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JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouas mporpamMma nepecMoTpeHa, 00CykaeHa u ogoopena ais peanmsaruu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamMma nepecMoTpeHa, 00CykaeHa u ogoopeHa s peanm3ainuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas nporpamMma rnepecMoTpeHa, 00CykIeHa U 000peHa s peanm3aiuu B 2028 - 2029
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIpaBICHUS

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.H.EasapOBa

Pabouas nporpamMma rnepecMoTpeHa, 00CykaeHa u ojgo0peHa s peanusaruu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoii O.H.ﬁa3ap03a




1 lesin ocBOCHUSA TUCHUTIIMHBI (MOYJIA)

chopmupoBats y Oyayiiero 6akagaBpa roTOBHOCTH K MPOQecCHOHAITBHOMN
NeSTeIbHOCTH, YMEHHE UCIIONIb30BaTh A (EKTUBHBIC PUEMBI U METOIBI Pa3padOTKH,
MPUHATHAS U ONTUMHU3AIMH YIIPABICHYECKUX PEIICHUI B YCIOBUSIX

KOHKYPEHTHOM CpeJbl

2 MecTo qucuuILUIMHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JucnunnuHa DKOHOMUYECKHUI aHAJIW3 U MPOLECC IPUHATHUS YIIPABIEHYECKUX
pelIeHn BXOIUT B 4acTh Y4eOHOTO Tu1aHa (OpMUPYEMYIO YUaCTHUKAMHU 00pa30BaTeIbHbIX
OTHOIICHUN 00pa30BaTeNbHOM MPOrpaMMBl.

JIist u3y4eHus TUCIUTUTMHBI HEOOXOIMMBI 3HAHUS (YMEHHUS, BIIAJICHIS),
c(hOpMHUPOBAHHEIC B PE3YJIBTATE U3YUCHUS JUCIUILTNH/ TIPAKTHK:

Teopus opranuzanuu

OCHOBBI MEHEIKMEHTA

3uanus (yMEHHUs, BIA/ICHNUs ), OTYUYCHHbIC TPU U3YUYCHUU JAHHON JAUCIUTUTHMHBI
OyIyT HEOOXOUMBI I U3YUECHUS] TUCITUILINH/TIPAKTHK:

[ToaroToBka K caye ¥ cada rocyAapCTBEHHOr0 3K3aMeHa 10 HaIlpaBJIECHUIO
MIOATOTOBKH

®dopcaldT ¥ MPOTHO3HBIE METO/IbI aHAJIU3A ITyOJTUYHOM MOTUTHKA

[Tonutnyeckuit aHanKu3, IPOrHO3 U MOJIEIMPOBAHUE MTOJUTUYECKUX ITPOLIECCOB

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHUILNIMHBI (MOLYJIS1) M IJIAHUPYEMble pe3yJIbTaTbl 00y4eHH s

B pesynbrare ocBOeHUS AUCHUILIMHBI (MOAYJs) «OKOHOMUYECKHI aHaIU3 U Mpoliece
MPUHSATHS YIPABIEHYECKUX PELIEHUI» 00ydaromuics J0HKEeH 001a1aTh CleIyoIUMU
KOMITETEHIIUSIMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIINN

VYK-10 Cnoco0GeH npuHUMaTh 000CHOBAaHHBIE SKOHOMUYECKUE PELICHUS B PAa3IUYHbBIX
00J1acTsX )KU3HEAESITEIbHOCTU

YK-10.1 IToHnMaeT YKOHOMUYECKNE 3aKOHBI, KATETOPUH U IIPUHILIAIIBI,
BO3MO>XHOCTH MX MCIOJIb30BaHUS B PAa3IMYHBIX 00JACTIX
JKU3ZHEJES TEIbHOCTH

YK-10.2 Hcnonb3yeT S5KOHOMUYECKHUE 3HAHUS I IPUHATHS 000CHOBAaHHBIX
HKOHOMHMUECKUX PELICHUH B Pa3IMUHBIX 00JACTAX KU3HEACSITEIbHOCTH




4. CTpyKTypa, 00b€éM U coep:kaHue TUCHUILIHHBI (MOLYJIs1)

OO0mmas TpyJ0€MKOCTh JUCIIUIUIMHBI COCTABISIET 3 3a4eTHHIX enuHuI] 108 akaja. 4acoB, B TOM

YHUCIIE:

— KOHTaKTHas paboTa — 57,2 akaJl. 4acoB:

— ayauTopHas — 54 akajl. 4acos;

— BHeayAUTOpHas — 3,2 aKaJl. 4acoB;

— camocTosTeNbHas paboTa — 15,1 akaz. yacos;

— B (hopme npakTudecKoi moarotroBku — 0 akas. Jac;
— MOJTrOTOBKA K K3aMeHy — 35,7 akaj. Jac

CDopMa aTrTeCTaluu - 5K3aMCH

AynutopHast ] o
KOHTaKTHas paboTa 5 = ®dopma TeKyIero
Paszen/ Tema g (B akaj. yacax) g EE Bun § KOHTPOJIS Kox
T —— : g O | CaMOCTOATENbHOM |  ycreBaeMOCTH 1 R—
@) g £ paboTsI IIPOMEKYTOUHON
Tex. mal. | mpakr. Z'S aTTeCTaluu
3aH. 3aH. U =
1. KonnenryanbHble OCHOBBI
TEOPHUH IIPUHITHS
YIpaBJIEHYECKUX PEHICHUH
[ToaroroBka k
MIPAKTHYECKOMY
3aHATHIO
CamocTosiTenbHOe
HU3y4yeHue
1.1 ®yHKIMM peLIeHus B yueOHOH U IIpaxTuueckoe
METOIOJIOTHH U 1 2 1 HAyJHOU 3aHATHE VK-10.1, VK-
OpraHu3aluu Iporecca JIUTEPATyphI YcrHBIi onpoc 10.2
yIpaBlIeHUS Pabora ¢ (cobecenoBanue)
3JIEKTPOHHBIMU
Ooubimorexkamu
Brimonuenne
CUTYaAIlMOHHBIX
3aJaHUI
5
ITonroroBka x
NPaKTUYECKOMY
3aHATHIO
CamocTosiTensHOe
n3yueHue
y4ueOHOM 1 IIpakTuueckoe
1.2 Tunonorus 1 2 1 Hay4HOU 3anstue Yerusii | YK-10.1, VK-
YIPaBJIEHUYECKUX PEIICHUH JIUTEPATyphI ormpoc 10.2
Pabota ¢ (cobecenoBanue)
2JIEKTPOHHBIMU
6ubnrorekamu
Berinosnnenue
CUTYaIIMOHHBIX
3aJJaHUuN
HWroro no pazneny 2 4 2
2. Meroio10ru4eckrie OCHOBBI
pa3paboTKH yIpaBIeHYECKUX
peteHuit
2.1 MeTopmoiornuecKue 5 1 | | 2 | 1 | IMonroroBka IIpakTuueckoe YK-10.1, VK-




OCHOBBI IPHHSATHS
YIPaBIEHUYECKUX PEIICHAN

MIPaKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
U3yuYeHHE
y4eOHO u
Hay4HOU
JTUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonnenue
CUTYaIlMOHHBIX
3aJJaHuH

3aHATHE Y CTHBIN
omnpoc
(cobecemoBanue)

10.2

2.2 Metozp! hopMUpOBaHUS
LieJIeH, ONpeiesIcHHue
aNbTEePHATHB U BEIOOpA
penieHus

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMocCTosATEIbHOE
H3yYCHUE
yueOHoil u
HAay4YHOU
TUTEPaTyPHI
Pabora ¢
AJIEKTPOHHBIMH
OubIMOTEKAMHU
BrmmonHenne
CUTYaITMOHHBIX
3aJaHnK

IIpaktuueckoe
3aHATHE Y CTHBII
orpoc
(cobecenoBanue)

VK-10.1, VK-
10.2

2.3 Mertofpl, IpUMEHsIEMbIE
Ha JTare OLUEHKH U BhIOOpa
aJIbTEPHATUB

IToaroroBka k
NPaKTUYECKOMY
3aHSATHIO
CaMocTosTeNbHOS
W3y4eHUe
y4aeOHOU 1
HAay4YHOU
TUTEPaATyPHI
Pabota ¢
3JIEKTPOHHBIMU
OnbIMoTEKAMHU
Brimonnenne
CUTYaI[MOHHBIX
3aJaHUNA

[IpakTuueckoe
3aHATUE Y CTHBIN
orpoc
(cobecenoBanue)

VK-10.1, VK-
10.2

2.4 MeTobl OLIEHKH
BJIMSIHUS BHEIIHEN U
BHYTpEHHEH cpen npu
MPUHATUHN YIIPABICHIECKUX
peleHuit

ITogroroBka K
NPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
W3yYeHUE
y4ueOHOU 1
Hay4HOM
JUTEPATYPBI
Pabora ¢
AJIEKTPOHHBIMU
OubIMOTEKAMHU
BremonaeHnne
CUTYallMOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHsATHE Y CTHBII
ornpoc
(cobecenoBanue)

YK-10.1, VK-
10.2

2.5 MeToapl
MPOTHO3UPOBAHUS TIPH
MPUHATUYN YIIPABICHYECKOTO
peneHus

IToxroroBka k
MIPAKTUYECKOMY
3aHATHIO
CamocrosTenpHOe
H3yyeHue
y4eOHOI u
Hay4YHOI
JUTEPaTypbl

[IpakTiaeckoe
3aHATUE Y CTHBIN
ormpoc
(cobecenmoBanue)

VK-10.1, VK-
10.2




Pabora ¢
JIEKTPOHHBIMU
OnbIMoTEKAMHU

Brmonaenne
CUTYallMOHHBIX
3aJJaHUH

2.6 MeToabl OLIEHKH
CTETCHH PUCKa

TToaroroBka k
TIPaKTUIECKOMY
3aHATHIO
CamocTosATeIbHOE
W3yYCHUE
yueOHOIl u
HAay4YHOU
TUTEPaATyPHI
Pabora ¢
AIEKTPOHHBIMH
OnOIMOTEKAMHU
BrmmonHenne
CUTYallMOHHBIX
3aIaHNI

IIpaktuueckoe
3aHATHE Y CTHBIN
orpoc
(cobecenoBanue)

VK-10.1, VK-
10.2

2.7 MeToas! KOHTPOJIIS
BBITIOJTHEHHUS PEILECHUS

ITogroroBka k
MIPaKTUYECKOMY
3aHSATHIO
CaMOCTOSITENbHOE
H3y4eHUE
y4aeOHOU 1
HAay4YHOU
JUTEpaTyphl
Pabota ¢
3JIEKTPOHHBIMU
OubIMoTEKAMHU
Bremonaenne
CUTYaI[MOHHBIX
3aIaHu

[Ipaktuueckoe
3aHATUE Y CTHBII
oTpoc
(cobecenoBanue)

VK-10.1, VK-
10.2

Wroro no pazneny

10

16

3. TunoBble METOABI IPUHATHS
yIIpaBIeHYCCKUX PEIICHUH

3.1 Metoab! IpUHATHS
YIPaBJICHUECKUX PEIICHHH,
OCHOBaHHBIE Ha TIPUHIIATIAX
MPOEKTHOTO yIPaBICHUS

ITogroroBka k
MPAKTHYECKOMY
3aHSATHIO
CaMocCTOSTENbHOE
H3yYCHUE
y4aeOHOU 1
Hay4YHOU
JTUTEPaATyPHI
Pabora ¢
JIEKTPOHHBIMH
OubIMoTEKAMHU
BremonaeHne
CUTYaIMOHHBIX
3aJaHUNA

[Ipaktuueckoe
3aHATUE Y CTHBIN
orpoc
(cobecenoBanue)

VK-10.1, VK-
10.2

3.2 Metoap! IpUHATHS
YIPaBIECHUYECKUX PELICHHUH,
OCHOBAHHbIE Ha OLIEHKE
PHUCKOB ()MHAHCOBO-
XO3SIICTBEHHOM
JIeSITeIIbHOCTH
SKOHOMHYECKHX CUCTEM

ITogroroBka k
MIPAKTUYECKOMY
3aHSATHIO
CaMOCTOSTENbHOE
U3yuYeHHE
y4eOHOI u
Hay4HOU
JIUTEPATYPBI
Pabota c
AJIEKTPOHHBIMHU
OnOIIMOTEKAMH

IIpaktuueckoe
3aHATHE Y CTHBIN
ompoc
(cobecenoBanue)




Brimonnenue
CUTYaIlMOHHBIX
3aJJaHUH

3.3 MeTtoabl PUHATHA
YIPaBICHUECKHUX PEIICHUH B
YCJIOBHUSIX aHTHKPH3UCHOTO
yIpaBICHHS

TToaroroBka k
MIPaKTUYECKOMY
3aHATHIO
CamocTosATeIbHOE
H3yYCHUE
y4eOHOI
Hay4YHOHI
JUTEPATYPHI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brmmonaenne
CUTYaITMOHHBIX
3aJJaHuH

[IpakTnueckoe
3aHATUE Y CTHBIN
orpoc
(cobecenoBanue)

VK-10.1, VK-
10.2

Hroro no pazneny

4. DKOHOMHUYECKUH aHAU3
3¢ GEKTUBHOCTH TIPHHSATHUS
YIPaBICHYCCKUX PEIICHHUI

4.1 DddpexTuBHOCTH
YIpaBJIEHYECKUX PELICHUH

ITogroroBka k
MPAKTHYECKOMY
3aHSATHIO
CaMOCTOSTENbHOE
W3y4eHUe
y4aeOHOU 1
Hay4HOM
JUTEPATYPBI
Pabota ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMHU
Bremonaenne
CUTYaI[MOHHBIX
3aJaHNu

[Ipaktuueckoe
3aHsATHE Y CTHBIN
orpoc
(cobecenoBanue)

VK-10.1, VK-
10.2

4.2 MeTOoI0IOTHST OLIEHKH
3 PEeKTHBHOCTH
YIpaBJIEHUYECKUX PEIICHUH

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMoCTOSITENbHOE
H3y4eHUe
yueOHOit n
Hay4HOM
JUTEPATYPBI
Pabora ¢
AJIEKTPOHHBIMU
OubIMOTEKAMHU
BremonaeHne
CUTYaIlMOHHBIX
3aJJaHUH

[Tpaktuueckoe
3aHsATHE Y CTHBII
orpoc
(cobecenoBanue)

YK-10.1, VK-
10.2

4.3 Opranuzanus npoiuecca
SKOHOMHMYECKOI'0 aHaJIN3a
3¢ dexruBHOCTH
YIpaBJIEHUYECKUX PELICHUH B
OpraHu3alnuu

11

ITogroroBka k
NPaKTUYECKOMY
3aHSATHIO
CaMOCTOSTENbHOE
H3y4eHue
y4eOHOI u
Hay4HOU
JTUTEPATYPHI
Pabota ¢
JJIEKTPOHHBIMH
OnOIIMOTEKAMH
Brimonnenue
CUTYallMOHHBIX

IIpaktuueckoe
3aHATHE Y CTHBIN
ompoc
(cobecenoBanue)

VK-10.1, VK-
10.2




3aJIaHuN

HWroro no pazneny 3 10 3,1
HWroro 3a cemectp 18 36 151 9K3aMeH
Hroro o aucumruinHe 18 36 15,1 JK3aMeH




5 Ob6pa3oBaTe/ibHbIEe TEXHOJIOTUH

Ha ceronusmHuii 1eHpb cTajqyu OYeBUIHBI IPEUMYIIECTBA UCTIOIb30BaAHUS
KOMITBIOTEpA Ha JICKIIMOHHBIX U MIPAKTHYECKUX Y4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO

MaTepuaia ¢ UCIIOJIb30BaHUEM PE3EHTALMMN, BBIMOJIHEHHBIX C TTOMOILBIO IPOTrPaMM
Microsoft Power Point u Microsoft Front Page, BeI3pIBacT HHTEPEC Y CTYAEHTOB,
CIOCOOCTBYET JIydllIeMy YCBOCHHUIO MaTepuana. Mcrnonbp3oBaHue KOMIIbIOTepa Ha y4eOHBIX
3aHSTUSX TO3BOJISET MPENO/IaBaTEII0 SKOHOMUTh BPEMs, ONPAIIUBATh YUAIUXCS Ha KaXKI0M
3aHSTHUU, BECTH CTaTUCTUKY OMPOCa,  3amajarolire TeMbl. Takxke oqHUM U3 3PPEKTUBHBIX
CpeacTB HHPOPMAIIMOHHBIX TEXHOJIOTHH SBIISETCS 3JIEKTPOHHBIN YUeOHUK.

Ucxons u3 atoro, 6osee 20% BcexX 3aHATUN MTPOBOJATCS ¢ TPUMEHEHHUEM
MH(OPMALIMOHHBIX TEXHOJIOTHI.

Jns oGecnieuenust HanOobel 3(hPpeKTHBHOCTH 00pa30BaTEIILHOTO MpoIlecca B
Kypce JaHHOW y4eOHO! AUCHUILTUHBI UCIIONB3YIOTCS B IpoIiecce 00yUeHHUsI TepeI0BbIe
o0pa3oBaTenbHbIE TEXHOJIOTHH:

1) TpaauimonHble 00pa3oBaTeNbHBIE TEXHOJIOTHUU (MH(MOPMAIIMOHHAS JICKITHUS,
MPAKTUYECKHUE 3aHATHS ),

2 ) TEXHOJIOTHS TPOOJIIEMHOTO 00yUeHUs (TpoOIeMHAsT ISKINS, TPAKTHISCKUC
3aHATUSA B (POpME MPaKTUKyMa, Kec-MeTo/1a);

3) urpoBbIe TEXHOJIOTUHU (POJIEBBIE U JIETIOBBIE UTPHI);

4) TEXHOJIOTUHU MMPOEKTHOTO 00YUYCHHS (TBOPUCCKHUM ITPOCKT);

5) UHTEpPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHUS);

6) nHGOPMaAIMOHHO-KOMMYHHMKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH (JICKIIHS-
BHU3yaJIM3aIusl, TPAKTUUECKUE 3aHATHS B (DOpME Tpe3eHTaINN ).

JlexumoHHbIE 3aHATHS HapALy € COOOLIEHNEM Y4eOHON HHPOpMAIMK NTPEANIONaraoT
Y pPEIICHHE CIEAYIONINX TUIAKTUUECKHUX 3a/1a4: 3aMHTEPEeCOBATh CTYICHTOB U3y4YaeMOMn
TEMOM, Pa3pyLIUTh HEBEPHBIE CTEPEOTHUTIBI, YOSAUTH B HEOOXOAMMOCTH TITyOOKOTO OCBOCHUS
Marepuaia, mo0yJIuTh K CAaMOCTOSTEIbHOMY IMOUCKY U aKTUBHON MBICIUTEIHHOMN
NEeSTETbHOCTH, IOMOYb COBEPIIUTH MEPEXO0]] OT TEOPETUUECKOTO YPOBHS COIIMAIBHO-
SKOHOMHUYECKOTO MJIAHUPOBAHUS B MyHUITUTIATBHBIX 00pa30BaHUSIX K IPUKIIAHBIM 3HAHUSIM
B JJaHHOM 00JacTH.

[IpoBeneHme rpynmoBbIX (CEMUHAPCKUX M MPAKTUUYECKUX ) 3aHATUN TIPEANoaraet
perieHue pa3Hoo0pa3HbIX TUIAKTUYECKHUX 33/1a4: 3aKPETUICHHE MTOJTyUYeHHbBIX 3HAaHUH,
(dhopMupoOBaHHE YMEHUSI PUMEHSITh UX Ha MPAKTHUKE, COBEPIIICHCTBOBAHNUE YMEHUs paboTaTh
¢ uHdopmaluen, aHaIM3uPOBaTh, 0000IIATh, TPUHIUMATH U 00OCHOBBIBAThH PEIICHUS,
apryMEHTHPOBAHO 3aIIHINATh COOCTBEHHBIE B3TJISABI B TUCKYCCUH, B3AaUMOICHCTBOBATH C
JIPYTUMU WICHAMH TPYMIIBI B MPOIIECCE pa3pelieHnuss KOHQIUKTHBIX CUTYaIUH.

6 YueOHO-MeTOAMYECKOE 00ecTiedeHHe CAMOCTOATEIbHOM PadoThl 00y4ar0IIMXCH

HpCI[CTaBJ'ICHO B IPUJIOKCHU N 1.

7 OueHO4YHbIE CPEICTBA VISl IPOBEeHUsI IPOMEKYTOYHOM aTTeCTAllUN
[IpencraBieHbl B TPUIIOKEHUU 2.

8 YueOHo-MeTOAMYEeCKOe U MH(POPMAIIMOHHOE o0ecniedyeHre JUCIMITTUHBI

a) OcHoBHasi IMTEpaTypa:

1. MeToapl IpUHATHS YIPABICHYECKUX PEIICHHUH | YICOHHK ISl BY30B / IO
penakuumeii [1. B. IBanoBa. — 3-e u3 ., mepepad. u gon. — Mocksa : M3znatenscTBo FOpaiiT,
2025. — 351 ¢. — (Bricmee oo6pazoBanue). — ISBN 978-5-534-16409-1. — Tekcr :
anekTpoHHbId // OOpa3oBarenbHas miaTdopma FOpaiit [caiit]. — URL:

https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-565333#page/1
(mara oopamenus: 10.01.2025).



2. Tomy6xoB, E. II. MeTtoasl IpuHATHS YIIPABICHUYCCKUX PEIICHUH ;| yUeOHUK U
npaktukym st By30B / E. I1. I'omyOkoB. — 3-¢ u31., ucnp. u gorn. — MoOCKBa :

NznarensctBo KOpaiit, 2025. — 427 ¢. — (Briciee o6pa3zoBanue). — ISBN 978-5-
534-17927-9. — Tekcr : anexktpoHHbIH // OOpazoBarenbHas miargopma FOpaiit [caiiT]. —
URL.: https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-568769#page/1
(mara oopamenus: 10.01.2025).

3. Tpodumosna, JI. A. MeToabl IPUHATHS YIPABICHUYECKUX PEIICHUH | YYCOHUK U
npakTukym st By30B / JI. A. Tpodumosa, B. B. TpopumoB. — Mocksa : M3naTenbcTBO
IOpaiir, 2025. — 312 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-17145-7. —Tekcr :
anekTpoHHbIl // OOpa3zoBarenbHas miatdopma FOpaiT [cait]. —
URL.:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-559706#page/1
(mara oopamenus: 10.01.2025).

0) lonosiHuTeILHASA JINTEPATypa:

1. 3unoBbeBa, E. I'. MeTonbl NpuHATHS yIpaBIeHYECKUX PElIeHUH : yueOHoe mocobdue
[ By3oB] / E. I'. 3unoBeeBa, M. B. Kysnemnona, HO. A. JlumapeBa ; Maruuroropckuii
rOCyJIapCTBEHHBIN TeXHUUYeCKU yHuBepcuTeT uM. 1. . Hocosa. - Maruutoropck : MI'TY um.
I W. Hocoa, 2023. - 1 CD-ROM. - 3arn. c¢ tutyn. oskpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/21071 (aara obparmienus: 10.01.2025).
- ISBN 978-5-9967-2635-6. - MakpooObekT. - TekcT : 3neKTpoHHbIH. - CBeleHusl TOCTYITHBI
takke Ha CD-ROM.

2. Ky3uenoBa, H. B. MeTobl IpuHATHS yIPaBICHYSCKUX PEHICHUH | yaeOHOoe ocodue /
H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + [lon. maTepuaibl [ DIEeKTPOHHBIHI
pecypc]. — (Beicmiee oOpasoBanue). — Www.dx.doi.org/10.12737/10400. - ISBN
978-5-16-018911-6. - Tekcr : anmekrponHbIid. - URL: https://znanium.ru/read?id=430906 (mara
obpamienusi: 10.01.2025). — Pexxum nocTyrma: 1mo moarnucke.

3. Tebekun, A. B. MeTobl NpUHSTHS yIPABICHYSCKUX PEIICHHI | YIeOHUK JUIs BY30B /

A. B. Tebexkun. — MockBa: M3zmarensctBo  HOpaiir, 2025.— 493 c.— (Bricuee
obpazoBanue). — ISBN 978-5-9916-5576-7. — Texkct : snexTponHbId // OOpazoBaTenbHas
matdopma Opaiit [caiT]. —

URL.: https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-556405#page/1 (mara
obpaweHus: 10.01.2025).

B) MeToanyeckne yKa3anus:
[IpencraBieHsl B TPUIOKEHUH 3

r) [IlporpammHoe odecnieuenne u MHTEepHET-pecypcehl:

IIporpammHoe obecnieuenue

Haumenosanue .
10 Ne norosopa CpoKk JeiicTBUS JIUIICH3UH
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7Zip cB00OTHO pacnpocTpansemoe [10 0ecCpovHO
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LibreOffice cB00OOIHO pactpocTtpansemoe [10 06eccpouHO
Bpaysep Yandex |cBoOonHo pacmpoctpansemoe [10 6eccpodHo
Linux Calculate cB000IHO pacmpoctparsemoe [10 OeccpouHo

IIpodeccnonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
| HasBaHue kypca | CchUIKa




crpaBoyHas 6a3a JaHHBIX HAYYHBIX U3IaHHKA «Springer
Nature»
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DneKTpoHHbIE pecypchl ondimnoreku MI'TY um. I'.1.
Hocosa

https://host.megaprolib.net/M
P0109/Web

®denepanbHbIi 00pa30BaTeIbHBIN OPTal — DKOHOMHMKA.
Commoniorus. MeHeHKMEHT
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HannonansHas nH)OpManmoHHO-aHATUTHYECKAS
cucrema — Pocculickuii MHAEKC HAYYHOT'O [IUTUPOBAHUS
(PUHII)

URL:
https://elibrary.ru/project_risc.
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9 MaTepuajibHO-TEXHHYECKOE o0ecreuyeHne JUCIMIJINHbI (MOIYJIA)

MarepuanbHO-TEXHUYECKOE 00eCTIeueHre TUCIUTIINHBI BKITIOYALT:

1. YdeOHbIe ayTUTOPUH JJIsi TPOBEICHUS 3aHATHH JIEKIIMOHHOTO THUTIA!
MYJIbTUMEIUIHBIC CPEJCTBA XPAHCHHUS, TIEPEIa4YH U TIPEICTABICHHUS HH()OPMAIIHH.

2. Y4eOHbIe ayIUTOPUH JJISI TPOBEICHUS MPAKTUYCCKUX 3aHITHIA, TPYTIIOBBIX U
WHJIUBUYaTbHbBIX KOHCYJIbTALUM, TEKYIIErO0 KOHTPOJIS U MPOMEKYTOYHOMN

aTTECTALMU: MYJbTUMEAUNHBIC CPEICTBA XPAHECHUS, TIEPENAYN U ITPEICTABICHUS
nH(OPMAIINY; KOMIUIEKC TECTOBBIX 3aaHHIA JUISI IPOBEICHUS IPOMEKYTOUHBIX U PyOEIKHBIX

KOHTPOJIEH.

3. [Tomernenus 1J1st CaMOCTOSATEIBHOM pabOThl 00YUAIOLIUXCS: IEPCOHATILHBIE
koMmibroTepsl ¢ maketoM MS Office, Beixomom B IHTEpHET ¥ ¢ JOCTYIIOM B 3JIEKTPOHHYIO

HH(POPMALIMOHHO-00Pa30BaTEIbHYIO CPEly YHHBEPCHTETA

4. Ilomemienus Ui XpaHEeHUs U MPOPUIAKTUUECKOTO OOCITyKHUBaHUS Y4eOHOTO




Ipuioxenne 1

6 YueOHO-MeTOJuUECKOe 00ecIieueHHEe CAMOCTOATEIBHON PadoThI
00yuaroImuxca

B mporecce camMoCTOSTENIEHOTO M3YYCHHS AUCIUIUINHBI, MOATOTOBKH K CEMHUHAPCKUM
3aHSATHSIM CTYJICHTY HEOOXOAMMO HaWTH U U3yYUTh PEKOMEHIYEMYIO JINTEPATypy, ICHCTBYIOIINE
3aKOHOJATEIFHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICIIEHUS] TPOYUTAHHOTO MaTepuasa CTyIACHTY
IpeJIaraeTcsl OTBETUTh Ha BOTPOCHI. PellieHre TeCTOB, CUTYallMOHHBIX U aHAJTUTUYCCKUX 33j1a4
HAYYUT CTYACHTOB CAMOCTOSITEIILHO MPUHUMATh YIIPABICHUCCKUE PEIICHHUS.

OpraHu3anMoHHO-METOIMYeCKUe PEKOMEHIAHH /Il MOATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - O6yK6anbHO: «PACCAOHUKY») — YuebHoe 3aHsmue, 8 X00e
KOMOpo2o op2aHuzyemcs o6cyscoeHue @GyHOAMeHMANbHbIX UIU  OUCKYCCUOHHBIX Npobiem
uzyyaemol HayKu U C8A3aHHOU C Hell NPAKMUYECKOU 0esimelbHOCHU.

B nensix 6osee moapoOHOTo M aieKBaTHOIO COBPEMEHHOM CHUTYyalluW aHaju3a Ipolsiem
VOpaBIEHUST CTYIACHTAM PEKOMEHIyeTcs oOpamarbcs K MEepPHOJUYECKON JIMTeparype |
MarepuajiaM CpeICTB MacCoBOH uH(pOpMAIMU, B KOTOPOW MOXHO HaWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThH IO Pa3IMYHBIM acleKTaM OO0O3HAYCHHBIX B TEMATHKE CEMHHAPCKUX
3aHATHH TPOOJIeM, HO M CTAaTUCTHYECKUE JIaHHBIC, MaTepUaNIbl MPHKIAIHOTO XapakTepa,
HOpMAaTUBHBIC JTOKYMEHTHI. LlernecooOpa3Ho He OrpaHUYHMBATHCS YKa3aHHBIMH MCTOYHHKAMH, a
OCYILECTBIISATH COOCTBEHHBIH IMOMCK TEOPETHUECKUX U MPAKTUICCKUX MATEPHAJIOB, UTO SIBJISICTCS
OJIHAM U3 3JICMEHTOB CAMOCTOSTEIHLHOW NH()OPMAITMOHHO-aHATUTUIECKOW PabOTHI CTYICHTOB.

[ToaroroBka K CEMUHAPCKUM 3aHSATHSAM MO JUCIMILIUHE OJDKHA BKIIOYATH CIEAYIOIIHNE
ACTICKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TIJaBaMH YYeOHHKA; ONTHMAIbHBIM OBLT OBl
BapHaHT pa0OTHI HE C OJJHIM YUYSOHHKOM, TaK KaK pa3HbIMU aBTOPAMH U30paH pa3IUnIHBIN MTOIX0/T
K MPEAMETY, U MOJIE3HO MOHATh 0COOCHHOCTH MOAXO0A0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
MO3UITHIO;

2) dTeHHE KOHCIEKTA JICKIIHH;

3) uTeHHWEe W OCMBICICHHE OJHOTO-JBYX MCTOYHHUKOB U3 MPHUBEICHHOTO CIHCKA
JTUTEPATYPHI.

Br16op JTOMOTHUTENBHBIX MEPBOMCTOYHHKOB, KOTOPHIE MOTYT OKa3aTh IMOMOIb IPH
MOJATOTOBKE K BBICTYIUICHUIO W TIO3BOJIAT OPraHM30BaTh Ha CEMUHApE IUCKYCCHUIO, CTYACHT
OCYIIECCTBIISET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMMH HHTEPECAMHU, OPUECHTHPYSICH
Ha BOMPOCH CEMHUHAPCKOTO 3aHSATHSI.

BrICTyIIIICHHE HA CeMHHApE JTOJDKHO OBITH JOCTATOYHO apryMEHTHPOBAHHBIM, 3aHHUMATh
M0 BpPEMEHU He Ooliee TpeX MUHYT. B Xo/e BBICTYIUICHHS >KENaTeIbHO COMOCTABUTHh TOYKHU
3peHUs PA3IMIHBIX aBTOPOB HAa M3JIaraeMyto mpoosiemy. [IpeamodrurensHo, 9TOOBI IO OJHOMY
BOMPOCY BBICTYITUJIO HECKOJIBKO CTY/IEHTOB, BHICKA3bIBasi CBOM MHEHHSI, TOTIOJHSISL IpYT Apyra. B
ujeajie CCMHHApPCKOE 3aHATHE JIOJDKHO MPOXOJHTH B (popme muckyccuu. Pe3ymbTaTsl paboTHI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTeNIbHO YYUTHIBAIOTCS IMperojaBaTelieM Ipu
BBICTABJIEHUU OAJIIOB.

Pa3znen 1. KonuenryanbHble OCHOBBI TEOPUU MPUHATHS YIIPABICHUECKUX PEIICHUM
Tema 1.1. dyHKIIUYU pellICHUs B METOOJIOTMHU U OPTaHU3aIlMU IIPOLIecca yIpaBiIeHUs

Tembl 00K1A008:

1. CucreMHbIi moaxox npu npuHATHH YP.

2. [IppuMeHeHre CUTYallMOHHOTO TTOAX0/1a IIPU MPUHATHHI U peann3anuu Y P.

3. OcoOEHHOCTH MPUMEHEHHSI TPYMIIOBOTO U MHIWBHUIYATLHOTO MOAXOMOB K MPOLECCY

pa3zpabotku YP.
Ilpaxmuyeckoe 3a0anue. 3aMIOTHATH TAOIUIIBI
Hayunble moaxo/ipl, cnonb3yembie B mpakTruke PYP



Hay4nple moaxoapl CogeprkaresibHasi XapaKTepUCTHKA MOIX0/1a

HpI/IHI_[I/IHBI paHHOHaﬂbHOﬁ OpraHm3anuu IMMpou3BOACTBEHHLIX IMPOIIECCOB

Ha3zBanue npunimna CyurHocTh NpUHIIKIIA dopmyina pacuera

Bonpocwl ona camonposepku

1. Oxapakrepu3yiTe KiIt0OUeBblE KOMIIOHEHTHI METO0JIOTUH YIIPABJICHUS.

2. Ha3oBuTE OCHOBHBIE ITOJIXOABI K YIIPABICHHUIO.

3. KakoBsl HanboJsee BaXKHbIE MPU3HAKH CUCTEMHOTO MOIX0a K YIIPaBICHUIO?

4. OnuimuTe CTPYKTYPY CUCTEMBI YIIPaBJICHUS NPEAIPUITUEM.

5. Kakumm GyHKIMOHAIBHBIMH TPU3HAKAMH XapaKTEPU3YIOTCS  YIPaBICHUECKUE
peuieHus?

6. HazoBuTE OCHOBHBIE 3TAIBI IPOIIECCA BHIPAOOTKH PELICHHUS.

7. OxapakTepu3yiTe OCHOBHbIE ()YHKLINHU YIIPABICHUECKOTO PELICHHUS.

8. KakoBa mocnenoBareabHOCTh (QYHKIMM, OOpa3yloIMX IPOLECC MNPUHATHS YyIpaB-
JICHYECKUX PELICHUIT?

9. Onuumre npouecc ynpasiaeHUs Kak MpeaIMeT Tpyaa.

10. Yo cityKUT Cpe/ICTBOM TPy/la B IIPOIIECCE YIIpaBIeHUs?

11. Yro sBnsieTcs NpoAyKTOM TPyAa B IpoLiecce yIpaBieHus?

12. Kak Jno/KeH pachpeleniaTbcs pecypc BPEMEHH y MEHEIDKEPOB pPa3HbIX YpOBHEH
yIpaBieHus?

13. Onummte auHamMMKy (OpM YIpaBIEHYECKOro TpyJaa IO 3TamaM [poliecca
yIpaBJIeHUs.

14. CdopmynupyiiTe THUIOBBIE BONPOCHl 10 OCHOBHBIM (YHKIUSM yIpaBiIeHUS,
TpeOyIole OTBETOB JUIs IPUHSTUS PELIEHUH.

Tema 1.2. Tunonorus ynpaBjieH4eCKUX pEILICHUN

Temwl doxknaoos

1. Ynpasnenueckue pemienus (YP) B cucteme ynpasieHus

2. Ilonstue YP, ero mecto u poJib B MPOLECCE YIPABIECHUS IPEAIPUITHEM

3. Bo3nukHoBeHue Hayku 006 YP u ee cBsI3u ¢ ApyruMu HayKamMu

Bonpocwl 0na camonposepku

1. OnuinTe BapuaHThl KIACCU(PHUKAIIMK YIIPABIEHYECKUX PEILICHHH.

2. KakoBa kitaccu¢ukanys ynpaBieHYeCKUX PeleHUi 10 UCTOYHUKY BOSHUKHOBEHUS?

3. KakoBa rpaganus ynpaBJIeHYECKUX PEILIEHUH IO CTENEHH PaJUKaIbHOCTH?

4. KakoBa knaccudukaiys yrnpaBjieHYeCKUX pelieHui no chepam IesTeIbHOCTH?

5. B xakue GpopMbl MOTYT 00JI€KaThCsl yIpaBIEHYECKUE PELIeHNUs?

6 .IlpuBenure mpuMep TUIOJIOTHN MPEATPUHUMATEIBCKUX YIIPABIECHYECKUX PEIICHUMN.

7 .KakoBa THUNOJOrMS YpPOBHEH YINPABICHUECKUX PEHIEHHH B 3aBUCUMOCTH OT
TBOPYECKOTO BKJIa/1a MEHEIKEPOB B UX pa3paboTKy?

8 .KakoBa tunosnorust mpo0iemsl, Jiexalasi B OCHOBE PUMEHEHUSI CUCTEMHOT'O aHalln3a
KaK OJJHOTO U3 METO/I0B 00OCHOBaHUS yNPABICHUECKUX PELICHH?

Pasnen 2. Merogosornueckie OCHOBHI pa3pabOTKH YIIPaBICHYSCKUX PEIICHUN

Tema 2.1. MeTo1010THYECKHE OCHOBBI IPUHATHUS YIIPABICHUECKUX PELICHUI

Tembl 00K1a008:

1. CymHoCTh 3KOHOMUYECKUX 3aKOHOB (DYHKIIMOHUPOBAHHS PHIHOYHBIX OTHOIICHHH.

2. Ponb "KOHOMUYECKHX 3aKOHOB B IMOBBIIIICHUH KadecTBa U dhexTuBHOCTH YP.

3. Mcnonp30BaHue TEOPUHU MTOJIE3HOCTH B Mpoliecce NpuHiaTusa YP.

4. PplHOYHBIE WHCTUTYTHl KaK YCJIOBHS BBIOOpa ONTHUMAJIbHBIX YIPABICHUECKUX
peLICHU.

Ilpakmuuecxoe 3a0anue. 3anOTHUTH TAOHIY 1




Taomuma 1
3aKOHBI OpFaHI/I3aI_II/II/I B CTaTUKC U JTUHAMUKE

['pynmbl 3aKOHOB Hazpanue 3akona XapakTepucTUKa 3aKOHa

3aKOHBI OPraHU3alluy B

CTaTHUKC

3aKOHBI OPraHU3alluy B

JUHaMHUKC

Tema 2.2. Metonbl GopMHPOBaHUS LIEJIEH, OTIPE/ICTICHUE ATbTEPHATHB U BEIOOpA PELICHUS

Bonpocul ona camonposepku

1. OxapakrepusyiTe 1eienojaraHue B ynpaBJieHuYeCKOU NesATeIbHOCTH.

2. IlepeuncnuTe BUIbI U HA30BUTE CBOMCTBA IIEJICH.

3. Kak onpenensiercs NpUOPUTET LEIH NPU pa3padOTKe U peaau3aluu YIpaBIEHYECKUX
peuieHuin?

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIX II€JIEBBIX TEXHOJIOIMH peain3aliuy yrpaBiIeHUYECKUX
pelIeHU.

5. JlaiiTe 0OUIYIO XapaKTEPUCTUKY MPOIECCOPHBIX TEXHOJOTHH KaK MHCTPYMEHTAIBHBIX
CPEJCTB JJIsl peaJn3aliy 1eJIeBbIX TEXHOIOTHM.

6. B yem 3akirodaercs TEXHOJIOTH YIIPABICHUS IO pe3ybTaTam?

7. OxapakTepu3yhTe TEXHOJIOTHIO YIIpaBJIeHUs Ha 6a3e MOTPeOHOCTEH 1 HHTEPECOB.

8. B ueM 3akirodaercss TEXHOJOTHS YMPaBICHHUS IYyTeM IOCTOSHHBIX IPOBEPOK U
yKa3aHun?

9. Uto coboit mpeacTaBisgeT TEXHOJIOTHS YIPABICHUS B UCKIIOUUTEIbHBIX CIydasx?

10. OxapakTepu3yiiTe TEXHOJIOTHIO YIIPABJICHHS Ha 0a3e «UCKYCCTBEHHOTO WHTEIICKTaY.

11. B yeM cOCTOMT TEXHOJIOTHS YHpaBieHHUs Ha Oa3ze aKTHBHM3ALMU AEATEIbHOCTU
nepcoHana’?

12. TexHonorus ynpasjieHHsI HA OCHOBE IOCTPOCHUS «JIepeBa LIEIEN.

Tema 2.3. MeToibl, TpUMEHSIEMbIEC Ha Tare OIICHKH U BBIOOpA albTEPHATHB

Bonpocul ona camonposepku

Kakum 00pa3oM ocyIiecTBIIsSE€TCS BBISIBICHUE YIIPABIseMbIX (PaKTOPOB MpHU ONpeaAeTIeHUN
albTEpHATHUB?

2. OxapakTepusyuTe MoAX0Abl K aHAJIN3Y aJbTEPHATHB.

3. Onummre GaIBLHBIA METOJ] CPAaBHEHUS AIbTEPHATHB.

4. Kak ocyuiecTBisieTcs CpaBHEHUE aJbTEPHATUB MpU (OPMUPOBAHUN MHIUBUIYATbHBIX
pereHunin?

5. Kak ocymecTBnsieTcs aHamu3 albTepHATUB TIPH pa3pabOTKe TPYIIIOBBIX PEIICHUH?

Tema 2.4. Meronbl OLIGHKH BIHUSHUS BHEIIHEH W BHYTPEHHEH Cpel MpH MPUHATHU
YIPaBICHUYECKUX PEIICHUN

Memoouueckue ykazanus no npogeodeHuio NPaKkmuyeckux 3aHamull

1. O3HakoOMHUTBCS C XapaKTEpPUCTUKAMM 3JIEMEHTOB BHEIIHEH M BHYTPEHHEH cpeibl
OpraHH3aIiHy.

2. I3y4nTh METObI U MPUHIMIIBI AaHAJIW3a BHEIIHEN U BHYTPEHHEN Cpebl OpraHn3aliu.

3. M3yuuTh npreMbl MPOBEICHUS aHaIM3a BHEUIHEH U BHYTPEHHEH Cpebl.

Bonpocul ona camonposepku

1. KakoBBI OCHOBHBIE TOHATHSA U IOJIOKEHMs aHAJIN3a BHEUIHEW Cpenbl, CBA3AHHBIE C
MIPUHITUEM YIIPABICHUYECKUX PEIICHUIN?

2. IlpuBeauTte OCHOBHBIE (DAKTOPHI BHEIIHEH CPE/IbI.

3. Kakoe BiamsiHME MOXKET OKa3aThb BHEUIHSS Cpella Ha peajlu3aluio albTePHATHBHBIX
pereHunin?

4. Kakum o00pa3oM OCYIIECTBISETCS BBISBICHHE M HCIOJIb30BAaHUE YINPABIAEMBIX
(akTOpOB BHEIIHEH cpenbl?

5. OnumuTe mpo6sieMbl GOPMUPOBAHUS BHEITHEH CPEJbl U aJanTallii K HEW CyObEeKTOB
XO03SIMCTBOBAHU.




6. Uto coboii mpeAcTaBisIeT OlEGHKAa BHEIIHEH M BHYTPEHHEHW Cpelbl OpraHu3aIluu
merogom SWOT-ananuza?
7. B uem cocrout meronq PEST-ananuza?
8. Oxapakrepusyiite [IPuM-ananu3 BHEIIHEH cpebl.
Tema 2.5. MeToabl IPOrHO3UPOBAHUSI IPU MPUHATUHU YIIPABICHYECKOTO PEIICHUS
Bonpocul ona camonposepku
1. B kakux ciayyasx 1enecoo0pa3Ho UCIIOJIb30BATh HKCIIEPTHHIE METObI?
2. Kakue MeTo/1bl MPUMEHSIOTCS ISl 0TOOpa CIIeUalIucTOB?
3. Kakne ocoOeHHOCTH IPOBEICHUSI SKCIIEPTU3bI MpUcyy metony Jlenbdu?
4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/A KOJUIEKTUBHON T'€Hepaluy uaei?
5. Ilo kakuM KpUTEPUSM OINpPEAEIAETCS KaUeCTBO IKCIIEPTHOTO MPOrHo3a’?
6. J11st yero HeoOxoanMa pazpaboTKa rpymIbl clieHapueB?
7. HazoBuTe paznuyHble peann3aliid MeToa ClieHapueB?
8. B ueM 0cOOEHHOCTh METO/1a MAaTPUIL B3aUMOBIUSHUN?
Tema 2.6. MeTOIbI OIIEHKH CTETICHU PHUCKa
Bonpocul ona camonposepku
. B uem cyTh nonsartus pucka?
. OxapakTepu3syiiTe MOHATHE HEONPEIEICHHOCTH.
. KakoBbI mprYnHBI BOBHUKHOBEHUS HEOTIPEICICHHOCTH U prcKa?
. HazoBuTe 0CHOBHBIE CITIOCOOBI OLIEHKH CTEIIEHU PUCKA.
. OxapakTepu3yiiTe BApuaHThl KJIAaCCH(PUKAIIUU PUCKOB.
. OnumuTe aaropuT™ ynpaBieHHs] pUCKaMU IIPU TPUHITUN YIPABICHUYECKUX PELICHHIA.
7. Ha3oBuTe OCHOBHBIC TpaBWJa ¥ KPHUTECPUH MPHUHATHS PENICHUH B YCIOBHIX
HEOTpeAeNIEeHHOCTH U PUCKA.
8. B uem 3akimovaercss HEOOXOIMMOCTh y4eTa M OLIEHKU CTETIeHH PHCKa IpU pa3padoTKe
perieHus?
9. OxapakTepu3yiTe MpaBujia CPAaBHEHUS U KPUTEPUHU BBIOOpA aIbTEPHATUB B YCIOBHSIX
pHCKa.

AN DN R W —

10. B ueM 3axitouaeTcsi aHaIU3 PUCKOB MPU NPUHATUHN YIIPABICHYECKUX PEIICHUN?

11. OnumunTe KOJINYECTBEHHBIE CXEMBI OLICHKH PUCKOB B YCIOBHUSIX HEONPEAECIEHHOCTH.

Tema 2.7. MeTo1bI KOHTPOJIS BHITIOJTHEHUS PEIICHUS

Bonpocul ona camonposepku

1. B ueMm 3akir04uaroTCsi OCHOBBI KOHTPOJIS peasi3allii yIpaBIeHYECKUX PEIICHUI?

2. ChopmupyiiTe anropuT™ pa3paOOTKM M KOHTPOJS pealu3alldd YIpPaBICHUECKUX
pELIeHM.

3. Onumure WHCTPYMEHTHl M XapaKTepUCTUKU 3()(HEKTUBHOTO KOHTPOJIS pealu3aluu
YIPaBICHYECKUX PEIICHUN.

4. Kak ocCymIecTBIS€TCS HUCIOJb30BaHUE HH(POPMAIIMOHHO-YIPABISIONIUX CHUCTEM B
IJIAHUPOBAHUM U KOHTpOJIE?

Pa3nes 3. Tunosbie MeTOABI NPUHATHS YIIPABJICHYECKUX PelICHU I

Tema 3.1. MeToapl pUHATHS YIPABICHYECKUX PEIICHUH, OCHOBAHHBIC HA TPUHIIAIIAX
IIPOEKTHOT'O YIIPaBJICHUS

Bonpocul ona camonposepku

1. Kakme mokazarenn oueHKM OS(P(OEKTUBHOCTH HHBECTULUH  HCHOJIB3YIOTCA
MPUMEHUTEIHHO K HHHOBAIUSIM?

2. OnuunTe OCHOBHBIE ACTIEKTHI YIIPABICHUS PA3BUTHEM.

3. Ha3zoBuTe METONONOrMYECKNE OCHOBBI HCCIEAOBAHUS IPOLIECCOB YIIPaBICHUS
pa3BUTHEM.

4. HazoBute 0a30BbIC MOHATHS M JAUTE ONPEICICHHUS] CUCTEMBI KaK pPa3BHUBAIOIIETOCS
00BEeKTA.

5. Kak ocyiecTBisieTcs pead3anus mpoiecca ynpaBieHusl pa3BUTHEM?

6. Oxapakrepu3yiite 00paTHYIO CBS3b B CHCTEMaX YIIPABJICHUS.

7. OnuuMTe OCHOBBI TEOPUU YIIPABICHUS B YACTH MPUHITHS PEIICHUMN.

8. KakoBblI I1aBHbIE IPUHLIMIIBI YIPABIECHUS PA3INYHBIMU CUCTEMAMU?



Tema 3.2. MeTo bl NPUHATHSI YIPABICHUYECKUX PEIICHU, OCHOBAHHBIC Ha OI[EHKE PUCKOB
(MHAHCOBO-XO035HUCTBEHHON AEATEIBHOCTA IKOHOMUYECKHX CHCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTE KOJIMYECTBEHHBIE XapaKTEPUCTUKH M OINULIMNTE CXEMBbl OLIEHKH PUCKOB B
YCIJIOBUSIX HEOIIPEJIEIICHHOCTH.

2. KakoBbl u3MepuUTENH U MOKa3aTeau (PMHAHCOBBIX PHCKOB?

3. Onummre 3aaa4u popMupoBaHus noprdesieit NeHHbIX Oymar.

Tema 3.3. MeToapl IPUHATHUS YIPABICHUECKUX PEIICHHH B YCIOBUSX aHTHKPU3MCHOTO
yIPaBJIECHUS

Bonpocw ona camonposepku

1. Ha3oBuTe npu3HaKu U ONMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABICHHUS.

2. B 4eM 3akiro4aroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIPaBICHHS?

3. JlailiTe NOHATHE TEXHOJIOTMH aHTUKPU3UCHOTO YIIPABICHUS.

4. OxapakTepusyWTe aHaJIMTUYECKUE OCHOBBI TOCYJAapPCTBEHHOI'O pEryJIMpOBaHUS
KPU3HUCHOM CUTYyallMH.

5. OxapakTepu3yiTe pojb TOCYAapCTBa B AHTUKPU3UCHOM YIIPABJICHHUHU.

6. HazoBuTe BUBI TOCYJapCTBEHHOTO PErYJIUPOBAaHUS KPU3UCHBIX CUTYaLUH.

7. Kakum oOpa3oM ocyuiecTBisiercss (GOPMUPOBAHHUE CXEMbl MEXAaHU3Ma YIIPABICHUS B
KPU3UCHOM cutyauun?

8. B d4eMm 3akitoyaroTCsl TEXHOJOIMH pa3pabOTKU YINPaBIEHYECKUX pelIeHUu B
AQHTUKPU3UCHOM yIPaBICHUU?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CUTyallMid B MeXaHHM3Max
AHTUKPU3UCHOTO YIIPaBJICHUS?

10. OnuumuTe TEXHOJOTUM AMATHOCTUKHM KPU3MCHBIX CUTYallMd W METOAbl IPHUHSITHS
YIPaBICHYECKUX PELICHUN.

Pa3znen 4. JxoHomuveckuit aHaau3 3Q(PeKTHBHOCTH NPHUHATHA YNPABJICHYECKUX
peleHui

Tema 4.1 dpPpexTUBHOCTH YNIPaBJICHYECKHX PEIICHUH

Copepxanue TeMbl: D ()EKTUBHOCTD YIIPABICHYECKUX PELICHUH: TOHATHE, TPUHIUIIBI U
nokazarenu oneHku. Ilonarue »ddexTuBHOCTH ympaBieHuYeckux pemeHuil. KauectBo
YVOpaBIE€HYECKOrO0  pemieHuss U ero  s@dextuBHocTh. [lokazarenn  3ddexTuBHOCTH
ynpaBieHdeckux pemieHnil. KauectBeHHble mnokazatenu 3¢dextuBHocTH. KonmuecTBeHHas
orieHka 3¢ dekTuBHOCTH. DakTOpHl, BIUAIOMNE HA 3PPeKTUBHOCTb. [IpuHuuUIbl 3QdeKTHBHON
pean3alny ynpaBIeHYECKUX PELICHUM.

Bunet sddextuBHocTH  ympaBieHueckux —pemieHuil. Kpurepun kinaccuduxanumn
3 PEKTUBHOCTH YHPABICHYECKHX peUIeHUd. AnpuopHas MU amoctepuopHas 3(pQeKTHUBHOCTS.
IleneBas m 3arpatHas >ddexTuBHOCTh. OpranuzaronHas 3G(HEKTHBHOCTh. DKOHOMHYECKAs
apdextuBHOCTb. CoumanbHas 3¢ ¢pekTuBHOCTh. TexHonornuyeckass >pQexTuBHOCTb. [IpaBoBas
3¢ deKkTUBHOCTE. DKonornyeckas 3p(HeKTUBHOCTb.

Tema 4.2 MeToaosiorust OneHk 3P PeKTHBHOCTH YIIPABJIEHYECKHUX PellIeHHH

Conep:xkanue  Tembl:  Kiaccupukamuss  METOAOB  OHEHKH  3(PPEKTHUBHOCTH
ynpaBieH4YeckuX pemeHuil. [IpuHuns! oneHk 3 HEeKTUBHOCTH pa3pabOTKHU yIPaBIE€HYECKOTO
pemenns. Kputepuu xiaccupukanuy MeETOAOB OLEHKH 3(()EKTUBHOCTH YIPABICHUECKUX
pemieHuii. Mertonbl OneHKH 3()(PEKTUBHOCTH YNPABICHYECKUX PEIICHUN: TOHATHE WU BUIBL
CocraB rpynsl clienuaIicToOB IO OLIEHKE YIIPaBICHYECKUX PEIICHUH.

Metoapl oueHKH 3(PGEKTHBHOCTH YIPABICHYECKUX pelIeHUH. MeToasl OICHKH
HSKOHOMHYECKOW A(PPEKTUBHOCTH yrpaBieHUecKux pemeHuid. Ouenka 3¢ddexkTuBHOCTH
YIPaBIEHYECKOTO PEIIEeHHUs 10 SKOHOMMHM 3aTpaT Ha ero pa3paboTky u peanuszanuio. OneHka
3QQPEKTUBHOCTH  YMNPABIEHYECKOTO pEIIeHUS IO KOHEYHBIM  pesynpTataM. OleHka
3¢ (EeKTUBHOCTH YNPABIEHYECKOTO PELICHHUS HA OCHOBE KOCBEHHOT'O COIOCTABICHUS BapUaHTOB
ynpaBieHdeckoro pemieHus. OueHka 3S(QQGEKTUBHOCTH YIPABICHUECKOTO pEIIeHUs O
pesyiabTaTaM  H3MEHEHMs  DKOHOMMYECKMX  IOKazaTeneil  paboTel OpraHH3alyH.
DyHKIMOHATIbHO-CTOMMOCTHBINM aHAJIN3 YIIPABICHYECKUX PELICHUN.



Tema 4.3 Opranuzanusi npouecca aHaau3za J3(PPeKTHBHOCTH YNpPaBJIEHYECKUX
peLeHUi B OpraHu3anuu

Copnep:kanue Tembl: AHanu3 3(Q(EKTUBHOCTH  YNPaBIEHYECKUX pPELICHUH B
HEIPEPHIBHOM IIPOLIECCE COBEPLICHCTBOBAHMS CUCTEMBI yIpaBieHMs. CUTyalluM, BIEKYyILUE
uccienoBaHue 3((HEeKTUBHOCTH cUCTeMbl ynpaBiieHus. [IoHsATHE COBEPIIEHCTBOBAHUS CUCTEMbI
ynpasieHusi. CHUCTEMHbIE XapaKTEPUCTUKHM COBEPLICHCTBOBAHMS oOpraHu3auuu. Pa3Burtus
cucteMsl yrpasieHus. OOpaTuMocTh U3MEHEHUH B opranu3anuy. HarnpaBieHHOCTh H3MEHEHUH B
opranuszanuu. Peopranuzanus cuctemsl ynpasieHus. OCHOBHbIE HAlPaBJIEHUS IPOIPECCUBHBIX
U3MEHeHUH B cucteme ymnpasieHus. OOmas (yHKIMOHAIbHAs HANpaBIEHHOCTh aHalM3a
3¢ (HEeKTUBHOCTH YIIPaBICHUYECKUX perieHnid. OyHKIMOHATBHBIC 30HBI aHanu3a 3()(HEKTHBHOCTH
cucteMsl ynpanieHus. OCOOEHHOCTH aHaIM3a YHPaBICHYECKMX PELIEHUH NPOU3BOACTBEHHOM
cdeprl. OcoOeHHOCTH aHaMW3a YHPABICHYECKHX pemeHuid cdepsl (PUHAHCOB OpraHU3aIHH.
OcoOeHHOCTH aHaiM3a YINpaBJIEHYECKUX peuleHud cdepbl MapKeTHHra OpraHU3alHH.
OcoOeHHOCTH aHaiM3a YNPaBICHUECKUX PELIEHUH MO KaJpoBOMY COCTaBY OpraHU3allUU.
OcoOeHHOCTH aHalM3a YIPABICHUECKUX pEIIeHUH, HampaBleHHbIX Ha (QOpMHUpOBaHUE U
pa3BUTHE OPIKYyJbTYpbl W MMMJKa opraHu3anuu. OCOOEHHOCTM aHajliu3a BIUSHUS Ha
YIPaBJIEHYECKHUE PELICHNS BHELIHEN CpEeIbl OPraHN3alHH.

Mertonuka ananu3a 3¢G(EeKTUBHOCTH YIpaBlieHUecKuX pemeHuid. Ilonarue meronuku
aHanmm3a 9 (HEeKTUBHOCTH YIPABICHYECKUX PEIICHUH. DTarbl METOAMKH aHanu3a 3¢ pekTuBHOCTH
yhnpaBieHYeCKUX petieHuid. OneHKa NpaBuiIbHOCTH TOCTAaHOBKH IPoOIeMbl U (hOpMYITUPOBaHUS
LeJIM yIpasiieHdeckoro pemieHus. OLeHka mpolecca pa3padOoTKH BapUaHTOB YIIPaBIEHYECKOTO
pemeHus. OLeHKa Mpolecca pealn3alliyd YIpaBJIeHYeCKOoro pemeHuss. OneHka COCTOSHHUSA
KaHaJI0B 00paTHOM CBSA3M B OpraHU3allMy U yueTa MOoCTyMnalel 3 HuX uHpopmanuu. Mrorosas
olieHKa 3()()EeKTUBHOCTH Pa3pabOTKU M NMPHUHATHSA yHpaBieHuyeckoro pemeHus. OcobeHHoCcTH
pa3paboOTKU pEeKOMEHJAlUA IO TOBBILEHUI0 3(PPEKTUBHOCTH NPUHATUS YIPABIECHUYECKUX
pELIEHU.

Paboma 6 manwvix cpynnax

3aoanue 1. Memoow: nocmanogka npobnemvl u yenesas HanpagieHHOCMb peuleHUs

Paszbelitece Ha Tpynmel MO NATh YEJIOBEK, PACCMOTPUTE OAMH BHJ pELIEHUN U3
CJIEYIOIINX: NHTYUTUBHBIE PELICHUS, PEILICHNUS, OCHOBAHHBIE HAa CYXACHMSIX, YPAaBHOBEIICHHbIE
pelIeHts, UMITYJIbCUBHbBIE PEILIEHNUs, NHEPTHBIE PEILIEHNUs, PUCKOBAaHHBIE PEIIEHNUS, OCTOPOKHBIE
pEllIeHus], NPOrpaMMHUPYEMbIE PpELICHMs, HENpOrpaMMHUpPYEMBbIE pELIEHUs, palUOHAJIbHbIE
pelieHus.

[Tpoananusupyiite, 4To O3HayaeT BbIOpaHHOe BamHu pemeHue. [logymaiite, Kakyro
OTBETCTBEHHOCTh PYKOBOJUTENb OYIET HECTH B Ciy4yae MNPUHSATHS TAaKOro poja pelIeHus.
PesynbraThl cBoel pabOTHI BBIHECHTE HAa JUCKYCCHIO HA CEMHUHAPCKOM 3aHSATHH.

Paoboma c keiicom.

3agaHue: mpouuTaiiTe Keic, paccMOTpUTe MpobiaeMHyIo cutyanuio. KoHkperusupyiite
npobiieMy, TpeOYIOUTYI0 MPUHATHS PELISHHsI ¢ TOMOIIbI0 METOa KapTorpadupoBaHusl.

Dopmupyemoie Komnemenyuu:

- CIIOCOOHOCTH K ompesenieHuto Bujaa YP u ero xapakrepucTuk

- YMEHHUE NPHUMEHATh METOJbl BBISBIECHUS YyHpaBiIeHYECKOW MpoOieMbl (OEHUYMApKUHT,
KapTorpadupoBaHue, CTPYKTypU3aIus)

- CIOCOOHOCTH K BOCIIPUATHIO, 000OIIEHHIO U aHATM3y WH(OPMAIIKH, TOCTAHOBKE LENH U
BbIOOpPY MyTel €€ NOCTHKEHUs

- YMEHHE JIOTUYECKH BEPHO, apTYMEHTHUPOBAHHO U SICHO CTPOUTh YCTHYIO M ITUCbMEHHYIO
peUb B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIOCOOHOCTh OLICHUBATh yCIIOBUS U HOCIIEACTBHUS IIPUHUMAEMBbIX
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEIICHUN

Konmponvuwvie éonpocwi:

1. Jaiite xiaccuukamuio CUTyaruii U MpooieM, BOSHUKAIOIIMX B JACSITEIBHOCTH
OpraHu3aLuu.
2. JaiiTe kmaccuuKaIuo yrnpaBiIeHIECKUX PEIIeHUH.

3. HazoBute knaccu(pukamoHHbIe IPU3HAKN YIIPABICHUECKUX PELICHUN.



4, B dem cnenmdurka COBpeMEHHBIX MOAXOA0B K KIACCH(PUKAIMK YIPABICHYECKUX

peLICHU.
5. CrpaTernyeckue u TaKTHIECKUE PELICHUS — OCOOCHHOCTH U B3aMMOCBSI3b.
6. MoHO 1M paccMaTpuBaTh MPOEKTHl Kak (opMy pa3padOTKd, HPUHATHS |

pea3alyy yrpaBJIeHISCKOTO PEIICHHS.

3aoanue 2. Ixcnepmmuble Memoovl NPUHAMUS YNPAGTIEHYECKUX PeUleHUll

Mo3z0601i wumypm: «BbIITyCK HHHOBAIIMOHHOTO MPOIYKTa.

1 sTam. MeTogoM MO3TOBOTO MITypMa TpyIia MpeasiaraetT 3 BapuaHTa HHHOBAIIHOHHOTO
NPOJIYKTA.

2 sran. Pabora B moarpymmax. Kaxmas ux 3-X MOATPYII COCTaBISET MPOIEIYPY
9KCIEPTU3bI BEIOPAHHOTO BapHaHTa PEIICHUS 110 BHIITYCKY HHHOBAIIMOHHOTO MPOIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH IIPABUJIa MO3TOBOTO MITYpMa; METOJ KCHEPTHBIX
OIICHOK.

Dopmupyemolie KOMHEemMeHYUU:

1. 3akperyieHre 3HaHUi 0 METOJaX MPUHSTUS PEIICHUN «MO3TOBOM IITYPM», «METO]T
9KCIIEPTHBIX OIICHOK» U PAa3BUTHE BIIAJICHUS UMHU.

2. CnocoOHOCTh K BOCIPHTHIO, aHATH3Y U 00001IeHII0 HHPOPMAIIH.

3. YMeH#He JIOTHYecKre BEPHO U apTYMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh  OIIGHMBATh  YCIOBHS W TIOCICACTBHS  NPHHUMAEMBIX

YIPaBIEHYECKUX PELLICHUN.

Konmponsuuvie 6onpocwi:

1. MoxHO 1M mpu pa3pabOTKe yNpaBIEHYECKOI'O PELICHUs OTrPAHUYMBATHCS TOJIBKO
AQHAJIN30M KOJIMYECTBEHHOU nHpopmanun?

2. HazoBute u3BecTHble BaM MeToabl monydeHus: HHGOpPMALUK O CUTYallMH HPUHATHA
YIIPaBJICHYECKOTO PEILICHHUS.

3. 3aueM NpoBOJATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YNPABJISAIONINX BO3AEHCTBUI?

4. Kak nomkHa ObITh cOpMUPOBaHA IKCIIEPTHAS KOMUCCHUS?

5. Kakue MeTo/1bl MPOBENEHNS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAaeTE?

6. llenmecooOpazen 1 oOMeH nHPOpMaIIUel MEX Ty IKCIIEpTaMHU B TPOIIecce MPOBEACHUS
AKCIEPTU3BI?

7. KTo HeceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHSITOE YIIPaBICHYECKOE pelieHne?

8. Kak cka3piBaeTCsi Ha NIPHUHATOM BaKHOM YIIPABJIEHYECKOM pELIEHUU OTCYTCTBHE
AKCIIEPTU3BI?

9. B 4yem oTiInune KOJUIEKTUBHOTO NPUHATHS PEIIEHUH OT KOJUIEKTUBHON SKCIIEPTU3bI?

10. Kakue MeToapl NpoBEAEHUS KOJUIEKTUBHBIX SKCIIEPTU3 BbI 3HAECTE?

11. IlenmecooOpa3en nu oOMeH HH(pOpMAIMed MeXay OdKCIepTamMH B Ipolecce
IIPOBEICHUS KCIIEPTU3BI?

12. KTO HeceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHATOE YIIPABJIEHYECKOE PELIEHUE?

13. Kak cka3pBaeTcs Ha INPUHATOM BAXKHOM YIIPaBJICHYECKOM PEIIEHWH OTCYTCTBHE
AKCIEPTU3BI?

14. B yeM oTiInuMe KOJUIEKTUBHOIO IPUHATHUS PEIICHHUI OT KOJUIEKTUBHOM DKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmus pewilenulli HA OCHOB8e MBOPUECKO20 MbLULIEHUSL.
Coyuanvro-ncuxonoeuvecKue Memoovl

3.1. Paboma 6 manplx 2pynnax: npunamue Kaopoeo2o peuieHus

B cBs3u ¢ yuacTuBIIUMECS KOH(DIUKTAMU B OJTHOM U3 (PHIIMATIOB KOMMEPUECKOTo OaHKa
0  PACHOPSDKEHUIO  PYKOBOJIUTENS  CHELHMATUCTOM-TICUXOJOrOM  OBUIO  IPOBENEHO
COLIMOMETPUYECKOEe UCCIe0BaHNe paOOTHUKOB. B pe3ynbTaTte nMccneqoBaHusi ObUIM MOJTyYEHBI
JaHHbIE, IPEICTABIIEHHBIE B COIIIOMATPHIIE.

Ha ocHoBe 3THX naHHBIX TpeOyeTcs:

1) BBIYHUCIUTH COIIMOMETPUYECKHE CTATYChl M PACIOJIOXKHUTh COTPYAHHUI] (uimnana B
nopsiake yObIBaHUS CTaTyCa,

2) ONIPEICTUTh HEPAPXUUCCKYI0 CTPYKTYpYy TIpyImbl (JIHIACPbI, MNPEANOYHTACMBIC,
OTBEPKEHHBIE, U30JMPOBAHHBIE);



3) MOCTPOUTH COIHOTPAMMY;

4) B cBsi3U ¢ OTKPBITHEM HOBOTO (prjinaia BO3HHUKIIA TPOU3BOICTBEHHAS HEOOXOAMMOCTh
MEPEBECTH B HETO JIBYX YEJIOBEK Ha MOCTOsHHYIO padoty. Koro 6s1 Bbl npeanoxuin nepesecty,
UCXOJl1 W3 JaHHBIX COLMUOTPAMMBbI, MPU YCIOBUU PABHOLICHHOCTH KaHIUJATYp B MPOYHUX
OTHOILLICHUSIX?

5) Ucnonp3yst conporpaMMy OINpeeTuTe BO3MOKHBIC BapUAHTHI Pa3/IelICHHs] KOJUICKTHBA
dbunmana Ha MOATPYIIIBI 11 COBMECTHOM pabOThI HA OT/IEIBHBIX yYacTKax mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKTUBHOE IPUHIATHE YIPABIECHUYECKOI'O PELLIEHUS.

['pynna nenuTcs Ha MOArPYHIIbI 1O 6-7 4Yen., KaKIblil yYaCTHUK MOATPYNIbI MOJy4aeT
oOuiee onucaHue CUTYalluHy, a TAK)KE OIIMCAHUE U YCIIOBHSI CBOEH POJIH.

B Teyenue 20 MUHYT KaXK/IbIil y4aCTHUK U3y4aeT CBOIO POJib, HAMEYAET JIUHUIO OBEACHUS
B IIPOIIECCE OOCYXIACHUS. APTYMEHTBI M BO3MOYKHBIE KOHTPAPTYMEHTHI.

[Tocne »toro B TeueHue 20 MUHYT MOATPYMIIBI «OOBITPHIBAIOTY» CUTYAIUIO, IPUXOAIT K
o0LIeMy PELIEHUIO CUTYalllU, TOTOBST [IPE3EHTALIMIO.

ITo 10 MUHYT — nIpe3eHTaLMsl PELIEHUS KaXK10M TPYIIIbL.

10 MuHYT — peduexcust.

3aoanua 4. @opmanuzoeaHuvie MemoObl NPUHAMUS YAPAGIEHYECKUX peuleHUl.
Hcnonvzosanue mampuy u epaghos

1. Bribpath npoekt u3 BaprantoB A, B, C MeT010M B3BEIIMBAHHS.

®dakrop Bec A C
CooTBeTcTBUE TPEOOBAHUSIM PHIHKA 0,4 7 5
[TpubbuTEHOCTH 0,4 9 10
Texuomornu 0,2 6 7

2. IlpunsTHE YNpaBIEHUYECKOTO pELIeHUs NpU TOMOLIM MeToja «Martpuua Hrp c
npupooi». Pemenne 3anay.

Konmponwsnwie éonpocwi

1. OxapakTepu3yiTe KOJMUYECTBEHHbBIC U KaUeCTBEHHBIE METO bl IPUHATHS PEIICHUN.

2. Cdopmynupyiite obmee ompeaeneHue ¢GOPMAIU30BAaHHOTO METOJa TMPUHATHUS
peLIeHU.

3. Kak BBl moHMMaeTe BBIpAKEHUE «ICTEPMHUHHPOBAHHBIE U CTOXACTUYECKHE CBS3U»?
[Toyemy OT TOYHOCTH WX ONMCAHHS 3aBUCUT TOYHOCTH MPOTHO3a?

3aoanue 5. [locmpoenue epaga «depesa peutenuiiy

rpadpudeckue  HM300pa3UTh  CBSI3M  OCHOBHBIX W TOCIEAYIOUIMX  BapHAHTOB
ynpaBieHdeckoro pemrenus. [IpuBectu cBeneHHst 00 OCHOBHBIX MpPENOIaraeMbIX pe3yJbTaTax
KaXJIOTO PEIICHHs ¥ O)KugaeMont 3PpGeKTHBHOCTH.

3a0aua 1. B KpeouTHyI0 OpraHu3alMio TOCTYNWJIAa 3asBKa Ha IOJyuyeHHe
KpaTKOCPOYHOTO (cpokoM Ha oauH ron) kpeauta B cymme 20000 gon. CIIA nox 13 % ronoBsIx.
CraTucTuyeckue JaHHbIE NTOKA3bIBAIOT, YTO BEPOSTHOCTH HEBO3BpATa CPEICTB cocTaBisieT 4 %.
CymiecTByeT anbTepHATHBHBI BapHaHT BIIOXCHHS JEHEKHBIX CPEICTB CO CTONMPOIICHTHOU
rapaHTueil Bo3Bpara, HO o 7 % ronoBbIX (puc. 2.2). BeinaBaTh U KpeauT, €ClId KPUTEPHEM
ONITUMAIIFHOTO PEUICHUS CUNTATh MAKCUMAITbHBIN 10X01?

3aoaua 2. bank pemaer BOIPOC, MPOBEPATH JIM IUIATEKECIIOCOOHOCTh KIMEHTa, Nepea
TEeM Kak BbIJIaBaTh 3aeM. AyauTopckas ¢upma Oeper ¢ 6anka 90 m071. 3a KaXayro IpoBepky. B
pe3yabTare 3TOro mnepes OaHKOM BCTAlOT JBE MpOoOJEeMbl: IMepBas — MPOBOJAUTH WIA HET
ayJIMTOPCKYIO MTPOBEPKY, BTOPasi — BbIJIaBaTh MOCIIE 3TOTO 3a€M WU HET.

3aoanue 6. [locmpoenue epaga «depesa peutenuiiy

6.1. [IpuHATH yrpaBiIeHUYECKOE PEIICHHE 10 MpobdieMaM (TaJeHue MPOU3BOIUTEIHHOCTH
TpyAa B (epMepcKoM Xo3siiicTBe; MajeHne oObeMa MpOoJaX B MaraswHe, MPUHALICKAIIEM
KPYIHON PUTEWUJIEPCKON CETH) MPU MOMOIIM METO/Aa «KIIOUYEBBIX BOMPOCOB» JUIsi coopa Oosee
MOJTHOM MH(OPMALIUU O COOBITHM CTAaBUTH mepen co0oii psa Borpocos (Kro? Urto? 3auem? I'ne?
Yem? Kak? Koraa?) u orBeyath Ha HUX.



Tpebosanus Kk ucnoIb306aHUI0 MEMOOA.

- IPOOJIEMHOCTh ¥ ONTUMAJIBHOCTh: UCKYCHO IOCTABJICHHBIMH BOIPOCAMHU HEOOXOAUMO
CHIJKATh MTPOOJIEMHOCTh 33Ja4 10 ONTUMAJIBHOTO YPOBHS MJIM YMEHbILATh HEONPEIEIEHHOCTh
po0JIEMBI;

- 1po0JieHre MH(OPMAIUK: C TIOMOIIBIO BOIPOCOB NOCTApaThCs pPa3IeInTh IPodIeMy Ha
MOAMTPOOJIEMBI;

- LleJIenoJlaraHue: KaXIpli HOBBIH BOIPOC AOJDKEH (OPMUPOBATH CTPATErHIO, MOJENb
pelieHus: IpoOJIeMBI.

6.2. CocraBbTe nuarpammy VcukaBbl, € 1I€IbI0 peLICHUs IPOOIeM:

[Tagenue NpoM3BOAUTENBHOCTH TPY/Ia B PePMEPCKOM XO3SHCTBE

ITanenue o6bema Npogax B Mara3uHe, IPUHAAJISKAIIEM KPYITHON pUTEHIIEpCKOil ceTH

[IpencTaBuTh NPE3EHTALINIO PELLICHUS.

Omnepexaroniee 3aJaHue: IIOBTOPUTb METOJ KJIIOUEBBIX BOIPOCOB, MOBTOPUTH
nuarpammy VcukaBbl.

3aoanue 7. [Ipunsamue pewieHutl 8 yclo8usx pucka u HeonpeoeieHHocmetl

Menemkepy B kKade HEOOXOIUMO OIPENEIUTh 00bEM 3aKyNKH MUPOKHBIX KOHKPETHOTO
BUJa, 4TOOBI yAOBJIETBOpUTH crpoc. llena 3akynku 7 pyO., nmeHa peanuzauuu — 13 pyo.
PeannzoBaTh NMpOKHBIE HEOOXOAUMO B TEUEHHE CYTOK, I03TOMY OCTATOK PACHpPOAAIOT B KOHILIE
IIHS 110 1IeHe 3 pyO. 3a ITyKYy.

CdopmynupoBath IpaBuiia NPUHITUS PELICHUH U BHIOPATh ONTUMANIBHBIE 10 Pa3IMYHBIM
KPUTEPHSIM:

- kpumepuii Banvoa (KpuTepuil MAaKCUMHHA)

- kpumepuii Cr8udxca (KpuTepuil MUHUMAKCA)

- kpumepuii Jlannaca (opueHTaLMs Ha CpeJHee 3HaUeHue napaMeTpa spdexTa)

- kpumepuii I ypsuya (KOMIPOMHUCCHBIN CITOCOO MPHHSATHS PEIICHUI)

Konmponwvuwvie éonpocwi:

1. KakoBO coaepkaHMe TOHATHM «HEOIPEACICHHOCT» U «PUCK» MPHU INPUHATHH
yIpaBIEHYECKUX pEeIIeHUH?

2. Kak yMeHbIIUTH OTpULIATENbHBIE TIOCTIEACTBUS pUCKa?

3. Ilepeuucnute ycIoBHs HNPUHATHS PELICHHs, BO3MOXXHOCTH M OCOOEHHOCTH METOJIOB
000CHOBaHHUS PEIIEHUH B 3TUX YCIOBUSIX.

4. Kakue TpeOoBaHMS MPEIBIBIAIOTCA K KpUTEpUSAM NpuHATHS pemeHuit? Kak onu
pean3yroTcsl B KOHKPETHOM MeToIuKe?

5. Kakue kpuTepuu MOTYT HCHOJB30BATHCS MPU TNPUHATUM (UHAHCOBBIX U
WHBECTUIIMOHHBIX pEIIEHUI?

Curyanus: Pa3padorka ynpaBieHYeCKHX pelIeHMi MeTO0J0M KOJUICEKTHBHOIO
reHepupoOBaHUA Uael

Obocnosanue memul cumyayuu

B ycnoBusix koHkypeHiuu Jsro0as ¢upma BBIHYXKJEHa OBICTPO pearupoBaTh Ha
JUHAMUKY CHpOCa, MOSIBIIEHUE HOBBIX MOTPeOHOCTEH, HEOOXOJMMOCTh PEIICHUS] HOBBIX 3a/1ad.
VYcenex B OusHece MOXeT ObITh TrapaHTUpPOBaH TOW (upMme, KOTOopas OpUEHTHPYETCS Ha
MOCTOSIHHBIE HOBOBBECHHUSA. TakuM 00pa3oM YCIIOXKHSETCS MPOLEcC BHIPAOOTKU 3(PPEKTUBHBIX
pelIeHni, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBHUS UX peanu3anuu. Puck ymeHbliaercs,
€CIIM TPUHATOE pEIIeHHE YYUTHIBAET BCE MHOrooOpasue B3aWMOBIHUSIONIMX (PaKTOPOB
npousBojcTBa. HeoOxoaumocTh HaydyHOro OOOCHOBaHUSI pEIICHUN, MPOTHO3UPOBAHUS
PKOHOMHUYECKUX, COLUAIBHO — TICHUXOJIOTUYECKUX U JPYIMX T[OCJIEICTBUN 3acTaBisieT
NpUBJIEKATh K YIPABICHUIO KaK MOXKHO OOJbllle CHEHUAINCTOB PA3IMYHOro Mpoduis,
00yCJIOBIMBAET aKTYaIbHOCTh UCIIOJIb30BAHUS KOJUIEKTUBHBIX METOJIOB IOATOTOBKH PEIICHUM.

HoBbie  ciiokHBIE  OpUTHMHAJIBbHBIE TPOOJIEMBI  mpeamnosiaraloT  3(H(PEeKTUBHOCTH
KOJIJISKTHBHOTO T€HEPUPOBAHMS HJICH HAa COBELIAaHUH SKCIEPTOB 10 CIIEHUAIBHO pa3paboTaHHON
nporpaMme, MONTyYHBIIEH Ha3BaHHE «MO3TOBOW aTaku». JTOT METOJlI OCHOBAaH Ha THIIOTE3E,
MO3BOJIAIOIIEH YTBEPKAATh, YTO CPEAM MHOXECTBA MJIEH, BBICKA3aHHBIX SKCIIEPTAMH, MOXKHO
HalTH HECKOJIBKO palMOHANbHBIX. [lepros cBOOOMHOTO TBOPYECKOTO TEHEPUPOBAHUS HJICH,



MPEJIOKEHUI U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO Kakoil 1100 MpoOieMbl, YETKO OTIENIEH OT
JTana KPUTHYECKON OICHKH MOJTy4eHHOW MH(pOpMAINY, a caMa OLIEHKa JOJDKHA BBICKa3bIBATHCS
B ¢dopMe, HE TOJBKO HE CBA3BIBAIOIIEH, HO, HA0OOPOT, CTUMYJHPYIOIEH JaibHEilliee
TBOPYECKOE 00CYKJCHHE PACCMATPHUBAEMBIX BOIIPOCOB.

MeTon «MO3roBOW  aTraku» I€IecOO0pa3sHO HCIIOJIb30BaThb B ClydasX, Koraa
TPaJUIIMOHHBIE CIIOCOOBI pelIeHHUs TpoOJieMbl He AarT 3¢¢deKTuBHOrO pesynbrara. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U JMHAMUYHOCTU MBILUICHUS, CIOCOOHOCTH
abcTparupoBaTbCsi OT OOBEKTUBHBIX YCIOBHHA M CYIIECTBYIOLIMX OTpPaHUYCHUH, (OPMHUPYET
HABBIKU pabOTHI B KOJUIEKTUBE M YMEHUE COCPEIOTOUUTHCS Ha KaKOH—100 y3Koii mpobiieme.

XapakTepHO, YTO YYAaCTHHKH OOCYXIeHHs He 00s3aTeNbHO JIOJDKHBI  OBITH
CHelMaluCTaMi MO0 paccMarpuBaeMoMy Bompocy. OAHAKo KenareiabHO, 4YTOObl OHM OBLIU
JIOABMH, TMOHMMAIONIMMHU CYTh NpPOOJEMbI, HaJEJIEHHBIMU OOTraThiIM BOOOpaXEHHEM U HE
3aMHTEPECOBAHHBIMU B 3apaHEE ONPEICICHHOM BAPUAHTE €€ PELCHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HABBIKOB aHAJUTUYECKOIO MBIILICHUSA, CBSI3aHHBIX C CHCTEMHBIM
MOJIX0/I0OM K MOBBIIICHUIO YPPEKTUBHOCTH TPUHUMAECMBIX PEIICHUH.

2. BpisiBIeHHE BO3MOKHOCTEW U YMEHHUS T€HEPUPOBATh OPUTHHAIIBHBIE UICH.

3. Pa3BuTHE HAaBBIKOB apryMEHTALUU MPEATIOKEHUS U BOCIPUATUS HOBOM HH(pOpManuu
IIPU PELICHUH CJIOKHBIX POOJIEM yIIPABICHUS.

4. OBnazieHne HaBbIKAMM KOJIJIEKTMBHOM pabOThl, TPEHUHT JEJI0OBOTO OOLIEHHUS, BEICHHS
JUCKYCCHUW U IIPUHATUS PELLICHU.

Ilpasuna paccmompenus cumyayuu

1. Bce y4acTHUKYM UTPBI JENATCS Ha BpeMeHHbIE TBOopueckue KoutekTuBbl (BTK) mo 5 — 6
YEJIOBEK.

2. Ynenst BTK 3HakomsTCsS ¢ mpaBuiiaMd UTPhl, KPUTEPUSMHU OLIEHKH BBICTYTAIOIIUX,
paccMaTpUBAIOT MPOOIEMHYIO CUTYAIUIO, TOTOBST PELICHHUE.

3. Bo Bpems o0cyxeHus MpoOJIeMHON CUTyallul HET HU aBTOPUTETOB, HUI HOBUYKOB —
€CTh TOJIbKO BEeAyIIMH M y4acTHUKM. HHMKTO He MOXXeT NpeTeHIoBaTh Ha 0coOyl0 poiib U
IPUBWIETHH, JAXKE aBTOP OJIECTSIIEH UIEH.

4. Kareropuyecku 3ampelieHbl J0Oble B3aMMHbIE KPUTHYECKHE 3aMEYaHusi M
IIPOMEXKYTOUHbIE OLIEHKH. [ TaBHOM 3a7aueil 00CyKIeHUs SIBISIETCS BBIIBUKEHHE HOBBIX UACH B
TBOPYECKOH, py’KeCKOi 00CTaHOBKE.

5. Cnenyer CTpeMUThCS K TOMY, YTOOBI BBIIBUHYTHIX Hiel ObUIO KaK MOXHO OoJbllie, U
BCE€ OHHU OTJIMYAJIUCH pazHooOpasueM. OT yncia npeiokeHui 3aBUCUT BEPOSTHOCTh MOSBICHUS
HOBOM, LIEHHOM uaeu. JlomycKaroTcs HIyTJIMBBIE MPEAJIOKEHUS, IPUBETCTBYIOTCS JOMOJHEHUS,
YCOBEpIICHCTBOBAHUS, MPEJIOKEHHBIE yYaCTHUKaMU «MO3TOBOM arakw». MOoXHO 3anaBathb
BONPOCHl KOJUIETaM B IENSX YTOYHEHHUS M pa3BUTUA UX HJAEH, OJHAKO OHM HE JOJIKHBI
coJiepKath B ce0e OLEHKH MIIM JIMYHOTO OTHOILIEHHUS.

Xapaxmepucmuka npobiemMHoU cumyayuu

HeoGxonuMo 3apaHee ompenenuTh, Kakde BOIPOCHI MPEICTABISAIOTCS HauOosee
BaXHBIMU, WJIX BBIOpATh OJHY U3 TEM:

1. Pamumonanu3anusi cHcTeMbl Bbicliero oOpa3zoBanus B Poccum  (moAroroBka
OakanaBpoB).

2. Pa3BuTHe JeMOKpAaTUYECKUX Hayall B y4eOHOM Mpoliecce.

3. CoBepIIEHCTBOBAHKE OIJIATHI TPY/1A B OPTaHU3ALUN.

4. Hcnionb30BaHUE Pa3IUYHbIX (POPM MaTEpUAIBHOTO U MOPAJIBHOIO CTUMYJIMPOBAHUS B
HUMU, Kb, nabopartopuu, 1iexe u T.1I.

5. HampaBneHust CHUKEHUSI C€0ECTOMMOCTH U3IEINHSI.

6. YilydmeHue conquantbHO—TICUXOJIOTHYECKUX OTHOIIEHUH B KOJUIEKTHBE.

7. YBenuueHue oobemMa mpoaax MpeaArnpHsIThs.

8. CHIKEHHE HAJIOTOBOTO OpEeMEHU TIPEATIPUSITHS.

9. ITo BEIOODY.

Tlopsioox pazpabomxu cumyayuu

[Ipouenypa «MO3roBOi aTaku» BKIIFOYAET IATh 3TAIOB.



Jran 1. @opMmyaupoBaHre WJIN BHIOOP NMP00JeMbl ¢ Y4€TOM €€ AKTYaJbHOCTH H
KOJ/UICKTUBHBIX HMHTepecoB. CTyAEHTHI 3HAaKOMATCS C MpaBUJIaMH IIOMCKA pEIICHUs U
MOBEJICHUS B MPOLIECCE «MO3TOBOM aTakm». B KaXIoM BPEMEHHOM TBOPYECKOM KOJUICKTHBE
(BTK) BoiOuparor ero pykoBoauTens cekperaps u okcmepra. Pomum  BHytpm BTK
pacnpeensoTcs COrjacHO JUYHBIM HHTEpPEecaM, MOKETaHUSIM U BOBMOXKHOCTSIM CTYICHTOB.

D¢ dexkTuBHOCTE 00CYX IEHUS BO MHOIOM OOYCJIOBJIMBAETCS TMPaBWIBHBIM BBIOOpOM
PY-KOBOJAMTENS, €ro CHOCOOHOCTHIO CO3/1aBaTh CBOOOJHYIO TBOPUYECKYIO OOCTaHOBKY,
CTHUMYJIUPOBaTh M TMOOMIPATh HJIEH, 00JanaTh JIapoM HMMIIPOBU3ALMHN, YYBCTBOM IOMOpA.
PykoBogutens BTK perymupyer mporecc TeHepupoBaHUsS HIEH, CIEIUAT 3a COOIIOJCHUEM
npaBw U persiaMeHTa. [locie 3aBeplieHus EpBOro 3Tana «MO3rOBOW aTaKuW» OH PEKOMEHIYET
KaHIUAATypy PYKOBOIUTENS MPOEKTa MO BHIOpAHHOI Teme, KoTopas cornacoBbiBaercs ¢ BTK.
Cekperapp coBemanust (UKCUpPyeT BBICKa3aHHBIE TMPEIJIOKEHUS B MPOTOKOJE (MOXKHO
UCIIONIb30BaTh pPa3lIMYHbIE TEXHUYECKHE cpelcTBa) 0e3 ykazaHus (haMUIIMM aBTOPOB UACH U
IIPEIIOKECHUH.

PykoBomuTenbp mpoekTra Tmocie MepBOro »Tama JODKEH OpPraHu30BaTh OOCYKICHUE
BBICKA3aHHBIX MPENJIOKEHUH, BBICIUTh Han0oJIee UHTEPECHDBIE, IEPCIIEKTUBHBIE U MPAKTUYECKU
NPUMEHUMBIE HJIeH, TMOATOTOBUTh KpaTKOE BBICTYIJICHME O MpOJIeJJaHHOW pabore.
OpueHTUpOBOYHAs POIOJKUTENBHOCTD NIepBoro 3tana 10 — 15 MuHyT.

Jran 2. Pa3MuHKa. YUYaCTHUKU UTPhl YIPAXKHSAIOTCS B OBICTPOM NOMCKE OTBETOB Ha
MOCTaBJICHHBIE BEAYILIUM BOMPOCHI U 33/1a4H, YTO MOMOTAaeT UM MaKCHMallbHO ObICTPO BOWTH B
CBOM POJIM, aJANTUPOBAThCA K MpPaBUaM, OCBOOOIUTHCS OT HETOBKOCTU. C 3TOM LENIbI0 MOKHO
MCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpeljaraéMbIX TEM, pa3jHyHbIe MIyTJIUBHIE
Bonpockl U 3anaud. llenecooOpa3zHo paccMmarpuBaTh He 0oJjiee TpPEX — UETBIPEX BOIPOCOB.
[TponomxurensHOCTh BTOPOro 3tamna Takxke 10 — 15 munyT.

Jrtan 3. PazpaboTrka npobuemsl. Begyiue eme pa3 yTOUHSIOT TMOCTABJICHHYIO 3a71a4y,
HAllOMUHAIOT OCHOBHBIE MpaBMJa MOBEACHUS, NPEIOCTEPErarT OT TUMHUYHBIX OIHNOOK. B
MIPOLIECCE «MO3TOBOM aTaKM» KaKJIbIi Y4aCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO IIPH 3TOM
pykoBoautens BTK nomken cieauts, yToObl B OJJHOM BBICKa3bIBAHUU HE ObLIO Oojiee OJIHOM
UJeH, a IPOJIOJKUTENILHOCTD BBICTYIUIEHUS HE npeBblana 1 — 2 MmunyThl. CekpeTapb coOpaHus
buKcupyer Bce NMpeanoxkeHus B MpoTokosne. HeoOXoanMo MHpeasioKuTh Kak MOXHO OoJjblle
uaeil. B xone oOCyXJeHHs HENEepPCHEeKTUBHBIE HIEH HE MOJIydaT MOJIEPKKH YYaCTHUKOB
oOcyxaeHuss U OyIyT 3aMeHeHbl HOBbIMU. B sTOM mposiBisercst ckpbiTas (opma OLEHKH
BBICKA3aHHBIX MPeAIoKeHul. [l CpaBHUMOCTH pe3yiIbTaTOB U 00ECIIEUEHHsI COCTA3ATEIbHOCTU
nenecooOpasHo obcyxnaatb B paznuuHblx BTK omHy u Ty ke mpoOneMy WM HECKOJIBKO
oanHakoBbIX. [IpogomkurensHOCTh ATana 30 — 40 MUHYT.

Jran 4. Ouenka, kiaaccupukanuss U oT00p HamdoJiee coBepUICHHBIX Hael. Bce
BBICKa3aHHbIE HJIEU IOJBEPraloTcsi KPUTHUECKOMY aHAIU3y, AETaIU3UPYIOTCS, YTOUHSIOTCS U
nononHstoTes. Mexons w3 nenm  pa3paboTKHM, NpPEUIOKEHHBbIE HIeH KIacCu(UIUPYIOT,
YCTaHABIIMBAIOT BO3MOYKHBIE C(pepbl MX HCIIOJIIb30BAHUS, COCTABIIAIOT IUIAHBI MX pealn3alllH,
KOHKPETU3UPYIOT HCIOJHUTENEeH U cpoku pabor. OTOMpaTh HJEHM MOXHO IO3TalHO, C
MOCIE0BATEIbHBIM  HCIIOJIb30BAHUEM  Pa3jMYHbIX KPUTEPHEB, PpaHXKHUPOBAHHEM UX IO
3HaYMMOCTH, TPEABAPUTEIHHO UCKIIIOUUB SIBHO CJIA0bIEe MTPEIOKEHUS.

Paznenenne »TanoB reHEepUpOBaHUS WIEH M aHAIHM3a CO3/a€T OJIArONPUSTHBIC YCIOBUS
JUIS UX BCECTOPOHHETO pacCMOTpPEeHMs, Oojiee OOBEKTUBHOM KPUTHKH, TO3BOJISET BBISIBUT
HaubOosee MepCHEeKTUBHbIE HAMNpaBlIeHUs pelleHus MpoOieM M NpPeICTaBUTh UX B BHJE
KOHKPETHOM IIPOrPaMMBI.

Peanuzanus mocTaBieHHBIX 3a/lad OCYIIECTBISETCS IO YIpPaBIEHUEM DPYKOBOAUTENS
npoekTta otenbHo B KaxaoM BTK. ITpogomkurensHocTs 3Tana 15 — 20 MUHYT.

Jdran 5. OxonyarenabHas ouneHka aesateabHocTH BTK. dopmupyercs skcneptHas
KOMUCCHSI, COCTOAIIAas M3 IpernojaBaTeis U MO0 OJHOMY IpelacTaBUTeN0 oT kaxiaoro BTK.
DKcrnepTHas KOMUCCHUS 3aClyIIMBAaeT COOOUICHHsS] PYKOBOAUTENEH MPOEKTa, BbIAEIsAeT Hanboee
MHTEpECHbIC, OPUTHHAIIBHBIC U OTPa0OTaHHBIC BAPHAHTHI PEIICHUS, JeNIaeT KPUTUYECKH 0030p
xona urpsl U ormedaet nooeauBimuii BTK. [IpogomkurensrocTs 3Tana 10 — 15 MmunyT.

Oyenxa deamenvrocmu BTK



Kaxnprii mokazaTtenp olneHuBaeTcs 1mo 3 — 6 OampHOM cucteme. B otuer o pabore
JIOJDKHBI BXOAUTH NMPOTOKOJBI npemnoxenuilt BTK u pykoBoaurtenell NMpoeKTOB, 3aKIIOUYECHHUE
9KCHEPTHOW KOMHCCHMM M WTOTOBBI JOKYMEHT — HPOEKT (KOM-IUIEKC MPEAJIONKEHUN) I10

PELICHHIO MTPOOJIEMBI, TIOIBEPTHYTON «MO3TOBOM aTakey.

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UIPBI BTK
1 2 3
Benymmii pykoBOIuTh
PykoBoauTens npoekra
AccuCTEHT (CEeKpeTaps)
DKcnepr
YeHbl KOMaHIbI
Ouyenxa oesmenvnocmu BTK
ITapameTpsl OLIEHKH BTK
1 2 3

1.IlpaBUIBHOCTE W OPUTHHAIBLHOCTH
naen

2. KoMImekcHOCTh U TITyOWHA aHaImM3a
paccMaTpuBaeMoi pPOoOIeMBl

3.CobutoieHue periiaMeHTa B mpoiecce
JUCKyCCHUU

4. AKTUBHOCTb T'PYIIITHI

5. KoppeKkTHOCTb
B3aVMMOOTHOLUEHUNN

TecToBbIE 3aaHUA
1. Kakumu uepmamu xapaxmepa 00.191ceH 001a0ams maxKou apxemun Ynpasisaoueco KaKk

«aomunucmpamop»?

A) ObITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JIIO/IEH HA MAKCUMAJIbHYIO CaMOOT/1auy;
B) umeTh aHanmuTHUECKUI CKIIaJ yMa;

C) ObITh NpenesIbHO OOBEKTUBHBIM U NOJIAraThCs HA (PaKThI U JIOTHKY;

D) meToan4HoCTh B paboTe, MPOTHO3UPOBaHKE OYAYIIETO.

2. PeanvHoe enusanue npu ynpasieHuu no yeasam umerom pyKosooumenu.

A) cpenHero ypoBHs;

B) Husmero ypoBHs;

C) BBICIIETO, CPETHETO U HUBLIETO YPOBHS;

D) Bricmiero ypoBHsL.

3. Kax cnedyem omnecmuco K HaKonienuro ungopmayuu o npooreme?

A) uyeM OoJbiie HHGOPMALKS, TEM JTyUlIIe;

B) u36bITOK HHpOpMaLIKU TaKKe BPEEH, Kak U €€ Hel0CTaTOK;

C) nonyuenue MmakcumMyMa HH(GOpMalnu o mpodsieMe — 00513aHHOCTh PYKOBOJAUTEIIS;
D) u36bITouHbIi 00BEM HH(BOPMALIMK — 3aJI0T yCIIexa.

4. OcnogHble yHKYUU YRPABTIEHU!

A) mIaHUpOBaHKE, KOHTPOJIb;

B) nnanupoBanue, opraHu3anus, MOTUBALIUs, KOHTPOJIb;

C) opranuzanusi, MOTUBaLUS;

D) opranuzarusi, MOTHBAIUs, KOHTPOJIb.

5. Yem xapaxmepu3zyemcs KOMIPOMUCC NPU NPUHAMUY PeuteHUs?

A) yCTaHOBIJIEHHE HEKOETO CPEHETO B PE3YNIbTATE CIOpa IBYX COTPYIHUKOB.

B) ymeHbI1eHHEM BBITOIBI B OJTHON 00JIACTH C LENBI0 YMEHBIICHUS HEXENATeIbHBIX

MOCJIEACTBUM B JPYTOM;

C) npuHATHEM pelIeHHs ayIUTUBHO, YIUTHIBAS MHCHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH;
D) ymeHbIIeHUEM BBITOIBI.



6. Kaxumu yepmamu xapaxmepa 0ondxicen 061adams makou apxemun Ynpasiaiou,e2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTEIBHBIM U YMETh BJOXHOBIIATH JIIO/IEH HA MAKCUMAJIBHYIO CAMOOT/1auy;

B) numetp ananuTH4ecKuil ckiag yma;

C) xBanuuIMPOBAHHO OMPENEIATh MPEANOCHUTKY U 1IeNIU ASITENbHOCTH, TOJ0UpaATh
WCIIOJIHUTEJIEH, CTaBUTD 3aJ1a4M, PacIpeAEsaTh OTBETCTBEHHOCTD;

D) noctuxenue 1eneil opraHu3aluy B CTPOrOM COOTBETCTBUHM ¢ HOPMATHUBHO-TIPABOBBIMU
aKTaMHu.

7. ¥Ynpasnenueckue pewenus, Kaccupuyuposantvle no NPULUHAM, ObIBAIOM.:

A) HEOXKUTAHHBIMU;

B) nnanoBbIMH;

C) TpaAUIIMOHHBIMY;

D) oneparuBHBIMHU.

8. Pecypcubiil no0xo0 K usmepeHuto 3QGekmusnocmu ynpasieH4ecKux peuleruti 9mo:

A) olileHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPraHU3AIMH U €€ IKOHOMUYHOCTH;

B) nabnroenue 3a Ha4ajIoM Mporecca yIpaBiIeHUs U OIICHKH CIOCOOHOCTH OpraHU3aiun
3¢ exTUBHO NOOBIBATh peCypchl, HEOOXOAUMBIE JIJISl YCIICIIHON AEITeIbHOCTH;

C) BbIsIBIICHUE 1IEJIeH OPTaHU3aIMHU U OIICHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3aIHs
JIOCTHTAET DTUX IENCH;

D) xomIuIeKCHBIN TOIX0 K YIIPABJICHUIO OpraHU3aueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHUH JIJ151 COOCTBEHHUKOB (QKIITHOHEPOB).

9. l{na ueco ocywecmensemcs 0eslecupo8arue c8oux NOIHOMOYUL OpyeUM
PpyKosooumenim?

A) U1 OITHMAJIBHOTO PeleHUs KOMIUIEKCHON 3a7a4H;

B) s coxpaHeHus «rpynmnoBOro» CTUisl paboThl;

C) nnst mpoBepky KBaIM(UKAUN pabounx;

D) Bcé nepeuncineHHoe.

10. Kakou u3 nepeuucienHvlx Huxice Memo0oog pacnpeoeieHus 0os3aHHocmeli 8
Op2aHu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3aanbl puaMaIbl NPEANPUATHS B IISTH FOPOAAX;

B) co3ganbl oTaenbl 0 IPOU3BOJCTBY, MApKETHHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM;

C) coznaHbl 1exa Ha MPEANPUIATUH 110 POU3BOCTBY ME€UEHbS, IIOKOJIAIHBIX KOH(ET,
Kapamelu;

D) co3nanbl oTenb! Ha NPEANPUSTHH, PaBHBIE IO YHCIEHHOCTH.

11. U3 nepeuucnennvix meneddcepos: 1. I'enepanvbwviii Oupekmop u uiensvl npasierus. 2.
Pykogooumenu camocmosamenvhuix opeanos. 3. Pykoeooumenu yexos. K svicuiemy 3geny
VApaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Iloseoenue, opuenmuposantoe Ha KOHMPOJb — MO

A) nelicTBUA MOTYMHEHHBIX HAIIPaBJICHHbIE HA TO, YTO XOYET YBUAETH PYKOBOJACTBO IIPH
IIPOBEPKE UX JAEATEIBHOCTH;

B) opuenTupoBanue Ha 3aHMKEHHBIE LIENH;

C) ucnonp30BaHUE TOTO, YUTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAJIBHO JAESATEIBHOCTD
MOJTYMHEHHBIX UM COTPYIHUKOB;

D) opuenTHpoBaHuE HA 3aBBILICHHBIE 1IEIIH.

13. Ymo o3nauaem «npunams peuierue»?

A) nepeGpaTh Bce BO3MOKHBIE allbTePHATHBBI;

B) nepebparh HECKOJIBKO abTepHATHUB, AaroNTuX Hanbonee 3pPeKTHBHBIE BO3MOKHOCTH
peleHus mpoodIeMsbl;

C) oTnarh pacnopspkKeHHE O BBHIOOPE BO3ZMOXKHOM aJIbT€pPHATHBBHI;

D) ornath pacnopsikKeHHE K peali3allii KOHKPETHOTO IJIaHa.



14. Kntouegvim ghakmopom 6 110601t mMooenu ynpasieHus a6isaomcs.

A) monu;

B) cpenctBa npoun3BoacTBa;

C) ¢unancer;

D) ctpykTypa ynpapieHus.

15. B uém ocnoenoe omauuue npeosapumenbHo20, meKyuje2o u 3aKao4umenbHo20
KOHmpons?

A) B 00béME;

B) B0 BpeMeHu ocyIiecTBICHHUS;

C) B MeTOgaX;

D) B 00béMe 1 MeTO1AX.

16. Ilpoyecc denecuposanusi NOTHOMOYUL BKIIOUAEM 8 ceOsl nepedady NOJTHOMOYUL OMm
cmapuie2o pyKkosooumelisi HUXCeCmosuum pyKkogoOUmensam Ha 6bINOJIHEeHUEe CNeYUAIbHbIX
3adanuil. Kaxas cumyayus ceoiicmeenna smomy npoyeccy?

A) mepenaroTcs MOJTHOMOYHUS U OTBETCTBEHHOCTh HUYKECTOAILIEMY PYKOBOIAUTEIIO;

B) nepemaércst oTBETCTBEHHOCTh HHKECTOSIILIEMY PYKOBOJIUTEIIO;

C) nepenaroTcsi HOTHOMOYHSI HUXKECTOAIIEMY PYKOBOJIUTEIO, @ BCIO OTBETCTBEHHOCTD
MPOJI0IHKAET HECTH CTAPIIUN PYKOBOAUTEIb;

D) na3znavaercst HOBBIN, paBHBIH 110 PaHTy PYKOBOAMTEIb U eMy Tiepenaéres Bes
OTBETCTBEHHOCTb.

17. [{enesoti nooxo0 Kk usmepenuto 3¢hhekmusHoCmu YnpasieHyeckux peuerutl 5mo.

A) olileHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPraHU3AIMH U €€ SKOHOMUYHOCTH;

B) nabnronenue 3a Ha4ajIoM Mporecca yIpaBIeHUs U OIICHKH CIOCOOHOCTH OpraHu3aiun
a¢(heKkTUBHO AOOBIBATH PECYPChl, HEOOXOAUMBIE JJIs1 YCIIEIIHON AeITeTbHOCTH;

C) BbIsIBIIEHUE 1eNIel OpraHU3ali U OIIEHKA TOr0, HACKOJIBLKO XOPOLIO OpraHU3alIus
JIOCTUTAET ITUX LENIe;

D) xoMIuIeKCHBIN NOAX0A K YIIPaBJICHUIO OpraHU3alueil, HalleJIeHHON Ha POCT [IEHHOCTH
KOMIIaHUM JIJIs1 COOCTBEHHHKOB (2KIIMOHEPOB).

18. Ilouemy memoObl npAMO20 NPUHYHCOEHUS U CIPAXa HAKA3AHUsL NOCTNENEHHO
8bIMECHAIOMCS. MEMOOAMU COYUATLHO2O0 NPUHYHCOEHUS?

A) cTano HEBBITOAHO AepXkKaTh OOJIBIION ITAT COTPYIHUKOB;

B) TpyaHO mOATOTOBUTH MEHEKEpa, CIOCOOHOTO (D PEKTUBHO UX HCIIONH30BATD;

C) pabouee nBMKEHUE TOOUIIOCH OMIPEACIEHHON 3aUIIIEHHOCTH PA00OUUX OT MPSMOTO
MPUHYXKICHUS,

D) mexaHu3m NpuHY>KIEHUS ITepecTai o0ecreunBaTh pa3BUTHE IPOU3BOJICTBA.

19. Kaxoso onmumanvroe yucio noOyunéHHuIx?

A) uyeM OoJbIIIe TOTYUHEHHBIX, TEM JIerde padoTarh;

B) 15-30 genoBex;

C) 7-12 yenoBexk;

D) 3-5 denosek.

20. Camwiti mpyouslil U 00PO2OCMOAWUL INeMEHM KOHMPOISL — IMO

A) BbIOOD CTaHIAPTOB;

B) Bb10Op moAXOASIIIEH €TMHULIBI U3MEPEHNS,

C) BBIOOD KpUTEPUEB;

D) uzmepenue pe3ynbTaToB.

21. Kakoii uz HeghopmanvHbix Memooo8 npoHo3upo8aHus no36oJjisem noayiams Hauboaee
yenHyto ungopmayuro?

A) HarnsaHas uHopmanus;

B) npoMbIIeHHBIN MIMTHOHAXK;

C) nucbMeHHast nHGOpPMALINS;

D) undopmarnus B rmo0ambHBIX CETAX.

22. Hensemcs nu ynpagienue npou3go0umenbHvlm mpyoom?

A) na, T. K. ynpaBlieHUE CO3/1a€T HOBYIO CTOUMOCT;

B) Her, 5T0 BCcero muIb HAA30p U KOHTPOJIB;



C) HeT, 3TO BCEro JHILb Pe3yIbTaT MPOTUBOPEUHUS MEXTy HAEMHBIM TPYJIOM U
COOCTBEHHUKOM CPE/CTB IPOU3BO/ICTBA;

D) na, nockoabKy 3TOT BUJ JESATEIbHOCTH HEN30€KeH MPU BBICOKOM YPOBHE
CTelHMaIN3aly TPOU3BOCTBA U MPU3BAH 00ECIICUUTH IIETTOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kakxomy muny omuowieHuti coomeemcmaeyem 63auMoOmHOULeHUsL Mmacmepa u
HavyanbHuKa yexa?

A) byHKIIMOHAIbHBIE OTHOIICHUS;

B) marepuanbHble OTHOIICHUS;

C) nuHelHbIC OTHOIICHHS;

D) oTHoLIEHNs yIpaBIEHUECKOT O anmapara.

24. Bozmooicuvie sapuanmol cyenapus 8 Memooe CyeHapues:

A) HEOXKUTaEMBIif;

B) onTumMucTuyeckuii;

C) neccUMHCTHYECKUI;

D) oxxumaemblIi.

25. Kakas nocredosamenbHocms npuopumemos no3eonum gupme 006umucs ycnexa:

A) o1y — NPOIyKIUs — MPUOBLID;

B) npuObuis — m10111 — IPOAYKIINS;

C) npoayKuus — npuObLIb — JIFOJIH;

D) nronu — npubbUIb — NIPOAYKIIUS.

26. YnpaBieHUecKHe pellieHus, KIacCu(PpUIMPOBaHHbBIE TI0 BpEMEHU JIEHCTBUS, ObIBAIOT:

A) cTpaTeruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) nonrocpounsle.

27. CywyHocms cumyayuoHH020 no0xo0a COCMoum:

A) 3HaHUE METO0B MPO(EeCCHOHATLHOTO YIIPAaBJIEHUS JOKa3aBUINX CBOIO
3 PEKTUBHOCTD; YMEHHE MPEABUJIETh ITOCIEACTBUS IPUMEHIEMBIX METOJIUK U KOHLETIIHNT;

B) npaBuiibHOE HHTEPIPETUPOBAHUE CUTYAIIUH, OTIPEICTICHUE HAUBAXKHENIIINX (PaKTOPOB;

C) Bc€ nepevncieHHoe;

D) npumeHnenue cioco00B 1eHCTBUMN, BHI3BIBAIOLIUX HAMMEHBIINN TPULIATENbHBIN AP eKT
B JIaHHOW CUTYyallUH, C 0OecrieueHueM MaKCUMaIbHON 3 PEeKTUBHOCTH.

28. Kaxumu ocHOBHbIMU Yepmamu 00axCeH 001a0amb maKol apxemun ynpasisaiouezo
Kak «1uoep»?

A) cr1ocOOHOCTb ONPENIETUTh MECTO COOSI U TPUHATH KOPPEKTUPYIOIINE MEPHI;

B) ymenue pemath TMUHOCTHBIE KOH(DIUKTHI, KOTOPBIE BO3HUKAIOT ITPU BOJIEBBIX
PEIICHHSX;

C) OBITh OOITUTEIIBHBIM;

D) ymenue o0miarbest ¢ 1I0AbMH, CIIOCOOHOCTh PACIIO3HABATh MOTEHIIUAN KayKJ0TO
YeJI0BEKa U 3aMHTEPECOBBIBATH €TI0 B TIOJHOM HMCIIOIB30BaHUU ATOTO MMOTEHIHAIA.

29. Kaxosa sadxcHetiwas ¢yukyus ynpasienus?

A) mony4yeHne MaKCUMalbHOUM MPUOBLIH;

B) coznaBath ycnoBus ISt TabHEUIIETO YCIIENTHOTO (QYHKITMOHUPOBAHUS TIPEITIPHUSITHS,

C) MuUHUMU3AIUS HAJIOTOBBIX TIATEXKEIH;

D) 3aBoeBaHuE HOBBIX PHIHKOB COBITA.

30. Kaxotii cmbicn 8K1a0b186aemcsi 8 C080 «PUCKY NPU NPUHAMUU peudeHull?

A) cTeneHb 3HAUMMOCTHU TTPOOTIEMBI 7151 00IIeH AeATENPHOCTH (PUPMBI;

B) crenens BIusHUS HEMPAaBUIBHO PEIIEHHON MPOOIEMBI Ha CITY)eOHOE MOJIOKEHHE
PYKOBOIUTEIS;

C) ypoBeHb OIIpeIeIEHHOCTH, ¢ KOTOPOW MO>KHO IPOTHO3UPOBAThH PE3YJIbTAT;

D) ypoBeHb MpeBBIIIEHUST CBOUX MOJTHOMOYHNMN.

31. Ynpasnenueckue pewienus, Kiaccupuyuposantsvie no CpoKam pearusayuu, bblearom:

A) omiepaTUBHBIC;

B) cpeanecpounsie;



C) monrocpoyvHbIe;

D) kpatkocpouHble.

32. Buovl KoMMyHUKayutl 8 npoyecce NPUHAMUsL YRPAIeH4eCKUX peuleHull.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKabHBIC KOMMYHHKAITUU (MEKYPOBHEBHIC);

C) nuaroHanpHbIe KOMMYHHKAIUU (MEX1y (pumranamn);

D) nepopmanbHbie KOMMYHHKAIIUU (CITYXH).

33. B cucmeme poneii menedcepa no I'. Munybepey K MeNCIUUHOCMHBIM POJISIM
omuocamcs?

A) pyKOBOJIUTENB, CBA3YIOIIECE 3BEHO, JIUJIEP;

B) npencraBuTenb opraHu3anuy, pacpoCcTpaHuTeNlb HHGOPMALIUY, TOTy4YaTellb
uHpOpMaLnu;

C) Beayumii meperoBopsbl, YCTPaHSAIOMIUN HAPYILICHUS;

D) npeanpunumareis, pacpeneauTeab pecypcoB.

34. Ilo0x00 6HympeHnHUX npoyeccos K usmeperuro 3@oexmusHocmu ynpasieH4ecKkux
pewienuu omo:

A) olileHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPraHU3AIMH U €€ IKOHOMUYHOCTH;

B) nabmronenue 3a HauanoM nporecca yupaBieHUs U OLEHKHA CIOCOOHOCTH OpraHu3aluu
3¢ (HeKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIC JIJISl YCIICITHOMN eI TeIbHOCTH;

C) BbIsIBIICHUE 1IEJIeH OpTaHU3aIMH U OIICHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3aIHs
JIOCTHTAET DTUX IENCH;

D) xoMmIuIeKCHBIN TOIX0A K YIIPABJICHUIO OpraHU3auei, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHUH JIJ151 COOCTBEHHUKOB (QKIITHOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmasinsem pykosoocmasy ungopmayuio,
Heobx00uMyio 0Jisi NIAHUPOBAaHUs 8 Oyoywem, 2) cpasHenue pakmuiecKu noay4eHHbIX U
mpebyembix pesyrbmamos, 3) cnocobocmeyem momusayuu nepconana. K ¢pynkyusm
3aKIIOUUMENbHO20 KOHMPONS OMHOCUMCAL:

A)l,2;

B) 2, 3;

C) Tonbko 1.

D)1,2 3.

36. Kaxue cywecmsyrom acnekmul 4ei108e4ecKoli NepemMeHHOoll 8 CUMYayuoOHHOM No0Xo0e
K ynpasienuio?

A) BCE mepednciIeHHoe;

B) nmoBenenne oTnenbHBIX J0IEH, TTOBEACHHUE JIFOICH B TpyMIax;

C) xapakTep MoBeACHHs PyKOBOIUTENSA, (PYHKIIMOHUPOBAHUE MEHEKepa B POJIU JIHJIEPa;

D) BiusiHEEe MEeHEKepa Ha IMTOBEACHHUE OTICIBHBIX JIFOJICH W TPYIIIL.

37. Takmuka — 2mo:

A) nonrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHeCpOYHBIH J1aH, Pe3yJIbTaThl IPOSBIISIIOTCS Yepe3 3-4 roxa;

D) cpennecpouHslIil m1aH, pe3yibTaThl MPOSIBISIFOTCS yepe3 1-2 rofa.

38. OcHo8HbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU ABNAI0MCA:

A) 00BEKT, CyOBEKT, B3aMOJICHCTBHE;

B) ucrounuk, cooOmieHue, KaHai, MoaydaTesb;

C) 00BEKT, CyOBEKT, BIUSHUE, 00OpaTHAs CBSI3b;

D) BHemHsIsI cpenia, BHYTPEHHSS Cpelia, B3aUMOJICHCTBHE.

39. Kakoea npuuuna, no Komopoti mpeoyemcs npogepKa pe3yibmama npuHamozo
pewienusn?

A) ecnu pernieHe Xopoliee, Bbl Oy1eTe 3HaTh, YTO JeNaTh B aHAJIOTUYHON CUTYAINH, €CITH
10xoe — OyJ1eTe 3HaTh, YTO HE CIEAYET JeaTh;

B) o TouHOCTH peanu3anuy penieHrs BO3MOKHA OIICHKA KBaTU(PUKAIIUU TTOJIUHEHHBIX;

C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI,

D) mpoBepka HaAEKHOCTU SKCHEPTHOM CTPYKTYPBL.



40. Llenvro kKoumpons a6nsemcs:

A) npoBepKa BBIIIOJIHEHUS UIAHA;

B) c60p cTaTUCTHYECKUX CBEICHUI;

C) ycuieHue 3aBUCUMOCTU MOAYUHEHHBIX;

D) obecnieuenne pykoBoacTBa HHGOPMAIUEH 111 KOPPEKTUPOBKH IIJIaHA.

41. B uém 3axnoyaemcs NpuHyun eOUHCmMea ynpasieHus?

A) y moboro ciyxkaiiero (paboTHHKa) MOXKET OBITh TOJIBKO OJUH PYKOBOIUTEb;

B) nonnyo 1 aGCOMOTHYIO OTBETCTBEHHOCTh 32 JIEATEILHOCTh BCETO MPEAIPUSTHS
JTOJI’KEH HECTU OJIUH YEJIOBEK;

C) uucino nui, HaxoAAIMXcs B 3((HEKTUBHOM yIIpaBICHUH TUMUTHPOBAHO;

D) oTBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET TPYIINa PYKOBOAUTEICH.

42. B Kakux cay4asax oopawjaromes K KaueCmeenHblM Memooam npoSHO3UPOSaHUs?

A) OTCYTCTBHE BO3MOKHOCTH MOJTYYUTh HHPOPMALIHIO IPYTUMU METOAAMH;

B) nexBaTka nH(pOpMAIUK, MOTYyYaeMOi KOJTHYECTBEHHBIMU METOIaMHU
IPOTHO3UPOBAHMS;

C) cpoku, OTBeIEHHBIC HA PEILICHUE MPOOJIEMbI, OUEHb OTPAHUYCHBI,

D) npu oTCyTCTBUM IOCTAaTOYHBIX CPEJICTB HA MPOBEACHHUE TPOTHO30B.

43. Vnpasnenueckue peutenus, kiaccuguyuposantuvle no cnocody guxcayuu, ovigarom:

A) nerepMHUHUPOBAHHBIE;

B) yctHbIe;

C) aBpucTuyeckue;

D) nuceMeHHbIC.

44. Koneunoti yenvio MeHeONCMeHMA ABNAEMCIL:

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hupMBI;

B) obecnieuenne npuObUILHOCTH (PUPMBI;

C) panuoHaibHas OpraHu3anus Ipou3BOJICTBA;

D) nosbliienne kBanu@uUKauy U TBOPYECKON aKTUBHOCTH paOOTHUKA.

45. J[ns xaxux yenetl 8 npoyecce NPUHAMUS peuleHUll UCNONb3Yemcs «M03208as amakay?

A) uHTEeHCHU(UKAIHS MBICIUTEIBHOTO MTPOLIECCa;

B) ananu3 HecTaHIAPTHBIX PEIICHHI;

C) BbIsSIBIIEHNE AbTEPHATHB;

D) BoBieueHue BceX yUaCTHUKOB B MPOLIECC MPUHATHUS PELICHUH.

46. Kaxoeo uenogexa cnedyem abloupamo 6 Kauecmee Ho8020 COMpPYOHUKA 8
bonvuuHcmee ciyyaes?

A) yenoBeka, KOTOPBIH CUMITATHYEH PYKOBOAUTEIIO CBOMMH JINYHOCTHBIMH Ka4eCTBAMU;

B) uenoBeka, UMEIOIIETO0 HAMITYUIITYIO KBATH(PUKALINIO ISl BBITOJHEHUS (PaKTHUECKOM
paboTHI Ha 3aHUMAEMOM JIOJKHOCTH;

C) xannuaara, KOTOpPBIN MpeACTaBIAeTCs HanboIee MOIXOAINM I IPOJIBUKEHHUS 1O
CITyXKO0e;

D) xannuaara, KOTOpbI KMeeT OOJbIINE MOTEHIIUAIbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio nOOYUHEHHbIX?

A) notepeii ynpaBisieMOCTH KOJIJIEKTHUBA;

B) pa3pacranuem Or0poKpaTUYECKOro anrmapara;

C) ny6nupoBaHueM yCHITUH;

D) Bcé nepeuncineHHoe.

48. Kakas u3 nepeducieHHblX KOMMYHUKAYUOHHBIX pOJieli 8bIN0HAem QYHKYUIO nepeoayu
coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HOM;

C) nunep MHeHUs;

D) kocmormonwr.

49. Onpeodenume npunyunsl, aexcawjue 8 OCHO8e MEHEOHCMEHMA:

A) equHOHAYaIME, MOTHBAITUS, JIUIEPCTBO, OOpaTHAs CBA3b;

B) Hay4HOCTB, OTBETCTBEHHOCTH, MPABHJILHBINA MOAOOP M pacCTaHOBKA KapOB;



C) 5KOHOMUYHOCTh, O0paTHasi CBSA3b, AMHOHAYAIINE, MOTUBAIUS;

D) Bcé nepeuncineHHoe.

50. Kaxkoti 6uo enacmu 6yoem nauboiee npuemiem 8 UcCied08amenbCKoll epynne us
8bICOKOKBANUDUYUPOBAHHBIX CREYUANUCTO8?

A) Tpaaunumy;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axmopul, erusouwue Ha UHOUBUOYATLHOE NOBEOEHUE U YCNEeUHOCMb 0esimelbHOCMU
—amo:

A) BCE mepedncIeHHoe;

B) ymcTBeHHBIE U pU3NUECKHE CTIOCOOHOCTH, IEHHOCTH U B3TJISIBI;

C) npou3BOIUTENHHOCTD;

D) uenHoctu u nmpuTsA3aHUs, IOTPEOHOCTH.

52. U3 kaxux cocmasnsarowmux ckiaovléaemcs MeHeo#CMeHm?

A) cTparternyeckoe ynpaBjieHHE, KOHTPOJIb;

B) onepaTtuBHOE ynpaBieHue;

C) KOHTpOJIb, OTIEpATUBHOE yIPABICHHE;

D) Bcé nepeuncieHHoe.

53. Umo makoe «nodyscoenue»?

A) ycroBws, B KOTOPBIX Y€JIOBEK BBIHYKJIEH OCYIIECTBISITh KOHKPETHYIO JeSITeIbHOCTD;

B) omymienue Henocratka B 4€M-ub0, UMEIOIIee ONpeeIEHHYI0 HAPaBICHHOCTh U

CKOHIIEHTPUPOBAHHOE HA JOCTUKEHHE LENH (KeJIaHUE ClIeNaTh YTo-1100);

C) npuHyX/1eHre KOro-Jnb0 K ONpeaeEHHON 1eATeIbHOCTH;

D) co3znanue 3aMHTEPECOBAHHOCTH KOT'O-TMOO K KOHKPETHOM eI TeIbHOCTH.

54. Kaxoti mun omnoweHuil He xapakxmepen 0.1 KOpnopamueHoll Ky1bmypsl 6
opeanuzayuu?

A) MOHOTIOJIUS U CTAHJAPTHU3ALMS B JI€SITEIbHOCTH;

B) nomuHMpOBaHNE HEPAPXUIECKHUX BIACTHBIX CTPYKTYD;

C) coueraHne KOHKYPEHIIMU U KOOTIEpALUU B I€ATEIbHOCTH paOOTHUKOB;

D) npuHuumn 601bIIMHCTBA WK CTAPUIMHCTBA B IPUHATHH PELICHUH.

55. Ilo xapaxmepy pazpabomxu u peanuzayuu ynpasienieckue peuletus 06vi8arom:

A) OCTOpPOKHBIE U PUCKOBaHHbIE;

B) ypaBHOBeII€HHBIE U UMITYJIbCUBHBIE;

C) anropuTMHYECKHE H IBPUCTHYECKHE;

D) uneptHsie.

56. Meneooicmenm — smo Hayka, uzyyarowas:

A) pbIHOYHBIE OTHOIIICHHS;

B) ynpaBnenne HHTEIUIEKTyaTbHBIMH, ((MHAHCOBBIMH, CHIPEEBBIMU M MaTePUATbHBIMA
pecypcamy;

C) criocoObl MHAHCUPOBAHUS CUCTEMBI 3/[PAaBOOXPAHEHUS;

D) cTpykTypy phIHKA.

57. Kakumu yuepmamu xapaxmepa 00.13ceH 001a0ams maxou apxemun ynpasisaioue20 Kaxk
«npogeccuonany?

A) OBITH OOIIMTENBHBIM U YMETh BIOXHOBJISTH JIFOJCH HA MAaKCUMAJIbHYIO CaMOOT/1auy;

B) oGnagath 3HaHUSAMH, ONIBITOM B KOHKPETHOM 00JIaCTH MPaKTHYECKUX 3HAHUH;

C) xBanuuIUPOBAHHO OMPENEIATh MPEANOCHUTKY U 1IeNU AeSITENbHOCTH, TOJ0UpaTh
UCTIOJIHUTEIICH, CTaBUTh 33J]a4H, paclpeieaTh OTBETCTBEHHOCTD;

D) noctuxenue neneil opraHu3aluy B CTPOrOM COOTBETCTBUHM ¢ HOPMATHUBHO-TIPABOBBIMU
aKTaMH.

58. K ¢pynkyuam cmpamezuuecko2o yposHs ynpasieHus He OMHOCAMCAL:

A) IpOEKTUPOBaHNE OPraHU3AlNY;

B) mporuos;

C) yuért 3anacoB ChIpb4;



D) ananu3 nuHaMUKHU pBIHKA.

59. Opeanuzayuonnas cmpykmypa — 5mo:

A) UCKYCCTBO YIPaBJISITh UHTEJUIEKTYaIbHBIMU, (PUHAHCOBBIMH, CHIPHEBBIM,
MaTepHaIbHBIMU PECYPCAMU;

B) Buj uenoBeueckoil 1esTENbHOCTH, HAIIPABJICHHOM HA yIOBJIETBOPEHHE MTOTPEeOHOCTEH
IIOCPEACTBOM OOMEHA;

C) cucrema ynpaieHus, ONpeIesIonas COCTaB, B3aUMOJICHCTBUE U MOAYNHEHHOCTD €&
HIIEMEHTOB;

D) meton umuTanuy BeIpaOOTKH YIIPABIEHYECKUX PELICHHUH 10 3aJaHHBIM IIPaBHJIaM B
Pa3IMYHBIX TPOU3BOJICTBEHHBIX CUTYyAITHSIX.

60. Ha cmaousx npoyecca npuHamus ynpasieH4eckux peuleHuli 603HUKaom ciedyoujue
83AUMOCEA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppekTHBHOCTD — TEOPETUYECKHU HAlIEHHOE PEIICHNUE;

B) peammzanus YP — 3¢ pekTHBHOCTD — MPaKTUYECKH PEaTH30BAHHOE PELICHHE;

C) pa3pabotka YP — kauecTBO — TEOpETUUECKH HAlIEHHOE PEILICHUE;

D) peanuzanus YP — kauecTBO — NpaKTUYECKU PEATU30BAaHHOE PELLICHUE.

61. K ¢pynxyuam onepamugHozo ypoeHs ynpasieHus He OmMHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) npoekTupoBaHUEe CTPYKTYpPbl OPTaHU3AIINY;

D) xoHTpOIB.

62. O0HOU U3 OCHOBHBIX (PYHKYULL MEHEONCMEHMA ABNACCIL:

A) HaOnr0IeHKE 3a X0JI0M ITPOU3BOJICTBA;

B) meronnueckoe obecrieueHue NPUHATUS PEIICHUH;

C) nnanupoBaHue;

D) uznanue npuka3oB U pacropsLKEHUH.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0essmerbHOCmU N0 OOCMUNICEHUIO TUYHBIX
yeneti unu yenel opeaHuzayul dmo.

A) opraHu3zarus;

B) neticTBue;

C) koopauHaIus;

D) motuBanus.

64. Konyenyus yennocmno opuenmuposanno2o ynpaeienus (NBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) orleHKa Ha OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3AIMH U €€ YKOHOMHUYHOCTH;

B) naGxironenue 3a HavyaaoM mpoliecca yIpaBiIeHUs U OLIEHKH CIOCOOHOCTH OpraHu3aluu
3¢ PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTICITHON e TeIbHOCTH;

C) BBIsIBIICHUE TIeJIel OpTaHU3aIMH U OIICHKA TOT0, HACKOJIBKO XOPOIIO OpraHU3aIHs
JIOCTUTAET DTUX IENEH;

D) xoMIuIeKCHBIN TOIX0 K YIIPABJICHUIO OpraHU3aIuei, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH 715 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuierue?

A) rnaBHbIN (HaKTOp B3aUMOJICHCTBUS YIIPABISIONIEH U yIpaBIsieMOl CUCTEMBL;

B) Bo3zaelicTBUE Ha YyIIPaBIsSEMYIO CHCTEMY;

C) neiicTBus, BHOCSATIHE TIelIecO00pa3HOE H3MEHEHHUE B ITOBEICHUE YIIPABISIEMOM
CHCTEMBI;

D) nnan npeicTBui, BOIUIONIAEMBIN B peaTbHOCTb.

E) nHamepenue MeHeKepa U3MEHUTh CUTYAIIMIO U JTIOCTHYb OMPECIEHHBIX PEe3YyIbTaTOB.

66. Ymo maxoe peuienue 6 obwem gude?

A) m000i1 pe3ynbTaT MBICTUTEILHON IEATEIHPHOCTH YEIOBEKa;

B) nmelicTBust pyKOBOIUTENS B paMKax CBOMX (DYHKITHI;

C) pacniopsbkeHHe pyKOBOJUTEIS, OEPKAHHOE KOJIJICKTHBOM;

D) Bb10OOp JyuIIiel albTepHATHBBI.

67. OpeanuzayuoHHoe peuieHue — 2mo:



A) COBOKYITHOCTH BEIOOPOB, KOTOPBIEC KaXKIbIN YEJIOBEK JIOJDKEH COBEPIIATh B
IMOBCEAHEBHOM XKU3HU;

B) Bb100p anbrepHaTHB, HEOOXOIUMBIN AJIs OTYUYEHHUS] MAKCUMAIIbHOTO SKOHOMHYECKOTO
s dexra;

C) BBIOOP, KOTOPBIH TODKEH clieiaTh PYKOBOIUTEb, YTOOBI BHITIOJIHUTH O0SI3aHHOCTH,
00YyCJIOBJICHHBIE 3aHUMAEMOM T0KHOCTBIO;

D) pemenue, cBA3aHHOE C PECTPYKTypU3alHel OpraHu3aIiu.

68. Ilo cpoxy Oeticmeus peuieHusi MO2ym Oblmb:

A) cTpareruueckue;

B) taktuueckue;

C) oneparuBHbIC;

D) Bce nepednicieHHBIE.

69. HnousuodyanvHo npuHumaemvle YynpasieHuecKue peueHus XapaKxmepusyomcs.

A) BBICOKMM ypPOBHEM TBOPYECTBA U MUHUMAJIbHBIMU 3aTpaTaMU BPEMEHH,

B) MuHHManbHBIMU 3aTpaTaMy BPEMEHH MPU BBICOKOM CTaHIApTU3ALUU U OJHOTUITHOCTH
IIPUHUMAEMBIX PEIICHU;

C) BBICOKMM ypOBHEM TBOPUYECTBA IIPU OOJBIINX BPEMEHHBIX 3aTpaTax;

D) BeICOKOI1 000CHOBAaHHOCTHIO M HAYUYHOCTHIO, CHCTEMHBIM MTOJIXOJIOM.

70. [epeso pewenuii nozgonsiem:

A) rapantupoBatb 3QPEKTUBHOCTD MIPUHSITHSI PEIICHUS U JOCTHKEHUE eI,

B) MuUHUMU3MpOBATh PUCKU IPEIIPUSITHS;

C) npoaHan3upoBaTh JACHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapUaHTHI IPUHATHS PEIICHUI B 3aBUCUMOCTH OT BHEUTHUX
(baxTOpoB.

71. Ilocmpoiime mexnono2uuecKyio yenouky npoyecca paspabomxu ynpagieH4ecko2o peueHus no
memooy envghu:

A) cOop 1 00paboTKa pe3yIbTaTOB OMPOCa, COCTABICHUE CIIPAaBKHA U HH()OPMHUPOBAHUE IKCIIEPTOB
0 pe3yNbTaTax IKCIEPTH3HI;

B) nmoBTOpHBIN MHANBUIYATBHBIN OMPOC 3KCIIEPTOB, IPU KOTOPOM KaXKJIbIi SKCIIEPT Mpe/iaraet
BapUaHT PEUICHHs C YYETOM UMEIOIIUXCS B CIIPaBKE;

C) mHaMBHAYaTBHBIA ONPOC SKCIEPTOB C MOMOIIBI0 AHKETHPOBAHMUS HIIM HHTEPBHIONPOBAHUS,

D) cocraBnenue HOBOM CITPAaBKH U MPOIEypa 03HAKOMJICHHUS U OIPOCca MOBTOPSETCS 10 TEX MOp,
noka He Oy/IeT BbIpabOTaHO eIMHOE MHEHHE.

72. Kaxoti nabop ¢pakmopoe onpedensiem Kawecmeo YNpasieH4ecKo20 peuleHus?

A) MeTooorus pa3padOTKH PEIIeH s, NCII0JIb30BaHHE TEXHUKH, BPEMEHHbIE OTPaHUYCHHS;

B) 00béM uHpopMaryu, npohecCHOHaIN3M MEPCOHANA, TMYHbIE KauecTBa MEHEKepa;

C) mMeTozp! aHanu3a, peajbHble Leid, 00bEM HHPOPMAaLIH;

D) opranusanust pa3pabOTKH, OTBETCTBEHHOCTh MIEPCOHANA, MOJICTHPOBAHHUE CUTYALIUH;

E) neneBas oprannzanys ¥ METOIOIOTHS.

73. K memooam nogviuienus 3¢pghexmusnocmu npoyecca ynpasienus OmHOCAMC:

A) cokpalieHHe OTIeIbHBIX OTIePALHii;

B) m3aMeHeHne 1moCiIeI0BAaTEIbHOCTH BEITIOTHEHUS OTIepaITiii;

C) ympoliieHre nporieypbl BBITIOIHSHUS OIEPalyii;

D) Bc€ nepeuncieHHOe.

74. Pone pykoeodumeﬂﬂ 6 npoyecce KOHmpOo.Jisi HAO 6bINONHEHUEM NPUHAMOSO peerusl cocmoum.

A) BO BCEM IepeUHCICHHOM;

B) B pacrio3HaBaHUM HAMETUBILUXCS OTKJIOHEHH OT MPUHSATOTO PELICHUS;

C) B IOCTOSIHHOM OTCIIC)KUBAHUH X0J1a PeaIn3allii PeLICHUS;

D) Bo BHeceHNH HEOOXOMMBIX KOPPEKTUB, €CITH B 3TOM BO3HUKACT IMMOTPEOHOCTD.

75. O6vekmom ynpasgneH4ecko2o peuenus sA6asAemcs.:

A) 11110, TPUHUMAIOIIIEE PEIICHUE,

B) skcrepT, mpuUBIeKaeMbIi 111 IPUHATHS 3()PEKTUBHOTO PEIICHHUS,

C) moKyMeHT, yTBEpKIaeMblii MeHEKepOM (MPUKa3, HHCTPYKIIMS, IIPOTOKOI U T. I1.);

D) ucnionHuTENb pEIICHHS.



IIpuioxenne 2
7 OueHoYHbIE CPeCTBA JJIA MPOBeIeHNsI IPOMEKYTOYHOM aTTeCTAMHU
a) [lnanupyemsble pe3yabTaThl 00y4eHHs] U OLIEHOYHbIE CPeICTBA /1JIsl MPOBeIeHUs MPOMEKYTOYHOI aTTEeCTALMU:

Kon Nuaukatop A0CTHXKEHUS O1eHoYHBIC CPeICTBa
MHAMKATOpa KOMIETEHLIUU
YK-10 Cnoco6eH npuHMMATH 000CHOBAHHBIE YKOHOMHYECKHE PellleHUsI B PA3JIHYHBIX 00/1aCTSX KU3HeAeATeTbHOCTH
VK-10.1 TToHMaeT S KOHOMUYECKHE 3aKOHBI, Ilepeuens meopemuueckux 6ONPoOCco8 K IK3AMEHY .

KaTETOPUY M IIPUHITUIIEL, BO3MOKHOCTH
X UCIIOJIB30BaAHUS B pa3JII/I‘IHBIX
00J1aCTAX JKU3HEAEATEIbHOCTH

. CymHOCTh TEOPUH NPUHSTHUS PEILICHHUMH, €€ SIEMEHTHI.

. [ToHsiTHE M OCHOBHBIE XapaKTEPUCTUKN YIIPABICHYECKOTO PELICHUSI.

. YrpaBiieHUYeCKHE PEIICHUS 1 UX CYITHOCTb.

. YrpaBiieHUECKOe pelIeHHe KaK MPOoLecc U KaK BBIOOD.

. [Ipu3Haky ynpaBiIeHYeCKOro PeUICHHUs 1 €T0 CTPYKTYpa.

. CucTeMbl IPUHATHS PELICHHH.

. YYaCTHUKH NpoLecca IPUHATUS YIPABICHYECKOTO PELICHNUS.

. [lonsiTrie ¥ BUABI YIIPAaBICHIECKUX IIPOOIIEM.

. XapakTep ynpaBieHYeCKUX MpoOiIeM.

10.ITpobnemHuas cutyanus ¥ GakToOpsbl, BIUSIONINE HA HEe.

11.®opMel pa3pabOTKH YIPABICHUECKUX PEIICHHUI.

12.®opmebl peanu3anuy yupaBIeHYeCKUX PEIIeHUH.

13.Knaccudukanus 1 TUTIONOTHS YIPaBICHYECKUX PEIICHUH.

14.CooTHo1I€HHEe HHTYHULINH, CY>KACHUHN U PallMOHAJIBHOCTH B YIPABICHYECKUX PELICHUSX.

15.Y noBneTBOpHUTENBHBIE, JOMTYCTUMBIE M ONTHMAJIBHBIE PEIICHHS B OPraHu3alusaX. TeopHs orpaHUueHHOMN
PaLMOHATIBHOCTH.

16.TpeboBaHus K YIIPaBJICHYECKUM PELICHUSIM U YCIIOBHS UX JOCTHXECHUS.

17.KadecTBO ynpaBaeHUECKUX PEILICHUH. Y CIOBHS U (PaKTOPHI, BIUAIOMINE HA KAYECTBO YIPABICHIECKUX
peuieHui.

18.YcnoBus u (hakToOpbl, OpraHU3aIlMOHHbIEC U ICUXOJIOTHYECKHE TPEANOCHITKY Ka4ecTBa YIPABICHYECKOT0
peLeHHS.

19.9¢dexruBHOCTD yripaBneHueckoro pemeHus. [lokazaTeny u Kpurepuu 3GHEeKTHBHOCTH
YNPaBIEHYECKOTO PELICHHUS.

20.AcnexTsl 3¢ (EKTUBHOCTH YIPABICHYECKUX PELICHUH.

21.B3anMOCBsI3b LieNel U PeIeHui B OpraHu3alysix.

22.Ctparernyeckue v TaKTHYECKHE YIIPABICHYCCKHE PEIICHHS.

23.CHCTeMHBIH U CUTYAlIMOHHBIH MOJXO0/IBI K pa3padoTKe YIPaBICHYECKUX PELICHUH.

24 . VlHunyaTHBHO-LIENIEBAsk TEXHOJIOTUS pa3padO0TKH yIPaBIEHUYECKOTO PEICHUS.
25.I1porpaMMHO-TIeNIeBast TEXHOJIOTHS pa3pabOTKU YIPABICHYECKOTO PEIICHHS.
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26.PernameHTHast TEXHOJIOTHS pa3pabOTKU YIPaBICHYECKOTO PELICHUSI.

27.OCHOBHBIE 3TAaITbl pa3pabOTKN YIPaBICHIECKOTO PEIICHUS U UX KPAaTKasi XapaKTePHCTHKA.
28.0pranuzanus mnporecca pa3paboTKy YIpaBiIeHISCKAX PEIICHUH.

29.Mudopmanus B mporecce NPUHATHS YIPABICHYSCKUX PEIICHUH.

30.3amaun u MozenH nporecca pa3paboTKU YIPAaBICHYECKOTO pelieHHs, PaKTOPHI, BIUSIONINE HA JaHHBIN
nporecc.

31.0mpenenenne npoOieMbl IpH pa3zpadOTKe YIPaBICHUECKOTO PEIICHHS.

32.ITocTaHOBKa LENIN PUHSTHS YIPABIEHUYECKOTO PEUICHUS U KPUTEPUH BEIOOpA.
33.PazpaboTka u OIleHKa aTbTepHATHB MPH pa3paboTKe yIpaBIeHIECKOTO PEIICHNSI.
34.CucteMHBIN TOAXOM K pa3padOTKe yIPaBICHYECKOTO PEIICHUSI.

35.11eneBoit moaxo. K pa3paboTKe YIPABICHYECKOTO PEIICHMSL.

36.I1poneccHsbli moaXo0 K pa3paboTKe YIPaBIEHIECKOTO PEIICHHUS.

37.Metoap! pa3paboTKH yIpaBIeHISCKUX PEIICHUH

38.CucremHbIi aHATU3 B pa3padOTKe YIPaBICHUYECKOTO PEHICHUS.

39.SWOT-ananu3 B pa3paboTKe yNPaBICHYSCKOTO PELICHHS.

40.MeTox MPOTHO3HBIX CIIEHAPUEB B pa3pabOTKe YIPaBIEHIECKOTO PEIICHHUS.

41.MeToJbl «CHSITHS» HEONpeAeTICHHOCTH B pa3paboTKe yIpaBIeHYECKOTrO peIIeHHSI.

42 Metoa MOp(OJIOrHYECKOTO aHAIIM3a M CHHTE3a B pa3paboTKe YIPaBICHYECKOTO PEIICHUSI.
43.MeToz IPUYMHHO-CIICACTBEHHOTO aHAIN3a B pa3paboTKe yNpaBieHUYECKOTO PEIICHHS.

44 Metozp! BEIOOpA M IPUHATHS YIIPABICHYECKUX PEIICHUH.

45 TIpouemypsl GOpMHUPOBAHHS CUCTEMBI 1IeTieid, Ipo0JieM 1 KputepueB () (HEKTUBHOCTH TPH BEIOOpE
panrOHAIbHBIX PEILICHUH.

46.dopmanu30BaHHbIE METOIbI PALIIOHATIBHOTO BEIOOpA peleHN .

47 .MeToabl IPUHATHS PEIICHU.

48.VIHTeTpUpOBaHHBIH MOJXO/ K TPUHSITHIO PEIICHHH.

49.9BpUCTHYECKHE METO/IbI IPUHSTHUS PEILICHHUH.

50.MeTop! 1 MEXaHU3MBI peaiM3ally YIPaBICHYECKUX PELICHUH.

51.Knaccuurkanns MEXaHU3MOB peaTH3aIiy yIIPABICHYECKUX PEIICHHH.
52.®yHKUIMOHUPOBAaHUE MEXAHU3MOB PeaIM3ally YIPABICHYECKUX PELICHUI.

53.Peanuzanys peleHnii B yCIOBHUSIX aJbTePHATUBHON KOHIIETIINH OF0KETUPOBAHUSI.
54.3Tansl peanu3anyuy ypaBIeHYeCKOro PeIIeHHs.

55.KoHTpomb pe3ynbTaToB NP peaii3aiyy YIpaBIeHIeCKOro penieHus. Bupl KOHTPOIIS U ero
Ha3HauCHHE.

56.0061muit MexaHN3M MPHHSATHS YIPABICHUECKUX PEIICHUH B OpraHU3aIusX.

57.BepTHKanbHas M TOPH30HTAIBHAS HHTETPALIUS [T TIPUHATUH YIIPABIIEHYECKOTO PEIICHUS.
58.MozenupoBaHue npolecca NPUHSITHS YIPAaBICHYECKUX PEUICHUH W BUIbI IPUMEHIEMBIX MOJICIICH.




59.Knaccudukanusi METoI0B NPUHATHUS YIPABICHUYESCKUX PEHICHUH U X KpaTKas XapaKTepUCTHKA.
60. AKTHBH3UPYIOIINE METO/IBI Pa3pabOTKN YIPaBICHISCKUX PEIICHUI.

61.DkcrepTHBIC METOJIBI IPUHSTHS YIPaBICHYECKUX penienuii. Meron Jenbgu.

62.MeTox MO3roBOTO ITYpMa: YCIIOBHSA U MPaBUja MpOBeIeHHU. BHABI MO3TOBOTO IITYpMa.
63.MeToabI MOMyYeHHUs SKCIIEPTHBIX OLIEHOK.

64.ITonsTHe M yCIOBUS BO3HUKHOBEHHUS HEOTIPEICICHHOCTH U PUCKA IIPH IPUHATHU YIIPABICHISCKUX
peLieHui.

65.Knaccudukanms ynpapieHUYECKIX PUCKOB U METOBI YIPABICHUS UMHU.

66.YmpaBieHre HeOMPEeIEHHOCTHIO MTPH MIPUHATHH YIIPABIEHYECKUX pelieHnid. MeTon
(YHKINOHAIBHO-CTOMMOCTHOTO aHAJIM3a.

67.BrnusHKMe TaHWKW Ha IPUHATHE YIIPABICHUYECKOTO PEIICHUS U CIIOCOObI ee HeHTpaIn3aliH.
68.YmpaBneHuecKue pemIeHus] 1 OTBETCTBEHHOCTb.

69.Ctrin pa3pabOTKU U NPHHATHS YIPABJICHUSCKUX PEIICHUH.

VK-10.2

I/ICHOJ'II)?,}/CT OKOHOMHWYCCKHE 3HaHUA

JJIsL MIPUHATUA 000CHOBAHHEIX
O9KOHOMHYCCKHX peIHeHI/Iﬁ B
Pa3JINYHBIX o0macTsax
KHU3HCACATCIBbHOCTHU

Ilpumepnuie npakmuueckue 3a0AHUA O IKIAMEHA:

Cumyayus 1. Bbl T71aBHBIH MEeHEIKep HA KPYITHOH (rpMe IO IPOU3BOACTBY BCEMUPHO U3BECTHBIX CUTAPET.
Y dupmbl nMeroTcss MHOTOUHCIeHHBIE padpuku 1o Bcemy Mupy. OHa AOCTHTrIa OOIBIIOT0 00beMa MPOIaK.
IlosiBuack BO3MOXKHOCTE OTKPBITH eile (padpuky B omHoi u3 ctpad CHI', u oT Bac 3aBUCHT pelIeHHE —
MOJINMCATh HOBBIM KOHTpakT win HeT. C OJHOH CTOPOHBI, CTPOUTEIBCTBO JAaHHOW (abpuku oOecreqnuT
HOBBIMH PabOYMMU MECTAMH 3TOT PETHOH, TEM CaMBIM PELINTCS aKTyalbHas Ul 3TOTO pernoHa npodiema
0e3paboTHLpl; C Opyro — 3TO IpuHEceT OonbIIoi moxonx Bameid ¢upme. OmHAKO BbI, 3aHUMAsCh
MPOM3BOJICTBOM M TIPOJI’KEH KPYITHBIX MAPTUH CUTapeT, 10 CHX O He ObLTH YOSKACHBI B TOM, UTO KYpEHHUE
BBI3BIBACT pak. HemaBHO BaM B pyKH monait oT4eT 00 McciaeJOBaH|H, B KOTOPOM Oblla yCTaHOBJICHA MTPSMast
CBSI3b MEKAY KYPEHHEM U OHKOJIOTMYECKHMU 3a00JICBaHUSMH.

Bonpocuwr: Kakoe pemenue ol npumete? [loanummre v Bl KOHTPaKT Wik HeT? [Touemy?

Cumyayusn 2. Bpl MeHeIDKep 10 MapKeTHHTY Ha (UpMe, BHITYCKAMONIEH OBITOBYIO TeXHUKY. Dupma mpu
MIOMOIIH JOPOTOCTOSIIINX MCCIICAOBAHUI ITOMBITATIACh YCOBEPIIEHCTBOBATE O/IMH U3 BBIITYCKaEMBIX TOBAPOB
— TBLIECOC.

[Teiecoc mo-mpeXHeMy HE MOHU3UPYET BO3AYX, XOTS UMEHHO K 3TOMY PE3YJbTaTy MbITAINCh NMPUNUTH B
pesyiabrate uccienoBaHuid. [1o3ToMy HOBBIM IBLIECOC HE CTal IO-HACTOSIIEMY YCOBEPIIEHCTBOBAHHON
HOBHHKOM. BBl 3HaeTe, 4To MosiBIIeHNE HAAMNCH « Y COBEPLICHCTBOBaHHASI HOBUHKA» Ha YIIAKOBKE U pEKIIaMe
CPEJICTB MAaCCOBOM MH(OpPMAIIMH MMOBBICUT 3HAUYNTENILHO CObITa TAaKOro TOBapa. Bonpocwi: Kakue nectus
BbI nnpeanpumute? [louemy?

Cumyayus 3. Bel MeHemxep Ha pupme, IpOU3BOIsIIEH TporpaMMHbie poaykTsl it [I9BM. Ha onHoi u3
Npe3eHTauui Bbl 3HAKOMUTECH C MOJOAON AaMOi (MOJIOJBIM YEIOBEKOM), KOTOpas (blif) HegaBHO Oblia
(6b11) ynpasiistonieii (uM) Ha pupmMe-koHKypeHTe. [1o kakoi-To npuanHe oHa (0H) ObL1a (ObLT) yBOJIEHA (€H)
U Temepb JACPKUT obuay Ha 3Ty ¢upMy. Bel MoxeTe HauaThb YXaXHBAaTh WIHM, HA00OPOT, MPHHATH




yxakuBaHus. Vnu Moxere B3STh ee (ero) Ha paboTy. B nHOM cityuae, MoxeTe pocTo MoobemaTs B3STh ee
(ero) Ha pabory. OOmaa Tak cuiabHa, YTO OHA (OH) C YIOBOJBCTBHEM pAacCKakeT 000 BCeX IIaHax
KOHKYPEHTA.

Bonpocwr: Kak ol moctynute? Ilouemy?

Cumyayus 4. Bel MeHeIKep 1O MPOU3BOJACTBY Ha (HpMe, BBIMYCKAIOMIEH XONONMIbHUKY. HenaBHO BB
y3Hald, 4TO KOHKYpHpYIOIlas (GupMma Ipuaana CBOMM XOJIOAWIBHHKAM CBOWCTBO, KOTOPOTO B BalllMX
XOJIOAWIBHUKAX HET, HO OHO OKaXeT Oonplioe BiusHHE Ha cObIT. Hampumep, B xonmogunbHukax «NO
FROST» Tenepb MOKHO XpaHUTh IPOIYKTHI HE TOIBKO B BAKYYMHOM YIIaKOBKE, HO M OOBIYHEIE, HE 00SICh UX
ycbixanus. Ha exxerogHoi criennanu3upoBaHHON BRICTaBKE (DHPMBI-KOHKYpEHTa OyIeT ohuC IS TOCTEH, ’
Ha OJHOM M3 IPUEMOB JUII CBOMX IUIEPOB IJlaBa (UPMBI paccKaxkeT UM 00 3TOM HOBOM CBOMCTBE
XOJIOAWIBHUKA U O TOM, KaKUM 00pa3oM 3TO OBUIO JOCTUTHYTO. BBl MOXeTe 1mocnaTh CBOETro COTpYAHUKA Ha
3TOT IIPUEM I10J BUAOM HOBOTO JUJIEPA, YTOOBI y3HATh O HOBOBBEICHHU.

Bonpocur: Tloligete nu Bbl Ha Takoi mar? [Touemy?

Cumyayus 5. Bbl TTIaBHBII MEHEDKEP U3BECTHOM (DUPMBI U U130 BCEX CUJI CTapacTeCh TOOUTHCS 3aKITFOUCHHS
BBITOJTHOTO KOHTPAKTa Ha OOJIBIIYI0 CYMMY ITPOJIaXK C OJJHON KoMITaHUel. B Xo/ie meperoBopoB y3HaeTe, 4To
MIPEJICTAaBUTEIh TTOKYTIATEIS TOABICKUBAET cebe OoJee BHITOAHYI0 paboTy. Y Bac HET jKelaHwus OpaTh ero K
cebe Ha paboTy, HO, €cIM Bbl HAMEKHETE eMy 00 3TOW BO3MOXKHOCTH, OH CKOpEe BCEro MepeiacT 3aKa3
MMEHHO BaM.

Bonpocwr: Kak ol noctynure? Iouemy?

Cumyayus 6. Bel — MeHeKep 110 MAPKETUHTY U XOTHUTE CeaTh BEIOOPOYHBIN OIPOC MoTpeduTenel oo nx
peaknMsx Ha TOBap KOHKypeHTa. Jljsi 3TOro Bl JIOJDKHBI TIPOBECTH OIPOC SKOOBI OT JIHIA
HecylecTByomero « MHCTUTyTa MapKEeTHHTa U KOHBIOHKTYPBI PBIHKaY.

Bonpocwr: Cnenaere nu BbI Takol onpoc? [Touemy?

Cumyayus 7. Bel MeHepkep 1mo mnepcoHany. B Bamry ¢upMmy npuiuia Mojiofgas CrocoOHas KCEHIWHA,
JKEeNaromass CcTaTh TOPTOBBIM areHTOM. YPOBEHb €¢ KBATU(QHUKAIWU 3HAYUTENBHO BBIIIE, YeM Yy
NPETeHICHTOB-MY>K4HH Ha 3Ty AOJLKHOCTH. Ho mpueM ee Ha paboTy HEM30€KHO BBI3OBET OTPULATEIBHYIO
pEaKkIuIo CO CTOPOHBI Psiia BallMX TOPIOBBIX areéHTOB, CPEAM KOTOPBIX KECHIMH HET, a TaKXe MOXKET
pas3nocagoBaTh HEKOTOPHIX BXKHBIX KIIHEHTOB (PUPMBI.

Bonpocwi: Bo3bMeTe 11 BbI 3Ty KEHIIUHY Ha padoty? [louemy?

Cumyayus 8. Brl Mmenemxep TypucTtckoil ¢pupmbl. K BaMm npummia XeHIIMHA, XKeJaromas OTIOXHYTh B
I'permun. Y Bac xe ecth ropsmuid Typ Ha MeptBoe Mope B M3pannb. Y KEHIIMHBI SIBHBIE MPOOIEMBI C
JTaBJICHUEM, OfbIIIKA. BBl 3HaeTe, 4To runepToHNKaM Ha MepTBoe MOpe exaTh MPOTHUBOIIOKA3aHO.
Bonpocwr: Kak Bel noctynure? [louemy?

Cumyayusa 9. Bel Mmerexep GUpPMBI, BBITyCKAIOIIEH CpeACcTBa IO yXo. Iy 3a Bosocamu. drupma mpuctynuia
K BBIMYCKY HOBOTO MIAMITYHS, MPEMATCTBYIOIIETO0 OO0pa30BaHUIO MEPXOTH U IPPEKTUBHOTO AaKe MPHU
pa3oBoM npuMeHeHnH. OIHaKO CHeNUAIMCT 0 MAPKETHHTY Ballel (UpMbl peKOMEHAYET B HHCTPYKIMH Ha




3THKETKE YKa3aTh, UYTO MAMITYHb CJIE€AYET IPUMEHSTH ABAXK/IbI IPH Ka’KJJOM MBITHE T'OJIOBBI.
HomonanTtensHOTO 3dpdexTa moTpeduTens HE MONYyYUT, HO IIaMITyHb Oy/IeT pacXoAOoBaThCS B JBa pasa
OwICcTpee U, cIeN0BaTeNbHO, YBEITUIHUTCS 00HEM MTPOJaK.

Bonpocwr: Kak ol moctynute? Ilouemy?

Cumyayusn 10. Hwke nOpuBOAWTCS CHUCOK THIMYHBIX OPraHU3alMOHHBIX pemeHnid. Heobxoammo
ONPENIETIUTh, SBJISIFOTCS JIM OHU NPOrPaMMHUPOBAHHBIMA WU HET.

1. Haem 3aBemyromuM CHELMAIMCTa B HCCIEAOBATEILCKYIO JIAOOPATOPHIO KOMIIAHMH, MPOU3BOISIIYIO
CJIOKHYIO TEXHUYECKYIO TPOAYKIIHUIO.

2. loBeneHrie MacTepoM J0 pabOUnX JTHEBHOTO 33 aHMS.

3. Onpenenenne (PUHAHCOBHIM JAMPEKTOPOM pa3Mepa JAWBHIEHAOB, KOTOPHIE MOJKHBI OBITh BBITUIAYCHBI
akKIMOHepaM Ha JICBATHIN TOJI IOCIISI0BATEILHOM YCIEeITHON (PMHAHCOBOM JESATEILHOCTH KOMITAHUY,

4. PemeHre HaYambHUKA O JAOMYMIEHHH O(QUIMATBHOTO OTCYTCTBHA TOAYMHEHHOTO Ha pabodeM mecTe B
CBSI3U C IIOMELLICHUEM UM Bpaya.

5. Be10op wieHamMu mpaBieHUsS MecCTa JUIsl OYepeHOTo (uiinana OaHka, yxe umeromiero 50 otTaeneHuii B
KpPYIIHOM TOpo/Ie.

6. Jlaua pyKoBOAHTEIEM COTIACHS HAa MPUHATHE BBITYCKHHUKA IOPHUANYIECKOTO (haKylIbTeTa YHUBEPCUTETA Ha
paboty B anmapart KpynHoi GupMel.

7. OmnipenienieHrie TOAXYHOTO 3aaHus JIJIsl ACCHCTEeHTa npogeccopa.

8. Jlaua HaYaILHUKOM COTJIACUSl HA TPEIOCTaBIEHHE MOJIYMHEHHOMY BO3MOXXHOCTH TIOCETHTHh y4eOHBIN
CceMUHap B 00JIACTH €T0 CIIeIaTu3aIliu.

9. BeiOOp aBTOpaMu MeYaTHOTO U3AaHUS [T Pa3MEIICHUs PEKJIaMbl O HOBOM BY30BCKOM yueOHUKE.

10. Bribop mpaBieHMEM KOMIIAHWHM MeECTa ISl CTPOUTENbCTBA pecTopaHa «BkycHo u ObicTpo» B
HeOOJIBIIOM, HO PACTYIIEM TOPO/Ie, HAXOIAIIEMCS MEXITY IBYMS OYEHb OOJIBIIIMMU TOPOIaMHU.

Cumyayua 11. Dupma OOO «ByHIepkuHA» TIIAHUPYET MIPOU3BOAUTH OMPaBhI s 04KOB. KOHKYpEHTOB B
JTAHHOM TIPOM3BOJICTBE JOBOJIbBHO MHOTO M YCIIEIIHO BECTH JEJI0 NMPU OOBIYHOM MOJXOZE MPaKTHYECKU
HEBO3MOXKHO. CrieniMaIicThl (PUPMBI TPEIIOKHUITH 0COOYI0 KOHCTPYKIIMIO OMTPaBHI Ha 0a3e TUIIOBOI MOJIENH,
HCIIOJIb3YsI COBPEMEHHYIO HHTETPAIbHYI0 TEXHOJIIOTHIO HANBIJICHUS! TOHKUX aKTUBHBIX TUICHOK:

— Ha BHEIIIHEH CTOPOHE JICBOM Y>KKH OIPaBbl ChOPMHUPOBAIN ICHCTBYIONIUN OapoMeTp;

— Ha JIEBOM CTOPOHE ONpaBhI IS CTEeKJIa c(hOPMHUPOBAIHM JEHCTBYIONINE YaChl, TOKA3bIBAIOIIEE MOCKOBCKOE
BpeM;

— Ha TIpaBOW CTOPOHE ONPAaBBI JIIS CTeKJa cHOPMHUPOBAH JCHCTBYIONIME Yachl, MOKA3bIBAIOIIAE BPEMS
JIPYTOro mosca Wik BpeMeHH 1o | puHBHUY.

JlaHHas KOHCTPYKLUS ONpPaBbl PeaIn3yeT HOBBIA HAOOp MOTPeOHOCTEH M MHTEPECOB M HAaBEPHSKA HaWIET
cipoc. Kak Bel cunraere? Kakue BapuaHThl yIIpaBJIieHYeCKHX pelieHnid Bpl MOXKeTe MpeasioKUTh?




0) Ilopsinok mpoBedeHHUs NMPOMEKYTOUHON AaTTeCTALMH, NMOKA3aTeJd W KPUTEPUH
OlleHUBAHMS:

[TpomexyTouHas aTTecTalus IO IUCHUIUIMHE «DKOHOMHUYECKUN aHalM3 U IPOLECcC
IOPUHATHS YIPABICHUECKUX PEIICHUI» BKIIOYACT TEOPETHUYECKHE BOIPOCHI, IMO3BOJISIONINE
OLICHUTh YPOBEHb YCBOCHHS OOYUYAIOUTUMUCS 3HAHUHN, U MPAKTUUYECKHUE 33/JaHUS, BBISBISIOLINE
CTeneHb CPOPMUPOBAHHOCTH YMEHHUI U BIIAJICHUH, TPOBOIUTCS B (hOpMe IK3aMEHa.

DK3aMeH M0 JAaHHON AMCLUHUILIMHE MPOBOJUTCS B YCTHOU (opMe MO 3K3aMEHAIIMOHHBIM
OuneraM, KaXKAblii M3 KOTOPBIX BKIIOYAET 2 TEOPETUYECKHX BOIPOCA M OJHO IMPAKTHUYECKOE
3aJlaHue.

IMoka3aTe/ i U KPUTEPUU OLIEHNBAHUS IK3aMeHA:

— Ha OLICHKY «OTJIHYHO» (5 0aiioB) — 00y4aronuiicst 1eMOHCTPUPYET BHICOKHI YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHCTEMAaTHYEeCKOe U TIIyOOKOe 3HaHHE
y4eOHOro MaTtepuana, CBOOOJHO BBIMOJHSIET MPAKTUYECKHE 3aJaHusi, CBOOOTHO OMepUpyeT
3HAHUSIMH, YMCHHSIMH, TTPUMEHSCT UX B CUTYaIHsIX TTOBBIIIICHHON CII0)KHOCTH.

— Ha OIICHKY «Xopomio» (4 6amna) — o0yyarouiuiicss AeMOHCTPUPYET CPEAHUN YPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETCHIIMI: OCHOBHBIC 3HAHWS, YMEHHS OCBOCHBI, HO JOIYCKalOTCS
HE3HAYUTENbHbIE OIIMOKH, HETOUHOCTH, 3aTPYTHEHHUS [IPH aHAJTUTUYECKUX ONEpallUsX, IEPeHOoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OICHKY «YAOBJIETBOPHUTEJbHO» (3 Oama) — 0O0ydaromuiicss IEMOHCTPUPYET
MOPOTOBBI YPOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJBHBIX MEpPONPHUATUI
JIOITyCKAIOTCA OIIMOKH, TPOSIBIISIETCSI OTCYTCTBHE OTACIBHBIX 3HAHUM, yMEHWH, HaBBIKOB,
00y4JaromMiCs HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHHs] TpPU ONEPUPOBAHUM 3HAHUSAMH U
YMEHHSAMH MPU X TIEPEHOCE HA HOBBIC CUTYAIINU.

— Ha OLEHKY «HeyI0BJeTBOPUTEIbHO» (2 Oamna) — oOydaromuics AEeMOHCTPUPYET
3HaHus He Ooznee 20% TeopeTHdecKoro MaTepuaia, JOMYCKaeT CYLIECTBEHHbIE OLIMOKH, He
MOJKET MOKa3aTh MHTEIUIEKTYalbHbIE HABBIKHM PEIICHUS MPOCTHIX 3a/au.

— Ha OLIEHKY «Hey/0BJIeTBOPHUTEJbHO» (1 0amur) — oO0ydaromuiicss He MOXET MOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOM3BEACHHS M OOBbsACHEHUs WHPOpMAIlMU, HE MOXET I[0Ka3aTh
WHTEJUIEKTyalIbHbIE HABBIKU PEIICHUS MPOCTHIX 3a/1ad.



Ipuioxkenne 3
MeToanuyeckne peKOMEHIAIUM JIJIS1 CAMOCTOATEIbHOI PadoThI CTY/IeHTOB

B npornecce BBINOIHEHUS CAMOCTOSTEIBHOM pabOThl CTYIEHTHl JOJIKHBI HAyYUTbCS
BOCIIPHHMMATh CBEIEHUS Ha CIyX, (UKCHpPOBAaTh WH(POPMAIMIO B BHJE 3alUCEH B TETpalsXx,
paboTaTh C MUCbMEHHBIMU TEKCTAMH, CAMOCTOSATEIIBHO M3BJIEKAash U3 HUX IOJIE3HbIE CBEJICHUS U
opopmisii MX B BHAEC TE3MCOB, KOHCIEKTOB, CHCTEMAaTH3MpPOBAaTh WH(POPMAIMIO B BHIE
3aI10JIHEHU TaOJIMLl, COCTABIEHHs cXeM. Ba)KHO Hay4nThCs BBIAEIATD IVIABHBIE MBICIIN B JIEKLIUU
npernojaBarens JUOO B MHUCBMEHHOM TEKCTE;, aHAJIM3UPOBATH SIBJICHUS; ONPENEIATH CBOIO
HO3MILIMIO K MTOJIyYEHHBIM Ha 3aHATUAX CBEICHHSIM, YETKO (POPMYJIUPOBATh €€; apIyMEHTUPOBATh
CBOIO TOYKY 3pEHHUS: BBICKA3bIBATh OLICHOYHBIC CYXKJICHMS; OCYILUECTBIATh CaMOaHaJIM3.
Heo6xonumMo yuuThCsl BiIaleTh YCTHOM M NMUCBMEHHOW peubl0; BECTU AMAJIOr; y4acTBOBaTh B
JUCKYCCHM; pAaCKpbIBaThb COJEp)KaHUE H3ydaeMOM MpoOJeMbl B MOHOJIOTMUECKON peuu;
BBICTYIIaTh C COOOLICHUSMH U JTOKJIAZIaMU.

KoncnexT nexuuu. CMBICI IPUCYTCTBUS CTYIEHTA Ha JIEKLUY 3aKI0YAET BO BKIIOUEHUU
€ro B aKTHBHBIN MPOIIECC CIYIIAHUS, IOHUMAaHUS U OCMBICIICHHs MaTepuaia, IOArOTOBIEHHOTO
npernojiaBaTeseM. JTOMY CHOCOOCTBYET KOHCIIEKTHUBHAs 3alMCh MOMYYEHHOH HHGOpMAaIuu, ¢
IIOMOUIbIO KOTOPOH B JaJbHEUIIIEM MOXKHO BOCCTAHOBUTH OCHOBHOE COZEPKaHUE ITPOCIyIaHHON
JEKLUU.

JU1 ycHeImHoro BbIMOJIHEHUS 3TOW pabOThl COBETYEM:

- IOJArOTOBUTH OTJEIbHBIE TETPAIU ISl KAXKAOr0 MpeaMETa. 3aluch B HUX JIy4dllle BECTU
Ha OJHOW CTOpPOHE JHMCTa, 4TOOBI TO3/{HEe Ha YUCTOM CTpaHUIlE 3amKucaTh JONOJHEHHS,
YTOYHEHHUs], 3aMeUaHusl, a Takke coOOCTBEHHbIE MbIC/IU. C OMOIIbIO Pa3HOLBETHBIX PYYeK WU
¢dromacTepoB MOXKHO OyJIeT BBIAETUTDH 3ar0JI0BKH, Pa3/esibl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh MOJPSA BCE, YTO rOBOPUT JiekTop. Crapaiitech BHayane BBICIYLIATh U
HOHATh MaTepual, a 3aTeM Yyxke 3a(UKCHpOBaTh €ro, He YIycKas OCHOBHBIX IOJIOKEHHH U
BbIBOJIOB. CoxpaHsiiTe JIOTUKYy u3noxeHus. OOpature BHUMaHHE Ha HEOOXOJUMOCTb TOYHOM
3aIIUCH ONPEIECIICHUIN U IIOHATHHN.

- OCTaBUTbh MECTO Ha CTPAHUIIE CBOOOHBIM, €CIIH HE YCIENIN OCMBICIUTD U 3aIIUCaTh YacThb
uHpopmanuu. [lo OKOHUAHMIO 3aHATUS C IMOMOILBIO OJHOKYPCHUKOB, IpErojaBaTeNs WIN
y4eOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YITYIIIEHHOE.

- YIeNATh BHUMaHUE IpaMOTHOMY oopMiIeHHIo 3anucei. HayunTtech rpadudecku sicHO U
yA00HO pacroyiaraTb TEKCT: BBIWICHATH a03allbl, MOAYEPKUBATH TJIaBHBIE MBICIH, KIIOYEBBIE
CJIOBa, TIOMEIIATh BBIBOABI B paMKH U T.1. HemanoBakHOe 3HaUE€HUE UMEET U YeTKasl CTPYKTypa
JIEKIIMHU, B KOTOPYIO BXOJUT IJIaH, JOTMYECKHU BBHICTPOCHHAS] KOHCTPYKIIMS OCBEIIEHUS KaXA0Tro
IIyHKTa IJJaHa C apryMEHTaMM U JO0Ka3aTeJIbCTBaMH, Pa3bACHEHUSMU U IPUMEpPaMH, a TaKXKe
CIIUCOK JINTEPATYPHI 110 TEME.

- HAy4UThCS MHUCATh pa300punBo U ObICcTpo. UTOOBI B HaibHENIIEM HE TPAaTUTh BpeMs Ha
pacmin(poBKy COOCTBEHHBIX 3alMCEH, CIEIUTE 3a aKKypaTHOCTbIO IMOuYepKa, HE HKOHOMBTE
Oymary 3a cYeT YIUIOTHEHUs Tekcra. KoHcmekTupys, Mmonb3yiTech OOIICPUHATHIMU
COKpAILEHUSIMU CJIOB U YCJIOBHBIMH 3HAaKaMH, €CIM €CTh HEO0OXOJIMMOCTb, TO MpHUIyMaiiTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMETh OBICTPO U YETKO MEPEHOCUTH B TETPajb rpaduueckue pucyHkd u Tadnuubl. s
ATUX LIeJIEN MPUTOTOBBTE MPO3pPauHyIO JUHENKY, KapaHaam U pe3nHKy. CrapaiiTech Kak MOKHO
TOYHEE CKONMPOBATh N300paskeHue ¢ JocKU. Eciin HarnmsaHbIi MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSIX JICKIMH, TO C/IEIaliTe €ro CIIOBECHOE OMHCaHue ¢ 0000IIAI0NTMMH BBIBOJAMHU.

- IPOCMOTPETh CBOM 3aIMCH IIOCIIE OKOHYaHMA JeKuuu. [lomuepkHuTe M OTMETHTE
pasHBIMH I[BETaMHU (prromMacTepa Ba)KHbIC MOMEHTHI B 3alHcsX. McnpaBbTe HETOUHOCTH, BHECHTE
HeoOXxouMble 1ononHeHus. He TpaTteTe Bpemst Ha epenuchiBaHue KOHCIIEKTa, €CIIM OH OKa3aJIcs
HE coBceM yauHbIM. COBEPIIEHCTBYUTECH, 3aIIUCHIBAsI TOCIIEYIOIINE JIEKIUH.

IToaroroBka Kk cemMuHapcKuM 3aHATHsAM. CeMuHap — OOWH M3 OCHOBHBIX BHJIOB
NPAaKTUYECKUX 3aHATUH IO TYMaHUTAPHBIM JUcHUIUIMHAM. OH IpeHa3HayeH Ui yriIyOJIeHHOTO



U3YYEHHUsI OTJENbHBIX TeM U KypcoB. [lo ¢hopme npoBeneHns ceMuHapbl 0OBIYHO MPEICTABISIOT
co0ol perieHue 3a1a4, 00Cy»KAeHUE JTOKIAI0B, Oeceny Mo MIaHy WIN TUCKYCCHIO TI0 Ipobieme.

[ToaroroBka K 3aHATHAM 3aKJIIOYAETCA, IPEK/E BCEI0, B OCBOCHUH TOI'0 TEOPETUYECKOTO
MarepHaia, KOTOPhId BEIHOCUTCA Ha oOcyxaeHue. st 3Toro HeoOXoauMO B MEPBYIO OYepeb
NepeyuTaTh KOHCIEKT JICKIIUH WA pa3/esbl yueOHUKa, B KOTOPBIX MPUCYTCTBYET YCTAHOBOYHAS
uHpopmanus. M3yueHne peKoMEHJOBAaHHOM JIUTEpaTypbl HEOOXOIMMO cIeNaTh MAaKCHUMAalIbHO
TBOPYECKH — HE MPOCTO YKJIAJbIBasi B MaMSATh HOBBIE CBEJCHUS, & OCMBICIMBAS U aHAIU3UPYS
MatepHuai. 3aKpenuTbh CBOM 3HAHUS MOXKHO C TOMOUIBIO 3amuceil, BBIMUCOK WM TE3UCHOTO
KOHCIIEKTA.

Ecin cemuHap mnpencTaBieH JAOKJIaJaMHM, TO OCHOBHas OTBETCTBEHHOCTb 3a €ro
IIpOBEJICHHE JISXKHUT Ha Jokiaqunkax. Kak clenars 3To yCnemHo cMOTpUTe B paszene «Jlokmany.
OpHako poib OCTANBHBIX YYaCTHUKOB CEeMHMHApa HE JOJDKHA OBITh MaccuBHOM. CTYHEHTHI,
MPOCITyIIaB JAOKIA, 3alMCBhIBAIOT KPATKO IJIABHOE €ro COJIep)KaHHEe U 33/1al0T BBICTYMAIOIIEMY
YTOYHSAIOIIME BOMPOCOB. UeM OoJiee OCHOBATENBHOM ObLIA JOMAIIHSS ITOATOTOBKA IO TEME, TEM
aKTUBHEE TPOUCXOAUT OOCYXKIACHHE MpPOOJIEMHBIX BOMpocoB. Ha cemuHape BCSYECKU
MOOIIPSIETCS.  TBOPYECKAsl, CaMOCTOSITENIbHAs MBICTb, JAeTCS BO3MOXKHOCTh  BBICKA3aTh
KPUTHYECKHE 3aMEUYaHHUsl.

becena mo mmany mpexacraBisieT coOol 3apaHee IOATOTOBIEHHOE COBMECTHOE
00-Cy>XKJIEHHE BOIIPOCOB TEMBI KKIBIM U3 YYaCTHHKOB. JTa (hopMa morpedyeT OT CTyIeHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPaOOTKU TEOPETUYECKOro MaTepualia, HO U yMEHHe
y4acTBOBATh B KOJUIGKTMBHOM AMCKYCCHH: KPAaTKO, Y€TKO W SCHO (POPMYJIHPOBATH M H3JIaratb
CBOIO TOYKY 3pEHHs TMepell COKYPCHHUKAMH, OTCTauBaTh IIO3UIMI0O B HAy4YHOM CIIOpE,
NPUCOCTUHSTHCS K 1y>)KOMY MHEHHUIO WM OIIIIOHUPOBATH JPYTUM YYaCTHHKAM.

Pedepat — camblii IpocToi ¥ HAaUMEHEE CaMOCTOSITENbHBIN BUJ MUCHMEHHOW PabOTHI.
CyTh €ro COCTOUT B KPAaTKOM HM3JIOKEHHUU COJEpKAIIMXCS B HAYYHOH JUTEpaType B3TJSIOB U
uzei no 3aaHHol TeMe. Pedepat He TpeOyeT OpUrHHAILHOCTH M HOBU3HBL. B HeM orieHuBaeTcs
YMEHHE CTyJeHTa paboTaTh C KHHUIOM: BBIAENATH M (QOpPMYJIMpPOBaTh MpodieMy, OTOMpaTh
OCHOBHBIE TE€3MChl U BCIIOMOTATEIbHbIC JJaHHBIE, JJOTMUECKH BBICTpPAUBaTh MaTepuall, TPaMOTHO
0pOpMIIATH HAyYHBIN TEKCT.

CrynenTam npejiaraercs J1sa Bujaa pedeparHbix padoT:

PedepupoBanne HayuyHOW JMTEpaTyphl MPEACTaBISET COOON COKpPALIEHHOE U3JI0KEHUE
COJIepKAaHUsl CTaThU MJIM KHUIM C OCHOBHBIMM CBEIEHUSIMHM W BBIBOJAMHU. Takue pedeparbl
aKTyaJbHBI TOT/IA, KOT/Ia B IOPHINYECKAX MCTOYHHKAX MOSBISETCS HOBBIH TEOPETHUECKUHN HITH
OpakTUYeCKUd MaTepual Mo wu3ydaemoil Teme. OT cTyAeHTa TpeOyercs, BHUMATEIbHO
03HAaKOMUBIIKCH C TIEPBOMCTOYHMKOM, MAaKCUMAJILHO TOYHO U TIOJHO TEepeiaTh €ro COJIepKaHHe.
Jns sroro unenecoobpazHo BbIOpaTh (GOpPMY IMOCIEAOBATENBLHOIO HM3JI0KEHUS MPOYUTAHHOU
KHUTH, HE MEHSS €€ OOIui TiaH W CTPYKTypy (TJiaBbl, pasaensl, nmaparpadsi). HeoOxomumo
COXpaHUTh JIOTUKY IIOBECTBOBAHMS M TM03a00THUThCA O CBA3HOCTH TeKCTa. ABTOpPCKHE,
OpUTHHAIGHBIE W HOBATOPCKWE MBICIH W WACH Jydllle NepeaaBaTh HE CBOMMH CIOBaMH, a C
noMoIeio uTupoBanus. O6beM pedepara OyaeT ONpeneNaThCs COAEP)KaHUEM HCTOYHHKA, a
TaK)Ke ero Hay4yHOH M MpakTU4YecKoil eHHocThio. Ho B 110060M ciyyae mpennodreHue OTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOMPATh TJIaBHOE U OCBOOOXKIAThCS OT BTOPOCTETIEHHOTO.

Pedepar no Teme npeacrasiiser 0030p HAyIHBIX B3IJIS10B U KOHIETIIUMA 10 TPOOIEMHOMY
BOIIPOCY B U3y4aeMOl TeMe.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOp, TO HMPEANOYTEHHE CIETYET
OTJaTh TOH, KOTOpas Ui BaC MHTEpeCcHa Wi 3HakoMma. OHa He JOJDKHA ObITh OYEHb CIOXKHON U
00BbEMHOM, B IPOTUBHOM ciiydae pedepaT OyJeT HaoOMHUHATh KYPCOBYIO padoTy.

- Jns moArotoBku pedepara CTyIEHTY HEOOXOOUMO CaMOMy MM C y4YacTHEM
MpenoaaBarelis moaooparh UCTOUHUKH MHpopMaruu. CreayeTr mo3ad0TUThCsI, 9YTOOBI B BallleM
CIHCKE OKa3aJIMCh HE CllydyailHble, a LeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXHO
BBITIOJIHUTh PabOTy, OOpATHBIIMCH M K OJHOMY HCTOYHHMKY — IIOCOOWI0, MOHOTpaduw,
uccnenoBanuio. Ho mydire, eciu BbI 00paTUTECh K ABYM-TPEM HAyYHBIM TPYyJiaM — 3TO TO3BOJIHT
MPEJICTaBUTh MPOOJIEMY C HECKOJIIBKUX TOYEK 3PEHUS M BBICKA3aTh JIUYHbBIC IPEATIOYTCHHUS.



- OIHUM U3 TJIaBHBIX KPUTEPHUEB OLIEHKU pedepaTta OyAeT COOTBETCTBUE €ro COJIep:KaHus
3asBIeHHON Teme. Jlyig 3Toro Oeryio 03HAKOMHMBIIMCh C MEPBOMCTOYHHUKAMHU COCTaBbTE
IpelBapUTeNbHbIN I1aH Oynaymiero pedepara, 0003HaYMB B HEM MPHUHLIMIIAAILHO Ba)KHbIC
MOMEHTHI U dTambl OCBEIICHHs TIpoOsieMbl. [locie Toro, Kak y Bac MosiBATCS pabovue 3alucH 1o
pe3ylibTaTaM H3Y4YeHHS HAaydyHOH JuTepaTypbl M oOlMpHas HHGOpMaIUs MO TEME B LEJIOM,
MOKHO OyJeT CKOppeKTHpoBaTh oOmui miaH pedepara. Crapaiitech mpu pabdore Haa HUM
THIATENTFHO HW30aBIATHCS OT «HM3JIMILECTBY»: BCAKOTO pojJia aOCTPaKTHBIX PacCyKICHHIH,
Ype3MEPHBIX MOJIPOOHOCTEH U MHOTOYUCICHHBIX MMPUMEPOB, KOTOPBIC «Pa3MBIBAIOT» TEMY WU
YBOJST OT HEE.

Crpykrypa pedepara BKIO4aeT B ceOsi BBECHHE, OCHOBHYIO 4acTh U 3aKiodyeHue. Bo
BBEJICHUU (OPMYIUPYIOTCA LENM W 3a7adyd paldoThl, €€ aKTyalbHOCTh. OCHOBHasi 4acTh
MPEACTABISIET COOOM MOCIIEOBATEILHOE U APTYMEHTUPOBAHHOE M3JI0KEHUE PA3IUYHBIX TOYEK
3peHus Ha MpoOiieMy, ee aHalu3, IpearojaraeMble MyTH pelleHus. 3akioyeHue 00001aer
OCHOBHBIE MBICIIM WM OOOCHOBBIBAET MEPCIEKTUBBI JATILHEUINIET0 MCCIeAOBaHUs TeMbl. Ecnu
pedepar gocrarouHo 0O0OBEMEH, TO MOTpelyeTcs pas[eleHHe TeKCTa Ha paslenbl (TJIaBbl,
naparpadsl). MIDIrocTpaTUBHBIN MaTepran — TaOJHIbI, CXEMBbI, Tpa(Ku — MOTYT pacrojaraThCs
KaK BHYTPH OCHOBHOM 4acTH, Tak u B pazfene «lIpumoxenue».

O6beMm pedepara 3aBUCUT OT LieJel U 3a7a4, perraeMbix B pabote — ot 5 10 20 cTpaHuly
MalIMHOMUCHOTO TEKCTa 4epe3 JBa MHTepBajia. Eciiu B 3aaHuM, BBIJAHHOM MIPENojiaBaTesieM
00BEM HEe OrOBapUBaeTCs, TO CIEAYyET UCXOAUTh U3 Pa3yMHOH 11eJ1IeCO00pa3HOCTH.

B pedepare B 00s3aTeIbHOM MOPSIIKE Pa3MENIAIOTCS TUTYJIBHBIA JIHCT, TUIAH WA
OrJiaBJieHHE PabOThI, a TAK)KE CIHCOK HUCIOJIb3YEMOU TUTEPATyPHI.

OOBIYHO pedepaT MOKET 3a4UTHIBACTCS KaK IMHCbMEHHas paboTa, HO HEKOTOPHIE
MpenofaBaTeNd MPAKTUKYIOT MyOIWYHYIO 3alIuTy pedeparoB HIM HX «O3BYyUYHMBAaHHUE» Ha
CEMUHAPCKHX 3aHATUSX. B 3TOM cityuae HEOOXOAMMO TIPUIIOKHUTH JOTIOTHUTEIBHBIC YCUIIUS IS
MOJATOTOBKU MyOIMYHOTO BRICTYIICHHUS IO MaTepuanam pedepaTHoi paboThI.

Jokyang mnpeacTtaBiasieT coboii  yctHyro ¢opMmy coobmenus uHdopmaruu. OH
UCIIONIb3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUSAX U HAa HAYYHBIX CTYACHUECKUX KOH(EPEHIUIX.

[ToaroToBka J0KIIana OCYIIECTBIISIETCS B JIBA dTara: HAMMCAHUE MMMCbMEHHOTO TEKCTa Ha
3a/laHHyI0 T€My M TIOJTOTOBKAa YCTHOTO BBICTYIUICHUS TEpel ayAuTOpuel ciymaTeneid ¢
OCBEIIeHUEM ITOU TeMbl. [[ucekMeHHbIi gokinan odopmisercs Kak pedepar.

[Tpu paboTe Hal AOKIAAOM CIEAYET yUeCTh HEKOTOPhIE CeH(PHUIECKHe 0COOEHHOCTH:

eO0beM [OKIana JOJDKEH COTJIACOBBIBATBCA CO BPEMEHEM, OTBEIACHHBIM JUIS
BBICTYIUICHHUSI.

o[lpu BbIOOpPE TEMBI HYXHO YYUTHIBaTh HE TOJBKO COOCTBEHHBIE WHTEPECHI, HO H
WHTEPECHhl TMOTEHIMAIBHBIX Cchaymareneii. Bame coolmieHne HEoOXOIMMO COTJIACOBBIBATH C
YpOBHEM 3HaHUH U MOTpeOHOCTEN MyOIHKH.

o [lorOTOBIEHHBIN TEKCT JOKIAAa JTOJDKEH XOPOIIO BOCIPUHUMATHCS Ha ciyX. Jlaxke
eciy OTOOpaHHBIM BaMH MaTepHasl CJIOXKEH M HEOJAHO3HAYEH, TOBOPHUTH JKEJIaTeJIbHO MPOCTO U
SCHO, HE TIEperpykasi pe4b HayKoOOpa3HBIMU 000pOTaMH U CIIEIU(PUISCKUMHU TEPMUHAMH.

CremyeTr OTMETUTh, YTO WHOT/Ia TIPETojaBaTelb He TPEOYyeT OT CTY/IEHTOB MUChMEHHOTO
BapHaHTa JOKJIAJla U OLIEHWBAaeT MX pabOTy HMCKIIOUUTENHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENFHO Yallleé MTUChMEHHBIN JOKJIaJl TIPOBEPSETCS U €r0 Ka4eCTBO TaK)Xe OIEHUBACTCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HY)KHO HJIM HE HYXHO OyJIeT cIaBaTh Ha MPOBEPKY TEKCT
OyIymiero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MHUCHMEHHOW 3alUCH JIOKJIana. IJTO
MOMOXeET M30eX)aTh MHOTHX OIIMOOK, KOTOPBIE CIyYaloTCs BO BpeMs YCTHON HMMIIPOBHU3AIUU:
OTKJIOHEHHE OT TeMbl, HapyILIEHUS JIOTHYECKON TOCIIeI0BaTeIbHOCTH, HEOpEKHOE 0OpaIlleHHe C
[UTaTaMH, 3JI0YMIOTpeOJIeHNE AeTaIsIMH U T.1. ECIM BBI XOPOIIIO BlIaficeTe HaBBIKaMU CBOOOIHOM
peun u o0nazaeTe BBICOKOM KyJIbTypOMl MBIILIEHUS, TO 3aMEHUTE IMHCbMEHHBIN JTOKIaa
cocTaBlieHHeM Te3ucHoro miuaHa. C ero moMoIbi 3aUKCHpPYWTEe OCHOBHBIC MBICIH M HJIEH,
BBICTPOMTE JIOTUKY IOBECTBOBAaHUS, OTOEpUTE SIPKHE M TOYHBIE MPUMEPHI, CPOPMYITUPYHTE
BBIBO/IBI.

[Tpu MOATOTOBKE K YCTHOMY BBICTYIIEHHIO BO3bMUTE HA BOOPY>KEHUE HEKOTOPHIE COBETHI:



. Jly4muii BapuaHT BBICTYIUICHUS TIepell ayAUTOpHEeH — 3TO CBOOOJHAs peyb, HE
OCJIOXKHEHHAas yTeHueM Tekcta. Ho ecim y Bac He BbIpabOTaHO yMeHHE 001aThes ¢ myOInkoi 6e3
OyMa)KKH, TO HE MBITAUTECH CAENATh 3TO Cpa3y, 0e3 moAroToBku. OCBaMBATh 3TOT OIBIT HYKHO
HOCTENEHHO, OT JO0KJa/a K I0K/Iay YBEeJIN4nBas 00beM peun Oe3 3arjsiibIBaHus B TEKCT.

o Eciin Bl HaMEpEHbI CYUTHIBATh OKJIAJ C 3arOTOBJICHHBIX MMCBMEHHBIX 3aIMCEH,
TO TOCTAapalTeCh, YTOOBI YTEHUE OBLIO «XYA0KECTBEHHBIM»: 0003HaualiTe may30i JOrMYecKHe
Hepexo/bl OT YaCTH K YaCTH, BBLACISANTE MHTOHAIMOHHO OCOOO Ba)KHBIE MBICIU M apryMEHTHI,
BAPBUPYUTE TEMII PEUH.

° Yuras 1oKI1a1, HE TOPOIUTECH, AEIANTE 3TO KaK MOKHO criokoiHee. [ToMmHuTE, 4TO
CKOpPOCTb IMPOU3HOIIEHUS TEKCTa Mepe]| CIylLIaTeIssMU BCErAa A0JKHA ObITh 0ojiee MEIIEHHOM,
4eM CKOPOCTb Balllel ITIOBCEJHEBHON PEUH.

o CBepbTe NUCBMEHHBIH TEKCT C XPOHOMETPOM, UId S3TOrO IPOYUTAKNTE €ro
HECKOJIBKO pa3 ¢ CEKyHJOMEPOM B pyKax. B cirydae, ecin JOKiIa OKaXeTcs CIUIIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro peKOHCTPYKIui. OJIHAKO BMECTE€ C COKpAIlEHUSMHU WU
JIOTIONIHEHUSAMH HE «T10TepsanTe» Temy. He mognaBaiiTtech HCKYILIEHUIO pacCKa3aTh BCE, YTO 3HACTE
— TIOJIHO ¥ TIOJIPOOHO.

. OOpaTtuTe BHUMaHue Ha TeMOp U CHITy Bariero royioca. OueHb BaKHO, 9TOOBI Bac
OBbUIO CIIBIIIHO B CaMBIX OTJAJCHHBIX YACTAX ayAUTOPUH, U IIPH 3TOM Bbl HE «IUIYILWIN» BOIU3U
Bac HaxoJsIIMXCs ciyuiartenedl. Bappupyiite TeMOp peuu, OH NPUAACT €l BBIPA3UTEIbHOCTh U
MOMOJKET M30eXaTb MOHOTOHHOCTH.

o Cnegure 3a CcBOMMM JKecTaMHM. YUpe3MepHas JKECTHKYJALHS OTBJIEKAET OT
COJIEp’KaHUs JIOKJIa/la, a IIOJHOE €€ OTCYTCTBHUE CHWXKAET JECHCTBEHHYHI CHUJY BBICTYIUICHUS.
[Tocrapaiitech M30aBUTHCSI OT KECTOB, JAEMOHCTPUPYIOIIMX Balle BOJHEHHE (KOrja KpyTATCcs
PYUKH, TepeOsITCS MyTOBUIIbI, 3aJIaMbIBAIOTCS Maibllbl). MIcronb3yiTe &KeCThl — BhIpa3UTENbHbIE,
OIHUCATENbHBIE, ITOAPAXKATEIBHBIC, YKA3YIOIIUE — IS IIOJHOTHI IIEPEAAYX BAIIUX MBICIIEH.

. YcTaHOBUTE 3pUTEIBHBIN KOHTAKT C ayAUTOpUEe. He cTouT Bce Bpems CMOTpETh B
OKHO, OIyCKaTh IJla3a MM COCPEe0TauuBaThCs Ha TekcTe. CTapaldTech 3pUTEIbHO 0OLIAThCs CO
BCEMH CIIyIIATEIsIMH, MEPEBOJs B3IJIsA OT OAHMX K ApyruM. He oOpamaiite BHMMaHue Ha
OINO3JAaBUIMX M HE IIpEphIBacTe CBOM JOKIaJ] 3amedaHusmu. Ho BMecte ¢ Tem cienure 3a
peakuuel myOJIMKW Ha Balle BBICTyIUIEHHE (0J00peHHe, yCTaloCTh, UHTEPEC, CKYKY) M €cliu
CMOKETE, BHOCUTE KOPPEKTUBBI B p€Yb C LIEJIBIO MIOBBILIECHUS HHTEPECa K €r0 COACPIKAHHUIO.

o OTBeuaTh Ha BOMPOCHI B KOHIIE BHICTYIUIEHHUS HA/10 KPAaTKO, YETKO M YBEPEHHO, O€3
JUIIHUX ToJpoOHocTel n noBTOopoB. IlocTapaiitech nmpegyranate BO3MOMXKHBIE BOIPOCHI CBOMX
CIIyILIaTele U MOATOTOBUTHLCA K HUM 3apaHee. Ho eciu cityduTcs, 4TO BBl HE 3HAETE OTBETA Ha
3aJJaHHBIA BaM BOIIPOC, HE OONTECH B ATOM MPHU3HATHCS. DTO 3HAUUTENIHHO Jy4Ille, YeM OTBEYaTh
HE 110 CYLIECTBY WJIH OTIIYy4YUBATHCS.

. IIpoBenuTe TreHEPANBHYIO PENETULUIO CBOErO JOKIALa IMEepel APY3bsIMH WU
OJIM3KUMHU. DTO MOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTHIJIMCTHYECKH Clla0ble
MecTa, TPYIHOIPOM3HOCUMBIE clloBa M (pas3bl, 3aTIHyTble BO BPEMEHH YaCTH U T..I.
[IpoananusupyiiTe CBOIO IUKIIMIO, MHTOHALIMY, *KecTbl. Crenaiite Tak, 4TOOBI OHU IIOMOTAJIH, a HE
MEIIAJIN YCIIEIIHO MPeJICTABUTh MyOIUKH MOATOTOBICHHBIM BaMU JTOKJIA].

IIpe3eHTanusi — COBpEeMEHHBI CHOCOO YCTHOIO WJIM HMUCBMEHHOTO IMpPEICTaBICHUS
UH(OPMALIUHU C UCTIOIB30BAHUEM MYJIbTUMEIUHHBIX TEXHOJIOTHA.

CymiecTByeT HECKOIBKO BAPUAHTOB IIPE3ECHTALINN.

° [Ipe3eHTanus ¢ BBICTYIUICHUEM JOKJIaTUYUKa
° [Ipe3eHTanusi ¢ KOMMEHTAPHUSIMU JOKJIATIUKA
° [IpeseHTanmst  JuIsi  CaMOCTOATEIBHOTO  MPOCMOTpPA,  KOTOpas  MOXKET

JIEMOHCTPHUPOBATHCS Tepe]] AyAUTOPHEH 0e3 yuacTus TOKIa IuKa.

[ToaroToBKa Mpe3eHTAMK BKIIOYAET B C€0S1 HECKOJIBKO ITAIOB:

1. [InanupoBaHue npe3eHTAUU

OT OTBETOB Ha 3TH BOMPOCHI OYIET 3aBUCETh BCE MOCTPOCHUE MPE3CHTAIINH:

° KaKOBO TpeIHA3HAYEHWE M CMBIC TPE3CHTANHNH (IEMOHCTpALUs PE3yIbTaTOB
HAY4YHOU paboThI, 3alIUTa JUTUIOMHOTO MPOEKTA U T.1I.);



o Kakyl0 pojib OyJeT BBIIOJHATH TPE3EHTAlMs B XOJE€ BBICTYIUICHHS
(compoBOXKIeHUE T0KJIa/1a WM €T0 WILTIOCTPAIHs);

. KaKoBa I1eJ1b Mpe3eHTauu (MHGOpMHUPOBaHHE, YOSKICHNE UITH aHAIIH3);

o Ha Kakoe BpeMs paccyuTaHa mpe3eHTauus (KopoTkoe - 5-10 MUHYT win
IPOJODKUTENBHOE - 15-20 MUHYT);

. KaKoB pa3Mep M cocTaB 3pHuTeibckod aymutopuu (10-15 yemosex mmm 80-100;

IPEnoiaBaTesu, CTYCHThl WM CMEILICHHAs ay JUTOPHUs).
2. CtpykTypupoBaHue HHPpOpMALIUU

o B NIPE3CHTAIlMM He JoJbKHA ObITh MeHee 10 cnaiinoB, a oOmiee MX KOJIUYECTBO
npeBbImarh 20 - 25.

o OCHOBHBIMHM TPUHIUIIAMH [P COCTABICHUU MPE3CHTALMU JOJKHBI OBITh
SCHOCTb, HAIJITHOCTb, JIOTUYHOCTb U 3a[IOMUHAEMOCTh;

o Ipe3eHTalMsl TOJKHA UMETh CIICHApUH U YETKYIO CTPYKTYpy, B KOTOPOil OymyT
OTpakeHBI BCE MPHUYUHHO-CIICICTBEHHBIE CBSI3H,

. pabota Haj Tpe3eHTalueld HAYMHACTCS TOCJe TIIATENbHOrO OOIyMBIBAaHUSA U

HammMcaHuA TCEKCTa OOKJIazaa, KOTOpBII‘/‘I H€O6XOI[I/IMO pa36I/ITB Ha q)paFMeHTBI 1 0003HAYUTH
CBsA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?I;

. MEPBBIA IIAar — O3TO ONpEICIICHUE TJIaBHOW WJIACH, BOKPYT KOTOpPOH OyneT
CTPOUTHCS MPE3EHTALUS;
. yacTh WHGOPMAllMd MOXHO TMEpPeBeCTH B JBa THUIA HArJSAHBIX IOCOOMIA:

TCKCTOBBIC, KOTOPBIC MOMOI'YT CIYyHATCIIAM CICAUTH 3a XOAOM Ppa3BCPThIBAHUA apryMCHTOB U
rpaduveckue, KOTOPbIe WIIIOCTPUPYIOT TJaBHBIE IYHKTHI BBICTYIUICHHS M CO3/AlOT
AMOITMOHAJIbHBIE 00pa3bl.
L CIOKCThI MNPE3CHTALIUM MOTYT Pa3biACHATH WM HWIUIIOCTPUPOBATHL OCHOBHBLIC

MOJIO’KEHUS JJOKIIaZia B CaMbIX Pa3HOOOpPa3HBIX BapuaHTaX.

OueHb Ba)XHO HAMTH MpaBUIILHBIN OaIaHC MEX1y PeUblo JOKJIaYUKa U CONIPOBOXKIAIOLITIMHI
e€ MyJIbTUMEIUHHBIMH 2JIEMEHTaMHU.

Jiist aTOTO 1IETeCO00pasHo:

o OTIPENIeNIUTh, YTO OYJIET MPEICTABICHO HA KAKIOM CJIaii/ie, 9To Oy/IeT B 3TO BpeMs
TOBOPUTHCS, KaK OyJIET CAETaH MePexo/] K CIeIyIoIeMy ClIanay;

L CaMbIC BAXKHBIC MACU U MBICIIA OTPAa3vuTh U HA cnaﬁﬂax " IPOU3HCCTH CIIOBAMH,
TOTJ]a KaK BTOPOCTETEeHHbIE — IM0O0 cToBaMH, JTHMOO0 Ha crlaiiax;

o uH(pOpMaIIMIO Ha claiiflax MPEACTaBUTh B BUJE TE3UCOB — OHHU COMPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIICH BBICTYTMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHUS TTOJOXKEHHUH JTOKJIala UCIOIh30BaTh Pa3HbIC BHJIBI CIIAIIOB: C
TEKCTOM, ¢ TabIuIamMu, ¢ JuarpaMMaMu;

o mro0asi Mpe3eHTalusl JO0JDKHA MMETh COOCTBEHHYIO JIpamMaTypruio, B KOTOPOH

€CTb:
«3aBsi3Ka» - MPOOYXJIEHHE MHTepeca ayJUTOPUU K TeMe COOOLICHMs (SPKHM HarJIsaHbIH
npuMep);
«pa3BUTHE» - JIEMOHCTpAIMsI OCHOBHOM MH(OpMAIMM B JIOTHYECKOH MMOCIIEI0BATEIbHOCTH
(uepeoBaHNE TEKCTOBBIX U IpaUUeCKUX CIalI0B);
«KyJIbMUHAIUsA» - MPEACTaBICHME CaMOro TIJIaBHOTO, HOBOTO, HEOXHIaHHOTO
(3MOIIMOHATBFHBIN PEYEBOM WM WILTIOCTPATUBHBIN 00pa3);
«pa3Bs3Ka» - HopMyITUpOBaHHE BHIBOAOB WM MPAKTUYECKUX PEKOMEHAAUUH (BUICOPS).
3. OopmieHue npe3eHTaIuu
OdopmiteHne Mpe3eHTay BKJII0YaeT B ce0s CIEAYIONIYI0 0053aTeNIbHYI0 HH(OPMAIIHIO:
TUTy BHBIN TUCT
- IPE/ICTABIISET TEMY JI0KJIa1a U UMs aBTOpa (UM aBTOPOB);
- Ha 3alUTe KypCOBOH WM AMIZIOMHOW paOOThl yKa3bIBaeT (aMWINI0 U HWHHUIHAIbI
HAy4YHOT'0 PyKOBOJUTEIIS WM OpraHU3aluy;
- Ha KOH(EpEeHIMAX 0003HAYACT 1aTy ¥ Ha3BaHHE KOH(GEPEHITUH.
I1nanH BeICTYILIIEHUS



- hopmynHpyeT OCHOBHOE conepxkaHue Aoknana (3-4 myHkTa);
- (huKcUpyeT MopsAI0K U3I0KEHUS HHPOpMaIuy;
CopepxaHue npe3eHTalu
- BKJIFOYAET TEKCTOBYIO U TpadUyecKyr0 HHPOPMAITHIO;
- WUTIOCTPUPYET OCHOBHBIEC TYHKTHI COOOILICHUS;
- MOKET MPEJICTABIATh CAMOCTOSITEILHBIN BApHAHT JOKJIA/a;
3aBeplieHue
- 000011a€eT, MOABOAUT UTOTH, CYMMHUPYET HH(POPMALIUIO;
- MOXKET BKJIFOUATh CIHCOK JIUTEPATYPhI K TOKIALY;
- COJICPXKHT CJIOBA 0JIaroJapHOCTH ayAUTOPHH.
4. Jlnzaitn npe3eHTaluuu
TexcToBoe opopmiieHHE

. He crout 3anonssaTh cnaijl cIMmKoM O00JIbIIUM 00BEMOM UH(POPMAIUH - JIy4lle
BCEro 3aloMHUHaroTCs He 0olee 3-X (pakToB, BEIBOJIOB, OMPEICICHHIA.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiae — 6 -11.

o KopoTtkue ¢pa3pl 3amoMuHaroTcs BH3yalbHO Jyuiie. [IyHKTHI mepedHnell He
JIOJKHBI TIPEBBIIATH IBYX CTPOK Ha (pasy.

. HauGonbimmass 3 peKkTUBHOCTE TOCTHTACTCSl TOTNA, KOTJA KIIOYCBBIC ITYHKTHI
0TOOpaXKaroTCs MO OJTHOMY Ha Ka)JI0M OTIEJIbHOM claiijie

o Eciu TekcT coCTOMT M3 HECKOJNBKHX a03aleB, TO HEOOXOJMMO YCTaHOBHUTH
KPacHYIO CTPOKY M HHTEPBAJI MEKIy ab3amamu.

o KittoueBsie ciioBa B ”HGOPMAITMOHHOM OJIOKE BBIJICIISIFOTCS [IBETOM, IIPUPTOM HITH
KOMITO3UITHOHHO.

o Wudopmannio TpeArnmodTuTeNbHEe pacrojiaraTh TOPU30HTANBHO, Hambolee
BaXXHYIO - B IIEHTPE IKpaHa.

o He cneayer 310ynorpebnsTh OONBIIUM KOIWYECTBOM MPEJIOTOB, HApEUHiA,
MPUIAraTeIbHbIX, BBOJHBIX CIIOB.

o [{udpoBble MaTepwalbl JIyYIlle MPEJACTABUTH B BHJIC TPAPUKOB U JUATPAMM —
TaONUIIBI ¢ U(GPOBBIMU TaHHBIMH Ha CJaiiJ/Ie BOCTIPUHUMAIOTCS TI0XO.

o HeobOxoaumo oOpaTuTh BHUMaHHE HAa TPaMOTHOCTh HamucaHus Tekcta. OmmoOku

BO BC€Cb 3KpaH MPOU3BOAAT HCHPUATHOC BIICUATIICHHUC
HIpudrosoe odhopmienue

o HIpudter 6e3 3aceuek (Arial, Tahoma, Verdana) unTaroTcs jerde, 4eM rpoTeCKH.
Henb3st cMemmBaTh pa3inyHble TUITHI IIPUPTOB B OJJHON MPE3EHTAIINH.

. [lIpudToBOii KOHTPACT MOXXHO CO3/aTh IOCPEICTBOM pa3sMmepa mpudra, ero
TOJIIMHBI, HAUepTaHusl, (POPMBbI, HATIPABJICHUS U IBETA;

o s 3aronoBka roautcst pasMep mpudta 24-54 myHkra, a s Tekcra - 18-36
IYHKTOB.

o Kypcus, noguepkuBanue, ®UpHBINA MPUPT UCTIONB3YIOTCS OIPaHUYEHHO, TOJIBKO
JUTSE CMBICIIOBOTO BBIJICIICHUST (ParMEHTOB TEKCTA.

. J1J1s1 OCHOBHOT'O TEKCTa HE PEKOMEHTyIOTCS POMHUCHBIE OYKBHI.

L{BeToBOE OOpMIIEHHE

o Ha ognom crnaiine He ucnonb3yercs 6ojiee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.

o [{BeT mpudTa u 1Ber ¢poHa JOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOIIO
YUTATHCS, HO HE pe3aTh I1a3a.

J Jns pona mpearnoyTUTENFHEE XOIOHBIE TOHA.

J CymecTByIOT HEe codeTaeMble KOMOMHAnuu 1BeToB. OO0 3TOM MOXXKHO y3HAaTh B
CIIeLIMAIbHOM JIUTEpaType.

. YepHbIli 1IBET WMEET HETAaTUBHBIM (MpauHbIi) monarekcT. bemplii Ha dYepHOM
YUTACTCS TUI0XO.

o Ecnu npe3enTaryst 60siblnas, TO €CTh CMBICT Pa3AeiuTh €€ Ha YacTu C MOMOIIIBIO

[IBETA — Pa3HBIN IBET CIIOCOOCH CO3/1aBaTh Pa3HbIN SMOIMOHAILHBIN HACTPOA.



o Henb3s Be1OUpath (hOH, KOTOPBIH CONEPKUT AKTUBHBIA PUCYHOK.
KommnosunmonHoe opopmienue
o Crnenyer coOmonate enuHblii cTib odopmiieHns. OH MOXET BKIIOYATh
ornpeneneHHbId mpu@T (TapHUTypa U 1BET), (PoH 1BeTa WU (HOHOBBIM PUCYHOK, TEKOPATUBHBIN
3JIEMEHT HEOOJIBIIOTO pa3Mepa H T.JI.

o He npuemieMbl CTHIIN, KOTOPBIE OYAyT OTBJIEKATh OT MPE3CHTALIMH.

o KpymHbie 00bEKThI B KOMIIO3UIIUH CMOTPSTCS HEBAXHO.

o BcromorarenbHas  wHpOpMarus  (YIpaBiSIOIIME  KHOMKH) HE  JIOJDKHA
npeo0agaTh HaJl OCHOBHOM (TEKCTOM M WILTIOCTpaIue).

. s cepbe3HOil mpe3eHTanuy OTOMPAIOTCs MIA0JIOHBI, BBIIIOJHEHHBIE B JAEJIOBOM
CTHIIC.

AHuMaImoHHoe oopmiieHue
. OcHoBHasi poiib aHMMALlMM — JO3UPOBaHUS HHPOpPMAIUU. AYIAUTOpPUS, Kak

NpaBUiIO, Jy4yllle BOCHPHHUMAECT WH(POPMANMIO TOPHHUSIMU, HEOOJIBIIUMH 3pUTEIEHBIMU
dbparMeHTaMu.

o AHuManus UCHONb3yeTcs JUid NPUBJICYCHHUs BHUMAaHMS WIM JAEMOHCTPALUU
pa3BUTHS Kakoro-1mbo mporecca

o He crout 3moynorpe6uars aHMMaMOHHBIMU 3P PEeKTaMu, KOTOPBIE OTBICKAIOT OT
COJIepKaHUs WK YTOMJISIFOT IJ1a3a YUTAIOIIETO.

o Oco0eHHO HEeXeNnaTeIbHO 4YacTO€ HCIOJb30BAHME TAKMX aAHMMALMOHHBIX
3¢ (eKTOB KaK BBIJICT, BpallleHHE, BOJTHA, TOOYKBEHHOE TIOSIBJICHHAE TEKCTA.

3ByKoBO€ opopMIIeHHE

o My3bIKanbHOE CONPOBOXKICHHWE IPHU3BAHO OTPA3UTh CYThb WM TMOAYEPKHYTb
OCOOEHHOCTH TEMbI Cclaiila WM Bced Mpe3eHTalluu, CO3[aTh ONPEIEICHHbIN 3MOIMOHAIbHBIN
HAaCTPOM.

o My3bIky 1eIecoo0pa3HO BKJIHOYATh TOIZA, KOTAA Ipe3eHTauus uaer oe3
CJIOBECHOT'O COIIPOBOXKICHUS.

o 3BYKOBOE CONPOBOXKJICHHE UCIIOJIB3YETCS TOJIBKO 10 HEOOXOIUMOCTH, IIOCKOJIBKY
naxe (poHOBasi THXask My3blKa CO3JaeT U3JIMLIHUM [IIyM U MEIIaeT BOCIPUATHIO COAECPIKAHMUS.

. Heo0OxonmuMo BeIOpaTh ONTUMANIBHYIO TPOMKOCTB, YTOOBI 3BYK OBLJI CJIBIIIAH BCEM
cJIymaTeneM, HO He ObLT OrTyIIUTEIbHBIM.

I'papuueckoe opopmieHue

o Pucynku, ¢ororpadum, pamarpaMmbl TIPU3BaHBI  JIOMOJHHUTH  TEKCTOBYIO
UH(OPMALIMIO WK TiepeiaTh e€ B 6oJiee HArJIATHOM BUJIE.

o Henb3s npenctaBisTh pUCyHKH U (OTO IJIOXOT0 KauecTBa MM ¢ UCKAKEHHBIMHU
TIPOTIOPIIHASIMHU.

o KenarenpHo, uYTOOBI uU300paxkeHHEe OBUIO HE CTOJNBKO (OHOM, CKOJIBKO
WITIOCTpAIel, PaBHOM IO CMBICIYy CaMOMYy TEKCTy, YTOOBI MOMOYb IO-HOBOMY IMOHSTH H
PacKpbITh €ro.

o Cnenyer u30eratb HEKOPPEKTHBIX HIUIIOCTPALlMi, KOTOpbIE HEMPaBHWJIBHO WU
JIBYCMBICJIEHHO OTPaXat0T CMBICII HHPOPMALIUH.
o Heo6xoanMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCHOJIb30BAHUHU

MPOCTPAHCTBA HA CJaii/ie: ecau TeKCT MEPBUYEH, TO TEKCTOBOHM ()parMeHT pa3MeIIaeTcs B IEBOM
BEPXHEM YTITy, a rpaduuecKuii pUCYHOK BHU3Y CIpaBa U HA00OPOT.

o WnmocTpaniii  peKOMEHIYETCS  COMPOBOXKAATh  MOSCHUTENIBHBIM — TEKCTOM.
[Toamucu K KapTUHKaM JIy4llle BHITIOMHSATH COOKY WJIHM CHHU3Y, €CIU 3TO TOJHKO HE Ha3BaHUE
caMoro cjiauna.

. Ecnu rpaduyeckoe m3o0paxkeHue MCIOMb3yeTcs B KadecTBe (POHA, TO TEKCT Ha
3TOM (POHE JTOJKEH OBITh XOPOIIO YUTACM.

TaOauuel 1 CXeMBbI

o He crouT BCTaBisATh B Mpe3eHTALUIO OOJbIIME TAOMUIBI — OHM TPYIHBI JUIS

BocTpusATus. Jlydie 3aMeHUTh uX TpadukaMu, TOCTPOSHHBIMHA Ha OCHOBE 3THUX TaOJIHII.



. Ecnu Bce ke Tabnuily mokasath Hajo, TO CIEAYyeT OCTaBUTh KaK MOXKHO MEHBIIIE
CTPOK U CTOJIO110B, 0TOOpaB 1 pa3MeCTUB TOJIBKO CaMbl€ BaKHBIE IaHHBIE.

o [Tpu ucnonb30BaHUM CXEM Ha Claijlax HEeOoOXOAMMO BBIPOBHATH PsIbl OJIOKOB
CXEMBI, PACCTOSHUE MEXAy OJokamu, JO0aBUTh COCIAUHUTENBHBIE CXEMBl TPU TTOMOIIU
UHCTPYMEHTOB ABTOUTYD,

o [Ipu co3maHuu cXxeM HYKHO YYUTBHIBATH CBSI3b MEXKIY COCTaBHBIMHM YacTAMU
CXEMBI: €CJIM OHU PAaBHO3HAYHBI, TO 3aIIOJIHAIOTCS OJTHUM MIPUPTOM, POHOM U TEKCTOM, €CITH €CTh
nepBocTeneHHas HWHQOpMalusa, TO OHA BBLAENSAETCS OCOOBIM CHOCOOOM C TOMOIIBIO
OpraHU3aIlMOHHBIX IHArpamMM.

Aynauo u Buaeo opopmiieHue

o Buneo, xuHO M Tene marepuansl MOTYT OBITh MCHOJIb30BaHBI MOJHOCTBIO HIIH
(parMeHTapHO B 3aBUCUMOCTH OT II€JIeH, KOTOPbIE IPECIIeTYIOTCSL.

. [TpomomkUTEeTHHOCTD (prTbMa HE TOJKHA MPEBbIATh 15-25 MUHYT, a pparmMeHTa
— 4-6 MUHYT.

o Henb3st ucnonb3oBaTh ABa (uiIbMa Ha OJHOM MEpPONPUATHH, HO IOKa3aTb

dbparmMeHTHI U3 IBYX (DUIBMOB BIIOJHE BO3MOXKHO.

IMoaroroBka Kk 3a4éTy / 3K3amMeHy. [ OTOBUTHCS K 3a4€Ty / SK3aMEHY HYKHO 3apaHee U B
HECKOJIbKO 3TanoB. i 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTBHI JIEKIMI cpa3y mocie 3aHATHH. ODTO IOMOXKET
pazo0paThCsi ¢ HEMOHATHBIMH MOMEHTAMH JICKITUU ¥ BO3HUKIIIUMH BOIIPOCAMHU, TIOKA €III€ JICKIIHS
CBEa B MMaMSTH.

. berno mnpocmaTpuBaliTeé KOHCIEKTHl 10 Hayaja CIEAYIOLIEro 3aHATUA. OTO
MO3BOJIUT «OCBEKHTBY» MPEIbIAYIIYIO JIEKIUIO W TOATOTOBUTHCA K BOCIHPHUSITHIO HOBOTO
Marepuaa.

o Kaxxayro Henento oTBoAUTE BpeMsl [JIsl IOBTOPEHUS TPOHICHHOTO MaTepuraa.

HemnocpeacTBeHHO TIpH TTOITOTOBKE:

o Yropsi1oubTe CBOM KOHCIIEKTHI, 3aIACH, 3aaHHS.

. [IpukuabTE BpeMsi, HEOOXOIUMOE BaM ISl TIOBTOPEHUSI KaXJI0i dactu (0JI0Ka)
MaTepuaia, BRIHOCHMOTO Ha 3auerT.

o CocTaBbTe paciCaHKe ¢ yU€TOM CKOPOCTH MTOBTOPEHUS MaTepuana, Jyisl 4ero

o Paznenute Bompock 1st 3a4€Ta / SK3aMeHa Ha 3HaKOMBIE (T10 JIEKIIMOHHOMY KYpCY,

CceMHHapaM, KOHCIEKTUPOBAHUIO), KOTOPHIE MOTPEOYIOT UL MOBTOPEHHSI U HOBBIE, KOTOPHIE
MPUACTCS OCBaMBATh CAMOCTOATENbHO. HauHKTE ¢ TEM XOPOIIIO BaM U3BECTHBIX M 3aKPEITUTE UX C
MOMOIIbI0 KOHCTIEKTa M y4eOHWKA. 3aTeM MOMOJIHUTE CBOW TEOpPETHUECKUU Oarax HOBBIMHU
3HAHUSAMU, 00S3aTEITHFHO BOCIIOIH30BABIINCH PEKOMEHIOBAHHOM JIUTEPATYPOH.

. [IpaBUABHO HCTIONB3YHTE KOHCYJIbTAIUHM, KOTOPBIE MPOBOJMUT IPETOIaBaATENb.
[Ipuxonure Ha HUX C 3apaHee MPOpPabOTaHHBIMU CAMOCTOSITENILHO BOMpocamu. Bbl MoxkeTe
MOJIYYUTh Pa3bICHEHHE TI0 TIOBOJIY CJIOKHBIX, HE JI0 KOHIIA TTOHSATHIX TeM, HO HE pacCUNTHIBANTE
BO BpeMs KOHCYJIbTAI[MU Ha HUCUYEPITBIBAIOIIYI0 HH(OPMAIIUU MO COAEPKAHUIO BCETO Kypca.



