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PaGouas mporpamma cocrasiiera Ha ocHose ®I'OC BO - GakanaBpuar 1o
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Pa6oyast porpaMMa paccMOTpeHa 1 0f00peHa Ha 3acelaHny Kapenpsl Xumuu

28.03.2025, mporoxon Ne 6
3aB. kapenpoi 3% &% H.JL. Mensiaux

Pa6ouast mporpamMma 000peHa METOIHIECKOH KoMHUCCHEH ©
28.04.2025 r. mpoTokon Ne 5 W
IIpencenatens / 10.B. ComoBa

N

Pabouast mporpaMMa COCTaBJIEHA: ‘
Jo1eHT Kadenpsl XUMHUHM, KaH/l. SKOH. HayK g ﬁ.// 10.A. Kapenuna

PenenseHr:
3aB. xadenpoit TCuCA, 1-p TeXH. HayK ) .10 Mesun




JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u oqoopena s peanusanuu B 2026 - 2027
y4eOHOM TOJTy Ha 3aceaHuu Kapeapsl XUMUU

[Iporokom ot 20 . Ne
3aB. kadenpoii H.JI. Menssauk

PaGouas mporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3acefanuu Kapeapsl XuMHUU

[Iporokonm ot 20 1. Ne

3aB. kadeapoii H.JL. Mensnuk

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa u ogo0pena s peanm3ainuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefanuu Kapeapsl XuMHUU

IIporokom or 20 . Ne
3aB. kadenpoii H.JI. Mensauk

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM rojly Ha 3aceqaHuu Kadeapsl XuMHH

IIporokom or 20 . Ne
3aB. kadenpoii H.JI. Mensauk




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

- (hopmHpoBaHNE OCHOBOIOJIATAIOIINX PEICTABICHNUN 00 yIIpaBICHUH COLUATBHBIMU
CUCTeMaMHU U 00 3BOJIIOLIUU ATUX MPEICTaBICHUL;

- U3y4YEeHHE CTYJIEHTaMH KOHIICTIUN yIpaBieHus (pUpPMOil, OCHOBHBIX COCTABIISIOLINX
MEHEPKMEHTA, B TOM YHKCJIe: 3JIEMEHTOB OpraHU3aI[H U [IPoLiecca YIPaBICHUS, CBA3YIOLINX
nporeccoB, pyHKUUN yrpaBieHUs, CTUIEH PYKOBOACTBa, obecrieueHust 3 PpeKTUBHOCTH
JeSITeIbHOCTH OpraHU3aIiu.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Juctumimaa MeHeKMEHT OpraHU3aIlui BXOAHT B 0053aTENbHYIO YaCTh Y4eOHOTO
rIaHa o0pa3oBaTeIbHON MPOrPAMMBI.

Jnst u3ydeHus: AUCHUIUIMHBI HEOOXOAUMBI 3HAHUs (YMEHHUS, BIaICHHUS),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILUINH/ MPAKTUK:

DKOHOMHUKA

Beenenue B HanpaBieHue

VY4eOHas - 03HaKOMUTENbHAS MTPAKTUKA

3nanus (yMEHHUs, BIAJICHUS ), TOJTYYCHHBIC IPU U3YUCHUU JAHHOM JTUCHIUTLITUHBI
OyayT HEOOXOIUMBI JJIsI U3YICHUS TUCITUTUINH/TIPAKTHK:

[loaroToBka K ciaye u caada rocyJapcTBEHHOT0O 3K3aMeHa

busznec-mianupoBanue Ha MPEANPUITHIX TOPTOBIU

[TpousBoacTBEHHAs- TEXHOJOTHYECKasl (IPOEKTHO-TEXHOJIOTHYecKas) MpakTUKa

[ToBenenue norpeduTeneit

OCHOBBI IPEIMTPUHUMATETHCTBA

OCHOBBI JIOTUCTUKHU B TOPTrOBJIE

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrare ocBOeHUS AUCUUIUINHBI (MOAYs) «MeHeIKMEHT OpraHu3anum»
oOyuaroluiics 10JKeH 001a1aTh CIEAYIOIMMMU KOMIETEHIUSIMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIINN

OIIK-4 CriocobeH npeniarate 000CHOBaHHbIE OpraHN3allMOHHO-YIIPABICHYECKNE PEILICHUS
B C(bean YHpaBJICHUA KaYE€CTBOM U aCCOPTUMCHTOM TOBApPOB, TOBAPHOT'O MCHCIPDKMCHTA U
OKCIIEPTH3BL;

OIIK-4.1 [TpyMeHsieT OCHOBBI 2KOHOMHUKHU TOPTOBOT'O MPEANPUATUS U
OpraHM3ali TOProBbIX MPOLIECCOB U TPY/1a; OCHOBBI YIIPABIICHUS
Ka4ecTBOM, (POPMHUPOBAHUS aCCOPTUMEHTA TOBAPOB, TOBAPHOTO
MEHEPKMEHTA M DKCIIEPTU3bI

OIIK-4.2 HaxonuT opranu3aniMoHHO-YIpaBiIeHYECKUe PelIeHHs B HECTaHJapTHBIX
CUTYallUsAX U HECET 32 HUX OTBETCTBEHHOCTb; OCYILIECTBIISIET
OpraHu3aIio paboThl TOPTOBOTO MPEANPHUSITHUS, IIPOBOAUT €T0
MO3UIIMOHUPOBAaHUE B c(hepax yMpaBiIeHUsI KaYeCTBOM U aCCOPTUMEHTOM
TOBapOB, TOBAPHOT'O MEHEPKMEHTA U SKCIIEPTU3HI

OIlK-4.3 Hcnonp3yeT HaBbIKM TOCTAHOBKH LieJIel 1 BbIOOpa Hanbosee
OKOHOMUYHBIX CPEACTB cé JOCTHIKCHUSA, NCXOJd N3 HHTCPECOB
Pa3InYHBIX CY6'BGKTOB uc y‘-IéTOM HEMMOCPCACTBCHHBIX U OT)IaJ'IéHHBIX
pe3yJbTaTOB; HABBIKAMU Pa3pabOTKH, MPUHATHUS U pealln3aliu
yIpaBiIeHUYECKUX pelIeHuil B cepax ynpaBieHUsI Ka4eCTBOM U
ACCOPTUMEHTOM TOBapOB, TOBAPHOI'O MEHE/PKMEHTA U IKCIIEPTH3HI




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)
OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast padora — 34,95 akas. yacos:
— aynutopHas — 34 akajl. 4acos;
— BHeayauTopHas — 0,95 akaj. 4acos;

— camocTosTenbHas pabora — 73,05 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

®opma aTTecTalmu - 3a4€T ¢ OUEHKON

Paznen/ tema
JIUCIATIIUHEI

Cemectp

AynuropHas
KOHTaKTHas pabora
(B akax. yacax)

Jlek.

3aH. 3aH.

nmab. | mpakT.

CaMocTosTenbpHas
paboTa cTyneHTa

Bun
CaMOCTOSITEILHOM
paboThI

dopma TeKyILero
KOHTPOJIS
yCIEBAEMOCTH U
MPOMEKYTOTHOU
aTTecTallu

Kon
KOMIIETCHIIUH

1. Opranu3zanust Kak 00BbEKT
yIpaBJICHUS

1.1 1.1 Heo6x01umMoCTh
YIpaBJICHHUS.

CaMOoCTOSITEIbHOE
H3yUCHHE
yueOHOM
JIUTEPaATypHI;
pabora c
3JIEKTPOHHBIMU
OubIMoTEKAMU
MMOJITOTOBKA K
MPAaKTHYECKOMY
3aHATHIO

VYcrHbli onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

1.2 1.2. Cpena oprannzauuu

CaMocToATeIEHOE
U3yueHue
yueOHOit

JIUTEPaTypHI;
pabora ¢
DIIEKTPOHHBIMU
OMOIMOTEKAMK
MIOJrOTOBKA K
MPAKTHIECKOMY
3aHATHIO

YerHblit onpoc,
KOHCYJIbTAIINH,
ayIuTOpHas
KOHTPOJIbHAS
pabota

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Wroro no pazneny

13

2. Pa3BuTue B3I 10B HA
MEHEHKMEHT

2.1 2.1. OcHOBHBIE 3TaIbI
pa3BUTHA YIIPaBICHUECKOI
MBICIIN

14

CaMoCTOSITEIbHOS
U3y4YCHHE
yueOHoM

JIUTEPATYPHI,
pabota ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
MMOATOTOBKA K
MPaKTUYECKOMY
3aHATHIO

VYeTHBIl ompoc,
KOHCYJIbTalluu

OIIK-4.1,
OIIK-4.2,
OIIK-4.3




Hroro no pazzeny 2 2 | 14 |
3. OcHOBHBIE YIIpaBICHIECKUE
(dhyHKIMU
CamocrosTenpHOe
U3yYCHHUE
nn}:ée?T{OHm' VYcTHBIH ompoc,
3.1 OyukIMH agOTZI()) ’ KOHCYJIbTAIIUH, OIlK-4.1,
ympasieHus.IIponeccs 8 8 28,05 P ayJAUTOpHas OIIK-4.2,
JMEKTPOHHBIMU
CBS3U. KOHTPOJIbHAs OIIK-4.3
OoubmoTekamMu
pabota
MIOJTOTOBKA K
MIPaKTHIECKOMY
3aHSITHIO
HWroro no pazaeny 8 8 28,05
4. I'pynmoBast AMHaAMAKA
CamocrosTenpHOe
n3yJeHue
yaeOHO#
Lo e
p 4 4 18 P YCTHBIN Onpoc OIIK-4.2,
OpraHu3alyy. YTpaBIcHUE ANEKTPOHHBIMH
OIIK-4.3
koH]uKTaMu. JlunepcTBo. Ooubimorexkamu
MIOJTOTOBKA K
MIPAaKTHIECKOMY
3aHATHIO
HWroro no pazaeny 4 4 18
Hrtoro 3a cemecTp 17 17 | 73,05 320
Hroro o pucuuruinae 17 17 73,05 3a4€eT C OLIEHKOI




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenne aucuuminHel «MeHEKMEHT OpraHu3aliny IpeaIoiaracT He TOJIbKO
3allOMMHAHUE U IOHUMAaHUe, HO U aHaJIU3, CUHTE3, peIIeKCuIo, JOPMHUPYET YHHBEpCAIbHBIC
YMEHUS M HAaBBIKH, SBJISIOIINECS OCHOBOM CTaHOBJIECHUs podeccnonana. OIHAKO TOJIBKO
CpeACTBa AUCIUIUIMHBI HEIO0CTATOYHBI U (YOPMUPOBAHUS KITFOYEBBIX KOMIIETECHIIHHA
Oy/yIIero BeITyCKHHKA.

Jlng peanuzanuy KOMIETEHTHOCTHOTO [TO/IX0/1a IpeylaraeTcs HHTErpupOBaTh B
y4eOHBII MpoIiecc HHTEPAKTHUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMaIMOHHbIE U KOMMYHHKannoHHbIe TexHonoruu (UKT), npu ocymecTBieHnu
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

NeAarorn4ecKyro TeXHOJI0ruio «Pa3BuTue KpUTUUECKOTO MBILIUIEHUS YepE3 YTEHUE U
nuceMo (PKMUIT)»;

y4eOHYIO TUCKYCCHIO;

AIIEKTPOHHBIE CPE/ICTBA OOYUEHUS (CIalI-IEKIINH, IIEKTPOHHBIEC TPEHAKEPHI,
KOMIIbIOTEPHBIEC TECTHI);

JUCTAHI[MOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorusst PKMUYII siBnsieTcst MHTErpupoBaHHON TEXHOJIOTHEH, BKIIFOYAIOIIECH B
ce0s pa3IMyuHble HHTEPAKTUBHbIE IPUEMBI U CTPATEruyu 00yYeHUsI, CTUMYJIUPYIOIINE
MBICIUTENIBHYIO AEATEIbHOCTD CTYI€HTOB. TEXHOIOIMsI HOCUT YHUBEPCAIBHBIN XapakTep,
XOPOIIO aJanTUpYeTCs ¢ APYrMMU 00pa30BaTeIbHBIMU TEXHOJIOTUAMU U (hopMamu 00yueHUst
Y MOXET OBbITh HCIOJIb30BAHA JIUIs peaiu3aliy Pa3InYHbIX BUAOB YUEOHBIX 3aHATUH U HOopM
o0y4yeHHUsl, BKI0Yas AUCTAaHIIMOHHYIO.

[Tpu peann3zanyy JEKUMOHHBIX 3aHATHN IIPEIUIAraeTCs UCIOIb30BaTh HAPSLY C
TpaJMLIMOHHOM JIeKuel crpareruu «lIpoasunyras nekuus», «3Haro - X0y y3HaTh - y3HaID)
B JICKIIMOHHOU dopme, «bopToBoil KypHa», «3ur3ar» - ctpareruu Texuoiaorun PKMUYIL.
OTnu4uTeIbHOM 0COOEHHOCTHIO YUEOHBIX 3aHATUH ¢ UCTIOIb30BAHUEM CTPATETruit
texHonoruu PKMUII siBnsieTcs ux TpexcraaueBas CTPYKTypa, pealu3yollas CXeMy «BbI30B
— ocMbIciieHue — peduiekcus». Ha kaxxaoi craguu npeamnoiaraercs J0CTHKEHHUE CISAYIOINX
eJeu:

CTaJlis «BBI30B) MO3BOJISET:

aKTyaJIM3UpOBaTh U 0OOOIIUTHh UMEIOIINECS Y CTY/I€HTa 3HAHUS 110 JaHHOU TeMe WU
npobieme,

BbI3BaTh YCTOMUUBBIA HHTEPEC K U3y4yaeMOi TeMe, MOTUBHPOBATh 00yJaroIerocs K
MOJTyYEeHHI0 HOBOM MH(popMaIuu,

NoOYyIUTh CTYACHTA K aKTUBHOM ayIMTOPHOM M BHEAYJAUTOPHOU paboTe;

CTaJlusl «OCMBICIIEHUE MIPEAIIOIIAracT:

HOJy4eHHe HOBOM MH(popManuu,

NIEPBUYHOE €€ OCMBICIICHHE,

COOTHECEHHE MOJTYYEHHON NH(POPMALIUHU C YK€ UMEIOIUMHUCS 3HAaHUSIMH;

cTagus «pediaexcus» odecrednBaeT

LIEJIOCTHOE OCMBICTIEHHE, 0000I1IeHHEe MTOTy4eHHOI HH(pOopMaIiH,

IPUCBOCHUE HOBOT'O 3HAaHUS, HOBOW MH(POPMALIUH CTYICHTOM,

¢dopMHpOBaHUE Y KQXKJIOTO CTYJEHTAa COOCTBEHHOTO OTHOILIEHHS K U3y4aeMOMY
MaTepuaiy.

Kak TpaguunoHHble, TaK U JEKIIMA HHHOBAIIMOHHOTO XapaKTepa MOT'YT
COIIPOBOKAATHCS KOMITBIOTEPHBIMHU CIIaiiIaMu MK clain-nekuusaMu. OcHOBHOE TpeOoBaHUE
K claia-1eKnun — IpUMeHeHne JUHaMu4yeckux 3 (eKToB (aHUMHUPOBAHHBIX OOBHEKTOB),
(YHKIIMOHAJIBHBIM Ha3HAYEHHEM KOTOPBIX ABJISETCS HAIJISITHO-00pa3HOE MpeICTaBICHNE
nH(pOpMaIINH, CII0)KHOH /17151 TOHUMaHUS U OCMBICIIEHUS CTYJICHTaMH, a TaKKe
MHTEHCU(pUKALUS U TUBepcUPUKaLUs yueOHOro Impolecca.

Jlns mpoBeieHust IPaKTUYECKUX 3aHATHH (CEMUHApPOB), TEMaTHKa KOTOPBIX HOCUT
MPOOJIEMHBIN XapakTep, MpeylaraeTcs UCIoJIb30BaTh CTPATETHI0 «AKBAPUYMHOM



TMCKYCCHM». 3aKaHUYUBAIOTCS TAKWE CEMUHAPbI OOBIYHO BBIMOJIHEHUEM TUCbMEHHON PabOTHI:
«IISITAMUHYTHOE 3CCEe», «IECATUMUHYTHOE 3CCE», «CUHKBEUHY, «TaUMOHI», «OYEPK Ha
OCHOBE UHTEPBBIOY.

Jl1s mpoBeieHNst KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHN IIpeIaraeTes
HCIIOJIB30BaTh KOMIIBIOTEPHBIE KOHTPOJIIMPYIOLIUE TECTBI, TECTHI VISl CAMOJIUATHOCTUKH,
JIMCTBI CAMOOIICHKH JJIsl SKCTIPECC-IMAarHOCTHKH (Hanmpumep, 3G (peKTHBHOCTH JIEKIUH,
COJIepKaHUs AUCLUIIIINHBI).

Texymuii KOHTPOJIb 3HAHUN (PEUTUHI-KOHTPOJIb) OCYIIECTBIISIETCS B BUAE
TECTUPOBAHUS MJIM BHITIOJHEHUS! MUHU KOHTPOJIBHBIX padoT.

CamocrosTenpHas paboTa CTyI€HTOB MOJKPEIUISETCS UCTIONb30BaHUEM
AJIEKTPOHHOTO TIOCOOUS 110 TAaHHOM IUCIHILIHHE.

Taxkum 006pa3oM, MPUMEHEHNE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTHA
IpUIaeT THHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHJIaM YU€OHBIX 3aHATHH, BKIIIOYAs
JeKIMoHHbIe. [Ipy 5TOM Aennaercs akIeHT Ha pa3BUTHE CAMOCTOSATEIBHOIO, ITPOYKTUBHOTO
MBIILIJIEHHSI, OCHOBAHHOT'O HAa JUAJIOTMUYECKUX JTUJAKTUYECKUX IPUEMax, CyObEeKTHOI
NO3ULMU 00YyYaroLEerocst B 00pa3oBaTesIbHOM Iporiecce. TeM caMbIM CO31al0TCs YCIOBUS
JUISL peanu3aiy KOMIETEHTHOCTHOTO ITOAX0/1a IPU U3YYEHUH JUCLUATIIINHEI
«MeHEeIKMEHTY.

6 YueOHO-MeTOqMYeCKOE 0OOecTieueHHe CAMOCTOATEIBbHOM padoThl 00y4YarommXxcst

IIpencraBieHo B IpUIIOKEHNUH 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBEACHUS POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMUEeCKOEe M HH(POpPMALIMOHHOE 00ecTieYeHHe U CHUILINHBI

a) OcHoBHas JUTEpaTypa:

1. Buxanckuit, O. C. MenemkMeHT [DnekTpoHHbIil pecypce]: yueOnuk / O.C.
Buxanckuii, A.W. HaymoB. - 6-e u3a., nepepad. u nom. - Mocksa : Maructp : UTHOPA-M,
2022. - 656 c. - Pexxum nocryma: https://znanium.com/read?id=385853. - ISBN 978-5-9776-
0320-1.

0) /lomoJiHUTEIbHAS JIUTEpaTypa:

1. CumakoB /. b. MenemxkmenT [ DneKkTpoHHBIN pecypc] : yueoHoe nmocodue / /1. b.
Cumakos, O. I'. TepentseBa ; MI'TVY. - Maruutoropck : MI'TY, 2017. - 1 a5mekTpoH. omT.
muck (CD-ROM). - Pexxum noctyna: https://magtu.informsystema.ru/uploader/fileUpload?
name=3134.pdf&show=dcatalogues/1/1136396/3134.pdf&view=true. - MakpooOBEKT.

2. I'epunkoBa M.H. MenemxMeHnT [DneKTpOHHBIN pecypc]: YueOHuK 1yis By30B /
I'epunxoBa U.H., - 4-e uzn., nepepab. u gomn. - M..IOHUTU-JTAHA, 2015. - 511 c. - Pexum
noctyna: http://znanium.com/bookread2.php?book=872924 — 3arnasue c sxkpana ISBN 978
-5-238-01095-3

3. bapunos B. A. Teopust MeHePKMEHTa [ DJIEKTPOHHBIN pecypc]: YueOHuk /

B.A. bapunos. - M.: HUI] UH®PA-M, 2014. - 207 c. — Pexxum nmoctyma:
http://znanium.com/bookread.php?book=356857 - 3ar. ¢ sxpana. - SBN 978-5-16-006009-
5

B) MeToauuyecKkue yKazaHus:

Kyszuenona, H. B. Menemxment: npaktukym / H. B. Ky3nenosa; MI'TYV. -
Marnutoropck: MI'TVY, 2016. - 89 c.: cxemsl, Tabma. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true (marta oOpareHus:
04.10.2019). - MakpooOBeKT. - TekcT: 37eKTpOHHBII. - FIMeeTcs nieyaTHbIi aHaJIOT.



r) [Ilporpammuoe odecneuenne u UHTEpHET-pecypcehl:

IIporpammHoe obecnieueHue

HaunmenoBanue o
o Ne norosopa Cpoxk nelicTBUS JTMLIEH3UH
MS Off_lce 2007 Ne 135 ot 17.09.2007 0ecCpovHO
Professional
7Zip cB000HO pactpocTpansemoe [10 6eccpoyHO
FAR Manager cB00OIHO pactipocTpansemoe [10 06eccpovHo

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HH(OPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

HasBanue kypca

CcpUika

DjekTpoHHas 0a3a nepuoIuUecKux u3nanuii East View
Information Services, OOO «MIBUC»

https://dlib.eastview.com/

Hanmonansnas nHGOpMamoHHO-aHATTUTHYECKAsT
cucreMa — Poccniicknii MHIEKC HAyYHOTO [IUTUPOBAHMS

(PUHLY)

URL.:
https://elibrary.ru/project_risc.
asp

denepanpHOE TOCYIapCTBEHHOE OIOIKETHOE
yupexaenne «DenepaabHbIi HHCTUTYT
POMBIIICHHOW COOCTBEHHOCTH

URL.: http://www1.fips.ru/

9 MaTepuajibHO-TeXHUYECKOe olecredeHne JUCHUNIMHBI (MOLYJIs1)

MaTepI/IaJ'ILHO-TGXHI/I‘-ICCKOG obOecrieueHue JUCIMITIIIMHBI BKIIFOYACT!:




MynbTUMEeTUITHBIC CPEICTBA XPAHEHHUS, TIEpeaund U MPEACTaBICHUS HH(OPMAITIH.

VYyeOHbIC ayAUTOPUH JJI IPOBEACHUS TPAKTUUSCKUX 3aHITHH, TPYIIIOBBIX U
WHIUBUTYAJIbHBIX KOHCYJBTAIMMA, TEKYIIETO KOHTPOJIS U MTPOMEKYTOUYHON aTTECTAIUU:
MynbTUMEeTUIHBIC CPEICTBA XPAHEHUS, TIEpeaund U MPEACTaBICHUS HH(OPMAITIH.

Komruiekc TecToBbIX 3ajaHUM )11 MPOBEACHUS TPOMEKYTOUHBIX H PYyOEKHBIX
KOHTPOJICH.

[Tomernenust 1y1si CaMOCTOSATEIBLHOM pabOThI: 0Oyuaromuxcs: [lepcoHaibHBIC
KomItbioTephl ¢ makerom MS Office, BeixomoM B IHTEpHET U ¢ TOCTYIIOM B 3JIEKTPOHHYIO
nH(}OPMaIMOHHO-00pa30BaTENbHYIO CPEY YHUBEPCUTETA

[Tomemienus A XpaHeHUs: ¥ MPOPUIAKTUYECKOTO 00CITyKUBaHUS y4€OHOTO
obopynoBanusi: Llkadwsl 151 XpaHeHus: yueOHO-METOUUECKON JOKYMEHTAINH, Y4eOHOTO
000py/I0BaHus U y4eOHO-HATJISAHBIX TOCOOUH.



Ipuioxenne 1
Y4eOHO-MeTOoAUYECKOE 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4Yaromuxcs

[Mo mucuurmmue «MeHeKMEHT OpraHu3aluny MpeyCMOTPeHa ayJTUTOPHAs. M BHEAYTUTOPHAsI CAMOCTOsTENIbHAs paboTa 00ydJarommxcsl.

AynuropHas caMOCTOsITeNIbHAs paboTa CTyIEHTOB MpEe/IoaraeT peueHrue KOHTPOJIbHBIX 3aJaHUN HA MPAKTUYECKUX 3aHSATHSIX.

Ilpumepnvie ayoumopnuvie konmpovhste pavomot (AKP):

AKP Nel «Cpena opranu3aumu

3adanue no eapuanmam:

HeobxonuMo u3yuuTh (hakTOpbl BHEUIHEH M BHYTPEHHEHW Cpeabl U BBIACIUTH T€ U3 HUX, KOTOPbIE PEaTbHO BIHSIOT HA JIEATEIbHOCTh
aHAJTM3UPYEMOI OpraHu3ally WM OpraHa ympasieHus. Ha nesrenpHOCTh 1000l opraHu3anuu 00sS3aTeIbHO OyIyT BIUATH CIEAYIOMHe (HaKTOpHI:
couuanbHbie (S), Texnonorunueckue (T), skonomuueckue (E) um monmutuueckue (P). Takke o6si3aTenbHO OyAyT BIUATH (PAKTOPHI KOHKYPEHTHOTO
okpyxkenus (KO-dakTopsl): CTpyKTypa KOHKYPEHIIUM M XapaKTEPUCTUKA PhIHKA. ECiiy, 0 MHEHMIO aBTOpa, HA peaju3alfio ToBapa OynyT BIHATH U
npyrue ¢GpakTopbl BHEUTHEH Cpe/bl, HApUMEp MPUPOIHBIE, UX TAK)Ke HAJ0 BKIIOYMUTH B aHaiu3. Pe3ynbTaThl aHanu3a JOJKHBI ObITh MPEICTABICHHI B
Buje STEP-marpunpl.

AKP Ne2 «Bausinue (paKTOPOB MHKPO- U MAKPOCPeEIbl HA 1eATEILHOCTh 00beKTa UCCIe0BAHMS»

3adanue no eapuanmam:

[TpumeHsieMblii 7151 aHamu3a cpebl opranusaimu Mmeton SWOT: cuina (strength), crabocts (weakness), BosmosxxkaocTu (Opportunities), u yrpossl
(threats) - sBiseTcst MIMPOKO MPU3HAHHBIM TOAXOOM, MMO3BOJISIFOIIMM MTPOBECTH COBMECTHOE M3YYCHHUE BHEIIHEH M BHYTpeHHEH cpenbl. [IpuMensis
meton SWOT, ynmaercss yCTaHOBUTH JIMHUU CBSI3U MEXKAY CHUIIOM M Cl1abOCThIO, KOTOpbIE MPHUCYIIM OPTaHU3AllMH, W BHEIIHUMH YIpO3aMU H
Bo3MokHOCTsIMH. Metononorust SWOT mpearnonaraer cHadana BeISIBIICHHE CHIIBHBIX U cJ1a0BIX CTOPOH, a TAK)KE YTPO3 U BO3MOXKHOCTEH, U TTOCIIE STOTO
YCTaHOBJICHHE IIEMTOYEK CBA3EH MEXIy HUMU, KOTOPHIE B TalTbHEHIIIEM MOTYT OBITh UCIIOJIB30BAHBI ISl (POPMYITUPOBAHUS CTPATETHMH OpTraHU3aIUH.

[Mposectn SWOT-ananu3 BEIOpaHHOTO TPEATIPHSTHS.

AKP No3 «Opzanuzayuonnoe nocmpoenue)

3adanue no eapuanmam:

Pa3paboTrars opraHu3aliioOHHYI0 CTPYKTYPY 00BEKTa UCCIIEOBAHUS
AKP Ned «Opzanuzayuonnuliit anaauszy

3adanue no eapuanmam:

Paspabotars cxemy «Bxo-BBIX0» 17151 00BEKTa MCCIIECIOBAHUS



OHQHO‘-IHI)IQ CpeACTBA I IIPDOBEACHUA HpOMe)KyTO‘-IHOﬁ aTrrecranuu

IIpuno:xenue 2

a) [lnanupyembie pe3yjbTAaThl 00yUYeHUS U OLlEHOYHbIE CPeACTBA ISl POBEACHUS POMEKYTOUHON ATTeCTAlUM:

Kon
WHIUKaTOpa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMHN

O1neHOYHBIC CPEACTBA

OIIK-4: CmnocoGen mnpeanaraT 00OCHOBAHHbIC OPraHW3ALMOHHO-YNIPaBJIeHYeCKHe pellleHHs B cdepax ynpasjeHHsI Ka4eCTBOM H
aCCOPTHMEHTOM TOBAPOB, TOBAPHOI'0 MEHEI)KMEHTA W IKCIEPTH3BbI,

OIIK-4.1

[TprMeHsieT OCHOBBI 5KOHOMHUKHU TOPTOBOTO
OPENNpUSATHST U OpraHU3alMi TOPTOBBIX
IPOILIECCOB M TPYyZa; OCHOBBI YIPaBICHUS
Ka4ecTBOM, (DOPMHUPOBAHHS aCCOPTHUMEHTA
TOBApOB, TOBAapHOIO MEHEIKMEHTa M
AKCIIEPTU3BI

KoHTpoJibHBbIE BOPOCHI:

1. Opranuzanus u MeHeKMEeHT. O01re XapakTepUCTUKN OpraHu3aluu.

2. BHyTpeHHsIs 1 BHEIIHSS cpejia OpraHu3auHm.

3. Oynkiun ynpasnenus. Opranuzanus. Knaccuukanus opraHu3anioHHbIX
CTPYKTYp yIpaBJICHUS.

4. Oynkuuu ynpasiaeHus. Opranusanus. Mepapxudeckue CTpyKTypbl yIIpaBIeHUS
(MuHelHO-QyHKIIMOHANIEHAS CTPYKTYPA).

o. Oyukuuu ynpasieHus. Opranuzanus. Mepapxudeckue CTpyKTypbl YIpaBlIeHUs
(IMBU3NOHATBHBIE CTPYKTYPBI YIIPABICHUS)

6. Oyukuuu ynpasiaeHus. Opranuzanusi. AJanTUBHbIE CTPYKTYPhI YIPaBIEHUS
(MaTpuyHas, IPOEKTHA).

7. Opranu3zanys B3aMMOAEHCTBUS U TOJIHOMOYHS IIEpCOHAla.

8. MortuBanus nepconana. ConepaTelbHbIE TEOPUH.

9. MortuBanus nepconana. I[IpoueccyanabHbie TEOpUU.

10. KontponbHas pynkuus ynpasienus. Bugsl kontposs. [Iporece koHTposs

11. Cas3yromue npoueccsl. KoMMyHHKaMOHHBIH npotiecc. Buasl u popMel
O0ILeHHUS.

12. Caszyromue npoueccsl. [Ipunstue pemenuit. Buapl, tumnsl pemennii. CiocoOsl
MPUHATHS PAallMOHAJIBHOTO PEILIEHUS.

13. VYnpasnenue rpymnmnoil. @opManbHble 1 HeQOpMaJIbHbIE OpraHU3aLUH.

14. @opMBbI BIAaCTH U BIUSHUS.

15. JlupepctBo. CHTYaITMOHHBIN MOIXOT

16.  JlunepctBo. [loBeneHueckuii moaxoz.

17. VYnpasienne KOHQIUKTaMH.




Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

IIpoBepo4HbIi TeCT:

Tect

1. Pemenue 06 opraHu3alimOHHON CTPYKTYpE MPUHUMAET:
a) MCHEJKEP;

0) riaBHbIN Oyxranrep;

B) IVIaBHBIM HHXXEHED;

') PYKOBOAMTENb BBICILIETO 3BEHA.

2. [Iponecc peneHus opraHu3aluy Ha OTACIbHBIE OJIOKH — 3TO:
a) LIEHTPATU3aLUs;

0) nenapTaMeHTaIN3aINs;

B) JICLICHTpaJIN3allHs;

I') KOMMEpIHaIU3alHusl.

3. K GropokpaTtudeckuM CTpyKTypam OOBIYHO OTHOCST:
a) (yHKIIMOHAJIbHBIE;

0) IPOEKTHBIE;

B) IMBU3UOHAJIbHBIE;

I') MaTpUUHBIE.

4. K aganTUBHBIM CTPYKTypaM OTHOCST:
a) (PyHKIMOHAJIbHBIE U IMHEWHBIE;

0) IMBU3MOHAJILHBIE;

B) MaTpUYHbIE U IPOEKTHHIE;

I') IPOEKTHbIE U (PYHKIIMOHAJTbHBIE.

5. He cymectByeT opraHu3aliOHHBIX CTPYKTYD:
a) OPraHNYECKUX;

0) HEOPraHUYECKUX;

B) MOCTPOEHHBIX 110 MPOJYKTOBOMY IPHHIIUITY;




Kon
WNHnukaTop AOCTHXKEHUS KOMITETCHIIMHI OueHouHbIE CPEACTBA
WHIUKaTOpa

I') IOCTPOCHHBIX 110 PErHOHAIBHOMY NMPUHITUITY.

6. «Hukakast Teopus, mporpaMma Wi PaBUTEIbCTBEHHAS MTOJIUTHKA HE MOTYT CIENIaTh
OpTraHU3aIMI0 YCIICUTHONH. DTO MOTYT CAEIaTh TOIBKO JIFOIH. ..» — YTBEPIKIAAI:

a) Makc BebGep;

0) Maiikn MeckoH;

B) JIu fIxokka;

r) Akno Mopwura.

7. B Hacrosiiee BpeMs HayKoH U MPaKTHUKOW MEHEPKMEHTa IepcoHasa pa3padoTaHbl
TPUHIUIIBL:

a) yIpaBJIEHUs IEPCOHATIOM;

0) MOCTPOEHHUS CUCTEMBI YIIPABJICHUSI IEPCOHATIOM;

B) MOJU(DUKAIINH TIEPCOHAA;

') HET BEPHOI'O OTBETA.

8. [IpuHIUIIBI HEMPEPHIBHOCTH, PUTMUYHOCTH, THOKOCTH, CTICIIHAIN3AIIH,
aIaAITUBHOCTH OMPEEISIFOT HAMPABICHHS PA3BUTHUSA:

a) KaJpoBOT0 IJIAHUPOBAHUS,

0) cucTeMbl yrpaBJIeHHsI IEPCOHATIOM;

B) IpoIIecca MOBeIeHHs ITepCcoHaa;

T') HET BEPHOTO OTBETA.

9. Bce mpUHIIUIIBI TOCTPOSHUS CHCTEMBI YIIPABIEHUS TIEPCOHAIOM:
a) peaqu3yrTCsl BO B3aUMO/ICHCTBUH,

0) 3aBHCAT OT MHOTHX ()aKTOPOB (0COOEHHO COYeTaHUE MPUHITUTIOB);
B) IIPEIBITYIIAE OTBETHI BEPHHI |

T') HET BEPHOT'O OTBETA.

10. KpaeyTOJ'ILHLIM KaMHCM YIIPABJICHUSA IICPCOHAJIOM CUUTACTCA:




Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

a) MaKCUMalibHasi IPHOBLIb;

0) aHaM3 cojiep>)KaHusl pabOTHI;
B) CBSI3b C PHIHKOM TPY/a;

T') BEpHO (a+B).

11. K mpeumyiiiecTBaM puBJICUSHHsI IEPCOHAIA HA BAKAHTHYIO JIOJDKHOCTh BHYTPH
OpTaHHU3AIH OTHOCSTCS:

a) OoJiee MUPOKHE BOBMOKHOCTH BbIOODA;

0) HOBBIC UMITYJIbCHI JUTSI IPEIITPUSTHUS;

') HET BEPHOI'O OTBETA.

12. K HepocTaTkaM NpUBJIEUYEHUS IEPCOHANIa BHE PAMOK OpraHU3alui OTHOCUTCS:
a) BO3MOYKHOE MOSIBJICHNE CONIEPHUYECTBA UM HAPSKEHHOCTH;

0) BbICOKasl CTENEHb PUCKA UCIIBITATEILHOTO CPOKA;

B) COKpaIlleHHE BO3MOXHOCTEH 151 BBIOOPa;

I) IpyeM Ha paboTy HEMOCPEICTBEHHO MOKPBIBAET OTPEOHOCTH B IIEPCOHATIE.

13. lonroBpeMeHHBIN yCTIeX KaX A0 OpraHu3aIii 3aBUCHUT OT:

a) HAJINYMS He0OX0AMMON YHCIEHHOCTH IEPCOHAlIa B HY>)KHOE BPEeMs;
0) HaMuus NepcoHalIa HYKHOW KBAIU(DPHUKAIIMHN B HY)KHOM MECTE;

B) HACTPOCHUS U YUCIIEHHOCTH IEPCOHAIA;

') HET BEPHOI'O OTBETA.

14. KynpTypa nepcoHajia OpraHu3aliyi OCHOBaHa, MPEXJIe BCETo, Ha:

a) IPUHATHIX B OpraHU3aluu GOpMax MOBEICHUS;

0) mpaBuIIax, ONpeaessieMbIX PyKOBOJACTBOM OpraHU3aIUH;

B) pa3/ensieMbIX OOJIBIIMHCTBOM WICHOB OpPraHU3aluy yOSKICHUAX U IEHHOCTSX;
') 0COOCHHOCTHU MPOU3BOCTBA U 0OpPa30BaHMsI TIEPCOHAIA OPTAHU3AIIUH.

15. B xoMneTeHnuIo ciry>k0bl NepcoHaia OpraHu3alii BXOJNT:




Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

a) pacrpeesieHHe BIACTHBIX MOJTHOMOYHIA;

0) oOyueHune nepcoHana;

B) U3MEHEHUE OPTaHU3AIUOHHON CTPYKTYPHI,
T') yrpaBiieHHe KOHQJIMKTaMU B OpraHU3aIlnu.

16. He 3aBucHT OT HallMOHAILHOM KYJIBTYPHI CIEIYIOIIasi KOHILIETN MEHEI)KMEHTA!
a) Tpy/0Basi MOTUBAIIUS;

0) moadop nepcoHana;

B) CTHJIb JINJIEPCTBA;

I') CHCTEMHBIH MOAXO]T K KaJIpOBOMY TIAHUPOBAHUIO.

17 OCO6€HHOCTBI-O Hoz[6opa CHeI_II/IaJ'II/ICTOB—MapKeTOJ'IOFOB HC ABJISICTCA OpI/IeHTaHI/IH Ha
€Iro JINYHOCTHD.

a) 1a;

0) HeT.

18. CrnenmanucT—MapKeTosor He JOKEH COOTBETCTBOBATh MEPUYEHIAN3UHTY:
a) na;
0) HeT.

19. Cnoco6om orieHkH npohecCuoHaTbHOM MPUT0THOCTH KaH IU/IaTOB,
COOTBETCTBYIOILIMX BCEM TPeOOBAHUAM MPH 10A00pe Hanbosee MOAXOIAIINX, IBISETCS:
a) aHKeTUPOBAHMUE;

0) DK3aMeH;

B) 3a4eT;

I') TECTUPOBAHUE.

20. OcHOBHBIMH (DYHKIIMSIMA KOMMYHHKaTUBHOCTH NIEPCOHANA
SBIISIFOTCS:




Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

a) caMOOpraHu3anus;

0) UHTETpaIus;

B) KOOpPIMHALINS;

I) nepeaavya MHGOPMaInH;

21. Ilponecc BO3IeHCTBUS HA TIEPCOHAN C LIETBI0 MOOYKIEHUS €r0 K ONpeAeICHHBIM
JNIEUCTBUSIM Ha3bIBAETCH:

a) MOTHUBAITUEH;

0) MOTHUBHPOBAHUEM;

B) MOTHUBAllMOHHOMN TCHICHIINCH;

I') MOTUBAIIMOHHON CTPYKTYPOM.

22. K coneprxarenbHONH OTHOCUTCS TEOPHUSL:
a) oxxuaanuit Bpyma;

0) cpaBeIMBOCTH Afamca;

B) Mak—Knenmnanga»;

r) mojensb [loprepa—Jloynepa.

23. Konnenuus 1ByX(pakTOpHON TEOpUU MOTHUBALIUU pa3paboTaHa:
a) A. Macnoy;

6) B. Bpymowm;

B) M. MeckoHoM;

r) ®. I'epubdeprom.

24. Mogens Jlaitmana [loprepa—OnBapaa Jloynepa ocHOBaHa Ha TEOpUSX:
a) Macnoy u ['epuibepra,;

0) IOCTaHOBKHU LIEJIU U OKUJAAHUS;

B) 4EJIOBEUECKUX MOTPEOHOCTEH;

I') O’KUIaHUS U CIIPABEUIMBOCTH.




Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

25. He cymiecTByeT cieayroueil TeOpu MOTUBALUY:
a) ONTUMAJIBHOCTU aKTUBU3ALUU U CTUMYJIALIUY;

0) IOJIUTUYECKOTO BO3/ICHCTBHS;

B) JIMYHOCTHOM MIPUYACTHOCTH;

I') caMO/IeTepPMUHALIHH.

26. Bee rpymnibl B Opranu3aiuu, Ipexiae Bcero, KIacCuuIupyoTcs Ha:

a) (hopMaIbHBIE;

0) HepopMasbHEIE;

B) KOMaHJibl ;

I') KOMUTETBHI.

27. K guciry BO3MOYKHBIX HETaTUBHBIX XapaKTEPUCTHK HE(POPMaNTbHBIX TPYI HE
OTHOCSIT:

a) BO3MOXKHOCTh (POPMHUPOBAHUS IIPOTUBOPEUMBEIX C OpTraHU3AINEH IeTIei;
0) orpaHNYEHNE HHTEHCUBHOCTHU U PE3YyIbTaTUBHOCTH JIESATEIBHOCTH;

B) CONPOTHUBIICHHE U3MEHEHUSIM;

') HET BEPHOI'O OTBETA.

28. IIpenmymiecTBa HanU4Ks He(hOPMAIBHBIX TPYII B OPraHU3alUK — 3TO:
a) o0yieryeHre Harpy3Ku Ha MEHEPKMEHT;

0) yiydiieHrne KOMMYHUKAIH;

B) CHI)KEHUE KOH(QIMKTHOCTH;

I') HET BEPHOTO OTBETA.

29. Uto0bl yCTpaHUTh HETaTUBHOE M YCUJIMTh O3UTUBHOE BIMSAHUE HE(OPMaIbHBIX
IpyMI, PyKOBOACTBY HE 11€J1eCO00pa3Ho:

a) IPU3HATh UX CYLECTBOBAHMUE;

0) y4uThIBaTh MHEHHE HEPOPMAIBHBIX JTUAECPOB U WICHOB TPYIIIIHI;

B) NPUBJIEKATh HEPOPMAJIbHBIE TPYIIIBLI K pa3paboTKe U MPUHATUIO PELLICHUH;

r) BepHO (a+0+B);




Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

1) HET BEPHOI'0 OTBETA.

30. Onpezenenue BIacTU KaK OPraHU3alMOHHOIO MIPOIecca He MOIpa3yMeBaeT, 4To:
a) BJIACTb — ATO MOTEHIIUAJ, UMEIOLIUNCS Y €€ MOJIb30BaTelIs;

0) MeXy TeM, KTO HCIIOIb3YeT BJIACTh U TEM, K KOMY OHA IPUMEHSETCS, CYIIECTBYET
B3aUMOCBS3b;

B) TOT, K KOMY IPUMEHSIOT BJIaCTh, IMEET OMPECIIEHHYIO CBOOOY IEHCTBUI;

') HET BEPHOT'O OTBETA.

31. ®opma BIacTH, PH KOTOPOH paOOTHUK BHITIONHSIET PEKOMEH/IAINN HadaIbHUKA
MIOTOMY, YTO TaK IPHUHSTO, Ha3bIBACTCS:

a) TPaIUIIMOHHOM;

0) 3aKOHHOII;

B) TAJIOHHOM;

T') HET BEPHOTO OTBETA.

32. BnusHue — 3T0:

a) MaHepa MOBEJICHUS PYKOBOJAMUTEIS 10 OTHOIIEHUIO K MO TYMHEHHBIM;

0) HoBeZIeHHe OJTHOTO JINIA, KOTOPOe BHOCUT U3MEHEHMS B IIOBEJICHHUE APYTOro;
B) BepHO (a+0);

') HET BEPHOI'O OTBETA.

33 JImaepcTBO — 3TO:

a) OTHOILICHHE K YEJIOBEKY M BIUSHHE HA HETO;
0) cTanapTHBIA HAOOP XapaKTEPUCTHK;

B) CITOCOOHOCTB OKa3bIBAaTh BIIMSIHUE;

') HET BEPHOTO OTBETA.

34. «Teopust X» mpeamnoiaraert, 4ro:
a) paboTa Tak ke €CTeCTBEHHA, KaK Urpa Juisd peOeHKa,
0) cpeaHuI YeTOBEK CTPEMUTCS K OTBETCTBEHHOCTH;




Kon

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

UHMKaTopa
B) CpEIHUH YEJIOBEK MPEANOYUTAET, YTOOBI UM PYKOBOJIMIIM, OH U30eraer
OTBETCTBEHHOCTH;
r) BepHO (a+0).
35. «Teopust ¥Y» npeanonaraer, 4ro:
a) YEJIOBEK MOXKET OCYIIECTBIISATH CAMOYIIPABIIEHUE U CAMOKOHTPOJIb;
0) Harpaga—pe3yibTaT, CBI3aHHBIM C TOCTHKEHUEM LIETIH;
B) UEJIOBEKA CIIEAYEeT IPUHYKJ1aTh, KOHTPOJIUPOBATh, YIPOKATh
HaKa3zaHUEM JUIs JOCTHXKEHMS LeJIM OpraHU3aluH;
I') 4YeJIOBEK HE CTPEMUTCS] K OTBETCTBEHHOCTH.
OIIK-4.2 Haxomgut 3aoanus:
OpraHU3alMOHHO-YIIPABJIEHYECKUE 1. PazpaboTaTh MpoeKT OPraHU3aIMOHHON CTPYKTYPBI IPEANPUATHS (TI0 BapUaHTaM)
peleHss B HECTaHAApTHBIX cuTyauusx u |2. Onpexaenure NOTpeGHOCTh B IEPCOHATIE.
HeceT 3a HUX OTBETCTBEHHOCTH; | 3. COCTaBUTH JOKHOCTHBIE HHCTPYKIUH (JTF000# (hyHKIIOHAT)
OCYILIECTBIISIET  OpraHM3aluil0  PabOTHI
TOPrOBOIO MPEANPUSATHS, TMPOBOJUT €0
NO3ULIMOHUPOBaHUE B cdepax yHpaBiIeHUs
KayeCTBOM U AaCCOPTHMEHTOM TOBapoOB,
TOBapPHOTO MEHEDKMEHTA U DKCIIEPTU3BI
OIIK-4.3 Hcnonp3yeT HaBBIKM MOCTAaHOBKM Lieiei U | 1. Bam mopy4ywin cocraBieHue cTpaTernyeckoro IjiaHa, yCTAHOBUTE

BbIOOpa Haunbosiee 3KOHOMHUYHBIX CPEICTB
e€ JOCTIKEHHs, HUCXOJsi W3 HHTEpEecoB
pa3IUYHBIX CYOBEKTOB M C  y4ETOM
HEMOCPEICTBEHHBIX u OTJAJIEHHBIX
pe3yNbTaTOB;  HaBbIKAMU  pa3pabOTKH,
OPUHATHS U pealu3aliy yIpaBIeHUECKUX
pemieHuit B chepax yrnpaBlIeHUs] KAYECTBOM
U acCOPTUMEHTOM TOBapoOB, TOBApHOIO
MCHCIPKMCHTA U SKCIICPTU3EI

MOCIE0BATEIBHOCTh OCHOBHBIX 3TANOB MPOIECCA CTPATETHYECKOTO TIJIAHUPOBAHUS:
a) aHaJIN3 CTPATETUYECKUX aTbTEPHATUB;

0) BBIOOp MHUCCHUM OpPTaHU3AIUH;

B) IMarHOCTHKA BHYTPEHHEH CPeIbI;

T') aHaJIN3 BHEITHETO OKPYKEHUS;

1) BBIOOp CTpaTeruu;

€) OIIEHKA CTPATEeTUH U KOPPEKTUPOBKHU;

) pean3aius CTpaTeruu;

3) ompeIesieHre 1eiel OpraHu3allny,

1) KOPPEKTUPOBKA CTPATETHUH.

[Togymaiite u U310KUTE, 9TO HEOOX0AMMO Bam BHIMOTHATH CaMOMY, a KaKHe ITaIlbl




Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

OneHouHble CpeCTBA

CTPATCTUYCCKOI'O IJIAaHUPOBAHWA MOYKHO ACIICTHUPOBATH U HO‘-IeMY?




0) Ilopsinoxk mpoBeJAeHUs] MPOMEKYTOUHOH aTTeCTALMH, MOKA3aTeId M KPUTEPUH
OLICHUBAHUS:

[TpomexxyTouHasi aTTecTanys MO AUCUUIUIMHE «MEHEIKMEHT OpraHu3allii» BKIIOYAET
TEOPETUYECKHE BONPOCHI, NO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00YUarOIIMMUCS 3HAHUH, U
NPAaKTUYECKHE 3a/aHusl, BBIABISIONIME CTENEHb C(POPMUPOBAHHOCTH YMEHUI W BIaJICHUMH,
IpoBOIUTCA B (hOpME 3aueTa C OLCHKOM.

DK3aMeH 10 JaHHOH AMCIUIUIMHE MPOBOJUTCA B YCTHOW (opMe MO 3K3aMEHAITMOHHBIM
OuneraM, KaAblil U3 KOTOPBIX BKIIKOYAeT 2 TEOPETUYECKUX BONPOCA U OAHO IPAKTUYECKOE
3a/laHue.

IHoka3aTesu 1 KPpUTEPUHM OLIEHUBAHMSI 32a4eTa C OLEHKOM

— 3a4TEHO Ha OLEHKY «OTJIMYHO» (5 0ayuioB) — 00y4aromUiicss TEMOHCTPUPYET BBICOKUI
YPOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIMM, BCECTOPOHHEE, CHUCTEMATHYECKOe U IIyOOKoe
3HaHHE Y4YeOHOro MarepHuaja, CBOOOJHO BBIIOJHIET MPAKTUYECKHE 3aJaHHs, CBOOOTHO
onepupyeT 3HaHUAMHU, YMEHUAMH, IPUMEHSAET UX B CUTYALUSX HOBBIILIEHHON CIOXKHOCTH.

— 3a4TE€HO Ha OILICHKY «X0pouo» (4 Oamna) — oOy4aromuiicsl IEMOHCTPUPYET CpEeIHUM
ypOBEeHb C(OPMHUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIE 3HAHMS, YMEHHUS OCBOEHBI, HO
JIOMTYCKAIOTCS HE3HAYMTEIbHBIE OINMOKH, HETOYHOCTH, 3aTPYAHEHUS IPH aHATUTHYECKUX
olepanusx, NepeHoce 3HaHUH 1 YMEHUI Ha HOBBIE, HECTaHJapTHBIE CUTYallUH.

— 3a4YTEHO Ha OLICHKY «yd0BJIETBOPUTEIbHO» (3 Oaiia) — o0yJaromuiicss AeMOHCTPUPYET
MIOPOTOBBIA YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMH: B XOA€ KOHTPOJBHBIX MEPOIPHITHI
JIOIYCKAIOTC OLIMOKM, MPOSIBISAETCSI OTCYTCTBHE OTAEIbHBIX 3HAHUM, yMEHUI, HaBBIKOB,
00yYaromuHCsl UCTBITHIBACT 3HAYUTEIbHBIC 3aTPYAHEHUS TPU OIEPHUPOBAHWUU 3HAHUSIMH U
YMEHUSIMH NP UX NIEPEHOCE Ha HOBBIE CUTYALIUH.

— 3a4T€HO Ha OIEHKY «HEYJI0BJIeTBOPUTEIbHO» (2 Oamra) — oOyuarommics
JIEMOHCTpHUpYET 3HaHUs He Oosee 20% TeopeTHuecKkoro MaTepuasa, JOMyCKaeT CyLEeCTBEHHbIE
OIIMOKH, HE MOKET IMOKA3aTh MHTEIUICKTYAJIbHBIC HABBIKH PELICHUS MIPOCTHIX 3a7ad.

— 3aUTEHO Ha OIICHKY «HEYJAOBJIETBOPUTENbHO» (1 Oaimn) — oOydarouiuiicss He MOXKET
10Ka3aTh 3HaHUS Ha YPOBHE BOCIIPOM3BENCHUS U 00BICHEHNUS WHPOPMALINU, HE MOKET ITOKa3aTh
MHTEJUIEKTYaJIbHbIC HAaBBIKU PEIIEHUs MPOCTHIX 3ajau.



