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1 I_[e.]m OCBOCHHUSA NUCIHHUITINHBI

Heasimu ocBoenust AMCHUILINHBI «[IpoeKTHas AeATETbHOCTDH) SABJISIETCS TIOTyICHUE
TEOPETHUYECKUX 3HAHWKW M NPAKTUYECKUX HABBIKOB B OOJIACTH YIPABICHHS MPOSKTaMH.
N3ydeHne u OCBOEHHE Kypca CO3JaAyT y CTYICHTOB TEOPETHYECKYI0, NPAKTUYECKYI0 U
nHbOpMaAMOHHYIO 0a3bl, He0OXoauMbIe U 3()(PEKTHUBHOTO NMPUMEHEHHs B MX JallbHEHIIEH
MPAKTUYECKOH paboTe B 001aCTH YIPABICHUS IPOCKTAMHU

2 Mecto AWCHMIUVIMHBI B CTPYKType  00pa3oBaTejibHOW  MPOrpaMMbI
NMOAr0TOBKH OaKajaBpa

Huctmrmumaa «I[IpoekTHast AeATeNbHOCTH» BXOJWUT B BapHAaTUBHYIO dYacTh Onoka |
oOpazoBatenbHO mporpammbl 38.03.01 DxoHOMUKa, poduias — DKOHOMUKA MPEIIPUITHH U
OpraHu3aluu.

Jlis u3yyeHus: AMCUUIIITNHBI HEOOXOIMMBI 3HaHUS (YMEHUs, BIaJaeHus ), cpOpMUpPOBaHHbBIE
B pe3yiabTaTe W3Y4YEHHs] JAUCHUUIUIMH: MeTonbl TNPUHATUS YIPAaBJICHYECKUX PEIICHUH,
Texnomorust  KOMaHI000pa3oBaHHWA W CaMOPa3BUTHs,  OKOHOMHUKA  OpraHu3allMy,
JIOKyMEHTHpOBaHUE YIIPABIEHYECKOH 1eATeIbHOCTH.

3HaHus (YMEHHUs], BIQJCHHUA), MOJTYUYECHHbIE MPH U3YYEHUU NAHHOW AMCUMILIIUHBI OyIyT
HEOOXOIMMBI MPU W3YYEHUU TUCIHUIUIMHBI BromkeTpoBaHue Ha NPEANPUSITUH, a TaKXKe MPHU
BBITIOJTHEHUH BBITYCKHOM KBaJTM(UKALIMOHHON pabOTHI.

3 Komnerenuum oOy4yawomerocs, @opmupyemble B Ppe3yjbTaTe OCBOEHHS
AUCHUILIMHBI U IIVIAHUPYeMble Pe3yJibTaThl 00y4eHHs

B pe3ynbrare ocBoeHus nucuuiuinHbl «IIpoekTHas AesITeNbHOCTR» 00yJaronuics T0KEH
00Ja1aTh CIEIYIOIIMMH KOMITCTCHITUSMHU:

CtpyKkTypHBIT
AJIEMEHT [Tnanupyemsble pe3ynbTaThl 00y4eHUs
KOMITIETEHITNH

IIK-1 — cioco6HOCTHIO cOOPATh M MPOAHAIN3NPOBATH UCXOIHbIE TaHHbIE, HEOOXOIMMbIE
JJIS1 pacyeTa YKOHOMHUYECKHX H COIHAIBHO-IKOHOMHYECKHUX MOKAa3aTeJiei,
XapaKkTepUu3yIMX JesiTeJJbHOCTh X03sIHCTBYIOIIHUX CYObEKTOB

— HCTOYHUKH TIOJYUYCHHA I/IH(i)OpMaI_II/II/I, H606XO,HHMOﬁ 1 pacdcTta
3KOHOMHNYCCKHX n COIIMAJIbHO-3KOHOMHNYCCKHX HOKaSaTeﬂeﬁ,
XapaKTCPU3IYIOIUX ACATCIIBHOCTD XO3$II>1CTBYIOH.IHX Cy@b@KTOB;

3HaTh — IPHHOUIIBI, MCETOAblI W MCTOIAHUKH c60pa, CUCTEMATHU3allMid M aHaJIk3a
HNCXOJHBIX JaHHBIX, HCO6X0,I[I/IMBIX JI pacdeTa 9 KOHOMHUYCCKUX U CONUAJIIBHO -
OKOHOMHNYCCKHNX HOKa3aTeJ'IeI\/’I, XapaKTCpU3yromux ACATCIBHOCTD
XOSSIfICTB}GOH.[PIX Cy6’LeKTOB;

— OCYHICCTBJIATH ITOUCK I/IH(i)OpMaLII/II/I, HeO6XO,Z[I/IMOI7I UL pacdcTa

OKOHOMHNYCCKHNX n CONMaJIbHO-3KOHOMHNYCCKHUX HOKa3aTeHeﬁ,
XapaKTCPUIYIOIUX ACATCIIbBHOCTD XOBHP'ICTBYIOH_[I/IX CY6’LGKTOB;
Ymern — OCYHICCTBJIATH C60p, CUCTEMATHU3AlIMIO MW aHaJlM3 HUCXOAHBbIX IOAaHHBIX,

HGO6XOZ[I/IMLIX UL pacd€Ta SKOHOMHUYCCKHUX U COLUAJIBHO-3KOHOMHWYCCKUX
HOKa3aTCHeI71, XapaKTCPpU3yromux ACATCIbHOCTD XOSHﬁCTBy’[OI.I.IHX CYG’BGKTOB, B
TOM YHUCJIC C UCIIOJIb30OBAHNEM COBPCMCHHLIX NTPOTPAMMHBIX CPCIACTB,

— HaBBIKaMH IIOHCKa I/IH(I)OpMaI_II/II/I, HGOGXOI[HMOﬁ HJIA pacucTta

Bnaners o
IKOHOMUYECKUX " COLIMATLHO-PKOHOMUYECKUX rokazareei,
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CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHN

[Tnanupyemblie pe3ynbTaThl 00yICHHS

XapaKTEePU3YIOIIKNX JACITeIbHOCTh XO3SHUCTBYIONIUX CYOBEKTOB;

— HaBBIKaMH c6opa, CUCTEMATHU3alM W aHallu3a MUCXOAHBIX JaHHBIX,
HGO6XOILI/IMI)IX L pacd€Ta S5KOHOMHYCCKHUX W COLUAJIBbHO-3KOHOMHWYCCKUX
MoKa3aTesel, XapakTePU3YIOIUX JACATEIbHOCTh X03SHUCTBYIONINX CyOBEKTOB, B
TOM YHCJIE C UCIIOJIb30BAHUEM COBPEMEHHBIX ITPOTPAMMHBIX CPEJICTB;

IIK-4 — cnoco0HOCTHI0O HA OCHOBE ONMHCAHMSA JKOHOMHUYECKHX INPOLECcCOB M SIBJEHHI
CTPOUTH CTAHJAAPTHBIC TeopeTHYecKHe M IKOHOMeTpHUYeCKHe MOJe/IM, aHAJIM3MPOBATH H
coiep KkaTe/]bHO HHTEPIPeTHPOBATH MOJIY4YeHHbIEe Pe3yJIbTaThl

— OCHOBHBIE OINpEACNICHUs] € TOHSITHUS, CBSI3aHHBIE CO CTaHIAPTHBIMH
TEOPETUUYECKUMHU U SKOHOMETPUUYECKUMH MOJICTISIMU;

— OCHOBHBIE OIpEAENeHUs W TOHATUSA, CBS3aHHBIE C  ONMCAHHUEM
3Harth SKOHOMMYECKUX MPOILIECCOB U SIBJICHMUIA;

— OCHOBHBIE METOJIbl HCCJENIOBAaHUM, WCIOJIb3YEMBIX IMpPU MOCTPOCHUHU

CTaH/IaPTHBIX TEOPETUUECKUX U IKOHOMETPUUYECKUX MOJEIEH;

—  OCHOBHBIE MpaBHWJIa, MO3BOJIAIOIIME aHAIU3UPOBATh U COAEPKATEIHHO

WHTEPIPETUPOBATH IMOJTYyICHHBIE PE3YyIbTaThI,

—  BBIJICNIATH OCHOBHBIE DJIEMEHTHI SKOHOMHUYECKUX MPOIIECCOB U SBJICHUH;

— 00cyxaath cmocoObl Y3PPEKTUBHOTO PEMICHHS TPOOJIEM Ha OCHOBE aHaIu3a

U CoJIepKaTeIbHON MHTEPIIPETALUY MOJTyYEeHHBIX PE3YJIbTaTOB;

— pacno3HaBath 3PPeKTUBHOE pemeHne oT Hed(hPEKTUBHOTO B X0/1€ aHAIM3a

Pe3yNbTaTOB MOCTPOCHUSI CTAHJIAPTHBIX TEOPETUYECKUX U IKOHOMETPUUYECKUX

MOJICIICH;

YMeETh — TMPUMEHATH TMOJYyYCHHbIE B XOJ€ TMOCTPOEHUS MOJENed 3HaHUS B
npodeccruoHalbHO M NesITeNIbHOCTH; UCII0JIb30BATh ux Ha
MEXIUCHUIUTMHAPHOM YPOBHE;

— mnpuoOpeTaTh 3HaHUS B 00JIACTU MOCTPOEHUSI CTAHJAPTHBIX TEOPETUUECKUX
U DKOHOMETPUYECKUX MOJEIH;

- KOpPPEKTHO BBIpaKaTh M apryMEHTUPOBAHHO OOOCHOBBIBATH MOJIOKEHUS
peIMETHOM 06J1aCTH 3HAHMS;

— TMpPaKTUYECKUMHU  HABbIKAMU  HUCIOJB30BAaHUS  DJIEMEHTOB  aHallu3a
SKOHOMMYECKUX MPOLIECCOB U SBJICHHUIA HA IPYTUX JUCHUIUIMHAX, HA 3aHATHIX
B ayJIUTOPUU U HA MIPAKTHKE;

— METOJaMH MOCTPOEHUS CTAaHAAPTHBIX TEOPETUUECKUX U SKOHOMETPUUECKUX
MOJICICH;

— HaBBIKAMM M  METOJAMKAaMU OOOOIIEHHsS pPe3yJlbTaTOB  IMOCTPOCHUS
CTaH/IAPTHBIX TEOPETUUECKHIX u HKOHOMETPUYECKUX MOJIETIH,
SKCIIEPUMEHTAIILHON J€ATEIbHOCTH;

Briazers — cmoco0aMu OIEHMBAHUS 3HAYUMOCTH M TPAKTUYECKOW MPUTOTHOCTU
MOJIYYEHHBIX PE3yJIbTaTOB;
— BO3MOYKHOCTBIO  MEXIUCIUIUIMHAPHOTO  NPUMEHEHUS  pe3ylbTaToB
MOCTPOEHUSI CTAaHJAAPTHBIX TEOPETUUECKUX U SIKOHOMETPUUYECKUX MOJIEIIEH
— OCHOBHBIMHU METOJIaMHU HCCIIEZIOBAaHUS B 0ONACTH aHaIM3a YKOHOMUYECKUX
MpPOLIECCOB UM SIBJICHUM, NPAKTUYECKUMH YMEHUSIMU M HaBbIKAMU HX
WCIIOJIb30BaHMS;
— npodecCHOHATBHBIM S3BIKOM MPEMETHON 00IaCTH 3HAHUS;
- cnocob0aMH COBEpPILIEHCTBOBAHUSI TPO(HECCHOHATBHBIX 3HAHUW W yMEHUH
MyTEeM KCIOJIb30BaHUS BO3MOXKHOCTEH HHPOPMAIIMOHHOM CPEJIbI;

IIK-5 — c1noco0OHOCTHIO AHAJM3MPOBATL M HHTEPHPETHPOBATHL  (MHAHCOBYIO,
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CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHN

[Tnanupyemblie pe3ynbTaThl 00yICHHS

6yxra.11TepCKylo H MUHYHO mul)opMaumo, coaecpKallyrocsi B OTYETHOCTH Hpe[[l'[pl/IHTI/Iﬁ
PA3JIHYHBIX (l)OpM COﬁCTBEHHOCTH, opraﬂmauuﬁ, BCAOMCTB H T.A. M HCHOJbB30BaTh
MOJIYYCHHBIC CBCACHUSA 1JISI IPUHATHS YIIPABJICHYCCKHUX pelIIeHI/Iﬁ

3HaTe

— 3aKOHOMEPHOCTH (YHKIMOHHPOBAHUSI COBPEMEHHOW SKOHOMHKH, OCHOBHBIC
NOHATHUS, KAaTeTOPUM W WHCTPYMEHTHl  OSKOHOMHUKH, OCOOECHHOCTH
dbopMupOBaHHS ~ OTYETHOCTH  HA  OPEANPUSATHIX  pa3iuyHbBIX  (opMm
COOCTBEHHOCTH;

— MEXaHW3M M YCIOBUS NPUMEHEHHUS (PUHAHCOBOM, OyXraiaTepckod M WHOM
nHpopmanuy, coaepKalielics B OTYETHOCTU MNPEANPUATHNA Pa3NIUYHBIX (popm
COOCTBEHHOCTH;

— METOJIMYECKHE MOJXO0AbI K MpoLeaypaM MOJATOTOBKU U MPUHATUS pElIeHUN
OpPraHM3al[MOHHO-YIIPABICHYECKOTO  XapakTepa, MOpAJOK IOBEICHHUS B
HECTaHIAPTHBIX CUTYALUAX;

VYmetrs

— BBIBJIATH HEOOXOTUMYIO HSKOHOMHYECKYIO WH(MOpPMAINIO, BBIWICHATH
MpoOJIEMBl 5KOHOMHUUYECKOTO XapaKTepa MpU aHAIN3€ KOHKPETHBIX CUTYalluid U
OTYETHOCTHU MIPEANPUATHIA PA3INIHBIX (HOPM COOCTBEHHOCTH;

— omepupoBaTh HEOOXOAMMOW (UHAHCOBOM, OyXraaTepCcKol ¥ HMHOU
“H(pOpMAIIUH, COACPKAIIEHCT B OTUYETHOCTH MPEANPHUATHN PA3THIHBIX (HopMm
COOCTBEHHOCTH;

— TPOBOJUTH AHAINU3 CUJIBHBIX U CIA0BIX CTOPOH pEILIEHUs, B3BEUIMBATh U
aHAJIM3UPOBATH BO3MOKHOCTH U PUCKHU;

Bnanets

— crioco0amMu TIOMCKa U aHAJIN3a SKOHOMHUYECKOH HH(OpMAIH COoAepIKaIIencs
B OTYETHOCTH NPEANPHUATHN PA3TUIHBIX POPM COOCTBEHHOCTH;

— TEXHOJIOTHEH WCIOJIb30BaHUsI WHPOPMAIIMU SKOHOMHYECKOTO COJICPIKAHUS
MIPH OCYIIECTBIICHUH MPO(HECCHOHATFHON ACATEIBHOCTH;

— HaBBIKAMU Pa3pabOTKU OPTraHU3AIMOHHO-yIIPABICHUSCKIX PEIICHH, OIICHKH
3¢ HEKTUBHOCTH MPUHATHIX PEIICHUI;




4 CTpyKTYpa U coiepKaHue TUCHUTITHHBI

OO0mmast TpyI0eMKOCTh IUCIUTUIMHBI COCTaBISACT 8 3a4eTHRIX equHuI] 288 akaj. 4acoB, B TOM YHCIIC:
— KOHTaKTHas pabota — 16,2 akay. gacos:

— ayauropHas — 16 akaj. 4acos;
— BHeayautopHas — 0,2 akaja. 9acoB

— caMocTosTenbHas padoTa — 264 akaj1. 9acos;

MOAITOTOBKA K 3a4eTy — /7,8 akaJI. 9acoB.
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Paznen 1 OCHOBBI NMpOoeKTHO# | 3 /11 30 |CamocTrosATenbHOE NU3YUYCHHE TecroBrle 3a1aHus IIK-1, 4—
JeATeIbHOCTH y4eOHOI W HAyYHOU JIUTEPaTyphl 3y8
Tema 1.1 Ilens, 3amaun, XxapakTepUCTUKa U PaboTa ¢ 21eKTPOHHBIMU
cogepxkanue  aucuuIuiMHbel  «lIpoekTHas OubmorekamMu
HEATENHLHOCTE». MeCTo U PoJib MPOEKTHOM BrimosHenye cuTyauoHHbIX
JESTETHHOCTH B COBPEMEHHOM OOIIIECTBE 3a/lalnn
Tema 1.2 Ilonarue mnpoekra. IlpuzHaku
MMPOEKTAa KaK BUJA JACSITCIbHOCTH
1.3 Knaccudukanus npoekToB. BHemHss u
BHYTPEHHSISI CPe/la MPOEKTOB
1.4 Mopenu ®U3HEHHOTO [UKIIA TPOEKTa
Pa3nen 2 Ucropus U TeHIeHIMH 3 1 30 |CamocTosiTeNbHOE H3yYCHHE TectoBble 3agaHus IIK-1, 4—
Pa3BUTHS B IPOEKTHOI 1eATEJIHLHOCTH yueOHOM U HAYYHOU JTUTEPATyphI 3y8
PaboTa ¢ aeKTpoOHHBIMU




AynuTtopHas

N
KOHTaKTHas paboTta § 5 = =
Paznen/ tema 2 (B araz. Tacax) E § = Buz camocTosTenbHo opMma TEKYIICTO KOHTPOIIS g % %
> = 2 3 YCIIEBAEMOCTH H S
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© |8E &8 |&8¢% g
= oM =5 oM A
2.1 YrpaBneHne IPOEKTaMH 3a pyOeskoM oubimorexamu
BrimonHeHne cuTyanmoHHBIX
2.2 VYmupamneHue mnpoektamu B Poccum. S8 AHM
VYrpaBieHne TNpPOEKTaMHd B COBPEMEHHOMH
HKOHOMHKE
2.3 bynymiee ynpaBieHUs POEKTaMHU
Pa3nen 3 YuacTHUKH mMpoeKkTa u KomMaHaa| 3 2/11 44  |CamMOCTOSTEIbHOE N3YUYCHUE TecroBrle 3a1aHus TIK-1,
npoekta. OpraHn3anuoHHble CTPYKTYPbI yueOHOM U HAyYHOU JTUTEepaTyphl 4,5 3y6
yHpaBJieHUs IPOEKTOM PaboTa ¢ 251eKTpOHHBIMU
3.1 CocrtaB ydYacTHHKOB IIPOCKTa, HUX OnbIMOTEKAMH
ocHoBHble (pyHkIMH. Komanna npoekta, ee BeinosnHenue cutyaliMoHHbIX
(bopMupoBaHUE U pa3BUTHE 3aJJaHu’
3.2  OcHoBHble (GYHKIMH  MEHEIKepa
IIpOeKTa: IUIAHUPOBAHME, OpraHu3aLus,
JMJIEPCTBO U YIIPaBICHUE
3.3. OpraHu3anuoHHbIE CTPYKTYpBI
npoekra. [locTosiHHas WM poaUTENbCKas
OpraHu3aus
Hroro 3a xkypce 0 421 104
Paznen 4 Wuuumanusa wu paspadorka| 4 3/11 31 |CamocrosTenbHOE U3yueHHe TecToBble 3a1aHUA IIK-1,
KOHIIENIMHU NPOEKTA y4eOHOH M Hay4HOH JIUTepaTyphl 4,5-3y8




AynuTtopHas
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4.1 Tlousttue WHUITHAIAN MPOEKTA. PaboTa ¢ anekTpoHHBIMU
Pe3ynbTaT MHUIIMALIMY TPOEKTA OnbIMoTeKAMMI
4.2 TexHuku bopMYITHPOBKHU u BrinonHenne cuTyallMOHHBIX
MPEIBAPUTENBHOMN OIIEHKH TPOECKTHOW HUJIEU 3ajaHu
4.3 OdopmieHne KOHIEMIIUN TPOCKTA
Paznen 5 IlmanmpoBanme wu ounenka| 4 31N 31 1IK-1,
peajM3yeMOoCTH NPOEKTa 4,538
5.1 IlpenBapuTenbHas OIlEHKa BapUAHTOB
MPOEKTa
5.2 TexHHUKO-3KOHOMHYECKOE 00O0CHOBaHHE
11eJIECO00Pa3HOCTH u (buHaHCOBOM
pealin3yeMOCTH MPOEKTa
5.3 [ImannpoBanue YIpaBJIsAEMbIX
MapaMeTpoB MPOEKTA: MPOJAOKUTEIBHOCTH,
CTOMMOCTH,  KauecTBa. llmaHupoBanue
pecypcHOro obecrieueHust MpoeKTa
5.4 Anann3 M OIICHKa PHUCKOB IIPOEKTa H
METOJbl ~ CHWKEHUS  HUX  HEraTUBHOTO
BJIMSIHUS HA MPOEKT
Hroro 3a xkypce 0 6/21 62 IIpomexyTounas
arrecrauus (3a4er)




AynuTtopHas 5 JE
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= = 2 o & s
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Pasnen 6 Ynpasienue peaausanueii| O 2 30 IIK-1,
NpoeKTa 4,5-3y8
6.1 OpraHu3zaius KOHTPOJII, MOHUTOPHHTA,
aHaJIN3a BBITIOJTHEHUS TIPOCKTA
6.2 VYmpaBieHHEe CHCTEMON YYaCTHHUKOB H
KOMAaH/JIOM TTpOeKTa
6.3 YmpaBieHue OCHOBHBIMHM IapaMeTpaMH
MPOEKTa
6.4 VYnopaBieHWEe KOMMYHHUKAIIUSIMH B
MIPOEKTE
Pasnen 7 3aBepmienne npoekta. Ouenka| 9 2/11 38 TIK-1,
pe3yJbTATUBHOCTH HW I deKTuBHOCTH 4,5-3y6
yIpaBJieHUs POEKTOM
7.1. TIpoBeneHne 3aKIIOYUTENBHBIX 3TANoOB
MPOEKTa
7.2 Orenka pe3yJabTaTUBHOCTU U
7 hEKTUBHOCTH YIIPABIEHUS TPOESKTOM
Pasgen 8 @amapaiisuar u  GlogKer| O 2/11 30 1IK-1,
NMpoeKTa 4,5-3y86
8.1 Ilonstue «hanapait3suary. Ganapail3uHr
KaKk croco® TpUBIECYCHHUS] CPEACTB IS
pealin3anyy COIMAIBLHO 3HAYMMBIX 3334 U
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8.2 TocymapcTBeHHBIE  CTPYKTYpbl H
MexaHu3MbI (prHaHCHpOoBaHUs B Poccun.
8.3 YacTHble U HerocyaapcTBeHHbIE (DOHIBI
Y TIPUHIIHAIIBI UX IEeSITeIThHOCTH
Hroro 3a kypc 0 6/21 98 IIpomexyTounasi
aTTecTanusa (3a4er)
HToro no iucuuiinue 0 16/61 264

W — B ToM uucie, yachl, OTBEJICHHbIEC HA paOOTy B MHTEPAKTUBHOU hopMme.
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5 ObOpa3oBaTesibHbIe U HHGOPMAIMOHHBbIE TEXHOJIOTHH

Ha cerogssiiHuil AeHb CTajJi OYEBUHBI IPEUMYIECTBA UCIOIb30BAHUS KOMIIbIOTEPA HA
JEKIIMOHHBIX M TPAKTHYECKUX Y4eOHBIX 3aHATHAX. OObBACHEHHE HOBOTO MarepHuaia C
UCIIOJIb30BAHUEM IMPE3CHTAIIM, BBITIOJIHEHHBIX C MOMOIII0 mporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIHOCOOCTBYET JIYYIIEMY YCBOCHHIO
Martepuana. Vcronb3oBaHHE KOMIBIOTEPA HA YYEOHBIX 3aHATHUSIX IO3BOJISIET IPENOAABATEIIO
SKOHOMMTH BpEMs], OINpAIIMBATH YyYalllUXCsl Ha KaKJIOM 3aHSITHM, BECTH CTAaTHCTUKY OIIpOCa,
BBISIBJIATH 3amajaronine Tembl. Tarxke omHuUM 13 3()(HEKTUBHBIX CPEACTB MH(POPMAIIMOHHBIX
TEXHOJIOTUH SIBISECTCA AJIEKTPOHHBIM yueOHUK. Mcxons u3 storo, 6onee 20% Bcex 3aHATHM
MIPOBOJIATCS C TPUMEHEHHEM MH(POPMAMOHHBIX TEXHOJIOTHH.

st obGecrieuenust HanOouibiied 3((HEKTUBHOCTH 00pa30BaTENILHOTO TpoIlecca B Kypce
TaHHOW  yueOHOW JHUCUMIUIMHBI HCIOJB3YIOTCA B Tpolecce oOydeHus TepeoBbIe
00pa3zoBaTesIbHbIC TEXHOJOTHUH:

1) TpamunuoHHbIE 00pa3oBaTENIbHbIE  TEXHOJOTMH  (MHGOpPMALMOHHAs  JIEKIIHS,
MIPaKTUYECKHUE (CEMUHAPCKUE) 3aHSTHSA);

2) TeXHOJOTHsl MpoOJIIeMHOTO 00y4eHUs (IpobieMHas JIEKIHs, MPaKTUYECKUE 3aHATUS B
(dbopmMe mpakTHUKyMa, Keilc-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTHH (POJIEBBIE U IETIOBBIE UTPHI);

4) TEXHOJIOTUH TIPOEKTHOTO 00yUIeHUS (TBOPUECKHIT TIPOEKT);

5) UHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-AUCKYCCHS);

6) wuHPOPMAIMOHHO-KOMMYHUKAIIMOHHBIE 00pa3OBaTENbHBIC TEXHOJIOTHH  (JIEKIIHS-
BHU3yalu3alys, NpakKTUYeCKue 3aHATUS B (hopMe MPEe3eHTALINN)

Jlex1MOHHBIC 3aHATHS HApSALY C COOOMEHHEM ydeOHOW WH(OpPMAIMH MPEINoIararoT M
pellleHue CIEAYIONNX TUAAKTUYECKUX 3aJad: 3aluHTEpecoBaTh CTYIEHTOB HM3y4aeMOil TeMoi,
pa3pylIuTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOIMMOCTH IIyOOKOTO OCBOEHMS MaTrepHala,
MoOyIUTh K CaMOCTOSITEIbHOMY TOUCKY U aKTHBHOM MBICIUTEIbHON AEATENbHOCTH, TOMOYb
COBEpILUTH MEPEX0]I OT TEOPETUUECKOTO YPOBHS K MPUKIIAIHBIM 3HAHUSM B JaHHON 0OJIaCTH.

[IpoBenenre rpynmnoBbIX (CEMUHAPCKUX U MPAKTUYECKHUX) 3aHATHH MpeanosaraeT perieHmue
pa3HOOOpa3HbIX TUAAKTUYECKUX 3ajay: 3aKperyieHHe MOJMYy4YeHHbIX 3HaHWM, (opMupoBaHue
YMEHHMsI IPUMEHATh UX Ha MPaKTUKE, COBEPLICHCTBOBAaHHE yMEHUs paboTaTh ¢ HH(pOpMaLUEH,
aHaM3UPOBaTh, 0000IIaTh, MPUHUMATh U OOOCHOBBIBAThH PELLICHUSI, APTYMEHTUPOBAHO 3aIUIIATh
COOCTBEHHBIE B3MUIAJBI B JIMCKYCCHUU, B3aUMOJICHICTBOBATh C APYrUMH WIEHAMU TPYIIbl B
nporecce 00y4eHHU .

6 YueOHO-MeTOAHYECKOE O0ecTiedeHHe CAaMOCTOATEILHOM padoThl 00yUYaomMXCst

Pazgen 1 OcHOBBI NPOEKTHOM 1eATEIbHOCTH

KonTpoJsbHbIe BONPOCHI

Yo siBiisieTcs TJIaBHOM 3a1auei IPOSKTUPOBaHUs?

Kakumu nokazaTtensiMu XxapakTepu3yeTcs TOCTHKEHUE 1ieiel poeKTa’?
Urto onpexensercs B CTpaTeruu Npoekra?

UTO MOKHO CUMTATh HAYAIOM MpPOEKTa?

UTO MOKHO cUMTaTh OKOHYAHHEM MTPOEKTa?

UTo mpoucxoauT Ha HAYaIbHOH (a3e mpoekra?

UYem xapakTtepuzyercs ¢daza rapaHTHIHBIX 0053aTebCTB?

Uro hopMHpyeT BHEIIHIOO cpely poeKTa?

© 0o N o g~ w Dd e

Yro hopmHpyeT BHYTPEHHIOIO Cpey MpoeKTa?



TecToBbIC 321aHUA

1. Kakas ornnuurensHas yepra HE xapakrepHa ni1s npoekra?
A) OBTOPSIEMOCTH

b) yHukanpHOCTB

B) nnHOBalIMOHHOCTH

I') BpemenHas tokanu3anust

2. Kaxoii Borrpoc Ha cTajuu IJIaHupoBaHus U peanusanuu npoekra HE aBnsgercs
MEPBOCTEIICHHBIM ?

A) CKOJIBKO 4eNioBeK OyAeT 3aJIeliCTBOBAHO B ITPOEKTE?

b) ckonbko BpemeHu 310 3aiimert?

B) Bo ckomnbko 310 060iAETCS?

I') coBnazer 11 KOHEUYHBIN pe3yibTaT ¢ TEM, YTO OBIJIO HaMEYaHO B Haydase?

3. UnTennekryanbHas A€ATEIbHOCTb, COCTOSIIAS B LI€JIE€HANPABICHHOM IOCTPOECHUU B
UJeaTbHOM (popMe KaKOTO-TH00 00BEKTa, OCYIIECTBIISIFOIIASCS TOCPEICTBOM MBICJIEHHOTO
KOMOMHUPOBAHUS Pa3INYHBIX (PAKTOPOB, UX MOAO0PA U CBA3BIBAHUS B HOBBIM OOBEKT — 3TO. ..

A) Koncrpyuposanue

b) [IpoexktupoBanue

B) [InanupoBanue

I') MonenupoBanue

4. OO0beKTaMu TTPOCKTUPOBAHKS MOTYT OBITh
A) 3aKOHOMPOEKT

b) npazaanuHoe Mepornpusitue

B) pexknamubpie kKamMmnaHUH

I') cTpouTenbcTBO HOBOTO 37aHUS

J1) co3aHre HOBOTO KOMITBIOTEPA

5. ITpoaOmKUTETLHOCTD METAIPOCKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. [1o TpeboBaHMSAM K KaUECTBY U CIIOCO0aM ero obecredeHus MPOeKThl AETATCS Ha
A) 6e3nedeKTHbIN, MOIYTbHBIN, CTAHIAPTHBIN

b) nHHOBAIMOHHBIC U TIOIICP>KUBAIOIIHC

B) npecTrk-1ipoeKThl U MPOCKTHI BIMSHUS

I') koMmMepUecKuii U CoMaIbHBIN

7. ITpoexTsl, KOTOpbIE (PUHAHCUPYIOTCS Yepe3 GOpMY MELIEHATCTBA UM T'PAHTOBYIO
bopmy, SABIAIOTCA ...

A) 611aroTBOpUTENBHBIMU

b) uHBeCTUIIMOHHBIMU

B) GroxeTHRIMU

I') cnoncopckumu

8. Uto u3 HmxkenepeuncieHHoro HE 0THOCUTCS kK BHYTpEHHEN Cpesie TPOEKTa:
A) OTHOILIEHNE MECTHOTO HACEJIEHUs K IIPOEKTY

b) ctune pykoBoACTBa NPOEKTOM

B) ypoBeHb KOMIIbIOTEpU3ALUU U HHPOPMATU3ALIMH TTPOEKTA

I') komaHa poekra

91Ilo HaIpaBJICHUIO ACATCIBHOCTU COUAJILHBIC MPOCKTHI IMMOAPA3ACIIAOTCA Ha CIICAYIOIINC



THUIIBI:
A. KyIbTypHBIE;
b. bnaroTBopuTeIbHbIE;
B. O6pa3oBarenbHbIC;
I'. KxBa3u-IpOEKTHI;
/1. HayuHo-TeXHHYECKUE;
E.KpeautHeie

10. THHOBAIIMOHHBIE POEKTHI OTPEACTISIOTCS KaK:
A. BHEIpEHUE MPUHITUTTHAIBHO HOBBIX Pa3pabOTOK B 00JIACTH COIMAIIBHOTO OOCITY>KUBAHHUS
HaCEJTICHHS

b.nmpoexTsl, MMeroIne 1eNbio U3BJIeUeHne IPUOBLITN
B. dopma npencraBneHuss MHIMBUAYaIbHOW HHUIMATHUBBI, MOTyYarolleld Mpu3HaHNue
OKPYXAaIOIKX, HE TPEOYIONIUX BHENIHETO (DMHAHCUPOBAHUS U OCYIIECTBIIsIEMast U3 TIOAPYIHBIX
CpencTB
I'. mpoekTshl, ocyliecTBIsIEMbIE B paMKaX TOCYJapCTBEHHOM COLMANbHOMN MOJIUTUKH, (PUHAHCOBOE
obecrieueHrne KOTOPBIX 0a3UPYyeTCsl U3 COOTBETCTBYIONINX OIO/KETOB

11. Manble mpOeKThl XapaKTePU3YIOTCS KakK:

A. IPOEKTHI, HE MPeyCMaTPUBAIOIINE OOJIBIIOT0 YHCIIa TOTPEOUTENICH, IPOCTHIE B YITPABJICHUH,
He TpeOyrolie KpyImHOTO ()MHAHCHPOBAHUS

b. [TpoexTsl, pemaromue 3a1a4qu, CBSI3aHHbIE C MPEOCTABICHUEM 00pa30BaTeIbHBIX YCIyT

B. nmpoexkThl, cioco6oM GpuHAHCOBOTO 00eCIIeueHNs KOTOPBIX SBISETCS KPEIUT

I'. mpoekThl, pemaromniye 3aJaun KOJIOTHUECKOTO XapaKTepa, HalpaBieHHbIE HAa COXpaHEHUE U
HCIO0JIb30BAHUE KYJIBTYPHOTO JOCTOSHUS

12. YcraHoBHTE MOCIEI0BATEIHLHOCTD ATANOB KU3HEHHOTO LIUKIIA TPOEKTA!
(B-b-T'--A-E-X)

A. mouck (pUHAHCUPOBAHHUSL.
b. nnanupoBanue npoexTa

B. pa3zpaboTka KOHIIENIUK TPOEKTa

I'. 3amuTa npoexra
J1. onieHKa >KM3HECTIOCOOHOCTH MPOEKTa

E. stam peanuzanuu npoexra

K. 3aBepiienue paboT U TUKBUIAIUS IPOEKTA

13. HpO@KT OTIIMYaCTCA OT HpOHCCCHOfI JACATCIIBHOCTH TEM, 4TO ...
a) IMpOLECChI B OpraHu3aliui HUKINYHbI, OHU IIOBTOPAKOTCS, 4 IPOCKT — YHUKAJICH, OH
BCCIrla UMECT NAaTy Hadajla U OKOHYAHU
6) IPOCKT IOAACPIKNBACT HCU3MCHHOCTD OpraHu3aly, a IIPoLeCChl CHOCO6CTBYIOT c€C
HU3MCHCHUIO
B) IIPOCKT SBJISACTCA HerepHBHOI\/’I ACATCIIbBHOCTBIO, a ITPOLECC — CANHOPA30BBIM MEPOTIPUATUCM
r) MMpOUECChI B OpraHru3aliui perilaMCHTUPYIOTCA TOKYMCHTAJIBHO, IIPOCKTHI HC Tpe6y10T
AOKYMCHTAJIBLHOI'O O(l)OpMJIeHI/IH

14. OxpyxeHHe MpoeKTa — 3710 ...
a) cpela MpOeKTa, MOPOKIAIONIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOpPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTIKEHHIO LIEIH MTPOEKTa
0) COBOKYITHOCTb POEKTHBIX Pa0OT, MPOIYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOKHO OBITH
o0ecreyeHo B paMKax OCYLIECTBIISIEMOTIO IPOEKTa
B) TPYIIIA 3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIFOJIEH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, 4TO OHHM B COCTOSIHUM JISHCTBOBATh KaK €MHOE 11eJI0¢ B
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oeAaxX JOCTUKCHUA MOCTABJICHHBIX ICPEa HUMU ueneixi
I') MECTOIOJI0KEHHIE PeaIn3alliy IPOSKTa U OJIM3JIeKAIUE PAHOHBI

15. Ha cramuu pa3paboTKu IpOeKTa
a) pacxoayetcs 9-15% pecypcoB mpoekTa
0) pacxoayercs 65-80% pecypcoB mpoekra
B) PECYpCHI MPOEKTa HE PACXOIYIOTCS

16. ITpoekt — 310 ...
a) OrpaHUYEHHOE 110 BPEMEHH, 1EJICHAIIPaBICHHOE U3MEHEHHUE OT/AE€IbHON CUCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBAHMSIMU K KQUE€CTBY PE3YJIHTATOB, C OTPAHUYCHUSIMHU
pacxoI0BaHUsI CPEJICTB U CO CTIEM(PUISCKON OpraHr3ainen
0) MH)KEHEepHas, TEXHUYECKasi, OpraHN3allMOHHO -TIPaBOBask JOKYMEHTAIIHS TI0 peaTu3aiuu
3aIUIAHUPOBAHHOTO MEPOTIPUSITHS
B) TpyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIFOJIEH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpraHMW30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHHH JICMCTBOBATh KaK €IMHOE IEJI0E B
LETISX TIOCTUKEHUS TTOCTABJIEHHBIX TIePEe HUMHU TIeei
') COBOKYITHOCTb pa0OT, MPOJAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITh 00€CIIeueHO
C 1IeJIbI0 TOCTHUKEHUS MOCTaBICHHON 1eNn

17. Haubospiiee BIMSTHUE HA TPOCKT OKA3BIBAIOT ...
A) 5KOHOMUYECKHE U ITPABOBbIE (GaKTOPbI
b) skonmornueckue dakropsl u HHPpaCcTpyKTypa
B) xynpTypHO-CcOManbHbIe PaKTOPHI
I') momuTryeckue hakTopbl

18. ®a3za npoekTa — 3710 ...
A) HaOOp JOTUYECKH B3aUMOCBS3aHHBIX PabOT MPOEKTA, B IPOIIECCE 3aBEPIICHHS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3y/IbTaTOB MIPOEKTa
b) nonHkbIil HAOOP MOCIEA0BATENbHBIX PA0OT MPOEKTA
B) kimroueBoe coObITHE TPOEKTA, UCIOJIB3YEMOE ISl OCYIIECTBICHUS KOHTPOJIS HAJl XOJ0M €ro
peanuzanuu

19. IIpoekTsl, MOABEPIKEHHBIC HANOOJIBIIIEMY BIIMSHUIO BHEIIHETO OKPY)KEHUS
A) CounanbHble ¥ HHBECTUITMOHHBIC
b) DxoHOMHUYECKHE 1 MHHOBAIIMOHHBIE
B) OpranuzanroHHbIe U1 SJKOHOMHYECKHE

20. IHHOBaIMOHHBIE TPOSKTHI OTIHYAIOTCS ...
A) BBICOKOH CTETIEHBIO HEONPEACTICHHOCTH U PHCKOB
b) nenpio npoekra sABiseTCs MOTydeHHe MPUOBLTN Ha BIOKEHHBIE CPECTBA
B) HE06X0IMMOCTBIO HCIIOJIB30BaTh (DYHKIIMOHAIBHBIE OPraHU3allHOHHBIE CTPYKTYPBI
I') 6os1p1mMM 06BEMOM MPOEKTHOM JJOKYMEHTALIH

[IpakTuyeckue 3axaHus

3agaHue: KJIaccu(UIUpyiTe MpeUIOKeHHBIE MPOEKThl MO0  KIacCU(UKAIIMOHHBIM
[IpU3HAKaM, [IEPEUYHCICHHBIM B JIEKLIMIOHHOM MaTepuale.
- CrpourenbctBo KpeiMckoro Mocra
- OTKpbITHE YACTHOTO JETCKOTO caja
- PexoHCTpyKIUs NEHCTBYIOLIEr0O MyHULUIIAIIBHOTO JETCKOIO caja
- Opranusanus 6J1aroTBOPUTEIHHOTO KOHLIEPTa
- CTpouTenbcTBO HOBOTO 11€XA IPOMBIIITIEHHON KOMITAHUEN
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- Co3gaHue peKiIaMHOIO POJIMKA TAHLIEBAJILHOW CTyAUU
- OTKpbITHE «yMHOIO» MarasuHa (MarasuHa, OCHAILLEHHOTO HWHHOBAIMOHHBIM TOPIOBO-
TEXHOJIOTUYECKUM 000PYZAOBAHUEM)

Paznen 2 I/ICTOPHH U TEHACHIIUU PAa3BUTHUSA B leOGKTHOﬁ JCATCJIBbHOCTH

Tembl 10KJI210B

1. VYrpaBneHue mpoeKTamMu 3a pyoeskoMm.

2. VII kak crienuanibHasi 0051acTh MpoheccHoHaNbHON AeATeIbHOCTH. CHCTEMBI
cepTuduKalmi.

3. VYupasnenue npoekramu B Poccun. 3a1aun ¥ nepCreKTUBbI Pa3BUTHS
VYipaBneHus NpoeKTaMHu.

4. Poccniickas Acconmanus YpaBiaeHUs IPOCKTaMU.

o. Wcropus u TeHIeHIIUU pa3BUTHS B YIIPABICHUH MPOEKTOM

TecToBbIC 3a1aHUA

1. 3apoyIeHue YIIPaBICHUS TPOCKTaAMHU KaK CaMOCTOSTEIbHON JUCIIUTUIMHBI OTHOCHTCS K
A) 30-M romam
B) 50-M rogam
B) 70-m rogam
B) 90-m rogam

2. 3apoxJeHHE YIpaBICHHUS TPOCKTaAMU CBS3BIBACTCA C Pa3pabdOTKOW CIIEIUABHBIX
METOJIOB KOOPAWHAIIMHA WHXKUHUPUHTA KPYITHBIX TPOEKTOB B
A) CIIIA
b) 'epmanun
B) SAnonun
B) Kanane

3. MeToa KpUTHYECKOTO MYTH C MpOrpaMMHON peanm3anueid Ha 9BM, onpoOoBaHHBI Ha
pa3paboTke IUIaHa CTPOUTENBCTBA KPYIHOIO 3aBOJA, KOTOPBIM Jajd MOUIHBIA TOJTYOK
Pa3BUTHIO YIPaBICHUS IPOEKTaMU, UMeeT ab0OpeBUaTypy

A) CPM
b) PMS
B) PSC
I') GERT

4. Yro HE OTHOCUTCS x npuumHam MOSBIEHHUS HETAaTHUBHBIX TEHICHIMH B cdepe
ynpasnenus npoekramu B CCCP
A) cunbHas MOTUBAIMS UCHOJIb30BAHUS S KOHOMUYECKUX METOJI0B
b) nouTu nosHOE OTCYTCTBHE THOKUX MPOEKTHO-OPHUEHTUPOBAHHBIX CTPYKTYP
B) cnaboe pa3zButue nHpopManMoHHONH HHYPACTPYKTYpHhI
I') rocnioAcTBO aIMUHUCTPATUBHON CUCTEMBI C ITpeoOIaJaHueM MOJUTHYECKHUX LIeTIeH

5. PobacTtHast TeXHOJIOTHS — 3TO
A) COBOKYIMHOCTb METOJIOJIOTMUECKUX, MAaTE€MaTHYECKUX M IPOTPaMMHBIX CpEACTB,
NpeJHa3HauYeHHBIX Ul MOJJIEPKKU MMPOEKTHBIX PEIIeHNH Ha BceX (a3ax yrnpaBieHUs IPOEKTOM
B YCJIOBUSIX HEOIIPEICIIEHHOCTU
b) cucrema cBsi3aHHBIX MOJENEH pa3IMYHON CTENEHM MAETAIM3alUUd U BO3MOXHO C
Pa3IMYHOMN AEKOMIIO3ULIMOHHON CTPYKTYpPOH IIPOEKTa
B) psin cBsI3aHHBIX IPYT C APYrOM MPOEKTOB, YIPABIEHUE KOTOPHIMUA KOOPAUHUPYETCS AJIS
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AOCTHIKCHUS NMPCUMYHICCTB U CTCIICHU YIIPABJIAICMOCTH, HCAOCTYITHBIX IIPU YIIPAaBJICHUU UMHU 110
OTACIBHOCTHU

Pa3nes 3. YuacTHUKHN NpoeKTa U KOMaHAa npoekTa. Oprann3anmoHHble CTPYKTYPbI
ylpaBJeHHUs POEeKTOM

KOHTpOJIbeIe BOIIPOCHI

1. Kakume cxembl B3auMOJEHCTBUS OpraHM3alMM U IMPOEKTHOrO yrpaBieHUs Bawm
W3BECTHBI?

2. PackpoiiTe coJiepKaHuEe CXEMbl «BbLAEICHHOW» OPrCTPYKTYphl YIPABIECHUS MPOEKTOM.
B kakux ciydasx Takas cxema yrnpasiieHus Haubosee a3ppeKkTuBHa?

3. OxapakTepu3yite CXemy OpPrCTPYKTYpbl «yNpaBieHUs MO Mpoekram». l[lpuBenute
M3BEeCTHbIE BaM mpuMepsl TaKux OpreTpykTyp.

4. B kakux ciydasx IelecooOpa3sHO MPUMEHEHHUS CXEMBbl «BCEOOIIEro YIpaBJeHUs IO
MIPOEKTaM», B UeM OCHOBHBIE HEJJOCTATKU TAKOW OPTCTPYKTYpHI yIIpaBIeHUS?

5. llepeuncnure mNpeUMyIIeCTBA M HEJOCTaTKU «IBOMCTBEHHOW» OPICTPYKTYPHI
yIpaBiIeHUs! TPOEKTaMHU.

6. IlpuBenuTe mpuMepsl NPOEKTOB, M KOTOPBIX NPUMEHEHUE JMHEHHOU CTPYKTYpBI
ynpasieHus Hanbosee 3¢(HeKTUBHO.

7. B xakux mpoekTax 1enecoo0pa3Hee NpUMEHITh HITaOHYIO OpraHU3aluIo YIpaBIeHus?

8. Packpoiite nmpeumyiiecTBa U 001acti 3QpPEeKTUBHOTO NMPUMEHEHUS MaTPUYHON (HOPMBI
OpraHu3aly yIpaBIeHUs TPOCKTaMU.

9. Packpoiite  comepkaHue  ciaab0W  MaTPUYHOW  CTPYKTYpBl  YIpaBJICHUS,
cOalaHCUPOBAHHOW MATPUYHON CTPYKTYPHI M CHJIBHOW MaTPHYHON CTPYKTYpBI YIIPaBIICHHS
npoekrtaMu. [IpuBeaute mpuMEpbl MEPEYUCICHHBIX BBINIE OPICTPYKTYP B H3BECTHBIX BaM
OpraHu3aIusx.

10. Yto noHuMmaercs mOJ NPOEKTHBIM mojpasaencHuem? Ilepeuncnnre mNpU3HAKH,
MIPEUMYILECTBA U HEJOCTATKU TAKOM OPraHU3alliy yIIPABICHUS IPOEKTOM.

11. OxapakTepusyiiTe caMOCTOSATEIbHYIO (GOpPMY OpraHm3alMyd IpoekTa. B dem ee
OCHOBHBIE€ HEJTOCTATKU?

12. Yro Takoe mpoekTHbIN oduc? Kakue BuibI IpoeKTHBIX 0dricoB Bam n3BecTHBI?

13. B xakux cinydasx meiecooOpa3sHee OpraHu30BbIBaTh BUPTYAIbHBIN MPOEKTHBIN 0duc?

14. Kakue npuniumsl 3G pekTuBHOM opranu3anuu padbodero mecta Bam nu3zpecTHp1?

TecToBBIC 3a7aHUA

1. Y4acTHUKM MPOEKTa — 3TO ...
A) ¢usnyeckue nuIa U OpraHu3alny, KOTOPble HETOCPEICTBEHHO BOBJICUYECHBI B IPOEKT HIIN YbH
HMHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYLIECTBICHUH MPOEKTA
b) koneunble moTpeOUTENN PE3YIHTATOB MIPOEKTA
B) komanza, yrpasisroriasi ipoeKTOM
I') 3aka3umk, HHBECTOP, MEHEKEP MPOEKTa M KOMaHa MPOeKTa

2. OpraHu3aiMoHHas CTPYKTypa — 3TO ...
A) COBOKYMHOCTB 3JIEMEHTOB OpraHU3aluy (JOJKHOCTEH U CTPYKTYPHBIX 10Apa3AeIeHni)
U CBSI3ed MEXIy HUMU
b) koMaHaa npoekTa o pykoBOACTBOM MEHEIKEPA ITPOEKTA
B) opranusanmoHHO-IpaBoBask JOKYMEHTALMS IPEANIPUATHS, PEATU3YIOLIETO TIPOEKT
I') noxymeHTaus, periiaMeHTUPYIOIIasl IPOLECCHI, IPOUCXOIALINE B OPraHU3aLuN

3. KittoueBoe npenmyIiecTBo yrpaBieHNs IPOEKTAMH
A) S5KOHOMUS BpEMEHH U PECypCOB Ha pealiu3allfio MPOEKTa 3a cYeT MpuMeHeHUs 3 (HEeKTUBHBIX

17



METO/JIOB, TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJICHUS

B) BO3MOKHOCTB € TIOMOIIBIO0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMO/ICTMPOBATH AETAIBHO U
(bopmann30BaTh pean3aluio IPOEKTa

B) BO3MOKHOCTB OCYIIIECTBUTH OOBEKTHBHYIO OLIEHKY SKOHOMHUYECKOH 3(PPEKTUBHOCTH
WHBECTHIIMOHHOTO MPOEKTa

I') dbopmupoBanue 3pPpeKTHBHON KOMAH/IBI [0 PeaTH3aliH OCTABICHHON e

4. Bexa — 9710 ...
A) KITI04eBO€ COOBITHE MTPOEKTA, UCTIOIB3YEMOE JJIsl OCYIIECTBICHUS KOHTPOJISI HAJ XOJIOM €ro
peanuzanuu

b) Habop nornyeckn B3auMOCBSI3aHHBIX PA0OT MMPOEKTa, B IPOLECCE 3aBEPILIEHUS KOTOPBIX
AOCTUTACTCA OJIMH U3 OCHOBHBIX PC3YJIBTATOB IIPOCKTA
B) nosnHblif Habop nocie10BaTeNbHBIX PA0OT MPOEKTa

5. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
A) COBOKYNMHOCTb JIMHEWHO-(YHKIMOHAIBHBIX MTOAPA3ICIICHUH, TJI€ KaX/10€
M0/Ipa3/IeNIeHNE BHIMIOJIHSAET ONpEIeIeHHbIe PYHKIIUN, XapaKTEpHbIE /111 BCEX HallpaBIeHUN
NeSITeIbHOCTH MPEATPUSATUS
b) BpemenHas cTpykTypa, co3qaBaemasi 1jsl peleHHs] KOHKPETHOM KOMITJIEKCHOM 3a/1a4uu
(pa3paboTKH MPOEKTA U €ro peaTn3aIin)
B) cTpykTypa, 3akperuifionias B OpraHu3allMOHHOM MOCTPOEHUH KOMITAHWH JBa HANpaBJICHUS
PYKOBOJICTBA — BEpTUKaIbHOE (ypaBieHNEe QYyHKIIMOHATBHBIMU U JINHEHHBIMU CTPYKTYPHBIMH
MOpa3ACICHUsIMU) ¥ TOPU30HTAIbHOE (YITpaBJICHUE TTPOCKTaMH )

6. OpranuzaiuoHHas CTPyKTypa, Ipu KOTOPOIl BO3MOKHO MepepacnpeiesieHIe
YeJI0BEYECKUX PECYPCOB MEX Y MPOEKTaMu 0e3 peopranu3alny CylieCTBYIOMIEH CTPYKTYpPbI
A) Matpuunas
b) ®ynakimonanpHas
B) JIuneiino-dyHKIIMOHATBHAS

I') IlpoextHas

7. CTopoHa, BCTYyIAIOIIas B OTHOIICHUS C 3aKa3UYMKOM U Oepyias Ha ceOsi OTBETCTBEHHOCTb 3a
BBITIOJTHEHUE PabO0T U YCIYT TI0 KOHTPAKTY
A) KOHTpakTOP (MOAPSTINK)
b) unBecTop
B) crioncop
I') nmuuen3uap
J1) KOHEUHBIH TIOTPEOUTENb PE3YJILTATOB MTPOEKTA

8. BeIOpaTh TepMUH, /7151 KOTOPOTO JJAHO ONpeEIeHUE: «BIIajieNel IPOoeKTa u Oy yuii
MOTPEOUTENb €0 PE3YJILTATOB)

A) 3aka34uK Mmpoekra

b) Kyparop mpoekra

B) PykoBoauTens npoexra

I') IloTpeburenu mpoayKTa MpoeKTa

9. Kakue ¢axrops! u3 cienyroumux HE SABJISAKOTCS npenmyiiectBaMu MaTpUUHON
CTPYKTYpBI YIIPaBJIEHUS IPOEKTOM?

A) CHmxaercs HOTpeOHOCTh B CHIEIHATIMCTAX HIMPOKOTO MPOQUst

b) Ectb aBe rpynmnbl pyKoBoaUTENeH - yHKIMOHATBHbBIE U aIMUHUCTPATUBHBIE
MEHEKEPBI

B) nyGnupoBanue pecypcoB MUHUMH3HPOBAHO

I') BeicTpoe pearnpoBaHue 1 afanTanys K U3MEHEHUIO YCIOBUN X031CTBOBAHUS
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10. KT0 cornacHo Ki1accu4ecKkoMy IMOAXOLY K PACHPECICHHUIO POJIEH MeX 1y y4aCTHUKAMU
«IIPOEKTHO» KoMaH bl [okTopa P.M. benbnnoma ananu3upyet npoOieMsl ¢ IparMaTHUeCKOM
TOYKH 3pPEHUS, OLICHUBACT UJICH U MPEATIOKEHHS TaKUM 00pa3oM, 4ToObl KOMaH/1a MOTJIa
MPUHATH cOANaHCUPOBAHHbIE PELLIECHUS?

A) Kputuk

B) Odopmurens

B) Onopa xomanap1

I') HoObITunk

11. Jlns kakuX KOMaHJ XapaKTEpPHO CO3JaHUE B YCIOBHIX CETEBOM OpraHu3aluu s
BBIPA0OTKHU CTPATErMUECKUX PEIICHUH U KOOPAUHALMY pabOYuX KOMaH 1 HIXKHETO YPOBHS

A) KOOpAMHALIMOHHbIE

b) camoymnpasnsembie

B) onepatuBHbie

I') mpennpuHuMarensckue

12. CornacHo Hemenkomy ncuxotiory Kypry JIeBuHy cTHIIb pyKOBOACTBA, KOTOPBII
XapaKTepU3yeTcss MUHUMAaJIbHBIM y4aCTHEM PYKOBOJUTEINS B YIPABIECHUU KOJIJIEKTUBOM

A) nmubepanbHBII

b) nemokparnueckuit

B) aBroputapHsIit

I') konnernanbpHBIN

13. Menemxep, KOTOPbIA KOHTPOJUPYET U KOOPAUHUPYET ACSITEIbHOCTD
(YHKIIMOHATBHBIX TPYII B 0C000 KPYITHBIX MTPOCSKTaX

A) Menemkep-KoopaAUHATOP

b) Menemxep 1Mo mepcoHairy B KOMaH/Ie TPOEKTa

B) IIpoekr-mMenemxep

I') Menemxkep 0 KOMMYHUKAITUSAM

14. Yrto HE siBiisieTcst mpeMMyIiecCTBOM IIPOCKTHOM OPraHU3alMOHHON CTPYKTYPBI
A) BeicTpoe pearnpoBaHue U ajanTanus K ©3MEHEHUIO YCIOBUI X03HCTBOBAaHUS
b) LleneBas opueHTarus

B) Cnenmanuzammst

I') Konuenpanus pecypcoB Ha KOHKPETHOM MpOrpaMme UITu MPOEKTE

15. Uto HE oTHOCHTCS K OOLIUM MPUHIUIIAM MTOCTPOEHUSI OPTaHU3AIIMOHHBIX CTPYKTYP
yIpaBJICHUS MPOCKTaAMHU:

A) COOTBETCTBHE OPraHU3alMOHHON CTPYKTYPHI (ha3aM >KU3HEHHOTO IIUKJIa MPOEKTa

b) cooTBeTCTBHE OpraHU3alMOHHON CTPYKTYpPhI CUCTEME B3aUMOOTHOIIEHNH YUaCTHUKOB
IIPOEKTa

B) cooTBeTCTBHE OpraHN3allMOHHON CTPYKTYPBI COJIEPKAHHIO MPOEKTA.

I') cooTBeTCTBHE OPraHU3alMOHHON CTPYKTYpPhl TPEOOBaHUSM BHEIIHETO OKPYKECHHUS.

IIpakTuyeckue 3axaHus

1. Jlns Kak7o0ro HIKENEepeuHuCICHHOTO MPOoeKTa 0O0CHOBAHHO MPEII0KHUTE ONTHMAIBHYIO
OpPraHU3aLMOHHYIO CTPYKTYpPY YIPaBIEHUS.

- CrpourenbctBo KpeiMckoro Mocra

- OTKpbITHE YACTHOTO JETCKOTO caja

- PexoHCTpyKuMsi IE€HCTBYIOIIET0 MyHUIIMIIAIILHOTO IETCKOTO Ccalla

- Opranuzaius 6J1aroTBOPUTEIHHOTO KOHIIEPTa
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- CTpouTenbcTBO HOBOT'O 11€XA IPOMBIIIIIEHHON KOMITAHUEN

- Co3zaHue peKJIaMHOIO POJIMKA TAHLEBAJIBHOW CTYAUN

- OTKpbITHE «yMHOIO» MarasuHa (MarasuHa, OCHAILLEHHOTO HWHHOBALIMOHHBIM TOPIOBO-
TEXHOJIOTHYECKUM 000PYZAOBaHUEM).

2. Jlate onpenencHUs CICAYIONINM TIOHATHSM:

NuBectunmonno-crpoutenbubiid mpoekT (MCI);
HNHBECTUIIMOHHO-CTPOUTEINIbHAS IEATETLHOCTh;
3aKa3yuk;

NuBectop;

[IpoexTnpoBUIUK;

[Tonpsamuuk;

[TocraBuuk.

NookrwdpE

CI/ITyaHI/IOHHbIe TBOPYECCKHE 3alaHUA

3amanue 1

Cepres boukapeBa Ha3HauWiIM PYKOBOJAUTEIEM KOMAHAbI MO peaM3alldi BaKHOTO
MIPOEKTa, CBS3aHHOTO C MMOJyYEHHEM BBITOJAHOTO 3aka3a. CHauarga OH BCTPETHJICS C CEMbIO
YJieHaMd KOMaHbI, OMpEeNeNusl MaciiTadbl MpoeKTa M pasjiai IMepcoHalbHble 3anaHus. Bce
YJIeHbl KOMaHbl COTJIAIIANIUCh, KUBAJU B 3HAK MMOHUMAaHMUS U MHOTO 3alMCHIBAIM, TaK YTO IO
3aBepuieHNU coOpanus Cepreit 4yBcTBOBaJ ceds npekpacHo. «OHU TOTOBBI», — oayMai oH. Ha
BBITIOJIHEHHE TIPOEKTa ObLIIO OTBEACHO POBHO ueThipe Mmecsa. [Ipoxoamnu nenenu. Cepreit Ob11
3aHST BBIMIOJIHEHUEM CBOEW 4acTu mpoekTa. M3penka oH mpoBepsul MHAUBUAYaAJIbHYIO paboTy
YJIEHOB KOMAaHJIbl, HO PETyJSPHBIX COOpaHUI BCEX WIEHOB KOMaHIbl HE MpoBoaui. B Hauane
yeTBepToro Mecsama Cepreil modtu cCiiydailHO OOHApYXKHJ, YTO MEXKIY MapKETHHTOBOH U
JIOTUCTUYECKOW  YacTAMU  MPOEKTa  CYIIECTBYIOT  3HAa4YUTENbHblE  (DYHKIMOHAJIbHbIE
npoTuBopeuns. Cepreid CpoYHO CO3Ball COOpaHHWE KOMaHIbI M OOBSBHI YpE3BBIYANHOE
nosoxkenne. Bes komanna, a ocobenno Cepreil, paborana cyrkamMu B TEUYEHHE CIIEAYIOIIUX
HECKOJIbKUX HeJleNlb, M TOJIKO JBaXKbl HAPYIINJIa CPOKH CIaYl KOHKPETHBIX 33JaHUM, B KOHLIE
KOHLIOB 3aBEpIMB IMPOEKT [0 MCTEYEHUHM IIECTH MecAleB. Briciiee pyKOBOJACTBO ObLIO
HEJOBOJBHO 33/IPKKOM, HO BCE-TaKM CMOIJVIO COXPAHMTh 3aKa3uhka U  MOJIHUCAIO
nonrocpouHslii KoHTpakT. Ilo 3aBepmienun mpoekra Cepreil B3IOXHYN € OOJErYeHHEM, HO
ocoboi pagoctu 3Ta paboTa eMy He MpUHECHa. YIpaBlIeHHE KOMaHI0H O0Ka3ajaoch TsHKEIOon
paboroit. MHorma emy C KOMaHAONW HPUXOJUIOCH OTCTYNaTh OT HAMEYEHHOTO IJIaHa,
nyOonupoBaTh (YHKIWHU, OCTaBISATH PadOTy HE3aBEPIIEHHOW W pyraThCs MO IMOBOAY TOTO, B
KaKoM HampaBiieHuu cienyer asuratbes. CTub padotsl Ceprest boukapeBa xapakTepus3oBalics
YacTbIM BMEIIATEIbCTBOM B PabOTy KOMAaH[IbI, BBIMOJTHEHHEM 33JaHUN 3a YWICHOB KOMAaHJBI,
pelieHreM npobieM, KOTOPBIMHU JTOJDKHBI ObUTH 3aHUMAThCS Apyrue. B KoHIle KOHIIOB KOMaH/ie
yI1aJ0Ch BBITIOJHUTH MPOEKT, HO Ceprel 4eCTHO MPU3HAJ, YTO 00IIee KauecTBO padOT OCTABIISIIO
JKEJIaTh JY4LIETO.

Bormpocs! 11 pa3MbIIUIEHNS:

1. Oxapakrepusyiite cTuib pabotsl Cepres.

2. HazoBure ommoOku, gonymeHHsle CepreeM B mpoliecce pyKOBOACTBa KOMaH/IOM.

3. Ilepeuncnute NpuUUMHBI, KOTOpbIE He MO3BoIMIM KoMane Ceprest boukapeBa 100UThCS
pE3yJIBTAaTOB Ha KOTOPHIE OH PACCUUTHIBAI.

4. Kakue Mepsl 10 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMAHJOW MOJKHO IPEIIONKHUTH
Cepreto boukapeBy, 4TOOBI HE JOMyCKaTh OMIMOOK B Oymyiiem?

3aganue 2.
AnHa 3uMHHA ObLIa PYKOBOJMUTEIEM OTAeNa MapKeTHHTa (hapMalleBTHUECKON KOMITAHUH.
Ona nMYHO ompenensiia 3a/1a4u, HaJl KOTOPhIMH OyJeT paboTaTh KaX bl COTPYTHUK U JaXe TO,
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Kak OH JOJDKeH paboraTh. Ecnm Kro-To Bo3paxas, AHHa TpeboBaia OecHpeKOCIOBHOTO
nogyrHeHus. PaOOTHUKY IpyIIbl 3aBUCENH APYT OT JIpyra, a AHHa XOoTena npeodpa3oBarh 3Ty
rpymnny B komanay. bocc AHHBI cooOmmII i, YTO MPOEKT MO 3aIycKy HOBOTO BHUJIA MPOIYKIIHH,
CKopee Bcero, mopydar eid. Jlysi BBINOJIHEHHUS MPOEKTa BCEeM ISTH pabOTHHKAaM ee oTherna
MPUILIOCH ObI OYE€Hb TECHO COTPYIHUYATH MEXIY COOOH, YTO UM PEIKO MPUXOAMIOCH JeNaTh
paHbile. AHHA >KaKJaja IMOJY4YUTh ITOT MPOEKT, HO HUYEro He cKa3ajia o0 3TOM CBOUM
IMOAYMHCHHBIM, IIOCYHUTAB, YTO 3TO OTBJICHCT UX OT BBLINIOJIHCHUA TCKYIIHUX 3adad. Ona COO6HII/IT
00 PTOM TOJBKO B TOM cClly4yae, €Clii €€ ACHCTBUTEIHHO HA3HAYaT PYKOBOJIUTEIEM IPOCKTA.
Onnaxapl 32 15 MUHYT 70 COBEILIAHUS MEHEIKEPOB CPETHEro 3BE€HA €l MO3BOHWIIM M CKa3alu,
YTO MPOEKT JAEHUCTBUTENBHO MEpEeAaroT €l M OpaTbCsi 3a HEro HYKHO HEMEUIEHHO. AHHa
IIomM4yajacb K CBOMM IIOAYMHCHHBIM, coo6ma${ BCEM M KaXJIOMY OTYy HNPUATHYHO HOBOCTH U
pa3naBas 3anaHus. «bpochkTe Bce Tekylue jena, HOBOE 3aJjaHue — BOT paboTa MepBOCTENEHHOM
BaXXHOCTH, — 3asidBHJIa OHA, HE 06pa1uas[ BHUMAaHUA Ha 3aMCIIATCIIbCTBO COTPYAHUKOB. —
PaGorate HyX)HO OBICTPO, MO3TOMY HE OyAE€M TPaTUTh BPEMEHHU Ha cOOpaHusi, MPOCTO JejaiiTe
BCE TakK, KaK s ropopuia BaM pasblie. [lopaGortaiiTe Hax 3TUM HMPOEKTOM XOPOILIEHBKO, BENb
Tenepb Bbl — KoMaHJa!». AHHa Obla JOBOJBbHA COOOM, BeIb €l yJalloch OBICTPO 3allyCTUTh
paboTy HaJl MPOEKTOM, a Ha CIEAYIOUIEH Heaene OHa BCTPETUTCS C YWIEHAMU CBOEW KOMAaH/IbI,
YTOOBI MMpOaHATIU3UPOBATE COCTOAHHUEC JCI U OTBCTUTH HAa HAKOIMMBIIMECA BOITPOCHI. Anna He
3Hajla, YTO COTPYJHUKU NPOBETU HEO(PUIMAIBbHOE COBEIIaHWE €Ille A0 3allJIaHUPOBAHHOTO
3acejaHusl M BBICKa3aJdM HEIOBOJILCTBO MO TOBOJAY CIYYHMBIIETOCS M aBTOPUTAPHOTO CTHUIIS
PYKOBOACTBAa AHHBI 3UMHHOM.

Bomnpocs! 11 pa3MmellieHus:

1. Ilouemy uneHam KoMaH 16l AHHBI 3UMHUHON TPYJIHO paboTaTh?

2. K kakuM TOCHEACTBHSIM MOXKET TPHUBECTH ABTOPUTAPHBIA CTHJIb PYKOBOJICTBA
KOMaHI01?

3. HazoBuTe omuOku, 1omyIieHHbIe AHHOM, U IPEITIOKUTE METOIBI X KOPPEKTUPOBOK.

3aganue 3.

W3BectHas ¢upma, cnenuanu3upyromascs Ha IPOU3BOJICTBE COBPEMEHHBIX IEKTPOHHBIX
OBITOBBIX TPHOOPOB, IUIAHUPYET BHIITYCK HOBOW MPOAYKIMH. Ha Mpon3BOACTBEHHOM COBELIAHUH
00CyXIaeTcs KOHIIETIIHSI OBITOBOIO MPHOOpa HOBOTO MOKOJeHUsA. OTPHIBOK U3 MPOTOKOJIA 3TOTO
COBEIAHMA  TpejcTaBieH Hwke: PykoBomutens Otaena  paspabotok:  «OcHOBHOE
IPEUMYIIECTBO, KOTOPOE MOYKHO MCIIOJIB30BATh HAM II€pe]] KOHKYPEHTaMH, COCTOUT B BBICOKOM
YPOBHE HAIIUX TEXHOJOTWH. MBI IOJDKHBI CO3/aTh IIENEBP TEXHOJOTMYECKOTO HMCKYCCTBA,
HOCJIeJHEeE CJIOBO TEXHHMKW». BHIle-pe3uaeHT mo HpoM3BOACTBY: «boroch, 4TO Takoe 4yzo
TEXHUKH OYyJIeT MPOCTO HE PEHTA0CIBFHO C TOYKU 3pEHHUS MPOU3BOACTBA. MOXKHO pa3paboTarh u
CO3JaTh BEJIMKOJICIIHBIA OIBITHBIA OOpasem, A INPOU3BOJACTBA KOTOPOTO MOTpedyercs
MOJIHOCTBIO TIepeo0Oopy0oBaTh HAIIM MPOU3BOJICTBEHHBIC JIMHUH, 3aKyNHUTh JIOPOTOCTOSIIHE
Marepuanbl. Moe MHEHHE, YTO S5I0Xa CPEJHEBEKOBBIX MAacCTEpOB, CO3JaTelell YHUKAIbHBIX
00pa3loB TEXHUKH W MCKYCCTBa, Jajieko B mpouutoM. bombmie nmparmaru3ma, rocrona.» Bure-
MPE3UJICHT 0 MAPKETUHTY: « MBI JOJDKHBI CO3/1aBaTh MPOIYKIMIO C IPUIEIOM Ha KOHKPETHOTO
notpedutens. Tonbko OH MOXET TOYHO CKa3zaTh, YTO €My HY)KHO, a 4YTO He HyxHo. Ham
noTpeduTeNs BpsAJ JU OyAeT B OCHOBHOM Macce cBOEH CIOCOOEH OLEHHMTh BBICOKMH YpPOBEHb
TEXHOJIOTUYECKOTO MacTepcTBa HAIIMX H300perarenei, eciu MNpoaAyKuus He Oyxaer
yJIOBJIETBOPATh €r0 KOHKpeTHble TpeOoBaHMs. IloTpeburento Takke 6e3pazanMyHO, ¢ MOMOIIBIO
KaKUX MPOMU3BOJICTBEHHBIX JIMHUN MBI CMOKEM NPOMU3BECTH TO, YTO €My HYXHO. PeiHOK Oyzer
MOCIEIHUM Cy/AbEH HallUX pPEUIeHUH, TaK YK JIyde Cpa3y HPUTOTOBUTHCA K €ro TEeKYIIUM
HACTPOCHUSM.

Bomnpocs! 111 pa3MbIILIEHUS:

1. B uem cyTb mpoTHBOpEUMsS] MEXAY Pa3IMYHBIMU YYaCTHUKAMHU MPOEKTa CO3JaHUS U
BBIITYCKa HOBOM MPOIYKIIUH?

2. Ubs TOYKA 3peHMs [I0-BallleMy, SIBISETCS IPUOPUTETHO NMPHEMIIEMON U oyemy?

3. Kakum 00pa3oM MOXKHO YCTPaHHUTh Ha3pEBAIOUINH KOH(IMKT MEXIY y4aCTHUKAMHU
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IIpoeKTa’?
4. Koro u3 Y4aCTHUKOB COBCIHIAHWSA BbI Obl Ha3HAYMIA Ha JOJKHOCTD PyKOBOI[I/ITeJ'ISI
IIpoeKTa’?

3ananue 4.

Y kxoMmmanuu «YIapHbIA Tpyn» HACTYNHIM TsKelble BpemeHa. Kpus3uc HeratmBHO
cKazaycs Ha (PMHAHCOBBIX MOKA3aTENSIX U HAa paboTe KOMaH/bl TON-MEHEPKEPOB, MTPUBBIKIINX K
CTaOMIILHOM BBICOKOW 3apIiiaTe W OOJBIIMM OOHycaMm B IpexHHUE BpemeHa. KTo-To cran Oparth
perynasipHo OOJNBHUYHBIM, HapylmlaTh CPOKH BBIMIOJHEHHS pabOTHI, OTIy4aTbCs BO BpEMS
pabouero aHS MO CBOMM JIMYHBIM jenam. [lmadeBHOe cocTosiHMe nen HHUKTO, Kpome Hatambu
[IpuBanoBoil — reHepaJbHOTO IUPEKTOpa, HE TOped KeJlaHueM HucIpaBiaTh. HyxkeH ObL1
cwibHbIN MoTuBatop. M Tyt Haranbse npuiiia B rojioBy ujesi, KOTopasi CIUIOTHIa Obl KOMaHy U
BJIOXHOBWJIA €€ Ha HOBBbIE€ TpyAoBble NoJBUrH. OHa pemmia C I[OMOIIbIO TapTHEPOB
OpraHu30BaTh aBTOPAJIM, B KOTOPOM TJIaBHBIN mpu3 — 10 Kr 3070Ta — gocTaBajics NOOEAUTEIO
— KOMaH/ie, nepBoil npumeameii k puauiry. Beero Hadbpanoch 10 komaH U3 pa3HBIX PETHOHOB.
Ho pacuer Haranem He ompaBpaics — IOJOBMHA TON-MEHEIKEPOB HAOTPE3 OTKA3aJIach
IIPUHAMATh Y4acTHE€ B PaJUId JIaXe IOJ CTPAaXOM YBOJBHEHHS, OCTAJIbHbIE HEXOTS, CKpPHIISL
3y0aMHM, COTJIACHJIMCH MOE€XaTh 32 KOMITAHUIO: JIMIIb Obl 4YeM-TO 3aHATHCS, BCE PaBHO 3apIuiara
uner. B urore xomanja npunuia K GUHUILY MPEANOCIeIHUN, TaK KaK 3a BCEX CTapajach OJlHA
Haranss.

Yro, Ha Bam B3IJIAJI, NOMEIMIAIO UM NPHUUTH NepBbIMUA? Kakue ypoKu MOXKHO H3BJIEYb U3
JTAHHOW cUTyaluu?

Pasznen 4. Unuumanus npoexkra
IIpakTuyeckue 3a1aHust

3aganue 1. [InaHupoBaHWE U UCTIOTHEHUE UHANBUIYaIbHOTO MIPOEKTA

Otan 1. BBIIBUHYTH JJEMEHTapHYK) IO CJIOKHOCTH MPOECKTHYIO HHUILIMATHUBY,
BBITIOJTHUMYIO B TEUECHHUE HECTH OJHUM YEIIOBEKOM, HallpUMED:

- B3ATh MHTEPBBIO y MEHE/KEpa OJHOTO M3 MPEINPHUITHN TOpPoAa U 33J0KYMEHTHPOBAThH
ero (MOKHO B3SITh MHTEPBBIO Y MPETOIaBaTENs UM Y CTYICHTA);

- pa3paboTaTh COOCTBEHHBINM BEOCAHUT M pa3MeCcTUTh Ha HEM cBoM OJor, Gororpaduu nmu
BUJICOPOJTHKH (HarpuMmep, GoTtorpoekT «[IpobiaeMbl ropoaa: J0OpOTH U TTAPKOBKUY WU «7 THEH
U3 KHU3HU CTYICHTA);

- CO3J1aTh BUACOPOJIUK, 00yJaroInii CBoeMy X000u;

- OpPraHM30BaTh M3/IaHUE CTYJACHYCCKOU T'a3€ThI,

- co3naTh ayauo podcast «CTyA€HUYECKOTO paguoy;

- OpPraHM30BaTh CTYJICHUECKYIO KOH(PEPEHIIHIO,

- pa3paboTaTh UJCIO M KOHIICTIIIUIO HHHOBAIIMOHHOTO MPOJIYKTa U 3aI0OKYyMEHTUPOBATh

WX B BUJIC CTaThU;

- OpraHU30BaTh AKIUIO MOMOIIU O€3JOMHBIM KHUBOTHBIM, IETCKOMY JIOMY MU HEHUMYIIUM
TIEHCUOHEpaM;

- MpoBeCcTHU CyOOOTHUK MPUAOMOBON TEPPUTOPUH;

- OPraHU30BaTh CTYACHYECKUI KOHKYpPC JeCEPTOB COOCTBEHHOTO MPUTOTOBICHHUS;

- OPraHu30BaTh IOMOIIIb IEHCHOHEPaM WU JeTAM-UHBanuAaM B ocBoeHuu [1K.

- IPEANPUHSATH MOE3AKY B YAAIEHHBIN CymepMapKeT A 3aKYIKU MPOJTYKTOB, KOTOPBIHA BB
paHee He MoCeay;

- OPraHU30BaTh BEYCPUHKY IO CIYUYalO JHS POXKIACHHUS,

- MPEANPUHUMATEIBCKHA MPOEKT: Mpojaxa xyeba Ui AUKUX NTHUI] OTIBIXAIOIIUM Ha
HaOepeKHOM, )KETAIOIIUM X TOKOPMUTH

- MPOBECTH aHAIU3 CTPYKTYpPHI MOTPEOJICHUS MTPOIYKTOB MHUTAHHUS TMEHCHOHEPOB WIIH
CTYJEHTOB ropo/ia (COCTaBUTh OTYET IO pe3ylbTaTaM HaOIIOJCHHI B CyliepMapKeTe)
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- TPOBECTU SKCIEPTHBIA ONPOC CTYAEHTOB O KAauecTBE NHTAHUS B YHUBEPCUTETCKOMN
CTOJIOBOM MM B Kade roposia u T.IL.

JleaTenbHOCTh HE JIOJDKHA OBITh PYTHHHOH, T.€. PETYISPHO MOBTOPSIOMICHCS, Kak yOOpKa
KBapTUPBI (3TO HE MTPOEKT).

Otan 2. Uaunmanus v miaHupoBaHue MpoeKTa

[lo BBIOpaHHOMY MPOEKTY MpenocTaBuTh (B mpe3eHTanmu Power Point) criemyromyro
UHPOPMAIIHIO:

2.1. O6mas nadpopMaIms 0 MPOeKTe (AHHOTAIHS):

- HaumenoBanue nmpoekra

- Menemxkep npoekra

- JlaTb1 Hayana ¥ OKOHYAHUS, [UTUTEIBHOCTD IIPOCKTA

- [IpyrunHbl MTHUIMALIUK TpoeKTa (000CHOBAHNE)

- Hemm

- [IponykThl/pe3ynbTaThl IPOEKTa U TPEOOBAHUS K HUM

- OueHka Oro/KeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocTtaB paboT mpoeKTa

[IpencraBuTh nepapxuueckoe pazdbueHne Bcerd padoThl, KOTOPYIO HEOOXOIUMO BBITIOJTHUTH
VTSl TOCTYDKEHHS [IeJIel TIPOeKTa

2.3. Pacnincanue npoekra

Hcnonb3ys cocTaBlieHHYIO HEPAPXUUECKYIO CTPYKTYPY padoT MO MPOEKTY, COCTABUTH

[TacriopT npoekTHOM UaeH.

[TacopT npoeKTHOM UEH.

HaszBanue npoekra:
MeHnemxep npoeKTa:
[TpobreMa, KOTOPYIO HY)KHO PEIINTh

Kparkoe OIHCaHKE CUTYyalluu MPOEKTa (cm. pe3yJbTaThl swot-
aHaM3a)

Lenesas rpynna
Omnucanue 1eneit npoekTa (B COOTBETCTBHU C IPaBUIIOM smalrt)

Bpemennsie pamku
OpHEeHTHPOBOYHBIN OFOIKET
Crioco0 miM TEXHOJIOTHSI, TPH MOMOIIM KOTOPBIX OYAET pealn30BaH MPOEKT

ITnan o Bexam.

Bexu O)KI/II[aCMaH JaTta JOCTHIKCHUA
(CO6LITI/I$I, CBA3aHHBIC C JOCTHXXCHUCM KPYITHBIX BECXH
PE3YyJIbTATOB, MOMCHTEI IIPUHATHUSA BAXKHBIX pCIHCHI/Iﬁ)
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3ananne 2. KoHIenmus HHHOBAIIMOHHOTO MPOEKTA.

PazpaboTarh KOHIENIIHIO (MO/IEb) HHHOBAIMOHHOTO TPOEKTA, PE3yIbTaTOM BBITIOJTHEHUS
KOTOPOTO SIBJISIETCS TMPOCTON WHHOBALMOHHBIN MPOJIYKT, T.€. HHHOBAIMS, O] KOTOPOil Oyaem
MOHMMATh JII000€ HOBOBBEACHUE, OTHOCSIIEECS K IMPOIAYKTY, IMPOLECCY MW YIPaBICHHIO,
HaTpuMmep:

- 30HTHK JIJIsl MOPOKEHOTO;

- HOBBI BHUJ MOPOXEHOTO, HANpHMep, C HA00aBICHHEM OpPEXOBOTO Maciia KOMITaHHH
Magnum http://www.magnumicecream.com;

- MHHOBAIIMs B 00pa30BaTeIbHOM IPOIIECCE: 3aMeHa JICKIHIA TPEHUHTaMH

- TPOEKTHO-OPMEHTHPOBAHHOE  VyIpaBIIEHHWE OpraHu3ampeld (Kak  aabTepHATHBa
TPaIUIIMOHHOMY) — 3TO YIPAaBJIEHYECKUN IMOAXOJ, NMPH KOTOPOM MHOTHE 3aKa3bl M 3a7ayd
MIPOU3BOICTBEHHOH JIEATEIILHOCTH OPTraHU3aIMH PACCMATPUBAIOTCS KaK OT/ICIBHBIEC TPOEKTHI.

PazpaboTka KOHIENIIMM WHHOBAaIlMOHHOTO TIPOEKTa HAYMHAETCS C BO3HUKHOBEHHS
WHHOBAIIMOHHOW WJIeH, KOTOpas TMEPEBOIUT NpoOiIeMy WM NOTPeOHOCTh BHEUIHEW Cpenbl B
WHHOBAIMOHHYIO BO3MOYKHOCTb.

[Ipumep 1. Ha @ununnuuax u B Apyrux pa3BUBAIOLIUXCS CTpaHax B OeIHBIX palloHax 0e3
AIIEKTpUYECTBA MEXAYyHapoAHAasl oOliecTBeHHas opranusauus peanusyer npoekt «The liter of
light» (mutp cBeta) http://literoflight.org. UHHOBaMOHHBINM NPOAYKT MpeacTaBisieT cOO0M JIUTP
pacTBopa BOJABI C OTOEIMBATEIEM B INIACTUKOBOW OYTHIIKE, KOTOpas CTaHOBUTCA (GoHApEM B
JHEBHOE BpeMs CYTOK IpU MPOXOKICHUM uepe3 HeE COJHEYHOIO cBeTa. 3aTeM K Hel
MNOJKIIOYMIN COJIHEUHYI0 Oarapero, KOTopas HakalulMBaja 3apsaa JHEM U «(OHapb» CTall
paboTaTh U B HOUHOE BPEMS CYTOK.

[Tpumep 2. Opun u3 xurtened Hurepuum npemnoxun B 2000 r. MHHOBAIMOHHYIO HCHO
«XOJIOJWJIBHUKA», CHEJIaHHOTO W3 JBYX TIJMHSIHBIX TOPIIKOB. ['OpIIOK MEHBIIEro pasMmepa
CTaBMJICSI BHYTPb TOpIIKa OOJBLIEr0 pa3Mepa, M IPOCTPAHCTBO MEXAY HHMM 3achblIalloCh
[IECKOM. 3aTeM B «XOJOJWJIBHUK» KJIadu (PPYKThl U OBOILM, 3aKPbIBAIN MX BJIAXKHOH TKaHBIO, a
[IECOK CMAauyMBaJIM BOJOW JIBaX/bl B J€Hb. IIpy McnapeHun BOAbI U3 MecKa QPPYKThl U OBOIIU
CYIIECTBEHHO OXJaKJalucCh (pazHuia remmeparyp cocrasisiia 14 C). Takum oOpa3zom, B CyxoMm
MPOBETPUBAEMOM IMOMEIICHUN «XOJOIUIBbHUK» 3a 2 USD mor oxnaauth 12 Kr OpoayKTOB.
bakna)xaHsl, HanpuMep, OCTaBAIMCh CB&KUMU 27 THEH BMECTO TPEX, a IOMUIOPHI U Mepel — TpH
HEJIeINH.

[Tpumep 3. [Ipyras nHHOBALMOHHAS UJEs 3aKIIOYACTCS B YJIYUIICHUH YHAKOBKU CHITYYUX
npoAyKToB. OTpe3aercsi BEpXHAA 4acTh IUIACTUKOBOM OYTBUIKHM (KpBILIKA CHUMAETCS), BEPXHSI
4acTh NOJUATUICHOBOIO [TAKETA ¢ KPYIOM MM caXxapoM IPOAEBAETCS U3HYTPH Y€pe3 TOPIIBILIKO
OYTBUIKH, 3aTEM Kpasi IaKeTa OTBOPAYMBAIOTCS U KPBIILIKA 3aKPhIBACTCS.

ITpumep 4. Microsoft surface pro 3 — Window-ruiaHmer ¢ MarHUTHOW KJIaBHATypOW-
00JI05KKOH, MpeBpaIaouiei ero B HOyToyK.

ITpumep 5. HHOBalMOHHAS Ues CETH Mara3MHoOB IO Mpojaxe MoposkeHHoro Cold Stone
Creamery http://www.coldstonecreamery.com (CILIA) 3akmrogaercss B TOM, 4yTOOBI Mpolecc
MPOJAXKU TPAJMIIMOHHOIO MOPOXKEHHOTO MPEBPATUTh B pa3BlIeKaTeNbHOE 1I0y. B mpucyrcTBum
KJIMEHTa MOPOXKEHOE CMEIMBACTCS C Pa3IMYHbIMU MHIPEIMEHTAMH IO KEJIAHWIO KIMEeHTa Ha
3aMOPOKEHHOH >KeJIe3HOM MOBEPXHOCTH cToJia. LleHa Takoro MOpoKEeHOTo Bbllle OOBIYHOHN B 4
paza.3apuKcupyldTe CBOIO MPOSKTHYIO MHUIIUATHUBY B CIIEIYIOLIEM JOKYMEHTE:

KOHLEIIIWA (MOJEJIb) ITPOEKTA « »

1. CyuiHocTh NpOeKTa/MHHOBALIMOHHAS HIes

2. Kakyro npoOnemMy pemaer mpoexT?

3. OcHOBHBIE 1IETH, PEe3YJIbTaThl (IIPOIYKTHI IPOEKTa) U TPEOOBAHMSI K HUM

4. CoctaB pa0boT npoekTa (onucaTb KOHKpPETHBIE IEHCTBHS B X0/ peau3alliy IPOeKTa)

5. Pucku nmpoekra
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KoHuemnus mpoekTa J0JKHA OTpaxkaTh, 9YTO BBl XOTUTE cAenaTh B MPOEKTE, 3a4eM U KaK
Bel 310 cnemaere. Kaxpas rpymnma J0bKHA TPEACTaBUTH KOHIEIIIMIO CBOETO TPOEKTa B
npe3eHTanuu Power Point.

Bamanue 3 «[Ipoaykrel mmurenbHoro xpanerus Wise Foods, Inc.»

B 2009 r. B CIIIA oObsuta opranusoBaHa kopropanus Wise Company, Inc.
http://wisefoodstorage.com — Beaymuii MOCTABIIMK OTHOCHTEIILHO HOBOM KaTErOPUH MPOTYKTOB
MMUTAHUS - CYOJIMMUPOBAHHBIX (BBICYIICHHBIX TOCPEICTBOM 3aMOPO3KH) M ACTHAPHUPOBAHHBIX
npoaykToB. JlaHHBIE MPOAYKTHl (CyONMMAThl) TMpEIHA3HAYEHBI JJIsi  TOTpeOJIeHHs B
Ype3BBIUYAHHBIX CHTYAlUSX NPHUPOJJHBIX KaTacTpod, KOrja HEIOCTYITHBI OOBIYHBIC MPOYKTHI
MMUTAHUS, WIK B TMOXOTHBIX yclIoBUAX. CyOnMMaThl 3HAYMTEILHO JIETYe M MEHBINE 0 00BEMY
OOBIYHBIX MPOJYKTOB, TOTOBBI K TIOTPEOJICHUIO TTOCIIEe JOOABICHUS BOJBI M MOTYT XPaHHUTHCS B
TeyeHue 25 Jer.

OcHoBHasl wjaes MapKETHHTAa TAaKWX MPOIYKTOB — JOBECTH 1O CBEICHUS TOTPEOUTENS
BKHOCTh TOTOBHOCTH K UPE3BBIYAITHBIM CUTYAITHSIM.

Cyb6numatsl peau3yroTcsi yepe3 po3Huunbie ceth Walmart u Bass Pro Shops, a Taxoke
online yepe3 Amazon u np. B 2016 r. koMnaHusi BBOJUT HOBYIO aCCOPTHMEHTHYIO JIMHUIO
ObICTpOrO (YIOOHOTO M JOCTYITHOTO) 370POBOr0 KaxmoaHeBHoro nmutanus TM Simple Kitchen.
Takum 00pa3om, MPOJYKIMSA KOMIIAHWUHU TpeTHA3HAYCHUS JUTSI TPEX ICJIEBBIX PBIHKOB: JIFOJIH,
00ECITOKOCHHBIE  BO3MOXHOCTBIO  HACTYIUICHHWS  KaKHX-TO  YPE3BBIYAHHBIX  COOBITHIA,
«ITOXOTHUKW» U JICJIOBBIC JTIOH, Y KOTOPBIX HE OCTAETCS BPEMEHH Ha MIPUTOTOBJICHHUE TTUTITH.

OCHOBHBIE JIMHUH aCCOPTHMEHTA:

- [opsiame 011012 ¥ 3aBTPAKH

- JIazanbs muist moxomoB (6mr. 3a 38 USD):

- Msico

Bénpa ¢ msicom Ha 720 nopuuid:

- ®pykThl 1 OBOLIU

Benpo osomeit Ha 120 nopruii (135 USD):

- ABapwuiiHble CMeIIaHHbIC HA0OPHI (Ha CPOK 10 12 MecsIeB)

3amanue: pazpaboTaTh KOHIIEMIHIO (MOJENb) MPOEKTa MO pean3alid MapKETHHTOBOM
kamnanun Wise Foods, Inc. B Kpeimy.

KOHIEITIMA (MOAEJIb) ITPOEKTA « »

1. CymHoCTh IpoeKTa

2. Kakyto npo6yieMy pemiaer mpoeKT?

3. OcHOBHBIE 1IEJIU, PE3YNbTATHI (IPOIYKTHI IPOEKTa) U TPeOOBaHUS K HUM

4. CocraB paboT npoekTa (omnrcarb KOHKPETHbBIE ICHCTBUS B X0/ PeaTu3allii IPOEKTa)

5. Pucku nmpoekra

3amanue 4.

Omnpenenure OCHOBHBbIE OJIOKM pabOT MM 3Talbl MPOEKTa M COOTBETCTBYIOLIUE WM
pe3yabTaThl (MPOAYKTHI IPOEKTA), @ TAKXKE MOCTPONTE HEPAPXUUECKYIO CTPYKTYpy padoT (WBS)
1o npoekTy «CtynTB Ha neHb».

[Ipennonoxum, uro Bam paspemmin co3znaTh cTyJeHueckoe TeneBujeHue. Kakum Oyner
3¢up oaHOro AHA, OyIeT JM OH BKJIIOYaThb TOK IIOY, JOKYMEHTajJbHble (UIBMBI O T.
MarauToropcke, HHTEpPBBIO C U3BECTHBIMU B TOPOJE JIIObMU?

3aganue 5. I'pynmne cTyaeHToB U3 4-6 yenoBek HEOOXOAUMO MPEAJIOKUTh COOCTBEHHBIH
MIPOEKT U pa3paboTaTh IUIaH YIPABICHUS €ro COJep:KaHUueM, BKIIIOUas CIEAYIOIINE Pa3/Iebl:

1. Henu npoexra (Ha yto HampaBieHb! paboThl IpoeKTa?)

2. Kpartkoe onucanue npoekra u ero obocHoBanue (UTo BKIIIOYAET U 3aueM?)

3. TpeboBaHMs K TPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble On0KM pabOT WM OTambl TMPOEKTAa U COOTBETCTBYIOLIUE MM
Pe3yAbTATHI/TIPOIYKTHI IPOEKTA.
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5. Kpurepun mnpueMKu pe3yabTaTOB/IPOAYKTOB IPOEKTA: PE3yNbTaT KaXJIoro Oioka
paboT/3Tana u nepeueHb KpUTEPUEB €ro MPUEMKHU

6. lomyIieHus: ¥ UCKIIFOUEHUS, Kacarouecs: 6JOKOB padoT M MPOTYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa pador (MCP=WBS)

8. Onmcanue mporuecca, Kak OyJIeT MPOXOIUTh MPHUEMKa PE3yIbTaTOB MPOEKTA 3aKA3YHKOM
WA CTIOHCOPOM

9. Ommcanue TPOIECCOB KOHTPOJIA cojaepkaHus (Bcs U paboTa BBIOJIHEHA, BCE JIK
pe3yJbTaThl JOCTUTHYTBI U COOTBETCTBYIOT KPUTEPHSIM NMPUEMKH) U U3MEHEHUS COACp KaHMs
MIPOEKTA.

3amanue 6. I'pymmam u3 4-6 CTyIeHTOB HEOOXOAMMO BBITIOJNHHUTH MPOEKT «DoToceccust
BBIITYCKHUKA (WJIM CTYJCHTA)», COJIEPKaHHE KOTOPOTO OMPENENseT uepapxudeckas CTPYKTypa
paboT, moKa3aHHas Ha PUCYHKE 1.
Pucynox 1. Hepapxuueckas crpyktypa pador no npoesty "®oroceccus BunyckHnka/cryaenra”

. ll2Gespesnuma

Kaxnas xomanma noipkHa OyJeT co34aTh M NPEACTaBUTh KOHKYPCHOMY  KIOpU
AJIEKTPOHHYIO WIM OyMaXHYI BEpCHIO BBIIYCKHOIO (poToasibboMa M BHJICOPOIMK Kak
pe3yibTaThl 3TOro mnpoekra. Ilpu peanuzanuu npoekTa KakIblii yJaCTHUK KOMaHJbl JIOJIKEH
BBITOJIHATE OINPENIENIEHHYIO POJib, HAIPUMEpP, MEHeKepa NMpoekTa, ¢pororpada, au3aiiHepa u T.J.

Komannel Takke cMOryr mnpuOerHyTb K TOMOLIM BHemHuX (Qotorpada c
npogeccuoHaNbHOW KaMmepod M nu3aifHepa uii odopmileHus U rpadudeckoil 06paboTKH
¢dororpaduii.

ITpumeps! uzelt BBIMYCKHBIX (poTorpaduil mokazaHbl HUKE:
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3amanne 7. MUcnmons3ys uMeromyrocs HWHOOPMAIMIO O  CEIbCKOXO3IMCTBEHHOM
npeanpustan OO0 «ArpoHom», cocTaBuTh 0a30BeI SWOT-ananus.

Wcxonusle nanurie

OOQO BbIpamMBacT OBOIIM OTKPHITOTO TpyHTa Oe3 opomenus (1360 ra), 3epHOBBIC
KynbTypbl (2290 ra), ceMeHa TOJCOJTHEYHHMKA 3-X AMHUTHBIX copToB (3510 ra), a Takke
MIPOU3BOIUT — Hepa(UHUPOBAHHOE MOACOTHEYHOE MACI0, MYKY.

B pernone mpou3BOJICTBOM OBOIIEH 3aHUMAIOTCS €IIe JBa XO3sHCTBa; 3epHa — 15
XO3SIMCTB; CEMSH MOACOTHEYHUKA — 10 XO34ICTB, U3 HUX 2 — SJIUTHBIX COPTOB.

[TpousBoacTBeHHAst ce6eCTOUMOCTS | 11. CeNTbCKOXO03AMCTBEHHOM MPOIYKIIMHA B CPETHEM Ha
8 % HIKe, YeM y PETHOHAIIbBHBIX KOHKYPEHTOB.

[Iponykuust xo3siicTBa HMMEET 5 HarpajJ peruoHAJbHOrO 3HayeHuss U 1 Harpagy
(benepanbHOrO 3HaYEHUS 32 KAYECTBO.

Haxomutes B 4 1 20 kustomeTpax OT palOHHOTO M O0JIAaCTHOTO IIEHTPA, CBSI3b C KOTOPHIM
OCYILIECTBIISICTCS. TI0 JIOPOTe C TBEPABIM MOKPHITHEM pECHyONIMKAHCKOTO 3HayeHHs. B 3-x km
pacroioKeHa >KeJIe3HOI0POKHASI CTAHIIUSI.

PacrnosioxkeHo MECTHOCTH C yMEpEHHO-KOHTHHEHTAJIbHBIM KIMMATOM, XapaKTepH3yeMbIM
KApKUM JIETOM M XOJIOJHOM 3UMOH. ['OCOACTBYIOT IOr0-BOCTOYHBIE CYXOBEHHBIE BETpBI.
[louBeHHBII TMOKPOB Ha TMAlllHE MPEACTABIEH YEpPHO3eMaMH TSDKEJIOro CYTJIMHHMCTOrO
MEXaHUYECKOT0 COCTABA.

PecypcHblii mOoTEeHLIMAN XO3IICTBA IPEICTABIICH 3€MEJIbHBIMUA YTOAbSMHU ILIOIIA/IbI0 9360
ra, U3 KOTOpbIX 7956 ra —CeabCKOXO3AMCTBEHHbIE, TPYJOBBIMH PECYPCAMM UMCIIEHHOCTBIO 164
YeJI0BeK, OCHOBHBIMHU cpejicTBaMH cTOMMOCTbI0 380820 Thic. py0., 0OGOPOTHBIMHM CPEACTBAMHU
croumoctbio 170980 ThIc. py0. ObecnieueHHOCTh CpeACcTBaMU MPOU3BOACTBA cocTaniseT 90%.
CreneHp M3HOCAa TEXHUKU U 0OopynoBaHus 65%. CoOCTBEeHHblE UCTOUHUKU (PMHAHCHUPOBAHUSA
neqaTenbHOCTH npennpusatus — 90% ot oOuielt cymMMbl UMyliecTBa. baHKOBCKHE KpeIuThl He
UCIOJBb3YIOTCS U3-3a BBICOKHUX HMPOILIEHTHBIX CTaBOK. Jleburopckas 3amomkeHHocTh — 205 540
THIC. PYO.

CpennemecsiuHass 3apa®oTHas 1uiata pabotHukoB — 8900 py6.; cpeaHemecsdHas
HAyYMCIIeHHas HOMUHaJbHAas 3apaboTHAs T1aTa pabOTHUKOB B CPETHEM 110 SKOHOMMKE PETHOHA —
16 860 py0., cpemHemecsiuHas HA4YMCICHHAs HOMHHAlbHAs 3apaboTHas mjaaTa pabOTHHKOB IO
orpaciu — 14890 py6. 35% paGoTHMKOB HMeEIOT BbIciiee oOpazoBanue, 60% - cpeaHee
npogeccuoHanpHOe (crenuanbHoe) oOpazoBaHue, 5 % - HavyalbHOE NPO(ECCHOHANBHOE
oOpasoBanue. Texydects kaapos — 20%.
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Opranamu ynpasieaus OOO sBistoTcst o01iiee coOpaHue akiIMOHEPOB, COBET JUPEKTOPOB,
reHepaibHblid AUpeKkTop. OpraHu3alloOHHAs CTPYKTypa IMPEANPUATHS BKIIOYAET CIEIYIOIINE
MOApA3JCIICHUsA: OTAEN KaapoB, OyXranTepus, CKIAJICKOE XO3SMCTBO (B TOM 4YHCIE
OBOLIEXPaHWINIIA CO CHELHMAIBHBIM 000PYAOBAHUEM), LIEX OBOIIEBOJICTBA, LIEX I0OJIEBOJICTBA,
1I€X MEXaHU3AIMU U SHEPTOCHAOKEHUS, MEJIbHUIIA, MACIIOO0MHSI.

[locTaBmukamMu MaTepuanbHO-TEXHUYECKUX pecypcoB sBisAoTca 20 opraHuzauuid, u3
KOTOpPBbIX € 13-ThI0 CYyLIECTBYIOT MHOTOJIETHHE JOTOBOPHBIE OTHOIIEHMs, B TOM 4YHUCIIE C
Pocarponuzumr.

Boipyuka ot nponaxu npoaykuuu 6 miH. 700 ThIC. pyO., KOMMepueckas ce0ecTOUMMOCTb
MpoJIaHHOW TpoAyKuuu — 5 MiH. 540 Teic. py0. 70% BBIpYYKH NPUXOAMTCS HA aBIYCT -HOAODb
Mecsl. Llens! auddepeHnupyroTcs o cesoHaM roja, AeMCTByeT cucTeMa CKUJOK.

Ceenenust 00 acCOPTUMEHTE MPOJaBAEMOM MPOIYKIMH, 1IEHAX U CKUJKaX MyOIUKYyeTCs B
MECTHOM ra3ere 1 pa3 B Mecsil.

[TocToSSHHBIMU ~ TOKYNATEISIMU  CEJIbCKOXO3SUCTBEHHOW — MPOAYKIIMU  SIBJISIOTCS 3
CEJIbCKOXO3SMCTBEHHBIX MPEANPUATUS (3€pPHO, MOJCOJHEYHUK); KOHCEPBHBIN 3aBOJ (OBOIIM),
00CITYy>KMBAIOIIUNA 2 COCETHUX OOJACTH; MYKOMOJIbHAsE KOMMaHUs (3€pHO), JIETCKas OOJIbHHIIA
(oBOIIM), PACIIOJIOKEHHbIE HA TEPPUTOPUU peruoHa. Ha 1010 permoHanbpHBIX MOKymaresnei
npuxoautcs 80% oT cTouMOCTHOTO 00BbeMa Tpoiaxk. [loIcoTHETHOE MacTIo ¥ MyKa peann3yeTcst
paboTHUKAM XO3sIMiCTBa U MECTHOMY HacelleHuto. Taxke MpeanpusiTue B TEUEHHUE MOCIEAHUX 5
JIET UMEET Ha PBIHKE OJIHY MOCTOSHHO ()YHKIIMOHUPYIOUIYIO CTAllMOHAPHYIO TOUYKY MO MPOJaxe
MOJICOJTHEYHOTO Macja IyTeM pO3JIMBa B OOBIYHbBIE MOJIUAITUIICHOBBIE OYTHIIIKU JTF000H €MKOCTH.

MeTO)II/I'-IeCKI/Ie YKazaHud 110 BBIIIOJIHCHUIO JaHHOTO 3aJaHuA MPCACTABJIICHBI B
[Tpunoxennn 1.

TecToBBIC 3aJaHUA

1. TlocnenoBaTeIbHOCTD B HEPAPXUUYECKON CTPYKTYpE IeJIeH U 3a1a4 (CBEpPXY BHU3)
1 Muccus
2 Crparerudeckas 1ej1b
3 Taktuueckue nenu
4 OnepaTUBHBIE 3a/1a41

2. llenb nmpoekra — 310 ...
MKeJTaeMblil pe3yabTaT AeATeIbHOCTH, JOCTUTaEMbIi B UTOTE YCHEIIHOTO
OCYILIECTBIICHUS IIPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BHIIOTHEHUS
HaIpPAaBJICHUS U OCHOBHBIE IPUHIIUITBI OCYIIECTBICHHSI POCKTA
MOJIy4eHue TpUObLITU
MIPUYKHA CYIIECTBOBAHHUS MPOEKTA

3. HenocpencTBeHHOE MHULIMUPOBAHKUE IPOEKTA BKIIIOYAET B CEO ...
[IpunsATHE pelIeHns 0 Hayalle IPOEeKTa
Omnpenenenne U Ha3HaYEHHUE YIIPABIIAIOIIETO IPOEKTOM
[TpunsTue pemenust 06 o0eceyeHMH pecypcaMi BIMIOJHEHUS NepBOi (a3bl IPOEKTa
Ananu3 npo6aemMbl 1 TOTPEOHOCTH B MTPOEKTE
CO60p MCXOIHBIX JaHHBIX
Opranuzanys 1 KOHTPOJIb BBITIOJHEHHS paboT
VY TBepKIeHNE OKOHYATEIBHOTO CBOAHOIO IUIAHA YIIPABIEHUS IPOEKTOM

4. auupmanus npoeKkTa — 3TO CTaAus Mpoliecca YIpaBiIeHHs IPOEKTOM, PE3YIbTaTOM
KOTOPOM SABJISIETCA ...
CaHKLIMOHUPOBAHUE HAayasla MPOEKTa
YTBEPKJICHHUE CBOJHOTIO IIJIaHA
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OKOHUYAHUE MPOEKTHBIX paboT
apXUBUPOBAHME ITPOEKTHOM TOKyMEHTALMU U U3BJICUEHHBIE YPOKU

5. Ctparerus nmpoexra — 310 ...
MKEJIaeMbIil pe3yJbTaT 1eATENbHOCTH, JOCTUTAEMBbIN B UTOT€ YCIIEIIHOTO OCYIIIECTBIICHUS
IIPOEKTA B 3a/IaHHBIX YCIOBUSIX €TI0 BBINOJIHEHUS
HaIPaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS IPOEKTA
MOJIy4YeHUe NpUObLIN
IIPUYMHA CYIIECTBOBAHMSI IPOEKTA

6. 3amaun, KOTOphle BKJIIOYaeT (OPMUPOBAHNE KOHIIETIIIMY [TPOEKTa
Amnanu3 npo6sieMbl U TOTPEOHOCTH B MPOEKTE
COop HUCXOAHBIX JAHHBIX
Omnpenenenue 1enei v 3agad NpoeKTa
Pa3paboTka KOHLIENIIUY O OTJENbHBIM (QYHKIMSM YIPaBIEHUS IPOEKTa
Opranu3zaiiys 1 KOHTPOJIb BBITIOJIHEHUS paboT
YTBepkIeHNEe OKOHYATEIbHOTO OI0KEeTa MPOEKTa
[Toanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BHIIIOJHEHHEM

7. IlocnenoBaTenbHOCT MPOLIECCOB ONPEIETCHUS LENe U 3a1a4
1 ®opmynupoBaHue
2 CTpyKTypUpOBaHHE
3 CornacoBaHue
4 Oukcanus

8. Kputepuu, KOTopsiM A0JKHA cOOTBETCTBOBaTH SMART-11€716
Lenb nomkHa OBITH U3MEPUMOH, T.€. TOJIKHBI OBITh YKa3aHbl KOHKPETHBIE IMOKA3aTEIN U UX
3HAYEHUSs, 0 KOTOPBIM ONPEAEISETCS CTETNeHb JOCTHKEHHUS LIeTH
Lenb nomkHa OBITH COTNIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU
JlomxHa OBITH ONpeziesieHa 1aTa JOCTHKEHUS LEeH
Lenb nomxHa ObITH chopMyIHpOBaHa B OJHOM MPEUIOKEHUH
Lenb nomkHA BKIIOYATh B ce0sl IEpeYeHb OTBETCTBEHHBIX 32 €€ JOCTHKECHHE

9. KoHuenuus npoekTa ...
JOJI’KHA OBITH COTJIaCOBAaHA KIFOYEBBIMU YYACTHUKAMU MPOEKTA: 3aKa3UUKOM,
HWHBECTOPOM, CIIOHCOPOM H JIp.
00s13aTeILHO COJIEPIKUT OIMUCAHUE 1IEJICH MPOEKTa, ero OCHOBHBIX ITapaMeTPOB
YTBEPKAAETCS B 3aBEPIICHUN (Pa3bl MHUIIUAIIUH IIPOCKTA
00s13aTeILHO COJICPIKUT CBOJIHBIN KaJCHAAPHBIN TUIaH MPOEKTHBIX padoT
00s13aTeIbHO JTOJDKHA OBITh O(hopMIICHA B BUE MACIOpTa MPOSKTa
00s3aTeNpHO OJDKHA COAEPKATh KOHIEMIUH 110 YIIPABICHUIO KOMMYHHUKAIUSIMU, TIOCTaBKAMH U
KOHTpPaKTaMu

Pazgen 5 [lnanupoBaHue U OlleHKA peain3yeMOCTH NPOEeKTa

TecToBBIC 3a1aHUA

1. ®akTOpbI, KOTOPHIMU XaPAKTEPU3YIOTCS MPOCSKTHBIC PUCKU M Ha OCHOBE KOTOPBIX
(dbopMupyercs IiaH ypaBICHUS PUCKaMU
PuckoBoe coObITHE
BeposiTHOCTh HACTYIUIEHUS] PUCKOBOTO COOBITHUS
Pa3smMep moTeps B pe3ysibTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS
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CreneHp arpeCCUBHOCTH BHEIIHEW CPeJIbl
YpoBeHb HHOIAIAN

KonkypeHTHas cpena

PernonanpHO€ 3aKOHOIATEIBCTBO

2. OCHOBHOM pe3ynbTaT CTaJAUN pa3pabOTKU MPOEKTa
CBOJIHBIN IUIaH OCYIIECTBJICHUS ITPOEKTA
KOHICIIIWA ITPOCKTA
JOCTIKEHHE LIEH U TIOJIydeHHE 0KUAeMOTO pe3ysIbTaTa IPOeKTa
HHXXCHCPHAA ITPOCKTHAA JOKYMCHTAIUA

3. [locnenoBarenbHOCTh AEHCTBHIM MO MJIAHUPOBAHUIO CTOUMOCTH IPOEKTa
1 Omnpenenennie CTOMMOCTH MCIIOIb30BaHUS PECYPCOB (MAaT€pHAILHBIX U TPYJIOBBIX)

2 OnpeneneHne CTOMMOCTH KaKJI0H TPOEKTHOM paboThI, NCX0A U3 00beMa 3aTpaurBaeMbIX Ha

BBIINIOJITHCHHUE PECYPCOB U UX CTOUMOCTH

3 OnpeneneHne CTOMMOCTH BCETO MTPOESKTa

4 CocraBiieHHe, COTJIACOBAHNE U YTBEPKICHUE CMETHI MPOEKTa

5 dopmupoBaHue, COTIACOBAHKE M YTBEP)KICHHUE OI0/KETa TTPOCKTA

4. TlpeameTtHas 061acTh MPOEKTa — ATO ...
coJiepKaHnue U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTH MTPOJAYKTOB U YCIIYT, TPOU3BOJICTBO
KOTOPBIX JTOJDKHO OBITH 00ECTIEYEHO B PE3yIbTaTe 3aBEPLICHNUS OCYIIECTBISIEMOTO TPOEKTa
’KeJaeMBbIi pe3ysbTaT AeATEIbHOCTH, JOCTUTAeMbIl B UTOTE YCIIEITHOTO OCYIIECTBICHUS
MPOEKTa B 33/IaHHBIX YCIOBUSIX €TO BHITTOTHEHUS
HAIpaBJICHNS ¥ OCHOBHBIE IPHHIUITBI OCYIIIECTBICHUS ITPOEKTa
TEPPUTOPHS PEANTN3AIMN TTPOCKTA
NpUYKHA CYIIECTBOBAHUS MTPOCKTA

5. KanengapHselil 1iaH — 370 ...
JOKYMEHT, YCTaHABJIMBAIOIINI TOJIHBIN TIEpeueHb paboT MPOEKTa, UX
B3aMMOCBSI3b, TIOCJICIOBATEILHOCTh M CPOKH BBITIOJIHEHHSI, POAODKUTEIIBHOCTH, a TAaKKe
HCIIOJTHUTENICH U pecypChl, HEOOXOIUMBIE JIJIsl BHITIOJTHEHHSI pabOT MPOEKTa
ceTeBas auarpaMmma
IIJIaH TI0 CO3JIaHUIO KajeHaaps
JOKYMEHT, YCTaHABIIMBAIOIIUNA OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS IPOEKTA

6. Jlnarpamma ['anTta — 370 ...
TOPU30HTANIbHAS JIMHEWHAs JuarpaMma, Ha KOTOpoi paboThl MPOEKTa

MpEACTaBIAIOTCA NPOTSHKCHHBIMUA BO BPDEMCHHU OTPE3KAMU, XapAKTCPU3YIOIIUMHUCA BPCMCHHBIMU

U IpYT'MMHU [IapaMeTpamu
JOKYMEHT, YCTaHABJIMBAIOIUI OCHOBHBIE PECYPCHBIE OIPaHHUEHHSI TPOEKTa
rpaduueckoe U300paxeHne HepapxXuveckoil CTpyKTyphl BceX paboT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA

OpraHu3allMOHHAas CTPYKTYpa KOMaH bl IPOEKTa

7. IlmanupoBaHue IpoOeKTa — dTO ...
HENPEepPbIBHBIN MPOLIECC ONpeAeTIeHNs HAaWTydIlIero crnocoda neicTBuit st
JOCTH>KEHUS TIOCTABJICHHBIX 1IeJIeH MPOeKTa ¢ yIeTOM CKJIAJbIBAIOIIEHCS 0OCTaHOBKH
Pa30BO€ MEPOIPUATHE 110 CO3JAHUIO CBOHOIO IUIAHA IIPOEKTa
9TO CTaJUs MPOLECCA YIIPABICHUS IIPOEKTOM, PE3yJIbTaTOM KOTOPOH SABISAETCA
CaHKLIMOHUPOBAHKE HAaYyaJa IPOEKTa
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8. CtpykrypHas nexomno3uuus padot (CP) mpoekra — 310 ...
rpaduueckoe n300pakeHne UEPAPXUICCKON CTPYKTYPHI BCEX pabOT MpoeKTa
HaIpaBJICHUA U OCHOBHBIC TPHUHIHIIBI OCYIICCTBJICHHUA ITPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHHU3alMOHHAs CTPYKTYpa KOMaHIbI IIPOEKTA

9. MeTo1 KpUTUUYECKOTO IYTH UCIOIb3yeTCs A ...
ONTUMU3ALNH (COKPAIICHUS) CPOKOB pean3aliy MPOEKTa
IUTAHUPOBAHUS PUCKOB IIPOEKTA
IIJIAHUPOBAHUS MEPONIPUATHM 110 BBIXOLY U3 KPUTUYECKUX CUTYalUN
OMpCACIICHUA TPOJOJDKUTCIbHOCTH BBITIOJITHECHUA OTACIIbHBIX pa60T

10. ITpu cocraBnenuu CIIP nekoMmno3uims padoT npekpamiaeTcs Toraa, Korja BHIIOJTHEHbBI
CIIEYIOIINE YCIOBUS:
MOHATEH KOHEYHBIH PEe3yNbTaT KaKJ0U PabOThI M CITOCOOBI €T0 JOCTHKCHHS
MOTYT OBITh OTIpe/IeTICHbI BPEMEHHBIE XapaKTePUCTHKH U OTBETCTBEHHOCTBH 32
BBITIOJIHEHUE KaX1011 pabOThI
KOMaH/1a NpoekTa ycrana cocrabisate CIP
CIP umeet Gosiee 5 ypoBHEH JEKOMITO3UIIHH
Omnpenenena yeTkas MOCIEI0BATEIBHOCTh PadoOT

11. 3aBeparomiast cTaaus MJIAHUPOBAHUS MPEIMETHON 0071acTH MPOEKTa
aHaJIN3 TEKYILEro COCTOSHUS U YTOYHEHHUEM LEJIeH U PE3yJIbTaTOB IIPOEKTa
YTOYHEHHUE OCHOBHBIX XapaKTEPUCTHUK MPOEKTa
aHaJIN3 U KOPPEKTUPOBKA OTPAHNYCHUN U JOIYIIEHUH, IPUHATBIX HA CTAIUH NHULUALUU
IIPOEKTa
BBIOOP KPUTEPUEB OLIEHKU IPOMEKYTOUHBIX U OKOHYATENIbHBIX PE3YJIbTATOB CO3/IaHUs MPOEKTa
MOCTPOEHHUE CTPYKTYPHOM JEKOMIIO3ULIMK MPEIMETHON 00IaCcTH MPOEKTa

12. TlocnenoBatebHOCTh AEHCTBUM MO TUIAHUPOBAHUIO MATEPUAIIBHBIX PECYPCOB MPOCKTA
1 OnpeneneHune MaTepralIbHBIX PECYPCOB, HEOOXOAUMBIX IS BBITIOJHEHUS KaxX 101 paboThI
2 CocraBiieHHE €IUHOTO MepPeyUHs MaTepUaIbHbIX PECYPCOB ISl pealu3aliy MPOeKTa U aHAIIU3
aIbTepHATUBHBIX BAPUAHTOB
3 OmnpeneneHue HaATUUUSI HEOOXOIMMOT0 00beMa MaTepraIbHBIX PECYPCOB
4 AHanu3 U pa3pelieHre BOSHUKIINX MPOTUBOPEUNH B TOTPEOHOCTH U HAIMYUU MAaTePUAIbHBIX

pecypcoB

IlpakTyeckue 3a1aHNsA

I'pynne ctyaeHToB u3 4-6 uyenoBeK HEOOXOAMMO HPEJIOKUTh COOCTBEHHBIM NMPOEKT U
pa3paboTaTh IJIaH yIpaBIEHHs €ro COJepKaHNueM, COTIacHo cienyroulei Gopme:

[Inan mpoekra.

Kanengapusiil miian-rpaduk nmpoexkra

Ne MCPOIIPUATHC PECYPChI CPOKH OTBCTCTBCHHBIC
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KanpoBoe obecnieyenne npoekTa

@®.1.0. BHyTpeHHUX WU | e-mail, tenedon, | HammenoBanue omnepamuu, Ha KOTOPYIO
IIPUBJIEYEHHBIX azapec Ha3HA4€H HMCIIOJIHUTEND
UCHOJIHUTENEH
bropker npoekra
Ne Pacxonpl Pacuer MMEETCS TpeOyercs Hroro

OO6mr1ast CTOMMOCTD MTPOCKTA!

Mepsl pearupoBaHus Ha PHCKH ITPOEKTA

No | Onucanue pucka

[Ipuopurer pucka
(BBICOKUMI/CpeHUIA/
HU3KUN )

Meps! pearupoBaHus Ha
PHUCKHU IIPOEKTa

OTBETCTBEHHBIN
3a pUCK

HlwNE

HpezmonaraeMLIe PE3YJIbTAaThL

Kpurepun orieHkH 3 PEKTUBHOCTH MPOEKTA.
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J1oJIrocpo4HsbI€ NEPCIEKTUBBI.

JlaTa yTBepKIeHUS:

Pa3zjnen 6 Ynpasienue peajnu3anueil npoekra
KouTtpoJibHbIe BOpOCHI

1. TlonsTHe KayecTBa MPOEKTA, ACTIEKTHI KAYeCTBa MIPOEKTA.

2. CocCTaBISIONINE CHCTEMBI YIIPABICHUS KAYECTBOM ITPOCKTA.
3. IlnmanmpoBanue, obecrieyeHne, ayIUT Ka4eCTBa MPOCKTA.

4. CtouMoOCTh 00OECTICUCHHS Ka4yeCTBa MPOCKTA.
5

Crparteruu ymnpaBlieHHsI KaueCTBOM mpoekTa. Cucrema riayOMHHBIX 3HaHUU JlemmuHra.
Mogens lyxapra. Moaens kauectBa M. banapumxka.

6. MexayHapoaHblii cTraHgapT kauectBa [SO
TecToBBIE 3aJaHUA

1. Cocrapnsomue CTauu peaanu3auu MpoeKTa

Opranu3anus 1 KOHTPOJIb BHITIOJTHECHUS TIPOSKTa

AHanu3 U peryIupoBaHUe BHITIOJHEHUE TTPOCKTA

BBoj B 3KCIuUTYaTaInio u MPUHSITHE MPOEKTA 3aKa3YNKOM
JIOKyMEHTHpPOBaHHUE M aHAJIU3 OTIbITA BHITIOJHEHHUS JAHHOTO TIPOEKTa
dopMHUpOBaHNE KOHIICTIIIHH IMPOEKTa

2. AHanu3 cocTosiHUS M 0OecrieyeHre KauecTBa B IPOEKTE BKIIIOYAET ...

KOHTPOJIb KaUeCTBa B MIPOEKTE

(bopMHpOBaHKE OTYETOB JIJIsl OLEHKU BBITIOJTHEHHSI KauecTBa

MPOLIECC IPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YIbTATOB KOHTPOJIS

KauyecTBa CYIIECTBYIOIUM TPeOOBaHUSIM

(dbopMHUpOBaHHE CITUCKA OTKIOHEHHH

ompeseneHne He0OX0AUMbBIX KOPPEKTUPYIOIIUX IEHCTBUN MO 00ECIIEYCHHUIO KAaYeCTBA B MPOCKTE

3. AHanu3 ¥ peryaupoBaHKE BIMOJHEHHS IPOEKTa 110 CTOMMOCTH BKJIKOYAET ...

pacripeniesieHue (pyHKIIMOHATBHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IIAHOM
yIIpaBJIEHUs] CTOUMOCTbBIO M (PMHAHCUPOBAaHUEM B IIPOEKTE

BBEJICHHE B IEHCTBUE CUCTEMBI YIIPABJIEHUS CTOMMOCTbBIO U (PMHAHCUPOBAHHEM B IIPOEKTE

y4eT (paKTUYECKUX 3aTpaT B IPOEKTE

aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI M Oro/KeTa

IIPOrHO3UPOBAHHME COCTOSIHUS BBIIIOJHEHUS PadOT MPOEKTa MO0 CTOUMOCTH

MIPUHATHE PEILIEHUIN O PETYIUPYIOLUINX BO3AECHCTBUAX Ul IPUBEACHUSI BHIIIOJIHEHUS

paboT mpoekTa 1o CTOMMOCTH B COOTBETCTBHE € OI0/PKETOM

4, OpFaHI/I3aI_[PI}I N OCYHICCTBJICHUEC KOHTPOJIA KAY€CTBA B IIPOCKTC BKIIKOYALT ...
KOHTPOJIb Ka4Y€CTBaA B ITPOCKTC
(I)OpMI/IpOBaHI/IC OTYCTOB JId OLICHKH BBIINIOJHCHUS Ka4yCCTBa
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mponecc NpoOBCPKU COOTBCTCTBUA UMCIOIIUXCS PE3YJIBTATOB KOHTPOJIA Ka4CCTBA
CYIIECTBYIOIIUM TPeOOBaAHUSAM

(hopMHUPOBaHHE CITUCKA OTKIOHCHHIA

ompeieNieHue HeOOXOUMBIX KOPPEKTUPYIONIUX JEHCTBUH MO 00ECTICYCHUIO KaueCTBa B TIPOCKTE

5. KoHTpousb 1 perynupoBaHue KOHTPAKTOB BKJIIOYAET ...
3aKpBITHE KOHTPAKTOB

IMPOBCACHNEC TOPIrOB U BI)I60p IMOCTAaBIIUKOM U IMOAPATINKOB
3aKJIIOYEHUE KOHTPAKTOB

y4eT BBIIOJHEHUS pabOT IO KOHTPAKTY

MpeACTaBJICHHUEC OTUCTHOCTHU O BBINIOJITHCHUU KOHTPAKTOB
paspellIeHne CIIOPOB U Pa3HOIIACHI

7. AHanu3 IeSITENbHOCTH U Pa3BUTHE KOMAH bl TPOEKTA BKIIFOYAET ...
(dhopmMupoBaHUE OTYETOB 00 UCMIOJHEHUH PAOOT MPOEKTA
peryaupoBaHue OIUIATHI, JILTOT U MOOIIPEHUHN

peopraHu3aIuio KOMaHIbl B COOTBETCTBUH C MPOTPECCOM MPOEKTA
pa3pabOTKy KOHIEMIINN yIPABICHUS TIEPCOHATIOM

co3nanue (PUHATLHOTO OTYETa

pachopmMupoBaHUE KOMaHIbI

8. MeTo 0CBOGHHOTO 00beMa MO3BOJISET ...

OTIPENICTTUTh OTCTaBaHUE/OTIEPEIKEHUE X0/1a pean3aIiuy padboT 1o rpaduky
1 TIepepacxo/75KOHOMUIO O0KETa TIPOEKTa

ONTUMU3UPOBATH CPOKH BBITIOJIHEHUS IPOEKTA

OTPENENUTh MPOAOIKUTEIBHOCTh OTJACIBHBIX PabOT MpoeKTa

OCBOUTH MaKCUMAJIbHBI 00beM OFOJPKETHBIX CPE/ICTB

9. Peanu3zanus npoekTa — 3TO CTaAus MpoLecca yIpaBlIeHUs IPOEKTOM, pe3yJIbTaTOM KOTOpOil
SIBJISETCA ...

CaHKIIMOHMPOBaHHUE Hayasla IPoeKTa

YTBEPKICHUE CBOJHOTO IJIaHa

OCYILIECTBJICHUE MPOEKTHBIX paObOT U JOCTHKEHHE IPOEKTHBIX Iiesiei

apXUBUPOBAHKE MTPOEKTHOM IOKYMEHTAIlUU U U3BJICUEHHBIE YPOKU

10. Opranusanus 1 NOArOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...

pacripeniesieHue (PyHKIMOHAIbHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
yIIpaBJIEHUs] KOHTPAKTaMHU

IIPOBEIEHUE TOPrOB U BBIOOP NMOCTABIIMKOM H MOAPSTYHKOB

3aKIIIOYEHUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

IIPEICTaBICHUE OTYETHOCTH O BBIIIOJIHEHUU KOHTPAKTOB

paspelleHne ClopoB U Pa3HOIJIACUI

11. Opranu3zanusi U KOHTPOJIb BHITIOJIHEHUS IIPOEKTA BKIFOYAET ...
OpraHMU3aIUI0 YIPABIEHUS MTPEIMETHOM 00I1aCThIO MTPOEKTa

KOHTPOJIb BBITIOJIHEHHUSI TPOEKTa TI0 BpEMEHHBIM MapaMeTpam
COBEPILIEHCTBOBAaHUE KOMAH/IbI TPOEKTA

(dhopMHUpOBaHKE KOHIENINH YIIPABICHHUSI KAY€CTBOM B IIPOEKTE
3aKJIIOUUTENBHYIO OIICHKY (DMHAHCOBOU CUTYaIUH (TIOCTIPOEKTHBIN OTYET)
3aKITIOYUTENBHBIN OTYET MO MPOEKTY U MPOEKTHYIO TOKYMEHTAIUIO
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12. Cucrema xouTposist OyzneT 3¢ pekTuBHOM pH 00513aTEIFHOM HAIUYHH ...
IUTAHOB PaboT

CHCTEMBI OTYETHOCTH

BHEIIIHEr0 HE3aBHCHUMOTO ayaHuTa

3NIEKTPOHHOTO TI0KYMEHTO000pOoTa

MIPOrPaMMHOTO 0OecTieueH sl JUIsE KOHTPOJISl HaJl BHIIOJTHEHUEM padoT
OT/ieJIa KOHTPOJIA B OPraHU3alMOHHON CTPYKTYPE MPOEKTHON KOMaH /bl

13. Opranu3zanus ¥ KOHTPOJIb BBIINOJIHEHUS IPOEKTA IO CTOMMOCTH BKJIFOYAET ...
pacripenesieHue (pyHKIIMOHATBHBIX 0053aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUH C IJIAHOM
yIpaBieHUs! CTOUMOCTBIO U PUHAHCUPOBAHUEM B IIPOEKTE

yueT (paKTUYECKUX 3aTpaT B IPOEKTE

(hopMHpOBaHHE TEKYILEH OTUETHOCTU O COCTOSIHUM CTOMMOCTU U (PMHAHCUPOBAHMSI ITPOEKTa
aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBIIIOJHEHHBIX Pa0OT OT CMETHI U OI0JKETa

aHaJIN3 Pa3IUYHbIX (PAKTOPOB, BIMSIONINX HA MO3UTUBHBIE U HETraTUBHbBIE OTKJIIOHEHUS OT
Oro/KeTa MpoeKTa

MPUHSATHE PEIIEHUN O PEryIupYIOUIUX BO3AEHCTBUAX I IPUBECHUSI BHIIIOJIHEHUS paboT
IIPOEKTA 110 CTOMMOCTH B COOTBETCTBHE € OIOPKETOM

14. AHanu3 U perynupoBaHue U3MEHEHUH B POEKT BKIIKOYAET ...

0030p U aHaIN3 AUHAMUKHU U3MEHEHUH B IPOEKTE

TEKYLIYI0 OLEHKY U3MEHEHUH B ITPOEKTE U TIOCTUTHYTHIX B CBSI3M C 3TUM PE3YJIbTATOB
KOPPEKTUPYIOUINE IEUCTBUS

3aKJIIOYUTENBHBIN OTUET 0 (PAKTHUUECKHX U3MEHEHUSX B IPOCKTE

(bopMupoBaHHE apXUBA U3MEHEHUH B IIPOEKTE

(opMupoBaHHE KOHLENINH YIIPABICHHUS H3MEHEHUSIMU B IIPOEKTE

15. TlocnenoBaTenbHOCTh NEUCTBUM 1O aHAJIU3Y U PETYIUPOBAHUI0 KOMMYHHUKALMI TTPU
BBITIOJIHEHUH MTPOEKTa

1 Ananu3 cOoeB 1 HapyIIeHUH MTPU 00ECIIEYCHUH YYaCTHUKOB MIPOEKTa HEOOX0TUMOI
nHpopManuen

2 AHanu3 3arpocoB Ha BHECEHUE U3MEHEHHI

3 Ananu3 GyHKIIMOHUPOBAHUS CHUCTEMbI KOMMYHUKAIIHM 11OCJIe BHECEHUS HEOOX0IUMMBIX
M3MEHEHU!

4 lnpopmMupoBaHue YI4aCTHUKOB O BHECEHHBIX U3MEHEHUSIX

Pasnen 7 3aBepmienue mnpoexkra. OneHka pe3yJbTATHBHOCTH M 3(PPEeKTUBHOCTH
yIpaBJIeHUS POEKTOM

KoHTpoJibHbIE BOPOCHI

1 KakoBbl OCHOBHblEe MNpHUHIMIIBI aHanu3a ApdexktuBHOCTH mpoekToB. [louemy
HE00X0AMMO YYUTHIBATh (PAKTOP BPEMEHU NpU aHanH3e 3PHEKTUBHOCTH?

2 Uto Takoe IUCKOHTHPOBAHHE JICHEKHOTO MOTOKA M KAKOB 3KOHOMUYECKHH CMBICI
olepanuu AUCKOHTHpoBaHMs? Kak onpeaenuTs NpuBEACHHYIO CTOUMOCTD JAEHEKHOTO MOTOKa?

3 HazoBute 0CHOBHBIE KpUTEPHH YPPEKTUBHOCTH NMPOEKTOB. KakoBa MX B3auUMOCBA3H?

4 Yuctelil auckoHTHpOoBaHHBIN n0xo1 npoekra (NPV), ero ompenenenue, Gpopmynsl uis
pacuera, 5JKOHOMUYECKHI CMBICII, IOCTOMHCTBA U HeJocTaTKH. Xapakrep 3aBucumoct NPV ot
CTaBKH JTUCKOHTHUPOBAHMUSL.

5 Nnpexc penrabensHocTH mpoekta (Pl), ero ompenenenue, GopMmyisl Uil pacuera,
HKOHOMHUYECKUH CMBICI, TOCTOUHCTBA U HEIOCTATKH.

6 Buyrpennss Hopma npuOsim npoekta (IRR), onpenenenue 3Toro KpuTepus, ypaBHEHHE
ISl €T0 pacueTa, SKOHOMHYECKHH CMBICH, JOCTOMHCTBA U HEJOCTATKH.
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7 Cpok okymaemoctu mnpoekra (PB), ero ompenenenue, Qopmymna st pacuera,
SKOHOMUYECKUH CMBICH, JTOCTOMHCTBA U HENOCTAaTKHU. J[MCKOHTHPOBAHHBIN CPOK OKYIAaEMOCTH
(DPB) u ero omnpeeieHue.

8 Koaddumument s¢pdexruBaoctn naBectuiuii npoexta (ARR) u ero onpexnenenue.

9 MomudunupoBannas BHyTpeHHss HopMma npubbumn npoekta (MIRR), ompenenenue
3TOr0 KPUTEPHUs, U €ro AKOHOMUYECKHH CMBICI, CUTYyallud, B KOTOPHIX HEOOXOIUMO €ro
HCII0JIb30BaHHUE.

10 KakoBbl OCHOBHBIE NPHUHLUIIBI ONPEACICHUS CTAaBKM JUCKOHTUPOBAHUS IPU
aHaJM3e MPOCKTOB. B ueM cocTout nousrtre cpeaueBs3penicHHol ctonmoctu kanutaia (WACC)
U KaK OIPEJIeIUTh CPEIHEB3BEIICHHYIO CTOUMOCTD Kanurasia?

11 Bunel appexTuBHOCTH TPOEKTOB M OCOOEHHOCTH UX pacueTa

12 Ocob6ennoctu onpeneneHus: YpPEeKTUBHOCTH POEKTA B IIEJIOM, OOIIECTBEHHON U
KOMMepUYECKON A3PPEKTUBHOCTH.

13 OcoOenHocTu omnpeneneHuss d3PPEKTUBHOCTH JUI MPEANPHUATHII — YYaCTHUKOB

MPOEKTa, JUIsl aKIMOHEPOB, PETHOHAIBHOM, QeaeparbHON U O KETHON 3(h(HEKTHBHOCTH
MIPOEKTOB.

TecToBbIC 3a1aHUA

1. 3aBepmieHre MPOEKTa — 3TO CTAUS TPOIIECCa YIPABICHUS IPOSKTOM, BKITFOYAFOIIAS
MIPOIIECCHI ...

(dhopMHUpOBaHMS KOHLETIIUU MPOEKTa

(hopMHUpOBaHMS CBOJHOIO IJIaHa MPOEKTa

OCYILIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX paboOT

BBO/JIa B OKCIUTyaTallMIO U MPUHSITHS MPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAJIN3a OTbITa
pealin3alnuu npoeKTa

2. 13 1ByX MpOEKTOB YPOBEHb JIOXOAHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r GoJbIIIE

IRR 0oJbie

IRR menpIIe

BBIIIIE 00BEM BBIPYYKH

3. [Ipu npunHsTHH pemieHns 00 NHBECTUPOBAHUU HEOOXOAUMO YUUTHIBATS ...
UHOISAUIO, PUCKU, aTbTepHATHUBHBIC BAPHAHTH HHBECTUPOBAHUS
UHOISAIUIO U PUCKU

UHOISAUIO U abTePHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

PHUCKU U alIbTePHATUBHbBIC BAPUAHTHI HHBECTUPOBAHUS

4. IIpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<r
IRR>0
IRR>1

5. JIUCKOHTHPOBAHUE — ITO ...

MPOILIECC MPUBEIEHUS OYYIIUX ACHEKHBIX CYMM K UX CTOUMOCTH B TEKYITUI MOMEHT BPEMEHH
y4eT UHQIIAIHUH TIPU OIEHKEe WHBECTUIITMOHHOTO TIPOEKTa

pacyer CTaBKU AUCKOHTUPOBAHUS
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6. [Ipoekr sBnsieTcst yOBITOYHBIM, €CIIH ...
NPV <0

NPV =0

NPV >0

NPV < 0w NPV =0

NPV He paccuntan

7. JUCKOHTHPOBAHHUE OCYIIECTBIISETCS C IIOMOIIBI0 (DYHKITUH ...
CJIOXHOIO ITPOLIEHTA

[IPOCTOrO MPOLIEHTA

OUYEHb-OUEHb CJI0)KHOTO MPOIEHTA

KaJIbKyJIITOpa

8. CraBKa TMCKOHTUPOBAHUS — 3TO ...

€XKEroJIHasl CTaBKa JIOXOIHOCTH, KOTOpast MOTJIa ObI OBITH TIOJy4€Ha B HACTOSIIIMI MOMEHT OT
AHAJIOTUYHBIX HHBECTHIINN

cTaBKa OAHKOBCKOT'O KpeIuTa

cTaBKa peprHAHCUPOBAHUS

YPOBEHb CKHJIOK BO BPEMSI pacTIpOIaKu

9. IIpoekt 6e3yOBITOYEH, ECIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OneHka HHBECTULIMOHHOTO MPOEKTA 3aKITI0YAETCS B ...
CpPaBHEHHUHU BXOJSIIHNX U UCXOSAIIUX MPOEKTHBIX IIOTOKOB
pacyeTe YuCTOM TEKYIIEeH [ICHHOCTH MTPOEKTa

aHaJIM3e MPUOBLIN ITPOCKTA

MIPOTHO3MPOBAHUHU JJOXOJIOB M 3aTpat

11. Y3 nByx npoektoB Hanbosee 3PPEKTUBEH TOT, Y KOTOPOTO ...

nHjekc npuosuibHOCTH (PI) Gostbire

nHaekc npuosuibHOCTH (PI) MeHbIIe

pasHuIa uHaeKca npuobuIbHOCTH (PI) M cTaBKM MUCKOHTHpOBaHUS (1) OOJIbIIIE
3arpatsl (C) MeHble

12. luBecTunuu 1enecoo0pasHbl B TOM Clydae, eCiu MepUoJl OKYMaeMOCTH ...
HE BBIXOJIUT 32 PaMKH KU3HEHHOTO ITUKJIA ITPOCKTa

MEHbIIE 3 JeT

BBIXOJIUT 32 PAMKH >KM3HEHHOTO LIUKJIA TPOEKTa

HE omnpeneneH

IIpakTuyeckue 3axaHus

Panee B 4 MHuIManus npoeKTa CTyIGHTaMH ObLJIO BBITIOJIHEHO Clieayromiee 3ananue Ne 1

«3aoanue 1. Ilhanuposanue u ucnonnenue UHOUBUOYATbHOZO NPOEKMA

Oman 1. BbvlOsuHymb 31eMEHMAPHYIO NO  CLOJCHOCMU NPOEKMHYI) UHUYUAMUBY,
BLINOTIHUMYIO 8 MeYeHUe Heoelu OOHUM YeNTOBEKOM, Hanpumep:

- 835Mb UHMEPBLIO Y MeHedHcepa 00HO20 U3 NPeOnpusImull 20p00a U 3a00KyMeHmMuUpo8anbs
€20 (MOJHCHO 8351Mb UHMEPBLIO Y NPenooagames Uil y cmyoenma,),
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- paspabomams cobOCMEeHHbIL 8ebcalim u pazmecmums Ha HEM c8oll 61102, homoepaguu
unu euoeoponuxu (Hanpumep, gomonpoexm «llpodaemsi copooa: dopoeu u naproexku» uiu «7
OHell U3 JCUZHU CIYOEHMAy)....,

u m.n.

HeamenvHocms He 001X#CHA OblMb PYMUHHOU, M.e. Pe2yIapHO NOBMOPAIOUENcs, KaK
ybopka Keapmupwl (3mo He npoeKm,).

Oman 2. Unuyuayus u nianuposanue npoekma

Ilo evibpannomy npoexmy npedocmasums (6 npesenmayuu Power Point) credyiowyio
ungopmayuro:

2.1. Obwas unghopmayus o npoekme (anHnHomayus):

- Haumenosanue npoexma

- Meneoocep npoexma

2.2. Cocmas pabom npoexma

Ilpeocmasums  uepapxuueckoe pazoueHue 6ceti pabomvi, KOMOPYIO HeO0OXO0OUMO
BbINOTHUMD OJis1 OOCMUNCEHUs Yeell NPOeKmda

2.3. Pacnucanue npoexma

Hcnonv3ys cocmasiennyro uepapxuieckyro Cmpykmypy pabom no npoekmy, coCmagums

Ilacnopm npoexmuoti udeu.»

BrimmomauTe 3 3Tam 3aganus.

Ortan 3. McnoyiHeHHe U KOHTPOJIb UCIIOJTHEHUS IIPOEKTA

BoInonHuTE 3amiaHupoBaHHbIe pabOThl U OCYIIECTBUTh KOHTPOJIb MCIOJIHEHHS MPOEKTa,
OTBETHUB HA BOIIPOCHI:

- Bce 11 paboThI BBITIOJIHEHBI?

- [lonydens! 11 3aryIaHUPOBAHHBIE MTPOTYKTHI/PE3yabTaThl MpoeKTa?

- COOTBETCTBYIOT JIM MPOAYKTHI/PE3yNbTaThl MPOEKTa TPeOOBAHUAM K HUM?

- Co0iro/1eHOo M paclucanmne U OI0HKET poeKTa?

Pa3znen 8 @anapaii3uHr u 010/KeT MPOEKTA

IIpakTHyeckue 3aaHus

[IpakTuueckune 3amaHusi CBOAATCS K HAIMKMCAHUIO Pa3HBIX BHUJOB TMPOSKTHBIX 3asiBOK
(CTYAEHTHI O]l PyKOBOJICTBOM H MPH KOHCYJIbTAIIUAX MPENoAaBaTeis padoTalT ¢ KOHKPETHBIMU
(dbopMamMu 3asiBOK Ha MoJIydeHHE (PUHAHCUPOBAHUS PA3NUYHBIX (POHIAOB U IPOTpamMM).

3aoanue 1. CocraBiieHne nucbma-3anpoca B ¢oHja (comuaibHbiii mpoekt - MATRA,
Women’s Global Fund, CAF-Russia, «HoBass EBpa3usi», «Pycckuii mup»). Iloaroroka
CONPOBOAUTEILHBIX JOKYMEHTOB HA HHANBHUIYAJbHBINA IPAHT.

ITJIAH

1. DTanbl NOATOTOBKYU pe3toMe OyIyLIero MpoeKTa.

2. PekomeH1aTenbHBIE MUCBMA: CTPYKTYpPa, TUIOBas popma, 0COOEHHOCTH
COCTaBJICHUS.

3. ABToOHoOrpadus: NPpUHLINIBI HAITMCAHUSL.

4. CocraBneHue nucbMa-3anpoca B (oHJ (110 TUITY KaXKI0T0 U3 OTMEUEHHBIX)
5. IlpopaboTka rmakera CONpOBOUTEIbHBIX JOKYMEHTOB B (DOH]I.

3aoanue 2. CocraBiieHHe 3asiIBKH HAa 3apy0e:KHYI0 CTAKHPOBKY MJIM OOMEHHYIO
NporpaMmy, y4yacTHe B MEKIYHAPOAHO KOH(pepeHIUH, ceMHUHape, TPeHUHIe MJIH

aerHeii/3umueit mkose. (DAAD, Fulbright, Erasmus Mundus, CEU)
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ITJIAH

1. TumoBas Gopma 3asBKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTJCIBHBIX Pa3/IeiOB 3asBKH.
3. CtpyKTypa MOATOTOBKH TE€3MCOB KOH(EPECHIIHH.

4. Hanmcanne MOTHBAIIMOHHOTO MHCHMA.

5. ITonroToBka oOpasia nuckMeHHoU padoTel (Sample).

3aoanue 3. CocraBiieHHe 3asiBKH Ha peajM3alMi0 HAYyYHO-HCCJIeI0BATEIHCKOI0
NMPOEKTa: KOJJIEKTUBHOIO M MHAuBHAYyaabHoro. (PIH®, NorFA)

ITJIAH

1. TunoBas gopma 3asBKH.

2. Oco0eHHOCTH TPOPAOOTKH OTIEITHHBIX PA3/IEIIOB 3asBKHU.

3. BromketupoBanmue.

4. TeopeTuko-MeTO10J0TUYECKON 000CHOBAHUE.

3aoanue 4. CocraBieHHe 3asBKH Ha pa3padoTKky oOydamwuiero Kypca WIH
npoBeeHUs] KOH(epeHNH, ceMUHAapa, JieTHel/3uMHeill mkoabl (HESP ReSET, Adenauer
Schtiftung, Boell Foundation)

ITJIAH

1. TunoBas Gopma 3asBKH.

2. OcoOeHHOCTH TUTAHUPOBAHUS OTJCIBHBIX Pa3/IeiIOB 3asBKH.

3. CtpykTypa y4eOHOTro Kypca.

4. CtpyKTypa OArOTOBKH IPOrpaMMbl KOH(PEPEHLINU, CEMUHAPA, LIKOJIBI.

3adanue 5. CoctaBjieHHe ¥ MOJATOTOBKA 3asiBKH HA MojydyeHue (PMHAHCHPOBAHMS U
HHBIX CONPOBOAUTEIbHBIX [OKYMEHTOB /ISl CONUAJIbHO-00IECTBEHHO padoTbl U
MexayHapoaHbix mnpoekToB (I'panTtbl OOmecrBennoit Ilanarel P®, mnporpammsl
EBponeiickoro Coro3za, nporpammsl CoBera MunuctpoB CeBepHbix CTpan)

[IJIAH

1. TuroBas popma 3asiBKH.

2. OcoOEHHOCTH MJIaHUPOBAHUS OTIEIBbHBIX Pa3AeOB 3asBKH.

3. Crnenuduka mporpamm

4. CocTaBieHue JIOrM4eCKOM MaTpuLibl IPOEKTa

5. Hammcanwe KOMIUICKCHOW 3asBKM Ha IodydeHue TpaHTa (o ¢opMe OIHOW u3
porpamMmm)

IlepeyeHb KOHTPOJILHBIX 32JaHUH IJIsI CAMOCTOSITEJIbHOI PadoThI

1. CocTaBuTh IEpEeYCHb OTEYECTBEHHBIX (DOHOB, OKA3BIBAIONINX (PUHAHCOBYIO MOIEPKKY
POCCHIICKHM Y4€HBIM B 00JIaCTH TYMaHUTAPHBIX 3HAHUH.

2. CocTtaBuTh NMPUMEPHBIA NEpeYeHb 3apyOeKHBIX (DOHIOB, OKA3BIBAIOIINX (PUHAHCOBYIO
MOJIEP>KKY POCCUICKUM YYEHBIM B 00J1aCTH TyMaHUTAPHBIX HAYK.

3. OmnpenenuTh BUABI TPAaHTOB Ha npuMepe Poccuiickoro ryMaHUTapHOTO HAy4HOTO JOHIA
(PTH®), Deutscher Akademischer Austauschdienst (DAAD), Central European University
(ECU) u ap.

4. TloarotoButh, HCHoONB3yst HHTEpHET-pecypchl, IMepeueHb IporpamMm MU (OHJIOB,
(UHAHCUPYIOIIMX CTAKUPOBKM M 0Opa30oBaTelbHbIE BO3MOXKHOCTH IO TeMe COOCTBEHHBIX
HCCIIEIOBaHU .

5. CocraBuTh COOCTBEHHOE pe3toMe (PYCCKUI M aHTIIHMICKUIA BapHUaHT).

6. CocTaBUTh 2 pEKOMEH IaTENIbHBIX TUChMa (PYCCKUI U aHTTUICKUIN BapHaHT).

8. IloAroToBUTH CTPYKTYPHBII UEPHOBHK HAYYHOTO IMPOEKTa B OOJIACTH COOCTBEHHBIX
HUHTEPECOB.

9. Pa3paborats nporpamMmmy KoH(EpEeHIINH, CEMUHApa, TPEHUHTa UM CIEIMaIbHOTO Kypca.
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10.CocTaBuTh 3adBKy Ha MOJy4eHHME TIpaHTa (KOMIUIEKCHBI BapHaHT — B KauecTBE
UTOTOBOI MUCHMEHHOM pabOoThI 10 KypCy).

Ilpumepnulii nepeuens meopemuueckux 60npocos K 3auemy

1.IIpoexr. Ilporpamma. [IpoekT 1 mporpaMMel Kak OOBEKTHI  YHpPABJICHUSA, HX
XapaKTEPUCTHUKHU.

2.1lenu u crpaTteruu npoekra. BzanMocss3pb 1ieneil u 3aad npoexTa.

3.CtpykTypsl IpoekTa. [IpUHIMIIBI CTPYKTYPHOHN A€KOMIIO3ULIMU IIPOEKTA.

4. Ku3HeHHslld MK U ¢a3bl npoekTa. Pa3HOBUAHOCTH U MpPUMEPHI )KU3HEHHBIX LIMKIJIOB
IIPOEKTOB.

5.CocraB u conepxaHuie paboT OCHOBHBIX (a3 )KM3HEHHOTO I[UKJIa MPOEKTa.

6.0OxpyxeHue mnpoekTta. BHyTpeHHss cpeaa mpoekra. BiusHue okpyxeHHs Ha pa3Hble
THUIIBI IPOEKTOB.

7.YyacTHUKH npoekTa. Posb n QyHKIIMY OCHOBHBIX Y4aCTHUKOB.

8.Komanga mpoexra. OcHOBHbIE 3a7auyu KOMaHJbl mpoekTa. dopmupoBaHue U pa3BUTHE
KOMaH/Ibl TPOEKTA.

9.Vmpapnsitomuii  npoektoM. CoBpeMeHHble TpeOOBaHHS K MEHEDKEepY IMPOEeKTa.
Kpanuduxanus u cepTudukanus MeHeKepa MPoeKTa.

10.PykxoBosicTBO 1 inaepctBo. Ctuin pykoBojacTBa. CTuinum auaepcTBa. Paznuune mexmay
yIpaBiIe€HUEM U JIUACPCTBOM.

11.Opranu3anvoHHbIE  CTPYKTYphl INpPOEKTa. DBuapl OpraHU3allMOHHBIX  CTPYKTYD:
(GyHKIMOHATIbHASL, IPOEKTHAsA, MATPUUHAs!, CMEILIAaHHAS.

12.Cranmaptel ¥ HOpMbl. CTaHAAPTHI U HOPMBI, KAK OCHOBA B3aMMO/JICHCTBUS YYaCTHUKOB
npoekTa. [Ipumeps! aeicTByromux cranaaptoB B YII.

13.udopmarimoHHbie TEXHOJIOTHH B TIpoekTe. [IporpaMmHbIe cpencTBa IS YIIPaBICHUH
IIPOEKTAMH.

14 TTpoeKTHO-OPHUEHTUPOBAHHOE  yOpaBjieHWe. Tumbl W BUABl  OpTraHHM3AIUH,
IIPUMEHSIOLINX IPOEKTHO-OPUEHTUPOBAHHOE YIIPABIICHUE.

15.IIpumenenue ympapieHus npoekramu. OCBOCHME U HCIOJIb30BAHUE YIPABICHUS
poekTamMH B opranuzanuu. OcoOeHHOCTH YIIpaBiICHUs MPOEKTaMU B COBPEMEHHBIX YCIOBUSX
Poccun.

16.Craguu npouecca YupasineHus npoektamu. OCHOBHBIE 33/1a4M, pelIacMble Ha pa3HbIX
CTausAX YIPABJICHUS IIPOEKTA.

17.YupaBnenue mpoekramu 3a pyOexkom. YII kak cmenuanbHas — 005acTh
npodeccuoHanbHON AeaTenbHOCTH. CHUCTEMBI CePTH(PUKALINN.

18.Ynpasnenue npoexramu B Poccuu. Poccuiickas Acconmanus YpaBiaeHHUs! IPOSKTaMu.
3aJa4uy U NEPCIEKTUBBI PA3BUTHUS Y IPABJICHUSI IPOCKTAMH.

19. Mcropus ¥ TeHAECHIUH Pa3BUTHS B YIIPABICHUH ITPOEKTOM

20.YnpapneHue NpeMeTHON 001acThIO MPOEKTA.

21.YmpaBieHue MpoeKTOM MO0 BPEMEHHBIM MapaMeTpaM.

22. O1ieHKa pUCKOB MPOEKTa U UX CTPaXxOBaHUE

23.Y1paBiieHHe CTOUMOCTBIO U (pHAHCAMHU TPOEKTA.

24.Y1paBiieHre KauecTBOM B rpoekTe. CTaHIapThl KauecTBa YIpaBJIEHUS IIPOEKTOM.

25.Y1paBiieHle PUCKOM B IIPOEKTE.

26.Y1paBlieHHE NIEPCOHATIOM B IIPOEKTE.

27.YupapneHue 6e30MacHOCTBIO B IPOEKTE.

28.YmpaBiieHue MOCTaBKaMU U KOHTPAKTaMH B IIPOEKTE.

29.Y1paBiieHHe U3MEHEHUSIMU B IIPOEKTE.

30. IIpenBapuTenbHas OLEHKA BApUAHTOB MPOEKTA

31. TexHUKO-3KOHOMHYECKO€ OOOCHOBaHME II€JI€COO0pa3HOCTH U (PUHAHCOBOM
pealn3yeMOCTH MPOEKTA.

32. HHrerpanbHble TmoKazaTead 3()(EKTUBHOCTH NPOEKTA: CPOK OKYIMaeMOCTH U
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http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50480&displayformat=dictionary

JUCKOHTUPOBAHHBIN CPOK OKYIIA€MOCTH, YUCTBIM JUCKOHTUPYEMBIM AOXOJ, BHYTPEHHAS HOpMA
JOXOJHOCTH, UHJIEKC TOXOJHOCTH.
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7 O1ieHOYHbIE cpeacrea AJisi NIpOBEACHUS HpOMe)l(yTO‘lHOﬁ arTreCcTanumu

a) HﬂaHpreMble Pe3yJdbTaThbl oﬁyqe}mﬂ H OICHOYHBIC CPEACTBA NJIA IMIPOBEICHUSA l'lpOMe)KyTO‘{HOﬁ aTTeCTalMu.

CTpyKTypHBII
JJIEMEHT
KOMITETEHIINH

[Tnarupyembie pe3ynbTaThl
00y4eHUs

OneHouHbIE CpeIcTBA

IIK-1 — cnoco0HOCTHIO cOOpATh M MPOAHAJM3HPOBATH UCXOIHbIE TaHHbIE, HE0OX0AMMbIE /I PAcYeTa IKOHOMHYECKHUX U COLHATbHO-IKOHOMUYECKHX
NMoKa3areJieil, XapaKTepu3ylIuX AesITeJbHOCTh X0351liCTBYIOIIMX CYy0bEeKTOB

3HaTh Ilepeuensy meopemuueckux 60npocos K 3auemy
T O— S —— 1.ITpoexkrt. [Tporpamma. IIpoekT u mporpaMmbl Kak 0OBEKTHI YIPABIECHUS, UX XapaKTEPUCTUKH.
pHGOpMALIY, HEO 6XOHHMOyﬁq i 2.11enu u cTpaTeruu npoekra. BzauMocBs3b €€l U 3a/1a4 MPOEKTa.
pvaeIT)a ’SKOHOMI/I‘IGCKI/IX " 3.Ctpykrypsl mpoekTta. [[pUHIUITBI CTPYKTYPHOM IEKOMITO3UIIMHU MTPOEKTA.
COLHATBHO-PKOHOMIUECKIX 4. )Ku3HeHHbI TUKIT U (pa3sl mpoekTa. Pa3HOBUAHOCTH W TPUMEPHI )KU3HEHHBIX IIUKJIOB MPOEKTOB.
noxasareneli,  XAPAKTEPHAYIONIMX 5.CocraB u coaepxaHue paboT OCHOBHBIX (a3 )KM3HEHHOTO I[UKJIa MPOEKTa.
I[GS[TGJ'IBHOCT; XO3AHCTBYIOLIHX 6.0xpyxeHue npoekra. BHyTpeHHss cpefa mpoekTa. BiausHue okpyKeHUsl Ha pa3HbI€ TUIIbI POEKTOB.
CyGBEKTOB; Yo 7.YyacTHUKH npoekTa. Posth 1 GyHKIIMM OCHOBHBIX yYaCTHUKOB.
’ 8.Komanna npoekra. OCHOBHBIE 3aJaud KOMaHAbl IpoekTa. POpMHUpPOBAHME M PA3BUTHE KOMAaH[bI
—  IPUHIMIIBL, METObI u IpoeKTa
METOAUKH cOopa, cUcTeMaTH3aliu ! .
1 pa, 1 9.Vmpasnsiromuii mpoexktoM. CoBpeMeHHbIE TpeOoBaHMsS K MeHekepy mnpoekra. Kpamuduxamus u
W aHauu3a WCXOJHBIX JIAHHBIX,
5 cepTuduUKanms MEHeHKepa MPOeKTa.
HEO00XOUMBIX sl acyera
: A P 10.PykoBoactBo 1 gnumaepcrBo. Cruim  pykoBojctBa. Crunm  nmuaepctBa. Pasznuume wMexnay
SKOHOMHUYECKHX M  COLMAJIBHO-
.. | ympaBnenuem u muagepcTBoM.
SKOHOMHUYECKUX MoKa3aTeseu
’ 11.0OpranuzanuoHHble CTPYKTYphl IpOeKTa. Buabl opraHM3alMOHHBIX CTPYKTYp: (DYHKIMOHAIIbHAaS,
XapaKTEPU3YIOLUX  JESATEIbHOCTh
. 5 MIPOEKTHAsl, MAaTPUYHAsI, CMEILIAHHASL.
XO351CTB UX CyOBEKTOB; .
YIOLHX €y ’ 12.Cranpmaptel 1 HOpMbI. CTaHAAPTHI U HOPMBI, KAK OCHOBAa B3aMMOJEHCTBUSI YYACTHUKOB IPOEKTA.
IIpuMepsl nelcTByOMUX CTaHAApTOB B YII.
YMmers Ilpumepnvle npaxmuyueckue 3a0aHUA.

—  OCYIIECTBIISTH TTOUCK
uHpopMaluy, HEOOXOTUMOU IS
pacuera AKOHOMHYECKUX u
COIMANIEHO-9KOHOMHYECKUX

MoKasaresie,  XapakTepU3YIOIINX

3ananue 1.

[IpencraBute nepapxudeckyro cTpykrypy padotsl (MCP=WBS), koTopyto He00X0qMMO BBIIOIHUTH
JUISL JOCTHOKEHHS LIeJIed CIIEAYIOIUX POEKTOB

- pa3paboTka coOCTBEHHOro BeOcaliTa W pa3MelleHuss Ha HEM cBoero Oinora, (oTorpaduu wim
BUICOPOJIMKH (Harpumep, poTtonpoekT «IIpobiaembl roposa: 10poru U MapKOBKW» WU «7 JHEH W3 KHU3HU
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CrpyKTypHBII

[Inanupyemsle pe3ysbTaTsl

AIIEMEHT OrneHoYHbIE CPECTBA
00y4eHus
KOMITCTEHITHH
JESITEITLHOCTh XO3SIMCTBYIOIINX | CTYIACHTAY);
CyOBEKTOB; - CO3/IaHK€ BUCOPOJINKA, 00yUaIOIIero CBoeMy X000u;
—  OCYLIECTBIATH c6op, - OpraHu3anus aklU{d TIOMOIIM OC3JOMHBIM JKHBOTHBIM, JICTCKOMY JOMY WIH HEUMYIIUM
CHCTEMaTH3AIIHIO " aHan3 | ICHCHOHEPaM,

HUCXOOHBIX JaHHBIX, H€06XOI[I/IMI>IX
oI pacdu€ta OJSKOHOMHUYCCKHUX U
COIIMAJIbHO-3KOHOMMWYCCKUX

MoKas3aTene,  XapakTepU3YHOLIUX
NEeATEIIBHOCTD XO3SIUCTBYIOLIUX
CyOBeKTOB, B TOM 4YHCIE C
HCIIOJIb30BAHAEM COBPEMEHHBIX

MPOrPAMMHBIX CPEJICTB;

- IpoBeJieHNe CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- IpeIIpUHUMATEIbCKUN MPOEKT: Mpojaxa xjeda g AMKUX NTHI] OTAbIXAIoUUM Ha HaOepekHOH,
HKEJAIOIIUM UX TOKOPMHUTH

- MPOBEJICHUE aHaJIU3a CTPYKTYpPhl MOTPEOJIEHHUS MPOIYKTOB MUTAHUS MEHCUOHEPOB WIIM CTYIEHTOB
ropoja

- IPOBEIEHUE IKCIIEPTHOTO ONPOCca CTYJEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MU
B Kade ropoJia u T.II.

3aganue 2.

CocTaBUTh IPUMEPHBIN OFOKET CIEAYIOMNUX MTPOCKTOB:

- pa3paboTka coOCTBeHHOro BeOcaliTa W pas3MelnieHHs Ha HEM cBoero Osora, Qororpadum wuiIm
BUzICOpOIIMKH (Harpumep, GoTonpoekT «[IpobiaeMbl roposa: TOpOry M MapKOBKH» WM «7 THEH W3 KU3HH
CTYJICHTa»);

- CO3J/IaHHE BUACOPOJIMKA, 00YUaIOIIEro CBOeMy X000H;

- OpraHu3ansi aKIu{d TIOMOLIM O€3J0MHBIM JKHMBOTHBIM, JETCKOMY JIOMY WIH HEHMYIIUM
NICHCHOHEpaM;

- IpoBeieHUe CyOOOTHUKA HA TEPPUTOPUN YHHBEPCHUTETA,

- TIPEANPUHUMATEIIBCKAN MPOEKT: MpoJaka xyieba sl JUKUX MTUI] OTAbIXAIOIIUM Ha HaOCPEKHOM,
YKEIAIOIIUM UX TTIOKOPMHUTh

- MIPOBEJICHUE aHaIu3a CTPYKTYPHI MOTPEOICHUS MPOIYKTOB MUTAHUS TMEHCHOHEPOB WIIM CTYICHTOB
ropoja

- MPOBE/ICHNE IKCIIEPTHOTO OMPOCca CTYJIEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOM WK
B Kae ropojia u T.II

3aganue 3.

CocTaBUTh HpHMepHLIfI pecprHBII\/'I IJ1aH CJICAYIOMIUX  HPOCKTOB (KaKI/Ie TCXHUYCCKUC,
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

NPOM3BOJICTBEHHbIE, HMH(OpPMAIMOHHBIE, TPYAOBbIC, (PUHAHCOBBIE W T.I. PECYpChl HEOOXOAWMBI JUIS
OCYILIECTBIICHUS IPOEKTA) !

- pa3paboTka cOOCTBEHHOro BeOcaliTa M pa3MmelleHuss Ha HEM cBoero Onora, QoTorpaduu wmm
BUCOpONMKH (Harmpumep, GoTonpoekT «IIpobieMbl roposa: TOpOTH U MAapKOBKM» WU «7 THEW W3 KU3HH
CTYICHTA»);

- CO3/IaHK€ BUACOPOJINKA, 00YUaIOIEero CBOeMy X000H;

- OpraHu3amusl aKIu{d TIOMOIIM O€3OMHBIM JKUBOTHBIM, JI€TCKOMY JIOMY WJIH HEHMYIIUM
MIEHCHOHEpaM;

- IpoBeJieHue CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- TIPEANPUHUMATENBCKAN MPOEKT: MpoJaka xyeda sl TUKUX NTHI] OTABIXAIOIINM Ha HaOepeKHOM,
KEJAIOIIUM UX IOKOPMHUTh

- IPOBEAECHUE aHAIN3a CTPYKTYpbl MOTPEOJICHUS MPOAYKTOB NMUTAHUS MEHCHOHEPOB WM CTYAEHTOB
ropoja

- IPOBEJICHUE SKCIIEPTHOTO OIPOCaA CTYJEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MM
B Kade ropoJia u T.II.

3aganue 4.

CocTaBUTh IPUMEPHBIN KAJICHAAPHBIH IIJIaH CIEAYIONINX MPOCKTOB:

- pa3paboTka coOcTBeHHOro BeOcaliTa W pasMelnieHus Ha HEM cBoero Osora, Qororpadum wuiIU
BUzicoposuku (Hampumep, GoTonpoekT «IIpobieMbl ropoja: TOpOTH M MApKOBKM» WU «7 JHEU W3 KU3HH
CTYICHTA»);

- cO3JIaHKe BHUICOPOJIHKA, 00yJaloIero cBoemMy xooou;

- OpraHu3anusi aKIud TIOMOLIM OE3JI0MHBIM JKHUBOTHBIM, JETCKOMY JOMY WIH HEHUMYIIUM
NIEHCHOHEpaMm;

- IpoBeJIeHUe CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- TIPeINPUHUMATEIbCKUN MPOEKT: Mpojaaxa xjieda g AMKUX NTHI[ OTABIXAIOIUM Ha HabepekHOH,
JKEJAIOIIUM UX TOKOPMHUTH

- MPOBEJICHUE aHaNu3a CTPYKTYPHI MOTPEOICHUS MPOIYKTOB MUTAHUS TIEHCHUOHEPOB WM CTYIECHTOB
ropoja

- MPOBEJICHUE IKCIIEPTHOTO OMPOCca CTYJICHTOB O Ka4eCTBE MUTAHUs B YHUBEPCUTETCKOM CTOJIOBOM MU
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CrpyKTypHBII

[Inanupyemsle pe3ysbTaTsl

JJIEMEHT OneHouHbIE CpeICTBA
00y4eHus
KOMIETEHINH
B Ka(e roposia u T.11.
Bnanets 3agaHus NPaKTUYeCKOH HANIPABJIEHHOCTH:
3aganue 1.
CocraBnenue miucbMa-3ampoca B Gou (coruansHbiii mpoekt - MATRA, Women’s Global Fund, CAF-
Russia, «Hosas Espasusi», «Pycckuit wmup»). IloArotoBka COMpPOBOJUTEIBHBIX JTOKYMEHTOB Ha
WHIUBUIYATBHBIN TPAHT.
— HaBBIKAMH MOMCKa
o ITJIAH
nHpopmaluuy, HEOOXOTUMOU IS
1. DTansl MOATOTOBKH pe3toMe OYyIyIIero mpoeKTa.
pacuera HKOHOMHYECKUX "

COIMATBHO-9KOHOMHUYECKUX
MoKa3aTeNe,  XapaKTepU3YIOIUX

JESTEITBHOCTD XO3UCTBYIOIIAX
CyOBEKTOB;

— HaBBIKAMH coopa,
cHCTEeMaTH3aIHH u aHam3a

HCXOOHBIX JaHHBIX, HCO6XO,Z[I/IMI:IX
Jis1 pacd€Ta OSKOHOMHYCCKHX H
COIMAJIBHO-3KOHOMMWYCCKHUX

HOK&S&TCJ’ICFI, XapaKTCPpU3yromunux

ACATCIBbHOCTD XOSHI‘/’ICTBYIOH_II/IX
CY6’LCKTOB, B TOM YHUCJIC C
HCIIOJIB30BAHHUEM COBPCMCHHBIX

MMpOrpaMMHBIX CPEIACTB,

2. PexoMeHaTenpHble MUCbMA: CTPYKTYpa, TUIIOBas popMa, 0COOEHHOCTH
COCTaBJICHUSI.

3. ABToOuorpadusi: TpUHITUIIEI HATUCAHMSL.

4. CocraBneHue nmucbMa-3amnpoca B (hoH (M0 THITY KaXA0T0 U3 OTMEUCHHBIX )
5. IIpopaboTka makeTa CONMpOBOAUTEIBHBIX JOKYMEHTOB B (DOH/I.

3aganue 2.

CocraBiieHHe 3asBKM Ha 3apyOC)KHYIO CTQXKHUPOBKY WJIM OOMEHHYIO MpOTpaMMy, ydacTHE B
MEKIyHApOAHON KOH(EpPEHIMH, CeMUHape, TpeHuHre wiu JjetHei/3sumueii mkone. (DAAD, Fulbright,
Erasmus Mundus, CEU)

IJIAH

1. TunoBas popma 3asiBKH.

2. OcOOEHHOCTH MIAHUPOBAHUS OTICIBHBIX Pa3IeioOB 3asiBKH.

3. CTpyKTypa HOArOTOBKH TE3UCOB KOH(PEPCHITUH.

4. Hanncanue MOTHBAIIMOHHOTO THCHMA.

5. TToaroToBka o6pasiia muckMeHHOM padboThl (Sample).

3amanue 3.
CocraBieHne 3asBKH Ha peaTH3alfi0 HAyYHO-HCCIEAOBATEIHCKOTO MPOEKTa: KOJUIEKTMBHOTO H
unuBuayansHoro. (PTH®, NorFA)
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

[JIAH

1. Tunosas gopma 3asBKH.

2. OcoGeHHOCTH MPOPAOOTKH OTACIBHBIX Pa3AeiIOB 3asBKH.
3. BropkeTupoBaHue.

4. TeopeTUKO-MEeTO10JI0TUUECKONH 000CHOBAHHE.

3aganue 4.

CocrapneHne 3asBKH Ha pa3padOTKy 0Oydaromiero Kypca Wil MPOBEICHUs KOH(PEpEHIINH, CeMUHapa,
nerHeii/3umueit mkossl (HESP ReSET, Adenauer Schtiftung, Boell Foundation)

ITJIAH

1. TurmoBast popma 3asiBKH.

2. OcoOeHHOCTH IIJIaHUPOBAHUS OTIEIBHBIX Pa3/IeioB 3asBKH.

3. CTpykTypa y4eOHOTO Kypca.

4. CTpyKTypa MOArOTOBKU MPOTpaMMbl KOH(EPEHIINH, CEMUHAPA, IIKOJIBI.

3aganue 5.

CocraBienre M MOJArOTOBKA 3asBKM Ha IMOJy4YeHHE (PUHAHCUPOBAHHS M HMHBIX COINPOBOIUTEIBHBIX
JOKYMEHTOB JJIsl COLIMATIbHO-00LIECTBEHHOU PabOThI M MK yHApOJHBIX poeKkToB (I'panTel OO1IECTBEHHOI
[Tanater P®, nporpammer EBpornetickoro Coto3a, mporpammbel CoBeta MunuctpoB CeBepHbix CTpaH)

[JIAH

1. Tunosas popma 3asBKH.

2. OcoOeHHOCTH TIIAaHUPOBAHUS OTACIBHBIX Pa3/ieioB 3asBKH.

3. Cneuuduka nporpamm

4. CocTaBieHue JJIOrHYECKON MaTpullbl TPOEKTa

5. Hanmucanue KOMITJIEKCHOM 3asiBKM Ha MOJIy4eHHe IrpaHTa (1Mo ¢hopMe OTHOM U3 MPOrpaMMm)
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

IIK-4 — ¢cnocoO0HOCTHI0 HA OCHOBE ONMUCAHHUS YKOHOMHUYECKHX nmpoueccoB u SIBJIEHMH CTPOUTD CTAHAAPTHBLIC TECOPETUYECCKUEC U IKOHOMETPUIECCKHUE
MOJAEC/IH, AHAJIU3IUPOBATDL U COACPKATECJIBbHO HHTEP

MNPETUPOBATDL MOJYYCHHBLIC PE3YJ/IbLTATDI

3HaTh

OCHOBHBIE  OMpENEICHUsT |
IIOHATHA, CBA3AHHBIC CcOo
CTaHAAPTHBIMHU TCOPCTUUCCKHMMU U
SKOHOMCTPHUYCCKUMHU MOJCIAMU,
OCHOBHBIC  OTpENEICHUsT |
IIOHATHUA, CBsA3aHHBIE C OIIMCAaHUEM
SKOHOMHUYCCKUX MpouecCcoB nu
SIBJICHHUH;

OCHOBHBIC METOIbI
WCCIEA0BAaHUM, MCTIOIB3YEMBIX TPH
MMOCTPOCHUH CTaHIAPTHBIX
TEOPETHICCKUX u
AKOHOMETPHUYECKUX MOJICIICH;
OCHOBHBIC MpaBuJIa,
MO3BOJIAIONINE  AHATM3UPOBATH U
COJIEpXKaTEIbHO HHTEPIIPETUPOBATH
MOJIy4YE€HHBIE PE3YJbTaThI;

Ilepeuensy meopemuueckux 60npocos K 3auemy

1.MladopmManiioHHbIE TEXHOJOTHUHU B TIPoeKTe. [IporpaMmHbIe cpeacTBa AT YIPABJICHUH TPOSKTAMH.

2.IIpoeKTHO-OpUEHTHPOBAHHOE yITpaBJICHWEe. THIBI M BUIBI OPTaHU3AIMNA, TPUMEHSIOIINX MPOEKTHO-
OPUEHTUPOBAHHOE yIIPaBJICHHE.

3.Ilpumenenue ympaBieHus npoekramu. OCBOCHHE W HCIIOJIb30BAHWE YIPABIICHUS TPOCKTaMHU B
opranuzarui. OcoOeHHOCTH YTIpaBJICHHS MPOEKTaMH B COBPEMEHHBIX YCIOBUsAX Poccum.

4.Craguu mpouecca YmpasieHus npoekraMud. OCHOBHBIE 3a/ladyM, pellaeMble Ha Pa3HbIX CTaAUIX
yIpaBJIEHUS MPOEKTA.

5.VmpaBnenne mnpoekramu 3a pyoekoMm. YII kak crnenmanbHas o06yacTe mpodeccruoHaIbHOM
nesTenbHOCTH. CHCcTeMbl cepTUhUKALIUN.

6.Ynpasnenue npoektamu B Poccun. Poccuiickas Accommarust YopaBieHUs TIPOCKTaMHU. 3a1avydl U
NEPCIIEKTUBBI Pa3BUTHUS YTIPABJICHUS IPOCKTAMH.

7. Uctopus ¥ TEHJCHIIMH PA3BUTHUS B YIIPABICHUU TPOECKTOM

YmeTh

BBIJICNISITH OCHOBHBIC DJIEMEHTHI
SKOHOMUYECKHUX  MpPOIECCOB U
SBJICHUM,

o0CyXIaTh CHOCOObI
3QPEKTUBHOIO peleHus MpoodiemM
Ha OCHOBE aHanmm3a u
coJiepKaTeabHONH  MHTEpIpeTaluu
MOJIyYEHHBIX PE3yIbTaTOB;
pacrno3HaBaTh s dexTuBHOE

Ilpumepnvie npakmuyueckue 3a0anus 01 3a4ema:

1. Onpenenutsb Kakas JeATEIbHOCTD ABISETCS IPOCKTOM, a KaKas — HeT.

Opranu3anys Be4epHHKH; BHEJPEHHE HOBOM MpoLeAyphl 110100pa epcoHana KOMIIaHUuH; yOopka
KBapTHUPHI; 3aMeHa HH(POPMALIMOHHOIN CUCTEMBI 110 YUeTy Tpy/ia U 3apaO0THOM IJIaThl KOMIIAHUH; TOKpacka
KPYITHOT'O MOCTa; BO3BEJICHHE MOHYMEHTA Ha IUIONIAI1; IOBTOpsIOLIecs (pyTUHHBIE) ONepaliu
OpeaNnpUsATHS; oprann3anus oauMnuaas B Jlongone B 2012 r., moctpoiika opUCHOTO 3aHUs; anrpen
IUTaHIIeTa IPOU3BOUTENIEM; Pa3paboTKa U BBIBOJ HA PhIHOK MHHOBAIIMOHHOTO MPOYKTa; 3aMEeHa
anmapartsoro (ITK) u mporpammuoro obecnedenus yueoHoi aynutopun BY3a; cocraBnenue exeroHbIx
(MHAHCOBBIX OTUCTOB NPEANPHUATHS; OCYLIECTBICHHE U3MEHEHHH B OPICTPYKTYPE U KAJAPOBOM COCTaBE
OpraHu3alym, CTPOUTENBCTBO TUTAHMKA.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

peumieHre OT HeIP(PEKTUBHOIO B
xoJie aHaJm3a pe3yIbTaToOB
MTOCTPOCHHUS CTaHJIaPTHBIX
TEOPETUICCKUX "
SKOHOMETPUYECKHX MOJIEIIEH;

— TPUMEHSATH TIOJTYICHHBIC B XOJIC
MOCTPOCHUSI MOJIeJIe 3HaHHUS B
poheCCHOHANTBHOU JIEATEITHLHOCTH,
WCII0JIb30BATh 1704 Ha
MEXUCIUILTHHAPHOM YPOBHE;

— mpuoOpeTaTh 3HaHUS B 00JaCTH
MOCTPOCHHUS CTaHJIapPTHBIX
TEOPETUYECKUX u
HSKOHOMETPHUYECKHUX MOJIENH;

- KOpPpPEeKTHO  BbIpaXaTtb H
apryMEHTUPOBAHHO OOOCHOBBIBATDH
MOJIOKEHUSI TPEIMETHOH 00J1acTH
3HAHUS;

2. IlpuBenuTte mpUMeEpbl B3aMMOCBSI3U pa3IUYHBIX chep oOnacTeld 3HAHUI B YIPABIEHUU IPOEKTAMHU.
CocraBbTe rpadUuecKyIo CXeMy C YKa3aHHUEM dTUX B3aUMOCBSI3EH.

3. OObacHuTe,
OCYIIIECTBIICHUSI.

KakKo€ BJIMAHHUEC MOXKET OKa3aTb OKPYKCHHEC IIPOCKTAa Ha C€ro YCICX MW Mpouece

4. Ha KOHKpPETHOM IpUMEpE OXapaKTepU3ylTe CTEeNeHb BIUAHUA (AKTOPOB OJIMKHETO U JIAIbHErO
OKPYKEHHUSI IPOEKTa Ha €ro pa3paboTKy U peanu3aluio.

5. Ilepeuncnure U oXapakTepu3yhuTe y4aCTHUKOB MpoekTa. COCTaBbTE€ CXEMYy MX B3aUMOJECHCTBHUS MEXIY
co0oii.

6. ChopMmynmupyiiTe HHTEPECH KAKIOTO U3 YIaCTHUKA B OCYIIIECTBICHUN MPOEKTA.

7./latiTe kmaccudukauo mpoekToB. [ KaKI0T0 U3 BUIOB IPOCKTOB MPUBEAUTE MPUMEP U3 OKPYKAIOIICH
Bac xusnu.

8.K xakomy Buy mpoekToB Bl Ob1 OTHECH:
MPOEKT MEePEeCTPOUKH CHUCTEMBI BhICIIero 0OpazoBanus B Poccuu;
npoekT puHaHcoBoii ctabunbHOoCcTH Poccuu;
3aIyCK MEXIUIaHETHOM CTaHIIMH [T BBICAJKU YeJoBeka Ha Mapce;
MPOEKT CTPOUTENILCTBA MUPaMHK]I B coBpeMeHHOM Erumnre;
MOCTPOMKY JAYHOTO JIOMa.

Bnaners

— TMPaKTUYECKUMU HaBBIKAMH
HCITOJIE30BAHUS 3JIEMEHTOB aHaJIn3a
SKOHOMUYECKHX  MPOIECCOB U
SBJICHUW Ha APYTrUX NUCIUIUIMHAX,
Ha 3aHATHSAX B ayJUTOPUU U Ha

3agaHus NPaKTUYECKON HANPABJIEHHOCTH

3amanue 1

Anna 3umuHa OblTa PYKOBOJUTENEM OTAeNa MapkeTuHra (apmareBTHueckoid kommanud. OHa JTUYHO
ompenensna 3aJayd, HaJl KOTOPBIMU OymeT paboTaTh KaXIbld COTPYTHUK U Jaxe TO, Kak OH JOJIKEH
pabortats. Ecnu xT0-TO BO3pakan, AHHa TpeOoBaia OECIPEKOCIOBHOTO MOJYUHEHUS. PaOOTHHKHU TpYIIIbI
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CrpyKTypHBII

[Inanupyemsle pe3ysbTaTsl

JJIEMEHT OneHouHbIE CpeICTBA
00y4eHus
KOMITIETEHIINH
IIPaKTHKE; 3aBUCENIU JIpYT OT JIpyra, a AHHa XoTelja npeodpa3oBaTh 3Ty Ipyliy B KoMaHay. bocc AHHBI cooOuui e,
— MeToJaMH HOCTPOEHUS | YTO IPOEKT II0 3aIlyCKy HOBOTO BHJA MPOIYKIMH, CKOPEE BCEro, Mopydar €i. [ljus BBIIOJIHEHUS MPOEKTa
CTAHJAPTHBIX  TEOPETUYECKHX U | BCEM IATH pabOTHUKAM €€ OT/ENa MPUILIOCE Obl OY4EHb TECHO COTPYAHUYATH MEXKIY COOOM, YTO MM PEIKO

SKOHOMETPUYECKUX MOJICIICH;

— HaBBIKAMHU 158 METOAUKAMU
00001eHus pe3yabTaToB
HOCTpOGHI/ISI CTaH)IapTHBIX
TeOpeTI/I‘-IeCKI/IX nu
3KOHOMeTpI/I‘—IeCKI/IX MOICIIN,
3KCHepI/IMeHTaJ'IBHOI\/’I JCATCIIBHOCTH,
— cmocobamu OLICHUBAHHUS
3HAYUMOCTH M TPAKTHYCCKOM
MIPUTOTHOCTH MOJTYYCHHBIX
Pe3yJIbTaTOB;

—  BO3MOJKHOCTBIO
MEXTMCIUTLTNHAPHOTO
MPUMCHCHHS pe3yabTaToB
MTOCTPOCHHUS CTaHJIaPTHBIX
TEOPETUYCCKUX u
IKOHOMETPHUYECKHX MOJICIICH;

—  OCHOBHBIMH METOIaMH

HCCIICOOBAaHHUA B obnacTH aHaiIu3a
OKOHOMHNYCCKHX poueccoB u

HBHCHHﬁ, MPaKTUICCKUMU
YMCHUAMU u HaBBIKaMH nux
HCIIOJIb30BAHUAA,

- HpO(beCCI/IOHaJ'ILHHM SA3BIKOM

HpeHMeTHOﬁ obactu 3HaHUA,
- cnocobamu COBCPIICHCTBOBAHU

MPUXOIMJIOCH JIeNaTh paHblle. AHHA XaXJajda TMOJy4UTh ITOT MPOEKT, HO HUYEro He CKazaiga o0 3ToM
CBOUM TIOYMHEHHBIM, ITOCYHUTAB, YTO 3TO OTBJIEYET MX OT BBIMOJHEHUS TEKymuX 3anad. OHa coolmur oo
3TOM TOJILKO B TOM CJIy4ae, €ClId €€ JIEUCTBUTEIbHO Ha3HAayaT PYKOBOJAMUTENEM MpoekTa. OmHaxapl 3a 15
MHHYT JIO COBEIIaHMs MEHEPKEPOB CPEIHEr0 3BeHA el MO3BOHWIM M CKa3aJiH, YTO MPOEKT JICHCTBUTEIIHHO
MepearoT el u OpaTbes 3a HEr0 HY)KHO HEeMeNJIeHHO. AHHA IMOMYallach K CBOMUM TIOJYMHEHHBIM, COOOIIIast
BCEM M KaXXJIOMY 3Ty MPHUATHYIO HOBOCTh M pasfaBas 3aiaHus. «bpockTe Bce TEKyIue /iena, HOBOE 3aJaHne
— BOT paboTa MEPBOCTEIIEHHON Ba)XHOCTH, — 3asBHJIa OHA, HE OOpamias BHHUMaHUS Ha 3aMelIaTelIbCTBO
COTPYAHHMKOB. — PaboTarh HYXHO OBICTPO, MOATOMY HE OyIeM TpPaTUTh BPEMEHHM Ha COOpaHUs, MPOCTO
NeNaiTe BCe TakK, Kak s TOBOpuIia BaM panblie. [lopaGoTaiiTe Haj 3TUM MPOEKTOM XOPOILIEHBKO, BEb TENEPh
BBl — KOMaHa!». AHHa Obl1a T0BOJIbHA COOOM, Bellb €l yIaloCh OBICTPO 3aITyCTHTh pabOTy HAJl TPOCKTOM, a
Ha ClIeAyIoLIeil Helene OHa BCTPETUTCS C YWiIEHAMU CBOEH KOMaHbI, YTOOBI MPOAHAIN3UPOBATH COCTOSHUE
Jiell ¥ OTBETUTh Ha HAKOMHBIIMECS BOMPOCHL. AHHA HE 3HAJIA, YTO COTPYAHHUKH IPOBENIM HEO(UIUAIbHOE
COBEIllaHKE ellIe 0 3alVIaHUPOBAHHOTO 3aceaHus U BBICKA3alli HEJOBOJILCTBO IO MOBOAY CIIYUYHMBILETOCS U
ABTOPUTAPHOTO CTUJISL PYKOBOJCTBAa AHHBI 3UMUHOM.

Bormpocs! 1 pa3MblIuieHus:

1. ITouemy uneHam KoMaH 16l AHHBI 3UMHUHOM TPYAHO paboTaTh?

2. K xakuM nocnecTBUSIM MOKET MIPUBECTH aBTOPUTAPHBIN CTHIIb PYKOBOICTBA KOMaHI0M?

3. HazoBure omubku, 1omylieHHble AHHOMN, U MPEII0KUTE METObI UX KOPPEKTUPOBOK.

3aganue 2

W3BectHast ¢Qupma, crenuanu3upymoomascs Ha MPOU3BOACTBE COBPEMEHHBIX 3JEKTPOHHBIX OBITOBBIX
npuOOpoB, MIAHUPYET BBIMYCK HOBOW MpOAyKIHMH. Ha MPOM3BOJACTBEHHOM COBEHIAaHUHM OOCYKIaeTCs
KOHIIEMIIH OBITOBOTO MPHOOpa HOBOTO MOKOJIeHHs. OTPBIBOK U3 MPOTOKOJA STOTO COBELIAHUS MPECTaBICH
Hke: PykoBoautens Otnena pa3pabotok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOYKHO HMCIIOJB30BaTh HAM
nepea KOHKYpEeHTaMHU, COCTOMT B BBICOKOM YPOBHE HAIIMX TEXHOJIOTUH. MBI JTOJDKHBI CO3/1aTh IIEIEBP
TEXHOJIOTMYECKOTO HMCKYCCTBA, MOCIEAHEE CIOBO TEXHUKW». BHlle-Ipe3uaeHT 1no mpou3BoJCTBY: «boiock,
YTO TaKO€ YyJI0 TEXHUKH OYJeT MPOCTO HE PEHTA0ENbHO C TOYKHM 3PEHHs NPOM3BOJCTBA. MOKHO
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npoecCHOHANBHBIX ~ 3HAHWK U
YMEHUH TyTeM  HCIOJb30BAHUS
BO3MOXHOCTEH MHPOPMAIIMOHHOM
Cpensl;

pa3zpaboTaTh W C€O3JaTh BEIMKOJENHBIM ONBITHBIM OOpasel, A MPOU3BOJCTBA KOTOPOIO MOTpedyeTcs
ITIOJTHOCTBIO Hep6060p}I]10BaTI> Hamy IMPOU3BOACTBCHHBLIC JIMHUHU, 3aKYIIUTH AOPOTOCTOAIIUC MAaTCpUalibl.
Moe MHeHHe, uYTO 3I0Xa CPEIHEBEKOBBIX MAacTEpOB, CO3JaTeleld YHUKAIbHBIX OOpa3[OB TEXHUKU U
UCKYCCTBa, JJaieKo B mpouuioM. bosbiie mparmatusma, rocnoja.» Bulie-npe3nneHT no MapkeTHHry: «Msl
JOJKHBI CO3/1aBaTh MPOAYKLHIO C IPUIIETIOM Ha KOHKPETHOTo moTpeOutens. ToJbKO OH MOXET TOYHO
CKa3zaTb, 4TO €My HY)KHO, a 4TO He HYyXHo. Ham norpeburtens Bpsaa au OyneT B OCHOBHOM Macce cBOEi
CIIOCOOEH OLIEHWTh BBICOKHI YpPOBEHb TEXHOJIOTMYECKOTO MAacTepCTBAa HAUIMX H300peTaTeneid, eciu
MPOIYKIMsI HE OyIeT yIOBJIETBOPATh €ro KOHKpeTHble TpeOoBaHus. [loTpedburento Takxke Oe3pa3inyuHO, C
IIOMOIIIBIO KaKHWX MPOU3BOJCTBCHHEBIX JIMHUHA MBI CMOKEM MMPOU3BECTHU TO, YTO €MY HYKHO. PreraOK 6y216T
MOCJIEHUM CYAbEN HAIIUX PEIICHUH, TaK yXK Jy4de Cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHHSM.
Bomnpocs! 1u1s1 pa3MblIIEHUS:

1. B ueM cyTb IpOTHBOpEUMs MEXKAY Pa3IMYHbIMM YYAaCTHHKAMHU IIPOEKTa CO3JaHMs M BBITYCKa HOBOM
MPOIYKIIUN?

2. Ups TOUKA 3pEHHS MO-BALIEMY, SIBJISIETCS MPUOPUTETHO NMPUEMIIEMON U TToUeMy?

3. KakuM 00pa3oM MO>KHO YCTPaHUTh Ha3pEBAIOUIMNA KOHQIIMKT MEKIY Y4aCTHUKaMH IIpoeKTa?

4. Koro 13 yuaCTHUKOB COBELIaHMs Bbl Obl HA3HAUMJIM Ha JOJDKHOCTh PykoBoauTens npoexra?

3amanue 3

Y komnanuu «Y JapHbIA TPYI» HACTYIHIN TsDKEIbie BpeMeHa. Kpu3uc HeraTuBHO cKasalics Ha (PMHAHCOBBIX
MoKazaTeJsiX U Ha paboTe KOMaHJbl TOI-MEHEKEPOB, MPHUBBLIKIINX K CTaOMIBHOM BBICOKOW 3apIuiate U
OonpiiM OOHycaMm B MpexHue BpemeHa. KTo-To crtanm OpaTh perynsapHO OONbHUYHBIN, HApyIIaTh CPOKHU
BBITIOJTHEHHSI pa0bOThI, OTIIy4aThCs BO BpeMs pabodero JHS M0 CBOUM JIMYHBIM JienaM. [1nadyeBHoe cocTosiHue
nen HUKTo, Kpome Hartanpu IIpuBanoBoil — reHepaibHOrO JUPEKTOpa, HE TOPEN JKEeJaHWEM HCIPaBIISATh.
Hyxen 0b11 cunpHbIil MoTHBaTOp. M TyT Haranwe npuiia B ToJoBY Ujies, KOTOpas CIUIOTHIIA Obl KOMaHAY U
BJIOXHOBHMJIA €€ Ha HOBBIE TpyAOBbIe MNOJABMrd. OHa pemuiaa ¢ MOMOIIBIO IMAPTHEPOB OPraHU30BATH
aBTOpPAJUIM, B KOTOPOM TNaBHBIM mpu3 — 10 Kr 3010Ta — JocTaBalics MOOETUTENIO — KOMaHAE, MEepBOi
npuienmeid k ¢uuunry. Bcecero nHaOpanock 10 komann u3 pasHbix pernoHoB. Ho pacuer Hartambu He
ompaBJalics — MOJOBHHA TON-MEHEKEPOB HAOTPE3 OTKAa3ajach MPUHUMATh yYacTHUE B PAJUIM JaXe MO
CTpaxoM YBOJIbHEHUSI, OCTaJbHBIE HEXOTsI, CKPUIIs 3y0aMH, COTTACHIMCh TOeXaTh 32 KOMIAHHIO: JIUIIL Obl
YeM-TO 3aHATHCS, BCE PaBHO 3apIuiaTa ujaeT. B urore komana npunuia K GUHUILY NPEINOCIEIHNN, TaK KaK

50




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

3a BCCX CTapajaCb OJJHa Haranbs.

UTo, Ha Balll B3MJIsLI, IOMENAJI0 UM NpUiiTH nepBeiMu? Kakue ypoku MOKHO M3BJI€Ub U3 JAaHHOW CUTYallu?

IIK-5 — cnoco0HOCTHI0 AHATU3UPOBATH U HHTEPNPETHPOBATH PUHAHCOBYI0, OYXTraJATePCKYI0 U HHYI0 HHGOPMAIUIO, COAEPKAIIYIOCH B OTYETHOCTH

NpeanpusTHi pa3JIn4YHbIX (POPM COOCTBEHHOCTH, OPraHU3aIUii, BeJIOMCTB U T.[. M HCNI0Jb30BaTh MOJy4YeHHbIe CBeeHHs 1JIsl IPUHATHSA
yHpaBJeHYeCKUX pelieHuil

3HaTh

- 3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHUSI COBPEMEHHOM

O9KOHOMHMKH, OCHOBHBIC TIIOHATHAI,
KaTel"OpI/II/I nu I/IHCTPYMCHTBI
DKOHOMHUKH, 0CcOOEHHOCTH
(GbopMHpOBaHHMS  OTYETHOCTH  HA

MPESANPHUATHAX PA3THYHBIX  (HOpPM
COOCTBEHHOCTH;

— MEXaHU3M u yCIIOBUS
MPUMEHEHUS (uHAHCOBOH,
OyxranTepckon u WHOHU
uHpopmaluy, coJepkamieiicss B
OTUYETHOCTHU IpenpUATHIA
pasnu4HbIX (OpM COOCTBEHHOCTH;
—  METOJMYEeCKHe TMOIXOAbl K
mpoueaypam MOATOTOBKH u
TPUHSTHS pelieHui

OpraHnu3alilMOHHO-YIIPABJICHUYCCKOTO
XapakTepa, MNopsaaoK IIOBECIACHUA B
HCCTAHAAPTHBIX CUTYAllUAX;

Ilepeuensy meopemuueckux 60npocos K 3auemy

1.Vnpapnenue npeqMeTHON 001acThIO MPOEKTA.

2.Y1paBJieHHE TTPOEKTOM 110 BPEMEHHBIM TTapaMeTpaM.

3.YrpaBiieHHe CTOUMOCTBIO U (PMHAHCAMU TIPOESKTA.

4.VYnpaBiieHHE KaueCcTBOM B MpoekTe. CTaHaapThl KauecTBa YIPaBICHHS TPOEKTOM.

5.YnopaBieHue pucKoM B MPOEKTE.

6.YnpaBiieHue nepcoHaioM B MPOEKTE.

7.YupaBneHnue 6€30MacHOCTBIO B IPOEKTE.

8.YmpaBiienue nocraBKaMu U KOHTPAKTaMU B ITPOEKTE.

9.YnpaBiieHre U3BMEHEHUSIMU B MTPOEKTE.

10. IlpenBapuTenbHas OLIEHKAa BAPUAHTOB MPOEKTA

11. TexHHKO-3KOHOMHYECKOE€ OOOCHOBAHME IIE€JIECOO0Pa3HOCTH W (PUHAHCOBOM
MPOEKTA.

peann3yeMocTu

12. UnTerpanbHble noka3atenu 3(pPeKTUBHOCTH MPOEKTA: CPOK OKYINaeMOCTH U JUCKOHTUPOBAHHBIN

CPOK OKYMaeMOCTH, YHCTBI JAUCKOHTUPYEMBIH JOXO[,
JIOXOJHOCTH.

13. OueHka pUCKOB IPOEKTA U UX CTPAXOBAHUE.

BHYTpPCHHAA HOpMa JOXOJHOCTH,

HHIEKC
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[IpakTrnueckue 3ananus

3amanue 1. ConocTtaBUTh MPEJIOKEHHbIE CUJIbHBIE U CJIa0ble CTOPOHBI C PHIHOYHBIMUA BO3MOYKHOCTSMHU U

yrpo3amMu, OTBETUB Ha BOIIPOCHI, C(hOPMYJIMPOBaHHbBIE HA TEPECEUEHUSX.

Tabmumna — Matpunia SWOT -ananmza

Bo3smoxHOCTH VYrpo3sl
1. TlossBnenne HOBOM po3HUYHOM ceTH, | 1. IlosBiaenue kpynHoro
_ BBISBIISTE HE0OXOIIMYTO MHTEpECYIoIeNcsl Halllel MPOoIyKIHel | KOHKypeHTa
5KOHOMHYECKYIO MH(pOPMAIIHIO, 2.4T.A. 2.ATA
BBIWICHSTh poOIeMbI
CuIibHBIE CTOPOHBI 1. Kak Bocnions30BaTbCst 2. 3a cYeT KaKuX CUJIIbHBIX CTOPOH
HSKOHOMMYECKOTO XapakTepa Ipu .
. 1. Boicokoe kauecTBO OTKPBIBAIOLIUMUCS BO3MOXKHOCTSMH, | MOKHO HEUTpaJIn30BaTh
AHATHMSE KOHKPETHBIX CHTYALI H | o uu UCIOJIB3YS CUJIbHBIE CTOPOHBI CYLIECTB ue yrposbl?
OTUYETHOCTHU MIpeANPHUATHIA POAYKIL Y p ym YIOIIHE YTPO3bI:
2. UT.I. MpEeANPUITHS?
paznmuuHbIX (HOpM COOCTBEHHOCTH;
VMeTh —  OnepupoBark HeO6XOHfIMOH Cnabble CTOPOHBI 3. Kakue cnabble CTOPOHBI 4 Kakue CylIecTBYIOT CaMble

(unancoBoH,  Oyxranrepckoi M ||| Byicokas cebecToMOCTS 00JIbIIIKE OTIACHOCTH U1 (PUPMBI,

WHOW mH(pOpMaIuu, coaepKamieics
B OTUYETHOCTHU MpeanpUsITHIA
pasIuuHbIX (HOPM COOCTBEHHOCTH;
— MPOBOJUTH AHAINU3 CHIBHBIX H
CI1abbIX CTOpOH pelIeHus,
B3BEIIMBaTh W  AHAJIM3UPOBATH
BO3MOYHOCTHU U PUCKH

MIpEApUATUSA MOT'YT IIOMEIIATh
BOCITOIB30BaTLCS BO3MOIKHOCTSIMH ? }’CYFY6J'ICHHBIe cJ1a0BIMU

CTOPOHAMH MPEANPUATHS?

2. AT.I.

3amanue 2. Hcnone3ys nanubsie cetu Mutepuer, mpoBectu  SWOT-ananu3 ¢Qpaniry3ckoit cetu
cynepmapketoB Auchan, koTopas pabotaeT BO MHOTHUX cTpaHax mupa. [lo cocrosiauio Ha 2016 rox Auchan
npuHauieskat 1495 rumepmMapkeToB U CyNEepMapKeTOB MO BCEMY MHUpPY. AIIaH — 3TO OJUH M3 CaMbIX
KPYIHBIX pHUTEHIEpOoB B Mupe. AlllaH — OCHOBHOE CTPYKTypHOE TMOJpa3JejieHue CeMeHHON Mmera-
KOpropamnuu «Accoruarus ceMbi MIobey.

Toprosns Benercs nox mapkamu Auchan (runepmapketsl), Leroy Merlin (Mara3usbl cTpoiiMaTepHaioB U
TOBapoB 11 Joma), St. Maclou (ToBaps! mis goma), Decathlon (cmopTtToBapst), Norauto (aBToakceccyapsi),
Kiabi (ogexna), Atac u Elea (cynepmapkeTsi).

dupma AmaH sBISIETCS POCCUHCKUM OTAEICHUEM MEXIyHapOoAHOH po3HHuYHOM cetn Auchan. B cetn Aman
MPEJICTABJICH MIMPOKUNA aCCOPTHUMEHT HEMPOJOBOJILCTBEHHBIX U MPOJOBOJILCTBEHHBIX TOBApOB MO HU3KUM
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3JIEMEHT OlleHOYHbIE CPEJICTBA
KOMIIETEHIUH 00yuenus
1IeHaM, B T.4. ¥ T10]] COOCTBEHHBIMH TOPrOBBIMH MapKaMH.
CBOT-ananus - Topropasi cetb "Aman"
[TonoxurenbHble hakTOpbI HeratusHble GpakTOpbl
CunpHble CTOpPOHBI (BHyTpeHHuii | Cnabbie CTOPOHBI (BHYTpEeHHME
norernuan) (S) Henoctatkn) (W)
BryTrpennss
cpena
[MorennmansHbie Bo3MoxHOCTH (O) Nwmeromuecst yrpossl (T)
Buemnss cpena
3amanue 2. Mcnonb3ys nanneie cetu MuTeprer, npoBectn SWOT-aHanu3 npoOMBIIIUICHHOTO MPEAPUSTHS
I[TAO «MMK»y. 3anonHuTh MaTpuILy.
IIpakTnyeckue 3axaumn
— cmocobamu noucka W aHAM3A | 33199 1. [IpoekT A HMMeET KanuTaabHble BIOKeHHS B 65000 pyb., a OXKUIAEMbIE YHUCTHIE JEHEKHBIE
SKOHOMHMHCCKON MHOPMAINH | 116 crynenus COCTABJISIOT 15000 pyo. B roJ B TeueHue 8 JIer.
COACPKAIICHC B OTICTHOCTH | 4) Kakoii IepHoJ OKYIaeMOCTH 3TOroO npoekTa?
NPENPUATHH  PasnHBIX — GOPM | §)  ApprepmatuBmas — moxomHocTh pasHa  14%. KakoBa wnicTas TpHBEACHHAS — CTOMMOCTD?
COOCTBEHHOCTH, y B) BHyTpeHHsS HOpMa JIOXOJHOCTH?
—  TCXHOJIOTMeHl  HCHOJNB3OBAHMS | 1) [y ieke HOXOAHOCTH?
Bunanets uH(popMaIHK OKOHOMMHCCKOTO | 353 134ya 2. a) KakoBbl HEpHOIBI OKYAEMOCTH KaXKAOTO M3 CJIEAYIOIIMX HPOEKTOB (JaHHBIE B TAOIMIIE)

COZEp)KaHHUA TPH OCYIIECTBICHUH
npoeccuOHaTbHON AeATEIHOCTH,;
— HaBBIKAMH pa3paboTKu
OpraHu3alMOHHO-YIPABICHUECKUX
penieHuit, oueHku 3(hHeKTUBHOCTH
MIPUHATBIX PEIleHUIA;

6) Ilpu ycnoBuu, 4yTO Bbl XOTHTE UCHOJIb30BAaTh METOJI OKYIAEMOCTH, U MEPUO] OKYIIaeMOCTH PaBEH JIBYM
rojiam, Ha KaKkou u3 IIPOEKTOB BBI COTJIACUTECH?
B) Ecmum mepuony okymaemocTH paBeH TpEéM rojaM, Kakod U3 TPOEKTOB Bbl  BblOepeTe?
r) Ecnu anpTepHaTtuBHBIE M3AEpKKH cocTaBistoT 10 %, Kakue MpoekThl OyayT MMETh MOJIOXKHUTEIbHbIE
YHCTHIE TEKyIL1e cToumoctu?
o) «B merose OKymaeMOCTH CIHUIIKOM OOJIbIIOE 3HAu€HHE YeNseTcsl MOTOKaM JICHEeXKHBIX CpEJCTB,
BO3HUKAIOIIMM 33 IpellelaMM  Iepuoja  OKymaemMocTw». BepHo 1m 310  yTBepKIeHHE?
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e) «Ecmu ¢upma mcnosp3yeT OAMH MEPHOJA OKYIIAeMOCTH JUIS BCEX HMPOEKTOB, BEPOSTHO, OHA OJOOPUT
CJIMIIKOM MHOTO KpPaTKOCPOYHBIX MPOEKTOBY». BepHo, nin HeBepHO?

IIpoexr IToTokH 1eHEeKHBIX CPEACTB, 0.
Co C1 C2 C3 C4
- 5000 + 1000 +1000 +3000 0
- 1000 0 +1000 +2000 +3000
- 5000 +1000 +1000 +3000 +5000

3amaua 3. Kommanwst mopkHa BHIOpAaTh OMHY W3 JBYX MAIIWH, KOTOpBIC BBITIOJIHSIOT OJHH U TE IKE
oTiepanyy, HO HUMEIOT Pa3IMYHbI CPOK CIY)KOBI. 3aTpaThl Ha TPUOOpETEHHE M SKCIUTYaTal[di0 MAaIluH
MIPUBEICHBI B TaOJIHIIE.
(a) Kakyo MamuHy ciexyer KyNuTh KOMIIAHMHM, €CIM CTaBKa JMCKOHTAa paBHa 6  %?
(6) Ilpenmosoxum, 4TO BBl (PMHAHCOBBIM MEHEIDKEP KOMITaHWH. ECIU BBl NMPHOOpENW Ty WIH APYrYIO
MAaIllMHy U OTAalIH €€ B apeH/y YIPaBISIONIEMY MPOU3BOJACTBOM Ha BECh CPOK CIIYXKObI MalllMHBI, KaKykO
apeHIHYIO iaTty BBI MOJKETE HA3HAYHUTh.
(B) O6bIYHO apeHHAs TUIaTa, OMKMCAaHHAsA B Bompoce (0), ycTaHaBIMBAETCS MPEINOI0KUTEIHHO - HA OCHOBE
pacuéra M MHTEPIPETAllMd PAaBHOMEPHBIX TOJIOBBIX 3arpar. [IpearnosiokuM, Bbl JNEHCTBUTEILHO KYMWIA
OJIHYy M3 MalllMH ¥ OTHAIM ¢€ B apeH]ly YIPaBIIIOMIEMY MPOHU3BOJACTBOM. Kakyro eXerojHyr apeHIHYIO
IUIaTy BBl MOXKETE yCTaHABIMBATh Ha Oynyiiee, ecau Temn UHsunu coctaBisieT 8 % B roa? (3amedanue:
apeH/IHas IIaTa, pacCYMTaHHasi B BOIpoce (a), mpecTaBiisieT co00i pealbHbIC TIOTOKH JICHEXKHBIX CPEICTB.
Bbl JOKHBI CKOPPEKTUPOBATH BEIMYNHY apEeHIHON MIaThl C Y4ETOM MHQIISINN).
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TNonwl Mawmna A Mawmna b
0 40 000 50 000

1 10 000 8 000

2 10 000 3 000

3 10 000 8 000

4 - 2 000

3anaua 4. MimeroTcs crneayrouiie yCIOBHbIE JaHHBIE [0 IBYM BapHaHTaM IMpoekTa (Tadm. 1)
Tpedyercs:

1. OnpenenuTh MO BapuaHTaM YUCTHIN TuckoHTUpoBaHHbIN noxon (Y1), maaexc noxoanoctu (M) u cpox

okymaemoctH (Tok).
2. HaiiTu Tydiuii BApUaHT OPOEKTa.
3a MOMEHT NMPUBEACHUS K PaCYETHBIM IIEHaM MPUHAT KOHEI[ 2-T'0 roja.
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IMokaszarenn

ro/ibl

ro

1-b1ii BapHaHT
1. UuBecTHIMY B IPOrHOZHBIX L{EHAX

2. Ipubbuib 1 aMOpTH3AIMS B IPOIHO3HIX
HeHax

2-o0ii BapHaHT
1. UuBecTHIMM B IIPOrHO3HBIX LIEHAX

2. TTpubbuib 1 aMOpPTH3ALINS B IIPOrHO3ZHBIX
neHax
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3amaua 5. BeiOpars Hanbomnee 3hpekTUBHBIN HHBECTUIIMOHHBIN MPOEKT MPU HOpMe MpuObLH T =15% u

CJICAYIOMUX YCIOBUAX:

[Tpoexr Hupectuuun [Tpubens no rogam (P) y.e.
IC Pl P2 P3 P4
11 300 90 100 120 150
12 300 150 120 100 90

Onpenenuts: NPV, PI, IRR

56




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

3anaua 6. Paccuntarh BHYTPEHHIOI HOPMY JOXOJHOCTH Ipoekrta "3apsa" croumoctbio 180 MiH. py0., eciu
OH B T€UEHHE 7 JeT 00eCreunBaeT eXEero bl 10X01 35 MiH. pyo.

3anaua 7. Komnanus Urpek ananusupyeT oxkuaaeMble JEHEKHbIE TOTOKU JABYX albT€PHATHUBHBIX NMPOEKTOB

(B TBIC. pyo):
T'on 0 1 2 3 4 5 6 7
A -300 -387 -192 -100 600 600 850 -180
B -405 134 134 134 134 134 134 0

Paccuntath BHYTpEHHIOIO HOPMY JOXOJHOCTH KaXKAOTO MPOEKTA.

3amaua 8. [IpoekToM mpemycMoTpeHO NpHOOpeTeHHe MamuH W oOopymoBaHus Ha cymmy 150000 vy.e..
WMHBECTHITMN OCYIICCTBISIOTCS PaBHBIMH YacTAMH B TEUEHHE IBYX JeT. Pacxompl Ha omuary Tpyna
coctapisitor 50000 y.e., maTepuansl — 25000 y.e.. [Ipeanosiaraembie 10X0bl 0KUAAIOTCS BO BTOPOM TOJl B
oobeme 75000 y.e., Tpetnii - 80000 y.e., ueTBepThIid - 85000 y.e., marerit - 90000 y.e., mecroit - 95000 y.e.,
ceanpmoit - 100000 y.e. Ouenute nenecooOpa3HOCTh MpOEKTa MpH IeHe Kamutamna 12% wu, ecaum 310
HEO0OXOAMMO, MPEYIOKUTE MEPHI TI0 €T0 YIYUIIECHHUIO.
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0) Ilopsaok mpoBedeHUs] NMPOMEKYTOUHON aTTeCTALMHU, MOKA3aTeJM M KPUTEPHHU
OllCHNBAHMSA:

[Ipomexxyrounass arrectanus no aucuuiuinHe «lIpoekTHas neATenbHOCTH) BKIHOYACT
TEOPETUYECKHIE BOIIPOCHI, MO3BOJISIOIINE OIICHUTh YPOBEHBb YCBOCHHS O0YJAIOIIMMHUCS 3HAHUM, U
MPAKTUYECKHUE 3aJaHWsl, BBISBISIONINE CTEINCHb CPOPMUPOBAHHOCTH yMEHUW W BJIAJICHUH,
MPOBOIUTCS B popMe 3adera.

3aueT Mo JMaHHOW AWCIMIUIMHE IMPOBOIUTCS B YCTHOM (opMe TO 3K3aMEHAIMOHHBIM
omeram, KaXIblii M3 KOTOPBIX BKJIIOYAET 2 TEOPETHYCCKHX BOIMPOCA M OJHO IMPAKTUYECCKOE
3a/laHue.

IMoka3aTenu U KpUTEPUH OLIEHUBAHUS 3a4eTa:

1. Onenka «3a4TeHO0» BBICTABIISIETCA CTYICHTY, KOTOPbII

- IPOYHO YCBOWJI MPETyCMOTPEHHBIN MPOTpaMMHBIA MaTepua;

- IPAaBWJIHHO, apPTYMEHTHPOBAHO OTBETUJI HA BCE BOMIPOCHI, C MPUBEJICHHUEM ITPUMEPOB;

- TIOKa3aJ TJIyOOKHE CHUCTEMATHU3MPOBAHHBIC 3HAHUS, BJIAJICET NMPUEMaMU PACCYKICHUS U
COTIOCTABJISIET MaTepHall U3 PA3HBIX MCTOYHUKOB: TEOPHUIO CBS3BIBACT C MPAKTHUKOW, JPYTUMH
TeMaMH JaHHOTO Kypca, APYTUX U3y4aeMbIX MTPEAMETOB

- 6€3 omMOOK BHITIOJHUI IPAKTUIECKOE 3a/IaHNE.

O0s3aTeTbHBIM YCIIOBHEM BBICTABIICHHOW OIICHKH SIBJISICTCS MPABWIIbHAS PEeUb B OBICTPOM
WU YMEPEHHOM TEMIIE.

JIOTIOJTHUTETFHBIM  YCIIOBHEM TIOJIYYCHHSI OIICHKH <«3a4T€HO» MOTYT CTaTh XOPOIIWE
YCHEXH TIPU BBIMOJHEHUN CaMOCTOSITEIbHON paboThl, CHCTeMaTHYeCKas akTHBHas paboTa Ha
CEMUHAPCKUX 3aHITHUSX.

2. OrmeHka «He3a4YTeHO0» BricTaBisieTcss CTyOeHTYy, KOTOpblii He cmpaBuics ¢ 50%
BOIIPOCOB U 3aJlaHUI OuiieTa, B OTBETAaX Ha JAPYrue BOMPOCHI AOMYCTUII CYIIECTBEHHbIE OIIUOKH.
He wMmoxeT oOTBeTUTh Ha JONOJHUTENbHbIE BOMPOCHL, TMPEUIOKEHHBIE TMPENoIaBaTEIeM.
LlenocTtHOro mpeacTaBiieHHs O B3aMMOCBS3SX, KOMIIOHEHTaxX, STamax pa3BUTUS KYJIbTYPHl Y
CTYyJEHTAa HET.



8 YueOHo-MeToqMYecKOe U HHPOPMALMOHHOE o0ecrieyeHue TUCHHILUTHHBI (MO/TYJIs1)

a) OcHoOBHas JIUTEpaTypa:

1. BenukanoBa, C. C. OcHOBBI MPOEKTHOH nesitenibHOCTH  yueOHoe nocobue / C. C.
Benukanosa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 anekrpon. onTt. quck (CD-ROM). -
3ari. c TUTYIL JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show= dcataloques/1/1132874
[9.pdf&view=true (mara oOpamenus: 01.09.2020) - MakpooObekT. - TeKCT : BIEKTPOHHBIH. -
Csenenus goctynssl Takke Ha CD-ROM.

2 IlycroBoiitoBa, O. B. TIpoekTHas nesrenbHOCTH © ydeOHOe mocodue [mis By3oB] / O. B.
[TycrosoiitoBa ; MI'TY. - Maraurtoropck : MI'TY, 2019. - 1 snekrpoH. ont. auck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527
951/3796.pdf&view=true (mata obparmienus: 01.09.2020) - MakpooonekT. - ISBN 978-5-9967-
1583-1. - Tekct : aneKTpoHHBIN. - CBeneHus qoctynHbl Takke Ha CD-ROM

0) JonosiHuTeILHAS JIUTEPATYypa:

1 Paxmuc, T. I1. TlpoektHas nestensHOCTh. [B 3 wactsax. Yacte 1]. Beenenue B Kypce :
yueOHoe mocobue [y By30oB] / T. I1. Paxiuc ; MarHUTOTOPCKHiA TOC. TEXHUYECKHIA YH-T M. [
W. Hocosa. - Maruutoropck : MI'TY um. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-
9967-1688-3. - 3arun. c THUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533
771/4102.pdf&view=true (mara oo6pamenus: 01.09.2020) - Makpoodbekr. - Tekcr
ANEKTPOHHBIN. - CBeieHus nocTynHbl Takke Ha CD-ROM.

2 Paxmuc, T. II. IlpoextHas nmestensHOCTh. [B 3 wactax. Yacte 2]. Unuimanus u
IUTAHUPOBAHHUE MPOEKTa : yueOHoe mocodue [ By3oB] / T. I1. Paxmuc ; MarHUTOrOPCKHiA TOC.
texuudeckuid yH-T uM. I'. . Hocoga. - Maraurtoropck : MI'TY um. I'. M. Hocoga, 2019. - 1 CD-
ROM. - ISBN 978-5-9967-1689-0. - 3arm. c¢ tutyn. okpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532
660/4030.pdf&view=true (mara oOpamenus: 01.09.2020) - Makpooosekr. - Tekcr
ANEKTPOHHBIN. - CBeieHus nocTynHbl Takke Ha CD-ROM.

3 Paxmuc, T. II. Tlpoekrnas nestenpHOCTh. [B 3 wactsax. Yacts 3]. Peamu3zarus,
3aBepIleHUE U olleHKa 3P PEKTUBHOCTH MPOeKTa : yueOHoe nocobue [t By3os] / T. I1. Paxiuc
MaruuToropckuit roc. Texundeckuit yu-T um. I'. . HocoBa. - Maruuroropck : MI'TY uwm. I'. W.
Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3aru. ¢ tutya. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532
659/4031.pdf&view=true (mata ooOpamenus: 01.09.2020) - MakpooObekT. - TekcT
ANEeKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM

B) MeTtoanueckue yKazaHusi:

1. UycaButuHa, I'. H. [IpakTukyM [0 IPOEKTHOMY MEHEIKMEHTY : yueOHOe mocooue / I
H. YycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 1 snekTpoH. onT.
TIACK (CD-ROM). - 3ard. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true (mara oOpamenus: 01.09.2020) - Makpooosekt. - Teker
anekTpoHHBIN. - ISBN 978-5-9967-1085-0. - Ceaenus noctynusl Takxke Ha CD-ROM

r) [IlporpammHuoe ob6ecneuenue u UHTepHeT-pecypceb:
IIporpammHoe oGecnieyeHue

Cpok JENUCTBUS

Haumenosanue [10 Ne norosopa
JULEH3UU

MS Windows 7 J-1227 ot 08.10.2018 11.10.2021



https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true

MS Office 2007 Ne 135 ot 17.09.2007 OeccpouHO

FAR Manager CBOOOIHO PacIpOCTpaHIEMOe 0eccpovHO

7Zip CBOOOHO PACIPOCTPAHIEMOE 06eccpoyHO

HNuTepHeT pecypcebl:

1. Uudopmarronnas cucrema - EqnHoe okHO nocTyna K MHGOPMALMOHHBIM pecypcam. -
URL.: http://window.edu.ru/, cBo6oaHbI# TOCTYII

2. Mexaynapoanas 0a3a TOJHOTEKCTOBBIX JKypHaioB Springer Journals. — Pexum
noctyna: http://link.springer.com/, Bxoa o IP-aapecam By3a

3. Mexaynaponas 6a3a CripaBOYHBIX M3/IaHHI TI0 BCEM OTpaciisiM 3HaHui SpringerRefer-
ence. — Pexxum mocrtyma: http://www.springer.com/references, sxoxa mo IP-anpecam By3a

4. MexnyHapoaHas HayKomMeTpudeckas pedeparuBHas U MOJTHOTEKCTOBasl 0aza JaHHBIX
HayuHbIX u3nanuii «\Web of science». — Pexxum mocrtyna: http://webofscience.com, Bxon mo IP-
azpecaM By3a

5. MexaynapoHas pedepaTuBHas U TIOJTHOTEKCTOBAs CIIpaBOYHAs 0a3a JaAHHBIX HAYYHBIX
u3aHui «SCOpUsS». — Pexxum moctyma: http://scopus.com, Bxoa mo IP-aapecam By3a

6. HarmmonampHast WHQOPMAIMOHHO-aHAIMTHYECKAass cucTeMa — Poccuicknil WHIEKC
HayuHoro rmrupoBanusi (PUHIL). — Pexum pocryma: https://elibrary.ru/project risc.asp ,
pEeTUCTpaIys 1Mo JIOTHHY U TTapOITI0

7. TlouckoBast  cuctema  Axamemusi  Google  (Google  Scholar). -  URL:
https://scholar.google.ru/

8. Poccmiickass ['ocymapctBennass OuOnmoreka. Kartamorn. — Pexum oOpamenus:
https://www.rsl.ru/ru/4readers/catalogues/ , cBOGOAHBIH TOCTYIT

9. VuuBepcurerckass wuHpopmarmonHas cucrema POCCHUSA. — Pexum gocryna:

https://uisrussia.msu.ru, cBOOOAHBIH JOCTYIT

10. denepanbHBIN 00pa3oBaTeNbHBIN MOPTaT — IKOHOMUKA. Connonorusi. MeHeKMEHT.
— Pesxum mocryma: http://ecsocman.hse.ru, cBo6oaubI#H 10CTYIT

11. DnexrponHas Oa3a nepuoauueckux m3manuii East View Information Services, OOO
«MBUC». — Pexxum goctyma: https://dlib.eastview.com/ , Bxox mo IP-aapecam By3a, ¢ BHELIHEH
CCTH I10 JIOTHHY U TapOJII0

12. Dnexrponnsie pecypcol 6mommoreku MI'TY um. I"U. HocoBa. — Pexum oOparieHus:
http://magtu.ru:8085/marcweb2/Default.asp, Bxoa ¢ BHELIHEH CETH 10 JOTMHY U HaPOJIIO

1. MarepuajibHO-TeXHHYECKOe o0ecnievyeHne JUCHUUIIMHBI (MOLYJI5)
MartepuanbHO-TEXHUYECKOE 00eCIIeueHNe TUCITUTUTMHBI BKIIIOYACT:

Tun u Ha3BaHME ayAUTOPUU OcHalienue ayuTopun

VYuebHble ayIuUTOpUM Ui .

IpOBe/enHs 3aHATHH TeKITHOHHOTO MynbTHMEIUIHBIE CPECTBA XPAHEHUS, IEPEAaYd |
npe/cTaBiIeHus HHGopManuy.

THUIA

VYuebHble ayIuUTOpUM  UIs
MIPOBEACHUS MIPAKTUYECKUX MynbTuMeAniHBIE CPEICTBA XPAaHEHUS, TTepe/laun U
3aHATHUH, IPYIIOBBIX U | IpecTaBiIeHus HHPOPMALIKH.
WHAUBUIYAIbHBIX KOHCYJbTAIUM, Kommuieke TecTOBBIX 3afaHUl A IPOBEIEHHS
TEKYIEero KOHTPOJIS U | IPOMEXYTOUHBIX U PYOEXKHBIX KOHTPOJIEH.
IPOMEKYTOUHOM aTTecTallu

[Tomemnienus ISt [Mepconansubie KoMIBbIOTEPHI ¢ TakeToM MS Office,
CaMOCTOSATEIBHOM paboThI | BBIX0Z0M B VHTEpHET M C JOCTYNIOM B 3JIEKTPOHHYIO
oOyyaronmxcs MH(OPMALIMOHHO-00pa30BaTENbHYIO CpPE/ly YHUBEPCUTETA

[Tomemenus Ui XpaHeHHs U Hlkappl s XpaHEHUs y4yeOHO-METOANYECKOMN
pO(UITAKTUIECKOTO JOKYMEHTaIul, y4eOHOro oOOpyJnoBaHUS U y4eOHO-
00CITy>)KUBaHUS y4eOHOTO | HarsIHBIX MOCOOHI.
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Tun u Ha3BaHUE ayJUTOPUH

OcHallleHue ayiuTopun

000pynoBaHUs
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