEIINBaTh Pa3JInYHbIE TUIIBI IPU(PTOB B OAHOM MPE3EHTALUH.
o [IIpu¢ToBOii KOHTPACT MOKHO CO3JIaTh MOCPEICTBOM pasmepa MIpUQTa, €ro TOJIIIHHEI,
HauepTaHus, HOpMBI, HAPABICHUS U 1[BETA,
e J{71s1 3aronoBka rogutces pasmep mpudra 24-54 nyHkra, a A Tekcra - 18-36 myHKTOB.
e KypcuB, noJuepkuBaHMe, >KUPHBIM MIPUQPT UCIONB3YIOTCS OTPAaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] ()PAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS IPOIUCHBIE OYKBBI.
L{BeToBOE OOpMIIEHHE
e Ha ogHOM craiizie He ucronb3yercs 6osee Tpex BETOB: (OH, 3aroJI0OBOK, TEKCT.
e [IBer mpudra u et GoHa JOKHBI KOHTPACTUPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
csl, HO HE pe3arTh riasa.
e J11s1 poHa mpennmoyTHTENBHEE XOJIOTHBIE TOHA.
o CyIecTBYIOT HE codeTaeMble KOMOMHAIMU 1IBETOB. OO 3TOM MOXHO Y3HATh B CIICIIHAIIb-
HOH JIUTEpaType.
e UepHBIl 1IBET MMEET HEraTUBHBIN (MpayHbI) MoATEKCT. benplii Ha YepHOM YuTaeTcs
TUI0XO.
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¢ Ecniu ipe3eHTanust O0JbIasi, TO €CTh CMBICH Pa3JeUTh €€ Ha YacTH C TTIOMOIIIBIO I[BETa —
Pa3HbBIN IIBET CIIOCOOCH CO3/1aBaTh Pa3HbIA SMOITMOHAIBHBIA HACTPOM.
e Henb3s BEIOUpATh POH, KOTOPBINA COACPKUT aKTUBHBIN PUCYHOK.
Kommo3summonnoe opopmieHne

e Cirenyer coOmoaTh euHbIN CTUIb oopmiieHHs. OH MOXKET BKIIIOYaTh OINPEIEICHHBIN
mpudT (rapHuTypa U 1BeT), GoH 1BeTa MM (POHOBBII PUCYHOK, JEKOPATUBHBINA IJIEMEHT He-
OoJbIIOrO pa3Mepa H T.1I.

e He mpuemMiieMsl CTHIIH, KOTOpBIE OYyIyT OTBIEKATh OT MPE3CHTAINH.

e KpynHble 00BEKThI B KOMITIO3UIIUN CMOTPSTCS HEBAXKHO.

¢ BecriomorarenpHas uH(GopMmanus (ynpasisiomye KHOIKK) HE JOJDKHA MpeolaaaTh Haj
OCHOBHO (TEKCTOM M WILTIOCTPAIHEH).

o JI71s1 cepbe3HOI Mpe3eHTaluu OTOUPAIOTCs A0IOHbI, BHITIOIHEHHBIE B JIEJIOBOM CTHJIE.

AHnManonsoe oQopmieHue

e OCHOBHasI poJib AHUMALUU — JO3UPOBaHMUA HHPOpMAIUH. AYyIUTOpHUS, KaK IMPaBHIIO,
JydIlle BOCOPUHUMAET HHPOPMALIUIO TOPIUAMHU, HEOOIBIIUMH 3pUTEIBHBIMU (PparMeHTaMU.

e AHUMaNUs UCIIOJIB3YEeTCs IS IPUBIICUCHHUS BHUMAHUS MM JICMOHCTPAIIMU PAa3BUTHS Ka-
KOro-1m0o0 mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIMEA 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JIep>KaHHs WM YTOMIISIIOT TJ1a3a YUTAIOIIETO.

® OcoOEHHO HEeXEeNaTeIbHO YaCcTOE MCIOIb30BAHNE TAaKMX aHMMALMOHHBIX 3(P(EKTOB Kak
BBUIET, BPALICHNE, BOJIHA, TOOYKBEHHOE TIOSIBIICHHE TEKCTA.

3BykoBoe oopmiteHuE

e My3bIKaJIbHOE CONPOBOXIEHUE NPU3BAHO OTPA3UTh CYTh WM MOAYEPKHYTb OCOOEHHO-
CTH TEMBI Cllaii/ia uiiu BCel Mpe3eHTalMU, CO31aTh ONpPEIeIeHHbIH YMOLMOHAIbHBIA HACTPOH.

e My3bIKy Li€71€c000pa3HO BKIIIOYATh TOIa, KOTAa MPe3eHTalus UIET 0e3 CIIOBECHOIO CO-
IIPOBOXKICHUS.

® 3ByKOBOE COIIPOBOKIEHHME UCIOIb3YETCs] TONBKO MO0 HEOOXOJUMOCTH, MOCKOJIbKY Jake
(doHOBast TUXask My3bIKa CO3J1A€T U3IUILIHUMA ITyM U MEIIaeT BOCIPUATHIO COAEP/KAHUSL.

e HeoOx0muMo BBIOpaTh ONTHMAJIbHYIO TPOMKOCTB, YTOOBI 3BYK OBLI CIIBIIIAH BCEM CIIY-
11aTesieM, HO He ObUT OTTYyIIUTEIbHBIM.

I'paduueckoe opopmienue

e PucyHku, ¢ororpaduu, AuarpaMMbl IPHU3BaHbl JIOMOJHUTH TEKCTOBYIO HH(OPMAINIO
WM TiepeiaTh e€ B Ooiee HarJIsITHOM BUJIE.

e Henb3s mpeacTaBiasTh pUCYHKH U (OTO IIOXOTO KaYyecTBA WM C UCKAXKEHHBIMU IPOTIOP-
USMH.

¢ XKenarenbHo, 4TOOBI M300paXkeHWe OBUIO HE CTOJIBKO (POHOM, CKOJIBKO WILTIOCTPAIIUCH,
PaBHOH 10 CMBICITY CAMOMY TEKCTY, YTOOBI TOMOYb TO-HOBOMY TIOHSITh M PACKPBITH €TO0.

e Crnenyet n3beratb HEKOPPEKTHBIX WIITIOCTPAIMNA, KOTOPbIe HEMPaBUIIbHO WU JIBYCMBbIC-
JIEHHO OTPa)katoT CMbICI UHPOPMALIUH.

e HeoOxomuMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIBHOM HCIOJIb30BaHUHU TIPO-
CTpAHCTBA Ha Claiifie: eClii TEeKCT MEepPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIlaeTcsl B JEBOM
BEPXHEM YTITy, a TpadMuecKuii pUCYHOK BHH3Y CIIpaBa U HA00OPOT.

e IliumrocTpaiui  peKOMEHJIyeTCsl CONPOBOXIATh MOSCHUTEIbHBIM TekcToM. [loamucu x
KapTUHKaM JIy4Ille BBIIOJHATE COOKY WJIM CHU3Y, €CJIM ATO TOJIBKO He Ha3BaHUE CaMOro cllaiia.

e Ecniu rpaduueckoe m3oOpakeHHe HCIONb3yeTcs B KauecTBe ()OHA, TO TEKCT Ha 3TOM
¢doHe noMKEeH OBITh XOPOLIO YUTAEM.

Tabmuiel U cXembl

e He cTouT BCTaBJIATH B MPE3EHTALNIO OOJIbIINE TAaOIHUIIbI — OHU TPYJHBI JUIi BOCIIPUSTHSL.
Jlyuie 3aMeHUTh UX rpaduKaMu, IOCTPOEHHBIMU Ha OCHOBE ATHX Ta0JIUII.

e Ecim Bce ke TaONuIly 1MoKaszaTh Hallo, TO CIEAYET OCTaBUTh KaKk MOXXHO MEHBIIE CTPOK H
CTOJIOIOB, 0TOOPAB U Pa3MECTHB TOJILKO CaAMbI€ BaXKHbBIE JTAHHBIE.
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e [Ipu ucronp30BaHUM CXEM Ha cjaigaXx HEOOXOIUMO BBIPOBHATH Psi/Ibl OJIOKOB CXEMBI,
paccTosiHuE MEXAy OJI0KaMH, JOOABUTh COCITMHHUTEIBFHBIC CXEMbI IPH ITOMOIIN HHCTPYMEHTOB
ABToduryp,

e [Ipu co3aHny CXeM HYXXHO YUUTHIBATh CBSI3b MEXKIy COCTABHBIMHU YACTSIMHU CXEMBI: €CITH
OHU PaBHO3HAYHBI, TO 3ATOJHAIOTCS OAHUM MIPH(TOM, (POHOM M TEKCTOM, €CIIH €CTh MEePBOCTE-
neHHas MH(OpMaIus, TO OHAa BBIIEISIETCS OCOOBIM CIIOCOOOM C IMOMOIIBIO OPTaHU3ALMOHHBIX
JarpamM.

Aynmo u Buzeo oopmiieHue

¢ Buieo, KWHO U Telle MaTepuaibl MOTYT OBITh MCIIOIH30BAaHBI TIOJHOCTHIO UIH (PparMeH-
TapHO B 3aBUCHMOCTH OT LI€JI€M, KOTOPBIE NMPECIIETYIOTCS.

e [IponomkutenbHOCTh GUIbMa HE JTOJDKHA TPEeBbImaTh 15-25 MuHyT, a pparmenrta — 4-6
MUHYT.

e Heunb3st ncnonb30Bath JBa (pUiIbMa Ha OJJHOM MEPONPUSTUU, HO TIOKAa3aTh GParMEeHTHI U3
JIBYX (MIBMOB BIIOJTHE BO3MOXKHO.

IMoaroroBka k 3a4éTy / Ik3aMeHy. | OTOBHUTBCA K 3a4€Ty / IK3aMEHY HY)KHO 3apaHee U B
HECKOJIbKO 3TanoB. i aToro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIMI cpa3y Mocie 3aHATHI. DTO MOMOXKET pa300paThCs
C HEMOHSATHBIMM MOMEHTAMH JICKIIMM M BO3HUKIIMMHU BOIIPOCAMH, MOKA €IE JICKIUs CBEXa B
MaMATH.

e bersio npocMarpuBaiiTe KOHCHEKThl JO Haydaja CJIEAYIOUIEro 3aHsITHs. JTO IO3BOJMT
«OCBEXHTb MPEABIAYIIYIO JIEKIIUIO U TOJATOTOBUTHCS K BOCIIPUSATHIO HOBOT'O MaTepuaa.

e Kaxx1y1o HeZieno OTBOIUTE BpeMs sl HOBTOPEHUs MPOMACHHOT0 MaTepurara.

HenocpencTBeHHO Mpu MOATOTOBKE:

e YIIopsiIoubTe CBOM KOHCIIEKTHI, 3aIIMCH, 33/IaHHUS.

o [IpukuHBTE BpeMsi, HECOOXOAMMOE BaM JJIsl TOBTOPCHUS K0l yacTu (010Ka) Marepua-
J1a, BBIHOCUMOT'O Ha 3a4erT.

e CocTaBbTe paclUCaHUe C YYETOM CKOPOCTH MOBTOPEHUSI MaTepuana, sl 4ero

¢ Pazniente BOompockl Juist 3a4éTa / K3aMeHa Ha 3HaKoMble (10 JIEKIIMOHHOMY Kypcy, ce-
MHHapaM, KOHCHEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIL MOBTOPEHUS W HOBBIC, KOTOpPHIC
NPUAETCS OCBaWBaTh CAMOCTOSTENbHO. HauHNUTE C TeM XOpOIIO BaM U3BECTHBIX U 3aKPENUTE UX
C TIOMOIIbI0 KOHCIEKTa U y4eOHHUKA. 3aTeM IOIMOJHUTE CBOM TEOPETHYECKUN Oara’k HOBBIMHU
3HaHUSIMH, 003aTeILHO BOCIOJIB30BABIINCH PEKOMEHIOBAHHOM JINTEPATYPOH.

e [[paBUIBEHO KCIIONB3YHTE KOHCYNBTAIIMH, KOTOPBIE MMPOBOAUT TpenoaBarens. [Ipuxoau-
T€ Ha HUX C 3apaHee MpopabOTaHHBIMH CaMOCTOSITEIIBHO BOMpocaMu. Bbl MOXeTe MoiTyduTh
pa3bACHEHHE IO MOBOAY CIIOKHBIX, HE JO KOHIA MOHATHIX TEM, HO HE PACCUUTHIBANTE BO BpeMs
KOHCYJITAIIMH Ha UCUEPITBIBAIOIIYIO HH(POPMAIIUHU IO COJIEP>KaHUIO BCETO Kypca.

Memoouueckue ykazanua no 6bin0IHeHUI0 KOHMPOJIbHOU PadOmbl

3aaHue IpeacTaBiIsieT cCO00M KOHTPOJIbHYIO paboTy 1o AucuuInHe: «MeTo bl IPpUHATHS
YIPAaBIEHYECKUX PEILICHUI.

CTyneHTbl caMOCTOATEIbHO BHIOMPAIOT MPUBEAEHHBIE HUYKE TEMbl KOHTPOJIBHBIX paboT U
COIJIaCyIOT UX ¢ mpenojaBareneM. [ yqo0cTBa TeMbl CrpYNIMPOBAHbI 10 HECKOJIBKUM KJlac-
cu(UKalKIM METOJIOB MPUHATHUS YIIPABICHUECKUX PELICHUI.

3ammTa U Mpe3eHTanusl KOHTPOJIbHOM paboThl OCYIIECTBISETCS B paMKax MPAaKTHUYECKUX
3aHATHI.

B npouecce BbINOTHeHUsI 3a1aHUS HEOOXOAUMO:

1. PackpeITh comeprkanue MeTofa (T. €. OmucaTb METON).

2. PackpbITh OCHOBHBIE 3TaIlbl (MM MEXAaHU3M) peau3aliii METOA.

3. Ykazarp cnenuduky npuMeHeHus (T. €. B KaKUX OpPraHu3alusix, OTpacisaX, CUTYyalusX,
Ha kakoM stare npouecca PITYP npumensercs, kakue orpaHu4eHus U T. 11.).
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4. Yxazarh JOCTOMHCTBA U HEJOCTATKU MeTOAA. (31€Ch K€ MPOBECTU CPABHEHNUE METOOB,
€CJIM X HECKOJIBKO).

5. Iloka3aTh Ha KOHKPETHOW YIIPABJICHYECKOW CUTYaAIlMU MPUHIUI PabOThl MeToaa (Kena-
TEJIbHO Ha pealbHON CUTyallMd U3 YIIPABICHYECKOMN MPAKTUKHU).

6. PazpaboTaTth 00y4aromuii IpUMep HCIOIB30BAHMS METO/AA JJIs CTYACHUYECKON TPYIIIHI.
(Bama 3amaya BeICTYNHTH B Ka4eCcTBE dKCIEpTa IO HccienyeMoMy meTtony. Paspaborats 3ama-
HUE — YIMPaBICHUECKYIO CUTYaIlWIo, Kelc, MpobiieMy, TPeOYIONIYIO PElieHUsl ¢ MPUMEHEHUEM
Baiiero mertoja. KoHCynbTHpOBaTh y4acTHHUKOB B XOj€ ero peuieHusi. PaspabortaTh cuctemy
olleHKH. [laTh OLICHKY).

7. [TogroroBuTh MIpe3eHTanInIO MeTo1a (Buaeo, Power Point u T. 1.).

8. IToaroToBUTH KOMIUICKTBI PAa3aTOYHOTO MaTepuayia (CXeMbl, OYKIIEThI, PUCYHKH, T€3U-
ChI) JJISl CTYJICHUYECKON TPYIIIBI U MPENo/1aBaTeNsl.

9. IlogBecTu UTOTH PAOOTHI.

TeMbl KOHTPOJIbLHBIX PpadoT

Memoovl, npumensiemvle Ha Smane OUASHOCMUKU NPOOIeM.:
. MeTopl cpaBHeHHMI U (DaKTOPHBIN aHATU3
. MonenupoBanue
. DKOHOMHMKO-MaTEMaTUYECKOE MOJIEIMPOBAHUE
. Teopust MmaccoBoro oociyxuBaHusi (Teopusi ouepeei)
. Teopus 3anacoB (ynpaBieHHs 3a11acamMHu)
. DKOHOMHUYECKUI aHaJIN3
. MeTop1 TpOrHO3upOBaHUS (KaueCTBEHHBIC U KOJIMYECTBECHHbIE)
. MeToa KoppesialinOHHO-PErPECCUOHHOTO aHaIN3a

Memoowi eenepayuu anomepHamus:

9. MeToa Mo3roBoro mrypma

10. Meton enbdu

11. Metroa HOMUHAJIBHOM TPYNIIOBON TEXHUKHU

12. OBpUCTHYECKHE METOIbI

13. MeToabl COeIMHEHHS AlIbTEPHATUB BKIIIOUYAIOT: MOP(HOJIOTHYECKUNA aHAITU3;

METO/bl CLIEHAPUEB; METOJI aHAJIM3a UEPAPXUil; JEPEBO PELICHUM; METOJ IPUHYIUTEb-
HBIX CBs3€l; MeToAbl ['opioHa.

Memo0wi, npumensemvle Ha dmane OYeHKU U blOOPA AIbIMEPHAMUE:

14. DkcriepTHBIE OLIEHKH (IKCIEPTHAs KJIaCCU(PUKALIUS, METOJ] SKCIIEPTHBIX KPUBBIX )

15. DkcniepTHBIE CYXIECHHUS

16. DxcnepTHOE paHKUPOBAHME (METOJ MPOCTON PaHKUPOBKU, METOJ HEMOCPEICTBEH-
HOM OIIEHKH, METO/ MTapHBIX CPAaBHEHUH)

17. KputepuanbHble METOABI (TIPSIMbIE METO/IbI, METO/IbI IOPOIOB HECPABHUMOCTH )

Memoowl peanuszayuu peuieHus U KOHMPOJisL:

18. Meronp! nuaHupoBaHus (MaTpHIla paclpeieeHUs] OTBETCTBEHHOCTH, CETEBOE MOJIe-
JMPOBAHNUE)

19. Metoap! opranuzanuu (MHPOpMalMOHHAs Ta0JIHIIa, BO3ACHCTBHE U MOTHUBALINS )

20. MeTtoas! KOHTpOJIS (TI0 pe3yabTaTaMm, Mo CPOKaM BBITIOTHEHHS )

Ananumuyeckue memoowl:

21. Teopust BEpOSTHOCTEH, TEOPHsI MapKOBCKUX MPOIIECCOB, TEOPUS MACCOBOrO 00CTY-
’KUBaHUS, COCTaBJIEHNE CIIICKA CBOWCTB

22. CTaTUCTUYECKUE METO/IbI: MOCIIEIOBATEIbHBIN aHAIN3 U METOJl CTATUCTUYECKUX HC-
MIBITAHUI

23. Meroa MaTeMaTH4ecKOro MporpaMMHUpPOBaHUS

24. MaTpu4HBbIil METOL

Axmususupyrowue memoowl:

25. MeTtoapl MCUXOJIOTHYECKOW akTUBHM3anuu: Meroa koHbepeHIuu uaei, Metoa Bo-
MIPOCOB M OTBETOB, M03roBoii ataku, «6-5-3»
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26. MeToapl MOAKIIOYEHHUS: TEOPETUKO-UTPOBOM, METO HACTABHUYECTBA, paboTa ¢ KOH-
CyJIbTaHTaMH
Oxcnepmusbie Memoowl.
27. MeTtoa mpoCTOi paHXKUPOBKHU (METO/I MPEATIOUTEHUS)
28. Metoq 3a/1aHUs BECOBBIX KOA((HUIIEHTOB
29. MeToa nociie1IoBaTeNIbHbIX CPaBHEHUM U METO/1 MapHBIX CPAaBHEHU
Depucmuueckue memoowi:
30. DBpUCTHYECKHE METOJbI: HBOJIIOIIMOHHOE MOJAEIUPOBAaHUE, JAOUPUHTHBIE METOIBI,
KOHIIETITYaJIbHOE MOJICTUPOBAHKE
31. HedhopmaibHO-3BPUCTUYECKUE METOJIBI:
® METOJ HOMUHAJIBHOU IPYINIIOBOM TEXHUKH;
® METOJMKA aTakH Pa3HOCOM;
® CHHEKTUYECKHE METOJIbL;
®  MOpP(OJOTHYECKHE METOIBI.
32. Memoo cyenapues.
33. Memoo oepesa pewenui.
34. Tononozuueckue memoowvl 8 MexHOI02UU paA3PAOOMKU YAPABIEHYECKUX PeuleHUl.
35. ononnumenvruvle Memoowl 0Jisl BKIIOUEHUS. 8 KOHMPOTIbHYIO pabomy:
JIByXTypOBO€ aHKETUPOBaHUE
MHuoromepHoe MIKaJTupoBaHUE
IDEF-monenupoBanue
Meroas!l acconanui ¥ aHaJIOTUI
MeToabl KOHTPOJIBHBIX BOIPOCOB M KOJUIEKTUBHOTO OJIOKHOTA
MeTo «MaTpHIl OTKPBITHSY
MeTtoasl MHOTOKpPUTEPHAIbHON OLIEHKU
dakTorpaduaeckue METOIbI
[IprunMHHO-CIIEICTBEHHBIN aHAIN3
[Inaréxnas MmaTpuna
Monenb TMHEHHOTO MPOrPaMMHUPOBAHUS
TpancnopTHbIe 3a1a4n
NmutanrioHHOE MOIETMPOBaHUE
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