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PaGouas mporpamMma COCTaBjieHa Ha OCHOBE ®I'OC BO no HampaBjeHHIO MOATOTOBKH
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Ne 1 '
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1 Llenr 0CBOCHUS TUCIIUTUINHBI

Heab0 0cBOEHHsI AMCHUIIMHBI «YTpaBJeHYeCKHe PelleHusD SBISIOTCS CHOPMUPO-
BaTh y Oynymiero 6akanaBpa B 00J1aCTH TOCYJapCTBEHHOTO U MyHUIIUIIAIBHOTO YIIPABJICHUS TO-
TOBHOCTb K IPO(ECCHOHATBHOM JIESATENBHOCTH, YMEHHE UCIOIb30BaTh S (GEKTUBHbIC TPUEMBI U
METOJIbl Pa3pabOTKHU, IPHUHATHS M ONTUMH3ALUH YIIPABICHYCCKUX PEIICHUN B YCIOBHIX KOHKY-
PEHTHOM CpeJibl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

JuctummHa «YTpaBiIeHUYECKHE PENICHUs» BXOIUT B 0a30Byr0 yacth Osoka 1 oOpas3oBa-
tenbHOU nporpammbl 38.03.04 I'ocynapcTBEHHOE U MYHHITUIIAIBHOE YIIPaBIICHUE.

JUist u3ydeHus AUCIHUILTUHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), chOpMUPOBAHHBIE
B pe3yabTaTe U3yYeHHs AUCHUIUIHH: «MeToAbl IPUHATHS YIIPABICHUECKUX PELICHHI.

3HaHus (YMEHHS, BIAJCHM), MMOIYYEHHbIE NMPU U3YYEHUU JAHHOW AMCLUUILIMHBI OynyT
HEOOXOIUMBI MPU U3YyYEHUH AUCHUIUTUH: «[IpuHATHE U HCIONHEHHE rOCYAapCTBEHHBIX pelle-
HUW».

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJibTaTe OCBOCHHUSA
AUCHUIUIMHBI M IVIAHUPYeMbIe pPe3yJibTaThl 00yUeHus:

B pe3yiabTaTe OCBOCHUSA NHUCHUIIIIAHBI «VnpaBnque(:KHe PCUICHUA» O6y‘l&f0]l[PII>iCH JO0JI-
KCH 06HaILaTI) CJICAYIONIUMH KOMIICTCHIUAMMU:

CtpykTypHBIT
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS
KOMIIETEHIINH

OIIK-2 cnoco0HOCTBIO HaX0AUThb OPraHu3allMOHHO-YIIPABJICHYECCKUE PCIICHUS, OHCHUBATD
pe3yabTaThbl U NOCJIACACTBUSA

3Hath — OCHOBHBIE MOHATHS, TPOPECCHOHATBHYIO TEPMUHOJIOTHIO B 00J1aCTH MPHUHSI-
THs OPTaHU3ALMOHHO-YIIPABICHUYECKUX PELIECHUN

— 00mumii mporiecc, TEXHOJIOTUH, IPUHILIUIIBI U METO/IbI IPUHSITHS OpraHU3allu-
OHHO-YTIPABJIEHYECKUX PEIICHUI U OLIEHKU X MOCIEICTBUI

— OCHOBHBIE KpPUTEPHMM M  OTpaHUYEeHHs BbBIOOpa  OpPraHU3aALUOHHO-
YIIPABJICHUYECKUX PELICHUN

— (OpMBI OTBETCTBEHHOCTH 3a IMPHUHATHIE OPraHU3allMOHHO-YIPaBJIEHYECKUE
pelieHus

— OCHOBHBIE TEHIECHUMHU pa3BUTHA TOCYAAPCTBEHHOIO M MYHHUIHUIIAJIBHOTO
YIIPaBJICHUS

— MHUPOBOW OIIBIT U JIYYIIHE OTEYECTBEHHBIC NPAKTUKU I'OCYIapCTBEHHOIO U
MYHUIIUIAIBHOTO YIIPaBJIEHUs, MOHATHE 3((HEKTUBHOCTH T'OCY1apCTBEHHOTO
YIIPaBJICHUS

— BHJIBl YIIPABIECHUECKUX PELICHUN M METOMAbI UX MPUHATHS, CIIOCOOBI OLEHKU
IIOCJIEICTBUM YIIPABICHUYECKUX PELLICHUN

— posd, PYHKIMHU U 337a4U COBPEMEHHOTO TOCYIapCTBEHHOIO U MYHUIUTIAJb-
HOTO CITYXaIlero

— co/iep’KaHhe U BUJBI TOCYAAPCTBEHHON MYHMIMIIAIBHOM CIYXOBI, JOJKHO-
CTH rOCYJapCTBEHHON M MYHUITUTIAIEHON CITY>KOBI

— NPUHUUIBI COLMAILHONW OTBETCTBEHHOCTH B JESATEIILHOCTH CyOBhEKTa yIpaB-
JICHUSL.

YmeThb — AHAJIM3MUPOBATh BHEIIHIOK U BHYTPEHHIOIO CPEAy OpPraHU3aluH, BBISBIATH €€
KJIFOUEBBIE 3JIEMEHTHI M OLICHUBATh UX BIUSHUE HA MPOLIECC IPUHATHUS Opra-
HU3aLMOHHO-YNIPaBIEHUECKUX PEIICHUM




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

— HNPUMCHATHE COBPEMCHHBIC COLMATIBHBIC TCXHOJIOIUK IJId pCaln3aluu yIpaB-

JIEHYECKHMX IPOLIECCOB B OOLIECTBE U €r0 Pa3IMUHBIX MOACUCTEMAX
000CHOBBIBATh BBI60p NPUHUMACMBIX OpPTraHHU3allMOHHO-YIIPABJICHYCCKUX
peLIeHu;

AQHAIN3UPOBATh NIPUHUMAEMbIE OPraHU3ALMOHHO-YIPABICHYECKUE PEILCHUS
Y OLICHUBATh UX MOCIEACTBU

HECTU OTBCTCTBCHHOCTL 3a IMPUHATHIC OPTraHHU3alWMOHHO-YHPABJICHYCCKUC
peLIeHNs

UCIOJIb30BaTh YNpPaBJIEHUYECKUE 3HAHUA C ILI€JIbI0 YIIyOJeHUs NMOHUMaHUS
COJIepKaHHUs, CMbICIIa, OCHOBHBIX IIeJIei, COlManbHOM 3HAYMMOCTH Ipodec-
CHUH I'OCYJApCTBCHHOI'O U MYHHUIUIIAJIBHOT'O YIIPABJICHUA

XapaKTepu30BaTh JIyUIINe MPAKTHUKU 3apyOEKHOI0 roCy1apCTBEHHOIO U MY-
HUIWUIIAJIBHOT'O YIIPaBJICHUS.

Bnaners

HaBbIKAMU MPUHATHS OPraHU3ALMOHHO-YIIPABIEHYECKUX pEIIeHUui Ui 10-
CTHKEHHSI MAKCUMAJIbHOTO Pe3ysbTaTa B IPO(pECCUOHATBHON AEATEIbHOCTH
MCTOJaMH W TCXHOJIOTUAMU MPUHATUSA OPraHU3alMOHHO-YIPABICHYCCKUX
peleHu

npreMaMy BbIOOpa ONTHMAJIbHBIX OPraHU3allMOHHO-YIIPABIEHUYECKUX pellie-
HUI

METOaMU peaJIn3allii OCHOBHBIX YIPABICHUECKUX (DYHKIIMH

METO/JaMHU OLIEHKU MX MOCJIEICTBUIA U HECEHUS OTBETCTBEHHOCTH, TEXHOJIO-
TUsIMH TPO(ECCHOHATIBHOTO poCTa

MOJIX0JJaMH K OlleHKe 3(h(hEeKTUBHOCTU TOCYJApPCTBEHHOTO YIIPABJICHUS
COBOKYITHOCTHIO 3HAHWMW, YMEHUH, HABBIKOB, CIIOCOOOB JESATEIHHOCTH, TO-
POXIAIOMINX TOTOBHOCTh OYIYIIETO CIEIHaiCTa K OCYIIECTBICHHIO MPO-
(eccroHaIbHOMN AEATENILHOCTHU B JIIOOOH CUTyalluu

OCO3HAHHWEM COLMaJIbHOW 3HAYMMOCTU Oyaymied mnpodeccuoHanbHOM nes-
TCJIBbHOCTH.




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmast Tpy1I0€MKOCTh TUCHHUTIINHBI COCTABISAET 4 3a4eTHBIX equHul] 144 akas. yacoB, B TOM YHUCIIE:

— KOHTaKTHas paboTa 72 akaj. 4acos:
— ayauTopHas — 68 akaj. 4acos;
— BHeayJAMTOpHAas — 4 akaJ. 4acoB

— caMocTosTenbpHas padora — 36,6 aka. 4acos;
— MOJIrOTOBKA K 9K3aMeHy — 35,7 akaj. yaca
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1. VnpaeneHueckue pemnieHus: MnoHsATHE,| 4 2 221 2 IToaroroBka k npaktudyeckomy  |lIpakTuyeckoe 3aHsaTue OIIK-2 —
POJIb M MECTO B YIIPABIICHUU 3aHATHIO VYerublit onpoc (cobecenoBa- |3y6
CamocTosTenbHOE U3yueHUE HUE)
yueOHoI 1 Hay4HOI nuTeparypsl | TectupoBanue
Pabora ¢ 3nexTpoHHBIMH OUO-
JMOTEKaMH
BrimonHeHne cuTyalMoOHHBIX 3a-
HaHuu
2. TexHOMOTUH, 3TaNbl U MPOIENypHl pa3pa-| 4 2 221 2 [TonroroBka k npaktuyeckomy  |IIpakTnueckoe 3aHsTHE OIIK-2 —
OOTKM U TPUHATHS YIPABICHUYECKUX pelle- 3aHATHIO VYerublit onpoc (cobecenoBa- |3y6

HUU

CaMocTosTenbHOE U3yueHne
yueOHOI U HayYHOH TUTepaTypbl
Pabora c 3nexTpoHHBIMH OUO-
JUOTEKaMH

BBINOJTHEHNE CUTYallMOHHBIX 3a-

HUe)
TectupoBanue




Pasznen/ tema

AynutopHas

KOHTaKTHasi paboTa
(B akaj. yacax)

Cemectp

CamMocTosiTenbHas pa-
Oora (B akaj. yacax)

Bun camocrosteapHon

dopMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U

Kox v cTpyKTypHBIN
3JIEMEHT
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3. Meromoioruueckue OCHOBBI ITOAIOTOBKH 221 [ToaroroBka K MpakTUYECKOMY [IpakTryeckoe 3aHsATHE OIIK-2 —
Y pealli3alii yIpaBIeHYECKUX PEIICHUI 3aHATHIO YcrHbIl onpoc (cobecenoBa- |3y6
CamocTrosTenbHOE U3yUYEHUE HUE)
yueOHOI 1 HayyHOU auTepaTypsl | TectupoBanue
Pabota ¢ anexkrpoHHBIME OHO-
JIMOTEKAMU
BrlinonHeHne cUTyalluoOHHBIX 3a-
naHui
4. CyOBeKTBl M KPUTEPUU MPUHUMAEMBIX 22N IToaroToBKa K IIPAaKTUYECCKOM IIpakTueckoe 3agaTue OIlIK-2 -
Y y
pereHui 3aHATHIO VYerHbil onpoc (cobecenoBa- (3y8
CamocTosTenbHOE U3yUEHUE HUE)
y4ueOHOM 1 HayuHOU nuTepatypsl | TectupoBanue
Pabora c anexTpoHHBIME OUO-
JIMOTEKAMU
BrlnonHenne cUTyaluoOHHBIX 3a-
TaHUH
5. Hudopmamnunonnoe oOecrneyeHne OpUHS- 221 IToaroroBka K MpakTHUIECKOM ITpakTHueckoe 3aHATHE OIlIK-2 -
y
TUSI YIPaBICHUYECKUX PELICHUN 3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8

CamMmocTosTENbHOE H3yUYEHHE
yueOHOI U HayYHOH TUTepaTypbl
Pabora ¢ 3nexkTpoHHBIMH OUO-
JUOTEKaMH

BrInosHeHne cuTyalMoOHHBIX 3a-

HUe)
TectupoBanue
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6. YcnoBus HeONpEAECNCHHOCTH U prcKa nipu| 4 4 4/41 2,6 |[lomroroBka k mpaktuueckomy  |IIpakTudeckoe 3ansTue OIIK-2 —
IIPUHATHHN YIIPABIEHYECKOTO PEIECHNUs 3aHATHUIO YcrHslii onpoc (cobecenoBa- |3y6
CamocTosATenbHOE H3ydYeHue HHE)
yueOHOU U HayYHOU JIUTEpPaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JUOTEKaMH
BrInonHeHne CUTyallMOHHBIX 3a-
nanui
7. BrnacTh 1 opranuszanoHHas uepapxus npu| 4 4 4/41 3 IToaroroBka k npaktudyeckomy  |lIpakTnyeckoe 3aHsaTue OIIK-2 —
pa3paboTKe U NPUHATUU YIPABICHUYECKOTO 3aHATHIO YcrTHblit onpoc (cobecenoBa- |3y6
pelieHus CamocTosTenbHOE U3yUeHUE HUE)
yueOHOI U HaydHOH JTUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JUOTEKaMH
BrimonHeHne cuTyalMoHHBIX 3a-
HaHuu
8. [InmanupoBaHue U opraHuzanus ymnpasieH- | 4 4 4/41 3 [ToaroroBka k mpaktuueckomy  |IIpaktudeckoe 3aHsTHe OIlIK-2 —
YEeCKHUX pelIeHui 3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8

CaMocTosTenbHOE U3yueHHe
yueOHOI U HayYHOH TUTepaTypbl
Pabora c 3nexTpoHHBIMH OUO-
JUOTEKaMH

BrInosHeHne cuTyaliMoHHBIX 3a-

HUe)
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YIPaBJICHYECKUX PEIIECHUN 3aHATHUIO YcrHslii onpoc (cobecenoBa- |3y6
CaMocTosTenbHOE U3yUeHne HHE)
yueOHOU U HayYHOU JIUTEpPaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JUOTEKaMH
BrInonHeHne CUTyallMOHHBIX 3a-
nanui
. Ouenka »5¢p(deKTUBHOCTH M KadecTBa OJIFOTOBKA K MPaKTUYECKOM AKTUYECKOE 3aHSTHE -2 —
10. O 4 2 221 3 IT y |l OIIK-2
YIIPaBIEHYECKOIO PEILIEHUS 3aHATHIO YcrTHblit onpoc (cobecenoBa- |3y6
CamocTosTenbHOE U3yUeHUE HUE)
yueOHOI U HaydHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JUOTEKaMH
BrimonHeHne cuTyalMoHHBIX 3a-
HaHuu
11. IIpunsATHE CTPATETHYECKUX PEIICHUN 4 2 221 3 IToaroroBka k npaktudyeckomy  |IIpakTuyeckoe 3aHsaTHE OIIK-2 —
3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8

CamMmocTosTENbHOE H3yUYEHHE
yueOHOI U HayYHOH TUTepaTypbl
Pabora c 3nexTpoHHBIMH OUO-
JUOTEKaMH

BrInosHeHne cuTyaliMoHHBIX 3a-

HUe)
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12. bu3Hec-11aH KaK MHCTPYMEHT NpuHATus| 4 2 2/21 3 [TonroroBka k npaktuyeckomy  |IIpakTuueckoe 3aHsTHE OIIK-2 —
WHBECTULIMOHHBIX PEIICHUI 3aHATHIO YcrHbI onpoc (cobecenoBa- |3y6
CamocTosATenbHOE H3ydYeHue HHE)
yueOHOU U HayYHOU JIUTEpPaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JMOTEKAMH
Beinonnenue cuTyanoHHbIX 3a-
nanui
13. YnpasieHndyeckue pemeHus opraHon roc-| 4 2 221 3 [TonroroBka k npaktuyeckomy  |IIpakTnueckoe 3aHsTHE OIIK-2 —
YIApCTBEHHOTO U MYHUIIMIAJIBHOIO YIpPaB- 3aHATHUIO YcrTHblit onpoc (cobecenoBa- |3y6
JICHUS CamocTosTenbHOE U3yUeHUE HUE)
yueOHOI U HaydHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JMOTEKaMH
BeimonnHeHre cUTyanMoHHBIX 3a-
HaHuu
14. TeopeTnueckue OCHOBBI U MpakTuka op-| 4 2 221 3 IToaroroBka k npaktudyeckomy  |IIpakTnyeckoe 3aHsaTre OIIK-2 —
TaHU3aIH yIIpaBJICHUS pa3paboTKoii 3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8
U peaiM3anueil pemeHuid B COBPEMEHHBIX CamocTosTenbHOE N3YdIeHUE HUE)
KOMITaHUAX yueOHOI U HayYHOH TUTepaTypbl

Pabora c 3nexTpoHHBIMH OUO-
JMOTEKaMH
Bremoaaenme CUTYallMOHHBIX 3a-
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsauiHuii 1eHp CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOJIB30BAHMS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YUeOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIIbI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMYy YCBOCHHIO MaTepHasa.
Hcnonp3oBaHrWe KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISIET MPENOAABATENI0 SKOHOMHUTH
BpeMs, OTIPAIINBATh yYalluXcs Ha KaXXJI0M 3aHATHH, BECTH CTaTUCTUKY OIPOCA, BBISBIIATH 3ara-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CpeiCcTB MH(GOPMALMOHHBIX TEXHOJIOTHI SIBIIS-
eTcs SIeKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOIATCS C TIpUMe-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTelbHbIE TEXHOIOTUN (MH(GOPMALMOHHAS JIEKIHUS, MPaKTHIe-
CKHe€ (CeMUHApCKuUe) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TeXHOJOTUH MPOEKTHOI0 00y4YeHHUsI (TBOPUECKUI IIPOEKT);

5) UHTEepaKTHUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHU3aIus, MPaKTUYECKUE 3aHATHS B (opMe MPe3eHTaIINN )

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHOH MH(OPMALMU MPEIIONAraloT U pe-
HIEHHE CIEeTYIOUMX TUIAKTHYECKUX 33Jad: 3aMHTEpecoBaTh CTYIEHTOB M3ydyaeMOW TeMoM, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, 1o-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTHBHOM MBICTUTEIHHON JIESTeNTbHOCTH, TOMOYb COBEp-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-YKOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
Pa3HOOOpa3HbIX AUIAKTUYECKUX 337a4: 3aKperyIeHue MOJy4YeHHbIX 3HaHWH, (opMupoBaHUe yMme-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(opManuei, aHamu-
3UpoBaTh, 000011aTh, MPUHUMATh U 0OOCHOBBIBATH PEIICHHs, apIyMEHTHPOBAHO 3allMINATh cOO-
CTBEHHBIE B3IJIS/IBI B IMCKYCCHH, B3aUMOACHCTBOBATh C JPYTHMMHU WICHAMH TPYMIBI B MPOIIECCEe
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeToIMYeCcKoe ofecrevyeHne CaMOCTOSITeIbHOM PadoThl 00yYaOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMITIMHBI, MTOJTOTOBKH K CEMHUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, ACHCTBYIOIINE
3aKOHOJATEeNbHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTHh Ha BOTIPOCHI. PellieHre TeCTOB, CUTYallHOHHBIX M aHAJTUTHYECKHUX 3219
HAYYUT CTYJICHTOB CAMOCTOSTENIbHO MPUHUMATh YIIPABICHYECKUE PEIICHUS.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOpo2o opeanuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX Ul  OUCKYCCUOHHBIX NpoOiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMuU4ecKol 0esimenlbHOCHU.

B nemsax Gonee moapoOHOro M aeKBATHOTO COBPEMEHHOW CHUTYallMM aHaIn3a MpobiemM
yIpaBieHUS CTYJEHTaM PEKOMEH]IyeTcs 00palaThCsl K NePUOANYECKOM TuTepaType U MaTepua-
JaM CpeiCTB MaccoBOM MH(OpMAINH, B KOTOPOH MOKHO HAWTH HE TOJIKO aHAJIMTHYECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MpoOieM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOpPMaTUBHbBIC TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPaHUYUBATHCS YKa3aHHBIMM HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENBbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroroBka K CEMHUHAPCKUM 3aHATUSAM I10 JUCIUIUIMHE JODKHA BKIIIOYATh CIEAYIOIINE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4eOHHKA; ONTUMAaIBHBIM OBbLT ObI Bapu-
aHT pabOTHI HE C OJHUM YUYECOHUKOM, TaK KaK pasHbIMU aBTOPAMHU M30paH pa3iu4HBINA MMOJIXOJ K
IpPEIMETY, U MOJIE3HO MOHATh 0COOCHHOCTH IMOAX0/0B, CPABHUTH UX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHe W OCMBICICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENBFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOILb IIPH ITOAT0-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE TUCKYCCHUIO, CTYACHT OCYILECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMHHape TOJDKHO OBITh JJOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh T10
BpeMeHHU He OoJiee Tpex MHUHYT. B X0/1e BBICTYIUICHUS JKENATEIbHO COMOCTaBUTh TOUKU 3PCHUS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIUJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHWUSI, JIOTIONHASA APYT Apyra. B uneane
CEMUHAPCKOE 3aHSTHE JIOJDKHO MPOXOAUTH B JOpMe AUCKyCCHH. Pe3ynbpTaTsl paboTHI CTYICHTOB
Ha CEMUHAPCKUX 3aHATHAX 0053aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Tema 1. YnpasJieHuUecKHe pelieHHsI: OHSATHE, POJIb H MECTO B YIIPaBJIeHUH

KonTposbHbie BONPoCchI

1. C yem cBsI3aHO BOSHMKHOBEHHME HAyKH 00 YIpPaBIEHUECKUX PELICHUX?

2. Ha kakue JUCLHUIUIMHBI ONUPAETCsl HayKa 00 yIpaBIeHYECKUX peIIeHUs X ?

3. B 4eM cyIHOCTb ynpaBJIeHYECKOro pemieHus? Yem oTuyaercs: yrnpaBeHYeCKOe pellie-
HUE OT PELIECHUN B JIMYHOM JKU3HM uesioBeka? MOKHO JIM pacCMaTpUBaTh YIPaBIEHUYECKOE pe-
[IEHHE KaK BBIOOp OJTHOM MM HECKOJBKUX (KOMOMHAIIMM) COBMECTUMBIX albTEPHATHB.

4. KakoBbl (pyHKIIMM yNpaBleHYECKUX pelieHuii? PackpoiTe cBs3M Mexny (QyHKIUSAMH
YIIPABJICHYECKUX PEILICHUM.

5. B uem cnenuguka pacCMOTpPEHUs YIIPABIEHYECKOTO PELICHUs KaK OPraHU3al[MOHHOTO
aKTa, 3Tamna npolecca ylnpaBlIeHuUs, HHTEIUIEKTyaIbHON 3a/1auu, [polecca Jeralu3aluu Bo3aeH-
CTBUS YIPABIISIIOIIEH CUCTEMBI Ha YIIPABIISIEMYIO?

6. [IpuBeauTe npuMepsl peaau3alnn pojeil MeHeIKepa Mpu MPUHIATHM PEIICHUN U3 TpakK-
TUKU YIPaBJICHUS OT€UECTBEHHBIMHU U 3apYOEKHBIMU NMPEANPUATUAMU U OpraHU3aLUsIMU.

7. KakoBa cBsA3b MeX/1y TpeOOBAaHUSAMU K YIIPABICHYECKUM PEIICHUSIM U ITapaMeTpamMH ux
kadyecTBa? Kak COOTHOCATCS KauecTBO yNpaBIEHYECKUX PELICHUN U OXHIaeMas U GpakTHUecKas
3¢ (HEKTUBHOCTh YIIPABICHYECKUX PEIICHUN?

8. B ueM paznuuue U CBSI3b MEXIY YCIOBUAMHU U (PaKTOpaMH KauecTBa YIPaBICHYECKHX
penieHuin?

9. IlpuBenuTe MpUMEpPHI YIPaBIEHYECKUX PEIICHUH MO KaXOMYy KPUTEPHIO Kiaccuduka-
uu. CriocoOHa Ju KiaaccuUKanus yIpaBlIeHYeCKUX PElIeHUI MO3UTUBHO MOBIMATH A UX Ka-
4eCTBO U 3PPEKTUBHOCTH?

Tembl noKkJI210B

1. YnpaBieH4yecKke pelieHns B CUCTEME YIIPABJICHUS

2. IlonsTre ynpaBiIE€HYECKUX PEIICHUH, €r0 MECTO U POJb B MPOIECCE yIPaBICHUS Mpe-
HNPUATHEM

3. Bo3HuKkHOBEHHE HAyKH 00 YIPaBIEHYECKUX PEIICHUSAX U €€ CBS3U C APYTMMH HayKaMu

CHTyaHHOHHBIe 3aJaHudA
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1. ®parmMeHT NOCTaHOBJIECHHUS:

«Y4uThIBasE MHOTOYHCIICHHBIE TIPOCHOBI TPYIOBBIX KOJUIEKTUBOB U TpakaaH I. MOCKBBI U
MockoBckoii obnactu, [IpaBurenscTBa MockBbl 1 MOCKOBCKOI 001aCTH IOCTAHOBIISIO:

1. AaMUHUCTpaLMsIM pailOHOB, PYKOBOAMTEIIAM KOJIX030B, COBX030B U JIPYTUX CEIbCKOXO-
3IUCTBEHHBIX MPEANPUATUN MPOJIOHTUPOBATH 3aKJIIOUeHHBIE B 1991 I'. HA OCHOBaHMM pEILICHUS
rucroiakoMoB Moccosera u MocooicoBera oT 19.03.91 Ne 487-127 «O BbleneHUN 3eMEIbHBIX
YYaCTKOB TOJI OTOPOABI JKUTENSAM I'. MOCKBBI 1 MOCKOBCKOI1 006J1aCTi» JJOTOBOPHI C TMPEATIPHUS-
TUSMH, OPTaHU3ALUAMHU, YIPEKACHUSIMH U rpakaaHamu r. MockBbl 1 MOCKOBCKOH o0siacTu Ha
HCIIOJIb30BAaHUE 3EMENIBHBIX YYaCTKOB I10J] OTOPOIBL.

2. KOHTpOJIb 32 BBINOJHEHUEM HACTOSIIETO MOCTAHOBJIEHUS BO3JI0KUTh Ha MEPBOIO 3ame-
crurens [Ipembepa [IpaBurensctBa MOCKBBI 1 MUHHCTpa AAMUHUCTparMu MOCKOBCKOH 00ma-
CTH T10 3eMeJbHON peopMe U 3eMIIETI0IB30BaHUIO.

[Tpembep IIpaBurenscTBa MockBbl, [ 1aBa ammMmuHUCTpaniun MOCKOBCKOW 00TaCcTH»

Bonpocsr: SIBnsercs 1y mpeacTaBieHHbIN (parMeHT moctaHoBieHus: peuiennem? Kakue
COCTaBIISIONIME TPO(PECCHOHATBHOTO PEIICHUSI B HEM UMEIOTCS, a KaKue CleayeT JonoiHuTh? K
KaKol cucreMe (TeXHHYECKOH, OMOIOTHYeCKON WU COIMAIbHOM) OTHOCUTCS JaHHOE MOCTaHOB-
neHue?

2. UmeroTcst hparMeHThI TeKCTa 18 perieHuid:

1. OTneny BHYTpPEHHEro ayauTa IMPOBECTU BHEIUIAHOBYIO IPOBEPKY IPABHIIBHOCTH HC-
H0JIb30BaHUS PYKOBOAMTEISIMU CPEAHEr0 M HU30BOT'O 3BEHA YIIPABIEHUYECKUX TEXHOJIOTUH.

2. Otneny pa3BUTHS KOMIIAHUM 3aKIIOYUTH JOroBOp ¢ hupmoit «[ amakTuka» Juis aHaJIn3a
pacripeniesieHust GYHKUUN YIOpaBiIeHHUsS MEXIy PYKOBOJIUTEISIMH BCEX YPOBHEH M pa3paboTKu
MEPONPUITUH [0 YCTPAHEHUIO UX TyOIMpOBaHUS.

3. HauanbHUKY TpyIIbl CTPAaTErM4YeCKOro Pa3BUTHUSA pa3padoTaTh MOJIOKEHUE O IpyIie
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE HHCTPYKIIMH JUIsl €€ paOOTHUKOB.

4. Hanamuuky craHkoB P.A. TapaHeHKO IPOBECTH IIAHOBO IPELYNPEAUTENBHBIN PEMOHT
TOKapHOro o0opynoBaHus B 1iexe Ne 4.

5. Bce cotpynHukM koMnanuu B TedyeHue urosig 2017 r. JOMKHBI BHECTH CBOM IIPEJIOXKE-
HUS TI0 COBEPIIEHCTBOBAHMIO MPOU3BOICTBEHHOM U yIIPaBICHUECKON AESTEIbHOCTH.

6. HavuanpHuKy rpymnmsl cTpaTerM4ecKOro pa3BUTHsA CO3JaThb KOHCYJIbTAllMOHHBINA ITYHKT
JUISL pyKOBOJUTEIIEN MepupEepUiHbIX Moapa3aesieHnil GupMsbl 1o BOIpocaM yIpaBiIeHUECKOH Je-
ATEIBHOCTHU U YIPABIECHUS IEPCOHAIIOM.

7. HavanpHuky wHGOPMAIIMOHHOTO OT/eNa co37aTh 0a3y JaHHBIX O TEKYIIUX U MOTEHIIH-
AJIbHBIX KJIIMEHTaX U NOCTABLUIMKAaX KOMITAHUU.

8. Nnxenepa H.C. KanuHuHa HanpaBuTh B KOMaHIUPOBKY B 00bEMHEHHE «A30BCTANIbY C
1 nronst no 24 urons 2017 r.

9. I'pynnie cTpaTernyeckoro pa3Butus copMUpPOBATH alIbTEPHATUBHbBIE CTPATETUU Pa3BU-
THUSI OCHOBHBIX HalPaBJIEHUH IEATEIbHOCTH KOMITAHUU.

10. KoHcunmym Bpadeil coriacuiics ¢ JUarHo30M JIeHallero Bpaya, MOCTAaBJICHHBIM MallH-
entke K.C. IBaHOBa.

11. Otneny obyuenus B ceHtssope 2017 r. mpoBecTH MepenojroToBKy pyKOBOJICTBA BbIC-
IIEr0 ¥ CPeIHEr0 3B€Ha KOMIIAHUHU B 00JIACTH YIPaBJICHHS KAUE€CTBOM.

12. Cnyxx0e ympaBlieHHs IEPCOHATIOM pa3padoTaTh CUCTEMY CTPaxXxOBaHUS OTBETCTBEHHO-
CTH KJIFOUEBBIX CIIEUAINCTOB U PyKOBOJUTENIEH KOMIIAaHUH.

13. Buie-npe3uieHTy o nepcoHary co3JaTh B KOMIAHUU OT/AENI CTPATErHYeCKOro pa3Bu-
THUS U IOJYUHUTB €70 HETIOCPEICTBEHHO €€ NIPE3UICHTY.

14. Cnyx06e ynpaBieHus epcoHaioM chOpMHPOBATH CUCTEMY PACCTAHOBKHU KaJpOB B CO-
OTBETCTBHH CO CIIOCOOHOCTSIMU paOOTHHKOB M POTAIlMM KAJAPOB MEXITY JIMHEHHBIMHU U (YyHKIHU-
OHAJIbHBIMU OJIPA3/IETICHUSIMHU.

15. I'pynme koHTposis chopMUpOBaTh TPYIIY Ui BEACHHS TIOJHOTO M JTOCTOBEPHOTO yue-
Ta U COCTaBJIEHUS OTYETHOCTH O Pe3yJbTaTax JesTeIbHOCTH KOMIAHUH.

16. Otneny MapKeTHHra NpOBECTH aHAJIN3 U3MEHEHUI BHEIIHEW cpelbl (Ha pbIHKE, B I10-
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JIUTHUKE, 3aKOHOJIATENbCTBE U T. 11.), C BBIIEICHUEM T€X U3MEHEHUH, KOTOPbIE MOT'YT OKa3aTh CY-
LIECTBEHHOE BJIIMSHUE HA PA3BUTHE KOMIIAHUH.

17. Berepunapy LMpKa yBEIUYUTh KOJIMYECTBO KAJIOPHUM B palldOHE NMUTAHUS CIOHOB U
JIOIIAZIEN.

18. HauanpHuKy KaJpoBOM CIy»Obl IPUHATH HA TPEXMECAUHYIO CTaKUpOBKY r-ra P. Hop-
puca — HauanbHUKa oTaena kaapoB ¢pupmsl «Tip Ltd» uz Comanu.

Bonpocsr: Kakue u3 nmpuBeeHHbIX (parMEHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM, OHO-
JIOTUYECKUM M ympaBiieHYeckuM perieHusM? K xakum chepam nesTenbHOCTH OTHOCATCS BbI-
OpaHHbIE yIpaBIECHUYECKUE peLIeHNs?

3. BBl — MEeHeKep 10 MapKEeTUHTY U XOTUTE C/IeIaTh BRIOOPOYHBIN OMpOC MOTpeOuTeneh
00 MX peakLusAX Ha TOBap KOHKypeHTa. [l 3TOro Bbl AOJKHBI IPOBECTU OIPOC SIKOOBI OT JIMLIA
HECYIIeCTBYOMEro « MIHCTUTYTa MapKETHHTa U KOHBIOHKTYPBI PHIHKa.

Bomnpocsi: Caenaere nu Bl Takoit orpoc? [louemy?

TpeHnpoBoOYHbIE 3aJaHUS

1. IlpuBenuTe npuMep pelIeHus U yIPaBIEHYECKOTO PELIEHHUS.

2. ChopmynupyiiTe yrpaBleHUE€CKOE PElIeHHe OT JIMLA BBICIIEr0 PyKOBOJCTBA U CHelHa-
JIMCTa CpeliHero 3BeHa. B yem ux paznnuus?

3. OTnuuaroTcst M yNpaBleHUYECKUE PELIeHHs] KOHIA MPOLUIOr0 BEKa OT COBPEMEHHBIX;
€CJId J1a, TO YeM?

4. OnuiuTe KpaTtko NpoOJIEeMHYI0 CUTYallMI0 Ha U3BECTHOM BaM mpeanpustuu. Kakue
YIPaBJICHUYECKUE PEIICHUS MOKHO IPEUI0KUTH?

IIpakTH4yeckue 3agaHus

1. Ouenute o MATUOAUIPHON IIKaJIEe TaKWE apaMeTPhl KauecTBa YIPABICHUECKUX pellie-
HUH, KaK HEOOXOJMMOCTh U BO3MOXKHOCTH pellieHHs. PaccMoTpuTe cienyromye pemeHus: pe-
IICHHE PYKOBOJCTBA MPEINPHITHS O MPEKPAIICHUH BHEITHETO HaiiMa B YCJIOBHSX CIIOKHOTO
(UHAHCOBOTO COCTOSIHHS OpTaHU3aIliH, PelIeHne 00 OIleHKE U CTUMYIUPOBAHUU JIEATEIHbHOCTH
[IEXOB M OTJ/ICJIOB HA OCHOBE IMOKA3aTelisl MPUOBLIN MPEANPHUATHS, PEIICHUE O KamUTATU3alun
BCell Macchl yucTON MpuObLIH. Hapsiny ¢ mprcBoeHHuEM KOTUYECTBEHHBIX OLEHOK JalWTe UM Ka-
YeCTBEHHOE 00OOCHOBAHHE.

[IIkana HEOOXOUMOCTH PELICHUS: PEIICHUE BPSII I HEOOXOAUMO Ha OIFKalIINil mepuo
— 1 6amn; B aTOM cdepe ecTh Oosiee HEOOXOIMMBIE PelIeHUs — 2 Oajlia; TPYIHO OLICHUTH CTETICHb
HEO0OXOUMOCTH pelieHus — 3 0anna; BIoJlHE HeoOxoaumoe perieHue — 4 6amna; Ge3oTnara-
TETHLHO HEOOXO0IMMOE pelieHne — 5 0asuioB.

[IIkana BO3BMOXKHOCTH PEIIECHUS: B CYIIECTBYIONINX YCIOBUAX MPAKTUYECKH HEBBITOJIHUMO
— 1 Gaut; pemeHne MOKET OBITh BBITIOJHEHO ¢ OOJIBITUMH OTOBOPKAMH B CYIIECTBYIOIIUX yCIIO-
BUAX — 2 0ajuia; 3aTpyAHUTEIHHO OIETIUTh BO3MOKHOCTh pellieHus: — 3 0aliia; pelieHne peaitn-
3yeMO B CYIIECTBYIOIINX YCIOBHSIX — 4 0auIa; He BIDKY MPEMATCTBUH K TOMY, YTOOBI HEME ICH-
HO MPUCTYIUTH K pean3aluu perieHus — 5 6aoB.

2. [IpuBenute mMpuUMepsl YIPaBICHYECKUX PEUICHUH MO CIEAYIOIIUM NpHU3HAKaM KIIACCH-
bukanuu: copepikaHue, riryOnHa BO3/A€HCTBUS, BpeMs AeUCTBUS (MIEpHO 0XBaTa), 4acToTa MpH-
HATUS, IIUPOTA OXBaTa, CIOCO0 MPUHSITHS, TUI pPellaeMbIX MPOOJIeM, CTETIEHb ONpeAeTIeHHOCTH
OPUHATHS PEleHUH, cTereHb O0OOCHOBAaHHOCTH PELICHUH, CTPYKTYPHUPOBAHHOCTH MPOOJIEMBI,
’KECTKOCTb PETJIaMEHTAallUU PeaTnu3aluy pelIeHHs..

3. Bama ¢upma mnepeeszxaer B HOBBIH o¢puc. Bce cOTpyIHUKM 3aHATHI NEpee3ioM.
HavanpHUKM OTIETIOB CTpEMSTCS 3aHATHh KaOuHeTHl psigoMm ¢ Bammuwm. Kak Ber moctynure ¢ pac-
npezeneHrneM KaOMHeToB, 4To0bl paboTa Obu1a 3¢ PeKTUBHOI:

a) oTAensl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBSI3aHA C KOHEYHBIM DPE3YJIbTaTOM, HE
HanpsAMyIo 3aBHCAIIUM OT Bac, Bel mepeBenere Ha apyroii 3Taxk, 4ToObI OHU MOTJIM paboTaTh
CaMOCTOSITEIIBHO;

0) npyrum otaenam, paboTa KOTOPHIX Hepa3pbIBHO cBsi3aHa ¢ Bameil, Bol mpenocraBure
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KaOMHETHI PAJIOM CO CBOMM, IIOTOMY 4TO BaM Hago 4acTo BCTpeuaThCsl C HUMHU BO Bpemsi pabo-
ThI?
[Ipennoxxure cBOI BapuaHT pacmpeaesieHusi KaOMHETOB.

TecToBBIC 3aHaHNA

1. PaciimpeHHoe onpe/ieJieHre TeOPUHM NPUHATHS YIIPABJIeHYECKOI0 pelleHus :

a) OTOXJECTBIIAET IPOLECC MPHUHATUS YINPABIEHYECKOIO PELIEHUsS CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAET MPOLECC MPUHATUS YIPABIEHYECKOTO PEIIEHUs] KaK BHIOOp HAWIy4IlIero u3
MHOYECTBA;

B) MOHMMAET MPOLECC MPHHATUS YIPABICHUECKOr0 PELICHHs] KaK BBIOOP albTE€pPHATUBBI
PYKOBOJIUTEIIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3Koe onpejesieHue TeOPUH NPUHATHUS YIIPABJIEHYECKOT0 PellleHusl:

a) OTOXJECTBIIET MPOLECC MPHUHATUS YINPABIEHYECKOIO PELICHUsS CO BCEM IPOLIECCOM
yIIpaBJICHUS;

0) MOHMMAET IMpOoLECcC MPUHATUS YIPABICHUECKOr0 pelIeHHs] KaK BbIOOp HAMIIYYILIEro u3
MHOYECTBa aJIbTePHATHBHBIX BAPUAHTOB;

B) MIPOLIECC MBICIUTEIBHOMN 1€ TEIbHOCTH YEIIOBEKa,

I') MMOHMMAET MPOLECC MPHUHATHUS YIMPABICHUYECKOTO PEIICHHS KaK BBIOOP albTEPHATHUBEHI
PYKOBOJIUTEIIS.

3. [IpunsiToe ynpapjieHYecKoe pelieHHe HeMoCpeICTBEHHO BJIUsIEeT HA:

a) COTPYAHHUKOB OpraHU3aIHY;

0) opraHu3auio B I1€JIOM;

B) 9KOHOMUKY CTPaHBI;

T') IOJINTUKY CTPAHBI.

4. BniepBble ynpapjieH4YeCKHe (DYHKIHH IJIAHUPOBAHHUA PadoThI OTAEJEHbI OT CaMOM
padoThI LIKOJIONH:

a) YEeJIOBEYECKUX OTHOLLICHMIA;

0) Hay4yHOTO YIPaBJICHUS;

B) aIMUHHUCTPATUBHOM;

T') KOJIMYECTBEHHBIX METOJIOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCI0BHI (POPMUPOBAHUS PelICHUI:

a) ocyiabJieHne BIUSHUS BHEIIHEN CpeJibl OpraHu3alnu;

0) ycuiieHre TUHAMHU3Ma OKpYXKarolei cpeabl MpU YMEHbIICHUH BPEMEHU Ha MOJTOTOBKY
peneHui;

B) CHMKEHUE IIEHBI BO3MOKHBIX OTPUIATEIbHBIX TOCIEICTBUNA OT PELICHUH;

T') YBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(GOPMAaLIMK IPU MOATOTOBKE PEIICHUN.

6. OcHOBHBIMH (PYHKIHSIMH MEHET)KMEHTA SABJISAIOTCS:

a) OpraHu3aIs, MOTHBAIIUS, KOOPIMHAITHS;

0) IuIaHUpOBaHKE, OpraHU3alys, MOTHUBAIIHS, KOHTPOJIb;

B) KOOPJMHAIUS, KOOTIEPHPOBAHNE, KOHTPOJIB;

I') OpraHu3amus, MOTUBALUS, KOHTPOJIb, YIIPABJICHUE YEIOBEUECKUMHU PECYPCaMHU.

7. Boicuiee pyKoBOACTBO KOMIIAHUEH pelaeT cJeAylme 3a1a4n:

a) pa3paboTKa CTpaTeruy pa3BUTHS OpraHU3AIUEeH;

0) KaJeHAapHOe MJIaHUPOBAHKE ITPOU3BOJICTBA;

B) 110100p U pacCTaHOBKA KaJ[pOB;

I') OpraHu3alys JesTebHOCTH allapaTa ylpaBlIeHUsl OPraHU3alu1 B IIEJIOM.

8. Pemenne — 3to0:

a) BIOOD aTbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB;

B) MPOLIECC MBICIUTENBHON AEATEIbHOCTH YEJIOBEKA, NPUBOAAIIMI K HEOOXOAUMBIM JIeH-
CTBUSIM;
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T') BEIOOP BapuaHTa UCIIOJTHUTEIIEM.

9. Cy0beKThI peleHmii:

a) pusudeckue nuna (OTACIbHBIC TPAXKIAHE);

0) TOJDKHOCTHBIE JIMIA (JUPEKTOP U TJIABHBIC UCIIOJTHUTEIIN );

B) TOCYJJapCTBEHHBIC 3aKOHBI;

r) JIM1a, HaJIeICHHbIE TPAaBOM MHUIIMHPOBATH PELICHUS U UX PEAIU30BbIBATh.

10. O0beKTHI penieHuii:

a) SKCIIEPTHI MO OIICHKE PELICHHIA;

0) UCIIOJTHUTENN PELEHU;

B) pa3pabOTYMKH PEIICHUH;

I') YIpaBIE€HYECKHE PEILICHNUS.

11. B npuHsaTHM JII000T0 pelleHusi NPUCYTCTBYIOT CJIeYIOIe MOMEHTbI:

a) MJIaHUPOBAHUE, MOTUBAIHUS, OPTAHU3AIINS,

0) UHTYULIUA, PALIMOHAIBHOCTD U CYXKICHHE;

B) BpeMsl, 00BEKT U CyOBEKT pELICHMUS;

r) pa3pabOTYUKU U IPOEKTUPOBIIUKU YIIPABICHUECKOTO PELICHHUS.

12. B 3aBHCHMOCTH OT COIHATBHO-NICUXOJOTHYECKHX OCOOEHHOCTEl pa3padoTYMKOB
yIpaB/ieHYeCKUX pPellieHH il MPUHATO BIIEJATH CJIeIYI0lie TUIIbI PeleHuIi:

a) YpaBHOBEIICHHBIC, HMITYJIbCHBHBIC 1 CTPATCTUUYCCKUE;

0) pUCKOBaHHbBIE, OCTOPOKHBIE U TACCHUBHBIE;

B) UMITYJIbCHBHBIC, MHEPTHBIC U MHHOBAIIMOHHBIC;

I') ypaBHOBEIICHHbIE, UMITYJIbCUBHBIC, HHEPTHBIE, PUCKOBAHHBIE U OCTOPOKHBIE.

13. KakoBbI OCHOBHbIE 0COOEHHOCTH MPUHSTHUS PelIeHH B TEXHMYeCKOH cucreme?

a) MHOroobpasue aabTepHATUB, peuieHus (opMaan3oBaHbl, HEOOXOJUMOCTH BBICOKOTO
yYpOBHsI poheccuoHaIu3Ma;

0) y3kuii HabOp aNbTEepPHATHUB, MHOT00Opa3Hue IEMEHTOB CUCTEMBI, OOJBIIOE BIUSHUE Ue-
JIOBEYECKOTO (hakTOopa, HEOOXOAUMOCTh BBICOKOTO YPOBHS NMPOGECCHOHATN3MA;

B) Ha0Op pelIeHUN OrpaHWYeH, a MOCIEACTBHS MPHHSITHIX PEUICHUH MpeaonpeaeieHbl;
perieHuss HOCAT (OPMANBHBINA XapaKTep W BBIMOJHSIOTCS B CTPOTO OIPEICICHHOM IOPSIIKE;
npoecCHOHANU3M CIEeNUaINCTa, IPUHUMAIOIIETO PEIIeHUs, BIUSIET B OCHOBHOM Ha KaueCTBO U
CBOCBPEMEHHOCTbH BBITIOJIHEHUS TIPUHSITOTO PEIICHHS;

') BO3MOXHOCTh CAMOPETYJINPOBAHUS CUCTEMBI.

14. Yem onpenessiercsi npogecCHOHATN3M CHEeNHATUCTA, IPUHUMAIOIIET0 PpelleHusl B
OmoJioruveckou cucreme?

a) ero CroCOOHOCTHIO HAXOAUTH HAZEKHYIO U MOJE3HYI0 HH(POPMAIIHIO, UCIIOIh30BaATh CO-
OTBETCTBYIOIINE CUTYAIlMH, METOJIbI pa3padO0TKH PEIICHU B CIIOCOOBI BEIOOpA TYUIIIeTo U3 allb-
TEPHATUBHBIX PEIICHUN;

0) cOCOOHOCTHIO MPOTHO3UPOBATH 3BOTIOLIMOHHOE Pa3BUTHE;

B) 3HAHUSMH B 00JIACTH €CTECTBEHHBIX HAYK, YMEHHEM OBICTPO pearnpoBaTh Ha BO3HHUKA-
IOII[UE N3MEHEHHS;

I') IHAPOTON ero KBaM(pHUKAIMK, BKIIOYAIONICH YCIOBHS, HEOOXOJMMEBIC JUIS MPUHSATHUS
pelIeHnit He TOIBKO B OMOJIOTHYECKOM, HO B TEXHUYECKOHN U COIIMANIBLHOM cucTeMe.

15. Ka:xknoe ynpaBJ/jieHUeCKO€e pellieHue J01KHO ObITh:

a) IeNeBbIM, CBOEBPEMEHHBIM, 0OOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHBOPEUMBHIM, IKOHO-
MUYHBIM, IIOHSATHBIM UCTIOJTHUTEIISIM;

0) COOTBETCTBYIOIIMM MOPATbHBIM MIPUHIIMIIAM OOIIEHUS B CHCTEME «UYEIIOBEK — YETIOBEKY;

B) COOTBETCTBYIOIUM KOPIIOPATHBHOMY JyXy OpTraHU3aINN;

r) 000CHOBAaHHBIM, 3aKOHHBIM, SKOHOMHYHBIM, TIOHATHBIM HCIIOJIHUTENSIM, HE BBI3BIBAIO-
MM Y HHUX JKeJIaHUS ero caboTHpOBaTh;

1) COOTBETCTBYIOIINM MPUHIUITY «MOHTepa MEUHUKOBAY.

16. B kakoMm ciiyyae penieHre MOKHO Ha3BaTh XOPOIIO CTPYKTYPUPOBAHHbIM ?

a) KOT/Ia OHO SIBIISIETCS 3alIPOrPaMMHUPOBAHHEIM;

0) Kor/a 3aBUCUMOCTH MEXIY 3JIEMEHTAaMH CUTYal[id YHCICHHO OIPEIeIUMBI;
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B) KOTJ]a OHO OTBEYAeT TPeOOBAHUSIM CHUTYAIIUH;
I') KOI'JIa OHO COOTBETCTBYET OPraHM3aIMOHHON CTPYKTYpE.

JlaiiTe OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/12» UJIH «HET»)

1. Ilponiecc mpUHATHUS YIPABIEHYECKOTO PEIICHUS €CTh MPOIeCC YIpaBIeHus?

2. [IpunsaTHe peueHnii ecTh BBIOOP HAMIYYILEro U3 MHOXKECTBA aJIbTEPHATHBHBIX BapUaH-
TOB?

3. B mporecce NpuHATHSA PEILICHUS MOABEPTaeTCsl aHATU3Y TOJIBKO KOJIMYECTBEHHAS HH-
dbopmarius?

4. Hecet 11 OTBETCTBEHHOCTh MEHEIDKEP 32 IPUHUMAEMbIE UM YIIPABICHYECKUE PEIICHUS?

5. OCHOBHOM IENbI0 YIPABIEHYECKOTO PELICHUS SBISETCS JOCTUKEHHE MOCTaBICHHBIX
OopraHusanuen neueu?

6. KopriopaTtuBHble, 3BpUCTHYECKHE U BUPTYaJbHbIE YIIPABICHUECKHUE PEIICHUS SBIISIOTCS
HOBBIMH B 00111eH KJ1accu(PUKALUK pEIICHUH.

7. YrpaBieHuYeCKUe pEelIeHHs, OCHOBAaHHBIC Ha CYXXJICHUSAX U 37PAaBOM CMBICIIC, 3aHUMAIOT
00JIbILIOE MECTO CPEIU BCEX PELICHUM.

8. [Ipu MpUHATUM YKMCTO UHTYUTUBHOTO PELICHUS JIFOJAU OCHOBBIBAIOTCS HA COOCTBEHHOM
OIIYIICHUH TOTO, YTO MX BBIOOP MPABHIBHBIN.

Tema 2. TexHoJiorum, 3Tanbl U NPOUEAYPHI Pa3padoTKH M MPUHATHA YyNpPaBJIeHYe-
CKHUX peleHui

KOHTpOJIbeIe BOITPOCHI

1. B ueMm 3akiro4aercs CyIIHOCTb IPOLECCA NMPUHATUS U pEAIM3allMM YIPABICHYECKUX
pemennii? Kak cooTHOCATCS Mpoliecc MEHEI)KMEHTa U IIPOLECC MPUHATUS U PeaTu3alliy yrpas-
JIEHYECKHUX PEIIEHU?

2. Kakoii moaxoJ1 K ONpeJeNIEHUI0 COCTaBa U MOCIIEA0BATEILHOCTH ITAINOB IIpolecca Mpu-
HATHUSA U pean3aliy YIPaBICHUYECKUX PELIEHUN SBIISIETCSA IPEANIOYTUTEIBHBIM U TIOUEMY?

3. B yem oTiinumne npu3HaHus OIpoOsIeMbl OT ee GOopMHUpPOBaHUS, OIIPEIECTCHUS?

4. Uto npuMeHsieTcs paHee MpHu 0TOOpe albTepHATUB — CHCTEMa ONpaHUYEHUH WM KpUTe-
pui?

5. KakoBa posib 00paTHOH CBsI3U B IIpoliecce pa3pabOTKH U peain3aluyl yIpaBIeHYeCKUX
petieHnii?

6. HazoBuTe OCHOBHBIE aCHEKThl OPraHU3ALUHU PA3pabOTKU YNPaBIECHUYECKUX PELICHUH U
IpUBEINUTE IPUMEPHl UX pealin3allii B MPAKTUKE yIpaBieHUs (WIM TPYAHOCTEH B MX peaau3a-
1IUH).

7. Ha3oBuTEe OCHOBHBIE (DYHKIIMHM KOHTPOJISI peau3alluy YIpaBIeHYECKUX PELIeHUH U Mo-
KaXHT€ BO3MOXHOCTH UX OTCYTCTBHSI Ha COBPEMEHHBIX POCCHMCKHUX MpennpuaTusX (B opraHu-
3aIusx ).

8. Uem ompenensioTcs METOJOJOTHS U OpraHu3alysl Ipolecca pa3paboTKU yrpaBlieHUe-
CKHX PEIICHHI?

Tembl noKJI210B

1. Pa3zpaboTka ynmpaBiaeHYECKOTO PEIICHUS

2. Peanu3zanus ynpaBiIeHYECKOTO peIIeHUs

3. TexHosorus pa3zpaOOTKH YIIPaBIEHYECKOTO PEIICHUS

4. Dranbl NPUHATHSL, COTJIACOBAHUS U YTBEPKICHUS YIIPaBIEHYECKOTO PEIICHUs
5. DTanbl opraHu3alny U KOHTPOJIS YIPABICHYECKOTO PELICHUs

6. TexHonorus pa3paboTKH pelIeHui

CI/ITyaIII/IOHHbIe 3aJaHus

1. Poccuiickas Toproas komnanus [TAO «Hedrexum» ¢ 2017 1. 3aHuMaeTcs peainzanu-
€l Ha BHYTPEHHEM PbIHKE MUHEPAJIbHBIX yJOOpEHUH U MPOAYKTOB HedTexumuu. B xoMmnanuu
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pabotator 986 uenoBeK. Y MOCTABIIMKOB 3TOM MPOAYKIMH MOSBUIACH BOBMOXKHOCTh YBEIIMYHUTH
pou3BoOJCTBO ynoOpenuii Ha 60%. Onu nompocuwiu komnanuto [TAO «Hedrexum» cooTBet-
CTBEHHO YBEJMYUTH PEATH3AIMIO ATOTO TOBapa. PyKOBOJACTBO KOMIAHUH OBUIO 3aWHTEPECOBAHO
TaKUM MPEAJIOKEHUEM U CO3JJI0 TPYIILY AJIS €ro JeTalbHOW mpopaboTku. I'pynma cnenuanu-
CTOB TIpOBeJia MAPKETHHIOBBIE UCCIIEIOBAaHMS U ONpeeNia Hanbosee BBITOJHbIE I IPOIBH-
XKeHUs npoaykiuu pervonsl. Mmu ssisitoress Kypekast u Boponexckas oGmactu, KpacHogap-
ckuit u CraBpononbsckuii kpasi. PykoBoactso ITAO «Hedrexum» 3ammaHupoBaio co3/iaTh CETh
¢GwinanoB B JaHHBIX PErHOHAX IO MPOABMKEHHIO ynoOpeHuil. /lannoe YP Gblo ogo6peHo co-
BETOM JIUPEKTOPOB U Yepe3 HEKOTOPOE BpeMs peann3oBaHo. Yepes roa paboTsl (PMHAHCOBBIE T10-
Ka3aTed KOMIIAaHUM YXYJIIWINCh U3-3a YOBITKOB OOJBIIMHCTBA (QruinanoB. OCHOBHAs MPUYMHA
ATHUX YOBITKOB 3aKJIIOYANIACh B TIOXOW MHPOPMUPOBAHHOCTH (PMIIMATIOB O BPEMEHU U HAUMEHO-
BaHUM IOCTYNAIOMIUX B MX aJpec yaoOpeHuil. B pesynbrare okxugaHui akIMOHEPOB OTHOCH-
TEJILHO YBEJTMYEHUS MPUOBUIN KOMIIAHUHM HE YBEHYAJIHCh YCIIEXOM.

Bonpocbl: Kakoii mopsiiok MoArOTOBKH YIIPABICHYECKOTO PEIIeHuUs (3Tarbl) ObUT peau-
30BaH B komnanuu [TAO «Hedrexum»? Kakue pekomMeHgalMu MOKHO J1aTh KOMITAHUM JUTS 110 -
rOTOBKH 3()()eKTUBHOTO YIIPAaBIEHUYECKOTO PEIICHUS?

TpeHupoBOYHbIE 3aJaHUS

1. Ha3oBuTe OCHOBHBIE 3Talbl MpoLiecca pa3padOTKU YIpaBIeHYECKOro peuieHus. Beerna
JIM IPUCYTCTBYIOT JIaHHBIE 3TAllbl B Ipoliecce pa3paboTKu ynpasiaeHueckoro pemienusi? [Ipuse-
JIUTE IPUMED.

2. Ha3zoBuTe OCHOBHBIE 3TAllbl MPOLECCA PeaIU3aluy YIIPaBIEHUYECKOro pemenus. Beerna
JIM IPUCYTCTBYIOT JAAaHHBIE ATalbl B [IPOLIECCE pealln3alluy yIpaBieHyeckoro pemienus? Ilpuse-
JUTE TIPUMED.

3. ®@akTopbl BHYTPEHHEN U BHEIIHEN Cpeibl OPraHU3alliy BIUSIOT Ha ATAIlbl pa3padOTKU U
peanu3anuy ynpasieHueckoro pemenus. [Ipuseaure npumep.

IIpakTuyeckoe 3aganue. CupoeKTUPYHTE MPOLECC MPUHATUS YIPABIECHYECKUX PEIICHUN
JUIs IpOoOJIeMHOM cuTyauu «3aToBapUBaHUeE MPOTYKIIHEH».

TecToBbIC 3a1aHUA

1. Yto He AABJIsAETCA ITANOM NPOLecca NPUHATHS YIIPABJIEeHYECKUX peleHnii?

a) GopMyITMpPOBAHKE MTPOOJIEMBI;

0) ornpeieneHue aJbTEPHATUB;

B) ONpeZieTIeHHe KPUTEPHEB U OTPaHNYEHHUH PEIIeHHs TPOOIEMBI;

I') IpU3HaHUE HEOOXOMMOCTH PELICHNUS;

1) BOCIIPUSITHE U TPU3HAHUE MTPOOIIEMBI.

2. Kakoe u3 orpaHu4eHnii IPU NPUHATHH PelIeHUs SIBJIACTCS BHCIHUM ?

a) OTCYTCTBHE HEOOXOIMMOM TEXHOJIOTHHU WJIM MaTepHAJIOB;

0) PKOJIOTMUECKUE HOPMATHBBHI;

B) EMKOCTb PBIHKA;

I') HEI0CTaTOK (PMHAHCOBBIX PECYPCOB;

1) OTpaHUYEHHE T10 TICHE.

3. YkaxuTe nocjie0BaTe]bHOCTb 3TANOB Pa3padoTKH YNPABJIEHYECKOr0 peleHns:

a) pa3paboTKa yIpaBICHYECKOTO PEIICHNUS,

0) peanu3anus yrnpaBaeHUYECKOr0 PEeLICHHS;

B) MIPUHSTHE YIPABICHYECKOTO PEIICHHUS;

T') CTPYKTYPUPOBaHUE MPOOIJIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallUH.

4. Ilpu BbIpadOTKe ynpaBJIeHYeCKUX PellleHUil B 3aBUCUMOCTH OT peajibHOH nmpoodJie-
Mbl 1 HHANBUAYATbHBIX XapAKTEPUCTUK HCIOJIb3YIOTCH MOAXO/AbI:

a) CHCTEMHBII;

0) CUTYyallMOHHBIN;

B) HA OCHOBE MHTYHIINH;
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I') TMHAMHUYECKUH.

5. Heabio craguu « CTPYKTYpUpPOBaHUe NPOO/IeMbl» SIBJIsIETCS BbISIBJIEHHE HCTHHHBIX
NPUYUH BOSHUKHOBEHHS NMPOo0OaeMHOii cuTyauun. BepHo jiu yrBep:xkieHue?

a) 1a;

0) HeT.

6. Kakune Bonpochl CTaBATCA HA Tane pa3padoTKU MPOrHO3a Pa3BUTHUS CUTyalluu?

a) BO3MOXHO JI¥ YJIYYIlIEHUE CUTYAIHH;

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) MPOTHO3UPYETCS JIH YCYT'yOJIeHHE TPOOIeMBI;

I') BO3SMOKHOCTb CTAOMIIM3AIIUN TTPOOJIEMBI.

7. OcHoBHbBIE (ha3bl NPUHATHUS YIPABJIEHYECKOI0 PellleHUsI:

a) pa3zpaboTKa — pean3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3aIlus;

B) aHaNU3 MPOOJIeMBI — pa3padoTKa albTEPHATUB — BHIOOP alIbTEPHATUBBI;

r) pa3paboTKa aJbTepHATHUB — BEIOOP AJIbTEPHATHBHI — 00paTHAasI CBA3b.

8. Ha kakom >Tane NpUHATHS YIPABJEHYECKOI0 pelleHUusl MOKHO OLlEeHUTh Ka4eCcTBO
pelIeHus:

a) Ha HTarne pa3paboTKH YIPaBICHUYECKOTO PELICHUS;

0) Ha 3Tare OLICHKHU aJIbTePHATUB;

B) MOCJIE TOTO, KaK peleHue Oyner peaan3oBaHo;

T') Ha JIIOOOM JTarne.

9. Ha xakoM 3Tane npuHATHA Y P MOKHO OleHUTh 3 (PeKTUBHOCTH pellleHN s :

a) Ha dTarne pa3paboTKu;

0) Ha dTare pean3aluu;

B) TIOCJIE€ TOTO, KaK peleHne 0y1eT peain30BaHo;

T) Ha 1I000M JTare.

10. Kputepuu BbIOOpa anbTepHATUB 32/1a10TCS HA JTamne:

a) OIICHKHU albTEPHATHB;

0) pa3paboTKH albTEPHATHUB;

B) MOCTAHOBKU I1eNu IpUHATUSA YP;

T') IPOU3BOJIBHO, 0€3 «TIPUBSA3KU» K KAKOMY-IHOO0 3TaIy.

Tema 3. MeT010/I0OTHYECKHE OCHOBBI MOATOTOBKU M Peaju3alUiM YINPaBJIeHYECKUX
peleHu i

Bonpocsl 1J1s1 camonpoBepku

1. IToyemy npu PYP HeoO6X0aMMO y4UTHIBATh BIMSIHUE 3aKOHOB OPraHU3aIlMH B CTATUKE U
IUHaAMHuKe?

2. Kak npumensitorcs k npoueccy IIIIPYP nayunsle nogxoasr? Kakue moaxonabl Bel MOXe-
T€ Ha3BaTh?

3. PackpoiiTe cymHOCTh CUCTEMHOIO noaxona? B deMm 3akimroyaroTcsl IpaBUJa MPUMEHE-
HUSI CUCTEMHOTO nojaxoza B npaktuke PYP? B yem 3akimrouaercsd oTiiMune CUCTEMHOTO MOIX0Aa
OT KOMIIJIEKCHOTO?

4. KakoBbI OCHOBHBIE 3JIEMEHTHI BOCIIPOM3BOJICTBEHHOIO M1 MHHOBAIHOHHOTO N01X0/10B? B
4YeM 3aKJIF04aeTCsl TPYAHOCTh UX IPUMEHEHHUs B ITpakTuke PYP?

5. Packpoiite CylmHOCTh HOPMAaTUBHOIO U JUPEKTUBHOTO (aIMUHUCTPATUBHOIO) IMOAXO-
noB? B ueM 3akitouaroTcss 0cOOEHHOCTH MPUMEHEHHsI JaHHBIX MOoAX010B B mpaktuke [TITPYP?

TeMbl D0KJIa10B

1. CymHOCTh 95KOHOMUYECKHIX 3aKOHOB ()YHKITHOHUPOBAHUS PHIHOYHBIX OTHOIICHHIA

2. Ponb hKOHOMHUYECKUX 3aKOHOB B MOBBILICHUH KadecTBa U 3PPEKTUBHOCTH YIIpaBlIeHY -
CKHX PEIICHU.

3. Hcnonb30BaHUE TEOPUU MOJE3HOCTH B MIPOLIECCE IPUHATHUS YIPABICHYECKUX PEIICHUMA
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4. PeIHOYHBIC MHCTUTYTHI KaK YCIOBHS BBIOOpA ONTUMATBHBIX YIPABIEHYECKUX PEIICHUN

5. CuctemMHbIN OAXO/ IPU MPUHATHH YIIPABICHYECKUX PEIICHUI

6. IIpuMeHeHne CUTYallMOHHOIO NOJX0/a MPU NPUHATUU U pealn3aliy yIpaBIeHYECKUX
peueHuit

7. OCOOEHHOCTH TIPUMEHEHUS] TPYNIOBOTO M WHAMBHUIYAIBHOTO TOIXOJOB K IPOIECCY
pa3paboTKHU yIpaBICHYECKUX PEIICHHUM

8. IlpruMeHeHne KOMIIEKCHOTO TOX0/a K pa3pab0TKe yIpaBIeHUECKUX PELEeHUI

9. IlpuMeHeHre MapKETUHIOBOTO MOAX0/1a K pa3padoTKe YIpaBlIeHYECKUX PeIIeHU

10. [Ipumenenne HyHKIIMOHATBFHOTO OX0/1a K pa3paboTKe yrpaBIeHYECKHX PELICHUI

11. [IpumeHeHre TUHAMHYECKOT0 OIX0/1a K pa3pabOoTKe yIpaBICHUYECKUX PeleHui

12. IIpuHIUN «4EpHOTO SIIKKa» CUCTEMHOTO MOAX0/a

CI/ITyaI[I/IOHHbIe 3aJaHusA

1. Bbl — pykoBoaUTENb IPEANPUITHS OOLIECTBEHHOI'O MUTAHUS, KOTOPBIN MPUAECPKUBAET-
Csl CTpAaTEeruy «HU3KUX LIEH» NI NIPUBJICUEHUS KIMEHTOB. B HacTosmiee BpeMs B BallleM ropoze
OpraHM30BaHa HOBasl CETb NPEINPUITUN OOIIECTBEHHOIO NMUTAHMS, B KOTOPOM YCTaHOBIJIEHBI
MUHHMMAaJbHbIE IIeHbl. YTO He00X0AUMO NPEANPUHATh B JaHHOW cuTyauuu? OnpenenuTe HacTo-
Alee I0JIOKEHUE BaLIero IPEeANpUATHs Ha pbIHKE. [IpuMure ynpaBieHYECKOE penieHue 110
(GOpMHPOBAHUIO HOBOM CTpATETHM BALLErO MPEANPHUATHS, UCIIONb3YS NPUHIUI «UYEPHOTO SIIH-
Ka» CUCTEMHOI'O aHaJIu3a.

2. Ha pblHKe MapKeTHHIOBBIX YCIyr BaM MpEAJaraloT OTKPBITb HOBOE HpEINpHUSITHE.
Cdopmupyiite mraT COTPYIHUKOB M OPTaHU3AMOHHYIO CTPYKTYPY YIPABJICHUS; HMPOIHIINTE
JOJKHOCTHBIE HHCTPYKLIUU.

HpaKaneCRue 3aJlaHus

1. 3anonnure Tabmuuk 1, 2, 3 (¢ ykazaHMeM CIHMCKA UCTIOIb3YEeMOM JINTEPATYpPHI).
Tabnuna 1
3aKOHBI OPTaHU3AlMN B CTATUKE U JUHAMHUKE

I'pynnel 3ak0HOB Has3Banune 3akoHa XapakTepruCTHUKa 3aKOHA

3aKOHEI opraHn3anvii B CTaTUKE

3aKOHEI opranu3anvii B JUHAMHUKC

Tabnuna 2
Hayunble moaxozsl, UCIONIb3yeMble B pakTuke PYP

Hayunbie mogxo b ConepxarenpHas XapaKTepUCTHKA MOIX0/1a
Tabmuua 3

IIpuHIUITBI pallMOHATIBHON OPTaHU3aLUN TPOU3BOACTBEHHBIX MTPOIIECCOB

Ha3zBanue npuHuuna CymHOCTh NPUHIINIIA dopmyia pacuera

2. Y (epmepa TpHu MOJsl, HA KOTOPBIX MOXHO BbIpaiuBaTh (¢ pa3Hoil 3¢pekTHBHOCTHIO)
MIOMUJIOPBI U OTYpLBL. YPOKaHOCTh IIEPBOI0 MOJIA COCTABISAET 16 T NOMUAOPOB WK 8 T OTyp-
1I0B 32 CE30H. YPOXKalHOCTh BTOPOTrO — 9 U 6 COOTBETCTBEHHO, & TPETHETO — 110 § TOTO U APYTo-
ro.

Onpenenure, Ha KaKOM I10JI€ JIy4lll€ BbIpAlIMBaTh MOMUAOPHI, @ HA KaKOM — orypisl. [lo-
CTPOWTE KPUBYIO NPOU3BOACTBEHHBIX BO3MOKHOCTEH, yUUTHIBAIOILYIO 3()(PEKTUBHOE HUCIONB30-
BaHUE 3eMETbHBIX PECypCOB epMepoM.

JlaiiTe 0OTBeThI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» HJIHM «HET»)
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1. CucteMHBIN TOAXOT SBJISETCS METOIOM MOCTAHOBKH PEIICHHS 33a1a4

2. IHHOBAIIMOHHBIN TOAX0/ OPHEHTHPOBAH HA Pa3BUTHE SKOHOMUKHU

3. Bocrpon3BoACTBEHHO-3BOTIOIIMOHHBIN MOIX0 OPUEHTUPOBAH HA TMOCTOSHHOE B0O300-
HOBJICHHE MPOM3BOACTBA 00BEKTA IUIS YIAOBJICTBOPEHHUS MOTPEOHOCTEH KOHKPETHOTO PHIHKA C
MEHBIIIMMH COBOKYITHBIMH 3aTpaTaMu Ha €IUHUILY TTosie3HOro A dekra

4. I'no0anbHbIi MOAXO MPUMEHSTCS MPH PEIICHUH BOMPOCOB MEKIYHAPOIHOM CTaHIap-
TU3AI[UH, METPOJIOTHH U CepTH(UKAIINN

5. IlpuHIMIT TOXKIECTBA yCTAaHABIMBAET TPEOOBAHUS ONMPEICICHHOCTH MBIIUICHHS, I/I¢ B
IpoIIeCcCe PACCYKICHUS, YIIOTPEOIsisi HEKOTOPBIA TEPMHH, Mbl JIOJKHBI YIIOTPEOJISITh €ro B O1-
HOM M TOM K€ CMbICIIC, TOHUMAs TI0J] HUM HEUTO ONpeeeHHOE.

Tema 4. Cy0beKThbl U KPUTEPUH NPUHUMAEMBbIX pelleHu i
KouTtpoJbHble BOonpochl

1. B ueMm CcymHOCTb U pOJIb KpUTEpUs MpH BbIOOpe anbrepHaTHB? KakoBa B3auMOCBS3b
MEXIY LETbI0 U KPUTEPUEM PEIICHUS ?

2. Kakum TpeboBaHUsAM JOJDKHA OTBEYATHh CHCTEMA IICJICH OpraHu3aIn’?

3. [IpuBenuTe npuMepsl OCHOBHBIX U KJTFOYEBBIX LIE€JIEH OpraHU3alii U BIUSHUS CUTYallUN
Ha Tmporiecc ux (OPMHUPOBAHHMS.

4. B gem 3akirouaeTcs mpodiiema cOaTaHCHPOBAHHOCTH CHCTEMEI IIeJIeH M KaK OHA CBsI3aHa
¢ o0ecrneyeHrueM MPONOPIHUOHATBHOCTH MAPKETHHIOBOTO, HHHOBAIIMOHHOTO, IIPOU3BOICTBEHHO-
ro, PMHAHCOBOTO, KaJJPOBOTO, COITMAIEHOTO TIOTEHI[UATIOB OpraHU3aI[uu?

5. [lpuBeauTe mpuMepsl BIUSHUS SKOHOMUYECKUX HHTEPECOB CYOBEKTOB JESITENLHOCTH Ha
KPUTEPUU OIICHKHU MOCJICICTBUH MPUHUMAEMBIX YIIPABIEHYECKUX PEIICHUM.

6. Kak Biuser 1enb pelieHusl Ha UCIOJb30BaHUE MOKa3aTeNsl B KaueCTBE KPUTEPHUS WU
OTrpaHHYEHUs IPU BbIOOPE albTepHATUB?

7. B ueM oTiMune KpUTHYECKHX (PAKTOPOB OT Y3KMX MECT U KaKoe 3HAYeHHE MMEET 3TO
pasrpaHuYeHUE I MPUHATHS 0OOCHOBAHHBIX YIPABICHYECKUX PEIICHUI?

8. B ueM JOCTOMHCTBA U HEJOCTATKU MYJIbTUIUIMKATUBHOTO KPUTEpPHUS MO CPABHEHUIO C
aqIATUBHEIM?

9. Kakoil cTuIb NPUHATHUS PELICHUH SIBISETCS, Ha Balll B3I, PEANOYTUTENBHBIM U T10-
yemy?

10. Kak BIUsIOT TUYHOCTHBIE YE€PTHI U XapaKTEPUCTUKH MEHekepa (B TOM YHCIe CHCTeMa
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U peann3aliy pereHnii?

11. KakoBbl BO3MOXHOCTH HCIIOJIb30BAHUSI COIIMOHWUYECKOW Tumojioruu jaugHocTed (K.
FOur, Maiiepc-bpurrc) npu npUHATAN TPYNIOBBIX PELICHU?

TeMbl 10KI210B

1. WuTennexryanpHas AESITEIbHOCTb PYKOBOAMTENS NpU pa3paboTKe M peau3aluu
YIIPABJIEHUYECKOI'0 PELIEHUs

2. UanuBuayanpHbIe KauecTBAa MEHEKEpa U CTHIIb PYKOBOJACTBA MPH pa3padOTKe yIpaB-
JIEHYECKUX PELICHUN

3. BimsiHue JMYHOCTHBIX KAa4eCTB PYKOBOJUTENSI HA MPOIECC pa3pabOTKH yIpaBlICHYE-
CKHX PEIICHUI

CI/ITyaIII/IOHHI)Ie 3aaHus

1. Bam HenocpeACTBEHHBIN HayalbHUK, MUHYS Bac, Ja€T CPOYHOE 3aJaHUE BallleMy I10[-
YUHEHHOMY, KOTOPBIM YK€ 3aHST BBIITOJIHEHHUEM APYroro OTBETCTBEHHOIO 3ajaHus. Bel u Bamr
HaYdYaJIbHUK CUUTACTC CBOU 3aJaHUS HCOTJIIOXKHBIMU. Bamn IIGIZCTBPIH?

A. He ocnapuBasi 3amaHusi HauajdbHUKA, Oy/IeTe CTPOTO MPUICPKUBATHCSA JOJDKHOCTHOM
Cy60pI[I/IHaI_[I/II/I 158 HpeI[JIO)KI/ITe HO,Z[‘-II/IHGHHOMy OTJIOXKUTH BBIIIOJITHCHUC TeKymeﬁ pa60T1>1.

b. Bamu neiicTBUs 3aBUCST OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYAJIbHUK.
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B. BeIpazute no{dMHEHHOMY CBOE HECOTJIACHE C 33/laHMeM HadalbHHUKA, a €0 MPeayTpe-
JTATE, YTO BIIPE/b B MOJOOHBIX CIIyYasx OyJeTe OTMECHSTh 3aaHHS, TOPYUYCHHBIC TOAYNHEHHOMY
0e3 corjiacoBaHMs C BAMH.

I'. B unTepecax Jiesa npeioKuTe MO JYMHECHHOMY BBITIOJTHUTh HAYaTyI0 PadoTy.

2. Bbl mony4yunu 0THOBPEMEHHO JIBa CPOYHBIX 3a/laHUS: OT BAIEr0 HEMOCPEICTBEHHOTO
HAYaJIbHUKA U BAILErO BBIIIECTOSALIErO HadajlbHUKA. BpeMeHM aiii COIIacoBaHUS CPOKOB BBbI-
NOJTHEHUS 33J]aHUH Y Bac HeT. HeoOxoauMo cpoyno Havate paboty. Bamm aevictus?

A. B nepByto ouepe/ib HAUHETE BBIIOIHATH 33JJaHUE TOr0, KOI'0 OOJIbIIE yBaXKaeTe.

b. Crauana Oyznere BBINOIHATH 33/1aHNE, HAnOOJIee BaXKHOE C Ballleil TOUKHU 3pEHHUS.

B. CHayvasa BBINOJIHUTE 3alaHUE BBIIIECTOSALIETO HAYAIbHUKA.

I'. bynere BBIIOJIHATH 3ajaHUE CBOETO HENOCPEICTBEHHOIO HAYaJIbHUKA.

3. Mexny IByMs BallUMU MOJYUHEHHBIMM BO3HUK KOH(IMKT, KOTOPBIM MeIIaeT UM
ycremHo pabotars. Kaxaplii U3 HUX B OTACIBHOCTH 00pamaThCs K BaM ¢ MPOCh0Oit, YTOOBI BBI
pa3obpanuch U moAepkKally ero no3uiui. Bamm neiictBus?

A. BbI TOJDKHBI OCTAaHOBUTH pa3BUTHE KOH(IIMKTA Ha paboTe, a pa3pemarh KOHPINKTHBIE
CUTYaIlUU — 3TO JIMYHOE J1E10 KOHPIUKTYIOIIUX.

b. Jlyumie Bcero monmpocuTh pa3oOparbcsi B KOH(DIUKTE MpEACTaBUTEICH OOIMICCTBECHHBIX
OpraHu3aIuu.

B. Tlpexnae Bcero JIMYHO TIOMBITACTECh Pa300paThCs B MOTHMBAaX KOH(IMKTa W Haiijere
MPUEMIIEMBIN U1 000UX CIIOCOO MPUMUPEHHUS.

I'. BeIsicHUTE, KTO W3 YICHOB KOJUIGKTHBA CIYXXHUT aBTOPHTETOM ISl KOH(DIUKTYIOMIHX,
MOTBITAETECH YePe3 HEro BO3JCHCTBOBATh HA ATHX JIIOJICH.

4. B camblii HanpsHDKEHHBIA TIEPUOJT 3aBEPIICHNUS TPOU3BOICTBEHHOIO 3aJaHusl B Opuraje
COBepIlIeH HeOIaroBUHBIN MOCTYIOK, HapyllleHa TPyA0Bas TUCIMILIIMHA, B PE3YJIbTaTe Yero J0-
nyuieH Opak. bpuraaupy Heu3BeCTEH BUHOBHUK, O/IHAKO BBISIBUTH M HaKa3aTh €r0 HEOOXOUMO.

Bamwu nevicteug?

A. OcrtaBute BbIiCHEHHE (AKTOB IO 3TOMY MHIUAEHTY J0 OKOHYAHUS BBINOJIHEHUS NPO-
W3BOJCTBEHHOTO 3aJJaHUSI.

b. 3anono3peHHBIX B NPOCTYNKE BbI30BETE K ce0e, KPYyTO IMOrOBOPUTE C KaXIbIM C a3y
Ha rja3, IpeUI0KUTE UM Ha3BaTh BUHOBHOTO.

B. Coo6muTe 0 cimyuuBmieMcs TeM U3 pabouux, KOTOphIM Haubosee nosepsiere. [Ipensno-
JKUTE UM BBIICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKUTD.

I'. Ilocne cmeHsl poBeaeTe coOpaHue Opuraabl, MyOJIMYHO MOTpeOyeTe BBIABICHUS BU-
HOBHBIX U UX HAaKa3aHUs.

5. CryneHTtam mpejjiaraercsi MpeacTaBUTh, YTO OHU — PEMOHTHBIE pabodHe IIMPOKOTO
npodwmis. Kaxelii e paboune e314T B pa3Hble pailOHbI TOPOJIa IS BBITOJTHEHHUS] PEMOHTHBIX
paboT Ha HEOOJIBIINX IPY30BUKAX U UM HPABUTCS, KOTJa IPY30BUK XOPOIIO BhIMISAUT. Paboune
CTaparoTCcs JEpKAaTh CBOM I'PY30BHKHU B XOPOILLIEM COCTOSHUU. ECTECTBEHHO, UTO Ka)Abli U3 pa-
00unx XO0Te ObI MOJYYUTh HOBBIN TPY30BUK.

Hwuxe mpuBoastcs HeKOTOpble (DaKThl O TPY30BUKAX M WiIEHaX KOMaH[bl, KOTOPbIE COO0-
W PYKOBOJIUTENb PEMOHTHBIX pPabounX.

['eopruii — 17 net B pupme, Cpok ciy>k0blI rpy3oBuka ¢pupmsl «Popa» — 2 roja;

Cepreit — 11 net B hupme, cpok ciryx0bI Tpy30BuKa Ghupmbl «Toitotay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuKa hupmel «Dopa» — 3 roaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIIs pupmsl «IlleBpomne» — 5 ner.

BonbImmMHCTBO M3 HUX BBINMOJHSAET padoOTy B mpenenax ropoaa, a Mieany u Enene mpuxo-
JUTCS €3AUTH 3a ropol. B pesynpraTe Menkoi aBapuu 1o BUHE EneHbl y Hee M10X0 3aKpbIBaeTCs
JIBEpIIa aBTOMOOMJIS.

PykoBozacTBO (upMBbl BbIEIMIO Opuranae HOBbINA rpy3oBuk «Dopay». Bompoc — komy ero
ornats? He 3ampemieHo nmpou3BoAuTh OOMEH MalllMHAMU MeX1y wieHamu Opuraabl. Crenyer
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YUUTBIBATh TAaKXe W TO, 4YTO Mapus corjiacHa IpOM3BECTH OOMEH CBOEW MAallMHBI TOJIBKO I1a
MaluHy Mapku «Dopay».

6. «5l oxxuaa OoT Bcex MEHEHKEPOB HAILIETO MOJPa3IeIICHHUs TOJIBKO PallMOHAIBHBIX ACii-
CTBUHM IIPH IPHUHATHH KaXKIOTO OTAEIBHOIO pPELICHMs, — 3asBWiIa OJeoHOp JIKOHCOH, BuIle-
npe3uAeHT no MapkeTuHry «Onumnuk Kommanmn». — Kaxxaelil u3 Bac, HE3aBUCUMO OT 3aHMMae-
MOW JOJDKHOCTH, HAHUMAJICS, YTOObI ObITh MPO(eCCHOHAIBHBIM PAllMOHAIMCTOM, U I 0XKHIAI0
OT BCEX Bac HE TOJBKO 3HAHUHI O TOM, YTO BBI JENIACTE U MTOYEMY, HO U COOJIOACHNUS IPABUIBHO-
CTH B IIPUHATHH pelleHui. S 3Ha10, 4TO KTO-TO CKa3all, YTO XOPOLIMH MEHEIDKEpP HYXKAACTCs
TOJILKO B TOM, YTOOBI OBITH NMPAaBHJIBHBIM B 00Jiee TOJOBUHBI MPUHATHIX UM pemeHuid. Ho mis
MEHsI 3TOI'0 HEeJI0CTaTO4YHO. S cornamych NpU3HaTh TOJBKO CIy4ailHO CAEJaHHYIO BaMH OIINO-
Ky, U TO, €CTI OHa ObLjIa 3a Mpe/ieaMu Bamero KoHTpois. Ho s Hukorja He oMy Bac, €Ciu BB
Oyzaere 1eHCTBOBAaTh HEPALIMOHAIBHOY.

«Sl cornacen c Bamieit uaeei, dneoHop, — ckazan xun onnbepr, ee MeHemkep Mo pe-
KJIaMe, — U 51 BCEr/ia IbITAJICS ObITh PAllMOHAIBHBIM U JIOTUYHBIM B MOUX perieHusx. OnHako s
ObuT ObI BaM OslarogapeH, eciau Obl BB HOMOTJIM MHE TOYHO OOBSICHHTB, YTO TAKOE JICHCTBOBAThH
palOHAIbHOY.

Bompoc. B uem cymHocTh 1 HE0OX0IMMOCTD PallMOHAIBHBIX YIPABICHUECKUX PEIICHUN?

IIpakTH4yeckue 3agaHus

1. Ompenenure, Kakue U3 HUKENEPEUUCIEHHBIX KPUTEPUEB COOTBETCTBYIOT HMHTEpEcaM
OCHOBHBIX 3aMHTEPECOBAHHbBIX IPYII: COOCTBEHHUKOB, ITOTpeOuTeNel, IepcoHana, HHBECTOPOB,
KpPEAUTOPOB, IOCTABLIMKOB, HAJIOTOBBIX OPTaHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraemble KpUTEpUU IpU NPUHATUU PELICHUN: peHTA0EeIbHOCTh COOCTBEHHOTO Kalu-
Taja, BHYTPEHHUH TEMII pOCTa, PEHTA0EIbHOCTh aKTUBOB, MAaKCUMMU3AIMs TUBUEHA0B, MaKCH-
Mu3anus GoHJa OIIaThl TPYJa, YACTHII 0OOPOTHBIN KamMuTal, HHAEKC KOHKYPEHTOCIIOCOOHOCTH
IPOAYKIMH, FpadUK BO3BpaTa MOJIY4€HHOTO KPEAUTA U MPOLIEHTOB 10 HEMY, Ipa(puK HAJIOTOBBIX
IUIaTe)XEH, HAJOrOBbIE IUIATEXH, YAOBIETBOPEHHOCTh MOTPEOHUTENEH, yJOBIETBOPEHHOCTh CO-
TPYJHHUKOB, POCT YHCiIa pabOYyuX MECT, COKpallleHuEe BPEIHbBIX BHIOPOCOB, 3aHATOCTh HACEJIECHMUS,
JUIMTEJIBHOCTh KOHTPAKTOB, MAKCUMU3ALIMs LEMBI 3@ TOBAP.

OTBeThTE Ha CIEAYIOLIME BOMPOCKHI: HET JU JyONIMpOBaHUS CPely HA3BAHHBIX KPUTEPUEB?
SIBIAIOTCA 1M KPUTEPUAMM CaMHU IIOKA3aTelld WIA UX MaKCUMaJlbHbIEC, ONTHUMAJIbHBIE, MUHU-
MaJlbHbIE, yIOBJIETBOPUTENbHbIE 3HaUeHUs? JIJI1 KakuX IMOKa3zareiaed KpUTepualbHbIMU 3Haue-
HUSAMH OyIyT MakCHMallbHbIE, OITUMAalIbHbIE, MUHUMAJIbHBIE, YAOBIETBOPUTEIIbHBIE?

2. YCTaHOBIIEHO, YTO MHOTOYHCIICHHBIE TICUXOJIOTHYECKHE (PAKTOPHI M JIMIYHOCTHBIE OCO-
OEHHOCTHU CKa3bIBAIOTCS Ha Mpolecce NpUHATH pemieHuil. [lepe yncnuTe HeraTuBHbIE MCUXOJIO-
rudeckue (akTopbl U JIMYHOCTHBIE OCOOEHHOCTH, BIHSIOIINE HA IPUHATHE PELIEHUS] PYKOBOAM-
tesneM. [lepeuncianre MO3UTHBHBIE MCHUXOJOTHYECKUE (DAKTOPBI M JIMYHOCTHBIE OCOOEHHOCTH,
BIIMSIOIINE HA PUHATHE PEIICHUS PYKOBOIUTEIIEM.

TecToBBbIC 3a7aHNA

1. Yto He MOXkeT ObITH PACCMOTPEHO KAaK NMPeMMYLIecTBO 000011a01ero KpuTepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHMIO € YACTHBIM?

a) BO3MOXHOCTh yYECTh pa3HOHANpaBJIE€HHOE ABM)KEHUE (M3MEHEHHE) YaCTHBIX MoKa3aTe-
JIei, XapaKTepU3yIOLMX padoTy MO OTJAEIbHBIM HAlPaBICHUAM;

0) y4eT 3HAYMMOCTH OTJEJIbHBIX CTOPOH JIESITEIILHOCTH;

B) BO3MOKHOCTh OJIHO3HAYHOTO CYXJIEHHs] 00 OTHOCHUTENHLHOM NpEerMYyIlecTBEe (He10CcTaT-
K€) BapUaHTa PELICHMUS;

I') BO3MOXHOCTb «IEPEKPBITh) YXYALIEHUE AEITEIbHOCTU 0 OJHOMY HAIPABJICHUIO 3a
CYEeT yJIy4LICHHMs 110 APYTOMY;

J1) BO3MOYKHOCTb Y4€CTh OJHOHAIIPABIEHHOE (110 C pa3HOM CKOPOCTBHIO) U3MEHEHUE YacT-
HBIX TI0Ka3aTeJIeH.

2. Yro sBasiercss KputepueM 3¢ (peKTHBHOCTH YNIPaBJICHYECKOIr0 peleHus?

a) KOJMYECTBO KOPPEKTUPOBOK, KOTOPOE HEOOXOAMMO BHOCUThH IPU UCIOJIHEHHUHU YIpaB-

24



JICHYECKOT'O PELICHHUS;

0) COIIaCOBaHHOCTD JI€ATEIILHOCTH MPU UCIIOJHEHNUHU PELICHUS;

B) MOTHBALIMOHHBIA MOTEHIIMAJ YIIPABICHYECKOTO PEIICHUS;

I') COOTHOIIEHUE 3 (deKTa OT pealn3aluy yIpaBIeHYECKOr0 pelIeHus K 3aTparaM Ha ero
pa3pabOTKy U OCYILECTBIICHUE;

1) 10CTaTOYHOE KOJIMYECTBO, MOJIHOTA U LIEHHOCTh MH(OPMAIMK O BBIIOJIHIEMOM 110 J1aH-
HOMY pEILIeHHIO padoTe;

3. Ha ocHoBaHMM 4Yero B Ipouecce YNpPaBJIeHYECKOI0 KOHTPOJISI KOJMYECTBEHHO
onpeneasoT 3pPeKT ynpaBjaeHYeCKOro pemeHus?

a) HOPMaTHBOB;

0) HOpM;

B) IIOKa3aTelIeH;

') KPUTEPUEB;

1) IIKaI,

4. YTto oTHOCUTCS K (hpopMaM IKOHOMHUYECKOI OTBETCTBEHHOCTH ?

a) yOBITKH;

0) ymiep0 (3KOHOMHYECKUH);

B) YIYLIEHHAs BBITOJA;

T') AUCKPEIOHHAsI OTBETCTBEHHOCTH;

1) TMYHasi MaTepUaJIbHasi OTBETCTBEHHOCTh PYKOBOJAUTEIIS.

5. Kakoe nocJieicTBUe fIBJIsIETCS NMPSAAMbIM NPU PelieHHH O PAacCIIMPEeHUH 30H 00cay-
JKHUBAHHUS TKa4dei?

a) CHIDKCHHE MTPOU3BOIUTEIILHOCTH 000pyI0BaHUS U 00beMa BBITyCKa HAa TKAIIKOM y4acT-
K€ B YCJIIOBUSIX HEM3MEHHOT'O KOJIMUYECTBA TKALKUX CTAHKOB;

0) poCT MOCTOSTHHBIX PAaCXOJI0B Ha €AMHUILY IPOTYKIIUH;

B) CHW)KEHHE KadecTBa TKaHEeW M3-3a MEHbIIEr0 BHUMAHHUS K BBINOJIHEHUIO MPOPHUIAKTH-
YECKHUX TPUEMOB;

I') HOBBIILIEHHE OOPBIBHOCTH U pacxoja npspku Ha 100 M CypoOBBIX TKaHEH;

1) POCT MPOU3BOAUTENBHOCTH TPY/IA.

6. Kakoe u3 mocieacTBui pelieHUs 0 PACIIMPEHHUH 30HBI 00C/Ty:KMBAaHUS TKa4del siB-
JisieTcs OTAAJeHHbIM?

a) pOCT NMPOU3BOAUTENBHOCTH TPY/Ia;

0) pocT ycTanocTi pabOTHUL;

B) YXYJALIEHHE COLUAIbHO-TICUXOJIOTHYECKOT0 KIIMMAaTa B KOJUIEKTUBE;

') pOCT TpaBMaTU3Ma U MPOPeCCUOHATHHBIX 3a00JICBaHUM;

1) a0COTIOTHOE BBICBOOOXKICHUE TKAUCH.

7. Kakue nocjieacTBus ABJISIOTCH AJbTEPHATUBHBIMHU?

a) CHIDKEHHUE MTPOU3BOAUTEILHOCTU TPY/ia MIPH OCBOEHUH HOBOM MPOJIYKIINH;

0) Oonee BbICOKasi c€OECTOMMOCTH MPOU3BOJCTBA HOBOM MPOAYKUUHU (MOJEPHU3HPOBAH-
HOM) 10 CPaBHEHUIO C TPAJAULIMOHHON;

B) HEJOIOJydYeHHAsl MPUOBLIL BCIIEACTBUE BBIHYKICHHOTO YMEHBIIICHHS BBITYCKa TPau-
[IUOHHBIX U3JIEIUN B YCIIOBUSIX OTPAaHUYEHHOCTH NPOU3BOACTBEHHBIX MOIIIHOCTEIH;

r) OOJIBIIIast BETMYMHA OCTATKOB HEpEaTM30BaHHON HOBOM MPOMYKIIMH B CPaBHEHUH C TPa-
JUITHOHHOIA;

1) pocT KBaJIM(UKAILIMU KOHCTPYKTOPOB M TEXHOJIOTOB.

8. UTo siBisieTCsl HEIOCTATKOM KOJIJIEeKTHBHOI'O peleHus?

a) HU3Kas ONepaTUBHOCTB;

BO3MOXXHOCTh YY€CTh OIBIT M 3HaHUS Pa3HBIX JIOACH;

IPUBJICUEHHE PSIIOBBIX COTPYAHHUKOB K YIIPABICHUIO;

KOJIJICKTHBHAsI OTBETCTBEHHOCTD;

napagoKc TOJIOCOBAHMSL.

9. KT0 00s1€€ CKJIOHEH NPMHUMATh OCTOPOsKHBbIE pemieHUsi? OTMEThTE IPABUIIBHBIN OT-
BET.
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MEHE/KEPBhI CTapIIeTro BO3pacTa;

J10H, TpopaboTaBiire B GupMe MpoI0JKUTEIBHOE BPEMS;

MEHE/KEPHI C BBICOKUM YPOBHEM 00pa30BaHUS;

MeHeKephl ¢ 00Jiee BBICOKHM CTaTycoM, OOJIbIIIEH BIACThIO U OOJIBIIMMHU JOXO/IaMU;

JKEHIIUHEI;

10. Kakoil TMI JUYHOCTH HauOoJ/iee MOAXOMAUT ISl U3YYeHHS] BO3MOKHOCTEHl NpH
NPUHATHH PellleHuii B KomaHe?

a) CCHCOPHBIH THII;

0) MBICITUTENbHBIN THIT,

B) UHTYUTHUBHBIN THUII;

I') 4YyBCTBYIOLLMH THII,

1) ’HTPOBEPT.

11. Kakue BUABI JeSITEJIbHOCTH OCYLIECTBJISET PYKOBOIMTEIb B X0/1€e Pa3padoTKu
YIIPaBJIEHYECKOro pemeHus?

a) pallMOHAJILHYIO U UPPALUOHATBHYIO;

0) mporpaMMHYIO ¥ HETIPOTPAMMHYIO;

B) OFOPOKPATHUYECKYIO0 U HHHOBAIIMOHHYIO;

') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii Bu/I 1eJ1eBbIX TEXHOJIOTHII He Bbie/sieTcsi?

a) pernaMeHTHas;

0) mporpaMMHO-TIEJIeBas;

B) CUTYaI[IOHHO-1IeTIeBas;

') MHULUATUBHO-LIEJIEBasl.

Tema 5. Un¢opMmanoHHoe o0ecnieyeHre NPUHATHS YIIPABJIeHYECKUX peleHuii

KonTpoJsbHbBIE BOPOCHI

1. B ueM cocToAT OCHOBHBIE HEIOCTATKU HanOoJiee PacIpOCTpaHEHHBIX CUCTEM 00padoT-
KU, XpaHEHUs U Nlepeiayyl BHEUIHEeH BXoaseil napopmaryn?

2. Yro Ttakoe MH(GOPMALMOHHBIA MOTOK M KaKW€ XAPAKTEPUCTUKH JUISl YIPABICHUYECKUX
pelieHuii o nmeer?

3. Packpoiite noHsTHE «KOHEYHAsi HHPOpMALH», IPUBEIUTE PUMEPBI.

4. PackpoiiTe cojiepkaHue OCHOBHBIX MPUHIUIOB (POPMUPOBAHUS CHCTEMBbI UHPOPMALIU-
OHHOT'0 00€ecne4YeH s YIPaBIeHYECKUX PEeIICHUH.

5. Kakue nmapameTpsl ynpaBieHYeCKOH HHPOPMAIIUN XapaKTepU3YIOT €€ KauyecTBO?

6. Kakumu metonamu obecrieunBaeTcst JOCTOBEPHOCTh YIIPaBiIeHUYECKON HHbopMaIun?

7. JlaiiTe XapakTepuUCTUKY METOJIOB ONpEAEICHUS U ONTHUMU3ALUU COCTaBa HEOOXOAUMON
U IOCTaTOYHOM IS yIIpaBJIeHUs OpraHu3anveid HHpopMaIuu.

8. Packpoiite conepkaHue, Ha3HAYeHUWE W METOABI aHalu3a MH(POPMALMOHHON MOJenu
yIpaBIeHUSI.

9. Kak Bnusier aBTomMaTu3anus MH(OOPMAIIMOHHOTO 00ECIIEUEeHUs U pelleHUs yIpaBieHYe-
CKHX 3aJlay Ha OPraHU3allMIo YIPaBIEHUS U YIPABIEHYECKUX TPYH?

10. JlaiiTe xapakTepuCTHKY 3ajja4 U CoAepkKaHus HH(POPMAIIMOHHON 0a3bl yIpaBiIeHUs Op-
raHu3aruen.

11. Kakue HOBBIE HH(POPMALIMOHHbBIE TEXHOJIOIMU MTPUMEHSIOTCS B YIPABICHUN OpraHu3a-
nusaMu? Kak oHM BIHSIOT Ha TIPOLECCHI Pa3pabOTKH, MPUHATHS U peasln3aliy pereHuit?

Tembl 10KI210B

1. Ponb nndopmanyuu B mporecce NpUHATHS YIPABICHYECKOTO PEIICHUS

2. Ilonyvyenne nH(pOpMAIIMK Ha OCHOBHBIX 3Tanax pa3paboTKH yIpaBIEHYECKUX PELICHUI
3. Crioco0sI ipeAcTaBiaeHUsT HHGOPMAITUH

4. BHyTpeHHA U BHEIIHSS HHPOpMaIus

5. OcHOBHbBIE UICTOYHUKHU HH(POPMAIUH JIJIsl IPOTHO3UPOBAHHUS YIIPABICHUECKUX PEIIeHUN
6. IIpouecc ooMena nHpopMareit Mex 1y Opranu3alueil 1 BHEIIHEH cpenon
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7. UndopmanmoHHas MOJEIb OpTaHU3alMK B IMpoIlecce MPUHATHUS YIIPABIEHYECKOTO pe-
LICHHUS

8. OcobGeHHOCTH MH(POPMALMOHHOW TOJIEPKKHU MpOLecca MPUHATHS YIPABICHYECKOTO
peleHus

9. NUndopmanvoHHbIe TEXHOJIOTUU B MPOLECCEe pa3pabOTKU M OpraHU3alyy yIpaBlieHYe-
CKOT'O peLICHUS

10. MeToap! MOAJIEPKKY MPUHATHS PELICHUH Ha OCHOBE MH()OPMAIIHOHHBIX TEXHOJIOTHIA

IIpakTnyeckune 3a1aHusA

1. MHorue u3 ¢axkTOpOB, 3aTPYIHSIOUIMX MEKIMYHOCTHBIE M BHYTPHOPTaHU3AIOHHBIC
KOMMYHHKAIMM, BIMAIOT Ha NpuHATHE pemieHuil. [lepeuncnure nanubie Qaxropsl. [laiite um
XapaKTEPUCTHKY.

2. PykoBouTenu MOryT ObITh HACTOJBKO IEpErpyeHsl MH(popManue u Tekymen pado-
TOM, 4TO OyIyT HE B COCTOSIHUU BOCIPHUHSATH OTKPBIBAIOIIMECS BO3MOKHOCTH. COTJIACHO OJTHOMY
UCCJICIOBAaHUIO PYKOBOJUTENN AAI0T Pa3HOE OIpeJesieHHe OJHOM M TOW ke MpoOsieMbl B 3aBU-
CHMOCTH OT OTJIEJIOB, KOTOPbIE BO3TJIABIISIOT.

PykoBoauTeNIb MOXKET YyBCTBOBATh, YTO BBIMIECTOSAIINN HaYaIbHUK Oy/ET pa3apaxeH, ec-
JM €My COOOMIUTH O PEATbHOW WM MOTEHIUAIBHONW TpobieMe: «IIpodIeMbl — 3TO III0X0», KOO
ropaszio BaXHEE «XOpPOIIO BHIMIIETh». [I[poKoMMeHTUpYiiTe Ballle BUJCHHE JaHHOT'O BBICKA3bl-
BaHMSL.

3. Uto BbI MOHMMaeTe 1oj MHbopManuei A1 paluoHalIbHOrO peueHus npoodiaem? [pu-
BEJIUTE NPUMEPHI OJ00HOM HH(OPMALIUH.

TecToBBIC 3a7aHNA

1. Kak orpa3uTrcs HAa NPUHATHH YNPaBJIEHYECKOro peuieHusi cOop 00/1bIIOr0 4Yuc/a
uHpopmanuu?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEIICHUS;

0) HOBBICUT Ha/IE)KHOCTb YIPABIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()(PEKTUBHOCTD YIPABICHUYECKOI'O PEILICHUS;

I') IpUBEET K MPUHATHIO OIIMOOYHBIX YIPABICHUECKUX PEILICHUH.

2. PesieBanTHasi uH(pOpMaLus — 3TO:

a) nHpopManus, NoIydeHHas B pe3yibTaTe 0000IEH s TPOIIOTO OIbITA;

0) uaopMaIus, Kacaromascs KOHKPETHOU MPOOIEMBI;

B) U30bITOYHAs HH(OpMAIHS;

r) nH(opmanus, CylecTBEHHas /111 CPaBHEHUS albTEPHATUBHBIX BApUAHTOB;

1) nH(popMaIMsl, TOJYyUSHHAs B Pe3yJIbTaTe aHAIN3a X035 CTBEHHOM eATeIbHOCTH 00bEK-
Ta yIpaBJIeHHUS.

3. Ilpupoaa B3aMMOOTHOIIEHU MeKAY YYACTHHKAMH IKOHOMMYECKOH OpraHu3anuu
B PaMKax BJIACTH M Hepapxuu ¢popmupyer:

a) KaHaJIbl KOMMYHUKALUH;

0) OopraHM3alMOHHYIO CTPYKTYPY;

B) OpPraHU3alMOHHYIO KYJIbTYPY;

') MEXaHU3M IPUHATHS YIIPABICHUYECKOTO PELICHUS.

4. C To4KH 3peHHs HHPOPMALMOHHOI0 ACIEKTAa, YIIPABJIeHYeCKHH BbIOOP peleHni —
ITO:

a) co3anue UH(HOPMAIIMOHHOH CeTH;

0) mpuMeHeHue umeronieiicss nuupopmanuy;

B) 00paboTka cepuu HHPOPMAITMOHHBIX COOOIICHUI;

r) popMupoBanre HHPOPMAITMOHHON KYJIbTYPHI.

5. C Toukm 3peHnss HHGOPMALMOHHOIO ACIEKTAa, pelleHne AJs APYTrUX eIHMHHI NpHu-
HATHSA PelleHMid, T. e. I APYTUX OpraHu3anuii, ABIseTcs:

a) uH(pOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;
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B) YCJIOBHEM;

') KpuTepreM HHPOPMUPOBAHHOCTH.

6. OT 4ero 3aBUCAT KOMMYHUKAIIHOHHbIE IOTPEOHOCTH OPraHu3anumn?

a) oT (h)aKTOPOB BHEIIHEH CPEJIbI;

0) akTOpPOB BHYTPEHHEH CpE/IbI;

B) OPraHU3allMOHHON KYJIbTYPHI;

I') CTENEHU JELUEHTPAIN3ALUU OPTaHU3alNH.

7. I'me Ipou3BOASATCH CUTHAJIBI, BXOASIIIME B MPoIecc Bceodero HH(popManuoOHHOT0
o0MeHa?

a) Ha CTaIuM B3aMMOJICHCTBUS OpraHU3allMy U BHEIIHEW CPEeIbl;

0) B OJIMDKHEM OKPYKEHUU OpraHU3aluu;

B) BHYTPH CAMHX OpraHM3aIIHii;

T') B JAJIbHEM OKPYXE€HUHU OpPraHU3alNH.

8. Ilpouecc nejieHAaNPaBJeHHOT0 NMPeodpa3oBaHus UCXOAHON UHPOPMALNH O COCTOS-
HHMHU M YCJI0BHAX (PYHKIMOHMPOBAaHMS 00beKTa ynpasJjieHHusi B HHGopMauuo o Haubosee
PALMOHAJBLHOM MYTH JOCTHKEHUSI 3TUM 00bEKTOM 7KeJIaTeJHLHOr0 COCTOSIHUS B OyayuiemM —
ITO:

a) popmynupoBaHue NpoodIEMBI;

0) nenerupoBaHue MOJTHOMOYHIA;

B) MIPUHATHE PEUICHHUS;

T') IPOLIECC MOTUBALIUH.

9. COBOKYNIHOCTb JAHHBIX 00 IKOHOMHMYECKON CHUTYallMH, J0BEeJICHHBIX 10 CBeICHUS
areHTOB MHCTUTYTAMHM CTATHCTHKH, OPraHAMM NPOTHO3UPOBAHUS WJIM K€ OPraHaMH CO-
AeiicTBUS IPUHSATHIO PellIeHUs1, — 3TO:

a) HEOTPEJICIICHHOCTb;

0) MOTeHIIMaI OPraHu3allny;

B) HH(pOpMaIus;

T') CUCTEMa IIEHHOCTEH.

10. Teopus, TpakTywowmas npoodjembl HHpopManuu B cdepe B3aHUMOOTHOIIEHHI
MesKAy OpraHUu3auMsAMH, — 3TO:

a) SKOHOMHUECKas Teopusi HUHPOpMaIuy;

0) Teopus yrpaBleHHUS;

B) OpraHu3allMOHHAs TEOPHUs;

I') TEOpHs B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYITHOCTb JaHHBIX 00 SKOHOMMUYECKOW CUTYalluH, JOBEJCHHBIX /10 CBEJCHUS arcH-
TOB MHCTUTYTaMHM CTAaTUCTHKH, OpraHaMy MPOTHO3HPOBAHUS MWK € OpraHaMu COAEWCTBUSA
MPUHSITUIO PEIICHUS;

0) mpeBpareHHas (Gopma 3HaHHM, 00ecTeYrBaromas UX PacpOCTpaHEHUE U COIMAIBHOE
(GYHKIIMOHUPOBAHHUE;

B) 3HaHUS, OTUYKJEHHBIE OT €ro HOCUTENe 1 0000IIeCTBIEHHBIE JIJIs1 BCEOOLIETo MOJIb30-
BaHUS;

') BCE BapHUaHTHl OTBETOB BEPHBI.

12. Undopmanus B HAy4HOM NOHMMAHHMH — ITO:

a) aKT LeJeHANpPaBICHHOIO U3MEHEHMs WIK pa3pellieHusl cUTyaluu, Gopmysa AeicTBus,
BapHaHT BO3/ICHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITIOCOOOB €€ BBHITIOJTHEHNS,

B) OTPaKE€HUE B CO3HAHUM YEJIOBEKA OKPYXKAIOIIEH €ro JeMCTBUTEIbHOCTH;

T') BBIOOp abTepHATUBEI.

13. CoumanbHo 3HaunMMass MH(poOpManus, coaep:KalAscsd BO BceX NAeHCTBYIOIIUX B
o0mecTBe HH(POPMAIMOHHBIX CHCTEMAaX, KOTOPasi MOKeT ObITh UCIO0JIH30BAHA /sl IPHH -
THA pellieHNH BO Bcex cepax ye10BeYecKoi 1eATeJbHOCTH, — ITO:

a) nHGOPMAIIMOHHBIN PECypC;
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0) MHPOPMALIMOHHBIH IPOIYKT;

B) nH(MOpMaIMOHHAs CUCTEMA;

r) uHpOpMaLHUL.

14. CoBOKYIIHOCTH JAHHBIX 00 IKOHOMHYECKOH CUTYallUH, 10BEIEHHbIX 10 CBeJAeHUS
areHTOB MHCTUTYTAMH CTATHCTHKH, OPraHAMM NMPOTHO3UPOBAHUS WJIM K€ OPraHAMH CO-
JAeiiCTBUSI IPUHATHIO PEelIEHHsI, — ITO:

a) MOTEHIIMAJl OpraHU3aluy;

0) cucrtema IEeHHOCTEH;

B) HEOMPEICJICHHOCTD;

r) nHGOpMAIIHS.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/1a» WJIH «HET»)

1. MudopmanroHHas cucTeMa JIOJDKHA PAacCCMAaTPHBATHCSA KaK cpena, oOecredrBaromas
IEJICHAIIPABJICHHYIO ICITeIbHOCTD TIPEITPHSITHS

2. Nudopmanius xpaHuTCs, niepeaeTes 1 00padaThIBacTCs B 3HAKOBOH opme

3. Co3nanne aBTOMATH3MPOBAHHOTO pabodero mMecra pyKOBOIHUTENS IMPEAIoiaraeT, YTo
OCHOBHBIC OTICpAIMK 110 HAKOIUICHUIO, XPaHCHHIO U mepepaboTke WH(OpMAIK BO3JIaraeTcsl Ha
BBIYHCITUTEILHYIO TEXHUKY

4. OcHOBHaA 11eJIb KOMMYHUKAIIMOHHOTO Tpoliecca — o0ecreueHue noHnManue napopma-
[IUH, SIBJISTFOIICHCS TPEIMETOM OOIICHUS

5. B opraHu3anMoHHBIX KOMMYHHUKAIIUSX OCHOBHBIM SIBJISICTCS COBEPIICHCTBOBAHHUE WH-
(GhopMaIMOHHOTO MOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBonuTenb, XOpOIIO 3HAIOIINNA TEXHOJOTHUIO MPOU3BOICTBA M IKOHOMUYECKHE TTOKa-
3aTeNu, MPOBEPsieT U OLIEHUBAET JOCTOBEPHOCTh MHPOPMALIUU Yepe3 CUCTeMY KOHTpOJs. Mox-
HO JIM TOBOPHUTb, YTO MOJY4YeHHAss MH(OpMalKs BIOJHE OOBbEKTHUBHA? APryMEHTHPYWTE CBOM
otBeT. Kak pykoBoauTeNto yOeauThCS B JOCTOBEPHOCTH MOTy4YeHHON HHpOopMaruu?

2. JIuneitHasi OpraHU3alMOHHAsT CTPYKTYPa COCTOHMT TOJBKO M3 B3aUMOIIOYMHEHHBIX Op-
TaHOB B BHJI€ UEPAPXUUYECKOM JIECTHUIIBI, TJI€ KaX /bl paOOTHUK MOJYMHEH TOJIBKO OJHOMY pYy-
KOBOJMTENI0. MOXHO JI TOBOPUTH O KaYECTBE U ONEPATUBHOCTH IMOJIydaeMoil HHPOpMaIK pu
TaKoM opraHuzanuu npouspozcTsa? OTBeT 000CHYMHTE.

Tema 6. YcioBusI HeonpeaeJeHHOCTH M PUCKa NP NPUHITHH YNPaBJIeHYeCKOro pe-
IeHUsl

KonTpoJbHBIE BOPOCHI

1. TTouemy yripaBlIeHUECKHE PELIICHUS COAEPKAT HEOTIPEAECICHHOCTh U PUCK?

2. Kak kmaccuuuupyroTcs pUCKU IO MPU3HAKY MPOMCXOXACHUS M 1O CTPYKTYPHOMY
MIpU3HaKy?

3. UeM pa3nnyaroTCs BBIHYKIEHHBIM U HEBBIHYKIEHHBIN pUCKU?

4. Kak noapa3nensrorcsi pyKOBOJUTEIN HO OTHOIIEHHUIO K PUCKY?

5. Kak ompenensercst HanOosiee BEpOSTHBIM pe3ylbTaT MPUHATOIO YIPaBJIEHYECKOTO pe-
HIEHUS?

6. KakoBa posb nH(popManuu npu yrnpaBieHUH PUCKOM?

7. Kakne GyHKIMM peanusyroT CyObeKT U OOBEKT YIIPABICHUS B PUCK-MEHEKMEHTE?

8. JlaiiTe XxapakTepUCTHUKY CIIOCOOOB OLIEHKU CTENIEHH PHCKa.

TeMbl H0KJIaA0B

1. YrpaBneHueckue pelieHus, IpUHITHIE B YCIOBUAX ONPEIEIEHHOCTH U HEOIPEAEIEHHO-
ctu. Ux otnnune

2. XapaKTepuCTUKa yCIOBUI HEONPEIETIEHHOCTH ITPU NPUHATUY PELICHUN

3. CyIIHOCTh HEONIPEAEIEHHOCTH

4. Buzbl Heonpe1eIeHHOCTH, BOSHUKAIOIINE B ITPOLIECCE MPUHATUS PELLIEHUI
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5. OcHOBHBIE YTH YCTPAHEHUSI HEONPEEIIEHHOCTH IIPU MPUHATHH PELICHUN

6. IIpupoaa pucka B rponecce NpUHATHS PEIICHUI

7. Tunn4yHble NPU3HAKA PUCKOBAHHBIX CUTYALlUH, BOSHUKAIOIIKX IIPU IPUHATUU PEILICHUN

8. Turbl pUCKOB MIPU MPUHATUH PEIICHUN

9. ®axTopsl, BAUAIOUIME HA PUCK B IPOLIECCE IPUHATHS PEILICHUI

10. Buasl prcka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

11. Crnenuduka ynpaBieHYECKOrO MOBEACHUS MPH MPHHATUN PEIICHUHA B YCIOBHIX He-
ONPEIETICHHOCTH U pUCKa

12. Ilpupona pucka B Ipouecce NpUHATUS PELLIEHUI

13. TunuuHble NpU3HAKA PUCKOBAHHBIX CUTYallMil, BOSHUKAIOIINX [PU NPUHATUU pelie-
HUM

14. Tumnbl pUCKOB MPU MPUHATUHU PEIICHUN

15. ®akTopsl, BIUSIOMINE HA PUCK B NIPOLIECCE IPUHATUS PELLIEHUN

16. Bunpl prucka npu NpUHATUA PUCKOBAHHBIX PELIECHUN

17. Crnenmuduka ynpaBlIeHYECKOTO MOBEICHUS NMPH MPHUHATHH PEIICHUH B YCIOBHSX HE-
ONPENIETICHHOCTH U pUCKa

Tembl pedepaToB

1. Kputepuu onpeneneHHOCTH HH(GOPMALMU B YCIOBHSX: ONPEAEICHHOCTH, BEPOSTHOCT-
HOM OIpeIeIeHHOCTH (PHUCKA), HEOTIPEAEICHHOCTH (HEHAEKHOCTH )

2. IlpeumMyiecTBa pelIeHUH, MIPUHUMAEMbIX B YCIOBUSAX OINPEIEIEHHOCTH (JOCTOBEPHO-
CTH)

3. Pewienus, npuHMMaeMble B YCIOBUSX PUCKA (M3MEPUMOI HEONPENEIeHHOCTH) ¢ IIOMO-
b0 BBEJICHUS BEPOSITHOCTHBIX OLIEHOK

4. VlcKycCTBO pyKOBOJIUTEIS TP NPUHATHH PEIICHNN B YCIOBHSX PUCKa

5. Poib 3BpHCTHYECKUX CITOCOOHOCTEN JIMIIA, IPUHUMAIOLIETO PELICHUE

6. CyIIHOCTb pa3IM4HbIX BUJIOB HEONIPEIEICHHOCTEN B IPUHATHH PEILICHUN.

7. PUCK M €ro pa3HOBUJIHOCTH

8. IIpr3HaKky pUCKOBBIX CUTyalllli B IPOLECCE IPUHATHUS YIIPABICHYECKOTO PEIICHHUS

9. IlocnenoBaTenbHOCTh MPOBEACHUSI aHATN3a PUCKA

10. Onenka pucKoB ¢ (PUHAHCOBOM CTOPOHBI B MpOIECCE MPUHATHS YIPABICHUECKOTO pe-
HICHUS

11. Onpenenenuie GUHAHCOBOW COCTOATENBHOCTHU (JIMKBUIHOCTH MIPOEKTA)

12. Onpenenenne 3KOHOMUYECKOW LienecooOpa3HOCTU (3¢ (EKTUBHOCTH) BIIOKEHUN (U-
HAHCOBBIX CPE/CTB

13. YcraHoBKa TOMYCTUMOIO YPOBHSI PHCKa B IPOLIECCE MPUHATHS YIPABIECHUYECKOTO pe-
LICHUS

14. Pa3paboTka MepOnpHsATHI MO CHI)KEHHIO PHUCKa B MPOIECCe MPUHATHS yIpaBlIeHYe-
CKOT'O pELICHUS

15. AHanu3 oTJeNbHBIX OmNepaluii o0 BEHIOPAaHHOMY YPOBHIO PHCKa B MPOIECCEe MPUHSITUS
YIPaBIEHYECKOTO PELLIEHUS

16. KauecTBeHHBIN aHAIU3 PUCKOB B POLECCE MIPUHATHUS YIIPABIEHYECKOIO PEIICHUS

17. Konmn4yecTBEHHBIN aHAJIN3 PUCKOB B NPOLIECCE IPUHATHUS YIIPABICHUECKOIO PEILICHUS

18. cTOYHMKN HEONPEIEIEHHOCTH B MPOLIECCE IPUHATHUS YIIPABICHUYECKUX PELICHUI

19. ®akTopsl, BIUSIOIINE HA PUCK B IIPOLIECCE PUHATHUS YIIPABICHUECKUX PELICHUN

20. Pa3paboTka ympaBiIeHUIECKUX PEIICHUH B YCIOBUSIX HEONPEICIEHHOCTH U PUCKa

21. YnpaBneHuecKOe MOBEIEHUE NPU IPUHATUN PELIEHUI B YCIOBUAX PUCKA

22. BiusiHue BHEIIHEN cpellod M MHANBUIYaIbHBIMUA CBOMCTBAMHU JIMYHOCTH HA MPUHSTHE
YIPaBIECHYECKUX PELLIEHUI B YCIOBUSAX HEOIPENEICHHOCTH U PUCKA

TpeHUpPOBOUYHBIE 3aaHUS

1. YTo Takoe NpUHUMATh PELIEHUS B YCIOBUSX ONPEAEIEHHOCTU?
2. YTo Takoe MPUHUMATD PELICHUS B YCIOBUAX HEONPEIECICHHOCTH?
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3. YTo Takoe NpUHUMATh PELIEHUS] B YCIIOBUSAX pucKa?

4. Kakoe ynpaBJleHYECKOE pEIICHUE Bbl NMPUMETE B CIEAYIOIIEH CUTyalluu: Bbl M BalIH
KOHKYPEHTBI IPOU3BOASAT OUH U TOT K€ MPOAYKT Ha PbIHOK. OHAXK bl BBl y3HAETE, YTO KOHKY-
PEHTHI 3aKyIWJIA HOBOE TEXHOJOIMYeckoe 000pyI0BaHUE, KOTOPOE YK€ BBEACHO B 3KCILIyaTa-
LIMIO U B CKOPOM BPEMEHU IIPOU30IIET CHIKEHHE CE0ECTOMMOCTH IIPOAYKIIUH.

IIpakTnyeckne 3agaHuA

1. MoxHO 511 yTBEpKIaTh, YTO BCE YCJIOBUS HEOIPENEICHHOCTHU MPHU NPUHSATUU PEIICHUS
XapaKTepU3yTCs OTCYTCTBHEM JOCTATOYHOI'O KOJIMYECTBAa MH(POpMALMU Ul LIe€IecO00pa3HoM
opranuzanuu neiicteuii? OTBeT 000CHYHTE.

2. JIomyCTMMBIM PUCK — 3TO PHUCK pEIEHHH, B pe3yibTaTe HEOCYIIECTBIECHUS KOTOPBIX
OPEINPUATHIO TPO3UT MOTEpst MPUOBLIH. MOXHO JIM YTBEpXKJIaTh, YTO MPEANPHUHUMATEIbCKAS
NEeSITEIbHOCTh COXPAHSAET CBOK SKOHOMHUYECKYIO LI€JIECO00Pa3HOCTh M IIPU 3TOM NOTEPH MUHU-
MalbHbI? AprymMeHTupyiiTe cBoii orBer. [IpuBenure npumepsl.

3. CymiecTByeT HECKOJBKO CIOCOOOB MOJIYYEHHUS] OpraHu3alueil peneBaHTHON MHGpopMa-
1M, TIO3BOJISIONIEH OOBEKTHBHO pacCYMTHIBATh pHCK. Korma BHEmHssT nHGOpMAIHs HETOCTYI-
Ha, OpraHu3alus MOXeT JoObITh €€ CBOMMM CUJIaMH, IpoBels uccienoBanue. Kakoe uccneno-
BaHHE IIpH 3TOM Haunbosee d3pdextuBHO? [IpuBenuTe mpumep.

4. K cyObEeKTUBHBIM OTHOCATCS (DAKTOPBI, XapaKTEpPHU3YIOLIHE HETOCPEICTBEHHO KOHKPET-
HOE€ MPENpPUATHE: CTPATETUIO PA3BUTHUS, IPOU3BOJICTBEHHBIE MOIIIHOCTH, UCIIOIb3YEMbIE TEXHO-
JIOTUHM, KaJpbl U T.A. MOXHO JIM yTBEP)KIaTh, YTO JaHHbIC (AKTOPHI ABJISAIOTCS YIPABISIEMbIMU U
UX JICWCTBUS MOXKHO MUHUMH3UpOBaTh? [IpuBeauTe npuMepbl OrpaHUYeHN JaHHBIX (PaKTOPOB.

5. Puck — 310 yrposa norepu npeAnpusTHEM YaCcTH CBOMX PECYPCOB WM IMOSIBICHUE J10-
MOJIHUTENIbHBIX PAacXo/loB B PEe3YyJlbTaTe€ OCYIIECTBIECHUS IPOU3BOJCTBEHHON JAEATEIbHOCTH.
MOo’KHO 11 yTBEP>K1aTh, UTO PUCK — 3TO BO3MOKHOCTb OTKJIOHEHUSI KOHKPETHBIX PE3YJIBTaTOB OT
0’KHJAEMBbIX, CBSI3aHHBIX C JOMOJIHUTEIbHBIMU TproOpeTeHusiMu? IlpuBeaute npumepsl.

TecToBBIC 3a7aHNA

1. B npouecce npuHATHSA pelieHUii BO3HUKAKT cJeAyIolie BUAbI HeONpeaeJeHHOCTH
B 32aBHCHMMOCTH OT NPUYHH ee MOsIBJICHUS:

a) KOJINYECTBEHHAsl, 00YyCJIOBIEHHAs! OOJBIIMM YHUCIOM AJIEMEHTOB IPOOJIEMHON cHUTya-
v,

0) crouMocTHasi, 00yCIIOBIEHHAs! BBICOKOM CTOMMOCTBIO 3a OIPEEICHHOCTh CUTYAllHH;

B) HH(OpMaIOHHast, 00yCIOBJIEHHAs HEJOCTaTKOM HH(pOPMAIIUH;

T') OTpaHUYHTEIbHAS, 00YCIOBICHHAsS BO3MOYKHBIMU OTPaHUYCHUSIMHU B CUTYaIlUH TIPHHS-
TUU YIPABIEHYECKOTO pEIICHUs.

2. K THNMYHBIM NPU3HAKAM PUCKOBBIX CUTYalUil CJIeAyeT OTHECTH:

a) BeJIMYMHY MOTEHIIUAIBHOTO yIep0a;

0) BeTMYMHY MOTEHIIUAIBHOTO BBIUTPHIIIA;

B) aJITEPHATUBHOCTH BBIOOPA;

T') BO3MOXXHOCTbH YIIPABISATH PUCKAMHU.

3. Conep:xxaHue PHCK-MEHEI)KMEHTA MOKHO CBeCTH K MOJYYEHHI0 MAKCHMAJIbHO
BO3MOKHOI0 10X0/1a B YCJIOBHSIX Heolpe/1eJIeHHOCTH U pucka?

a) HeT;

0) na.

4. JIoIsi CHH2KeHMsl PHCKA IHPOKO MCIOJIB3YIOTCH NPHEMbI:

a) JIeTIeTHPOBaHKE YIIPABICHYECKUX TTOJTHOMOYHIA;

0) noy4eHue IOTMOIHUTEIbHOW HHPOPMALIUU O CUTYallUH;

B) CTPaxOBaHNUE;

T') BIIO’)KEHHUE CPEJICTB B IPYroii OU3HEC.

5. PHCKHM MOKHO OLICHUTD:

a) METOZIOM TIIATeKHOW MaTPHIIb;

0) ompeneneHueM 00IIeH MPUOBLIH;
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B) UCIIOJIB3YSI TOHATHE «IIOJIE3HOCTHY;

I') BBIYMCIIUB CTaHAAPTHOE OTKIOHEHHE J0XO0/10B.

6. Yci0Bus onpeneeHHOCTH — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIIMM U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOUHAs, HEACHAs MHPOpMALUsi O KaKOM-ITHO0 0ObEKTe WM
IIPOLIECCE;

I') HET IPaBUJILHOI'O BapUaHTa OTBETA.

7. Heonpeae1eHHOCTb — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIMU U HU3KAs CTETIEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOUHAs, HEesACHAs MHPOpMaLUsi O KaKOM-ITHO0 0ObEKTe WM
IIPOLIECCE;

I') HET IPaBUIILHOI'O BapuaHTa OTBETA.

8. JInuHOCcTHAs1 HeoNpPeaeJIeHHOCTb — 3TO:

a) He BIIOJIHE OTYETJIMBAasi, HETOYHAsl, HesACHas MHPOpMaLUsi O KaKOM-THO0 00bEKTe WM
IIPOLIECCE;

0) HeonpeeNeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOWCTB JINYHOCTH;

B) HEYBEPEHHOCTh B IIPAaBUJIBHOCTH IPUHUMAEMOTI'O YIIPABIEHUECKOIO PELICHUS;

I') BCE NEPEUUCIIEHHOE BEPHO.

9. K cayuaitnbiM ¢aKkTOopam OTHOCHAT:

a) Takue oInpeieleHHble (GaKTOpbl, KOTOPbIE TP MAaCCOBOM HOSBJICHUM OIUCHIBAIOTCS 3a-
KOHOM pacrpe/iesIeHus;

0) Takue HeomnpeneneHHble (GaKTOpbl, KOTOPbIE IPU MHOI'OKPATHOM IOSIBJIEHUM OIMCHIBA-
I0TCSl 3aKOHOM pacipe/ieeHus;

B) TaKkue oIpeJieieHHbIe (aKTOPbl, KOTOPhIE IPU MHOTOKPATHOM MOSIBIIEHUH OIMMCHIBAIOTCS
3aKOHOM PACIIpeIeTICHUS;

I') Takue HeompesaereHHble (aKTOPbl, KOTOPble MPU MAacCCOBOM IOSIBICHUU OMHMCHIBAIOTCS
3aKOHOM paCIpe/ieIeHHUS.

10. Ecim cnyqaitnbie (paKTOPBI NOAYHHAIOTCH 3aKOHAM paclpeae/ieHusl, TO OHH:

a) MaJIOTNIPEICKA3yeMBbl;

0) npezacka3yeMbl C BBICOKOH CTENEHbIO BEPOSATHOCTH;

B) B CpPEJIHEM IIpEICKa3yeMBbl;

I') HE MpeJIcKa3yeMbl BOOOIIE.

11. HeonpeeneHHOCTh XapaKTepHa MUl TeX YNPaBJIeHYeCKUX pelleHHi, PU KOTO-
PhIX:

a) cpena pa3paboTKH pelieHuid He MEHSETCS,

0) cpena pa3paboOTKU pelIeHui MEHsETCsI, HO OUYeHb MEJIEHHO;

B) cpefia pa3paboTKU peleHui HHOT/1a (Jalle B KpUTUYECKUX CUTYAlLIUsIX ) MEHSIETCS;

I') cpefia pa3paboTKU PELIeHu MEeHseTCsl OBICTPO.

12. Yto He XapaKkTepu3yeTcs HAWBBICIIUM TOTSHIIMATIOM HEONPEACTCHHOCTH TPH TIPHHS-
THUU PELICHUM:

a) DKOHOMHYECKas CpeJia;

0) colmanbHO-KYJIbTypHast Cpelia;

B) IOJINTHYECKAS CPEJIa;

T') HayKOeMKasi cpefa.

13. Puck — 310!

a) HEBO3MOXXHOCTb IOJIOKUTEITFHOTO UCX0/1a;

0) BO3MOKHOCTb HEYJ]aul, COOTHOILIEHHE OTPULATEIBLHOIO UCXO0/a U MOJOKUTEIBHOIO HC-
X0/1a;

B) HE BIIOJIHE OTUETJIMBas, HETOYHAs, HEesICHAs MH(OpMAIUI O KaKOM-TH00 OOBEKTEe WIIH
IIPOLIECCE;

I') HET IPABUJILHOI'O BapuaHTa OTBETA.
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14. BeposiTHOCTB pe3yJibTaTa MOkKeT ObITh OLleHEeHA:

a) CTaTUCTUYCCKUMU MECTOAaMU

0) MeToJIaMU MaTeMaTUYECKOT0 MOJICJIMPOBAHMS,

B) MAaTEMAaTHYCCKUMHU MECTOAaMU,

') BEpHBI OTBETHI @ U B.

15. UckyccTBO ynpaB/ieHUsI PUCKOM B Heollpe/e/IeHHO XO03AlCTBEHHOW CHTYallUH,

OCHOBAHHO€ HA MPOrHO3UPOBAHUHU PUCKA U IPHEMOB €0 CHUKECHHUSA, — I3TO:

a) CTpAaTEeru4eCKuii MEHEKMEHT;

0) pUCK-MEHEIPKMEHT;

B) MHHOBAIIMOHHBIA MEHEKMEHT;

I') HET IPaBHJILHOTO BapuaHTa OTBETA.

Tema 7. BracTb U opraHu3anMoHHAas Hepapxusi NpU pa3padoTke U NPUHATHH YNPaB-

JICHYECKOI'0 peicHust

KonTposabHble Bonpocsl

1. JaiiTe onpeseneHue MOHITHIO «BIIACThHY.

2. B ueM COCTOUT OTIIMYUE MOHATUN «XapU3Ma» U «IUAEPCTBO»?

3. UTO OTHOCHUTCS K HICTOYHHKAM BJIACTH?

4. OxapakTepusyiTe rpymIibl, Ha KOTOPBIE Pa3eieHbl HCTOYHUKY BIACTH.

5. Ilepeuncnure npoOnemMsbl, KOTOPbIE BOZHUKAIOT MIPY IPUMEHEHHUH BIACTH.

6. B ueM 3aknrouaercs CyTh A€IETHPOBAHUSA TOJTHOMOYUNA?

7. Uem oTauvaeTcs pacnpe/escHue MOTHOMOYHI OT UX JeIeTupOBaHus?

8. B ueM cocTouT cyTh pacropsIuTeNbHbIX TOTHOMOYHI?

9. Kakue obcrosiTenscTBa HEOOXOAUMO YUUTHIBATH PH PACIIPENENICHUH YIIPABICHYECKHX ITOJIHO-

MOYHii?

HUA

10. OxapakTepu3yiTe JBa MOIX0/1a K PACTIPEICICHHUIO TIOJTHOMOYHI B OpraHU3aIlUsIX.
11. HaiiTe onpenencHue NOHATUIO «ICLEHTPATU3ALIMD).

12. MaiiTe onpenencHue NOHATUIO «IEHTPATU3ZALIMS.

13. Ilepeuncaure TpeOOBaHUS (IPUHIIMIIBI) TIEpeadyy TOTHOMOYHNH.

14. Kakue dakTopsl BIUSIOT HA YPOBEHB JEIICHTPAIN3AIIAHN ?

15. Kakue npenmymiecTBa U HeIOCTATKH IEHTPAITM30BaHHOTO YIIPABJICHHS BEI 3HaeTe?
Tembl TOKJIa10B

. MeHemkep U NCUXO0JI0THUECKUe TPeOOBaHUS K MEHEIKEPY

. Biacts, aBTOpHTET MEHEKEPA U CTUIIN YIIPABICHUS

. MbllieHne pyKOBOJUTENS B TIPOIIECCE MPUHATHS YITPABICHYSCKHUX PEIICHUH
. lenerupoBanue MOJTHOMOYHUIN U PacIOpsIuTelIbHAs IEATEIBHOCTD

. CyOBeKTHI yIpaBIeHYeCKOTO B3aUMOICHCTBHS

. CymHOCTh KOH(JIMKTA B MPOIECCE MPUHSTHUS YIIPABICHYECKOTO PEIICHUS

. Cioco0sI pa3pernieHns KOH(PIUKTOB

. KoncTpykTuBHast pojib KOH()JIUKTOB

. YnpaBnenue KoHMIUKTaMH

O 001N LN B~ W —

Tembl pedeparoB

—_—

. JdenerupoBanue MoIHOMOYMM NPU NPUHIATHH YIPABICHUYECKOIO PELLICHUS
. BousHue aBropuTeTa TMYHOCTH Ha Mpolecc pa3paboTKU U MPHUHATHS YIPaBIEHUYECKOrO pelle-

\S]

. Co1MaibHO-TICUXOJIOTMYECKUE M ATHUSCKHUE METO/IbI PEAIM3AIINN YITPABICHYSCKUX PEIICHHIMA

. [IpyunHBI BOBHUKHOBEHHS KOH()IMKTOB U MX XapaKTePUCTHKA

. KoncTpykTuBHast poib KOHQIUKTOB

. YrpagiieHre KOHQIUKTHBIMUA CUTYaITUSIMH

. Knnaccudukanys KoH)IUKTOB M IPUYMHBI X BOSHUKHOBEHUS

. CriocoObI pa3pernieHns KOHGIUKTOB

. Crparernu W cTWIM KOH(DIMKTHOTO B3aMMOJICHCTBUS B Tpoliecce pa3pabdOTKH U TPUHSITHS

O 031N N W

YIPaBIEHYECKOTO PEIeHHUs
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10. MecTo KOH(MIHKTOB B cUCTeME (haKTOPOB, BIUSIOIIUX HA MPOIECC MPUHATHS YIIPABIECHUYECKOTO
permreHus

11. Ctunu ynpaBiaeHYECKON EATeTbHOCTH

12. Teopuu ¥ THITBI TUISPCTBA U BIACTH

13. KoMMyHUKAITMOHHBIN TIPOIIECC MIPH MPUHATHN YIIPABICHYECKOTO PEIICHIS.

14. «S1-BbICKa3bIBAaHHSDY

15. JlenoBble cOBEIIaHUS PU KOJJICKTUBHOM NPUHSATHH YIIPABICHUECKOTO PEIICHUS

16. KynpTypa moBeieHHsT pyKOBOIUTEIS B TIPOIIECCE OPTaHMU3ANNHN YITPABICHIECKOTO PEIISHIS

17. YrupaBneHueckue OmruOKH pyKOBOIUTENEH

18. KoHuenTyaabHble OCHOBBI pa3pabOTKU TEOPUU TPUHATHS PEIICHUN B YIPABICHUSCKOH Jesi-
TEIBHOCTH PYKOBOIAMUTEIIS

19. DddexTrBHAsS paboTa PyKOBOIUTEIS

20. OTBETCTBEHHOCTh PYKOBOJUTEIIS 3a IPUHATOC PEUICHHUE

CI/ITyaIIHOHHOC 3alaHUuE

[Ipenmpusrtre MPOU3BOAUT MEKTPOIDIHTHI, peann3ys 400 mmut B Mecsn no mere 250 Teic. pyo.
(6e3 HJIC). Ilepemennble u3aepxKku cocTaBisioT 150 Teic. py0. / MT., TOCTOSHHBIE U3AEPKKU MTPEIITPHS-
i — 35 000 ThIC. py0. B Mecs. @UHAHCOBBIC PE3Y/IBTATHI IPUBEICHBI B TAOJIUIIC.

IToxa3zaTens Ha enununy npoaykuuu, % Jlonen e TMHUITBI
pyo.
Llena uznemnust 250 000 100 1
IlepeMeHHbIE H3AEPKKH 150 000 60 0,6
40 0,4
Banosas mMapika (250 000 150 000) 100000

Bo3zemute Ha cebst ponb GUHAHCOBOTO IUPEKTOPa MPEANPHUITHS U OTBETHTE Ha CIEAYIOIIUE BOIPO-
CBI.

1. HaganbHUK OTHIENIa MapKETHHTa IOJIaraeT, 4YTo yBEIMYEHUE PacxojJoB Ha pekiaamy Ha 10 000
TBIC. py0. B MeCsII] CLIOCOOHO JIaTh MPUPOCT SKEMECIUYHOM BhIpyukH OT peayin3zanuu Ha 30 000 ThIC. pyo.
Crenyet 11 0100pHUTh MOBBILIEHUE PACXOA0B HA PeKIaMy?

2. 3amecTHTeNb FeHEPATIHLHOTO AUPEKTOpa IO MIPOU3BOACTBY XOTEN ObI HCIIONB30BaTh OoJlee Aelie-
BbIE MaTEpUAJIbI, MTO3BOJISIONINE SKOHOMHTH Ia MEePEeMEHHBIX H3JIepXkKKaxX 1Mo 25 Thic. py0. Ha KakIyro
eanHuIy npoaykuuyd. OZHAaKO HA4YaIbHUK OTIeNa cObITa OIacaeTrcsi, 4TO CHIDKEHUE KauecTBa IUINT NpHU-
BEET K CHIDKEHHIO 00beMa peann3auuu 10 350 mr. B mecsu. Cieayer Jid nepexoauTs Ha 0ojiee jerie-
BBIC MaTEPHAIIBI?

3. HauanbHuk oTaena MapKeTHHTa Tpe/jiaracT CHU3HUTh IieHy peanu3anuu Ha 20 Teic. py0. H OJIHO-
BpPEMEHHO JO0BECTH pacxoabl Ha pexiamy 10 15 000 teic. py0. B mecsiu. OTnesn MapKeTHHTa IpOTrHO3HUPY-
€T B DTOM ciIyuae yBenndeHue oorema peanusanun ma 50%. Cremyet 11 0100pUTh TaKOe TPeIoKeHNE?

4. HaganpHuk otaena cObITa MpejiaraeT MepeBecTH CBOMX COTPYTHUKOB C OKJIAI0B (CyMMapHBIH
MecsiuHbIi (oHA 3apaboTHOi matel — 6000 ThIC. py0.) Ma KOMHCCHOHHOE BO3Harpaxkaenue 15 Teic. pyo.
C KaXx10¥ npojganHoi muthl. OH yBepeH, 4To 00beM nponax BeipacTeT Ha 15%. Cnenyer 1 oqo0pUThH
TaKoe MpeaoxKeHne?

5. HavanpHUK OT/A€Ia MAapKETHHTa MpeJiaraeT CHU3UTh OTIYCKHYIO ONITOBYIO IIEHY, YTOOBI CTUMY-
JIMPOBATH COBIT M JOBECTU JIOMOJIHUTEIbHBIH eXeMecsYHbIil 00beM onToBhIX Hpojaax Ao 150 mmur. Ka-
KYIO OIITOBYIO IIeHY Ha JOMOJHUTENbHYIO MMPOAYKIHIO CIIeyeT Ha3HAYUTh, YTOOBI MPHOBLIL BO3POCIIA HA
3000 TtrIC. py6.?

IIpakTu4eckue 3aganust

1. CymecTBYyIOT MOHSTHSI MEPHI OTBETCTBEHHOCTH U (DOPMBI OTBETCTBEHHOCTH. [losicHHTE, €CTh JIH
paznuune Mexay HumH. [IpuBeanTe mMpUMepbl Mepbl OTBETCTBEHHOCTH PYKOBOIUTENS, (HOPMBI OTBET-
CTBEHHOCTH PyKOBOIUTEIIS.

2. OTBETCTBEHHOCTh 32 PE3YJIbTAThI MPUHSATOTO PEIICHHUS W €T0 UCIIONHEHHUS (MITH HEUCTIOTHCHHUS)
— BeCchMa BaXKHBIN (AKTOP YIPABICHUYECKOW JIEATEIHLHOCTH, TOITOMY MEHE/KEp B Tpoliecce pa3paboTKu
VIIPaBIICHYECKOTO PEIICHUsI JOJDKEH OIICHUTh BO3MOXKHYIO MEPY OTBETCTBEHHOCTH KaXKIOH albTepHATH-
BbI. OMUIIIATE TPOIIECC OIIEHKH MEPHI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

3. [Tox OTBETCTBEHHOCTHIO Oy/IeM TOHUMATH MPUHYXKICHUE K COOIOICHUIO U UCTIOJIHEHHUIO OTIpe-
JIeJICHHBIX TPEOOBAaHMM, HOPM M TpaBuil. Takue TpeOOBAHUS M HOPMBI MOTYT OBITh BEIPAOOTAHBI U yCTa-
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HOBJICHBI:

— TOCYapCTBOM (3aKOHOM) — TOTJIa Pedb HET O FOPUANIECKON OTBETCTBEHHOCTH;

— PYKOBOJICTBOM OIIPEICICHHON OpraHU3allui — B 3TOM CIy4Yae OTBETCTBEHHOCTh MOKHO OIpejie-
JIUTH KaK KOPIIOPATUBHYIO.

TecToBble 3a1aHus

1. Biacts — 3710

a) BO3MOXXHOCTD BJIMAThH Ha TIOBEICHUE APYTHX;

0) moTeHLMAall, UMEIOIIMIICA y €€ MOJb30BaTelsl, KOTOPBII CYyLIECTBYET HE TOJIBKO TOrAa, KOrza
IPUMEHSIETCS];

B) o0NaiaHue OI0XKEHHEM M pecypcaMu AJIsl YIPaBICHUs WM OKa3aHUs BIUSHHSA;

T') BCE BAPHAHTHI OTBETOB BEPHBHI.

2. K10 cuuTaj, 4To B 0CHOBE BJIACTH JIESKUT BO3MOKHOCTH y/10BJI€TBOPEHMS MOTPedHOCTEH?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Dppoy.

3. ABTOpMTET — 3TO:

a) BJIACTh, [IOCTPOCHHASI HE HA JIOTUKE WU JaBHEH TPaAWULIUM, & HA CUJIE JIMYHBIX KAUEeCTB HJIH CIIO-
coOHOCTEl MHaepa;

0) crmocoOHOCTh BBIABUHYTh MOTHBHUPYIOIIYIO 1EJb ISl TPYMITBI /WM OpraHu3auuu 1 3pQeKTnB-
HO UCTIOJIB30BaTh BCE MMEIOIINECS UCTOYHUKHU BIACTH AJISl IPEBPAILEHHSI CO3IaHHOTO BHICHHUS Oy IyIIero
B PEAIbHOCTE;

B) BJacTh, BO3HHKIIASA HA (JOpPMAILHONH OCHOBE, KaK JaHHAsk KOMY-TO, U IPUHUMaeMasi Mo TYNHEeH-
HBIMH KaK TO, C YeM OHHU COTJIACHBI U CUYUTAIOT MPaBUIILHEIM;

') BJIACTh, KOTOpasi 0a3upyercsi Ha BO3MOXKHOCTH JOCTYNa K HYXHOH M Ba)XHOM MH(OpManuu u
YMEHHUH UCIOJIb30BaTh €€ VIS BIMAHUS HA TOAYMHEHHBIX.

4. Baactp, mocTpoeHHasi He HA JIOTHKE WM AaBHEH TPaaMIIMU, 2 HA CHJIe JUYHBIX KAYeCTB
WJIN CTIOCOOHOCTEH Tuepa — 3To:

a) aBTOPHUTET;

0) xapu3ma;

B) JINJIEPCTBO;

T) BIACTh HH(OPMAITUH.

5. Crioco0HOCTH BBIABHHYTh MOTHBHPYIOINYIO LeJIb AJISl TPYNIbI W/WJIM OPraHHU3AlUH U 3¢~
(peKTHBHO HCTIONB30BATH BCe MMEIOLIUECH MCTOYHHUKH BJIACTH /ISl MPeBPALlleHUs] CO3aHHOTO BH-
AeHusi OyAyLIero B pealbHOCTb — 3TO:

a) TUAEPCTBO;

0) aBTOpUTET;

B) XapHu3Ma;

T) BJacTh HaJl PECypCaMH.

6. K ncrounnkam BJaCTH, UMEIOLIUM JTUYHOCTHYIO OCHOBY, He OTHOCHUTCSI:

a) TIpaBo Ha BJIACTH;

0) Bi1acTh CBA3EH;

B) 9KCIIEpTHAsI BIACTh;

T) BJIACTh MIPUMEPA.

7. K KaKkuM MCTOYHHMKAM BJIACTH OTHOCSTCS BO3HArpakieHue, NPUHYKIEHHE, BJACTH CBS-

a) ICTOYHUKH BJIACTH, MMEIOIINE TMIHOCTHYIO OCHOBY;

0) NCTOYHHMKH BIIACTH CO CTOPOHBI BHEIIIHEH CPE/IbI;

B) HCTOYHHKH BJIACTH, UIMEIOIINE HH)OPMALOHHYIO OCHOBY;

T') ICTOYHUKH BIIACTH, UMEIOIINE OPTaHU3aIIOHHYIO OCHOBY.

8. BiacTh, ocHOBaHHAsl HA MPUHYKAEHUH, — ITO:

a) BIAcCTb, IPX KOTOPOW MCIIOJIIHUTEb BEPHUT, YTO BIHSIOIIUI NMEET BO3MOKHOCTD YIOBIECTBOPHTH
HACYIIHYIO TOTPEOHOCTD MIIM TOCTABUTH yIOBOJILCTBHE;

0) BiacTh, IPU KOTOPOI MCIOIHUTEND BEPUT, YTO BIUSIOIIUI UMEET BO3MOXKHOCTh HaKa3blBaTh Ta-
KUM 00pa3oM, KOTOPbI OMEIIAEeT yJOBIETBOPEHHUIO KAKOM-TO HACYLIHON MOTPEOHOCTH MIIM MOKET CO-
3/1aTh KaKHE-TO JPYTrU¢ HEIPUATHOCTH,

B) BJIACTh, IIPU KOTOPOH XapaKTEPUCTUKH WM CBOMCTBA BIMSIOLIETO HACTOJIBKO IPUBJIEKATEIIbHBI
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JUISl UCTIOJIHUTENS, YTO OH XOUET OBITh TAKUM XK€, KaK BIUSIOIINN;

') BJIACTh, KOTOpasi 0a3upyercsi Ha BO3MOXKHOCTH JOCTYNA K HYXHOH M Ba)XHOM MH(OpManuu u
YMEHHUH UCTIONB30BaTh €€ IS BIUSHUS Ha IIOAYNHECHHBIX.

9. Biactb, NpU KOTOPOii HCIOJTHUTEIb BEPHUT, YTO BJIMSIONINNA UMeeT MPaBo0 OTAABATH NMpPH-
Ka3aHHUS U YTO ero J0JII — MOAYMHATHCA UM, IOTOMY YTO PYKOBOAUTEJIb CTOMT Ha 0oJiee BLICOKOIA
CTylleHbKe OPraHU3alMOHHOIl Hepapxuu, — 3T0:

a) BJIacTh, OCHOBaHHAs HA BO3HATPAKACHUH;

0) BITacTh CBS3CH;

B) BJIACTh MH(GOPMAIIHH;

T') 3aKOHHA$! BIIACTb.

10. K cuiam, aeiicTByIOIIMM HA NOAYMHEHHBIX, OTHOCHTCSI:

a) TO, 4TO JIFOJY IPUHUMAIOT BIACTh JPYTUX TOJIBKO 10 KaKOTro-1100 mpezena;

0) TO, YTO MPUHATHE BIACTH BKJIIOYAET 1 OTBETCTBEHHOCTD;

B) TO, YTO BJIACTh MOXKET HE IPUHUMATHCS B TIEPHOABI JUINTEIBHBIX KOH(IUKTOB;

T') TO, YTO SKOHOMHYECKHE yCIOBUS MOTYT CAENaTh MPHUHATHE BIACTH 0O0Jiee WIM MEHEE CIIOKOM-
HBIM.

11. Kakoii 3JieMeHT peniaeMbIX MPoGJieM, OT KOTOPBIX 3aBUCAT MACIITA0bI MOJHOMOYHH, SIB-
Jisercst JMIHUM ?

a) CIIOKHOCTB;

0) BaXKHOCTB;

B) MHOTOMEPHOCTb;

T) pazHooOpasue.

12. UTo NpMHATO NOHMMATH MO/ MPeI0CTABJIeHUEM NPAB U 0013aHHOCTel paGOTHUKAM B CO-
OTBETCTBHU € 3aHMMaeMbIM MECTOM HA MepPapXHYecKoii JecTHHLE?

a) JeJIETUPOBAHUE TTOJTHOMOYHIA;

0) ympasieHue;

B) pacmpe/eIeHIE TOJTHOMOYHIA;

T') KOHTPOJIb.

13. YTo npuHATO MOHMMATH O] Nepenaveil pyKoBoAUTeNeM YaCTH CBOUX MOJHOMOYMI MO/I-
YHHEHHBIM?

a) JIeNerupoBaHre TTOJTHOMOYHH;

0) ympasieHue;

B) pacrpesesieHIe OJTHOMOYNH;

T') KOHTPOJIb.

14. Kakoii Bu ynpapjieHYeCKHUX MOJHOMOYHH COCTOMUT B TOM, YTO HX 00J1aJaTe i UMEKT
NpaBo NPUHUMATH pellleHNsl, 00s13aTe/IbHbIE /15l MCIIOJHEHHs] TeMH, KO0 OHM KacaroTcsi?

a) pacroOpsAUTENbHEIE;

0) pekOMeHaTeNbHbIE;

B) KOOPAWHAIIMOHHBIE;

T) COTJIaCUTEIbHEIE.

15. Kakoii BuJ ynpaBjieHYeCKUX MOJTHOMOUYMIi 3aKII0YAI0OTCS B TOM, YTO UX 00J1a1aTeJ N PH
He00X0IMMOCTH MOTYT aBaTh COBETHI HYKIAIOUIMMCS B HUX PYKOBOIMTEISIM UM MCIIOJTHUTEJISIM,
KaK JyYlle pelIuTh TOT WM HHOH Bompoc?

a) pacTiOpsANTENbHEIE;

0) peKkoMeHAaTeNbHBIE;

B) KOOpAWHAIIMOHHBIE;

T) COTJIaCUTEIbHEIE.

16. Kakoii Bu1 ynpaBJjieHYeCKHX MOJTHOMO4YMIiI MPeT0CTABJSIET BO3MOKHOCTh UX HOCUTEIAM
OCYLIECTBJISITH B 0(pMIHAJIBHO YCTAHOBJEHHBIX PAMKAX NMPOBEPKY JeATEJIbHOCTH PYKOBOIUTEJIei 1
HCIOJIHUTeJIell, TpeO0BaTh OT HUX NMPeJ0CTaBIeHUs 0053aTe/IbHONH HH(pOpMALMK, OCYIIECTBJIATH ee
aHAJU3 M HANPABJIATH MOJYYeHHbIE Pe3yJabTaThl BMECTe ¢ COOCTBEHHBIMH BBIBOJAMHU B COOTBET-
CTBYIOIIIME HHCTAHINHA?

a) pacropsiAUTENbHEIE,

0) KOHTPOJIBHO-OTUETHBIC;

B) KOOPIWHAITNOHHBIC;

T') COTJIACHTENbHBIC.

17. Kakoii Bua ynpaBjeH4YeCKHX MOJHOMOYMII CBSI3aH ¢ BLIPA0OTKOI M MPUHATHEM COBMECT-
HBIX pelieHuii?
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a) pacropsANTEILHEIC,

0) KOHTPOJIBHO-OTUETHBIE;

B) KOOpAWHAIIMOHHBIE;

T') COTJIACUTENbHBIC.

18. Kakue 1014 WM CTPYKTYPBI YNPaBJEHHs MOIYT 00J1aJaTh KOOPAMHALMOHHBIMH I0JI-
HOMOYMAMU?

a) CIICIUAIIUCTHI;

0) KOHCYJIbTAHTHI,

B) pedepeHTHI;

T') KOMUTETHI H KOMUACCHH.

19. Kakoii BuJ ynpaB/ieHUeCKUX MOJTHOMOYHUI COCTOMT B TOM, YUTO MX 00;1a1aTesib B 00s13a-
TeJIbHOM NOpsiIKe BbICKa3blBaeT B Ipelelax KOMIETEHIMH CBOe OTHOLIeHHe K pelleHHusIM, NpH-
HHMAaeMBbIM B PAMKAaX JUHEHHBIX WIH PYHKIMOHATbHBIX MOJTHOMOYMii?

a) peKOMEHIaTeIbHEIC;

0) KOHTPOJIEHO-OTYETHBIE;

B) KOOPIWHAIIMOHHBIE;

T') COTJIACUTENbHBIE.

20. ITpn kakoM moaxoAe K pacnpeaeeHHI0 MOJHOMOYHi, OHU NPUHUMAKTCH UCKIIOYUTEIb-
HO OT HeNOCPeICTBEHHOI0 PYKOBOAMTE/ISA U TOJIBKO Nepe] HUM OCYLIeCTBJIsIeTCSl BCSl MOJHOTA OT-
BEeTCTBEHHOCTH?

a) JIeNerupoBaHue MOJTHOMOYHH;

0) pacmipeeneHre TOTHOMOYHNH;

B) MOTJIONIEHKE TTOTHOMOYHH;

I') eAMHOHAaYaIle MOJTHOMOUHNH.

21. Yto Takoe «npodiaeMa HEeHTPAJIM3ALNU U JeleHTPAJTU3aLum»?

a) mpoOyemMa AeIerupoBaHysl MOJTHOMOYMI Ha MPUHATHE JIIOOBIX KAaTErOpUH pelIeHHd Ha OJHOM
YPOBHE YIPaBICHYECKON HepapXum;

6) mpoOyieMa JenernpoBaHrs MOJHOMOYMK HA MPUHSATHE YETKO OIpEeJIeIeHHbIX KaTeropuil perie-
HHUI Ha OTHOM YPOBHE YIpaBJIEHUECKOW HEepapXuu;

B) mpobJiema JeJIernpoBaHusl TOJTHOMOYMH Ha MPUHATHE YETKO OMpPEIETIEHHBIX KaTeropuil perire-
HUI Ha OTJEJIbHBIX YPOBHSX YIIPABICHUYECKOW HEPAPXUU;

r) npo0jemMa JelerupoBaHus MOJTHOMOYMK Ha MPUHATHE JIFOOBIX KaTeTOPHH PELIeHUI Ha OTAEIb-
HBIX YPOBHSX YIIPaBJIEHUYECKOW HEPAPXHU.

22. KoHueHTpauusi pellleHUid HA OTHOM CTPYKTYPHOM YPOBHE 0€3 X nmepeMelleHusl Ha HIKe-
CTOsIIMEe YPOBHU HA3bIBAETCS:

a) LeHTpan3alnel;

0) IeneHTpan3aImei;

B) JICJIETHPOBAHKMEM TTOJTHOMOYHIA;

T') JEKOHLEHTPALIHEH.

23. IlepemeneHue penieHUil BHU3, NMpUAaHUe 0OJbIIel CaMOCTOSTEJHLHOCTH OTAEIbHBIM
CTPYKTYPHBIM NOJpa3/ieJieHusiM Ha3bIBAEeTCH:

a) LeHTpan3alnei;

0) nereHTpa3anuei;

B) KOHIIEHTpAaIIHEH;

T') JEKOHLCHTPALHEH.

24. PazHnna MexX1y HEeHTPATH30BAHHBIM H ICHEeHTPAIH30BAHHBIM NPUHATHEM pPelleHni 3a-
KJII0YAeTCS:

a) B CTENEHH PUCKa MPUHITHS PEIICHUII;

0) ypOBHSIX, Ha KOTOPBIX IPUHUMAIOTCS PELICHUS;

B) MacmTabax MOTHOMOYHIA;

T') CTETICHH JISTIETUPOBAHIS TIOJTHOMOYHH.

25. Yro npeamoJiaraer nepeMeiieHne NeHTPOB NPUHATHS pelieHU BHU3?

a) OOJBIIYIO CAMOCTOSITENBHOCTh CTPYKTYPHBIX IO/pa3IeIeHul;

0) MEHBIIYI0 CAMOCTOATEJIBHOCTh CTPYKTYPHBIX I10/Ipa3/IeIeHuil;

B) OTCYTCTBUE CaMOCTOSTEILHOCTH CTPYKTYPHBIX HOpa3eICHUH;

') HeKOMIIETEHTHOCTD B IAaHHOM BOIPOCE BBIIIECTOSIINX YPOBHEH.

26. Ilepemelienre HEHTPOB NPUHSATHS PellICcHUI BHU3 NOApa3yMeBaeT:

a) CTpaTEeTUUECKOe YIIPaBJICHUE;
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0) orepaTHUBHOE YIIPABJICHHCE;

B) TAKTUYECKOE YIIPABIICHHUE;

T) yIpaBieHUE PUCKOM.

27. llepememnienne EHTPOB NPUHSIITHS PelIeHUI BBePX MOApa3yMeBaeT:

a) CTpaTeTUYECKOe YIPaBJICHUE;

0) omepaTHBHOE YIIpaBIICHUE;

B) TAKTUYECKOE YIIPABIICHNUE;

T) YIPaBJIEHHE PHCKOM.

28. CreneHb HEeHTPATU3ALUHU U JeLeHTPAJU3ALHMH 3aBUCUT:

a) OT OPTaHU3AIMOHHON KyJIbTYPHl B KOHKPETHOW OpraHU3allny;

0) caMOCTOSITEIbHOCTH OTAENBHBIX MOAPa3IeTICHHNL;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

) MacmTaba MoJTHOMOYHH.

29. Uto BeaeT K CHUKEHHMIO ONIePATHBHOCTH B NPUHSATHH pelieHuii?

a) IeHTpaTN3aIHs;

0) memeHTpaTu3aIus;

B) KOHIIEHTpAaLUs;

T) IEKOHIICHTPALISI.

30. IIpu neneHTpAIU3ALUM:

a) MOJTHOMOYHS M OTBETCTBEHHOCTH MEPEJAI0TCS Ha HIKECTOSIIUI YPOBEHB;

0) InenerupyroTcs JHIIb MOJHOMOYHS, BCIO OTBETCTBEHHOCTh MPOJIOIDKAET HECTH CTapUIMK PYKO-
BOJIUTEIIb;

B) PYKOBOJHTENb HE JENETUPYET TIOJTHOMOYHUS M CaM HECEeT OTBETCTBEHHOCTD 32 MPHHSTHE pelle-
HUI;

') PYKOBOJUTENb AENETUPYET MOJTHOMOYHS U HECET CONUIAPHYI0 OTBETCTBEHHOCTh BMECTE C TEMH,
KOMY OH HX Iepenail.

31. B 4eM cOCTOUT OT/IMYHE BJIACTH OT MePAPXHH?

a) Uepapxusi yCTaHABIMBAETCS B paMKaxX CTPOTO OIpPEeNICHHBIX OOIIECTBEHHBIX CBSI3CH, a BIAaCTh
MOYKET BO3HHKHYTH ITyTE€M JAEJIETUPOBAHUS MOJTHOMOUYHMI B MPUHATUH PEIICHUH B PE3yJIbTaTe MPOCTOro
COTJIAIICHMUST,;

0) BJIacCTh yCTaHABIMBAETCS B pPaMKaX CTPOTO OMpEAEICHHBIX OOIIECTBEHHBIX CBS3CH, a MepapXus
MOJKET BO3HUKHYTH ITyTE€M JAEJETUPOBAHUS MOJHOMOUYMI B MPUHATUH PEILIEHUH B PE3yNbTaTe MIPOCTOTO
COIJIAIICHHUS,;

B) BJIACTh BCeraa (opMaiu30BaHa;

T') BCE BAPHAHTHI OTBETOB BEPHBHI.

32. B 4eM COCTOUT HEHHOCTb BJIACTH IJI1 OPraHu3auuu?

a) BJIACTh MO3BOJISIET PYKOBOAUTEISIM PEaTU30BaTh CBOM HHTEPECHI,

0) BIIaCTh YMEHBIIAET CTENEHb CIOXKHOCTH MPUHATHS PEIICHUil;

B) BJIACTh CIIOCOOCTBYET COKPALICHUIO BIMSHUS BHEIIHEH Cpebl HA OpPraHU3aluio;

T') BJIaCTh MPUBOJIUT K IMOBBIIICHUIO P (EKTUBHOCTH QPYHKIIMOHUPOBAHUS OpTaHU3aIHH.

33. Ha yeM 0CHOBBIBaeTCS KU3HEAEATEIbHOCTH HEPAPXUYECKOW OpraHu3anuu?

a) Ha oOMeHe nH(opManuei;

0) TMYHBIX CUMIIATHSAX;

B) POJICTBEHHBIX CBSI3SIX;

T') MHTEpECcax PyKOBOAUTEINEH.

Tema 8. [lnanupoBanue U OPraHu3anus YNPaBJIeHYECKUX PelleHU
KoHTpoJbHbIE BONIPOCHI

1. PackpoiiTe CylIHOCTh U OIpENEeNIUTE 3a/1aui TJIAHUPOBAHUS YIPABICHYECKUX PELICHUIN
B OpTaHU3aIHH.

2. B 4eM COCTOSAT OCHOBHBIE OTIMYMSA TUIAHUPOBAHMS YIPABIEHYECKUX PEIICHUI OT Iia-
HUPOBAHUS JCATEIIFHOCTH OPTaHU3aIIH?

3. Ilpu kakux OOCTOSATENBCTBAX BO3HUKAET HEOOXOIUMOCTh KOPPEKTHPOBKH IUIAHOBBIX
peteHunin?

4. Kakue 0cOOCHHOCTH MPUCYIIH IIJIAHUPOBAHUIO MPUHATHS YIIPABICHUECKUX PEIICHU?
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5. Kak cBs13aHO MIaHHpOBaHUE YIPABICHUECKUX pPEIIeHUI ¢ OaHKOM cUTyaluii (mpobiem)
Y pelieHri opranuzanuu’?

6. JlaiiTe XapakTepUCTUKY OOLIMX MPUHIUIIOB IUIAHUPOBAHHS pa3pabOTKH, MPUHATHS H
peanu3alyy yrpaBleHUYeCKUX PELICHUH.

7. KakoBa cBs3b noptdenst 1 6aHKa ynpaBIeHYECKHX pelIeHUI B opranu3anuu? Packpoii-
T€ CO/Iep’)KaHUe PUHLUIIOB (POPMUPOBAHUS OPTQENs YIPABICHUECKUX PELICHUM.

8. JlaiiTe XapaKTepHCTUKY dTaraM, LEeIsIM U 3a1a4aM (GOpMHUPOBAHHS OPT(EN pereHuii
OpraHu3aluHm.

9. PackpoiiTe coaepx)aHHe NMPUMEHAEMBIX B IUIAHUPOBAHUHU YIPABJICHYECKHX PEIICHHUH
HOJXO/10B.

10. Yro takoe «aepeBoy» meneit? KakoBbl cTO 0COOEHHOCTH U MCIIOJIB30BAaHHUE B IIAHUPO-
BaHUM YNPABJIEHUYECKUX PEIIEHUH U COOTHOILIEHHE C UepapXHell yIpaBIeHUs OpraHu3aluei?

11. Ompenenute CTPYKTYpY (PYHKIIMOHAIBHO-CTOMMOCTHOW MOJETH YIpAaBJCHUS pa3pa-
OOTKOM, IPUHATHEM U peaiu3aleil pelieHUi U ee UCI0JIb30BaHUE B IUIAHUPOBAHUH.

12. Kakue nmpeuMyIiecTBa M HEAOCTATKA MMeeT TaOiaudHas ¢opMma MpeACcTaBICHUS MPO-
rpamMM pa3pabOTKU U peayin3aluy pelieHui?

13. JlaiiTe XapaKTEepUCTHKY JTHHEHHBIX U CETEBBIX IPaUKOB, HX MPEUMYIIECTB, HEJJOCTAT-
KOB U YCJIOBUH 3(P(PEKTUBHOIO MPUMEHEHUS B IPOIrPaMMHUPOBAHUN PELLICHUH.

14. Kakum 00pa3oM IpOHM3BOIUTCS MOAOOpP HCIOIHUTENECH paboT M ATANOB MPOrpaMMBbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOI0 pelieHus?

15. Kakue ycnoBus cinenyer o0eceduTs it d3PPEKTHBHOTO BBITOJHEHHS MPOTPAMMHBIX
pabot?

16. B uem 3aximoyaroTcss 0COOCHHOCTH IJIAHWPOBAHUS W OPTaHU3AIMH MPOIECCOB MPHUHS-
THUS YIPABICHYECKUX PELUICHUH, B TOM YHMCIIE UHUBHIYyaIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranuszanusi 4 KOHTPOJIb BbINOJIHEHHS YIIPaBJIeHYECKUX pelleHu i

KonTpoJsbHbIe BOPOCHI

1. U3 kakux mpoueayp COCTOUT 3Tal KOHTPOJIS YIPaBIEHYECKOTO pelieHns?

2. B kakux ciydasx OPUHATOE PELIEHHE MOXET HE NMPOXOAUTH NPOLEAYPY YTBEPKACHHUSA
pykoBoauTenemM?

3. Ilocne MpoxokIeHUs KaKOW MpOLEIyphl B IPUHITOE PEIIEHUE HE MOTYT BHOCUTHCS HU-
KaKue U3MEHEHUS?

4. Yo nmpencrapiuseT coOO MIIaH pealn3aluy NPUHIATOTO pereHus?

5. KakoBbI NpUYMHBI U BUABI KOHTPOJIS?

6. Ha kakux 3Tanax NpuHATHS yIIPaBIE€HUYECKOT0 peleHHsI HeOOXOAUM KOHTPOIIb?

7. Uto monpa3zymeBaeT OTBETCTBEHHOCTh PYKOBOJUTEINS MPH MPUHATHH YIPaBIEHYECKOTO
pemeHus?

8. MoxeT 1 pyKOBOAUTENb JEJIErUpoBaTh OTBETCTBEHHOCTh (MJIM €€ YacTh) MpU MpPUHS-
TUU YIIPaBJIEHYECKOTO pPELICHUS?

9. KakoBbl MOTYT OBITh IIOCIEICTBUS HACTYNUBIIEH OTBETCTBEHHOCTH /ISl pa3paboTYUKOB
YIPaBIEHYECKOTO PEIIEHUs?

Tembl noKkJI210B

1. KoHTpousp peanuzanuu miaHa JeHCTBUHN B MPOLIECCE NPUHATHUS YIPABIECHYECKUX pellle-
HHUH
. KoHTponp peannsanym ynpaBiaeHUECKUX PELICHUM
. OcHOBHas npu4YrHa HEOOXOIUMOCTH KOHTPOJISI peas3allii YIPaBICHUECKUX pPelIeHu
. OyHKIIMY KOHTPOJISI pealn3alyy YIPAaBICHUECKUX PEIICHUN
. OPPEeKTUBHOCTH KOHTPOJIS peain3alii YIPaBJICHYECKUX PEeIIeHU
. OCHOBHBIE COCTaBIISIOLIUE CUCTEMbI KOHTPOJIS peaIN3aliy YIIPABIECHYECKUX PELICHUN
. IlpenBapuTenbHbIN U TEKYIIHI KOHTPOJIb PEATH3AINH YIIPABICHYECKUX PEIICHHUI
. 3aKJIFOYUTEIbHBINA KOHTPOJIb PEATIN3ALINN YIIPABICHUECKUX PELICHUM

01N DN AW

39



9. Cucrema KOHTPOJII U MOTUBALIMY PEATTU3ALIUN YIIPABIECHYECKUX PEIICHNN

10. KoHTpoJb — 0/THa U3 OCHOBHBIX (DYHKIIMH YIIpaBiICHUS

11. KoHTpousb Kak npolecc OTCIEKUBAHUSA X0/1a BBIIIOJHEHUS IPUHATHIX YIIPABICHYECKUX
peueHuit

12. KoHTpOJIb KaK MPOLECC OLEHKHU JOCTUTHYTBIX PE3YyIbTaTOB B X0J1€ UX BHIIIOJHEHUS

13. KoHTponb Kak Ipoliecc yCTaHOBJIEHUS CTaHIAApTOB, U3MEpeHHs (PaKTUUECKU TOCTUT-
HYTBIX PE3YJIbTATOB U UX OTKJIOHEHUS

14. [IpuuuHbBI KOHTPOJIA

15. UcnonHuTteny KOHTPOIUPYIOMMX (QyHKIUN

16. Cucrtema KOHTPOJISI

17. Llenu 1 3a1a4u KOHTPOJIS

18. OTBETCTBEHHOCTH PYKOBOJUTEIS B MIPOLIECCE KOHTPOJIIS

19. IIpuHIUIBL OCYIIECTBIIEHUS KOHTPOJIS

CI/ITyaIII/IOHHbIe 3aJaHusA

1. IIpouseranue u Oyayuiee GUPMBI 3aBUCAT, MPEXkKAE BCEro, OT BHEAPEHUS HOBOBBEJE-
Hui. Kakyro nmporpamMmmy MHHOBAIMH Bbl IIPEIJIOKUATE, €CIIA BaC HA3HA4YAT MEHEDKEPOM JTAHHOU
bupmbI?

1. CocTaBpTe MmIaH peaar3aluy BallluX YIPABIECHYECKUX PEIICHUH.

Copepxanue paboT OTBETCTBEHHBIH Cpoxku

2. [loctpoiite MaTpuily pacupeeneHNus OTBETCTBEHHOCTH.
3. Pa3paboraiite cucreMy KOHTPOJIS pealn3alluyl yIpaBlIeHYECKUX peIIeHUi.

Bun xonTpons CopepxaHuie KOHTPOJIS Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

2. Kakue perieHust Bbl IpUMUTE KaK MEHEIKep (DUPMBI, €ClIi MPOIYKIHs Bamield (Gupmbl
HE TI0JIB3YETCsI CIIPOCOM Yy TToTpeduTenei?
1. CocTaBbTe MIaH peaan3alii BallluX YIPaBIeHYECKUX PEIICHUN.

Coneprxkanne padoT OTBETCTBEHHBIN Cpoxu

2. PazpaboraiiTe cucTeMy KOHTPOJIS peaau3aliy yIpaBlIeHYeCKUX pelIeHui (KOHTPOJIb 1O
pe3ynbTaTam (IPOMEXyTOYHBIM, KOHEYHBIM), KOHTPOJIb IO CPOKAM BBITIOJTHEHUS).

Bun xonTposns CopepxaHue KOHTPOJISA Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

3. B TpymoBO# KOJUIEKTHUB, TJIe CYHMIECTBYeT KOH(MIUKT MEXIY JABYMS T'PYIIIAMH COTPY/I-
HUKOB IO MOBOJAY BHEJPEHUS U300pETeHHUs, IPHUILEN HOBBIM PYKOBOJIUTENb, IPUIIIALICHHBIH CO
ctopoHsl. KakuMm o0pazom eMy Jyudilie AeHCTBOBAaTh, YTOObI HOPMaJIN30BaTh CO3IABIIYIOCA 00-
CTaHOBKY B KOJJIEKTHUBE?

1. CocraBbTe IUIaH peaanu3anyy BallluX YIPABICHYECKUX PEIICHUMN.

Coneprxanue paboT OTBETCTBEHHBIN Cpoku

2. CocraBbTe HHOOPMAITMOHHYIO TaOIUITYy peaTu3alfii penieHuH.

Conepxanue pa- | Bun nokymenra Komy npenna- CornacoBanue OTBETCTBEHHBIH
60T 3HA4YeH JI0KY- 3a UCIMOJIHEHUE
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MEHT pabor

3. Pa3paboraiiTe mojoXeHne o MOTUBAIIMH PEeaTH3aluU YIPaBICHUYECKOTO PEIICHHUS.
4. Pa3zpaboraiite cucteMmy KOHTPOJIS peain3allii yIPaBICHUYECKUX PEIICHUH.

Bun xouTposs ConepxaHue KOHTPOJIS Cpoku poBeIeHUS OTBETCTBEHHBII
KOHTPOJIA

TecToBbIE 3aJaHUA

1. Kakue BUbI KOHTPOJIAA BbI 3HaeTe?

a) MpeABapUTEIbHBIN KOHTPOJIb;

0) MPOTHO3UPYEMBII KOHTPOJIb;

B) TEKYIUI KOHTPOJIb;

I') 3aKJIIOYUTEIbHBIN KOHTPOJIb.

2. KakoBbl 3Tansl cucreMbl KOHTPOJIsi?

a) IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX PEILECHUI;

0) BbISIBJIEHHE OTKJIOHEHUH OT IOCTAaBJICHHBIX OpraHu3aluei 1eneu;

B) BBISIBJICHUE KaUE€CTBEHHBIX MIOKa3aTeNe;

I') IPaBUJIBHOI'O OTBETA HET.

3. KonTpoab peanu3anuu ynpasjieHYeCKHX pellleHUid mpeanoJiaraer:

a) pacyer nmokasaresei 3pHEKTUBHOCTH U Ka4eCTBa YIPABICHYECKUX PEIICHH;

0) aHanmu3 OrOKETa;

B) OIpE/EICHUE Pa3IMYHbIX MEP OTBETCTBEHHOCTH K JOJDKHOCTHBIM JIMLIAM, B TOM UHCIIE
JUCHUATUIMHAPHON U MaTEPUAIIbHOM;

') HET BEPHOI'O OTBETA.

4. EcJiM KOHTPOJIb ABJIsAeTcs (pyHKIMeH ynpaBJIeHHus1, TO 3TO NpeAnoJaraer:

a) MaTepHaJIbHOE CTUMYJIMPOBAHUE PAOOTHUKOB;

0) ocyuecTBiIeHHE Nepeaayd MH(popMaIuK B mporecce KOHTPOJIS;

B) KOPPEKTUPOBKY pEILICHUM;

I') OLIEHKY U aHaJN3 3 PEKTUBHOCTH MPUHATHS PELLICHUH.

5. lIpuHUMNBI OCylIECTBJIEHUS KOHTPOJIA:

a) MepCOHaJ OpraHU3allii He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPY/a;

0) KOHTPOJIbHBIE MTPOLIECCHl B OPraHU3aLMU 3aBUCAT OT peallu3ally yIpaBJIE€HYECKOrO pe-
LICHHUS;

B) KQX/IOMy YPOBHIO YIIPaBJIEHUS JI0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS;

I') U, OCYLIECTBISIONIME KOHTPOJb MPOILIECCOB, HE TOJDKHBI OTBEYATH 3a PEaH3alHIO
3THX MPOLECCOB.

6. IlppHIMNIaMU OPraHu3ali KOHTPOJIS SABJISIIOTCH:

a) HE3aBHUCHUMOCTbh, CUCTEMHOCTb;

0) MTHHOBAIIMOHHOCTh U KPEaTUBHOCTB;

B) ONEPaTUBHOCTH M CAMOOKYIIa€MOCTb;

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIS ABJISIOTCH:

a) coryacyouas;

0) pacrmipeienuTenbHas,

B) HaOJtoJaTebHAast U PeryIupyroiias;

I') CTUMYJIUPYIOIIAs U y4eTHas.

8. K oCHOBHBIM BH/IaM KOHTPOJIsI B IIponecce pa3padoTKu M peajn3anuu ynpaBJeH-
YeCKOIo peleHus1 OTHOCAT:

a) KaJeHAapHbIN;

0) pyHKITMOHATHHBIN;

B) NPEBApUTEIIbHBIN U TEKYLIUH;
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T') IpEABAPUTENBHBIN, TEKYILIMH U 3aKIIOUNTENbHBIN.

9. OCHOBHBIMHM 3JIEMEHTAMM KOHTPOJISI B MIPOLECCe ero OCYLeCTBJICHUS ABJISIOTCH:

a) BbIpa0OTKa CTAaHAPTOB U KPUTEPUEB;

0) comocTaBieHHE PEeabHBIX PE3Yy/IbTaTOB CO CTAaHAAPTAMH U MPOBEICHUE KOPPEKTHPYIO-
IIUX JTEHCTBUIA;

B) JMArHOCTHKA MPOOIIeM;

I') pa3paboTKa MPOrHO3a Pa3BUTHUS CUTYallUH.

10. IlpyunHAMM OCYIIECTBJIEHUSI KOHTPOJIS ABJISIIOTCS:

a) KOH(JIMKTHI HA IPEANIPUATHY;

0) comocTaBieHHE PeabHBIX PE3Yy/IbTaTOB CO CTAHAAPTAMH U MPOBEICHUE KOPPEKTHPYIO-
IIUX JTEHCTBUIA;

B) MpEYIPEeKICHUE KPUIUCHBIX CUTYAIIHIA;

I') HEONPEEIEHHOCTh BHELTHEN CpE/Ibl.

11. KontpoJub kakoro (pakropa noMoraer OueHUTh BJIHsSIHHE HA OTKJIOHeHUe GaKkTu-
YeCKHMX pe3yJIbTaTOB OT IVIAHUPYEMbIX?

a) I0XOJTHOTO;

0) 3aTpaTHOrO;

B) UEJIOBEYECKOTO;

I') HU3KOM JIOSIIBHOCTU KJIMEHTOB.

12. Bce 1OKyMEHTBI 110 BUIAM JeSITEJIbHOCTH JeJISATCH:

a) Ha JIOKyMEHTHI 110 aIMUHUCTPATUBHBIM BOTIPOCaM U (DYHKIIHSIM YIIPABIICHUS;

0) TOKYMEHTHI IO IeATEIbHOCTU NPEAIPUITUS U GYHKIUSIM YIIPaBICHUS;

B) JIOKYMEHTBI IO COJIEP>KAHUIO U TPOUCXOXKICHHUIO;

') TOKYMEHTHI I10 CPOKaM U (pOpME HCTIOTHEHHUS.

13. K nnanupyromeii 10KyMeHTAMH OTHOCATCSH:

a) pOrpaMMbl U IUIaHBI;

0) OTYETHI U TIJIAHBI;

B) IPOrpaMMbl Pa3BUTHSI OPTaHU3ALNH;

') OTYETHI, CBOJIKH, aKTHI.

14. K uncay 00s13aTeIbHBIX PEKBU3UTOB OTHOCATCSH:

a) 3aroJIOBOK TEKCTa, Ha3BaHUE BU/Ia JOKYMEHTA, TEKCT, OJIIUCH;

6) rpud orpaHMYeHUs NOCTyNa K JOKYMEHTY, TpU(] yTBEp)KIECHHUS, 3aroJIOBOK TEKCTa,
Ha3BaHME BUJA IOKYMEHTA, TEKCT, MOAMNHNCH, OTMETKA O HAIMYUH MPUIIOKEHHUI;

B) rpu¢ OrpaHUYEHUs] JOCTyNa K JIOKYMEHTY, Ipu( yTBEp>KAEHHUS, 3arojlOBOK TEKCTa,
Ha3BaHME BUJIA IOKYMEHTA, MOJIMUCH, OTMETKA O HAJIMYUU IPUIIOKEHUH;

I') HET MIPaBUIILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJIsAETCH PUIbTPYIOLIUM?

a) MpeBapUTENIbHBIN KOHTPOJIb;

0) HaMPaBIAIOMINI KOHTPOJIb;

B) MOCJEAYIOIINI KOHTPOJIb;

I') Pa30Bbli KOHTPOJb C ILIEJbI0 MPUOCTAHOBICHHS PEIIEHUS NMPU PE3KUX OTKIOHEHUAX
(akTHUECKUX Pe3yNbTaTOB OT 3arJIaHUPOBAHHBIX

1) HETIPEPHIBHBIA KOHTPOJb.

JlaiiTe OTBeTHI HA BONPOCHI (BAPMAHTHI OTBETOB: «12» HJIH «HET»)

1. Ilpoiecc KOHTPOISL — 3TO JAEATEIBHOCTh CYOBEKTOB KOHTPOJIS, HANPABJICHHAs Ha BBI-
MIOJIHEHUE MPUHATBIX PELICHUM.

2. 3agaya mpenBapUTEIbHOIO KOHTPOJS — YCTaHOBHUTb, NMPABUIBHO JIU CHOPMYINPOBAHBI
e 1 onpCACICHBI CTPATCTHUU.

3. D dexkTrBHBI KOHTPOJIb OCHOBAH Ha MPOTHO3UPOBAHUH PE3YyIbTATOB U OPUEHTUPOBAH
Ha INCPCIICKTUBY.

4. B cozpepxaHue (QUIBTPYIOLIErO KOHTPOJS BXOAUT MPUOCTAHOBIIEHUE BBIMOJIHEHUS pe-
IICHUS TPU PE3KUX OTINUUAX (PAKTUYECKHX PE3yJIbTATOB OT 3aIUIaHUPOBAHHBIX.
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5. IlpuunHaMH KOPPEKTHPOBOK MPU OCYIIECTBICHUH KOHTPOJS MOTYT OBITh OIIMOKH, JO-
IYLIEHHbIE IPU Pa3pabOTKe peIIeHU.

OTKpBbITBIE BONPOCHI

1. KoHTpoab Ha IpeanpusTAN 3aKJII0YaeTCsS B TOM, YTOOBI TPOBEPSITH, BCE JIM BBITIOJIHSACT-
Cs B COOTBETCTBUU C YUPEAUTEIbHBIMU IJIaHAMU, pa3paOOTaHHBIMU UHCTPYKUUSIMU U YCTAHOB-
JICHHBIMHU TPUHIHAIIAMHA. MOYXHO JIM TOBOPUTH O TOM, YTO II€JIb KOHTPOJIS 3aKJIFOYAETCS B BBISB-
JIeHnH cnabbIX MeCT B cucTeMe ynpasieHus? OTBeT 000CHYHTE.

2. MeToibl KOHTPOJIST — CIIOCOOBI IPOBEPKH COCTOSHUS JIeJl, onpeeiacHus 3G PpeKTHBHOCTH
x0J1a pabOoThI, BRIOJHEHHS pemeHui. OTHOCUTCS JTM IEPEYUCIICHHOE K METOJ[aM KOHTPOJIS: UH-
CIIEKIIUS, PEBU3HsI, KOMIUICKCHAs ITPOBEPKA, MUChbMEHHBIN OTUYET, 3aciyIIMBaHUE JOKIIa/1a, OIpocC
obOmecTBeHHOro MHeHU? OTBET MOSICHUTE.

3. Onepexaromuii KOHTPOJIb 0a3upyeTcsl Ha MPEABUICHUH, UCIIOIB30BaHUE KOTOPOTO 103~
BOJISIET TIPOTHO3UPOBATh Pa3BUTHE CUTYaIlMHM. MOXHO JIM TOBOPUTH O TOM, YTO HE KaXABIA Py-
KOBOJIUTEIh MOXXET MPUHATH JaHHBIA BHJ KOHTPOJISI B CBSI3U C TEM, YTO HAIPABJICHHOCTH OIlE-
PEeXarolero KOHTPOJIS B IEATETLHOCTH PYKOBOJIUTENS 3aBUCUT OT OIIBITA, XapaKTepa MOTHUBAIIU-
OHHBIX 3HaueHni? OTBET MOSICHUTE.

Tema 10. Ouenka 3¢)¢eKTHBHOCTH H Ka4eCTBa YIIPABJIEHYECKOr0 pPeleHus
KouTtpoJbHbie Bonpochl

1. YUro noppazymeBaetcs 1o 3pPeKTUBHOCTb YIIPaBIEHYECKOTO peIeHus?

2. Yro Ha3bIBAETCS KAYECTBOM YIPABICHUYECKOIO PEILICHUs?

3. HazoBute daxropsl, onpeaenstomue 3G GpeKTHBHOCTb YyIIPaBIEHUECKOr0 PEILICHHS.

4. HazoBuTe KpuTEepUH, ONMpPENEISIONINE KaueCTBO YIPABIEHYECKOTO PEIICHHUS.

5. B xakoii ¢a3e npuHATHS YIpPaBICHUECKOTO peIIeHUs] 0OBIYHO OIIEHMBAETCS €ro Kade-
CTBO?

6. Kakumu cBoiicTBaMu 00J1afiaeT KaueCTBEHHOE YIIPaBIeHYECKOe pelieHue?

7. Uem nokazareny 3(p(HEeKTUBHOCTU OTJIMYAIOTCS OT KpUTEpUEB 3(PPEKTUBHOCTU YIIpaB-
JIEHYECKHUX PEIIEHUiT?

8. B kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C noMo1Ip0 KakKMX METOJI0B MOXKHO OLIEHUTH 3PPEKTUBHOCTb MPUHATOTO yIpaBlieHYe-
CKOTO perieHus?

Tembl nokJI2710B

1. ITapameTpbl U QakTopbl obOecriedeHUs] KayecTBa U 3(PPEKTUBHOCTH YIPABICHUYECKUX
peleHuit
2. DKCIIepTHBIE METO/IBI B IIPOLIECCE TPUHATHS PELICHUI
. IlapameTpuueckrie METO/IBI B IPOLIECCE IPUHSTHS PELLICHUN
. DOKoHOMUYecKas 3(pPEeKTUBHOCTH YIPABICHUYECKOTO PEILICHUS
. OpranuzanronHas 3QpQeKTUBHOCTD YIPABIEHUYECKOTO PEeIICHHS
. CounanbHast 3 (PeKTUBHOCTD YIIPaBICHYECKOTO PELICHHS
. Texnonoruueckas 3()()eKTUBHOCT YIIPABICHUECKOTO PELICHUS
. [lcuxonoruueckast 3pPeKTUBHOCTD yNPaBICHUECKOTO PELICHUS
. IIpaBoBast 3¢)()eKTUBHOCTH YIIPABICHUECKOTO PELICHUS
10. Meroab! pacdyera SKOHOMUYECKON 3()(PEKTUBHOCTH MOJATOTOBKU U MPUHATHUS YIIpaB-
JIEHYECKOI'0 PELIEHUS
11. KagecTBO ynpaBieHUE€CKON AEATEIbHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHMUSI
13. D dekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABIISIOIINE
14. Metozp! 3¢ppeKTUBHOM MOATOTOBKH U PEATM3aLUN YIPABICHYECKUX PEIICHUN
15. IIpsiMOi1 M1 KOCBEHHBI METOJIbl OMPEACIICHUS PE3yJbTaTOB YIPaBICHYECKON AesATEb-

O 03O L b~ W

HOCTH
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16. OTBETCTBEHHOCTH B CUCTEME Pa3pabOTKHU U peaIn3aliy yIpaBIeHUCCKUX PeIICHUN

17. IIpsiMOi1 1 KOCBEHHBI METOJIbl ONPEACIICHUS PE3yJIbTAaTOB YIPaBJICHYECKON AesTeNb-
HOCTHU

18. OTBETCTBEHHOCTH B CHCTEME Pa3padOTKU U peau3allii yIpaBICHUYECKUX PelIeHH

19. Bunbl 0TBEeTCTBEHHOCTH: MPOodecCHoHaIbHAs, IOpUANYECKast, TUCIUIUTMHAPHAS, 3 THYE-
CKasl, OJUTUYECKasl, COI[MANIbHASL U DKOJIOTHYeCKasi OTBETCTBEHHOCTD JIMIIA IPUHUMAIOIIUX pe-
LHIEHU

20. JINYHOCTHBIE OLIEHKU PYKOBOIUTENS 00 3(h(PEKTUBHOCTH MIPUHATHIX PEIICHUI

TecToBble 3apanus

1. 9 dexTBHOCTH YIPpaBJIEeHYECKUX PellleHUuii 00yCI0BJINBAET:

a) JINYHOCTh MEHEKEpa, JIHIEPCTBO;

0) nmpodeccroHanbHas MOATOTOBKA MTEPCOHANIA;

B) 3HAHHE CTPYKTYPHI IEHHOCTEH U HHTEPECOB;

T') COIMAILHO-TICUXOJIOTHYECKasi 0OCTaHOBKA B KOJUIEKTHBE.

2. Kakoe onpenesieHHe Ka4yecTBa YNPaBJEeHYECKOro pelleHUs1 Bbl couTeTe HauboJee
TOYHBIM U MOJHbIM?

a) 9O (PEeKTUBHOCTD YIIPABICHUYESCKOTO PEIICHHS;

0) cBOIiCTBa M XapaKTEPUCTUKH YIPABICHUYECKOTO PEIICHHUs, KOTOpbIe HEOOXOAUMO OIle-
HUTD 110 KPUTEPHIM JKEJIAeMOT0 yCIexa;

B) 9TO OJIHA U3 XapPaKTEPUCTUK YIIPABICHUECKOTO PEIICHUS;

I') C0co0 OLEHKHU pEeICHUsI.

3. Kakue ¢akTopbl 00yCI0BIUBAIT KA4€CTBO YIIPABJIEHYECKOr0 peleHus?

a) METO/I0JIOTUSI pa3padOTKH pEIICHUs, UCTIONb30BaHNEe TEXHUKH, BPEMEHHBIE OTpaHHUYe-
HUS;

0) 11eneBast Opra”Hu3alus U METOOJIOTHS;

B) METObI aHAIIM34, pealibHbIE L1eH, 00beM UHPOpMAIUH;

I) opraHuzauus pa3paOOTKH, OTBETCTBEHHOCTb IEPCOHANA, MOJEIMPOBAHUE CHUTYalluH,
JMYHBIE Ka4eCTBa MEHEKepa.

4. YTo U3 HUIKeNepevuCJeHHOro Haubosee MOJHO OTPakaeT NpeacTaBjieHne 0 Kaye-
CTBe yNPaBJeHYeCKOro pemenus?

a) MoJTHOTa HH(OPMAITNH, ICHOCTh KOHTPOJISI, OTBETCTBEHHOCTH;

0) LIeNeHanpaBIeHHOCTb, M10JIe CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH;

B) npodeCcCHOHaIN3M IIepCcoHalla, KauecTBa MEHEKepa, MOIETUPOBaHUE CUTYaLlUN;

T) LIeJb, CUTYyalus, mpodiieMa, CBOEBPEMEHHOCTh, aAPECHOCTh, KOHKPETHOCTb.

5. K meTonam noBbimieHust 3pGeKTHBHOCTH MPoOLecca ynpaBJieHusl OTHOCHT:

a) COKpallleHHue OTJEIbHBIX ONEepaIlnii;

0) U3MEHEHHUE MOCIIeI0BATEILHOCTH BBITIOJTHEHUS OTIEPAIIHiA;

B) YIIPOIIEHHE MPOLIETYPhI BHITIOTHEHUS OTIEPAIIHIi;

I') BCE IEPEUUCICHHOE.

6. Uto u3 HMKenmepeyncJIeHHOI0 OTHOCUTCS K €c0C00aM MoBbIIeHUs 3(p¢eKTUBHO-
CTH Mpouecca ynpapjaeHus?

a) COKpallleHue TPYJI0EeMKOCTH OTlepalnii;

0) U3MEHEHUE CTPYKTYPHI BHIMOTHEHUS ONIEPAINI PYKOBOISIINX PAOOTHUKOB;

B) U3MEHEHHUE CPOKOB M COJIEP>KAHMSI MOATOTOBKH JOKYMEHTOB;

') HET IPaBUJILHOTO OTBETA.

7. UTO ¥3 HHUKeNEePeuYnCcJIeHHOT0 MOKEeT BJIUATH HA KAYeCTBO YNPABJEHYECKHX pe-
HIeHuin?

a) HET IPAaBUJIBHOTO OTBETA;

0) yCKOpeHHUEe yNpaBIeHYECKUX MPOIIECCOB B OPTaHMU3AINH;

B) yJIy4IICHHUE TICUXOJIOTHYECKOTO KJIMMAaTa B KOJIEKTHUBE;

T') pOCT MOTHBAITUU PAOOTHUKOB.

8. Opranm3annonHas 3¢(PeKTUBHOCTL YNPABJCHYECKHX PELICHWH JOCTHUraercsl 3a
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CcyeT:

a) MEHbILIUX YCUIINH;

0) MeHbIIero yrcia pabOTHUKOB;

B) COKpPALIEHUS PACXOO0B;

I') MEHBLIETO BPEMEHHU.

9. PoJsib pykoBoauTe/Isl B IIpouiecce KOHTPOJIS 32 BbINOJIHEHHEM IPUHATOIO pelleHHs

COCTOMUT:

a) BO BCEM MEPEUYHCICHHOM;

6) B pacClio3HaBaHW HAMCTUBIINXCS OTKJIOHCHHUH OT IMPUHATOTO PCIICHU,

B) B IIOCTOSIHHOM OTCJICKMBAHUM XOJ1a peaTn3aliy PEIICHNUS;

I') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CIIM B 3TOM BO3HUKAET MOTPEOHOCTB.

10. B o0mem Buae nojx 3(p(peKTUBHOCTHIO YIIPABJIEHYECKOr0 PellleHUus1 IOHUMAKOT:

a) COKpallleHUe 3aTpar;

0) pecypcHyIO pe3ylbTaTUBHOCTh, MOJIYUEHHYIO 1O UTOTaM pa3paldOTKU U pealu3aliu

YIPaBJIEHUYECKOIO PELLIEHUSI B OpraHU3alllH;

B) YCKOPEHHE YIPaBICHYECKUX MPOLIECCOB B OPraHU3alINH;
') 9KOHOMHIO PECYPCOB.
11. Yto xapakTepu3yeT pPyKOBOJIMTE/sI B MOMEHT NPHUHATHS YNPABJIEHYECKOI0 pe-

menusa?

a) MPaBOMOYHOCTb;

0) 3¢ (heKTHBHOCTE;

B) KOHKPETHOCTH;

') 000CHOBaHHOCTb.

12. /Ins kakMX ynpaBJjeHYeCKHUX 3a/1a4 0oJiee MOJHO pa3padoTaHa CHCTeMa KPUTEpPH-

€B OlleHKHU pelueHuii?

a) JUI CUIIBHOCTPYKTYPHUPOBAHHBIX;

0) c1aboCTpyKTypUPOBAaHHBIX;

B) JIIOOBIX, HE3aBUCHMO OT UX CTPYKTYPHUPOBAHHOCTH;

T') HET TaKOW CUCTEMBI KPUTEPHUEB.

13. CounanbHasi 3pPeKTHBHOCTDH YNIPABJICHYECKHUX PCLICHUI MPOSIBJIACTCH:

a) B MOBBIILIEHUHU TPUOBLTN NPEAIPUATHUS;

0) yBearueHHH OOIIECTBEHHOTO POIYKTa;

B) CHW)KCHUHW 3HAYMMOCTH BIIUSTHHSI KOHKYPEHTOB;

I') HOBBIIIEHUH POJIM COLMATBHOM 3alIUIIEHHOCTH HACeICHMS.

14. TlosiB/1eHUe pUCKa B Npolecce NPUHATHS YIPABJIEHYECKOr0 pelieHns 0TPaKkaeT:
a) yrpo3y BO3MOKHBIX ITOTEPH;

0) HEBO3MOXKHOCTb TIPEBHUIETH BCE TIOCIIEICTBYSI IPHHUMAEMOTO PEIICHUS;

B) HEMOATOTOBJIEHHOCTh MPEANPUHUMATENS UM MEHeKepa K IeHCTBUAM B yCIOBUSAX He-

OMPECACIICHHOCTH,

I') O0JIBIIYIO0 BEPOSTHOCTH HEBEPHBIX AEUCTBHI PYKOBOIUTEIIS.
15. CreneHb COOTBETCTBUSl YNPaBJEHYECKMX pellleHUil BHYTPEHHMM TPeOOBaAHHSIM

(ctangapTram) OpraHu3anuy onpeaeJisier:

a) KauecTBO YIPABJIEHYECKOTO PEIICHNUS;

0) 2 PEeKTUBHOCTH YIPaBIEHYECKOTO PEIICHUS;

B) MOJIE3HOCTh YIMPABIECHUYECKOIO PEIICHUS;

I') Ka4eCTBO YIPABJICHUS OpTaHU3aIHeH.

16. KayecTBO NPUHHUMAaEeMBbIX B OPraHU3alMHU PEelIEHUH MOTYT OLCHUTD:
a) pyKOBOJUTEIIN BBICILIETO YPOBHS YIIPaBJICHHUS;

0) UCTIOTHUTENH YITPABICHYECKOTO PEIICHNUS,

B) MOTpeOUTENN TPOIYKIMH (YCIIYT) OpraHU3alHu;

I') BCE BBIIIENIEPEUNCICHHBIE JIUIIA.

17. 3¢ ¢eKTHBHOCTH NPUHUMAEMBIX B OPTaHU3AIUH PellIeHUIi OLleHUBAIOT:
a) PYKOBOJUTEIH BBICILIETO YPOBHS YIIPABICHMUS;
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0) pa3paboOTUUKHN YIPABICHYECKOTO PELICHUS;
B) UCIIOJHUTEIH YIIPABIEHYECKOTO PEIICHUS;
T') MOTpeOUTENN MPOAYKIUHU (YCITIYT) OpraHU3aIiu.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/12» WJIH «HET»)

1. DpheKTUBHOCTh MPEACTABISIET COM3MEPEHHE PECypCOB (3aTpar) Ha JOCTHIKEHHE pe-
3ynbTaToB. OCHOBHBIMU (pakTOpaMu 3((HEKTUBHOCTH PELIEHUH SBISAIOTCS TPU IPyMIbl (HaKTo-
POB: UCTOJIB30BaHUE PECYPCOB, (DAKTOP BPEMEHH U IEJICHANPABICHHOCTD YIIPABICHHUS.

2. DxoHoMuueckas 3(pPEeKTUBHOCTD YIPABICHUECKOr0 PELIEHHUs — 3TO COOTHOILLIEHHE CTO-
UMOCTH MPUOABOYHOTO MPOYKTA, HOTYYSHHOTO 32 CUET pPealn3alui KOHKPETHOTO yIpaBJeHYe-
CKOT'0 PELECHMs], ¥ 3aTpaT Ha €ro NOJArOTOBKY U PEeaTH3alHIo.

3. ConmanbHas 3((HEeKTUBHOCTh YIPABICHYECKOTO PEUICHUS — 3TO (PAKT JOCTHXKEHUS CO-
LUaJIbHBIX LeJIel Ui OOJIbLIEro KOJIMYECTBA YeJOBEK M 00IuecTBa 3a 0ojiee KOPOTKOE BpeMs
MEHBIIIUM YUCJIOM PabOTHUKOB, MEHBIIIMMH (PUHAHCOBBIMH 3aTparamu. CollalibHbIC IS pea-
JU3YIOT clelylolue NoTpeOHOCTH YeloBeKa: NOTPeOHOCTH B MH(pOpMAIMM, 3HAHUAX, TBOpYeE-
CKOM TpPY/i€, CAMOBBIPAKEHHIH, OOIICHUH, OT/IBIXE.

4. TexHonoruyeckas 3(pHEKTUBHOCTh YIPABICHUYECKOTO PEILIEHUs — 3TO (DAaKT JOCTHIKEHHS
OTIPENIeICHHBIX PE3YJIbTAaTOB (OTPACIEBOr0, HAMOHAIBHOTO WM MHUPOBOTO TEXHOJOTHYECKOTO
YPOBHSI IPOM3BOJICTBA), 3aIlJIAHMPOBAHHBIX B OM3HEC-IIaHe, 3a cYeT 0ojiee KOPOTKOI'0 BPEMEHH
WIA MEHBIINX (PUHAHCOBBIX 3aTpar.

5. Ilcuxonoruueckas 3pPpeKTUBHOCTD YIPaBIEHYECKOTO PeIIeHUs — 3TO (aKT JOCTHKEHUS
NICHXOJIOTHYECKUX TeNIel I OONbIIero Yncia pabOTHUKOB WIIM HAceJeHHus 3a 0ojiee KOPOTKOe
BpeMsl, MEHBIIMM YHCIOM paOOTHUKOB WJIM MEHBIIUMHU (PUHAHCOBBIMHU 3aTpaTamu. Ilcuxosoru-
YEeCKHEe IeNTU PeaTu3yIOT CIEAYIONINE MOTPEOHOCTH YeJOBeKa: MOTPEOHOCTH B JIIOOBH, CEMbE,
CBOOOJTHOM BpPEMEHH.

6. MoeT JIn Ka4eCcTBEHHO pa3pabOTaHHOE pEIIeHNEe 0Ka3aThCs HEdPPEKTUBHBIM.

OTKpBITBIE BOPOCHI

1. IIpu omeHKe HEMOCPEICTBEHHBIX PE3YNIbTATOB JEATEIHHOCTH YIPABIISIOMIEH CHCTEMBI
HE00X0/IMMO MCXOJUTh M3 TOTO, YTO YIPAaBICHHE MOXKET pacCMaTpHUBATHCS KaK CBOEOOpa3HOe
MIPOM3BOJICTBO, MPOIYKTOM TpPyla B KOTOPOM SIBIISIETCSI YIPABIEHYECKOE PEIICHHE, MO3TOMY
BIIOJIHE OOOCHOBAHHO CUUTATh, YTO 3(P(PEKTUBHOCTh NPUHUMAEMBIX PEIICHUH MOXKET CIIY)KUTh
cpeacTBoM u3MepeHus 3QHEeKTUBHOCTH EATETFHOCTH BCETO anmapara ynpabieHus. MOXHO JIn
yTBEp)KIaTh, YTO, OLEHHBas 3()(HEKTUBHOCTh MPUHUMAEMBIX PELICHUH, MOXKHO CIEIUTh 3a -
(EeKTUBHOCTBIO yIpaBistomien cuctemMbl? OTBET 000CHYMHTE.

2. YrpaBieHYeCKHEe PEeLICHHs KaK Pe3ylbTaT YIPaBICHUECKON NesITeIbHOCTH MEHEDKEPOB
MOTYT OIIEHWBAThCS TIPOCTBIMU U CIIOKHBIMH TTOKa3aTelsiMu. K TepBBIM OTHOCSATCS BpeMs, 3a-
TpaThl pecypcoB U T.A. CIOXKHBIE TIOKA3aTeNN CTPOTCA Ui Oosee MoJpoOHOM OIEHKH, K HUM
otHOCATCS 3(h(HEKTUBHOCTh, WHTEHCUBHOCTD, MPOM3BOAUTENHFHOCT U T.JA. MOXXHO JH yTBEp-
KJ1aTh, YTO K pe3yJbTaTaM yIpPaBIEHYECKUX PEIICHUN OTHOCSTCS: KaueCTBO pEIIeHUs, CBOEBpe-
MEHHOCTb, CTENICHh COOTBETCTBUS IEJISIM, KpUTEPUSIM KaK MHAWKATOpaM YCIENIHOCTH, TpeOoBa-
HUSM 3aKa34MKa, a TaKKe YCTOHYMBOCTb, TOYHOCTb, COITIACOBAHHOCTh, BOBMOXHOCTb Pa3BUTHS
u T.1.7 OTBET 000CHYHTE.

3. [Tox opranu3zanoHHON 3()(hEeKTUBHOCTHIO YIPABICHYECKOTO PEIIEHHUS TOHUMAIOT (PaKT
JOCTHDKEHUS] OpPTraHM3alMOHHBIX IIeNIeH 3a CYeT MEHBIIETO YHcia PaOOTHUKOB HMIIM MEHBIIEro
BpeMeHU. MOXHO JIM YyTBEpXKAaTh B 3TOM Cllyyae, 4YTO OpraHU3allMOHHbIE eI CBS3aHBI C pea-
Jau3anuei Cclenyrolux MOTPeOHOCTEH 4YenoBeKa: MOTPEeOHOCTh B OpPraHM3allid KU3HU U 0e3-
OTIaCHOCTH, YIIpaBJIEHUH, CTaOMIBHOCTH, opsaake? OTBeT 000CHYHTE.

4. Vnorma ans oneHKH 3(P(GEeKTUBHOCTH YIPABICHYECKUX PEIICHUH HCHOJIB3YIOT METO]
aHanu3a 3(h(EeKTUBHOCTH 3aTpar, KOTOPHIHA SABiIseTCs 0oJiee YCOBEPIICHCTBOBAHHBIM BapHaHTOM
TPAJULIMOHHOIO MapXXHHAJIbHOIO aHaiu3a. MOXHO JM yTBEpXkAaTh, YTO JAHHBIA METOJ| OCHO-
BBIBAETCS HA CONOCTABJICHUH AJIbTEPHATHB B TEX CIIydYasiX, KOT/la ONTUMAIIbHOE PEIICHHE HEb3s
BBIPA3UTh B JICHEKHBIX eauHuIax? OTBeT 000CHYHTE.
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5. CylllecTBEHHBIM NPHU3HAKOM YIIPABJICHUS SIBISIETCS BO3JIOKEHUE OTBETCTBEHHOCTH 3a
orepaluy 1Mo MOArOTOBKE W peaju3aliy MPUHUMAaeMbIX pemieHui. OTBETCTBEHHOCTh O3HAYaeT
IPH 3TOM O0S3aHHOCTh MEHEKEPOB JICHCTBOBAThH OIMPEACICHHBIM 00pa30M MO OTHOIICHUIO K
BBIIIECTOSIIIIEMY PYKOBOJACTBY, K caMUM cebe, a TakKe K OOLIECTBEHHOCTH, T.€. K Pa3IU4HbIM
JUIAM U TPYIIaM JUI B OPTaHU3alMy U 3a ee MpeaeiaMu. MOoKHO JIM yTBEpK/1aTh, YTO OTBET-
CTBEHHOCTh MEHE/Kepa 3a MPUHATUE PEIICHUS MPOSBIIAETCS B TOM Cilydae, KOI/la UCIOJHEHUE
WIM HEWCIIOIIHEHUE TPSIMOTO YIPABICHUECKOTO DPEHICHUS MPUBENO K YOBITKaM (DUPMBI WU
yiiepOy, Bpeay 3JIeMeHTaM BHEIIHeH cpeipl? OTBET MOSICHUTE.

Tema 11. IIpunsiTHe cTPaTErH4eCKUX pelieHH i
Bomnpocsl 111 caMmonpoBepKu

1. Yem paznuyaroTcsi MOHATHS «CTpaTeruyeckasl yCTaHOBKay, «I€JIb» U «3ajadan?

2. Kak MOHO OTpeIeIIUTh CTPATETHYECKYI0 YCTAHOBKY OpraHU3aIuu?

3. YKaxxuTe TpH ypOBHsI CTpAaTEruu, pa3padaTbiBa€MbIX B OPraHU3aIIH.

4. Ilepeuncnure OCHOBHbIE XapaKTEPUCTUKU CTPATETMYECKUX PEIICHUH.

6. Kak ompenesnsercst paziuuue MexJy CTpaTerMYeCKUM aHaJIU30M, CTpaTernyeckoil pea-
Jau3anuei U cTpaTernyeckoi OleHKOn?

7. KakoBa posib (pMHAHCOBBIX CITY»O OpraHu3aluy B CTPATErHYECKOM npoliecce?

8. KakoBpl maru mo BeIpabOTKE CTPATErMYECKUX BAPUAHTOB?

9. Onpenenute pUHAHCOBBIEC U APyTrue KPUTEPUH, UCTIOIB3yEMbIE MPU BBIPAOOTKE cTpare-
TUH.

Tema 12. Bu3Hec-IUIaH KaK MHCTPYMEHT NPUHATHS HHBECTHLMOHHBIX pelIeHui
Bonpocs! 11 caMonpoBepKU

Kakue @pynkunu BonoaHseT OuzHec-mian?

KaxoBs! 11enmu OnsHec-mana?

[lepeuncnure u gaiiTe KPaTKyIO XapakKTEPUCTUKY OCHOBHBIM (DYHKITUSIM OM3HEC-TIaHA.
HazoBuTe OCHOBHBIE DJIEMEHTHI CTPYKTYPHI OU3HEC-TITIaHa.

Tema 13. YnpasiieHuecKHe pelieHHs OPraHOB roCyapCTBEHHOr0 M MyHHIIUIIAJILHOTO
ynpaBJieHUs

KonTpoJsbHbIe BOPOCHI

1. Kakue mOKyMeHTHI SIBISIIOTCA O(QUIIMATIBHBIMU JOKYMEHTAMH aJIMUHUCTPAIUN?

2. YUTOo BXOAUT B COCTAB OPraHU3ALMOHHO-PACTIOPSIAUTENIbHBIX TOKYMEHTOB?

3. Kakue BOMpOCH paccMaTpUBAIOTCS COBMECTHO aJIMUHHCTpAIUCH TOPOJa U TOPOJCKON
JTyMOu?

4. VI3 4ero COCTOUT MPOILIECC MOATOTOBKU PEIIEHUIN?

5. Kakue Hay4Hble METO/ABI TOATOTOBKU YIPABJICHUECKUX PELICHUHN BbI 3HaeTe?

6. IlepeunciuTe cTaguy ynpaBIeHYECKOTO IMKJIA TPUMEHUTEIBHO K OJTHOM 3a/1a4e.

7. Kak opranusyercsi MOArOTOBKA PACOPSIUTENbHBIX IOKYMEHTOB?

8. Kakue ocHOBHBIE pe3yNbTaThl pa3pabOTKU UM BbIOOpA YIPaBIEHUYECKUX PEHICHUN I10
METO/Y «JIepeBa PEIICHUI» Bbl 3HaeTe?

9. [laiiTe onpeneneHne NOHATHIO «CHCTEMAY.

10. Yro siBsieTCS 1EIbI0 CHCTEMBI?

11. Kakne 0cOOEHHOCTH OPraHU3alMOHHOTO YIPABICHUS BBl 3HAETE?

12. Kakue npo6siemsl noarotoBku pemennii OI'MY u ux nHGOpMaMOHHON TOJAEPKKA
BbI 3HaeTe?

13. Ha ueM [0OJKHBI OCHOBBIBATHCS PELICHUSI B COOTBETCTBUU C HOPMaMU NPUHATHS pe-
IICHUH B CTPYKTYpax rOCyJapCTBEHHOMN CITY»KOBI U OPTaHOB MECTHOTO CaMOYTIPABIICHHUSI?

14. Kakye OCHOBHBIE IPUHIUIIBI TOATOTOBKU CJIOXHBIX €IMHOJUYHBIX PEIICHUMN BBl 3HAE-
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Te?

15. YTo BXOAUT B TUMOBYIO CTPYKTYPY MOATOTOBKH M MPUHATHUS CJIOXKHOTO €TUHOINYHOTO
peeHus?

16. B uem 3akiroyaeTcst 3aMbICEN CTPATErHYeCKOro peleHus?

17. B yeM cOCTOUT OTIU4YHE onepanuu (popMyIHpOBAHUS 3aMBICIIa U oniepanuu GopMHUpoO-
BaHUs MIPOEKTA PeLIeHUs?

18. Kakume conmanbHO-TICUXOJIOTUYECKHE OCOOCHHOCTH TPHUHATHS PELICHUH B OpraHax
I'MY BbI 3HaeTe?

19. JlaiiTe onpeneneHye MOHATHIO «aIMUHUCTPALIU».

20. Kakue cuctemMbl KOHTPOJIS Bbl 3HaETE?

21. Kakue pemieHus B opraHax rocyJapCTBEHHOTO U MYHULIUIIAJILHOTO YIPABIICHUS SBJISI-
10TCs 00BEKTaMU KOHTPOJIsA?

22. B ueM 3aKiIr04aeTcsi CylHOCTh KOHTPOJIs?

23. Kakue NpUHLHUIIBI MOJIOXKEHBI B OCHOBY OpPTraHM3aIlMM KOHTPOJIS MCIIOJIHEHUS pellie-
HUMA?

TecToBBIC 3a7aHNA

1. Kakoii Tun ynpasJjienyeckux pemenuii B OI'MY He cooTBeTCTBYeT (PYHKIMOHAJI b-
HOIl KIaccupukanuu?

a) IJIaHOBBIE;

0) KOOpAWHAIIMOHHBIC;

B) MOTHUBUPYIOIIINE;

T') IPOTrpaMMHEIE.

2. Kakoii Tun ynpaJjienHueckux pemenniit OI'MY He cooTBeTcTBYyeT KaaccupuKaunu
N0 Cy0ObeKTY NPpUHATHA?

a) UHAUBUYaJTbHbIE / € IMHOIUYIHBIC;

0) KoJIerHaibHEIE,

B) OpTraHU3allMOHHBIE;

T') KOJUIGKTHBHBIE.

3. K kakomy Tumy ynpanjeHdeckux pemieHuii OI'MY cooTBeTCTBYIOT pelleHus,
NMPOA0J/KMTEIbHOCTh Peajin3allui KOTOPBIX COCTABJIsIeT IeCTh MecsaleB?

a) CTpaTeru4ecKue;

0) TaKTUYECKHUE;

B) OIl€paTUBHbIE;

T') TeKyIIHe.

4. K kakomy Tuny ynpasjeHuyeckux pemenuii OI'MY, ¢ no3unuii cBo00abI aeiicTBU
HCIIOJIHUTE/IeH, OTHOCSTCH PelIeHHs, OCTABJISIONINE BO3MOKHOCTH BbIOOpa BapHaHTa U
crocoda ero NCIMoJTHeHUus1?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHUPYIOILHNE;

) THOKHe.

5. YkaskuTe OCHOBHYIO 4epTy YCTHOro pemenuss B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE NMPABOBOT'O aKTa U 00s3aTEIbHO JIsl UCIIOTHEHHUS,

0) 9TO MHAMBUAYAIBHBIN aKT, coaepkamuii npucymee OI'MY BiacTHOe Hadamo;

B) HE UMEET IOPUINYECKOUN CUJIBL;

') BCE BapUaHThl OTBETOB BEPHBI.

6. K xakomy TUny 0(pMIIHAIBbHBIX JOKYMEHTOB OTHOCUTCH NMPUKA3?

a) pacopsAUTEIbHBIE;

0) opraHu3aIMOHHBIC;
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B) OpPTaHU3AIMOHHO-PACTIOPSAUTEIHHBIC;

) “”HGOPMAIIMOHHO-CITPABOYHEIE.

7. Kak Ha3bIBaeTcsi MIPaAaBOBOM aKT, IPMHUMAEMbIN TOJBKO IJIABOM PEruoHa WU Io-
pola B HeJsAX pellleHUs1 HAUOoJIee BasKHBIX U NPUHUMIHAIBHBIX 32/1a4 Pa3BUTHS U KU3He-
AeATEeJLHOCTH TeppuTopun?

a) MIOCTaHOBJICHUE;

0) pacnopspKeHue;

B) IOPYYCHHE;

I) IPUKa3.

8. UT0 He OTHOCHUTCH K OPraHU3aAMUOHHBIM JOKYMEHTaM, NpuHuMaeMbiM B OI'MY?

a) perJiamMeHT;

0) ycTas;

B) MOJIOKECHHUE;

T') Bce BapHAHTHI OTBETOB BEPHBI.

9. KakuM 4MCJIOM JeNyTAaTOB MPEACTABUTEIHLHOI0O OPraHa MPUHUMAETCSl YCTaB MY-
HUIUNIAJIBHOT0 00pa30oBaHusA?

a) 2/3 MpUCYTCTBYIONINX Ha 3aCEeIaHUM;

0) 1/2 mpuCyTCTBYIOIIMX HA 3aC€JaHUU + OJUH T0JIOC;

B) 2/3 OT yCTaHOBJICHHOTO YHCJIa JICyTATOB;

r) 3/4 OT yCTaHOBJIEHHOT'O YHCIIA ICTIYTaTOB.

10. Kakue Bonpocsl paccMaTpuBaKOTCS COBMECTHO IJIABOM ropoJa U NpeacTaBUTe/b-
HBIM Opranom?

a) BHCCCHHE U3MCHCHHUH B YCTAaB MYHHIIMITAILHOTO 00pa30BaHUs;

0) popMupoBaHUE U UCIIOJIB30BAHUE OIOIKETA;

B) BCTYIUICHHE B aCCOIMAIIMIO MYHUITUTIAIIBHBIX 00pa30BaHMii;

T') BCe BapHAHTHI OTBETOB BEPHBI.

11. BropsiM 3TanoM MoAroTOBKYU W PeajM3aluy YNPaBJIeHYECKOro pelieHns B opra-
Hax I'MY sBiasercs:

a) GopMHUpPOBAHUE TPYIIIIHI IO MMOJATOTOBKE PEIICHUS;

0) moAroToBKa 1 000CHOBAaHKE BAPHAHTOB PELICHUS;

B) KOHTPOJIb U OIIEHKA PE3yJIbTATOB UCIIOJIHEHUS PEIICHHUS;

r) cOop HHGOPMALIUU U aHAJIU3 TPOOIIEMBI.

12. ITan NoATOTOBKH ¥ 000CHOBAHMS BAPHAHTOB PelIeHUsI MPEAN0JIaraer:

a) popmupoBaHUE TPYIIHI KBATH(PHUIIMPOBAHHBIX CIICIIUATHCTOB;

0) peanM3alyi0 OPraHU3aAIMOHHO-TICUXOJIOTHYECKUX TMPEINOCHIIOK, TOBEIECHNE PEIICHUN
JI0 UCTIONTHUTEINEH, KOTOPhIE COCTABISIOT TUIAH €r0 pealn3alliil U MPeJOCTaBISIOT TIEPBOMY PY-
KOBOJIUTEIIO;

B) OIpe/ieJIeHHe OCHOBHBIX HAMpPAaBICHUN JOCTUKECHHSI 11€TTH, KOHKPETHBIX UCIOIHUTENEH
peIIeHus, HEOOXOMMBIX PECYPCOB KaXKIOTO BapUaHTa PEIICHHS;

T') IPeICTaBICHIE PYKOBOJUTEIO HAWCHHBIX BAPUAHTOB PEIICHUS.

13. DTan NoAroTOBKHU U peajiM3aluM YNPaBJIeHYeCKOro pemenus opranamu I'MY, B
pe3yJibTaTe KOTOPOro JaKTCs OTBEThbl HA CJIeAyIOlHe BONPOCHI: KaKHe U3MEHEHHs MPo-
H30IILUIN B 00beKTe YNpaBJieHNs, B YeM CYTh NMPodieMbl, KaKue MPUYHHBI BHI3BAJIH 00pa-
30BaHHe MPOOJIEMHOIl CHTYalluH, — ITO:

a) MOATrOTOBKAa U 0OOCHOBAHHME BAPUAHTOB PEILICHUS;

0) cOop uHpOpPMAITHN U aHAITHU3 TPOOTIEMBL;

B) OpPTaHU3AIMSI HCITOJTHCHUS PEIICHUS;

T') BBISIBJICHHE U (POPMYIUPOBAHUE TTPOOIIEMBI.

14. AHAJIOTOBBII METO — ITO:

a) METOJI UMUTUPOBAHUS CUTYAI[UU Ha MOJCIIH;

0) METO; MaTEMaTUIECKOTO MOICIIUPOBAHNS,

B) METOJ HCIIOJIb30BAHMSI IPOIILIOTO OIIBITA;

') METOJ] CHICTEMHOTO aHaJIHN3a.
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15. lIpuHsATHE pelIeHUs B OPraHax IrOCyJapCTBEHHOI'O U MYHULIUIIAIBHOIO YIIPABICHUS —
370!

a) YHOpSAOYEHHBIN IIUKJI 10CJIEI0BATEIbHO CMEHSIOIIUX JIPYT Apyra J1eHCTBUM;

0) co3HaTeNIbHBINA BEIOOP U3 UMEIOLIUXCSI BAPUAHTOB UJIH albTEPHATUB,;

B) YIIpaBJICHUE PUCKOM B HEONPEEIEHHON X035 ICTBEHHON CUTYalUy;

I') CUCTéMa MHO>KECTBEHHOI'O MIOAYMHEHNUS HIIU MOTJIOLICHUS TOTHOMOYMH.

16. AHaJIM3 CyIIHOCTH 3212494 U BbIPA0OTKA NPOEKTA pelleHus! BJIsieTCs:

a) IepBOM cTaguel ynpapieHueckoro nukiaa B OIMY;

0) BTOpoil craguell ynpasieHdeckoro nuukia B Or'MY;

B) TPEThEH cTamuel ynpasieHYecKoro 1ukia B OTMY;

I') YETBEPTOM cTaauel ynpasieHyeckoro nuukia B OI'MYVY.

17. OcHoBaHueM ISl U3IAHNUS PACHIOPSAANTEIBLHOI0 TOKYMEHTA MOKET ObITh:

a) HeoOXOJUMOCTb HCIIOJHEHUSI NPUHATHIX 3aKOHOJATENIbHBIX aKTOB M HHBIX pPELICHHUN
BBILLIECTOSIILIUX OPTaHOB;

0) MYHas UHUIMATHBA PYKOBOJUTES;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX JIUIL;

') BCE BapUaHThl OTBETOB BEPHBI.

18. CorsnacoBanue J0KyMeHTa — 3TO:

a) opopmieHre BHIPaOOTAaHHOTO PEIICHHs B BHJIE MPOEKTA PACIIOPTUTEIHHOTO TOKYMEH-
Ta Ha CTAaHJAPTHOM JINCTE OyMaru co BCEMH PEKBU3UTAMU;

0) paboTa 1o OCYIIECTBICHUIO COOpa U MPEACTABICHUS HHPOPMAIUH ISl TPUHITHS 005-
€KTUBHOI'O M1 0OOCHOBAHHOTI'O 110 COZEP KAHUIO IIPOEKTA JOKYMEHTA;

B) pe€JaKTUPOBAaHUE NOCIIE MOTYYEHHs BU3bl PYKOBOJUTENS OpraHU3alHHY;

I') 3aBEpILAIOIIMNA FTal MOJrOTOBKH PaclopsIUTEIbHOIO JOKYMEHTA, B pe3yJbTare KOTo-
pOro TOKYMEHT CTAaHOBUTCS IOPUINYECKH MTOJIHOMPABHBIM.

19. O¢gopmienne BbIPA0OTAHHOIO pelICHHUs] B BHAEC NPOEKTAa PaCNOPSAAUTEIbHOIO
JAOKYMEHTa HA CTAHJAAPTHOM JIMcTe OyMaru co BCeMHU PeKBU3UTAMH — ITO:

a) nH(GOPMAaIMOHHBIH OJIOK MPHU MOATOTOBKE PACHOPSIUTENBHBIX JOKYMEHTOB;

0) cocTaBieHHE MTPOEKTA TOKYMEHTA;

B) COIJIacoBaHME JOKYMEHTa;

r) opopMIIEHHE ITPOEKTA JOKYMEHTA.

20. OxHuM M3 OCHOBHBIX TPeOOBAHMI K TEKCTY PACIOPSIAUTEIbHOIO JOKYMEHTA SIB-
JisieTcs TO, 4To:

a) pacrnopsAAUTENbHbBINM JOKYMEHT JOJDKEH COOTBETCTBOBATh JCHCTBYIOIIEMY 3aKOHOJIa-
TEJIbCTBY;

0) B MPOEKT PACIOPSAAUTEIHHOTO JOKYMEHTA JTOJIKHBI BKIHOYATHCS MPEANUCAHUS TOJIBKO
10 TeM BOMNpPOCaM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHIIMN OpraHa yIpaBIeHHUS;

B) IIPH MOJATOTOBKE MPOEKTAa PACIOPSIUTENBHOIO JTOKYMEHTAa PYKOBOJIUTENIEM OINPEAEIs-
eTCsl KpYT JOJKHOCTHBIX JIMI], HA KOTOPBIX BO3JIaraeTcsi OTBETCTBEHHOCTH 3a COJEpKaHUE JAOKY-
MEHTa U CPOKH €ro MOATOTOBKH;

') BCE BapHaHThl OTBETOB BEPHBI.

21. HecBoauMOCTh K M3BECTHBIM MOJAE/JISM OPraHM3alMOHHOIO yYNPABJICHHUSA B Opra-
HaX roCyapCTBEHHOI0 1 MYHMIUNIAJIbHOI0 YIIPaBJeHHUs BbI3BaHA:

a) HETMOJIHOTON M HEOIPEIeIEHHOCThIO IaHHBIX, HEOOXOIMMBIX JUIS PELICHHUS;

0) HaTMYMeM MHOTHX KpPUTEPUEB OLICHKU PELICHHI;

B) JIOMUHUPOBAaHUEM Ka4ECTBEHHBIX OLIEHOK;

') BCE BapHaHThl OTBETOB BEPHBI.

22. Ha kakue ABe 4acTH pa30nBaeTcsl OpraHM3anMoOHHAas cucreMa?

a) CyOBEKT U 0OBEKT;

0) BHEIIHSS M BHYTPEHHSS Cpea;

B) IIEJIM ¥l PECYPCHI;

') PyKOBOACTBO Y MUCIIOJHUTEIH.

23. MuHUMAJILHO BO3MOKHASA 00J1aCTh B NIPOCTPAHCTBE COCTOSIHU, KOTOPYIO CHCTe-
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Ma J10JI7KHA 10CTHYb 32 3aJaHHOe BpeMs, — 3TO:

a) COCTOSIHUE CHCTEMBI;

0) 11eJ1b CUCTEMBI;

B) yIIpaBJICHYECKasl 3a/1a4a;

I') YIpaBIE€HUE CUCTEMO.

24. Oprann3anMoHHasi CHCTEMA — ITO:

a) COBOKYITHOCTh OOBEKTOB MPOU3BOJILHOW MPUPO/IBI, OObETMHEHHBIX HEKUMH OTHOIIECHU-
MM U CBSI3SIMHM B €IMHOE LIEJIOE TaK, YTO Y 3TOM CUCTEMBI MOSBISIOTCS HOBBIE CBOMCTBA U Kaye-
CTBa;

0) cuctema, B KOTOPOil II1aBHBIMU 3JIEMEHTAMH SIBIISIFOTCS JIFOJIU, KOJIJICKTUBBI, CTPOSIIIHE
CBOIO JIEATEIbHOCTD B COOTBETCTBUU C OIIPEEICHHON MUCCUEN CUCTEMBI B 1IEJIOM;

B) 4aCTh CHUCTEMBI, 00JIajatoniasi COBOKYITHOCTBIO ONPEeNIEHHBIX CBOMCTB;

I') XapaKTepUCTUKHU, KOTOPbIE HE MOJABJIACTHBI MIPSIMOMY BO3JEMCTBHUIO BHEIIHEN CPEIBbI, a
W3MEHSIOTCS] UCKITFOUUTENBHO 10 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHU3aliMOHHON CHCTEMBI — 3TO:

a) XapaKTepUCTUKU OPTaHU3AIMOHHOMN CUCTEMBI;

0) U3MEHEHHE B OKPYXAIOIIEH cpejie, KOTOPOe MPSAMO BIMSIET HA OPraHU3AIMOHHYIO CH-
CTEMY U U3MEHSET €€ XapaKTEPUCTUKY;

B) HEU3BECTHOCTh B MOMEHT NPUHATHUS PEIIEHUs OyYILEro COCTOSHUS CUCTEMBI BO BpEMs
peanu3aluuy peuieHus;

') UHTErpajbHbIE CBOMCTBA OPraHU3allMOHHON CUCTEMBI.

26. CTax0CTHYHOCTh OPraHU3AlMOHHOI0 YINPABJEHUS B OPraHax rocyJapcTBeHHOro
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS NMOJAPa3yMeBaeT:

a) UHTEerpajbHbIe CBOMCTBA OPraHN3aIMOHHON CHCTEMBI,

0) OTCYTCTBHE TOYHBIX JaHHBIX 10 PALY XapaKTEPUCTHK y JAOKHOCTHBIX JIUL, CTABSAIIUX
MOJIUCH TIOJI IPUHATHIM YIPABIEHYECKUM PEIIEHUEM U OTBEUYAIOIIMX 3a HETO;

B) CUTyalusi, KOTrJa Haj0 JOOMBAThCS JAOCTHXKEHUS OJHOBPEMEHHO ABYX IPOTHUBOIOIOXK-
HBIX LIEJIEH.

I') HEU3BECTHOCTh B MOMEHT MPHUHATHSI pelIeHus: OyIyIIero COCTOSIHUS CUCTEMBI, KOTOPOE
HACTaHET BO BPEMs peaJIn3aly PEIICHNUS.

27. Oco0eHHOCTh OPraHU3alMOHHOIO YNPABJEHHS B OPraHax rocyJlapcTrBeHHOro
MYHHIHMIIAJTbHOTO YIPABJICHHUS, KOTOpasi NMPeanoJaraer OTCyTCTBHMe TOYHBIX JAHHBIX IO
PSAy XapaKTEePUCTHUK Y JOJKHOCTHBIX JIMI, CTABAILIUX MOANHUCH MO NMPUHATHIM YIpaB-
JICHYeCKHM PellIeHHeM M 0TBeYaloINX 32 Hero, — 3To:

a) HeaJIMTUBHOCTh OTHOILIEHU;

0) HeonpeAeNeHHOCTh JaHHBIX JJIS IPUHATHS U peaTu3aliiy PeleHHH;

B) MHOTOKPUTEPHUAIBHOCTh BhIOOpA pEHIeHHs] OpraHaMH TOCYAapCTBEHHOTO U MYHUI[U-
NaJIBHOTO yIpPaBJIECHMUS,

T') IOPOT CIOKHOCTH.

28. K npo0jieMaM NOATOTOBKH YNPABJICHYECKUX PellIeHUIl B OPraHax rocylapcrBeH-
HOT'0 U MYHULIMNIAJBHOIO YIIPABJIEHUS OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIIMH O CYTU COOBITHIA;

0) MHOTO(AaKTOPHBIA MEXAHNU3M COOBITHI B MyHHUITUTIATBHOM 00pa30BaHUY;

B) IICUXOJIOTMUECKOE JJaBJICHHE OTBETCTBEHHOCTH 3a PELIEHHE U €r0 BO3MOKHBIE MOCIIE]I-
CTBUS; ) BCE BAPUAHThI OTBETOB BEPHBHI.

29. B yeM cocTouT HHGOPMALMOHHASA NOJ/IeP:KKA NPUHATHA pemieHuii B OI'MY?

a) co3anne 0aHKa TaHHBIX;

0) HanmM4Ke ToKa3aTeNnel, XapakTepU3yIOIIUX COCTOSHUE U Pa3BUTHE CUCTEMBI;

B) IIPEIOCTABIEHUE PETJIAMEHTHBIX JAHHBIX C YCTAHOBJICHHOW MEPUOAMYHOCTHIO, a CPOU-
HBIX — HEMEJIEHHO;

') BCe BapUaHThl OTBETOB BEPHBI.

30. ABTOMATHU3HPOBAHHBbIE CHCTEMBI He 00eCTeYuBaIOT:

a) ONpeJIeIeHUEe COCTOSTHUSL CUCTEMBI;
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0) MPOTHO3 pa3BUTHUS COOBITHIA,

B) aHAJIU3 BHEILIHEN Cpebl;

T') IPOLIECC KOHTPOJI.

31. CoryiacHO NMPUHIIUIIAM MOATOTOBKH CJI0KHBIX €IHMHOJUYHBIX pellleHUil MpH MH-
(popManinOHHOM 00MeHe 10JIZKHbI COXPAHATHCSH:

a) IOBEpUTEIbHbIE OTHOILICHUS;

0) HeUTpaJIbHbIC OTHOIICHHUS;

B) OTHOILICHUSI aBTOHOMHOCTHU;

I') OTHOUIEHHS COIEPHUYECTBA.

32. [IpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJaraer:

a) YETKYIO IOCTAaHOBKY COTPYAHMKY €r0 3aJad B HayaJle Ipolecca;

0) mpenocraBiieHue pabOTHUKY MH(POPMAIMU O APYTUX 3a/a4yax, BHIMOIHIEMBIX APYTUMU
WCIIOJTHUTEIISIMHU;

B) KOHTPOJIb IPABUJIBHOCTH YCBOCHHUS COTPYIHUKOM MOCTABICHHOW eMy 3aJauu;

') BCE BapUaHThl OTBETOB BEPHHI.

33. OaMH UCIOJHUTEb 1€TAJTbHO MOKET TOTOBUTH BONPOC, KACAIOIIHMHCS TOJIbKO:

a) OJTHOTO YPOBHS YIIPaBJICHUS;

0) IByX ypOBHEH ynpaBleHUs;

B) TPEX YPOBHEU yIpaBICHUS;

T') 4YETBIPEX YPOBHEH yrmpaBlIeHUsI.

34. Pazonenue npoueaypbl MOArOTOBKHU pPellieHUs] HA CMbICJI0BbIE YaCTH M BO BpeMe-
HH — ITO:

a) IEKOMIO3UIMS MPOLIETyphl TOATOTOBKH PEIICHHUS;

0) “HTEpIpeTaIysl MPOLEYPhI TOATOTOBKH PEIICHNUS;

B) (popManu3alys Npoueypsl IOArOTOBKH PEIICHMUS;

T) KaccupuKanus Mpoueaypsl MOJATOTOBKU PEIICHUS.

35. TperbuM 3TanoM NOATOTOBKH M NPUHATHS €IUHOJMYHOIO CJIOKHOIO pelleHHs
SIBJISIETCH:

a) OllIeHKa 00CTaHOBKH;

0) 3ambIcel;

B) MPOEKT PELICHMUS;

T) LeJernojaraiue.

36. [IpoekT penieHust — 3TO:

a) yACHEHHE CYTH MpoOJeMbl, OTHECEHHE MPOOJIEMHOM CUTyallud K OJHOMY U3 KJaccoB
CUTYalHil IO CTENEHU OMACHOCTH JIJI1 TAHHOW CHUCTEMBI;

0) ompeJienieHUE TOTO, YTO U C KAKOW IEJIbI0 HA/I0 C/eNaTh;

B) JeTaJu3alus 3aMbIClia, BO3MOXKHOE pelIeHHe, TOKYMEHT Ul MoAauu epBOMY JIMILY 6e3
KOH()JIMKTHBIX CTOJIKHOBEHHU MHEHU;

r) hopmMHupoBaHNe OCHOBBI, HJI€W, KOHLIETIIUN OYAYIIETO pElICHHUS.

37. YsicHeHue cyTH po0JieMbl, OTHeCeHHe NTPO0OJIeMHON CUTyallu K OJJHOMY M3 KJlac-
COB CUTYallWii 10 CTeNeH! ONACHOCTH /ISl JaHHOH CHCTeMbI — 3TO:

a) IPOEKT pEelICHUS;

0) 1enernonaranue;

B) GOpMUPOBAHUE 3aMBICIIA;

T') OlIEHKa OOCTaHOBKH.

38. B ueM cocTtouT oTinuue onepanuud GOpPMHUPOBAHMS 3aMbICIa OT Oonepanuu GopMupo-
BAaHMS MPOEKTA penIeHus?

a) HaJ 3aMbICIIOM paboTaeT BhICIIEe PYKOBOJCTBO, HAJ MPOEKTOM — INUPOKUN KpPYyr CO-
TPYAHHUKOB;

0) 3aMpIcenl 0TpaboTaTh CIIOKHEE, TIPOEKT SBISCTCS ETAIN3AINEH 3aMbICIIa;

B) YpPOBEHb MHTETPALUU HCIOIb3YEMbIX JAHHBIX IPU 3aMbIC]I€ 3HAUYUTEIbHO BBIIIE, YEM
npu pa3paboTKe MPOEKTa PEHICHHUS;

') BCE BapHUAHTHI OTBETOB BEPHBI.

52



39. K ycJI0BHSIM peajin3aliii 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JCHCTBUS TOJKHBI OBITH MO CUJIAM MX UCTIOJTHUTEISAM;

0) HaJIMYMe MOTUBALIUY;

B) 00€CIIEUEHHOCTh PECypcaMus;

I') BCE BapMaHThl OTBETOB BEPHBI.

40. CTtepeoTHINIHbIE CUTYallUU — ITO:

a) CUTYyalluH, KOTOPBIE B IIPOLIIOM HE BCTPEYAIINCH;

0) cuTyaluu, KOTOpbIE YacTO TMOBTOPSIIOTCS U TEM CaMbIM 00€CIEeYHBAIOT BO3MOKHOCTD
HAKOIUIEHHUS OIbITAa U ITOATOTOBKHM BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBILIUM PUCKOM;

') CUTYyalllH, CBA3aHHBIE CO CTEPEOTUITHBIM MBIIIJIEHUEM PYKOBOJICTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS TOPOAa OCyLeCTBJsIeT ypaBJjieHue?

a) U3/1aHUS [IPaBOBBIX AKTOB;

0) «ympaBiieHUs U3 KaOUHETaY;

B) YKa3aHUI BBILIECTOSALINX OPraHoB;

T') IPaBUJILHOTO OTBETA HET.

42. Ilpouecc, obecreynBarOLUInil TOCTUKEHUE 1ieJIel aIMUHUCTPALIUU, — 3TO:

a) OpraHu3alus;

0) I1aHUpPOBaHMUE;

B) KOOPJAUHALIUS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHUCTPANUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OTIEPAIIMOHHBIN;

I') TMHEHHO-(YHKINOHATbHBIH.

44. Ilpoueaypbl KaKoro KOHTpPOJsl OrpaHUYeHbl PAMKAMHU OJHOI0 KOHKPETHOIro 3a-
nauusa?

a) pyHKIIMOHAJIBHOTO;

0) TMHEWHOTO;

B) OTIEPAIIMOHHOTO;

I') TMHEHHO-(YHKIIMOHAIBHOTO.

45. UYto He ABIAAETCHA 00bEKTOM KOHTPOJIsSA?

a) yka3sl u pacrniopspkenus [Ipesunenta PD;

0) nocranosienue [IpaButenscra PO;

B) NIOCTAHOBJICHUS M PACHOPSDKEHUS TJIaB aJMUHUCTPALINI MYHUIMIIAIBHBIX 00pa30BaHUN
1 cyOnekToB PD;

I') IPaBUJIBHOTO OTBETA HET.

46. KauecTBO KaKMX NPUHUMAEMBIX JIOKYMEHTOB NPOBEPAETCH KOHTPOJIbHOM CHCTe-
MO mpexae Bcero?

a) TIOCTaHOBJICHU;

0) pacnopsiKeHUi;

B) YKa30B;

I') IPUKAa30B.

47. Kakoil mpHHIMN TJIACUT, YTO KOHTPOJb HE JIOJDKEH OBITh HU TOTAJBHBIM, HU MEJIOY-
HBIM?

a) PUHIIAT 3a0JIaTOBPEMEHHOCTH;

0) IPUHIUIT SKOHOMHYHOCTH;

B) MPUHLUII ONITUMAIbHOCTH;

T') IPUHLMIT OTKPBITOCTH.

48. IIpeBeHTUBHBIH KOHTPOJb — ITO:

a) OIIEPaTUBHBII KOHTPOJIb;

0) mpeaBapuTEIbHBIN KOHTPOJIb;
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B) TEKYILIUI KOHTPOJIb;

T') MOCJIEAYIOIIUN KOHTPOJIb.

49. YTto He BXOAUT B MeTOJ c00pPa KOHTPOJIbHON HH(popManuu?

a) HaOJoIeHuE;

0) U3yueHue JOKyYMEHTOB;

B) OTMCaHUE;

T') IPOBEJIEHUE OIIPOCOB.

50. Kakoii cpok gaercs Ha3HAYEHHBIM MCIOJHUTEJISAM /1JIs1 UCIOJHEHUS pellleHUus B
I'My?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHEi.

Tema 14. TeopeTnyeckue 0CHOBbI U NMPAKTUKA OPraHU3alMH yIPaBJIeHUs1 pa3padoT-
KOi M peajiu3anueil penieHUii B COBpeMEeHHbIX KOMIIAHUAX

Bonpocel 1u1st camonpoBepkun

1. JlaiiTe xapakTepUCTHKY HANpaBICHUM ClELMaIN3aluy yIpaBJIEHYECKOro Tpyaa, HX
TEHJCHUWN U BIUSHUS HA CUCTEMY YIPABICHUYECKUX PELIEHUN B OpraHu3aliu.

2. Ilokaxxure CBSA3M OJIOYHOTO MOCTPOCHHUS CTPYKTYPHI IPOrPaMMHOTO YIIPAaBICHHUS Opra-
HU3aIMeN ¢ ATallaMi TEXHOJIOTUYECKOro Ipoliecca pa3paboTKH, MPUHITUS U peaIn3aluy yIpaB-
JIEHYECKUX PEIICHUMN.

3. Kakue BHJIbI cienMann3aluy yIpaBlIeHYeCKOro TpyAa YCUIMBAOTCS MPHU OJIOYHOM IO-
CTPOEHHUH CTPYKTYphI IPOrPaMMHOTO YIIPaBJICHUsI OpraHU3allel, U B Kakol (opMe OHU MPOsB-
JSIOTCS A MPAaKTUKE?

4. Kakue QyHKIMM yIpaBICHUS U TEXHOJOTUYECKHE ATalbl pa3padOTKU, MPUHATUS U pea-
JU3alMK YIPABICHUECKUX PELICHUH BBIMOJHAIOT MOApa3AeieHus U pabOTHUKH pa3pabaThiBato-
niero 6oka opranuzanuu? HasoBurte 3T noxapaszieneHus U pabOTHUKOB B KPYIHOM OpraHu3a-
LUH.

5. Uem oTiMuaeTcsi CTPyKTypa MPOU3BOACTBEHHOTO OJOKa MajblX, CPEIHUX M KPYIHBIX
MIPOMBILIUIEHHBIX OpraHu3alui?

6. Kakne ¢pyHkuuu u cnenuKy ¢ TOUKH 3pEHHS YIPABICHYECKUX PEIICHUI UMEIOT CH-
CTeMbI HH(OPMAIIMOHHOTO, KaIpOBOT'0, YHEPTETUUECKOT0 U MaTepHaIbHOTO 00ecTiedeHus?

7. PackpoiiTe 1ienu, 3a7a4i, OCHOBHbIE (DYHKIIMH U CTPYKTYpY OOCTyKHBaromero 0Joka.
Kakue Bupl pemieHnii B HEM IPUHUMAIOTCS M peanu3yroTcs? Kak oHM CBS3aHBI C PELICHUSMU B
paspabaTsIBaroIeM 0JI0Ke?

8. KakoBa cBsi3b KOHTPOJIBHOTO OJIOKA C AUCHETYEPCKUM YIIpaBJICHUEM pa3paboTKoM, mpu-
HATHEM U pealn3alnrell yIpaBIeHUYECKUX PEIIEHUI B OpraHU3aym?

9. Kak Bimsier pa3BuTHE aBTOMAaTH3alMKd MH(OPMAIIMOHHONW CHUCTEMBI Ha TEXHOJIOTUIO U
OpraHM3aIMI0 MPOLECCOB pa3paboTKH, NPUHATHS U peaTu3allid yNpaBICHUECKUX DPELICHU B
KOMITAaHUH?

10. Kakue ¢pyHkmmum B mporieccax pa3paOdO0TKH, IPUHATHS U PEaTH3alliu YIIPABICHICCKUX
pelLIeHH BBINOJIHAET HH(OPMAIIMOHHBIHN OJI0K yrpaBaeHHs?

11. B 4em 3akir04aroTCsS OCHOBHBIC 3a7a4d TUIAHOBO-TIPOTPAMMHOTO OJIOKa B Iporieccax
pa3pabOTKH, MPUHSITHS U peaTu3alliy YIIPaBIEHYECKUX PEIICHUI B OpraHu3auuu?

54



7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs OneHouHble CpeACTBA
KOMIETEHIUH
OIIK-2 cnioco0HOCTBI0 HAXOAUTH OPraHN3AMOHHO-YIIPaBJIeHYeCKHe PellleHUsl, OeHUBATh Pe3yJbTAThl U NOC/Ie/ACTBUSA
3narb — OCHOBHbIC TIOHATHS, npodeccuoHaabuyio | [lepeuens meopemuueckux 60npocos K IK3ameny:.

TEPMHUHOJIOTHIO B O0JIACTH TIPUHATHUS Opra-
HU3aUHOHHO-YIIPABJICHUYECKUX PELICHUI
o0Mmuii mporecc, TEXHOJIOTUH, TTPUHITUIIBI U
METOJIbI MIPUHSATHUSA OpraHu3aIMOHHO-
YIOPABICHUYECKUX PEIICHUHA W OLEHKH HUX
OCJIENCTBUNI

OCHOBHBIE KPUTEPUU U OTPAHUUYECHUS BHIOO-
pa OpraHu3alMOHHO-YIPABIEHYECKUX pe-
LICHHI

(GhOpMBI OTBETCTBEHHOCTH 3a TPHUHSTHIE Op-
TFaHU3alMOHHO-YIPABICHUYECKNE PELICHUS
OCHOBHBIC TEHJCHLMU Pa3BUTUSA TOCYyIap-
CTBEHHOT'0 U MyHUIIMIIAJILHOTO YIIPaBIEHUS
MHUPOBOW OMNBIT U JYYIIHE OTECYECTBEHHBIE
MPAKTUKU TOCYJapCTBEHHOIO W MYHHIIU-
NATbHOTO yIpaBieHus, MoHATHE dpdek-
THUBHOCTH FOCYJIapCTBEHHOTO YIIPABJICHUS
BU/JIbI YIIPABJICHUYECKUX PEUICHUN U METO]IbI
UX TPUHATHSA, CIIOCOOBI OIIEHKH TMOCIHe-
CTBUH yNPABIECHYECKUX PEIICHHUI

ponu, (QYHKIMH W 3aJa4dl COBPEMEHHOTO
FOCYITapCTBEHHOT0 W MYHUIHUNAJIBHOTO
CIIy’Kalllero

1. MecTo ynpaBieHYECKUX PELICHUI B IPOLECCE YIPABICHHUS.
2. B yeM cocTOSIT ICUXO0JI0ru4ecKasi U HOpMaTUBHAsL TEOPUU MPUHATHUS PELICHUN?
3. OCHOBHBIE COCTABJISIIOLIME TICUXOJIOTUUECKON TEOPUH PUHSTHS PEIIECHUN.
4. OCHOBHBIE COCTaBJIAIOLIME HOPMATUBHOW TEOPUU MPUHATHUS PELICHU.

5. Ilonartue ynpaBiaeHYECKON MPOOIEMBI.
6. MnaukaTopsl ynpaBiaeHYECKON IPOOIIEMBI.
7. XapakTep ymnpaBiIeHUECKOH MpoOIeMBbl.
8. JlmarHocTuka yrpaBieHYECKON TPOOIIEMBI.
9. IloHsiTHE M CYHITHOCTD YNPABICHUYECKUX PEILIECHUM.

10. OcoOeHHOCTH TIPUHSATHUS PEUICHUN B TEXHUYECKHX, OMOJOTHYECKUX U COIMATIBHBIX CHUCTE-
Max.

11. YuacTHUKHN nponiecca NPUHATHS YIPaBIEHYECKUX PEILICHUH.

12. Ponu y4acTHHUKOB ITpoLecca NPUHATUS YIPABICHUECKUX PELICHUH.

13. XapakTepucTuka UHIMBUYaIbHOTO YPOBHS IPUHSTHS yIpaBlieHYecKux pemenuil. 14. Xa-
pakTepUCTHKa OPraHU3aLMOHHOTO YPOBHS IPUHATHUS YIIPABICHUECKUX PELICHU.

15. ®yHKIMH pelIeHU B METOJ0JIOTUH U OpraHU3aliy Mpouecca yIpaBICHUS.

16. OpraHu3anMOHHO-TICUXOJIOTUYECKUE TPEANOCHIIKA KAauecTBa YIPABJIECHUYECKUX PEIICHUM.
17. YcnoBus kauecTBa ynpaBIeHUYECKUX PELICHUH.

18. dakTOpBI KaueCTBa YIIPABICHYECKUX PEIICHUN.

19. IToaxoas! K MPUHATHIO YIIPABIECHYECKUX PEIICHUN U X XaPAKTEPUCTHKA.
20. Heo6xomuMoCTh M TOPSIIOK BbIOOpa MOJX0/a B MPOLECCE MPUHATUS YIPaBIEHYECKUX pe-
LIEHUM.
21. Tunosnorus ynpaBJIeHYECKUX PEIICHUN.
22. XapaKTepUCTUKa TUIIOB PEIIEHUH B 3aBUCUMOCTH OT TBOPYECKOTO BKJIaJa MEHEIKEpa B €0




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHbIE CpeCTBA

— COJEpXKaHUE U BUIBI I'OCYJApPCTBEHHON My-
HULMNAIBHON CIIy’KOBI, OJDKHOCTH TOCY-
JTApCTBEHHON ¥ MYHUIIUITAIBHOMN CITyKOBI

IIPUHLMIIBI COLMAJIbHOW OTBETCTBEHHOCTH B

JESITEIbHOCTH CyOBbEKTa yIpaBICHUS

pa3paboTKy.

23. UnTemneKTyalibHas JesTeIbHOCTh MEHEeKepa MPpH pa3paboTKe YIPaBICHYECKUX PEUICHUH.
24. IloHsATHE LIETIEBON TEXHOJIOTHUHU MIPH pa3pabOTKe yIPABICHUYECKUX PEIICHUH.

25. XapakTepucTUKa PErIaMEeHTHON TEXHOJOIMHM IPU pa3padOTKe YIpPaBICHUYECKUX PELIECHUM.
26. IlonsTHE 1eNIeBOM TEXHOJOTHH YIPABIECHUS M XapaKTEPUCTHKA IPOrPaMMHO-IEJIEBOM TeX-
HOJIOTHH.

27. IloHsATHE 1IeN1eBON TEXHOJIOTUHU YIPABJICHUS U XapaKTepUCTUKA MHULMATUBHO-1IEJIEBON TeX-
HOJIOTHH.

28. IIpuHUMITBI pallMOHATIBHOM OpraHU3allMy IPOLIECCOB Pa3padOTKU YIpPaBIEHUYECKUX pellie-
HHI.

29. Monenu nporecca pa3pab0OTKH yIpaBI€HYECKUX PEIICHHH.

30. 3agauum mporecca pa3paboOTKH yIPABICHUSCKUX PEIICHHH.

31. Comeprkanue nporecca pa3paboTKH YIPaBICHYECKUX PELISHUH.

32. IloHsATHE BUAOB KOHTPOJIS MPU peaIn3aliy YIPaBIEHYECKUX PEIICHUH.

33. IloHsATHE 3TANIOB KOHTPOJIS IPH PEAJIN3ALUN YIIPABICHUYECKUX PELICHUM.

34. Heo6X0AMMOCTh KOHTPOJISl IPU peasn3allii yIPaBICHUECKUX PELICHHH.

35. XapakrepucTUKa BUI0B KOHTPOJIS IIPH pEAJIN3alMH YIIPABICHUYECKUX PELICHU.

36. XapakTepHucTHUKa 3TAallOB KOHTPOJIS IPU peasn3allii yIPaBiIeHYECKUX PEIICHUH.

37. Craguu pa3pabOTKH YIpaBICHYECKUX PELICHUI: BBIIIOJHEHNE PEIICHUS.

38. Ctaauu pa3pabOTKH YIpaBIEHYECKUX PEIICHUN: BBIPA0OTKA PEIICHMUSL.

39. Craguu pa3pabOoTKH yIpaBIeHYECKUX PELICHNH: MPpU3HaHUE HEOOXOIMMOCTH pelIEeHUs.

40. O6uuit anropuT™ GOPMHUPOBAHUS YIIPABICHUECKUX PELICHUH.

41. O6muii MexaHu3M MPUHATUS YIPABICHUECKUX PELICHUH.

42. Opranu3anMOHHas KyJIbTypa NpUHATHS Y P.

43. AHanu3 BHEUIHEW Cpe/ibl OpraHu3aluy Ipu pa3padoTKe yIpaBIeHUYECKUX PeIICHHH.

44. BnusiHue BHEIIHEW Cpellbl Ha peayin3alliio allbTePHATUB MpHU Pa3pabOTKe yIpaBIEHYECKUX
peLIeHui.

45. Onucanue 31€MEHTOB BHEIIHEN CpeJlbl JAIbHETO OKPYKEHUSI.

46. ITapaMeTpbl 2JIEMEHTOB BHEIIHEN CPE/bl JATBHETO OKPYKEHHUS.

47. OOuiee noHsiTHe HanOoJIee CYIIECTBEHHBIX 3JIEMEHTOB BHEIIHEH CpeJibl OJIMKHET0 OKpYXKe-
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HUS.
48. ITapameTpsl HanOoOJEe CYIIECTBEHHBIX 3JIEMEHTOB BHEIIHEH Cpeabl OJIMKHETO OKPYKEHUSI.
49. Ilpuembl BbIpaOOTKHU YIPABIEHUYECKUX PELICHUH B YCIOBHSX HEOIPEICIEHHOCTH M PUCKA.
50. IIpuemsl BbIOOpA yIpaBIE€HYECKUX PELICHUHN B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

51. YcnoBust onpeneneHHOCTH NIPU IPUHATUH YIIPABJIEHYECKUX PEILICHUN.

52. YcnoBust HEONPEAEIEHHOCTH TP NPUHATHH YIIPABIEHYECKUX PEILICHUH.

53. YcnoBus pucka nIpy NIPUHATHH YIIPABICHUYECKUX PEILICHUM.

54. XapakTepuCcTHKa PUCK-MEHEKMEHTA.

55. OCHOBHBIE CPELICTBA PA3PELICHHS PUCKOB U1 MEHEIKEPA.

YMmers

— AQHAJIM3UPOBATh BHCHIHIOIO W BHYTPCHHIOKO

Ccpelly OpraHu3alvy, BBIABISATH €€ KIIKYe-
BbI€ DJIEMEHTHI U OLIECHUBATh UX BIIMSHUE Ha

IpOLECC  MPUHATUS  OpPraHU3ALMOHHO-
YIPaBIECHUYECKUX PEILICHUI
IPUMEHSTh  COBPEMEHHBIE  COLIMAJIbHBIE

TEXHOJIOTUH ISl Pean3aluy yIpaBlieHYe-
CKHX TPOIIECCOB B OOIIECTBE U €r0 paziuy-
HBIX ITOJACUCTEMAX

000CHOBBIBaTh BHIOOP MPUHHUMAEMBIX Opra-
HU3ALMOHHO-YIPaBICHUYECKUX PEUICHHIH;
AHAJIM3UPOBATh IPHUHUMACMBIC OpraHu3a-
HUOHHO-YIIPABJICHYCCKUEC PCUICHUA H OIC-
HUBATh UX MOCIEACTBUS

HECTU OTBCTCTBCHHOCTH 3a MPHUHATHIC Opra-
HU3AIMOHHO-yIIPABICHUCCKHUE PEIICHUS
UCIIONIb30BATh YIPABICHYECKUE 3HAHUS C
[ENbI0 YTIyOJIeHUs] TIOHUMaHHs COJepiKa-
HUS, CMBICJIA, OCHOBHBIX IIeJIel, COLMAaJb-
HOM 3HAYMMOCTH TNPOQPECCUu Tocyaap-

Ilpumepnvie npakmuueckue 3a0anuA 013 IKIAMEHA:

3aganne 1. DuHaHCOBBIN AUPEKTOP OPraHU3ALUN UMEET BO3MOXKHOCTb IOJIYYUTh KpeIuT OaHKa
Ha MOKYNKY 000py/10BaHUs MO IPOLEHTHl Ha YpoBHE 45% rofoBbiX. OTHOBPEMEHHO OH MOJTY-
YaeT NpeAoKeHHe NOIYyYUTh 000pyJOBAHNUE 10 JIM3UHTY Ha CIEAYIOUINX YCIOBUAX:

® CTOUMOCTb 00bekTa tu3unra — 36 000 pyo0.;

® [Iepuo/1 MOJHOM aMOPTU3alMU — OJIMH I'0Jl, PABHOMEPHO MO MeCsIaMm;

® ©XEeMeCSYHbIe OTYHCICHHMS C Y4€TOM KOMMCCHOHHBIX nu3uHronatens (12%), KpenuTHBIX,
KOHCYJIbTAIIMOHHBIX M JIPYTUX YCIYT COCTaBAT 5% OT OCTATOYHON CTOMMOCTH OOOpPYAOBaHMUS.
Kakoii BapuaHT pelieHusi 10JkeH BbIOpaTh (rHaHCOBBIM aupektop? Kakum oOpazoM MoOXeT
OBbITH 0(OPMIICHO JAHHOE PELICHHE KaKOB rpauK ero peainsalnuu

3aganue 2. Ha pacuetHoM cueTe pupMbl Ha TaHHBIM MOoMeHT 1 MiH. py0. Ilepen pykoBoacTBoM
CTOUT Mpo0iieMa OYEPEAHOCTH BBIILIAT: HEOOXOAMMO 3aIlIaTUTh 3a MOCTaBKU chipbsi 500 ThIC.
py6. Beimate 3apabotryto miaty B pasmepe 800 Teic. py0. [loracuth mmarexxu mo Hajoram B
cymme 500 ThIC. pyO. 3amimaTuTh 3a mojb3oBaHue KpenutoM 100 Thic. py0. Kakoe pemenue
JOJKHO TIPUHATH PYKOBOJCTBO?

3ananme 3. upma padotaer ¢ 2-Ms nocTaBiiukaMu. OJIMH U3 HUX MOCTOSIHHO 33yMBIBAET 10~
CTaBKY, IIPU 3TOM U KauyeCTBO ChIpbs HE BCEr/a COOTBETCTBYyeT TpeOoBaHusM. Ho cormacHo no-
TOBOPY C 3TUM MOCTAaBIIMKOM, OH MOCTABJISIET ChIPhE C OTCPOUKOM IUIaTeXa, YTO BBITOJHO (pup-
Mme. Kak Moket pupma moctpouts paboTy C 3TUM MOCTABIITUKOM?

3ananme 4. B pe3ynbraTe aHanu3a noyyueHa MHGopMaius o najieHun oobema npojax. Jomnon-
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CTBEHHOT'O U MYHUIUIAJIBHOIO YIPABICHUS
XapaKTepu30BaTh JIy4LIME IMPAKTUKH 3apy-
0€XHOIro TOoCylapCTBEHHOT0 W MYHMLIMIIANIb-
HOTO yIIPABJICHMS.

HUTEJbHBIN aHAU3 MTOKa3ajl, YTO MPUUMHON ABIIETCS HU3KOE KayecTBO ToBapa. Kakoe pemienue
MOKET MPHUHATH pupma?

3ananue 5. B mara3un ¢ ouepeaHoOW mapTHEH ToBapa MOCTYNMWINM 2 OpaKOBaHHBIX IMbLIecoca.
Kakoe pelienue MOXeT NpuHATh TOBapoBe?

3aganue 6. HakanyHe mpa3/HUKOB yBEIWYHBAETCS MOTOK MOKYyMHaTeneil B MPOAYKTOBbIE Mara-
3uHbl. Kakoe perieHrne MoKeT IPUHATh PYKOBOJICTBO B 3TOM ciiyyae?

3aganue 7. Opranuzanus sBIseTcs (GuUiIuanoM, rojoBHas KOMIIAHUSI PACIONIOKEHA B JPYrou
00J1acTH, IPAaBOM 3aKJIIOYCHHS TPYAOBBIX KOHTPAKTOB 00JIaAaeT TOJIOBHAs KOMITaHUS, B CBSI3U C
4YeM IpHU YBOJIbHEHUHU paOOTHUKOB (huiIHalia MOCTOSTHHO BO3SHHUKAIOT 3aJ€PXKKHU C BblAauel Tpy-
JOBBIX KHUKEK. Kakum 00pa3zom MOXKHO pemuTh 3Ty npobiemy? Kakoe cienyer mpuHsTh pe-
eHue?

3aganue 8. B nerHuil nmepuoa B anTe4HOM IMHKTE PE3KO COKpamiaercs oobeM npoaax. Kakoe
pelIeHre MOXKET MPUHATh PYKOBOIUTENb aNTeKH, (PUINAIoM KOTOPOW SBISETCS TOT MYHKT?
3aganue 9. Oupma 3aHUMACTCS TOPTOBO-3aKYIIOYHOW JIEATEIHHOCTHIO. MIMeeT coOCTBEHHBINM
TpaHncnopt. [IpoGiema BO3HUKIA B CBSA3H C MOJIOMKOW MalIMHBI B TyTH. CpBIB TOCTABOK BIIEYET
3a co0oil mTpadHble CAaHKINK, YXYIIIaeT UMUK (UPMBI Kak HazexHoro naptHepa. Kakoe pe-
IIEHHE MOXKET IPUHSTH (hupma?

3aganue 10. [Ipu peBusum kaccel OOHapyXeHa Hemoctada. Kakoe pelieHne MOXKeT MpPUHSTh
PYKOBOAMTEIb OPraHU3alMU B 3TOM CUTyalluu?

Bnanets

— HaBBIKAMH  TPUHATHUS ~ OPraHU3AI[MOHHO-
YOPABICHUYECKUX PEIICHUN I JTOCTHXKE-
HUSI MAaKCUMAJIBHOTO pe3yibTaTra B mpodec-
CHUOHAJILHOM NTeATEIbHOCTH

— METOJAMH U TEXHOJIOTHSIMU TIPUHATUS OP-
FaHU3alMOHHO-YIIPABJICHUYECKUX PEIICHUI

— IpueMaMu BBIOOpA ONTHUMAIIBHBIX OpTraHH-
3al[MOHHO-YIPABICHUYECKUX PELICHUN

— MeTodaMH peanu3anuu OCHOBHBIX
ynpaBieHYeCKUX QYHKIMN

Memoouueckue ykazanus no 6bINOJIHEHUI0 KOMNIEKCHOU UCCIe008ameNbCKol pabomel npeo-

cmasneHvl 8 npunodiceHuu 1.

Ilpumepnulit nepeuens mem KOMNIEKCHOU UCC1E006AMENbCKOU padomol:

1.  Kaaposoe obecrieueHue mpoiecca pa3padOTKH U peai3allii yIpPaBIeHYECKUX PEIICHHUI
(ma mpumepe opranuzanuu N).

2.  TlporpaMMHO-TIeNIEBOW TOIXO/ K MPUHITHIO YIPABICHUYECKUX pENICHUH (Ha mpuMepe op-
ranuzanuu N).

3.  BumsHue BHemIHeW cpepl Ha pa3pabOTKy M peau3allfio YIPaBICHYECKHX pelieHud (Ha
npumMepe opranuzauu N).

4.  BiusgHue BHYTpeHHEH cpellbl Ha pa3pabOTKy U peaju3alhi0 YIpaBICHUYECKUX pPELICHUM
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— METOAAMHM OLICHKH HX ITOCIEACTBUM U Hece-
HUSI OTBETCTBEHHOCTH, TEXHOJIOTUAMHU IIPO-
(deccroHambHOTO pocTa

— MOAXO0JaMH K olleHKe 3((EeKTUBHOCTH TOC-
YZIapCTBEHHOTO YIPABICHUS

— COBOKYIMHOCTBIO 3HAHUM, YMEHHI, HABBIKOB,
CIOCOOOB  JIESATENIBHOCTH, IOPOKJIAIOLINX
TFOTOBHOCTb OYyJyIIEro CrenualucTa K ocy-
IIECTBJIEHUIO MPO(ECCUOHAIBHON JIesATeNb-
HOCTH B JII000I cuTyanuu

OCO3HAaHHUEM COLUAIbHOM 3HAYMMOCTH Oyny-

el npogeccuoHaIbHOM e TeTbHOCTH.

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21,

(Ha mpumepe opranuzamnuu N).

[IpunsaTHE ynpaBlIeHUYECKUX PELICHUN B YCIOBUSAX HEOIPEAEICHHOCTU U pUCKa (Ha IpU-
Mepe opranuzauuu N).

[IpornieccopHble TEXHOIOTUU MIPUHATHUS PEIICHUM (Ha TpuMepe opranu3anuu N).
Oco0eHHOCTH MPUHSATHUS YIPABICHUECKUX PEIICHUN KaJApPOBBIX CIYk0 (Ha mpuMepe opra-
Huzauu N).

OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PEUICHUI MO MOTHBAIMH MepcoHana (Ha mpu-
Mepe opranuzauuu N).

OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUI MO COIMAIbHOMN MOJUTHKE (Ha MpH-
Mepe opranuzauuu N).

OcoOeHHOCTH NPUHATHS pelieHui B chepe HOpMUpPOBaHUA Tpy/a (Ha MpUMepe OpraHusa-
uuu N).

D¢ hexkTUBHOCTH YIpaBICHUECKUX pelIeHUH (Ha mpumepe opranu3anuu N).

KoHnTpos peanuzanyu ynpaBieHUECKUX pelleHuH (Ha mpuMepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHITHE U PEATN3ALUI0 YIPABICHYECKUX pelleHuil (Ha mpumepe
opranuzamuu N).

JlekoMno3unus 3a1ad npy MPUHATHH CTPATErMYECKUX peUIeHHi (Ha mpuMepe OopraHuza-
uu N).

[IpunsATHE yrpaBleHYECKUX PELICHUH O KauecTBe MPOAYKIHMH (Ha MpUMepe OpraHu3aluu
N).

TexHonOrUs NPUHATHS pEeLIeHHUs O HaliMe KaHAuJaTa Ha BaKaHTHYIO JIOJDKHOCTD (Ha IpH-
Mepe opranuzanuu N).

ANTOPUTM NPUHATHUS peIIeHUs] 00 YBOJIbHEHUHU COTPYIHHUKOB (Ha MpHMEpe OpraHU3aluu
N).

ANTOpPUTM NPHUHATHS PELIEHUH CTPATErMYECKMX PELIEHUH IO KaJpOBOW M COLMAIbHOU
oM THKE (Ha puMepe opraHu3anuu N).

TexHONMOrMM M METO/bl MPUHATHUS KaJPOBBIX PEIICHUH NMPH CO3JaHUM NPEANpHUsITHS (Ha
npumepe opranuszanuu N).

[IpunsaTHE pereHuii mpu aTTecTaluy nepconana (Ha npumMepe opranuzanuu N).

MeTo/1bl M TEXHOJIOTUN MPUHATUS PELICHUH NMPH yperyaupoBaHuu KOHQIIMKTOB (Ha Mpu-
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22.

23.
24,

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.

mepe opranuzanuu N).

KagectBo 1 3(pPpeKTUBHOCTD NPUHATHS KAJPOBBIX PELICHUN (HA MpUMEpe OpraHU3aLUU
N).

KoHnTpo:b u peanuzanys ynpaBieHUECKUX pelIeHUH (Ha npuMepe opranuzauuu N).
OcoOeHHOCTH MPUHATHS YIIPABICHUECKUX PELICHUH B CHCTEME YNpaBJICHUS IEPCOHAIOM
(1a npumepe opranuzaryu N).

D¢ heKTUBHOCTb NPUHATUS YIIPABIEHUYECKUX peIeHHUH (Ha npuMepe opranuzanuu N).
ConuanbHO-TICUXOJIOTUYECKUE aCIEKThl MPU MPUHATUU U PEATU3alUU YIPaBICHUYECKUX
peeHuii (Ha mpuMepe opranuzanuu N).

BnusiHue BHyTpeHHEH cpelibl Ha IPOLECcC MPUHATHS YIPABIEHYECKUX pellleHui (Ha mpu-
Mepe opranuzanuu N).

[IpunsTHe pemeHnii no HaliMy U ABMXKEHUIO IepcoHaia (Ha npuMmepe opranuzauuu N).
MogenupoBaHue npolecca pa3pabOTKU YIPaBICHYECKHX pelleHui (Ha mpuMepe opraHu-
3aruu N).

[IpunaTHE pelieHnid B yIPaBJIEHUN KayeCTBOM Ha IIPUMEPE HEKOMMEPUECKON OpraHusa-
uuu (Ha npumepe opranuzanuu N).

OCOoO6EeHHOCTH NMPUHATHS YIPABICHYECKUX PELIeHUH B 001acTH MPOMBIIIJIEHHOTO MPOU3-
BOZICTBa (Ha nmpuMepe opranuzauuu N).

[IpunsTHe peuieHuii B yrpasieHuH nHpopmanueit (Ha npumepe opranuzanuu N).
Tunosnorus u KauecTBO yHpaBJIE€HUYECKUX PEIICHUN Ha MpuMmepe (Ha MpuMepe OpraHusa-
uu N).

Opranu3zanus npoiecca pa3paboTKy U peai3aliy YIpaBIeHUECKUX PeleHU Ha pUMe-
pe (Ha npumepe opranuzaiuu N).

OTBETCTBEHHOCTh NMPH MPUHATUU U PeaTU3alliy yIPaBIE€HYECKUX PEHIeHUN Ha Mpumepe
(Ha mpumepe opranuszanuu N).

Crparerust NpuHATUS YIIPABICHYECKUX PEHICHUN NpU OM3HEC-TUIAaHWPOBAHUHU (Ha MpUMe-
pe opranuzanuu N).

Bnusinue BHyTpeHHEW cpellbl OpraHM3allid Ha pa3pabdOTKy M pean3aluio yIpaBieHYe-
CKHUX peleHui (Ha mpuMmepe opranuzanuu N).

MeTo/1bI TPOTHO3UPOBAHUS YITPABICHYECKUX pelIeHNi (Ha npuMepe opranuzanuu N).
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39.

40.
41.

42.

43.

44,
45,

46.
47.
48.
49.
50.
51.
52.

53.
54,

55.
56.

[IpunsATHE ynpaBiIeHYECKUX PELICHUH B yCIOBUSAX HEONPEAEICHHOCTU U pUCKa (Ha MpH-
Mepe opranuzauuu N).

D¢ hekTUBHOCTh YIPaBICHUECKUX PELIEHU Ha puMepe (Ha mpuMepe opranuzanuu N).
Bnusinue BHemHel cpenbl Ha pa3paboTKy M pealu3aliio yIpaBlIeHUYECKUX pelleHui (Ha
npumMepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOJAUTENS MPU NMPUHATHH U peaau3aluu YIpaBICHUECKUX pelle-
HUHl Ha puMepe (Ha npumepe oprauuzanuu N).

BnusiHue BHEIHUX (paKTOPOB OpraHU3alMU Ha pa3pabOTKy M pealu3aluio yIpaBieHYe-
CKHUX peleHui (Ha mpumepe opranuzanuu N).

LeneBas opueHTanus ynpaBiIeHYECKUX pellieHui (Ha npumepe opranuzauuu N).
Tumnosiorus ¥ KayecTBO yNpaBiICHYECKUX PELICHUH Ha IpuMmepe (Ha IMpuMepe OpraHu3a-
uuu N).

OcoOeHHOCTH YIPaBICHUECKUX PELIEHUH B 00JIaCTH KaJJpOBON MOJIUTUKH OPTaHU3AIIH .
AJTOpUTM NPUHSTHS PEIIEHUs IPU YBOJbHEHUU (Ha puMepe opranuzanuu N).
[IpunsaTHE peleHni Ipu aTTeCTalluy MepcoHala Ha MpuMepe (Ha MpuMepe  OpraHusa-
uu N).

OcoOeHHOCTH MPHUHATHUS YNPaBIEHYECKUX PELICHUH B KaJpOBBIX ciayxk0ax (Ha mpumepe
opranuszanuu N).

TexHonmorMM NPUHATHS pelIeHUH O HaliMe KaHIuJaTa Ha BAaKaHTHYIO JIOJDKHOCTH (Ha
npumepe opranuszanuu N).

TexHonOrnK, METOIbI M OPraHM3alMs PELICHHs] O HaliMe KaHUJaTa Ha BAKAHTHYIO JTOJIK-
HOCTb (Ha mpuMepe opranuzauuu N).

KanpoBoe obecnieyenue mporecca pa3pabOTKU U pealn3allui YIPaBICHYECKUX PelIeHUH
(1a mpumepe opranuzanuu N).

VYnpaBieH4yeckre penieHns B MeIMIIMHCKON cdepe (Ha npumepe opranuzanuu N).
OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUI MO COIMAIbHON MOJIUTHKE (HA MpH-
Mepe opranuzanuu N).

KauecTBo 1 3¢(heKTUBHOCTH yIpaBlI€eHYECKUX pelIeHni (Ha mpuMepe opranu3anuu N).
BnusiHue BHYTpeHHEW cpellbl OpraHU3aluy Ha IPOLECC NMPUHATHS YIPaBIEHYECKUX pe-
IICHUH.
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0) Ilopsiiok TMpoBeleHUs] MPOMEKYTOYHONH aTTeCTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHMS:

[TpomexxyTouHasi arrecTanus MO TUCHUIUIMHE «YTPAaBICHUECKUE PEIICHUS» BKIIOYACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOCHHS 00yUYaIOUIMMUCS 3HAHU, U
NPaKTUYECKHUE 33J]aHUs, BBIABISIONINE CTEIIEHb COPMHUPOBAHHOCTH YMEHHMI W BIIAJICHUH, TPO-
BOAUTCA B (hopMe IK3amMeHa.

DK3aMeH MO JaHHOM MUCLHUIUIMHE MPOBOIMTCSA B YCTHOM (pOopMe MO 3K3aMEHALMOHHBIM
Ouieram, KaXJbli U3 KOTOPBIX BKIIIOYAET 2 TEOPETHUECKUX BOMPOCA U OJHO MPAKTHYECKOe 3a-
JTaHHE.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromumiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMII, BCECTOPOHHEE, CUCTEMAaTUYECKOE U IIIy0oKoe 3HaHue y4eo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSMU, IPUMEHSET UX B CUTYAIUSAX MMOBBIIIEHHON CI0KHOCTH.

— Ha OIIEHKY «Xxopomo» (4 Oamia) — oOy4aronIuics IEMOHCTPUPYET CPEIHUM YPOBEHB
c(hOpMUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JIOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHO» (3 Oaiia) — 00yJaromuics AeMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OIIMOKH, TIPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHHI, YMEHUH, HABBIKOB, 00yUYaONIHICS
UCIBITHIBACT 3HAYUTENbHbIC 3aTPYJHEHHS MPH ONEPUPOBAHUM 3HAHUSMU U YMEHUAMU TPU HX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6oree 20% TeopeTHUecKoro Marepuana, JOMYyCKaeT CYIIECTBEHHBIE OITMOKH, HE MOXKET
MOKAa3aTh UHTEIUIEKTyalbHbIe HABBIKU PEIICHHS MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YPOBHE BOCIPOM3BEICHUS U OOBSCHEHHS] MHPOPMAIMH, HE MOXKET MOKa3aTh WHTEI-
JIEKTYaJIbHBIC HABBIKM PEIICHUS TIPOCTHIX 3a/1a4.



8 YueOHo-MeTOqMYeCcKOe U HHPOPMALTHOHHOE o0ecTieyeHre TUCHUILTHHBI (MOTYJIs1)

a) OcHoBHAas JuTepaTypa:

1. bycos, B. . YmpaBnenueckue pemieHus : ydeOHuk st By3oB/ B. W. BycoB. —
Mocksa : M3natensctBo FOpaiiT, 2020. — 254 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-01436-5. — Tekcr : oamekrponnsii // OBC Hpaiir [caiir]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1

2. 3y0, A. T. TlpunsTre yrnpaBIeHYCCKUX PEUICHUH : yYeOHUK U MPAKTUKYM IS BY30B /
A.T.3y06. — 2-e u3n., ucnp. u gon. — Mocksa : U3marensctBo FOpaiit, 2020. — 332 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-06006-5. — Tekcr : anexkrponnsiii / 3B6C FOpait

[caift]. — URL: https://urait.ru/viewer/prinyatie-upraviencheskih-resheniy-
450251#page/155

3. @®umunoB-UepneimeB, H.b. Pa3paboTka u mpuHATHE YIPaBICHYECKUX PEIICHUH :
y4eOHHMK W TpakTUKyMm i By3oB/ H. b. ®unuHoB-UepHbimeB. — 2-¢ W3., UCIP. U JOI. —
Mocksa : MU3narensctBo FOpaiit, 2020. — 324 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-
534-03558-2. — Tekct : osnekrponnsiii //  3BC IOpaiit [caiit]. — URL:

https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298#page/1

0) lonoJIHUTeILHAS JIUTEPATypa:

1. Buruk, C.B. Ynpasienueckue pemieHus [DieKTpoHHbBIH pecypc] : y4ueb. mocooue /
C.B. Butuk, C.B. KontsikoBa, 1.B. Puttep ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snek-
TPOH. OIIT. TIACK (CD-ROM). - Pexum J0CTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooOBEKT.

2. CtpoeBa, E. B. Pa3pabotka ynpaBinendyeckux pemieHuit : yaeonoe rnmocoowue / E.B. Ctpo-
esa, E.B. JlaBpoBa. — Mocksa : UH®PA-M, 2020. —128 c. — (Bricuiee odpa3oBanue: baka-
JaBpHUar). - ISBN 978-5-16-005222-9. - Teker : 3JEKTPOHHBIN. -
URL: https://znanium.com/read?id=354953

B) MeToanueckne yKazaHus:

MIPEJICTABJICHBI B IPUJIOKEHUH 1.

r) Ilporpammuoe odecnieuenne u UHTEpHET-pecypChl:

IIporpammHuoe o0ecnieuyenune

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTICH3UI

MS Windows 7 J-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
Jutst OuzHeca-CTaHaapTHBIN J1-1347-17 o1 20.12.2017 21.03.2018

J1-1481-16 ot 25.11.2016 25.12.2017
7 Zip cBOOOIHO pacrmpocTpansemMoe | 6ecCpoyHo
FAR Manager l(i}a SGOHHO pactpocTparsieMoe OeccpodHo

IIpodeccnonanbHbIe 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI
HasBanue kypca Cchlika
Harmnonanbuast nH(OPMAIIMOHHO- URL:
aHayMTHyecKas cucreMa — Poccmiickuii magekc|https://elibrary.ru/project risc.asp

Nudopmanmonnas cucrema - Ennnoe ok-

URL: http://window.edu.ru/
HO JI0CTyNa K HH(OPMAIIMOHHBIM pecypcaM

Poccuiickass ['ocynmapcTBeHHass OuOHO- https://www.rsl.ru/ru/4readers/catalo
teka. Karanorn gues/



https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155

DNEeKTPOHHBIE  pecypchl  OMOIMOTEKH
MI'TY um. I'.'11. HocoBa

http://magtu.ru:8085/marcweb2/Defa

ult.asp

®DenepalibHBIN 00pa30BaTEeNbHBIN TOPTAI
— Oxonomuka. Conuoiorusa. MeHepKMeHT

http://ecsocman.hse.ru/

MexayHapoaHas HaAyKOMETpHYECKasl pe-
(epaTuBHAs W TOJHOTEKCTOBas 0a3a MaHHBIX
HayuHbIX u3nanuii «Web of science»

http://webofscience.com

Mexnynaponnas pedepaTuBHas U IOJI-
HOTEKCTOBas CrpaBo4yHas 0a3a MaHHBIX HAy4-
HBIX U3JaHUI «SCOPUS»

http://scopus.com

9 MaTtepuajJbHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHBI (MOIYJIs1)

MaTepI/IaJII)HO-TCXHI/IquKOG obOecrieucHue JUCIHUIIIIMHBI BKIIIOYACT:

Tun u Ha3Banue AyIUTOPpUHN

OCHaH_[CHI/Ie AyJAUTOPUHN

Y4eOHbIe ayiuTOpHUH I TpoBeie- | MyJnbTUMEANHBIE CPEICTBA XpaHEHUS,

HUS 3aHATUM JEKIIMOHHOTO TUIIA MpCACTAaBJICHUA PIH(bOpMaI_II/II/I.

nepegayn U

Y4eOHbIe ayuTOpHUH I TpoBeie- | MyJdbTUMEAWHBIE CPEICTBA XpaHEHUS,

HHA IPAKTUYCCKUX SaHHTI/Iﬁ, Irpyn- MMpCaACTaBJICHUA I/IH(bOpMaI_II/II/I.
IMMOBBIX U MHAUBHUAYAJIbHBIX KOH- Kom1ekc TeCTOBEIX 3aI[aHI/II71 AJId IPOBCACHUS ITPOMCIKY-
CYJILTaL[I/Iﬁ, TEKYLICTO KOHTPOJIA U TOYHBIX U pY6C)KHBIX KOHTpOJ’IGﬁ.

MIPOMEKYTOUYHOM aTTECTALNKU

nepegayn U

[Momerenus uist camoctostenbHoi | [lepconanbubie koMmbioTepsl ¢ maketom MS Office, BbI-
paboThL: 00yJaromuxcs xo0oM B VHTepHET M C AOCTYNOM B 3JIEKTPOHHYIO HH-

(dopManOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA

[Tomemenus ans xpanenus v npo- | lkadsl ansg xpaHeHus: yueOHO-METOAMYECKON JTOKYMEH-
(GMIaKTHYECKOTO 00CTYKUBAHUS TaluM, y4eOHOro 0o0OpYHOBaHHS M Yy4eOHO-HarJIsIHBIX

yueOHOro 000pYAOBAHHUS 10COOMIA.
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IIpunoxenne 1
MeToanuyeckne peKOMEHIAIUM JJIs1 CAMOCTOATEIbHOI PadoThI CTY/IEeHTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JTOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEl B TETpalsix, pado-
TaThb C NHMCbMEHHBIMU TEKCTAMM, CAMOCTOSTEIBHO WU3BJIEKas W3 HUX IIOJE3HBIC CBEICHUS U
oopmMIIsis UX B BUJIEC TE3UCOB, KOHCIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHUsI cXeM. BakHO HayuuTbCs BBIAEIATH TJIaBHBIE MBICIIU B JIEKLMU MIPETIO-
naBartenst 1100 B MUChbMEHHOM TEKCTE; aHAIM3UPOBATH SIBICHUS; OMPECIATh CBOIO MO3HUIHUIO K
IOJyYEHHBIM Ha 3aHATHUSX CBEICHMSM, YETKO (JOPMYJIMPOBATh €€; apryMEHTUPOBAaTh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBAaTh OLIEHOYHBIE CYXICHHUS; OCYIIECTBIATH caMmoaHain3. HeoOxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOHN PEUYbIO; BECTH JUAJIOT; Y4aCTBOBATh B JUCKYCCHH; pac-
KpBIBaTh COJEpKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOI pedr; BHICTYNATh C COOOIEeHH-
SAMH U JOKJIAJAMH.

Koncnexr jgexknun. CMbICI IPUCYTCTBUS CTYACHTA HA JIEKLIMM 3aKJII0YAcT BO BKIIOYCHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUs, IOHUMAHUS U OCMBICICHUS MaTEpHUalIa, OArOTOBIEHHOIO
npernojiaBareneM. DTOMY CHOCOOCTBYET KOHCIIEKTHMBHAs 3alMCh MOJy4eHHOH uHdopMmanuu,
IIOMOIIBI0 KOTOPOH B JaJbHEHIIEM MOXHO BOCCTAHOBUTH OCHOBHOE COJEp’KaHHUE MPOCITYIIaH-
HOMU JIEKIIUH.

JIJ1st yCTIemHOTO BBITTOJIHEHUS ATOW PabOTHI COBETYEM:

- IOATOTOBUTH OTJENBHBIE TETPALN Ul KaKJOr0 NIPEAMETa. 3alluch B HUX JIyYllle BECTU Ha
OJTHOW CTOpOHE JIMCTA, YTOOBI MTO3JHEE HA YUCTOM CTPAHMIIE 3aliCcaTh AONOTHEHHUS, yTOUHCHHS,
3aMeyYaHus, a TaKkxkKe coOOCTBEHHbIE MbICTH. C MOMOIIbIO Pa3HOLBETHBIX PyUYeK MK (uioMacTepoB
MO’KHO OyZIE€T BBIIEIUTH 3ar0JIOBKH, Pa3/elibl, TEPMHUHBI U T.1.

- HE 3alMChIBaTh MOJPSA BCE, YTO TOBOPUT JieKTOp. CrapaiiTech BHavaje BBICIYIIATh U
MOHSTh MaTepHall, a 3aTeM yKe 3a(UKCUPOBATh €ro, HE YIyCKasi OCHOBHBIX MOJIOXEHHUH U BBIBO-
noB. CoxpausiiTe 1oruky uznoxenus. OOpatuTe BHUMaHUE Ha HEOOXOIMMOCTh TOUHON 3amKcH
ONpEAEICHUN U MOHSITUH.

- OCTaBUTh MECTO Ha CTpPaHHIE CBOOOJHBIM, €CIIM HE YCIEIM OCMBICIHUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIensITh BHUMaHUE IpaMOTHOMY odopmiieHuto 3anuceil. Hayunrech rpaduuecku sicHO U
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMEIIATh BBIBOJABI B pAMKH U T.J1. HemanoBa)kHOE 3HaUEHUE UMEET U YeTKasi CTPYKTypa
JIEKIMHU, B KOTOPYIO BXOAMT IlJIaH, JIOTMYECKH BBICTPOCHHAs KOHCTPYKLUS OCBEIICHUS Ka)KOTO
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelbCTBAMM, PAa3bsICHEHUSMU W IPUMEpaMH, a TAKKe
CIIMCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs MuUcaTh pa300opuuBO U ObIcTpo. UTOOBI B najbHEMIIEeM HE TPaTUTh BpeMsl Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIIEAUTE 3a aKKypaTHOCTHIO IMOYEpKa, He IKOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3ylTech OOMEnpUHITHIMU COKpAILlEH! -
MU CJIOB U YCIOBHBIMH 3HAaKaMH, €CJI €CTh HEOOXOUMOCTb, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTh OBICTPO U YETKO NEPEHOCUTHh B TETPaab rpaduueckue pucyHkd u TaOmuubl. s
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKOMUPOBaTh M300pakeHue ¢ Jocku. Ecin HarisaHblii MaTepual TPYAHO BOCIHPOH3BO-
JTUM B YCJIOBHSX JIEKIIMH, TO CJeJIaliTe ero CIOBECHOE ONMHCcaHue ¢ 0000IIat0IIMMH BHIBOIAMHU.

- IPOCMOTPETH CBOM 3aIIUCHU MOCJIE OKOHYaHMs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3Hbl-
MU I[BETaMHU (piromMacTepa BaXKHbIE MOMEHTHI B 3alUcsAX. VclipaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJuMble nonoaHeHus. He TpaTbTe BpeMsl Ha NepenuchIBaHUE KOHCIIEKTA, €CIIM OH OKa3aJics He
coBceM yaauHbIM. COBEPILIEHCTBYUTECH, 3aIIACHIBAs MOCIECAYIOIINE JICKIUN.

IToaroroBka Kk ceMuHaApcKuM 3aHATHAM. CeMuHap — OJUMH U3 OCHOBHBIX BUJOB IPaKTH-
YECKHMX 3aHATHH 10 TyMaHUTapHbBIM AucuuiuinHaMm. OH HpeAHa3HayeH Ui yIIyOJeHHOIO U3y-
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YeHUs OTJENBbHBIX TeM U KypcoB. [1o ¢opme npoBeneHust ceMrHapbl OOBIYHO MPEICTABISIOT CO-
0011 perieHue 3a1a4, 00CyXJIeHHE JOKJIa10B, Oecely MO IUIaHy WM JUCKYCCHIO 110 IpodiieMe.

[TonroroBka K 3aHATHSAM 3aKJIIOUYAETCS, NPEXJIE BCEIO, B OCBOCHUU TOTO TEOPETUYECKOTO
MaTepHaia, KOTOpbld BBIHOCUTCA Ha oOcyxkaeHue. s 3Toro Heo6XoIuMo B MEPBYIO OYepe]b
NepeYnTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yUeOHUKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmauus. M3yueHne pexoMeHAOBAaHHOM JMTEpaTypbl HEOOXOAMMO CJesIaTh MaKCHUMalbHO
TBOPUYECKU — HE MPOCTO YKJIA/bIBasi B MaMATh HOBBIE CBEJCHMS, @ OCMBICIMBAs U aHAIU3UPYS
MaTepHal. 3aKpenuTh CBOM 3HAaHUSI MOYKHO C IIOMOIIbIO 3alIUCEH, BHIMMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu ceMunap npezacraBieH JOKJIaJaMu, TO OCHOBHAs OTBETCTBEHHOCTh 3a €ro IpoBee-
HUE JISKUT Ha Joknaguukax. Kak cienars aTo ycnemso cMoTpuTe B pasjene «Jloknan». OnHako
pOJIb OCTAJIbHBIX YYAaCTHMKOB CEMUHapa He JOJDKHA ObITh MaccuBHOW. CTyIEHTHI, IPOCIIyLIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €0 COJAEP/KaHUE U 3aJ1al0T BBICTYIAIOIIEMY YTOUHSIOIINE
BonpocoB. Uem Oosee oCHOBaTeNbHOW Oblaa JOMAIIHAS MOAIOTOBKA IO TEME, TEM aKTHBHEE
IPOUCXOTUT 0OCYKICHHE MPOOIEMHBIX BOIPOCOB. Ha ceMuHape BCSUECKH MOOMIPSIETCS TBOpYE-
CKasi, CaMOCTOSITEIbHAsL MBICIIb, JAETCSI BO3MOXKHOCTb BbICKAa3aTh KPUTUUYECKHE 3aMEUaHUsI.

becena mo miaHy mnpezacraBisieT coOoOW 3apaHee IMOATOTOBICHHOE COBMECTHOE 00-
CYXJIEHUE BOIPOCOB TE€Mbl KXJbIM M3 YYAaCTHMKOB. DTa ¢opma moTpedyeT OT CTYIACHTOB He
TOJILKO XOPOLICH CaMOCTOSATEIBHOW MPOPa0OTKHA TEOPETUYECKOTO MaTepuaia, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTMBHOM JAMCKYCCHHU: KPaTKO, YETKO U SICHO (pOPMYJIHMPOBATh U M3JIaraTh
CBOIO TOYKY 3pEHUs Iepe]] COKYPCHUKAMM, OTCTauBaTh MO3UIIMIO B HAYYHOM CIIOpPE, IMPUCOEIH-
HATBCS K Uy’KOMY MHEHMIO UJIM ONIIOHUPOBATH APYT'MM YYACTHHUKAM.

Pedepar — cambiii mpocToil U HaMMEHEE CaMOCTOSITEIBHBIM BUJ MUCHbMEHHOW PaOOTHI.
CyTb €ro COCTOUT B KPAaTKOM H3JI0KEHHUHU COJEPKAIMXCs B Hay4yHOU JIUTEpaType B3IJILA0B U
uaen mo 3amanHoi teme. Pedepar He TpeOyeT OpUTrHHAIBHOCTY Y HOBU3HBL. B HEM olieHUBaeTCs
yYMEHHUE CTyJeHTa paboTaTh C KHUIOM: BBLAETATh U (popMynupoBaTh mpodiemy, oTOMpaTh Oc-
HOBHBIE TE3MCHl U BCIIOMOTaTeNIbHbIE JIaHHbIE, JIOTUYECKU BBICTPAWBAaTh MaTepuall, rPaMOTHO
0(OpMIIATH HayYHBIH TEKCT.

Crynenram npejjaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanue HayuHOU JTUTEpaTyphl MPEACTABIAET COOON COKpAIIEHHOE U3JI0KEHHE CO-
JIep’KaHUsl CTaTbU WJIM KHUTH C OCHOBHBIMHU CBEJCHHMSIMH M BbIBOAAMM. Takue pedeparbl akTy-
JIbHBI TOTJIa, KOT/Ia B FOPUINYECKUX UCTOUYHUKAX MOSBIISIETCS HOBBIM TEOPETHUECKUI WM IpaK-
TUYECKUI Marepual no uzydaemoil teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO O3HAKOMUB-
LIKCh C IEPBOMCTOYHUKOM, MAaKCHUMaJIbHO TOYHO U IIOJIHO MEPENATH €ro coaepkanue. s aToro
11eJ1eco00pa3Ho BHIOpaTh (HOPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MPOYNTAHHON KHUTH, HE Me-
HSs ee OOLIMii MIaH U CTPYKTYpY (T71aBbl, paszensl, naparpadsl). HeoOXoaumMo coxpaHUTh JIOTU-
Ky IIOBECTBOBAHHUS U 1M03a00TUTHCS O CBA3HOCTH TeKCTa. ABTOPCKHE, OPUTHHAIIbHBIE U HOBATOP-
CKHE MBICIIU U UJEHU Jy4llle TiepeiaBaTh He CBOUMH CIIOBAMH, a C IIOMOIIbIO IIUTUpOBaHUs. O0B-
eM pedepata OyAeT onpenensThCs CoAepKaHUEM UCTOYHHKA, a TAK)KE €ro HAy4HOH U IpaKTHue-
CKOM 1eHHOCThI0. HO B 111000M cilydae mpeanoyTeHHue OTAAeTCsl KPaTKOCTH M JJAKOHUYHOCTH,
YMEHHIO OTOMPATh TJIaBHOE U OCBOOOKIATHCS OT BTOPOCTETIEHHOTO.

Pedepar nmo teme mnpexacrariser 0630p HAyYHBIX B3IIA0B U KOHIEMIUH 1O MPOOIEMHO-
MY BONPOCY B U3y4aeMOU TEME.

- Ecu Bam mpejuioskeHa TeMa Takoro pedepara Ha BBIOOpP, TO MPEINOYTEHUE CIEeayeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpeCcHa win 3Hakoma. OHa HE JOKHA OBITh OYEHB CIOKHOU U
00BEMHOM, B IPOTUBHOM citydae pedepar OyaeT HalmoOMHHATh KypCOBYIO paboTy.

- Jlns moAaroToBKu pedepara CTyACHTY HE0OOXOIMMO CaMOMY MJIM C y4acTHEM IpernojaBa-
Tess moo0paTh UCTOYHUKU HHpopManuu. CiienyeT mo3adoTUThCs, YTOOBI B BallleM CIMCKE OKa-
3aJIMCh HE CllydyailHble, a LIEeHHbIe B NH(POPMALMOHHOM IUIaHE KHUTH. MOXKHO BBINOJIHUTH pabo-
Ty, OOpPaTUBIINCH U K OJTHOMY HCTOYHHUKY — IIOCOOHMI0, MOHOTpaduu, uccienoanuto. Ho myure,
€ClIM Bbl OOpaTUTECh K JBYM-TPEM HayuHbIM TPyJaM — 3TO MO3BOJIUT MPEACTaBUTh IpodIeMy ¢
HECKOJIbKUX TOUYEK 3PEHUS U BBICKA3aTh JUYHbIE PEATIOYTECHHUS.

- OHUM M3 IVIaBHBIX KPUTEPUEB OLIEHKU pedepara OyaeT COOTBETCTBUE €r0 COAEPIKaHUS
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3asBIECHHON TeMe. [[ng 3Toro 6eryio 03HaKOMHBILUCH C IEPBOMCTOYHUKAMHU COCTAaBbTE MpEBa-
pUTENbHBIN M1aH Oyayiero pedepara, 0003HaYMB B HEM MPHUHIMIIUAIBLHO BaXKHbIE MOMEHTHI U
aTarbl OcBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
M3YYEHUS HAay4yHOM JUTEpaTypbl U oOmuMpHas UHPOpMAIH MO TEME B IIEJIOM, MOXXHO OyIeT
CKOppeKTHpOBaTh 00Ut miaH pedepara. CtapaiTech mpu padoTe HaJ HUM THIATEIHLHO M30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojia abCTPaKTHBIX PACCYKICHHM, Ype3MEepHBIX MOAPOOHO-
CTEl U MHOTOUYMCIIEHHBIX TPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY HIIM YBOJAT OT HeE.

Crtpykrypa pedepara BkItOUaeT B ceOsi BBEJIEHUE, OCHOBHYIO 4acTh M 3akiroueHue. Bo
BBEZICHUU (DOPMYTUPYIOTCS IIENTH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh IMpej-
CTaBJIsIeT cOOOW MOcieoBaTeNIbHOE U apryMEHTHPOBAHHOE M3JI0KEHHUE PA3IUYHBIX TOYEK 3pe-
HUS Ha MpoOieMy, ee aHallu3, MpearoJaraeMple MyTH pemeHus. 3aKiiouyeHne 00001aeT OCHOB-
HBIE MBICIIM WM OOOCHOBBIBACT MEPCIEKTUBHI AalibHEHIIEero uccieaoBanus teMbl. Eciu pede-
part JoCTaTo4HO 00BbEMEH, TO MOTPEOyeTCs pa3/ielieHne TeKCTa Ha pa3/eisl (TaaBbl, maparpadsr).
WnmrocTpaTuBHBIA MaTepuan — TaOIHIIbI, CXEMbI, TpaQUKU — MOTYT pacrojararbcsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenue».

O0beM pedepara 3aBUCUT OT LeNel U 3ajad, pemaemMbix B padore — oT 5 10 20 cTpaHull
MAaIIMHOIMCHOTO TEKCTa uyepe3 JiBa MHTepBaja. Eciau B 3alaHuu, BBIJAHHOM IIPENOAABAaTEIEM
00BEM HEe OroBapUBaeTCs, TO CIEAYeT UCXOAUTh U3 Pa3yMHOH 11€J1eCO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSIKE Pa3MEIIAIOTCs TUTYJIBHBIN JIUCT, IJIaH WIH OTJIaB-
JeHre paboThl, a TAK)KE CIIUCOK HCIIOIb3yeMOI TINTEPATYPHI.

OO0b19HO pedepaT MOXKET 3aUUTHIBACTCSA KaK MHCbMEHHast paboTa, HO HEKOTOPBIE Ipeno/a-
BaTeJM MPAKTUKYIOT MyOJIUYHYIO 3alIUTy pedepaToB UM UX «O3BYUYHMBAaHHE» HA CEMHUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIOKUTH JTOTIOJHUTENbHBIC YCHIINS JJISl TIOATOTOBKU
MyOJIMYHOTO BBICTYILIEHUS IO MaTepuanam pedepaTHoi paboThI.

Joxuan npencrasisier coboi yctHyto dhopmy coobmenus nadopmarmu. OH UCTIOIB3YET-
Csl B By3€ Ha CEMUHAPCKUX 3aHATHIX U Ha HAYYHBIX CTYJEHUYECKHX KOH(PEPECHIINSIX.

[TonroroBka noKjIaza OCYHIECTBISIETCS B JBa 3Tala: HAaMMCaHWE NMMCbMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUICHHS Mepe]l ayJUTOpuel ciymaTeneil ¢ ocBe-
1ieHueM 3Toi TeMbl. [IuceMeHHbIi qoknan odopmiiseTcs Kak pedepar.

[Tpu paboTe Haj TOKIAOM CIEAYET YyU4eCTb HEKOTOPbIE CrelMprUecKue 0COOEHHOCTH:

e OO0beM JoKIaza JOJKEH COTJIaCOBBIBATHCS CO BPEMEHEM, OTBEIEHHBIM JUISl BBHICTYILIE-
HUSL.

e [lpu BeIOOpE TEMBI HY)KHO YUUTBHIBATH HE TOJBKO COOCTBEHHBIE MHTEPECHI, HO M WHTeE-
pechl NOTeHUUANbHBIX ciayliareneil. Bame cooOuieHne HeoOX0IMMO COTTIacOBBIBATh C YPOBHEM
3HaHUH U NOTpeOHOCTEH MyOIINKH.

e [loAroToBIEHHBIN TEKCT AOKIIAAa TOJKEH XOPOUIO BOCIPUHUMAThLCS Ha ciayX. [laxe ec-
JM OTOOpAaHHBIM BaMU MaTepuai CIOXKEH U HEOJHO3HAUY€H, TOBOPUTH JKEJIATeIbHO MPOCTO U sC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMH 000pOTaMH U CHeM(PUIECKIMU TEPMUHAMHU.

Crnenyer OoTMETUTh, YTO MHOTJA MpENoAaBaTeiab He TpeOyeT OT CTYIEHTOB MUCHhMEHHOTO
BapuaHTa JIOKJIaZia U OLIEHMBAeT X paboTy MCKIIOYUTEIBHO IO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENIbHO Yallle MUChbMEHHBIH JOKJIAJ MPOBEPSETCS U €ro KayecTBO TaKkKe OI[CHUBAETCS B
Oayutax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HYXXHO OyZAeT cAaBaTh Ha MPOBEPKY TEKCT
OyIylIero BBHICTYIUICHHS, COBETYEM HE OTKAa3bIBAThCA OT MMCbMEHHOW 3alMCH J0KJIana. ITo To-
MOXeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BPeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEMbl, HapylIeHHs JOTMYEeCKON MOCIeI0BaTEIbHOCTH, HEOpEKHOE oOpalleHue ¢
[IUTaTaMU, 37I0yNOTpedIeHNe IeTaasIMH U T.1. Ecau BbI X0OpoI11o BiajieeTe HaBbIKaMHu CBOOOIHOM
peur U 00s1ajjaeTe BBHICOKON KYJIbTYpPOU MBIIIJIEHHS, TO 3aMEHUTE MUCbMEHHBIN JTOKJIa/l COCTaB-
JICHHEM Te3HCHOTO 1aHa. C ero mnoMomuIsio 3apUKCUPYITEe OCHOBHBIE MBICIH M UIEH, BBICTPOITE
JIOTUKY TOBECTBOBaHUS, OTOEPUTE SIPKHE U TOUHBIE TPUMEPHI, CHOPMYIUPYUTE BHIBOIBI.

[Tpu TOATOTOBKE K YCTHOMY BBICTYIICHHIO BO3BMUTE Ha BOOPY)KEHHE HEKOTOPbIE COBETHI:

o Jlyumuii BapuaHT BBICTYIUICHUS TIEpe]l ayAUTOpUEH — 3TO CBOOOIHAs pedb, HE OCIOXK-
HEHHas 4YTeHHeM TekcTta. Ho ecnu y Bac He BBIpabOTaHO YMEHHE OOMIAThCS C IMyOJIMKO 6e3 0y-
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MaKKH, TO HE MBITAUTECH CAENaTh 3TO Cpasy, 0e3 moAroToBKU. OCBaMBaTh ATOT OMBIT HYKHO TO-
CTEMEeHHO, OT JAOKJaJa K TOKJIaly yBelInunBas o0beM peun 0e3 3arisablBaHus B TEKCT.

e Eciiit BBl HAaMepeHbl CYUTHIBATh JIOKJIA]] C 3arOTOBJICHHBIX MHUCHbMEHHBIX 3aMKCeH, TO MO-
CTapalTech, YTOOBI YTEHHE OBLJIO «XY/I0’)KECTBEHHBIM»: 0003HaYaiTe may30i JOrHuecKue nepe-
XOJIbl OT YaCTU K YaCTH, BBIJICISHTE HHTOHAIIMOHHO 0CO0O0 Ba’KHBIE MBICIIM M apTyMEHTBI, Bapbu-
pyiTE TEMIT peyH.

e Uyras qoKIaa, HE TOPOIMUTECH, ACIIANTE 3TO KaK MOKHO criokoiHee. [lomHuTe, 4TO CKO-
POCTh IPOM3HOMICHHUS TEKCTa Mepe]] CIyIIaTeIsIMI BCEeT/1a JOJDKHA OBITh 00Jiee MEUICHHOW, YeM
CKOpOCTb Ballleil MMOBCEIHEBHOW pEYH.

e CBepbTe MUCHbMEHHBIN TEKCT C XPOHOMETPOM, JIJISl 3TOTO MPOUYUTANTE €ro HECKOJIBKO pa3
C CEKyHJIOMEpPOM B pyKax. B ciyuae, eciu 10KIa7 OKaXETCsl CIUIIKOM JUIMHHBIM WJIM KOPOTKHM,
MIPOBEUTE €r0 PEKOHCTPYKIHIO. OAHAKO BMECTE C COKPALICHUSIMH WM JONOJHEHUSIMHU HE «I10-
Tepstiite» TeMy. He nojnaBaiitech CKYILIEHUIO paccKa3aTh BCE, UTO 3HAETE — IIOJIHO U IOJAPOO-
HO.

e OOpaTuTe BHUMaHKUE HA TeMOp U cuily Bauero ronoca. OueHb BakHO, YTOOBI Bac ObLIO
CJBIITHO B CaMbIX OTJQJICHHBIX YaCTAX ayAUTOPHHU, U TPU STOM BBl HE «TJIYHIWIN» BOJIU3HU Bac
HAXOJSIIUXCS ciyliareneil. Bappupyiite TeMOp peun, OH MPHUIACT €l BBIPA3UTEIbHOCTh U I10-
MOJKET U30eXKaTh MOHOTOHHOCTH.

e Cnenute 3a CBOMMH >KecTamH. Upe3aMepHasi >KeCTUKYIALHUSA OTBJIEKAET OT COICpKaHUS
JOKJIa[a, a MOJIHOE €€ OTCYTCTBHE CHIDKAeT JIeHCTBEHHYIO CUily BhICTymuieHus. [loctapaiitech
n30aBUTHCS OT JKECTOB, IEMOHCTPHUPYIOLIUX Ballle BOJHEHUE (KOTJa KPYTATCA PYUKH, TePEOSTCS
MyTOBUIIBI, 3aJIaMbIBAIOTCS Malblibl). Vcronb3yiTe jKeCThl — BBIPA3UTENbHBIE, OMUCATEIbHEIE,
noJipaXkaTeIbHbIC, YKA3YIOIINE — JUIs ITOJTHOTHI MIePEeIaun BallluX MBICIICH.

e YCTaHOBUTE 3pUTENbHBIN KOHTAKT ¢ ayauTopueil. He ctout Bce Bpemsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WIH COCPeloTaunBaThCs Ha Tekcte. CTapalTech 3pUTENBHO O0IIATHCSI CO BCEMH
CITyIIATEeSIMU, TIEPEBOS B3I OT OAHUX K IpyruM. He oOpaialite BHUMaHHUE Ha OTO3/1aBIINX
U HE TpephIBacTe CBOM JOKIa] 3ameuaHusiMu. Ho BMecTe ¢ TeM cleauTe 3a peakuuei myOonuKu
Ha Ballle BRICTYIUICHUE (0/I00peHHe, YCTAIO0CTh, MHTEPEC, CKYKY) U €CIIM CMOXKETEe, BHOCUTE KO-
PEKTHUBBI B peUb C LI€JIbIO OBBIIICHUS] HHTEPECa K €r0 COAEPIKAHUIO.

e OTBeuaTh Ha BOMPOCHI B KOHIIE BBICTYIUJICHUSI HAJI0 KPAaTKO, YETKO U YBEPEHHO, 0€3 JIUIII-
HUX ToJpoOHOCTEN U MoBTOPOB. [locTapaiiTeck mpeayragaTh BO3MOXKHBIE BOIPOCHI CBOUX CITY-
niaTesied U MOJArOTOBUTHCS K HUM 3apaHee. Ho ecnu ciayuuTcs, 4To Bbl HE 3HA€TE€ OTBETA HA 3a-
JIAHHBIN BaM BOIPOC, HE OOMTECh B ATOM MPHU3HATHCSA. ITO 3HAYUTEIHHO JyUllle, YeM OTBEUYATh
HE 0 CYUIECTBY WJIM OTIIYYMBATHCA.

e [IpoBeuTe reHepanbHyIO0 PENETULIMIO CBOETO JIOKJIaAa Nepes] IpYy3bsiMU UIN OJTU3KUMH.
DTO MOMOXKET 3apaHee BBIIBUTH HEKOTOPBIE HETOCTATKU — CTUIIMCTHUYECKU clabble MecTa, TPYA-
HOTIPOM3HOCHMBIE CTIOBA U (Ppasbl, 3aTSIHYTHIE BO BpEMEHH YacTh | T.1. [IpoaHanmn3upyiTe cBOIO
TUKIIMI0, UHTOHAIIUU, *KecThl. ChenaiTe Tak, YTOOBl OHM NMOMOTANM, a HE MEMIATH YCIHEIIHO
MPEACTaBUTh MyOJIUKH ITOATOTOBICHHBIM BaMH JOKJIA]I.

IIpe3enTamusi — COBpeMEHHBIA CIMOCOO YCTHOTO WM MHCHbMEHHOTO MPEICTABJICHUS WH-
dbopmariu ¢ KCTIOIB30BAaHIEM MYJIbTUMEIUWHBIX TEXHOJIOTHI.

Cy1iecTByeT HECKOJIBKO BApUAHTOB MPE3EHTAIIUH.

e [Ipe3eHTanus ¢ BICTYIUICHHEM JIOKJIATINKA

e [IpeseHTanms ¢ KOMMEHTAPHUAMHU JOKJIaT9iKa

e [IpeseHTanus Ajis cCaMOCTOSITEILHOTO MPOCMOTPA, KOTOpask MOXKET JAEMOHCTPUPOBATHCS
nepes ayauTopueit 0e3 ydactust JOKJIaqurKa.

[ToaroroBka mpe3eHTAIMK BKIIIOYAET B €05l HECKOJIBKO ITAIOB:

1. IlnanupoBanue npe3eHTALIUU

OT OTBETOB Ha ATU BOMPOCHI OY/IET 3aBUCETh BCE MMOCTPOCHUE MPE3CHTAIINHN .

® KaKOBO MpeJHa3HAYCHHE U CMBICI Mpe3eHTAlUH (JEMOHCTPALUs Pe3ylbTaTOB HAyYHOU
paboTHI, 3aTUTa TUTUIOMHOTO TIPOSKTA U T.11.);
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® KaKkylo poJib OyZeT BBIIIOJIHATH MPE3EHTALUS B XO/I€ BBICTYIUICHUS (COMPOBOXKICHUE J10-
KJIaJ1a UJIM €0 UJUTIOCTpaIus);

® KaKoBa IIeJIb pe3eHTaluu (MHGOpMUpPOBaHHE, YOSIKICHNE HITH aHAIN3);

® Ha Kakoe BpeMs paccuuTaHa mnpe3eHTaius (KoOpoTkoe - 5-10 MUHYT WU MPOJAOIKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3putenbckor ayautopuu (10-15 genosek wim 80-100; npenoxa-
BaTeJM, CTYJCHTHI WM CMEIICHHAS ayAUTOPHUS).

2. CtpykTypHupoBaHue HHPpOpMAITUU

® B IIpe3CHTALUU He A0KHA ObITh MeHee 10 cnaiiioB, a obliee ux KOJIUYECTBO MPEBbHIIIATh
20 - 25.

® OCHOBHBIMU NPUHIUIIAMH TPU COCTABICHUH IMPE3CHTAIMH JOJDKHBI OBITH SICHOCTD,
HarJsJHOCTh, JIOTUYHOCTh U 3alI0MMHAEMOCTH;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUH U YETKYIO CTPYKTYpPY, B KOTOPOii OyIyT oTpaxe-
HbI BCE IPUUNHHO-CJIE/ICTBEHHBIE CBSI3H,

e paboTa HaJ IMpe3eHTalrell HAYMHAETCS MOCIIe THIATETbHOr0 OOAYMBIBAHHS U HATMCAHUS
TEKCTa JOKJIaJa, KOTOPhIA HEOOXOAMMO pa3douTh HAa (parMeHThl U OOO3HAYUTH CBSI3AHHBIC C
KaKJIbIM U3 HUX 3a]]a4H U JICUCTBHUS;

® TIEPBBIIl IIar — 3TO ONpeAeTeHUe TTIaBHOM UAeH, BOKPYT KOTOPOH OyaeT CTPOUTHCS Mpe-
3€HTaIUs;

e yacTh MH(OPMAIH MOKHO TEPEBECTH B JBA TUIA HATJISITHBIX TTOCOOMIA: TEKCTOBBIE, KO-
TOpBIE MMOMOTYT CIIYIIATENIsIM CJIETUTh 32 XOJOM Pa3BepTHIBAHUS apryMEHTOB M TpaduuecKue,
KOTOPBIEC WITFOCTPUPYIOT TJIaBHBIC MYHKTHI BHICTYIUICHHS U CO3/AI0T SMOIMOHATBHBIE 00Pa3bl.

® CIOXKEThI MPE3EHTALMU MOTYT Pa3bsCHATh WIHM WUIIOCTPUPOBATH OCHOBHBIE MOJIOKEHUS
JIOKJIaJia B CaMbIX pa3HOOOPA3HBIX BapUaHTaX.

OdeHb BaKHO HAMTH NMPaBUJIBHBIM OalaHC MEXAY PEYbl0 JOKJIATUMKA U COIPOBOXK-
JAIOUIMMU €€ MYJTbTUMEANMHBIMU 3JIEMEHTAMH.
Jnist 3TOTO 1IETECO00pa3HO:

® OIpENEINTh, UTO Oy/IEeT MPEICTaBICHO Ha KaXXA0M Cllaiijie, 4To OyAET B 3TO BpeMsl TOBO-
pHUTBCS, Kak OyJIeT CAeNIaH Mepexo/l K CIeAyIIIeMy Clany;

® caMble BaXXHbI€ MJEH U MBICIHM OTPA3UTh U Ha claijaXx U MPOU3HECTH CIOBaMH, TOTJa
KaK BTOPOCTENEHHbIE — THOO0 ClIOBaMU, THOO Ha claiiaax;

e MH(pOpPMAIMIO HA CllalijaX MPEICTaBUTh B BUJE T€3UCOB — OHU COINPOBOXAAIOT MOAPOO-
HOE M3JI0)KEHHE MBICIIEH BBICTYIAIOIIET0, @ HE HA000POT;

® /U1 pa3bsICHEHUs MOJOKEHUM JOKIJIaJa HCIOJIb30BaTh pa3Hble BUIbI CIAWOB: C TEK-
CTOM, C TaOJHIIaMH, C TUarpaMMaMu;

e 1100ast Mpe3eHTalys J0JHKHA UIMETh COOCTBEHHYIO JIpaMaTypruio, B KOTOPOH eCTh:

«3aBsi3Ka» - MPOOYXKJIEHHWE HHTepeca ayAUTOPHUM K TeMe COOOLIeHUs (SpKuii
HaTJISIHBIA IPUMED);

«pa3BUTHUE» - JIEMOHCTpAlUsi OCHOBHOW HMH(OpMAIMU B JOTHMYECKOH IOCienoBa-
TETHLHOCTH (YepeIOBaHHE TEKCTOBBIX U IpapuecKuX CIanI0B);

«KyTBMUHAIUS» - MPEACTABIEHUE CAMOTO TJIaBHOTO, HOBOTO, HEOKUIAHHOTO (IMO-
IIUOHAJIBHBINA PeYeBON MIIM MILUTIOCTPATUBHBINA 00pa3);

«pasBsi3ka» - GOPMYIUPOBAHNE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAANNN (BHIEO-
psn).

3. OdopmrneHue npe3eHTaun

OdopmieHune mpe3eHTaIuy BKIIIOYAET B ce0s CIEAYIONIYI0 0053aTeIbHYI0 HHPOPMAIIHIO:

TUTyIBHBIN JTUCT

- IPEe/ICTaBJISET TEMY JIOKJIa/la U UMs aBTOpa (MM aBTOPOB);

- Ha 3alIUTe KypCOBOW WMIIM TUIJIOMHOM pabOThl yKa3biBaeT (GaMIIIMIO U MHULIAAIBI HAYY-
HOT'O PYKOBOJUTEISI WJIM OpraHU3aluy;
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- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpPyeT OCHOBHOE CO/IepKaHue JokIaaa (3-4 myHKTa);
- (hukcupyer NopsAA0K U3JI0KEHUs HHpopMauy;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET IPEJICTABIATh CAMOCTOSITEIbHBIN BapUaHT JOKJIA/a;
3aBepiieHue
- 000011aeT, MOJIBOAUT UTOTH, CYMMHPYET HH(OpMAIHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K TOKIATY;
- COJICPXKUT CJIOBA 0J1aroJapHOCTHU ayAUTOPHH.
4. luzaiin npe3eHTanuu
TexcroBoe odopmieHue
e He cTOWT 3amOMHATH CIIali]] CAUIIKOM OOJBIIMM 00BEMOM MH()OPMAIMH - JIy4IlEe BCETO
3anoMHuHaIoTCa He 6oiee 3-X (paKToB, BEIBOJIOB, OMPEICIICHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BHU3yalbHO Jydine. [IyHKTBI mepeuHeil He OJIKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HanGomnbimas 3 PeKTUBHOCTD JOCTHTAETCS TOT/IA, KOT/Ia KIFOUEBbIE MyHKTHI OTOOpaxka-
I0TCS IO OJHOMY Ha Ka)KJIOM OTJIEJIbHOM Cllaiijie
e EciM TEKCT COCTOUT M3 HECKOJBbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPACHYIO
CTPOKY M MHTEpBaJ MEX/y a03alaMu.
¢ KitroueBbie c10Ba B MHPOPMALIMOHHOM OJIOKE BBIJEIISIOTCS [IBETOM, MIPUPTOM HIIH KOM-
MO3ULMOHHO.
e lndopmanuio npeAnoyTUTENbHEE pacroiaraTh rOpU30HTAIbHO, HauOoJiee BaKHYIO - B
LEHTPE IKpaHa.
e He cneayer 3710ynoTpebasTh OONBIIMM KOJWYECTBOM IPEAJIOroB, HAapeyHi, mpuiiara-
TEJIbHBIX, BBOJHBIX CJIOB.
¢ [TudpoBbie MaTepuaibl Jydlle IPeICTaBUTh B BUAE TpaduKOB U AHMArpaMM — TaOJIUIBI C
U(PPOBBIMU TaHHBIMH Ha ClIaiijie BOCIPHHUMAIOTCS TIJI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HamMcaHus TekcTa. OmunOKHu BO BECh
9KpaH MPOU3BOJAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienue
o [lIpudter 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcs nerde, uem rporecku. Henmb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI MIPU(PTOB B OAHOM NMPE3EHTAILIUH.
o [IIpudTOBOI KOHTPACT MOXHO CO3/1aTh MOCPEICTBOM pa3Mmepa MpHU@Ta, ero TOJIIUHBI,
HauepTaHus, HOpMBbI, HAPABICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 nyHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, moguepKUBaHHe, >KUPHBIM MIPUPT HCHONB3YIOTCS OTPAaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
L{BeToBOE OoOpMIIEHHE
e Ha ogHOM craiizie He ucronb3yercs 6osee Tpex BETOB: (OH, 3aroJI0OBOK, TEKCT.
e [IBer mpudra u et GoHa JOKHBI KOHTPACTUPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
csi, HO HE pe3arTh riasa.
e J11s1 poHa mpenoyYTUTENNbHEE XOJIOIHbIE TOHA.
e CylecTBYIOT HE coueTaeMble KOMOMHAIUU 11BETOB. OO0 3TOM MOXKHO Y3HAaTh B CIELAANIb-
HOH JIUTEpaType.
e YepHbIil 1IBET MMEET HEraTUBHBIN (MpauHblid) moATeKcT. benblii Ha YepHOM YHUTaeTCs
TUI0XO.
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¢ Ecniu ipe3eHTanust O0JbIasi, TO €CTh CMBICH Pa3JeUTh €€ Ha YacTH C TTIOMOIIIBIO I[BETa —
Pa3HbBIN 1IBET CIIOCOOCH CO3/1aBaTh Pa3HbIA SMOITMOHAIBHBIA HACTPOM.
e Henb3s BEIOUpATh OH, KOTOPBIN COAEPIKUT aKTHUBHBIH PHCYHOK.
Kommo3summonnoe opopmieHne

e Cirenyer coOmoaTh euHbIN CTUIb oopmiieHHs. OH MOXKET BKIIIOYaTh OINPEIEICHHBIN
mpudT (rapHuTypa U 1BeT), GoH 1BeTa Wi (POHOBBII PUCYHOK, JEKOPATUBHBIM 3JIEMEHT He-
OoJbIIOrO pa3Mepa H T.1I.

¢ He mpuemiieMsl CTHIIH, KOTOpBIE OYyIyT OTBIEKATh OT MPE3EHTALINH.

e KpynHble 00BEKThI B KOMITIO3UIIUN CMOTPSTCS HEBAXKHO.

¢ BecriomorarenpHas uH(GopMmanus (ynpasisiomye KHOIKK) HE JOJDKHA MpeolaaaTh Haj
OCHOBHOM (TE€KCTOM U WJUTIOCTpanueil).

o JI71s1 cepbe3HOI Mpe3eHTaluu OTOUPAIOTCs A0IOHbI, BHITIOIHEHHBIE B JIEJIOBOM CTHJIE.

AHMManonHoe oQopmieHue

e OCHOBHasI poJIb AaHUMALMU — JO3UPOBaHMUA HHPOpMAIUHU. AyIUTOpHUS, KaK IPaBHIIO,
JydIle BOCHIPUHUMAET HHPOPMALIUIO TIOPIHUAMHU, HEOOIBIIUMH 3pUTEITBHBIMU (PparMEeHTaMU.

e AHUMaNUs UCIOJIBb3YEeTCs IS IPUBIICUCHHUS BHUMAHUS MM JICMOHCTPAIIMU PAa3BUTHS Ka-
KOTro-m00 mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIMEA 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JIep>KaHHs WM YTOMIISIIOT TJ1a3a YUTAIOIIETO.

e OcoOEHHO HEXENaTeIbHO YaCcTOE MCIOIB30BaHUE TAaKUX aHUMAIIMOHHBIX 3(()EKTOB Kak
BBUIET, BPALICHNE, BOJIHA, TOOYKBEHHOE TIOSIBIICHHE TEKCTA.

3ByKOBOE OhopMIICHUE

e My3bIKaJIbHOE CONPOBOXIEHUE NPU3BAHO OTPA3UTh CYTh WM MOAYEPKHYTb OCOOEHHO-
CTH TE€MBI CIIalila NN BCEH MPE3EHTALMH, CO3aTh ONPEAECIICHHbII YMOIMOHAIbHBINA HACTPOM.

e My3bIKy LI€71€c000pa3HO BKIIIOYATh TOTa, KOTAa MPe3eHTalus UIET 0e3 CIIOBECHOIO CO-
MIPOBOXKICHUS.

© 3ByKOBOE COIIPOBOKIEHHE UCIOIb3YETCs] TOIBKO MO0 HEOOXOJUMOCTH, MOCKOIbKY Jake
(doHOBast TMXask My3bIKa CO3/IAa€T U3IUIIHUMA ITyM M MEIIaeT BOCIPUATHIO COIEP/KAHUSL.

e Heo0xoaumMo BRIOpAaTh ONTUMAIBHYIO IPOMKOCTb, YTOOBI 3BYK ObUI CIIBIILIAH BCEM CIY-
I1aTesieM, HO He ObUT OTIIYIIUTEIbHBIM.

I'paduueckoe opopmienue

e PucyHku, ¢ororpaduu, AuarpaMMbl IPHU3BaHbl JIOMOJHUTH TEKCTOBYIO HH(OPMAINIO
WM TiepeiaTh e€ B Ooiee HarJIsITHOM BUJIE.

e Henb3s mpeacTaBiasTh pUCYHKU U (OTO MIIOXOr0 KayecTBa WIN ¢ MCKaKEHHBIMU IPOTIOP-
USMH.

¢ XKenatenpHO, 9TOOBI M300paXkeHWE OBIJIO HE CTONBKO (POHOM, CKOJIBKO HIUTFOCTpPAIIHEH,
PaBHOM 110 CMBICTTy CAMOMY TEKCTY, YTOOBI TIOMOYB TI0-HOBOMY ITOHSTH U PACKPHITH €TO.

e Crnenyet n3beratb HEKOPPEKTHBIX WILTIOCTPAIMA, KOTOPBIE HEMIPABUIBHO MIIU JIBYCMBIC-
JIEHHO OTPakatoT CMBICI HHPOPMALIUH.

e HeoOxomumMo 1M03a00THTECST O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOJIh30BAHUU TIPO-
CTpAHCTBA Ha CJaiifie: €Clii TEKCT MEepPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIIaeTcsl B JEBOM
BEPXHEM YTITy, a TpapUecKuii pUCYHOK BHH3Y CIIpaBa U HA000OPOT.

e lutrocTpaiui  peKOMEHIYeTCsl COMPOBOX/IATh MOSCHUTENbHBIM TekcToM. lloamuen k
KapTUHKaM JIy4Ille BBIIOJHATE COOKY WJIM CHU3Y, €CJIM ATO TOJIBKO He Ha3BaHUE CaMOro cllaiia.

e Ecniu rpaduueckoe m3o0pakeHHe HCIONb3yeTcss B KadecTBe ()OHA, TO TEKCT Ha ITOM
(dhoHE T0mKEH OBITH XOPOIIIO YATAEM.

Ta0auIel 1 CXEMBI

e He cTouT BCTaBJIATH B MPE3EHTALNIO OONBbIINE TAOIUIIBI — OHU TPYJHBI I BOCIIPUSTHSL.
Jlyuie 3aMeHUTh UX rpaduKaMu, IOCTPOSHHBIMU Ha OCHOBE ATHX Ta0JIUII.

e Eciu Bce e TabnuIly oKa3aTh HaJl0, TO CIEIyeT OCTaBUTh KaK MOKHO MEHBIIIE CTPOK U

CTONOIIOB, 0TOOPAaB M Pa3MECTUB TOJILKO CaMbIe B)KHBIC JTAaHHBIC.
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¢ [Ipu ucronp30BaHUM CXEM Ha ciaigax HEOOXOIMMO BBIPOBHATH Psiibl OJIOKOB CXEMBI,
paccTosiHue MEXAy OJI0KaMH, JOOABUTh COCIUHHUTEILHBIC CXEMbI IPH ITOMOIIY HHCTPYMEHTOB
ABToduryp,

e [Ipu co3anny cXeM HYXXHO YYUTHIBATh CBSI3b MEXKIy COCTABHBIMHU YACTSMHU CXEMBI: €CITH
OHU PAaBHO3HAYHBI, TO 3aMOJHSAIOTCS OAHUM MIPH(TOM, HOHOM M TEKCTOM, €CIIH €CTh IePBOCTE-
neHHas MH(OpMaIus, TO OHAa BBIIEISIETCS OCOOBIM CIIOCOOOM C IMOMOIIBIO OPTaHU3ALMOHHBIX
JarpamM.

Aynmo u Buzeo oopmiieHre

¢ Buieo, KWHO U Telle MaTepuaibl MOTYT OBITh MCIIOIH30BAaHBI TIOJHOCTHIO UIH (PparMeH-
TapHO B 3aBUCHMOCTH OT LI€JI€H, KOTOPBIE MPECIETYIOTCS.

e [IponomkutenbHOCTh GUIbMa HE JTOJDKHA TPEeBbImaTh 15-25 MuHyT, a pparmenrta — 4-6
MUHYT.

e Henb3s ncnomnp30Bath JBa rjibMa Ha OHOM MEPOIIPHITHH, HO TIOKa3aTh (hparMeHThl U3
JIBYX (MIBMOB BIIOJTHE BO3MOXHO.

IMoaroroBka K 3a4éTy / IKk3aMeHy. | OTOBHTBCS K 3a4€Ty / 9K3aMEHY HY)KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIUI cpa3y IMocle 3aHATUH. DTO TOMOXKET pa3o0paTbes
C HEMOHSATHBIMM MOMEHTAMH JICKIIMM M BO3HUKIIMMHU BOIIPOCAMH, MOKA €IE JICKIUs CBEXa B
MaMATH.

e bersio npocMarpuBaiiTe KOHCHEKThl JO Haydaja CJIEAYIOUIEro 3aHsITHs. JTO IO3BOJMT
«OCBEXHTb MPEABIAYIIYIO JIEKIIUIO U TOJATOTOBUTHCS K BOCIIPUSATHIO HOBOT'O MaTepuaa.

e Kaxx1yto HeZiento 0OTBOIUTE BpeMs JIsl HOBTOPEHUS MIPOIIEHHOr0 MaTepuaa.

HenocpencTBeHHO MpU MOATOTOBKE:

® YIopsAA0YbTe CBOM KOHCIIEKTHI, 3aIIUCH, 3a/1aHU.

e [IpuxkuHbTE BpeMsi, HEOOXOAUMOE BaM JIIsl HOBTOPEHUS Kaxkaoi yacTu (010Ka) Marepua-
J1a, BBIHOCUMOT'O Ha 3a4erT.

e CocTaBbTe paclUCaHNUe C YIETOM CKOPOCTH MOBTOPEHUSI MaTepHuana, JUisl 4ero

e Pazniennte BOmpocCk! ISt 3auéTa / SK3aMeHa Ha 3HAKOMbIe (TI0 JIEKIIMOHHOMY KYpCy, ce-
MHHapaM, KOHCIEKTHPOBAHUIO), KOTOPHIE MOTPEOYIOT JIUIIL MOBTOPEHUS W HOBBIE, KOTOpPHIC
NPUAETCS OCBaWBaTh CAMOCTOSTENbHO. HauHNWTE ¢ TeM XOpOIlIo BaM M3BECTHBIX U 3aKPENUTE UX
C TIOMOIIbIO KOHCIIEKTa W y4yeOHMKA. 3aTeM IONOJHUTE CBOM TeOpeTHdecKuil Oara’k HOBBIMU
3HaHUSIMH, 003aTeILHO BOCIOJIB30BABIINCH PEKOMEHIOBAHHOM JINTEPATYPOH.

e [IpaBHJIbHO UCTIOIB3YITE KOHCYIbTALIMU, KOTOPbIE IPOBOAUT NpenojaBateinb. [Ipuxoau-
T€ Ha HUX C 3apaHee NMpopadOTaHHBIMH CAMOCTOSATEIBHO BOINpocaMu. Bbl MokeTe MmoayduTh
pa3bACHEHHE IO MOBOAY CIIOKHBIX, HE JO KOHIA MOHATHIX TEM, HO HE PACCUUTHIBANTE BO BpeMs
KOHCYJIbTAIlMHM Ha NCUYEPIBIBAIOILYI0 HH(GOPMAIIMH 110 COJIEPKaHUI0 BCETO Kypca.

Memoouueckue yKazanus no 6bln0JIHEHUI0 KOMNIAEKCHOU UCC1e008amelbCKoil padomvl

O0mme TpeOGOBaAHUA K HANMUCAHUIO M 0OPMIIEHHI0O KOMILJIEKCHOW HCC/Ied0BaTe/b-
CKOM padoThI

[TucebmenHast paboTa BHITIOIHAETCS HA CTAaHIAPTHBIX JIcTax Oymaru ¢opmara A-4 B me-
YaTHOM BapHuaHTe, 100 B PYKOIUCHOM BHJE (B MOpsAAKE UCKIIOUeHHs ). TekcT paboTel HaOupa-
ercs dyepe3 1,5 MexXCTpouHbIX MHTepBana, mipudt — 14. Ha crpanuiie He JOMKHO OBITH MEHee
27-29 cTpok, BKmouyas cHOcku. Iloms cTpanul] ycraHaBiuBaroTcs: jeBoe — 30 MM, mpaBoe -
10mM, BepxHee u HUxkHee — 20MM. BeipaBHMBaHUE 110 IIUPUHE.

O06beM U CTpYKTypa MHUCbMEHHON paboThl yCTaHABIMBACTCS OTACIBHBIMH METOAUYECKH-
MU PEKOMEHIAIUSMH 10 JUCIUIUIMHE.

CrpaHuIbl TOHKHBI OBITH POHYMEPOBAHBI CBEPXY B CepelHE cTpaHullsl. Hymepanus
HaunHaeTcs co 2 nucta «Coaepxxkanue». Bece ocTtanbHble CTpaHUIBI HYMEPYIOTCS CKBO3HOM HY-
Mepanuen 10 MOCIEeIHEW CTPaHULbI, BKIII0Yasl IPUIIOKEHUS.

[Ipexxne yem MpHUCTYIUTh K HAMMCAHUIO PabOThI, CTYICHTY HE0OX0AMMO MoAo0paTh Co-

73



OTBETCTBYIOIIYIO JIUTEPATYPY, MEPBOUCTOUHUKU. OOSI3aTEIbHO M3yYUTh COBPEMEHHBIC HCTOY-
HUKH, « HE cTapiey 5 JerT.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.

22.
23.
24.

25.
26.

217.

28.

Hepeqeﬂb TeM KOMILIEKCHOM paGOTbI

Kanposoe obecrnieueHue npouecca pa3paboTKU U peaau3aliy YIpaBIeHYECKUX peIleHHH
(1a mpumepe opranuzanuu N).

[TporpaMMHoO-1I€1€BOM MOAXOJ K NPUHATHIO YIPABICHYECKUX PELICHUH (Ha mpumepe op-
ranuzaiuu N).

BnusiHue BHemHel cpelbl Ha pa3pabOTKy U pealln3alyio yIpaBJIEeHYECKUX PElIeHui (Ha
npumepe opranuzauuu N).

Bnusinue BHyTpeHHEH cpenbl Ha pa3paboTKy M pealn3alii0 yINPaBJI€HUYECKUX pEIIeHUH
(1a mpumepe opranuzanuu N).

[TpunsATHE ynpaBiIeHYECKUX PEIIEHUH B YCIOBUSAX HEONPEIENCHHOCTH U pUCKa (Ha Npu-
Mmepe opranuzanuu N).

ITporieccopHble TEXHOIOIMU MIPUHATHS pelieHuH (Ha mpuMepe opranuzanuu N).
Oco0eHHOCTH IPUHSTHS YIIPaBICHUECKUX PEIICHUH KaJpoBbIX ClyK0 (Ha mpumMepe opra-
Huzaruu N).

Oco0OeHHOCTH MPUHATUS YIPABJIECHYECKUX PELICHUI [0 MOTUBALlMM IEpcoHaa (Ha MpHU-
Mmepe opranuzanuu N).

Oco0eHHOCTH TIPUHSATHUSL YIPABICHYECKUX PEIIEHUN MO COIMAIbHOUW MOJUTHUKE (HA MpPU-
Mmepe opranuzanuu N).

OcoOeHHOCTH NPUHATHUS PELICHUN B cpepe HOpMUPOBaHUS TpyAa (Ha MpUMEpe OpraHu3a-
uu N).

D¢ dexkTuBHOCTH yIpaBIeHUECKUX peleHu (Ha mpuMepe opranu3aniu N).

KoHTtponb peanuzanuu ynpaBieHYeCKUX pellieHui (Ha npumepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHATHE W PEATU3alMI0 YIPaBICHUYECKUX pelleHui (Ha mpumepe
opranu3zauu N).

JlexomMno3unus 3aga4 Npu NPUHATHU CTPATETMUECKUX pEIIeHUH (Ha MpuUMepe opraHu3a-
uu N).

[TpunsiTHE ynpaBIECHUYECKUX PELIEHUI O KayecTBe NMPOMYKIUHU (Ha MpUMepe OpraHU3aliu
N).

TexHomnorust IpUHATHS PELIEHUs] O HalilMe KaH/AMJ1aTa Ha BaKaHTHYIO JOJDKHOCTh (Ha MpHU-
Mepe opranuzanuu N).

ANTOpPUTM NPUHATHUS pelieHUs] 00 YBOJBHEHUU COTPYIHUKOB (Ha MpHUMEpEe OpraHu3aliu
N).

ANTOpPUTM MPHUHATHS PELIEHUHM CTpAaTETHYECKUX PEIIeHUH M0 KaJpOBOW U COLIMAIIbHOM 1MO-
JIUTHKE (Ha npuMepe oprannzanuu N).

TexHonoruu U MeToAbl MPUHATUS KAIAPOBBIX PELICHUM MPH CO3JaHUM MPEearnpHusaTHs (Ha
npumepe opranuzanuu N).

[TpunsiTHE peleHuit Npyu aTTecTalluy NepcoHana (Ha mpuMepe opranuzanuu N).

MeTobl M TEXHOJIOTHU TPUHSATHUS PELICHUI MPH yperyIHupOBaHUN KOH(MIMKTOB (Ha MpH-
Mepe opraau3anuu N).

KadecTBo 1 3 eKTUBHOCTD MPUHATHUS KaJPOBBIX pelIeHui (Ha mpumepe opranuzanuu N).
KonTposnb 1 peanuzanus yrpaBieHUECKUX pelleHni (Ha mpuMepe opranuzanuu N).
OCOOEeHHOCTH MPUHATHUS YIPABICHUECKUX PEIICHUH B CUCTEME YNPABJICHUS MEPCOHATIOM
(na mpumepe opranuzaimu N).

D¢ eKkTUBHOCTH NPUHATHS YIIPaBIEHUYECKUX pelleHuH (Ha mpuMmepe opranuzanuu N).
ConunanbHO-TICUXOJIOTUYECKUE aCHEKThl IIPU NPUHATHH U PEAM3alAN YIPABICHYECKUX
pemeHuii (Ha npumepe opranuzanuu N).

BrusiHue BHYTpeHHEH cpeibl Ha TPOIeCcC MPUHATHS YIPABICHUECKUX pelieHui (Ha Mpu-
Mepe opranuzanuu N).

[IpunsTHe peniennii mo HaiiMy ¥ IBM)KCHHIO TTepcoHaia (Ha mpuMmepe opranu3anuu N).

74



29.

30.

31.

32.
33.

34.

35.

36.

37.

38.
39.

40.
41.

42.

43.

44,
45.

46.
47.
48.
49.
50.
51.
52.

53.
54.

55.
56.

MogenupoBaHue Imporecca pa3paboTKH YIpaBICHYECKUX PeUIeHud (Ha MmpuMepe OpraHu-
3aruu N).

[TpunsiTHe penieHU B yIpaBiIe€HUM KauyeCTBOM Ha IPUMEpPE HEKOMMEPUYECKOW OpraHu3a-
1y (Ha mpuMepe opranuzauu N).

Oco0OeHHOCTH NPUHATUS YHPABIECHUYECKUX PELIEHUH B 00JIaCTU MPOMBIIIJIEHHOTO IPOU3-
BOJICTBA (Ha NpumMepe opraHuszanuu N).

[TpunsTHE pemeHnii B ynpaBieHHH HHPopManuei (Ha mpumepe opranuzanuu N).
Tumnosnorus U Ka4ecTBO yNpaBIEHYECKUX PELICHUH Ha NpuMepe (Ha IpuMmepe OpraHu3a-
uuu N).

Opranu3anus npouecca pa3padbOTKU U peajin3aliy yIpaBIeHYECKUX pelIeHU Ha mpuMe-
pe (Ha npuMepe opranuzauuu N).

OTBETCTBEHHOCTh IPU MPHUHITUU U peau3aliK YIpPaBJI€HUYECKUX PELICHUH Ha MpUMepe
(1Ha mpumepe opranuzanuu N).

Crparerus NpUHATHUS YIPABICHUECKUX PEIIEHUH pu Ou3Hec-TIIaHUPOBaHUU (Ha IpUMepe
opranuzanuu N).

BausiHue BHyTpeHHeH cpenbl OopraHM3aldy Ha pa3pabdOoTKy M peau3alMio yrpaBieHde-
CKUX peuleHui (Ha npumepe opranuzanuu N).

MeTobl IPOrHO3UPOBAHMS YIIPaBICHYECKUX pelIeHul (Ha mpumepe opranuzanuu N).
[TpunsiTHE ynpaBlIEeHYECKUX PEUICHUM B YCIIOBUSAX HEONpPEAENEHHOCTH U pUCKa (HA MpHU-
Mmepe opranuzanuu N).

D¢ dekTuBHOCTH yIpaBICHUECKUX PEUICHUI Ha puMepe (Ha mpuMepe opranuzanui N).
Bnusinue BHemHel cpeibl Ha pa3pabOTKy M pead3aluio yIpaBIeHYECKUX pelleHuid (Ha
npumepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOAUTEIIS MIPH MPUHATUHU U peau3aliy YIPABICHUECKUX pEeIIeHUH
Ha npuMepe (Ha npuMepe opranuzauuu N).

BausiHue BHemIHMX (PAKTOpOB OpraHM3allMU Ha pa3pabOTKy W pealu3alyio yIpaBjeHue-
CKUX peulieHui (Ha npumepe opranuzanuu N).

IleneBast opreHTalMs YIIPaBIEHYECKUX pelIeHH (Ha npuMepe opraHuzanuu N).
Tunosnorus U KayecTBO yNpaBlIEeHYECKUX pEIICHUN Ha ImpuMepe (Ha MmpuMepe OopraHu3a-
uu N).

Oco0OeHHOCTH yTIpaBIEHUECKUX PEUICHUH B 00J1aCTH KaJpOBOW MOJUTUKH OpraHU3aluH.
AJNTOpUTM MPUHATHUS pEIIEHUs NP YBOJIbHEHUH (Ha mpuMepe opranuzanuu N).

[TpunsTHE pemieHnit Ipu aTTecTalluy MepcoHana Ha mpuMmepe (Ha mpuMepe  OpraHu3a-
uu N).

OcoOeHHOCTH TPHUHSATHS YNPaBICHUECKUX PEUIEHUH B KaJpOBBIX CiIyxk0ax (Ha mpumepe
opranuzamuu N).

TexHonoruu NpuUHATUS PEICHUN O HaliMe KaHAMuaTa Ha BAKAHTHYIO JTOJDKHOCTDH (Ha MpH-
Mepe opranuzauuu N).

TexHonoruu, METOAbI U OpPraHU3allks pPeluIeHHs 0 HailMe KaHauAaTa Ha BAKAaHTHYIO JTOJIK-
HOCTb (Ha mpumepe opranuzanuu N).

KanpoBoe obOecnieuenue nporiecca pa3paboTKy U peanu3aluyl yIpaBIeHUECKUX PelIeHUui
(Ha mpumepe opranuzanuu N).

VYrpasieHyeckue penieHus B METUIMHCKOM cdepe (Ha mpumepe opranuzanuu N).
OCOOeHHOCTH MPHUHSATHS YIPABICHYECKUX PEIICHUH MO COIMAIbHON MOJIUTHUKE (Ha Mpu-
Mepe opraau3anuu N).

KadecTBO 1 3 PeKTUBHOCTH YNpaBICHYECKHUX pelIeHUH (Ha mpuMepe opranuzanuu N).
Bnusinue BHyTpeHHel cpesibl OpraHu3aliy Ha MpoLece IPUHATHS YIPABIEHYECKUX pelle-
HUH.
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