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JaeT akTyaaHsanEH paGoueld DpOrpaMMbI

Padouaz nporpamya nepecMoTpeHa, 00CYEICHA H 0J00peHA 114 peamnsanun B 2026 - 2027
VUEeOHOM TOLY HA 3aCEIAHNH KaQeapsl XHMUH

IIpotokom o 20 . N
3ae. xadeapoit H.JIL. Menaanx

Pabouas nporpamsa DepecMoTpeHa, o0CyiRIeHa H ogo0pera 114 peanmsannn & 2027 - 2028
VUeOHOM IOy Ha 3aCCIaHHH KaQeapsl XHMHE

IIpotokod oT 20 . N
3as. kaenpoit H.JI. Menarux

Pabouas nporpanmma DepecMoTpeHa, 00CyRIeHa H 0J00peHa 114 peannsanun & 2028 - 2029
VUcOHOM IOy HA 3aCCIAHHH KaQeapsl XHMHH

IIpoTokom oT 20 . N
3as. xadeapoit H.JL. Menaanx

Padouas mporpamMMa mepecMoTpeHa. 00CVIRISHA H 0J00peHa 11d peann3anun B 2029 - 2030
yaeOHOM IOy Ha 3aceTaHuH Kadenpsl Xumun

IIpoTorom oT __ 20 1. Ne

3aB. Kadenpoit H.JI. Menanuk




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

L{enbro U3ydeHHsI JUCIMILTAHBI SIBJISCTCS

- 03HAKOMJICHHE OOYyYalOIIMXCs C CYIN[HOCTHIO M OCHOBHBIMU TOHSATHUSMHU B OOJACTH
KOHKYPEHTOCIIOCOOHOCTH OpraHU3allii, KPUTEPUSIMH H (DAKTOpaMH KOHKYPEHTOCIHOCOOHOCTH,
METOJIaMU HX BBISBJICHUS, (OPMHUPOBAHHS U aHAIM3Q, & TAKXKEC HM3YYCHHE METOJOB OILICHKH
KOHKYPEHTOCIIOCOOHOCTH, HHCTPYMCHTOB CO3/IaHUs CHCTEMBI yIpaBICHUS
KOHKYPEHTOCTIOCOOHOCThIO OM3HEeca U Clioco00B €€ COBEPIIICHCTBOBAHMUS;

- (opMUpOBaHHE LEJIOCTHONO CHCTEMHOTO IIOJXOJa K OCHOBaM YIIPaBJICHUS
KOHKYPEHTOCIIOCOOHOCTHIO OPTaHU3AIMH U MTOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH TIPS PHSITHS
KaK ONPECIIIONIeH HX XapaKTePUCTHKH B YCJIOBHSIX CTAHOBJICHHS PHIHOYHBIX OTHOLICHHH.

2 MecTo TMCHHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOIl POrpaMMbl

JucuuruinHa Teopust U MpakTHUKA OLEHKH KOHKYPEHTOCIOCOOHOCTH TOBapOB U YCIIYT
BXOJIUT B 00513aTENIbHYIO YaCTh y4eOHOTO TIaHa 00pa30BaTeIbHON MPOTPAMMBI.

Jns  u3ydeHUs  JUCLUIUIMHBI  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

Teopernueckre OCHOBBI TOBAPOBEIECHUS U SKCIIEPTU3bI

be3onacHOCTh IPOJOBOIBCTBEHHOIO ChIPbSI M TPOLYKTOB ITUTAHUS

ToBapoBeneHne 1 SKCIIEPTU3A 36PHO-MYUHBIX U ILJI0JIOOBOIIHBIX TOBAPOB

ToBapoBeneHue 1 SKCIEPTU3a KOHAUTEPCKUX U BKYCOBBIX TOBApOB

ToBapoBeneHue u S3KCIEPTU3a KyJIbTYPHO-OBITOBBIX TOBAPOB

OcCHOBBI IIpeANPUHUMATENBCTBA

ToBapoBeneHue u s3KCIepTU3a 0/1€KHO-00YBHBIX, ITYIIIHO-MEXOBBIX TOBAPOB

ToBapoBeneHne 1 SKCIIEPTU3a MOJIOYHBIX U )KUPOBBIX TOBAPOB

CucreMbl MEHeKMEHTa O€30M1aCHOCTH MUIEBOM MPOTYKIIUI

ToBapoBeneHue u SKCIePTH3a IOBETUPHBIX U Nap(HIOMEPHO-KOCMETUYECKHX TOBApOB

ToBapoBeneHne 1 SKCIEPTU3a XO3IUCTBEHHBIX U 3JIEKTPOOBITOBBIX TOBAPOB

ToBapoBeneHue 1 SKCIEPTU3a MSICHBIX U PIOHBIX TOBApPOB

Wnentudukanys u ¢panbcupuKays NUILEBbIX TPOTYKTOB

busHec-nnaHnpoBaHue Ha MPEANPUATHSIX TOPTOBIH

3HaHus (YMEHMs, BIIaJIEHUs ), IOJyYEHHbIE NMPH M3YyYEHUU JaHHOM IUCIMIIIIMHBI OyxyT
HEOOXOUMBI 17151 U3Y4YEHUSI JUCIUILIINH/TIPAKTUK:

BrinonHenue u 3amura BbITYCKHON KBaTU(UKAMOHHON paboThI

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

IIponsBoacTBEHHAs — IPEIIUIUIOMHAS TPAKTUKA

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILUINHBI (MOAYJI5) ¥ IJIAHUPYEMBbIe Pe3yJ1bTAThl 00y4eHH s

B pesynbrare OCBOGHMS JUCHMIUIMHBL (MOAynst) «Teopust M TpakTHKa OLEHKH
KOHKYPEHTOCTIOCOOHOCTH TOBAapOB W YCIYI» OOYYAIOIIMICS TOJDKEH 00JadaTh CIeTYIOIUMH
KOMITETEHIIMSIMU:

KO,Z[ HHJUKATOpa I/IH,I[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIIMH

OIIK-4 CrnocoGeH mpeniaraTb 00OCHOBaHHbIE OPTaHU3ALMOHHO-YIPABICHYECKHE PEIIECHUS B
chepax ympaBiIeHHs KayeCTBOM M aCCOPTUMEHTOM TOBAapOB, TOBAPHOIO MEHEIKMEHTa H
DKCTIIEPTH3BL;

OIlK-4.1 [IpuMeHsseT OCHOBBI SKOHOMHUKH TOPrOBOTO MPEANPHUATHS U OpraHU3ALNH
TOPrOBbIX IPOLIECCOB M TPYyAa; OCHOBBI YIPaBIEHUS KadyeCTBOM,
(GbopMUpOBaHUSI ACCOPTUMEHTAa TOBApOB, TOBAapPHOI'O MEHEKMEHTa U
JKCIEPTU3EI




OIIK-4.2

HaxomuT opranu3aniioHHO-yIpaBiIe€HUYECKHE pPEUICHUS B HECTaHIApTHBIX
CUTYAlLUSIX U HECET 3a HUX OTBETCTBEHHOCTH; OCYILIECTBIISIET OPTraHU3aIUI0
paboThl TOPrOBOrO MPENNPHUITHS, MPOBOJUT €ro MO3UIMOHHPOBAHHE B
chepax ympaBlIeHUS KAuyeCTBOM M aCCOPTHMEHTOM TOBApOB, TOBAPHOTO
MEHEPKMEHTA U KCIIePTU3bI

OIIK-4.3

Hcnonb3yeT HaBBIKYM IOCTAHOBKH 11T 1 BEIOOpA HanboJee SIKOHOMHYHBIX
CpeICTB €€ JOCTUKEHHSI, UCXOS U3 UHTEPECOB PA3IUYHBIX CYOBEKTOB U C
y4€TOM HEIMOCPEACTBEHHBIX W OTHAJNEHHBIX PE3YJbTaTOB; HaBbIKAMU
pa3paboTKu, MPUHATHS U peaTu3aliy YIpaBlIeHYECKUX pelieHuid B chepax
YIOPABJICHUS KA4eCTBOM W aCCOPTUMEHTOM  TOBapoOB, TOBApHOIO
MEHE/PKMEHTA U KCIEPTU3EI




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM
qyuce:
— KOHTaKkTHas padora — 33,65 akas. 4acos:
— aynuTopHas — 33 akaJl. 4acoB;
— BHeaynutopHas — 0,65 akaj. 4acos;
— caMocTosTenbHas padora — 74,35 akaj. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCcTalMu - 3a4ET

AynutopHast
KOHTaKTHas pabora
(B akaz. yacax)

dopma TeKyIIEero
Bun KOHTPOJISI
CaMOCTOSTENBHON | yCIIeBaEMOCTH U
paboThI MIPOMEKYTOUHOM
aTTEeCTALINH

Kon
KOMIIETEHLIUN

Paznein/ tema
JCIUATIIUHEI

Cemectp

nab. | mpakr.
3aH. | 3aH.

Jlek.

CamocTosiTennbHas
paboTta cTymeHTa

1. Conepxanue

IToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
Tloaroroska
JIOKJIaJIOB
CaMocCTOSATENbHOS
yHIpaBsicHus H3yuYeHHEe y4eOHOU OIlK-4.1,

1 8 12 U Hay4yHOU TectupoBanue OIIK-4.2,
KOHKYPEHTOCIOCOOHOCTHIO STepaTypI OINK-4.3
OpraHu3aluu Pabota ¢

3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEeIMaTU3UPOBaH
HbIMU WHTEpHET-
caTamMu

1.1 TeopeTrwmueckne OCHOBEI

IToaroroBka k
MPaKTUYECKOMY
3aHITHIO
Tloaroroska
JIOKJIAJIOB
CamocrosaTensHOe
H3ydyeHne yuyeOHoMi OIIK-4.1,

(bakTopamu i yaes
2 4 21,2 U Hay4yHOU TectupoBanue OIIK-4.2,
KOHKYPEHTOCIIOCOOHOCTH
JIUTEPATYypPbI OIIK-4.3
OpraHu3aIu
Pa6ora ¢

3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEIMATU3UPOBAH
HbIMU VIHTEpHET-
caTamMu

1.2 Metoasl ympaBiICHUS




1.3 OcHoBHBIE
OIIEHKH

MCTOJBbI

IlogroroBka k

IIPaKTHYECKOMY
KOHKYPEHTOCIOCOOHOCTH
3aHSITHIO
00BEKTOB! OIIeHKA
IToxroroBska
KOHKYPEHTOCIOCOOHOCTH
JIOKJIaI0B
nepcoHana, Ka4yecTBa
IPOAYKTA oleHKa CamocrosTenpHOe
I«I))ny eH’THI)IX n3ydeHue yueOHoH OIIK-4.1,
P 7 8 22 Y HAYYHOU TectupoBanue OIlK-4.2,
MPEHMYIIIECTB, aHaIN3
SbdeKTHBHOCTH JUTEPATYPbL OIIK-4.3
Pabora ¢
UCIIOTIb30BAHUS PECYPCOB.
JIEKTPOHHBIMU
Meronuka pa3pabOTKH U
Ooubimorexamu u
peanu3anuu CTpaTeruu
CIIe[MaTN3UPOBaH
TOBBIIICHHUS
HbIMU MHTEpHET-
KOHKYPEHTOCIOCOOHOCTH N
calTaMu
OpraHu3aliu
[Monroroska
IPaKTUIECKOMY
3aHATHIO
IToaroroBka
JOKJIa/I0B
1.4 TIpaBoBoe, pecypcHoOe, CamocrosTenbHOe
HHPOPMAIHOHHOE H3yueHHe yueOHOU OIlK-4.1,
obecrieueHue 1 2 19,15 U Hay4HOH TectupoBanue OIIK-4.2,
KOHKYPEHTOCIOCOOHOCTH JUTEPATYPbI OIlK-4.3
OpraHu3aluu Pabora ¢
NIEKTPOHHBIMU
Ooubimorexamu 1
CIIeIMaTN3UPOBaH
HbeiMU VIHTEpHET-
caiframu
Wroro no pazneny 11 22 |74,35
Hroro 3a cemectp 11 22 174,35 3a4ET
Hroro no aucnumnnuze 11 22 174,35 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

O6pazoBatenbHble U HHPOPMALIMOHHBIE TEXHOJIOTUN

N3ydyenne paucuMIIMHBL «YTPaBI€HUE KOHKYPEHTOCIOCOOHOCTBIO OpraHU3aLUN»
IpeJroyiaraeT He TOJBKO 3allOMUHAHWE W TMOHMMAaHHWE, HO M aHallu3, CHUHTE3, pedIeKCHIo,
dopmupyeT yHUBEpCaJIbHBIE YMEHUS U HAaBBIKW, SBJSFOIIMECS OCHOBOM CTaHOBJICHUS
npodeccuonana. OnHako TOJIBKO cpeacTsa JUCUUTLINHBI «Y1paBieHus
KOHKYPEHTOCIIOCOOHOCTBIO ~ OWM3HEca» HEAOCTaTOYHBl Ui (POPMHUPOBAHHS — KITFOUEBBIX
KOMIETEHIINH OYAyIIero BEITYCKHHKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICHIEM IIKOJBI SBISAETCS
MOJMOTOBKA KOMIIETEHTHOT'O, THOKOr0, KOHKYPEHTOCIIOCOOHOTO CIIEHHAINCTa, CIOCOOHOTO K
MPOAYKTUBHONW MPOPECCHOHANBHON JEATEIBHOCTH, K OBICTpOW aJanTalliii B YCIOBHUSAX
HAay4YHO-TEXHUYECKOr0 IPOIpecca, BIAJACIOIIET0 TEXHOJIOTMSIMU B CBOEHM CIELHUAIBHOCTH,
YMEHHUEM HCIIOIB30BaTh MOJyYSHHbIE 3HAHUS TPU pEIIeHUH MPo(hecCHOoHaNbHBIX 3a1a4. B cBs3u
C 3TUM B Y4eOHOM Tmpolecce HEOOXOAMMO HCHOJB30BaTh MOMHMO TPATUIMOHHBIX (OpM
NIPOBE/ICHUS 3aHATUH TAK)KE aKTUBHBIE M HHTEPAKTUBHBIE ()OPMBI.

C uenpto GhopMupoBaHHUS U Pa3BUTHSA MPO(EeCcCHOHATBHBIX HABBLIKOB OOYYaIOUIUXCS B
paMKax peaju3aluyd KOMIIETEHTHOCTHOI'O I0AX0Ja B y4eOHOM Ipoliecce MNpU MPOBEACHUU
JICKIIMOHHBIX 3aHITUHA UCHOIB3YEeTCS OOBSICHUTEIHHO-UILTIOCTPATUBHBIA METOJ C AJIEMEHTaMU
poOJIEMHOTO U3JI0KEHUS YIeOHOH nHpOopMaLny.

JlekuMOHHBI MaTepuall Kypca «YIpaBiI€HUE KauyeCTBOM» 3aKpEIUISIETCd B XOJE
MPOBEICHUS JKCIIPECC-OMPOCOB (OMPOCOB HA JIEKIMH); MUCHBMEHHBIX KOHTPOJIBHBIX pPadoT;
BBITMIOJTHEHUS MPAKTUYECKUX paboT (Ha mpuMepe KOHKPETHBIX OpPraHM3allMii); MpeICTaBICHHUS
IIpPE3CHTALMM; HCIIOJIb30BAHUSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEJIECHUU
MPaKTUYECKUX 3aHATHIA:

] o0y4eHune Ha OCHOBE OIIBITAa — AKTUBU3ALIMS IO3HABATEIBHOM eI TEIHbHOCTH CTYICHTOB
3a CYEeT accolMalli HX COOCTBEHHOTO OIbITa C IMPEAMETOM H3YYEHUs C LENbI0 Pa3BUTHS
CIOCOOHOCTH K 0000IIEHHIO, aHAIHU3Y, BOCIIPUATHIO HH()OPMALINH;

(] MMHUTAI[MOHHBIC YIMPAXKHEHUS (YIPAXHEHUS 10 MHCTPYKIIMH), METOJ «Case Study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIPaBICHUYECKUX 3a1au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTUYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS ), METOJ MO3TOBOM aTaku, 00ydeHHe yepe3 HayqyHO-HCCIe10BaTeIbCKylo padoTy U Ip.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMHUPOBAHUIO
OOIIEKYNbTYPHBIX M TNPO(ECCHOHAIBHBIX KOMIIETEHLIUH OoOyJaromuxcs, a TakKe HaBBIKOB
pelIeHNs HECTaHJAPTHBIX HPKOHOMUYECKUX M YIPaBIEHYECKUX 3ajad, 0OpabOTKM M aHaiu3a
KOMMepUecKoil nHpopmaluu, GopMHUPOBAHHIO TOTOBHOCTH K MPO(eCcCHOHAIbHON ajanTaluy,

[] yuebHast TUCKyCCHs — IPOBEIECHUE CEMUHAPOB-00CYKIEHUI U CEMUHAPOB-TUCKYCCHIA,
KOTOpbIE MPENoNaraloT JAWalorndeckoe OOIIeHHe YYacCTHHUKOB, B IIpoliecce KOTOPOro
00CYKJJAI0TCS U PELIAIOTCS aKTyallbHbIE TPOOIEMHBIE BOIIPOCHI B 00J1aCTH MEHEIKMEHTA;

(] pomeBas HUMHTALUs CTYyIEHTAMH pEaJbHOM NPO(PECCHOHANBHON JesTeIbHOCTH
(memoBast vrpa) ¢ BHIMOTHEHUEM (PYHKITUN CTICITUATMICTOB Ha PA3JIMYHBIX pa00YHNX MECTaX.

JUia  mpoBeneHUsT  KOHTPOJIBHO-ITMAarHOCTUYECKMX  MEPONPUSITHHA  Ipe/IaraeTcs
HCITOJIB30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLIUE TECTBI, TECTHI I CAMOAUArHOCTUKH, JINCTHI
CaMOOLIEHKU Il AKCIpecc-AMarHOCTHKHM (Hampumep, 3PQPEeKTUBHOCTH JIEKIMH, COAEp KaHUS
JUCITATIITAHBI ).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHUS
WJIH BBITIOJTHEHNUS. MUHU-KOHTPOJIBHBIX PaloT.

CamocrodaTenbHas paboTa CTYIEHTOB MOJKPEIUISETCsS MCIOIb30BAHUEM 3JIEKTPOHHOTO
IMOCOOMS MO JAaHHON JUCLIUILINHE.

Takum o0pa3om, MpUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN NMPUAAET
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM YUEOHBIX 3aHITHUM, BKIIIOYAs JIEKIIMOHHBIE.
ITpu 3TOM nienaercs aKEHT Ha pa3BUTUE CAMOCTOSATENBHOIO, IPOTYKTUBHOTO



MBIIIJICHUS,, OCHOBAHHOT'O Ha IMAJIOTHYCCKHUX ITPpUCMaX, CYGLCKTHOﬁ IIO3UIINH 06yan0merocsl

B oOpa3oBaTelbHOM TIIporiecce. TeM caMbIM CO3MAIOTCS YCIOBUS JUIA peaTU3aluy
KOMIETCHTHOCTHOT'O HoAX0/a pH U3y4YCHHU JIACIHATUTHHBI «YnupaBieHue
KOHKYPEHTOCIIOCOOHOCTBIO OM3HECay.

6 YueOHO-MeTOAUYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl HIPOBeAeHH s IPOMEKYTOYHOM aTTeCTAMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIITIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Kysnuernosa, H. B. Ynpasienue kauectBoM : yuebnoe mocobue / H. B. Kysuernora ;
MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. quck (CD-ROM). - 3ari. ¢ tutys.
JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3581.pdf&show=dcatalogues/1/1515
215/3581.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr
anekTpoHHBIH. - ISBN 978-5-9967-1109-3. - CBenenust noctynssl Takxe Ha CD-ROM.

2.YupaBieHne KOHKYPEHTOCIIOCOOHOCThIO OpPraHu3aluii U TEPPUTOPHUI [ DIEKTPOHHBIH
pecype] : yueonuk / I'.J]. Auronos, O.I1. UBanosa, B.M. Tymun. — M. : UTHOPA-M, 2019. —
347 c. — (Bsiciiee obpa3oBanme: bakanaBpuar). — Www.dxX.doi.org/10.12737/18432. - Pexum
noctyna: http://znanium.com/catalog/product/978530- 3ari1. ¢ sxpaHa.

3. PozanoBa, H. M. KoHKypeHTHbIE CTpaTermu COBPEMEHHOW (UPMBI [DIEKTPOHHBIN
pecypc]: y4eOHHMK U MPaKTHKYM JijIsi OakanaBpuara u maructparypsl / H. M. Po3zanoBa. — M. :
N3znarensctBo FOpaiit, 2018. — 343 c. — (Cepus : bakanaBp u Maructp. AkaJjeMUYecKHii Kypc).
— ISBN 978-5-534-05140-7. - Pexxum JOCTyTIa:
https://biblio-online.ru/book/konkurentnye-strategii-sovremennoy-firmy-414159- 3ari. ¢ skpaHa.

0) JlonostHuTEIbHAS JIUTEPATYpA:

1.MoprynoB, B.l. KoHKypeHTOCIIOCOOHOCTh MEHEKMEHTa Ha OCHOBE COBPEMEHHBIX
(GopM M METOJIOB YNpPAaBICHUS MPEANPHUATUSIMU [INEKTPOHHBIA pecypc]: Monorpadus / B. U.
Moprynos, I'. B. Jlapuonos. — M.: U3naTenscko-Topronas kopropamus «Mapketunr», 2014, —
160 C. - ISBN 978-5-394-02462-7 - Pexum JOCTyTIA:
http://znanium.com/catalog.php?bookinfo=514520- 3arux. ¢ skpaHa.

2. YmpaBiieHHEe KOHKYPEHTOCITOCOOHOCTBIO [DIIeKTpOHHBIN pecypc]: yued. mocobue /
B.A. brikoB, E.1. KomapoB. — M. : PUOP : UH®OPA-M, 2017. — 242 c. + Jlon. MaTepuasl
[DnexTponnblii  pecype; Pexum moctyma http://www.znanium.com]. — (TIpe3umentckas
porpamMma IMoJAroTOBKH yIPaBICHYECKUX KaJpoB). — WWW.0X.d0i.org/10.12737/20892. - 3aru. ¢
JKpaHa.

3. KysuenoBa, H. B. VYmpaBnenue kadecTBOM [DIEeKTpOHHBIA pecypc] @ YueOHOe
noco-0ue / H.B. Ky3uenosa. - M.: ®nunra: Hayka, 2009. - 360 c.: 60x88 1/16 + CD-ROM. -
(OxoHOMHKA u yIpaBJlICHHE). — Pexum JIOCTyTIA:
http://znanium.com/bookread2.php?book=188772. — 3aru.c sxpana.

4. Kysnenosa, H. B. Menemkment : yaeObnoe nocodue / H. B. Ky3nenosa ; MI'TV. -
Maruautoropck : [MITY], 2017. - 309 ¢ : Tabm, cxems. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobobekr. - Tekcr

S ICPDNI



978-5-9967-0927-4. - imeeTcs IeYaTHBIN aHAJIOT.

5.ITonomapesa, O. C. DKOHOMHKA M yIIPaBJIEHUE MPOU3BOACTBOM : yueOHOe mocodue / O.
C. llonomapesa, T. B. Maiioposa ; MI'TVY. - MaFHI/ITOI‘OpCK : MI'TY, 2015. - 86 c. : uiu., Tadun.,
CXEMBI. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad7name 1118.pdf&show=dcatalogues/1/1120
537/1118.pdf&view=true

(mata ooOpamenus: 14.05.2020). - MakpooObekT. - TekCT : 3aeKTpOHHBIH. - MMmeercs
NeYaTHBIA aHAJIOT.

6.MccnenoBanne yCTOWYMBOCTH U YCJIOBUH  (DYHKIIMOHHUPOBAHUS COBPEMEHHBIX
opraunusaiii : yueonoe mocooue / B. H. Hemues, C. I'. Xypasun, O. B. CenuBanoB u p. ;
MI'TYVY. - Maruutoropek : MI'TY, 2015. - 1 3J1eKTp0H ont. auck (CD-ROM). - 3arn. ¢ Turyi.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad7name 1460.pdf&show=dcatalogues/1/1123
984/1460.pdf&view=true (mata oOpamenus: 25.09.2020). - Makpoobdbekr. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

7. Moprynos, B.. KoHkypeHTOCIOCOOHOCTh MEHEI)KMEHTAa Ha OCHOBE COBPEMEHHBIX
(GopM M METOOB YNpPAaBICHUS MPEANPHUATUIMU [INEKTPOHHBIA pecypc]: Monorpadus / B. U.
Moprynos, I'. B. Jlapuonos. — M.: U3narenscko-Topropas koprnopamus «Mapketunry, 2014. —
160 C. - ISBN 978-5-394-02462-7 - Pexum JOCTyTa:
http://znanium.com/catalog.php?bookinfo=514520- 3ar1. ¢ sxpaHa.

B) MeToauyeckue ykasaHus:

1. Kysuemnosa, H. B. Yupasnenue kadectsom : npaktukym / H. B. Ky3nerosa ; MI'TV. -
Marautoropck : MITY, 2016. - 187 c. : wr, cxemsl, Tabm., rpad., muarp. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2899.pdf&show=dcatalogues/1/1134
304/2899.pdf&view=true (mara ooOpamenus: 14.05.2020). - MakpoodsekT. - Tekcr
aneKkTpoHHBIH. - ISBN 978-5-9967-0838-3. - imeeTcs neuatHslii aHasor.

2. KysnenoBa, H. B. Menemkment : mnpaktukym / H. B. Kysuemoa ; MI'TVY. -
Marnautoropck @ MITY, 2016. - 89 «c. . cxembl, Tabm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara o6Opamenus: 14.05.2020). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpammHoe o0ecnieyenne

Haunmenosanue 110 Ne norosopa CpoK nercTBUS JIUIEH3UN
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
7Zip cB000THO pacnpoctpansemoe [10 0ECCPOYHO
FAR Manager cB00OTHO pactpoctpansemoe [10 0EeCCPOUIHO
LibreOffice cB000HO pacnpoctpansiemoe 110 0eccpoyHO
Bpaysep Yandex cB00OOAHO pacrpocTpansemoe 110 OECCPOUHO
Linux Calculate cB0001HO pacmnpoctpansemoe [10 0eccpouHO
Double Commander cB00OHO pacnpocTpansiemoe [10 6eccpodHo




IIpodeccnonanbHble 0a3bl JaHHBIX M MH(MOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Ccolnka

OnexkTpoHHass  0aza  MEPHOAMYECKHUX
w3ganmii  East  View  Information
HammmonansHas
UH()OPMAIIMOHHO-aHATU THYECKAsT URL.: https://elibrary.ru/project_risc.asp
cucreMa — Poccuiickuil HHAEKC HAYYHOT'O
[TouckoBas cucrema Axamemust Google
(Google Scholar)
WNudopmannonnas cucrema - EnuHoe
OKHO J0CTyma K HHGOPMAIHOHHBIM
DNEKTPOHHBIE  pecypchl  OHOIMOTEKH
MI'TY um. I'.'. Hocona

9 MaTepHaJbLHO-TEXHHYECKOE o0ecneuyeHne TN CIUIIINHBI (MOLYJIf)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

MartepuaibHO-TeXHUYECKOE 00ecreueHre TUCIUTUTHHBI BKITIOYAET:

MatepuaibHO-TeXHUYECKOE 00ecreueHre IUCIUTUTHHBI BKITIOYAET:

1. YueOHble ayIUTOPUH [T TIPOBEACHHS 3aHATHIA JISKITMOHHOTO THTIA

- MynbpTUMeIuiiHbIE CPEICTBA XPAHEHUS, IEPEIayyl U NpeACTaBIeHUS HH(OPMALIUH.

2. YueOHblEe ayIUTOPHHM JUIS TPOBEACHUS NPAKTUYECKUX 3aHATHHA, TPYNIOBBIX U
WHIUBUAYAIbHBIX KOHCYJIbTAIMMA, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOMN aTTeCTAIlNH

- MynbTumenuitHbIe CpesICTBa XPaHEHHUS, IEpeaayy U MPEACTaBICHU HHPOPMAIIH.

- Kowmmnekc TecToBBIX 3aJaHHil [JIs TPOBEACHHSI MPOMEKYTOUHBIX M PYOEKHBIX
KOHTPOJICH.

3. IloMenienus A caMOCTOATEIBHON paOOThI 00yUaAIOLTUXCS

- Ilepconanbubie kommbioTepbl ¢ makerom MS Office, Beixomom B MHTEepHET M C
JIOCTYTIOM B AJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA

4. TlomemeHus Uil XpaHEHMs] M NPOPHIAKTUYECKOTO OOCITYKUBAaHUS y4yeOHOIO
o0opymoBaHus

- Ilxaper ang XxpaHeHHs y4yeOHO-METOAMYECKOM JIOKYMEHTAallUH, Y4eOHOro
000pynoBaHus 1 y4eOHO-HATIISITHBIX TTOCOOUH.



IIpuiosxenue 1 YaeGHO-METOXHIECKOE 0GECIIeUeHHE CAMOCTOSTEIbHO T PAGOTHI 06y AOIIIXCS
[To mucummmHe «YpaBieHHe KOHKYPEHTOCTIOCOOHOCTRIO OPTaHU3aluuy MPEyCMOTPEHA
ayJUTOpHAs M BHEAYAUTOPHAS] CAMOCTOSTEIbHAS pad0Ta 00yUYaIOITUXCS.
CamocrosiTenbHass padoTa 00yJarIUXCs PEyCMaTPUBACT:
— TpopabOoTKy JIEKIIMOHHOTO MaTepuayia, W3y4eHHE M KOHCICKTUPOBAHUE IOIMOJHUTEIHHOTO
MaTepUalla 1Mo Ka)xJa0i TEME JEKIIMOHHBIX 3aHITHH;
— TMOATOTOBKY K CEMHHAPCKHMM W TIPAKTUYECKUM 3aHATHAM: U3ydeHHE y4eOHOW U
HOPMAaTUBHO-CIIPABOYHOW JTUTEPATyPhl, KOHCIICKTOB JICKIIHiA, TIOJITOTOBKA K BBIMOJTHCHUIO
KOHTPOJIbHBIX PadOT

paﬁo'ra C 3JIEKTPOHHBIMH 6ubIHOTEKaMHU U ClIeAJIM3UPOBAHHBIMHU HHTepHeT-CaﬁTaMH.

MepeyeHb Tem ANA NOArOTOBKU K CEMUHAPCKMM 3aHATUAM NO Kypcy

1.1 TeopeTnveckre OCHOBBI YIIPABICHHUS KOHKYPEHTOCIIOCOOHOCTBIO.
— Teopernueckue OCHOBBI yIIPaBIEHUS! KOHKYPEHTOCIIOCOOHOCTHIO.
— IloHsiTHE KOHKYPEHTOCTIOCOOHOCTH.
— KoHkypeHTOCnocoOHOCTh TOBapa U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aIIHH.
— OrneHka KOHKYpEHTOCIIOCOOHOCTH TPyl (PUPM U OIICHKA KOHKYPEHTHON CUTYaIlMd Ha PhIHKE
1.2 Metoas! ynpasieHus (HakTopaMu KOHKYPEHTOCTIOCOOHOCTH Ou3Heca
— Merons! ynipaBneHus pakTopaMu KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIlHH.
— OcHoBHBIE (PaKTOPHI KOHKYPEHTOCIIOCOOHOCTH.
— Mapkerunrosas cpeia GUPMBI U €€ SIIEMEHTHI.
1.3 OcHOoBHblE MeToadbl OLLeHKHN KOHKypeHTOCI'IOCO6HOCTM 06beKToB: OLeHKa KOHKypEHTOCI’IOCOGHOCTVI
nepcoHana, Ka4ecrtBa NPOAYKTa, OUEHKA KOHKYPEHTHbIX NpenmMmyLecTs, aHain3 3q)¢eKTMBHOCTM
MCNoNb30BaHUA pPeCypcCoB.

— OcHoBHEBIE METOIBI OLIEHKHU KOHKYPEHTOCIIOCOOHOCTH 0O0BEKTOB: OlLlIEHKa
KOHKYPEHTOCIIOCOOHOCTH ~IE€pCOHaNa, KadecTBa MPOAYKTa, aHanu3 3S((PeKTUuBHOCTH
MCIIOJIb30BaHUS PECYPCOB.

— MerTozpb! O1IEHKH KOHKYPEHTOCIIOCOOHOCTH.

— IloprdenbHble MOAENN CTPATETMYECKOTO aHAIN3A.

— Marpuna bocTOHCKON KOHCYJIBTAlIMOHHOM TPYIIIIBL.

— Marpuna McKincey.

— AHanu3 TOBapHOIO aCCOPTUMEHTA (PUPMBI.

— ®duHaHCcoBas OLIEHKA KOHKYPEHTOCIOCOOHOCTH (GUPMBI

1.4MeToAmMKa pa3paboTKuM 1 peanns3aLmm CTpaTervm NoBbllEHNA KOHKYPEHTOCNOCO6HOCTN Bu3Heca.

— Meroauka pa3paboTKM U peaqu3aldil CTPAaTeTuu TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu.

— IloHsiTHE KOHKYPEHTOCTIOCOOHOCTH OpraHU3allu.

— Dransl pa3pabOTKU U pean3aliy CTPaTeruy MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH.

— IIaTh cHJI KOHKYpPEHIINH U MTO3HUIMS B OTPACTH.

— Ounenka BHEIIHEW U BHYTPEHHEH cpeibl PUPMBI.

— SWOT-ananus.

— llenouka neHHOCTH (PUPMBI M HICTOYHUKH KOHKYPEHTHOTO TPEUMYIIIECTBA.
1.5 NpaBoBoe, pecypcHoe, MHGOPMaLMOHHOE obecrneyeHre KOHKYPEHTOCNOCOBHOCTM BrsHeca

— [IIpaBoBoe, pecypcHoe, UHPOpPMALMOHHOE oOOecleuYeHHe  KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuy.

— MexayHapoaHOe pa3JeleHue TPyAa 1 MEKCTPAHOBAsI CIICIUATN3ALIIHS.

— Tpanchopmanns KOHKYPEHTHBIX OTHOUICHUH B YCIIOBHAX INI00AIN3AIIMN SKOHOMHUKH.

— KonkypenTocnocoOHOCTE Ha I7100aTbHOM YPOBHE.



MeTtoauueckme pekomeHAaUMM ANA NOATOTOBKU K CeEMUHApY

CEMMHapCKOE 3aHATUNE ABNAETCA OAHOﬁ 13 Hambonee MCcnoab3yemblx (bOpM nposeneHuA

yHEGHbIX 3aHﬂTMﬁ, npep,nonararou.l,eﬁ OGCV)KAEHVIE ocHoBoOMnoaralowmnx 1 Hanbonee CNOMKHbIX

npobnem AUCUUNAWHDBI " YNpaB/ieHMe KOHKYPEeHTOCNOCObHOCTbIO  Bu3Heca ".

v

OCHOBHbIMU LLeAaMH CEMUNHAPCKNX 3aHATUIN ABNAKOTCA:

yrnybneHme v pasBuMTME 3HaAHMIA MO  BOMPOCaM TEOPUM U MPAKTUKU  ynpaBaeHuA
KOHKYPEHTOCNOCOOHOCTBIO, M3NOXEHHbIX Ha NEKUMOHHbLIX 3aHATUAX M MOJYYEHHbIX B npouecce
CaMoCTOATe/IbHOM y4ebHoM paboTbl;
dopmupoBaHME YMEHWUIN M HABbLIKOB CAaMOCTOATENbHOM pPaboTbl ¢ yyebHOM W CcnpaBoOYHOM
NINTepPaTypoil, HayYHbIMU U APYTMMU MHPOPMALMOHHBIMW MaTepManamu;
npuobpeteHme yMeHU 1 HaBbIKOB 0606LLEeHUA, aHaIM3a U NPABUIbHOCTU U3N0XKEHUA MaTepuasios
Mo coOTBETCTBYlOLWEN Npobaeme namn Bonpocy;
0606ueHNe N MCNONb30BaHME NepeaoBOro OnbIiTa peweHns npobsiem M BONPOCOB B NocaeaytoLen
npodeccroHanbHon paboTe;
KOHTPO/Ib YCBOEHMA y4ebHOoro matepuana.

O6s3aTeNbHbIM YCNOBUEM Y4aCTUA CTYAEHTa B CEMUHAPCKOM 3aHATUN ABNAETCS

npeasapuTesibHasA MOArOTOBKA K HEMY, BK/1OUAIOLLAA U3yYeHMEe PEKOMEHA0BAHHOM MTepaTypbl 1

BbINOJ/IHEHWE COOTBETCTBYHOLWNX yKa3aHMl71 npenogasarend.

MpuMmepHbIi BapUaHT TECTOBbIX MaTEPMaNoB No Kypcy «YnpasaeHue KOHKYPEHTOCNOCO6HOCTbIO
opraHuMsauumn»

1. Kakoit NPU3HAK N3 HLWXKenepevyncaeHHbIX ABNAETCA XapaKTePHbIM TO/IbKO O1A PbIHKaA

COBEPLUEHHON KOHKYPEHUMN?

a) Hannume mHOrMX NPOAABLOB, Peanm3yoLWmMX pasndHble TOBapbI.

6) Peknama obecneumBaeTt nokKynatenen pasHoobpasHon MHPopMaLMen.

B) ®UPMbI OTPACAN MMEIOT NPUMEPHO PABHbIE TPAHCMOPTHbIE U3LEPHKKMN.

r) OgHopoaHaA NPoAYKUMA NPON3BOANTCA BONbLIMM KOANYECTBOM Manbix GUPM, He

CNOCOBHbIX ONpeaensiTe PbIHOYHYIO LLEHY.

4) VaeT oxkecToueHHasa KOHKypeHTHaa 6opbba mexay dvpmamm B Gopme KLLEHOBbIX BONHY.

2. MoHATUE «CcOoBEPLIEHHOW KOHKYPEHLMNY 03HAYaET, YTo 3TO PUpmMa, KoTopas:

a) MCNONb3YeT TONIbKO METOAbI SIerabHOM KOHKypeHUuKn B 6opbbe co cBoMmM

KOHKYpeHTamu;

6) He OKasblBaeT BAMAHMA Ha GOpMUPOBAHME PbIHOYHOM LLEHbI;

B) UCnonb3yeT Ntobble GOPMbl KOHKYPEHLMKN ANA 3aXBaTa PbIHKa;

r) nobuBaeTca yCcTaHOBNEHUSA XKeNaeMoW LieHbl B KOHKYPeHTHOM 6opbbe.



3. Ecnm dupma, gencTeyroLLas Ha COBEPLUEHHO KOHKYPEHTHOM PbIHKE, COKpaTUT
npeanoxeHue cBoel NpoayKLumum, To 3To:

a) NpuBeAEeT K CHUMKEHUIO PbIHOYHOM LIeHbl MPOAYKLNNK;

6) He OKa*KeT HUKAKOro BAUAHUA HA PbIHOK;

B) NpuUBeAET K POCTY B/IUAHUSA Ha PbIHOK;

r) COKpaTUT NpeasoXKeHNe 1 NOBbICUT PbIHOYHYIO LieHY NPoAYKUUN;

4. Kakoe 13 cneayroLLmx yTBepKAeHUIM 03HAYaeT, YTo YC10BUA COBEPLUEHHOM
KOHKYPEHLUM He BbIMOJIHAKTCA:

a) dupma HaxoaMTCA B paBHOBECUM, KOTAa ee Npese/ibHbli A0X04 PaBeH npeaesibHbIM
n3aepKKam;

6) Kp1Bas NpeaesbHbIX U3AEPKEK NepeceKkaeT KPUBYIO CPeaHUX U3LEPKEK B TOUKE,
COOTBETCTBYIOLLEN MUHUMAJ/IbHOMY 3HauyeHuto ATC;

B) KpUBas cnpoca Ha NPOoAYKLUMI0 GUPMbl UMEEeT OTPULLATE/IbHbIA HaKIOH;

r) KpMBble CpeaHUX 1 NpeaenbHbIX n3gepek nmetoT U-obpasHyto popmy;

[) KpuBas cnpoca Ha NpoAyKumio GUpMbl — ropusoHTabHaA ANHUA?

5. Kp1Bas npeanoxeHua KOHKYPEHTHOM GUPMbI B KPAaTKOCPOUYHbIX BPEMEHHbIX MHTEPBaiax
— 370!

a) KpMBasA NpeaenbHbIX U3LepPsKeK GUPMbI;

6) "MHKUA LeHbl ToBapa;

B) CHUYKAIOLLLAACA YaCTb KPUBOM CpeaHUX U3LEPIKEK;

r) Bo3pacTalow,as 4acTb KPUBOM CPpeaHUX U3OEPIKEK;

[) 4acTb KPUBOI NpefenbHbIX U3AEPKEK, PACNOOKEHHas Bbille KPUBOW CpeaHUX
NnepemeHHbIX U34EpPHKEK.

6. KaKoi 13 cneayrowmx pblIHKOB 60/1blle BCEro COOTBETCTBYET YCA0BUAM COBEPLUEHHOWN
KOHKYpPEHUUHU:

a) ctanu;

6) ycnyr napMKmaxepos;

B) aBTOMOBUNEN;

r) akumn u obaumraumi;



A) 6eH3nHa.

7. Kakune 13 nepeyncieHHbIX MPU3HAKOB MOXKHO OTHECTM K MPM3HAKaM PbIHKa
COBEpPLUEHHOWN KOHKYPEHLUN:

a) B Kaxk4oM oTpac/iv UMeeTCs LUMPOKUI Kpyr GUPM, KOHKYPUPYIOWMX MeXKay coboi nyTem
Y/IYULIEHMA KayecTBa M PacCLIMpPEHNs aCCOPTUMEHTA NPOAYKLUN;

6) daKkTOp MHPOPMALIMN HE UTPAET HUKAKOWM POJIM Ha IaHHOM PbIHKE;

B) Bce GMPMbl OTPAC/IM MMEIOT paBHble NPUObLINN B KPAaTKOCPOUYHOM Mepuoae;

r) Bce GpupMbl OTpPaACa NPOU3BOAAT OAHOPOLAHYIO NPOAYKLMIO.

8. dMpMbl, PYHKLMOHUPYIOLLME HA PbIHKE COBEPLLUEHHON KOHKYPEHLMM, NOJTyYatoT B
ONUTeNbHOM nepuoae:

a) cpeaHIo0 NPUBLING;

6) MOHOMO/bHYIO NPUBLINL;

B) Hy/1eBYI0 NPUBbLING;

r) npeaenbHbIN goxoa.

9. KaKolt 13 nepeymcieHHbIX HUXKE COBPEMEHHbIX PbIHKOB NO CBOEM CTPYKType Hanbosee
6/1M30K K PbIHKY COBEPLUEHHOW KOHKYPEHLMMU:

a) aBTOMOBUNbHbIN;

6) pbIHOK aBManNepeBO30K;

B) PbIHOK SHEPropecypcos;

r) pbIHOK AgHer;

4) PbIHOK curaper.

10. Ec/iv B KpaTKOCPOYHOM NepMoae Ha PbiHKE COBEPLUEHHOM KOHKYPEHLUUM PbIHOYHAA
LeHa Ha NpoAyKLMIo, MPOM3BOAMMYIO AaHHOW GUPMON, BAPYT 3HAYNTEIbHO CHU3UTCA, TO
dupma:

a) COKPaTUT NPOM3BOACTBO, PYKOBOACTBYACH paBeHCcTBOM P = MC;

6) pacluMpuUT NPON3BOACTBO, YTOObI KOMNEHCUPOBATb CHUXKEHME LIEHbI POCTOM 06bema
npoaax;

B) OCTaBUT 06beMbl NPON3BOACTBA HEM3MEHHbLIMM B pacyeTe Ha KpaTKOBPeMeHHOCTb crnaaa;

r) NpeKkpaTnUT NPOM3BOACTBO, YTOObI He paboTaTb C yObITKamu;



4) byaet npogonkaTb NPOU3BOACTBO NOKA LIEHA NPEBbIWAET cpegHue nepeMeHHble
n3gepx KM Gupmbl.

11. B ycnoBusAx coBepLIEHHOM KOHKYPEHLMN KpUBaA NpeaefibHbIX U34epKeK Gupmbl
ABNAETCA O4HOBPEMEHHO:

a) KpMBOW cnpoca Ha NPOAYKLMIO AaHHON GUPMBbI;

6) KpUBOW NPeaNoXKEeHUs Ha NPOAYKLMIO AaHHON GUPMBI;

B) KPUBOW NpeaenbHOro 4oxXoAa AaHHOW GUpmbl;

r) KpMBOI NpeaenbHOro NPoAyKTa AaHHOW GUPMBbI.

12. Ha pblHKe cOBEpPLUEHHOW KOHKYPEHLNMM OCHOBHbIM Bapbepom 18 HOBOM GUPMbI,
peLunBLUEN 3aHATLCA NPOM3BOACTBOM AaHHOM NPOAYKLUMU, ABAAOTCA:

a) rocyapcTBeHHble NPUBUIETUIN OTAENbHBIM GUPMam;

6) oTcyTCTBME HEOBXOAUMOMN MHbOPMaLUK;

B) MPUHaA/IeXHOCTb BCEro 06bema HeobXxoAMMbIX PecypcoB Apyroin pupme;

r) BbICOKME N3AEPHKKM HAUMHAIOLWMUX GUPM;

4) BCe npeaplayne BapmaHTbl HEBEPHbI.

13. PbIHKM cOBEPLUEHHOM KOHKYPEHUMM CYUMTAOTCS 0C060 BbICOKO3IDDEKTUBHBIMU NOTOMY,
YTO OHMU:

a) obecneymBaloT MaKCMMYM NPUBbLIAN MPOU3BOAUTENAM;

6) NnpeanonaratoT BbICOKUIA YPOBEHb KOHLEHTPaLMM NPOU3BOACTBA U 3HAYUTENbHYIO
«3KOHOMMIO Ha MacliTabey;

B) 3aCTaBAAIOT BCEX TPYAUTLCA C MUHUMA/IbHbIMU U3AEPKKAMMY;

r) obecneunsaloT Hauayullee pacnpeaeneHme pecypcos C No3uLUui notTpebuTenei.

14. Kakue Buibl KOHKYPEHTHBIX IPEUMYIIECTB npeanpustus Beiaenser M. [loprep?

a) HU3KHUE U3ACP)KKU U YHUKATLHOCTh TOBApOB;

0) HU3KHE U3/IEPXKKH U Tu(depeHInalys TOBapoB.;

B) HU3KHE U3JICP)KKH M BBICOKAsSI IIeHa TOBAPOB.

15. KakoBa B3aMOCBSI3b OHATHI Ka4eCTBO , TIOJIE3HOCTh U MOTPEOUTEIbHAS CTOUMOCTH?

a) KaTeropusi KaueCTBO BEIPAKAEeT Mepy TMOJIE3HOCTH TAHHOW TOTPEOUTETHHON CTOMMOCTH;

0) KaTeropus MoJIE3HOCTh BBIPAXKAET CTENIEHb KaUeCTBa JaHHOM MOTPEOUTENbHON CTOUMOCTH;

B) KQ4E€CTBO — ATO MOJIE3HOCTh IAHHOW MOTPEOUTETBHON CTOMMOCTH.

16. Kakoe 13 onpenenenuii Hanbosee TOUHO pacKphIBAET MOHATHE KaUeCTBO MPOAYKIIMN?

a) IIEJOCTHAsI COBOKYITHOCTh TOTPEOUTEITHCKUX CBOWCTB MPOIYKIMH, OOYCIIABIMBAIOIINX
CTENECHb €€ TMPHUIOJHOCTU YIOBJIETBOPSTH OIPECTICHHBIE MOTPEOHOCTH B COOTBETCTBUU C €€
Ha3HauYCHHEM B (PUKCHPOBAHHBIX YCIOBUSIX MTOTPEOICHUS,

0) wLesocTHasE COBOKYITHOCTH MOTPEOMTEIILCKUX CBOMCTB IMPOAYKIMH, OOYCIIABIMBAIOIINX



CTENICHb €€ NPUTOJHOCTH YAOBJIETBOPATH MOTPEOHOCTH B (DUKCHPOBAHHBIX YCIOBHUSX
MOTPEOJICHUS;

B) IIEJIOCTHAsi COBOKYIHOCTh MOTPEOUTENLCKUX CBOWCTB MPOIYKIMH, OOYCIIABIMBAIOIINX
CTENEHb €€ MPHUTOJHOCTU YJOBJIETBOPATH OJHY HMOTPEOHOCTH (B COOTBETCTBMU C Ha3HAYEHHEM
NPOJYKIIWH) B PUKCHPOBAHHBIX YCIOBUSAX MOTPEOICHHUS.

17. Uto moHMMaeTcs 1101 KOHKYPEHTOCTIOCOOHOCTHIO IPOAYKIINH?

a) BO3MOXHOCTb IPOJATh MPOAYKLHIO B YCIOBHUSX OIPENEICHHOIO pbIHKA M IEpuoja
BPEMEHH;

0) U3BECTHOCTD M MIPECTHKHOCTH TOPrOBOW MAPKH, IO KOTOPOW BBIMYIIIEHA MTPOAYKIIHS;

B) CHOCOOHOCTb YJOBJIETBOPATH TPeOOBaHMS KOHKPETHOIO IOTpEOUTENsT B YCIOBHUSAX
OIPEJIETICHHOTO PhIHKA U TIEPHO/1a BPEMEHH T10 TIOKA3aTeNsIM KauecTBa M 3aTpaTaM MoTpeOuTeIIs Ha
MPUOOPETEHUE M AKCILTyaTalUIO (WK MOTPeOJICHNE) TaHHOMW MPOTYKITUH.

18. KoHKypeHTOCIIOCOOHOCTD MPEANPUSATHS — 3TO. ..
19. K natu koHKypeHTHbIM cuiiaM M. [Toptepa oTHOCAT:

1) BAMsIHUE MTOCTABIIUKOB;

2) BIMSIHUE MTOKYHaTeNeH;

3) BnusiHUE (PUHAHCOBBIX KPU3HCOB;

4) BIusIHUE HOBBIX KOHKYPEHTOB;

5) BusiHUE OAHKOB;

6) BIMSIHHE TOBApOB-3aMCHUTEIICH;

7) peajibHasi KOHKYPEHLUS B OTPaCiIy;

8) BiHsIHKE TPABUTEIbCTBEHHBIX PELICHHUIA.

20. [1o kakuM HanpaBIEHUAM IPOU3BOIUTCS AHAIN3 KOHKYPEHTOB?

1) BbIsIBIIEHHE KOHKYPEHTOB;

2) TeCTUpOBaHME TOBAPA;

3) ol1eHKa CUIIBHBIX U CIa0BbIX CTOPOH KOHKYPEHTOB,;

4) onieHka > GEKTUBHOCTH PEKIIAMBI;

5) ol1eHKa BO3MOXHBIX peaKkiiii KOHKYPEHTOB,

6) OLIeHKa Ha PhIHKE CIpOCca U MPEATIOKEHHUSL.

21. KoHKypeHTOCIOCOOHOCTh TOBapa — 3TO COBOKYIHOCTh KayeCTBEHHBIX M CTOMMOCTHBIX
XapaKTEpUCTHK TOBapa, 00eCreYnBaOIIUX:

1) MaTepraabHOE COCTOSTHHE TPAXKIaH;

2) yIOBIETBOPEHNE KOHKPETHOM MOTPEOHOCTH MOKYIaTEeIs;

3) ¢uHaHCOBYIO CTAOMIIBHOCTD MPEATIPUSATHSL.
22.  «MHOrOyroibHUK KOHKYPEHTOCIIOCOOHOCTH» MpPEINpUATUS  ONpeAessieTcss TaKUMU
KPUTEPUSMHU, KaK (IIPOJODKUTE IIEpEUeHb):

KauecTBo, 11eHb1, GUHAHCHI. ... ...
23. SWOT-ananu3 310 KpaTKHii JOKyMEHT B KOTOPOM paccMaTpUBAIOTCSL:

1) acCOPTUMEHT BBIITYCKaeMOW TPOTYKITUH;

2) cTeneHb BOCIPUMMYHUBOCTH K BHEITHUM (haKTOpaM;

3) TeXHMYECKOE OCHAILIEHUE MTPEeIPUATHS;

4) OCHOBHBIE pe3yNbTaThl (PUHAHCOBO-XO3SIUCTBEHHON IEATEIBHOCTH MPEANPHSITHUS;

5) cnaOble U CUIIbHBIE CTOPOHBI JESITETLHOCTH MPEAIPUATHS;

6) mpuObUIN (YOBITKM) IPEATIPUSATHS;

7) npuuuHbl 3PPeKTUBHON (HeAPPEKTUBHOMN) pabOTHI.

24. STEP-ananu3 sto:

1) aHanu3 KOHKYpPEHTHBIX BO3MOXKHOCTEW (BHYTpEHHEW Cpejbl) M OMAacCHOCTEH BHENIHHX
(axTopos;

2) sKcriepTH3a yrpos;

3) aHanM3 BHEIIHEH U BHYTPEHHEH MaKpOCpeIbl.

25. TlpaBUIbHO YKQXUTE TPU BBIUTPHIIIHBIEC CTPATETHH B KOHKYPEHTHOM O00pb0e.

1) crparerusi IpOHUKHOBEHUS U MTOKPBITHS U3JEPIKEK;

2) cTpaTeryst NOUCKa HETPAJUIIMOHHBIX PBIHKOB COBITA,;



3) cTpaTerus NpoU3BOACTBEHHON IMBEPCU(PHKALINY;
4) cTparerust abCOIFOTHOTO TTPOU3BOJICTBA TT0 U3IEPIKKAM;
5) cTpaterus crielaar3aiuy;
6) cTparerusi KOHKYPEHIMM YCHWJIMA Ha KauyeCTBEHHOE OOCIIYy)KMBAaHUE HECKOJIBKUX
PBIHOYHBIX CETMEHTOB.
26. Yamie Bcero pupMbl KOHKYPUPYIOT IO CIIETYIOIINM YEThIPpeM HAIpPaBICHUSM:
1) ToBap;
2) (hMHAHCOBOE COCTOSTHUE;
3) pupMeHHBIH CTHIIB;
4) cepBuc;
5) pexiiama;
6) KOMMEpPUYECKUE U OPTaHU3aMOHHBIEC YCUITHSL.
27. IlponomxuTe nepedeHb KOHKYPEHTHBIX IPEUMYILIECTB
1) ueHTpanbHbIE XapaKTEPUCTUKU TOBAPa;
2) ypOBEHb KauecTBa;
3)...

28. Kakol meToz BeAeHNA KOHKYPEHTHOM 60pbbbl COCTOUT B TOM, YTO KOHKYpUpYyoLwme Gupmbl
CTapaloTCcA NpmsaedYb NOTPEOUTENA C MOMOLLIO MNOBbILLEHUA NOTPEOBUTENbCKOM LLEHHOCTM TOBapa:

a) LeHoBas KOHKypeHUuus;

b) HeLeHoBan KOHKypeHLUs;

c) HepobpocoBECTHAA KOHKYPEHLUS;
d) npamas KoHKypeHuus.

29. CTpaTtervsa KOHKYPeHTHOMN 60pbbbl, 3aKNH04AIOLLAACA B BbIMYCKE OFPaHUYEHHOrO KOANYECTBA
y3KOCNeunaan3MpoBaHHON NPOAYKLMN BbICOKOTO KayecTBa:

a) BUONEHTHanA cTpaTerus;

b) KOMMyTaHTHas cTpaTerus;

C) NaTWeHTHaA cTpaTeruns;

d) sknnepeHTHasn cTpaterus.

30. KoHKypeHTHan cTpaTerns, opUeHTMPoBaHHaA Ha pagunKaabHble HOBOBBEAEHUA — 3TO:
a) BUOAEHTHanA cTpaTerus;

b) KOMMyTaHTHas cTpaTervs;

C) NnaTWeHTHaA cTpaTeruns;

d) sknnepeHTHasn cTparterus.

Kpurepun ouieHKH 0TBETOB 00y4YalOUIUXCS HAa TeCTOBbIE MaTepHaJbI:

—  Ha OLEHKY «OTJMYHO» — CTYACHT J0JKeH noka3atb 100% pe3ynbTaT mo Tecry;

—  HA OIICHKY «XOPOIIO» — CTYJEHT JOJHKEH IMPOUTH TeCT He HUXKe, ueM Ha 95% (1 HeBepHbIi
OTBET);

—  Ha OIICHKY «Y/I0BJIETBOPHUTEIbHO» — CTYJCHT JIOJDKECH ITPOUTH TECT HE HIDKE, ueM Ha 90% (2
HEBEPHBIX OTBETA);



—  Ha OLEHKY «HeyJ0BJIeTBOPHUTEIbHO» — CTYJCHT MOKa3aj pe3ynbTaT Huxke 90%. (Oonee aByx
HEBEPHBIX OTBETOB).

IIpumepHasi TeMaTuka pedepaTos, 3cce, T0KIAT0B

1. YcnoBus npexpaliieHus IpoU3BOJICTBA U YCIOBUSI MAKCUMU3ALIMU IPUOBUIM KOHKYPEHTHOU

(GbupMBI B KPAaTKOCPOUHOM IIEPHO/IE.

2. VYcinoBus MaKCUMM3alMM NPUOBUIM U KOHKYPEHTHOE PABHOBECHE B JIOJIFOCPOYHOM
nepuoJie.

3. CBs3b kputepueB 3¢ dexruBHOCTH 110 B. [1apeTo ¢ ppIHKOM COBEPIICHHON KOHKYPEHIIUH.

4. Mozaenb pbIHKa COBEPLIEHHOW KOHKYPEHILIMM U TEOPHs pPIHOYHOI'O paBHOBecus 110 JI.

Banbpacy.

5. ®akTopsl pocTa NPUOBLIM HA KOHKYPEHTHOM PhIHKE B KPATKOCPOUYHOM IEPHO/IE.

6. Ilonsitne Mononoauu. Bunsl Mmononomnwuii. [lpuznaku abcomOTHONR MOHOIIOUH.

MomnonomnbsHas Biacth pupMmbl. Koadpunuent Jlepaepa. Yiiep0, mpuHOCUMBIN MOHOIIOIHEH.

7. LleHoBast NTMCKpUMHUHALUS U €€ BUJIBI.

8. Ponb MOHOTIOBHBIX CTPYKTYP B 00€CIIEUeHUH KOHKYPEHTHOCTH HAIMOHATBHBIX SKOHOMUK

Ha MUPOBBIX PBIHKAX B YCJIOBHUAX IJ100aIM3aINH.

9. [Ipo6yieMbl rOCYAapCTBEHHOTO PErYIHUPOBAHUS A€ATEIbHOCTH €CTECTBEHHBIX MOHOIIOJIUH.

10. AHTUMOHOMIOJIbHASI OJUTUKA rocyaapcTBa. OCOOEHHOCTH AaHTUMOHOIOJIBHON MOTUTHKA
B coBpemeHHou Poccum.

11. Oco6eHHOCTH SKOHOMHYECKOT0 OBEICHUS MOHOIONIMCTa. B3auMOCBsI3b MOHOIIOJIUU U

MOHOIICOHHH.

12. TloHATHE OMUTONONMS WU POJb OJHUIONOJIBHOM CTPYKTYpbl PBIHKA B COBPEMEHHOM
HKOHOMHUKE.

13. XapakrepHble UepTbl MOHOIIOJIMCTUYECKON KOHKYpeHIuu. Juddepenmpanms npoaykra.

14. YcnoBus MaKCUMHU3aIUH MPUOBLTN HAa PHIHKE MOHOTIOJIMCTUYECKON KOHKYPEHIINH B

KPaTKOCPOYHOM U JJOJTOCPOYHOM MEPUOIAX.

15. IIpobnema sddexTuBHOCTH B cepe TPOU3BOACTBA U TOTPEOJICHUS B YCIOBUAX
OJINTOTIOJIBHBIX PBIHKOB.

16. [Ipobnema 3¢ HekTUBHOTO pactpeneneHus pecypcoB (¢ mo3uiuii chep mpous3BOACTBA U

MoTpeOieHus) Ha PIHKaX MOHOMOIUCTHYECKONH KOHKYPEHITUH.

Memoouueckue ykazanusa no Hanucanuio u ogropmaenuro peghpepamos
Pedepar asnsertca oaHoM M3 popm y4ebHOM 1 Hay4HO-UCCNeA0BaTeIbCKOM paboTbl CTYAEHTOB.

Llenb HanucaHua pedepaTta COCTOUT B TOM, YTOObI HAYYMTb CTYAEHTOB CBA3bIBAaTb TEOPUIO  C
NPaKTUKOM, N0Ib30BaTLCA ANTEPATYPOM, CTaTUCTUYECKMMM AAHHBIMW, NPUBUTL YMEHWE NONYAAPHO
M3naraTb C/I0XHble BONPOCHI.

PedepaTt — KOMNO3WNLMOHHO OPraHNM30BaHHOE 0606LEHHOE U3N0XKEHWNE COAEPKAHUA UCTOUYHMKA
MHopMauuu (cTaTbm, paga ctaTei, MOHOrpaduin U Ap. NeYaTHbIX MCTOYHUKOB). Cnoso «pedepat»
MMeeT A,Ba 3HaYeHUA: C OAHON CTOPOHbI, OHO NpeAnonaraeT KPaTKoe U3oXKeHUe pedeprpyemoit
Hay4yHOM paboTbl, KHUMK, cTaTbu. C APYrovi CTOPOHbI — AOKA4, Ha 3aaHHYIO TeMY, CAENAHHbIM Ha
OCHOBE KpuTHUYecKoro o63opa AnTepaTtypbl U APYrMX UCTOYHUKOB.

PaboTa cTyaeHTa Hag pedepaTom COCTOMT U3 CAeayioLWMX 3TanoB: BbIGOP TeMbl; HaKOMNIeHMe
MHPOPMALMOHHOTO MaTepuana; NoaroToBKa 1 HanucaHue pedepaTa; 3aWwmTa pedeparta Ha ceMUHape
NN KOHbEepeHUNN.

PedepaT fo/KEeH MUMETb CIeAYIOLLYIO CTPYKTYPY: MAaH, KPAaTKoe BBEAEHUWE, U3/10XKEHWE OCHOBHOMO
COAEep!KaHUA TeMbI, 3aK/II04EHME, CMTUCOK UCMOAb3YEMON IUTepaTypbl.



Bo BBeAeHNN HEOBX0AMMO NOKa3aTbh 3HaYeHMNe, aKTyaIbHOCTb paccMaTpuBaemoi npobnemsl,
060CHOBAHHOCTb NPUYMHbBI BbiIBOpa TeMbl. Kpome Toro, cnefyeT OoTMETUTb, B KaKUX NPOU3BeaeHUAX
N3BECTHbIX Y4EHbIX — 3KOHOMMCTOB paccMaTpuMBaeTca usyyaemas npobaema, chopmynnposaThb
OCHOBHY!IO 3334y, KOTopas CTaBuTcA B pedepare.

B oCHOBHOW YacTi paboTbl  60/bLIOE BHUMAHME CeayeT yaeAUTb ryboKoMy TeopeTuyeckomy
OCBELLLEHMNIO KaK TEMbI B LLe/IOM, TaK U OTAE/IbHbIX ee BONPOCOB, MPaBWU/IbHO YBA3aTb TEOPETUYECKME
MOIOMKEHUA C NPAKTUKON. M3103KeHNe A01KHO OCYLLECTBAATLCA B COOTBETCTBMM C COCTABAEHHbIM
nnaHom. Pedepat fonKeH 6bITb HAMUCAH ACHbIM A3bIKOM, 6€3 MOBTOPEHWIA, COKPALLLEHWH,
NPOTUBOPEUNIA MeXKAOY OTAE/bHbIMM MONOKEHUAMM.

B 3akntoueHnn genatotca 0606LeHus, obuime BbiBOAbI, MOABOAMTCA UTOT, AOCTUIHYTA N 3a4a4a,
nocTaB/ieHHas BO BBeEHMUMU.

K cogeprkaHuio pedepaTta NnpeabaBAstoTCa cneaytowme TpeboBaHWs:

- MHPOPMATUBHOCTb, NOJIHOTA, NIOTUYHOCTb U3/IOXKEHMUS;
- COOTHECEHHOCTb coAepXKaHua pepepupyemon MTepaTypbl ¢ U3bpaHHOM Nnpobiemoit;
- rybuHa npopaboTKM MCMOAb3YEMbIX NCTOYHUKOB;
- ACHOCTb, KOPPEKTHOCTb B OL,EHKE MaTepunana;
- CMCTEMATMYHOCTb B U3N0XKEHUM UMEIOLLMXCA AaHHbIX;
- KPaTKOCTb Y TOYHOCTb POPMY/IMPOBKU BbIBOAOB, X 0OOCHOBAHHOCTb;
- apryMeHTUPOBAHHOCTb KPUTUKW;
- FPaMOTHOCTb TEKCTa, aKKYPaTHOCTb ero 0popM/IEHNA M NPaBUABHOCTb C TOYKM 3PEHUA MMEIoLUXCA
Ha AaHHbIN nepuog 6ubnnorpadpuyeckmx TpeboBaHUMn.
MpuBOAMMbIE B TEKCTE LUMTaTbl A0NXKHbI 6biTb CHabXKeHbl COOTBETCTBYIOLWMMM CChINKaMM Ha
WCTOYHMKM, U3 KOTOPbIX OHM B3ATbI, C YKa3aHWEM aBTOpa, Ha3BaHWA paboTbl, CTpaHMUbI. TeKcT pedpepata
MULLETCA C O4HOMN CTOPOHbI INCTA, KaXKAblM MYHKT NaaHa C HOBOW CTpaHuubl. CTpaHMLbl AO/IXKHbI 6bITb

NMPOHYMepOBaHbl. Hymepaums cTpaHuL, CKBO3HaA.

O6bem pedepata 10-15 cTpaHUL, MalIMHOMNKUCHOTO TeKcTa: wpndT Times New Roman, pasmep
wpndTa 14, MeXCTPOYHbIN MHTepBan 1,5

B KoHLe pedepaTta NPpMBOAUTCA CIMCOK UCMO/b3YEMOW INTEPATYPbI, COCTAB/IEHHDBIN B C/ieayoLei
nocnegoBatensHocTu: 1. OdpuumansHble MaTepuanbl (3aKOHbI, YKasbl). 2. OcTasibHble UCNO/b30BaHHbIE B
pedepate NCTOUYHMKM B aipaBUTHOM NopasKke bamnamin aBTopoOB.

AynuropHas caMoCTOATeIbHas padoTa CTYACHTOB MPEANOIAaraeT OTBEThl HA KOHTPOJIbHbBIE
BOIIPOCHI HA IIPAKTUYECKUX 3AHATHUIX.

IIpumepHbIe ayIUTOPHBIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «Teopemuueckue o0cnoevt ynpagienus KOHKYPEHMOCROCOOHOCHIbIO»

l. YTo MoAroTOBHIIO TIOSBIICHHE KOHKYPEHTOCTIOCOOHOCTH?

2. Kak MeHsumMCh B3MII416I HA KOHKYPEHTOCIIOCOOHOCTD U MOJIXO/IBI K €€ YIPABJICHUIO
B TEYEHUE CTOJIETUA?

AKP Ne 2 «OcHOBHBIE MeTO/IbI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH»
1. B uem 3akirodaeTcss 5KOHOMHUUECKOE COJIEpKaHNe KOHKYPEHTOCIIOCOOHOCTH MPEAPUSATHS
2. [lepeuncnure W OXapakTepU3ylTe NPHUHLIMIBI OLEHKH KOHKYPEHTOCIIOCOOHOCTHU
HMPEANPUATHS



BHeayauTopHaa camocTosnTeibHasA paboTa 06y4aloLMXCa OCYLLECTBAAETCA B BUAE U3YYEHUA NMTepaTypbl
Mo COOTBETCTBYIOLLEMY pPa3Aeny C NpopaboTKon maTepurana.

NTorom BHeay,D,VITOpHOﬁ pa6OTbI ABNAETCA — COCTaB/IEHME TNOCCapUA  KIKOYEBBLIX TEPMUHOB NO
COOTBETCTBYIOLLI,el\/‘I Teme pasgena.

Ipumepnoe U3 mno Teme 4. «MeToauka pa3padoTKM M peaju3alUU CTPATeruu
MOBBIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OHU3HECA)
1. MWUsyumute y4yebHbIN maTtepuan u3 PEKOMEHAYEMbIX WUCTOYHMKOB (OCHOBHas "
JOMONHWUTENbHAA  IUTepaTypa K Kypcey).
2. CocTaBbTe CMMCOK  K/IOYEBbIX TEPMWHOB W  OMNpeaeneHuN.
3. [aiiTe WM XapaKTEPUCTUKY ( C YKasaHMeM UCTOYHUKA UHbOPMALMK).

MpumepHbI NepeyeHb BOMPOCOB K 3K3aMeHY No Kypcy «YnpaBaeHne KOHKYPEeHTOCNoCOBHOCTbIO
opraHusauumn»

1. TloHsATHE KOHKYPEHTOCTIOCOOHOCTH OpraHu3anun/on3Heca.

2. CymHOCTh KOHKYPEHTHBIX OTHOLIEHHH, ()OpPMBl KOHKYPEHLUH, THUIbl KOHKYPEHTHBIX

cTpaTerui

OcHoBaHUs U1l BOBHUKHOBEHUS! KOHKYPEHIUHU. BUIbl KOHKYPEHTHOW GOPHOBI.

4. KoukypeHTHas cTpaTerusi GUPMBI U €€ MECTO Ha pbiHKe. llone cTpaTeruii: BHOJICHTHI,
[IaTUEHTBI, KOMMYTaHTbI U 3KCIUIEPEHTHI.

5. CrmocoObl  TOBBIIICHHST ~ KOHKYPEHTOCHOCOOHOCTM  OpraHM3alyd,  ONHCHIBAIOIINE
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHMUS PBIHKOB TOBAPOB M YCIYI, PBIHKOB (DaKTOpPOB
IIPOU3BOJICTBA

6. IloHATHe KOHKYPEHTOCHOCOOHOCTH. YTIpaBlIeHME KOHKYPEHTOCHOCOOHOCTBIO TOBapa H
KOHKYPEHTOCIIOCOOHOCThIO OM3HECA.

7. OueHka KOHKYPeHTOCIIOCOOHOCTH TPy (PUPM U OLIEHKA KOHKYPEHTHOM CUTYalluu Ha PhIHKE
o mokazaressiM KoHueHTpanuu. Uanexkc Xupimana-XephuHaans

8. OcHOBHBIE METOABI OLIEHKU U YNPaBJIECHUS KOHKYPEHTOCIIOCOOHOCTHIO OOBEKTOB: OLIEHKA
KOHKYPEHTOCIIOCOOHOCTH TEpCOHajla, KadecTBa NPOAYKTa, aHauu3 d(PpexKTUBHOCTU
HCIIOJIb30BaHUs PECYPCOB

9. MeToabl OIIEHKH U yIIPaBIIEHH] KOHKYPEHTOCTIOCOOHOCTRIO Om3Heca. [TopTdensHbie Moaenu
CTpaTernyeckoro aHanusa. Martpuna BocTOHCKON KOHCYJIBTallMOHHOM rpynnsl. Marpuna
McKincey.

10. Ananu3 ToBapHOTO accopTuMeHTa ¢upmbl. OrUHAHCOBas OLIEHKa KOHKYPEHTOCHOCOOHOCTH
bupMbI

11. Meronuka pa3pabOTKU M peanu3alii CTPaTEerMy IOBBILIEHUS KOHKYPEHTOCIOCOOHOCTH

w

opranu3anumn/ousHeca

12. Meronuka pa3pabOTKU M peanu3aliil CTPaTerMy IOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuHg.

13. Dranbl pa3pabOTKM M peanu3ald CTPATErWd TOBBIMIEHUS KOHKYPEHTOCHOCOOHOCTH
Ou3Heca.

14. TIATh cuT KOHKYPEHIIMH U TIO3ULIUS B OTPACTH.

15. Onenka BHemHe# u BHyTpeHHEH cpenbl pupmbl. SWOT-ananusz. PEST-ananms.

16. Llenouka 1eHHOCTH (PUPMBI U UCTOYHUKHU KOHKYPEHTHOTO MTPEUMYIIIECTBA.

17. KonkypeHTOCIIocCOOHOCTh Ha TJI00ATbHOM YpoBHE. KOHKYpPEHTOCTIOCOOHOCTh POCCHUCKON
HKOHOMHKH

18. Obmrre 4epThl HECOBEPIICHHOW KOHKYPEHIINH (TPaeKTOPUH JIMHUI BBIPYYKH, CITPOCa U 1ICH),
IPUYHHBI HECOBEPILIEHHON KOHKYPEHIIUU

19. MoHomnonusl, € BUABI. Y CIIOBUSI MAKCUMHU3AITUN TTPUOBLITN TIPU MOHOTIOJHUH.

20. LleHoBast AMCKPUMHHALS: CYITHOCTh, BUIBI.



21.

22.
23.

24,

25.

AHTHUMOHOIIOJIbHAS [IOJIUTHUKA, HHJIEKC Xwupmmana-Xephunaans. PazBurtue
AHTUMOHOIIOJIBHOT'O 3aKOHOATEIbCTBA, AHTUMOHOIIOJIBHBIE OPTaHBI.

OcHOBHBIE YEPTHI MOHOIIOJIMCTUYECKON KOHKYPEHLIUU.

CermMeHTHpOBaHUE PBIHKA, PBIHOYHAS HUINA. YCIOBHS M IPHUHIMIBI CErMEHTALHH.
[To3unmonnpoBanue ToBapa Ha pelHKE. CyITHOCTb U BUbI PEKJIAMBI.

OcCHOBHBIE XapAaKTEPUCTUKUA OJUIONOJUCTHYECKOIO PBIHKA, OTJIMYME OJIUTONOJIHUU OT
MOHOIIOJUCTUYECKON KOHKYpeHIIMH. Buabl onurononuu. IIpumeHenne Teopun urp Ha pelHKe
oJUrononuu (AumieMMa 3akirodeHHbIX). PaBHoBecue Homa. IleHoBas BoiiHa, cTpareruu
«MaKCHUMMHa» U «MaKCHUMaKCa».

[IpaBoBOe, pecypcHOe, HH(POPMALUOHHOE o0ecrieueHHe KOHKYPEHTOCIIOCOOHOCTH
ousHeca.



HpI/I.JIO)KeHI/Ie 2 OueHOYHbIE CPEACTBA 1A NPOBEJAEHMS IPOMEKYTOYHOM aTTeCTalun
a) NnaHupyemble pe3ynbTaTbl 06y4YeHUA M OLLEHOUYHbIE CPeACTBA AN1A NPOBeAEeHUA NPOMEKYTOUHOU

aTrecrayuu:

CTpYKTYpH
bl
3/1eMeHT
KoMneTeHL,
717

MnaHupyemble pesynbTaTbl
obyyeHun

OueHoYHble cpeacTsa

OIIK-4: Cnocoben npeanaratb 000CHOBaHHBIE OPraHU3AIMOHHO-YIIPABICHYECKIE PEIICHHS B
cdepax yrnpaBieHHsI Ka4€CTBOM U aCCOPTUMEHTOM TOBapOB, TOBAPHOT'O MEHEKMEHTA U

OKCIICPTU3BI
OnkK-4.1 HpHMengT OCHOBEI | TeopemuyecKue sonpocel, mecmel
9KOHOMMHKHU TOProBoro
26. TloHsTHE KOHKYPEHTOCHOCOOHOCTH OpraHu3aluK/O13Heca.
OPCATIPHUATHAA A 27. CyurHoctb KOHKYPEHTHBIX OTHOIICHUH, (hopMBI
OpFaHI/ISaL[I/II/I TOpFOBbIX KOHKYPEHI WU, TUIIbI KOHKYPECHTHBIX CTpaTel"I/Iﬁ
28. OcHOBaHUS [UIi BO3HHUKHOBCHHS KOHKYPCHIIMH. Bumbl
mponeccoB U Tpyaa; OCHOBBL KOHKYDEHTHO 60pb6];1.
yIpaBJICHUS Ka4eCTBOM, | 29. KonkypeHTHas cTparerus (GpUpPMbI U €€ MECTO Ha pPBIHKE.
dopMUpOBaHHs Ilone crparterwii: BHOJICHTBI, NATHEHTHl, KOMMYTAaHTBI W
9KCIIIICPEHTHI.
acCcoOpTUMCHTA TOBAPOB, | 30. CnocoGsr HOBBILICHUS KOHKYPEHTOCTIOCOOHOCTH
TOBApHOTO MEHEHKMEHTa U OpTaHM3aINH, OTIMCHIBAOIIHE 3aKOHOMEPHOCTH
SKCTIEPTH3HI (YHKIIMOHMPOBAHUS PHIHKOB TOBAPOB M YCIYT, DBHIHKOB
(haKTOpOB PON3BOJCTBA
31. INoustue KOHKYPEHTOCIIOCOOHOCTH. Yupasnenue
KOHKYPEHTOCHOCOOHOCTHIO TOBapa u
KOHKYPEHTOCIIOCOOHOCThIO OHU3Heca.
32. OueHka KOHKYPEHTOCIIOCOOHOCTH Tpymm (GUPM U OILCHKA
KOHKYPEHTHOH CHUTyalluh Ha pBbIHKE 110 I0Ka3aTelsiM
koHueHTparuu. Manexc Xupmmana-Xephunmans
33. OcHOBHBIE METO/IBI OLICHKH " yIpaBIeHUS
KOHKYPEHTOCIIOCOOHOCTBIO 00BEKTOB: OIIEHKa
KOHKYPEHTOCIIOCOOHOCTH TI€PCOHalla, KadecTBa IPOAYKTa,
aHanu3 3G PEeKTUBHOCTH HCII0JIL30BAHUS PECYPCOB
34. MeToapl OLEHKH W YNPABICHUS KOHKYPEHTOCIOCOOHOCTBIO
6usHeca. IlopTdenpHble MOIETH CTPATETHUECKOTO aHAJIN3a.
Marpunia  BOCTOHCKOM ~ KOHCYJNBTAaLlMOHHOM  I'PYIIIBIL.
Marpuna McKincey.
35. Ananu3z ToBapHOro accoptumenrta (upmbl. @duHaHCOBas
OLIEHKa KOHKYPEHTOCIOCOOHOCTH (DUPMBI
36. Metoauka pa3paboTKH U peaiu3aliy CTPATEI MU MTOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliy/On3Heca
37. Meroauka pa3paboTK1 1 pean3aliii CTPATer My MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aluH.
38. Dranbl pa3pabOTKM M pealn3aldy CTPATETHU TOBBINICHUS
KOHKYPEHTOCIIOCOOHOCTH OHM3Heca.
39. TIIATb cHII KOHKYPEHIMU M TO3UIHS B OTPACTH.
40. OneHka BHelIHeW W  BHYTpeHHeH cpeabl  (QuUpPMBL
SWOT-ananu3. PEST-ananus.
41. Ilermouka IEHHOCTH (PUPMBI M HUCTOYHHUKH KOHKYPEHTHOTO
MIPEUMYILECTBA.
42. KoHKypeHTOCHOCOOHOCTh ~ Ha  TIJI00AJIbHOM  YpOBHE.
KoHKYypeHTOCTIOCOOHOCTh POCCHIICKONH DKOHOMHUKH
43. OOmue 4epThl HECOBEPLIEHHOH KOHKYPEHLMH (TPacKTOPUHU

JIMHUI BBIPYYKH, CIIPOCA M IIEH), IPUYMHBI HECOBEPIICHHON
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KOHKYPEHIIUU

44. MoHononus, ee BUABL. YCJIOBHS MaKCHMHU3AIMH HPHOBLTH
[P MOHOTIOJTUH.

45. IleHoBas TUCKPUMHHAIUS: CYIIIHOCTh, BHIBL.

46. AHTUMOHOIIOJBHAS MTOJTUTHKA, HHJICKC
Xwupuimana-Xeppungans. PasButue  aHTHMOHOIOIBHOTO
3aKOHOJIATEIbCTBA, AHTUMOHOIIOJILHBIC OPTaHbI.

47. OCHOBHBIC YEPTHl MOHOITOJUCTUICCKON KOHKYPCHIIHH.

48. CerMeHTHPOBaHHE pBHIHKA, PHIHOYHAS HHINA. YCJIOBUS U
MPUHIUIBL CerMeHTaluu. [l03MIHOHMPOBaHKUE TOBapa Ha
poiake. CYIIHOCTh U BH/IBI PEKJIAMBI.

49. OCHOBHBIE XapaKTEPUCTUKH OJIMIOMOJUCTUYECKOTO PHIHKA,
OTJINYHE OJIMTOTOJINHU or MOHOIOJIUCTHIECCKOU
KOHKypeHUuu. Buapl onurononuu. [IpuMeHeHHe TEOPUU UTP
Ha  pBIHKE OJHUIONOJNMH  (JWIeMMa  3aKIIOUCHHBIX).
PaBHOBecue Hbma. LlenoBas BOIfHA, cTpaTeruu
«MaKCUMHUHA» U «MaKCHMaKcay.

50. TIpaBoBoe, pecypcHoe, HHGOPMAIMOHHOE  OOccleYCHUE
KOHKYPEHTOCIIOCOOHOCTH OH3Heca.

TecToBble 3a4aHuA

1. K naru konkypeHTHbIM cuiiam M. TTopTtepa oTHOCST:
1) BIMsAHKE TOCTABUINKOB;

2) BIUSIHUE TTOKyTIaTeNeH;

3) BusiHAE (PUHAHCOBBIX KPH3HCOB;

4) BnusHUE HOBBIX KOHKYPEHTOB;

5) BusiHUEe OAaHKOB;

6) BIMSTHUE TOBApOB-3aMECHUTENICH;

7) peasibHasi KOHKYPEHIIUS B OTpaciy;

8) BiIMsIHME IPABUTEIILCTBEHHBIX PELICHHH.

2. Tlo xakuM HampaBjiE€HHSM IPOU3BOAMTCS aHAIM3
KOHKYpPEHTOB?

1) BBISIBIICHHE KOHKYPEHTOB;

2) TeCTUpOBAaHUE TOBAPA;

3) OLIeHKa CHIIBHBIX U CIIa0BIX CTOPOH KOHKYPEHTOB;

4) onerka 3(h(heKTHBHOCTH PEKIIAMEL,

5) oLleHKa BO3MO>KHBIX PEakInii KOHKYPEHTOB;

6) OLICHKa Ha PBIHKE CIPOCA U TPEIIOKEHHUSI.

3. KoHKypeHTOCIOCOOHOCTh TOBapa — 3TO COBOKYITHOCTH
KaueCTBEHHBIX M  CTOMMOCTHBIX  XapaKTEpUCTHK  TOBapa,
00ecIeYnBaIomnX:

1) MaTepuaIbHOE COCTOSIHUE I'Pak/aH;

2) yAOBIIETBOpEHHE KOHKPETHOM MOTPEOHOCTH OKYTIATEIs,;

3) huHAHCOBYIO CTAOMIILHOCTD MPENIPHSATHSI.

4. «MHOTOYTOJTFHHK KOHKYPEHTOCIOCOOHOCTI
NPEATPUATHS ~ ONpEHeNsAeTCs  TaKUMH  KPUTEPHSAMH,  Kak
(IpOOIDKUTE TIEPEUCHB):

KauectBo, 11eHbI, (PMHAHCHL. . ... ..

5. YkakuTe U3BECTHBIE BaM CTPATErNy KOHKYPEHIINH:
1) muddepeHnmanmst IpOIYKTOB;
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2) CHIDKEHHE ceO0eCTOMMOCTH;

3) BHeApCHNE HOBIIIECTB;

4) KOMIUIEKCHOE 0OCITY)KHBaHUE PRIHOYHOTO CETMEHTA;
5) HU3Kasl LIeHa MTPOIYKTa;

6) paboTa B HOBOI PHIHOYHOM HHUIIIE.

6. SWOT-ananu3 3TO KpaTKMHd JOKYMEHT B KOTOPOM
paccMaTpHUBarOTCS:

1) acCOPTUMEHT BBIITYCKAaeMOM MPOTYKIIHH;

2) cTerneHb BOCTIPHUMYHBOCTH K BHEITHUM (haKTopam;

3) TeXHHYECKOE OCHAICHHUE PEIPHUSTHS;

4) OCHOBHBIC pe3yNbTaThl (PUHAHCOBO-XO3SHCTBEHHOM
JeSTENBHOCTH IPEATIPHATHSL;

5) caOble ¥ CHIIbHBIE CTOPOHBI ACSTEIBHOCTH MPEIIPUSITHUS;

6) npuObLIN (YOBITKH) MPEANPUSTHUSE

7) npuunHbl 3phekTruBHON (HedHEeKTUBHOI) pabOTHI.

7. STEP-ananus sto:

1) aHamm3 KOHKYPEHTHBIX BO3MOXHOCTEH (BHyTpeHHeEH
Cpelibl) ¥ ONIacHOCTEH BHEITHUX (haKTOPOB;

2) 3KCTIepTH3a YTPO3;

3) aHaNN3 BHEIIHEH M BHYTPEHHEH MaKpOCPEIbl.

8. K ocHOBHBIM MeTOZIaM OCYIIECTBIICHUS IOOPOCOBECTHOM
KOHKYPEHIINU

OTHOCSATCS:

1) moBbIIIEHHE KayecTBa MPOAYKINH (YCIIyT);

2) CHIDKEHHE IIeH Ha TOBAphI WK YCIYTH (HE IEMIIMHTOBOR);

3) npoBeieHre peKIIaMHON KaMITaHUH,

4) COBEPIIIEHCTBOBAHHUE CHCTEMBI TIPEANPHUATHHA
HOCJICTIPOIAXKHOTO 00CITYKMBaHHSA

(cepBuca);

5) moazenka MpoxyKIHK KOHKYPEHTOB,;

6) pa3zpaboTKa ¥ TIOCTaBKa Ha PIHOK HOBBIX TOBAaPOB M YCIIYT
u 1p.

9. OCHOBHBIMHU METOIaMH HETOOPOCOBECTHOW KOHKYPEHIINU
CUUTAIOTCSI:

1) TPOMBIIIICHHBIH INHOHAX;

2) mojiesnKa NpoAYKIIMH KOHKYPEHTOB;

3) MoKy U MAHTAX;

4) moBBIIIEHNE KayecTBa MPOIyKINU

5) oOmaH oTpeduTene;

6) MaxuHAaIIMK C AEJI0OBOI OTYETHOCTBIO U JIp.
10. CTpaTernsa KOHKYpeHTHOM 6opbbbl, 3aKI04aOLWANcs B

BblMyCKe OrpaHN4eHHOro Koamn4yecrtea y3KOCﬂeLLMaﬂM3MDOBaHHOﬁ
npoayKuun BbICOKOIro Ka4yecrsa:

a) BMO/IEHTHan cTpaTerus;
b) KommyTaHTHas cTpaTerus;

C) naTUeHTHan cTpaTerus;
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d) aknnepeHTHan cTpaTterus.
11. KoHKypeHTHaA cTpaTterma, OpueHTMpPOBaHHaA Ha
paZuKanbHble HOBOBBEAEHUA — 3TO:
a) BUOJIEHTHasn cTpaTerus;
b) KoMmmyTaHTHas cTpaTerus;
C) NaTMeHTHas cTpaTerus;
d) aknnepeHTHas cTpaTterus.
OnK-4.2 | Haxoaut Mpakmuyeckue 3a0aHUA

OpraHU3alMOHHO-YIIPaBIICH
YECKHE PELICHHS B
HECTaH/IAPTHBIX CUTYaIHSX
Y HECeT 3a HUX
OTBETCTBEHHOCTb;
OCYIIIECTBIISICT
OpraHHu3aIio paboThI
TOPTOBOTO MPEANPHUSTHSI,
HPOBOJIUT €r0
HO3UITIOHUPOBAHKE B
cdepax ynpaBieHUsS
Ka4eCTBOM U
aCCOPTHMEHTOM TOBapOB,
TOBapHOTO MEHEKMEHTA U
IKCIIEPTU3BI

Auckyccuu

M3yunTe cTpaTermm AOCTUKEHNA KOHKYPEHTOCNOCOBHOCTU
npeanpuaTUa Ha NpUMepe POCCUIMCKOro 1 MOPOBOFO OMbITa,

noAaroToBbTe AOKNAA-aHA/IU3 MO NPEeONIOKEHHOMY NNAHY!

A. ®pMbI-NbBbl, GUPMbI-CIOHBI U GUPMbI-6ereMoTbl: NACHI U
MMWHYCbI TMraHTU3Ma.

1.5a3a u rpaHuLbl 3pdEKTUBHOCTM KpynHoro bmsHeca
2.CtpaTterua obcay*KMBaHWA MaccoBOro cnpoca.
3.CtpaTerna nofaBneHnA KOHKYPEHTOB.

4.07 «/IbBa» K «beremoty»: (3BONOLUOHHbIA NYTb BUOAEHTA).

B. «XWUTpble NCbI»: KOHKYPEHTHbIE MPEUMYLLECTBA Y3KOM

cneunannsauunn.

1.AunddepeHumnayma npoaykta — adPeKkTUBHbIN cnocob 60pbobI
3a notpebutens.

2 CTpaTervs no OTHOLUEHUIO K KOHKYPEHTam U 3BOTIOLMOHHbIN
nyTb GUPMbI-AUCI (MATUEHTa).

B. «[epBble NacTOUKM» TEXHUHYECKUX NEPEBOPOTOB.

1.PagMKanbHble MHHOBALMU — NYTb K CBO6OAHbIM OT
KOHKYPEHTOB pPbIHKaM.
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2.Mpobnema pUHAHCMPOBAHMA U 3BONOLMA GUPMbI-NACTOUYKM
(skcnnepeHTa).

I «Cepble MbIWn»: rMBKOCTb KaK UCTOYHUK
KOHKVDEHTOCFIOC06HOCTM.

1./loKanbHble NOTPEeBHOCTU U UX POJb Ha PbIHKE.

2. Ctpaterus 60pbbbl C KOHKYPEHTAMM U PA3HOBUAHOCTU
dupm-mbiwent (KOMMyTaHTOB).

Curyamus s aHanuza 1. B ogHOM W3 kpynHeimumx
SIMOHCKUX ~ Kopropauuid — «CoHM», KOTOpas CTaBUT U
pemaT CIOXHBIC 3aJadd HOBAaTOPCKOTO XapakTepa, OOobIIoe
3HAUEHUE NPUIACTCS YYacCTHIO BCEro KOJUIEKTHBA B IIOMCKE
3¢ (GEeKTUBHBIX MyTeH IOCTIDKCHHSA CTOSIIMX Tepen Hell menei.
Koproparrzo  «CoHM» ~ OTIHMYAIOT  aHTUOIOPOKpPATHUECKUI
CTHUJIb  YHOpPaBJICHUA, CTPEMJICHUEC IMPCOAOJICTh OTUYXKICHHOCTDH
Pa3IUYHBIX IOPA3ACICHUN U YPOBHEN YIIPABIEHUSA KOPIIOpALUEH.

Bompocer: Kak BBl oOleHMBaeTe  CTpeMJIeHHE
pykoBoacTBa Kopmopanuu «CoHM» TpHUBJIEYh K YYacTHIO B
pelieHUr  TpOOJeMBbI, B TOM  YHCJIC  YIOPaBICHYCCKOrO
XapakTepa, BCEX COTPYIHUKOB Koprnopauuu? OnpaBiaH i, 10O
BalllEMy MHEHMIO, TAKOM MOJX0JA K OpraHu3aluy MpOU3BOJCTBA?
Kak »3To BImsSeT Ha YpPOBEHb KOHKYPEHTOCHOCOOHOCTH
OpraHu3zanuu?

1. OnpefenuTb MHTErPasbHbIN NOKa3aTeNb OTHOCUTENIbHOW
KOHKYpPEeHTOCNocobHOCTU TOBapa U OLLEHUTb
BO3MOXHOCTW BK/ILOYEHUSA ero B NaaH NPpoOU3BOACTBA,
ecnu yposeHb gosepua napametpa Y41 —-0,85; Y42 —
0,64;¥A43-0,58; Y4 —0,93. CooTBETCTBEHHO Ha
npeanpuaTMn-KoHkypexte YA1'-0,88; ¥a2' - 0,58;
yAa3'-0,59, yoa'-0,9.

TexHonorva pelwenuns 3agaum: OnpesennTb MHTErPasbHbIN
nokasaTe/lb OTHOCUTE/IbHOM KOHKYPEHTOCNocobHOCTU ToBapa
OKC. PacyeTHbIl CPOK OKynaemocTh onpeaenstoT, Kak
OTHOLLEHMEe NOTPEOHOCTU B KaNUTaNbHbIX BAOXKEHUAX K NPUObINK

OT peannsauunn roToBom npoaykuunu:
OKC, =V, VI, .. VI,

roe OKCim — oTHOCUTEIbHAsA KOHKYPEHTOCNOCOBHOCTb i-ro
TOBapa;

Y/im — ypoBeHb 40BEPUA KOHKPETHOro napameTpa i-ro Tosapa.

2. [MpomblwneHHasa opraHU3auma Ha OCHOBE CBOMX
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NPOW3BOACTBEHHbIX MOLLLHOCTEN MOKET BbINYCKaTb
cnepyowme toapsl: P1, P2, P3, P4, P5. AHanornyHaa
npoagykums P1', P2', P3', P4', P5' BbinycKaeTcs
KOHKYPUPYHOLLMMUK OpraHn3aumammn. MHTerpanbHbIi
NoKasaTeslb KOHKYPEHTOCNOCOOHOCTM COOTBETCTBYHOLMUX
ToBapoB xapaKktepusyetca: OKC1 -0,172; OKC2 - 0,176;
OKC3 -0,218; OKC4 — 0,245 1 cOOTBETCTBEHHO Y
TOBaponpousBoAnTeNe-koHKypeHToB: OKC1' —0,182;
OKC2'-0,186; OKC3'—-0,216; OKC 4' - 0,29. Cpenatb
BbIBOZAb! O LLeNecO0bpPa3HOCTM aCCOPTUMEHTA.
TexHos0rmMA peweHma 3agaun: CpasHeHWe NPOAYKLMMU C
aHaNoramMun-KoHKYpeHTaMu NOoKasbIBaeT: NPOAYKLUNA, Y KOTOPOH
nokasaTe/lb OTHOCUTEIbHOM KOHKypeHTocnocobHocTu (OKC)
HUXKe, YeM Yy aHasora, AO/IKHA CHUMATBLCA C MPOM3BOACTBA. ITO
06yCNOBNEHO TEM, YTO OTHOCUTE/NIbHAA KOHKYPEHTOCNOCOOHOCTb
(OKC) paccumTbiBaeTCA Kak NponsBeaeHNe UHANBUAYANbHbIX
nokasaTtesiell ypoBHA AOBEPUA NO KOHKPETHOMY MapameTpy
oueHuBaemoro Toeapa (Y4, ).

Onk-4.3

Hcnonb3yeTr HaBbIKK
IIOCTaHOBKH LI€TIEN U
BbIOOpa Haubosee
SKOHOMHWYHBIX CPEJCTB €€
JIOCTHKEHUS, UCXOIS U3
MHTEPECOB Pa3INYHBIX
CYOBEKTOB U C YUETOM
HENOCPEACTBEHHBIX U
OTJIaNIEHHBIX PE3YJIbTATOB;
HaBbIKaMU pa3padOTKH,
HNPUHSTHS U peaTn3aluu
YIPaABJICHUYECKUX PEUICHUN
B cepax yrpaBiIeHUs
KaueCTBOM U
aCCOPTUMEHTOM TOBApOB,
TOBapHOT'O MEHEKMEHTA U
AKCIIEPTU3BI

3a0aHus Ha peweHue 3a0ay4 U3 npogeccuoHansHol obaacmu,
KOMI1/1eKCHble 3a0aHUSA

3aganue 1. Mcnonw3ys naHusle cetu HTEpHET, IPOBECTH aHAIU3
KOHKYPEHTHOH Cpelsl NpennpusThii Majoro OW3Heca Ballero
peruona ( Ha BHIOOp 0OydaroIIerocs - onpe/eIcHue HapaBICHNs
nesrenbHoct [IMB) ¢ yka3zaHueM pBIHOYHBIX M CHELU(PHYECKUX
PHUCKOB.

3amanne 2. CocraBpTe IJIaH TPOBEACHHUS MEPONPUATHH 110
aHaJU3y TOBEACHUS MOTpeOUTeNIe B BBHIOPAHHOM HAlpaBJICHUH
nesrensHocTH IIMB. Ilepeuncnure HCTOYHMKM HHGOpPMANHNH,
crocoObl  ee  TONy4yeHus, paspaboraiitTe  mabmoH IS
TIPEOCTaBIICHHS TIOJIydSHHBIX JaHHBIX B TaOJINYHON opMme.

3aganue 3. 3amanue 2. IlpoBecTn aHaIU3 KOHKYPEHTHOM Cpebl
npeanpusaTs/Ou3Heca (1Mo BIOOpY) uctonbiys meroaukun SWOT-,
PEST -ananm3a, MHOTOyTroJbHHKA KOHKYPEHTOCITIOCOOHOCTH.
[Ipu npoBeneHNM HCCIEIOBaHHUS BOCIOJIB3YHTECHh CIEIYIONINMU
PEeKOMEHJalUsIMU.

Metonuueckue yKa3aHust:

1. OnpenenuTh CHIIBHBIE M CITa0ble CTOPOHBI MPEATIPUATHS
N.

a) COCTaBHUTh IEpeyueHb MapaMeTpoB, 10 KOTOpOMy Oyner
OLICHEHO MpEeIPHITHE, CTPYNITHPOBAB UX 10 OTAEIBHBIM BUAAM;

0) Mo KaXJ0W TpyINIE ONPENEIUTh HMapaMeTphl, KOTOpPbIE
SIBIISIFOTCS] CWUIBHOM, a Kakue - ciaboi CTOPOHOIA.

1. Opranuzanus, MEHEIKMEHT (YpOBEHb 00Opa30BaHUS H
KBaM(pUKaIuM pabOTHUKOB, YpPOBEHb W 3apabOOTHOW IUIATHI,
B3aUMOJICHCTBUE MEXK/TY CTPYKTYPHBIMH MOPa3/IeIEHUSIMH U T.1I.)

2. Ilpon3BoacTBO (OlIEHKa 0OHEMOB, CTETICHH OCBOCHHOCTH
U O0ECIeYeHHOCTH pecypcaMH, KauyeCcTBO M CTEeleHb H3HOCca
CPEJICTB TNPOM3BOJICTBA, KA4YECTBO BBITYCKAEMON MPOAYKIINH,
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ce0ecTOMMOCTh MPOIYKIUH, KOJMYECTBO U HAJCKHOCTh KaHAJIOB
MIOCTABKH CHIPBS] 1 MATEPHAJIOB H T.II.)

3. ®wunaHCHl (PaBHOMEPHOCTh MOCTYIUICHHS IEHEKHBIX
CPEACTB B TEUEHHE TIOfa, pPEHTa0ENbHOCTh IPOM3BOJICTBA,
(uHAHCOBas yCTOWYNUBOCTH MPENPHATHS, JOCTYITHOCTb 3a€MHOTO
KalmTana, CBOEBPEMEHHOCTb pacyeToB C MOKyMNaTelIsMU H
MOCTABUIMKAMH U T.II.)

4. VuHOoBammu (4acToTa BHEIPEHHsS HOBBIX BHJIOB
MIPOJXYKIMK, CTENEHb WX HOBU3HBI, NMPUMEHEHHE COBPEMEHHBIX
TEXHOJIOTUH U T.I1.)

5. MapkeTtuHr (HaIH9YHEe MapKETHHTOBOTO  OT[ENa,
KOJIMYECTBO KPYMHBIX ITOCTOSHHBIX KJIMEHTOB, W3BECTHOCTD
MPOXYKIMK NPENNpPUATHS Ha PETHOHAIHHOM PBIHKE W 3a €ro
IIpeenaMy, YpOBEHb II€H, HaIW4YWe U MHOTooOpasne peKiamebl,
BO3MOXXHOCTh TOPTrOBaTh MPOIYKIUEH KPYTJIBIH 'O/, BO3MOYXKHOCTh
JIOCTaBKU TIPOAYKIHMH TOKYyNaTessM, BHEIIHUI BUJ MPOIYKINH,
npojaxa (pacoBaHHOI MPOAYKIMH, HACHTH(DUKAIMS (YKazaHHUe Ha
MIPUHAAJICKHOCTD MPEANPUATHIO) MPOAYKLUH U T.I1.).

Tabmuna 1 — CunbHble U cnadble cTopoHsl npeanpustus N

pynnbl CunbHble Cnabble CTOpPOHbI
CTOPOHBbI

OpraHusauus,
MEHEeAXMEHT

MpownssoacTso

®rHaHCbI

MHHOBauuun

MapKeTuHr
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Ha cnepgytowem sTane Hago NPOBECTU NPOBEPKY BaXKHOCTU
BbIOPAHHbIX CU/IbHBIX U C1ABbIX CTOPOH, BO3MOXKHOCTEN C y4ETOM
MX BJNSAHMA Ha YA,0BNETBOPEHHOCTb NOKyNaTenen U oobem
npubbiav npeanpusaTna (tab.2 u 3)

Tabnumua 2 — OueHKa BaskHOCTU CUAIbHbIX CTOPOH NPeanpuATUA

[Mosblaer Coan

Mossiuaer 1u JIH CHIIBHAA CHIIBE

CHIIBHAA CTOPOHA | CTOPOHA crope

Ne | CunbHas cropona YAOBIETBOPEHHOCTD | NPHOLUIL oMt
nokynaresieii (ecniu | NPeNPHATHA | KOHK)

J1a, CTaBBTE «+n) (ecsm na, (ecnu

CTaBbTe «t») | CTaBb

Tabnunua 3 — OueHKa BaXKHOCTU cnabbix CTOPOH NpeanpuaATUA

CHizxaer au cnadas
CTOPOHA

Mo | CnaGas cropona YAORIETBOPEHHOCTE
nokynareneii (ecam aa,
CTABBTE «+2)

Cm

mpH
npe
{ecr
Wy

MeToamKa onpeaeneHnsa PbiHOYHbIX BO3SMOXKHOCTEN U yrpo3
NPaKTUYECKN UOEHTUYHA METOAMKE ONPeseNeHUs CUNbHBIX U
cNabbix CTOPOH NPeanpUATUSA:

a) COCTaBUTL NepeyeHb NapaMeTpoB, Mo KoTopomy byaeT
OLEHUBATLCA PbIHOYHAA CUTYaLMIO;

6) No KaxKaoMy napameTpy onpeaenunTb, YTo ABAseTCA
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BO3MOHOCTbIO, @ YTO - Yrpo30i 418 SAHHOTO NPeanpUaTUS.

3a OCHOBY NpU OUEHKe PbIHOYHbIX BO3MOKHOCTEN U Yyrpo3 moXxHo
B3ATb chegytouime napameTpbl, CrpynnnpoBaHbl NO BUAAM!

1. Cnpoc 1 npeanoKeHue (EMKOCTb PbIHKA, CTPYKTYpa cnpoca u
NpPeaNoXKeHNs Ha NPOAYKLMIO NpeanpuaTMA, 3aBUCUMOCTb
Cnpoca 1 NpeasioXKeHna oT BpEMEHM roda v T.n.)

2. KoHKypeHuua (Hannume 1 KoanyecTBo PErmoHanbHbIX,
denepanbHbIX U UMMNOPTHBIX KOHKYPEHTOB, HAa/IMYME Ha PbIHKE
NPOAYKLMN U3BECTHBbIX BPEHA0B, HAaIMUME HA PbIHKe
TOBapOB-3aMeEHUTENIEN, PACLUIMPEHNE AaCCOPTUMEHTA
BbIMyCKaeMoM NpoayKumu, v T.1.)

3. CObIT (OTKPbITUE HOBbIX TOPrOBbIX TOYEK, YyYLLIEHWE BHELIHEro
BMAa TOBapa, pacluMpeHue pbIHKOB CObITa, yCUIeHUEe PEKNAMHbIX
aKUMi, yCcnoBMA peannsaumm NpoayKLMmM NoKynaTensim v T.n.)

4. DKOHOMMYEeCKas cuTyauus (pocT peHTabenbHOCTH,
npuBeYeHEe MHBECTULMI, PacieTHble B3aMMOOTHOLIEHUA C
KOHTpareHTamu, UsMeHeHMe NoKynaTeNbCcKol cnocobHOCTM
notpebutenen, yposeHb MHGAALMM, HAZIOFOBAA NOAUTUKA
rocyZlapcraa, Hannume rocy4apcTBEHHOM NOMOLLY, YBENUYEHNE
3aTpar B CBA3U C MOJepHU3aL el Npou3BoACcTBa 1 T.1.)

5. MoAntnyeckune n Npasosble GpakTopbl (YpoBEHb NOAUTUYECKOW
CTabUIbHOCTU B CTPaHe, U3MEHeHWe 3aKOHO4ATENbCTBA,
peryamMpoBaHue oTpac/aM co CTOPOHbI FOCYAapcTea, BBeAeHMe
NPaBOBbIX HOPM, MOBbILAOLWMX 3aTPaTbl HA CYLLECTBOBAHMUE B
oTpacan n T.n.)

6. CoumanbHaa obcTaHOBKa (yBenMUYeHne ypoBHa 3apaboTHoOM
nnathl, NpeaoCTaBAeHNe COLMaNbHOro NakeTa, NpuBaeYEeHne
paboueit cubl U3 APYrUX HaceNeHHbIX MYHKTOB, BEPOATHOCTb
nepexozia KBanndpuLUMPOBaHHbIX PabOTHUKOB K KOHKYpPEHTaM,
NoucK paboTbl B APYr1X PErMoHax, KpynHbIX ropoaax,
YMCNEHHOCTb M NONI0BO3PACTHAA CTPYKTYpa HaceNeHUs permoHa u
T.n.)

7. NpupoaHblie 1 akonorndeckne GpakTopbl (KNAMMaTMYecKkas 30Ha,
B KOTOpPOW paboTaeT NnpeanpuUAaTUE, COCTOAHUE OKPYKatoLen
cpeabl M T.M.)

[anee, Kak 1 B nepsom cnyvae, 3anonHsertca Tabavua (tab. 2): 8
nepBblit cToNbeL, 3anMcbiBaeTCa NapameTp OLEHKM, @ BO BTOPO U
TPETMI1 - CyLEecTBYIOLME BO3MOXHOCTM U Yrpo3bl, CBA3AHHbIE C

3TMM NapameTpPOoM.
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Tabnnua 4 — Bo3MOXKHOCTM U yrpo3bl npeanpuatma N

pynnbl Bo3amoXKHOCTH Yrposbl

Cnpocu
npegnoxeHue

KoHKypeHuunAa

CobiT

DKOHOMMYECKan
cuTyauma

Monutnyeckme n
npaBoBble GaKTopbI

CounanbHan
obcTaHoOBKa

MpupogHbie n
SKoNormyeckue

dakTopbI

Ha cneaytouiem stane Hago NPOBECTM NPOBEPKY BarKHOCTM
BbIGPAHHbLIX BO3MOMKHOCTEN C YYETOM WX BAUSHUA HA
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YZ0BAETBOPEHHOCTb NOKynaTenein u ob6bem npmbbinm

npeanpusTtuna (1ab.5 u 6).

Tabanua 5 — OueHKa BaXKHOCTM BO3MOXKHOCTEN NpeanpuaTus

Bo3amorxHoC
™

MokeT nmn
BO3MOHOCTb
NoBbICUTb
YAOBNETBOPEHHO
CTb NOKynaTenemn
(ecnu ga, cTaBbTe
«+»)

MoxeT n
BO3MOXHOC
o
NoBbICUTb
npubbIIb
npeanpuaTt
ua (echm
[a, cTaBbTe
«+»)

CywecTtsyto
T pecypchbl
Ha
peanusaum
10
BO3MOHOC
™ (ecnu aa,
CTaBbTe

«+»)

Tabnunua 6 — OLeHKa Ba*KHOCTU Yrpo3 NpeanpuaATUA

Yrpo3sbl

MoeT nn yrposa
CHU3UTb
YA,0BNETBOPEHHOCTb
nokynarenein (ecnu
[a, CTaBbTe «+»)

MoxeT n
yrposa
CHU3UTb
npubbINb
npeanpuaTma
(ecnu pa,
CTaBbTe «+»)

Yrposa
BO3HUKHET
B TeYEHUe
5 net?
(ecnu pa,
CTaBbTe

«+»)
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B MTOroBOM peinTUHre CuabHbIX U C1abbiX CTOPOH, BO3MOXKHOCTEMN
M Yyrpo3 OCTatOTCA TOJIbKO Te NapaMeTpbl, KOTOpbIe NOYYUAN
oTeeT "aa" Ha Bce 3agaHHble Bonpocbkl. O6bIMHO MX GOpMUpPYIOT B
Konuyectee 3-4 cobbiTnii. OHK BKAtOYatOTCA B MaTpuuy SWOT

—daHan3a.

Tabnuua 7 — MaTtpuua SWOT —aHanmsa npegnpuatusa N

Bo: TH Yrpoist
1 1.
2. 2
3 3
4 4
CHiIbHBIE CTOPOHBLI CHB CHY
1
2
3
4
Cirabbie CTOPOHBI CJIB CIY
1
2
3

MpumepHas TemaTmKa KypcoBbix paboT no Kypcy «YnpasneHune
KOHKYPEHTOCNOCOGHOCTbIO  OpraHu3aLumn»
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N

®

10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

1. KoHKypeHTOCTIOCOOHOCTH OpTaHU3AIIH: METOIBI
OLICHKH B COBPEMEHHBIX YCIIOBHSX

KonkypeHTHas ctparerus GUPMEL ¥ €e MECTO Ha PHIHKE.

Iyt mnOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH OpraHHM3alUH

B COBPEMEHHBIX YCIIOBHSX

VYnpaBneHne ~ KOHKYPEHTOCHOCOOHOCTBIO ~ TOBapa U

KOHKYPEHTOCIIOCOOHOCTBIO OM3HEca.

OueHKa KOHKYPEHTOCIIOCOOHOCTH Trpymil (HUPM M OIEHKa

KOHKYPEHTHOH CHUTyalliM Ha pBIHKE II0 II0Ka3aTessiM

KOHIIEHTpAIUU

OcHOBHEBIC METOJBI OLICHKH u YIIPaBJICHUS

KOHKYPEHTOCHOCOOHOCTBIO OOBEKTOB

MeTozBl OLICHKH M YIPAaBJICHHUS KOHKYPEHTOCHOCOOHOCTBIO

Oom3Heca

duHaHCOBas OLCHKA KOHKYPEHTOCIIOCOOHOCTH (HYUPMBI

Mertonuka pa3pabOTKH U peaTU3alii CTPATET MU NOBBIILCHUS

KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluHy.

Otanbl pa3paboTKu U peanu3aly CTPATETHH TOBBIIICHUS

KOHKYPEHTOCIIOCOOHOCTH OHM3Heca.

IIaTe cun KOHKYPEHIHNHU U MO3ULIUA OpraHUu3alliu B OTpacTH.
lenouka neHHOCTH (UPMBI M MCTOYHUKH KOHKYPEHTHOTO
NIPEUMYIIECTBA.

KoHKYpeHTOCIIOCOGHOCTh  OpraHM3alliil  Ha IJIOOAIbHOM
YpOBHE.

[IpaBoBoe, pecypcHoe, WHGOPMALMOHHOE  OOecreyeHue
KOHKYPEHTOCHOCOOHOCTH Ou3Heca.

AHamu3 (akTOpOB BHYTpPEHHEH Cpelbl OpraHu3aldd |
KOMIUICKCHAs OLICHKA €€ KOHKYPEHTOCTIOCOOHOCTH.
VYmpaBiieHHEe  KOHKYPEHTOCIIOCOOHOCTHIO  COBPEMEHHOM
opraHm3anuu (Ha TpuMepe ..)

KoHKypeHTOCTIOCOOHOCTh TPEANpPHITHS, OIlEHKa U MyTH e
TIOBBIIIICHUS (HA TIPUMEDE...).

CoOBepIICHCTBOBAHNE  B3aMMOJCHUCTBUSI  OpPraHM3allud  C
BHELIHEH cpenoi KaK dbaktop HOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH (Ha IpuMepe. . .)

BBIsiBIICHHE KOHKYPEHTHBIX HPEHMYILECTB OpraHH3alHu,
000CHOBaHHE IIPHUEMOB UX Pa3BHTHSI.

Pa3paboTka  cTpaTermyecKux  ajJbTepHATHB  PA3BUTHS
OpraHU3alHH.

6) Mopaaok npoBeaeHUA NPOMEXKYTOUHOM aTTecTauumn, NoKasaTeau U KpUTepPUn oLueHUBaHUA:

I'IpomemyTquaﬂ atrecrtauma no gucumninHe BKAKYaeT TeopeTnyeckme Bonpochbl, no3sondarowme

OLLEHUTb YPOBEHb YCBOEHUA 06y‘-IaI-OLIJ,VIMMCFI 3HaHMﬁ, N NpaKTh4yeCKkne 3agaHunA, BbiABNAKOWMNE CTENEHD

cbOpPMMPOBAHHOCTU YMEHUI U BaZeHUI, NPOBOANTCA B pOopMe 3K3aMeHa M 3aLlmUTbl KYpPCoOBOMN paboTsbl.

MoKasarenu n KpuTepun oLeHNBaAHUA 3a4eTa:




Ilokazamenu u Kpumepuu ouenueanusn sauema c 01481”('012.’
— Ha OLEHKY «3aYTeH0» — 00YJaIOIINICs AEMOHCTPUPYET OT BHICOKOTO JI0 IOPOTOBOTO YPOBHS
c(OPMHUPOBAHHOCTH KOMITETECHIIHH:

— Ha OICHKY «He 3a4TeH0» — OOydJarIuics JeMOHCTpupyeT 3HaHus He Oomee 20%
TEOPETUYECKOT'0 MaTepHaa, JOMyCKaeT CYIIeCTBEHHBIC OTUOKH, HE MOXKET MTOKa3aTh HHTCIICKTYaIbHbIC
HaBBIKM pEIICHUS MPOCTHIX 3aj7a4; OOydYaloluiicss HEe MOXKeT TI0Ka3aTh 3HAHWA Ha YPOBHE

BOCITPOU3BCACHUSA U 00BICHEHHUS I/IH(l)OpMaI_II/II/I, HE MOXCT NOKAa3aTh UHTCJUICKTYAJIbHBIC HABBIKU PCIICHU
MMPOCTHIX 3aaa4.



