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1 esn ocBOCHUSI AUCHUIJIMHBI (MOTYJIs1)

LenssMu ocBOCHUsT AUCTUTUIMHBI «[IpHHATHE YIPABICHUECKUX PEIICHHI» SBIISIOTCS:

- OCBOCHHE TEOPETUYCCKUX 3HAHUUW WM TPHOOPETCHHE MPAKTUYCCKHX HABBIKOB IIO
NPUHATHS YIPABICHYCCKUX PEIICHUH B OpraHU3alluy;

- ¢opmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpaBjeHuto moArotoBku 38.04.02 MeneKMeHT.

2 MecTo THCHUIIMHBI (MOYJisl) B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMbl

Jucuunnuua IIpunsATHEe ynpaBlIeHYECKUX pEUICHUM BXOJUT B BapUATHBHYIO 4YacTb
y4eOHOro M1aHa 00pa30BaTeIbHONW IPOrpaMMBl.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTAaTE U3YUYEHUS AUCLUILINH/ IPAKTHK:

CoBpeMEHHBIN CTPATETMYECKUIN aHAIIN3

VYnpasieHue 3HaHUSIMU

CoBpemeHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTUI

Teopus opranuzanuy U OpraHU3allMOHHOE MTOBEICHNE

Meroas!l ucciaen0BaHUM B MEHEKMEHTE

Hayuno-uccienoBarenbckas padbota

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JJIs1 U3yYSHHS JUCIUTUIAH/TIPAKTUK:

Hayuno-uccienoBarenbckas padota

VHHOBaIMOHHBIE TOAXO/bI B YIIPABJIECHUU

[Tpon3BoaCTBEHHAS - MPAKTUKA O MOJYYCHHUIO MPOPECCHOHATBHBIX YMEHHHA M OIIBITA
npodecCHOHATIBHOMN 1eATeNbHOCTH

VYnpasiieHne THHOBALIMOHHBIM Pa3BUTHUEM KOMIIAHUH

[ToaroroBka K 3aIuTe U 3aIMTa BHITYCKHON KBaJM(UKAIIMOHHOW pabOThI

IToaroroska k ciade U caada rocyJapCTBEHHOIO 9K3aMEHa

3 Komnerenuuu odyyaromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHUS

AUCHUILIMHBI (MOYJIs1) ¥ IUVIAHMPYeMble Pe3yJabTaThl 00y4eHHUs

B pesynbraTe ocBoeHMs TUCHUIUIUHBI (Moayiis) «IIpuHsATHE yIpaBIeHYECKUX PEIICHUI»
oOyyaromuiics 10JkeH 001aaTh CIeTYIOIMMH KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemble pe3yabTaTbl 00ydeHUs
JIEMEHT
KOMIIETEHIINH

OK-1 crtocoOHOCTBIO K a0CTPAaKTHOMY MBIIIJICHUIO, aHATTN3Y, CHHTE3Y

3HaTb OcHoBHBIC ONpCACIICHUA W IIOHATHA TCOPUN HTPHUHATHUA pemeHI/Iﬁ,
HGO6XO-}II/IMI)IG JJI pa3BUTUA a6CTpaKTHOFO MBIIIVICHUS, aHaJIn3a U CHHTC3a
OcHoBHBIC MCTOJbI U TPUEMBI a6CTpaKTHOI‘ O MBIIIJICHUSA, aHAJIN3a H
CHHTC3a




VYmeTb

- IpHOOpeTaTh 3HAHUSA B OO0JIACTH TPUHATHS YIPABICHYCCKUX PEIICHUH,
HEOOXOIMMBIC JUIS  Pa3BUTUS a0OCTPAKTHOTO MBIIICHUS, aHATTN3a U
CUHTE3a;

- IPUMCHITh  3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
podecCHOHAILHOM  JIeATEIbHOCTH, HCIIOJIB30BaTh UX Ha
MEXTUCIUTTNHAPHOM YPOBHE

- KOPPEKTHO BBIpaXkKaTh M apryMEHTHPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
Y KOHIICTIIINH TEOPUN TPUHSATHUS PEIICHUH;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelnieHus

- MPOBOJIUTH AHAJIU3 AIbTCPHATHBHBIX BAPUAHTOB YIIPABICHYCCKUX
pelIeHui

- pacro3HaBaTh d3OGEKTHBHOE penieHre 0T HedhHEKTUBHOIO

Brnaners

- OCHOBHBIMHU METOJAMU IPHUHATHS YIPABICHYECKUX PEIICHUM,
MPAKTUYECKMMU YMEHHUSIMU U HaBbIKAMU HX MCIIOJIb30BaHUA I pabOThI
B KOJUIEKTHBE C YY€TOM COL[MAJIbHBIX, ’TUUECKUX, KOH(PECCHOHAIBHBIX U
KYJIbTYPHBIX DPAa3IN4Mii;

- BO3MOXHOCTBIO MEXAUCLIUIIMHAPHOTO IPUMEHEHUS 3HaHUI B o0nacTu
MPUHATHUS YIPABICHYECKUX PEIIEHU Ha OCHOBE a0CTPAaKTHOTO
MBIIUICHHSI, AHAJIW3a W CUHTE3a;

-HaBbIKaMM a0CTPAKTHOI'O MBIIUICHUS, aHAIM3a U CHHTE3a B IpoLiecce
NPUHATHS  YIPaBICHYECKUX PEIICHUN

OIIK-2 roToBHOCTBIO pyKOBOJIUTH KOJJIEKTUBOM B cpepe cBoei mnpodeccruoHanbHOn
JESITEIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COL[UAJIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIbTYPHBIE pa3TUdHs

3HaTh

OCHOBHBIE ONIPEJEIICHNS U NOHSITHUS TEOPUU TPHUHATHS PEILICHUM,
HEO0OXOJIMMBIE JUIsl PYKOBOJICTBA KOJIJIEKTUBOM B cpepe cBoei
npoeCCUOHATIBHON /IEATEIBHOCTU C  YUETOM COLMANIbHBIX, STUYECKHUX,
KOH()ECCHOHANIBHBIX U KYJIbTYPHBIX pPa3JInyuil;

- OCHOBHbBIE (PaKTOPBI, METOJIbI U TPUHLMIIBI TCOPUU TPUHATHS
pELLIEHN, UCTIONB3YEMBbIE JUIsI PYKOBOJCTBA KOJUIEKTUBOM B cepe cBoei
npoeCCUOHATIBHON JIEATENIBHOCTU C  YUETOM COLMANIbHBIX, STUUECKHUX,
KOH(ECCHOHANBHBIX U KYJIbTYPHBIX pPa3InYUil
-HOPMaTUBHO-OPTaHU3AL[MOHHBIE JTOKYMEHTBI, PETJIaMEHTUPYIOIINE
IMponCCC MPHUHATHA pGHICHI/Iﬁ B OpraHusalnuu;

- OCHOBHBIE TEXHOJIOTUU IIPUHSTHS PEIICHUH B OPraHU3aLUAX C yYETOM
COLIMAJIbHBIX, 3TUYECKUX, KOHPECCUOHATIBHBIX U KYJIbTYPHBIX pa3anuuii




VYmeTb

- IpHOOpeTaTh 3HAHUSA B OO0JIACTH TPUHATHS YIPABICHYCCKUX PEIICHUH,
HE00-XOUMBIC 11 PYKOBOJCTBA KOJUIEKTHUBOM B cepe CBOei
po(ecCHOHAIBHON  JIEATEIPHOCTH C  YY€TOM COIUAIBHBIX, STHUYCCKHX,
KOH()ECCHOHAIBHBIX M KYJIb-TYPHBIX Pa3IndHii;

- IPUMEHATh ~ 3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
po-(eCCUOHATIBHOM  JIeATEIbHOCTH, UCIIOJB30BaTh UX Ha
MEXTUCIUIINHAPHOM YPOBHE

- KOPPEKTHO BBIpaXaTh M apryMEHTHPOBAHHO 0OOCHOBBIBATH TIOJIOKEHUS
Y KOHIICTIIIMK TCOPUU TPUHATHS PEIICHUH, HCOOXOIUMBIC JIs
PYKOBOJICTBA KOJI-JIGKTHBOM B cepe cBoel TpodhecCHOHATLHOMI
JCATCIILHOCTH C  YYETOM COIM-AJIbHBIX, 3THYCCKUX, KOH()ECCHOHATBHBIX H
KYJIBTYPHBIX Pa3JINUHii;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelIeHus

- pacmo3HaBaTh d3MGhEKTHUBHOE pelleHre OoT  HedbdHEKTUBHOIO

Brnaners

[TK-1 criocoGHOCTBIO YIPABIATh OPraHU3ALUSIME, [TOIPA3ACICHUSIMH, TPYIIaMu (KOMaHIaMH )
COTPYAHUKOB, IPOEKTAMH U CETSIMHU

3HaTh

OcCHOBHbIE OIIPEETACHUS] U TOHATUS TEOPUH NPUHATHS YIPABIEHBIECKUX
pele-Hui, HeOOXOAUMBbIE ISl YIIPABICHHs OpraHU3aLUsAMH,
MIOAPA3ACIICHUSIMU, TPYIIIIAMHU

OcHOBHBIE METOBI IPUHATHS YIIPABICHUYECKUX PELICHUM

Meroas! ¥ OAXOABI K YIIPaBJICHUIO OPraHU3aLUsAMH, TOAPA3ICICHUAMM,
rpyI-naMu COTPYAHUKOB, IPOCKTAMU U CETAMH.

YMmern

IIpuoOperats 3HaHMA B O0JACTH MPHUHATUS YIPABICHYECKUX pEIICHHH
JUISL YIIPaBJI€HUS OPTaHU3aLUSIMHU, OIpa3AeeHUsIMU, ITpynaMu
COTPYJHUKOB, IIPOEKTAMU U CETSMHU.

[IpumeHsTh 3HAHUS B 00JIACTH MPUHATUS  YIPABICHUECKUX PELICHUM ISt
YIPaBIEHUS OPraHU3aLUAMH, IOAPA3AEIICHUIMH, TPYIIIIaAMU COTPYJHUKOB,
MPOEKTAMHU U CETSIMH, UCIOJIb30BAaTh HUX HAa MEXIUCHUUIUIMHAPHOM YpOBHE
CaMOCTOSITENIbHO Pa3pabaThIBaTh U MPUHUMATh YIPaBICHYECKHE PEILICHUS

Bnanets

OCHOBHBIMU METO/IaMH peIlleHUs] 3a/1ady B 00JacCTH TNPHUHITUSA
YIPABJICHUECKUX PEIICHUN , HEOOXOIMMBIE ISl YIIpaBICHUS
OpraHu3alysaMU, IOAPa3AEICHUSAIMHU, TPYIIIIaMU COTPYAHUKOB, IPOCKTaMHU U
CECTsAMMU.

MPAKTUYECKMMHU HaBBIKAMU B 00JIACTH NPUHATHS yIIPaBIEHYECKUX
penieHui.

B03MOXXHOCTBIO MEXKIUCLIMIUIMHAPHOTO IPUMEHEHUST 3HAaHUN W YMEHUHN
B 00JaCTH MPUHATHUS YIIPABICHYECKUX PEIICHUN




4. CTpyKTypa, 00b€éM U coaep:KaHue TMCIHUIIIMHBI (MOAYJISA)
OO0wmast TpyA0eMKOCTh AMCLUIUIMHBI COCTaBJIAET 2 3a4€THBIX €IMHUI] /2 aKaj. 4acoB, B TOM

YUCJIC:

— KOHTakTHas padora — 13,1 akas. 4acos:
— aynutopHas — 13 akaj. 4acos;

— BHeayautopHas — 0,1 akan. gacos

— B (popMe mpakTH4ecKoil moaAroToBku — 13 yacos

— camocTosTeNbHas padoTa — 58,9 akan. yacos;

®dopma aTrTecTaluy - 3a4eT

AynuTtopHas & 9
T 5 dopMa TEKYILETO
o | KOHTaKkTHas |8 & B p ym
=
& (5} KOHTPOJIA Ko
Pazznen/ tema 3 pabota & ZcaMoCTOSITeIbH P A
S —— g NIFNS ot YCIIEBACMOCTH U | KOMITETEHI]
5] 1a H o
O | JTe . [paKT. é é paboTHI MIPOMEKYTOUHOM 15011
K. 3a- 4. S ; aTTecTalnu
- I
1. Pasnen 1. Pemenus B
IToaroroBka
JIOKJIaI0B
CaMocTosTenn
1.1 Pertenust B HOC H3yHCHHC YcTHBI onpoc
CIl/ICTeMe yueOuoi u BI:IHOJ'IHGHBIG OK-1,
TIpaBJIEHUS 170,54 5 HAYHHOH KOHTPOJILHOUN OLIK-2,
1}\//[ P ) TITIP JINTEPATypPhl % T1K-1
e-HeJKep Kak Pa6ora ¢ paboTHhI
IEKTPOHHBIMU
ounbIroTeKaMu
u
IloaroroBka x
2
MPAKTUIECKOM
Y 3aHATHIO
Iloaroroska
1.2 JOKJIaZ0B
) VY cTHEIN onrpoc
DyHKIMOHATIBHAS U Camocrosrens BBIHOJ'IHGHII)/IC OK-1,
1eNIeBas OPHEHTALMS 1/0,5U| 5 | HOC U3yHICHHC COHTDOILHOM OI1K-2,
YIIPABJIEHYECKUX yHebHoi u p6 IK-1
peleHuit Hay4YHOH padoTel
JUTEpaTyphl
Pabora ¢
AIEKTPOHHBIMU
onbIMoTeEKaMu
Htoro o pazaeny 2/11 | 10




2. Pasnen 2.
Mertononornueckue ,
OpraHU3aIlMOHHbBIC u
COLMAIbHO-TICUX OJIOTHYE
CKHEC OCHOBBI
IloaroroBka k
MPaKTUYECKOM
y 3aHATHUIO
21 IToaroroska
MeTomoorn4eckue AOKIANIOB .
OCHOBBI IIOJITOTOBKH, Camocrosren | ¥ CTHBIH onpoc OK-1,
HOE M3VUCHIC Beimonnenue
IPHHATHUS u 2/0,5U1 yd . OIlIK-2,
peansami yueOHOi n KOHTp6OJ]bHOI/I K-1
YIPABIEHYECKUX HayqHOH PaboTHl
E=0
AICKTPOHHBIMH
OuOIMOoTEeKaMu
u
IToaroroBka k
MIPAKTUICCKOM
y 3aHATHIO
2.2 IToaroroska
Opranu3aluoHHbIE U JOKIIAZI0B
TEXHOJIOTHYECKHE ) Camocrostens | Y CTHBIN onpoc OK-1
OCHOBEBI ITOJITOTOBKH, 200,51 HOE U3YdCHHE BI:IHOJ'IHGHI/I? OHK-é,
MPUHSTUS 51 yaeGHOH 1 KOHTPOJIbHON K-1
peanu3a-unun HAYIHO# paboThI
yIpaBIeHYECKIX JINTEpaTypbL
perneHuni Pabora ¢
IEKTPOHHBIMU
OMOJIMOTEKAMU
o
3aHSATHIO 3aHSATHIO
IToaroroBka IToaroroBka
JIOKJIaJIOB JIOKJIaJIOB
2.3 MeToanl CamocTtosaTenb | CaMOCTOSTEIbHOE
MTOJTOTOBKH, HOE M3YYCeHHE | U3ydeHHe YIeOHOM OK-1
HNPUHATUSA u 200,51 yueOHoM B Y Hay4HOU OHK-é,
pea-nu3arnuu HAy4YHOM JUTEpaTyphl TK-1
yIpaBIeHYECKUX JTUTEPATYPHI PaGoTa ¢
pelIeHuni Pabota ¢ JIEKTPOHHBIMHU
AIIEKTPOHHBIMU| OUOIMOTEKAMH U
OuOIMOTEeKaMH | crienaTn3upPOBaHH
51 BIMH




IToaroroBka x

MPAKTUIECKOM
y 3aHATHIO
2.4  OcobeHHOCTH [ToAroToBKa
IPUHATHSA u Camocrostens | Y CTHBIM OIIpoOC OK-1
)
peann3anuu Brinosinenue
2/0’51/1 7 | HOC H3queHHe N OHK-Z,
YIPaBICHUYECKUX yaeGHOH 1 KOHTPOJIbHOM K-1
peIIeHUH B YCIOBHSIX HAYYHOM paboThI
puCKa u JIUTEPATYPBI
HEeOonpeAenEHHOCTH PaGoTa ¢
AIEKTPOHHBIMU
OuOIMOTEKaMU
Htoro no pasaeny 821N | 25
3. Pasmen 3. KonTpois,
Ka4eCTBO u
IloxaroroBska k
MIPAKTUICCKOM
y 3aHATHIO
3.1 KoHTpois Ioxroroeka
nporecca AOKIIanioB v y
CaMoCTOSTEIIb CTHBIN OIIPOC
IMOJATOTOBKH OK-1
A ’ 1/0,25 HOE U3yUCHNUE Beimonnenue i
TPUHATHS u " 7 ol KOHTPONBHO! OIIK-2,
eOHOl M
ean3aIuu yi IK-1
P . Hay4HOU paboTet
YIIPaBIEHYCCKUX
gy
AIEKTPOHHBIMU
OnOIMoTeKaMH
2 h i
IloaroroBka k
MPAKTUIECKOM
Y 3aHATHIO
IToaroroBka
JIOKJIaJIOB
Y cTHBIN onpoc
3.2 KauecTBO CamocrosTens P OK-1,
ABTEHUECKIX 1/0,25 7 | Hoe nzyuenme Brimonuenue OITK-2
y:IE)JCHI/Iﬁ n yuebHoll 1 KOHTPOJIBHON MK-1 ’
P Hay4YHOH paboTEI
JUTEpaTyphl
Pa6ora ¢
AIEKTPOHHBIMU

ounomorexamMu

I




IToaroroBka x

MPAKTUIECKOM
y 3aHATHIO
IToaroroBka
JIOKJIaJIOB
3.3 DddexTuBHOCTL Camocrosren | ¥ CTHBIH Onpoc OK-1,
YIpaBJIEHYECKUX 1/0,51| 6 | HOC U3YydCHNC BHHOHHGHH? OIIK-2,
pemmeHyii yaeGHOH 1 KOHTPOJIbHOM K-1
HAY4HOI paboThI
JUTEPaTyphl
Pabora ¢
AIEKTPOHHBIMU
OnOIMoTeKaMH
Htoro no pasaeny 3/11 |23,
HTtoro 3a cemecTp 13/41 | 55 3a46T
HToro 1mo nucHuIuinHe 13/411 |98, 3a4yeTr OK-1,0IIK
o) DT




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

N3yuenne nucuumiuubbl «lIpuHATHE yNpaBIEHYECKUX PpEUICHUN» Mpearnonaraer He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHHUBEp-CAIbHbIE YMEHUS M HABBbIKHU, SIBJISIOIIMECS OCHOBOW CTaHOBJIEHHS MNpodeccuoHana.
OpnHako TONBKO CpeAcTBa AUCUUIUIMHBI «[IpuHATHE yIIpaBIEHUECKUX PELIEHUI» HEJOCTaTOUHBI
JUTst POPMHUPOBAHUS KITFOUEBBIX KOMIIETEHIIUN OYAyIIEero BHITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
MOJMOTOBKA KOMIIETEHTHOT'O, TMOKOT0, KOHKYPEHTOCIIOCOOHOTO CIEHUAINCTa, CIOCOOHOTO K
MPOAYKTUBHONW TMPOPECCHOHANBHON JEATEIBHOCTH, K OBICTPOW aJanTalliii B YCIOBHUSX
HAay4YHO-TEXHUYECKOr0 MPOIpecca, BIAJACIOIIET0 TEXHOJOTMSMU B CBOEM CIELHUAIBHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B Yy4eOHOM mpolecce HEOOXOAMMO HCIOJB30BaTh MOMHMO TPAIUIUOHHBIX (OpM
IIPOBEJCHUS 3aHATUHN TAK)KE€ aKTUBHBIE U UHTEPAKTUBHBIE (DOPMBI.

C uenpto dhopMupoBaHHuS U pa3BUTHSA MPO(ecCHOHATBHBIX HABBLIKOB OOYYaIOLIUXCS B
pam-Kax peaju3alid KOMIIETEHTHOCTHOTO MOJXoAa B Y4eOHOM Ipoliecce MpH MPOBEACHUU
JICKIIMOHHBIX 3aHITUHA UCIOIB3YeTCS OOBSICHUTEIHHO-UILTIOCTPATUBHBIA METOJ C AJIEMEHTaMU
poOJIEMHOTO H3JIOKEHUs yaeOHOH nHpOopMaIi.

Peanu3anust KOMIIETEHTHOCTHOTO MOIX0/1a MPEAyCMaTPUBAET UCIIOIb30BAHKUE B Y4eOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEAyIU-TOPHOU paboToil ¢ 1enbio GopMHUpOBaHHS U Pa3BUTUS MPOPECCHOHATBHBIX HABBIKOB
00ydJaro-1uxcsi.

Teopernueckuii matepuain Kypca «lIpuHsaTHE YyIIpaBIEHYECKUX PELICHUI 3aKpeIIsieTcs
B XO/I€ TPOBEICHUS FKCIIPECC-OMPOCOB (OMPOCOB Ha JICKIIMHN ); TUCHbMEHHBIX KOHTPOJIBHBIX PadoOT;
BBITMIOJTHEHHS] MPAKTUYECKUX paboT (Ha mpuMepe KOHKPETHBIX OpPraHM3allMii); MpeICTaBICHHUS
IpEe3CHTAlUN; HCIIOJIIb30BAHNSA AKTHBHBIX M MHTEPAKTUBHBIX METOJOB IPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATUN:

[ oOyueHue Ha OCHOBE OIbITa — AKTUBH3AIIMS [TI03HABATEIIbHOMN JIEATEIBHOCTH CTYIEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHO-COOHOCTH K 0000IIEHNIO, aHATIU3Y, BOCHPUATHIO HH(DOpMaIuH;

(] MUMHUTaLMOHHBIE YHpa)XxHEHUs (YIpakKHEHUs 10 MHCTPYKLUHU), METOJ «case study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHUECKUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTMYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS), ME-TOJ] MO3TOBOM aTaku, 00yueHue 4epe3 HayyHO-UCCIeI0BaTeNbCKY0 paboTy U Jp.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYNbTYPHBIX M TNPO(ECCHOHAIBHBIX KOMIIETEHLIUH oOyJaromuxcs, a TakKe HaBBIKOB
pellleHnsT HeCTaHJApTHBIX 3KOHOMUYECKMX M YIpPaBIEHUYECKHX 3a7ad, 0OpabOTKM U aHajIu3a
KOMMepueckoil napopmaru, GpopMHUPOBAHUIO TOTOBHOCTH K IPO(eCCHOHANBHON aJanTalu,

(] yuebHast AUCKYyCcCUs — IPOBEEHNE CEMUHAPOB-00CYKIEHUI U CEMHUHAPOB-TUCKYCCH,
KOTOpbIE TPEANOoNaraloT JAUajioruyeckoe OOIIeHWe YYacTHMKOB, B IIpolecce KOTOPOro
00CyX-Iar0TCs M PEIIaloTCsl aKTyallbHbIE MPOOJIEMHBIE BOIPOCH B 00J1aCTH MEHEKMEHTA;

(] pomeBas HMMHTALUsl CTYyIEHTAaMH pEaJbHOM NPO(PECCHOHANBHON JesTeIbHOCTH
(memoBast UTpa) ¢ BHIMOJHEHHEM (YHKIIUN CIICIIMATMCTOB HA PA3IMYHBIX pab0OunX MeCTax.

[IpakTryeckue 3aHATHA MPOBOAATCA B (OpME MPAKTUYECKOH MOJTOTOBKH B YCIOBHSIX
BBITIOJIHEHHST OOYJarONMMHUCS BHUIOB pabOT, CBSI3aHHBIX ¢ Oyaymied mpodeccrnoHaTbHOU
NeSITeIbHOCTBIO M HANpPaBJICHHBIX Ha (POPMUPOBAHHE, 3aKpEIUICHHE, Pa3BUTHE MPAKTUYECKUX
HAaBBIKOB M KOMIIETEHITHI 0 PO U0 00pa30BaTeIbHON TPOTPAMMBI.

JUia  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKMX  MEPONPHUSITHHA  Ipe/iaraeTcs
HCIIOJIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIINE TECThI, TECTHI JII CAMOJIUATHOCTUKH, JINCTHI
CaMO-OIICHKH JJISi KCIPECC-TUarHOCTUKU (Hampumep, 3PPEeKTUBHOCTH JIEKIUH, COAEPIKaHUS
JUCITU-TUTHBI).

Texyiuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIISIETCS B BUAE TECTUPOBAHUS



MpHUIaeT WHHOBAIMOHHBINA XapakTep MPaKTUYECKH BCEM BHJaM Y4YeOHBIX 3aHSATHH, BKIIOYas
nekuuoHHble. [Ipu 3TOM nenaercss aklIeHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, MPOIYKTHUBHOIO
MBIIUICHHS, OCHOBAHHOTO HAa TUAJOTHYECKUX MPHEMax, CYObEKTHOHN MO3UIIMU 00YJaroIIerocs B
oOpa3oBaTenbHOM  mpolecce. Tem camMbM  CO3[JAIOTCS  YCJIOBUS Il pealiu3aluu
KOMIIETEHTHOCTHOTO TMOAXOJa NpH H3YYeHUH AUCHUIUIMHBL «[IpuHSATHE yhpaBlieHUYEeCKUX
pELICHUIN.

6 YueOHO-MeTOAMUYECKOE 00ecTieueHHe CAMOCTOSITEILHOI PadoThl 00yYa0IMXCHA
[Ipencrasneno B npunoxxenuu 1.

7 OneHo4YHbIe CPeACTBA 1JIsl IPOBeAeHHUS IIPOMEKYTOYHOM aTTecTalluu
[IpencraBieHbl B MIPUIOKEHUH 2.

8 YueoHO-MeTOoqHYeCKOe U MHPOPMALMOHHOE 00ecTieueHHue TUCHUTIINHBI (MOTYJIs1)

a) OcHoBHas JMTEpaTypa:

1. KysuenoBa, H. B. [IpunsaTtue ynpaBieHYeCKUX pelieHuit | yueobHoe mocooue / H. B.
Ky3nenosa ; MI'TV. - Maraurtoropck : MI'TVY, 2018. - 1 sanektpos. ont. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mata oOpamenus: 14.05.2020). - MakpooObekr. - Tekcr
ANEKTPOHHBIN. - CBeieHus qoctymnHsl Takxke Ha CD-ROM.

2. Kysnernosa, H. B. [Ipunstue ynpasieH4ueckux peuieHuit | yueOHoe nmocooue / H. B.
Kysuerosa ; MI'TY. - Marautoropck : MI'TV, 2018. - 1 anektpow. ont. quck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mara o6pamenus: 14.05.2020). - Makpooobekr. - Tekcr
JIEKTPOHHBIN. - CBeeHus AocTymHb Takke Ha CD-ROM.

3. Ky3nenosa, H. B. Monenu u MeTopl MPUHATHSI YIIPABICHYECKUX PELICHUH | yueOHOe
nocobue / H. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TY, 2018. - 1 37eKTpOH. ONT. TUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara oOpamenuns: 14.05.2020). - MakpooObekt. - Tekct
JIEKTPOHHBIN. - CBeeHus ocTymHb Takke Ha CD-ROM.

0) JlonmoJiHUTEIbHAS JINTEpaTypa:

1. bangun K. B. Ynpasnendeckue pereHusi[ DnekTpoHHblit pecypc]: YueOnuk / bananu
K.B., Bopo6ses C.H., Y1kun B.b., - 8-¢ uzn. - M.:JlamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum poctyma: http://znanium.com/bookread?2.php?book=327956 . - 3aru.
C. DKpaHa

2. Kyp6aroBa M. b. TToaroroBka u peanuszanus yrnpasieHdeckux pemennid. Moaymns VI:
[DnektponHblid pecypce] : YdueOHo-npakthueckoe mocobue / Tpasur B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxaynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread?2.php?book=982107 . - 3aru. c. 3xkpaHa

3. [Teutbkue A. H. [IpuHATHE pemieHnii B YCIOBUSIX HEONPEACTCHHOCTH [ DIIEKTPOHHBIN
pe-cypc] / JL.A. Jlemunosa, B.B. Kupakosckuii, A.H. [Tbutbkus. - M.: Top. nmunus-Tenekom, 2012,
- 228 c.: wun.; 60x88 1/16. (oGmoxka) ISBN 978-5-9912-0224-4. — Pexum mocryma:
http://znanium.com/bookread2.php?book=346636 . - 3arux. c. 3kpaHa

4, ®apxueBa C. A. MoaenupoBaHue yNpaBJICHUYECKUX pelIeHUN B chepe IKOHOMHUKH B
YCJIOBUSIX HEONPENEIICHHOCTU. [DIeKTpoHHbIH pecypc]: Monorpadus / bemonumues W.H.,
I'op6arkoB C.A., Pomanos A.H. - M.:HUI] UTHO®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
mbicib) (ITepemnér) ISBN 978-5-16-010269-6. - Pesxxum nocryma:



https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
http://znanium.com/bookread2.php?book=327956
http://znanium.com/bookread2.php?book=982107
http://znanium.com/bookread2.php?book=346636

http://znanium.com/bookread2.php?book=480352 . - 3ara. c. 3xpaHa

5. Tepexun B. U. Tepexun, B. M. DxoHoMHuueckoe 0OOCHOBaHWE YIPaBICHUYECKUX
pere-Hui [ DIeKTPOHHBIN pecypc] : mocobue mo 000CHOBAHUIO M PEATU3aIliHU MPOCKTOB Pa3BUTHS
ousneca / B. 1. Tepexumn. - Pszanbs: PIPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7. — Pexum
noctyna: http://znanium.com/bookread2.php?book=407389 . - 3aru. c. sxpana

6. Teopus u mpakTHUKa NPUHATHS YIPABICHUYECKUX peEHIeHUH (U1 OakalaBpoB U
MaructpoB). Yueonuk : yueOnuk / I.1. MocksutuH, B.A. Kosbeipes, H.W. AcraxoBa. — Mocksa :
Kno-Pyc, 2019. — 340 c. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3ari. ¢. 3KpaHa

7. KysuenmoBa H. B. Menemkment [DiekTponHsiii pecypc] : mpaktukym / H. B.
Kysnenosa ; MI'TY. - Marautoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabi. - Pexxum nocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true . - (mata oGpamienus: 14.05.2020). - MakpooObekT. - TekcT :
AIEKTPOHHBIN. - CBeieHus qoctymnHsl Takxke Ha CD-ROM.

8. Kysueroa H. B. MenemkmenT [DnexTpoHHbIi pecypc] : yaeoHoe nmocodue / H. B.
Kyszne-nioBa ; MI'TY. - Marauroropck : [MI'TY], 2017. - 309 c. : Tabn., cxemsl. - Pexxum noctyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true . - (mara ob6pamenus: 14.05.2020). - Makpoob6bekr. - TekcT :
AIIEKTPOHHBIN. - CBenenus poctymnHsl Takke Ha CD-ROM.

9. 3ybapesa E. B. [IpunsTre ynpaBieHuecKuX perieHuii] nektponnsiii pecype] / FOkaesa
B.C., 3ybapera E.B., Uysukosa B.B. - M.:JlamkoB u K, 2016. - 324 c.: ISBN 9785394010842 -
Pexxum noctyma: http://znanium.com/bookread2.php?book=430348. - 3aru. c. sxpaHa

10. Boponaués C.M. Teopust npuHSATHS pelIeHui|DIeKTpoHHBINH pecypc]: YueOHOe
nocobue / bopomaués C.M., - 2-e wusm., crep. - M..®muara, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexum mocryna: http://znanium.com/bookread2.php?book=966465. - 3ara.
C. 9KpaHa

B) MeToanueckue ykazaHus:

1. KysnenoBa H.B. Ynpasnenueckue pemenus. Ilpaktukym. — Marautoropck, Mal'V,
2011.- 160c.

r) [IlporpammHuoe odecneuenne u UHTEepHET-pecypcehl:

IIporpammuoe obecnieueHue

Haumenosanue 110 Ne nmoroBopa Cpox neicTBUS JTUTIEH3UN
MS Windows 7
Professional (mis J1-1227-18 ot 08.10.2018 11.10.2021
KJ14CCOB)
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https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514274/3450.pdf&view=true
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MS Office 2007 |y 135 1 17.09.2007 Geccpoumo
Professional

7Zip cB00OOIHO pacrpocTpansemoe 10 0eccpouHO
FAR Manager cBoOoHO pacupocrpansemoe 110 OCCCPOUHO

IIpodeccnonanbHbie 6a3bl JAHHBIX 1 HHGPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
HasBanwue Kypca CchplIKa

DnekTpoHHas 0a3a mepuoanveckux uzganuii East View
Information Services, OOO «IBUC»
Haunonanshas nH(OPMAIMOHHO-aHATUTHICCKAS URL:
cucrema — Poccuiickuii HTHIAEKC HAyYHOTO [IUTUPOBAHUS .
(PUHIT)
[TouckoBass cuctema Axagemus Google (Google
Scholar)
HNudopmanmonnas cuctema - EquHoe okHO noctyma k
HHGOPMAIMOHHEIM pecypcam

9 MaTepuajbHO-TeXHHYECKOE o0ecrieueHue JUCHUILINHBI (MOTYJIs1)

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL: https://scholar.google.ru/

URL.: http://window.edu.ru/

MatepuraabHO-TEXHHUYECKOE 00CCIICUeHUE TUCITUTUTMHEI BKITIOYACT:

1. VueOHble ayauTOpUH [Jisl TMPOBEIEHUS NPAKTUYECKUX 3aHITHH, TPYMIOBBIX U
WHMBUIYATbHBIX KOHCYJIBTAIUH, TEKYIIIETO KOHTPOJIS ¥ IIPOMEKYTOYHON aTTeCTalluN

() MynbTUMEAHUITHBIE CPEJICTBA XPAHEHHUSI, IepPelayy U MPeICTaBICHHs HHPOPMAIIHH.

(] Komruiekc TECTOBBIX 3aJaHHN JUIsl TPOBEACHUS IMPOMEKYTOUYHBIX H PYOEHKHBIX
KOHTPOJIEH.

2. [TomemeHus a1t CaMOCTOSITEIILHON paOOThI: 00YJIAFOIIUXCS

1 TlepconanbHble KoMmbioTepbl ¢ maketom MS Office, Beixomom B MHTepHET | C
JOCTYIIOM B DJIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO CPENY YHUBEPCUTETA

3. Tlomemenuss st XpaHeHuss M MpodumakTudeckoro oOCTyKUBaHUS Y4eOHOTO
000opyT0BaHUS

[0 Ikader ansa xpaHeHHs Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTo
000pyI0BaHUS U Y4€OHO-HATJISIHBIX TTOCOOMIA.

Y4eOHo-MeTOoAMUYECKOE 0O0ecieYeHHe CaMOCTOATEeIbHOM PadoThl 00y4AKIIUXCS

ITo mucunnnune «lIpuHATHE ynpaBIeHYECKUX PEIICHMI» MPEIyCMOTPEHA ayJUTOpHAs U
BHEAYJAUTOPHAs CaMOCTOsITeNIbHAas paboTa 00yJaromuxcs.

CamocTrosrenbHas pabota o0yJaroumxcs npeaycMaTpruBaeT:

— 1npopabOTKy TEOPETUYECKOro MaTepHrala, U3ydeHHe U KOHCIIEKTUPOBAHUE JOTOIHUTEIBHOTO
MarepHaia 1o Kaxiaon Teme;

— INOArOTOBKY K CEMHUHApPCKUM W IPAKTUYCCKUM 3aHATHUAM: HN3YUCHUC y‘-IG6HOI>i nu
HOPMAaTHBHO-CIIPABOYHOM JIMTEPATyphl, KOHCIEKTOB JIEKIIUH, IMOATOTOBKA K BBINOJIHEHHIO
KOHTPOJIBHBIX paboT

— paboTac DIEKTPOHHBIMH OHOJIMOTEKaMH U CIEHUAIN3UPOBaHHBIMU MIHTEpHET-caliTaMu.

Ilepeyenb TeM Uil MOATOTOBKM K MPAKTHYECKUM 3aHATHAM N0 Kypcy «[Ipunsitue
yIpaBJieH4eCKHUX pelleHniD)

Pa3zoen 1. Pewenus 6 cucmeme ynpasneHus.
1.1.Pemienust B cucTeMe yIpaBICHUS.
Pemenus B cucreme ynpasieHuss. O0bEKTHI M CYyOBEKTHI pelIeHUH. 3HAaUeHHE PEIICHUH B
COBPEMEHHOM d3KOHOMHUKE. CYITHOCT U COAEPKAHUE YIIPABIEHYECKOTO PEIICHNUS.
Knaccudukanmst (Tummonorus) yrnpasieH4ecKux pemennii. OCHOBHBIC TTOAXOIbI K
knaccupukanun YP. Bapuantsl kiiaccuduxanuu YP. Pa3HOBHIHOCTH OpraHU3aliOHHBIX
pemenuii. TpeboBanus, mpeabsBisieMbie K YP. YcinoBus BeinonHeHus: TpeboBannii. YP u



COBpeMeHHbIe HH(OPMAIIMOHHBIE TEXHOIOTHH. DOPMBI TOATOTOBKH U peanu3anuu YP.
CoBMecTHOE HCTI0Ib30BaHue (OpM MOATOTOBKH U peanuzauuu YP. YcnoBus u hakTopbl KauecTBa
VYP.
Menemxep B opranuzanuu. Xapakrepuctuka JIIIP. Poau menemxkepa B npouecce IIITPYP.
Mopenu nosenenus menemkepa kak JIIP. Ctpykrypa nearenbHOCTH MEHEKEpPa U ee
xapakTepucTuku. Ponb genoedeckoro dakropa B npouecce [ITIPYP. Bnusuaue mona nporecc
[TITPYP. Pons pyKOBOAUTEIIS B MPOLIECCE BEIPAOOTKU M peaTU3aliy yIIPABICHUYECKOTO PEIICHHS.
1.2 ®ynkumnoHanpHas U 1eaeBas opueHTamus YP.
@YHKIMY pELICHNs B METOI0JIOTUN ¥ OPTaHU3aluK IPOLECcca YIPaBICHUS.
LleneBas oprieHTaIMs yrpaBieHYecKuX permennil. Mepapxus neneid. TpeOGoBaHMs K 1ESIM.
Hepeo neneit. Cioco0s! onienuBanus ueneid. [Inanuposanue B nponecce [TTPYP.
Paszoen 2. Memooonozuueckue 0cHO8bl NOO20OMOBKYU U peanu3ayu ynpasieH4ecKux peueHuil
(YP).
2.1 Metononoru4yeckie OCHOBBI IOJTOTOBKY U peanu3aliy ynpapieHueckux pemenuii (YP).
Metoponorus u opraHu3anus nporecca pa3paboTKH yIpaBIeHYecKoro pemeHus. Hayunsie
MOAXOAbI B IOATOTOBKE U NPUHATUU Y P. Poib 5KOHOMHUYECKUX 3aKOHOB B ITOBBIILIEHUH
s dexkruBHOCTH YP.
2.2 Opranu3aliOHHbIE U TEXHOJOTUYECKHE OCHOBBI MIOJTOTOBKH, PUHATUS U peaIU3aliH
YIIPABJICHYECKUX PEILCHUM.

[Icuxonoruueckue actekTsl npuHATHS YP. TexHonorus u opraHusaiys mporecca pa3padoTKu
n peammsanuu YP. Conepxxanue u craguu (3tansl) npouecca [IPYP. Coctas npouenyp
pa3paboTKH, COTJIACOBAHMS, YTBEPKACHUS U OpraHU3aIH BBIIONHEHUsT Y P.
2.3. MeTozpl TOATOTOBKY, IPUHSTHS M pEATU3aIlIH YIIPABICHYECKUX PEIICHUI.
AHanu3 anbTepHATUB MPHU NPUHITHU YP.
Mopnenu, METOIONIOTHST U OpraHU3alus Ipolecca pa3paboTKU yIPaBIeHYECKOTO PELICHMUS.
Mertonbl ananuza YP, MeTo bl IporHo3upoBanus Y P, METoabl 5KOHOMUYECKOT0 0O00CHOBAaHUS
VYP. Metoas! npunstus YP. AKTUBH3MpYIOIIKE METO/Ibl. DKCIIEPTHBIE METO/Ibl. DBPUCTUYECKUE
Meroasl. Merton cueHapues. Meron nepesa pemenuii. Monenuposanue B npouecce IHIIPYP.
MHorokputepuanbHOE OLlEHUBaHUE alIbTepHATUB. MeTo bl HopMHUpPOBaHHS MHOXKECTBA
anprepHaTuB YP. B3aumoneiictBue MeTo10B U Mojiesnelt ipu pazpadorke YP. Mcnons3oBanue
teopuu urp B npouecce IHITPYP.
2.4. OcoGeHHOCTH pa3pabOTKU YIPABICHYECKUX PELICHUH B YCIOBHUIX PUCKA U
HEONPEIEICHHOCTH
BHemnss cpena. AHanu3 BHEIIHEW CPElbl U €€ BIMSHUE Ha PEAIM3alUIo albTEPHATHUB.
VYcnoBus HeonpeaeneHHOCTH U pucka. O01iMe CBeJeHHs O HEONIPEAEIEHHOCTH U PUCKE.
CooTHoIIEHHE MEXly HEONIPEEIEHHOCTAMH U puckamu. [loHsATHE prcKa U €ro pa3HOBUIHOCTH.
CrpyKTypa ynpaBiIeHYECKOTO PHUCKA.
[Tpuemsbl pa3paboTKu U BEIOOPOB YIPaBIEHYECKUX PEIICHUI B YCIOBUAX HEONPEAEICHHOCTH U
pucka. CymHocTh NpuHATHS Y P B yCIOBHSIX pHCKa U HeonpeneaeHHOCTH. OCHOBHbBIE MOJIETH
ydeTa pucKa U HEOIIPENEIECHHOCTH TpU NpuHATHN YP. OpraHn3anioHHbIE METO/bl YMEHBIIECHUS
HeomnpeaeneHHocTel U puckoB. CTpaxoBaHHe yIpaBlIeHYECKHX PUCKOB. BoipaboTka
YIpaBJIEHYECKUX PEIIEHUH B KOHPIUKTHBIX CUTYaIUsX.

Pazoen 4. Koumpons, kauecmeo u 3ghghekmusHocms ynpasieHuecKux peuleHutl

3.1 KoHTpoJIb NOATOTOBKY, IPUHATHS W peau3alliil  YIPaBIEHYECKUX PEILICHHH.
@yHKunu 1 BUBI KOHTpos. Coaeprkanne KOHTpousd. @yHKIMK KOHTpouis nporecca [ITIPYP.
HopmartuBHo-nipaBoBOe obecnieueHue mporecca KOHTpoJs 3a BeimoiHenueMm YP. TIpomecc
ocyIiecTBIeHUs! KOHTPoJisl. CoIMaibHO-TICUXOJIOTUYECKUE aclIeKThl KOHTpoJisl. O1ieHKa
VICIIOJIHCHUS PELLICHUMN.
3.2 . KauecTBO ynpaBlIeHUECKHX PEIICHUI
KadecTBO 1 3P PeKTUBHOCTD — BasKHEHIIINE XapakTepucTHKH YP. YcnoBus u GpakTopsl KauecTBa
VP. Ouenka kauectBa. Ctangaptel kauecta [SO 9000.
3.3. DPPEeKTUBHOCTH YIPaBIEHYECKUX PEIICHUI.



DddextuBHocTh YP u ee cocrapnsromue (OpraHu3auoHHas, COIUaIbHAs, YKOHOMUYECKas,
TEXHOJIOTUYECKasl, IICUXOJIOTUYECKast, IPAaBOBasi, YKOJIOTHIECKAs!, STUICCKAsl, TIOJTUTHICCKast
3¢ (HeKTHBHOCTE). METOIbI OIICHKH YKOHOMUYEeCcKor A dhekTuBHOCTH Y P.

IIpumepHble Bonpocsl 1Jisi  coleceqoBaHusi (YCTHOTO onpoca) no kKypey «Ilpunsitue
yIpaBJieHYeCKHUX pelleHnin)

1.

2.

oo

~

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Jaiite ompezneneHue TepMHHA «YIPABICHYECKOE pEIICHUE» W TMOACHUTE OO0JIaCTH €ro
JIEUCTBUA.
Kak cooTHOcATCS Teopuss M IpakTHKa yopaBieHYeckux pemieHud? KakoBa poib
YIPaBJIEHUYECKOIO PELLIEHNUS B YIIPABICHUH OpraHu3anuei?
Kakue ¢yHKIMHM BBIMONHAIOT CHELHUATUCTBI, IKCIEPThl U KOHCYJIbTAHTHI MpU pa3paboTke U
pean3alnny ynpaBIeHUYECKUX PEeIECHUI?
KakoBbl ocHOBHBIE TpeOOBaHUS, PEabIBIsieMble K MeHekepy XX Beka, MpUHUMAIOLIEMY
peuienus’?
KakoBo coneprxanue ynpaBieHYECKOT0 PEIICHUsI KaK MMPOLEecca U KaK sIBJICHUS?
KakoBbl OCHOBHBIC (DYHKIIMH YIIpaBICHYECKOTO pemieHus? Packpoiite comepikaHue ITHX
dbyHk1mil. Moryt 1y GyHKIIMH yIPaBIEHYECKOTO PELICHHS Pa3INuaThCs B PA3HBIX CUTYAIIHIX
B COOTBETCTBUU C COOCTBEHHBIM OIIBITOM U 3HAHUSIMHU MEHEKepa?
UYro Ha/lo MpUHUMATh BO BHUMaHue Ipu (HOPMYIUPOBKE YIIPABICHUECKOTO PELICHHS?

Kakue kitoueBble QUIypbl y4acTBYIOT B THIIOBOM IIPOLIECCE MOJATOTOBKHM M peaau3aluu
YIPABJIEHYECKOTO peleHus?
B 1yem ocobennoctu crpareruu first mover? B uem oco6eHHocTH cTpateruu last mover?
[Touemy BO3HHKAaEeT HEOOXOAUMOCTh MPOBECTH TUIMOJIOTU3ALUIO YIIPABICHUYECKUX PEIICHUN?
[To kakuM yKpYIHEHHBIM IpPHU3HAKaM IeJeCO00pa3HO NMPOBOAUTH BbIAEIEHUE Pa3IUYHbIX
TUIIOB YIIPABJIEHYECKUX PEILICHNN?
KakoBa posib HCTOpUYECKHX JHMYHOCTEH B pPa3pabOTKE COBPEMEHHBIX YIPaBICHUYECKHX
pereHui?
B yem ocobenHocTH TexHONOTHU: «YTpaBieHUE MO pesyiabTaTam»? B dyem ocoOeHHOCTH
TEXHOJIOTUH: «YTIpaBlieHHe Ha 0a3e NOTpeOHOCTEeH U HHTEPECOB»?
KaxoBa ponp yenoBedeckoro (gakropa B mpoliiecce pa3paboTKH yIPaBICHUYECKOTO PEIICHUS?
Kakue mHauBHIyanbHble KauecTBa HEOOXOJUMBI MEHEDKEpY Ui YCIEUIHOIO HpPUHSATHS
petienus’?
Yro mnoHuMMaeTcs MOJA TEPMHHOM <«OTHYECKHME HOpMbI»? Kakoe pemeHue cuuraercs
MOpaibHbIM?
KakoBel 0COOEGHHOCTM BIMSHMS NAHUKKM Ha JTambl MOJATOTOBKM U  pealu3aluu
YIIPABJIECHYECKUX pPEIICHUI?
3ayeM Hy)kHa oOpaTHasi CBS3b MPHU pa3paboTKe U peau3ally YIPaBIeHYECKOTO peIIeHus?
[IpencraBpTe HArNIAIHO (TpadUUeCcKH) MPOIecC pa3padOTKH YIPABICHUECKOTO pelieHus?
Kak npumenstorcs k pa3paboTke ynpaBlIeHYeCKUX pelleHMi HayuHble moaxonsl? Kakue
MOJIXO/TbI BBl MOXKETE Ha3BaTh?
PackpoiiTe cymHOCTh CHUCTEMHOrO mnojaxojga. B uem omMuue CHCTEMHOro IMOAXO0Aa OT
KOMILJIEKCHOTO?
Ha3zoBute ocHOBHBIE HalpaBiIeHHUs Pa3pabOTKU yHpaBieHueckoro pemeHus. Ilepeuncnure
BO3MOXKHBIN BBIOOD IIeJiel Ha pa3HbIX dTamax pa3pabOTKU yNpaBlICHUECKHX pEIIeHUN U Ha
pa3HBIX YPOBHSX YNPaBICHUECKON MepapXxuun?
Uro BKIIIOYAIOT B ceOsl METOJbI pa3pabOTKU ympaBlieHYecKuX pemeHuit? Kakum ycioBusm
JIOJKHBI YIOBIETBOPSITH METO bl pa3paOOTKH YIPaBICHYECKUX pEIIeHU?
B uem 3akiouaroTcs OCHOBHBIE TEXHOJIOTMYECKHE TPeOOBaHHS K IpoLeccy pa3paboTKu
YIPaBIECHYECKUX PEILICHUI?
KakoBa ponp nH(GOpMaIMOHHBIX MTPOLIECCOB MPHU Pa3pabOTKe U pean3alyy yIpaBIeHIeCKUX
pereHuin?



IIpumepHbIii nepedeHb TeM pedepaToB (A0KIAT0B, Icce, COOOIEHMI):
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[loHsATHE yNpaBIEHYECKOTO pEIICHUs, €ro MECTO W pOoJib B MPOLECCE YIpaBlICHUE
PEINPUSTHEM.

OpraHu3anyuoHHbIE ¥ COIUAIBLHO-TICHXOJOTHYECKUE OCHOBBI Pa3palOTKU YIPaBICHYECKUX
peLICHU.

Knaccugukaius ynpaBieHUECKIX PEIICHAN (aHAIN3 Pa3IMYHBIX TIOJIXOJIOB).

TexHONOTHs MPUHATHUS YIIPABIEHUYECKUX PEIICHUH (Ha MpuMepe BeAyIMX KOMIAHUNA MUpPa U
Poccun).

BnusiHre NTUYHOCTHBIX KadyecTB 4eslioBeKa (PYKOBOJHUTENS) NPU MOATOTOBKE M peaTU3aluu
YIPaBJICHYECKUX PEIICHUH.

BnusiHre naHWKY HA TOATOTOBKY M PEAIM3ALHUIO YIIPABICHUYECKUX PEIICHHUM.

SInoHCKUE METO/IbI IPUHSATHS YIPABICHYSCKUX PEIICHUI: aHaIu3 U OLICHKA.

[TpoGnembl OpraHu3auy BHITOJIHEHHS YIIPABICHYECKUX PEIICHUH.

Poiib 9KOHOMUYECKHX 3aKOHOB B IMOBBIIICHUN KauecTBa M APPEKTUBHOCTH YIPABICHYCCKUX
peLeHui.

. HaquLIe noAXOodbl K IIpOUECCy pa3pa60TKH " peain3aliun yIpaBJICHYCCKUX peH_ICHI/Iﬁ H ux

pOJIb B CUCTEME YIIPABIICHUS.
CucTeMHBIN TOAXO0 IPH MIPUHATHH YIIPABICHUYECKUX PEILEHUI.

IIppuMeHeHrne CUTYallMOHHOIO IOAXOJa IPH IPUHATUM M PEAM3alUU YIPaBICHYECKOTO
peLIeHus.

CoBpeMeHHbIE TEHJECHLUUU pPa3BUTUS TEOPUUM M TNPAKTUKU MPUHATUS YIPABICHUYECKUX
pelIeHU.

BnusHue ncuxosornyeckux —(akTOpoB Ha  IpoliecC  pa3pabOTKU U peanusaluu
YIPaBIEHYECKUX PEILICHUN.

Ponb cyOBEKTUBHBIX UM OOBEKTHBHBIX (DAaKTOPOB B MPOIECCE MOJATOTOBKH, MPUHATUS H
peanu3alry yIpaBJIeHUYECKOrO PELICHUS.

VYyer pakTOpOB CONOCTaBUMOCTH aJbTEPHATUBHBIX YIPABICHYECKUX PELICHU.
Hcrnionb3oBaHue TEOPUH MOJIE3HOCTH B IIPOLECCE NPUHATHS PELLICHUN.

OKOHOMHMYECKOE, OPraHU3alUOHHOE 1 COIIMATBHOE CO/IEPKaHNE YIPABIEHUYECKUX PEIICHUH.
DyHKIMHU PELICHUS B METOJ0JIOTUU Y OpraHU3alUU NIPOLecca YIIPaBICHUS.

BnusiHue BHemHel cpeipl Ha Mpoliece pa3padOTKH U peaan3aluy YIPaBIeHYECKUX PEIICHUH.
[Tpuemsl pa3paboTKH U BEIOOpa YIPaBICHYECKUX PEIICHUH B YCIOBHUAX HEONPEAETICHHOCTH U
pHcKa.

OTBETCTBEHHOCTh MEHE/KEpa MpH pa3paboTKe yIpaBIeHYECKUX pEeIIeHUH.
NHauBuyalbHBIE KayecTBA MEHEKEpa M CTWJIb PYKOBOJCTBA B IIPOLIECCE IPUHATHUSA
peLieHus.

MeTo/pl cpaBHEHMSI aJIbTEPHATUBHBIX YIPABICHUYECKUX PELIEHUI U BHIOOD pEIICHNUS.
Oco0eHHOCTH HCITIONIb30BaHNS MH(POPMAITMOHHBIX MOJIENIel TPpH pa3paboTKe yIpaBIeHYECKUX
peLIeHMI.

O eKTUBHOCTh NEATENTPHOCTH KOHTPOJBHBIX CIY)KO B OpraHU3allMOHHOH CTPYKType
YIIPABJICHUS.

Cucrema TpUOPUTETOB TMOTPEOHOCTEH W MHTEPECOB 4YelloBeKa MpH  peau3aliu
YIPABICHUYECKUX PEIICHUM.

Cucrema mNpUOPUTETOB NOTPEOHOCTEM W HHTEpECOB OOLIECTBA NpU  peau3aluu
YIPABJICHUYECKUX PEIICHUMN.

CoBpeMEHHbIE TEHJEHIMM HCIIOJIIB30BAHUSA CPEICTB OPITEXHUKU I IOBBIIICHUS
3¢ (HeKTUBHOCTH YIIPABICHYECKUX PELICHUH.

Ananu3 3apyOeXHBIX TMPEICTaBICHUH O TMOATOTOBKE M pEaIM3alUd  YIPaBICHYECKUX
pemenuit (IIPYP).

B03MOXHOCTH KOMITBIOTEPOB JUISI MAIIMHHOW Pa3pabOTKH YIPaBICHYECKUX PEIICHUI.
TpeGoBaHus, npeabsABIseMble K MPOLECCY MOArOTOBKM M pPEaTHU3alUU YINPaBICHYECKUX
peueHuii U pazpaboTka Habopa CTaHAAPTOB Ha YIPABICHYECKOE peEIIeHHE.
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[TpobnemMbl COBEpIIEHCTBOBAHUS METOIUKU pa3pabOTKHU YIPABICHUECKUX pELICHUH B
TEXHUYECKOH CUCTEME.
Co3nanue 1 000CHOBaHME TEOPUU O MPUHIUIAX Pa3pabOTKH yIPaBICHYECKUX PEIICHU.
AHanM3 ¥ COBEPILIEHCTBOBAaHME METOJAMKH pa3pabOTKU YIPaBICHUECKUX pEUICHUH B
COLIMAJIBHOW CUCTEME.
VYnpaieH4yecKue pelieHus B yCI0BUSIX pbiHKa Ipu coBpemenHoMm HTII.
OTpacneBbie 0COOEHHOCTH, BIUSIONINE HA METOBI BHIPAOOTKH PELICHUH.
DTHUYeCKUE OCHOBBI Pa3pabOTKHU YIPABICHYECKUX PEIICHUH.
ConunanbHO-TICUXOJIOTUYECKUE TPEANOCBUIKM KadecTBa BBIIOJHEHHUS YIPaBIEHYECKUX
pelIeHU.
[Icuxonoruueckue npasuia GOPMYINPOBAHUS YCTHBIX PACHOPSIKEHUH.

B3aumocss3b ¢hopM pa3paboTKH U pean3aliy yIpaBIeHUYECKUX PELICHHH.
Amnanu3 Mozieniei ToBeIeHUS PyKOBOAUTEIIS IPH pa3pabOTKe U peaau3alii YIPaBICHYECKOTO
peuieHusl.
[TpunsTHE yHpaBIEHYECKUX PEIICHUH U yCTpaHEHHE TPOOIEM.
Pa3paboTka u peanusanuy YHOpaBICHYECKUX PEIICHUH MPH OpraHU3allii CIOPTUBHBIX
COPEBHOBAHUM.
[Tpouecc pa3paboTKu M pealu3alluyd YIPaBICHYECKOTO pelieHuss B cdepe Manoro
peIIpUHUMATEIbCTBA.
MeHemkep B cucTeMe YIOpaBlIEHUS U €ro pojib B Ipolecce pa3paboTKU U peain3aluu
YIIPABJICHYECKUX PEIICHUM.
VYpaBineHYecKre pelieHusl B CUCTEME YIIPABIICHUS U IEATEIbHOCTH MEHEKEPa.
Bo3HnukHOBeHHE HAYKH 00 YIPaBICHYECKHX PEHICHUSAX U €€ CBSA3b C IPYTMMH HayKaMHu.
VYrpaBieHueckue peieHus: U TpeOoBaHus, IPeabsIBIsIeMble K HUM B IIpOIecce pa3pabOTKH U
peanu3aruu.
Ponn MeHemkepa B ynpaBlIEHUH CBSI3aHHBIE C IPUHIATHEM YIIPABIECHUYECKOIO PELLIEHUS.
WuTennekTyanpHas  JI€ATENbHOCTh  MEHEIKepa Ipu  pa3paboTke U  peanus3aluu
YIPaBIEHYECKUX PEILICHUM.
[Tpouecc npuHATHUS yIIPaBIEHUECKOTO PEUICHUS U €ro CTPYKTYpa.
OpraHu3alMOHHbIE OCHOBBI  Mpoliecca pa3padOTKU W peaju3aluu  yIpaBlIeHUYEeCKUX
peLeHui.
OTBETCTBEHHOCTh PYKOBOAMTENS 32 Ka4eCTBO YNPABICHUECKOTO PELLICHUS.
Teopus cyneponTUMaIbHBIX PEIICHUH.
BausiHue pernoHanbHbIX OCOOCHHOCTEH Ha TMpoLecc TOATOTOBKM U pealln3alluu
YIPaBIEHYECKOTO PEILICHUS.
IIpunsatue YP kak Hayka U UCKYCCTBO.
[TpoexTpoBaHKe CUCTEM MPUHATHUS PELICHUI B OpraHU3alusiX.
Pemenne kak npoAayKT ynpaBiIeHUYECKOIO TpyAa.
Pa3znenenne u xoomepauusi Tpyna yHpaBlI€HYECKHX PaOOTHUKOB B IPOLECCE MPUHATUS U
peann3anuy pemeHusl.
Ponp pykoBoguTens M KOJUIEKTHMBA B IIpoliecce BbIPAOOTKH, MPUHATUS W peau3aluu
peleHusl.

[TpuHIMI paliMOHATBHOCTH B MOATOTOBKE U BbIOOpE YP.
CoBpeMeHHbIe WH(pOPMALMOHHbIE TEXHOJOTMM B IHpollecce pa3padOTKU M pean3aluu
YIPABJICHUYECKUX PEIICHUMN.
CoBpeMeHHbIE TEHJEHIIMM HCIOIb30BaHUA HMH(GOPMAIIMOHHBIX TEXHOJOTHH B Ipoliecce
MOJFOTOBKU YNPaBICHUECKHUX PEUICHHUH (ITOIX0/Ibl, aHANIN3, OIICHKA).
WNudopmaninoHHbIe TPOIECChl, TPUMEHsIEMbIe TP pa3padoTKe yIPaBICHUYECKOTO PEIICHHS.
3HaUYCHWE TEXHOJOTHU OJJICKTPOHHOW OO0pabOTKM SKOHOMHUYECKOW WH(pOpMauu Mpu
pa3paboTKe YIpaBICHYECKOTO PEIICHHUS.
PriHOYHBIE yc0BHS MTpoliecca pa3padOTKU U MPUHATHS YIPaBIEHYECKUX PEILICHUH.
[lpumeHeHHe MaTeMaTHYECKUX MOJeIe B Mpolecce pa3pabOTKH YIPaBICHYECKHX
peuIeHU.



69.

70.

71.

72.
73.

74.
75.
76.
77.
78.
79.
80.
81.

82.
83.
84.
85.
86.

87.
88.
89.
90.
91.

92.

93.
94.
95.
96.

97.
98.
99.

100.

Hcnonb30oBaHne HMMUTAIIMOHHOTO  MOJEITUPOBaHMS IpH  BbIOOpEe U OOOCHOBAHUU
YIPaBJIEHYECKUX PEIICHUH.
OKCHEpPTHBIE OLIEHKM KaK OCHOBA NPHUHATHUSA PELIEHUH B YCIOBHMSIX OrpaHUYEHHOU
uHpopmanuu.
[IpoGiieMbl  MCHOJB30BAaHUS ~ MATEMaTHMUECKUX  MOJENEH s  CHUXKEHMS  YPOBHS
HEOIPEeICHHOCTH IIPUHATHUS YIPABICHYECKUX PELICHUH.
MeTto1bl Opranu3anuu npouecca pa3paboTKU yIIpaBIeHUECKUX PELIEHUH (aHaJIu3, OLICHKA).
Bnusinue tpanuumii, cnienqupuKy OpeanpusATHsS Ha HpolecCc MOATOTOBKU U peau3aluu
YIIPABJICHYECKUX PELLICHUM.
CoBpeMeHHbIE METOUKH pacyeTa 3(p(HEKTUBHOCTH YIPABICHYECKUX PELICHUH.
MeTozp! noBbIIeHUS YPPEKTUBHOCTH pa3padaThIBAEMbIX YIPABICHUECKUX PEIICHUN.
OpraHu3alMOHHBIA ayJUT YIPABICHUYECKUX PEIICHUMN.
JKW3HEHHBIN UK YIIPaBICHYECKUX PEILICHUMN.
TenaeHMN ¥ KpUTEpUu B BEIOOpE YIPABIECHUECKUX PEIIEHHH B 001aCTH MHBECTHLIUH.
OcobeHHocTH pa3pabOTKH yIPaBICHYECKUX PEIICHUI B 00JaCTH (PMHAHCOB.
OcobeHHOCTH pa3pabOTKH U peanu3alyi YIpaBIeHUECKUX PELICHUH B YCIOBUSIX PUCKA.
OcoOeHHOCTH pPa3pabOTKM U peaNu3aluy YIPaBICHUYECKUX pEIIEHUH B  YCIOBMSX
HEOIPEeIEHHOCTH.
Kputepuu pemenust npodiaemsbl, IPUHATHE PELIEHUS B YCIOBUAX MHOTOKPUTEPHAIbHOCTH.
MeTobl IPUHATHUS PEIICHUS B YCIOBUSX ONPEACIEHHOCTH.
Mertonapl NPUHATHS PELICHUH B YCIOBUAX BEPOSITHOCTHOU CPEBI.
Mertobl TEOpUM UT'P B IPUHATUU Y P.
Hcnonp3oBaHne MeTO/la IUCKOHTHUPOBAHUS IpPU IMOATOTOBKE, NPUHATUU U pealu3allyuu
YIPaBJIEHYECKUX PELICHUH.
Pa3paboTka ynpaBieH4eCKOro pelieHus B yCIOBUIX ICUXUUECKOIN HANPSKEHHOCTH.
MeTo/1bl SKCIIEPTHBIX OLIEHOK IpHU pa3paboTKe U MPUHATUN YIPABICHUECKUX PEIICHUH.
Opranuzanus npoiiecca pa3padoTKH YIPABICHUECKUX PEIICHUH.
AHanu3 u pazpaboTka CXeMbl IPUHATHUS YIPABICHYECKOTO PELICHHUS.
Pa3pabotka nmporpaMMHOro odecrnedeHust MOAJEP>KKH Ipolecca pa3pabOoTKU U peann3aiiu
YIPaBIEHYECKOTO PEILIECHNUS.
Ponbp pykoBoaurtens B mporecce pa3paOOTKH, NPUHITHUS U pealu3aliy YIpaBIEHYECKUX
pELIEHU.
[TpunsiTHE yIpaBIEHUECKOIO PEIIEHHUS B 00JIaCTH [IEHOOOpa30BaHUsI.
MeTtononorust NpUHATHS KOJUIEKTUBHBIX PEIICHUH.
AHann3 BO3MOKHOCTEH CHUKEHHSI pUCKOB IIpU pa3pabOTKe YIPaBIEHYECKUX PEIICHUH.
NMuTanmoHHOE MOJENMpPOBaHME KAk MeToJ] OOOCHOBaHHUS TMpolecca pa3padOoTKu
YIPaBIEHYECKOTO PEIICHUS.
Mogens npunsTHs pemrennii Bpyma-Ierrona.
Mojienb NpuUHATHUS YIIPABIEHYECKUX PEIICHUH Ha OCHOBE JIETOBBIX UTD.
Metoauka SKOHOMHYECKOT0 OOOCHOBaHMS YP 1O TOBBIIEHHIO KadecTBA CHUCTEMbI
yIpaBiIeHUs.
Hcnonb3oBanue punancoBoit nupopmarmu B npaktuke [TTIPYP.

MeToanuyeckne peKOMEHIALUM 110 HAIIMCAHUIO U 3a1MTe pedeparos

Pedepar sBnisercst oqHo# 13 Hopm ydeOHOM 1 HAYIHO-UCCIEI0BATEIBCKOM pabOThI

cTyneHToB. Pedepar — 310 nmuchbmMeHHast paboTa Ha OMpeIeIeHHYI0 TeMY, OArOTOBIEHHAs Ha
OCHOBC IMOYUTAHHBIX KHUT, )XYPHAJIbHBIX CTaTeﬁ, HY6J'II/H_II/ICTI/IKI/I " Jpyrux MaT€puaioB. HCJ'II)
HanucaHus pedepaTa COCTOUT B TOM, UTOOBI HAYYUTH CTYIEHTOB CBSI3bIBATH TEOPHIO C
NPaKTUKOH, TOJB30BATHCS JINTEPATYPOH, CTATHCTUICCKAMU JTaHHBIMU, IPUBUTH YMCHHE
HOMYJISIPHO M3JIaraTh CJIOKHBIE BOIIPOCHL. PedepaTr — KOMITO3UIIMOHHO OPTaHU30BaHHOE
000011ICHHOE U3JI0KEHUE COJIepKaHUsI UCTOYHUKA HH(OpMaIuy (CTaThH, psijia CTaTeH,
MoOHOTpaduii U Ip. NeYaTHBIX UCTOYHUKOB). CIoBO «pedepar» nMeeT JBa 3HAUCHUS: C OJTHOU
CTOPOHBI, OHO MPE/IIOIaraeT KpaTkoe H3JIoKeHue pedeprupyeMoit HaydHOH pabOThI, KHHUTH,



ctarbi. C Ipyroil CTOPOHBI — JOKJIAJ] HA 3alaHHYIO0 TEMY, CJEJIaHHbII Ha OCHOBE KPUTHUYECKOIO
0030pa JITepaTypsbl U JPYTUX UCTOYHHUKOB.

HccnenoBanue pedepaTuBHOrO XapakTepa y4ar CTyI€HTOB padoTaTh ¢ HAyYHOH
JUTEPATypOl, yMeTh OTOMPATh U KJIaCCU(PULIUPOBATh HEOOXOAUMBIN MaTepuall, BbISBIATh
MOJyYEHHBIE TOYKHU 3PEHUS Ha CYTh MPOOJIEMBI, TIOTMYECKH BHICTPANBATh U M3JIaraTh
IpopaboTaHHbII MaTepuall, 00001aTh €ro U J1eJ1aTh BBIBOJBI.

Pabora crynenta Hax pedeparomM COCTOUT U3 CIEAYIOIIMX 3TANIOB: BEIOOP TEMBI,
HaKOIJICHHE MHPOPMALIMOHHOI0 MaTepuaa; oAroTOBKAa U HalKcaHue pedepaTa; 3alura
pedepara Ha ceMUHape Uiy KoHpepeHnu. Beioop Tembl pedeparta OCymeCTBISETCS U3 CIIUCKA
IIPEIUI0KEHHBIX NpenoaasaresieM TeM. CTyJeHT caM MOKET IIPEUIOKUTh TEMY, €CIIH OHa
HAXOJUTCS B paMKax Kypca, M COTJIacoBaTh €€ ¢ pykoBoauTeneM. Temarnka peepatoB BHOCHTCS
B OaHK TeM pedepaToB U UCIOIb3YETCS KaK KOHCYJIbTAllMOHHBIN (OoHA Kadeapsl.

Pedepar nomkeH uMETh CIEAYIONIYIO CTPYKTYPY: IUIaH, KPaTKOE BBEACHUE, U3JI0KEHHE
OCHOBHOTO COJEpKaHUs TEMBbI, 3aKI0YEHHE, CIIMCOK UCIIOJIb3YyEMOM JINTEPATYPHI.

BBenenue city XUt JUisi OpUEHTALlMU YUTATEINS B JaJIbHEHIIEM U3J10KeHUU. Bo BBeieHun
HE00X0/1MMO MOKa3aTh 3HaYeHUE, aKTyalIbHOCTh pacCMaTpUBaeMoi pooOeMbl, 000CHOBAaHHOCTb
NPUYHHEI BEIOOPA TEMBI, CHOPMYIHPOBATH HAYYHYIO ITPOOIEMBI, PACKPBITH IIETH U 3391
pedepara. Kpome Toro, cieyer OTMETUTh, B KAKMX MPOU3BEICHUSIX U3BECTHBIX YUEHBIX —
HSKOHOMHUCTOB, MEHE/KEPOB-TIIPAKTUKOB paCCMAaTPUBAETCs U3ydaemas npodiiema.

OcHOBHOE coJiepKaHue paboThl pacnojaraeTcs B IilaBaX MeX/y BBEJACHUEM U
3aKiIr04eHreM. B ocHOBHOM yacT paboThl  0OJIBIIIOE BHUMAHUE CIEAYET YACIUTh IITyOOKOMY
TEOPETUYECKOMY OCBELICHUIO KaK TEMBI B LIEJIOM, TaK ¥ OTIEIIBHBIX €€ BOIIPOCOB, IIPABUIILHO
yBSI3aTh TEOPETUUECKHE MOJIOKEHUSI C TPAKTUKOU. M31105KeHNE TOIKHO OCYLIECTBIISITHCS B
COOTBETCTBUM C COCTABJIEHHBIM INIaHOM. Pedepar nosmkeH ObITh HaNMCaH SICHBIM S3bIKOM, 0€3
ITOBTOPEHMM, COKPALLICHUH, IPOTUBOPEUYHI MEKTy OTAEIBHBIMU MOJOKEHUAMU. Ecii B xoz€
paboThI BBISBIEHBI KaKHE-INO0 3aKOHOMEPHOCTH, TO L1€1€C000pa3HO MPOAEMOHCTPUPOBATH UX B
dopme Tabau1, rpaguKoB, CXeM, JUarpamm, pUCyHKOB.

3aKIII0YeHNE COACPXKUT KPaTKOe U3I0KEHHE Beell mpobsembl. OHO cocTaBisieTcs Tak,
YTOOBI YMTATENb, HE U3yUas BCIO paboTy, a MOCMOTPEB JIMIIb 3aKI0YEHHE, MOT COCTaBUTh 0011Iee
npejcTaBiIeHne 00 uccieryeMoi mpodiemMe U OCHOBHBIX HJIEsX, Ha KOTOPBIX CTPOMIIOCH U
KOTOPBIMU 3aBEPUINIIOCH TEOPETUYECKOE UCCIIEIOBAHHE.

K conepxanuto pedepara npeabsBistoTCs cieayolnme TpeOoBaHus:

MH(OPMATUBHOCTb, ITOJIHOTA, JOTHYHOCTH U3JI0KEHHUS;

COOTHECEHHOCTb CoJIepkaHus pedeprpyeMoii murepatypsl ¢ U30paHHOM MpoOIEMON;
ri1yOrHa npopabOTKU UCOIb3YEMbIX HCTOUHUKOB;

SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaa;

CUCTEMAaTUYHOCTh B U3JIOKEHUU UMEIOIINUXCS TaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYITUPOBKU BBIBOIOB, MX 0OOCHOBAHHOCTH;
apryMEeHTHPOBAHHOCTh KPUTHKH;

IPaMOTHOCTh TEKCTA, aKKYPaTHOCTb €ro 0(hOPMIICHHUS U IPABHIILHOCTh C TOYKHU 3PEHUS
MMEIOILIUXCS Ha JaHHBIN nepuo1 6ubauorpadguueckux TpedOBaHUH.

[Tocne 3akm0YeHns: B TEKCT pabOThl MOMEIIAIOT CIUCOK UCIIOIb3YEeMOH JINTEpaTyphl, B
KOTOPBIN JTOJIKHBI OBITh BKJIIOYEHBI T€ UCTOUHUKH, HA KOTOPBIX €CTh CCHUIIKU B TEKCTE.

CnHcok uCnoap3yeMoi JTUTEpaTypbl COCTABISIETCS B CAEAYIOLIEH MOCIE10BATEIBHOCTH:

1. OdunnanbHble MaTepUaIbl (3aKOHBI, YKa3bl).

2. OcrasibHbIE HUCIIOJB30BaHHbIE B pedepaTe MCTOUHUKY B alipaBUTHOM MOpsiIKe haMUITHIA
aBTOPOB.

[TpuBOAKMBIE B TEKCTE IIUTATHI JOJDKHBI OBITH CHA0OXKEHBI COOTBETCTBYIOIIMMHU CCHUIKAMU
Ha UCTOYHMKH, U3 KOTOPBIX OHU B3AThl, C yKa3aHUEM aBTOPA, Ha3BaHUsI paOOThI, CTPAHUILIBI.

Tekct pedepara nmumeTcst ¢ OMHON CTOPOHBI TUCTA, KAKIBIA MYHKT IJIaHA C HOBOM
ctpanuibl. CTpaHUILbI JOIKHBI OBITH TPOHYMepoBaHbl. Hymeparust ctpanul ckBo3Has. O0bem
pedepara 15-20 crpanui.
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Texct nomkeH ObITh Hameyatan uepe3 1,5 unrepsan, mpudt 14 Times New Roman ¢
COOJTII0ICHHEM YCTAaHOBJICHHBIX pa3MepoB OTCTYyIa OT Kpas yimcta (1,27): nmeBoe mosie — 30MmM;
npasoe noJie — 10mMm; Bepxuee noiie — 20 mM; HIkHEe mosie — 20MM. CTHIIh TEKCTa — OOBIYHBIN,
BbIPAaBHUBAHHE I10 IIMPHHE.

Onenka pedepara IpOUCXOIUT IO CIECTYIOUTIM KPUTEPHUSIM:

«OTIU4HO» CTaBUTCS 32 pedepaT, cCaMOCTOATEIHHO HATUCAHHBIN CTYACHTOM,
UCTIOJIB3YIOIIMM HE TOJIBKO PEKOMEHIyeMYIO JJUTEPATypy, HO U CAMOCTOSITEIHHO MOA00paHHYIO,
UMEIOLINI YETKYIO JIOTUYECKYIO CTPYKTYPY; COAepK AU yOeAUTETbHYIO apryMEHTAINI0 U
JIOTHYECKH BBITEKAIOIINE BHIBO/IBI; oopmiieHHBIH 110 TpeboBanusim ['OCT.

«Xopouio» cTaBuTcA 3a pedepar, HOArOTOBICHHBIN TOJIBKO C UCIIOIb30BaHHEM
PEKOMEHI0BAaHHOM JIUTEPATYphl U HE UMEIOIUI IPU apTyMEHTALIUU BBIBOJIOB, UETKOTO MHEHMS
aBTOpa; opopmieHHsIi o TpedboBanusim ['OCT.

«Y IOBJIETBOPUTEIIEHOY» CTaBUTCS 3a pedepaTt, MpU NOATOTOBKE KOTOPOTO TEKCT
nepenrucal MEXaHUYeCKH, paboTa JIOTUYECKH HE BBICTPOEHA, BHIJIBUTAEMBIE TOJIOXKEHUS Cl1abo
apryMEHTHPOBAHBL, UMEIOTCS HapyIIeHUs npu opopmiieHnn o tpedoanusim 'OCT.

Pecdepar He 3acunThIBaeTCS, €CITU OH HE YIOBIETBOPSAET MOTHOCTHIO OOIIUM
TpeboBanusM. [Ipu HeBbITOTHEHNH TPEOOBAaHUI K HAYYHOMY YPOBHIO, COJIEPKAHHIO U
odopmiieHuro pedepara HayYHbI PYKOBOAUTEIh BO3BPAILIAET €T [Tl IOpaOOTKH.

Ay,[[HTOpHaH CaMOCTOATCIbHAA pa60Ta CTYACHTOB IPCAIIOJIAracT OTBEThI HA KOH-TPOJIbHBIC
BOITPOCHI HAa MMPAKTUYCCKUX 3aHATUAX.

IIpumepHbIe ayIuTOPHBbIE KOHTPOJILHBIE padoThl (AKP):
AKP Ne 1. Pemienus B cucteme ynpaBJIeHUS.
1. [aiite omnpeneneHue TEPMHHA «yNPABIEHYECKOE PEIIEHHE» M MOSICHUTE OOJNACTH €ro
JEHUCTBHUS.

2. Kak cooTHOcATCA Teopuss M mpakThka YP? Uro Hago NpMHAMATh BO BHMMAaHME MpU
dbopmynuposke YP?

3. Kakosa pois YP B ynpasnenun opranusanueii? Kakoso conepskanue YP kak nporecca u Kak
ABJIEHUSA?

4. TloueMy BO3HMKaeT HEOOXOJAMMOCTh MPOBECTH THmojoruzamuo YP? Tlo kakum
YKPYIHEHHBIM IPU3HAKaM 11eJ1eCO00pa3HO MPOBOAUTD BbIJICIEHUE PA3INYHbIX THIIOB Y P?

5. CocraBbTe GIIOK CXeMy I10 TeMe «PelIeHus B CHCTEME yIPABICHHS».

AKPNe 2. Opranu3aiiuoOHHbIE ¥ TEXHOJIOTHYECKHUE OCHOBBI TOATOTOBKH, IPUHATUS U

pean3alyy ypaBIeHUECKUX PELICHUM.

1. Kakue xiroueBbie GUrypsl y4acTBYIOT B TUIIOBOM Ipoliecce MOArOTOBKY U peanu3anuu Y P?

2. B uem 3akmouaercss OCOOEHHOCTh TEXHOJOTMH «YIpaBlieHHE IO pe3yiabTaTram»,
«YmpaBiieHre Ha 0aze MOTpeOHOCTEH U UHTEPECOB»?

3. 3auem HyXHa oOpaTHas CBs3b IpH pa3zpaboTke u peanuzauun YP? IlpencraBpTe HarisaHO
(rpaduueckn) nponecc PYP.

4. Tlepeuncnute BO3MOXXHBIM HaOOp Lenel Ha pas3HbIX dTanax PYP u Ha pasHBIX ypOBHSAX
YIIPABJICHYECKON HepapXUn?

5. CocraBpTe  Omok cxemy 1o Teme «OpraHu3allMOHHbIE M TEXHOJOTHYECKHUE OCHOBBI
MTOATOTOBKH, IPUHATUS U1 PEAIM3ALMHN YIIPABICHYECKUX PEILICHUI.

AKPNe 3. KoHTpo.ib, KauecTBO U 3P PeKTUBHOCTh YNPABJIECHYECKUX PeLIeHUI.

B ueM 3akimrouaercs coaepikaHue MOHATHS «KOHTPOJIb» IPUMEHUTENBHO K npoueccy [ITIPYP?
Kaxkue (hakTopbl Oka3pIBalOT BIHMSHUE HA Ka4ecTBO Y P?

[Tepeuncinure OCHOBHBIE METO/IbI OLIEHKU SKOHOMUYECKOH 3¢ dexTuBHOCTH YP.

B 3aknitouaercs CyTh CyneponTUMaIbHBIX PEIIEHUN?

CocraBbTe OJIOK CXEMy [0 U3y4aeMOl TeMe.
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IlepeyeHb NPpUMEPHBIX 32IaHUM VI WHAUBUAYAJIbHON KOHTPOJbLHOW padoThI MO
AUCIHHIJIMHE
«PA3PABOTKA MOJEJIN ITPUHATHA YIIPABJIEHYECKOI'O PEHHIEHU A »
Lenb: PazpaboTaTs MOAETH NPUHSTHUS YIPABICHUECKOTO PEIICHHUS C TIOMOIIBIO

MOp(bOJ'IOFI/ILIeCKOFO aHaJIi3a

1.

N

o

©oN®

10.

3anaHue.

Oxapakrepu3yiite nmpoduip IesSTEIbHOCTH Ballleil OpraHU3al[Ml U OIpPe/IeIUTe OCHOBHbBIE
HaIIPaBJICHUS €€ Pa3BUTHSL.
ChopmynupyiiTe MUCCHUIO U TJIABHYIO 1IEJb ACSITEIbHOCTH OpraHU3aIiu.
Cdhopmynupyiite npoOIEeMHYIO CHUTYalMIO, XapaKTepHYIO s JeSTeNbHOCTH Bamlen
opraHuzanuu (HampuMep Kak OOHOBUTh ACCOPTUMEHT H3rOTaBIMBAaEMOW B OpraHU3alluu
IIPOIYKIIMM UM OKa3bIBAEMBIX YCIIYT; KaK MOBBICUTh KQUECTBO YCIYT U T.II.).

[Ipoananuzupyiite NpoOIEMHYIO CUTYALIUIO U JaTe TOUHYIO POPMYITUPOBKY IPOOIIEMBI.
CocraBbTe CIIUCKH XapaKTEPUCTUK MOP(OIIOTHIECKUX IPU3HAKOB MTPOOIIEMEI (B35B 32 OCHOBY
KpUTEpUHU KJIACCU(PUKALIUU YITPABICHYECKUX PEIICHUN).
PazpaboraiitTe TexHomornueckyro nemnouky mpouecca [IITIPYP.
Pa3paboraTe BapuaHThI pelIeHus MPOOIIEMBI 10 KaXI0H XapaKTepPUCTUKE.
Pa3paboraiiTe BapuaHThI peICHUS IPOOJIEMBI B IIETIOM.
[IpoBenuTe aHanu3 U OLEHKY BBHIPAOOTAHHBIX BAPUAHTOB PELICHHUS MPOOJIEMBI C YyYETOM
TpeOOBaHUH, MPENBABISIEMBIX K YIPABICHYECKUM pEUICHHUSM (ISl 3TOTO OTBEThTE Ha
Boripocel: KTO?, UTO?, TAE?, KOI'TA?, KAK?, IOUEMY?).
BriGepure OxkOHUATENBHBIH BapuUaHT pEUICHHUS MPOOIEMBbl W TOKYMEHTAIbHO O(OpMHTE
pelieHue.

TecToBble Bonpockl o gucuuninne «[IpuHsitue ynpasieH4yecKux pemieHuin»
B kaxaom Bonpoce TOJbKO OIMH NPABUJIbHbII BADHAHT 0TBETA

1 BoibepuTe npaBUIbHBINA BapuaHT oTBeTa. M3yuenue kypca «lIpunsTue ynpaBieHUeCKUX

peIJ.IeHPIfI» PEKOMEHAYCTCA HAUMHATL C PACCMOTPCHUA:

a) Tumonoruu ynpapJieHUYECKUX peIICHHN

b) TMoustuitHoro ammapara Kypca

C) Meroao00ru4ecKuX OCHOB Tpolecca pa3padoTku YP

d) OpraHu3alMOHHBIX U COIMATBHO-TICHXOJIIOTMYECKHX OCHOB Tporiecca pa3padotku YP.

2 OH[!G;!GJ’IHTG, KaKO€ 13 MPHUBCICHHBIX BBICKA3bIBAaHMI HanboJIee OIHO PACKPBIBACT IMOHATHC
«(YIPABJICHUYCCKOC pCIJ_IeHI/IC»?

a) YmpaBlieHYECKOE PEIICHUE — 3TO BHIOOP alIbTePHATHBBI.

b) VmpamneHndeckoe pelieHHe — 3TO BBIOOP BapuaHTa, OCYIIECTBICHHBIA MEHEIKEPOM B
paMKax €ero JOJDKHOCTHBIX TIOJIJHOMOYMM W KOMIETEHUHMHA M HamnpaBJIEHHBIA Ha
JIOCTH>KEHHE 11eJIeld OpraHu3aluu.

C) VYmpaBiaeHUYECKOE peIIeHHe — 93TO Pe3ylIbTaT MBICIUTEIBHON JIEHCTBUTEIBHOCTH,
MPUBOJISAIINA K KAKOMY-JTHOO BBIBOAY WJIH HEOOXOIUMBIM JEHCTBUSM.

d) VYmpaBneHueckoe pelieHHE — 3TO OPraHW3AIMOHHBIN aKT, OAWH M3 OCHOBHBIX STAlloB
YIPaBJICHUS, UHTEJUIEKTYallbHAsl AESTENIbHOCTb, MPOLECC JIETANN3alli YIPaBISAIOIIETO
BO3JICUCTBHS Ha YIPABJISIONIYIO TTOJACUCTEMY.

3. BriGepuTe mpaBuiabHbIN BapuaHT orBeta. K YP, BhIensemMbiM o ¢pyHKIMOHATBHON
HaIIPaBJIEHHOCTH OTHOCSITCS:

a) Opranusyroiiue
b) ITucemenusie,

C) YpaBHOBEIIICHHBIE,
d) CuryanuoHHsIe.

4. Ucknrounte aumnee. K koHKpeTHBIM QyHKIMAM PYP oTHOCATCS:

a) KomMMmyHUKaIuu ¢ BHEIIHEH cpeaoi



b) Crparernyeckoe rmiaHUpOBaHKE
C) Opranuzainus pa3pabOTKU U BHIMOIHEHUS Y P
d) VYmpapneHdyeckoe KOHCYJIbTHUPOBAHUE
5. Uckmrounte gumiHee. K dopmam peanuzaruu YP He oTHOCHTCS:
a) Ipemnucanue
b) VYoexnenue
c) Pacnopsokenue
d) Paswsacuenue
6. BriOepuTe mpaBUIbHBINA BapuaHT oTBETa. [101X0/1, B OCHOBE KOTOPOTO JIEKHUT HUCCIICAOBAaHUE
00BEKTOB KaK CHUCTEM HOCUT Ha3BaHUE:
a) MurerpaunoHHOTO
b) Cucremnoro
C) BapuaruBHoro
d) Bocmpou3BOACTBEHHOTO.
7 BribepuTe npaBuiabHbIA BapyuaHT oTBeTa. Texnonorus PYP, 3akimtouaroniasics B BeLgade s
WCIIONIb30BaHUs 3aaHui (1eNeid, 3a71a4) C YKa3aHHEeM CPEJICTB, METOJIOB U BPEMEHH HX
BBITIOJIHCHH S, U UMEIOIIasi YKa3aHUs O BHEIIHEM WJIM BHYTPEHHEM KOHTPOJIE TPOMEKYTOUHBIX
COCTOSTHUH 3TOTO BBINOJHEHUS HOCUT HA3BaHUE:
a) HHunuatuBHO-IIEICBOM
b) IIporpammHo-II€IEBO
C) PermamentHoi
d) IIpoueccopHoii
8 YKaxuTe MpaBUIbHBIN BApUAHT OTBETA. bJIOK MPUHATHUS PEIICHHUIA BKIIFOYAET B CEOS:
a) IlpenBaputenbHyto GOpMYIMPOBKY 3a1a4 U cOOp HHMOPMAIIUH O 331a4e
b) Opranuzanuio u BeIOTHEHNE PAOOT
C) DKcmepTH3y M aHaJIHu3 Pe3yJIbTaToB
d) IToxBeneHHE UTOTOB JEATEILHOCTH M CTUMYJIMPOBAHUE UCIIOTHHUTECH
9 BribepuTe npaBUIbHBINA BapHaHT O0TBeTa. K HEraTHBHBIM MCUXOJIOTHYECKUM aCIEKTaM,
CHIDKAIOIIUM JIESITEbHOCTh KoJUTekTuBa B miporiecce [IPPYP orHocuTcs:
a) B komtekTHBe HET 4YeNOBEKa, KOTOPBI CO3HATEIBHO ObI 3a00THIICS 00 OOBETUHEHHH
COTPYAHUKOB BOKPYT TBOPUYECKUX 3a]1a4
b) VYrpaueno B3aMHOE JOBEpHE MEXIY SAPOM KOJUIEKTHBA U OCTAIBHBIMHU COTPYIHHUKAMHU
KOJUICKTHBA
C) Nmeer MecTO SBHOE BIMSHHE OIUTHI KOJJICKTHBA HAa OCTAIbHBIX COTPYIHHKOB

opraHu3alny, 4YTO MNPUBOAWUT K HHTCIUICKTYAJIbHOMY IMOAYMHCHUIO W HCKIHOUYCHUIO

CaMOCTOSITEJIBHOTO MBILUIEHHUS
d) He cymiecTByeT HeraTUBHBIX (PaKTOPOB CHUKAIOMINX IPPEKTUBHOCTH mporiecca PYP
10 ITponomkute npepnoxenue. MabopMalus ¢ TOUKH 3peHHs Iporecca pa3paboTKu 1
peanmu3anuu Y P npencrasiser co0oii ...
a) COBOKYITHOCTh CBEJCHUI O COCTOSHHU YIPABIIEMOH, YIPABISIOMINX CHCTEM U BHEUTHEH
cpensl
b) JlroOble M3MEHEHUs, MPOUCXOASAIINE B MPOU3BOICTBEHHO-X03SICTBEHHOH JEATEILHOCTH
PEIPUITUS
c) KauecTBeHHas XapaKTEpUCTHKA MpOLIECCa YIPABICHHS
d) HcrouHHK 3HAHUIA O CHCTEME YIpPaBICHHSI
11 YkaxuTe OCHOBHBIN NPU3HAK HEONIPEAEIEHHOCTH:
a) HeueTkocTh OrpaHMYCHUI U MOCISICTBUIN peanu3anuu YP
b) HeBo3MOXHOCTB MOCTPOCHUS POPMAILHON MaTEeMaTHYECKOH MOJICITH
€) OrcyTcTBHE MOTHOTHI M JOCTOBEPHOCTH HH(POPMALIUH
d) CrioXHOCTh pacCCMOTPEHHS CITy4allHBIX COOBITHI M MTPOIIECCOB
12 Ykaxure, K KAKOMY BUlYy PUCKOB OTHOCSIT PUCK, CBSI3aHHBIN C JIMIIOM MPUHUMAIOIIUM
pelieHue:
a) Puck, CBSI3aHHBIN ¢ HCTOYHUKOM BO3HUKHOBCHHS




b) Puck, cBsI3aHHBIN ¢ TPUYUHOI MOSBICHUS
C) Puck, cBsI3aHHBIN C OTHOLICHUEM K CTPaXOBaHHIO
d) Jpyromy Buay pucka
13 Tlponomkute npemioxkenre. Anaautuueckue Metosibl PYP xapakrepusyercs TeM, 4To ...
a) PykoBoauTeln yCTaHABIMBAIOT M HCIIOJIB3YIOT pPEAIbHBIC 3aBHCUMOCTH MEXIY
YCIIOBHSIMU BBITIOJIHEHHSI 33]1a41 M €€ pe3yJIbTaTaMu
b) PykoBoauTen MCIOIB3YIOT 3aBUCHMOCTH MEKIY YCIOBHSIMH 337a4d U METOJAMH €€
BBITTOJTHEHUS
C) PykoBoauTeNnu UCIONB3YIOT IMPOBEPEHHbIC HA MPAKTUKE BApUAHTBI PEUICHUN |
pe3yabTaThl UX BBITIOJHEHUS
d) PykoBoauTenu, UCIONB3YysT MaTEMAaTHUECKHE KPUTEPHH ONTUMAIBHOCTU OMPEIEIISIOT
HAWTYYIIANA BApUAHT PEIICHHUSI
14 YxaxuTe, K KaKoW rpyIie METOA0B MIPOrHO3UPOBAHKSI OTHOCSAT METO/I SKCIIEPTHBIX OLICHOK:
a) KomnuecTBEHHbBIE METOIBI
b) KadecTBeHHbBIC METOIBI
€) HedopmanbHbie METOIBI
d) KauecTBeHHO-(pOpMaIbHBIE METO/IbI
15 Onpenenure, KaKue METOIBI OCHOBAaHBI HA JIOTHKE, 3JJPABOM CMBICJIC U OIBITE IPU pa3padoTKe
VP, npu KOTOPBIX BBISBIISETCS HOBas CylleCTBEHHAsI HH(opManus?
a) AKTHBH3HPYIOIIUE
b) Ilcuxomoruueckue
C) DBpucTHYECKHE
d) DkcnepTHbie
16. Ykaxwure, Kakas u3 QyHKIHH KOHTPOJIS HAanOOoJIee MOJTHO HHPOPMHUPYET OpraH yIPaBJICHUS O
XO0JI€ BBIMOJHEHHSI IPUHSTHIX YIIPABICHUSCKUX PEIICHUN:
a) OpueHTHpYIOIIAs
b) O6parHoii cBs3H
€) Juarnoctuyeckast
d) Koppekrupyromas
17. BeiOepuTe npaBUIbHEINA BapUaHT O0TBeTa. Kpyr neiicTBHiA, BO3JI0KEHHBIX Ha KOTO-HUOYIb U
00s13aTeNbHBIX IS BHITIOJHEHHS TIOYYHUIT Ha3BaHUE:
a) OTBETCTBEHHOCTH
b) O6s3anHOCTH
c) Ilpara
d) TMomHomoumit
18. OnpenenuTe NpaBUILHBIM BapuaHT oTBeta. K mapamerpam kauectBa Y P He oTHOCSATCS:
a) Ilokasartenb SHTpOIHH
b) Crenens pucka
c) CreneHb TOYHOCTH MPOTHO3A
d) VYposens unpsMN
19. BriGepute npaBuibHbIN BapuaHT oTBeTa. CTENeHb YAOBIETBOPEHUS CIPOCa HACEIECHUS
(morpebuTenel, 3aKka3YMKOB) Ha TOBAPHI U YCIIYTH BBIPAKALT:
a) OxoHomuyeckas 3H(HEeKTHBHOCTh
b) OOG6oOmaroIHii MoKa3areab
C) YacTHbIi MOKa3aTeb
d) CoumnansHas 3pPEeKTUBHOCTD
21 BriGepuTe mpaBriIbHBINA BapuaHT 0TBeTa. K mokazaTensim 3¢ (heKTUBHOCTH, HOpMaM 1
cTaHgapTam B o0iacTu ynpasieHus 3¢GeKTUBHOCTHIO Y P oTHOCATCS 1aHHBIE O:
a) JleATeTbHOCTH KOMIIAHUH B IEJIOM M HA KOHKPETHOM PhIHKE
b) TlaGmuk-puieinIH3 KOMIaHUH
c) IlpuHsATOM B Opranuzaiuu 0000IIaroIeM mokasareie 3GHEeKTHBHOCTH
d) Bce BhimenepedyncieHHOE




22. OnpenenuTe, Kakod BUJI KOHTPOJISI B HAUOOJIBIIEH CTETIEHH NMPU3BaH OCYIIECTBUTH IPOBEPKY
BCEX BUJOB PECYPCOB, 331€HCTBOBAHHBIX B peaIM3alM PELLICHUS:
a) IlpenBapuTenbHbII
b) Texymwmii
C) 3aBepIaromiuii
d) Texymuit 1 HTOrOBBIH
23. HazoBuTe cBOICTBO MH(OpMAIINH, XapaKTepu3ykomiee cnenuduky ee noTpedieHus B
npoliecce MOArOTOBKY, IPUHATUS U pealu3aliiy yIIPaBIeHYECKUX PEILICHHMN:
a) CrocoOHOCTB OBITh CPEICTBOM OTPAKEHHUSI COOBITUH, TPOLIECCOB
b) MHOrokpaTHOCTh HCHOJB30BAHHS
c) CpenactBo Tpyaa MeHeKepa
d) OcnoBa mporiecca yrpaBicHHs
24. 3akonumte mpeioxkeHne. KauecTBo ynpaBlieHYeCKOro pemeHus - 3710 ...
a) Crenenb cooTBeTCTBHS Y P BHYTpeHHUM TpeOOBaHHSM (CTaHIAPTaM) OpraHU3aALUH
b) Kommnpommucc, kak 10 JOCTHUTHYTBIM pe3yJibTaTaM, Tak U M0  3aTpavyrBacMbIM pecypcaM
c) KoHeuHbIl pe3ynbTaT qeITeIbHOCTH PYKOBOIUTEILS
d) CrencrtBue ONpPEACTICHHOTO YPOBHS TEXHUYECKOW 0a3bl, TEXHOJIOTHH, JKOHOMHKH,
OpraHu3aly IPOU3BO/ICTBA, PO(dhecCHOHaTN3Ma U KyIbTyphl YP
25. YkaxxuTe NpaBUIbHBIN BapuaHT oTBeTa. [10X0/1 K ypaBiieHHI0 KOHKYPEHTOCITIOCOOHOCTHIO,
3aKJII0YAIOLIUIICS B IPUOOPETEHUH CyOBEKTOM YIPABICHHS CKIFOUUTEILHOIO IIpaBa Ha
MOJIb30BAHKE TI0 CBOEMY YCMOTPEHHIO HOBIIIECTBOM B JIFO0OH 00JIACTH JESITEIHHOCTH WIIH
KOHKYPEHTHBIM IIPEUMYIIECTBOM, HOCUT Ha3BaHHUE:
a) emoBoro
b) Cucremuoro
C) DKCKIIIO3UBHOTO
d) HMuHHOBaMOHHOTO
26. BeiOepuTe mpaBWIbHBIN BapuaHT oTBeTa. [Ipy mpuHITHN OOJIBIIMHCTBA YIIPaBICHYECKUX
PELICHUI UCXOMAT U3 «CPEAHEr0» YPOBHSI PHCKa B Mpeesiax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. BeiOepuTe MpaBWIIbHBIN BapUaHT OTBETA. SIBIEHUE, XapaKTepU3YIOIIEeCs HEMOJIHOTON U
HEMOCJIe0BaTeIbHOCTRI0 MH(POPMALIUH, HE TT03BOJISIOLIEE TOCTPOUTDH aJIeKBAaTHbIE MOJIEIH
pearbHON AeHCTBUTEIHLHOCTH U TIPEICKA3aTh C IOCTATOYHON CTENEHBIO TOYHOCTH MTOCIIEICTBUS
npuHUMaeMbIX Y P nonyunio Ha3BaHue:

a) OnpeneneHHOCTH
b) HeomnpeneneHHocTH
c) Pucka
d) Kondaukra
28. Ompenenure, Kakoi MeTo pa3paboTku U npuHATUsS YP B ero HepopmanbHOIl BapuanTte
npezcTaBisieT Habop MPOrHO30B OyAyIIel KapTUHBI MUpPa HIIM KaKOM-TO €ro YacTH, IPOTHO30B
MIOJIOKHUTEITHHBIX ¥ OTPUIATEIBHBIX OCIEICTBHIA KaXX/I0TO BApPHAHTA PEIICHUS?
a) Meroa BOIPOCOB U OTBETOB
b) Merox koHbepeHIMH ek
C) Meron cuenapuen
d) Mertox nepesa perreHuit
29. YKaxuTe, 4To B HaOOJIbIIIEH CTENEHH OTINYACT YIPABICHYECKOE PEIICHUE OT PEeIICHHIH,
MIPUHUMAEMbIX B YACTHOM KU3HU?
a) CreneHb BIUSHUS Ha JIIO/ICH
b) Ocobennoctu BrIOOpa aabTEPHATUBEI
C) XapakTep peanu3anyu NPUHITHIX PEIICHUIN
d) Pasmuume B cHCTEMaTH3aIlMH MIPOIECca




30. McknrounTe HEBEpHBIM BapuaHT oTBeTa. MHpopMmanus, ucnonszyemas B npouecce PYP no
Ha3HAYEHUI0, ObIBACT:

a) DKoHOMHYECKas

b) DraexrponHas

c) OprasuszairoHHast

d) TexHuueckas

KpuTtepuu oleHKH 0TBETOB 00YYaIOLIUXCSI HA TeCTOBble MAaTepHAJIbI:

—  HAa OIICHKY «OTJHMYHO» — CTY/ICHT JA0JDKeH noka3aTh 100% pe3yabTaT 1mo Tecry;

—  Ha OLIEHKY «XOPOII0» — CTYJICHT JIOJDKEH MPOWUTH TECT HE HIKE, yeM Ha 85%

—  Ha OLICHKY «yJAOBJIETBOPUTEJIBHO» — CTYJICHT JJOJDKEH IMPOUTH TECT He HIbKe, yeM Ha 70%
—  Ha OLEHKY «HeY/AOBJIETBOPUTEJIbHO» — CTYJICHT IOKa3al pe3yapTaT Hxke 60%.
Ilepeuyens, TeM [Jisi TOATOTOBKHU K 3a4eTy no Kypcy «IIpuHsAiTHE ynpaB/ieHYeCKHX
peleHuii»

1.ITonsiTue «ynpaBiIeHYECKUE PELICHUS»: CYLIHOCTb, cojiep:kanue Y P. O0nacTb npuMeHEHHUS.
2.Ponbs YP B nesTenbHOCTH MEHEKEepa.
3.®opmbl  pa3pabotku u peanuzamun YP. CoBmecTHoe wucnoib3oBanue (opMm pa3paboTku H

pcajm3aniun yupaBJICHUYCCKUX peH.IeHPIﬁ..

4. Tunonorus YP (paznuunbie moaxos! K kiaccupukanuu Y P)

5. TpeboBaHus K yIpaBIeHUECKOMY PEILIEHUIO U YCIOBUS UX JOCTHIKEHHS.
6.YrpaBneHdyeckne 3a1a4u U UX crnenuduka.

7.BnusiHMe MaHMKY Ha yIpaBIeHYECKUE PELIeHHUS.

8.DyHKIIMY pereHns B METOO0JIOTHH ¥ OPTaHU3allH TPOIIecca YIpaBIeHUsI.
9.11leneBas opueHTalMs yIIpaBIeHYECKUX pelieHuil. JlepeBo memneil.

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
217.
28.
29.

Menemxep kak JIIIP B nponecce IIIIPYP. HTemiekTyanbHas 1eATeIbHOCTh PYKOBOJUTENS MIPU
pa3paboTke YP.

IIcuxonornyeckue acekTsl NpUHATHSA Y P.

ConuanbHbIe U ICUXO0JIOTMYECKHE METO/IbI TOATOTOBKH YP.

Ponw uenoBedeckoro gakropa B MpoIECCce MOATOTOBKH, IPUHATHSA U peanu3anuu YP. Brusnaue
nosia Ha npouecc IIITYP.

OTHYyecKue OCHOBBI Pa3pabOTKHU U NpUHATHS Y P.

OcHOBHBIE 3aKOHBI ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIIECHUH.

OcHOBHBIE 3aKOHBI OPraHU3allMU B CTATUKE U JTUHAMHUKE.

CymHocTs Hay4HbIX T0AX0/10B K npoueccy ITTPVYP.

Vnpasnenuecknid npouecc. [IpuHOMNBI  palMOHANbHOM  OpPraHU3allMM  YIPABIEHYECKHUX
IIPOLIECCOB.

OTansl NOATOTOBKH, IPUHATHUSA U peanu3anuu YP.

Mogenu, METOJOJOTHST M OpraHM3anus pa3paboTKH mpolecca pa3pabOoTKU YHPaBIEHYECKOTO
penieHusl.

Mertoap! ananuza YP. CymHocTs U IPUHIMIBI aHanu3a. MeTobl U npueMsl aHanu3a. O0nacth
VX IPUMEHEHUS.

Metoap! nporHo3upoBanus Y P: mpuHIUIBI, Ki1acCUpUKaIIUS.

MopnenupoBanue YP.

OKCHEPTHBIE METOIBI.

Axrtusuzupytoiue meroast [ITTPYP.

OBPUCTHYECKUE METO/IBI.

Meron cueHapues.

Meron nepesa perieHui.

[Tpuemsbl pa3pabOTKU M BBIOOPOB YIPABICHUECKUX PEIIECHUH B YCIOBHUAX HEONPEACICHHOCTH U
pucka.



30.

31.
32.
33.

34.
35.

Opranu3alMOHHbIE METOJbl YMEHBILIEHUS] HEOINpeAeTeHHOCTe u puckoB. (CTpaxoBaHHE
YIPABJICHUYECKUX PUCKOB.

KoHTposib peanuzanuu ynpaBieHUECKUX PEIICHUH.

KadecTBo ynpapieHueckux penieHui. Y cinoBus u GpakTopsl kauectBa YP.

O¢ddexkTuBHOCT,  pemieHU W ee  cocTaBigomue  (OpraHu3alMoOHHAs,  COIMaJbHAsd,
SKOHOMHUYECKAsI, TEXHOJIOTMYECKas, NCUXOJOTHYECKasi, MPAaBOBAsl, SKOJOTHYECKas, dTUYECKAs,
nojauTrdeckas 3pHEeKTUBHOCTD).

MeTo1pl OTICHKH SKOHOMUYECKOH 3 dekTuBHOCTH YP.

Metoabl ONTUMU3ALMY YIIPABICHYECKUX PEILICHUN.

IIpumepuoe U/I3 mno Tteme 1. «PemieHusi B cucTemMe ynpaBJieHUs»
1. UW3yuure y4eOHBII Marepwal M3  PEKOMEHIYEMBIX HCTOYHUKOB (OCHOBHAas U
JIOTIOJTHUTEIIbHASL JIUTEPATypa K KypCy).
2. CocraBbTe CHUCOK KITFOYEBBIX TEPMHUHOB H ONPEICIICHUU.
3. JaiiTe MM XapakTepuUCTUKY ( C yKa3aHHEM HCTOYHHMKA HHQPOPMAIIH).

Ipunoxenne 2 OueHoYHbIE CPeCTBA ISl POBEACHNUS IPOMEKYTOYHOM ATTeCTAllUN

a) [lnanupyembie pe3yabTaThl 00y4eHHUsI H OLIEHOYHbIE CPEACTBA /IJIsl IPOBeAeHU
NMPOMEKYTOYHOM aTTecTallum:

Crpykry
PHBIA [Inanupyemsble
JJIEMEHT pE3yJIBTaThI OneHouHble CpeacTBa
KOMIIETE o0y4deHus
HIUH
OK 1 - crtocoGHOCTBIO K aOCTPaKTHOMY MBIIIICHUIO, AHATN3Y, CHHTE3Y

3HaThb OcHoBHbIE TeopeTnueckue BOnpocsl
onpezeNeHuss u 1. TlonsaTne  «ympaBlE€HUYECKHE  PELIEHUS»:  CYIIHOCTb,
MIOHSITHS TEOPUU conepxanue YP. O6nacte npUMeHEeHHUs.
NPUHSATHS 2. Ponw VP B edTenpHOCTH MEHEIDKEPA.
peLIeHui, 3. ®opmbl paszpabotkun u peanuzauun  YP. CoBmecTHOE
HEoOXO0IuMbIe AJIs UCIOJIb30BaHWE  (QopM  pa3paboTKM U peanu3alnuu
pa3BUTHSA YIPaBIECHUYECKUX PEILIECHUI. .
abCTPaKTHOTO 4. Tunonorus YP (pa3nuuyHble MOAXOMAbI K KiIaccU(UKAIMU
MBILIEHUS, VP)
aHaiu3a u cuHTe3a |5. TpeOoBaHMS K yNpaBICHUYECKOMY PELIEHUIO M YCIOBHUS HUX
OcHoBHbIE JOCTUKEHUS.
METO/BI M IpHeMbl | 6. YTpaBieHYecKHe 3aauu U UX CreluduKa.
abCTapKTHOTO 7. BnusHHe NaHUKHU HA YIPABICHUECKUE PEILICHUS.
MalnuieHus, ananmu3a | 8. DYHKIWUU pemieHusT B METOJOJOTHH ¥  OpraHW3aluu
Y CHHTE3a IpoLecca yIupaBJIeHUs.

9. llenmeBas opueHTaNMs YIPaBICHUYCCKUX perieHui. JepeBo
Lenen.

10. Menemxep KakK JIIIP B rporiecce [IIIPVYP.
WNuTennexryanbHas JAESITETbHOCTh PYKOBOAUTENS  MPHU
paszpabotke YP.

11. Ilcuxonoruyeckue acleKkTbl NpuHATUSA Y P.

12. ComumanbHble ¥ ICUXOJIOTHYECKIE METOIBI IIOATOTOBKHA YP.

13. Ponb uenoBeueckoro (axkropa B mpolecce MOATOTOBKH,
NpUHATUA U peanusanuu YP. BimsHue mona Ha mporiecc
[ITYP.




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
30005071

[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

14.
15.

16.
17.
18.

19.
20.

21.

22.

23.
24,
25.
26.
27.
28.
29.

30.

31.

32.

33.

34.
35.

DTHUYECKHE OCHOBHI pa3pabOTKu U pUHATHS Y P.

OcHOBHBIE ~ 3aKOHBI  ()YHKIIMOHHPOBAHUS  PBIHOYHBIX
OTHOLLIEHUH.

OcCHOBHBbIE 3aKOHBI OpraHU3alUU B CTATUKE U JUHAMUKE.
CyIlHOCTh HAyYHBIX TTOAX010B K mporeccy [IITPYP.
VYiupasnendeckuid npouecc. IIpuHnunel  panvoHaIbHOR
OpraHu3alMM YIIPaBICHYECKUX MPOLECCOB.

Oransl MOATOTOBKU, IPUHATHA U peanu3anuu YP.

Mopnenu, METONONOTHS M  OpraHu3auus pa3padoTKu
rporecca pa3padoTKU yIIPaBICHUYECKOIO PELLIEHUS.

Meroasl ananuza YP. CymHOCTh M NPUHIUIIBI aHAINU3A.
Mertoab! u ipueMsbl aHanu3a. O0JIaCTh UX IPUMEHEHHS.
MeTtonst MPOTHO3UPOBAHUS YP: MPUHIIHIIBI,
KJIacCU(pUKAIIHS.

MopenupoBanue YP.

DKCHEPTHBIE METOBI.

Axtusnsupyromue meroast [IITPYP.

OBpPUCTHYECKUE METOIBI.

Meron cueHapues.

Meron nepesa perieHui.

[Ipuemsl pa3paboTKH U BEIOOPOB YIPaBICHUYECKUX PELICHUI
B YCIJIOBUSIX HEONIPEJEIIEHHOCTH U PHUCKa.
Opranu3zaluoHHbIE METO/IbI YMEHbILIECHUS
HEOIIPENEIEHHOCTEN " PHUCKOB. CrpaxoBanue
YIPABJIEHYECKUX PUCKOB.

KoHTposnp peanusanuu ynpaBieHYECKUX PELLICHUH.
KauecTBo ynpaBneHueckux pemieHui. Y ciaoBust U (GaKkToOpbl
KayecTBa YP.

O(PhEeKTUBHOCTH,  pEeHmIeHMH U €€  COCTaBISIOIINE
(opranu3zanoHHas, coLlMajbHas, SKOHOMHUYECKAS,
TEXHOJIOTHYECKas, IICUXO0JIOTMYECKas, IIpaBoBas,
JKOJIOTMYECKas, ATUYECKAs, MOJINTUYECKAS]
3¢ (HEeKTUBHOCTB).

MeTo/1bI OIIeHKH YKOHOMUYecKoi A dekTruBHOCTH YP.
Metoasl ONTUMU3ALMH YIIPABICHYECKUX PEIICHU.

YmMmern

- mpuodperarh
3HaHUA B 00JaCTH
PUHSTUS
YIIPaBICHICCKIX
peLIeHui,
HEOOXOaUMBIE IS
pa3BUTHUSA
aOCTPaKTHOTO
MBIIIICHUS,
aHaJM3a U CHHTE3a;
- IPUMECHSITH
3HaHUA B 00JaCTH

HpaKTI/I‘-ICCKI/IC 3agaHus

1.

[TpenmpuHUMATETH TIPHHSLT pelieHne 3aKyITUTh
HOBOoe oOopynoBanue Ha cymmy 300 Thic. pyoneir. Cpok
OKCIUTyaTallii OLEHEH B 6 IIET, TOCIIe Yero OCTaTOYHas
CTOMMOCTH paBHa Hym0. CTaBKa MpOIEHTa Ha 3a€MHBII
kanuTtan  cocraBimsier 15%. CymmapHas  3KOHOMUS
©KETOMHBIX TEKYIIUX 3aTpaT OT YCTaHOBKH HOBOTO
000pynoBaHus (SKOHOMHUS CBIPbS, 3apaOOTHOM TUIATHI U
npou.) cocraBmia 80 TeIC. pyoneit. OnpeaenuTb, BHITOTHO
JU  TpEANpUHUMATEN0 HHBecTHpoBaHue. M3MmeHuTcs
T €ro pelieHre, eclu OXujaaeMas peHTabeIbHOCTh
naBectumii — 20%




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
30005071

[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

HIPUHATHS
yIpaBIE€HYECKUX
pelieHuii B
npohecCHOHATBLHOM
NeSITeIbHOCTH,
UCIIOJIb30BaTh X Ha
MEXIUCLUIUTMHAPH
OM YpOBHE

- KOPPEKTHO
BBIpAXaTh H
apryMeHTHPOBAaHHO
000CHOBBIBAThH
HOJIOKEHUS U
KOHIIETILIUN TEOPUH
IIPUHATHUS PELLICHUN;
- pa3pabaTkIBaTh,
NpUHUMATD U
peaan30BbIBATH
yIpaBJIeHYECKHE
peleHus

- IPOBOJUTH AHAJIN3
JIbTePHATUBHBIX
BapHaHTOB
yIIpaBJIEHYECKUX
peLeHu i

- pacro3HaBaTh

s dexkTuBHOE
pelieHne  oT
Hed((PEKTUBHOTO

2. «Onpenenenre BHITOJHOCTH OIUIATHI B PACCPOUKY»

3a ratHoe 00yYCHHE B aCIUPAHTYPE CTOUMOCThIO $
3000 acrimpaHTaM MpeiaraeTcsl aalbTePHATUBHBIN BapHAHT
ortatel: $ 1000 - B Hayane 1-ro roga oby4enus, $ 1100 - B
Havase 2-ro 1 $ 1200 - B Havyane 3-ro, 4T0 B CyMMe COCTaBHT $
3300. [To mporuo3zam 3KOHOMUCTOB TEMITbI HH(IISLIUN COCTABST
B Ommkaiimmii rox 7%, a B mocienyrouui - 5%; 1emo3uTHbIC
craBku COepOaHKa Mo BAIFOTHBIM CUETaM COCTaBSIT, COOTBET-
cTBeHHO, 20% u 15% .

TpeOyercst BEIOpaTh O0Jiee BBHITOIHBIN BapUAHT OILIATHI.

BraneTs

- OCHOBHBIMH
METOIaMHI
TIPHHSTHS
yIpaBIeHYECKUX
penieHui,
MPAKTUIECKUMH
YMCHHSIMH H
HABBIKAMHU HX
UCIIOJTb30BaHUS

uist  paboTHI B
KOJUICKTHBE C
y4eToM
COLIMAJIbHBIX,
ITUYECKHX,
KOH(EeCCHOHATbHBIX
U KYJIbTYPHBIX
pazInuuii;

- BO3MOXHOCTBIO
MEXIUCIUTUTMHAPH

3aaHus Ha peleHre 3a1a4 u3 npodeccuoHalbHON 00IacTH,
KOMITJIEKCHBIC 3aJJaHUS

1. OnuH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOTO
MmenemkmenTa [Tutep Cenre ormeuan: «MHOTHE CUATAIOT, YTO
L[eJb IPEANPUHUMATENBCTBA — ITOJIYYUTh MAKCUMAIIbHYIO
MpUOBUTH HA BIOXKEHHBIN KaluTal. TO TYMHKOBBINA MyTh. S He
3HAaI0 HU OJIHOM KOMIAHMUU C BBLIAIOUIMMHUCS (PUHAHCOBBIMHU
ycrexaMu, KOTOPBIX OCHOBBIBAJIaCh Obl HA MOIOOHBIX LETAX. Y
BCEX MIPEYCIEBAIOIINX KOMIIAHUH pa3HbIE CUCTEMBI LICHHOCTEM —
HO BCE€ CUMTAIOT, YTO CYLLECTBYIOT JJIs TOTO, YTOOBI C/IeJaTh MUP
ayuie». [IpaBomepHa sm 3Ta Touka 3peHusa? OTeer
apryMEHTUPYWTE.

2. bank «X» paccMaTpUBaeT BO3MOKHOCTh (PMHAHCUPOBAHUS
IIPOEKTA IO MPOU3BOACTBY IBUTATEIIEH 111 MUHU-TPAKTOPOB Ha
MECTHOM MAIIMHOCTPOUTEIBHOM 3aBOJIE 110 HEMELKON
TEXHOJIOTHH (paHbIIE UX UMIIOPTHPOBaIH). [lorpeGHOCTD B
(uHAHCHPOBAHUH JAHHOT'O MTPOEKTa COCTABISAET 556 ThIC. TOJLI.
JIOKyMEHTBI, IpPeACTaBIECHHbIE B OAHK, TOBOPST O




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
30005071

[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

Oro MPUMEHEHHS
3HaHUU B 00nacTu
NPUHSITUS
yIPaBIEHYECKIX
peuieHuii Ha
OCHOBE
aOCTPaKTHOTO
MBIIUICHHSI,
aHaM3a W
CUHTE3a;
-HaBBbIKAMHU
a0CTPaKTHOTO
MBIIUICHHUS,
aHalM3a | CHUHTE3a
B IIpo1iecce
NPUHSTUS
YIIPaBIECHYCCKUX
pelieHu

NEPCHEKTUBHOCTH U XOPOLIEH MPUOBUIBHOCTH IIPOEKTA.
PykoBoicTBO OaHKa CKJIIOHHO NMPHHATH MOJI0KUTEIBHOE
peleHue o NoBoAy (pUHAHCUPOBAHUS JAHHOTO IIPOEKTA MIPU
YCJIOBHUHU Pa3pabOTKH U OCYLIECTBICHHS IUIaHA 10 KOHTPOJIIO
3a peanm3zanuen npoexra. Kakue MeponpusaTHs 10 CHUKEHUIO
IIPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peajan3alueil IpoeKTa Bbl
MOJKETE IPEUI0KUTH?

3. Bl Bnameere ¢Gupmoil, KOTOpas TOPTyeT OBITOBOIA
xumuen. Heoxumanno mist Bac

OTKpBIBAaeTCsl HOBast (upma, KOTOpas TaKkKe 3aHUMAETCs
npoAaXkel OBITOBOM XUMHH.

Pacnonoxxunace oHa B coceiHEM OT Bac 3aaHuu. Hosast pupma
YCTaHaBJIMBAET 1ICHBI HA CBOM

ToBap HWXke Bammx. Bam, B naHHOW curyanuw,
cienyer OBICTPO U OINEpPaTHUBHO IPHUHSTH

peleHue, 4To0bl He MOTEePATh BALIMX KIMEHTOB.

3ananue. [Ipoananu3upyiite JaHHYIO HEOJATONPUITHYIO
YIPaBICHYECKYIO CUTYaLUIO.

KakoBel Oynyr Bamm peiictBus? Ilpuaumaemoe Bamu
pemieHre OyAeT NPUHATO B

YCIIOBHUSIX PpHCKa, OIPEACIICHHOCTH WU
HeomnpezaeneHHocTH? KakoBbl 3TH  yCIIOBUS DPHUCKa
(ompeneneHHOCTH, HeompeneneHHocTH). [lpumure
YIPaBIEHUYECKOE PELIEHUE IO BBIXOAY M3 CIOXKHUBLIEHCA
YIPABJICHYECKON CUTYaIUH.

OIIK 2 - roTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B c(hepe cBoel mpodeccuoHaIbHON
NESITENIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COITMANIbHBIE, STHUYECKHE, KOH(ECCHOHATbHbIE U
KYJIBTYPHBIE Pa3INYUs

3HaTh

OCHOBHEIC
ompeeNneHuss u
MOHSITUS TEOPUHU
MIPUHSATHUS PELICHUM,
HEOOXOUMBIC IS
PYKOBOJICTBA
KOJJIEKTUBOM B
chepe cBoelt
npodeccCuoHaNBHOM
JIESITCIILHOCTH C
y4eToM
COIMAJILHBIX,
THUYECKHX,
KOH(EeCCHOHATbHBIX
U KYJIbTYPHBIX
pazInuuii;

- OCHOBHBIE
(bakTOphI, METOBI

U TIPUHIIUIIBI
TEOpUU TPUHSTUS

Teopernueckne BONPOCHI

1. TlonsTHe  «ymHpaBiICHYECKHE  DPELICHUS»:  CYLIHOCTb,
conepxanue YP. O6nactb npuMeHEeHHUS.

2. Pomb VP B 1edTeIbHOCTH MEHEIDKEPA.

3. ®opmbl paspabotkun u peannszauuun  YP. CoBmecTHOE
WCToNb30BaHue  (GopM  pa3paboTKM W peanu3aruu

YIPaBIECHUYECKUX PELLIECHUI..

4. Tunonorus YP (pasnuuHble Moaxonabl K KiaccuuKanuu
YP)

5. TpeboBanus K ympaBleHYECKOMY PEIICHHUIO U YCIOBUS MX

JOCTUKEHUS.

VYnpapiieHdeckue 3a1a4u 1 UX crienuduka.

BnusiHue naHuky Ha ynpaBieHUYECKHE PEILICHNUS.

8. ®yHKIMH peleHHss B METOJOJOTMM U  OpraHU3aluu
IpolLecca yIupaBJIeHUs.

9. llenemas opueHTanMs ympaBiIeHYECKUX perieHuil. [[epeso

~No

LeIeH.

10. Menemxep Kak JIIIP B mpoiiecce [II1IPVYP.
HNHrennekryanbHass OEATEIBHOCTh  PYKOBOIUTENSA  IIPU
paszpabotke YP.




Crpykry

PHBIA [Inanupyemsblie
JIEMEHT pe3yJbTaThl OreHouHBIE CpeACTBA
KOMIIETE o0y4deHus
HIUU
pEeLICHHU, 11. TIcuxonoruyeckue acreKkTsl MpUHATHS Y P.
UCIIOJIb3YEMBIE 12. CounanbHble U ICUXOJIOTHYECKUE METOIbI TOATOTOBKU YP.
g pykoBoactBa | 13. Ponp yenoBeweckoro ¢akropa B Ipouecce HOArOTOBKH,
KOJIJIEKTUBOM B NpUHATHAA U peann3anuu YP. Bimsnue nmosna Ha nporecc
chepe cBoelt [IITYP.
npodeccnoHanbHo | 14. OTudeckrue 0OCHOBHI pa3pabOTKU U MPUHSTUS Y P.
JEeSITebHOCTH C 15. OcHOBHBIE ~ 3aKOHBl  (DYHKIIMOHMPOBAHUS  PBIHOYHBIX
Y4ETOM OTHOUIEHUH.
COLIMAIbHBIX, 16. OcHOBHBIE 3aKOHBI OpPraHU3allUy B CTaTUKE U JJUHAMUKE.
ITUYECKHUX, 17. CymnocTps Hay4HbIX 1OAX0A0B K mpoueccy [ITIPYP.
KoH(peccuoHanbHbIX | 18. Yopasienueckuit mnponecc. I[IpuHUMIBI  pannoHaIbHON
U KyJIbTYPHBIX OpraHM3alK YIpPaBJIEeHYECKUX IPOLECCOB.
paznuuuii 19. Dranbl NOATOTOBKY, MPUHATHUSA U peanu3anuu YP.
-HopMaTHBHO-opraH | 20. Mozxenu, MeTromonorus M OpraHu3auus pa3paboTKH
M3allMOHHbIE rporecca pa3padoTKU yIIPaBICHUYECKOIO PELLIEHUS.
JIOKYMEHTHI, 21. Metoap! ananu3a YP. CymHOCTh M NPUHLUIBI aHAIU3a.
periaMeHTHPYIOLIH Mertoab! u ipueMsbl aHanu3a. O0JIaCTh UX IPHUMEHEHHS.
e rpouecc NpuHATHA | 22. Metoabl IIPOrHO3UPOBAHUS VYP: HPUHIUIIBI,
peleHui B KJIacCU(pUKaLs.
OpraHu3aluy; 23. MonenupoBanue YP.
- OCHOBHEIE 24. DKCIIepTHBIE METOJIBI.
TEXHOJIOTHHU 25. AktuBuzupytomue meroas! [ITIPYP.
NPUHSTHS 26. DBpUCTHYECKHE METO/IBI.
peleHui B 27. MeTton cueHapHeB.
OpraHM3aIusIX ¢ 28. MeTop nepeBa perieHui.
y4ETOM 29. [Ipuemsl pa3paboOTKU U BEIOOPOB YIPABICHUECKUX PELICHUN
COLIMAJIbHBIX, B YCIIOBUSIX HEONIPEEICHHOCTH U PHUCKa.
TUYECKHUX, 30. Opranu3zanoHHbIe METO/BI YMEHbILIEHUS
KOH()eCCUOHATIbHBIX HeolpeeeHHOCTeN u PHUCKOB. CrpaxoBaHue
U KYJIbTYPHBIX YIPaBIEHYECKUX PUCKOB.
paznmuuui 31. KoHTpons peanm3anuu yrnpaBIeHYECKHX PEIICHUH.
32. KauecTBO ympaBieHUYECKHX pelIeHui. Y CcloBHUs U (PaKTOPbI
kauecTBa YP.
33. DpPekTUBHOCTh  pelmieHHH W €€  COCTaBJISIOIIUE
(opranuzanuoHHas, colMajbHasl, SKOHOMHUYECKAS,
TEXHOJIOTMYECKas, IICUXOJIOTMYECKas, IpaBoBasi,
JKOJIOTHYEeCcKas, JTUYECKas, MOJIUTHYECKAsT
3¢ (EKTUBHOCTB).
34. MeTto bl OlIEeHKH SKOHOMHYECKOH 3 dexTruBHOCTH YP.
35. MeTozp! ONTUMH3ALIMN YIIPABICHYECKUX PELICHUH.
YMerp | - mpuobperath [IpakTrnueckue 3aganus
3HaHus B obnmactu |1. I'pymme u3 Tpex paBHONpPAaBHBIX KOMIIAHBOHOB HEOOXOIMMO
HIPUHATHS IPUHATH KOJUICKTUBHOE PELIEHHE, BBIOPAB €ro U3 YeThIpex
YIIPABJICHUYECKUX BO3MOXHBIX BapuaHToB al, a2, a3, a4. Kaxawii JIIIP
pELICHUI, M0-Pa3HOMY OLICHMBAET BO3MOJKHBIEC PELICHMs. JTa OICHKa

HEeO0OXOaUMBIE I
PYKOBOJICTBA

MpuBEJCHa B TaOMUIlE HAa OCHOBE MPHUAAHUS PEHICHUSIM
pa3IUUYHBIX paHroB. Yem HUWXKE paHT, TeM OOJbIIe
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KOJIJICKTHBOM B
chepe cBoeit
npogeCcCuOHATHLHON
JEeSITETbHOCTH C
y4ETOM
COIMAJIbHBIX,
ATHYECKUX,
KOH()EeCCUOHATTLHBIX
U KYJbTYPHBIX
pasynuuni;

- IPUMEHSTh
3HaHUS B 00J1acTU
TPUHSATHS
YIPaBJICHYECKUX
pelLICHUH B
npoeCCUOHATBLHON
NeSITeIbHOCTH,
UCIIOJIb30BaTh UX Ha
MEKTUCIUTUTMHAPH
OM ypOBHE

- KOPPEKTHO
BBIpAXaTh H
apryMEHTHPOBAaHHO
000CHOBBIBATh
MOJIOKCHUS U
KOHIICTIIIUN TEOPUH
MIPUHSATHUS PEILICHU,
HEOOXOIUMBIE IS
PYKOBOJICTBA
KOJIJICKTHBOM B
chepe cBoelt
npodheccCHoHaNBHOM
NeSITETBHOCTH C
y4eToM
COIMAIIHHBIX,
ITHYECKHX,
KOH()ECCHOHATbHBIX
U KYJbTYPHBIX
paznnuui;

- pa3pabaTkIBaTh,
NpUHUMATh U
peaT30BBIBATh
yIpaBJICHYCCKHE
peLIeHus

- pacro3HaBartb

3 peKTUBHOE
pelieHne ot
Hea(ppekTUBHOTO

npennouyrenue.  HeoOxoauMo ~— HallTM  ONTHMAalbHOE
IPYNIIOBOE PELICHHUE.

Tabnuua
PanxupoBanue aipTepHATUB
Panru
JHIP 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al
2. Vnpasnaowemy HeoOX00UMO NPUHAMb peuieHue o
yenecoobpaznocmu npuoopemenus aubo cmauxka A,
aubo cmanka b. Cmanox B 6onee skonomuuen, umo
obecneuusaem 601bUWUL 00X00 HA eOUHUYY, U BMecme
c mem — bosee 00po2oll U mpedyem OMHOCUMETbHO
OOMbWUX — HAKIAOHBIX — pacxo0o0s8.  Bozmoocnvie
sapuanmol NPUHAMUSA ~ PA3IUYHBIX — peuleHull
npeocmasienvt 6 maoin. 1

Tabnwua 1
[TporaHo3upyemblie TOXO/IbI U paCXObl Ha MPUOOPETEHHUE Pa3HBIX
CTaHKOB
ITocTostHHBIE OnepanoOHHBINA A0XO0/T
pacxoIbl Ha OJHO H3JIEIINE
Cranok A 15000 20
Cranok b 21000 24

3. B iexe curnienabuBHOM (pabpuku ycTaHOBIEHO 60 CTaHKOB. 3a
nocneanue 30 pabouux aHEW UMeTH MecTO (DaKThl BBIXOAA
CTaHKOB U3 CTPOs1, PUBEIINE K MTOTEpe paboyero BpeMeHH B
OTJIeNbHBIE THU B CTaHKO-yacax: 6 cT.-4. — 1 pa3, 9 cT.-u. — 4
paza, 12 ct.-u. — 7 pa3, 15 cr.-u. — 6 pa3, 18 cr.-u. — 3 pa3za, 21
cT.-4. — | pa3. KakoBa BeposTHOCTH ToTepu pabodero
BPEMEHH B pazmepe 15 cranko-4yaco?
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Brnanets | - MmeTogamu 3amaHus Ha pelleHue 3aaa4d U3 npodeccuoHalbHOM 001IacTH,
PUHSTUS KOMIUICKCHBIC 3a/IaHUS
YIPaBJICHUYECKUX 3ananwue 1. Kak mydire pabotats ¢ mapTHEpOM, KIMEHTOM? ITOT
pelieHuit B BOIIPOC CTOUT MEPe1 KaXKIbIM MEHEKEPOM. 3/1€Ch MOKHO
OpraHu3aliy C WCIIOJIb30BATh CIIEIYIOIINE MTOAXO0/IbI:
y4eTOM a) Co3garh JOBEpUTENBHYIO aTMOC(]epy NP MEeperoBopax.
COITMATBHBIX, 0) Ilonpocuthe maptHepa Oosiee MOAPOOHO pacckazaTh O
ATUYECKUX, npobneme. D10 OyaeT cnocoOCTBOBATH Oojiee YETKOMY
KOH()eCCHOHATBHBIX OTIpeIeTICHUIO TO3UIINI CTOPOH.
U KYJbTYPHBIX B) [lomMoub mapTHepy riay0ke BHUKHYTh B CUTYallUIO, JIeast
pa3ianuui mo xomy Oecedapl  KpaTKue,  3allOMHHAIOIIHECS
- OCHOBHBIMU 0000IICHUS - 3aKJIFOUCHHUS.
METOIaMHI r) OpueHTupoBath napTHepa K TBOPYECKUM
NPUHSITUS paccyxaeHusM, 4yToObl mpobiema mnonyuymna Oosee
YIPaBICHUYECKUX Pa3HOCTOPOHHEE OCBEILEHUE.
peleHuH, n) YOemuTh mapTHEpa, YTO OTKIAJbIBaTh pEIICHUE
MPAKTUICCKUMHU CJIIOXKUBILIEUCS CHUTYallMM HEBBITOJIHO, 3TO IO3BOJUT

YMEHHSIMH U
HABBIKAMHU HX
MCIIONIb30BaHUS

s paOoTHI B
KOJIJIEKTHUBE C
y4eTOM
COLIMATIbHBIX,
THUYECKHX,
KOH()eCCHOHATBHBIX
U KYJbTYPHBIX
pasInyui;

- BO3MOXHOCTBIO
MEXIUCITUTUTHHAPH
OT0 MPUMEHECHHUS
3HaHW B 00JIacTH
TIPHHSTHS
yIpaBIeHYECKUX
pemeHnii ISt
paloThI B
KOJUISKTHB C
y4eToM
COIMAJILHBIX,
THUYECKHX,
KOH()ECCHOHATbHBIX
U KyJIbTYpPHBIX
pazInuuii;

ONpEeACNUTh pealbHOCTh HaMEPEeHUW mapTHepa o
COTPYJHUYECTBE C BaMHU.
e) W3noxuTh COOCTBEHHOE pelieHue MpodIeMbl, HO Hapsiay

C JpyruMHU BO3MOXXHBIMH. Torja mapTHep BblOepeT

pellleHne  CaMOCTOATENBHO, HO  CKOpPEE  BCErO
IIPEII0KEHHOE BAMHU.
Bormpocsl

— Kaxko¥ U3 0TMEUEHHBIX IIOJXOJIOB, Ha Balll B3TJIAI,
Haunbonee 3¢ dexkTuBeH?

— Kakue momxompl B JIENOBBIX  MEPETOBOPAX,
CIOCOOCTBYIOIIIME UX YCIEXY, BBl MOTJIM OBl eIlle
MPEAJIOKUTH?

3ananue 2. Cpenu crioco0O0B MPUHATHS YIPABIEHYECKUX
pemtenuii Beinensercs «[Ipunmun [Mapero». CyTs npuHIuma,
chopMyTUPOBAHHOTO UTATBSTHCKIM YKOHOMHCTOM Briibdpeno
[Tapero, 3akatr09aeTcs B TOM, YTO BHYTPH JIaHHOM KaKOH-I100
TPYIIIIBI WJIM MHOXECTBA TPYII OT/ICTbHBIE MAJIbIE €€ YaCTH
00HapYKUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM ITO
COOTBETCTBYET UX yJIeTLHOMY Becy B rpymme. Hanpumep:
20% xauenToB (ToBapoB) natoT 80% o00opoTa MM MpUOLLIH;
80% ximmenToB (ToBapoB) npuHOCAT 20% o6opoTa wiu Mpu-
ObLIH;
20% ommbox o0ycnosnuBaT 80% mnoTeps;
80% ommbok o0ycnopauBaroT 20% noTeps;
20% ucxXoaHbIX NPOAYKTOB onpenensaoT 80% crouMoctu
TOTOBOI'O WU3/CIINS;
80% MCcX0oAHBIX MPOAYKTOB onpeaeistoT 20% cTouMoCcTH
TOTOBOT'O U3/CIIHUS.

[TosToMy B cBsizu ¢ mpuHuUnoM [lapeTo ormedarot
«cootBercTBHE 80 : 20%.

B nponiecce pabotel MeHekepa 3a nepsbie 20%
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pacxoayemoro BpeMeHu aocturaercs 80% pe3yabTaTos,
octasibHbie 80% 3aTpaueHHOr0 BpeMEeHH MPUHOCST Jiuiiib 20%
obuiero urora. CienoBaTenbHO, MEHEIDKEPY HE 11e1eco00pa3Ho
OpaThCst cCHauana 3a caMble Jierkue nena. Heobxommumo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COO0Pa3ysCh € UX
3HAUYECHHUEM.
Bomnpoc

Kakwue erie BbIBOJIbI /U1 IPaKTUYECKOW pabOThI

POCCHUICKOT0 MEHEIKepa MOKHO C/IeTIaTh, UCIONIb3Ys

npuHuun [lapero? O6ocHylTe CBOM MPEATIOKEHUS.
3amanue 3. oueHuTe KOHKypeHTocmnocoOHocTh OO0
(CRFFIEXEY U BBIIBUTE OCHOBHBIC
KOHKYPEHTHBIE IIpeuMyliecTBa npeanpusatus. Kakue
yIpaBJIeHUYECKHE pelIeHus OyayT pa3padoTaHbl Ha OCHOBE
pe3yibTaTe OICHKHA KOHKYPEHTOCTIOCOOHOCTH
3.1. IlpoBeaute WHCCIENOBaHUS M JANTE SKCHEPTHYIO
OIICHKY BJIHUSHUS TSATH (aKTOPOB
koHkypeHuuu M.ITopTepa Ha NeSATEeNbHOCTh NPEANPUATHS.
3.2. Onenure crTeneHb BIUSHHUA (HAKTOPOB MHUKPOCPEIBI
Ha gesrensHOCTE OO0  «*****) o monenu M. [Toptepa.
3.3. OueHute CTEeNEeHb BIUAHUA IMOKyNareiae u
MOCTaBUIMKOB Ha jesTenbHocTh OO0
«*F*EEy o momenu M. Tloprepa.
3.4. [laiiTe oneHKY KOHKYPEHTHOM no3unmu npeanpusatius OO0
(FHFEE) ¢ momontplo konnuectBeHHoro SWOT-ananuza

IIK 1 - cmoco0HOCTBIO YupaBJAThH OpraHu3auusiMi, NoApasaeJIcCHUAMU, I'PynImamMmu

(KOMaHIaMH) COTPYAHMKOB, Il

OCKTaAaMH U CCTAMU

3HaTh

— OcCHOBHEIE
ompeieNneHus: u
IIOHATHUA TGOpI/II/I
TIPUHSITHS
YIIPABJIEHBIECKUX
peLieHun,
HEOOXOIUMEBIE
JUISL YIIPaBICHUS
OpraHu3alusMu,
MoIpa3IeNIeHUsIMU
. prrIHaMI/I

— OCHOBHEIE
METOJIbI TTPUHSTHUS
YIIPaBIEHYCCKUX
peLeHuit

—MeTonanl u
MOJXOJIBI K
YIIPaBICHUIO
OpraHu3aIMIMH,
oApasaeICHUsIMHU
, rpynmnamu

TCOPCTI/I‘IGCKI/IG BOIIPOCHI

1. TloHsiTHe  «ympaBICHYECKHE  PEUICHUS»:  CYIIHOCTb,
conepxanue YP. O6nactb npuMeHEeHHUS.

2. Pomw VP B 1edTeIbHOCTH MEHEIDKEPA.

3. ®opmbl paszpabotkun u peanuzauuun  YP. CoBmecTHOE
WCToNb30BaHue  (Gopm  pa3paboTkKM W peanu3aluu

YIPaBIEHUYECKUX PELLIECHUI. .

4. Tunonorus YP (pasnuuHble Moaxonabl K Kiaccupukanuu
YP)

5. TpeboBaHus K ympaBlieHYECKOMY PEIICHHIO U YCIOBHS UX
JOCTUKEHUS.

6. YmpaBineHuecKHe 3aauu M UX CIEIH(HKA.

7. BnusHHe NaHUKHU HA YIPABICHUECKUE PEILICHUS.

8. ®OyHKIMM pemeHHs] B METOJOJOTHH U OpraHU3aluU
IpoLecca yupaBJICHUs.

9. llenemas opueHTanMs yIpaBiIeHYECKUX perieHuit. [lepeso

LeIeH.

10. Menemxep Kak JIIIP B npoiecce TITIPVYP.
HNHrennekryanbHass OEATEIBHOCTh  PYKOBOIUTENSA  IIPU
paszpabotke YP.

11. Ilcuxonoruveckue acleKkTbl NpuHATUSA Y P.




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
30005071

[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

COTPYJIHUKOB,
MPOEKTaMHU u
CETSIMH.

12.
13.

14.
15.

16.
17.
18.

19.
20.

21.

22.

23.
24,
25.
26.
27.
28.
29.

30.

31.

32.

33.

34.
35.

CouunanbHble U ICUXOJIOTMYECKHE METOAbI TOATOTOBKH Y P.
Ponp uyenoBeueckoro Qaxktopa B mpolecce MOATOTOBKH,
NpUHATUA U peanusanuu YP. BiusHue mona Ha mporecc
[I1VYP.

DTHYECKHE OCHOBHI pa3pabOTKu U pUHATHS Y P.
OcHOBHBIE ~ 3aKOHBI  ()YHKIIMOHHPOBAHUS
OTHOLLIEHUH.

OcHOBHbIE 3aKOHBI OpraHU3aluU B CTATUKE U JUHAMUKE.
CyuiHocTh HayyHBIX oAXoA0B K npoueccy IITTPYP.
VYnpasnendyeckuid npouecc. IIpuHIunel  panvoHaIbHOR
OpraHu3alM YIIPaBICHYECKUX MPOLECCOB.

Oransl MOATrOTOBKH, IPUHATHA U peanu3anuu YP.

Mopnenu, METONONOTHS U  OpraHu3auus pa3padoTKu
npolecca pa3paboTKH YIPaBICHUYECKOTO PELICHUS.

Metonpl ananuza YP. CymHocTs U NPUHIUIBI aHAIM3A.
Mertoab! u npuemsl aHanu3a. O6J1acTb UX IPUMEHEHHUS.
Mertoibl IPOTHO3UPOBAHUS YP: MIPUHLINIIBI,
KJIacCU(pUKAIIHS.

MopenupoBanue YP.

OKCHepTHBIE METOIBI.

Axtusnsupyromue Meroast [ITTPYP.

OBpUCTHUYECKHE METOJIBI.

Merton cuieHapHueB.

Meron nepesa perieHui.

[Ipuemsl pa3paboTKH U BEIOOPOB YIPaBICHUYECKUX PELICHUI
B YCIJIOBUSIX HEONIPEEICHHOCTH U PUCKA.
Opranu3aluoHHbIE METO/IbI
HEOIIPENEIEHHOCTEN u PHCKOB.
YIPABJIEHYECKUX PUCKOB.

KoHTposnp peanusanuu ynpaBieHYECKUX PELLICHUH.
KauecTtBo ynpaBneHueckux pemieHuil. Y ciaoBus U GakTopbl
KaudecTBa YP.

D¢ heKkTUBHOCTH
(opranuzannoHHas,
TEXHOJIOTMYECKas,
9KOJIOTMYECKas,

3¢ (HEeKTUBHOCTB).
MeTo/1b1 O1IeHKH YKOHOMUYECKOoU ) dhekTuBHOCTH Y P.
MeTtoas!l ONTUMU3ALMH YIIPABICHYECKUX PEIIECHUMN.

PBIHOYHBIX

YMEHBIIIEHUS
CrpaxoBaHue

€€  COCTaBISIOIINE
HIKOHOMHUYECKas,
paBoBasi,

MNOJIMTHYCCKAas

pelmeHuii "
couuasnbHas,
TICUXOJIOTNYCCKasd,
ATUYECKas,

VYmMmern

—IIpuobperath
3HAHUSA B
obactu
TIPUHATHS
YIPABICHYECKUX
peleHui I
YIPABICHUS
OpraHu3aIMIMH,
MoApa3AeICHUsIMU

[IpakTrueckue 3amaHus
B Tabnuue npenctaBieHO 3HAUYE€HHE KadecTBAa KaKIOW M3
nociaenyromux omnepauid nporecca I[IIIPYP, a Takxke
CTENEHb BIUSHUS KaXIOW U3 IMOCICAYIOIIUX OIEpaluil Ha
obmuii mporecc mnpunatus YP. TpeGyercs  mpoBectu
OLIEHKY OOIIEero KayecTBa yIpaBIeHUYECKUX PEILICHHMA.
Tabmuia
BapuraHTBI OLICHKM Ka4yeCTBA YIPABICHUYECKUX PEIIECHUN

| Bapua | Bapua | Bapua | | Bapua | Bapua | Bapua | |
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HIUU
, rpynmnamu HTl HT2 HT3 HT1 HT2 HT3
;;f)peﬁ;‘ﬁ‘;‘m . I: 0,73 | 072 | 040 Bi 0,30 | 060 | 0,0

_g;;xgmr’ I}f 0,90 | 080 | 050 ]SB 0,50 | 010 | 040
3HaHuda B oOnactu || K C
—— | 270 | 090 | 080 | © | 020 | 030 | 050
YIIPaBIEHYECKUX
peleHuit s
yHpaBJICHHA 2.Ilepen pykoOBOAWTENIEM TPAHCIOPTHOTO OTAENA KPYITHOTO
OopraHu3anusiMu, MPEANPHUATHSA CTOUT MpobJieMa BbIOOpa oreparopa MOOUILHOM
NOAPA3JCIICHUAMH | COTOBOM  cBsi3u.  [IpoOnema  BO3HHMKIA B  CBS3H  C
> IpyIIaMu | HeOOXOAMMOCThIO KOHTPOJII CPOKOB JIOCTaBKM TIPY30B,
COTPYIHUKOB, ONEpPaTUBHOIO pEIIeHUs MpoOJieM, BO3HUKAIOIIUX B IyTU
HPOCKTaMH U [ cnegoBaHus rPy30B, a TAK)KE CHUKEHHSI 3aTpaT Ha TelneOHHBIE
CCTAMH, II€PErOBOPBL. OkcnepraMu  ObLIM  BbIOpaHbl  HECKOJIBKO
HUCIIOJIB30BATh  HX | OIIEPATOPOB cBs3u. JlaHHBIE TIO0 omeparopaMm, a TakKke
Ha YaCTHBIE KPUTEPUH OLECHUBAHUA, 3HAYEHUSA U Beca  OTUX
MEXIHUCUUIITIMHAD | KpUTEpUEB MpeJCTaBiICHbl B Talnuile (JaHHBIE YCIOBHEIE).
HOM ypOBHE HeoOxonuMo BeIOpaTh JTydilero oneparopa.

— CaMOCTOSTEIILHO Tabmuma
pazpabaTeiBaTh U Wcxonnple qanHbie 7151 BEIOOpaA oriepaTopa CBSI3U
MIPUHUMATh YacTHbIE KpUTEPUU
YIpaBICHYCCKUC Cpenn [up Accoptume
penieHusA Onepato SISt Kawec | ora | KauectBo HT

p CBA3H CTOUM TBO | 30HBI | OOCITYKUB | JOMOJHUTE
ocTh 1 | cBs3M, | OXBa aHus, JIBHBIX
MMH, Oan Ta, Oamr YCIIYT,
pyo Oan Oan
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Merado 35 | 4 | 5 3 10
Tene 2 0,35 2 1 3 3
Crar it a5 |3 | 1 1 8
Becosoit
koahdu 0,3 0,3 0,2 0,1 0,1
IUEHT A
Bnazets | — OcHoBHBIME 3amaHus Ha perieHue 3a/1a4 U3 npodecCuoHaIbHON 001acTH,
MeToaMu KOMILJIEKCHBIE 3aJIaHU
pemenus 3amad B
obnactu Ilpakmuueckoe 3a0anue «PA3PABOTKA MOJ/E/TH
IPUHATHS ITPUHATHA YIIPABJIEHYECKOI O PEIIIEHHA)»
YIIPaBIIEHYECKUX Llenb: Pazpaborare MOETs MPUHATHS YIIPABICHUECKOTO
pereHui , | peteHus ¢ momMoIb MOp(OIOrHIecKoro aHajIu3a

Heo0XoIuMbIE

3aganue.
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s ynpasienus | 11. Oxapakrtepusyidite  npouib — AEATENBHOCTH  Baulel
OpTaHU3aIISIMH, OpraHu3alliil W ONpEICTUTE OCHOBHBIC HAINPABICHUS €€
H0JIpa3/IeIeHUsAMU pasBUTHSL.
, rpynnamu | 12. ChopmynupyiitTe MUCCHIO M TJIaBHYIO LeNb JCSATEIbHOCTH
COTPY/IHUKOB, OpraHu3aluHm.
IIPOEKTaMHU u | 13. Chopmynupyiite nmpoOIEeMHYIO CHTYalHIO, XapaKTepHYIO
CEeTAMHU. JUId AEATENbHOCTH Balllell OpraHu3alMy (HampuMep Kak
— IPAaKTUYECKUMHU OOHOBHTH aCCOPTUMEHT M3rOTaBIMBAEMON B OpraHU3aIMU
HaBBIKAMU B OPOAYKIMM MJIM OKa3blBa€MbIX YCIYI; Kak IOBBICUTH
00J1aCTH IPUHATHS KayecTBO YCJIYT U T.IL.).
yrpasienueckux | 14. IIpoanamusupyiite NpoOJEMHYIO CHUTyallMIO W JIalTe
pelieHui. TOYHYIO (POPMYITHUPOBKY MPOOIIEMBI.
—Bosmoxnocteio | 15. CocraBpTe CHHUCKHM  XapaKTEpUCTHK MOP(OIOrHYECKHX
MEXUCIUTLIHHAD IOPU3HAKOB Mpobiembl (B3SB 3a OCHOBY KPHUTEpPHHU
HOI'0 IMPUMEHEHUS KJIaCCI/I(bI/IKaIII/II/I YIIPABJICHYCCKUX pemeHHﬁ).
3HAHWM u | 16. Pa3zpabotaiiTe TEXHOIOTMYECKYI0 LEMOYKY npoiecca
0071aCTH NPUHATHS 17. Pa3paboTaTh BapuWaHTBl PEIICHUS MPOOJEMBI IO KaKIOH
YIPABIEHYECKUX XapaKTCPUCTHUKC.
peleHuit 18. Pa3paboTaiiTe BapuaHThI pelICHHsI TPOOJIEMBI B IIETIOM.
19. IlpoBeanTe aHanM3 M OIECHKY BBHIPAOOTAHHBIX BAPHAHTOB
peLeHus po0IeMbl c y4eTOM TpeOOBaHUH,
NPEIBSBISIEMBIX K YIIPABICHUYECKAM PEIICHUSM (11 TOTO
otBeTbTe Ha Bompocel: KTO?, UTO?, I'IE?, KOI'IA?,
KAK?, IOUEMYVY?).
20. BpiOepuTe OKOHYATENbHBIM BapHAHT pEIIEHUS MPOOIEMbI

U JIOKYMEHTaAJIbHO 0()OpPMHUTE pELICHHE.

Hpakmuueckoe sadanue  «(IIEPECTPOHKA

JAEATEJIBHOCTH OPIrAHU3AIIHUH HA BbIIIYCK
HOBOH  HOMEHKJIATYPbI H3/IEJTHH (8 ceasu c
pazpabomkoii u peanuzayueit H08o2o YP)»

Henb: Pazpabotath ceTeBoii rpaduk mepecTpornku
NeSTeIbHOCTH OpraHU3alluy Ha BBIITYCK HOBOM
HOMEHKJIATypbl U3IEINN.

3amanue.

1. Obocnyiite HEOOXO0AUMOCTh HEePEeCTPONKH
NEeSTeNIbHOCTH OpTraHM3allud B CBSI3U C pealu3anuent
HOBOIO  YNPAaBIEHYECKOIO  pelleHus  (Hampumep,
IIEPECTPONKA B CBSI3U C BBIITYCKOM HOBOW HOMEHKJIATYpPhI
W31CINH).

2. Pazpabotaiite YP mo:

- U3MEHEHMIO TEXHOJIOTUH IIPOU3BOCTBA;

- CTPYKTYpe U (PYHKITMOHAIbHBIM 00sI3aHHOCTSIM

MIOAPA3ACIICHUIA OPraHU3aLUu;

- KaJIpOBOM TMOJIUTHUKE;

- [ICHOBOM IIpOTrpaMMe.

3. IlpencraBpTe pa3pabOTaHHBIC BApHUAHTHI PEHICHUS B
BUJIE «J€pEBa PeIIEHUI» (110 X0y BBIIOJIHEHHSI CXEMBI
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BHECUTE HEOOXOAUMBbIE TOTIOTHEHHUS).

Pa3paboraiiTe MEpONpUATHS IO peAIU3AINN PEIICHUH.
Pazpaboraiite CeTeBOM rpaduk peanuzanuu
YIIPaBJIEHYECKUX MEPONPHUATHIA C YKa3aHUEM COOBITHH,
paboT, UX MocieqoBaTeIbHOCTEH, OTBETCTBEHHBIX JIMII,
BUJIOB KOHTPOJIS.

ok~

0) Ilopsinok npoBeeHusi NPOMEKYTOUHOM aTTeCTALMH, IOKA3aTEJM H KPUTEPHH
OLICHUBAHUS:

[TpomexyTouHas aTTecTalys 1o AUCUUILIIMHE BKIIOYAET TEOPETUUECKHUE BOIIPOCHI, TO3BOJIAIOIINE
OLIEHUTb YPOBEHb YCBOCHMsI OOyUYaIOIIMMUCS 3HAaHUH, U IPaKTUYECKUE 3aaHus (paboThl),
BBISIBIISIFOLINE CTETIEHb CPOPMUPOBAHHOCTH YMEHUH U BIIJICHUH, TPOBOIUTCA B (hOpMeE 3aUeTa.
3ayeT NpOBOJUTCS B YCTHOM (hopMe U BKIIHOYAET OJMH TEOPETUUYECKHIA BOIPOC U OAHO
IPAKTUYECKOE 3aJ[aHMeE.

[Toka3arenn u KpUTEpUH OLIEHUBAHMUS 3adera:

Ha OLIEHKY «3a4TeHO0» — 00y4aroLUIiCs IEMOHCTPUPYET BBICOKUN U CPEAHUM YpOBEHb
c(OpPMHPOBAHHOCTU KOMITETEHIIUH, BCECTOPOHHEE, CUCTEMaTHYECKOE 3HAaHHE YyU4eOHOro
Mmarepuaia, CBOOOIHO BHITOIHIET MPAKTHIECKUE 3a/1aHUs], OTICPUPYET 3HAHUSMH, YMEHHSIMH,
IPUMEHSET UX B CUTYallUAX MOBBIIEHHOMN CI0KHOCTH.

Ha OLIEHKY «HE 3a4TeHO» — 00y4aloluics He MOXKET [M0Ka3aTh 3HAHNS Ha YPOBHE
BOCIIPOU3BECHUS U 00bACHEHHsI HH(OpPMAIIUY, HE MOXKET M0Ka3aTh HHTEJUIEKTyallbHbIe HaBBIKU
pelIeHUs IPOCTHIX 3ajay.

Memoouueckue pexomenoayuu 01 NOO20MOBKU K 3aUenty

[TonroroBka k 3aueTy (3K3aMEHY) [0 TUCHUIUIMHE 3aKJII0YAeTCsl B U3YUYEHUU TEOPETUUECKOTO
MaTepuaia 1o KOHCIEKTaM JIEKINUH, HCTOYHUKaM OCHOBHOM U JIONIOJHUTENBHOM JINTEPATYPHI,
BKJIIOUYAsi TEMBI CAMOCTOSITEIbHOTO U3yYEHUSI.

ITpu caMoCTOATENBHOM U3YYEHNN MaTepuaia peEKOMEHAYETCS 3aHOCUTD B TETPaJb OCHOBHBIE
MOHSTHSI, TEPMUHBI, (POPMYJIMPOBKHU 3aKOHOB, (POPMYJIbI, BEIBOJIBI 10 H3y4yaemMol Teme. M3yuenune
J1r060r0 BOIpoca He0OXO0AUMO MTPOBOIUTH Ha YPOBHE CYIIIHOCTH, a HE Ha YPOBHE OTJIEJIbHBIX
SIBJICHHI. DTO CIIOCOOCTBYET OoJiee TITyOOKOMY U IMTPOYHOMY YCBOEHHUIO MaTepuara.

Jnist Toro uTo0Bl N30€KaTh TPYAHOCTEN NPU MPOXOXKACHUU TMPOMEKYTOUHON aTTecTaluu
PEKOMEHIyeM TIIATEeIbHO U3YYUTh TEOPETUYECKUI U MPAKTUUECKUI MaTeprall B
PEKOMEHIYyEMOH JIUTEpaType, MaTEPUAIl XPECTOMATUH, CIIELUATN3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAIMIO M0 Ka4eCTBY KOHKPETHBIX OpraHU3allHid.

B cnydae 3aTpynHeHMs IpH U3Y4E€HUH TUCHUIUIMHBI CIeyeT 00palaThCs 3a KOHCYIbTAllUeH K
IpenoaaBaTesto




