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1 Hean ocBOEHUS TUCHUNIMHBI

Leabo ocBoenust IucHMIIMHBI «MeToabl NPUHATHS YNPaBJIeHYECKHX pelIeHHii»
ABNSAIOTCS  chopMmHupoBaTh y  Oyaymero — OakajnaBpa-dKOHOMHCTa ~ TOTOBHOCTh K
poecCHoHaNbHOM AESITEeIbHOCTH, YMEHHE HUCHOJIb30BaTh 3()(EKTUBHBIE NMPUEMBI U METOJbI
pa3paboTKu, MPUHATHS U ONTHMU3ALUHU YIIPABICHUECKUX PEIICHUNA B YCIOBHUAX KOHKYPEHTHOM
cpenpl.

2 MecTo AMCHUIVIMHBI B CTPYKType 00pa3oBaTejbHOH NPOrpaMMbl NOATOTOBKH
O0akaJjiaBpa

JuctumnnuHa «MeToabl IpUHATHS YHOPaBICHYECKHX PEIICHUI» BXOAUT B 0a30BYIO 4YacTh
6soka 1 oOpazoBarensHOM porpammbl 38.03.01 DkoHOMUKA.

JUnst u3yueHust TUCIMIIMHBI He0OXOIUMBI 3HAaHUs (YMEHUs, BiaJIeHHs), COPMHUPOBAHHBIE
B pe3yJibTaTe U3yUYeHHs TUCHUIUINH: « TexHomorus KoMaHa000pa30BaHus U CAMOPA3BUTHSI.

3HaHus (YMEHHs, BIIAQJCHUS), MOJyYEeHHbIE NMPU M3YYEHUH ITAaHHOW IUCIMIUIMHBI OYyZyT
HEOOXOUMBI ITPHU U3YUCHUH TUCIUIUINH: «MeToabl 00paboTKH SKOHOMHUYECKON HHPOPMAIII.

3 Kommnerenuuu oOy4amomerocsi, (opMupyemble B pe3yiabTaTe OCBOCHHUS
AUCHHMILIMHBI M IVIAHMPYEMbIe pPe3yJibTaThbl 00y4eHus!

B pesynbrate ocBOeHUS AUCHUILTHHBI «METOABl MPUHATHS YIPaBICHUYCCKUX PEIICHUI
oOydJaronuiics: JoKeH 00Ia1aTh CICTYIONTUMU KOMITETCHIIUSMH:

CrpyKTypHBIi
JIEMEHT [1nanupyemble pe3yabTaTbl 00yUeHUs
KOMIIETEHIINH

OIIK-4 crioco0OHOCTHI0 HAXOAUTH OPraHU3ALMOHHO-YIIPaBJIeHYEeCKHE PellleHUs B
npo¢eccHOHATbHOM 1esITeJILHOCTH M TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTh

3Hathb - TEXHOJOTMU IPHUHATUS OPraHU3ALMOHHO-YIPABICHYECKUX PEIICHUN B
npoeCCUOHAIBHON  JIESATEIBHOCTH, BO3MOXKHBIE  IOJOXHTEIbHbIE U
OTPULIATEIIbHBIC OCIEACTBUS IPUHUMAEMBbIX PELICHUM.

Ymethb - (QopmynupoBaTh  aJbTepHATUBHBIE  BapUAHThl  OPraHU3ALMOHHO-
YIOPaBICHUYECKUX PEIICHUH M HAXOJUTh M3 HUX YHCJIAa ONTUMAaJIbHbIE
OpraHM3allIOHHO-YIIPABJIIEHYECKHE  pelIleHuss B MNpodecCHOHATbHON
JIeATEIbHOCTH;

- [OHUMAaTh BO3MOXHbBIE MOJOXKUTEIbHbIE U OTPHULIATEIbHBIE MOCIEICTBUS
MPUHUMAEMBIX OpPraHU3aIMOHHO-YNPABICHYECKUX PpEIIEHUH, OLIEHUBAThH
3(h(hEKTUBHOCTH YIIPABICHYECKUX PEHICHUN.

Brnaners - TEXHOJIOTHSIMU TIPHUHSATHS OPraHW3al[MOHHO-YNPABICHYECKUX DPEIICHUN B
npodeCCHOHATBHOMN 1eATENFHOCTH U OLIEHKU MX 3PPEKTUBHOCTH;

- CIIOCOOHOCTBIO HECTH OTBETCTBEHHOCTh 3a IMOCIEACTBUS HMPUHUMAECMBIX
OpraHU3aIOHHO-YIIPABICHUYECKUX PEIICHH.




4 CtpyKTypa U cojiepKaHue AUCITUTUITMHBI

O61mas TpyJ0eMKOCTh AUCHUIUTHHBI COCTABISAET 4 3a4eTHBIX equHuIl 144 akaj. yacoB, B TOM YHUCIIE:

— KOHTaKTHas paboTa — 8,7 akaJl. 4acoB:

— ayIauToOpHas — 8 akaj. 4acos;

— BHeayauTopHas — 0,7 akaj. 4acoB
— camMmocTodATenbHas pabora — 131,4 akaz. yacos;
— MOJTOTOBKA K 3aueTy — 3,9 akaj. yaca
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Pa3nen 1. KoHuenTyajabHble OCHOBbI TEOPUH NPUHATHS YIIPABJIEHYECKUX pellleHuil

1.1. ®ynkumuu pemieHuss B Metogosiorud u| 1 0,5 - 9 CamocTosITEIbHOE N3YyUYECHHUE TECTUPOBaHUE OIIK-4 —
OpraHU3aIMK NPOLECcCa YIPABICHUS y4e0HOU U HAYYHOU JTUTEepaTyphl 3)86
Pabota ¢ anekTpoHHBIMH
OoubIroTEKaMHU
1.2. Tunosiorus ynpasieH4eCKUX pemeHuit | 1 - - 9 CaMocTosTeNbHOE U3yUEHUE TECTUPOBAHUE OIlIK-4 —
y4eOHOM ¥ HAyYHOH JIUTepaTyphl 38
Pabota ¢ »1eKTpOHHBIMH
O6ubanoTekaMu
1.3. VYcnoBus wu daktopbl kauectBa| 1 0,5 - 9 CamocrosiTenbHOE U3yUYECHHE TECTUPOBaHUE OIIK-4 —
YIIPABJICHUYECKUX PELICHUI y4eOHOM U HAy4YHOU JIUTEepaTyphl 38

PaGota ¢ 21eKTpOHHBIMH




Pa3nen/ tema

AynuropHas
KOHTaKTHas paboTa
(B akaz. yacax)

Kypc

CaMocrosTenbHas
paboTa (B aKaJI. 9acax)

Bun camocrtosaTenbHOU

dopma TeKylIero KOHTPOJIs
yCIIEBAaEMOCTH U
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Pazgen 2. MeTo10/10rH4ecKie OCHOBbI Pa3pad0TKH YNIPABJIEHYECKUX peleHui
2.1. Merononoruueckue OCHOBBI NMpUHATH| 1 0,5 9 CaMocTosTenbHOE N3yueHue AynuropHas koHTponbHast — |OIIK-4
yIpaBIeHYECKUX PEIICHHH y4eOHOU 1 HayYyHOU JUTEepaTyphl |padoTa 3y8
Pabota ¢ »reKTpOHHBIMH
O6ubanoTekaMu
BrimonHenne cuTyanoHHbIX
3aJaHud
BrinosiHeHNE KOHTPOIBHOM
paboThI
2.2. Meronsl  QopmupoBaHus — menei,| 1 0,5 0,5/051 9 CaMocTosTenbHOE N3yueHue AynuropHas kouTponbHast — |OIIK-4
ompejeNieHue  albTEepHATUB U  BBIOOpA y4eOHOW U HayYyHOU JUTepaTypsl |padoTa 3)8
pereHus Pabota ¢ areKTpOHHBIMH
OoubaroTekaMu
BrimonHeHe cuTyanoHHbIX
3aIaHuH
BrinosiHeHNE KOHTPOIBHOM
paboThI
2.3. Meroasl, mnpuMmeHseMmble Ha Jtane| 1 0,5 0,5/05, 9 CaMocTosTenbHOE N3yUeHUe AypuropHas kouTponbHast — |OIIK-4
OLIEHKHU M BBIOOpPA JIbTEPHATHB nu yueOHOI 1 Hay4yHOI uTeparypsl |padora 3)6

Pabota c 351eKTpOHHBIMU
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O6ubIoTEKaMuU
BeinonHeHne cuTyanoHHBIX
3aJaHui
BrinosiHeHHE KOHTPOIBHOM
paboThI
2.4. Metozapl OLIEHKM BIMAHUSA BHeIHEH u| 1 0,5 0,5/0,5 9 CaMocTosTeNnbHOE N3yUeHUE AynuropHas KoHTponbHass  |OIIK-4 —
BHYTpPEHHEM cpen npu MPUHATHI n y4eOHOHM ¥ Hay4YHOU JIUTepaTyphl [paboTa 38
YIIPABJICHUYECKUX PELICHUI Pabota ¢ 31eKTpOHHBIMH
oubnnoTekaMu
BrinonHenne cuTyanoHHbIX
3aJaHud
BrinosiHeHUE KOHTPOIBHOM
paboThl
2.5. Meroasl NPOTHO3UPOBAHUSA  IIPU 0,5 0,5/0,5 9 CaMocTosTeNbHOE N3yUEHUE AynuropHas KoHTponbHass  |OIIK-4 —
NPUHATUN YIPABICHUYECKOTO PEILICHUS nu y4eOHOW 1 Hay4HOU JUTepaTyphl |padoTa 3)8
Pabota ¢ »1eKTpOHHBIMH
O6ubaroTekaMu
BoinonHeHne cuTyanoHHbIX
3aJaHul
BrinosiHeHUE KOHTPOIBHOM
paboThl
2.6. MeToibl OLIEHKH CTENIEHU pUCKa 1 0,5 0,5 9 CaMocTosTenbHOE N3yueHue AynuropHas KoHTponbHass  |OIIK-4 —
y4eOHOU 1 Hay4yHOU JUTEepaTypsl |padoTa 3y8

PaboTa ¢ »IIeKTpOHHBIMH




AyauTopHas - '33 s
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BrinonHenue cuTyalnoHHbIX
3aJaHui
BrinosiHeHHE KOHTPOIBHOM
paboThI
2.7. Ouenka 3¢ dexruBHoctn YP 1 - - 9 CamocTosaTeNnbHOE N3ydeHUe TECTUPOBaHUE OIIK-4 -
y4eOHOM M HAyYHOU JIUTepaTyphl 38
Pabota ¢ 31eKTpOHHBIMH
O6ubIroTEKaMuU
BrinosiHeHME KOHTPOIBHOM
paboThl
2.8.  Meronpl  KOHTposisi  BbIIOJIHEHMs| 1 0,5 0,5 9 CaMocTosTeNbHOE N3yUeHUE AynuropHas KoHTponbHass  |OIIK-4 —
pelieHus y4eOHOW 1 Hay4HOU JUTEepaTyphl |padoTa 3)8
Pabota ¢ »neKTpOHHBIMH
OoubanoTekaMu
BrlinonHenue cuTyalnoHHbIX
3aJaHud
BrinosiHeHUE KOHTPOIBHOM
paboThl
Wroro no paznery 3 3,521 72
Pa3nen 3. TunoBbie MeTOAbI NPUHATHA YIPABJICHYECKUX PelIeHHi
3.1. Meroapl npUHATUSA YyIpaBleHYECKUX| 1 - - 11 CaMocTosTeNbHOE N3yUEHUE TECTUPOBAHUE OlIK-4 -
pEllICHHI, OCHOBAaHHBIE Ha MPHUHIMIAX y4eOHOM M HAyYHOU JIUTepaTyphl 3y8

MIPOEKTHOT'O YNPaBJICHUS

Pabora ¢ 21eKTpOHHBIMH
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3.2. Meroasl TpUHATHS YyIpaBieHYeCKux| | - - 11 CamocTosITEIbHOE N3YyUYECHHUE TECTUPOBaHUE OIIK-4
pELLICHHI, OCHOBAaHHbIE HAa OLIEHKE PHUCKOB y4eOHOU U HAYYHOU JTUTEepaTyphl 38
(MHAHCOBO-XO3SICTBEHHON  JCSITEIBHOCTH Pabota c anekTpoHHBIMH
SKOHOMUYECKUX CUCTEM OoubIMoTEKaMHU
3.3. Meroapl NpUHATUSA YyIpaBlieHYECKUX| 1 - 0,5 10,4 |CamocToATeNbHOE N3YUEHUE AynuropHas koHTponbHast — |OIIK-4
pelmeHuii B YCJIOBHUSIX AHTUKPU3UCHOTO y4eOHOW 1 Hay4HOU JUTepaTyphl |padoTa 38
YIpaBJICHUS PaGora ¢ 3neKTpoHHBIMHE
O6ubaroTekaMu
BrinonHenue cuTyalnoHHbIX
3aJaHul
BrinosiHeHUE KOHTPOIBHOM
paboThI
Hroro no pazneny - 0,5 32,4
HToro nmo gucuumnjanHe 4 4/21 131,4 IIpomeskyTouHast

arrecranus (3a4er)

U — B ToM uuciie, 4achl, OTBEJCHHbIE Ha pabOTy B MHTEPAKTUBHOM (hopMe.




5 Odpa3oBareibHbIC 1 HHPOPMAIIMOHHBIE TEXHOJIOTHH

Ha ceronHauHmil 1eHb CTaqu OYEBUAHBI MPEUMYIECTBA MCIOIb30BaHUS KOMIIbIOTEpA Ha
JEKIMOHHBIX M TPAKTHUYECKUX Y4eOHBbIX 3aHATHAX. OOBSCHEHME HOBOIO MaTrepuana ¢
HCIIOJIb30BaHUEM TPE3EHTAIINH, BBIMOIHEHHBIX ¢ MOMOIIBI0 TporpamMM Microsoft Power Point u
Microsoft Front Page, BbI3bIBaeT MHTEpEC y CTYJCHTOB, CIIOCOOCTBYET JIyuIIeMYy YCBOCHHIO
Matepuaia. Vcnonp30BaHue KOMIbIOTEpa Ha y4EOHBIX 3aHSATHUSIX MO3BOJISET IMPENoJaBaTellio
SKOHOMHUTBH BpPEMs, OIpPAIIMBATh yYalllUXCsl HAa KakKJIOM 3aHATUHU, BECTH CTATUCTHKY OIpOcCa,
BBISIBJIATH 3ala/Ialolide TeMbl. Takke OJHUM U3 3()PEKTHUBHBIX CPEICTB HMH(GOPMALMOHHBIX
TEXHOJIOTUH SIBISIETCS 3JCKTPOHHBIM yueOHuK. Mcxoas u3 sroro, Oonee 20% Bcex 3aHATUH
MIPOBOASATCS ¢ IPUMEHEHNEM NH(GOPMAIIMOHHBIX TEXHOIOTHA.

Jns obecrieueHust HauOomblie >(PQPeKTUBHOCTH 00pa30BaTENBHOIO Ipolecca B Kypce
JaHHOW  y4eOHOW JUCHUIUIMHBI  HCHOJNB3YIOTCS B Ipolecce OOydeHusi IepeioBble
o0pa3oBaTeNbHbIEC TEXHOJIOTHUU:

1) TpamunuoHHble  oOpa3oBaTelbHbIE  TEXHOJOTMH (MH(pOpPMAIMOHHAS  JIEKIIHS,
MPaKTUYECKHUE (CEMUHAPCKUE) 3aHATHUA);

2) TexHOoJIOTUs NpOoOJIeMHOro 00ydeHus (IMpobOieMHas JIeKLUs, MPaKTUYECKUue 3aHSATHUS B
(bopme mpaKkTUKyMa, KeHc-MeTo/1a);

3) UrpoBble TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UTPHI);

4) TeXHOJIOTMU MPOEKTHOTO 00Y4YeHUs (TBOPUECKUNA MPOEKT);

5) UHTEpaKTHUBHbIE TEXHOJOTUH (CEMHUHAP-TUCKYCCHS);

6) uH(pOPMAIIMOHHO-KOMMYHHMKALIMOHHBIE 00pa30oBaTeNbHbIE TEXHOJIOTUH  (JIEKLIHUs-
BU3YaJIM3alys, IPAaKTUYECKUE 3aHATHS B OpME MPE3ECHTALUN ).

JleKMOHHBIE 3aHATUS HApsAy C COOOIIEHHEM Y4YeOHOH MH(pOpPMAaLUM IMPEroyaralT |
pellieHre CIeAYIONMX IUIAKTUYEeCKUX 3a7iad: 3ahHTepecoBaTh CTYJCHTOB H3y4aeMOW TEMOM,
Pa3pyLIMTh HEBEPHBIC CTEPEOTUITBI, YOSAUTH B HEOOXOIMMOCTH TITyOOKOTO OCBOCHHUSI MaTepHasa,
noOyIUTh K CaMOCTOSATEIBHOMY IOMCKY M aKTUBHOM MBICIUTEILHOW NESTEITbHOCTH, TTOMOYb
COBEpPILUTH MEPEX0]] OT TEOPETUYECKOTO YPOBHS COLMAIBHO-IKOHOMHUYECKOTO IIIAHUPOBAHUS B
MYHULMTATBHBIX 00pa30BaHUAX K MPHUKIIAIHBIM 3HAHUSAM B IaHHOW OOJIaCTH.

IIpoBeneHne rpynmnoBbIX (CEMHMHAPCKUX M NMPAKTUYECKUX) 3aHATHH MPEATIONAraeT pelieHue
pa3HOOOpa3HbIX JUAAKTUYECKUX 33/a4: 3aKpeIlUIeHWe TMOJIYYEHHBIX 3HaHWW, (opMHUpOBaHUE
YMEHHs MPUMEHATh MX Ha MPAKTHKE, COBEPUICHCTBOBAaHME YMEHMs PabOTaTh C MH(pOpMAIUEH,
aHaJIM3UPOBaTh, 00001IaTh, MPUHUMATh U OOOCHOBBIBATh PELICHHUS, apPT'YMEHTHPOBAHO 3aLUILATh
COOCTBEHHBIE B3IJISIBI B JMCKYCCHM, B3aHMOJICHCTBOBAaTH C JPYTUMM UWIEHAMH TPYMIbl B
nporecce pazpemeHust KOH(QIUKTHBIX CUTYalUi.

6 YueOHO-MeTOANYECKOE 00ecTieYeHrne CAMOCTOSITEIbHON PadoThl 00y4aroMUXCS

B mporecce camMoCTOSITETFHOTO W3yYEHHUsS JUCIUIUIMHBI, TIOJTOTOBKH K CEMHHAPCKHM
3aHATUSAM CTYACHTY HEOOXOIMMO HAWTH W U3YYUTh PEKOMEHIYEeMYIO JIUTeparTypy,
JCHCTBYIONINE 3aKOHOJATEIbHBIC W HOPMATHBHBIC aKTHI. J[JI1 OCMBICICHHS TPOYUTAHHOTO
MaTepuaa CTyACHTY IpeJiaracTcsi OTBETUTh Ha BOMPOCHI. PerieHne TeCToB, CUTYallMOHHBIX U
AQHATMTUYCCKUX 3aJ]ad HAyYUT CTYJCHTOB CaMOCTOSTECILHO TIPHHUMATH YIPABICHYCCKHUEC
pelIeHusl.

Oprann3annoHHO-MeTOANYECKHEe PEKOMEHIAIUN JJsl MOATOTOBKH K MPAKTHYECKUM
(ceMMHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OVYKBANbHO: «PACCAOHUKY») — YUeOHOe 3aHsmue, 8 Xooe
KOMOpo2o op2aHuzyemcs o0cyscoenue @GyHOAMeHMANbHbIX Ul OUCKYCCUOHHBIX NpoOiem
U3y4aemMotl HayKu U C853aHHOl C Hell NPAKMUYECKOU 0esimelbHOCHIU.

B nensx Gonee moapoOHOTO M aJeKBAaTHOTO COBPEMEHHOHN CHUTyalluu aHaln3a Mpobiem
VOpaBIICHUST CTYJACHTaM PEKOMEHIyeTCcs O0Opamarbes K MEepPHOAUYECKOH JITeparype |
MaTtepuaigaM CpeACTB MaccoBOW wuHMOpManuud, B KOTOPOW MOKHO HAWTH HE TOJIBKO
AQHATNTUYCCKUE CTAThH IO PA3IMYHBIM acCIeKTaM O0O3HAYCHHBIX B TEMAaTHKE CEMHHAPCKUX



3aHATUNA TpoOJieM, HO M CTAaTHUCTUYECKWE MAaHHBIE, MaTepHallbl MPUKIAJTHOTO XapakTepa,
HOpMaTHBHBIe }IOKYMQHTI)I. Henecoo6pasﬁo HC Or‘paHI/IqI/IBaTI)CSI YKaSaHHI)IMI/I HUCTOYHHUKAMH, a
OCYIIECTBIISITH COOCTBEHHBIN MOUCK TEOPETUUECKUX U MPAKTUIECKUX MAaTEPHAIIOB, UTO SBISICTCS
OJIHUM M3 3JIEMEHTOB CaMOCTOSTEIbHON NH(POPMAIIMOHHO-aHATTUTHYECKON pabOThI CTY/I€HTOB.

[ToaroroBka K CEMUHAPCKUM 3aHATUSAM IO JUCHUIUIMHE JOJDKHA BKIIOUATH CIEAYIOIIME
ACIICKTHI.

1) 3HAaKOMCTBO C COOTBETCTBYIOIIMMHU TIJIaBaMH YYEOHUKA; ONTHUMAIbHBIM ObUT OBl
BapHaHT padOThl HE C OAHMM YYEOHMKOM, TaK Kak pPa3HbIMU aBTOpamMHu W30paH pa3iHyHBIHA
MOAXOJ K TPEIMETy, W TOJIE3HO TOHSATh OCOOCHHOCTH IOAXOJIOB, CPaBHUTh HX, YTOOBI
BBIPabOTaTh CBOIO MO3HIIHIO;

2)  YTEeHHE KOHCIICKTA JICKIIUU;

3) YTCHUC W OCMBICIICHHC O)IHOFO-)IBYX NCTOYHUKOB W3 HpHBeJIeHHOFO CIINCKa
JIUTEPATYPHL.

Bb160p 1OMOTHUTENBHBIX NEPBOMCTOYHUKOB, KOTOpPbIE MOTYT OKa3aTh IOMOIIb IPH
MOATOTOBKE K BBICTYIJICHUIO M TO3BOJIAT OPraHU30BaTh HAa CEMUHApPE AUCKYCCHUIO, CTYACHT
OCYIIECTBJISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHHU CO CBOMMH MHTEPECAMH, OPUEHTUPYSCH
Ha BOITPOCHI CEMUHAPCKOT0 3aHATHSI.

BI)ICTyrIJ'IeHI/Ie Ha CeMI/IHape JOJI’KHO 6BITB JOO0CTATOYHO apFYMeHTI/IpOBaHHBIM, 3aHUMATh 110
BpeMeHH He 0osiee TpeX MHHYT. B XoJle BBICTYIICHUS JKeTIaTeNbHO COMOCTABUTh TOYKU 3PCHHUS
pa3IMYHBIX aBTOPOB Ha M3jaraeMyto mpoodiemy. [IpenmodrurensHo, 4TOOBI IO OTHOMY BOIIPOCY
BBICTYIHWJIO HECKOJIBKO CTYACHTOB, BHICKAa3bIBasi CBOM MHEHHMS, JOMONHsA Apyr apyra. B uneane
CEMHHApPCKOE 3aHATHE JTOJKHO MPOXOJIUTH B popMe AuCKyccuu. Pe3yiabTaTel pabOThl CTY/IEHTOB
HAa CEMHHAPCKUX 3aHATHSAX O00s3aTeIhbHO YUYUTHIBAIOTCSA TPEIo/aBaTeleM MpPH BHICTABICHUHU
0asoB.

Pa3nea 1. KoHuenrtyanbHble OCHOBBI TEOPUH NPUHATHS YIIPABICHYECKUX PEIICHUN
Tema 1.1. ®yHKIMM pemIeHUs B METOJOJIOTMM M OPTaHU3ALMU [TPOLIeCcca YIIPaBICHUS

Temvl 00K1A008:
1. CuctemHBIN NOAXO IpH NPUHATAA Y P.
2. [lpuMeHeHne CUTYallMOHHOTO TI0/1X0/1a MIPU NPUHITUH U peanu3anun Y P.
3. OcoOGeHHOCTH MPUMEHEHUs T'PYNIOBOTO U MHAWBHUIYaTbHOTO MOAXOJOB K IMPOLECCY
pas3paboTtku YP.
IIpakmuueckoe 3a0anue. 3aIOTHUTH TAOIUIIBI
HayuHble moaxo/ibl, uCronb3yemsle B ipakTruke PYP

Hay4nple moaxoapl ConeprkarenpHas XapaKTEPUCTHKA MOAX0Aa

HpI/IHHI/IHBI paHHOHaHLHOﬁ OpraHu3aiuu IMpOMU3BOJACTBCHHBIX ITPOLICCCOB

Hasanue npuniuna CymHocTh npuHIMIa dPopmyna pacuera

Bonpocul ona camonposepku

1. OxapakTepu3yiTe KJItOUEBbIE KOMIIOHEHTHI METOAOJIOTHH YIIPABJICHUS.

2. HazoBuTe OCHOBHBIE MMOAXOBI K YIIPABICHUIO.

3. KakoBbsl HanboJsee BaxHbIe MPU3HAKH CUCTEMHOTO MOJIX0a K yIPaBICHUIO?

4. Onumure CTPyKTypy CUCTEMBI YIIPABIICHUS IPEITPUITHEM.

5. Kakumu (QyHKUMOHANBbHBIMH MpPU3HAKAMHU  XapaKTEPHU3YIOTCS  YIpaBlIEHUYECKUE
penieHus?

6. Ha3oBHTE OCHOBHBIE ATaIIBI ITPOIecca BRIPAOOTKH PEIICHHUS.

7. OxapakTepHu3yiTe OCHOBHbIE (PYHKIIMU yIPABICHUYECKOTO PEIICHUSI.

8. KakoBa mnocienoBaTenbHOCTh (QYHKLUH, OOpa3zylOMMX MpOIecC MPUHATHS YIpaB-
JIEHYECKUX PEIICHNN?

9. Onummre npouecc yrnpasieHus Kak MpeaMeT Tpyaa.
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10. YTO CityKUT CPEACTBOM TpPyAa B IIPOLIECCE YIIPaBJICHUA?

11. Yro siBnsieTCs MPOLYKTOM TpyJa B IIPOLECCe yIIpaBiIeHUs?

12. Kak #OmKEH paclpeneisaThCsl pecypc BPEMEHH Yy MEHEIKEPOB DPa3HBbIX YPOBHEH
yIpaBieHus?

13. OnumunTe TUHAMUKY (GOPM yIpaBICHYECKOTO Tpy/a 10 dTanaM mpolecca yrpaBiIeHHs.

14. CdopmynupyiiTe THUIOBbIE BOMPOCH IO OCHOBHBIM (YHKIMSM YIIPaBJICHUSA,
TpeOyIole OTBETOB JIIsl IPUHATHUS PEIICHU.

Tema 1.2. Tunonorust ynpaBieH4YECKUX pelICHUN

Tembl 0oKkn1a006

1. Yopasnenueckue pemienus (YP) B cucreme ynpaBieHus

2. Ilonsitue YP, ero mecto u posib B mpoliecce YIpaBIeHUs NPeanpUsSTHEM
3. Bo3HukHoBeHue Hayku 00 YP u ee cBsizu ¢ ApyrumMu HayKamu

Bonpocwi ona camonposepku

. OnumwTe BapuaHThl KJIacCH(PUKAIMHN YITPABICHISCKUX PEIICHUH.
. KakoBa knaccugukanus ynpaBieH4eCKIX pelIeHui Mo UCTOYHUKY BOSHUKHOBEHHUS?
. KakoBa rpamanus yrpaBieHYECKUX PEIIEHUH 110 CTETICHU PaIuKaIbHOCTH?
. KaxoBa knaccudukanus ynpaBieHYeCKUX pelieHui mo chepam aesTenbHOCTH?
. B kakue ¢opMbI MOTYT 00JIEKAThCS YIIPABICHYCCKHUE PEIICHNS?
IlpuBenure npumep TUMOJIOTUU NPEATPUHUMATENIBCKUX YIIPABICHYECKUX PELICHUN.
7 .KakoBa TUMOJIOTUSl YPOBHEW YIPABICHUYECKUX PEIICHUN B 3aBUCUMOCTH OT TBOPYECKOTO
BKJIaJ]a MEHE)KEPOB B UX pa3padoTKy?
8 .KakoBa Tumonorust mpo0JieMsbl, Jiexkaias B OCHOBE NMPUMEHEHUS CHCTEMHOTO aHAJIHM3a
KaK OJTHOTO U3 METOJI0B 0OOCHOBAHUS YNPABICHUECKUX PEIICHUI?

NN KA WN -

Tema 1.3. YcnoBus u pakTopbl KauecTBa yIPaBICHYECKAX PEIICHHUHA
Bonpocvi 0na camonposepku

1. JlaiiTe onpejiesieHUe MOHATHA Ka4eCcTBa YIIPaBIEHYECKUX PEIICHUN.

2. Kakue ¢akTopsl onpeaenstoT KayecTBO yIPAaBICHYECKUX PEILICHUHN?

3 .Kaxue TpeOoBaHMs NPEABSIBIAIOTCS K KAYECTBY YIPABICHUECKUX PEIICHHNA?

4 .ChopmynupyiTe el U KPUTSPUH OTICHKH KaueCTBA YIPABICHICCKUX PEIICHIM.

5 .HazoBute ycnoBus obecriedeHus Ka4ecTBa YIPaBIEHIECKUX PEIICHUH.

6 .OnumuTe 0COOSHHOCTH MICUXOJIOTUHN JINYHOCTH B CUCTEME Pa3pa0O0TKU YIPABICHYECKIX
pELIeHU.

Pa3nea 2. Merononoruueckre OCHOBBI pa3pab0TKU YIPaBIEHUYECKUX PeleHUI
Tema 2.1. Merononoruueckrue OCHOBBI IPUHATHS YIIPABIECHYECKUX PEIICHUN

Temvl 00K1A008:
1. CynHoCTh S5KOHOMUYECKUX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOLICHUH.
2. Ponb 5KOHOMHMYECKUX 3aKOHOB B MOBBIIIEHUH KauecTBa U 3P(eKTUBHOCTH YP.
3. Mcnonp30BaHue TEOPUH MTOJIE3HOCTH B Ipolecce npuHATus YP.
4. PpIHOYHbIE WHCTUTYThl KakK YCJIOBHS BbIOOpa ONTUMAJbHBIX YIPABICHUYECKUX
peLIeHui.
IIpaxmuueckoe 3a0anue. 3an0NIHNATH TaOIUILY 1

Tab6mumna 1
3aKOHbI OPTaHU3AIMHU B CTATUKE U TMHAMUKE
['pynmsl 3aK0HOB Ha3zBanue 3akoHa XapakTepuCTHKA 3aKOHA
3aKOHBI OpraHu3aluu B
CTaTUKE
3aKOHBI OpraHu3aluu B
JMHAMUKE
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Tema 2.2. Metosl hopMUpoBaHUs 1IeNIeH, ONpeeTIeHHEe aIbTepHATHB U BRIOOpa peIeHHs

Bonpocul ona camonposepku

1. Oxapakrepu3yiTe LielenonaraHue B yIpaBJIeHYECKON 1EATEIbHOCTH.

2. Ilepeuncnure BUABI 1 HA30BUTE CBOWCTBA LIEJICH.

3. Kak ompexensiercss MpUOPHUTET LIENU NMPH pa3pabOTKe U pean3alliil yIpaBIeHYECKUX
peuieHuin?

4. aiiTe XapaKTEPUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJOTUN peaau3aly yIpaBJIEHYECKUX
peneHui.

5. Jlaiite oOlIyI0 XapaKTEpUCTUKY MPOLIECCOPHBIX TEXHOJOTHH KaK MHCTPYMEHTAIbHBIX
CPEICTB JJIsl peaju3aliy eJeBbIX TEXHOJIOTUH.

6. B yem 3akirodaeTcs TEXHOJIOTHSI YIIPABJIEHUS IO pe3yJibTaTam?

7. OxapakTepu3yHTe TEXHOJOTHIO YIIpaBIeHUs Ha 0a3e MOTpeOHOCTEH U MHTEPECOB.

8. B yem 3akmrodyaeTrcsd TEXHOJOTHS YIPaBIEHUS IIyTEM IOCTOSHHBIX IIPOBEPOK U
yKazaHun?

9. Yto co060ii nmpeacTaBIsSeT TEXHOIOT U YIIPABICHUS B UCKITFOUUTENBHBIX CIydasx?

10. OxapakTepu3yiTe TEXHOJOTHIO YIPaBIeHUS Ha 0a3e «MCKYCCTBEHHOTO MHTEIUIEKTA.

11. B yeM COCTOMT TEXHOJOTHS YIpaBieHUs Ha 0a3e aKTHUBH3AIMU JAEATEIbHOCTH
nepconana’?

12. TexHonorus ynpasjeHHsI HA OCHOBE IIOCTPOEHUS «JIepeBa LIENE.

Tema 2.3. Mertoabl, npuMeHsieMble Ha 3Talle OLIEHKHU U BbIOOpA ajlbTepHATHB
Bonpocwi 0na camonposepku

Kaxum 006pa3oM ocyiecTBIseTCS BbISIBICHUE YIIPaBIseMbIX (PAKTOPOB MPH ONPeAETICHUH
albTepHATUB?

2. OxapakTepu3ynTe MoAXOAbl K AHAJIN3Y aJIbTEPHATHB.

3. Onummre 6aUIbHBIA METO/I CPAaBHEHUSI aJIbTEPHATHUB.

4. Kak ocy1iecTBisieTcsl CpaBHEHUE alIbTEPHATUB MPU POPMUPOBAHUHN UHIUBUYAJTbHBIX
pemeHni?

5. Kak ocymiecTBiisieTcs aHainu3 albTePHATUB MPHU pa3pabO0TKe IPYNIOBBIX PEIIeHUN?

Tema 2.4. Meronbl OLEHKM BIUSHUS BHEIIHEH W BHYTPEHHEW cpel IpH NPUHITHH
YIIPaBICHYECKUX PEIICHUIN

Memoouueckue ykazanus o npo8eoeHuo NPaKMu4ecKux 3aHamull

1. O3HaKOMMTBCS C XapaKTEPUCTUKAMM DSJEMEHTOB BHEIIHEH W BHYTPEHHEH Cpenbl
OpraHM3alHH.

2. 3yunTh METO/IBI M IPUHIIUIIBI aHAJIN3A BHEIIHEW U BHYTPEHHEN CpeIbl OpraHU3aIIMH.

3. I3yunTh npueMsl IPOBEICHUS aHAJIN3a BHEITHEN 1 BHYTPEHHEHN CPE/Ib.

Bonpocwi ona camonposepku

1. KakoBbl OCHOBHBIE NOHATUS U TOJOXEHWS aHaJIW3a BHEIIHEH CpEIbl, CBA3aHHBIE C
MIPUHATHEM YTPABICHUYECKUX PELICHUM?

2. IlpuBeauTe OCHOBHbIE (DAKTOPBI BHEIIHEH CpPEJIbI.

3. Kakoe BiIMSHME MOXET OKa3aThb BHEIIHAS CpPEela Ha PEAM3alUI0 albTEPHATHBHBIX
pemeHni?

4. KakuM 00pa3oM OCYIIECTBIISIETCS BBISIBIEHHE W HCIIOJIb30BAHHUE YIIPABIISIEMbIX
(akTOpOB BHEIIHEH cpeibl?

5. Onummre npodiaemMbl GOPMUPOBAHUS BHEUIHEHW Cpelpl U ajanTaluu K Hel cyObeKTOB
XO035I1ICTBOBaHUSI.

6. Uto coOoil mpencTaBisieT OLIEHKA BHEUIHEM W BHYTPEHHEW Cpeapl OpraHu3aliu
merogoM SWOT-ananm3za?

7. B yem coctout metox PEST-anann3za?

8. Oxapaxkrepusyiite [IPuM-ananu3 BHeIHeH cpenbl.

Tema 2.5. MeToapl NPOTHO3UPOBAHHUS NPU MIPUHATUH YIIPABICHUECKOTO PEHICHUS
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Bonpocwi ona camonposepku

. B xakux cioyyasx neiaecooOpa3HO HCIIONIb30BaTh SKCIIEPTHBIE METOIbI?

. Kakue metopl npuMeHstoTcs 1711 0T00pa CrieuanaucToB?

. Kakue ocobenHoCTH MpoBeIeHUS SKCIIEPTU3bI pucymu metony enbdu?
. B uem 3akirouyaercs CymHOCTh METO/Ia KOJUIEKTUBHOM T€HEpaluy naei?

. [1o xakuM KpuTepusiM omnpezeseTcss KayecTBO HKCIEPTHOTO MporHo3a’?

. Anst uero HeoOxoquMa pa3paboTKa rpymibl ClieHapueB?

. HazoBuTe paznuuHble peanu3aiuu MEeTo1a ClieHapueB?

. B yem ocobeHHOCTh MeTO1a MaTPUILL B3aUMOBIUSTHUNA?

01N DN B~ W —

Tema 2.6. MeTobl OLIEHKU CTETIEHU PUCKA
Bonpocul ona camonposepxu

. B uem cyTb nonsTus pucka?
. OxapakTepu3syiiTe OHATHE HEONPEEICHHOCTH.
. KaxoBbl mpruuHbl BO3HUKHOBEHUS HEOTIPEAECNIEHHOCTH U pucKa?
. HazoBuTE OCHOBHBIE CITOCOOBI OIIEHKH CTETIEHU PUCKA.
. OxapakrepusyiTe BapuaHThl KJacCU(UKAITNN PUCKOB.
. Onumure aaropyuT™ ynpasieHHs pUCKaMU IIPU MIPUHATHUN YIIPABICHUYECKUX PELICHUM.
7. Ha3oBuTe OCHOBHbBIE TMpaBWJIa W KpPUTEPUM NPUHATUS PEIICHUH B YCIOBUSIX
HEOIPEAEIEHHOCTU U PUCKA.
8. B dem 3akiouaercs HEOOXOIUMOCTh y4eTa W OIEHKH CTETICHU PHCKa MpHU pa3paboTke
pemeHus?
9. OxapaxTepusyiTe MpaBWiia CpaBHEHUS M KPUTEPUH BHIOOpa albTEPHATHB B YCIOBMSIX
pHCKa.
10. B yeM 3axnro4aeTcs aHaIM3 PUCKOB IIPU MPUHATHH YIIPABICHYECKUX PEIIECHUN?
11. OnummTe KOJINYECTBEHHBIE CXEMBI OLICHKH PUCKOB B YCIOBUSX HEONPEIECIEHHOCTH.

AN N AW N

Tema 2.7. Ouenka 3pPpeKTUBHOCTH yNPaBICHUECKUX PELICHUM
Bonpocwi 0na camonposepku

1. Jlaiite mousTre > PEeKTHBHOCTH U OXapaKTEePU3yHTe ee OCHOBHBIE TIOKA3aTeIH.

2. B yem 3akirouaroTcsi OCHOBBI 3(p(HEKTUBHOCTH YIPABICHUCCKUX PEIICHUIA?

3. ChopmynupyiiTe NpUHLIUIBI OLEHKH Y3PPEKTUBHOCTH Pa3pabOTKH yNpaBIeHYECKOTO PEIICHHS.

4. OxapakTepH3yWTe OCHOBHBIE METOJIBI OIEHKH 3()(EKTHBHOCTU NPUHATHS YIPABICHYECKHX
pelIeHU.

5. HazoBure ycioBus, onpenenstomue 3pHEeKTUBHOCTh YIPAaBICHYECKUX PELICHUH.

Tema 2.8. MeToabl KOHTPOJIS BBIMOIHEHUS PEIICHUS
Bonpocul ona camonposepku

1. B yem 3aKkiI1049aroTCsl OCHOBBI KOHTPOJIS pealIi3allii yIPaBIeHYECKUX PEIICHU?

2. CdopMupyiiTe anroput™M pa3pabOTKH W KOHTPOJS peaM3alMH  YIPABICHICCKUX
pelLIeHUM.

3. Onummre WHCTPYMEHTBHI M XapaKTePUCTUKU S(P(HEKTUBHOTO KOHTPOJS pPeaTH3aluu
YIpaBIEHYECKUX PEIICHUH.

4. Kak ocCymIecTBISETCS HCHOJb30BaHWE WH(POPMAIMOHHO-YIPABISIIOIIUX CHCTEM B
TUTAHUPOBAHUM U KOHTposie?

Pa3nea 3. TunoBbie MeTOABI NPUHATHS YIPABJICHYECKUX pPellleHU i

Tema 3.1. Meroabl NMPHUHSTHUS YNPaBICHUYECKUX PEIICHUIH, OCHOBAHHBIE Ha MPUHIUIAX
IIPOEKTHOT'O YIIpaBJICHUS

Bonpocul ona camonposepku
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1. Kakme rmokazaTeny  OIECHKM A(PQPEKTUBHOCTH  HWHBECTUIMH  HCIOJIB3YIOTCS
MIPUMEHUTENBHO K UHHOBALUSIM?

2. OnumuTe OCHOBHBIE ACTIEKTHI YIIPABIECHUS Pa3BUTHEM.

3. HaszoBuTe METOAOIOTMYECKHE OCHOBBI HCCJIEJAOBAHMS IIPOLIECCOB  YIIPABJICHUS
pa3BUTHEM.

4. HazoBute 0a30Bble MOHSATHS M JaiiTe OMNpENENIEHUs CHUCTEMbl KaK pa3BUBAIOIIErOCs
00BbeKTa.

5. Kak ocymiecTBisieTcs peajin3anus mpoiecca ynpaBieHUs pa3BUTHEM ?

6. OxapakrepusyiiTe 0OpaTHYIO CBSI3b B CUCTEMAaX YIPABJICHUS.

7. OnumuTe OCHOBBI TEOPHUH YITPABJICHUS B YaCTH IMPHUHSTHS PEILICHUN.

8. KakoBblI Ir1aBHbIE IPUHLUIIBI YIIPABICHUS Pa3InuHbIMKU CHCTEMaMHU?

Tema 3.2. Meroas! NPpUHATHS YIIPABICHYECKUX PEUICHUI, OCHOBaHHBIE HAa OIICHKE PHUCKOB
(MHAHCOBO-XO035HUCTBEHHON JIESITEIHHOCTH YKOHOMHUYECKUX CHCTEM

Bonpocul ona camonposepku

1. Ha3oBHUTE KONMUYECTBEHHBIE XAPAKTEPUCTUKH M OIMUIIMTE CXEMBbl OLICHKH PHUCKOB B
YCIIOBHSIX HEONPE/IEICHHOCTH.

2. KakoBbI U3MEPUTENIN U NTOKa3aTeu (UHAHCOBBIX PUCKOB?

3. Onumure 3agaun GopMupoBaHUs MOpTdeneit NeHHbIX Oymar.

Tema 3.3. MeTonbl NIPUHATUS YIPABICHUYECKUX PEIIECHUN B YCIOBHUSAX AHTUKPU3HCHOTO
yIPaBICHUS

Bonpocwi ona camonposepku

1. Ha3oBuTe NpU3HAKU U OMUIINTE 0COOCHHOCTH aHTUKPU3UCHOTO YIIPaBIICHUS.

2. B yem 3akioyarorcst Mepbl 3 PEeKTUBHOCTH aHTUKPU3UCHOTO YIIPABIECHUS?

3. JlaiiTe NOHATHE TEXHOJIOTUH AHTUKPU3UCHOTO YIIPABJICHUS.

4. OxapakTepuszylTe aHaJIUTHUYECKUE OCHOBBI TOCYAAPCTBEHHOIO PpEryJMpPOBaHUS
KPU3HUCHOM CUTYallHH.

5. Oxapakrepu3yiTe pojb TOCyAapcTBa B aHTUKPU3UCHOM YIIPaBJICHUH.

6. HazoBuTe BUABI TOCYJapCTBEHHOTO PETYIMPOBAHUS KPU3UCHBIX CUTYaLUil.

7. Kakum oOpa3oMm ocymiecTBiseTCs (OPMUPOBAHUE CXEMbl MEXaHHW3Ma YIpaBJICHUS B
KPU3HUCHOU cUTyaluu?

8. B uem 3aimouaroTcs TEXHOJOTHMH pPa3padOTKH YIPaBICHYECKUX pEUICHUH B
AHTUKPU3UCHOM YTIpaBICHUU?

9. Kakum 00pa3oM OCyHIECTBIISICTCS KOHTPOJIb KPHU3HCHBIX CHUTYallMd B MEXaHH3Max
AHTUKPU3UCHOTO yIPABICHUS?

10. OnummuTe TEXHOJOTHHU JHATHOCTHKW KPU3UCHBIX CHUTYallMd W METOJbl TPUHSATHS
YIPaBIECHUYECKUX PEIIEHUM.

Paboma 6 manvix zpynnax

3aoanue 1. Memoov: nocmarnogxka npobiemvl u yenesdas HanpaeieHHOCHb PEUeHUs]

Pa3beiirece Ha TIpynmel MO MATh YENOBEK, PACCMOTPUTE OAMH BHJ pEIIEHUH U3
CIIEYIOINX: HHTYUTUBHBIE PEUICHUS, PEIICHNS, OCHOBAaHHBIE HA CYXXICHMIX, YPABHOBEILICHHbIE
pELIEHNUs, UMITYJIbCUBHBIE PEILIEHUS, NHEPTHBIE PELLICHUS, PUCKOBAHHBIE PEIIEHUS, OCTOPOXKHBIE
peuieHus, NpPOrpaMMHUPYEMBIE PpEIIEHUs, HENPOrpaMMHUPYEMBIE PEIICHHs, paluOHAIbHBIC
peleHusl.

[Ipoananusupyiite, 4To O3HayaeT BbIOpaHHOEe Bamu pemeHue. Ilomymaiite, Kakyro
OTBETCTBEHHOCTh PYKOBOAWTENb OyAeT HECTH B Clyyae HPUHATHS TaKoro pojAa pelieHus.
Pe3ynbTatsl cBOel pabOTHI BRIHECUTE HA IUCKYCCHIO HA CEMUHAPCKOM 3aHITHH.

Paboma c keiicom.

3amaHue: MpoYMTAiiTe Keic, paccMOTpuTe NpoOJIeMHyro curyanuio. KoHKpeTu3upyiite
npobieMy, TpeOyIOILy0 MPUHATHUS PEIIEHHUS C TOMOIIBIO METOAA KapTorpapupoBaHuUs.
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Dopmupyemovie KOMnEMeHYUU:

- CIIOCOOHOCTH K OTpeesieHu0 Buia YP 1 ero xapakTepucTuk

- YMEHHE MPUMEHSITh METOAbl BBISIBICHUS YMNpPaBICHUYECKONW MpoOeMbl (OCHUMApKHUHT,
KapTorpadupoBaHue, CTPYKTypU3aLHsl)

- CIIOCOOHOCTH K BOCHPUSATHIO, 000OIICHUIO U aHAN3y MH(OpPMAIMK, TTOCTAHOBKE LETHU U
BBIOOPY MyTel €€ JOCTIKEHUS

- YMEHHUE JIOTUYECKU BEPHO, APTYMEHTHUPOBAHHO U SICHO CTPOUTH YCTHYIO U MUCHMEHHYIO
pedb B IIPOIIECCE YCTHBIX BBHICTYTUICHUM

- CIOCOOHOCTH OLIEHWBATh YCJOBHS W TIOCHEICTBUS NPUHUMAEMBIX OPTaHU3AIMOHHO-
YIIPaBICHYECKUX PEIICHUI

Konmponwvuwvie éonpocwi:

1. Jaiite xmaccuukanuio CuUTyarii W TpoOJeM, BO3HHUKAIONIUX B JIEATEIBHOCTH
OpraHu3allH.

2. Maiite kiaccupuUKalno yIpaBlIeHYECKHUX PEeIIeHUH.

3. HazoBuTte xnaccuukaioHHbIe IPU3HAKK YIPABICHUYSCKUX PEIICHHH.

4. B yem crnenuduka COBPEMEHHBIX IMOIXOJOB K KIAaCCU(PUKAIMKN YIPABICHYECKUX
peLIeHui.

5. CTparerndyeckue U TaKTHUECKHUE PEIICHUs — 0COOCHHOCTH M B3aUMOCBSI3b.

6. MoXHO 7M1 paccMaTpuBaTh MPOEKTHI Kak (GopMy pa3pabOTKH, MPUHATHS U peaTu3aiuu
YIIPaBJICHYECKOTO PEIICHHUS.

3aoanue 2. Jxcnepmubie Memoovl NPUHAMUSL YIPAGLEHYeCKUX peuleHull

Mo32060ii wimypm: «BBIITyCK HHHOBAIIMOHHOTO MTPOAYKTAY.

1 atan. MeromoM MO3roBOro MmITypMa Tpymma mpeajgaraeT 3 BapuaHTa WHHOBAIMOHHOTO
MPOYKTA.

2 osran. Pabora B moarpynmax. Kaxknmas wux 3-X MHOATpYNI COCTaBISIET MPOLEIYPY
9KCIIEPTHU3BI BEIOPAHHOTO BapUAHTA PEIICHUS IO BBIITYCKY HHHOBAITHOHHOTO TPOIYKTA.

Onepesicarouiee 3a0anue: IOBTOPUTH MPaBUIa MO3TOBOTO IITYpMa; METOJ JKCIEPTHBIX
OIICHOK.

Dopmupyemovie KomMnemeHyuu:

I. 3akperuieHue 3HAaHWKA O METOJax MPHUHATHS PEIIEHUH «MO3TOBOHW IITYpM»,
«METO/JI IKCIIEPTHBIX OILICHOK» U PAa3BUTHUE BJIAJCHUS UMHU.

2. CrocoOHOCTh K BOCTIPUATHIO, aHAJIU3Y W 0000IIEHUIO HH(POpMAITUH.

3. YMeHHe TOruyecKre BEpHO U apryMEHTUPOBAHO CTPOUTH YCTHYIO PEUb.

4. Croco0HOCTE OIICHUBATE YCIIOBHUS Hu MOCJIEACTBUS MIPUHUMAEMBIX

YIPaBIECHUYECKUX PEIIEHUM.

Konmponwvuwvie éonpocoi:

1. MoxHO M mpu pa3paboTKe YHPaBICHYECKOTO PELICHUS OTPAHUYMBATHCS TOJIBKO
aHaJIN30M KOJIMYECTBEHHON MHpOopMaIuu?

2. HazoBute u3BectHble Bam MeTonbl monmydeHHs MHGOPMAIMM O CUTyallMHd NPHHATHUS
YIPaBJIEHYECKOTO PEIICHUS.

3. 3aueM npoBOAATCS HKCIEPTU3BI OCHOBHBIX BAPHAHTOB YIIPABIISIOIINX BO3ACHCTBHIA?

4. Kak nomxkHa ObITh cOpMHUpPOBaHa SKCIIEPTHAS KOMHUCCUS?

5. Kakue MeTo/ibl NpOBEAECHNS KOJUIEKTUBHBIX SKCIIEPTHU3 BBl 3HaeTE?

6. LlemecooOpazen nu oOMeH MH(pOpMaIend MeXIy SKCIepPTaMU B MPOIECCE TPOBEICHUS
IKCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MPUHATOE YIIPABJICHUYECKOE pelIeHre?

8. Kak ckaspiBaeTcsi Ha MNPUHATOM Ba)XXHOM YIIPABJIECHYECKOM PEIIEHUH OTCYTCTBUE
JKCIIEPTU3HI?

9. B yem oTiiMune KOJJIEKTUBHOTO MPUHATHS PELIEHUN OT KOJUIEKTUBHON IKCIIEPTU3BI?

10. Kakue MeToapl mpOBEAEHUS KOJUIEKTUBHBIX SKCIIEPTU3 BbI 3HAECTE?

11. LlenecooOpa3en a1 0OMeH HH(popMalend MeXy SKCIepTaMH B Ipoliecce MPOBEACHUS
JKCIIEPTU3bI?
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12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTD 33 IPUHATOE YIIPABJIECHYECKOE pEIICHUE?

13. Kak ckasplBaeTCsi Ha NPHUHATOM BaXXHOM YIIPABICHYECKOM PELICHWH OTCYTCTBHE
JKCIEPTU3BI?

14. B yeM oTiInYME KOJUIEKTUBHOTO MTPUHATHUS PEIICHUIN OT KOJUIEKTUBHOM DKCIIEPTU3bI?

3aoanue 3. Memoovl npunamus peuwleHull HA OCHOB8E MBOPYECKO20 MbIULIEHUSL.
Coyuanvro-ncuxonoeuveckue memoonl

3.1. Paboma ¢ manvix cpynnax: npunamue Kaopoeoz2o peuieHus

B cBs3u ¢ ydacTUBIIMMHCS KOH(IUKTAMU B OJHOM U3 (UIMATIOB KOMMEPYECKOro OaHKa
M0  paCMOpPSDKCHHIO  PYKOBOJUTENSI  CICIHAIMCTOM-TICHXOJIOTOM  OBLJIO  TPOBEICHO
COLIMOMETPUYECKOE HCCeoBaHne pabOTHUKOB. B pesynbrare ucciaenoBaHusi ObLTH MOTyYEHBI
JaHHBIC, TPEJICTABICHHBIC B COIIMOMATPHIIE.

Ha ocHoOBe 3THX TaHHBIX TpeOyeTcs:

1) BBIYUCIHUTH COIMOMETPUYECKUE CTATYChl W PACIHOJOXHTHh COTPYAHHI] (GuIHanma B
nopsike yObIBaHUSI CTaTyCa;

2) oOmpenenuTh HEPAPXUUECKYIO CTPYKTYpYy Tpynmbl (JUAEpHI, MPEAOYHTaeMbIe,
OTBEPKEHHBIE, U30JIMPOBAHHEIE);

3) MOCTPOUTH COIUOTPAMMY;

4) B cBs3U ¢ OTKPBITHEM HOBOTO (prijiMaia BOSHHUKIIA MPOU3BOICTBEHHAS HEOOXOIUMOCTh
MEePEBECTH B HETO JIBYX YEJIOBEK Ha MOCTOSTHHYIO padoTty. Koro 661 Bel mpemioxunm nepeBecTy,
UCXO0Jld W3 JAHHBIX COLMOTPAaMMBbI, MPU YCIOBMU PABHOLIEHHOCTH KaHIUAATYp B MPOUYUX
OTHOIICHUSX ?

5) HWcnonw3ys couudorpaMmy  ONpPEEIUTE BO3MOXKHBIE  BapHaHTHI  pa3ieICHUS
KOJUIEKTHBA (uiMana Ha MOATPYNIBI T COBMECTHOM pabOTHI Ha OTACIBHBIX Y4YacTKax IO
cxeme 3+3+3+2.

3.2. Ponesas ucpa «KonnekTUBHOE MPUHATHE YIPABICHYECKOTO PEIICHUS.

['pynna genurcst Ha moArpymnmsl mo 6-7 4en., KaxAbli YYaCTHUK MOATPYHIBI MOTY4YaeT
oO1iee onMcaHue CUTYalllH, a TAK)Ke OMHMCAaHUE U YCIOBHS CBOEH POJIH.

B teuenne 20 MUHYT KaxAblid YYaCTHUK U3y4aeT CBOIO POJib, HAMEYAET JIMHUIO TOBEACHUS
B IpoI1iecce 00CyXIeHUsI. APTYMEHTBI 1 BO3MOYKHBIE KOHTPAPTYMEHTHI.

[Tocne atoro B Teuenue 20 MHUHYT MOATPYMIBI «OOBITPHIBAIOTY CUTYAIUIO, TPUXOIAT K
00111eMy pemeHnI0 CUTYalluy, TOTOBAT MPE3CHTAIIHIO.

[To 10 MUHYT — nIpe3eHTalUsl PEeLIEHUsT KaKI0M TPYIIbL.

10 MmuHYT — pedexcus.

3aoanua 4. @opmanuzosannvie Memoovl NPUHAMUSL  VNPABLEHUYECKUX — pPeuleHul.
Hcnonvzosanue mampuy u epagos
1. BpiOpath mpoekT u3 BapuantoB A, B, C MeTo10M B3BEIIMBAHHUSL.

®dakTop Bec A B C
CootBeTcTBUE TPeOOBAHUSIM PHIHKA 0,4 7 8 5
[TpuOBITEHOCTH 0,4 9 7 10
Texnomoruu 0,2 6 9 7

2. llpuHATue yHOpaBIEHYECKOTO pEHICHHs Mpu MOMOIIM MeTtofa «Marpuma wurp c
pupoaoi». Pemenue 3anay.
Konmponvnwie eonpocwi
1. Oxapakrepu3yiTe KOJMYECTBEHHBIC U KAUECTBECHHBIC METOBI IIPUHSITHS PEIICHUN.
2. Chopmynupyiite obiee onpeaeneHue GopMalIn30BaHHOTO METOA MPUHATHS PEIICHUIA.
3. Kak BBl NOHMMAaeTe BBIPAKCHHUE «JIETCPMHHUPOBAHHBIC M CTOXACTHYECKHE CBS3H»?
[Touemy OT TOYHOCTH MX ONMUCAHUS 3aBUCUT TOYHOCTh MPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa peuteHuily

rpaduueckue u300pa3uTh CBA3M OCHOBHBIX U MOCIEAYIOUIMX BApPUAHTOB YIPABICHYECKOTO
pemenus. [IpuBectn cBeneHust 00 OCHOBHBIX MPENIOIAraeMbIX pPe3yibTaTax KakKJOTO PelIeHUs
1 oxuaeMon 3¢pexkTuBHOCTH.
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3aoaua 1. B xpeaUTHYIO OpraHU3allMIo MOCTYIWJIA 3asBKa Ha TIOMyYeHUEe KPATKOCPOUYHOTO
(cpoxoMm Ha oauH roxa) kpeauta B cymme 20000 mon. CIIA mox 13 % rogoBeix. CTaTUCTHYECKHE
JaHHBIE TIOKA3BbIBAIOT, YTO BEPOSATHOCTH HEBO3BpaTa cpeAcTB coctaBisieT 4 %. CymecTByeT
QIBTCPHATHBHBIA BapUaHT BJIOXKEHUS JCHSKHBIX CpPEJICTB CO CTOINPOIICHTHOW TapaHTHEH
Bo3BpaTa, HO moj 7 % romoBeix (puc. 2.2). BbgaBath 1M KpEOUT, €CIU KpUTEPHEM
ONTUMAJTBHOTO PEIICHUS CIUTATh MAKCUMAITBHBIHN JT0X01?

3aoaua 2. bank pemiaet BONpoc, MPOBEPSATH JH TUIATEKECTIOCOOHOCTh KIMEHTa, Mepe]l TeM
KaK BBIJIaBaTh 3aeM. Aymutopckas ¢upma Oeper ¢ Oanka 90 moi. 3a Kaxayr MpoBEpky. B
pe3ylbTaTe 3TOro mepeq OaHKOM BCTAlOT JBE NPOOJIEMBI: TMepBas — MPOBOJUTH WM HET
ayTUTOPCKYIO MTPOBEPKY, BTOPAsk — BBIJIABATh MOCIIE ITOTO 3a€M WJIH HET.

3aoanue 6. [locmpoenue epagha «depesa peureHuil»

6.1. [IpunaTh ympaBlieHUECKOE pelIeHre Mo mpobiemam (MajgeHrue MPOU3BOIUTEILHOCTH
TpyAa B (epMepcKoM Xo3siicTBe; MajeHue oObeMa MpoJaX B MarasuHe, HpUHAIekKaIleM
KPYIMHON PUTEUJIEPCKON CeTH) MpH MOMOIIM METO/a «KIIFOUEBBIX BOIPOCOB» Ui cOopa Oosee
MIOJTHOM MH(OPMALIUU O COOBITHM CTaBUTH mepen co0oii psa Borpocos (Kro? Uto? 3auem? I'ne?
Yem? Kax? Korga?) u orBeyaTh Ha HUX.

Tpebosanus K UCNONB308AHUIO MEMOOA:

- MPOOJIEMHOCTh M ONTHMAJIBHOCTh: MCKYCHO IMOCTaBJICHHBIMH BOIPOCAMH HEOOXOIMMO
CHIKaTh MPOOJIEMHOCTD 3a7[aul 10 ONTUMAJIFHOIO YPOBHS MJIM YMEHbIIATh HEONPEICICHHOCTD
POOIIEMBI;

- IpobieHre UHPOPMALMU: C MTOMOIIBI0 BOIPOCOB MOCTapaThCs pa3AeiuTh MpodiemMy Ha
MOATPOOJIEMBI;

- LleJIeroflaraHe: KaXKAbI HOBBIA BONPOC JOJDKEH (DOPMHUPOBATh CTPATETHIO, MOETb
pelieHus: mpoOIeMBbl.

6.2. CoctaBbTe uarpaMMmy McukaBbl, € IETIbIO pEIIEHUs pooIeM:

[Tamenne Mpou3BOAUTENILHOCTH TPY/ia B (pepMEpPCKOM X0351CTBE

[Tanenue o6bema NMpojax B MarazuHe, MpUHA/AJIEKAIIEM KPYITHON pUTeinepckoil cetn

[TpencraBuTh MPE3EHTALINIO PEIICHUSI.

Onepeskaroniee 3ajaHue: TOBTOPUTH METO/] KITFOUEBBIX BOIIPOCOB, TOBTOPUTH IUATPaAMMy
Hcuxkassl.

3aoanue 7. [Ipunsamue peweHutl 8 yCio8UsX pucka u HeonpeoeieHHocmetl

Menemkepy B Kade HEOOXOIUMO OIPENeUTh 00BEM 3aKYIKH TMHPOXKHBIX KOHKPETHOTO
BHUJA, YTOOBI YJOBIETBOpUTH crpoc. llena 3akymku 7 pyO., meHa peammzanmu — 13 pyo0.
PeanmzoBaTh MHpOXKHBIE HEOOXOIUMO B TEUEHHE CYTOK, IO3TOMY OCTATOK PacHpOMAIOT B KOHIIE
THS 110 TIeHe 3 py0. 3a MTyKy.

CdhopmynupoBath npaBuiia MPUHATHS PEIICHUH U BBIOPATh ONTHMAJIBHBIE 110 Pa3IMIHBIM
KPUTEPHSIM:

- kpumepuii Banvoa (KpuTepuil MaKCUMUHA)

- kpumepui Casudorca (KpUTepuii MUHIMAKCA)

- kpumepuii Jlannaca (OpueHTaNUS Ha CpeIHEE 3HaUeHUE TTapameTpa dpdekra)

- kpumepuii I ypeuya (KOMIPOMUCCHBIN CITOCOO MPUHATHS PEILICHHIA)

Konmponwsnwie eonpocwi:

1. KakoBo coaepxaHue TNOHSATHHA «HEONPENEICHHOCTb» U «PHUCK» TpU NPUHITUU
YIIPaBICHUYECKUX PEIICHUMN?

2. Kak yMEHBIIUTH OTpULIATEIIbHBIE TIOCIIEACTBUS prUCKa?

3. Ilepeuncnute ycinoBUs MPUHSITHS PEIICHUS, BOBMOKHOCTH U OCOOCHHOCTH METOJIOB
00OCHOBAHUS PELICHUH B 3TUX YCIOBHUSX.

4. Kakue TpeOoBaHHS NPEIBABISIOTCS K KpUTEpUSIM NpUHATUS pemeHuii? Kak onu
peanu3yroTcs B KOHKpPETHON MeTouKe?

5. Kakme kpuTepum MOTYT WCIOJNB30BAaThCA TPH TPUHATHA (DUHAHCOBBIX U
WHBECTUIIMOHHBIX peIIeHUH?
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Curyanus: Pa3paGorka ynpaBieHYeCKHX pelIeHHMH MeT0J0M KOJUICKTHBHOIO
reHepupoOBaHUA Ueil

ObocHosanue memvl cumyayuu

B ycnoBusx koHkypeHIMM Jto0as ¢upma BBIHY)KJEHa OBICTPO pearupoBaTh Ha
JMHAMUKY CIIpOCa, MOSBICHUE HOBBIX MOTPEOHOCTEH, HEOOXOAUMOCTh PEIICHUsS HOBBIX 3ajad.
Ycnex B Ou3Hece MOXKET OBITh TapaHTHpPOBaH ToH QupMe, KOTOpas OpHEHTUpYeTCsS Ha
MIOCTOSIHHBIE HOBOBBEACHUSA. TakuM 00pa3oM YCIIOXKHSETCS MPOLEecC BHIPAaOOTKU 3(PPEKTUBHBIX
pelIeHnH, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBHS UX peanu3anuu. Puck ymeHblnaercs,
€CIIM TPHUHATOE pElICHHE YYUTHIBAET BCE MHOTr0oOpazue B3aUMOBIUSIOMINX (DaKTOpOB
npousBoAcTBa. HeoOxoaumocTh HaydHOro OOOCHOBAaHHUSI pEIICHUHM, MPOTHO3UPOBAHUS
SKOHOMHYECKUX, COLMAIBHO — IICUXOJOTMYECKMX M JApPYTUX MOCIEACTBUHM 3acTaBIIsSIET
MpUBJIEKaTh K YIPAaBICHHUIO KaK MOXXHO OOJbIlle CHEHATMCTOB Pa3IMYHOro mpoduis,
00YCJIOBIMBAET aKTYAIbHOCTb HUCIIOIb30BAHUS KOJUIEKTUBHBIX METO/IOB MTOJTOTOBKH PEIICHUM.

HoBple  ciiokHblE  OpUrHMHalIbHbIE  MPOOJIEMBl  MpeanosaraloT  3(PPEeKTUBHOCTH
KOJIJISKTUBHOTO TEHEPUPOBAHMS MJICH Ha COBEIIaHUU SKCIEPTOB I10 CIIEHHUAIBHO pa3paboTaHHON
porpaMMe, MONTy4HBIIEH Ha3BaHHWE «MO3TOBOM aTakm». JTOT METOJ] OCHOBAaH Ha THUIOTE3e,
MO3BOJIAIOIIEH yTBEPXkKAATh, YTO CPENM MHOXKECTBA MJEH, BBICKa3aHHBIX JKCIEPTAMH, MOKHO
HalTH HECKOJbKO palMoHaNbHbIX. [lepnos cBOOOJHOrO TBOPUECKOrO IE€HEPUPOBAHUS HJIEH,
NPEUIOKEHUH M TUIIOTE3, OTHOCSIIMXCS K Pa3BUTHIO KAaKOM MO0 MpoOsieMbl, YETKO OTNENIEH OT
JTana KpUTHUYECKOM OLIEHKH MOJyYeHHOW MH(pOpMAIiH, a cama OIeHKa JOJKHA BhICKAa3bIBAThCA
B Qopme, HE TOJIBKO HE CBA3bIBAIOIIECH, HO, HA00OpPOT, CTUMYJIHpYIOIIEH IanbHeiiee
TBOPUYECKOE 00CYXJACHHUE PACCMAaTPUBAEMBIX BOIIPOCOB.

Metonx «MO3roBOil  araku» 1enecooOpa3HO HUCMONb30BaTh B ClOyyasX, KoOrja
TPAAUIIMOHHBIE CIOCOOBI pelieHuss MpoOjaeMbl He MarT dddexktuBHOro pesynprata. OH
CIOCOOCTBYET pa3BUTHIO YyBCTBAa HOBOT'O, TMOKOCTH U AMHAMHYHOCTH MBIIIJICHUSI, CIOCOOHOCTH
abcTparupoBaTtbCs OT OOBEKTUBHBIX YCIOBHM M CYIIECTBYIOIIMX OrpaHUuYeHud, Gopmupyer
HaBBIKHM Pa0OTHI B KOJIJIEKTUBE U YMEHHE COCPEIOTOUNTHCS Ha KaKOH—100 y3Koii mpobieme.

XapakTepHO, YTO YYAaCTHUKH OOCYXICHHS HE 0053aTeTbHO JOJKHBI  OBITh
CIEeLUAIIMCTAMHA MO0 paccMaTpuBaeMoMmy Bompocy. OJHaKo KenaTeabHO, YTOOBbI OHU ObLTH
JIOJbMH, TMOHMMAIOIIMMHU CYTh HpPOOJEMBbl, HAJIEJICHHBIMU OOraThiM BOOOpa)KEHHUEM M HE
3aMHTEPECOBAHHBIMU B 3apaHEE ONPEIEICHHOM BapHaHTE €€ PELICHMS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HaBBIKOB AaHAJUTHUYECKOIO MBIIUIEHHS, CBS3aHHBIX C CHCTEMHBIM
MOJIXOJIOM K TOBBIIIEHUIO 3((HEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BolsiBIeHME BO3MOXHOCTEN U YMEHUS T€HEPUPOBATh OPUTMHAIBHBIE UJIEH.

3. Pa3BuTHE HaBBHIKOB apryMEHTAllUU MPEJIOKEHUS U BOCIPUATHS HOBOW MH(pOpMaIuu
NIPY PELICHUH CIIOXKHBIX MTPOOJIEM yIpaBICHUS.

4. OBnasneHue HaBbIKAMU KOJIJIEKTUBHOM paOOThI, TPEHUHT JI€JI0BOTO OOIIEHUS, BEIECHUS
JUCKYCCUU U IPUHATHUS PEILICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKH UIpbI JENIATCS Ha BpeMeHHbIe TBopueckue kosuiekTuBsl (BTK) mo 5 — 6
YeoBeK.

2. Ynens! BTK 3HakomsTCS ¢ IpaBWJIaMU UTPbl, KPUTEPUSAMHU OLIEHKH BBICTYMAIOIIUX,
paccMaTpuBaloOT IPOOJIIEMHYIO CUTYaIUIO, TOTOBST pPellICHUE.

3. Bo Bpems oOcyskaeHust TpoOJIeMHON CUTyallud HET HU aBTOPUTETOB, HU HOBUYKOB —
€CThb TOJBKO BEAYUIMM M y4acTHUKH. HHKTO HEe MOXKeT NpeTeHI0BaTh Ha OCOOYI0 poJib U
NIPUBUJIETHH, Ja’Ke aBTOp OJecTAIIel uieu.

4. Kareropuuecku 3ampelieHbl Jr0Oble B3aMMHbBIE KPUTUYECKHME 3aMEYaHHs W
IIPOMEXYTOUHBIE OIICHKH. [ 1aBHOM 3a/1auell 00CyKICHHS SIBJISETCS BBIIBUKEHUE HOBBIX MJCH B
TBOPUYECKOMH, TPy ECKON 00CTaHOBKE.

5. CrenyeT CTpEMHUTBCS K TOMY, YTOOBI BBIIBUHYTHIX UAEH ObLIO KaK MOXKHO OOJblIe, U
BCE OHM OTJIMYAJIUCh pazHooOpazueM. OT yuciia NpeyIoKEHUH 3aBUCUT BEPOSTHOCTD MOSBICHUS
HOBOW, LIEHHOMN uzaeu. JlomycKaroTcsl NIyTJIMBBIE NMPEAJIOKEHNS, IPUBETCTBYIOTCS JOINOJIHEHUS,
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YCOBEPIIEHCTBOBAHUS, NPEUIOKEHHbIE YYaCTHHKaMHM «MO3rOBOM aTakw». MOXKHO 3a7aBaThb
BONPOCHI KOJUIETaM B II€NIIX YTOYHEHHUS W Pa3BUTUS UX HJEH, OJHAKO OHU HE JIOJKHBI
coJiepKaTh B ce0€ OLEHKH MJIH JTMYHOT'O OTHOIICHHUS.

Xapakmepucmuka npobiemHot cumyayuu

HeoGxonumo 3apaHee ONpelenuTb, KaKHe BOIPOCHI MPEICTaBISAIOTCS Haubosee
BaYKHBIMU, WJIH BbIOpATh OJHY U3 TEM:

1. Pamuonanu3amusi cHCTEMBbl BbIcliero oOpa3zoBanus B Poccum (moAroroBka
OakagaBpoB).

2. Pa3BuTHE 1eMOKpaTUYECKUX Hayall B y4eOHOM Mpoliecce.

3. CoBeplIEHCTBOBAHME OIUIATHI TPY/Ia B OPTaHU3AIIAH.

4. Vlcionp30BaHMe pazIMyYHBIX (POPM MaTepUAIbLHOTO M MOPAJIbHOTO CTUMYJIHPOBAHUS B
HUMU, Kb, nabopaTopuu, 1iexe u T.11.

5. HanpaBnieHust CHUKEHUS! c€0ECTOMMOCTH U3IEIHSI.

6. YiiyunieHue conHabHO—TICUXOJOTHYECKUX OTHOIIEHUI B KOJUIEKTHUBE.

7. YBenuueHue oobema Mpoaax MpearnpusTus.

8. CHMKeHHEe HaJIOrOBOro OpeMeHU MpeAnpusTUsl.

9. ITo BBIOODY.

Tlopsioox pazpabomku cumyayuu

IIpouenypa «MO3roBoi aTaki» BKIIIOUYAET MSTh 3TAIOB.

Jran 1. ®opmyaupoBaHue WM BbIOOP MPO0JeMBbI C Y4eTOM €€ aKTyaJbHOCTH H
KOJUICKTUBHBIX HHTepecoB. CTyAEHTHl 3HAKOMSTCS C NpaBWJIAMU IIOUCKA PELIEHUS WU
MOBEJICHUS B MPOLIECCE «MO3TOBOM aTaku». B KakIoM BpPEMEHHOM TBOPUYECKOM KOJUIEKTHBE
(BTK) BoiOupatoT ero pykoBoauTenss cekperaps u dkcrepra. Pomum  BHytpu BTK
pacnpeensoTcs COrjacHO JUYHBIM HHTEpecaM, MOKETaHUSIM U BO3MOXKHOCTSIM CTYIECHTOB.

O¢hexkTuBHOCTH 00CYXJIEHHSI BO MHOTOM OOYCIIOBIIMBAECTCS MPAaBUIBHBIM BHIOOPOM py-
KOBOJAMTENS,, €ro CIOCOOHOCTBIO  CO3/1aBaTh  CBOOOJHYIO  TBOPYECKYIO  OOCTaHOBKY,
CTUMYJIUPOBaTh W TMOOIIPSATH H7EH, OoO0JNajgaTh JapoM HWMIPOBHU3AIMK, YYyBCTBOM IOMOpA.
PykoBonutens BTK perynupyer mnpoiiecc TreHepupoBaHHS HAEH, CIEOUT 3a COOJIOJIEHUEM
IpaBwiI U peryiameHTa. [locie 3aBepiieHns nepBoro 3rana «MO3rOBOM aTakw» OH PEKOMEHIYET
KaHIUAATypy PYKOBOIMTENS MPOEKTa MO BBHIOpaHHOW Teme, KoTopas corjacosbiBaercsi ¢ BTK.
Cekperapp coBelmaHus (UKCUPYET BbICKa3aHHbIE MPEUIOKEHUsI B MPOTOKOJIE (MOXKHO
UCIIOJIb30BaTh pPa3IMYHbIE TEXHUYECKHE cpelcTBa) 0e3 ykaszaHus (aMWIMM aBTOPOB HIEH U
MPEJI0KEHU M.

PykoBonuTens mpoekTa Mocie MEepBOro JTama JO0JDKEH OpraHu3oBaTh OOCYXKICHHE
BBICKa3aHHBIX NPEJIOKEHHH, BBIICIUTh HauOoJIee HHTEPECHbIE, IEPCIIEKTUBHBIC U MPAKTHYECKU
NPUMEHUMbIE HJIeH, TMOATOTOBUTh KpaTKoe BBICTYIUIGHHME O MpOJeaHHOM pabote.
OpueHTUPOBOYHAS POJOJIKUTEIBLHOCTD IepBoro tana 10 — 15 munyT.

Jran 2. Pa3mMuHKka. YYaCTHUKU UTPhl YIPAKHAIOTCA B OBICTPOM IOUCKE OTBETOB Ha
MIOCTaBJICHHBIC BEAYIMM BOIPOCH M 3aJ1a4d, YTO MOMOTAaeT UM MaKCHUMaJbHO ObICTPO BOWTH B
CBOM POJIM, a/IallTUPOBATHCS K MPaBUIIaM, OCBOOOJUTHCS OT HEJNOBKOCTH. C 3TOH LIEIbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIIPOCHI B paMKax MpPEUIaraéMbIX TEM, PA3IMYHbIE ILIYTIUBBIC
Bonpockl M 3amaud. llemecooOpazHo paccMmarpuBaTh He 0ojiee TpPEX — YETHIPEX BOIPOCOB.
[IponomxurensHOCTh BTOpOro 3Tana takxke 10 — 15 munyT.

Jran 3. Pa3paborka npodiaemsbl. Benymue eme pa3 yTouHSIOT TIOCTABJICHHYIO 3a/1auy,
HArlOMHHAIOT OCHOBHBIE IpaBMJa TMOBEACHUS, NPEAOCTEPEraloT OT TUIHMYHBIX OmHOOK. B
MPOLIECCE «MO3TOBOM aTaKM» Ka)KJbli y4aCTHUK MOXKET BBICTYIIUTh HECKOJIBKO pa3, HO IPHU 3TOM
pykoBoautens BTK nomxken crneauts, 4ToObl B OJHOM BbICKa3bIBaHUM HE ObLIO Oojiee OJHOM
U7eH, a MPOJIOJKUTENILHOCTh BBICTYIUIEHUS He npeBbiana 1 — 2 MuHyThl. Cekperapb coOpaHus
¢buKcupyer Bce MpeasokeHus B MpoTokosie. HeoOXoanMo MpeanokUTh Kak MOXKHO Ooublie
uaeil. B xonme oOCykaeHMs HeNMepcleKTHBHBbIE HAEH HE TMOJIy4yaT TMOAJIEPKKH YYaCTHHUKOB
oOcyxneHust U OyayT 3aMEHEHbl HOBBIMU. B 3TOM mposiBisieTcst ckpbiTas (opma OLEHKH
BBICKA3aHHBIX MpeaoKeHuil. J{is cpaBHUMOCTH pe3yIbTaToOB U 00ECIIEYeHUs COCTA3aTEIbHOCTH
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nenecoobpasHo obcyxnath B paszanuHblx BTK oy um Ty ke mpobiemMy WM HECKOJIBKO
onnHaKkoBBIX. [TponomkurensHOCTh 3Tana 30 — 40 MUHYT.

Jran 4. Ounenka, kjaaccupukanusa u oréop Hambosee coBepuHIeHHBbIX HAaeil. Bce
BBICKa3aHHbIE HJIEW IOJBEPraroTcsl KPUTHUECKOMY aHAIU3y, JAETAIU3UPYIOTCS, YTOUHSIOTCS U
nononHsroTea. Mcxons wu3 menu pa3pabOTKH, MpeIoKEHHBIE HJIEH KIACCHU(DULUPYIOT,
YCTaHABIIMBAIOT BO3MOYKHBIE c(pepbl MX HCIOJB30BaHHUS, COCTABISAIOT IUIAHBl MX peau3alluy,
KOHKPETU3UPYIOT HCIOJHUTENeH U Ccpoku pador. OTOMpaTh HJIEM MOXHO TIO3TamHO, C
MOCJIE0BATENbHBIM  HCIIOJIb30BAHUEM  Pa3jIMUHBIX KpPUTEPUEB, PpaHXHUPOBAHHEM UX IO
3HAYMMOCTH, MPEIBAPUTEIBHO UCKIIOUHB SBHO cIa0ble MPEeIOKEHHS.

Pa3znenenue sTarnoB reHepupoBaHUS MW U aHANU3a CO3JaeT OJIaroNnpHUsTHBIE YCIOBUS
JUIE UX BCECTOPOHHETO pPACCMOTPEHUs, Oosee OOBEKTHMBHON KPHUTUKH, MO3BOJSET BBIIBUT
HauOosee TEepCHNEeKTUBHbIE HAMpaBiICHUs pEIIeHUs MpoOJeM M TMPEeACTaBUTh HMX B BHUJE
KOHKPETHON IIPOrpaMMBI.

Peanuzanus mocTaBieHHBIX 3a/lad OCYIIECTBISIETCS IO/ YIPaBIEHUEM PYKOBOJIUTEINS
npoekTta otaenbHo B kKaxaoM BTK. [TpogomkurensHocTs Tana 15 — 20 MUHYT.

Jran 5. OxkoHuatenbHasi ouneHka aesareabHocTH BTK. dopmupyercs skcneptHas
KOMHCCHSI, COCTOAIIAs M3 NPENojaBareiss M 10 OJHOMY HpeAcTaBuTento oT kaxjaoro BTK.
DKkcnepTHasi KOMUCCHS 3aclylIMBaeT COOOUICHHsI PyKOBOAUTENIEH MPOEKTa, BhIACIAET Haubosee
MHTEPECHbIC, OPUTHHAJILHBIE U OTPaOOTaHHbIE BApUAHTHI PEIICHUs, JeflaeT KPUTUYECKU 0030p
xoja urpsl 1 otmevaet nodeausmmii BTK. [Iponomxutensuocts stana 10 — 15 MunyT.

Ouyenka dessmenvrocmu BTK

Kaxnprit mokasatenp omneHuBaeTcss mo 3 — 6 OanpHOU cucteme. B otuer o pabote
JOJDKHBI BXOJUTH NMPOTOKOJIBI npepioxkennii BTK u pykoBoauTenel mpoeKTOB, 3aKIIOUEHHE
OKCIEPTHOM KOMMCCHU M WTOTOBBIM JOKYMEHT — THPOEKT (KOM-IUIEKC MpeaoKeHuil) o
PELIECHHIO MTPOOJIEMBI, TOABEPTHYTON «MO3TOBOM aTake.

Kauecmeso ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Beaymmii pyKoOBOAUTH

PykoBoauTENb MPOEKTA

AccucTeHT (cekpeTapp)

OKcnepT

YneHbl KOMaHIbI

Oyenxa deamenvrocmu BTK

ITapameTpsl O1IEHKH BTK

1.IlpaBUJIBHOCTE W OPUTHMHAIBHOCTD
uaen

2. KoMIiekCHOCTh U TiyOMHa aHaiu3a
paccMaTpuBaeMoi MpooOIeMbl

3.ColbmrofieHre periaMeHTa B Iporecce
JUCKyCCHU

4. AKTUBHOCTb T'PYIIIIBI

5. KoppeKkTHOCTb
B3aMMOOTHOLUEHUN

TecToBble 3aJaHUA

1. Kaxumu yepmamu xapaxmepa 00jdiceH 001a0ams maxou apxemun yYnpasisioue2o KaxK
«aomuHucmpamop»?

A) OBITh OOIIUTETHHBIM U YMETh BIOXHOBIISTH JIFO/ICH HA MAKCUMAIIBHYIO CAMOOT/Iauy;

B) umeTth aHanuTHYECKH CKIAT yMa;

C) ObITh IpeAeTbHO OOBEKTUBHBIM U TIOJIATaThCs HA (PaKThI U JIOTHKY;
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D) MeToauuHOCTh B paboTe, MPOTHO3UPOBAHKE OYAYyILEro.

2. Peanvhoe enusanue npu ynpasieHuu no yesm umerom pyKkosooumenu.

A) cpenHero ypoBHs;

B) Husiiero ypoBHs;

C) BeICIIETO, CPEAHETO U HUBILIETO YPOBHS;

D) BrIiCHIETO YPOBHSI.

3. Kax cnedyem omnecmuce k Hakonienuro ungopmayuu o npooreme?

A) ueM Oosnbilie HHGOpPMAIUS, TEM JTyYIlIE;

B) u30bITOK HHpOPMALIMU TaK)Ke BPECH, Kak U €€ Hel0CTaTOK;

C) mosryyeHne MmakcuMmyMa uH(popManuu o mpoodsiemMe — 00s13aHHOCTh PYKOBOTUTEIS;

D) n30pITouHBIN 00BEM HHPOPMALIUHU — 3AJI0T ycIiexa.

4. OcnogHble yHKYUU YRPABTIEHU.

A) TulaHUpOBaHKE, KOHTPOJIb;

B) nnanupoBanue, opranusariusi, MOTUBALMS, KOHTPOJIb;

C) opranuzanus, MOTUBAIUS;

D) opranu3zanus, MOTUBAaLIUS, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMIpOMUCC npU NPUHAMUY PeUleHUs?

A) ycTaHOBIIEHHE HEKOETO CPEIHETO B Pe3yJIbTaTe CIopa JBYyX COTPYIHUKOB.

B) yMmeHbIleHHeM BBITOABI B OJHOW 00JacCTU C IENBI0 YMEHBUICHUS HEXeIaTelIbHbIX
MTOCJIE/ICTBUM B IPYyTOM;

C) npuHsATHEM pELIEHMs Ay AUTUBHO, YUUTHIBAasi MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) ymMeHbIIeHHEM BBITOBI.

6. Kaxumu uepmamu xapaxkmepa 0o.1scen 001a0ams maxou apxemun ynpagiaoueo

KaK «opeanuzamopy?

A) OBITH OOIINUTENBFHBIM U YMETh BJOXHOBJIATH JII0/IeH Ha MaKCUMAaJIbHYIO CaMOOT/auy;

B) umeTth aHanuTHYECKH CKIAT yMa;

C) kBanM(PHUUUPOBAHHO OMNPEACNATh NPEANOCHUIKM U LENU JEATEIbHOCTH, MOAOHPATh
UCIIOJTHUTENEH, CTaBUTh 3aJ1a4M, paclpeaesiTh OTBETCTBEHHOCTb;

D) noctmxenue nenel opraHn3anuy B CTPOrOM COOTBETCTBHM C HOPMAaTUBHO-IIPABOBBIMU
aKTaMHu.

7. Vnpaenenueckue pewienus, Kiaccupuyuposantvle no npuyUHam, 6ui8aiom:

A) HEOXKUTaHHBIMH;

B) nnanoBbiMu;

C) TpaaUIIMOHHBIMU;

D) onepatuBHbIMHU.

8. PecypcHulil n00xo0 K usmepenuio 3¢h@hexmusnocmu ynpasieH4ecKux peueHutl 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEN aKTMBHOCTH OPraHU3ALMU U €€ 3KOHOMUYHOCTH;

B) naGmtonenue 3a HavyaaoM mpolecca yIpaBieHUs U OLIEHKH CIIOCOOHOCTH OpTraHu3alliu
3G HEKTUBHO 100BIBaTh pecypchl, HEOOXOIUMBIE JUIsl YCTICUTHOM 1S TeTbHOCTH;

C) BbIsIBICHHE LeJeld OpraHU3alMd M OLEHKAa TOr0, HAaCKOJBKO XOPOIIO OpraHH3alus
JOCTUTAET ITUX LEIIEH;

D) xoMmiieKkCHbIN MOAXO0/A K YIPABICHUIO OpraHU3aliei, HalleJIeHHON Ha pOCT LIEHHOCTU
KOMITaHUH JIIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

9. Jlna ueco ocywecmensemcs — Oenecupo8anue  C80UX  NOIHOMOYUU — OpyeUM
pyKogooumenam?

A) 75 ONTUMAIBHOTO PELICHHs] KOMIUIEKCHOM 3a1a4u;

B) ni1st coxpaHeHus «rpyIIoBOro» CTHIIS pabOThI;

C) mist mpoBepku KBaTUUKAIIMN pabOIHX;

D) Bc€ nepeuncieHHoe.

10. Kaxoii u3 nepeuucieHHbiX Hudce Memooos pacnpeoenenuss 005S3aHHOCmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) coznanbl pumuanbl NpeAnpusTUS B ISATH TOPOIax;

B) coznanbl oT/€16I IO TPOU3BOJICTBY, MAPKETHUHTY, KajipaM, (PMHAHCOBBIM BOIIPOCAM;

22



C) co3nmanbl 1lexa Ha MPEINPUATHH MO TPOMU3BOJCTBY IEUYEHBS, LIOKOIATHBIX KOH(ET,
KapaMmelly;

D) co3nansl oT€IBI HA TPEANPUATHH, PABHBIE 110 YHCIEHHOCTH.

11. U3 nepeyucnennvix menedxcepos. 1. ['enepanvhuiii Oupexmop u uienvl npasienus. 2.
Pykoeooumenu camocmosmenvnvix opeanos. 3. Pyxkosooumenu yexos. K evicuiemy 36emny
VNPABNeHUss OMHOCAMCA:

A)1l,2;

B) 2;

01,2,3;

D) 1.

12. [logedenue, opuenmuposantoe Ha KOHMPOb — MO

A) nelicTBUS NMOAYMHEHHBIX HANpaBJICHHbIE HA TO, YTO XOYET YBUIETh PYKOBOJCTBO IpPH
IIPOBEPKE UX JAEATEIBHOCTH;

B) opuenTtupoBaHue Ha 3aHM)KEHHBIE LIENH;

C) wucnosnb30BaHME TOrO, YTO KOHTPOJIEPBl HE 3HAKOT JOCKOHAJIBHO JAESITEIbHOCTH
MMOAYUHECHHBIX UM COTPYIHHUKOB;

D) opuenTrpoBaHN€e Ha 3aBbIIICHHBIE LIEIH.

13. Umo o3nauaem «npunsimo pewienuern?

A) nepeOpath BCe BOZMOKHBIE aJIbTEPHATHBBI;

B) nepebpaTh HECKONBbKO albTEPHATUB, JAOIMUX Hanbosee >PPEeKTUBHBIE BO3MOKHOCTH
peleHus mpoodIeMsbl;

C) oTnath pactopspKeHHE O BEIOOPE BO3MOKHOM alTbTePHATHBHI;

D) ornars pacnopsbkeHHE K peain3allii KOHKPETHOTO TUIaHa.

14. Knrouesvim ghaxmopom 6 11000t mooenu YnpasieHus A6IAH0MmcsL.

A) moau;

B) cpeactra nmpousBoaCTBa;

C) punancsr;

D) ctpykTypa yrnpaBieHus.

15. B uém ocnosHOe omauyue NpeosapumenbHo2o, mMeKyujeeo U 3aKIo4UmenbHo20
Koumpons?

A) B 00BEME;

B) Bo BpeMeHH ocy1iecTBIEHUS;

C) B meTOM1aX;

D) B 06béMe 1 MeTOaX.

16. Ilpoyecc Oenecupoeanuss NOIHOMOUUL KIOYAem 6 cebsi nepeoayy NOIHOMOYUL Om
cmapuie2o  pykogoOumens HUNCeCMOsWUM PYKOBOOUMENAM HA BbINOJHEeHUe CHeYUalbHbIX
3adanui. Kaxas cumyayus ceoticmeenna smomy npoyeccy?

A) nepeaaroTcs MOJTHOMOYHUS U OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEINIO;

B) nepena€rcst OTBETCTBEHHOCTh HUXKECTOSIIEMY PYKOBOJIUTEINIO;

C) mepenaroTcsi MOJHOMOYHUSI HIDKECTOSILIEMY PYKOBOJUTENIO, a BCIO OTBETCTBEHHOCTh
IIPOJOJKAET HECTH CTApIINN PyKOBOJUTEIND;

D) Ha3HauaeTcss HOBBIM, paBHBIM IO paHry pPYKOBOOUTENIb U €My IHepenaércs Bcs
OTBETCTBEHHOCTb.

17. Ienesoti no0xo0 K usmeperuio 3¢hghekmusnocmu ynpasieHuecKux peueHuti 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEN aKTMBHOCTH OpPraHU3ALMU U €€ 3KOHOMUYHOCTH;

B) naGmtonenue 3a HavyaaoM mpolecca yIpaBieHUs U OLIEHKH CIIOCOOHOCTH OpTraHu3aluu
3G HEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBIE JUIsl YCTICUIHOM 1S TeTbHOCTH;

C) BbIsIBIEHHE LieJeld OpraHU3alMid M OLEHKAa TOr0, HAaCKOJIBKO XOPOIIO OpraHH3alus
JOCTUTAET ITUX LEIIEH;

D) xoMmieKkCHbIN MOAXO0A K YIPABJICHUIO OpraHU3aliei, HalleJIeHHON Ha pOCT LIEHHOCTU
KOMITaHUH JIIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

18. Ilouemy memoObl NpAMO20 NPUHYHCOEHUS U CMPAXa HAKA3AHUS NOCMENneHHO
BbIMECHAIOMCA MEMOOAMU COYUATLHO20 NPUHYIHCOCHUA?
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A) cTano HEeBBITOJIHO JepKaTh OONBIION IITAT COTPYIHUKOB;

B) TpyaHO NOATOTOBUTH MEHEKEpa, CIIOCOOHOTO 3(PPEKTUBHO UX HCIIOIH30BATD;

C) pabouee nBHXKEHHE NOOMIOCH OMpPEENEHHON 3alMIIEHHOCTH pabouuX OT MPSIMOTO
MIPUHY K JICHUS;

D) MexaHu3M NpUHYXAEHUS epecTan o0ecreynBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakogo onmumanbHoe 4ucio noOYUHEHHbIX?

A) uem OoJibIlle TOJUMHEHHBIX, TEM JIerue paboTarh;

B) 15-30 uenosexk;

C) 7-12 yenogek;

D) 3-5 yenogek.

20. Camwiti mpyOoHblil 4 00PO20CMOAWULL dTIeMeHm KOHMPOIS — MO

A) BBIOOp CTaHIAPTOB;

B) BBIOOp moaxoaseit eMHNALIBI H3MEPEHUS;

C) BBIOOp KpUTEPUEB;

D) usmepenune pe3yabTaToB.

21. Kakou u3 HeghopmanbHbIX MemoO08 NpOSHO3UPOBAHUSL NO360JISlen NOTYYaAmb Hauboee
yenuyr ungopmayuio?

A) HarnsiiHas uHGoOpManus;

B) npoMBINIIEHHBIH ITHOHAK;

C) nucbMeHHas nHGOpMaLs;

D) undopmanus B rmo0aIbHBIX CETSX.

22. Hensemcs au ynpasnenue npouzgooumenbHuiM mpyoom?

A) na, T. K. yIpaBJIeHUE CO3JIaET HOBYIO CTOUMOCTb;

B) Her, 3T0 Bcero auib HaA30p U KOHTPOJIb;

C) Her, 3TO BCEro JMIIb pPe3yibTaT NPOTHUBOPEUMsST MEXAY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEZCTB MPOU3BOJICTBA;

D) pna, MOCKOJBKY OTOT BHJA JCATEIbHOCTH HEM30€XKEH TIPH BBHICOKOM YPOBHE
CHelMaTu3aluy IPOU3BOCTBA U MPU3BAH 00ECIIEUNUTh LEIOCTHOCT TPYA0BOTO MEXaHU3MA.

23. Kaxomy muny omHOWleHUli COOMEemMcmeyem 63auMOOMHOUIeHUs Macmepa u
HauanbHuKa yexa?

A) QpyHKIMOHAIbHBIE OTHOILICHHUS;

B) maTepuanbHble OTHOILICHUS;

C) nuHeHbIE OTHOILICHHUS;

D) oTHo1IEHUS yIIpaBIeHYECKOTo anmapara.

24. Bo3moorchvie 8apuanmul CyeHapusi 8 Memooe CYeHapues:

A) HEOXKH1aeMBlii;

B) ontumucruueckuii;

C) meccMMHUCTUYECKUIA;

D) oxxunaemslii.

25. Kaxas nocnedosamenbHocms npuopumemos no3601um gupme 000umscs ycnexa:

A) nroau — NPOIyKIUS — MPHUOBLIB;

B) npuObuie — 11011 — NpOAYKLIHUS;

C) npoaykiius — MpUObLITH — JIFOJIU;

D) monu — npuObLIb — POy KIUS.

26. YipaBieHUECKUE pelIeH s, KJaccu(UIIMPOBaHHbIE 10 BPEMEHU JIEHCTBHS, OBIBAIOT:

A) cTpaTerndeckue;

B) taktnueckue;

C) omnepatuBHbIE;

D) noarocpounsie.

27. Cywnocms cumyayuoHHo20 nooxooa coOCmoum:

A) 3HaHHE METOA0B NPOPECCHOHATBHOTO YIIPABICHHS JOKA3aBIIUX CBOIO 3(P(PEKTUBHOCTS;
yMEHHE MPEeABUIETh NOCTIEACTBUS IPUMEHSIEMbIX METOIUK U KOHLEIIHII;

B) npaBuiibHOE MHTEPIPETUPOBAHNE CUTYALIMH, ONIPEIeTICHNE HAaMBAKHEUITNX (haKTOPOB;
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C) Bc€ nepevncieHHOE;

D) npumenenne crmocoOOB IEUCTBUI, BRI3BIBAIOIINX HAUMEHBIITUN TpULIATEIbHBIN YD deKT
B JIaHHOW CUTYyalluH, ¢ o0ecreueHueM MaKCUMalIbHOH 3¢ eKTUBHOCTH.

28. Kakumu ocnoubiMu uepmamu 00axiceH 001a0ams maxKou apxemun ynpasiaioue2o Kaxk
«uoep»?

A) c1iocoOHOCTH ONPENEIUTh MECTO CO0S U IPUHATH KOPPEKTUPYIOLIUE MEPHI;

B) yMmenue pemars JIUYHOCTHBIE KOH(QIMKTBI, KOTOpPbIE BO3HUKAIOT TIPH BOJIEBBIX
peIIeHUsX;

C) OBITH OOIIMTEIILHBIM;

D) ymenue oOmarhcsi ¢ JIOABMH, CIOCOOHOCTH pPAclO3HAaBATh MOTEHUIUAN KaXKIOro
YeJI0BEKA U 3aMHTEPECOBBIBATH €I0 B ITOJHOM HUCIIOJIB30BAHUU ITOTO MTOTEHIIAANA.

29. Kakosa sadxchetiuias ()ynkyust ynpaeienus?

A) monyueHre MaKCUMAalbHOUW MPUOBLIH;

B) co3naBath ycioBus i JalibHEHIIETO YCHEIHOTO (GYyHKIIMOHUPOBAHUS MTPEANPHUITHS;

C) MUHMMH3AIUS HAJIOTOBBIX TUIATEXKEIH;

D) 3aBoeBaHME HOBBIX PHIHKOB COBITA.

30. Kaxoti cmbicn 6K1a0bi8aemcst 8 Cl080 «PUCK» NPU NPUHAIMUU PelueHUll?

A) cTeneHb 3HaYMMOCTHU TPOOIEeMBI [Tt 0011IeH 1eITeIbHOCTH (GUPMBI;

B) crenens BIMSAHUS HEMPaBUIHHO PEHIEHHON MPOOIEMBI Ha CIY>KeOHOE IOIOXKECHHE
PYKOBOJUTEIS;

C) ypoBeHb ONPEENEHHOCTH, ¢ KOTOPOH MOKHO IPOTHO3UPOBATh PE3YJIbTaT;

D) ypoBeHb MpeBBIILIEHUS] CBOUX MOTHOMOYHH.

31. Ynpasnenueckue pewienus, Kiaccuguyuposanuvie no CpoKAM peanuzayuu, Oblearom:

A) omnepaTuBHBIE;

B) cpeanecpounsie;

C) nonrocpouHEbIE;

D) xpaTtkocpouHbI€.

32. Buowl kommyHuxkayuii 8 npoyecce npuHamusi ynpasieH4YeCKUx peueHull.

A) rOpU30HTaJIbHbIE KOMMYHUKALUU (MEKY OTACIAMH);

B) BepTHKabHBIE KOMMYHUKAIIUU (MEKYpPOBHEBBIE);

C) nuaroHajgpbHBIC KOMMYHHKAINH (MEXAy GUIHaIamu);

D) HedopmasibHble KOMMYHUKAIIUU (CITYXH).

33. B cucmeme poneii meneddxcepa no I. Munybepey K MeNCTUUHOCHMHBIM PONAM
omuocamca?

A) pyKOBOJUTENH, CBA3YIOIIEE 3BEHO, JIUJIEP;

B) npencraBuTens opraHu3zaliM, paclpoCTpaHUTENb HHPOpPMAIMH, MOJIydaTelb
uHpOpMalny;

C) Beaymuii eperoBopsbl, yCTPAHSIIOUINI HapyILICHUS;

D) npeanpunuMarens, paciupeaeanuTellb pecypcoB.

34. Ilooxo0 emympenHux npoyeccos K usMepeHuro d¢gekmusHocmu ynpagieHuecKux
peuteHutl 2mo:

A) olleHKa Ha OCHOBE BHYTPEHHEW aKTHUBHOCTH OpPTraHU3allid U €€ SKOHOMUYHOCTH;

B) HabmoneHne 3a HayajaoM IMpolecca yNpaBlIeHUs] U OLEHKH COCOOHOCTH OpraHU3aluu
3¢ pexTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE MIJIsl YCTICIITHON AeATEIHbHOCTH,

C) BbIsABIIEHHE LIeJIed OpraHu3allid W OIIEHKa TOT0, HACKOJBKO XOPOIIO OpraHu3aius
JIOCTHTAET DTUX IIEJIEH;

D) xoMIieKkcHbIN MOAXO0A K YHPaBICHUIO OpraHU3alluel, HalleIEHHON Ha POCT LIEHHOCTH
KOMITaHHUH JIJ1s1 COOCTBEHHUKOB (aKIIHOHEPOR).

35. U3 nepeuucnenmvix nynkmog: 1) npedocmasnsem pyKo8oOCmEY UHDOPMAYUIO,
He0OX00uMyto 0 NIAHUPOBanus 6 0yoywem, 2) cpasHenue @Gakxmuyecku MNOJNYYEeHHbIX U
mpebyemblx pe3yibmamos; 3) cnocoocmeyem momusayuu nepcouana. K - gymkyuam
3aKIOUUMENbHO20 KOHMPONS OMHOCUMCAL:

A) 1,2
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B) 2, 3;

C) Tonbko 1.

D)1,2,3.

36. Kakue cywecmesyrom acnekmol 4ei08eyeckou NepemMerHol 8 CUMYayuoHHOM n00X00e K
ynpasenenuio?

A) BCE nmepeunciaeHHoe;

B) noBeneHune oTAENBHBIX JTIOAEH, TOBEICHUE JIIO/IEN B IPYMIAX;

C) xapakTep MoBeACHUS PYKOBOJAUTENS, PYHKIIMOHUPOBAHNE MEHEIXKEPA B POJIU JIUIEPa;

D) BnusHME MeHe)Kepa Ha IOBEICHUE OTIENbHBIX JTIOACH U TPYIL.

37. Takmuka — smo:

A) nonrocpouHasi CTpaTerus;

B) xpaTkocpouHas cTparerus;

C) cpenHecpouHbIil IJ1aH, pe3yJIbTaThl MPOSBIIAIOTCS uepe3 3-4 roaa;

D) cpeanecpouHslii 1j1aH, pe3yJIbTaThl MPOSABIsAIOTCA Yepe3 1-2 roxa.

38. OcHo8HbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SGNAIOMCA:

A) 00BeKT, cyOBbeKT, B3aUMOJICICTBHE;

B) ucrounuk, coobiieHne, kaHai, NoIy4aTelb;

C) 00beKT, CyOBeKT, BIUSIHHAE, 00paTHas CBSI3b;

D) BHewmHsAA cpena, BHYTPEHHSIS Cpefia, B3aUMOJEICTBHE.

39. Kaxosa npuuuna, no xomopoti mpebyemcs nposepka pesyibmama HPUHAMO20
pewienusn?

A) ecnu pelieHue xopoliee, Bbl OyJieTe 3HaTh, UTO JieJaTh B aHAIOTUYHON CUTYallUU, €CIH
ioxoe — OyJieTe 3HaTh, YTO HE CIEAYET /eNaTh;

B) no TouHocTH peanuzanuy pemeHuss BO3MOKHA OlIEHKa KBATH(DUKAIMK TOAYNHEHHBIX;

C) npoBepka HaIEKHOCTU aIMUHUACTPATUBHOMN CTPYKTYpBI;

D) mpoBepka HaIEKHOCTH YKCIIEPTHON CTPYKTYPHI.

40. L]envto koHmMpoONs A619€mcsl.

A) mpoBepKa BBITIOJIHEHUS TUIaHA;

B) cOop craTucTHYECKUX CBEICHMIA;

C) ycuiieHne 3aBUCUMOCTH TTOTYNHEHHBIX;

D) obecnieuenue pykoBoJICTBa UH(pOpMAIME 111 KOPPEKTUPOBKHU IUIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMed ynpaeieHus?

A) y moboro ciysxariero (paboTHUKa) MOXET ObITh TOJBKO OJMH PYKOBOHUTEINb;

B) monHyio u aOCONIIOTHYIO OTBETCTBEHHOCTh 3a JAEATEIbHOCTh BCETrO MPEANpUSTHS
JIOJDKEH HECTH OJJMH YEJIOBEK;

C) 4ucio aui, HaXoAAMmUXCs B 3 PEKTUBHOM YIIPABJICHUN JIUMUTHPOBAHO;

D) oTBETCTBEHHOCTH 3a pabOTy KOJJICKTHBA HECET IpyMIia pyKOBOAUTEICH.

42. B kakux cayuasx obpawaromces K KauecmeeHHblM Memooam npo2Ho3Upo8aHus?

A) OTCYTCTBHE BO3MOXXHOCTH MOJIYYUTh HH(POPMALIUIO APYTUMH METOJJaMU;

B) nexBatka uH(pOpMaIuu, Mosy4aeMoil KOJTU4eCTBEHHBIMH METOIaMU MTPOTHO3UPOBAHMS;

C) cpoku, oTBeAEHHBIE Ha pellIeHHe MPOOIeMbl, OUeHb OIpPaHUYCHBI;

D) npu oTCcyTCTBMM JOCTaTOYHBIX CPEJCTB Ha MPOBEIECHNE IPOTHO30B.

43. Ynpasnenueckue pewienus, Kiaccugpuyuposanusie no cnocoby guxcayuu, bviearom:

A) neTepMHHUPOBAHHBIE;

B) yctHBI€;

C) aBpuCTHYECKHE;

D) nuceMeHHbIE.

44. KoneuHolti yenbio MeHeONCMEeHMA S6JSAemcsl.

A) pa3BUTHE TEXHUKO-9KOHOMHUYECKOH 0a3bl (hupMbI;

B) obOecnieuenne mpuObUILHOCTH (PUPMBI;

C) paunoHanpHas OpraHu3anys IPOU3BOJICTBA;

D) noBblienre kBanuuKaluyu U TBOPUECKONH aKTUBHOCTH paOOTHHKA.

45. /[na xakux yeneu 8 npoyecce npuHAmMuUs peuleHutl UCHOIb3Yemcs «M03206as amarkay?
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A) uHTeHCU(UKALUS MBICIIUTEILHOTO MPOIlecca;

B) ananu3 HecTaHAAPTHBIX PELICHHI;

C) BbIsIBIICHUE aJIbTEPHATUB;

D) BoBnieyeHHEe BceX YUYACTHUKOB B MPOLIECC MPUHSTHS PEIICHUH.

46. Kakoeo uenosexa cnedyem 6bi0upams @ Kayecmee H08020 COMPYOHUKA 8 DObULUHCTGE
cayuaeg?

A) yenoBeka, KOTOPbIM CUMIATHYEH PYKOBOAUTENIO CBOMMH JINUHOCTHBIMHU Ka4eCTBAMU;

B) denoBeka, MMeEIOLIEro HAWIYUYLIyI0 KBaTM(DHUKAIMIO AJs BBINOJHEHUS (aKTUYECKOM
paboThI Ha 3aHUMAEMOM JIOJKHOCTH;

C) xannuaaTa, KOTOPBIA IpeacTaBiseTcs Hanbosiee MOIXOISIIUM JJis MPOJABIKEHUS 10
ciyx0e;

D) xanaugaTa, KOTOpPbIi UMeeT OOJIbIINE MOTEHIUATbHbIE BO3MOKHOCTH.

47. Yem onacHo upeamepHoe 4ucio NOOYUHEHHBIX?

A) notepeii ynpaBiasieMOCTH KOJJIEKTUBA;

B) paszpacranuem GI0pOKpaTH4ECKOTO anmapara;

C) nyOnupoBaHUEeM yCHITUN;

D) Bc€ nepeuncieHHoe.

48. Kakas u3 nepeducieHHvlx KOMMYHUKAYUOHHBIX poell 8bINOIHAem QYHKYUIO nepeoayu
coobweHull 6 opeanuzayuu?

A) cTopoix;

B) cBs3Hoilt;

C) nunep MHEHUS,

D) xocMononur.

49. Onpedenume npuHyunvl, 1exicawjue 8 0CHO8e MEHEONCMEHMA:

A) enuHOHayYaNNe, MOTHBALIUS, JIUAEPCTBO, OOpaTHas CBS3b;

B) HayyHOCTB, OTBETCTBEHHOCTD, ITPABWIIbHBIN MOAOOP U pacCTaHOBKA KaJpOB;

C) 5KOHOMUYHOCTB, OOpaTHas CBSA3b, €AMHOHAYAINE, MOTUBALIHS;

D) Bcé nepeuncieHHoe.

50. Kaxoii 6uo enacmu 6Oydem Haubollee npuemiem 8 UCCIe008AMeNbCKOU cpynne u3
8bICOKOKBANUDUYUPOBAHHBIX CREYUATUCO8?

A) Tpaaunuuy;

B) xapusmsr;

C) uepes cTpax;

D) skcnepra.

51. @axmopul, eruaowue Ha UHOUBUOYATLHOE NOBEOEHUE U YCNEUHOCTb 0esMeNbHOCMU —
9mo:

A) BCE nepeunciIeHHOE;

B) ymcTBeHHbIe U pu3nUecKHre CiOCOOHOCTH, IIEHHOCTH U B3TJISbL;

C) npou3BOAUTENBHOCTS;

D) ueHHOCTH U IPUTSA3aHUS, TOTPEOHOCTH.

52. U3 kaxux cocmasasiiouux cKiaovleaemcs MeHeodcmMeHm?

A) cTpaTernyeckoe ynpaBiieHUE, KOHTPOJIb;

B) onepaTtuBHOE ynpaBieHuUE;

C) KOHTpOJIb, ONIEpaTUBHOE YIIPABJICHUE;

D) Bc€ nepeuncieHHoe.

53. Umo makoe «nobyscoenue»?

A) ycnoBusl, B KOTOPBIX YEJIOBEK BBIHYXAECH OCYLIECTBIIATE KOHKPETHYIO JEATEIBHOCTD;

B) omrymienue Henoctatka B 4éM-JIn00, UMEIOIIEe ONPEIeIEHHYI0 HAPaBICHHOCTh U

CKOHLIEHTPUPOBAHHOE Ha JIOCTHKEHHUE 1IeNU (KeJlaHue C/IeNaTh 4To-1100);

C) mpuHyX1eHHEe KOT0-TH00 K ONPEeACIEHHON NeATEThHOCTH,

D) co3nanue 3aMHTEPECOBAHHOCTH KOTO-TH00 K KOHKPETHON JEATEIbHOCTH.

54. Kaxoii mun omuowlenuil He XapakmepeH Ol KOPHOPAMUBHOU KYI1bMYpbl 6
opeanuzayuu?
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A) MOHOTIONUS U CTaHIAPTU3ALIUS B JESTEIbHOCTH;

B) noMuHUpOBaHNEe NEpapXUICCKUX BIIACTHBIX CTPYKTYD;

C) coueTaHne KOHKYPEHIIUU U KOOTIEPAIMU B JEATEIbHOCTH PaOOTHHKOB;

D) npuHIMn OOJBITUHCTBA WK CTAPIIMHCTBA B IPUHITHH PEIICHUH.

55. Ilo xapaxmepy pazpabomku u pearusayuu ynpagieHueckue peueHus 6b18aom:

A) OCTOpPOKHBIC U PUCKOBAHHEIC,

B) ypaBHOBEIICHHBIE U UMITYJIbCUBHEIE;

C) anropuTMHYECKHE U IBPUCTHIECKHUE;

D) unepTtHsle.

56. Meneosicmenm — smo Hayka, uzy4arowjas.:

A) pBIHOYHBIE OTHOILICHHS;

B) ympaBneHne WHTEIUICKTYalbHBIMH, (PUHAHCOBBIMH, CBIPHEBBIMH W MAaTCPHATLHBIMH
pecypcamy;

C) criocoObI pUHAHCHPOBAHUST CUCTEMBI 3/IPABOOXPAHCHHS;

D) cTpyKTypy pBIHKA.

57. Kakxumu wepmamu xapaxmepa 001xcen 061a0ams makoul apxemun ynpasisaioue2o Kax
«npogeccuonany?

A) OBITH OOIUTETHLHBIM U YMETh BJIOXHOBJISITH JIFOJIEH HA MAKCUMAIBHYIO CAMOOT/Iavy;

B) o6nanate 3HaHUSMU, OTIBITOM B KOHKPETHON 001acTH MPAKTHYECKUX 3HAHUM;

C) xBaUPUIIMPOBAHHO OMPENLIATh MPEANOCHIIKA W TN ACATEIBHOCTH, TOI0UPATh
UCTIONTHUTENEH, CTABUTh 3aJIa4H, paclpeaesiTh OTBETCTBEHHOCTD;

D) noctmwxenue menei opraHu3alid B CTPOrOM COOTBETCTBHH ¢ HOPMATUBHO-TIPABOBBIMHU
aKTaMHu.

58. K ¢pynkyusam cmpamecuueckoz2o yposHs ynpaenienus ne OmHOCAMCA:

A) IpOEKTUPOBaHUE OPTAHU3AIINY;

B) nporuos;

C) yuér 3anacoB ChIpbS;

D) ananu3 qUHAMHKH PHIHKA.

59. Opeanuzayuonnas cmpykxmypa — smo:

A)  HWCKYCCTBO  yNpaBisATh  WHTCIUICKTyaJbHBIMH,  (UHAHCOBBIMH,  CBHIPHEBBIM,
MaTepuaIbHBIMU PECYPCaMU;

B) Bun denoBedeckoil eATETLHOCTH, HAMPaBIEHHON Ha yJAOBIETBOPEHHUE MOTpPeOHOCTEH
MOCPEACTBOM OOMEHa;

C) cucrtema ymnpaBieHUsl, ONpeAeNsioniasl CoOCTaB, B3auMOICUCTBUE U MOAUYNHEHHOCTD €€
3JIEMEHTOB;

D) meron MMHTAIMU BBIPAOOTKH YIPABICHYCCKUX PEIICHUH 1O 3aJIaHHBIM IpaBUIaM B
Pa3IMYHBIX TPOU3BOJICTBEHHBIX CUTYyAIIHSIX.

60. Ha cmaousax npoyecca npunamusi ynpaenenieckux peuieHull 603HUKarom cieoyujue
83AUMOCEA3AHHBIE NOHAMUL:

A) pazpabotka YP — 3¢ pekTuBHOCTS — TeOpETHUECKH HallJICHHOE PELICHHE;

B) peanuzanus YP — 3¢h(heKTUBHOCTh — MPaKTUUECKH PEAIM30BAHHOE PEIICHHUE;

C) pa3paboTka YP — kauecTBO — TEOPETUUECKU HAWIEHHOE PEIICHNUE;

D) peanmzarust YP — kauecTBO — MPaKTUYECKH PEATM30BAHHOE PEIICHHE.

61. K ¢pynkyuam onepamugnozo ypoeus ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) npoeKTupoBaHue CTPYKTYPhl OpTraHU3AIUY;

D) KOHTpOJIb.

62. OO0HOUL U3 OCHOBHBIX DYHKYUL MEHEONCMEHMA ABAeMCsL:

A) HaOIFOICHHE 32 XOJIOM MPOU3BO/JICTBA;

B) meToauueckoe obecriedeHre MPUHITHS PEIICHUH;

C) nuiaHupoBaHue;

D) u3nanue mpuKa3zoB U pacloOPsIKEHHH.
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63. Ilpoyecc nobyscoenuss cebsi u Opyaux K 0esmerbHOCMu no OOCHUINCEHUN) TUYHBIX
yeneu unu yenel opeaHu3ayuu dmo:

A) opraHuzanus;

B) neiictBue;

C) xoopauHanus;

D) moTtuBanus.

64. Konyenyus yeHHOCMHO opueHmupoeannoz2o ynpaeienus (VBM) k usmepenuro
aghpexmuenocmu ynpasieHUecKux peueHutl Smo:

A) olleHKa Ha OCHOBE BHYTPEHHEN aKTMBHOCTH OPraHU3ALMU U €€ 3KOHOMUYHOCTH;

B) naGmtonenue 3a HavyaaoM mpolecca yIpaBieHUs U OLIEHKH CIIOCOOHOCTH OpTraHu3alviu
3G HEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBIE JUIsl YCTICUIHOM 1S TeTbHOCTH;

C) BbIsIBIEHHE LeJed OpraHU3allMid M OLEHKAa TOr0, HACKOJIBKO XOPOIIO OpraHM3alus
JOCTUTAET ITUX LEIIEH;

D) xoMmieKkCHbIM MOAXO0/A K YIPABJICHUIO OpraHU3alieil, HalleJIeHHON Ha pOCT LIEHHOCTU
KOMIIaHUH JIJIs1 COOCTBEHHHKOB (aKIIHOHEPOB);

65. Ymo makoe ynpaenenueckoe peuierue?

A) rnaBHbIN (hakTOp B3aUMOJICHCTBUS YIIPABISAIONICH U YIPABIsIEMOI CUCTEMBI,

B) Bo3eiicTBHE Ha ynpaBiIsieMylo CUCTEMY;

C) neiicTBHs, BHOCSIIME 1€J1€COO0pa3HOE W3MEHEHHE B IIOBEICHHE YIpPaBIsieMOi
CUCTEMBI;

D) nnan neiicTBUil, BOIUIOIAEMBIN B pEaTbHOCTD.

E) HamepeHne MeHepkepa U3MEHUTh CUTYAIUIO U IOCTUYb ONIPeAeEHHBIX Pe3yIbTaToB.

66. Ymo maxkoe peuterue 6 oowem sude?

A) mo00i1 pe3ynbTaT MBICIUTEILHON e TEIIbHOCTH YEI0BEKa;

B) neiicTBus pyKOBOIUTENS B paMKaX CBOUX (DYHKIIHIA;

C) pacniopsbkeHre PyKOBOJUTEIS, TTOAIEP)KAaHHOE KOJIJIEKTUBOM;

D) BbIOOD JyuIIIeii anbTepHATUBBI.

67. Opeanuszayuonroe peuwienue — dmo:

A) COBOKYMHOCTb BBIOOPOB, KOTOpBIE KaX/blii YENOBEK JIOJDKEH COBEpIIaTh B
IMOBCEAHEBHOM KU3HU,

B) BbI0OD anbTepHATUB, HEOOXOJUMBIH IS MOy4YE€HUs] MAaKCUMAIBHOTO SKOHOMUYECKOTO
abdexra;

C) BBIOOp, KOTOPBINA JOJDKEH CAENaTh PYKOBOJAWUTENb, YTOOBI BBIOJHHUTH OOS3aHHOCTH,
00yCIIOBJICHHbIE 3aHUMAEMOM JOKHOCTbIO;

D) pemienue, cBA3aHHOE C pECTPYKTypU3aLUEN OpraHU3aliy.

68. Ilo cpoxy Oeticmeus peuitenusi MOZym Obimy.

A) cTpaTeruueckue;

B) TakTnueckue;

C) onepaTtuBHBbIE;

D) Bce nepeuncieHHbIE.

69. UnousuodyanbHo npuHumaemsvie YnpasienyecKue peuleHus XapaKmepusyomcs:

A) BBICOKMM ypOBHEM TBOPUYECTBA U MUHUMAJIbHBIMU 3aTpaTaMH BPEMEHU;

B) MuHMMaNbHBIMM 3aTpaTaMH BPEMEHU IPU BBICOKOM CTaHApTU3ALMM U OJHOTUIIHOCTH
IIPUHUMAEMBIX PELICHU;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI1 000CHOBaHHOCTBIO U HAYYHOCTBHIO, CUCTEMHBIM MOJIXOIOM.

70. lepeso pewenuu nosgonsiem:

A) rapantupoBath 3)(YEKTUBHOCTh IPUHATHS PEILICHUS U TOCTHKEHUE 1IeII;

B) MUHUMU3UPOBATH PUCKHU NPEAIPUATHUS;

C) npoananu3upoBaTh IeHCTBUS KOHKYPEHTOB;

D) mnpoaHanu3upoBaTh BapHaHThl MNPHUHATHS PELIEHUH B 3aBUCHUMOCTH OT BHEIIHHUX
(hakTOpoB.

71. Ilocmpotime mexHOIO2UUECKVIO YENOUYKy npoyecca paspabomku YHpPAaeieH4ecKo20
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peuterus no memooy Jlenvghu:

A) cbop 1 00paboTKa pe3yabTaTOB OMPOCA, COCTABJICHHE CIPABKU W HWHPOPMHUPOBAHUE
9KCIIEPTOB O PE3YJIbTAaTaX IKCIEPTU3BL;

B) mnoBTOpHBI MHAMBHIyaJbHBIM OMPOC 3KCHEPTOB, MPU KOTOPOM KaXKIBIH HKCHEPT
IpeiaraeT BapuaHT PELIEHHsI C Y4ETOM UMEIOIINXCS B CIIPABKE;

C) wuHOuUBUAyaJdbHBIA  ONPOC  OKCHEPTOB C  TIOMOIIbIO  AaHKETUPOBAHUA WM
MHTEPBbIOMPOBAHUS;

D) cocraBneHne HOBOM CIIpaBKU U TMpoleIypa 03HAKOMIJIEHHS M OIpOoca MOBTOPSETCS 0
TeX Mop, MMoKa He OyeT BhIpaboTaHO €MHOE MHEHHE.

72. Kakoti nabop ¢pakmopoes onpedensem Kauecmeo YnpasieniecKkoeo peuleHus?

A) wMeromonorusi pa3paOOTKHM  pelIeHHs, MCIOJIb30BaHUE TEXHUKH, BPEMEHHBIC
OTrpaHUYECHHUS;

B) 06béM undopmarum, mpohecCuoHaIN3M MepcoHalla, TUYHbIE KaueCTBA MEHEKEPA;

C) MeTopl aHATN3a, pealibHbBIC 1IeTH, 00hEM HHMOPMAITIH;

D) opranuzanus pa3pab0OTKH, OTBETCTBEHHOCTb MIEPCOHAA, MOJCIMPOBAHUE CUTYAIUH;

E) ueneBas opranuzanus u METO10JIOTHS.

73. K memodam nosviuienus s¢pghexmusrnocmu npoyecca ynpagieHusi OmHOCAMCA:

A) cokpaliieHre OTJeNbHBIX ONepaluii;

B) n3MeHeHue nociae10BaTeIbHOCTH BBIIIOJIHEHUS OTIEpalvii;

C) ynporieHnre nporeyphl BBITIOTHEHUS OTIEPaIHii;

D) Bc€ nepeuncieHHoe.

74. Ponb pykosooumens 6 npoyecce KOHMPOJS HAO BbINOJIHEHUEM NPUHAMO20 peuleHus
cocmoum:

A) BO BCEM MEPEUUCIICHHOM;

B) B pacniozHaBaHNN HAMETHUBILNXCS OTKJIOHEHUH OT MPUHITOIO PELIEHUS;

C) B IOCTOSIHHOM OTCJIEKUBAHUU XOJIa pean3aliy pelIeHus;

D) Bo BHeceHUHN HEOOXOAUMBIX KOPPEKTUB, €CIIU B 3TOM BO3HHKAET NOTPEOHOCTD.

75. Obvexmom ynpasieHuecko20 peueHus s6Jsemcs:

A) nu10, IPUHUMAIOIILIEE PEIICHUE;

B) skcnept, npuBniekaeMsblil st TpUHATHS 3PPEKTUBHOTO PEIICHHUS;

C) TOKyMeHT, yTBEepKJaeMblil MeHeKepoM (TIpUKa3, HHCTPYKLUS, IPOTOKOT U T. I1.);

D) ucnonHutenb penieHus.
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7 OneHo4YHbIE cpeacrea AJid MpoBEeaACHUS l'lpOMe)KyTO‘IHOi/i aTrTeCTallun

a) [lnanupyemble pe3yibTaThl 00y4eHHs M OLlEHOYHbIE CPEACTBA UIS MPOBeIeHHUs MPOMEKYTOYHOM aTTeCTAlMM:

CrpyKTypHBII
AJIEMEHT [Tnanupyemsble pe3yiabTaTbl 00yUEHHs OneHoyHbIE CPECTBA
KOMIIETEHIIUU

OIIK-4 crioco0HOCTBHI0O HAXOAUTH OPraHM3ANMOHHO-YIIPABJICHYECKHE PelIeHUusI B NPO(ecCHOHAIBLHOM J1esiTeIbHOCTH M TOTOBHOCTH HECTH 32 HUX
OTBETCTBEHHOCThH

3HaTh Ilepeuenv meopemuueckux 60npocos K zauemy:

. CyIIHOCTh TEOpPUU MPUHATHS PEIICHUM, €€ TIEMEHTHI.

. IloHATHE U OCHOBHBIE XapaKTEPUCTUKH YIIPABICHUYECKOTO PEILICHHUS.

. YIIpaBiI€HYECKHE PEUICHUS U UX CYLTHOCTb.

. YrpaBiieHYecKoe pelleHre Kak MpoLecc U Kak BbIOOp.

. [Ipn3Haky ynpaBieHUE€CKOTO PEIIEHUs U €ro CTPYKTypa.

. CucTeMbl IPUHATHS PELICHUH.

. YUaCTHUKH Npouecca NPUHATHS YIPABICHYECKOIO PEHICHUS.

. IToHsATHE ¥ BUBI yIPaBICHYECKUX MPOOIEM.

. XapakTep ynpaBJIeHUECKUX MpooIeM.

10.ITIpoGnemMHas cutyarus 1 (hakTopsl, BIUSIOLINE Ha Hee.

11.®opmbl pa3pabOTKH yIpaBIeHYECKUX PEIICHUH.

12.®opmbl peanuzaluy ynpaBieHUECKUX PELICHUH.

13.Knaccuduxamus 1 TUIIOJIOTHS YIPaBIECHUYECKUX PEIICHUI.

14.CooTHoOLIEHNE UHTYULIUH, CY>KJIEHUI U PAllMOHATIBHOCTH B YIIPABICHUECKUX PELICHUSX.
15.Y noBnerBopuTenbHbIE, TONYCTUMBIE U ONTUMAJbHBIE PEIICHUS B OpraHu3anusax. leopus
OTPaHUYEHHOU PAallMOHATIBHOCTH.

16.TpeboBaHus K yIpaBJIEHYECKHUM PEUICHUSIM U YCIIOBUS UX JOCTUKEHHUS.

17.KauecTBO ymnpaBlIeHUECKUX peIIeHUH. YClIoBUS M (DaKTOphI, BIMSIONIME HAa KadeCTBO
YIPaBICHUYECKUX PEIICHUMN.

18.YcnoBuss M (hakTophl, OpraHU3allMOHHBIE M TCHUXOJOTHUYECKHE IPEANOChUIKA KayecTBa
YIIPaBJIEHYECKOTO PEIICHHUS.

19.9¢dexTuBHOCTD ynpaBieHyeckoro pemenus. ITokasarenn u kputepun 3ddeKTHBHOCTH

- TEXHOJOTMM HPHUHATHS OPraHHU3aLMOHHO-
YIIPaBICHYECKUX peeHuin B
npodeccHOHaTbHON NESTEIbHOCTH,
BO3MOJKHBIE IIOJIOKHUTEIIbHBIE u
OTpHULIATEIIbHBIE TOCIEACTBUS TPUHUMAEMBIX
peleHui;
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YIOPaBIE€HYECKOTO PEIICHUSI.
20.AcnekTsl 3¢ (HEeKTUBHOCTH YIPABICHYECKUX PEIICHUI.

21.B3anMOCBsI3b LiEeNeN U PEeLICHNH B OPraHU3alUsIX.

22.Crparern4eckuie U TaAKTU4ECKUE YIIPABICHYECKUE PELICHMUS.

23.CucTeMHBIN U CUTYallMOHHBIN MOAXOAbI K Pa3pabOTKe YIPaBIEHYECKUX PEIICHUH.

24 VIHMIMaTUBHO-11€J€Bast TEXHOJIOTHsI pa3pabOTKU yIPaBIEHUYECKOTO PEILICHHS.

25 . IIporpaMMHO-TIeIeBasi TEXHOJIOTHS Pa3padOTKH yIPABICHYECKOTO PEIICHHUS.
26.PernaMeHTHas TEXHOJIOTHS pa3pabOTKU yIPaBIEHUYECKOTO PEIeHHS.

27.0cHOBHBIE 3Tallbl pa3paboTKU yIPaBICHUECKOIO PEIICHUS U UX KpaTKasi XapaKTepUuCTUKA.
28.Opranu3zanys npouecca pa3padoTKu YIIPaBICHUECKUX PELICHUH.

29.Mudopmarus B mpouecce NPUHATHS YIIPABICHYECKUX PEIICHUH.

30.3amaun 1 Mozeny mpolecca pa3paboTKH yIPaBIEHUYECKOTO pPelleHus, (PaKTOpbl, BIUSIOIINE
Ha JTaHHBIW MPOLECC.

31.0mpenenenue npodiemMsl Ipu pa3pabOTKe yNpaBIeHYECKOTO PEIIeHUs.

32.IlocTtaHOBKA 1i€JIM IPUHATHS YIPABIEHUYECKOIO PEIIEHUS U KPUTEPUH BhIOOpA.
33.Pa3paboTka U OLIeHKa aJIbTEPHATHUB MPH Pa3padOTKe YIPaBIECHUECKOTO PELICHHUS.
34.CuctemMHbIN IOJIXO/ K pa3padOTKe yIpaBI€HYECKOTO PEIICHUSI.

35.1leneBoit moaxo. K pa3paboTKe yIpaBIEHYECKOTIO PEIICHUs.

36.I1pomeccHpli TOAXOA K pa3pabOTKe yIPaBICHYECKOTO PEIICHHUS.

37.Metozpl pa3paOOTKH yNpaBIEHYECKUX PEIICHHH

38.CucteMHbIl aHaU3 B pa3pabOTKE YIPABICHUECKOTO PEIICHUSI.

39.SWOT-ananu3 B pa3paboTKe ypaBIeHYECKOTO PEILICHHS.

40.MeTo IPOTHO3HBIX CLEHAPUEB B pa3pabOTKE YIPaBICHYECKOTO PELICHHUS.

41.MeTtozbl «CHATHUS HEOIPEIEIIEHHOCTH B pa3pabOTKe YIIPABICHUECKOTO PELICHHUS.
42.Meton Mop(OIOTHYECKOTO aHaM3a U CUHTE3a B Pa3paboOTKe yIPaBICHYECKOTO PEIICHHUS.
43.Metox NPUYMHHO-CIIECTBEHHOTO aHAIN3a B pa3pabOTKe yNpaBIeHYECKOTO PEIIeHUs.

44 Metopl BbIOOpA U MIPUHSTHS YIPABIEHYECKUX PEILICHUH.

45 Ilpouenypsl (hopMupoBaHHUs CUCTEMBI Lieniel, mpobieM u KpurepueB 3¢((eKTuBHOCTH NpU
BbIOOpPE pallOHATbHBIX PEIICHUN.

46.DopmMann30BaHHbIE METO bl PALIMOHATIBHOI'O BHIOOPA PELICHUH.

32



CtpyKTypHBII
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemble pe3yabTaTbl 00y4eHUs

OneHouHble CpecTBa

47.MeTo bl IPUHSTHSI PELICHUH.

48.MIHTErpupOBaHHBINA NTOAXO0 K IPUHATHIO PEIICHUN.

49.9BpucTUYECKIE METO/AbI IPUHATHUS PELLICHUI.

50.MeTtoabl 1 MEXaHU3MBI peau3aly YIIPABIECHYECKUX PEIICHUH.

51.Knaccuduxaiysi MEXaHU3MOB peaIu3aliy YIIPaBICHYECKUX PEIICHUH.
52.OyHKIMOHUPOBAHUE MEXAHU3MOB PEAU3ALUHU YIIPABICHUECKUX PELICHUM.

53.Peanuzanys pelieHuil B yCI0BHUSIX albTepPHATUBHONW KOHUEIIMH OI0KETUPOBAHMSL.
54.Otansl peanu3anuy yIpaBIeHUECKOTO PELICHHUS.

55.KoHTpoJib pe3ysIbTaTOB MpU peaiv3aldy YIPABICHUYECKOr0 pelieHuss. Buasl KOHTposs u
€ro Ha3Ha4YeHHUE.

56.001uii MeXaHU3M MPUHSITHS YIPAaBIEHYECKUX PEIIEHUI B OpraHu3alusix.
57.BepTukanbHas ¥ TOPU30HTAIbHASL MHTErPALUs TN IPUHATHH YIIPABJIEHYECKOTO PEIICHNUS.
58.MopenupoBaHue Iporecca MPUHATUSA YIPABICHYECKUX PEIICHUM W BHJBI ITPUMEHSIEMBIX
MOJIETIEH.

59.Knaccudukaiusi METOAOB MNPHUHATHS ~ YIPAaBICHUYECKUX PpEHIEHMH U HUX KpaTkas
XapaKTepUCTHKA.

60.AKTUBU3UPYIOIIKE METO/IbI pa3pabOTKH YIIPaBICHYECKUX PELICHUM.

61.OkcnepTHbIE METO/IbI IPUHATHA yIpaBleH4YecKUuX pemenuii. Meron lenabdu.

62.MeTtoa MO3roBOro MITypMa: yCIOBUS U IpaBUiia NpoBeAeHUs. Buibl MO3roBoro mrypma.
63.MeToabl OIy4YEHHS SKCIIEPTHBIX OLIEHOK.

64.1londaTne U yciaOBUS BO3HUKHOBEHHS HEONPEIEIIEHHOCTH M pHUCKAa NpPU NPUHATUU
YIPaBIEHYECKUX PELLIECHUI.

65.Knaccuduxaius yrnpaBieHYECKUX PUCKOB U METO/bI YIIPABICHUS UMHU.

66.YnpaBieHUe HEONPEICIICHHOCTbIO IPU NPUHATUU YIIPABICHUECKUX peuleHuid. Meton
(GyHKIIMOHATBHO-CTOUMOCTHOT'O aHAJIM3A.

67.BiusiHie NaHUKKU HA TPUHATHE YIIPABIEHUYECKOT0 PEIICHHUS U CIIOCO0BI e HeHTpan3aum.
68.YnpaBieHUeCKHUE PEIIEHUSI U OTBETCTBEHHOCTb.

69.Ctuiu pa3paboTKU ¥ MPUHATHUS YIPABICHYECKUX PELICHUH.

VYmMmeTrh

hopmynIupoBaTh aJIbTEPHATUBHBIE

Ilpumepnuvle npaxmuueckue 3a0anus 0us 3auema:
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BapHWaHTbl OPraHU3aAlMOHHO-YITPABIICHYCCKUX

peI_HCHI/Iﬁ U  HaxXoOdUuTb u3 Hnx 4ucia
OIITUMAJIbHBIC OpraHnu3alluOHHO-
YHOPpaBJICHUYCCKHUC peuiCHuA B

PO eCCUOHATBHON JIeATEILHOCTH;

- [IOHUMaTb BO3MO>KHBIE IIOJIOKUTENBHBIE U
OTpHUILIATENIbHBIE TOCIEACTBUS MPUHUMAEMBbIX
OpPraHMU3alMOHHO-YIIPABIEHYECKUX PELICHUH,
OLIeHHBATh 3()(PEKTUBHOCTH YIPAaBIEHYECKUX
pelieHui;

Cumyayus 1. Bbl T1aBHBIM MEHEIKep Ha KPYNMHON (UpMe IO MPOU3BOJCTBY BCEMUPHO
U3BECTHBIX cuUraper. Y (HUpMbl UMEIOTCS MHOTOYHUCIEHHbIE (aOpuku 1mo Bcemy mupy. OHa
Jocturiia 6oibioro oobema mnpogaxk. llosiBuiiack BO3MOKHOCTH OTKpPBITH elle (adbpuky B
onHoil u3 crpan CHI', u oT Bac 3aBUCUT peLIEHHE — MOANMCATh HOBBIM KOHTPAaKT Ui HeT. C
OJIHOM CTOPOHBI, CTPOUTENBCTBO JaHHOW (PaOpuKu 00ecrneyuT HOBBHIMU PaOOUYMMHU MeCTaMu
3TOT PErHOH, TEM CAMBIM PELIMTCS aKTyajbHas JAJIsl TOr0 peruoHa npobdiema 6e3paboTHLIbI; C
Ipyroi — »9TO mpuHeceT Oospmol poxonx Bamehd ¢upme. OmHAKO BB, 3aHUMASICh
IPOM3BOJICTBOM M MPOAAXeH KPYIHBIX MapTUH cUTaper, 0 CUX MOp He ObUIM yOexIeHbl B
TOM, YTO KypeHHE BbI3bIBaeT pak. HenaBHO BaM B pykH monaji oT4eT o0 HCCIIEeIOBaHUH, B
KOTOpOM Obllla YCTaHOBJIEHA TpsAMas CBSI3b MEXAY KypeHHEM U OHKOJIOTMYECKHMU
3a00JIeBaHUSIMU.

Bonpocer: Kakoe pemenue Bbl npumere? Ilognuimmure v Bbl KOHTPAKT WM HET?
[Touemy?

Cumyayua 2. Bbl MeHemKep MO MapKeTHHTY Ha (upMe, BBITyCKarolell OBITOBYIO
TexHuky. @dupma @Opu  NOMOIIM  JOPOTOCTOSIIIMX  MCCIENOBAHUN  MOMbBITAIACh
YCOBEpLIEHCTBOBATh OJIMH U3 BBIIIYCKa€MbIX TOBAPOB — IIBLIECOC.

[Iptecoc mo-mpexHeMy HE HOHHM3UPYET BO3IYX, XOTS MMEHHO K 3TOMY pe3yJbTary
IBITAJIUCh NPUITH B pe3yibTare uccienoBaHuid. llodTomy HOBBIM IbulECOC HE CTal IO-
HACTOAIIEMY YCOBEPUICHCTBOBAaHHOW HOBHMHKOW. Bbl 3HaeTe, 4YTO MOABJICHUE HAANUCU
«Y cOBEpILIEHCTBOBaHHAs] HOBUHKA» Ha YIAKOBKE M peKJIaMe CPEeICTB MaccoBOW MH(pOpMaLUu
MOBBICUT 3HAUUTENIBHO COBITa Takoro ToBapa. Bonpocwi: Kakue nelicTtBus Bbl Ipeanpumute?
[Touemy?

Cumyayus 3. Bpl meHemxep Ha (upme, IPOU3BOIIEH MPOrpaMMHbIE MPOIYKThI IS
[I5BM. Ha opHoif #3 mpe3eHTalMii Bbl 3HAKOMHTECh C MOJIOAOW JaMoOil (MOJIOABIM
YyeJI0BEKOM), KoTopas (blif) HegaBHO Oblia (ObLT) yrpaBiisitomiel (MM) Ha pUpMe-KOHKYpPEHTE.
[To kakoii-To mpuuuHe oHa (0H) ObuTa (OBUT) YBOJNEHA (€H) M TEHepb ACPKHUT OOUIy Ha 3Ty
¢upmy. Bbl MoxkeTe HayaTh yxXakuBaTh WM, HA00OpOT, NPUHATH yXakuBaHus. Wnu mosxere
B3iTh ee (ero) Ha paboTy. B mHOM ciydae, MoxkeTe MmpocTo moobemarh B3ATh ee (ero) Ha
paboty. O0Ouga Tak CWIbHA, YTO OHa (OH) C YAOBOJLCTBUEM pPACCKaXXeT 000 BCEX IUIaHax
KOHKYPEHTA.
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Bonpocwr: Kak Bel moctynute? [louemy?

Cumyayun 4. Bpl MeHekep 0O MNPOU3BOACTBY Ha (upMe, BbIMyCKaroIeh
XoJonuiIbHUKK. HemaBHO BBl y3HamM, 4YTO KOHKypHpylomas ¢upma IMpuaala CBOUM
XOJIOAUIBHUKAM CBOWCTBO, KOTOPOTO B BAILIMX XOJOJWIBHUKAX HET, HO OHO OKa)XeT OoJbLIoe
BiausiHue Ha cObiT. Hampumep, B xonommnbHukax «NO FROST» Tenepp MOXHO XpaHUTh
IPOAYKTHl HE TOJBKO B BaKyyMHOW YINaKOBKE, HO U OObIYHbIE, HE 00sch MX ychixaHus. Ha
€XKEroJIHOH crenraiu3upoBaHHON BhICTaBKE (PUPMBI-KOHKYpEHTa OyeT opuc A TOCTe!, U Ha
OJIHOM U3 NTPUEMOB JJIsl CBOUX JTMJIEPOB IJ1aBa (PUPMbI pacCKa)keT UM 00 3TOM HOBOM CBOMCTBE
XOJIOMJIbHUKA U O TOM, KaKuUM 00pa3oM 3TO ObUIO JOCTUTHYTO. Bbl MOXeTe mociarh CBOEro
COTPYAHHUKA Ha 3TOT IPUEM I10/1 BUAOM HOBOT'O JHJIEpa, YTOOB! Y3HATh O HOBOBBEICHUH.

Bonpocwr: Toitnere nu BbI Ha Takoi mar? [louemy?

Cumyayua 5. Bbl r1aBHbIM MeHEKEp M3BECTHOM (PUPMBI M M30 BCEX CHJI CTapaeTech
JTOOUTBHCS 3aK/IIOYEHHS BBITOJHOTO KOHTPAaKTa Ha OOJBIIYI0O CYMMYy MpOJaX C OJHOM
KoMIaHueil. B xone neperoBopoB y3HaeTe, YTo NpeACTaBUTENb NOKyaTeNs MOAbICKUBAET cede
Oosnee BBITOJHYIO paboTy. Y Bac HET XelnaHus Oparth ero k cede Ha paboTy, HO, €CIIU BBI
HaMEKHeTe eMy 00 3TOi BO3MOXHOCTH, OH CKOpPEe BCEro MepeiacT 3aka3 MMEHHO BaM.

Bonpocwr: Kak Bel moctynute? [louemy?

Cumyayusa 6. Bl — MeHeKep 10 MApKETHHTY U XOTHUTE CJeJIaTh BBIOOPOUYHBIN OMpOC
norpeduresneil 00 ux peakuusx Ha TOBAp KOHKypeHTa. J{Jis 3TOro Bbl JOJKHBI IIPOBECTU ONPOC
SKOOBI OT JIUIIa HeCyllecTBYoIEero « MHCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PhIHKa.

Bonpocwr: Cnenaete i Bbl Takoi omnpoc? [Touemy?

Cumyayuna 7. Bpl MeHekep o mepcoHany. B Bamy ¢upmy npummia moionas
CIOCOOHAsl KEHILMHA, JKEJIAlolasi CTaTh TOPrOBbIM areHTOM. YPOBEHb €€ KBaIU(pUKAIUU
3HAUYUTEJIBHO BBIIIIE, YEM Y IIPETEHICHTOB-MYKUMH Ha 3Ty 0JbKHOCTh. Ho npuem ee Ha paboty
HEU30€KHO BBI30BET OTPULATENIBHYIO PEAKIHUIO CO CTOPOHBI psjia BallMX TOPrOBBIX areHTOB,
Cpelld KOTOPBIX KEHILMH HET, a TAKKE€ MOXKET Pa3focaZoBaTh HEKOTOPBIX BAKHBIX KIMEHTOB
bupmbI.

Bonpocwi: BozpmeTe 11 BbI 3Ty KeHIMHY Ha paboty? [louemy?

Cumyayusn 8. Bet Mmenemxep Typuctckoit pupmel. K Bam mpuiiia xeHIMHA, KeJTaromas
OTAOXHYTh B I'peruu. Y Bac ke ectb ropsuil Typ Ha MeptBoe Mope B M3pansib. Y :KeHIMHBI
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SBHbIE MPOOJIEMBI C JaBJICHUEM, OJbIIIKa. Bbl 3HaeTe, 4To runepToHuKaM Ha MepTBoe Mope
€XaTh IPOTUBOIIOKA3aHO.

Bonpocwr: Kak Bel moctynute? [louemy?

Cumyayusn 9. Bol MmeHemxep (pupMbl, BBITYCKAIOLIEH CPECTBA MO YXOIYy 3a BOJIOCAMHU.
®upmMa npUCTyNuiIa K BbITYCKY HOBOTO IIaMITyHsI, IPEMSTCTBYIOLIEr0 00pa30BaHUIO MEPXOTH
u 3¢ pexkTuBHOrO NaXke nMpu pa3oBoM NpuMeHeHUuu. OHAKO CIEHUAIUCT 110 MAPKETUHTY Ballled
(bupMbl peKOMEHIYET B MHCTPYKLUU Ha STUKETKE yKa3aTh, YTO IIAMITyHb CJIEAYEeT MPUMEHSThH
JIBAXK/IbI TIPY KaXJ10M MBITHE I'OJIOBBI.

JononuutenbHoro s¢¢ekra noTpedUTeNns HE NOJIYy4YUT, HO UIAMIIyHb OyJeT
pacxoJ0BaThCs B JIBa paza ObICTpee U, CIeI0BATEIbHO, YBEIIMUUTCS 00BbEM IMPOJIAK.

Bonpocwr: Kak Bel moctynute? [louemy?

Cumyayusa 10. Huxe npuBOIUTCS CHUCOK TUIIMYHBIX OPraHU3ALMOHHBIX PELICHUM.
HeoOxoaumo onpenenuts, SBISIOTCS JIM OHU IPOTPAMMUPOBAHHBIMU WIIN HET.

1. Haem 3aBenyrouM CHELMAINCTa B HCCIENOBATENIBCKYIO Ja00OpaTOPUIO KOMITAHUH,
MIPOU3BOJAIIYIO CIOXKHYIO TEXHUUECKYIO TPOIYKIIHIO.

2. JloBeieHUE MacTepOM JI0 pabOYHX JHEBHOTO 3aJJaHHUS.

3. Onpenenenve (UHAHCOBBIM JUPEKTOPOM pa3Mepa JUBUICHIIOB, KOTOPbIE JIOJIKHBI
OBbITh BBIMJIAUEHBl AKIIMOHEpAM Ha JIEBATHINA T'OJl MOCIEA0BATEIbHON YCHEeIIHONH (HMHAHCOBOM
JeSITeIbHOCTH KOMITaHUU.

4. Pemlenue HavaJgbHMKA O JOMYILIEHUH O(PHUIMATBHOTO OTCYTCTBUS MOJYMHEHHOTO Ha
pabodemM MecTe B CBSI3U C IOMELIEHHEM UM Bpaya.

5. Bri6op uieHamMu mpaBieHUsT MecTa Uil oYepeaHoro (uimana 6aHka, yKe UMEIOIIEro
50 oTnenenuii B KpyIHOM TOpO/IE.

6. Jlaua pykoBOJUTEJIEM COTJIacUs Ha IPUHATHE BBITYCKHUKA IOPUIMUYECKOTO (haKyJIbTeTa
yHHUBEpCUTETa Ha paboTy B anmnapart KpyrnHoi (GUpMBI.

7. OnpenesneHue roIM4HOro 3alaHus Ul aCCUCTeHTa podeccopa.

8. Jlaya HayaJIbLHUKOM COIJIaCHUS Ha MPEJOCTaBJICHHE IOAYMHEHHOMY BO3MOXKHOCTU
MOCETUTh yUeOHBIH ceMHHAp B 00JaCTH €ro Creluaiu3aluu.

9. Bbibop aBTOpaMu MeYaTHOIO W3JIaHUS ISl pa3MEIleHUs] peKiIaMbl O HOBOM BY30BCKOM
y4eOHUKE.
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10. Beibop mpaBieHHEeM KOMIAHUU MECTa JUIsl CTPOUTEILCTBA pecTopaHa «BkycHo u
ObICTPO» B HEOOJIBLIOM, HO PacTyIlleM Iropoje, HaXOA[IeMcs MEKAY IBYMs OYE€Hb OOJbIIUMHU
ropoaamH.

Cumyayun 11. ®upma OOO «ByHaepkuHI» IUIaHUPYET MPOU3BOAUTH ONPABbI JIs
04KkOB. KOHKYpEHTOB B JaHHOM INPOU3BOJICTBE JIOBOJIBHO MHOI'O M YCIEIIHO BECTH JEJO NpHU
OOBIYHOM MOAXOJIE MPAKTHYECKH HEBO3MOXKHO. Crenuanuctsl (GUPMbI MPEUIOKUIA 0CO0YIO
KOHCTPYKLHUIO OIpaBbl Ha 0aze TUIIOBOM MOJENH, UCIOJIb3YsS COBPEMEHHYIO HHTErPaIbHYIO
TEXHOJIOTMIO HAalbUIEHUs TOHKUX aKTUBHBIX IJIEHOK:

— Ha BHEITHEH CTOPOHE JIEBOU Ty>KKHU OMPaBbl CHOPMHUPOBAIIN JEHCTBYIONIUN OapoMeTp;

— Ha JIeBOM CTOpPOHE ONpaBbl s CTEKIa CHOPMHUPOBAIM JACHUCTBYIOLIME YaCHI,
ITOKa3bIBAKOLIEE MOCKOBCKOE BpEMs;

— Ha NpaBOil CTOPOHE OIpaBbl s CTEKIa C(HOPMHUPOBAIM JAEHCTBYIOLIME Yachl,
ITOKAa3bIBAKOLIUE BPEMS APYIOro Mosca Uiv BpeMEeHU 1o [ puHBUYYy.

JlaHHas KOHCTPYKIMS OINpaBbl peajin3yeT HOBbIM HaOOp MOTPeOHOCTEH M MHTEPECOB U
HaBepHsika Haiaer crpoc. Kak Bl cunraere? Kakue BapuaHThl ynpaBieHUECKUX perieHuil Bl
MOJKETE IPEUI0KUTH?

Bnazers

- TeXHOJOTHSAMHU TPUHSATHSI
OpraHU3aI[IOHHO-YIIPABICHYECKUX PEIICHUI
B NpodeCCHOHATBHONH  AEATENBHOCTH U
OIICHKU UX 3(P(HEKTUBHOCTH;

- CHOCOOHOCTBIO HECTH OTBETCTBEHHOCTD 3a
MOCIICICTBHSI MIPUHUMACMBIX
OpraHU3aIOHHO-YIIPABICHUYECKUX PEILICHUA;

IlpumepHnutii nepeuens mem ayOumopHviX KOHMPOJIbHOU PAdOmMbL:
Memoovl, npumensemvle na smane OUAZHOCMUKU NPOOTIEM:
1. MeTozp!l cpaBHEHHH 1 (haKTOPHBINA aHAITN3
. MonenupoBanue
. DKOHOMHKO-MaTeMaTHYECKOE MOJIEINPOBAaHUE
. Teopust MmaccoBoro o0ciyKuBaHus (TEOpH ouepeaci)
. Teopwust 3amacoB (yIpaBJICHHS 3arlacamm )
. DKOHOMHYECKUH aHan3
. MeTozpl mpOrHO3UpOBaHUS (KaueCTBEHHBIE U KOJTMUECTBEHHBIC)
. MeToz KOppensIuuOHHO-PErpeCCHOHHOIO aHaIN3a
Memoow cenepayuu anbmepHamus:
9. Metoa MO3roBoro mrypma
10. Meron lensdhu
11. MeTol HOMUHAJIBHOM I'PYNIIOBOM TEXHUKHU
12. DBpUCTUYECKUE METOIBI

0NN Dbk~ W
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13. MeToabl COEOUHEHHUS ajlbTEPHATHB BKIIFOYAIOT: MOP(OIOTUYESCKUI aHaIu3; METOJIbI
CLIEHApUEB; METOJ, aHAJIM3a HEpapXuil; NepeBO PELICHUI; METOJ IPUHYIUTEIBHBIX CBSA3€H; METOIbL
I'opnona.

Memoosl, npumeHsemvle Ha Smane OYeHKU U 8blOOPA AlbMEPHAMUB:

14. DxcniepTHBIC OLICHKH (3KCIIEPTHAS KIIACCH(HUKAIIHS, METOJ SKCIICPTHBIX KPUBBIX )

15. OxcnepTHbIE CYXKACHUA

16. DxcrnepTHOE paHXHpOBaHWE (METOJ MPOCTONW PAHKUPOBKH, METOJ] HEIMOCPEICTBEHHOU
OTICHKH, METO]T TTAPHBIX CPABHCHUN)

17. KpurepuanabHble METOIBI (TIPSIMBIE METOJIbI, METO B IOPOTOB HECPABHUMOCTH )

Memoow peanuzayuu pewieHuss u KOHMPOJA:

18. Meroapl TUTaHUpOBaHUS (MaTpulla pPACHpPENeNIeHHs OTBETCTBEHHOCTH, CETEBOE
MOJICTUPOBAHHE)

19. Metonsr opranm3anuu (mHGOpMannoHHas TabIwia, BO3IEHCTBHE U MOTHUBAITH )

20. Metotet KOHTPOJIA (TI0 pe3yIbTaTaM, MO0 CPOKAM BBITIOTHEHH )

Anarumuueckue Memoowl:

21. Teopus BEpOSITHOCTEH, TEOPHsI MAPKOBCKUX IPOIIECCOB, TEOPUS MAaCCOBOTO OOCTYKHBAHUS,
COCTABJICHHE CIIMCKA CBOMCTB

22. CTaTUCTHYECKHUE METOIBI: ITOCIICOBATEIBHBIA aHAIM3 W METON CTaTHCTHYECKHX
HCIIBITAaHUM

23. Meroz MaTeMaTH4eCKOIro pOrpaMMHPOBAHUS

24, MaTpU4YHBIA METO.

Axmueuzupyrowue memooni:

25. MeTo/IbI ICXOJIOTHYECKO!N akTHBH3anuu: Metoa KoHpepeHIuH nuiei, MeToa BOIpoCcoB U
OTBETOB, M0O3roBoif aTaku, «6-5-3»

26. Meroabl TMOAKJIIOUCHUS: TEOPETUKO-UIPOBOM, METOJ] HAacTaBHUYECTBA, pabota ¢
KOHCYJIbTAHTaMHU

Oxcnepmuvie Memoowl.

27. MeTom IpOCTOM paHKUPOBKH (METOJ MPEATIOUTCHI )

28. Meron 3a7aHus BECOBBIX KOA((DUITUCHTOB

29. Metoa nocneqoBaTeNbHbIX CPAaBHEHUIN U METOJ] MAPHBIX CPaBHEHUIN

Depucmuuecxue memoowl:

30. DBpHCTHYECKHE METOJbI: DBOJIOIMOHHOE MOJEIMPOBaHKE, JIAOWPUHTHBIC METOJIBI,
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CtpyKTypHBII
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemble pe3yabTaTbl 00y4eHUs

OneHouHble CpecTBa

KOHIICNITYaJIbHOE MOJICJIMPOBAHUE
31. HepopmanbHO-3BpUCTHUUECKUE METO/IBI:

METOJI HOMUHAJIBHON I'PYNIIOBOM TEXHUKHU;
METOJIMKA aTaKu Pa3HOCOM;
CHHEKTHYECKHE METO/IEI;
MOP(HOIOTHIECKHE METO/TBI.

32. Memoo cyenapues.
33. Memoo oepesa pewienuii.

34. Tononocuueckue memoodsl 8 MEXHOIOUYU PA3PAOOMKU YNPAGIEHUECKUX PEUleHU.

35. HonornumenvHuie Memooul 0Jisl 6KIOUEHUSL 8 KOHMPOIbHYIO pabomy:

JByXTypoBO€ aHKETHUpPOBaHHUE
MHoromepHoe MKaIupOBaHUE
IDEF-monenupoBanue

Meroapl accouranuii ¥ aHaJIOTHi

MeTo 16l KOHTPOJILHBIX BOIIPOCOB U KOJICKTUBHOTO OJIOKHOTA
Mertoa «MaTpHIl OTKPBITUSD

MeTo/1bI MHOTOKPUTEPUATIBHOM OLIEHKU
®dakrorpaduaecKue METOIbI
IIpuunHHO-CEICTBEHHBIN aHAN3
IInaTé&xnas matpuna

Mopenb TUHEHHOTO MPOTrpaMMHUPOBAHUS
TpaHcriopTHBIE 3a7a4K

MHUTAaIMOHHOE MOJEIUPOBAHUE
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0) Ilopsanox mpoBeneHHsl NMPOMEKYTOYHON ATTeCTAllMM, NOKA3ATeJM M KPHUTEPHH
OllCHUBAaHUA:

IIpomexxyTouHast arrecranys MO0 AUCHUIUIMHE «MeToabl NPUHATHS YIPABICHYECKUX
peuIeHuiD» BKIKOYAET TEOPETHYECKHE BOIPOCHI, MO3BOJISIIOIIME OLEHUTh YPOBEHb YCBOCHUS
00yYaroImMMUCs 3HAaHUH, U MPAKTUYECKHE 3aJaHus, BBIABIISIONIUE CTENEHb CPOPMUPOBAHHOCTH
yYMEHHH U BIIaJIeHU, IPOBOAUTCS B (hopMe 3ayeTa.

3ayer Mo JaHHOM IUCHMIUIMHE MPOBOAMUTCS B YCTHOH (opMe MO BOHpocaM K 3aueTy,
KOTOPBIN BKJIFOYAET OJWH TEOPETUUECKUI BOIIPOC U OJHO NMPAKTHYECKOE 3a/IaHHE.

IToka3aTen M KpUTEPUH OLIEHUBAHUA

- «3aYTEHO» - BBICTABJISAETCS NPU YCIIOBHUH, €CIIH CTYJEHT MOKa3bIBAECT XOPOIINE 3HAHHUS
yuyeOHOro MaTepuana IO TeMe, 3HAeT CYHIHOCTh JAMCUUIUIMHBI, CBOOOJHO BBIMOJHSAET
MIPaKTUYECKHE 3aJaHUS.

IIpy 5TOM CTYACHT JOTMYHO U IOCJIENOBATEIBHO H3JIAraeT MAaTepUajl TEMbI, PaCKpbIBAET
CMEBICJI BOIIpOCa, HAa€T YIAOBJICTBOPUTCIBHBIC OTBCTBI Ha OOINOJHHUTCIBHBIC BOIIPOCHI.
JIOTIOJTHUTENBHBIM ~ YCIIOBUEM IIOJyYE€HHs OLEHKM MOTYT CTaTb XOpPOLIME YCIEXU IIpU
BBITIOTHEHUH CaMOCTOSITETbHOM pa6OTBI, CHUCTEMATHUUYCCKasl aKTHBHAas1 pa60Ta Ha MPaKTUICCKUX
3aHATHUSAX.

- «HE 3a4TE€HO» - BBICTABIIECTCS NPHU YCJIOBHM, €CIH CTYyACHT BIAJEET OTPBIBOYHBIMHU
3HAHUAMU O CYIIHOCTH AMCLMIUIMHBI, JA€T HENOJIHBIE OTBETHI HA BOIPOCHI U3 OCHOBHOM
JIUTCPATYPhI, peKOMeHHOBaHHOﬁ K KypCy, HC MOXCT OTBCTUTH HA OOIMNOJHUTCIBHBIC BOIIPOCHI,
IIPEIIOKEHHBIE NIPENOAABATEIIEM.



8 YueOHO-MeToqU4YeCcKOe M MH(POPMALIIOHHOE O0ecTiedeH e JUCHUIITUHBI (MOLYJIs1)

a) OCHOBHAS JIUTEpaTypa

1. TeGexun, A. B. MeToabl IpUHATHS YNIPaBIEHUYECKUX PEIICHUH : yueOHUK JUIs BY30B /
A. B. Te6exnn. — Mocksa : UznatensctBo FOpaiit, 2020. — 431 c. — (Bricimiee o6pa3oBanue).
— ISBN 978-5-534-03115-7. Teker anektponubit // OBC HOpaiit [caift]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1  (nata
obpamenus: 01.09.2020)

2. Tpodpumona, JI. A. Metoapl NpUHATUS YIPABICHYECKUX DELIECHUH : y4eOHUK U
npaktukym i By3oB / JI. A. Tpodumona, B. B. TpopumoB. — Mocksa : WznarenbcTBo
Opaiir, 2020. — 335 c¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-01584-3. — Texcr
anektponubii // OBC IOpaiit [caiit]. URL:https://urait.ru/viewer/metody-prinyatiya-
upravlencheskih-resheniy-449764#page/1(nara obpamenus: 01.09.2020)

0) JonmosiHuTe/ILHAS JIUTEpaTypa:

1. I'ony6OkoB, E. II. Meronsl npuHATUS ynpaBieHYecKux pemieHuil B 2 4. Yactp 1 :
y4eOHUK U NMPaKTUKYM 1Jisd akagemudeckoro OakanaBpuara / E. I1. ['ony6koB. — 3-e uzn., ucnp.
u gon. — Mocksa : UznarensctBo FOpaiit, 2019. — 183 c. — (bakanaBp. AkaneMHuecKuit
kypc). — ISBN 978-5-534-06815-3. — Texkcr : anextponnsii // DBC FOpa#t [calT]. —
URL :https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-
444153#page/162 (nata oopamenus: 01.09.2020)

2. T'ony6kos, E. II. Metoabl npuHsTHS yHpaBieHYeCKUX peuieHuit B 2 4. Yactp 2 :

yueOHUK M npakTukym it By3oB / E. I1. ['omy6koB. — 3-e u3a., ucnp. u gon. — Mocksa :
WznatensctBo FOpaiit, 2020. — 249 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-06700-
2. — Texkct : anextponnsiii / ObC FOpaut [caiit]. — URL: https://urait.ru/viewer/metody-
prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1 (mata oOpareHus:
01.09.2020)

B) Meroauyeckue yKa3aHUs:
MMPEACTABJICHEI B IPUIIOKCHUN 1.

r) Ilporpammuoe odecrieuenne u UHTEpHET-pecypChI:

IMporpammuoe obecrniedeHue

Haumenosanue 110 No oroBopa CpOK A€NCTBHS JIUIEH3UU
MS Windows 7 1-1227 ot 08.10.2018 11.10.2021
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHO
7 Zip CBOOOJTHO pacmpoCcTpaHseMoe | 6eccpoyHO
FAR Manager lcif 860HH0 PaclipocIpansiemMoe 06eccpouHo

IIpodeccuonanbHble 6a3b1 JAHHBIX 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

HaspaHue Kypca Ccblika
HanmonaneHast UH()OPMAIIMOHHO-
aHanuTHyeckas cucrema — Poccuiickuii|URL: https://elibrary.ru/project risc.asp

nHAeKC HayuyHoro rruposanus (PHUHIL)

[TouckoBast cucrema Axagemus Google

(Google Scholar)

URL: https://scholar.google.ru/



https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

WNudopmannonnas cucrema - EnnHoe okHO
JOCTyNa K HH(GOPMAIMOHHBIM pecypcam

URL: http://window.edu.ru/

Poccuiickas l'ocynapcrBenHas

onbnunoreka. Karamoru

URL:https://www.rsl.ru/ru/4readers/catalogues/

DJeKTpOHHBIE  pecypchl  OMOIMOTEeKH

MI'TYVY nm. I'.'1. HocoBa

URL:http://magtu.ru:8085/marcweb2/Default.asp

denepanpHbIil 00pa30BaTENbHBIN MOPTAT —
OKOHOMHKA. COI_[I/IOJIOFI/ISI. MGHCI[)KMCHT

http://ecsocman.hse.ru/

YHHUBEpCUTETCKAs UHPOPMALIMOHHAS ) )
https://uisrussia.msu.ru

cucrema POCCUJI p

MexayHapoaHas HaYKOMETpUYECKast

pedepaTiBHAsS W TOJHOTCKCTOBas 0Oa3a
MaHHBIX Hay4dHbIX wu3gaHuii «Web of]

science

http://webofscience.com

Me:xnyHapoiHas pedepaTuBHas
MMOJTHOTEKCTOBAsI CIIpaBOvYHas 0a3a JaHHBIX http://scopus.com

HAy4YHBIX U3JaHUN «Scopusy

u

9 MatepuaabHO-TEXHUIECKOE 00CCIICUYCHHE TUCITUTUIAHEI

MaTepI/IaJ'ILHO—TeXHI/I‘ICCKOG obecneyeHne JUCHUITIIIMHBI BKIIFOYACT:

Tun u Ha3BaHME Ay IUTOPUH

OcHalueHue ayIiuTopun

Y4eOHbIe ayAUTOPUU IS
MPOBEJICHUS 3aHATUI
JIEKUMOHHOI'O TUIA

MynsTUMEaUiiHBIE CPEACTBA XPAHEHUs, Mepeiadyu u
IpeJIcTaBIeHUs HHDOPMALIHH.

Y4eOHble ayAUTOPUN IS
IIPOBEJEHUS MPAKTUYECKUX
3aHATUH, TPYNIOBBIX U
WHAVBUIYaJIbHBIX KOHCYJIBTAIUH,
TEKYIIEeTro KOHTPOJIS 1
IIPOMEXKYTOUHOM aTTECTAlMU

MynbTUMeIMHBIE CPENCTBA XpaHEHUs, Neperadyud |
npecTaBiIeHUs HHPOPMALIUH.

Kommiekc  TecTOBBIX  3agaHUid I8 MPOBEICHHS
NPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

IToMmemenus misa
CaMOCTOSITENIbHOW PabOTHI:
00yJaronmxcst

[Tepconanbapie kKoMmmbloTephl ¢ maketom MS Office,
BBIXOAOM B I/IHTepHCT U C JOCTYIIOM B 3JICKTPOHHYIO
nH()OPMAITMOHHO-00pa30BaTEIBHYIO cpeny
YHUBEPCUTETA

[Tomernenus 11t XxpaHeHUs U

POQUIAKTHIECKOTO JOKYMEHTAIlMM, y4eOHOro oO0OpyIOBaHHS U y4eOHO-
00cy)XuBaHUs y4eOHOTO HaTJISITHBIX TIOCOOMIA.
000pyTIOBaHUs

[lIkadbr It XpaHeHUs  y4eOHO-METOIUYECKOM
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IIpnaoxenne 1
MeToanyeckue peKOMEeHAALMH /ISl CAMOCTOATE/IbHOI PadoThI CTYICHTOB

B rmpoiiecce BBIMONHEHUS CaMOCTOSITENIbHOM pabOThl CTYJIEHTHI JOJKHBI HAayYHThCS
BOCIIPUHHUMATh CBEJICHHs Ha ClyX, (pukcupoBaTh MH(OpMAIMIO B BHJE 3alMcedl B TETpaisx,
paboTaTh ¢ MUCBbMEHHBIMU TEKCTaMH, CAMOCTOSITENIbHO M3BJIEKasi U3 HUX IOJIE3HbIE CBEACHUS U
opopmisis MX B BHUAE TE3UCOB, KOHCIIEKTOB, CHCTEMAaTH3UPOBAaTh HHPOPMALMIO B BHJEC
3aIoJIHEHUs TabJUI, COCTaBJICHUS cXxeM. BakHO HayuUThCs BBIACIATH TJIaBHBIE MBICIIU B JICKIHH
npernojaBaTens JUOO B TNMHUCBMEHHOM TEKCTE; AHAIU3UPOBATh SIBJICHUS; OIPEICNATh CBOIO
MO3UIHIO K MOJTYYEHHBIM Ha 3aHATUSAX CBEACHUAM, YETKO (GOPMYIUPOBATH €€; apryMEHTHPOBATh
CBOI0O TOYKY 3pCHMs: BBICKa3bIBaTh OLICHOYHBIC CYXKJIEHUS; OCYILIECTBIATh CAMOAHAIINUS.
HeoOxonumo yuuThbes BIaAE€Th YCTHOM M NMHCHMEHHOM peyblo; BECTH AMAJIOT; y4acTBOBAaTh B
JMCKYCCHM; PpAacKpbIBaTh COJEp)KaHHE M3y4aeMOoWl MpoOJieMbl B MOHOJIOTMYECKOH peuH;
BBICTYIIaTh C COOOUICHUSIMU U JOKJIAJ[aMH.

Koncnekr gexkuuu. CMBICT TPUCYTCTBUS CTYJIEHTA HA JIEKI[UU 3aKJII0YAET BO BKIIOUYCHUHN
€ro B aKTUBHBIN MPOLECC CAyIIaHUs, IOHUMAHUSA U OCMBICIIEHUSI MaTepHUalia, IMOArOTOBIEHHOIO
MpernoaBaTesieM. JTOMY CIIOCOOCTBYET KOHCIEKTHBHAs 3alUCh TMOJYYEHHOW WHGOpMAIH, C
IIOMOLIBID  KOTOPOM B  JAJbHEWIIEM MOYHO BOCCTAaHOBUTb OCHOBHOE COZEp:KaHUE
MIPOCITYIIAHHON JICKIIUH.

J1J1 yCTIeTHOTO BBITIOHEHUS 3TOM pabOThI COBETYEM:

- IOATOTOBUTH OT/ACJIbHBIE TETPAAU ISl KaXKJAOro MpeaMeTa. 3amuch B HUX JIy4llle BECTH
HAa OJHOM CTOpOHE JHCTa, 4YTOOBI TO3JHEEC Ha YHCTOM CTpaHUIIE 3amUcaTh JOIOJIHEHUS,
YTOYHEHHUS, 3aMEYaHMs, a TaKKe COOCTBEHHBIC MBICTH. C TTOMOIIBI0 PAa3HOIBETHBIX PYUYEK WITH
(h1oMacTepoB MOKHO Oy/IeT BBIICIUTH 3ar0JIOBKU, Pa3Aeibl, TCPMUHBI U T.JI.

- HE 3aMKCHIBATh MOAPSA BCE, YTO TOBOPHUT JiekTop. CTapaiiTech BHa4ajie BHICIyIIaTh U
MOHITh MaTepwal, a 3aTeM yke 3a(UKCHpOBaTh €ro, HE YIyCKash OCHOBHBIX TOJOXEHUH H
BBIBOZIOB. CoOXpaHsiiTe JIOTHMKY W3NokeHus. OOpaTuTe BHUMaHHE Ha HEOOXOJAMMOCTH TOYHOM
3alMCHU OINPENETIEHUNA U TIOHITHH.

- OCTaBUTh MECTO Ha CTPAaHHIIC CBOOOJHBIM, €CITH HE YCIEIHW OCMBICIHUTh W 3a-TIHCaTh
gacTb uHpopMaruu. [1o OKOHYaHUIO 3aHATHUS C TOMOIIBI0 OJJHOKYPCHHUKOB, TIPETIOIaBaTeNsl WK
y4eOHHMKA BBl CMOKE€TE BOCCTAHOBUTH YIYIIIEHHOE.

- YIensITh BHUMaHUE TpaMOTHOMY oQopMIIeHHIo 3anuceil. HayuuTech rpadudecku scHO U
yI00HO pacroyiaraTh TEKCT: BBIWICHATH a03allbl, MOJYCPKUBATH TJIABHBIC MBICIIH, KITIOUYEBHIC
CJIOBA, IIOMEIIATh BBIBOABI B pAMKH U T.J1. HeMaloBa)KHOE 3HaUEHUE UMEET U YeTKasl CTPYKTypa
JIEKIIMY, B KOTOPYIO BXOJIUT IUIaH, JJOTHYECKN BBICTPOCHHAS] KOHCTPYKIIMS OCBEIICHHS KaXKIIOTO
MyHKTa IJJaHA C apryMEHTaMU U JO0Ka3aTelbCTBAMHM, PAa3bsICHEHUSIMU U MPUMEpPaMH, a TaKKe
CITMCOK JINTEPATYPHI IO TEME.

- Hay4HUThCS MUCATh pa30opuuBO U ObICTPO. UTOOKI B NanbHEWIIEM HE TPaTUTh BpeMs Ha
pactmdpoBKy COOCTBEHHBIX 3aIllUCEH, CIIEIUTE 3a aKKypaTHOCTHIO TOYepKa, HE SKOHOMBTE
Oymary 3a cYeT yIUIOTHEHHS TekcTa. KOHCHEeKTHpyS, TMONb3yHTech OOIIEHPUHATHIMU
COKpAIIICHUSIMU CJIOB W YCJIOBHBIMHU 3HAaKaMH, €CJIH €CTh HEO0OXOAMMOCTh, TO MPHU-AyMaMTe
COOCTBEHHBIE COKpAILIEHHUSI.

- YMETh OBICTPO M YETKO MEPEHOCUTH B TE€Tpaab Ipaduueckue PUCYHKH W TaOmuibl. J1jis
ATUX 1€ MPUTOTOBbTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3uHKy. CTapaiiTech Kak MOKHO
TOYHEE CKONMUPOBAaTh W300pakeHWe ¢ JOCKW. Eciam HarmagHeli MaTepuayl  TPYAHO
BOCTIPOM3BOJIMM B YCJIOBHSIX JIEKIIUH, TO CAENANTE €ro CIOBECHOE OMHCAHHE ¢ 000OIIAIONTIMEI
BBIBOJIAMH.

- NPOCMOTPETh CBOU 3aIMCU TIOCJIE€ OKOHYAaHMUS JIeKUMH. [log4epKHUTE U OTMETHTE
pa3HBIMHU I[BeTaMHu (hjioMacTepa BaXHbIE MOMEHTHI B 3amuCcsX. VicpaBbTe HETOYHOCTH, BHECUTE
HeoOXoauMmble aomonHeHus. He TparbTe BpeMs Ha TMeEpenuchiBAaHHE KOHCIEKTa, €CIH OH
OKa3aJjicsi He coBceM yaauHbIM. COBEpIICHCTBYUTECH, 3aMUCHIBAs MOCIEAYIOIINE JTIEKIUH.

IMoaroroBka K ceMHMHAPCKUM 3aHATHAM. CeMUHAp — OJMH W3 OCHOBHBIX BHJIOB
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MPAaKTUYECKUX 3aHATUN MO TYMaHUTApHBIM JucuuIuinHaM. OH IpeHa3HadyeH Ui yriIyOJIeHHOTO
M3YYEHHUS OTIENbHBIX TeM U KypcoB. [lo ¢opme npoBenenus ceMruHapbl OOBIYHO MPEICTABIISIIOT
co0oii perieHue 3a1a4, 00CyX/IeHUe TOKJIAA0B, Oecely Mo MIaHy WM JUCKYCCHIO 10 polieMe.

[ToaroToBKa K 3aHATHAM 3aKIHOYAECTCS, IPEXKJIE BCETO, B OCBOEHUU TOTO TEOPETUYECKOIO
MaTepHala, KOTOPhI BBIHOCUTCS Ha oOcykaeHue. Jist 3Toro HeoOXOAMMO B MEPBYIO OUYEpeb
NepeyuTaTh KOHCIEKT JIEKIIMH WX pa3zelibl yueOHUKa, B KOTOPBIX MPUCYTCTBYET YCTAHOBOYHAS
uHpopmanus. M3yueHne peKoOMeHAOBAaHHON JMTEpaTypbl HEOOXOAUMO CJIeNIaTh MaKCHUMaJIbHO
TBOPUYECKU — HE MPOCTO YKJIA/AbIBasi B MaMATh HOBBIE CBEJICHHUS, a OCMBICIUBAs U aHAU3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHMSI MOXKHO C IIOMOIIBIO 3allMCEH, BBIMUCOK WM TE3UCHOIO
KOHCIIEKTA.

Ecin cemuHap mnpencTaBiieH [OKIaJaMH, TO OCHOBHAas OTBETCTBEHHOCTb 3a €r0
IIPOBEICHUE JISKNT Ha Joknaauukax. Kak caenars 310 ycnemHo cMoTpute B paszzaeine «Jlokmam.
OnHako poJib OCTAJIbHBIX YYaCTHHKOB CEMHHapa HE JOJDKHA ObITh maccuBHOW. CTyIEHTHI,
MIPOCITYIIAB JOKJIAJ, 3alUCBHIBAIOT KPATKO TJIABHOE €r0 COJEPKAHUE U 3aJAI0T BBICTYHAKOLIEMY
YTOUHSIONIME BOMPOCOB. YeM Oojiee OCHOBATENIbHOW Oblila JOMAIIHSS MOJrOTOBKA 10 TEME, TeM
aKTUBHEE TMPOMCXOIUT OOCyX JAeHHe NpoOJeMHBIX BompocoB. Ha cemuHape Bcesiuecku
MOOUIPSAETCS TBOpPYECKAs, CaMOCTOATENbHAsl MBbICHIb, JA€TCd BO3MOXXHOCTh  BBICKAa3aTh
KPUTHYECKHE 3aMeUaHusl.

becena mo mmaHy mnpezacraBisier coOoi 3apaHee MOJTOTOBJICHHOE COBMECTHOE 00-
CYKZICHHE BOIPOCOB TEMbl Ka)JbIM M3 Y4aCTHUKOB. JDTa (hopma moTpedyeT OT CTY/IEHTOB He
TOJIbKO XOpOUIEH CaMOCTOSATENbHOW MPOPaOOTKH TEOPETHUECKOro MaTepuaia, HO M yMEHHUe
y4acTBOBaTh B KOJUIEKTHBHOM JTMCKYCCHM: KpPaTKO, YETKO U ACHO (hOpMyIHpOBaTh W HM3JaraTh
CBOIO TOYKY 3pEHHs IIepe]] COKypPCHUKAMH, OTCTauBaTh IIO3UIMI0 B HAy4yHOM CIIOpE,
MIPUCOEANHSTHCS K Uy’)KOMY MHEHUIO WJIM ONIIOHUPOBATH JPYTMM YYaCTHUKAM.

Pedepar — camblii IpOCTON M HaMMEHee CaMOCTOSITEIbHBIN BUJ NMUCBMEHHOW paboOTHI.
CyTb ero cocTOoUT B KpaTKOM H3JIOKEHUHU COJAEpAIIMUXCS B HAYYHOW JIUTEpaType B3IISIIOB U
uzei no 3agaHHoil Teme. Pedepat He TpeOyeT OpUrHHaIBLHOCTH M HOBU3HBL. B HEM orieHuBaeTcs
yMEHHE CTyJleHTa paboTaTh C KHUTOW: BBIAEIATH U (OPMYyJIHpOBaTh MpoOiieMy, OTOMpaTh
OCHOBHBIE TE€3UCHl M BCIIOMOTATENIbHBIE IaHHBIE, JOTMUYECKH BBICTPAaWBaTh MaTepHai, rPaMOTHO
o OpMIIATH HAYYHBIA TEKCT.

CryneHrtam npeaiaraetcs JBa Bujia pedepaTHbIX padoT:

PedepupoBanue HayyHOU nuTEepaTyphl NMpEACTaBIsSeT COOOM COKpalleHHOE H3JI0KEHHE
COJZIepKaHUSI CTaThM WM KHUTH C OCHOBHBIMU CBEJIEHHMSIMU M BbIBoJamH. Takue pedepats
aKTyaJlbHBI TOTJIa, KOTJa B IOPUANYECKUX HCTOYHHUKAX IMOSBISETCS HOBBIM TEOPETUUYECKUH WIIH
NpaKTUYeCKUd MaTepuan 1o wu3ydyaemoil Teme. OT cTydeHTa TpeOyeTcsa, BHUMATEIbHO
03HAaKOMHUBIIIHCH C IEPBOMCTOYHUKOM, MAKCUMAJIBHO TOYHO M MOJHO MEPEIATh €r0 COAEPKAHME.
Jnst aroro menecooOpa3HO BbBIOpaTh (POpMy IMOCIENIOBATEIBHOTO M3JIOKEHHS MPOYUTAHHON
KHUTH, HE MEHSsI €e OOIMil TUTaH M CTPYKTYypy (T7aBbl, paszaensl, maparpadsr). Heobxomgmmo
COXpPaHHUTh JIOTUKY TIOBECTBOBAHUS W IM03a00TUTBCS O CBSI3HOCTH TEKCTa. ABTOPCKUE,
OpUTHMHAJIbHBbIE U HOBAaTOPCKHE MBICIM U WJIEU Jydlle MepelaBaTh HE CBOMMH CJIOBAMH, a C
noMoIeio uTupoBanus. O0beM pedepara OyAeT onpenenaTbesi CoAepKaHUEM HMCTOYHHKA, a
TaKKe €ro HayYHOW M MPAaKTHYECKOW 1EeHHOCThI0. Ho B m00O0M citydae mpeamnoyTeHrue OTAaeTCst
KPaTKOCTH M JIAKOHWYHOCTH, YMEHHIO OTOMpaTh TIJIaBHOE U  OCBOOOXKIATbCA  OT
BTOPOCTEIIEHHOT 0.

Pedepar mo Teme  mpexactaBiseT 0030p HAayuHBIX B3MVISJI0OB M KOHLEMIMH 1O
po0JIEeMHOMY BOIIPOCY B M3y4aeMOM TeMe.

- Ecnu Bam mpeanoxeHa Tema Takoro pedepara Ha BbIOOp, TO NMPEANOYTEHUE CIEAYyeT
OTJaTh TOW, KOTOpas JJIsl Bac MHTEpecHa Uiy 3HakoMa. OHa He JT0JKHA OBITh OYEHb CIOKHOM U
00BEMHOI, B MPOTUBHOM cilydae pedepar OyaeT HalmOMUHATh KYPCOBYIO paboTy.

- Jna mnonaroroBku pedepata CTylAeHTY HEOOXOOUMO CaMOMy WM C y4acTUEM
npernojiaBaTesns noJo0paTh UCTOUHUKH MHpopMmanuu. CreayeT mo3adoTUThCs, YTOObI B BallleM
CIHMCKE OKa3aJIUCh He cllydaiiHble, a IIeHHbIE B HMH()OPMAIIMOHHOM IIJJaHe KHHUTHU. MOXHO
BBINOJIHUTh PabOTy, OOpaTHBIIMCh M K OJHOMY HCTOYHHKY — TOCOOHMIO, MOHOrpadumu,
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uccienoBanuo. Ho mydiie, eciiy BB 00paTUTECh K ABYM-TPEM HAayYHBIM TPYJIaM — 3TO TMO3BOJIHT
MPEJCTaBUTh MPOOIIEMY ¢ HECKOIBKHIX TOYEK 3PEHHsSI U BBICKA3aTh JIMYHBIC MPEITOYTCHUSI.

- OHUM M3 TTIaBHBIX KPUTEPHEB OIICHKH pedepara OyneT COOTBETCTBUE €T0 COAEpIKaHUS
3asBICHHON Teme. Jlymsi 3TOro Oerio O3HAKOMHBINWCH C TEPBOMCTOYHHUKAMH COCTABBTE
MpeIBapuUTeNbHbBI TIaH Oyaymiero pedepara, 0003HAYMB B HEM NPUHIMIHUAIBHO Ba)KHBIE
MOMEHTBI U JTaIbl OCBEIICHUs Mpobiembl. [locie Toro, Kak y Bac MOSBATCS pabOYHe 3aIHCH IO
pe3ylbTaTaM H3Y4YeHHs] HAyYHOW JHUTEepaTypbl M OOLIMpHAas MHQPOpPMAIMS MO TeME B IEJIOM,
MOXHO OyaeT CKoppekTupoBaTh oOmui 1ian pedepara. CrapaiiTech mpu padoTe Haa HUM
TIIATETTFHO W30aBIATBCS OT «U3IHUIIECTB»: BCAKOTO pOJa aOCTPaKTHBIX pacCyKICHUH,
Ype3MEPHBIX TOJAPOOHOCTEH M MHOTOYUCIICHHBIX MMPHUMEPOB, KOTOPHIE «Pa3MBIBAIOT» TEMY HITH
YBOJST OT HeEE.

Crpykrypa pedepara BKIOUYaeT B ce0si BBEICHHE, OCHOBHYIO YacThb W 3akioueHue. Bo
BBEJICHUU (POPMYIUPYIOTCA IENH W 3a7adyd padoThl, ee akTyalbHOCTh. (OCHOBHAsl YacTh
MPECTaBIseT COOO0M MOCIEeIOBATEIFHOE U apTYMEHTHPOBAHHOE HM3JIOKEHHE Pa3IMUHBIX TOYCK
3peHHs Ha mpobieMy, ee aHalu3, MpearnojiaraeMble MyTH pPELIeHUs. 3akioueHue o0o0O0IIaeT
OCHOBHBIE MBICJIA MJIM OOOCHOBBIBAET TMEPCIIEKTHBHI JabHEHUINET0 MCCIeNOBaHNs TeMbl. Ecim
pedepar noctaToyHO OO0BEMEH, TO MHOTpPeOyeTcsl paslelieHHe TeKcTa Ha pasfensl (TJaBbl,
naparpadsl). mrocTpaTuBHBINA MaTeprain — TabJIUIIbI, CXEMBI, TPAQUKHA — MOTYT PacIioaraTbCs
KaK BHYTPH OCHOBHOM YacTH, Tak U B pazaene «lIpunoxenue».

O06bem pedepara 3aBUCUT OT IeNieH W 3a7ad, peniaeMbeix B padore — ot 5 10 20 cTpaHwuIl
MalIMHOMUCHOTO TEKCTa Yepe3 JBa WHTepBaia. Eciau B 3a/aHuu, BBIJAHHOM MIpEIojaBaTeieM
00BEM HE OrOBapHUBaeTCs, TO CIEIyeT UCXOIUTh U3 Pa3yMHOM 11€71eCO00pa3HOCTH.

B pedepare B 00s3aTeIbHOM MOPSAIKE pPAa3MEIIAOTCS TUTYIBHBIA JUCT, TUIAH WIH
OTJIaBJICHHE pabOTHI, a TAKXKE CIHCOK MCITIOIBb3YEeMOM JINTEPATYPHI.

OO6bryHO pedepaT MOXKET 3aUUTHIBACTCS KaK MHUCbMEHHas paboTa, HO HEKOTOpHIE
MperoIaBaTeNI MPAKTUKYIOT MyOIMYHYI0 3ammTy pedeparoB WIM WX «O3ByYHMBAHHE» Ha
CEMHHAPCKUX 3aHATUAX. B 3TOM ciiydae He0OX0IMMO TPUIIOKHUTH JOTIOJHUTENBHBIC YCUITUS JUIS
MOJITOTOBKH ITyOJIMYHOTO BBICTYIUICHUS 110 MaTepuaiaM pedepaTrHoil paboThI.

Jloxknax mpexactaBiseT coboi  ycTHylo ¢opmy coobmenus wuHpopmarmu. OH
WCTIONB3YETCS B By3€ Ha CEMHHAPCKUX 3aHATHAX M HA HAYYHBIX CTY/ICHYCCKUX KOH(PEPEHITHSIX.

[ToaroroBka mOKIana OCYIIECTBISCTCS B JBa dTala: HAMHUCAHUE MUCHMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMy M TIOATOTOBKA YCTHOTO BBICTYIUICHHS TIEpeN ayJWTOpPHEW CiymiaTeseil ¢
ocBelIeHneM 3Toi TeMbl. [IuchMeHHsli gokIan opopmisiercs: Kak pedepar.

[Tpu paGoTe Hax TOKIAAOM CIEAYET YIECTh HEKOTOPhIEC Cieu(pUIecKre 0COOCHHOCTH:

e OObeM JOKJIaga JIOJDKEH COIJIACOBBIBATHCS CO BpPEMEHEM, OTBEACHHBIM IS
BBICTYIUICHHS.

e [Ipu BBIOOpE TEMBl HYXKHO YUYUTHIBATh HE TOJBKO COOCTBEHHBIE HMHTEPECHl, HO H
MHTEPECHl TOTECHIIMANBHBIX Cciymiatenell. Bame coolmeHne HeoOXOIMMO COTJIACOBBIBATH C
YPOBHEM 3HaHHMH U MOTPEOHOCTEN MyOIUKH.

¢ [loaroTOBICHHBI TEKCT IOKIana JODKEH XOpOIIO BOCHPUHHMATHCS Ha ciyx. Jlaxke
eclii 0OTOOpaHHBIM BaMM MaTepuall CIOXKEH M HEOJAHO3HAu€H, TOBOPUTH KEIATENbHO MPOCTO U
SICHO, HE TIEpETpY’Kas pedb HAyKOOOpa3HbBIMU 000pPOTaMH U CTICIU(PUICCKUMU TEPMUHAMMU.

Crnenyer OTMETHTB, YTO MHOIJA IpenojaBareib He TpeOyeT OT CTYJIEHTOB MUCHMEHHOTO
BapHaHTa JIOKJIaZia W OIEHUBAECT WX pabOTy HMCKIIOYUTEIBHO 10 YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENHLHO Yallle MUChMEHHBINA JOKIAA MPOBEPSETCS M €ro KadyecTBO TaKkKe OICHHBACTCS B
Oamnax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HY)XHO OyJET CAaBaTh Ha MPOBEPKY TEKCT
OyayIiero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaTbCs OT NMHCbMEHHOW 3alucH JOKJana. ITo
MOMOJKET M30€XaTh MHOTHX OIMMOOK, KOTOPBIE CIYYarOTCs BO BPEMs YCTHOH HMMITPOBU3AIIHH:
OTKJIOHEHHE OT TE€MbI, HapyIICHUs JJOTMYECKON MOCIIeA0BaTeIbHOCTH, HEOpeKHOE oOpalleHue ¢
[IUTaTaMH, 3JI0YTIOTPEOICHHE NETASIMK 1 T.J. Ecii BBI XOpOIIIo BiiajeeTe HaBbIKaMu CBOOOIHOM
peun U oO0namaeTe BBICOKOW KyJIbTYpPOW MBINUICHHUS, TO 3aMEHHUTE MHUCHbMEHHBIH JTOKIA]
COCTaBJIEHMEM Te3UCHOTO TuiaHa. C ero moMombio 3adUKCHPYHTE OCHOBHBIC MBICIH W HJIEH,
BBICTPOWMTE JIOTUKY IOBECTBOBAHMsS, OTOEpUTE SPKHE M TOYHBIE MPHUMEPBI, CHOPMYTUpPYIHTE
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BBIBOJIBI.
[Ipu moAroToBKE K YCTHOMY BBICTYIUIEHUIO BO3BMUTE Ha BOOPYKEHHE HEKOTOPHIE COBETHI:
¢ Jlyummii BapuaHT BBICTYIUIGHHS TIepe] ayauTopueil — 3T0 CcBOOOJHas pedb, HE

OCIIO)KHEHHas1 yTeHrueM Tekcta. Ho ecnm y Bac He BbIpaOOTaHO YMEHHE OOIIAThCS ¢ MyOJIUKOM

06e3 OyMaXXKH, TO HE TMbITAWTECHh cIeNnaTh 3TO cpasdy, 0e3 moAroToBkU. OcBaMBaTh 3TOT OIMBIT

HY’KHO TOCTETIEHHO, OT J0KJIa/1a K TOKJIaly YBeIHunBas 00beM peuu 0e3 3arisbIBaHus B TEKCT.
® Ecau Bbl HaMepeHBbl CUMTHIBATh JIOKJIAJ C 3arOTOBJIEHHBIX NHCBMEHHBIX 3alUCEH, TO

MOCTapalTeCh, YTOOBI YTEHHE OBLIO «XY/IOKECTBEHHBIM»: O0O3HAuUaWTe May30U JIOTHYECKUE

Nepexobl OT YaCTH K YaCTH, BBLIEISANTE MHTOHALIMOHHO 0CO00 Ba)KHBIE MBICIHM U apTyMEHTHI,

BAPBUPYUTE TEMII pEUH.
® Unurasg nokiaj, HE TOPOIUTECH, JENAWTE 3TO KaK MOYHO crokoiHee. IlomHure, uTo

CKOpPOCTh MPOU3HOIIEHHS TEKCTa Mepes CIylaTeasiMu Beerja JoJKHa ObITh Oosiee MeAIEHHOM,

4eM CKOPOCTb Ballel MOBCEAHEBHON pPeUn.

® CBepbTe MUCbMEHHBIN TEKCT ¢ XPOHOMETPOM, ISl ATOTO MPOUYUTANTE €ro HECKOJIBKO pa3
C CEKYHJIOMEpOM B pyKax. B ciyuae, eciau JokIa ] OKaKeTCsl CIMIIKOM JJIMHHBIM WM KOPOTKHUM,
MIPOBEIUTE €ro PEKOHCTPYKIUI0. OJHAKO BMECTE C COKpAUICHUSMHM WM JONOJHEHUSIMH HE
«roTtepanTe» TeMy. He moanaBaiiTech HCKYIIEHHIO paccKa3aTb BCE, UYTO 3HAETE€ — IOJIHO H
oIpoOHO.

® O0paTuTe BHUMaHUE HAa TeMOp M cuily Bamero rojoca. O4eHb BaXHO, 4TOOBI Bac ObLIO
CIIBIIIHO B CaMbIX OTAAJIEHHBIX YaCTAX ayAUTOPHUU, U TIPU STOM BbI HE «TIYIIWIN» BOJIU3H Bac
HaXOJsIIMXCs ciymaTeneil. Bapeupyiite TemOp peun, OH HpUAACT €l BBIPA3UTEIBHOCTh U
MOMOXET U30eKaTh MOHOTOHHOCTH.

® CriequTe 3a CBOMMH jkecTaMu. Upe3MepHas 'KECTUKYJISIIUS OTBJIEKAET OT COACPIKAHMS
JIOKJIaZia, a MOJIHOE €€ OTCYTCTBUE CHIIKAeT JIEHCTBEHHYIO cuily BbIcTymieHus. [loctapaiitech
n30aBUTHCS OT JKECTOB, JEMOHCTPUPYIOIIUX Ballle BOJHEHUE (KOT/Ia KPYTATCS PYUKH, TepeOsTCs
MyTOBUIIBI, 3aJIaMBIBAIOTCS Majblibl). Mcnonb3yiiTe >kecThl — BhIpa3UTENbHbBIE, ONUCATENbHBIE,
M0JIpakaTeNbHbIE, YKA3YIOIUE — JUIsl TOJIHOTHI IIEpejaur BallluX MBICIIEN.

® YCTaHOBUTE 3pUTENbHBIA KOHTAKT ¢ ayauTopuei. He cTout Bce BpeMs CMOTpPETh B OKHO,
OITyCKaTh IJ1a3a MM COCPEe0TaunBaThCs Ha Tekcre. CTapalTech 3pUTENIbHO OOIIATHCS CO BCEMU
CIIyIIaTeNsIMU, TIEPEBO/IS B3MUIA OT OJHUX K ApyruM. He oOpaiaiiTe BHUMaHue Ha OMO3aBLINX
U HE NpephIBaeTe CBOM J0KiIa] 3aMeyaHusMu. Ho BMecTe ¢ TeM ciiefuTe 3a peakuueil myOauku
Ha Ballle BBICTYyIJIEHHE (0100peHHe, YCTaloCTh, MHTEPEC, CKYKY) U €CIIM CMOXKETe, BHOCUTE
KOPPEKTHUBHI B p€Yb C LIE€IbI0 NOBBILIEHHUS] HHTEPECA K €T0 CONEPIKAHNUIO.

* OTBeuaTh Ha BOINPOCHI B KOHIIE BBICTYIUICHHMSI HAJ0 KPAaTKO, YETKO U YBEpEeHHO, 0e3
JUIITHUX MoJpoOHOCTel 1 moBTOpOB. IlocTapaiitecs mpeayraiaTh BO3MOXHbBIE BOIIPOCHI CBOMX
clymiatesnei u MoAroTOBUTHCS K HUM 3apaHee. Ho ecnu cimyduTcsi, 4YTO BBl HE 3HaeTe OTBETa Ha
3aJJaHHBIM BaM BONPOC, HE OOMTECh B ATOM MPU3HATHCA. DTO 3HAYUTEIBHO JIydllle, YeM OTBeUYaTh
HE 10 CYIIECTBY WUJIM OTIIy4YHBATHCS.

¢ [IpoBeanTe reHepaIbHYIO PETETUIIMIO CBOETO JOKJa/na Mepel APY3bsIMU MU OIU3KUMH.
OTO NMOMOXET 3apaHee BBISIBUTH HEKOTOPbIE HEIOCTATKH — CTHJIMCTHUYECKH Ci1a0ble MecTa,
TPYAHOIPOU3HOCUMBIE CJI0BA U (pasbl, 3aTIHYThIE BO BpeMeHH 4acTH U T.1. IIpoananusupyiite
CBOIO JIMKIIMIO, MHTOHAIMH, >XKecThl. CrenmaiTe Tak, 4TOObI OHM MOMOTaJIM, a HE MeEIIAu
YCIICIIHO MPEJICTAaBUTh MyOJIMKN OJArOTOBJIEHHBIA BaMH JJOKJIAI.

IIpe3eHTanusi — CcOBpeMEHHbIN CHOCO0 YCTHOTO WJIM NUCHBMEHHOIO IMpPE/ICTaBICHUS
MH(POPMALIUU C UCTIOIB30BAHUEM MYJIbTUMETUINHBIX TEXHOJIOTHHA.

Cy1iecTByeT HECKOJIbKO BapUAaHTOB MPE3EHTAIUH.

¢ [IpeseHTanust ¢ BHICTYIIJIEHUEM JOKJIAIUMKa

* [Ipe3eHTanus ¢ KOMMEHTapHUSIMH TOKIaI4lKa

® [Ipe3eHTanus Uisi CaMOCTOSITEIBHOTO MPOCMOTPA, KOTOpask MOXKET AEMOHCTPUPOBATHCA
nepes ayIuTopueit 0e3 yyactust JOKJIaquuKa.

[TonroToBka mpe3eHTalMK BKIOYAET B ce0s1 HECKOJIBKO 3TAIOB:

1. IlmannpoBaHue npe3eHTaun

OT 0TBETOB Ha ATU BONPOCHI OYJET 3aBUCETh BCE OCTPOCHUE MPE3CHTALINU:
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® KAaKOBO IIPEIHA3HAYEHHE U CMBICI NPE3EHTALNN (AEMOHCTpALUs Pe3yJbTaTOB HAy4YHOMN
paboThl, 3alIMTa JUINIOMHOTO MTPOEKTa U T.11.);
® KaKkyl pojib Oy/AeT BBINOJHATH MpPE3EHTAlUs B XOJI€ BBICTYIJICHHS (COMPOBOXKICHUE
JIOKJIaJia UM er0 WIUTFOCTpaIus);
® KakoBa IeJIb Npe3eHTaluk (MHPOPMHUPOBAHUE, YOCXKICHNE NI aHATTU3);
® Ha Kakoe BpeMs paccuMTaHa Mpe3eHTanus (koporkoe - 5-10 MuHYT WM
MPOJIOJKUTENBHOE - 15-20 MUHYT);
® KakoB pa3Mep M cocTaB 3purenbckoi ayautopun (10-15 wyenosexk wmm 80-100;
MPeroJIaBaTesH, CTYICHThI WM CMEIICHHAs ay TUTOPHUs).
2. CTpyKkTypHpOBaHuE HHPOPMAIIH
® B [IPEe3CHTAIMU HE JI0JKHA ObITh MeHee 10 ciaiifos, a o0iiee X KOJINYECTBO MPEBHIIIATh
20 - 25.
® OCHOBHBIMH TNPHHLMIAMH TPU COCTABJICHUU MPE3CHTAIMU JIOJKHBI OBITH SICHOCTD,
HaTJIsIHOCT, JIOTUYHOCTh U 3alIOMUHAEMOCTb;
® [pe3eHTalMs J0JDKHA HMMETh CIIEHApUid W YETKYI CTPYKTYypy, B KOTOpoil OymyT
OTpa’keHbI BCE MMPUUMHHO-CIICJICTBEHHBIE CBSI3H,
® paboTa HaJ Mpe3eHTaleld HaunHAEeTCs MOCTe TIIATEeIbHOTO 001yMBIBAaHHS U HAITUCAHUS
TEeKCTa JOKJIaaa, KOTOPhIM HE0OXOAMMO pa3duTh Ha (PparMeHTHl W OOO3HAYHUTH CBSI3aHHBIC C
KaKIbIM M3 HUX 3a/1a4Ml U JEHCTBUS;
® TepBBIM LIar — 3TO ONpeiesieHUE IJIABHOM WJEH, BOKPYI KOTOpPOH OyIeT CTPOHUTHCS
IIPE3EHTALNS;
® yacTb MH(OpPMAMU MOXXHO TEPEBECTH B JBa TUIA HATJSAHBIX MOCOOWM: TEKCTOBBIE,
KOTOpbIE TIOMOTYT CIIyIIATENISIM CIeIUTh 32 XOJ0M Pa3BepThIBAHUS apryMEHTOB U rpaduieckue,
KOTOpBIE€ WUTIOCTPUPYIOT TJIaBHBIE MyHKTHI BHICTYIUICHUS U CO3/1al0T SMOIIMOHAIBHBIE 00Pa3bl.
® CIOJKETBI IPE3EHTALIMN MOTYT Pa3bsCHATh WU WIIIOCTPUPOBATH OCHOBHBIE NOJIOKEHUS
JIOKJIaJia B CaMbIX pa3HOOOpa3HbIX BapHuaHTaXx.
OueHb BaXHO HAWTH MPaBUIBHBIA OanaHC MeEXAy pedblo JOKJIAIuuKa |
COIIPOBOXAAIOIINMU €€ MyJIbTUMEIUNHBIMU IEMEHTAMHU.
Jl1s 3TOTO TIENIeco00pa3HO:
® OIpenenauTb, 4To OyJEeT NPEICTABICHO Ha KaXXJIOM claiifie, 4To OyJeT B 3TO BpeMs
TOBOPUTHCS, Kak OyZeT c/ielaH Nepexo K CleayoleMy claiay;
® caMble Ba)XHbIE MJIEW U MBICIM OTPa3uTh W Ha CllaiiflaX U MPOU3HECTU CIOBAMHU, TOTAA
KaK BTOpOCTEIIeHHbIE — TM0O0 cI0BaMu, 1100 Ha craiiiax;
e pHQOpMAIMIO HA ClalJax MPEICTaBHTh B BUAE TE3MCOB — OHHU COMPOBOXKIAIOT
NOPOOHOE N3I0KEHHE MBICIIEH BBICTYIAIOIIETO, a HE HA000POT;
® Ui pa3bACHEHHUs TOJOXKEHUH [OKJIaJa HCIIOJIb30BAaTh pa3HbIE BUABI CIANI0B: C
TEKCTOM, ¢ TabJIMLIaMu, ¢ AUarpaMMaMu;
® r00ast mpe3eHTalus J0JKHA UMETh COOCTBEHHYIO ApaMaTypruio, B KOTOPOil €CTh:
«3aBsI3Ka» - MpoOyXKJIeHHEe HHTepeca ayJUTOpUU K TeMe CcooOueHHus (spkuit
HarJsIIHBIA IpuMep);
«pa3BUTHE» - JEMOHCTpalUs OCHOBHOM uH(pOpManmuu B  JOTMYECKOU
MI0CJIeI0BATENbHOCTH (YepeJoBaHUE TEKCTOBBIX U IpauyuecKux claiiioB);
«KYJbMUHALUS» - TIPEJCTABIEHUE CaMOI0 TIJIABHOI'O, HOBOTO, HEOXKUIAHHOTO
(SMOLIMOHAJIBHBIN peueBOM WM WILTIOCTPATUBHBIN 00pa3);
«pa3Bsizka» - (OPMYJIHPOBAHHE BBHIBOJOB WM MPAKTUYECKHX PEKOMEHIAINN
(Buzeopsn).
3. Odopmienue nmpe3eHTaIuu
OdopmiieHne mpe3eHTaly BKI0YAET B ce0s1 CISAYIOILYI0 00s13aTeIbHY0 HHPOPMALIUIO:
TuTyJIBHBIN JTUCT
- IPEJCTABIAET TEMY AOKJala U UMs aBTOpa (UM aBTOPOB);
- Ha 3aIIUTe KypCOBOM WM IUIUIOMHON pPa0OThl yKas3bIBaeT (aMHUIMIO U WHHUIIMAIBI
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HAy4YHOT'0 PyKOBOJUTEIS WIM OpraHU3aluy;
- Ha KoH(epeHIUax 0003HavaeT AaTy U Ha3BaHHE KOH(EpEeHITUH.
IInan BbICTYIIIIEHUS
- popMyHpyeT OCHOBHOE cojiepkaHue qoknana (3-4 myHKTa);

- (hukcupyeT NopsAA0K U3JI0KEHUsT HHPOpMaLUH;
Conepxanue npe3eHTauu
- BKJIFOYAET TEKCTOBYIO U TpapHuuecKyto HH(POpPMAIIHIO;
- WJUTIOCTPUPYET OCHOBHBIE IMTyHKTHI COOOILIEHUS;
- MOXKET MPEICTaBIATh CAMOCTOATEIbHBIN BapHaHT JOKJIA/a;
3aBeplecHue
- 000011aeT, MOABOAUT UTOTH, CYMMHPYET HH(POPMAILIHUIO;
- MOKET BKJIIOUATh CIUCOK JIUTEPATYPhl K TOKIALY;
- COJICPKUT CJIOBA OJaroJapHOCTH ayAUTOPHUH.
4. Jln3aitH npe3eHTanuu
TexcTroBoe opopmieHHe

® He cTouT 3amoJiHATH CJIAl]] CIUIIKOM OOJBIIMM 00beMOM HMH(OpMAIUU - JTyYIlle BCEro
3aroMHuHaroTCs He 0osee 3-X (pakToB, BEIBOJIOB, OMPEICICHUN.

* OnTUMaIBHOE YUCIIO CTPOK Ha ciaiine — 6 -11.

* Kopotkue ¢pasbl 3aOMUHAIOTCA BU3YaldbHO Jydile. [IyHKTHI mepedyHel He OJKHBI
IIPEBBILIATH IBYX CTPOK Ha (pasy.

® HauGonpimast 3¢G(EeKTUBHOCTh OCTUraeTcsl TOTJa, KOIJa KIIOYEBBIE IyHKTHI
0TOOpakaroTCsl 10 OJJTHOMY Ha Ka)kJIOM OTAEJIBbHOM ciaiizie

® Ecau TeKCT COCTOMT U3 HECKOJNbKHUX al3aleB, TO HEOOXOAMMO YCTAaHOBHUTH KPACHYIO
CTPOKY M MHTEpBaJl MEXly a03alaMu.

¢ KitoueBble cj0Ba B HH()OPMAIMOHHOM OJIOKE BBIJICISIOTCS LBETOM, MIPUGTOM WIH
KOMITO3UIIMOHHO.

* Mndopmanuio mpeanouTuTeNIbHee pacnojarath ropu3oHTaIbHO, Hanbosiee BaKHYIO - B
LIEHTPE DKpaHa.

*He cnemyer 3moymoTpeOnsTh OONBUIMM — KOJIMYECTBOM  TPEUIOTOB, Hapeuuw,
MpUJIaraTeabHbIX, BBOJHBIX CIIOB.

¢ [{udpoBsie MaTepualbl Jdydllle MPEACTaBUTh B BHUJIE TPaQHUKOB U JUarpamm — TabIUIBI C
1M(POBBIMU JTAHHBIMH Ha CJTaiiJIe BOCIPUHUMAIOTCS TUIOXO.

® Heo6xoauMo oOpaTuTh BHUMaHKHE Ha TPAMOTHOCTh HamucaHus TekcTa. OmuOKu BO BeCh
9KpaH NMPOU3BOJAT HENPUATHOE BIIEUATICHNE

[pudroBoe opopmieHue

¢ [{Ipudte 6e3 3aceuek (Arial, Tahoma, Verdana) unrarotcs nerde, yem rpotecku. Hemb3s
CMEIIMBATh PA3JIMYHbIEC TUMHI IPU(TOB B OJAHOM MPE3EHTAIHH.

* [IIpucToBoif KOHTPACT MOKHO CO3AAaTh MOCPEICTBOM pa3zMmepa IpudTa, €ro TOJIIHHEI,
HauepTaHus, (OpMBbI, HAPaBJICHUS U 1[BETA;

e J[ns1 3arosioBKa roguTcs pazmep mpudra 24-54 myHkTa, a 11 TeKcTa - 18-36 mMyHKTOB.

* KypcuB, momuepkuBaHue, KUPHBIH MIPUPT HUCHOIB3YIOTCS OTPAaHUYEHHO, TOJIBKO JUIS
CMBICJIOBOTO BbI/IEJICHUS ()parMEHTOB TEKCTA.

e J1Ji1 OCHOBHOTO TE€KCTa HE PEKOMEHIYIOTCSI IPOUCHBIE OYKBBI.

[{BeToBOEC OhopMITEHHIE

* Ha ogHOM craiizie He ucrnonb3yeTcs 0ojiee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.

e [[Ber mpudra m nBer ¢GoHAa MOIDKHBI KOHTPACTUPOBATh — TEKCT JOJDKEH XOPOIIO
YUTAThCS, HO HE pPe3aTh IJ1asa.

® JInst poHa mpeanoYTUTENbHEE XOIOAHbIE TOHA.

¢ CymiecTBYIOT HE codeTaemble KoMOuWHammu 1BeroB. OO 3TOM MOXHO y3HaTh B
CIIELIMAIBHOM JIUTEPATYPE.

® UepHbIif IIBET MMEET HETaTHBHBIA (MpauHbIii) moATekcT. benblii Ha YepHOM uuTaeTcs
IUI0XO.
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¢ Eciu npe3eHTarus 60bias, TO €CTh CMBICH pa3/IeuTh €€ Ha YacTH C TIOMOIIIBIO IIBETa —
Pa3HBIN 1IBET CIIOCOOCH CO3/1aBaTh Pa3HBIM SMOITMOHAIBHBIA HACTPOM.
® Henb3zs BeIOMpaTh GOH, KOTOPBIN CONEPIKUT aKTUBHBIN PUCYHOK.
Kommo3summonnoe opopmiienne

e Crieryet coONIOIaTh €AMHBIA CTHIL odopmiieHUs. OH MOXKET BKIFOYATh ONpPEICICHHBIH
mpudT (rapHuTypa W 1BeT), (GOH IBETa WIH (POHOBBI PHUCYHOK, ACKOPATUBHBIA SJIEMEHT
HEOOJIBIIIOTO pa3Mepa u T.J.

* He mpuemiieMsl CTUIIN, KOTOpBIE OYyT OTBJIEKATH OT MPE3EHTALUH.

* KpymHbie 00BEKTHI B KOMITO3UIIUU CMOTPSTCS HEBAXKHO.

* BecomorarenbHast nHGopMarus (yrnpasisioNie KHOMKH) HE JOJDKHA MPeodiagaTh Ha
OCHOBHO# (TEKCTOM M WILTIOCTpAIIHEH ).

e ]It cepbe3HOM Mpe3eHTAINN OTOMPAIOTCS Ia0I0HBI, BRITIOJHEHHBIC B JCIIOBOM CTHIIC.

AHNManmoHHOE 0QOpPMIICHHE

® OCHOBHasl pOJIb aHWUMAIIMU — JIO3UPOBaHHS WHPOpPMAIUHU. AYTUTOpHsS, KaK IPABHIO,
JydIlle BOCOPUHUMAET HHPOPMALIUIO TIOPUUSIMHU, HEOOIBIIUMH 3pUTEIBHBIMH (pparMeHTaMu.

® AHUMAIUSL HCIIONB3YETCsl JUIsl TPUBJICUCHHUS BHUMAHUS WM JIEMOHCTPAIUU Pa3BUTHS
Kakoro-iaubo mporecca

e He crout 3m0ymoTpebsaTh aHUMAIMOHHBIMU 3¢ @dEeKTaMu, KOTOpbhIE OTBIEKAIOT OT
COACPIKaHUS WIW YTOMJIAIOT I'JIa3a YATAOIICTO.

® OcoOEHHO HEXENaTeIbHO YacTOe HMCIOJIb30BAHME TaKWX aHUMAalMOHHBIX 3(PPEKTOB Kak
BBLIET, BpAIllEHHE, BOTHA, TOOYKBEHHOE MOSBICHHE TEKCTA.

3ByKOBOE OpopMIIECHUE

® My3blKalbHOE CONPOBOXJEHUE MPHU3BAHO OTPa3uThb CyTb WM IOAYEPKHYTh
0COOEHHOCTH TEeMBI Claijia WIM BCeH MpPEe3eHTAlH, CO3/aTh ONPEACICHHBIH YMOIMOHATBHBINA
HACTpOM.

® My3bIKy LeiecooOpa3HO BKJIKOYATh TOTAA, KOTZA IPE3EeHTAalUs HIET 0e3 CIOBECHOIro
COIIPOBOKACHUSI.

® 3ByKOBO€ COINPOBOXKIEHUE HCIIOJIb3YyETCs TOJIBKO 110 HEOOXOIUMOCTH, IOCKOJIBbKY J1aXe
¢doHOBast TMXask My3bIKa CO3JaeT U3IUIIHUNA [TyM M MEIIaeT BOCHPUATHIO COAEPIKAHMSL.

® HeoOxoanMo BBIOpaTh ONTHMAJIBHYIO TPOMKOCTH, YTOOBI 3BYK OB CIBIIIAH BCEM
CJIylIaTeseM, HO He OblT OrTyIIUTEIbHbBIM.

I'papuueckoe opopmieHue

® Pucynku, ¢ororpaduu, auarpamMmbl HPU3BaHBl JOMOJHUTH TEKCTOBYIO HH(OPMAIUIO
WM Tiepeaats e€ B 0ojiee HAarJIAHOM BUJIE.

® Henmp3st mpeAcTaBlIsiTh PUCYHKHM W (OTO IUIOXOTO KAdyecTBa WM C HMCKaKCHHBIMH
HPOTIOPIHSAMH.

¢ XKenarensHo, yTOOBI M300paXkeHHE OBLIO HE CTOIBKO (POHOM, CKOJIBKO HMIUTIOCTpPAIUCH,
PaBHOI IO CMBICITY CaMOMY TEKCTY, YTOOBI IOMOYb IT0-HOBOMY ITOHATH U PACKPBITH €TO.

e Cinenyer wu30eraTb HEKOPPEKTHBIX HJUIIOCTPALMM, KOTOPBIE HENPAaBWILHO WIIH
JBYCMBICJICHHO OTPa)KalOT CMBICI HH(OpManny.

* HeoOxoauMo 103a00TUTBCSI O PAaBHOMEPHOM U  PAlOHAIBHOM  HCIIOJIB30BaHUU
NPOCTPAHCTBA Ha CJaijie: eClIM TEKCT IEePBUYCH, TO TEKCTOBOHM (pparMeHT pa3MeIaeTcs B JIEBOM
BEPXHEM YTI1y, a rpad)MuecKuii pUCYHOK BHU3Y CIIpaBa U HA00OPOT.

* VimrocTpan  peKOMEH/IyeTCsl CONPOBOXKAATh MOSCHUTENBHBIM TekcToM. [loamucu K
KapTUHKaM JIy4IllIe BBIMOIHATH COOKY MIIM CHH3Y, €CIIH 3TO TOJIBKO HE Ha3BaHUE CaMOTO Ciaija.

® Ecnu rpaguueckoe M300paskeHHE HCIIONB3YeTCs B KadecTBE ()OHA, TO TEKCT HA 3TOM
¢oHe 10IKEeH OBITh XOPOIIO YUTACM.

TabOmuis! U cXeMbl

® He cTouT BCTaBJIATH B PE3CHTAIMIO OOJIbIIME TaOIHIBI — OHH TPYAHBI JUIsl BOCIIPUSITHSI.
Jly4rie 3aMEHUTh WX TpaduKkamMu, TOCTPOSHHBIMU Ha OCHOBE 3TUX TAOJIHII.

* Ecnu Bee ske TaOnuIly moKaszaTh Halo, TO CIEAYeT OCTaBUTh KaK MOKHO MEHBIIIE CTPOK U
CTOJIOIIOB, OTOOpPAB M Pa3MECTHB TOJBKO CaMble Ba)KHBIE JTAHHBIC.
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¢ [Ip1 UCMOJIB30BaHUM CXEM Ha claiiax HeoOXOIMMO BBIPOBHATH PSAbI OJIOKOB CXEMBI,
paccrosiHue MEXTy Onokamu, 100aBUTh COCAMHUTEIFHBIE CXEMBI TPH TIOMOIIN WHCTPYMEHTOB
ABToduryp,

* [Ipu co3maHuM CXeM HYKHO YUUTHIBATH CBSI3b MEKIAY COCTABHBIMH YaCTSIMHU CXEMBI: €CITH
OHM pPaBHO3HAYHBI, TO 3AMOJHIIOTCA OAHUM MPUPTOM, (OHOM U TEKCTOM, €CIH €cCTb
MepBOCTENIeHHAass HMH(OpMaIs, TO OHa BBIACTSACTCS OCOOBIM CHOCOOOM C  TIOMOIIBIO
OpraHU3alMOHHBIX JHarpaMM.

Aynano u Buzeo opopMieHUE

* Buneo, KMHO U Tele MarepHalbl MOTYT OBITh HCIOJIB30BaHBl TOJTHOCTBIO WM
(dbparMeHTapHO B 3aBUCUMOCTH OT IIEJICH, KOTOPBIC MIPECIETYIOTCS.

¢ [IpoioKuTENbHOCTh (pUTbMa He JOJDKHA MpeBbImath 15-25 MunyT, a pparmenrta — 4-6
MHUHYT.

® Henp3s vcnonb30Bath 1Ba PUiibMa Ha OJTHOM MEPONPUATHH, HO MOKa3aTh (parMeHTHI U3
NBYX (PUIIBMOB BIIOJIHE BO3MOKHO.

IMoaroroBka k 3a4éTy / 3k3aMeHy. | 0TOBUTHCSA K 3a4éTy / 9K3aMeHY HY>KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jist 3Toro:

¢ [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIUH Cpazy MOCie 3aHITUA. JTO MOMOXKET pazodpaThCs
C HETMOHATHHIMU MOMEHTaMHU JIEKIIMA W BO3HUKIIMMH BOMPOCAMH, TOKA €IIe JEKIHsS CBEXa B
MaMSsITH.

® beryio mpocMaTpuBaiTe KOHCIEKTHI J0 Hadalia CJICAYIOIIEro 3aHSATHS. IJTO TMO3BOJIAT
«OCBEXHTbHY MPEBIIYIIYIO JEKIHIO U MOATOTOBUTHCS K BOCIIPUATHIO HOBOTO MaTepHara.

o Ka<71y1o HEe/IeNt0 OTBOAUTE BPEMs Ui MOBTOPEHUS TIPONUJIEHHOTO MaTepHala.

HenocpeacTBeHHO Tpu MOATOTOBKE:

® Yopsii0ubTe CBOU KOHCIIEKTHI, 3aTUCH, 3aJaHusl.

¢ [IpukuHbTe BpeMs, HEOOXOIMMOe BaM JJIsl TOBTOPEHHUs Kaxkaod dyactu (6510Ka)
Marepuaia, BBIHOCUMOTO Ha 3a4er.

¢ CocTaBbTe pPacCIUCaHUE C YIETOM CKOPOCTU MOBTOPEHHS MaTepHaa, Ijs 4ero

® PaznenuTe BOMpPOCHl i 3a4éTa / 3K3aMeHa Ha 3HAKOMBIC (TI0 JICKIIMOHHOMY KYpCy,
CeMHHapaM, KOHCIEKTUPOBAHHUIO), KOTOpble MOTPEOYIOT JUIIb MOBTOPEHUS M HOBBIE, KOTOPHIE
MPUACTCS OCBaUBaTh CAMOCTOSITENIbHO. HauHKUTE ¢ TeM XOpOIlIo BaM M3BECTHBIX M 3aKPEIUTE UX
C TIOMOIIIbI0 KOHCIEKTa U y4eOHHKa. 3aTeM MOMOJHHUTE CBOM TEOpEeTHYEeCKUi Oarak HOBBIMH
3HaHUSIMU, 00S3aTEIHLHO BOCIIOIH30BABIINCH PEKOMEHIOBAHHOM JIMTEPATypPOH.

® [[paBUIBHO HCIONB3YHTE KOHCYJbTAIlMM, KOTOpPbIE TPOBOJUT  MPENOAaBATENb.
[IpuxoauTe Ha HUX C 3apaHee MPOPAOOTAHHBIMU CAMOCTOSITEILHO BOMpocaMu. Bwl MoxeTe
MOJTyYUTh Pa3bsiCHEHHE 10 MOBOY CIOXKHBIX, HE 10 KOHIIA OHATHIX T€M, HO HE pacCUUTHIBAITE
BO BpeMsI KOHCYJIbTAI[UN HAa UCUYCPITBIBAIONIYO0 HH(DOPMAIIMHU IO COACPIKAHUIO BCETO Kypca.
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