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Pa6ouas nporpamma cocrasiera Ha ocHoBe ®I'OC BO mo HarpaBlIeHHIO OATOTOBKH
23.03.02 DkcrutyaTaiys TPaHCIOPTHO-TEXHOJIOTMYECKUX MALINH H KOMIUICKCOB, YTBEPXKICH-
Horo npukazom MOuH PO ot 14.12.2015 Ne 1470.

PaGouas mporpaMma paccMoTpena u 0nobpeHa Ha 3acen§uuu kapgapel MenemxmenTa

«31» aBrycra 2018 r., mpotokon Ne 1.

3aB. kadenpoi / 1.b.Cumakos/

(nodnygu)/ (HU.0. Pamunus)

Pa6ouas mporpaMma 0006peHa METOIAMYECKOH KOMHCCHEH HHCTHUTYTa DKOHOMHMKH H
ynpasneHust «5» _cenrsops 2018 r., mpotokomx Ne 1.

[Mpencenarens gi/ / H.P. Banvinckas/
(nodnuce) (U.0. ®amunus)

L
CoracoBaso:

3aB. kaheapoit Texuonoruu, ceprrduKalMi U cepBrca aBTOMOOUIEH

s 4 MAIO. Mesun/

Wmay) (H.0. ®amunus)

PaGouast mporpamma cocTaBiieHa: npocdeccop xad). MEHEHKMEHTA, JI.I1.H.

(OonacHocme, yuena}zfcménn(b, YyueHoe 38aHue)
\%:— ~~ /| E.B.Pomanos/

(noonucs) (HA.0. ®amunusn)

PenensenT:




JlueT perncTpanuu u3MeHeHHI H 10M0THeHHIH

Jlara.
INoanuce
No Paznen Kpatkoe conepxanne Ne nporokona san
n/m | mporpamMmel HU3MEHEHUS/IONOTHEHUS 3aceIaHus e
Kafpenpo
Kadeapbl ap\
1. 1.8 VyebHo-MeTOIMUECKOE u | 02.09.2019, Nel
HH(pOpMAIHOHHOE obecrieuenne &
JIACITMILTHHBI
2; 11:9 MarepuanbHO-TeXHHYECKOE 02.09.2019, Nel
obecrieyeHHe AUCIHUILIMHBI e
S I1.8 VyebHo-MeToIMUECKOe u | 03.09.2020, Nel
uHpOPMAIHOHHOE obecrieueHne S

JUCHHUILTAHBI




1 Leau ocBOeHMSA TUCHUILIMHBI (MOXYJIA)

Hensimu ocBoeHusi AUCHUILIMHBL «IIpoM3BOACTBEHHBI MEHEIKMEHT» SIBJISIOTCH:
u3yueHue HauboJsee paloHaNIbHbIX (popM co3qaHus U QYHKIIMOHUPOBAHUS MPOU3BOJCTBEHHBIX
CUCTEM, OpPraHU3allMM MU OCYLIECTBIECHUS IIPOU3BOACTBEHHOI'O IIPOILECCa HA IPOMBIIUICHHOM
IPEIIpPUATHH, B TOM YUCIIE: METOJOB TEXHUKO-3KOHOMUYECKMX 000CHOBaHMH IJIAHOBBIX M MPO-
eKTHBIX PEUICHUH, HAyYHBIX OCHOB U ITyTeW MOBBIMIECHHS 3((EKTUBHOCTH MPOU3BOJICTBA, KaIlH-
TAJIOBJIO)KEHUH U HOBOW TEXHMKH, HAIIPABJICHUH MOBBIIIEHUS 3()(PEKTHUBHOCTH HUCHOIB30BAHUS
TPYJOBBIX, MATEPUAIbHBIX U (PUHAHCOBBIX PECYPCOB, OCHOBHBIX 33/1a4, IPUHIIUIIOB U HAIlpaBJie-
HUW COBEPLICHCTBOBAHUS OTPACIIEBOrO IUIAHUPOBAHUSA U YIIPABJICHUS, METOIOB IIPOTHO3UPOBA-
HUsI HAY9HO-TEXHUYECKOTO IIPOrpecca, ero COUUaIbHO-I)KOHOMUYECKUX PE3YyJIbTaTOB.

2 MecTo qucHuIInHbI (MOAYJIsl) B CTPYKType 00pa3oBaTeIbHOM NPOrpaMMbl
NMOAr0TOBKM 0akajiaBpa (MarucTpa, Creuajaucra)

JucuumuimHa «[Ipon3BoACTBEHHBIN MEHEKMEHT» BXOAUT B 0a30BYI0 YacTh O6j0ka 1 00-
paszoBarenbHOi porpammel (6a3oBas aucuuiuHa) b1.5.28 n u3zyyaercs Ha 5 xypce.

OcHoBanueM i (popMupoBaHUs TpeOyeMbIX KOMIETEHIMH CIyXaT 3HaHUS, YMEHHS U
HaBBIKH, CHOPMHUPOBAHHBIC B MTPOIECCE U3YUEHUS TPEANISCTBYIOINX TUCIUILINH: MHpOpMaTu-
ka (b1.5.13) (1 xypc), OcHoBbl pabotocnocobnoctr Texunueckux cucrem (b1.5.25) (3 xypc),
Texuousorust KOHCTPYKIMOHHBIX MatepuanoB (b1.5.24) (3 kypc). Tunax u 3Kcrutyaraius TeX-
Honoruyeckoro obopynoBanusi (b1.5.26) (4 kypc); TpaHCHOPTHO-TEXHOJIOTHMYECKUNH MEHE K-
meHT (b1.5.22) (4 xypc),

3HaHus, MOJyYEHHbIE MPU H3YYEHUM IAHHOW IMCLUIUIMHBI, OyayT HEOOXOIUMBI IS
U3yYeHHs]  AMCUUIUIMH: TeXHONOTHS W  OpraHm3anus (QUPMEHHOTO  OOCITY)KHBaHUS
(b1.B.[1B.03.01) (5 xypc), UI'A u BbIIOIHEHUS BHITYCKHON KBaTM(UKAMOHHON pabOTHI.

3 Komnerenuuu ody4arouierocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS
AUCHUILIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHH s

B pesynbTate ocBoeHus quctuIInHbl «[Ipon3BOICTBEHHBIN MEHEHKMEHT» OO0 YyJaroIIHii-
s IOJDKEH 00J1a/1aTh CIeAYIOIUMU KOMIETSHITUSIMHU:

CrpykTypHBIT
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOMIIECTECHIIUHN

OIIK-3- roTOBHOCTHI0 IPUMEHSATH CUCTEMY (PYHIAMEHTAJIbHBIX 3HAHUH (MaTeMaTH4YeCKHuX,
€CTeCTBEHHOHAYYHbIX, HH:KEeHEPHbIX, JKOHOMHYECKHX) 1JIs1 MAeHTH(UKAIUH, GopMyIupo-
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CTpyKTypHBI
3IEMEHT [Tnarupyemblie pe3yiabTaThl O0y4eHUS

KOMIICTCHI UM

BaHUS U pellIeHU TeXHUYECKUX M TeXHOJOrM4ecKUX NMPodieM IKCILTyaTAMU TPAHCIIOPT-
HO-TEXHOJIOTMYEeCKHX MAIIIUH U KOMILJIEKCOB

3HaTh —  OCHO8ONONA2AOWUE NPUHYUNDBL, OPMbBL U MEMOObl OPAHUZAYUU NPOU3-
800CMBA U MEHEOICMEHMA

YMeTh —  NpuUMeHsAmb CUCMEM) IKOHOMUHECKUX 3HAHUL 015 (hOpMYIuposanus u pe-
WleHUti MexXHUYecKUxX U MexXHON02UYeCKUx npobiem 3KCHAyamayuu mpaHc-
NOPMHO-MEXHOI02UYECKUX MAUUH U KOMNIEKCO8

Bnazets —  NpUHYUNamu u mexuoio2uell 8v100pa 8 npoyecce NPUHAMUSL OP2AHU3AYU-
OHHDBIX, IKOHOMUYECKUX U YNPABIEHYECKUX PeUeHUTl

IIK-10 - cnocodHOCTHI0O BHIOMPATHL MAaTEPHAJIbI Ui MPUMEHEHHUsI NMPH JIKCIVIyaTaluu WU
PEMOHTEe TPAHCHOPTHBIX, TPAHCHOPTHO-TEXHOJOTHYECKUX MAIIUH M 00OPYI0BAaHUA pa3-
JIMYHOT'0 HA3HAYEHUS C YYeTOM BJIMSHHMS BHeIIHUX (GaKTOPOB M TpeOOBaHUil 0e30maCHOM,
3¢ dexkTHBHON IKCIITyaTAIUM U CTOUMOCTH

3Harb —  GIUAHUA PaKMOpPO8 cpedbl HA 8bIOOP MAMEPUANO8 8 COOMBENCNBUU C IKC-
NAYAMAYUOHHBIMU U CIMOUMOCTHBIMU NOKA3AMENAMU

YMeTh —  gvlOUpamv Mamepuavl ¢ y4emom GIUAHUSL HEUHUX hakmopos u mpebo-
8anull 3¢hhexmusHoL IKCNIyamayuu U CmoumMocmu

Branets —  HABbIKAMU NO OCYUWECMBIEHUIO PACYemOo8 U O0OPMICHUS OP2AHU3AYUOH-
HO-pacnopsoumenbHou 0OKyMeHmayuu

IIK-11 - cnocodHOCTHI0 BHINOJIHATH PA00THI B 00PAaCcTH MPOU3BOICTBEHHOM 1eATeIbHOCTH
10 HHGOPMANMOHHOMY 00C/IYKMBAHUIO, 0OCHOBAM OPraHU3allMu MPOU3BOCTBA, TPYAA H
ylpaBJjieHHs POU3BOACTBOM, METPOJIOTHYECKOMY O0eclieYeHHI0 U TeXHMYEeCKOMY KOHTPO-
JII0

3HaTh - CYWHOCb, CNOCOObL NAAHUPOBAHUSL U YAPAGLEHUSL NPOU3B0OCMEEHHOU
0esimebHOCINbIO
YMeTh —  GLINOAHAMb pabomvl 6 00O1ACMU NPOU3BOOCEEHHOU OesmelbHOCIU NO

OCHOBAM Op2AHU3AYUU NPOU3BOOCMEA, MPYOAd U YNPABIEHUIO NPOU3E0OCEOM

Bnaznets —  HABLIKAMU NAAHUPOBAHUSL pAOOmMbl NepCOHANA

IIK-13- BaasjeHneM 3HAHHEM OPraHU3ALUOHHON CTPYKTYPbI, METO0B YIIPABJICHHUS U pery-
JIMPOBaHMs, KpUTepueB 3(PPeKTHBHOCTH NPHUMEHUTEIbHO K KOHKPETHBIM BHaM TPaHC-
NOPTHBIX H TPAHCIOPTHO-TEXHOJOTHYeCKHX MAIIMH M 000PYA0BAHMSD)

3Hath —  OP2AHUBAYUOHHYIO CMPYKMYPY, Memoobl YAPAGIeHUs U Pe2yIuposaHus,
Kpumepuu 3¢ exmusHocmu

Ymetn — YMeEHUue UcCnolb306AaHuUsl npuemos npOU&’GOdCWlG@HHOZO MeHeoHcMenma O
PEULCHUA MUNOBbIX OPCAHUSAYUOHHbIX U YNPABIIEHYECKUX 3a0ay

Braners —  HasblKamu OYeHKU dhhexmusHocmu peuleHutl NPUMEHUMenNbHO K KOH-
KPemubIM 8UOAM MPAHCHOPMHBIX MAULUH U 000PYO00BAHUS

IMK-19- cnoco0HOCTHIO B cOCTaBe KOJJIEKTHBA UCIIOJHUTE el K BHINOJHEHHIO TeopeTnye-
CKHX, IKCIIEPHMEHTAJIbHBIX, BBIYHCIUTEJIbHbBIX HCCJICAOBAHUN 110 HAYYHO-TEXHUYECKOMY
000CHOBAHMI0O HHHOBAIMOHHBIX TEXHOJIOTHI IKCIIYATALMH TPAHCIIOPTHBIX U TPAHCIIOPT-
HO-TEXHOJIOTMYECKHX MAIIMH U 000pY10BaHUsI

3HaTh —  CYWHOCMb MEeOPemuyecKux, IKCNEPUMEHMANbHBIX U BbIYUCTUMETbHBIX UC-
C1e008aHull;

—  N00X00bl K 000CHOBAHUIN UHHOBAYUOHHBIX MEXHOLO2UL IKCHLYAMAyUU
MPAHCNOPMHBIX U MPAHCROPMHO-MEXHOLOSUHECKUX MAUUH U 000PYO08AHUSL

YMeThb — 0bocHosbIBAMb 6bl50p UHHOBAYUOHHbLIX MexHoNI02Ul IKCnyamayuu
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CTpyKTypHBI
3IEMEHT

KOMIICTCHI UM

[Tnanupyemble pe3yabTaTbl 00ydeHUs

MPAHCNOPMHBIX U MPAHCNOPIMHO-MEXHON0SUYECKUX MAWUH U 000py008aHUs
HA OCHOBE pe3yIbmamos MmeopemudecKux, dKCNepuMeHmanloHblX U GbluuUciu-
MeNbHBIX UCCTe008AHUIL;

— ocywecmsensimes UCCIe008aAHUSL 8 KOHMEKCme MEeXHUKO-9KOHOMUUECKO20
000CHOBAHUS ONMUMATILHBIX UHIHCEHEPHBIX PeuleHUU

Bnanets

— Haeslkamu pa607’l’Zbl 6 cocmaee KoJliekmuea

IMK-37 - B1ageHneM 3HAHUSIMH 3aKOHOIATEIbCTBA B cepe IKOHOMUKH, e CTBYIOIIEro Ha
NpeanpusTUaX cepuca U GUPMeHHOro 00C/Iy:KMBaHUs, UX IPUMEHEHUS B YCJIOBUSX PbI-
HOYHOI0 X0351iiCTBa CTPaHbI

3Harh — OCHOBbl 3AKOHOOAMeNbCmea 6 cghepe IKOHOMUKU, Oelicmeyroueco Hd
NPeOnpUAMUAX cepeuca U PuUPMeHHo20 00CTYHCUBAHUS

YMeTh —  NpUMeHAmb 3HAHUS 3aKOHOO0AmMeNlbCmad 8 cjpepe IKOHOMUKU

Braners —  HABLIKAMU PACNO3HABAHUS PeUeHULl, NPUHAMBIX C HAPYUleHUeM 3aKOH00d-

menabcmeda 6 cqbepe IKOHOMUKU




4 CTpyKTYypa M coJiepKaHue TUCUUIIMHBI

OO01mmast Tpy10€MKOCTh TUCHUTUTHHBI COCTaBIsIeT 3 3a4eTHBIX equHul] 108 akas. yacos, B TOM YHUCIE:

— KOHTakKTHas pabota — 9,7 akaJ. 4acoB:

— ayaurtopHas — 8 akas. yacoB (4 nekuuii, 4 NpaKTHYECKUX );

— BHeayauTopHas — 1,7 akaj. 4acoB

— caMocTosTeIpHas padora — 94,4 aka. 4acos;

— KOHTpoJIb — 3,9 aKkaj. 4acos;

1
AyauTopHas s *c;é\ a%
KOHTaKTHas pabora| &5 9 TS
T o
B aKaJ. Jacax . @dopMa TEeKyIEro KOHTPOJIA E; ==
Paznen/ Tema 2 ( ) = Bun camocrositenbHOR P p S5z
> o s YCIIEBAEMOCTH U > s 8
JVCIATUTHHBI < Cow | o = paboThI . )
= § 5| EE 3 MIPOMEKYTOUYHOM aTTeCTallun 58 E
S |2E|EE|l 62 = © 3
5| ©E| s X g e M
= < g Q g CEG ) o
= = @) O =
1. Pasmen OcHOBBI TNPOM3BOACTBEHHOIO| 5 1 1 10 CaMOCTOSITENIBHOE u3yuyeHue|YCTHbI ompoc, TectupoBa-  |OIIK-3
MEeHEeIKMEeHTa y4eOHON  JHTepaTypsl; IOATO-|HHE, 3allUTa MPAKTHUYECKUX  |3yB
OOBeKT M mpeaMeT U3y4deHHUs, LeNd U 3a/1a- TOBKa K YCTHOMY OIIPOCY; MOAT0-|paboT I1K-13 3yB

YU IIPOU3BOJICTBEHHOIO MEHEKMEHTA.
QyHKIUN TIPOU3BOACTBEHHOIO MEHEIKMEH-
Ta. OCHOBHBIE BEXH Pa3BUTHUS MPOU3BOICT-
BEHHOI'0 MEHEJKMEHTA.

[TonsiTre u kIaccupuKaus TpeanTpUITHHA.
enu u 3amaum npeanpusatusa. OpraHuzanu-
OHHO-TIPaBOBbI€ (POPMBI PEeANPUITUNA. TUIIBI
OpraHU3alMOHHBIX CTPYKTYyp. IIpenmyinect-
BAa M HENOCTAaTKM MEXAaHUCTUYECKUX W ajaml-
TUBHBIX OpraHU3alMOHHBIX CTPYKTYD.
IIpyHIMIBI OPraHU3aLMOHHOIO IPOEKTUPO-
BAHMSL.

TOBKa K 3allUTC MPAKTUYCCKUX
pabot




KOHTaKTHas paboTta
(B akaz. yacax)

AynutopHas

@dopMa TEeKyIIEro KOHTPOJIA
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Utoro no pazneny 5 1 1 10 CaMOCTOSITEJIbHOE u3zydeHnue| YCcTHbIi ompoc, TectupoBa- |OIIK-3
yu4eOHOH  JHMTepaTypsl; IOATO-|HHE, 3alIUTa MPAKTHUYECKUX  |3yB
TOBKa K YCTHOMY OIPOCY; HOAro-|padboT [IK-13 3yB
TOBKa K 3allUT€ MPAKTUYECKUX
pabot
2. Pazgen Opranmsanuss uw ynpasijienue| 5 1 1 20 CaMOCTOSITENIbHOE u3ydeHue| Y CTHbIN ompoc, 3ammra|OITK-3
NMPOU3BOACTBEHHBIM IPOLIECCOM yuyeOHOI  JMTepaTypsl; MOATO-|MPAKTUUYECKUX padoT 3YB;
OW3BOJICTBEHHBIE TMPOIECCHl U X TOBKa K 3alUTEe NPAKTUYECKUX -113
IT IIK-11 3yB

kinaccupukanus. OCHOBHbIE NPUHIMIIBI Op-
raHU3allM¥ TPOU3BOJICTBEHHBIX IPOLIECCOB.
CrpykTypa U BUIbI IPOU3BOJCTBEHHBIX MPO-
L[ECCOB. «Y3KHE» MeCTa IPOU3BOACTBCHHBIX
IIPOLIECCOB M METOABl HMX ONTUMU3ALMHU.
[Ipon3BOACTBEHHBIE NTOTOKH. bromkxeTnposa-
HUEe. «BplTamKkuBawOmas» W «BBITATUBAIO-
jas» CUCTEMbl OPTaHMU3ALMH ITPOU3BOJCTBA.
Metonb! OLeHKH YPPEKTUBHOCTH MPOU3BO/-
CTBEHHBIX IPOIECCOB.

Texunueckoe HopMmupoBanue. lIpowns-
BOJICTBEHHAs] MOIIHOCTh mpenanpustus. [Ipo-
U3BOJACTBEHHAsl IIPOrpaMma, METOIbl €€ COo-
CTaBJICHUA W ONTHMH3ALMH, OIECPATUBHOE
ynpaBieHue npou3BojacTBoM. OrneHka 6e3-

pabot




AynutopHas

KOHTaKTHas paboTta

(B akaz. yacax)

@dopMa TEeKyIIEro KOHTPOJIA
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yOBITOYHOCTH MPOU3BOJCTBA HA OCHOBE Me-
TO/I0B Map KMHAJIBHOTO aHayin3a. Touka 0e3-
yOBITOYHOCTH (aHATU3 KPUTUYECKOTO 00BbemMa
IIPOU3BOJICTBA).
Wtoro no pazneny 5 1 1 20 CaMOCTOSITEJIbHOE u3ydeHue| Y CTHbIN ompoc, 3ammra|OIIK-3
yuyeOHOIl  JMTepaTypsl; MOATO-|MPAKTHUYECKUX padoT 3YB;
TOBKa K 3allUTe IPAKTUYECKUX IIK-11 3yB
pabot
3. Pazgen Opranm3anus Tpyaa u miaanupo-| 5 | 0,5 - 10 CaMOCTOSITEIIbHOE u3ydeHue| YCTHBIM OmMpoc, 3aluTa
BaHHUeE OILIATHI TPyJAa yueOHOl nuTeparypsl; padoTa ¢ PaKTUYECKUX paboT I1K-13-3yB
Opranmzanus Tpyaa Ha TPEANPUSITHH. ANIEKTPOHHBIMU  OMOTUOTEKAMHU; [TK-37-3yB

Texnonorunueckoe, po¢eCCUOHAIILHOE,
(GyHKIMOHATBPHOE ©  KBaIU(UKAIIMOHHOE
pasznenenue Tpyna. Pexxum tpyna. I'paduku
cmeHHocTu. ['ooBast Hopma pabouero Bpe-
MeHu. OcHOBBI HOpMupoBaHus Tpyaa. Hopma
BPEMEHH, HOPMBI BBIPAOOTKH, HOpMa Bpeme-
HU OOCIy)KUBaHMs, HOpPMATHBHAs YHCJICH-
HocTh. lllTaTtHOEe pacnucanve. AHaIMTHYE-
CKME€ M OINBITHO-CTATUCTUYECKUE METOMbI
HopMupoBaHus Tpyna. @otorpadus. XpoHo-
MmeTpax. DoToxpoHomerpax. bamanc pabo-
4Eero BPEMEHHU.

DJEMEHTHl OpraHu3allid OIUIaThl TPY-

MOJITOTOBKA K 3alllUTE TpPaKTHYe-
CKHUX pa60T IIOATOTOBKA K YCTHO-
My OIpOCY




AynutopHas

KOHTaKTHas paboTta
(B akaz. yacax)

@dopMa TEeKyIIEro KOHTPOJIA
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na. XapakTepucTuka TapuHON CUCTEMBI.
@®opMbI U CUCTEMBI OILIaThl Tpyaa. Ilo-
BPEMEHHbBIE U CJAEIBHBIE CHUCTEMBI OILIATHI
Tpyaa. IlpemMupoBaHue W CTUMYJIHPOBAHUE
Tpyna. OcoOEHHOCTH MOTHUBAIlMU M CHCTEM
OIUIaTHI TPYy/Jla pabounx, 0OCITYKMBAIOIIETO U
YIIPaBJIEHYECKOTO MEepCOHajda B YEpHOU Me-
TaJUTypTUH.
Uroro no pazneny 5105 - 10 CaMOCTOSITEIIbHOE u3ydeHue| Y CTHBIN ompoc, 3ammra|[1K-13-3y
yueOHOM JHUTepaTyphl; paboTa C|MpaKkTUYECKUX padoT [1K-37-3yB
AIIEKTPOHHBIMU  OMOTHOTEKAMH;
MOJITOTOBKA K 3alllTe TpaKTHYe-
CKUX paboT MOArOTOBKA K YCTHO-
My OIpPOCY
4. Pazmen Metoabl 3xoHOMHYecKoro mpo-| 5 | 0,5 1 30 CaMOCTOSITEITEHOE u3ydeHne|3ammra npaktnaeckux pador,|OITK-3
THO3MPOBAHMS W MJIAHUPOBAHHUS: BHYT- yueOHOIl nuTeparypsl; paboTa c|TecCTUpOBaHHE 3yB
pudupMeHHOe INIAHUPOBAHKE AIIEKTPOHHBIMU  OHOIMOTEKaMU; [1K-13-3yB
MeTopl MIIAaHUPOBAHUS U MPOTHO3UPOBA- MOJATOTOBKA K 3alllUTe MpaKTUYe- [1K-19-3yB

HUS B MPOMBIIUIEHHOCTH. CHCTEMBI TJIaHH-
pOBaHUS HEOOXOIMMBIX MaTepUaloB s
npousBojctBa MRP, cucrembl niaaHUpoBa-
HUSl TPOU3BOACTBEHHBIX pecypcoB MRP I,
WH(pOPMAIMOHHBIE CHCTEMBI TSI UACHTH(HU-
Kallid ¥ IUIAHUPOBAHUS BCEX PECYpPCOB

CKHX paboT
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OPEANpUATHs [UIs HPOM3BOJCTBA, 3aKYIKH,
OTIPY3KH M y4eTa B IPOIECCE BBITOTHEHHS
3akazoB kiueHTtoB ERP, meton JIT («Touno
BOBpPEMS»), METOJ| IUIAHUPOBAHUS W YIpPaB-
JIEHUsS TPOU3BOACTBEHHBIX MaTepUaIbHbIX
notokoB OPT u nip.
BuytpudpupmenHoe  miaHMpoBaHUE
Kak (pyHKIMS yIpaBieHUs W BUIBI IJIAHUPO-
BaHus. CTparernyeckoe, TeKyllee M orepa-
THBHOE IIJIAHUPOBAHUE. buznec—
rianupoBanue. IlpornosupoBanue pa3BUTHSA
TPEIIPUSTHS.
Hroro mo paszneny 5105 1 30 CaMOCTOSITEIIbHOE u3ydeHue|3ammTa npaktudeckux padot,| OITK-3
yueObHOIl nuTeparypsl; paboTa c|TeCTUpOBaHHE 3yB
AIIEKTPOHHBIMU  OHOIMOTEKaMU; [1K-13-3yB
MOJTrOTOBKA K 3alllUTE MpaKTHyde- [1K-19-3yB
CKHX paboT
5. Pazmen VYmnpasiaenue wmarepuansHo-| 5 | 0,5 - 10 CaMOCTOSITENIbHOE U3yUeHUE TectupoBanue [1K-10-3yB
TEeXHHYECKMMH pecypcaMu, cObITOM H Ka- yuebHOIl nuTeparypsl; padoTa c [1K-37-3yB

YeCTBOM NMPOAYKIMHU

Bunsl celpbsd, MarepuanoB, TOIUIMBA,
IMPOAYKIMM AaBTOCEPBUCHBIX IMPEAIPUATHH.
IIpon3BOACTBEHHBIE 3aI1aChl: TEKYILHM, CTpa-

AIIEKTPOHHBIMH OMOIMOTEKaMHU
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KOHTaKTHas paboTta

(B akaz. yacax)
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XOBOH M TMOATrOTOBUTEIbHBIA 3amac. Tpan-
3UTHBIC U CKIIAJCKUE (POPMBI CHAOKEHUS.
Ponp xayecTBa TOBapoOB B MOBBIIICHUH
WX KOHKypeHTocrmocoOHOCcTH. CHCTeMBl Ka-
yecTBa. bepexiinBoe mpou3BoaCTBO. MeTO b
TaryTu, «KpyXKu» KauecTBa, CUCTEMa «HOJIb
nedexToBy», nenHas peakuus Y.D.JlemwuHra,
Bceobiiee ympasienune kauectBom (TQC),
Bceobumii MenemkMeHnT kadectBa (TQM).
CucremMbl KauecTBa Ha COBPEMEHHBIX aBTO-
cepBHUCHBIX mpennpustuiax. CTaHIapThl Ka-
yectBa nokojeHus MCO 9000 u UCO 14000.
Ponp mHHOBaNU B pa3BUTHH COBPEMEHHOTO
MPEINPHUATHS U COBEPIICHCTBOBAHWH Kade-
CTBa U KOHKYPEHTOCTIOCOOHOCTH MPOTYKIIHH.
CALS-TexHOMIOTHH.
Utoro no pazneny 5 1 - 10 CaMOCTOSITENIbHOE U3yUeHUE TectupoBanue [1K-10-3yB
yuebHOIl nuTeparypsl; padoTa c [1K-37-3yB
AIIEKTPOHHBIMH OMOIHOTEKaMHU
6. Pazmen Mertoasl oumeHku 3koHomuue-| 5 | 0,5 1 14,4 |camocTosTENbHOE U3YUYEHUE YcrHbli ompoc, TectupoBa- | OITK-3
ckoii 3()peKTUBHOCTH HHBECTHLHHMOHHBIX yueOHOM nuTepaTypsl; paboTa ¢ |HHE, 3alIUTa MPAKTUYECKUX  |3YB;
NMPOEKTOB AIIEKTPOHHBIMU OUOIHOTEKaMu;  |paboT ITK-133yB;
NHBecTHIIMM ¥ TUIAHUPOBAHUE WHBECTULIMIA. MOJATOTOBKA K 3aIUTE IIPAKTUYE- I1K-193yB;
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WuBecTuiimonHas mporpamma MpeanpusiTus. CKHX paboT
naBecTUIMOHHBIN MPOEKT. Texuuko-
SKOHOMHYECKOEe 00O0CHOBaHME MpoekTa. Ka-
MUTAJIOBJIOXKEHUS B HOBOE CTPOUTEIHCTBO,
paciiMpeHue, TeXHUUECKOe MepeBOOPyKEHUE
MPEANPUITHI, TPUOOPETEHHE IEIOCTHBIX
HMMYIIECTBEHHBIX KOMIUIEKCOB, MOJIEpHHU3a-
o obopynoBanus. Kommepueckas oreHka
nuBectunuii: Metoguka UNIDO. ®unanco-
BbI€ MOKAa3aTeIu HaJIeKHOCTH MHBECTUIIMOH-
HOro mnpoekra. [IpocTtbie MeToAbl U METOJbI
JTUCKOHTHPOBAHUS B OIEHKE YKOHOMHYECKOU
7 (HEKTUBHOCTH MHBECTHUIIHH.
Uroro mo pazneny 5 1 1 14,4  |caMOCTOSITENIBHOE U3yUYeHNE YcerHbIl ompoc, TectupoBa-  |OITK-3
yueOHOM nuTepaTypsl; paboTa ¢ |HHE, 3allUTa MPAKTUYECKUX  |3YB;
AIIEKTPOHHBIMU OUOIMOTEKaMu;  |paboT I1K-133yB;
MOATOTOBKA K 3alIUTE MpaKTUYe- [TK-193yB;
CKHX paboT
HToro no aucuunjInge 5 4 4 94,4 HTorosas arrecTanus: 3a-
4eT, KypcoBasi padora

13




5 O6pa3oBaTesibHbIe H HHPOPMAIIMOHHBIE TEXHOJIOTHH

B HacTosmiee Bpemst 0JJHOM U3 3a/1a4 COBPEMEHHOM BBICIIEH IIKOJIBI SBJISETCS MOJrOTOBKA
KOMIIETEHTHOT0, THOKOTO, KOHKYPEHTOCIIOCOOHOTO CIEIHAIICTa, CIIOCOOHOTO K MPOyKTUBHOM
npoeCCHOHATIBHON JIeATENbHOCTH, K OBICTPON ajanTalluy B YCIOBHSX Hay4HO-TEXHHUYECKOTO
Iporpecca, BiIaJICIOLIEro TEXHOJIOTUSIMU B CBOEH CIIELUAIbHOCTH, YMEHUEM HCII0JIb30BaTh I10-
Jy4YEHHbIE 3HAHUS MPU PELICHUH MPO(EecCHOHANBHBIX 33/1a4. B cBs3u ¢ 3TUM B yuyeOHOM mpo-
[[eCCe HUCHOJB3YIOTCA MOMUMO TPATUIIMOHHBIX (OPM MPOBEACHUS 3aHATHH TAK)KE AKTUBHBIC H
UHTEPaKTUBHbBIE (POPMBI.

[IpoexkTupoBaHME TEXHOJOTUMU MPENOJABAaHUS IUCUUILIMHBL «IIpOoM3BOACTBEHHBIN Me-
HEJDKMEHT» OCHOBBIBAETCS Ha CIEAYIOIIMX NMPUHLIUIIAX IPOEKTUPOBAHUS ONTUMAIbHON TEXHO-
JIOTUHU O0y4YEeHMUS:

1. Coueranue GpyHIaMEHTAIBHOIO U MIPUKIIAJHOTO XapaKTepa 3HaHUs, IPEJCTaBICHHOIO B
COJepKAHUU O0YUYCHUSI.

2. OntuManbHOE coyeTaHue BepOalbHBIX M HEBEpOAIbHBIX CPEJCTB IPEJICTABICHHUS WH-
(dopManuu Ha OCHOBE €€ «CKaTUs» (CBEPThIBAHUA).

3. CoueraHue penpoayKTHBHBIX U MPOAYKTUBHBIX METOJOB AEATEIBHOCTU CTYJEHTOB Ha
OCHOBE ITOCTENEHHOTO HAPAIMBAHUS TPOOJIEMHOCTH B O0yUYCHHHU.

4. CootBercTBUM (OopM 00yUeHHS U OpraHU3alMu y4eOHOTro Ipoliecca CoiepKaHuIo U Be-
IyLIEMY METOly 00yUYEeHHUSI.

5. Vcrionb30BaHNe HOBBIX MH(POPMALIMOHHBIX TEXHOJIOIUH B 00yUYEHUH.

6. [ToBbilIeHNE OOBEKTUBHOCTU OLIEHKH Y4YE€OHBIX JOCTHM)KEHUH CTYJEHTOB Ha OCHOBE CO-
YyeTaHHs TPAJULIMOHHBIX U TECTOBBIX METOZ0B KOHTPOJIS.

Jis peanu3anu KOMIETEHTHOCTHOTO TOJX0/1a MPEAaracTcs HHTETpUpOBaTh B yUeOHBIH
Ipolecc MHTEPaKTUBHbIE 00pa30BaTENIbHbIE TEXHOJOTUH, BKIOYas MH(GOPMALMOHHBIE U KOM-
myHuKaionssle Textonoruu (MKT), npu ocymiecTBiaeHnn pa3anuHbIX BUOB y4eOHOM pabOThI:

—IearorMyecKyro TeXHoJIoru «O0ydyeHne Ha omMOKax», Mpenoararolyo HCrob30-
BaHHE B y4eOHOM ITpoliecca 3aay C JOXKHON «yCTaHOBKONY;

—MOHUTOPHOE (B3aUMHOE) 00y4EHHUE;

—y4e0OHYI0 TUCKYCCHIO;

—3JIEKTPOHHBIE CPeICTBA 00YUEHHUs (CIai1-IPaKTUKU, KOMIIBIOTEPHBIE TECTHI);

— IUCTAHIIMOHHBIE (CETEBBIE) TEXHOJIOTHH.

[Tpyu mpoBeneHNM NPAKTHYECKHUX 3aHATHH TpeasaraeTcs UCIONIb30BaTh «OPUTaIHYIO»
dbopmy opranuzanuu yaeOHoro mnporecca. Pabora B komanzae Oyner cnoco0cTBoBaTh (OpMHUPO-
BaHUIO COOTBETCTBYIOIIMX KOMIIETEHLIMH IPU BBINOJHEHUM Pa3jIMYHBIX POJEH:. «reHeparopa
U7e», «TEXHOJIOTay, «UCHOTHUTENSD), KKPUTHKAY.

Vcnonb30BaHuE MOHUTOPHOTO (B3aUMHOI'0) O0yU€HHsI TO3BOJISIET !

- aKTyaJIu3UpOBaTh U 000OIIUTE UMEIOIIMECS Y CTY/ICHTa 3HaHUS 110 TeMe WK podiieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K M3ydaeMOW TeMe, MOTMBHPOBATh 00ydJarolerocs K mo-
Jy4eHHUI0 HOBOU MH(pOpMaIuy,

- TOOYANUTH CTY/IEHTA K aKTUBHOM ayTUTOPHOIN U BHEAyAUTOPHOU paboTe;

[Ipu mpoBeneHHMH TPAKTHUUECKUX 3aHATUI MpeArnojaraercss HCIOJIb30BaTh aHAlU3 KOH-
KPETHBIX CHTYaI[li U3 TIPON3BOJICTBEHHOMN MPAKTUKU POCCHIICKUX KOMITaHUH (case-Study).

Jlns mpoBeneHUsT KOHTPOJIbHO-IUAarHOCTUYECKUX MEpPONPUATUN MpenaraeTcsi UCIoyb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIUE TeCThl. CpeaCcTBOM, MOOYX AAIOUIMM K aKTUBHOMY «J10-
OBIBaHHIO» HOBOT'O 3HAHUS SIBIISIOTCA 3a/1aHUS Ha CAMOCTOSTEIbHOE «KOHCTPYyHpOBaHHE» «OarTa-
pen» TECTOB IO KypCYy.

Texymuil KOHTPOJIb 3HaHUHN (PEUTUHT-KOHTPOJIb) OCYILIECTBIISIETCS B BUJE TECTUPOBAHUS
WJIY BBITTOJIHEHHUSI MUHU KOHTPOJIBHBIX paloT.

TakuM 00pazoM, MpUMEHEHHE HHTEPAKTUBHBIX OOpa30BaTENbHBIX TEXHOJIOTUH MpUIaeT
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BUIaM YUeOHBIX 3aHSATUH, BKJIIOYast JICKIIMOHHBIE.



6 YueOHO-MeTOqMYECKOE 0OOecTIeYeHHe CaMOCTOSATEIbHOM padoThl 00y4YaloIMXCst

[To pucrumunze «IIpou3BOACTBEHHBIN MEHEKMEHT» NMPEAYCMOTPEHA ayIUTOpHAs U BHeay-
JTUTOpHAsI CaMOCTOATEIbHAs paboTa 00y4JarOIXCA.

CamocrosTenbHas paboTa Mpe1ycMaTpruBaeT:

- MOATOTOBKY K MPAKTUYECKUM 3aHITHIM, U3y4eHHE HEOOXOIUMBIX pa3fesioB B KOHCIIEK-
TaxX, y4eOHBIX MMOCOOMSIX U METOJMUECKUX YKA3aHUIX;

- IOATOTOBKY K BBIMOJIHEHHIO U 3aIlIUTE KypCOBOW pabOTHI.

CamocrosTenbHas paboTa B XOA€ ayAUTOPHBIX 3aHATHI Mpearojaraer: U3y4yeHue u IMo-
BTOpEHUE TEOPETUYECKOT0 Marepuaia (Mo KOHCIEeKTaM U yueOHOU JuTepaType, METOAUYECKUM
YKa3aHUsAM).

CamocTtosTenbHas paboTa 1o KOHTPOJIEM MpernoAaBaress MpeanoiaracT BbIIOJIHEHNE He-
00XO0JIMMBIX PACYETOB 10 pa3esaM JUCLUILINHBL.

BueaynuropHas camocTosiTenbHasi paboTa CTYJEHTOB MpEANoiaraeT MOoArOTOBKY K IpakK-
TUYECKUM 3aHATHUSAM, IOJTOTOBKY K KOHTPOJIbHBIM PabOTaM, BHIIIOJHEHHE NMPAKTUYECKUX 3a/1a-
HUH, IOATOTOBKY K TECTHPOBAHUIO; H3y4yeHHE HEOOXOIMMBIX Pa3/IeioB B KOHCIIEKTAX, yUECOHBIX
MOCOOUSX U APYTOM JIUTEpaType.

[To maHHO¥M AMCUMILTMHE MPETyCMOTPEHBI Pa3IUYHbIC BUIBI KOHTPOIS PE3yIbTAaTOB 00Y-
YEHUSI: TEKYILUH KOHTPOJb ( IPOBEpPKA BBHIIOJIHEHUS 3a/laHui ), IEPUOAUYECKUN KOHTPOJIb (KOH-
TpOJbHAs paboTa) MO KaKIOW TeMe JAMCUUILINHBI, UTOTOBBI KOHTPOJIb B BHUJIE 3aueTa, 3aIlUTa
KYpCOBOM pabOTHI.

Ilepeuens mem npakmuueckux padom
1. OpraHu3zanuoHHOE NPOEKTHPOBAHUE  THUIIHI OPraHU3AIMOHHBIX CTPYKTYP

3amanmue:

1. Ha ocHOBe aHanu3a auteparypsl chopMyaUpyHTe MPEUMYIIECTBA U HEIOCTATKU JIMHEHHBIX,
(GYHKIIMOHAIbHBIX, TUBU3HOHAIBHBIX U MAaTPUUYHBIX CTPYKTYp. Odopmure B BU€e TAOIHUIIBL.

2. Iloananu3upyiTe THUIT OPraHU3aLMOHHON CTPYKTYphI BEIOPAaHHOM OpraHu3aluy.

3. Onpenenurte NpeuMyIIECTBAa U HEOCTATKU OPTaHU3allMOHHON CTPYKTYPbI aHATU3UPYEeMO
OpraHu3alK, KOTOPbIE ONPEAEISIOTCS TUIIOM CTPYKTYphl. OdopmuTe B BUE TaOIHIIBIL.

2. IpuHUIMNBI OPraHU3AIHOHHOT0 MPOEKTHPOBAHUS
3ananue:

1. [TpoBeauTe aHATN3 OPTaHU3AIMOHHON CTPYKTYPHI C TOUKHU 3PEHHS €€ ONTUMAaIbHOCTHU ((PyHK-
[TUOHAJILHAS TIOJTHOTA, THOKOCTh, MUHUMAJIBHOE KOJIMYECTBO YPOBHEH YIIPaBICHYSCKOUW Hepap-
xu# 1 T.4.). OPopMUTH B BUI€ TaOIUIIBI.

2. OnpenenuTh HOPMY YIIPABISIEMOCTH B OCHOBHBIX (DYHKIIHOHATBHBIX ITOIPA3/ICIICHUSX.

3. Kakue MexaHU3MbI KOOPIMHAIIUHI UCTIONB3YIOTCSI B OPraHU3alMU U MPEAJIOKUTE CIIOCOOBI T10-
BbIIlIeHUs 3 (HEKTUBHOCTH.

4. Ucnionb3ys MaTepuanbl MpaKTUIeCKor yacTu paboTel Nel chopmymnupyiiTe npeanokeHus mo
COBEPIIICHCTBOBAHUIO OPTCTPYKTYPHI.

3. PazpaGoTka MHCCHHM OPTaHU3AIUH
3aganue:

1. ChopmynupoBaTe MUCCUIO OPraHU3AMK KaK yTBEPKICHUE, PACKPBIBAIOIIEE CMBICI €€ CyIe-
CTBOBaHUS, OTJIMYME OT MOAOOHBIX €if opranu3anuii (y3kas TpaKTOBKa MUCCHH) U B ITUPOKOM
NOHMMaHUU (Kak (unocodpuio U npegHa3HauYeHHe OpraHu3aIum).

2. ComocTaBUTh COIEP)KaHUE MUCCHH C TIPUBEICHHON B TEOPETUYECKOM YacTH MIa0JIOHOM.

3. Pa3zpaboTtaTh BapuaHT M1a0JI0OHa MUCCHH, B COOTBETCTBHU C KOTOPBIM COPMYIINPOBATH MHC-
CHUIO OpraHM3alNH.
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4. @opMyJIHPOBKA Iiejieil Opranu3anun
3ananmue:

1. CchopmynupoBath 11eTIM OPraHu3aluy ¢ y4eToM cdep YCTaHOBICHHUS Lieliel, HalpaBiIeHul yc-
TAHOBJICHUS LIEJIEN U TIoKa3aTelel, MO3BOJISIOIUX OLIEHUTh KOJIMYECTBEHHO JOCTUKEHUE UITU
HEJOCTH)KCHUE LEITH.

2. ChopmMynarpoBaTh N MO KIIOUEBBIM IPOCTPAHCTBAM JIOCTHKECHHUS LEIH.

3. Ha ocHOBe M310KEHHBIX MOJXO0/I0B K LIEJeNolaraHiuio pa3paboTaTh AEPEBO CTPATErHUECKUX
1esel opraHu3aluy, ONUPasch Ha IPaBUila OCYILECTBICHMS IEKOMIIO3ULIMHN I€HEPATIbHOM 11eIu
U TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM LIEJCH.

5. MeTon010ru4ecKue OCHOBAHUS NJIAHMPOBAHUSA J1eSITEILHOCTH OPraHu3aluu
3aganue:

1. ChopmynupoBath poiib U 3HAUCHHE TIAHUPOBAHMS B ccTeMe QyHKIUI MEHE)KMEHTA.

2. ChopmynrpoBath 3a7auul IJIAHUPOBAHUS B OPTraHU3AIHH.

3. Ha ananuza ®@enepanbHoro 3akona "O cTpareruueckoM mianupoBanuu B Poccuiickoit depe-
parun" ot 28.06.2014 Ne 172-@3 (crarhs 3) yKa)kUTe KaKue BPEMEHHbIE HHTEPBAJIbI OIIpeIee-
HBbI JIJI51 CPETHECPOYHOI0 U JOJITOCPOYHOTO MEpUOa MIIaHUPOBAHHUS.

6. AHAJIM3 MaKpocpeabl OPraHu3anuu
3amanue:

1. JlaTb XapaKTepUCTUKY BHIOPAHHOM /ISl aHAIN3a OPTaHU3alMKi OPraHu3aluu: (CIIeKTp BHIIOI-
HSIEMBIX pa0OT, BHIITYCKAEMbIX TOBAPOB, YCIIYT).

2. IIpoBectun PEST—ananus, 11 Tpex clieHapueB pa3BUTHS COOBITHIA, UCIIOIb3Ys B3BELICHHYIO
OIICHKY BIUSHUS ()aKTOPOB CPEbI U METOJI IIOCTPOSHUS MATPHUI] BO3MOKHOCTEH U yIpo3.

3. ComocTaBUTh pe3yabTaThl, TOTYyYEHHBIE IPU UCIIOIL30BAHNUN B3BEIIEHHOW OIIEHKU U MATPHIL.
4. BoisiBuTH HanboJiee 3HaUUMbI€ BOBMOXKHOCTH M YT'PO3BI JIs 1€ TEIbHOCTH OpTraHU3aIliH.
CrnenaTp BBIBOJ O COOTHOIIEHUH BO3MOXKHOCTEH U yrpo3.

7. AHAJIM3 HeNOCPeACTBEHHOI0 OKPY KeHHUs1 (Me30cpe/bl)

3apanue:

1. IlpoBecTu aHann3 OJIMKHETO OKPYKEHUS, ISl TPEX CLIEHApUEB Pa3BUTHSI COOBITHI, HCIONb3YS
B3BEIICHHYIO OLIEHKY BIUSHUS (PaKTOPOB CPEIbl U METOJ] IIOCTPOSHUSI MATPHUI] BO3MOKHOCTEH 1
yIpo3.

2. ConocTaBUTh pe3yabTaThl, MOJYYSHHBIE MPU UCTIOIB30BAHUHN B3BEIICHHOW OIIEHKU M MATPHIL.
3. BrisgaButh H&I/I6OJ’I€€ 3HAYUMBIC BO3ZMOXHOCTHU U yrp0351 I JCATCIIBbHOCTHU OpFaHI/ISaHI/II/I.
CrnenaTb BBIBOJ O COOTHOIIEHUH BO3MOXHOCTEHN U YIpo3.

8. AHaJIM3 MUKpOCpe/Ibl OPraHu3anuu
3aganue:

1. ITpoBecTH ananu3 MUKpOCPEbl opranu3amuu ¢ nomouisto SNW- ananusa.

2. YTOYHUTH MEPEUCHb CHIIBHBIX U CITA0BIX CTOPOH OPTaHU3AIMH HAa OCHOBE KOMITJIEKCHOH OIeH-
KU €€ KOHKYPEHTOCIIOCOOHOCTH.

3. Moctpouts Matpuity SWOT Ha 0CHOBE BBISIBICHHBIX CHIIBHBIX H CITA0BIX CTOPOH, BO3MOXKHO-
CTEH U YIpo3 CO CTOPOHBI JAILHETO OKPY)KEHUs (110 UTOraM npoBefieHHoro PEST — ananusa) u
OJINYKHETO OKPYKEHUS.

4. TTocTpouTh MaTpUILy peIIeHuH.
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Ilpumepnuie ayoumopnuvie konmpovhnuie pavomul (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOr0 00beMa IPON3BOACTBA))

Nel Ipu kakux nenax npeanpustre noxydut 200 meH. ea. mpuObUIH OT pean3alliu, eclid pea-
muzyet naptuto u3 10 egunun? Ilocrosinubie pacxoast — 600 aeH. €., TepeMeHHbIE PacXO0abl —
50 neH. en. Ha eguHUIly ToBapa. lleHna 3akymku ToBapa cocrasisieT 410 nmen. ex., HIC — 20%,
Kakoe konmuecTBO ToBapa HE0OXOIUMO MPOJIATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIBI?

Ne2 Paccuurath TOUKy 6€3yOBITOYHOCTH U MOPOT 0e3yOBITOYHOCTH Mpou3BoAcTBA. ONpenenuTh
YPOBEHb OTITYCKHOH I1eHbI. OnpenenuTs HeHy NPOIyKIMH MPH 3aJlaHHOM o0beMe puobum. Omn-
pEeNeIUTh BBIPYUKY OT peaan3aluu.

Hcxonubie naHHbIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 pyo.

[TepemenHnble 3aTpaThbl Ha eMHUILY Tpoaykuuu = 250 pyoO.

Prinounas uena = 400 pyO.

Cupoc na npoaykiuto = 1000 .

3ananHas cymma npuosun = 50 Teic. pyo.

Ne3 'V pupmbl nmeeTcsi BO3MOKHOCTD 3aKIIOUUTh JOTOBOP Ha moctaBky 5 000 mit. uznenuit mo
nene 350 y. e. 3a mTyKy. [lepeMeHHbIC pacXo/ibl Ha €AMHUILY MPOIYKIIUU COCTaBISIIOT 125 y. e.
CyMMa nocTossHHBIX pacxojoB paBHa 700 000 y. e. TpeOyeTcs onpeaeuTh MUHUMAJIbHBIH 00b-
€M 3aKa3a (B HaTypaJIbHBIX MMOKA3aTeNsuX ), 00eCneunBaomui 6€3yObITOYHOCTh (PUPMBI.

Ned ®upma «Anbda» muaHupyeT nepeiTH Ha BITYCK IPOAYKIMHU HOBOro Buja. Ilpu 3tom mo-
CTOSIHHBIE pacxofbl ¢upmbl, coctaBisiBime panee 300000 py6., JomKHBI OyayT BO3pacTH Ha
50% u3-3a BBOJA B JCHCTBUE JAONOJHUTEIBHOTO 000pynoBaHus. Micxoas U3 MpoBeIeHHBIX IPe-
BapHUTEIbHBIX PACUETOB IIEPEMEHHBIE 3aTPaThl HA BBIYCK €UHUIIBI HOBOM MPOAYKLIUU COCTaBAT
12 000 py0., npeamonaraemas mnena ee peanuszanund — 14 000 py6. I[Ipon3BoCTBEHHBIE MOIITHO-
CTHM TO3BOJISIOT BhIycKaTh 10 500 uznenuii B Mecsu. TpeOyercs onpeaenuTb TOUKy 0e3yObl-
TOYHOCTH IPU MPOU3BOACTBE HOBOI'O BUAA NPOAYKIMU. PaccuuTaiite pasmep MapKUHAJIbHOTO
J0X0/1a ¥ PUOBLIH TIPU MAaKCUMaJIbHOM HCIOJB30BaHUU MPOU3BOACTBEHHBIX MOIIHOCTEH (up-
MBI «AJb]ay.

Ne5 B otuetHOM nepuoze pupma rnpojasaia CBOK MPOAYKIHIO TO LieHe 7,6 ThIC. pyo. 3a eqUHU-
y. CpeiHre MOCTOSIHHBIE H3/IEPKKH COCTaBISUN 2,4 ThIC. py0. Ha equHMILy; iepeMeHHbie — 4,0
ThIC. py0. Ha eAMHUIy. B TekymieM nepuone apeHHas miaTa 3a nomeeHue opuca Gupmsl, co-
craBisitomas 40% MOCTOSHHBIX M3epxeK, Bbipocia Ha 20%. [Ipoune cocTamstonue NOCTOSH-
HBIX PAacXOJI0B HE M3MEHMJINCh, TIEPEMEHHBIE PAcXOJbl 10 MporHo3am ysenuuarcs Ha 5%. Ilo
Kakoi lLieHe (upma JI0JKHA IpoAaBaTh CBOIO MPOAYKIHUIO JUIsl TOrO, YTOOBI COXPaHUTh MCXOJ-
HBII pa3Mep MpHUOBLUIN Ha eTMHUILY TPOTYKIIUN?

AKP Ne2 «PacueT ronoBoro (ponaa onjiatel Tpyaa»

Hcnonvsya mapugnyro cemxy IIAO «MMK» paccuumamo I'@OT npouszeodcmeennozo pado-

yezo
PACYET I'O/IOBOI'O ®OHJIA OILIATBI TPYJIA IIPOU3BO/ICTBEHHBIX PABOYUX

HanmMenoBanue npodeccun 1 paboumii
OTHOIIEHHE K MPOU3BOJICTBY 2 TP
Pazpsin 3
Yacosas TapudHas cTaBKa 4
CucremMa oIIaTsl Tpyzaa 5 [oBp.-ipem.
I'padux paboTh 6 1-H
KonmdaectBo pabounx mo paboynm Mectam 7 1
=42 , 5 Bcero Ha | genoBeka 8
s S8~ & ¢l TlepepaGoTka 1o rpaduky 9
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Hounsle cmenbl 10

[TpazqHUYHBIE THU 11

= ITo Tapudy 12

E peMus % 13

S cymMMa 14

§ Y JoraTa [lepepaboTka 1o rpaduky 15

= s Hounble cMeHbI 16

S E ITpasaHUYHBIE THU 17

g Uroro (rp. 12,14,15,16,17) 18

5 Bcero ocHoBHad 3apmiata ¢ y4eToM Ko 19
(15%)

% 20 13

Jom.3/mn cyMMa 21

T'ogoBoii ¢org ommate! Tpya Ha 1 paboyero 22

CpennemecsiaHas 3apaboTHas 1iaTa 23

T'ogoBoii (hoHJ OmUIIATH TPyaa MO pabounM MecTaM 24

AKP Ne3 «IlocTtpoenune quarpammbl [laperTo»

Ha cxiane ckomuiaock O0JblIoe KOJTMYECTBO TOTOBOM MPOIYKIMH, peaau3ausi KOTOpoi
3aJI€P>)KUBAETCS U3-3a JJIMTEIBHOIO BPEMEHU MX BBIXOJHOTO KOHTPOJIS, IPEALIECTBYIOLIETO MO-
CTaBKe MoTpeduTento. B pe3ynbraTe U3roToBUTENb HECceT OOblIne YOBITKH B CBSI3U C 3aJEPiK-
KOM MOCTaBOK. BbIJIO BBISICHEHO, UTO U3rOTOBUTENb MPOBOJUT TIIATENBHBIN BBIXOAHON KOHTPOJIb
BCEH MPOJYKIIMHU OJIMHAKOBO, 0€3 BCAKOTrO pa3nuyus B UX cTouMocTd. HeoOX01MMO yMEHBIIUTh
MOTEPHU U3TOTOBUTEIIS.

HcxoaHbie JaHHBIE:

CkItaficKkue 3aIachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40.50 | 30.40 | 20.30 |10.20 0..10 Hrtoro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 12,5 25,0

IToctpouts nuarpammy Ilaperro.

AKP Ned «Metoabl OlleHKH YKOHOMHYECKOH d(P(PeKTHBHOCTH HHBECTHIIHOHHBIX MPOEKTOB: METO/I
AUCKOHTHPOBAHUSD)

[IpenmpusitTie paccMaTpUBaeT LEIecO00pa3HOCTh MPUOOPETEHUS] HOBOM TEXHOJIOTMYE-
ckoil muHuU. CpoK 3KCIUTyaTalluu 5 JIeT; U3HOC Ha 000py/l0BaHHE HAYUCIISAETCS MO0 METOIY yC-
KopeHHol amoptu3zauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu IpoAYyKIUHA TPOTHO3U-
pyeTcs no roznam. Tekylue pacxobl 10 rofaM OLEHHBAIOTCS CIEAYIOIIHUM 00pa3oM: B MEPBHIi
TOJ] KCIUTyaTallH JIMHUHM C TOCIIEIYIOIUM €XKEroJHbIM pocToM uxX Ha 3%. PaccmarpuBaercs
yBelIu4eHue 000poTHBIX cpencTB. Kpeaut B3saT noj 15% romoBbIX ¥ BO3BpAIIaeTCsl C MPOLEHTa-
MU paBHBIMU JIOJISIMM 32 TpHU MociieAHux rojaa. Crapoe o0opyloBaHUE peau3yeTcsl B MEPBBIN
roj npoekta. CtaBka Hajora Ha npuObUIb coctaisieT 20%. McxoaHble 1aHHBIE 0 BapuaHTaM
npeacTaBieHsl B Ta0u. 1. Heo0xonumo paccyuTaTh JEHEKHBIE TOTOKH IO MPOEKTY IO TO/JaM,
YHCTYIO TeKYIIyo cTouMocTh npoekTa (NPV). CtaBka nquckontupoBanus — 12%.

ITokazarenu Bapuantsl
1 2 3 4 5 6

CTOMMOCTb JINHHH, ThIC. PYO. 10000 12000 13000 14000 11000 14000
Bripyuka oT peanmmzanuu 8800 8600 9000 9800 8500 8300
T10 rofiaM, THIC. PYO. 9400 9200 9600 10400 9000 9100
10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekymme pacxopl, Thic. pyo. 3400 3800 4800 5000 3500 3300
OOOpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kkpeuta 5000 6000 7000 8000 6000 6000
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JIukBUIaIMOHHAs
00opyzmoBaHusi, THIC. pyO.

CTOUMOCTH

CTaporo

4000

3500

5000 5500

1500 2900

No2 Paccmotpets nenecoobpasnocts npuodpereHuss OO0 «MaraBTocepBUC» HOBOTO TEXHOJIO-
TUYECKOT0 000PYJOBaHUS C TIOMOIIBIO pacdyeTa U aHanu3a KodpUIMEHTOB (YHCTOTO MIPUBEICH-
HOro 3(dekra, MHAECKCa pPeHTA0eNbHOCTH MHBECTULIMU, BHYTPEHHEH HOpPMbI MpUOBLIH, CpOKa
OKyIaeMocCTH, KodpdunmenTta 3pPeKTUBHOCTH MPOEKTA).

Texkymue pacxozsl MO rojilaM MPOTHO3UPYIOTCS B MEpBbI rof skcmutyatauu 50%, ¢ no-

CJICTYIOIIIUM €XETOHBIM X pocToM Ha 3%. CtaBka Hayiora Ha mpuObLTs — 20%.

CroumMocTh Beipyuka oT peanmzanmu mo rogam, | Msuoc, | Llena ka- | Koadduuuent Koapdumuenr  auc-
MPOEKTa, TBICIO PYO. % nutana, % | peHTabenbHOCTH, % | KOHTHPOBAHUS, %
THIC. pYO. 1 2 3 4 5 R, R,
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€1€C000Pa3HOCTH BIOKEHUSI CPEICTB B OpraHU3yeMbIi OM3HEC-NPOEKT MpH

3aIaHHOM CPOKE OKYIIaCMOCTH.

HUcxoaHbie JaHHBIE:

HanmeHnoBaHue 1moxka3areis Benmuuna
1. UuBectuimm, ThiC pyo 3100
2. J1oX0Jibl OT MPOJIaXH MPOJIYKIUH, THIC. PYO.
1-ii rox 1200
2- TOox 1300
3-itrox 1900
4-firon 2000
3. CraBka npoliieHTa no OaHKOBCKHUM KpeauTam,%o
1-#i rog 7
2-1i rox 10
3-i rox 11
4-fi ron 15
4. Unpexc pocra 11eH, KodhpuimeHt
1-iirox 1,4
2-1i rox 15
3-iiron 1,6
4-firon 1,7
5. CpoK OKyIaeMoCTH, JIET 4

Ilpumepnbolii nepeuens mem Kypcoswvix padoom

1. [Tpou3BoACTBO KaK OOBEKT YIpaBIIEHUS

2. [IpousBoacTBeHHas pupma (MpeanpusaTrHe) U yCIoBUs ee (PYHKIIMOHUPOBAHUS

3. XapakTepucTHKa ITPOM3BOACTBEHHOTO IpoIecca

4. dopMHpOBaHUE PHIHOYHON CTPATErHM U €€ 3HaYeHUE B OpraHU3aliu MPOU3BOJICTBA

5. OpraHn3anoOHHbIE W TIPOM3BOJCTBEHHBIE CTPYKTYPHI , COBPEMEHHBIC TEHICHIUU H
(bakTOpBl UX Pa3BUTHUSA

6. BHyTpudupmMeHHOE MIIaHUPOBAaHUE U €T0 3HAYCHHE

7. Copneprxanue U NOPsIIOK pa3pabOTKU CTPATETHUECKUX TUIAHOB MPEIIPHUITUS

8. OYHKIIUY YIPaBICHUS TIPOU3BOJICTBOM

9. CucTeMbl ynpaBieHUs TPOU3BOJICTBOM

10. Pe3ynbpTaThl NpON3BOACTBEHHON AEATEIBHOCTH M METO/IbI MX aHAJIN3a
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11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

56.
57.

q)OpMI/IpOBaHI/Ie HpOH3BOI[CTB€HHOI>i nporpamMmmsbl, €€ OCHOBHBIC Pa3ACiibl U TCXHUKO-

OKOHOMHYECCKHE ITOKa3aTCIIn

Mertoapl MEHEKMEHTA B IPUHATUN U PEAIM3ALUU YIIPABICHYECKUX PEILICHUN
MeTo/1bl ONTHMHU3AIUH TPOU3BOACTBEHHON MPOTrPaMMBbI

[Tpou3BoCTBEHHAS MOIITHOCTh M METOJMKA €€ pacueTa

VYrpaBieHue HCIOIb30BaHUEM POU3BOICTBEHHBIX MOIITHOCTEH

P€3epBBI IMPONU3BOJACTBCHHBIX MOHIHOCTefI 1 METOJbI UX BBISIBJICHUA
OnepaTHBHO-TIPOU3BOICTBEHHBIC MOIIIHOCTH U METOJIbI X pacyera

3arpy3ka npou3BOJICTBEHHOW MOITHOCTH

DKOHOMHUYECKHE aCTIeKThl TEXHUYECKOH IMOATOTOBKY IMPOU3BOCTBA HA MPEAIPUIATHN
KadecTBO 1 ero posb B MPOM3BOACTBEHHOM IpOLIECcCe

VYrpaBieHue KaueCTBOM paOdOThI

VYipasieHne KaueCTBOM NPOAYKIIMHU

[Tokazarenu ¥ METOJIBI OIICHKH KayeCcTBa MPOYKIHH

KoHTpoub kauecTBa NpogyKIUU

VYupasienue cObITOM

IIpuHIMITIBI yIIpaBIEHUS 3aacamu

KoHTpoUIMHT Kak cucTeMa ynpaBieHHs AOCTH)KEHHEM KOHEUYHBIX IEJICH U Pe3yJIbTaToB

ACATCIIBHOCTH NPCANIPUATHUA

VYnpasieHue MaTepuaTbHBIMH 3allacaMU

Bust HOpM MPOM3BOACTBEHHBIX 3a11aCOB

KoHTpoJIb TPON3BOICTBEHHBIX 3aI1aCOB

Knaccugukarus u3epxexk MaTepraIbHBIX 3a11acoB

VYnpaBneHuecKkuii KOHTPOIIb, €ro (YOPMBI H METOJIBI

Poub cTpaTerndeckux MeTo10B B 000CHOBAHUH YIPABICHUECKUX PEIICHHH
OmnepaTHBHOE ynpaBieHUE POU3BOICTBOM

WNuatencudukanyst u 3pPeKTHBHOCTD MPEIIPUITHS

Knaccugukarus pabounx MecT 1 ux o0CIyKUBaHUE

MeToap! BBISIBJICHUS PE3EPBOB MOBHIIEHUS () PEKTHBHOCTH MTPOM3BOICTBA
Mertobl aHaNM3a B OpraHu3aliy MpoLECcCOB YIPaBICHUs

[lpuMeHeHHe CTaTUCTHYECKHX METOJOB B OICHKE 3(()EKTUBHOCTH YIPaBICHUYECKUX

peLeHnit

DUHAHCOBBIE PE3YyJIbTATHl IPOU3BOACTBEHHON NEATEIBHOCTH NPEeANpUsITHs. MeTobl ux

pacyeTa U aHaJIn3a

OnepaTtruBHO-KaleHIapHbIE IJIAaHBI U UX POJIb B YIIPABJIEHUU ITPOU3BOJICTBOM

[Tponieccel U pyHKIMU YyIpaBIEHUS TPOU3BOJICTBOM

DNEeMEHTBI CTPYKTYpPhI YIPaBIEHUS IPOU3BOICTBOM

VYnpasneHue pabourM BpeMeHEM

[Tpeumy1iecTBa 1 HEAOCTATKU TMOKOro Tpaduka padoThl (CyMMUpOBaHUE pabovero aHs,

YaCTUYHOT'O HailiMa M T.]I.)

[TnanupoBanue pabouero gHs

N3yueHne nucnoiabp3oBaHus pabovyero BpeMeHu

Opranu3anus 3apaO0THOM TIATHI

OrneHka pe3yabTaTUBHOCTH TPyia

VYnpasneHue npou3BOAUTETLHOCTHIO

N3yuenne (HakTopoB, BAUSIOMINX HA POCT IPOU3BOIUTEIHLHOCTH

VYmpasieHnue 6€30MacHOCThIO Tpy/la Ha pupme

[TpyHIMIIBI ¥ TUIIBI OPraHU3alMU IPOU3BOACTBA

OnepaTuBHO-IPON3BOACTBEHHOE IJIAHUPOBAHNE

JlucieTuepckuil KOHTPOJIb M ONEPAaTUBHOE PEryJIMpPOBAaHUE XOJa IPOU3BOJCTBEHHBIX

POIIECCOB

Cucrema KAH-BAH
CTaTHCTUYECKHE METO/IbI KOHTPOJIS KauyecTBa
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58.
59.

60.

61.

62.
63.
64.
65.
66.

VYnpasieHne ka4ecTBOM NPOAYKIMH B MpombliiieHHocT CIITA
SInoHCKHE METOIbI YIIPABJIEHUS IIPOU3BOICTBOM

[IpumeHeHne JIOTHCTUYECKOTO IMOJX0/a K YINPABICHUIO MaTepHaIbHBIMU ITOTOKAMH Ha
PEANPUATHH

Hcnonp3oBanue B JIOTHCTUKE TEXHOJIOTHM aBTOMAaTH3MPOBAaHHOW HACHTH(UKAUH
HITPUXOBBIX KOJIOB

Mertonsl pacueTa mOTPEOHOCTH B MaTepuaax

OcoOeHHOCTH ynpaBiIeHMs HA IPEANIPUATHIX aBTOCEPBUCA

Oco0OeHHOCTH yIpaBIIeHHUS MAJIBIMU MTPEANPHITUIMA

[TnanupoBaHue U ynpaBieHHUE MPOU3BOJCTBOM C TOMOIIBIO CETEBBIX I'PAPUKOB

Ontumu3anus TPaHCIIOPTHBIX ITEPEBO30K

ba3oBbIMU  SIBIATBCS TEMBI CBSI3aHHBIE C TEXHUKO-IKOHOMHYECKUM OOOCHOBAHHEM: a)
MPOEKTa MO CO3JaHHI0 O0bEKTa (CTAHIIMH TEXHUYECKOTO OOCIIYy)KMBaHMsI aBTOTPAHCIIOpPTa); 0)
IPOEKTa MOJIEpHU3AINHU 00bekTa. CTPyKTypa KypCOBBIX padoT:

Bapuant Nel
TexHUKO-7KOHOMHYECKOe 000CHOBAHUE IMPOEKTA CO3JAHMS CTAHIUM TEXHUYECKOI0
00CTy:KNBaAHUS
1. Teopernyeckue acreKThl TEXHUKO-3KOHOMHYECKOTO 0OOCHOBAHMS MHKEHEPHBIX MPO-
€KTOB
1.1. CymHOCTb U COAEpKaHUE TEXHUKO-3KOHOMHYECKOIO0 00OCHOBAHUSI TEXHUYECKUX
peLIeHu
1.2. OtedecTBeHHBIN U 3apyOEKHBIN OMBIT pEAU3ANH TPOEKTOB MO CO3/IaHUIO0 CTaH-
WA TEXHUIECKOTO 00CITY)KUBAHUSI aBTOMOOMICH
1.3. Dxonomuueckoe 060cHOBaHUE 3(PPEKTUBHOCTH MHIKEHEPHBIX PEIICHHH
2. OOmas xapakTepHCTHKa W OIEHKa KOMMEPUYECKOH IIeIeCO00Pa3HOCTH pealh3aIliu
IpOeKTa
2.1. OO0mme cBeACHHS O TIPOSKTE U 3aTPAThI HA €T0 peaTr3aIuio
2.2. OrueHKa KOMMEPUYECKOH 11e1ec000pa3HOCTH MPOEKTa

BapuanT Ne2

TexHHKO-IKOHOMHYECKOe 000CHOBAHHE NMPOEKTA MOAECPHHU3ALMHU CTAHIUM TeXHHYe-
CKOro 00CJy:KMBaHUs aBTOMOOWIel (Ha mpuMepe....)

1. TeopeTnyeckue acneKThl TEXHUKO-?PKOHOMUYECKOTO 00OCHOBAHUS MHKEHEPHBIX MPOEK-
TOB

1.1. CymHocTh U cofiepkaHue TeXHUKO-DPKOHOMHUYECKOI0 OOOCHOBAHUS TEXHUUECKUX pe-
HICHUH

1.2. OredecTBeHHBIH 1 3apyOeKHBII ONBIT peaau3aliy MPOEKTOB MOJCPHU3AIMH CTAHIIMN
TEXHUYECKOTO 00CTYKHBaHHS TPAHCTIOPTHBIX CPEJICTB

1.3. DxoHOMHKYECKOe 000CHOBaHHE (P (HEKTUBHOCTH UHKEHEPHBIX PELICHUI

2. TexHUKO-PKOHOMHUYECKOE 00OCHOBaHUE MPOEKTa MOJCPHHU3AIUN CTAHIIUNA TEXHUYECKO-
ro 00CITy>)KUBAHHUSL....

2.1. OOutast xapakTepucCTUKA .....(IpeanpusTie) 1 000CHOBaHHE MPOEKTa €ro MoJIepHU3a-
002078

2.2. OneHka KOMMEPUYECKOH 1es1eco00pa3HOCTH MTPOEKTa MOJICPHUBAIIH. ..

Ilepeuenv mem 0na noocomosexku K 3auemy no oucyunaune «Ilpouzeoocmeennviii mMeneos c-
MeHm '
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1. MeHeKMEHT Kak TeopHsl, MPAaKTUKa U UCKYCcCTBO ynpasieHus. CymHocTh ynpasieHus. Oco-
OEHHOCTHU YIPABJIECHYECKOM EATENbHOCTH B YCIOBUAX MPOMBIIUIEHHOTO Mpou3BojacTBa. [Ipen-
MET yIpaBJIEHYECKOH e TETbHOCTH.

2. O0mas xapakTepuCTHKa OpraHU3aly U €€ PeCcypcoB: JIOAU, TEXHOJIOTUS, MaTepHabl, Kallu-
tai1, uHpopmanus. [Ipocteie u cnoxuble opranuzanuu. PopmansHbie U HeQOpMaIbHBIE OpraHu-
3anun. Kommepueckne 1 HEKOMMEpYECKHE OpraHU3aliH.

3. OOmme acrekTsl B paboTe PyKOBOAUTEINSA: COJEpXKaHUE, POJH, GYHKIMU ynpaBieHus. MH-
(bopMaLMOHHbIE, MEXINYHOCTHBIE POJIM PYKOBOAUTEINSA, POJIM, CBA3aHHBIE C MPUHATHEM pellie-
HUM.

4. CtpyKTypa M BBl IPOU3BOACTBEHHBIX MpoleccoB. IIpocThie U Cll0KHBIE TPOU3BOICTBEHHbBIE
IPOIIECCHl. «Y3KHE» MecTa MPOM3BOJCTBEHHBIX MPOIECCOB U METOJbI UX ycTpaHeHus. [Ipowus-
BOJICTBEHHBIE ITOTOKU M IPUMEHEHNE METO/IOB JIOTUCTHKH JUISl UX ONTUMHU3ALUH.

5. OyHknMs IaHUpOBaHMSA. MeToabl SKOHOMHYECKOTO TUIAHUPOBAHHSI M TPOTHO3MPOBAHUSI.
AJNbTEepHATUBBI U BBIOOP CTpAaTErnu, BO3MOXKHOCTH UCIIOJIb30BaHUs MaTpulbl BocTOHCKOH rpyn-
TIBL.

6. Opranu3zanusi BHyTpU(GUPMEHHOIO IJIAHUPOBAHUS Ha MpEeANpuaTun aprocepBuca. OCHOBHBIE
AJIEMEHTHI U MPOLEAYpPHl Ou3HeC-TIaHupoBaHusl. Opranu3amnus 010 PKeTUPOBAHUS HA TPEATPH-
ATUMU.

7. bu3Hec-TIaH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa M MOPSAJOK €r0 COCTABICHHS Ha MpeJ-
npusatusax aBroceppuca. SWOT-ananus.

8. KanuTanoBno)xeHust Kak OCHOBHAsI Pa3HOBUIHOCTh MHBECTHIIMK Ha MPEANPHUSATHIX aBTOCEP-
Buca. [IpoexTrpoBaHye KanuTaIOBIOKEHUI: HOBOE CTPOUTENBCTBO, PACHIMPEHHE, PEKOHCTPYK-
U1, TEXHUYECKOE NIEPEBOOpYKeHNE Tpon3BocTBa. TOO mpoekTa.

9. Kommepueckas olieHKa HHBECTULIMOHHBIX IIPOEKTOB Ha MPEeANpUATUAX aBTocepBuca. [lokasa-
Tenr (UHAHCOBOW YCTOWYMBOCTH MPOEKTA: PEHTA0EIBbHOCTh, 000paYrBaeMOCTh, TUKBUHOCTD.
10. Kommepueckasi olleHKa MHBECTULIMOHHBIX IIPOEKTOB Ha MpEANpHUATUAX aBTocepBHca. Iloka-
3arenu 3PGEKTUBHOCTH MPOEKTA: MEPHOA OKYNAeMOCTH WHBECTHIWN, YUCTHIH JTUCKOHTHUPOBAH-
HBII 10X0/1, BHYTPEHHSI HOpMa MPUObUIN MPOEKTA.

11. Opranu3zanus BHyTpU(PUPMEHHOTO IUIAHUPOBAHMSI Ha MPEANPUATUSAX aBTOCEPBUCA: TEKYIIee
U olnepatuBHOe Iu1aHupoBaHue. [IponsBoacTBeHHas nporpamma. [lnansl-rpaduku: noomneparu-
OHHBIE TpaUKH, CKOJIB3SIINE U TOCTOSTHHO JielcTByomue rpadukn. JucneranpoBanue.

12. VcnoBus 6e3yObITodyHOCTH Mpou3BoAcTBa. [Ipon3BoacTBeHHAs mporpamMMa u rpaduk Oes-
yobprTouHocTH. Touka 6e3yObITOYHOCTH. MEeTO bl Map)KMHAIBHOTO aHAJIN3a U OCHOBBI IPUHATHS
KPaTKOCPOYHBIX YIPABICHUECKUX PELICHUH 0 00beMaM MPOU3BOJICTBA MPOAYKIUH.

13. KouTposp kak ¢GyHKIHS yrpaBieHus. Poib KOHTpoJiss B 00ECIIeYeHUU pe3yabTaToB Jies-
TesnbHOCTU. [IpeaBapuTenbHbIN, TEKYIIUH U 3aKIIOUYUTEIbHBIA KOHTPOJIb HA MPEANPUATHIX aB-
TOCEpBUCA.

14. PacniopsauTensCTBO M OpraHu3allusl pyTUHHOTO TpyJa Ha MpeanpuaTuu aBTocepBuca. Oco-
OCHHOCTH OpPTaHU3AILUH OKHBOTO» TPYy/Ja B YCIOBHIX MPOEKTHBIX CTPYKTYP NPU BHEIAPEHUH HH-
HOBAILMOHHBIX pa3pabOoTOK.

15. Ponb CBSBYIOMIMX TMPOIIECCOB B YIPABICHWW: KOMMYHHKAlWW. BepTHKalbHBIE U TOPU30H-
TaJIbHble KOMMYHHUKaIMK. Opranu3zanus oOMeHa nHpopmarmend Ha npoussoacTse. OcobeHHOCTH
npuMeHeHus | T-TexHoIoTHii Ha MPEePHUATHSIX aBTOCEPBHCA.

16. Pousb cBA3YIOMIMX MPOLIECCOB B YIPABICHUU: IPUHATHE PEIICHUH. 3anporpaMMUpOBaHHbIE U
HE3anporpaMMHUpPOBAaHHbBIE pelIeHus. Pernenus, OCHOBaHHBIE Ha CYXIEHHSIX (IKCIIEPTHBIA Me-
ToJ1). PalnoHanbHble pelieHus: TMarHocTuKa MpoOIeMbl, OrpaHUYEHHUS U KPUTEPUH, Opeese-
HUE U OLIEHKA aJIbTepHATHUB, BEIOOP aJIbTEPHATHB.

17. Opranuzanus u iaHUpoBaHUE CHAOXKEHUs, IPOU3BOJICTBA U peaM3alMy MPOAYKIMU. Buabt
CBIPHsI, MAaTEPHAJIOB, TOILUINBA, MPOAYKIINU Ha MPEANPHUITHIX aBTOCEPBUCA U OalaHC MPOU3BO/I-
CTBa.

18. OOmas xapakTepUCTHKAa MapKETHHTOBOW NEATETHLHOCTH KaK MCXOMHOTO ATara TUIaHuPOBa-
HUS Ha IpeAnpusaTUaX aBTocepcuca. DopMupoBaHue COBITOBOM CTpaTeruu.
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19. Ponp MapkeTuHra B MOBBIMICHUH 3(()EKTUBHOCTH COBITOBOW JEsTEIbHOCTH. JKU3HEHHBIH
UK ToBapa. CerMeHTHPOBAaHUE PhIHKA M MO3UIMOHMpOBaHUE ToBapa. «Humay peiaka. Kowm-
1ieKc MapketuHra. KoHkypeHTocnocoOHOCTh TOBapOB.

20. Ponp xadecTBa TOBapOB B MOBBIIICHUH UX KOHKYpEHTOCIOCOOHOCTH. CHCTEMBI KauecTBa.
Cranpaptel kadectBa nokosnenuss MCO 9000 u MCO 14000. Ponp nHHOBauMii B pa3BUTHH CO-
BPEMEHHOI'O MPEANPHUATHS U COBEPIICHCTBOBAHUU KAayecTBa M KOHKYPEHTOCIIOCOOHOCTU MpO-
nykiun. Ponb u 3Hauenne CALS-texHomorui.

21. Cuctembl KayecTBa Ha COBPEMEHHBIX MPEANPHUITHIX aBTOCEPBUCA.

22. Tunbl Oprauu3aluoOHHBIX CTPYKTYP.

23. IlpeuMyiiecTBa U HEJAOCTATKU MEXaHUCTHYECKHX U a/IallTUBHBIX OPraHU3aIl[MOHHBIX CTPYK-
TYp.

24. IIpyuHIUIIBI OPTaHU3ALMOHHOTO TPOEKTUPOBAHUSI.
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7 OueHoYHbIE CPeACTBA IJIsl IPOBEeHUs POMEKYTOYHOM aTTeCcTAlluU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CrpyKTypHBII
3JIEMEHT

KOMIICTCHIIN

[Tnanupyemble pe3yabTaThl
oOy4deHus

O1eHOYHbBIC CPEACTBA

OIIK-3- roTOBHOCTHIO MPUMEHSATH CHCTEMY (PYHAAMEHTAJIBHBIX 3HAHNH (MATEMATHYECKHUX, €CTECTBEHHOHAYYHBIX, HH:KEHEPHBIX, JKOHOMHYECKHUX) JIs1
uaeHTuGUKANNU, POPMYJIMPOBAHNS U PelIeHNH TeXHHYECKHX M TeXHOJIOTHYeCKUX NMPo6ieM IKCILIyATAUUU TPAHCHOPTHO-TEXHOJOTHYeCKUX MAIIIUH U

KOMIIJIEKCOB

3HaTh

- OCHOBONOIA2AIOWUE
npuHyunsl, Gopmvl u Memoosl
opeaHuzayuu npou3so0Ccmed u
MeHeOHcMeHma

Hepeueub mem 011 n0020MO6KU K 3auemy no 0ucuunﬂuue «Hpoumodcmeenubtﬁ MEHeOIHCMEHM Y .

1.

MeHeKMEHT KaK TeopHs, NMpakTHKa W HUCKycCcTBO yrpasieHus. CymHocTh ympasieHus. OcobeHHocTH
YIpaBJIEHYECKON JEATEJIbHOCTH B YCJIOBUSAX MPOMBINUIEHHOrO IMpou3BoAcTBa. llpeamer ymnpapiieHUecKoil
NEeSITETTHHOCTH.

OOm1ast XapakTepuCTUKa OpraHU3allMi U €€ PECypCOB: JIIOAM, TEXHOJOTHs, MaTepuallbl, KanuTtai, HHpopMma-
mus. [Ipocteie u cnoxHble opranuzanuu. PopmanbHble U HehopManbHble opraHuzanun. KomMepueckue u
HEKOMMEPUYECKUE OpraHU3alllu.

OOmue acnexkTsl B paboTe pyKOBOJUTENS: Cojep:kKaHue, poiH, GyHKUuU yrpasineHusd. MHpopmannoHHblE,
MEXIJIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHbIE C IPUHATHEM PELICHUH.

CtpyKkTypa W BHIBI TPOU3BOACTBEHHBIX TporeccoB. [IpocThie M CIOKHBIE TMPOU3BOJICTBEHHBIE MPOIECCHI.
«Y3KHe» MecTa MPOM3BOJCTBEHHBIX MPOLIECCOB U METOABI MX ycTpaHeHHs. [Ipon3BoACTBEHHBIE MOTOKU U
PUMEHEHHE METOIOB JIOTUCTHKH IS UX ONTUMH3AIIHH.

OyHKIUSA TUIaHUPOBaHUA. MeTobl SJKOHOMHYECKOTO IUIAHUPOBAHMS M MPOTHO3UPOBAHUS. AJITEpPHATUBHI U
BBIOOp CTpaTeruy, BO3SMOXHOCTH UCTIOIh30BAHUS MATPHIIBI BOCTOHCKOM TpyTIIBL.

Opranuzanys BHYTPU(QHUPMEHHOTO IUIAHUPOBAHUS HA MPEANPHUATHH aBTOcepBUCA. OCHOBHBIE 3JIEMEHTHI U
nporenypsl On3Hec-TuiaHnpoBanus. Opranuzanus 010PKeTUPOBAHMS Ha TIPEATIPHSTHH.

bu3Hec-m1aH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTypa M MOPAJOK €ro COCTaBJICHUS Ha MPEANPUATUSX aBTO-
ceppuca. SWOT-ananms.

KamnuTanoBnosxeHust Kak OCHOBHAasI pa3HOBHIHOCTh MHBECTUIIMI Ha MpEeANpUATUsAX aBTocepBuca. [Ipoektupo-
BaHUE KalHUTAJIOBJIOXKEHUN: HOBOE CTPOMUTENBCTBO, PACIIUPEHUE, PEKOHCTPYKLIUS, TEXHUUYECKOE TEPEBOOPY-
eHue npousBoactea. TOO npoekra.

Kommepueckasi olleHKa MHBECTMLIMOHHBIX IIPOEKTOB Ha NPEANpUATHIX aBTocepBuca. [lokaszarenn ¢unaHCO-
BOM YCTOMYMBOCTH MPOEKTA: peHTa0EIbHOCTh, 000PAYNBAEMOCTb, JIUKBHIHOCTB.




CTpyKTypHBIii
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

10. KommMepueckasi olleHKa MHBECTULIMOHHBIX IIPOEKTOB Ha MpeANnpHsTUsiX aBTocepsuca. [lokasarenu rpdexTus-
HOCTH IIPOEKTA: IEPUOJ OKYIIaéMOCTH MHBECTULMHI, YUCTBIN TUCKOHTUPOBAHHBINA J0XO0[, BHYTPEHHAS HOpMa
OpUOBLIM IPOEKTA.

11. Opranu3anust BHyTpU(UPMEHHOTO TIAHWPOBAHUS HA MPEINPUATHSIX aBTOCEPBHCA: TEKYIIEE U ONEPaTUBHOE
wianupoBanue. [IpousBosacTBeHHas nporpamma. Ilnansl-rpaduku: nmoonepanuoHHble rpauKy, CKOJIB3SIIIE
U TIOCTOSTHHO JIeHCTBYIoIIHE rpaduku. /JucrneranpoBanue.

12. YcnoBus 6e3y0bITOUHOCTH TPOU3BOACTBaA. [Ipon3BoacTBeHHAs nmporpamma U rpaduk 6e3yositounoctu. Tou-
Ka 0e3yOBITOYHOCTH. MeTOIbI Map)KUHAILHOTO aHAJIM3a M OCHOBBI MPUHSATHS KPATKOCPOUYHBIX YIpaBJICHYE-
CKUX peLIeHUH 10 00beMaM MPOU3BOJCTBA IPOAYKIIUH.

13. Turbl opraHU3aluOHHBIX CTPYKTYP.

23. TIpenMy1iecTBa U HEIOCTATKU MEXAaHUCTUYECKUX U a/IallTUBHBIX OPraHU3AL[MOHHBIX CTPYKTYP.

24. IlpuHUIMIIBI OPraHU3alMOHHOTO IPOEKTUPOBAHUS.

14.

Ilposepounviii mecm:

1. DxoHomHueckas 3(h(heKTHBHOCTh MHBECTUIIMOHHOTO MPOEKTA MPEoiaraeT OLeHKY:

a) 3 PeKTUBHOCTH 7Sl OTJENbHBIX OTpaciell SIKOHOMUKH, (PUHAHCOBBIX MMPOMBIIIJICHHBIX TPYIII, 00bEIUHEHUH U

XOJIIMHTOBBIX CTPYKTYP;

0) 3 pexTUBHOCTH MPOEKTa ISl KAXKAOr0 U3 YYACTHUKOB (IPEANpPUITUI-y4aCTHUKOB, aKLIMOHEPOB, OaHKa, JIH-

3MHTOBOM KOMIAHUU H Jp.);

B) 7 (}EeKTUBHOCTH y4acTHsl TOCYAapcTBa B WHBECTUIIMOHHOM IPOEKTE C TOYKU 3pEHUsl JOXOJ0B M PacXojOB

O10/KEeTAa;

T) 3¢ ()EeKTUBHOCTH MPOEKTA C MO3ULIUHU BIUSHHS Ha SKOHOMUKY PETHOHA.

2. bropketHast 3¢ ()eKTHBHOCTh HHBECTUIIMOHHOTO MIPOEKTA MPEATIOIaraeT OleHKY:

a) 3 EKTUBHOCTH MTPOEKTA C MO3UIIUU BIUAHUS HA SKOHOMHKY PErHOHA.

0) 2pexTUBHOCTH MPOEKTa s KaXKAOro U3 YYAaCTHUKOB (MpeaNpUATHH-y4aCTHUKOB, aKIMOHEPOB, OaHKa, JIn-
3UHTOBOM KOMITAHUHU U Jp.);

B) 9(pPEKTUBHOCTH I OTACIBHBIX OTpaciieil SKOHOMHUKH, (PUHAHCOBBIX MPOMBIIIICHHBIX TPYIM, O0bEAUHEHUN 1
XOJIIUHTOBBIX CTPYKTYP;

r) 5 PEeKTUBHOCTH ydacTusi TOCyIapcTBa B MHBECTHIIMOHHOM IMPOEKTE C TOYKU 3PEHHUS JOXOJO0B M PAcCXOJOB
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

OrOKETA.

3. Kakue nokazarens HEOOX0IMMO PacCUUTaTh ISl KOMMEPYECKOW OLIEHKH 3 (HEKTUBHOCTH MPOCKTA:
a) MMPUTOK JICHEKHBIX CPEJICTB;

0) canpJ0 peaabHBIX JICHET,

B) K03()(HDUIIMEHT AUCKOHTHPOBAHUS;

T') IOTOK PEAJIbHBIX JICHET;

1) CaJIb/I0 HAKOTUICHHBIX PEATbHBIX JICHET.

4. TIpUTOKOM JIEHEKHBIX CPEJICTB OT HMHBECTUIIMOHHOMN JEATEILHOCTH HA3bIBAIOT:

a) cpelcTBa, MOTyYeHHbIC OT Peau3alliy WIH MPOJak OCHOBHBIX (DOHIOB Ha MOCIEIHEM IIIare MpoeKTa;

0) CyMMy WHBECTHIINH, HEOOXOUMYIO JIJIsi TIPUOOPETEHUsSI OCHOBHOTO KanuTaja U 00OPOTHBIX CPEICTB, HEOOX O-
JUMBIX IS 3aI1yCKa MPOU3BO/ICTBA;

B) HapalleHHe Pe3yabTaTOB CAIbI0 PEATbHBIX JCHET 10 I1araM MpOoeKTa;

T') BBITUIaTa MPOIEHTOB MO0 0AHKOBCKOMY KPEIUTOBAHUIO.

5. UTo OTHOCHUTCS K IPUTOKAM (OTTOKaM) JCHEKHBIX CPEJCTB OT HHBECTUIIMOHHOM IS TEIbHOCTH:
a) MPOIEHTHI 1O JOJITOCPOUHBIM U KPATKOCPOUHBIM KpEAUTaMm;

0) KpaTKOCPOYHBIE KPEIUTHI,

B) MTOKYIIKA U MIpOJIayka 000PyI0BaHNS,

T) MOKYIIKa 3€MJIH;

1) TIOTaIlIeHUE 3a]J0JDKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepUaJIbHbIE aKTUBBI;

’K) aMOPTHU3AIIHS;

3) IPUPOCT 0OOPOTHOTO KamuTama.

6. UTo OTHOCHUTCS K IPUTOKAaM (OTTOKaM) IEHEKHBIX CPEICTB OT ONEPALIUMOHHON JESTENIbHOCTH:
a) KpaTKOCPOYHBIE KPEIUTHI, 10JIFOCPOYHBIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM KpPEIUTaAM;

B) MOKYIKA U MPOIayka 000pyI0BaHNS,

26




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

T') IOCTOSIHHBIE U3/IEPXKKH;

1) TIOTaIlIeHHEe 33JOJDKEHHOCTH 110 KPEAUTaM;
€) HeMaTepuasabHble aKTUBHI;

) aMOpPTHU3ALINS;

3) MPUPOCT OOOPOTHOT'O KamuTAaa.

7. YTO OTHOCHUTCS K MPUTOKAM (OTTOKAM) JACHEKHBIX CPEACTB OT (PMHAHCOBOU JICATEIbHOCTH:
a) KpaTKOCPOYHBIC KPEIAUTHI, JIOJITOCPOUHBIC KPESIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM KPETUTAM;

B) MOKYIIKA U Tpojiaxka 000y 10BaHHUS;

T') IOCTOSIHHBIC U3JICPIKKH;

1) TIoTalleHHEe 33 J0JDKEHHOCTH 110 KPEAUTaM;

€) HeMaTepHalbHbIC aKTHUBBI,

’K) aMOPTHU3AIIHS;

3) IPUPOCT 0OOPOTHOTO KamuTasia.

8. IToTOK peasbHBIX JACHET ONPEACIeTCs KaK:

a) MPOM3BE/ICHHUE MPUTOKOB U OTTOKOB JIEHEIKHBIX CPEJICTB OT MHBECTHIIMOHHOW U OMEPAI[MOHHON JESTEIbHOCTH
B KQXX/IOM MIEPUOJIC OCYIIECTBICHUS IPOCKTA;

0) pa3sHOCTh MEXIY IMPHUTOKOM M OTTOKOM JEHEKHBIX CPEICTB OT MHBECTHIIMOHHOM, OMEPAIIMOHHON 1 (PUHAHCO-
BOU JICSITEIbHOCTH B KQXK/IOM TIEPUO/IC OCYIIECTBICHHS POCKTA;

B) Pa3HOCTh MEX.y MIPUTOKOM M OTTOKOM JICHEKHBIX CPEICTB OT OMEPAIHOHHON U (PMHAHCOBOU JEATEIBHOCTH B
Ka)XIOM [EPHOJIE OCYIICCTBICHUS IPOCKTA;

I') CBOI BapHUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHUM (haKTOpaM, BIHSIOIINM HA HHBECTUIIMOHHYIO JCATEIbHOCTD, MOKHO OTHECTH:

a) Pasmepsl (MaciiTaOb1) OpraHU3anuu

b) Crenenp GpUHAHCOBOW yCTONYMBOCTH MPEATIPHSATHS

C) AMOpTH3aLMOHHAs, THBECTUIIMOHHAS M HAYYHO-TEXHHYECKasl MOTNTHKA

d) OpranuzannoHHas MpaBoBast GopMa MPeIIPUITHS

e) lleHoBas cTpaTerus opraHu3anuu
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CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

JIEMEHT OueHouHble CpeCTBA
KOMIIETEHIIUU 0byseHus
f) Opranuzanus Tpyaa U IpOU3BOJICTBA HA MPEANPUSTHH -
10 MHBeCTUIIMM B paCIIUPEHUH JIEHCTBYIOIIErO IPOU3BOICTBA IIPEAIIOIATa0T:
a) paclIMpeHHe 3aKyIKH ChIpbsi 1 MaTEPUAJIOB Y TPAJAULIMOHHBIX IOCTABIIUKOB;
0) TOYKOMILIEKTOBaHUE ITaTa pAOOTHUKOB;
B) BHECEHUE KOHCTPYKTUBHBIX U3MEHEHUH B IPOJYKLIHUIO;
I') pa3BUTHE B paMKaX (YUPMBI MPOU3BOCTBA, PA3THYAIOIINXCSI BUIOM TPOTYKIIHH.
YMeTh —  npumMeHAmb Ccucmemy 3Ko-

HOMUYECKUX 3HAHULl 015 op-
MYTUPOBAHUSL U PEULeHUL] meX-
HUYECKUX U MEeXHON0SUYECKUX
npoonem 9KCHIAyamayuu
MpaHCnopmuo-
MEXHONI02UYECKUX MAWUH U
KOMNJIEKCO8

Ilpakmuueckue 3a0anusn

1. Ompenenutsb 11€71€CO00PA3HOCTD BIIOKEHUSI CPEACTB B OpraHM3yeMbld OW3HEC-TIPOEKT MPU 3aJaHHOM CPOKE

OKYIIAa€MOCTH. HcxonaHble JaHHBIE:
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Hammenopaune noxasatens Bemuauna
1. Murectunuu, TeIC. T2 3100
2. IloxoZe! 0T IpOZaskH MIPOIVKIIHH, TEIC. 1.€.
lfirog 1200
2-Hron 1300
J-iirozg 1900
d44irog 2000
3. CtaeEka mpoleHTa 110 DAHKOECKHM KpPegHTaM:
lfirog
2-Hron 10
J-iirozg 11
d-#irog 15
4. Mugexc pocta uen, xos3dduIHenT:
l#irog 14
2Hron 1.5
J-firog 16
d-#irog 1.7
3. Cpox OKVIIaeMOCTH, TeT 4

2. OnpenenuTh CPOKHA OKYIMAeMOCTH MpocTod U auckoHTupoBaHHbd, YJI/I, ecnu JII ot peanuzamuu npoekrta
yBenuuuBaroTcs Ha 5% exeroaHo. Hanor Ha npuobuie — 20%. Crenark BBIBOJBI 00 SKOHOMHUYECKON 11e51ec000-
Pa3HOCTH pealli3allii HHBECTUIIMOHHOTO MPOEKTA 10 MOJIEPHU3AUU 000pYyI0OBaHUSI.

[Toka3zaTenn Jlo MonepHU3anuu [Tocne monepau3auu
Bripyuka ot npomax 1 000 1 500
W3nepxkw, B T.4. 500 600
-TIepeMeHHbIC 200 250
-IIOCTOSIHHBIE, B T.4. 300 350
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CTpyKTypHBIii
JIEMEHT

[Tnanupyemble pe3ynbTaThl

OueHouHble CpeCTBA

KOMIETEHINH 00yueHms
- - aMOpPTH3aUs 150 170
Craska quckonta (%) 12 10
WNuBectuumn - 3 000
Cpok PKOHOMUYECKOU KU3HH MPO- 7
eKTa (JIeT)
Ne 3
[IpennpusitTue paccMaTpuBaeT J1Ba aJIbTEPHATUBHBIX MHBECTULMOHHBIX IpoekTa. Cpok MX peanu3auuu 4 roja.
NuB. 3atpatsl coctasisaor 100000 p. O6mas cymma YAIT 150000 p mo xaxaomy mpoekty. IloTok uHB. 3aTpar 1o
rojiaM pacupenensiercs ciaeayrnmM 00pazom:
— 1 mpoekt TpeOyeT equHOBpeMeHHBIX HHBecTHIHIA B cymme 100000 p.
— 2 mpoekt TpeOyet nepBoHayanbHbIX nHBecTULUMH 50000 p 1 50000 p B nepBslii ro.
Y/IIT no o6oum mpoekTam (GpopMUpYeTCsl, HAUHHAs CO BTOPOTO rojJla pPAaBHOMEPHO IO TOlaM B TEYEHUE CpOKa pea-
nmu3auuu. CraBka auckoHTa no npoekrtaM 10%. TpeOyercs paccuntats YJIJ[ mo mpoekram u chopmyaupoBaTh
BBIBOJIBI.
Bnagers Temwt Kypcosvix pabom

—  NPUHYUNAMU U MEXHONI02U-
ell 8b1OOpaA 6 npoyecce NPUHSI-
MUsl OP2aHU3AYUOHHBIX, IKO-
HOMUYECKUX U YNPABIEHYECKUX
peuteHull

. ITpon3BOICTBO Kak OOBEKT yMpaBiIeHUs

. [IpousBoacTBeHHas ¢pupma (IpeanpuaTre) 1 yClIoBuUs €€ PYHKIIMOHUPOBAHUS

. XapaKTepucTUKa NponU3BOJICTBEHHOTO IIpoLecca

. @opMupOBaHUE PHIHOYHOW CTPATETHH U €€ 3HAaUCHHE B OpraHU3al[iy POU3BOCTBA

. Opranu3anroHHbIe U POU3BOJCTBEHHBIE CTPYKTYPHI , COBPEMEHHbBIE TEHJCHIIMU U (PaKTOPHI UX pPa3BUTHS
. BuyTpudupmenHoe rnianupoBaHue U €ro 3Ha4eHHe

. Coneprxanuie 1 MOPSIOK pa3pabOTKU CTPATETUUECKUX IIAHOB MPEANPUITHS

. @YHKIIMM yIpaBJIEHUS IPOU3BOJCTBOM

. CucreMsl ynpapieHus: IpOU3BOJCTBOM

10. Pe3ynbTaThl MPOU3BOACTBEHHOM IEATEIILHOCTH U METObI MX aHATIH3a

11. dopmupoBaHue NPOU3BOJCTBEHHON IPOTrPaMMBl, €€ OCHOBHBIE Pa3/ieNbl U TEXHUKO-I)KOHOMHUYECKHE IOKa3a-
TENN

12. Mertosibl MEHEKMEHTA B IPUHSITUN U PEATM3alMK YIIPABICHUECKUX PEIICHUH

O©ooO~NOoO ol wWwN -
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

MeTo1b1 ONTUMHU3AIUH IPOU3BOICTBEHHO POTrpaMMBbl

[Ipou3BoaCcTBEHHAS MOLTHOCTh U METOMKA €€ pacueTa

VYnpasiieHue UCIOIb30BaHUEM ITPOU3BOICTBEHHBIX MOIIIHOCTEH

PesepBbl IPOU3BOICTBEHHBIX MOIIHOCTEH M METOBI X BBISBICHHS
OnepaTuBHO-NPOU3BOICTBEHHBIE MOIIIHOCTH M METOJIbI UX pacyeTa

3arpy3ka Mmpou3BOICTBEHHOU MOIITHOCTH

DKOHOMHYECKHE aCMEKThl TEXHUYECKON MOITOTOBKY MPOU3BOJICTBA HA IPEANPUATUI
KagecTBo 1 ero poib B MpOU3BOJCTBEHHOM IIPOIIECCE

VYnpaBieHne KauecTBOM paboThI

VYipasineHue KauecTBOM ITPOLYKLIIHH

[Toxa3zaTenn 1 METOABI OLIEHKH KauyecTBa MPOAYKIUH

KonTpons kauecTBa MpoayKIIuu

VYnpasieHue cObIToM

[TpuHIUTIBI yIIpaBICHHS 3allacaMu

KOHTpOJUIMHT KaK cucTeMa yrpaBiIeHUs JOCTH)KEHHUEM KOHEUHBIX Liellel U pe3ysIbTaToB JAEATEIbHOCTH Mpe-

MIPUATHS

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

VYnpasieHue MarepuanbHbIMU 3arlacaMu

Busl HOpM TPOM3BOICTBEHHBIX 3a1aCOB

KoHTponbs npon3BOACTBEHHBIX 3a11aCOB

Knaccudukanus u3aepkek MaTepraIbHBIX 3a1lacoB

VYnpaBieHYeckHil KOHTPOJIb, €ro (GOPMBI K METO b

Poib cTpaTrernueckux MeTo0B B 000CHOBAHWH YIPABICHYECKUX PEIICHUN

OmnepaTuBHOE yIpaBJiIeHUE POU3BOJCTBOM

NuTtencudukanus u 3pPeKTuBHOCTD MPEATPUITHS

Knaccudukanus pabounx MecT 1 X 00cIy)KMBaHUE

MeTop! BBISIBJICHHUS pe3€PBOB MOBBITICHUS () ()EKTUBHOCTH TIPOU3BOICTBA

MeToab! aHanM3a B OpraHu3aluy MPOLECCOB YIPABICHUS

IIpuMeHeHHne CTATUCTUYECKUX METO/I0B B OLICHKE 3()(DEKTUBHOCTH YIPABICHUECKUX PELICHUN
@DuHaHCOBbIE PE3YyIbTATHI IPOU3BOICTBEHHON NEATEILHOCTH NMpeaAnpuaTusi. MeTopl UX pacueTra U aHalu3a
OnepaTUBHO-KaJICHAApHbIE IUIAHBI ¥ UX POJIb B YIIPABIECHUH TPOU3BOACTBOM
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42.
43.
44,
45.

IIponecchl u GyHKIMU YIPABIEHUS IPOU3BOACTBOM

DNEeMEHTHI CTPYKTYpPHI YIPaBIEHUS IPOU3BOACTBOM

VYnpasienue pabouuM BpeMeHeM

[IpenmymiecTBa U HegocTaTKU THOKOro rpaduka padboTsl (CyMMUpOBaHKE paboOyero AHs, YaCTUUHOTO HaliMa 1

T.J.)

46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.

[TnanupoBanue paboyero gHs

W3yuenue ncnosiabp30BaHus paboyero BpeMeHu

Opranuzanus 3apaO0THOM IJIAThI

OneHka pe3ylnbTaTUBHOCTH TpyZa

VYipasineHue Npou3BOAUTEIBHOCTBIO

N3yuenne hakTopoB, BIUSIOMIKUX HA POCT IPOU3BOIUTEILHOCTH

VYnpaieHue 6€30MacHOCTbIO Tpyia Ha pupme

[IpyHIMIBI ¥ TUIIBI OPraHU3alUU IPOU3BOICTBA

OnepaTuBHO-NPON3BOICTBEHHOE IJIAHUPOBAHUE

JlucneTuepckuii KOHTPOJIb U ONIEPATUBHOE PETYINPOBAHUE X014 IPOU3BOACTBEHHBIX IIPOLIECCOB
Cucrema KAH-BAH

Cratuctudeckre MeToIbl KOHTPOJIS Ka4ecTBa

VYnpasiieHue Kka4ecTBOM NPOAYKIMHU B poMbliieHHocTy CLITA

SInoHcKKMe MeTOIbl YIIPABIIEHUS TPOU3BOJCTBOM

[IpumeHeHne JOruCcTUYECKOT0 MOAX0a K YIPABIEHUIO0 MaTepUATIbHBIMU MOTOKAMU Ha IPEAIPUITUN
Hcnonp30BaHue B IOTUCTUKE TEXHOJIOTMH aBTOMATU3UPOBAHHOM WICHTU(HUKAIIUH IITPUXOBBIX KOJOB
Mertoapl pacdera MoTpeOHOCTH B MaTepuaiax (Ha mpuMepe MPEeANpHUsITHIl aBTOCEPBHCA)
OcoOeHHOCTH YIPaBICHHS Ha MPEANPUATUSAX aBTOCEPBHCA

Oco0eHHOCTH yIpaBJeHHs] MAJTBIMU MTPEANPUATHIMHI

[InanupoBaHue U ynpapieHHE IPOU3BOJICTBOM C TOMOIIBIO CETEBBIX I'PapHKOB

OnTumu3anus TpaHCIOPTHBIX MEPEBO30K
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3aoanun na pewienue 3a0a4 u3z npogheccuonanvHou odaacmu, KOMNIAEKCHblE 3A0aAHUA

Nel Ilponyxuusa npennpusitust N mosnb3yercss OOJIBIIMM CIIPOCOM U 3TO JAET BO3MOXKHOCTh PYKOBOJCTBY pac-
CMaTpPUBATh MPOEKT YBEJIUYEHUS MPOU3BOIUTEILHOCTH MPEANPUITHS 32 CUET BBIyCKa HOBOW MPOAYKIUU YKe
yepe3 Mecsl. C 3Tol 1enbio HE00X0AUMO CIIEAYIOLIEE:

1. JlomonHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE TIUHUU CTOUMOCTBIO = 425 THIC. TOJII.

2. YBenuueHrne o0OpOTHOIO KanuTtaia Ha 94 ThIC. 10I1.

3. YBenuueHue 3KCIUTyaTalluOHHbIX 3aTparT:

a) pacxo/bl Ha OIUIATy TPY/la MepcoHalia B epBhIi rog = 116 ThIC. 10U U B HajdbHEUIEM OyIyT yBEIHMUYUBATHCS
Ha 10 TBIC. JOJI. €KETOIHO;

0) nmpuoOpeTeHrne UCXOTHOTO CHIPhS JUIsl IOMOJIHUTEIBHOTO BhITycKa = 137 ThIC. AOJUI. U B JayibHEHIIEM OyayT
YBEJIMYUBATHCS 1O 3 THIC. JOJUL. HA KaXAYIO | ThIC. JOMOJIHUTEIHHON POAYKIIUH;

B) IpyTHUE JIONOJHUTENIbHBIE €KETOAHbIE 3aTPaThl cOCTaBAT 40 ThIC. 10JII.

4. O6beM peanuzaliui HOBOU MPOJYKIMH MO IOJ[aM COCTaBUT (ThIC. IT.):

ldirog 20
2-firoxg 22
3-Hrog 24
d4irog 26
S-Hrog 28
6-it rog 27
T-firox 25

5. llena peanuzanuu npoaykiuu B 1-it rox 30 gosu. 3a eAuHMILY U OyI€T €XKEeToJHO YBEIHUMBaThes Ha 1,5 mou.
6. AMopTH3anus TPOU3BOAUTCS PaBHBIMU JOJISIMH B T€UEHHUE BCETO CpOKa CIyKObl o0opymoBanus. Uepes 7 ser
PBIHOYHASI CTOMMOCTBH 000pYyT0OBaHUS cOCTaBUT 14% OT ero nepBoHa4YaIbHOW CTOMMOCTH.

7. 3aTpaThl Ha JTUKBUAALMIO yepe3 7 jieT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000PYAOBAHHUS.

8. lns mpuobpeTeHus: 000pya0BaHUs HEOOXOAUMO B3SITh JOITOCPOUYHBINA KPETUT, PABHBIN CTOMMOCTH 000pym0-
BaHMs, o 13% rogoBeIX cpokoM Ha 5 jieT. Bo3Bpar OCHOBHOM CyMMBI OCYIIECTBIISIETCS, HAUMHAS CO BTOPOTO
rojia (TU1aTexu B KOHIIE T0/ia) PaBHBIMU IIaTEKaMHU.

9. Hopma noxona Ha kanutan 30%. Hanor na npu6suis 20%. CtaBka nporenra (i) paBHa 21% u paccUuThIBaeT-
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cs1 o opMmyiie:

i1=a+b+ec,

I7ie a — pa3Mep BaJTIOTHOTO JICTIO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOCKTA;

C — ypOBEHb HHQIIALIUY HA BAIFOTHOM pPHIHKE.

i =10 + 3 + 8 (1o yc/IoBHIO).

10. B xauecTBe mpoBepsieMbIX Ha PUCK (DAKTOPOB BHIOMPAIOTCS:

a) JIOMOJIHUTENIbHOE YBEJIMUEHUE 0a30BBIX 00BEMOB MIPOIYKIIMU Ha 1% €XKeroaHo, HaYnHas CO BTOPOTO ToJ1a;
0) yBelIMYeHHE MPOCKTHUPYEMOro ypoBHs uHpusimu 10 12%;

B) POCT BEJIMYMHBI JOTIOJIHUTEIFHBIX €KETOTHBIX 3aTpat Ha 40 ThIC. O
Onpenenuts:

1. Yueryro TMKBUAALMOHHYIO CTOMMOCTh 000pY/I0BaHUSI.

2. O dekT oT MHBECTUIIMOHHON, ONEPAIIMOHHON M (PUHAHCOBOM JESATEIBHOCTH.
3. I[loToK peasibHBIX JICHET.

4. Canbpao peabHbIX JCHET.

5. Canbi0 HAKOIUIEHHBIX pealbHBIX JICHET.

6. OcHOBHBIE NTOKa3aTeNn Y3PPEKTUBHOCTH MPOEKTA:

a) YUCTBIN MPUBEIECHHBIA JOXOI;

0) MHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. Cnenatb BBIBOJBI O BO3MOXKHOCTH peajM3allMy MPOEKTa M pa3paboTaTh MPEATIOKEHUS MO MOBBIIICHUIO €ro
3 PEeKTUBHOCTH.

Ne 2

TpeOyetcst oneHUTh dPPEKTUBHOCTH, WHBECTUIIMOHHOTO MpoekTa. PaccunTtarh moka3arenu 3QPEeKTUBHOCTA WH-
BECTHIIMOHHOTO TipoekTa (nHaekc peHradensHoctd PI, NPV, IRR, DPP), cnenath BeIBOA O 1es1€c000pa3HOCTH
€ro peaau3anuu. AKIIMOHEPHOE OOIIECTBO pacCMaTpUBAET BO3MOXKHOCTh NMPUOOPETEHUs] TEXHOJIOIMYECKOM JIH-
HUU 110 IPOU3BOJCTBY IPOLYKIIMH B KPEIUT. Y CJIOBUS JOTOBOpPA KPEANTA!

» CTOMMOCTbH IMPUOOPETaeMOT0 UMYIIECTBA COCTARISIECT 15 MITH pyO

» CPOK II0JIE3HOTO MCIOJIb30BaHMsl 000PYIOBaHUS S JIeT
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Cpok jgoroBopa 3 roja, miara 16% romoBbix

aMOpTU3AIMsl HAYUCIISIETCS JIMHEHHBIM CIIOCOO0OM

pasmep craBku Hic 18%, Hanmor Ha mpubbLTL 20%

craBka pepunancupopanus L{b PD 8 %

[Tocne 3amycka B SKCIUTyaTalndio 000OpyIOBaHUS BBIPYUKA OT peau3aluu Npoaykiuu (¢ Hac) cocrasiser 19500
TBIC.pYO. /TOJI., @ TEKYIIHME 3aTpaThl O3 ydeTa IaTel o KpeauTy- 4,5 MiH. py0./To.

B tabnuiie npuBeieHbl JaHHBIC OLICHKH TOXOJAHOCTH KaluTala Jjs JaHHON KOMITaHUU:

YV VYV

Bun kanurana CronMocTh KanuTaia, % Hons B o0mieit cymme kamuTana, %
BankoBckuit kpeaut 20 0,3
CpencTBa 4acTHOTO HHBECTOpA 18 0,3
CoOCTBEHHEIE CpPENICTBA 23 0,4
Ne 3

B pe3ynpraTe npoBEAEHHBIX OpPraHU3alMOHHO-TEXHUYECKUX MEPOIIPHUATHH B LIEXE
1. 3arpaThl Ha TOILIMBO CHU3ATCA Ha 5%.

2. TOJ0BOI 00BEM NMpon3BOACTBA yBenuuuTces Ha 15%.
l'ooBoit 00BEM TPOU3BOACTBA /10 PEKOHCTPYKIIMH - 2,5 MITH. T.

Onpenenurs:

1. nonnyro cebecTouMocTh | T MPOAYKITUU JO PEKOHCTPYKITUH;

2. TOJHYIO ce0eCTOMMOCTh 1 T MPOAYKLMU MOCIEe PEKOHCTPYKLIUY;

3. TOI0BOI SKOHOMUYECKHH 2(PPEKT 0T n3MeHeHHs ce0ECTOMMOCTH.

J10 PEKOHCTPYKIMH nocje peKOHCTPYKIMH J0JIST
HaumeHnoBanue crareit KOJI-BO, T | II€Ha, cymMmMa, KOJI-BO, IeHa, cymma, pyo. MoCT.
pyo0./en. pyo. T pyo0./en. pacx.
(o)
|. 3agano B MPOU3BOACTBO: -
ChbIpbe U OCHOBHBIE MaTepHaJIb 1,164 4786,0 1,164 4786,0
Hmozo 3a0ano - - -
1. Otxo1p1 U otepu (-) 0,164 568,17 0,164 568,17 -
Hmozo 3a0ano (-) omxoowt u nomepu 1.000 - 1,000 - -
I11. Pacxonel o mepeneny -
3.1 Jlo6aBo4HBIC MaTepHAIBI - - 27,3 - -
3.2 ToruMBO TEXHOJIOTHIECKOE - - 44,63 - -
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3.3 DHepreTHYECKHEe 3aTPaThl - - 143, 56 - -
3.4 ®oHp oruIaTHI TPy - - 112,71 - 0,7
3.5 Enqunblii conuabHBINA HAJIOT - - 29,31 - 0,7
3.6 CMeHHOE 000pYI0BaHUE - - 68,91 - 1,0
3.7 Tekymuii peMOHT W COIEpIKAHHUE OCHOBHBIX - - - 0,8
CpencTB 776,27
3.8 PaboTa TpaHCIIOPTHBIX LIEXOB - - 53,67 - -
3.9 Amoprtuzanus - - 119,82 - 1,0
Hmozo pacxo0oos no nepedeny - - -
4. OO01IenPON3BOICTBEHHBIC PACXOIBI - - 62,45 -
5. KomMepueckne pacxopl 246,13

HToro nmosHas cedbecTONMOCTh

Ne 4

I'-n C. — Mos1070¥ ¥ aMOUIIMO3HBIA PYKOBOJIUTEINb, COBCEM HEIABHO Ha3HAUEHHBIN Ha JOJHKHOCTb (PMHAHCOBOI'O
nupekTopa «Cmetacy, HeOOJIbIIIONH KOMITAHUH, UMEIOIIEH KOTUPOBKY Ha (poHI0BOM Oupske. C. paccMaTpuBaeT 3TO
Ha3Ha4YeHHUE KaK BPEMEHHOE, KOTOPOe MO3BOJIUT €My HabpaTh OMBIT, a IIOTOM NepelTH B OoJiee KPYHHYIO OpraHu-
3anuio. Ero HamepeHnue — nepeiT B Ipyryro KOMIOAHHUIO Yepe3 3 rojia, YTOObl Ha TOT MOMEHT aKI[MH KOMITAaHU!
«Cmeracy BBICOKO KOTHpoBaiHch. Beneactue 3toro, C. 0COOEHHO BOJHYET, 4TOOBI OTYETHAs! MPUOBUIHL KOMITa-
HUH K 3TOMY TpeTbeMy (M MocieHeMy JIjIsl HEro) To/y CTajla Kak MOXHO Oosee Bbicokor. Kommanus «Cmeracy
HenaBHo MoOmmu3oBana $300.000 ¢ MOMOIIBIO BBIMYCKa aKIMi C JBFOTHBIM Pa3MENICHHEM, W JUPEKTOpa pac-
CMaTPHUBAIOT TP BapHaHTa MCIIOJIb30BAaHUS 3TUX JeHer. PaccmarpuBarotres Tpu mpoekta (A, b u B), mis kaxmgoro
U3 KOTOPBIX MOTpeOyeTcsi HeMeIeHHas 3aKynka obopynoBanust Ha cymmy $350.00. MOKHO OCYIIECTBHUTH TOJIb-
KO OJIMH TIPOEKT, U 000pYJIOBaHUE MO KAXKAOMY MPOCKTY MPOCITYKHUT TOJBKO B TEUEHUE MPEIHA3HAYCHHOTO eMy
cpoka, 6e3 ocraToyHoi cToMMocTH. C. OTIAeT ImpeArnouYTeHrne NpoeKkTy B, B CBSA3M ¢ ero MakCuMallbHOM MpUObI-
JBI0 B TeUeHHE TpeThero roaa. OmHaKo, OH HE XOUeT OOBSICHATH PEANbHBIX NMPHUYWH TOTO, TIOYEMYy OH OTAaeT
MpeanoYTeHue NpoekTy B, u ,mo3sToMy, B CBOEM OTUETEe OH PEKOMEHI0BaJI MpeJIceIaTelio MPoeKT B u3-3a camoit
BBICOKOH BHyTpeHHel cTaBku goxona (IRR). [IpuBoautcst ntTorosas tabiuia u3 ero or4yera.

[Ipoexkt  YMCTBHIN MOTOK JACHEKHBIX CPEICTB IRR
o roxam ($ Teic.)

A (350) 100110104 112 138160 180 27,5

b (350) 40100 210 260 160 26,4
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B (350) 200 150 240 40 33,0

[Ipencenarens KOMOAHUU MPHUBBIK K TOMY, YTOOBI IPOEKTHI paCCMaTPUBAIHNCH C TOUYKH 3PEHHS CPOKA X OKY-
MaeMOCTH U YYETHOH CTaBKH JIOXOJHOCTH KaIllMTAJOBIOKECHUI, U, COOTBETCTBEHHO, Y HEr0 BO3HUKAIOT MOA03pe-
Hus otHocutenbHO IRR kak METOo4a 0T60pa HWHBCCTHUIMOHHBIX IIPOCKTOB. B cBs3u ¢ aTuM npeaceaareiib mompo-
CHJI IOATOTOBUTH HE3aBUCHMBIN oTyeT. CTonMocTh Kanutana - 20%, obopynoBaHre aMOPTU3UPYETCS 110 PSMO-
auHEeHHOMY MeToy. Heobxomumo:
a) HallTh CPOK OKYIIAEMOCTH MHBECTHIIUI ISl KAKI0T0 MPpoeKTa (5 6aioB)
0) Haiitu ARR ms kaxaoro npoekra. (5 6amioB)

(Uroro: 10 6ammoB)

ITIK-10 - cnoco0HOCTBI0 BHIOMPATH MATEPHAJIbI A8 NPUMEHEHHUs NPH IKCILUIYaTAlMM U PeMOHTE TPAHCHOPTHBIX, TPAHCHOPTHO-TEXHOJOTHYECKUX Ma-
IIHH ¥ 000pY/10BaHUSI Pa3JMYHOI0 HA3HAYEHUSI C YYeTOM BJIMSIHMS BHEIIHMX (paKTOpOB M TpeOoBaHMii Oe3omacHoi, 3¢ GeKTHBHON IKCILUIyaTAUN H

CTOMMOCTH

3HaTh

8IUAHUL (haKmopos cpeovl

HA 6bl60p mamepuailos 6 Cco-
omeemcmeuu ¢ SKcnjiyamayu-
OHHbIMU U CMOUMOCMHbBIMU
nokasameimu

Ilepeuenv mem onsa nodzomoexku K 3auemy no oucyunaune «IIpouzeo0cmeennvlii MEHEOIHCMEHMN):

1. Koutposnb kak ¢pyHkuMs ynpaieHus. Ponb KOHTpouss B o0ecrieueHun pe3ynbTaTtoB esrenbHocTu. [IpenBa-
PUTEbHBIHN, TEKYIIUHA U 3aKIF0UUTEIbHBIA KOHTPOJIb Ha IPEANPHUATUIX aBTOCEPBUCA.

2. PacnopsauTensCTBO M OpraHM3alUsl PYTHHHOTO TpyJa Ha MPeanpuaTuu aBTocepBruca. OcoOEHHOCTH opra-
HU3AIMH GKUBOTO» TPYJa B YCIOBUAX MPOEKTHBIX CTPYKTYpP MPHU BHEIPEHUH MHHOBAIIMOHHBIX Pa3paboToK.

3. Poub cBs3yIOMMX TPOIIECCOB B YIIPaBICHUH: KOMMYHHUKAIMHA. BepTHKabHbIE U TOPU30HTAIEHBIE KOMMYHH-
kaiuu. Opranuzanus oOMeHa nHpopmanueit Ha nmpousBojacTBe. OcodeHHoCcTH npuMeHeHus | T-TexHomoruit
Ha MPEIPHUATUSIX aBTOCEPBHCA.

4. Ponb CBA3YIOIIUX MPOIECCOB B YIPaBIEHUH: MPUHATHE PEIICHUNA. 3alporpaMMUpPOBaHHbBIE U HE3alporpaMm-
MHUpPOBaHHBIE pelieHus. Pemenns, OCHOBaHHBIC Ha CY)KICHHUX (IKCIEPTHBIA MeTon). ParronansHbIe perre-
HUS: JMAarHOCTHKA MPOOJIeMbl, OTpaHUYEHUS U KPUTEPHUH, ONIpe/IeNIeHHE U OLIEHKAa albTepPHATUB, BEIOOP ailb-
TEpHATHB.

5. Opranuzanus U IJIAHUPOBAHUE CHAOXKEHUS, MPOU3BOJCTBA M peau3alluy MPOAYKUMU. BUIbI ChIpbs, MaTe-
pHAJIOB, TOIUIMBA, MPOIYKIMU Ha MPEANPUATUSIX aBTOCEpBHCA U OallaHC ITPOU3BOCTBA.

6. OOmas xapakTepucTUKa MapKETUHTOBOW JEATEIbHOCTH KaK MCXOJHOTO dTara IJIaHWPOBAHUS Ha Mpennpu-
ATHIX aBTOCcepBUca. DOpMHUPOBAHUE COBITOBOM CTPATETHH.
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7. Ponp MapkeTHHra B HOBBIIICHUU 3(PPEKTUBHOCTU COBITOBOM AesTenbHOCTU. JKu3HeHHbIN HuKI ToBapa. Cer-
MEHTUPOBAaHUE PbIHKA U MTO3ULIMOHUpOBaHKE ToBapa. «Huma» peiaka. Kommiekc mapketunra. Konkypenro-
CIIOCOOHOCTH TOBAPOB.

8. Poup xauecTBa TOBapOB B MOBBIIICHUH UX KOHKYypeHTOCTIOCOOHOCTH. CucteMsl kauecTBa. CTaHAapTHI Kave-
ctBa nokosienus MCO 9000 u UCO 14000. Ponp nHHOBaLMII B pa3BUTUU COBPEMEHHOTO MPEANPUITHS U CO-
BEPIICHCTBOBAHUN Ka4e€CTBA M KOHKYPEHTOCTIOCOOHOCTH MpoayKuuu. Ponb u 3nauenne CALS-TexHOIOTHid.

9. Cuctembl KayecTBa Ha COBPEMEHHBIX MPEANPUITUIX aBTOCEPBUCA
Ilpogepounviit mecm:

1. B Hacrosimiee Bpemsi ICMCTBYET MOHSATUE KauecTBa, onpeaeneHHoe ctanaaptroM MCO cepun 9000:

a) «KauecTBO — cTeneHb, ¢ KOTOPOIl COBOKYITHOCTh COOCTBEHHBIX XaPaKTEPUCTHK BBHITIOIHSIET TPEOOBAHUS;

6) «KadecTBO MpPOAYKIMH — COBOKYITHOCTh CBOMCTB HPOAYKIMH, O0YCJIaBIMBAIOIIUX €€ MPUTOAHOCTb YIOBJE-
TBOPSTH ONPE/ECIICHHbIE TOTPEOHOCTH B COOTBETCTBUH C €€ HA3HAUCHHUEM;

B) «KauecTBO — COBOKYITHOCTh XapaKTEPUCTHK O0BEKTa, OTHOCSIINECS K €ro CIOCOOHOCTH yJOBIETBOPSTH yCTa-
HOBJICHHBIE U MIpe/ioiaraéMble MOTPEOHOCTH.

2. Mogens Kano Birouaer B ce0s ClIeyIONIHME TPYIIIbI XapaKTePUCTHK:

a) KOJIMYECTBEHHbBIE, CIOPIPU3HBIE XapaKTEPUCTUKH;

0) o0s3aTenbHbIE, CIOPIPU3HbIE XapaKTePUCTHKH;

B) o0s13aTebHbIE, KOJIMYECTBEHHBIE, CIOPIIPU3HBIE XapaKTEPUCTUKU.

3. YrpagieHue npoueccaMu Ha OCHOBE MMPUMEHEHHsI CTATUCTUYECKUX METOJIOB BIIEPBbIE MOSBUIINCH:!

a) B ¢aze OTOPaKOBKY;

0) B (paze KOHTPOJIA Ka4eCTBa,;

B) B (haze ynpaBJeHHs Ka4eCTBOM.

4. leticTByromas B HacTosuiee BpeMs Bepcus crangaptoB MCO cepun 9000 nosiBuiach B:

a) 1987 r.; 6) 1997 r.; B) 2005 .

5. TQM (Total Quality management) — sro:

a) KOMIUJIEKCHAsl CHCTeMa YNpaBleHUs, HalleJeHHas Ha MOCTOSHHOE COBEPIIEHCTBOBAHME KAayecTBAa Ha OCHOBE

y4acTus BCEX COTPYJIHHUKOB OpraHu3aluu;
0) moAXoI K BOBJEUEHUIO COTPYAHHUKOB KOMIIAaHMM B TIPOLECC COBEPILICHCTBOBAHUS  KayecTBa;
B) cucreMa B3aMMOOTHOLLIEHHUI MOCTABIIUKOB U noTpeduTenei.

6. [Toxgxon TQM o3HavaeT, 4TO KAYECTBO OOECIICYMBACTCS U COBEPIICHCTBYETCS
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[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

a) Ha CTaIUAX MPOEKTUPOBAHUS U POU3BOICTBA,

0) Ha cTanusAX MPOEKTUPOBAHMS, TIPOU3BOJICTBA U TOCIETPOAAKHOTO OOCITY>KUBAHMS,;

B) Ha CTaAMSIX MapKETHHIOBBIX HCCIEAOBAHUN, MPOSKTUPOBAHUS, MPOU3BOACTBA U MOCIEHPOAAKHOTO OOCITYKH-
BaHUS.

7. IIpyunHoil cepTudUKalMU CUCTEM MEHEKMEHTa KauecTBa poccuiickumu npeanpustusamu no MCO 9000:2005
sBIgeTcs (BbIOEpUTE HEBEPHBIN TE3UC):

a) 00€CIIOKOEHHOCTh COCTOSIHUEM OKPYXKAIOIIeH Cpe/ibl;

0) TpeOOBaHNE KIUEHTOB;

B) IIEPCIIEKTUBA POCTA KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUH.

Crparudukanys JaHHBIX MOXET UCTIOIb30BaThCs (BHIOEPUTE HEBEPHBIHN TE3HUC):

a) COBMECTHO C TUCTOTpaMMaMH;

0) coBMecTHO ¢ auarpammamu [lapero;

B) TOJIBKO CAMOCTOSITEIIBHO.

8. KoHTpoimpyemoe cocTosiHME Tpoliecca Ha KOHTPOJIBHOM KapTe OTPAKAIOT CIEAYIOIINE KPUTEPHU:
a) OTCYTCTBHUE CEPHI U TPEHIOB;

0) BbIXOJ TOYEK 32 KOHTPOJIbHBIE IPaHULIbI;

B) MEPUOANYHOCTH;

I') YIOPSII0YEHHOCTh B PACHOJI0KEHUN TOYEK.

9. luxn JleMuHra — MOJIeNb yay4IlIEHHs, BKIIIOYAET:

a) MJIaHUPOBAHUE, OCYLIECTBIICHUE YIIPABICHUS KaueCTBOM;

0) TIaHMPOBAaHKE KAaueCcTBa,

B) IUTAaHUPOBAHKE, OCYILIECTBICHUE, KOHTPOJIb (aHAIN3), IEHCTBUE YIPaBIEHUEM KaUECTBOM.

10. 3akoHn, ycranaBnuBatouuii nepeuens HJ[ B PD:

a) ¢penepanbHbIi 3aK0H «O KauecTBe U 0€30MaCHOCTH Y,

0) denepanbHbIil 3aK0H «O TEXHUYECKOM PETYIUPOBAHUNY;

B) deaepanbHblil 3ak0H «O 3a1uTe MpaB noTpedUTene».

11. Yro Takoe UCO (ISO):

a) MeXAyHapoHasi OpraHu3alus Mo CTaHJapTU3ALINN;

0) MeXXayHapoIHAS JIEKTPOTEXHUYECKast KOMUCCHS;

B) MEXIyHApOAHAS JIA00PATOPHSI.
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[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

12. Yto takoe «cepus ISO-9000»:

a) MaKkeT JOKYMEHTOB;

0) cTaHIaPTHI 110 OOECIICYCHUIO Ka4eCTBa,

B) CTaHJIapThl Ha MPOIYKLHUIO.

13. Poccrannmapt — 3T0:

a) OpraHu3anus 1Mo cepTu(GUKanU MPOTYKINH;

0) opraHu3aius 1Mo yrnpaBiIeHHUIO CTaHJapTHU3alMeN, METPOJIoTHel U cepTuduKanuen
B) OpraHM3allysl 110 YIPABJICHNUIO OXPAHOW OKPY)KArOIIEeH Cpeibl.

14. TlpuHIMIIBI, TOJTO0XKEHHBIE B OCHOBY CePTH(PHUKAIIUU KaUeCTBA:

a) KOH(QUIEHIINATLHOCTD;

0) 10GPOBOJIILHOCTH;

B) KOH(PUACHIIMAIBHOCTD, JOOPOBOJIBHOCTh, 00BEKTHBHOCTH, BOCTIPOU3BOIUMOCTh, MH()OPMATUBHOCTD.

YMmeTs

gblOUpamy  Mamepuanvl C

yuemom  GIUAHUS ~ BHEUHUX
gpaxmopos u  mpebosanuli
aghgpexmuenoli dKCNIyamayuu
u cmoumocmu

IHpaxkmuueckue 3a0anus

1. Usyyarorcs Tpu BapraHTa BJIOKEHHS CPEACTB B HEKOTOPBINA TPEXJIETHUH MHBECTUIIMOHHBIN IIPOEKT, B KOTOPOM
MperoaraeTcs MoJMyduTh AOXOJ 3a MEepBbIil rox - 25 MiH. pyo0., 3a BTopoit - 30 muH. py0., 3a Tpetuii 50 MIIH.
py0. [locTyrmienust 10X0 0B MPOUCXOAT B KOHIIE COOTBETCTBYIOIIETO T'0/ia, a HOpMa JTOXOJHOCTH MPOTHO3HUPY-
eTcsi Ha nepBslii rof - 10 %, Ha BTOpo# - 15 %, Ha Tpetnii - 20 %. Kakue u3 n3yuyaeMbIXx BapHaHTOB CTPOUTENHCT-
Ba SIBJISIFOTCSI BBITOJTHBIMH, €CITH B TIPOCKT TpeOyeTcs cleiaTh HadadbHbBIE KallMTaJbHbIC BIOKEHUS B pa3mepe: |
BapHaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTENLCTBA -75 MIH. py0., 3 BapuaHT cTpouTenscTBa- 80
MJTH. pyO.

2. [IpennpusiTue BiaeeT MAIIUHOMN, KOTOpast ObllIa MOJTHOCTHIO aMOPTH3UPOBAHA U MOXKET OBITH MPOJIaHa IO PhI-
HOYHOM CTOMMOCTHU. ECTh BO3MOXKHOCTh KYMMUTh HOBYIO MAIIIMHY JUIsl 3aMEHBI CcTapoil. B aToM ciydae oxxkumaercs
COKpallleHHEe U3JIeP>KEK MPOU3BOJICTBA. Y BEJIMUEHUE BBIITYCKAa TOBAPHOU MPOJAYKIUMHU HE mpeanonaraercs. Beiroa-
Ha JIM TIOKYTKa HOBOW MAIIMHBI, eciu npeanpustue tpedyetr 10%-Hyio TOI0ByI0 pealbHYI0 HOPMY J10XOJ]ia Ha
WHBECTUIUU?

Tabmuma 5 UcxonHsle 1aHHbBIE
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CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

OueHouHble CpeCTBA

JIEMEHT
0o0y4eHus
KOMIIETCHIIUH
I'opoBast cymma cokpaiie-
[Iponaxnas uena cra- | Llena mpuoOperenust HO- | HUS U3AEPIKEK TPOU3BOI- Cpok ucnoab30BaHUs
poii MaluHbL, THIC.py0. | BOM MaIIMHBEL, THIC.pYO. CTBa OT MCIOJIb30BaHUs HOBOH MallINHbI, JET
HOBOM MaIIMHbI, THIC. PYO.
80 500 70 5
5. TTo mpoekTy mpou3BOIUTCS HEMEJICHHAs TIOKyIKa o0opymoBanus croumocTthio $110,000, exxeroatnoe mocTy-
TUICHUE JICHEXKHBIX cpe/icTB - $24,400 B TeueHHE MATH JIeT. 3aKyIUICHHOE 000pYy/I0BaHUE B CBSI3U C YCTAPCBAaHHEM
gepes 1Tk JietT Oynaet crouts $10,000. AMopTH3aius MPOU3BOJUTCS MO MPSIMOJMHEHHOMY METOAY. BBIUUCIUTH
JIOXOAHOCTb 33€MICTBOBAHHOT'O KANMTAIA.
Bnazners — HasvlKamu no ocywjecms- | 3a0anusn na pewtenue 3a0au u3z npogheccuoHanbHoll 0061acmu, KOMRJIEKCHblE 3A0aAHUA

JIeHUI0 pacyemos u oghopmie-
HUSl OP2AHU3AYUOHHO-
pacnopadumensbHou uH@op-
mayuu

Nel

B Ta6J'II/IIIC JaHbl BCIIMYHHBI a0COJIFOTHBIX 3aTpaTr Ha KadyeCTBO. OHpGI[eJ'II/ITB BCJIIMYUHBI 3aTpaT OTHOCUTCIIBHO

o0Bema npoaax. HOCTpOI/ITb rpa(bHK " IpOaHaJIN3UPOBATh TCHACHINIO U3MCHCHUA 3aTPAT HA KAYE€CTBO.

Tabmuma
3arpatsl Tepnon
(eic. py6) 1 2 3 4 5 6 7 8 9 10
Ha
poUIaKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xoHTpOIH 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Buyrpennue

noTepu 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Bremnne 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
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CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

DJIEMEHT OueHouHbIE CpEACTBA
0o0y4deHus

KOMIIETEHIINHU
OTEPH
OO0mne
3aTparshl 34848 34273 34574 | 31786 31139 30356 25494 27552 24689 25232
O0beM
HPOIaK 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHenrnem MS Excel.

Ne2

KaxoBbl neproabl OKyraeMoCTH KaKJA0ro U3 CIEAYIOIINX TPOEKTOB (JIaHHbIE B TAOIUIIE)

1. IIpu ycnoBuM, 4TO BBl XOTUTE UCIIOJIB30BATh METOJ OKYNAEMOCTH, U MIEPHOJ] OKYITAEMOCTH PaBEH JIBYM Trojam,
Ha KaKoi U3 MPOEKTOB Bbl COTJIACUTECH?

2. Ecniu meproj 0KyrnaeMoCTH paBeH TpEM I'ojiaM, KaKoi U3 MPOEeKTOB Bbl BbIOepeTe?

3. Ecnu anpTepHaTUBHBIE U3AEPKKU cocTaBisAoT 10 %, Kakue MpoeKThl OYAYT UMETh HOJOKUTEIbHBIE YUCThIE
TEKYIIIHUE CTOUMOCTH?

4. «B merone OKyNmaeMOCTH CIUIIKOM OOJIbIIIOE 3HAUYEHUE YNIEISETCsl MOTOKAM JIEHEXHBIX CPEJCTB, BO3HUKAIO-
LIUM 3a NpeesiaMu IIEpUoia OKYIIaeMOCTH». BepHO M 3T0 yTBepkaeHuE?

5. «Ecnu ¢pupma ucnonb3yeT oJuH MeproJl OKYIaeMOCTH JUIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJ00OPUT CIUIIKOM
MHOT'0 KPaTKOCPOUYHBIX MPOEKTOB». BepHO, miin HEBEpHO?

[Ipoext IToroku nenexuuix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
No3

[IpoekTom npeaycMoTpeHo TpruoOpeTeHre MamuH u obopyaoBanus Ha cymmy 150000 y.e.. MaBecTunm ocytie-
CTBJISIFOTCS] PABHBIMU 4acTsIMM B T€UEHHE OBYX JeT. Pacxoasl Ha omiaty Tpyna cocrasisaoTr 50000 y.e., marepua-
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

a6l — 25000 y.e.. [Ipeanonaraembie 10X0IbI OKUIAIOTCS BO BTOpoii roja B o0seme 75000 y.e., Tpetuii - 80000 y.e.,
yeTBepThid - 85000 y.e., mateiit - 90000 y.e., mectoii - 95000 y.e., cenpmoii - 100000 y.e. Ouenure uenecoodpas-
HOCTb MPOEKTA MpH LieHe KanuTtana 12% u ecinu 3To HeoOX0UMO MPEATI0KUTE MEPHI [0 €T0 YIYYIIEHUIO.

Ned

Komnanust nomxHa BeIOpaTh OAHY U3 JIBYX MAIllMH, KOTOPBIC BBIMOJIHSIOT OJAHHU U TE€ K€ OMepaluu, HO UMEIOT
Pa3IMYHBIN CPOK CIYKOBI. 3aTpaThl HA MPHOOPETEHNE M SKCIUTYaTAlUIO MAIITMH ITPUBEICHBI B TAOIHUIIE.

1. Kakyro MamuHy ciieyeT KyliuTh KOMIIAHUHU, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

2. [Ipeamnonoxum, 9To Bbl (DMHAHCOBBIM MEHEHKEP KOMIAHUH. ECIu BBl MPHOOpENN Ty WM IPYTYIO MAlIMHY U
oTJanu e€ B apeHy YHPAaBISIONIEMY MMPOU3BOJACTBOM Ha BECh CPOK CIY:KOBI MAlIMHBI, KAaKyl0 apeHIIHYIO IUIaTy
BbI MOXETE Ha3HAYUTh.

3. OObIuHO apeHIHas I1aTa, ONUCAHHas B BoIpoce (2), ycTaHaBJIMBACTCS MPENOI0KHUTEIBHO - HA OCHOBE pacué-
Ta ¥ UHTEPIPETAlUU paBHOMEPHBIX FOJIOBBIX 3aTparT. [Ipennonoxum, Bbl 1eHCTBUTEIBHO KYIIUIU OJHY U3 MAIIUH
U OTAaJIN €€ B apeHJy YNpaBJAIOUIEMY NPOU3BOACTBOM. Kakyro €KeroqHyr apeHIHY0 ILIaTy Bbl MOYKETE YCTa-
HaBJIMBaTh Ha Oyayliee, eciiu Temn UHQIsAnuu coctasiser § % B roa?

[Ipumeuanue: apeHHas 1iara, paccuuTanHas B Borpoce (1), mpeacrasisier co0oii peanbHbIe MOTOKH ACHEKHBIX
CpeacTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIMUNHY apEHIHOM MJIAThI ¢ YYETOM MHQIIALUY.

Tabmuma
TI'ogsl Mamunaa A Mamwuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Temwt Kypcosvix pabom

10. Pe3ynbTaThl MPOU3BOACTBEHHOM IEATEIHLHOCTH M METO/BI MX aHAIHU3A

11. ®opmupoBaHue MPOU3BOACTBEHHON MPOrpPaMMBbI, €€ OCHOBHBIE pa3Jieibl U TEXHUKO-3KOHOMHYECKHE MOKa3a-
TEIn

12. MeTo il MEHEPKMEHTA B IPUHATUN U pean3alii YIpaBJIeHYeCKUX peleHui
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0o0y4eHus
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13.
14.
15.
26.
37.
38.
39.
40.
44,
45.

MeTozab! ONTUMHU3ALUU IPOU3BOJCTBEHHON IPOTrPaMMBI

[Ipon3BocTBEHHAs MOLIHOCTh U METOJMKA €€ pacuera

YnpasiieHne UCIOIb30BaHUEM IIPOU3BOICTBEHHBIX MOIIHOCTEN

[IpuHUMnBI yrpaBiieHUs 3aracaMu

MeToab! BBISIBICHUS PE3€PBOB MOBBIIIEHUS 3()()EKTUBHOCTH POU3BOJICTBA

Mertoab! aHanu3a B OpraHU3aluy IPOLECCOB YIIPABICHUS

[IpuMeHeHHne CTaTUCTUYECKUX METO/I0B B OLICHKE 3()(DEKTUBHOCTH YIPABICHUECKUX PELICHUN

DuUHaHCOBbIE PE3yJIbTAThl IPOU3BOICTBEHHOM NEATEILHOCTH NPEANPUATUS. METobl UX pacueTa U aHaJIn3a
VYnpasieHue pabouuM BpeMeHeM

[IpenmymiecTBa U HegocTaTKU THOKOro rpaguka padoTsl (CyMMUpOBaHKE paboOyero AHs, YaCTUUHOTO HaiiMa 1

T.J.)

46.
49.
50.
51.
64.
65.
66.
68.
69.

[InanupoBanue padboyero gHs

OneHka pe3ynbTaTUBHOCTH TpyZa

VYpasneHue npou3BOAUTEILHOCTHIO

N3yuenne hakTopoB, BIUSAIOMINUX HA POCT IPOU3BOIUTEILHOCTH

Mertoab! pacueTa mOTpeOHOCTH B MaTepraiax

OcobeHHOCTH yIpaBlIeHHs Ha PEANPUITUN cepbl YCIyr (Ha MpuMepe MpeInpusTHs aBTOCEpBUCA)
Oco0eHHOCTH yIpaBIeHUs MAJIBIMU MIPEANPUATHIMHI

[InanupoBaHue U ynpapieHHEe IPOU3BOJICTBOM C TOMOIIBIO CETEBBIX I'PaPHKOB

OnTuMu3aIus TPAaHCTIOPTHBIX MTEPEBO30K

IIK-13- BJaageHHeM 3HAHHEM OPraHM3ALMOHHON CTPYKTYPbl, METOA0B YIIPABJEHHUA U PeryJIMpPOBaHUs, KpUTepHeB 3(p(PeKTHBHOCTH NPUMEHUTEJIBHO K
KOHKPETHBIM BH/IaM TPAHCNIOPTHBIX H TPAHCHOPTHO-TEXHOJIOTHYeCKUX MAIIIUH ¥ 000PYA0BAHMSD)

3HaTh

- OP2AHU3AYUOHHYIO
CMPYKMypy, Memoovl YNpag-
JIeHUsL U pe2yIupOBaHUsL;

— Kpumepuu 3¢hghexkmus-
Hocmu

Ilepeuenv mem 014 noozomoeku K 3auemy no oucuyunaune «llpouzeo0cmeennulit MmenedHcMeHmy»:

1. Obmas xapakTepuCcTHKa OPTaHU3AINH U €€ PECYPCOB: JIOU, TEXHOJOTHUS, MAaTepUAIIbI, KAaTUTall, HH(OPMAIIHSL.
[IpocTeie u cnoxHbIe opranu3anuu. GopManbHbIe U HeGOopMalbHbIE opranu3anuu. KoMmMmepueckrne 1 HeKOMMeEp-
YECKHUE OpraHu3aluu.

2. OyHKUMs MIaHUPOBaHUSA. MeTo/bl SKOHOMHUYECKOTO IJIAHUPOBAaHUS U MPOTHO3UPOBAHUS. AJIBTEPHATHUBHI U
BBIOOD CTpaTeruu, BO3SMOXXHOCTH UCIIOIB30BaHUSI MATPUIIbI BOCTOHCKOM TpyIIITHL.

3. Opranuzanus BHYTpUGUPMEHHOTO MJIAHUPOBAHUS Ha aBTOTPAHCIOPTHBIX Npeanpustusx. OCHOBHBIE AJIEMEH-
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

THI ¥ IPOLIEAYPHI OM3HEC-TUTaHUpoBaHus. Opranu3anus O0KETUPOBAHUS HA TIPEAIIPUATHH.

4. SWOT-ananu3 KaKk METOJIOJIOTHYECKAsi OCHOBA CTPATETUUECKOTO IJIAHUPOBAHUSI.

5. Opranusanys BHYTpU(UPMEHHOIO IUIAHWPOBAHUS Ha aBTOTPAHCIOPTHBIX HPEANPUATHAX: TEKyllee U onepa-
TUBHOE IanupoBanue. [IponsBoacTBennas nporpamma. [lnansi-rpaduku: moonepannoHHbIe TpaQuKH, CKOIb3S-
M€ ¥ TOCTOSHHO JeHcTBYyIomue rpaduky. J(ucneranpoBanue.

6. Turbl opraHU3aluOHHBIX CTPYKTYP.

7. IlpenmyIecTBa U HEAOCTATKU MEXaHHUCTUUECKHUX M aIallTUBHBIX OPTaHU3ALMOHHBIX CTPYKTYP.

8. IlpuHIMITBI OPraHU3alMOHHOTO MTPOSKTUPOBAHMUS.

YMmeTs

—  UCnov308ame npuemvl
npPoOU3600CMEEHHO20 Me-
HeodcMeHma  ONsl  peuleHust
MUNOBBIX OPSAHU3AYUOHHBIX U
VAPABIEeHUeCKUX 3a0ay

1. Opranu3auuoHHOe MPOEKTHPOBAHME . THIIHI OPTAHN3AUMOHHBIX CTPYKTYP
3ananmue:

1. Ha ocHOBe aHanu3a auTeparypbl CHOPMYIUPYHTE MPEUMYILECTBA U HETOCTATKU JIMHEHHBIX, (PYHKIIMOHAIb-
HBIX, IMBU3UOHAIBHBIX U MAaTPUUHBIX CTPYKTYp. OpopmMuTe B BHUie TaOIULIBI.

2. [Toananu3upyiTe THI OPraHU3aLUOHHON CTPYKTYpbI BHIOPAaHHOH OpraHu3aluu.

3. Onpenenure NpeuMyIIECTBAa U HEAOCTATKU OPTaHU3ALIMOHHON CTPYKTYpPbI aHAJTU3UPYEMOM OpraHu3aiuu, Ko-
TOpBIE ONPEIEIIAIOTCS TUIIOM CTPYKTYpbl. OhopMuTe B BUJE TaOIHUIIBI.

2. [IpyHIUNIBI OPTraHU3ANHOHHOI0 NPOEKTHPOBAHUSA
3aganue:

1. IlpoBenuTe aHaNN3 OPraHU3ALMOHHON CTPYKTYPBI C TOUKHM 3PEHUS €€ ONTUMAIbHOCTH ((pyHKIIMOHABbHAS 110J1-
HOTa, THOKOCTh, MUHUMAaJIbHOE KOJIMYECTBO YPOBHEH yIpaBieHUeCKOil uepapxuu u 1.1.). OdbopMuTh B Buje Tad-
JIULBL.

2. OnpenenuTs HOPMY yNPaBISEMOCTH B OCHOBHBIX (DYHKIIMOHAJIBHBIX MOAPA3/IEICHUSIX.

3. Kakue MexaHu3Mbl KOOPJUHALIMY HCIIONB3YIOTCS B OPraHU3allu U IPEAJIOKUTE CIOCOOBI MOBBIIEHUS 3 dek-
TUBHOCTH.

4. Vicionb3ysl MaTepHaibl NpakTH4eckoil yactu paboTsl Nel chopmynupyiiTe nmpeuioskeHus 1Mo COBEPIICHCTBO-
BAaHUIO OPICTPYKTYPHI.
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

3. Pa3padoTka MUCCHH OpraHU3aluu
3aganme:

1. ChopmynupoBaTh MUCCHIO OPTaHU3AIMN KaK YTBEPKICHHUE, PACKPBIBAIOIIEE CMBICI €€ CYIIIECTBOBAHUSA, OT-
JTUYHE OT MOAOOHBIX el opraHu3aluii (y3kas TpaKTOBKA MHCCHH) U B IIMPOKOM MOHUMAaHUU (Kak ¢unocoduio u
MpeTHa3HAYCHUE OPTraHu3allnN ).
2. ComnoCTaBUTh COJICPKAHUE MUCCUU C TIPUBEICHHON B TECOPETUYCCKON YaCTH MIA0JIOHOM.
3. Pa3paboraTh BapHaHT 1a0JI0HA MUCCHH, B COOTBETCTBUH C KOTOPBIM C(HOPMYITHPOBATH MUCCHIO OPTaHU3AIINH.
4. ®opMyJTHPOBKA CTPATErHYECKHUX IeJIel OpraHu3annu
3aganue:

1. ChopmynupoBaTh 1eTd OpraHU3aINK C y4eToM chep YCTaHOBIEHUS IIeNel, HapaBIeHU YCTaHOBIECHUS 11e-
JIed ¥ TIoKa3aTtesiel, MO3BOJISIONINX OLIEHUTh KOJIMYECTBEHHO JOCTHIKEHNE WU HETOCTHIKEHUE TEIH.
2. ChopMynupoBaTh HENH MO KIFOUEBHIM MPOCTPAHCTBAM JIOCTHIKEHUS LIEIH.
3. Ha ocHOBe M3110’KEHHBIX MOIXO0/I0B K IIEJIeTIONaranuio pa3padoTaTh AEPEBO CTPATETUUYECKUX 1eJIel opraHu3a-
[IMH, ONIUPAsIiCh HA MIPABHIIA OCYIIECTBICHUS IEKOMITO3UIIMU TeHEePaTbHOM 11eTTH U TpeOOBaHU K OCHOBHBIM Xa-
PaKTEpPUCTHUKAM LIECJICH.

5. MeToao/10rn4ecKue OCHOBAHUS MVIAHUPOBAHUA JeSITEJIbHOCTH OPTraHU3alluMl

3ananue:

1. ChopmynupoBaTh poiib ¥ 3HaYCHHE TUIAHUPOBAHUS B cUcTeMe (DYHKIIMI MEHEKMEHTA.

2. CchopmynrpoBath 3aauu TUNIAHKPOBAHUS B OPTaHU3AIHH.

3. Ha ananuza ®enepanbHoro 3akoHa "O crpareruueckoM ruianupoBanuu B Poccuiickoii @enepanun ot
28.06.2014 Ne 172-®3 (ctarhs 3) yKaxkuTe Kakue BpeMEHHbIE HHTEPBAJIbl OIIPEIEIIEHBI ISl CPETHECPOUHOTO U
JOJICOCPOYHOTO IEpUOa INIAHUPOBAHHUS.

6. AHAJIM3 MaKPOCpeabl OPraHUu3aIuu
3aganue:

1. JlaTh XapaKTepHCTUKY BHIOPAHHOM JUIsI aHAJIM3a OPTaHU3aIlMK OpraHu3aliuu: (CIIeKTpP BHINOIHIEMBIX paboT,
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

BBIITYCKa€MbIX TOBAPOB, YCIYT).

2. IlpoBectu PEST—ananus, 11 Tpex cleHapueB pa3BUTHs COOBITUM, UCIIOIBb3Ys B3BEIICHHYIO OLICHKY BIUSHUS
(akTOpOB Cpebl U METOJ] IIOCTPOCHUS MaTPHILL BO3MOKHOCTEH U yrpo3s.

3. ComocTaBUTh pe3yNbTaThl, MOJYYSHHBIE IPH UCIIOIH30BAHUN B3BEUICHHOW OIIEHKU U MaTpull. 4. BeIIBUTH
HaunboJiee 3HaUUMble BO3MOKHOCTH U YTPO3bI JUIsl I€ATEIbHOCTH opraHu3anuu. Crenars BbIBOJ O COOTHOLIEHUU
BO3MOXHOCTEH U YIpo3.

7. AHAJIM3 HeMOCPeACTBEHHOI0 OKPYKeHus (Me3ocpeabl)

3ananmue:

1. TlpoBecTr aHanu3 OIMKHETO OKPY>KEHUS, ISl TPEX CLIEHAPHEB Pa3BUTHsI COOBITHI, HCIIONIb3YS B3BEIICHHYIO
OLICHKY BJIMSHUS (PaKTOPOB Cpebl U METOA IOCTPOESHMS MATPHUI] BO3MOKHOCTEN U YIpO3.

2. ConocTaBUTh pe3yabTaThl, HOTYyYEHHBIE TIPU UCIIOIB30BAHUN B3BEIICHHON OIEHKU U MaTpull. 3. BBISBUTH
HanboJlee 3HaYMMbIE BO3MOKHOCTH U YIpO3bl AJid ACATCIbHOCTU OpraHu3aluu. CI[CJ'IaTB BBIBOJI O COOTHOIIICHUHN
BO3MOXHOCTEH U yIpo3.

8. AHaJIN3 MHUKPOCpeabl OpraHu3anuu
3amanue:

1. IIpoBecTn aHAJIN3 MUKPOCpPEIBI OpraHu3aiuu ¢ momomnrso SNW- ananmsa.

2. YTOYHUTH NepeueHb CUIbHBIX U CIa0bIX CTOPOH OPraHMU3alMi Ha OCHOBE KOMIJIEKCHON OLIEHKU €€ KOHKYpEH-
TOCTIOCOOHOCTH.

3. octpouts matpuily SWOT Ha oCHOBE BBISIBICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH, BO3MOKHOCTEH U yrpo3 co
CTOPOHBI TAJTPHETO OKPYKeHHs (110 UTOraM npoBeneHHoro PEST — aHanm3a) ¥ OIIKHETO OKPYKEHUSI.

4. IlocTpouTh MAaTpPUILy PELLIEHUN.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Bnanets

—  HaBbIKAMU OYEHKU I¢h-
Gexmusnocmu peweHuil npu-
MEHUMENbHO K KOHKPEMHbIM
8UOAM MPAHCNOPMHBIX MAWUUH
u 0bopyoosanus

Temwt Kypcosvix pabom

1. IIpon3BOACTBO KaK OOBEKT yIPABICHHS

2. [IpousBoacTBeHHas ¢pupMa (IpeanpUusTUe) U YCIOBUS €€ (PYHKIIMOHUPOBAHUS

3. XapakTepucTHKa MPOU3BOICTBEHHOTO TIpolecca

4. ®opMHpPOBaHUE PHIHOYHOW CTPATETUH U €€ 3HAYCHHUE B OPraHU3alMK IPOM3BOICTBA

5. OpraHu3anMoOHHBIEC U IPOU3BOJICTBEHHBIE CTPYKTYPHI , COBPEMEHHBIE TCHICHIIMH U (PaKTOPHI UX Pa3BUTHS
6. BuyrpudupMeHHOE ITaHUPOBAHKE U €0 3HAYCHUE

7. ConeprkaHue U MOPSIOK pa3padOTKU CTPATETHUECKUX TUIAHOB MPEIITPHUITHS

8. ®yHKIMK yrpaBJIeHUs POU3BOICTBOM

9. CucteMsl ynpaBieHuUs IPOU3BOJICTBOM

10. Pe3ynbTaThl MPOU3BOACTBEHHON IEATEIHLHOCTH M METO/bI MX aHAIHU3a

11. dopmMupoBaHHe MPOU3BOJCTBEHHON MPOTPAMMBI, €€ OCHOBHBIE Pa3/ieNibl U TEXHUKO-DKOHOMHYECKHE TIOKa3a-
TeNu

12. MeTtonbl MEHEKMEHTA B IPUHITAN U PEATM3AIMN YIIPABICHUECKUX PEIICHUN

13. MeTtoibl ONTUMU3AMH TPOU3BOICTBEHHOMN NPOrpaMMBbl

14. IIpon3BoicTBEHHAs! MOLITHOCTh U METOJIMKA €€ pacuera

15. YnpaBnenue ucnoab30BaHUEM MPOU3BOJCTBEHHBIX MOIIHOCTEMN

16. Pe3epBbI MPOM3BOJACTBEHHBIX MOIIIHOCTEH X METO/IBI UX BBISBICHUS

17. OnepaTuBHO-IPON3BOACTBEHHBIE MOIIIHOCTH ¥ METOJIBI UX pacyera

18. 3arpy3ka npou3BOJCTBEHHOW MOITHOCTH

19. DxoHOMUYECKHE acTIeKThl TEXHUYECKOH MOATOTOBKH MPOU3BOICTBA HA MPEANPUATUI

20. KavecTBO ¥ €ro pojib B IPOU3BOJICTBEHHOM IIPOIIECcCe

21. YupaBieHue Ka4uecTBOM pabOThI

22. YupaBieHne Ka4eCTBOM MPOTYKITHH

23. Tloka3zaTenu U METObI OLIEHKH KaueCTBa MPOAYKIIMH

24. KoHTpOITb Ka4ecTBa MPOTYKIINN

25. Yrpasnenne cObITOM

26. [TpuHIUTIBI YIIpaBICHUS 3allacaMu

27. KOHTpOJUTUHT KaK CHCTeMa yIpaBIeHHs JOCTHKEHUEM KOHEUHBIX IIeJIe M pe3ysIbTaTOB AESTEIbHOCTH Tpe/I-
TIPUSATHUS
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

VYnpasieHne MarepuanbHbIMU 3allacaMy

Busl HOpM TPOM3BOICTBEHHBIX 3a11aCOB

KoHTposb Npon3BOACTBEHHBIX 3a11acOB

Knaccudukanus u3aep:xkek MaTepralIbHBIX 3aI1acoB

VYnpaBieHYecKHil KOHTPOJIb, €ro (GOPMBbI K METOIbI

Poib cTparernueckux METoA0B B 000CHOBAHWH YIPABICHYECKUX PEIICHUN

OmnepaTuBHOE yIpaBjiIeHUE IPOU3BOJCTBOM

WuTencndukamus u 3pPeKTUBHOCTD MIPEATPUATHS

Knaccudukanus pabounx MecT U X 00CIyKUBaHUE

MeToap! BBISIBICHHUS PE3€PBOB MOBBIIEHUS 3()(PEKTUBHOCTH TIPOU3BOICTBA

MerToab! aHanM3a B OpraHu3aluy MPOLECCOB YIPABICHUS

[IpuMeHeHne CTaTUCTHYECKUX METO/IOB B OIIeHKE d(h(HDEKTHUBHOCTH YIPABICHUECKUX PEIICHUN
@DuHaHCOBbIE Pe3yIbTAThI IPOU3BOICTBEHHON NEATEILHOCTH MpeInpusaTHs. MeToabl UX pacueTa U aHajau3a
OmnepaTHBHO-KaJIeHIapHbIE TUTAHBI U UX POJIb B YIIPABICHUH MTPOU3BOICTBOM

IIponecchl n GyHKIMU yIpaBIEHHS TPOU3BOACTBOM

DeMeHTHI CTPYKTYPHI YIIPaBJICHUS TIPOU3BOJICTBOM

VYnpasienue pabouuM BpeMeHeM

[IpenmymiecTBa 1 HegOCTAaTKU THOKOro rpaduka padboTsl (CyMMUpOBaHKE paboyero AHs, YaCTUUHOTO HaliMa 1

T.J.)

46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

[InanupoBanue padboyero gHs

W3yuenne ncnosiabp3oBaHus pabodero BpeMeHu

Opranm3anys 3apa00THOM IJIAThI

OneHka pe3yIbTaTUBHOCTH Tpyia

VYpasneHue npou3BOAUTETLHOCTHIO

Nzyuenne hakTopoB, BIUSAIOMIKUX HA POCT IPOU3BOIUTEIHLHOCTH
VYnpasienue 6€30MacHOCThIO Tpy/ia Ha pupme

[IpyHIMIBI ¥ TUIIBI OPraHU3aLUU IPOU3BOICTBA
OnepaTUBHO-NIPOU3BOACTBEHHOE IJIAHUPOBAHNE
JlucneTuepckuii KOHTPOJIb U ONIEPATUBHOE PETYINPOBAHKE X0/1a IIPOM3BOACTBEHHBIX IIPOLIECCOB
Cucrema KAH-BAH
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S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.

CraTtucTudecknue MeTo bl KOHTPOJIS KauecTBa

VYnpaiieHue Ka4ecTBOM IPOAYKIMHU B ITpoMbliieHHocTy CLITA

SInoHCKUe MeTO/Ibl YIIpaBI€HHs! TPOU3BOACTBOM

[IpuMeHeHne JTOTUCTHYECKOTO MOIX0a K YIIPABICHUIO MaTepUATbHBIMHA TOTOKAMH Ha TIPEATIPHATHN
Hcnonp3oBaHue B IOTMCTUKE TEXHOJIOIMH aBTOMATU3UPOBAHHOM MICHTU(DUKALIMHN IITPUXOBBIX KOJOB
Mertoap! pacueTa moTpeOHOCTH B MaTepuanax (Ha mpuMepe MpeanpusTHi aBTOCEpPBHCA)
OcobeHHOCTH yIIpaBieHHsI Ha MPEANPHUITUSAX aBTOCEPBHCA

Oco0eHHOoCTH yIpaBiIeHHs] MAJIBIMU MIPEITPUSATHIMU

[InanupoBaHue U ynpapjieHHE IPOU3BOJCTBOM C IOMOILBIO CETEBBIX I'PapUKOB

OnTuMu3zaius TPaHCIIOPTHBIX IEPEBO30K

MK-19- cnoco0HOCTHI0O B COCTABE KOJUIEKTHBA HCHOJHUTEIEH K BHINOJIHEHHIO TCOPETUIECCKUX, IKCIIEPUMEHTAJIbHBIX, BBIYHUCJIUTEC/IbHBIX uccjaeaoBaHui
M0 HAYYHO-TCXHUICCKOMY 000CHOBAHHIO HMHHOBAIIMOHHBIX TEXHOJIOTHH IKCILIyaTaAlUH TPAHCIOPTHBLIX U TPAHCHOPTHO-TEXHOJOI'MYE€CKUX MAIIMH U 000-

pPYAOBaHUS

3HaTh

- cywHOCmb meopemuye-
CKUX, IKCNEPUMEHMATbHBIX U
BLIUUCTUMETIbHBIX  UCCNe008d-
HulL,

—  Nn00X00bl K 000CHOBAHUIO
UHHOBAYUOHHBIX MEXHON02ULL
IKCIILyamayuu mpaHcnopm-
HbIX U MPAHCHOPMHO-
MEXHON02UYECKUX MAUUH U
000py0osanus

Ilepeuenv mem 013 noozomoeku K 3auemy no oucuyuniaune «Ilpouzeo0cmeennvlit MeHEOHCMEHM):

7. busHec-1U1aH HHBECTULIMOHHOTO MPOEKTA: CTPYKTYpa U MOPAJOK €ro COCTaBIIEHUS Ha MPEINpUATUSIX aBTOCep-
Buca. SWOT-ananmus.

8. KanuranoBioxeHus Kak OCHOBHAsl pa3HOBUIHOCTh MHBECTUIMM Ha MpEeANpHUATUsAX aBTocepBHca. [IpoekTupo-
BaHUE KalHUTaJIOBJIOKEHUN: HOBOE CTPOUTENBCTBO, PACIIUPEHNE, PEKOHCTPYKIINS, TEXHUUECKOE IEPEBOOPYKEHNE
npousBojcTBa. TOO mpoekTa.

9. Kommepueckast O1leHKa HHBECTHIIMOHHBIX MTPOSKTOB HA MPEINPUATHIX aBTocepBuca. [lokasarenn ¢puHaHCOBOM
YCTOMYMBOCTH NMPOEKTA: peHTa0eIbHOCTh, 000PaYNBAEMOCTb, JIUKBHIHOCTb.

10. Kommepdeckast OlleHKa WHBECTHIIMOHHBIX MTPOSKTOB Ha MPEANPHATHAX aBTocepBrca. [lokazarenu 2 pexTus-
HOCTH NIPOEKTa: MEpPUOJ OKYNAaeMOCTH HWHBECTULHH, YUCTBIA JHUCKOHTHUPOBAHHBIA J10XOJ, BHYTPEHHSAS HOpMa
MPUOBLIN TIPOCKTA.

12. YcnoBust 6e3yObITOUHOCTH Tpon3BOACTBA. [Ipon3BoacTBEeHHAs porpamma U rpaguk 6e3yosirounoctu. Tou-
Ka 0e3yObITouHOCTH. MeToIbl Map )KMHAJILHOTO aHallM3a U OCHOBBI MPHUHSTHUS KPATKOCPOUHBIX YIPABIEHUYECKUX
penieHuii mo 00bemMaM MPOU3BOJICTBA MPOAYKITUH.
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0o0y4eHus
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15. Ponb cBA3YIOIIMX MPOLECCOB B YIPABICHUU: KOMMYHUKalMU. BepTukaibHble M TOPU30HTAIbHBIE KOMMYHHU-
kauuu. Opranu3zanus ooMeHna uHpopmanmend Ha npousBoacTBe. OcobeHHOCTH npuMeHeHus |T-TexHonoruii Ha
NPEINpUATHIX aBTOCEpBUCA.

16. Poisib CBS3YIOIIMX TPOIIECCOB B YIPABJICHUU: NMPUHATHE PEIICHHUHA. 3aporpaMMHPOBAHHBIC U HE3aIpOrpam-
MHUpPOBaHHbIE pelleHus. PeleHns, OCHOBaHHbIE HA CYKACHUAX (SKCIEpTHBIA MeTox). PanyoHanbHble peleHus:
JMarHOCTHKA MPOOJIEMbl, OTPAHUYEHHS U KPUTEPUH, OTIPEICIICHUE U OLICHKA aJIbTEPHATUB, BEIOOP albTEPHATUB.
18. O6mas xapakTepucTKa MapKeTUHIOBOM JESITEIbHOCTH KaK MCXOJHOrO 3Tala IUIAHUPOBAHMS Ha MpeArpH-
ATUsX aBTocepBrca. DopMupoBaHHe COBITOBOM CTPATETHH.

19. Ponp MapkeTuHra B noBbllIeHUN 3 PeKTHBHOCTU COBITOBOM nesTenbHOCTH. JXKU3HeHHbIH iK1 ToBapa. Cer-
MEHTUPOBaHUE PbIHKA U NMO3UIMOHKMpOoBaHuEe ToBapa. «Huma» peika. Kommekc mapkerunra. Konkypenrocmo-
COOHOCTH TOBAapOB.

20. Ponp kauecTBa TOBapOB B MOBBIIICHUN UX KOHKypeHTOcrocoOHOCTH. CrcTeMbl kayecTBa. CTaHIApThI KauecT-
Ba nokosieanst UCO 9000 u MCO 14000. Pons MHHOBaLMI B pa3BUTUU COBPEMEHHOI'O MPEANPUATUS U COBEp-
IICHCTBOBAHWH KAa4eCTBa U KOHKYPEHTOCIIOCOOHOCTH MpoAyKiuu. Pomnb u 3Hauenne CALS-texHoI0THA.

21. Cucrembl Ka4eCcTBa Ha COBPEMEHHBIX MPEANPHUATHIX aBTOCEPBHUCA.

YMmeTs

— 000CHO8b18aMb 8LLOOP UH-
HOBAYUOHHBIX MEXHOL02ULL
IKCIILyamayuu mpaHcnopm-
HbIX U MPAHCHOPMHO-
MEXHON0SUHECKUX MAWUH U
000py008anuUsl HA OCHOBe pe-
3YIbMAMO8 MeoPemuecKux,
IKCNEPUMEHMATILHBIX U Bbl-
YUCTUMENbHBIX UCCTIe008AHULL,

— ocywecmsisims Uccieoo-
8aHUs 8 KOHMEKCMme MexXHUKO-
IKOHOMUYECKO20 0OOCHOBAHUS
ONMUMANBHBIX UHHCEHEPHBIX
peuwienuil

Ilpaxkmuueckoe 3a0anue
AHaJIU3 MUKPOCPeAbI OPraHu3alun
3aganue:

1. ITpoBecTu aHaIM3 MUKpOCPEAbl opranu3anuu ¢ nomoinbio SNW- ananusa.

2. YTOUHUTH NIepeYeHb CUIIBHBIX U CJIa0bIX CTOPOH OpraHU3allii Ha OCHOBE KOMILJIEKCHOM OI[EHKH €€ KOHKYPEH-
TOCIOCOOHOCTH.

3. Ioctpouts matpuity SWOT Ha 0CHOBE BBISIBIICHHBIX CHIIBHBIX U CIIA0BIX CTOPOH, BOBMOKHOCTEH H yrpo3 cO
CTOPOHBI IAJBHETO OKpYKeHUs (10 uToraM nposeneHHoro PEST — aHanu3a) U OJIM)KHETr0 OKpY>KEeHUSI.

4. ITocTpouTh MaTpUIly PEIICHUM.

ba3oBelMH TeMaMM KypcOBOW paOOThl SBJISIFOTCA TEMbI, CBSI3aHHBIE C TEXHUKO-3KOHOMUYECKMM OOOCHO-
BaHUEM: a) IPOEKTA 110 CO3JaHHUI0 0OBEKTa (CTAHLIMU TEXHUYECKOT'O 0OCITYKUBAaHUS aBTOTPAHCIIOPTA); 0) MPOEeKTa
MOJICPHH3AIIUNA OOBEKTA.

CtpyKTypa KypCcOBBIX paboT:
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CTpyKTypHBIii
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Bapuant Nel
TexHNKO-3KOHOMHYECKOe 000CHOBAHUE NIPOEKTA CO3IAHMSA CTAHIMH TeXHHYECKOI0 00CIyKUBAHUS
3. Teopernyeckue aclieKThl TEXHHUKO-I)KOHOMHYECKOTO 000CHOBAHUS MH)KEHEPHBIX MPOCKTOB
3.1. CyuHoCcTb U coaepKaHUe TEXHUKO-IKOHOMHUYECKOTr0 000CHOBaHMS TEXHUYECKUX pelleHU
3.2. OredecTBEHHBIN U 3apyOCIKHBIN OMBIT PEATU3AIMH POCKTOB 10 CO3/IaHUIO CTAHIUN TEXHUYECKO-
ro o0cIyKUBaHUSI aBTOMOOMIIEH
3.3. DxoHommueckoe 000cHOBaHHE YPPEKTHBHOCTH WHKEHEPHBIX PEIICHUI
4. OOuas xapakTepUCTHKa U OLIEHKAa KOMMEPUECKON 11eJIeCO00pa3sHOCTH pean3aliy IpoeKTa
4.1. OO6mmue cBeeHHsI O IPOCKTE U 3aTPaThl HA €r0 PeaTM3aInI0
4.2. OueHka KOMMEPUYECKOM 11e1eco00pa3HOCTH MPOEKTa

Bapuant Ne2

TexHnKo-3KOHOMHYECKOe 000CHOBAHME NMPOEKTA MOJEPHU3ALUMUM CTAHIUH TEXHHMYECKOro 00CJIYKHU-
BaHMs aBTOMOOWJIeil (Ha mpuMepe....)

1. TeopeTrueckue acneKThl TEXHUKO-3KOHOMHUYECKOTO 000CHOBAHHSI HHKEHEPHBIX IPOEKTOB

1.1. CymHoCTb U coiepkaHle TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS TEXHUYECKHUX PEIICHUH

1.2. OredecTBEHHBII 1 3apyOeXKHBIN ONBIT peaau3aly MPOEKTOB MOAECPHHU3AIMU CTAaHIUNA TEXHUYECKOTO
00CITy’)KUBaHUSI TPAHCIIOPTHBIX CPEIICTB

1.3. DxoHoMHYeckoe 060cHOBaHUE 3 (HEKTUBHOCTH MHKEHEPHBIX PEIICHUN

2. TexHHUKO-KOHOMHUYECKOE OOOCHOBAHWE MPOEKTa MOACPHHU3AIMH CTAaHIIMA TEXHUYECKOTO OOCITYy>KHBa-
HUSL....

2.1. O6miast XxapaKTepUCTUKA .....(PEANPUATHE) 1 000CHOBAHHUE MPOEKTA €r0 MOJEPHU3 AT

2.2. OueHka KOMMEpYeCKOH 11e1ecO00pa3HOCTH MPOEKTa MOJIEPHUBALUM. ...

Bnanets

— Haevlkamu pa607’l’Ibl 6 CO-
cmaee Kojjiekmuea

Onenka ymeHuit pabotarh B «Opuraie» Mpu BHIMOJTHEHUH MTPAKTHUECKUX 3aJaHUI
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0o0y4eHus

OueHouHble CpeCTBA

IIK-37 - B1aieHHeM 3HAHUSIMHU 3aKOHOAATEIbCTBA B chepe IKOHOMHUKH, TeHCTBYIOIIEr0 HA MPeANPUATHAX cepBUca U GUPMEHHOT0 00CTYKMBAHUSA, HX
NPUMEHEHHS B YCJOBHUAX PHIHOYHOIO X035l CTBA CTPaHbI

3HaTh

— OCHOBbL  3AKOHOOAMeNlb-
cmea 8 cghepe IKOHOMUKU,
Oelicmsyrowe20 Ha npeo-
npusmusx — cepsuca U
Gupmennozo obcayacusa-
HUs

Ilepeuens mem 0na noozomosku K 3auemy no oucyuniune «IIpou3eo0cmeeHHbll MEHEOHCMEHN ).

1. MeHeKMEHT KaK TEOpHs, IMPAKTHUKA U UCKYCCTBO ynpasieHus. CymHocTh ynpasienus. OCOOEHHOCTH yrpaB-
JICHYECKON JIESTEIbHOCTH B YCJIOBMSIX MPOMBILIUIEHHOIO Mpou3BojAcTBa. Ilpeamer ympaBieHdeckol esiTeabHO-
CTH.

2. O01as xapakTepuCcTUKa OpraHu3alik U €€ PeCcypcoB: JIOAU, TEXHOJIOI s, MaTepHalibl, KauTall, MH(popMarus.
[Ipocteie u crnoxkHbie opranu3anuu. @opManbHble 1 HeopManbHbIe opranu3anud. Kommepdeckne u HeKoMMep-
YeCKHe OpraHu3aluH1.

3. O0mme acrekTbl B paboOTe PYKOBOAMTEINS: COJACpKaHUe, poiu, GpyHKIuH ynpaieHus. MHpopmannoHHEIE,
MEXJIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHbIE C IPUHATHEM pPEIICHUH.

4. CTpyKTypa ¥ BUBI IPOU3BOJCTBEHHBIX MPOIIeccOB. [IpOCThIe M CIIOKHBIE TIPOU3BOICTBEHHBIE MTPOIECCHI. «Y 3-
KHE» MeCTa IMPOU3BOJICTBEHHBIX MPOLIECCOB M METOJIbl UX YCTpaHeHHUs. [Ipon3BOJCTBEHHbIE TOTOKU U MIPUMEHe-
HUE METOJIOB JIOTHCTUKH JUUTSI UX ONTHMHU3AIUH.

5. OyHKIMS UIaHUPOBaHU. MeTo/ibl SKOHOMHUYECKOTO TUIAHUPOBAHUS M MPOrHO3UPOBAHUS. AJBTEPHATUBBI U
BBIOOp CTpaTeruu, BO3MOXHOCTH UCTIOIb30BAHUS MAaTPHUIIBI BOCTOHCKOM TpYTITIBL.

6. Opranuzanysi BHYTpU(QHUPMEHHOTO IUIAHUPOBAHMS Ha MPEANpUSATHM aBTocepBHca. OCHOBHBIE 3JEMEHTHI U
nporeypsl Ou3Hec-TuIaHupoBanus. Opranuzaius 010PKeTUPOBAHHS Ha MIPEIPUSTHH.

7. busHec-1U1aH MHBECTULIMOHHOTO MPOEKTA: CTPYKTYpa U MOPAJOK €ro COCTABJICHUS Ha MPENNPUATUSIX aBTOCep-
Buca. SWOT-ananms.

8. KanuranoBioxeHus Kak OCHOBHAasl pa3HOBUIHOCTh MHBECTUIMM Ha MpEeANpHUATUSAX aBTocepBHca. [IpoekTupo-
BaHUE KAIMTAIOBIOXEHUI: HOBOE CTPOUTEIHCTBO, PACIIMPEHNE, PEKOHCTPYKITUS, TEXHIYECKOE TIEPEBOOPYKEHUE
npousBocTBa. TOO mpoekra.

9. Kommepueckast 0O1ieHKa HHBECTHIIMOHHBIX MTPOSKTOB Ha MPEINPUATHIX aBTocepBHca. [lokasarenn ¢puHaHCOBOM
YCTOMYMBOCTH NMPOEKTA: peHTa0eIbHOCTh, 000PaYMBAEMOCTb, JINKBHTHOCTb.

10. Kommepdeckast olleHKa WHBECTHIIMOHHBIX MTPOSKTOB Ha MPEANPHITHAX aBTocepBrca. [lokazarenu appexTus-
HOCTH IPOEKTA: MEPUOJI OKYIaeMOCTH WHBECTHULMH, YUCTBHIA JUCKOHTHPOBAHHBIM J10XO0J, BHYTPEHHSS HOpMa
MPUOBLIN TIPOCKTA.

11. Opranuzanus BHyTpU()UPMEHHOTO TUIAHUPOBAHMS HAa MPEANPHITHUAX aBTOCEPBHCA: TEKYIEE U ONEPATUBHOE
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CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

OueHouHble CpeCTBA

HIIEMEHT

KOMIETEHINH 00yueHms
wianupoBanue. [IpousBoactBenHas nporpamma. [lnmanbl-rpaduku: moonepalndoHHbIE TpadUKH, CKOJB3SIINUE U
MOCTOSIHHO JieiicTByromue rpaduku. JucneranpoBanue.
12. YcnoBus 6€3y0ObITOYHOCTH TPOU3BoJICTBA. [IponsBoacTBeHHast mporpamma u rpaduk 6e3yosirounoctu. Tou-
Ka 0e3yOpIToOyHOCTH. METOIbl MapKHHAJIBHOTO aHAJIN3a M OCHOBBI MPHUHSITHS KPATKOCPOUHBIX YIPABICHUYECKUX
pelieHuii mo ooGbeMaM IPOU3BOJICTBA MPOAYKIUH.

Ymers —  NpuMeHsAmv 3HAHUS 3AKO- Ilpumepnvle npakmuueckue 3a0aHus

HoOamenbcmea 6 cghepe 3Ko-
HOMUKU

5. MeToao/10ru4ecKkue OCHOBAHUS MJIAHUPOBAHUA JeSITEJILHOCTH OPraHU3alul
3aganue:

1. ChopmynupoBaTh poiib ¥ 3HAYCHHE TUIAHUPOBAHUS B CHCTEME (DYHKIIHI MEHEKMEHTA.

2. CchopMmynupoBath 3aJjauu MJIAHUPOBAHUS B OPraHU3AIMH.

3. Ha ananmuza ®enepanbHoro 3akoHa "O cTparerndeckoM ruiannpoBanun B Poccuiickoit @enepanun’ ot
28.06.2014 Ne 172-@3 (cTaThs 3) yKakuTe KaKue BpEMEHHbIE HHTEPBAJIbI ONPEAEICHBI ISl CPETHECPOYHOTO U
J0JATOCPOYHOr0 MEPHOA ITAHUPOBAHMUSL.

6. AHaJIM3 MaKpocpeabl OPraHu3aluu

3aganue:

1. laTh XapakTepUCTUKY BHIOPAHHOM JUIsl aHAJIM3a OpraHU3allii OpraHu3alnu: (CIIEeKTpP BHIMOIHAEMBIX paboT,
BBITTYCKAa€MBIX TOBAPOB, YCIIYT).

2. IlpoBectu PEST—ananus, 11 Tpex clieHapueB pa3BUTHs COOBITHM, UCIIOIb3Ys B3BEIICHHYIO OLIEHKY BIUSHUS
(hakTOpOB Cpeibl U METO]T TOCTPOEHHUSI MaTPULL BOZMOKHOCTEHN U yrpo3.

3. ComocTaBUTh pe3yNbTaThl, MOJyYSHHbIE TPHU UCIIOIH30BAHNY B3BEIICHHON OLIEHKU U MaTpull. 4. BeIIBUTH
HaunboJiee 3HaUuMble BO3MOKHOCTH U YTPO3bI JUIsl IEATEIbHOCTH opraHu3anuu. Crenars BbIBOJ O COOTHOILIEHUN

BO3MOXHOCTEW U YIpo3.

54




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

7. AHAJIU3 HEMOCPEeJACTBEHHOI0 OKPY KeHusl (Me30cpeabl)

3aganue:

1. IlpoBecTu aHanu3 OJMKHETO OKPYKEHUS, 11 TPEX CLIEHAPUEB Pa3BUTUSI COOBITHI, NCIIOJIb3YS B3BELIEHHYIO
OLICHKY BJIHMSHUS (PaKTOPOB CPeAbl U METO MOCTPOCHHS MAaTPHUI] BO3MOKHOCTEH U YIpo3.

2. CoIocTaBUTh PE3YIbTATHI, ITOJTYYCHHBIC ITPU UCII0JIb30BAHUN B3BEIICHHOU OLICHKHU U MaTpHUll. 3 BriaButs
HauOoJee 3HaUMMbIe BO3MOXHOCTHU U YIPO3BI JUIsl IEATEIBHOCTH Oopranu3anuu. CaenaTts BHIBOJ O COOTHOILICHUU
BO3MOXHOCTEH U YIpo3.

8. AHaJIM3 MEKPOCpeaAbl OPraHu3aluu
3aganue:

1. IlpoBectu aHanu3 MUKpOCpe bl opranuzanuu ¢ nomoursio SNW- ananusa.

2. YTOUHUTH NIepeYeHb CUIIbHBIX U CJIa0bIX CTOPOH OpraHU3allii Ha OCHOBE KOMITJIEKCHOM OI[EHKH €€ KOHKYPEH-
TOCIOCOOHOCTH.

3. Ioctpouts matpuily SWOT Ha 0CHOBE BBISIBIICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH, BOZMOKHOCTEH M yrpo3 co
CTOPOHBI IAJIBHETO OKpPYKeHUs (10 uToram nposeeHHoro PEST — aHanu3a) U OJIM)KHETr0 OKpY>KEeHUsI.

4. IlocTponTh MaTpHILy PEIICHHM.

Bnanets

HABbIKAMU pACNO3HABAHUA

peuleHut, NPUHAMbIX C Hapy-
uleHueM 3aKOHO0amenbCmeda 8
cgpepe sKOHOMUKU

Temwt Kypcogvlx padom

. [Ipon3BoJICTBO KaKk OOBEKT yIpaBICHUS

. IIpousBocTBeHHAs pupMa (IIpeIIPUATHE) U YCIOBUS €€ (yHKIIMOHUPOBAHUS

. XapaKkTepucTuKa Mporu3BOJCTBEHHOTO MpoLiecca

. @opMUpOBaHUE PHIHOYHOW CTPATErMH U €€ 3HAUEHHUE B OpraHU3alui IPOU3BOCTBA

. OpranuzanroHHbIe U POU3BOICTBEHHBIE CTPYKTYPHI , COBPEMEHHBIE TEHICHIIMU U (PAKTOPBI UX PA3BUTHUS
. BuyTpudupmenHoe niaHupoBaHUE U €ro 3HaYeHHE

. ConeprkaHuie U MOPSIOK pa3pabOTKU CTPATETUUECKUX [UIAHOB MPENIPHUITUS

. @YHKIIMM YIPaBIEHUS IPOU3BOJCTBOM

. CHucTeMbl ynpaBiieHUs! IPOU3BOJCTBOM

OO ~NOoO O WN P
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

10.
11.

Pe3ynbTaThl NPOU3BOJACTBEHHON AEATENBHOCTH U METOJIbl X aHAJIN3A
dopMHUpOBaHUE MTPOU3BOJICTBEHHON IPOIPaMMBbl, €€ OCHOBHBIE Pa3/eibl U TEXHUKO-IKOHOMUYECKHUE MTOKa3a-

TCIIN

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

MeToabl MEHEKMEHTA B IPUHATHH U pEATU3AIH YIIPABICHYECKUX PEIICHHUH
MeTo bl ONTUMH3AIUHN POU3BOACTBEHHO MPOTrPaMMBbl

[Ipou3BoacTBEHHAS MOLTHOCTH M METOJIMKA €€ pacuera

YrpasiieHue UCOIb30BaHUEM MPOU3BOICTBEHHBIX MOIIIHOCTEH

PesepBbl IPOU3BOICTBEHHBIX MOIIHOCTEH M METOBI X BBISBICHHS
OnepaTuBHO-MPOU3BOICTBEHHBIE MOIIIHOCTH M METOJIbI UX pacyeTa

3arpys3ka Mmpou3BOICTBEHHOU MOITHOCTH

DKOHOMUYECKHE acTIeKThl TEXHUYECKOH IMOATOTOBKH MPOU3BOCTBA Ha MPEAPUIATUI
KavecTBo 1 €ro poib B MpOU3BOJCTBEHHOM MPOIIECCE

VYnpaBieHne KauecTBOM pabOThI

VYrpasineHue kauecTBOM ITPOTYKIIHH

[Toxa3zaTen 1 METOBI OLIEHKH KauyecTBa MPOAYKIUH

KonTpons kauecTBa MpoayKIuu

VYnpasieHue cObIToOM

[TpuHIMTIBI yIIpaBICHHS 3allacaMu

KoHTpoUIMHT KaK cucTeMa yrpaBiIeHUs JOCTH)KEHHEM KOHEUHBIX LieJiel U pe3ysIbTaToB JEATEIIbHOCTH MPe-

MPUATHS

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

VYnpasieHne MaTepruanbHbIMU 3arlacaMu

Bust HOpM TPOM3BOICTBEHHBIX 3a1aCOB

KoHTposb Mpon3BOACTBEHHBIX 3a11acoB

Knaccudukanus u3aepikek MaTeprabHBIX 3aI1acoB

VYnpaBieHYeckHii KOHTPOJIb, €ro (GOPMBI K METO b

Poib cTparernueckux MeTof0B B 000CHOBAHWH YIPABICHYECKUX PEIICHUN
OmnepaTuBHOE yIpaBJICHUE POU3BOJCTBOM

Nutencudukanus v 3pGeKTUBHOCTD MPEITPUATHS

Knaccudukanus pabounx MecT 1 ux 00CIy)KMBaHUE

MeTo b1 BBISIBJICHHUS pe3€PBOB MOBBITIEHUS 3()()EKTHBHOCTH POU3BOJICTBA
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

38.
39.
40.
41.
42.
43.
44,
45.

Mertoab! aHanM3a B OpraHu3aluy POLECCOB YIPABICHUS

[IpuMeHeHne CTaTUCTHYECKUX METO/I0B B OIICHKE 3(h(DEeKTUBHOCTHU YIPABICHUECKUX PELICHUN

@DuHaHCOBbIE PE3YJIbTATHI IPOU3BOICTBEHHON NEATEILHOCTH MPpeIpusaTHs. MeToabl UX pacueTa U aHajau3a
OnepaTtuBHO-KaJleHJapHbIE IJIaHbl U UX POJIb B YIPABIEHUU IPOU3BOJICTBOM

[Iponecchl u GyHKIMU yIPaBISHUSI IPOU3BOACTBOM

DNeMEHTHI CTPYKTYpPHBI YIPaBIEHUS IPOU3BOACTBOM

VYnpasienue pabouuM BpeMeHeM

[IpeumymiecTBa u HegoOCTaTKU THOKOro rpaduka padboTsl (CyMMUpPOBaHUE pabOUero AHs, YaCTUYHOrO HaliMa U

T.J.)

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.

[TmanupoBanue paboyero THs

N3yuenne ncnosiabp30BaHus paboyero BpeMeH!

Opranuzanus 3apaO0THOM IJIAThI

Onenka pe3yIbTaTUBHOCTH TPya

VYrpasineHue npou3BOAUTEIBHOCTHIO

N3yuenne hakTopoB, BIUSAIOMINUX HA POCT IPOU3BOIUTEILHOCTH

VYnpaieHue 6€30MacHOCTbIO Tpyia Ha pupme

[IpyHIMIBI ¥ TUIIBI OPraHU3alUU IPOU3BOICTBA

OnepaTuBHO-NPOU3BOICTBEHHOE IJIAHUPOBAaHUE

JlucnieTuepckuii KOHTPOJIb M ONIEPATUBHOE PETYINPOBAHKE X0/1a IIPOM3BOACTBEHHBIX IIPOLIECCOB
Cucrema KAH-BAH

Cratuctudeckre MeTo1bl KOHTPOJIS Ka4ecTBa

VYnpaiieHue Kka4ecTBOM NPOAYKIMHU B rpoMbliieHHocTy CLITA

SInoHcKKMe MeTObl YIIpaBJIEHUS TPOU3BOICTBOM

[IpumeHeHne TOruCTUYECKOT0 MOAX0a K YIPaBIEHUIO MaTepruaIbHbIMU OTOKaMU Ha MPEANpPUSTUU
Hcnonp30BaHue B IOTUCTUKE TEXHOJIOTMH aBTOMATU3UPOBAHHOM MICHTU(UKAIIUH IITPUXOBBIX KOJOB
Mertoapl pacdera MoTpeOHOCTH B MaTepuaiax (Ha mpuMepe MPEeAnpHsITHIl aBTOCEPBHCA)
OcobeHHOCTH yIpaBIeHHsI Ha MPEANPUIATUSX aBTOCEPBHCA

Oco6eHHOCTH YyIPaBICHHS MAJIbIMU TPEAIPUATHAMU

[TnanupoBaHue U ynpapieHHE IPOU3BOJCTBOM C TOMOIIBIO CETEBBIX I'PAPHUKOB

OnTuMu3aius TPaHCIIOPTHBIX NEPEBO30K
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0) Ilopsiiok mpoBeeHUs] MPOMEKYTOYHOWH aTTECTAIMU, MOKA3aTeJId U KPUTEPUH
OlleHUBAHUSL:

Ammecmayus no oucyunaune «Ilpoussoocmeennuiil MeHeOdCMenmy KIOUAEen meopemu-
yecKue 60Npocyl, NO3BONAIOWUE OYEHUMb YPOBEHb YCEOCHUS 00YUAIOWUMUCS 3HAHUL, U NPAKMU-
yecKue 3a0anusl, blAsIAIWUe Cenetb COPMUPOBAHHOCMU YMEHU U 6]1a0eHUll, NPOBOOUMCSL 8
¢opme 3auema.

3auem no OdauHol Oucyuniume nNPoBOOUMcs: 6 opme mecma u npeonoiasaenm 3auumy
KYpCco8otl pabomul

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4Uema.

— HA OYEHKY «3AUMeHOo» — 00yUaowWuics 0eMOHCIMPUPYEm Om 8bICOK020 00 NOPO20B020
VPOBHSA CHOPMUPOBAHHOCMU KOMNEMEHYU

—  gcecmopoHHee, cucmemamuyeckoe u 2nybokoe 3Hanue yuebHo2o mamepuand, c0600HO
8bINOIHAECM NpaKmMuieckue 3a0anus, c60000HO Onepupyem 3HAHUAMU, YMEHUAMU, NpU-
MeHslem ux 8 CUMyayusix NO8bIULEHHOU CIOHCHOCHIU.

— OCHOBHble 3HAHUA, YMEHUS OCB0€Hbl, HO OONYCKAIOMCA He3HauumebHble OWUOKU, He-
MOYHOCMU, 3aMPYOHeHUs NPU AHATUMUYECKUX ONepayusx, nepeHoce 3HAHUU U YMeHUl
Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— 8 X00e KOHMPOIbHBIX MEPONPUAMULL OONYCKAIOMCS OWUOKU, NPOAGIAEMCS OMCYMCmeue
OMOENbHBIX 3HAHUU, YMEeHUll, HABbIKO8, 00YUAIOWULICS UCNbIMbI8Aem 3HAYUMebHble 3a-
MpPYOHEHUsI NpU ONEPUPOBAHUU ZHAHUAMU U YMEHUAMU NPU UX NEePeHOce HA HOo8ble CU-
myayuu.

— HA OYeHKY «He3aUMeHO0» — 00yuaruulics oemMoHcmpupyem 3Hanus He oonee 20% meo-
pemuuecko2o mamepuand, 0OnycKaem CyujeCmeenHvle ouwuOKU, He MOX}Cem NOKA3amy uHmel-
JIEKMYaibHble HABLIKU PeuleHUst NPOCMbIX 3a0ay; 00yYarWuiics He MOJcem NOKA3amb 3HAHU
Ha YpOB8HEe B80CHPOU3BEOCHUsl U 0OBACHEHUS UHpOpMaAYUU, He MOdCem NOKA3amb UHMENNIeKN)-
ANbHblE HABLIKU PeuleHUsl RPOCMbIX 300aHy.

Ilokazamenu u Kpumepuu oyeHUBAHUA KYPCOBOU PAOOMbL:

— HA OYeHKY «omauuHno» (5 bannos) — paboma 6blNOIHEHA 8 COOMBEMCMEUL C 3A0AHUEM,
00yYaOWULICa NOKA3bI8AEN BbICOKULL YPOBEHb 3HAHUL He MOIbKO HA YPOBHE 80CNPOU3BEOeHUs U
00bsICHEHUsL UHGOpMAayUL, HO U UHMELLEKMYATbHble HABbIKU peuleHus npooiem u 3a0ay, Haxo-
HCOEHUSL YHUKATIbHBIX OMBEMO08 K NpoOaemMam, OYeHKU U 8bIHECeHUs KPUMUYECKUX CYHCOEHUU,

— Ha OYyeHKy «xopowio» (4 6anna) — paboma GbINONHEHA 8 COOMEEMCMBUU C 3A0AHUEM,
00yyaOWuULics NOKA3bI6AeM 3HAHUS He MOJIbKO HA YPOGHE 80CNPOU3EEO0eHUs U OObACHEHUS UH-
Gopmayuu, HO U UHMELIEKMYATIbHbIE HABLIKU DeUeHUsi npodieM U 3a0ay, HAX0HCOeHUsl YHU-
KATIbHbIX OMBEeno8 K npooaemam;

— Ha OYeHKy «y0oenemeopumenvhoy» (3 6aiia) — paboma GbINOIHEHA 8 COOMBEMCMBUU C
3a0anuem, o0yuarWUICsa NOKA3bIBAem 3HAHUS HA YPOBHE 80CHNPOU3BEOeHUs U OOBbACHEHUSA UH-
Gopmayuu, unmenIeKmyaibHble Ha8bIKU PEUEeHUst NPOCIMbIX 3a0a4;

— HAa OYeHKY «Hey008Jlemeopumenvhoy (2 oauia) — 3adanue npenooasamens 6blNOJIHEHO
YacmuyHo, 8 npoyecce 3auumyl pabomvl 00yYaAIOWUUCA OONYCKAem CyujecmeenHble OUUOKUY, He
MOdHCem NOKA3ams UHMENIEKMYalbHble HABbIKU peuleHus NOCMABLeHHOU 3a0ayll.

— Ha OYeHKy «Heyoosemeopumenvho» (1 6ann) — 3a0anue npenooagamens GblNOIHEHO
YACMUYHO, 00YUAIOWUTICS He MOJCEem B80CNPOU3BECTU U OOBACHUMb COOePICaAHUe, He MOXHCem
NOKA3amb UHMENNIEeKMYalbHble HABbIKU PEUEeHUsl NOCMAGIEeHHOU 3a0au.



8 YueoHo-MeTOqMYEeCKOe U HHPOPMAIHOHHOE o0ecTiedeHre TUCTUTLTHHBI

a) OcHoBHas JuTEparypa

1. W3wmaiinosa, A. C. [Ipou3BOICTBEHHBIN MEHEPKMEHT : yueOHOe mocodue [s By30B] /
A. C. U3maiinoga, 0. B. JlutoBckas ; MarHuTOropckuii roc. T€XHUYECKU YH-T UM. .
. Hocoga. - Maraurtoropck : MI'TY um. I'. 1. Hocoga, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arn. ¢ Tutyi. ’kpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogue
s/1/1532646/4016.pdf&view=true (mara obpamenus: 25.09.2020). - MakpooOBEKT. -
Texcrt : anexTpoHHbIHA. - CBeneHus noctynusl Takxke Ha CD-ROM.

2.  Maiioposa, T. B. [Ipou3BoicTBeHHBI MEHEKMEHT : yueOHoe mocooue / T. B. Maiio-
posa, O. C. Ilonomapesa ; MI'TY. - Marauroropck : MI'TVY, 2014. - 1 3nekTpoH. onT.
JTUCK (CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogue
s/1/1123799/1347 pdf&view=true (nmata obpamenus: 25.09.2020). - MakpooObekT. -
Texcr : anexTpoHHbIHA. - CBeneHus noctynHsl Takxke Ha CD-ROM.

0) JomoaHuTebHAs JIUTEPaTypa

1. CseroBen, M. C. DxoHOMUKA U OpraHU3allys MPOU3BOJCTBA : yueObHoe nocobue / M.
C. Cgerosent ; MI'TVY. - Maruurtoropck : MI'TY, 2016. - 1 anextpon. ont. auck (CD-
ROM). - 3aru. ¢ Tutysn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalog
ues/1/1130354/2552.pdf&view=true (nara obpamenus: 25.09.2020). - MakpooOBbeKT.
- Tekct : anexTpoHHBIH. - CBeneHus goctynHsl Takke Ha CD-ROM,

2. backakosa, H. T. Opranuzanus npousBoJICTBa U MEHEKMEHT : yuyeOHoe nmocodue / H.
T. backakoBa, 3. B. flko6con, [[. b. CumakoB ; MI'TY. - Marauroropck : MI'TY,
2015. - 1 osnektpon. ont. auck (CD-ROM). - 3arm. ¢ turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalog
ues/1/1123484/1287.pdf&view=true (nara obpamenus: 25.09.2020). - MakpooOBEKT.
- Texct : anexkTpoHHBIH. - CBeneHus goctymnHbl Takke Ha CD-ROM,

3. Tlonomapesa, O. C. VHBecTUIIMOHHBIN MeHEIKMEHT : yuyeOHoe nocodue / O. C. Ilo-
Homapesa, O. JI. Hazaposa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anexTpoH.
ont. guck (CD-ROM). - 3Barn. ¢ Turyn. odkpana. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalog
ues/1/1139226/3372.pdf&view=true (nara oopamenus: 25.09.2020). - MakpooOBEKT.
- Tekcr : anexTponHsbid. - ISBN 978-5-9967-1081-2. - CBeneHust JOCTYIHBI TaKKe Ha
CD-ROM.

B) MeToanueckune yKazaHus:

1 Tlonomapesa, O. C. DkoHOMUKaA U yIpaBjieHHE MPou3BoJcTBOM : npaktukym / O. C. Ilo-
HomapeBa, C. B. Kymukos ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 anexTpoH. onr.
TICK (CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1
/1123443/1265.pdf&view=true (mata obpamenus: 25.09.2020). - Makpooo6bekT. - Tekcr :
AIIEKTPOHHBIN. - CBeieHus AocTynHbl Takke Ha CD-ROM.



r) [lporpammHuoe odecnieuenne u UHTEepHeT-pecypebl:

Haumenosanue [10

No norosopa

CpoK AeHCTBUS JTUIEH3UU

MS Windows 7 1-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHO
7 Zip CBOOOJTHO PacIpOCTpaHsIeMOe | OECCPOUHO

FAR Manager

CcBOOOMHO pacrpocTpa-
Haemoe [10

O6eccpouHo

HNHuTepHer pecypcsl

1. HanmonaneHast m”HGOPMAIIMOHHO-aHATTUTHYECKAs cucTeMa — PoCcCUCKHi MHIEKC HAyIHOTO
uutupoBanus (PUHILI). - URL: https://elibrary.ru/projest risc.asp.

2. llouckoBas cucrema Axagemus  Google  (Google  Scholar). -  URL:

https://scholar.google.ru/.

3. Undopmanumonnas cucreMa — EnuHoe okHO nocTyna K MHGOPMAlMOHHBIM pecypcam. -
URL: http://window.edu.ru/.

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHnue JUCHUIIMHBI (MOYJ1s1)

MaTepI/IaJII)HO-TCXHI/ILIGCKOG obOecrieucHue JUCHHUIIIIMHBI BKIIIOYACT:

Tun u Ha3BaHue AyIUTOPUHN OCHaH_ICHI/Ie AyJJUTOPpUH

VYueOHBIE ayJUuTOpUHU U1 IPpOBECIAC- MYJ'ILTI/IMG,I[I/II‘;IHLIG CpeacTBa XpaHCHUA, IICpCIavun H
HUS 3aHATUH JCKIIMOHHOI'O THUIIAa MPCACTABICHUA I/IH(l)OpMaIlI/II/I.

VYyeOHble ayAUTOpUH Ul IpoBesie- | MynbTuMeniiHbIE CpeICTBA XPaHEHUS, IIepejauu U

HUS IPAKTUYECKUX 3aHATHH, IpyH- | IpeacTaBIeHUs HH(OpMaLIKK.

MOBBIX U MHIUBUYyaJIbHBIX KOH- KoMIieke TecTOBBIX 3aJaHui U1l IPOBENECHUS IPOMEXKY-
CYJIbTAIN, TEKYIIET0 KOHTPOJIS U | TOYHBIX U PYOEKHBIX KOHTPOJIEH.

IIPOMEKYTOUYHOM aTTECTalluU

[Homerienus 111 caMOCTOSITEILHOM
paboThI: 00yUJarOIINXCS

[MepconanbHbie KoMIbIOTEPHI ¢ TakeTrom MS Office, BbI-
X0JI0M B VIHTEpHET U C IOCTYIIOM B 3JIEKTPOHHYIO HH-
(hopmarmoHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

HIxage! 11 XpaHeHUs: y4eOHO-METOAMYECKON JOKYMEH-
Taluu, yueOHOTO 000PYyI0BaHUS U YI€OHO-HATIISTHBIX
OCOOUH.

[TomemeHus U1 XpaHEHHS U TIPO-
($uIaKTHYECKOro o0CIyKUBAaHUS
y4eOHOro 060pyI0BaHMsI
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https://elibrary.ru/projest_risc.asp
https://scholar.google.ru/
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