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JIner akryanu3anuu padodeil nporpaMmsl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB




1 esn ocBOCHUSI AUCHUIJIMHBI (MOTYJIs1)

Hensimu ocBOoeHUS AMCUMIUIUHBI «MoJea W METOAbl TMPUHATUS YIPaBIEHYECKUX
pere-Huii» ABJISIOTCS:

- OCBOGHHE TEOPETHUECKUX 3HAHUW U TNPUOOPETeHHE MPAKTUYECKUX HABBIKOB
MPUMEHEHHUS MOJIEJIeH 1 METOI0B IPUHSATHUS YIIPABICHUYECKUX PEIICHUI B OpraHU3alllig;

- ¢opmupoBanue Habopa MpopecCHOHANbHBIX KOMIETEHIIMHA OyayIiero mMarucrpa mo
HanpasieHuto moaroroBku 38.04.02 MeneKMEHT.

2 MecTo THCHUIIMHBI (MOYJisl) B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

Jucuummaa Monpenu ¥ MeTOAbl IPHUHATHS YIPAaBICHUYECKUX PEIIEHUN BXOIUT B
BapHUaTUBHYIO YaCTh Y4eOHOTO TUIaHa 00pa30BaTENbHOM MPOrPaMMBI.

Jns  u3ydeHUs  QUCLUIUIMHBL  HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpPMHUPOBAHHBIC B PE3YJIbTATE U3YUCHUS TUCIUILTNH/ TPAKTHK:

Hayuno-uccienoBarenbckas padbota

VYnpasieHue 3HaHUSIMU

Teopus opranuzanuy U OpraHU3allMOHHOE MTOBEICHNE

CoBpeMeHHbIHN CTpaTEernYeCKuil aHaIN3

CoBpemeHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTUI

MonenupoBaHue OM3HeC-IIPOLIECOB

Meroas!l uccaen0BaHUM B MEHEKMEHTE

3HaHus (YMEHHUs, BIaJIeHHs), OJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyqyT
HEOOXOAUMBI JJIs1 U3yYSHHS JUCIUTUIAH/TIPAKTUK:

VHHOBAIIMOHHBIE TOAXO0/IbI B YIPABJICHUU

Hayuno-uccienoBarenbckas pabota

ITpon3Bo/CcTBEHHAs - MPAKTUKA M0 MOJYYEHHUIO MPOPECCHOHATIBHBIX YMEHHH M OIbITa
PO ECCHOHATBHON JIEATETLHOCTH

VYnpasiieHne THHOBALIMOHHBIM Pa3BUTHUEM KOMIIAHUU

[TonroToBka K 3alUTe U 3aIUTa BHITYCKHOM KBATM(UKAIIMOHHON pabOThI

[ToaroroBka k caue u caaya rocyJapcTBEHHOIO AK3aMeHa

3 Komnerenuuu odyyarwuerocsi, popmupyemsbie B pe3ybTaTe 0CBOCHUS

AUCHHUILVIMHBI (MOYJIsI) M INIAHMPYeMble Pe3yabTaThl 00y4eHHs

B pesynbrare ocBoeHMs AMCUMIUIMHBL (MOIyns) «Moaenn U METOAbl HPHUHSITUS
yIpaBJIEHYECKUX pelIeHUI» 00ydaromuiics 1ohKeH o0safaTh CIeAYOIMMI KOMIIETEHIUSAMU:

CrpyKTypHBIH [Tnanupyemsble pe3yibTaTbl O0yUeHHs
JJIEMEHT
KOMIIETEHIINHT

OK-1 crtocoOHOCTBIO K a0CTPAaKTHOMY MBIIIJICHUIO, aHATTU3Y, CHHTE3Y

3HaTb OcHoBHBIC ONpCACIICHUA W TIIOHATHA TCOPUHU TIPHUHATHA peH.IeHPIfI,
HGO6XO-}II/IMI)IG JJI pa3BUTUA a6CTpaKTHOFO MBIIIVICHUS, aHaJIn3a U CHHTEC3a
OcHoBHBIC MCTObI U TPUCMBI a6CTpaKTHOI‘ O MBIIIJICHUS, aHAJIN3a H
CHHTEC3a




VYmeTb

- IpHOOpeTaTh 3HAHUSA B OO0JIACTH TPUHATHS YIPABICHYCCKUX PEIICHUH,
HEOOXOIMMBIC JUIST  Pa3BUTHS aOCTPAKTHOTO MBIIICHUS, aHATTN3a U
CUHTE3a;

- IPUMCHITh  3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
podecCHOHAILHOM  JIeATEIPHOCTH, HCITOJIB30BATh UX HA
MEXTUCIUTTNHAPHOM YPOBHE

- KOPPEKTHO BBIpaXKaTh M apryMEHTHPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
Y KOHIICTIIINH TEOPUN TPUHSATHUS PEIICHUH;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelnieHus

- POBOJIUTH aHAJIU3 ATbTEPHATUBHBIX BAPUAHTOB YIIPABICHYECKUX
pelIeHui

- pacro3HaBaTh d3OGEKTHBHOE penieHre 0T HedhHEKTUBHOIO

Brnaners

- OCHOBHBIMHU METOJAMU IPHUHATHS YIPABICHYECKUX PEIICHUM,
MPAKTUYECKMMU YMEHHUSIMU U HaBbIKAMU HX MCIIOJIb30BaHUA I pabOThI
B KOJUIEKTUBE C YY€TOM COLIMAJIbHBIX, ITUYECKUX, KOH(PECCHOHAIBHBIX U
KYJIbTYPHBIX DPAa3IN4Mii;

- BO3MOXHOCTBIO MEXAUCLIUIIIMHAPHOTO IPUMEHEHUS 3HAaHUI B 00s1acTH
MPUHATHUS YIPABICHYECKUX PEIIEHU Ha OCHOBE a0CTPAaKTHOTO
MBIIUICHHSI, AHAJIW3a W CUHTE3a;

-HaBbIKaMM a0CTPAKTHOI'O MBIIUICHUS, aHAIM3a U CHHTE3a B IpoLiecce
NPUHATHS  YIPaBICHYECKUX PEIICHUN

OIIK-2 roToBHOCTBIO pYKOBOJIUTH KOJIJIEKTUBOM B cpepe cBoei mpodeccrnoHaibHOI
JESITEIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COL[UAJIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIbTYPHBIE pa3TUdHs

3HaTh

OCHOBHBIE ONPEJEIICHNs] U NOHATHS TEOPUU TPUHATHS PELLICHUM,
HEO0OXOJIMMBIE JUIsl PYKOBOJICTBA KOJIJIEKTUBOM B cpepe cBoei
npoeCCUOHATIBHON JIEATENIBHOCTH C  YYETOM COLMANIbHBIX, STUYECKHX,
KOH()ECCHOHANIBHBIX U KYJIbTYPHBIX pPa3JInyuil;

- OCHOBHbBIE (PaKTOPBI, METOJIbI U TPUHLMIIBI TCOPUU TPUHATHS
pELLIEHN, UCTIONb3YEMBbIE ISl PYKOBOJCTBA KOJUIEKTUBOM B c(epe cBoel
npoeCCUOHATIBHON  JIEATENIBHOCTU C  YYETOM COLMANIbHBIX, STUYECKHX,
KOH(ECCHOHANBHBIX U KYJIbTYPHBIX pPa3InYUil
-HOPMaTUBHO-OPTaHU3AL[MOHHBIE JTOKYMEHTBI, PETJIaMEHTUPYIOIINE
IMponCCC MPHUHATHA pGHICHI/Iﬁ B OpraHusalnuu;

- OCHOBHBIE TEXHOJIOTMU IIPUHSATHS PEIICHUH B OpraHU3alUsaX C yYETOM
COLIMAJIbHBIX, 3TUYECKUX, KOHPECCUOHANBHBIX U KYJIbTYPHBIX pa3inuuit




VYmeTb

- IpHOOpeTaTh 3HAHUSA B OO0JIACTH TPUHATHS YIPABICHYCCKUX PEIICHUH,
HEO0OXOIMMBIC JUII  PYKOBOJICTBA KOJUICKTUBOM B chepe cBoel
po(ecCHOHAIBHON  JIEATEIPHOCTH C  YY€TOM COIUAIBHBIX, STHUYCCKHX,
KOH()ECCHOHANBHBIX M KYJbTYPHBIX Pa3INYUil;

- IPUMEHATh ~ 3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
npodecCHOHATLHON  IeATEIHPHOCTH, UCIIOJIB30BAaTh UX Ha
MEXTUCIUIINHAPHOM YPOBHE

- KOPPEKTHO BBIpaXaTh H apryMEHTHPOBAHHO 0OOCHOBBIBATH TIOJIOKEHUS
Y KOHIICTIIIMM TCOPUN TPUHSATHS PEIICHUH, HEOOXOIUMBIC TSI
PYKOBOJICTBa KOJUIGKTUBOM B chepe cBoeil mpodeccrnoHalbHOM
JCATCIIBHOCTH ¢ YYETOM COIHAIbHBIX, ITHYECKUX, KOH()DECCHOHABHBIX U
KYJIbTYPHBIX DPa3JIM4Mii;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelIeHus

- pacro3HaBaTh d3MdEKTUBHOE pelieHre oT  HedbdHEKTUBHOIO

Brnaners

- METOJAMU IIPUHATHS YIPABICHYECKUX PEILICHUN B OPraHHU3alUu C
YUETOM COIMANIbHBIX, ’THYECKUX, KOH(PECCHOHABHBIX U KYJIbTYPHBIX
pa3nuuui

- OCHOBHBIMHU METOJIaMU IIPUHATHS YIIPABICHYECKUX PELLICHU,
MPaKTUYECKUMH YMEHHUSIMHU U HaBbIKAMU UX HUCIIOJIB30BAHUS ISl paOOTHI
B KOJUIEKTHBE C YU4€TOM COIMAIbHBIX, ’THUECKUX, KOH(PECCHOHAIBHBIX U
KYJIbTYPHBIX DPa3JIN4Hii;

- BO3MOXXHOCTBIO MEXAUCIUILTUHAPHOTO IPUMEHEHUS 3HaHUH B 001acTh
MPUHATHS YIPABIEHUYECKUX PEIIEHUN i PabOThI B KOJIJIEKTUB C
YUETOM COLMANIbHBIX, STUYECKHX, KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX
pa3JInyuui;

[TK-1 criocoOHOCTHIO YIPABIATh OpraHU3aLUsIMU, TOAPA3/IEICHUSIMH, TpyNIaMu (KOMaHIaMH1)
COTPYJIHHUKOB, IPOEKTAMH U CETAMHU

3HaTh

[J OCHOBHBIE OIIPENICNICHUS. M TOHSITHSI TEOPUU NPUHATHUS
YIPaBIEHBIECKUX pellle-HUi, HeOOXOIUMBbIE ISl YIPaBIECHUS
OpraHMU3alMsIMU, TOAPA3AEICHUIMH, TPYIIIaMU

(] OcHOBHBIE METO/IbI IPUHSTHUS YIPABICHYECKUX PEIICHUN

(] MeTo1bI ¥ TOAXOMBI K YIIPABJICHUIO OPraHU3alUsIMU,
MO/Ipa3IeICHUMHU, TPYII-NIaMU COTPYIHUKOB, IPOEKTaAMH U CETSIMHU.

VYmMmern

() IIpuoOperary 3HaHMA B OONACTH IPHHATUS YIPABICHUYECKUX
peLeHHi I yIpaBIeHHs OpraHU3alusIMU, [10Ipa3/IeIeHUsIMH, TPYIIaMu
COTPYJIHUKOB, IPOEKTAMHU U CETAMHU.

() IlpuMeHSTH 3HAHUS B O0JIACTH MPUHATHS  YIPABICHYECKUX PEIICHUI
JUISL YIIPaBJIE€HUS] OPTaHU3alUSIMHU, IOIpa3AeeHUsIMHU, IpyIaMu
COTPYJIHUKOB, IPOEKTAMH U CETSAMHU, UCNOIb30BaTh HX Ha
MEXIUCHUIIIIMHAPHOM YPOBHE

[} camocTOSITEIbHO pa3padbaThIBaTh U IPUHUMATH YIIPABICHYECKUE PEIICHHUS

Bnaners

[J OCHOBHBIMU METOJIaMU PEIICHUS 3a7ady B 00JacTH MPUHATHS
YIPaBICHUYECKUX PEIICHUH , HEOOXOAUMBIC ISl yIIPaBICHUS
OpraHu3alysIMu, T0Ipa3IeIeHUsIMU, TPyNIIaMU COTPYIHUKOB, IPOEKTAMHU U
CEeTSIMHU.

(] mpaKkTUYECKUMH HaBBIKAMU B OOJIACTH MPUHSATHUS YITPABICHYECKUX
[JS11(S31%178

] BO3MOXHOCTBIO MEXAUCIMUIITIMHAPHOTO IPUMEHEHUSI 3HAHUN U
yMEHUH B 00JIACTH NPUHATHSI YITPABICHUYCCKUX PEIICHUN




4. CTpyKTYypa, 00bEM U coaep:KaHue TUCIUIIIHHBI (MOAYJIsT)
OOmast TpyA0EeMKOCTh JAMCUUILUIMHBI COCTABJISCT 2 3a4CTHBIX CIWHUI] /2 aKaj. 4acoB, B TOM
qHCIe:
— KOHTakTHas padora — 13,1 akas. 4acos:
— aynutopHas — 13 akaj. 4acos;
— BHeayautopHas — 0,1 akan. gacos
— camocTosiTenbHas padora — 58,9 akaz. yacos;

dDopMa arrecraguu - 3a4€T

AynuTtopHas § o ®opwma
o| KOHTakTHas |24 QE Bz TeKyIIero -
Pasznen/ tema § pabora E 7l caMocTOATEIHHO KOHTPOJIS OA
21« NI S . KOMIICTEHIIH
IACIATIINHEL 3 I 126 £ o i yCIIEBACMOCTH U "
CKl | IpaKT. S g paboThHI POMEKYTOYHO
sap.| S S S 1 aTTecTanuu
1. Paznen 1. Peurenus B
Ilonroroska
JIOKJIJIOB
CaMoCTOSTEIIFHO
1.1 Pemenus B € U3y4YECHHUE .
CHUCTEME yueOHOU u SI;CTHHH Ompoc OK-1,
yIIpaBIICHUS. 1/0,51| 6 Hay9HOM K(;IEOJ;HGHHS OIIK-2,
Me-nemxep KakK JIMTEPaTyphl POTILHOU [IK-1
JITIP PaGoTa ¢ paboTbl
AIEKTPOHHBIMU
OuOIMoTEKaMH U
CHEeIHaIN3UPOBa
IToaroroBska k
2 MIPAKTUICCKOMY
3aHITHIO
ITonroroBka
(113'2 AOKIanoB VeTHBIR ompoc
YHKIHUOHAIbHAA U CaMOoCTOSITEIIHFHO AynutopHas OK-1,
ESE:;T;HHH 1 6 ¢ I’ég{‘ze;ﬂz KOHTPOJIbHAS OIlK-2,
YIIPaBIEHYECKHX Y‘;a . pabora TK-1
y yaHoH TecTupoBanue
pelIcHnn JIUTEPATYPBI
Pabora ¢
AJIEKTPOHHBIMA
OMOJINOTEKAMU U
cmena TURENADA
Htoro o pazueny 2/0,51 | 12
2. Pazgen 2. Monenu u
METO/IbI TIPHHSTHS




IToaroroBka x

21 HPAKTHYECKOMY
MeTOoI0IOTHIECKU 3aHATHIO
e, IToaroroska
OpraHU3alMOHHBIE AOKJIazios v .
U TEXHOJOTMUECKHUE CamocrosTenbHo | > CTHBIHM OLPOC OK-1,
OCHOBBI 2/0,51 € U3ydCHUC BHHOHHGHH? OIlIK-2,
[OATOTOBKH, yueOHo# u KOHTPOJILHOU IK-1
IPHHATHUS u Hay4HOH paGore!
peaTm3amun JIUTEPATYPHI
yIPaBIEHYECKUX Pabora c
permeHit >JIEKTPOHHBIMH
OuOIMOTEKaMH U
cranmanusunADa
IloaroroBka k
IPAKTHYECKOMY
3aHSATHUIO
29 MeTobl IToaroroBka
HOJTOTOBKH AOKJIaI0B y .
YIIPaBIEHYECKUX CamocrosTenpHO Bc THEII OTIPOC OK-1,
pEIEHHI: METOMbI 2/0,51 © H3YHCHHC bITTOMTHEHME OI1IK-2,
aHaM3a u yueOHo# u KOHTPOJILHOU [1K-1
IPOTHO3UPO-BaHUS Hay4HOH paboTsI
VP JIUTEPATYPHI
Pa6oTa ¢
>JIEKTPOHHBIMH
OuOIMOTEKAMHU U
croolraanaRruanopa
IloaroroBka x
IPAaKTHYECKOMY
2.3 Mertonabl 3AHSITHIO
OPUHATHA u IToaroroBka
peanuzanun JOKITAZIOB
YIIPABJIEHYECKUX CaMocTosTensHo | Y CTHBIA 0onpoc OK-1
peLeHnit 2/0.5U e U3yueHne BBIHOJ'IHCHI/IS OHK-é,
(aKTUBM3HPYIO-IIUE yuebHoit KOHTPOJILHOM o)
,  DBPHMCTUYECKHE, Hay9HOIT paboTEI
METOJ CIIEHAPHEB, HTepaTyphI
ME-TOJ nepesa Pa6oTa ¢
pereHuii) JJIEKTPOHHBIMU

OuOIMOTEKAMHU U

LCITAITIAQATTIARIANOD A




IToaroroBka x

MPAKTUYECKOMY
3aHSATHIO
IToaroroBka
JIOKJIaJIOB
2.4 CamocTosTenpHo | Y CTHBIH 0npoc OK-1,
MonenupoBanue | 9 e U3yueHne BBIHOJIHGHI/IE} OIIK-2,
YIPaBICHUYECKUX yaeGHOH 1 KOHTPOJIbHOU K-1
pelieHuit HAYYHOI paboThI
JTUTEPATYpPHI
Pabora ¢
AIEKTPOHHBIMU
OMOIMOTeKaMH U
AHeNa TUPENARY
IloaroroBska k
MIPAKTUYECKOMY
3aHSATHIO
o o[ Yemomo
HPUHATHA u CaMOCTOSTEIIEHO BHHOHHGHH?
peansam KOHTPOJILHOU OK-1,
3/11 | 8 C U3yvCHHC paboThI OIIK-2,
YHPaBJICHYECKUX yaeGHOH 1 TK-1
CIICHUI B ¥
I;CJ'IOBI/I}IX pucka u H;:e};i(;;m TeCTHpOBAHHC
HEOIPEAEIEHHOCTH Pa6oTa c 3anet
AIEKTPOHHBIMU
OMOIMOTeKaMH U
cHenuanuzunARa
Hroro no pazneny 111//?’5 43’
HToro 3a cemectp 13/41 | 55 3a4€T
HToro 1o AucuIinHe 13/41 53’ 3a4yeTr oOE;}’?HK-




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

W3ydyenne aucuumiauabl «Moaenu U METOJbl NPUHATHS YIPABICHUYECKUX PEIICHUI»
OpernoiaraeT He TOJBKO 3allOMMHAHUE M TOHMMAaHHe, HO M aHalW3, CHUHTE3, peQIIeKCHIo,
dop-MHUpyeT yHUBEpCalbHbIE YMEHHMSI M HABBIKH, SIBJISIOIIMECS OCHOBOM CTaHOBJICHUS
npodeccuona-na. OIHAKO TOJBKO CPEACTBA JUCHUILTUHBI «MoOJenu M MEeTOIbl MPUHSATHS
VIPaBICHUYECKUX PEUICHUI» HEIO0CTaTOYHbl JUisi (OPMHUPOBAHHS KIIIOUEBBIX KOMIETEHLIUN
OyIyILIEro BBITYCKHU-KA.

B mnacrosimee Bpemsi OIHOM U3 3aJady COBPEMEHHOI BBICIIEH IIKOJIBI SIBIISIETCS
MOJArOTOBKAa KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCIOCOOHOTO CHEIMAINCTa, CIOCOOHOTO K
MPOAYKTUBHONH TNPOQPECCUOHANBHON JEATENbHOCTH, K OBICTpON aJanTalii B  YCJIOBHUSX
HAyYHO-TEXHMUYECKOIO IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyY€HHbIE 3HAHUS MPU pelIeHUH NMpoQecCUOHANbHBIX 3a/1a4. B cBs3u
C 3TUM B Y4eOHOM TmIpoIriecce HEOOXOIUMO HCIOIb30BATh MOMUMO TPAAMIMOHHBIX (OpM
MPOBEJICHUS 3aHATUHN TaK)Ke aKTUBHBIE M UHTEPAKTUBHBIE (DOPMBI.

C uenpio (opMHUpPOBaHHUS W Pa3BUTUS MPO(ECCHOHATBLHBIX HABBIKOB OOYUYAIONIUXCS B
pam-Kax pealu3alud KOMIIETEHTHOCTHOTO MOJXOAa B Y4eOHOM IMpoliecce MpH MPOBEACHUU
JIEKLIMOHHBIX 3aHSITUHA HCHOJB3YETCSI 00BSICHUTEIbHO-ULIIOCTPATUBHBIA METOJ| C AJIEMEHTaMU
POOJIEMHOTO U3IOXKEHHs YueOHOM nHpopMaru.

Peanu3zanus KOMIIETEHTHOCTHOTO MTO/IX0/1a IPEAYCMATPUBAET UCIIOJIb30BAaHUE B Y4EOHOM
MpoLecCe AaKTHUBHBIX M HHTEPAKTHUBHBIX (OpM TPOBEACHHSI 3aHSATHA B COYETAHUU C
BHEAYIU-TOPHOU paboOTOH ¢ 1enbio (GOPMHUPOBAHUS W Pa3BUTUS MPOPECCHOHATBHBIX HAaBBIKOB
00y4aro-1uxcs.

Teopernuecknii marepuan Kypca «Moxpenn W METOAbI IPUHATUSA YIPABICHYECKHUX
pe-IIeHUI» 3aKperuiieTcs B XOJ€ TMPOBEACHHUS JKCIPECC-OMPOCOB (OMPOCOB Ha JIEKIIUH);
NUCHMEH-HBIX KOHTPOJIbHBIX Pa0OT; BBHIMOJIHEHUS NPAKTUYECKUX paboT (Ha mpumepe
KOHKPETHBIX Opra-HM3allMi); MNpeJCTaBICHUs TMpEe3eHTALUi; HCIOJb30BaHUS AKTUBHBIX U
WHTEPAKTHBHBIX METOAOB IPU TPOBEICHUH MTPAKTUICCKUX 3aHATHHA:

[ oOyueHue Ha OCHOBE OIbITa — AKTUBH3AL[MS [T03HABATEIIbHOMN JIEATEIBHOCTH CTYIEHTOB
3a CYeT accolMaldud UX COOCTBEHHOTO OIbITa C MPEIMETOM M3Y4YEHHUs C ILeNbI0 Pa3BUTHUS
C1o-coOHOCTH K 0000IIEHNIO, aHAIU3Y, BOCIPUATHIO HH(OPMALINY;

[l UMUTAlMOHHBIE YHNpaXXHEHUs (YNMpaKHEHMs 10 MHCTPYKLHUHU), METo] «case study»
(«pereHue CUTYallMOHHBIX IIPOU3BOJCTBEHHBIX u yIIpaBIEHYECKUX 3a1au»),
MACTAK-TexHOIOTHI0 (METOJ AaKTHUBHOI'O COIMOJIOIMYECKOI0 TECTUPOBAHUS, aHalu3a |
KOHTPOJISI), ME-TOJ1 MO3TOBOM aTaku, 00ydeHHe Yepe3 HayqyHO-UCCIIEeI0BaTeNIbCKYI0 padoTy U Ap.,
KOTOpbIE  CIIOCOOCTBYIOT ~ Pa3BUTHIO  SKOHOMHYECKOTO  MBIIUIEHHS, (OPMHUPOBAHUIO
OOLIEKYIBTYPHBIX U MPO(ecCHOHANBHBIX KOMIIETEHIIMI OO0y4aromuxcs, a TakKe HaBBIKOB
pelIeHnsT HeCTaHAApPTHBIX SKOHOMUYECKHX W YIPABICHYECKHX 3a/ad, oOpaboTKM W aHanu3a
KOMMepUecKkoi nHpopmaruu, GoOpMHUPOBAHUIO TOTOBHOCTH K TPO(ECCHOHAILHOMN afanTali,

[] yaeOHast AMCKYCCHsI — IPOBEIEHUE CEMUHAPOB-00CYK/IEHUH U CEMUHAPOB-IAUCKYCCHH,
KOTOpBIE TMPENOoJaraloT JUalorThYeckoe OOIIeHHe YYaCTHUKOB, B IIPOIECCE KOTOPOTro
00CYX-JTAl0TCSI U PEIIAl0TCs aKTyalbHbIE TPOOJIEMHBIE BOIIPOCH! B 00JIACTH MEHEKMEHTA;

[J poneBas HUMHUTAIMS CTYIACHTaMHU pealibHON NpodecCHOHATbHONU JesTeNbHOCTH
(estoBast Urpa) ¢ BHINMOJIHEHHEM (DYHKIMH CHEIMAIUCTOB HA PAa3IMUHBIX pabounuX MECTax.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTHYECKMX  MEPONpPUSITUHA  IpeJjiaraeTcs
UCTIOJIb30-BaTh KOMITbIOTEPHBIE KOHTPOJIUPYIOIINE TECTHI, TECThI ISl CAMOAMATHOCTHKH, JIUCTHI
CaMO-OLIEHKH JUIsl AKCIPeCcC-AMarHOCTUKK (Hampumep, 3PQPEeKTUBHOCTH JIEKIMH, COACpHKaHUS
JACITU-TUTHHBI ).

Texymuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIIIETCS B BUIE TECTUPOBAHUS
WIN BBITTOJIHEHHUSI MUHU-KOHTPOJIBHBIX padoT.

CamocrosTenbHass paboTa CTYJIEHTOB MOAKPEIISETCS HCIOIb30BAaHUEM 3JIEKTPOHHOTO
10-COOMSI 110 TAHHOM JUCIUITIMHE.



Takum 00pa3oM, MNpUMEHEHHE WHTEPAKTHUBHBIX OOPa30BaTENbHBIX TEXHOJIOTUH IpHUIaeT
MHHOBALMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM Y4eOHBIX 3aHATHUH, BKIIHOYas JEKIIMOHHBIE.
IIpu >TOM Jemaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha JMAJOTMYECKUX IpHeMax, CYObEKTHOM mo3uuuu oOyyarolierocs B
oOpa3oBaTelIbHOM  Ipouecce. TeM caMblM  CO3JAIOTCA  yCIOBHA  JUId  pealu3aluu
KOMIIETCHTHOCTHOI'O IOAXOJAa NPH H3YYEHHHM AMCLHMILIMHBL «Monaeaun M METOAbl IPHUHATHUSA
YIIPABJICHYECKUX PELLICHUN».

6 YueOHO-MeTOAMUYECKOE 00ecTieueHHe CAMOCTOSITeILHOI PadoThl 00y4Ya0IIMXCHA
IIpencrasneno B npuioxenuu 1.

7 OueHOYHbIE CPEeICTBA ISl IPOBEIeHNUSI POMEKYTOYHOM aTTeCTAIlUN
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHO-MeToqHYecKOe U MHGOPMALMOHHOE o0ecTieyeHHe JUCHUTLINHBI (MO1YJIs1)

a) OcHoBHas1 JIMTEpaTypa:

1. Ky3uenoBa, H. B. [Ipunstue ynpasieHueckux perieHuit . yueobHoe mocooue / H. B.
Kysuerosa ; MI'TY. - Marautoropck : MI'TV, 2018. - 1 anektpoH. ont. quck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoodnsekt. - Tekcr
AIIEKTPOHHBIN. - CBenenus goctynusl Takke Ha CD-ROM.

2. Kysnernosa, H. B. [Ipunstue ymnpaBieH4YeCKUX pelieHuit | yueobHoe mocooue / H. B.
Kysuenosa ; MI'TY. - Marautoropck : MI'TVY, 2018. - 1 anekrpoH. ont. quck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true ~ (mata oOpamenus: 14.05.2020). - MakpooOsekr. - Tekct
ANIEKTPOHHBIN. - CBeeHus AocTynHbl Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTop IPUHATHS YIPABICHUECKUX PEIICHUH | yaeOHOe
nocodue / H. B. Ky3uenosa ; MI'TY. - Maruuroropck : MI'TY, 2018. - 1 31eKTpoH. OMNT. IHCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true  (mata oOpamenus: 14.05.2020). - MakpooOsekt. - Tekct
ANIEKTPOHHBIN. - CBeeHus AocTynHbl Takke Ha CD-ROM.

0) JlonmoJiHUTEIbHAS JINTEpaTypa:

1. bangun K. B. Ynpasnendeckue pereHusi[ DnekTpoHHblit pecypc]: YueOnuk / bananu
K.B., Bopo6seB C.H., Ytkun B.b., - 8-¢ u3n. - M.:[lamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum poctyma: http://znanium.com/bookread?2.php?book=327956 . - 3aru.
C. DKpaHa

2. Kyp6aroBa M. b. TToaroroBka u peanuszanus yrnpasieHdeckux pemennid. Moaymns VI:
[DnektponHblid pecypce] : YdueOHo-npakthueckoe mocobue / Tpasur B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxaynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread?2.php?book=982107 . - 3aru. c. 3xkpaHa

3. IIsutbkuH A. H. [IpuHsaTHE pemieHuii B YCIOBUSIX HEONPEACICHHOCTH [DNIEeKTPOHHBIN
pe-cypc] / JL.A. lemunosa, B.B. Kupakosckuii, A.H. [Tbutbkun. - M.: Top. nuaus-Tenxexom, 2012,
- 228 c.: wun; 60x88 1/16. (oOmoxkka) ISBN 978-5-9912-0224-4. — Pexum mocryma:
http://znanium.com/bookread?2.php?book=346636 . - 3aru. c. 3xpaHa

4. ®@apxueBa C. A. MoaenupoBaHue ynpaBlIeHUECKUX pelIeHHH B cpepe SKOHOMUKHU B
YCIOBHSX HEOMPEICICHHOCTH. [DnekTponHslii pecypc]: Monorpadus / bemomumnues WM.,
['op6atkoB C.A., Pomanos A.H. - M.:HUI] UTHO®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MmbIcib) (ITepennér) ISBN 978-5-16-010269-6. - Pexxum nocryna:



https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526316/3660.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
http://znanium.com/bookread2.php?book=327956
http://znanium.com/bookread2.php?book=982107
http://znanium.com/bookread2.php?book=346636

http://znanium.com/bookread2.php?book=480352 . - 3ara. c. 3xpaHa

5. Tepexun B. U. Tepexun, B. M. DxoHoMHuueckoe 0OOCHOBaHWE YIPaBICHUYECKUX
pere-Hui [ DIeKTPOHHBIN pecypc] : mocobue mo 000CHOBAHUIO M PEATU3aIliHU MPOCKTOB Pa3BUTHS
ousneca / B. 1. Tepexumn. - Pszanbs: PIPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7. — Pexum
nocryma: http://znanium.com/bookread?.php?book=407389 . - 3aru. c. 9kpaHa

6. Teopus u mpakTHUKa NPUHATHS YIPABICHUYECKUX peEHIeHUH (U1 OakalaBpoB U
MaructpoB). Yueonuk : yueOnuk / I.1. MocksutuH, B.A. Kosbeipes, H.W. AcraxoBa. — Mocksa :
Kno-Pyc, 2019. — 340 c. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3ari. ¢. 3KpaHa

7. KysuenmoBa H. B. Menemkment [DiekTponHsiii pecypc] : mpaktukym / H. B.
Kysnenosa ; MI'TY. - Marautoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabi. - Pexxum nocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true. - MakpooOBbEKT.

8. 3ybapesa E. B. [IpunsTre ynpaBieHuecKuX perieHuii] Dinektponnsiii pecype] / FOkaesa
B.C., 3ybapera E.B., Uysukosa B.B. - M.:JlamkoB u K, 2016. - 324 c.: ISBN 9785394010842 -
Pesxxum noctyna: http://znanium.com/bookread?2.php?book=430348 . - 3aru. c. 3xkpaHa

9. bopomaués C.M. Teopust mpuHATHA peIICHUI| DIEKTPOHHBI pecypc]: YueOHOe
nocobue / bopomaués C.M., - 2-e wusm., crep. - M..®muara, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum mocryma: hitp://znanium.com/bookread2.php?book=966465 . - 3aru.
C. 9KpaHa

B) MeTonnueckne ykazanus:

1. Ky3uneuoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Marautoropck, Mal'V,
2011.- 160c.

r) [Iporpammuoe obecnieuenue u UHTEpHET-pecypcebl:


http://znanium.com/bookread2.php?book=480352
http://znanium.com/bookread2.php?book=407389
https://www.book.ru/book/930220
http://znanium.com/bookread2.php?book=430348
http://znanium.com/bookread2.php?book=966465

IIporpammHoe oGecnieueHune

Haumenosanue [10 Ne norosopa Cpok neficTBUS JTMLIEH3UH
MS Windows 7

Professional(uis ~ |[1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Off_lce 2007 Ne 135 ot 17.09.2007 0eccpouHo
Professional

7Zip cB0OOAHO pacnpoctpansemoe 110 OeCCpPOYHO

FAR Manager cB000JIHO pacrpocTpansemoe 10 0OCCCPOYHO

HpO(l)eCCI/IOHaJILHbIe 0a3bl JaAaHHbIX U I/IH(l)OpMaIII/IOHHLIe CIIPaBOYHBLIC CUCTEMBI

Hassanue kypca CchlIKa
DiexkTpoHHas 0a3a meproaAMYecKMX u3ganuii East View
Information Services, OOO «1IBUC»

https://dlib.eastview.com/

HaunonaneHas UH(POPMALMOHHO-aHATNTHYECKAs URL:

cucrema — Poccuiickuii MHIEKC HAYYHOTO UTUPOBAHUS h RT . .
ttps://elibrary.ru/project_risc.as

(PVIHL) P y-Tuproject risc.asp

ITouckosas cucrema Akanemus Google (Google Scholar)[URL.: https://scholar.google.ru/

HNndopmannonnas cucreMa - EnuHoe OKHO aocTyna K
WH(OPMaIIMOHHBIM pecypcam
9 MartepunajibHO-TEXHHYECKOe o0ecnevyeHne JUCHUILIMHBI (MOIYJIs1)

URL: http://window.edu.ru/

MartepuanbHO-TEXHUUYECKOE 00ecTieueHIE TUCIUTUIMHBI BKITIOYAeT:

1. VueOHble ayauTopuu JUIsi TPOBEACHMS] NPAKTUYECKUX 3aHATUH, TPYINOBBIX U
WHIAUBUIYaAIbHBIX KOHCYIBTAIUI, TEKYIIETO KOHTPOJS U MPOMEKYTOYHON aTTecTalluu

- MynbTuMeuitHbIe CpEeCTBA XPaHEHUS], [Tepelauyl U MPeICTaBICHUS HHPOPMAaIIIH.

- Kowmmnekc TecTOBBIX 3aJaHHil AN TPOBEICHHS MPOMEXKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

2. [TometeHus At CaMOCTOSITENEHOM pabOThI: 00YJAIOIIUXCS

- Tlepconanbubie KommbpioTepsl ¢ makerom MS Office, Beixogom B WHTepHET U C
JIOCTYTIOM B DJIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpely YHUBEpCUTETA

3. Tlomemenust ans XpaHEeHUS H MPOQMIAKTUYECKOTO OOCITY)KHUBAaHUS Y4eOHOTO
000opyI0BaHUS

- Ikadpsr ans  xpaHeHHs y4eOHO-METOAUYECKOW JOKYMEHTAIMH, Yy4eOHOro
000pyI0BaHUS U Y4€OHO-HATJISTHBIX TTOCOOMIA.

IIpunoxenune 1. YdeOHo-meToaMuecKkoe o0ecrneYyeHHe CAMOCTOATEJbHOH pPadoThI

00yYarIuXcs

ITo JUCHUITIINHE ((MO}IGJ'H/I n MCTOAbI TIPHUHATHA YIPABICHUYCCKUX pemeHMﬁ»
IpeIyCMOTPEHa ayAUTOpHAs U BHEAYJAUTOPHAs CaMOCTOsITeIbHAs paboTa 00yJaromuxcs.

CamocrosiTenpHas paboTa 00yJaronuxcst mpeycMaTpUBaeT:

— 1npopabOTKy TEOPETUYECKOr0 MaTepHrala, U3ydeHne U KOHCIIEKTUPOBAHHUE JIOTIOJIHUTEILHOTO
MaTepHaia 1o Kaxiaon Teme;

— INOArOTOBKY K CEMHUHApPCKUM W IMPAKTUYCCKHUM 3aHATHUAM: HN3YUCHUC y‘-IG6HOI>i nu
HOPMAaTHUBHO-CIIPAaBOYHOM JINTEPATyphl, KOHCIEKTOB JEKIHW, IMOATOTOBKA K BBITOJIHEHUIO
KOHTPOJIbHBIX PaboT

— paboTac DICKTPOHHBIMH OHUOJIMOTEKAMH W CHEIMATU3UpOBAaHHBIMU MIHTEpHET-CcaiiTamu.

IlepeyeHb TeM I MOATOTOBKH K NMPAKTHYECKUM 3aHATHAM 10 Kypcy «Mozenu u
METO/IbI IPUHSATHS YIPABIEHYECKUX PEIIeHUN»

Pasoen 1. Pewenus 6 cucmeme ynpasnenus.
1.1.Pemienus B cuctemMe ynpaBlieHUSI.



Pemenus B cucreme ynpanieHusi. OObEKTHI U CyOBEKTHI pelieHH. 3HaueHne pelieHuil B
COBPEMEHHOM dKOHOMHUKE. CyINTHOCTD U COAEPKAHUE YIIPABIECHYECKOTO PEILICHNUS.
Knaccudukarus (THIONOTHA) yIpaBieHYeCKHX pereHnid. OCHOBHBIE MOIXOIBI K
kinaccudukanuu YP. Bapuants! knaccudukanuu YP. PasHoBuHOCTH OpraHu3aiimOHHBIX
pemenuii. TpeboBanus, peabsBisieMbie K YP. YcnoBus BeioHeHUs TpeOoBanuii. YP u
COBpPEMEHHbIE HH(POPMALIMOHHbIE TEXHOJOTHH. DOPMBI TOATOTOBKH U peanu3auuu YP.
CoBMmecTHOE HCITIONBb30BaHKEe (POPM IMOATOTOBKH U peanu3auuu YP. YcnoBus u pakTopsl KayecTBa
VP.
Menemxep B opranuzanuu. Xapakrepucruka JIIIP. Ponu menemxepa B npouecce IIIIPYP.
Monenu nosenenus: Menemkepa kak JIIIP. CtpykTypa nesarebHOCTH MEHEKepa U €€
xapakTepucTuku. Ponp yenoBedeckoro (akropa B npouecce [IITPYP. Biusuue nona npouecc
[IITPYP. Ponb pykoBoauTEs B IPOLIECCE BHIPAOOTKH M peaTM3alliy YIIPABJICHUYECKOTO PEIICHHUS.
1.2 dysknuoHanpHas U 1eneBas opueHtanus YP.
@YHKIMY PELICHUS B METOJ0JIOTUN U OPTaHU3ALUU IIPOLECCA YIIPABICHUS.
LleneBas opueHTaIMs yrpapieHueckux perenuil. Mepapxus neneii. TpeOGoBaHMs K LESIM.
Hepero neneii. CiocoOs! onennBanus menei. [Inanupoanue B mpouecce [ITIPYP.
Pazoen 2. Mooenu u memoowvl npuHAmMUs YRPABGIEHUECKUX PEeUleHULL
2.1 MeTo10710rMUeCKUe OCHOBBI ITOATOTOBKH U pealln3aluy ynpasieHueckux pemenuit (YP).
MeTtoiosiorus ¥ OpraHu3aliys npoiecca pa3padoTKu ynpasiieHdeckoro pemenus. Hayunsie
IIOJXO/Ibl B IOATOTOBKE U NPUHATUH ¥YP. POJIb 5JKOHOMUYECKUX 3aKOHOB B IIOBBILICHUH
s dexkruBHOCTH YP.
2.2 Opranu3alMoHHbIEe M TEXHOJIOTHYECKUE OCHOBBI IOATOTOBKY, IPUHATUS U pealu3aluu
YIIPABJICHYECKUX PEIICHUM.

[Tcuxonorndeckue acekTsl NpuHATHSA YP. TexHonorus u opranuzanus npoiecca pa3padoTKu
n peammsanuu YP. Conepxxanue u craguu (3tansl) npouecca [IPYP. Coctas mpouenyp
pa3paboTKH, COTIacOBaHMs, YTBEPKACHUS 1 OpraHU3alliy BBIIOJIHEHUs: YP.
2.3. MeTozpl MOATOTOBKY, IPUHSTHS M pEATU3aIH YIIPABICHYECKAX PEIICHUH.
AHanu3 albTepHATUB NIPU NPUHATUU Y P.
Mopnenu, METOIONIOTHST U OpraHu3alus Iporecca pa3paboTKU yIpaBIeHYECKOTO PELICHMS.
Mertonbl ananuza YP, MeTo sl porHo3upoBanus Y P, METoabl 5KOHOMUYECKOT0 0O0CHOBAaHUS
YP. Metoas! npunstus YP. AKTuBH3UpYOIIE METObl. DKCIIEPTHBIE METO/Ibl. DBPUCTUUECKHE
Meroasl. MeTton cueHapues. Meroa nepeBa peleHui.
2.4. Mopenuposanue B nporniecce [TTIPYP.
Mognenuposanue B npouecce [IIIPYP MHorokpurepuaabHOE OLIEHUBAHUE AJIBTEPHATUB.
MeTtobl popMHUpOBaHUS MHOXECTBA ajdbTepHaTUB Y P. B3anMopelicTBre MeTO10B U Mojienei
npu pazpabotke YP. McnonszoBanue Teopun urp B npouecce [TTTPYP.
2.5. OcoOeHHOCTH pa3pabOTKH YyIPABICHUYECKUX PEIICHUH B YCIIOBHUIX PUCKA U
HEOIPEIEICHHOCTH
BremHss cpena. AHanu3 BHEIIHEH CPeIbl U €€ BIUSHUAE Ha PEAIM3aLUI0 aJIbTEPHATHUB.
VYcioBus HeonpeneneHHOCTH U prcka. OOIIe CBeIeHUs O HEONPEIeIEHHOCTH U PUCKE.
CooTHOIIEHHE MEXKy HEOIIPEAEIIEHHOCTAMH U puckaMHu. [IoHATHE pUCKa U €ro pa3HOBUIHOCTH.
CrtpyKTypa ynpaBlI€HYECKOT0 pUCKA.
[Tpuembl pa3paboTKH U BEIOOPOB yIPaBICHUECKUX PELICHUH B YCIOBUSAX HEONPEIEICHHOCTH U
pucka. CymHocTs NpuHATHS Y P B ycroBusix pucka u HeornpeneneHHocTH. OCHOBHBIE MOJIETN
yudeTa pucKa U Heolpe1eJIeHHOCTH pu npuHATuu YP. OpranuzannoHHbIE METO/IbI YMEHbILIEHUS
HeolpeaeieHHoCTel u puckoB. CTpaxoBaHue YIPaBIeHUECKHX PUCKOB. BripaboTka
YIPaBJICHUYECKUX PElIeHUI B KOHQIIMKTHBIX CUTYallUsX.

IIpumepHbIe Bonpockl 1Jisi  codeceqoBaHusi (YCTHOrO onpoca) mo kypey «Mogenu u

METO/BI IPUHSTUS YIPABICHUECKUX PELICHUN»

1. Jlaiite ompeneneHue TEpMUHA «YNPABICHUYECKOE pEIICHHE» M TOSCHUTE OOJIACTH €ro
IEUCTBUSL.
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Kak cooTHocATcd Teopuss W IIpakTUKa YIOpaBleHYeCKMX pemieHuil? KakoBa pounb
YIPaBIEHYECKOrO PEIICHNUS B YIIPABICHUM OpraHu3anuei?
Kakne (pyHKIMM BBINONHSAIOT CHEIMAIMCTBI, SKCIEPTHl U KOHCYJIBTAHTHI MPU pa3paboTKe H
peanu3anyu yrpaBJIeHUECKUX PEIICHUA?
KakoBbl OCHOBHBIC TpeOOBaHHUS, PEABIBISIEMbIE K MEHEDKepy X XI Beka, MPUHUMAIOIIEMY
perieHus?
KakoBo cofepkaHue ynpaBJIeHYECKOr0 PEIIeHHs] KaK IIpoLecca U KaK sIBIEHUS?
KakoBbl OCHOBHBIE (PYHKLMHU YIpaBieHUYeCKOro peuieHus? Packpoiite conepxaHue 3TuX
¢ynkuunit. MoryT au GyHKIMY YIPABICHYECKOTO PEIICHHUS Pa3InyaThCsl B Pa3HBIX CHUTYaLUsAX
B COOTBETCTBHH C COOCTBEHHBIM OIBITOM M 3HaHUSIMH MeHekepa?
Uro HaJ0 NpUHUMATh BO BHUMaHKE IpU (POPMYIHPOBKE YIIPABICHYECKOTO PEIICHUS?

Kakue xiodeBble (UIypbl Y4acTBYIOT B THIIOBOM IpOLIECCE MOATOTOBKU W peaau3aluu
YIPaBIECHYECKOIO peleHus?
B uem ocobenHocTH crpareruu first mover? B uem oco6ennoctu crpateruu last mover?
[Touemy Bo3HMKaeT HEOOXOAUMOCTh MPOBECTH TUIOJIOTU3ALUIO YIIPABICHYECKUX PEIICHUN?
[To xakuM YKpPYHNHEHHBIM NpPU3HAKaM LEIecO00pa3HO MPOBOJUTH BBIJECICHHE PA3IMUHBIX
TUIIOB YIIPABJIEHYECKUX PEIICHUN?
KakoBa posib HCTOPHUYECKHX JIMYHOCTEH B pPa3pabOTKE COBPEMEHHBIX YIPaBIEHYECKUX
perieHuii?
B uyem ocoOeHHOCTH TexHONOruu: «YIpasieHHE MO pe3ynbratam»? B uem ocoOeHHOCTH
TEXHOJIOTHH: «YTIpaBlieHUue Ha 0a3e MOTPEOHOCTEH U UHTEPECOB»?
KakoBa posp yenoBedeckoro (akropa B mporecce pa3padOTKU YIPaBICHYECKOIO peIIeHus?
Kakue wmHAuBHIyallbHbIE KauecTBA HEOOXOAMMBI MEHEIKEPY JUIsl YCIELIHOTO NPUHATHS
peuieHus?
Uro mnoHuMMaeTcss MOJ TEPMHUHOM <«@THYeckue Hopmb»? Kakoe pemieHue cuutaercs
MOpaJbHBIM?
KakoBbl OCOOEHHOCTM BIMSHHS TAHUKA HA J3Talbl MOATOTOBKM U pealu3aluu
YIPaBIECHYECKUX PEILICHUI?
3aueM HyKHa oOpaTHas CBsI3b IPHU pa3pabOTKE U pean3alliy yIpPaBIECHUYECKOIO pelieHus?
[TpencraBbTe HarnAaHO (rpaduyeckn) Mpolecc pa3paboTKH YIPaBIEHUYECKOTO pereHus ?
Kak nmpumenstorcss k pa3paboTKe yIpaBIeHUECKHUX pelIeHWH HaydyHble moaxozsl? Kakue
IIOJIXO/IbI BB MOXKETE Ha3BaTh?
Packpoiite cymHocTh cucTEMHOro mnojaxoja. B yem oTimMuue cUCTEMHOro Mnoaxonaa ot
KOMIUIEKCHOT0?
HazoBure ocHOBHBbIE HalpaBiieHUs pa3paOOTKU yIpaBiieHYecKoro peuieHus. Ilepeunciure
BO3MOXHBIH BBIOOp IIeNiell Ha pas3HBIX ATanax pa3pabOTKHU YHPABICHYECKHX PEIICHUHA W Ha
Pa3HBIX YPOBHSX YIIPABICHUYECKON Hepapxum?
Yro BKIIOYAIOT B ceOsl METO/bI pa3pabOTKH yIpaBleHUECKUX pemieHuit? Kakum ycnoBusm
JOJIKHBI YJTOBJIETBOPSITH METO/IbI pa3pabOTKU yIPaBICHUECKUX PELICHHI?
B yem 3axmouaroTcsi OCHOBHBIE TEXHOJIOTHYECKHE TpeOOBaHMs K TMpOLECcCY pa3paboTKu
YIIPABJIECHYECKUX pEIICHUIN?
KakoBa posb HHPOPMAIIMOHHBIX MPOLIECCOB PU Pa3pabOTKe U pean3aluy yIpaBIeHIeCKUX
peuieHuin?

IIpumepHblii nepedeHb TeM pedepaToB (I0KIA10B, IcCe, COOOIIECHHH):

1.

~ow

[TonsiTME yNpPaBIEHYECKOIO PEIIEHUS, €r0 MECTO M poJib B IPOLECCE YIPaBICHUE
MPEINPUITHEM.

OpraHu3anyvoHHbIE M COIHAIBHO-TICUXOJOTHUYECKUE OCHOBBI Pa3pabOTKU YIPaBIEHYECKUX
peuIeHU.

Knaccugukarus ynpaBieHUECKHX PEUICHUH (aHAIN3 Pa3IMYHbIX TIOJXO0/I0B).

TexHoIorust NPUHATUS YIPABIECHUYECKUX PEIeHUH (Ha MpUMepe BeIyIUX KOMIAHUN MUpa U
Poccun).
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BiusiHue NTMYHOCTHBIX KAa4yeCTB YeJIOBEKa (PYKOBOAMTENS) IPHU MOATOTOBKE U pealU3aLUU
YIPaBIECHYECKUX PEIICHUM.

BrnusiHre naHuMKM Ha MMOATOTOBKY M PEAIM3ALIMIO YITPABICHUECKUX PELIEHUM.

SInoHCcKKME METOBI IPUHATHUS YIIPABJICHYECKUX PEIICHNN: aHAIN3 U OLICHKA.

[TpoGiieMbl OpraHu3alyy BbIIOIHEHUS YIPABIECHYECKUX PEIICHUN.

Posib 5KOHOMUYECKHX 3aKOHOB B IOBBILIEHUN KauecTBa M 3(P(PEKTUBHOCTH YIPABICHUYECKUX
peLICHU.

. Hayunble moaxo/pl K mpoleccy pa3paboTKU U peanu3aliy yIpaBIeHUYECKUX PEeUIeHUH U HX

POJIb B CUCTEME YIIPABJICHUS.
CHCcTeMHBIN TOAXO IPYU IPUHATHH YIIPABIECHYECKUX PEILICHUN.

IIppuMeHeHne CUTYallMOHHOIO IOAXOJa IPU IPUHATUM M PEAM3alUU YIPaBICHYECKOTO
pEILIEHus.

CoBpeMEHHbIE TEHJECHLUUU pPa3BUTUS TEOPUU M TNPAKTUKU IPUHATUS YIPABICHUYECKUX
pelIeHU.

BnusHue ncuxosornyeckux —(akTOpoB Ha  IpoliecC  pa3pabOTKU U peanusaluu
YIPAaBIEHYECKUX PEILICHUN.

Posb cyOBeKTHBHBIX M OOBEKTHBHBIX (PAKTOPOB B MPOIECCE IMOATOTOBKH, MPUHSATHS MU
pean3alnyy ynpaBIeHYECKOrO PEILEHUs.

VYyer (pakTOpOB CONOCTaBUMOCTH aIbTEPHATUBHBIX YIIPABIECHYECKUX PEIICHUM.
Hcnonp3oBaHue TEOPUH NTOJIE3HOCTH B ITPOLIECCE PUHATHS PELLICHUI.

DKOHOMMYECKOE, OPraHU3aLMOHHOE 1 COLIMATBHOE CO/IEP’KAaHNE YIIPABIECHUYECKUX PEIICHUH.
@DyYHKIMY PELICHUS B METO0JIOTUN U OPTaHU3aLUU IPOLECCA YIIPABICHUS.

Bnusiaue BHemIHEH cpepl Ha mporiece pa3paboTKy U pean3aliiy yIpaBIeHYECKUX PEIICHHH.
[Tpuemsl pa3paboTKu U BbIOOpA YIPaBICHYECKUX PELICHUH B YCIOBHUIX HEONPEACICHHOCTH U
pHcKa.

OTBETCTBEHHOCTh MEHEKEpa MpH pa3paboTKe yIpaBIeHYECKUX PEeIIeHU.
NHpuBuayanbHbIE KadyecTBa MEHEDKEpA M CTWIb PYKOBOJCTBA B IIPOLECCE NPUHATHUSA
peuIeHus.

MeTto/1bl cpaBHEHUS aJIbTEPHATUBHBIX YINPABICHYECKUX PEIICHUN U BBIOOP pEIIeHMUS.
Oco0eHHOCTH UCITOIb30BaHUS MH(POPMAITMOHHBIX MOJIeNIel TpH pa3paboTKe yIpaBlIeHYeCKUX
peLeHui.

O HeKTUBHOCTh NEATENTPHOCTH KOHTPOJBHBIX CIY’)KO B OpraHU3allMOHHOM CTPYKType
YIIPABJICHUS.

Cucrema npUOPUTETOB TMOTPEOHOCTEH W MHTEPECOB 4YelloOBeKa INpU  peanu3aluu
YIIPABJICHYECKUX PEIICHUM.

Cucrema mNpUOPUTETOB NOTPEOHOCTEM W HHTEPECOB OOLIECTBA NpU  peau3aluu
YIPABICHUYECKUX PEIICHUMN.

CoBpeMEHHbIE TEHJEHIMU HCIIOJIB30BAHMUSI CPEICTB OPITEXHUKU I TOBBIIMICHUS
3¢ (HeKTUBHOCTHU YIPABICHYECKUX PEIICHUH.

Ananu3 3apyOeXHbBIX TMpPEICTaBI€HUH O TIOATOTOBKE U peajH3allMy YIpPaBICHYECKHX
pemenuit (ITIPYP).

B03MOXHOCTH KOMITBIOTEPOB JUIsI MAIIMHHON Pa3pabOTKH YIPaBICHYECKUX PEIICHUI.
TpeGoBanusi, mpenbsABIseMble K MpOIeccy MOATOTOBKM U peau3alddl yIpaBlIeHYECKHX
peleHuii U pazpaboTka Habopa CTaHApTOB HA YIPABICHYECKOE pEIICHHuE.

[TpoGiieMbl COBEpILIEHCTBOBAaHUS METOAMKH pa3pabOTKU YIPaBICHYECKUX pEIHIeHUH B
TEXHUYECKON CUCTEME.

Coznanue 1 000CHOBaHHME TEOPUU O MPUHIIUIIAX pa3pabOTKU yIPaBICHUECKUX PELICHHUH.
AHa3 W COBEPIICHCTBOBAHWE METOJUKU pa3pabOTKU YIPaBICHYECKUX pEIIeHUH B
COLIMAJILHON CHCTEME.

VYIpaBieHYECKHE PELICHUS B YCIOBUAX PhIHKA IIpu coBpeMeHHOM HTII.

OrtpacineBble 0COOEHHOCTH, BIUSIONIAE HA METObI BBIPAOOTKH PELICHUH.

OTUYECKHE OCHOBHI pa3pabOTKU yIPaBIECHUYECKUX PEIICHUMA.
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ConunanbHO-TICUXOJIOTUYECKUE TPEANOCBUIKM KAayecTBa BBIIOJHEHUS YIPABIEHYECKUX
pelIeHU.
[Icuxonorudeckue npasuiia GOPMYINPOBAHUS YCTHBIX PACHOPSKEHUIH.

B3anMocBsi3b popM pa3paboTKu U peau3aliy ypaBIeHYECKUX PEIIeHUH.
AHanu3 Mozieniel OBeeHUs pyKOBOUTEIIS MIPH pa3paboTKe U pealn3aiyy ypaBIeHIeCKOro
peILIEHus.
[IpunsTHE yHpaBIEHYECKUX PEIICHUH U yCTpaHEHHE MPOOIEM.
Pa3zpaboTka u peanus3anuu yNpaBI€HYECKUX DEUIEHUH IpU OpraHu3allMd CIIOPTUBHBIX
COPEBHOBAHUM.
[Iponiecc pa3paboTku M peanu3aldy YIPABICHYECKOI'O pelleHus B cdepe Majoro
IpeIIPUHUMATEIbCTBA.
Menempkep B cuUCTEME YNpaBJIEHUS M €ro poib B IpoLecce pa3paboTKu U pean3aluu
YIIPABJICHYECKUX PELICHUN.
VYpaBiieHUECKUE PELICHNS B CHCTEME YIIPABJICHUS U ACSTEIbHOCTH MEHEIKEPA.
Bo3HukHOBEeHHE HAYKH 00 YIIPaBICHYECKUX PEIICHUSX U €€ CBSA3b C IPYTMMHU HayKaMH.
VYnpaBieHuecke peleHus U TpeOoBaHusl, IpeIbsBIsseMble K HUM B IIpoLecce pa3padOTKU U
peann3anym.
Ponn Menemkepa B ynpaBlIeHUU CBS3aHHBIE C IPUHATHEM YIIPABICHUYECKOTIO PELLIECHUS.
WHTemiekTyanpHass — EATENPHOCTh  MEHEKepa TMpH  pa3paboTKe H  pealn3aluu
YIPaBIEHYECKUX PEILICHUN.
IIpouecc NpUHATHS YIPABIEHYECKOTO PELICHHS U €T0 CTPYKTYpA.
OpraHu3allMOHHbIE OCHOBBI  Ipoliecca pa3pabOTKU W peaju3allid  yIpaBlIeHYEeCKUX
peleHui.
OTBETCTBEHHOCTh PYKOBOAMTENS 32 KayeCTBO YNPABICHUYECKOIO PEIIEHUS.
Teopus cyneponTUMaIbHBIX PEIICHUH.
BausiHue pernoHadbHBIX OCOOCHHOCTEH Ha MpoLEcC MOArOTOBKM M pealu3aluu
YIIPABJIEHYECKOTO PEILICHHUS.
IIpunsatue YP kak Hayka U UCKYCCTBO.
[TpoexTpoBaHMEe CUCTEM MPUHATHUS PELICHUIN B OpraHU3aLusiX.
Pemenne kak NpoAyKT ylpaBiIeHUECKOTO TPYyAa.
Paznenenne u xoomepamnus TpyAa ynpaBlI€HYECKHUX PAOOTHHUKOB B IPOLIECCE MPUHATHS U
pean3anyy pemeHusl.
Ponbp pykoBomuTens W KOJIJIEKTMBAa B MpoOIecce BBIPAOOTKH, NPUHATHS U peanu3aliu
peuIeHus.

[TpuHIMI paliMOHATBHOCTH B MOATOTOBKE U BbIOOpE YP.
CoBpeMeHHbIe HH(POPMALMOHHBIE TEXHOJIOIMH B Tpolecce pa3pabOTKU U peanu3aluu
YIPaABICHUYECKUX PEIICHUMN.
CoBpeMeHHbIE TEHJEHIIMHM HCIOIb30BaHUA HMH(GOPMAIIMOHHBIX TEXHOJOTHH B Ipoliecce
MOJIFOTOBKHU YNPaBICHUECKUX PEUICHHUH (ITOAX0/Ibl, aHAIIN3, OIICHKA).
WHudopmaninoHHbIe POIECCHl, IPUMEHSIEMBbIE MTPH pa3pabOoTKe YIPaBICHYECKOTO PELICHHUS.
3HaueHUE TEXHOJOTUU DJIIEKTPOHHOM 0OpabOTKM HKOHOMHUYECKOW HHGOpMaLUUd MpH
pa3paboTKe YIpaBIEeHYECKOTO PEIICHHUS.
PriHOYHBIE yC0BHS Mpoliecca pa3padOTKHU U MPUHSITHS YIPaBIEHYECKUX PEILICHUH.
[IpumeHeHne MaTeMaTHUECKUX MoOjeled B Ipolecce pa3paboTKU  yIpaBlIeHUYECKUX
peLIeHMI.
Hcnonp30BaHue HMMUTAIIMOHHOIO  MOJEIUPOBAaHHUs INpH  BBIOOpE U 0OOCHOBAHUU
YIPaABJICHUYECKUX PEIICHUM.
OKCHEpTHBIE OLIEHKM KaK OCHOBA NPHUHATHA PELIEHUH B YCIOBHMSIX OrpaHUYEHHOU
uHpopmaruu.
[IpobnemMbl  HMCIIONB30BaHMS ~ MAaTEeMAaTHUYECKUX  MOJAEIECH Ui CHIDKEHHsSI  YPOBHS
HEONPEACICHHOCTH IPUHATHS YIIPABICHUYECKUX PEIICHUMN.
MeToap! opranu3anuy nporecca pa3padoTKU yIpaBIeHUYECKUX PEelIeHHUH (aHaIHu3, OIICHKA).



73. Bnusinue Tpaauuuii, cnenuuKd MPeInpUaTHsS Ha IPOLECC MOATOTOBKUA M pealn3aluu
YIPaBJIEHYECKUX PEIICHUH.

74. CoBpeMeHHbIE METOIUKHU pacueTa 3()(PEeKTUBHOCTH YIPABICHYECKUX PELICHUH.

75. MeToibl oBbIeHUs 3GPEKTUBHOCTH pa3padaThIBAEMbIX YIIPABICHYECKUX PEIICHHH.

76. Opranu3allMOHHbIN ayIUT YIPABICHYECKUX PELICHUH.

77. )Xu3HEHHBIN UK YIPABICHUYCCKUX PEIICHUH.

78. TeHIeHIIMK U KPUTEPUH B BEIOOpPE YIPABICHUECKUX PEIICHHU B 00IaCTH WHBECTULINH.

79. OcobeHHOCTH pa3pabOTKH YIIPaBICHYECKUX PEIICHUH B 00JaCTH (PUHAHCOB.

80. OcobenHoCTH Pa3pabOTKH U peaTn3aluy yIPABICHUCCKUX PELICHUN B YCIOBUSIX PHUCKA.

81. OcobeHHOCTH pa3paOOTKM W pealu3aldy YIPaBICHUYECKUX pPELIEHUH B  YCIOBHAX
HEOIPEeICHHOCTH.

82. Kputepuu pemieHus mpoodaembl, IPUHATHE PEILIEHUS B YCIOBUAX MHOIOKPUTEPHATIBHOCTH.

83. MeToap! NpUHATHS PEIICHHUS B YCIOBUAX OMPEACICHHOCTH.

84. MeTo bl NPUHATHS PELLICHUN B YCIOBUSAX BEPOATHOCTHOM CpEJIbl.

85. MeTtoap! Teopuu urp B npuHATHH YP.

86. Mcnonp3oBaHne MeTOAa JUCKOHTHUPOBAHMS IIPU IOATOTOBKE, MPHHATUU M pealn3aluu
YIIPABJICHYECKUX PELICHUMN.

87. PazpaboTka ynpaBiIeHYECKOIO pelIeHUs B YCIOBUIX NCUXUYECKON HAPSKEHHOCTH.

88. MeToapl 5KCIIEPTHBIX OLEHOK MPH Pa3paboTKe U NPUHATHH YIIPABICHYCCKUX PEIICHHH.

89. Opranusanus nporecca pa3paboTKH yIIpaBI€HYECKUX PEIICHUH.

90. Ananu3 u pa3paboTKa CXEMbI IPUHATHUS YIPABICHUECKOTO PEUICHUSI.

91. PazpaboTka nporpaMMHOro odecredeHust MOAJEPKKU Mpolecca pa3paboTKU U pealn3aluu
YIIPaBJIEHYECKOTO PEIICHUSI.

92. Ponip pykoBoauTENs B IpoLecce pa3pabOTKU, NPUHATHS W pealn3aliM yIpaBIeHYECKUX
peleHui.

93. IIpuHsATHE yNIpaBIEHYECKOT0O pelIeHus B 00JacTh IIeHO00pa30BaHusl.

94. MeTomonorust NpUHATHS KOJJICKTHBHBIX PEIICHUH.

95. AHanu3 BO3MOYKHOCTEH CHMKEHUS pUCKOB ITPU Pa3paboTKe YMPaBICHYECKHX PELICHUH.

96. UmuTanimoHHOE  MOJICIMPOBaHWE Kak METOJ OOOCHOBAaHHWS TIporecca pa3paboTKh
YIPaBJIEHYECKOTO peIIeHUsI.

97. Moens npuHSTHA pemenuii Bpyma-Merrona.

98. Mojenb NpUHATHS YIIPaBIEHUYECKUX PEIICHU Ha OCHOBE JIETOBBIX UI.

99. MeTtogka HKOHOMHYECKOTO OOOCHOBaHMS YP TIO TOBBIIEHHIO KadecTBA CHUCTEMBI
yTIpaBJICHUSL.

100. Hcnonw3oBanue ¢puHaHCcOBOM HHPOp™Marmu B mpaktuke [ITIPYP.

MeTtoanuyeckne peKOMEHIALUM 110 HAIMCAHUIO U 3a1MTe pedpepaTos

Pedepar sBrisercst oqHo# 13 Hopm ydeOHOM U HAYIHO-UCCIE0BATEIBCKOM pabOThI
cTyaeHToB. Pedepar — 310 nmucbMeHHast paboTa Ha ONpeIeeHHYI0 TeMY, IOATOTOBIEHHAs Ha
OCHOBE ITOYMTAHHBIX KHUT, )KypHAJIBHBIX CTAaTeH, ITyOJUIIMCTUKY U IpYyTruX MaTepuaos. Llemp
HanucaHus pedepaTa COCTOUT B TOM, YTOOBI HAYUUTh CTYJICHTOB CBSI3bIBATH TEOPHUIO C
NPaKTHUKOM, TOJTB30BATHCS JINTEPATYPOH, CTATHCTUICCKUMH TAaHHBIMU, TPUBUTH YMEHHE
HOIYJISIPHO U3JIaraTh CIOKHBIE BOIIPOCHL. Pedepar — KOMITO3UIIMOHHO OPraHU30BaHHOE
00001IeHHOE U3JI0KEHNE CO/IePIKaHuUs HCTOUYHUKA HH(opMaIin (CTaThy, psijia cTaTei,
MoOHOTrpaduii U Ip. NeYaTHBIX UCTOYHUKOB). CIoBO «pedepar» nMeeT Ba 3HAUEHUs: C OJTHOU
CTOPOHBI, OHO TIPE/IIOIaraeT KpaTkoe u3JIoKeHue pedeprupyeMoil HaydHOH pabOThI, KHHUTH,
ctatbu. C Ipyroil CTOPOHBI — TOKJIAJ] Ha 33JJaHHYIO TEMY, CJIeIaHHbI HAa OCHOBE KPUTHYECKOTO
0030pa JIUTEPaTypHl ¥ JPYTUX UCTOYHHKOB.

HccnenoBanue pedepaTuBHOro XapakTepa y4ar CTyI€HTOB padoTaTh ¢ HAyYHOH
JUTEPATYpPOH, yMETh OTOMPATh U KJIaCCU(PULUPOBATh HEOOXOAUMBIN MaTepHall, BHISBIATh
MOJyYCHHBIE TOYKHU 3PEHUS Ha CYTh MPOOJIEMbI, JOTMYECKH BHICTPAUBATh U U3JIaraTh
MpopabOTaHHBIA MaTepua, 0000IIaTh €ro U JAeIaTh BHIBOIBI.

Pabora cTynenTa Hag pedepaToM COCTOUT U3 CIEAYIONIUX STATIOB: BBIOOP TEMBI;
HaKOIJICHHE MHPOPMALIMOHHOI0 MaTepHaa; OAr0TOBKA U HalMcaHue pedepaTa; 3alura



pedepara Ha cemuHape UK KoHpepeHnu. Bei0op TeMbl pedepara ocymecTBIseTCs U3 CIIUCKA
IIPEIUI0KEHHBIX NpenoaasaresieM TeM. CTyJeHT caM MOKET IIPEUI0KUTh TEMY, €CIIH OHa
HAXOJUTCS B paMKax Kypca, M COTJIacoBaTh €€ ¢ pykoBoauTeseM. Temarnka peepatoB BHOCHTCS
B OaHK TeM pedepaToB U UCIIOJIb3YETCS KaK KOHCYJIbTAllMOHHBIN (oHA Kadeapsl.

Pedepar nommkeH uMETh CIEIYIONIYIO0 CTPYKTYPY: IUIaH, KPaTKOE BBEICHUE, U3JI0KEHHE
OCHOBHOTO COZEPaHMs TEMBI, 3aKI0YECHHE, CIIMCOK UCIIOJIb3YEMOM JINTEPATYyPHI.

BBenenue city XUt Juisi OpUEHTALlMU YUTATEINS B JaJIbHEHIIEM U3J10KeHUHU. Bo BBeneHM
HE00X01MMO OKa3aTh 3HaYE€HUE, aKTyalIbHOCTh pacCMaTpUBaeMol Ipo0IeMbl, 000CHOBAaHHOCTb
NPUYHHBI BEIOOPA TEMBI, CHOPMYIHPOBATH HAYYHYIO ITPOOIEMBI, PACKPBITH IIETH U 33a]a4u
pedepara. Kpome Toro, cieayer OTMETUTh, B KAKUX MPOU3BEICHHUSIX U3BECTHBIX YUEHBIX —
PKOHOMHUCTOB, MEHE/KEPOB-TIPAKTUKOB PaCCMATPUBAETCs U3ydaemas npodiema.

OcHOBHOE coJiepKaHue paboThl pacnoaraeTcs B IilaBaX MEX/y BBEJACHUEM U
3aKiitoYeHreM. B ocHOBHOI yacTi paboThl  0OJBIIOE BHUMAHHE CIIEAYET YACTUTh IITyO0OKOMY
TEOPETUYECKOMY OCBELICHUIO KaK TEMBI B LIEJIOM, TaK U OTACIBHBIX €€ BOIIPOCOB, IPABUIIBHO
yBSI3aTh TEOPETUUECKHE MOJIOKEHUSI C TPAKTUKON. M31105%KeHNE TOIKHO OCYLIECTBIISITHCS B
COOTBETCTBUM C COCTaBJIEHHBIM INIaHOM. Pedepar nosmkeH ObITh HanmMCcaH SICHBIM S3bIKOM, 0€3
IIOBTOPEHMM, COKPALLICHUH, IPOTUBOPEUYUIA MEXKY OTJIEIbHBIMU IOJI0KEHUAMU. Ecin B x01€
paboThI BBISBIEHBI KAKHE-INOO0 3aKOHOMEPHOCTH, TO LI€1eC000pa3HO MPOAEMOHCTPUPOBATH UX B
dopme Tabmui, TpaduKOB, CXEM, TUarpaMM, pUCYHKOB.

3aKIII0YeHHE COACPXKUT KPaTKOe U3JI0KeHHE Beeil mpobiembl. OHO cocTaBiIseTcs Tak,
YTOOBI YUTATENb, HE U3y4asl BCIO padOTy, a IOCMOTPEB JIMIUIb 3aKJI0YEHHE, MOT COCTaBUTh 00I1Iee
npejcTaBieHue 00 uccieryeMoi mpodiemMe U OCHOBHBIX MJIEsX, Ha KOTOPBIX CTPOMIIOCH U
KOTOPBIMU 3aBEPUINIIOCH TEOPETUYECKOE UCCIIEIOBAHUE.

K conepxanuto pedepara npeabsBistoTCs cieayrome TpeOoBaHusA:

MH(OPMATUBHOCTb, ITOJIHOTA, JOTMYHOCTh U3JI0KEHHUS;

COOTHECEHHOCTb CoJIepkaHus pedeprpyeMoii tureparypsl ¢ U30paHHOM MPoOIEMON;
ri1yOrHa mpopabOTKU UCHOIb3YEMbIX HCTOUHUKOB;

SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaa;

CUCTEMAaTUYHOCTb B U3JIO)KEHUU UMEIOIINXCS JaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYITUPOBKU BBIBOJOB, MX OOOCHOBAHHOCTH;
apryMEHTHPOBAHHOCTb KPUTHKH;

IPaMOTHOCTh TEKCTA, AKKYPaTHOCTb €ro 0(hOPMIICHHUS U IPABUIILHOCTh C TOYKHU 3PEHUS
MMEIOIIUXCS Ha JaHHbIN nepuoi 6ubarorpadguueckux TpedOBaHU.

[Tocne 3akmoueHns B TEKCT pabOThI MOMENIA0T CIUCOK UCIOIb3yeMOM JINTEpaTyphl, B
KOTOPBIN JTOJIKHBI OBITh BKJIIOYEHBI T€ UCTOUHUKH, HA KOTOPBIX €CTh CCHIJIKU B TEKCTE.

CnHcok ucnoap3yeMoi JTUTepaTypbl COCTABISETCS B CIEAYIOLIEH MOCIE10BATEIBHOCTH:

1. OdunnanbHble MaTepUaIbl (3aKOHBI, YKa3bl).

2. OcrasibHBIE UCIIOJIB30BaHHbIE B pepepare HCTOUHUKH B aji(haBUTHOM HOPsIIKE (haMUITHiA
aBTOPOB.

[TprBOAKMBIE B TEKCTE IIUTATHI JOJKHBI OBITH CHAOMXEHBI COOTBETCTBYIOIIMMHU CCHUIKAMU
Ha UCTOYHMKH, U3 KOTOPHIX OHM B35THL, C YKa3aHHEM aBTOpa, Ha3BaHUs paOOThl, CTPAHHUIIBL.

Texct pedepara numeTcst ¢ OJHONU CTOPOHBI JINCTA, KAXK/IbI MYHKT IJIaHA C HOBOM
cTpanulbl. CTpaHUIIBI JODKHBI ObITH MpOHYMepoBaHbl. Hymeparus ctpanull ckBo3Has. O6beM
pedepara 15-20 cTpanui.

TekcT nomxkeH ObITh HarleyaTaHn uepe3 1,5 unrepsai, mpudt 14 Times New Roman ¢
COOJIIOJIEHHEM YCTAaHOBJICHHBIX Pa3MepOB OTCTyMA OT kpas iucta (1,27): neBoe nosie — 30MM;
npaBoe noje — 10mm; BepxHee nosie — 20 mm; HukHee nojie — 20Mm. CThb TeKCTa — OOBIYHBIN,
BbIPAaBHUBAHME 110 IIHMPHHE.

Onenka pedepara IpOMCXOIUT IO CIETYIOUIMM KPUTEPUIM:

«OTIMYHOY» CcTaBUTCA 32 pedepar, CaMOCTOSATEILHO HAMMCAHHBIN CTYICHTOM,
UCTIOJIb3YIOLIMM HE TOJIBKO PEKOMEHyEMYIO JIUTEPATYPY, HO U CAMOCTOSITEIbHO MOA00paHHYIO,
UMEIOIUI YETKYIO JOTMYECKYIO CTPYKTYPY; COACPIKAIIMA yOeAUTEIbHYIO apryMEHTAIHUIO U
JIOTUYECKH BBITEKAIONTHE BBIBOABI; 0opmiieHHbIN 110 TpeboBanusm ['OCT.
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«XoporIo» craBUTcs 3a pedepar, MoAroTOBICHHBIN TOJIBKO C HCIOJIb30BAHHEM
PEKOMEHJOBAaHHOM JIUTEPATyPhl U HE UMEIOLIMI [TPU apTyMEHTAI[MH BHIBOJOB, YETKOTO MHEHHS
aBTOpa; opopmieHHbIH o TpedoBanusm 'OCT.

«Y IOBJIETBOPUTEIIBHO)» CTaBUTCS 32 pedepaT, IpH NOATOTOBKE KOTOPOTO TEKCT
nepenrucad MEXaHNn4CCKu, pa60Ta JIOTUYCCKU HC BBICTPOCHA, BbIJIBUT'ACMBIC ITOJIOKCHU A ci1abo
apryMeHTUPOBAHbI, UMEIOTCs HapyLieHus pyu odopmienun o tpedoanusm ['OCT.

Pedepat He 3acunTHIBacTCS, €CIM OH HE YOBIETBOPSET IOJHOCTHIO OOIINM
TpeboBaHusM. [Ipy HEBBITOIHEHHU TPEOOBAHUI K HAYYHOMY YPOBHIO, COACPIKAHUIO U
othopmIieHHIO pedepara HaydHBIH PyKOBOANUTEIb BO3BPAIIACT €To I J0pabOTKH.

AYI[I/ITOpHaSI CaMOCTOATCIIbHAA pa60Ta CTYACHTOB NPCANOJIaracT OTBCThI HA KOH-TPOJIbHBIC
BOIIPOCHI HA ITPAKTHUYCCKUX 3aHATHUAX.

IIpumepHBbIe ayTUTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):
AKP Ne 1. Perienus B cucteMe ynpaBJieHHS.

1. Jlaiite ompeneneHue TepMHUHA «YIPABICHUYECKOE PEIICHHWE» W TOACHUTE O0JIaCTH €ro
NENUCTBUSL.

2. Kak cooTHOCATCS Teopust M mpakThka YP? Uro Hago NpMHAMATh BO BHMMAaHHME IPH
dbopmynupoBke YP?

3. Kakosa posb YP B ynpasienuu opranusanueii? Kakoso conepsxanue YP kak nporecca U Kak
SABIICHUS?

4, [louemy BO3HUKAeT HEOOXOAMMOCTh TMpoBecTH TUnosorm3anuio YP? Ilo kakum
YKPYITHEHHBIM MTPU3HAKAM [€J1€CO000Pa3HO MPOBOIUTH BBIJEICHUE PA3INYHBIX TUIIOB Y P?

5. CocraBbTe GIIOK CXeMy I10 TeMe «PelIeHus B CHCTEME YIPABICHHS».

AKPNe 2. Oprann3aliuOHHbIE U TEXHOJIOTMYECKUE OCHOBBI MOATOTOBKH, IPUHATUS U

peanu3ainuy yIpaBiIeHUeCKUX PelIeHUH.

1. Kakwue xiaroueBbie GUTYpHl y4aCTBYIOT B TUIIOBOM IIpoIiecce MOATOTOBKY U peanu3anuu Y P?

2. B dyem 3akimodaeTcss OCOOEHHOCTh TEXHOJOTHH «YTpaBleHUE IO pe3yabTaTamy,
«Ympasienue Ha 6a3e MoTpeOHOCTENH U HHTEPECOB»?

3. 3adem HYyxHa oOpaTHas CBs3b NMPH pa3paboTke u peanm3anuu YP? IlpencraBpTe HArIsaHO
(rpaduuecku) mporecc PYP.

4. Tlepeuncnute BO3MOXHBIM HaOOp mened Ha pa3HbIX dTanax PYP u Ha pasHbIX ypOBHSX
YIPaBJIEHUYECKON HepapXuu?

5. CocraBpre 0OsIOK cxemy Mo Teme «OpraHuU3allMOHHBIE U TEXHOJIOTHYECKHE OCHOBBI
MOATOTOBKHU, PUHATUSL U peaIU3alMU YIIPABICHYECKUX PEIICHUI.

Ilepeyenb NpuUMeEpPHBIX 3aJaHUM A1 HUHAUBHAYAJIbHON KOHTPOJIbLHOMI PadoThI 110
AUCHUIINHE
«PA3PABOTKA MOJEJIU ITPUHATHA YIIPABJIEHYECKOI'O PELIIEHU A »
Lenb: PazpabotaTs MOAETh NPUHSTHS YIPABICHUECKOTO PEIICHHS C TIOMOIIBIO
MOP(}OIOrMUECcKOro aHalu3a
3aganue.

1. Oxapakrepusyiite npoduiab AESITEILHOCTH Balllell OpraHuU3allMd U ONPEJEIUTE OCHOBHBIE

HaIIPaBJICHUS €€ Pa3BUTHSIL.

ChopmynupyiiTe MUCCHIO U TJIABHYIO 1I€Jb AESITEIbHOCTH OpraHU3aliu.

3. Cdopmynupyiite npoOIEMHYIO CHUTyalldl0, XapaKTePHYIO Ui JEATEIBHOCTH Barei
opraHuzanuu (HampuMep Kak OOHOBUTH aCCOPTUMEHT M3TOTaBIMBAEMON B OpraHHU3allH
MIPOIYKIIMM UM OKA3bIBAEMBIX YCIIYT; KaK MOBBICUTH KaU€CTBO YCIYT U T.IL.).

4. Tlpoananu3upyiTe MpoOIEMHYIO CUTYAIMIO U JANTE TOYHYIO (POPMYITHUPOBKY MPOOIEMEI.

CocTaBbTe CIIMCKH XapaKTEPUCTUK MOP(OIIOTHUECKUX IPU3HAKOB MTPOOIIEMBI (B35B 32 OCHOBY

KpUTEpHUH KJIacCU(PUKAIUN YIPABICHUYECCKUX PEIICHUH ).
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PazpaboraiiTe TexHonornueckyro nemnouky mpouecca [IITPYP.

Pazpa0otare BapuaHThI peleHust IpoOIeMbl IO KaX10M XapaKTepUCTHKE.

Pa3paboraiiTe BapuaHThI pelIeHUs] IPOOJIEMBI B IIEJIOM.

[IpoBenuTe aHamu3 M OLEHKY BBIPAOOTAHHBIX BapUAHTOB PEIIEHHUS MPOOJIEMBI C y4eTOM
TpeOOBaHUH, MPEIBABIAEMBIX K YIPABICHUECKUM PEHICHUSM (JUIsI 3TOrO OTBETHTE Ha
Bonpocel: KTO?, UTO?, ITIE?, KOT'/JA?, KAK?, [IOYEMYVY?).

10. Beibepute OKOHYATENBHBIH BapHAHT pEIICHHUs MPOOJIEMBI U JOKYMEHTAIbHO o(opMute
peleHue.

©oN>

TecToBble BONPOCHI MO AUcHUIUINHE «MoJenn M MeTOJIbl IPUHATHS YIIPABIEHYECKUX
peuIeHui
B kaxxaom Bonpoce TOJIBKO OJMH NPABWIbHbIN BAPDHAHT OTBETa
1 BeiOepure npaBuiibHBINA BapuaHT oTBeTa. M3yuenue kypca «lIpunsaTue ynpaBieHYeCKUX
pELIeHU» PEKOMEHAYETCSl HAaUMHATh C PACCMOTPEHMS:

a) Tunoyoruu yrnpasiIeHUYECKHUX PEIICHUIT

b) TlousruitHoro ammapara Kypca

C) MeTo0I0rHYECKIX OCHOB Ipolecca pa3padboTku YP

d) OpraHu3alMOHHBIX U COIIMATBHO-TICUXO0JIOTHYECKIX OCHOB Ipoliecca pa3padbotku YP.

2 OnpenenuTe, Kakoe U3 MPUBEICHHBIX BBICKa3bIBAaHUI HanboIIee MOIHO PaCKphIBAET MOHATHE
«yIPaBJIEHYECKOE PEILICHUE»?

a) YmnpaBlieHYECKOE PELICHHE — 3TO BHIOOP albTCPHATUBBI.

b) Vmpaenendeckoe pemieHne — 3TO BBIOOP BapHaHTa, OCYIICCTBICHHBIH MEHEIKEPOM B
paMKax €ro JOJDKHOCTHBIX IIOJIJHOMOYMH M KOMIIETEHUMH U HallpaBJICHHBIM Ha
JIOCTHKEHHE 11T OpraHu3aluu.

C) VYmpaBieHYECKOE peIIeHHE — 3TO pe3ylbTaT MbICIUTEIBHONW JeHCTBUTEIBHOCTH,
NPUBOJAIINM K KAKOMY-JTHOO0 BBIBOAY MJIM HEOOXOIUMBIM JE€HCTBUSM.

d) VYmpaBieHdyeckoe pelIeHHE — ITO OPraHU3AlMOHHBIN aKT, OJMH U3 OCHOBHBIX JTAIlloB
yIpaBieHUs,, UHTEIJIEKTyaJdbHasl JESTeNbHOCTb, MPOLECC JIeraJu3aliuu YIpPaBIsSIOLIEro
BO3/CICTBUS HA YIPABIAIOLLYIO IOACUCTEMY.

3. Beibepute npaBuibHbli BapuaHt orBeTa. K YP, BbinensembiM o QpyHKIIMOHAIBHON
HaIpPaBJIEHHOCTH OTHOCSITCS:
a) OpraHusyrolrue
b) ITucekmeHHbIe,
C) VYpaBHOBEIICHHBIE,
d) Curyaunonssre.
4. Uckimounte numiHee. K konkpeTHbIM ¢yHKIusAM PYP oTHOCSTCS:
a) KommyHuKaImu ¢ BHEIIHEH cpenon
b) Crparernueckoe mIaHHPOBaHUE
c) Opranusanus pa3paOOTKU U BBINOJIHEHHS Y P
d) VmpaBneH4yeckoe KOHCYIbTHUPOBAHUE
5. Uckmounte mumnee. K popmam peanuszauuu YP He oTHOCHTCS:
a) Ilpenmucanue
b) VYoexnenue
c) Pacmopsokenue
d) PaswscHenue
6. BriGepuTe nmpaBrIIbHBINA BapuaHT 0TBeTa. [10/1X0/1, B OCHOBE KOTOPOTO JICKHUT HCCIICIOBAHNE
00BEKTOB KaK CUCTEM HOCHUT Ha3BaHUE:
a) HuTerpannoHHOrO
b) Cucremnoro
C) BapuarusHoro
d) Bocnpou3BoACTBEHHOTO.




7 BeiOepute npaBUIbHEINA BapuaHT oTBeTa. Texnomorus PYP, sakimrouaromascs B BbIIaue s
UCIIOJIb30BaHUS 3a/1aHuil (1eneil, 3a1a4) ¢ yKka3aHMEM CPEeACTB, METO/I0B U BPEMEHHU MX
BBIIIOJIHEHM S, U UMEIOLAasl YKa3aHMs O BHEIIHEM MJIM BHYTPEHHEM KOHTPOJIE IIPOMEKYTOUHBIX
COCTOSIHUH 3TOTO BBIIIOJIHEHUS HOCUT Ha3BaHUE:
a) MHunmMaTtuBHO-IIEICBOM
b) IIporpammHo-IIEIE€BO
€) PernamenrtHoit
d) IIporeccoproii
8 YKakuTe MpaBUIbHBIA BApUAHT OTBETA. BIIOK MPUHSATHS pelIeHUH BKIIOYAET B CEO:
a) IlpensaputenpHyo GOPMYIUPOBKY 3a7a4 U cOOp HH(POPMALIUH O 33/1a4e
b) Opranuzanuio u BeIIOTHEHUE PAOOT
C) DKChepTH3y U aHalU3 Pe3yJIbTaToB
d) IloaBeneHue UTOTOB ACATEIBHOCTH U CTUMYJIMPOBAHUE HCIIOJTHUTEICH
9 BeiGepuTe npaBuIbHBIA BapuaHT 0TBeTa. K HEraTMBHBIM IICUXOJIOTHYECKUM acleKTaM,
CHIDKAIOILIUM JIESITENbHOCTD KoJUlekTuBa B miporecce [IPPYP ornocuTcs:
a) B KoIeKTHBE HET 4YelOBEKa, KOTOPBIH CO3HATENbHO Obl 3a00TWICS 00 OOBEAMHEHUH
COTPYAHUKOB BOKPYT TBOPYECKHUX 3a]1a4
b) VYrTpaueHo B3aumMHOE IOBEpUE MEXIY SIPOM KOJUIEKTHBA U OCTAIBHBIMU COTPYAHUKAMHU
KOJUIEKTHBA
C) HMmeer MecTo sBHOE BIHMSHHE OIHUThl KOJUICKTHBA HAa OCTAIbHBIX COTPYIHHUKOB
OpraHu3aluy, YTO IPUBOAUT K HHTEIUICKTYAJIbHOMY IIOJYMHEHUI0O U HCKIHOYEHHUIO
CaMOCTOSITEJIBHOTO MBILUICHUS
d) He cymecTByeT HeraTUBHBIX (PaKTOPOB CHMKAIOMIUX dPPEKTUBHOCTH mporiecca PYP
10 ITponomkure npepnoxenue. MubopMalus ¢ TOUKH 3peHHs rporecca pa3paboTKu U
peanuzauuu Y P npencrasusier coboii ...
a) COBOKYIHOCTb CBEJICHUI O COCTOSHUY YIIPABJISIEMOi, yIPABISIONMX CUCTEM U BHEUIHEH
cpenbl
b) JlroOble M3MEHEHHUs, MPOUCXOISIINE B TPOU3BOICTBEHHO-X 035 CTBEHHOM ACATEIBHOCTH
MPEANPUITHUS
c) KauecTBeHHas XapaKTepUCTHKA MPOLEcca YIIPaBICHHS
d) HcrouHMK 3HAHMIA O CHCTEME YIpPaBICHHSI
11 YkaxuTe OCHOBHBIN NPU3HAK HEONPEAEIEHHOCTH:
a) HeueTkocTh orpaHuYeHUH U MOCACACTBHI peaau3anuu Y P
b) HeBo3M0OXHOCTB OCTpOCHUSI (HOPMAITBHOM MaTEeMaTHYECKOH MOIEIH
€) OTcyTCTBHE MOJHOTHI M JOCTOBEPHOCTH UH(pOpMAIIUU
d) CrnoxHOCTh pacCMOTPEHHS CITy4allHBIX COOBITHI M MPOIIECCOB
12 Ykaxkurte, K KAKOMY BUJy PUCKOB OTHOCSIT PUCK, CBA3aHHBIN C JTUIIOM NPUHUMAKOLIIUM
peuieHue:
a) Puck, CBSI3aHHBIN ¢ HCTOYHUKOM BO3HUKHOBCHHS
b) Puck, cBsI3aHHBIN ¢ IPUYNHOHN MOSIBICHUS
C) Puck, cBsI3aHHBIN C OTHOLICHUEM K CTPaXOBaHHIO
d) Jpyromy Buay pucka
13 Tlponomkute npeaioxkenre. AHanutuueckue Metoibl PYP xapakrepusyercs tem, 4To ...
a) PykoBoauTenu yCTaHABIMBAIOT M UCIOJB3YIOT pEATbHBIE 3aBHCUMOCTU MEKIY
YCJIOBUSIMU BBIIIOJIHEHHMS 337]a4M U €€ pe3ybTaTaMu
b) PykoBoauTeny MCIOIB3YIOT 3aBUCHMOCTH MEXKAY YCIOBHIMH 337a4d U METOJAMH €€
BBIITOJIHEHUS
C) PykoBoauTenu UCHONB3YIOT IMPOBEPEHHbIE HA MPAaKTUKE BapUAaHTBl PEUICHUN |
PE3yJIBTaThl UX BBIITOJIHEHUS
d) PykoBoauTenu, UCTIONB3ysl MaTeMaTHYECKHE KPUTEPHU ONTUMAIBHOCTH ONPEACIISIOT
HaWIy4IIU{ BapUAHT PEIICHUS
14 YkaxuTe, K KaKOW IpyInie METO10B IPOrHO3UPOBAHMS OTHOCAT METOJI IKCIIEPTHBIX OLICHOK:
a) KomnuectBeHHBIE METOIBI




b) KauecTBeHHBIE METOIBI
c) HedopmanbHbie MeTOIBI
d) KauecTBeHHO-(pOpMaAILHBIE METO/IbI
15 Onpenenure, Kakue METO/IbI OCHOBAHBI HA JIOTHKE, 3/[PAaBOM CMBICJIE U OIBITE TPU pa3padoTKe
VP, npu KOTOPBIX BBISBIISETCS HOBas CyLECTBEHHAsI HH(opManus?
a) AKTHBHU3HPYIOIIHE
b) Ilcuxomoruyeckue
C) DBpHUCTHYECCKHE
d) DkcneptHbie
16. Ykaxwure, Kakas u3 QyHKIHH KOHTPOJISI HAnOOoJIee OTHO HHPOPMHUPYET OpraH yIpaBJICHUS O
XOJI€ BBIIOJIHCHHSI IPUHSATHIX YIIPABICHUYSCKUX PEIICHUI:
a) OpueHTHpYOMIAs
b) Oo6parHoii cBs3U
C) JlmarHoctuueckas
d) Koppekrupyromas
17. BeibepuTe paBUIbHBIM BapuaHT 0TBeTa. Kpyr neicTBUi, BO3JIOKEHHBIX Ha KOTO-HUOY/Ib U
00s13aTebHBIX VISl BHIIOJHCHHS TIOJTYYUIT HA3BaHUE:
a) OTBETCTBEHHOCTH
b) O6s3anHOCTH
c) Ilpasa
d) IMomHomouuit
18. OnpenenuTe npaBUWIbHBIM BapuaHT oTBeta. K mapamerpam xauectBa YP He oTHOCATCS:
a) Ilokasarenb SHTpOIHH
b) Crenens pucka
c) CreneHb TOYHOCTHU MPOTHO3A
d) VYposenb uHpIAIIHH
19. BriGepute npaBuIbHBIN BapuaHT oTBeTa. CTENeHb YAOBIETBOPEHUS CIPOCa HACEIEHUS
(moTpeOuTenel, 3aKka3YMKOB) Ha TOBAPHI U YCIIYTH BBIPAKALT:
a) OxoHomuyeckas 3h(HEeKTHBHOCTh
b) O6o6maromuii mokazarennb
C) YacTHbIi MOKa3aTeb
d) CoumanbHas 3h(HeKTUBHOCTH
21 BriGepuTe npaBmiibHBIA BapuaHT oTBeTa. K mokazaTensim 3p(heKTUBHOCTH, HOpMaM 1
CTaHaapTaM B 00JIaCTH ynpaBieHus 3PPEKTUBHOCThIO YP OTHOCATCS JaHHBIE O:
a) JleATeTbHOCTH KOMIIAHUH B IEJIOM M HA KOHKPETHOM PHIHKE
b) TlaGmuk-puneinIH3 KOMIaHUH
c) IpuHsTOM B Opranuzaiuu 0000IIaromeM mokasareie 3GGpeKTHBHOCTH
d) Bce BhimenepedyncieHHOE
22. Onpenenure, KaKoi BUI KOHTPOJISI B HAUOOJIBIIEH CTENEHHN MPU3BaH OCYIIECTBUTH IPOBEPKY
BCEX BHJIOB PECYPCOB, 33/ICHCTBOBAHHBIX B PEATU3AINU PEIICHHUS:
a) IlpemBapuTenbHBIH
b) Texymwmii
C) 3aBepraromiuii
d) Texymuit U UTOrOBBIN
23. HazoBuTe cBOMCTBO HH(OpMaLINH, XapaKTepHU3yrolllee CeUPUKy ee moTpedyieHus B
npolecce MOATOTOBKH, IPHHSATHS U peali3aluy YIIPaBICHYECKUX PEIICHUI:
a) CrocoOHOCTH OBITh CPEICTBOM OTPAKEHHUSI COOBITHH, TPOIIECCOB
b) MHoOrokpaTHOCTb UCTIOIB30BAHUS
c) CpenctBo Tpyaa MEHeKepa
d) OcHoBa nporuecca yrpaBieHUs
24. 3akoHumTe mpeioxkeHne. KauecTBo ynpaBieHYeCKOTO pemeH s - 3TO ...
a) Crenenb cooTBeTcTBHS Y P BHYTpeHHUM TpeOOBaHUIM (CTaHIapTaM) OpraHU3aIMN
b) Kommnpomucc, kak 10 JOCTUTHYTBIM pe3yJibTaTaM, Tak U M0  3aTpavyrBacMbIM pecypcaM




c) KoHeuHsIii pe3yabTaT AeSITEIBHOCTH PYKOBOIUTEIS
d) CrencrtBue OIpPEAETICHHOIO YPOBHS TEXHUYECKOW 0a3bl, TEXHOJIOTHH, JKOHOMHKH,
OpraHu3aly MIPOU3BO/ICTBA, MPO(EecCHOHATN3MA U KYIbTyphl YP
25. YkaxuTe NpaBUIbHBIM BapuaHT O0TBeTa. [10/1X0/1 K yIIpaBIeHUI0 KOHKYPEHTOCIIOCOOHOCTBIO,
3aKITFOYAIOIIUIICS B IPHOOPETEHUN CYOBEKTOM YIPABICHUS HCKIFOUYMTEIBHOTO IIpaBa Ha
MOJIb30BAHUE TI0 CBOEMY YCMOTPEHHIO HOBIIIECTBOM B JIFO0OH 00JIACTH JESITEIHHOCTH WIIH
KOHKYPEHTHBIM IIPEUMYIIECTBOM, HOCUT Ha3BaHHE:
a) JlemoBoro
b) Cucremnoro
C) DKCKIIIO3UBHOIO
d) MHHOBaIMOHHOTO
26. BpibepuTe nmpaBUIbHBINA BapuaHT oTBeTa. [Ipu npuHATHHA OOJIBIIMHCTBA YIIPABICHYECKUX
PELICHUIT UCXOAT U3 «CPEIHEr0» YPOBHS PUCKA B Ipeeiax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. BeibepuTe IpaBUIIbHBIN BAPHAHT OTBETA. SIBJICHHE, XapaKTePHU3YIOIIeecs: HEIIOJIHOTOMH U
HEIOCJIeI0BATEIbHOCTRIO HH(OpMAIINK, HE TTO3BOJISIONIEE TOCTPOUTh aJIEKBATHBIC MOJICIIH
peabHOM IEHCTBUTEIBHOCTH U MPENICKA3aTh C JOCTATOYHOM CTEIIEHBIO TOYHOCTH TTOCIICICTBHSI
IIpUHUMAaeMbIX Y P nonyudnio Ha3zBaHue:

a) OmpeneneHHOCTH
b) HeomnpeneneHHocTu
c) Pucka
d) Kondiukra
28. Ompenenute, Kakoi MeTo]T pa3paboTku U puHATHS YP B ero HeopMaIbHON BapuaHTe
HpeJICTaBIsieT HAOOP MPOTHO30B OyyIIeil KapTUHBI MUPA WIIK KAaKOK-TO €r0 YacTH, POTHO30B
TIOJIOXKHUTEIIBHBIX U OTPUIATEIBHBIX MOCICICTBHI KaXI0TO BApHAHTA PEIICHUS?
a) MeToa BOIIPOCOB M OTBETOB
b) Metoxa koHdpepeHIK Uaei
C) Metox ciieHapHueB
d) Meron nepeBa perieHuit
29. VkaxuTe, 4TO B HAUOOJIBIICH CTENCHN OTIIMYACT YIPABICHYSCKOE PEIICHUE OT PEICHHH,
NPUHUMACMBIX B YaCTHOM JKU3HU?
a) CreneHb BIUSHUS HA JIIO/ICH
b) OcoGenHocTH BEIOOpA aNbTEPHATHUBEI
C) XapakTep peanu3aiiu NPUHITHIX PEIICHUN
d) Pasnmuume B cucTeMaTH3aIlUK MPoIEcca
30. UckmrounTe HEBEpHBI BapuaHT oTBeTa. MHpopmaius, ucnonb3yemas B npouecce PYP no
Ha3HAYCHUIO, OBbIBACT:
a) DKOHOMHYECKas
b) DnextponHas
C) OprauuszarroHHast
d) TexHuyeckas

Kpurtepun ouieHKH 0TBETOB 00y4YalUIUXCsl HAa TeCTOBbIE MaTepHaJbI:

—  HAa OLEHKY «OTJMYHO» — CTYACHT J0JKeH noka3atb 100% pe3ynbTaT mo Tecry;

—  Ha OLEHKY «XOPOILIO» — CTYJEHT JOJIKEH POUTH TECT HE HUXKeE, 4eM Ha 85%

— (Ha OLEHKY «yAOBJIETBOPUTEIbHO» — CTY/IECHT JOJDKEH IIPONTH TECT HE HUXKE, ueM Ha 70%
—  Ha OIIEHKY «HEeYJO0BJEeTBOPUTEJIbLHO» — CTYACHT ITOKa3aJl pe3yabTar Hke 60%.



Ilepeyenr TeM A NOATOTOBKH K 3a4eTy IO Kypcy «Mojenun u  MeToJbl NIPUHATHS
YIPAaBICHYECKUX PEIICHUN»

1.IlonsiTHE «ympaBIeHYECKHE PEIICHHS»: CYIIHOCTh, coaepkanue YP. O0nacte npuMeHeHusl.

2.Ponbs YP B nesTenbHOCTH MEHEKEpa.

3.®opmbl  pa3pabotku u peanuzaimuu YP. CoBmecTHoe ucnoibp3oBaHue (opM pa3pabOTKu H
pealn3aliy yIPaBICHUYECKUX PELICHUN. .

4. Tunonorus YP (paznudnbie moaxoas! K kaaccudukanuu Y P)

5. TpeboBaHMs K ypaBI€HYECKOMY PELICHUIO U YCIOBUS MX JOCTUKECHHUS.

6.YnpaBiendyeckue 3a7auu 1 ux crernuduka.

7.BnusiHMe maHMKY Ha yIpaBIeHYECKUE PELICHNUS.

8.DyHKIIUY pelIeHus B METO0JIOIMH ¥ OPTraHU3alliy MpoLiecca yIpaBIeHusI.

9.lleneBast opueHTAIMS YIIPABJICHUESCKUX pelieHUH. JlepeBo 1ernei.

10. Menemxep kak JIIIP B mponecce [TIIPYP. MnTennexTyanbHas AeATEIbHOCT PYKOBOIUTENS IPU
pa3pabotke YP.

11. [lcuxonoruyeckue acrekTsl NpuHATUsL YP.

12. CoumanbHble ¥ ICUXOJOTMYECKUE METO/Ibl HOArOTOBKH YP.

13. Ponb yemoBedeckoro akropa B IMPOIECCe MOATOTOBKH, IPUHSITHS U peann3anuu YP. Biusaue
nonia Ha ripouecc HIITYP.

14. Dtuueckue ocHOBBI pa3pabOTKU U NpUHATUS Y P.

15. OcHOBHBIE 3aKOHBI (PYHKLIMOHUPOBAHUS PHIHOYHBIX OTHOIIECHU.

16. OcHOBHBIE 3aKOHBI OPTaHU3AIMH B CTATUKE M TUHAMUKE.

17. CymHocTs Hay4HBIX MOAX0A0B K poueccy [TITPYP.

18. YmupaBnenueckuid mporecc. [IpUHIMIBI  panMOHAIBFHOW OpPraHU3AIMHM  YIPABICHYECKHX
IIPOLIECCOB.

19. Dranbl MOATOTOBKY, IPHHATHUS U peanu3anuu Y P.

20. Mopaenu, METOJ0JOTHS M OpraHM3alus pa3paboTKM mpolecca pa3paboTKU YHPaBIEHYECKOTO
pelieHus.

21. Metoap! ananu3a YP. CymHocTs U IpUHIMIBI aHanu3a. MeTosl U npueMsl aHanu3a. O0nacts
UX IPUMEHEHHUS.

22. Metoabl IporHo3upoBanus Y P: npuHIMIbI, Kiaccudukanus.

23. MopenupoBanue YP.

24. DKcTIepTHbIE METO/IbI.

25. AxtuBuzupytomue meroast [ITIPYP.

26. DBpUCTUYECKHE METO/IBI.

27. Meron crieHapueB.

28. Metox nepeBa pelieHuil.

29. [Ipuemsl pa3pabOTKH U BHIOOPOB YIPABIEHYECKUX PEIICHUI B YCIOBHUSIX HEONPEICICHHOCTH U
pHCKa.

30. Opranu3anioHHble METOJBl YMEHBIIEHHS HEOIpeaeieHHOCTe W puckoB. CTpaxoBaHHE
YIPaBIEHYECKUX PUCKOB.

I[Ipumepnoe U/I3 mno Tteme 1. «Pemenus B cucreMe ynpaBJieHH s
1. U3yuute yueOHBII MaTepuaq M3  PEKOMEHJYEMbIX HMCTOYHUKOB (OCHOBHas U
JIONIOJIHUTENIbHASA JIUTEPATypa K KypCy).
2. CocTaBbTe CIIUCOK KIJIIOYEBBIX TEPMUHOB U OIPEAEICHUH.
3. [aiite uM XapaKTEpUCTHKY ( C yKa3aHWEM HCTOYHUKA HWH(OPMAIHH).

Ipuiio:xkenne 2. OueHoYHbIE CPEACTBA JJIS IPOBeIeHHUs POMEKYTOYHOI aTTecTaAlNu

a) [lnanupyembie pe3yabTaThl 00y4eHHUSI M OLIEHOYHbIE CPeACTBA ISl POBedeHUs
NPOMEKYTOYHOM aTTeCTALMH:



Crpykry

PHBIA [Inanupyemsblie
3JEMEHT pe3yabTaThl OueHouHbIE CpeacTBa
KOMIIETE o0y4deHus
130005051
OK 1 - criocoGHOCTBIO K a0CTPAaKTHOMY MBIIIJICHUIO, aHATTU3Y, CUHTE3Y
3HaTh OCHOBHBIE TeopeTnyeckue BOMPOCHI

ompeseieHusT U
MOHSITUS TEOPUU
PUHSTUS
pEeLICHHU,
HEOOXOAUMBIE IS
pa3BUTHUA
a0CTPaKTHOTO
MBIIUICHHUS,
aHaJIM3a U CHHTE3a
OcHOBHbIE

METOJTbI ¥ TIPHEMBI
a0CTapKTHOTO
MaIUICHUs, aHATTN32
U CHUHTE3a

N

10.

11.
12.
13.

14.
15.

16.
17.
18.

19.
20.

21.

22.

23.
24,
25.
26.
27.
28.
29.

[lonsiTue  «ympaBJICHUYECKUE  PEIICHUS:
conepxanue YP. O6macth npuMeHECHHS.
Pose YP B nedrenbHOCTH MEHEKEpPa.
®opmbl  pa3pabotkn u peanuzanuu  YP. CoBmecTHOe
UCroNib30BaHue  QGopM  pa3paboTKM H  peanu3aluu
YIPABJICHUYECKUX PELICHUM. .

Tunonoruss YP (pa3nuunbie MoAXoabl K Kiaccu(UKaIim
YP)

TpeOoBaHUs K yNpaBICHUYECKOMY PEUICHUIO U YCIOBUS UX
JOCTH>KECHHS.

YrpaBiieHdeCKUE 3a/1a9U U UX crienu(uka.

Biusinne naHuky Ha ynpaBJIeHUYECKUE PELICHUS.

OYHKIIMA PEHICHHs] B METOJIOJIOTHHM U OpraHu3aluu
rpoiiecca yrnpaBieHHUsI.

LleneBass opueHTauus yNpaBieHUYECKUX peuieHui. JlepeBo
neneu.

CYIIHOCTb,

Menemxep  kak  JIIIP B mpomecce  IITIPVYP.
WnuTennekryanbHas JAEATENbHOCTb PYKOBOAWUTENS  INPU
paszpabotke YP.

[Icuxomornyeckue aceKkTsl NpUHATUS Y P.

ConuanbHble U NICUXO0JIOTHYECKHE METO bl MOATOTOBKH YP.
Ponp uyenoBedeckoro Qaxktopa B mpolecce MOATOTOBKH,
NpUHATHAA U peann3anuu YP. BimsHue mona Ha mporecc
[ITYP.

OTu4ecKue OCHOBBI Pa3pabOTKU U NPUHATHUS Y P.
OcHOBHBIE ~ 3aKOHBl  (DYHKIIMOHMPOBAHUS
OTHOILEHUM.

OCHOBHBIE 3aKOHBI OpraHU3alUU B CTATUKE U JUHAMHUKE.
CyIlHOCTh HAyYHBIX MTOAX010B K mporeccy [TIIPYP.
VYiupasnendeckuid npouecc. IIpuHOunel  panvoHaabHOR
OpraHU3alMM YIIPaBICHYECKUX MPOLECCOB.

Oransl NOATOTOBKH, IPUHATHS U peanu3anuu YP.

Mopnenu, MeTOHONOTHsI M OpraHu3auus pa3paboTKu
nporiecca pa3paboTKH yIpaBIeHYECKOTO peIIeHusl.

Meroas! anamu3a YP. CymmHOCTP M NPUHIMUIBI AHAJIN3A.
Mertoab! u ipueMsbl aHanu3a. O6JI1acTh UX TPUMEHEHHS.
Mertobt MPOTHO3UPOBAHUS VP: MPUHIINTIBI,
KJaccuukanus.

MopenupoBanue YP.

OKCHepTHBIE METOIBI.

Axtusuzupyromme meroasl [TITPYP.

DBPUCTHUUECKUE METOIBI.

Merton clieHapueB.

Meron nepesa peLeHuil.

[Tpuemsbl pa3paboTKku U BHIOOPOB YIPABICHUESCKUX PEIICHUIN
B YCJIOBUSIX HEONIPEIECICHHOCTH U PUCKA.

PBIHOYHBIX




Crpykry

PHBIA [Inanupyemsblie
3JIEMEHT PE3yNbTaThI OneHoyHbIe CpeaCcCTBa
KOMIIETE o0y4deHus
HIIUU
30. OpranusanoHHbIe METO/IBI YMEHbILICHUS
HEOIIPENEICHHOCTEN u PHUCKOB. CrpaxoBaHue
yIPaBICHUYECKUX PUCKOB.
31. KoHTpons peain3anuy ynpaBiIeHYECKHX PELICHUH.
32. KauecTBO ynpaBlIeHYECKHX PEIICHHUH. Y CIOBUSA U (aKTOPBI
KadecTBa YP.
33. DpdeKkTUBHOCT,  pEeIIeHMH U €€  COCTaBJISIOIINE
(opranuzanuoHHas, colMajbHas, HKOHOMUYECKas,
TEXHOJIOTHYECKas, MICUXOJIOTHYecKas, paBoBasi,
9KOJIOTMYECKas, ATUYECKas, MOJINTUYECKASI
3¢ PEeKTUBHOCTB ).
34. Meto bl OlleHKH SKOHOMHYECKOH 3 dexTuBHOCTH YP.
35. MeTopl ONTUMHU3ALINN YIIPABICHUECKUX PELICHHM.
Ymers | - mpuoOperaTh
3HaHUS B 00JIaCTH
NPUHSITUS
yIpaBIE€HYECKUX
pelIeHUH,
Eg;fgflf;MHe e [IpakTnueckue 3aganus
a6CTpAKTHOTO 1. TlpeanpuHumarensb HPUHSIT peleHue 3aKyIHTH
I —— HOBOoe obopynoBanue Ha cymmy 300 ThICc. pyoOneit. Cpok
ANATHIA M CHETE3a: AKCIUTyaTallMy OLIEHEH B 6 JIEeT, MOCJE Yero OcTaTo4Has
— CTOMMOCTb paBHa Hynr0. CTaBKa MPOLEHTAa HAa 3acMHbIN
SHAHMSL B OBIACTH kanutan  coctaBiger 15%. CymmapHas  3KOHOMUS
— ©KETOZHBIX TEKYIMX 3aTpaT OT yCTaHOBKM HOBOTO
JTIPABJICHYECKHX o0opynoBaHusi (3KOHOMUS ChIpbA, 3apaboTHON MiaTel U
pemeHii B npod.) cocraBmia 80 TeIC. pyOsieit. OnpeaenuTb, BBITOJHO
npoheccHoHabHOi T TOpPEJIpUHUMATENI0 HHBECTHpoBaHHE. II3MeHUTCS
JU €ro peuieHue, €cld OKuAaeMas peHTa0eIbHOCTb
ACATCIIBHOCTH, nuBectuuii — 20%
ii;?;;i;ii;gzpia 2. «Onpenenenne BBITOHOCTH OIUIATHI B PACCPOUKY»
OM ypOBHE 3a miatTHOe 0Oy4YeHHE B aCTUPaHType CTOMMOCTBIO $
- KOPPEKTHO 3000 aciupanTaM mpeJuiaraeTcs aTbTepHATUBHBIA BapUaHT
BbIpaKATh W omnatel: $ 1000 - B Hauane 1-ro roga ooyuenus, $ 1100 - B
apryMCHTHPOBAHHO Havase 2-ro u $ 1200 - B Hayane 3-ro, 4TO B CyMME COCTaBUT $
3300. ITo mporHo3am 3KOHOMHCTOB TEMIbI HHQISLIMHA COCTABSIT
000CHOBBIBAThH

MOJIOKEHUS U
KOHICIIIHUU TCOPUU
MPUHSITUS PEIICHUM;
- pa3pabaThIBaTh,
NpUHHUMAaTh U
peaT30BBIBATh
yIpaBICHYECKHE
peleHHs

- IPOBOAUTH aHAJIN3
IBTEPHATUBHBIX

B Ommkaiimii roq 7%, a B mocienyrommii - 5%; 1erno3uTHbIe
ctaBku COepOaHKa 1O BATFOTHBIM CU€TaM COCTaBAT, COOTBET-
cTtBeHHO, 20% 1 15% .

TpeOyetcst BEIOpaTh 00Jiee BHITOIHBIN BApUAHT OTLIATHI.




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
30005071

[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

BapHaHTOB
yIpaBIEHYECKIX
peueHuit

- pacro3HaBaTthb

s exTrBHOE
peleHue ot
Hed(hPEeKTUBHOTO

Brnaners

- OCHOBHBIMH
METOIaMHU
TPUHSITHS
yIpaBIEeHYECKIX
peleHui,
MPAKTUYECKUMHU
YMCHHSIMH H
HaBbIKAMHU HX
UCIIOJIb30BaHUS
s paboThI B
KOJIJICKTHBE C
y4eToM
COIMAJILHBIX,
THUYECKHX,
KOH()EeCCHOHAIbHBIX
U KyJIbTYpPHBIX
pasnuuni;

- BO3MOXHOCTBIO
MEXTUCITUTUTHHAPH
Or0 MPUMEHEHHUS
3HaHUW B 0o0JyiacTu
MPUHSTUS
YIIPaBICHYECKIX
peleHnii Ha
OCHOBE
abCTPaKTHOTO
MBIIICHHSI,
aHaM3a W
CHHTE3a;
-HaBBIKAMHU
aOCTPaKTHOTO
MBIIUICHHUSI,
aHaM3a ¥ CHHTE3a
B TIpo1iecce
MPUHSTUS
yIpaBIEHYECKUX
peteHuit

3aaHus Ha peleHre 3a1a4 u3 npodeccuoHaIbHON 00IacTH,
KOMIUICKCHBIC 3a[aHuUs

1. OnvH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOTO
MenemxmenTa [lurep Cenre ormeuan: «MHOTHE CYUTAIOT, YTO
LeJb IPEANPUHUMATENBCTBA — ITOJIYYUTh MAKCUMAJIbHYIO
NpHUOBLIH HA BIOKEHHBIN KaUTal. DTO TYMUKOBBIN MyTh. S HEe
3HAI0 HU OJIHOM KOMIIAHUU C BBIIAIOUIMMHUCS (PMHAHCOBBIMU
ycrexaMu, KOTOPbIX OCHOBBIBaach Obl HAa OJJOOHBIX LESIX. Y
BCEX MIPEYCIEBAIOIIMX KOMIIAHUH pa3Hble CUCTEMBbI LIEHHOCTEH —
HO BCE€ CUUTAIOT, YTO CYLLECTBYIOT JJIsl TOr'O, YTOOBI C/I€TIaTh MUD
myduie». [IpaBomepHa nu 3ta Touka 3peHus? OTser
apryMEHTUPYUTE.

2. bank «X» paccMaTpuBaeT BO3MOKHOCTh (PMHAHCUPOBAHUS
MIPOEKTa 0 MPOU3BOJICTBY JIBUTATENEH 111 MUHU-TPAKTOPOB Ha
MECTHOM MAaIIMHOCTPOUTEIBHOM 3aBOJIE IO HEMELKON
TEXHOJIOTHH (paHbllle UX uMHopTupoBain). [lorpedbHOCTh B
(uHaHCHPOBAHUH JAHHOT'O MTPOEKTa COCTABIAET 556 ThIC. 1OJLI.
JIOKyMEHTBI, Ipe/ICTaBICHHbIE B OaHK, TOBOPST O
NEPCHEKTUBHOCTH U XOPOIIEH MPUOBTBHOCTH MTPOEKTA.
PykoBoicTBO OaHKa CKJIIOHHO IPUHATH MOJIOKUTEIBHOE
peleHue no nNoBoAy GUHAHCUPOBAHMS JAHHOTO MPOEKTa MPU
YCIIOBUM pa3pabOTKU U OCYIIECTBIEHUS IJIaHA IO KOHTPOJIIO
3a peanu3anuen npoekra. Kakue MeponpusaTHs 10 CHUKEHUIO
MIPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peain3anueil mpoeKkTa Bbl
MO’KETE TPEUI0KUTH?

3.Bb1 Bnanmeere ¢upmol, KOTOpas TOpryeTr OBITOBOM
xumuen. Heoxumanno s Bac

OTKpbIBaeTCsl HOBasg (upma, KOTOpas TakkKe 3aHMMAaeTcs
MpoJakeid OBITOBOM XUMUH.

Pacrnonoxxunace oHa B coceiHeM OT Bac 3aaHuu. HoBast pupma
yYCTaHaBJIMBAET 1IEHBI HA CBOM

ToBap HWxke Bammx. Bam, B pgaHHON cHTyamuwu,
cleayer OBICTPO M OINEpPaTUBHO MPUHATH

peleHue, 4ToObl He MOTEPATh BAIIMX KIMEHTOB.

3ananue. [Ipoananu3upyiite 1aHHYIO HEOIArONPHUITHYIO
YIIPABICHYECKYIO CUTYaLHIO.

KakoBel Oymyr Bamm neiictBua? Ilpunumaemoe Bamu
pemeHue OyJIeT TPHUHATO B

YCIOBUSIX PHUCKA, OIPEAEICHHOCTH WIN
HeonpeneaeHHoCcTH? KakoBbl 3TH  yCIIOBHSI pHCKa




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
30005071

[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

(ompeneneHHOCTH, HeompeneneHHocTH). [Ipumure
YIPABICHUYECKOE PELIEHUE IO BBIXOAY M3 CIOXKHUBLIEHCA
yIpaBJICHUYECKON CUTYaIUH.

OIIK 2 - rOTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B chepe CBOCH MpodeccHoHATBHON
JESTEIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COI[UANIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIbTYPHBIE Pa3Inyus

3HaTh

OCHOBHBIC
OIpENEIICHUsT |
MIOHSTHUS TCOPUH
NPUHATHS PEIICHUH,
HEO0OXOAUMBIE IS
PYKOBOJICTBA
KOJUICKTHBOM B
cthepe cBoer
npodecCHOHAILHON
NESITEIIBHOCTH C
y4eToM
COLIMANIBHBIX,
THUYCCKHX,
KOH()eCCHOHATBHBIX
U KYJIbTYPHBIX
pasinyui;

- OCHOBHBIE
(baKTOphI, METOIBI

U TIPUHIIATIBI
TEOPUH TPUHATHUS
peLeHui,
UCIIONIb3yEMbIe

JUIE  PYKOBOJZCTBA
KOJIJICKTHBOM B
cdepe cBoeit
npodecCHOHATbHON
JESITENILHOCTH C
y4eTOM
COIIMANIbHBIX,
ATUYECKHX,
KOH()eCCHOHATBHBIX
U KYJIbTYPHBIX
pasnuuui
-HOPMaTHBHO-OpTaH
W3alMOHHBIC
JIOKYMEHTHI,
perIaMeHTHPYIOLITH
€ MPOIECC PUHATHS
pelIeHuil B
OpraHu3aIum,

- OCHOBHBIE
TEXHOJIOTHH

N

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.
22.
23.

24,
25.

Teopernyeckue BONPOCHI

[lonatne  «ympaBlIEHUECKHE  PELICHHs».  CYIIHOCTb,
conepxkanue YP. O0nactb npuMEeHEHHUS.
Pons YP B nestenbHOCTH MEHEKEPA.
@®opmbl  pa3pabotkn U peamusaimun YP. CoBmecTtHOE
ucrnosib3oBaHue  ¢GopM  pa3paboTKM UM pealn3aluu

YIPABJICHYECKUX PELICHUN. .

Tunosnorus YP (paznuuHble MOAXObl K KiacCU(UKALUH
VYP)

TpeboBanus K yHpaBIeHYECKOMY PELICHUIO M YCIOBUS HX
JOCTHKECHHS.

VYnpaBieHueckue 3aJjauu 1 UX crenuduka.

BinsiHue naHukH Ha ynpaBJICHYECKHUE PEILCHHUS.

OyHKIMKA pElIeHWsT B METOMOJIOTUM M OpPraHU3aluU
IpoLecca yIpaBJICHUS.

IleneBass opueHTalMs YIPaBICHYECKUX pelieHui. [lepeso
LEEH.

Menemxep  kak  JIIIP B mpoumecce  IIIIPVYP.
WHTennexryanbHas JAESITEIbHOCTb PYKOBOAWUTENS  IMPHU
pazpabotke YP.

[Icuxonorunyeckne acrekTsl NpuHATHAA Y P.

ConuanbHbIE U ICUXO0JIOTMYECKHE METOIbI MOATOTOBKH YP.
Ponp uenoBeweckoro Qakropa B Ipolecce MOArOTOBKH,
NpUHATUA U peanusanuu YP. BimsgHue nmona Ha mporecc
[ITVYP.

OTHUYecKue OCHOBBI Pa3pabOTKU U NMpUHATHS Y P.
OcHOBHBIE ~ 3aKOHBI  ()YHKIIMOHHPOBAHUS
OTHOIIEHUH.

OCHOBHBIE 3aKOHBI OpraHU3alUU B CTATUKE U JUHAMUKE.
CyIlHOCTh HAyYHBIX MTOAX010B K mporeccy [TIIPYP.
VYupasnendeckuid npouecc. IIpuHOunel  panvoHaabHOR
OpraHU3alMM YIIPaBICHYECKUX MPOLECCOB.

Oransl MOATOTOBKH, IPUHATHA U peanu3anuu YP.

Mopnenu, MeTomoNorusi U OpraHu3auus pa3paboTKH
nporiecca pa3paboTKH yIpaBIEHYECKOTO peIIeHusl.

Metonpl ananm3a YP. CymHOCTh M NPUHIUIIBI aHAJIN3A.
Mertoab! u ipueMsl aHanu3a. O0IacTh UX PUMEHEHHUS.
Mertobl MPOrHO3UPOBAHUS VP: MIPUHIIMIIBI,
Kiaccudukanus.

MoaenupoBanue YP.

OKCHepTHBIE METOIBI.

Axtusuzupytome Mmeroasl [TTTPYP.

PBIHOYHBIX




Crpykry

PHBIA [Inanupyemsblie
3IIEMEHT pe3yJbTaThI OueHoYHBIE CPENCTBA
KOMIIETE o0y4deHus
HIMH
HPUHATUSL 26. DBPUCTUYECKHE METOABI.
peleHui B 27. MeTon cueHapHeB.
OpraHM3aLusX C 28. Merop nepeBa pelIeHuil.
y4eTOM 29. [Ipuemsl pa3pabOTKU U BEIOOPOB YIPABICHUECKUX PELIICHUN
COLMAJIbHBIX, B YCJIOBHSAX HEOIPEIEICHHOCTH U PHCKA.
TUYECKUX, 30. Opranu3annoHHbIE METO/IbI YMEHbIIECHUS
KOH()eCCHOHAIBHBIX HEONpeIEIeHHOCTEN u PHCKOB. CrpaxoBaHue
U KYJIBTYPHBIX YIIPaBICHYECKUX PUCKOB.
pasznuuuii 31. KoHTpons peanu3anuy ynpaBIeHYECKUX PELICHHH.
32. KauecTBO ymnpaBieHYECKHX peHICHUH. Y CIOBHUS U (PaKTOPHI
KauecTBa YP.
33. DbdekTuBHOCT,  peIIeHHd W €€ COCTaBIIIOIINE
(opraHu3zanuoHHas, colalbHasi, HKOHOMHYECKAs,
TEXHOJIOTUYEeCKas, IICUXOJIOTUYECKasl, paBoBas,
9KOJIOTUYeCcKasi, ITHYECKas, HOJUTHYECKAs
3¢ PEeKTUBHOCTB ).
34. Meto bl OLleHKH SKOHOMHYECKOH 3 dexTuBHOCTH YP.
35. MeToab! ONTUMU3ALKY YIPABIEHUECKUX PELIECHUI.
Ymetp - mpuodpeTaTh [IpakTnueckue 3aganus
3HaHMA B obnactu (1. I'pymme u3 Tpex paBHONpPABHBIX KOMIIAHBOHOB HEOOXOAUMO
HPUHSTUSL HPUHATH KOJJIEKTUBHOE PEIIEHHUE, BHIOPAB €ro M3 4YeThIpex
YIIPABJICHUYECKUX BO3MOXHBIX BapuaHToB al, a2, a3, a4. Kaxapii JIIIP
peleHuti, MO-Pa3HOMY OIIGHHMBAET BO3MOXKHBIE PEIICHHs. DTa OLeHKa
HEOOXOAUMBIE JUIs IpuBeieHa B Ta0iMIle Ha OCHOBE MPUAAHUS PELICHUSAM
PYKOBOZACTBA pa3NUUHBIX paHroB. Yem HIKE paHr, TeM OoibIle
KOJUIEKTUBOM B npeanoutenue.  HeoOxomumo — HallTM ~ ONTHMAallbHOE
cepe cBoeit TPYIIIOBOE PEIICHUE.
npodeccuoHanbHOM
JESITENLHOCTH C Tabnuma
y4ETOM PankupoBaHue aJIbTEpHATHB
COILIMATbHBIX, Panrn
STUYECKUX, JIIP 1 2 3 4
KOH()ECCHOHATbHBIX 1 Al A3 Ad A2
1 KyJIbTYPHBIX 2 A4 Al A3 A2
pasIami; 3 A3 A4 A2 Al
- HPUMCHATD 2. Vnpasensiowemy HeobX00uUMO npuHAmb peuienue o
3HAHUA B 00MaCTH yenecoobpasHocmu npuobpemenus 1ubo cmauka A,
HPUHATHA aubo cmanka b. Cmanox b 6onee sxonomuyen, umo
YUPaBJICHUCCKAX obecneuusaem 6OIbUIUIL OOX00 HA OUHUYY, U BMecTe
peruenuii B ¢ mem — 6onee Oopozoli u mpebyem OMHOCUMENTbHO
npohecCHOHaNbHOH Oonbwux ~ HAKIAOHLIX — pacxo006.  BosmooicHvie
ACATCIBHOCTH, gapuanmvl  RPUHAMUA ~ PA3TUYHLIX — peuleHull
MCIOIb30BATh NX Ha npeocmasnenvi 6 maon. 1
MEKAUCLUITMHAPH Ta6mmma 1
OM ypOBHE ITporHo3upyemMble JOXOABI U PACX0 bl HA IPUOOPETEHUE Pa3HBIX
- KOPPCKTHO CTaHKOB
BBIpAKaTh U ‘ | Tlocrosmmbie | OmnepanuoHHbIi 10X0x |
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apryMeHTHPOBAHHO pacxoibl Ha OJTHO W3JIEJHe
000CHOBBIBATh Cranok A 15000 20
IIOJIOKCHUA U Cranok b 21000 24
KOHIICTILINY TEOPUHU
NPUHSTHS PEIICHNUN, (3. B 1exe cUTLEHaOMBHOM (haOpHKH yCTaHOBIEHO 60 CTaHKOB.
HEOOXOAUMBIE IS 3a mocnennue 30 pabouymx AHEW UMENH MECTO (aKThI
PYKOBOZCTBA BBIX0JIa CTAHKOB W3 CTPOs, NMPHUBEIAIINE K MOTEpe pabouero
KOJJICKTUBOM B BPEMEHHU B OT/IEJIbHBIC THU B CTaHKO-yacax: 6 cT.-u. — 1 pas,
chepe cBoeit 9 cr.-u. — 4 pa3a, 12 ct.-u. — 7 pa3, 15 cr.-u. — 6 pa3, 18
NpoQecCHOHAIBHOIM cr.-4. — 3 pasa, 21 cr.-u. — 1 pa3. KakoBa BeposATHOCTB
ACATCIIBHOCTH C MOTEpH pabouero BpeMeHH B pazmepe 15 cranko-dacoB?
y4eToM
COLIMAJIbHBIX,
ITUYECKHX,
KOH()EeCCUOHATTLHBIX
U KYJIbTYpPHBIX
pasynuuni;
- pa3pabaThIBaTh,
NPUHUMATH U
peann30BbIBaTh
yIpaBjIeHYECKHE
peleHus
- pacrio3HaBaTh
3P peKTHBHOE
pelieHue ot
Hea(ppekTUBHOTO

Brnanets | - MmeTogamu 3amaHus Ha pelieHue 3aaa4d u3 mpodeccCuoHalbHOM 00IacTH,
TIPHHSITHS KOMITJIEKCHBIE 3aJJaHUS
YIIPABJICHUYECKUX 3ananue 1. Kak npydme paboraTs ¢ mapTHEPOM, KIMEHTOM? DTOT
penieHuit B BOIIPOC CTOUT Mepes] KX IbIM MEHEKEPOM. 3/1€Ch MOKHO
OpraHu3aIiu C HCII0JIB30BATh CJIEIYIOIINE TOAXO0/bI:
Y4EeTOM a) Cozmarh TOBEpUTENBHYIO aTMOC(epy IPpH MeperoBopax.
COILIMATIbHBIX, 6) Ilompocuth mapTHepa Oosiee MOJIPOOHO pacckazaTh O
ATUYECKHUX, npobneme. DTo OyaeT cmocoOCTBOBAThL Oojiee YETKOMY
KOH(ECCHOHATBHBIX OIIPEAEIEHUIO TO3UIUI CTOPOH.
U KYJIbTYPHBIX B) IloMoub mapTHepy riy0ke BHUKHYTh B CUTYaIIUIO, JIeast
pa3auuui nmo xomy Oecenpl  KpaTkue,  3allOMHHAIOLIUECS
- OCHOBHBIMU 00001ICHUS - 3aKITFOUCHHUS.
METOIaMHI r) OpueHTupoBaTh napTHepa K TBOPYECKUM
NPUHSTHS paccyxaeHusiM, 4yToObl mpobiema mnoiayuymna Oosee
yIpaBIeHYECKUX Pa3HOCTOPOHHEE OCBEILEHUE.
peIIcHUH, n) YOeauTh TapTHEpa, UTO OTKJIAAbIBaTh  peIICHUE
MPAKTUICCKUMH CJIIOKUBILIEUCS CHUTYallMM HEBBITOJIHO, 3TO IO3BOJUT

YMCHHSIMH H
HaBBIKAMHM HUX
HCIIOJIb30BaHUS
uisi  paboTHI B
KOJIJIEKTHBE C

OTIPENICNIUTh  PEATbHOCTh
COTPYIHUYECTBE C BAMH.
N310)uTh COOCTBEHHOE pelieHue MpoOJIeMbl, HO Haps Ty
C JpyrMMH BO3MOXHbIMH. Torma mapTtHep BbIOeper
pelieHre  CaMOCTOSITENIbHO, HO  CKOpee  BCEro

HaMEpeHud TmapTHepa o
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Y4ETOM MPEIJIOKEHHOE BaMHU.
COLIMAJIbHBIX, Bomnpocsr
3TUYECKHUX, — Kako#l u3 oTMe4YeHHBIX NOJXO0/0B, Ha Ball B3I,
KOH()EeCCUOHATTLHBIX Hauoosee 3ppexTuBeH?
A KYJIbTYPHBIX — Kakume noaxoapl B JIENOBBIX  MEPETOBOpAx,
pasnuui; CIOCOOCTBYIOIIME UX YCIEXY, Bbl MOIJIM OBl emie
- BO3MOXHOCTBIO HpeHHQ;KHT],?
MEXAUCIUIIIUHAPH | 3ananue 2. Cpenu criocoO0B MPUHATHS YIPABICHUECKUX

Or0 MIPUMEHCHHS
3HaHWIA B 00JIACTH
TIPUHSATHS
YIIPaBICHYCCKUX
pelIeHu ISt
paboThI B
KOJUICKTHB C
Y4ETOM
COIMAJILHBIX,
ITHYECKUX,
KOH()EeCCUOHATTLHBIX
U KYJIbTYPHBIX
pasnuunii;

pemenuii Boiaensiercs «Ipunmun [Tapeto». CyTs npuHnuma,
c(OpPMYIHPOBAHHOTO UTATBSIHCKUM SKOHOMHUCTOM Buibdpeno
[Tapero, 3akiat04aercs B TOM, YTO BHYTPH JaHHOM KaKOH-1100
TPYIIIBI WA MHOYKECTBA TPYII OTAEIbHBIC MaJIble €€ YacTH
00HapyKUBAIOT HAMHOT'O OOJIBIIYIO0 3HAYMMOCTb, YEM ITO
COOTBETCTBYET HX YACIHLHOMY Becy B rpymiie. Hampumep:
20% knuenToB (ToBapoB) natT 80% obopoTa uin NpUOkLIY;
80% xsmeHToB (ToBapoB) npuHocAT 20% obopoTa wiu Mpu-
ObLIH;

20% ommbox o0ycnoBnmuBatoT 80% mMOTEpH;

80% ommnbok o0ycnopauBaroT 20% noreps;

20% MCXOIHBIX MTPOAYKTOB onpenersitoT 80% cToumocTu
TOTOBOI'O M3/ETHS;

80% ucxoaHBIX MPOAYKTOB onpenessitor 20% cTouMocTr
TOTOBOT'O M3/IENHA.

ITosTOoMy B cBs13u ¢ npuHiuIom Ilapero ormedaror
«cootBercTBHE 80 : 20%.

B nporecce paboTel MeHemkepa 3a nepsbie 20%
pacxoayemoro BpeMeHu gocturaercs 80% pe3ynpTaTos,
octaibHble 80% 3aTpaueHHOr0 BpeMEHU MPUHOCAT Juiib 20%
obero urora. CieoBaTelibHO, MEHE/DKEPY HE 11eJ1eco00pa3Ho
Opatbcs cCHauasa 3a caMble Jierkue nena. Heooxonumo
MPUCTYIATh K PEIIEHUIO BOIIPOCOB, COO0PA3ysICh C UX
3HAaYCHUEM.

Bomnpoc

Kaxkwue ere BEIBOIBI AJ1s1 MPAKTHYECKOW pabOTHI
POCCUICKOTO MEHEKEpa MOKHO C/Ie1aTh, HCIIONIB3Ys
npuHuun [lapero? O6ocHyHTe CBOM MPEAIOKEHUSI.
3amanue 3. oleHUTe KOHKypeHTocmocoOHocTh OO0
(CRFFFEXE ¢ BBIIBUTE OCHOBHBIC
KOHKYPEHTHBIE IIpenMyIIecTBa npeanpustusi. Kakue
YIpaBICHUYECKHE PEIICHUS OYyayT pa3paboTaHbl Ha OCHOBE
pe3yabTare OLEHKH KOHKYPEHTOCHOCOOHOCTH
3.1. TlpoBeauTe wuccienoBaHus W JAWTE HSKCIEPTHYIO
OIICHKY BIUSHUS TATH (PaKTOPOB
koHkypeHuuu M.ITopTtepa Ha IE€SITEIBHOCTD NMPEANPUITHS.
3.2. Omnenure creneHb BIUSHHUS (DAKTOPOB MHUKPOCPEIBI
Ha gesarenbHOCTE OO0 «****%*) 1o mogenu M. IToptepa.
3.3. OueHure CTENEHb BIUAHUA IOKYyNATelNe M
HOCTAaBIIMKOB Ha negreiabHocTeh OO0
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[Inanupyemsblie
pe3yJIbTaThI
00y4eHus

O1eHOYHEIE cpe€acTBa

«*F*FEy o momenu M. Tloprepa.
3.4. [laiiTe oneHKY KOHKYpEHTHOM no3unuu npeanpusatus 000
(FFFIEEY ¢ momotpro kKonmumaectBeHHOoro SWOT-ananmmza

IIK 1 - cmocoOHOCTBIO ynIpaBJl
(KOMaHIaMH) COTPYAHUKOB, 1T

ATH OPraHu3auusiMi, NoApasaeJICHUAMU, rpynmnmamMmu
OCKTaAaMHM U CETAMMU

3HaTh

—QOcHOBHEIE
ompeneeHusT |
TTOHSATHSI TCOPUU
MIPUHATHS
YIPaBICHBIECKUX
pelIeHUH,
HEOOXOIMMBbIE
JUIS YIIPaBICHUS
OpraHHU3aIHsIMH,

noaApa3aACiICHHUAMUA

, TpyIIIaMu
—OCHOBHEBIE

MCTOJbI IIPHUHATHUA

YIPABICHYECKHUX
peLIeHnit
—MeTtonasl
MMOOXOIbI
YIIPaBICHUIO
OpraHu3aLUSIMH,

MoApa3AeICHUSIMU

, rpynmnam
COTPYJHUKOB,
MIPOEKTaMHU
CETSIMH.

u

u

N

~No

10.

11.
12.
13.

14.
15.

16.
17.
18.

19.
20.

21.
22.
23.
24,

25.
26.

Teopernueckue BONpOCHI

IlonsiTHE  «yHIpPaBJIEHYECKUE  DPELICHHS».  CYLIHOCTD,
conepxanue YP. O6macth npUMEeHCHHS.

Pose VP B nedrennbHOCTH MEHEKEpPa.

@opmbl  pa3paboTku U peanuzaiun YP. CoBmecTHOe
ucroibp3oBaHue  (GopM  pa3paboOTKM W pealn3anuu
YIPABJIECHUECKUX PELICHUM. .

Tunonoruss YP (pa3nuunbie moaxoabl K Kiaccu(UKarun
YP)

TpeboBaHus K yIpaBIEHYECKOMY PELICHUIO U YCIOBHS UX
JOCTHKECHHS.

VYnpaBieHYecKHe 3aauu 1 UX Creruduka.

BiusiHne naHukKy Ha ynpaBlIeHYECKHE PEUICHUS.

@OyHKIMKA pElIeHWsT B METOMOJIOTMM M OpraHU3aluH
rpolrecca yrupaBiacHUs.

[leneBass opueHTanMs YNpaBICHYECKUX pemeHuil. [lepeBo
Lenen.

Menemxep Kak JITTP B nporecce IITIPVP.
HNuremnexryanbHass JAE€STENBHOCTb  PYKOBOJMTENS  IIPU
paszpabotke YP.

[Icuxomornyeckue aceKkTsl NpUHATUS Y P.

ConuanbHble U NICUXO0JIOTMYECKHE METO bl MOATOTOBKH YP.
Ponp uyenoBeueckoro Qaxktopa B mpolecce MOATOTOBKH,
NpUHATHAA U peann3anuu YP. BimsHue mona Ha mporecc
[HIIYP.

OTHYeCKUe OCHOBBI pa3pabOTKU U NMPUHSTUS Y P.

OcHOBHBIE  3aKOHBI  (DYHKIIMOHHPOBAHUSI  PHIHOYHBIX
OTHOLIEHUH.

OCHOBHBIE 3aKOHBI OPraHU3ALMH B CTATUKE U JUHAMUKE.
CymHocTs Hay4HbIX T0AX010B K npoueccy IITTPVYP.
VYhpasnenyecknid npouecc. IIpuHOMIBI panvoHaIbHON
OpraHU3alyM YIIPaBICHYECKUX IIPOLECCOB.

Otansl NOATOTOBKHU, IPUHATHUSA U peanu3anuu Y P.

Mogenu, METOJOJOTHsI W  OpraHu3alus pa3paboTKu
rporecca pa3paboTKU yIPaBICHUYECKOTO PELIECHUS.

Metonpl ananuza YP. CyniHocTs M NPUHIMNBI aHAIN3A.
Mertoap! 1 ipuemsbl ananuza. O0JacTh UX MPUMEHEHHUS.
Meronsl IIPOrHO3UPOBAHUS VP: [IPUHLINIIBL,
KJIaccu(puKaIus.

MogaenupoBanue YP.

DKCIEPTHBIE METOIBI.

Axtususupyroue meroast ITIPYP.

DBPUCTUYECKUE METO/IBI.
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27. Meton clieHapueB.
28. Metoq nepeBa perieHui.
29. IIpuemsbl pa3pabOTKX U BEHIOOPOB YIPABICHYECKUX PEIICHUI
B YCJIOBUSIX HEONIPEJEICHHOCTH U PHUCKA.
30. Opranu3zanoHHbIe METO/1bI YMEHBIIEHUS
HEOIIPENEICHHOCTEN u PHUCKOB. CrpaxoBaHue
YIIPaBJIEHYECKUX PUCKOB.
31. KonTpons peanm3anuy ynpaBiIeHYECKHX PEIICHUH.
32. KauecTBO ynpaBieHUYECKUX pelIeHUi. Y ClIoBUS U (aKTOpbI
KadecTBa YP.
33. DbdexkTuBHOCT,  pelIeHud W ee  COCTaBIAIOIINE
(opranuzanuoHHas, colMajbHas, HKOHOMUYECKas,
TEXHOJIOTUYECKas, IICUXOJIOTHYECKas, paBoBasl,
9KOJIOTHYECKa, ITHYECKas, HOJIUTUYECKast
3 HEKTUBHOCTB).
34. MeTobl OIICHKH SKOHOMHUYECKOH 3 heKTUBHOCTH YP.
35. MeTozpl ONTUMH3AINN YIIPABICHUYECKNX PEIICHUN.
Ymers | —IIpuoGperarh [IpakTrueckue 3anaHus
3HAHUS B|l. B Tabmuue npexncraBieHO 3HAUEHUE KayecTBa KaXJIOW M3
obnactu nocinenyromux onepauid npouecca I[IIIPYP, a Takxke
TIPUHATHUS CTENEHb BIMSHUSA KaXJO0H U3 MOCIEAYIOUIMX Olepanuil Ha
yIPaBJICHYCCKUX oOmwmit mponecc npunarus YP. Tpebyercs  mposectu
pelieHni TUTST OLIEHKY OOIIEero KayecTBa yIpaBIeHUYECKUX PEILICHUH.
YIIPaBICHUS Tabnuna
OpraHu3aIusIMH, BapuaHTbl OLIEHKM KaueCcTBa YIIPaBJICHYECKUX PELICHUM
MOJpa3IeICHUSIMU Bapua | Bapua | Bapua Bapua | Bapua | Bapua
, rpynmnamMu HTI HT2 HT3 HT! HT2 HT3
MR I: 073 | 072 | 040 BCA 030 | 0,60 | 0,10
COTAMH. K1 090 | 080 | 050 | €| 050 | 010 | 040
—[Ipumenars B BE
;‘;?4‘;‘1’;“‘1106“3““ “1 270 | 090 | 080 | © | 020 | 030 | 050
yIpaBIE€HYECKUX
peLIeHuit il g
YIpaBiIeHUs 2.Ilepen pyKOBOIMTENIEM TPAHCIOPTHOIO OTHENAa KPYIHOIO
OpraHM3alMsAMH, |OpeanpusaTus CTOMT mpoOiema  BblOOpa orepaTopa
MOJIPA3/ICIICHUSAMU | MOOMIIBHOM  cOTOBOM cBsi3u. [IpoGiiema BO3HMKIIA B CBS3M C
, TpYyNIaMu | HEOOXOUMOCTBIO KOHTPOJSI CPOKOB JIOCTaBKH T'PY30B,
COTPYJHHUKOB, ONEPAaTUBHOTO pEUIeHUs NpoOjeM, BO3HHMKAIOIIUX B MYTH
MPOCKTaMHU U [ creoBaHus IPy30B, a TAaK)Ke CHUKEHMSI 3aTpaT Ha TeleOHHbIE
CeTsMH, IIEPETOBOPBHI. OkcnepraMud  ObUIM  BBIOpPAaHBI  HECKOJIBKO
UCTOJb30BaTh WX | OmepaTopoB  CBA3M. JlaHHbIE 1O omeparopaM, a TaKxe
Ha YacTHBIE KPUTEPUM OLIEHHWBAHHUSA, 3HAYEHUs] M Beca  ITHX

MEXTUCIUITITHHAD
HOM YpOBHE

— CaMOCTOSITEIILHO
paspabarbiBaTh U

KPUTEpPUEB TMpPEJCTaBICHb B Tabnuile (JaHHBIC YCIOBHBIC).
Heo0OxomuMo BBIOpATH JIydIIIEro oneparopa.
Tabmuia
HcxonHble naHHble 1715 BBIOOpa onepaTopa  CBS3H
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MIPUHUMATH YacTHble KpUTEPUH
YIPaBICHYECKHE Cpenn [Mup Accoptume
peleHns Onepato SISt Kayec | ora | KauectBo HT
p cBs3N CTOMM | TBO | 30HBI | OOCITYXHB | JOIIOJTHUTE
octh 1 | cBsi3u, | OXBa aHus, JIBHBIX
MHH, Oain Ta, Oamn YCIIYT,
pyo Oan oan
MTC 0,9 5 S) 3 6
buJlaiin 2,0 3 5 3 8
Merado 35 | 4 | 5 3 10
Texne 2 0,35 2 1 3 3
Cralt-qln |55 | 3 | 1 1 8
HK
Becosoit
ko3 pu 0,3 0,3 0,2 0,1 0,1
UEeHT A
Bnagers | —OcnoBabiMU 3agaHus Ha peleHre 3a1a4 u3 npodeccuoHaIbHON 00IacTH,
METOJIaMHU KOMITJIEKCHBIC 3aJJaHUs
pelieHus 3aaad B
obnactu Ilpakmuueckoe  3a0anue «PA3PABOTKA MOJ/E/TH
TPUHSITHS IIPUHHATHA YIIPABJIEHYECKOI' O PELIIEHHU A
YIPaBICHUYECKUX Llenb: PazpaboTath MOAETh MPUHATHUS YIIPABICHUYECKOTO
pereHuit , | peleHus ¢ moMoIb MOP(OIOrHIECKOro aHaIN3a
HEO0OXOMMBIE 3ananue.
nnst ynpasnenns | 11. Oxapakrepusyiite  npoduiib  JIEATENLHOCTH  BallleH
OpTraHHU3aIHSIMH, OpraHM3alliil U OINpEeAeNUTe OCHOBHBIC HAMPABJICHHS €e
MoIpa3IeNIeHUsIMU pPa3BUTHSL.
, rpymnamu | 12. Chopmynupyiite MUCCHIO U TJIaBHYIO LIENb JIEATEILHOCTH
COTPYJIHUKOB, OpraHu3aIuy.
MIPOCKTAMH u [ 13. Chopmynupyiite mpoOJIEMHYIO CHUTYaIlHMI0, XapaKTEPHYIO
CETSIMU. JUIS ACSITENIPHOCTA Ballled OpraHu3anuy (HampuMmep Kak
— IPaKTHYECKUMH OOHOBUTH aCCOPTHUMEHT W3TOTABIMBAEMON B OpTaHU3alUU
HaBBIKAMHU B MPOAYKIIMK WJIM OKa3bIBAEMBIX YCIYT; KaK IOBBICUTH
o0JIacTu NPUHATUS KauCCTBO YCIYT U T.H.).
ynpasnendeckux |14. Ilpoananusupyiite mpoONEMHYIO CUTyallMio W JaiTe
peleHuii. TOYHYIO (POPMYITUPOBKY MPOOITEMEI.
— BO3MOKHOCTBIO 15. CocTaBpTe CHUCKH XapakTEPUCTHUK MOP(OIOTHUECKHIX
MEIMCIHTUTHHAD MPU3HAKOB TMpoOieMbl (B3SIB 32 OCHOBY KpUTEpUU
HOTO TIPUMEHCHHS KJIaccu(PUKauy yIpaBICHUYSCKUX PEIICHUN ).
SHAHHIT u | 16. Pa3paboTaiiTe TEXHOIOTHYECKYIO IICTIOYKY npoiiecca
yMeHHit B [TITPVYP.
06IaCTH PUHATHS 17. Pa3zpaboTath BapuWaHTHI pEIICHHS] MPOOJIEMBI TO KaXIOM
YIPaBIECHYECKUX XapaKTCPUCTHKC.
pereHnii 18. Pa3paboTaiiTe BapuaHThI pelieHHs MPOOIEMBI B I[EJIOM.
19. IIpoBenuTe aHANU3 W OICHKY BHIPAOOTAaHHBIX BAPHUAHTOB
perieHus POOJIEMBI c y4eToM TpeOOBaHUA,
MPEIBSIBISEMBIX K YIPABICHYSCKUM PEHICHUSIM (11 ATOTO
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otBeTbTe Ha Bompockl: KTO?, UTO?, I'’IE?, KOI'IA?,

KAK?, [IOUEMYVY?).

20. BriOepute OKOHUATEIBHBI BapUaHT PEHICHUS MPOOJIEMBI

U JIOKYMEHTAIILHO 0(hOpPMUTE PEIICHHE.

Ilpakmuueckoe 3a0anue «(IIEPECTPOHKA
JAEATEJIBHOCTH OPIAHU3AILIUH HA BbBIIIYCK
HOBOH  HOMEHKJIATYPbI H3/IEJTHH (8 ceasu c
paspabomkoit u peanuzayueii Hoeozo YP))

Hens: Pazpabotath ceTeBoil rpaguk nepecTporku

NEeSATEILHOCTH OPTaHU3aIlMU Ha BBIITYCK HOBOM

HOMEHKJIATYpPhI U3CIUH.

3anaHue.

1. OG6ocnyiite HE00XO0IMMOCTh MIePECTPONKH
NEeSTeNIbHOCTH OpraHu3allid B CBSI3U C peaiu3anuei
HOBOTO  YIPABJICHUYECKOTO  pelIeHUus  (Hampumep,
MepecTpoiika B CBS3H C BHITYCKOM HOBOWH HOMEHKJIATYPhI
17631 (17159 B

2. Pazpabortaiite YP no:

- I3MEHEHHIO TEXHOJIOTHUHU TTPOU3BOJICTBA;

- CTPYKTYpe U (PYHKIIMOHATBEHBIM 00s13aHHOCTSAM

MOJIpa3IeJICHUI1 OpraHu3alllH;

- KaJJpOBOM MOJINTHUKE;

- IIEHOBOM MpOrpamMe.

3. IlpencraBpTe pa3paboOTaHHBIE BapUAHTHl PEIICHUS B
BHJIE «JepeBa perieHui» (10 X0y BBITTOJHEHUS CXEMBbI
BHECUTE HEOOXOAUMBIE TOTIOTHEHHUS).

PazpaboTraiiTe MeponpusaTHs 10 peaiu3alliy PEIICHUM.
Pazpabotaiite CETEBOM rpadux peanusanuu
YIPABJICHUYECKUX MEPONPUATHHA C YKazaHUEM COOBITHH,
paboT, WX MOCIeaoBaTeIbHOCTEH, OTBETCTBEHHBIX JIHII,
BHJIOB KOHTPOJIS.

ok~

0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, TOKA3ATEJM H KPUTEPHH
OlleHUBAHUSA:

ITpomMexyTouHas arTecTanus o AUCHMILINHE BKIIIOUAET TEOPETUUECKHUE BOIIPOCHI, O3BOJIAIOIINE
OLICHUTh YPOBEHb YCBOCHHS 00yUaIOIIMMHUCS 3HAaHUM, U TpaKTHUeCKUe 3aJaHus (paboThl),
BBISBIISIOLINE CTETIEHb CPOPMUPOBAHHOCTH YMEHUH U BIIAICHU, TPOBOIUTCA B (hopMe 3aueTa.
3aueT NpoBOJUTCSA B YCTHOM (pOpME U BKIIIOUAET OJJUH TEOPETUYECKUI BOIIPOC U OJTHO
IIPAKTUYECKOE 3aJaHMeE.

[Tokazarenu u KpUTEpUU OIICHUBAHHS 3adeTa:

Ha OIICHKY «3aYTeH0» — 00YyJaroIUiicsi JEMOHCTPUPYET BBICOKUI U CPEHUI YPOBEHB
c(OPMHPOBAHHOCTU KOMITETEHIIUH, BCECTOPOHHEE, CUCTEMaTUYECKOE 3HAHUE yU4EeOHOro
MarepHaia, CBOOOIHO BHIMOIHAET MPAKTHUECKUE 3a/1aHUs], OTIEPUPYET 3HAHUSIMU, YMEHHUSIMH,
IIPUMEHSAET UX B CUTYyallUsX NOBBIIICHHON CIIOKHOCTH.

Ha OIICHKY «HE 3aU4TEHO» — 00YyJarouiicsi He MOXKET MOKa3aTh 3HAHHs Ha YPOBHE
BOCIIPOU3BECHUS U 00BACHEHHs HH(POpPMALIUU, HE MOXKET IOKa3aTh HHTEJUIEKTYaJIbHbIEC HABBIKU
pelIeHus IPOCTHIX 3aau.

Memoouueckue pexomenoayuu 051 NHOO20MOBKU K 3a4emy




[ToaroToBka K 3a4ery (3K3aMEHY) 10 TUCIUILIUHE 3aKIIF0YACTCsl B M3YYCHUN TEOPETUUECKOTO
Marepuala 1o KOHCIEKTaM JICKIUil, HCTOYHHKAaM OCHOBHOM M JOTIOJIHUTEIbHON JINTEPATYPHI,
BKJIFO4as TCMbI CAMOCTOATCIIBHOTO U3YYCHU.

[Ipu caMOCTOSATEIPHOM U3YYCHUU MaTeprajia PEKOMEHIYeTCs 3aHOCHTh B TETPa/lb OCHOBHBIC
HOHATHS, TS PMUHBI, (HOPMYTHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJBI 10 H3y4aeMoi Teme. M3ydenue
Jr000r0 BOIIpOca HEOOXOAUMO MPOBOIUTH HA YPOBHE CYITHOCTH, @ HE HA YPOBHE OTICIbHBIX
SIBIIEHUH. DTO CrIOCOOCTBYET OoJiee TITyOOKOMY U IPOYHOMY YCBOCHHIO MaTepuaa.

Jls1st TOoro 4To0bl H30€KAaTh TPYIHOCTEH P MPOXOXKACHHH IPOMEKYTOUYHON aTTeCTALUH
PEKOMEHyeM TIIATEIbHO U3YyYUTh TEOPETUYECKUM U IPAKTUUECKUI MaTepHall B
PEKOMEHyeMOii JTuTepaType, MaTepHual XpeCTOMaTHA, CIICIIAIM3UPOBAHHBIX HHTEPHET-CANTOB,
JOKYMEHTALUIO 110 Ka4€CTBY KOHKPETHBIX OPTaHU3aLUi.

B cnyvae 3aTpyaHeHusI TPU U3YYCHUH AUCIHILIMHBI CIICyeT 00paaThes 3a KOHCYIbTaIlen K
IPEroIaBaTeIo



