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1. Iesm ocBOEHUST M CIUTIJINHBI

Llenb ocBOEHMS TUCLMIUIMHBI «ABTOMATH3alMsl B YIPABICHUN IPOEKTaMU» — (HopMu-
poBaHue NPOECCHOHATBLHBIX HABBIKOB B 00JIACTH YIpPaBJICHHUS MPOEKTaMu; (hopMupoBaHue
0a30BbIX 3HAHUH, MO3BOJIAIOLIMX CTYIEHTAM B YCJIOBMSX HMOCTOSHHOTO COBEpLICHCTBOBaHMS
METOAOJIOTUN U TEXHOJIOTUH YIpaBJIEHUS MPOEKTAMH M BO3PACTAIOIIUX TPEOOBAHUM phIHKA
3¢ (}EeKTUBHO MPUMEHATHh IMEPEIOBbIE TEXHOJOIMU, METO/bI, HHCTPYMEHTAJIbHBIE CpPEJICTBA
yIpaBJICHUS] TPOSKTaMU B MPO(PECCHOHATBHOMN JEATENIHOCTH; Pa3BUTHE TBOPUYECKUX CHOCO0-
HOCTEH 111 MHULMAIMK U YCIEIIHOro CTapTa HHHOBALMOHHBIX IIPOEKTOB B 00J1acTH MHPOP-
MalMOHHO-KOMMYHUKaIIMOHHBIX TexHosnoruit (MKT).

3agauu OCBOCHHUS AUCLUIUINHBL

—  (¢opmupoBaHue 6a30BbIX 3HAHUI O COBPEMEHHBIX MOJIX0AAX K YIPABICHUIO MPOEK-
TamH;

—  (opMHpOBaHUE IMUPOKOTO CIIEKTPA 3HAHUI B YIPABICHUU MTPOEKTAMH U CIIOCOOHO-
CTH MIPUMEHSATH 3TH 3HAHUS Ha MPAKTHKE;

— (opMHpOBaHUE HABBIKOB NPUMEHEHUS METO/OB, CPEICTB M MHCTPYMEHTapHs IO
YIIPaBJIEHUIO IPOEKTAMU;

—  (opmupoBanme COCOOHOCTH BBICTYIAaTh B Ka4eCTBE WICHA KOMAHIBI MPOCKTa B
10001 PYHKIIMOHAIBHOM 001aCTH 10 YIPABICHHUIO TPOSKTAMH;

— TOJIy4eHHE HaBBIKOB Pa3paOOTKU OCHOBHBIX HMPOEKTHBIX YIPABICHYECKHX JIOKY-
MEHTOB U IIPUHATUS 000CHOBAaHHBIX 3()(h)EKTUBHBIX PEILICHUIA;

— (¢opmupoBaHUE 3HAHWIA, YMEHUI M HABBIKOB, IMO3BOJIAIONINX CTYJCHTaM BHIOPATH,
HACTPOUTh M (P (HEKTUBHO HCIOIH30BATH COBPEMEHHBIE WH(OPMAIIMOHHBIE TEXHOJIOTUU Ha
BCEX ATaIlax XU3HEHHOrO LIUKJIA IPOCKTA.

2. MecTo AMCUMIUIMHBI B CTPYKTYype 00pa3oBaTeJbHOH NPOrpaMmMbl MOJATOTOBKH
O0akaJsiaBpa

Hucunmumna b1.B.JIB.06.01 «ABToMaTu3amnusi B yIpaBICHUH NPOCKTAMU» SBISAETCS
BapUaTUBHON JUCHUIUIMHON 10 BbIOOpy. M3ydaercs Ha 5 kypce. i U3y4eHus: JUCLUIUIMHBI
«ABTOMaTH3alUs B YIPABIECHUU [TPOEKTAMMU» HEOOXOIMMbI KOMIIETEHLINH, COPMHUPOBAHHbIE
B JIUCUUIUIMHAX «/|OKyMEHTHpPOBAaHME YNPABIECHUYECKON NEATENBHOCTUY, «YIPABIECHUE IPO-
eKTaMu».

3HaHus (yMEHMs, HaBbIKU), TIOJTY4YE€HHBIE NPH U3YyYEHUM JaHHOW IUCIMIUIMHBI, OyIyT
HE0OXOIUMBI ITPH MPOXOKICHUH TPOU3BOICTBEHHON NMpakTUku U noaroroske k BKP.

3. Komnerenuuum oOyyawuierocsi, ¢opmMupyemMble B pe3yJbTaTe OCBOEHHUS
AUCUHMILUIMHBI ¥ NJIAHUPYeMble Pe3yJabTaThl 00y4eHust

B PE3YIBbTATC OCBOCHHA IUCHHUIIJIMHBI ((ABTOMaTI/I3aIII/I$I B YIPABJICHHUU IHIPOCKTAMH»
06yqa}01u1/1171051 JOJIDKCH O6J'Ia,I[aTI> CJICAYIOUMHU KOMIICTCHIIUAMMU:

CTpyKTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00yueHHs
KOMITIETEHIINH

[1K-11 BnageHueM HaBBIKAMHU aHaiu3a MHGOpPMAIUU O (PYHKIIMOHUPOBAHUU CHUCTEMbI BHYT-
PEHHEro JOKYMEHTOOOOpOTa OpraHu3alii, BeleHHs 0a3 JaHHBIX MO PAa3IMYHBIM TOKa3aTe-
J5iM 1 popMupoBaHUs HHPOPMAITMOHHOTO 00eCTieueH s Y4aCTHUKOB OpraHU3allMOHHbIX MPO-
€KTOB

3Hathb — OCHOBHBIE ITOHATUS YIPABIICHUS IPOEKTAMHU
— COBPEMEHHbIE MPOTrpaMMHBIE CPEACTBAa U MH(YOPMAIMOHHBIE TEXHOJIOTHH,




CTpyKTypHBI
3IEMEHT [TnanupyemMble pe3ynbTaThl 00yUCHHS

KOMIICTCHI UM

HCIIOJIb3YEMBIC B YIIPABJIICHUHA ITPOCKTaAMU

Ymerh — HCHOJB30BATh COBPEMEHHBIE HHPOPMALMOHHBIE 1 KOMMYHUKAITMOHHBIC
TEXHOJIOTMH B YIIPABJICHUN IPOCKTaMU

Braners — HaBBIKAMU IPUMEHEHHUS IPOTPAMMHBIX CPE/ICTB U MH(POPMAIIMOHHBIX TEX-
HoJsiorui B ynpaeienuu npoektamu (MS Project)




4.  CTpyKTypa M cojep:KaHHe JUCUUIINHbI

OO01mmast Tpy10€MKOCTh TUCIUTUINHBI COCTaBIseT 3 3a4eTHhIX equHul] 108 akas. yacoB, B TOM 4uCIe:

— KOHTakTHas paborta — 13 akaj. 4acos:
— ayautopHas — 12 akan. yacos;
— BHeayauTopHas — 1 akaj. Jac;

— camocrosTenbHas pabora — 91,1 akan. gac

— MOJroTOBKa K 3aueTy — 3,9 akaj. yaca.
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Paznen 1. OCHOBBI YIIPABJIEHUS TIPOEKTAMUA
1.1. ba3oBble MOHATHS COBPEMEHHOM TEOpHH 5 2 B 7 [Touck nOMOTHUTETBHON Tectnposate [K-11-3y5
yrpasieHus: mpoektamMu. OObEeKTHI yIIpaBIeHUs nH(pOpMaIuu
1.2. CtanmapThl 1 HOPMBI B 00JIaCTH yTIpaBJie- [Touck nomonHuTenbHOM Y CTHBIN onpoc (cobeceno-
5 2 — 7 [1K-11-3yB
HUSI TPOCKTAMH nH(pOopMaIuu BaHIE)
HTtoro mo pasneny 4 0 14 TecTtupoBanue
Paznen 2. UHOOPMALIMOHHBIE TEXHOJIOT'MA B YIIPABJEHUU TIPOEKTAMHU
2.1. IloHsATHE ¥ Ha3HaYCHHE WHPOPMAIMOHHBIX| [louck nononHUTENbHON Y CTHBIN omnpoc (cobeceno-
. 5 1 — 7 [MK-11-3yB
TEXHOJIOTUH B TPOEKTE H(pOpMaIMU BaHUE)
2.2._ VYnpasnenue npoekramu B Microsoft Office 5 1 B 71 [louck nononHuTENbHON Y CTHBIN omnpoc (cobeceno- [TK-11-3y8
Project H(pOpMaIMU BaHUE)
HTroro no pasneny 2 0 141 TecTupoBanue
Pazgen 3. TIPOHECCHI U @YHKIIMOHAJIBHBIE OBJIACTHU YIIPABJIEHUSA TIPOEKTAMUA
3.1.YnpaBienue npeiMeTHON 00J1acThIO POEK- 5 B 1 7 Boinonnenue na6. padbotel [OTdeT mo JabopaTopHoOit [TK-11-3y8
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3.2. YpaBieHne NpoeKTOM 110 BpEMEHHBIM Ia- 5 05 7 Brimonaenue nad. padotsl [OT4eT 1o 1adopaTopHOit TK-11-3vE
pameTpam ’ abore y
3.3. YpaBieHue CTOUMOCTbIO U (PUHAHCAMU 5 0,5 7 Brimonaenue nad. padotsl [OT4eT 1o 1adopaTopHOit TK-11-3
MPOCKTa abore ye
0,5 BreimonmHenue 1a6. padboter [(OTYeT 10 1a60paTopHOi
3.4. YpaBiieHHE KaueCTBOM MTPOCKTA 5 - 7 p AGoTe patop [1K-11-3yB
0,5 BreimonHenue 1a6. padboter [(OTYeT 1o 1a060paTopHOi
3.5. YopasieHue puckoM B MPOEKTE 5 - 7 p AGoTe patop [1K-11-3yB
Brimonuenue nabd. pabotsl [OT4eT 1o 1abopaTtopHoOit
3.6. YpaBiieHHe MepCOHATIOM B MPOEKTE. 5 — 0,5 7 p AGoTe patop [1K-11-3yB
3.7. YrpaBnenue KOHMIUKTaMH 1 KOMMYHHKa- 5 05 7 Brimonuenue nab6. pabotsl [OT4eT 1o 1abopatopHoOit TK-11-3
[UASMH B TIPOEKTE ’ pabote yB
3.8. YmpasieHue nocraBkaMu U KOHTPAKTaMH B Brimonuenue nabd. pabotel [OTdeT 1o 1abopaTtopHoOit
5 — 1/11 7 [MK-11-3yB
MIPOEKTE pabote
Brimonuenue nab. pabotsl [OT4eT 1o 1abopaTopHoOit
3.9. YopasieHne n3MEHEHUSIMU B TIPOEKTE 5 — 1/11 7 p baGore patop [1K-11-3yB
HToro no pasueny 4 6/21 63 TectupoBanue
Nroro mo nucuuIinue 6 6/2 | 78,2 3auer




5. Oopa3zoBarejbHbIe H HHPOPMALIMOHHBIC TEXHOJIOTHH

Jns peanuzanuu NnpeayCMOTPEHHBIX BHJIOB Y4eOHOU paboThl B KauecTBe 0OpazoBa-
TEJIHBIX TEXHOJIOTHH B MPEMOAABAHUN AUCIUIUIMHBI «ABTOMATHU3aLUs B YIIPABICHUHU TPOCK-
TaMU» UCIOJIb3YIOTCS TPAIUIIMOHHAS U MOAYJIbHO-KOMIIETEHTHOCTHASI TEXHOJIOTHH.

1. Jlns popMupoBaHUs HOBBIX TEOPETHUECKUX U (DAKTHUUYECKHX 3HAHUN MCIOIB3YIOTCS

JICKIIMOHHbIE 3aHATHUS:

— 0030pHble — AL pACCMOTPEHUS OOLIMX BOIPOCOB MCIOJIB30BaHUS HH(OpMAIH-
OHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTH B 00pa30oBaHUM, JIJIsl CUCTEMATU3ALMH U
3aKpEIUICHUS 3HAHU;

—  ungopmayuonHvle — sl 03HAKOMJICHHS] ¢ OCHOBHBIMU IIPUHLIUIIAMU UCTIOJIb30-
BaHUsl MH()OPMAILIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJOTUI B 00pa30BaHUU, OC-
HOBHBIMH MOHATUSAMH HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHIA;

— npobiemHble — AJi Pa3BUTHUS UCCIIEOBATEIbCKUX HABBIKOB;

—  gu3yanuzayus — U3JI0XKEHUE COACPKAHUS JIEKIIUH COMTPOBOXKIAETCS MPe3eHTaIH-
el.

2. Jlns npuoOpeTeHns: HOBBIX (PaKTHUECKUX 3HAHUW W MPAKTHYECKUX YMEHUN HCIOJb-

3YIOTCS JIa0OpATOPHBIC 3aHATHUSA:

— KOMIBIOTEPHBIN MPAKTUKYM;

— paz0bop pe3yNIbTaTOB BBHITOJIHEHUS 1a00paTOPHBIX padoT.

3. s npuoOpeTeHus: HOBBIX TEOPETUIECKUX U (DaKTUUECKUX 3HAHUN, KOTHUTUBHBIX H

MPAKTUYECKUX YMEHUN UCTIONB3YEeTCsl CaMOCTOATEIbHAs padoTa:

—  CaMOCTOSITEIbHOE U3yYCHUE YIeOHOH JINTEPaTypHI;

— TOJTrOTOBKa K OMPOCY;

—  BBINOJIHEHUE WHIANBUAYAIbHBIX 3a/1aHUN;

— TOJTrOTOBKA K 3a4eTy.

4. Jlns mpoBeAeHUs 3aHATHI B UHTEPAKTUBHON (hopme:

— OpHUEHTalMs CTYIEHTOB Ha 00pa30BaTEIbHbIE HHTEPHET-PECYPCHI;

— paboTra B KOMaH/JIE;

— case-study: pa30op pe3yabTaToOB BBINOJIHEHUS JTAOOPATOPHBIX PabOT, aHAIHU3
OLIMOOK, COBMECTHBIN MONCK BApUAHTOB PALIMOHATIBHOTO PEIIEHUS TPOOIIEMBI.

B xone mpoBeneHust 3aHATHI NpeaycMaTpUBAETCsl UCIOJIb30BAaHUE CPEJCTB BBIYMCIIU-
TETbHOW TEXHUKU TPU BBIMOJIHEHHH J1a00paTOPHBIX pabOT, MHAWBUIYaJIbHBIX 3aJaHUM, Te-
cTupoBaHuu. Vcnonb3yeTcs CylecTBYIOIUN 00pa3oBaTebHbIM MOpTai yHUBEpcUTeTa (NEW-
Ims.magtu.ru) nus pasmemenns OYMK nmo puctumumiae. Texymmii, TPOMEXYTOYHBIH U PY-
OEKHBII KOHTPOJIb IPOBOIUTCS HAa 00pa30BaTEIbLHOM IOPTaIe YHUBEPCUTETA.

6. YuedHo-MeToAMYecKOe OfecrieyeHHe CAMOCTOSATEbHON PadoThI 00yYaroImUXCst

ITo mucummmHe «ABTOMAaTH3alMs B YINPaBICHUHU NPOEKTaMU» MPENyCMOTpPEHA aylu-
TOpHasl U BHEAYJUTOPHAs CAaMOCTOSITeNIbHAs paboTa 00y4Jaromuxcsl.

AynuTopHas caMoCTOsATeNlbHas paboTa 00ydarolUXcs NpEeANoyaraeT penieHue KOH-
TPOJIbHBIX 33JaHUN Ha J1aOOPATOPHBIX 3aHATHUSAX.

[TpuMepHbIe ayUTOPHBIE U BHEAYIUTOPHBIE KOHTPOJIbHBIE pabOTHl OMyOJIMKOBAaHBI B
yuebHOM mocobun: YUycaButuna I'. H. COOpHHK KOHTPOJBHBIX 3aJaHUi IO IUCHUIUINHE
"Vrpasnenue npoektamu" [DnekTpoHHBIH pecype] : 3amaunuk / I'. H. UycaButuna, B. H.
Makarmosa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 anekrpoH. onrt. guck (CD-ROM). -
Pexum Jocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1
139231/3376.pdf&view=true. - MakpooOBbeKT.

Temamuxa mecmogwix 3a0aHUIL 015 CAMOCMOAMENbHOU Padonbl
Tema 1. OCHOBHBIE TOHATHS YIIPABIEHUS IPOEKTaMU



Tema 2. TIporniecchl U PyHKIMOHATBHBIE 00JIACTH YIIPABICHUS TPOCKTAMH
Tema 3. YnpaBiieHue HHTETpalUeil TPOECKTa
Tewma 4. YrpaBneHnue coepKaHueM MPOeKTa
Tema 5. [InanupoBanue IpoekTa N0 BpEMEHHBIM U CTOMMOCTHBIM IapaMeTpaM
Tema 6. YripaBneHue cpokaMu mpoeKTa
Tema 7. YipaBiieHME CTOUMOCTBIO ITPOEKTA
Tema 8. YpaBieHue KaueCTBOM IIPOEKTa
Tema 9. YnpaBiieHue puckamu MpoeKTa
Tewma 10. Yopasienue 3akyrnkamMu IpoeKkTa
Tema 11. YopaBineHrne KOMMYHUKAIUSIMHA U CTEHKXOJEpaMu
Tema 12. YpapieHue ueI0BeUECKUMHU PECYPCAMU ITPOEKTA
Tema 13. Onenka 3pheKTHBHOCTH MPOEKTOB
Tema 14. YnpapineHue 3auHTEPECOBAHHBIMUA CTOPOHAMM ITPOEKTA
Tema 15. OneHka UCTIOJHEHUS TPOEKTA
Tema 16. UnpopmanmoHHbIE TEXHOIOTUHU B YIPABICHUU IIPOCKTaMHU
BueaynuropHas camocTosTenbHas paboTa oOydaromuxcsi OCyIIEeCTBIsSETCS B BUAC U3Y-
YEeHHUS JTUTEPATYPHI IO COOTBETCTBYIOIIEMY pa3ieiy ¢ MpopabOTKON Marepuaia, o(hopMICHUS
OTYETOB I10 JIAOOpaTOPHBIM PabOTaM; BBITIOJHEHUS HHANBUAYAIbHBIX 3a1aHUH.
Temamuka npumepHvIX UHOUBUOYATILHBIX 3A0AHUTL
1. Wuunwmanus u mianupoBaHue npoekTta «Co3gaHue HHTEpHET-caiTa sl peanpus-
i Ny.
Wuunmanus v niuaHupoBaHue npoekta «Pazpaborka NHTepHEeT-MarasuHa.
Nuunmanus v mianupoBanue mpoekta «OTKpbITHE Manoro npeanpustust Ny.
Wuunumanus v niaHupoBaHue NpoekTa «BHeapeHne KoprnopaTUBHON COLICETH».
Wuunumanus v ninanupoanue npoekra «Buenpenue 1C:IIpennpusitue.

arwnN

Ilepeuensy mem 0na KOHMPOILHOU PAOOMbBL:

1. AHanm3 MeTOJI0B CTPYKTYpHOTO pa3zdouenus (nexommnosunun) pador (WBS) npu
IUTAaHUPOBAHUK Pa0OT B MHBECTUIIMOHHOM (ase.

2. AHaiu3 BepOSATHOCTHBIX MEp PUCKOB U OCOOEHHOCTH MX MCIIOJIb30BaHUs IIPU 0TOO-
pe NpOEeKTOB /7151 pUHAHCUPOBAHMUSL.

3. AHanu3 MeXJyHapOJHbIX U HALIMOHAIBHBIX CTAaHAAPTOB B 00JIACTH YIPABJICHUS
MIPOEKTAMHU.

4. AHanu3 MeToJja KpUTHUECKOTO MYyTH B CETEBOM IUIAHUPOBAHUH MTPOEKTOB.

5. Amnanuz MeronoB PERT u GERT u ux ncnonb30BaHust 0pyu CeTEBOM IJIAHUPOBAHUU
IIPOEKTOB.

6. AHaIM3 METOZOB KOJIMYECTBEHHOTO aHAIHM3a ITPOSKTHBIX PHCKOB.

7. AHanu3 METOJOB OIpeJIeIEHUs] CTaBKU JUCKOHTHPOBAHUS NpU pacueTe 3¢ (HeKTuB-
HOCTU MHBECTUIIMOHHBIX ITPOEKTOB.

8. AHaJu3 METOJIOB YIPaBJIEHHUs KaueCTBOM NpH IJIAHUPOBAHUU U peau3aluy Ipo-
€KTOB.

9. AHaiu3 OCHOBHBIX METOZIOB YIIPABIEHHS CTOUMOCTBIO PA0OT B MHBECTUIIMOHHOMN
¢aze mpoekTa, B TOM YHCIIe METOJa OCBOEHHOI'O 00beMa, JIJIsl KOHTPOJISE CTOUMOCTH ITPOEKTA.

10. AnHanu3 OCHOBHBIX IPUHIUIIOB OPTaHU3AIMH U POEKTUPOBAHUS O(uca IPOEKTa.

11. AHanu3 npakTHKU yIpaBiIeHUs MOpT(deaeM NPOEKTOB Ha MPEITPUITUSIX;

12. Ananu3 ceTeBbIX METO/I0B IITAHUPOBAHUS PAOOT MO MPOEKTY U UX UCIIOJIb30BaHUE
B MHBECTUIIMOHHOM MPOEKTUPOBAHUU.

13. Amnanu3 cereil B ynpaBieHUN MPOCKTAMHU.

14. Ananu3 crieHapueB MPOSKTOB U METOJI UMUTAIIMOHHOTO MOACIIUPOBAHUS (METO/T
Mounte-Kap:o) kak METOI0B [UIsl OTIpe/ieIeHUs] IPOEKTHBIX PUCKOB.

15. AHanu3 ycrnenrHoro NpuMeHEeHHsI METO/I0B U HHCTPYMEHTOB YIIPaBIICHUs POEKTa-
MHU TIpH peau3aliy MpoeKTa.



16. I'uGkue (Agile) MeTo10TOTHH yIIPABICHUS IPOCKTAMHU.

17. VHCTpyMEHTHI U METO/IbI YIPABICHUS PUCKAMHU MTPOEKTA.

18. Hcnonb30BaHue METOIa aHAIM3a UEPAPXUH B 3a/1a4aX PAaHKUPOBAHHS TPOCKTOB
KOMITIaHUH.

19. HccnenoBaHue BO3MOXKXHOCTEH BEHUYPHOTO (PMHAHCHUPOBAHUS MHBECTUIIMOHHBIX
MIPOEKTOB U MEPCIEKTUBbI UCIIOJIb30BAHUS 3TOT0 BUAa (puHaHCUpoBaHus B Poccun.

20. HccnepoBanue v aHAIN3 KITIOUEBBIX TOJKHOCTEH KOMITAHUH U UX 005S3aHHOCTEH
IIPU YIPaBICHUH MIPOCKTAMH.

21. HccnepoBaHue U aHAJIN3 METOJIOB PAH)KUPOBAHMS ITPOEKTOB U UX OTOOPA ISt
JaIbHENUIEro (MHAHCUPOBAHMUS.

22. VccnepoBaHue 1 aHATIN3 METOIOJIOTUHU OLEHKH 3()(hEeKTUBHOCTH MHBECTHUIIMOHHBIX
MIPOEKTOB.

23. HccnepoBanue JU3UHTa Kak METO/1 (PMHAHCHPOBAHUS MHBECTHIIMOHHBIX TIPOCKTOB.
[IpeumyiiecTBa, HEAOCTATKU U MEPCHEKTUBBI HCIIOJIB30BAHMSI 3TOTO METO/1a (PUHAHCHUPOBa-
Hus B Poccun.

24. ViccnenoBaHue METOJa pealbHBIX OMIIMOHOB KaK MET0/1a OILIeHKU 3P PEKTUBHOCTH
WHBECTUIIMOHHBIX ITPOEKTOB.

25. HccnenoBaHue METOJIOB YIIPABICHUS PECypCcaMu MTPOEKTa ¢ UCIOIb30BAaHUEM CETe-
BBIX METO/IOB.

26. VccnenoBaHue METOOJIOTUH TUIAHUPOBAHUS PabOT MO MPOEKTY B MHBECTUIIMOHHOU
daze.

27. VlccnenoBanre OCHOBHBIX MTPUHIIUIIOB M METO10B (POPMUPOBAHMSI KOMAHIbI TPOEK-
Ta.

28. HccnenoBanue ocoOEHHOCTEH OleHKU 3((HEKTUBHOCTH MPOEKTOB, PEaTU3yeMbIX Ha
JEMCTBYIOIIEM MPEATIPHITHH.

29. Mera’BpHUCTUYECKUE AITOPUTMBI (MypaBbUHBIE, TCHETUYECKUE U JIP.) BEIPABHUBA-
HUS PECYPCOB MPOEKTA

30. Mogenu, METObI U UHCTPYMEHTHI YIIPaBICHUS MOPTHETEM MPOESKTOB.

31. O0630p MPOrpaMMHBIX MPOAYKTOB IO YIPABICHUIO IPOCKTAMHU.

32. OcBoeHHbII 00beM B yrpaBieHUH npoektamu. [IpoGieMbl 0cBOeHHOro 00beMa

33. OcoOeHHOCTH yrpaBiIeHUs MPOECKTaMu/ TOPTHEIIMU TPOECKTOB B ... OTPACIU

34. OueHka 3pesoCcTH yIpaBiIeHUs IPOEKTaMHU M CTPATETUH €€ MOBBIIIEHUS B KOMIIa-
HUU.

35. [IpumeHeHHe cTaHIapTHBIX METOJIOB U CPEACTB YIpaBJIEHHs TPOEKTaMH IIPU pea-
JM3aluy POEKTOB B OHOM U3 o0jactel Gu3Heca.

36. IIpuumHBI BOSHUKHOBEHUS U MOCIEACTBHSI KOH(QIUKTOB B IPOEKTaX.

37. CnocoOsI pa3penieHus: KOHQIUKTOB B IPOSKTAX

38. CpaBHUTENbHBIN aHAJIN3 KOMIIBIOTEPHOTO IPOrPaMMHOT0 0OecrieueH s, mpeJHa-
3HAYEHHOTO IS YIIPABIICHUS MPOCKTAMH.

39. CpaBHUTENbHBIN aHATU3 OCHOBHBIX KpUTEpUEB 3(PPEKTUBHOCTH MPOEKTOB U OCO-
OCHHOCTH X MCIIOJIb30BAHMS.

40. CpaBHUTENIbHBIN aHAIN3 CTAHIAPTOB YIPABJICHUS IPOCKTaMHU.
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7. OueHovHbIe CpeaCTBA /1JIs1 MPOBeAeHHs MPOMEKYTOUYHOM aTTecTAlUU

a) [nanupyemsbie pe3yiabTaThl 00yUYEHHUS U OLEHOYHBIE CPEJICTBA JIJISl TPOBEACHUS MPOMEKYTOUHOM aTTECTAIUU:

CTpyKTypHBIH
PYKTYP [Tnarupyemele pe3ynbTaThl
3JIEMEHT OneHoyHbIe CpeaCcTBa
oOydeHus
KOMTICTCHITHH

[1K-11 BnageHreM HaBBIKAMH aHaNMKM3a MHGOOpMAIMH O (QYHKIIMOHHPOBAHWU CHUCTEMBI BHYTPEHHETO TOKYMEHTOOOOpPOTa OpraHW3alliy, BeleHHs 0a3
JAHHBIX 110 Pa3JIMYHbIM NOKa3aTelsIM U GOpMHUPOBAHUS MHPOPMAITMOHHOTO 00ECIIeYeHHs] YYaCTHUKOB OPraHU3allMOHHbIX TPOEKTOB

3HaTh — OCHOBHBIC TIOHATUS Hepequb meopemudecKkux 6onpocos K sauemy.
YIIPaBJICHUSA IPOCKTaMH bazoBbie mousTHS COBpeMeHHOP’I TCOPUU YyHIPABJIICHUA ITPOCKTaMHU.
— COBpPEMEHHBIE po- PaznoBuaHOCTH M KiTacc(pUKALKS MPOEKTOB U IPOTrpamMM
TpaMMHBIE CpeACTBA U Ilonstue CTPYKTYp IIPOCKTA. HpI/IHI_[I/IHLI CprKTypHOﬁ JACKOMIIO3UIIUHN IIPOCKTA.
I/IH(I)OpMaI_II/IOHHBIe TEeX- TlonsTus xxu3HEeHHOr O IUKJIa U (1)213 IIPOCKTA.
HOJIOTUH, HCIIOJIb3yEMBIE [lousTne CpeAbl - OKPYKCHUS IIPOCKTA.

B YIOpaBIECHUU IPOEKTa- YyacTHUKH IMPOCKTA.
MU q)OpMI/IpOBaHI/IC KOMaHJbI ITIPOCKTA. OpFaHI/BaHI/IOHHaH CXEMa IIPOCKTAa BHCAPCHUA UT. Kpanu-

(buxarmoHHbIe TPEOOBAHUS K MIEPCOHAITY MPOEKTA.
8. OcHoBHbIE 331241 KOMaH bl ITpoeKkTa. COCTaB U (YHKIMHU YICHOB KOMaH/Ibl IPOEKTA.
9. OpraHu3anMOHHBIE CTPYKTYPHI TPOEKTA.
10. CrangapTsl 1 HOPMBI B 00JIACTH YIIPABJIECHUS IPOSKTAMHU.
11. OcHoBuble npuHIUIB cTangapta ANSI PMI PMBOK 2008.
12. Ipouecc nuunnuanuu (Initiating)
13. TIpomnecc mranuposanus (Planning)
14. TIponecc ucnonnenus (Executing)
15. Ilponecc kouTpons (Controlling)
16. IIpouecc 3aBepmenus (Closing).
17. O6nactu 3HaHMit o ynpasienuto npoekramu PMBOK.
18. YnpaBneHue uHTerpanuei mpoexra
19. YipaBnenue coaepKaHueM IPOeKTa
20. YrpaBrneHue cpokaMu MpoeKTa
21. YupaBieHue CTOMMOCTBIO TPOCKTA

NoogkrwbdPE




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnaHupyemble pe3yyibTaThl
oOyueHus

OneHouyHble CpeaCcTBa

22. YrpaBlIeHHE PUCKAMH TIPOEKTa

23. YrpaBJieHHE YeTIOBEUeCKHUMH PECYPCaMH MPOSKTa

24. YupapiieHue KOMMYHUKAIIUSMH ITPOSKTa

25. YrpasieHnue cHaO)KEHHEM IPOCKTa

26. YpaBlieHHuEe Ka4eCTBOM ITPOEKTa

27. NuopManmoHHBIC TEXHOJIOTHH B YIIPABICHUU MPOCKTAMHU.
28. Yopasnenue npoekramu B Microsoft Office Project.

YMmers

— HCII0JIb30BATh COBPE-
MeHHbIe HH(OPMAILIMOH-
HbI€ 1 KOMMYHUKAaIMOH-
HbIE TEXHOJIOTUU B
yIPaBICHUH IPOEKTaMU

IIpaxkmuueckue 3a0anusi:

Pa6ora B Microsoft Office Project

1. [InanupoBaHue 3a/1a4 ¥ CPOKOB MIPOEKTA

2. I1nanupoBaHue CPOKOB MPOEKTA

3. ®opMHUpOBaHHE PECYPCHOTO 00ECIICUCHNS TPOCKTA.
4. MeTo/1b! IJIAaHUPOBAHKSI CTOMMOCTH IIPOEKTA U yIpaBiieHne (PMHAHCOBBIMHU peECypcaMH MPOEKTa
5. AHanM3 ¥ ONTUMHU3AIINS TUTaHa PA0OT MPOEKTa

6. AHaIM3 KPUTHYECKUX TTAPAMETPOB MPOEKTA

7. YnpaBieHue puckamy MpoeKTa

8. YnpaBieHue nepcoHaioM IpoeKTa

9. VrpapieHnue KOMMYHHUKAIUSIMHA TIPOEKTA

10. YipaBnenue nocraBkamu

11. VnpaBienue ka4ecTBOM POEKTA

Bnanets

— HaBbIKAMU IPUMEHEHUS
MIPOTPaMMHBIX CPEJCTB U
UH()OPMAIIMOHHBIX TEX-
HOJIOTUH B yIIPaBJICHUH
npoektamu (MS Project)

Komnnexcrnoe 3adanue:

I/IHI/ILII/IaI_II/IH, IJIaHUPOBAHUC, OpraHru3alus UCIIOJIHCHUA U KOHTPOJIA, 3aBCPUICHUC NHANBUAYAJIbHO-

ro MpoeKTa
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0) Ilopsimok mpoBeneHUs] MPOMEKYTOYHON aTTECTAIlH, TOKA3aTed U KPUTEPUU Olle-
HUBAaHUS:

[IpomexxyTouHast aTTecTalus 1Mo JUCHUIUIMHE «ABTOMATH3alUsI B YIIPABJICHUHU TTPOECK-
TaMMU» BKJIFOYACT TEOPETUUYECKHE BOIPOCHI, TTO3BOJISIONINE OIICHUTh YPOBEHb YCBOCHUS 00Y-
YAOIIUMHUCS 3HAHWM, W MPAKTUYECKUE 33J[aHUsl, BBISBISIIOIINE CTEIIEHb CHPOPMHUPOBAHHOCTH
YMEHUH U BJIAJICHUN, POBOAMUTCS B (popme 3avera. 3a4eT 1Mo JAaHHOW JUCIMIUIMHE TPOBOIUT-
csi B hopMe TECTUPOBAHMSI 110 pa3jiesaM JTUCIUTUTHHEL.

Iloka3aTesu U KpUTEPUH OLIECHUBAHUSA 324eTAa:

Kputepun BbIBeIeHHSI UTOTOBOM OILIEHKH 33 KOMIIOHEHTHI KOMIIETEHLUH MpH MpOBEae-
HUU TIPOMEXKYTOUYHOM aTTECTAllMM B BHJIC 3a4€Ta BBICTABIACTCS CTYIEHTY IO pe3yibTaTam
TEKYIIEro U pyOeKHOTO KOHTPOJIS B (hOpME TEOPETUUECKUX TECTOB, BHIMOIHEHUS JIabopaTop-
HBIX pabOT U IPYrHX KOHTPOJIBHBIX MEPOIPHATHIA, 3aIUIAHUPOBAHHEBIX B pabodeil mporpamme
muctuIuivHel. [lonydeHHble HHTETrpalibHbIE OLIEHKU 32 00pa3oBaTeNbHbIe pe3yIbTaThl CyMMHU-
PYIOTCS U HAXOJUTCS CPeTHEe apuPMETHIECKOE.

Kputepuu BbIBeIeHHS UTOTOBOM OIIEHKU MPOMEXKYTOYHON aTTeCTalluy B BUJIE 3aUeTa:

- «3auTeHo» - cpeAHss oleHKa He MeHee 3,0 U HEeT HU OJJHOW HEYIOBJIETBOPUTEIbHON
OILICHKH 32 KOMIIOHEHTHI KOMIIETEHIIUH.

- «He3aurteHo» - cpenHsst onenka <3,0 WM IPUCYTCTBYET XOTsI OBl OJHA HEY/IOBIIETBO-
pUTENbHAs OLICHKA 32 KOMIIOHEHTHI KOMIIETEHIIUH.

8. Y4eOHO-MeTOIHYECKOE U HH(POPMALIMOHHOE 00ecTieueHre THCIUTITHHBI

a) OcHoBHas JIUTEpaTypa:

1. VYmpasnenue npoektamu: Yuebnoe nocobue / M.B. Pomanosa. — M.: Ul ®OPYM:
HUILL Uudpa-M, 2014. — 256 c.: un.; 60x90 1/16. - (Beicmiee oOpasoBanue). (nepemier) ISBN
978-5-8199-0308-7. — Pexum JIOCTyTIA:
http://new.znanium.com/bookread2.php?book=417954.

2. HWudopmanroHHbIE TEXHOJIOTUH YIPaBJICHUS IpoekTamu: YueOHoe mocodue / H.M.
Cgetnos, I'.H. CetnoBa. — 2-e u3n., nepepad. u gon. - M.: HULl Uudpa-M, 2012. — 232 c.:
60x90 1/16. - (Bsiciiee obpasosanue). (neperuiet) ISBN 978-5-16-004472-9. — Pexum J1o0-
cryma: http://new.znanium.com/bookread2.php?book=429103.

3.  VYmpasnenue npoekrtamu: npaktukym / Tuxomuposa O.I'. — M.: HULl UHOPA-M,
2016. — 272 c.: 60x90 1/16. - (Bsicmiee obpazoBanue: bakanaspuar) (Ilepernér 7bL[) ISBN
978-5-16-011601-3. — Pexum JIOCTYyTIA:
http://new.znanium.com/bookread2.php?book=537343.

0) lonojiHUTeILHAS JIUTEPATYypa:

1. Vnpasnenune npoekramu: YuedbHoe nocodue / FO.U. ITonos, O.B. fxosenko; NH-
CTUTYT 5KOHOMUKHU U puHaHcoB "Cuneprusa". — M.: HULl UH®PA-M, 2013. — 208 c.: 60x90
1/16. - (YueOuuku ans nporpammsel MBA). (nmepemier) ISBN 978-5-16-002337-3. — Pesxxum
nocryma: http://new.znanium.com/bookread2.php?book=400634

2. YmnpasieHnue npoektamu: yueonoe mocoowue / IToramesa I A. — M.: HUL] UTH®PA-
M, 2016. — 208 c.: 60x90 1/16. - (Briciiee ob6pazoBanue: bakanaspuat) (Ilepernér 7BLI)
ISBN 978-5-16-010873-5. — Pexum JOCTYTIA:
http://new.znanium.com/bookread2.php?book=504494

3. Uycasuruna, ['. H. [IpakTiKyM 10 IPOEKTHOMY MEHEDKMEHTY : ydeOHOe Tocodue /
I'. H. YycaButuna, B. H. Makamosa ; MI'TVY. - Marautoropck : MI'TVY, 2017. - 1 snektpoH.
OIIT. TICK (CD-ROM). - 3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1
139233/3378.pdf&view=true (mata obpamenus: 25.09.2020). - MakpooOBeKT. - TeKCT : dyek-
TpoHHbIiA. - ISBN 978-5-9967-1085-0. - Cenenus noctynusl Takke Ha CD-ROM.



http://new.znanium.com/bookread2.php?book=417954
http://new.znanium.com/bookread2.php?book=429103
http://new.znanium.com/bookread2.php?book=537343
http://new.znanium.com/bookread2.php?book=400634
http://new.znanium.com/bookread2.php?book=504494

4. UYycasurtuHa, I'. H. COOpHUK KOHTPOJBHBIX 3aJaHUN M0 TUCIMILIMHE "Y IIpaBiIeHue
npoektamu" : 3amaunuk / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck :
MI'TY, 2017. - 1 snekrpon. ont. muck (CD-ROM). - 3arn. ¢ turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1
139231/3376.pdf&view=true (nata obpamenus: 25.09.2020). - MakpooObeKT. - TeKcT : dJiek-
TpOHHBIN. - CBeneHus nocTynHbl Takke Ha CD-ROM.

5. UYycaBuruna, I'. H. Yrnpasnenune UT-npoekramu : yaueOHO-MeTOANYECKOE TOCOOHE /
I'. H. YycaButuna, B. H. Maxkamoga, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TYV,
2016. - 1 onekrpon. ont. mguck (CD-ROM). - 3arm. ¢ tutyn. oakpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1
130048/2374.pdf&view=true (nata oopamenus: 25.09.2020). - MakpooObeKT. - TeKcT : diek-
TpOHHBIN. - CBeneHus nocTymnHbl Takke Ha CD-ROM.

IMepuonnyeckune n3a1aHus

1. 72656 NudopManinoHHbIe TEXHOIOTHH

2. 80965 MenemxkmenT B Poccun u 3a pyoesxom

3. 70952 [TpoGaeMbl TEOPUHU U IPAKTUKH YIIPABICHUS
4, 72419 CoBpeMeHHbIE TEXHOJIOTUM aBTOMATU3AIIUN
5. 82718 VYrpaBieHue KaueCTBOM

6. 72035 VYpagsieHrue nepcoHaIoM

7. 47738 VYrpaBieHue puCKOM

B) MeToanueckne yKazaHus:

1. Mosguan, 1. H. Meronnuecknue peKkOMEHalluu 110 U3YYEHUIO JUCLUILIMHBI «ABTO-
MaTH3alys B YIPaBIEHUU IPOEKTaMu». — Marauroropcek : M3n-so MarHuToropek. roc. TexH.
ya-Ta uM. .. Hocoga, 2020. — 30 c.

2. UYycaButuHa, I'. H. Ynpasnenue UT-npoextamu : yaeOHO-MeTOAMUECKOE TTOCOOHE /
I'. H. YycaButuna, B. H. Makamosa, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TY,
2016. - 1 osnekrpon. ont. mguck (CD-ROM). - 3Barm. ¢ tutyn. oskpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1
130048/2374.pdf&view=true (mata obpamenus: 25.09.2020). - MakpooOBeKT. - TeKCT : d1eK-
TpOoHHBIH. - CBereHus noctynuel Takxke Ha CD-ROM.

r) [Iporpammuoe ob6ecneuyenne u MHTEepHET-pecypcsl:
IIporpammHoe obecnedyeHune:

Haumenoanue [10 Ne norosopa Cpoxk ielicTBUS JTUIICH3UH
MS Windows 7 11-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpovHO
FAR Manager ;}3860I[H0 pacmpocTpansemoe | 6eccpouHo
7Zip CBOOOJIHO PpacrpoCTpaHsieMoe | 6eCCPOUHO
I10

IIpodeccnonanbHbie 0a3b1 JAHHBIX 1 HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI !
1. ®enepanbHOEe ToCyAapcTBeHHOE O0/KeTHOE yupexkaeHue «DenepanbHblii HHCTH-

TYT TPOMBIIIIEHHONW COOCTBEHHOCTH». — Pexxum moctyma: http:// wwwl.fips.ru/., cBoOOaHBIIH
JOCTYII.
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2. HanuonaneHas uH(pOpManMoHHO-aHATUTHYECKasT cucTeMa — Poccuilckuii nHAEKC
HaygHnoro mutupoBanus (PUHII). — Pexum moctyma: https://elibrary.ru/project risc.asp, pe-
THCTpAlys 1O JIOTUHY U TapoJIio.

3. TlouckoBas cucrema
https://scholar.google.ru/.

4. WudopmanuonHas cucreMa - EamHOE OKHO J0CTyna K MH(POPMAIMOHHBIM pecyp-
cam. — URL: http://window.edu.ru/, cBo60aHBIN TOCTYII.

5. DnekrtpoHHas 06a3za mepuomnueckux wusnanumii East View Information Services,
000 «MBUC». Pexum nocrymna: https://dlib.eastview.com/ Bxox mo IP-aagpecam By3a, ¢
BHEIIIHEH CETH 110 JIOTUHY H MApPOJIIO.

Axkanemuss  Google (Google Scholar). — URL:

6. Poccuiickas T'ocynmapcTtBeHHass OuOIHOTEKA.
https://www.rsl.ru/ru/4readers/catalogues/ ,

Karamoru. Pexum oOpamienus:

CBOOOJTHBIN JOCTYII.

7. Dnextponnslie pecypebl oubmmoreku MI'TY um. .M. HocoBa. Pexxum oOpamienus:
http://magtu.ru:8085/marcweb2/Default.asp (Bxo/1 ¢ BHEIIHElH CETH 110 JIOTHHY M [TAPOJIIO)

8. denepanbHBId 00pa3oBaTeIbHBIA MOpTad — DKoHOMHKA. Coronorus. MeHeK-
MeHT. PexxuMm noctyna: http://ecsocman.hse.ru/ , cBoOOAHBIN JOCTYII.

9. MarepuajbHO-TEXHHYECKO0E o0ecredeHue TUCIMTLTHHbI

MaTepI/IaJII)HO-TCXHI/ILIGCKOG obecricucHue JUCIHHUITIIIMHBI BKIIIOYACT:

Tun u nHa3panue AyIUTOPUHA

OCHaH_IeHI/Ie AyJJUTOpHUN

YueOHble ayqUTOPUHU Ui TIPOBE-
JIEHUS 3aHATHH JIEKIIMOHHOTO THUIIA

[lepconanbHbIll KOMIBIOTEP (UM HOYTOYK) C MaKeTOM
MS Office, ¢ Bbixogom B MHTEpHET U C JOCTYIIOM B
3JIEKTPOHHYIO MH(POPMalMOHHO-00pa30BaTeIbHYIO Cpe-
Ny YHUBEPCHUTETA.

Jlocka, MyJIbTUMEIUHHBIN POEKTOP, FKPaH.
MynpTUMEIUIHBIE NPE3EHTALUNU K JIEKUUSAM, Yy4eOHO-
HarJsiiHble nocoous

Y4eOHble ayTUTOpUU U TPOBE-
JeHus 1a00paTopHbIX (MpaKTHye-
CKHUX) 3aHSTHI, TPYIIOBBIX U WH-
JUBUIYalbHBIX  KOHCYJIBTALUM,
TEKYIIEr0 KOHTPOJISI M MPOMEXY-
TOYHOM aTTecTalu

[Tepconanbubie koMObioTepsl ¢ aketom MS Office, c
BBIXOJIOM B VHTEpHET M C JOCTYNOM B 3JIEKTPOHHYIO
WH(pOPMAIIMOHHO-00Pa30BATENBHYIO CPEy YHUBEPCUTE-
Ta.

Kommiekc nabopaTropHbIX (MpakTU4eckux) paldoT, Te-
CTOBBIX 3a/IaHUM U1 NPOBENEHUS NMPOMEXKYTOUHBIX H
pYOEKHBIX KOHTPOJIEH.

VYyeOHble ayTUTOpPUH ISl Kypco-
BOTO IPOEKTUPOBaHMs (BBIMTOJIHE-
HHSI KypCOBBIX padoT)

[TepconanbHble koMObioTephl ¢ naketoM MS Office, c
BBIXOJIOM B VHTEpHET M C JOCTYIIOM B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTENbHYIO Cpelly YHUBEpCHUTE-
Ta.

Kommnekc nabopaTopHbIX (HpakTH4ecKux) paloT, Te-
CTOBBIX 3aJIaHUH JUIA TIPOBENEHUS MPOMEXKYTOYHBIX H
PYOEKHBIX KOHTpPOJIEH.

ITomemenuss I CcaMOCTOSITEIb-
HOU paboOThI 00yUAIOIIHUXCS

[Tepconanbubie KommbroTepbl ¢ maketoMm MS Office, ¢
BBIXOJIOM B VHTEpHET M C JOCTYNOM B 3JIEKTPOHHYIO
nH(pOpPMaAIIMOHHO-00Pa30BATENBHYIO CPEly YHUBEPCUTE-
Ta.

Ilomemenne s XpaHEHUs U
npodUIaKTUIecKoro o0CITyKUBa-
HUsl y4eOHOro o0opyIoBaHus

Crennaxu 1Jis XpaHeHHs y4eOHO-HATJISAHBIX TTOCOOUH 1
yu4e0HO-METOINYECKOM TOKYMEHTAIUH.
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